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Westlake Academy 

Application for an Open-Enrollment Charter School- Seventh Generation 
Coversheet, page 1 of 2 

Date of Submission: 
ype: Open Enrollment 

(check Only One) "75% Rule" 
x Thursday, February 15, 2001 

5:00 P.M. Central Time 

Name of Proposed School: Westlake Academy 

Maximum Grade Levels to be served: K -12 

Estimated 1st Year Enrollment: 400 Max Enrollment: 800 


Name of Sponsoring Entity: The Town of Westlake, Texas 


heck one: 501(c)(3) nonprofit organization SBOE District: Region 11 
X Governmental Entity ESC: Region 11 

L ___-===--.:C:o::.:I.:le::g'.:e~o:r~U::.:n..:.:i.:ve:r:s:::it~y____~ Opening Date: Fall, 2002 

Chairperson of Board of Sponsoring Entity: Mr. Scott Bradley 

Chief Executive Officer of Sponsoring Entity: Mr. Scott Bradley 

Chief Executive Officer of School: Mr. Trent Petty 

Applicant Mailing Address: 3 Village Circle, Suite 207 - Westlake, TX. 76262 

Physical Address of Proposed Administrative Offices (if different from above): 
SAME 

Contact Phone # 817·430-0941 Fax# 817-430-1812 

Contact Email Address: tpetty@westlake·tx.org 

List below the physical address of the main school campus and any proposed satellite 
campus: ' 
Main Campus To be announced upon receipt of charter 

Satellite Campus Not applicable 
If necessary, attach additional satellite information. 
Will the school require all teachers to be certified? No 
Will the school require that all teachers be degreed with at least a bachelor's degree? No 
Will the school allow an individual to serve as a paid employee of the school as well as member 
of the governing board? No 
Will the school allow members of the same family to serve on the governing board? No, as a 
public entity, this would be illegal. 
Will the school require the business manager to be certified? No, the Board will use 
discretion in the cross utilization of personnel. 
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Westlake Academy 

Will the school require the accounting and/or business office personnel to be degreed with at 
least a bachelor's degree? No, the Board will exercise discretion in the cross utilization of 
employees. 
Application for an Open-Enrollment Charter School- Seventh Generation 
Coversheet, page 2 of 2 

Has any member of the goveming board or any professional person to be employed by the 
school

_No,___ Been convicted of a felony? If YES to any of these three areas, 
the applicant must give full 

_No,___ Been convicted of a misdemeanor? disclosure and list all instances 
completely as required in other 

_Yes___ Been involved in bankruptcy? portions of the application. 

State law forbids someone convicted of a felony or misdemeanor involving moral 
turpitude from serving as an officer or member of the governing body of an open-, 
enrollment charter school. 

Has the sponsoring entity been involved in 

_Yes_ Litigation? _No__ Sanctions from any state regulatory agency? 

If YES, explain completely as required in other portions of the application. 

If the sponsoring entity already holds charters, have these charters been timely and accurate in 
reporting 

_N/A__ PEIMS information? __N/A_ annual audit? 

_N/A__ participating in required annual evaluation? 

I certify that I have the authority as the Chief Executive Officer of the sponsoring entity 
designated above to make application for an open-enrollment charter school. I further 
certify aI/ information contained in this application is complete and accurate, realizing 
that any misrepresentation could result in disqualification from the charter application 
process or revocation after award. I authorize the Texas Education Agency to investigate 
the references listed in this application. 

Millennium Education Consultin Grou LLC (BLUE INK) 
Was this person paid? Yes x No __ 
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m. 	 Community Support 20 

A. 	 Provide information on the manner in which community 
groups are involved in the charter school planning process. 20 

B. 	 Provide copy of publication of notice of the meeting in a 
newspaper of general distribution in the geographic area, 
the meeting's registration log, and a synopsis of the public 
hearing held to discuss the proposed charter school plan. 20 

C. 	 Discuss any business arrangements of partnership with 
existing schools, educational program businesses, or 
non-profit organizations. 21 

D. 	 List five persons who are not directly involved with the 
school as employees or as board members, who will 
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in a newspaper of general distribution the geographic 
area proposed for the school. The statement must 
also be mailed to the city council and commissioner's 
court with jurisdiction over the geographic area . 21 .. • 

IV. 	 School Demographics 22 

A. 	 What are the school's enrollment projections for the first 
five years? What is the school's maximum enrollment 
goal? What grades will be served? How many students 
are expected to be in each grade or grouping? What will 
be the maximum class size allowed? 22 

B. 	 Describe the community or region where the school will be 
located. 22 

C. 	Why was this location selected? Are there other alternative 
locations suitable to the needs and focus of the 
school? 23 

V. 	 Human Resource Information (Reviewed by Agency) 24 

A. 	 Describe your human resources policies governing 
salaries, contracts, hiring and dismissal, sick, and 
other leave and benefits. Provide salary schedules, 
sample contracts, and copies of policies on other issues. 24 

1. 	 Policy governing salaries 24 
2. 	 Policy governing contracts 24 
3. 	 Policy governing hiring 24 

B. 	 Administrators 25 
1. 	 Provide a biographical affidavit for each 

administrator of the school. 25 
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2. 	 Explain the powers and duties of each 
administrator. 25 

3. 	 Who will be the school's 

Chief Executive Officer? 26 


4. 	 Describe the chain of command. 26 

5. 	 What experience has the proposed CEO 

had in managing a school and/or business? 26 
6. 	 What criteria will the founders use to choose 

the school's academic and financial leaders? 27 
7. 	 Provide a complete job description for the 


CEO, school academic director, financial 

director and other administrative personnel. 27 


8. 	 How will administrative personnel be evaluated? 33 

9. 	 What will be the salary range and benefits for 


administrative staff? 33 

C. Faculty and Staff 	 33 


1. 	 Include a description of the qualifications to be 

required for all classroom teachers and staff. 33 


2. 	 Describe the targeted staff size and the 

teacher-to-student ratio. 38 


3. 	 Identify the proposed faculty and staff if possible. 38 

4. 	 Explain the method that will be used to evaluate 


the faculty and staff. 38 

5. 	 Provide complete job descriptions of all charter 


school faculty and staff, including instructional 

and non-instructional duties. 39 


D. Rules of Conduct 	 42 

1. 	 Describe in detail your school rules or guidelines 


governing student behavior. 42 

2. 	 Describe your school's policies regarding student 


expUlsion and suspension. Include a description 

of procedures that satisfy due process 

requirements. 42 


3. 	 Describe your school's mandatory student 

attendance plan and its fit with the code of 

conduct and the mission of the school. 43 


45VI. 	 Business Plan (Reviewed by Agency) 

45A. Financial Management 
1. 	 Describe sources and projected amounts of 


start-up 45 

2. 	 Provide supporting letters of credit and 

documentation verifying private sources of funds. 45 
3. Develop a preliminary startup budget covering 
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only the planning and capital expenses 
necessary before school opening. Present 
a three-year budget covering all projected 
sources of revenue, both public and private 
and planned expenses. 

4. 	 Present a three-year cash flow projection 

showing monthly cash in flows from all 

sources by month, including loans, and 

all monthly cash dispersals for all purposes, 

including loans. Discuss the school's 

projected revenues and expenditures 

identified in the cash-flow projection. 45 


5. 	 Discuss any fundraising efforts to generate 

capital or to supplement the per pupil 

allocations that are planned. 45 


6. 	 Discuss the ways that the school will address 

anticipated growth in the area of personnel, 

facility and equipment expenditures. 46 


7. 	 Provide a copy of the current and/or proposed 

business procedures handbook the school will 

be using, describe the poliCies, procedures, and 

the forms for the daily business operation. 46 


8. 	 Discus the way that the school will address any 

unanticipated expenditures or loss of revenue 

and any negative net asset balances. 46 


9. 	 Provide a copy of the current or proposed 

monthly budget status report to the 

Board ofDirectors that will be used. 47 


10. 	 Describe the financial accounting and payroll 

accounting system to be used and the system's 

capacity to use the state mandated financial 

accounting system in PEIMS. 47 


B. Facility Management 	 47 

1. 	 Description of and address for the physical facility. 47 

2. 	 Explain why this site would be a suitable 


facility for the proposed school. Address the 

necessity of renovation to the facility and 

compliance with applicable building codes. 

Describe the services of the facility. Describe 

hawaII federal, state, and local safety and 

health requirements will be met. 47 


3. 	 Describe special use areas of the facility. 48 

4. 	 Discuss any progress, partnership 


developments or future steps towards 

acquisition of a facilitylland. 48 
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5. 	 Attach a copy of a lease agreement, 

deed to property or purchase agreement 

as applicable. 48 


C. Student Attendance Accounting. 	 48 

1. 	 Describe your school attendance accounting 

procedures. 48 
2. 	 Attach a school calendar and identify the 

hours of school operation, including a 
description of teacher/student contact hours. 50 

3. 	 Provide a draft of a board policy providing for 

the admission of students eligible for a public 

education grant. 50 


D. Transportation and Food Service 	 50 

1. 	 Describe provisions for transportation for 


students served by the charter school. 50 

2. 	 Describe provisions for food service, if any, 


for students served by the charter school, 

including plans for free or reduced lunch 

and breakfast programs. 50 


VII. 	 Geographic Boundaries and Statements of Impact 

(Reviewed by Agency) 51 


A. Geographic Boundaries 	 51 

1. 	 Describe the geographic area to be served 


by the school. 51 

2. 	 Provide a list of all districts within the 


geographical area that may be affected by 

the charter school. 51 


B. Statements of Impact 	 51 

1. 	 The sponsoring entity must send a copy 


of the form in Appendix IV, to the superintendents 

of all school districts that are likely to be affected 

by the establishment of the charter school, 

including those districts from which the charter 

school will accept transfers. 51 


2. 	 The charter school application must include 
a list of the districts to which a Statement of 
Impact form and application were sent. 52 

3. 	 The superintendent may complete the Statement 
of Impact form and submit it to the TEA by 
the date of submission of the application to the 
State Board of Education. 52 
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VIII. Statement of Need (Scored by Review Committee) 53 

A. Why is there a need of this type of school? What 
evidence exists that there is a sufficient demand for 
the educational program you are proposing? 

B. Explain why the charter school model is appropriate to 
address this need. 

53 

53 

IX. Vision ofthe School (Scored by Review Committee) 55 

A. Describe the long-range vision of the school 
specifically addressing how that vision supports student 
learning of the TEKS. 

B. In succinct terms, describe the educational philosophy or 
pedagogy of the proposed school. 

C. Discuss the educational innovation that will distinguish 
this school from other schools. 

55 

55 

55 

X. Student Goals: Improvement and Attainment 
(Scored by Review Committee) 59 

A. What are the school's academic goals for student 
learning for the first 5 years? 

B. What are the measurable school performance objectives 
for each goal listed above? 

C. Clearly state how progress will be measured relative 
to each of these objectives. 

D. Clearly state when and how annual progress in meeting 
objective will be reported to the SBOE, agency, and the public. 

59 

59 

59 

59 

XI. School Goals (Scored by the Review Committee) 63 

A. Describe the goals of the school as an entity for the 
next five years. 

B. List measurable performance objectives for each goal 
listed above. 

C. Clearly state how progress will be measured relative 
To each of these objectives. 

D. Clearly state when and how annual progress in meeting 
objectives will be reported to the SBOE, agency, 
and the public. 

63 

63 

63 

63 
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XII. 	 Educational Plan (Scored by the Review Committee) 65 

A. 	 Describe the education program planned for the school. 

Indicate clearly how these areas will be strengthened 

overtime. 
 65 

1. 	 Tell how the program will incorporate the 
required minimum curriculum. Describe the 
scope and sequence of the curriculum. 65 

2. 	 Describe any unique curricular experiences to 
be offered by the charter school that will enhance 
student success beyond the minimum curriculum. 65 

3. 	 Describe how the program will incorporate the 
TEKS into the curriculum and address goals, 
objectives, and content in all subject areas and 
grade levels. 66 

4. 	 Describe the connections between the TEKS, 
classroom instruction and assessing student 
progress. 67 

5. 	 Describe how the program will prepare 
students to meet state graduation requirement. 68 

6. 	 Describe teaching methods to be used. 69 
7. 	 Describe the planned assessment of individual 

student performance in the core academic areas. 70 
8. 	 Describe the methods to be used to identify the 

educational strengths and needs of individual 
students. 71 

9. 	 Describe how student evaluation results will be 
used by the school to improve instructional 
programs. 72 

10. 	 Describe professional development opportunities 
that will be offered to support the mission 
of the school. 72 

B. 	 Special Needs Students/Programs 73 
1. 	 Describe.in detail how your school accommodates 

students with Special Education needs. 73 
2. 	 Describe how your school meets the needs of 

children who qualify for other federal programs. 80 
3. 	 Describe how your school meets the needs of 

children who qualify for other state programs. 82 
4. 	 Describe how your school identifies and provides 

educational support for students who are identified 
as being "at risk of dropping out of school." 84 

5. 	 Describe the programs offered for the charter 
school to support other student activities. 85 

OOOli 

9 

http:Describe.in


Westlake Academy 

C. Admissions Policy 	 86 

1. 	 Describe the timeline used for admitting students, 


including the process for the admission lottery for 

students. 86 


2. 	 Explain how the policy furthers the mission of the 

school in a non-discriminatory fashion. 87 


XIII. 	 Governance Structures and Processes 

(Scored by the Review Committee) 88 


A. 	What steps will be taken to maintain continuity between 

the founding coalitions' vision and future governing boards? 88 


B. 	 Describe the roles and responsibilities of the Board(s). 89 

C. 	 Describe the procedures for receiving and responding to 


complaints from both parents and employees. 89 

D. 	What steps will be taken to facilitate a productive 


relationship between administrators and teachers? 90 

E. 	 Discuss the nature of parental and student involvement in 


decision-making matters. 90 

F. 	 Specify the extent to which any private entity will be 


involved in the operation of your charter school. 91 
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A- 5912. Verification of Mailing 
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II. Evidence of Eligibility of Sponsoring Entity 

G. Statement describing sponsoring entity 

The town of Westlake was founded in 1956 by a handful of oilmen and 
ranchers in order to protect themselves from encroachment by the 
MidCities. In 1992 the Town adopted a comprehensive plan providing for 
future office campuses, limited retail, and residential uses compatible with 
the preservation of the rural atmosphere. 

Westlake is home to Solana, which was designed by world famous 
Mexican architect Ricardo Legoretto. It is an environmentally sensitive 
development of the type contemplated by the Westlake plan. Hundreds of 
acres of native trees and wildflowers have been preserved for the 
enjoyment of residents and visitors. 

Major tenants in Solana include IBM Corporation, Marriott Hotel, 
Mercedes Benz Credit Corporation, Wells Fargo and Prime Co. Solana 
also offers these tenants and surrounding communities a full-service 
health and fitness club, an education center and a child development 
center. 

The 1993 purchase of the 2,000 acre Circle T Ranch by Alliance 
Development Company is expected to contribute to Westlake'S future as a 
village where commercial, retail and residential uses enhance rather than 
destroy the natural beauty of the landscape. 

As a governmental entity, the Town of Westlake found that it was in the 
. public interest that a non-profit corporation, the Westlake Academy 
Corporation, be created under the Texas Non-Profit Corporation Act to act 
on behalf of the Town as it duly constituted authority and instrumentality, 
within the meaning of the Internal Revenue Code of 1986, as amended, 
for the purpose of providing educational services and facilities. 
In lieu of 501 c 3 status, see Attachment #1 for the instrumentality 
resolution. 

H. Articles of Incorporation of sponsoring entity 

For a copy of the Articles of Incorporation of the sponsoring entity, see the 
Town of Westlake, see Attachment #2. 

00014 
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I. 	 Bylaws of sponsoring entity 

As a governmental entity, Westlake does not have Bylaws; however, the 
Bylaws for Westlake Academy Corporation, the instrumentality is included 
in Attachment #3. 

J. 	Biographical Affidavits for each member of the governing Board of 
the sponsoring entity 

For biographical affidavits for each member of the Governing Board of the 
Town of Westlake, see Attachment #4. 

K. 	History of sponsoring entity 

1. Financial history of the entity 

The town of Westlake is debt free, and consequently has unfettered 
bonding capacity. Because of the Town's exercise of fiscal 
discipline, there has not yet been need to assess an ad valorem tax 
or to issue any debt instrument. However, it may become 
necessary to finance capital improvements that would be leased by 
the Westlake Academy. 

2. Credit report 

As a governmental entity, the Town of Westlake does not have a 
credit report. Therefore Attachment #5 is not applicable. 

3. Most recent IRS filing 

As a governmental entity, the Town of Westlake does not file with 
the Internal Revenue Service; therefore, Attachment #6 is not 
applicable. 

4. Disclosure of any liens 

As a governmental entity, the Town of Westlake does not have any 
liens. 

5. Litigation History 

About 1982, a developer whose request for a zoning change was 
denied sued the Town. The suit, filed in a district court in Tarrant 
County, alleged that the Town had not been validly incorporated. 
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The judgment found as a matter of law and fact that the Town had 
been duly and validly incorporated in 1956. 

About 1992, the trustee of the Bankruptcy Estate of Nelson Bunker 
Hunt sued the Town alleging conspiracy by the Town, its mayor 
and its aldermen to deny his alleged right to obtain zoning changes 
to his liking. The Town, the mayor and the aldermen won all 
aspects of the lawsuit except for minor relief granted to the trustee. 

In 1997, Ross Perot, Jr.'s Hillwood Development Company initiated 
a scheme to dismantle the Town. Several lawsuits involving the 
Town, its mayor, its aldermen, its officers and several residents 
ensued in which, depending on the form; these parties became 
plaintiff, defendant or cross plaintiffs. All of the lawsuits were 
resolved or settled in favor of the Town, its mayor, the aldermen, 
the Town's officers and the residents. The litigation culminated in a 
landmark 9-0 decision by the Texas Supreme Court upholding the 
Town's position. 

As a town, Westlake is routinely involved in litigation of civil matters 
including code of ordinance violations, land disputes and any other 
matter typical of municipal regulatory objection. 

6. Sanctions from any state regulatory agency 

There are no sanctions from any state regulatory agency. 

00Q16 
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In. Governance of the Sponsoring Entity 

A. Profile 	of the Founding Board and/or Initial Incorporators of the 
sponsoring entity. 

The Town of Westlake is a governmental entity; thus, this is not 
applicable. 

B. Describe 	 the organlzmg group of initial incorporators who are 
working together to apply for a charter, including the names of the 
organizer, their backgrounds and experiences, and three references 
for each. 

A group of interested individuals who serve as Aldermen for the Town of 
Westlake have envisioned for some time having a school in their 
community. This focus has resulted in the development of an open 
enrollment charter school in Westlake, Texas. 

The background and experience of each of the Aldermen is reflected in 
the Biographical Affidavits, (See Attachment #4). 

Scott Bradley 

Fred Held 

Don Redding 

Larry Sparrow 
Buddy Brown 
Bill Frey 

The following individuals will serve as references for each of the Board 
members: 

Honorable Vicki Truitt 

State Representative 

P.O. Box 2910 

Austin, TX 78768 


Commissioner James P. Carter 

Courthouse on the Square 

110 West Hickory 

Denton, TX 76201 


Wanda Haskins 
5920 Steve Court 
Westlake, TX 76262 
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C. 	Describe what role each person will play and why he/she has chosen 
to support the application. 

Each and every member of the organizing groups of initial incorporators 
has performed essential roles and duties in the planning and organizing of 
the proposed charter school. These roles, although not limited to, have 
ranged from visionary leadership to guidance and direction in the early 
stages of planning the school to advocacy for the success of the new 
school. 

D. 	Describe the following as pertains to the sponsoring entity: 

1. 	 The officer positions designated 

Mayor 
The responsibilities of the Mayor of the governing Board are all 
inclusive. The Mayor leads the members of the Board in setting 
policy for the operations of the Town of Westlake. The Mayor 
conducts Board meetings so that all parties involved are given a fair 
opportunity to present their concerns. 

Mayor Pro-Tem 
The duties and responsibilities are prescribed such that in the 
absence of the Mayor, the Mayor Pro Tem of the Board shall 
perform all duties of the Mayor. 

Secretary of the Board of Aldermen 
The Secretary of the Board shall see that all notices are duly given 
as 	required by law. The Secretary shall act as custodian of the 
minutes of the meetings, its Corporate Record Book, and any other 
records. In general, the Secretary will perform all duties incidental 
to 	the office of Secretary, and other duties such that may be 
required by the Board. 

2. 	 The manner in which officers are selected and removed from 
office 

Each office shall be appointed by the Board for a term of two years 
and shall continue to serve until his/her successor is appointed and 
assumes office. Each officer is subject to removal from office (with 
or without cause) at any time by the vote of a two-thirds majority of 
the Directors in office. A vacancy in any office shall be filled in the 
same manner as the original appointment for the unexpired term 
thereof. 

00018 
16 



Westlake Academy 

3. 	 The manner in which members of the governing body are 
selected and removed from office 

The Board of Aldermen consists of six (6) members elected to two 
(2) year terms. They are removed from office during the election 
process. 

4. 	 The manner in which vacancies on the governing board are 
filled 

Depending on the timeline of the vacancy a special election may be 
called. 

5. The term for which members of the governing body serve 

Aldermen are elected to serve a two~year term. 

6. 	 Whether the terms are to be staggered 

The terms are staggered with three aldermen being elected in one 
year and the other three aldermen positions being elected the 
following year. 

E. 	 Include any plans for further recruitment of founders or organizers of 
the school. 

The Board will actively investigate the possibility of bringing additional 
individuals to the Board. SpeCific individuals with a working knowledge 
of charter schools and educational law will be considered as well as 
those individuals with strong community ties. 

Additionally, plans will be implemented for an Advisory Board, non-voting 
members, which will consist of Westlake Academy employees, students, 
and volunteers, representing the diverse community of the school. The 
following committees will be staffed: 

• Admissions and Community Relations 
• Compliance and Evaluation 
• Curriculum 
• Finance and Fundraising 
• Marketing 
• Personnel 

00018 
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F. 	 Explain the manner in which the charter school will conduct textbook 
selection. 

Three employees of Westlake Academy will be designated as Textbook 
Coordinators, one in elementary school, one in middle school, and one in 
high school. These individuals will chair the respective textbook 
committees, comprised of faculty, parent, and community representatives. 
The Director and Principal will serve as advisory members of each 
committee. 

The books will be on review for a ten-day period for parent viewing prior to 
presentation to the Board. The committees will make their 
recommendations to the Board at its regularly scheduled February 
meeting. The public may make comments on textbooks under 
consideration at this meeting. 

Research indicates that more challenging books - those that are written at 
or just above the student's level - lead to better reading achievement. 
Reading expert Jeanne S. Chall has found that students who use more 
demanding textbooks tend to score higher on their college entrance 
exams. Furthermore, books used in the first few years of school seem to 
make the greatest difference. With this research in mind, the textbook 
committee will focus on challenging books for all students. 

G. 	 School Management Board (if different from sponsoring 
entity Board) 

The officer positions designated for the Westlake Academy 
Corporation are: 

President 
The president shall preside at all meetings of the Board. The 
president is the chief executive officer of the Corporation and, 
subject to the control of the Board, shall have general charge and 
supervision of the management of the affairs of the Corporation. 
The president shall cause all orders and resolutions of the Board to 
be put into effect. The president shall sign and execute all legal 
documents and instruments in the name of the Corporation when 
authorized to do so by the Board, except when the signing and 
execution thereof is delegated by the Board to some other officer or 
to an agent of the Corporation. 
The responsibilities of the President of the governing Board of the 
charter school are all inclusive. The President is responsible to the 
state and the parents for the safety and well being of all students 
and employees of the school. The President leads the members of 
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the Board in setting policy for the operation of the school and with 
the assistance of the Executive Director, sets the monthly board 
meeting agenda. The President conducts Board meetings so that 
all parties involved in the school are given a fair opportunity to 
present their concerns. 

Vice-President 
The Vice-President shall, in the event of the absence or disability of 
the President; discharge the powers and duties of the President, 
and the Vice-President shall perform such additional duties as may 
be assigned from time to time by the Board. 

Secretary 
The Secretary of the Board shall see that all notices are duly given 
as required by law. The Secretary shall act as custodian of the 
minutes of the meetings, its Corporate Record Book, and any other 
records. In general, the Secretary will perform all duties incidental 
to the office of Secretary, and other duties such that may be 
required by the Board. 

OtH.!21· 
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IIII. Community Support 	 I 
A. 	 Provide information on the manner in which community groups are 

involved in the charter school planning process. 

After the Westlake Aldermen meeting on December 11, letters were sent 
to individuals who expressed an interest in being actively involved in the 
charter school process. Additionally, a web page, designed to provide 
information to interested individuals, is available for concerned citizens to 
notify the founding fathers of their willingness to serve on various 
committees. 

After being publicized in local newspapers, an organizing committee 
meeting was held on January g, 2001. During this meeting 
subcommittees were established to assist in the charter school planning 
process. The established committees were: 

Curriculum 
Facilities 
Parent Volunteer 
Publicity 
Technology 

Individuals volunteered to chair each of these committees and these 
individuals, in turn, solicited members to serve on their respective 
committees. Committee meetings will be-arranged and scheduled by the 
Committee chair. 

B. 	 Provide copy of publication of notice of the meeting in a newspaper 
of general distribution in the geographic area, the meeting's 
registration log, and a synopsis of the public hearing held to discuss 
the proposed charter school plan. The synopsis must identify 
presenters, a summary of their comments, and a list of questions 
from participants with responses provided by the presenters. 

For the notice of publication, see Attachment #7. 

For the registration log, see Attachment #8. 

For the synopsis of the meeting, see Attachment #9. 
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c. 	 Discuss any business arrangements or partnerships with existing 
schools, educational programs, businesses, or non-profit 
organizations (include letter from each entity represented). Identify 
individuals who are affiliated with any of the other organizations AND 
serve on the school's board. Identify individuals who are affiliated 
with any of the other organizations AND are employed by the school. 

For resolutions of support between the Town of Westlake and Westlake 
Academy, see Attachment #10. 

D. 	 List five persons who are not directly involved with the school as 
employees or as board members, who will serve as references for 
the sponsoring entity. Provide phone numbers, addresses, and 
nature of experience with the sponsoring entity. 

Name Address City, State Phone Relationship 
Bill Greenwood 40 Wyck Hill Ln. Westlake, TX 

76262 
817-379
9696 

Resident 

Annette Bush 203 Oak Hill Trophy Club, TX 817-491 Texas Student 
76262 1445 Housing Board 

Dr. Forrest Watson 1009 Adonis Dr. Keller, TX 76248 817-595
0919 

Texas Student 
Housing Board 

Dr. Patsy Sharp 416 Oak Haven Keller, TX 76248 817-431
3829 

Texas Student 
Housing Board 

Worth Blake 244 Oak Hill Trophy Club, TX 817-491 Texas Student 
76262 1445 Housing Board 

E. 	 Each applicant must publish a prescribed statement in a newspaper 
of general distribution in the geographic area proposed for the 
school. The statement must also be mailed to the city council and 
commissioner's court with jurisdiction over the geographic area. 

