
Application 

Date of Receipt by TEA: _______ Date of Committee Review: 
Date of SBOE Review:' ---- ­

Approved Not Approved Beginning Date of Operation: 

Application for Approval of an 

Open-Enrollment Charter 


Instructions: The open-enrollment charter proposal must be submitted in contractual form including, 
in the order of the items below, these same components. Attached the following after the answers 
to the questions below: (l) signed facilities agreement, (2) evidence of parental/community support 
for the proposed charter, and (3) documentation of non-profit status. 

Submit two copies of the completed application with attachments to the Texas Education Agency, 
Document Control Center, 1701 North Ave., Austin, Texas 78701. For assistance, contact the 
Division of Charter Schools at (512) 463-9575. 

Chief Operating Officer 

ofProposed Charter: __---"-J"'am"""esLL"".'-'A"'c"'k"'e;",r_ Title: Director 

Name of Sponsoring Entity: Texas Serenity Whitehouse Residential Treatment CelJ!er 

The applicant is an "eligible entity" under the follow category (check one): 

an institution of higher education (TEC 61.003); 


..-- .­_-,X",- a tax-exempt organization [ 501 ( c ) (3); 
a private/independent institution of higher education (TEC 61. 003); 
a governmental entity. 

:--.:' 

Sponsor Address: 3201 North Frazier City: Conroe, Texas 

Zip: 77303 Phone Number: (409) 788-2169 FAX: (409) 788-2195 

Type of charter sought: x an open-enrollment charter under 
TEe 12,1011 (a)(l) 

an open-enrollment charter under 
TEC 12.1011 ( a) (2) (75%) rule) applicant 
for this charter must complete additional 
question #1 0 and sign the additional assurance ­
found on page 30,) 

Name of Proposed Charter School: Texas Serenity Academy 

Date ofproposed opening: September 30, 1998 

120/07124198_088 , 
:" " <\() i,+u ,4' . 



Charter Site Address: __--"3...,2c!!:02f<-!.:N!.\,0!Lrt!!!h'-.!F-lr£!,az~ie!<!r__ City: Conroe, Texas 

Zip: 77301 Phone Number: (409) 788-2196 FAX: (409) 788-2195 

Correspondence Address: 320(North Frazier 

City: _-.:C>co><Jnl!!r,!,!ose,~T!.!e~x~ail.s__________ ZIP: __7w7!.d3~0~1_____ 

Grade Initial Est. Maximum 

Levels: 7-12 & GED Enrollment: ...d:50>!.-___ Enrollment: _....!1:J!.0;L0_ 


The charter will primarily serve an area that is geographically: ___ Urban 

Suburban 
X Rural 

The proposed charter will be located in State Board District 170902 (number), 

In succinct terms describe the proposed school including grade levels offered, student population 
served, educational focus and any other essential characteristics, For example, "The Seventh Avenue 
Charter School is designed to recover students who have dropped out of high school and prepare 
them through vocational training to be productive contributors to society." 

Texas Serenity Academy Charter School is designed to provide an educational, intellectual, 
emotional, and social growth program for "At-Risk" youth who have been placed at Texas Serenity 
Whitehouse Residential Campus for drug and alcohol abuse which will allow them to become well­
rounded productive citizens with a life-long desire for learning, 

Indicate the approximate percentage of each student population in as many categories as are 
applicable: 

_~O_ pre-kindergarten; 60% special education; _--,,!O_ migrant; 

95% economically disadvantaged; 5% Limited English proficiency; 

o gifted; 40% recovered dropouts; 100% at risk of dropping out; 

33% pregnant or parent students; 100% other: Drug and Alcohol Abuse 
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TEXAS SERENITY ACADEMY 


CHARTER SCHOOL APPLICATION 

Texas Serenity White House Adolescent Residential and Treatment Center (RTC), also known as 
Texas Serenity White House, is a drug and alcohol abuse residential treatment program, located in 
Conroe, Texas. The" Whitehouse ", a EOOO square foot Treatment and Residential facility, is a 
moderate to long-term treatment center for boys between the ages of 13-17 years old, nestled in the 
comfort and privacy of 14 spacious acres. These spacious acres also include, an additional 1864 
square foot Residential area, a. 3200 square foot Classroom area, and two 400 square foot utility 
buildings. Plans are currently in place, and actively being pursued, to build a new cafeteria, 
gymnasium, and dormitory. Our motto at Texas Serenity is "A Place Where Dreams Are Made. " 

Texas Serenity White House is one of many programs under the Continuum Healthcare System, Inc. 
These spectrums of care include: Texas Serenity Counseling Services, Greenspoint Adult Community 
Living, Greenspoint Partial Hospitalization located in Houston and, Bayshore Adult Community 
Living, Serenity Counseling Center and Bayshore Partial Hospitalization in Corpus Christi, Texas. 
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TEXAS SERENITY ACADEMY ( T.S.A. ) CHARTER SCHOOL 

MISSION STATEMENT 


To establish an educational program for "At-Risk "youth that will provide them with educational, 
intellectual, emotional, and social growth in a therapeutic environment, that will equip them with a 
mastery ofacademic skills and strong, positive moral values so that they will become well rounded, 
productive citizens with a desire for life-long learning in this a continually expanding global, 
technological society. 
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OVERVIEW 

SCHOOL. AND Sl1TDENT COl\llMUNITY 

The Texas Serenity Academy Director on behalf of the Texas Serenity Academy Board ofDirectors 
("Board") has prepared an application for submission the State Board ofEducation (SBOE) for an 
Open-Enrollment Charter School ("Application"). If an Open-Enrollment Charter is granted by the 
SBOE, the Board would oversee the operation of the Texas Serenity Academy Charter School 
(TSACS) fOf youth placed at the Texas Serenity Whitehouse RTC. 

The Academy will be located on the Texas Serenity White House Rehabilitation Treatment Campus, 
3201 N. Frazier, Conroe, Texas, and will serve the population located there. 

The focus ofthe program will be on our students, who are placed at the Texas Serenity White House 
RTC by Juvenile Probation Offices and Juvenile Courts throughout the state ofTexas. OUf current 
student enrollment stands at 28, with an increase of25 new members by September, 1998 and a total 
of 100 by December, 1998, also, there are current plans to build a new dormitory, add additional 
classrooms to the school building, and build a vocational education building, and a gym. Student 
demographics are currently: 25% Afiican-American, 35% Anglo-American, and 40% Hispanic 
American. The students that will be enrolled in the Academy's 7th -12th grade graduate preparation 
educational program or it's GED program, have all been identified as " At-Risk" according to TEC i 

12.1011, because of their socio-economic status, level of academic achievement, family support 
structures, and attitude towards school, as well as their drug and alcohol abuse. The Academy will 
offer students access to numerous special services in the areas of an enhanced, and accelerated " 
academic curriculum, parent and student counseling ( during family visitations), parenting classes, 
behavior adjustment I modification, in-house discipline management and substance abuse counseling 
( as provided by Texas Serenity White House RTC counselors, and social services). 

The Academy's curriculum will be designed to meet the needs of highly" At-Risk" students. It's 
goal shall also be to enhance their academic skills which would allow these students to earn a 
maximum of seven ( 7 ) credits towards graduation or earn a GED, if the student is in one of our " 
programs for the full school year. Instruction shall be focused on T AAS objectives, with the overall ' 
objective, to provide opportunities for academic, emotional, and social growth within a structured 
and nurturing environment. GED preparation will be geared towards the students entry into 
Montgomery Community College, or into a vocational field ofone of the partner businesses that will 
be developed. 
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VISION AND GOALS 


TEXAS SERENITY ACADEMY ( T.S.A. ) CHARTER SCHOOL 

VISION AND GOALS FOR THE FIRST FIVE YEARS 


Vision. 	 The vision ofthe TSACS is :;J provide the most appropriate and effective educational 
program possible for youth who have been placed by the courts or juvenile probation 
in a drug and alcohol rehabilitation program. The TSCAS Board believes that an 
effective educational program for delinquent youth is a critical component in reducing 
the rate of recidivism. A rigorous and strategically-focused educational program for 
delinquent youths serves the best interest of the youths, their families, and the 
community, by suppling these youths with the tools needed to achieve educational 
success, thereby enhancing their opportunities to become productive and contributing 
members of society. In providing this educational program, the Board is committed 
to high standards of academic accountability and performance" and will incorporate 
an array of instructional approaches designed to accelerate the academic growth and 
behavioral development of our students. 

Goals: 	 The major goal of the Texas Serenity Academy is ... to provide youth who are in "At­
Risk" situations, the opportunity, encouragement and education, bridged with the 
intensive counseling and rehabilitation program, provided by Texas Serenity White 
House RTC designed to treat drug and alcohol abuse, that will allow them to reach 
their highest level of attainment in life, 

The intent of TSACS is to achieve the following goals set forth by the Board, on or 
before the end of the first academic year, with the assurance they will be enhanced and 
expanded upon in the subsequent years of the school's operation, 

A. 	 Provide an academic accountability model, based on the Texas Essential 
Knowledge and Skills ("TEKS") for English language arts and mathematics, 
that demonstrates accelerated student academic growth toward age­
appropriate grade level; 

B, 	 QuantifY an academic growth rate for students that on average will 
proportionally exceed one year's growth for one year's attendance in the 
program; 

C. 	 Develop for each student an individualized instructional plan that is based on 
rational, challenging, and achievable academic goals; 

D. 	 Introduce a wide range of instructional strategies and techniques which 
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compliment a self-paced and mastery-based educational program, and which 
promotes pro-social behavior; ­

E. 	 Ensure consistency and continuity in service so that every student who is 
required to attend our drug and alcohol rehabilitation program is provided 
with a high-quality educational program; 

F. 	 Provide every student with the academic and behavioral skills he needs to 
successfully return to a public school system, to make a successful transition 
to another educational setting, or to the workforce. 

G. 	 Purchase and install a PEIMS program from the Charter School Resource 
Center. 

Decision-making Process. 

At the TSACS the shared decision making process will be used. The TSACS will be 
focused on providing that component of the school' daily operations which 
contributes to the successful completion of the school's social, academic and 
economic goals. It shall compromise of a highly committed group of school and 
community leaders who thoroughly understand the needs of"At-Risk" youth. 

1. 	 The TSACS Shared Decision-Making Committee ( SDMC) shall consist of 
the Director of TSACS, the Director of TSWRTC, TSACS instructors, 
community leaders, and other appointed persons, and shall meet on a monthly 
basis. The SDMC is comprised of six subcommittees each chaired by SDMC 
elected: Planning, Budgeting, Curriculum, School Organization, Staffing 
Patterns, and Staff Development. Subcommittees meet as needed. Due to 
such a small staff, each staff member at the Academy will is encouraged to sit 
on at least one subcommittee, thereby dividing responsibility and creating a 
wider input into the decision-making process, and enabling SDMC members 
to serve in a liaison capacity. 

2. 	 Every attempt will be made to conduct all school affairs through the SDMC 
organizational structure even though school committees can be convened, as 
needed. 

3. 	 The Director of TSACS serves as the SDMC chairperson and standing 
chairperson of all other school committees. The Director will be assisted by 
the SDMC vice-chairperson and secretary. 

4. The SDMC examines all school issues as they arise and, in communication 
with the Director, researches and plans for solutions in keeping with the 
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Academy's mission and the needs of its students and staff. Members may be 
consulted by the Director individually according to their expertise, interest and 
concerns. Frank and open discussions among SOMC members and all other 
staff members is encouraged. Meetings are conducted in a timely manner and 
are open to all persons with concerns before the SOMC. 

5. 	 With general consensus of the group, after appropriate research and 
discussion, SOMC decisions are made. All opinions are heard and shared. A 
majority vote will suffice, ifneeded, for the resolution of a particular issue, if, 
after reasonable discussion has been exhausted, consensus cannot be achieved 
the Oirector has the ultimate decision making authority. 

6. 	 The activities of the SOMC do not circumvent administrative decisions made 
in conducting day-to-day school business, not may they abridge the rights of 
any staff member or student. 

Program Design: 

a. 	 Diagnostic Component. 

1. 	 The administration of assessment instruments such as the WRAT3 ( Wide 
Range Assessment Test 3 ), TAAS (Texas Assessment of Academic Skills), 

TABS (Texas Assessment ofBasic Skills), ITBS (Iowa Test ofBasic Skills), 

and any other testing instrument of skills or norms referenced tests as might 
be prescribed by the Board, to every student, which will adequately determine 
the student's academic baseline level in English language, arts and 
mathematics. Contracted services will be with Conroe ISO for Educational 
Diagnostician services; 

2. 	 The analysis ofsuch prescribed assessment instruments, combined with other 
relevant and adequate aptitude measurements (including language proficiency 
tests) will be used to determine each student's academic classification and 
develop an individual student progress plan (ISPP) for every student; 

3. 	 The development ofeach student's measurable academic goals and objectives 
that will form the ISPP ( our objective being to teach the kids the way they 
learn, not just the way we want to teach them ), and the specific strategies 
employed to achieve these objectives will be the guide by which each 
instructor will teach; 

4. 	 Student records collected will be secured, where available, for student analysis: 

a) 	 For students in middle school, the student's Middle School Plan; 
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b) 	 For students in grades 9-12, the student's Graduation Plan; 

c) 	 The student's current transcript, including all achievement test 
records; 

d) 	 The student's withdrawal form, indicating the student's list of current 
courses, the earned grade and the textbook and other instructional 
resources being used with that subject; 

e) 	 The student's TAAS summary sheet; 

f) 	 The student's current years attendance record; and 

g) 	 Where the student's records indicate that he is qualified disabled 
student under the IDEA, a copy of the student's IEP. 

2. 	 Diagnostic Assessment Instruments> The TSACS will require each student be 
assessed when entering the institution by using uniform and standardized pre-tests 
(provided the student was not previously administered a pre-test at a pre-adjudication 
institution). These pre-tests shall determine student's grade-level academic 
equivalency for reading, writing and mathematics. The administration of other 
nationally-recognized norm-referenced tests may also be required. 

3. 	 ISPP. An ISPP shall be developed for each student using data obtained from the 
student's former school, diagnostic assessments, and other evaluations performed. 
Each ISPP will specifY measurable academic goals and objectives for students placed 
in the program for a minimum of 18 weeks. The specific academic goals and 
objectives outlined in each student's ISPP will be determined by one of the following 
academic classifications assigned to each student: 

a) 	 Students determined to be performing at (or above) age-appropriate grade 
level; 

b) 	 Students determined to be performing below or significantly below age­
appropriate grade level; 

c) 	 Students who are assigned to a high school equivalency program ("GED"). 

4. 	 Academic Category I -- Students Above Or At Age-Appropriate Grade Level. 
Students determined to be at, or above, age-appropriate grade level will be assigned 
to course work substantially similar to the courses in which they were enrolled at their 
former school. Instructional strategies for these students will focus on accomplishing 
the following academic goals: 
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a) 	 Prevent academic regression; 

b) 	 Provide a curriculum based on the Texas Essential Knowledge and Skills 
("TEKS") which as closely as practical reflects this courses the student needs 
to continue uninterrupted progression graduation; 

c) 	 Provide a curriculum which results in all students passing T AAS examination; 
and 

d) 	 Provide a curriculum that adequately prepares students to pass the Texas 
Academic Skills Program ("TASP"). 

5. 	 Academic Category 2 -- Student Below Age-Appropriate Grade Level. Students 
below or significantly below age-appropriate grade level will be assigned to course 
work which will allow them to advance toward age-appropriate grade level. 
Instructional strategies for these students will focus on accomplishing the following 
academic goals: 

a) 	 Provide a program emphasizing academic student acceleration toward agr­
appropriate grade level in reading, writing, and mathematics; 

b) 	 Provide a curriculum emphasizing improvement in TAAS scores; and 

c) 	 Provide sufficient curricula allowing students in the 9th grade and above (not 
assigned to a GED program) to receive credit for academic courses that 
correspond to the high school graduation curriculum as defined by Chapter 
28, TEC. 

6. 	 Academic Category 3 -- Students Assigned to a GED Program. Students determined 
to be best served academically by placement in a GED program will be assigned 
course work which will prepare the student to pass the GED examination. Any 
decision to place a student in a GED program who is not ordered by a juvenile court 
to enroll in a GED program shall occur only where the student's academic records 
and assessment scores indicate the student is unlikely to receive a high school 
diploma. Instructional strategies for these stu~ents will focus on the following goals: 

a) 	 Provide students with effective and efficient instructions so they will 
successfully pass the GED examination. 

b) 	 Provide a curriculum that emphasizes improvement in T AAS scores; and 

c) 	 Provide, for those students who are unlikely to pass the GED examination, a 
curriculum that will prepare these students to successfully pass the TASP. 
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b. 	 Proposed Academic Curriculum. 

1. 	 Academic Program. The educational program shall provide a curriculum 
based on TEKS. The educational program will include the following 
components: 

a) 	 An academic curriculum based on TEKS and focusing on student 
academic growth as measured by T AAS objectives and instructional 
targets in English language arts, mathematics, science, and social 
studies; 

b) 	 An academic curriculum designed to be age-appropriate for youth 
ages 13 -17, as well as directed to cover academic course work 
encompassing all three proposed academic categories; 

c) 	 A GED program which shall include, but not be limited to, instruction 
in reading, language arts, inclusive of writing production, 
mathematics, literature, science and social science appropriate to 
prepare the student for successful completion of the GED test battery; 

d) 	 English-as-a-Second Language ("ESL") instruction designed for 
limited English proficient students emphasizing student improvement 
in oral communication skills as well as increased student 
comprehension in print and written production of English; 

e) 	 SocialJ1ife skills instruction which includes, but is not limited to, 
instruction in substance abuse awareness, family relationships, civic 
and legal responsibilities, health 'maintenance, money management, 
and other related and relevant life skills; 

f) 	 Vocation/employment training skills and school-to-work learning 
provided by Business Partners and Community leaders as well as 
ment ors; and 

g) 	 Administration ofthe TAAS as required by Subchapter B, Chapter 39 
of the Texas Education Code. 

c. 	 Instrument/Curriculum Component. 

I. 	 The development, administration, and evaluation of all required educational 
programs, including written curriculum and lesson plans for each of the three 
academic classifications (middle school, high school, or GED ) placing 
special emphasis on educational programs for students who are classified as 
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special education or Limited English Proficiency ("LEP"); 

2. 	 A description of all'required instructional strategies and technologies, as wen 
as any other methods and materials by which students will be instructed will 
be included in the students ISPP; 

3. 	 Course credit and subject mastery will be determined and certified by Conroe 
Independent School District; 

d. 	 Personnel Component. 

L 	 The role and responsibilities of the administrator, faculty, and non­
instructional staff in the instruction ofTSACS students and the operation of 
educational programs, shall be set by, and shall be the responsibility of the 
Board; 

2. 	 Role of the School Administrator: 

A 	 Selection. The Academy School Administrator (Director of 
Education). The school administrator of the TSACS (school 
Director), will oversee the education program in all institutions, and 
supervise the daily operation ofthe TSACS campus. School Director 
will supervise the development, implementation, and evaluation of all 
components of the school. The responsibilities of school 
administrator shall include the following duties: 

I. 	 Provide appropriate support for instructional personnel in 
addressing student discipline problems; 

2. 	 Assume leadership for the educational program, including 
continuous evaluation ofall instructional personnel, strategies 
and student performance; 

3. 	 Ensure strict compliance with all components of the contract; 
and 

4. 	 Serve as appropriate role models for students in accordance 
with generally recognized professional standards. 

2. 	 Selection and Role of Faculty. 

A 	 Selection. All instructional personnel will be employed by the vendor 
in accordance with generally recognized professional standards. 
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B. 	 RolelResponsibilities ofFaculty, Instructional pe~sonnel' s role will be 
to: 1) develop an Indiyidualized Student Progress Plan ("ISPP") for 
each student; 2) supervise the students' successful completion of all 
assigned course work; and 3) facilitate the development of student 
academic and behavioral skills in the classroom, All instructional 
personnel will be responsible for the following duties: 

I, 	 Perhrm all instructional duties through appropriate 
preparation, assignments, and resources materials; 

2, 	 Comply with all policies, rules and regulations and directives 
of the Director and the Board; 

3, Maintain an orderly classroom atmosphere conducive to 
learning; 

4, 	 Provide instruction that is within generally accepted 
professional standards required by the Board, the State Board 
ofEducator Certification ("SBEC"), TEA, and the SBOE; 

5, 	 Establish rapport and develop an effective working 
relationship with other instructional personnel and Department 
personnel: 

6, 	 Motivates students to complete all goals and objectives 
outlined in each student's ISPP; 

7, 	 Encourage good work habits and develop and implement 
teaching strategies which foster self-discipline and 
accomplishing academic and behavioral goals; and 

8, 	 Serve as appropriate role models for students, in accordance 
with generally accepted professional standards for certified 
educators, 

C 	 Selection and Role of TSACS Decision-Making Committees. 

A 	 TSACS Evaluation Committee, The Board will utilize a stratified 
management approach to decision-making at eh TSACS, The TSACS 
Evaluation Committee , overseen by the School Director, will 
comprise representatives from the Board TSWRTC, the Mentor 
Group Representatives, Business Partners, and the Community, 
Objectives of the Evaluation Committee will include the following: 
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1. 	 Develop, review, and revise the TSACS. improvement plan 
and an improvement plan for each campus that will increase 
the academic performance of all students in the TSACS; 

2. 	 Provide for regular evaluation of goals ~nd objectives of the 
TSACS, including student performance measures, compliance 
with all components of the contract, and compliance with the 
guidelines set forth by the SBOE and TEA for open­
enrollment charter schools; 

3. 	 Evaluate the TSACS academic accountability program and 
ensure that all data on student performance is regularly 
reported to the SBOE; 

4. 	 Conduct an annual needs assessment of all components of the 
education program at each TSACS campus and oversees the 
implementation of all Board-approved modification to the 
program; 

5. 	 Ensure that all relevant parties participate in the evaluation 
and improvement of the TSACS; and 

6. 	 Provide an annual report to the Board on the status of student 
performance in the TSACS , including the goals and objectives 
targeted in the TSACS and campus improvement plans. 

B. 	 Shared-Decision Making Committee ("SDMC"). The TSACS 
campus will establish an SDMC, composed of representatives from 
the instructional staff, campus administrator, and Department staff 
assigned to the facility. The TSACS institution will be overseen by 
the Director, who will report the progress of the SDMC of the 
Director, and Board (or Board Designee). The SDMC's objectives 
will include: 

1. 	 Develop, review, and revise the campus improvement plan 
that will increase academic performance of all students in the 
TSACS; 

2. 	 Provide for regular evaluation ofcampus goals and objectives, 
performance measurements of each student, and compliance 
with all statutes, rules, and regulations for open-enrollment 
charter school; 
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3. 	 Ensure that all students performance data is regularly reported 
to the SBOE; 

4. 	 Conduct an annual campus needs assessment and implement 
all Board-approved modifications to the program; and 

5. 	 Ensure that all relevant parties participate in the evaluation 
and ::nprovement of the TSACS. 

D. 	 Role of Students. Juveniles assigned to a juvenile institution will be held responsible 
for the following standards ofbehavior while under the authority of the TSACS: 

A. 	 Accomplish the goals and objectives outlined in the student's ISPP; 

B. 	 Demonstrate punctuality, preparedness, and a positive attitude; 

C. 	 Exhibit responsible behavior in school and respect toward individuals and 
property; 

D. 	 Refrain from making profane, insulting, threatening or inflammatory remarks, 
and from engaging in disruptive conduct or cheating; 

E. 	 Seek assistance from instructional or any other staff when experiencing acute 
school-related or personal problems; 

F. 	 Follow all TSCAS and TSWRTC rules; and 

G. 	 Seek changes in school policies and regulation through official channels. 

E. 	 Role of Parents. Students are under the legal custody of the TSWRTC and Juvenile 
Probation while in a juvenile institution. When students are released from custody, 
the parent or guardian will resume responsibility for the student. At this point the 
parent assumes responsibility for the student's re-entry into the public school system 
or another educational setting. Although the students are under the legal custody of 
Texas Serenity Whitehouse RTC and JPD, parents are still encouraged to play f 
significant role in the educational process because once these students leave TSACS 
and TSWRTC, they go back home to the same environment. Unless some mind-sets 
changed about education as well as life styles, the students will likely continue where 
they left off 

A. 	 Proposed Instructional Strategies and Technologies. The teaching staff will be required 
to demonstrate the following instructional strategies and technologies: 

1. 	 Written curricula for all academic programs. Curricula must be competency­
based and student-appropriate, and must accommodate an open-entry, open­

C1·, 
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exit academic environment; 

2. 	 An instructional delivery process which considers each of the three proposed 
academic classifications, the varying styles and rates of student learning, and 
the varying student ages, instructional levels, and interests; and 

3. 	 Augmentation ofbasic academic instructions with appropriate computer- and 
video-assisted instrLction to facilitate student mastery of diagnosed learning 
objectives. 

B. 	 Attendance: Students at Texas Serenity Whitehouse RTC are physically restricted to that 
facility for the duration ofthe placement period Attending the educational program provided 
at this facility is a requirement of placement. Only students diagnosed by staff as ill or who 
have other scheduled appointments or meetings will be excused from academic instruction. 

