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fficer o Sponsoring Entity 

RFA 701-17-104 APPLICATION COVERSHEET 

NAME OF PROPOSED GENERATION TWENTY-THREE CHARTER SCHOOL 

NAME OF SPONSORING ENTITY 

The sponsoring entity is a: 181501 (c)(3) Nonprofit Organization 0Governmental Entity 0College or University 

I. CONTACT INFORMATION 

Contact Name: Merinda K. Condra 

Applicant Moiling Address (for correspondence regording this opplicotion.): PO Box 2468, Lubbock. TX 79408 

Contact E-mail Address: Contact Phone #: 806-741-1859 

II. GEOBOUNDARIES/ FACILITIES/ OPERATIONS Ill. GOVERNANCE/ LEADERSHIP 

Number of Campuses Being Requested: 
Number of Boord Members: 

Chairperson of the Governing School Boord 

15 

Number of Districts within GeoBoundory: 8 ---- Merinda K. Condra, J.D. 
Address of Proposed Administrative Offices 
(if different from above); Chief Executive Officer of the Sponsoring Entity: 

1306 16th Street, Lubbock. TX 79401 Merinda K. Condra, J.D. 

Physical Address of Each Proposed Campus (Please Superintendent of Proposed Charter School: 
include street oddress, city. stote. zip, ond county) . If the 
specific address is unknown at this time, please provide Superintendent/Principal to be determined 
the county and general location of the proposed 
campus: Board Member Who Attended an Applicant Conference: 
Lubbock, Lubbock. Texas Merinda K. Condra 

IV. ENROLLMENT PROJECTIONS 

State the estimated enrollment and check all grade levels to be served for each school year. By Year 3. at least one grade in which 
assessments ore administered must be offered. 

Year 1: Estimated Enrollment: 270 

OEE-3 0Pre-K4 181K 1811 181 2 03 04 Os 06 07 Oa 09 010 011 012 

Year 2: Estimated Enrollment: 360 

OEE-3 0 Pre-K4 181K IZl1 i:gJ2 IZl3 04 Os 06 07 Oa 09 010 011 012 

Year 3: Estimated Enrollment: 450 

OEE-3 0Pre-K4 181K 1811 i:gJ 2 1813 1814 Os 06 07 Oa 09 010 011 0 12 

Year 4: Estimated Enrollment: 540 

OEE-3 0Pre-K4 18] K 18l1 ~2 i:gJ3 18]4 18ls 06 07 Oa 09 010 011 01 2 

Year 5: Estimated Enrollment: 540 

0EE-3 0Pre-K4 ~K IZl1 1:8;12 IZl3 18]4 18l s 06 07 Oa 09 010 011 012 

At Capacity: Maximum Enrollment: 540 

OEE-3 0Pre-K4 i8JK i:gJ l 18l2 18]3 1814 IZ!s 06 07 O a 09 010 011 012 

I certify that I hove the authority to submit this application and that all intormolion contoined herein is complete ond occurote. realizing lhot ony misrepresentation 
could resul1 rn dlsquofification from the opp6cotion process or revocollon ofter award. In accordance with TEC 12.120, I further certify that no members of the governing 
body of the spons • ntity or of the proposed charter schoot or ony officers or employees or the proposed school hove been convicted of a misdemeanor involving 
moral turpitude r of any elony. I understand thol incomplete oppicolions will not be considered. As port of the oppficotion submission process. I certify that I hove read 
and reviewed e Gener lion Twenty- ree Open-Enronmenl Charter Application Subchapter D Instructions and Guideines document. 

ri-3-11 

l Z Je~ lri
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MEMBER PROFILES 

I. APPLICATION TEAM MEMBERS 

Include names, current employment, and position with proposed school 

Full Name Current Job Title/Employer Position with Proposed School 

Merinda K. Condra Attorney/CEO Generation Covenant Attorney/CEO/Compliance Officer 

Gary Frye, Ed.D, GPC District Grant Writer, Manor ISO Grants/Special Populations 

Frank Goode, Ed.D. Assistant Professor, Special Ed, WTAMU Boord Member 

Carolyn Simpson Success by 6/Comm Impact United Way Board Member 

Julie Smit, Ph.D Assistant Professor, Curriculum & Inst. TIU Boord Member 

Becki Laurent Owner of The Music Studio Board Member 

Brion Yearwood Assist. Superintendent, Manor ISO Superintendent Advisor 

Sherrill Skibell Dev. Dir. Texas Tech Public Media Boord Member 

Yvonne Caldera, Ph.O Prof. Human Develop. & Family Stud., TTU Board Member and others 

II. BOARD OF DIRECTORS Ill. APPLICATION PREPARATION/SUPPORT SERVICES 
Include names of Q]J board members. List any individual(s)/organizations(s)/firm(s) that 

prepared,assisted,and(or) provided professional advice on 
the contents of the application herein. Merinda K. Condra, J.D., Bret Lamkin, 

Gory Frye, Ed.D, GPC; Julie Smit. Ph.O 

Fronk Goode, Ed.D., Michelle Hougland 

Sheila Beam, Sherril Skibell; Brion Yearwood, Ed.D 

Carolyn Simpson, Judy Rosted, M.Ed 

Kacey Stevens, JD: Humberto Flores 

Yvonne Caldera, Ph.D; Rebecca Laurent 

N/A 

Were the above-mentioned paid? Yes D No [gl 

IV. OUT OF STATE OPERATIONS 

Does this applicant have charter school applications under consideration by any other authorizer(s)? 

0 Yes ~ No If yes, complete the table below. 

State Authorizer Proposed School Name 
Application 
Due Date 

Decision 
Date 

Does this applicant have new schools/campuses scheduled to open in the 2018-19 or 2019-20 school years? 

0 Yes ~No If yes, complete the table below. 

Proposed School Name City State Opening Date 

Does this applicant have new schools/campuses approved, but scheduled to open in years beyond 2019-20 school year? 

0 Yes ~ No If yes, complete the table below. 

Authorizer # otSchools City or Cities State 
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GEOGRAPHIC BOUNDARIES 

Elementary School for Educofion Innovation Wire Hollow Education Innovation 


Proposed Generation Twenty-Three Charter Name Nome of Sponsonng En11ty 


Sta te the proposed school's attendance boundary by providing an alphabetical list of the lradllional school 
districts from which the proposed charter school will accept students. If the charier school will accept 
students from only a portion of a school district or districts, state exactly what the boundary will be. Do not list 
the charier schools located within the designated geographic boundary. 

A primary attendance boundary is a subset of school districts within the approved attendance boundary. The 
proposed charter may admit students who reside outside of the primary boundary once all eligible applicants 
who reside ~ the primary attendance boundary hove submitted a timely application and have been 
enrolled. 19 Texas Administrative Code (TAC),§ 100.1207(f) 

If the proposed charter school will hove a primary attendance boundary, list all school district(s) that will 
establish the boundary. Do not list the charter schools located within the designated geographic boundary. 

Attendance Boundary Primary Attendance Boundary (if applicable] 

Lubbock ISD 
Lubbock Cooper ISD 
Frenship ISD 
Roosevelt ISO 
Idalou ISO 
NewOeal ISO 
Slaton ISO 
Shallowater 

Lubbock ISO 
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GLOSSARY OF TERMS AND RESOURCES 

ASSESSMENT & ACCOUNTABILITY 

Academic Accountabilitv Rating 

Alternative Accountability Rating 

Charter FIRST Roting 

Charter School Performance framework [CSPE) 

English Language Proficiency Standards [El.51 

State of Texas Assessments of Academic Readiness (SIAAR! 

FEDERAL LAW 
Everv Student Succeeds Act [ESSA) 

Family Educational Rights and Pdvqcy Act [FERPAJ 

Individuals wjtb Disabilities Educa1ion Act flDEAJ 

FUNDING 
Average Doily Attendance (ADA} 

Eocilities funding and Standards/Bonds Guarantees 

Charter Start-Up Program [CSP] 

Electronic Grants [eGrontsj 

Foundqtion School Program !FSPJ 

High Qualitv Prekindergarten Program Groot 

lnstruclioool Minutes for Purposes of Funding 

Introduction to Charter School Funding 

GOVERNANCE 
Conflictls) of Interest [Nepotism) 

School Boord Member Training 

INSTRUCTION and GRADUATION 
Bilingual Education 

Career and Technical Education 

Curriculum Standards 

Graduation Requirements 

Homeless Education 

Promotion and Retention 

Texas Essential Knowledge and Skills [IEKS) 

LEGISLATION 
TEC. Chapter l 2. Subchopter D (Open-Enrollment Charters! 

TEC. Chapter 12. Subchaoter E fCollege/Unjversltv Charters) 

TEC. Chaoter 25 (Admission. Transfer. and Attendance) 

TEC. Chooter 29 [Educational Progrqmsl 

IEC. Chapter 31 [Instructional MoteriolsJJ 

TEC. Chooter 33 !Service Programs/ E?drocurricular Activities) 

LEGISLATION cont. 

TEC. Chaoter 37 !Discipline Law and Order) 


IEC. Chapter 38 [Health and Safety) 


TEC. Chapter 39 !Public School System Accountabi!itvl 


TEC Chapter 44 (fiscal Management] 


TEC. Chapter 45 (School District Funds) 


OPERATIONS 

Admjssjon and Enrollment 


Amendments and Exoaosions 


Annual Review and Dismissal [ARD] 


Ask Texas Educqtjoo Pirectorv [A5kTEO) 


Deposj!orv Contracts 


Disciplinary Policies 


Educator Certification 


Educotjooal Materials Web Application [EMATI 


Fingerprinting 


Manifestation gnd Oeterrojngtion Review 


Renewal of Charler/Denjal of Renewal/Expjratjon 

School Nurse 

Student Teacher Ratio/Closs Size 

Teacher Appraisal 

Texas Education Agency Security Enwonment !TEASE] 

Texas Education Agency login IJEAL) 


Iran.soortaljoo 


Tuition and Fees 


RECORDS and REPORTING REQUIREMENTS 
Academic Achievement Records (AARJ 

Alternative Comoensatory Education Reporting System 

tiooual Charter School Board Governance Reporting 

Eederal fiscal Compliance qnd Reoortiog 

Public Education Information Management System [PEIMS) 

Texas Academic Performance Report CTAPRJ 

Texas Records Exchange [TRExJ 

SPECIAL POPULATIONS 
Early Education 

Gifted and Talented 

Limited English Proficient ILEPJ 

Special Education 
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I. Applicant is a: 	 ~ In-State Organization D Out-of-Slate Organization 

THIS 	PAGE IS QNU TO BE COMPLETED BY ... board member(s) of the Sponsoring Entity. If this 
proposal is invited to participate in o capacity interview; authors of this section should be 
available to discuss the information provided. 

II. Authoring Board Member(s): Goode, Simpson, Condra. Caldera, Rostad, Yearwood, Frye, SkibelL and ot~ 

The purposes of Charter Schools (in the state of Texas) are to ( 1) improve student learning; (2) increase 
the choice of learning opportunities within the public school system; (3) create professional 
opportunities that will attract new teachers to the public school system: (4) establish a new form of 
accountability for public schools: and to (5) encourage different and innovative learning methods. 
TEC§ 12.001 

NARRATIVE (1) - State the mission and vision of the proposed charter school. 

NARRATIVE (2) - Describe the process by which the mission and vision was established. Identify all stakeholders, 
specific board members, and other individuals that contributed to the creation of the mission and vision. 

NARRATIVE (3) - Provide o succinct overview of how the school's m1ss1on is aligned with the proposed 
instructional program. Provide any related research or experience that indicates why the applican t has 
chosen to use this approach among the anticipated student population. Include any innovative attributes to 
the proposed mission and vision. 

Evaluation Criteria 
A response should: 

Masterfully articulate the mission and vision. 

Demonstrates five attributes of innovation. 

Outline a c lear decision making process for 
the creation of the mission and vision ­
identifying a significant contribution and 
buy-in from board members. 

Rationalize the approach that hos been 
proposed for the anticipated student 
population. 

Present measurable educational goals. 

·~···... This application measures Innovation across five attributes. . 
· \) l An applicant should be able to demonstrate (i) relative 

• 4 	Jadvantage(s) over what is currently used; (ii) compatibility 
1 ~	with the impacted population; (iii) ideas/innovations that 

will be learnable among those who will implement the 
components; (iv) usability among those who will 
implement; and (v) observable benefits for everyone 
involved. 

Press to Input Narrative Response 
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NARRATIVE (1) - Stale the mission and vision of the proposed charter school. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Mission: 

The mission of the Elementary School for Education Innovation (ESEI) is to make certain each student 

achieves his or her potential in life by removing roadblocks to academic achievement, increasing self­

esteem and encouraging the development o f character and social-emotional skffls. In particular, ESEl's goal 

is to address language-based learning differences, specifically dyslexia and ADHD (Attention-Deficit/ 

Hyperactivity Disorder), with the intensity needed to permit each child to move forward with the tools 

necessary for academic success and the confidence that he or she has worth. ESEl's ultimate purpose is to 

provide students with academic and life skills that allow them to excel in a traditional public-education 

setting. 


Vision: 

It is our Vision to: 

• Provide intensive and highly specialized individualized inslruclion to all students based on their strengths 
and creative abilities: 
• Meet the needs of every child through appropriate instruction, modification; accommodations. and other 
services; 
• Provide multisensory instruction for a ll children; 
• Be vigilant in conducting the assessments necessary to provide the appropriate services lo each child; 
• Maintain a supportive environment that celebrates each child's strengths while addressing each child's 
challenges; 
• Close reading gaps resulting from learning d ifferences, economic disadvantage and/or other issues; 
• Forge partnerships and other relationships in the community to provide opportunities for our students and 
educate the community lo dispel myths about learning differences. Encourage community involvement in 
our school; 
• Maximize student performance, teacher productivity, and parent satisfaction through effective use of 
assessments. technology. and distribution of relevant data; 
• Empower each child to advocate for his or her own educational needs; 
• Prepare students to transition to traditional public schools with success and confidence; 
• Provide on atmosphere wherein all children, parents, and teachers show each other love and respect; 
• ESEl's ultimate purpose is to provide students with academic and life skills that allow them to excel in a 
traditional public-education setting by providing a clear pathway for their individual academic success. 

Picture this - a way to envision our charter with the researched base for the services: 
To state ESEl's Mission and Vision in other words picture this - there is a school that has a graduation 
requirement that student clap their hands together to show support for fellow students. Something that isn't 
hard, something everyone con do, something that is almost second nature to every student, something that 
supports social emotional positive culture .... Then Johnny enrolls at the school - he is missing his left arm. 
Clopping his hands together is not possible; but the school makes allowances for him to make the clapping 
sound in another manner. 

This "allowance" is what our school is designed to do - to give students with English Language Arts needs 
(learning lo read) and related skills (ADHD) a setting where they can have the support and different teaching 
methods that allows them to overcome their "lacks" in a manner that will allow them to be as effective 
academically and socially as the "typical" student with two arms. The goal of our charter is to give our 
student the extra skill sets where like Johnny they con make the clopping sound even missing on arm. We 
give this visual because in many respects it would be easier for our students if they were missing on arm 
because everyone could see what was making ii hard for them to meet this requirement. But when a 
student can' t read or behave well and seem to be "smart" they ore label trouble-maker. lazy, not trying hard 
enough, etc. By granting our charter. you will help these "Johnny" hove the chance to learn how to make 
the clopping sound and have success in traditional public school setting once our charter gives them the 
missing skills to overcome their 'missing an arm'. 

But is there a need for a K-5 campus focused on English Language Arts (ELA) and ADHD in the Lubbock 
area? The facts ore: 
• Children who do not read well by the end of third grade are 4003 more likely to drop out of school 

(Hernandez, 2011) 
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• o o we are rec1p1en s are 1g sc oo ropou s ssessmen o 
nces.ed.gov/naal/) 
• 673of students who cannot read proficiently by the end of 4th grade will end up in jail or on welfare (NAAL) 
• 753 of food stamp recipients perform on the lowest two literacy levels (NAAL) 
• In Texas 363 of Texas fourth-graders have "below basic" reading skills (National Assessment of Educational 
Progress - https://nces.ed.gov/nafionsreportcard/subject/publications/stt2015/pdf/2016008TX4.pdf) 
• In Lubbock 303 of 4th graders in Lubbock ISO do not perform satisfactorily in reading and 393 do not 
perform satisfactorily in writing on STAAR tests (TEA TAPR report 2015/l 6 - http://raa.lubbockisd.org/files/ 
_KTKRJ_/fa7fl 884fe6afcd33745a49013852ec4/Lubbock_IS0_-_201 S_TAPR_Report.pdf) 
• Research indicates that up to 203 of children have a language based learning difference -most 
commonly dyslexia (Shaywirtz, 1996, Lovett, 2012, The Dyslexia Foundation http://dyslexiafoundation.org/) 
Lubbock Independent school district has identified less than 1.73 of its children. 

However. 953 of children who have !rouble learning to read can reach grade level if they receive 
specialized help early on (https;//www.nichd.nih.gov/research/supported/Pages/nrp.aspx) . The granting of 
our charter will allow public school students a free location to receive these special services. Sharp Academy 
has similar services but is a private school that charges almost $12,000 per year and therefore is not an option 
for the families that we will be fargeting. The fact that this tuition-based school exist in Lubbock does show 
the great need for this type of program that is free and aligned to the public school system. Our goal of 
returning students to their home campus in 6th grade will allow a link to be created among the ISDs and our 
charter that will give a unique solution to the ELA I ADHD needs of students in the Lubbock area. We will 
have afterschool and summer programs for the higher grade levels so that students in the area who are older 
can have access to services to increase their academic and social-emotional skills sets. 

The overview of how we will provide solutions lo our students is: 
• The Elementary School for Education Innovation (ESEI) recognizes that each child is special and learns 
differently. Our goal is to treat children as individuals with particular focus on developing excellent reading 
and critical thinking skills -and expanding creativity. Additionally, this school will have services tailored to 
students who struggle with language based learning differences such as Dyslexia, and with ADHD, and with 
Executive Functioning (student's ability to control their own actions) . 
• The school will provide instruction designed to expand working memory, multisensory instruction. project 
based learning, intensive reading instruction, and small group instruction. There will be very little instruction 
through lecture and the children will engage in more unstructured play throughout the day. 
• Every child will receive intensive reading instruction based on Orton Gillingham and Scottish Rite developed 
methods. Every child will benefit from this mullisensory method of teaching. 
• The school will be a free charter school open to every child in Lubbock County area. Admission, if required. 
is through a lottery system. 
• The Elementary School for Education Innovation will collaborate with Texas Tech University and West Texas 
A&M University to create a living laboratory to help children nationwide. 
• The charter will become a center for parental support and provide extend day learning program for 
students with these needs even if they ore not enrolled. 

The purpose of this school is lo create a safe place - to nurture, protect, and educate the children who are 
different. who are smart, who hove the power to change the world. The mission Elementary School for 
Education Innovation (ESEI) is to make certain that each child can achieve his or her potential in life through 
removing roadblocks to academic achievement thereby increasing self-esteem and encouraging character 
development. In particular, it is our goal to address language based learning differences. particularly Dyslexia 
and ADHD, with the intensity necessary lo permit each child to move forward into middle school with the 
tools necessary for academic success and the certainty that he or she has worth. ESEI will be a living 
laboratory evolving designed to incorporate the latest research to provide the best education possible to 
children with learning differences and/or socio-economic barriers to learning. In collaboration with Texas 
Tech University, not only will ESEI serve our children - it will provide an opportunity for future educators to gain 
valuable experience identifying and addressing the needs of these children. ESEI will combine project-based 
instruction. multisensory instruction, and modified station rotation blended learning. The instruction will be 
informed by the TEKS and tailored based on teacher observation, data from frequent screenings and 
empirical data from ongoing assessment through computer based applications. ESEI will be a school tailor 
made for children with language based learning differences and those children who are "at risk" readers. 

Accordingly, ESEI will actively recruit children who hove already been identified as having a language based 
learning differences or who have been identified as being at risk for such learning differences and or at risk 
readers. In addition, and in compliance with Chnd Find, ESEI will strive to identify all of its students with any 
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re a e 1sa 11 1es. regar ess o e seven yo e1r 1sa 11 y, an w o are 1n nee o spec10 e uca ion an 
services - 34 CFR Parts 300 and 301. ESEI will go a step further to conduct learning style and interest surveys to 
tailor educational experiences to the needs of each child. At ESEI. we believe that a child's ability or inability 
to read and/or communicate is key to that child's academic and life oulcomes. Our school motto will be "Be 
Brave, Be Kind, Question Everything, Change the World." We will help our students and their families 
understand what is possible and give their children the tools to "make their own clapping sound!" 

Major challenge for our charter achieving its mission I vision: 
We are a "mom & pop" start-up charter that is in the classic 'Catch 22' situation of needing a charter from the 
state to be able to raise the additional funding and resource beyond tradition ADA (Average Daily 
Attendance) but cannot get the charter still we show that we have the fiscal resources to run the school 
without any ADA. Unlike the major charter school systems who hove the fiscal resources, we will not be just 
another ISD - we already have a great system for that! ESEI will be a partner to our area ISDs providing 
specialized services to a sub-set of students that can be effective in traditional public school setting once 
they receive the intense specialized instruction that is designed to allow them to overcome their academic 
and social/emotional challenges. To assure that ESEI can function while non-traditional resources ore being 
obtained; the budget for the school is only based on the ADA funds that our projected number of students 
will provide. At the fall Creative Leamer Reading Fair we hod 1.100 people (at least 500 potential students 
and 128 families asked about when the school would open). This was the second year of the Creative 
Learner Reading Fair with community attendance increasing from the first year by almost 503. This is another 
metric that we have used to show the need in the Lubbock area for a charter that is not just another ISO but 
provides these Dyslexia/ A DHD services. From our first attempt to obtain a charter we used the reviewer input 
to link with two current ISD staff members who are on our board - Gary Lee Frye. EdD. GPC and Harold Brian 
Yearwood. EdD both currently at Manor ISO. Dr. Yearwood has been an assistant superintendent for 
curriculum and finance. When we was principal at Isle Elementary (preK-5 campus in East Lubbock) it was 
the only Exemplary elementary in that Lubbock ISD (USO) quadrant. Dr. Yearwood's role will be to work to 
assure that fiscal reasonability is met while developing the overall policies for effectively integrating Dyslexia/ 
ADHD services across the content areas. Dr. Frye is recognized nationally as being a person who can 
generate non-traditional resources and because of his certifications ( 14 teaching and 4 professional) in the 
90's established Lubbock-Cooper ISO dyslexia program that is still in use today. He holds preK-12 certifications 
that allow him to teach all the required classes along with Special Education, English and a Second 
Language. High School Reading. and Psychology. This will allow him to work with Dr. Yearwood and ESEI 
instruc tion staff in unique manner. His professional certifications In counseling and educational diagnostician 
will allow him lo provide the initial testing 1o place students into more specialized programs. Our support 
letters show the range of organizations and people that feel the need for this type of program. The pilot 
study thal we did at Wright Elementary in LISD shows the positive effects that a very shorten form of the 
teaching system that will be done a t ESEI can do to improve student outcomes. Ail of this establishes that we 
are beyond the "good intentions" phase but have a viable pion that needs one thing to move forward in 
meeting these needs of the targeted students - your granting a state charter. 

Etforfs to overcome the major challenge: 
We have began the process of obtaining access to various fiscal resources that will provide the working 
capital lo allow the initial costs of the charter to be met. These ongoing efforts will be continuing while 
waiting for determina tion of the charier. Several of the parties hove provided letters that are atlached. A 
summary of these efforts is as follows: 
• Working with Alliance Credit Union to establish $200,000 line of Credit which should be finalized by the time 
of interviews; 
• Commitment of another nonprofit. Generation Covenant, to permit ESESI to ulilize $550,000 in real property 
as collateral for any loons needed along with access to approximately $50.000 in computers. iPads. and 
furnishings for the school classrooms; 
• Commitment of an individual to loan of up to $200,000 for start-up; 
• Exploring federal research funding opportunities with Texas Tech University and West Texas A&M University; 
• Reached Second Phase of New School Invent grant review process. Pre-Start Up usual amount around 
100.000. Startup 200-300,000. Will know by May interviews; 
• Applying to other foundations with some decisions available at the time of interviews; 
• Developing online presentions to allow information about the new charter and methods of donation to be 
done; 
• Applying to other foundations with board members (Dr. Frye pro bono lead) working with us to develop 
grant proposals for Federal. State. and Foundation submission with some decisions available before the time 
of interviews; 
• Developing a staff plan I general operational costs based on ADA with 90 day delay in receiving funds 
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trom 1tA (lexas r:aucanon Agency}; 

These various efforts will allow ESEI to develop the infrastructure for the charter before students ore served. 
We will be able to hove systems in place that will allow for the effective operations of the charter while we 
will use the Campus/ District Improvement Plan (CIP/DIP) process to build a sustainable school system culture 
that provides these additional specific educational services to the targeted students. The CIP/DIP goal will 
be to hove the procedures where ESCI maintains strong connection of our students to the campus of origin 
so that returning to the traditional public school setting is a factor in each child's IEP. The initial budgeting will 
be based on only the ADA with 853 attendance rote along wifh developing a fund balance from the first five 
years for approximately a 303 of yearly operating costs as a fund balance without any resources beyond this 
level of ADA Texas State funding. The additional grant/foundation funding and/or ADA received beyond the 
853 attendance level will provide any additional instructional and/or SEL (social emotional learning) needs of 
the students, families. or staff. This combination of funding sources with conservative budgeting of only the 
standard ADA based state and federal funds will assure that the charter will be able to be maintained 
beyond the five years becoming a part of the area's way to better meet the targeted students educational 
needs. 

ESEI will hove an effect on Texas education beyond being just another charter. ESEI will become a model to 
show groups of ISDs how they can use this type of system to provide effective Dyslexia/ ADHD services for 
students while being cost effective. The Economy of Scale that ESEI will bring to the Lubbock area by 
providing of Dyslexia/ ADHD services at a central location can be used as a model for how groups of ISDs con 
create coops to serve these students. Much as the ESC (regional education service centers) provide regional 
services that ore accessible, the data from and research of ESEls program will increase the knowledge base 
on how to effective serve this population of students. This will allow TEA to have a charter that will be 
research the overall Dyslexia/ ADHD issues that hove increased over the last several years. 

With a CEO who is a licensed attorney with experience in School Law, Nonprofit Management. and 
representing children. ESEI will be in a position to assure every children a FAPE in the least restrictive 
environment in compliance with IDEA while maintaining compliance with all other applicable state and 
federal low. 

NARRATIVE (2) - Describe the process by which the m1ss1on and v1s1on was established. Identify all 
stakeholders. specific board members. and other individuals that contributed to the creation of the mission 
and vision. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Our mission and vision hove been developed over several years. The members of our board ore 
intimately familiar with the needs and educational offerings of the Lubbock area and have 
participated in shaping that mission and vision. It is through sharing their expertise and experience 
that the mission and vision of ESEI was established. The following is just a bit of the expertise our 
board members bring to this endeavor: 

Frank Goode. Ed.D.. Is an assistant professor at West Texas A&M University. He teaches Special 
Education Teacher Preparation and Educational Diagnostician courses. His research includes 
program evaluation of teacher preparation programs, strength based assessment of and programs 
for students with disabilities, and self-determination. Dr. Goode has a B.A. in History from Texas 
Christian University in 1978, an M.Ed. in Special Education from North Texas State University, and an 
Ed. D. in Educational Leadership from Texas Tech University. Dr. Goode has served as a teacher 
and principal in Lubbock. http://www.wtamu.edu/academics/frank-goode-bio.ospx 

Judy Rostad. M.Ed -- Ms. Rostad holds as master's degree in Early Childhood and Special Education. 
She has been involved in early childhood education in Lubbock since 1989. She served as an Early 
Intervention Specialist with Early Childhood lnteNention. She was responsible for inter-agency 
coordination and. among other things. served as the Early Head Start Disability Coordinator. She 
was further one of the founding members of the West Texas Infant Mental Health Association which 
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Brian Yearwood, Ed.D, Dr. Yearwood has 25 years of experience in public education. He is currently 
Assistant Superintendent of Academics and Accountability at Manor ISO. Dr. Yearwood has served 
as a remarkably successful turnaround principal in two different schools in Lubbock. As Assistant 
Superintendent at Lamesa ISO he has (among other things) . implemented tiered Response to 
Intervention (RTI); served on the committee to develop a balanced budget for the first time in 5 
years; and implemented the Early Literacy Framework for K-5 campuses to promote literacy skills, 
and had the only East Lubbock elementary school that held the Exemplary rating. Dr. Yearwood 
has a bachelor's degree in geology, a masters in educational administration, and a doctorate in 
educational leadership from Texas Tech University. http://www.manorisd.net/apps/pages/ 
index.jsp?uREC_ID=60l436&type=u&pREC_ID=1294566 

Carolyn Simpson - Community Impact Associate/Success By 6 Director; Ms. Simpson's background 
is in education. She has a Master's degree in all reading levels. She has been a classroom teacher 
and supervised student teachers from Texas Tech University. Ms. Simpson has extensive 
experience serving on local, state, and national boards. She the Community Impact Associates 
with United Way and works with community partners to enhance the United Way's educational 
initiatives. In 2014, Ms. Simpson won the YWCA Woman of Excellence Award. 

Merinda K. Condra - Attorney and CEO of The Institute for Creative Learners. Ms. Condra 
graduated with honors from Texas Texas University Law School and was an Assistant Attorney 
General for the State of Texas. Ms. Condra started Adoption Covenant (a non-profit licensed 
child placing agency) in 2003. Adoption Covenant won the 2012 Congressional Angel in Adoption 
Award. Ms. Condra won the 2012 YWCA Woman of Excellence Award. In 2012, the non-profit 
expanded its advocacy for children to include education. specifically helping children with 
learning differences under the d/b/a Institute for Creative Learners. As a result, Ms. Condra 
received the 2013 Get Involved Award from the Lubbock Volunteer Center. In 2015, Early Learning 
Centers of Lubbock awarded Ms. Condra the Robbie McGrew Memorial Award for Child 
Advocacy. In 2017, she was awarded the Doniel H. Benson Public Service Award by the Texas Tech 
University School of Law Alumni Association. Ms. Condra is a member of the School Law Section of 
the State Bar of Texas and has experience representing families related to special education 
proceedings. 

Gory Lee Frye, Ed.D. GPC - District Grant Writer for Manor ISO and executive director of the Llano 
Estacodo Foundation. He has extensive experience in the Lubbock area and managed over 
$60.000,000 in grants at Lubbock-Cooper ISO. Manor ISO. and other ISDs /Charter Schools. 
Additionally, these are just a few of his many certifications: Generic Special Education (preK-12) ; 
Elementary Self-Contained (1 -8): English As A Second Language (preK-12); Early Childhood 
Education (preK-K); Counselor (preK-12); Mid-Management (preK-12); Special Education Counselor 
(preK-12); and Educational Diagnostician (preK-12) . Dr. Frye has published several books and 
articles on creating foundations and development efforts. 

Becki Laurent - Owner and founder of "The Music Studio" in Lubbock Texas since 1993. She has 
extensive experience teaching children with learning differences. She hos ADHD and has a 

Michelle Hougland - Assistant Managing Director of the Office of Communications and Marketing 
for Texas Tech University. Ms. Hougland has a Master's Degree in Communication. Her expertise is 
in communicating educational information to the general public. Ms. Hougland has a child with 
learning differences. 

Yvonne Caldera -- Professor in Human Development and Family Studies at Texas Tech University. Dr. 
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a era as over 1 y pu 1ca ions an over one un re presen a ions on c 1 eve opmen . 
She serves as the chair of the Graduate Curriculum Assessment Committee and as a member of 
the governing board of the Lubbock Early Head Start Program. Dr. Caldera was appointed by 
Governor Perry to the Early Childhood Intervention Advisory Boord for the State of Texas from 
2008-2011. Dr. Caldero was named the 2003 Hispanic Woman of the Year by the Hispanic Women's 
Association of Lubbock and received the 2007 Excellence in Diversity and Equity Award from the 

Sherril Skibell - Director of Development. Ms. Skibell is a former elementary school teacher. She 
has served as the director of development for Texas Tech Public Radio for over 15 years. In that 
position she oversees fundraising. grant writing. event planning, donor relations, donor 

Kacey Stevens, J.D. - Attorney and Grant Administrator for the J.T. and Margaret Talkington 
Foundation. Board member for the Talkington School for Young Women Leaders, an USO Campus 
Charter School. 

Bret Lamkin - Owner of Bledsoe Insurance. Mr. Lamkin is extremely active in the Lubbock 
Community helping disadvantaged children. As someone with learning differences in his family, he 
is committed to helping the children in the area have every possible opportunity. 

Sheila Beam -- Senior Director. Business Operations. Ms. Beam has worked for her current employer 
for 18 years. She is skilled at audience development, advertising and sales. Ms. Beam has a son 
with learning differences. 

Humberto Flores - Owner of Security Mortgage. Mr. Flores has a child and a grandchild with 
learning differences. In his over thirty years as mortgage banker, he has seen what happens to 
people who do not have the educational foundation for success. 

Julie Smit, Ph.D -- Assistant Professor of Language, Diversity. and Literary Studies. Dr. Smit is 
knowledgeable of early literacy acquisition and pedagogy. She has experience in developing 
professional development to help teachers become responsive teachers, coaches. and literacy 
leaders. Dr. Smith is committed to helping the charter obtain federally funded grant opportunities 
that can provide instructional materials. technology, professional development, and opportunities 
to disseminate research to state and national stakeholders. 

College of Human Sciences at Texas Tech University. 

development. and marketing. Ms. Skibell is very active in the Lubbock community. 

NARRATIVE (3) - Provide a succinc t overview of how the school's mission is aligned with the proposed 
instructional program. Provide any related research or experience that indicates why the applicant hos 
chosen to use this approach among the anticipated student population. Include any innovative attributes to 
the proposed mission and vision. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Elementary School for Education Innovation (ESEI) will be a school tailor made for children with 
language based learning differences and those children who are "at risk" readers. We envision a 
school where differentiation is the rule, rather than the exception. We envision a school where 
there ore no "special needs" - just needs - that are met every single day. In other words we will use 
the Madeline Hunter's Lesson Plan Format to drive instruction at ESEI with alignment of the content 
areas vertically (course progression from lower to higher grades) and horizontal (cross the grade 
level content areas) . This will allow the instructional staff to meet each student's IEP while using 
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The Hunter system (Hunter 1982) is as follows: Getting students set to learn (setting the daily 
classroom goals for learning) Step 1: Review - Typically at the beginning of the lesson, review 
previous material 
that is relevant to this lesson. Step 2: Anticipatory Set - Getting students to focus their attention on 
the material to be presented - getting them interested or prepared for what they are about to 
learn. Step 3: Objective - State the objective for the lesson. Each teacher will have this material 
on the board so that the student can 'see' what each day's lesson will be. Instruction is the 
'teaching' that occurs to meet that day's TEKS. Step 4: Input and Modeling - Presenting new 
information to students, modeling where appropria te as one form of instruction, small group read 
aloud, individual and small group use of technology. etc. (IEPs will drive the specific form of the 
lessons in the various content areas). Checking for understanding of the instruction in meeting the 
goal of the students acquiring the specific TEKS at a level that they can integrate and use the 
information to understand real world problems and demonstrate their gaining of knowledge 
aligned to the Scope & Sequence developed for the subject area. grade level, and time within the 
instructional year. Step 5: Checking Understanding - Determining whether or not students are 
making sense of the material as the material is being presented . At this 'check point' if students 
have not gained knowledge of the TEKS at the desired level re-teaching is done in a different 
manner - repeating Step 3 & 4 using different manners and materials to teach the same TEKS. Step 
6: Guided Practice - Immediately after instruction students are given the opportunity to apply or 
practice what they have just learned and receive immediate feedback. This is part of the 
checking for understanding and re-teach if needed. How are checking understanding and 
guided practice different? Checking understanding occurs in the process of instruction. Guided 
practice takes place just after instruction has occurred. Checking for understanding is often a 
whole-class process by observing body language or asking a simple question to the whole class. 
Guided practice may be done individually. Both involve quickly assessing whether students 
understand what has just been presented. Steps 5 & 6 assure that the students have correct 
knowledge before moving to the next phase of the lesson cycle. Independent practice is done 
after the instructional staff are reasonably assured that the group of students has increase their 
knowledge of the TEKS. Step 7: Independent Practice - After students appear to understand the 
new material they are given the opportunity to further apply or practice using the new information. 
This may occur in class or the next day, but there should be a short period of time between 
instruction and practice and between practice and feedback. This system will integrate ELA and 
ADHD needs into the overall system of instruction with the goal tha t each student increases their 
abilities to function effectively in more traditional public school setting. 

According to the National Institutes of Health (NIH), 95 percent of children who have trouble 
learning to read can reach grade level if they receive specialized help early on. Kindergarten and 
first grade are deemed to be the "window of opportunity" to prevent long-term reading problems. 
Withou t that intervention. the gap between strong and struggling readers increases significantly as 
children progress through school. According to a study of 382 children by Canadian researchers. as 
students progressed from kindergarten to grade three. those in the lower ranks of reading 
achievement were likely to remain there. Moreover. at each subsequent data collection point over 
a four-year period, the struggling readers fell further behind their grade-level reading peers 
(McNamara, J.K.. Scissons, M .. and Gutknecth, N .. September/October 2011 ). A longitudinal study 
of kindergarten children at risk for reading disabilities: The poor really are getting poorer (In Journal 
of Learning Disabilities. 44(5) , 421-430). Conversely, "for 903 to 953 of poor readers. prevention 
and early intervention programs .. . can increase reading skills to average reading levels. 
However. we have also learned that if we delay early intervention until nine-years-of-age, (the time 
that most children with reading difficulties receive services) , approximately 753 of the children will 
continue to have difficulties learning to read throughout high school''. Moreover, intervention at the 
fourth grade. takes four time longer to reach the same results as intervention in late kindergarten 
(Lyon. 1997. Pg. 7). In fact, "a study of the Child-Parent Center program, an integrated pre-K-to­
third-grade approach in Chicago. found that improvements in educational outcomes produced a 
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ong- erm re urn o soc1e y o or every o ar 1nves e unng e irs our o six years o 
school." (Hernandez, 2012, p. 15, citing Reynolds, A.J., Temple, J.A .. White, B.A.B.. & Ou. S. , 201 L 
January /February - Age 26 cost-benefit analysis of the Child-Parent Center Early Education 
Program. Child Development, 82(1), 370-404). Children who do not read proficiently by the end of 
third grade ore four times more likely to leave school without a diploma than proficient readers. 
(Hernandez, D .. 2011, April; and Double jeopardy: How third-grade reading skills and poverty 
influence high school graduation. Baltimore: The Annie E. Cosey Foundation, p. 3). 

If just half of Texas dropouts graduated, they would likely have provided the following economic 
benefits to our state: 
• $1 .3 billion in increased home sales and $73 million in increased annual auto sales 
• 5,900 new jobs and a $1 billion increase in the gross state product 
• $61 million in increased annual state tax revenue 
If Texas's high schools were to graduate all students ready for college, the state would likely save as 
much as $462 million in college remediation costs and lost earnings. (http://www.all4ed.org/files/ 
Earnings.pdf; Alliance for Excellent Education (Alliance), "The High Cost of High School Dropouts," 
2011). With supporting research and documentation from the following - Alliance, "Education and 
the Economy," 2011 (for Class of 2010) ; Alliance, "Saving Now and Saving Later," 2011; Alliance 
analysis of 2008 data from U.S. Bureau of Labor Statistics; (For federal accountability reporting) 
Texas Education Agency, 2009; National Center for Education Statistics (NCES), "Trends in High 
School Dropout and Completion Rates in the United States: 1972-2009," 2011 : Editorial Projects in 
Education Research Center, Diplomas Count: 2011; NCES Integrated Postsecondary Education 
Data System, 2011; NCES, Nation's Report Card: Reading 2011; NCES, "Numbers and Types of Public 
Elementary and Secondary Schools: School Year 2009-10, First Look." 2011; Unpublished data from 
Everyone Graduates Center at Johns Hopkins University, 2011; Analysis of data from Everyone 
Graduates Center and NCES Common Core of Data; Data Quality Campaign, 2011). 

Accordingly, ESEI will provide intense research based intervention to students. We envision a school 
where children attend for two to four years, recelve the intervention and tools necessary to thrive in 
a more traditional school setting, and receive assistance transitioning into the traditional school 
district. This proposed charter school has developed out of interventions conducted by The Institute 
for Creative Learners, a 501 (c)(3) organization in Lubbock, Texas. The Institute for Creative Learners 
is was established in 2012. It provides dyslexia intervention and conducted a reading intervention 
at Wright Elementary School in Lubbock, Texas. The following is the data analysis for this pilot study 
and its effects on student reading . 

Wright Elementary School Pilot Study as beginning proof of concept for ESCl's instruction: 
In 2014/15, the Institute provided services to 120 pre-k, kindergarten, and first grade students. The 
Institute provided 4-5 instructors each day to provide specialized multi-sensory reading instruction to 
the students. One of the Creative Learners Instructors was a dyslexia therapist. Other instructors 
included certified teachers and education students from local universities. 
Almost 923 of the students enrolled at Wright Elementary School are economically disadvantaged. 
Almost 23 are English Language learners and almost 123 qualify for Special Education. During the 
time allotted to Creative Learners, the children participated in a Blended Station Rotation 
intervention alternating between three different stations that included: 1) multisensory instruction; 2) 
games specifically designed for the students to address areas of difficulty; and 3) guided iPad 
stations where students utilize the Lexia Core 5 and other applications designed to strengthen 
reading skills. Creative Learners worked with each student twice a week for 30-40 minutes. On 
alternating Fridays the children participated in an art or science project designed to exercise their 
imaginations, improve their self-esteem, and keep learning fun. 

The results were extraordinary in terms of the improvement in these students reading ability give the 
short treatment times and the at-risk nature of the students in the program. The students at Wright 
Elementary when compared to three other campuses at LISD showed the following. From the 
Beginning of the Year (BOY) to February of the school year the number of student measured 
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pe ormance on rea 1ng a 1er a gra e eve wen rom o o o - a ree o e o er 
campuses showed 23 to 243 drop in being on grade level with only the district average for all 
elementary campuses showing 23 increase (Wright's 233 increase was included in this average). 
Wright BOY for Tier 2 was 183 and Tier 3 was 593. Tier 2 & 3 call for increasing specialized 
interventions that are more costly to USO. Wright's total for Tier 2 & 3 was 773 of the students with 
the three other campuses being at 653, 313. and 673 with USO average at 563. In February 
Wright's Tier 2 was 243 but Tier 3 was 203 (a 393 lowering of the top tier) for a total of only 443 of 
the students of the campus not being on grade level. The other three campuses Tier 2 & 3 being at 
673 (a 23 increase), 553 (a 243 increase), and 683 (a 13 increase) with the district average being 
at 543 (a 23 decrease but included Wright). The average for the district having 543 of the 
students needing ELA interventions and Wright's only having 443 - or 103 decreased ELA needs of 
the students - shows the effects that a limited program can have on measured student outcomes. 
Since at ESEI this program will be done daily and for all the content areas we predict that our 
charter when grants can have a great impact on the overall ELA skills of the our students that will 
allow them to return to traditional public school setting. 

These pilot data are our example of why our charter is needed and that we can provide the state 
with a model for services that will meet the goals of Dyslexia Law and ADHD 504 and Special 
Educational goals while providing effective services for the students of Texas. 
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The Institute for Cre~11tive Learners 
&Wright Elementa~v First Grade 

Beginning of Year (BOY) to FE11oruary (2014-2015) 
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All data provided by the Lubbock Independent School Qlstrict (USO). All Schools of similar size. 

Wright, School A, and School Bare all lower socio-econ1t>mic schools, while School C is not. Tier 

2 students are considered at risk readers needing targeted small group intervention while Tier 3 

students are considered high-risk readers needing inter1sive individual Intervention. At Wright 

Elementary, where the First Grade students received s~1rvices from The Institute for Creative 

Learners, the number of Tier 1 Reading students more 11han doubled going from 23% to 56% ­

student who were able to function within the normal cj1assroom setting. Every other school 

saw a drop in Tier 1 Reading students. School A dropp~1d from 35% to 33%, School B dropped 

from 69% to 45%, and School C dropped from 34% to 3JL%. At Wright Elementary School, Tier 3 
high-risk readers fell by more than half from 59% to 20% - these are the students who require 

the most intensive reading interventions at the highest cost per student to the district. School 

A and School B both reduced the number of Tier 3 stud1mts from 44% to 30% and 17% to 10% 

respectively. School C increased Tier 3 high-risk readen; from 27% to 34%. 

These pilot data are our example of why our charter s noeded and that we can provide the state 
with a model for services that will meet the goals of Dysl~3xia Law while providing effective services 
for the students of Texas. 



ESEI was established as a standalone 501 (c)l3) to sponsor a charter school with particular focus on 
language based learning differences and ADHD. The Board of Directors has identified the following 
areas of focus and strategies to be included in the charter school: 

Dyslexia and other Reading Issues - a background and related research used in the development 
of the overall mission of ESEI: 
• "What Is Dyslexia? Reading is complex. It requires our brains to connect letters to sounds, put 
those sounds in the right order, and pull the words together into sentences and paragraphs we can 
read and comprehend. 
• People with dyslexia hove trouble matching the letters they see on the page with the sounds 
those letters and combinations of letters make. And when they have trouble with that step, all the 
other steps are harder. 
• Dyslexic children and adults struggle to read fluently, spell words correctly and learn a second 
language, among other challenges. But these difficulties have no connection to their overall 
intelligence. In fact, dyslexia is an unexpected difficulty in reading in an individual who has the 
intelligence to be a much better reader. While people with dyslexia are slow readers, they often, 
paradoxically, are very fast and creative thinkers with strong reasoning abilities. 
• Dyslexia is also very common, affecting 20 percent of the population and representing 8~ 90 
percent of all those with learning disabilities. Scientific research shows differences in brain 
connectivity between dyslexic and typical reading children, providing a neurological basis for why 
reading fluently is a struggle for those with dyslexia. 
• Dyslexia can 't be "cured" -it is lifelong. But with the right supports, dyslexic individuals can 
become highly successful students and adults." Shaywitz, 2017. 
• According to the National Assessment of Educational Progress (NCES, 2003), in 2015 thirty-six 
percent of Texas fourth-graders have "below basic" reading skills . http://nces.ed.gov/ 
notionsreportcard/subject/publications/stt2015/pdf /2016008TX4.pdf. Further, thirty percent of 
fourth graders in Lubbock ISD did not perform satisfactorily in reading and thirty-nine percent did 
not perform satisfactorily in writing on the 2015 STAAR Test. http://roo.lubbockisd.org/files/_KTKRJ_/ 
fa7f 1884fe6ofcd337 45a49013852ec4/Lubbock_ISD_-_2015_TAPR_Report .pdf 
• According to Notional Research Council the best way to prevent reading difficulties is for every 
child to receive appropriate high-quality reading instruction in grades K-3. (Snow et al., 1998); see 
also https://www.nichd.nih.gov/publications/pubs/nrp/documents/report.pdf (2000). "The critical 
components of early reading instruction included explicit teaching to build: phonemic awareness 
and phonemic decoding skills, fluency in word recognition and text processing, reading 
comprehension strategies, oral language vocabulary, spelling, and writing skills." http:// 
www.aft.org/periodical/american-educator/fall-2004/avoiding-devastating-downward­
spiral #sthash .MNvrcLSp .dpuf. For children who enter first grade with less than average ability or 
reading readiness, explicit instruction in, and practice with, phonemic awareness and decoding 
skills are particularly important. Id. In fact, "explicit instruction and opportunities for extended 
practice with phonemically decodable texts are particularly beneficial for children at risk for 
reading failure." Foth Foorman et al. (1998) and Juel and Minden-Cupp (2000). 
Thus, ESEI will provide explicit multi-sensory instruction to all students. "PreFlight", "Take Flight", and 
"Rite Flight" will be provided not only to students who have been identified as dyslexic but also for 
those children who are at greatest risk for reading failure (Scottish Rite Dyslexia programs terms) . 
Take Flight: A Comprehensive Intervention for Students with Dyslexia is a curriculum written by the 
staff of the Luke Waites Center for Dyslexia and Learning Disorders at Texas Scottish Rite Hospital for 
Children. 'Take Flight" addresses the five components of effective reading instruction identified by 
the National Reading Panel's research and is a comprehensive Tier Ill intervention for students with 
dyslexia. 
• Phonemic Awareness - following established procedures for explicitly teaching the relationships 
between speech-sound production and spelling-sound patterns 
• Phonics - providing a systematic approach for single word decoding; 
• Fluency - using research-proven directed practice in repeated reading of words, phrases and 
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passages to ne1p stuaems read new1y encounrerea text more nuenny; 
• Vocabulary - featuring multiple word learning strategies (definitional. structural. contextual} and 
explicit teaching techniques with application in text; 
• Reading Comprehension - teaching students to explicitly use and articulate multiple 
comprehension strategies (i.e., cooperative learning, story structure, question generation and 
answering, summarization and comprehension monitoring} ." 
http://www.tsrhc.org/dyslexia-take-flight. Take Flight is a resource based intervention designed to 
help children read. http://www.tsrhc.org/downloads/Take320Flight320Research% 
20rev09-201 l_Nov012011.pdf 
Along with language based learning differences, ESIS will focus on ADHD and Executive Functioning 
Skills. We will have the following supports for our students: 

ADHD specific items: 

There is a significant overlap between the children with reading disorders and those with Attention 

Deficit Hyperactivity Disorder and/or Executive Functioning Issues. (Etiology And Neuropsychology 

Of Comorbidity Between RD And ADHD: The Case For Multiple-Deficit Models, (McGrath et al., 

2010); see also The Effects of ADHD (Beyond Decoding Accuracy} on Reading Fluency and 

Comprehension, Dr. E. Mark Mahone, Ph.D., ABPP (2011) See also Clinical Utility of the Vanderbilt 

ADHD Rating Scale for Ruling Out Comorbid Learning Disorders, Joshua M. Langberg, Aaron J. 

Vaughn, William B. Brinkman, Tanya Froehlich, Jeffery N. Epstein) 


Attention-deficit/hyperactivity disorder (ADHD} is a brain disorder marked by an ongoing pattern of 

inattention and/or hyperactivity-impulsivfty that interferes with functioning or development. 

Inattention means a person wanders off task, lacks persistence, has difficulty sustaining focus, and is 

disorganized; and these problems are not due to defiance or lack of comprehension. Hyperactivity 

means a person seems to move about constantly, including in situations in which it is not 

appropriate; or excessively fidgets, taps, or talks. In adults, it may be extreme restlessness or wearing 

others out with constant activity. lmpulsivity means a person makes hasty actions that occur in the 

moment without first thinking about them and that may have high potential for harm; or a desire for 

immediate rewards or inability to delay gratification. An impulsive person may be socially intrusive 

and excessively interrupt others or make important decisions without considering the long-term 

consequences. (https:/ /www.nimh .nih .gov/health/topics/attention-deficit-hyperactivity-disorder­

adhd/index.shtml ) 


Executive Functioning: 

Executive Functioning is a necessary part of any discussion of dyslexia or ADHD. Executive functions 

are those involved in complex cognitions, such as solving novel problems, modifying behavior in the 

light of new information, generating strategies or sequencing complex actions. Executive function 

is 'a product of the coordinated operation of various processes to accomplish a particular goal in 

a flexible manner' . This flexible co-ordination of sub-processes to achieve a specific goal is the 

responsibility of executive control systems. When these systems break down, behavior becomes 

poorly controlled, disjointed and disinhibited. Co-ordination, control and goal-orientation are, 

therefore, at the heart of the concept of executive function. ( https://www.understood.org/en/ 

learning-attention-issues/child-learning-disabilities/executive-functioning-issues/understanding­

executive-functioning-issues citing Elliott, Rebecca. "Executive Functions and Their Disorders." British 

Medical Bulletin 65.1 (2003): 49-59. Oxford Journals. http://bmb.oxfordjournals.org/ 

content/65/1 /49.full.) 


There are several strategies tha t are beneficial lo most children, but particularly those with 

Dyslexia J ADHD. These are as follows. 

ADHD and Executive Functioning issues: 


Math Explicit Multisensory instruction: 

Students with slower processing speeds or executive-function problems are often no different from 
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their peers 1n mom pronc1ency in nrsr ana second grade; but as mey confront multi-step 
computations in upper elementary school tests, their scores tumble because they lack the skills 
necessary to produce organized, efficient output. These students are not losing their earlier skill 
base. New tasks demand efficient processing in different domains. The mathematics problems 
they now encounter need organizational skills involving planning and sequencing, as well as skills 
like handwriting, copying text, note taking. and other outputs requiring accuracy and efficiency. 
These skills are often difficult for dyslexic students. {http://dyslexia.yale.edu/resources/educators/ 
instruction/math-processing-breakdowns/) 

An individual student can process auditory, visual information. and produce verbal and motor 
output with varying degrees of accuracy and at different rates. This lack of integration across 
modalities can result in frustration. Imagine how frustrating it must be for a highly verbal student 
whose pencil cannot keep pace with his racing thoughts or the less verbally gifted student who 
finds it difficult to explain his written solution to a math problem-he can see the problem, he knows 
how to solve it. but he can't present it orally. All these students benefit from teaching methods that 
provide organization and encourage the integration of information between visual images, 
language, and motor output. When students can process information across these three systems, 
they can access information across a variety of contexts. (Woodin 2016.) 

ESEI will utilize the Woodin methods for instructing math to address. among other areas of concerns, 
Counting & Comparing, Memory Challenges. Naming Problems, Processing Breakdowns. 
Christopher Woodin is currently the mathematics department head at the Landmark Elementary/ 
Middle School {for children with dyslexia). He has published several articles, including a recent one 
through the Yale Center for Dyslexia and Creativity. His latest book is entitled Multiplication and 
Division Facts for the Whole-to-Port Visual Learner. He presents internationally on topics involving 
multimodal math instruction and learning disabilities. Budget permitting, ESEI may be able to bring 
in person training to our teachers. (https://www.landmarkoutreach.org/outreach-facultyI. 
Professional development regarding these instructional methods is available online. https:// 
www.landmarkoutreach.org/online-learning/district-online-sections/) 

Unstructured Play 
Kids are built to move, and having more time for unstructured, outdoor play is essentially like a reset 
button. It not only helps to break up the day, but it allows kids to blow off steam and apply what is 
taught in the classroom to a play environment where the mind-body connection can flourish... . 
When any human sits for longer than about 20 minutes. the physiology of the brain and body 
changes, robbing the brain of needed oxygen and glucose, or brain fuel. The brain essentially just 
falls asleep when we sit for too long. Movement and activity stimulate the neurons that fire in the 
brain. When we sit. those neurons are not firing. 

Research at TCU's LiiNk Project (Let's Inspire Innovation 'N Kids), shows that "adding extra recess 
can improve student discipline, focus and academic success without increasing the length of the 
school day or taking time away from classroom activities." 
(https://www.washingtonpost .com/news/answer-sheet/wp/2015/08/21 /why-young-kids-need-less­
class-time-and-more-play-time-at-school/ ) 

Fidgets, Noodle Chairs, Standing Desks, Read and Ride 
"[C]hildren with ADHD use movement to self-regulate alertness . .. hyperactivity serves a 
'purposeful function' to compensate and acts to improve cognitive performance, " (Hartanto, 2014) 
Excessive movement may increase attention, alertness among children with ADHD. (Hartanto TA. 
et al. Child Neuropsychol. 2015). Accordingly, ESEI will be full of accommodations to assist children 
to fully participate in the educational process. Those accommodations will include noodle chairs 
(which allow for more core movement). standing desks, and various fidgets - just to name a few. 
The school will also include a Read and Ride Room. That room will include stationary bicycles and 
the opportunity for children to ride while reading. Anecdotal information indicates that reading 
while riding can have a positive effect on reading fluency. Current research explores whether 
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Computer Training to Expand Working Memory 
Working memory (WM) involves the ability to focus on a task, keep information in mind and to do 
mental processing of that information. It is a fundamental brain function that underlies most of our 
conscious mental work. WM is required in order to understand the content while reading and it is 
the brain's workspace when solving a math problem. It is used when following instructions, reading 
a map or simply carrying on a conversation. It is limited in its capacity and sensitive to distractions. 
Impairments in WM are often seen in individuals with ADHD . .. resulting in difficulties with 
concentration and learning. (Soderqvist. S., Bergman Nutley. S .. Peyrard-Janvid, M., Matsson. H., 
Humphreys. K .. Kere, J .. Klingberg. T., 2012). Dopamine, working memory. and training induced 
plasticity: Implications for developmental research (Developmental Psychology 48(3), 836-843. 
doi:10.1037 /a0026179) . This in turn may lead to behavior issues. feelings of low self-confidence and 
social problems. Until earlier this century. it was presumed that WM capacity was a trait that was 
rather static, so that once adult maturation of the brain was reached. the WM capacity would be 
fixed. Based on neuroscientific findings indicating plasticity of the areas of the brain that 
encompass WM capacity, an innovation from the Karolinska Institute in Sweden was born. 
demonstrating that WM could in fact be trained to enable more and better information 
processing." (Soderqvist. S .. Bergman Nutley. S .. Peyrard-Janvid, M .. Matsson. H .. Humphreys, K .. 
Kere. J .. Klingberg. T. (2012). Dopamine. working memory. and training induced plasticity: 
Implications for developmental research. Developmental Psychology 48(3) , 836-843. doi: 10.1037I 
a0026179) 
• Working memory (WM) helps kids hold on to information long enough to use it. 

• Working memory (WM) plays an important role in concentration and in following instructions. 

• Weak working memory (WM) skills can affect learning in many different subject areas including 

reading and math. 

( https:/ /www.understood.org/en/learning-attention-issues/ child-learning-disabilities/ executive­

functioning-issues/ 5-ways-kids-use-working-memory-to-learn) 


According to research, there is a correlation between ADHD and deficits in working memory. (A 
Meta-Analysis of Working Memory Impairments in Children With Attention-Deficit/Hyperactivity 
Disorder RHONDA MARTINUSSEN, M.Ed. JILL HAYDEN, D.C., SHEILAH HOGG-JOHNSON, PH.D., 
ROSEMARY TANNOCK. PH.D. 2005} . Research suggests that computer training can improve 
working memory in children (Computerized Training of Working Memory in Children With ADHD-A 
Randomized, Controlled Trial, Torkel Klingberg, M.D., Ph.D., Elisabeth Fernell, M.D., Ph.D., Pernille J. 
Olesen. M.Sc .. Mats Johnson, M.D., Per Gustafsson. M .D., Ph.D., Kerstin Dahlstrom, M.D., Christopher 
G. Gillberg, M.D., Ph.D., Hans Forssberg, M.D., Ph.D., Helena Westerberg, LP., Ph.D. 2005}. 
At this time. ESEI is exploring the use one or both of the following computer based programs to help 
children with increasing working memory as well as potentially other computer application tools. 
Cogmed http://www.cogmed.com/ Memory Booster http://www.lucid-research.com/p/l 31 I 
memory-booster 

ESEI is additionally planning to use Woodin math instruction strategies (discussed herein) which 

address WM deficits. This is a part of the vertical and horizontally alignment of the content areas' 

TEKS. 


But these interventions are not static. In collaboration with Texas Tech University, West Texas A&M 

University and other community organizations along with other Institutions of Higher Education, ESEI 

will implement the latest evidence based research to tailor the educational experience to the 

needs of each child, while giving that child the tools to continue that success into middle school 

and beyond. 


Innovation: 

To assure that ESEI will address each of the five innovations that are required to have an 
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ins rue 1ona sys em equence we w1 use 
follow. 

(i) relative advantage(s) over what is currently used; 

In reading and math. most of ESEI will operate similar to a Tier II intervention. All students will receive 

small group (S-1 O students) instruction with specific students receiving o Tier Ill Interventions a nd/or 

Special Education services with a station rotations model. While most Lubbock Elementary Schools 

do not have a dedicated Diagnostician or even one dedicated Special Education Teacher. in year 

one, ESEI will have an Educational Diagnostician. four SPED Teachers/Dyslexia Therapists. and a 

Speech Therapist. Unlike other area schools, all children will receive multisensory instruction with 

students identified as having dyslexic receiving Scottish Rite developed Take Flight and related 

Interventions. While children in area schools are fortunate if they are able to receive dyslexia 

intervention 3 times a week, ESIE students will receive interventions 4-5 times o week. Students will 

have multiple opportunities to play and stretch and move during the day. Unlike other schools, all 

of the staff (not just teachers) will have training on ADHD and learning differences so 

accommodations and modifications can be seamless and students supported throughout the 

days. 


(ii) compatibility with the impacted population; 

As discussed herein above. the Scottish Rite Toke Flight, Woodin math instruction methods, and 

related interventions are research based multi-sensory interventions which provide for the needs of 

students with dyslexia. Multi-sensory instruction benefits all students. ESEl's expanded training for 

all staff on learning differences will create an enfiAll students will benefits further benefit from staff 

who ore trained in meeting their needs. 


(iii) ideas/innovations that will be learnable among those who will implement the components; 

All teaching staff will learn multisensory instructional techniques. They will learn more about 

differentiation in instruction. They will learn how to better identify and address learning 

differences. They will learn to teach individual students within a class. rather than teaching the 

class as o whole. 


(iv) usability among those who will implement; 

The most indepth interventions will be conducted by teachers with extensive training. All teaching 

staff will receiive ongoing professional development and traoning to support the supportive 

learning environment found in ESEI. 


(v) observable. 

ESEl's results will be readily observable in internal assessments scores. STARR test results. students 

attendance. and student retention. 


Creative learners Reading School submitted a Generation 22 application for a charter. Creative 
Learners Reading School changed its name to Wire Hollow Education Innovation d/b/a Elementary 
School for Education Innovation for this Generation 23 application. This application is based. in 
part. on that Generation 22 Application. Language from that application is contained through this 
application with permission of the author. 
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~ Beginning the first year they report fall enrollment, districts and charter operators are rated based 
,,,	on the aggregate results of students in their campuses. While determining the number of 

campuses requested, applicants should review the 20 17 Accountability Manual to determine the 
Accountability System School Type' that would be applied to the proposed charter school. 

I. Applicant proposes to open Qlif_campus by Year 5? 	 Yes IZ! No D 

II . Applicant proposes lo open MULTIPLE campus by Year 5? 	 Yes D No i:gj 

Ill. Person(s), position(s), and/or entities that had a significant role in the decision making process for 
determining the proposed number of campuses. Include oil qualifications and/or requirements. 

Merinda K. Condra, J.D. Founder - 15 year as CEO of nonprofit advocating for the needs of children; 
Carolyn Simpson - Director of United Way Success by Six and former teacher; Frank Goode. Assistant 
Professor, Special Ed, WTAMU and former special education teacher and Lubbock principal; Judy 
Rostad, M.Ed Former Early Intervention Specialist/lnteragency Coordinator; Sheila Beam, Kacey Stephe 
ns and board which includes people with strong ties to Lubbock and experience in finance, education, 
technology, parenting dyslexic children, public relations, child development, and business. 

IV. Person(s), posilion(s), and/or entities that will be responsible for costs/resource mobilization to open any 
proposed campuses after Year 1. Include all qualifications and/r requirements. NA i:gj 

NOT APPLICABLE 

The term "costs/ resource mobilization" refers lo the process of Evaluation Criteria assessing costs, linking funding sources to new campuses, and 

ensuring proper financial/budgetary allocations. The term "strategic 
 A response should: 
choice area" refers lo factors that will be considered and applied lo 

the decision-making process to focililole initial and primary campus 
 Establish measurable need(s) for the number
development. 

of campuses requested with supportive 
research, theory and/or experience.

NARRATIVE (1) - Describe the step-by-step process(es) involved in 
determining the number of campuses requested. Illustrate clear processes for determining the 

number of campuses requested with 
If proposing only ONE campus, include discussion about the supportive research, theory and/or 
factors that contributed to limiting the number of proposed experience. 
campuses. 

Demonstrate a thorough understanding of 
If proposing MULTIPLE campuses, include discussion that the proposed geographic area(s) and/or 
rationalizes the need for multiple campuses. community(s) in relation to the number of 

requested campuses. 
NARRATIVE (2) - Discuss the strategic choice areas that will be 

Identify specific strategic choice areas thatused to facilitate initial and primary campus development. 
will be used to facilitate initial and primary 
campus development- citing supportive 
research, theory and/or experience. 

Press to Input Narrative Response 
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NARRATIVE (1) - Describe the step-by-step process(es) involved in determining the number of 
campuses requested. 

If proposing only ONE campus, Include discussion about the factors that contributed to limiting 
the number of proposed campuses. 

If proposing MULTIPLE campuses, include discussion that rationalizes the need for multiple 
campuses. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

In determining the number and location of ESCI. we considered several factors. We considered the 
educational needs of the Lubbock area, the ability to recruit and train qualified professionals for the school. 
and the other charter/private schools in the area and whether they ottered the innovative programming 
proposed by ESEI and were serving the needs of the community. 

Needs of our Community 

The K-Sth enrollment in Lubbock ISO is approximately 14.000. The remaining school districts in Lubbock 
County have a K-5 enrollment of approximately 10,000. 

Research indicates that up to 203 of children have a language based learning difference - most 
commonly dyslexia. Accordingly, approximately 4,800 children enrolled in K-5 public school in Lubbock 
County. hove o language based learning differences. The severity of that learning difference is uncertain. 
It has been estimated that the percentage of students who qualify tor special education services as a result 
of a language based learning difference is 13-143 which is approximately 3,250 students in Lubbock 
County. 

Lubbock Independent school district has identified, as dyslexic, less than 1.73 of its children. Frenship school 
district hos only identified, as dyslexic. 5.33 of its children, and Lubbock Cooper has only identified, as 
dyslexic. 5.73 of its children. 2015-2016 TEA Student Program Reports https://rptsvrl .teo.texos.gov/ 
adhocrpt/adspr.html 

ESEl's goal is to provide intensive intervention so upon return to the traditional school setting, each child will 
be successful. 

Resources for Trained Teachers 

The Scottish Rite Learning Center of West Texas, Inc. (the Center) is located in Lubbock, Texas. The Center 
trains teachers in Toke Flight and associated interventions which hove been developed by tlie Luke Waites 
Center for Dyslexia and Learning Disorders at the Texas Scottish Rite Hospital in Dallas. Thus ESEI will be able 
to obtain the necessary training for dyslexia therapists and work with the Scottish Rite Center to further 
develop other trainings as needed. 

Lubbock is home to Texas Tech University, Lubbock Christian University, Wayland Baptist University and West 
Texas A&M University just 1.5 hours away in Amarillo. All four of those universities have robust colleges of 
education creating a significant pool of applicant for many positions. ESEI already has the support of Texas 
Tech University and West Texas A&M University and is in the process of reaching out to Lubbock Christian 
University and Wayland Baptist University . Not only will ESEI be in a position to serve children in the Lubbock 
area, ESEI will be able to assist with research which will serve children nationwide. ESEI will further be able to 
assist with the training of future teachers through the use of student teachers. Those student teachers will be 
better able to serve students with learning differences as they go forward in their teaching careers. 

Other Resources in the Lubbock area 

While the charter school sector has been growing throughout Texas, there hos been no such growth in 
Lubbock. Lubbock has two very small charter schools that serve elementary school students. 
Only one of those charters, Rise Academy, is headquartered in Lubbock. It was established in 1999. The 
other, Harmony, was established in 2005 is part of Harmony El Paso. Neither of those charters have a focus 
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on serving c 1 ren wi earning t erences. n e as een any new e emen ary 
charters or campuses established in the Lubbock area. The fact that there are very few charter schools in is 
area, weighs in favor of creating another charter school. but also weighs in favor of restricting the initial 
application to one campus, as many residents in the Lubbock area are still very unfamiliar with charter 
schools. Significant outreach will be required to educate the community about this charter to reach 
capacity for one campus. Once that campus is al capacity, the board can consider where and whether 
to seek lo create additional campuses. 

There are a number of private schools in the Lubbock area. However, none of those schools are secular. 
Except for one, none of those schools were established to serve children with learning disabilities. That one 
private school started in this area approximately five years ago to serve children with dyslexia, but hos since 
changed to serve children with many different disabilities (learning and otherwise) . That private school is 
not secular. serves 70 children, and costs over $12,000 a year. That makes it the most expensive school in 
the Lubbock area and clearly not equipped to serve the estimated thousands of children in the Lubbock 
area with language based learning differences, those who struggle with reading in general, and those 
without $12,000 a year in disposable income. 

As a result of not having needs met elsewhere, the Lubbock area has a large homeschool population. The 
Lubbock Home School Network (LHSN) has almost 1400 members and grew by 300 this year alone. While 
some families choose homeschooling for religious or other reasons, ESE! has spoken with over 50 home 
school families who report that they chose homeschooling because their children had learning differences 
that they did not believe were being addressed by the local school districts. In fact. LHSN stated in its letter 
of support for this charter school application that. ESEI would "go a long way in reducing the educational 
and economic burden on our local families and reduce the number of families leaving the public-school 
system." 

As reflected in their letter of support for this school, Literacy Lubbock receives "several calls a week asking 
for help with young students and [they] must turn them away. Lubbock and our residents would benefit 
greatly having a school that addresses the needs of students that struggle with learning differences." 

Concluding there is a need, but acknowledging that the Lubbock area is still unfamiliar with charter schools 
and that this charter school is somewhat unusual. we concluded that focusing on the establishment on one 
campus for this Lubbock area will result in the best possible outcome. 

NARRATIVE (2) - Discuss the strategic choice areas that will be used to facilitate initial and prima ry 
campus development. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

In establishing the initial and primary campus. our strategic choices will focus on how to best serve the 
largest number of children in a sustainable manner. 

Location: The school will be located in the Lubbock Independent School District. As a result of 
desegregation in the l 970's and general growth of Lubbock, two outlying school districts grew in the west 
and south-west parts of town. Frenship ISD and Lubbock-Cooper ISD. Those two districts are more affluent 
and are predominately Caucasian. This school, however, will be located within the Lubbock Independent 
School District attendance zone. In locating the school. we are looking for locations which are accessible 
all parts of town, but within areas are convenient to economically disadvantages students. Those locations 
are the towards the middle or eastern part of town with access to Loop 289and/or127. 

Leadership: Leadership is crucial to the success of this school. ESEI will follow the example of other 
successful schools and concentrate significant time/resources to recruiting the appropriate superintendent/ 
principal who both embraces our vision, but also has the experience necessary to help build the 
Infrastructure lo make this school viable In the long term. 

Infrastructure: Upon notification of charter award, ESEI must concentrate significant efforts on establishing 
infrastructure which is comprehensive but flexible enough to address unforeseen issues os they arise. 
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Community Partnerships/Relationships: ESEI has been working lo establish community relationships for well 
over a year. Those include: Texas Tech University. West Texas A&M University. Boys and Girts Club, Caleb's 
Closet, Literacy Lubbock. various churches. Boy Scouts. Girls Scouts. Rainbow Girls. Lubbock Homeschool 
Network. Lubbock Science Spectrum. Lubbock Arts Alliance. Lubbock Community Theater. YWCA. SEW 0-8 
(Social Emotional Wellness), the Junior League of Lubbock and many others. ESEI must continue to build 
these relationships to best serve the children of our community. These organizations can serve as a source 
of referral for new students. volunteers for our school. and expertise in various areas. 

Funding: ESEI has progressed to the second phase of the New Schools Invest grant competition which may 
result in additional funding. ESEI must prepare to submit a grant application for the Federal Charter Start Up 
Grant. ESEI further must continually seek out supplemental funding lo address possible slow enrollment. the 
ebb and flow of enrollment, or other possible expenses. II is imperative that ESE! have a solid financial 
foundation to be sustainable. 
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EDUCATION PLAN - Demographic Profile 

I. STUDENl DEMOGRAPHIC DATA fhlCompvs OeC\Jpled Dlstricl Contiguous District 2 Contiguous District 3 -~/ 

I Lubbock ISD I I Lubb-Cooper 11 Frenship I 
African American 15 13.5 1.9 3.7 

I 
Hispanic 75 59.2 34.3 41.2 

White 10 23.2 59.7 48.8 

American Indian 0 0.3 0.4 0.3 

Asian 0 1.8 1.5 2.9 

I 
~ 

Pacific Islander 0 0.1 0.1 0.1 

Two or More Races 4 2 2.1 3.1 

Economically Disodvonloged 85 66.8 32 40.8 

Ell 2 4.5 2.4 3.8 

Al·Rislc 65 45.8 30.8 30 

Gifted & Tolenled 5 4.7 3.8 8.8 

Special Educolion 45 10.3 7.9 8.3 

11. Number of charter school campuses currently operating within the Occupied District. I 51 

111. Number o f traditional school districts within the proposed Geographic Boundary. I al 
1v. Projected number of students enrolled in each grade for Year I. Complete all that apply 

Pre-K [QJ Klndorgorten [9ol Grode t [2QJ Grode2 ~ Grode3 [QJ Grode 4 [JJ 

Grode 5 [QJ Grode 6 [QJ Grode 7 [QJ Grode8 [QJ Grode 9 [QJ Grode 10 [QJ 

Grode 11 [QJ Grode 12 [QJ 

NARRATIVE: Describe lhe anticipated student populotion(s) that will be served at the proposed 

campus. Explain how the proposed program of instruction will address the needs of the students and 
their communities- Where demographic projections deviate significantly from the suirounding districts. 
explain the proposed demographic ossumplion(s). 

I Press to Input Narrative Response I 

District 2 and 3 JlliID be conliguovs lo lhe 
school dlstnct in Which lhe first campus will be 
located. 

The term Occupied District refers 10 the 
troditlonol school district In Which the 
campus will be located. The term flfst 
Campus refers to projected enrollment dole 
tor lhe specific comp~. 

Student demographic data can be found on 
the school cf1Slricls Texas Academic 
Performance Report [TAPR). 

Please visit hltps://rplsvrl .tea.lexos.gov/ 
perfleport/lapr/ 

Evaluation Criteria 
A response should: 

OPTIONAL FOR PRIORITY POINT: Propose (ond 
demonstrate) a sehool comp~ lhat WiN be 
located in the Allendance Zone of a school 
dislricl-compvs ossigned on unacceptable 
pertormonce roting underSeclion 39.054 for 
the two preceding school years. 

Ole reo&stic demographic projections and 
occurote district data 

Demonstrate (ond supplemenl)a 
comprehenslve understanding o f the 
communlty/student population with unique 
historical, cultura l. social, or academic fociors 
that drive lhe schools mission/vision. 

Identify both common and unique learning 
needs among lhe anticipated student 
populotion(s) that c learly o~gn with lhe 
proposed instl'\Jctionol program. 

Demonstrate (and eslobfish as supenotJ o 
comprehensive understanding of any current 
educotionol settings lhal are available. 
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NARRATIVE: Describe the anticipated student population(s) that will be served at the proposed 
campus. Explain how the proposed program of instruction will address the needs of the students 
and their communities- Where demographic projections deviate significantly from the surrounding 
districts, explain the proposed demographic assumption(s). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

ESEI anticipates its enrollment will come from three overlapping categories: 
First, ESEI anticipates significant outreach in the community to reach children of risk of, or currently identified 
as having dyslexia and/or other language based learning disabilities. To reach those children. ESEI will, 
upon receipt of o charter, personally meet with every elementary school principal in Lubbock ISD as well 
has every other private elementary and prek program in Lubbock Texas. The purpose of those meetings will 
be to explain the services available at ESEI. ESEI has already had informal contact with several elementary 
schools which have indicated a willingness to provide information about ESEI to parents of children with 
language based learning differences. 

In addition to these meetings. ESEI will conduct a direct moil campaign to reach every pediatrician. ENT. 
Dyslexia Therapist, and Speech Therapist in Lubbock, Texas. ESEI will further utilize social media to reach 
porenls whose interests include learning differences and reading challenges. Through targeted marketing, 
ESEI anticipates that the children in the Lubbock area with the most severe language based learning 
disabilities will choose to enroll at ESEI. ESEI will also participate in the The Creative Learners Reading Fair 
and conduct free dyslexia mini screenings throughout the community. 

The other anticipated student population for ESEI will be drawn from homeschooling families and 
surrounding elementary schools. 

Second, as indicated in the letter of support from the Lubbock Homeschool Networrk. Lubbock has a very 
large homeschooling community. Many of those families choose homeschooling. not because they ore 
particularly drown to homeschooling, but because they do not feel the traditional schools are able to meet 
the needs of their children. ESEI has the help of the Lubbock Homeschool Network to reach those families 
lo offer our services and anticipates significant enrollment from this group. 

Third, two of the traditional e lementary schools near the location under consideration by ESEI, include 
Alderson and Jackson, received accountability ratings from TEA of Improvement Required. The other, 
Jackson. did not meet standards on Student Achievement. Those schools have following demographics: 

Economically Disadvantaged 93.4 - 99.3 
English Language Learners 1-2.43 
Special Education 11.5-13.9 

ESEI anticipates that its population will differ significantly in two ways. First, ESEI is forecasting Economically 
Disadvanlaged as 853 which tower than the surrounding areas. Because ESEI will be recruiting students 
from all socioeconomic levels, ESEI anticipates that approximately 153 will not qualify as economically 
disadvantaged. 

While the surrounding school districts have a special eduction population of 11.5-13.93, ESEI is anticipating 
a special education population of 44.43 which is significantly higher than the surrounding areas. ESEI 
attributes the higher rate to recruitment activities to enroll students many of whom will qualify for special 
education services as o result of learning disabilities. 
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~Federal IDEA low requires that all children with disabilities residing in the slate. who ore in need of special 
1~educotion and related seNices, must be identified, located, and evaluated (Child Find). Charter schools must 

have the capacjty to provide: (a) full array of nondiscriminatory evaluation seNices; (b) full array of special 
education seNices and related seNices; and (c) full continuum of placement options to students with: autism. 
deaf-blindness. auditory impairment. emotional disturbance. intellectual disability, multiple disabilities. orthopedic 
impairment. other health impairment, learning disabilities, speech impairment, traumatic brain injury, visual 
impairment. and/or a student is classified as non-categorical (which ore students between ages 3-5 who ore 
evaluated as having on intellectual disability, an emotional disturbance, specific learning d isability, or autism.) 

I. Identify person(s). position(s), and/or e ntities that will be responsible for implementing Special Education 
requirements with fidelity. Applicant must include Education and Experience requirements. 

Superintendent/Principal with Special Ed experience; Special Populations Coordinator (Principl Cert; 
Exp in SPED, Gifted; & ELL preferred); SPED; CEO/CCO (Attorney) ; Diagnostician 

II. Identify person(s), position(s), and/or entities that will be -A charter school, like all other public schools, 
responsible for implementing required services/assessments for must provide a Continuum of Alternative 
English La nguage Learners with fideli ty. Applicant must include Placements lo students with disabilities. This 

continuum includes the following p lacementEducation and Experience require ments. 
options, as noted in 19 TAC §89.63. 
Instructional Arrangements and Settings. (a)

Superintendent/Principal with principal certificate; Special Mainstream. (b) Homebound. (c) Resource 
Populations Coordinator (Principl Cert Prefe r; Exp in SPED, Room/SeNices. and (d) Self-Contained 
Gifled; & ELL preferred); ELL teacher; CEO/CCO; Diag (mild, moderate. or severe) Regular 

Campus. 

Ill . ldenlify person(s). position(s), and/or entities that will be responsible for implementing any screening 
and(or) services for Gifted and Tale nted students. Applicant must include Education and Experience 
requirements. 

Superintendent/Principal with principal certificate; Special Populations Coordinator (Principl Cert 
Preferred; Exp in SPED, Gifted; & ELL preferred); Gifted and Talented Teacher; Diagnostician 

NARRATIVE (1 ) - Discuss plans to implement all required 
screenings, accommodations. instruction. and placem ents for 
students requiring special educatio n. Include specific 
reference to budget amounts that will facilitate effective 
Child Find requirements and adequate continuum(s) if 
alternative placements. 

NARRATI VE (2) - Discuss plans to ensure that English Language 
Learners will be taught the academic English they will need for 
school purposes Qllii_assessed to measure progress in learning 
the English language. Include specific reference to budget 
amounts that will facilitate compliance with English Language 
Proficiency Standards (ELPS) and the Texas Essential 
Language Proficiency Assessment System (TELPAS). 

NARRATIVE (3) - Discuss plans to provide any screenings, 
accommodations, instruction, and (or) placem ents for Gifted 
and Talented students. Include specific reference to budget 
amounts that will facilitate the proposed activities. If the 
proposol will []Qf. be providing specific seNices for Gifted and 
Talented students, provide a clear rationale for the exclusion 
of such seNices. 

J Press to Input Narrative Response I 

Evaluation Criteria 
A response should: 

Presents detailed pion to implement all required screenings. 
accommodations. instruction. and placements for s1udents 
requiring special education and provides clear evidence to 
support the proposed pion. 

Demonstrates thorough understanding of stole and federal 
requirements for the identification, instruction, and 
placements tor students requiring special educolion. 

Presents detailed pion fo ensure that English Language 
learners will be taught the academic English thot they will 
need for school purposes. and assessed lo measure 
progress in learning the English Language and provide~ 
clear evidence to support the proposed pion. 

Demonslroles lhorough understanding of the English 
Language Proficiency Standard (ELPSJ and Texas Essential 
Language Proficiency Assessment System [TELPAS]. 

Presents detailed plans to provide screenings. 
occommodolions. instruction, ond/or placements for gi~ed 
and talented students or provides o clear rationale for the 
exclusion of such services. 
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NARRATIVE (1) - Discuss plans to implement all required screenings, accommodations, instruction, and 
placements for students requiring special education. Inc/Ude specific reference to budget amounts tho/ 
will facilitate effective Child Find requirements QDQ. adequate continuum(s) if alternative placements. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

ESEI is founded on accepting all children. ESEI will particularly focus on children who hove hod reading 
and learning difficulties, or who ore showing signs of such problems. Given this bedrock belief, the school 
and school staff will strive to identify children in need of both specialized, intensive interventions and who 
hove disabilities. The process of identifying children with disabilities will be two pronged, as required by the 
Individuals with Disabilities Act- 2004 (IDEA-2004): a Child Find process and a referral process. 
Child Find is the process of identifying children with disabililies through community agencies, physicians, 
families, and other sources. ESEI develop and print posters for display at the school in common areas to 
inform parents and community members of general markers of concern indicating possible disabilities in 
children, and of the school's process to help identify children in need, and provide services to these 
children. Parents, grandparents, and community members will be able to complete a simple Child Find 
form to identify their concern and to share with school staff. School staff will then pass on the form to the 
Special Populations Coordinator for follow up action. 

The referral process will be based on a Response to Intervention (Rtl) model in which progress monitoring 
data Will be collected on a regular basis at multiple levels of intervention, leading to a referral for a Full 
Individual Evaluation for those studenls no! demonstrating adequate progress following various levels of 
intervention. The referral will be made by classroom staff to the Rll team. with parental consent being 
obtained before the initiation of an evaluation as required by IDEA-2004. Parents will also hove the right to 
request an evaluation in writing to the school principal, with the school giving a response to the parents 
within 15 school days. 

The initial evaluation will include all components required by IDEA-2004: areas of concern; parent/guardian 
information; health information & history; sociological information; developmental history; classroom 
observation; behavioral information; and prior educational history. Additionally, information on student 
interests and behavior will be collected by interviewing the student. and by assessing the student's 
strengths using on-line measures appropriate to the student's age. A Full Individual Evaluation will be 
conducted using standardized evaluation instruments and classroom/school data; coupled with 
information listed above. Evaluation will determine the two required components to determine eligibility for 
Special Education services: on identified disability and educational need. 