Notice of intent was published in Tuesday, January 30, 2001. 
For original notice, see Attachment #11. 

Since the Town of Westlake is the sponsoring entity, notice was not 
mailed to the city council with jurisdiction over the geographic area. 

Notice to the individual members of the commissioner's court was mailed 
on Tuesday, January 30, 2001. 

For verification of mailing, see Attachment #12. 
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I VI. School Demographics 

A. 	 What are the school's enrollment projections for the first five years? 
What is the school's maximum enrollment goal? What grades will be 
served? How many students are expected to be in each grade or 
grouping? What will be the maximum class size allowed? 

The maximum class size allowed will be 25 students. 


The charter school's maximum enrollment goal is 800. 


Westlake Academy will open in the Fall 2002 serving grades 1 through 6. 

Additional grade levels will be added each year. 


The projected enroll merit for the first five years is reflected in the following 

chart: 


2202-2203 2003-2004 2004-2005 2005-2006 2006-2007 
Kindergarten 60 60 60 60 
First 65 65 65 65 65 
Second 65 65 65 65 65 
Third 65 65 65 65 65 
Fourth 65 65 65 65 65 
Fifth 65 65 65 65 65 
Sixth 65 65 65 65 65 
Seventh 65 65 65 65 
Eighth 65 65 65 
Ninth 65 65 
Tenth 65 
Eleventh 
Twelfth 
Total 390 515 580 645 710 

B. 	 Describe the community or region where the school will be located. 

The town of Westlake is a small rural community with an approximate 
population of 250. The children of the Westlake community are split 
between three school districts: Northwest ISO, Carroll ISO, and Keller ISO. 
With the boundaries of the town lying along the fringes of each of the 
respective school districts, there is no hope of the town ever having a 
school located in its boundaries. The purposed charter school would 
provide a keen sense of community and camaraderie among the citizens 
of Westlake. 
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c. 	 Why was this location selected? Are there other alternative 
locations suitable to the needs and focus of the school? 

There has been demonstrated a keen desire for a rigorous curriculum 
school in the area; however, no one has stepped forth. The Town of 
Westlake has taken the initiative to bring a school of choice, grounded in 
high academics, to the citizens of the area. 
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Iv. Human Resource Information (Reviewed by Agency) 

A. 	 Describe your human resources policies governing salaries, 
contracts, hiring, and dismissal, sick and other leave, and benefits. 
Provide salary schedules, sample contracts, and copies of policies 
on other issues. 

1. 	 Policy governing salaries 

Westlake Academy will hire and maintain high quality staff and 
teachers/educators by providing salary levels comparable with 
other school programs with the same type of job responsibility. All 
neW-hire positions, including contractors, will be advertised in the 
local newspaper and other appropriate media. Job descriptions for 
each position will be in writing. 

Westlake Academy will pay salaries that are at minimum 
competitive with other public schools. To achieve and maintain 
salaries that are motivational and equitable, an individual's 
performance and experience will be considered in the 
establishment of salaries. 

For salary schedules, see Attachment #13. 

2. 	 Policy governing contracts 

All employees of Westlake Academy will maintain "at will" contracts 
and will be subject to evaluation based on criteria established by 
the Board of Trustees. All educational staff will be awarded 10 
month (207 days) "at will" contracts. The Board will design an 
appeals process to be followed in case of conflicts concerning 
employees based on Texas Workforce criteria and the Office of 
Civil Rights. 

3. 	 Policy governing hiring 

To provide uniform employment practices throughout the 
organization and to conform to the Affirmative Action Polices and 
Equal Employment Opportunity, Westlake Academy will adopt a 
written pre-employment process and uniformly implement this 
process in searching for job applicants. Westlake Academy will use 
both internal and external search mechanisms in the employment 
process. 
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Westlake Academy will hire and maintain the appropriate number of 
employees to insure that students attending the charter school 
receive maximum educational and social benefits. All program 
personnel, including teachers/educators, must pass a criminal 
background check prior to beginning work. A criminal check will be 
run through the Region Service Center on each applicant hired by 
the proposed new school. The Region Service Center will also 
conduct criminal background checks for all school volunteers. 

For a sample contract, see Attachment #14. 

A thorough and complete Faculty/Staff Handbook will be compiled 
for distribution to all faculty and staff. The handbook will be 
reviewed during staff initiation. Therefore, Attachment #15 is not 
applicable at this time. 

B. 	 Administrators 

1. 	 Provide a biographical affidavit for each administrator of the 
school. 

Mr. Trent Petty will serve as the Executive Director of Westlake 
Academy. His biographical affidavit is in Attachment #16. 

2. 	 Explain the powers and duties of each administrator. 

Superintendent's (Executive Director) powers and duties: 

• 	 Coordinates a program of instruction that supports the philosophy 
and goals of the school district 

• 	 Displays effective personal leadership attributes and effectively 
delegates authority and responsibility 

• 	 Plans district programs and services to meet identified needs 
• 	 Provides for personnel practices that promote high quality staffing 

and job performance 
• 	 Initiates and promotes an effective employee relations program 
• 	 Directs the preparation and expenditure of the district's budget 

within the district's fiscal capabilities 
• 	 Anticipates the district's needs for facilities and materials and 

establishes an effective system for their use 
• 	 Oversees a system of student services and student discipline that 

is effective and equitable 
• 	 Promotes positive community relations through effective 

communication with and involvement of community members 
• 	 Seeks opportunities for continued professional growth 
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• 	 Maintains a positive and productive working relationship with 
board 

• 	 Assists in the development of and effective administration of 
board policy 

Principal's powers and duties: 

• 	 Provide input to the Board concerning course and academic 
offering of the school 

• 	 Report of school progress to the Board on a monthly basis 
• 	 Supervise the development of needed courses of study, insuring 

that all developed courses met all course requirements set forth in 
the Texas Essential Knowledge and Skills 

• 	 Assist parents and guardians and other community members in 
identifying volunteer opportunities 

• 	 Responsible for the day-to-day leadership of Westlake Academy 
• 	 Supervise all staff 
• 	 Implement and maintain school policy 
• 	 Ensure that background checks are made for all school volunteers 
• 	 Receive suggestions from parents and guardians with respect to 

school operation and school policy 

3. Who will be the school's Chief Executive Officer? 

Mr. Trent Petty 

4. Describe the chain of command. 

For an organizational chart, see Attachment #17. 

5. 	 What experience has the proposed CEO had in managing a 
school and/or business? 

Mr. Petty, who holds a Master's degree in Public Administration, has 
17 years of experience in public sector management, finance and 
budget. He has past board membership on the Grapevine-Colleyville 
Education Foundation and served as Fundraising Chairman for the first 
Grapevine-Colleyville Education Foundation Campaign. 

Additionally, Mr. Petty has served as GCISO financial consultant during 
the Tax Increment Finance analysis with the City of Grapevine, as well 
as consulted for Carroll ISO on the same topic in a different TIF. 

Mr. Petty has been Chairman of the Board of Faith Christian School 
during a time of set up and establishing permanent headmaster 
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leadership, curriculum stability, enrollment growth and financial 
milepost planning. In this capacity Mr. Petty has run the board 
meetings, set the agenda in coordination with the Headmaster and 
routinely represented the school to parents and city leaders. 

6. 	What criteria will the founders use to choose the school's 
academic and financial leaders? 

The founders of Westlake Academy will use the following criteria to 
choose the school's academic and financial leaders: 

Education 


All academic staff will possess a minimum of a bachelor's degree. 

Teachers must be qualified to execute instructional strategies, 

strategies for student growth and development, strategies for 

classroom management and organization, strategies for policy 

implementation, and possess good communication skills. 

All financial leaders will possess a bachelor's degree or higher with 

a major in business administration, finance or accounting. 


Experience 


All teaching staff will provide evidence of success with experience 

in the teaching field. 

All financial leaders must have a least one year's experience in the 

field of accounting or finance. 


Certification 


All teaching staff will be encouraged to seek Texas Teacher 

Certification during employment if they lack certification upon initial 

employment. 


7. 	 Provide a complete job description for the CEO, school 
academic director, financial director and other administrative 
personnel. 
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Reports directly to the Board of Directors 

Compensation Range $60,000 - $90,000 

The Executive Director will be an equal partner and full participant in the 
teaching-learning process of the Westlake Academy. In general this individual 
will facilitate and oversee that implementation, hiring, training, policy 
development of Westlake Academy. 

This individual has the following areas of responsibility and duties: 

.... 	 Establishes with the faculty the goals and objectives of the instructional 
program in accordance with school policy and in keeping with the stated 
philosophy of the school 

.... 	 Develops with the staff the mission and school plan of action, based on 
identified vision of the school 

.... 	 Communicates and promotes high expectations for student performance 
in an enabling, supportive way; provides proper recognition of excellence 
and achievement 

.... Assumes responsibility for overall administration of 
Staffing 
Initiation and preparation of budget proposal 
Applications 
Grants 

.... Conducts required 
Training sessions 
Agency and program development 

.... 	 Monitors all agency and program components 

.... 	 Coordinates and implements work at a professional and independent level 

.... 	 Assumes the responsibility for formulation and coordination of technical 
detail and phases of the planning and the operation of all agency 
programs 
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<i( Remains continually cognizant of program an
in the monitoring and evaluation reports 

d project options as reflected 

<i( Serves as public relations representative 
relationship with the community 

in fostering a cooperative 

<i( Insures and/or prepares required internal/et
statistical data within specified time frames 

ernal proficiency reports and 

Qualifications 

<i( Doctoral Degree in Education preferred, but Master's Degree is required 

<i( Experience as a school administrator is preferred 

<i( Experience developing, organizing and implementing project goals and 
objectives 

<i( Ability to form constructive, mutually beneficial working relationship with 
other service providers and interested parties within the community 
required 

<i( Ability to problem solve, work independently, and to provide positive 
leadership to staff and co-workers 

<i( Ability to identify and plan for both short and long range goals 

<i( Ability to provide sound fiscal and personnel management 

<i( Excellent verbal and written communication skills, along with strong 
interpersonal skills 

<i( 	 Ability to understand and complete component needs and to develop and 
revise project proposals to best meet component priorities 
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Reports to the Chief Executive Officer 

Compensation Range $50,000 - $80,000 

This individual will function uniquely as the facilitator of instruction ensuring that 
all instructional staff has sufficient training, materials, curriculum, and supports 
necessary to ensure that the goals and objectives of the school are achieved by 
the students. 

This individual will have the following responsibilities and duties: 

« Implement the vision and mission statement of the charter 

« Manage the day-to-day affairs of the school focusing on curriculum 

« Manage human resources of the school 

« Negotiate and make contract recommendations to Executive Director 
and Staff 

« Provide Professional Development in identified areas of need 

« Participate with the Executive Director in personnel issues regarding 
hiring and firing 

« Participate with the Executive Director in preparing necessary reports 

« Coordinate substitutes, textbooks, and other operations required by the 
school to provide quality education services 

« Assist with student recruitment and retention 

« Coordinate with school and community personnel to bring together 
resources of students 

Qualifications: 

« Master's Degree in Education preferred, but Bachelor's Degree in 
Education required 

« Experience as a school administrator is preferred 
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~ Ability to problem solve, work independently, and to provide positive 
leadership to staff and community resources 

~ Ability to provide sound fiscal and personnel management 

~ Ability to express ideas effectively and deal with people tactfully 

~ Ability to demonstrate success in working with diverse groups 

fHlO33 

31 



Westlake Academy 

Compensation Range: $35,000 - $55,000 

This individual will have immediate responsibility of the school's accounting 
practices, the maintenance of its fiscal records, and the preparation of its 
financial reports. 

This individual will have the following responsibilities and duties: 

-< Administers and monitors day-to-day activities of the business office 

-< Develops and implements accounting policies and procedures 

-< Setting up and maintaining charts of accounts 

-< Performs accounts payable, accounts receivable and cost disbursement 
duties 

-< Manages the automated accounting system 
perspective, including monthly closings, data 
accounting support 

from an operational 
control, and systems 

-< Examines a variety of financial statements for completeness, accuracy, 
and conformance with established procedure 

Qualifications 

-< BBA in accounting or BA in accounting plus five years of governmental 
accounting experience. 

-< Knowledge of fund accounting 

-< Non-profit experience 

-< Excellent communication/interpersonal skills 

-< Ability to exercise discretion 

-< Capable of working independently 
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8. 	 How will administrative personnel be evaluated? 

All Administrative personnel will be evaluated in accordance with 
provisions of Subchapter BB issued under the Texas Education Code, 
§21.354 and §39.054, and the commissioner's recommended or 
established standards under the Code. Westlake Academy will accept the 
commissioner's recommendations as its method of evaluation for 
administrative personnel which includes the following domains: 

• 	 Instructional management 
• 	 School or organization morale 
• 	 School or organization improvement 
• 	 Personnel management 
• 	 Management of administrative, fiscal and facilities 
• 	 Student management 
• 	 School or community relations 
• 	 Professional growth and development 
• 	 Academic excellence indicators and campus performance 
• 	 School board relations (for school superintendents only) 
• 	 A student performance domain shall be included in the appraisal 

of the Principal and the Superintendent 

9. 	 What will be the salary range and benefits for administrative staff? 

The actual salaries from within the ranges will be set and a finalized 
benefit package will be established once the school has received its 
charter. . 

Benefits available to all administrative staff include: 

• 	 Educators and other staff members will receive the same benefits 
(Le., sick days, professional days, etc) as teachers employed by 
the state in a public school 

• 	 All staff members will have a choice about participating in the 
Teacher Retirement System or an alternative retirement system 

B. Faculty and Staff 

1. 	 Include a description of the qualifications to be required for all 
classroom teachers and staff. 

All teaching staff will possess a minimum of a bachelor's degree 
and will be encouraged to seek Texas Teacher'S Certification 
during employment. It is anticipated that all teaching staff will be 
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experts in the field of education and will provide evidence of 
success in the field of teaching. 

Qualifications for non-teaching administrators and staff include 
possession of the appropriate education and/or certifications and 
special knowledge and skills in their particular job position. 
Experience in the field may also be required as necessary. 
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Supervised by the Principal 

Compensation Range $35,000 - $55,000 

This individual will have the following areas of responsibilities and duties: 

<;{ Provide guidance to prospective families and students 

<;{ Provide guidance to students on education, career, and personal plans 

<;{ Coordinate and supervise the compiling and maintenance of reports, 
records, and other required documents 

<;{ Coordinate an effective information and referral process to help students 
utilize special programs and services 

<;{ Assist students in course selection to meet graduation requirements 
and/or needs 

<;{ Communicate with colleges and universities 

<;{ Assist in coordination of an at-risk program and Section 504 referrals 

Qualifications 

<;{ Master's Degree in Counseling preferred, but Bachelor's Degree is 
required 

<;{ Three years work experience in student related counseling 

<;{ Excellent communication and organizational skills 

<;{ Knowledge of IDEA and 504 requirement to meet individual student's 
needs 

<;{ Previous experience in educational and achievement testing 

<;{ Ability to initiate evaluations and reports 
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Supervised by Principal 

Compensation Range $35,000 - $55,000 

Consideration given to experience and educational level 

The teachers will function as an instructional leader in each of their individual 
classrooms, directing instruction for all students, assessing abilities and 
strengths, developing goals and learning programs to meet the unique needs of 
each student and ensuring that parents have access to their children and the 
classroom. 

This individual's areas of responsibilities and duties are: 

4. 	 Employees appropriate instructional/learning strategies, activities, and 
materials that accommodate aI/ students' differences, gifts, and talents 

4. 	 Presents the subject matter according to guidelines established by TEA 
and Board of Directors 

4. 	 Demonstrates current knowledge, understanding and skill in teaching 
strategies and the learning process 

4. 	 Creates a learning environment conducive to learning 

4. 	 Provides authentic assessment activities 

4. 	 Establishes and maintains open lines of communication with students and 
their parents 

4. 	 Demonstrates interest and initiative in professional improvements 

4. 	 Maintains a professional relationship with all colleagues 

4. 	 Demonstrates behavior that is professional, ethical and responsible 

4. 	 Maintains accurate and complete records 

4. 	 Obtains a minimum of 50 hours of in-service, training and meeting hours 
each year 
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.;( Accepts responsibility for extracurricular activities as assigned 

.;( Assists in public relation development of the school 

.;( Attends and participates in all meetings 

Qualifications 

.;( TEA State Certified preferred, but graduate of an accredited institution of 
higher learning required with work experience in related field 

.;( Demonstrates knowledge, understanding, and skill in the subject areas 
taught 

.;( Sensitivity to the needs of all students 

.;( Ability to problem solve and work independently 

.;( Excellent verbal and written communication skills, along with strong 
interpersonal skills 

.;( Ability to express ideas effectively and deal with people tactfully 

.;( Possess strong organizational, planning, and facilitation skills 

.;( Capable of showing students how academics is applied to aspect of life 
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.2. 	 Describe the targeted staff size and the teacher-to-student 
ratio. 

A low student!teacher ratio of 1:15 will be maintained at all grade 
levels. 

3. 	 Identify the proposed faculty and staff if possible. 

With the exception of the position of Superintendent! Executive 
Director, all faculty and staff will be new hires and cannot be 
identified at this time. 

4. 	 Explain the method that will be used to evaluate the faculty 
and staff. 

The Professional Development and Appraisal System (PDAS), 
recommended by the Texas Education Commission, will be used to 
evaluate teachers. The PDAS appraisal framework is considered 
especially appropriate for teachers because the PDAS criteria 
acknowledge broad-based tasks that teachers routinely perform 
that are beyond classroom teaching duties. 

Each teacher will be appraised each school year. Domains of the 
PDAS for teacher evaluation include: 

• 	 Active, Successful Student Participation in the Learning 
Process 

• 	 Learner-Centered Instruction 
• 	 Evaluation and Feedback on Student Progress 
• 	 Management of Student Discipline, Instructional Strategies, 

Time and Materials 
• 	 Professional Communication 
• 	 Professional Development 
• 	 Compliance with Policies, Operating Procedures and 

Requirements 
• 	 Improvement of Academic Performance of All Students on 

the Campus 

Once the state implements the TexBESS appraisal system, the 
school administration will utilize this system 

Non-teaching, administrative staff members will be evaluated in 
accordance with provisions of Subchapter BB issued under the 
Texas Education Code, §21.345 and §39.054, and the 
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commissioner's recommended or established standards under the 
Code. 

5. 	 Provide complete job descriptions of all charter school faculty 
and staff, including instructional and non-instructional duties. 

One of the most important goals of administering the charter school 
will be to provide leadership and support for the instructional staff. 
The administration will value and encourage staff collaboration and 
professional development, and provide opportunities for teachers to 
assume leadership roles. 

The leadership style will be conducive for the inclusion of every one 
in the shared decision-making process, the empowerment of 
teachers and administrators for the accountability of learning, and 
the facilitation of all aspects of governing the school. 
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Supervised by Principal 

Compensation Range $30,000· $45,000 

Consideration given for experience and educational level 

This individual will have the following responsibilities: 

« Enters student enrollment data into database system 

« Maintains student cumulative files 

« Verifies student enrollment forms and 
discrepancies and takes corrective action 

documents, recognizes 

« Collects data/records required to maintain system support 

« Updates students cumulative folders with new information 

« Processes graduation documents and transcripts 

« Assists counselor 

Qualifications 

« Experience equivalent to two years as Registrar or other duties related to: 
Data controller 
Attendance secretary 
Record keeper/secretary 

« Familiar with Windows 98/ Microsoft Word and Excel 

« Ability to work with and without supervision 

« Able to handle multiple tasks 

« Detail oriented with strong organizational skills 
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Reports directly to the Executive Director 

Compensation Range $25,000 - $30,000 

This individual will have the following responsibilities and duties: 

< Attends training for PEIMS 

< Responsible for data entry of all PEIMS information 

< Responsible for reports and analysis of PEIMS information 

< Works with CPA auditing PEIMS information and provides all data need to 
properly audit information 

< Handles all tasks associated with PEIMS as they are identified 

< Collects data and enters all information for new and existing students 

Qualifications 

< Bachelor's degree preferred, but High School diploma required 

< Minimum two years experience involving data entry work, preferably with 
PEIMS 

< Two years experience in non-profit organization or knowledgeable of non
profit organization 


< Ability to problem solve and work independently 


< Type at least 40 wpm 
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D. 	 Code of Conduct 

. 1. 	 Describe in detail your school rules or guidelines governing 
student behavior. 

Westlake Academy's goal is to ensure that all students have a safe, 
nurturing and challenging environment in which to learn and grow. 
Additionally, the rules are so designed to incorporate the entire 
learning team - student, caregiver, and faculty - in the process of 
teaching appropriate school-related behaviors. 

Westlake Academy will use a commendation/infraction based 
system. Instead of only documenting inappropriate behavior, 
Westlake Academy will reward and reinforce appropriate behavior 
on a regular basis. Positive reinf6rcement will not be limited to 
academic, but will also include appropriate life skills such as 
flexibility, cooperation, and respect for others. 

Westlake Academy believes discipline is another opportunity to 
teach children what they need to know and practice in order to live 
happy, productive lives. The infraction-based discipline system is 
based on this value. 

Teaching interactions regarding inappropriate behavior will center 
upon providing students with many opportunities to correct their 
behavior escalating consequences when they do not, and 
incorporating the students' families throughout the process. 

2. 	 Describe your school's policies regarding student expulsion 
and suspension. Include a description of procedures that 
satisfy due process requirements. 

Westlake Academy will use an infraction based discipline system. 
This discipline system's aim is to stop inappropriate behavior prior 
to student expulsion or suspension by modeling, teaching and 
reteaching appropriate behavior. 

The school's policies will be disseminated to all students and 
parents regarding offensives that qualify for immediate expulsion. 
Due process requirements will be satisfied by including families 
throughout the process by providing documentation and by the 
availability of informal and formal appeals procedures. 

Dangerous, threatening, and other extreme behavior can lead to 
immediate suspension or expUlsion. 

00044 
42 



Westlake Academy 

3. 	 Describe your school's mandatory student attendance plan 
and its fit with the code of conduct and the mission of the 
school. 

Westlake Academy's philosophy will be to provide students with a 
safe, supportive, and challenging environment so that students will 
have a strong desire to come to school on a daily basis. Westlake 
Academy's mandatory attendance policy will be incorporated into 
the student's code of conduct and will further the mission of the 
school. 

Regular and punctual attendance is unequivocaJly the single 
greatest factor in school success. Compulsory attendance now 
applies to all students who are less than 18 years of age (TEC 
25.085). The law requires a student to attend public school until 

18ththe student's birthday, unless the student is exempt from 
attendance under Section 25.086. 

Westlake Academy will utilize a system that tracks excused and 
unexcused absences. If a student is absent due to illness, a parent 
must call the attendance office between the hours of 8:45 A.M. and 
9:30 A.M. Additionally, a note, which includes the student's full 
names, date(s) of absence, a daytime phone number for verification 
and a brief statement giving the reason for the absence, must be 
submitted within 48 hours to the attendance clerk. Once a student 
has missed five school days, a note to verify illness must be 
provided by a certified physician. Appeals to this policy can be 
made to the attendance committee. 

Absences are considered excused for the following reasons: 

• Illness 
• Family illness - immediate family only, subject to approval 
• Death in the family 
• Religious holiday - must have prior school approval 
• Doctor's appointment - must provide doctor's note 

Unexcused absences can be due to numerous reasons. The 
following are some examples of unexcused absences: 

• Vacation. 
• Babysitting 
• Oversleeping 
• Car trouble 
• Traffic delays 
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Regardless of the nature of the absence, the student must make up 
his or her work. Points will be deducted due to unexcused 
absences. A student has one day for each day missed to complete 
and turn in make-up work. 

Westlake Academy's philosophy, mission and student code of 
conduct are based upon the belief that education of young people 
is solidified by the relationship they develop with school personnel 
and their classmates. Whether the student is learning a new 
academic skill or acquiring improved social skills, regular 
attendance is essential. 
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IVI. . Business Plan (Reviewed by Agency) 

A. 	 Financial Management 

1. 	 Describe sources and projected amounts of start-up funding. 

2. 	 Provide supporting letters of credit and documentation 
verifying private sources of funds. (Include as 
ATTACHMENT #18) 

For resolutions from the Town of Westlake. see Attachment # 
18. 

3. 	 Develop a preliminary startup budget, covering only the 
planning and capital expenses necessary before school 
opening (Attachment 19). Present a three (3)-year budget 
(Attachment 20) covering all projected sources of revenue, 
both public and private, and planned expenses (BUDGETS 
MUST BE COMPLETED ON STATE-PROVIDED TEMPLATE IN 
APPENDIX VI and found at 
http://www.tea.state.tx.us.fschool.financefauditfbudgetcs.xls.) 
NOTE: The estimate of State Aid (ESA) for budget purposes 
should be based on Average Daily Attendance (ADA). ADA is 
equal to average daily enrollment multiplied by the percent of 
attendance. ESA=ADA X $4000. A realistic estimate for rate of 
attendance for at risk students would be 85%. 

For the preliminary startup budget, see Attachment #19. 

For the three-year budget, see Attachment #20. 

4. 	 Present a three-year cash flow projection (Attachment 21) 
showing monthly cash in flows from all sources by month, 
including loans and all monthly cash outgoes for all purposes, 
including loans. Discuss the school's projected revenues and 
expenditures identified in the cash-flow projection. 

For the three-year cash flow, see Attachment #21. 

5. 	 Discuss any fundraising efforts to generate capital or to 
supplement the per pupil allocations (ADA) that are planned. 

A yearly capital fund raising campaign will be conducted in 
association with the Parent Teacher Organization/Booster Club 
fundraising activities. 
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The mission for fundraising at Westlake Academy will promote 
internal and external constituencies and create a climate with 
external constituencies that will generate maximum financial 
support for the new school. The development function at the school 
will be organized as follows to better fulfill its mission: 

• Special Events 
• Grant Writing 

Through a comprehensive process of identification, solicitation and 
stewardship, the development staff will secure financial support for 
the proposed school's programs and provide opportunities for 
involvement with the school's overall leadership, programs, 
fundraising activities and special events. 

Under no circumstances will children ever be asked to participate in 
door-to-door fundraising activities. All Federal, state, and local laws 
and regulation regarding fund raising will be followed. 

6. 	 Discuss the ways that the school will address anticipated 
growth in the areas of personnel, facility and equipment 
expenditures. 

Increase in enrollment, up to 800 students, will drive the growth in 
expenses related to personnel, facility and equipment. Allowable 
related expenditures will be guided by the per pupil funding rate. 

At any appropriate time, additional funding can be obtained through 
cooperate and private fundraising, or even the letting of bonds. 

7. 	 Provide a copy of the current and/or proposed business 
procedures handbook (Attachment 22) the school will be 
using, describe the policies, procedures, and forms for the 
daily business operation. 

For a copy of the proposed business procedures handbook, see 
Attachment #22. 

8. 	 Discuss the way that the school will address any unanticipated 
expenditures or loss of revenue and any negative net asset 
balances. 