Extra Curricular Activities: The TSACS and TSWRTC will provide a wide range of after­
school evening and weekend activities for our students. 

D. 	 Transition Services: The TSACS will assist each student in transition from TSACS and 
TSWRTC back to a public school or other appropriate educational program when the student 
approaches his release date. The TSACS will schedule mandatory academic counseling 
sessions for each student within the last few weeks of the student's placement in the 
institution. The purpose of this counseling session is to discuss the student's academic and 
behavioral progress while enrolled in the TSACS and the additional course work the student 
needs to receive a high school diploma or a GED. The TSACS will coordinate the student's 
transition with the school district and school campus where the student is scheduled to return, 
including notifYing the district and campus of the student's impending release and overseeing 
the transfer ofall academic, behavioral, and attendance records when a student returns to the 
school district. 
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TEXAS SERENITY ACADEMY CHARTER SCHOOL 


GOVERNANCE STRUCTURE 


Texas Serenity Academy, 

Inc. 501 (C ) 3 


Texas Serenity Academy, Inc. 
Board 

of 
Directors 

Texas Serenity Academy Charter 
School 

Chief Operating Officer 
(James. L. Acker) 

Texas Serenity Academy Charter 
School 

School Director 
(James L. Acker) 

Texas Serenity Academy Charter School 
SMDC 

TSWRTC Personnel (Representatives) 
Instructional-Non-Instructional Faculty 

- Community Leaders 
- Mentors 
- Parents 
- Business Partners 
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TEXAS SERENITY ACADEMY CHARTER SCHOOL 


Rose Kelly 
Human Resources Specialist 
United Way of Texas Gulf Coast 
2200 N. Loop West 
Houston, Texas 77018 

J R. Richardson 
Federal Sales Representative 
Dell Computer 
One Dell Way 
Round Rock, Texas 78682 

Judge Thurman Bartie 
Justice of the Peace, Precinct 8 
Jefferson County 
525 Lakeshore Dr. 
Port Arthur, Texas 77640 

John Paul Davis, Jr. 
City Councilman 
City ofBeaumont 
Beaumont, Texas 

Sylvia Brulow 
Community Liaison 
Citizens' Assistance Office 
Office of the Mayor (Houston) 
P. O. Box 1562 
4605 Wilmington 
Houston, Texas 77251 

Everette D. Alfred 
Director ofCriminal Justice 

BOARD OF DIRECTORS 

Lizzy Hargrove 
Coordinator, KE.YS 
(Keep Educating Your Self) 

2246 Del Monte 
Houston, Texas 77019 

Audrey McDowell 
Director ofNurses 
University Texas Medical Branch 
Pam Lyncher State Jail 
719 South 7th St. 
Conroe, Texas 77301 

Walter Jackson 
Supervisor - Field Services CUPSI 
Harris Co. Juvenile Probation (Retired) 
4605 Wilmington 
Houston, Texas 77051 

Harriet Ball 
Channel 13 
Education Consultant 
Houston, Texas 

Dep. East Texas Council of Gov. & Eco. Development District 
274 E. Lamar 
Jasper Texas 75951 
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Continuum Healthcare System, Inc. 
Board of Directors 

Don Johnson President 
16630 Torrington Court 
Houston, Texas 77379 
281-370-5944 

Norwood Knight-Richardson Vice-President 
928 Plantation Drive 
League City; Texas 77573 
281-332-7022 

Hagmon Simmons Secretary
100 Hollow Tree Lane #2051 
Houston, Texas 77090 
281-880-9925 



TEXAS SERENITY ACADEMY, INC., OFFICERS· 

Don Johnson President 

Hagman Simmons Vice President 

Mario Watkins Secretary Treasurer 
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J.)UII K. JUHfISOn. Ct...-U 
Bo'm and raised in Hallsvj('je, TeX<1~~, i\fr. Johnson '.';~'2.S the ten:h ou:· of eleven 'chHdren. He is graduated ,of 
Hdlbvi1!e High SchooL The COr':1muni~y (ol1c~c uf (ht .~r For~e. a:..1d >:':w York State Uni'vcrsity \:vith a 
BS il,1 Scciolugv. !\1r. Johnson's graduate hours are with the Umverslty c,t.!\1aryland. ~1r. Johnson entered 
the Air Force;; the hasic rank ofE-! in 1969 Rlld rosnhrough the ranks to first Serg"antE-8. H£ served as 
Director and Managl'r of Drug and Alcohol Treatmen,t h?th in -patient and out:patient. Mr. Jolm.son'.s.unit 
distinguished itself under hi., CQmmand at the mo,t effectlve tteatr~etlt prOgf?Jlltll the·Far East. H1.~ nulJtary 
decorations incluJed -two mcritoriolls ser:vices medals. rhree accomrnodat1ons n1edals, two achtevement 

medals and se,,'eral forejgn campaign medals, 
Mr. John",", is married to· '~C" former Linda 0 Denton and together they· o~ve three adult children 

. . . . . 
?vir. Johnson's s;piritua.l beiief and devotion are the nlJ,jor conmbuttng fa~tors to hIS successful mliltary 
career and entrepreneurship !vIr. Juhnsoll is cenitied atld li'censed 115 a dm& and alcohol counselor and 'a 

nationally certified senior addiction cl~nic0~ 
Hagman "Chip" D. Simmon" Depmy CEO 
Born and raised in Tallahassee. Florida. Mr. Simmons received his BA degree in Psychology from Albany 
State College. wnere he lettered in football anJ track. Af\er a brief C~Jeer in professional foo1ball, Mr. 
Simmons worked as the Recreational Supervisor for Turner Joo Corporation Center in Albany, Georgia. 
lvfr.. Simmons decided to pursue his gr.1duate degree and relocated to Houston. Texas to attend Texas. 
Southern University. Tn 1.984 he received a i\.fasters Degree in Public Admi:1istration. 
Upon graduating, Mr. Simmons accepted a job with the Texas Depanment of Criminal Justice - Parole 
Division, where he stayed for ten years Mr. S'mmons spent seven of the ten years as Supervisor of 
Galveston County During this time Mr. Sirnt'tons pursued outside ventures including developing a 
progranl at the College of the Mainland where he trained over 150 students on Education and PracticuOJ 
hours for Licensed Chemical Dependency Counseling. Mr. Simmons also worked at Over-the -Hill Inc., 
Harris County Youth Village and Youth advocates where he provided dmg and alcohol counseling for 
those agene-its targeted population :Vir. Simmons also served as an Adjunct Professor for TeXi!5 Southen! 
Univer;.;ty. 
In 1993 MJ'. Simmons accepted a position with the City of Houston employee Assistance Program where he 
was promoted to Director. During Mr. Simmons tenure, he was responsible for providing employee 
asshtance counseling services for 23,000 ~mployees. 
In 1995. Mr. Simmons went to work with Houston Independent School District whe·. he was responsible 
for providing assistance coum;eiing ser~·ices for 30,000 employees, 
While working in these various positions, Mr. Simmons be!$an working part-time with !'.ir. Don Johnson 
pursuing both ofth.ir creams by creating Texas Serenity Counseling Services, d.b.a. Southwest Healtltcare 
Services, Inc., d b.a. Continuum Healthcare, IIlc. 

III 1996, ~ir. Simmons joined Mr. JoJUlson fi.ill-tillle as part owner and Deputy CEO of Southwest 

Healthcare Services. Jnc 


Mario C. Watkins, Campus Director! Administrator. 

Texas Serenity Academy is located on the campus of Texas Serenity White House Substance Abuse 

ResideIltiaJ Treatment Program, where Mr, ""'"atkins is tile'Campus Administrator and Director. 

1'v!r. Watldns received hi!' bache-lor's degree in Criminal Justice from Lamar University, BeaumOJ1t~ Texas 

and completed his graduate degree in P\lblic Administration at Texas Southern University, Houston. Te""as. 

Mario C. Watkins, Campus Director I Administrator. 

Texas Serenity Academy is located on the campus of Texas Serenity White House Substance Abuse 

Residential Treatment Program, where .Me. Watkins is the Campus Administrator and Director. 

Mr. Watkins received his bachelor's degree in Criminal Justice from Lamar Universitv Beaumont Texas 

and completed his graduate degree in Public Administration at Texas Southern Unive;~ity, Housto~ Texas. 


He is a certified juvenile probation offic€"I' and has served in that capacity for over 14 years. While serving 

as director of the Juvenile Detenti0n Center in Galveston. l'vrr. Warkins became intimately familiar with 

serving the academic needs ofat-nsk youth. He has gleamed a comprehensive understandiIlg of the 

Academic Excellence Indicator System (AEIS). TEKS, TAAS and all other related provisions of Chapter 

39. TEC Tn adctitiQn, .Mr. Watlcins i, Illrmied to a career educational prof~ssional serves as principal of One 
of the top schools in the stat •. 

He has previou, professional experience in programs serving at risk youth, where data prodcued from those 
programs demonstrates studeItt gro\V,h significantly exceeding a rate of one year's growth for one year's 
palcement in the program. 



METHOD OF COMMUNICATION 


The SDMC. shall maintain a mailbox in tlie main office, into which any member of the Academy 
family may contribute written suggestions or concerns. Meeting times are announced in a timely 
.manner. The Chairperson may call an emergency meeting at any SDMC member's request. Any 
staff member, Board Member, or student may either appear at an SDMC meeting or submit issues 
for discussion in written or oral fashion to any SDMC member. The Director may prepare a 
meeting agenda. Written agenda items mt.:st be placed in the SDMC mailbox no later that three 
(3) days prior to the next scheduled SDMC meeting. The SDMC secretary in turn submits items 
to the Director for agenda preparation or consideration. Each meeting must allow opportunities 
for questions, new issues to be brought before the SDMC. The SDMC secretary records minutes 
and disseminates them throughout the campus. The Director maintains a file copy in the main . 
office for public access. 

MEMBERSHIP 

Each selected SDMC member serves a one-year term (two years after first year). 
Elections are held each spring for the following school year. Appointments to the SDMC 
are made by the Director in consultations with the SDMC, the Academy staff and 
community. Due to the small number of staff members, all classroom teachers are 
members of the SDMC. 

Classroom Teachers Parents (will have the opportunity to 
Community Members participate) 
Non-instructional Staff Business Members 

PROPOSED STAFF DEVELOPMENT PLANS 

(WILL COORDINATE WITH CISD) 


STAFF DEVELOPMENT 
DAY 

October 02, 1998 

October 24, 1998 

January 05, 1999 

February 27,1999 

May 08, 1999 

SUMMARY OF 
ACTMTIES 

Attendance 

Academic Achievement 

Technology Based Instruction 

Curriculum Alignment Process 

Year End Self-Assessment 
Program Feedback 
Future Planning 
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ACCOUNTABILITY INDICATOR 

In searching to establish accountability indicators, currently there is no student academic performance 
data available which can be used to establish specific academic performance targets for the current 
population, due to the following factors: 

1. 	 The length of student placement is less than one year (currently averaging about 6 months), 
because students enter and exit \\ ithout regard to the standard academic year, and because prior 
to the current plans to establish the charter school, students at TSWR TC had not been 
adequately served by the local school district in the homebound program it had established . 

. Because 	of these factors, information is used gathered from the Harris County Juvenile 
Probation Residential Facilities. 

2. 	 The grades given while enrolled at the Harris County Juvenile Probation institution's schoo1 are 
usually reported directly back on the student's home campus. 

3. 	 Three out of the four institutions were granted waivers by the TEA relieving the school district 
from its obligation to administer T AAS through the 1998-99 academic year'; and 

4. 	 In the one institution who administered the TAAS during the 1996-97 school year, 88% of the 
students are reported as being in the 9'" grade. For the remaining 12% who are not exempted 
for reasons of special education or limited English proficiency, T AAS scores were reported 
directly to the student's home campus. 

For these reasons, there are no practical means to gather and analyze baseline academic data and, 
therefore, no method to project student performance targets in relation to the state's Academic 
Excellence Indicator System (AEIS). 

Because similarities exist between the student population at TSWRTC and the Harris County JJAEP 
(See Tables 1-7 below), JJAEP student data are used for analysis. The analysis is based on data 
generated for students who were assigned to the JJAEP during the current school year. The 
assessment instructions administered to JJAEP students purport to correlate to T AAS objectives and 
instructional targets for reading, writing, and mathematics. As Table 7 illustrates data collected on 
theses JJAEP students reflect significant variation between their assigned instructional level and their 
grade level equiValency? 

In summary, the limited student performance data for the JJAEP population suggests the projected 
student population for the TSACS will, on average, be more than 3 years behind their age-appropriate 
instructional level. This understanding provides the basic foundation for the educational program 
which is this charter proposal. 

The following provisions ofthe Texas Education Code provide statutory guidance for programs that 
, 

I' 

I Exhibit C is a copy of the TAAS waiver issued by TEA to HlSD regarding students assigned to the Harris County 

Detention Center, Burnett-Bayland Home, and the Harris County Youth Village. . 

1 Independent assessment provided by the JNS Association, Inc. 
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serve at risk student populations and support the framework for TSACS accountability model: 

A. 	 Chapter 29, TEC, provides that accelerated instructions shall be provided to students who 
have failed any portion of the T AAS exit exam or who are at risk of dropping out of school. 
Section 29.081( d)(3) specifically defines students at risk of dropping out of school to include 
those students placed in a detention or a residential placement facility. 

B. 	 Chapter37, TEC, provides that the academic mission of alternative education programs shall 
be to enable students to perform at grade level. 

C. 	 Chapter 39, TEC, provides that school districts must offer intensive programs of instruction 
for students who do not perform satisfactorily on T AAS. Such programs must enable 
students to perform at grade level at the conclusion of the next regular term. 

D. 	 Proposed Accountability Model. 

A. 	 The TSACS model includes the following components: 

1. 	 A model that establishes clearly defined goals which will be used as the basis 
to evaluate the effectiveness of the program; 

2. 	 A model that provides quantifiable and measurable academic objectives for 
students assigned to the program; 

3. 	 A model that generates relevant entry-level academic performance measures 
for every student who enters the program; 

4. 	 A model that generates relevant and parallel exit-level academic performance 
measures for every student who exists a post-adjudication program; 

5. 	 A model that tracks the length of each student's placement in the program; 
and 

6. 	 A model that establishes performance standards that directly relate to the 
State's accountability system, emphasizing the objectives expressed in Chapter 
29, Chapter 37 and Chapter 39, TEC. 

B. 	 Using the above components as a guide, the TSACS will use an accountability model 
designed to objectively measure student academic growth while the student resides 
in the program. Student academic growth will be based primarily on a pre- and post­
test methodology applied to every student assigned to the program. TSACS will use 
assessment instruments that correlates as closely as possible to T AAS objectives and 
instructional targets for reading, writing and mathematics.3 

'As define by TAAS Objectives and Measu~emei1t Specifications. 
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E. 	 Goals of the TSACS Accountability Model for the First Two Years. For the first two 
years ofthe charter program, the accountability model is designed to accomplish the following 
goals: 

A. 	 Generates baseline data that will provide a basis for future research and analysis of the 
targeted student population; and 

B. 	 Demonstrate a level of student growth that, on average, proportionately exceeds one 
year's growth for one year's attendance in the program. 

F. 	 Goals of the Accouutability Model for the Charter after the First Two Years. 
After the first two years of the charter program, the accountability model will 
accomplish the following goals: 

A. 	 Establish specific performance targets for student academic growth; and 

B. 	 Evaluate the success of the. program relative to the establishment of 
performance targets. 

G. 	 Other Accountability Measures. To provide for a more comprehensive evaluation of 
program effectiveness, other performance measures will be incorporated into the 
accountability model. The additional accountability model. The additional accountability 
measures below are based on the premise that every non-exempt student shall be administered 
theTAAS: 

A. 	 T AAS score improvement, as measured by the Texas Learning Index (TU), for 
students who have been in the program for 18 consecutive weeks as compared to 
scores on their most recent T AAS exam.' 

B. 	 Improvement in course curricula mastered every 18 weeks, compared to courses 
completed in the prior semester the student was enrolled in school. The comparison 
is based on the number ofcourses the student completed, course credit earned, and 
overall improvements in the student's grade point average. 

c. 	 For students assigned to a GED preparatory course and who have been assigned to 
the program for at least 18 weeks, the number of students who take the GED­
examination. 

D. 	 Rate ofISPP progression for each student who is assigned to the program for 18 
consecutive weeks. 

G. 	 Timelines to Report Student Performance Data to the SBOE. The Board will report 
student progress to the SBOE in the following manner: 

·see: 1996 Accountability Manual (part 2). P. 11. which states that the ru is least sensitive to exceptionally high or low perfonnance. 
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A. 	 During the first academic year ofoperation, student progress will be ieported to the SBOE as 
soon as practical after the 135th academic day (3rd quarter) of the program and the 180th 
academic day (4th quarter) for all students who have been in the program for a minimum of 18 
weeks. 

B, 	 For every subsequent year after the first academic year of operation, student progress shall be 
reported to the SBOE as soon as practical after the 45th academic day (lst quarter; 90th 
academic day (2nd quarter); '35th academic day (l35th day); and I 80th day (4th quarter) for 
all students who have been in the program 18 consecutive weeks or more. 

STATEMENT OF IMPACT. 

C. 	 District Affected and Date Statement oflmpact Sent to District. See Attachment 

GEOGRAPHICAL AREA SERVED. 

D. 	 Geographic Area to be Served by the TSACS. The geographic area to be served by the 
TSACS is Montgomery County. 

ENROLLMENT CRITERIA. 

E. 	 Enrollment Criteria. 

A. 	 Student Eligibility. The TSACS will provide an educational program for students who 
meet the following criteria: 

I. 	 Students adjudicated by a juvenile court as delinquent, 
2. 	 Students placed by the juvenile court into the custody of the TSWRTC; and 
3. 	 Students placed by Juvenile Probation Departments. 

QUALIFICAnON OF PROFESSIONAL EMPLOYEES 

1. 	 Proposed Instructional Staffing. 

A. 	 Qualification of Instructional Staff. The TSACS will be encouraged to employ 
instructional faculty holding certifications conferred by the SBEC, or a degree from an 
accredited college or university. 

I. 	 Employment ofcertified educators and non-certified instructional personnel 
who have extensive experience serving the academic needs of at-risk youth; 

2. 	 Employment of certified educators and non-certified instructional personnel 
who possess a comprehensive understanding ofAcademic Excellence Indicator 
System ("AEIS',), TEKS, TAAS, and all other relevant provisions of Chapter 
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39, TEC; and 

3. 	 Employment of certified educators "'ho possess previous experience in 
programs serving at-risk youth, where data produced from those 'programs 
demonstrates student growth significantly exceeding a rate of one year's 
growth for one year's placement in the program. 

B. 	 Qualification of Administrator (Director): 

1.' 	 Employment of an administrator with extensive experience serving the 
academic needs of at-risk youth; 

2. 	 Employment of an administrator with a comprehensive understanding of the 
Academic Excellence Indicator System ("AEIS"), TEKS, T AAS, and all other 
related provisions of Chapter 39, TEe.; and 

3. 	 Employment of an administrator who possess previous professional 
experience in programs serving at risk youth, where data produced from those 
programs demonstrates student growth significantly exceeding a rate of one 
year's growth for one year's placement in the program. 

e. 	 Criminal Background Checks. The Board will obtain a criminal history summary on 
all employees hired and volunteers whose services will be used in conjunction with this 
charter proposal. In addition, any employee assigned administrative responsibilities for 
the TSACS by the Board shall be required to undergo an independent criminal history 
review. A report of the review shall be furnished to the Director prior to the beginning 
of the first academic year for which the charter is granted. 

D. 	 PIEMS. TSACS will provide a timely and accurate report of all students and [mancial 
information required by PElMS, according to TEA's established PIEMs reporting 
schedule. 

F. 	 Food Service. Students at TSWRTC are physically restricted to that facility. Due to 
their restrictions and the time in which school shall start, breakfast and lunch shall be 
provided by TSACS at a cost of@ $2.45 per/student/day. 

il)Ov < • ..., 

25 



--

School Plan 1998-2003 

-' 

School: Texas Serenity Academy Charter School Director: James Acker District: Conroe Independent School District 
Goal 1 

To Increase Student Academic Achievement 

Measurable Objectives 1.1 
1998-99 During the period from August 1998 to August 1999 school year, fifty percent (50%) of all students enrolled 18 weeks orlonger 

will pass fifty (50%) ofcourses attempted to earn credits or pass all parts of OED exam. 

1999-00 	 During the period from August 1999 to August 2000 school year, fifty-five percent (55%) of all students enrolled 18 weeks or 
longer will pass fifty-five (55%) of courses attempted to earn credits or pass all parts of OED exam. 

2000-01 	 During the period from August 2000 to August 200 I school year, sixty-percent (60%) of all students enrolled 18 weeks or longer 
will pass sixty-percent (60%) of courses attempted to earn credits or pass all parts of OED exam. 

2001-02 	 During the period from August 2001 to August 2002 school year, sixty-five percent (65%) of all students enrolled 18 weeks or 
longer will pass sixty-five percent(65%) of courses attempted to earn credits or pass all parts of OED exam. 

2002-03 	 During the period from August 2002 to August 2003 school year, seventy percent (70"10) ofall students enrolled 18 weeks or longer 
Will pass seventy Percent l'U%) ot courses attemptoo to earn croons or pass alIparts ot lJhU exam. 


Initiatives/St rateglesl Activities . 
 Responsibilities Resources Timeline Evaluation Status 

I. Provide computer-generated courses for core Committee (SDMC) NovaNet Daily Students' Grade 
subjects to students. Teachers Assignment 

Administrator 
NovaNet Lab 

2. Provide computer generated GED courses and GED Instructor Computer Programs Daily Pretest 
material for eligible students and other GED Examination Results 

Materials 
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Tex. Ser, Acad. Ch. School 1998-03 
Go.1 J, Objective 2-8 

Initiative.IStrategie.1A divide. Re.pon.ibilitie. Resources Timeline Evaluation Statu. 

3. Conduct cluster meetings bi-weekly to review Director Textbooks Twice a week Lesson Plans 
lesson objectives, modifY lessons to suit student's SDMe Supplemental Classroom 
needs, identifY their strengths and weaknesses Resources Observations 

Peer Activities 
Students' Grades 

4. Implement an "intense" period ofreading Teachers Reading Once a Week Periodic Reading 
for everyone during English, without Director Material Assessments 
disturbances. Classroom 

Observations 

S. IdentifY and provide TAAS teaching and Director Once every week TAAS Score 
review materials, and appropriate teacher 

CISD Testing . 
Teacher Department Reports 

TEA & TAAS 
Materials 
TAAS Items 
Specifications 

training Committee 

6. Develop special T AAS Reading, Writing EnglishlReading & TAAS Item Daily Lesson Plans 
and Math modules to be taught during class Mathematics Specifications Tutorial Plans 
and tutorials periods. Teachers TAAS Score TAAS Score 

I 

SDMC Reports Reports 
Review Modules 

7. Provide individualized training to students Teachers TAAS Items Once a wcek Tutorial Plans 
in their tutorial sessions concerning their Specification Teacher's Logs 
individual T AAS Score Reports, with emphasis TAAS Score 
on their areas ofstrength versus their areas of Reports 
weakness and TAAS Items Specifications. 
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Tex. Ser,Acad. Ch. School 1998-03 
Goal I, Objective 2-8 

Initiatives/Strategies/Activities Responsibilities Resources Timeline Evaluation Status 

8. Develop an interdisciplinary teaching matrix Teachers Supplemental Once every 6 Teaching Matrix 
whereby all core teachers and GED teacher and Non-certified Instructional weeks 
non-certified personnel work together to raise Personnel Materials 
student productivity. GEDTeacher CISD Scope & 

Sequence 
GED Material 

------_1-­
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School Plan 1998-2003 

School: Texas Serenity Academy Charter School Director: James Acker District: Conroe Independent School District 
Goal 2 

To Increase Student Desire to Attend School 

Measurable Objectives 2.1 
1998-99 Owing the period from August 1998 to August 1999 school year, fifty percent (50%) of all students enrolled 18 weeks or longer 

will have a desire to increase their daily school attendance to 70% 

1999-00 	 During the period from August 1999 to August 2000 school year, fifty-five percent (55%) of all students enrolled 18 weeks or 
longer will have a desire to increase their daily school attendance to 75% 

2000-01 	 Owing the period from August 2000 to August 2001 school year, sixty percent (60%) of all students enrolled 18 weeks or longer 
will have a desire to increase their daily school attendance to 80%. 

2001-02 	 During the period from August 200 I [0 August 2002 school year, sixty-five percent (65%) of all students enrolled 18 weeks or 
longer will have a desire to increase their daily school attendance to 885%. 

2002-03 	 During the period from August 2002 to August 2003 school year, seventy percent (70"10) of all students enrolled 18 weeks or longer 
will have a desire to increase tlleir daily school attendance to 90% 

Initiatives/Strategie.fActivitie. Re.pon.ibilitie. Resources Timeline Evaluation Statu. 