NARRATIVE (2) - Discuss plans to ensure that English Language Learners will be taught the academic English 
they will need for school purposes and assessed to measure progress in learning the English language. 
Include specific reference to budget amounts that will facilitate compliance with English Language 
Proficiency Standards (ELPS) and the Texas Essential Language Proficiency Assessment System (TELPAS). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

In accordance with TEC Chapter 29 Subchapter B, ESEI will identify the home language of each student 
using a home language survey. The ESL teacher will test the identified student within the first 10-15 days of 
school using the Woodcock-Munoz and SATl 0 tests for Listening, Speaking, Reading, and Writing. The 
sludent's progress will be monitored throughout the year. Testing will be repeated as needed to determine 
if the child is ready to exit the ESL program. ESEI will utilize the Texas English Language Proficiency 
Assessment System (TELPAS). There will be an end-of-year meeting to determine if lhe student is ready to 
exit the ESL program. The CEO, with board approval, will develop policies and procedures lo serve ESL 
students. Beginning in year one, ESEI will hove on ESL teacher. 
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NARRATIVE (3) - Discuss plans to provide any screenings, accommodations, instruction, and (or) placements 
for Gifted and Talented students. Include specific reference to budget amounts that will facilitate the 
proposed activities. If the proposal will not be providing specific services for Gifted and Talented students, 
provide a clear rationale for the exclusion of such services. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The charter will have IEPs (Individual Education Plans) a large percentage of the students (if not all of the 
students) due to the ELA (English Language Arts) and ADHD issues that many if not most of our student will 
have. Within the IEP (or similar plan for students who do not qualify for an IEP) we will identify those content 
areas that the student should receive specific GT (Gifted & Talented) additional instruction. The charter will 
have a lead GT teacher who will coordinate with the other instructional staff members so that specific 
extended lessons within the content areas can be coordinated along with forming project based learning 
teams for group lessons. The GT and other special services are in the standing budget of the charter. This is 
because there will be several programs that go beyond the standard TEKS (Texas Essential Knowledge and 
Skills) curriculum. Our instructional staff members will use ESCl 7 staff development related to GT to obtain 
their endorsement. We are doing this so that all instructional staff members have the mind-set that we must 
provide enriched instruction that moves all students to higher order thinking. The system o f instruction that 
we are developing will look for ways to advance the "gifted" students' in a manner that is appropriate to 
their higher IQs. However, we will work to extend the " talent" of a ll our sludents' in terms of showing them 
ways that though learning, practice, and "sweat" they can grow their talents! This view of the standard GT 
instruction being extended is what we believe w ill a llow our students to return to traditional public school 
setting a fter experiencing our charter because they will have learned how to overcome the issues that 
bought them to our charter. 

Our charter will implement GT services using the continuum or learning experiences refers to articula ted 
intellectual, artistic, creative, and/or leadership activities and opportunities that build upon one another 
each year a student ls in school. Instruction must be seamless and vertically aligned ln order to achieve the 
stole goal of developing advanced-level products and performances (State Plan 3.2C and State Pion 
Glossary). An array of learning experiences is a menu of challenging activities or opportunities that fit the 
unique interests and abilities of advanced-level students (State Plan Glossary). The State Plan requires an 
array of appropriately challenging learning experiences in each of the four foundation curricular areas be 
provided for GIT students in Kindergarten to grade 12 and parents be informed of the opportunities (TAC 
§89.3 and State Plan 3. 1CJ. Our charter will meet these goals by having a lead GT teacher and other 
instructional sta ff members who have received their GT endorsement from ongoing staff development. The 
administration will check that GT services (and related ELA I ADHD) by having the staff document on lesson 
plans how extended lessons are being done with students. The results of the extend lesson will be 
documented in the grading system of the charter. 

Page 32 of 99 



I. The a pplicant plans to use: [83 locally-developed curriculum: or t8] purchased curriculum 

Explain if the curriculum is o mixture of the two, cite curriculum outhor(s). 

Preflight; Toke Flight: A Comprehensive Intervention for Students with Dyslexia; Rite Flight: A Classroom 
Reading Rote Program; Rite Flight: A Classroom Comprehension Program. Texas Scottish Rite Hospital for 
Children; Woodin Math instruction, Christopher Woodin, 

II. Person(s), position(s), and/or entities that w ill be responsible for curriculum/TEKS alignment? 
Including educotionol or experience requirements. 

Sup/Prin - Certified Teach Principal; Superintendent Advisor Certified Superintendent; Certification; 
Spec Pop Coor- SPED Certified Teacher; 

Open - Enrollment Charter 
Schools may not charge 
"blanket" activity fees. See Texas - Education Code (TEC) §§ 12.108 
for additional information 
governing tuition and fee 
restrictions. 

Ill . Provide teacher to student ratio(s) for each grade level 
proposed. 

ESEI will have a minimum of 1/10 teacher student ratio for all 
grades. For dyslexia intervention we will hove a 1 /5 teacher 
student ratio. 

NARRATIVE (1) - Describe the proposed educational 
progrom(s)- including Special Education and Bilingual 
Education/English as a second language. Please 
explain the specific curricular programs that the 
applicant proposes and the ways in which the charter 
staff, board members, and others will use these 
programs to maintain high expectation and 
continuous improvement. 

Describe how the curriculum will align with the Texas 
Essential Knowledge and Skills 

NARRATIVE (2) - Rationalize the use of the proposed 
curriculum to meet both the general and unique 
needs of the target population and community. 

NARRATIVE (3) - Describe the plan and schedule to 
evaluate the proposed curriculum. 

NARRATIVE (4) - Discuss any plans to serve special 
programs or extracurricular activities; provide 
detailed information on each service. If no programs 
or activities will be offered, provide the rationale for 
that decision. 

Press to Input Narrative Response 

Evaluation Criteria 
A response should: 

Clearly distinguish itself from educational/ 
instructional models currently implemented within 
the geographic boundaries. 

Describe a foundation and enrichment curriculum 
which clearly demonstrates alignment to the Texas 
Essential Knowledge and Skills (TEKS) standards. 

Clearly align the proposed curriculum with the 
general and unique needs of the target population 
and community using supportive research. theory 
and(or) experience. 

Describe a consistent and robust pion to evaluate 
the proposed curriculum; including but not limited 
to, time lines, stakeholders, staff positions, and 
identifiable metrics that will determine success and/ 
or necessary realignment. 

Account for specific supplies, technology. and tools 
that will be needed to facilitate successful 
implementation of the program - with associated 
budget cost(s). 

If applicable, provide on adequate rationale for not 
providing any special programs or extracurricular 
activities. 

Present well designed extra curricular activities and 
programs. 
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NARRATIVE {l) - Describe the proposed educational program(s)- including Special Education and Bilingual 
Education/English as a second language. Please explain in succinct terms the specific curricular programs 
that the applicant proposes and the ways in which the charter staff. board members, and others will use 
these programs to maintain high expectation and continuous improvement. 

C learly state how the curriculum will align with Texas Essential Knowledge and Skills (TEKSJ standards. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

ESEI will utilize the Scoltish Rite Take Flight Program and related interventions for reading instruction for 
struggling readers. For math, ESEI will utilize the Singapore Math. Signapore is a mastery-based, hands on 
program particularly suited to children with learning differences. Singapore incorporates practical 
strategies with systematic instruction. Small group instruction allows the child who excels in math to 
advance quickly while the child needing additional instruction can receive needed support. http:// 
www.singaporemalh .com/. The Woodin method of math instruction will be incorporated into the 
instruction. 

Additionally, during the start-up of the charter we will select from various vendor programs systems to 
extend the academic and social emotional learning (SEL} of our students. All programs will be aligned to 
the TEKS {Texas Essential Knowledge and Skills) and preference will be given to system listed as Promising 
Practices and/or Evidence Based in the Deportment of Education Clearinghouse. This will assure that the 
non-TEKS items align to the TEA curriculum items used by school in Texas. During the planning phase of the 
start-up grant, we will hove lead teachers develop a Scope and Sequence focused on ELA and integrating 
the other content areas into this system using the TEA various Scope & Sequence items found at this web­
page (https://tea.texas.gov / Academics/Subject_Areas/English_Language_Arts_and_Reading/ 
English_Language_Arts_and_Reading/) . We will use the links from this page to provide content area 
specific TEKS that also have the extra ELA focus to meet are students' special needs. The Scope & 
Sequence (S&S} templates developed during the planning phase will be used to guide instructional guides. 
Gary Frye, because of his 14 teaching and 4 professional certifications, will work with the staff to create 
these templa tes. Dr. holds All Level Special Education and English as a Second Language certifications 
which allows him to aid the instructional staff in these areas of TEKS alignment with the overall goals of ESEI. 

Also, there will be Dyslexia/ ADHD assortments of needs lhat will be used to modify an individual's student's 
instruction based on if they need focused ELA items that move them to becoming independent readers. 
Within the expand ELA training, if needed, some of the content areas may not be directly taught but used 
as the materials to be read. This will allow the focus on the special needs of the students to be met while 
having general information gained for oil of !he content areas. Dr. Frye establishing Lubbock-Cooper ISD's 
Dyslexia program in the 90s and its current use will allow him to match the goals of ESEI to TEKS and overall 
CIP/DIP goals related to this area. 

NARRATIVE (2) - Rationalize the use of the proposed curriculum to meet both the general and unique 
needs of the target population and community. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

All children will receive a form multi sensory reading instruction based on OrtToke Flight. 

Take Flight: A Comprehensive Intervention for Students with Dyslexia written by the staff of the Luke Waites 
Center for Dyslexia and Learning Disorders at Texas Scottish Rite Hospital for Children. Take Flight addresses 
the five components of ettective reading instruction identified by the Notional Reading Panel's research 
and is a comprehensive Tier Ill intervention for students with dyslexia. 

Phonemic Awareness - following established procedures for explicitly leaching the relationships between 
speech-sound production and spelling-sound patterns 

Phonics - providing o systematic approach for single word decoding 

Fluency - using research-proven directed practice in repeated reading o f words, phrases and passages 
to help students read newly encountered text more fluently 
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oca u ary - ea unng mu 1p e wor earning s ra eg1es e ini 1ona , s rue ura , con ex ua an exp 1c1 
teaching techniques with application in text 

Reading Comprehension - teaching students to explicitly use and articulate multiple comprehension 
strategies 
http://www.tsrhc.org/dyslexia-take-flight. 

Signapore is a mastery-based, hands on program particularly suited to children with learning differences. 
Singapore incorporates practical strategies with systematic instruction. Small group instruction allows the 
child who excels in math to advance quickly while the child needing additional instruction can receive 
needed support. http://www.singaporemath.com/. The Woodin method of math instruction will be 
incorporated into the instruction. 

"Like reading. math involves many cognitive processes or systems. Ideally, teachers should diagnose and 
treat math breakdow ns with the some specificity and strategies they apply to language-based instruction. 
When math remediation is most effective and efficient. it employs the same best practices that are used to 
address reading struggles. We know that using hand motions when teaching songs or poems may be 
helpful since it provides cues and context clues that reinforce learning of the content. Likewise, the best 
math instruction utilizes student strengths to mitigate weaknesses, and uses context and the integration of 
multisensory techniques to help the student create meaning and improve memory." http:// 
dyslexia.yale.edu/resources/educators/instruction/rnath-introduction/. Using the Woodin method of 
instruction w ith the Sigapore Math will serve to meet the needs of student who struggle with math as a 
result o f language based learning differences. 

Take Flight as associated interventions, Singapore math w ith Woodin instructional methods incorporated 
will serve both those who struggle, and those who do not to have a solid foundation in reading and math. 

NARRATIVE (3) - Describe the plan and schedule to evaluate the proposed curriculum. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

When student instruction begins. Dr. Frye will work with the grade level staff to determine if a specific 
student needs modifications to the standard S&S (Scope & Sequence) which is based on the TEKS. During 
the firs t month of student instruction, there will be weekly grade level meetings to determine if these 
modifications are required. At the end of the first 3-weeks content meetings will be held to assure that 
there is alignment among the grade levels on how instruction is being done. 

During the weekly grade level staffing, the teachers will work with the campus leadership to determine IEP 
(Individual Education Plans) or similar plan for each student. This will allow students who have higher or 
lower skills in a content area lo receive appropriate instruction. For example a student who has 1st grade 
reading ability but 3rd grade math and is listed as a 2nd grader will receive ELA instruction at lsl grade, 
Math on 3rd grade, and Social Emotional Learning (SEL) on 2nd grade level. Because of the nature of the 
charter. we will be able to provide technology based and/or other items of instruction that meet student's 
IEP needs/goals. The teacher will be laking at least two grades per week that will be used lo determine 
progress of the students in meeting accelerated ELA goals while meeting standard TEKS requirements to 
gain grade level appropriate knowledge within each of the content areas, 

The 3-weeks reporting system - p rogress report and 6-weeks grade card - will be used as a check if the 
student is making accelerated progress where needed and on-track to make al least a year's gain for 
each year's instruction but based on their starting point instead of just the Texas State Average by grade 
level. This will allow our charter lo better engage students and help with SEL in that will have examples for 
the students of how they are learning quicker than their age peers in some of the subjects. Our goal for the 
charter can be best met by this system in that we will be showing our students that they hove advance skills 
in some areas, need help in some areas, and can learn how to structure their learning so that they can be 
more effective. 
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e w1 , a age appropna e eve, s are w1 e s u en s ow ey are pre orm1ng. 1s w1 e use as 
another " teachable moment" to give our students the additional skills that they will need to obtain to be 
effective in the traditional public school setting. Our students will learn that all people learn differently but 
that when we work to move to help everyone learn we as a group can go farther because everyone's 
strengths become the focus. 

The STAAR tested grade levels will have additional assessment of the specific TEKS that more than 253 of 
students miss. This will be done to assure that for these items different instructional methods are used since 
our students can be assumed to learn differently than an average Texas student. Has we find methods for 
more effective instruction we will use the TEKS analysis to find ways to assure that the items missed in the 
benchmarked testing by each student have online and/or other resource so that they have another 
method to learn the content. 

Because we have o strong belief in the importance of the parents/family as their child's First Teacher, we 
will shore this information with the parents (http://www.ed.gov.nl.co/edu/eorlychildhood/ 
parent_childs_first_teacher.pdf). We will provide parents/families with resources that are designed to 
promote our charter goals while allow the parents/families out-of-school resources to inc rease the 
effectiveness of our academic and SEL efforts (http://www.urbanchildinstitute.org/orticles/reseorch-to­
policy/practice/parents-are-a-childs-first-teacher) . We will provide our families with an update at the end 
of each semester of the progress that their child has mode. As we obtain more funding this will be used to 
recommend students to the summer programming that we wish to develop. 

NARRATIVE (4} - Discuss any plans to serve special programs or extracurricular activities; provide detailed 
information on each service. If no programs or activities will be offered, provide the rationale for that 
decision. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

ESEI plans to offer special programs that emphasize creativity and elevate self esteem. Just a few of the 
programs will include: robotics; science/engineering projects, coding; multiple medias of art expression, film 
making, drama, ecology/gardening; photo journalism; and more. ESEI will collaborate with o ther area 
organization to provide our students unexpected opportunities. We expect to collabora te with the 
Lubbock Arts Alliance to access professional artists, local television and radio stations for real world 
experience, local doctors and scientists to exposure to different career paths. Fridays will be devoted to 
expanding the horizons of our children. We will seek out opportunities for our children to receive public 
acknowledgment of their accomplishments. Some efforts will be presentations to parents and community 
members. Others will include participation in every possible community event such at the Lubbock Arts 
Festival, the Lubbock Volunteer Center activities for children; the Texas Tech Science Fair, and more. It is 
important for children struggling with learning differences to have a place where he or she can excel. So, 
we view part of our mission to identify those areas and give our children the opportunity to shine. 

To directly have an Evidence Based Clearinghouse system for SEL (Social Emotional Learning) we are 
considering having Positive Action (PA - htlps://www.positlveaction.net/) as one of our purchased 
programs. This program has a system to provide grade level teachers with lessons that promote Positive 
Behavioral Interventions & Support (PBIS). Further, PA has independent research studies that show that 
students receiving these services without specific academic content area intervention had great increases 
in academic performance than students receive content specific instructional additional programs. This 
shows the importance of SEL for all students. Since many of our students will have "issues" related to their 
Dyslexia and ADHD needs we believe that the combination of direct effect instruction across the content 
areas focused on these needs with a provide Evidenced Based Clearinghouse program will accelerate our 
students' ability to have the skills to successful transition back to a traditional public school setting. 
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Provide a sample Course Scope and Sequence for one foundation subject/unit tor each division of 
grade levels [ie. elementary, middle, ond(or) high school) . The scope and sequence must identify 
course outcomes and how they align to the Texas Essential Knowledge and Skills (TEKS). It is not 
necessary to submit a complete curriculum or TEKS alignment for all subjects and grades that the 
proposed charter will serve. Based on the grade offerings proposed, the applicants could be 
required to submit one, two, or three separate scope and sequence responses. 

GRADE LEVEL: 	 .... ________.13_rd 

UNIT/SUBJECT: Math 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Insert responses in boxes below. Each box will expand after you insert text. 

Student Expectations/Learning Outcomes 

Describe what the student should be able to know and do by the end of the unit. 


Students will be able to compose, decompose, compare, and order numbers up to l 00,000 and 
understand relationships in a l O place base system 

Texas Essential Knowledge and Skills 
Indicate the TEKS subject/course (e.g., Moth, Grode 3 or English II) and Student Expectations to be provided 
and cited with the oooropriote number, letter, Romanette, as aoo/icoble. 

Math, Grade 3 
"Number and operations. The student applies mathematical process standards to represent and compare 
whole numbers and understand relationships related to place value. The student is expected to: 

(A) compose and decompose numbers up to 100,000 as a sum of so many ten thousands, so many 
thousands, so many hundreds, so many tens, and so many ones using objects, pictorial models. and 
numbers, including expanded notation as appropriate; 

(B) describe the mathematical relationships found in lhe base-10 place value syslem through the hundred 
thousands place; 

_ (D).. compare and order whole numbers up to 100,000 and represent comparisons using the symbols>, <, or 

TAC 1l1.5(b)(2)(A) , (B), & (D). 

Essential Questions 

Include open-ended succinct, challenging questions that will guide development of this unit. 


Whal are place values? What is the difference between 1, 10, 100, and 1000, etc? What impact does 
place value hove? Would you rather eat 1M&M, 10 M&M's, 1,000 e tc.? 

Differentiation 
How will the curriculum, instruction, and assessments be accommodated to meet the needs of each 
student? 
At the beginning of this unit, the teacher will divide the students into small groups based on the data 
provided by assessment. The small groups will allow the student without the necessary foundational skills to 
gain those skills before proceeding further. Al ESE!. we are commilied lo identifying and addressing gaps 
before those gaps become a significant issue for the student . 

Add Another Course Scope and Sequence 
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Provide a sample Course Scope and Sequence for one foundation subject/unit for each division of 
grade levels [ie. elementary, middle. and(or) high school) . The scope and sequence must identify 
course outcomes and how they align to the Texas Essential Knowledge and Skills (TEKS). It is not 
necessary to submit a complete curriculum or TEKS alignment for all subjects and grades that the 
proposed charter will serve. Based on the grade offerings proposed, the applicants could be 
required to submit one, two, or three separate scope and sequence responses. 

Materials and Resources 
Identify the materials and resources tha1 will be required for this unit. Indicate who will be providing them. 

Text book, number line, number mat, & manipulatives all lo be provided by the school 

Student Activities 
What will students do to demonstrate their learning? Where applicable, clearly indicate how the activities 
related to the TEKS, how formative assessments will be mode, and how the activities con be tiered of 
differentiated to accommodate different learning abilities. 

The activities are tiered by assignment to small groups. Different groups will spend different time on each 
activity depending on the needs of the students. Further. some groups may be assigned different activities 
in their entirety. 

Give students wooden sticks. Students group the sticks by ten. then they group l /2 of the 1 O's into groups 
of 100. Students then use the grouped sticks to quickly represent different numbers presented. Such as 
"show me 160 sticks." The student will then be asked to write the number in standard and extended form . 
This will be repeated many times with different numbers. Then students will then be asked to do the same 
thing with un grouped sticks to better understand the significance of place value. 

Give every child a number line with 1 O's and 1OO's conspicuously marked. Have the children move up the 
number line using hopping motion with o colored pencil. With another colored pencil hove the children 
making hoping motions using 1 OO's. Creole a number line on the floor. Have the children fake turns 
hoping in accordance to the numbers called out. 1 is a tiny hop. I 0 is a medium hop, 100 is a long hop. 
Call out numbers and have the children act out the appropriate hops. The using the number line, have 
children start with a particular number, add l 0 for a little hop, odd 100 for a big hop and report what 
number the children land on. 

Assuming no food allergies, place M&M's in sealed bags of different amounts. Give children three cards 
with whole numbers. Have the students arrange the three cards in place value. Then illustrate the number 
in M&M's. Have students rearrange the cards into different place value. Illustrate the number in M&M's. 
Repeat as time allows with different combinations of whole numbers into different place values. Have the 
children compare the numbers using> & <. Give each child a small bag of M&M's at end of lesson. 

Assessments 
What common assessments (formative and/or summative) will be used to measure student progress and 
achievement? 

The children will be verbally quizzed and data from math applications used to confirm understanding. 

Add Another Course Scope and Sequence 
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I. The applicant will serve Elementary and/or Middle School (any grades Pre K - grade 8]. Yes C8J No D 

II. The applicant will serve High School [any grades 9 - 12]. Yes D No t8l 

Ill. Proposed district-level matriculation rotes (in percentages) 


YearOne 6 YeorTwo ~ YeorThree ~ Yearfour ~ Year five 6 


Sections IV-VI are for applicants who will serve High School [any grades 9-12). 

IV. Identify person(s), position(s), and/or entities that will be responsible for implementing Personal 
Graduation Plans. where applicable. 

INot Applicable 

V. The applicant will offer the following endorsement(s): Check all that apply 

Arts and Humanities D Business and Industry D Multidisciplinary Studies D Public Service D STEM D 

VI. The applicant will post grade 11 and grade 12 GPA class ranks on .Qll student transcripts? Yes D No D 

NARRATIVE (1) - Discuss promotion and retention requirements for 
all proposed grades. 

NARRATIVE (2) - Identify and discuss additional features of the 
educational model and/or course offerings, outside of required 
curriculum, that will create a viable and adequate process for 
helping students promote to the next grade and/or graduate. 

Cite and discuss any external resources, partnerships that will also 
facilitate promotion and/or graduation. 

Also include strategies (with defined metrics of success) that will be 
used to support student transitions into grade levels that are not 
served by the proposed charter school. where applicable. 

NARRATIVE (3) - Define and discuss metric's that will be used to 
assess successful transition between grade level; school type 
(elementary to middle to high school); and/or post graduation. 

Evaluation Criteria 
A response should: 

Present promotion and retention 
requirements that are congruent with the 
proposed mission and vision. 

Discuss additional features of the 
educational model and/or courses, 
outside ot required curriculum. that will 
help students promote to the next grade 
level. 

Identify specific outside (and confirmed) 
resources. partnerships, endorsements, or 
other opportunities that will facilitate 
promotion and graduation. 

Provide specific strategies (and metrics of 
success) that will assist students to 
transition between elementary, middle, 
high school, and/or post-graduation. 

Press to Input Narrative Response 
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NARRATIVE (1) - Discuss promotion a nd retention requirements for all proposed grades. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

CURRICULUM MASTERY 
Promotion and course credit shall be based on mastery of the curriculum. Expectations and standards 
for promotion shall be established for each grade level, content area, and course and shall be 
coordinated with compensatory. intensive, and/or accelerated services. 
ESEI shall comply with applicable state and federal requirements when determining methods for students 
with disabilities or students who are English language learners to demonstrate mastery of the curriculum. 

STUDENTS RECEIVING SPECIAL EDUCATION SERVICES 
Any modified promotion standards for a student receiving special education services shall be 
determined by the student's admission, review, and dismissal (ARD) committee and documented in the 
student's individualized education program {IEP). 

STANDARDS FOR MASTERY 
In addition to the factors in law that must be considered for promotion, mastery shall be determined as 
follows: 
1. Course assignments and unit evaluation shall be used to determine student grades in a subject. An 
average of 70 or higher shall be considered a passing grade. 

2. Mastery of the skills necessary for success at the next level shall be validated by assessments that may 
either be incorporated into unit or final exams or may be administered separately. Mastery of at least 70 
percent of the objectives shall be required. 

KINDERGARTEN 
In kindergarten, ESEI shall give due consideration to the holistic development of each child. Because 
children at the kindergarten level typically hove uneven growth, with language, emotional 
development, physical abilities, and cognitive growth progressing at varying rotes within each child, 
promotion to grade l shall be based on a comprehensive assessment of academic indicators, as well as 
other areas of development. 

GRADES 1-2 
In grades 1-2, promotion to the next g rade level shall be based on the level of reading in the language 
of instruction and mastery of sufficient mathematics to be successful at the next grade level. 

GRADES 3-5 
In grades 3-5, promotion to the next grade level shall be based on an overall average of 70 on a scale of 
100 for language arts, mathematics, science, and social studies. In addition. the student shall be re­
quired to maintain an average of 70 in language arts and in mathematics. The student's average shall 
be calculated by using the highest grade of the grade range for all grading period grades. 

ACCELERATED INSTRUCTION 
If a student foils to demonstrate proficiency on a state-mandated assessment. the student shall be 
provided accelerated instruction in accordance with stole low. Additionally, students in 5th grade shall 
be subject to all provisions of GRADE ADVANCEMENT TESTING, below. 

GRADE ADVANCEMENT TESTING 
Except when a student will be assessed in reading or mathematics above his or her enrolled grade level, 
students in 5th grade must meet the passing standard on the applicable state-mandated assessments in 
reading and mathematics to be promoted to the next grade level, in addition to ESEl's local standards for 
mastery and promotion. 

DEFINITION OF 'PARENT' 
For purposes of this policy and decisions related to grade advancement requirements, a student's 
"parent" shall be defined lo include either of the student's parents or guardians; a person designated by 
the parent, by means of a power of attorney or an authorization agreement as provided in Chapter 34 of 
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e am1 y o e, o ave respons1 11 y or e s en 1n a sc oo -re a e ma ers: a surroga e paren 
acting on behalf of a student with a disability; a person designated by the parent or guardian to serve on 
the grade placement committee IGPC) for all purposes; or in the event that a parent, guardian, or 
designee cannot be located. a person designated by the Superintendent or designee to act on behalf 
of the student. 

NO ALTERNATE ASSESSMENT INSTRUMENT 

The District shall use only the statewide assessment instrument for the third testing opportunity. 


STANDARDS FOR PROMOTION UPON APPEAL 

If a parent initiates an appeal of his or her child's retention following the student's failure to demonstrate 

proficiency otter the third test-ing opportunity. the GPC shall review all facts and circumstances in 

accordance with law. 


The student shall not be promoted unless: 

1. All members of the GPC agree that the student is likely to per-form on grade level if given additional 
accelerated instruction during the following school year in accordance with the educational plan 
developed by the GPC; and 
2. The student has completed required accelerated instruction in the subject area for which the student 
failed to demonstrate proficiency. 
Whether the GPC decides to promote or to retain a student in this manner, the committee shall 
determine an accelerated instruction plan for the student for the following school year. providing for in­
terim reports to the student's parent and opportunities for the parent to consult with the teacher or 
principal as needed. The principal or designee shall monitor the student's progress during the following 
school year to ensure that he or she is progressing in accordance with the plan. 

TRANSFER STUDENTS 
When a student transfers into ESEI having failed to demonstrate proficiency on applicable assessment 
instruments otter two testing opportunities, a GPC shall convene for that student. The GPC shall review 
any available records of decisions regarding testing and accelerated instruction from the previous district 
and determine an accelerated instruction plan for the student. 
It a parent initiates on appeal for promotion when a student transfers into the District having failed to 
demonstrate proficiency ofter three testing opportunities. the GPC shall review any available records of 
decisions regarding testing. accelerated instruction, retention, or promotion from the previous district and 
issue a decision in accordance wllh ESEl's standards for promotion. 

REDUCING STUDENT RETENTION 
ESEI shall establish procedures designed to reduce retaining students at a grade level, with the ultimate 
goal being elimination of the practice of retaining students. 

This policy is based on the promotion and retention policy adopted by Austin ISD. 
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NARRATIVE (2) - Identify and discuss additional features of the educational model and/or course 
offerings, outside of required curriculum, that will create a viable and adequate process for 
helping students promote to the next grade and/or graduate. 

Cite and discuss any external resources, partnerships that will also facilitate promotion and/ or 
graduation. 

Also include strategies (with defined metrics of success) that will be used to support student 
transitions into grade levels that are not served by the proposed charter school, where 
applicable. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

ESEI will use the IEP system to develop Personal Promotion Plan (3Ps) similar lo Personal Graduation 
Plan(PGP) done at fhe end of the 8th grade year of traditional public schools. The 3Ps will be use fo guide 
the academic growth of our students to allow them to be accelerated in the content areas thal they are 
behind age-peers. This 3Ps will allow the special programs - GT. SpEd. Dyslexia, etc. - to be include in the 
teacher student folder so that all the instructional statt are aware of any additional teaching resources 
that are available to a specific student. All students will access the Dyslexia I ADHD programs since these 
seNices will benefit non-Dyslexia I ADHD students. All students will access SEL (Social Emotional Learning) 
program (Positive Action - PA - as example) so thaf all students gain these 'soft life skills' that have been 
show by PA to improve academic objectively measured performance (https://www.positiveaction.net/ 
research/). We will select other vender programs which myON (hltps://www.myon.com/) is an example. 
MyON is designed as a multi-faceted platform with numerous resources and tools. However, al its core, 
myON is a personalized literacy environment built to foster the joy of reading that leads to growth and 
grade-level proficiency, and this is where professional development begins for your school, district or 
community program. Manor ISO has used this program in its Reading On The Go summer program and 
showed community reading amounts increase by the parents and the students have access to myON's 
library of reading materials that are on-line. This will give our students access to higher interest but lower 
independent reading level materials that can be integrated into the Dyslexia program. 

ESEI will use the Hunter historical model tor instruction that uses the lesson cycle. This will allow all content 
area teachers to have a standard system to provide additional structure to the day-to-day lessons. This 
will promote formative evaluations of the effects on the initial instruction. The goal will be to provide 3Ps to 
each student that extend the initial institutional methods that keep them actively engage and excited 
about their own learning pathway. This will allow the staff to accelerate the students in ELA (English 
Language Arts) while assuring that the other content areas become another method to effectively aid 
each student in improving their reading skills. The other content area staff will seek similar con1ent 
software and pfograms 1hat aid in the extending the TEKS that students gain. 

The metrics used will be to have the teacher developed assessments of the TEKS taught, the vendor based 
software assessments of TEKS and related items, the STAAR benchmark and grade level lest results, and 
the K-2 normed assessments that we will be selecting with input from the instructional statt and 
administration. These metrics and student/parent/teacher conferences will provide our staff with 
objective measures of academic progress, parents' opinions of what they are seeing different in their 
child, and what the student feels about their learning. This system is designed lo provide multi-measures of 
meeting 3Ps goals. The focus will be to use the SEL programs' assessments to determine if we are 
increasing the resiliency of our students focused on the goal that they will return to traditional public 
education selling and have the skills to be successful. 

The strategies used will be one where the weekly grade level and content area staffing use the various 
metrics. This will allow the person who is seeing the student every day to have real input into the 
modifications, if needed. to the 3Ps. We will use the SEL programs to provide the students with the soft skills 
to have school and life success. The counseling I administration will track this item. The parents will be 
recruited to have more active role at ESEI where they are given materials to extend and support the day­
to-day instruction of their child. We use pre-seNice educational students from the IHEs (Institutions of 
Higher Education) as tutors and resources who are studying current Best Practices and Evidence Base 
programs. We will use ESEI as a research site lo improve the general education of Dyslexia/ ADHD 
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The transition at 6th (or earlier if a family determines the 3Ps has been met at a level that they wish to 
transition earlier) will be supported by ESEl's link to Institute of Creative Learners (ICL - the organization that 
did the Wright Elementary pilot program). ICL has parental and student support groups. We will use ESEI t 
expand this system through the use of social media to hove virtual mentors as more ESI transition. This will 
allow us to develop o community that hos overcome Dyslexia I ADHD issue. We look at this as the finial 
expression of SEL- you are helping the next one in line! 

NARRATIVE (3) - Define and discuss metric's that will be used to assess successful transition 
between grade level; school type (elementary to middle to high school); and/or post 
graduation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

ESEI will initial not have the transition based on the K-3 and then adding one grade level per year until 5th 
grade. This means that during the first three years of operation the elementary lo middle lo high school 
will not occur. We will during these first three-year use the social media program and ICL support groups 
to continue to contact students that have been at ESEI but left for any reason. This will allow us to build a 
longitude data base to see the effects of our treatment (the Dyslexia I ADHD programs) on the success 
of students. The students that leave will become a sample of opportunity if they give us permission to 
access their academic records. This will allow us to obtain the ongoing effects of student having 
experienced our system to provide 3Ps that meet individual student needs. In the fourth year when we 
will have student that make the transition from elementary to middle school. we will use the ICL support 
groups to remain in contact with the families. This will allow ESEI and ICL to build a support system that 
has been lack in the Lubbock area. This will also promote SEL in the terms that the families will see that 
ESCI through ICL is willing to "take them to raise" in terms that once they are our students we will continue 
to work to find resources to support their child's ongoing academic career. This is why will have CCR 
(College and Career Readiness) activities even through as elementary campus we are not required to 
have them. This will show our families that we ore "in it" for the long-haul. 

Success transition will be measured by which Tier - 1, 2, or 3 - that a student who returns to traditional 
public setting is placed. This assumes that w e can obtain this information from social media because of 
the family's continued involvement with ICL. We present parents who leave ESEI with a form that slates 
they allow the other ISO to release education records and testing results to ESEI. While we may have 
schools that do not wish to engage in this sharing of data we believe that many schools will release the 
records. Also, with the majority of traditional public campuses, we believe that they will be as interested 
in the analysis of these data because it will give them another method (ESEI enrollment and/or ICL 
additional programs) to meet these student needs. The benefit to the other campuses will be that the 
student from ESEI will have the skill to pass STAAR and obtain graduation and/or promotion credits. 
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NARRATIVE (1) - If applicable, describe an average school day for Ming, a student enrolled in your early 
education program. Provide allotted time. time of day, name, and description of each program/activity 
that guide Ming's school day? In addition, how will her school-day experience set itself apart from the 
average school day at surrounding early education programs? 

NARRATIVE (2) - Describe an average school day for Cameron, a student who routinely demonstrates 
behavioral challenges in (and outside) the classroom. In addition, how will his school-day experience set 
itself apart from the average school day at his last school? 

NARRATIVE (3) - Describe an average school day for Ainslee, a student who routinely encounters academic 
challenges in reading and math. In addition, how will their school-day experience set itself apart from the 
average school day at their last school? 

NARRATIVE (4) - Describe an average school day for Ezra, a student who must use a wheelchair. Include 
any accomodations and support services to ensure equitable educational/emotional opportunities for 
them to flourish in your charier school. 

NARRATIVE (5) - Describe an average school day for Tracy and Hassan; two students who quietly suffer from 
bullying regarding their sexuality and religion (respectively). Include any support services, disciplinary 
actions, and follow-up(s) to ensure equitable educational/emotional opportunities for them to flourish in 
your charter school. 

Press to Input Narrative Response 

Evaluation Criteria 
A response should: 

Provide a clear sequence of events 
throughout each student's school day. 

Cite specific individual(s) and/or 
position(s) that will facilitate each 
proposed school day activity. 

Establish clear and reasonable support 
for each students' experience, 
instruction, and/or accommodations. 
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NARRATIVE (1) - If applicable, describe an average school day for Ming. a student enrolled in your 
early education program. Provide allotted time, time of day, name, and description of each 
program/activity that guide Ming's school day? In addition, how will her school-day experience set 
itself apart from the average school d ay at surrounding early education programs? 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

!Not applicable 

NARRATIVE (2} - Describe a n average school day for Cameron. a student who routinely 
demonstrates behavioral challenges in (and outside) the classroom. In addition, how will his school­
day experience set itself apart from the average school day at his last school? 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

In the past, Cameron's school days have been a mix of rewords and negative consequences, leading to little 
real change in his behavior at home or at school. Cameron likes structure, having difficulty when his usual 
routine is disrup ted . His previous school used a combination of posted rules, some visuals, a reward menu. 
and consequences including being sent to a calming area in his class and loosing privileges such as recess 
time and having to sit a lone at lunch. 

Today his school day begins at home when he checks a behavioral App on his Smart Phone that includes his 
schedule for the day. lists assignments he needs to turn in. and provides reminders of home and school rules 
and procedures. He has a good breakfast and leaves home on time. 

Upon arrival at 7:20, Cam is greeted by o ftice and support staff monitoring the hallway. Staff includes a 
Special Ed Teaching Assistant who provides some support to Cam. She reminds Cam to go by the Special Ed 
room for his morning planning time, which Cam does. He sits down with his Special Ed teacher, together they 
review his schedule and plan his day using the "My Good Day" strategy from I'm determined.erg (a self­
determination web site). As they plan. his teacher is checking Cam's body language and non-verbals to 
quickly assess his mood, know ing that if he is showing signs of agitation or anxiety, they can spend extra time 
problem solving and discussing how he can hove a good day despite his start. Today, however. Cam is in a 
good mood and is ready to go to his class. Before leaving the room, he checks his phone schedule. knowing 
that should he need to make any changes, that he has the option to do so. 

Arriving in class, his classroom teacher greets him by name, a lso doing a quick check of his mood and body 
language. In class, rules and procedures are posted; students are seated in small groups; and a list of positive 
outcomes for behavior is visible to all. Cam and his classmates have been trained to use both preventative 
and restorative discipline strategies to prevent or resolve incidents of inappropriate behavior. Preven tative 
strategies include social skills training, use of visuals, and direct teaching of desired behavior and procedures. 
Restorative practices center on the use of a restorative circle to discuss conflicts and reach consensus on a 
plan to restore each person involved to a positive state. 

In addition to direct teaching of preventative and restorative strategies to students and staff, parents have 
been involved in setting school wide expectations, rewards, and consequences. Parents have a lso received 
training on restorative discipline practices and the use of such practices at home. Parents can be called to 
participate in circ les to discuss bolh school and home issues. 

As his day comes to an end, Cam reviews his day w ith the Special Ed staff or his classroom teacher; makes an 
initial plan for the next day; and reviews any upcoming assignments that he is responsible for completing. As 
he leaves he gets a thump on the back and a ''See you tomorrow for another great day" from a staff 
member. 
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NARRATIVE (3) - Describe an average school day for Ainslee, a student who routinely encounters 
academic challenges in reading and math. In addition. how will their school-day experience set 
itself apart from the average school day at their last school? 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

My name is Ainslee. At my old school. I thought I was stupid. Every night, I tried not to go to sleep, because I 
didn't wont to woke up and go to school. Every morning. I cried while I got ready because I knew it was 
going to be another bad day. 

In my class there were 22 kids and I was sure I was the stupidest. I sat while Mrs. Thompson (my teacher) 
talked and talked and wrote on the board. but nothing seemed to sink in. A couple of times a week. I would 
miss art or PE (the only things I liked) and go see Ms. Fields. Ms. Fields was nice and I know she was trying to 
help me. Two other kids were there too. She tried to help me read. and I don;t know if it helped or not. As 
soon as it was over I went bock to my regular class and was stupid again. 

Mrs. Thompson was nice but kept talking about stuff I didn't understand and asking me to do stuff I didn't 
know how to do. So I just tried not to be noticed. Mrs. Thompson kept sending notes home to my mom. My 
mom tried to help. Sometimes she got mad, o lot of times she just hugged me and cried. But. nobody 
seemed to be able to fix me. 

Then I switched to Elementary School for Education Innovation. Guess what, I'm not stupid. My class is 
actually bigger. but we are always split up into small groups. I get help with my reading every day, but so 
does everybody else. In moth class (really every class) the teacher will teach things several different ways ­
until I understand. I om even learning how to use technology to help me too. 

At home when I check on App on my Smart Phone that includes my schedule for the day, lists assignments I 
need to complete. and provides reminders of home and school rules and procedures. 

7:20. I get to school and go to my classroom. I see my teacher, Ms. Johnson, Ms. Cindy (she's a student at 
Tech and a lot of fun) and Ms. Jean, she is the foster grandparent for my classroom. They are all happy to 
see me. I have to list on my locker of the things I am supposed to do first thing. I put away my things and 
check off the list. 

7:25, I hove my breakfast and om sitting with the other kids eating. Ms. Cindy reminds us that breakfast is 
almost over and we start to clean up. 

7:40, Wiggle Time! We all stand up and do stretching exercises and work out our wiggles! 

7:55, Its my turn in a reading room. There are three reading rooms in our classroom, I go to Ms. Smith. She is 
nice. There are five of us in the room. We are all learning to read using "Take Flight. Reading has been hard, 
but it is getting better. Best think is. no body laughs at me. 

8:40, Station time! We rotate in stations a lot. So. I don't really have time to get bored or frustrated. There 
are three stations and they change depending on what kind of help I need. I like it when I get to do reader's 
theater. but I also like working on the IPAD. I spend 15 minutes al each station. 

9:25, It is outside time!! We get to run outside. II isn't a long recess. but it helps me feel like the day is not so 
long. 

9:40, Math, When I walk in the classroom. I get my math schedule. It says which stations I will do to and what I 
will do. I struggle with moth. but its getting better. Math kinda has the same schedule as Reading but this 
time I start with stations. On one station. I get to use the IPAD for math games. The next station has a 
different assignment for each kid and the third has a game I get to play with my friends. I spend 10 minutes 
at each station. Then I go to the math learning Room. There are eight kids in this group. It is not the same 
group as I have in reading. because we all need to work on learning different things. 

10:40, Music or Art - my FAYORITE! Half of my class goes to art while the other half goes to music and the 
next day we switch. In art, we do all sorts things from sculpting and pointing art with found stuff. We even get 
lo l1ove professional artists come to our classroom to show us their work and talk to us about how to do ii. 
Every year. we get lo show our art at the Lubbock Arts Festival and the Lubbock County Fair - so much fun. 
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Our school is pretty close to the Lubbock Art Dislrict, so we get to go to the Louise Hopkins Underwood 
Center for the Arts and the Lubbock Civic Center. and the Buddy Holly Performing Arts Cenler. We got lo 
watch the rehearsals for several musicals and even got to see the musicals when they w ere ready. 

At my last school. I had to miss art for reading help and I missed music for math help, but that never happens 
a t ESEI. 

11 :40. Lunch and Recess 

12:40. Science. I love love love science. I am really good at it. My teacher. Mr. Chance. is great. He makes 
sure I understand what is going on. He doesn't get mad when I forget my work or get distracted, he just helps 
me get back on track. He has really good suggestions to help me understand. Plus he doesn't leclure, we 
get to do projects. We are split up into different groups (not the same group as reading) and we work on 
projects. I can use technology to help me read and even got to do a project that was part science and part 
art. Too cool! 

STEM Extended, we learn coding, we get to do to robotics, we get to do computer animation, and we use 
computer programs to try to help all of us extend our working memory. 

1 :45 Wiggle nme 

2:00. Social Studies. Social Studies is fun. We learn about history and current events and how the government 
works. When we talk about current event. we use the computer to read about them and then discuss. The 
reading program covers the same topic, but is written differently for each student. So I can read about it and 
discuss. In my last school. I would have just been quiet at the back of the room. But not any more. What I say 
matters! We have special speakers come in to see us. We even got to go the Lubbock County Court House 
where one of the district judge's did a mock trial. It was really cool! I was on the jury. 

3:00, Health/Character Developmenl/Chess. This class is a little different each day. We learn about eating 
healthy and stuff like that, and how to deal with bullies. and how we should treat each other and once a 
week we get to play chess. I'm getting pretty good. 

4:00 Gather up and pack up. We pul everything away and stack up our chairs. We check our back packs 
and make sure we have everything. We make a plan for tomorrow. We are going to be at school. We will 

eon time. And we will another great day! 

Oh and super cool thing - no homework. I am supposed to practice reading, but no worksheets or reports. 
get to go home and just be with my family. My mom doesn't cry anymore and we get to just be a family. 

It turns out that everybody learns differently and its just not a big deal. I have challenges, but those 
challenges come with gifts. My gifts matter and my challenges will not stop me. I am smart and I can do 
anything. 

NARRATIVE (4) - Describe an average school day for Ezra, a student who must use a wheelchair. 
Include any accommodations and support services to ensure equitable educational/emotional 
opportunities for them to flourish in your charter school. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

My name is Ezra and I use a wheelchair. At ESEI, I have a teacher's aide who is assigned to help me when 
needed. But. he doesn't get in my way. He stands back away from me until he sees that I want help. But he 
doesn't make me feel weird or different and he doesn't get in the way of me making friends. Much of the 
time. he will just let one of my friends help me. But always I know he is there if I need him. I can get through 
a ll of the doors just fine and I have a small table in each of my classes to sit at instead of a desk which works 
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!well. My day lookS hke everyone else's day and that 1s iust what I want. 

NARRATIVE (5) - Describe an average school day for Tracy and Hassan; two students who quietly 
suffer from bullying regarding their sexuality and religion (respectively). Include any support services, 
disciplinary actions, and follow-up(s) to ensure equitable educational/emotional opportunities for 
them to flourish in your charter school. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Tracy is apprehensive about another school day at ESEI. She is in the 4th grade and lately has experienced 
some teasing and bullying from some of her classmates because she told a friend that "I really don't like boys 
at all". Other girls hove called her "lesbo" at recess, during lunch, and at other times when a teacher was out 
of hearing range. Two girls have threatened to beat her up, and in one case started pushing her around in 
the girl's restroom. As they did so they said they would tell the teacher that Tracy tried lo touch their private 
parts in the restroom if she says anything, 

Hassan, a classmate, has been having his own troubles with classmates. With darker skin and a mother who 
wears a burka, he was subject to some slurs from the time he enrolled. When he acknowledged that he and 
his family are Islam, the slurs and taunts became worse, especially from a group of boys. Hassan has been 
told to go bock where he come from, called on ISIS terrorist, been told he is going to hell, and been pushed, 
tripped, and elbowed by one boy. 

Tracy and Hasson's teachers have noticed their increasing reticence to go to the bathroom, join others at 
recess, and that they are often left alone at lunch. Both students have also had a noticeable drop in their 
grades in most subjects. Their teachers approach both privately, but neither will soy anything. In an effort to 
help, the teachers instruct some of the teachings assistants to "stay close" to the Tracy and Hassan and see if 
they con ascertain the issues. The leaching assistants ore also asked to keep a c loser watch on the children 
who might be bullying. 

When another student tells a teacher that Hassan is not a real American, the staff decides to take action. The 
firsl !>leµ is tu contact Tracy and Hossan's parents to express the staff concerns and to a sk if eilt1er c t1ild t1as 
reported any bullying, expressed not feeling safe at school, or is showing a reluctance to go to school each 
day. Tracy 's parents report that she is increasingly resistant to completing school work and hos expressed a 
desire to go to a new school. Hassan's parents have not noticed any noticeable changes, except in his 
grades. When asked about why he is not doing as well, he simply shrugs and says, " I don't know." Both sets of 
parents agree with school staff addressing the issues, with Hassan's parents expressing a willingness to help 
explain lheir faith and customs. 

Following these individual contacts, school staff sends a written notice to the parents/guardians of all 4th 
grade students regarding a concern about bullying behavior, plans to address the issue, and reinforcing 
sc hool policy on bullying by students. Parents ore also asked to remind their children of the policy and of 
possible consequences for bullying. One parent contacts the school with a concern that their daughter has 
reported "mean Tweets and Snap Chats" directed towards students in the 4th Grade. 

Tracy and Hassan ore told by their parents that the school is concerned about possible bullying directed at 
them; that they will be allowed to visit with the principal; and that they can let school statf know what has 
been happening. The next day when Tracy arrives at school, she requests to see the principal and is able to 
do so. 

While a usual school day starts with breakfast and morning announcements before the 4th Grode English 
Language Arts Reading rotation, today's announcements include a special assembly for the 4th Grade in the 
congregation area. As the 4th graders walk to the congregation area, the principal joins them. Once in the 
cafeteria the principal is able to get the students to quiet down, and then informs the students that she has 
been made aware of bullying threats and behavior at school and on social media, and that if such threats 
are found to be true, there will be consequences for those involved. She then describes what bullying means; 
why having people with different faiths, beliefs, views, and abilities is important to the school and to Lubbock; 
and then closes with her story of being bullied in Middle School because she was short and thin. A counselor 
then tells the students that their morning will be a bit different due to the bullying. A community police officer 
will speak to each class; teachers will conduct class circles to hopefully resolve the situations and discuss the 
value of each individual to the school; and social media actions will a lso be addressed. 
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In class, circle begins with students individually completing a Circle of Friends diagram of their various 
relationships; then a restorative circle is begun to discuss bullying in general, school specific incidents. and to 
arrive at solutions lo the problem that restore relationships to a more positive level. The community police 
officer joins the circles to discuss consequences and to encourage all students to either intervene to stop such 
actions when they see them, or to report such incidents to staff. One student mentions that he would try to 
stop bullying, but does not know how to do so. Slaff notes this and will later plan peer intervention training for 
students. 

By the end of the morning, classes have reached an understanding about bullying and its consequences. 
Staff has initiated planning for additional intervention, and in reviewing the Circle of Friends diagrams, has 
noticed that one of the students suspected of bullying, did not include one of her parents (who are divorced) 
in any of her circles, neither did she include anyone in her "closest friends" circle. Staff shares her circle with a 
counselor in order to initiate some services for the g irl. Tracy and Hassan leave that day feeling a little more 
secure, Hassan having had two other boys sit with him at lunch where they found out they have a mutual 
enjoyment of soccer. 
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~ Charter holders must enroll and serve students in at least one state-tested grade level by the beginning
11Jit" of the third (3) year of operations, so that the Charter School receives an accountability rating at the 

end of its third year. Also, the Charter School must enroll and serve at least fifty (50) percent of its 
students into a state-tested grade level by the beginning of the fifth (5) year of operations. 

I. Name(s) of Proposed Progress Monitoring lnstrument(s) 
.. . for Early Education 

Not applicable to this application 

~ As of June19, 2017, the following Early Childhood 
11Jit1' Education progress monitoring tools have been 

approved for the 20 17-2021 Commissioner's List of 
Approved Prekindergarten Progress Monitoring 
Instruments. Click Here 

Ill. List data collection activities that will be involved in the 
proposed assessment/evaluations. 

ESEI use the data point detailed in question II this page. 
These items will be supplemented by the various vendor 
program assessments and the state/national testings 
done by grade level to determine year progress of the 
students. ESEI will covert the social media items into 
thematic units (Dr. Frye's dissertation was a qualitative 
design). This will allow ESEI to extend the assessment into 
the longitudinal so that the knowledge base to provide 
effective instruction to the targeted students can be 
increased. The link to the IHEs (Institution of High 
Education) will give us access to graduate student who 
are look for data to design Master and Doctoral level 
studies to obtain their degrees. ESCI and ICL will work 
with these graduate students to help them research our 
program so that they can present and publish on our 
effects. 

NARRATIVE: (1) - Detafl all plans to measure, evaluate, and 
dissiminate academic progress of individual students and 
student cohorts . Including throughout the school year, and at 
the end of each academic year. 

Discuss how growth will be assessed and instruction will be 
modified as necessary to achieve individual educational 
goals. 

Lastly, include roles and responsibilities for anyone involved in 
planning, implementation. data collection, analysis, and 
reporting of data. 

NARRATIVE (2) - Provide a rationale for the use and 
applicability of the proposed assessment model(s). 

I Press to Input Narrative Response I 

II. Name(s) of Proposed Assessment(s): for 
Grode 3 and up... 

The Comprehensive Test of Phonological 
Processing (C-TOPP), the Visual Motor 
lntergralion Assessment (VMI); the 
Wechsler Individual Achievement Test 
(WIAT-11); the Wechsler Intelligence Scale 
for Children (WISC-IV); Woodcock 
Reading Mastery Tests-Revised (WRMT-R); 
and Test of Word Reading Efficiency 
(TOWRE 2);NWEA Measures of Academic 
Progress® (MAP®), Children 's Progress 
Academic Assessment™ (CPAA™), and 
Skills Navigator™; STARR 

IV. Person(s), position(s), and/or entities that 
will be responsible for collecting and 
analyzing assessment/evaluation data. 
Including educational or experience 
requirements. 

CEO; Sup/Prin; Sup Advisor; Special 
Populations Coordinators 

Evaluation Criteria 
A response should: 

Propose specific and comprehensive 
assessment models for student achievement. 

Demonstrate a clear understanding of the 
proposed assessment model(s). 

Discuss foreseeable strengths and/or weaknesses 
where applled to the anticipated student population 

Rationalize the use and applicability of the 
proposed assessment model(s). 

Identify specific roles and responsibilities of 
person(s). position(s), or entities that will be 
involved in planning, implementation, ana!ysis, 
and reporting of data. 

Detail assessment schedules, all necessary 
sources of data, and discuss any associated 
data collections. 

Outline a robust pion to use assessment data for the 
improvement of campus teaching and 
learning. 
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If proposing any grades PreK through Grade 2, include specific discussion on the proposed 
assessment(s) in the narratives below. 

NARRATIVE: (1) - Detail all plans to measure. evaluate, and dissiminate academic progress of 
individual students and student cohorts. Including throughout the school year. and at the end of 
each academic year. 

Discuss how growth will be assessed and instruction will be modified as necessary to achieve 
individual educational goals. 

Lastly, Include roles and responsibilities for anyone involved in planning, implementation, data 
collection, analysis, and reporting of data. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

For all grades. data will be collected and disseminated on a weekly basis by the Special Populations 
Coordinators with the assistance of the PEIMS coordinator. 

For children K-2nd. ESEI will administer the The Shaywitz DyslexiaScreen™. Is is an "evidence-based 
assessment that helps teachers identify students in kindergarten and first grade who may hove dyslexia. 
Created by Dr. Sally Shaywitz. a global leader in dyslexia research and advocacy. the digital assessment 
emphasizes phonological, linguistic and academic performance. Shoywitz, the Audrey G. Ratner Professor 
in Learning Development at the Yale University School of Medicine. is co-director of the Yale Center for 
Dyslexia & Creativity. As a physician-scientist. she conducts cutting-edge research that provides a 21st 
century scientific understanding of dyslexia." http://dyslexio.yole.edu/first-o f-its-kind-screening-tool-allows­
for-early-identificotion-of-children-who-have-dyslexia/. 

For Children K-3, ESEI will use MAP for Primary Grades (MPG); Skills Navigator; Children's Progress Academic 
Assessment (CPAA); Data derived from Lexie Core5; Data derived from other computer applications 

For Children 3-5: Along with STARR, ESEI will use MAP, Skills Navigator; Doto derived from Lexia Core5; Dato 
derived from other computer applications. In both age groups, Creative Learners expects to use 
assessments used in dyslexia identification inc lude Comprehensive Test of Phonological Processing (C­
TOPP) . the Visual Motor lntergrotion Assessmenl (VMI); the Wechsler Individual Achievement Test (WIAT-11); 
the Wechsler Intelligence Scale for Children (WISC-IV); Woodcock Reading Mastery Tests-Revised (WRMT­
R); and Test of Word Reading Efficiency (TOWRE 2). 

MAP and MPG will be administered al the beginning of the school year, the middle. and the end. Skills 
Navigator, however, hos been designed for administration at any time and more frequently to "drill down" 
on topics to determine what additional instruction is necessary. CPAA will be administered to the youngest 
students a minimum of three times a year. Lexia Core 5 will be used on a doily basis by sfudents f o 
reinforce reading skills. Dyslexia Assessment tools be utilized as recommended by a SPED teacher or the 
Educational Diagnostician. 

Frequent use of computer applications, particularly in moth and reading will providing ongoing data tor 
use by teachers making a lterations in each child's instruction. 

NARRATIVE (2) - Provide a rationale for the use and applicability of the proposed assessment 
model(s). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Shaywitz DyslexiaScreen, Comprehensive Test of Phonological Processing (C-TOPP), the Visual Motor 
lntergrotion Assessment (VMI); the Wechsler Individual Achievement Test (WIAT-11); the Wechsler 
Intelligence Scale for Children (WISC-IV); Woodcock Reading Mastery Tests-Revised (WRMT-R); and Test of 
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ys ex1a o 

The NWEA assessments (MAP & MPG) are aligned with the TEKS https://www.nwea.org/content/ 
uploads/2009/09/NWEA-Linking-Study-Methodology-OCTl 6.pdf. With that alignment, not only will ESEI be 
able to track student progress, ESEI will be able to evaluate the efficacy of its curriculum. 
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~ Open-Enrollment Charter Schools that ore subsequently approved for multiple campuses ofter Year 1 
11Ji1' must hold at least one public meeting within the geographic boundaries at least 1 year prior to 

opening any campus. See Letter of Special Assurances if proposing to open more than one campus. 

I. Public Meeting(s) Dates - dd/mm/yyyy/O:OO V. Location(s) of Meeting - facility name and address 
to include city and zip code. 


October 7, 2017 lO:OOAM to 2:00PM (come and 
 Lubbock Science Spectrum 2579 s Loop 289 
go) #250, Lubbock, TX 79423 

II. Number of Attendees - # per meeting 

128 families attending meeting 

i~ 
This section has o required Attachment 

A4- Community Efforts and Support- ~ 

VI. Date that applicant began outreach efforts to 
promote each sgecific public meeting. 

Ill. Number of Attendees residing within: 
There was one meeting and outreach efforts 

(a) FIVE miles of meeting(s) started in April of 2017In I 
(b) TEN miles of meetings(s) 136 I 
(c) TWENTY (PLUS) miles of meeting(s) 

120 I 
.~g:M\"Sl. Applicants must prepare a Meeting Question 
~~· Protocol for all public meetings. A question protocolIV . Board Member(s) in Attendance - by name 

is a document. script or outline of topics. questions. 
Merinda K. Condra. J.D. and/or solicited community input that will be 

explored in each meeting. An applicant shouldBecki Laurent 
carefully consider specific orea(s) of stakeholderFrank Goode, Ph.D 
input that will help guide the final proposal. Julie Smit, Ph.D 

Evaluation Criteria 
A resp onse should: 

NARRATIVE (1) - Discuss awareness outreach strategies that were Demonstrate significant Board 
taken prior to the meeting(s). Include: involvement with the planning and 

(i) Board member input as to the specifics of outreach implementation of community outreach. 
planning. protocols for meeting(s). and any 

Demonstrate strong communitycommunity engagement; 

(fi) Selection process/rationale for all strategies used for 
 attendance. 

community outreach/advertisement; and 
Discuss method(s) of awareness outreach(iii) Considerations for any barriers to attendance 
that were used to build awareness prior (accommodation for working parents etc.) 
to the meeting(s). 

NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to Detail specific areas of interest and 
discuss the proposed charter school plan. Include a summary of concern that were discussed during the 
audience questions and any responses provided during the meeting(s).
meeting. 

Explain possible reasons for unexpectedly 
NARRATIVE (3) - Explain any strategies that increased attendance low attendance rates .QI detail strategies 
at the meeting(s) or factors that contributed to lower attendance that possibly increased attendance at 
rotes. the meeting(s).

I Press to Input Narrative Response I 
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NARRATIVE (1) - Discuss awareness outreach strategies that were taken prior to the meeting (s). 
Include: 

(i) 	 Board member input as to the specifics of outreach 

planning, protocols for meeting(s), and any 

community engagement; 


(ii) 	 Selection process/rationale for all strategies used for 

community outreach/advertisement; and 


(iii) Considerations for any barriers to a ttendance 

(accommodation for working parents etc.) 


INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

In considering day, time, and location of the meeting, 1he Board considered how to reach the most 
families taking into consideration work, other events in the community, building capacity, and childcare 
needs. 

As described herein, many of the strategies of this proposed charter school, grew out of interventions by 
the Institute for Creative Learners at a Lubbock area public school. 

In 2016, the Institute for Creative Learners held a Reading Fair at the Lubbock Science Spectrum as a part 
of Dyslexia Awareness Month. That Reading Fair included over 20 different community organization and 
provided the children free access to the Lubbock Science Spectrum (https://www.sciencespectrum.org/) 
and free dyslexia mini-screenings. The 2016 Reading Fair had over 774 people in attendance. 

So, the Board of ESEI decided to hold its public meeting at the Creative Learners Reading Fair. The 2017 
Reading Fair had over l, 100 people in attendance. Of that, 128 people attended for more information 
about ESEI. There were again over 20 community organizations who participated in the event with each 
organization distributing information about the event to its constituency. Board members participated in 
outreach through arranging radio and tv appearances. The CEO appeared on all three local networks 
and two radio stations. The Science Speclrum ran two ads in the Lubbock Avalanche Journal and mailed 
out over 1900 postcards regarding the event. Information about the event appeared on the Facebook 
pages of The Institute for Creative Learners, The Lubbock Science Spectrum, and 20 different community 
organizations. 

The Reading Fair was an ideal venue with built-in outreach. It The meeting was held on a Saturday from 10 
- 2 to accommodate the schedules of more working parents. It was held in a child friendly environment so 
parents would not need to obtain child core. It was held over a four hour period with information 
repeating to accommodate many schedules. 

It is the intent of ESEI to participate in the Reading Fair on an annual basis as a part of ongoing student 
recruitment. 

NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to discuss the proposed charter 
school plan. Include a summary of audience questions and any responses provided during the 
meeting. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The public meeting was scheduled as a come and go event over a four hour period. The information was 
repeated continuously during this time with questions taken throughout. The largest part of the discussion 
was surrounding the proposed intervention for dyslexia. Accordingly, there significanl discussion regarding 
the Take Flight Program developed by the Luke Waites Center for Dysleixa and Learning Disorders which is 
part of the Scottish Rile Hospital for Children. Many of the parents appeared to need to discuss their 
experiences in a more traditional school setting and were looking tor assurances that their children would 
not hove those same negative experiences. The parents were provided those assurances and also the 
opportunity to provide suggestions of how they believe a school can better meet the needs of their 

Page 54 of 99 

http:https://www.sciencespectrum.org


c 1 ren. ere was 1scuss1on regar 1ng w a pro ess1ono eve opmen wou e prov1 e o ose 
teachers who were not language arts teachers about learning disabilities. Parents were assured that all 
personnel, who interact with children. would hove ongoing appropriate professional development and/or 
training regarding language based learning differences, ADHD, Executive Functioning Challenges, and 
any other differences which might be applicable to the children we serve. There were repeated questions 
about the cost of attendance. All parents were assured that this is a free public school with absolutely no 
tuition. The parents asked about the the application process. All were assured that in the event of over 
subscription, children would selected on a lottery basis. Enrollment is not a competitive process. 

NARRATIVE (3) - Explain any stra tegies that increased attendance at the meeting(s) or factors 
that contributed to lower attendance rates. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The choice to hold the meeting in conjunction with the Creative Learners Reading Fair and to assist with 
outreach for the event led to excellent attendance. The Ms. Condra appeared on several television and 
radio news programs to encourage public attendance. The combined efforts of over 20 community 
organizations contributed to the excellent public attendance. It is the intention of ESEI to continue to 
participate in the Reading Fair every year as a part of student recruitment. 

ESEI was formerly known as Creative Learners Reading School. Much of the content was also included in 
Creative Learners Reading School, Generation 22 Charter School Application and is included herein with 
the permission of the author. 
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I. Has the applicant identified a specific location for at least one campus in Year 1? Yes 0 No~ 

ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that you have 
already chosen a facility (or facilities}. This means that you know the physical 
address for at least one of the proposed campus(es} in Year 1. If you indicated 
"no" above, proceed to the next page. 

Ju.Physical Address of Localion(s): ......________________________________, 

Ill. Does the applicant intend to lease or purchase property? Currently Own O LeaseO PurchaseO 
If leasing, is the applicant within the 2nd or 3rd degree of consanguinity or affinity to the lessor? 

Yes 0 No 0 

IV. The applicant will: 

Use the Existing Facility As-ls 0 Build a New Facility 0 Repurpose/Remodel the Existing Facility O 


V. Has the building been issued a certificate of occupancy for educational use? Yes 0 No 0 

VI. What was the facility's last nature of use? VII. Will the facility share space with individuals/organizations 
in addition to the proposed charter school? Yes O No 0 
If yes, detail the entity name, type, and frequency of use. 

I I I I 
~ Prior to opening and serving students, all charter holders must 
, I)' provide the TEA with the Certificate of Occupancy with an 

"E" or Education rating for the facility. The certificate must be 
issued by the appropriate local authority. 

NARRATIVE (1) - Describe the process used to identify and select 
the proposed facility. 

Identify individuals/organizations that had a significant role in the 
selection and/or procurement process. 

NARRATIVE (2) - Describe the facility and community and how they 
will be ideal for the proposed charter school's mission, vision, 
educational model, and scope of operation. If any, detail all 
construction and/or renovations that must take place before 
serving students. 

Include all plans to ensure that the school facility will be compliant 
with the Americans with Disabilities Act (ADA). 

NARRATIVE (3) - Detail the proposed acquisition process to 
account for any lease or purchase agreements. 

Include projected acquisition timeline(s) and associate cost(s) and 
fee(s) . 

I Press to Input Narrative Response I 

Evaluation Criteria 
A response should: 

Provide a clear description of the facility and 
community and how it will be ideal for the 
proposed charter school's mission, vision, 
educational model. and scope of operation. 

Provide a clear process that was used to 
identify and select the chosen facility­
including market research, factors/ 
considerations, timelines, relevant individuals/ 
organizations that had a significant role in the 
process. 

Address growth ond rollout with relation to 
proposed grades and scope of operation. 

Demonstrate adequate alignment with 
enrollment growth projections. 

Provide a clear description of the purchase or 
leasing arrangements- including timeline(s) , 
cost(s), and fee(s). 

Provide a clear plan for any construction or 
renovations that must occur to ensure 
adequate facilities. 

Present budget costs and financing 
arrangements that are congruent with the 
financial workbook. 

'--~~~~~~~~~~~~~~~~~--' 
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I. Has the applicant identified a specific location for at least one campus in Year 1? Yes D No IZ! 

ONLY COMPLETE THIS PAGE IF ... you indicated "no" above that you 
have NOT chosen a facility (or facilities) . This means that you do NOT 
know the physical address for at least one of the proposed campuses 
in Year 1. Only complete this page for any campuses that do not haveSTOP 
a specific location. 

II. Does the applicant intend to lease or purchase property? Lease IZI Purchase D 

Ill. Indicate the applicable scope of knowledge regarding a prospective 
location: 

!city Level 

Define specific scope below.. ie feeder pattern, district name etc. 

ESEI will be located withing the city limits of Lubbock. 

IV. Will the applicant contract with a Charter Support/Development 

Company for facility build-out, modification, renovation etc. 


Yes 	 D No 181 if yes, who 

Prior to opening and serving students, all charter holders 
must provide the TEA with the Certificate of Occupancy 
with an "E" or Education rating for the facility. The 
certificate must be issued by the appropriate local 
authority. 

NARRATIVE (1) - Describe the desired facility and community and 
how the facility will be suitable for the proposed charter school's 
mission, vision, educational model. and scope of operation. 

NARRATIVE (2) - Describe the process for identifying and securing 
a facility. Including: 

(i) results from market research and analysis. 
(ii) plans for modification, building, and(or) renovation; 
(iii) lime lines; 
(iv) financing; and 
(v) 	 relevant individuals/organizalions that will have a 

significant role in the selection and(or) procurement 
process. 

Also, include all plans to ensure that the school facilities will be 
compliant with the Americans with Disabilities Act (ADA). 

Press to Input Narrative Response 

Provides a clear description of the 
desired facility and community and 
how it will be suitable for the proposed 
charter school's mission, vision, 
educational model, and scope of 
operation. 

Provide a clear process for identifying 
and securing a facility. 

Provide clear market research to 
demonstrate enrollment viability as well 
as available (and adequate) real 
estate options. 

Identify relevant individuals that will 
have significant roles in the facility 
selection and procurement process 

Outline clear plans/considerations for 
student enrollment growth. 

Provide a clear description of the 
anticipated purchase or leasing 
arrangements and/or construction or 
renovations that might occur to ensure 
adequate facilities. 

Present budget figures that are 
congruent with the financial workbook. 

The term "applicable scope 
of knowledge" refers to the 
most specific geographic 
area that the applicant has 
targeted for their first 
proposed campus. This can 
be defined os specific os o 
street or as broadly as o zip 
code. This is NOT your 
proposed geographic 
boundary. This response is 
only to determine the 
projected area that the 
applicant plans to open the 
first campus. 

Evaluation Criteria 

A response should: 
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NARRATIVE (1) - Describe the desired facility and community and how the facility will be suitable 
for the proposed charter school's mission. vision. educational model. and scope of operation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

While ESEI hos not mode a final decision regarding a location. in its process of exploring possibilities with a 
particular building in downtown Lubbock. The building meets many of the needs of ESEI: 

l. Proximity to Texas Tech University- ESEI intends to work in close relationship with Texas Tech University to 
serve the needs of ESEl's students. further ESEI intends to utilize student teachers and practicum students 
from Texas Tech. Close proximity to Texas Tech would encourage and facilitate that relationship. The 
location under consideration is less than a mile from Texas Tech University. 

2. Easy access to other ports of Lubbock and Lubbock County. Lubbock traffic feeds off of Loop 287, 
Marsha Sharp Freeway. and Interstate 27. Loop 289 feeds into 127 and Marsha Sharp Freeway which feeds 
into downtown Lubbock. As a result. travel to downtown Lubbock is fairly quick from most parts of 
Lubbock and even many ports of Lubbock County. Such access will facilitate student enrollment and 
teacher/staff recruitment. 

3. Opportunities for funding. Lubbock is conducting a downtown revitalization project. By locating in 
downtown Lubbock. ESEI will be eligible for certain grants and services from Lubbock Economic 
Development Alliance which will help in making ESEI a success. 

4. Proximity to Student Opportunities. The location under consideration is within walking distance to the 
Mahon Public library, which will provide the students, not only a wonderful selection of books. but a lso fun 
outings. The location is within walking distance of the Lubbock Civic Center which holds the Lubbock Arts 
Festival each year as well as the Cowboy Symposium and many other events and performances. Also 
within walking distance is the Louise Hopkins Underwood Center for the Aris (which includes the Helen 
Devitt Jones Cloy Studios). the Buddy Holly Performing Arts Center (which includes Ballet Lubbock), and 
many arts studios. All of these venues provide our students excellent opportunities for our students lo be 
exposed to and participate in the arts. 

5. Access for Economically Disadvantaged Students. While ease of access is important for all students. 
students from economically disadvantaged homes hove more challenges with access than o thers. The 
building under consideration is located in attendance zone of Guadalupe Elementary School. That school 
did not meet standards in student achievement in 2017 and 93.43 o f its students ore economically 
disadvantaged. The contiguous a ttendance zone of Jackson Elementary School received a Needs 
Improvement accountabillty roting from TEA and 93.53 of its studen ts are economically disadvantaged. 
Another contiguous attendant zone of Ervin Elementary School received an accountability rating of Needs 
Improvement and is 993 economically disadvantaged. 

6. Building Configuration. ESEI plans to incorporate station rotation in math and reading. Accordingly. 
ESEI needs a space with large rooms that allow for flexibility in use. ESEI additionally needs many smaller 
spaces for small group interventions without distraction. The space under consideration meets both of 
these needs. In addition. as lhe location was used as on educational facility in the past. it contains a 
science lob which will useful in STEM classes. 

The foregoing will be considerations in any building ESEI seeks to utilize. 
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NARRATIVE (2) - Describe the process for identifying and securing a facility. Including: 
(i) 	 results from market research and analysis, 
(ii) 	 plans for modification, building. and(or) renovation: 
(iii) 	 time lines; 
(iv) 	 financing; and 
(v) 	 relevant individuals/organizations that will have a significant 


role in the selection and(or) procurement process. 


Also, include all plans to ensure that the school facilities will be compliant with the Americans 
with Disabilities Act (ADA) . 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

ESEI 

In selecting downtown Lubbock as a possible location. the board looked at several different resources 
including the Lubbock Downtown Revitalization Plan commissioned by the City of Lubbock. According to 
that plan, there are no schools within the downtown core. The City of Lubbock and Lubbock Economic 
Development are actively seeking to revitalize downtown which includes bringing in more residents and 
businesses. 

We are currently looking for a building that requires minimum modification. The building under 
consideration could be used "as is" during the first two years. Al year three, an increase in the number of 
bathrooms would be advisable. Any requested modification would be Included in the negotiation of the 
lease. ESEI will continue to review available buildings in Lubbock ISD with preference given to buildings 
with good access from multiple parts of town but with locations convenient to families who ore 
economically disadvantaged. Upon receipt of the charter. assuming it is still available and the board has 
not located a more suitable facility. the board will begin final negotiations to lease the building under 
consideration. In the meantime, the board will continue to seek out other possible buildings. Unless ESEI is 
able to obtain sufficient fundings. to start sooner, the lease will not begin until July or August of 2019 with no 
payments due until October of 20 19. The landlord will be responsible for all repairs. 

The entire board is actively participating in locating the best possible facility for ESEI. ESE! will work with the 
building code department of the City of Lubbock to make certain that any chosen facility is compliance 
with the Americans with Disabilities Act. Any lease will include a provision that requires the landlord to 
make any modifications necessary for compliance at the landlord's expense. 
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The term "neighborhood campus" refers to a campus where it is foreseeable that at least 503 of the 
enrolled student body resides within five miles from the campus. 

I. The firs t campus will be a neighborhood campus? 18'.!Yes ONo 

II. If yes, what factors, experience, community outreach efforts rationalize (or will facilitate)this assumption? 

The Primary Boundary of ESIS is Lubbock ISD. 

~ All references to "daily bus transportation" should reflect any transportation services (provided by the 
school) that will facilitate student pick-up and drop-off. See link for more information on funding. 

Ill. Does the applicant intend to offer daily bus transportation to all students? 0 Yes 

IV. If yes, what year will the service begin? Year 0 1 0 2 0 3 0 4 

V. Will the charter provide public transportation vouchers? Ex. public bus passes 0 Yes 181 No 

VI. If yes, what year will the service begin? Year 0 1 D 2 D 3 D 4 

VII. What is the total dollar amount budgeted for transportation? 22.0001 

~ Charter Schools Illilii provide transportation services to individual students, if included in their
1.IJil" Individualized Education Program (IEPJ. 

NARRATIVE: Describe any student transportation plans. If 
transportation will not be offered, articulate reasons that 
contributed to choosing not to offer such services. 

At a minimum. outline transportation contingencies for students 
with Individualized Education Plans (IEP) that designate required 
transportation. 

Evaluation Criteria 
A response should: 

Present a detailed transportation pion, 
if any. that demonstrates on ability to 
meet the needs of the student 
population. 

Articulate clear reasons why 
transportation will not be offered. 

Provide clear 1ransportation plans for 
students with IEP's that require 
transportation. 

Align budget amounts with the 
financial workbook. 

Demonstrate compliance with 34 
CFR§300.34(c) (16) of the Individuals 
with Disabilities Act (IDEA) regulations. 

Press to Input Narrative Response 
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NARRATIVE: Describe any student transportation plans. If transportation will not be offered, 
articulate reasons that contributed to choosing not to offer such services. 

At a minimum, outline transportation contingencies for students with Individualized Education 
Plans (IEP) that designate required transportation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

ESEI will not initially provide general student transportation. Because ESEl's proposed attendance zone is so 
large. it does not appear. at this time, to be economically feasible to offer transportation to all students. 
ESEI will continually gather information to reevaluate this position. If at any point, ESEI determines that it is 
economically feasible to provide transportation, ESEI will do so. 

While ESEI expects to have a larger concentration of students with IEPs than most schools, ESEI does not 
anticipate that a large number of those IEPs will include transportation. For students who do require 
transportation, ESEI has budgeted $22,000. For students within Lubbock City and certain outlying areas, 
ESEI will utilize Cilibus and CitiAccess which provides a demand response transportation service to eligible 
passengers (based upon criteria established by the Americans with Disabilities Act} who are unable to 
utilize the regular Citibus fixed route service. http://www.citibus.com/citibus-services.php#citiaccess­
paratransit. For students who are not within the service area of Citibus, ESEI will utilize Spartan 
Transportation. https://spartanpublictronsit.com/. 
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~ Open-Enrollment Charter Schools may nQ1 charge any fees associated with enrollment, admissions, 
, IJi" and(or) tuition. 

I. Admission Period: Include start dote/end dotes Oct 1, 20181 to 

II. Date of Lottery (if needed): 

SeeJink for more information on Federal Lottery Guidelines. 


Ill. The applicant will allow admission of all students with a document history of misconduct. Yes~ 

IV. Will the lottery process have exempted classes of students? Yes~ 
Choose all that apply 

igJ Returning Students 


[gl Siblings of Enrolled Students 


[gl Children of Founders & Staff 


V. If there are exempted classes, what is the anticipated percentage of exempt students for Year 1? LJ 

J~ This section has a required Attachment El-Admission and Enrollment Policy 

NARRATIVE (1) - Discuss plans and strategies to address the 
receipt of applications that exceed maximum enrollment. 

NARRATIVE (2) - Briefly discuss all policies and procedures for the 
admission of students with documented history of any of the types 
of misconduct listed in TEC § 12.111 (a)(S)(A). If the school will allow 
admission of students with a documented history, include what 
documented history will be allowed (i.e. classroom teacher 
removals, suspensions, expulsions, or history of criminal offenses(s).) 
Please see Attachment EI -Admission and Enrollment Policy for 
specific instances of misconduct and PEIMS codes. 

Evaluation Criteria 
A response should: 

Clearly supports fair and equitable 
opportunity for all students to apply. 
Attachment El. 

Describe a fair and equitable selection 
process in the event of 
oversubscription. Including how this 
process will ensure equal access to all 
interested students and families. 

Demonstrate alignment for any 
enrollment requirements (such as 
auditions) with Texas Education Code 
(TEC) § 12.111 (0)(6) and§ 12.1171. 

Provide a non-discrimination statement 
in Attachment E2 that satisfies TEC 
§ 12.111 (a)(5). 

Press to Input Narrative Response 
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NARRATIVE (1) - Discuss plans and strategies to address the receipt of applications that 
exceed maximum enrollment. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Admissions Process Timeline- Year 1 
Date Action 
I. August 2018 - Create online application tool 

II. October 2018 - Public Reading Fair at Science Spectrum with terminals for enrollment with enrollment 
open 
IV. Hold multiple public meetings with applications available (October 2018-February 2019). The 
application period will be promoted through advertisements in local newspapers. flyers posted in public 
venues such as libraries, community centers, and family-oriented retailers, and social media sites. ESEI 
will also send an email to the families with whom the school has connected prior to and during the 
application period. Additionally, the application period will be publicized through television 
appearances and contact with local speech therapists, ENT's, dyslexia therapists, and social media. 

V. March 1. 2018 - Application period closes. ESEI will conduct a lottery using random.erg or a similar 
tool. exempting staff children, siblings, and Founder's children. Any children who are not given slots will 
be placed on a wait list according to their number in the lottery process. 

VI. On or before March 15, 2019 - Perform admissions lottery if necessary 

NARRATIVE (2) - Briefly discuss all policies and procedures for the admission of students with 
documented history of any of the types of misconduct listed in TEC § 12. l l l (a) (5) (A). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Except as provided in Documented History of Misconduct Form attached hereto, students who hove a 
documented history of a criminal offense. juvenile court adjudication. listed in TEC. 12.111 (6). or other 
serious discipline problems listed underTEC, Chapter 37, Subchapter A will be excluded from enrollment 
pursuant to TEC, 12.111 (6). 
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I. Target number of hours dedicated to student recruitment per month? If any, 451I 
II. Personjs), positions(s), and/or entities that will be responsible for planning. implementing, and evaluating 
recruitment activities? Including educational or experience requirements. 

Board members with experience with marketing and public relations; CEO with experience with marketing. 

All other board members utilizing their community contacts. 


Ill. What percentage of the budget will be used towards student recruitment in Year 1? I i I 
IV. Will recruitment efforts specifically target any of the following? Choose all that apply. 

~ Low-Income Families ~ Other Struggling and Dyslexic Readers 

D Gifted and Talented Students 

~ Students with Special Needs 

~ Students At-Risk 

D Drop-Out Recovery 

NARRATIVE (1) - Discuss recruitment strategies (with time lines) 
that will effectively reach the anticipated community. If the 
applicant has cited "charter school wait lists" among community 
need(s} above; provide specific reasoning to validate the belief 
that prospective parents will choose the proposed program over 
pre-existing charter operators. 

Include roles and responsibilities for anyone involved in planning, 
implementation, and evaluation. 

NARRATIVE (2) - Provide metric(s) that will determine 
effectiveness of recruitment strategies in Year Zero (Start-Up 
Period) and Year l. Explain how the Board will adjust recruitment 
strategies if enrollment numbers are lower than expected. 

Press to Input Narrative Response 

Evaluation Criteria 
A response should: 

Present specific strategies that will 
effectively reach the community- citing 
research, theory and/or experience. 

Identify specific roles and responsibilities 
of person(s), position(s), and /or entities 
that will be involved in planning, 
implementation, and evaluation. Roles 
should be supported with sufficient 
education and/or exp erience 
requirements. 

Present specific strategies, activities, 
schedules, and metrics that will measure 
recruitment effectiveness. Roles should 
be supported with sufficient education 
and/or experience requirements. 

Reference budget amounts that are 
congruent with the fina ncial workbook. 
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NARRATIVE (1) - Discuss recruitment strategies (with time lines) that will effectively reach the 
anticipated community. If the applicant has cited "charter school wait lists" among community 
need(s) above: provide specific reasoning to validate the belief that prospective parents will 
choose the proposed program over pre-existing charter operators. 

Include roles and responsibilities for anyone involved in planning, implementation, and 
evaluation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

Upon receipt of notification of the receipt of a charter, the Board plans the following activities: 
l. Meet with every private and public elementary school located in Lubbock ISO to inform the schools 
about the services offered (informal conversations with several principals have indicated a willingness to 
provide information about ESEI to families with students who might benefit); 
2. Meet with every pediatrician, speech therapist, ENT, and occupational therapist practicing in Lubbock; 
3. Conduct direct mail campaigns lo reach every children's organization, pediatrician, speech therapist. 
occupational and physical therapist in Lubbock; 
4. Schedule appearances on all of the local news stations and radio stations; 
5. Conduct social media campaign to reach parents of children with dyslexia; 
6. Reading Fair al the Lubbock Science Spectrum (October annually); 
7. Informational Booth at annual Holiday Happening event (November annually);and 
8. Provide handout cards at local grocery store checkout stands. 
9. Bring final website online (September 2018) 

If it appears the foregoing efforts are insufficient, ESEI will institute a television commercial campaign, 
Youtube campaign, and increase Internet advertising. 

Three of ESEl's board members conduct marketing as their profession - Sherril Skibell, Sheila Beam, and 
Michele Hougland. Ms. Skibell , Ms. Beam, and Ms. Hougland will spearhead the marketing campaign for 
ESEI. However, all board members will participate. The efficacy of the campaign will be evaluated by the 
entire board. 

ESEI does not expect to be in competition with the two other elementary charier school located in the 
Lubbock Area. Neither Rise Academy nor Harmony are focused on serving children with learning 
differences. 

NARRATIVE (2) - Provide metric{s) that will determine effectiveness of recruitment strategies in 
Year Zero (Start-Up Period) and Year 1. Explain how the Board will adjust recruitment strategies if 
enrollment numbers are lower than expected. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

ESEI plans the following: 

Startup Period: 

Facebook likes to increase a minimum of l 00 per month from startup ongoing; 

Email registration lo increase from 20 per month in July of 2018 increasing by l 03 per month until up to 50 

registrations a month: 

In person and telephone inquiry to increase from 5 per month to 20 people per month in June 2019; 

Signup for enrollment at 253 by October, 2018; 

Signup for enrollment at 503 by February 28, 2019; 

Signup for enrollment at 753 by July 2019. 


Year One 
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enro men y anuary 

If it appears the foregoing efforts are insufficient, ESEI will institute a television commercial campaign, 
Youtube campaign, a direct mail campaign, and increase Internet advertising. 
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I. Anticipated date for first day of school: 08/12/20191 

To receive full funding. a charter school must now offer 75,600 minutes of instruction (includes 
intermissions and recess) minus any minutes waived by the TEA in writing. 

II. Total Number of Instructional Minutes in the School Year: 

Ill. Start/ Dismissa Times : IV. Number of Instructional Hours Per Day - provide per every applicable 
grade level. Indicate "NIA" in the appropriate box if the grade level will 

EE3 N/A to N/A not be offered. 

Pre-K N/A to N/A EE3 0 4th Grade 

7:20 3:30K to PreK4 5th Grade0 

K-5 7:20 to 4:00 
Kindergarten 6th Grode8 

6-8 N/A to NIA 
1st Grade 8.5 7th Grade 

9 -12 I N/A to N.A 
2nd Grade 8.5 8th Grade 

3rd Grade 8.5 9th Grade 

NARRATIVE: Describe the schedule for the school day and week. 
Including how the proposed school week/day structure will help 
facilitate the applicant's vision and educational plan. 