As demonstrated in the proposed three year budget fiscal 
responsibility is demonstrated in a surplus of $39,435 is projected 
for the first year, a surplus of $86,903 (cumulative $126,338) is 
projected for the second year, and a surplus of $51 ,870 (cumulative 
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$178,208) is projected for the third year. This fund balance allows 
for any fiscal exigency. 

9. 	 Provide a copy of the current or proposed monthly budget 
status report (Attachment 23) to the Board of Directors that 
will be used. 

For the proposed monthly budget status report, see Attachment 
#23. 

10. 	 Describe the financial accounting and payroll accounting 
system to be used and the system's capacity to use the state 
mandated financial accounting system in the Public Education 
Information Management System (PEIMS). 

Westlake Academy is investigating a plan proposed by the Region 
Service Center, which requires an initial outlay of approximately 
$5,000.00, to purchase and set-up compatible software that has the 
capacity to use the state adopted financial accounting system in 
PEIMS. Additionally, this system will effectively allow the Service 
Center to manage the financial accounting and payroll accounting 
system of Westlake Academy. 

Another viable option is that many accounting duties will be 
performed by a clerk shared with the Town of Westlake. 

Westlake Academy will follow the required delivery schedule and 
record format in accordance to the Region Service Center 
speCification. All records will be stored in a secured environment to 
insure confidentiality of records and files. 

B. 	 Facility Management 

1. 	 Description of and address for the physical facility. 

Due to the sensitivity of negotiations, the exact site of the facilities 
cannot be divulged until such time and the charter has been 
granted. 

2. 	 Explain why this site would be a suitable facility for the 
proposed school. Address the necessity of renovation to the 
facility and compliance with applicable building codes. 
Describe the services of the facility including heating, 
ventilation, and lighting, sanitary conditions and water supply. 
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Describe how all federal, state, and local safety and health 
requirements will be met. 

The site will encompass several acres of land. Construction on the 
facilities will begin quickly. In the unlikely event that construction of 
permanent facilities cannot be completed by the start of school, Fall 
2002, an agreement for interim housing is also being negotiated. 
There will be more than adequate land for extensive 
athletic/playground facilities. 

3. 	 Describe special use areas of the facility, including 
playground/athletic areas, cafeteria, laboratories, general 
assembly areas, etc. 

The long-range vision of the Board of Aldermen is that the entire 
campus of Westlake Academy will be innovatively cross utilized 
with the Town of Westlake. Through an extensive collaboration the 
Westlake Academy Library will serve as the town's public library, 
the Westlake Academy Auditorium will serve as the town's civic 
auditorium; the Westlake Academy playground, gymnasium, and 
athletic facilities will serve as the Town of Westlake's recreational 
facilities; and the Westlake Academy offices will be housed with the 
Town of Westlake's administration. 

4. 	 Discuss any progress, partnership developments or future 
steps towards acquisition of a facilitylland. 

As addressed previously, the Town of Westlake is in ongoing 
negotiations for the property on which to build Westlake Academy. 
Details of this negotiation must remain confidential until such time 
as the charter is granted. 

5. 	 Attach a copy of a lease agreement, deed to property or 
purchase agreement as applicable (Attachment 24). 

A lease agreement with the Town of Westlake will be executed 
upon the granting of the charter. The Town of Westlake's resolution 
to provide space and facilities for Westlake Academy is in 
Attachment #24. 

C. 	 Student Attendance Accounting 

1. 	 Describe your school attendance accounting procedures. The 
TEA Student Attendance Accounting Handbook must be 
followed. (Copies of this handbook can be obtained from 
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publications department of TEA). Indicate name of computer 
program to be used for student accounting purposes and 
describe the capacity of that program to keep track of student 
related data required in PEl MS. 

The charter school attendance accounting procedures will follow 
the TEA Student Attendance Accounting Handbook with 
attendance tracked daily per class and recorded using software 
provided by Dr. John Anderson, which is PC based and capable of 
tracking all necessary student related data required in PElMS. 
These accounting procedures are currently in use as required by 
the TEA regulations. 

Additionally. Westlake Academy will comply with the following 
responsibilities: 

• 	 Ensure that the basis used to record and process attendance 
accounting data meets this standard through an approved 
automated system. 19 TEC §129.21(e) 

• 	 Adopt an attendance accounting system, both manual and 
automated, which includes procedures that ensure the 
accurate taking. recording, and reporting of attendance 
accounting data. TEC §42.006 (b) 

• 	 Report attendance and contract hours on the student level for 
the entire school year through the Public Education 
Information Management System (PEIMS) 

• 	 Be responsible for the safekeeping of all attendance records 
and reports and certify these documents upon submission to 
PEIMS 

• 	 Determine how to properly store records to be readily 
available for audit by the School Financial Audit Division of the 
Texas Education Agency TEC §42.255, 19 TAC §129.21(m) 

• 	 Contract with a reputable automated system or a Regional 
ESC that will provide error free submissions to PEIMS 

• 	 Include attendance accounting in the annual audit to be 
reported to TEA 

• 	 Maintain records to reflect the average daily attendance 
(ADA) for the allocation of FSP funds and other funds 
allocated by the TEA. 19 TAC §129.21(a) 

• 	 Report all eligible students that are entitled to the benefits of 
the FSP. All eligible attendance will be reported according to 
provisions established by the TEA and only those students 
who are eligible for special funding will be included in the ADA 
report. TEC §42.006 
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2. 	 Attach a school calendar (Attachment 25) and identify the 
hours of school operation, including a description of 
teacher/student contact hours. 

The school's hours of operation will be from 8:30 A.M. to 3:30 P.M. 
daily. These hours provide for a ratio of 1 :6.5 hours of 
teacher/student contract hours. 

For a school calendar, see Attachment #25. 

3. 	 Provide a draft of a board policy (Attachment 26) providing for 
the admission of students eligible for a public education grant 
(PEG) under Texas Education Code, Chapter 29, Subchapter G. 
Describe how the school will implement the policy. 

For a statement of Board policy, see Attachment #26. 

D. 	 Transportation and Food Service 

1. 	 Describe provision for transportation for students served by 
the charter school. Pursuant to federal law, the school must 
provide transportation to students eligible for special 
education services as required by their Individualized 
Education Plan (IEP). 

,Westlake Academy will provide transportation for students as 
mandated by federal law. Specifically, Westlake Academy will 
provide transportation to students eligible for special education 
services as required by their Individualized Education Plan. 

2. 	 Describe provisions for food service, if any, for students 
served by the charter school, including plans for free or 
reduced lunch and breakfast programs. (If 10% of your 
students qualify for free or reduced lunch, you are required to 
provide a breakfast program for those students.) 

Westlake Academy will follow all applicable provisions in providing 
free and reduced lunches and breakfasts. If 10% of the student 
population qualifies for free or reduced lunch, a breakfast program 
will be provided for them by contracting for these services. 
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VII. Geographic Boundaries and Statements of Impact (Reviewed by Agency) 

A. 	 Geographic Boundaries 

1. 	 Describe the geographic area to be served by the school. 
Include a map (ATTACHMENT 27) showing boundaries clearly 
marked. Include a written description that clearly explains the 
area to be served. NOTE: This description must be specific 
and definite. For example, descriptions such as "southwest 
portion of the city" or "the greater metropolitan area" are 
insufficient. Acceptable definitions include those identifying 
the area in terms of city or county limits, street names, and 
boundaries of school districts or zip codes. 

The boundaries of Westlake Academy will be concurrent with the 
boundaries of the Town of Westlake. The area is bounded on the 
west by Highway 377, on the north by Highway 114, on the east by 
the town of Southlake and on the south by the city of Keller. The 
TarranUDenton County line runs through the center of the town. 

A map of the area is in Attachment #27. 

2. 	 Provide a list of all districts within the geographical area that 
may be affected by the charter school, including those 
districts from which the charter school will accept transfers. 

Argyle ISD Keller ISD 

CarroillSD Northwest ISD 

Denton ISD 

B. 	 Statements of Impact 

1. 	 The sponsoring entity must send a copy of the form in 
Appendix IV, Statement of Impact, to the superintendents of all 
school districts that are likely to be affected by the 
establishment of the charter school, including those districts 
from which the charter school will accept transfers. The 
purpose of the form is to document any adverse impact on the 
affected district or any potential enrollment shift that may 
impede a district's ability to comply with a court order 
affecting the district. The form must be sent to all districts in 
the geographic area from which the school will draw students. 
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A copy of the charter school application and a letter from the 
sponsoring entity must accompany the form, requesting the 
superintendent of the affected district to submit the signed 
and completed form to the Texas Education Agency. (A 
sample letter is also included in Appendix IV of this 
document.) 

The Statement of Impact form and the completed application 
(excluding only Attachment 28) should be sent to all affected 
districts no later than the date the application is submitted to 
TEA. 

The Statement of Impact will be sent to the following school districts 
on Wednesday, February 14, 2001: 

Argyle ISD 	 Northwest ISD 
P. O. Box 989 1800 State Hwy. 114 
Argyle, TX 76226-0989 Justin, TX 76247-8700 

CarroliiSD Keller ISD 
1201 North Carroll Ave. 350 Keller Parkway 
Southlake, Texas 76092-9405 Keller, TX 76248-3447 

Denton ISD 
P. O. Box 2387 

Denton, TX 76202-2387 


2. 	 The charter school application must include a list of the 
districts to which a Statement of Impact form and application 
were sent. Submit with your application a copy of the return 
receipt (Attachment 28) from the post office showing the date 
the forms were sent to the districts. 

The return receipt forms for the post office are in Attachment #28. 

3. 	 The superintendent may complete the Statement of Impact 
form and submit it to the Texas Education Agency by the date 
of submission of the application to the State Board of 
Education. Upon receipt of each charter school application, 
Agency staff will determine whether all districts likely to be 
affected by the establishment of the proposed charter school 
received a Statement of Impact. 

00055 

52 



Westlake Academy 

VIII. Statement of Need (Scored by Review Committee) 

A. 	 Why is there a need of this type of school? What evidence exists 
that there is a sufficient demand for the educational program you are 
proposing? 

After careful consideration of the educational goals of this diverse 
community, the Board concluded that the program developed by the 
International Baccalaureate Organization (IBO) would best match the 
needs of this area and, therefore, will be adopted by the Westlake 
Academy. This program, offered throughout the world, promotes 
academic achievement and responsible citizenship. 

The International Baccalaureate (IB) program was originally developed in 
Switzerland thirty years ago as a rigorous course of study for motivated 
secondary students. Recently, the International Baccalaureate 
Organization (IBO) developed and endorsed a Middle Years Program 
(MYP), which fulfills and enhances the mission identified for the Westlake 
Academy. The IB program is the perfect program to be offered in the 
backyard of the Alliance Airport corridor international community where 
many international corporations have established their corporate offices. 

B. 	 Explain why the charter school model is the appropriate vehicle to 
address this need. 

The primary reason why the charter school model is the appropriate 
vehicle to address this need is to ensure that all young people, regardless 
of their socioeconomic background, have the opportunity to participate. 
While there are several private schools in the area, the tuition causes the 
schools to be cost prohibited to many families. 

According to local parents, the problems faced by families who desire a 
rigorous, international language curriculum are deep and the academic 
gap is wide. Although there are many, many excellent teachers, they are 
so pulled to address all the needs of the varied instructional levels found in 
the classrooms of inclusions. Students and parents are fearful that 
students are at great risk for not reaching their true potentials-they are 
lost in the cracks of today's educational system. 

Accelerated academic education indeed faces a quiet crisis as educational 
reform movements focus on cosmetic administrative change rather than 
teachers, students and the material to be learned. Parents can join 
organizations; they can serve on school committees; they can volunteer 
endless hours in their child school, and still the students' needs are not 
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met. The parents are weary. Charter schools were envisioned to 
precisely meet the needs of these families and their precious children. 

Many schools, due to associated financial benefits, place great emphasis 
on athletics. Often the situation occurs where, to accommodate coaching 
staff, academics become secondary. Westlake Academy is committed to 
have individuals in specialized areas work in their specific domain, i.e., 
music instructors will teach in music related courses; coaches will be 
responsible for athletic activities. Westlake Academy will guarantee each 
parent that academics will not be compromised. 

The Westlake Board firmly believes a viable academic program must be 
open to all children. Westlake Academy will ensure students, regardless 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, will have a choice in education. There is indeed a strong need for 
this type of school and the charter school model will ensure that its doors 
are open to all qualifying children. 
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IX. Vision of the School (Scored by Review Committee) 

A. 	 Describe the long-range vision of the school specifically addressing 
how that .vision supports student learning of the Texas Essential 
Knowledge and Skills. 

Mission Statement 

Westlake Academy 


The Westlake Academy will provide a rigorous curriculum that is 
international in scope with high expectations by sharing the 
responsibility of educational development between teachers, 
parents, community, and students. This will be achieved by 
providing an innovative approach to education that focuses on each 
student's needs to develop a thirst for knowledge, produce positive 
esteem, encourage good citizenship and maximize their individual 
potential. This will prepare students for a rapidly changing 
environment that is global in scope. 

The vision of Westlake Academy is to create an international, interactive 
learning community composed of families and engaged learners linked 
with a high quality instructional team. The school will provide a rigorous 
curriculum and guidance to challenge all students to reach their greatest 
academic achievement. 

Westlake Academy will continually reach out to families whose students' 
educational needs are not being met in more traditional settings. The 
school will provide a supportive environment for young people who 
possess the desire to reach their fullest potential through a more 
formalized, international study based on a rigorous curriculum. 

With the incorporation of the Texas Essential Knowledge and Skills into 
every aspect of the core curriculum, each student will be supported by the 
curriculum in all areas of instruction. 

B. 	 In succinct terms, describe the educational philosophy or pedagogy 
of the proposed school. 

The educational philosophy of Westlake Academy centers on unity of 
purpose where all stakeholders, including community members, parents, 
students, staff, and administrators, work collectively on all aspects of 
providing each student with an exceptional education. All members of the 
school community share a dream for the school and work together toward 
a common set of goals that will benefit all stude~ts. Additionally, all 
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existing knowledge, gifts and talents are valued, recognized and utilized in 
order for each student to reach his/her maximum potential. 

Westlake Academy's education plan is more than the assimilation of facts. 
Proficiency in a discipline means that an individual becomes a capable 
practitioner and has a sufficient foundation to pursue advanced study. The 
curriculum defines the knowledge, skills, and achievement levels 
commensurate with proficiency. The traditional core curriculum areas 
language arts, math, science, and social studies - remain strongly 
emphasized. The curriculum will be augmented with music, theatre, art, 
physical education, environmental education, and foreign languages. 

Westlake Academy's emphasis on academics is balanced by an equal 
emphasis on creativity. It is not enough in a democracy for people to 
simply inquire. It is also necessary to take the fruits of one's inquiry and 
make something of them. A school that professes to address the needs of 
its students must enable children to express the American tradition of 
experiment and invention. The curriculum will be structured to link inquiry 
with invention and creativity, whether it is painting, sculpture, photographs, 
compositions, theatre, speaking, etc. One of the tenants of Westlake 
Academy is that the student's ability to do science and mathematics is 
improved when they are encouraged to develop their artistic sides, 
especially if they do so in ways that link back to their science and 
mathematic studies. 

Westlake Academy's curriculum is designed as a comprehensive program 
that allows its graduates to fulfill requirements of various national systems 
of education. It provides the intellectual, social, and attitudinal perspective 
necessary for the challenges and opportunities that lie ahead of them in a 
contemporary, international society. 

While insisting upon a thorough study of the various disciplines, the 
interrelatedness of the courses will be accentuated. By emphasizing the 
dynamic combination of knowledge skills, experience and critical thinking, 
academic achievement, coupled with active and responsible citizenship, is 
promoted. 

An accelerated, international curriculum and extensive parental 
involvement will create a learning environment that will be conducive and 
compatible to each student overcoming any and all obstacles in their 
educational journey that might place the realization of achieving their full 
educational potential at risk. 

Darling-Hammond (1996) noted that teaching and education have suffered 
from decades of neglect. A lack of standards and schools organized better 
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for the 19th century than the 21 st century has caused a sUbstantial call for 
reform. As Darling-Hammond argues, "Children can reap the benefits of 
current knowledge about teaching and learning only if schools and schools 
of education are dramatically redesigned. Westlake Academy is making a 
sincere effort to redesign program. Critically needed efforts are being 
implemented with the school context to meet those challenges. 

Westlake Academy is dedicated to leaving no student behind. 

C. 	 Discuss the educational innovations that will distinguish this school 
from other schools. 

The curriculum is designed as a comprehensive program that allows its 
graduates to fulfill requirements of various national systems of education. 
IBO is based on the pattern of no single country. It provides students of 
different linguistic cultures, and educational backgrounds with the 
intellectual social and attitudinal perspectives necessary for the 
challenged and opportunities that lie ahead of them in a contemporary, 
international society. The Middle School curriculum has the same 
commitment and rigor to a holistic view of knowledge that is found 
throughout the world in the highly successful high school program. The 
success of the high school program has been demonstrated at 
approximately 200 schools in the United States and over 500 schools 
throughout the world, ninety percent of which are public school. 

The IB curriculum stresses rigorous academic study and the equally 
important development of life skills, disciplines and a sense of social 
responsibility. The intent is that students should learn how to learn, how 
to analyze, how to reach considered conclusion about people, their 
language and literature, their ways in society, and the scientific forces of 
the environment. At the beginning of each new course or topic of study, 
students will be given clear class/course objectives and the methods by 
which they will be accessed. The IB program is a deliberate compromise 
between the preference for specialization in some countries and the 
emphasis on breadth often preferred in others. 

The educational aim of the International Baccalaureate Organization is to 
awaken the intelligence of student and teach them to relate the content of 
the classroom to the realities of the world outside. By emphasizing the 
dynamic combination of knowledge, skills, experience and critical thinking, 
the IBO promotes academic achievement, coupled with active and 
responsible citizenship. The program addresses the challenge of 
educating the whole person in preparation for life, engendering respect for 
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the physical life of the body and delight in the life of the mind as it engages 
the world in all its fullness and complexity. 

This program offers an approach to teaching and learning that embraces 
yet transcends the focus of traditional school subjects. While insisting 
upon thorough study of the various disciplines, the program accentuates 
the interrelatedness of them and so advances a holistic view of 
knowledge. This interdisciplinary perspective asks the student to consider 
issues and problems in their wide scope, and to realize that good solutions 
often draw upon insights one has acquired from many sources. Put 
another way, the program shuns the fragmentation of knowledge that so 
often results when students move from biology to history to mathematics 
to technology as if the classes had nothing to do with each other. 

The education of the "whole person" takes on a special significance as we 
proceed into the twenty-first century; when knowledge continues to 
expand dramatically; when advanced technologies and global economics 
have tied together vastly different cultures; when the world is bound too 
closely for provincial ideologies to guide political thought; when to exist in 
a world community requires appreciation and understanding of cultural 
diversity; and when cooperation alone will solve global problems. It is 
essential that academic training provides students with the values and 
opportunities that enable them to succeed in the competitive, modern 
world. 

Westlake Academy will utilize the campus and its facilities to offer summer 
academic camps to area children, Westlake Academy students, as well as 
those students in surrounding public schools. The summer academic 
camps will focus heavily on the languages to provide a continuum of 
language immersion. Scholarships will be available, with nominations for 
such scholarships coming from area ISD Superintendents. 

Additionally, an optional semester study abroad program will be available 
for students. This facet of the high school program would be incorporated 
into the IBO program to allow the student the benefit of total emersion in 
their second language and culture. Funds for this activity will be raised by 
the students during their high school years and placed in interest-bearing 
accounts; however, scholarship and financial aid will be available to 
ensure that no student is denied opportunity nor left behind. 

Finally, in an effort to provide a holistic approach between community and 
school, the Town of Westlake will form alliances with sister cities 
throughout Europe. Beginning with young pen pals, to collaborative 
research via the Internet, to an extensive exchange program, the fabric for 
strong strategic international alliance" will be woven. 
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x. Student Goals: Improvement and Attainment (Scored by Review 
Committee) 

A. 	 What are the school's academic goals for student learning for the 
first 5 years? This section should convey how the charter school 
addresses requirements relative to the Texas Essential Knowledge 
and Skills. NOTE: The goals must identify performance standards 
that meet or exceed the level of student performance required under 
the state accountability system (i.e. TAAS; the school may also 
identify goals for pre/post testing, passing rates, courses passed, 
end-of-course exams, and other measures). TAAS goals should also 
be expressed in terms of TLI (Texas Learner Index) improvements. 
Goals for student performance that are unique to the charter school 
should also be described. 

B. 	 What are the measurable school performance objectives for each 
goal listed above? 

C. 	 Clearly state how progress will be measured relative to each of these 
objectives. Name assessment instruments to be used. 

D. 	 Clearly state when and how annual progress in meeting objectives 
will be reported to the SBOE, agency, and the public. 
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Student Goals 2002 2003 2004 2005 2006 Progress 
2003 2004 2005 2006 2007 Measurement 

Academic - Overall 

o 
o 
Cl 

'"W 

• Exceed petformance standards for student 
leaming for the first five years 


• Obtain a status as a state exemplary school 


• Have a minimum of 50% of high school 
graduates achieve the Distinguished 

Achievement Program - Advanced High School 

Program as describes in TEA Chapter 74 


Students will pass the appropriate TAAS with TLI of 170% of 175% of 180% of 185% of 190% of I Spring TAAS 
80% students students students students students 

• 	 TEKS incorporated into curriculum 
• 	 Pre-test, administered the second week of 


school, identifies individual areas of weakness 

• 	 Test taking strategies reviewed prior to test 


date 


Timeline for reporting: Year-end SBOE report 
Students will score above grade level in reading, 70% of 175% of 180% of 185% of 190% of 1Pre-test and 
math, language, science, and social studies students students students students students Post-test 

Stanford 
Achievement 

teachers 
• 	 Broad based core curriculum utilized by all 

Test of the 
Gates-McGinite• 	 Low student teacher ratio implemented 
assessment test 

instruction 
• 	 Various teaching styles incorporated into 

• 	 Comprehensive reading program offered to all 

students 


Timeline for reporting: Year-end SBOE report 
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80% of 85% of Semester 
Students will prepare and present their portfolios to a 

75% of 90% of 95% of 
students students students update to 

group of parents, community members, and/or staff 
students students 

Director 

• 	 Instruction on preparation of portfolios 

• 	 Incorporation of portfolios into assessment 

process 


• 	 Participation by adults in evaluation process 

Time line for reporting: Year-end SBOE report 
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Non-academic 

Each student will attain a good attendance rate 
• Calls to parents of absent students made daily 
• Conference with student and parents held after 

3 absences per nine weeks 

• Conference with student and parents held after 
5 absences per semester 

Timeline for reporting: 6-week ADA report and year-
end SBOE report 

75%of 
students 

80% of 
students 

85% of 
students 

90% of 
students 

95% of 
students 

Attendance 
cards 

Each grade level will participate in a community 
project per year 

• A list of possible projects provided to each 
class 

• Two designated volunteer parents along with 
the teachers coordinate the activity 

• Two community leaders work with the class 

80% of 
classes 

85% of 
classes 

90% of 
classes 

95% of 
classes 

100% of 
classes 

Teacher record 
sheet 

I 

Timeline for reporting: Year-end SBOE report 

Each student will participate in an individual 
community service project 

• A list of possible projects on campus provided 
to students 

• A list of possible projects in the community 
provided to students 

• A parent volunteer committee coordinates the 
activities 

Timeline for reporting: Year-end SBOE report 

80% of 
students 

85% of 
students 

90% of 
students 

95% of 
students 

100% of 
students 

Student sign-in 
sheet 

, 

e 
~ 

.::: 

'" " 
, 
: 

; 
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XI. School Goals (Scored by Review Committee) 

A. 	 Describe the goals of the school as an entity for the next five years. 
(growth, facilities development, etc.). 

B. 	 List measurable performance objectives for each goal listed above. 

C. 	 Clearly state how progress will be measured relative to each of these 
objectives. Name assessment instruments to be used. 

D. 	 Clearly state when and how annual progress in meeting objectives 
will be reported to the SBOE, agency, and the public. 
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Goals of the School 

Apply for financial grants 

'. Part-time or full-time individual recruited for this 
position 

• Grant writer attend instructional seminar 

Timeline for reporting: Year-end SBOE report 

Develop partnerships with community businesses 

• Meet monthly with businesses 

• Establish campus visits 

• Parent volunteer coordinate partnerships 

Timeline for reporting: Year-end SBOE report 

Increase enrollment 

• Hold public meetings 

• Distribute fliers 

• Conduct tours 

Timeline for reporting: Year-end SBOE report 

Parental involvement 
e 
f:; 

• Offer various hours of involvement t:!l 
t:fJ • Provide board selection of participation activities ..) 

Timeline for reporting: Year-end SBOE report 

1 grant Grants 
of of 
$1,000 $3,000 

Grants Grants Grants Quarterly report 
of of of to Director 

$5,000 $10,000 $25,000 

! 

4 Bus. 8 Bus. 10 Bus. 12 Bus. 15 Bus. Quarterly report 
to Director 

340 420 500 580 650 Yearly 
students students students students students enrollment 

reports 

80% of 85% of 90% of Quarterly report70% of 75% of 
parents parents parents parents parents to Director 
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XII. Educational Plan (Scored by Review Committee) 

A. 	 Describe the educational program planned for the school. Indicate 
clearly how these areas will be strengthened over time. 

1. 	 Tell how the program will incorporate the required minimum 
curriculum as provided by Section 28.002, Texas Education 
Code. Describe the scope and sequence of the curriculum as 
delivered by the charter school with particular attention to the 
core curriculum, i.e., reading, mathematics, science and social 
studies. 

The foundation of the Westlake Academy will be based on Section 
28.002 of the Texas Education Code. Westlake Academy will offer 
all grade levels a foundation curriculum that includes English, 
language arts, mathematics, science and social studies, consisting 
of Texas, United States and world history, government and 
geography. 

With Section 28.002 as the minimum curriculum guide, a balanced 
curriculum designed to meet individual needs of all students will be 
implemented. Additionally, Westlake Academy will provide an 
enrichment curriculum that includes health, physical education, fine 
arts, economics, career, technology education and applications and 
languages other than English. Each of these curricular areas 
both foundation and enrichment - will offer instruction in the 
essential knowledge and skills atappropriate levels. 

2. 	 Describe any unique curricular experiences to be offered by 
the charter school that will enhance student success beyond 
the minimum curriculum. 

One way of understanding the fundamental perspective of the 
International Baccalaureate Organization is to remember the 
phrase, "and more." Students are expected to be well v'ersed in 
traditional subject areas of the curriculum, and more - they are 
encouraged to appreciate the traditions of other people and other 
places. Students are expected to have a firm command of 
language as a means of communication, and more - they are 
encouraged to develop admiration for the elegance and richness of 
human expression. Above all, the hope is that students will acquire 
a genuine love of learning and disciplined habit of mind and body 
that will guide their young adulthood and be a source of strength 
and enjoyment throughout the whole of their lives. 
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To achieve this end, courses will be offered in larger blocks of time 
to improve the delivery of the curriculum. This will allow for greater 
depth of study and integration of different disciplines, as well as 
providing the opportunity for students to be more actively engaged 
in their learning. Students will be challenged to make connections 
and discover relationships between what they are studying and 
current conditions and events occurring locally, nationally and 
around the world, and how it fits into their lives. 