I. Develop 8 school wide program to monitor student 
,ttendance in individual classes. 

Faculty and Staff Attendance by Periods 
Secretary 
Teachers' 
Incentives 
Proposals 

Daily Official Attendance for 8n 

class periods 

29 

r..~J 

(,,, 



Tex. Ser, Acad. Ch. School 1998-03 
Gool2, Objective 24 

Initiative./Strategie./Activities Respon.ibilitles Resources Timeline Evaluation Statu. 

2. IdentitY students who have had a history of chronic 
attendance problems and have them met with the 
mentors, counselors, and/or Director 

Secretary 
Counselors 
Campus Security 
Director 

Attendance Data Once a week Alternative District 
Attendance 
Specialist's Log 
Counselor's Log 
Social Worker's Logs 
Disciplinary Records 

3. Offer Extracurricular activities when possible 
as incentives for school attendance. 

Faculty and StafT School Budget 
Incentives 

Once a Month School Calendar 
Field Trips 

4. All classes will develop more culturally 
sensitive curriculum in order to enable greater 
acceptance ofdata. 

Faculty and Staff School Budget 
Incentives 

Once a Month School Calendar 
Field Trips 
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School Plan 1998-2003 

School: Texas Serenity Academy Charter Scbool Director: Jame. Acker District Conroe Independent School Di.trict 
GoalJ 

To Increase Parental Participation 

Measurable Objectives 3_1 
1998-99 During the period from August 1998 to August 1999 school year, thirty percent (30%) of all parents will attend family counseling sessions held on 

visitation days. 

1999-00 During the period from August 1999 to August 2000 school year, forty percent (40%) of all parents will attend family counseling sessions held on 
visitation days. 

2000-01 During the period from August 2000 to August 2001 school year, fifty percent (500/0) of all parents will a!lend family counseling sessions held on 
visitation days. 

2001-02 During the period from August 2001 to August 2002 school year, fifty-five percent (55%) of all parents will attend family 
counseling sessions held on visitation days. 

2002-01 During the period from August 2002 to August 2003 school year, sixty percent (60%) of all parents will attend family counseling sessions held on 
visitation days. 

Initiatives/Strategle./Activitie8 Respon.ibilitie8 Resources Timeline Evaluation Statu. 

I. Provide computer-generated courses for parents, such as 
GED Preparatory courses and word processing. To develop 
an interest in education in those parents and family members 
who may not 'have had the opportunity in the past. 

Director 
GED Teacher 

NovaNet Lab Twice a month Training Evaluation 
Sheet 

2. Provide family counseling sessions during family visits. Counselors 
(TSWRTC) 

Supplemental 
Resources 

As needed Family Relationships 

- -­ - -
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School Plan 1998-2003 

. School: Texas Serenity Academy Charter School Director: James Acker District: Conroe Independent School District 
Goal 4 

To Increase Management Efficiency 

Measurable Objectives 4.1 
1998-99 During the period from August 1998 to August 1999 school year, one hundred percent (100%) of the teachers will be involved 

in curriculum alignment that can be implemented to increase the successfulness of student academic achievement. 

1999-00 	 During the period from August 1999 to August 2000 school year, one hundred percent (100%) of the teachers will be involved 
in curriculum alignment that can be implemented to increase the successfulness of student academic achievement. 

2000-01 	 During the period from August 2000 to August 2001 school year, one hundred percent (100%) of the teachers will be involved 
in curriculum alignment that can be implemented to increase the successfulness of student ,academic achievemcl11. 

2001-02 	 During the period from August 2001 to August 2002 school year, one hundred percent (100%) of the tcachers will be involved 
in curriculum alignment that can be implemented to increase the successfulness of student academic achievement. ' 

2002-03 	 During the period from August 2002 to August 2003 school year, one hundred percent (100%) of the teachers will be involved 
in curriculum alignment that can be implemented to increase the successfulness ofstudent academic achievement. 

Initiatives/Strategiesl Activities Responsibilities Resources Timellne Evaluation Status 

I. Provides teachers a means to share infonnation about 
their resources and textbooks. 

Director 
SOMC 
Teachers 

Curriculum 
Alignment 
Materials 

As needed ' Lesson Plans 
Interdisciplinary Units 

2. Work with Conroe ISO to include TSACS teachers and 
support personnel to receive training, attend workshops, and 
Inservices sponsored by Conroe ISO 

Director 
Teachers 
Support Personnel 

Conroe ISO As developed by Conroe 
ISO 

- - - _.­

Increased productivity 

, ... 

On-going 
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Tex. SeT, Acad. Ch. School 1998-03 
Goal 4, Objective 3 

InltiativeslS trategiesl Activities 

3. Attend scheduled training sessions sponsored by Regional 
Educational Department, and local colleges. Collaborate 
with the Texas Charter School Resource Cen!er as well as 
TEA to stay abreast of changes and training session 
schedules, as well as any changes in laws. 

---­ _. 

Responsibilities 

Director 

Resources 

Regional Ed. 
Dept. 
Tex. Charter 
School Resource 
Center 
TEA 

.. 

Timeline 

On-going 

Evaluation 

Productivity 

Status 
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School Plan 1998-2003 

School: Texas Serenity Academy Charter School Director: James Acker District: Conroe Independent School District 
GoalS 

To Increase Public Engagement (Project Mentor) 

Measurable Objectives 5.1 
1998-99 During the period from August 1998 to August 1999 school year, fifty percent (50%) of business partners will mcet once a month 

to discuss and implement strategies to tutor students, speak at special events and be class advisors. 

1999-00 	 During the period from August 1999 to August 2000 school year, fifty-five percent (55%) of business partners will meet once a 
month to discuss and implement strategies to tulor students, speak at special events and be class advisors. 

2000-01 	 During the period from August 2000 to August 2001 school year, sixty percent (60%) of business partners will mect once a month 
to discuss and implement strategies to tutor students, speak at special events and be class advisors. 

2001-02 	 During the period from August 2001 to August 2002 school year, sixty-five percent (65%) ofbusincss partners will meet once 
a month to discuss and implement strategies to tutor students, speak at special events and be class advisors. 

2002-03 	 During the period from August 2002 to August 2003 school year, seventy percent (70%) of business partners will meet once a 
month to discuss and implement strategies to tutor students, spcak at special events and be class advisors. 

Timeline EvaluationResponsibilities Resources StatusIn itiativ.s/StratogieslActivities 

Community 
implement strategies. 

Director Supplemental Once a month I. Conduct meetings once a month to discuss and 
Community Leaders Resources involvement 
Probation 
Department 

On-going Community 
lrganizations. 
l. Contact local church groups, fraternities, clubs, and civic Director Community 

Community Leaders Organizations Involvement 
Civic and Social 
groups 

I. 
-
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School Plan 1998-2003 

School: Texas Serenity Academy Charter School Director: James Acker District: Conroe Independent School District 
GoalS 

To Increase Public Engagement (Project Mentor) 

Measurable Objectives 5.2 
1998-99 During the period from August 1998 to August 1999 school year, TSACS will develop a mentorship program and fifty percent 

(50%) ofthe Mentors will work with the TSACS to provide mentorship, guidance and leadership to students to help them become 
more productive citizens in the community. 

1999-00 	 During the period from August 1999 to August 2000 school year, fifty-five percent (55%) of the Mentors will work with the 
TSACS to provide mentorship, guidance and leadership to help them become more productive citizens in the community. 

2000-01 	 During the period from August 2000 to August 200 I school year, sixty percent (60%) of the Mentors will work with the TSACS 
to provide mentorship, guidance and leadership to help them become more productive citizens in the community. 

2001-02 	 During the period from August 200 I to August 2002 school year, sixty-five percent (65%) of the Mentors will work with the 
TSACS to provide mentorship, guidance and leadership to help them become more productive citizens in the Gommunity. 

2002-03 	 During the period from August 2002 to August 2003 school year, seventy percent (70%) of the Mentors will work with the TSACS 
to provide mentorship, guidance and leadership to help them become more productive citizens in the community. 

Initiatives/Strategies/Activities Responsibilities Resources Time line Evaluation Status 

. Provide mentoring, leadership and guidance. Mentors 
Community 
Leadership 

Transportation to 
games, parks, 
movies, church, 
etc . 

Once a month Change in attitudes 

. Develop business partnerships using employees as 
lentors ( those who qualitY to do so ) 

Director 
Business partners 

Sponsorships As scheduled through 
husinesses. 

Development of 
programs. 
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TEXAS SERENITY ACADEMY 

OPEN-ENROLLMENT CHARTER APPLICATION 


The following is an outline detailing the proposed budget: 

I. 	 Net Assets at beginning of year-

A. 	 Academy assets comp-;se of instructional material, computers, furnishings, and cash 
totaling about $100,000. 

II. Estimated Revenues-­

A. 	 ADA is based on an estimated student population of 100 youth. Since students attending the 
Academy reside on the 14 acre site, there is no cost incurred in their transportation to and from 
school. Costs are incurred for field trips, trips to the public library, etc. Contract for these 
services with TSWRTC. Start·up money comes from TEA funding, $15-$25,000. 

B. 	 Title 1 funding is based upon $250 per qualifying student. The meal allocation is based upon 
a reimbursement for each student in the federal lunch and breakfast program of@ $2.85 per 
day. The Special Education and LEP money is funding for those students that carry one or both 
of those labels. 

C. 	 Texas Serenity Academy will conduct fund raising events, and solicit business partners during 
the year to acquire money for field trips and special events during the school year. These fund 
raising events will include, but are limited to, corporate sponsorships, foundation grants, 
government grants, and student fund raisers. There are no estimates as to how much might be 
raised since this will be the first year, but hopes are we will raise more than $1000 per student, 
or $100,000, through Business and Community partners. 

III. 	 Estimated Expenses-

A. 	 In school year 1998-99, Texas Serenity Academy will employ five teachers, School Director, 
one ADA clerk/sec., two teacher's aides, and one G.E.D. instructor. Texas Serenity Academy 
will base salaries on Conroe I.S.D. salary scale. Texas Serenity Academy will also pay up to 
100% of full-time employees medical insurance premiums, our the standard paid by C1SD. 

B. 	 Texas Serenity Academy will contract with Texas Serenity White House RTC to employ it's 
vans or buses when needed for field trips and outings at @ $1.25 per mile. 

C. 	 Texas Serenity Academy will also contract with Texas Serenity White House RTC to lease 
usage ofbuilding for classroom and office space as well as gym equipment. 
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ATTACHMENT 
TEXAS SERENITY ACADEMY 

FY98-99 
Budget 

Description Object Code Total 

Net Assets at Beginning of Year $50,000 

Estimated Revenues: 
Local Sources 
State Sources @ $4200/per 
Federal Sources 
Other Sources 

$0 
$420,000 
$0 
$ 100,000 

Total Estimated Revenues $ 520,000 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Services 
Supplies and Materials 
Other Operating Supplies 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

$ 231.000 
$ 76,000 
$ 65,600 
$ 132.350 
$ 23,000 

Total Estimated Expenses $ 527,950 

Gains 
Losses 

7950 
8950 

$0 
$ 7,950 

Change in Net Assets $ - 7 950 

Net Assets at End of Year :I> -125Q 

(HI 
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ATTACHMENT 


TEXAS SERENITY ACADEMY 

Budget Time line 


Due Dates by Year 1999 


April 1 May 1 July 1 August 1 September 1 

SDMCand 
Faculty submit 
Budget 
Worksheets to 

SDMC & Faculty 
submit budget to 
Director 

Finance 
Committee 

Review 

Board of Directors 
Approval 

Beginning of 
School Year 

Director 
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TEXAS SERE.NITY ACADEMY 

FY98-99 

Budget 

Function 
Descrilltion 

Expenses 
Code Object Code 

Instruction: 11 
Payroll Costs 6100 
Professional and Contracted Services 6200 
Supplies and Materials 6300 
Other Operating Supplies 6400 
Debt Expense 6500 

Total Instructions 

Instructional Resources and Media 12 
Services: 
Payroll Costs 6100 
Professional and Contracted Services 6200 
Supplies and Materials 6300 
Other Operating Supplies 6400 

$ 207,000 
$0 
$ 4,000 
$ 82,000 
$0 

$0 

$ 10,000 

$ 40,000 


Debt Expense 
Total Instructional Resources and Media Services 

6500 

Curriculwn Development and 
Instructional Staff Development: 
Payroll Costs 
Professional and Contracted Services 
Supplies and Materials 
Other Operating Supplies 
Debt Expense 

Total Curriculwn Development and 
Instructional Staff Development 

13 

6100 
6200 
6300 
6400 
6500 

$0 
$ 4,000 
$ 2,000 
$ 3000 
$0 

Instructional Leadership: 
Payroll Costs 
Professional and Contracted Services 
Supplies and Materials 
Other Operating Supplies 
Debt Expense 

Total Instructional Leadership 

6100 
6200 
6300 
6400 
6500 

$0 

School Leadership: 
Payroll Costs 
Professional and Contracted Services 
Supplies and Materials 
Other Operating Supplies 
Debt Expense 

Total School Leadership 

23 
6100 
6200 
6300 
6400 
6500 

$ 60 000 
$ 3,000 
$ 3,000 
$ 5,600 
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Total 

$ 293,000 

$ 50,000 

$ 9,000 

$0 

$ 71,000 ('I-r:t ..t ., ... 
1 
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TEXAS SERENITY ACADEMY 

FY98-99 

Budget 


Function 
Deseri!!tion Code Object Code Total 

Guidance, Counseling and Evaluation 
Services: 31 

Payroll Costs 6100 
 $0 

Professional and Contracted Services 6200 $3,0% 

Supplies and Materials 6300 $0 

Other Operating Supplies 6400 ~O 

Debt Expense 6500 
 ~O 

T olal Guidance, Counseling and 
Evaluation Services $ 3,096 

Social Work Services (Optional) 32 

Payroll Costs 6100 
 ~O 
Professional and Contracted Services 6200 

Supplies and Materials 6300 

Other Operating Supplies 6400 

Debt Expense 6500 


Total Social Work Services $0 

Health Services: 33 

Payroll Costs 6100 $0 

Professional and Contracted Services 6200 

Supplies and Materials 6300 

Other Operating Supplies 6400 

Debt Expense 6500 


Total Health Services 
 $0 

Student Transportation: (Optional) 34 

Payroll Costs 6100 ~O 

Professional and Contracted Services 6200 $ J.25/mile 

Supplies and Materials 6300 

Other Operating Supplies 6400 

Debt Expense 6500 


Total Student Transportation $ 1.25/mile 


Food Services: (Optional) 35 

~O 


Professional and Contracted Services 6200 ~ 2.45/11er 

Supplies and Materials 6300 


Total Food Services 


Payroll Costs 6100 


Other Operating Supplies 6400 

Debt Expense 6500 


$ 245/ daily 
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FY98-99 
Budget 

Function 

Descril1tion Code Object Code Total 


Co-curricularlExtracurricular Activities: 

(Optiona\) 36 

Payroll Costs 6100 $0 


Total Co-curricularlExtracurricular Activities 


Professional and Contract<:d Services 6200 

Supplies and Materials 6300 

Other Operating Supplies 6400 

Debt Expense 6500 


$0 

General Administration: 41 

$0 


Professional and Contracted Services 6200 $ 31,854 

Supplies and Materials 


Payroll Costs 6100 


6300 $ 20,000 

Other Operating Supplies 6400 

Debt Expense 

Total General Administration 

6500 


$ 51,854 

Plant Maintenance and Operations 51 

PaYToll Costs 6100 $ 23,000 


23000 

Professional and Contracted Services 6200 

Supplies and Materials 6300 

Other Operating Supplies 6400 

Debt Expense 6500 


Total Plant Maintenance and Operations 
 $ 

Security and Monitoring Services: (Optional) 52 

Payroll Costs 6100 $0 


Total Security and Monitoring Services $0 


Professional and Contracted Services 6200 

Supplies and Materials 6300 

Other Operating Supplies 6400 

Debt Expense 6500 


Data Processing Services: 53 

Payroll Costs 6100 $24.000 


Supplies and Materials 6300 $ 3,000 


Total Data Processing Services 


Professional and Contracted Services 6200 


Other Operating Supplies 6400 

Debt Expense 6500 


$ 27,000 
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TEXAS SERENITY ACADEMY 

FY98-99 

Budget 


Function 

Descrilltion Code Object Code Total 


Community Services: (Optional) 61 

Payroll Costs 
 6100 ::Ii 0 


Professional and Contracted Services 6200 

Supplies and Materials 

Total Community Services 


6300 

Other Operating Supplies 6400 

Debt Expense 6500 


$0 

Fund Raising: (Optional) 81 

6100 ::Ii 0 


Professional and Contracted Services 6200 


Total Fund Raising 


Payroll Costs 


Supplies and Materials 6300 

Other Operating Supplies 6400 

Debt Expense 6500 


$0 

TOTAL EXPENSES (All Functions) $ 527 950 
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CHARTER SCHOOL BUDGET JUSTIFICATION BY CATEGORY 


EXPENSES 

Instruction 

PaFoll Costs: 3.0 FTE Teachers x $28,000 
1.0 FIE Special Ed. T~acher x $33,000 
2.0 FIE Teacher's Aide x $16,000 
1.0 FIE LEP Teacher x $28,000 
1.0 FIE GED Teacher x $30,000 

= 

$84,000 
$33,000 
$32,000 
$28,000 
$30,000 

Supplies and Materials: Chairs, Desk, Blackboards, Computer, 
Educational Software $70,000 

Paper/notebooks/writing materials @ 
$500 per semester x 2 semesters x 100 = $10,000 

Instructional Resources and Media Services 

Professional and Contracted services: $16,000 

Supplies and materials: VCR, Monitor, Cart, Overhead 
Projector, Video Camera = $5,600 

Curriculum Development and Instructional Staff Development: 

Professional and Contracted Services: Consultant for 
curriculum development 

Supplies and Materials 

Other Operating Costs: Staff conference fees and travel ( included in technology ) 

Instructional Leadership 

Supplies and Materials: Computer for business use, supplies 

Other Operating Costs: Conference fees and travel 

School Leadership: 

PaFoll Costs: 1.0 FTE Director@ $60,000 + Benefits 

Other Operating Costs: Computer for business use, Conference fees and travel 
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Guidance Counseling and Evaluation Services: 

Payroll Costs: 

Professional and Contacted Services: Educational Diagnostician reimbursed at $200 
per battery X 50 batteries 

Supplies and Materials: Testing supplies and office supplies 

Social Work Services: Donated by tbe Residential Treatment Programs 

Health Services: Donated by tbe Residential Treatment Programs 

Student Transportation: 

.Otber Operating Costs: 

General Administration: 

Maintenance and repair and fuel $1.25/mi1e 

Payroll Costs: 

Professional and Contracted Services: Pro-rata share of annual audit cost 

Plant Maintenance and Operations: 

Professional and Contracted Services: Remodeling of classroom 
Area, upgrading climate conlTol system. (Planning Grant 
Start-up Funds) 

Otber Operating Costs: Utilities and telephone $23,000 

Data Processing Services: 

Professional and Contracted Services: PEIMS ConlTact 
for data entry (36 weeks X $86) 

Supplies and Materials: PEIMS Software ( technology cost) 
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APPENDIX I 

Application for Approval of an 

Open-Enrollment Charter 
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APPENDIX II 


Statement of Impact 
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Appendix IV 


Open Enrollment Charter 

School Facilities Letter of Intent 
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OPEN-ENROLLMENT CHARTER SCHOOL 

FACILITIES LETTER OF INTENT 


DATE:~~~~~_________ 


LESSOR ( OWNER ): 


LESSEE ( TENANT ): 


USE: 


PREMISES: 


TERMS of LEASE: 


RENTAL AMOUNT: 


CONTINGENCY: 


TEXAS SERENITY WHITEHOUSE 

TEXAS SERENITY ACADEMY CHARTER SCHOOL 

CHARTER SCHOOL 

3202 N. FRAZIER, CONROE. TEXAS. 77301 
address 

3200 square feet of space ( currently) 
square footage 

20 year lease. renewable at the end of 20 years 

$11.200 MONTHLY (WITH IMPROVEMENTS) 

The terms of this letter of intent are contingent upon 
TEXAS SERENITY ACADEMY CHARTER SCHOOL 
( sponsoring entity) receiving a charter to operate an 
open-enrollment charter school from the State Board of 
Education by September. 1998. 

DATE: __-L~~___________ 



APPENDIX V 


MAP OF AREA 


l '" , ' 5 0' " v 
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COPYRIGHT MATERIAL 

2 pages have been withheld 

PLEASE NOTE: The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 

information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are 

interested in reviewing the copyrighted information, please send an email to 
accred@tea.state.tx.us to schedule an appointment. 

mailto:accred@tea.state.tx.us�
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APPENDIX VI 

Certification of Insurance 
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Accounting Firm Ratification Letter 


Letter of Support 
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July 21, 1993 

Texas Education Agency 
Charter School Division 

Re: Texas Serenity Academy Charter School 

To Whom It May Concem: 

This letter shall serve as our formal ratification and verification that we have been 
engaged es accountants and auditors for the Texas Serenity Academy Charter 
School. Our engagement will be to provide thosa 2C'"..ounting and auditing 
functions requested by the school. 

Should you have any questions, please do not hesitate to contact me. 

Robert M. Camp, CPA 
Principal 

3200 SOUTH\,VEST FREEWAY· SUITE JOOO • HouS"rON, TfXAS 77027 • In) 9g3·0e..\1' • flV( (.,f3) 96Q·8223 • wWWOI"f1tq:'~·ccrr-
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Life at Texas Serenity Whitehouse RTC 
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TEXAS SERENITY RTC 


"WHITE HOUSE" 


"A Place Where Dreams Are Made" 
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Location 

Nestled in the comfort and pri'.Iacy of a spacious 14 acre and 
6000 sq. ft. facility is our moderate to long - term drug and alcohol 
residential treatment center for boys between the ages of 13-17. The 
White House is a drug and alcohol abuse residential treatment 
program that offers a safe and structured environment that restores 
and redirects the lives of youths and fosters wholesome growth. 
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Admissions 

Each client is assessed upon his admission to the program. An 
individual treatment plan is designe.d within 30 days of admission to 
identify strengths, weakness and areas that require improvement. 
Each health care professional interacts with other members of the 
Treatment Team in order to establish the most appropriate strategy to 
meet the emotional, mental, physical and spiritual needs of the client .. 
Weekly progress reports are completed by the Clinical Team and 
forwarded to the appro. 'riate referral agency. 



OPERATION MANAGER 

Ms. Nicholas is the individual that is responsible for enrolling all 
residents in school. If any infractions occur at school, she is 
called. In addition, she orders all food for the cook to prepare. 
Ms. Nicholas is responsible for all staff schedules, for the health 
and welfare of all residents, all communications with the 
Probation Officers, and making sure that the facility is run in t~e 
appropriate manner to help the youth that your programs send 
our programs. . .l 
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Program 

Our clients receive a minim um of one plus hours of individual· 
therapy and ten hours of group therapy each week. in addition, 
education on drugs and alcohol addiction, problem solving, and family 
issues are presented each week in a lecture forum. Client recreatiohal 
therapy includes table games, volleyball, basketball, billiard, softball, 
fishing, jogging, football and agriculture on a weekly basis. Reuniting 
the member with their family is our primary goal whenever possible, 
Family therapy is an essential par:: of the program with the goal of 
healing the wounds of members from each family system. Spirituality 
is a component of our program that helps our clients to reach deep 
within themselves to find inner strength and to focus on a source of 
support for recovery. 



LIFE SKILLS 

The White House provides a homelike atmosphere with caring adult 
role models who encourage responsibility, motivation, pride tenacity 
and integrity. All clients are expected to respect their home and help in 
the completion of chores to make the household pleasant and 
effective. 
We also offer training in other important life skills such as the wor~ 

, 

ethic, and personal banking, to include establishing and maintainirilg 
savings and checking accounts and effective budgeting techniques. 



FAMILY MEALS 

Meals are carefully planned by a staff nutritionalist and prepared 
by our cook. The meals are served in a family type setting tb 
encourage feelings of unity and togetherness. 



INDIVIDUAL THERAPY 

Individual Therapy is provided to the client at least once a week 
by licensed professionals. Psychotherapy is the treatment by 
psychological means of problems of an emotional nature in 
which a trained person deliberately establishes a profession ail 
relationship with the client with the object of removing, modifying 
or retarding existing symptoms; mediating disturbed patterns of 
behavior, and promoting positive personality growth anqi

I 

development. 



GROUP THERAPY 

Each client attends group counseling sessions three (3) days a 
week. The key group facilitator is a licensed professional. A co- . 
counselor may be used and is a member of the treatment team. 
The groups include process and didactic sessions, with 
individual treatment goals in mind. The purpose of group 
counseling is to help the client become aware of their disease 
(chemical dependency) and work toward resolution of issues 
identified in their treatment plan. It is in this safe and accepting . 
atmosphere of the group that such issues can be explored openly! 
and honestly. By overcoming interaction barriers together, the'

I 

group develops a cohesiveness. There are many authorities in , 
the treatment field that believe the group process is the most i 

effective way to accomplish cohesion. 
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SUPPORT GROUP MEETINGS 

Clients find support from other persons in the group. It is a place 
where you can get feedback on your feelings, thinking, and 
behavior as you progress in recovery. This also introduces 
members to future aftercare programs where they can get the 
support needed to take the necessary action to prevent relapse. 
With chemical dependency there is a tendency to isolate and , 
during that time of isolation, communication skills are lost. 
Support groups help to develop communication skills. They 
provide someone who can pOint out warning signs that your ' 
sobriety program may be in trouble. 
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PSYCHODRJAMA 

Psychodrama is a type of group Psychotherapy that differs frorp 
traditional group methods in its stress on action rather than 
description. The insights reached in Psychodrama are action­
insights derived from the actual experience of living the past, 
present, or future in dramatic form. Action takes place in the 
"here-and-now," on a stage, and with the help of a trained 
director and other members of the group. Catharsis of emotion is 
achieved through the "her-and-now" experience of this subjective 
reality. Research has shown psychodrama to be an excellent too) 
to facilitate the exploration of frustration, depreSSion, anxiety] 
anger, loneliness, and despair that accompany substanc~ 
dependence. 