Press to Input Narrative Response 

8.5 

8.5 

0 

0 

0 

0 

10th Grade 0 

1llh Grade I 0 

12th Grade 0 

Evaluation Criteria 

A response should: 


Present a clear alignment with student 
needs and school goals as discussed in 
prior narrative sections. 

Provide rationale for choosing the 
proposed school-calendar structure. 
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NARRATIVE: Describe the schedule for the school day and week. Including how the proposed 
school week/day structure will help facilitate the applicant's vision and educational plan. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

As reflected in a "Day in the Life" of Ainslee. ESEl's school day and week ore designed specifically for ESEl's 
vision and educational plan. Every day reading occur in a large 1.5 hour time block. During that time. 
each child spend 45 minutes in intensive reading interventions. For those students with Dyslexia. that 
intervention is the Scottish Rite developed Toke Flight program. For other students that intervention is mutli­
sensory explicit reading instruction. During the other 45 minutes the students participated in a station 
rotation which includes reading Apps, reader's theater. independent reading; and reading games as 
assigned by a reading specialist. Students are grouped based on their needs. 

Math involves as similar combination of small grouping intensive intervention combined with station 
rotation. 

The day involves several opportunities for unstructured play as well as opportunities for stretching exercises 
and other movement. The school day is a bit longer than most for 1st through 5th graders so that ESEI can 
make certain there is enough instruction time because alternating Friday afternoons ore often devoted to 
special projects and/or field trips. The special project/field trips are designed by the teaching staff. but led 
primarily by Teaching Assistants. Student Teachers. and volunteers to give the teaching staff additional 
planning/meeting time along with more time to participate in professional development, and ARD/504 
meetings. 

ESEI will seek to have after-school and summer programming in association with ICL to provide increased 
service to our students so better meet their academic needs. Also, these programs wilt be used to provide 
support to our student who have transitioned to traditional public school. These program wilt be use to 
provide support to students 6th-12th who have Dyslexia I ADHD needs. These service wilt be beyond the 
normal ESEI day ran by ICL so sliding scale of fees may be use if we cannot raise funds to support these 
services. 
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.,a All teachers must be degreed. Special Education teachers, Bilingual teachers, and teachers of English
,IJ' as a second language must also be certified in the fields in which they are assigned to teach. as 


required in state and/or federal law. Paraprofessionals must be certified as required to meet state 

and/or federal law. 


I. Will all teachers be state certified? Yes IZJ No D 

11. Number of Certified Special Education Teachers anticipated in Year 1 

Ill. Number of Certified Bilingual/ESL Teachers anticipated in Year 1 

flj) The Superintendent must reside in the State ofIV. Person(s), position(s). and/or entities that will 
Texas at the lime of employment.plan. implement. and evaluate recruitment 

V. Will teachers have scheduled planning periods? 
requirements. 
activities. Including educational or experience 

Yes[8J NoD 

If yes. indicate daily, weekly time and duration 
CEO will plan recruitment activities with permitted for instructional preparation.

assistance from the Superintendent and Board in 

implementation. Ultimate evaluation of the Teachers will have an hour daily. At least one 
recruitment activities will be by the Board of Friday afternoon a month will be additional 
Directors. planning time w/consultation w/other teachers. 

Open - Enrollment Charter Schools may not compensate 
an individual in excess of the fair market value of the 
services rendered. The fair market value of the services 
rendered is based on the individual's education. 
experience, prior salary history, job duties actually 
performed, and what a typical person with similar skills, 
experience, and job duties would earn. See 19 Texas 
Administrative Code /TAC 100.102 (c)(2) (B) (i) 

NARRATIVE (1) Describe the process to be used to identify. 
recruit, and hire individuals with the expertise necessary to 
facilitate the school's mission and educational goals. Including 
teacher. administrative, and board level strategies where 
applicable. 

(i) Include roles and responsibilities for anyone involved in 
planning, implementation. and evaluation of 
recruitment activities. 

NARRATIVE (2) Discuss strategies to support unforeseen statf 
shortages. 

I I
Press to Input Narrative Response 

Evaluation Criteria 
A response should: 

Include a rationale for the proposed 
recruitment strategies/methods and establish 
its applicability to successfUI recruitment of 
staff with desired areas of expertise. 

Present a clear process for using the 
proposed methods to identify. recruit. and 
hire qualified teachers. administrative staff. 
and/or various support staff. Thls process 
should demonstrate the five attributes of 
innovation. 

Identify specific roles and responsibilities of the 
person(s}. position(s), and/or entities that will 
be involved in planning, implementation, and 
evaluation. These roles shovld be supported 
with sufficient educational and/or experience 
requirements. 

Present specific strategies. activi1ies. and 
schedules that will gouge recruitment 
effectiveness. These strategies should be 
supported with sufficient educational and/or 
experience requirements. 

Address any foreseeable obstacles to 
successfully recruiting quality staff and 
provide strategies to overcome those 
obstacles. 

Present specific strategies to support 
unforeseen staff shortages. 
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NARRATIVE (1) Describe the process to be used to identify, recruit, a nd hire individuals with the 
expertise necessary to facilitate the school's mission and educational goals. Including teacher, 
administrative, and board level strategies where applicable. 

(i) Include roles and responsibilities for anyone involved In 

planning, Implementation, and evaluation of recruitment 

activities. 


INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

Dr. Gary Frye, Merinda K. Condra. Brian Yearwood and the entire board are active in the planning. 
implementation and evaluation of recruitment activities. ESEI will recruit teachers through several 
different strategies. 
1. Distribution job openings to Texas Tech. WTAMU. Wayland Baptist. and LCU; 
2. Region 17 service center; 
3. ALTA; 
4. Retired Teacher Organization; 
5. Social Media; and 
6. Scottish Rite Take Flight Training Center in Lubbock and in Dallas 

NARRATIVE (2) Discuss strategies to support unforeseen staff shortages. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

Several administrative members of staff are also certified teachers and may be teaching as well as 
providing management. ESEI will also be utilizing retired teachers in the area who are looking for part-time 
or short term assignments. Thus, ESEI will have flexibility in its staffing and therefore its expenses during the 
first two years. 

ESEI is planning for approximately 453 of its students to qualify for special education. Priority will be placed 
on hiring SPED/Dyslexia therapists who are willing and able lo teach other areas if necessary. So, even if 
ESEI does not initially have that percentage ofSPED students. ESEI will be prepared to meet the needs of 
the students enrollment and expand its teaching force as needed. 
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~ The Public Education Information Management System [PEIMS) encompass all data requested and 
,,,	received by TEA about public education; including student demographic and academic 

performance, personnel. financial. and organizational information. More importantly, open-enrollment 
charter schools receive their Foundational School Program (FSP) funds based on average student daily 
attendance, of which is collected. approved, and uploaded (submitted) directly by the charter school 
Superintendent. The role of PEIMS coordinator is one of the most important positions for the success (or) 
failure of charter school operations. 

I. The proposed charter school will have a full-time PEIMS coordinator? 	 Yes!:81 Noo 

II. If yes, beginning in what year? 

Ill. If no, cite individual organization positions that will facilitate all applicable duties Iha! will be associated 
with PEIMS data collection and reporting . 

N/A 

IV. Starting Salary Range? 
A failure, on the part of the Charter School, to report accurate PEIMS 
data can result in the recapture of FSP funds.145,000 - 50,000 

V. Educational and Experience Requirements for the PEIMS coordinator (or individual/organization/position 
that will perform PEIMS affiliated activities) . 

Bachelor's degree in related field or PEIMS experience that can be used instead of college degree 

Five (5) years related professional experience with PEIMS 

TASBO Certification (preferred) 


VI. Plans to provide training(s) for the PEIMS coordinator (or individual/organization/position that will perform 
PEIMS affiliated activities) . Include timelines and budget cost in the response. 

ESEI plans to hire an experienced PEIM coordinator as has planned to a salary to attract such a person. 
ESEI plans to utilize training available from Region 17 Educational Service Center, the Texas Charter School 
Association, as well as TASBO training. ESEI plan to commit a minimum of $500/year for PEIMS Training. 
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I. Person(s), position(s), and/or entities that w ill plan, implement, analyze, report. and evaluate Professional 
Development activities. Include educational or experience requirements. 

The Superintendent/Principal who will have a principal certificate with a superintendent certificate 
preferred will analyze, report, and evaluate. The activities will be planned and implemented by the the 
Special Populations Coordinators who are certified teachers with SPED certification. Planning, 
implementing, analyzing, reporting, and evaluating the Professional Development activities will be done 
in concert with professors from Texas Tech and WTAMU Universities. 

II. Will the applicant reaujre any professional development prior to the start of the school year? Yes &gJ No D 
If yes. briefly explain. 

The extent of professional development required before school starts will depend on funding. At this 

time, ESEI is preparing to request grant funding for three weeks of professional development for 

instructional personnel and at least two days of training for all staff. 


Ill. How often will teachers be appraised? 

Teact1erwill be appraised a minimum of mid-year and end of year. 

NARRATIVE (1) - Discuss all core components of the professional 
development plan and how these components will support 
effective implementation of the educational program. 
Include roles and responsibilities for anyone involved in planning. 
implementation, analysis. reporting. and evaluation of 
professional development activities. 

NARRATIVE (2) - Explain how the school calendar, daily schedule, 
and staffing structure will help facilitate sufficient time to conduct. 
review, and provide guidance on professional development and 
growth. 

I Press to Input Narrative Response I 

Evaluation Criteria 
A response should: 

Include a rationale for the proposed 
professional development plan m)d its 
alignment with the school's goals. 
curriculum. and budget. This pion should 
possess the five attributes of innovation. 

Identify specific roles and responsibilities of 
the person(s), position(s), and/or entities that 
will be involved in planning. implementation. 
analysis. reporting. and evaluation of 
professional development activities. These 
roles should be supported with sufficient 
educational and/or experience 
requirements. 

Demonstrate extensive availability for 
professional development within the school 
calendar, daily schedule. and staffing 
structure. 

Clearly explain how the school's calendar, 
daily schedule. and staffing structure will 
help facilitate the professional development 
plan. 

Reference budget amounts that are 
congruent with the financial workbook. 
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NARRATIVE (1) - Discuss all core components of the professional 

development plan and how these components will support effective implementation of the 

educational program. 

Include roles and responsibilities for anyone involved in planning, 

implementation, analysis, reporting, and evaluation of professional development activities. 


INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

Professional Development will be based on the 9 Essentials of a Professional Development School, as 
articulated by the Notional Association of Professional Development Schools. The 9 Essential Indicators are: 

l . A comprehensive mission that is broader in its outreach and scope than the mission of any partner and 
that furthers the education profession and its responsibility to advance equity within schools and, by 
potential extension, the broader community; 

2. A school-university culture committed to the preparation of future educators that embraces their active 
engagement in the school community; 

3. Ongoing and reciprocal professional development for all participants guided by need; 

4. A shared commitment to innovative and reflective practice by all participants; 

5. Engagement in and public shoring of the results of deliberate investigations of practice by respective 
participants; 

6. An articulation agreement developed by the respective participants delineating the roles and 
responsibilities of all involved; 

7. A structure that allows all participants a forum for ongoing governance, reflection, and collaboration; 

8. Work by college/university faculty and P- 12 faculty in formal roles across institutional seltings; and 

9. Dedicated and shared resources and formal rewards and recognition structures. 
(The Notional Association of Professional Development Schools, retrieved, 11-17) 

The essentials will be implemented through on-going, sustained professional development as planned by 
school staff in potential partnership with local and regional institutions of higher education. Each essential 
will be addressed as follows: 

1) The school mission provides the basis for this plan by advancing the use of educational practices for 
elementary age students. especially in the area of teaching students with reading difficulties; 

2)School-university partnerships to advance both pre-service and in-service experiences will be sought with 
universities in the Lubbock, South Plains, and Panhandle areas to allow for pre-service experiential learning 
opportunities, on-going research on a variety of instructional and orgonrzationol matters, and for shoring 
between school and higher education faculty; 

3) Student data will be collected, analyzed. and studied to guide staff in determining specific areas of 
need for ongoing professional development in forms such as Whole Faculty Study Groups and Professional 
Learning Communities: 

4) all participants in the school community will engage in structured, ongoing reflection during Study Group 
or PLC type meetings and gatherings. Parents will be engaged in reflective activities with staff on both an 
individual student problem solving or planning basis, and in school wide activities; 

5) the school community will publicly share goals developed during PD planning, and will share student 
outcome data during and following the implementation of specific resulting from professional 
development; 

6 & 8) the school will seek and articulate specific agreements with various institutions of higher education, 
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7) the structure for ongoing, sustained Professional Development will be developed by the staff. parents. 
and partners to include structured reflection opportunities, whole faculty and small group professional 
development based on student data collected, and learning opportunities for parents. students in higher 
education educator preparation programs (EPP). and faculty from institutions of higher education in the 
Lubbock, South Plains, and Panhandle areas; 

9) staff, parents, and partners will design specific forms of recognizing the learning accomplishments of 
students. school staff. EPP students, higher education faculty, and community partners contributing to the 
overall leaming culture at ESEI. 

NARRATIVE (2) - Explain how the school calendar, daily schedule, and staffing structure will help 
facilitate sufficient time to conduct. review, and provide guidance on professional development 
and growth. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

We will have public meeting where we will get input from the families and the staff as to the calendar. 
Because of LISD (Lubbock ISO) calendar drives the other ISDs. we will attempt to coordinate ESEI to LISD. 
There have been ISDs (notably LCISD - Lubbock-Cooper ISD) who had several different days off that did 
not match LISD's. This cause some attendance issue at LCISD because families were confused by the 
similarity of their names. The professional development calendars of the area ISDs will be used so that our 
staff members could receive trainings at these other campuses. Dr. Frye, when he had LCISD head grants 
that provided staff development programs for coop school used this as a cost saving measure for up to 7 
ISD that were in similar grants. ESEI will have staff members who can provide Dyslexia training to the other 
ISDs as quid pro quo benefit to allow ESEI staff members to attend the ISDs general staff development 
programs. 

Additionally. ESEI will structure its schedule to provide special projects and field trips on alternating Fridays 
to permit additional time for teachers to participate in professional development. 
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ore 

within the 

the 
or any 

Ii. Number of Boord Members: 

II. Number of Boord Members Domiciled in Texas: isl 

Ill. Number of Boord Members with Prior Charter Experience: I i I 

IV. Do any current board members intend lo apply for an employed 
position with the charter? Yes IZI No D 

If yes, briefly explain. 

Merinda Condra will serve as CEO. Gary Frye serve as Special 
Pop Coord/gronl writer. Brian Yearwood serve as Superintendent/ 
Principal Advisor. 

Family members who 
related within the third degree 
of consanguinity or third degree 

of affinity ore prohibited from serving -
together on o charter school board. In 
addition. no family member 
third degree of consanguinity or third 
degree of affinity of ony charter holder 
board member. charter school board 
member, or school officer shall receive 
compensation in any form from 
charter school, charter holder. 
management company that operates 
the charter school unless exempted by 
TEC 12. 1 054 (a)( 1 ) . 

V. How often will the Superintendent report lo the Boord? Choose all that apply. 

Weekly IZI Bi-Weekly IZI Monthly 181 Quarterly IZI Annually 1Z1 

VI. How often will !he Board review financial reporting data? Choose oil that apply. 


Weekly D Bi-Weekly D Monthly 181 Quarterly 181 Annually 181 


VII. The sponsoring entity is a current grantee/sub-grantee of a state and(or) federal grant. Yes D No 1Z1 

VIII. The sponsoring entity has been investigated for grant mismanagement within the past 5 years. YesD No!ZI 

IV. The sponsoring entity will implement TEA's Lone Star Governance- Self Evaluation Tool? Yes IZI No D 

Research demonstrates that level(s) of diversity among 
School Boards is a significant contributor to success and the ~-----------------­
viability of school governance and operations. Data Evaluation Criteria 
suggests that diversity should be contextualized across A response should: 
multiple domains including, but not limited to: Age. 

Experience, Gender, Race, and Sex. 
 Provide a clear list of roles and 

responsibilities for board members. 

NARRATIVE (1) - Describe the governance system of the proposed Discuss member selection c riteria and 
school, including (but not limited to) the primary roles of the governing how it aligns with the school's mission 
board, it's relationship with the superintendent, and policies that and vision. 

reinforce goals/expectations that will accomplish the mission and Present a governance structure tha t is 
vision. Response must align with Superintendent Performance compliant with 19 TAC§ 100.1113 and 
Evaluation as discussed in the Governance-Superintendent narratives. Texas Government Code 

§ 573.021 -573.025, relating to 
NARRATIVE (2) - Discuss the system/tools/metrics that will be used to Relationships by Consanguinity or 

Affinity.assess Boord effectiveness. 
You must include: Provide strong evidence that the 

(a) Self Evaluation propose governance structure will be 
(b) Training effective. 
(c) School Involvement I Press to Input Narrative Response I 

Page 75 of 99 



NARRATIVE (1) - Describe the governance system of the proposed school, including (but not limited to) the 
primary roles of the governing board, it's relationship with the superintendent, and policies that reinforce 
goals/expectations that will accomplish the mission and vision. Response must align with Superintendent 
Performance Evaluation as discussed in the Governance-Superintendent narratives. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

The board of ESEI will act in general in the role of elected school board ot ISDs. We will attempt to have 
odd number of board member to ovoid lie votes. The board will set general policies and procedures that 
will be implemented by the paid staff ot the ESEI. We will join Texas Association of School Boards (TASB) so 
that their general polices and legal can be used by ESEI. We will have our board members attend TASB 
conferences to receive specific training lo meet TEA guidelines. We will also use TASB buy-board, on-line 
trainings, etc. to allow for ESEI to more effective. ESEI will further be active in the Texas Charter School 
Association and participate in charter specific activities. 

NARRATIVE (2) - Discuss the Board's plan to assess Board effectiveness. 
You must include: 

(a) Self Evaluation 
(b) Training 
(c) School Involvement 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

A) ESEI board will initially use !he SCHOOL BOARD SELF-EVALUATION from this free resource: 
This evaluation is based on the six dimensions of board competency, o description of successful board 
practices uncovered during !he Trustee Demonstration Project. This five-year study involved trustee boards 
from more than 20 colleges. schools. and non-profit organizations in the United States. Listed under each of 
the six major headings ore statements describing o variety of related board actions. You will score each 
action according to how frequently it occurs. At the end of each section. you will tabulate the scores and 
assign a grade for each of the six dimensions of competency. At the end of the evaluation, you will assign 
your board an overall grade. (http://www.nvasb.org/assets/boardselfevaluation.pdf) 

B) TASB training will be done by all board members (https://www.tasb.org/Home.aspx) 

C) From My Texas Public School (htlps://www.mytexaspublicschool.org/The-School-System/School­
Leadership/The-School-Boord.aspx). We will align this information below with TASS design involvement for 
the board members so that they understand their role within the total ESEI system. 

You may have heard about your district's school board and wondered what role it plays in your child's 
education. 

Texas charter school board members (or ffustees) ore selected to make important decisions about the 
local school system. Trustees are not paid, so school boards bring together people who are passionate 
about quality education and commit much of their time to this crucial public service. 

The school board provides local, citizen governance and oversight of education at a point close lo the 
parent and child. Though ultimate responsibility for education rests with the state, Texas has delegated 
much of that responsibility lo the local school board. Within the framework of state and federal law and 
Stole Board of Education and commissioner of education rules, individual school districts hove significant 
latitude in shaping the educational programs of their schools. 

Responsibilities of the board con be grouped into five categories: 

Adopt goals and priorities and monitor success 
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Our students: 
• Choose to be productive members of society who ore fully equipped lo continue their preparation for 
the future 
• Are confident and self-assured. They have a positive vision of the future and goals to achieve their vision 
• Are well rounded academically. physically. and spiritually 
• Are proud of their school and community and appreciate learning as a life-long endeavor 
• Are creative problem solvers who make sound decisions 
• Value and accept diversity 
• Feel safe at school 

Our learning environment provides: 
• An evolving and innovative curriculum that meets the diverse needs of all students and equips them to 
be positive and contributing members of society 
• A highly qualified. dedicated. and caring staff recognized as the best 
• Homes, classrooms, and campuses working together in harmony to support a safe and nurturing 
educational experience 
• Modern technology and training that maximizes learning for all 
• Proactive and effective communication between staff. students, and their guardians I hat ensures 
student success 
• The optimal staffing and facilities to meet the needs of all students 

Our district and community: 
• Work as a team providing resources necessary to achieve a world-class education 
• Recognize the district as the heart of learning. caring. and support for all the community 
• Acknowledge education as a privilege and proudly accepts responsibility for the learning process 

To that end. the board reviews regular reports from the administration on district operations and progress 
toward goals. 

Adopt policies and review for effectiveness 

A key responsibility of the board is to adopt local policies that guide how the district operates. Local school 
boards govern by adopting policies that must be consistent with and within the scope allowed by federal 
and state lows and regulations. Important decisions ore made based on district policies. District policy also 
provides a record of the decisions the board hos made. 

Hire and evaluate the superintendent 

One of the most critical decisions a board makes is whom to hire as superintendent. The superintendent, as 
chief executive officer of the district. is responsible for implementing policies set by the board and is the 
person held accountable for the smooth and successful operation of its schools. 

While the board's and CEO's focus is oversight of management. policymaking. planning. and evaluation. 
the superintendenl's focus is on implementation and managing day-to-day operations. 

Through yearly written performance evaluations and ongoing discussions. the board assesses the 
superintendent's progress toward district goals. 

Adopt a budget 

The CEO, superintendent and staff formulate the school district budget and present ii to lhe board for 
approval. After conducting a public hearing to receive comments. the board adopts the budget. 

Communicate with the community 

Board members are lhe link between the school system and the public. As advocates for public 
education. board members help build support and report district progress by communicating with the 
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commun11y, sruaents. sron. porenrs, ona me media. 

Boord meetings are open for members of the public to attend. Many school boards set aside time for 
public comment to listen to citizen input and concerns. From time to time, the school board may hold a 
"closed" session during a meeting to discuss a confidential matter. 
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THIS PAGE IS ONLY TO BE COMPLETED BY ... board member(s) of the Sponsoring Entity. If 
this proposal is invited to participate in a capacity interview; authors of this section must 
be available to discuss the information provided. 

I. Authoring Board Member(s) : lcondra, Frye, Yearwood, Goode, 

II. The applicant hos identified an individual to serve as Superintendent. Yes D No[gj 

Ill. If yes, provide the name and requested information below for the proposed Superintendent: 

Name: Superintendent and Principal will be a combined position. CEO will be separate position I 
Education 

and 
Experience 

IV. Educational and Experience Requirements for the Superintendent position. 

Bachelor's Degree; Principal Certificate; Superintendent Certificate Preferred 

Iv.Starting Salary Range? 

VI. Will any current Boord members likely resign from the Board for 
employment as the Superintendent and/or administration during 
the initial contract term? If so, who? Yes 181 NoO 

Condra, Frye, Yearwood ­ administration 

NARRATIVE ( 1) - If the Boord hos already identified an individual to serve 
as superintendent; provide a justification for the selection of this individual 
as the best candidate for the position. 

If the Boord hos IlQ1 identified on individual to serve as superintendent; 
detail the process (and considerations) by which the ideal candidate will 
be selected. 

NARRATIVE (2) - Provide specific metrics that will be used to evaluate the 
performance of the Superintendent. Metrics must be provided to 
measure performance in the following areas: 

(i) Governance and Boord Relations 
(ii) Community Relations 
(iii) Stoff Relations 
(iv) Business and Finance 
(v) Instructional Leadership 

Press to Input Narrative Response 

Evaluation Criteria 
A response should: 

Present specific and applicable metrics 
that will evaluate and assess 
Superintendent performance. 

Identify a rigourous criteria (and process) 
for the recruitment and selection of the 
Superintendent position. 

Provide a justification for the selection of a 
specific individual (as Superintendent) as 
the candidate for the position. 

Propose a starting salary range that is 
reasonable with respect to estimated 
student enrollment. 

Reference budget amount(s) that are 
congruent with the financial plan 
workbook. 
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NARRATIVE (1) - If the Board has already identified an individual to serve as superintendent; 
provide a justification for the selection of this individual as the best candidate for the position. 

If the Board has not identified an Individual to serve as superintendent; detail the process (and 
considerations) by which the Ideal candidate will be selected. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

ESEI will use ESC 17, TASB, other ESC's ]ob-board, and the area IHEs to recruit a principal/superintendent. 
Because of this dual role we will consider a person with current mid-management who is working on their 
superintendent certification. Dr. Yearwood or Dr. Frye may be pressed into service to fill this role while the 
job search is being done. (Dr. Frye would take the superintendent exam and has finish all course work at 
Texas Tech University; Dr Yearwood hos current certification.) ESEI ideal candidate would have Dyslexia 
background with 3-5 years of teaching experience related to ELA. They would hold a Master and have 
budgeting experience. He or she would have the appropriate additional training certifications to evaluate 
the instructional staff. The selection of candidates for the board to interview will be done in a manner that 
support the overall mission of ESEI. 

NARRATIVE (2) - Provide specific metrics that will be used to evaluate the performance of the 
Superintendent. Metrics must be provided to measure performance in the following areas: 

(i) Governance and Board Relations 
(ii) Community Relations 
(iii) Staff Relations 
{iv) Business and Finance 
{v) Instructional Leadership 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The Board will adopt a modified version ot the superintendent appraisal system of Manor ISD. the following 
is listing of the areas of evaluation with scoring from one to five. Where Board is listed, ESEI will include Boord 
and CEO. Additionally the Superintendent will take a backseat the CEO in responsibilities of community 
relations, compliance, and fundraising and evaluation criteria will reflect that difference. 
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-Job Function Assessment: 
I •r d · h b d This section 1s used to rate eac h"unction 1ste m t e emp oyee s JO escnpt/On. 

Instructional Management: Exceptional Highly Effective Inconsistent Unsatisfactory Not 
Effective Aoolicable 

1. Be lnformed about all aspects of the lnstructional 
program and ensure that there Is acontinuous D D D D D D 
focus on lmprovino student academic performance. 

2. Work with the staff, board,and community to plan D D 0 D 0 Dcurriculum. 
3. Develop, evaluate, and revise the district 

improvement plan annually with the assistance of D 0 0 0 D D 
the district-level committee. 

4. Prepare reports and assist the board in evaluating D D D D D 0the effectiveness of school prOQrams. 
School or Organization Morale: Exceptional Highly Effective Inconsistent Unsatisfactory Not 

Effective Applicable 
5. Demonstrate skill in anticipating, managing, and D D D D D Dresolvino conflict. 
6. Provide for two-way communication with district D D D 0 D Dpersonnel. 
School or Organization Improvement: Exceptional Highly Effective Inconsistent Unsatisfactory Not 

Effective Applicable 
7. Conduct periodic evaluations of all programs and 

operations to determine improvements needed to 0 D D D D Dreach goals of district and campus improvement 
plans. 

8. Use acollaborative decision-making and problem- D 0 D D D Dsolvino process when appropriate. 
9. Promote goal-oriented performance and support 

the achievement of campus performance objectives D D D 0 0 D 
(academic excellence indicators). 

Personnel Management: Exceptional Highly Effective Inconsistent Unsatisfactory Not 
Effective Aoolicable 

10. Recommend the number and types of positions 
D D D 0 D Dneeded to carry out district functions effectively and 

oroanize the district's central administration. 
11 . Promote a positive work environment that fosters D D

hioh staff morale and excellence in the district. 
0 0 0 0 

12. Employ non-contractual personnel. Recommend 0 0
contractual oersonnel for emolovment. 

0 D D D 
13. Assign and reassign all personnel. Exercise final 

authority over transfer of educators due to D D 0 D 0 D 
enrollment shifts or prooram changes. 

14. Define the duties of all personnel. D D D D D 0 
15. Dlrect and supervise the staff evaluation program. l J I I I I I I I I I 

16. Initiate the termination or suspension of employees 
D 0 D 0 Dor nonrenewal of term-contract personnel. Dismiss 0 

non-contractual personnel. 
17. Serve as liaison between the board and staff. D D 0 D D 0 
18. Develop and recommend pay systems, pay 

0 0 0 D 0increases, or pay adjustments for personnel. D 
Administer pay svstems. _1T Su_pport all orofessional development activities. L J I I I I I J I I I I 
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I ­Management of Fiscal, Administrative, and Facilities Exceptional Highly Effective Inconsistent Unsatisfactory Not 
Functions: Effective Aoolicable 
20. Be informed of developments in state, federal, and 

local laws and changes in public policy affecting 0 0 0 0 D D 
education. 

21 . Develop administrative procedures and regulations 
to manage school operations and implement 0 0 0 0 0 0 
policies adopted by the board. 

22. Accurately prepare and submit. in a timely manner 
all reports required by the board, TEA, and other 0 D D 0 0 0federal and state agencies and any records 
subpoenaed by acourt of law. 

23. Direct and supervise all financial accounting and 
ensure that funds are spent in accordance with the 0 0 0 0 0 0 
approved budciet and manacied effectively. 

24. Ensure compliance with all applicable state and D 0 0 0 0 0federal requirements. 
25. Ensure tha t the school plant and facilities are 

properly maintained and that adequate provision 0 0 0 0 0 0made for the safety of students, employees, and 
other users of school facilities. 

26. Monitor district property, casualty, and workers 
compensation loss experience to ensure that 0 0 0 0 D 0appropriate risk management and loss control 
strateciies are employed. 

Student Management: -.... Exceptional Highly Effective Inconsistent Unsatisfactory Not 
Effective Aoolicable 

27. Ensure a favorable education environment through 
the implementation of an equitable and effective 0 0 0 0 0 0 
system of student discipline manaaement. 

28. Work with staff, board, and community to plan and 0 0 D 0 D 0implement suooort services for students. 
~ . - ---­ ..,,.. . . . ..... -·--··-··-· . . .. .. , • · . . • . - -r -

Board Relations: Exceptional Highly Effective Inconsistent Unsatisfactory Not 
Effective Aoollcable 

31 . Assist the board in identifying individual and team 
training needs and in arranging training 0 D D 0 0 0 
oooortunities. 

32. Prepare board agendas and meeting materials in 0 0 0 D D 0cooperation with the board president. 
33. Attend and participate ln all board meeting except 

closed meetings from which the superintendent is 0 D 0 0 0 0 
excluded. 

34. Keep the board continuously informed on issues, 0 0 0 0 0 Dneed, and operations,of the district. 
35. Recommend policies to the board for adoption and D 0 D 0 0 D oversee the implementation of adopted POiicies. 
36. Exercise discretion and judgment in matters not 0 0 0 0 0 0covered by board policy. 
37. Interpret board policies to the staff and community 0 0 0 0 0 0and implement them accordinalv. 
38. Serve as acustodian of all board minutes and 0 0 0 0 0 0

records. 
39. Communicate with the district's attorney on matters 

potentially in litigation except as otherwise directed 0 0 0 0 0 0 
by the board. 

40. Perform other duties as assigned by the supervisor 
or other administrator that are consistent with the 0 0 0 0 D 0 general requirements and qualifications for the 
position. -
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Indicator Boord Member(s) with Demonstrable Experience to l ead Assessments If this proposal is invited to 
participate in o capacity 
interview; each Boord 

I. Student Proficiency !Fronk Goode. Gory Frye, Bnon Yearwood, Smit member listed should be 
ovoiloble to discuss the 
information listed. relevant 

II. Academic Growth Fronk Goode. Gory Frye. Brion Yearwood, Smit experience, and 
proposed metric(s} 

Ill. Students of Grode Level by subject jFronk Goode. Gory Frye. Brion Yearwood, Smit 

IV. Special Education ond English Language Learners Doto !Fronk Goode. Gory Frye. Brion Yearwood. Smit 

V. New Student/Returning Students !Fronk Goode. Gory Frye. Bnon Yearwood. Smit 

VI. District ond Stole Historical Comparisons !Fronk Goode. Gory Frye, Brion Yearwood, Smit 

Evaluation Criteria VII. Composite Peer D1stnct !Fronk Goode. Gory Frye. Brion Yearwood. Smit 
A response should: 

Demonstrate o cans1slent 
ond suffic1enl evoluohon 
schedule. 

VIII. Bollom 103 Proficiency Growih !Fronk Goode. Gory Frye, Brion Yearwood, Smit 

IX. Top 103 Proficiency/Growth !Fronk Goode. Gory Frye. Brion Yearwood, Smit 
Present specific and 
applicable metrics that X. Achievement Gaps !Fronk Goode, Gary Frye, Brian Yearwood. Smit 
will evaluate ond assess 
academic perforrnonce.. 

XI. High School Readiness ... if opplicoble INol Applicable 
Identify specific 
thresholds/performance

NARRATIVE (1) - Discuss the Board's pion to assess theXII. Other? You moy inc lude additional information. levels !ho t will determine
proposed academic performance indicators.indicators. considerations within the narrative. success or failure. 

You must include: Identify specific Boord 
(o) How often the Boord will assess each Ind/color member(s) thof hove 
(bl Specific Metrics for each indicator: and demonstrable experience 
(c/ Thresholds tho/ will determine success ond failure and competency to 

assess academic 
performance. 

I Press to Input Narrative Response I 
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NARRATIVE (1) - Discuss the Board's plan to assess the proposed academic performance 
indicators. 

You must include: 
(a) How often the Board will assess each indicator 
(b) Specific Metrics for each indicator; and 
(c) Thresholds that will determine success and failure 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Initially the board will work with Dr. Frye and Dr. Yearwood quarterly ofter the first quarter. During the first 
quarter of operations of the school they will meet monthly to develop the rubric from T ASB materials and 
those from other ISDs. 

A} The board in the first year will look al the metrics developed from the TASB training at the end of the first 
6-month and then at the year of the first year. The DIP process will be use with input from the CIP to 
develop changes to the metrics suggested by TASB standard system. At the end of the first year the board 
will use the DIP to develop 9 multi-year strategic pion that will be used to grow the school during the first 5 
years of operation. This plan will be update during the DIP process so that 5-year projection are an 
ongoing feature of the strategic plan. We will seek community input from the stakeholders (parents, 
students, and staff) . This will allow the 'ownership' of the ESEI to be shared which will aid in sustaining the 
school. 

B) Specific metrics for the ten applicable items are as follows: 
I. Student Proficiency - the board will have the leadership develop a campus report card following TEA 
guidelines. This will be presented to the board and then once board input on the measure have been 
address the report card will be present to the general ESEI community. 

C) The threshold for determining success will be that the students are make more than a years growth in 
ELA items so that they are increasing their reading ability (less that years growth will be considered failure) . 
The other content areas will use this same at least one year growth level for success and failure. The SEL will 
be qualitative surveys of how the student and parent believe that ESEI has improved their academic 
experience. ESEI staff will have a similar survey lo determine if their profession growth in allowing them to 
better serve the targeted students and that they are make a real difference for their students. 

II. Academic Growth - the administration in the development of the report card will provide arrogated 
data on the academic progress of the students and provide any data on sub-group gaps. STAAR test 
results will be use but at the untested grade levels local measure will be developed. 

Ill. Students at Grade Level by subject - the data fro enrollment and content specific results of instruction 
will be sub-sections of the overall report card . 

IV. Special Education and English Language Learners Data - the focus of ESEI is Dyslexia and ADHD which is 
in some respects these data. The sub-population students who fall into these two groups will hove their 
academic progress report in the manner developed tor the report card. 

V. New Student/Returning Students - ICL system of social media will be used to provide additional data for 
this item. The quantitative data on these two type of student will reported in the report card. 

VI. District and State Historical Comparisons - ESEI will use the TEA school comparison groups once STAAR 
testing is done. Initially, ESEI will use the TARP report from the county school district to show how ESEI is 
doing in relationship to the ISDs which it draws students. 

VII. Composite Peer District - ESEI will use the TEA school comparison groups once STAAR testing is done. 
Initially, ESEI will use the TARP report from the county school district to show how ESEI is doing in relationship 
to the ISDs which it draws students. 

VIII. Bottom 103 Proficiency Growth - the instructional staff will rank the student performance at the end of 
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eac semes er o e ermine e s u en w o are no ma 1ng acce era e grow on eir s. ese a a 
will be use to modify the IEP of these students to promote growth. The students will be asked what they 
believe would increase their understanding of the content areas. 

IX. Top 103 Proficlency/Growth - the instructional staff will rank the student performance at the end of each 
semester to determine the student who are making accelerate growth on their 3Ps. These data will be use 
to modify the IEP of these students to provide ongoing challenge to these students academic progress. 
The students will be asked what they believe would expand their understanding of the content areas. 

X. Achievement Gaps - ESEI will use the performance of the various subgroups of students from STAAR test 
on the TEA defined groups. We will also look at the earlier grades in terms of the predicted groups based 
on enrollment. We will use a combination of the 3Ps and the IEP to determine if single students or small 
goups that do not form TEA groups might need additional educational resource to meet ESEI mission. 

l) YTD revenue & expense vs. budget 
Brian Yearwood because of his experience being Asst. Sup at several districts 
Gary Frye because of his experience managing .$60M worth of grants 

System will be to have the senior leadership (BDr. Frye & Dr. Yearwood) to provide the general 
administrative and instructional staff with monthly YTD of the proposed budget lo what hos been spend. 
During the initial months of operation weekly meetings will be done using tech to determine the effective 
use of the start-up budget to establish the materials needed to provide effective instruction. Within this 
aspect of establishing the culture of the campus. we will develop policies and procedures that will become 
the standard operation procedures to develop our "normal" procedures. 

2) Fund balance 
Dr. Yearwood will provide the general leadership with reports monthly during the first 6-months regarding 
the development of fund balance. At 6-12 months of operation this will move lo once every 2 months. The 
ofter the first year this will be done 1/41y. 

3) Dr. Frye and campus leadership will provide monthly 3 of the various items. Dr. Yearwood will monitor 
these various items. This will be used to develop the initial Campus and District lmprovemenl Plan. We will 
develop both of these items even with only 1 campus because of getting ownership of the budget of the 
school down to the level of the teacher 
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Indicator Boord Member(s) with Demonstrable Experience to Lead Assessments If this proposal is invited 
to parlicipate in a 
cap acity interview: 

I. YTD revenue and expense vs. budgel !Goode. Frye. Yearwood. Condra. Beom. Lamkin each Board member 
listed should be 

II. Fund Balance or Reserve Ratio jGoode. Frye. Yearwood, Condra, Beam. Lamkin available to discuss the 
information listed, 

Ill. Direct Classroom lnveslment !Goode, Frye. Yearwood, Condra, Beam, Lomkin 
relevant experience. 
and proposed 
metric(s). 

IV. 3 of Revenue Spent on Personnel Costs !Goode. Frye. Yearwood, Condra, Beam. Lamkin 

V. 3 of Revenue Basic Instruction !Goode, Frye, Yearwood. Condra. Beam. Lamkin 

VI. Average Spending Per Pupil (and comparison lo overages) 

VII. 3 of Expenditures on Facility 

VIII. 3 of Expenditures Spent on Central Services 

IX. IT Spending on Student 

X. IT Spending os Percenl of Budget 

XI. Relationship between Priority Areo(s) 

XII. Internal Accounting Control 

XIII. Olher? You may include additionol information, 
indicators, considerations within the narrative. 

jGoode. Frye. Yearwood, Condra, Beam, Lamkin 

0 e. rye, y ood Condra Beam Lamkin eorw 

!Goode. Frye. Yearwood. Condra. Beam. Lamkin 

!Goode, Frye. Yearwood, Coodro. Beam. Lamkin, 

!Goode, Frye, Yearwood. Condra. Beam, Lamkin. I 
!Goode. Frye. Yearwood. Condra I 
!Goode. Frye. Yearwood. Condra. Beam, Lamkin. I 
NARRATIVE (l) - Discuss the Board's pion lo assess the 
proposed financial performance indicators. 

You must include: 
(a) How often the Boord will assess eoch indicator 
{b} Specific Metrics for each indicator; and 
{c) Thresholds that will determine success and failure 

I Press to Input Narra tive Response I 
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Evaluation Criteria 
A response should: 

Demonstra te o 
consistent and sulflcient 
evaluation schedule. 

Present specific and 
appricoble metrics thal 
will evaluate and assess 
financial performance .. 

Identity specific 
ttiresholds/performonce 
levels that will 
determine succe ss or 
failure. 

Identify specific Boord 
member(s) tha t have 
demonstrable 
expenence and 
compe tency to assess 
financio lperformonce 



NARRATIVE (1) - Discuss the Board's plan to assess the proposed financial performance indicators. 

You must include: 
(a) How often the Board will assess each indicator 
(b) Specific Metrics for each indicator; and 
(c) Thresholds that will determine success and failure 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

A) At the monthly board meeting there will be a report that gives information for each of the items below. 
At the end of the first semester a more detailed accounting will be done lo provide a measurement of the 
track of each of these items. The T ASB suggest measures for each of the items will be used as a guide. 

BJ The metrics will be developed from the TASS training so that ESEI hos an objective measure of the best 
practices for each of these items. 

C) The T ASB best practice levels for each of these items for a new school in the first year of operation will 
determine the success and failure of ESEI meeting our goals. This information will be used in the DIP to drive 
the other planning for the school. 

l) Dr Frye and Dr Yearwood will view the monthly Year To Dates (YTD) to determine if fund are being spent 
in a lignment with the initial budget. If difference are found they will work with campus leadership to 
determine the reasons behind these changes. 

2) At the end of each quarter the leadership of ESEI will de termine through ADA, fund raising, and other 
grants the amount o f reserve that is being generated. The goal is to have 6 months cash reveres by the 
end of the second year of operations of ESEI 

3)AI the end of each quarter the funds use for direct instruction will be determined and the percentage of 
this to other administrative costs will be determined. 

4) Developing the student handbook will be done by having materials gleaned from other ISDs. The staff 
agreed materials will then be presented to the student and parents with the idea that the group will 
produce a new document that will start the creation of the culture of the campus. 

5) The campus will use the 3-week grade reporting system to develop a method by which the teacher and 
the student will track the growth of the student. The students will hove active role in the development of 
what they learn and if remediation/acceleration is required the student and teach will create an IEP so that 
student can meet their goals. 

6) Gary Frye, because of his certifications, will work with the data from the special pops to develop IEP­
system that the teacher and the student con work to use combination of instruction, technology, and 
social-emotional learning (SEL) items to develop resiliency so that the student learns how to own their issues 
and then how to overcome them. 

7) The campus will provide students will ongoing support system that will allow them to have support when 
they leave the campus. This will be done so that the 6-12 sludents can have access to support from 
accessing the SEL and a support group. We will develop a family system to have a culture . Within the 
concepts we will focus on student growth regardless of their starting point. 

8) We will use data analysis that is based on looking al the schools the student will return so that we move 
our students to having the skill sets needed to have success when they return to the these campuses. We 
will pick STAAR TEA stated similar campuses as a comparison 

9) The IEP for each student will be used to drive the growth at all levels. We will use the I Can concept in 
terms of this is where I'm at this is where I want to go This is my plan to move in that direction. The goal will 
be to have the student owning their problems but also their solution to the problems. 
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Applicants must select financial accounting software that enables compliance with the 
requirements discussed in the Special Supplement to Financial Accounting and Reporting, Non­
Profit Charter School Charter of Accounts: Click here to view. 

I. What are the expected personnel costs for the start-up year? 242,8771 

II. What are the expected contracted service costs for the start-up year? ol 

Ill. What are the expected school operation costs for the start-up year? oJ 

IV. What are the expected facility operation and maintenance costs for the start-up year? s.sool 

V. State the fiscal year end-date for the Sponsoring Entity. mm/dd 

VI . Person(s), position(s). and/or entities that had a significant role in 
the creation and adoption of the start-up plan (and associated 
budget). 

Merinda Condra, Gary Frye, Brian Yearwood 

NARRATIVE (1) - Provide a detailed start-up plan for the school. 
specifying tasks. timelines, Board input. and responsible individuals. 
The plan should describe the segregation of duties. Include specific 
contingencies if funding is not as anticipated. 

Also include a description of how the charter school operations will 
mitigate waste, fraud, and abuse. 

Press to Input Narrative Response 

VII. Stale the fiscal year end-date for 
the Charter. June 30 i:gi 

August 31 0 

~ Per Texas Education Code
11'§44.0011, a fiscal year for a 

school district or charter shall 
begin on July 1 or September 1 
of each year. 

Evaluation Criteria 
A response and flnanclal plan 

workbook should: 

Provide funding/revenue sources that 
can be fully supported by Verifiable 
Proof of Secured Funds documentation 
and demonstrates the viability and 
adequacy of all listed amounts. 

Demonstrate considerable Board 
involvement in the creation and 
adoption of the Start-Up Plan. 

Present revenues that cover 
expenditures. 

Present start-up lime frames that ore 
consistent with any and all other lime 
frames within the application. 

Present all start-up expenses and 
revenues ore congruent with the 
financial workbook. 

Establish clear contingencies if funding is 
not as anticipated. 
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NARRATIVE (1) - Provide a detailed start-up plan for the school, specifying tasks, timelines, Board 
input, and responsible individuals. The plan should describe the segregation of duties. Include 
specific contingencies if funding is not as anticipated. 

Also include a description of how the charter school operations will mitigate waste, fraud, and 
abuse. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Order Start Completion Activity Responsibility 

1 Approval Ongoing Conduct Community Outreach Activities CEO & Board 
2 Approval Ongoing Develop or Build on Community Partnerships CEO & Board 
3 Approval Ongoing Establish and Schedule Meetings for Parent and Community Advisory Committees 
CEO& Board 
4 Approval Moy Pion for and Creole First Issues of Ongoing Printed Marketing Materials CEO &. Boord 
13 January Ongoing Conduct Student Recruitment Activities CEO & Board 
13a January Ongoing Portner wilh Community Members to Recruit Students CEO & Board 
13b January Ongoing Implement Student Recruitment Activities (Info Sessions, Mailouts, etc.) CEO &. Board 
16 February Morch Develop Website (Including Parent, Student Portals) CEO & Boord 
42 April June Develop Volunteer Tutor Program with Local Community Groups CEO & Board 
63 June August Plan and Conduct Student and Family Orientation CEO & Board 

Learning 
5 Approval April Finalize and Document Instructional Pion/Philosophy Boord, CEO, Superintendent/Prin 
6 Approval April Creole Class Schedule Board, CEO, Superintendent/Prin 
17 February Moy Adopt Academic Calendar Board, CEO, Superintendent/Prin 
18 February May Develop/Select/Adopt Curriculum Research-Based or Evidence-Based Curriculum Boord, 
CEO, Superintendenl/Prin 
18a February Moy Ensure Mission-Aligned Integration (e.g. STEM Integration, Character Ed) Board, CEO, 
Superinlendenl/Prin 
19 February May Determine Diagnostic, Formative, and Summotive Assessments Board, CEO, 
Superintendenl/Prin; 
19a February Moy Select Diagnostic Tools Boord, CEO, Superintendent/Prin 
19b February May Create Schedule for Conducting Diagnostic Assessments/Reviews Board, CEO, 
Superintendenl/Prin 
43 April June Develop, Adapt, or Finalize Classroom Observation Tools and Schedules Board, CEO, 
Superintendent/Prin 
57 May June Determine Lesson Plan Submission and Review Schedules Board, CEO, Superinlendenl/Prin 
58 May August Ensure Classroom Environments Support Curriculum Board. CEO, Superinlendent/Prin 

Leadership 
7 Approval Ongoing Engage Leadership Positions on a Part-Time, Full-Time, or Volunteer Basis Board & CEO 
8 Approval Ongoing Seek and/or Schedule Board Members and School Officers for Required Trainings CEO 
9 Approval Morch Start Superintendent/Principal(s) Leader Full-Time Board & CEO 
1O Approval Morch Hire Campus Administration and Other Key Leaders Boord & CEO 
23 March June State Campus Administration and Other Key Leaders and Positions Full-Time 
24 March June Develop or Adopt and Adopt Board Policies Boord & CEO 
25 March June Develop Administrative Procedures Board & CEO. Sup/Prin 
26 Morch June Develop or Adopt and Adopt Personnel Handbook Boord & CEO, Sup/Prin 
27 March June Develop Campus action Plan/Needs Assessment Board, CEO, Sup/Prin 
28 March June Create Communication Plan Boord, CEO. Sup/Prin 
28d March June Eternal - Community (Church, Partner Non-Profits, Businesses) Board, CEO. Sup/Prin 
29 March Ongoing Seek and/or Schedule Professjonal Development for School Leaders Boord, CEO, Sup/ 
Prin 
30 March Moy Develop executive officer Evaluation Template Board, CEO. Sup/Prin 
31 March Moy Develop Pion for School Performance Reviews Board, CEO. Sup/Prin 
32 March May Develop Succession Plan Boord. CEO, Sup/Prin 
59 May August Schedule Board Meetings for the Year and Annual Retreat Boord, CEO, Sup/Prin 
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Mission, Vision and Values 

11 Approval Ongoing Finalize/Incorporate Mission. Vision, and Values (MVV) Statements Board, CEO, Sup/ 

Prin 

12 Approval Ongoing Plan for and Publicly Post and Feature MVV Board, CEO, Sup/Prin 

44 April July Plan for and Acculturate Staff to MVV in Stoff Development Board, CEO, Sup/Prin 

45 April July Plan for and Incorporate MVV in Parent and Student Orientation Board, CEO. Sup/Prin 


Data Driven 

14 January February Decide on Student and Financial Management Data System Sup/Prin 

33 Morch August Develop Pion and Process for Obtaining Student Records and Obtain Records Sup/Prin 

46 April August Develop Student Database Sup/Prin 

64 June August Create Student Folders Sup/Prin 

65 June August Develop Student Attendance Documents and Procedures Sup/Prin 


Fiscal Management 
15 January March Apply for TEASE Account Sup/Prin 
34 March May Select and Set Up Financial Accounting Software Sup/Prin; CEO 
35 Morch May Engage School Business Officer on a Part-Time or Volunteer Basis CEO 
36 March May Hire School Business Officer Full-Time CEO 
47 April June Set Up Account Code Structure and Modify Reports Bus Manager 
48 April July Develop System for Managing Hiring Process, Payroll, and Benefits Bus Manager 
49 April June Set Up Depository Contract Bus Manage 
50 April June Set Up School's Account at the Texas Retirement System (TRS) Bus Manager 
51 April June Develop Accounting Policies and Procedures (Including Petty Case. Reimbursements, etc.) 
Bus Manage 
52 April June Negotiate and Manage Contracts CEO. Sup/Prin, Bus Manager 
53 April August Develop Risk Management Plan CEO, Sup/Prin, Bus Manager 
66 June July Set Up Inventory Control Management Systems Sup/Prin, Bus Manager 
67 June August Select Independent Auditor CEO, Sup/Prin, Bus Manager 

Public Accountability 
20 February Ongoing Post All Legally Required Documents CEO 
21 February May Determine Schedule and Responsibili!ies for All Areas or Compliance CEO 

Student Success 
22 February August Articulate and Publish Culture of High Expectations CEO, Sup/Prin, Boord 
37 March June Determine Social and Emotional Skills and Character Education CEO, Sup/Prin, Board 
39 Morch June Determine Strategies for Career Awareness and Readiness Integration CEO. Sup/Prin, Board 
54 April June Develop Student Code of Conduct CEO, Sup/Prin. Board 
55 April June Develop Student Handbook CEO. Sup/Prin, Board 
55a April June ESL Handbook Procedures CEO, Sup/Prin, Boord 
55b April June SPED Handbook Procedures CEO, Sup/Prin, Board 
61 May July Create Students' Class-to Class Changes Schedule (if applicable) Sup/Prin 
68 June July Create Student Lunch Schedules Sup/Prin 
69 June July Develop and Schedule After-School Activities Sup/Prin 
70 June July Develop and Schedule Release of Report Cards and Progress Reports Sup/Prin 
71 June July Schedule Parent/Teach/Student Conferences Sup/Prin 

Safety and Support 

40 Morch May Create and Pion for Placement of Signoge - Internal and External CEO 

56 April August Ready Phone, Email, Security, Bells/Notification Systems CEO. Sup/Prin 

62 May August Ready Facilities CEO. Sup/Prin 

620 Moy August Develop and Layout Classroom Map Sup/Prin 

62b May August Develop Traffic Flow Plans Sup/Prin 

62c May July Drop Off/Pick Up Sup/Prin 

62d June July Purchase Furniture Sup/Prin 

62e June July Purchase Supplies Sup/Prin 

62f June July Purchase Technology (Smartboard, Servers, etc.) Sup/Prin 

72 June August Develop Plan for Storage and Non-Instructional Rooms Sup/Prin 
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ac pac s, e c. up nn 

72b June August Teachers' Areas and Storage (e.g. Workroom. Supplies Storage) Sup/Prin 

73 June August Establish Visitor Policy Sup/Prin 

74 June August Develop Emergency Plans (Fire. Weather. Intruder Threats) Sup/Prin 

75 June August Establish Operational Services (e.g. Food Services, Custodial. Grounds and Maintenance) 


a une ugus u en orage 

Sup/Prin 
76 June August Confirm ADA Building Compliance CEO 

Stott 
41 Morch August Hire staff (Excluding Leadership/School Administration Team) CEO. Sup/Prin 
41 a March August Publish A voiloble Positions Sup/Prin 
41 b March August Interview Potential Staff CEO. Sup/Prin 
41 c Morch August Select Stoff and Assign to Positions CEO. Sup/Prin 
77 June July Develop Class Schedules for Instructional Staff Sup/Prin 
78 June July Develop Work Schedules for Non-Instructional Sta ff Sup/Prin 
79 June July Develop Pion for Acculturation/Onboarding Sup/Prin 
80 June July Develop Staff Training Curriculum Content Sup/Prin 
81 June July Develop Curriculum for Instructional Philosophy Sup/Prfn 
82 June July Develop Training on Personnel Handbook Sup/Prin 
83 June July Develop Substitute Teach Pools or Plans for Closs Coverage Sup/Prin 
84 July August Start Stoff Full-Time (Excluding Leadership/School Administration Team) (as budget allows) 
85 July August Conduc t Stoff Orientation Sup/Prin, CEO 
The foregoing pion is based on the Best Practices Plan from the Texas Charter School Network 

Contingencies if funding is not as anticipated: 

ESEI will negotiate all contracts. to the extent possible, to require payment beginning in October of 2019 for 
services provided between receipt of the Charter and October of 2019. Payments would spread from 
October 2019 for the following year. Immedia tely upon receipt of the charter. ESEI will begin a fundroising 
campaign seeking donations from individuals and foundations in excess of $1.000,000. ESEI is seeking to 
establish a reserve fund to cover at least four months operating expenses. 

ESEI will use TASS guideline. policies. procedures, and suggestion lo develop safe guards for that will will 

mitigate waste, fraud. and abuse. The board will 'see' all the checks that are to be written so that fiscal 

safe guards for releasing of funds can be used. ESEI with input from TASS will develop our standard 

operating procedures that will allow for the effective operations of the school. 


The starl up pion is to after the charter is granted to have board members and staff a ttend TASS 
conference and on-line trainings. This will be done within the TASB schedule. The staff of ESEI with board 
input will develop system to segregate the duties so that no one who write a check con be the one that 
request the check and that two board member need to sign the check. We will develop on overall system 
that conforms to TASB best practices. 
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The term "initial contract period" refers to the initial five-year period of time lo which a charter is 
authorized to operate. The term "collected" refers to any transfer of property (monetary or otherwise] 
that was gifted to the applicant prior lo submitting this application ex. Cash, check, delivered furniture 
etc. The term "firm commitment" refers to any donation [monetary or otherwise] that hos been 
promised, but not yet transferred. The term "Anticipated" refers to any donation [monetary or 
otherwise] that hos been calculated on the reasonable belief that a donation will transpire at some 
point in the future. The term "Contingent upon Charter" refers to o donation [monetary or otherwise] 
tho I hos been promised but will not be transferred until the applicant is awarded a charter. 

I. Whal is the cumulative amount of donations COLLECTED? If any... oi 
How many donors reflect this amount? ol 

85.ooolII. What is the cumulative amount of donations received with a FIRM COMMITMENT? If any... 

How many donors reflect this amount? 51 

Ill. What is the cumula tive amount of all other donations ANTICIPATED? If any... 150,00ol 

How many donors reflect this amount? 31 

IV. What is the cumulative amount of donations CONTINGENT UPON CHARTER? If any... 235.oool 

How many donors reflect this amount? al 

A child who is eligible for enrollment in a prekindergarten (PK) 
class under Texas Education Code. 29.153, Free Prekindergarten 
for Certain Children. will only generate half-day attendance. 
Prekindergarten classes must operate on a half-day basis unless 
funding other than Foundation School Program (FSP) funding is 
used to offer a full-day PK program. 

NARRATIVE(l) - Provide a detailed budget narrative and sources of 
funding, which must include a description of assumptions and 
revenue estimates (including but not limited to) the basis and 
calculations for revenue projections, staffing levels, and 
expenditures. The narrative response should specifically address the 
degree to which the school/campus budget will rely on variable 
income (e.g . grants, donations, fundraising). 

Indicate the amount and sources o f funds. property or other 
resources expected to be available through banks, lending 
institutions. corporations. foundations, grants etc. note which ore 
secure and which ore anticipated. and include evidence of 
commitment for any funds. Explain the basis for assumptions around 
unsecured/anticipated funding sources. 

NARRATIVE (2) - Discuss the school's contingency pion to meet 
financial needs if anticipated revenues are not received or ore 
lower than estimated. Also provide a detailed cash flow 
contingency (for Year l ), in the event that revenue projections ore 
not met in advance of opening. 

, -.... P_r_e-ss_t_o_l_n-pu_t_N_a_r-ra-t-iv_e_R_e-sp_o_n_s_e---. 
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Evaluation Criteria 

A response and financial plan 


workbook should: 


Present expenditures that cover the 
Educatlonal Pion, Operational Plan, and all 
Business Operations that ore discussed in the 
application. 

Present Average Doily Attendance (ADA) 

estimates Iha! are congruent with the 
estimated s1udent demographics, count, and 
grade level. 

Present revenues that cover expenditures. 

Include specific calculations for revenues. 
expenses, and how all amounts were derived. 

Clearly describe oll sources of costs and 
repayment terms tor operational revenue that 
are used lo pay for expenses incurred during 
the start-up period, if any. 

Present expenses and revenues that ore 
congruent with the financial workbook. 

Establish clear contingencies if funding is not as 
anlicipated. 



 

NARRATIVE(l) - Provide a detailed budget narrative and sources of funding, which must include a 
description of assumptions and revenue estimates (including but not limited to) the basis and 
calculations for revenue projections. staffing levels. and expenditures. The narrative response 
should specifically address the degree to which the school/campus budget will rely on variable 
income (e.g. grants. donations, fundroising). 

Indicate the amount and sources of funds, property or other resources expected to be available 
through banks, lending institutions. corporations. foundations, grants etc. note which are secure 
and which are anticipated, and include evidence of commitment for any funds. Explain the basis 
for assumptions around unsecured/anticipated funding sources. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The budget presented as a part of ESEl's application is solely dependent upon ADA and a conservative 
approximation of federal funds. ESEI does not rely upon any variable income from grants, donations. or 
fundroising. However, ESEI hos identified over 36 different foundation which give to charier schools. 
Additionally, there are a number of local foundations which have indicated an interest once ESEI has 
received a charter. As soon as ESEI has received its charter, ESEI will being the task of seeking grant funding. 
That effort will be spearheaded by Dr. Frye who brought over 60,000,000 in grants lo Lubbock-Cooper ISO. 
Additional efforts with spearheaded by Dr. Goode and Dr. Smit to explore possible research grants. ESEI 
seeks to establish cash reserves to cover four months of expenses. 

Additionally, ESEI has the following access to funds: 

1. $200.000 line of credit from which will be finalized before the interview; 
2. $200,000 line of credit from a which is committed 
3. Other loans secured by $500.000 of real property owned by Generation Covenant but which Generation 
Covenant has agreed to allow ESEI to utilize as collateral - also committed. 

ESIE hos provided documentation that it has mode it lo the second round of the New School Invent grant 
competition and should have a commitment before interviews in May. 

Further ESEI will initially prepare for 135 students the first day of class (unless enrollment numbers seem 
significantly greater). Accordingly, ESEI will not be fully slotted the first day of school. ESEI does not expect 
to be fully slotted until January of 2020 at the earliest. To address the need for flexibility in staffing given the 
unpredictability of enrollment, several administrative members of staff are also certified teachers and may 
be leaching as well as providing management. ESEI will also be utilizing retired teachers in the area who are 
looking for part-time or short term assignments. Thus. ESEI will hove flexibility in its staffing and therefore its 
expenses during the first two years. 

ESEI is planning for approximately 453 of its students to quality for special education. 853 to be 
economically disadvantaged. Priority will be placed on hiring SPED/Dyslexia therapists who are willing and 
able to teach other areas if necessary. So, even if ESEI does not initially hove Iha! percentage of SPED 
students, ESEI will be prepared to meet the needs of the students enrollment and expand its teaching force 
as needed. 

ESEI hos further planned for 853 attendance. Lubbock ISD overages 923 attendance in elementary 
schools. Accordingly, ii is hoped lhol ESEl's lower assumption could result in unanticipated additional 
income. 
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NARRATIVE (2) - Discuss the school's contingency plan to meet financial needs if anticipated 
revenues are not received or are lower than estimated. Also provide a detailed cash flow 
contingency (for Year 1 ), in the event that revenue projections ore not met in advance of 
opening. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

ESEI will initially prepare for 135 students the first day of class (unless enrollment numbers seem significantly 
greater) . Accordingly, ESEI will not be fully staffed the first day of school. ESEI does not expect to be fully 
staffed until January of 2020 at the earliest. To address the need for flexibility in staffing given the 
unpredictability of enrollment, several administrative members of staff are also certified teachers and may 
be teaching as well as providing management. ESEI will also be utilizing retired teachers in the area who are 
looking for part-time or short term assignments. Thus, ESEI will have flexibility in its staffing and therefore its 
expenses during the first two years. 

ESEI plans to address possible funding shortages as follows: 

I . $200,000 line of c redit from 
2. $200,000 line of credit 
3. Other loans secured by $500,000 of real property owned by Generation Covenant but which Generation 
Covenant has agreed to allow ESEI to utilize as collateral. 

The start-up budget provided as part of this application is for $280,000. Even if ESEI does not receive any 
grants or donations, it has the ability lo obtain credit far in exc ess of the $280.000 budgeted to start the 
school. ESEI does not anticipate that it will need to access this credit during the startup. However, it may 
need to utilize the funds to cover the first month of expenses before receiving payment from TEA. In that 
event, ESEI will be prepared to pay its obligation in the short term until payment from TEA is received. 
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I. Does the applicant plan to contract gm: services? Yes l8l NoO 

STOP 
ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that the 
Charter School will outsource services to a management company 
Q[ other service provider. A management company refers to a 
person or entity, other than a charter holder, who manage 
significant aspects of charter operations - including but not limited 
to, curriculum, finance, facilities, and human resources. 

II. What area(s) of service wilf be outsourced? 
Check oil that apply. 

Back Office Services Beginning in Year 

Food Services Beginning in Year 

Transportation Beginning in Year 

Janitorial and Grounds Beginning in Year 

Other 

118l203040 so 
1~ 203040 so 
10203040 so 
118l203040 so 

Ill. Does the applicant plan to negotiate service agreements with any organization(s) and/or individual(s) 
that will include any form of financial accounting, payroll, and/or tax accounting services? Yesl8J NoO 

Beginning in Year 

IV. If using a Charter Management Organization (CMO), briefly 
describe the fee structure of the contract. NAIZ! 

NARRATIVE: Identify each provider and detail what their respective 
roles, duties, and qualifications will be. Indicate whether !he 
applicant will adopt the provisions of TEC, Chapter 44 Subchapter B 
as the process for awarding a contract for the construction, repair, 
or renovation of a structure or other improvement or addition lo 
real property in the charter application. 

Include discussion on costs. timelines. and the selection process of 
prospective vendors. 

Press to Input Narrative Response 

Evaluation Criteria 
A response and financial plan 

workbook should: 

Rationalize the need for each 
proposed service - including an 
extensive decision making process. 

Discuss the professional qualifications 
that ore required and expected of 
those to be retained for each service 
proposed. 

Detail specific costs, timelines. and 
selection processes of prospective 
vendors. 

Present costs that are congruent with 
the financial workbook. 
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NARRATIVE: Identify each provider and detail what their respective roles. duties. and qualifications 
will be. Indicate whether the applicant will adopt the provisions of TEC, Chapter 44 Subchapter B 
as the process for awarding a contract for the construction, repair, or renovation of a structure or 
other improvement or addition to real property in the charter application. 

Include discussion on costs. timelines. and the selection process of prospective vendors. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

ESIS expects to enter into contracts in several areas: 


Food Service: 

ESEI will contract out food services. Based on various providers. ESIS has budgeted 2.90 per meal for 185 

days at 853 attendance for food service. ESEI will use a bidding process that will include nutritional 

requirement that best meet the needs of our students. We will utilize a bidding process for this selection 

which will be concluded on or before April of 2019. Total Budget for Food Service is approximated at 

$123, 126. 


Janitorial Service: 

ESEI will seek out service providers with experience with educational or similar facilities. The Service must be 

bonded with criminal background checks on all employees. ESEI will using a bidding process for this 

selection. The process will take place beginning of June of 2018 and be concluded on or before April of 

2019. As a result of information communication with various local providers. ESEI has budgeted $36,000 a 

year for this service. 


Back Office Services: 

ESEI intends to contract out many back office services. We Will require expensive experience in Charter 

School bock office management, recommendations from other clients, as well as accountability 

information from from current and previous clients. The Board, with the assistance of the CEO. the Sup/Prin. 

the Sup. Advisor; and Grants Manager will select this entity. The process will begin upon receipt of the 

charter and will conclude on or before April of 2019. ESEI has budgeted 33 ADA as a result of 

communication with other Charter Holders. 


Independent Auditor: 

ESEI will select an independent auditor using a bidding process. The process will conclude on or before April 

of 2019. ESEI has budgeted $20.000 for this expense. 


ESEI does not intend to purchase a property. Any construction, repair, renovation. or addition will remain 

the responsibility of the landlord under the terms of any lease. If for any reason that does not take place, 

ESEI will, adopt the provision of TED, Chapter 44 Subchopter B as the process for awarding a contact for 

construction, repair. or a structure or other improvement or addition to real property. 
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ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that the applicant is 
an Out-of-State organization. If you indicated "no" above, you are done with 
the narrative portion of this application. 

I. List all QJllill states in which the applicant currently operates. or has in the past operated o Charter School(s). 
Include the years each school was opened. 

11. Number o f schools currently serving the following grades outside the Stole of Texas. 


Elementary School I Middle School I High School ._I____, 


NARRATIVE (1) - Provide an overview for the out-of-state 
organization's overall strategic vision, desired impact goals. 
five-year growth plan, and rationale for developing a charier school 
in Texas. 

NARRATIVE (2) - Discuss all demographics currently served by the 
charter operator. The response should be disaggregated by state. 

NARRATIVE (3) - Discuss forseeable challenges associated with 
operating a charter in Texas compared to operating in the current 
state(s) of operation. 

Press to Input Narrative Response 

THIS SECTION IS .MQI.SCORED. 
However, an appDcant must: 

Present a clear growth plan that is 
supported by a solid rationa le. specifically 
related to how expansion into Texas is a 
good flt. 

Establish measurable impact goals. 

Provide demographics (by state) that are 
currently being served. 

Establish a capacity to learn from past 
challenges as demonstrated by: ( 1) 
addressing current challenges associated 
with operating a charter in Texas; (2) 
discussing comparable challenges; and (3) 
articulating successful and applicable 
solutions. 
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I. Identify the out-of-state organization's leadership team and their specific roles and responsibilities. Input 
answer here or applicant may click the button at the bottom of the page for a larger writing space. Do o..Q1 
write in both. 

111. Total Number of Support Services 1 I 

NARRATIVE (1) - Discuss all shared or centralized support services, 
including all associated costs, that the out-of-state organization 
will provide to the school in Texas. 

NARRATIVE (2) - Explain how the relationship between the 
governing board and the secondary board will be managed. 

NOTE - The governing body of on Open-Enrollment Charter School 
accepts ultimate responsibility for the school- including the 
school's academic performance, financial, and operational 
viability. The governing board may DQ1 delegate this responsibility 
and is also responsible for (a) overseeing any management 
company that actively provides management-services for the 
school: and {b) holding the management company accountable 
for the school 's performance. 

Press to Input Narrative Response 
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The term "support services" refers to any 
service that will be provided by the aut­
of-stote orgonizotion for the purposes of 
assisting the proposed charter school 
succeed. Such services might include 
software. mentoring. professional 
development. technical support etc. 

THIS SECTION IS .M.QI SCORED. 
However, an applicant must: 

Establish a capable network leadership 
team with defined roles and 
responsibilities. 

Demonstrate a capacity to lead the short 
and long-term success of the school(s) as 
part of the growing network. 

Describe a clear structure of the support 
service framework. 

Detail a ll specific services. 

Provide costs associated with specific 
services QD.d. describe how those costs will 
be allocated among campuses. 

Identify specific service goals. 

Present a clear plan for management of 
the relationships between the governing 
board and the secondary board. 



The Texas Education Agency will use the information in this section to assess the ( 1) academic, 
(2) organizational, and (3) financial performance records of the organization and its charter 
schools. The Agency reserves the right to select a subset of schools for which the applicant will be 
required to provide additional performance information. Including academic proficiency data, 
growth data, recent renewal evaluations, site reports, and independent financial audit reports. 

I. Applicant's national charier school portfolio contains at least one school that was previously approved b'l_ 
any charter authorizer, but failed to open or did not open on-time. Yes D No~ 

If yes, provide reasons for the failure or delay. 

This section has a required Attachment OSl Charter School Performance Data. 

NARRATIVE: If the out-of-state organization's national charter school 
portfolio contains at least one school that contained performance 
deficiencies or compliance violations that have led to formal 
authorizer intervention within the last five years [including shortened 
or conditional renewals], provide an explanation and how such 
deficiencies or violations were resolved. 

THIS SECTION IS .MQI SCORED. 
However, an applicant must: 

Demonstrate strong student academic 
performance data in Attachment OSl 
among student population(s) similar to the 
proposed school. 

Demonstrates strong financial 
performance data in Attachment OSl. 

Demonstrates strong organizational 
performance data in Attachment OS I . 

Establish a capacity to learn from past 
challenges/mistakes. demonstrated by: 
(1 ) failed openings; (2) delayed openings: 
(3) resolution of performance deficiencies: 
and/or (4) violations that have led to 
formal authorizer intervention within the 
last five years. 

Press to Input Narrative Response 
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Provide the Following: 

The Proof of Attendance documentation received at the conclusion of the Applicant 
Information Session attended in September, 2017. Applicants who attended both sessions 
need only submit one document. 

The Texas Education Agency !TEA) hosted identical Applicant Information Sessions on 
September 15. 2017 and September 22. 2017, of which applicants were required lo 
attend one. Each session provided details about Ii) applying for land holding) o charter 
in the state of Texas; Iii) contents of the RFA document; and !iii) application preparation 
and submission requirements for both electronic and hard copy application documents. 

Consequently, attendees received a Proof of Attendance document at the conclusion 

o f each session. 

For on application to be deemed complete. at least one member of the governing 
board of the sponsoring entity requesting the charter Im!l! hove attended one of 
the sessions. II was recommended that the individual(s) with primary responsibility 
for preparing and submit ting the application also attend one of these required 
information sessions. 
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Texas Education Agency 

Division of Charter School Administration 


Generation Twenty-Three Appllcant Information Session Registration Form 

This form should be saved locally and must be completed using Adobe Acrobat. 
Preview Mode. the default program for working with PDF files on o Moc. will not work 
correctly. The completed rorm should be submitted as on attachment lo 
chorteroopli~alioo@teo.lexos.gov along with the completed application. 

Attendance by one governing board member of the sponsoring entity is required. 
Proof of attendance will be provided to attendees for inclusion as attachment A 1 in 
lhe submitted application. 

Each session will provide detoUs about applying for and holding o charter in the state 
of Texas. the contents of the RFA. the opplicolion preparation guidelines and 
submission requirements for both electronic and hard copy applicatian documents. 

Poper copies of the RFA will NOT be made available. 