The educational program will take advantage of the location of 
numerous national and international corporations in the area to 
provide students with the chance to learn about various career 
paths. Students will have age and interest appropriate opportunities 
for shadowing, mentoring, and interning with employees at various 
levels of the corporations. Corporate experts from a variety of fields 
will be invited to share their expertise with students in the 
classroom. Students will be expected to participate in age 
appropriate community service both in and outside of school. 

3. 	 Describe how the program will incorporate the Texas Essential 
Knowledge and Skills (TEKS) into the curriculum and address 
goals, objectives, and content in all subject areas and grade 
levels. 

Westlake Academy's framework for academic excellence will reflect 
alignment to the TEKS. These standards are a living document 
subject to continuous improvement. The TEKS will serve as the 
basis for the academic program. 

Core curriculum courses will be offered which will include the 
required foundation curriculum of English language arts with a very 
strong emphasis on reading, mathematics, science, social studies 
consisting of Texas, United Sates and world history, government 
and geography. The scope and sequence of the curriculum will 
develop in a manner that will enable students to enter the program 
from a traditional school and any grade level. With the use of a 
variety of assessment instruments, students will be placed at an 
appropriate entry level without regard to age. Students also will 
have the opportunity to participate in a variety of enrichment 
courses and related learning opportunities in addition to core 
courses. Course and learning opportunities in health, physical 
education, fine arts, and economics will be offered according to the 
Texas Education Code §28.002. 
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Westlake Academy is committed to ensuring that all students 
receive a challenging curriculum and instruction based on a 
commitment to an accelerated, integrated, core curriculum. 

The integration is designed to promote learning among the 
individual disciplines and is based on the following: 

• 	 Motivated learning by making learning relevant to 
the student's lives 

• 	 Adds coherence to vast amounts of information by 
making connections among disciplines 

• 	 Addresses the curriculum by viewing content as a 
'means' not an 'end' 

• 	 Acknowledges reading, writing, speaking, 
listening, viewing, and the use of numbers as 
enabling skills within the thinking processes 

• 	 Promotes the fine arts in all aspects of learning 
• 	 Fosters collaboration among students and 

teachers . 

. 4. 	 Describe the connection between the TEKS, classroom 
instruction, and assessing student progress. 

The goals, objectives, and definitions of content areas are intended 
to promote skill development and raise the standards of student 
achievement. Westlake Academy will embrace all the state's goals 
and objectives related to curriculum. Educational programs will 
mirror and support the state's aims through: 

• 	 Selecting textbooks and other instructional materials that are 
aligned to the TEKS curriculum 

• 	 Maintaining updated information provided by TEA related to 
the TEKS curriculum requirements 

• 	 Requiring curriculum for each content area and grade level 
that is consistent with the state's TEKS curriculum 

• 	 Ensuring rigor in the school's curriculum 
• 	 Articulating to parents, students and others in the community 

what students should know and be able to demonstrate at 
each grade level 

• 	 Providing professional development to teachers and others 
related to the state's TEKS curriculum (from resources 
provided by the regional ESC, the Texas Center for Reading 
and Language Arts, and other appropriate sources) 

• 	 Ensuring student assessment measures that are aligned with 
the TEKS 
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5. 	 Describe how the program will prepare students to meet state 
graduation requirements. 

All students attending Westlake Academy must complete at least 
22 credits to receive a minimum high school program diploma. To 
receive a high school diploma, a student must complete the 
requirements of the minimum high school program, as specified by 
statutory law; the recommended high school program, or the 
distinguished achievement program, as well as the testing 
requirements for graduation. 

Additionally, those students electing to participate in the 
International Baccalaureate Program must complete the course 
sequence and requirements of the international program, including 
a 4,000 word essay, community service and foreign language. The 
Diploma Programme is a two-year course of study. The diploma 
candidate of the IB program is required to complete six subjects, 
each normally studied over the period of two years; at least three 
and not more than four subjects must be offered at higher level and 
the others at standard level. The six subjects must normally be 
chosen by selecting one from each of the six subject groups (First 
Language, Second Modern Language, Individuals and Societies, 
Experimental Sciences, Mathematics, and Arts and Electives). 

International baccalaureate diploma holders gain admission to 
colleges and universities throughout the world. These include well
known European and American institutions such as Oxford, Yale 
and the Sorbonne, prestigious universities in Latin American and 
the Asia/Pacific, and more recently established centers in 
developing parts of the world. Formal agreements exist between 
the IBO and many ministries of education and private institutions. 
Some college and universities may offer advanced standing or 
course credit to students with strong IB examination results. 

The sequence of courses established by Westlake Academy will 
ensure that every student has received instruction in the areas that 
state law requires to be covered in the upcoming 11th grade exit
level test. Beginning in the 2002-2003 school year, the exit-level 
test will be administered in the 11th grade instead of the 10th grade 
and will assess a broader range and depth of subjects. 

In addition to the above graduation requirements, the SBOE now 
mandates that students pass the 11th grade exit-level test, along 
with their courses, to receive a high school diploma. If students do 
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not pass one or more parts of the test the first time taken, the 
students can take that part of the test again whenever it is given. 

Westlake Academy will comply with all statutory and/or regulatory 
authority with respect to determining that an individual student has 
satisfied the requirements for graduation. Such compliance 
includes, but is not limited to, Subchapter B issued under the Texas 
Education Code, §7.102, 28.002 28.023, 28.025, 28.054, and 
38.003, or as these code sections may be amended in the future. 

6. 	 Describe teaching methods to be used. Tell how this pedagogy 
enhances student learning. Include information about materials, 
strategies, techniques and procedures to be used to meet the 
needs of the student population. 

Westlake Academy will begin a tradition of supporting children. The 
programs will enable parents to become active partners and jointly 
responsible for the education and nurturing of their children. 
Parents participating with a highly qualified instructional team will 
work to emphasize the core curriculum to ensure each child: 

• 	 Effectively applies communication and quantitative 
skills 

• 	 Learns to set goals, solve problems, make 
responsible decisions, and analyze and apply results 

• 	 Demonstrates the ability to access, evaluate, 
synthesize and present information using a variety of 
technologies 

• 	 Exhibits a variety of critical thinking skills as they 
relate to current and future concerns 

• 	 Demonstrates an appreciation and understanding of 
community service. 

Interdisciplinary curriculum planning and implementation 
will encourage students to see the relevance of and 
connections between content areas. Subjects are related 
to one another, and learning one subject implements and 
facilitates another. This program "gives birth to the joy in 
learning" (Armstrong 1998) and awakens students' genius 
and individuality. The curriculum is indeed more 
interdisciplinary than in the' traditional school. The 
teaching is more collaborative. The students are served 
through a variety of options and alternatives rather than 
the traditional rigid, regimented focus of many schools. 
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7. 	 Describe the planned assessment of individual student 
performance in the core academic areas. Describe the 
instruments to be used and instructional planning that will 
result from early assessment of reading in grades K·2, if 

. applicable. Include the process to be used to determine the 
baseline of achievement levels of students, the results to be 
achieved, and the methods of measurement to be used. 

Westlake Academy will utilize the following types of assessment 
instruments: 

• 	 State Mandated Testing (TAAS, RPTE, and End of Course 
exams) 

• 	 Curriculum Testing (based on the TEKS) 
• 	 Standardized Testing (Le., SAT9) 

Westlake Academy will use the Texas Assessment of Academic 
Skills (TAAS) test and end-of-course examinations to assess 
individual student performance in the core academic areas. The 
goal of TAAS is to measure student progress toward achieving 
academic excellence. Its purpose is to provide an accurate 
measure of student achievement in the areas of reading, writing, 
mathematics, social studies, and science. Test results are used as 
a gauge for institutional accountability. 

Westlake Academy will use a standardized group instrument, such 
as the TABE, to determine baseline data and academic growth. 
Students will be tested upon entrance to the school and annually 
thereafter. The Academy will track mastery of TEKs curriculum 
objectives throughout the student's school career. 

Westlake Academy's plan to assess individual student performance 
in core academic areas is based upon several guiding principles. 

• 	 Assessment should serve as an ongoing guide through the 
process of learning not simply as a pass/fail measurement 

• 	 Teachers are the managers of the assessment procedures 
• 	 Assessment techniques are matched to the curriculum 

taught and the instructional techniques used 
• 	 Assessment techniques are to be applied consistently 

without bias 

A nine-week evaluation and assessment system will be 
incorporated to serve multiple needs: 
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• To clarify goals 
• To monitor progress 
• To support the improvement of teaching and learning 
• To inform the public 
• To influence education policy 

Student assessment is the process of measuring the extent to 
which a school has improved the quality of student performance. 
The success of charter schools will be judged primarily on their 
ability to demonstrate progress toward the student outcomes 
specified in their charters. 

Westlake Academy will utilize multiple means of assessing students 
to ensure the most accurate evaluation. Components of authentic 
and performance-based assessments in combination with 
standardized assessments will form the basis of the assessment 
process. 

Westlake Academy recognizes that teachers are the key 
components in the assessment process, and it is the aim of 
Westlake Academy to provide the instruction team with workable 
tools. The baseline of student achievement will be to set standards 
of student performance based upon student progress throughout 
the year on the central concepts and skills in the curriculum. 

8. 	 Describe the methods to be used to identify the educational 
strengths and needs of individual students. 

Westlake Academy will utilize multiple methods to identify the educational 
strengths and needs of individual students. As previously described, 
assessment will be an integral part of daily classroom activities. While 
testing will play a key role in assessing students' performance teachers 
will assess growth toward achievement of goals and areas of need on a 
daily basis. Tools to be used will consist of multiple forms of authentic 
assessment. 

• Direct observation of performance 
• Directed small group activities 
• Student led instruction 
• Other embedded assessment techniques 
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9. 	 Describe how student evaluation results will be used by the school to 
improve instructional programs. 

It is essential to use an array of different assessment tools ("multiple 
measures") in the evaluation process. Important questions to be 
considered in the selection of assessment tools are: 

• 	 Are the objectives measured the truly important ones? 
• 	 Is the assessment tool(s) the most efficient means of 

determining the achievement of the desired objectives? 
• 	 What is the effect of the assessment tool(s) on its user? 
• 	 What is the effect of accountability practices on the 

student? 

Additionally, Westlake Academy will offer each family the opportunity to 
evaluate the charter school program. These summative assessments will 
be used in the critical decision-making process. 

10. 	 Describe professional development opportunities that will be 
offered to support the mission of the school. 

Faculty members will be required to attend weekly professional 
development activities during the first year. Staff will evaluate sessions for 
effectiveness and applicability. Development activities will be designed to 
meet the needs of the staff as curriculum is developed and as additional 
skills are needed to serve the students enrolled at the new school. 
Program evaluation results will provide the basis for designing 
professional development activities for succeeding years. The budget 
provides for contractual resources and supplies for staff development. 
Westlake Academy will encourage faculty and staff members to make 
recommendations for future development activities. Consultants will 
provide initial activities in the following areas: 

• 	 Developmentally appropriate practices 
• 	 Learning styleslinstructional strategies 
• 	 Technology and the integration into curriculum and instruction 
• 	 Conflict resolution/parent conferences 
• 	 Curriculum development 
• 	 Authentic assessment/portfolio development 

Professional development on TEKS will be provided to teachers by Region 
11 	 Education Service Center. The Center provides workshops, 
consultations, and materials, and can answer faculty questions. 
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Westlake Academy believes that an extensive and inclusive staff
development program must be implemented each year. Teaching 
strategies, collaborative teaming, and thoughtful curriculum design will be 
continually addressed. 

B. Special Needs Students/Programs 

1. 	 Describe in detail how your school accommodates students 
with SPECIAL EDUCATION needs. Address the following: 

Child Find 

As the state's educational agency, TEA is responsible for ensuring that a 
Free Appropriate Public Education (FAPE) is provided to all students with 
disabilities residing in the state of Texas and that all requirements of IDEA, 
Part B are met, pursuant to 35 CFR, §300.600. A FAPE means special 
education and related services that are provided at public expense under 
pubic supervision and which meet the state standards, which include the 
requirements of IDEA, Part B; include preschool, elementary, and 
secondary school education; and which are provided in conformity with an 
individual's education plan pursuant to 20 USC, §1401 (a)(18). 

In general, local school districts in Texas have the direct responsibility of 
providing FAPE to students with disabilities who the schools are obligated 
to serve under Texas Education Code, §25/00. TEA is responsible for 
ensuring that schools comply with all state and federal requirements 
concerning the provision of FAPE. 

Within this general responsibility to assure FAPE, TEA specifically assures 
that each child with a disability, regardless of severity, residing within a 
school's jurisdiction will be identified, located, and evaluated in 
accordance with IDEA and its implementing regulation. To meet this 
responsibility, TEA requires schools to establish policies and procedures 
to identify, locate, and evaluate students with disabilities residing within 
their jurisdictions. Activities done pursuant to these polices and 
procedures are commonly referred to as "child find" activities because 
schools actively search for students with disabilities residing within their 
jurisdiction. 

In accordance with the rules and responsibilities identified, and with any 
and all TEA rules and/or regulations, Westlake Academy will adopt and 
implement policies and practices that affirmatively seek out, identify, 
locate and evaluate children with disabilities enrolled in the charter school 
or contacting the charter school regarding enrollment. 
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Confidentiality 

Westlake Academy will adhere to all state confidentiality requirements, 
including, but not limited to, the following: 

Student Records - student records are confidential and 
protected from unauthorized inspection or use. A cumulative 
record will be maintained for each student beginning when 
he/she enters the school until the student withdraws. 
By law, both parents, whether married, separated, or 
divorced, have access to the records of a student who is 
under 18 or a dependent for tax purposes. A parent whose 
rights have been legally terminated will be denied access to 
the records if the school is provided a copy of the court order 
terminating these rights. 
Parents of a student who is a minor, or of a student who is a 
dependent for tax purposes, and school officials with 
legitimate education interests are the only persons who have 
general access to a student's records. "School officials with 
legitimate educational interests" include any employee, 
agent, or Trustee of the charter school, or cooperative of 
which the charter school is a member, or facilities with which 
the charter school contracts for the placement of students 
with disabilities. 
Parents of minor students enrolled in Westlake Academy 
may inspect their student's records and request a corre«tion 
if the records are inaccurate, misleading, or otherwise in 
violation of the student's privacy or other rights. If the school 
refuses the request to amend the records, the requestor has 
the right to a hearing. Although improperly recorded, grades 
may be challenged; parents and the students are not 
allowed to contest a student's grade in a course through this 
process. Parents or the student has the right to file a 
compliant with the U. S. Department of Education if they 
believe the school is not in compliance with the law 
regarding student records. 
The school will maintain a record of disclosure of personally 
identifiable information and make this available for the 
parent's inspection. Some items of information are directory 
in nature and may be released to anyone, without consent, 
unless the parent objects to its release in writing within ten 
(10) school days after the issuance of such notice. 
With respect to special education students, the ability to 
share information between parties involved in special 
education services and local education agencies (LEA'S) is 
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vitally important to improve efficiency and to minimize 
duplication of efforts. To accomplish this sharing, the 
proposed school campuses will develop and use a standard 
consent form. 

Procedural safeguards 

Westlake Academy's Handbook of Policies and Procedures 
(to be developed) will fully address procedural safeguards 
for students, parents, and all other school stakeholders. 

Westlake Academy will adhere to all required procedural 
safeguards required by the state including, but not limited to, 
those described below: 

In accordance with the requirements of 34 Code of 
Federal Regulations (CFR), §300.504 and §30.505, 
the school will give a written notice that includes a full 
explanation of all procedural safeguards to the 
parents a reasonable time before the school conducts 
an assessment for special education services. The 
Explanation of Rights and Procedural Safeguards of a 
Parent with a Child with Disabilities in School will be 
provided to each parent explaining the rights as 
outlined in federal and state law. Certified staff will 
review this document with parents and additional 
information will be made available upon request in the 
parents' native language in writing or through an 
interpreter. 

Westlake Academy will provide information for 
parents for the following purposes: 
• 	 Upon initial referral for evaluation 
• 	 Upon each notification of an admission, review, 

and dismissal committee (ARD) 
• 	 Upon each reevaluation 
• 	 Upon a school district's request for a "due 

process hearing" about their child 
• 	 When any information that specifically 

identifies the student is no longer needed 

Notice of Admission, Review and Dismissal (ARD) 
Committee Meetings 

Parents/legal guardians will be given notice of any and all 
ARD meetings early enough to ensure that they will have the 
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opportunity to attend. Unless the parent/legal guardian 
agrees otherwise, at least ten days notice will be given. 

Assessment of children to determine eligibility 

Students with disabilities are students with educational 
disabilities (physical disability, mental retardation, emotional 
disturbance, learning disability, speech impairment, autism, 
traumatic brain injury, deaf/blind, or multiple disabilities); and 
students with an auditory impairment or visual impairment, 
whose disabilities are so limiting as to ensure the provisions 
of special services in place of, or in addition to, instruction in 
the regular classroom. 

To be eligible to receive special education services, a 
student must have been determined to have one or more of 
the areas of disabilities listed in the federal regulation or in 
state law or in both. Specified criteria in the state and 
federal regulations will be used in determining whether a 
student's conditions meet the eligibility requirements. 

When a student is suspected of having a disability, the 
assessment process will be initiated. Written notice and 
consent must be given and received. An evaluation by 
qualified personnel will then be conducted. If indicated, a 
comprehensive individual assessment will be performed. 
Once eligibility has been determined, the parents and/or 
adult student will be invited to participate in an ARD meeting 
to review the results and to develop an Individual Education 
Plan. 

Development and Implementation of the Individual 
Education Plan (IEP) 

Westlake Academy will use the following guidelines for 
development and implementation of a student's IEP: 

Timeline 
The Comprehensive Individual Assessment and a 
written report will be formulated within 60 calendar 
days of the date of the initiation of the referral to 
special education. The ARD committee shall make its 
decision regarding students referred for the first time 
within 30 calendar days from the date of the 
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completion of the written assessment report. If the 
30th day occurs during the summer when school is not 
in session, the ARD committee shall have until the 
first day of classes in the fall to have made the IEP 
decisions and the placement, unless the assessment 
indicated the student will need extended year services 
during the summer. 
For students already placed in special education, the 
ARD committee shall meet at least annually to review 
each student's program and recommend appropriate 
services based upon the student's individual needs, 
documented in a newly developed IEP. The 
committee must meet within the same month, or prior 
to 	the month, in which the previous annual ARD 
meeting was held. 

Function 
The ARD committee shall perform the following 
functions: 

• 	 Review all data from the comprehensive assessment, 
including information from parents, school personnel, 
or other sources 

• 	 Ensure that national origin minority students (or 
linguistically different students) are not assigned to 
special education on the basis of criteria, which were 
developed solely based on command of the English 
language 

• 	 Ensure that stUdents are not placed in special 
education if the only deficiencies identified are 
directly attributable to a different cultural lifestyle or to 
not having the adequate educational opportunities 

• 	 Establish the eligibility for special education services 
• 	 Identify the content areas in which the student's 

disability significantly interferes with the student's 
ability to meet regular academic mastery level 
standards (determine educational needs) 

Documentation 

Each IEP must include: 


• 	 Information, in addition to the requirements of 34 
Code of Federal Regulations (CFR), §300.346, and 
Part 300, Appendix C, including (1) information to 
allow for determining the student's eligibility for 
participation in extracurricular activities; and (2) a 
statement addressing nonexemption, 
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modification/accommodation, or exemption from 
some or all of the basic skills assessment 
instruments, as appropriate 

• 	 Modifications/accommodations of regular classroom 
procedures which are provided for students by the 
charter school as specified in the student's I EP will 
be provided during the testing process and goals and 
objectives will be specified if extended year services 
are included in the IEP 

• 	 For students with visual impairments, the IEP will 
also meet the requirements of TEe, §30.002 (e) 

Least restrictive environment (LRE) placement 

In providing programs, services, and activities, Westlake Academy 
will first use those resources made available to all students. When 
appropriate, stUdents receiving special education services shall: 

• 	 Remain in the general education program with 
special education support services, supplementary 
aids, or other special arrangements, if needed 

• 	 Be educated to the maximum extent appropriate with 
students who are not receiving special education 
services 

• 	 Be provided opportunities to participate in school 
activities on the same basis as students who are not 
receiving special education services 

• 	 Be offered an opportunity for interaction on a regular 
basis with students who are not receiving special 
education services 

Transition planning 

The ARD comrr~ttee has the authority to dismiss students from 
special education services when the ARD committee agrees that 
there is not longer an educational need for the services. No 
student can be dismissed from special education without 
assessment that supports the decision to dismiss. If parents 
request dismissal based on the fact that they are providing the 
needed services privately, update assessment, document request, 
update the IEP if needed, and make a statement that the district is 
prepared to provide FAPE. State that the parent is choosing 
dismissal. The student can re-enter the special education program 
as long as the eligibility data is current. If data is more than one 
year old, updated assessment may be required 
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• 	 All dismissals from services/programs should be 
documented on the ARD report 

• 	 In addition, ARD may recommend movement to less 
restrictive arrangements: 

• 	 When such movement changes the 
instructional arrangement, the Notice of 
Change of Placement should be sent to the 
parent, unless the parent is in attendance at 
the ARD, where full notice has been discussed 

• 	 When a more restrictive placement is 
considered, the ARD committee shall ensure 
that current assessment is completed and 
carefully reviewed 

• 	 The ARD committee must document reasons 
for any change in placement or services 

• 	 Graduation also constitutes change in placement and 
Notice should be sent, if parent is not in attendance at the 
ARD 

• 	 The ARD committee shall dismiss students from 
homebound services. A doctor's release statement is 
necessary for the student to return to school. 

Certified personnel for the provision of services to 
children with special needs 

All special education personnel shall be certified, endorsed, or 
licensed in the area or areas of assignment in accordance with 
provisions relating to teacher certification. If a staff member does 
have the skills and knowledge needed for the assignment, 
Westlake Academy will make provisions for the person to acquire 
the necessary skills and knowledge. 

Services to expelled students 

The principal or designee is responsible for tracking the number of 
days of emergency removal, suspension, or in-school suspension 
for the purpose of ARD action within the required number of days. 

Updated records on discipline reports for special education student 
shall be kept. These records will include: 

• 	 The infraction 
• 	 The consequence 
• 	 The number of days out of placement 
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Short-term removals totaling less than 10 days in a school year do 
not result in a change of placement and an ARD is not required. 
Short-term removals totaling more than 10 days in a school year 
requires the following: 

• 	 ARD meeting is convened not later than 10 school days 
after the student is first removed for more than 20- days in 
a school year (or when the 11th day is assigned). 

• 	 ARD committee conducts/plans a functional behavior 
assessment (FBA) and, as soon as possible after the FBA 
is completed, develops a behavior intervention plan (BIP) 
to address the necessary behavior(s), if the FBA and BIP 
are not already in place 

• 	 If the student currently has a BIP, and ARD committee 
meets to review it and its implementation 

• 	 If subsequent short-term removals occur (after the first 10 
day removal during the school year), members of the ARD 
committee review the BIP and its implementation to 
determine if modifications are necessary 

• 	 If one or more members of the ARD committee believe 
that modifications are needed, an ARD meeting is held to 
modify the BIP and its implementation 

• 	 For any days of removal of a student for more than 10 
days in a school year, the student is provided with the 
necessary services to progress appropriately in the 
general curriculum and toward achieving his/her IEP goals. 

• 	 When expelling a student, the Notice of Change of 
Placement form (to comply with procedural safeguards 
required in federal law) will be sent to the parents 

• 	 If the current IEP cannot be implemented while the student 
is on expulsion, then the IEP should be revised during this 
time in such a manner that it can be implemented. 
Whenever possible, the IEP that was in place should be 
implemented. Document justification for any change in the 
IEP is required. 

2. 	 Describe how your school meets the needs of children who 
qualify for other federal programs such as: 

1. 	 Title I Part A - Improving Basic Programs Operated by 
Local Education Agencies 

Title I Part C - Migrant Education 
Title I Part D, Subpart 2 - Local Agency Programs for 

Prevention and Intervention Programs for Children 
and Youth Who Are Neglected, Delinquent, or At-Risk 
of Dropping Out 
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Title II Part B - Dwight D. Eisenhower Professional 
Development Program 

Title IV - Safe and Drug-Free Schools and Communities Program 
Title VI - Innovative Education Program Strategies 
Title VI Class-Size Reduction Program 

Section 504 

Westlake Academy will conduct a needs assessment and develop 
a plan for the consolidated use of both state and federal funds. 
Such a plan shall be determined in consultation with a task force, 
including, but not limited to, parents of participants, teachers, the 
Principal or other administrators, and community members. The 
plan shall include: 

• How students shall be identified 
• Planned services and activities 
• A plan for af·mual evaluation (performance objectives) 
• Record-keeping procedure 

The Board will adopt a comprehensive plan that utilizes all available 
resources to provide programs that utilize skills and knowledge and 
promotes academic achievement. 

Title I Part A 

In compliance with Title 1 Part A regulation, the school shall 
convene an annual public meeting for parents of children eligible for 
Title 1 Part A assistance. 

Service will be provided through the basic education program and 
will be supplemental to the basic services provided by the 
Foundation School funding. Supplemental services may include 
'additional parent training, after school enrichment activities, 
supplemental learning materials, technology enrichment, etc. 

Title I Part C - Migrant Education Program 

This area of focus for the Migrant Education Program (MEP) seeks 
to ensure that migrant students and their families have their needs 
for educational and support services met, and are able to access all 
services for which they are eligible from entry in the MEP's early 
childhood program for three year olds through transition into post 
secondary education or employment. 

When migrant students are identified, Westlake Academy will utilize 
the Internet-based new Generation System (NGS), which is an 
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innovative data transfer system. NGS communicates educational 
and health data on migrant students to educators throughout the 
nation. The NGS system will enhance the process of educating 
migrant students as well as be an interstate information network for 
Migrant Education. 

Title I Part D 

Westlake Academy does not anticipate being eligible for funding 
under Title I Part D. 

Titles II, IV, and VI 

Westlake Academy will enter into shared service agreements (SSA) 
with the Region Service Center during the first year for Titles II, IV, 
and VI. 

Title VI (Classroom Reduction) will be examined at the end of the 
first year to determine if there is a need for this funding. At the 
conclusion of the first year, services provided by the ESC will be 
evaluated to determine impact of the program.. If positive results 
are indicated, then Westlake Academy will continue to contract with 
the ESC for their services. 
Section 504 

Any student who has a physical or mental impairment that 
substaritially limits one or more major life activities will be evaluated 
for placement in this program. An IEP will be formulated for 
Section 504 student. 

3. 	 Describe how your school meets the needs of children who 
qualify for other state programs such as: Bilingual/English as 
a Second Language (ESL), State Compensatory Education, 
Dyslexia, and Gifted and Talented. 