PROBLEM SOLVING 

Adolescents at risk present a myriad of problems. Our staff 
endeavors to create a therapeutic alliance with our youth that 
builds a trusting relationship. Adolescents in crisis usually feel 
vulnerable, hopeless, angry, low in self-esteem, and at a loss for' 
how to cope. The professional involved must be prepared to! 
apply skills that are different than those required for preventive or! 
post-intervention counseling. Clients are taught positive problem 
solving techniques by introducing new perspectives to old 
problems. 



TUTORIAL 

The youth at the White House RTC will attend public school. The I 

Conroe ISO has been cooperative and will provide special 
education and an Alternative School Program. If clients are 
successful in the Alternative School Program for 30 - 60 days, 
they are then processed back into the mainstream public school.; 
The Staff at the White House RTC will stay in close! 
communication with Conroe ISO personnel in order to facilitate al 
successful educational process for our clients. Tutorial servicesl 
are offered, in addition, to insure success. An on-campus schoo)! 
is planned for the future. 
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APPENDIX IX 


The Texas Serenity Family 
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Houston, Texas 

Texas Serenity Community living 


2424 Southmore 

Houston, Texas 77004 


Tele:281·260·0799 Fax:281·260"()987 

Texas Serenity Greenspoint 


250 Meadowfem, Suite 100 

Houston, Texas 77067 


Tele:281·873·2344 Fax:888-889·8299 


Corpus Christi, Texas 

Texas Serenity Bayshore 


5110 Wilkinson Drive 

Corpus Christi, Texas 78415 


Tele: 512·814·0400 Fax: 512·814·0300 


Conroe, Texas 

Texas Serenity Counseling 


240 South Main 

Conroe, Texas 77301 


Tele: 409·788·2131 Fax: 409·788·2126 


South Main Medical Clinic 

240 South Main 


Conroe, Texas 77301 

409·788·2100 


Texas Serenity White House 

Adolescent 


Residential Treatment Facility 

3201 North Frazier 


Conroe, Texas 77301 

Tele: 409·788·2196 Fax: 409-441·2195 


Dallas, Texas 

Texas Serenity Metroplex 


2708 Inwood 

Dallas, Texas 75235 


Tele: 214·630-4020 Fax: 214·630·6069 
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e~as I Serenit 
Wlu!eHouse 

Adolescent Residential 
Treatment Center 

3201 North Frazier 

Conroe, Texas 77301 


Tele: 409-788-2196 Fax: 409-441-2195 


,(*~,<::0l1tinllu_n1 
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Adolescent Substance Abuse, Chemical 
Dependency, and Level IV &V 
Behavioral Treatment Facility 

For Boys 13 -17 

T he Progralll 
The Adolescent program ilt the Texas Serenity Res­
idential White House is a treatment program that 

. offers a safe and strllctured environment that re­
,,1"'"5 .and redirects the lives of youths and fosters 

wholesome growth. 

We are a moderate to. long-term drug and alcohol residential 
treatment center for boys between the ages of 13 - 17. The 
White House is nested on a quiet 14 acre campus and has a 
6,000 square foot building in which we hOllse and hold group and 
individual counselin9 sessions. 

We are located in Conroe, Texas y, mile north of Loop 336 on 
Hwy 75. From this strategic location we are able to serve the 
Greater Houston Metropolitan Area and the surrounding counties. 
We provide land or air trawl'ortation to and from our facility, and 
as a restllt ar'e capable of rendering service to the entire state of 
Texas. ·hePtan

T Each client is assessed upon his admission to the 
. program and an individual treatment plan is de­

signed for each child based on age, history, devel­
opmental stage, levc1 of functioning, and treatment 

needs. Each health care professional interacts with other mem­
bers of the Treatment Team in order to establish the most appro­
priate strategy to meet the emotional, mental, and spiritual needs 
of the client. 

't3. 
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T he Process 
The carefully nurtured relationships between the 
staff and the client assist the change of problem 
family or social relationships, attitudes, and behav­
iors. The interdisciplinary treatment team is com­

posed of the supervising Psychiatrist, the clinical psychologist, the 
therapist, licensed chemical dependency counselors, specialized 
mental health workers, and nursing staff. 

A very important part of recovery is a tranquil and peaceful envi­
ronment. We believe that our campus is avery important facet in 
the process of helping our troubled youth. When this peaceful and 
tranquil atmosphere is combined with a staff that is caring, cre­
dential, honest, and trustworthy, a child begins to become moti­
vated to be the best they can be. 

eritSystem 
As the clients go throu9h our program, they 
will be participating in the merit I level sys­
tem. This system was designed to ensure a 
measurable, fair, and consistent method to 

document progress shown throughout each treatment phase. 
The merit system is the method we have designed to monitor and 
reward appropriate therapeutic behavior. Our system goes from 
merit level 1 to 5 and changes based on expectations of house­
hold duties and appointed responsibilities. Each level has a set of 
restrictions and privileges and are reviewed on aweekly basis. 
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Houston, Texas 


Texas Serenity Community living 

2424 South more 


Houston, Texas 77004 

Tele:281·260·0799 Fax:281·260·0987 


Texas Serenity Greenspoint 

250 Meadowfern, Suite 100 


Houston, Texas 77067 

Tele:281·873·2344 Fax:888·889·8299 


Corpus Christi, Texas 

Texas Serenity Bayshore 


5110 Wilkinson Drive 

Corpus Christi, Texas 78415 


Tele: 512·814·0400 Fax: 512·814·0300 


Conroe, Texas 

Texas Serenity Counseling 


240 South Main 

Conroe, Texas 77301 


Tele: 409·788·2131 Fax: 409·788·2126 


South Main Medical Clinic 

240 South Main 


Conroe, Texas 77301 

409·788·2100 


Texas Serenity White House 

Adolescent 


Residential Treatment Facility 

3201 North Frazier 


Conroe, Texas 77301 

Tele: 409·788·2196 Fax: 409-441·2195 


Dallas, Texas 

Texas Serenity Metroplex 


2708 Inwood 

~..... .~ 

Dallas, Texas 75235GO-, Tele: 214·630-4020 Fax: 214·630·6069 

• 

e~as .Sere~ty

counsehng SerVlces 

SUBSTANCE ABUSE 


Houston 
281-875-2344 

Dallas 
214-350-6560 

Corpus Christi 
512-814-0400 

Conroe 
409-788-2131 

l'i:\eolltinUUll1 
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T
 exas Serenity Counseling Services be­

lieves that we must be flexible and innovative in order to 

meet the challenge of an ever changing society. Our nation's num­
ber one health problem is mental illness and addiction. By meet­
ing the real needs of the victims of this disease, relapse rates can 
be reduced. 

F
·ollow-up is the weakest link in treatment. An 


adequate program should continue to support a discharged 
client for at least 2 years. Because of this, all discharges are re­
ferred to Texas Serenity Outpatient Centers and into an aftercare 
program. 

5tudies have shown that 
while 50% of the clients who 
have had one year follow-up 
will remain abstinent beyond 
5 years, an additional year 
of follow-up canincrease these abstinence rates to 80%. 

Qua lity of sobriety and abstinence is rooted in phys­

ical, mental, and spiritual well ness. Quality treatment must 
address ail three of these facets of human existence. 
Our overall treatment concept takes into consideration the funda­
mental aspects of all biological, psychological, and social treat­
ment models. 
Our model addresses the overall needs of each client - setting a 
course toward an enduring quantity of quality abstinence and so­
briety. 
Honesty and responsibMity are keys to client's discovery of their 
emotional deficiencies and develop the (Jpacity for growth, and 
self-awareness. 

no 
CO_ 
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A trained counselor 

or licensed therapist will per­

form acomplete assessment of to 

determine each client's needs. Chem­

ically Dependent clients will receive 

the following: 


Intensive outpatient 
• Substance P,buse Assessment 
• Drug/Alcohol Education 
• Group Therapy 
• Individual Therapy 
• Family Therapy 
• Gender Groups 
• Problem Resolution Group 
• Life Skills Groups 
• Case Management 

Supportive outpatient 
• Group Therapy 
• Family Therapy 
• Drug and Alcohol Education 
• Individual Therapy 

F or an additional fee Professional Psychiatric services are 

available for medication intervention and/or other medical 
necessities. 
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Houston, Texas 

Texas Serenity Community living 


2424 Southmore 

Houston, Texas 77004 


Tele:281-260-0799 Fax:281-260-0987 

Texas Serenity Greenspoint 


250 Meadowfern, Suite 100 

Houston, Texas 77067 


Tele:281-873-2344 Fax:888-889-8299 


Corpus Christi, Texas 

Texas Serenity Bayshore 


5110 Wilkinson Drive 

Corpus Christi, Texas 78415 


Tele: 512-814-0400 Fax: 512-814-0300 


Conroe, Texas 

Texas Serenity Counseling 


240 South Main 

Conroe, Texas 77301 


Tele: 409-788-2131 Fax: 409-788-2126 


South Main Medical Clinic 

240 South Main 


Conroe, Texas 77301 

409-788-2100 


Texas Serenity White House 

Adolescent 


Residential Treatment Facility 

3201 North Frazier 


Conroe, Texas 77301 

Tele: 409-788-2197 Fax: 409-441-2185 


Dallas, Texas 

Texas Serenity Metroplex 


2708 Inwood 

Dallas, Texas 75235 


c..:: Tele: 214-630-4020 Fax: 214-630-6069 co 
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e~as Serenit
cMHc 

Rehabilitation 

Partial Day Hospital 


I-Iouston 
281-875-2344· 

Dallas 
214-350-6560 

Corpus Christi 
512-814-0400 



Rehabilitation 

.Partial Day Hospital 


T exas Serenity Partial Day Hospital is 

addressing personal &sodal stigma, heredity, and acceptance. 
result of mania. The modalities include regulating medications, 

adequate program should continue to support a discharged 

one of the extreme mood swings of bipolar disorder, for­
merly known as manic-depressive illness. Our staff understands 
the stages of mania and uses communication techniques to deal 
with the often devastating interpersonal dynamics that occur as aF ollow-up is the weakest link in treatment. An 

. dedicated to serving individuals with thought disorders 

ipolarBobtainable 
treat­

special­
and 

chemical imbalances, and is staffed by highly trained field 
ists, licensed therapists, and dedicated to providing quality 
merit planning and assisting the clients in achieving Disorder with mania is just 
goals. 

client for at least 2,years. Because of this, all discharges are re­
ferred to Texas Serenity Outpatient Centers and into an Aftercare 
program. 

All clients must be 
pre-admitted by a 
physician prior to 
participation in the 
Partial Hospital 
Program. Contact 
the facility closest 
to you to assist in 
any intake inquiries 
you may have. 

The following are brief descriptions of the most common admis­
sions inlo Texas Serenity Partial Day Hospitalization program: 

Schizophrenia is one of the most misun­

derstood illnesses. Each year at least 250,000 people with 
schizophrenia return to home or community-based care without 

~~ 

c')ongoing management of this severe mental illness. Our staff uses {'.:J' 
a step-by-step method for each client in learning to live with 
schizophrenia by preventing relapses, regulating medications, en­
couraging established household rules, dealing with depression 
and anxiety, and planning for the client's future. 

Borderline Personality is 

treated using Dialectal Behavior Therapy (DBT), a clinically 
proven treatment, applied by the continual effort of the treatment 
staff on using active problem solving to balance the client's need 
to validate current emotional, cognitive, and behavioral response. 
Treatment includes increasing behavioral skills, self-respect, and 
achievement of individual goals. 

D ual Diagnosis are clients who have 

both aserious mental illnesses and chemical dependency. 
Our facilities separate the clients in some modalities to insure that 
those with substance abuse issues can develop relapse preven­
tion skills. All of our partial day hospitalization programs are 
TCADA licensed and approved. 

oOObtPoOoftr::' ~OO.o. 




;.. Houston, Texas 
Texas Serenity Community living 

2424 Southmore 
Houston, Texas 77004 

Tele:281·260-0799 Fax:281·260·0987 

Texas Serenity Greenspoint 
250 Meadowfern, Suite 100 


Houston, Texas 77067 

Tele:281·873·2344 Fax:888·889·8299 


Corpus Christi, Texas 
Texas Serenity Bayshore 

5110 Wilkinson Drive 

Corpus Christi, Texas 78415 


Tele: 512·814·0400 Fax: 512·814·0300 


Conroe, Texas 
Texas Serenity Counseling 

240 South Main 

Conroe, Texas 77301 


Tele: 409·788·2131 Fax: 409·788·2126 


South Main Medical Clinic 

240 South Main 


Conroe, Texas 77301 

409·788·2100 


Texas Serenity White House 

Adolescent 


Residential Treatment Facility 

3201 North Frazier 


Conroe, Texas 77301 

Tele: 409·788·2196 Fax: 409-441·2195 


Dallas, Texas 
Texas Serenity Metroplex 

2708 Inwood 
Dallas, Texas 75235 c.::::,.., Tele: 214·630-4020 Fax: 214·630·6069 .... 

community Living 

Residential extension for 


Partial Hospitalization 


2424 Southmore 

Houston, Texas 77004 


Tele:281 ·260·0799 Fax:281 ·260·0987 


t'i/t,Continuut11
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M any individuals who have serious, long-lasting 
mental.iI.lness can spend years in and out of psychiatric 

hospitals. Though many no longer need the intensive care and 
treatment of a hospital, doctors and families agree that they are 
not able to live on their own. All to ofterl, institutional care is the 

.only alternative. Many need a transitional phase to live and to 
work on rebuilding life-skills in preparation for moving on to a 
more independent situation or a less restricted care facility. 
While some do transition into normal social settings after release 
from in-patient 
facilities, manY 
experience adjust­
ment disorders 
and other tempo­
rary disorders associated with their less restricted or unfamiliar 

. environment. 

T exas Serenity Community Living Program serves as 
a transitional home for individuals who have the potential to 

build upon their living skills in order to live a more independent 
life. By integrating the a SUFi'ortive housing program with Texas 
Serenity Partial Hospitalization, the residents have his or her own 
established program-specific goals. These goals reflect the Texas 
Serenity overall treatment philosophy, and complement the inter­
actions between programs. 

E ach resident has both a case manager who is part 

.of the residential treatment staff and an individual primary 


therapist who is on the day treatment 

staff. This two-member alliance allows 

the da ytreatment to focus on the de­

velopment of life skills and mental ill­

ness, while the home is the therapeu­

tiC setting on implementing newly de­

veloped skills and documenting be­

haviors that occur outside the hours 

of treatment. 
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After placement has been determined, a treatment 
,~ 

plan is designed and the process of transition begins with 
its goal of fully preparing everyone. This includes family, doctors, 
day treatment staff, residential staff, and the insurance carrier. 
All residents accepted into the residential exlension of the partial 
day hospital program are given a detailed outline of what must be 
accomplished during the transition and the rules for maintaining in 
the residential program. 

C ounselors from the day hospital and the residential 
program also work with the resident to assess his or her 

needs, such as financial, transportation, personal hygiene, and 
social skills. 

N o resident pays rent for their duration in the Texas 
Serenity Community Living. Food and socials are also pro­

vided for without direct cost to resident. This allows the resident 
to reserve usually about three months of their disability funds and 
allows them an opportunity to become more financially indepen­
dent. For those who will be transitioned into an approved licensed 
care facility after discharge, this reserve in funds can assist in al­
lowing the resident to obtain needed personal items that many 
times are unaffordable. 



• 

Houston, Texas 

Texas Serenity Community living 


2424 Southmore 

Houston, Te~as 77004 


Tele:281·260·0799 Fax:281·260·0987 


Texas Serenity Greenspoint 

250 Meadowtem, Suite 100 


Houston, Texas 77067 

Tele:281·873·2344 Fax:888·889·8299 


Corpus Christi, Texas 

Texas Serenity Bayshore 


5110 Wilkinson Drive 

Corpus Christi, Texas 78415 


Tele: 512·814·0400 Fax: 512·814·0300 


Conroe, Texas 

Texas Serenity Counseling 


240 South Main 

Conroe, Texas 77301 


Tele: 409·788·2131 Fax: 409·788·2126 


South Main Medical Clinic 

240 South Main 


Conroe, Texas 77301 

409·788·2100 


Texas Serenity White House 

Adolescent 


Residential Treatment Facility 

3201 North Frazier 


Conroe, Texas 77301 

Tele: 409·788·2196 Fax: 409-441·2195 


Dallas, Texas 

Texas Serenity Metroplex 


2708 Inwood 

C:l Dallas, Texas 75235 
<:.:) Tele: 214·630-4020 Fax: 214·630·6069 
to-J 

uth Main

edical Clinic·q 


PRIMARY CARE 

PROVIDERS 


2'JO South Main 

Conroe, Texas 77301 


409-788-2100 
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South Main Medical Clinic 

OUR SERVICES 
Conveniently located in the heart of Conroe, Texa" our remodeled 
medical facility offers the following services to the community: 

MED/CAL .rE~Y/CE.r 
• ." Regular Checkups 
• 	 Physical examinations for 


pre-employment & athletics 

• 	 Immunizations 
• 	 Pediatrics (0-1 5yrs old) 
• 	 Pregndncy testing & coun­


seling 

• 	 Pelvic exams 
• 	 Pap smears 

• 	 Hemoval of foreign objects. 
• 	 Correclive exams 
• 	 Regulareye exams 

.rE~Y/CE.rEYE 

MENTAL HEALTH.rE~Y/t'E.r 
• Drug &alcohol treatment 
• Psychiatric evaluations 
• Medication management 

Sexual abuse issues 
• 
• 

Adole,cent behavioral problems 
• Family counseling 

We understand that you have a busy schedule and that time is 
important to you, so we offer you the convenience of having all of 
your primary medical needs cared for in one location. 

v:-: 
en 
o 

Our mental health team works in coordination with our medical 
staff, and through this communications 
network, we guarantee that you will re­
ceive a unique, comprehensive contin­
uum of care. 

IJU~.rTAFF 
Our treatment team includes a family 
practice physician, psychiatrist, nurse 
practitioner ophthalmologist, a licensed 
professional counselor, and licensed 
chemical dependency counselors. 

APPIJ/NTMGNT.r 
South Main Medical Clinic provides immediate service with little or 
no waiting time. When we say "You now have a choice", we mean 
exactly that! No expense has been spared regarding the quality 
of equipment in our facility. Every effort has been made to ensure 
that you receive the very best service possible. From the moment 
you step into our waiting room, our staff has been trained to 
make you feel at home and to immediately respond to your needs. 

CHA~GE.s; /N.rU~ANCE'.s; ,& PAYMENT.r 
At South Main Medical Clinic, we gladly accept Medicaid, Managed 
Care Medicaid, and Medicare, while we also serve traditionally in­
sured and private pay patients. We will file all insurance claims for 
our insured patients once coverage has been verified. 

, 
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Texas Serenity Locations 


Houston, Texas 

Texas Serenity Counseling Services 


250 Meadowfern. Suite 100 

Houston. Texas 77067 


Tele:281·873·2344 Fax:888-889-8299 


Texas Serenity Greenspoint 

Adult Community Living 


2424 Southrnore 

Houston. Texas 77004 


Tele:713-807-7083 Fax<713-807-7076 


Texas Serenity Greenspoint 

Community Mental Health Center 

Partial Hospitalization Program 


250 Meadowfern. Suite 100 

Houston. Texas 77067 


Tele".281-873-2344 Fax:888-889-8299 


Corpus Christi, Texas 

Texas Serenity Bayshore 


Community Mental Health Center 

Partial Hospitalization Program 


5110 Wilkinson Drive 

Corpus Christi, Texas 78415 


Tele: 512-814-0400 Fax: 512-814-0300 


Conroe, Texas 

Texas Serenity Counseling Center 


240 South Main 

Conroe, Texas 77301 


Tele: 409-788-2137 Fax: 409-788-2126 


Texas Serenity White Uouse 

Adolescent 


Residential Treatment Facility 

3201 North Frazier 


Conroe, Texas 77301 

Tele: 409-788-2197 Fax: 409-441-2195 


Dallas, Texas 

Texas Serenity Counseling Center 


2708 Inwood 

Dalias, Texas 75235 


Tele: 214-630-4020 Fax: 214-630-6069 


-


Texas Serenity 

White House 


Adolescent 

Residential Treatment 


Center 


Adolescent Substance Abuse 

and Chemical Dependency 


Treatment Facility 

For Boys 13-17 


A subsidiary of 

Continuum HeaIthcare 


System, Inc. 


Texas Serenity White Kouse 
3201 North Frazier 

Conroe, Texa577301 
Tele: 409-788,2196 

Metro: 409-441-2185 
Fax:409-788-2195 

-
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....._" • ­ SERENITY WHITE HOUSE RTC TCADA Licensed. 

T he Prograln 
The Adolescent program at the Texas 
Serenity Residential White House is a 

. treatment ·program that offers a safe 
anu s(ructuredellvironment that 

restores and redirects the lives of youths and fosters 
wholesome grol'ltll .. We are a moderate to long-term 
drug and alcohol residential treatment center for 
boys between the ages of 13 - I 7. 1~e WI,ite 
House is nesled on a quiet 14 acre campus and has 
a (i,OOO square foot building in which we house and 
hold group and individual counseling sessions. 

··· e are located in Conroe, Texas y, mile 
north of Loop 336 on Hwy 75. From this 

strategic location we arc able to serve the Greater 
Houston Metropolitan Area and the surrounding 
counties. We provide land or air transportation to 
and from our facility, and .as a result are capable of 
rendering service tolhe entire staIr f)f Texas. 

W 

T he PIau 
Each client is assessed upon his 


. admission to the. program and an 

. . individual treatment plan is designed 


for each child based on age, history, 
'developmental staye, level, ,I functioning, and 
treatment needs. EdCh health care professional 
interacts with other members of the Treatment Tearn 
in order to establish the most appropriate strategy to 
meet the emotional, mental, and spiritual needs of 
the client .. 

T he Process 
The carefully nurtured relationships 
between the staff and the client 
assist the change of problem family 
or social relationships. attitudes. and 

behav!ors. The interdisciplinary treatment team is 
composed of the supervising Psychiatrist, the 
clinical psychologist, the therapist, licensed 
chemical dependency counselors, specialized 
mental health workers, and nursing staff. 

Avery important part of recovery is a tranquil and 
peaceful environment. We believe that our campus 
is a very important facet in the process of helping 
our troubled youth. When this peaceful and 
tranquil atmosphere is combined with a staff that is 
caring, credential, honest, and trustworthy, a child 
begins to become motivated to be the best they 
can be. 

M
 
erit SystelD 

As the clients go through our 

. program, they will be participating 
in the merit / level system. This 
system was designed to ensure a 

measurable, fair, and consistent method to 
document progress shown throughout each 
treatment phase. 

T he merit system is the method we have 
designed to monitor and reward 

appropriate therapeutic behavior. Our system 
goes from merit level 1 to 5 and changes based on 
expectations of household duties and appointed 
responsibilities. Each level has a set of restrictions 
and privileges and arc reviewed on aweekly basis.. 

and approved 
by the TJPC 

Program Components 

Individual Therapy 
Individual Therapy is provided to the client at least 
once aweek by a licensed professional. Psy­
chotherapy is the treatment by psychological 
means of problems of an emotional nature in which 
a trained person deliberately establishes a profes­
sional relationship with the client with the object of 
removing, modifying or retarding existing symp­
toms; mediating disturbed patterns of growth and 
development. ~, 
Group Therapy 
Each client attends group counseling sessions 
three days aweek. The key group facilitator is a 
licensed professional. The groups include process 
and didactic sessions, with individual treatment 
goals in mind. 
Support Group Meetings 
Our program adheres to the basic principles of the 
12 Step Programs of Recovery. Clients find sup­
port from other persons in the group. It is a place 
where you can get feedback on your feelings, think­
ing, and behavior as you progress in recovery. 
Psychodrama 
Psychodrama is a type of group psychotherapy that 
differs from traditional group methods in its em,­

phasis on action rather than description. The in­

sights reached in psychodrama are action-insights 

derived from the actual experience of living the 

past, present, or future in a dramatic form. 

Education &Tutorial 

Tutorial, GED, and aprivate chartered school is 

available during the year. 