Proposed Charter School Nome: Talkington Elementary School for Education Innovation (Working Tille) 

Sponsoring Entity Nome osrellected on lhe 501(c){3J: Wire Hollow Education tnnovolion 
~~~;.._.;.,,;.,.;_.;..;,_.;..~-'-~~~~~~~~~~~~~~-

ntle/Role: CEO/Board Member 

Emo~: merindo@condrolow.com 	 Phone: 806-741-1859 

oord Member Attending: 

)Ord Member Attending: 

•ord Member A tiending: 

ord Member AIIending: 

Dole of Session: 	 fRJ Friday. September 15. 2017. 9:00 o.m. - 4:20 p.m. 

0 Friday. September 22. 2017. 9:00 o.m. • 4:20 p.m. 

Submit the completed form at least 24 hours prior to the session indicated above to 
chorteropplicotjon@teo.te~as..gQY. 

If you hove any questions about the sessions or registration. please contact Jennifer 
Hagan at 512-463-0359 or jennifer.hagon@teo.texas.gov. 

"-> 
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Provide the Followjng: 

A scanned/photo copy of the official public notice/advertisement (as printed) in the 
newspaper. The copy that is provided in this application .r:ru.ill include the name of the 
publication (as printed) and publication dote. 

Each public notice 1lli&t include: 
• the proposed school/campus name; 
• the sponsoring entity name; 
• date, lime. and place of meeting; and 
• the names of all sponsoring entity board members. 

All public notices/advertisements must be published in o newspaper of general 
distribution within the geographic boundary of the proposed chor1er school. Any public 
notice in newspaper(s) with limited circulation (Greensheet. Doltos Observer, Austin 
Chronicle etc.) will be ineligible for consideration. 

All public notices/advertisements must be published in a newspaper that is distributed in 
print (not just electronic). 

Al a minimum. applicants must hold a public meeting within the charter school's 
proposed geographic boundary. The purpose of this meeting must address/discuss this 
application for a Generation 23 Open-Enrollment Charier School. 

This meeting must take place no earlier than before the charter application 
due dote. Consequently, any prior public meetings in (or before) June. 2016 are not 
eligible for consideration. 

Lastly, any person may attend and participate in the mealing. 

ATIENTION: All submitted notices must be doted prior to December 4, 2017. 
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Public Meeting • · 
Proposed Charter School . ' . 

Eleme-ntorY school.for Educat ion 
Innovation 

October -7, 2017 ·· 
lOAM - 2:00 PM come and.$10 

with information repeated continuously
• 

Lub~o<;k Science Spectrum; ' 
2579 s1 Loop 289, Ste 250 _ 
Lubbock, TX 7942(h\ _;. · 'r , 

'f/ • . I I 

Sponsor~d by Wir.e Hol tow Education 
InnovotiorB .. 

Board Memp~r.s ~· ~<:·.. " .· . \ 
Bret LamK.i'tt, Sheila Beqm; Kacey . 
stevens, _Merrndd K. C·ondf'a1 Carol yn
s i m p son F r.an·k Goode, Y·von ne 
caldera, 'van! swai·.n,, Judy Rosta~d,
J e.nnifer H'ollY \. E.Jl.r~a.be1th Reg.nor., . 
Sherril SkTbell, F r~nc 1 s Cqr.doza, Jut1e ·· 

' Smit, Dela Esquedd'r · = · 
• '>:I' ' ~ 

.,•. . 

THE STATE OF TEXAS 
COUNTY OF LUBBOCK 
Before me Terry E. Osborn a Notary Public in and for Lubbock County, Texas on this day, 

personally appeared Pili L inares of the Southwestern Newspaper Corporation, publishers 

of the Lubbock Avalanche-Journal - Morning, and Sunday, who being by me duly sworn did depose and say 

that said newspaper has been continuously for more than fifty-two weeks prior to the first insertion of this 

_L_e_ga_l_o_t_ic_c_________ No._________ at Lubbock County, Texas and the 

attached printed copy of the Legal Notice is a true copy of the originaJ and was printed 

i;vaJanche-JournaJ on the following dates: JeriLM, 1.1211 ?J tl)f)-c~ -}t;a fY 

LUBBOCK AVALANCHE-JOURNAL 
Morris Communication Corporation, LLC 

Subscribed and sworn to before me this ;i,q day of ~ 

~ 

TERRY E. OSBORN 
flolary PubRc, State of Texas 

My Commission Expires 12·15-2017 



Provide the Following: 

Certified Moil Receipt Cords showing the dates the Statement of Impact forms and 
Application Coversheets were received by the superintendent of each traditional 
school district from which the proposed school intends to draw students. 

In the absence of signed certified mail return receipt cards, the certified mail receipt 
showing each school district. fees paid. and the date mailed will be accepted. 

Mailing address .£.lliill include the name of lhe school district lo which the information was 
sent. 

Arrange certified mail receipts in alphabetical order by district. limit six receipts per 
page. 

Applicants .mJ.ill send a Statement of Impact Form (found at. t1ttp://teo.texqs.qov/ 
c harteropp.ospx) and Applica tion Coversheet to the superintendent of each traditional 
district from which the proposed school intends lo draw students. The Statement of 
lmpocl Form is the formal opportunity for superintendents of traditional districts lo 
document any impact the proposed school might hove. While applicants ore required to 
distribute these documents, they ore not responsible for ensuring that 
superintendents return the Statement of Impact Forms lo the TEA. 

Additionally, applicants must also send a Statement of lmpacl Form and Application 
Coversheet lo: 
• 	 the President o f the Boord of Trustees of each traditional school district from which the 

proposed school intends to draw students. 
• 	 each member of the Texas legislature that represents the geographic area to be 

served by the proposed school. and 
• 	 the Stale Board o f Education member that represents the geographic area to be 

served by lhe proposed school. 

See Texas Educa tion Code (TEC) § 12.11 ol. 

AITENTtON: All submitted notices must be post marked prior to December 4, 2017. 
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November 20, 2017 

Wire Hollow Education Innovation (Elementary School for Education Innovation) 
PO Box 2468 
Lubbock, TX 79408 

Dear Sir or Madam: 

This letter is to inform you that Wire Hollow (Elementary School for Education Innovation) intends to submit an 

application to the Texas Education Agency in response to the Generation Twenty-Three Open-Enrollment charter school 

application process. Statutory guidelines require that applicants send the enclosed Statement of Impact form and a copy 

of the completed Application Coversheet to each district that may be affected by the proposed charter school. Your 

district is receiving this information because the proposed charter school's designated geographic boundary overlaps 

with your district's boundary. The proposed charter school's designated geographic boundary will include the following 

districts: Lubbock Independent School District. In addition, the proposed charter school will have a transfer policy 

whereby it may admit students resid ing outside of the designated geographic boundary once all eligible applicants 

residing within t he geographic boundary have submitted a timely application and been enrolled. The transfer boundary 

will include the following districts: Lubbock-Cooper ISO, Frenship ISO, Idalou ISO, New Deal ISO, Roosevelt ISO, Slaton 

ISD, and Shallowater ISO. 

The attached Statement of Impact form provides a district with an opportunity to inform the commissioner of whether 

the proposed charter school may adversely impact it financially or in some other respect. Completed forms may be 

returned to: 

Texas Education Agency 


Attention: Jennifer Hagan 


1701 North Congress Avenue 


Austin, Texas 78701 


Forms must be received no later than Friday, March 30, 2018, for the information to be considered. If you have 

questions about the process for approval of open-enrollment charter schools, please contact the Division of Charter 
School Administration at (512) 463-9575 or visit http://tea.texas.gov/rexas_Schools/Charter _Schools/. If you would like 

a complete application for the open-enrollment charter school, please contact Wire Hollow Education Innovation at 

806-741-1859. 

Slncerely, 

Merinda K. Cqndra 

CEO of Sponstbring Entity 

Enclosures: Statement of Impact form and Application Coversheet 

cc: Senator Charles Perry, Representative John Frullo; Representative Dustin Burrows, State Board of 

Education Member Marty Rowley 

http://tea.texas.gov/rexas_Schools/Charter


State Education Board 

Marty Rowley 


SENDER: COMPLETE THIS SECTION:-_ ·' ·~ ~ 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 if Restricted Delivery Is desired. 


• 	 Print your name and address on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back of the mallplece, 

or on the front if space pennits. 


1. Article Addressed to: 

Mt. f'-iar-\1 ~~\t'} 
\'f.. ~\30b \)~{~rA \ti\~ 

Po<!>~ 'lcS }\~°' 3. 	SeMce 1YPe 
0 Certlfted Mall 0 Express MallA.nari\le ,\')( 1"\\~-~\}t.\ 0 Registered 0 Return Receipt for Merchandise 

0 Insured Mall 0 C.O.D. 

4. Restricted Delivery? (&Ira Foo) O Yes 

2. Artlcle Number 7016 1370 0001 5990 2586(T/'ansfer from sarvlce Isbel) 

: PS Fonn 3811 , February 2004 Domestic Return Receipt 	 102595-02-M-1540 

0408 
~ 03 
~ 

"' ' ~orK 
<";.Hero 
~ 

11/21/2017 

.Jl ~-=-~~~----,~~~~~.1-~~~~~~~ 
,...:i 
Cl 
I" ­
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State Senator District 28 

Senator Charles Perry 


. . ~ 
. SENDER: COMPLETE THIS SECP..<?tf_:j.., u~~ ; ,', COMPLETE THIS SECTION ON DELIVERY . 

. i· .:.,:,,_,,,. ·~· ......·c,;l 
A. Signature 


Item 4 If Restricted Delivery Is desired. 

• 	 Complete Items 1, 2, and 3. Also complete 

0 	 Agentx• 	 Print your name and address on the reverse 0 Addressee 
so that we can return the card to you. 

• 	 Attach this card to the back of the mailpiece, 

or on the front if space permits. 


D. Is delivery address different from item 1? 
1. Article Addressed to: 

If YES, enter delivery address below: 

~e11u~r Ch()(\.ts ~ar<) 
\\O ~~ ~"(l'tttc A.J-t, \.o\ 
\..Al\,'p~t\\'t 7<\'--\d~-l~\1 

3. 	Service TyPG 
0 Certified Mall 0 Express Mall 
0 Registered 0 Return Receipt for Motehondlse 
0 Insured Mall 0 C.O.D. 

4. Restricted Delivery? (Extra Fee) 0 Yes 

2. Article Number 
(Transfer from service IBbel) 7016 1370 0001 5990 2593 

i PS Fonn 3811, February 2004 Domestic Return Receipt 	 102595-02·M-1540 

..0 ~....,,,..~~~~~~~~~~......_~~~~~~-, 

~ 
Cl 
I"­

http:Ch()(\.ts


STATE REPRESENTATIVE DISTRICT 83 

DUSTIN BURROWS 


SENDER: COMPLETE THIS~~~!ION_ ,': -~· ._.·. 

• Complete items 1, 2, and 3. Also complete 
Item 4 If Restricted Delivery Is desired. 

• Print your name and address on the reverse 
so that we can return the card to you. 

• Attach this card to the back of the mailpiece, 
or on the front If space permits. 

1. Article Addressed to: 

«E::.P . ()\JS~v' ~\Jrro""~ 
5~\o Ur;""~\0 M1 ~~~ ~\ 
Lv\\,o c'tt, \~7+'\~~}6-, 

D. Is delivery address different from item 1? 
If YES, enter delivery address below: 

Clppress Mall 
3. &yqlce Type 

S Certified Mall 
Cl Registered 
Cl Insured Mall 

~ Rotum Receipt for Merchandise 
Cl c.o.o. 

4. Restricted Delivery? (Extra Fee) D Yes 

7016 1370 0001 5990 26162. Article Number 
(Tl'ansfer from service label) 

i PS Form 381 1, February 2004 Domestic Return Receipt 102595-02·M· 1540 
ltH II flttt tJH ' I I Ill II IJ 

(
·'\~morn ,., 

. Hore ~-
~· s:..0 ,, 

1­ ,. 

•/. "'",­ ~ 

11121/~017 

..D ~-.:~~~~-::-~~~~~-'-~~~~~~~-, 
~ 
CJ 
~ 
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STATE REPRESENTATIVE DISTRICT 84 

JOHNFRULLO 


SENDER: COMPLETE THIS SECTION • 

A. Signature• 	 Complete items 1, 2, and 3. Also complete 

Item 4 if Restricted Delivery Is desired. 
 x 	 ~t 

0 Addressee 

so that we can return the card to you. 
• Print your name and address on the reverse 

C. Date of Delivery
• 	 Attach this card to the back of the mailpiece, 


or on the front If space permits. 

D. Is delivery address different from item 1? 0 Yes 

1. Article Addressed to: If YES, enter delivery address below: 0 No 

RE;~ J'o"" ~'-1\\o 
4tp\ ~~~l~l~ (r\Jo IIIllllllllllllII IIIIIIIllllllll IllIllIllIIIll 
w~'oo<..Yt, \~ 1~\'1 ...~S\~ 3. 

0L-Ma11 
~Receipt for Merchandise 
0 c.o.o. 

4. Restricted Delivery? (&Ira Fee) O Yes 

2. Article Number 7016 1370 0001 5990 2609
(rransfer from service label) 

; PS Form 3811, February 2004 Domestic Return Receipt 	 102595-02·M-1540 

~--· 
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Frenship ISD President 
Brad Draper 

.SENDER: COMPLETE THIS SECTION COMPLETE THIS SECTION ON DELIVERY 

• Complete Items 1, 2, and 3. Also complete 
item 4 tf Restricted Delivery Is desired. 

• Print your name and address on the reverse 
so that we can return the card to you. 

• Attach this card to the back of the mallplece, 
or on the front If space permits. 

1. Article Addressed to: 

~~o ~r\Q~\~~~ 

~~"~\.."r'"'1~ O ~o~ 
~~\ ~ ~\. 

Wo\..ff-Q~\\\'{ 7~-Si).-J.~'3t1 

A Signature 

x 
. 991\ved b'i"f!j'rinted f'j.ome) 
~th P---/or~ ~ 

0 Agent 
0 Addressee 

Ci Df1te o~Delivery 

11/~//1; 
D. Is deGvely addtess different from Item 1? D Yes 

It YES, enter delivery addross below: 0 No 

l\1111111111111\IIIt\ llllHlll11 11111tII\I\II\ 
3. Service Type 

0 Certified Mall 0 Express Mall 
0 Registered 0 Return Receipt for Merchandise 
0 Insured Mall 0 C.0.0. 

4. Restricted Delivery? (E:xtrtJ Fee) O Yes 

2. Article Number 
(Transfer from servfce label) 701 6 1370 0001 5990 2746 

PS Form 3811, February 2004 Domesllo Return Receipt 102595-02·M·1640 ; 
i 
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FRENSHIP IDS SUPERINTENDENT 

MICHELLE MCCORD 


"SENDER: COMPLETE THIS SECTION .: ~'' ':
\'-""""' :: . ' .•-...w.. I - - ~ •j 	 ­

• 	 Complete Items 1, 2, and 3. Also complete 

item 4 if Restricted Delivery is desired. 


• 	 Print your name and address on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back of the mailpiece, 

or on the front if space permits. 


1, Article Addressed to: 

f.'.tc.~\\~ .Mc~~ \~\-
~"~\..~ p-:l~\J 
~~\ -,\)r ~~ 
~\~6A-\ 0~ /(\3t~}(l.~ 

A. Slgnalure 

x 
• Recel11ep.by ( P~Name) 

e_ (. / /v~ J-'/v t ( J 
D. Is deUvefY address different from Hem 1? 


If YES, enter dell11efY addross below: 


Ill IIll IIlllll 111111111111111 11 111111 111111111 

ceType ~ 
Cortlflod Mall 0 press Mall 

D Roglsten!d Return Receipt for Merchandise 
D Insured Mall D c.o.o. 

4. Restricted DellvefY? (Extra Fee) O Yes 

2. Artlcle Number 
7016 1370 0001 5990 2715(rransfer from service label) 

; PS Form 381 1, February 2004 Domestic Return Receipt 	 1<Y.2595-02·M·1540 

Postmark 

20ff Horo 

I 
~ Poe~ $1) • -49 
rn l:L-~~~~~~~~~-----"-""' 

M OUI omg..nd i6.59 
$ 

III 


http:Recel11ep.by


Harmony Science Academy 

Oneruldi Celepcikay, Chair 


SENDER: COMPLETE THIS SE~f/c:if{f]i;~~:.:~1fi 
• ·Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery is desired. 
• Print your name and address on the reverse 

so that we can return the card to you. 
• Attach this card to the back of the mailpiece, 

or on the front If space permits. 

A. Signature 

x 
B. 

O. Is delivery address different from Item 1? D Yes 
If YES, enter delivery address below: D No 

lll lll llllllll lllllllllII11llllllllllllllll111 
3. Service iype 

0 Certified Mall 
D Registered 
D Insured Mall 

D Express Mall 
0 Rel\Jm Receipt for Merchandise 
OC.O.D. 

4. Restricted Oellvery? (Extra FtJO) 0 Yes 

2. Article Number 7016 1370 0001 5990 2555 
((ransfet from service labeQ 

! PS Form 381 1, February 2004 Domestic Retum Receipt 102595-02-M-1540 

11~ 




Harmony Science Academy 

Zekeriya Yuksel 


• 	 Attach this card to the back of the mailplece, 

or on the front if space permits. 


D. 	Is delivery address dlflerent from item 1? D Yes 
If YES. enter delivery address below: D No 

11 111111111111111111111111111111111111 11111 111 

• Complete items 1, 2, and 3. Also complete 
Item 4 If Res1tlcted Delivery Is desired. 

• Print your name and address on the reverse 
so that we can return the card to you. 

•' 

o'AQ~ 
0 Addressee 

c. Dato ol Delivf!f'Y 

3. 	Se . Type ~ 
'fled Mall 0 . Mail 

Registered etum Receipt for Merchandise 
0 ll'\$Ul'8d Mall C.0.0. 

4. Restricted Delivery? (Extra Fee) 0 Yes 

2. 	Article Number 
(ff811Sfer from serv1ce label) 7016 1370 0001 5990 2548 

! PS Form 3811, February 2004 Domestfo Return Receipt 	 , 02S95-02-M·1540 
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Idalou ISD 
Johnny Taylor, President 

SENDER: COMPLETE THIS SECTION 

• Complete Items 1, 2, and 3. Also complete 
Item 4 If Restricted Dellvery Is desired. 

• Print your name and address on the reverse 
so that we can return the card to you. 

• Attach this card to the back of the mailpiece, 
or on the front if space permits. 

D. is delivery address different from item 1? 0 Yes 
1. Article Addressed to: If YES, enter delivery address below: D No 

)ohri"~ {<l~\or\ P~ \d&olr 
Uu\o\J "'!~() Gow-cl IIIllllllllllll111 11111111111111 111111111 11111 
€'\) ~C'iC \~1>~ 

3. Service Type 

1:J.Q~'-> ,-C--t ;<OJ.<\-\~'?,~ 0 Certified Mall 0 Expross Moll 
0 Registered 0 Return Receipt fOf Mercnandlse 

0 Insured Mall 0 C.0.0. 

4. Restricted Delivflf)'? (Extra Fee) O Yes. · 

2. Article Number 7016 1370 OQ~1 5990 2739 
(T'rsnsfer from service lsbe~ 

102595-02·M-1540 :PS Form 3811 , February 2004 Domestic Return Receipt 
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Idalou ISD 
Jim Waller, Supt 

SENDER: COMPLETE THIS SECTION .. . . ~· • • 

• Complete Items 1, 2, and 3. Also complete 
Item 4 If Restricted Delivery Is desired. 

• Print your name and address on the reverse 
so that we can return the card to you. 

• Attach this card to the back of the mailpiece, 
or on the front If space permits. 

o. ls delivery address different from Item 1? 0 Yes 
If YES, onter dollvery oddross below: 0 No 

11 11111111111111111111111111111 111111 111111111 

1. Mlcle Addressed lo: 

Ji~ \,t~\\~r ,Sv~lr 
1:~<1\a\J "L~.() 
~D cs~ \~~"t> 3. 	setvlce "fype 

0 Certlfted Mall 0 Express MeilToa\p" \)c It\~-\3~"C) 
0 Registered 0 Return Receipt tor Merchandise 
0 Insured Mall 0 C.O.D. 

1 

4. Restricted Delivery? (Extra Fee) O Yes 

2. Article Number 
(1"1'811Sfer from service labef) 7016 1370 0001 5990 2722 

PS Form 3811, February 2004 --....oonrestiC RetUm Receipt 
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Lubbock Cooper ISD 

Paul Ehler, President 


_____ ...__, ... . "'' 4 • ._,, . 

J • • • 

SENDER: COMPLETE THIS SECTION . · · 
~ . ·. •.. ' . 

7016 1370 0001 5990 2661 

• Complete Items 1. 2. and 3. Also complete 
item 4 If Restricted Delivery Is desired. 

• Print your name and address on the reverse 
so that we can return the card to you. 

• Attach this card to the back of the mailplece, 
or on the front If space permits. 

¢u:\'e&1~~tp~\~~"~ 
~'ot>o<.'<t ~(> v 'l.~<) · 

\~1>tl"J- ~p ~C\~ · 
Lv\,~c\\ ,\'l 7~L\}s-1\'0S 

If YES, enter delivery address bolow: 

3. Service Type 
0 Certined Mall 
0 Reglsteted 
0 Insured Mall 

[J Express Moll 
[J Return Receipt for Merchandise 

oc.o.o. 
4. Restrlcted Delivery? (Cxtra Foo) 0 Yes 

2. Artk:le Number 
(Transfer from setvlce fsbeQ 

•, PS Form 381 1, February 2004 Domestic Return Rec:elpt 
-on.;1 """l"':l' ~ -,o,...~ ~ r.,... e ••1•• 11 111 •• 1111 .11 •• 1.t~t.1JW'f. 
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. 
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Lubbock Cooper ISD 

Keith Bryant, Superintendent 


SENDER: COMPLETE THIS SECTION , : .:., .: 

• 	 Complete Items 1. 2, and 3. Also complete 

Item 4 If Restricted Delivery Is desired. 


• 	 Print your name and address on the reve.rse 

so that we can return the card to you. 


• 	 Attach this card to the back of the maiipiece, 

or on the front If space permits. 


1. Article Addressed to: 

\(t\\.\ ~~o.I\\ \$.ip\­
w"o'o oc:.\t Coo~ \f °1-s'O 
\G,?,~ ~~ ~~~ 

l.JJ\,~o~ \)( 1t\~}"S-~()~ 

coiAPiETi rHis 'sEcr1oiv Of DELIVERY 
A ... <r I'•• J• ""' \o •,..,,,,i,,..,;'A,.t.i' 

If YES, enter dolivery addross below: 

ry 

3. Service l)'pe 
D Certlned Mall D Exprass Mall 
0 Registered 0 Retum Receipt for Merchandise 
0 Insured Mall D C.O.D. 

4. Restricted Delivery? (Extra Fee) 0 Yes 

2. Artlcle Number 7016 1370 0001 5990 2654(Transf~ from service label) 

; PS Form 3811, February 2004 Domestic Retum Receipt 	 102595-02-M-1540 
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Lubbock ISD 
Laura Vinson, President 

SENDER: COMPLETE THIS SECTION , , · . , , • 
~ J • .. ~~..... 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 if Restricted Delivery is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mailpiece, 
or on the front if space permits. 

1. Article Addressed to: 

~\!f"Q \\ ;l\~a"', ~'~cl•~ 
L"'\,ooc.\t "!.~o 
\~~~ \Q'\\.\c;~\ 


Lv~\,0 t \t , \'IC /tH~\-l..\li~ 


... 

D. Is delivory add 

If YES, enter ellvery address below: 

3. Service Type 

0 Certified Man 0 Express Man 
0 Registered 0 Return Reeelpl ror Merchandlse 
0 Insured Mall 0 C.O.O. 

4. Restricted Delivery? (Extra Fee) D Yes 

2. Article Number 7016 1370 0001 ·5990 2623(fflJllSfer from service label) 

! PS Fonn 3811 , February 2004 Domestic Return Receipt 	 10259$-02.M-1540 

//8 




Lubbock ISD 

Dr. Berhl Roberson, Supt 


· SENDER: COMPLETE THIS SE_CTION < ~ · ., ~. ,·:. 
• 	 Complete Items 1, 2, and 3. AlsO complete 


item 4 If Restricted Delivery Is desired. 

• 	 Print your name and address on the reverse 


so that we can return the card to you. 

• 	 Attach this card to the back of the mailpiece, 


or on the front If space permits. 


3. Service 'JYpe 
0 Certified Mall 0 ExpreGS Mall 

1. Article Addl'OSsed to: 

Qr. r., eAi\ R\')'t>tr\:><l~ SIJp\-
Lv'o'oot'rt J:~'() 
}~}\ \C\~~~\ 

D. Is delivery 
If YES. enter ellvery address below: 

t_..,'~bl)tYt I \)C "ft14(.) \ -Y~~ 
0 Reglstenid CJ Retum Rocelpt rot Merchandise 
0 Insured Mall [J c.o.o. 

4. Re$trlcted Oellv~ (Extra Fee) O Yes 

2. Attlcle Number 7016 1370 0001 5990 264 7 (rf811$fer from service label) 

• ~. ~!5..!_ic-Ret~I PS Form 3811, February 2004 __ 	 ,..~pt ••••• 1. , , ' II ' I11 , , , I I I 1.1fff'.9ffli1f11ff,q 
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\ ~~ ~ POGlage $0 • -49 
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...0 ~...-:-~~~--,,--~-:-~~~~_._~~~---,~~---, 

r-'l 
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New Deal ISD 
Sandra Bowens, President 

..... 

• Complete Items 1, 2, and'3. 
• Print your name and address on the reverse 

so that we can return the card to you. 
• Attach this card to the back of the mallplece, 

or on the front if space pennlts. 
1. Article Addressod to: 

~~ru 6a~t\')1 C?ri~ ~ d t.f\~ 
m~ a~~\ -:t~o 
i>O (3 U ')G ~() 

~~ f.>-t.o.\ \ )C l'\'3s<J-()~ 

A. Signature 
) 

X .l .;,_' 'vl·:,V I 
B. Received by <F:rinted Name) 

D. Is dellvery address different from Item 17 0 Yes 
ff YES, enter delivery address below: O No 

11111111111111 1111111111111 II 11 111111 111111111 I 

PS Form 3811, JulY 2015 PSN 7530-02..000-9053 Domestlo Return Receipt • 
. • 1••• 111 •• 1..1-LI I I. I., .• , I , 111,, , 11111, , , II 

..Jl ff;::::;-.;:--:-~~~~~~~~_;_~~~~~~~ 
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New Deal ISD 

Jimmy Noland, Supt 


COMPLETE THIS SECTION ON Ct:LIVERYSENDER: COMPLETE THIS SECTION •' 

• Complete Items 1, 2, and 3. Also complete 
item 4 If Restricted Delivery Is desired. 

• Print your name and address on the reverse 
so that we can return the card to you. 

• Attach this card to the back of the mailplece, 
or on the front If space permits. 

1. Artlcle Addressed to: 

-s '"""") ~~\().~ ~~\ 
Nt\.J \).e~\ 1-~0 
Qo ~ »a 
t«~ ~~\ ,\ )(j /C\~Q-(j').i>c) 

D. Is dellveiy address different from Item 1? 0 Yes 
If YES, enterdelivery address below: 0 No 

lll 11 Illllll lllllllllllIIIIll llllll lllllllll 
3. 

4. Restricted Dellveiy? (Extra Foe) 0 Yes 

2. Mlcle Number 
7016 1370 0001 5990 2777(Transfer from service label) 

PS Form 3811, February 2004 Oolnestlc Return Receipt 102595-02· M-1540 I 
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Rise Academy Charter School 

Richard Baumgartner, Supt 
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Rise Academy Charter School 

Richard Baumgartner, President 
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Roosevelt ISD President 

Jim Warnok 


SENDER: COMPLETE THIS SECTION .,._ · · 
: f "-. 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 if Restricted Delivery Is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mallplece, 
or on the front If space permits. 

0 Agent 

0 Addl8SSee 

D. Is 0 Yes 
If YES, enter delivery address below: 0 No 

3. 	Service Type 
D Certlfled Mall 0 Express Mall 
0 Registered D Retvm Receipt for Merchandise 

1. Article Addressed to: 

J tO\ 'NQ.C't\0\z_ ~rt~\tj ("\.
\ 

~~~\\ 1.~'0 
l'10b c.,«. ~300 
w'n~t~ ""t"' 1c.\"W~-i,~,~ 

0 	 Insured Man 0 C.0.0. 

4. Restricted DerlVelY? (Extra Fee) O Yes 

2. Article Number 
(Transfer from service label) 

PS Form 3811. February 2004 Domestlc Return Receipt 

CJ Postogo
r' ­
rrt ~~=o--,-..,..-.....--~~~~~~ 11 / 21 /2(11 7 
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Roosevelt ISD Superintedent 
Dallas Grimes 

SENDER: COMPLETE TH[S SECTION.· ...., ........,.~. 


• Complete items 1, 2, and 3. Also complete 
Item 4 if Restricted Delivery Is desired. 

• Print your name and address on the reverse 
so that we can return the card to you. 

• Attach this card to the back of the mallplece, 
or on the front If space permits. 

1. Article Addressed to: 

a~\\(l!) Q,c;"'t ~\<;;,..,<fr 
~~e -.r~\>r J..~Q 
MO\, C.O...,,"~ ~cMtl 3S~O 
w'b'Doc.~\:)C /t\"1(13>-IC:,\Y, 

0 Yes 
If YES, enter deliveiy address bolow; 0 No 

D Express Mall 
3. Service Typo 

0 Certified Mall 
0 Registered 
0 Insured Mall 

0 Return Recelpt for Merchandbe 
0 c.o.o. 

4. Restricted Delivery'? (Extra Fee) O Yes 

· rtlcle Number 
7016 1370 0001 5990 2692"'lsfer from !erVfce label) 

m 3811 , February 2004 Domestic Return Receipt 10259s.oi-M·t540 I 

~ lr::::-.:::.-U::ii<::~-=--'.'."-:-_..;.;:;.;;........;,,_,;~-=:r----==-~,..,..;:~~..-.J 
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C. Date,~f Delivery 
1-~y 

0 Yes 

Slaton ISD 

Julie Becker, Supt 


SENDER: COMPLETE THIS SECf~O-~~·. '.~;..;~ ~>,.'. 
• 	 Complete Items 1, 2, and 3. Also complete 


item 4 if Restricted Delivery Is desired. 

• 	 Print your name and address on the reverse 


so that we can return the card to you. 

• 	 Attach this card to the back of the mallplece, 


or on the front if space permits. 


1. Article Addressed to: If YES, enter delivery address below: D No 

J '-l\ie <3-ec'rt~r ,~v('.>'>r 
<s~()(\ 1-'5'() 

\~O ~ Oo."~·"''&-t ~ 
3. Se<vioe Type 

0 Certlfled Mall 0 Express Mall 
0 Registered 0 Return Receipt for Merchandise 
0 Insured Mall 0 C.O.D. 

s"'~ ,,~ "7-\~~\..\ ~d-~1S 

4. Restricted Delivery? (&Ira Fee) 0 Yes 

2. Article Number 7 016 1370 00 01 5990 2678 
(Transfer from service Isbel) 

• PS Form 3811 , February 2004 Domestic Return Receipt 	 102595-02·M·1540 

11 /21/2017 
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SlatonISD 

Carlos Bentancourt, President 


SEND.ER: COM PLETE THIS SECTION . . ' 

• 	 Complete items 1, 2, and 3. Also complete 
item 4 if Restricted Delivery Is desired. 

• 	 Prfnt your name and address oci the reverse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mailplece, 
or on the front If space permits. 

If YES, enter delivery address below: 

D Expr8s$ Mall 
0 Return Receipt for Merct\andlse 
0 C.O.D. 

3. Sefvtoe Type 
0 Certlfled Mall 
0 Registered 
D Insured Mail 

i . Article Addressed to: 

~r\~ '5tM-antO\fr\- (J~ \d~A~ 
~~\," "'L~a &,~,.~ 
\"10 E: ~~" ~"<l\-t. ~.,.. 
~\1t,\<)" Tu l<\~~l.-\-4a3ti 

4. 	Restricted Delivery? (Extra Fee) 0 Yes· 

2. Article Number I 	 a 
, (Transfer from service /abet) 7{) / /;, / 31 Q (? 1'2 O / 5 Cl 7 0 

PS Form 3811 , February 2004 Domestic Retum Receipt 	 10U 95-02·M·1540 l 
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SHALLOWATER IDS BOARD 
VOHNYA TONGATE, PRESIDENT 

SENDER: COMPLETE '.THIS .SECTION 
t I•.• 

• Complete Items 1, 2, and 3. Also complete 
item 4 if Restricted Dellvery Is desired. 

• Print your name and address on the reverse 
so that we can return the card to you. 

• Attach this card to the back of the mallpieoe, 
or on the front If space permits. 

~)I.gent 
DAddressee 

C. Date of Delivery 

\ ;i.~ 
D. Is delively address diffcront from Item 1? Yes 

If YES, enter delivery address below: ~o 

3 

. l'!11111 111111111~ IIllII 111111 1111111II 
C'l Certified Mall 0 ~Mail 
0 Reglstemd UfReturn Receipt for Mercflandlse 
D Insured Man D c.o.o. 

1. Article Addressed to: 

~0'-'n~~ \°"~6.~ /?rfS~~"~ 
~~\lo~"'r "t~O ~&~ 
\\~Q ~~ 
~~,~~w,~ 7~<.~~1~1S 

4. Restrfcterl n..ih·~-"' ,_ · D Yes 
7016 1370 0001 5990 27602. Article Number 

(Transfer.from service label) 

PS Form 3811 . February 2004 Domestic Return Receipt 102595-02-M·1540 l 

I 2.$ 




Shallowater ISD Superintendent 

Kenny Border 


SENDER: COMPLETE THIS SECTJ_ON ~, . .: . 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery Is desired. 


• 	 Print your name and address on the reverse 

so that we can return the card to you. 
 8 . Rece{yed by ( PrintBd Name) C. Date of Dellvery

• 	 Attach this card to the back of the mailplece, ~ 	,.,.<;:[) l -c or on the front If space permits. 
D. Is dellVery addtess different from item 1? 0 Yes 

1. Artlcle Addressod to: 
If YES, enter cjelivery address below: 0 No 

Kft\o~ <3ord ~', ~p\ 
111111111111111llIIll lllllllllll lllll111111 Ill\\...\'"'1~~ ~~"{) 

\\{,)~ ~ \( 3. Type 
Certified Mall 0 ~Mall 

~\-\\~~~(" ,~')( 7G.~"3- S7G,~ 0 Reglst919d ~etum Receipt for Merchanc11se 
0 Insured Man 0 C.O.D. 

4. Restrleted Dellllef}'? {Extnt Fee) 0 Yes 

2. Article Number 7016 1370 0001 5990 2753rr11ns:9r. from servfce label) 

~Agent 
0 Addressee 

PS Form 3811, February 2004 Domestic Return Reooipt 	 102595-02-M·I~ f 
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Provide the Following: 

I. Scans/photocopies of any (i) advertising contenl; (ii) community outreach surveys; (iii) 
social media campaigns; and (iv) any additional documentation that demonstrates 
community engagement and support. 

II. Public Meeting Protocol- this is the script or list of questions that were prepared and 
presented at the public meeting. Do n.21 provide petitions. meeting sign-in sheets. or 
other materials that violate the public disclosure policy. 

Ill. Le tter(s) of Support- provide (if any) non-financial letters of support from individuals, 
organizations. o fficials, etc. 

Page _f30 
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READING FA 
() ( ~ T 17 ic> ~ \ ~I -

come Visit: 

Creative Learners• Barnes and Noble • Kohl's • Boy Scouts • Boys & Girts Clubs • Camp Mary White• Curious George 


and PBS * Girls Scouts• Literacy Lubbock • Lubbock Arts Alliance • Lubbock Community Theatre• Lubbock Home 

School Association• Lubbock Public Library• Minis & Friends• Rainbow Girls• Texas Tech Athletics Rakter Reader 

Program• South Plain Obedience Training Club• Texas Tech Language,Diversrty & Literacy Program• The Music 


Studio• WTAMU Special Education & The Center tor Learning 01sabll1ties• Junior League of Lubbock" Double T Health 

Service Corps• Volunteer Center 


•The evem and regular ScNtnc.e Specvum Museum admission 1s rRE::E:: 10 all children up 10 age L2 fhrs is ii great opportunity for familMts. 
Chikjren L2 and under will bl! adm~ted free to the S<:;ience Specttum MuselJITI from 10 ilm ·2 pm only when 11ccompanoed by ii payu19 ndult. 

SCIBNCE SPECTRUMMuseUin 2579 S. Loop 289 806.745.2525 



ELEMENTARY SCHOOL FOR 

EDUCATION INNOVATION 

A Free Public School 



How much will the tuition be? 

It is FREE! As a public charter 
school, there is no tuition. 

-w 
\>J 



Are there income requirements to 
attend? 

No, the school is open to any child 
residing in Lubbock County. 
Preference is given to children 

~ residing in Lubbock ISD. 
+ 



When will it open? 

Assuming the State of Texas 
grants a charter, the school 
will open the Fall of 2019. 



Is the school part of 
Lubbock ISO? 

No, it is an independent 
~ organization. 
~ 



What is the focus of the school? 

Every child is different and learns differently. 
Our goal is to treat children as individuals with 
particular focus on developing excellent 
reading and critical thinking skills -- and 
expanding creativity. Additionally, this schoa 
will have services tailored to students who-

~ 	 struggle with ADHD, Executive Functionin 
and Dyslexia. 



The Elementary School for Education Innovation 

• 	 1Vlwt is the need? 

o 	 Chi ld ren who do not read well by the end of th ird grade arc 400% more li kely to drop out or 
school. 1 

o 	 90% of welfare recipients are high school dropouts.2 

o 	 67% ofstuderns who cannot read proficiently by the end of 4th grade will end up in jail or on 
3welfa re.

o 	 75% of food stamp recipients perform on chc lowest two literacy levels.4 

• 	 bi Te.xa.rr • •• 
o 	 36% of Texas fo u11h-graders have "below basic" reading skills.5 

• 	 111 L ubbock . .. 
o 	 30% of fourth graders in Lubbock ISO do not perfo rm sati sfactoril y in reading and 39% do not 

perform satisfactorily in writing on STAAR tests.6 

o 	 While research indicates that up to 20% of children have a language based learning difference -­
most commonly dys lexia7, Lubbock Tndependent school di strict has identified less than 1.7% of 
its children.8 

• 	 However, 
o 	 95% percent of children who have trouble learning to read can reach grade level if they receive 

specialized help early on.9 

• 	 The Solution. 
o 	 The Elementary School for Education Innovation recognizes that each child is special and Jearns 

dirfcrently. Our goal is to treat chi ldren as individua ls with particular focus on developing 
excellent reading and critical thinking skills -- and expanding creativity. Additionally. this 
school will have services tailored to students who struggle with language based learning 
differences such as Dyslexia, and with ADI-ID, and with Executive Functioning. 

o 	 The school will provide insrruct ion designed to expand working memory, multisensory 
instruction. project based learning, intensive reading instruction. and small group instruction. 
There will be very lin le instruction th rough lecture and the children will engage in more 
unstructured play throughout the day. 

o 	 Every chi ld will receive intensive reading instruction based on Orton Gi.llingham and Scottish 
Rite developed methods. Every child will benefi t from lhis multisensory method of teac hing. 

o 	 The school will be a free charter school open to every child in Lubbock COLmty. Admission is 
through a lottery system. 

o 	 The Elementary School for Education Innovation will collaborate with Texas Tech Universi ty 
and WTAMU lo create a living laboratory to help children nationwide. 

1 Hernandez, D. (2011, April). Double jeopardy: How third-grade reading skills and poverty influence high school graduation. 


Baltimore: The Annie E. Casey Foundation, p. 3. 

2 National Assessment of Adult Literacy (NAAL) 

3 Id. 

• 1d. 
5 National Assessment of Educational Progress, 

http://nces.ed.gov/nationsreportcarcl/subject/publicat1ons/stt2015/pdl /2016008TX4.pdt 

6 http //raa.lubbockisd org/files/ KTKRJ /fa7f1884fe6afcd33745a49013852ec4/Lubbock ISO - 2015 TAPR R~port.pdf 

1 (Shaywitz, 1996); http://dyslexia.yale.edu/DysArtlcleCont2.html. 

6 2015·2016 TEA Student Program Reports. 

9 National Institutes of Health (NIH) 
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Elementary School for Education Innovation 

How much will the tuition be? 

It is FREE! As a public charter school, there is no tuition. 

Are there income requirements to attend? 

No, the school is open to any child residing in Lubbock County. Preference is 

given to children residing in Lubbock ISO. 

ls the school part ofLubbock !SD? 

No, it is an independent organization. 

When will it open ? 

The school will open the Fall of 2019 depending on the Texas Educat ion Agency 

approva l. 

Who gets to attend? 

The school wi ll initially cover Kindergarten through 5th grade. The students are 

chosen on a lottery basis during the spring of 2016. After all slots are full , 

remaining students wi ll be placed on a wa iting list. 

What is the (ocus ofthe school? 

Every child is special and learns differently. Our goal is to treat children as 

individua ls with particular focus on developing excellent reading and critica I 

thinking skills -- and expanding creativity. Additionally, th is school wi ll have 

services tailored to student s w ho struggle with ADH D, Executive Functioning, and 

Dyslexia and other language based learning differences. 

What makes ESEI different? 

ESEI will provide instruction designed to expand working memory, multisensory 

instruction, project based learning, intensive reading instruction, and small group 

instruction. There wil l be very little instruction through lecture and the children 

w ill engage in more unstructured play throughout the day. 

Elementary School for Education Innovation (ESEI) - 9/17 
For more information email merinda@generationcovenant.org Page 11 

mailto:merinda@generationcovenant.org


What is M ultisensory lnstructio11? 

Children learn in many different ways. Some do best with information they hear. 

Others may find it easiest to learn by seeing something. Multisensory instruction 

is a term schools use to describe ways of teaching that engage more than one 

sense at a time. 

How does Multisensorv Instruction work? 

Multisensory teaching is not limited to reading and listening. Instead, it tries to 

use all of the senses. 

" For example, let's say your child's class is studying apples. Your child might have 

the chance to visually examine, touch, smell and taste apples-instead of just 

reading and listening to his teacher speak about how they grow. Then he might 

hold a halved apple and count the number of seeds inside, one by one." 

That's multisensory teaching. It conveys information through things like touch and 

movement-called tactile and kinesthetic elements-as well as sight and hearing. 

Imps://www.understood .org/ en/ schooI-learning/pa rtne ring-with-chllds-schoo I/instruct iona 1­
srra tegies/mul tisensorv-instructio n-what-vou-need-to-know 

What is Take Flight? 

Take Flight: A Comprehensive Intervention for Students with Dyslexia written by 

the staff of the Luke Waites Center for Dyslexia and Learning Disorders at Texas 

Scottish Rite Hospital for Children. 

Take Flight addresses the five components of effective reading instruction 

identified by the National Reading Panel's research and is a comprehensive Tier Ill 

intervention for students with dyslexia. 

• 	 Phonemic Awareness - following established procedures for explicitly 

teaching the relationships between speech-sound production and spelling­

sound patterns 

• 	 Phonics - providing a systematic approach for single word decoding 

• 	 Fluency - using research-proven directed practice in repeated reading of 

words, phrases and passages to help students read newly encountered text 

more fluently 

Elementary School for Education Innovation (ESEI) - 9/17 
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• 	 Vocabulary - featuring multiple word learning strategies (definitiona'1 

structural, contextual} and explicit teaching techniques with application in 

text 

• 	 Reading Comprehension - teaching students to explicitly use and articulate 

multiple comprehension strategies 

http://www.tsrhc.org/dyslexia-take-flight 

What is Working Memory? 

• 	 Working memory helps kids hold on to information long enough to use it. 

• 	 Working memory plays an important role in concentration and in fo llowing 

instructions. 

• 	 Weak working memory skills can affect learning in many different subject 

areas including reading and math. 

https://www.understood.org/en/learning-attention-issues/child-learning-disabilities/execut ive­

functioning-issues/S-ways-kids-use-working-memorv-to-tearn 

Cogmed is a computer based program that helps children to improve working 

memory. 

What is Project Based Learning (PBL)? 

Project Based Learning is a t eaching method in which students gain knowledge 

and skills by working for an extended period of time to investigate and respond to 

an authentic, engaging and complex question, problem, or cha llenge including: 

• 	 Key Knowledge, Understanding, and Success Ski lls - The project is focused 
on student learning goals, including standards-based content and ski lls such 

as critical thinking/problem solving, collaborat ion, and self-management. 

• 	 Challenging Problem or Question - The project is framed by a meaningful 

problem to solve or a question to answer, at the appropriate level of 

challenge. 

• 	 Sustained Inquiry - Students engage in a rigorous, extended process of 

asking questions, finding resources, and applying information. 

• 	 Authenticity - The project features real-world context, tasks and tools, 

quality standards, or impact - or speaks to students' persona l concerns, 

interests, and issues in their lives. 
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• 	 Student Voice & Choice - Students make some decisions about the project, 

including how they work and what they create. 

• 	 Reflection - Students and teachers reflect on learning, the effectiveness of 

their inquiry and project activities, the quality of student work, obstacles 

and how to overcome them. 

• 	 Critique & Revision - Students give, receive, and use feedback to improve 

their process and products. 

• 	 Public Product - Students make their project work public by explaining, 

displaying and/or presenting it to people beyond the classroom. 

https:ljwww.bie.org/about/what pbl 

Wltv is Unstructured Plav important? 

" Kids are built to move, and having more time for unstructured, outdoor play is 

essentially like a reset button. It not only helps to break up the day, but it allows 

kids to blow off steam and apply what is taught in the classroom to a play 

environment where the mind-body connection can flourish." 

"When any human sits for longer than about 20 minutes, the physiology of the 

brain and body changes, robbing the brain of needed oxygen and glucose, or brain 

fuel. The brain essentially just falls asleep when we sit for too long. Movement 

and activity stimulate the neurons that fire in the brain. When we sit, those 

neurons aren't firing." 

Research at TCU's LiiNk Project (Let's Inspire Innovation 'N Kids), shows that 

"adding extra recess can improve student discipline, focus and academic success 

without increasing the length of the school day or taking time away from 

classroom activities." 

https://www.washingtonpost.com/news/answer·sheet/wp/2015/08/21/why-young-kids-need-less­

class-time-and-more-play-time-at-school/ 
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TO: Texas Education Agency, Charter School Division 

RE: Elementary School for Education Innovation 

SERVING: K-5 

LOCATION: City of Lubbock 

OPENING: Fall of 2019 

The YWCA of Lubbock is pleased to write this letter of support for the Elementary 

School of Educat ion Innovation. As the largest provider of preschool and afterschool 

programming in the city of Lubbock, we are closely connected to the enormous 

challenge of supporting children who are physically and emotionally challenged by with 

the issues of AOHD, Dyslexia and other language-based learning differences. Our 

classroom teachers struggle to provide a supportive environment for the entire 

spectrum of needs in their classrooms. They simply do not have the resources and 

unique specialization that can accommodate the differences in styles of learning. 

The YWCA recognizes the efforts of Merinda Condra on behalf of children in our 

community as exemplary. In fact, she was selected for the prest igious Women of 

Excellence award in 2012 as a result of her unbridled commitment to children and 

families. I have no doubt that she will structure the Elementary School for Education 

Innovation for nothing less than outstanding impact and service to the families and 

children her school will serve. 

We have too many children in Lubbock who do not have the specialty attention they 

need because of a lack of understanding of their circumstances or lack of resources to 

pay for quality intervention. We absolutely endorse a charter school to address these 

needs. The YWCA began a special needs after school program in 2011 to serve 

approximately 15 children. In 2017, we have more than 100 children with special 

needs and know we are looking at only the most severe cases. There are so many 

children who could profit from a method that encourages their strengths and adapts to 

their particular learning styles. We heartily endorse your approval of such a charter 

school for our community. 

Sincerely, 

lt/t.:/:;.~~L/4; 

CEO, YWCA of Lubbock 	 eliminating racism 

empowering women 

If 3 ywca 

http:yw,alubbock.org


a TEXAS TE CH U N I VE R S IT Y

ijpj College of Education-

Texas Education Agency, Charter School Division 

William B. Travis Building 
1701 N. Congress Avenue 
Austin, Texas, 7870 I 

Re: Elementary School for Education Innovation 
Scrvjng: K-5 
Location: City of Lubbock 
Opening: Fall of2019 

Texas Education Agency, Chruier School Division, 

We are writing to you to express support for the Elementary School for Educational lnnovation. 
The mission of this school will be to provide intensive and highly speciiic individualized 
instruction to all children based on their strengths and creative abilities. Its specialization will be 
to deliver multisensory instruction for children, kindergarten through grade 5, witb severe 
language and learning deficits. Due to inadequate instruction and supports for these students in 
the early grades, many students in the Lubbock area do not have access to an equitable education 
as outlined in the Individual with Disabilities Educational Act. Research has demonstrated that 
many children without systematic intensive instruction in the early grades will fall further behind 
their peers in reading and writing (Dickenson, McCabe, & Essex, 2006; lnvernizzi, 2003; 
Natioinal Reading Panel, 2000; Scanlon, Gelzheiser, Vellutino, Schatschneider & Sweeney 
2008~ Vellutino et al. , 1996). The creation or this charter school will fill this need in the 
Lubbock area by providing chi ldren with the tailored instruction to retmn to and excel in 
tradi tional public education settings. 

As faculty members of tbc College ofEducation at Texas Tech University, we are willing to 
work with teachers and provide professional development in early reading and writing 
acquisition and pedagogy. We are willing to become a research partner with lhe Elementary 
School for Educational Innovation in researching best practices for reading, writing, and inquiry­
based learning. We are willing to engage in collaboration with the school on federally funded 
grant opportunities that can provide instructional materials, technology, professional 
development, and opportunities to disseminate research to state and national stakeholders. 

We support the Elementary School for Educational Innovation in their proposal to open and 

serve children and families in our West Texas community. We are excited about the possibilities 
of forming a relationship ofmutual collaboration. Please contact us ifyou have any questions 
about our support for the Elementary School for Educational Innovation. 

14-t 

' 
' 



Respectfo lly, 

Dickinson, D. K., McCabe, A., & Essex, M. J. (2006). A window ofopportunity we must open to 
all: The case for preschool with high-quality support for language and literacy. Handbook 
ofearly literacy research, 2, 11-28. 

Invemizzi, M. A. (2003). The complex world of one-on-one tutoring. Handbook ofearly literacy 
research, 1, 459. 

National Reading Panel (US), National Institute of Child Health, & Human Development (US). 
(2000). Report ofthe national reading panel: Teaching children to read: An evidence 
based assessment ofthe scientific research Weralure on reading and its implications for 
reading instruction: Reports ofthe subgroups. National Institute of Child Health and 
Human Development, National Institutes of Health. 

Scanlon, D. M., Oelzbeiser, L. M., Vellutino, F. R., Schatschneider, C., & Sweeney. J.M. 
(2008). Reducing the Incidence of Early Reading Difficullies: Professional Development 
for Classroom Teachers vs. Direct Interventions for Children. Learning and individual 
Differences, 18(3), 346- 359. http://doi.org/10.10 I6/j.lindif.2008.05.002 

Vellutino, F. R., Scanlon, D. M., Sipay, E. R., Small, S. G., Pratt, A., Chen, R., & Denckla, M. 
B. (1996). Cognitive profiles ofdifficult-to-remediate and readily rcmediated poor 
readers: Early intervention as a vehicle for distinguishing between cognitive and 
experiential deficits as basic causes of specific reading disability. Journal ofEducational 
Psychology, 88(4), 60 1. 
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S/hut 

Julie Smit 
Assistant Professor, 
Language, Diversity, &Literacy Studies 
College of Education 
Texas Tech University 
julie.smit@ttu.edu 
806.834.8938 

Professor 
Associate Dean of Graduate Education and 
Research 
Language, Diversity, &Literacy Studies 
Texas Tech Uni versiLy 
mellince.lesley@Uu.edu 
806.834.1186 

.. 
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ffi West Texas A&M University. 

DEPARTMENT OF EDUCATION 


Confident Skilled Reflective 

To: Texas Education Agency, Charter School Division 

RE: Elementary School for Education lonovation Serving: K-5 

Location: City ofLubbock 

Opening: FaJI 20 18 

r am writing in support of the Institute for Creative Learners Public Charter School application. I have 
been privileged to work with Creative Learners during the time they provided read ing intervention 
services at Wright Elementary in Lubbock ISD, and subsequently in an advisory role following my move 
to West Texas State University as an Assistant Professor of Special Education. During the years I have 
known the staff at Creative Learners I have grown to admire their professional and pt::rsonal commitment 
to educating all children, in particular those with dyslexja and Learning Disabilities. 

In working with the Creative Learners during the time they have submitted Charter School applications, J 
have continued to be impressed by their willingness, and desire to serve all children who may enroll, 
regard less of their ability levels. When I mentioned that they might want to include a provision in the 
application for transferring students with Severe and Profound Disabilities to Lubbock lSD, the response 
was, "Why? We can figure out how to serve them here." The commitment to serving all children was 
evident and heart felt. 

As an Assistant Professor, I have raised the possibility of collaborative research opportunities with the 
school, including researching tbe opening of a school and building of school culture from the ground up; 
the impact of specific interventions on children with disabilities or who are struggling to learn to read; the 
impact of the proposed station system for English Language Arts instruction; and additional opportunities 
that may arise. Staff response to my ideas was positive and enthusiastic. I look forward to hopefully 
formalizing a research parmership and to working witb the School in the near future. 

z~~ 
Assistant Professor of Special Education 
Department of Education 
West Texas A&M University 



 
 

 
 

 

 

 

 

 
 

  

November 17, 2017 

To Whom It May Concern: 

My name is and I am writing this letter to show my resounding support 
for Elementary School for Education Innovation (ESEI). was 
diagnosed with . After having many conversations 
with teachers in school regarding how we could assist him better and receiving 
no answers, we personally reached out to a source, at a sizeable cost, got 
tested for Since discovering his learning challenge, we have had so many 
realizations that had a school like ESEI been available, we would have been able to 
assist him faster with school and would have eliminated so many problems. 
still suffers from f compared to his 
peers. I am dedicated to helping this school succeed and helping other parents in 
Lubbock County to not feel the same pain and frustrations that my husband and I 
did. Any child, learning challenged, or not should have every opportunity to excel 
and feel proud of the hard work they do in school. Due to our own family's 
financial status, we are not able to afford a costly private school. I do not feel that 
as a United States, responsible, tax paying citizen my child should be punished and 
not have the proper tools to excel in his education. We have spent countless hours 
and many tears to try to achieve a happier existence for and so much of 
these could have been prevented had we had a school like ESEI. 

I ask you to do whatever you can to help Merinda Condra and the team at ESEI bring 
this charter school to Lubbock County. 

With much hope for the future of ESEI, 

E·Mail: 

/f1 




1306 9111 Street 
Lubbock. Texas 7940! 

(806)T/5·3636 

Fa~ (806)T/5-2827 


lileracylubbockl!yahoo com 


November 17, 2017 

Texas Educat ion Agency, Charter School Division 
RE : Elementary School for Education Innovation 

Literacy Lubbock is a non-profit (tax exempt under Section SOl(c) (3) of the IRS Code) education and human 

services agency which was organized in 1989. It has been a partner agency of the Lubbock Area United Way 

since 1999. Literacy Lubbock provides Adult Basic Education in Beginning Reading (ABE), English as a Second 

Language (ESL), GED Study (all subject areas), Dyslexia Tra ining, and Early Childhood and Family Literacy 

programs and events at no cost to adult learners or children. literacy Lubbock provides individual volunteer 

tutors or small classroom instruction to adult learners who request our help to enable them to achieve their 

personal literacy goals. By carefully matching trained literacy volunteers with adult learners in both tutor and 

adult learner paired settings and additionally in classroom settings, literacy Lubbock can provide personalized 

study through high impact individualized prescriptive lessons, books, and training for interested individuals in a 

very cost-effective manner, and at no cost to our adult learners. 

literacy Lubbock makes every attempt to accommodate all requests for literacy support and to keep 

pace with the increased volume of requests for assistance regarding literacy issues from adult learners 

in the LubbOLk cornrnunily and lhe surrounding areas of the Soulh Plains. Literacy Lubbock continues to 

create new partnerships and learning opportunities to accommodate all requests for assistance. We 

believe that the support and encouragement of Literacy Lubbock will enable individuals and families to 

move toward self-sufficiency and improve their lives and futures forever through the immense 

empowerment of the survival skill of literacy, unequaled as the most vital of all life skills and the 

paramount foundation for the development of human potential. 

As an adult only program, we are unable to assist elementary age students. Elementary School for 

Education Innovat ion has the same goals as Literacy Lubbock, that literacy is the paramount foundation 

to development of human potential. We receive several calls a week asking for help with young 

students and we must turn them away. Lubbock and our residents would benefit greatly having a school 

for that address the needs of students that struggle with learning differences. 

Thank you for your time. 

·~ ~~~\J:_, 

Julie Laughlin 

Director of Volunteer Programs, literacy Lubbock 

1306 gih Street 

Lubbock, TX 79401 
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SP E C TR U M61 

Nov. l",2017 

Texas Education Agency 
Charter Division 
William B. Travis Building 
1701 N. Congress Avenue 
Austin, Texas, 7870 1 

Science Spectrum Museum & OMNI Theater 
2579 S. Loop 289, Ste. 250 
Lubbock, TX 79423 
www.sciencespectrwn.org 

RE: Letter of Support for the Elementary School for Innovative 
Education 
The Science Spectrum, a local 50 1(c)3 not-for-profit museum and large format theater dedicated 
to S.T.E.M. education, supports the creation ofa new charter school in Lubbock, Texas, the 
Elementary School for Education lnnovaLion. A charter school of this type will have a positive 
elTect on our local community and on families ofchildren who struggle to succeed in traditional 
educational settings due to diverse learning styles, le.arning disabilities and children diagnosed 
with dyslexia. These are pervasive issues in our local region, and a charter school of this nature 
will have a direct impact on student success and progression rates. 

The Science Spectrum would additionally commit to being an educational partner with the 
school to assist as needed with opportunities in S.T.£.M. education for these students with 
diverse learning styles and abilities. 

Feel free to contnct me ifyou have any additional questions. 

Sincerely, 
James Nesmith I Administrative Manager 
Science Spectrum Museum & OMNI Theater 
806-745-12 16 x270 
james@sciencespectrum.org 

mailto:james@sciencespectrum.org
http:www.sciencespectrwn.org


 

 

 

  

 

 
 

A letter in support of The Elementary School for Education Innovation. 

How Was Not Helped By the Public School System 

Being a parent is hard. Parenting does not come with a manual and the books on 
parenting? You can find 10 books supporting an idea and another dozen 
contradicting it. Toss in teachers, coaches, moms and well meaning friends and 
relatives and you find yourself lost in advice. 

. My story isn't new. It isn't even unusual. What it is, is 
unnecessary! 

and when l finally consulted the 
almighty, all knowing, Google machine 1was able to at least suggest to the school 
COUNSELLOR and pediatrician that maybe a screening would be helpful. "But your 
child is not a discipline problem!" 

! And what's worse is, no one cared! 

I am loud and I am persistent I got needed. I got 
. It was hard. It was tasking on my family and my own 

feelings about myself, and my family. l knew it would be worth it. But not 
every parent is is willing to risk looking foolish or whiny. Few people are willing to 
take on the "experts''. And those that do are met with derision and superiority 
complexes from school administrators. 

When the time came for me to navigate those same roads for , I was 
getmuch better prepared. 1had words and an action plan. I had confidence to 

what needs for to become best self. 

The question remains, why? 

I fully support this effort for a free charter school in Lubbock, Texas to help parents 
and kids have a voice, an option for services and a learning environment where they 
can get what they need with a minimum of red tape. 

These sorts of places don't just happen. Great things happen, as they always do, 
because of the people involved. People with passion and love and drive transform 
kids from self doubters to creative doers. 



 
 

 
 

 

I'm proud to be part of this team and I am confident that this school will make a 
huge difference in the lives of kids and families a ll over the South Plains. Helping one 
kid is noble but I don't believe it will be just one child. This school can change so 
much for so many! 

Thank you for the opportunity, 

S( 



Lubbock Homeschool Network 

5314 County Road 7540, Lubbock, TX 79424 (806)470-8246 

Texas Education Agency 
RE: Elementary School for Innovation 

Serving K-5 
Location: City of Lubbock 
Opening Fall 2019 

November 4, 2017 


Dear TEA, 


Lubbock Homeschool Network administrators strongly support the need for a charter school focusing on serving children with 


ADHA and learning differences, especially Dyslexia. 


We administer a local Facebook page of almost 1400 homeschooling families and see numerous new members every year (over 

300 this year alone). Many never wanted to homeschool but realize their children are not getting the help they need for succes.s 

in a traditional academic setting. This creates countless hardships tor families who do not have the resources for other options. 


Elementary School for Innovation could go a long way in reducing the educational and economic burden on our local tamilies 

and reduce the number of families leaving the public-school system. We urge you to approve this charter school. 


Sincerely, 


Cheryl Bateman 

Administrator, LHN 



Texas Education Agency Date 
November 2, 2017 
Charter Division 
William B. Travis Building 
1701 N. Congress Avenue 
Austin, Texas, 78701 

From: Name: Lubbock Boys & Girls Club; 
Rachel Elbert Unit Director 

Address: 3221 59'hStreet 
City, Zip: Lubbock, Texas 79413 

RE: Letter of Support Elementary School for Education 
Innovation 
I/We suppon a Chlll1cr school, Elt'mt'ntary School !or E<lucatloo lnnovatfoo, to reach more strug&Jmg Sludents for 
reading intervention as follows. 

The organization has had such a wonderful impact in the lives of 
our Kinder - 2nd Grade students at the John Wilson Boys & Girls 
Club. Reading, dyslexia and just academics in general are some 
of the biggest challenges that our kids face at the club. Not to 
mention our parents having a difficult time helping them at 
home. Education Innovation came in to help our kids. They 
helped kids not shy away from reading in front of their peers, to 
be proud that they could accomplish reading a paragraph at a 
time. Paragraphs turned into pages and pages into whole books! 
Ow· kids were always excited to see Wednesday come around 

because that meant that teachers would be here to help them 
with their reading activities. They managed to make lea1ning 
fun and exciting for our members and we certainly can 
appreciate that. As a national organization we hope that you will 
support the Elementary School for Education Innovation to 
reach more students as we do here at the Lubbock Boys & Girls 
Clubs. 

Sincerely, 

Rachel Elbert 

/63 




 

 

 

To: Texas Education Agency, Charter School Division 

Re: Elementary School for Education Innovation 

Serving K·S 

Location: City of Lubbock 

Opening: Fall of 2019 

To Whom It May Concern: 

This letter is in support of solving educational issues for children with learning differences. Data support 

the facts that children who do not read well are more likely to drop out of school, be on welfare, and 

encounter the criminal justice system. In Texas we have 30% of fourth graders reading below basic skills 

level. Educators know that if those same children receive assistance 95% can be helped to reach grade 

level. This assistance is a win/win for all concerned, the tax payers, the children and Texas's future work 

force. 

I have had personal experience with dyslexia, way before it was identified as a disability. I struggled in 

school and still require assistance to proof read my correspondence or research. has 

. The 

proposed school, has chosen a curriculum that has a long time proven success rate. The frequency of 

instruction and the integration of that instruction in to all subjects will make use of the best possible 

approach. 

I support this endeavor and hope that the committee will give it sincere attention. 

Texas Tech University Early Head Start Lab School 



 

 
 
 

 
 

 

 
 

November 20, 2017 

Texas Education Agency 
Charter School Division 
Austin, Texas 

Dear Heather Mauze, 

I am pleased to write this letter of support on behalf of the Elementary School for Education 
Innovation. As a pastor of forty plus years, I have seen too many children in my congregations 
fall behind in their education because of their learning challenges. Inability to overcomes these 
challenges leads to falling behind academically. When a child falls behind in elementary school, 
that will contribute to employment and family problems. 

Some congregations have managed to help a handful of children, but our children need more 
than people of faith can provide and sustain on a volunteer basis. Our community needs 
teachers educated to teach children with language-based learning challenges such as ADHD, 
dyslexia, and executive functioning obstacles. 

. 

We know the statistics about reading levels at the end of third grade and of the connection 
between poverty and crime to dropping out of school. We can ce lebrate the fact that, helped 
early in their education, children can reach grade level. What a wonderful opportunity the 
Elementary School for Education Innovation will be for the children, families, and communities 
of Lubbock County. 

Thank you for your care and supervision of the well-being of our children. 

Sincerely, 

/ 5 r; 




 

   

 

SECURITY M0 RT GAGE 


Texas Education Agency 

Charter School Division 

To Whom It May Concern: 

For the last 40 plus years, I have been involved in the financia l lending industry. I have observed during 

that time the gradual decline of the consumer's ability to read and understand the document s involved 

in making financial decisions. The people that did not fin ish high school are no longer able to buy a 
house. Many people are t rapped in low paying jobs and unable to qualify for loans based on low income 

and therefore, many times they also have bad credit. 

If it had not been for the "Take Flight Program" developed by the Scottish Rite, my 

not be able to function today at the level that he does. He is old 

I am very interested in the Elementary School for Education Innovation because I think there are many 

children like my son that learn differently. I knew my son was smart but he was not able to show 

anyone through the standard school environment. I worked with him every nigh t helping him with his 

school work knowing that if I did not help him he was going to get more and more behind. 

Please consider granting a charter for Elementary School for Education Innovation. Lubbock needs this 

resource. 

2020 82nd Street, Ste. 101, Lubbock, TX 79423 (806) 745-1762 Phone (806) 745-2 113 Fax 
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November 7, 201 7 

Texas Education Agency 
Charter School Administration 

l 70 l North Congress A venue 

Austin. Texas 7870 I 

Re: 	 Elementary School for Education Innovation 

Serving: Kindergarten through 5111 Grade 

Location: Lubbock, Texas 

Opening Goal: Fall of2019 


Dear Sir/Madam: 

I am writing this letter in support of the Elementary School for Education Innovation 
being filed by Merinda K. Condra. As I am sure you are more than aware, our country is 
in an education crisis. A crisis partially created due lo lhe sheer number of children in 
our school system that are unable to read beyond a rudimentary level because the current 
education system has failed them. These children Lend to grow up to have more problems 
in their lives, are more likely to end up incarcerated, are more likely to become high 
school dropouts, and are more likely to become dependent on governmental assistance 
for necess ities. IL does not have to be this way. 

I believe it is our responsibility, as citizens, to come together to encourage. educate and 
enable these children to become the fully-functioning, educated and skilled person they 
were meant to be. I truly believe that, with some help, ill of those children·s lives can be 
impacted in a positive way that will not only benefit them, but society as a whole. And 
the younger the child is when this help is provided, the more drastic the benefit to them 
and society will be. Therefore~ il is important for us lo reach these children while they 
are young and sti ll in elementary school, and to have methods and plans individually 
tailored to help each child learn to read, develop critical thinking skills and expand their 
creativity. 
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Texas Education Agency 
Charter School Administration 
November 7, 2017 
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Therefore, I am honored lo suppon the Elementary School for Educalion Innovation 
(ESEI) proposed for Lubbock, Texas. ESEI plans to focus primarily upon excellent 
reading and critical thinking skills, along with the expansion of each child' s creativity, all 
of which will be tailored to each student, including screening for medical issues, such as 
dyslexia and ADHD. ESEJ will work on expanding memory, multiscnsory instruction, 
project based learning, intensive reading instruction and small group insrruction. The 
majority of the instruction will be individual and there wi ll be very little instruction 
through lecture. In addition, they will collaborate with Texas Tech University m1d 
WTAMU to create a living laboratory to help children nationwide with all the same 
issues. Each child will receive the tools necessary to allow them to successfully 
transition back to a public school by the end of fifth grade. 

I encourage you lo approve this charter. Each child in this great state should be given 
every available opportunity to succeed in their lives. By helping to remove roadblocks to 
academic success, ESEI would be providing these chi ldren with much needed skills that 
will assisl them their entire lives. Let us all make a difference together. 

Thank you for your consideration. 

SJH/rh 



Horizon Rainbow Assembly 


International Order of the Rainbow for Girls 


Amber Sperry, Mother Advisor 


8609 Knoxville Ave 


Lubbock, TX 79423 

Heather Mauze 

Texas Education Agency 

Charter School Division 

Dear Heather, 

This letter is to show my support as a mother, woman, and leader of a 95-year-old organization which 
helps girls "Get Ready for Life". 

How better to get girls and boys in our area ready for life than a school which provides the services 
this school will provide. Some young minds learn differently and need a different approach to 
succeed. I feel the proposed system of teaching these young children will receive in this proposed 
school will be of great benefit to the city of Lubbock and the future of the children' s lives it touches. 

Please take this letter of support into consideration when processing this application. 

Horizon Assembly, IORG 

806-759-0801 



Texas Education Agency 
Charter Division 
William B. Travis Bui lding 
1701 N. Congress Avenue 
Austin, Texas 78701 

RE: 	 Elementary School for Innovation 
Serving K-5 
Location : City of Lubbock 
Opening Fall, 2019 

To Whom It May Concern: 

I strongly support the Elementary School for Innovat ion opening as a charter school in the fall 
of 2019. As a dyslexia therapist, I have worked with the group that is attempting to open this 
school as a charter. I have given dyslexia assessments to many Lubbock students and have 
educationally diagnosed many as having the learning difference of dyslexia. I have also worked 
with many of these students in dyslexia therapy classes. The group of individuals working to 
open this charter school are dedicated to making certain that each child can achieve his or her 
potentia l in life by removing any roadblocks to academic achievement. 

There are numerous students in this Lubbock area that do not have success in traditional 
academic elementary settings. Many of the fami lies just do not have the resources for private 
school. The Element ary School for Innovation could give these students a place structured for 
their success. Emphasizing the worth of each student, building their confidence as their skills 
are built, and preparing them to transition back to traditional public school at the end of 5th 

grade are the keys to thei r success at th is new charter school. 

I urge you to approve this new charter school. In doing so, you will provide a much needed 
service to the children of Lubbock. 

Sincerely, 

Shirley Burleson 
Licensed Dyslexia Therapist 
Certified Academic Language Therapist 
Texas Certified Elementary Classroom Teacher 



November 13, 2017 

Dear Sirs, 
The Elementary School for Education Innovation to be opened in Lubbock, Texas in the fall of 
2019 is a much-needed alternative for students with reading disabilities in this area. As a 
Licensed Dyslexia ·n1crapist, Academic Language Therapist and 2"" grade classroom teacher, 1 
see this need every day. Many students come to school reading below grade level. According to 
running record data for second graders at my school this year (2017) 81 out of 118 students were 
found to be reading below grade level in September. Many of these students come from low 
socio-economic homes and may have learning disabiljtics or may be English Language Learners. 
According to the American Educational Research Association, "A student who can't read on 
grade level by 3rd grade is four times less likely to graduate by age 19 than a child who does 
read proficiently by that time." 
·n 1e purpose oft11is charter school is to meet the needs of the students whose needs are not being 
met in a typical elementary classroom and Lo catch iliem up to rcod ou grade level with their 
peers by leveling the playing field in an innovative und unique school setting. 
Working with srudeots in small groups and one to one, highly trained and qualified teachers can 
effectively deliver the direct instruction needed by students with disabilities. Technology will 
also be used to engage and remediate skills that are missing from students ' education. With the 
right tools and the right opportunities all students can succeed. 
Please consider approval for openil1g thjs school. Your decision to do so will allow tJ1e lives of 
students to be changed as their educatjonaJ needs are met. 
Sincerely, 
Carol Trent M. Ed, LDT, CALT 
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8 November 2017 

Texas Education Agency 
Charter School Division 

I 
RE: 	 Elementary School for Education Innovation 

Serving K-5 
Location: City ofLubbock 
Opening Fall 2018 

Dear TEA, 

I am writing in support of the proposed charter school, Elementary School for Educalion 
flU'lovation. This mission of this school is to help each child achieve his or her potential by 
removing roadblocks to academic achievement. 

For Dyslexic children, what begins as an educational problem can quickly descend into an 
emotional problem with cascading effects known as 'The Vortex of Dyslexia.' This 'vortex' can 
be avoided with early identification and intervention. The Elementa1y School for Innovation aims 
to be proactive in identification and intervention by employing a highly trained staff that is 
knowledgeable and trained in working with kids of all learning types. 

The Elementary School for Education JIU'lovation will be a beacon of light for a community 1hat 
sn·uggles with limited resources for students with learning diITerences such as Dyslexia. 

Respectfully, 



Carol Schempp 
2604 80th Street 
Lubbock, TX 79423 

November 11, 2017 

Texas Education Agency, Charter School Division 

Dear Sirs: 

I am writing to support the creation of the Elementary School for Education Innovation Charter 
School in Lubbock, Texas which would serve children in grades K-5. The intended opening 
date for this school would be in the Fall of 2019. The mission of this school is to ensure that 
each child achieve his or her potential in life by removing roadblocks to academic achievement. 
This would increase self-esteem and encourage character development. 

The goal of this school is to serve children with ADHD and language based leaming 
differences, particularly Dyslexia, with the intensity necessary to permit each child to move 
forward with the tools necessary for academic success. Each student will receive the 
interventions and tools necessary to transition successfully back to a traditional public school by 
the end of 5th grade. 

As a retired Early Childhood educator, I understand the importance of early intervention for all 
children with learning differences, especially those with Dys lexia. In the traditional public 
school setting staff, time, and financial constraints often prevent this type of intervention until 
the child bas already fallen behind. By the time the intervention is put in place, the child may 
have lost several years ofgrade level progress and feels that he/she is a failure. It is common 
knowledge that the later intervention is begwi, the longer it takes for the student to catch up, so 
it makes perfect sense to offer intervention at the earliest age possible. 

I strongly support the creation of the Elementary School for Education Innovation Charter 
School jn Lubbock, Texas. 

Sincerely, 
Carol Schempp 

l&J 
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Elizabeth DeJesse 

7517 Baughman Dr. 

Amarillo, Te.xas, 79121 

November 6, 2017 

Texas Education Agency 

Re: Elementary School for Innovation 

Serving: K - S'" Grade 

Location: Lubbock, Texas 

Dear Texas Education Agency: 

I am writing in support of the proposed charter school, Elementary School for Innovation. The mission of 

this school will fill a gap by meeting the needs of students with Dyslexia and ADHD. 

According to the National Institutes of Health (NIH), 95% of students who have trouble learning to read can 


reach grade level i f they receive specialized help early. Kindergarten and first grade are the "window of 


opportunity" to prevent long-term reading problems. Without early intervention, the " read ing gap" 


between struggling readers and their peers continues to widen over time. Unfortunately, t he majority of 


the 1300 independent school districts in Texas fail our Dyslexic students. 


According to Dr. Sally Shayw1tz, Yale School of Medicine, Dyslexia affects appro.ximately 10· 20% of the 


population. In Texas, that is approximately one million children however Texas is only identifying 


approximately 3% of Dyslexic students. 


Dyslexic students are struggling in public school due to lack of understanding of Dysle1:ia, lack of teacher 


training and lack of identification and intervention with fidelity . 


Louisa Moats states, "Reading is the fundamental skill upon which all formal education depends." 

By definition, dyslexics typically have average to above-average intelligence. Some of our brightest minds 


and innovators are dyslexic. It is estimated that 1 in 5 entrepreneurs are Dyslexic, however 48% of the 


Texas prison population is Dyslexic (per a 2000 UT Medica l Branch & Texas Department Crimina l Study). 


The Elementary School for Innovation seeks to provide an educational opportunity where Dyslexic and 


ADHD students can thrive. 




Dear Texas Education Agency, Charter School Division, 

I am writing in support for the Elementary School for Education Innovation serving students K-5 in 
Lubbock, TX. In the typical education setting, many ofour students struggle with dyslexia, learning 
disabilities, autism, and ADHD. Trying to keep up with the fast pace of the required curriculum is a 
struggle for our kids. This can result in behavior issues as well as low self-esteem. 

Research has shown that ifstudents are struggling in reeding by the end of third grade, most likely they 
will continue to struggle all through high school. In order for students to receive any additional 
services in the local schools, time consuming tests must be administered and students must meet certain 
criteria in order to be eligible. The scoring is black and white. Either you qualify or you do not. 
Missing the criteria by even one point can keep a child from receiving the nccessmy instruction that we 
all know he deserves. Why deny this opportunity for kids to become succcssfol lel\rncrs? 

I believe the Elementary School for Education Innovation would benefit so many children in our city. 
The classes would be so much smaUer where kids could get more one-to-one help and work at their 
level and pace instead of the district's level. Specialized programs would be available to assist students 
with dyslexia and other teaming problems. This would be a place where the "whole child" is 
considered instead ofjust a number on a piece of paper. 

Let's give our student<; the opportunity to be successful learners which in tum makes for successful 
adults with a successful future. 

Sincerely, 

Jenny Abboll 



Jeannine and Brian Shannon 
5613 g4th Street 
Lubbock, TX 79424 
(806) 798-1511 

November 13, 2017 

To: Texas Education Agency, Charter School Division 

Re: Application of Elementary School for Education Innovation, a free charter school for 
grades K-5 for students with language learning differences, particularly dyslexia, located in 
Lubbock, Texas 

To whom it may concern : 

We write this letter to urge TEA to approve the charter school application of Elementary School 
for Education Innovation. 

We are residents of Lubbock, Texas, and have lived here for almost three decades. We wholly 
support a better approach to assessing and serving students with special needs on the South 
Plains. Dyslexia and other language based learning differences are best managed and overcome 
when schools diagnose learning differences early and introduce appropriate curriculum quickly. 
Student behavior, self-esteem, and progress in all other subjects are affected by poor reading 
skill and reading instruction that does not fit the child. 

But, there is no need to let children in Lubbock fall behind. The Elementary School for Education 
Innovation would offer special needs assessments at an age that would allow early intervention 
and appropriate Instruction. The school's creative learning environment incorporating music, 
art, cooking, robotics, computer programming, etc., will effectively integrate play and cri tical 
thinking skills with academic subjects. This will be a very friendly and supportive environment 
for students who so often feel helpless or angry because they, despite their high intellect, cannot 
keep up in a standard classroom. In addition, the school's planned location in downtown Lubbock 
will facilitate easy access for minority students who live in Lubbock's more impoverished east 
side of town. 

We are very impressed with the plans and goals of the Elementary School for Education 
Innovation. We urge TEA to approve their application and give the applicants a chance to provide 
testing and curriculum in a creative teaching environment that will give vulnerable students in 
Lubbock grade level reading skills before they enter middle school, fostering a positive 
educational experience and leading to future life success. 

Sincerely, _ ~ 

~~ 




M&M Service 

1414Ave.L, Lubbock Tx. 

(806)762-8307 
mandmservice@ots-online.net 

11-27-2017 

Texas Education Agency, Charter School Division, 

It is my opinion that there needs that are not being met for some of the students 

in our public schools system. Our teachers can't address all of the issues they are faced 

with in regards to learning disabilities. Family and social issues effect these children at 

the very basic levels of life. One of the solutions is a good foundation in their education. 

The ability to read, to speak clearly, to be able to express their opinion and the 

confidence to do so. If these issues are met early on in their education, it would give 

students tools they need to succeed in school and in life. Ensuring their ability to 

problem solve, to change the outcome of their future and the future of those around 

them. It's going to take specialized attention. Attent ion that cannot be given in a typical 

school set,ting. A little bit of help can go a long way in the life of anyone. 

Sincerely, 

Mitchell Morgan 

M&M Service 

mailto:mandmservice@ots-online.net


Provide the Following: 

I. Admissions and Enrollment Policies, should include the following: 

• 	 The period (both the beginning and the ending dates) during which the 
applications for admissions will be accepted including a summary of the 
application process. See Texas Education Code (TECJ § 12.117. 

• 	 Procedures to be followed in conducting a lottery when a grade or c lass is 
oversubscribed, including any exemptions from the lottery. Include whether the 
c harter school will exercise the right to exempt from the lottery returning students. 
the siblings of returning students, and/or the children of the school's founders and 
sta f f (as long as the tota l number of students a llowed 
constitutes only a small percentage of the to tal enrollment). 

• 	 The approximate date on which a lottery will be conducted, if required. 

• 	 Policies and procedures for student waiting lists. withdrawals. re-enrollment. 
and transfers. 

• 	 The non-discrimination statement to be included in the proposed school's 
admissions policy. See TEC § 12.111 (a)(5). 

• 	 Policies and procedures for the admission of students with documented 
history of a criminal offense, a juvenile court adjudication, or discipline 
problems under Subchapler A, Chapter 37. See TEC § 12.11 l (a)(5)(A). 

Enrollment deadlines and procedures. If the proposed school w ill specialize in performing arts. 
discuss whether applican ts will be required to demonstrate artistic ability for admission lo the 
school. TEC § 12.111 (a)(6) permits a charter school specializing in performing arts to hove on 
admissions policy that requires a student to demonstrate artistic ability. In addition, TEC 
§12.1171 permits a charter school specializing in one or more performing arts lo require an 
applicant lo audition for admission lo lhe school. 

II. Documented History of Misconduct Form, 

• 	 In the form provided behind this coversheet. applicants must indicate below whicl1 
documented instances o f misconduct/disciplinary action will NOT be grounds for 
denial of enrollment. In other words. check all boxes that will not exclude on 
individual from enrolling as a student at the proposed charter school. I.e. checking 
box [Abuse of Volofi/e Chemical) means thot o student with that porticulor 
documented history of misconduct WILL be eligible to enroll os a student with the 
proposed charter school. 

Page /ft, Y 



Elementary School for Education 

Innovation 


Admission and Enrollment Policy 

Elementary School for Education Innovation (ESEI) complies with all admissions requirements as stated 

in the TEC Sec. 12.117. ESEI prohibits discrimination in admission policy on the basis of sex, national 
origin, ethnicity, religion, disability, academic, artistic, or athletic ability, or the district the child would 

otherwise attend in accordance with the TEC Sec. 12.lll(a)(S). 

ESEI will initially admit only students who reside in Lubbock ISO as of the first day of each schoo l year. In 

addition, ESEI may not accept an applicant who has a documented history of a criminal offense, a 

juvenile court adjudication, or discipline problems under TEC Sec.12.lll(a)(S) Subchapter A, Chapter 37. 

A Review Committee comprised of the CEO, Sup/Principal, Board President, Lead Teacher, a Special 

Needs Teacher and ESL Specialist (where applicable) will review documented cases of violations under 

TEC Sec. 12.lll(a)(S) Subchapter A, Chapter 37 to determine an applicant's eligibility for enrollment. 

If all there are openings left after admitting all enrolling students from Lubbock ISO, ESEI will admit 

students who reside in the Transfer Boundary. 

Should a lottery become necessary due to oversubscription of admissions applications at any grade/age, 
the following will be exempt from the lottery if they submit a timely application as allowed in TEC 

Section 12.117(c)(2): 

1. Children of ESEI staff members. 

2. Siblings of ESEI students already admitted or attending the school. 

3. Children of ESEI Founders who will constitute a small percentage of all enrolled students. 

Founder's children will be exempt from any lottery that is conducted. All Founding Families are qualified 

for exemption for Fall2018 admission only according to the following criteria: 

1. Residence within the approved geographic boundary for the charter school as of the first day of 

classes each enrollment year. 

ESEI will accept online and written applications for Fall 2019 admissions for students who are 5 years 

old- 10 years old for grades K- 5th grade. 

All students must be a minimum of the following ages for their grade by September 1 of each school 

year: 

Kindergarten - 5 years old 
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1st Grade - 6 years old 

2 nd Grade - 7 years old 

3rd Grade - 8 years old 

4°1 Grade - 9 years old 

51" Grade -10 years old 

Admissions Process Time line- Year 1 

Date Action 

L August 2018 -- Create online application tool 

II . October 2018 - Public Reading Fair at Science Spectrum with terminals for enrollment with 

enrollment open 

IV. Hold multiple public meetings with applications available (October 2018-February 2019). The 
application period will be promoted through advertisements in local newspapers, flyers posted in public 

venues such as libraries, community centers, and family-oriented retailers, and social media sites. ESEI 

will also send an email to the families with whom the school has connected prior to and during the 

application period. Additionally, the application period will be publiciied through television 

appearances and contact with local speech therapists, ENT's, dyslexia therapists, and socia l media. 

V. March 1, 2018 -- Application period closes. ESl:I will conduct a lottery using random.org or a similar 

tool, exempting staff children, siblings, and Founder's children. Any children who are not given slots will 

be placed on a wait list according to their number in the lottery process. 

VI. On or before March 15, 2019 -- Perform admissions lottery if necessary 

VII. March 21, 2019 -- Families will be notified by email or US Mail of their admission to ESEI. The 

communication will include explicit instructions and documents to be completed for enrollment. 

VIII. All families will have three weeks to submit registration materials to ESEI. ESEI will work with 

families to encourage timely submission of registration materials. Any family who does not submit 

registration documents by the designated date will forfeit the student's spot in the admissions lottery 

for that school year. 

IX. April 11, 2019 - Deadline for registration materials 

X. Wait listed families will be notified one-by-one as positions become available. In addition, as 

positions become available throughout the year, the family occupying the next position in that grade's 

wait list will be notified and instructed to submit registration materials. 
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Students who apply after the deadline will be considered as positions in a specific grade become 

available after a lottery is completed. Each application will be time-stamped and will be added to the 

end of the appropriate grade's wait list. 

Returning Students 

For Year Two and beyond, ESEI will require that returning students' families complete a re-commitment 

form early in February of the current school year to ensure continuing enrollment. · 

Wait listed Students 

ESEI will strive to maintain full and vital classrooms at all times. In the case of over-subscription, an 

electronic list of wait- listed students will be maintained by the school registrar. In the event of a student 

withdrawal, the next student on the list for that specific grade/age will be notified via telephone call and 

email. The student's family will have 2 business days to accept or decline the offer of admission. All 

families will then be required to complete the registration process within an additional 3 business days, 

equaling a total of S business days from notification to completed registration . 

Withdrawal 

Parents will be required to complete withdrawal paperwork prior to the day of withdrawal of their child. 

Parents are responsible for clearing any library books prior to withdrawal. 

Re-enro llment 

Former ESEI may re-enroll at any time provided that a position in the appropriate grade/age is available. 

If a position is not available, former students may participate in a subsequent annual enrollment period 

including an admissions lottery, should one be necessary. 

Transfers 

ESEI will not accept transfers from school districts outside of its geographic area. 

Enrollment Documents 

1. Online Registration links will be emailed to enrolling parents and provided at a physical location. 

2. Signed copies of the Student & Family Handbook acknowledgement forms. 

3. Registration Checklist Specifying information included in TEC §25.002: 

• Student's original birth certificate or other document suitable as proof of the child's identity. 

• A copy of the child's records from the school that the child most recently attended if the child 

has been previously enrolled In a school (a delay in providing records by the previous school will not act 

as a bar to enrollment - ESEI will assist the student in obtaining the records.). 
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• Immunization records or exemption form as required under Section 38.001. 

• Proof of residence within the approved geographic boundary in the form of a gas, electric, or 

water bill, or Texas voter registration card. 

• Free and Reduced Lunch application if applicable. 

• Parent/Guardian ID (to be photocopied). 

• Home Language Survey. · 

• Ethnicity and Race Data Questionnaire. 
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Applicants must indicate below which documented instances of misconduct/disciplinary action will~ be 
grounds for denial of enrollment. In other words, check all boxes that will not exclude an individual f(om 
enrolling as a student at the proposed charter school. I.e. checking box {Abuse of Volatile Chemical] means 
that a student with that particular documented history of misconduct lli.LL be eligible to enroll as o student 
with the proposed charter school. 

Check all that Apply 

IQ! Abuse Of A Volatile Chemical - TEC §37.006(a)(2)(E) [PEIMS Code 06] 

0 Aggravated Assault Under Penal Code §22.02 Against a school district employee or volunteer - TEC § 
37.007(d) [PEIMS Code 29] 

0 Aggravated Assault Under Penal Code §22.02 Against someone other than a school district employee 
or volunteer TEC §37.007(o)(2}(A) [PEIMS Code 30] 

@' Aggravated Kidnapping - TEC §37.007(a}(2)(E) [PEIMS Code 19] 

Aggravated Robbery- TEC §37.007(a)(2)(F) , TEC §37.007(C)-(D) (HB9680) [PEIMS Code 46) 

Arson - TEC §37.007(a)(2)(B) [PEIMS Code 16]D 

~ 

eJ 

Q 

IQ[ 

~ 

D 

D 

0 

0 

QI 

~ 

g 

D 


D 

g 

~ 

Assault Under Penal Code §22.0l (a)(l) Against a school district employee of volunteer TEC §37.007(b) 
(2)(c) [PEIMS Code 27) 

Assault Under Penal Code §22.01 (a)p) Against someone other than a school district employee of 
volunteerTEC §37.006(A)(2)(b) [PEIMS Code 28] 

Based on Conduct Occurring OH Campus And While The Student Is Not In Attendance Al A School ­
Sponsored Or School-Rela ted Activity For Felony Offenses In Title 5, Penal Code - TEC §37 .006(c), TEC 
§37.007(b)(4), and TEC §37.0081 [PEIMS Code 9] 

Based on Conduct Occurring Off Campus And While The Student Is Not In Attendance At A School-
Sponsored Or School-Related Activity For Felony Offenses In Title 5, Penal Code - TEC §37.006(d) and TEC 
§37.007(b)(4) [PEIMS Code 10] 

Breach of Computer Security - TEC §37.007(a)(5) (HB 1224) [PEIMS Code 58) 

Brought a Firearm to School - TEC §37.007(e) or Unlawful Carrying o f a Handgun under Penal Code46.02 ­
TEC §37.007(a)(l) [PEIMS Code 11 J 

Conduct Containing tl1e Elements of an Offense Relating to Prohibited Weapons Under Penal Code 
46.05 - TEC §37.007(a)(l) (PEIMS Code 14) 

Conduct Punishable As A Felony - TEC §37.006(a)(2)(A) [PEIMS Coce 02] 

Continues Sexual Abuse of Young Child or Children Under Penal Code §21.02 Occurring on school 
property or while attending a school-sponsored or school-related activity on or off school property - TEC 
§37.007(a)(2)(1)[PEIMS Code 57] 

Criminal Mischief -TEC §37.007(f) [PEIMS Code 22] 

Criminally Negligent Homicide-TEC §37.007(a)(2)(H) [PEIMS Code 48] 

Emergency Placement/Expulsion-TEC §37.019 [PEIMS Code 23) 

Engages Jn Deadly Conduct - TEC §37.007(b)(3) [PEIMS Code 49] 

Folse Alarm/False Report - TEC §37.006(a)(l) and TEC §37.007(b) [PEIMS Code 35] 

Felony Alcohol Violation - TEC §37.007(0)(3) [PEIMS Code 37) 

Felony Controlled Substance Violation - TEC §37.007(0)(3) LPEIMS Code 36] 

Figh ting/Mutual Combat - Excludes all offenses under Penal Code §22.01 [PEIMS Code 41 J 
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Check o/I that Apply 

D Indecency With A Child - TEC §37.007(a)(2)!D) (PEIMS Code 18) 

0 Manslaughter- TEC §37.007(a)(2)(G) [PEIMS Code 47) 

Q Murder, Capital Murder. Criminal Attempt To Commit Murder. Or Capitol Murder- TEC §37.007(a)(2)(C) 
(PEIMS Code 17] 

&;3 Permanent Removal By A Teacher From Closs(Teocher hos removed the student from classroom and 
denied the student the right to return. TEC §37.003 has been invoked.) - TEC §37.002(b) (PEIMS Code 1] 

~ 
Possessed. Purchased. Used, Or Accepted a Cigarette or Tobacco Product as defined in the Health and 
Safety Code. §3.01. Chapter 161.25 (PEIMS Code 33) 

~ 
Possessed. Sold, Used. Or Was Under the Influence of An Alcoholic Beverage - TEC §37.006(a)(2)(D) and 
§37.007(b) (PEIMS Code 5] 

g Possessed. Sold. Used, Or Was Under the Influence of Marijuana Or Other Controlled Substance - TEC 
§37.006(a)(2)(C) and §37.007(b) (PEIMS Code 4) 

D Public Lewdness Or Indecent Exposure - TEC §37.006(a)(2)(F) [PEIMS Code 7] 

D Retaliation Against School Employee - TEC §37.006(b) and §37.007(d) [PEIMS Code 8] 

0 
School-Related Gang Violence Action by three or more persons having a common identifying sign or 
symbol or an identifiable sign or symbol or an identifiable leadership who associate in the commission of 
criminal activities under Penal Code §71.01 [PEIMS Code 34] 

D 

Serious Misbehavior, as identified by TEC §37.007(c), while expelled to/placed in a Disciplinary Alternative 
Education Program (DAEP) - TEC §37.007(c) defines ''serious misbehavior" as: (I) deliberate violent 
behavior that a direct threat to the health or safety of others: (2) extortion. meaning the gaining of 
money or other property by force or threat; (3) conduct that constitutes coercion, as defined by Section 
1.07, Peno/ Code: or (4) conduct that constitutes the offense of: (AJ public lewdness under Section 21.07. 
Peno/ Code; (BJ indecent exposure under Section 21.08. Peno/ Code; (CJ criminal mischief under Section 
28.03, Peno/ Code; (DJ personal hazing under Section 37.152: or (EJ harassment under Section 42.0l(oJ 

( IJ , Penal Code of a student or district employee. [PEIMS Code 59] 

D Sexual Assault Under Penal Code §22.011 or Aggravated Sexual Assaull Under Penal Code §22.021 
Against a school district employee or volunteer- TEC §37.007(d) (PEIMS Code 31J 

D 
Sexual Assault Under Penal Code §22.011 or Aggravated Sexual Assault Under Penal Code §22.021 
Against someone other than a school district employee or volunteer - TEC §37.007(o)(2)(A) [PEIMS Code 
32] 

D 
Student Is Required To Register As A Sex Offender Under Chapter 62 Of The Code of Criminal Procedure 
And Is Under Court Supervision - TEC §37.304. The offense(s) for which the student is required lo register as 
a sex offender must have occurred on or ofter Sept. 1. 2007 (PEIMS Code 55) 

D 
Student Is Required To Register As A Sex Offender Under Chapter 62 Of The Code of Criminal Procedure 
And Is Not Under Court Supervision - TEC §37.305. The offense(s) for which the student is required to 
register as a sex otfender must have occurred on or after Sept. 1. 2007 (PEIMS Code 56] 

!;21 Terroristic Threat - TEC §37.006(a)(l) or §37.007(b) (PEIMS Code 26) 

g Unlawful Carrying of a Club under Penal Code 46.02 - TEC §37.007(a) (I) (PEIMS Code 13) 


Unlawful Carrying of on Illegal Knife under Penal Code 46.02 - TEC §37.007(0)( 1) (Illegal knife - blade
D 
longer than 5.5 inches) (PEIMS Code 12) 

Violation Of Student Code Of Conduct Not Included Under TEC §37.002(b), §37.006, or §37 .007 (does nof 
include student code of conduct violations covered in reason codes 33 and 34) (PEIMS Code 21} 
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Provide the Following: 


Discipline policy addressing the following: 


• 	 The code of conduct for the school. Texas Educalion Code (TEC) § 12.131 
requires that lhe governing body of an open-enrollment charter school 
adopt a code of conduct for the charter or for eacl"l campus. 

• 	 Practices the school will use to promote good discipline, including penalties 
for infractions and incentives for positive behavior. 

• 	 A list and definitions of the offenses for which students in the school must 
(non-discretionary) and may (discretionary) be suspended or expelled, 
respectively. 

• 	 An explanation of how the school will take into account the rights of 
students with disabilities in disciplinary actions and proceedings. 

• 	 Procedures for due process should a student be suspended or expelled as a 
result or a code of conduct violation, including a description of the appeal 
process that the school will employ for students facing expulsion, and a plan 
for providing services to students who ore expelled or out or school for more 
than ten days. 

• 	 An explanation of how students and parents will be informed of the 
discipline policy. 
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This document will be available on the 

ESEI website and provided to all parents 


as a part of the enrollment process. 


ESEI 

Code of Conduct and Discipline Policy 

1. PURPOSE 

For the purpose of this Code of Conduct, "School Community" comprises individuals involved in ESEl's 

day-to-day operations-CEO, Principal, teachers, staff, students, parents, guardians, step-parents, 

relatives, friends, supporters, caregivers, and board; and also invitees of the School for the purpose of 

visiting, viewing, participating, supporting or being present for any official activity, whether learning or 

social, held by or for the benefit of the School and its students. 