Bilingual/English as a Second Language (ESL) Students 

If a student indicates a home language other than English, the 
school will administer a mastery test to assure that the student can 
comprehend the material in the educational programs. An 
interpreter will be available to school staff to interpret ARD's testing 
and translate forms for parents. 
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To be prepared to effectively and fully implement the ESL program, 
Westlake Academy will initiate the following process to insure 
compliance: 

• 	 Review all permanent record folders for students to ensure that 
each folder contains a signed and dated home language survey 

• 	 Join the ESUBilingual Co-op offered by the Region Service 
Center 

• 	 Send a faculty member to training offered by the Region Service 
Center relating to administering the oral language/writing 
proficiency test 

• 	 Meet with the Bilingual/ESL Co-op to design intervention services 
for the students identified on the survey until certification and test 
protocols can be obtained 

• 	 Design an individual learning prescription to accommodate the 
education needs of LEP students 

State Compensatory Education 

State Compensatory Education as defined in Section 42.152 (c) is 
a program designed to improve and enhance the regular education 
program for students in at-risk situations. 

The purpose of state compensatory education is to increase the 
achievement and reduce the dropout rate of identified students in 
at-risk situations. In accordance with the requirement of the TEC 
§11.252, Westlake Academy will develop a school improvement 
plan. This plan will identify measurable school performance 
objectives for all student populations, strategies to improve student 
performance, recourse allocations, staff responsible for ensuring 
the accomplishment of each strategy, time lines for ongoing 
monitoring of the implementation of each strategy and the formative 
evaluation criteria for determining periodically whether strategies 
are resulting in the intended student performance. 

Dyslexia 

Westlake Academy will have procedures for identifying a student 
with dyslexia or a related disorder. Procedures will be implemented 
in accord with the SBOE approved strategies for screening and 
techniques for treating dyslexia and related disorders described in 
"Procedures Concerning Dyslexia and Related Disorder," a set of 
flexible guidelines available to local schools. Screening for 
dyslexia students will only be accomplished by 
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individuals/professional who are trained to assess students for 
dyslexia and related disorders. 

Westlake Academy will either purchase a reading program or 
develop its own reading program for students with dyslexia and 
related disorders. Teachers who screen and treat these students 
will be trained in instructional strategies that utilize individualized, 
intensive, multi-sensor, phonetic methods and a variety of writing 
and spelling components. 

Gifted and Talented 

Westlake Academy will develop written policies on student 
identification of gifted and talented and such policies will be 
disseminated to parents. The policies will include: 

• 	 Provisions for ongoing screening and selection of students who 
perform or show potential for performing at a remarkably high 
level of accomplishment in the areas defined in the TEC §29.121 

• 	 Assessment measures collected from multiple sources according 
to each area defined in the Texas State Plan for the Education of 
GiftedlTalented Students 

• 	 Data and procedures designed to ensure that students from all 
populations enrolled in the school have access to assessment 
and, if identified, services for the gifted/talented program 

• 	 Provisions for final selection of students to be made by a 
committee of at least three educators from the proposed school 
who have received training in the nature of need of gifted 
students 

• 	 Provisions regarding furloughs, reassessment, exiting of students 
from program services, transfer students, and appeals of the 
school's decisions regarding program placement. 

4. 	 Describe how your school identifies and provides educational 
support for students who are identified as being "at risk of dropping 
out of school" as defined in TEe §29.081(d) (see Appendix 1). 

Westlake Academy will conduct a folder review at the beginning of the 
school year to determine eligibility for this program based on the factors 
identified in TEC §29.081. 

To address the needs of students in at-risk situations that may lead to 
education failure, Westlake Academy will: 
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• 	 Implement strategies, including ongoing teacher and staff 
development and development of appropriately rigorous 
curriculum, that will help raise expectations for all students 

• 	 Provide students and their parents or guardians with early 
information about college opinions, required courses, and 
financial aid 

• 	 Provide students and their parents or guardians with information 
and other age-appropriate services to increase early career 
awareness 

• 	 Promote strategies, including how to help with homework, that 
increase parental involvement in preparing students to succeed in 
the middle and high school years 

• 	 Promote strategies that increase parental knowledge and 
involvement in their student's career choice and preparations. 

• 	 Ensure that all students have access to rigorous academic 
course work that meets state standards 

• 	 Promote equal access to education and educational excellence 
through concerted partnership efforts on behalf of low-income 
students 

• 	 Provide intensive, individualized and coordinated support to 
students that include mentoring, counseling, and tutoring 

• 	 Establish strong partnerships that involve long-term commitment 
and a meaningful role for each partner in improving student 
readiness for career training or post-secondary education 

• 	 Identify and implement effective practices that include careful 
evaluation to enable continuous improvement in students' 
academic and non-academic performance 

• 	 Ascertain and document the appropriate documentation needed 
to identify an abused student and report possible child abuse 
(sexual, physical, or psychological abuse) to the appropriate 
agency according to Texas law. 

5. 	 Describe the programs offered for the charter school to support 
other student activities (athletics, publications, clubs, and 
organizations). Describe whether any agreements have been entered 
into or plans developed with other public or private agencies for the 
provision of student activities. 

Westlake Academy believes that extra-curricular programs are an integral 
part of a well-rounded education. Students will be given numerous 
opportunities in which to showcase their abilities in extracurricular 
activities. An extracurricular activity is defined as an activity sponsored by 
the University Interscholastic League (UIL), the Westlake Academy Board, 
or an organization sanctioned by resolution of the Westlake Board. 
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Parents and students will be provided opportunities to offer input as to the 
most desired programs. Activities will range from fine arts (orchestra, 
chorus, drama, visual arts), athletics (golf, tennis, volleyball, track and 
field), and clubs (math and science, language, chess, journalism, and 
technology). 

c. Admissions Policy 

1. 	 Describe the timeline used for admitting students, including the 
process for the admission lottery for students; 

Westlake Academy will admit students regardless of sex, national origin, 
ethnicity, religion, disability, academic or athletic ability, or the district the 
child would otherwise attend in accordance with TEA regulations. 
Appropriate accommodations for students with special needs will be 
made. Westlake Academy will comply with the individuals with 
Disabilities Education Act (IDEA) and related regulations and legislation. 

Westlake Academy will utilize a "first come, first served" enrollment 
policy. 

Upon being granted the charter, public meetings will be held to inform 
parents of the school choice. Availability of application packets will be 
disseminated via area newspapers, cable, T.V., fliers, and word of 
mouth. 

Once the student application is completed, it will be returned to Westlake 
Academy via U. S. mail along with required documentation: 

• 	 Birth certificate 
• 	 Social security card 
• 	 Most recent report card 
• 	 Up-to-date Immunization record 
• 	 TAAS or standardized tests results 
• 	 Essay or portfolio 

The application is numbered and parents are notified to set up a Pre
Admission conference. After the Pre-Admission conference is 
conducted, the parents are asked to sign a letter of intent for the student 
to attend Westlake Academy. Finally, the parents are notified of 
student's enrollment status. 

Through the interview process, Westlake Academy will ensure that all 
families are aware of the school's policies, procedures, and philosophies 
regarding student achievement and school governance before 
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enrollment occurs. To assist the families, parents will be provided 
information regarding transferring their student(s) into Westlake 
Academy. 

All potential students in the identified geographical boundaries will be 
accepted into the school once the interviewing process has been 
completed and th~ commitment forms have been signed. 

Siblings of Westlake Academy students will receive first priority in the 
year of their initial application. 

All non-geographical, out-of-boundary, qualified applications after the 
interview process, will be given a waiting list number to ensure the ''first 
come" is the "first served." 

Westlake Academy will exclude from admission any student who has a 
documented history of criminal offense, juvenile court adjudication, or 
discipline problems under TEC, Chapter 37, Subchapter A. 

2. 	 Explain how these policies further the mission of the school in a 
non-discriminatory fashion. 

Westlake Academy is committed to ensuring equity in education and 
obtaining and maintaining a diversified student and staff population. 

Westlake Academy's mission is based upon helping children reach 
their fullest potentials while enhancing the international climate of the 
entire community. These admissions policies are student-centered with 
the aim of reaching more children in need of this unique program 
regardless of their background: 

• 	 The policy offering services on a "first come, first served" 
basis serves Westlake Academy's mission of equally 
respecting the rights of all people in its service area 

• 	 The policy of offering a lottery system once the school has 
reached its capacity, likewise, serves the mission of 
respecting and treating people fairly and opening the school 
to students from diverse family circumstances 

• 	 The policy of excluding students who have a documented 
history of criminal offense, juvenile court adjudication, or 
discipline problems supports the school's mission of 
expecting all students to follow school behavioral guidelines. 
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IXIII. Governance Structures and Processes (Scored by Review Committee) 

A. 	 What steps will be taken to maintain continuity between the founding 
coalition's vision and future governing boards? 

Due to the fact that the founding coalition will be the future governing 
board, maintaining continuity of the founder's vision will not be an issue. 
The Board of Director's terms of office are staggered which will ensure 
that the new community leaders will be able to contribute and that there 
will a continuity of the founding coalition's vision as described in the 
application. 

To ensure consistency the Northwest Regional Educational Laboratory 
suggested the following guidelines: 

Roles and Responsibilities of the Board 

• 	 Determine and uphold the school's mission and vision 
• 	 Select the Executive Director 
• 	 Support the Director and review his or her performance 
• 	 Ensure effective organizational planning 
• 	 Ensure adequate resources 
• 	 Manage resources effectively 
• 	 Determine and monitor the organization's programs and services 
• 	 Enhance the organization's public image 
• 	 Serve as a court of appeals 
• 	 Assess its own performance and recruit new members 

Traits and characteristics of a good board member 

• 	 A board member should have three of these in any combination: 
• 	 Industry-willingness to commit the time and energy to the work 

that needs to be done 
• 	 Intellect - intelligent people who understand education, including 

the "big picture" of education 
• 	 Expertise - individuals with experience in real estate, law, or other 

skilled practitioners 
• 	 Affluence - individuals or corporations can contribute funds as well 

as in-kind donations (NOTE: This characteristic alone is no reason 
to include someone on the board) 

• 	 Influence - political, social, economic 
• 	 Leadership - proven skills in more than one setting 
• 	 Time - available time and willingness to commit that time to the 

board 
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B. 	 Describe the roles and responsibilities of the board(s). If the 
governance structure includes more than one board, e.g., a school 
board that is separate from the board of the sponsoring entity, 
articulate the responsibilities assigned to each of the boards. 
Remain cognizant of the fact, that the sponsoring entity is ultimately 
responsible for the school's compliance with the charter. 

The Board of Trustees is aware that upon granting of the charter that they 
will be responsible for setting school policy, ensuring that the mission of 
the school is upheld and governing the school in accordance with its 
bylaws, charter, and state and federal statutes. 

The Board will immediately establish and appoint the following committees 
to effectively address charter school related issues: 

• School district and Regional Service Center Relations 
• Curriculum 
• Public information 

The central theme of governance will be based on the Accelerated 
School Model where parents, learners, community members, and Board 
Members, along with the school staff, have decision-making power in the 
learning activities, management and governance of the school. This 
governance/organizational reform model was developed by Dr. Henry M. 
Levin, of Cornell University. The most powerful aspect of the Accelerated· 
School Model as a governing Model is that of shared decision-making 
with all stakeholders. 

C. 	 Describe the procedures for receiving and responding to complaints 
from both parents and employees. 

The pOlicies will be provided in both the Student and Faculty/Staff 
Handbook. 

Parents 

If a parent has a complaint about an incident in the classroom, he/she 
should first attempt to resolve the situation by speaking with the teacher. 
If an amicable resolution cannot be reached, the parent should set an 
appointment to speak with the Principal. If satisfaction is still not 
achieved, the parent may set a meeting with the Director. The next level 
of complaint resolution is to present the situation to the Board of Trustees 
at the next regularly scheduled meeting and request action. If the parent 
is still not satisfied, he/she may contact the Charter Schools Division of the 
Texas Education Agency and/or the State Board of Education. 
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Employee 

If an employee has a complaint about anything occurring at the school or 
regarding his/her employment, he/she should first appeal to resolve the 
situation by speaking with the Principal. If satisfaction is not achieved, the 
employee may set a meeting with the Director. The next level for 
complaint resolution is to present the situation to the Board of Trustees at 
the next regularly scheduled meeting and request action. If the employee 
is still not satisfied, he/she may contact the Charier Schools Division of the 
Texas Education Agency and/or the State Board of Education. 

D. 	 What steps will be taken to facilitate a productive relationship 
between administrators and teachers? 

Westlake Academy will be committed to providing a pleasant and safe 
work environment. Salaries will be paid commensurate with the related 
responsibilities. Westlake Academy will provide teachers/staff with clear 
and exact job descriptions, which specify job requirements. Teachers will 
be advised periodically as to their level of performance and developmental 
needs. Opportunities for in-service and other training will be provided to 
encourage professional growth. The administration will invite all staff 
members to report and discuss potential work-related problems, ideas, 
and improvement, and any actions contrary to policy of a regular basis 
through the use of formal and informal staff meetings. 

Lines of two-way communication will remain open at all times. Bi-monthly 
faculty meetings and weekly updates will ensure that each employee is a 
valuable and integral part of the school. 

The leadership style will be one conducive to collaboration between all 
stakeholders at Westlake Academy. Creative, out-of-the-box thinking will 
be encouraged. A recognition program to promote facilitation of ideas will 
be implemented. 

E. 	 Discuss the nature of parental and student involvement in decision
making matters. 

The governance structure of Westlake Academy will consist of the Board 
of Directors. The Board will provide guidance on management and on the 
integrity of the educational programs consistent with Westlake Academy's 
vision and goals. 

The president and vice-president of the Parents Club will serve as 
advisory members of the Board of Directors. These individuals, who will 
be elected by their peers, will represent the families' interest. The Parent 
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Club officers will be responsible for bringing to the Board's attention those 
issues, concerns and questions expressed by the parent/student 
community related to the instruction and education of their children. 

Westlake Academy will provide parents and students with the opportunity 
to be active members in the decision-making process. The Parent Club 
will avail families with the opportunity to participate, and the Student 
Council will provide the same for students of all grade levels. 

A campus leadership team will also be implemented. The team will consist 
of: 

• 	 Three faculty representatives - one from the elementary 
school, one from the middle school, and one from the high 
school 

• 	 Three parent representatives - one from the elementary 
school, one from the middle school, and one from the high 
school 

• 	 Three students - one from the elementary school, one from 
the middle school, and one from the high school 

• 	 Two community representatives 
• 	 The leadership team meeting will be attended by the Principal 

and Executive Director 

F. 	 Specify the extent to which any private entity will be involved in the 
operation of your charter school. Identify any members of the 
governing board or officers of the charter school who are affiliated 
with the entity. 

There are no private entities involved in the operation of Westlake 
Academy. 
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Attachment 1 

501 C 3 

As a governmental entity a document of instrumentality will be utilized. 

Correspondence from Mary Perry, of the TEA Charter School Division, verifies the 
use of such instrumentality. 


The Town of Westlake's resolution authorizing such instrumentality is included. 
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Diann Rozell - RE: Charter application 

From: "Perry, Mary" <MPerry@tea.state.tx.us> 
To: '''Diann Rozell'" <Rozell@coefs.coe.unt.edu> 
Date: 02/05/2001 7:50 AM 
Subject: RE: Charter application 

You do not need to Include letters rt recommendation. 

Following Is the response that I reCE;!ived from Charles Moody, TEA attorney (512-463-9720) about your initial questlon

'm not familiar with letters of Instrumentality, but I assume from the description that they are what municipalities use to document that they are tax-exempt as 
instrumentalities of the State. I certainly do not think that providing that instead of a 501(c)(3) is a problem; governmental entities are one of the types of 
entities eligible to be charter holders under 12.101. 

You're right that much of Section I of the application ("Evidence of eligibility of sponsoring entity") is premised on the Idea of a nonprofit corporation. But I think 
that a municipality would just have to provide whatever Comes closest to the description. For example, they must have by-laws or some equivalent document 
that defines the duties of munidpal officers. And they could provide biographical affidavits of the aldermen. They would not really need a credit report or recent 
IRS filing. 

I'm not sure how helpful that Is. Please tell Diann to feel free to call me If they have more specific Questions. 

-----Original Message----
From: Diann Rozell [mailto:Rozell@coefs.coe.unt.edu] 
Sent: Friday, February 02, 20011:53 PM 
To: mperry@tmail.tea.state.tx.us 
Subject: Charter application 

Mary, I never heard bad< from you or legal regarding the SOlc3 , but on to other areas of the application. 

Since the Generation B application Is most specific in regards to attachments, am I to believe that letters of recommendation are not to be Induded? 

Thanks for your feedback, Diann 


fill": I If::\WTNDOWS\TEMP\C:;W1-00017.HTM 
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TOWN OF WESTLAKE 

RESOLUTION NO. 01-05 

A RESOLUTION ORDERING THE CREATION OF A NONPROFIT 
CORPORATION PURSUANT TO THE TEXAS NON-PROFIT CORPORATION 
ACT, APPROVING ARTICLES OF INCORPORATION AND BYLAWS FOR, 
AND APPOINTING THE INITIAL DIRECTORS OF, THE CORPORATION, 
APPOINTING CERTAIN CONSULTANTS, AND RESOLVING RELATED 
MATIERS 

WHEREAS, this Board of Aldermen (the "Board''), as the governing body of the 
Town of Westlake, Texas (the "Town"), hereby find that it is in the public interest that a 
non-profit corporation (the "Corporation") be created under the Texas Non-Profit 
Corporation Act (the "Act") to act on behalf of the Town as its duly constituted authority 
and instrumentality, within the meaning of the Internal Revenue Code of 1986, as 
amended, for the purpose ofproviding educational services and facilities; 

WHEREAS, the Act empowers, among other things, the Corporation to acquire a 
charter, pursuant to Chapter 12, Subchapter D of the Education Code (the "Education 
Code"), provide education services, and acquire, finance, and operate educational 
facilities and facilities related thereto, as contemplated by the Education Code and/or 
other law; 

WHEREAS, it is the intent of this Board that the Corporation shall have all powers 
authorized under the Act and other law to enable it to apply for and obtain a charter under 
the Education Code and provide education services and acquire, finance, and operate 
educational facilities and facilities related thereto, as contemplated by the Education 
Code, the Act, and/or other law; 

WHEREAS, the Act authorizes the Corporation to issue revenue bonds ("Bonds") 
and/or to enter into other obligations ("Obligations") that, among other things, will 
facilitate providing education services and facilities and facilities related thereto; 

WHEREAS, no Bonds or Obligations of the Corporation will constitute obligations 
(whether special, general, or moral) of the Town; 

WHEREAS, the Act provides that the directors of the Corporation are to be 
. appointed by the Board; 

WHEREAS, the Articles of Incorporation (the "Articles") of the Corporation shall 
provide that no modification of the Articles or the Bylaws (the "Bylaws") of the 
Corporation shall take effect unless approved by this Board; 



WHEREAS, this Board intends, by the adoption of this Resolution, to take all action 
necessary to order the creation of the Corporation with all of the corporate powers and 
authority granted under the Act and other law; 

WHEREAS,_ the meeting at which this Resolution has been considered was open to 
the public as required by law, and public notice of the time, place, and subject of the 
meeting has been given in accordance with Chapter 551, Government Code; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF 
THE TOWN OF WESTLAKE, TEXAS: 

SECTION 1. The findings and declarations contained in the preamble of this 
Resolution are hereby incorporated as part of this Resolution. 

SECTION 2. This Board hereby fmds and determines that it is in the best interest of 
the Town and its inhabitants that the Corporation, to be named as specified in the 
articles, be created pursuant to the Act to act on behalf of the Town as its duly constituted 
authority and instrumentality for the purposes and with the powers and authority 
prescribed by the Act and other law. 

SECTION 3. This Board hereby orders the creation of the Corporation and approves 
the Articles in substantially the form attached to this Resolution as an exhibit, and hereby 
authorizes the incorporators of the Corporation (as identified in such Articles) to file the 
Articles with the Secretary of State in accordance with law. In the event that the name for 
the Corporation specified in the Articles is not available, the incorporators are hereby 
authorized to change the Corporation's name in the Articles without the further approval 
of the Town. 

SECTION 4. This Board hereby appoints the persons identified in the Articles to 
serve as the initial Board of Directors of the Corporation. 

SECTION 5: This Board hereby approves the initial Bylaws of the Corporation 
in substantially the form attached to this Resolution as Exhibit A. 

SECTION 6: It is intended that the Corporation be a duly constituted authority 
and instrumentality of the Town within the meaning of regulations and/or revenue rulings 
of the Treasury Department and/or the Internal Revenue Service of the United States 
promulgated under Section 115 of the Internal Revenue Code of 1986. 

SECTION 7: With respect to the Town and its instrumentalities, the Board of 
Aldermen hereby appoints Larry Williamson as financial advisor, Thomas Allen Moon as 
finance counsel, and lenkens & Gilchrist, P.C. as special finance counsel. 

SECTION 8: That this Resolution shall become effective upon the date of its 
passage. 



PASSED AND APPROVED ON TIllS 12TH DAY OF FEBRUARY, 200 I. 

ATTEST: 


diIli Crossw;r:~ Secretary 

APPROVED AS TO F.~~.~ 

~ 



TOWN OF WESTLAKE 

RESOLUTION NO. 01-06 

A RESOLUTION ORDERING THE CREATION OF A NONPROFIT 
CORPORATION PURSUANT TO THE TEXAS NON-PROFIT CORPORATION 
ACT, APPROVING ARTICLES OF INCORPORATION AND BYLAWS FOR, 
AND APPOINTING THE INITIAL DIRECTORS OF, THE CORPORATION, 
APPOINTING CERTAIN CONSULTANTS, AND RESOLVING RELATED 
MATTERS 

WHEREAS, this Board of Aldermen (the "Board"), as the governing body of the 
Town of Westlake, Texas (the "Town"), hereby fmd that it is in the public interest that a 
non-profit corporation (the "Corporation") be created under the Texas Non-Profit 
Corporation Act (the "Act'') to act on behalf of the Town as its duly constituted authority 
and instrumentality, within the meaning of the Internal Revenue Code of 1986, as 
amended, for the purpose of providing civic facilities; 

WHEREAS, the Act empowers, among other things, the Corporation to acquire, 
fmance, operate, and lease facilities ("Civic Facilities") that will contribute to the 
economic development, civic improvement, and educational, cultural, and recreational 
enhancement of the Town; 

WHEREAS, it is the intent of this Board that the Corporation shall have all 
powers authorized under the Act and other law to enable it to acquire, finance, operate, 
and lease Civic Facilities; 

WHEREAS, the Act authorizes the Corporation to issue revenue bonds' 
("Bonds") and/or to enter into other obligations ("Obligations") that, among other things, 
will facilitate providing Civic Facilities; 

WHEREAS, no Bonds or Obligations of the Corporation will constitute 
obligations (whether special, general, or moral) of the Town. 

WHEREAS, the Act provides that the directors of the Corporation are to be 
appointed by the Board; 

WHEREAS, the Articles of Incorporation (the "Articles") of the Corporation 
shall provide that no modification of the Articles or the Bylaws (the "Bylaws") of the 
Corporation shall take effect unless approved by this Board; 

WHEREAS,· this Board intends, by the adoption of this Resolution, to take all 
action necessary to order the creation of the Corporation with all of the corporate powers 
and authority granted under the Act and other law; 

WHEREAS, the meeting at which this Resolution has been considered was 
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open to the public as required by law, and public notice of the time, place, and subject of 
the meeting has been given in accordance with Chapter 551, Government Code; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF 
THE TOWN OF WESTLAKE, TEXAS: 

SECTION' 1. The findings and declarations contained in the preamble of this 
Resolution are hereby incorporated as part of this Resolution. 

SECTION 2. This Board hereby finds and determines that it is in the best interest 
of the Town and its inhabitants that the Corporation, to be named as specified in the 
Articles, be created pursuant to the Act to act on behalf of the Town as its duJy 
constituted authority and instrumentality for the purposes and with the powers and 
authority prescribed by the Act and other law. 

SECTION 3. This Board hereby orders the creation of the Corporation and 
approves the Articles in substantially the form attached to this Resolution as an exhibit, 
and hereby authorizes the incorporators of the Corporation (as identified in such Articles) 
to file the Articles with the Secretary of State in accordance with law. In the event that 
the name for the Corporation specified in the Articles is not available, the incorporators 
are hereby authorized to change the Corporation's name in the Articles without the further 
approval of the Town. 

SECTION 4. This Board hereby appoints the persons identified in the Articles to 
serve as the initial Board of Directors of the Corporation. 

SECTION 5: This Board hereby approves the initial Bylaws of the Corporation 
In substantially the form attached to this Resolution as Exhibit A. 

SECTION 6: It is in!ended that the Corporation be a duly constituted authority 
and instrumentality of the Town within the meaning of regulations andlor revenue rulings 
of the Treasury Department andlor the Internal Revenue Service of the United States 
promulgated under Section 115 of the Internal Revenue Code of 1986. 

SECTION 7: With respect to the Town and its instrumentalities, the Board of 
Aldermen hereby appoints Larry Williamson as financial advisor, Thomas Allen Moon as 
finance counsel, and Jenkens & Gilchrist, P.C. as special finance counsel. 

SECTION 8: That this Resolution shall become effective upon the date of its 
passage. 

PASSED AND APPROVED ON THIS 12TH DAY OF FEBRUARY, 2001. 
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ATTEST: 


< ~/ 
Ging CrossW;::iGWIl Secretary Trent Petty:~ er 
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EXHIBIT "A" 

December 13, 1956 

FIELD NOTES OF PROPOSED IN CO RPOlUl TION 

OF THE TOWN OF WESTLAKE 

IN TARRANT AND DENTON COUNTIES, TEXAS 

Tract No. 1 
1. 99 Square Miles 

Situated in the Counties of Tarl:"ant and Denton, Sta.te"of Texas, being a tract of 
land out of the following Survey»: J. Eads A-392, R. Eads A .. 393, J. Gibson 
A-493, J. B~con A_1565, J. SUllon 1\-1154, C. Medlin A-823, VI. H. Pea ,.,-1145, 
J. Henry A-528, W. ~.~dlin A-1958, Hra./o[ C. l,lVi. Throop A/-lSlO, Hrs.~f C. 
Dart A-Z003, W. H. Martin A .. I068, M. Hunt A-7-36, G. B. Hendrieke A-680, 
Je ...;1 Gibson A-592, Vlrn, H;;rr A-618. 