APPENDIX X 

Class Schedule 


Graduation Requirements 
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CLASS SCHEDULE 


ALL CLASS SCHEDULES WILL COINCIDE 


WITH THOSE OF CONROE INDEPENDENT SCHOOL 


DISTRICT SCHEDULES 


(With the exception of those students seeking the GED ) 


Class arrangement similar to that of Harris County Youth Village 

which is a Harris County Residential Youth Facility 


High school and Middle School Classes will consist of: 


MATHEMATICS 

ENGLISH ( ESL I READING) 


SCIENCE 

SOCIAL STUDIES 


COMPUTER (VOCATIONAL ED.) 
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BELL SCHEDULE 


( Students in CISD rotate on a Block Schedule, an example is provided) 

Because of our unique situation, the schedule is modified 

Example of Planned Class Schedule 

High School Classes 

7:30 - 7:40 .•....••........... Students enter building 

7:45............................•. Tardy bell rings ( 2 Tardys, student must see 

Director. ) 
7:45 - 8:30 ......•............ Period 1 

8:45 - 9:30 ..................• Period 2 

9:45 - 10:30 ................. Period 3 

10:45 - 11:30 ............... Period 4 

11:30 - 12:45 ............... Lunch 

1:00 -1:45...•.••............ Period 5 

2:00 - 2:45 ................... Period 6 

3:00 - 3:45 ...•............... Period 7 


Middle School Classes 
TIMES WILL COINCIDE WITH IDGH SCHOOL SCHEDULE 

G.E.D. Class Schedule 

7:30 a.m. ----------2:00 p.m. 
Those studying for the GED will also be taught Skills training. such as job application, 
through entities such as the Urban League. They will also have the opportunity upon 
completion, to be established with a business partner for On-the-Job Training, or receive 
College course work through Montgomery Community College. 
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»',>-> > > Bell Schedule 

ORBS will continue with an eight ?eriod, block schedule; however, the classes 
will rotate with 1, 3, 5, 7, meeting one day and 2, 4, 6, 8 the next day. . 
After a two week period of time, all classes will have met five times each. 

Students enter building .... 7:00 a.m. > ........................... 


Cafeteria closed ............................................. 7:15 a.m. 

Students enter classroom area ..................... 7:15 a.m. 

Tardy bell for initial class of day ...... __ ......... 7:25 a.m. 


Time Schedule 
Block 1 or 2 ....... __ .... __ ................. __ ................ . 7:25 - 8:50 

Break ............................................................ . 8:50 - 9:05 

Block 3 or 40................................................. . 9:05 -10:30 

Block 5 or 6 .................................................. . 10:36 - 12:01 

Lunch ............................................................ 12:01 - 1:01 

Block 7 or 8 ..... __ ............................................ 1:07 - 2:35 


·Sample of classes during a two-week period: 
• 

Monday Tuesday Wednesday Thursday Friday 

1st 2nd 1st 2nd 1st 

3rd 4th 3rd 4th 3rd 

5th 6th 5th 6th 5th 

7th 8th 7th 8th 7th 


Monday Tuesday Wednesday Thursday Friday 
•2nd 1st 2nd 1st 2nd 


4th 3rd 4th 3rd 4th 

6th 5th 6th 5th 6th 

8th 7th 8th 7th 8th 
 , 
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Table 1 Table 4 

Juvenile Institutions Student 
Population by Age (N= 484) 

12 years 
17 years 1% 13 years 

6% 10% 

14 years 
16 years 19% 

37% 

" 15 years
i! 
" 

27% 
i' 

Table 2 

Juvenile Institutions Student 

Population by Grade (N=418) 


11th 12th 6th 
10th 2% 
5% 1% 5% 7th 

81h 
91h 

19% 
53% 

Table 3 Table 6 

Juvenile Institutions Student 
Population by Ethnicity (N=484) 

Other 
lM1ite 2% 

: ! 

Black 
43% 

, , 
" 

II 

.j
il 
~ i 

I', I 
II
i! 
, I, 

i i 

Ii 
ii 

, 

I 
i' !

I: , i, 
!I,i I 

I

I, i: 
Table 7 

JJAB> Student Population by Age 
(N=224) 

18 years 12 years 
1% 5% 13years

17 years 

14 years 
19% 

16 years 


26% 15 years 

22% 

9% 

Table 5 

JJAEP Student Population by Grade 
(N=224) 

11th 12th 6th 
3% 4%8% 

JJAB> Stude nt Population by 

Ethni~ity (N=224) 


Other 

Black 
43% 

III' 


I 


Texas Essential Knowledge and Skills 

12th (N=7) 

Qi 11th (N=17) 

"
> 


10th (N=27) 
..J 

"C " 9th (N=82)i! 
Cl 

8th (N=46)?:-c: 7th (N=37)w 
6th (N=8) 

0 1 2 3 4 5 6 
Q-ade Level Equivalency 

• Readlngl 
Writing 

SMath 

Q-ade Level Equivalency of Students Entering the JJAEP in 

7 8 

Total N-224 JJAEP Students given pre-tests between 8/18/97 and 1111/97 

Independent assessment provided by JNS Associates, Inc. !OJ. 




Burnett-Bayland Home 
(Post-adjudication Facility) 

Burnett·Bayland Home Student Location: 6500 Chimney Rock 
Population ··by Age Houston, Texas 77081 

Superintendent: Linda Crocker17 years 11 	years

2% 12 years 


5% 2% 	 Students Served 
13 years during 1996-97: 210 

15% 
Capacity: 70 residents (during 97-98) 
Capacity: 60 residents (during 98-99) 
Average Stay: 3.5 months 

14 years Gender: Male 100% 
26% Ethnicity: Black 42%, Hispanic 38% 

White 19%, Other 1 % 

Special Populations: 	 Sp. Ed. 41 %, LEP 7% 

Other Student Data: 	 Data on students' grade levels were not available. 

Population Order: 	 Residents living quarters are separate from the school facilities. 
Students will be assigned to instructional groups based on age and 
grade levels. 

Proposed Instructional Staff: 	3 Reg. Ed. Instructo rs 
1 ESLlBilingual Instructor 
1 Vocational Instructor 
1 Sp. Ed. Instructor 

Proposed Administrative 1 Program Manager/Curricnlum Development (Assigned to both 
Staff: Burnett-Bayland Facilities) 

Security: 	 1 Security Guard to supervise classroom facilities 
2 Juvenile Probation Officers 

Teacher/Student Ratio: 	 1:10 (est.) 

Instructional Facilities: 	 7 classrooms 
1 computer lab 
1 principal's office with adjacent secretarial space 
2 administrative offices 
1 gymnasium 

Instructional Focus: 	 Fulfill the goals and objectives outlined in each student's ISPP 
Employ competency-based, accelerated learning models 
Restore students to age-appropriate grade levels 

Extra-curricular Activities: 	 Physical Education/Athletics (Supervised by Department employees) 
Department-supervised resident programs (art, boy scouts, drama, 
drug counseling, karate, R.O.P.E.S. training, peer mediation, 
photography, T.D.C. Outreach, and otber programs) 



Detention Center 

Proposed Staffing Pattern and Instructional Courses 


Hours of Operation: 8:00 A.M. -3:00 P.M. M-F 

School Calendar: 180 days of Instruction 

Proposed Instructional Staffing Patterns 

Team A (Classrooms 1-5) 

Team B (Classrooms 6-10) 
Team C (Classrooms 11-15) 

Proposed Class Schedule 
Floor CI-._-_. -_....T,--'" A t Classrooms 1st Period 2nd Period 3rd Period LUnch 41h Period 5th Period 

lsI Floor 
(3 units) AI A2 A3 

Resource 
Room 

A4 A5 86 
Resource 

Room 

87 88 89 
Resource 

Room 

810 Cll C12 

C13 C14 CIS 
Resource 

Room 

AI, B6, Cl 1 

2nd Floor 
(3 units) A2, B7, Cl 2 

3rd Floor 
(3 units) A3, B8, Cl 3 

4th Floor 
(3 units) A4,B9,C144 

5th Floor 
(3 units) AS, Bl0, Cl 5 

English Readingl TAAS Social 
Math Sp. Ed. ESL Lunch Preparation Skills 

Social English Reading! TAAS 
Skills Malh Sp. Ed. Lunch ESL Preparation 

TAAS Social English Readingl 
Preparation Skills Malh Lunch Sp. Ed. ESL 

Readingl TAAS Social English 
ESL Preparation Skills Lunch Math Sp. Ed. 

English Readingl TAAS Social 
Sp. Ed. ESL Preparation Lunch Skills Malh 

#of Grade 
Staffing Patterns Instructors Levels 
Math 
Engllsh/Sp. Ed. 
Readlng/ESL 
TAAS Preparation 
Social Skills 

3 
3 
3 
3 
3 

3-12 
3-12 
3-12 
3-10 
3-12 

'" 
':.;l 
i.;.J 



Harris ComIty Youth Village 
(Post-adjudication Facility) 

9th 
38% 

Location: 210 J.W. MillsYouth Village Population --by Age 
Seabrook, Texas 77586 

12 years Superintendent: Ronald Niiksich, Ph.D 
Students Served 

16 years 

17 years 1% 

in Nov. 1997: 149 
20% 

Capacity: 150 residents (during 97-98) 
100 residents (during 98-99) 

Average Stay: 3.6 months 
Gender: Male 77%, Female 23% 

14 years
15 years 

30% 
Ethnicity: . Black 51 %, Hispanic 40% 

29% White 12%, Other 2% 
Special Pop.: Sp. Ed. 20%, LEP 3% 

Population Order: Units separated by gender 
Youth Village Population ··by Grade 

and age 
10th 11th 5th 6th Security: 3 Security Guards 
5% 2% 1% 8% 1 Shift Supervisor 

Proposed Teacher/ 
Student Ratio: 1:10 (est.) 
Proposed 5 Reg. Ed. Instructors 
Iustructional 2 ESLlBilingual Instructor 
Staff: 1 Sp. Ed. Instructor 

1 Computer Instructor 
1 Vocational Instructor 

Proposed Administrative 1 Program Manager/Curriculum Development 
Staff: 

Instructional Facilities': 	 9 classrooms 
1 Sp. Ed. classroomlLibrary 
1 vocational workshop (located in a separate facility) 
1 computer lab 
1 gymnasium 

Instructional Focus: 	 Fulfill the goals and objectives outlined in each student's ISPP 
Employ competency-based, accelerated learning models 
Restore students to age-appropriate grade levels 

Extra-curricular Activities: 	 Physical Education (Supervised by Department institution workers) 
Department-supervised resident programs (Stars and Stripes (peer 
mediation program), Library Club, mentoring, behavior 
management groups, counseling) 

!04 
I By September of 1998, the population of the Youth Village will be reduced to 100 residents. By the Fall of 1998, 
space which was once dedicated for staff housing will be renovated into classroom and office space. Upon 
completion, there will be approximately II classrooms and 3 offices for use by the educational program. 



-- - --- ----

Harris County Youth Village 

Proposed Staffing Pattern and Instructional Courses 


Clilssroom Designations' Hours of Operation: 8:00 A.M.-3:00 P.M. M-F 

6 High School (HS) Classrooms School Calendar: 180 days of instruction 
3 Middle School (MS) Classrooms 
1 Special Education Classroom (Students will be pulled out of their regularly assigned classroom 
to receive individualized instruction according to their Individual Education Plan.) 
1 Computer Lab 
1 Vocational Education Workshop 

Proposed Class Schedule 

1st Period 2nd Period 3rd Period lunch 4th Period 5th Period 6th Period 

I 

Staffing Patterns # 

Math (HS) 
Math/Science (MS) 

1 I 
1 

'English/ESUReading (HS) 
English/ESUReadlng (MS) 

1 
1 

Vocational (HS) 
Science (HS) 

1 
1 

Social Studies (HS) 
Social Studies (MS)/Soc. Skills (HS) (MS) 

1 
1 

Computers (HS) (MS) 
Special Education (HS) (MS) 

1 
1 

Total Instructional Staff: 10 
-

English/ESL Vocational Comp.(M,T,W,F) 

Reading Education Soc. Skills (Th).HS 1 Math Lunch Social Studies Science 
. -­

Comp.(M,T.W,F) English/ESL Vocational 
Soc. Skills (Th.) Reading EducationHS 2 Math Lunch Social Studies Science 

Comp.(M,T,W,F) English/ESL Vocational 
Soc. Skills (Th.) Reading EducationMath LunchHS 3 Science Social Studie:;. 

Comp.(M,T,Th,F) English/ESL Vocational 
Soc. Skills (W) Reading EducationHS4 Social Studies Science Lunch Math 

Comp.(M,T,Th,F) English/ESLVocalional 
ReadingEducation Soc, Skills (W) ScienceSocial Studies Lunch MalhHS 5 

English/ESL Vocational Comp.(M,T.Th,F) 

Reading Education Soc. Skills (IN)Lunch 
_L 

ScienceHS6 '----~~~i~1 Stu~Jes ~_Mat~------ '­

1st Period 2nd Period 3rd Period Lunch 4th Period 5th Period 6th Period 

MS7 

MS 8 

MS 9 

Math English/ESL Reading Lunch Social Studies Science 

Soc. Skills (M,T,F) 

Camp. (IN,Th) 

Soc. Skills (M,T,F) 
Camp. (IN,Th) Malh English/ESL Lunch Reading Social Studies Science 

Science 

Soc. Skills (M,T,F) 
Camp. (W,Th) Math Lunch EnglishlESL Reading Social" Studies 

.­o 
UI 



1998-1999 Student Assessment Calendar 


MonthlYear Test Date Test .. Report Dates * 
October 1998 27 (Tuesday) TAAS ExilLevel Writing December 9 -11, 1998 

28 (Wednesday) TAAS Exit Level Mathematics December 9 - 11, 1998 
TEAMS Mathematics 

29 (Thursday) TAAS Exit Level Reading 
.< 

December 9 - 11, 1998 
TEAMS Eng'ish Language Arts 

Fall 1998 Testing Window End-of-Course: Algebra I Districts will receive 
(within 2-week results about six 
period prior to Biology I weeks after the 
end of course) scorable materials , 

English II have been received 
! 

by the contractor. 
U.S. History 

February 1999 Testing Window Field Test: None 
(February 1 -12) Grades 4, 4-Spanish, 8, and 10 Writing 

23 (Tuesday) TAAS Exit Level Writing April 14 -16,1999 

TAAS Grades 4 and 8 Writing May 14 - 21,1999 
TAAS Grade 4 Writing Spanish Version 

24 (Wednesday) TAAS Exit Level Mathematics April 14 -16, 1999 . TEAMS Mathematics 

25 (Thursday) TAAS Exit Level Reading April 14 -16,1999 
TEAMS English Language Arts 

March 1999 23 (Tuesday) TAAS YRE Grades 4 and 8 Writing July 1 - 9,1999 
April 1999 Testing Window Field Test: None , 

(April 12 - 23) End-ot-Course: English II 

. 
27 (Tuesday) TAAS Exit Level Writing·· May 12 -14, 1999 

TAAS Grades 3 - 8 Mathematics May 14 - 21,1999 
TAAS Grades 3 - 6 Math Sj:anish Version 

28 (Wednesday) TAAS Exit Level Math •• May 12 -14, 1999 

TAAS Grades 3 - 8 Reading May 14 - 21,1999 , 

TAAS Grades 3 - 6 Reading Spanish Version 
i 

29 (Thursday) TAAS Exit Level Reading·· May 12 -14, 1999 i 

TAAS Grade 8 Social Studies May 14 - 21,1999 

30 (Friday) TAAS Grade 8 Science May 14 - 21,1999 
• Districts should notify students and parents of test results according to the schedule outlined In the appropnalfo 6 

Coordinator Manual. 

•• The April 27 ~ 29, 1999, exit level administration is provided for graduating seniors and out-of-school examinees. 




1998-1999 Student Assessment Calendar 


, 

i 

MonthlYear 
Spring 1995 

.. 

June 1999 

July 1999 

Summer 1999 

. 

Test Date 
Testing Window 
(within 2-week 
period prior to 
end of course) 

1 (Tuesday) 

2 (Wednesday) 

3 (Thursday) 

4 (Friday) 

13 (Tuesday) 

14 (Wednesday) 

15 (Thursday) 

Testing Window 
(within 2-week 
period prior to 
end of course) 

Test 
End-of-Course: 	 Algebra I 

Biology I 

English II 

U.S. History 

T AAS YRE Grades 3 - 8 Mathematics 

TAAS YRE Grades 3 - 8 Reading 

TAAS YRE Grade 8 Social Studies 

TAAS YRE Grade 8 Science 

TAAS Exit Level Writing 

T AAS Exit Level Mathematics 
TEAMS Mathematics 

TAAS Exit Level Reading 
TEAMS English Language Arts 
End-of-Course: 	 Algebra I 

Biology I 

English II 

U.S. History 

Report Dates' 
July 30, 1999 

July 30, 1999 

July 30, 1999 -

July 30, 1999 

July 1 - 9,1999 
• 

July 1 - 9, 1999 

July 1 - 9,1999 

July 1 - 9, 1999 
· 

August 11 -13,1999 


August 11 -13,1999 


August11-13,1999 , 

Districts will receive 
results about six 
weeks after the , 

scorable materials 
I , 

have been received i 

by the contractor. 
, 

· 

• Districts should notify students and parents of test results accordin3 to the schedule outlined in the appropriate 
Coordinator Manual. 
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Days of Instruction 
1st Semester 
.-\U!-(LL";[ 15-Dccelliber 19 • 88 days 

2nd Semester 
January -:--\tl:' 28 0:< 92 days• 

Grading Periods 
'line Weeks 
1st Semester 
.-\~I~I.N 15 - Octobt't" 10 ....... -+~ '.b"..; 
C)(l:( )j)CI" l-! - Dei...:ernber 19 -16 lb\'s 

Total. HH davs 
2nd Semester 
JlI1U:lry ~. \L\t"ch U . 'll~ .Lt\.~ 

.\brt"!l ~5· \[ar ~S ... -f[; '.::[V, 
Total ................. " . "' __ ... 92 days 
Six Weeks 
1st Semester 
.-\u::,;u:'l15+ Sep{eIllI~n' ltJ ..... .2- ~:~i-"'~ 
)<,:.'pti.: 111 her 2~ . Ol'UJi")C~' .~; .... 2\: .L\" 
\1 11.c.::11('C!" ]. Dl~rl.:n·:h'~'t' ll) ...;2 :~i',~ 

Total ..... ,.. " ................... 88 days 

2nd Semester 

Ft!ln:~li\ .23 •...\,iJl"iJ G 

.\ui"il l-+ - .\br >~ . 
Total ... 92 Jays 

Slmlants 
Starting Date.. -'U,SUSI I,' 

Ending Date .......... \\:[I > 

Staff 
Sew Teacher 
Orientation ............. -\ug1.l.q -f - ,~ 

Starting Date .........._..-\ugu;-:[ It 
-Ending Date .............. .11;11 29 " 

Breaks 
September 1 
Ouober 1) 
.\tl\·emhcr 2(1, :r, ami 20 
December 22 . JJmJal~' 2 
]anuar\, 19 
Febru;in' 11, 
\Ltrch I{) . 2D 
.'Ip,'il In and 15" 
\[a: 21 

Teacher Work Days 
.-\UgU.':iT 12 • Janll:l!~'") • 

Staff Development 
\b 29'::' 

1991-98 School Calendar 


August 1997 
.... .\j \'\' "l"li ,. " 

1 2 

34567 8 9 

JO]J@)1314' 1S ~-i6 
17 18 19 20 21 22 23 

24 25 26 27 28 29 30 
-_. ­

31 

November 199"­
.... \' I :-:: 

1 


FebnJ3 ~-'998 

1 2 3 4 5 6 7 
~-------- -- - ----- ­

8 9 1011 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 
1-------------------- ­

May 1998 
'>I II 

1 2 
1------- ----.---- ­
345 678 9 
~--~----- ---------- ­

1011 12 13 14 15 16 

17 18 19 20 21 22 23 

24! 25 -26 . 27281 29 30 
----'---- - - --- --.. - -~ ~-~-

31 

September 1997 
'\ ·'.t "1"1' 'IX "l"t IF" 

1 12 3 4 5 6 
I·· .. -~- -- -------. 

7 8 9 1011 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 
-_. ----- ­ -- --.~-

2829 30 

December 1997 
, . "', 1 '. I' 

1 2 2- 4- 5 6 

.v13rch 1998 I 

, ,rr \\ i: 

1 2 3 4i 5 6 7 

8 9 10 11 12 13 14 
--' .-.. :- .._. ;- _.- -r-'-T"'~,­
15 16:17,18'19[2021 
._.___ ' . I ' 

22 23 24 25 26 27 28 
--- .. -- -- ---------- ­
29 30 31 

June 1998 
~ " r' Xi 1;1 F -:; 

123456 
-------- ... ­ .----~-~-

7 8 9 1011 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 
-_._--- --- --- ...__.- ---- ._--­

28 29 30 
~ 

October 1997 
'\ \1 ";'\ \\. .;!: F ~ 

, , 

, 1 2 3;4-- -- ~'""""-'--:-+--'--:­
5.67 89 10'11 

, , ' 
-----~---,--.----,­

12_13[ 1415, 16.17: 18 
--~.~~, 

192021 222324,25 

January 1998 
\: "' ··r TI [ F 

1 I 21 3 

Apri11998 
'! 'x [ll ,~ 5 

1 234 
~---~~~~~-,~ 

5 6 7 8 9' 10t 11 

12 13 1415161718 

192021 22 23 24~5 

-262728"29! 30 'i 
: I 

July 1998 
~ \1 It \'\- !"II I' S 

______1__2 3 , 4 

56789,1011 

12 13 14 15 16 17, 18 

192021 22 23 24~5 
".-.-~-----."- : 

26 27 28 29 30 31 , 

. 

.-\ugU.':it 11 rC::/!!lpllsJ • January (~IWI!lPII.') 

Bad Weather Days ~o~:~" Report cards 
, ,-il 1.\ • \Ia,- 29 \;\' Jr~ll"" I~"['''';url- )"tiut..:!!! ;t.4ili([, Individual campuses will report 

"" Ii iJe-. cl"I'Il1c:\t -SlIId,,!IIU,,/idd, distribution date for report cards afteti 
{f I/() inde!lll!lIt weather (/Ll.\.\ ![H.:~[L't:tH \\'e~!thl'r da\..~ , each grading period. ' 

".', li:ad)!;!r [nV'hill\" IIlIie.'"s used d." ';/ i";:'[!I\~ ~)a~~ i.'l''''I·l'~ ~'I:';(' .'Ide /(JI"t/U.\'SI i L--~~~~~~~~~~~~~~-----" 
ill(/t'!II'.;'II( !h!clfher df/l". ill /i'hid, ~'({S(' 

.,., :11':'.1/ h", I ,. ",'.""'" 1"/,, 




Graduation Requirements
for All Students 
Beginning with 

1994-95,1995-96 9th Graders 

(All students required to earn 24 credits) 

New requirements have been recommended by the 
State Board and adopted by Conroe [SO for 
students who entered the 9th grade class in the fall 
of 1994. These students must satisfactorily complete 
24 units of credit and achieve mastery on the Texas 
Assessment of Academic Skills (TAAS) test to meet 
the minimum requirements for graduation. The exit 
level TAAS test is taken in grade 10 (11 or 12 if 
necessary). 

English , ......... , ............... ,., ......................... ,., ... ,.......... 4 
Mathematics ............. , ............. , ... , ......... ,................... 3 
(Algebra 1, Geometry, Algebra IIJ' 
Science ....... , ......... ,., ...... , ......... ,., ....... , ....... ,.,.............. 3 
Social Studies ........................ , ....... ,.,.,., ........ ,.,.,........ 4 
Second Language' (may be waived, see below)..... 3 
(Must be of the same language) 
Health ........ , .. , ...................... , ......... ,........................... 1/2 

PE or PE Subs·· ....................................................... 1 1/2 

Fine Arts ................................................................... 1 

Technology Applications' .. , ......... ,........................ 1 

Total Core Credits (required ofe-ueryolle) ............. 21 


• 	Foreigll Language al1d Techllology Applications 
reqllirements may be waived for students who do 110t 

Grades 
The lowest passing grade is 70. Numbers will be 
used in recording all grades. Their value is 
indicated below: 

90 100 = A 
80 89 = B 

75 79 
 = C 
70 74 = 0 
69 Below = F - actual number grade earned 

Reporting Student Progress 
The official notification to the parent of the 
student's progress is: parent-teacher conference; 
telephone conference; written messages and 
through the report cards which are issued on a 
nine-week basis. In addition to these mediums, a 
three week contact will be made with parents 
through a written progress report. Parent> and 

students are encouraged to. contact the appropriate 
"'~-...~l-. ,_ .. 1~ , .1 

Graduation Requirements
for All Students 
Beginning with . 

1996-97, 1997-98 9th Graders 

(All students required to earn 24 credits) 

i\'ew requirements have been recommended by the 
State Gelilrd and adopted by Conroe ISO for 
students who entered the 9th grode class in the fall 
of 199·±- These students must satisfactorily 
complete 24 units of credit and achie\'e mastery on 
the Texils Assessment of Academic Skills (TAAS) 
test to meet the minimum requirements for 
gradu.:\tion. The exit level TAAS test is taken in 
grade 10 (11 or 12 if necessary). 