This School Community Code of Conduct sets clear standards for the behavior expected of members of 
the School Community. It specifies the consequences for any members of the School Community who do 

not comply with those standards of behavior, whether those persons are on the School's campus, in 

transit to, or at another location for the purpose of any School-authorized events or activities. This 

School Community Code of Conduct is intended to provide members of the School Community with 

guidelines for the effective development of positive relationships within the School Community and to 

assist in promoting the values that are in keeping with the School's Mission. This document is then 

essentially a guide for all members of the School Community about acceptable standards of behavior in 

the School environment or when attending any official, learning or socia l function or activity of or 
relating to the School or in any location at which the School is represented. 

2. FRAMEWORK 

The following are the principles that provide the framework for the ESEI Code of Conduct: 

HONESTY- Honesty is the basic expectation at ESEI. Trust, which grows from honesty, is essentia l to 

relationships in the School Community. Truthfulness and honesty can sometimes be difficult to 

maintain; however, honesty is most valued in our students. That being said, child ren with learning 

differences may have had previous educational experiences that make trust difficult. ESEI will work to 
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establish the level of trust with each child to promote the honesty needed for successful school 

relationships. 

KINDNESS- We expect that all ESEI students will treat others with consideration at all times. Students' 

treatment of each other must be respectful whether or not an adult is present. ESEI expects students, 

faculty, and parents to accept, tolerate, and welcome differences and diversity. To that end, Creative 

Learner will seek opportunity to increase empathy and compassion among its students. 

SELF DISCIPLINE- We understand that students test limits and that they will have challenges. We believe 

that for a child who is supported in learning self-awareness and honesty, his or her ability to 

communicate is a strong first step in accepting responsibility for inappropriate behavior or mistakes. 

3. STANDARDS OF BEHAVIOR 

Every student at ESEI has the right to learn and thrive in an atmosphere that is conducive to academic 

achievement and social growth. Any behavior by a student that th reatens to disrupt the learn ing process 

or pose a danger to others is unacceptable. In the event a student is unable to comply with classroom 

rules and appropriate behavior, the student will be liable for Breach of Conduct and subject to the 

actions out lined in Section 7 of this document. With this in mind: 

• All members of the School Community are to be treated with respect and dignity. 

• Responsible citizenship involves appropriate participation in the civic life of the School 

Community. Active and engaged members are aware of their rights but, more importantly, they accept 

responsibility for protecting their rights and the rights of others. 

• Members of the School Community are expected to use non-violent means to resolve any 

conflict. 

• Insults, disrespect, bullying, and other hurtful acts disrupt learning and teaching in the School 

Community, and are a direct contradiction to the School's Mission and Values. Members of the School 

Community have a responsibility to maintain an environment where conflict and difference can be 

addressed in a manner characterized by respect and civility to all others. 

As a minimum, all members of the School Community are expected to behave with respect, civility, and 

in the manner of a responsible citizen. This means, all School Community members must: 

• Respect all applicable Federal and State laws. The Principal will report crimes as required by law 

and may contact local law enforcement regarding suspected criminal activity. 

• Demonstrate honesty and integrity. 

• Respect differences in people, their ideas, and opinions. 

• Treat one another with dignity and respect at all times, and especially when there is a 

disagreement. 
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• Respect and treat others fai rly, regardless of their disability, gender, gender identity, gender 

expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is 

contained in the definition of hate crimes as set forth in Stat e and Federal law. 

• Respect the legal and moral rights of others. 

• Show proper care and regard for School property and the property of others. 

• Take appropriate measures to help those in need. 

• Respect persons who are in a posit ion of authority. 

• Respect the need of others to work in an environment of learning and teaching. 

School's Authority and Jurisdiction 

School rules and the authority of ESEI to administer discipline apply whenever the interest of the School 

is involved, on or off School grounds, in conjunction with or independent of classes and school­

sponsored activities. The School has disciplinary authority over a student: 

1. During the regular school day. 

2. While the student is in attendance at any school-related activity, regardless of time or location. 

3 . For any school-related misconduct, regardless of time or location. 

4. When retaliation against a School employee or volunteer occurs or is threatened, regardless of 

t ime or location. 

5. When criminal mischief is commit ted on or off school property or at a school-related event. 

6. For certain offenses committed within 300 feet of school property. 

7. When t he student commits a felony, as provided by Texas Education Code. 

The School has the right to search a student's belongings when there is reasonable cause to be lieve t hat 

they contain prohibited articles or materials. The Principal will report crimes as required by law and will 

contact local law enforcement when the Principal suspects that a crime has been committed on campus. 

ESEI has the right to suspend or expel a student for violating this School Community Code of Conduct. 

4 . GENERAL CONDUCT 

School Community members are expected to: 

• Support the Principal, Teachers, and School staff in the development of a productive learning 
community. 

• 	 Abide by the School's policies. 
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• Acknowledge that the Principal has the ultimate responsibility to implement these policies. 

• Work with the School teaching staff to promptly address areas of concern. 

• Treat all members of the School Community with respect and courtesy and respect the 

possessions of others. 

• Acknowledge and affirm success in individual and School achievement. 


ESEI prohibits the following: 


Intentional Disregard for Authority 


• Failing to immediately comply with directives given by school personnel (insubordination) . 


• Leaving school grounds or school-sponsored events without permission. 


• Refusing to accept discipline management techniques assigned by a teacher or principal. 


Mistreatment of Others 


• Using profanity, vulgar language, making obscene gestures, and/or making racial slurs towards 

others. 

• Fighting or scuffling. 

• Biting. 

Threatening another student or School employee on or off school property, either verbally, in 

writing, or electronically. 

• Engaging in physical, verbal, or cyber bullying or social alienation. 

• Engaging in conduct that constitutes sexual harassment or sexual abuse, whether byword, 

gesture, or any other conduct, including requests for sexual favors directed toward another student or 

employee. 

• Hazing. 

• Causing an individual to act through the use of a threat of force (coercion) 

Biting 

Siting is common by some young ch ildren, but is not acceptable behavior. Staff will complete an injury 

report on any bite that leaves a mark, and provide toparents of the children involved are informed of 

the incident. 

Bullying 
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Specific bullying behavior is aggressive behavior that is repeated over time, intended to hurt, and 

involves a power imbalance. At ESEI, we believe that bullying is a serious offense that can lead to severe 

long-term problems for individuals and the School Community. Bullying in any form will not be 

tolerated. 

Forms of Bullying are as follows, but are not limited to: 

• Pushing or shoving. 

• Spitting. 

• Kicking. 

• Hitting. 

• Giving dirty looks. 

• Threatening with a weapon or fake weapon. 

• Defacing property. 

• Stealing. 

• Mocking 

• Name-calling. 

• Teasing. 

• Intimidating telephone calls/electronic or written communication. 

• Racist, sexist or homophobic taunting. 

• Daring another to do something dangerous. 

• Verbal or written threats aga inst property. 

• Verbal or written threats of violence or inflicting bodily harm. 

• Coercion. 

• Extortion. 

• Gossiping. 

• Embarrassing. 

• Setting up a student to look foolish. 

• 	 Spreading rumors. 
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• Excluding from group. 

• Inciting hatred. 

• Racist, sexist or homophobic alienation. 

• Setting up someone to take the blame. 

• Public humiliation. 

• Malicious rumor spreading. 


Telecommunication Devices 


Due to the young ages of its students, ESEI prohibits students from possessing cell phones on school 


property. Parent/student communication during the school day is facilitated through the school office. 


5. PHYSICAL SAFETY 


In particular, all School Community members must not: 


• Possess a firearm, ammunition, knife, other weapon, or fake ("look-alike") weapon on School 

property. 

• Use any object (whether as a weapon or otherwise) to threaten or intimidate any other person, 

or cause injury to any person by the use of any such object, on School property. 

• Possess, or be under the influence of, or provide others with, alcohol or illegal drugs on School 

property. 

All School Community members must: 

• Not cause, inflict, or encourage others to verbally abuse, bully, threaten, or inflict bodily harm 

on another person by any physical aggression. 

• Seek staff assistance, if necessary, to resolve conflict peacefully. 

6. RESPONSIBILITY FOR OTHER COMMUNITY MEMBERS 

Any parent or School Community member who invites a relative, friend, supporter, caregiver, or other 

person to be present at any official learning or social activity held by or for the benefit of the School and 

its students must at all times be responsible for that person and ensure they act at all times in a manner 

consistent with this Code of Conduct. 

7. BREACH OF THIS CODE OF CONDUCT 

The consequences to a member of the School Community for breaching this Code of Conduct will be as 

determined at the Principal's discretion. These consequences include any one or more of the following: 
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1. The School may ban any member of the School Community from attending at or participating in 

any school sponsored extra-curricular activity or social or fund raising event. 

2. The School may ban any member of the School Community from being on the School grounds in 

general. 

3. The School may direct that any parent may only communicate with members of teaching staff 

through a designated School representative. 

4. In the case of extreme or prolonged breach of this Code of Conduct by a student, the School 

may terminate the enrollment of the student (expulsion). 

5. The School may take such other steps as it may, in its reasonable discretion, determine 

appropriate according to the nature of t he breach. 

Discipline Management/Techniques 


The following student discipline management techniques may be used by teachers or staff: 


• Redirection ; 


• "Glueing" in which the child stays beside the teacher for a specified period ; 


• Verbal correction; 


• Student seating changes; 


• Temporary confiscation of an item that disrupt the educational process; 


• Behavioral contracts with benchmarks for behavior improvement; 


• Counseling by appropriate personnel; 


• Parent: teacher conferences; 


• Removal from class by sending the student to the office or other area; 


• Requiring an act of reparation; 


• Withdrawal of privileges; 


• Suspension ; 


• Expulsion . 


• Referral to an outside agency or legal authority for crimina l prosecution in addition to 

disciplinary measures imposed by ESEI. 

• Other strategies and consequences as determined by school officials. 
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Process for Suspension 

State law allows a student to be suspended for no more than three school days per behavior violation. 

Before being suspended, a student and parent will have an informal conference with the Principal who 

sha ll advise the student and parent of the conduct of which the student is accused. The student will be 

given the opportunity to explain the incident before the Principal's decision is made. The Principal will 

determine any restrictions of participation in school-sponsored or school-related extracurricular and 

curricular activities. 

Students may be suspended for any behavior listed in the Code as a general conduct violation or 

expellable offense. In ordering a suspension, ESEI will consider: 

1. Self -defense; 

2. Intent or lack of intent at the time the student engaged in the conduct; and 

3. Student's disciplinary history. 

Process for Expulsion 

If a student commits an expellable offense, as outlined in this School Community Code of 

Conduct, ESEI may expel the student only after due process has been afforded the student, and the 

Head-of-School has determined that expulsion is the appropriate consequence. ESEI shall notify the 

school district in which the student resides within three (3) business days of any action expelling or 

withdrawing a student from the charter school. 

There are two types of expulsion: Mandatory and Discretionary. 

Reasons for Mandatory Expulsion 

• As required by the Gun-Free Schools Act (20 U.S. Code§ 7151), and as required by the No Child 

Left Behind (NCLB) Act (Public Law 107-110), any student who is determined to have brought a firearm 

to school or possessed a firearm at school will be expelled for a period of no less than one year. 

• A student must be expelled for committing an offense that qualifies as a felony under the Texas 

Penal Code. 

Reasons for Discretionary Expulsion 


A student may be expelled for the following conduct on school property: 


• Engaging In serious offenses or persistent misbehavior; 


• Disciplinary infractions that violate ESEI Community Code while under Behavior Contract; 


• Criminal mischief; 
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• Disruptive activities (Disorderly Conduct or Assault); 

• Disruption of classes; 

• False reporting {bomb threats, fire alarms, etc.); 

• Theft; 

• Possession of a weapon other than a firearm (see Mandatory Expulsion) and using objects as 

weapons; 

• Fighting; 

• Sexual harassment; 

• Possession, use or transmitta l of a prohibited substance or drug paraphernalia; 

• Possession of any fireworks or ammunition; 

• Criminal trespass; 

• Threats, extortion or harassment; 

• Possessing, using or being under the influence of alcohol at school, or at a school rela ted 

function; 

• Destruction of school property; and 

• Bullying. 


Discretionary Expulsion Consideration 


In deciding whether to order expulsion, Goodwater Montessori School will consider: 


1. Self-defense; 


2. Intent or lack of intent at the time the student engaged in the conduct; amd 


3. The student's disciplinary history. 


Before being expelled, a student and parent will have an informal conference with the Principal who 

shall advise the student and parent of t he conduct of which the student is accused. The student w ill be 

given the opportunity to explain the incident before the Principal's decision is made. 

Expulsion Due Process 

If the Principal believes a student has committed an expellable offense, he or she may schedule a 

hearing and provide written notice to the student and his/her parents of: 

l. 	 The reasons for the recommended expulsion; and 
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2. The date, time and location of a hearing before the Principal, within three days after the date of 

the notice, unless the parents and Principal agree in writing to an alternate time. The notice shall further 

state that the student is entitled to: 

a. Be present at the hearing; 

b. Have an opportunity to present evidence; 

c. Have an opportunity to examine/question the school's evidence; 

d. Be accompanied by his or her parents or another adult who can provide guidance to the student and 

who is not an employee of the district. 

3. The notice shall also state that failure to request such a hearing constitutes a waiver of further 

rights in the matter. · 

Expulsion Hearing Before the Principa l 

After providing notice to the student and parent of the hearing, the Principal shall hold the hearing 

regardless of whether the student, the student's parents or another adult representing the student 

attends. At the hearing, the School administration shall be allowed to present its evidence of the alleged 

violation and documented discipline management techniques attempted to correct the undesired 

behavior, if applicable. The student and for his parents may present evidence and ask questions of the 

administrator's adult witnesses in defense of the allegations. Within 24 ho1Jrs of the hearing, the 

Principal will notify the student and the student's parents in writing of his/her decision. The decision 

shall specify: 

1. The length of the expulsion (no less than a school year). 

2. The procedures for re-admittance to the school at the end of the expulsion period, 

and 

3. The right to appeal the Head-of-School's decision to the governing school board (or its 

designee). 

8. RIGHT OF APPEAL 

A parent may appeal disciplinary decisions of ESEI Principal to the school's Board of Directors. The 

student or parent must submit a written request to the president of the Board within three days after 

receipt of the written disciplinary decision. The Principal must also be copied on this written request. 

The Principa l will provide the student or parent with written notice of the date, time, and place of the 

meeting at which the board (or its designated committee) will review the decision. The board will review 

the record of the disciplinary action in a closed meeting. The board may also hear a statement from the 

student or parent (or representative) and from the school administration. The board (or its designated 

committee) may hear statements made by the parties at the review and will base its decision on 
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evidence reflected in the record and any statements made by the parties at the review. Consequences 

will not be deferred pending the outcome of the hearing. The board (or its designated committee) will 

make and communicate its decision orally at the conclusion of the presentation. The decision of the 

board is final. 

9. READMISSION AFTER EXPULSION 

If a student has been expelled or has withdrawn prior to a final expulsion or disciplinary hearing, the 

student is not eligible for re-admission to the School, unless the following terms are met: 

1. The student must have a clean discipline record at their current school for at least one full year. 

2. The student must reapply as a new student and adhere to the school's lottery process. (Sibling 

priority will NOT apply to students who have been expelled.) 

3. The student must meet with the Re-Admission Committee to present a request for re­

admission. 

The Re-Admission Committee will be comprised of Teachers (including at least one SPED teacher) and 

the Principal (or a designee). The Re-Admission Committee may request current teacher 

recommendations for the student, relevant commentary from any counselor with whom the student 

may have consulted, as well as any other documentation pertinent to the application. The student will 

be allowed to make a statement to support his or her request and may submit additional 

documentation to the committee for consideration. A parent or other adult representative must also be 

present for the presentation to the Committee. Upon consultation of the presentation and after review 

of all relevant documentation, the Committee will make a recommendation on whether the student 

should be re-admitted. The decision of the Re-Admission Committee may only be appealed to the 

Principa l, whose decision will be final. The student must reapply and follow the same process for 

admission as if he or she were a new applicant; however, if re-admitted, any subsequent violation of the 

School Community Code of Conduct may result in expulsion without the possibility of readmission 

Page ('/Jb 
ESEI Code of Conduct is derived from Goodwater Montessori School Community Code of Conduct and 
also the codes of conduct of Meridian World School, Georgetown Texas ISO, and River Montessori 
Charter School (Peta luma, CA). Additional content is derived from www.hud.gov; www.tea.texas.gov, 
www.uplifteducation.org, and http://all sa intsschool.org/wp-conten t/uploads/2016/06/ 2016-2017­
lower-School-Handbook.pdf 

http://allsaintsschool.org/wp-content/uploads/2016/06/2016-2017
http:www.uplifteducation.org
http:www.tea.texas.gov
http:www.hud.gov


Provide the Followjnq: 

The section o f the proposed Code o f Conduct that addresses the gun-free school 
statute found in Texas Education Code (TEC) § 12.131. requiring that the governing body 
o f on open-enrollment charier school adopt a code of conduct for its district or for 
each campus. 

The Gun-Free Schools Act (20 U.S. Code§ 7151), as re-enacted by the Every Student 
Succeeds Act (ESSA) of 2015 (Public Low 114-95), requires a State receiving ESSA funds 
to hove a slate low in effect requiring local education agencies (LEAS) to expel any 
student who is determined to hove bought a firearm to school or possessed a 
firearm at school. for a period of no less than one year. Local education agencies must 
annually report any expulsion in order to receive ESSA funds. 

Charter operators that fail to adhere to the Gun-Free Schools Act ore subject to 
forfeiture of ESSA funds. 

Senate Bill 11. as enacted by the 84'h Texas Legislature. revised the Texas Penal Code to 
allow concealed handgun license holders to carry concealed handguns onto the 
campuses of public higher education institutions or private or independent higher 
education institutions. 

Applicants who propose to opera te a charter campus on the premises of on institution 
of higher education MUST complete this attachment in order lo demonstrate policies 
that will be compliant with lhe TEC §37.007. 
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Elementary School for Education Innovation 

Guns Free Policy 


In accordance with the Gun-Free Schools Act (20 U.S.C. § 7151) , Elementary 

School for Education Innovation (ESEI} shall expel from the regular program for a 

period of one year any student who is determined to have brought a firearm to 

school. 

The CEO may modify t he term of t he expulsion on a case-by-case basis and in 

accordance with lega l requ irements. Any such modification must be in writ ing. 

For the purpose of this policy, firearm is defined under 18 U.S.C. § 921{a} . 

Page /38 



Provide the Following: 

Using the template provided at http://teo.texos.gov/chorteropo.ospx. complete the 
Financial Pion Workbook. 

Once complete, applicants are instructed to submit this attachment as follows: 

Hard Copy - print and provide only the Financial Pion Workbook 

Summary. This is the RED TAB in the Financial Pion Workbook: 


AND 

Electronic Submission- The entire Financial Pion Workbook. will be submitted 
electronically as on MS Excel file. 

II is important to budget conservatively and to consider that charter schools often hove 
lower than anticipated a ttendance roles in the first five years of operation. 
Therefore, o reasonable planning estimate of $5,920 per student, which accounts 
for o daily a ttendance rote of 803, should be used when planning and developing 
the budget. 

Note: When using o school district os a baseline for supplemental HR forms, make sure 
the ISO used hos the same or close to anticipated overage daily attendance (ADA) 
that the proposed charter is projecting. 

Applicants should be aware that the fiscal year of the charter school should end on 
August 31. Through a grant application process. federal funds may be available for up 
to 12 months o f post-award planning and up to two years of implementation. 
However. start-up funds are available for no more than three years. 

Actual funding depends on the number of eligible charters, the completion of a 
successful competitive charter grant application. and the continuation of funds from 
the United States Deportment of Education. Start-up funding is NOT to be used for 
budget purposes and, if awarded, will not be available to the sponsoring entity untll the 
contract for charter hos been executed, a county-district number hos been 
assigned, and a grant application has been completed and negotiated. 

The federal funds may then only be accessed after a request for reimbursement has 
been submitted. Generally. the federal funds may not be received until ofter the 
charter holder hos demonstrated that it has incurred an expenditure that represents an 
allowable cost pursuant to the requirements of the federal award. 

Page /$9 
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New Applicaton Budget(s) & Cash Flow(s) Template 

Lead Applicant Name: 

Contact Email: 
Contact Phone: 

Merinda K. Condra 

806-741-1859 

Startup Fiscal Year End: 
Year One Fiscal Year End: 
Fiscal Year End Date: 
Total School Minutes 

30-Jun-19 
30-Jun-20 
June 30 
75,600 
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20 

30 

40 
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21 
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28 

29 

31 
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33 
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48 

49 

51 

52 

53 
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0 
Estimate of State Aid Entitlement Input 

Pre-Kindergarten (Enter 1/2 of actual enrollment because you will 

only be funded for 1/2 day per child) 

Kindergarten 

1st Grade 

2nd Grad e 

3rd Grade 

4th Grade 

5th Grade 

6th Grade 

7th Grade 

8th Grade 

9th Grade 

10 th Grade 

11th Grade 

12th Grade 

otal Number or Students Enrolled 

Total Number of High School Students Enrolled 

Percents e Rate of Attendance 

Number Enrolled in Homebound 

Number Enrolled In Hospital Class 

Number Enrolled In SpeeCll Tnerapy 

Number Enrolled in Resource Room 

Number Enrolled in Self-Contained Mild/Mod/Sev 

Number Enrolled in Full-Time Early Childhood 

Number Enrolled in Off-Home Campus 

Number Enrolled in VAC 

Number Enrolled from State Schools 

Number Enrolled in Resident ial Care & Treatment 

Number Enrolled in One-hour Class 

Number Enrolled in Two-hour Class 

Number Enrolled in Three-hour Class 

Number Enrolled in Four-hour Class 

Number Enrolled in Five-hour Class 

Number Enrolled in Six-hour Class 

Gifted and Talented Enrolled 

Number of Pre nanc Related Students Enrolled 

Number Enrolled In Bl lln uaUESL 

S eel al Education Error Check 

Career and Technol Error Check 

Available School Fund ADA 

Compensatory Education Enrollment 

Regular Program Transportatlon Allotment 

Special Education Pr09ram Transportation Allotment 

Career and Technology Program Transportation Allotment 

Trans ortatJon Total 

c 

12/3/2017 22:21 

Total • Per Grades • First Year 

$ 

90.00 

90.00 

90.00 

270.0 

85% 

30.00 

70.00 

20.00 

22.00 

8.00 

216.00 

D E 

Extended Year Service 

Advanced C&T FTE 

Data Entry • page 4 of 24 

Printed on 121312017 
 ;q / 



0 

ENROLLMENT and STUDENT POPULATION 

Oata for followlna flsca l years must be- based on 
reosonable estimates and projections. 

ENROLLMENT FISCAL YEAR END 44012 44013 4401• 44015 4'016 

Prt·Kln<ftraarten (Enttr 1/1of actual enrollment becaust you w ill 

only be funded for 1/2 day per dllld) . . 
Klndora•rt•n 90.00 90.00 90.00 90.00 90.00 

btG,.dt 90.00 90.00 90.00 90,00 90.00 

2nd Grade 90.00 JIQ.00 90.00 90.00 90.00 

3rd GrJde . 90.00 90.00 90.00 90.00 

4th Gradt 90.00 90.00 90.00 

Sth Grade 90.00 90.00 

6th Grode . 
7th Gr.de . 
8thGmle . 
9thGr•dt . 
10th G111d• . 
11th Grade . . . 
12th Grad• 

TOt>I Number of Hllh SCIOOI Students Enrolled I I I I I 

Total Number of All Students Enrolled (Ave101• Members.hip) I 210.00 I 360.oo I 4SO.oo I 540.oo I 540.00 

Ave,.re Dolly Atlendance IAOI\) I 229.50 I 306.00 I 382.SO I 459.00 I 469.80 

Avcru e Doi!v Atienda11«>" I 85" I 85% I 85" I as" I 87% 
I Percent ch.1n•c YOY I 33" I 25" I 20% I 2" 

Oat~ for fo!lowln1 flscal years mu<t be based on reasonable estlmates and pro/tctlons.STU DENT POPULATION 
Special Education Data: 44012 EYS440U 44013 EYS44013 44014 EYS44014 4401$ EVS 44015 44016 EVS 44016 

Number Enrolt.d In Homebound . . 
Numbet E.nrol&td fn Hosplt•I O•ss . . . . 
Number Emotted In Speech Thera py 30.00 . 40.00 S0.00 60.00 . 60.00 . 
Num!Mr En,olled fn Resource Room 70.00 93.00 117.00 . 140.00 140.00 . 
Number Eruolled In S.lf.Contaln•d Mild(Mod(S.v . . . 
Number Enrolled In Full· Time Eorly Chlldhood . . 
Number Enrolt.d In Off·Homt C•mpu• . . . . 
Number EnroUed in VAC . 
Number Enrolled from State SC:hools . . . 
Number Enrollt>d In ResJdtntl•I Cart &TrHtrMnt . - -
Numbtr Emolle-d In Mainstream 20.00 27.00 ' 33.00 40.00 40.00 -
Sptclal Education Student Count (SPED) 120.00 160.00 200.00 240.00 240.00 . 
Soedal Educ;atlon Student Count " 44.44% 44.44% 44.44" 44.44% 44.44% 

Percent ch.an e YOY 33" °" 25% °" 20% °" °" °" 
44012 Aclvan<td 44013 Advanced 44014 Advanced 4401$ Advonced 44016 Advanud 

Career and Technology (C&T) Data: C&TFTE c&TFTE c&TFTE c&TFTE C&T FTE 

44012 44013 44014 44015 44016 

Number Enrolled In Ont·hour Clas.s . 
Number Enrolled ln Two-hour Cl1u . . . . 
Number En1otled In Thrte·hour Cf.au . . - . . 
Number Enrolltd in four·hour Clus . . . 
Number Enrol1ed In F·lve·hour Cius . . . . 
Number EnroUl'd In St.·hour d ass - - . . . 
Career & Technology StudtnU Enrolled . 
"or career & TechnolOIN Studenu 

Percent chanae YOY °" °" °" °" °" °" °" °" 
Data for folfowlna ffsc:al yens must be bas~d o" 

rea1onable estfm1tes and ~rolectlons. 
44012 44013 44014 I 44015 I 44016 

Number Gifted and Talented Students Enrolled I 22.00 29.oo I 36.oo I 43.00 I 44.00 

"of Gi fted and hlented Students En rolled I a.is" 8.06% I 8.00% I 7.96% I 8.15% 

Numb~rof p·rtenancy Rt1ated Studenu I I I . I I 

"of Praanancy Related Students Enrolled 

Number of Stud•nts Enrolled In Blllncu.,./ESl I s .oo I H.00 I l•.oo I 17.00 I 17.00 

"ofSrudents Enrolled In BillnguelfESl I 2.96% I 3.06" I 3.11" I 3.1$% I 3.15% 

Special Education Error Cleek I I 
Career 1ndTechnotorv Error Check I -. I I I 

Available School Fund AOA I I I - I 

Comenntorv Edutadon £mollment I 216.oo I 288 ,oo I 360.00 02.00 I •92.00 

Transportation 
44012 440U 44014 44015 44016 

Re1ulu P1oeram Transport11lon Allotment s s $ s 5 
Specta.1 Edug,tlon Pro&r'im Tranlponatk>n Allotment s $ s $ $ . 
career 'Ind Technolnov PrORnm Transpomtk>n Alk>tment s s 5 . s $ 
TnnsoortaUon Total s s s s s 

Percent chanire YOY °" °" °" °" 
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I 

Position Cat•a•rv 

Numbtt of nt 
Year Count Stlrtua Ytat 1 Yurl YHr3 Yttr4 vurs 

Position Otscrlptlon (Cat11o•l•s Match Up ro rh• FYE 43646 44012 44013 44014 44015 44016 

Cattcorles on th• Five v .., Budg<tJ Startlnc •orne •ofnt 1or nt 1 o:rm lofn£ •otnE 
Salan1 

CEO/CCO/Mornev Encutlw Man.a.eme-nt $ 90000 o.s 1.0 1.0 LO LO LO 

Suoerint.ndont/Ptlndoal ~nstrucdonal Manattmttn s 80000 o.s 1.0 1.0 LO 1.0 LO 

Superlntendemt Advesor lnitNctiorr~I Manaaernenl s 72 000 o.s 0.5 0.5 0.5 o.s 0.5 

p~tms. CoorcUna~or . Admlnls.rratlve St~ff s 50000 1.0 LO 1.0 1.0 l .O 
Tud\<1' ·- Tuchtrc • ~Hl.llar s 45000 4.0 s.o 6.0 7.0 7.0 

~~lda/SPEOTud\eo TH<hfn ·SPED s 55000 4.0 s.o 6.0 7.0 1.0 
....._..Therapist .. The<>okt> & C<><1nsel0<s 

~ 

$ 60000 1.0 LO •• 1.0 1.0 

Toad>lna Anlsunu - T•>thlnt1 Ass!Stants s POOO .. 6.S 8.0 90 10.0 10.0 

Gr.,..t:s.1~.iPooulalion.' - lnnnJctJon.til MM\a•emenl s 30000 1.0 LO 1.0 1.0 1.0 

£due.tfon1I OiunoJ.tfdan - Other • lndruc:tional s 60000 1.0 1.0 1.0 LO 1.0 

Art Teac:htc ~ SOed•ltv Teach en s •~ooo LO l .O 2.0 3.0 3.0 

M:u ,lc Teacher ..._,laltvTea~ s 45 000 1.0 1.0 2.0 3.0 J.O 
.Admlnlrtrat~Asdstar.t - Admlnfstratlve St-.ff s 30000 1.0 1.0 z.o 2.0 2.0 2.0 

CUnodl•n cunoc!l•n s 25 000 1.0 10 2.0 2.0 z.o 
Rndln<....,.1llrt l~tatrvTei'Chen . s 50000 2.0 4.0 4.0 s .o s .o 
STEM Tudl•r/Coordlnat0< l"""lall.'tlcadle,. s 50000 1.0 LO 2.0 2.0 2.0 

Teachet'sAl<Ms AJdes s 20 000 4.5 6.0 7.0 8.0 8.0 

Commullitv RelatJonslOevelnnment AdmlnlstrilUYe Stitt s 40000 ,. 0.5 1.0 10 1.0 1.0 
&us.IMss/H.um~R.esourciH M;)n.llltt Ooeratfon I au.sfnMS Manai:et s 60000 LO 1.0 1.0 LO LO 
SubstitureTeache:n Substitute TeM:hers­ s 10,000 l.O 2.D 3.0 •.O 40 

E.Sl Texti.tr ~~tY Teachefs s 45000 l.O -i.o LO 1.0 1.0 

Gff'l~ Talenttd Te.ad'ier Soed•ltv Te:t<hef< s 45000 1.0 LO 1.0 1.0 10 
5"mmtr-Tt>lr\ln1 Stioend Te.ithcn ~ Ruular s soo JM 
lt:...-aat o-.1 aUo.u CoordlnatOf ln~lrudiooal M•n.a•cmcnt s 60000 o.s o.s o.s 1.0 LO LO 

- ... ·­- J 

l 
,, 

-~ 

,, ~ 
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"'·~ o-..._ __ ... .. -.._.­ ~.,;...~ •' ,._ .-:".. t ' -
.. 

""'"""·• " ~. 

' ··;.·u~ -·.­
~~,... .. J \ - ' .. . 
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Totfl s 1 091 500 37.S 47.0 56 s 64 s 64 5 



NOTtS 
Sbttu• 'l'Utl I Ynrl I Ytar) I Y~at• r YurS 

UU£ 44012 I 440U 4401• I 4401S I 44016 

Yutt.A»IS4" 

o.llOl' o.llOl' I 2.QOl( I 2.QOl( I "' I z. 
'­ - - -s "5000 s 90000 s 91 IOO s '3616 s tsS09 s t7•19 

- s .0000 s 80000 s 81600 s &J 232 s M&97 s 86S9S 
-· s )6000 $ 16000 s 36720 < l7 •S. s a201 s la.­

s s soooo s St 000 S SI 020 s Sl­ s SOU! 

s $ 180000 < ll'tSOO s 280908 s J)A 211 s JOO"' 
- s s 120000 s 280SOO S )A) ))2 s -­ s •16 7l6 

. s s 60000 s 61 200 < 6202• < 61672 s 60M6 

I s s 156000 s 19S "'° s 22•7:16 s 250 690 s 2S97M 

< s 10000 s 10600 s JI 112 s 31 816 s 32073 -. s 60000 s U200 s 62'24 s 6)672 < 60946 

s s 4SOOO s 4S 900 s HU6 s lOMl s 146128 
- s s 4SOOO s 4$900 s 91636 s 10 263 s 146 121 

< 30000 s 30000 s 61700 s 62474 • 63672 < S.946 

$ s 2SOOO s 2SSOO < 52020 < S3 060 s s• 111 
- s $ 100000 s 204 000 s 20IOIO s 16S JOI s 270 608 

s s 50000 $ 51000 s 104 040 s 106121 s 10820 

- < s 90000 s 121400 s 145 656 s 169 793 ( 173 189 

- s $ 20000 s 40800 • 41616 • 42 448 s 43197 

s s 60000 $ 61 200 s 6104 s 63 672 s 60946 
-· s s 10,000 s 20,400 s JI 212 s •2,441 s 43,297 

s . s 45000 s 4S900 46818 s 0 7S4 s 48 709 

s $ 45000 s 45900 46818 • 47 754 s ..-709 

Orientation f0t AU Personn.t s 19,000 s s • < s 

s l0,000 $ 10000 s 30600 62424 s 6J.67l s 60946 
-s $ s s s 
< 5 s s . s s 
s s s s s s 
s s s s s s 

~ $ • s s s s s 
s s . s s • < s 
s . s . s s . s s 
s s s < . . - < -
s s s s • s s 

~- " s s s s • - s 
s s s s < s 
s s s s s s 
s s s < < < . s s s s s s 
s s s s s s 

-. s s s s s s 
s s s < < < 
s s . s s < s 
s s s s s $ 

s s s s s s 
s s $ s s s 

- s s s s < . < 
s s s s s s 
s s s < < < 
$ s s s s s 

- "' ? $ s $ s s . s 
s s s $ $ . s 
s s s $ . s . s 
< s s s s . s 
s s . s s • < s 

' s s s s s s 
s s s < s s . s s • s s . s . s 
-~ s < • . . .: 
s 200000 s 1557 000 s 1920 660 s I 322 17J < !6106U < J 7JA 224 

!9tf 
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REVENUE AND EXPENSE ASSUMPTIONS 


NOTCS 

£ntM the" increase ~low for wh•ch the amount ente-r~ 1n 
column f \hould 1ncr"a~ each ye.Jr Con\1der u''"C the% ch•l'ICts In 

CnroHmMt l•b 

TOTAi. STATE R!VlHUU ,,4!0,llUS I ~~~~~ 
llUVlHUf 

TOTAl ftD(ltAl R!VfNUU 217,J.12 l o~I n~I JOOO'Jll 20.00'Jll HIOKl EitJrnate IDEA. Thte-, & LuDCh Btt.u.fa-'t 

TOTAi. LOCAL a OTKER RfVfNUU • 29,500 I O.OO'JIJ -44.00'Jll -4000'Jll IOOO!ll IOOO!ll Yr 0·100,00 doNt:on<, 229,SOO f>dlitr., o'loll'\Ml 

Yr J • 76.SOO fodl1~s allotmelll plus don1tiotls/1,.nu 
TOTAL R!VlHUl 3. tll.060.llS I 'tr 2, l,& 4 .. donatloruJ1rM1ti 

http:don1tiotls/1,.nu
http:217,J.12
http:12/3/201722.21


PAYROU. TAXES AHO UHWTS 

SocUIS.C..ritt 
-.. 
SCate Unemployment 
w~,Compe.....tlonlnwrJnte 

C.Uftom OlherTn •l 


Ol'l.tOtn ~ Tax •1 

~...,, ............ 

a.nut lnwf'aM• 

VbSon INunnce 
Ufelirtwtan« 

Rollt- c.ontl1IJullOn 

Cw.tOl'h fttrce •1 
omf n&• l2 

TOTAl.PAYROU. TAlCIS AHDalHUITS 

TOTAl.nASONNU. TAlt 6 alHUITCXHNSt'.S 

COHTRACUD IDMaS 

""""'ntlrcl Audit 

~..M>nal.,,,..,,Company fff 

HurseSet'WH 
Food Service/ School Wndl 
Poyrolls.Mc:os 
Spec:lol Ed ~ce• 
Tltltmtnt SeM<fl (1,e, Title I) 

Bode Oii!~S.<Vlte> 
cunom convoettd S.rl!lc., •2 
C..1tomCon~~...,•l 

X>OOO 

-
20000 

123.126 

-
50000 

74 526 

. 
TOTAL t'OHTAACTI D SllMCl.S 717,651.00 

For each line item in thr Payroll. T tUM & 81•nrfu, \rctlon pnfN the% of 

Total Payroll th" llnf' rtrm 1ihould repr•1ent 

O.OOll O.OOll OOOll 000!4 000!6 

l.45" L.W LO" 10" l4~" 
LOO!I LOO!I 1.00!6 L­ I 00!6 

L­ I 00!6 I GOii I 00!6 I GOii 

O.OO!I O.OO!I O.OOll 0.­ O.OO!I 
O.oo!I O.CXl!I OOO!I 0.­ O.OO!I 
7AO!I 7.00" 7.oo!I 700'K 70D!I 
0.00!6 0.00!6 OOOll OOOll OOOll 
O.OO!I 000" 0.00!6 000!6 000!6 
O.DO'l' 0.00!6 OQOl< OOOl' O.OO!I 
2SOl< 1.50!I 1.5(1!1 2.SO!I 1.SO!I 

O.OOll OOOll O.OOK O.CIOK o.­
o.­ O.OO!I 0.0011 O.CIOK O.CIOK 

[nt•r thto % fnetfl'•H' brlow for wtuch lhf' •mount rntrrt""d 1n 

column F sh.oold lncrir•H •ach v••' 

0.00!6 10.00ll 10.00ll IOOOll 1000!6 
O.OOll O,OO!I O.C>Ol( OOOll -~ 
O.CIOK O.OO!I O.OO!I 0.00!< O.OO!I 
ClOO!I O.OO!I OOO!I 0.00" O.OO!I 
O.OO!I J7.0QK JO.OO!I 20.00!I 2.C>Ol( 

O.OO!I O.OO!I O.OO!I 0.00% OOOll 
O.OO!I 37.00ll 30009' 10.00!I 1 OOl' 
0.00% 0.00" O.OQ!I O.OQ!I 0 OO!I 
O.OO!I J7,0Q!I 30.00!I 20.00% 2.00% 
O.OO!I 0,00!I 0.00% 0.00" 0.00" 
0.00" 0.00!( 0.00K 0.00% O.OOM 

Golnc rat• In Lubbock for mhhlle nonprofit •udtt 

C!O 11 >ttOfM\' 
Not >ppl!Uble 

Forc.nttd e~• 
$2.90 pet m..1per <hlld '°' l8S c1ays (.as) 

Included In badcolfke 

0.h«~d•I Ed ­

)"ADA lodude> fln•nc•, nvd•nt d•lo. <t< 

http:717,651.00


SO!OOl OP£MTIOHS _..._,_ 
~.,_,, / T•ochlns SuPl'fid & Mltemr. 
Spedol £d Sujlj>ff..& Mltffioh 
T1..i.ocb/Wcskboob 

Suptll... M>ll<i>I• ­
[qulptMM / fumftut• 

l«ltphone 

Todvv>loiv 
-T..llne&.-...umorn 
IWdTtlpo 

T....._iotlon(lhld.nl)

51vdont----Olllce C­
Sc:tll~t 

Staff~,,,,....._Rtttv_,_~ 

ScllOOf ~•It I t.....a. 
T..... (Stalf) 

fundrtb.lnt 
Cu•-tom Op.rat.:ons i l 
Otltom Operation~ lfJ 
o.iuom ~raUon~ ll 
TOTAL SOIOOl OPCRATIOHS 

fAOllTY 0P[RATIOH & MAJNTlNANCl 

INUrana 
l•l'lltOtl>IStNlu• 

...ffdi"I ood ltn<I Konl / lt••• 
Repairs&. Maintenance 

Securfiy SeMctl 

CUstom Fadlld•' OptntJoru •J 
Cunom: Fadlltle' OpfofaUon\ •2 

om I adlltf•• Optratfon' •l 
TOTAL fAOllTY OPlRATIOH & MAIN'TlNAN(l 

WCRVU / COHTIGIHCV 

TOTALVll'lNSU 

NCT Of(MTINGIHCOMt (b4fort Otprtdttl<Hll 

O(PA(OATIOH & AMOllTTZATIOH 

2 250 
9.000 
6000 

6750 
6750 

72400 
6,000 

)0000 

1.100 
5400 

nooo 
2700 
2<M 

25""" 
5000 

20000 

-
'-""' 

-

. 
Ut,150.00 

25000 
36000 

150000 

JOOO 
50000 

364,000.00 

25.ooo I 
!IOl,OOZ.00 

l,Zll,05Lll$ 

.1 

OOOll S.OOll 
11.00K 0.001' 
O.OClll O.OClll 
O.OOll O.OOll 
O.OOll OOOll 
O.OOll 5 OOll 
O.OO!l .l.OOll 

O.OOll l1 OO!i 
OOOl' 37.00l' 
0.00'5 37.00% 
O.OCl!I J1.00ll 
0.00'5 J1.00ll 
0.00!I 37 OOll 
oomi 10.00IC 
O.OCl!I o.omi 

"""" 0.00!0 

O.OOll 0.00!0 

o.omi 10.Dlll' 
O.OOll O.OO!l 
O.OOll O.OOl' 
o.omi o.omi 
o.omi 0.()()l( 

500% 500% 
0.001' 0.00% 
0.001' OOOll 
O,OOll O.OOll 
O.OOll O.OOll 
5001' S.OOll 
3.00!i J.OOll 

30.00!i 2000% 
)O.OQ!l 

20 °"" 
JO.DOK 2000ll 
34.00ll 2000ll 
30.00ll - 20.00ll 
30oml • 20.cml 
1000!' 10.00ll 
oomi - oomi 
0.00!0 000!0 

o.ocn. oomi 
10OOll IOoml 
oomi OOOll 
OOOll oomi 
oomi O.()()l( 
O.OOll 0.00!0 

S.OOll 
O.OClll 
0.00% 
0.001' 
O.OOll 

5.00!l 
3.00ll 

2 ­2.00ll 
lOO'll 
2.00!4 
2.00% 
2.00ll 

IOOOll 

OOOll 
OOOK 
Ooml 

10.00IC 
oomi 
0 OOl' 
OOOl' 
O.""" 

o.omi 
0.0011 
O.OClll 
0 OOll 
O.OOll 
O.OOll 
O.OOll 
o.omi 
O.OOK 

J.oml 
o.OOll 

10100% 
O.OOll 
Q,00!0 

J,OO!li 

O.OOll 

o.omi 
O.OO!li 

so.OO!iil 

000!'1 

l.oml 
0.00!6 

IOOOll 

O.OOll 

000l6 

J.OO!li 
o.omi 
o.omi 
o.omi 

ocml 

l OOll 
oomi 

10.()()l( 
O.OOll 
0.00l6 

o.omi ·­
0 OOll 
oomi 

so.OOlll 

O.OO'lll 

300ll 
O.OOll 

10.00ll 
0.00!' 
o.omi 
] ,om! 
0.00% 
OOOll 
000% 

SlSO Pft bo.d membrr 

St,000,., te ­
Sl,500 port•­
$lS,,..llUdont
sis,,......-r 

lr oSZOO/-t $8001"" o<lw ltxl1/>dmln 

5700/m lntttnt~ plu• r•><ltN & compu<., l•Ht 

»Opetstvdent 

SlO po< m.ctent 


b'°"'ot«<l lo< st1'Clent with IEPinclude.It"" 

s 10 per llvdont 


hie fllchr: Project &1-t Dy<I~ AO+IO 
Use t'NnY eotnMutiity r~ 

Alruded netted out of funds r~ 

fMt IC~r'll UtiMalt 

IHI dtlnl"I c:ompony Ullmatt 
t>erd'K\l,Mon w1th polcnti.. S.uon 

pt-t tHltor ndfn.ttt 

NCT Ol'CRATING INCOME (fncludlnc l>tp<tdodofl) 

http:IOl,OOZ.00
http:364,000.00
http:Ut,150.00


PROJECTED START-UP BUDGET/ OPERATING PLAN 


FOR INITIAL CHARTER PERIOD 


Qesqjpt!QQ of Auump!!ons and Vula ntes 
SUMMARY 
Total Revenue 
Total Expenses 

280,000 
21s,3n 

Net 0 eratln Income before De recl3tlon 1,623 

Start-Up 

IREVENU£ 
TOTAL STATE REVENUES 

TOTAL FEDERAL REVENUES 

TOTAL LOCAL & OTHER REVENUES 

TOTAL REVENUE $ 

Period 

280,000 



!EXPENSES · ..... 
ADMINISTRATIVE STAFF PERSONNEL COSTS 


Eiiecutive Manacement 

Instructional Management 

Dl!ans, Oirecton & Coordinaton 

CFO I OirectOI" of finance 

Operation/ Business Mln.ager 


Admlnisttativ• Stiff 

Other· Admlnistratlv• 


TOTAL ADMINISTRATIVE STAff PERSONNEL com 

INSTRUCTIONAL PERSONNEL COSTS 


Teachers • Recula r 

Teachers· SPED 

Substitute Teachers 

Teachlna AsslsGnts 

Special ty Teotehers 

Aides 

Therapists & Counselors 


Othe r · Instructiona l 

TOTAL INSTRUCTIONAL PERSONNEL COSTS 


NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse 

Libr;1rfan 

Custodian 

Security 


Other· Non·lnstructional 

TOTAL NON·INSTRUCTIONAL PERSONNEL COSTS 


TOTAL PERSONNEL EXPENSES 


PAYROLL TAXES AND BENEFITS 

Social Security 


Medicare 
State Unemployment 

Worlter's Compensation Insurance 
Custom OtherTax #1 

Custom OtherTax 112 
Hnlth Insurance 

Dl!ntal ln1urance 
Vision Insurance 
Ufe Insurance 
Retirement Contribution 
Custom Fringe "1 

Custom Fringe #2 

TOTAL PAYROLLTAXES ANO BENEFITS 

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 

CONTRACTED SERVICES 

Account inc I Audit 

Legal 

Management Company Fee 


Nurse Services 

Food Service I School Lun<:h 

Payroll Services 

Special Ed Services 

Tltlement Services (I.e. Title I) 

Back Office Services 

Custom Contracted Services 112 


Custom Contracted Services 113 

TOTAL CONTRACTED SERVICES 

$ 

$ 

'.•'."..:-:·:.·:--: 
·-:::·:;-;.......... . 

·•·.·•·• 

' . ... ,.. 
·.:0 

111an 
2n.an 

~It.Time unless bud.i'et ~rmlts full 
full time 

111 




SCHOOL OPERATIONS 

Board Exp.,nses 

Classroom I Teachiric Supplles & Materials 
Special Ed Supplies & Materials 

Telttboob I Workbooks 
Supplies & Mat.,rials other 
Equipment I Furniture 

Telephone 

Techl'IOl<>sy 

Student Testing & As~n,,,.,nt 


Field Trips 

Trarisportation (student) 

Student Services • other 

Olfice Expense 

Staff Development 
Staff flecnJitrnent 
Student RecnJltmerit I Marketing 

School Meals/ Lunch 

Travel (Staff) 


Fundralslrig 

Custom Operations -1 

Custom Operations #2 

Custom Operations #3 


TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 

Insurance 
Janitorial Servltes 

Building and Land Rent I Lease 
Repairs & Maintenance 

Security Services 

Utilities 
Custom Facilities Operations 111 

Custom Facilities Operations #2 
Custom Facilities Operations 11 3 

TOTAL FACILITY OPERATION & MAINTENANCE 

RESERVES/ CONTIGENCY 

TOTAL EXPENSES 

NET OPERATING INCOME (before Depreciation) 


DEPRECIATION & AMORTfZATION 

NET OPE RATING INCOME (lncludlnc Depreciation) 

, 

.' 

·:... 
.;·..:;'.:.: 

' . .. 
... .. 

·-­

..,......... 


··.:··-;.;· ;..,;;:.·. ... 
$ 

..,.... 
,;, ... . 500 

5,000 

'· .::.;:.>:' .... 
·:·"' .... 

~ 

··-;: 

~ s.soo 

·I 
$ 211,1n 

~ 11623 

· I 
~ 11&n 



PROJECTED BUDGET/ OPERATING PLAN FOR INITIAL CHARTER PERIOD 
STARTUP YEAR l YEAR2 YEAR3 YEAR 4 YEAR 5 

2011 1019 2020 2021 ZOU 2021 

SIJMNIARY 
TotolRownue 
Total tapensts 
Net OperotJnc ln<c>rM (bef.,,. 0.1><edotlon) 
Ravenuo Per P\lpll 

210.000 

144."7 
n ,ni 

3,Ul.061 
2,666.6H 

4i4,427 
11,597 

9,176 

1~usa 

uu.oo 
691.164 

10,9A9 
9,010 

4-'SS.792 
S,904,)79 

l.o51,41! 
1\,0U 
1,676 

Ull.519 
4,502,701 
l,42',117 

10,9" 

'"' 

6,0fil,'69 
4,679.SS5 
1,314,314 

11,219 
1.666 

IRivr~·:···""""":·:Y<'· ·:·:·:·:·:·.·:·;,_':: 

TOTAL ST.All ll(VfNUU - ~ 214141111 3~01,119 4~24~93 s 1309,3n s,u5~57 

TOTAL I lOCAAl IUVCH\1£5 217,342 !!717S9 J1z,oa1 ....tl°' .cn11'4 

TOT.Al lOCAl' OTMU A(V(NU(S 210e!!! 41'~ 240~20 144~12 1sa,10 174,,11 

TOTAi. 11£V(NIJ( :zeo1ooo :s1u11°'1 s,.-1,'5& 1 • 1tSS1''3 s,,n,s1' 1 '1°'3•"' 

Zo I 




1·gptijS§i::::\:»..::;~:~::::;!l::*.:S:kJ~·::.J~f..~:::-£:s~~:;t:. ] 
ADMINISTRATIVE STAFF PERSONNEL COSTS 
EncUt.Ne Man1ieme:nt 
tnttruction1I M•nap:tne:t1t 
O.ut:, oncto,., & Coordfnat,on 

•S.000 
70,000 
!0,000 

90,000 
176,000 

91,&00 
179.520 

93,6'36 
214,}22 

95,509 
21'609 

97,09 
222.9&1 

CFO/ O~ectoro! A/Ian« 
OpenOon / Business Mani pr 

Ad111lnbt'1tlvt St•ff 

30,000 
30.000 

60,000 
100,000 

61 .. 200 
Hl,000 

62,aH 
1S6,060 

6S,67l 
IS9,111 "'·"'162.36' 

Other· Adrntnbtr•tlve 
TOTAL ADMINISIRATIVE STAH PlRSONN(lcom ~ zos,ooo 4261000 us.s20 525~2 536,971 S47.71! 

INSTRl.ICTIONAl PCRSONNll COS1S 

T<><h•ll • R<IUl>r 
T••<hon • SPEO 
Subdit:ute Tenhen 

1Hchf<la ""lmnts 
Sp•<l•llv luchul 
Akles 
Tht.rapktJ & Counl<flon 
Otl'let • lnstruttlonal 
TOTAL INS1RUCTIONAL P£RSONN£l COSIS 

19,000 

lt.000 

160,000 
no.ooo 
10,000 

1S6.000 

330,000 
90,000 
60,000 
60,000 

11106.000 

Zl!l,)00 

zao.soo 
20.•oo 

US,&40 

•3'.600 
121,400 

61,200 
61.200 

1~09,640 

l-&o,906 
lU,JU 

31,212 

Ua.716 
5'3.0l& 
14J,6S6 

n..•u 
s2.aza 

1,10,110 

ll•,211 
401.S6S 

42,4'& 
254,690 

753,•Sl 
169,79) 

6S,67l 
63,672 

2.090.5'0 

J•0,966 
•16.7)6 
0,197 

259,754 
1M, S!1 
17!.1., 

64,946 

".!!"21U21l91 

NON-INSTRUCTIONAL PEl!SONNEl C<ml 
Hurse 
Ubrartan 
Custodian 
Stcurity 
Othu · HoA~lnnructlonal 

TOTAL NON-ltlSTRUCTlONAL PlRSONN!l COSIS 

TOTAi PERSONNEL !XPENSES 

~ 
~ uc,ooo 

25,000 

zs,ooo 
1~1,000 

2S,SOO 

ll1SOO 

1,910,&60 

S2,020 

521010 

2.!22,113 

Sl,060 

531060 

: 1A016U 

:.0,122 

5'112l 

2,734~2· 

PAYROU TAXES AND eENCFITS 
SO<lll S.Cur~y 

Media"' 
Slit• Unomplovm<nt 
Worbr't Compen11tlon l"tunn<c 
Custo'" Oth•t h• '1 
(U$fom OtJ\et Tun 

Hullh lnsunnce 
Dental ll'!turanu 

Vision lnt-unncc 
Uftl!'IJunno 
RttlremitM Contributio.n 

Cwtom frin.1c " 
CU1tomfrtn,.rz 
TOTAL PAYROLL TAXB ANO BrNCrrlS 

IOTAL P£ASONNU. TAX a. ICNEflT EXPENSES 

~ 
~ 

2.Sl7 
1,215 
1,1!>0 

9,000 

4,375 

l&l!n 

2•2~ ~ 

u.~1 
U ,510 
lS,570 

10&.HO 

JS,925 

~01,631 

111sa 01 
~ 

~ 

n.aso 
19,201 
19,201 

UC,446 

u.OH 

ua,125 

21169~ 

~ 
~ 

u .•n 
n,222 
n.222 

1&2,552 

5&.0S4 

.300,721 

2,n~~ 

.\&,169 

26.'°6 
26.106 

117,64) 

67.015 

3471139 

i,02111s1 

~ 
s 

l9.~6 

H.3•2 
27,342 

1tl.l'6 

6U~ 

3S4,ot1 

i,ou.!06 

COl'ITRACTlO S(INICtS 
Account1a1 I Audit 20.000 22.000 24.200 2,,,20 29,2'2 

llpl 
Manattment Comp1ny ftt 
NurM Se.Mt,., 

food Setvlo•/School L""'h 
P•vro• StM<u 
Speclll Cd $orllc.. 

T~lem<nt StMc:H (i.e. r~i. 1) 

B.uJc otfke Servkes 

20,000 
lZJ,126 

so,ooo 

14,S26 

20.000 
lU.6&3 

61,SOO 

102.101 

20,000 
119.217 

u ,o.so 

132,lJI 

20,000 

2M.1•s 

106", &60 

IS9.211 

20.000 
264.• 0• 

10&,997 

162.•63 

Custom Contnclf'd SeNlcts •2 
CUJ'.tom Con1 r.ctf'd Svw'lcr:s U 

TOTAL CONTAACT!O SCIMCB 2111n2 .u 111n 41512'• 5751'°2 ~ SH114' 



SCMOOl OPUIATIONS 
8o11'1lJpoA..I 

CIU llOOlll / Tn<•l<>i Sl.oppkt .. Mnctlob 
s.....1td Suppks a. M>..,,.. 

Ttll1Mob/ Wottbaab 
Supoln& Mottfltlt od>« 
(qlilillprNnt / fum1h•• ,....,,,_ 
1e<hftolol'I 

Studtl'lt lutin&& A.netsmttt·t 

flold TrlJ>I 
Trtrt,portat~I\ (nudt.1\0 
Student Servku ... ot.het 
Qtttet Cx~nH 
Stoll O.V.,._•< 
St•tf ~41WA-o< 
Student R.c·ruil.r'ncftt I Matbt~I 

USO 
t.000 
5.000 
6,750 
6,7!.0 

72,400 
i,000 

J0,000 
1,100 
S,400 

22,000 
2,700 
2,500 

:S.000 
S,000 

20.000 

Z.JU 
9,000 
6,000 
6,7'i0 

•.no 
76,020 
6,UO 

U ,100 
11,097 

7.19' 
)0,140 

J,699 
J,425 

27.500 
S,000 

zo.ooo 

2,UI 
9.000 
6,000 
6,7'i0 
6.750 

1'.•ll 
5,36) 

n,oo 
U ,06 ,,,n 
59.112 
...09 
4,0J 

J0,150 
s.ooo 

20.000 

uos 
9.000 
6.000 
6,750 
6,750 

U,IU 
6,S'6 

6',116 
17.lll 
11,5'1 
0 ,01& 

s,no 
S,JO 

sun 
S,000 

20,000 

2,7U 

9.000 
6,000 
S,750 
6,750 

U.003 
6,7" 

6).)9' 
17.6S& 
U ,771 
47,JU 

S,636 
).4'i0 

)6,M)l 

5,000 
20,000 

SdloolM..h/llA'ld> 
Tnffi(Sufll 1,500 1,6SO uu ,,,,7 1.196 

""'4rolllrtc 
,.,,....,.0ponllDM o 

'""""'Oc>tnllDM n 
c1111..,. 0pen110•11 n 
TOTAlSCHOOl OPlRATlONS Hl,l'IO 264,072 )00,10 J U,MS 30,911 

f~CllnYOP(RATIOtU. MAIP«l NAJKf 
lntUttl'IU 

ll•ltOllll S.Mtu 
BulkHn& •l'ld l.t"4 Re"t / ltH• 

soo 
2S,OOO 
J6,000 

250.000 

H.7'i0 
36,000 

275.000 

n.sn 
16.000 

101,SOO 

27,311 
3',000 

JJZ,750 

21.ua 
36,000 

)64.025 

Aep• lrs & M • lntcnancc 

S.CurltyS<t.W­
lllll<tiu 5,000 

J,000 

50.000 

3.000 
Sl,'IOO 

1.000 
ss.oo 

l.000 
5' 61' 

),000 

56.175 

, ........ F1ca... ()p«>Lloot II 

'"'"'"'fie-o,.,."°", n 
Ciat·om h~Opcnt.on:s .i 
l OlAl FAOUTYOPUIATIOH a MAWn:NMICI 

llUI llVlS I CONTMl£>1CY 

1 s,soo 1 1"'1000 

U,000 

1 n~ 

l7.SOO 

us,o.a 
15,000 

..~.l.10.) 

112.!IOO 

"'d:JI 
t&&.7'i0 

TOlAl CXPfNSES 
Nil 0PlRATIH6 INCOME ~fou O.p..cll"on) 

s 
1 

t••.!n 
111•u 

s 
i 

2,6",634 
4'4dZ7 

~ 
l 

)~}~'° 
01,161 

s 
~ 

'•'°'.!" i 
1,os1i!n 1 

·~!J701 
1,0Ji!l l 

s 
i 

4,!79~SS 

111141314 

OCPRtCIATION& AMORTIZATION 
1,su,11•Nil OPCRATIN<i INCOMC (lntludl,,. Oe9r<cll d0fl) 1 31,6'13 i 464~27 6H11.i1 1 11osi~u '•''291117 

Zb3 




()nglpdm ofA~'!!Q!pdom ftY•tenctt 
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FINANCIAL PLAN WORKBOOK SUMMARY 


REVENUE 
Total State Revenue 
Total Federal Revenue 
Total local and Other Revenue 

TOTAL REVENUE 

EXPENSES 
taff Personnel CostsTotal Administrative S 

Total Instructional Per 
Total Non-lnstructiona 
Total Payroll Taxes an 

sonnel Costs 
I Personnel Costs 
dBenefits 

TOTAL PERSONNEL, P 
BENEFITS EXPENSES 

Total Contracted Serv 
Total School Operatic 
Total Facilities Operat 

AYROLL TAXES AND 

ices 
ns 
ions and Maintenance 

Reserves and/or Conling 
TOT AL EXPENSES 

ency 

NET OPERATING INCOME (before depreciation) 

STUDENT ENROLLMENT 
Projected Student Enrollment 
Revenue Per Pupil 
Expenses Per Pupil 

0 

YearO 
Year1 Year2 

(Start-Up) 
43646 43647 43648 

2,484,218 $ 3,403,379 
217,342 $ 297,759 
429,500 $ 240,520 

3,131 ,061 $ 3,941 ,658 

$ 205,000 $ 426,000 $ 485,520 
$ 19,000 $ 1,106,000 $ 1,409,640 
$ - $ 25,000 $ 25,500 
$ 18,877 $ 201 ,632 $ 248,725 

$ 242,877 $ 1,758,632 $ 2,169,385 
$ - $ 287,652 $ 381 ,283 
$ - $ 231 ,350 $ 264,072 
$ 5,500 $ 364,000 $ 391 ,250 
$ - $ 25,000 $ 37,500 
$ 248,377 $ 2,666,634 $ 3,243,490 

$ 31 ,623 $ 464,427 $ 698,168 

270 360 
11 ,597 $ 10,949 
9,876 $ 9,010 

Year 3 Year4 Years 

43649 43650 43651 

$ 4,424,393 $ 5,309,272 5,415,457 
$ 387,087 $ 464,504 473,794 
$ 144,312 $ 158,743 174,618 
$ 4,955,792 $ 5,932,519 6,063,869 

$ 526,442 $ 536,971 $ 547,711 
$ 1,743,710 $ 2,090,580 $ 2,132,391 
$ 52,020 $ 53,060 $ 54,122 
$ 300,721 $ 347,139 $ 354,082 

$ 2,622,894 $ 3,027,751 $ 3,088,306 
$ 485,268 $ 575,902 $ 589,149 
$ 300,149 $ 332,845 $ 343,911 
$ 421 ,068 $ 453,705 $ 489,438 
$ 75,000 $ 112,500 $ 168,750 
$ 3,904,379 $ 4,502,702 $ 4,679,555 

$ 1,051,413 $ 1,429,817 $ 1,384,314 

450 540 540 
$ 11 ,013 $ 10,986 $ 11 ,229 
$ 8,676 $ 8,338 $ 8,666 



0 
Ea11ma1_. of State Atd Entlliemtnt Output 

Pnllmtnl 

HSAOA 

TOTAL SPECIAL EOUCATlON fTE 

ADA 

r..,nlev912 
TOTAL TI£R ll 

TOTAL FOUNDATION 

OTHER PROGRAMS 
Slaff Solo AllolMfnl 
Addillonll 611\0 Aid IOf Tu Redudlon (ASATRJ 

TOTAL OTHER PROGRAMS 

TOTAL 

0.000 
0.000 

o.ooo 0.000 
0.000 o.ooo 
1,013 0.000 

21.352 0.000 
0.000 o.ooo 
0.000 0.000 
0,000 0.000 
0.000 0 .000 
0.000 0.000 
0.000 0.000 

2'.414 0.000 
IKU ill 0.000 
0.000 
0000 

2000&6 
17.000 

?11.000 
o.ooo 
u oo 

0.9733 

I UC 
0.0532 
0.05'1 

1ID 741 
m011 
11Ull 

6116507 

1794 
275175 

4,:142 

221 215 
140 
I0,113 

Jq.1,218 

zq.i.211 

2 ...... 211 

,,,....noilie ..~"'..Md cMclll..... d11t1ng .... t.c:MOly.w...'iawd -
~ cbllltlrf wt.ool Md KllOOl dt."\ct ~ ..--...._....., achoCJC 
dhtnct...,·~ .,,.op9110aiM(\l&0)1&i,....._W.........tu~s.. 

btimnion ol aU.11111 ad umed CM bti •to!IWfte.nlft Mtpec1ed b1 ·~D*w'• l'tOl tlrt 
lftOW'l 10 ~ $t1119 f~ OWl41on IM'lal OM "'F1ft.Ar SU....,ot~ ($0f) k__.._ ..._fir__...__....,. 

eon~to~.._..._. wnupclrldcMagn.. 



1 2009-2010 HB1 Revenue Per WADA '0.9263 $ 4 604.638 

2 2009-2010 State Avoraqo HB1 Revenue Per WAOA"0.9263 
 $ 4604.637 

3 2016-2017 WADA 
 441.450 

4 2016-2017 Baso Target Revenue (Greater of Line 1 x Line 3 or Llne2 x Lino 3) 
 $ 2 032 717 


5 2016-2017 HB3646 Minimum Increase (Line 3 x $120•0.92631 
 $ 49 070 

6 2016-2017 Minimum Revenue (Lino 4 + Lino 51 
 $ 2 081 787 


7 Transoortatlon Adiustment s ­
8 
2016-2017 Now Instructional Facllltv Allotment $ ­
9 
 2008-2009 Educator Salarv Increase ($23.83 x 2008-2009 WAOA"0.9263) 
 s ­

10 
 2016-2017 Adiusted Minimum Revenue (Line 6 + Line 7 +Line 8 +Uno 9l s 2 081 787 


11 
 2016-2017 Tier I State Aid $ 2 263 265 


12 
Additional State Aid For Tax Reduction Ill Line 11 <Line 10 Then Line 10 - Line 111 
 $ . 
13 
 2016-2017 Revenue(@ Comoressed Tax Rate/RACR lllne 11+Line12) $ 2 263 265 


2016-2017 Revenue per WADA@ Compressed Tax Rate (RACR/WADA) (Line 13/Llne3)14 
 $ 5,127 

12/3/2017 22:.:: 1____________.:2.,,



- -

$ 2 484 218 Total FSP from latest Summarv of Finances <SOFI 

Prior Year Settle-Up orAudit Adjustments from FSP Ledoer s ­
$ ­Current Year FSP Pavments Year to Date from FSP Ledoer 

s 2,484,218 FSP Remaining Balance 

Number of RemaininQ FSP Pavments $ 12 

Remaining Balance to be Peid this Month 8.3% 

Payment s 206,190 

7 14.4% 

$ 206,636 

Remaining % of Unpaid Estimated: Payment Month 
Payments Balance Payments Schedule 

September 
- ,, 

12 8.3% s 206,190 

October 11 9.1% s 207.301 
November 10 10.1% s 209, 144 ., -December 

January 8 12.4% $ 205,214 

February s 208,762 

March 6 16.6% $ 206,002
-

April 5 19.9% $ 205,959 

May 4 25.1% $ 208,082 
.,..

June 3 332% s 206,149 
~ 

July 2 49.7% s 206.146 

~ugust t. :t 1 100.0% $ 208,635 

s 2 484 218 

12/3/2017 22:21 

Z--10 




Provide the Following: 

A copy of the most recent audit report. Use the formal provided in the most recent 
version of the Financial Accountability System Resource Guide. Special Supplement­
Charter Schools (Module 10) found at. htlo://leo.texos.aov/Rnonce and Grants/ 
Financial Accountability/Financial Accountabili ty System Resource Guide/. 

For organizations less than one year old or established organizations with no financial 
activity to date: If an audit report is not available. provide on unaudited tinancial report 
lhat includes from inception to date: 

1. a statement of financial position, 
2. o statement of activity, and 
3. a cash flow statement. 
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Elementary School for Education Innovation 

Statement of Activity and Cash Flows 


Inception to 12/2/2017 


Cash flows from operating activities 
Foundation School Program Payments 0 
Grant Payments 0 
Contributions and fund-raising activates 0 
Payments to vendors for goods and services rendered 0 
Payments to charter school personnel for services rendered 0 
Interest payments 0 

Net cash provided by operating activities 0 

Cash flows from investment activities 
Purchase of land and building 0 
Purchase of equipment O 

Net cash provided by investing activities 0 

Cash flows from financing activities 
Issuance of long-term debt 0 
Principal payments on long-term debt 0 

Net cash provided by financing activities O 

Net increase in cash 0 

Cash at beginning of year 0 


Cash at end of year 0 

Reconciliation of change in net assets to net cash 
provided by operating activities 
Change in net assets 0 
Adjustments to reconcile change in net assets to net cash provided 

by operating activities: 
Depreciation 0 
Increase or Decrease in assets: 

Accounts receivable O 
Increase or Decrease in liabilities: 

Accounts payable 0 
Accrued liabilities O 

Net cash provided by operating activities O 

Page Z / 0 



Elementary School for Education Innovation 

Statement of Financial Position 


December 2, 2017 

2017 

Current Assets 
Cash and Cash Equivalents 0 
Accounts Receivable 0 
Prepaid Expenses 0 

Total Assets 0 

Liabilities and Net Assets 

Current Liabilities 
Accounts Payable 0 
Accrued Liabilities 0 
Deferred Revenue 0 
Current portion of long-term debt 0 

Total Cu rrent Liabilities 0 

Long Term Debt 0 

Tota l Liabilities 0 

Net Assets 
Unrestricted 0 
Temporarily Restricted 0 

Total Net Assets O 

Tota l liabilities and Net Assets O 
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Provide the Following: 

A credit report of the sponsoring entity. If the entity was incorpora ted prior to 
January 1, 2016. but has no credit history, a response from one of the credit roting 
bureaus (Equifax. Experian. TransUnion} must be attached indicating the entity has no 
credit history. 

If the sponsoring entity was incorporated ofter January I . 2016. you ore not required to 
provide a credit report but .!Jllill instead provide a statement attesting, "No documents 
are being provided because the sponsoring entity was incorporated ofter 
January J, 20I 6." 
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CBClnnovis CBClnnovis Phone: 800-216-3463 
PO BOX 1667 Fax: 800- 688- 7816 
PITTSBURGH PA 15230 

I ·­
,, CORPACCOUNT VIEW REPORT I 

PREPARED FOR: DATE RECEIVE0:12/04/17 
SECURITY MORTGAGE 
2020 82ND STREET CHARGES:S1.95 
#101 COMPUTER ID#: DATE COMPLETED:12/04/17 
LUBBOCK TX 79423 
ATTENTION: LENDER CASE#: 
LOUANN FLORES REPORT TYPE:INDIVIDUAL 

I APPLICANT 11 

INPUT INFORMATION: 

I I 

NAME: WIRE HOLLOW EDUCATIO 
BOX 2468 
LUBBOCK TX 79408 

I - ~ u 

I. .. r FILE IDENTIFICATIONS 

WIRE HOLLOW EDUCATIO BOX 2468 EFX 
LUBBOCK TX 79408 

WIRE HOLLOW EDUCATIO BOX 2468 TRU 
LUBBOCK TX 79408 

WI RE HOLL OW EDUCATIO BOX 2468 XPN 
LUBBOCK TX 79408 

I ~ .' 
. 

I- .­ -:. - EVALUATIONS . 

9000 'T t.9' i ~:-iii\' , Con s ume r not Found 
Identity Index 

0 50 100 

Not vertned Verified 

II - ~ ~I' - .. ' -
- ' ' Summary 

Input Information Cross Check Category Result 

Name 
1 WIRE HOLLOW EDUCATIO · Name Verification ~ No Data on File 

Address 
BOX 2468 Address Verification 
LUBBOCK TX 79408 

:v No Input Provided 

Social Security Number 
Social Security Verification ::!) No Data on Fite 

Other lelentities llnkeel to SSN ~ Cleared/No Other tDs Linked to 
SSN 

SSA Issuance 2J SSN not Issued or Issued after 
June 2011 

SSA Death Master . ~ SSN Cleared 

Date of Birth 
Date of Birth Verification :!.) No Input Provided 

Phone Number 
Phone Number Verification :zJ No Input Provided 

~} s ., 



 

  

I 

1 

APPLICANT 

NAME: WIRE HOLLOW EDUCATIO 
Date Received: 12/04/17 

Consumer ID Verificalion I 	 I 

:0 Name 	 01te First Number Active Number Total 

Received Sources Sources 
WIRE HOLLOW EDUCATIO 

£ 

Other Venficatlons I 	 I 


ECOA Key: 1=Borrower, 2=Joint, 3=Authorized User, 4=Joint, 5=Co-Maker, ?=Maker, 8=Co-Borrower, 9sTenninated, O=Undesignated 

Applicant AcGOunt Ownership (Joint reports): B=Primary Applicant, C=Co- Applicant 


DISCLOSUREI 	 I 
This repon is govemed by the Gramm-Leaeh- Bllloy Act. II does not conslltute a consumer repon as defined by tho Fair Credit Reporting Act (FCRA) and is not subject to the FCRA 
This rcpon should not be used as a baals upon whleh to make a decision of whettier or not 10 extend credit or as a baala ror taking any "adverse aciion• as that term Is defined In the 

FCRA 

END OF REPORT I 	 j_ / (n ~ 

SSA luuanc•:?) 
1 

SSA Death Master~ 
SSN cleared 



Provide the Followjng: 

The sponsoring entity's most recently filed (IRS) Form 990. Form 990-N. or Form 
990-EZ. For an organization less than one year old, or if a Form 990 is not available, 
provide a sta tement that explains why a form 990 is not available. 
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CONFIDENTIAL MATERIAL 

7 pages has been withheld 

PLEASE NOTE: The responsive information contains confidential information 
under Texas Government Code Section 552.110. If you have any questions, 
please email us at CharterSchools@tea.texas.gov. 

mailto:CharterSchools@tea.texas.gov


Provide the Following: 


Evidence of financial suppor1 from intended community partners such as: 


(i) letters of intent/commitment; 
(ii) memoranda of understanding; and/or 
(iii) contracts. 

Applicants having no responsive documents to this attachment shall provide the 
statement. "The applicant has no documents in response to this attachment." 
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From: NewSchools Venture Fund 
info@newschools.org 

Subject: RE: [NewSchools Venture Fund] Wire Hollow 
Education Innovation 

Date: Nov 17, 2017 at 4 :32:25 PM 
To: Merinda Condra 


Dear Merinda, 

Thank you for submitting NewSchools Invent - 2018 
Planning Application - Stage I. We have reviewed your 
applicat ion and would like to invite you to complete our Stage 

II application at the following link: b.ll~/.L 
newschoolsinnovativeschools.submittable.comLsubmitl 
1c8a7246-0d84-48de-812d-624245be58dcLnewschool s­
i nvent-2 018- QIann ing-ag_pl ication-stage-ii-charter-sch ools 

The deadline for submission of the Stage II application is 
February 9, 2018. If you have any questions about the 

application, please reach out to Derrick Johnson at 
invent@newschools.org. 

Best, 

Alba Ochoa 

NewSchools Venture Fund 

You can go here to view the submission: 
z z.<o 

mailto:invent@newschools.org
mailto:info@newschools.org


hll~/./.newscboolsinnovativeschools.submitta ble.com/.user /. 
submissjons/.8959635 
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ALLIANCE 

CREDIT UNION 

Request Letter for Charter School Division of the Texas Education Agency 

12/1/2017 

Dear Commissioner or Boord, 

On behalf of would consider 
working with this new charter school to establish a $200,000 line of credit once they have been 
approved for their official school charter. 

will be subject to all underwriting process, 
requirements, and policies set forth by and the 

would require this insti tution 
to meet all underwriting criteria and standards subject to quallfying for this line of credit request. 
We look forward to building a new relationship with . 

Please contact if you have any further questions about this 

request. 



November 30, 2017 

Charter School Division 
Texas Education Agency 

Dear State Board of Education: 

I am prepared to help establish this charter school with a loan from my resources up $200,000. I 
have the assets that will allow me to make that commitment. 

ZZ..1 




~')

~ 

Generation 

COVENANT 

'}(J!epine our<Promises to our <Parents, 
<Protectine our Cli..ilifren 's 'Future 

November 30, 2017 

Charter School Division 
Texas Education Agency 

Dear State Board of Education: 

Generation Covenant is a 501(c)3 non profit corporation . Part of Generation Covenant's 
mission has been The Institute of Creative Learners. Creative Learners has been an after school 
program to help children with learning differences. The dyslexia teacher has also been 
available to help children during the day that are being home schooled. 

As such, we have computers, ipads, desks, and supplies that we are able to make available to 
the Elementary School for Education Innovation. The va lue of that equipment, supplies, etc is 

around $50,000 

Generation Covenant also has commercial property that has an equity position of around 
$500,000 that we will make available to secure any indebtedness to insure that the Elementary 

School for Education Innovation has the necessary funds for start up. 

Sincerely, 

Z3D 

PO t'/Jo)(.2507 1304 16t~ Street 'I'efepfiotie: 806/741-0268 

Lu66ocl(,. 'TX 79408 Lu66ocf<., 'TX 79401 Pac.titnife: 806/741-0142 



To: Merinda K. Condra 
VIA email : merinda@generationcovenant.org 

RE: Financial support for Elementary School for Education Innovation 

Merinda, 

We are pleased to offer a donation of $500.00 (five hundred dollars) to the Elementary School 

for Education Innovation contingent upon TEA's approval of your charter school application. 


We will make payment within thirty days of notice of the charter approval. 


We look forward to the great work you will do for the children of Lubbock with this school. 


231 


mailto:merinda@generationcovenant.org


Provide the Following: 

The 501 (c)(3) Determination Letter issued by the Internal Revenue Service (IRS) or 
evidence of filing for tax exempt status with the IRS. 

If applicant does not hove 501 (c)(3) determination lefter of the lime of application 
submission. include any documentation that proves an IRS Form 1023 has been 
submitted by December 4, 2017. 

Note: Applicants submitting proof of filing with the IRS must provide to the TEA the 
Determination Letter issued by the IRS granting the entity nonprofit status, no later than Friday. 
April 6. 2018, in order to be deemed an eligible entity and scheduled 
for an applicant capacity interview. Failure to submit the Determination Letter will result in the 
applicant being removed from the application process without the opportunity 
to interview. 

Page 23 2.. 



INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 
1 '• I .. '•11 ~·•I -, t.. ~"\ ,' ; ·"- !'1(/ ''P . O". BOX ·'250'8 ·: - • ·' .. 

CINC INNATI. OH 45201 

Employer Identification Number : 
Date: SEP 1. 5 2016 81 -3587723 

OLN: 
CREATIVE LEARNERS READING SCHOOL 17053250340016 
C/O MERINDA KCONDRA 
PO BOX 2468 

Contact Person: 
JASON T SAMMONS . ID# 31616 

LUBBOCK . TX 79408 Contact Telephone Number: 
(877) 829-5500 

Accounting Period Ending:
August 31 

Public Charity Status: 
170(b)(l)(A)(vi) 

Form 990/990-EZ/990 -N Required : 
Yes 

Effective Date of Exemption:
August 17. 2016 

Contribution Deductibility:
Yes 

Addendum Applies:
No 

Dear Applicant : 


We're pleased to tell you we determined you ' re exempt from federal income tax 

under Internal Revenue Code CIRC) Section 501Cc)(3). Donors can deduct 

contributions they make to you under IRC Section 170 . You're also qua li fied 

to receive tax deductible bequests. devises . transfers or gifts under 

Section 2055. 2106. or 2522 . This letter' could help resolve questions qn your 

exempt status. Please keep it for your records. 

Organizations exempt under IRC Section 50l(c)(3) are further classified as 

either public charities or private foundations. We determined you're a publi c 

charity under the IRC Section listed at the top of this letter. 


If we indicated at the top of this letter that you ' re required to file Form 

990/990-EZ/990 -N. our records show you ·re required to file an annual 

information return (Form990 or Form 990-EZ) or electronic notice (Form 990-N,

thee-Postcard). If you don 't file a required return or notice for three 

consecutive years. your exempt status will be automatically revoked. 


If we indicated at the top of this letter that an addendum appl ies. t he 

enclosed addendum is an integral part of this letter . 


For important information about your responsibilities as a tax-exempt

organization. go to www.irs.gov/charities. Enter ''4221-PC" in the search bar 

to view Publication 4221-PC. Compl iance Guide for 50Hc)(3) Public Charities. 

which describes your recordkeeping. reporting . and disclosure requirements . 


Letter 947 

\... --· 233 
. - · ·-·.l 

www.irs.gov/charities


-2­.. . , ·.· .. 
• •1 

CREATIVE LEARNERS READING SCHOOL 

We sent a copy of this letter to your representative as indicated in your 
power of attorney. 

Jeffrey I. Cooper
Director. Exempt Organizations
Rulings and Agreements 

Z34 
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Provide the Following: 


The original Articles of Incorporation filed with the Texas Secretory of Slate. or the state of 

incorporation (and any restated Articles of Incorporation and Articles o f Amendment). 


If the sponsoring entity was incorporated ofter January l , 2006. submit the Certificate of 
Formation and the Certificate of Filing in place of the Articles o f Incorporation. 

All submitted forms to the stole must be doled prior to December 4. 20 17. 
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Rolando B. Pablos Corporations Section 
Secretary of State P.0 .Box 13697 

Austin, Texas 78711-3697 

Office of the Secretary of State 

Certificate of Fact 

The undersigned, as Secretary of State ofTexas, does hereby certify that the document, Certificate of 
Formation for Wire Hollow Education Innovation (file number 802522871), a Domestic Nonprofit 
Corporation, was filed in this office on August 17, 2016. 

It is further ce11 ified that Lhe entity status in Texas is in existence. 

In testimony whereof, 1 have hereunto signed my name 
officiaJ ly and caused to be impressed hereon the Seal of 
State at my office in Austin, Texas on December 02, 
2017. 

Rolando B. Pablos 

Secretary of State 


Come visit us on the internet ut hrtp:llwww.sos.state.tx.us/ 
Phone: (5 12) 463-5555 Fax: (5 12) 463-5709 Dial· 7-1-1 for Relay Services 
Prepared by: SOS-WEB TID: 10264 Document: 778131060003 



Kotanao ti . Yao1osCorpomlions Seel ion 
Secrelary of Stale P.0 .Box 13697 

Austin, Texas 787 11-3697 

CERTIFICATE OF FILJNG 

OF 


Wire HoJlow Education innovation 
802522871 

[formerly: Wire Hollow Education Innovations] 

The undersigned, as Secretary ofState of Texas, hereby certifies that a Certi ficate of Correction relating to 
an instrument that has been fi led by the Secretary for the above named entity has been received in this 
office and has been found to conform to the applicable provisions of law. 

ACCORDlNGL Y the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing fi ling. 

Dated: 11/ 13/2017 

Effective: 11/13/2017 

Rolando B. Pablos 

Secretary of State 


23 7 

Come visit us on the interne1 at hllp://111ww.sos.slate.tx.11: 

Phone: (5 12) 463-5555 Fax: (5 12) 463-5709 Dia l: 7-1- 1 for Relay Services 

Prepared by: Eliznbclh "Annie" Denton TIO: 10304 Document: 773718660002 


http:hllp://111ww.sos.slate.tx.11


Certificate 
of Amendment 

---·11--·-·---..-·-·-·-·-·-- ·-·--1 

! Filed in the Office of the 
Secretary of State of Texas 


Filing #: 802522871 09/01/2017 ' 

Document#: 759789610003 


Image Generated Electronically 
for Web Filing 

---------·--::.=-=-::::-==~-------, 
I 

!- ·---------- ---Erliii~~r:n~ti~n --·---·-----·-------! 
~he filing entity is a: Domestic Nonprofit Corporation,­
frhe name of the filing entity is: Creative Learners Reading Schooli . -·--------·--·- ·-- ·-·-·-·--·-·---·--··- ­
~he file number issued to the filing entity by the secretary of state is: 802522871 

Ir-·--·- -·- .... ·----···- ·- ---·- -'Am-endment to Name ..---------·--·-·-·-
Ffhe amendmentc hangesthe.fomiai"fo"n documen(oTthe filing entity to change itieartlcle'orprovisionthalname's the " !,entity. The article or provision is amended to read as follows: · 

I 
tr'he name of the filing entity is: 

--·-·----- - ------------ ­
1 ire Hollow Education Innovations 

r 
~ letter of consent, if applicable, is attached.r---·- ------ --- ---------------1 

---·-i
Statement ofApproval : 

frh'e..amendment has been approved in the manne'r required by the Texas Business Organizations Code-and by the 
~-~:'~ning documents or the entity. _ _ _ I 

-r·-==-·- ·-..=-===·-=:= ~ffecti_~:~e~:~~ Fil~~- --·-·-=-- _---------='

f~A~ This document becomes effective when the document is filed by the secretary of state. 