BEGINNING in Denton County at the intersection of the 'West line of R. 
Eads Survey A-393 with the south line of Dallas Street..(a' street leaving 
the town of Roanoke} said point being the moet northerly northweot eorner 
o{ the herein described tractj THENCE east: following alo~g the south line 
of Dallas Street croEl6itfg State Highway No. 114 at 1100' and continuing 
on a dietance of 4625' to a point for corner in the J. Sutton Survey A ... 1154; 
THENCE north and c;rollsing County Road a c.ietance of 700 feet t'? a point 
for corne~ in the J. Eads SU1'vey A·392,; THENCE ca."st 660 feet to a point 
for corner ill the ea.st line of said Eade Survey; THENCE Bouth with the 
ea8t line of Eads Sut'vey and the J. Sutton Survey A-1154 a distance of 
1600 feet to a point for corner; THENCE south"easterly and at all times 
600 feet from .nnd parallel to the northeast line of Sta.te Highway No. 1'14 
to a point for corne r ill the east line of the J. Glenn TUl'ne r 119. 18 acre 

" tract" in thi! C. Medlin Survey; THENCE south with said Turner's east 
Hne 4i2.0 feet to point {or cornerj THENCE 8outhe~eterly and all times ZOO 
feet {rom and parallel to the northeast line a distance of 2600 feet to a point 
for corner ill the eaet line of the Irene Nesbitt 4 acre tract in the W. H. 
Pea Survey A-I 145; THENCE oouthweoterly with said Nesbitt tract a clio
tance of ZOO feet to a point for corner in the no"rthea.lJt line of State Highway 
No. 114j THENCE Boutheaetcrly with north~ast line of said highway a distance 
950 feet to a paint for corner: THENCE south croBsing said highway to a 
point for corner in the southweflt line of highway and the. intersection of the_ 
northwest corner oC the Earl E. Ellis 26.8 acre tract in the W. H. Pea 
Survey A-1145 j" THENCE eoutheasterl y with the 60uthwe ot line of oaid high
way and crossins th!:: Denton-Tarrant County line and continuing on to a 
point for COl'ner at the intcraectlon of southwest line o{ highway with. west 
line of County Roa.d No. 308B in Tarra'lt County; THENCE 80uth with west 
line oI said county road a distance of 1450 Ieet to a point [or eorner: THENCE 
west a distallce of 800 fe"et to a point for corner; TItENCE north a distance of 
2200 [cet to a point [or corner .in the north line of HrB. of C. M. Throop Sur
vey A--ISIO: THENCE west with north line DC said Throop Survey to a point 
[or cornerj eaid point belng the northeast corner of the Earl E. Ellis 35-3 
acre tract; "l'HENCE Houth \.-ith the cast line of tta.id Ellis tract a"nd east ..cr, 
line of John A. McGuire 20.86 a Cl'C and 83.47... trncta to a point for corner 
in the north line County Road No. 3080, said point aloo being the 8outhe.lIlt 
corner of said h-icOuil'e 83.47 acre tract, THENCE easterly and following 
the north line of said county ruad to a point lor corner; SOlid poit'l.t being 
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in the east line of Brs. of C. M. Throop Survey A-lSIO. 'tHENCE south 
and. crootling said county.road and following the weat line C)f County Road 
No. 3088 a dhlancc of 640 feet to a point [01' cornerj THENCE west a. 
diotance of 200 (cet to a point for corner; THENCE north and ilt all times 
200 £<::ot from and parallel to the weet line oC county road No. 3088 to a 
point for corner in the south line of County Ro.w. No, 3089; THEN~E 
'West and northwesterly following the lIIol,.\th line of said cou.nty road to 
a point {or cornel' at its intersection ,with the cast liue of the A. M. 
Tate 11. 32 acre tract in the Hrs. of C. M. 'Throop Survey A-lS10: 
THENCE south with cast line of said Tate 11.32 ac:t"e tract to a point 
for f,;orner; said point being the uoutheast corner of said Tate tract 
and in the south line of said Throop Survey; THENCE west with the 
south line or said Tate tract and Throop Survey to a point for corner in 
the weet line of County Road No. 3035; THENCE south and southwest foUo'l.'V
ing eaid weDt line of county road to a point for corner. aaid point being the 
southeast corner of the E. H. Reeder 103.69 acre tract in the W. H. 

_Martin Survey A.J. 068; THENCE west with south lin~ of said Reeder tract 
a distance o( 2075 feet to a point for corner; said point being the southwest 
corner o{ said Reeder tl:'ac:t and in-the ,,"YO'st line o( W. H. Martin Survey 
A-1068; THENCE north with the west line of said Martin Survey ancl 
Reeder tract to a point for 'corner, said poi... being ::a.t the southeaet 
corner of the lvi.. Hunt Survey A-756; THENCE west with the Bouth line 
of said M. Hunt Survey to Cl point for corllcr: said point being the south.. 
west corner of 6ilid Hunt Survey; THENCE north with west line of said 
Hunt Survey to ill point for corneT, onJd point being 200, feet south of 
south line of County Road No. 4080; THENCE; WCQt and at all times 200 
feet south of and parallel to the Gouth line of said County }toad No. 4080 
to a point for corner, said point being 300 feet cast of ea.st line o( 
County Ro~ No. 4041; THENCE south and at all th"cEI 300 feet east 
of and parallel to said east line of said County Road-No. 404J to a point 
{or _cornerj E'aid point bcdng in the. south line; of the H. S. Thra.sher 40 
acr~ tract in the G. B. Hendricko Survey A .. 6GO: THENCE weat with 
south line 0 r s<!id TbraDhcr tract a distance of 300 feet to a point for 
corner. said paint being in. the cast line of County Road No. 4041: 
THENCE flouth with east line ot Daid county roa.d a dintance of 660 (eet 
ttJ a point for COl:'ner; THENCE eClst a distance of 300 feet to a point (or 
corner: THENCE south and all timen 300 feet caut of a.l"J.d parallel to the 
cast line ot Coun ty Road No. 4041 a distance of 660 teet to a point for 
corner, said point beine in the south line of G. D. Hendrich.a Survey 
A-680; THENCE we8t with sa.id south line ot Hendricks Sl.i.rvey and croas
ing: County Roa.d No. 4041 to a point for corner, said point being in the 
weot line of said county road; THENC~_llorth with the weet line of !laid 
county road to a. point lor corner. said point being the Boutheast cornel' 
of the J. A. Medford 20 acre tl-act out of the G. B. Hendricks Survey; 
THENCE weBt with sO\lth line of said Medford tract a dhtance of ZOO 
ieet to a point lor corner; THENCE north ilnd at all times ZOO leet west 
ot and parallel to west line··o{C~~;;ty Road No. 4041 to a. point lor corner. 
Baid point being in the south line of County Itoad No. 4080j THENCE ,weat 
.with south line of eaid county rO<1.d to a point far COTner, ea-id pOint being 
600 feet Irom the east line at County Road No. 4057: THENCE south a 
distance of 1300 feet to a point for corner, liaitl point being in the south 
line 01 the W. T. Sharpless 40 acre tract in the JeDse Gibson Survey 
A ... 59Z; THENCE west with the south line of Bald Sharpless tra.ct to a 
point for COl·nE;:r, said point being in the e'ast line of County Road No. 405·/;; 
THENCE Douth with the east line of said cOUnty road to a point tor corner, 
said point being the northweot corner oC the lvlargie Wood 6 acre tract in 
the Je8cc Gibson Survey A-59?; THENCE ea6t with north Jjne of D.aid Wood 



Page 3 
Exhibit II A11 

tract a. distance of ZOO feet to a point for cor'ner; THENCE south and :.I.t 
all times ZOO Iect from and parallel to the east line of County Roa.d . 
No. 4057 to a: point {or. corner. said point being in the south line of 
the Margie Wood 6 acre tract; THENCE weBt \yith tbe south line of said 
Margie Wood tract and crossing said County Road No. 4057 to a point 
for c~rner. (laid pOint being in the west line of said county road; THENCE 
north with the west line of said county road to a point ·Cor corner, said point 
being the southeast corner of the H. C. Wintcrbauer 40 acre tract in the 
Jesse Giboon Survey: THENCE west with south line of said Winterbauer 
tract a distance of 2.00 feet; THENCE north to a. point for corner, eaid 
point being in the north line of said Wirterbauer tract; THENCE east 
with north line of !:laid Winterbauer tract to a pOint for corner, said 
point being the northea9t corner of said Winterbauer tract and in the 
west line of County Road No. 4CS7j THENCE north with the west line 
of said county road to a paint for corner. said point being the. southeast 
corner of the J. Glenn Tu:rner 40 acre tract in the Jesse Gibson Survey 
A-592; THENCE west with the south line of said Turner 40 aCl'e tract to 
a pOint for corncr, said point being the eouthwest corner'o! oaid Turner 
40 acre tract and in the ea&t line o{ the J. Glenn TUrner 81.:; acre tract; 
THENCE south with the caut line of said 81. 3 acre trac:t a distance of Z90 
feet to a poi~t for r::ornerj THENCE west v..-ith an east prolongation of the 
south line of the J. Glenn Turner 98.8 acre tract in the Wm. Huff Survey 
A-618 and continuillg with south line of said tract to a point for corneT. 
said point being 400 leet east of the east line of County Road No. 4060; 
THENCE south and at all times 400 feet from and parallel to the east 
line of said county road to a point lor corner, said paint being in the 
lIouth line of the Gunnels 40 acre tract itl the Wm. Huff Survey; TI-tENCE 
west \..nth south line of said Gunnels tract a distance o{ 400 feet to a 
point for corner. said point being the southwest corner of saici 40 aCl"e 

tract and in the eaet line o! County Road 'No. 4060; THENCE north with 
east line of said county road and the \lreat line ot said Gunnels tract to 
a point for corner, said point being laO feet {rom south lil\e of tbe J. 
Glenn Turner 98.8 acre tract: THENCE ea&t and ZOO feet north of and 
parallel to the south line of said Turner tract and an ea.st prolongation of 
said south line to a point lor corner. said point being ZOO feet west of the 
east line of J. Glenn Turner 81. 3 acre tract in the Jesse Gibson Survey 
A-592; THENCE east 2.00 feet north of and at all times parallel to the 
.south linc of the J. Glenn Turner 40 acre tract to a pOint for cQrner, said 
point being in the west line of County Road No. 4057; THENCE north and 
northwest with the west line of said county road to a point for corner. said 
point being in the north line of the Jesse Gibson Survey A-S92.; THENCE 
,.,.est with tbe north line of said Gibson Survey a distance of 200 (eet to 
a point for corner; THENCE north and. crossing the J. Bacon Survey 
A-1S6S and the Tarrant-Denton CO\lnty line to a point tor corner. said 
point u.eing in the north line of the Frank Wright 2 ac re tract in the R. 
Ead. Survey A-393; THENCE eaot with the north line of said Wright 
tract a distance of 300 feet to a point for corner, said point being the 
Northeast Corner o{ said Wright tract and in the west line o! County 
Road to Roanol'te; THENCE northwest and northwc$terl)" following the 
west line and south line of said county road to a point (or corncr, said 
point being 350 feet east of and at right angles to the west line of R:~ 
Eads Survey; THENCE southwesterly a distance or 150 (eet to a point 
for corner; THENCE north\'J"csterly ) 50 feet from and at all Urnes parallel 
to the southwcst line of county rQad to Roanoke to n point for corner. said 
point being in the west line of tht J. Bacon Survey A-156S: THENCE north 
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with the west H:~e of Daid J. Dacon Survey anu the center line of a county 

rand to a pbint (or COl'ner, sald point being the northwcat corner of the 

J. Glenn Turner 6~ S acre tract in the J. Dacon S",rvcYi THENCE cast with 

north line oC said 6. S acre tract to .nn inner corner of said tract, said 

corn!!'T being in the cast line of J. Bacon Survey; l'HENCE Douth with 

east line of sald D~c.:on Survey to a point for corner, said point being 

the Qouthca£lt corner of said 6. S <lcre tract and in the northeast line 

of eountr rOOld lea.ving Roanoke; THENCE southellst east and south 

with the northcOlat, north and ea.st line of county road and croesing the 

Dcnton... Tarr;~nt County line to Ol poin.t for corner, said point being in 

the eaet lin.~ of County Road No. 405'/ and the Northwest corner of the 

R. B. Cal'renter 20 acre tract in the Jcoae Gibson Survey A-592i 
THENCE C3Dt with North line of Dahl Carpenter tt-act a diotance of 
300 feet to a point for COrt)cri THENCE OClllth ~nd at all times 300 
leet from and parallel to the Ci'!.nt line of County Roa.d No. 4057 to a 
point lor cornel', said poitlt being in the Bouth line of e<lid Cal"'pcntcr 
tracti THENCE weBt with south line of said Carpenter tract to a point 
for corner, £laid point beillg the southwest corner of said Carpenter 
tracl and in the caDt line of County Road No. 4057; THENCE sout.h with 
caat line of Elaid county road ancS" continuing on to a point for corner, 
lIaid point being in the southeast corn·cr of the R. A. Carpenter ZO acre 
tract; THENCE east; with flouth line of paid Carpenter t:raet and continuing 
on with the north line of cO\lnty road No. 4080 to a point for corner, said 
poInt beirig 700 feet iron") the southeast COl'ncr 01 the A~ H .. Wilde Land 
1n the G. :e. Hendrick Survey A.6eO; THENCE north and parallel to the 
caBt line 0: Baid Wilde: TrQ.ct a ciiGtanc:e of 1000 fee.t to a point [or corner, ''''l-",er.,~J 

7otl'I.~po.";
oaid point being in the C~8t line o{ s·aid Wilde tract; THENCE south with fiJr u,..,.,cr 
enot line of said Wilde tra.ct a diotOlnce ot 1000 fect to a point lor corner, 
said point bdng the Douthc:ant co.rner of said Wilde tract a.nd in the 
north line of County Road No. 40S0i THENCE nouhoaet and east with 
the north lin·.! 01 fHdr.l CO\lnty ro~d to a point for Cornc.r, Baid point 
being 12.00 It:et weet of enst line ot County Road No~ 40Z6; THENCE 
north a diGta.nce of 1600 (I'.!ct to a point [or cornerj THENCE C3.at and 
crotlsing flaid COUllty road at 1200 leet and continuing on to a point 
[or corner, B.:lid point being 200 leet east ot the eaot line of sai.d 
county road; THENCE sO\lth a.nd at all timee 200 teet lrom and paraliel 
to the east linc of lHlid county road to a point for corner, eald point being 
in the south line of the M~ L. Roberta 40 acre tract in the HI's. of C. M. 
Throop Survey A-1S10: THENCE west with south line of said Roberta tract 
a dietanca oC 2(1) feet to a point for corner, Baid point being the Bouthweat 
COrner of oaid Roberta tra.ct and in the east line of County Road No. 402.6; 
TliENCE 80uth with the eiJ.st line of enid cOl.lnty road and the east with 
the north line of County Road No. ,lOBO to a point for corneT; THENCE 
Douth with eact line of sald county road to a. point for CQrner, said point 
b~1ng the Northwest corntr of the John McCuire Land; THENCE eaut 
....ith the north line o[ the aaid McGuire tract to a point lor corner, said 
pOint being the aouthcaot corner 01 the B. A. Zwald 136 ... 1/3 a.ero tract; 
THENCE north with tho cast line ot oaid Zwald honet to a point for corner,' 
said point being 400 lcet from the north line of BrEI. of C. M. Throop 
Survey, THENCE 'Yeot and 400 feet aouth of and parallel to the north linC!: 
of said Throop Survey to a poi:'tt lor corner, oaid point being a..oouth 
prolongation.o! the ca.pt line 01 the A. C. Heath land 1n the W. H. Pea 
Survey A .. 1145j THENCE north to a point for corner, said paint being 
the southeast corner 01 Bidd Heath tract a.nd in the south line of W. Ii.. 
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Pea Survc-Yt THENCE we Dt with l10uth line of [laid W. H. Pea Survey a 
disto.uc:e of 600 feel to a point for corner; THENCE north 600 feet west 
DC and par-ullcl to the <H\9t line of A. C. Heath tract to a point (or 
corneT, oaid pOint being in the southWCDt line of Stat~ Highway No, 114: 
THENCE north\'/cElt with the southwcGllinc 01 sOlid highway to a point 
{or corner, 6aid point being the north cast c:ornc:r of tI\e B. K. Heath 
4 acre tract in the W. l-l. Pea Survey; THENCE south with cast line oC 
said Heath tract to a point Cor corner in the southe;:ut ~,orner of said 
tract: THENCE weat with Douth line of sa.id tract and continuing acr08D 

cOtlnty I"oad to a point for C01'ner; THENCE aouth \;-ith ·wcst line at aaid 
cOWlty r~ad to OJ. point lor corner, aaid point being in the southea.st 
corner of the Max Cohen 83.43 acre tract in the C. Medlin Survey A-B2.3j 
THENCE wcot ".rith south line of said Cohcn tract and continuing along thc 
the south line of the J. Glenn Turner 243.52. acre tract to Ol point for 
corner in the Douthwc~t corner of the oaid Turner tract and the C. Medlin 
survey: THENCE north with the. w:~ot line 0' said Turner tract and Medlin 
Burvey to a point Jor corner, tJ.jlid point being in the Douthwcst line 01 
State Highway No. 114i THENCE northwcflt with the .oouthweot line of 
uaid hich.."/ay to a point for corner, said point being 200 {eet oouth and 
measured perpendicular from the south Jin<: of county road l~aving 
Roanol~e: THENCE we",t and at aU timcEi ZOO leet (rom and parallel to 
the south line o{ IHdd road to a point for (!Ol"ncr. said point being in the 
wcot line of the R. E<lds Survey A .. 393; THENCE north with the west 
line 01 6iLid Eade survey to the point of beginning, and covering a tract 
of l:l.nd containing 1.99 squ,U"C mileo. 
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Attachment 3 

By-Laws 

As a governmental entity the Town of Westlake does not have Bylaws. 

The By-Laws for the instrumentality of the Westlake Academy Corporation are 
included. 
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BYLAWS 

of 


WES1LAKE ACADEMY CORPORATION 


ARTICLE I 

POWERS AND OPERA TIONS IN GENERAL 


SECTION 1.1. Powers of Corporation. The Westlake Academy Corporation (the "Corporation") shall 
have all of the powers and authority granted to non-profit corporations under the Texas Non-Profit 
Corporation Act, TEX. REV. CIV. STAT. ANN. Art. 1396 (Vernon 1997), as amended (the "Act"). 

SECTION 1.2. Records. The Corporation shall keep complete corporate and financial records and 
minutes of the proceedings of its board of directors (the "Board") and of committees (if any) of the Board 
in accordance with applicable law. The records and minutes shall be made available for inspection at all 
reasonable times by any member of the Board (any member, a "Director") or by the Director's authorized 
agent or by any authorized representative of the Town of Westlake (the "Town"). 

SECTION 1.3. Regulations. The Corporation, by action of the Board, may promulgate regulations (the 
"Regulations") governing the Corporation's operation. The Regulations shall nOI conflict with, and shall 
be subject to, these Bylaws and the Corporation's Articles ofIncorporation (the "Articles"). 

SECTION 1.4. Staffing Functions. Staff functions of the Corporation may be performed by employees 
of the Town, under the direction of the Town Manager, subject to payment by the Corporation of the 
actual costs of the staff functions to be performed, as from time to time may be billed to the Corporation 
by the Town. The Corporation shall pay the bills upon receipt (or as promptly thereafter as practicable) 
from any of its funds available for such payment. 

ARTICLE II 

BOARD OF DIRECTORS 


SECTION 2.1. Management of Corporation. The Board is responsible for the management of the 
Corporation. 

SECTION 2.2. Number, Appointment, Term, Disqualifications, and Removal of Directors. The Board 
shall consist of seven Directors. The Directors constituting the initial Board are those specified in the 
Articles. Subsequent Directors (including Directors filling vacancies) shall be appointed by the governing 
body of the Town, The term of each Director is two years, provided that a Director shall continue to 
serve until his/her successor is appointed and assumes office. Any Director may be removed at any time 
(with or without cause) by the governing body ofthe Town. 

SECTION 2.3. Meetings of Directors. (a) The Board may hold its meetings at any place designated 
(from time to time) by the Board. In the absence of any designation, meetings shall be held at the 
principal office of the Corporation. Regular meetings of the Board shall be held at such times and places 
as designated by resolution of the Board. A special meeting of the Board shall be held whenever called 
by the president or the secretary of the Corporation or by the Board at the time and place specified by the 
authority calling the special meeting. Unless otherwise indicated in the notice of a special meeting, any 
matter that may be acted upon by the Board at a regular meeting may be acted upon at a special meeting. 

(b) Except as otherwise provided by law, notice to Directors ofa regular meeting is not required. Notice 
ofthe time and place of each special meeting shall be given to each Director (either by personal delivery, 
United States mail, telephone, or telecopy) not later than two hours in advance of the meeting. Notice of 
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any Board meeting to persons other than Directors shall be given if and to the extent required by law. 

(c) Attendance of a Director at a meeting shall constitute a waiver by the Director of any notice of 
meeting, unless the Director attends the meeting for the express purpose of objecting to the transaction of 
any business on the grounds that the meeting is not lawfully called or convened. A waiver of a notice in 
writing, signed by any person entitled to notice (whether before or after the time for giving the notice) 
shaH be deemed to be the equivalent to the giving of notice. 

SECTION 2.4. Quorum. A majority of the number ofDirectors fixed by these bylaws as constituting the 
Board shall constitute a quorum for the transacting of the business of the Corporation. The act of a 
majority of the Directors present at a meeting at which a quorum is in attendance shall constitute the act 
of the Board except as otherwise required by law or by these Bylaws or the Articles. 

SECTION 2.5. Order of Business. The Board shall consider the matters before it in such order as the 
Board may determine. 

SECTION 2.6. Committees. The Board, by resolution adopted by a majority of the Directors in office, 
may designate one or more committees that, to the extent provided in the resolution, shall have the 
authority of the Board in the management of the Corporation. Each committee shall consist of two or 
more Directors. Committees that do not have the authority of the Board in the management of the 
Corporation may be designated by resolution of the Board or by the president of the Corporation, and 
membership on any committee need not be limited to Directors. 

SECTION 2.7 Compensation of Directors. Directors are not entitled to receive any compensation for 
their services as Directors, except for reimbursement of their actual expenses incurred in the performance 
of their official duties. 

ARTICLE III 

OFFICERS 


SECTION 3.1. Office Titles. The officers of the Corporation shall be a president, a vice president, a 
secretary, a treasurer, and such other officers as the Board may from time to time appoint. The same 
person may hold more than one office, except that the president shall not hold the office of secretary. 

SECTION 3.2. Appointment, Term, Removal, Vacancy of Offices. Each officer shall be appointed by 
the Board for a term of two years and shaH continue to serve until hislher successor is appointed and 
assumes office. Each officer is subject to removal from office (with or without cause) at any time by the 
vote ofa two-thirds majority of the Directors in office. A vacancy in any office shall be filled in the same 
manner as the original appointment for the unexpired term thereof. 

SECTION 3.3 President. The president shall preside at all meetings of the Board. The president is the 
chief executive officer of the Corporation and, subject to the control of the Board, shall have general 
charge and supervision of the management ofthe affairs of the Corporation. The president shall cause all 
orders and resolutions of the Board to be put into effect. The president shall sign and execute all legal 
documents and instruments in the name of the Corporation when authorized to do so by the Board, except 
when the signing and execution thereof is delegated by the Board to some other officer or to an agent of 
the Corporation. 

SECTION 3.4. Vice-President. The vice-president shall, in the event of the absence or disability of the 
president, discharge the powers and duties of the president, and the vice-president shall perform such 
additional duties as may be assigned from time to time by the Board. 
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SECTION 3.5. Secretary. The secretary shall have charge of the records and correspondence of the 
Corporation under the direction of the president. The secretary is responsible for the giving of notice of 
meetings of the Board, and the secretary shall attend the Board meetings and shall take and keep minutes 
of, and record all votes cast at, the meetings. The secretary shall discharge such other duties as may be 
assigned from time to time by the president or the Board. 

SECTION 3.6. Treasurer. (a) To the extent not otherwise provided in any resolution of the Board 
relating to the issuance of bonds or other obligations of the Corporation or to instruments authorized by 
the Board to provide security therefor, the treasurer shall have the custody of all the funds and securities 
of the Corporation and shall deposit them to the credit of the Corporation in such banks or other 
depositories as the Board may designate. 

(b) The treasurer shall keep proper books of account and other records showing at all times the amount 
of the funds and other property belonging to the Corporation and of all receipts and disbursements of the 
Corporation. The treasurer shall, under the direction of the Board, disburse all money and sign all checks 
and other instruments drawn on or payable out of the funds of the Corporation and shall also make such 
transfers and other dispositions of the securities of the Corporation as may be ordered by the Board. 

(c) The treasurer shall also discharge such additional duties as may be assigned from time to time by the 
Board. The treasurer shall give bond only if required to do so by the Board. The treasurer shall render to 
the president and to the Directors an account of all transactions of the treasurer and of the financial 
condition of the Corporation upon request. 

SECTION 3.7. Compensation of Officers; Officers are not entitled to receive any compensation for their 
services as officers, except for reimbursement of their actual expenses incurred in the performance of 
their official duties; provided that, the secretary shall be compensated for services rendered. 

ARTICLE IV 

MISCELLANEOUS PROVISIONS 


SECTION 4.1. Time for Taking Effect. These Bylaws shall take effect upon their adoption by the 
Board. 

SECTION 4.2. Resignation. Any Director or any officer of the Corporation may resign at any time. A 
resignation shall be made by written instrument and shall take effect at the time specified therein or, if no 
time is so specified, at the time of its receipt by the president or the secretary of the Corporation. The 
acceptance of a resignation is not necessary to make it effective unless expressly so provided in the 
instrument of resignation. 

SECTION 4.3. Fiscal Year. The fiscal year of the Corporation shall be the annual period detennined by 
resolution of the Board. 

SECTION 4.4. Seal. The official seal of the Corporation shall be as determined by the Board. The seal 
shall not be necessary to the proper execution by the officers of the Corporation of any document or 
instrument unless otherwise specified by the Board. 

SECTION 4.5. Special Requirements. The Corporation shall comply with the following special 
requirements: 
(a) The Corporation shall maintain its books and records separate and apart from any other legal entity. 
(b) The Corporation shall not commingle its assets with the assets of any other legal entity. 
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(c) The Corporation shall maintain financial records separate from any other legal entity. 
(d) 	 The Corporation shall maintain an "arm-length" relationship with all other legal entities except as it 

otherwise required by law. 
(e) The Corporation shall pay the salaries of its own employees. 

SECTION 4.6. Amendments. These Bylaws may be amended at any time, and from time to time, by 
resolution of the Board, which amendment shall not take effect until approved by the governing body of 
the Town. 

SECTION 4.7. Interpretation. These Bylaws shall be liberally construed to effect the purposes of the 
Corporation. If any part of these Bylaws is ruled invalid by a court of competent jurisdiction, the 
remainder of these Bylaws shall remain in effect to the fullest extent possible under the application of 
such ruling. References in these Bylaws to the singular number shall include the plural and vice versa 
(unless the context otherwise requires). 
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TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPUCANT 

BIOGRAPHICAL AFFIDAVIT 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: . 
El Member of the governing board of the sponsoring entity o Member of the managing board for the charter school 
It should be understood that a board member's resignation is not effective until a 
replacement is duly appointed by the board and a board member may be personally 
liable for any actions taken by the board. . o Schoo! administrator 

Full Name of Sponsoring Entity and Name of Proposed Charter School: _______ 
TOWN OF WESTLAKE 
WESTLAKE ACADEMY 


In connection with the above-named organization and charter school application, J 

herewith make representations and supply information about myself as hereinafter set 

forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 

questions fully.) 


IF ANSWER IS UNO· OR "NONE", SO STATE. . 