English ...... ,." ... , ...... , ............. ,.,., ... , ...................... , .. 
 4 
Mathematics........ , .... ,..... , ........ , .............. , ............... . 3 
(Algel'r:1 1, Geometry, Algebra 1I)' 

Science ., ........... , .............. ,. ,.,., ......... ,., ..................... . 
 3 
Social Studies ... , ................... ,., ....... , ...................... .. 31/2 
Economics .'.' ........... ' ... , ............ , ... , ......................... . 1/2 
Second Language' (may be waiixd, see below) 
(lYlust L,c of the same lal1guage) ............................... 2 
Health ..." ...................... ,., ..... ,.,................................. 1/2 
PE or PE Subs" ....·· .............. · ...................... 0.......... 11/2 
Fine Arts ................................................................. , 1 
Speech ... "............................................................... 1/2 
Technology Applications .. ,., .......... , ... , ................ ,. 1 
Total Core Credits (required Ofe,JeJ1jolle) ............ 201/2 
•• P E substitlltes are the sallle for all grade Ie-vels and 

plans. 

High School Credit Awarded 
Through Average of 
Two Semester Grades 
A high school student who fails the first semester of 
a two-semester course, but who passes the second 
semester of that course, shall receive credit for ~oth 
semesters when the a\'eraae of the two semestets is 
at least 70, if the student d~es not lose credit du~ to 
t:'xcessive absences. 

Grade Classification . 1O·~ 
Class st,1tuS wlll be based On the lollowmg , 
minimum credits at the beginning of the year.: !. 
Fres'hmen (Grau'e 9) ....... , ......... ,," Le"!:i!:) than 5 credits ! 

Sophomores (Grade 10) ............. 5-less than 10 
Juniors (Grade 11) ........................ lO-less than 15 
Seniors (Cro"., 10\ 1 ~ , 



Conroe ISD FNCJ . 
170902 Student Rights and ResPOnsibilities: . (Local) 

.Selll3lHarassmentlSexualJbuse 

Sexual Harassment By S:udents 
Studert!s ,:,ail rtot engage in unwantec and 
u.,welcome verbal or physical conduct of a sexual 
nature directed toward another student or a Distric, 
employee. This prohibition applies whether the 
conduct is by word, gesture, or any other sexual 
conduct, including requests for sexual fa'.'ors. 

Violations 
A substantiated c.'targe against a student shall result 
in disciplinary action. [See FO, FOA, FOD] 

Notice to Parents 
The District shall notify the parents of all studertts 
involved in sexual harassment by student(s) when the 
allegations are not minor. The District shall notify 
parents of all incidents of sexual harassment or sexual 
abuse by an employee. Notice shall include providing 
the parents a copy of FNCJ (EXHIBIT). 

Reports To Lawful Authorities 
Any District employee who receives information 
about sexual harassment or sexual abuse of a student 
that may reasonably be characterized as known or 
suspected child abuse or neglect shall make the 
reports to appropriate authorities, as required by law. 
[See FFG (LEGAL)] 

Investigations 
All reports of sexual harassment that are not minor 
shall be referred to the Title IX coordinator. Oral 
complaints shall be reduced to writing to assist in the 
Oistrict's investigation. To the greate:st extent possible, 
complaints will be treated as confidential. Limited 
disclosure may be necessary to complete a thorough 
investigation. 

Protection From Retaliation 
The District shall not retaliate against a student who 
in good falth repocts perceived sexual harassment or 
sexual abuse. 

Complaint Process 
Level One 
A student or parent who has a complaint alleging 
sexual harassment by other student(s) or sexual 
harassment or sexual abuse by an employee may 
request a conference with the principal, designee, or 
the Title IX coordinator for students. The student may 
be accompanied by the parent or other advisor at the 
initial conference and throughout the complaint 

process. The initial conference ''.lith the student 
ordinarily shall be hele wi ~.~ ~.,;-. ?erson who is the same 
gertder as ,,'e studertt. Th~ conf"rence shall be 
scheduled and held as soon as possible, but in any 
event within five school days. At the conference, the 
persons bringing the complaint shall be informed of 
l'1e right to file a complaint wit.'1l",e Cffice of Civ;] 
Rights. 

The pr'.ncipal or cesignee or the Title IX coordinator 
shall coordinate an appropriate investigation, wrJc.'t 
ordinarily shall be completed within ten school Lic,,"s. 
The student or parent shall be informed if extenu",ing 
circumstances delay the investigation. 

Nothing in the complaint process shall have the effect 
of requiring a student alleging sexual harassment or 
sexual abuse to present the matter to a person who is 
the subject of the complaint. 

Level Two 
If the resolution of the complaint at Level One is not 
to the student's or parent's satisiaction, the student or 
parent has ten school days to request a conference 
with the Superintendent or designee, who shall 
schedule and hold a conference. Prior to or at the 
conference, the student or parent shall submit a 
written complaint that includes a statement of the 
complaint, any evidence in its support, the resolution 
sought, the student's and/or parent's signature, and 
the date of the conference with the principal, 
designee, or Title IX coordinator. 

Level Three 
If the resolution of the complaint at Level Two is not 
to the student's or parent's satisfaction, the student 
may present the complalnt to the Board at its next 
regular meeting. The complaint shall be included as 
an item on the agenda posted with notice of the 
meeting. Lack of official aCtion by the Board upholds 
the administrative decision at Level Two. Announcing! 
a decision in the student's or parent's presence 
constitutes communication of the decision. 

Closed Meeting 
The Board shall hear complaints alleging sexual 
harassment by students or sexual harassment or 
sexual abuse by employees in closed meeting, unless 
otherwise required by the 

Date Issued: 06/14194Open Meetings Act. [See BE 
Update 46 (LEGAL) and BEC 

FNCJ (Local)-A (LEGAL)] 
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Notice of Parent and Student Rights 


What is the District policy 

concerning sexual misconduct? 

Every student has the right to attend District 
schools and school-re'ated activities free from all 
forms of discrimination on the basis of sex, 
including sexual harassment. 

The District encourages parental and student 
support in its efforts to address and prevent sexual 
harassment and sexual abuse in the public schools. 

What is sexual harassment? 

Sexual harassment of a student by an employee 
includes any welcome or unwelcome sexual 
advances, requests for sexual favors, and other 
verbal (oral or written), physical, or visual conduct 
of a sexual nature. It also includes such activities as 
engaging in sexually oriented conversations for 
purposes of personal sexual gratification, 
telephoning a student at home or elsewhere to 
solicit inappropriate social relationships, physical 
contact that would be reasonably construed as 
sexual in nature, and enticing or threatening a 
student to engage in sexual behavior in exchange 
for grades or other school-related benefit. 

Sexual harassment of a student by another student 
includes unwanted and unwelcome verbal or 
physical conduct of a sexual nature, whether by 

• word, gesture, or any other sexual conduct, 
. including requests for sexual favors. 

What is sexual abuse? 
Sexual abuse is defined as "illegal sex acts 
performed against a minor ..." It may include, but is 
not limited, to fondling, sexual assault, or sexual 
intercourse. Sexual abuse is a form of child abuse 
that must be reported to appropriate law 
enforcement authorities. 

What laws address 

sexual harassment of students? 

Sexual harassment of students may constitute 
discrimination on the basis of sex and is prohibited 
by Title IX (the federal law prohibiting gender­
based discrimination by schools that receive federal 
funds): 

Will I be informed if my child 
has been sexually harassed or 
sexually abused at school? 

The District will notify parents of students invol~ed 
In sexual harassment by students when the . 
allegations are not minor or of any incident 
regarding sexual harassment or sexual abuse by an 
employee. Notification may be by telephone, letter, 
or personal conference. 

What will the District do when it learns 
of sexual harassment or sexual abuse 
of a student? 

When a principal or other school administrator 
receives a report that a student is being sexually 
harassed or abused, he or she will initiate an 
investigation and take prompt action to intervene.. 
If a District employee is found to have sexually , 
harassed or abused a student, that employee will be 
disciplined. Disciplinary action may range from a, 
warning to termination of employment. 

If a student is found to have sexually harassed or 
abused another student, the offender will be 
disciplined. The District will consider the full range 
of disciplinary options, up to and including 
expulsion, according to the nature of the offense .. 

What do I do if I am concerned 
that my child has been sexually harassed 

or sexually abused at school? 

A student or parent who has a complaint alleging 
sexual harassment by other student(s) or sexual 
harassment or sexual abuse by an employee may 
request a conference with the principal, the 
principal's designee, or the District's Title IX 
coordinator. The conference will be scheduled and 
held as soon as possible but within five school 
days. The principal or Title IX coordinator will 
coordinate an investigation, which ordinarily will! 
be completed within ten school days. The parent 
will be informed if extenuating circumstances delay 
the investigation. Oral 
complaints should be Date Issued: 06/14194 
reduced to writing to Update 46 
?ssist in the District's FNCJ (Exhibit}-A 
investigation. 1 of 2 
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A complaint may also be filed separately with the 
Office of Civil Rights: 

Regional Director 
Office of Civil Rights, Region VI 
120.0 Main Tower Building, Room 1935 
Dallas, Texas 75202 
(214)767-3959 

Who is the Title IX coordinator 
and how do I contact that person? 
The Title IX coordinator for the District is: 

Name: Dr. Doris W. Like-Denio 
Address: 702 North Thompson, Conroe, 77301 
Te!ephone: (409)756-7751 

The Title IX coordinator is a District employee who 
has the responsibility to assure District compliance 
with the requirements of Title IX. The coordinator 
will investigate or oversee an investigation of a 
complaint alleging violations of Title iX. 

The District has adopted complaint procedures for 
handling Title IX complaints, which may be 
obtained from the principal or Title IX coordinator. 
The student may be accompanied by the parent or 
other advisor throughout the complaint process. 

Will my complaint be confidential? 

To the greatest extent possible, complaints will be 

. treated in a confidential manner. Limited disclosure 


may be necessary in order to complete a thorough 

investigation. 

What if I am not satisfied by the 

District's resolution of my complaint? 

If the parent is not satisfied with the District's 

initial response to the complaint, he or she has ten 
school days to request a conference with the 
Superintendent or designee, who will schedule and 
hold a conference. Prior to or at the conference, the 
parent must submit a written complaint that 
contains: a statemcent of the complaint; any 
evidence to support the complaint; the resolution 
sought; the student's and/or parent's signature; 
and the date of the conference with the principal. 

If the parent considers the resolution unsatisfactory, 
he or she may present the complaint to the Board of 
Trustees at its next regular meeting. The Board will 
hear the complaint in closed meeting, unless 
otherwise required by the Texas Open Meetings 
Act. At the conclusion of the hearing, the Board will 
decide what action it deems appropriate. 

.' 
11 r.. 
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~ 
~'r- CONROE . 
...,.~, INDEPENDENT SCHOOL DIS-TRICT 

Special Education 

July 14, 1998 

Mario C. Watkins 

Director 

3201 N. Frazier 

Conroe, TX 77301 


Dear Mr Watkins: 

I am writing this letter as a follow-up to our June 25th meeting. I enjoyed meeting with 
you and Mr. Acker and, as a result of our meeting, feel that I have a better understanding 
of your residents' educational needs. 

As we discussed at our meeting, you were going to get me a list of your residents and 
relevant information on each that we could use for planning purposes. To date, I have not 
received this list. 

Until you are able to get me this list, I would encourage you to continue to register your 
residents at their home campuses. Campus teams, with your involvement, will, based on 
individual treatment and educational needs and state/federal requirements, provide or 
arrange for appropriate educational services. 

Rest assured, that we want to work with you in ensuring that your residents receive 
quality education services. 

~~ Ran~er, Ph.D. 
Director 



p.ra2 

STATE OF TEXAS 

BOARD OF PARDONS AND PAROLES 

Gerald Garrett 

B03rd Member 


July 14, 1998 

Texas Education Agency 
170 I Nonh Congress Avenue 
Austin, Texas 7870] 

Dear Sir (5) or Madam (5), 

I am writing in SUppol1 of the Texas Serenity Whitehol[se's Open-ElU'ollment Charter School 
application. I believe [hat the Texas Serenity Academy program will be of tremendous benefit 
to the community, and t,) Conroe I.S.D. '5 educational program by combing the efforts of the 
drug and alcohol treatment program it offers along with the educational program to result in a 
better outcome for aUf children. 

The children to be served by the Open-Enrollment Charter School, both those residing at Texas 
Serenity Whitehouse, and those who may be attending from the Conroe Independent School 
District, have histories of academic under achievement that may be related to emotional or 
learning disabilities as well as drug and alcohol abuse or socia! difficulties that have 
compromised their ability to protit from public school educational offerings. Literacy and 
academic proficiency is fundamental as building blocks in developing and constructing a
successful career and life. 

Texas Serenity serves children from throughout the state at its 17.5-acre facility located in the 
Conroe area. I have had the opportunity to visit the program and interact with the youth. As a 
twenty-year veteran in the state's adult criminal justice system, I urge complete support of 
community based intervention programs such as the Texas' Serenity Whitehouse. Please feel 
free to contact me for further discussion, as you deem appropriate. 

GG:rkb 
File 

H4 
3~04 South State Hwy 36 • Gltesville. TX 76528 • (254) 865-3870. Fax; (254) 865.2629 



 

TEXAS SERENITY WHITEHOUSE 

3201 FRAZIER 


CONROE, TEXAS 77301 

PHONE: (409) 788- 2196 

FAX: (409) 788 - 2195 

Texas Education Agency 
1701 North Congress Avenue 
Austin, Texas 78701 

Dear Sir(s) or Madam(s), 

I am writiug iil support of the Texas Serenity Whitehouse's Open­
Enrollment Charter School application. I believe that the Texas Serenity 
Academy program will be of tremendous benefit to the community, and 
to Conroe I.S.D.'s educational program by combing the efforts of the 
drug and alcohol treatment program it offers along with the educational 
program to result in a better outcome for our children. 

Texas Serenity serves children from throughout the state at it's 17.5 acre 
facility located in the Conroe area. 

The children to be served by the Open-Enrollment Charter School, both 
those residing at Texas Serenity Whitehouse, and those who may be 
attending from the Conroe Independent School District, have histories of 
academic under achievement that may be related'to emotional or 
learning disabilities as weD as drug and alcohol abuse or social 
difficulties that have compromised their ability to profit from public 
school educational offerings. Literacy and academic proficiency is 
fundamental as building blocks in developing and constructing a 
successful career and life. 

As a parent, guardian or representative of this community, I believe that 
the Texas Serenity Academy Open-Enrollment Charter School will serve 
the needs of the children and the community and will provide a valuable 


Name Date 


Telephone number 




TEXAS SERENITY WHITEHOUSE 

3201 FRAZIER 


CO"ROE, TEXA.S 77301 

PHONE: ( 409 ) 788 • 2196 


FAX: (409) 788 ·1195 


Texas Education Agency 
1701 North Congress Avenue 
Austin, Te:tils78701 

Dear Sir(s) or Madam(s), 

I am writing in support of the Texas Serenity Whitehouse's Open­
Enrollment Charter School application. I believe that the Texas Serenity 
Academy program will be of tremendous benefit to the community, and 
to Conroe I.S.D. 's educational program by combing the efforts of the 
drug and alcohol treatment program it offers along with· the educational 
program to result in a better outcome for our children. 

Texas Serenity serves children from throughout the state at it's 17.5 acre 
facility located in the Conroe area. 

The children to be served by the Open-Enrollment Charter School, botn 
those residing at Texas Serenity Whitehouse, and those who may be 
attending from the Conroe Independent School District, have histories of 
academic under achievement that may be related to emotional or 
learning disabilities as well as drug and alcohol abuse or social 
difficulties that bave compromised their ability to profit from public 
school educational offerings. Literacy and academic proficiency is 
fundamental as building blocks in developing and constructing a 
successful career and life. 

As a parent, guardian or representative of this community, I believe that 
the Texas Serenity Academy Open·Enrollment Cbarter Scbool will serve 
the needs of the children and the community and will provide a valuable 
asset to the educational arena. 

1\a e Date 
1-/4~9/ 

Telephone number 



DALLAS COUNTY 
rrTVE]'I;ILE DEPARTMENT 

May 28, 1998 

Mr. Mario Watkins 
3201 North Frazier 
Conroe, Texas 77301 

Dear Mr. Watkins, 

We would like to thank you for the time spent visiting with you and your staff on April 29, 1998.· 
It gave us an opportunity to better understand Texas Serenity Whitehouse and the treatment 
process for our youth. The results of the Site Review are attached for your review. 

We were very impressed 'With the documentation on the case files and with the general 
atmosphere at the facility. We wish you luck and support for the many improvements and 
additions you are planning for your facility. It was a pleasure to visit your program. 

Maurice Sauls, Placement Specialist 

2600 Lone Star Drive, Box 5 Dallas, Texas 75212 (214) 698-2200' 
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Contingencies 

TEXAS EDUCATION AGENCY 


CI J\l\lh," !'\I'11 'II Ell! I' \II! ':-" 

Dear ProPQsed Charter School Applicant: August 31, 1998 
'~" 'J:,,', / '-'"':t.;' .---, /1 - J 

A~~e~~:f=o~-:o~:t; ~h~~r:h~~(::Pl~ submitted by your organization, staff of 
the Texas Education Agency has determined that your application is incomplete. Your application is not 
eligible for consideration by the State Board of Education until the following items (indicated by a check 
mark) are supplied to the Agency. Except as provided below, the items must be addressed in writing and 
submitted to the Agency no later than 12:00 noon, Thursday, September 3, 1998. The items, other than 
those requiring an original signature, may be faxed to the attention of Brooks Flemister at (512) 463­
9732. Items requiring an original signarure may be delivered to the above address. 

Please supply the following: 

1.__ Assurance that the proposed charter school will provide a curriculum designed to address the 
requirements of Section 28.002, including Texas Essential Knowledge and Skills. 

2.__ Assurance that the applicant has established performance levels for srudents served by the 
proposed open-enrollment charter school on the assessment instruments adopted under Chapter 39, 
Subchapter B, including the Texas Assessment ofAcademic Skills. 

3.__ Evidence that the sponsoring entity of the proposed charter is an organization that is exempt from 
taxation under Section 50 I (c)(3), Internal Revenue Code or has applied for such status. (See page four of 
Guidelines.) Note that the sponsoring entity must itself be tax exempt or have applied for such status. It 
is not sufficient that the sponsoring entity belong to or be associated with a tax exempt organization. 

4.__ Assurance that the governing body of the sponsoring entity will retain authority to ensure that the 
policies and operation ofthe school comply with ail applicable laws and requirements of the charter 
contract. 

5.__ A copy of the last tax return filed by the sponsoring entity if applicable (If not, please state why). 

C
6.~ A list of the board members of the sponsoring organization. list must identify the officers of 

~\J\" the sponsoring agency, their credentials and statements covering e litigation. d criiltlljlLhistory!8fboth 

board members and the sponsoring entity. -" ~'t!;fJ.~(.(;e.c-h I Y'-.z 
7.__ Evidence that a facility has been secured for use by the proposed charter school. '(See page 5 I of ~ -­
the Application Guidelines). Note the evidence provided must satisfy requirements of sample form e.g. 

V two signatures (lessor and lessee). 

OV-.~v' Evidence of parent/community support. (See page four of Guidelines.) 

\V~. / Two complete copies of the Assurances provided in the application packet, each with an originalo \ signature in blue ink. 

G\}J'. 
00..­



_..s:;....~... 10. J A description of the geographical area to be served. Note that this description must be specific 
and definite. For-example, descriptions such as "the southwest portion. of the city," orthe "greater 
metropolitan area" are insufficient. Acceptable descriptions include those defining the area in terms of 
city or county limits, street names, boundaries of school districts, or zip codes. 

II ..) Clarification that the proposed chartec school will admit and fully serve eligible students with 
disabilities. This clarification must include an assurance that the charter school will provide 

' transportation to a disabled student when required by the student's Individual Education Plan. Include an ~ 
\. 'V assurance that certified teaching personnel will be employed when required by law and dissjplipiPC .. js rPp;.cl:l!ii'es will follow the guidelines of the Individuals with Disabilities Education Act. ~ 
~, . 

j)J'
Y::::~_ 

12._ Clarification that the admission policy of the proposed charter school will not discriminate on the 
basis of sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the district the 
child would otherwise attend in accordance with the Texas Education Code. Information requested on 
admission application cannot be used to influence or deny admission. Exceptions would be grade level 
served, area of residence and disciplinary history, 

13._ Clarification that the policies of the proposed charter school will not provide for segregation on 
the basis of sex except where required or allowed by federal law. 

14._ Assurance that the admission policy of the proposed charter will not condition admission into the 
charter school on the promise of a student or parent that the student will meet certain attendance 
requirements. 

15._ Assurance that the admission policy of the proposed charter school will not favor students 
currently attending a predecessor or affiliated school. In other words, once a school or organization 
receives an open-enrollment charter, it may not give preference to students affiliated with the school or 
organization prior to the grant of the charter. A charter school may in its second year, however, give 
enrollment priority to students who attended the school in its first year of operation as a charter school. 

16._ Assurance that the proposed charter school will not withhold student records in violation of state 
or federal law. 

17._ Assurance that the proposed charter school will not charge tuition or impermissible fees, 
including fees charged as penalties for the failure ofa student or parent to comply with the school's 
requirements. 

18._ Assurance neither members of the governing body, personnel, or students of the proposed charter 
school will be required to subscribe to particular religious beliefs or belong to a particular church or 
denomination. 

19._ Clarification that the applicant assures compliance with the Texas Open Meetings Act and the 
Texas Public Information Act. Note that in some instances the applicant will be required to delete or 
revise statements in the application that are inconsistent with these acts. 



&til ~/ . 
,"":"""";'fication that the applicant ,,111 provide a special education program thaI' addresses the 

provision of services i.e.; Chiid Find, Admission, Review and Dismissal Committee (ARD), 
and Appropriate Public Education (FAPE), lndividualized Education Plan (lEP), due process and 

services for expelled students in the L 'ast'Restrictive Environment (LRE), This clarification should 
include a detailed explanation of each activity and how they will be provided to the student with 
disabilities. 

21.__Assurance that the applicant will provide, in accordance with the policy of the State, a program 
to ensure equal educational opportunities to every student whose primary language is other than EngliSh. 
The charter school will provide English as a Second Language (ESL) Program or Bilingual Education 
program as required in the Texas Education Code, Chapter 29, Subchapter B. 

State Revenue has not been correctly estimated. 

Estimated Initial Enrollment 

X 90% attendance = 

X$4000 average state funding per ADA ~ l ~ G. C(; U (estimated state aid) 

Amount budgeted for state revenue ~ it.2C CO U ..' 

Difference / (IV ,24[' ret \.4tLtt:. ,4ki~ tu.I.C,4IttiLtf~ /£
,H ~ /. " 'ti/U f1 • ~.. 

c~.J{L ,,\JJ.- '<, ,;·L ._L·,LLLL<L J 

(Please call Nora Rainy in the School Financial Audit Department at 512-463-9126 with 
any questions regarding budget item). c-I J.,L?L{( , ,i...e 'GL . 

"1'.:_~; 

~Applicant needs to provide a draft of a board policy for the admission of students elig,ible for a 
~ublic Education Grant (pEG) transfer. ~o VI'\. c..55 D 

24,/-,__ Other concerns 



Texas Education Agency Review 

Of 


Applications for Approyal of Open-Enrollment Charter Schools 


'Name ofProposed Charter School: -rx 
Legal Review: 


Governing Board Specified () (i ../ (/~ 


Church/State {VI 0 

Facility agreement sufficient 0Iv v----­

Non-profitlIRS status p(L- \/ 

Reviewer/date 

,.~ ., 
.... C ~ 



Texas Education Agency Review 

Of 


.Applications for Approval of Open-Enrollment Charter Schools 


/\
Name ofProposed Charter School: '::so:" .\ '~' 

Checklist ofrequirements: 


____Two copies ofapplication (() Two original signatures on Assurances 


.-,.~. Evidence ofparentallcommunily support 

l- '--1' Litigation history Policy for Peg Students-k 


± ±
SPED Discipline SPED Transportation 

NOTES: 

+z. 
J 

Reviewed BY:.__ ______ Date: "25 I H {C? V~-'I-""C~ 



Texas Education Agency Review 

Of 


Applications for Approval of Open-Enrollment Charter Schools 


Name ofProposed Charter School: y.('W-2 

Programmatic Review: 


TEKS_~c1~'~~f,!~)~i~)_______________________________

1­

TAAS ~( 


Church/State ¥, 

Other 

Review/date 

12~ 



TEXAS SERENITY ACADEMY, INC. 