!r B.This document becomes effective at a later date. which is not more than ninety (90) days from.the-date of its 
!fl1ing by the secretary of state. The delayed effective date is: r-­
r----·----..-----..·-··----e·xecutToii··-· --~------

~he undersigned signs this document subject·10·ihe .penalties imposed by·1aw for·the submisi.1ori-6T a materfally raise 
fr fraudulent instrument and declares under penalty of perjury that the undersigned is authorized under the Texas 
1Business Organizations Code to execute the filing instrument. 
~September 1, 2017 ·---------- ~kj; ---·---·------- - -·- ­-·9;:;;-L;'

I Signature or auth0<ized person 

FILING OFFICE COPY 



Fax Send Confirmation Page 1 
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Form 202 

Secretary of State 
P.O. Box 13697 
Austin, TX 78711-3697 
FAX. 512/463-5709 

Filing Fee: $25 
Certificate o f Formation 

Nonprofit Corporation 


Fi led in the Office or the 
Secretary of State o f Texas 

Filing #: 802522871 08/17 /2016 
Document #: 685425920002 

Image Generated Electronically 
for Web Filing 

Article 1 - Corporate Name 

The riling entity formed is a nonprofit corporation. The name of the entity is : 

C r eative L e arne rs Reading School 

Article 2 - Registered Agent and Registered Office 

I A. The initial registered agent is an organization (cannot be corporation named above) by the name of. 

OR 

P 8. The initial registered agent is an 1nd1vidual resident of lhe slate whose name is set for1h below 

Na.me: 

Merinda Condra 

c. The business address or the registered agent and the registered office address is: 

Stree t Address: 
1306 16th Stree t Lubbock TX 79401 

Consent of Registered Agent 

I A. A copy or the consent of registered agent is attached. 
OR 

lvB. The consent or the 1eg1stered agent is maintained by the enhty 
Artie.le 3 - Management 

r A Management ol the affairs or the corporallon is to be vested solely m the members or the corporation 
OR 

P B. Management of the affairs or the corporation is Lo be vested m its board or directors The number of directors, 
which must be a minimum or three, that constitutes the initial board of directors and the names and addresses of the 
persons who are to serve as directors until the first annual meeting or until their successors are elected and quahfted 
are set forth below. 

Director 1· K acey S te vens Title. Direc to r 

Address PO Box 2507 Lubbock TX, USA 79408-79408 

D1rec1or 2 Bret L amkin Tille· Direc to r 

Address PO Box 2 507 Lubbock TX, USA 79408-79408 

Director3 Sh e il a B ea m Title: Direc tor 

Address PO Box 2507 Lubbock TX, USA 79408-79408 

Article· 4 --·org-anization Structure 

~ A . The corporation will have members. 
or 

r B. The corporation Wiii not have members. 
Article 5 - Purpose 

The corporation is organized for the following pu.rpose-orpurposes: 
The Corporation i s o r ganized for charitable, re ligious, sc ien tifi c, lite rary, o r 
educatio nal purposes w ithin the meaning o f Sec tion 501(c)(3) of the Interna l 

Reven u e Code of 1986 (th e " Cod e") f and the T exas Tax Code, Section 11 .1 8 .. ln 
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particular the Corporatio n shall act as a charitable organization to remove 
L>a t riers to education and pa11iculeirly literacy caused by learning differenc·es 
and/or socio-economic factors; seek to increase dyslexia awareness and the 
avai Iabi lity of dyslexia intervention; and maximize th e potential of every child 
through the introduction o f STEM and the Arts. 

Supplemental Provisions / Information 


Arti c le Ill - Restrictions and Limitations 


Notw ithstanding the foregoing or anything to the con trary l1erein, the 
Corporation may not: 

A. Engage in any activity or take any action prohibited by the appl icable 

provisions of th e Texas Business Organizations Code. 


B. Pay any dividend or distribute any part of the income of the Corporation 
to its members, i f any, d irectors, if any, or officers. However, the 
Corporation may do the following: 

1. Pay compensation in a reasonable amount to its directo rs, o r officers 

for services rendered ; 


2. Confer benefits upon its directors or officers in conformity with its 

purposes; 


C. Make loans to the Corporation's directors. 

0 . Engage in any activities, except to an insubstantial degree, that are not 
in furtherance of the purpose or purposes of the Corporation. 

E. Conduct or carry on any activities not permitted to be conduc ted or 
ca rried on by an organization exempt from taxation under Section 501(c)(3) of 
the Interna l Revenu e Code and its regulations, or by an organization, 
contributions to which are deductibl e under Section 170(c)(2) of the Interna l 
Revenue Code and regulations. 

F. Serve any pri va te interest except if clearly incidental to tile public 

benefit provided by the Corporation. 


G. Allow any o f the Corporation's net earning to inure to th e benefit of the 
m embers, if any of the Corporation, or any private individual. 

H. Engage in more than an insubstantial degree in the ca rrying on of 
propaganda, or otherwise attempting, to influence legislation, and the 
Corporation shall not directly or indirectly participate in, or intervene in 
(including the publication or distribution of statements) any political campaign 
on behalf of any candidate for public office, except as allowed by Internal 
Revenue Code and its regulations. 

· 1.·Make distributions at such time a'nd'iri'-sLich manner as to subject·it to·tax· 
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under Section 4942 of the Code. 

J . Engage in any act of self-dealing which would be subjec t to tax uncJer 
Section 4941 of the Code. 

K. Retain any excess business holdings w hich would subj ect it to tax under 
Section 4943 of the Code. 

L. Make any investments which would subject it to tax under Section 4944 of 
the Code. 

M. Make any taxable expenditures which would subject it to tax under Section 
4945 of t he Code. 

Article IV - Registered Offi ce and Registered Agent 

Tl1e init ial registered agent is an individual resident of the state whose name 
is Merinda K. Condra The business address o f the initial reg istered agent and 
the initia l regis tered offi ce is: 1306 16th Street, Lubbock, Texas 79408. 

Article V - Organizers 


The names and addresses of the o rganizers are: 


Name Address 

K::ir.P.y StP.vP.n5 PO Box 2507 Lubbock, TX 79408 

Sheila Beam PO Box 2507 Lubbock, TX 79408 

Bret Lamkin PO Box 2507 Lubbock, TX 79408 

Article VI - Governing Authority 

Management of the affairs of the Corporation is to be vested in its board of 
directors. The number of initial directors shall be three (3). The number of 
directors s hall be set by the bylaws of the Corporation as may be amended from 
time to time, provided that the number of directors may never be less than 
three. The names and addresses of the persons who are to serve as directo rs 
until the first annual meeting or until their successors are elected and 
qualified are: 

Name Address 

1 . Kacey Stevens PO Box 2507, Lubbock, Texas 79408 

2. Sheila Beam PO Box 2507, Lubbock, Texas 79408 

3. Bret Lamkin PO Box 2507, Lubbock, Texas 79408 


A~icle VII ·Organizational Stcuqure '
I 
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ThE:: Corporation w ill not l1ave members. 

Article VIII - Action Wi thout a Meeting by Members, Directo rs or Committees 

Any action required by the Texas Business Organizations Code to be taken at a 
meeting of the members or d irectors of the Corporation o r any action that may be 
taken at a meeting of the members o r directors o r of any commi ttee may be taken 
w ithout a meeting if a consent in w riting,setting forth the ac tion to be taken, 
is signed by a sufficien t number of members, directors, o r committee members as 
wou ld be necessary to take that action at a meeti ng at which al l of the 
members, d irec to rs, or members of the committee were p resen t and voled. 

A rti cle IX - Indemnif ica tion 

To the full ex tent pe rmitted by the applicabl e provisions of Titl e 1, Cllapler 8 
o f the Texas Bus iness Organizations Code and other applicabl e law, the 
Corporation shall advance or reimburse expenses to and indemnify any present and 
former directors, o fficers, employees, and agents of the Corporation and 
persons serving or formerl y serving at the request of the Corporati on as 
directo rs, offi cers, partners, venturers, proprieto rs, trustees, employees, 
agents o r simil ar functionaries of another foreign or domestic corporation, 
employee benefit pl an, other enterprise o r entity agains t judgments, penalties 
(including excise and similar taxes), fines, settlements and reasonable expenses 
actually incurred by tile person in any threatened, pending or completed action, 
suit or proceeding, w hether civil, criminal, administrati ve, arbitrative or 
investigative, any appeal in such action, suit or proceeding and any inquiry or 
inves tigation that could lead to such an action suit or proceeding, beca use the 
person is or was ac ting in one o f the capacities set forth above. 

Article X - Contracts o r Transactions with Interested 
Directo rs, Offi cers and Members 

This provision applies only to a contrac t or transaction between th e Corporation 
and one or more o f its d irectors or officers, o r betwee n the Corporati on and an 
entity or other organization in w hi ch one or more of the Corporation's 
directors or offi cers is a managerial offic ial or has a financ ial interest. 

An otherwise valid con tract o r t ra nsacti on is valid notwi ths tanding that a 
d irector, o ffi cer, o r member o f the Corporation is present at or parti cipates in 
the meeting of the board of directors, of a committee of the board, o r of the 
members that authorizes the contract or transaction, o r vo tes o r signs, in the 
person's capacity as a direc to r or committee member, a unanimous wri tten consent 
o f directors or committee members to authorize the contract o r transaction, if: 
.(1) the material facts as to the relationship or interest and as to the 
contract or transaction are disclosed to or known by (a) the Corporation's boa rd 
of d irectors, a committee of the board of directors, or the members, and the 
board, the committee, o r the members in good faith and w ith o rdinary ca re 
authori ze the contrac t or transaction by the approval of the majority of the 
_dis interested directo rs, committee members or members, regardless of whether the 
di sinterested directo rs, committee members or members cons titute a quorum ; or ­



(b) the members 
.. 

entitled to vote on the authorization 
. 

of-the..contract.or. 
transaction, and t11e contract or transaction is specifical-iy approved in good 
faith and with ordinary care by a vot e of the members; or (2) the contract or 
transaction is fair to the Corporation when the contract or transaction is 
authorized, approved, or ratified by the board of directors, a committee of the 
board of directors, o r the members. Common or interested directors or members 
of a Corporation may be included in determining the presence of a quorum at a 
meeting of the board, a committee of the board, or members that authorizes the 
contrac t or transaction. 

A11ic le XI - Distribution of Assets Upon Winding Up 

After all liabi lities and obl igations of the Corporat ion in the process of 
w inding up are paid, sat isfied and discharged, the property o f the Corporat ion 
shall be applied and distributed in accordance with section 22.304, Texas 
Business Organ iza tions Code. 

!The attached addendum. 11 any. 1s 1nco1poraled herein by 1efe1ence.J 

'P'A. Th is document becomes effective when the document is ri1ed.by the secretary of state. 

OR 

r ·s.This document .becomes effective at a later date, which is._notmoreihan ninety (9.0) days from the date.ofits 
:signing. The delayed effective date is: 

Organizer 
. . ­

The name and address of the organizer are set forth below. 
Bret Lamkin PO Box 2407, Lubbock, TX 79408 

Exec~tion -·­

The undersigned affirms th at the person designated as registered agent·has consented to the appointment. The 
undersigned signs this documenl sub1ec1 to the penallies imposed by law for lhe submission or a materially false or 
fraudulent instrument and certifies under penalty or perjury that the unclersigned is authorized under the provisions of 
law governing the entity to execute the filing.instrument. 

Bret Lamkin 
Signature ol organizer 

FILING OFFICE COPY 
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Provide the Following: 

The original bylaws of the sponsoring entity including any and all amendments mode 
to the original document. 
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SECOND AMENDED BYLAWS OF 

ELEMENTARY SCHOOL FOR EDUCATION INNOVATION FORMERLY KNOWN 


AS CREATIVE LEARNERS READING SCHOOL 

ARTICLE I - OFFICES 

1. REGJ T.ERED OFFICE AND AGENT 

The registered office and registered agent of the Corporation shall be as set forth in the 
Corporation's Certificate of Formation. The registered office or the registered agent may be 
changed by resolution of the Board of Directors, upon making tbe appropriate filing with the 
Secretary of State. 

2. PRINCIPAL OFFICE 

The principal office of the Corporation shall be at 1306 16th Street, Lubbock, Texas 79408, 
provided that the Board of Directors shal l have the power to change the location of the principal 
office. 

3. OTHER OFFICES 

The Corporation may also have other offices at such places, within or without the State of Texas, 
as the Board of Directors may designate, or as the business of the Corporation may require or as 
may be desirable. 

ARTICLE II - DIRECTORS 

1. BOARD OF DIRECTORS 

To the extent not limited or prohibited by law, the Certificate of Formation or these Bylaws, the 
powers of the Corporation shall be exercised by or under the authority of, and the business and 
affairs of the Corporation shall be managed under tbe direction of the Board of Directors of the 
Corporation. Directors need not be residents of the State of Texas or members of the 
Corporation unless the Certificate ofFormation or these Bylaws so require. 

2. NUMBER AND ELECTION OF DIRECTORS 

The number of directors shall be three (3) provided that the number may be increased or 
decreased from time to time by an amendment to these Bylaws or resolution adopted by the 
Board of Directors, provided that the number of directors may not be decreased to fewer than 
three (3). No decrease in the number of Directors shall have the effect of shortening the term of 
any incumbent director. 

At the first annual meeting of the Board of Directors and at each annual meeting thereafter, the 
directors shall elect directors. A director shall hold office until the next annuaJ election of 
directors and until said director's successor shall have been elected, appointed, or designated and 



qualified. 

3. REMOVAL 

A director may be removed from office, with or without cause, by the persons entitled to elect, 
designate, or appoint the director. If the director was elected lo office, removal requires an 
affurnative vote equal to the vote necessary to elect the director. 

4. RESIGNATION 

A director may resign by providing written notice of such resignation lo the Corporation. The 
resignation shall be effective upon the date of receipt of the notice of resignation or the date 
specified in such notice. Acceptance of the resignation shall not be required to make the 
resignation effecti ve. 

5. VACANCIES AND INCREASE IN NUMBER OF DIRECTORS 

Any vacancy occurring in the Board of Directors shall be filled by the affirmative vote of a 
majority of the remaining directors though Jess than a quorum of the Board of Directors. A 
director elected to fill a vacancy shall be elected for the unexpired term of the previous director. 
Any directorship to be filled by reason of an increase in the number of directors shall be filled by 
election at an annual meeting or at a special meeting of the Board of Directors called for that 
purpose. 

6. ANNUAL MEETING OF DIRECTORS 

The annual meeting of the Board of Directors shall be held on the 15th during the month of 
October, at which they shall elect officers and transact such other business as shall come before 
the meeting. The time and place of the annual meeting of the Board of Directors may be 
changed by resolution of the Board of Directors. 

Failure to hold the annual meeting at the designated time shall not work a dissolution of the 
Corporation. ln the event the Board of Directors fails to call the annual meeting at the 
designated time, any Director may make demand that such meetjng be held within a reasonable 
time, such demand to be made in writing by registered mai l directed to any officer of the 
Corporation. Jf the annual meeting of the Board ofDirectors is not called within sixty (60) days 
following such demand, any Director may compel the holding of such annual meeting by legal 
action directed against the Board of Directors, and aJI of the extraordinary writs of common law 
and of courts of equity shall be available to such Di rector to compel the holding of such annual 
meeting. 

7. REGULAR MEETING OF DIRECTORS 

Regular meetings of the Board of Directors may be held with or without notice at such time and 
place as may be from time to time determined by the Board of Di rectors. 
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8. SPECIAL MEETINGS OF DIRECTORS 

The Secretary shall call a special meeting of the Board of Directors whenever requested to do so 
by the President or by two (2) or more directors. Such special meeting shall be held at the date 
and time specified in the notice of meeting. 

9. PLACE OF DffiECTORS' MEETINGS 

All meetings of the Board of Directors shall be held either at the principal office of the 
Corporation or at such other place, either within or without the State of Texas, as shall be 
specified in the notice of meeting or executed waiver of notice. 

10. NOTICE OF DIRECTORS' MEETINGS 

Notice of any special meeting of the Board of Directors shall be given at least two (2) days 
previously thereto by written notice delivered personally or sent by mail or telegram to each 
Director at that Director's address as shown by the records of the Corporation. If mailed, such 
notice shall be deemed to be delivered when deposited in the United States mail in a sealed 
envelope so addressed, the postage thereon prepaid. If notice is given by telegram, such notice 
shall be deemed to be delivered when the telegram is delivered to the telegraph company. Any 
Director may waive notice of any meeting. The attendance of a Director at any meeting shall 
constitute a waiver of notice of such meeting, except where a Director attends a meeting for the 
express purpose of objecting to the transaction of any business because the meeting is not 
lawfu lly called or convened. Neither the business to be transaction at, nor the pw-pose of, any 
regular or special meeting of the Board need be specified in the notice or waiver of notice of 
such meeting, unless specifically required by law or by these Bylaws. 

t 1. QUORUM AND VOTING OF DIRECTORS 

A quorum for the transaction of business by the Board of Directors shall be a majority of the 
number of directors fixed by these Bylaws. Directors present by proxy may not be counted 
toward a quorum. The act of the majority of the directors present in person or by proxy at a 
meeting at which a quorum is present shall be tbe act of the Board of Directors, unless the act of 
a greater number is required by law or the Certificate of Formation. 

A director may vote in person or by proxy executed in writing by the director. No proxy shaJl be 
valid after three months from the date of its execution. Each proxy shall be revocable unless 
expressly provided therein to be irrevocable, and unless otherwise made irrevocable by Jaw. 

12. COMPENSATION 

Directors, as such, shall not receive any stated salary for their services, but by resolution of the 
Board of Directors a fixed sum and expenses of attendance, if any, may be allowed for 
attendance at any meeting of the Board or Directors. A director shall not be precluded from 
serving the Corporation in any other capacity and receiving compensation for such services. 
Member of committees may be allowed simjJar compensation and reimbursement of expenses 



for attending committee meetings. 

13. ACTION BY DIRECTORS WITHOUT ME.ETING 

Any action required by the Texas Business Organizations Code to be taken at a meeting of the 
Board of Directors, or any action which may be taken at a meeting of the Board of Directors or 
any committee, may be taken without a meeting if a consent in writing, setting forth the action to 
be taken, shall be signed by all the Board of Directors enti tled to vote with respect to the subject 
matter thereof, or all of the members of the committee, as the case may be. Such consent shall 
have the same force and effect as a unanimous vote. 

If the Corporation's Certificate of Formation so provide, any action required by the Texas 
Business Organizations Code to be taken at a meeting of the Board of Directors or any action 
that may be taken at a meeting of the Board of Directors of any committee may be taken without 
a meeting if a consent in writing, setting forth the action to be taken, is signed by a sufficient 
nwnber of Board of Directors or committee members as would be necessary to take that action at 
a meeting at which all of the Board of Directors or members of the committee were present and 
voted. 

Each written consent shall bear the date of signature of each Director or committee member who 
signs the consent. A written consent signed by less than all of the Board of Directors or 
committee members is not effective to take the action that is the subject of the consent unless, 
within si.,xty (60) days after the date of the earliest dated consent delivered to the Corporation in 
the manner required by this section, a consent or consents signed by the required number of 
Board of Directors or committee members is delivered to the Corporation at its registered office, 
registered agent, principal place of business, transfer agent, registrar, exchange agent, or an 
officer or agent of the Corporation having custody of the books in which proceedings of 
meetings of Board of Directors or committees are recorded. Delivery shall be by hand or 
certified or registered mail, return receipt requested. Delivery to the Corporation's principal 
place of business shall be addressed to the President or principal executive officer of the 
Corporation. 

Prompt notice of the taking of any action by Board of Directors or a committee without a 
meeting by less than unanimous written consent shall be given to all Board of Directors or 
committee members who did not consent in writing to the action. 

If any action by Board of Directors or a committee is taken by written consent signed by less 
than aU of the Board of Directors or committee members, any articles or documents filed with 
the Secretary of State as a result of the taking of the action shall state, in lieu of any statement 
required by this Act concerning any vote of the Board of Directors or committee members, that 
written consent has been given in accordance with the provisions of section 6.202 of the Texas 
Business Organizations Code and that any written notice required by such section has been 
given. 

A telegram, telex, cablegram, or similar transmission by a Director or member of a committee or 
a photographic, photostatic, facsimile, or similar reproduction of a writing signed by a Director 



or member of a committee shall be regarded as signed by the Director or member ofa committee 
for pmposes of this section. 

14. COMMITTEES OF THE BOARD OF DIRECTORS 

The Board of Directors, by resolution adopted by a majority of the Directors in office, may 
designate and appoint one or more committees, each of which shall consist of two or more 
Directors, which committees, to the extent provided in said resolution, shall have and exercise 
the authority of the Board of Directors in the management of the Corporation, except 1.hat no 
such committee shall have the authority of the Board of Directors in reference to amending, 
altering or repealing the Bylaws; electing, appointing or removing any member of any such 
committee or any Director or officer of the Corporation; amending or restating the Certificate of 
Formation; adopting a plan of merger or adopting a plan of consolidation with another 
Corporation; authorizing the sale, lease, exchange or mortgage of all or substantially all of the 
property and assets of the Corporation; authorizing the voluntary dissolution of the Corporation 
or revoking proceedings therefore; adopting a plan for the distribution of the assets of the 
Corporation; or amending, altering or repealing any resolution of the Board of Directors which 
by its terms provides that it shall not be amended, altered or repeated by such committee. The 
designation and appointment of any such committee and the delegation of authority to such 
committee shall not operate to relieve the Board of Directors, or any individual Director, of any 
responsibility imposed by law upon the Board of Directors or upon any indjvidual Director. 

Other committees not having and exercising the authority of the Board of Directors in the 
management of the Corporation may be appointed in such manner as may be designated by a 
resolution adopted by a majority of the Directors present at a meeting at which a quorum is 
present. Except as otherwise provided in such resolution, members ofeach such committee shall 
be Directors of the Corporation, and the President of the Corporation shall appoint the members 
thereof. Any member thereof may be removed by the person or persons authorized to appoint 
such member whenever in their judgment the best inlerests of the Corporation shall be served by 
such removal. 

Each member of a committee shall continue as such until the next annual meeting of the Board 
of Directors and until a successor is appointed, unless the committee shall be sooner terminated, 
or unless such member be removed from such committee, or unless such member cease to 
qualify as a member thereof. 

One member of each committee shall be appointed chairman by the person or persons authorized 
to appoint the members thereof. 

Vacancies in the membership of any committee may be filled by appointments made in the same 
manner as provided in the case of the original appointments. 

Unless otherwise provided in the resolution of the Board of Directors designating a committee, a 
majority of the whole committee shal l constitute a quorum and the act of a majority of the 
members present at a meeting at which a quorum is present shalJ be the act of the committee. 
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Each committee may adopt rules for its own government not inconsistent with these Bylaws or 
with rules adopted by the Board ofDirectors. 

ARTICLE ID - OFFICERS 

1. NUMBER OF OFFICERS 

The officers of a Corporation shall consisl of a president and a secretary and may also consist of 
one or more vice-presidents, a treasurer, and such other officers and assistant officers as may be 
deemed necessary. New offices may be created and filled at any meeting of the Board of 
Directors. Any two or more offices may be held by the same person, except the offices of 
president and secretary. A committee duly designated may perform the functions of any officer 
and the functions of any two or more officers may be performed by a sing.le committee, 
including the functions of both president and secretary. 

2. ELECTION OF OFFICERS AND TERM OF OFFICE 

All officers shall be elected or appointed annually by the Board of Directors al the reguJar annual 
meeting o[ the Board of Directors for such terms not exceeding three (3) years. 

3. REMOVAL OF OFFICERS, VACANCIES 

Any officer elected or appointed may be removed by tbe Board of Directors whenever in their 
judgment the best interests of the Corporation will be served thereby. The removal of an officer 
shall be without prejudice to the contract rights, if any, of the officer so removed. Election or 
appointment of an officer or agent shall not of itself create contract rights. A vacancy in any 
office because of death, resignation, removal, disqualification or otherwise, may be filled by the 
Board of Directors for the unexpired portion of the term. 

4. POWERS OF OFFICERS 

Each officer shall have, subject to these Bylaws, in addition to lhe dulies and powers specifically 
set fotth herei11, such powers and duties as are conunonJy incident to that office and such duties 
and powers as the Board of Directors shall from time to time designate. AU officers shall 
pe1form their duties subject to the directions and under the supervision of the Board of Directors. 
The President may secure the fideli ty of any and all officers by bond or otherwise. 

Al l officers and agents of the Corporation, as between themselves and the Corporation, shaJJ 
have such authority and perform such duties in the management of the Corporation as may be 
provided in theses Bylaws, or as may be determined by resolution of the Board of Directors not 
inconsistent with these Bylaws. 

Tn the discharge of a duty imposed or power conferred on an officer of a Corporation, the officer 
may in good faith and with ordjnary care rely on information, opinjons, reports, or statements, 
including financial statements and other financial data, concemjng the Corporation or another 
person, that were prepared or presented by: (1) one or more other officers or employees of the 
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Corporation, including members of the Board of Directors; or (2) legal counsel, public 
accountants, or other persons as to matters the officer reasonably believes are within the person's 
professional or expert competence. 

An officer is not relying in good faith within the meaning of this section if the officer has 
knowledge concerning the maner in question that makes reliance otherwise permitted by this 
subsection unwarranted. 

5. PRESIDENT 

The President shall be the chief executive officer of the Corporation and shall preside at all 
meetings of all directors. Such officer shall see that all orders and resolutions of the board are 
carried out, subject however, to the right of the directors to delegate specific powers, except such 
as may be by statute exclusively confe1Ted on lhe President, to any other officers of the 
Corporation. 

The President or any Vice-President shall execute bonds, mortgages and other instruments 
requiring a seal, in the name of the Corporation. When authorized by the board, the President or 
any Vice-President may affix the seal to any instrument requiring the same, and the seal when so 
affixed shall be attested by the signature of either the Secretary or an Assistant Secretary. 

The President shall be ex-officio a member of all standing committees. 

The President shall submit a report of the operations of the Corporation for the year to the 
directors at their meeting next preceding the annual meeting of the Board of Directors. 

6. VICE-PRESIDENTS 

The Vice-President, or Vice-Presidents in order of their rank as fixed by the Board of Directors. 
shall , in the absence or disability of the President, perform the duties and exercise the powers of 
the President, and they shall peiform such other duties as the Board of Directors shall prescribe. 

7. THE SECRET ARY AND ASSIST ANT SECRETARIES 

The Secretary shall attend all meetings of the Board of Directors and shall record all votes and 
the minutes of all proceedings and shall perform like duties for the standing committees when 
required. The Secretary shall give or cause to be given notice of aJJ meetings of the Board of 
Directors and shall perform such other duties as may be prescribed by the Board of Directors. 
The Secretary shall keep in safe custody the seal of the Corpora6on, and when authorized by the 
Board of Directors, affix the same to any insu·ument requiring it, and when so affixed, it shall be 
attested by the Secretary's signature or by the signature of an Assistant Secretary. 

The Assistant Secretaries shall in order of their rank as fixed by the Board of Directors, in the 
absence or disability of the Secretary, perform the duties and exercise the powers of the 
Secretary, and they shall perfonn such other duties as the Board of Directors shall prescribe. 



In the absence of the Secretary or an Assistant Secretary, the minutes of all meetings of the board 
shall be recorded by such person as shall be designated by the President or by the Board of 
Directors. 

8. THE TREASURER AND ASSISTANT TREASURERS 

The Treasw·er shall have the custody of the corporate funds and securities and shall keep fo ll and 
accurate accounts of receipts and disbursements in books belonging to the Corporation and shall 
deposit all moneys and other valuable effects in the name and to the credit of the Corporation in 
such depositories as may be designated by the Board of Directors. 

The Treasurer shall disburse the funds of the Corporation as may be ordered by the Board of 
Directors, taking proper vouchers for such disbursements. The Treasurer shall keep and 
maintain the Corporation's books of account and shall render to the President and directors an 
account of all of the Treasurer's transactions and of the financial condition of the Corporation 
and exhibit the books, records and accounts to the President or directors at any time. The 
Treasurer shall disburse funds for capital expenditures as authorized by the Board of Directors 
and in accordance with the orders of the President, and present to the President's attention any 
requests for disbursing funds i f in the judgment of the Treasurer any such request is not properly 
authorized. The Treasurer shall perform such other duties as may be directed by the Board of 
Directors or by the President. 

If required by the Board of Directors, the Treasurer shall give the Corporation a bond in such 
sum and with such surety or sureties as shall be satisfactory to the Board of Directors for the 
fai thful performance of the duties of the office and for the restoration to the Corporation, ju case 
of death, resignation, retirement or removal from office, of aJI books, papers, vouchers, money 
and other property of whatever kind in the incumbent's possession or under the incumbent's 
control belonging to the Corporation. 

The Assistant Treasurers in the order of their seniority sbaJI, in the absence or disability of the 
Treasurer, perform the duties and exercise the powers of il1e Treasurer, and they shall perform 
such other duties as the Board of Directors shall presciibe. 

ARTICLE IV - INDEMNIFICATION AND INSURANCE 

1. INDEMNIFICATION 

The Corporation shall have the full power to indemnify and advance or reimburse expenses 
pursuant to the provisions of the Texas Business Organizations Code to any person entitled to 
indemnification under the provisions of the Texas Business Organizations Code. 

2. INSURANCE 

The Corporation may purchase and maintain insurance or another arrangement on behalf of any 
person who is or was a member, director, officer, employee, or agent of the Corporation or who 
is or was serving at the request of the Corporation as a dfrector, officer, partner, venturer, 
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proprietor, trustee, employee, agent, or similar functionary of another foreign or domestic 
corporation, employee benefit plan, other enterprise, or other entity, against any liability asserted 
against him or her and incurred by him or her in such a capacity or arising out of his or her status 
as such a person, whether or not the Corporation would have the power to indemnify him or her 
against that liability. Without limiting the power of the Corporation to procure or maintain any 
kind of insurance or other arrangement, Lbe Corporation may, for the benefit of persons 
indemnified by the Corporation, ( 1) create a trust fund; (2) establish any form of self-insurance; 
(3) secure its indemnity obligation by grant of a security interest or other lien on the assets of the 
Corporation; or (4) establish a letter of credit, guaranty, or surely arrangement. The insurance or 
other arrangement may be procured, maintained, or established within the Corporation or wilh 
any insurer or other person deemed appropriate by the Board of Directors regardless of whether 
all or part of the stock or other securities of the insurer or other person are owned in whole or 
pa11 by the Corporation. In the absence of fraud, the judgment of the Board ofDirectors as to the 
terms and conditions of the insurance or other arrangement and the identity of the insurer or 
other person participating in an arrangement shall be conclusive and the insurance or 
arrangement shall not be voidable and shall not subject the directors approving the insurance or 
arrangement to liability, on any ground, regardless of whether directors participating in the 
approval are beneficiaries of the insurance or arrangement. 

ARTICLE V - MJSCELLANEOUS 

1. WAIYER OF NOTICE 

Whenever any notice is required to be given to any member or director of the Corporation under 
the provisions of the Texas Business Organizations Code, the Ce11ificate of Formation, or these 
Bylaws, a waiver thereof in writing signed by the person or persons entitled to such notice, 
whether before or after the time stated therein, shall be equivalent to the giving ofsuch notice. 

2. MEETINGS BY TELEPHONE CONFERENCE, ELECTRONIC OR OTHER 
REMOTE COMM UNICATIONS TECHNOLOGY 

Subject to the provisions required or permitted by the Texas Business Organizations Code and 
these Bylaws for notice of meetings, members of the Board of Directors, or members of any 
committee may participate in and hold a meeting of such board, or committee by means of: (1) 
conference telephone or similar conununications equipment by which all persons paiiicipating in 
the meeting can communicate with each other; or (2) another suitable electronic communications 
system, including videoconferencing technology or the Internet, only if: (a) each member 
entitled to participate in the meeting consents to the meeting being held by means of that system; 
and (b) the system provides access to the meeting in a manner or using a method by which each 
member participating in the meeting can communicate concurrently with each other participant. 
Participation in a meeting pursuant to this section shall constitute presence in person at such 
meeting, except where a person participates in the meeting for the express purpose of objecting 
to the transaction of any business on the ground that the meeting is not lawfully called or 
convened. 
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3. MEETINGS RELATING TO CHARTER SCHOOLS 

When conducting business relating in any way to the operations or affairs of any of the 
Corporation's open-enrollment charter schools, meetings of the Board or any Board Committee 
shall be conducted in accordance with provisions of the Texas Education Code and Chapter 551 
of the Texas Government Code, and the Board of Directors shall be subject to the requirements 
of the Texas Open Meetings Act, including the following provisions: At no time shall a quorum 
of the fuJl Board meet to deliberate any issue or business of the Corporation without posting 
notice of a meeting as set forth below. Directors shall normally attend all meetings in person, but 
may anend by alternate means only if circumstances wan·ant and expressly in accordance with 
the Texas Open Meetings Act. 

(a) Closed Meetings: The Board may meet in a meeting closed Lo the public to deliberate on 
those matters specified in the Texas Open Meetings Act as proper for closed meetings, including 
but not limited to consultation with attorney, real estate, prospective gifts or donations, personnel 
matters, security personnel or devices, discipline of a student and complaints against an 
employee unless the student or employee respectively requests an open meeting. 

(b) Emergency Meetings: In the event of an emergency as defined in the Texas Open Meetings 
Act, a meeting may be conducted by telephone conference call. If a meeting involves telephonic 
participation, I.he telephonic participation must be by conference call in whjch all persons 
pru1icipating can be heard by all other participants and the public. 

(c) Video Conferencing: Meetings may also be conducted by videoconference call, where both 
audio and video is simultaneously available to tbe participants and the public, and all other 
prerequisites and requirements of the Texas Open Meetings Act are satisfied. 

When conducting business related to the operations or affairs of the Corporation's open­
enrollment charter schools, the following shall apply: Notice of all meetings of the Board of 
Directors, except as otherwise provided by state law, regulation, will be delivered by mail 
postmarked, electronic facsimile or e-mail transmission to each Director at least 72 hours before 
the time of the meeting. 

(a) Posting of Notice: In addition, notice to the public of any meeting shall be posted at the 
administrative offices of the Corporation in a location convenient to the public at least 72 horns 
before the time of such meeting. 

(b) Emergency Notice: Emergency meetings as allowed under the Texas Open Meetings Act 
may be posted up to two horns before such meeting and subject to other prerequisites under lhe 
Act. 

(c) lntemet Posting: Notice and the agenda of all meetings of the Board of Directors shall also be 
posted on the Corporation's Internet website for the charter schools, if any, concurrently with the 
notice posted at the administrative offices, or as otherwise required and authorized by the Texas 
Open Meetings Act. 
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(d) Closed Meetings: The agenda shall clearly state whether the Board intends to convene in a 
closed meeting and shall identify separately each matter to be deliberated by the Board in the 
closed meeting and whether the Board may take action on any such matter upon retw·ning to the 
open meeting_. The Secretary shall note the times in U1e open meeting that the Board convenes to 
and adjourns from the closed meeting. 

CHARTER SCHOOL MEETING ORDER OF BUSINESS: When conducting business related 
to the operations or affairs of the Corporation's open enrollment charter schools, the following 
shall apply: At regular meetings of the Board, the order of business shaJI be established in an 
Agenda approved by the Chairman and as presented in the notice of the meetings. However, the 
Chairman may modify the order of business. The agenda shall identify all matters to be presented 
to and considered by the Board. Matters not disclosed in the agenda and meeting notice available 
to the public shall not be deliberated or be considered by the Board, except as permitted by the 
Texas Open Meetings Act. 

4. SEAL 

The Corporation may adopt a corporate seal in such form as the Board of Directors may 
determine. The Corporation shall not be required to use the corporate seal and the lack of the 
corporate seal shall not affect an otherwise valid contract or other instrument executed by the 
Corporation. 

5. CONTRACTS 

The Board of Directors may authorize any officer or officers, agent or agents of the Corporation, 
in addition to the officers so authorized by these Bylaws, to enter into any contract or execute 
and deliver any instrument in Lhe name of and on behalf of the Corporation, and such authority 
may be general or confined to specific instances. 

6. CHECKS, DRAFTS, ETC. 

All checks, drafts or other instrwnents for payment of money or notes of the Corporation shall be 
signed by such officer or officers or such other person or persons as shall be determined from 
Lime to time by resolution of the Board of Directors. 

7. DEPOSITS 

AJJ funds of the Corporation shall be deposited from time to time to the credit of the Corporation 
in such banks, trust companies, or other depositories as the Board of Directors may select. 

8. GIFTS 

The Board of Directors may accept on behalf of the Corporation any contribution, gift, bequest 
or devise for the general purposes or for any special purpose of the Corporation. 

9. BOOKS AND RECORDS 



The Corporation shall keep correct and complete books and records of account and shall keep minutes of 
the proceedings of tbe Board of Directors, and conunittees and sha ll keep at the registered office or 
principal office in this State a record of the names and addresses of its members entitled lo vote. A 
Director of the Corporation, on written demand stating the purpose of the demand, has the right to 
exami ne and copy, in person or by agent, accoW1tant, or attorney, at any reasonable time, for any proper 
purpose, the books and records of Lhe Corporation relevant to that purpose, al the expense of the member. 

9. FINANCIAL RECORDS AND ANNUAL REPORTS 

The Corporation shall maintain current true and accurate financial records with full and correct entries 
made with respect to a ll. financial transactions of the Corporation, including all income and expenditures, 
in accordance with generally accepted accounting practices. All records, books, and annual reports (if 
required by law) of the fu1ancial activity of the Corporation shall be kept at the registered office or 
principal office of Lhe Corporation in this state for at least three years after the closing of each fiscal year 
and shall be available to the public for inspection and copying there during normal business hours. The 
Corporation may charge for the reasonable expense of preparing a copy of a record or report . 

10. FISCAL YEAR 

The fiscal year ofthe Corporation shall be as determined by the Board of Directors. 

I t . NEPOTISM 

Two or more relatives within the third degree cannot serve together on che Board of Directors. A Board 
Member's relative within Lhe third degree cannot be employed by ESEl. 

ARTICLE VI - CONSTRUCTION 

I. PRONOUNS AND HEADINGS 

All personal pronouns used in these Bylaws shall include the other gender whether used in masculine or 
feminine or neuter gender, and the singular shall include the plural whenever and as often as may be 
appropriate. All headings herein arc for convenience only and neither limit nor amplify the provisions of 
these Bylaws. 

2. INVALID PROVISIONS 

IC any one or more of Lhe provisions of these Bylaws, or the applicability of any such provision to a 
specific situation, shall be held invalid or unenforceable, such provision sha ll be modified to the 
minimum extent necessa1y to make it or its application valid and enforceable, and the validity and 
enforceability of all other provisions of these Bylaws and all other appl ications of any such provision 
shall not be affected thereby. 

ARTICLE VII - AMENDMENT OF BYLAWS 

The Board ofDirectors may amend or repeal these Bylaws, or adopt new Bylaws, unless the Certificate of 
Formation or the Texas Business Organizations Code limits such powers. 
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FIRST AMENDED BYLAWS OF 

CREA Tl VE LEARNERS READING SCll OOL 


ARTJCLE I - OFFJCES 


J. REGl TERED OFFICE AND AGENT 

The registered oflicc and registered agent of the Corporation shall be as set forth in the 
Corporauon's Certificate of Formation. The registered office or the registered agent may be 
changed by resolutton of the Board or Directors, upon making the appropriate filing with the 
Secrernry of State 

2. PRJNCI P/\L OFFI CE 

The principal ortice of the Corporauon shal l be at 1306 16th Street, Lubbock, Texas 79408, 
prov ided that the Board or Directors shal l have the power 10 chonge tile location of the principal 
ol'lice. 

3. OTHER OFFICE 

The Corporauon may also have other offices at such places, within or w1thou1 the State of Texas. 
as the Board of Directors may designate, or as the business of the Corpora11on may require 01 as 
may be des1 rable. 

RTI CLE JI - DIRECTOR 

1. BOARD OF 0 1 RECTOR 

To the extent not limited or prohibited by law, the Certificate of Fonnation or these Bylaws, the 
powers of the Corporation shell I be exercised by or under the authority or. and the business and 
affairs of the Corporation shall be managed under the direction of the Board or Directors of the 
Corporat ion. Directors need not be residents of the Seate ol Texas or members of the 
Corporation unless the Certificate of Formation or these Bylaws so require. 

2. NU MBER AN D ELECTl ON OF DIRECTOR 

The number or direc101s sh3ll be three (3) provided thm the number may be increased or 
decreased from time to time by an amendment to these Bylaws or resolution adopted by the 
Board of Directors, provided rhat the number of directors may not be decreased to fewer than 
chree (3). No decrease in the number of Directors shall have the effect ol shonening the term of 
any incumbent d1recto1 

Al the first annual meeting oi the Board of Direccors and at each annual meeung chereafter, the 
directors shall elect d11ec1ors A director shall hold office until the next annual election ol 
directors and until said director's successor shall have been elected, appointed, or designared and 
qualified. 



3. REMOVA L 

A director may be removed from office, with or withouL cause. by the persons cnt1tled to elecl. 
desig11me. or appoim Lhe director. If the directo r was elected to office. remon1I rt:qui1es nn 
affirmative vote equnl to the vote necessC1ry to e lect the director. 

-l. RESIGNAT I ON 

A director mny resign by providing written notice of such resignation to the Co1 poration. The 
resignation shall be effec ti ve upon the date of receipt of the notice of resignation or the date 
specified in such notice. Acceptance of the resigna ti on shal l not be required to make the 
resignation effective. 

5. VACANCIES AND INCREASE IN NUMBER OF DJ RECTORS 

0 

Any vacancy occurring in the Board of Directors shall be filled by the afti rmative vote or a 
majority of the remaining directors though less than a quorum of the Board of Directors. A 
director elected to till a vacancy shall be elec ted for the unexpi red tenn of the previous director. 
Any directorship to be tilled by reason of an increase in the number of directors shall be Iii led by 
elec tion at an an nual meeting or at a spec ial meeting of the Board of Directors ca lle,d for that 
purpose. 

6. ANN UAL MEETI NG OF DIRECTORS 

The annua l meeting of the Board of Direciors shal l be held on the 15ih during the month of 
October. at which they shall elect officers and transact such other business as shall come before 
the meeting. The time and place of the annual meeting of the Board of Directors may be 
changed by resolu tion of the Board of Directors. 

Failure to hold the annual meeting at the designa ted time shal l 1101 work a dissolution 01 the 
Corporation. In the event the Board of Di rectors fails to call the annunl meeting nt the 
designated time. any Director may make demand that such meeting be held within a reasonable 
time. such demand to be made in wr it ing by registered mai l directed to any o!'lice1 of the 
Corµorntion. I r the annual meeting or 1he Board of Directors is 1101 ca ll ed Within sixty (60) days 
following such demand, any Direct0r may compel the holding of such annual meeting by legal 
act ion di rected against the Board of Directors, and all of the extraordinary writs of common law 
and of couns of equity shal l be ava il able to such Director 10 compel the holding of such annual 
meeting. 

7. REGULAR MEETING OF DIRECTORS 

Regular meetings of the Board of Directors may be held with or without not ice at such time and 
place as may be from time to time dete1mined by the Board of Directors. 

8. SPECIAL MEETINGS OF DIRECTORS 



The Secretary shall call a special meeting of· the Bonrd of D1recwrs whenever requested lo do so 
by the President or by two (2) or more directors. Such special meeting shall be held at the d<lte 
and ti me specified in the notice of meeting. 

9. PL ACE OF OJ RECTORS' M EETlNGS 

Al l meetings of the Board or Directors shall be held either at the principal onice or the 
Corporation or al such other place. either within or without the State of Te:-<as, as shall be 
specified in 1he notice of meeting or executed waiver of notice. 

JO. NOTICE OF DIRECTORS' MEETINGS 

Notice of any special meeting of the Board or Directors shall be given at le<lst two (2) d<iys 
previously thereto by written notice delivered person<llly or sent by mail or telegram 10 e<lch 
Director at that Director's address as shown by Lhe records of the Corporation. If m;-iiled, such 
notice shall be deemed to be delivered when deposited in the Uni ted States mail in a sealed 
envelope so addressed, the postage thereon prepaid. If notice is given by telegram, such notice 
sha ll be deemed to be delivered when the telegram is delivered to the telegraph company. Any 
Director may waive notice of any meeting. The attendance of a Director at any meeting shall 
t:onstitute a waiver of notice of such meeting, except where a Director attends a meeting for the 
express purpose of objecting to the transaction of any business because che meeting is not 
lawfully called or convened. Ne ither the business to be transaction at, nor the purpose of. any 
regu lar or special meet ing of the Board need be specified in the notice or waiver of nolice of 
such meeting. unless specifically required by law or by these Bylaws. 

11 . QUOHUM AND VOTING OF DI RECTOHS 

A quorum for the transaction of business by the Board of Directors shall be ri maJonty ol the 
number of directors fixed by these Bylaws. Directors present by proxy niay nol be counted 
toward a quorum. The act of the majority of the directors present in person or by proxy at a 
meeting at which a quorum is presen1 shall be the act of the Board of Directors. unless the ac t ol' 
a greater number is required by law or the Cenificate of Formation. 

A director may vote in person or by proxy executed in writing by the director. No proxy shall be 
valid after three months from the date of its execution. Each proxy shall be revoc<lble unless 
~xpressly provided therein to be i1Tevocable. and unless otherwise made irrevocable by law. 

12. COMPENSATION 

Directors. as such, shall not receive any stated salary for their services, but by resolu tion of the 
Board of Directors a fixed sum and expenses of anendance, if any, may be allowed for 
attendance at any meeting of the Board or Directors. A di rector shall not be precluded from 
serving the Corporation in any other capacity and receiving compensation for such services. 
Member of committees may be allowed similar compensation and reimbursement of expenses 
for attend ing committee meetings. 



13. ACTJOJ BY DJRECTORS WJT HOUT MEETING 

Any action required by the Texas Business Organizalions Code to be taken al a meeting of the 
Board of Direclors, or <my action which may be taken at a meeting of the Board of Directors or 
any committee, may be taken withotll a meeting if a consent in writing, setung fonh the aclion to 
be taken, shall be signed by all the Board or- Directors entitled to vote with respect to the subject 
rnettter thereof, or all of the members of the commiuee. as the case may be Such consent shall 
have the same force and effec t as a unan imous vote. 

If the Corporation's Certificate of Formation so provide. any action required by the Texas 
Business Organizations Code to be taken at a meeting of the Board or Directors or nny action 
that may be taken at a meeting of the Board or Directors of any committee may be l<lken without 
a meet ing if a consent in writing. sett ing forth lhe action to be taken. is signed by a sufficient 
number of Board of Di rectors or committee members as woulcJ be 11ccessn1·y to take lhnt action m 
n 111eeting at which all of the Board of Direc tors or members of the committee were present and 
voted. 

Each written consent shall bear the date of signature or each Director or committee member who 
signs the consent. A written consent signed by less than all of the Board of Direc tors or 
commi!tee members is not effect ive to take the action that is the subject of the consent unless. 
within s ixty (60) days after the da te of the earlies t da ted consent delivered to the Corporation in 
the manner required by this section, a consent or consents signed by the requ ired number of 
Board of Di rectors or committee members is delivered to the Corporation at its registered office, 
registered agent, principal place of business, transfer agent, regi strar, exchange agenc, or an 
officer or agent of lhe Corporation having custody of the books in which proceedings of 
meetings of Board of Direct0rs or committees are recorded. Delivery shall be by hand or 
ceni tied or registered mail, return receipt requested. Delivery to the Corporation's principal 
place of business shall be addressed to the President or principal executive officer or the 
Co rporation. 

Prompt notice of the takmg of any action by Board ol Directors or a commiuee without a 
meeti ng by less than unanimous written consent shall be given to all Board of Directors or 
committee members who did not consent in writing to the action. 

It' any action by Board of Direc tors or a committee is taken by written consent signed by less 
than all of the Board or Directors or commitlee members, any anicles or documents filed with 
the Secretary of State as a result of the taking of the action shal l state, in lieu of any statement 
required by this Act concerning any vote of the Board of Directors or committee members. that 
written consent has been given in accordance with the provis ions of section 6.202 of the Texas 
Business Organizations Code and that any written notice required by such sec[ion has been 
given. 

A telegram, telex, cablegram. or similar transmission by a Director or member of a commiuee or 
a photographic, photostatic, facsimile, or similar reproduc tion of a writing signed by a Director 
or member of a committee shall be regarded as signed by the Director or member of a commiuee 



tor purposes of this section 

14. COMMJTTEE OF T HE BOARD OF DJRECTOR 

The Board of Directors. by resolution adopted by a majority of the Directors m office, may 
designate and appoint one or more committees, each of which shall consist of two or more 
Directors. which commiuees. to the extent provided in said resolution. shall have and exercise 
the authority of the Board of Directors in the management of the Corporation, except that no 
such commiuee shall have the authority of the Board of Directors in reference to amending. 
altering or repealing the Bylaws; electing, appointing or removing any member of any such 
committee or any Director or officer of the Corporation; amending or restating the Certificate or 
Fomiation: adopting a plan of merger or adopting a plan of consol1d1uion with another 
Corporation: authorizing the sale. lease, exchange or mortgage of all or substantially al l of the 
property and ClSSCLS or the Corporation; authorizing the voluntary dissolution of the Corporation 
or revoking proceedings therefore: adopting a plan for the distribution or the assets of the 
Corporntion; or amending. altering or repealing any resolution of the l3oarcl or Directors wh ich 
by its terms provides that it shall no t be amended. altered or repented by such comm111ee. The 
designation and nppo111Lment of any such committee and the deleg::ition or authority to such 
cornrrnllee shall not opern1e 10 relieve the Board of Dll'ectors. or any 111d1v1clunl Director. of any 
responsibil11y imposed by la1vv upon the Board of Directors or upon any individual Director 

Other committees not hC1v1ng and exercising the authorny or the Board or Directors in the 
management of the Corporation may be appointed in such manner as may be designated by a 
resolu11on adopted by a maJonty or the Directors present at a meeting at which n quorum 1s 
presen1 Except as otherwise provided in such resolution, members of each such committee shall 
be Directors of the Corporation, and the President or the Corpora11011 shall appornt the members 
thereof. Any member thereof may be removed by the person or persons authorized 10 appoint 
such member whenever 1n 1he1r judgment the best 111terests of the Corporation shClll be served by 
such removal. 

Each member or a commi t1ee shall continue as such until the nex t annua l meeting of the Boord 
or Directors and until a successor is appointed, unless the commi ttee sha ll be sooner terminated, 
or unless such member be removed from such committee, or unless such member cease to 
qua lify as a member thereof. 

One member of each commillee shall be appointed chairman by the person or persons authorized 
to appoint the members thereof. 

Vacancies in the membership of any committee may be tilled by appointments made in the same 
manner as provided in the case of the original appointments. 

Unless otherwise provided in the resolution of the Board of DJreclOrs des1gnat111g a committee. a 
majority or the whole commlllee shall constitme a quorum and the net of a majority or the 
members present al a meeting a1 which a quorum is present shall be the act or the commillee. 

Each committee may adopt rules for its own government no1 1ncons1s1ent with these Bylaws or 



with rules adopted by che Board of Directors. 

ARTJ CLE IIJ - OFJ71CERS 

1. NUMI3ER OF OFFICERS 

The officers of a Corporation shall consist of a president and a secretary and may also consist of 
one or more vice-presidents, a treasurer. and such other officers and assistant officers as 1nay be 
deemed necessary. New offices may be created and filled at any meeting of the Board or 
Directors. Any two or more offices may be held by the same person. except the ortices or 
president and secretary A committee duly designated may perform the functions of any officer 
and the functions of any two or more officers 111ny be performed by a single committee. 
including the functions of both president and secretary 

2. ELECTIO N OF OFFICERS A D TERM OF OFFICE 

All oftlcers shall be elected 01 appointed annually by the Board of Directors at the reglilnr u11nuc:1I 
meeting of the Board of Directors for such terms not exceeding three (3) yenrs. 

3. REMOV AL OF OFFICERS, VACANCIES 

Any officer elected or appointed may be removed by the Board of Directors whenever in their 
judgment the best interests of the Corporat ion will be se rved thereby. The removal o f an oflicer 
shal l be withou t prejudice to the contract rights, if any. of the officer so removed. Elec tion or 
appointment of an officer or agent shal l not of itself create contract rights. A vacancy in nny 
office because or death. resignation. removal, disqualifica ti on or otherwise. may be tilled by the 
Board of Directors for the unexpired portion of the term. 

4. POWERS OF OFFI CERS 

Each officer shall have, subject to these Bylaws. in addition 10 the duties and powers specifically 
set fo11h herein, such powers and duties as are commonly incident to that office and such duties 
and powers as the Board of Directors shall from time to time designate. All officers shall 
perfonn their duties subject to 1he directions and under 1he supervision of the Board of Directors. 
The President may secure the fidelity of any and all officers by bond or otherwise. 

All officers and agents of the Corporation, as between themselves and 1he Corpora1 ion. shall 
have such authority and perform such duties in the management of the Corporation as may be 
provided in theses Bylaws, or as may be detennined by resolution of the Board of Directors not 
inconsistent with these Bylaws. 

In the discharge of a duty imposed or power confer,-ed on an officer or a Corporation, tht: ofticer 
may in good fa nh and wllh ordinary care rely on information, opinions, repons, or statements. 
including financial statements and other fi nancial data, concerning the Corporation or another 
person, that were prepared or presented by: ( J) one or mo re other officers or employees of the 
Corporation. including members of the Board of Directors: or C) legal counsel. public 



accountants. or other persons as to matters the officer reasonably believes are Vvi[h1n the person's 
proless1onal 01 expert competence. 

An officer is not relying in good faith within the meaning or thts section if 1he officer has 
knowledge concerning the mal!er in question that makes reliance 01he1wise permuted by this 
subsection unwarranted. 

5. PRES IDENT 

The Preside111 shall be the chief executive officer of 1he Corpora1ion and shall p1eside al all 
meetings or all direc1ors. Such oftlcer shall see that all orders and resolutions of the board are 
carried ou1, subjec1 however. to the right of the directors to delega te specific powers. except such 
as may be by stntute exclusively conferred on the Presiden1, to nny other officers or the 
Corporation 

The President or any Vice-President shall execute bonds, mortgages and 01her instruments 
requiring a sea l. in 1he name of the Corporation. When authorized by the board. the President or 
any Vice-President may affix the seal to any instrument requiring the same. and the seal when so 
affixed shall be mtes1ed by the s igna1ure or either the Secretary or an Assistant Secretary. 

The Presiden1 shall be ex-onicio a member of all standing commiuees. 

The Presiden1 shall submit a report of the operations of 1he Corporation for the year to the 
direc1ors al 1heir meeting next preceding the annual meeting of the Board of D1recmrs. 

6. VICE-PRESIDE T 

The Vice-President. or Vice-Presidents in order of 1he1r rank as fixed by the Board or Directors. 
shall. in the absence or disabili ty or the President, perform the duties and exercise the powers of 
the President, and they shal l perfom1 such other duties as the Board of Directors shall prescribe. 

7. THE ECRETARY AN O ASS IST A T SECRETARIES 

The Secrc1ary sha ll a11end all meetings of the Board or Directors and shall record all votes and 
the 111inu1es or all proceedings and shall perform like duties for the standing com111i11ees when 
requi red. The Secretary shall give or cause to be given notice of all meetings of the Board of 
Directors and shall perfom1 such other du ties as may be prescribed by the Board of Directors. 
The Secretary shall keep in safe custody the seal of the Corporation, and when au1horized by the 
Board or Directors. affix the same 10 any instrument requiring i1, and when so affixed, it shall be 
auested by the Secretary's signature or by the signature of an Assistant Secretary. 

The Assistant Secretaries shall in order of their rank as fixed by the Board of Directors, in the 
absence or disabili1y of the Secretary, perfonn the duties and exercise the powers of 1he 
Sec~etary, and they shall perfom1 such other duties as the Board of Directors shall prescribe. 

Jn the absence or the Secretary or an Assistant Secretary, the minutes of all meetings of the board 



shall be recorded by such person as shall be designa1ed b; 1lte Presiden1 or by 1he Board or 
Direc1ors. 

8. T HE TR EA U llE I~ AND A SJSTANT TREA URER 

The Treasurer shall have Lhe cus1ody of the corporate funds and s~cl111111::s trnd shall keep tull and 
accuraLe accounts or receipts and d1sbursemems in books belonging 10 1he Corporauon and shall 
depos11 all moneys and other valuable effecls in Lhe name and 10 1he crcd11 of 1he Corpora1ion in 
such depos1tones ilS moy be designated by Lhe Board or D11cc1ors. 

The Treasurer shall disburse the funds of 1he Corporation as nrny be orckred by the Board ot 
Direc tors, taking proper vouchers for such disbursc111e111s. rl1t: l'rensu1c1 shnll keep ancl 
maintain the Corporation's books of account and shall render to the President and directors rin 

account or all ot the Treasurer's trnnsactions and of the linanciCll cond111011 oi· the Corporation 
and exhibi t the books, records and accoun ts to the Presiden1 or directors nt any time. Tile 
Treasurer shall disburse funds for capi tal expenditures as authorized by the Board of Directors 
and in acco rd ance wi th 1he orders of the President, and presen1 10 1he President's attention any 
requests for disbursing funds if in the judgment of the Treasurer any Stich request is no1 properly 
authorized. The Treasurer shall perform such other duties as may be directed by the Board of 
Directors 01 by the President. 

If required by the Board of Direc1ors, the Treasurer shall give the Corporation a bond in such 
sum and with such surety or sureties as shall be satisfactory to the Board of Directors for the 
fa11hful performance of the duries of the office and for the restoration to the Corporation. in case 
of death, resignation. retirement or removal from office, of all books. papers. vouchers, money 
and other propeny of whaiever kind in the incumbent's possession or under the incumbent's 
con1rol belonging 10 the Corporation 

The Ass1stan1 Treasurers in the order of their sen1onty shall. Ill the absence 01 disability of the 
Treasurer. perfo1 m the duties and exercise the powers of the Treasure1, and 1hey shall perform 
such other duties =is the 13o:trd or Directors shall prescribe. 

ARTI CLE IV - I DEMNl Fl CATION AN O I 

J. OEM 1 IFICAT IO 

The Corpora11on shal I have the rull power to indemnify and advance or reimburse expenses 
pursuant 10 1he provisions of the Texas Business Organizations Code to any person entitled 10 

indemnitica1io11 under the prov1s1ons of the Texas Business Orga111za11ons Code 

2. URA CE 

The Corporation may purchase and maimain insurance or another arrangement on behalf of any 
person who is or was a member, director, officer, employee, or agent of the Corporation or who 
is or was serving at the request of 1he Corporation as a director, officer, partner, venturer, 
proprietor, trustee. employee, agen1, or similar functionary of another foreign or domestic 
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corporauon. employee benelit plan. other enterprise, or other enuty. against any liability assened 
against 111111 or her and incurred by him or her jn such a capacity or arising out or his or her starus 
as such ci person. whether or not the Corporation would have the power LO indemnify him or her 
against that liability. Without lirniung the power of the Corporntion 10 procure or maintain any 
ki nd of insurance or other an-angement, the Corporation may. for the benefit of persons 
inde111nitied by the Corporation, (I) create a trust fund: (2) establish any form of self-insurance: 
(3) secure its indemnity obligation by grant of a security interest or other lien on the assets of the 
Corporation: or (4) establish a leller of credi t. guaranty, or surety a1nngement. The insurnnce or 
other arrangement. may be procured, maintained, or established within the Corporation or with 
any insurer or Other person deemed appropriate by the Board or Directors regardless or whether 
al l or pan 01· the stock or other securities of the insurer or other person are owned in whok or 
part by the Corporation. In the absence or fraud, the judgment of the Board of Directors tis to the 
terms and condit ions of the insurance or other arwngetnem and the identity of the insurer or 
other person participating in an anangement shall be conclusive and 1he insurance or 
arTangement shall not be voidable and sha ll 1101 subjec1 the directors approving the insurance or 
anangement 10 liability. on any ground, regardless of whether directors participating in the 
approval are beneficiaries of the insurance or arrangement. 

ARTICLE V - MISCELLANEOUS 

I. W A J VER OF OTICE 

Wheneve r any nouce is required to be given to any member or director of the Corporation unde1 
the provisions or the Texas Business Organizations Code, the Ceniticate of Formation, or these 
Bylaws. a waiver thereof in writing signed by the person or persons entitled Lo such no1ice, 
whether before or nt"ter the time stated therein. shall be equivalent to the giving of such notice 

2. MEET JNGS BY TELEPHONE CONFERENCE, EL ECTRONIC OR OTH ER 
REMOTE COM MUNJCAT IONS TECHNOLOGY 

Subjec1 to the prov1s1ons reqL1ired or permitted by the Texas Business Organizations Code and 
these Bylaws for notice of meet ings; members of the Board of Directors, or members of any 
committee may participate in and hold a mee ting of such board, or committee by means of: (I) 
conference te lephone or similar communications equipment by which all persons panicipating in 
the meeting can communicate with each other; or (2) another suitable electronic communications 
system, including videoconferencing technology or the lnternet, only if: (a) each me111ber 
entitled to participate in the meeting consents to the meeting being held by means of that system; 
and (b) the system provides access to the meeting in a manner or using a method by which each 
member participating In the meeting can communicate concun-ently with each other participant. 
Pa11icipa tion in a meeting pursuant to this section shall constitute presence in person al such 
meeting, except where a person pa11icipates in the meeting for the express purpose of objecting 
lo the transaction of any business on the ground that the meeting is not lawfully called or 
convened. 



3. MEETJNGS RE LATJNG TO CHARTER CHOOLS 

When conducting business relating in any way to the operations or affairs of any of the 
Corporation's open-enrollment charter schools, meetings of the Board or any Board Committee 
shall be conducted in accordance with provisions of the Texas Education Code and Chapter 551 
or the Texas Government Code. and the Board of Directors shall be subject to the requirements 
of the Texas Open Meetings· Acl. including the following provisions: Al no ume shall a quorum 
of the full Board meet 10 deliberate any issue or business of the Corporation without posting 
notice of a meeting as set fonh below. Directors shall normally attend all meetings in person. but 
may auend by alternate means only if circumstances wa1i-an1 and expressly in accordcince with 
the Texas Open Meetrngs AcL 

(a) Closed Meetings: The Board may meet 111 a meeting closed lO the public 10 delibern1e on 
those mutters specilled in lhe Texns Open Meetings Acl as proper for closed meetings. including 
but not limited to consultation with altorney, real estate, prospecuve girts or donalions. personnel 
mauers. security personnel or devices. discipline of a student and complaints against <Jn 
employee unless the student or employee respectively requests an open meeting. 

(b) Emergency Meetings· In the event or an emergency as defined 111 the Texas Open Meetings 
Act. a meeting may be conducted by telephone conference call 11· a meeting involves telephonic 
part1cipmion. the telephonic participation must be by conference call 111 which nll persons 
participating can be hecird by all other participcints and the public 

(c) Video Conferencing: Meetings may also be conducled by videoconfcrence call, where both 
audio and video is simultaneously available to the panicipants and the public, and all other 
prerequisites and requirements of the Texas Open Meetings Act are satisfied. 

When conducting business related to the operations or affairs of the Corporation's open­
enrollment charter schools. the following shall apply: Notice of all meetings of the Board of 
Directors, except as otherwise provided by state law, regulation, will be delivered by mail 
postmarked, electronic facs imile or e-mail transmission to each Director at lecist 72 hours bet.ore 
the time of the meeting. 

(a) Posting of Notice: In addition. no tice lo the public of any meeting shall be posted at the 
administrative offices of the Corporation in a location convenient to the public at leas t 72 hours 
be tore the time of such meeting. 

(b) Emergency Notice: Emergency meeungs as allowed under the Texas Open Meetings Act 
may be posted up to two hours before such meeting and subject to other prerequisites under the 
Act. 

(c) Internet Posting Notice and the agenda of all meetings of the Board or Directors shall also be 
posted on the Corporation's Internet website for the chaner schools. if any, conel1rrently with the 
nottce posted at the administrative offices, or as otherwise required and authorized by the Texas 
Open Meetings Act. 



(d) Closed Meetings: The agenda shall clearly state whether the Board intends to convene in e1 

closed meeting and shall identify separately each matter to be deliberated by the Board in the 
closed meeting and whether the Board may take action on any such matter upon returning to the 
open meeting. The Secretary shall note the times in the open meeting that the Board convenes ro 
and adjourns from the closed meeting. 

CHARTER SCHOOL MEETING ORDER OF BUSJNESS: When conducting business related 
to the operations or affairs of the Corporacion's open enrollment charter schools. the following 
shal l apply: At regular meetings of the Board, the order of business shall be established in an 
Agenda approved by the Chairman and as presented in the notice or the meetings. However, the 
Chairman may modify the order of business. The agenda shall identify all mailers LO be presented 
to and considered by 1he Board. Macters not disclosed in the agenda and meeting notice ava ilable 
10 the public shall not be deliberated or be considered by the Board, except as permitted by the 
Te:<8S Open Mee1ings /\c1. 

-L SEAL 

The Corporation may adopt a corporate seal 111 such fonn as the Board of Directors may 
determine. The Corporation shall not be required lo use the corporate seal and the lack of the 
corpora1e seal shall not nffect an otherwise val id contract or other i11stru111en1 execu1ed by the 
Corporation. 

5. CONTRACT 

The Board of Directors may authorize any officer or officers, agent or agents of the Corporn ti on, 
in add ition to the officers so autho rized by these Bylaws, to en1er into any contract or execute 
and deliver any instrumen1 in the name of and on behalf of 1he Corpora1ion, and such authority 
mRy be general or confined to specific instances. 

6. CHECKS, DRAFTS, ETC. 

All checks, drafts or other 111struments for paymenl of money or notes of the Corporation shall be 
signed by such officer or officers or such other person or persons as shal I be determined from 
time to time by resolution of the Board of Directors. 

7. DEPOSJTS 

All funds of the Corporation shall be deposited from time to time to the credit of the Corporation 
in such banks, trust companies, or other depositories as the Board of Directors may select. 

8. GIFTS 

rhe Board of Direct0rs may accept on behalf of the Corporation any contribution. gift, bequest 
or devise for 1he general pL1rposes or for any special purpose of 1he Corporation . 
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9. BOOK AND RECORDS 

The Corporation shall keep correct and complete books and records of account and shall keep 
minutes of the proceedings of 1he Board of Directors, and commillees and shall keep a1 1he 
registered office or principal office in this State a record of the names and addresses of i1s 
members entitled to vo1e. A Direc1or of the Corporation, on written demand stating 1he purpose 
of the demand, has 1he right 10 examine and copy, in person or by agent, accountanr, or auomey, 
at any reasonable 11me, for any proper purpose, the books and records of rhe Corporation relevant 
to that purpose, at the expense of the member. 

9. FINA Cl AL HECORD AND A UAL REPORT 

·1 he Corporation shall 111a1111<1in current 1rue and accurate linancial reco1ds w11h lull and correct 
e111ries made with respect to all financ ial transactions of the Corporn1io11. 111ci l1ding all income 
•llld expendi tures. 111 :iccordance with generally t1ccepted accounting practices All records, 
books. and annual re pons (if required by law) of the financial acuv1ty or the Corporation shnll be 
kepi at the registered office or principal oflice of the Corpora ti on in this sta te for at leasr rhree 
years afte r the closing of each fisca l year and shall be avai lable 10 1he public for inspection and 
copying there during normal business hours. The Corporauon may charge for the reasonable 
expense of preparing a copy of a record or report. 

10. F" l CA L YEAR 

The fiscal year of the Corpora11on shall be as detennined by the Board of Directors. 

ARTlCLE VT -CONSTRUCTl O 

I. PRO OUN ND HEADINGS 

All personal pronouns used in these Bylaws shall inc lude the other gender whether used in 
mascu line or feminine or neuter gender, and the singular shall include the plural whenever and as 
often as may be appropriate. All headings herein are for convenience only ar)d neither limit nor 
amp Ii fy the provisions of 1hese Bylaws. 

2. INVA LID P l~OV I IONS 

It' nny one or more of the prov1s1ons of these Bylaws, or the applicability of any such provision 
10 a spec1tic si(llalion. shall be held invalid or unenforceable. such prov1s1on shall be modified to 
the minimum extent necessary 10 make it or its application valid and enlo1ceable, and the validity 
and enforceability of all other provisions of these Bylaws and all orher :ipplications of any such 
provision shall no1 be affected thereby. 

ARTl CLE Yll - AME DM ENT OF BYL •\ \V 

The Board of Directors may amend or repeal these Bylaws, or adopt new Bylaws. unless the 
Cenilicate of Fo1ma1ion or the Texas Business Organizations Code 111nits such powers. 
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BYLAWS OF 

CREATl VE LE ARNERS READING SCHOOL 


ARTICLE I - OFFICES 

1. REGISTERED OFFICE AND AG ENT 

!'he registered office and registered agent of the CorporaLion shall be as set forth in the 
Corporation's CertHicate of Formation. The registered office or the registered agent may be 
changed by resolution of the Board of Directors, upon making the appropriate filing with the 
Secretary of State. 

2. PRI NCIPAL OFFICE 

The principal office of the Corporation shall be at 1306 16th Street, Lubbock, Texas 79408, 
provided that the Board of Directors shall have the power to change the location of the principal 
office. 

3. OT.HER OF FICES 

The Corporation may also have other offices at such places, within or withou1 the State of Texas, 
as the Board of Directo rs may des ignate, or as the business of the Corporation may require or as 
may be desirable. 

ARTI CLE Tl - DIRECTORS 

l. BOARD OF DIRECTORS 

To the extent not limited or prohibited by law, the Certificate of Formation or these Bylaws, the 
powers of the Corporation shall be exercised by or under the authority of, and the business and 
affai rs of the Corporation shal l be managed under the di rection of the Board of Di rectors of the 
Corporation. Directors need not be residents of the State of Texas or members of Lhe 
Corporation unless the Certificate of Formation or these Bylaws so require. 

2. NUMBER AND ELECTION OF DIRECTORS 

The number of directors shall be three (3) provided that the number may be increased or 
decreased from time to time by an amendment to these Bylaws or resolution adopted by the 
Board of Di rectors, provided that the number of directors may not be decreased to fewer than 
three (3). No decrease in the number of Directors shall have the effect of shortening the term of 
any incumbent director. 

At rhe first annual meeting of the Board of Directors and at each annual meeting thereafter, the 
directors shall elect directors. A director shall hold office until the next annual election of 
directors and until said director's successor shall have been elected, appointed, or designated and 
qual ified. 
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3. REMOVAL 

A director may be removed from office, with or without cause, by the persons entitled to elect, 
designate, or appoint the director. 1f the director was elected to office, removal requires an 
afti;mative vote equal to the vote necessary to elect the director. 

4. RESIGNAT ION 

A director may resign by providing written notice of such resignation to the Corporation. The 
resignation shall be effective upon the date of receipt of the notice of resignation or the date 
specified in such notice. Acceptance of the resignation shal I not be required to make the 
resignation effective. 

5. VACA NCJES AND l NCREASE IN NUMBER OF DIRECT OR 

Any vacancy occurring in the Board of Directors shall be filled by the affinnative vote of a 
majority of the remaining di rectors though less than a quorum of the Board of DirecLOrs. A 
director elected to fill a vacancy shall be elected for the unexpired term of the previous director. 
Any directorshi p to be fi ll ed by reason of an increase in the number of directors shall be filled by 
election at an annual meeting or at a special meeting of the Board of Directors called for that 
purpose. 

6. ANNUAL MEETING OF DIRECTORS 

The annual meeting of the Board of Directors shall be held on the 15th during the month of 
October, at which they shall elect officers and transact such other business as shal I come before 
rhe meeLing. The time and place of the annual meeting of the Board of Directors may be 
changed by resolution of the Board of Directors. 

Failure ro hold the annual meeting at the designated time shall not work a dissolution of the 
Corporation. In the event the Board of Directors fails to call the annual meeting a1 the 
designated rime, any Director may make demand that such meeting be held within a reasonable 
time, such demand to be made in writing by registered mail directed to any officer of the 
Corporation. If the annual meeting of the Board of Directors is not called within sixty (60) days 
following such demand 1 any Director may compel the holding of such annual meeting by legal 
action directed against the Board of Directors, and all of the extraordinary writs of common law 
and of cou11s of equity shal l be available to such Director to compel the holding of such annual 
meet ing. 

7. REGULAR MEETING OF DIRECTORS 

Regular meetings of the Board of Directors may be held with or without notice at such time and 
place as may be from time to time determined by the Board of Directors. 

8. SPECIAL MEETINGS OF DIRECTORS 
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The Secretary shall call a special meeting of the Board of Directors whenever requested to do so 
by the President or by two (2) or more directors. Such special meeting shall be held at the date 
and time specified in the notice of meeting. 

9. PLACE OF DIRECTORS' MEET! G 

All meetings of che Board of Directors shall be held either at the principal office of the 
Corporation or at such other place, either wi1hin or without the State of Texas, as shall be 
specified in the notice of meeting or executed waiver of notice. 

10. NOTICE OF DIRECTORS' MEETINGS 

Notice of any special meeting of the Board of Di rectors shall be given at least two (2) days 
previously thereto by written notice delivered personally or sent by mail or telegram to each 
Di rector at that Director's address as shown by the records of rhc Corporation. 1f mailed, such 
notice shal l be deemed to be delivered when deposited in the United States mail in a sealed 
envelope so addressed, the postage thereon prepaid. If notice is given by telegram, such notice 
shall be deemed to be delivered when the telegram is delivered to the telegraph company. Any 
Director may waive notice of any meeting. The attendance of a Director at any meeting shall 
constitute a waiver of notice of such meeting, except where a Director attends a meeting for the 
express purpose of objecting to the transaction of any business because the meeting is not 
lawfully called or convened. Neither the business to be transaction at, nor the purpose of, any 
regular or special meeting of the Board need be specified in the notice or waiver of notice of 
such meeting, unless specifically required by law or by these Bylaws. 

11 . QUORUM AND VOTING OF DI RECTOR 

A quorum for the transaction of business by rhe Board of Directors shall be a majori1y of the 
number of directors fixed by these Bylaws. Directors present by proxy may not be counted 
towa rd a quornm The act of the majority of the directors present in person or by proxy at a 
meecing at which a quorum is present shall be the act of the Board of Directors, unless the act of 
a greater number is requi red by law or the Certificate of Fonnation. 

A direcLOr may vote in person or by proxy execu1ed in writing by the director. No proxy shall be 
valid after three months from the date of its execution. Each proxy shal l be revocable unless 
expressly provided therein to be irrevocable, and unless otherwise made irrevocable by law. 

12. COMPENSATION 

Directors, as such, shall not receive any stated salary for their services, but by resolution of the 
Board of Directors a fixed sum and expenses of attendance, if any, may be allowed for 
attendance at any meeting of the Board or Directors. A director shall not be precluded from 
serving the Corporation in any other capacity and receiving compensation for such services. 
Member of committees may be allowed similar compensation and reimbursement of expenses 
for attending comminee meetings. 
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J3. ACTION BY DI RECTORS WITHOUT MEETI G 

Any action required by the Texas Business Organizations Code to be taken at a meeting of the 
Board of Directors, or any action which may be taken at a meeting of the Board of Directors or 
any comminee, may be taken without a meeting if a consent in writing, setting forth the action to 
be taken, shall be signed by all the Board of Directors entitled to vote with respect to the subject 
matter thereof, or all of the members of the committee, as the case may be. Such consenc shall 
have the same force and effect as a unanimous vote. 

If the Corporation's Certificate of Formation so provide, any action required by the Texas 
Business Organizations Code to be taken ar a meeting of the Board of Directors or any action 
that may be taken at a meeting of the Board of Directors of any commiuee may be taken without 
a meeting if a consent in writing, sett ing forth the action to be taken, is signed by a sufficient 
number of Board of Directors or committee members as would be necessary to take that action at 
a meeting at which all of the Board of Directors or members of the co111mit1ee were present and 
voted. 

Each wrinen consent shall bear the date of signarure of each Director or commillee member who 
signs the consent. A written consent signed by less than all of the Board of Directors or 
committee members is not effective to take the action that is the subject of the consent unless. 
wi thin sixty (60) days after the date of the earliest dated consent delivered to the Corporation in 
the manner required by this section, a consent or consents signed by the required number of 
Board of Directors or committee members is del ivered to the Corporation al its registered office, 
registered agent, principaJ place of business, transfer agent, registrar, exchange agent, or an 
officer or agent of the Corporation having custody of the books in which proceedings of 
meetings of Board of Directors or comminees are recorded. Delivery shall be by hand or 
cerlified or registered mail, return receipt requested. Delivery to the Corporation's principal 
place of business shall be addressed to the President or principal executive officer of the 
Corporation. 

Prompt no tice of the caking of any action by Board of Directors or a c01runittee without a 
meeti ng by less than unanimous written consent shall be given to all Board of Directors or 
committee members who did not consent in writing to the action. 

If any action by Board of Directors or a committee is taken by written consent signed by less 
than all of I.he Board of Directors or committee members, any articles or documents filed with 
the Secretary of State as a result of the taking of the action shall state, in lieu of any statement 
required by this Act concerning any vote of the Board of Directors or committee members, that 
wriuen consent has been given in accordance with the provisions of section 6.202 of the Texas 
Business Organizations Code and chat any wricten notice required by such section has been 
given. 

A telegram, telex, cablegram, or similar transmission by a Director or member of a committee or 
a photographic, photostatic, facsimile, or similar reproduction of a writing signed by a Director 
or member of a committee shall be regarded as signed by the Director or member of a corrunittee 
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for purposes of this section. 

14. COMMITTEE OF THE BOARD OF DIRECTOR 

The Board of Directors, by resolution adopted by a majority of the Directors in office, may 
designate and appoint one or more committees, each of which shall consist of rwo or more 
Directors, which conunittees, to the extent provided in said resolution, shall have and exercise 
the authority of the Board of Directors in the management of the Corporation, except that no 
such committee shall have the authority of the Board of Directors in reference lo amending, 
altering or repealing the Bylaws; electing, appointing or removing any member of any such 
committee or any Director or officer of the Corporation; amending or restating the Certificate of 
Formation; adopting a plan of merger or adopting a plan of consolidation with another 
Corporation; authorizing the sale, lease, exchange or mortgage of all or substantially all of the 
property and assets of the Corporation; authorizing the voluntary dissolution of the Corporation 
or revoking proceedings therefore; adopting a plan for the distribucion of the assets of the 
Corporation; or amending, altering or repealing any resolution of the Board of Directors which 
by its tenns provides chat il shall not be amended, altered or repeated by such comminee. The 
designation and appointment of any such committee and the delegation of authority to such 
committee shall not operate to relieve the Board of Directors, or any individual Director. of any 
respons ibili ty irnposed by law upon the Board of Directors or upon any individual Director. 

Other corrunittees not having and exercising the authority of the Board of Direcwrs in the 
management of the Corporation may be appointed in such manner as may be designated by a 
resolution adopted by a majority of the Directors present at a meeting at which a quorum is 
present. Except as otherwise provided in such resolution, members of each such committee shal I 
be Directors of the Corporation, and lhe President of the Corporation shall appoint the members 
thereof. Any member thereof may be removed by the person or persons authorized to appoint 
such member whenever in their judgment the best interests of the Corporation shall be served by 
such removal. 

Each member of a committee shall continue as such until the next annual meeting of the Board 
of Directors and until a successor is appointed, unless the committee sha ll be sooner terminated, 
or unless such member be removed from such committee, or unless such member cease to 
qualify as a member thereof. 

One member of each comminee shall be appointed chairman by the person or persons authorized 
to appoint the members thereof. 

Vacancies in the membership of any conunittee may be filled by appointments made in the same 
manner as provided in the case of the original appointments. 

Unless otherwise provided in the resolution of the Board of Directors designating a committee, a 
majority of che whole committee shall constinne a quorum and the act of a majority of the 
members present at a meeting at which a quorum is present shall be the act of the committee. 

Each conuninee may adopt rules for ics own government not inconsistent w1th these Bylaws or 
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with rules adopted by the Board of Direclors. 

ARTICLE III - OFFICERS 

I. NUMBER OF OFFICE RS 

The officers of a Corporation shall consist of a president and a ~ecretary and may also consist of 
one or more vice-presidents> a treasurer, and such other officers and assistant officers as may be 
deemed necessary. New offices may be created and filled at any meeting of the Board of 
Di rectors. Any two or more offices may be held by the same person, except the offices of 
president and secretary. A committee duly designated may perform the functions of any officer 
and the functions of any two or more officers may be performed by a single commiuee, 
including rhe functions of borh president and secretary. 

2. ELECTION OF OFFICERS AND TERM OF OFFICE 

All officers shal l be elected or appointed annually by the Board of Directors at the regular annual 
meeting of the Board of Directors for such terms not exceeding three (3) years. 

3. REMOVAL OF OFFl CERS, VACANCIES 

Any officer elected or appointed may be removed by the Board of Directors whenever in lheir 
judgment the best interests of the Corporation will be served thereby. The removal of an officer 
shall be without prejudice to the contract rights, if any, of the officer so removed. Election or 
appointment of an officer or agent shall not of itself create contract rights . A vacancy in any 
office because of death, resignation, removal, disqualificatjon or otherwise, may be filled by the 
Board of Directors for the unexpired portion of the term. 

4. POWERS OF OFFICERS 

Each officer shall have, subject to these Bylaws, in addition to the duties and powers specifically 
set forth herein, such powers and duties as are commonly incident to that office and such duties 
and powers as the Board of Directors shall from time to time designate. All officers shall 
perform their duties subject to the directions and under the supervision of the Board of Directors. 
The President may secure the fideli ty of any and all officers by bond or otherwise. 

All officers a11d agents of the Corporation, as between themselves and the Corporation, shal l 
have such authority and perform such duties in the management of the Corporation as may be 
provided in theses Bylaws, or as may be determined by resolution of the Board of Directors not 
inconsistent with these Bylaws. 

In the discharge of a duty imposed or power conferred on an officer of a Corporation, the officer 
may in good faith and with ordinary care rely on information, opinions, reports, or statements, 
including financial statements and other financial data, concerning the Corporation or anolher 
person, that were prepared or presented by: (I) one or more other officers or employees of the 
Corporation, including members of the Board of Directors; or (2) legal counsel, public 
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accountants, or other persons as to maners the officer reasonably believes are within the person's 
professional or expert competence. 

An officer is not relying in good faith within lhe meaning of this section if the officer has 
knowledge concerning the matter in question that makes reliance otherwise permitted by this 
subsection unwarranted. 

5. PRESIDENT 

The President shall be the chief execulive officer of the Corporation and shall preside at all 
meetings of all directors. Such officer shall see that all orders and resolutions of the board are 
carried out, subject however, to the right of the directors to delegate specific powers, except such 
as may be by statute exclusively conferred on the Presidenr, to any other officers of the 
Corporation. 

The President or any Vice-President shall execute bonds, mortgages and other instruments 
requiring a sea l, in the name of the Corporatjon. When authorized by the board, the President or 
any Vice-President may affix the seal to any instrument requiring the same, and the seal when so 
affixed shall be attested by the signature of either the Secretary or an Assistant Secretary. 

The President shall be ex-officio a member of all standing committees. 

The President shall submit a report of the operations of the Corporation for the year to the 
directors at their meeting next preceding the a1U1ual meeting of the Board of Directors. 

6. VICE-PRESIDENTS 

The Vice-President, or Vice-Presidents in order of their rank as fixed by the Board of Directors, 
shall, in the absence or disability of the President, perfonn the duties and exercise the powers of 
the President, and they shal l perform such other duties as the Board of Directors shall prescri be. 

7. THE SECRETARY AND ASSISTANT SECRETARIES 

The Secretary shall attend all meetings of the.Board of Directors and shall record all votes and 
the minutes of all proceedings and shall perform like duties for the standing committees when 
requ ired. The Secretary shall give or cause to be given n01jce of al l meetings of the Board of 
Directors and shall perform such other duties as may be prescribed by the Board of Directors. 
The Secretary shall keep in safe custody the seal of the Corporation, and when authorized by the 
Board of Directors, affix the same t0 any instrwnent requiring it, and when so affixed, it shall be 
attested by the Secretary's signature or by the signature of an Assistanr Secretary. 

The Assistant Secretaries shall in order of their rank as fixed by the Board of Directors, in the 
absence or disability of the Secretary, perform the duties and exercise rhe powers of the 
Secretary, and rhey shall perform such other duties as the Board of Directors shall prescribe. 

In the absence of the Secretary or an Assistant Secretary, the minutes of al I meetings of the board 
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shall be recorded by such person as shall be designated by the President or by the Board of 
Directors. 

8. THE TREASURER Al\rrl ASSISTANT TREASURERS 

The Treasurer shall have the custody of the corporate funds and securities and shall keep full and 
accurate accounts of receipts and disbursements in books belonging lo the Corporation and shall 
deposit all moneys and other valuable effects in the name and to the credit of the Corporation in 
such depositories as may be designated by the Board of Directors. 