1. 	 Full Name (Initials Not Acceptabte): __--=-S~COTI':..:.;~FLO~YD~B:..:RAD.;.....;...:.LEY::..:..._________ 

2. Have you ever had your name changed? }leS-lf yes, give reason for the change: In 1963. 
name changed from Melvin Floyd Bradley to SCott Floyd Bradley because I did not 
like the name "Melvin" and I had not been called by that nal!lf! since 1945. 

b.Maiden Name (if female) _______________________ 

c.Other names used at any time Occasionally called "Eo" Bradley in Col Jew 

3. 	 Social Security NUmber. __--------------- 

4. 	 Date and Place of Birth: - Crowell, Foard County, Texas 

5. 	 BusinessAddress: 1256 Main Street, Ste.252, Southlake, Texas 76092 
Business Telephone: -'-(.o;81;.,;7;...:.)~44.:;2:o..-..:5;.:;5.;:;2.::.3___________________ 

6. 	 List your residences for the last ten (10) years starting with your current address. 

giving:. . 


DATES ADDRESS CJIY AND STATE ZIP CODE 


1998 to Present 10 Paigebrooke Lane Westlake ,Texas 76262-7417 

1977 to 1998 2275 Precinct Line Rd. Westlake,Texas 76262 

67 RFA 701.01-004 
SAS-ASH 

00117 



7. Education: Dates, Names, Locations and Degrees 


College _-,~1~9::l5::L9.JO.JlQlf'el.::Si.SSiaa...,;CI..lQ:l.1L.11Lfeg~eC.J..(IIa.As..)W:~1.::l9!l6.l.1....:Tlle~=~s....:TJ.l"<llc;:JbJ......LI!IIIDlJ.j.li:Vl::p~rS~Ju·t:.o'¥L..I.(.cBi/l,II,J..)_____ 


Graduate Studies 	 1964 Southern Metbodist [Tpiversity (.m) 
1976 Southern Methodist University (LLM in Taxation)

Others _______________________________ 

8. 	 List Membership in Professional Societies and Associations: Texas Bar Association; 
American Bar Association; 9. 
LIfe Fellow, Texas Bar FoundatIon 

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS nTLE 

SEE EXHJ1UT 11 


11. Present employer may be contacted: <yes) No (Circle One) 

Former employers may be contacted: Q:eV No ( Circle One) 

12. a) 	 Have you ever been in a position which required a fidelity bond?-l.YF"""'s____ 
If any claims were made on the bond, give details: ---'N"'O""NE""--______________ 

b) Have you ever been denied an individual or position schedule fidelity bond, or 

had a bond cancelled or revoked?...,;Nc:;O"-_____________________ 

If yes, give details: ___________________________ 


13. List any professional. occupational or vocational licenses issued by any public or 
govemmentallicensing agency or regulatory authority which you presently hold or 
have held in the past. (State date license was issued, issuer of license, date 
terminated, reasons tor termination):09l21 /64 Texas Bar No 0283000: OJ 11511 965 IJnj ted 

States District Court for the Northern District; 12(23/1965 - United States Court of Appea 
11/06/1972 - United States Supreme Court; 11/19/1975 - United States Tax Court 

14. During the last ten (10) years, have you ever been refused a professional. 
occupational or vocational license by any public or governmental licenSing agency or 
regUlatory authority, or has such license held by you ever been suspended or 
revoked? NQ If yes, give details: ______________________ 

68 RFA 701"()1-004 
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15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? ..:.N:.:O~___ 

If yes, give details: __________________________ 


16. Have you ever been adjudged bankrupt? NO, Bur SEE EXHIBIT B 

'17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency?~NnnL-_______ 
If yes, give details: _____________-'--____________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or in receivership, rehabilitation, liquidation or conservatorship?YES, SEE EXHIBIT B 

19. Are you now, or have you been, within the past five years, a plaintiff or defendant in 
any lawsuit? YES . If so, please fumish details: ...:S:::E::E:....:EXH==IB=:I=:T:......:C:...-_______ 

Dated and signed this 13th day of --±:F.=:EooBR~U~AR~Y'--___________ 
2001 ,at SOllTHLAKE, TEXAS 

I hereby certify under penalty of perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my knowledge an belief. 

(Signature of Affiant) 
State of-.:TE"""'XAS"""=.--____ 
County of ..:T::.:;ARRAN'l'==_____ 

Personally appeared before me the above named oleo# 23r ad/e...!-L 
personally known to me, who, being duly swom, deposes and says that helshi'eXecuted 
the above instrument and that the statements and answers contained therein are true 
and correct to the best of hislher knowledge and belief. 

Subscribed and swom to before me this =1.,.3!*t'!ih...-___.day of 
FEBRUARY ,20,..::O~1:-:---,.. 

(NotarY Public) 
(SEAL) My commission expires dOlli 

JANET L PERONE 
II:( COMMISSION EXPIRES 

_21,2004¢L'~ 
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EXHIBIT A 

Employment Record 

Scott Bradley 


1994 to Present Mayor, Town of Westlake, 3 Village Circle, Ste. 207, 
Westlake, Texas 76202 Title: Mayor 

1988 to Present Bradley & Bradley, P.C., 1256 Main Street, Ste.252, 
Southlake, Texas 76092 Title: President 

1986 -- 1988 Baker & McKenzie, 4500 Trammell Crow Center, 2001 Ross 
Avenue, Dallas, Texas 75201-2916 Title: Partner 

1974 -- 1986 Jenkens & Gilchrist, 1445 Ross Avenue, Ste. 3200, 
Dallas, Texas 75202 Title: Partner 

tHH2G 

A·;l14 



EXHIBIT B 


In February 1985, my wife Kelly Pace Bradley and I, dba Paigebrooke Development 
Company, purchased 200 acres near Roanoke, Texas, which we developed into a residential 
subdivision. We borrowed almost $6 million from Seguin Savings Association (SSA) to fund 
the acquisition and development costs. 

In February 1987, SSA defaulted under the loan agreement. Subsequently, SSA 
failed and came under the control of the Federal Savings and Loan Insurance Corporation 
(FSLlC). Even though SSA - not we -- was the defaulting party, the FSLlC regulators 
nevertheless called the note and attempted to foreclose on our property. Under Texas law, 
foreclosures (though wrongful) cannot be stayed without posting a bond in the full amount of 
the value of the property (at that time, in excess of $10 million). We did not have $10 million; 
consequently, the only avenue available for us to avoid the foreclosure was to file for 
protection under Chapter 11 of the Federal Bankruptcy Code. This action was filed October 
6, 1987, docket number 487-42772-MT-11, in the United States Bankruptcy Court for the 
Northern District of Texas, Fort Worth Division. 

My wife and I then initiated multiple lawsuits in the district courts of Tarrant County 
and Bexar County, Texas, as well as in the U.S. District Courts for the Northern District of 
Texas and the Western District of Texas, to determine our rights under the loan agreement. 
The litigation ensued in several courts over several years. One of the cases went to the 
United States Supreme Court. Along the way, the bankruptcy action took on the following 
docket numbers, even though each docket number represented the same case: 

• 	 487-42772-MT-11 in the United States Bankruptcy Court for the Northern District 
of Texas, Fort Worth Division; 

• 	 Docket number 90-41750 in the United States Bankruptcy Court for the Eastern 
District of Texas; and 

• 	 Docket-number 491-41196-MT-11 in the United States--Bankruptcy-Court-forthe 
Northern District of Texas, Fort Worth Division. 

Upon conclusion of part of the litigation, the action represented by these docket 
numbers was dismissed on my motion, without any adjudication of bankruptcy. The 
last of the litigation was successfully concluded on February 6, 1996, with SSA's ultimate 
successor, Commonwealth Land Title Insurance Company. 

The following points should be made: 

1. 	 This was a business bankruptcy filing associated with Paigebrooke Development 
Company. All personal creditors were paid as scheduled throughout the progress 
of the bankruptcy case. Only SSA was delayed in receiving payment. SSA was 
delayed only because SSA - not we - breached the loan agreement. 

2. 	 There was no final adjudication of bankruptcy; the bankruptcy petition was 
voluntarily withdrawn. 

3. 	 At no time was my wife or I relieved of any indebtedness. In fact, all of our 
debt was paid in full, including the approximately $6 million in notes owed to 
SSA (the notes were ultimately acquired by Commonwealth Land Title 
Insurance Company). 
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Litigation Involving Scott Bradley 
Over the Past Five (5) Years 

1. Scott Bradley vs. Carroll Huntress, et al. 
Cause No. 342-169048-97 

342 nd Judicial District Court. Tarrant Coynty. Texas 


Scott Bradley is Mayor of the Town of Westlake, Texas. In 1997, Certain dis

Sident town aldermen attempted to remove Bradley from office for alleged improper con

duct. Bradley sued to have the alleged ouster be declared void. This case was essentially 

superceded by a quo warranto action brought on the relation of Bradley's purported succes

sor, Dale White, seeking a declaration that he was the true mayor of Westlake. (See No.2 

below). A more detailed deSCription of the outcome of this case Is contained in section 2 

below. 


Z. The State of Texas ex rei Dale White vs, Scott Bradley 
Cause No. 342-169138-97 

3420d JudicIal District Coyrt. Tarrant County, Texas 


The trial court ruled in favor of Bradley, finding the attempted removal of 

Bradley from office to be invalid and that Bradley was the lawful mayor of Westlake. The 

Court of Appeals reversed the trial court's ruling. 


The Texas Supreme Court accepted the case on Bradley's Petition for reView 

and reversed the Court of Appeals. The Texas Supreme Court ruled Bradley's purported 

ouster was void and that Bradley was and is the Mayor of Westlake. Bradley still serves as 

the Mayor of Westlake. 


3. . Hillwood Development, et al. vs. Scott Bradley, et al. 
Cause No. 97-0S260-L 
193'" JudiCial District Court, Dallas County. Texas 

As a corollary to the attempted removal of Bradley from office, the slime dis
sident town· aldermen IIttemptedto dismantle the Town of Westlake by purportedly ellsan
nexing approximately 90% of the Town's land and ceding that land to the surrounding 
I:Ommunities of Fort Worth, Southlake and . Roanoke. Bradley and other newly elected Al
dermen vigorously opposed these efforts. Westlake filed suits against the surrounding 
communities and the major landowner to have the .Iand transfers dedared void. 

Hillwood Development Company, the major landowner in the Town, sued 
Bradley along with the other town offidals who opposed the disannexations. Bradley and 
the other town offiCials counterclaimed against Hillwood seeking damages. 

The case was settled and the claims dismissed. The land purportedly disan
nexed to Fort Worth and Southlake has been returned to Westlake. 

4. Scott Bradley, et al. vs. Commonwealth Title Company 
Cause No. 342-148120-93 

342"" Judicial Djstrjct Court. Tarrant County. Texas 


The case involved a dispute between Bradley and Commonwealth ntle Com
pany concerning certain discrepancies related to loans secured by real estate; the security 
for those loans and amounts allegedly due and owing on those loans. 

The case was settled and dismissed in February, 1996. 
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TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
~ Member of the governing board of the sponsoring entity o Member of the managing board for the charter school 
It should be understood that a board member's resignation is not effective until a 
replacement is duly appointed by the board and a board member may be personally 
liable for any actions taken by the board. o School administrator 

Full Name of Sponsoring Entity and Name of Proposed Charter School: 
Town of lies tlake 

lIestlake Academy 


In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet il space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

~ruitt. !:'e~ee Brov:n II1. Full Name (Initials Not Acceptable): 

2. Have you ever had your name changed? lli2...... If yes, give reason for the change: 
. , . 

3. 

b.Maiden Name (if female) 
c.Other names used at any time 

Social Security Number: -
4. Date and Place of Birth:  Corsicana, Tx. 

6200 Dent.on f!wy. "'atauga, ~x ..5. Business Address: 7fl48 
Business Telephone: 817-83 4 -27"2 

6. List your residences for the last ten (10) years starting with your current address, 
giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 
1980- present 13298 ':"I'.ornton Dr. NestlaJ:e, Tx. 76262-%77 

D0123 

67 RFA 70J-Ol-004 
SAS·ASll \=\- .2.2 



• • 

7. Education: Dates, Names, Locations and Degrees 

College _______________________________ 

Graduate Studies _____________________________ 

Others .....;",;.:.8:;..:.A,;-;S;c:::-h:,:.:::o:;::oc::.l~o:.;f;._.;A,;;e;cr:.,o"'n::_:::a.,:::u~t:.:i~c:..:s:...!,:.......:!..:;'.e::.;a::.;c::.;h=am::.:;......:.F..:,i:.:e:.:l::..;o:,;..:...'..:;F~t..:•....:.I":.:'o:..;r:...t::.;h:.:..:..'~'!'.:.:x..:.___ 
Comercial Pilots Degree 
".~rcraft and Pmverplant Degree 

8. List Membership in Professional Societies and Associations: ______________ 
Alderman for town of 1'IestlaJ~e 9. 
Co-Chairman of economics develooment board 

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 
1978 to present Bro"ms Auto Supplys 62(1) benton HI"Y' l'la€auga, ~x. 7f14!l 

5028 Eroadway Ft. Worth, Tx. 16117 

11. Present employer may be contacted: No (Circle One) 

Former employers may be contacted: No (Circle One) 

12. a) Have you ever been in a position which required a fidelity bond? __..:;j';:...lO:...___ 
If any claims were made on the bond, give details: __________________ 

b) Have you ever been denied an individual or position schedule fidelity bond, or 

had a bond cancelled or revoked? ___-'N!,;oo!.-___________________ 

If yes, give details: ____________________________ 


13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or 
have held in the past. (State date license was issued, issuer of license, date 
terminated, reasons for termination): -,....,..._-::-,,-,---:--.,........,-:-_____________ 
AlP 11-16-89 Federal JI,viation .1'_dministration 
Airplane Single & ~lul tiengine land /;, Centerline Thrust &Instrument " 
Commercial Dated 03-11)-88 by Federal lviation 1'.dministration 

14. During the last ten (10) years, have you ever been refused a professional, 
occupational or vocational license by any public or governmental licensing agency or 
regulatory authority, or has such license held by you ever been suspended or 
revoked? No If yes, give details: _______________________ 

OlH24 
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15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? NO 
(f yes, give details: 

16. Have you ever been adjudged bankrupt? No 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency? NO 

If yes, give details: 

18. Have you ever been an officer. director, trustee, investment committee member. key 
employee. or controlling stockholder of any business. which, While you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or in receivership. rehabilitation. liquidation or conservatorship? NO 

19. Are you now, or have you been, within the past five years, a plaintiff or defendant in 
any lawsuit? NO . If so, please furnish details: 

Dated and signed this :lJ... day of C(y<l2A-I ~ '.:l.d 'ts , 
.20 O! ,at 

I hereby certify under penalty of perjury that I am acting on my own behalf. and that the 
foregoing statements are true and correct to the best of m~e~~ Sl... 

1 ~.b",/(/ 
) (Signature of Affiant) 

State of 'f!(oJ)
County of I"J AM :t: 

Personally appeared before me the above named JAh~ ]) (J.., 11 '" d .. 7L 
personally known to me, who, being duly sworn, deposes and says that he/she executed 
the above instrument and that the statements and answers contained therein are true 
and correct to the best of his/her knowledge and belief . 

SUbSC; a!:~::o before me this 

· 0' 
(SEAL)

00' GINGER CRDSSWY 
. ( ~~ Notary Public 
~~ STATE OF TEXAS 

OF My Comm. Exp. 0212212004 

.2.2 day of 
,20(\ I 

(Notary Public) 
.2/~()b.My commission expires 

Atr ~ 
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TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
[i) Member of the governing board of the sponsoring entity o Member of the managing board for the charter school 
It should be understood that a board member's resignation is not effective until a 
replacement is duly appointed by the board and a board member may be personally 
liable for any actions taken by the board. o 	School administrator 

Full Name of Sponsoring Entity and Name of Proposed Charter School: 
Town of Westlake 
Westlake Academy 

In connection with the above-named organization and charter schoof application, , 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 

-
questions fully.) 


IF ANSWER IS "NO" OR "NONE", SO STATE. 


1. 	 Full Name (Initials Not Acceptable): Francis William Frey, Jr. 

2. 	 Have you ever had your name changed? ~ If yes, give reason for the change: 

b.Maiden Name (if female) 

c.Other names used at any time Bill E:l:lilY 


3. 	 Social Security Number: __ 

4. 	 Date and Place of Birth:    NpN CaE'tale, PA 

5. 	 Business Address: N~a B~tj ;t:~g 
Business Telephone: 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 

DATES ADDRESS 	 CITY AND STAT!;; ZIP CODE 
Westlake, TX 762621987 tQ fl:esec:t S92~ ,lacet C:I: 

Ofi126 
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7. 	 Education: Dates, Names, Locations and Degrees 

1950-1954 Westminster College New Wikmington, .BA - BBAoege ______________________________________________________
C II 


Graduate Studies __________________________________________________________ 


Others Gannon University - Erie, PA Management Course 
Mich1gan State University E. Lansing, Mich. Engineer1ng 
Harvard Un1vers1ty Boston, MA Market1ng 

8. List Membership in Professional Societies and Associations: -"N"'o"'n=e______________ 
9. 

1O. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 
1985-1987 General Telephone Co. of II. Bloomington, IL. State VP - General Manager 
1981-1985 GTE Telephone Operations HQ Stamford, CT/lrving,TX Asst. VP Busihess Relati< 
1979-1981 General Telephone Co. of KY Lexington, KY VP Revenue Requirements 
1977 1979 General Telephone Co. of Southwest Texarkana, TX Area Operations Manager 
1973-1977 General Telephone Co of SOuthwest SanANgelo, TX BUsiness Relations Director 

11. Present employer may be contacted: Yes No (Circle One) N/A 

Former employers may be contacted: B No (Circle One) 

12. a) Have you ever been in a position which required a fidelity bond?.....!.N"'o"-____ 
If any claims were made on the bond, give details: __________________________________ 

b) Have you ever been denied an individual or position schedule fidelity bond, or 

had a bond cancelled or revoked?--liNl.Co>--___________________________________ 

If yes, give details: ____________________________________________________ 


13. list any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or 
have held in the past. (State date license was issued, issuer of license, date 
terminated, reasons for termination): -"Nu.;OUJD.eP______________________ 

14. During the last ten (10) years, have you ever been refused a professional, 
occupational or vocational license by any public or governmental licensing agency or 
regulatory authority, or has such license held by you ever been suspended or 
revoked? 	 NO If yes, give details: ____________________________ 

0012i 
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15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? _N_O____ 

If yes, give details: _____________________-,_____ 

16. Have you ever been adjudged bankrupt? JlNoo___________________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency? __ N_O________ 


If yes, give details: ________"'-___________________-,-_ 


18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or in receivership, rehabilitation, liquidation or conservatorship? -..!N"'o"--_____ 

19. Are you now, or have you been, within the past five years, a plaintiff or defendant in 
any lawsuit? No . If so, please furnish details: 

Dated and signed this J J day of ---'>-{f"""',t.4~<..(l"""",;K""----------
20 0 \ ,at ________-"-____~______________I 

I hereby certify under penalty of perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of mY~~ledg~ a :;; 

( (Signature of Affiant) ( 
State of L ti..c../:) 
County of ~a;;;;:+=-~ 
Personally appeared before me the above named --='-LA.,t..;.....~>--........u..J!....K.&l..&.a:.-..::,....!.1..u..~'-tP"-I 
personally known to me, who, being duly sworn, deposes and says that he/she executed 
the above instrument and that the statements and answers contained therein are true 
and correct to the best of his/her knowledge and belief. 

s~scribed and sworn to before me this ..2 .l.. day of 
_04 ''-OA... ,20 0/

--''If'~''''',-,",,'''''''}O'''''''<---------- (Notary Public) 

My commission eXPires_02..---,I,-,=~~J..t 

lH1l28 
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TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
IT] Member of the governing board of the sponsoring entity o Member of the managing board for the charter school 
It should be understood that a board member's resignation is not eHective until a 
replacement is duly appointed by the board and a board member may be personally 
liable for any actions taken by the board. o School administrator 

Full Name of Sponsoring Entity and Name of Proposed Charter School: 
Town of Westlake 
Westlake Academy 

In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

L 	 Full Name (Initials Not Acceptable): Fred Ehrman Held 

2. Have you ever had your name changed?lW.- If yes, give reason for the change: 

b.Maiden Name (if female) 
c.Other names used at any time 

3. Social Security Number:~ 

4. Date and Place of Birth:  paJlaS Texas 

5. Business Address: Retired 
Business Telephone: 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 

DATES ADDRESS 	 CITY AND STATE ZIPCODI; 
1987 4105 AS!2en Lane Iiestliilk"" ~euas :;t6~6z 

{){}12S 
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7. Education: Dates, Names, Locations and Degrees 

College ______________________________ 

Graduate Studies ______________________________ 

Others 1956-1957 USAFI Courses - Ret~il Prinoiple & Practices 

8. list Membership in Professional Societies and Associations: ______________ 
Member Keller Lions Club 9. 

10. list complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty. (20) years: 

DATES EMPLOYER ADDRESS TITLE 
1961 - 1991 -EJ J jott I S Hardware President - CEO 

490] Map] e Aye Cal J as' Texas 

11. Present employer may be contacted: Yes No (Circle One) 
..---....... 

Former employers may be contacted: Yes· No (Circle One) 

12. a) Have you ever been in a position which required a fidelity bond?--<r""o'--____ 
If any claims were made on the bond, give details: __________________ 

b) Have you ever been denied an individual or position schedule fidelity bond, or 

had a bond cancelled or revoked? -.-:N:.:.o=-___________________---'-__ 

II yes, give details: ____________________________ 


13. List any professional. occupational or Vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or 
have held in the past. (State date license was issued, issuer of license, date 
terminated, reasons for termination): _______________________ 

14. During the last ten (10) years, have you ever been refused a professional, 
occupational or vocational license by any public or governmental licensing agency or 
regulatory authority, or has such license held by you ever been suspended or 
revoked? NO If yes, give details: ___-_____________________ 

GfH 3 iJ 
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15. Will you or members of your immediate famjly be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? No 
If yes, give details: 

16. Have you ever been adjudged bankrupt? NO 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 

Noagency? 

If yes, give details: 


18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or contrOlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or in receivership, rehabilitation, liquidation or conservatorship? No 

19. Are you now, or have you been, within the past five yearf!, a plaintiff or defendant in 
any lawsuit? Yes . If so, please furnish details;SUl.ts that have been resolved 

pertaiping to tpwn Of Westlake as an Alderman 

Dated and signed this ~ day of -.S.f.::i: ~I J. 0 ~~ , 
20 CJ~ , at \ 

I hereby certify under penalty of perjury that I am acting on my own ~d that the 
foregoing statements are true and correct to the best of my know~j::~L 

(Signature of Affiant) 
.State of \P160~ 


County of -:=S---..-. = .,.." ,:to 


Personally appeared before me the above named ~a ""- \\s;:~d 

personally known to me, who, being duly sworn, deposes and says that he/she executed 

the above instrument and that the statements and answers contained therein are true 

and correct to the best of his/her knowledge and belief. 


Subscribed and swom to before me this a.o day of 
\Q.~I ~o£.......... ,20 0\ 

\ (Notary Public) 
(SEAL) My commission expires'\Y'<r. V'dQ

.,..-j \ 

&."~ LORILHORAK ~S-\b~~~' MY COMMISSION EXPIRES 

lolly 3, 2004
~ i.j

.Pl· 
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TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(MUST BE TYPED and NOTARIZED) 

Check all that apply: . 
GJ Member ot the governing board of the sponsoring entity o Member of the managing board for the charter school 
It should be understood that a board member's resignation is not effective until a 
replacement is duly appointed by the board and a board member may be personally 
liable for any actions taken by the board. o School administrator 

Full Name of Sponsoring Entity and Name of Proposed Charter School: 
Town of Westlake 
Westlake Academy 

In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable): Larry James Sparrow 

2. Have you ever had your name changed? ~ If yes, give reason for the change: 

b.Maiden Name (if female) 

c.Other names used at any time 


. 
3. Social Security Number:_ 

4. Date and Place of Birth: 	 Durham, NC 

4035 Aspen LAne Westlake, TX 762625. 	 Business Address: 
817-431-4620Business Telephone: 

6. List your residences for the last ten (10) years starting with your current address, 
~~: 	 . 
DATES ADDRESS 	 CITY AND STATE ZIP COOS 

I0799 - present 4035 Aspen LAne Westlake, TX 76262 
~794 -10/99 1340'Bently court Southlake, TX 
5/92 - 9/94 15 South Rim St. Thousand Oaks, LA 
3/89 - 5/92 400 Mi 1 an COnrt truing, TX 

(1)132 
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7. 	 Education: Dates, Names, Locations and Degrees 

College University of Illinois - CHampaign, Illinoise MBA 198] 

Graduate Studies _____________________________ 

Others ___________________________________--

8. 	 list Membership in Professional Societies and Associations: ______________ ____________________________________________________________ 9. 

10. List compfete empfoyment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 
12/67 - 8/00 GTE 	 President Wholesale MArkets 

11 . Present employer may be contacted: Yes No (Circle One) 
_.-:'" 

Former employers may be contacted: :Yes" No (Circle One) " .-==--, 

12. a) Have you ever been in a position which required a fidelity bond?_N_O______ 
If any claims were made on the bond, give details: ___________________ 

b) Have you ever been denied an individual or position schedule fidelity bond, or 

had a bond t:ancelled or revoked?_N_O_________________-'-______ 

If yes, give details: ______________________________ 


13. list any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or 
have held in the past. (State date license was issued, issuer of license, date 
terminated, reasons for termination):_N_o_n_e_____________________ 

14. During the last ten (10) years, have you ever been refused a professional, 
occupational or vocational license by any public or governmental licensing agency or 
regulatory authority, or has such license held by you ever been suspended or 
revoked? NO It yes, give details: ___'_____________________ 

00133 
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15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? -"N""°____ 
If yes, give details: _____________________-,._____ 

16. Have you ever been adjudged bankrupt? ~N)L(Q'--__________________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency?,~N~o~~------
If yes, give details: ________________---'__________..,....

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or in receivership, rehabilitation, liquidation or conservatorship? ""N"'O'--______ 

19. Are you now, or have you been, within the past five years, a plaintiff or defendant in 
any lawsuit? NO • If so, please furnish details: 

Dat~~ anas;gn~~t this 	 ....41::11.O!.J.{-'()l.o4~'ts~--------,lc2., day of ---i~~"'") 
I hereby certify under penalty of perjury that I am acting on mLown beha)k3nd that the, 
foregOing statements are true and correct to the best of my1<~edge ,/ld..b,elltlf.·. G>-J 

~..:..:_·='"""1~ 

)t!.M ,0~ 

State of 
County of 

Personally appeared before me the above named _--'..LW:.<:..<~~~-"'~~~..LL.sn...L--_I 
personally known to me, who, being duly sworn, deposes and says t he/s e executed 
the above instrument and that the statements and answers contained therein are true 
and correct to the best of his/her knowledge and belief. 