CORPORATE BOARD OFFICERS 


DON JOHNSON 
16630 TORRINGTON COURT 
HOUSTON, TEXAS 77379 
PHONE: ( 281 ) 370 - 5944 

HAGMON SIMMMONS 
100 HOLLOW TREE LANE 
#2051 
HOUSTON, TEXAS 77090 
PHONE: ( 281 ) 880 - 9925 

MARIO WATKINS 
3201 NORTH FRAZIER 
CONROE, TEXAS 77301 
PHONE: ( 409 ) 441 - 2185 

PRESIDENT 

VICE - PRESIDENT 

SECRETARY/TREASURER 

.' . 126 



TEXAS SERENITY ACADEMY 


SCHOOL BOARD OFFICERS: 


CREDENTIALS and STATEMENT COVERING 


LIGATIONS and CRIMINAL mSTORIES 


Judge Thurman Bartie 
Justice of the Peace, Precinct 8 
Jefferson County 
525 Lakeshore Dr. 
Port Arthur, Texas 77640 

Audrey McDowell 
Director of Nurses 
University of Texas Medical Branch 
Pam Lyncher State Jail 
719 South 7th Street 
Conroe, Texas 77301 

Lizzy Hargrove 
Coordinator, K.E.Y.S. 
( Keeping Educating Yonr Self) 
2246 Del Monte 
Houston, Texas 77019 

J. R. Richardson 
Federal Sales Representative 
Dell Computer 
One Dell Way 
Round Rock. Texas 78682 

President 

Vice - President 

Secretary 

Treasurer 
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EXPERIENCE 

1998 - PI""...nt 

1995 -1998 

1994 

1993·1994 

1984 ·1993 

LIZZY HARGROVE, 

2Z46 DEL MONTE 

HOlLSton, Teus 77019 

Home: (713) 521·9995 Fax: (713) 521.3999 

~lobile (713) 501 2394 


.. ·maD 

17 April 1998 • re<:eived tbe Geo~ W. Busb, 1997, TeXM 
Department ofCriminal Justice, Volunteer flf the Year award in 
Dallas, Texas 

Cool'dlnatol' of the K.E. \'.5. (Keep Eduratlne YourSell) Project, The jll'ogmm 
is designed 10 use computer based Iittl"aCY software to t~ftch ooslc education to 
residents in correctional facllitlts, halfway houses and parole offices, The 
Intermediate S/mdlon Fllcllih"will remain II READ Commission demonsh'lIlion 
site. ' 

The Houston READ Comnrls.l()n 
Homeless Project Coordinator oVfl'seelne life sJdll instructors, as wen as 
Americol'p5 m~mber•• working as literacy insll'uclor .., Ch05ffl "Outstandmll 
Employee 1996" by the Commission's Board of Directors, 

LITERACY LLUSO/tl 

The Literacy Liaison service olTel', IIttl'acy testing at day resource ctlltel'S for 
men and women on parole, tbroui!h the Department I>f Crimin.AI JUstic., One 
5urh program it "Womt'n <'I,galns! 'Recidivism." a fil'St in Texas, 

Tl:.CH:·IlCAL A!\SlST:\,"{I 

Tedmknl Assistant Services pro\ided include. but are not Ilmltfd to training of 
stalT and volunteer. In Uteracy progl'lllllS and GElJ progralnS, refe\'l'al of .Uenb 
to training opportunities lind eUI'riculwn dewlopmenj and/or acquhitlon, 

l'ROJEc'r COOJIDINATOR 

A3 Project CoordinlltOl'. the ConunisslollS liaison is 1\ member of the Coalition 
for the Homriess, The UnJted Wa)' Infol'matlon and Referllll Sl'Stem COWJrll 
lind The National Ilispanlc CounclJ, Elder Servfce Pro\ida'S Netwol'k i The 
Vnltt'd Way lind The COllUmmfty P'lrticipatol'Y CowwU of The TeXII1I 
Department of Criminal JllStlce Parole Division. 

CHILD PROTECTIVE SERVICES. HOllSlon Tuas 
Caselt'ol'k tmlnlng 

"WIC" - WOL\1El'·lNFANTS-CUILDREN. Houston, Texas 
Hellith Progrllm Sl'etiaHst with WIC, Which Is part of the City of HOllSton 
Health Department. ResponllbWties fo,' WIC. whJch I. Q supplement pro£n!lu 
for pregnant aud breas/·feedlng lvomen and dilldron bIrth through ftve yea.,' 
01[1, Include certification, dink asslstRnt. card pick up, datil enU'y. dletlll'v 
eVllllbltlon lind llutl'itlon education. • 

COMPASS SOCIAl. SERVICES, HOllSton, Tens 
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1982 

1971 - 1974 

OTlIER 

1983 - 1986 

1979 - 1981 

1975 - 1981 

CO:\BWNITY 
SERVICE 

EDUC\TlON 

One of three cotUlselol"S with Compass, a non-profit agency designed to gin aid 
and comfort to the homeless with emphasis on empio)ment, empowelIDenl and 
lifestyle management. Responsibilities included casework, crisis intel"Vention 
and networking with dty agencK>s_ 

FIRST PRESBYTERL\l'\ CHURCH, Houston, Texas 

Taught and coordinated classes for the" School of Chrisilan Lhing". 


. JANOWSKI ELE}IENTARY SCHOOL, Houston, Texas 

Kindergarten Teacher. 


TABLE TOP THEATER - Designed thellttical decorations for local chal'iiy 
functions and gains 

LOVE LIZZY· Ownel' of an antique garment ali shop 

PROFESSIONAL MODEL, Housion, Texas 

Planned Parenthood - Clinic Volunteer (1993-1994) 
"Meals On Wheels" Volunteer (1993) 

"Life/Hotlston"· "Highlisk" Baby ;-';ulrient Program - Intake YolwlteCI' (1993) 

Juvenile Probation - Intake Volunteer (1983.1985) 

Pediatl'k Intensive Care linil, HermalUl Hospilal- Support Volunteer 

(1984 ·1985) . 

Hotline Volunteer for \V.I.R.KS, • Houston Area Women's Centel' (1987.1989) 
Mission Outreach Conunitlee - Christ Chunh Cathedral (1987) 
PI'ogram Committee for Houston Metropolitan :\linlstl'ies (1986) 
Ad,isol'Y Board for Houston Guardian Angels (1986.1988) 
Administrator ofJunior League of Houston's "Spec!.ll E,'ents" (1986) 
Chairwoman for the Glassell Museum Ali School fund miser (1985)
Compass Board of Directors (1984-1993) 
Chairwoman for opening of Hanna Barbem Park (1985) 
Program Committee for "Connant House" (1986-1988) 
A'1icles featured in the following Houston pUblications: Houston HOllie & 
Garden, Houston City Mllgdzine, Houston C1ubber, Texas Magazine, The 
Houston Post. The Houston Chronicle, and Ulm Magazine 

NOl1h Texas State Uninrsity, Denton, Texas 
Bachelor of Elementary Education 

http:Spec!.ll
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JAl\1ES L. RICHARDSON II 

Permanent, 16706 C:\pewood, Current' 3005 Fe.thererest Dr.

Humble, TX 77392 Austin, TX 78728 
(713) 454-5422 (512) 246-0077 

OBJECTIVE, To utilize computersoflware& hardware skills in the govermnem or fo:ttune 500 sectors. 

PROFILE: Demonstrated leadership skills have been in the community and in my work activities, 

Recognized by supervisors and "ssociates for good sld!!s in communicathg with people at all 

levels in a professional manner under favorable and uriavorable conditkns; organization of 

time, people and projects/budgets: analysis with problem solving skills: and a dedication to 

follow through of responsibilities and objectives of the organization. 

EDUCATION: Lamar University, Beaumont, Texas 
• Bachelor of Arts & Science 

Career Related Course Work 

Crimlnal Justice Spans Medicine. Engineering 


EXPERIENCES: Dell Computer Corporation Austin, T,!xas 
1994-Presem Sales Representative II-Goremmenl Sales 

• Configure hardware systems specitic for government agencies and contractors 
• Maintain and develop currelll federnl aod reseller accounts 
• Maintain a good rapport with the Account Executives and forecast planning 
• Attend national trade shows 
• Attai.ned an average of 138,5% revenue for t1scal96 and 135.6% in t1scal9i. 

Ranked 7 out of 26 in Fy 96 and 7 OUI of 49 in Fy 97 
100% Club· 12 cosecutive quaners 
Circle of Excellence FY97 (presidents Club) 

1993- 1994 Senior Sales Representative-Dell Direct 
• Configure hardware systems for businesses & recommend network solu; ions. 
• Establish customer relationships with appropriate personnel such as MIS Managers, 

management and personal end-users, 
• Maintain and report on sales activities such as, lost sales and leasing to identify buyer! 

buying influences. 
• Maintain awareness of market conditions and competitors' products and pricing. 
• Completed Aclivius Corporate Sales Training Program -- BASE, Strategic Sales 

Presentation, Advanced Sales Negotiations & Ten-itory Planning Management Sales, 

LAI"IAR tJ'!Ij'IVERSITY, Beaumont, Texas, 
• Smdent Manager of Lamar Setzer Student Center 'Information 1985·) 9S8 

NATIJRAL GAS PIPELINE 

Computer Operator, 1985·1987 


ACmEVEME."ffS, SOUTH LAND CONFERENCE CHAMPION IN TRACK, 1985-1988 
KAPPA ALPHA PSI, INC. 1985-Present (life member) 
Local chapter- Board of Directors. Fund R.1iser Clllirperson 1994·) 996 
National level- Texas representive Oil the Board of Directors 1995· 
Vice President of Texas Organized Professior.a.ls (TOPS) 1995-96 

REMARKS: Enjoy golf, running, basketball, softball, flag football. 

lJO 
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RHONDA MANUEL 


4846 Gypsy Forest Dr. (281) 812-4982 
Humble, Tx. 77346 rhonda.f.m81lUel@Us.arthurandersen.com 

EDUCATION 

North Carolina State University, Raleigh, NC 
Master ofAccounting, August, 1998 
GPA: 3.20 I 4.00 overall, 3.20 14.00 in major 

North Carolina State University, Raleigh, NC 
Accounting non-degree 
August 1993 to December 1996 
GPA3.10/4.00 

Texas A & M University, College Station, TX 
B.S. Business Administration 
August 1984 to May 1989 

Computer Skills: MicroSoft Word, Wordperfect, TurboTax, Quicken, and DacEasy 

Accounting course work: Advanced Tax, Financial, Managerial, Auditing, Tax Research, Computer 
Technology in Accounting, and Leadership in Management. 

EXPERIENCE 

Arthur Andersen, LLP, Houston, Texas, September 1998 - Present 
Tax Accountant 

Finance Coordinator, NC Division of Emergency Management, Raleigh, NC, July 1997 to 
Present, 30 hrslwk 
Responsible for the reconciliation of all financial disbursements made from disaster grant progrmns. 
Coordinate and conduct intemal audits required to ensure compliance. Provide direct technical 
assistance during federal and state audits. 

Public Assistance Officer, NC Division of Emergency Management, Raleigh, NC, September 
1996 to July 1997, 40 hrslwk 
Responsible for the administration and accounting ofover $500 Million in federal and state funds to 
governmental entities in the disaster recovery program. Direct supervision in the daily activities of 
over 25 employees. 

Grants Manager, NC Division ofEmergency Management, Raleigh, NC, Feb 1990 to September 
1996, 40 hrsIwk 
Assisted in the implementation of the disaster recovery program. Responsible for over 50 applicants. 
Maintained direct communication between the applicant and the Public Assistance Officer regarding 
eligibility and/or payment concerns. 

Advanced from tempormy employee to a management position at NC Emergency Mangement, while 
attending school part-time. Consistently received commendations on management and team-work 
abilities by upper-management and peers. 



ACTIVITIESIHONORS 

Academic Achievement Award; National.Association ofBlack Accountants; Accounting Society. 

, 
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Due Process and Services for Expelled Students in the Least Restrictive Environment 
(LRE) Texas Serenity Academy will comply with the statutes in accordance with Chapter 
37 of the Texas Education Code. (See attached explanation on rights and procedural 
safeguards of a parent with a child with disabilities in school). 

Public Education Grant 

Students attending Texas Serenity Academy are placed by the courts and probation 
departments. Therefore, this negates a need for admission policies for students that might 
be eligible for public education grant transfer. 
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TEXAS SERENITY WHITE HOUSE 

3201 NORTH FRAZIER 

CONROE, TEXAS 77301 


TELEPHONE: (409) 788-2196 


James L. Acker Fax: (409) 788-2185 
Director / Principal Pager: (713) 616-2471 

Texas Serenity Academy is an equal opportunity academy. The academy's acceptance 
policies will be open to all students without exceptions. In accordance with the Individuals 
with Disabilities Act (IDEA) Sec. 12.103, all students will be allowed to attend the school. 
In accepting students with disabilities, Texas Serenity Academy assures that student with 
disabilities requiring transportation will not experience difficulties because students 
attending the academy will be residents of the Texas Serenity White House RTC. If for any 
reason the students are required to travel, arrangements for appropriate transportation 
will be made available. 

To assure that each student attending Texas Serenity Academy receives an appropriate 
education, teachers specializing in handling students with disabilities to include special 
education teachers will be available. This action will be taken to assure that each student is 
provided with an appropriate education as required by Texas Law IDEA Sec. 12.301. 
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TEXAS SERENITY WHITE HOUSE 

3201 NORTH FRAZIER 

CONROE, TEXAS 77301 


TELEPHONE: (409) 788-2196 


James L Acker Fax: (409) 788-2185 

Director I Principal Pager: (713) 616-2471 


Dr. Deborah Havens 
Texas Education Agency 
Charter Schools Division 

Dear Dr. Havens, 

As of September 2, 1998, there are no litigations pending or otherwise against any of the 
board member, officer or Texas Serenity Academy, Inc. 
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TEXAS SERENITY WHITE HOUSE 

3201 NORTH FRAZIER 

CONROE, TEXAS 77301 


TELEPHONE: (409) 788-2196 


James L Acker Fax: (409) 788-2185 

Director / Principal Pager: (713) 616-2471 


The Texas Serenity Academy is located within the city limits of Conroe, Texas, at 3201 

North Frazier, Conroe Texas in the boundaries of zip code 77301. The educational 

responsibilities are covered under Conroe Independent School District boundaries. 
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TEXAS SERENITY WHITE HOUSE 

3201 NORTH FRAZIER 

CONROE, TEXAS 77301 


TELEPHONE: (409) 788-2196 


James L. Acker Fax: (409) 788-2185 
Director I Principal Pager: (713) 616-2471 

In accordance with Texas special education programs, Texas Serenity Academy will 
comply with the statutes as stipulated under these services: 

Child Find 

The students will be evaluated under Child Find by utilizing records provided by the courts 
and juvenile probation departments. Because these students are placed in the facility by 
the courts, all records pertaining to educational and other disabilities are included in the 
students record package. The academy will utilize these records to assist with their 
evaluations. Those students who are identified with disabilities that have not been 
identified by previous schools or probation departments will be assessed according to TEC 
29.004, parent/student information, teacher observation and reports and referral to ARD'S 
Committee for a comprehensive individual assessment. 

Admission, Review and Dismissal Committee (ARD) and Free and Appropriate Public 
Education (FAPE) 

Students accepted into Texas Serenity Academy will be recommended by Texas Serenity 
White House RTC. These students are previously enrolled in psychological and drug and 
alcohol counseling programs. The students will be assessed in accordance with 19 TAC 
89.1015,89.1020,89.1025,89.1045, and 89.1110. Student assessment will be done 
utilization of the Local Education Agency instruments. This will be carried out by holding 
interviews with school personnel, community programs, home language surveys (HLS), 
Comprehensive Individual Assessment (CIA) and other entities or persons who are part of 
the LEA's child find initiations. 

Individualized Education Plan (IEP) 

Students accepted into Texas Serenity Academy will be assessed with assessment 
instruments such as WRAT 3 and other instruments in accordance with TEC 29.005 and 
30.004. 

r':!'7
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ASSURANCES 


Signature of the Chief Operating Officer certifies that the following statements are 
addressed through policies adopted by the charter school and, if approved, the 
governing body, administration, and staff of the open-enrollment charter will abide by 
them: 

(1) 	 The proposed open-enrollment charter school prohibits discrimination in its 
admission policy on the basis of sex, national origin, ethnicity, religion, disability. 
academic or athletic ability, or the district the child would otherwise attend in 
accordance with state statute. 

(2) 	 Any educator employed by a school district before the effective date of a charter 
for an open-enrollment charter school operated at a school district facility will not 
be transferred to or employed by the open-enrollment charter school over the 
educator's objection. 

(3) 	 The proposed open-enrollment charter school will retain authority to operate under 
the charter contingent on satisfactory student performance on assessment 
instruments adopted under TEC, Chapter 39, Subchapter B and as provided by 
the open-enrollment charter agreement approved by the State Board of Education. 

(4) 	 The proposed open-enrollment charter school will not impose taxes, use financial 
incentives or rebates to recruit students, or charge tuition other than tuition 
allowable under TEC Section 12.106. 

(5) 	 If the proposed open-enrollment charter school provides transportation, it will 
provide transportation to each student attending the school to the same extent a 
school district is required by law to provide transportation to district students. 

(6) 	 The proposed open-enrollment charter school will operate in accordance with 
federal laws and rules governing public schools; applicable provisions of the Texas 
Constitution; state statute pertaining to provisions establishing a criminal offense; 
and prohibitions. restrictions, or requirements, as applicable, under state statute or 
rule adopted relating to: 

• 	 the Public Education Information Management System (PEIMS) to the extent 
necessary to monitor compliance as determined by the commissioner; 
criminal history records under TEC Subchapter C of Chapter 22; 

• 	 high school graduation under TEC Section 28.025; 
• 	 special education programs under TEC Subchapter A of Chapter 29; 
• 	 bilingual education under TEC Subchapter B of Chapter 29; 


prekindergarten programs under TEC Subchapter E of Chapter 29; 

extracurricular activities under TEC Section 33.081; 


• 	 health and safety under TEC Chapter 38; and 
public school accountability under TEC Subchapters B, C, 0, and G of Chapter 
39. 
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(7) 	 The governing body of the school is considered a governmental body for purposes 
of Chapters 551 and 552, Government Code, and will comply with those 
requirements of state statute. 

(8) 	 The employees and volunteers of the open-enrollment charter school are held 
immune from liability to the same extent as school district employees and 
volunteers under applicable state laws. 

(9) 	 The open-enrollment charter school will ensure that any of its employees who 
qualify for membership in the Teacher Retirement System of Texas will be covered 
under the system to the same extent a qualified employee of a school district is 
covered. For each employee of the school covered under the system, the charter 
will be responsible for making any contribution that otherwise would be the legal 
responsibility of the school district, and will ensure that the state makes 
contributions for which it is legally responsible to such employees. 

(10) 	 The open-enrollment charter school complies with all health and safety laws, rules, 
and regulations of the federal, state, county, region, or community that may apply 
to the facilities and school property. 

(11) 	 The open-enrollment charter school agrees to assist in the completion of an 
annual evaluation of the charter that includes consideration of: 

• 	 students' scores on assessment instruments administered under TEC, Chapter 

39, Subchapter B; 

student attendance; 

students' grades; 


• 	 incidents involving student discipline; 

socioeconomic data on students' families; 

parents' satisfaction with their children'S schools; 

students' satisfaction with their schools; 

the costs of instruction, administration, and transportation incurred by the open­

enrollment charter; and 


• 	 the effect of the open-enrollment charter on surrounding school districts and on 

teachers, students, and parents in those districts. 


(12) 	 An aSSignment of the operation of the charter to another entity is a revision to the 
charter, and must be submitted to the State Board of Education for approval. 

(13) 	 Charter schools will provide parents of prospective students with a one-page 
prospectus of the charter which includes, but is not limited to, infonmation about 
staff qualifications and the instructional program. 

(14) 	 The school will implement a policy to admit students eligible for a public education 
grant. 
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The following assurance must be included in all applications for an open-enrollment 

charter school under TEC § 12.1011 (a)(2), the "75% RUle." " '."., 


(15) The Charter School assures at least 75 percent of the prospective student 
population, as specified in the proposed charter, will be students Who have dropped 
out of school or are at risk of dropping out of school as defined in TEC Section 
29.081 (d), and the school will maintain, as a condition of its charter, the required 

r:ercentage (75%) of students who have dropped au! of school or are at risk of 

dropping out of school as defined in TEC Section 29.081(d) each year as reported in 

the Public Education Information Management System (PEIMS), or reliQquish its 

charter. 

~­~~~~~~~~~/~~~
i . alure of Chief Operating Officer of the School! dat 

~--~~~~~~~~~~~~~!-------­
Signature of the Chair of the State Board of Education! date 
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TEXAS SERENITY WHITE HOUSE 

3201 NORTH FRAZIER 

CONROE, TEXAS 77301 


TELEPHONE: (409) 788-2196 


James L. Acker Fax: (409) 788-2185 
Director I Principal Pager: (713) 616-2471 

Dr. Deborah Havens 
Texas Education Agency 
Charter Schools Division 

Dear Dr. Havens, 

In response to the fax for additional information received 8/31/98, I have assembled this 
information and am including it in this packet. 

Information included is as follows: 

1. List of board members ofsponsoring agency, officers (with resumes), and statements 
covering litigations and criminal histories. 

2. Evidence ofparentl community support. 

3. Two copies ( each) of the Assurances, signed in blue ink. 

4. Description of geographic area to be served by zip codes, map of the city, boundaries of 
school district. 

5. Assurances that charter school will provide transportation for disabled students, when 
required by student's IEP, of employment of certified teaching personnel where required 
by law, and disciplinary procedures will follow guidelines of the IDEA. 

6. Clarification that special education services will meet all provisions required. 

7. Correction on estimation of state revenue. 

8. Board policy concerning Public Education Grant ( PEG) transfer. 



ASSURANCES 

Signature of the Chief Operating Officer certifies that the following statements are 
addressed through policies adopted by the charter school and, if approved, the 
governing body, administration, and staff of the open-enrollm'ent charter will abide by 
them: 

(1) 	 The proposed open-enrollment charter school prohibits discrimination in its 
admission policy on the basis of sex, national origin, ethnicity, religion, disability, 
academic or athletic ability, or the district the child would otherwise attend in 
accordance with state statute. 

(2) 	 Any educator employed by a school district before the effective date of a charter 
for an open-enrollment charter school operated at a school district facility will not 
be transferred to or employed by the open-enrollment charter school over the 
educator's objection. 

(3) 	 The proposed open-enrollment charter school will retain authority to operate under 
the charter contingent on satisfactory student performance on assessment 
instruments adopted under TEC, Chapter 39, Subchapter B and as provided by 
the open-enrollment charter agreement approved by the State Board of Education. 

(4) 	 The proposed open-enrollment charter school will not impose taxes, use financial 
incentives or rebates to recruit students, or charge tuition other than tuition 
allowable under TEC Section 12.106. 

(5) 	 If the proposed open-enrollment charter school provides transportation, it will 
provide transportation to each student attending the school to the same extent a 
school district is required by law to provide transportation to district stUdents. 

(6) 	 The proposed open-enrollment charter school will operate in accordance with 
federal laws and rules governing public schools; applicable provisions of the Texas 
Constitution; state statute pertaining to provisions establishing a criminal offense; 
and prohibitions, restrictions, or requirements, as applicable, under state statute or 
rule adopted relating to: 

• 	 the Public Education Information Management System (PEIMS) to the extent 
necessary to monitor compliance as determined by the commissioner; 
criminal history records under TEC Subchapter C of Chapter 22; 
high school graduation under TEC Section 28.025; 
special education programs under TEC Subchapter A of Chapter 29; 

• 	 bilingual education under TEe Subchapter B of Chapter 29; 
• 	 prekindergarten programs under TEC Subchapter E of Chapter 29; 
• 	 extracurricular activities under TEe Section 33.081; 
• 	 health and safety under TEe Chapter 38; and 

public school accountability under TEC Subchapters B, C, D, and G of Chapter 
39. 



(7) 	 The governing body of the school is considered a governmental body for purposes 
of Chapters 551 and 552, Govemment Code, and will comply with those 
requirements of state statute. 

(8) 	 The employees and volunteers of the open-enrollment charter school are held 
immune from liability to the same extent as school district employees and 
volunteers under applicable state laws. 

(9) 	 The open-enrollment charter school will ensure that any of its employees who 
qualify for membership in the Teacher Retirement System of Texas will be covered 
under the system to the same extent a qualified employee of a school district is 
covered. For each employee of the school covered under the system, the charter 
will be responsible for making any contribution that otherwise would be the legal 
responsibility of the school district, and will ensure that the state makes 
contributions for which it is legally responsible to such employees. 

(10) 	 The open-enrollment charter school complies with all health and safety laws, rules, 
and regulations of the federal, state, county, region, or community that may apply 
to the facilities and school property. 

(11) 	 The open-enrollment charter school agrees to assist in the completion of an 
annual evaluation of the charter that includes consideration of: . 

students' scores on assessment instruments administered under TEC, Chapter 

39, Subchapter B; 

student attendance; 

students' grades; 


• 	 incidents involving student discipline; 
• 	 socioeconomic data on students' families; 


parents' satisfaction with their children's schools; 

students' satisfaction with their schools; 


• 	 the costs of instruction, administration, and transportation incurred by the open­
enrollment charter; and 
the effect of the open-enrollment charter on surrounding school districts and on 
teachers, students, and parents in those districts. 

(12) 	 An assignment of the operation of the charter to another entity is a revision to the 
charter, and must be submitted to the State Board of Education for approval. 

(13) 	 Charter schools will provide parents of prospective students with a one-page 
prospectus of the charter which includes, but is not limited to, information about 
staff qualifications and the instructional program. 

(14) 	 The school will implement a policy to admit students eligible for a public education 
grant. 



The following assurance must be included in all applications for an open-enrollment 
charter school under TEC § 12.1011(a)(2), the "75% RUle." 