The Treasurer shall disburse the funds of the Corporation as may be ordered by the Board of 
Direccors, talcing proper vouchers for such disbursements. The Treasurer shal l keep and 
maintain the Corporation's books of account and shall render to the President and directors an 
account of all of the Treasurer's transactions and of the financial condition of the Corporation 
and exhibi t the books, records and accounts to the President or directors at any rime. The 
Treasurer shall disburse funds fot capi tal expenditures as authorized by the Board of Directors 
and in accordance with the orders of the President, and present to the President's attention any 
requests for disbursing funds if in the judgment of the Treasurer any such request is not properly 
authorized. The Treasurer shall perform such other duties as may be di rected by the Board of 
Directors or by the President. 

If required by the Board of Directors, the Treasurer shall give the Corporation a bond in such 
sum and with such surety or sureties as shall be satisfactory to the Board of Directors for the 
faithful performance of the duties of the office and for the restoration to the Corporation, in case 
of death, resignation, retirement or removal from office, of all books, papers, vouchers, money 
and other property of whatever kind in the incumbent's possession or under the incumbent's 
control belonging to the Corporation. 

The Assistant Treasurers in the order of their seniority shall. in the absence or disability of the 
Treasurer, perfonri the duties and exercise the powers of the Treasurer, and they shall perform 
such other duties as the Board of Directors shall prescribe. 

ARTICLE IV - INDEMNIFICATION AND INSURANCE 

1. INDEMNIFICATION 

The Corporation shall have the full power to indemnify and advance or reimburse expenses 
pursuant to the provisions of the Texas Business Organizations Code to any person entitled to 
indemnification under the provisions of the Texas Business Organizations Code. 

2. INSURANCE 

The Corporation may purchase and maintain insurance or another arrangement on behalf of any 
person who is or was a member, director, officer, employee, or agent of the Corporation or who 
is or was serving at the request of the Corporation as a director, officer, partner, venturer, 
proprietor, trustee) employee, agent, or similar functionary of another foreign or domestic 
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corporation, employee benefit plan, other enterprise, or other entity, against any liability assened 
against him or her and incurred by him or her in such a capacity or arising out of his or her status 
as such a person, whether or not the Corporation would have the power to indemnify him or her 
against that liability. Without limiting the power of the Corporation to procure or maintain any 
kind of insurance or ocher arrangement, the Corporation may, for the benefit of persons 
indemnified by the Corporation, (1) create a trust fund; (2) establish any form of self-insurance; 
(3) secure its indemnity obligation by grant of a security interest or other lien on the assets of the 
Corporation; or ( 4) establish a letter of credit, guaranty, or surety arrangement. The insurance or 
other arrangement may be procured, maintained, or established within the Corporation or with 
any insurer or other person deemed appropriate by the Board of Direct0rs regardless of whether 
all or part of the stock or other securities of the insurer or other person are owned in whole or 
part by the Corporation. In the absence of fraud, the judgment of the Board of Directors as to the 
tenns and conditions of the insurance or other arrangement and the identity of the insurer or 
other person participating in an a1i-angement shall be conclusive and the insurance or 
arTangement shall not be voidable and shall not subject the directors approving the insurance or 
arrangement to liability, on any ground, regardless of whether directors participating in the 
approval are beneficiaries of the insurance or arrangement. 

ARTICLE V - MISCELLANEOUS 

J. WAIVE R OF NOTICE 

Whenever any notice is required to be given to any member or director of the Corporation under 
the provisions of the Texas Business Organizations Code, the Certificate of Formation, or these 
Bylaws, a waiver thereof in writing signed by the person or persons entitled to such notice, 
whether before or after the time stated therein, shall be equivalent lO the giving of such notice. 

2. MEET INGS BY TELEPHONE C ONF ERENCE, E LECTRONIC OR OTH E R 
REMOTE COMMUNICATIONS T ECHNOLOGY 

Subject lo the provisions required or permitted by the Texas Business Organizations Code and 
these Bylaws for notice of meetings, members of the Board of Directors, or members of any 
committee may participate in and hold a meeting of such board, or committee by means of: (l) 
conference telephone or similar communications equipment by which all persons participating in 
the meeting can communicate with each other; or (2) another suitable electronic communications 
system, including videoconferencing technology or the Internet, only if: (a) each member 
entitled to participate in the meeting consents to the meeting being held by means of that system; 
and (b) the system provides access to the meeting in a manner or using a melhod by which each 
member participating in the meeting can communicate concurrently with each other par1icipant. 
PaJ1icipation in a meeting pursuant to this section shall constilllte presence in person at such 
meeting, except where a person participates in the meeting for the express purpose of objecting 
to the transaction of any business on the ground that the meeting is not lawfully called or 
convened. 

3. SEAL 
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The Corporation may adopt a corporate seal in such fonn as the Board of Directors may 
determine. The Corporation shall not be required to use the corporate seal and the lack of the 
corporate sea1 shall not affect an otherwise valid contract or other instrument executed by the 
Corporation. 

4. CONTRACTS 

The Board of Directors may authorize any officer or officers, agent or agents of the Corporation, 
in addition to the officers so authorized by these Bylaws, to enter into any contract or execute 
and del iver any instrument in the name of and on behalf of the Corporation, and such authority 
may be general or confined to specific instances. 

5. CHECKS, DRAFTS, ETC. 

All checks, drafts or other instruments for payment of money or notes of the Corporation shall be 
signed by such officer or officers or such other person or persons as sha ll be detennined from 
time to time by resolution of the Board of Directors. 

6. DEPOSITS 

All funds of the Corporation shall be deposited from time to time to the credit of the Corporation 
in such banks, trust companies, or other depositories as the Board of Directors may selecr. 

7. GIFTS 

The Board of Directors may accept on behalf of the Corporation any contribution, gift, bequest 
or devise for the general pm-poses or for any special purpose of the Corporation. 

8. BOOKS AND RECORDS 

The Corporation shall keep correct and complete books and records or account and shall keep 
minutes of the proceedings of the Board of Directors, and committees and sha ll keep at the 
registered office or principal office in this Stale a record of the names and addresses of its 
members entitled to vote. A Director of the Corporation, on written demand stating the purpose 
of the demand, has the right to examine and copy, in person or by agent, accountant, or altomey, 
at any reasonable time, for any proper purpose, the books and records of the Corporation relevant 
to that purpose, at the expense of the member. 

9. FINANCIAL RECORDS AND ANNUAL REPORTS 

The Corporation shall maincain current true and accurate financial records with full and correct 
entries made with respect to all financial transactions of the Corporation, including all income 
and expenditures, in accordance with generally accepted accounting practices. All records, 
books, and annual reports (if required by law) of the financial activity of the Corporation shall be 
kept at the registered office or principal office of the Corporation in this state for at least three 
years after the closing of each fiscal year and shall be available to the public for inspection and 



copying there during normal business hours. The Corporation may charge tor the reasonable 
expense of preparing a copy of a record or report. 

IO. FISCAL YEAR 

The fiscal year of the Corporation sh al I be as determined by rhe Board of Directors. 

ARTICLE VI - CO STRUCTIO 

I. PRONOUNS AND HEADINGS 

All personal pronouns used in these Bylaws shall include the other gender whether used in 
masculine or feminine or neuter gender, and the singular shall include 1he plural whenever and as 
often as may be appropriate. All headings herein are for convenience only and neither limit nor 
amplify the provisions of these Bylaws. 

2. INVALID PROVISIONS 

If any one or more of the provisions of these Bylaws, or the applicability oi any such provision 
to a specific situation, shall be held invalid or unenforceable, such provision shall be modified to 
the minimum extent necessary to make it or its application valid and enforceable, and the validity 
and enforceability of all other provisions of these Bylaws and all other applications of any such 
provision shall not be affected thereby. 

ARTICLE VII - AMEN OME T OF BYLAW 

The Board of Directors may amend or repeal these Bylaws, or adopt new Bylaws, unless the 
Certificate of Formation or the Texas Business Organizations Code limits such powers. 

Adopted by the Board of Directors on August 22, 2016. 

Secretary 



Provide the Following: 

Using the template provided at http://tea.texas.gov/charteraoo.aspx, submit a 
notarized, Board Member Biographical Affidavit completed by each member of the 
proposed school 's governing board. 

All prompts and response boxes shall be completed. If a prompt does not apply to the 
member. enter a response of N/A followed by a brief explanation of why the prompt 
does not apply. Ensure that the anticipated role to be filled al the proposed c harter is 
identified. 

NOTE: Substantial repetition among and between affidavit responses will be subject to 
this application's Plagiarism Policy, and may be removed from consideration. 
Applicants must ensure that each Board Member individually provides their own 
personal response(s). 

Page~'; Z.. 


http://tea.texas.gov/charteraoo.aspx


 

 

 

 

 
 

 

  
 

  

, 

Nome of Proposed Charter School: Elementary School for Education Innovation 

Jwire Hollow Education InnovationNome of Sponsoring En tity: 

BACKGROUND 

Full Legal Name: 

Home Mailing Address: 

Phone Number: 

E-mail Address: 

Business Name: 

Business Mailing Address: I 10335 US Hwy 290E; Manor, TX 78653 

Business Phone Number: 1(512) 278-4282 

E-Mail Address: _____________________, 

Indicate whether you currently or have previously seNed on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

r. Yes r No, does not apply to me 

If Yes, state the name of the entity: ~IL_la_n_o_E_st_a_c_a_d_o_F_o_u_n_d__ati_o_n______________~ 

1. What was your motivation to seNe on the board of the proposed charter school? 

the mean for intelligent. 

In the mid-90's I established the Dyslexia Program for Lubbock-Cooper ISO. This was done because of the new 
low that required the establishment of this type of program that was not part of the traditional special education 
services. I also was able to start the Development Office at LCISD because there were only 4 students that met 
the guidelines of the program - the rest were in special edcualion. Further. when I was the migrant / special 
education teacher for a small rural school district in West Texas I saw that almost all student issues were related to 
English Language Arts skills. Here I had a student who while being more than one standard devaluation above 
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2. What is your understanding of the appropriate role of a public charter school board member? 

The role I will do while a board member is to work to establish the overall policies and procedures that will be 
implemented by the campus leadership. Also, because of my development experience in finding non­
traditional funding sources, will work with the staff to find non-traditional funding sources to provide 
additional services to our students and families. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

I have established a dyslexia program for a high performing ISO that are still being used to meet the needs of 
the students that will be the focus of this charter school. With my 14 teaching and 4 professional 
certifications from TEA I have the Special Education, Reading, and Testing certification that will allow me to 
help create the policies and procedures that will promote the success and acceleration of our students so 
that they can have academic and life success. Lost. I have raised over $60 million in grant and other fundin 

4. Describe the specific knowledge and experience that you would bring to the board. 

The two undergraduate degrees in Biology and Psychology, Masters in Special Education, and Doctorate in 
Education Leadership allow me the background knowledge to help in the creation of this type of school. 
The following certifications allow me to provide input to all aspects of the campus' programming. I have 
also written several books, articles. and presentations that have increased the level of knowledge on how to 
effectively meet student/parent/staff needs. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The school is designed to meet the English Language Art (ELA) skills of the student who have not been 
effective in a traditional education setting. The goal is to give the students the skills to have academic 
success across all the content areas and increase the student's resiliency. 

2. What is your understanding of the school's proposed educational program? 

The program is to increase ELA skills with the goal to allow the students to use these skills in all the content 
areas to provide them with the tools to have academic and life success. 

3. What do you believe to be the characteristics of a successful school? 

The characteristics of successful school is one that aids the student in having the skills to be able to achieve 
their goals. The school further needs to provide the student with the social emotional skills to have life 
success understanding that is not that you get knocked down ten times it's that you get up eleven! 
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4. How will you know that the school is succeeding (or not) in its mission? 

I will be moving from board member to a person that is working within lhe charter to increase the success 
of the student and the professional growth of the staff. I will be able to translate our work to the remaining 
board members so that they have a better understanding of the methods by which we are providing 
services to meet stakeholder needs. Lost, I will aid in the development of data based student performance 
so that we hove real world method of determining if our student ore making accelerated academic perfor 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will set policies and procedures that will be evaluated yearly in the development or the District 
Improvement Pion (DIP). This will be done by determining student progress and staff growth in effective 
teaching methods. 

2. How will you know if the school is successful of the end of the first year of operation? 

We will use the CIP/DIP process to determine the first year effects and then use this as a template to assess 
ongoing yearly effects of the school and the related programming that Is beyond the K-5 campus. 

3. How will you know at the end of four years if the school is successful? 

We will use the scores of the students at the tested grade level for STAAR to have a comparison lo state­
wide performance measure of our students. For the non-STAAR grade levels and as extra measure to 
determine success, we will determine how ELA/ADHD needs of the students ore being meet in terms of their 
performance assessments on various items. Last we will "track" the outcomes for the student who have 
returned to the traditional public school setting. This will be done through the support groups. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

Have written policies and procedures that will be used to guide the efforts of the staff. Provide a yearly 
report card to the public and staff about what work well and what failed so that the real outcomes of 
students ore used to drive instruction. 

5. How would you handle o situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

Would use the skills that have been developed as pastor of church - go and talk to the board member 
about my concerns and work towards resolution. If this does not work take the matter to the full board. If 
no resolution al this point use the by-laws to remove the board member. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. C Yes Ce:•No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the lost two years. a 
school employee. 

r Yes le•No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

le Yes 0 No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

Iwill be moving off the board to be employee once the grant to establish the school is received 

4. If the school intends to contract with on education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

@Yes (' No, I/we do not know any such persons 

If yes. describe the precise nature of your relationship. 

Because of my role at Manor ISD and Lubbock-Cooper ISD I have connection to vendors who may 
provide services to the charter. I do not have any profit relationship with these vendors. 

r:Not applicable because the school does not intend to contract with on education service provider or 
~school management organization. 

5. If the school intends to contract with an education service provider. indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 

provider. ('Yes le No, I/we or my family do not anticipate conducting any such business. 

If yes. describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with. any organization that is partnering 
with the charter school. To the extent you hove provided this information in response to prior items, you 
may so indicate. r Yes @Does not apply to me. my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

Llano Estacado Foundation 
Community of Christ of Lubbock Texas 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders. addresses and positions held. 

South Plains Academy and the other three campuses of Students Alternative Program in El Paso, 
McAllen, and Laredo 

9. Will you be employed by or contract with the sponsoring entity, the charter school. or the 
managements company of the school? r. Yes ("Does not apply to me. 

If yes, state the compensation you expect to receive. 

$30,000 plus standard benefits; grant mgmt & curriculum development 

10. Is any relative within the third degree of consanguinity (i.e .. your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt. uncle. niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent. grandparent. great-grandparent, child, 
grandchild, great-grandchild. sibling. aunt. uncle. niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

(' Yes l-•Does not apply to me. 

If yes. describe the precise nature of your relationship. 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsdring entity, charter 
school, or the management company of the charter school? 

('•Yes (.'Does not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Hove you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

('Yes (.'Does not apply to me. 

If yes. provide information relating to the matter s . 

CERTIFICATION 


ertify to the best of my knowledge and 
ability thattheinfrmation I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

DateSignature 

Verification 
State of ~ 

Countyof d~ 
On this day, ~':~ e- (name of affiant) appeared before me the 
undersigned nOtafYP bHcm~deposed that hetshe executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

Subscribed and sworn 1'%\J'efore :!__ 2- day of {)_ecpg~ ,20u. 
(Notary Public) /V~L!__"'v -~ ,_ _ (s_e_a_IJ______ 

-er . e·Betty M. Condra
My commission expires /(} -/L - 2-D /CJ . . Notary Pabllt, : i:.i~

I SC.It ofTtllH,N . 
lxplntS: 10/1312011 
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e:.MollAddress~ 

J11dico.1a ~~:er. y® ~ef)f!Y_ or hq_ve·prey1ously served on o board or o school district, another chorlei 
·sC:hoo1. o non-publfcscfi:ool c,r.·ony nor..rcr-P<oftt corporotton. 

(Wes aNo, does no! apply to me 

If Yes, staie-.lh(:! name oMne-entity: 

To 1ea:mmore.:ai>out.~.';,chool.systems.and contribu.te positively to the aevefopme.nt ofdi:.art~-
students. .. 

Poge __ 
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"'-- ­ - . 
·3.Descrlbe onyP.feVJo\js expenen~ you have.that is reJevonl to serving on 1he charter sctioors· 
~rd le~g.. other ~rcBervlce); If you hove not hod pravlous exPerience of this noh.A'e-, explain· 
ymy you hov& 1t\e copabll1ly to b& an elfeclive board member. 

rhave ~ea as an..admiillstrafor- in-a 'puhli"('. schooJ district and have Wldergone 
Board govtmance training with TEA. 

4, Descrlb& the spe:cffio knO\Vledge ~nd expene.nce thoi you would bring 10 the boO(q. 

l ~~tJy-·a.o assistant $U~endent for a school district where l have to 
oversee . .amuU-rtl.illion dollaibudg:et along with allaspects of academics and 
acco.unt:abillty. 

• I 

SCHOOL MISSION AND PROGRAM 

l. What is your lfnderstcmding-of-th-e schoql's mission ond guiding beliefs~ 

The sc.hool.m.issio.o ~d vision clearly articulale the focus of the school to serve students 
with ~a~~ by proVf4ing pathways for .suc-cess nto onJy in current academics but 
a.1$:0 a.~ l.if~6~g J~amers. 

2. What ls your und~tondlhg of the.schoors proposed edvcalioool program~ . 

The progt'3.nl ;iddte-sses Uteracy by focusins on students wilh dyslexia .and ADHD. 
wr(lp aroWJd services that ~so address SEL and other lifelong ski Us. 

There are 

3. Whal d~ you bePeve to be the choiocierisfics of a succemvl school? 

A ~ccessfu) school demonstrates high student success, high parent satisfaction, high teacher 
satiSfaction an.a is tr3nsparent in aILfi.nancfaJ :ind ope.rational activities. 
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rf,Yej~ .~oe:ihe precise nature ·of your relatio'nship . 

.2:Jf).~~~whe1herYQ\J {or yo1.1rcspo.use) knows ony per-son who lsi 0< hos been tn ihe lost 1wo ye<m, a 

.s'¢1o6Hi.mi:*>vee. 
OY&s ~o. I/we do not know any such employeei: 

·~d~eribflth~: prepse_nc?.tvre of your re}oti.Ot).Shlp. 

·;3. ln.d!C,:citewnether you (-Of your spouse} .knows anyone.who is doioo.,or plOn~ to.do, business With the 
:·el:lORer !ChOci (whether an:m tndMdual or as o dJreclor. offk;e<. emf:!Jo'r'.~--cir; oQ.e.iilofon en1fty). 

()Yes <){No. l/'t'l'fH:lo not know -any ~npersoru. 

. 

lf.y~d~~ the ~eds.a n"c~tvre of your relo,ttoh$htp ood t~nph;~ ot the ,bJ;Js\ne.ss·lhoJ .such 
~l§J or ~ffty.Js 1ransaciing or wm be trdriS<l'ciin9 wfth f~ ·S;<;hool. 

•,4,. lfituf~Ool lnf~tld3'.~ .¢on1roct with on ed.ucdtlon-service provlder or rna.nagemenforgoniz.alion.
ln"'8"is;:dfe Wf'fefuer.:y~ Or y()vt spouse knows Of\Y employees, offic~ cwnef# c;ilre~tors, Cir ·agefitS·Of thof 
·pi.oVfdar: . ~ . 

OY.~ ~o, Vwa do. not 'know~ooy-4\JCh petrom 
lfyeJ:.d~oe the prec\se nature of your relafk>nshfp. 

·~ - ' - . - . . . . - - ' -- - __. ­

; No~ o~P~opl~~~- the ~cpl does riol intemi lo controcj with on education seivSce pcovideror 
-""sv.ho21 Management orgon~ofion. 

. 5. :~ ·lne~~001101~nds 1o~oritroct ~th an.educat10n service i::x.ovrder. indtcot e ifyov, your spouse°' 
ortiw~~rjl~Q:le.formy member on!ldpoie cooducffng, 6t Ofe conducting. any business wlth the 
-proytder. 0Yes~· No, I/we or my fomily do nol on~te c-0ndu~ qoy such busliless, 

~.ye_s: ·~e~ the precise nature of y~rrelptioruhlp.. 
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lo befO(e 

k:{....._)'--lf­ --"-''-,1-.J>J-""'-"""-­

!S~o! ) 

l 1. Wfll any relatlve(s} within lbe lhitd degree ot ~or:oongufnlly or affinity (See detinft!On In q~fl?!l l I.} 
be employed by or ceceiv·a any comp~ruolkm <?f'remtmeroilon from the ~ponsoring enttty. -ch.orter 
school. °' the monogemenl company oflhe chorlerscf100l? r Y'eS' 0\Ocfil 11ot cpply to me. 

11 ye$, describe the precise l)O)ure of yot.Jr retorioruhfp. 

l2.. Hove you ever ~n convfcfed of a misderneanor mvolvfng motol lurphude; a felony: on offence 
U~1ed lri TiEC § 37.00710): ot an oH_ence IISte:din Arllda 6~0l{SJ Code of Crlminol Procedure? 

(' YC:! N: Com 11ot apply to me. 

If yes. ovid~ lnformajlon teJo1ing lo !he motter(s . 

CERTIFICATION 

I. Harold B Ycat't'IOOd . cerliiy 10 the best oi my r.nC)\'\.1edge o nd 
obnity lho1 the information I om prcvfd!ng to the Texo! f:ducohon Agent';)' as c boord merr.ber ls true 
ar.d correct In every respect. 

Signorure 

Verification 

Stvte of =re i.£l....5=---------­.
county ot /f·etJ ;S 

On Iha day, ~Cl.Cu )QQJ _ (ncme or olfionl) oppecred berOl'e me lhe 
undersigned nofoiy pubijc and depcsed I~ he/she executed Iha above 1ru1rumer.I and tr.01 Iha 
51atemer.l5 ond or..s\ven con1oined lnerefn ere lrua ond corrocl :o 'he oesl c.r ti;~/ha! knowtedga 
ond befief. 

Suos<;rioed ond ~worn 

(Notary PubhcJ c:A.---1t, (1_ 

My commissjon exoire-s._~........_... 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Nome or Sponsoring Entity: !Wire Hollow Education Innovation 

BACKGROUND 

Full Legal Nome: Kacey Gayle Stevens 

Home Moiling Address: 6832 6th St., Lubbock, TX 79416 

Phone Num ber: 806-543-2306 

E-mail Addre ss: ---- -----------------' 
Business Nome: Baker, Brown & Thompson, P.C. 

Business Ma iling Address: L _ • Suite 43___ _______________.so1 o University Ave._:_____ _3 _ 

Business Phone Number: 806-792-1014 

E-Mail Address: .__ __________________~ 

Indicate whether you currently or hove previously served on a board of a school district. ano ther charter 
school. a non-public school or any not-for-profll corporation. 

r Yes ~ No. does not apply lo me 

If Yes. state the name of the entity: 

1. Whal was your motivation to serve on the board of the p roposed c harter school? 

My motivation stems from a desire to see every child develop a love for learning and to have confidence in thei 
ability to learn and to achieve their full potential. There is a real need for an educational vehicle for those that 
learn differently, for those that learn best at a different pace, and for those that learn through methods that are 
not commonly used in the public school setting. My experience in administration is one way that I can serve 
the children in my geographical area who would benefit from a school of this nature. 
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2. Whal is your understanding of the appropriate role of a public charter school board member? 

The role of a board member of a public charter school is of a fiduciary nature. The board is responsible 
for measuring the progress of the school and whether the programming is meeting the educational needs 
of the students enrolled. The board should provide financial oversight and give guidance to the staff of 
the school. 

3. Describe any previous experience you hove lhot is relevant lo serving on the charter school's 
board (e.g .. other board service). If you have no! hod previous experience or this nature. explain 
why you hove the capability to be on effective board member. 

I have served as a member of the advisory council for the past 4 years for the Margaret Talkington School 
for Young Women Leaders, a unique single gender school in the State of Texas and a member of the 
Young Women's Preparatory Network. I am an attorney, licensed to practice in the State of Texas for the 
past 17 years who has worked in the field of nonprofits. I have served as Grants Administrator for The J. T. 
and Margaret Talkington Charitable Foundation, Inc., a private foundation, for the past 5 years. 

4. 	Describe the specific knowledge and experience tha t you would bring lo the board. 

I have extensive experience in the legal field relating to trusts, estates, business entitites, tax. and nonprofits . 
I also have experience in administrating through my work with the Talkington Foundation and I have been 
actively involved in many areas of community service in my local area. 

SCHOOL MISSION AND PROGRAM 

I . Whal is your understanding of the school's mission and guiding beliefs? 

My understanding is that the school's vision is to provide an opportunity for each child enrolled to reach his 
or her full educational potential by addressing language based learning differences. This will the increase th 
child's self esteem and result in both greater academic progress as well as in greater character development 
The goal is to allow each child enrolled to be set up for academic success as they move forward in their 
educational career and to teach tehm how to advocate for their own academic needs. 

2. What is your understanding of t11e school's proposed educational program? 

My understanding is that the school will use a multisensory approach to learning, engaging all of the child's 
senses, that project based learning will be utilized extensively, and that the Scottish Rite's Take Flight curricu um 
will be employed to improve students' reading skills. The students will engage with the world around them 
thru hands on learning, field trips, and many projects that will challenge them to think, to ask questions, and 
to learn. 

3. Who1 do you believe lo be 1he cho1octerisrics oi o successful school? 

A successful school is one that provides students the necessary opportunities to learn. If a student learns 
best in a non-traditional way, then in order to allow that student to be successful, the school must find ways 
to provide non-traditional opportunities. Having a learning difference does not have a student less intelligent 
it only makes them different. A successful school should find a way to engage the child and give them a 
love for learning that will last a lifetime. 
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4. How will you know that the school is succeeding (or not) in its mission? 

The board will require monthly general reports on the students' progress, which will be measured thru 
various testing procedures. I believe the students themselves as well as the parents will be a valuable 
resource in measuring whether a school is succeeding in its mission. Many of these students may have 
attempted and failed or become discouraged in a traditional school setting. Parents will be able to express 
the improvements in the student's confidence, attitude, and abilities. 

GOVERNANCE 

1. Describe the role that the board will ploy in the school's operation . 

The board will meet monthly with the administrators and key personnel of the school. The board will receive 
and review general reports on the activities of the school and the progress of the students. The board will 
approve the operating budget and expenditures and will receive financial reports at least quarterly. 

2. How will you know if the school is successful at lhe end of the first year of operation? 

The board will look at various data to measure how successful the school has been in meeting the educatior al 
needs of its students. This data will include performance on exams, parent and student feedback and 
satisfaction, progress in the amount of disciplinary and social issues that the students experience through 
the school year, the financial and budgetary stability of the school, and other nontangible factors to measure 
the improvement of students. 

3. How will you know at the end or four years if the school is successful? 

After 4 years, the school should be able to demonstrate that is has met the goals as set forth in the initial 
charter. Students who have come thru the program should be showing marked improvements in their 
testing schores as compared to their scores prior to enrollment. The students and parents should be 
happier with their educational experience. I would anticipate that the enrollment will be full with a possible 
wait list and that the school has demonstrated an ability to remain financially viable for the long-term. 

4. Wha t specific steps do you think lhe charier school board will need to toke lo ensure that the 
school is successful? 

The purpose of the board will be to provide strong leadership to the school thru their varied professional 
experience and insights. The board should seek to continue to bring in new board members who connect 
with the vision of the school. The board should take steps to be vigilant in its oversight of the success and 
safety of students and in all financial matters. The board must maintain good communication with the 
administration of the school. 

5. How would you handle a situation in which you believe one or more members or the school's 
board were ocfing unethically or not in the best interest of the school? 

I wou ld bring my concerns to the board as a whole to attempt to address any issues within the board first. 
If that was unsuccessful or if laws or regulations required, I would contact the Texas Education Agency so 
that proper steps could be taken to protect the students and the school. 



DISCLOSURES 
I. lndicote whether you (or your spouse) knows the other prospective boord members for the 
proposed school. (' Yes (X No. I/we do nol know lhese individuals 

If yes. describe the precise natufe of your relationship. 

2. lndicote whether you (or your spouse) knows any person who is. or has been in the lost two years, a 
school employee. 

r Yes c5< No, I/we do no! know any such employees 

If yes. describe the precise nature of your relationship. 

3. lndicole whether you (or your spouse) knows anyone who is doing, or plons to do, business with the 
chaffer school (whether as on individual or as a director. officer. employee or agent of an entity). 

r Yes c5< No. I/we do nol know any such persons 

If yes. describe the precise nolure of your relationship and the nature of the business tha t such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to con tract with on education service provider or management organization, 
indicate whether you or your spouse knows any employees. officers. owner. directors. or agents of that 
provider. 

('Yes c5< No, I/we do nol know any such persons 

If yes. describe the precise nature of your relationship. 

GNot applicable because the school does nol intend to contract with an education service provider or 
Xschool management organization. 

5. If the school intends to contract with on educa tion service provider. indicate if you, your spouse or 
other immediate family member anticipate conducting. or ore conducting. any business with the 
provider. r Yes <X No. I/we or my family do not onticipole conducling any such business. 

If yes, describe lhe precise nolure of your relationship. 
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6. Indicate whether you. your spouse, or o ther immediate family members ore a director. officer. 
employee, partner or member of, or ore otherwise associa ted with. any organization that is partnering 
with the charier school. To the exlent you hove provided Ihis information 1n response to prior items. you 
may so indicate. 

('Yes C>? Does not apply lo me. my spouse. or family. 

If yes. describe the precise nature of your relationship. 

7. List all business or 01gonizolions or which you are a partner or in which you hove a majority interest. 

None. 

8. list oil previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dales. charier schools/charier holders. addresses and positions held. 

I have served as a member of the advisory council for the past 4 years for the Margaret Talkington School for 
Young Women Leaders, a unique single gender public school in Lubbock ISO that is a member of the Young 
Women's Preparatory Network. 

9. Will you be employed by or contract wilh the sponsoring entity. the charter school, or the 
monogemenls company or the school? r Yes ex Does not apply to me. 

If yes. slate lhe compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e .. your parent. grandparent. greol­
grondparenl. child. grandchild. great-grandchild. sibling. ounl. uncle. niece. nephew ) or with the third 
degree of affinity [i.e .. your spouse or your spouse's parent. grandparent, great-grandparent. child. 
grandchild. great-grandchild. sibling, aunt, uncle, niece. nephew) a member of the governing body of 
he sponsoring entity or of the governing body or the charter school? 

r Yes <X Does not apply lo me. 

If yes. describe the precise nature of your relationship. 
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11. Will any reloflvejs) w1lhin the third degree of consongu1nrly or affinity !See definition in quesrion 11.J 
be employed by or receive any co'11pensorion or remuneration from the sponsoring entity. charter 
school. or the management company of the choner school? 

I Yes CX Does not apply lo me. 

If yes. describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony: an offence 
listed in TEC § 37.007(a); or on offence listed in Article 62.0115) Code of Criminal Procedure? 

r Yes & Does no1apply lo me. 

If yes. provide information relating to the matier (s) . 

CERTIFICATION 

I. Kace~ Gayle Stevens certify lo lhe best of my knowledge and 

ability lhol lhe information I om providing 10 lhe Texas Education Agency as a board member is true 
and correct in every respect. 

Signature Dole November 16, 2017~S)LC 
Verification 
Slate of Texas 

County of Lubbock 

On this day. Kacey Gayl~ Stevens jnome of affiant) appeared before me the 
undersigned notary public and deposed !hot he/she executed the above instrument and that the 
statements and answers contained therein ore true and correct to the b est of his/her knowledge 
and belief. 

Subscribed and sworn lo before 16th day of November 20.!.Z_. 

(Notary Public) ~~ c~~- MEGAN PRUEITI 
Notary Pubic.State ol Texas 

Notary IOt 12906575-9My commission expires 1 ~ J.-Y ' ] OW 
My conunisslOO Expiles 07·24-2020 
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Name of Proposed Charier school: Elementary School for Education Innovation 

Name of Sponsoring Entity: jwire Hollow Education lnnnovation 

BACKGROUND 

Full Legal Nome: ~IJ_u_lie_J_o_a_n_n_a_M_a_ri_e_S_m_i_t~------------------~ 

Home Mailing Address: 16216 66th St, Apt 151 O. Lubbock TX 79424 

Phone Number: 1806-730-6638 

E-mail Address: ___________________~ 

Business Name: !Texas Tech University: College of Education 

Business Moiling Address: 13008 18th ST, Lubbock TX 79409 

Business Phone Number: 1806-834-8938 

E-Mail Address: liulie.smit@tlu.edu 
~-----------~-----~----------~ 

Indicate whether you current ly or hove previously served on o board of o school district, another charter 
school, o non-public school or any not-for-profit corporation. 

CYes @No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

I am an assistant professor of Language, Diversity, and Literacy Studies in The College of Education at 

Texas Tech University. I have worked with elementary teachers in schools in the Lubbock area and 

noticed that they are providing inadequate supports to address the needs of students who are 

struggling in reading and writing instruction. I belleve that this charter school will fulfill this need by 

providing intensive literacy instruction to all students so that they may return to and excel in traditional 

public education settings. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

My understanding is that a member of a public charter school board is involved in the following 

activities: provi.ding a strategic vision for the school, hiring leaders to run the school and holding them 

accountable for students' academic achievement, and providing financial oversight for the school by 

raising funds and using resources wisely. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service) . If you have not had previous experience of this nature, explain 
why you have the capability to be on effective board member. 

I believe my knowledge of early literacy acquisition and pedagogy will be valuable in choosing a leader 

who shares in our vision of providing tailored instruction to children with language and learning deficits. 

I can engage teachers in professional development on best practices in reading and writing instruction 

and I can help the charter school obtain federally funded grant opportunities that can provide 

Instructional materials, technology, professional development, and opportunities to disseminate 
research to state and nationa l stakeholders 

4. Describe the specific knowledge and experience that you would bring to the board. 
As an assistant professor in Language, Diversity, and literacy research, I have extensive knowledge of -------. 

early literacy development and pedagogy. For the past five years, I have worked with elementary school 

teachers to become responsive teachers, coaches, and literacy leaders. I have conducted professional 

development in topics of teacher leadership, best practices in elementary reading and writing 

instruction, intervention practices for struggling readers and writers, engagement, and project-based 

inquiry learning. I believe my experience will be valuable in designing curriculum for the school that is 

research-based and will provide intensive systematic literacy instruction for all students. I am also able 

to aid the school in obtaining federally funded grant opportunities. 

SCHUUL /V\1001Ul'\I /-\l~U IKU!...;7KAM 

1. What is your understanding of the school's mission and guiding beliefs? 

My understanding of the mission of the Elementary School for Education Innovation, is to ensure that all 

children receive an equitable education. Its focus is on providing children with character education, 

development of socio-emotional skills, and providing intensive reading and writing instruction to ensure 

that all children have the academic proficiencies they need to return to and excel in traditional public 
educational settings. 

2. What is your understanding of the school's proposed educational program? 
My understanding is the Elementary School for Educat1oiflnn-ovation· will follow a Response to 

Intervention model (http://www.rtinetwork.org) for delivering reading and writing instruction. All 

students will receive high-quality, research-based classroom instruction. Ongoing progress 
monitoring and student assessments will be used to differentiate instruction that will be matched to 

student needs. Uteracy specialists and diagnosticians will be involved in providing intensive 

systematic instruction to children with severe language and learning deficits. 

3. What do you believe to be the characteristics of a successful school? 
I believe that a successful school should encourage joyful learning. Teachers should develop 

compassionate and authentic collaborations between other teachers, families, and students. 

Teachers should have an appreciative view of children by acknowledging that students have 

valuable, unique life experiences and build instruction from a lens of strengths. Teachers should 
give students time to deeply explore topics of importance and interests. They should focus on 

teaching children how challenges, struggles and making mistakes can be opportunities for learning -----------' 

and growth. I believe that if a successful school can instill these habits of mind they will develop 

independent and lifelong learners. ­
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4. How will you know that the school is succeeding (or not) in its mission? 

Ongoing assessments and progress monitoring will determine whether struggling readers and 

writers are making progress in their development. Results from STAAR testing will also determine 

whether children are making adequate yearly progress. The school will also track the number of 

children who successfully reenter traditional public school settings. Also, we will conduct surveys 

and hold town hall meetings with families of the students to determine ways to improve our school. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The school board will be involved in the hiring of the principal, the literacy specialists and 

diagnosticians. The school will aid the principal in holding the teachers accountable for their 
teaching. The school board will also be involved in raising funds for the school. 

2. How will you know if the school is successful at the end of the first year of operation? 

The school board is ultimately responsible for academic achievement of students so we will use 

student data (such as results on STAAR tests) to inform board decisions, We will establish 

indicators of student success and measure progress of those indicators to determine whether 

the school has been successful. 

3. How w ill you know at the end of four years if the school is successful? 
:_ The sc oo oard will continue to monitor student data such as results of STAAR test and use 


other forms of formative assessments, such as running records, anecdotal notes from 


observations of student behavior, written artifacts to determine progress of reading and writing 


proficiencies of students. We will compare the rates of growth to children in local public schools 


to determine the effects of the systematic instruction. We will also look at enrollment in each 


- grade to determine if the school is growing. We will also conduct surveys to determine teacher, 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 
---------- The school board will hire and develop a close, trusting relationship with a principal who w-e­

believe can manage the school to achieve its goals. 
We will create strategic plan that reflects the mission of the school. We will continue to update 

this plan accordingly. 
We will frequently collaborate with the school principal to establish annual goals and evaluate 

- the principal in order to keep him or her accountable for achieving concrete results. 
'----------~ 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

The school board will elect a board chair who can successfully lead the board and engage all 
members. Each member of the board will adopt job descriptions so that all members know their 
role. The board chair will be responsible for holding regularly scheduled, strategic meetings. 

Based on a collective vote by all board members, the board chair will be responsible for 
removing any board members who are acting unethically or not in the best interests of the 
school. We will also assess our performance annually, holding us accountable for governing 

effectively. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. 

('Yes(' No, I/we do not know these individuals 

If yes. describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is. or has been in the last two years. a 
school employee. 

('Yes I No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans lo do. business with the 
charter school (whether as on individual or as a director, officer, employee or agent of on entity) . 

I Yes I No. I/we do not know any such persons 

If yes. describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization. 
indicate whether you or your spouse knows ony employees, officers, owner, directors. or agents of that 
provider. 

\ Yes I No. I/we do not know ony such persons 

If yes. describe the precise nature of your relationship. 

Nol applicable because the school does not intend to contract with on educalion service provider or
1 school management organization. 

5. If the school intends lo contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or ore conducting. any business with the 

provider. \Yes\ No. I/we or my family do not anticipate conducting any such business. 

If yes. describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse. or other immediate family members are a director, officer. 
employee. partner or member of, or are otherwise associated with, any organization that is par1nering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

('Yes (l\Does not apply to me. my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organize lions of which you are a partner or in which you have a majority interest. 

8. List a ll previous experience with charier schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

9. Will you be employed by or contract with the sponsoring entity, the charter school. or the 
managements company of the school? ('Yes ~Does not apply lo me. 

If yes. state the compensation you expect lo receive. 

1O. Is any relative within the third degree of consanguinity (i.e .. your parent. grandparent. great­
grandparenl. child, grandchild, great-grandchild. sibling, ouni. uncle, niece, nephew) or with the third 
degree of affinity (i.e .. your spouse or your spouse's parent, grandparent, great-grandparent. child, 
grandchild, great-grandchild. sibling. aunt, uncle. niece. nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

('Yes ~Does not apply lo me. 

If yes, describe the precise nature of your relationship. 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from I he sponsoring entity, charier 
school. or the management company of !he charter school? 

('Yes ~Does not apply to me. 

If yes. describe the precise nature of your relationship. 

l 2. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; on offence 
listed in TEC § 37.007(0); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

('Yes J<ooes not apply to me. 

If yes. provide information relating to the motfer(s). 

CERTIFICATION 

I, _ . ...... ..... ...... J~;O ...................i_._fvl--=a..._1._.r,_,1e_--=.5_.t-+?'J_,_,_i·t--- ,certify lo the bes! of my knowledge and
.,._~l....,_tl l..._j<;::>__ ......et="_,_11 111c·
obllity that the information I am providing to fhe Texas Education Agency as a board member is true 
and correct in every respect. 

Dole /I - d7 - 0. 0 /'? 

.,. 

Signature 

State of 

County of 

On this day. (name of affiant) appeared before me the 
undersigned nota ublic and deposed that he/she executed the above instrument and that the 
stolements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

Subscribed and sworn to before ~day of t>J ~ ,20 I 7, 

(Notary Public) A ,A:; fJ,t.. ~ _f_s__eo,,....I_) --~----::---i 
My commission expires 

~ 
I0 - ( 'L ~ (t1 @ Betty M. Condra 

No••ry Publk. 
Sta tt> ofTnas 

Expires: 10/12/2019 
1..-_.;;.~------------- 1 
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Name of Proposed Charier School: Elementary School for Education Innovation 

Nome of Sponsoring En1ity: !Wire Hollow Education Innovation 

BACKGROUND 

Full Legal Nome: Judy Jay Rostad 

~--------------------------------------------~~~----' 

Home Mailing Address: 3110-21 st 
'----------------~------------------------------------..........l 


Phone Number: 806 795 5766 

I1E-mail Address: ..... _____________________________________J 

Business Nome; na 

Business Moiling Address: na 

Business Phone Number: na 

E-Mail Address: na 

lndicale whether you currently or have previously served on a board of a school district, another charter 
school. a non-public school or any not-for-profit corporation. 

n Yes O<No. does not apply to me 

If Yes, state the name of the entity: 

1. Whal was your motivation to serve on the board of the proposed charter school? 

As a retired early childhood, special education teacher and administrator I have witnessed the 
frustration and fear of failure that parents of children with special educational needs face in the 
traditional public school settings. These kids are bright, smart and inquisitive but don't fit into the 
mold of public school testing and general expectations. The sense of failure that both parents and 
children feel when they cannot succed with very confinded measures of success is often over­
whelming. Parents who are not savy with the way public education work, often just give up when 
they try to explain to public school administrators what their child needs to be successful. The 
attitude of many schools is that there is only one way to learn and you must learn this way. That 
simply is not what research tells us about how children learn. 
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2. Whof is your understanding of the appropriate role of a public charter school board member? 

1. Understand and support the school's mission and vision statements. 
2. Be a community advocate. 
3. Serve as a resource based on my academic training and experience. 

3. Describe any previous experience you hove that is relevant to serving on the charter school's 
board (e.g .. other board service) . If you have not had previous experience of this nature. explain 
why you have the capability to be an effective board member. 

I have been a special education/early childhood educator and administrator for 25 years. I have a Master's 
Degree in Education and have worked with parents and children with special needs and understand their 
concerns for their children and frustration with finding appropriate programs and services for their children. 
I have also been an administrator with the Texas Tech Child Development Research Center and have a 
knowledge and practical experience with developmentally appropriate practice (OAP). 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have a passion for helping children and families plus my educational and work experience. I have also h d 

positions of leadership in various community boards that involve children and families. This charter scho I 

plans to utilize the various community resources such as public library, the Center for the Arts and the Pe 
forming Arts facility that will expose the children to multisensory and artistic endevors as part of their 

. , . . ~~GGess-these~~e&.--....1· 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

1. Serve as a resource for the administrative team. 
2. Serve to uphold the mission statement and vision statement. 
3. Be available to community groups to promote and recruit students. 
4. volunteer to be mentors to the children enrolled. 

2. What is your understanding of the school's proposed educational program? 

The mission of the school is to make certain each child can be successful in an academic environment b> 
tailoring the instruction to fit each child's differences, particularly with ADHA and Dyslexia. The goal is tha 
each child can then be successfully transitioned to public school by the end of 5th grade. 

3. What do you believe to be the characteristics of a successful school? 

1. Based on developmentally appropriate practices. 
2. Instruction is designed to fit the needs of each child. 
3. Language rich enviroment with low teacher/student ratio. 
4. Acknoweldgement of success based on other factors, not simply standardized testing. 

Page ~3D8 



4. How will you know tha t the school is succeeding (or not) in its mission? 

1. 	Child based measures of progress toward reading and other academic markers. 
2. 	Attendance remains at or above average for public schools. 
3. 	Parental involvement with frequent team meetings so that skills can be encouraged at home. 
4. 	 School will reach capacity within the first two years. 
5. 	School enviroment will lead to decrease in discipline problems. 

GOVERNANCE 

l. Describe the role that the board will play in the school's operation. 

1. Resource role 
2. Community outreach 

3. 	 Cheerleader for students, teachers and parents. 

2. How will you know if the school is successful at the end of the first year of operation? 

1. 	Enrollment will be increased 5% from beginning of school year. 
2. 	 Documented academic success using a variety of measurers based on Orton Gillingham and Scottish Rite 

Curriculum. 
3. 	 Discipline problems decreased. 

3. How will you know at the end of four years if the school is successful? 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

1. 	Waiting list of children to be admitted. 
2. 	Increased public awareness of school's mission. 
3. 	Children successfully transitioned to public school after 5th grade. 

S. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

1. Face to face meeting with that board member addressing the concerns and reaching a common agree nent 
regarding the best interest of the school. 

Page ~ :3{)C/ 



DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. 

(\/Yes C No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

I have worked with several of the other board members in a professional enviroment on other education 
an communr y oar s. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the lost two years, a 
school employee. 

l"Yes C'X'No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whet her as an individual or as a director, officer, employee or agent of an entity). 

r Yes ~No. I/we do not know any such persons 

If yes. describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner. directors, or agents of that 
provider. 

C Yes (\/{No. I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

~ot applicable because the school does not intend to contract with an education service provider or 
~school managemen1 organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 

provider. r Yes <V"No. I/we or my family do not onticipote conducting qny such business. 

If yes, describe the precise nature of your relationship. _ 
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6. Indicate whether you, your spouse. or other immediate family members ore a director, officer, 
employee, partner or member of. or ore otherwise associated with, any organization that is partnering 
with the charter school. To the extent you hove provided this information in response to prior items, you 
may so indicate. 

\Yes \vboes not apply to me. my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. list all business or organizations of which you ore a partner or in which you hove a majority interest. 

I am a retired educator and have no business or organizational partnerships. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

No experience with charter schools. 

9. Will you be employed by or contract with the sponsoring entity, the charter school. or the 
managements company of the school? (Wes dDoes not apply lo me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e .. your parent. grandparent. great­
grandparent, child, grandchild, great-grandchild, sibling, aunt. uncle. niece. nephew) or with th~ third 
degree of affinity (i.e.. your spouse or your spouse's parent. grandparent. great-grandparent. child. 
grandchild, great-grandchild. sibling. aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

(' Yes Q'Does not apply to me. 

If yes. describe the precise nature of your relationship. 
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11. Will any relotive(s) wilhin the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the managemenl company of the charter school? 

(Wes cYDoes not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an ·offence 
listed in TEC § 37.007(a); or an offence listed in Ar1icle 62.0l (5) Code of Criminal Procedure? 

C'Yes 0Does not apply lo me. 

If yes, provide information relating to the matter(s) . 

CERTIFICATION 

I. Judy Jay Rostad . certify to the best of my knowledge and 

ability that the information I am providing to the Texas Educafion Agency as a board member is true 
and correcl in every respect. 

Date 11-16-17Signature 

Verification 


County of Lubbock 
~~~~~~~~~~~~~~ 

On this day, (name of affiant) ·appedr.ed before me the . 
undersigned notary public and deposed that he/she executed the above instrumet)t and that the 
statements.and answers contained therein are true and correct to the best 9f his/her kriowledge 
and belief. 

Subscribed and sworn to before /l.Jik. b.)DV.JJ.W "'"" "----'' 20_1.1:_.day of _,.,......u. LX.L:bt"'"'Y

(Seal)
[NotoryPublic) ~¥ 

~--~~~~~/Jl,,, JO LYNN BRAZELL 
f f{..Jb.:·{~~Notary Public, State of TexasMy commission expires /:J /I 1/JOd / 
~~·..~..~;f Comm . Expires 12-11 .2021 ,,. I',.· · ·\~·~ ,,,.,m,,,,,, No1ary ID 129649629 
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Nome of Proposed Charter School: Elementary School for Education Innovation 

Nome of Sponsoring Entity: IWlre Hollow Educ ation Innovation 

BACKGROUN D 
Full Legol Nome: I 

'--~~~~~~~~~~~~~~~~~~~~~~~~~~__J 

Home Mailing Address: 

Phone Number: 

j 

I 

E-mail Address: 
--~~~~~~~~~~~~~~~~~~~~~~~~~~--l 

Business Mailing Address: j Human Development and Family Studies, Box 41230, lbbk. TX 79409-1230 

Business Phone Number: [ 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school d istrict. another charter 
school. o non-public school or any not-for-profit corporation. 

(X'(es c No, does not apply to me 

If Yes. slate the name of the entity: j Early Childhood Intervention Advisory Board 

1. What was your motivation to serve on the board of the proposed charter school? 

I think Lubbock children could enefrt 
greatly by the proposed charter school. 
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6. Indicate whether you. your spouse. or other immediate family members ore a director. officer, 
employee, partner or member of. or ore o therwise associated with, a ny organization that is partnering 
with the charter school. To the extent you hove provided this information in response to prior items. you 
may so indicate. 

('"Yes (S(Does not apply lo me. my spouse, or family. 

If yes. describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you hove a majority interest. 

N/A 


8. List all previous experience w ith charter schools. Include open-enrollment schools a nd /or campus or 
program charters including dates. charter schools/charter holders. addresses and positions held. 

None 

9. Will you be employed by or contract with the sponsoring entity, the charter school. or the 
managements company of the school? \Yes O<Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent. grandparent. great­
grandparent. child, grandchild. great-grandchild, sibling, aunt. uncle, niece. nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent. great-grandparent, child , 
grandchild, great-grandchild . sibling. aunt. uncle. niece. nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

('Yes O<Does not apply to me. 

If yes, describe the precise nature of your re lationship. 
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2. What is your understanding of 1he appropriate role of o public charter school board member? 

To insure the school curriculum is both created and maintained as per specifications. 

3. Describe any previous experience you hove that is relevant to serving on the charter school's 
board (e.g., other board service). If you hove not hod previous experience of this nature, explain 
why you hove the capability to be on effective board member. 

I was on the Advisory Board of the State of Texas Early Childhood Intervention. M 

Member of Governing Board of Early Head Start Program 

2008-2011 Appointed by Texas Governor Perry to the Early Childhood Intervention Advisory 

Committee for the State of Texas 

4. Describe the specific knowledge and experience tho! you would bring to the board. 

, I am a Developmental and Child Psychologist. 
I am a Professor in the Department of Human Development and Family Studies at Texas Tech Univer• ity 
where I teach courses in the field of Developmental Psychology and Child Development. 

SCHOOL MISSION AND PROGRAM 

1. What ls your understanding of the school's mission and guiding beliefs? 

I believe the mission of the school is to provide services to Elementary school children 
with learning differences including Dyslexia and ADHD. The school will utilize the latest 

teaching techniques proven to work with these children to insure they will be ready to 

enter a regular Middle School when reaching grade 6th. 

2. What is your understanding of the school's proposed educational program? 

For children with Dyslexia, the school will you the Scottish Rites Take-Flight Program and 

other interventions. 

3. What do you believe to be the characteristics of o successful school? 

A successful school will help students reach their potential; be ready for the next grade; 

build children's self-efficacy and confidence in their abilities. 
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4. How will you know that the school is succeeding (or not) in its mission? 

The school will use in-class academic assessments, enrollment, and successful transition 

to public school. 

GOVERNANCE 

l. Describe the role that the board will play in the school's operation. 

Oversee all aspects of the school, including its dai ly operations and all financial documents 

2. How will you know if the school is successful at the end of the first year of operation? 

Assessments demonstrate ch ildren have improved academically; Fifth graders improved suffit;ientl 
to attend public school in 6th grade; parent satisfaction; re-enrollment of ch ildren in lower graces. 

3. How will you know at the end of four years if the school is successful? 

At least two cohorts have moved successfully to Middle School. Children in lower grades 
have moved up. Re-enrollment of chi ldren as well as enrollment of siblings 
with learning differences. Enrollment of new children continually increasing. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

That teachers are consistently fu lfilling the needs of the children enrolled. There is 
financial accountabil ity. Accountability of everyone involved . 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

I would bring the situation to the attention of the Chair of the Board. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. 

I Yes (XNo. I/we do nol know these individuals 

If yes. describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is. or hos been in the lost two years. a 
school employee. 

~Yes ()(No. I/we do nol know any such employees 

If yes. describe the precise nature of your relationship. 

No. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether os on individual or os a director. officer. employee or agent of an entity). 

r Yes O<No. I/we do not know any such persons 

If yes. describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with on education service provider or management organization, 
indicate whether you or your spouse knows any employees. officers. owner. d irectors. or agents of that 
provider. 

r Yes \xNo. I/we do not know any such persons 

If yes. describe the precise nature of your relationship. 

Not applicable because the school does not intend to contract with an education service provider or 
r school management organization. 

5. If the school intends to contract w ith on education service provider. indicate if you. your spouse or 
other immediate family member anticipate conducting, or ore conducting. any business with the 

provider. (" Yes (?\No, I/we or my family do not onliclpote conducting any such business. 

If yes, describe the precise nature of your relationship. 
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1l. Will any relative(s) within the third degree of consanguinity or affinity {See definition in question 11.J 
be employed by or receive any compensation or remuneration from the sponsoring entity. charter 
school. or the management company of the charter school? 

r Yes (}(Does not apply to me. 

If yes. describe the precise nature of your relationship. 

12. Hove you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or on offence listed in Article 62.01 (5) Code of Criminal Procedure? 

r Yes (}(Does not apply lo me. 

If yes, provide information relating to the matter{s). 

CERTIFICATION 


I. . certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as o board member is true 

and correct in every 

Signature Date 11 /26/2017 

Verification 
State of .]f'ltl0 

(name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

County of \./Wikl \A 

On this day. 

·0~1'~'V\.\oif \1--"---'""-- day of --=-~~lL!"--'-.......=~,_______ . 20_. 
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Nome of Proposed Charter School: Elementary School for Education Innovation 

Nome of Sponsoring Enlily: Jwire Hollow Education lnnovo1ion 

BACKGROUND 
Full Legal Nome: ___ _______________. 

Home Moiling Address: 

Phone Number: 

E-mail Address: 

Business Name: jTexas Tech University 
'--~~~~~~~~~~~~~~~~~~~~~~~~~~~--' 

Business Mailing Address: jBox 42022 Lubbock, TX 79409 

Business Phone Number: . ______, 

E-Mail Address: j 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

('Yes r. No, does not apply to me 

If Yes. stole the name of lhe entity: 

1. Whal was your motivation to serve on the board of the p roposed charter school? 

I believe educating children with 
Dyslexia/ADHD in the way they learn could help reduce many of our society's ills, from dropout rotes to 
incarceration to welfare. All children deserve the right lo be educated in the way they learn. That is why I wont to 
serve on lhe board of this proposed school. 
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2. What is your understanding of the appropriate role of o public charter school board member? 

l feel on appropriate role is to provide a slroteglc vision for the school. This means selecting leaders who 
understand the vision and will be held accountable for the success of the school. I also feel the board 
members should provide financial oversight for lhe school. Boord members should be o highly committed 
group of people who listen and ore passionate about the vision or the school. 

3. Describe any previous experience you have that is relevant to serving on the charier school's 
board (e.g., other board service). If you hove not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

I hove the capability to be a good board member because I understand how diHicult ii is lo meet the 

put that knowledge to use at this proposed charter school so other children con hove the some opportunity 
lo succeed 

educolionol needs of children with Dyslexia/ ADHD 
I want to 

4. Describe lhe specific knowledge and experience tha t you would bring to the board. 

I hove a Master's Degree in Communications and I currently seNe as the Assistant Monoglng Director of the 
Office of Communications and Marke ling ol on insfiluiion of higher educolion. My expertise is in the field of 
communlcoling educational information lo the general public through print. imagery, digltol and design. 

imporlonce of educating oil children in the way they learn. 

SCHOOL MISSION AND PROGRAM 

l. What is your understanding of lhe school's mission and guiding beliefs? 

The mission of this proposed chorler school ls to make sure each student hos the tools to achieve their 
palen1ial in life. This means removing challenges in regards to language-based learning difference. such as 
Dyslexia and ADHD. The overall purpose is lo make sure students have lhe academic and life skills needed 
to advocate for themselves and succeed as they transition back into a public-education setting. 

2. Whal is your understanding of the school's proposed educational program? 

lt is my understanding lhal the school will provide highly specialized inslruclion based on o child's strength 
and abilities. In order to close reading gaps tho! result from learning differences, economic disadvantage 
and/or other issues, students will receive intensive reading Instruction based on Orton Gillingham and 
Scottish Rite methods. Students will receive a multi-sensory education wilh appropriate instruction. 
modification and accommodations depending on their abilities 

3. What do you believe lo be lhe characteristics of a successful school? 

I believe a successful school hos leaders who believe in lhe mission and vision and shore that passion with 
the entire educational community. A successful school must hove open communication with educators. 
sludents and families. The entire community must work toward common goals that ore communicated and 
shared among all those involved. Finally I believe a successful school must be continually assessing in order 
to make adjustments that ensure oil students hove the access they need to succeed. 
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4. How will you know that lhe school is succeeding (or not) in its mission? 

We will know if 1he school ls succeeding (or not) by reviewing the goals and assessments related lo each 
child's obili1y. However, data should not be the only criteria of success. If students ore learning and growing 
and becoming advocates for themselves then the success of the school will be seeing them transition back 
into a public school setting wllh the skill sets they need to succeed. 

G O VERNANCE 

l. Describe the role that the boa(d will p loy in the school's operation. 

The Board will provide a strategic vision for the school and select leaders who understand that vision and 
will be held accountable. The Board wlll provide financial oversight and will listen lo the concerns and 
thoughts of the educational community the school serves. 

2. How will you know if the school is successful at the end of the first year of opera1ion? 

success a l the end of the first year involves a renewed sense of self­
confidence. a feelfng of security and acceptance, a love of learning, and the belief that I am smart and I 
con learn. That is how I will evaluate success al the end of the first year, through the eyes of the children 
who will recognize their intelligence and ability to learn! 

3. How will you know a l the end of four years if the school is successful? 

Looking at success otter tour years ls more assessment and data driven. Are the students reaching 
milestones, ore they progressing, are they teaming the skills they need to advocate lor themselves as 1hey 
transition to the next level? Success is based upon thorough examination of those questions. 

4. Who I specific steps do you lhink the charter school board will need to lake to ensure that the 
school is successful? 

Boord members must always keep the vision and mission in mind, but they must also be good listeners. As 
previously sta ted. they should set the s1rotegic vision and provide financial oversight, but they should also 
listen lo !he educolionol community they ore serving. Listening leads to information, perspectives and ideas 
H1ot may produce new and better collaborative ideas. 

5. How would you handle a situation in which you believe one or more members of 1he school's 
board were oc1lng unethically or not in the best interest of the school? 

J would talk lo the individual and ask for information about the reasoning/facts behind the decisions they 
ore making. 
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DISCLOSURES 
l. Indicate whelher you (or your spouse} knows the other prospective board members for the 
proposed school. 

(i' Yes r No, I/we do not know these individuals 

If yes. describe the precise nature of your relo1ionship. 

One proposed member is o colleague of work. Another proposed member is a music instructor who hos 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, o 
school employee. 

r Yes r. No, I/we do not know any such employees 

If yes. describe ihe precise nature of your relationship. 

3. Indicate whether you (or your spouse} knows anyone who is doing, or plans to do, business with the 
charier school (whether as on individual or as a director, officer, employee or agent of on entity}. 

r Yes (i' No, I/we do not know any such persons 

If yes. describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends lo contracl with an education service provider or managemenl organization. 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

r Yes le No, I/we do not know any such persons 

If yes, describe lhe precise nature of your relationship. 

rNot applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an educalion service provider, indicate if you. your spouse or 
other immediate family member anticipate conducting. or ore conducting, any business with the 

provider. ('Yes r. No. I/we or my family do not anticipate conducting any such business. 

If yes. describe the precise nature of your relallonship. 
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6. lndicote whether you. your spouse. or other immediate family members are a director. officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
wilh the charier school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

\e Yes ('Does not opply lo me, my spouse. or family. 

If yes. describe the precise nature of your relationship. 

I om on employee of Texas Tech University and there may be a partnership between this charter school 
and various areas of the university. 

7. List all business or organizations of which you ore a partner or in which you have a majority interest. 

NA 


8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates. charter schools/charter holders, addresses and positions held. 

NA 


9. Will you be employed by or contract with the sponsoring entity. the charter school. or the 
managements company of the school? ('Yes r. Does not apply to me. 

If yes, stole the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e .. your parent, grandparent, great­
grandporent. child. grandchild, great-grandchild. sibling. aunt. uncle. niece, nephew) or with fhe third 
degree of affinity (i.e .. your spouse or your spouse's parent. grandparent, great-grandparent, child, 
grandchild. great-grandchild. sibling, aunt, uncle. niece. nephew} a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

('Yes (i' Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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l l. Will any relolive(s) within the third degree of consanguinity or affinity (See definition in question J J .) 
be employed by or receive any compensation or remuneration from the sponsoring entity. charier 
school. or the management company of the charter school? 

(Yes r. Does not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.0 I (5) Code of Criminal Procedure? 

r Yes r. Does not apply lo me. 

If yes, provide information relating to the matler(s). 

CERTIFICATION 


I, . certify to the best of my knowledge and 
ability that the information I om providing to the Texas Education Agency as a board member Is true 
and correct in ev 

Signature Date J J -zs ~2/Jl] 
Verification 
State of Le/a$ 
County of Lu. hb(.l(:.k 

(name of affiant) appeared before me the 
she execuled the above instrument and that the 

statements and answers contained therein are true and correct to the best of his/her knowledge 

and belief. ~ " O•\ +~e- N,
1 

. 

(\0 tat" I -f..i I ( 1 
Subscribed and swn t<? befere cfd8 day of~. --'-"'D-=-\/-'"P....:.~.:..ii\.~D~c>c...:...r____, 20 . 

{NotoryPubllc) .Jllft.11;.4~ {Seal) 

On this day, 
undersigned 

My commission expires ~ ' e523 -:LO .:2.0 
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Nome of Proposed Charter School: 

Nome of Sponsoring Enlity: 

BACKGROUND 

Elementary School for Educational Innovation 

IWire Hollow Educational Innovation 

Full Legal Nome: !Francis J. Goode 

Home Mailing Address: 14002 43rd St Lubbock, TX 79413 

Phone Number: 1806-451-0708 

E-mail Address: ltgoode@wtamu.edu 

Business Nome: 

Business Mailing Address: 

Business Phone Number: 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school. a non-public school or any not-for-profit corporation. 

\Yes r. No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

My interest is twofold: first to help support and guide the establishment, opening, and operation of a school that 
welcomes all students, particularly those with academic or behavioral challenges; second, as on Asst. Professor, 
involvement with the school may lead to unique research and learning opportunities tor myself and my students. 
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2. What ls your understanding of the appropriate role of a public charter school board member? 

To provide advice, guidance, and support to students, parents, and school staff In the operation of the 
school. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

I am currently a faculty member of the Center for Learning Disabilities at WTAMU. In that role I help with short 
and long term planning; provide parent consultations; and am currently facilitating a monthly Student 
session on Self-Determination. Additionally I have served on Boy Scouts of America Troop and Council 
advisory committees. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I bring a strong degree of knowledge in the area of Special Education instruction, evaluation, procedures 
and compflance issues; hove been a Principal of a Lubbock ISO Early Childhood School; worked as an 
Educational Specialist in Special Ed a t Region 17 ESC, often providing advisory support to regional schools. I 
hove strong team building and relational skills. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The school's mission and guiding beliefs con be summed up, in my opinion, in one sentence: To provide 
innovative educational services that will challenge all students to excel and to achieve their highest level of 
potential. 

2. What is your understanding of the school's proposed educational program? 

To provide a comprehensive instructional program for all students. By comprehensive, the school will provide 
explicit instruction in academic, social, and behavioral skills to all students. This is a proactive, positive 
approach to addressing both academic and behavioral issues. 

3. What do you believe to be the characteristics of a successful school? 

Welcoming and celebrating all students and families; providing an culture of learning for all members of the 
school: students, families, community partners. and staff; the single purpose of all members of a successful 
school is to support the provision of a high quality learning environment for all. 
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4. How will you know that the school is succeeding (or not) in its mission? 

Through the on-going collection of progress moni1oring data on academic performance and behavior of 
students; ongoing quantitative and qualitative evaluation of adult learning opportunities. 

GOVERNANCE 

l. Describe the role that the board will play in the school's operatron. 

The board will provide guidance, support, and modeling lo the school; lo take an active role in the 
development of a positive, caring, ethical school culture. 

2. How will you know If the school is successful at the end of the first year of operation? 

School norms for behavior will hove been established by students. families. and staff; value added 
measures of student growth will reflect student progress. 

3. How will you know at the end of four years if the school is successful? 

Longitudinal collection of value added measures of student growth. including but not limited to. state 
assessment results; staff and parent feedback on adult learning and adult roles at school or home that 
support student learning; achievement of recognitions such as accreditation by notional organizations such 
as the Council for Exceptional Children. Professional Development Schools. etc. 

4. What specific steps do you think the charter school board will need to toke to ensure that the 
school is successful? 

Monitoring of school goals and objectives; shoring opportunities for possible additional funding or 
accreditation; support school efforts to develop partnerships with community agencies, businesses, and 
regional institutions of higher education; to act in, and model, ethical behavior for students, families, and 
school staff. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

Initially I would approach the indlvidual(s) with my concerns in on attempt to proactively address the issue: 
if such behavior was illegal in nature. I would not hesitate to report the behavior to appropriate authorities. 
As a board member I will also strongly recommend that the board and staff receive training in Ethics of 
Public Education that is more than providing references to the TEA Code of Ethics or Notional Codes of 
Ethics as developed by specific organizations. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. r. Yes(' No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

I know some of them on a professional basis, and at least one as a friend. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

r Yes (e' No. I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

("'Yes r. No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transac1ing with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

("'Yes le No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

Not applicable because the school does not intend to contract with an education service provider or 
l-school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting. any business with the 

provider. ("'Yes le No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are o director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you hove provided this information in response to prior items, you 
may so indicate. r Yes r. Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

9. Will you be employed by or contract with the sponsoring entity, the c harter school, or the 
managements company of the school? r. Yes r Does not apply to me. 

If yes, state the compensation you expect to receive. 

Possible payment on a contract basis in regards to developing Special Ed services. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grondparent, child, grandchild, great-grandchild, sibling, aunt. uncle, niece, nephew) or with the third 
degree of affinity {i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

\Yes (e Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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11. Will any relotive(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

\Yes le Does not apply fo me. 

If yes. describe the precise nature of your relationshi . 

12. Have you ever been convicted of a misdemeanor involvlng moral turpitude: a felony; an offence 
listed in TEC § 37.007(0); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

\Yes le Does not apply to me. 

If yes, provide information relating to the motter(s). 

CERTIFICATION 

I. _,f'---f_D-""- c..._:S ,_~_- G______ , certify to the best of my knowledge and__ __ __ J-:..Q _____ 

ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in ev~ect. 

Signature~~ / 2 I -(fa.Dote ­

Verification 
State of Rf45 

County of Lubbock. 
On this day, &avi e1:S J"". ~oodt. (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

Subscribed and sworn to before /s.J. '20..fl_. 

(Seal)(Notaiy Public) ~¥ 
My commission expires Id/11/:Jeb' I 

,,..,,,,, 
~'~~~-~~~~'-:.. JO LYNN ORAZELL 
g~:'1lf":~~ Notary Puolic. State 0 1 Texas 
~";j._.....~fl C.:imm. Expires 12- I 1-2021 
~,.c-of' ,, 
''''""''' Notdry ID I 296496?.9 
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Name of Proposed Charter School: Elementary Scl1ool for Education Innovation 

Name of Sponsoring Entity: 

BACKGROUND 

.________________________________JFull Legal Name: lcarolyn Simpson 

Home Mailing Address: _l4_0_5~9_4t_h_S_t_~~~~~~~~~~~~~~~~~~~~~~__Jl . 

Phone Number: 1806-790-1067 

E-mail Address: ___________________~ 

Business Name: _IL_u_b_b_o_c_k_A_r_e_a_U_n_it_e_d_W_a_y___________________~ 

Business Mailing Address: 11655 Main Street Lubbock Texas 79401 

Business Phone Number: 1806-747-271 1 

E-Mail Address: _l ___________________~ 

Indicate whether you currently or have previously seNed on a board of a school district. another charter 
school, a non-public school or any not-for-profit corporation. 

r. Yes r No. does not apply to me 

If Yes. state the name of the entity: j_R_e_a_d_i_ng_is_F_u_n_d_a_m_e_n_t_a_I ______________ __, 

l. What was your motivation to seNe on the board of the proposed charter school? 

I believe that all children sl1ould hove access to instruction that meets them where they ore cognitively. 
physically. socially, emotionally. Learning differences should not keep a child from becoming successful. 
My passions are children and literacy. Having success with reading will ensure that a child can grow into a 
productive happy adult. Children in Lubbock need a school that will equip them to learn in their own way. 
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2. Whai is your understanding of the appropriate role of a public charter school board member? 

A major role of a Board member is fiduciary. The Board is responsible for ensuring that funds ore spent 
appropriately. A Board member should always be mindful of the mission of the organization to be sure 
programming and teaching align with the mission. Board members must be aware of and abide by the 
governing documents for the organization. 

3. Describe any previous experience you hove that is relevant to serving on the charter school's 
board (e.g .. other board service) . If you have not had previous experience of this nature. exp lain 
why you hove the capability to be an effective board member. 

I am a ttaching a resume. I have exlensive board service on local, regional and national boards. The boards 
include volunteer organizations, educational boards. charitable organizations. Currently I am in the 6th year 
of service on the national board of Reading is Fundamental. For over 15 years, I have served at the notlonal 
level for on inte(nofional women's organization. I hove attended many board lroinings that emphasize 
board responsibilities. 

4. Describe the specific knowledge and experience that you would bring to the board. 

My background is education. My Master's degree is all levels reading. I have been a classroom teacher. I 
have taught at the Junior College level. I have supervised student teachers at Texas Tech University. I have 
been working as a Community lmpocl Associate for the Lubbock Area United Woy for 13 years. My role a l 
the United Way is to work with community partners to enhance the United Way's educolion initiative. The 
initiative includes work with Success By 6, and our local programs Success in School and Success tor Life. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding b eliefs? 

The guiding belief of this school is that all children ore capable of learning, some just learn differently. This 
charter school would address the needs of those children whose learning style does not fi t traditional 
settings. The goal of this school is 1o equip children with the skills to transition into more traditional school 
settings. 

2. What is your understanding o f the school's proposed educational program? 

The school will focus on students that have learning differences. The programming will focus on specific 
teaching and learning methods to give children the skills necessary lo be productive. 

3. What do you believe to be the characteristics of a successful school? 

Happy children, Happy parents, Happy donors are characteristics of a successful school. 
Children who ore performing on grade level is a characteristic of a successful school. 
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4. How will you know that the school is succeeding (or not) in lts mission? 

Assessments will tell the story if the school is succeeding. Improved students' self confidence and improved 
love tor learning can also be used in assessing if the school is meeting its mission. Smooth lransilioning from 
the charier to a public or private school is an indication of mission success. 

GOVERNANCE 

1. Describe the role that t11e board will play in the school's operation. 

The Board will ploy a key role in every aspect of the school. The Board will need to be involved with 
securing funding. and with marketing the school. The Board will need to leverage community contacts for 
support. The Boord will receive regular updates on the school's day to day operations from the Director. 

2. How will you know if the school is successful at the end of the first year of operation? 

Educational assessments will be t11e first sign of success. Community awareness will be another sign of 
success. School enrollment numbers will also indicate success, although the numbers should increase each 
year. 

3. How will you know at the end of four years if the school is successful? 

After four years, students should be able to read on grade level. Older students should be able to transition 
to a lraditional public or private school with success. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

1 . Securing funding 
2. Hiring qualified teachers 
3. Marketing the school to the community 
4. Establishing the educational programming 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

In the Boord documents there must be a provision that outlines the steps to toke when a board member 
does not act in the best interest of the school. Thal could include toking a leave from the Board and/or 
being removed from lhe Board. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. 

\e Yes\ No, I/we do not know these individuals 

If yes. describe the precise nature of your relationship. 

I have worked on community boards with many of these people 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years. a 
school employee. 

\ Yes \e No, I/we do not know any such employees 

If yes. describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as on individual or as a director, officer, employee or agent of an entity). 

('Yes \e No, I/we do not know any such persons 

If yes. describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with on education service provider or management organization, 
indicate whether you or your spouse knows any employees. officers, owner, directors, or agents of that 
provider. 

(' Yes \e No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

Not applicable because the school does not intend to contract with on education service provider or 
('school management organization. 

5. If the school intends to contract with an education service provider. indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 

provider. \Yes r. No. I/we or my family do not anticipate conducting any such business. 

If yes. describe the precise nature of your relationship. 
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6. Indicate whether you. your spouse. or other immediate family members are a director. officer. 
employee, partner or member of. or are otherwise associated with. any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. r Yes r. Does not apply to me, my spouse. or family. 

If yes. describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dotes. charter schools/charter holders, addresses and positions held. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? 

I Yes \. Does not apply lo me. 

If yes, sta te the compensa tion you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent. grandparent, great­
grandparent. child. grandchild. great-grandchild. sibling, aunt. uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent. grandparent. great-grandparent, child, 
grandchild, great-grandchild, sibling. aunt. uncle. niece. nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

\Yes r. Does not apply to me. 

If yes. describe the precise nature of your relationship. 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school. or the management company of the charter school? 

('Yes r. Does not apply lo me. 

If yes. describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a) ; or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

I Yes r. Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I, V' [I ( L (\ 6( (\ l.- ")an , certify to the best of my knowledge and 

ability that the irrf rmation I a' providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

Date N7tJlJ. JK d6J (7Signature 

County of 

On this day, ... p 5\ro~$Df\ (name of affiant) appeared before me the 
undersigned notary public and posed th t he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

Subscribed and sworn to before J?:,4. day of 'i\~\XV~C .20_\j. 
(Seal)(Notary Public) ~A,~ !lX\ 

My commission expires d.\ 1\ ~O~O 
l \ LISA HARDEN 

My Notary ID #128876581 
Expires February 7, 2020 
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Nome of Proposed Charter School: Elementary School for Education Innovation 

Name of Sponsoring Entity: IWire Hollow Education Innovation 

BACKGROUND 

Full Legal Name: 

J 

Home Mailing Address: 

Phone Number: 

E-mail Address: 
L-~~~~~~~~~~~~~~~~~~~~~~~~~~~---l 

Business Mailing Address: 

Business Phone Number: 

E-Mail Addre~: c_o~m~~~~~~~~~~~~~~~~~~~~~ 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school. a non-public school or any not-for-profit corporation. 

Ce' Yes C No, does not apply to me 

If Yes, state the name of the entity: Interim Director - Boys and Girls Club - Uvalde 

1. What was your motivation to serve on the board of the proposed charter school? 

I have ADHD and school was hard for me. We need places kids can go and learn the way they learn, not the 
way people think they should learn. This school will make that possible and I need to be a port of it. 

Page 3_:3_"! 



2. What is your understanding of the appropriate role of a public charter school board member? 

My understanding of my role Is to provide guidance and insight gleaned from my years of experience and 
knowledge of the education community. 

3. Describe any previous experience you hove that is relevant to serving on the charter school's 
board (e.g., other board service). If you hove not had previous experience of this nature, explain 
why you hove the capability to be an effective board member. 

I am current the president of the local music teachers association and serve on the state level as well as 
having been a board member of women's associations as well. 

4. Describe the specific knowledge and experience that you would bring to the board. 

Specifically, I am experienced in marketing and curriculum planning. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

My understanding that we are to provide quality services and guidance to students with ADHHD and 
Dyslexia. 

2. What is your understanding of the school's proposed educational program? 

My understanding is that we will use proven processes to teach students in as many learning styles as it tokes 
to make the connections needed to learn and retain. 

3. What do you believe to be the characteristics of a successful school? 

A successful school is one driven by passion and guided by hard work and common sense. 
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4. How will you know that the school is succeeding (or not) in its mission? 

l will know if the school is successful by watching students. teacher and parents. If I see progress and 
personal joy - we are succeeding. 

GOVERNANCE 

l. Describe the role that the board will play in f he school's operation. 

The boards role in the school's operation is one of guidance. 

2. How will you know if the school is successful at the end of the first year of operation? 

I will deem the school successful al the end of the first year of operation is the budget is kept and our 
enrollment grows. 

3. How will you know at the end of four years if the school is successful? 

Seeing concrete testing numbers that improve over a four year span is a strong indication of success. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

Regular progress meetings will ensure the school stays on track, combined with ongoing checking on 
curriculum objectives, consumer well being and marketing plans 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

Notification of all board members with documentation and evidence is the first step. Additional steps, 
including removal, considered with group approval. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members tor the 
proposed school. 

(e' Yes ( No. I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

(.'Yes r No. I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

I 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

C Yes ~No, I/we do not know any such persons 

If yes. describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with on education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers. owner, directors. or agents of that 
provider. 

r Yes r. No. I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

Not applicable because the school does not intend to contract with an education service provider or 
r school management organization. 

5. If the school intends to contract with on education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 

provider. ('Yes r. No. I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indica te whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or ore otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

('Yes Ci' Does not apply to me, my spouse. or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

The Music Studio 
Caprock Music Teachers Association 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

I was on staff as the music teacher at the Gabriel Taholla Charter School in Uvalde in the mid 1990s. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? ('Yes @Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt. uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt. uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

('Yes r. Does not apply to me. 

If yes. describe the precise nature of your relationship. 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? c Yes \e Does not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

('Yes r. Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 


tify to the best of my knowledge and 

Agency as a board member is true 

Date 2J J{W ' /7 

Verification 
State of 1tV{fflS 

County of Udahocl 
On this day, (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

Subscribed and sworn to before d-1 day of lJ()()~b e .­ , 20JL. 

(Seal)(Notary Public) 7~ · ~ 

e Betty M. Condra
My commission expires I 0 UL /z.tJ19 No1ary P•blle,I I S11crorTuu 

bplres: , 0/12/Z019 
J 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of Sponsoring Entity: 'Wire Hollow Education Innovation 

Home Mailing Address: 
J 

Phone Number: 

E-mail Address: . _____________________, 

Business Mai~ng Address: .....l s_o_x_4_5_8_9_l~~--~~-~-~-~~-~~~~~~~~~~~~ 

Business Phone Number: .....la_o_6_8_3_4_5_64_6_____ 

E-Mail Address: .l __, 

Indicate whether you currently or have previously served on a board of a school distric1, another charter 
school. a non-public school o r any not-for-profit corporation. 

r. Yes r No, does not apply to me 

BACKGROUND 

Full Legal Name: 

Business Name: lrexas Tech University Public Media 

If Yes. state the name of the entity: ..... __t_'s_E_p_is_c_o_p_a_l_S_c_h_o_o_I______________.IA_ll_S_ain

l. Whal was your motivation to serve on the board of the proposed charter school? 

I would like children that have a learning difference of dyslexia to have the opportunity to receive an education 
in our community. . 

. 
One out of every ten children have dyslexia. The statistics are overwhelming and there currently isn't a school 
that con competently educate and accommodate these children. 
Our Community is growing and with this growth will be more and more children who need a place to go to 
school and learn appropriately. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

A Public Charter School Boord Member's responsibility is lo advise and to represent the charter school in the 
community as a member of the board as a speaker or fundraiser. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature. explain 
why you hove the capability to be an effective board member. 

I served for six years on the All Saints Episcopal Board, two years as the Chairman of the Board o f the Texas 
Tech University Health Science Center and Chairman of the Board of Confinuing Education Board at Texas 
Tech University. I also served terms on the Junior League of Lubbock Board, the Lubbock Symphony 
Orchestra Board, Ballet Lubbock Board, Friends of lhe Library Board and Congregation Shooreth Israel Boord 
of Directors. This has given me the capacity to help make decisions to further the mission of the school. 

4. Describe the specific knowledge and experience that you would bring to the board. 

Since my expertise is marketing and rundraising, I could advise and coordinate this activity. I hove worked 
for fifteen years as a Development Officer for Texas Tech University. 

SCHOOL MISSION AND PROGRAM 

l . What is your understanding of the school's mission and guiding beliefs? 

The mission of the Elementary School for Education Innovation (ESEIJ is lo make certain each student 
achieves his or her potential in life by removing roadblocks lo academic achievement, increasing self­
esteem and encouraging the development of character and social-emotional skills. ESEl's goal is to address 
language-based learning differences. specifically dyslexia and ADHD. 

2. What is your understanding of the school's proposed educational program? 

The purpose o f the school will be to teach learning skills and life skills to individuals on a one-on-one basis for 
the purpose of giving each child the basic learning skills lo build their lives and be able to participate as an 
individual in a competitive world with skills learned to compensate for their differences. 

3. What do you believe to be the characteristics of o successful school? 

A successful school incurs on intensity that permits each child to move forward with the tools necessary for 
academic success and confidence. School will teach life and learning skills that will allow each student to 
compensate for learning differences in order to achieve. learn and later be successful in a regular school 
setling. Students with leaning differences need to be taught these skills in order to become a successful 
student and adult. 
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4. How will you know that the school is succeeding (or not) in its mission? 

I will be able lo see if the school is succeeding if the children are learning and are giving skills lo 
compensate for their dyslexia. I'll also be able to see if the school is growing and we'll be able to gage the 
success of lhe students by seeing academic and diagnostic testing. Feedback will be needed from 
teachers, parents, and children on a consistent basis. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will be an advisory board. The board will not make decisions about stotf or students, but will 
receive regular reports from the principal. teachers. and statt as to needs of the school including budget 
and issues of concern. The board will participate in all fundraising projects and speaking requests. It will be 
expected that eacl"l board member do their best to positively market the school. 

2. How will you know if the school is successful at the end of the first year of operation? 

After the firs t year of operation it is important to know if the school is financially stable and with the 
consistent reports from the school's principal. teachers, staff and parents of participating students. 

3. How will you know at the end of four years if the school is successful? 

The board will know at the end of the first four years if the school is g rowing in students and faculty. The 
board will also know the financial position the school is in and will then proceed. 

4. Whal specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

I think that all board member and principals should be vigilant. Keep in mind the mission and goal of the 
school and to realize that each child is on individual who is learning and coping at their own level. 
Expectations should be high, but there should be a list of goals to be individualized for each child for every 
year they are at the school 

5. How would you handle o situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

I would go to the Chairman of the Board and relay what I've observed or heard. II would not be my job to 
investigate or tell anyone else. II wold be up to the School to investigate and get bock to the board 
member for feedback. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. r Yes r. Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

Skibell, Inc. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

N/A 


9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? (""Yes le Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent. grandparent, great­
grandparent. child, grandchild, great-grandchild. sibling. aunt. uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent. great-grandparent. child. 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

\Yes r. Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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DISCLOSURES 
l. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. r. Yes (' No, I/we do nol know these individuals 

If yes. describe the precise nature o f your relationship. 

social acquaintances. Work with them in a professional setting. 

2. Indica te whether you (or your spouse) knows any person who is, or hos been in the lost two years, a 
school employee. 

\e Yes I No, I/we do not know any such employees 

If yes. describe the precise nature of your relationship. 

I work as Development Director forTexas Tech University. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with ihe 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

I Yes r- No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization. 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

(' Yes r. No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship . 

Not applicable because the school does not intend to con tract with an education seNice provider or
1 school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or ore conducting, any business with the 

provider. I Yes r. No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity. charter 
school, or the management company of the charter school? 

('Yes le Does not apply lo me. 

If yes. describe the precise nature of your relationship. 

12. Hove you ever been convicted of o misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(0); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

('Yes le Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 


I. _ __ ,certify to the best of my knowledge and 

ability that the information I om providing to the Texas Education Agency as a board member is true 
and correct in 

Signature Dote llh1bo 17 

Verification 
State of JftA S 

(name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

County of L~bocf. 

On this day, 
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Name of Proposed Charter School: Elementary School for Education Innovation 

~ 

Name of Sponsoring Entity: !wire Hollow Education Innovation 

BACKGROUND 
Full Legal Name: 

Home Mailing Address: 


Phone Number: 


E-mail Address: 


Business Name: 


Business Mailing Address: 


Business Phone Number: 


~MailAddre~: 

1 

_ _____________________~ 

Indicate whether you currently or hove previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

l'Yes r. No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

My motivation to serve on the board of Elementary School for Education Innovation is the need for sucha school 
in the Lubbock area. and doing more research as to what 
options were available lo me - it become clear that the Lubbock area could use a charter school that did not 
have a very high tuition rote while also giving some focus lo learning disabilities. I would love to hove the 
change to serve on the board of this charter school so the children of this area have a better change to reach 
their ful l potential and to help the parents of those children feel more al ease that their needs and their child's 
needs were being addressed while having their minds challenged to learn more each day. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

It is lo be aware of what is taking place In the planning of the school. what needs the state requires us to 
provide the children and teachers and to make sure that they ore all mel and in a timely manner. The 
board will further be actively engaged in fiscal oversight. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service) . If you have not had previous experience of this nature. explain 
why you have the capability to be an effective board member. 

I have not had the opportunity to be on a board or a charier school but I am anxious to serve in that 
capacity. I hove spent many years in Toastmasters International and assist in building local speaking clubs 
and also look on the role in district leadership for several terms as well as receiving awards for my service. I 
am exicled to be an asset to the charter school. 

4. Describe the specific knowledge and experience that you would bring to the board. 

For 17 years my career hos taught me lo stay on a lime line and meet deadlines month after month. I hove 
specific knowledge on how lo run and contribute to a team while slaying focused on the goal that needs to 
be achieved. I have a degree minor in communication studies. I hove a passion for serving children and 
look forward to helping to built this charter. 

SCHOOL MISSION AND PROGRAM 

l. What is your understanding of the school's mission and guiding beliefs? 

The mission is to help every child achieve the best learning that they ore able to hove. We wont all the 
children whether they have a learning challenge or not fo achieve great things and we are happy lo be an 
integral port of that learning. 

2. What is your understanding of the school's proposed educational program? 

My understanding is the school plans to follow Texas guidelines for education but lo also incorporate 
additional options for learning lo broaden students education and learning potential. We will be 
completing all the appropriate stole testing and return reports in a timely manner. 

3. What do you believe to be the characteristics of a successful school? 

Characteristics of a successful school would be the children enjoying their studies and being challenged by 
additional items to broaden their learning. The teachers to thrive on leaching the students and watching 
them learn about new subjects and topics and helping them to be better than they were when they came 
lo the school. 
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4. How will you know that the school is succeeding (or not) in its mission? 

We are going to receive monthly reports as well as being made aware of what is going on in the school. 
We will additionally receive quarterly financial reporfs. We plan to have open communication and when a 
situation or a problem arises, I hove confidence lhat the educators that we have chosen and will continue 
lo choose will handle them appropriately. 

GOVERNANCE 

1. Describe the role that the board will play in !he school's operation. 

The board is to make certain that all the requirements by lhe state of Texas are met. The board is also 
responsible for making certain that they school stays in good standing with the community and the parents 
to which is serves. To my knowledge the board that has been selected is very willing to help to make sure ii 
is a success. 

2. How will you know if the school is successful at the end of the first year of operation? 

First and foremost we will look at the studen ts and the teachers and make sure that the grades are on a 
level that we ore happy with and if the students and teachers have learned and have enjoyed themselves. 
Also, we will ask the parents how they feel about the school and during the summer. After the first year, we 
can make some tweaks to what went well and what could be improved. 

3. How will you know at the end of four years if !he school is successful? 

My hope is that a t the end of four years, there will be a substantial footprint made in the Lubbock 
community and we will even look at broadening the scope of the number of children that we can take as 
well as looking at the opportunity to open additional charter schools across Texas lo give us the opportunity 
to serve more students across the state. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

All the board members have agreed to be an active parlicipant of !his board and we need to make sure 
and fol low through on that promise. We need lo be aware of what is taking place and any changes at the 
school. We need to be available to meet whenever we ore called lo do so. We need to be active to 
reading the updates that we ore given and to ask questions if something is unclear. We don't want to 
delay in asking those questions so if somethings needs lo be addressed - ii will be. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

I have faith that the board members that we have chosen that we would not encounter that. But if there is 
a belief that something like that is happening. I would move swiftly to discuss this matter with the other 
members of the board to make a move to correct the actions or who lever is necessary to move the best 
interest of the school bock as the main goal of the entire board. If that is not successful, I would report the 
issues to TEA for further guidance. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 

proposed school. ('Yes (e' No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is. or hos been in the last two years, a 
school employee. 

(.' Yes (' No, I/we do not know any such employees 

If yes. describe the precise nature of your relationship. 

We have a neighbor that is the 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director. officer. employee or agent of an entity). 

r Yes r- No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends lo contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner. directors. or agents of that 
provider. 

('Yes r- No, I/we do not know any such persons 

If yes. describe the precise nature of your relationship. 

('Nol applicable because the school does not intend lo contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider. indicate if you. your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. r Yes r- No, I/we or my family do not anticipate conducting any such business. 

If yes. describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members ore a director, officer, 
employee, partner or member of, or ore otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. r Yes le' Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you ore a partner or in which you have a majority interest. 

none 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates. charter schools/charter holders. addresses and positions held. 

none 

9. Will you be employed by or contract with the sponsoring entity. the charter school. or the 
managements company of the school? 

('Yes (.'Does not apply lo me. 

If yes. state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent. grandparent. greot­
grondporent. child, grandchild, great-grandchild, sibling, aunt, uncle, niece. nephew) or with the third 
degree of affinity (i.e .. your spouse or your spouse's parent, grandparent. great-grandparent, child, 
grandchild. great-grandchild, sibling. aunt. uncle, niece. nephew) a member of the governing body of 
he sponsoring entity or of , the governing body of the charter school? 

(Yes le' Does not apply to me. 

If yes. describe the precise nature of your relationship. 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

('Yes re Does not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Hove you ever been convicted of a misdemeanor involving moral turpitude: a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

('Yes re Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 


1, _ __________ ,certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

Signature Date 

Verification 
State of JlJ.-/iS 

County of Lubbock 

(name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

On this day, 

' 20.fl_. 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of Sponsoring Entity: jwire Hollow Education Innovation 

BACKGROUND 

Full Legal Name: _________ ___________ ___, 

Home Mailing Address: 

Phone Number: 

E-mail Address: 

Business Name: _, 

Business Mailing Address: 


Business Phone Number: 


E-Mail Address: J 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

C'·Yes r- No, does not apply to me 

If Yes, state the name of the entity: 

1 . What was your motivation to serve on the board of the proposed charter school? 

Texas to get help for these children. 
. I know how hard it is in Lubbock 
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2. What is your understanding of the appropriate role of a public charter school board member? 

A board member must put the interest of the children, the school and the finances of the Charter to make 
sure that the children are learning and getting ahead in their education. Regardless of the board that I 
might serve on I would always be diligent in fulfi lling those responsibilities. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

I have been on a board in the past. 

4. Describe the specific knowledge and experience that you would bring to the board. 

The goal is to help the children be able to function in an traditional educational setting. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The school will help any child learn better whether or not they are dyslexic. By focusing on a program that 
helps dyslexics, it will cause the other children to have a very concrete foundation in reading and the other 
subjects. 

2. What is your understanding of the school's proposed educational program? 

Dyslexics learn better in small groups. Many times they have ADHD and the fewer distractions the better. 
The small groups will allow them to be able to focus better. 

3. What do you believe to be the characteristics of a successful school? 

A successful school has successful learners. And successful learners have a good self esteem and believe 
that they can accomplish anything. 
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4. How will you know that the school is succeeding {or not) in its mission? 

Testing. happy students, and happy parents will be the measure. Children that want to come to school are 
successful learners. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The Board is the overseer of the school. The school administration reports what is happening and the board 
tokes the necessary action. 

2. How will you know if the school is successful at the end of the first year of operation? 

Testing and Satisfaction surveys will provide a great deal of information. 

3. How will you know at the end of four years if the school is successful? 

By the end of year four. we should hove STARR results and hove infernal monitoring information available to 
judge the success of the school. 

4. What specific steps do you think the charter school board will need to take lo ensure that the 
school is successful? 

A Boord Member should always be aware of the financial reports and anticipate the need for additional 
funding through fund raisers. etc. The Boord Member is also the face of the school in public relations and 
getting the word out to the community. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

I would talk to the board chairman to get o second opinion. Then I would talk to the board member that I 
thought was in the wrong. If there was no satisfactory resolution, I would toke ii to the board. Ultimately, 
the police might hove to become involved. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. 

(9 Yes(' No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

I know of some of the others but only by reputation 

2. Indicate whether you (or your spouse} knows any person who is, or has been in the last two years, a 
school employee. 

r Yes (e' No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

r Yes Ce' No, I/we do not know ony such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

('Yes (9 No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

rNot applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. ('Yes (e' No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. r Yes r. Does not apply to me, my spouse. or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

Security Mortgage - Lubbock Texas 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

none 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? 

l'Yes r. Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e .. your parent, grandparent. great­
grandparent. child. grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity (i.e .. your spouse or your spouse's parent, grandparent, great-grandparent, child. 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

r Yes r. Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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11 . Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity. charter 
school. or the management company of the charter school? 

\ Yes le Does not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

r Yes le Does not apply to me. 

If yes, provide information relating to the matter(s . 

CERTIFICATION 


I. _­ _____ ,certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

Signature Date 

Verification 
State o f 1 e..:fa... ~ 

County of L~boJ? 
On this day, (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

Subscribed and sworn to before J_rr day of rUt>cJem. ber- ' 2011 . 

(Seal)(Notary Public) ,/6,~ . ~..::=:::. 
My commission expires fQ \ 1L IG.o I <f 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of Sponsoring Entity: !Wire Hollow Education Innovation 

BACKGROUND 

Full legal Name: j re_t_La_m_k_in__________________________..~B_ _

Home Mailing Address: jPo Box 65028, Lubbock TX 79464 

Phone Number: jao6-786-5528 

E-mail Address: 

Business Name:!._B_le_d_s_o_e_ln_su_r_a_n_c_e________________________.. 

Business Mailing Address: 15143 69th Street, Lubbock TX 79424 

Business Phone Number: jao6-794-8686 

E-Mail Address: I 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

Ce' Yes n No, does not apply to me 

If Yes, state the name of the entity: ._IM_a_n_y_n_o_n_p_ro_f_it_s____________________. 

l . What was your motivation to serve on the board of the proposed charter school? 

Through my experience with The Institute for Creative Learners (a separate nonprofit), I have seen the impact 
that intensive reading intervention can make in the life of a child in a very short period of time. I believe that with 
intensive intervention we can help a child change his or her education trajectory in life. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

As a charter school board member. it is m responsibility to monitor the school, make certain that those 
employed are acting in the best interests of the children and serving their interests well. It is further my 
responsibility to monitor the financial activity of the school to make certain that funds are expended in 
furtherance of our mission 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature. explain 
why you have the capability to be an effective board member. 

As stated above, I have served on many nonprofit boards. Lmyself. have formed a non profit to help low 
socio-economic children hove resources needed to participate in FFA and other agricultural projects. I 
understand the fiduciary nature of Board Membership and am capable to fulfilling that role in the best 
interest of area children. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have owned and operated a business for most of my adult life. I understand the considerations that need 
to go into doily operations. I also understand many of the potential pitfalls, particularly as it related to 
staffing, financing, and advertising. This experience will allow me to help the school avoid and address 
many of those pitfalls. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

Elementary School for Education will seek to serve children with language based learning differences. We 
believe that every child can learn and every child has value. We believe that if a child is failing. that we are 
foiling. We believe that we can make the world a better place by helping each child realize his or her 
potential in life. 

2. What is your understanding of the school's proposed educational program? 

We will implement many of the Scottish Rite Programs designed for children with Dyslexia. Wed will provide 
small group instruction to all students so we con better meet the individual needs of each child. We will 
encourage creativity and work to support the self esteem of the children we serve. We will utilize many 
computer application to supplement teacher instruction. We will further collaborate with Texas Tech 
University to include the latest evidence based on research in our instruction. 

3. What do you believe to be the characteristics of a successful school? 

Each child will leave school believing that he or she hos value and con learn. Children progress at a 
measurable rate to achieve and maintain grade level assessments. Children are empowered to advocate 
for their educational needs. The school is fiscally sound with transparency to the community 
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4. How will you know tha t the school is succeeding (or not) in its mission? 

Academic Assessment, Fiscal Reports. and Parent and Student Surveys will provide information. 
Additionally, enrollment and wait lists will let us know if the community views the school as successful. 
Additionally, it is my intent to tour the school on a regular basis to witness first hand how students and 
teachers perceive th experience. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The Boord is ultimately responsible for all school operations, We will meet monthly and review financial 
information quarterly. 

2. How will you know if the school is successful at the end of the first year of operation? 

The school will hove followed it budget and be in he predicted financial situation. The children will hove 
advance at least 1.5 in their reading and math skills up to grade level. student and parent surveys will be 
positive. 

3. How will you know at the end of four years if the school is successful? 

The school will have a wait list. The children are progressing. Student and parent surveys will be positive. 
Through our activities with Texas Tech University we will hove published studies which can provide other 
school a road map. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

Assist with outreach, staff and student recruitment. identifica tion of community resources, fundraising, and 
oversight of operations. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

I would take the member aside and discuss the situation. If that did not resolve the issues, l would take the 
matter to the full board, If that did not resolve the issue I would contact TEA for further guidance. 
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DISCLOSURES 
1. Indicate whether you (or your spouse} knows the other prospective board members for the 
proposed school. <! Yes(' No. I/we do not know these individuals 

If yes. describe the precise nature of your relationship. 

I have been met some of the people. Others I know through business. 

2. Indicate whether you (or your spouse} knows any person who is. or hos been in the last two years. a 
school employee. 

(' Yes le' No. I/we do not know any such employees 

If yes. describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do. business with the 
charter school (wheth~r as an individual or as a director, officer, employee or agent of an entity). 

r Yes r. No, I/we do not know any such persons 

If yes. describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends lo contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees. officers. owner. directors. or agents of that 
provider. 

r Yes r. No. I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

rNot applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting. or are conducting, any business with the 
provider. r Yes r. No, I/we or my family do not anticipate conducting any such business. 

If yes. describe the precise nature of your relationship. 
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6. Indicate whether you. your spouse. or other immediate family members are a director. officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 0 Yes (!Does not apply to me, my spouse. or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you hove a majority interest. 

Bledsoe Insurance Company 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders. addresses and positions held. 

I hove no experience with charter school. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? 

C'Yes Ce' Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grondparent. child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent. grandparent, great-grandparent. child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

l'Yes {.\Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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11. Will any rela tive(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

l'Yes \e Does not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(0}; or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

(' Yes ~Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I, _ _ v t_...........""-"-"~~n___________ , certify to the best of my knowledge and
f6....._.l_ LdM · 
ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. J . 

Signature Date134 "A l J,,- l - .?,,017 

Verification 
State of NxttS 
County of /p,bboct 

On this day, Brlf LllMliYJ (name of affiant} appeared before me the 

undersigned notary public and deposed that he/she executed the above instrument and that the 

statements and answers contained therein are true and correct to the best of his/her knowledge 

and belief. 
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Name of Proposed Charter School: Elementary School for Education Innovation 

!wire Hollow Education InnovationName of Sponsoring Entity: 

BACKGROUND 

Full Legal Name: __________ ___________. 

Home Mailing Address: 

Phone Number: 

E-mail Address: 

Business Name: 

Business Mailing Address: 

Business Phone Number: j8 

E-Mail Address: _____________________. 

Indicate whether you currently or have previously served on a board of a school district. anofher charter 
school. a non-public school or any not-for-profit corporation. 

r. Yes (' No, does not apply to me 

If Yes, state the name of the entity: The Institute for Creative Learners, SEW 0-8. TAIMH 

1. What was your motivation to serve on the board of the proposed charter school? 

. it become apparent that services in this 
area were insufficient. It become clear that even within the education community, there is significant 
misinformation about Dyslexia and ADHD. . I am concerned 
that many many children do not receive early identification and intervention necessary to help them to be 
successful in traditional public schools. I wont to help children 
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2. What is your understanding of the appropriate role of a public charter school board member? 

The Boord Member's role is the promote the school, monitor the school's financial situation. and monitor the 
progress of the students. Boord members are each individually required to toke steps necessary to make 
certain that the board is acting in the best interests of the school. A board member is further required to 
recuse him/herself and inform the remaining members of the board of any potential conflicts of interest. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the c apability to be on effective board member. 

I om a licensed attorney. I was on Assistant Attorney General in the Charitable Trust Division of the Texas 
Attorney General's Office (the division with oversight of charitable entities). I founded and operated o 
nonprofit for the last 15 years. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I founded and have operated a nonprofit corporation for the lost 15 years. I am further an attorney with 
experience in Special Ed ucation Low. Most importantly, 

SCHO OL MISSION AND PROGRAM 

1. What _ls your understanding of the school's mission and guiding beliefs? 

The mission of the Elementary School for Education Innovation (ESE!) is to make certain each student 
achieves his or her potential in life by removing roadblocks to academic achievement. increasing self­
esteem and encouraging the development of character and social-emotional skills. In particular, ESEl 's goal 
is to address language-based learning differences. specifically dyslexia and ADHD. with the intensity needed 
to permit each child to move f orword with the lools necessary for academic success. 

2. What is your understanding of the school's proposed educational program? 

The School will utilize small groups to address the needs of each child. For those with dyslexia, the school will 
offer the Scottish Rite Take Flight Program and related interventions. The school will provide differentiation for 
students to address their needs. All classes will incorporate multi-sensory instruction. Children will be 
encourage to explore STEM as well as Art and Music. 

3. What do you believe to be the characteristics of a successful school? 

A successful school helps each student to realize his or her potential. A successful school helps each child 
have confidence that he or she hos worth. A successful school give each students the skills necessary for 
success so they transition bock to a traditional setting. 
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4. How will you know that the school is succeeding (or not) in its mission? 

Student Assessments, Student Satisfaction, Parent Satisfaction, Community Involvement. Enrollment. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The Boord is ultimately responsible tor everything that takes place as any port of the school's operation. 

The Board must monitor the financial situation of the school on a regular basis. The Boord must monitor 

student performance. The Board must work closely with the Superintendent and CEO to make certain that 

the school in slaying to ifs mission and is serving its students. 


2. How will you know if the school is successful at the end of the first year of operation? 

The School will be at 903 or greater of its maximum enrollment. The school will hove met a ll of its financial 
responsibilities with funds left over. Most eligible children will plan lo continue to attend in year two. 
Parents will seek to enroll siblings of their children. Internal assessment will show children at grade level or 
above. For those children who ore not at grade level, assessments will show the students hove progressed 
at least one grade level in the time al ESEI. 

3. How will you know at the end of four years if the school is successful? 

The same as after year one, but also TEA Accountability Rating System and STARR Testing results. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

Review financial reports on o regular basis; review assessment reports on a regular basis; assist with building 
and maintaining community relationships; assist with raising funds; assist with public relations 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

In that event. I would confront the board member to discuss the issue. If that did not resolve the issue. I 
would bring the issue to the board. If that did not resolve the issue. I would bring the issue to TEA and law 
enforcement as applicable. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. r. Yes(' No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

I have served with many of the other members on other boards or through community organizations 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

('Yes r. No. I/we do not know any such employees 

If yes. describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing. or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity) . 

('Yes r. No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees. oHicers. owner. directors, or agents of that 
provider. 

\Yes r. No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

r-Not applicable because the school does not intend to contract with an education service provider or 
• school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or ore conducting, any business with the 
provider. (' Yes@No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. r Yes (i' Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

N/A 


9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? 

(i' Yes r Does not apply to me. 

If yes, state the compensation you expect to receive. 

I expect to resign from the Board and continue to serve as CEO, Chief Compliance, & Attorney 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandporent, child, grandchild. great-grandchild, sibling, aunt, uncle. niece, nephew} or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild. great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or o f the governing body of the charter school? 

('Yes (i' Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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11. Will any relotive {s) within the third degree of consanguinity or affinit.Y (See definition in question 11 .) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

{Yes r. Does not apply lo me. 

If yes. describe the precise nature of your relationship. 

12. Hove you ever been convicted of a misdemeanor involving moral turpitude; a felony; on offence 
listed in TEC § 37.007(0); or on offence listed in Article 62.01 (5) Code of Criminal Procedure? 

r Yes (i' Does not apply lo me. 

If yes, provide informa tion relating to the matter s . 

C ERTIFICATION 


I, _i --- ------ . certify to the best of my knowledge and 
ability that the information I om providing to the Texas Education Agency as a board member is true 

ond correct in 

Signature Date I J / 3 0 J~z.0 I 7 

Verification i 

State of t4W 
County of c{:1elf.d_rn}v1 
On this day. 
undersigned n 

ome of affiont) appeared before me the 
executed the above instrument and that the 

statements and a nswers contained therein ore true and correct to the best of his/her knowledge 
and belief. 

Subscribed and sworn to before 3 i ' day of lv't t 'c?.1'M. her .20J2. 

(Seal)!Notary Public) Aaw A. lb& 
eMy commission expires I<) f1i... /I 1 ~.~.~'=!ra 

; I Sta1~ofTna1 

Expires: 1 O/U/201 I 
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Provide the Following: 

I. The governing board's proposed Code of Ethics; and 

II. The governing board 's proposed Conflict of Interest policy. 

Ill. Identify any existing relationships that could pose actual or perceived conflicts if the 
application is approved; discussing specific steps that the Boord will toke to ovoid any 
actual conflicts and to mitigate perceived conflicts. 
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Elementary School for Education 

Innovation 


Conflict of Interest Policy & Code of Ethics 

At all times, all Members of the Board of Directors and any community advisory boards agree that all 

actions taken will be first and foremost in the interest of the ESEI in fulfilling its mission to serve children 

with the best education possible. 

Article I 

Purpose 

The purpose of the conflict of interest policy is to protect this tax-exempt organization's (Organization) 

interest when it is contemplating entering into a transaction or arrangement that might benefit the 

private interest of an officer or director of the Organization or might result in a possible excess benefit 

transaction. This policy is intended to supplement but not replace any applicable state and federal laws 

governing conflict of interest applicable to nonprofit and charitable organizations. 

Article II 

Definitions 

1. Interested Person 

Any director, principal officer, or member of a committee with governing board delegated powers, who 

has a direct or indirect financial interest, as defined below, is an interested person. 

2. Financial Interest 

A person has a financial interest if the person has, directly or indirectly, through business, investment, or 

family: 

a. An ownership or investment interest in any entity with which the Organization has a transaction or 
arrangement, 

b. A compensation arrangement with the Organization or with any entity or individual with which the 

Organization has a transaction or arrangement, or 

c. A potential ownership or investment interest in, or compensation arrangement with, any entity or 

individual with which the Organization is negotiating a transaction or arrangement. 
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Compensation includes direct and indirect remuneration as well as gifts or favors that are not 

insubstantial. 

A financial interest is not necessarily a conflict of interest. Under Article 111, Section 2, a person who has a 

financia l interest may have a conflict of interest only if the appropriate governing board or committee 

decides that a conflict of interest exists. 

Article Il l 

Procedures 

1. Duty to Disclose 

In connection with any actual or possible conflict of interest, an interested person must disclose the 

existence of the financial interest and be given the opportunity to disclose all material facts to the 

directors and members of committees with governing board delegated powers considering the 

proposed transaction or arrangement. 

2. Determining Whether a Conflict of Interest Exists 

After disclosure of the financial interest and all material facts, and after any discussion with the 

interested person, he/she shall leave the governing board or committee meeting while the 

determination of a conflict of interest is discussed and voted upon. The remaining board or committee 

members shall decide if a conflict of interest exists. 

3. Procedures for Addressing the Conflict of Interest 

a. An interested person may make a presentation at the governing board or committee meeting, but 

after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the 

transaction or arrangement involving the possible conflict of interest. 

b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested 

person or committee to investigate alternatives to the proposed transaction or arrangement. 

c. After exercising due diligence, the governing board or committee shall determine whether the 

Organization can obtain with reasonable efforts a more advantageous transaction or arrangement from 

a person or entity that would not give rise to a conflict of interest. 

d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances 

not producing a conflict of interest, the governing board or committee shall determine by a majority 

vote of the disinterested directors whether the transaction or arrangement is in the Organization's best 

interest, for its own benefit, and whether it is fair and reasonable . In conformity with the above 

determination it shall make its decision as to whether to enter into the transaction or arrangement. 

4. Violations of the Conflicts of Interest Policy 
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a. If the governing board or committee has reasonable cause to believe a member has failed to disclose 

actua l or possible conflicts of interest, it shall inform the member of the basis for such belief and afford 

the member an opportunity to explain the alleged failure to disclose. 

b. If, after hearing the member's response and after making further investigation as warranted by the 

circumstances, the governing board or committee determines the member has failed to disclose an 

actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action. 

Article IV 

Records of Proceedings 

The minutes of the governing board and all committees with board delegated powers shall contain: 

a. The names of the persons who disclosed or otherwise were found to have a financial interest in 

connection with an actual or possible conflict of interest, the nature of the financial interest, any action 

taken to determine whether a conflict of interest was present, and the governing board's or 

committee's decision as to whether a conflict of interest in fact existed. 

b. The names of the persons who were present for discussions and votes relating to the transaction or 

arrangement, the content of the discussion, including any alternatives to the proposed transaction or 

arrangement, and a record of any votes taken in connection with the proceedings. 

Article V 

Compensation 

a. A voting member of the governing board who receives compensation, directly or indirectly, from the 

Organization for services is precluded from voting on matters pertaining to that member's 

compensation. 

b. A voting member of any committee whose jurisdiction includes compensation matters and who 

receives compensation, directly or indirectly, from the Organization for services is precluded from voting 

on matters pertaining to that member's compensation. 

c. No voting member of the governing board or any committee whose jurisdiction includes 

compensation matters and who receives compensation, directly or indirectly, from the Organization, 

either individually or collectively, is prohibited from providing information to any committee regarding 

compensation. 

Article VI 

Annual Statements 

Each director, principal officer and member of a committee with governing board delegated powers 

shall annually sign a statement which affirms such person: 

a. Has received a copy of the conflicts of interest policy, 
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b. Has read and understands the policy, 

c. Has agreed to comply with the policy, and 

d. Understands the Organization is charitable and in order to maintain its federal tax exemption it must 

engage primarily in activities which accomplish one or more of its tax~exempt purposes. 

Article VII 

Periodic Reviews 

To ensure the Organization operates in a manner consistent with charitable purposes and does not 

engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The 

periodic reviews shall, at a minimum, include the following subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on competent survey 

information, and the result of arm's length bargaining. 

b. Whether partnerships, joint ventures, and arrangements with management organizations conform to 

the Organization's written policies, are properly recorded, reflect reasonable investment or payments 

for goods and services, further charitable purposes and do not result in inurement, impermissible 

private benefit or in an excess benefit transaction. 

Article VIII 

Use of Outside Experts 

When conducting the periodic reviews as provided for In Article VII, the Organization may, but need not, 
use outside advisors. If outside experts are used, their use shall not relieve the governing board of its 

responsibility for ensuring periodic reviews are conducted. 
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Provide the Following: 

Organizational charts that show the school governance. management, and 
staffing structure. An applicant must submit separate organizational charts for ·year one' 
and 'at-capacity.' If the organizational structure is not projected to change during the 
initial contract period; an applicant must indicate this somewhere on the chart provided. 

Each organizational chart should clearly delineate the roles and responsibilities of - and 
lines of authority and reporting among - the governing board. staff. any related bodies 
(such as advisory bodies or parent/teacher councils). and any external 
organizations that will play a role in managing the school. The organizational charts shall 
also document clear lines of authority and reporting within the school. 

All positions listed on the organizational charts shall be noted on the Staffing 
Chari provided as Attachment 02 and hove a corresponding Supplemental Human 
Resources Information Form submitted in Attachment 03. 
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Elementary School for Education 

Innovation 


(ESEI) 

Year One 

Board of Directors 

x 

CEO/CCO 

Superintendent Advisor 

Business Manager 
Special Populations 

Coordinators 
Educational Diagnostician 

I 
~ 

Teachers 

Superintendent/ Prlncipal 

Community 

Relations/Development 


Grants 

campus Operations 
Support Staff 

PEIMS Coordinator 
Special 

Educatlon/Dyslexla 
Therapists 

Speach Language 
Therapist 

Teachers' Assistants & 
Aides 

'-...__,/ 

ESL Teacher 

Gifted and Talented 
Teacher 

~ 

Reading Specialists 



Elementary School for Education 


Innovation 


(ESEI) 

Year Five 

Board of Directors 

CEO/CCO 

Superintendent/ Principal 

Superintendent Advisor 

Relations/ Development 

~ 

Community Grants 

Campus OperationsSpecial Populations 
Business Manager Educational Diagnost ician Teachers Support StaffCoordinators 

PEIMS Coordinator 
Special 

Education/Dyslexia 
Therapists 

Speach Language 
Therapist 

Teachers' Assistants & 
Aides 

'-..__../ 

ESL Teacher 

Gifted and Talented 
Teacher 

-....__/ 

Reading Specialists 



Provjde the Following: 

A sta ffing chart outlining the sta ffing plan for the campus( es). as applicable. 

Using the template provided at http://tea.lexos.gov/cl1orteropp.osox. the staffing chart must 
include staffing projections ror each year during the initial contract period (Years 1-5). 

The staffing chart should also align with the Organizational Charts( Attachment O I J and the 
Supplemental Human Resources Information Forms (Attachment 03) and should identiry, but 
not limited lo. the following positions: 

1. Principal(s) and Assistant Principol(s) 

2. Additional Campus Leadership 

3. Classroom Teachers (core subjects) 

4. Classroom Teachers (specials) 

5. Student Support (e.g. social workers) 

6. Specialized Campus Staff 

7. Teacher Aide(s) and Assistantjs) 

8. Campus Operations Support Slaff 

9. PEIMS 

Adjust or add functions and titles as needed. 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of Sponsoring Entity: lwire Hollow Education Innovation 

Staff Year 1 Year2 
,, 

ELEMENTARY SCHOOl CAMPUS STAFF 
-=;-;,- .f"!' 

Principal 1 1 

Assistant Principal 

CEO/Attorney/Compliance 1 1 

Superintendent Advisor 0.5 0.5 

Special Education/Dyslexia Therapists 4 5 

Classroom Teachers (Core Subjects) 7 10 

Classroom Teachers (Specials) 4 4 

Speech Therapist 1 1 

Community Relations/Development/Grants 1.5 2 

Business/Human Resources Manager 1 1 

Diagnostician/Special Populations Coordinator 1.5 1.5 

Teacher Aides and Assistants 11 14 

Campus Operations Support Staff 3 4 

Total FTEs at elementary campus(es) 36.5 45 

Year3 

1 

1 

0.5 

6 

12 

s 
1 

2 

1 

2 

15 

5 

51.5 

Year4 Year5 

1 1 

1 1 

0.5 0.5 

7 7 

15 15 

6 6 

1 1 

2 2 

1 1 

2 2 

18 18 

6 6 

60.5 60.S 

I':. .. · ·-~---~ 
MIDDLE SCHOOL CAMPUS STAFF 

' ~ 
J 

Principal 

Assistant Principal(s) 

Add'I Campus Leadership Position I (specify) 

Add'I Campus Leadership Position 2 (specify) 

Add'I Campus Leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 

Classroom Teachers (Specials) 

Student Support Position 1 [e.g., Social Worker] 

Student Support Position 2 [specify) 

Specialized Campus Staff 1 [specify] 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total FTEs at middle school campus(es) 

~~ 

~ 

Comments: 
see next page 
for additional 
comment box 
space. 
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Name of Proposed Charter Elementary School for Education Innovation 
School: 

Name of Sponsoring Entity: jwire Hollow Education Innovation 

Staff Yearl Year2 Year3 Year4 Years 

HIGH SCHOOL CAMPUS STAFF "'"" c 
- ~ c,:,~'I '1. ~ ~ 

Principal 

Assistant Principal(s) 

Deans 

Add'I Campus Leadership Position 1 (specify) 

Add'I Campus Leadership Position 2 (specify) 

Add'I Campus Leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 

Classroom Teachers (Specials) 

Student Support Position 1 [e.g., Social Worker] 

Student Support Position 2 [specify] 

Specialized Campus Staff 1 (specify] 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total FTEs at high school campus{ es) 

Total organization FTEs ·-­ 36.5 45 51.5 60.5 60.5 

Comments: 
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Provide the Followjnq: 

Using the template provided of http://leo.texos.gov/chorteropp.asox. complete o 
Supplemenlal Human Resources Information Form for ALL paid positions required lo 
operate the proposed school in year one and a t capacity. 

Ensure that the submission includes ALL positions necessary to operate the proposed 
school during the start-up year. the first year of operations. and finally. at capacity. 

All positions represented here should also be represented on the 
organizational chart submitted in Attachment O 1 and on the staffing chart submitled in 
Attachment 02. 

http://leo.texos.gov/chorteropp.asox


Nome of Proposed Charter School: Elementary School for Education Innovation 

Nome of sponsoring entity: lwire Hollow Education Innovation 

Position: lPEIMs ________.___ _____ ___J 

Reports to: !superintendent/Principal 

Salary Range: ._l4_s._oo_o_-6_s_,o_o_o___________, 

list any other potential form of remuneration (i.e .. car allowance, cell phone. memberships, travel or 
housing allowance. etc...} lo be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):ILubbock. Lubbock County, Texas 

Number or Students anticipated in year In year five~,_5_40____, 
one: 

Minimum Qualifications Required: 

Education Required: Bachelor's Degree or related experience 

Experience Required: Bachelor's degree in related field or PEIMS experience that can be used 
instead of college degree; Five (5) years related professional experience with 
PEIMS; 

Certilico lion Required: rASBO certified preferred 

Complete the following using information gathered rrom three different traditional districts comparable 
in size. student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
al bttp,;Umansfleld .teo .stole~/TEA.Asl<TED.Web/FormsLHome.m~. Additionally, traditional districts 
will not hove on eight as the fourth digit in the county district number (CDN). 

# of Students 
Nome of District CDN Located in Cit Served 

"'"IL.;,..: :.;_o;;_c SD _____ub:.;_b .:;.k;...;l::...;;.:.;.,;.;.;:;.;_ ___,,, 152901 1 Lubbock, TX 35,842-42,667128.921 

._IFren_ _ __________.l I 1 s2907 I lwolfforth, TX I .__19._17_3_ ____.I 132.326-47.453_ _ sh_ip 1so 

._IL_ub_b_o_c_k_-c_ oo_p_e_r_______,I ~!Lubbock, TX Il1...-s,_a1 _a _ __,1136.337-44.236 
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Nome of Proposed Charter School: Elementary School for Education Innovation 

Nome of Sponsoring Entity: jwire Hollow Education Innovation 

Position: IPEIMS 

Reports to: jsuperinlendent/Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Coordinate all data management for th- school I 

2. Collaborate with teachers and other staff members to develop systems for data management 

3. Establish and maintain system of files for student and staff records 

4. Establlsh and maintain attendance and late arrival system 

s.IPrepare reporting to TEA 

6. jother duties as assigned 

7. 


If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name o f sponsoring entity: lwire Hollow Education Innovation 

Position: !Business Manager/ HR 

Reports to: lcEo 
~-----------------' 

Salary Range: ...._ ooo-_________ __ _,lso,___10,ooo _ __ 

List any other potential form of remuneration (i.e .. car allowance, cell phone. memberships. travel or 
housing a llowance. etc... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):,Lubbock. Lubbock County. Texas 

Number of Students anticipated in year !210 In year five~540 
one: · -- ---~ 

Minimum Qualifications Required: 

Education Required : 

Experience Required: 

Certification Required: 

Complete the following using information gathered from three d ifferent traditional districts comparable 
in size. student make-up. and localion. A traditional district is Identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Educa tion Directory found 
al htlQ.;//mansfield. tea.stale .lx.us/TEA.AskTED.Web/Forms/Home.asQX. Additionally. traditional districts 
will not have on eight as the fourth digit in the county district number (CDN). 

# of Students 
Nome of Distric t CON Located in Cit Served 

no positionl._Lu_b_b_o_c_k_1s_o_________,l I1s2901 I Lubbock. TX 128.92 1 

IF_....re_n_sh_i_p_1s_o_______~l I1s2907 Ilwolfforth, TX I,9__,_17_3__~1 lno position 

l._Lu_b_b_o_c_k_-c_o_o_p_e_r________.I ~!Lubbock. TX I l._s.__a1 a___.l lno position 

Bachelor's Degree Required; Advance Degree Preferred 

At least five years financial management experience; experience in 
academic organization preferred 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of Sponsoring Entity: !wire Hollow Education Innovation 

Position: lsusiness Manager/ HR 

Reports to: lcEO 
~~~~~~~~~~~~~~~~~ 

Job Duties: List up to 10 key duties this individual will perform. 

l. Oversee financial systems, policies, and procedures 

2. Provide analysis for long term planning 

3. Act as a check on PEIMS data reporting and compliance 

4. lcoordinate annual audit 

5. Report to the CEO on a regular basis the financial status and outlook of the school 

6. lcreate reports as requested by CEO 

7. Provide quarterly reports of overall financial condition of the school 

a. Icoordinate submission of 990 

9.IAssist with HR process as requested 

lo.lother Duties as Assigned 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Nome of Proposed Charter School: Elementary School for Education Innovation 

Name of sponsoring entity: !wire Hollow Education Innovation 

Position: !special Populations Coordinator 

Reports to: !superintendent/Principal 

Salary Range: ...._____ _____ _ _,lso,ooo-7s_,o_o_o __ __ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships. travel or 
housing allowance, etc... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):,Lubbock, Lubbock County, Texas 

Number of Students anticipated in year !210 In year fivei540
one: · ._______, 

Minimum Qualifications Required: 

Education Required: Bachelor's Degree Required; Advance Degree Preferred; 

Experience Required: At least five years teaching experience. Educational management 
experience preferred 

Certification Required: Certified Teacher: SPED certified preferred: also preferred ESL and/or GT 
certified 

Complete the following using information gathered from three d ifferent traditional districts comparable 
in size, student make-up. and location. A traditional district is identitied by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at b.1.tQ.;LLmansfield .lea.state .tx~EA.AskIED .Web/Eorms/Home.ospx. Additionally, traditional districts 
will not have on eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Localed in Cit Served 

._IL_ub_b_o_c_k_1_sD________lI 15290 I I Lubbock. TX 128,921 

.... ___ _..J l1s2907 Ilwolfforth, TX ll._9._17_3___1 lno positionIF_re_n_sh_i_p_1s_D ____ 


._IL_ub_b_o_c_k_-c_oo_p_e_r______I~ !Lubbock, TX I ._ls._a1_a___.l lno position 


no position 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name o f Sponsoring Entity: lwire Hollow Education Innovation 

Position: !special Populations Coordinator 

Reports to: !superintendent/Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Oversee coordination of services for all special populations 

2. Coordinate with other teachers, diagnostician, speech therapist to make serve children 

3. Participate in ARD/504 meetings as needed 

4. Monitor the efficacy of curriculum to serve the needs of students 

s.IEnsure students needs are being met 

6. Communicate with parents regarding services provided and needed and progress 

7.lother duties as assigned 

8. 


9. 


10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of sponsoring entity: lwire Hollow Education Innovation 

Posilion: 

Reports to: jcharter Holder Boord of Directors 

.... 0_00­Salary Range: 19_0,_ _1s_o_,oo_o____ _______, 

List any other potential form or remuneration (i.e., car a llowance, cell phone, memberships, travel or 

housing allowance, etc... ) to be given to the individual in this position. If none, please slate N/A. 


!cell phone/travel I 

Proposed location (City and County) : !Lubbock, Lubbock County. Texas I 
Number of Students anticipated in year one: EJ In year five: EJ 
Minimum Qualifications Required: 

Education Required: Bachelor's Degree, Doctor of Jurisprudence from accredited Low School; 
Licensed to practice law in the State of Texas 

Experience Required: Licensed to practice law in the State of Texas for a minimum of fifteen years. 
Experience in special education law. Experienced in administrative low. 
Experienced in non-profit management and regulatory compliance. 

Certificat~nRequ~d:t~_o_e--------------------------~
n_

Complete the following using information gathered from tllree different traditional districls comparable 
in size, student make-up, and location. A lroditionol district is identified by the abbreviation tSD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at htlQ.:L/rnonsfield.leq.stote .tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not hove on eight as the fourth digit in the county district number jCDN). 

# of Students 
Name of District CDN Located in Cit Served 

~IL_ub_b_o_c_k_1s_D___ _____.l l1s2901 J Lubbock, TX 128,921 

.....IF_re_n_sh_i_p_1s_D__________.l I1s2907 I llubbock, TX l .....19_.1_7_3_ _ __.l lno position listed I 

....lLu_b_b_o_c_k-_C_o_o_p_e_r1_so_______.I ~ !Lubbock, TX I.....ls_,s_1s___ _,j jno position listed I 

Sala 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Nome of Sponsoring Entity: !wire Hollow Education Innovation 

Position: 

Reports to: !charter Holder Board of Directors 

Job Duties: List up to l O key duties this individual will perform. 

l. Oversee charter compliance with all Federal and Stole statutory and regulatory requirements 

2. Develop, with the approval of the Board, all policies and procedures 

3. Monitor and report to the Boord of Directors the overall academic progress of the students 

4. Monitor and report lo the Boord of Directors the financial status of the charter school 

5. Oversee all public relations and community outreach 

6. Oversee maintenance of school culture. goals, standards, and achievement 

7. Participate as need in IEP and/or 504 process 

a. IManage Superintendent 

9. IA ttend all board meetings 

l o. Oversee strategic p lanning including fundraising 

If a charter is awarded, this document becomes port of the original application. Changes to this 
information must be documented in the minutes of on open meeting of the charter holder board. 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Nome of sponsoring entity: lwire Hollow Education Innovation 

Position: !superintendent/Principal 


Reportsto: .... ________ _
lc_E_o ____ _J 

Salary Range:lsss,ooo-$90,ooo 

List any other potential form of remuneration (i.e .. car allowance. cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none, please state N/A. 

n/o 

Proposed Location (City and County):llubbock. Lubbock County, Texas 

Number of Students anticipated in year 1270 In year five~540 
one: · ......------ ­

Minimum Qualifications Required: 

Education Required: Bachelor's Degree Required. Advance Degree Preferred 

Experience Required: Minimum five years teaching: language based learning difference preferred; 
Experience with Scottish Rite intervention preferred; experience in school 
management preferred 

Certification Required: Must be Texas certified teacher; Principal Certified; Superintendent certificate 
preferred 

Complete the following using information gathered from three different traditional districts comparable 
in size. student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at b.itp://maosfield.tea.state.lx.us/TEA.A5kTEO.Web/forms/Home.asp_x. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CON Located in Ci Served 

46,842-49,667 ..... _________.l I152901 I Lubbock TX 128,921IL_ub_b_o_c_k_ls_o 

.....IF_re_n_sh_i_p_1s_o_______~l I1s2907 Illubbock TX I ....._19,_17_3_ ___.1143,321-47593 

I....L_ub_b_o_c_k_C_oo_p_e_r_1s_o_______.l I152906 I ILubbock TX I....._ls._81_8_ ___.I142837-44136 
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Nome of Proposed Charter School: Elementary School for Education Innovation 

Name of Sponsoring Entity: jwire Hollow Education Innovation 

Position: jsuperintendent/Principal 

Reports to: lcEO 
'--~~~~~~~~~~~~~~~---' 

Job Duties: List up to 10 key duties this individual will perform. 

1. Establish & support a culture of acceptance& achievement to support all students, faculty. staff 

2.llead and supervise all staff 

3. Recruit, interview, and hire staff - evaluate & when necessary terminate staff with input from CEO 

4. Oversee all day to day school oeprotions os well os curriculum alignment with TEKS 

5. Make certain every child receives on excellent education and services required by low 

6. loversee Professional Development 

7. Oversee Dato Gathering and distribution including reporting to TEA 

8. Receive and resolve family /student issues with compassion and fairness 

9. Report concerns and accomplishments to CEO on a weekly basis 

1O. Train and support teachers in school vision and date-driven teaching 

If a charter is awarded, this document becomes part of the original application. Changes to this 

Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of sponsoring entity: lwire Hollow Education Innovation 

Position: !superintendent Advisor 


Reports lo: !superintendent/Principal 


Salary Range: 130,000-40,000 (half-time position) 

List any other potential form of remuneration (i.e .. car allowance. cell phone, memberships, travel or 
housing allowance, e tc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):,Lubbock, Lubbock County, Texas 

Number of Sludents anticipated in year In year five~L-54_0_ ____, 
one: 

Minimum Qualifications Required: 

Education Required: !Bachelors Degree 

Experience Required: 

Certifica tion Required: 

Experience as an assistant superintendent; experience with school finance 

Principal Certification; Superintendent Certification Preferred 

Complete the following using information gathered from three different traditional districts comparable 
in size. student make-up. and location. A traditional district is identified by the abbreviation ISO or 
CJSO. County district numbers may be accessed on line through the Texas Education Directory found 
at hflo://mansfield.leo.stote.lx us/TEA.AskTEO.Web/Forms/Home.asox. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CON Localed in Cit Served 

l._L_ub_b_o_c_k_1_so_________.l I1s2901 I Lubbock, TX 128.921 no position 

....IF_re_n_sh_ip_ 1s_o__________,J I1 s2907 J lwo1ttorth, TX 119.173 J lno position 

J.__IL_u_b_b_o_ck_-_c_o_o_p_e_r ________,J ~ !Lubbock. TX ls.818 1 lno position 

Page~~ 


http:hflo://mansfield.leo.stote.lx


Name of Proposed Charter School: Elementary School for Education Innovation 

Nome of Sponsoring Entity: lwire Hollow Education Innovation 

Position: !superintendent Advisor 

Reports to: !superintendent/Principal 

Job Duties: List up to l 0 key duties this individual will perform. 

1. Assist and advise the Superintendent/Principal on financial accountability 

2 . Assist and advise the Superintendent/Principal in establishing internal procedures 

3.IMonitor and review school finances 

4. Provide assistance where required in school establishment to Superintendent/Principal & CEO 

5.lother Duties as assigned 

6. 


7. 


8. 


9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 

Information must be documented in the minutes of an open meeting of the charter holder board. 
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Nome of Proposed Charter School: Elementary School for Education Innovation 

Nome of sponsoring entity: !wire Hollow Education Innovation 

Position: !Teacher 
~-------------___, 

Reports to: Superintendent/Principal 

Salary Range:,$45,000-$60,000 

List any other potential form of remuneration (i.e .. car a llowance, cell phone, memberships, travel or 
housing allowance, etc... ) to be given to the individual in this position. If none, please state N/A. 

n/a 

Proposed Location (City and County):ILubbock, Lubbock County. Texas 

Number of Students anticipated in year 1210 In year five~540 
one: · ......_____. 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: rcense to teach In the State ot Texas 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up. and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.feo.state.tx.us/TEA.AskTEO.Web/forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN) . 

# of Students 
Nome of District CDN Located in Ci Served 

j,_Lu_b_b_o_c_k_1s_o______ _ __.l I1s2901 j Lubbock TX ,28,921 46,842-49,667 

..... _______~l I1s2907 j ILubbock TX I.__19._17_3_ ___.1143.321-47593IF_re_n_sh_ip_1s_o 

.....IL_ub_b_o_c_k_C_o_o_p_e_r_1s_o______.l I 1 s29o6 I1Lubbock TX I.__ls,_81_s_ ___.I 142837-44136 

Bachelor's Degree Required. Advance Degree Preferred, Professional 
development in language based learning difference preferred 

Experience teaching children with language based learning difference 
preferred 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of Sponsoring Entity: lwire Hollow Education Innovation 

Position: ._lr_e_a_c_h_e_r_______________. 

Reports to: Superintendent/Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Make Certain that the academic requirements and goals meet the needs of each child 

2. Collaborate with school staff. families and students to develop and implement IEP's and 504 plans 

3. Work c losely with peims coordinator to provide accurate and timely reporting of student data 

4. Collaborate with teachers & staff on student behavior management& compliance w/IEP's & 504 

5. Collaborate with other teachers to ensure curriculum alignment 

6.IAttend IEP (ARD} and 504 meetings as needed 

7. Conduct ongoing assessment and of student achievement & develop strategies to address need 

8. Collaborate with other teachers on student assessment 

9. Plan lessons in accordance with the TEKS and student needs 

10. !other duties as assigned 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of sponsoring entity: !wire Hollow Education Innovation 

Position: Special Ed Teacher/Dyslexia Therapist 

Reports to: !special Population Coordinator 

Salary Range: j$45,000- 60,000 

List any other potential form of remuneration (i.e., car allowance. cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none. please state N/A. 

n/a 

Proposed Location {City and County):ILubbock, Lubbock County, Texas 

Number of Students anticipated in year j270 In year fivei540 
one: · '-·_ _____, 

Minimum Qualifications Required: 

Educa tion Required: Bachelor's Degree Required, Advance Degree Preferred. Scottish Rite Trained 
Preferred; Extensive professional development in dyslexia and other language 
based learning differences 

Experience Required: Experience teaching children with language based learning differen~e 
preferred 

Certification Required: Must hold valid license to teach special education in the State of Texas; CALT 
preferred 

Complete the following using information gathered from three different traditional districts comparable 
in size. student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at ht tp://mansfield. tea.sla le.tx.us/TEA .AskTED.Web/Forms/Home.as~. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Ci Served 

l._Lu_b_b_o_c_k_1s_o_______~l I1s2901 ILubbock TX 128.921 

._IF_ _ _ _ _ ___ I .__19._17_3_ ___.I 143,321-47593 renship 1so ____~l i1s2907i ILubbock TX 

._ubb_o_ck_Coop_ _ _____~ I Lubbock TX I.__ls._a1_a_ __.1142837-44136 IL_ _ _ _ _ _ er 1so l 1 s2906 I I 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Nome of Sponsoring Entity: !wire Hollow Education Innovation 

Position: Special Ed Teacher/Dyslexia Therapist 

Reports to: !special Population Coordinator 

Job Duties: List up to 10 key duties this individual will perform. 

I. Plan and strategies to assist students with special needs 

2. Collaborate with school staff. families and students lo develop and implement lEPs/504 plans 

3. Provide staff training and consultation to assist with serving students 

4. Collaborate with teacher & staff on student behavior mngt & complaince with IEPs/504 plans 

5. Work with PEIM Coordinator to report and maintain accurate and timely student data 

6.,Attend IEP (ARD) and 504 meetings 

7. Conduct ongoing assessment & of student achievement & develop strategies to address needs 

8. Provide dyslexia intervention through the Scottish Rite developed curriculum 

9. Provide intervention to language based learning different children 

10. Coordinate with outside providers to address the needs of special education students 

If a charter Is awarded, this document becomes part of the orlglnal application. Changes to this 

Information mus1 be documented In the minutes of an open meeting of the charter holder board. 
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__________________________ 

Name of Proposed Charler School: Elementary School for Education Innovation 

Name of sponsoring entity: jwire Hollow Education Innovation 

,__________________JPosition: !Grant Writer 

Reporls to: lcEO'------------------l 
Salary Range:ls3o,ooo- $60,000 

list any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none, please state N/A. 

n/a 

Proposed Location (City and County):,Lubbock, Lubbock County. Texas 


Number of Students anticipated in year 1270 In year five~540 

one: · .....______, 


Minimum Qualifications Required: 


Education Required: !Bachelor's Degree required I 


I~EJ<-p-er-ie_n_c_e_w-rit-in_g_g-ra_n_~_r_e_q_u-ir_e_d---------------~IExperience Required: 

c~m~~nRequ~d:._r_o_n_e ~I 

Complete the following using information gathered from three different traditional districts comparable 
in size. student make-up. and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at bttp://maosfield.tea .state.tx.us/TEA.AskTED. Web/Forms/Home.ospx:. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CON Located in Ci Served 

IL_u_bb_o_c_k_1_so.... __________,l j1s290l J Lubbock TX 128.921 

._IF_re_n_sh_i_p _ls_o___ _______,l !1s2907 j lLubbock TX I19,.___17_3__1143,321-47593 

._IL_u_bb_o_c_k_C_o_o_p_e_r_1s_o_______,l I1s2906 I ILubbock TX IL....ls._ai_a _ _,1142837-44136 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of Sponsoring Entity: lwire Hollow Education Innovation 

Position: !Grant Writer 

Reports to: lcEO 
..._~~~~~~~~~~~~~~~~ 

Job Duties: List up to 10 key duties this individual will perform. 

1.j1dentify potential grants 

2. Write and submit timely applications for grants 

3. Write and submit timely reports on receipt of grants 

4. Assist in identifying other fundraising and outreach potentials 

5. Coordinate annula reading fair and table a t Junior League Holiday Happening 

6. ,0ther duties as assigne 

7. 


8. 


9. 


10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of sponsoring entity: jwire Hollow Education Innovation 

Position: jspeech Therapist 

Reports to: !Educational Diagnostician 

Salary Range:lsso,ooo- S6o,ooo 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc... } to be given to the individual in this position. If none, please state N/A. 

n/a 

Proposed Location (City and County}:ILubbock, Lubbock County, Texas 

Number of Students anticipated in year j210 In year five~540 
one: · ._________. 

Minimum Qualifications Required: 

Education Required: Bachelor's Degree Required, Advance Degree Preferred 

Experience Required: Experience with language based learning difference preferred 

Certification Required: !licensed Speech Therpisf 

Complete the following using information gathered from three different traditional distrids comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/forms/Home.as~. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Ci 

....ILu_b_b_o_c_k_1s_o_______~l j1s2901 ILubbockTX 

Served 

!28.921 46,842-49,667 

......IFr_e_n_sh_ip_1so_________,j j 1 s29o7 I ILubbock TX I .__19._17_3_~1143,321-47593 

._IL_ub_b_o_c_k_C_o_o_p_e_r_1s_o____~l I1 s2906 IILubbock TX I .__ls._81_a_ _ I 142837-44136 
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Name o f Proposed Charter School: Elementary School for Education Innovation 

Name of Sponsoring Entity: jwire Hollow Education Innovation 

Position: !speech Therapist 

Reports to: !Educational Diagnostician 

Job Duties: List up to 10 key duties this individual will perform. 

1. IAssess students 

2. Assist with creating IEP and/or 504 plans 

3. Service on IEP/ARD/504 committee as assigned 

4. Assist with training teachers to identify and assist students 

5. Observe and assist with complaince with IEP/504 plans 

6. Help to establish a school community open and accepting of differences 

7. Help teacher to plans lessons which meet the needs of all students 

8. Provide sp~ech intervention to students 

9. Collaborate with PEIMS coordinator to assure accurate reporting 

1a. !other duties as assigned 

If a charter is awarded, this document becomes part of the original application. Changes to this 

Information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Nome of sponsoring entity: jwire Hollow Education Innovation 

Position: .... _r __.IE_S_L_Te_a_c_h_e __________ 

Reports to: !special Population 

Salary Ronge:IS42,000 - $6o,ooo 

list a ny other potential form of remuneration (i.e.. car a llowance. cell phone. memberships. travel or 
housing a llow ance. etc... ) to be give n to the individual in this position. If none, p lease sta te N/A. 

In/a 


Proposed Location (City and County):ILubbock, Lubbock County. Texas 

Number of Students anticipated in year 1270 In year five~._5_4o____, 
one: 

Minimum Qualifications Required: 

Education Required: Bachelor's Degree Required, Advance Degree Preferred, Professional 
development in language based learning difference preferred 

Experience Required: Experience teaching children with language based learning difference 
preferred 

Certification Required: License to teach in the State of Texas and ESL Certified 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be a ccessed on line through the Texas Education Directory found 
at http://mansfield.tea.slote.tx usCTEA AskTED.Web/Eorrns/Home.ospx. Additionally, traditional districts 
will not hove an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Ci Served 

._IL_u_bb _ _1_sD_________.l I1 s2901 I Lubbock TX 128.921_oc_k

...._ _________.l I 1 s2907 I llubbock TX I.__19._17_3_ __.l 143.321 -47593 IEre_n_sh_i_p_1s_o 

I....L_u_bb_o_c_k_C_o_o_p_e_r_1s_D____ __.l I1 s2906 I ILubbock TX I.__ls._a1_a_ _...I i42a37-44136 

Page-1.£;, S­
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of Sponsoring Entity: jwire Hollow Education Innovation 

Position: jESL Teacher 

Reports to: !special Population 

Job Duties: List up to I 0 key duties this individual will perform. 

I. Make Certain that the academic requirements and goals meet the needs of each child 

2. Collaborate with school staff, families and students to develop and Implement IEP's and 504 plans 

3. Work closely with peims coordinator to provide accurate and timely reporting of student data 

4. Collaborate with teachers & statt on student behavior management& compliance w/IEP's & 504 

5. Collaborate with other teachers to ensure curriculum alignment 

6. Attend IEP (ARD) and 504 meetings as needed 

7. Conduct ongoing assessment of student achievement & develop strategies to address needs 

8. Work closely with teachers to create learning environment that meets the needs of ELL students 

9. Plan lessons in accordance with the TEKS and student ne 

10. Train and consult with other teachers regarding the needs of ELL students 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: !Elementary ;)Cnoo1 ror tuu~u 11u11 1111 1vvv 11v1, 

Name of sponsoring entity: /wire Hollow Education Innovation 

Position: jEducational Diagnostician 

Reports to: !superintendent/Principal 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc... ) to be given to the individual in this position. If none. please state N/A. 

n/a 

Proposed Location (City and County):jlubbock. Lubbock County, Texas 

Number of Students anticipated in year 1210 In year five~540 
one: · ~------' 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's Degree Required, Advance Degree Preferred 

Experience teaching children with language based learning difference 
preferred 

Certified Educational Diagnostician 

Complete the following using information gathered from three different traditional districts comparable 
in size. student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at h ttp://mansfield.tea.state.tx.us/TEA .AskTED.Web/Eorms/Home.aspx. Additionally. traditional districts 
will not have on eight as the fourth digit in the county district number (CON). 

# of Students 
Nome of District CON Localed in Ci Served 

~IL_ub_b_o_c_k____________,j j1s2901 j Lubbock TX 128,921 46,842-49.6671so 

~jF__ _ _______ --.Jj ! I._19,_17_3_ ____,1143.321-47593ren_shi_p_1s_D 1s2901 Illubbock TX 

'~L_ub_b_o_c_k_C_oop_e_r_1so ___ __.l I1 s29o6 I I Lubbock TX I.__ls ___.j l42a37-44136__ __ ._a1_a_ 

'/07 



Nome of Proposed Charter School: Elementary School for Education Innovation 

Name of Sponsoring Entity: lwire Hollow Education Innovation 

Position: !Educational Diagnostician 

Reports to: !superintendent/Principal 

Job Duties: list up to 10 key duties this individual will perform. 

1. IAssess Students 

2. Assist with creating IEP and/or 504 plans 

3. Serve on IEP/ARD/504 committee as assigned 

4. Assist with training teachers to identify and assist students with special needs 

5. Observe and assist with compliance with IEP/504 plans 

6. Help to establish a school community open and accepting of differences 

7. Help teachers to plan lessons which meet the needs of all students 

8. Seek outside professionals as needed to assure accurate reporting 

9. Collaborate with PEIMS coordinator to assure accurate reporting 

1o. lother duties as assigned 

If a charter Is awarded, this document becomes part of the original application. Changes to this 

Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of sponsoring en tity: !wire Hollow Education Innovation 

Position: !Reading Specialist 

Reports to: jspecial Populations Coordinator 

Salary Range: 14s,ooo-ss,ooo 
~-----------------' 

List any other potential form of remuneration (i.e ., car allowance, cell phone, memberships. travel or 
housing a llowance, etc .. .J to be given 1o the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):,Lubbock. Lubbock County, Texas 

Number of Students anticipated in year 1270 In year five~._5_40____, 
one: 

Minimum Qualifications Required: 

Education Required: rachelors Degree 

Experience Required: 'three years experience as a teacher 

Certification Required: reading Specialist Certitication 

Complete the following using information gathered from three different traditional districts comparable 
in size. studen t make-up. and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA.AskTED. Web/Forms/Home.osQi<,. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Ci Served 

l._Lu_b_b_o_c_k_1s_o_________,l I 152901 I Lubbock, TX 128.921 

j._F_re_n_sh_i_p _1s_o_ _ ________.l I 152907 I jwolfforth, TX I.__1 l 73 _ _.I 145,000-55,000 9._ _

L-jL_u_bb_o_c_k_-c_o_op_e_r ________.I ~ jLubbock, TX I .__15.__ _ _.I 145,ooo-55,ooo818 

Page '-1-o Y 
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Nome of Proposed Charter School: Elementary School for Education Innovation 

Nome of Sponsoring Entlly: !wire Hollow Education Innovation 

Position: !Reading Specialist 

Reports lo: !special Populations Coordinator 

Job Duties: List up lo 10 key duties this individual will perform. 

1. Assess children and identify children at risk. 

2. Implement reading academic interventions using research-based methods 

3. Document interventions and progress of each student 

4. Compile data and link that data to student learning and instruction 

5. Work with other staff to determine instructional goals. objectives. and methods 

6. Plan and use appropriate strategies to address the needs of students 

7. jother duties as assigned 

8. 

9 . 


10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 

Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name or sponsoring entity: lwire Hollow Education Innovation 

Position: j1eachers (Art and/or Music) 

Reports to: !superintendent/Principal 

Salary Range:j .....4_s,_oo_o_-s_s_,o_oo___________. 

List any other potential term o f remuneration (i.e.. car allowance. cell phone. memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County}:ILubbock, Lubbock County. Texas 

Number ol Students anticipated in year In year fivei,_5_40____, 
one: 

Minimum Qualifications Required: 

Education Required: IBachelofs Degree 

Experience Requiled: 

certn~a r _____---------------------~
~nRe~~d:._r_e_rt_"_ie_d_T_eacher
Comple te the following using information gathered from three different traditional districts comparable 
in size. student make-up, and location. A traditional distric t is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at htlQ://mansfield.lea.stole.Ix.us/TEA.AskTED.Web/Forms/Home.ospx. Additionally, traditional districts 
will not hove an eight as lhe fourth digit in the county district number (CON). 

# of Students 

Nome o f District CON Localed in Ci Served 


45,000-55,000 
l._Lu_b_b_o_c_k_ls_o_________.l I152901 I Lubbock. TX 128.921 

j,_F____ip__________.l I152907 j lwolfforth, TX 19.173 ___,1145.000-55,000 rensh 1so I.___ _ _ 

5._ a _ 1.....Lu_b_b_o_c_k_-c_o_o_p_e_r_____~I ~ !Lubbock. TX I._1ai_ _,1145,000-55,ooo 

Page 4 1/ 



Name of Proposed Char1er School: Elementary School for Education Innovation 

Name of Sponsoring En1ity: !wire Hollow Education Innovation 

Position: lreachers (Art and/or Music) 

Reports lo: !superintendent/Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1 . Instruct students in art or science in accordance with the TEKS 

2. Collaborate with area artists and/or musicians to provide students exposure to art/music 

3.1Encourage creativity and expression 

4. Plan and use appropriate strategies to address the needs of students 

5. Work with o ther staff to determine instructional goals, objectives. and methods 

6. Explore opportunities tor student to perform/exhibit in public. 

7. !other duties as assigned 

8. 

9. 


10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of sponsoring en1ity: lwire Hollow Education Innovation 

Position: lsTEM Teacher/Coordinator 

Reports to: !superintendent/Principal 

Salary Range: 145,000-55,000 
~---------------' 

List any other poten1ial form of remuneration (i.e ., car allowance, cell phone. memberships, travel or 
housing allowance. etc...) to be given fo the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):,Lubbock. Lubbock County, Texas 

Number of Students anticipated in year 1210 In year five~....5-40___ _,one: ._____, 

Minimum Qualifications Required: 

Education Required: !Bachelors Degree 

Experience Required: 

C&tfficat~nRequ~ed:l~C-e_rt_H_~-d-Te_a_c_h_e_r------------------~--~ 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up. and location. A traditional d istric t is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
of http://maosfield.tea.stote.tx.us/TEA.AskTED. Web/Forms/Home .ospx. Additionally, traditional disMcts 
will not have on eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Cit Served 

~IL_ub_________________,j j1s2901 J ,28,921 no position bock 1so Lubbock. TX 

....re 1so ______ __.j j1s2907 j lwolfforth. TX I ..._j9._17_3___,j lno positionIF__n_sh_i_p___
 

1.... _c -coop_r __..I ~ jLubbock. TX I......___ ~j lno position
L_ub_b_o _k__ __e_____ ls.a1 a _ 

Page tfr3 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name o f Sponsoring Entity: lwire Hollow Education Innovation 

Posifion: lsrEM Teacher/Coordinator 

Reports to: !superintendent/Principal 

Job Duties: Lisi up to 10 key duties this individual will perform. 

1. Instruct students in sciene in accordance with the TEKS 

2. Collaborate with with other teachers lo incorporate Stem in other subject matter 

3. Collaborate with area STEM persons including Texas Tech and others to expose students to STEM 

4. Plan and use appropriate strategies to address the needs of students 

5. Work with other staff to determine instructional goals, objectives, and methods 

6. Explore opportunities to students to compete in area competitions and/or exhibit 

7. lother duties as assigned 

8. 


9. 


10. 

If a charter is awarded, this document becomes part of the original application. ChQnges to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charier School: Elementary School for Education Innovation 

Name of sponsoring entity: lwire Hollow Education Innovation 

Position: !community Relations/Development 

Reports to: .... ___________ _,lc_E_o __ 

Salary Range:l3s,ooo-ss,ooo 
~-----------------' 

List any other potential form of remuneration (i.e., car allowance. cell phone, memberships. travel or 
housing allowance. etc...) to be given to the individual in this position. It none, please state N/A. 

N/A 


Proposed Location (City and County):,Lubbock, Lubbock County, Texas 

Number of Students anticipated in year In year five~,_5_40___ _, 
one: 

Minimum Qualifications Required: 

Education Required: 18achelors Degree 

Experience Required: Experience in community relations and/or development 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
al ht to://mansfleld. tea.stq te. tx.usllEA.AskTEP. Web/Forms/Home.asQx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Nome of District CDN Located in Cit Served 

._IL_ub_b_o_c_k_1_so_________.l I1s2901 I Lubbock. TX 128.921 no position 

lF_re_n_sh_ip 1so l 1s2907 Ilwolfforth, TX I...._ ____,J no position._ _ _______~ I J9,_17_3 J

._IL__b _-c_oo _er !Lubbock, TX I ~81 8___ 1 lnopositionub_o_c_k _p ________,I ~ ls.__
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of Sponsoring Entity: jw ire Hollow Education Innovation 

Position: !community Relations/Development 

Reports to:I....c_E_o______________~ 

Job Duties: List up lo 10 key duties this individual will perform. 

l. Cultivate and maintain donor relationships 

2. Cultivate and maintain community relationships 

3. ,Manage volunteers 

4.IPlan events 

s. lother duties as assigned 

6. 


7. 

8. 


9. 


10. 


If a charter Is awarded, this document becomes part of the original application. Changes to this 

Information must be documented in the minutes of an open meeting of the charter holder board. 
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Name o f Proposed Charter School: Elementary School for Education Innovation 

Name of sponsoring entity: !wire Hollow Education Innovation 

Position: !reaching Assistant: Aide 

Reports to: !Assigned Teacher 

Salary Ronge:l15,000-26,000 
~----------------' 

List any other potential form of remuneration (i.e., car a llowance. cell phone, memberships. travel or 
housing allowance. e tc ...} to be given to the ind ividual in this position. If none, please stole NIA. 

N/A 

Proposed Locotion (City and County):,Lubbock, Lubbock County, Texas 

Number of Students anticipated in year j210 In year five~540 
one: ~~___, ~---~ 

Minimum Quaifications Required: 

High School Diploma or GED required; Some College PreferredEducation Required: 

Experience Required: 'Experience Working with Children 

Certifica tion Required: 

Complete the following using info rmation gathered from three ditrerent traditional districts comparable 
in size. student make-up. and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mamfield. tea.sto te .tx.usfIEA.AskIED. Web/Eorros/Home.asox. Additionally, traditional districts 
will not hove on eight as the fourth digit in the county district number (CON}. 

#of Students 
Nome of District CON Located in Ci 

....IL_ub_b_o_c_k_1s_o_______~l l1 s2901 I Lubbock, TX 

Served 

128.921 17,000-23,000 

....IF_re_n_sh_i_p _1s_D_________.l I 1 s2907 Ilwo1Horth, TX I._l9._173_ ___,111 9.ooo-2s.ooo 

.....IL_ub_b_o_c_k_-c_oo_p_e_r_____~I~ jLubbock. TX 11.......s._e i_e _ _____,I I 1 e,000-24,000 

Poge1J7 
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Nome of Proposed Charier School: Elementary School for Education Innovation 

Name of Sponsoring Entity: lwire Hollow Education Innovation 

Position: !reaching Assistant; Aide 

Reports to ; !Assigned Teacher 

Job Duties: List up to l O key duties this individual w ill perform. 

i. IAssist teacher as assigned 

2. IAssist students as assigned 

3. Contribute to a warm and accepting atmosphere for all students 

4. IAssist with lesson planning 

5. Monitor students with Blended Learning Stations 

6. IAssist with Small Group instruciton 

7. Assist with student behavior management and compliance w/IEPs & 504 plan 

a. Iother duties as assigned 

9. 


10. 


If a charter is awarded, this document becomes part of the original application. Changes to this 

Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name of sponsoring entity: !wire Hollow Educ ation Innovation 

Position: !Administrative Assistant 

Reports to: !superintendent/Principal 

Salary Range: l20,ooo-3s,ooo
'-----------------..J 

List any other potential form of remuneration (i.e.. car allowance. cell phone, memberships, travel or 
housing a llowance, etc... ) to b e given to the individual in this position . If none, please sta te N/A. 

N/A 

Proposed Location (City and County):,Lubbock, Lubbock County, Texas 

Number of Students anticipated in year In year five~._5_40____, 
one: 

Minimum Qualifications Required: 

Education Required: High Schoof Diploma or GED required; Some College Preferred 

Experience Required: Experience Working in education preferred 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
C ISD. County district numbers may be accessed on line through the Texas Education Directory found 
at htlp://mqnstield.tea.state .tx.us/TEA.AskTED.Web/Forms/Home.ospx. Additionally, traditional districts 
will not hove an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Cit Served 

25,000-29 ,000 l._Lu_b_b_o_c_k_1s_D_______~l I1s2901 j Lubbock, TX 128.921 

n_ship_1s_D 9._1 ____.l l26.ooo-3o.ooo l._F_re_ _ __________.l I 1s2907 j lw olfforth, TX I .__1 7_3 _ 


._IL_u_bb_o_c_k_-c_ o_op_e_r_____~j~ !Lubboc k, TX I ._ls._a 1_a _ ____.I 128.ooo-33,ooo 
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Nome of Proposed Charter School: Elementary School for Education Innovation 

Nome of Sponsoring Entity: lwire Hollow Education Innovation 

Position: !Administra tive Assistant 

Reports to: !superintendent/Principal 

Job Duties: Lisi up lo 10 key duties this individual will perform. 

1. Greet visitors, students, and parents 

2. Answer phones, take messages and follow up 

3. Contribute to a warm and accepting atmosphere for all students 

4. ,Respond to inquiries promptly 

s. jTrack attendance and late arrivals 

6. Assist with PEIMS data collection and reporting 

7. ,Mointain files and inventory 

8. Provide general support to Principal and CEO 

9.,Read and respond to general emails 

10. lother duties as assigned 

If a charter is awarded, this document becomes part of the original application. Changes to this 

Information must be documented in the minutes of an open meeting of the charter holder board. 
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Name o f Proposed Charter School: Elementary School for Education Innovation 

Nome of sponsoring entity: lwire Hollow Education Innovation 

Position: !custodian 
~----------------' 

Reports lo: !superintendent/Principal 

Salary Range:j ,_1_s,_oo_o_-3_o_.o_o_o___________J 

List any other potential form o f remuneration (i.e .. car a llowance. cell phone, memberships, travel or 
housing a llowance, etc...) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County) :ILubbock. Lubbock County, Texas 

Number of Students anticipated in year j270 In year five~._~_4_0____, 
one: ~---~ 

Minimum Qualifications Required: 

Education Required: High School Diploma or GED requiredI 


Experience Required: 

Cerlific ation Required: 

Experience Working in cleaning and/or maintenance preferred 

Complete the following using information gathered from three different traditional dis tricts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
a t http://mansfield.tea.stote .tx .us/TEA.AskTED.Web/Forms/Home.os~. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CDN Located in Ci Served 

15,000-20.000._IL_ub_b_o_c_k_1s_o_________.l l152901 I Lubbock, TX ,28,921 

._jF_re_n_sh_i_p_1s_o__________..l I152907 j lwo1fforth, TX I.__19._17_3__111 6,500-18,500 

l._L__b _c_k _ _p _________..I ~ !Lubbock, TX I .__ls._81_s _ ___,I I15,435-16.342ub_o _-c oo_er 

Page ..d_Z / 
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Name of Proposed Charter School: Elementary School for Education Innovation 

Name o f Sponsoring Entity: lwire Hollow Education Innovation 

Position: jcustodian 

Reports to: !superintendent/Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. IMaintain the cleanliness of c ampus 

2. Identify and report maintenance issues 

3. Contribute to a warm and accepting atmosphere for all students 

4. Iconduct small repairs as needed 

s. lother duties as assigned 

6. 

7. 

8. 


9. 


10. 


If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page lf- 2 Z­



Nome of Proposed Charier School: Elementary School for Education Innovation 

Nome of sponsoring entity: !w ire Hollow Education Innovation 

Position: jGT Teacher 
~----------------' 

Reports to: !special Populations Coordinator 

Salary Range: 1....4_o,_oo_o_-s_o_,o_o_o_ ___________. 

Lisi any o ther potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing a llowance, etc... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location {City and County):,Lubbock, Lubbock County, Texas 

Number of Students anticipated in year 1210 In year five~540 
one: · .....------' 

Minimum Qualifications Required: 

Education Required: IBachelo(s Degree 

Experience Required: Experience Working with children with learning differences and GT preferred 

Certification Requ~ed:I...._ C-erti-_a_e-----------------------~~T_ -fic_t

Complete the following using information gathered from three different traditiona l districts comparable 
in size. student make-up. and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.Ix.us/TEA .AskTED.Web/Forms/Home .aspx. Additionally, traditional districts 
will not hove an eight as lhe fourth d igit in the county district number {CDN). 

# of Students 
Name of District CDN Located in Cit 

...IL_u_bb_o_c_k_1_so_______~l I1 s290 l ILubbock, TX 

Served 

,28,921 45,000-55,000 

...IF_re_n_sh_i_p_1s_o________..l I1 s2907 Ilwo1ttorth, TX 1._19._l 7_3 _ _..I 145.ooo-55,ooo 

....IL_u_b_b_o_ck_-_c_o_o_p_e_r_____~I ~ jLubbock. TX I ~15._81_8 _~1 145.oo0-55,ooo 

Page tf L-3 

http://mansfield.tea.state.Ix.us/TEA


Name of Proposed Charter Sc hool: Elementary School for E<;lucation Innovation 

Name of Sponsoring Enlily: lwire Hollow Education Innovation 

Position: jGTTeacher 

Reports to: !special Populations Coordinator 

Job Duties: List up to l 0 key duties this individual will perform. 

l. Look for ways to advance the "gifted" students' in a manner that is appropriate 

2. Implement GT services using the continuum of learning experiences 

3. Coordinate with other teachers to make certain to meet the needs of all children 

4. Assist other teachers to provide GT enrichment in all classes 

5. Contribute to a welcoming and accepting atmosphere for all students 

6. jother duties as assigned 

7. 


8. 


9. 


10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 

Information must be documented in the minutes of an open meeting of the charter holder board. 
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Provide the Following: 

i) Slate academic performance data from all charter schools ll1at are (or were) in 
operation during the lost three consecutive years. 

Note: Provide data for all applicable years if opera tions ore less than three years old. 
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Provide the Followjng: 

i) 	 State financial performance data from all charter schools that ore (or were) in 

operation during the lost three consecutive years. 

ii) Independent financial audit reports from the last three consecutive years. 

Note: Provide data for all applicable years if operations ore less than three years old. 
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Provide the Following: 

Identify any litigation proceedings from the last three consecutive years. including 
arbitration proceedings, per school. that hos involved the organization or any schools ii 

operates. 

If applicable, provide: 

a. The complaint; 

B. Response: and 

C. Judgement (or result of arbitration} 
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OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION 

Generation Twenty-Three 


Special Assurances Document 
 , 

Wire Hollow Education Innovation Sponsoring Entity: 

Proposed Charter School Name: Elementary School for Education Innovation 

The Boord Choir of the proposed sponsoring entity shall initia l eoch QD.Q a // assurances within this document to 
confirm oworeness ond understanding of responsibilities established herein. 

I. Open Meetings Requirements 

~L-1he proposed charier holder assures that all meetings in which charter school business is discussed will 
be posted to provide public notice. held in on open public forum. and any ac tion items voted upon in 
a public forum as required by the Open Meetings Act in Government Code, Chapter 55 1. 

~~urthermore. the proposed c harier holder assures that all of the following will be discussed in open 
meetings and only acted upon with approval o f the charter holder board: 

·The annual budget and a ll amendments lo the budget. 
·Any changes to job descriptions from those submitted in the application for charter, and 
·Any changes in compensation from compensation as submitted in the application for charter. 

II. Public Information Requirements 

~e proposed charter holder assures that information. that is considered public. requested by anyone 
will be provided in accordance with Government Code, Chapter 552. 

Ill,- g ripiin9t History Check Requirements . 
\\\XV'Yhe proposed charter holder assures that criminal history checks will be completed in accordance with 
-- low and that no person will serve as a member of the governing body o f a charier holder. as a member 

of the governing body of the charter school. or as an officer or employee of an charter school if the 
person hos been convicted of a misdemeanor involving moral turpitude. a felony, an offense listed in 
TEC 37.007(a) or an o ffense listed in Artic le 62.01 (5) Code o f Criminal Procedure. 

}~·~~al Training Requirements 
./~The proposed charter holder assures that all annual training requirements for board members and 

school administrators will be completed in accordance wlth law and commissioner rules. 

v: R~ritlal Facllltles Monitoring (RFM) System 
.J~ The proposed charier holder assures that it understands that. pursuant lo 19 Texas Administrative Code 

(TAC) §97.1072, there is a specific system for monitoring school districts and charter schools that serve 
students with disabilities who reside in RFs. The charter holder further assures that it understands that it will 
be required lo report data related to students with disabilities residing in RFs in TEA's data collection 
system known as RF Tracker and that it may be subject to RFM intervention activities and on-site visits 
based upon a review of the data it reports or on random or other means of selection. 

VI pecla RF Training 


~L The proposed charter holder assures that all personnel involved with serving students with disabilities 

residing in on RF and personnel involved with reporting dala in RF Tracker will receive training on the 

RFM system. 
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Wire Hollow Education Innovation Sponsoring Entity: 

Proposed Charier School Nome: Elementary School for Education Innovation 

VII. Admission and Enrollment 

~e proposed charter holder assures that parents or prospective students will not be required to attend 
an interview or meeting of any kind prior to admitting and/or enrolling a student, or during the time In 
which the student is enrolled. 

~~ proposed charter holder assures that volunteer hours. or payment In lleu of volunteer hours, will not 

be required of the parent or guardian as a requirement for student admission or enrollment. 


l\JLvT'h"e proposed charter holder assures that there will be no specified days designated for enrollment and/ 
or admission. If space is available, a student will be enrolled and admitted on any day at any time of 
day and must be counted as and considered a charter student immediately, State law does not allow 
for a trial enrollment period at a public school. 

~e proposed charter holder assures that no student auditions will be required prior to enrollment and 
admission at the charter school unless the charter is originally approved by the commissioner of 
education as o performing arts school w itl1 on audition component or the charter is amended by the 
commissioner of education lo designate the school a performing arts school with on audition 
component. 

~e proposed charter holder understands that a student may be ineligible for enrollment at o charier 
school based on a history of a criminal offense, a juvenile court adjudication, or discipline problems 
under Te.xas Education Code (TEC), Chapter 37, Subchopter A, only if the enrollment prohibition is 
spedficolly approved by the commissioner of education when the charter is awarded, or if the charter 
is amended by the commissioner of education to allow this enrollment prohibition. It must be noted 
that the enrollment prohibition is not allowed for any prior discipline problems, but only those specified in 
TEC. Chapter 37. Subchapter A. 

VIII. Public Meetlng{s} 

~proposed charter holder assures that a public meeting will be held, in accordance with the 
requirements outlined in Attachment A2 o f this application, for each approved campus opened after 
Year 1, at least 6 months prior to opening that campus. The proposed charter holder further assures that 
such meetings will be held within the city of lhe proposed campus address. 

!~ iJ WJ hdrawal and Expulsion 

~e proposed charter holder assures that it understands that only the parent or guardian may withdraw 
a student from the charter school. and the only time charter administrators may withdraw a student and 
use administrative withdrawal as the leaver code is in the rare instances when: 

- a student is withdrawn by the c harter school because the charter school discovers, when 
verifying enrollment information, that the student was not o resident o f the distric t at the time 
of enrollment; 

- the charter school discovers that !he student has falsified enrollment information; 
- proof of identification is not provided; or 
- immunization records are not provided within 30 days of enrollment. 

~reposed charter holder understands that a student who foils to comply with the charter school's 
student code ot conduct may not be administratively withdrawn. If a student commits an expellable 
offense, as outlined in the studen t code of conduct, the charter holder further understands that charter 
administrators may expel the student only after due process hos been afforded lhe student, and the 
charter holder board hos determined lhof expulsion is the appropriate consequence. 
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Sponsoring Entity: Wire Hollow Education Innovation 

Proposed Charter School Nome: Elementary School for Education Innovation 

~'e proposed charter holder understands that it has an obligation to notify the school district in which 
the student resides within three business days of any action expelling or with.drawing a student from the 
charterschool. See 19TAC§100.1211 (c). 

~~e proposed charier holder assures that each campus granted through the initial charter contract Q.D.Q 
all subsequent renewal, expansion, and re-designations shall establish and maintain gun-tree campus 
policies. The charter shall also expel a student who brings a firearm. as defined by 18 U.S.C. Section 921, 
to school. See TEC §37.007(e). 

X. Ready to Open Check-list 

~e proposed charter holder understands. upon any subsequent approval and award of charter, that 

a ready-to-open check list may be required to complete prior to final approval for the opening of any 

campus. 


XI. Postponement of Opening 

~f1€Proposed charter holder understands that any request for the postponement of opening shall be 
denied if the founding Board no longer constitutes the governing Boord al the time of the request. 

X~l./ej>r.al and State Funding 

~The proposed charter holder understands that any request for assistance from the Texas Educalion 

Agency that is to be provided from Every Student Succeeds Act funds, as granted by the Every Student 

Succeeds Act of 20 IS. must comply with the The Guns-Free Schools Act See 20 U.S. Code § 7151 . 


~reposed c harter holder understands that any Every Student Succeeds Act funds that are applied 
towards campus( es) operated on the premises of a public university or college may be effected by 
new open-carry handgun legislation on public university and college campuses. See Senate Bill 11. as 
approved by the 84th Legislature. 20 15. 

'-1AJ.;[/fhe proposed charter holder under5tands that upon receipt of its first federally funded grant from TEA, 
"specific conditions" will be imposed upon it, including requirement to participate in training and 
technical assistance provided by the Deportment of Grants and Federal Fiscal Compliance. The 
training and technical assistance is designed to help new charter schools ensure that federal grant 
funds are used in accordance with applicable statutes, regulations. and requirements. TEA is authorized 
to impose specific conditions by ntle 2 of the Code of Federal Regulations (CFR), 200.33 1 (c) and 
200.207. . 

-~II!; R~ired Disclosure 
':1Ml.~:ne~ proposed charter holder assures that all information subject to a required disclosure o f fact(s) has 

been expressly provided within the Charter School Application to the extent authorized by all controlling 
law. 
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Wire Hollow Education InnovationSponsoring Entity: 

Proposed Charter school Name: Elementary School for Education Innovation 

I, the undersigned, hereby certify that the governing body of the charter holder has authorized me to provide 
these assurances as noted by my initials on this and all previous pages. 

Merinda K. Condra 

H / Zof Lot 7 
Sig nature o f { ponsoring Entity Board Cha ir Date --­
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