(15) The Charter School assures at least 75 percent of the prospective student 
population, as specified in the proposed charter, will be students who have dropped 
out of school or are at risk of dropping out of school as defined in TEC Section 
29.081(d), and the school will maintain, as a condition of its charter, the required 
percentage (75%) of students W!iO have dropped out of school or are at risk of 
dropping out of school as defined in TEC Section 29.081(d) each year as reported in 
the Public Education Information Management System (PEIMS), or relinquish its 

'c c(QL .... 
re of Chief Operating Officer of the School/ d te 

~~----~~--~~~~--~~~/~~~­
Signature of the Chair of the State Board of Education/ date 



ASSURANCES 


Signature of the Chief Operating Officer certifies that the following statements are 
addressed through policies adopted by the charter school and, if approved, the 
governing body, administration, and staff of the open-enrollment charter will abide by 
them: 

(1) 	 The proposed open-enrollment charter school prohibits discrimination in its 
admission policy on the basis of sex, national origin, ethnicity, religion, disability, 
academic or athletic ability, or the district the child would otherwise attend in 
accordance with state statute. 

(2) 	 Any educator employed by a school district before the effective date of a charter 
for an open-enrollment charter school operated at a school district facility will not 
be transferred to or employed by the open-enrollment charter school over the 
educator's objection. 

(3) 	 The proposed open-enrollment charter school will retain authority to operate under 
the charter contingent on satisfactory student performance on assessment 
instruments adopted under TEC, Chapter 39, Subchapter B and as provided by 
the open-enrollment charter agreement approved by the State Board of Education. 

(4) 	 The proposed open-enrollment charter school will not impose taxes, use financial 
incentives or rebates to recruit students, or charge tuition other than tuition 
allowable under TEC Section 12.106. 

(5) 	 If the proposed open-enrollment charter school provides transportation, it will 
provide transportation to each student attending the school to the same extent a 
school district is required by law to provide transportation to district students. 

(6) 	 The proposed open-enrollment charter school will operate in accordance with 
federal laws and rules goveming public schools; applicable provisions of the Texas 
Constitution; state statute pertaining to provisions establishing a criminal offense; 
and prohibitions, restrictions, or requirements, as applicable, under state statute or 
rule adopted relating to: 

• 	 the Public Education Information Management System (PEIMS) to the extent 
necessary to monitor compliance as detenmined by the commissioner; 

• 	 criminal history records under TEC Subchapter C of Chapter 22; 
high school graduation under TEC Section 28.025; 
special education programs under TEC Subchapter A of Chapter 29; 
bilingual education under TEC Subchapter B of Chapter 29; 
prekindergarten programs under TEC Subchapter E of Chapter 29; 
extracurricular activities under TEC Section 33.081; 
health and safety under TEC Chapter 38; and 
public school accountability under TEC Subchapters B, C, D, and G of Chapter 
39. 



(7) 	 The governing body of the school is considered a governmental body for purposes 
of Chapters 551 and 552, Government Code, and will comply with those 
requirements of state statute. 

(8) 	 The employees and volunteers of the open-enrollment charter·school are held 
immune from liability to the same extent as school district employees and 
volunteers under applicable state laws. 

(9) 	 The open-enrollment charter school will ensure that any of its employees who 
qualify for membership in the Teacher Retirement System of Texas will be covered 
under the system to the same extent a qualified employee of a school district is 
covered. For each employee of the school covered under the system, the charter 
will be responsible for making any contribution that otherwise would be the legal 
responsibility of the school district, and will ensure that the state makes 
contributions for which it is legally responsible to such employees. 

(10) 	 The open-enrollment charter school complies with all health and safety laws, rules, 
and regulations of the federal, state, county, region, or community that may apply 
to the facilities and school property. 

(11) 	 The open-enrollment charter school agrees to assist infhe completion of an 
annual evaluation of the charter that includes consideration of: 

students' scores on assessment instruments administered under TEC, Chapter 

39, Subchapter B; 

student attendance; 

students' grades; 

incidents involving student discipline; 

socioeconomic data on students' families; 

parents' satisfaction with their children's schools; 

students' satisfaction with their schools; 


• 	 the costs of instruction, administration, and transportation incurred by the open­

enrollment charter; and 


• 	 the effect of the open-enrollment charter on surrounding school districts and on 

teachers, students, and parents in those districts. 


(12) 	 An assignment of the operation of the charter to another entity is a revision to the 
charter, and must be submitted to the State Board of Education for approval. 

(13) 	 Charter schools will provide parents of prospective students with a one-page 
prospectus of the charter which includes, but is not limited to, information about 
staff qualifications and the instructional program. 

(14) 	 The school will implement a policy to admit students eligible for a public education 
grant. 
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The following assurance must be included in all applications for an open-enrollment 
charter school under TEC § 12.1 of 1 (a)(2), the "75% RUle." 

(15) The Charter School assures at least 75 percent of the prospective s?Lldent 
population, as specified in the proposed charter, will be students who have dropped 
out of school or are at risk of dropping out of school as defined in TEC Section 
29.081 (d), and the school will maintain, as a condition of its charter, the required 
percentage (75%) of students who have dropped out of school or are at risk of 
dropping out of school as defined in TEC Section 29.081(d) each year as reported iR 
the Public Education Information Management System (PEIMS),or relinquish Its 

. .'~~' .-­c rter. 

ure of Chief Operating Officer of Ihe School! 

~~--~~~~~~~~~~-!------­
Signature of the Chair of the Stale Board of Education! dale 



In order to conceal student 

identifiable information, per 

FERP A (Family Educational 


Rights and Privacy Act), &:3 pages 
have been withheld. A sample 

page of the withheld documents 
follows this notice. 

For more information or to request 

a copy of these pages, please 


contact: 


Texas Education Agency 
Division of Charter Schools 

1701 N Congress Ave 
Austin, TX 78701 

512-463-9575 phone 
512-463-9732 fax 



TEXAS SERENITY WHITEHOUSE 

3201 FRAZIER 


CONROE, TEX,.·\$ 77301 

PHONE: (409) 788 - 2196 


FAX: (409) 788 - 2195 


Texas Education Agency 
1701 North Congress Avenue 
Austin, Texas 78701 

Dear Sir(s) or Madam(s), . 

I am writing in support of the Texas Serenity W1titehouse's Open­
Enrollment Charter School application. I believe tbattbe Texas Serenity 
Academy program will be of tremendous benefit to the community, and 
to Conroe I.S.D.'5 edu~ational program by combing the efforts of the 
drug and alcohol treahnent program it offers along with the educational 
program to result in a better outcome for our children. 

Texas Serenity sel'Yes children from throughout the state at it's 17.5 acre 
facility located in the Conroe area. 

The children to be sel'Yed by the Open-Enrollment Charter School, both 
those residing at Texas Serenity Whitehouse, and those who may be 
attending from the Conroe Independent School District, have histories of 
academic under achievement that may be related to emotional or 
learning disabilities as well as drug and alcohol abuse or social 
difficulties that have compromised their ability to profit from public 
school educational offerings. Literacy and academic proficiency is 
fundamental as building blocks in developing and constructing a 
successful career and life. 

As a parent, guardian or representative of this community, I believe that 

9:-/- 7Y 

1,0 

tbe Texas Serenity Academy Open-EnroJlment Charter School will serve 

the of the children and the community and will provide a valuable 


Date 



STATE OF TEXAS 

BOARD OF PARDONS AND PAROLES 


Gerald Garrett 
Board Member 

July 14, 1998 

Texas Education Agency 
1701 North Congress Avenue 
Austin, Texas 78701 

Dear Sir (s) or Madam (s), 

I am writing in support of the Texas Serenity Whitehouse's Open-Enrollment Charter School 
application. I believe that the Texas Serenity Academy program will be of tremendous benefit 
to the community, and to Conroe I.S.D.'s educational program by combing the efforts of the 
drug and alcohol treatment program it offers along with the educational program to result in a 
better outcome for our children. 

The children to be served by the Open-Enrollment Charter School, both those residing at Texas 
Serenity Whitehouse, and those who may be attending from the Conroe Independent School 
District, have histories of academic under achievement that maybe related to emotional or 
learning disabilities as well as drug and alcohol abuse or social difficulties that have 
compromised their ability to profit from public school educational offerings. Literacy and 
academic proficiency is fundamental as building blocks in developing and constructing a 
successful career and life. 

Texas Serenity serves children from throughout the state at its 17.S-acre facility located in the 
Conroe area. I have had the opportunity to visit the program and interact with the youth. As a 
twenty-year veteran in the state's adult criminal justice system, I urge complete support of 
community based intervention programs such as the Texas Serenity Whitehouse. Please feel 
free to contact me for further discussion, as you deem appropriate. 

GG:rkb 
File 

3404 South State Hwy 36 • Gatesville, TX 76528 • (254) 865-8870 • Fax: (254) 865-2629 



rm 001TEA CHARTER SCHOOLS09/08/98 TUE 13:52 FAX 512 463 9732 ~ 0 ~l- '1 'Y"?- ..~ I "l ,,_ 

Dear Proposed Charter School Applicant; September 8,1998 

After review of the addendum to the open-enrollment charter school application 
submitted by your organization, staff of the Texas Education A gency has determined 
that your application remains incomplete. Yaur application is not eligible for 
consideration by the State Board of Education until this do(:ument is Signed and 
retumed to the Texas Education Agency. The signed document must be faxed to the 
attention of Brooks Flemister at (512) 463-97:32 by no later than 12:00 p.m. 
Wednesday. September 9. 1998. 

ADDITIONAL ASSURANCEfS) 

I certify that the charter school will admit students eligible for a Public Education Grant 
(PEG) transfer on the same basis it admits students who reside within the geographic 
area served by the charter school. 

, certify that the budget for the charter school will ba revised as directed by the Audits 
Division, Texes Education Agency, before the schoo' begins operation. 

I certify that the proposed charter school will admit and fully servE· eligible students with 
disabilities. The charter school will provide transpc.rtation to a disabled student when 
required by the student's Individual Education Plan._ Further, certified teaching 
personne' will be employed when required by law and disciplinar) procedures will follow 
the guidelines of the IndividualS with DisabIlities Education Act. 

, certify that the geographic area to be served by the charter school will be defined as 
the property boundaries of the Texas Serenity Whitehouse residrlntial facility. 

r--­LII'._',',J I,
On behalf of _-.i.~-,-=-~..::...;c=fC..-,-,tT:.:..;:/U~.:..-I~-L"":"';~=:"';:":;' l '--/-AlS (sponsoring 

entitv for Texas Serenity Whitehouse Academy harter School), I, 

~JAneS' 21 Ifc)~ (name of chief operetir-g officer) certify that I 

have read the foregoing assurance(s) and agree to each and eve-ry term and obligation 

expressed therein. 

I further represent that I have been properly delegated authority to sign this document. 

tL-­
Signed on this _7......__ day of 

09/08/98 TUE 15:40 [TX/RX NO 6129] 
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Dear Proposed Cherter School Applicant: September 8, 1998 

After review of the addendum to the open-enrollment charter school application 
submitted by your organizetion, staff of the Texail Education Agency has determined 
that your application remains incomplete, Y()ur application is not eligible for 
consideration by the State Board of Education until this doc:ument is signed and 
returned to the Texas Education Agency, The signed documenll must be faxed to the 
attention of Brooks Flemister at (5~2) 463-9732 by no la'ler than 12:00 p.m. 
Wednesday. September 9. 1998. 

ADDITIONAL ASSURANCE(S) 

The charter school will, before it begins operation, IIslablish performance levels for 
students served by the proposed open-enrollment (:harter school on the assessment 
instruments adopted under Chapter 39, Subchapter B, including the Texas Assessment 
of Academic Skills. ' 

I certify that the charter school will admit students eligible for a Public Education Grant 
(PEG) transfer on the same basis it admits student!: who reSide within the geographic 
area served by the charter school. 

I certify that the budget for the charter school will be' revised as directed by the Audits 
Division,Texas Education Agency, before the scho!)1 begins operation. 

I certify that the proposed charter school will admit lind fully serve eligible students wIth 
disabilities. The charter school will provide transportation to e disabled student when 
required by the student's Individual Education Plan. Further, certified teaching 
personnel will be employed when required by law and disciplinary procedures will follow 
the guidelines of the Individuals with Disabilities Education Act. 

I certify that the geographic area 10 be served by tho charter school will be defined as 
the property boundaries or Ihe Texas Serenity Academy Bayshom residential facility. 

On behalf of ~IrS ~GN:T-( ~....~&-( (sponsoring 

entity for Texas Serenity Aca:emy B;3ystre Charter School). I, 

'S7~E ~ L,44(.:( (name of chief operatinq officer) certify that 1 

have read the foregoing assurance(s) and agree to each and every term end obligation 

expressed therein. 

have been properly delegat'3d authority to sign this document. 

Signed on this 'l~ day of ¥'t~ 1998 

09/08/98 TUE 15:40 [TX/RX NO 6129) 



THE WHITEHOUSE 
3201 N FRAZIER 
CONROE, TEXAS 77303 
409-788-2196 OFFICE 
409·788-2195 FAX 

To: 'Mm.;;L~ #t'L-Pt orb. 
Pag••: :, 

Date: CZl"l /W
r I 
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Dear Proposed Charter School Applicant: September 8, 1998 

After review of the addendum to the open-enrollment charter school application 
submitted by your organization, staff of the Texas Education Agency has determined 
that your application remains incomplete. Your application is not eligible for 
consideration by the State Board of Education until this document is signed and 
returned to the Texas Education Agency. The signed document must be faxed to the 
attention of Brooks Flemister at (512) 463-9732 by no later than 12:00 p.m. 
Wednesday. September 9.1998. 

ADDmONAL ASSURANCE(S) 

I certify that the charter school will admit students eligible for a Public Education Grant 
(PEG) transfer on the same basis it admits students who reside within the geographic 
area served by the charter school. 

I certify that the budget for the charter school will be revised as directed by the Audits 
Division, Texas Education Agency, before the school begins operation. 

I certify that the proposed charter school will admit and fully serve eligible students with 
disabilities. The charter school will provide transportation to a disabled student when 
required by the student's Individual Education Plan. Further, certified teaching 
personnel will be employed when required by law and disciplinary procedures will follow 
the guidelines of the Individuals with Disabilities Education Act. 

I certify that the geographic area to be served by the charter school will be defined as 
the property boundaries of the Texas Serenity Whitehouse residential facility. 

On behalf of (sponsoring 

entity for Texas Serenity Whitehouse Academy Charter Schoo!), I, 

(name of chief operating officer) certify that I 

have read the foregoing assurance(s) and agree to each and every term and obligation 

expressed therein. 

I further represent that I have been properly delegated authority to sign this document. 

Chief Operating Officer 
,. 

Signed on this ___ day of _____, 1998 



Dear Proposed Charter School Appl~cant: September 8, 1998 

After review of the addendum to the open-enrollment charter school application 
submitted by your organization, staff of the Texas Education Agency has determined 
that your application remains incomplete. Your application . is not eligible for 
consideration by the State Board of Education until this document is signed and 
returned to the Texas Education Agency. The signed document must be faxed to the 
attention of Brooks Flemister at (512) 463-9732 by no later than 12:00 p.m. 
Wednesday, September 9, 1998. 

ADDmONALASSURANCE(S) 

The charter school will, before it begins operation, establish performance levels for 
students served by the proposed open-enrollment charter school on the assessment 
instruments adopted under Chapter 39, Subchapter B, including the Texas Assessment 
of Academic Skills. 

I certify that the charter school will admit students eligible for a Public Education Grant 
(PEG) transfer on the same basis it admits students who reside within the geographic 
area served by the charter school. 

I certify that the budget for the charter school will be revised as directed by the Audits 
Division, Texas Education Agency, before the school begins operation. 

I certify that the proposed charter school will admit and fully serve eligible students with 
disabilities. The charter school will provide transportation to a disabled student when 
required by the student's Individual Education Plan. Further, certified teaching 
personnel will be employed when required by law and diSCiplinary procedures will follow 
the guidelines of the Individuals with Disabilities Education Act. 

I certify that the geographic area to be served by the charter school will be defined as 
the property boundaries of the Texas Serenity Academy Bayshore residential facility. 

___________________________________________ (sponsoring
On behalf of 

entitv for Texas Serenitv Academy Bayshore Charter School). I. 

(name of chief operating officer) certify that I 

have read the foregOing assurance(s) and agree to each and every term and obligation 

expressed therein. 

I further represent that I have been properly delegated authority to sign this document. 

Chief Operating Officer 

Signed on this ___ day of _____, 1998 
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Dear Proposed Charter School Applicant September 8, 1998 

After review of the addendum to the open-enrollment charter school application 
submitted by your organization, staff of the Texas Education Agency has determined 
that your application remains incomplete. Your application is not eligible for 
consideration by the State Board of Education until this document is signed and 
retumed to the Texas Education Agency. The signed document must be faxed to the 
attention of Brooks Flemister at (512) 483-9732 by no later than 12:00 p.m. 
Wednesday. September 9. 1998. 

ADDmONAL ASSURANCElS) 

I certify that the charter school will admit students eligible for a Public Education Grant 
(PEG) transfer on the same basis it admits students who reside within the geographic 
area served by the charter school. 

I certify that the budget for the charter school will be revised as directed by the Audits 
DiviSion, Texas Education Agency, before the school begins operation . 

. 

I certify that the proposed charter school will admit and fully serve. eligible students with 
disabiUties. The charter school wiU provide transportation to a dil~abled student when 
required by the studenfs Individual Education Plan. Further. certil'ied teaching 
personnel will be employed when required by law and diSciplinary procedures wiU follow 
the guidelines of the Individuals with Disabilities Education Act. 

I certify that the geographic area to be served by the charter school will be defined as 
the property boundaries of the Texas Serenity Whitehouse reSidential facility. 

n.~ . , . 
On behalf of (sponsoring 

entity for T!xas SerenitY Whitehouse Academy Charter Schoo!), I, 

<name of chief o!)!ratirlg officer) certify that I 

have read the foregoing assurance(s) and agree to each and eve1Y term and obligation 



CONTRACT FOR CHARTER 


This contract is executed the /:5 day of ~ 1998 between the Texas 
State of , (the "Soard) and 

for an 

1. 	 Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as provided by 
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by 

this contract. 

"Charter school" means the open-enrollment charter school. 

Charterholder agrees to operate as provided in this contract. The 

charter school is a Texas public school. 

"Agency" means the Texas Education Agency. 


2. 	 The Charter. This contract grants to Charterholder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The tenns of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Aoplication 
#701-98-016; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board; (e) all 
statements, assurances, commitments and representations made by 
Charterholder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d); and (f) 
assurance by Charterholder, evidenced by execution of this contract, that 
no false infonnation was submitted to the Agency or the Board by 
Charterholder, its agents or employees in support of its application for 
charter, . 

3. 	 Authoritv Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subject to the tenns of the charter. Action 
inconsistent with the tenns of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Charterholder may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt 
to do so shall be null and void and of no force or effect; provided, 
however, that Charterholder may contract at fair market value for services 
necessary to carry out pOlicies adopted by Charterholder or the governing 
body of the charter school. 

5. 	 Term of Charter. The charter shall be in effect from October 
1.6 ,1998 through July 31, 2003, unless renewed or 

terminated. 



6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. The commissioner of education ("the commissioner") may revise 
the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

......... , ., 


8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed ItrD students. The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national Origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant, including those students 
who reside outside the geographic area identified in the charter 
application, under Subchapter G, Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for speCial education services. 

11. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 
TltIe II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 



(a) 	 Child Find. ChartemQlder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Chartemolder must develop· and offer an individualized 
education plan appropriate to the needs of that student 

(b) 	 Free Approoriate Public Education. Chartemolder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Chartemolder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Chartemolder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Chartemolder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Chartemolder by these agencies for all discrepancies 
found.. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Chartemolder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, induded here for illustrative purposes only. 

12. 	 Student Performance and Accountabilitv. Chartemolder shall satisfy 
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related 
agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Chartemolder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
the charter school's compliance with the statements, assurances, 
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commitments and representations made by Chartemolder in its 
application for a charter, attachments, and related documents. 

13. 	 Criminal History. Chartemolder. shall take prompt and appropriate 
measures if Chartemolder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the d~es and responsibilities of the 
employee, volunteer, or management company at the school. 
Charterholder further represents that the Board and the agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Chartemolder shall adopt and 
disseminate to all charter school staff and volunteers a policy goveming 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall require that employees, volunteers or agents of 
Charterholder or the charter school report child abuse or neglect directly 
to an appropriate entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

16. 	 School Year. Charterholder shall adopt a school year with fIXed 
beginning and ending dates. 
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17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accountinq. Unless otherwise notified by the agency, 
Charterholder shall comply fully with generally accepted accounting 
principles ("GAAP") and the Financial Accountability System Resource 
Guide, Bulletin 679 or its successor ("Bulletin 679") published by the 
agency in the management and operation of the charter school. 

19. 	 Federal Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

20. 	 Workers' Compensation. Charterholder shall extend workers' 

compensation benefits to charter school employees by (1) becoming a 

self-insurer; (2) providing insurance under a workers' compensation 

insurance policy; or (3) entering into an agreement with other entities 

providing for self-insurance. 


21. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 



Public Accountancy. Chartemolder shall file a copy of the annual audit 
report, approved. by Cnartemolder, with the agency not later than the 
120th day after the end of the fiscal year ·for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal infom1ation provided by 
the charter school through PElMS. Financial statements in the audit must 
comply with Govemment Auditing Standards and the Office of 
Management and Budget Circular 133. 

22. 	 Attendance Accounting. To the extent required by the commissioner, 
Chartemolder shall comply with the ·Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
Chartemolder shall report attendance. data to the agency at six-week 
intervals or as directed by the agency. 

23. 	 Foundation School Program. . Distribution of funds to the charter school 
under Section 12.106, TEC, is contingent upon chartemolder's 
compliance with the tem1S of the charter. Chartemolder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contract by the board. Within 30 days of receiving notice of overallocation 
and request for refund under Section 42.258, TEC, Chartemolder shall 
transmit to the agency an amount equal to the requested refund. If 
Chartemolder fails to make the requested refund, the agency may 
recover the overallocation by any means pem1itted by law, including but 
not limited to the process set forth in Section 42.258, TEC. 

24. 	 Tuition and Fees. Chartemolder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

25. 	 Assets of Charter. Chartemolder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any. purpose other than operation of the charter school described in 
the charter. 

26. 	 Indebtedness of Charter. Chartemolder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. . 

27. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Chartemolder; (b) an officer, director, or employee of 
Chartemolder or of the charter school; or (c) a person or entity having 
partial or complete control over Chartemolder or the charter school shall 
be separately and clear1y reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Chartemolder shall not transfer any asset of the charter or incur any debt 
except in retum for goods or services provided for the benefit of the 
charter school at fair market value. 
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28. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 

,! 
29. 	 Non-Profit Status. Charterholder shall take and refrain from all acts 

necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Internal Revenue Code. If 
Charterholder is incorporated, it shall in addition comply with all 
applicable laws governing its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act 

30. 	 Records Retention and Management. Charterholder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Act, Section 
201.001 et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

31. 	 PEIMS Reporting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

32. 	 Conflict of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Government Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the governing body prior to any 
action on the transaction. 

33. 	 Disclosure of Campaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. 	 Indemnification. Charterholder shall hold the Board and agency harmless 
from and shall indemnify the Board and agency against any and all 
daims, demands, and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising 



out of, or in connection with wrongful acts of Charterholder, its agents, 
employees, and subcontractors. 

35. 	 Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation -for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
Suspension of operations in violation of this paragraph shall constitute 
abandonment of this contract and of the charter. 

36. 	 Charter School Facilitv. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, 
Vemon's Texas Civil Statutes. 

37. Agency Investigations. The commissioner may in his sound discretion 
direct the agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in 
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other 
law. Charterholder, its employees and agents shall fully cooperate with 
such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a material violation of 
the charter. 

38. 	 Commissioner Authoritv. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC or Chapter 29, TEC 
relating to the charter school. Such action is not "adverse action" as used 
in this contract. Charterholder, its employees and agents shall fully 
cooperate with such actions. Failure to timely comply with any action 
authorized by Section 39.131, TEC or Chapter 29, TEC is a material 
violation of the charter. 

39. 	 Adverse Action. The Board in its sole discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with 
an applicable law or rule. 
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40. 	 Entire Agreement This contract, including all referenced attachments 
and tenns incorporated by reference, contains the entire agreement of the 
parties. All priorr13presentations, understandings and discussioF1S are 
merged into, superseded by and canceled by this contract. 

41. 	 Severability. If any provision of this contract is detennined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. 

42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
tenns, required assurances and conditions of Request for Application 
#701-97-028; .(b) applicable law; and (c) all· commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent .such commitments and representations are 
consistent with the tenns of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Governing Law. In any suit ariSing under this contract, Texas law shall 
apply. 

46. 	 Authority. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status which would disqualify it from holding the charter, of any violation 
of the tenns and conditions of this contract, or of any change in the chief 
operating officer of the charter school or Charterholder. Charterholder 
further represents that the person signing this contract has been properly 
delegated authority to do so. 

Entered into this 4 day of ~. 
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