SUb~ribed and sworn to before me this ..2 .J... day of 
_______ 017r~(lm~~L~!~C~A~MU~~~,-----------,20

U 	 (Notary Public) 
My commission expires __ 

00134 
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TEXAS EDUCATION AGENCY 


OPEN-ENROLLMENT CHARTER SCHOOL APPUCANT 

BIOGRAPHICAL AFFIDAVIT 


(MUST BE TYPED and NOTARIZED) 

Check all that apply: 
o 	Member of the goveming board of the sponsoring entity o Member of the managing board for the charter school 
It should be understood that a board member's resignation is not effective until a 
replacement is duly appointed by the board and a board member may be personally 
liable for any actions taken by the board. o	School administrator 

Full Name of Sponsoring Entity and Name of Proposed Charter School: 

Town of' Westlake - Westlake Academy 

In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myseH as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

DOnald Robert Redding·1. 	 Full Name (Initials Not Acceptable): 

2. 	 Have you ever had your name changed? ~ If yes, give reason for the change: 

b.Maiden Name (if female) 
c.Other names used at any time 

, 

3. Social. Security "'umbe~ 
4. Date and Place 01 Birth: caney Kansas 

5. 	 Business Address: N/A 
Business Telephone: 

6. 	 List your residences for the last ten (10) years starting with your current addreSs, 
giving:. 

DATES ADDRESS 	 ZIP CODE 
1960 - Present 5925 Janet: Ct. ¥l[t:r.~~r: ~62 

67 RFA 701-01-004 
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7. Education: Dates, Names, Locations and Degrees 

CollegeKansas State University, Kansas". - BA Electrical Engineering/Business Admin 

Graduate Sludies __________________________---

Others 

8. List Membership in Professional Societies and Associations: __N,:../_A__--:_________ 
9. 

10. List complele employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 
1961-1991 IBM Corp Various various Engineering & Sales Mngmt. 
1991-1994 IBM Corp Ft. Worth, TX Marketing Consultant 
currently Retired 

11. Present employer may be contacted: Yes No (Circle One) N/A 

Former employers may be contacted: Yes No (Circle One) 

12. a) Have you ever been in a position which required a fidelity bond?_..:.N:.:O'--___ 
If any claims were made on the bond, give details: __________________ 

b) Have you ever beerrdenied an individual or position schedule fidelity bond, or 

had a bond cancelled or revoked? __ N"'/"'A~_____________________
... 
If yes, give details: ______________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or 
have held in the past. (State date license was issued, issuer of license, date 
terminated, reasons for termination):
1975 Federal Aviation Administ~r~a~t~~~o=n~(F~'AA~)~P~~~Ir-o~t~s~C~e~r~t~~~f~~~c~a~t~e-=-~(C~ur~r~e~n~t~)r_-r_-

14. During the last ten (10) years, have you ever been refused a professional, 
occupational or vocational license by any public or governmental licensing agency or 
regulat0'Jli~thority, or has such license held by you ever been suspended or 
revoked? If yes, give details:_______________________ 

68 RFA 701-01·004 
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15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? __,,!;N:::O~__ 
If yes: give details: ____________________________ 

16. Have you ever been adjudged bankrupt? __N_O______-----------'- 

. 17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency?__~N~o~__________ 

If yes, give details: ______________________-'-________________________ 


18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or in receivership, rehabilitation, liquidation or conservatorship? -!.:N.:::o_______ 

19. Are you now, or have you been, within the past five years, a plaintiff or defendant in 
any lawsuit? Yes . If so, please furnish details: Plaintiff Redding vs. Town of 

Westlake, Defendant Hillwood corp. vs. Scott Bradlet Etal, Plaintiff Countersui1 
to above 

Dated and signed this day of _____________________________ 

20 ,at ____~~~~~~~----~-------~~~~~~--------
I hereby certify under penalty of perjury that I am acting on ~m~y~o~w~~~~~~~~~----

<e=o~foregoing statements are true and correct to the best of my kno 

(Signaturelof Affiant) 
State of \ <2 ')<. Q.? 
County of 3""",.-., = .. X-

Personally appeared before me the above named ~12bD::J...Q~~~~6~~2Ck;!~"",,;:. 

personally known to me, who, being duly sworn, deposes and says that he/she executed 

the above instrument and that the statements and answers contained therein are true 

and correct to the best of hislher knowledge and belief. 


Sub~ed and sworn to before me this _~.;:=l=:9:......___ day of 
~o 1<=>' '0 ~ ,20 0\ 

\ (NotarY Public) 
(SEAL) My commission expires S'f)a. , .... -;;x:. 

LORllHORAK 
MY COMMISSION EXPIRES 

llay3,alO4 
~~~: 
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Attachment 5 

Credit Report 

As a governmental entity the Town of Westlake doe not have a credit report. 
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Attachment 7 


Newspaper Notice of Public Hearing 


As a governmental entity. the Town of Westlake is required to post notice of all 
public hearings. These notices are attached. 

00139 




rown of Westlake, Texas 	 http://www.westlake-tx.org/ 

Welcome to the online horne of the Town of
Where's Westlake I Westlake, Texas. 

News for the Town's residents: TheBig Brea/mp I 
Westlake 5th grade students are encouraged to participate in the 
Arbor Day National Poster Contest. The national first place winner HeadJineNews I will receive a $1000 savings bond and other rewards at the National 

Awards Weekend in Nebraska City, Nebraska. Click here for more 

information on the contest. 


Around Westlake I 
There will be a meeting ofthe Westlake Academy organizational 
team on Tuesday, January 23, 2001, at 7:00 p.m. in the South Diriing 
Room on Campus Circle. Everyone is invited to attend. Virtu;'] TOJI'D Tourl 
The section ofDove Road between Pearson Lane and Precinct Line 
Road will be closed for approximately four months. We are in the TIle TOWIl nall j 
process of rebuilding all of our streets beginriing with this section. 
We are sorry for any inconvenience this may cause. The timing is not 
the best but could not be helped. MeetinxAxendas I 

• Be aware that there are people working in Westlake who are after 

Westlake Histo" I your money. See Headline News at the left for more information. 


Wbat's CbalJl/ed I There are new pictures of the Fidelity Investments campus 
• construction progress Wlder the Virtual Town Tour tab on the left. 

Searcll This Site I Trophy Club - Westlake Department of Public Safety 

For anyone who would like to assist in police, fire and emergency 
JJfore WebLinks , 	 medical services operations, a DPS Auxiliary is being formed. CalI 


David Brown at 817-431-2879 ifyou are interested in the auxiliary. 


And for those ofyou wishing more participation, the DPS is looking 

for volunteer fire fighters. Call the Trophy ClubIWestiake fire chief 

at 817-430-1911, ext. 204 if you would like to learn more about this. 


Do you have a high school student looking for a 

college scholarship? 

Texas Student Housing Comoration may have an 

answer for you. 


Please explore this site and learn about Westlake, its past, present, 
DOHO 

0112412001 3:01 p~ 

http:http://www.westlake-tx.org
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Officials· keep fingers crossed in charter ..schoolbid 

By Jaime Jordan Wcsllake has launched. I .....-wriling •State committee reviewing original 18 facilities campaign against the fm:zc. :
SJujfWfUU Westlake officials announced late last revoking some charters so that Westlake "Our position is, you don', lhrow oUi i 

.Town officials arc anxiously awaiting year that the town would apply for ilS own wilt have a shot the concep' .because olIe or .two. of them ; 
the outcome ofa State Board ofEducation charter school to open in 2002 with 400 In addition, the town is lobbying bave failed," Mr. 'Petty said. "We're not 
committee's review of 18 original charter students. against a legislative push callirig foe a against the provisioos to Ihe report, The: 
schools Thursday and Friday. Charter schools are publicly funded mOlillorium 00 new charter schools. A only thing we don't support is putting a 

-But the town won't be cheering 00 the schools thai are freed from a number·of state legislative eomminee report released moratoriwn on it The concept is ~ good 
schools up for renewal. In facl. lhey'U be regulations for badilionat public schools in tate December pointed Out numerous one." 
boping some schools won't make the cut. in ordCl 10 encourage innovative educa problems wilh'charter schools. Representatives from tIN; state's rust 

"We would like to have a charter, and tional approaches. "We're watching it, and we're lobby 18 cbarter scbools, approved in 1995, met 
whether it's a Dew one or ooe that's been Bul the Slate, which limits open-enroll ing" against Ihe moratoriwn, said Town with the committee in early January and 
tossed out doesn'l make a difference 10 ment charters 10 120, has its fill. Manager Tren( Petty. "We're right ill the 
.95," Westlake: Mayor Scott Bradley said. Town, leaders are coullling on Ihe Slat~ middle of it" Please see TOWN,lN.I • 

Town hopes for charter school 
CODlinued from "age IN. $207,396 deficit in its financial office. ' 

statements, Ms. Culbertson said. "No one will guess at this point \ 
were given a lisl of items to cor Many schools have been able how these schools are going 10 fare I 
reel before this week, said DeEna 10 explain oe correct problems in Ibe review process," he said. "So 
Culbertson, a Tcltl$ Education with their charters. Ooc: school's we'll just wait and see." 

Agency spokeswoman. $98,000 deficil was cleared up, It's up to the committee to de- I 


"When the charter schools and it is operating in the black, ddt: what 10 do with schools thai ; 
were approved in 1995, they were Ms. Culbertson said. Another fail to make the corrections. ! 
issued a charter thac was good for school's deficit resulted from a ty "This is the firSt round of re-
five years," Ms. Culbertson said. pographical CITOr. newals," Ms. Culbertson said, "As iI 
"At the end, the process in place is "Most of them were able to an with everything assoc:ialed with I 
to renew or not renew those char swer to the board as 10 what the this proceu, everything is new." : 
ters." problems were," she said. In the meantime, Wesllake offi- I 

Problems ranged from late au JaM Brooks, a consultant with cuds said they ace thinking posi- i 

dits, fmancial questions, deficits Millennium Education COnsulting tively. ! 
and insufficient data collection, Group, which was hired to help "It's a great opportunity, and I . 
Ms. Culbertson said. Westlake with its cbarter school think the area is ready for a claarter ~ 

"All of them had something application, said one ofWestlake's school," aldennan Buddy Brown 
minor that they needed to get fixed strengths is a strong financial said. "So if we gee an oppommity, 
before they could get the charter bacldnt· we'll lake it." I 

renewcd:( Ms. Culbertson said, Mr. Brooks was in Ausl;n Ihis StaJ! writer Jaime Jordan can I 

Some problems were: more se week as part of another t:onfer~ be reached al jjordcm@dallas


rious. TIle Medical Center Charter ence, but he took the opportunity news.com and al 817-410-9602. 

School it\. Uoustoll recorded a to visit that state's charter school ext. 4967. ' 


http:news.com
http:JIorni.ug
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TOWN OF WESTLAKE, TEXAS 


NOTICE OF INFORMATIONAL MEETING 

TO THE CITIZENS OF THE TOWN OF WESTLAKE, TEXAS: 

Notice is hereby given that there will be an informational meeting at 7:00 p.m. on Wednesday, January 
17,2001 in the Marriott Hotel, 5 Village Circle, in the Town of Westlake, Texas. The agenda is as 
follows: 

1. Meeting called to order. 

2. Discuss creating a Charter School in the Town. 

3. Adjournment. 

CERTIFICATION 

I certify that the above notice was posted on the front door of the Town Hall of the Town of Westlake, 3 
Village Circle, Suite 207, Westlake, Texas, on Friday, January 12,2001 at 5:00 p.m., under the Open 
Meetings Act, Chapter 551 of the Texas Government Code. 

; ~ 0 
Ginger Crosswy, Town Secretary 

00142 
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Strategic Planning Session Page 1 of1 

TOWN OF WESTLAKE, TEXAS 


NOTICE OF INFORMATIONAL MEETING 

TO THE CITIZENS OF THE TOWN OF WESTLAKE, TEXAS: 

Notice is hereby given that there will be an infonnational meeting at 7:00 p.m. on Tuesday, January 
23,2001 in the South Dining Room, Campus Circle, in the Town of Westlake, Texas. The agenda is as 
follows: 

1. Meeting called to order. 

2. Discuss creating a Charter School in the Town. 

3. Adjournment. 

CERTIFICATION 

I certify that the above notice was posted on the front door of the Town Hall of the Town of Westlake, 3 
Village Circle, Suite 207, Westlake, Texas, on Friday, January 19,2001 at 5:00 p.m., under the Open 
Meetings Act, Chapter 551 of the Texas Government Code. 

Ginger Crosswy, Town Secretary 
/ d 0 
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TOWN OF WESTLAKE, TEXAS 


NOTICE OF STRATEGIC PLANNING SESSION 


TO THE CITIZENS OF THE TOWN OF WESTLAKE, TEXAS: 

Notice is hereby given that there will be a Strategic Planning Meeting at 7:00 p.m. on Tuesday, 
January 9, 2001 in Suite 207, 3 ViJIage Circle, in the Town ofWestlake, Texas. The agenda is as 
follows: 

1. Meeting called to order. 

2. Discuss creating a Charter School in the Town. 

3. Adjournment. 

CERTIFICATION 

I certify that the above notice was posted on the front door of the Town Hall of the Town of Westlake, 3 
Village Circle, Suite 207, Westlake, Texas, on Friday, January S, 2001 at I :00 p.m., under the Open 
Meetings Act, Chapter 551 of the Texas Government Code. 

) 0 6 
Ginger Crosswy, Town Secretary 
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Public Hearing Registration Log 
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Family Educational Rights and Privacy Act Protected Material 

4 pages have been withheld 

PLEASE NOTE: Public hearing sign-in sheets have been removed from the 
responsive material. These sign-in sheets contain material that is protected by 
the Family Educational Rights and Privacy Act (FERPA). Information redacted 
could include items such as the student's name, names of family members, 

addresses, personal identifiers such as social security numbers, and personal 
characteristics or other information that make the student's identity easily 

traceable. If you have any questions or concerns regarding the redaction of this 
material, please contact the Open Records Office at PIR@tea.state.tx.us. 

mailto:PIR@tea.state.tx.us
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Synopsis of Meeting 

Informational public hearings were conducted on 

January 9, 2001 
7:00 p.m. 

Town Hall 

Solana 

Westlake, TX 


January 16, 2001 
7:00 p.m. 

Solana Marriot 

Westlake, TX 


January 22, 2001 
7:00 p.m. 

IBM Cafeteria 

Westlake, TX 


The presentation, at each informational meeting, was conducted by three members 
of the Millennium Education Consulting Group. Each presentation was an extensive 
overview of the charter school concept which included: 

History of charter schools in the United States and in Texas. 

History of Westlake Academy 

Application Process 

Proposed curriculum 

Financing of the charter school 


After the hour and half presentation, time was made available for a period of 
questions and answers. 

Q. 	 If I work on a charter committee, will my child be guaranteed a place in 
the school? 

A. 	 No, an open-enrollment charter accepts students on a first come, first 
served basis. 

Q. 	 Will students with special needs be accommodated? 
A. 	 Absolutely, an open-enrollment charter schoof is a public school and 

does not discriminate on any basis. 

Q. 	 Is there tuition? 
A. 	 No, as other public schools, there is not cost associated with attending 

an open enrollment charter school. 



Q. 	 Will the students wear uniforms? 
A. 	 This is a decision to be made by the Board and committee members. 

Q. 	 Where will the school be housed? 
A. 	 The City Manger is currently in negotiations for the property. As soon 

as the town is at liberty to release this information, it will be made 
available to the public. 
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Attachment 10 


Business Arrangements 


The financial commitment of the Town of Westlake is reflected in the instrumentality 
resolution attached. 
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A RESOLUTION ORDERING DIE CREATION OF A NONPROFIT CORPORATION 
PURSUANT TO DIE TEXAS NON-PROFIT CORPORATION ACT, APPROVING 
ARTICLES OF INCORPORATION AND BYLAWS FOR, AND APPOINTING THE 
INITIAL DIRECTORS OF, THE CORPORATION, APPOINTING CERTAIN 
CONSULTANTS, AND RESOLVING RELATED MATTER,S 

WHEREAS, this Board of Aldennen (the "Board"), as the governing body of the Town of Westlake, 
Texas (the "Town"), hereby find that it is in the public interest that a non-profit corporation (the 
"Corporation") be created under the Texas Non-Profit Corporation Act (the "Act'') to act on behalfof the 
Town as its duly constituted authority and instrumentality, within the meaning ofthe Internal Revenue 
Code of 1986, as amended, for the purpose of providing educational services and facilities; 

WHEREAS, the Act empowers, among other things, the Corporation to acquire a charter, pursuant to 
Chapter J2, Subchapter D of the Education Code (the "Education Code"), provide education services, and 
acquire, finance, and operate educational facilities and facilities related thereto, as contemplated by the 
Education Code andlor other law; 

WHEREAS, it is the intent of this Board that the Corporation shall have all powers authorized under the 
Act and other law to enable it to apply for and obtain a charter under the Education Code and provide 
education services and acquire, finance, and operate educational facilities and facilities related thereto, as 
contemplated by the Education Code, the Act, andlor other law; 

WHEREAS, the Act authorizes the Corporation to issue. revenue bonds ("Bonds") andlor to enter into 
other obligations ("Obligations") that, among other things, will facilitate providing education services and 
facilities and facilities related thereto; 

WHEREAS, no Bonds or Obligations of the Corporation will constitute obligations (whether special, 
general, or moral) of the Town; 

WHEREAS, the Act provides that the directors of the Corporation are to be appointed by the Board; 

WHEREAS, the Articles ofincorporation (the "Articles") of the Corporation shall provide that no 
modification of the Articles or the Bylaws (the "Bylaws") of the Corporation shall take effect unless 
approved by this Board; 

WHEREAS, this Board intends, by the adoption of this Resolution, to take all action necessary to order the 
creation of the Corporation with all of the corporate powers and authority granted under the Act and other 
law; 

WHEREAS, the meeting at which this Resolution has been considered was open to the public as required 
by Jaw, and public notice of the time, place, and subject of the meeting has been given in accordance with 
Chapter SS 1, Government Code; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE TOWN OF 
WESTLAKE, TEXAS: 

SECTION I. The findings and declarations contained in the preamble of this Resolution are hereby 
incorporated as part of this Resolution. 

TAM 112012001 ". 
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SECTION 2. This Board hereby finds and detennines that it is in the best interest of the Town and its 
inhabitants that the Corporation, to be named as specified in the Articles, be created pursuant to the Act to 
act on behalfof the Town as its duly constituted authority and instrumentality for the purposes and with 
the powers and authority prescribed by the Act and other law. 

SECTION 3. This Board hereby orders the creation ofthe Corporation and approves the Articles in 
substantially the form attached to this Resolution as an exhibit, and hereby authorizes the incorporators of 
the Corporation (as identified in such Articles) to file the Articles with the Secretary ofState in accordance 
with 
law. In the event that the name for the Corporation specified in the Articles is not available, the 
incorporators are hereby authorized to change the Corporation's name in the Articles without the further 
approval ofthe Town. 

SECTION 4. This Board hereby appoints the persons identified in the Articles to serve as the initial 
members of the board of directors of the Corporation. 

SECTION S. This Board hereby approves the initial Bylaws of the Corporation in substantially the form 
attached to this Resolution as an exhibit. 

SECTION 6. It is intended that the Corporation be a duly constituted authority and instrumentality of the 
Town within the meaning ofregulations and/or revenue rulings of the Treasury Department and/or the 
Internal Revenue S\:rvice of the United States promulgated under Section 115 of the Internal Revenue 
Code of 1986. 

SECTION 7. With respect to the Town and its instrumentalities, the Board of Aldermen hereby appoints 
Larry Williamson as financial advisor, Thomas Allen Moon as finance counsel, and Jenkens & Gilchrist, 
P. C. as special finance counsel. 

SECTION 8. This Resolution shall take effect immediately upon its adoption. 

00155 
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PASSED AND APPROVED ON TInS 12TH DAY OF FEBRUARY, 2001. 

ATTEST: 


... ~----~ 
Ging CrossWY.WIVll Secretary Trent Petty, VoaDager 
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Notice of Intent 

As 


Appears in Local Newspaper 
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PUBLISHER'S AFFIDAVIT 

I solemnly swear that a true and correct copy of the Notice of Intent to Apply for 
Open Enrollment Charter was published in THE KELLER CITIZEN, a newspaper 
having general circulation in the counties of Denton and Tarrant, and that the 
dates that said issues of the newspaper bore in which such notice was published 
were January 30, 2001. 
A copy of the notice as published, clipped from the newspaper is attached hereto. 

Pam Nolte, Classified Ad Manager 

THE STATE OF TEXAS § 

§ 

COUNTY OF TARRANT § 

SWORN TO AND SUBSCRIBED BEFORE ME 

Pam Nolte 
this 6th day of February, 2001, to certify which 
witness my hand and seal of office. 

Notary Public, State of Texas 
Printed Name of Notary 
My commission expires 
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Verification of Mailing 


Notice was not mailed to the Town of Westlake since they are the sponsoring entity. 

Notice was sent to each member of the Tarrant County and Denton Country 
Commissioner's Court. 
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Schedule of Salaries 
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Proposed Salary Schedule 

Chief Executive Officer 

Principal 

Business Manager 

Teacher 

Academic Counselor 

PE/MS Clerk 

$60,000 - $90,000 

50,000 - $80,000 

35,000 - $55,000 

35,000 - $55,000 

35,000 - $55,000 

25,000 - $30,000 
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Attachment 14 

Sample Employment Contract 

The Board is in the process of working with lawyers to prepare various employment 
contracts. 

nn' ., ' 
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Attachment 15 


Employment Policies 


A detailed and thorough Faculty/Staff handbook is in the process of being compiled. 
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Attachment 16 


Administrator's Affidavit 




r 
I 

•'-' 

TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(MUST BE TYPED and NOTARIZED) 

Check aI/ that apply: 
@ Member 01 the goveming board 01 the sponsoring entityo Member of the managing board for the charter school 
.It should be understood that a board member's resignation is not effective until a 
replacement is duly appointed by the board and a board member may be personally 
liable for any actions taken by the board. o School administrator 

Full Name of Sponsoring Entity and Name of Proposed Charter School: ________ 
Town of ~estlake 
~estlake Academy 

In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions lully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable):-.JTur""e:.uD.J..t....o.......""P:.:eJ;;.tt,;;;yo<--_____________ 


2. Have you ever had your name changed? N2- II yes, give reason lor the change: ____.., 

b.Maiden Name (if lemale)-:-______________________-I 
c.Other names used at any time _________________-----1 

----~~~--~--~--------------------------------------~ 

3. Social Security 

4. Date and Place of Birth: . ..1&!&2£ll.......~!\.9.liL.....______________I 


5. BUsinessBUsiness Telephone:Address: :i31tiV~i~~~~====================j 
6. 	 list your residences tor the Jast ten (10) years starting with your current address, 

giving: 

DATES 

99 - t 


ZIP CODE 

A- '15 
67 RFA 701-01-004 
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, , 

f 

, . 
7. Education: Dates, Names, Locations and Degrees 

College' Texas Tech University - MFA ,City Management 1986 
University of Texas of The Perm~an Bas~n - BA pol1t~cal SC1ence 1984 

Graduate Studies ______________________________ 

Othe~ _____________________~______________---

8. list Membership in Professional Societies and Associations: t?J'!!i ,_&/..-/j,$l.« "'/'-"~
~~J~'~~'~u=~~~~A~·~·/~-~~~~~-C~~'~.~~~:~~~~~h~,;uA~~F,;~~~r~~~~__~~~~~~J~,~~~.~y________ 9. 

10. list complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) yea~: 

DATES EMPLOYER ADDRESS TITLE 
1998 Present Petty & Associates, Inc, Keller, TX Pres1dent 
1997 -1999 ? CMPA,Inc Grapev1ne, TX Pres1dent 
1992 - 1997 City of grapev1ne Grapev1ne, TX C1ty Manager 
1990 -1992 C1ty of grap~v~ne Grapevl.ne, 'rx AssJ.stant City Mdhagai 
1985 -1990 Cl.ty of Lubbock LUbbOck, IX Assistant Cd Che City 1·2alJayez 

11. Present employer may be contacted: @ No (Circle One) 

Former employers may be contacted: '8 No (Circle One) 

12. a) Have you ever been in a position which required a fidelity bond?....Jli:.u10"-_____ 
If any claims were made on the bond, give details: ____________________ 

b) Have you ever been denied an individual or position schedule fidelity bond, or 
had a bond cancelled or revoked? .....Nwo"-________.,..-------------- 
If yes, give details: ________________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or 
have held in the past. (State date license was issued, issuer of license, date 
terminated, reasons for termination): _____________________________ 

14. During the last ten (10) years, have you ever been refused a professional, 
occupational or vocational license by any public or govemmentallicensing agency or 
regulatory authority, or has such license held by you ever been suspended or 
revoked? No If yes, give details: ____' -----------------....,0"..,,0....1....7"1''"''7'--

68 RFA 701-01-004 
SAS·ASll 

http:Grapevl.ne


15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? ..,N""o____ 
If yes, give details: ______________________-,-_____ 

16. Have you ever been adjudged bankrupt? .lNi.cOl..-___________________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency?__N_O_________ 


If yes, give details: ______________________________..,...

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or in receivership, rehabilitation, liquidation or conservatorship? --"!N0lL-_______ 

19. Are you now, or have you been, within the past five years, a plaintiff or defendant in 
any lawsuit?No . If so, please furnish details: 

Dated and signed this ~ day of -=3i"'9.p"""~!.!...!.s..O..L.>.r-~......""'"--------- 
20 Of ,at ' 

I hereby certify under penalty of perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my :n~,,'ecj~_._? 

(SignatUTeOf~
State of Tug h 

County of To t..-.o.>-=* 


Personally appeared before me the above named \""~ed O. ~e\\,"" 

personally known to me, who, being duly sworn, deposes and says that he/~h\; executed 

the above instrument and that the statements and answers contained therein are true 

and correct to the best of hislher knowledge and belief. 


Subscribed and sworn to before me this _*=~'-.l-._____ day of 
::roo 'c G "'''-' ,20 0\ 

LORILHOiIAK 
MY COMMISSION EXI'IfIES 

1lay3,2004 

, ( Notary Public) 
(SEAL) My commission expires ~2'> 0 

~~.~,--
~ 0 ' 'i .; 

69 RFA 701-01-004 
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Attachment 17 


Organizational Chart 
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Westlake Academy 
Organizational Chart 

Westlake 
Academy 

Board of 
Trustees 

Executive 
Director 

BusinessPrincipal Manager 

PEIMSTeachers Staff Clerk 

Counselor 
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Attachment 18 


Letters of Credit I Private Sources of Funds 


The attached instrumentality resolution reflects financial commitment from the Town 

of Westlake. 
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A RESOLUTION ORDERING THE CREATION OF A NONPROFIT CORPORATION 
PURSUANT TO THE TEXAS NON-PROFIT CORPORATION ACT, APPROVING 
ARTICLES OF INCORPORATION AND BYLAWS FOR, AND APPOINTING THE 
INITIAL DIRECTORS OF, THE CORPORATION, APPOINTING CERTAIN 
CONSULTANTS, AND RESOLVING RELATED MATTERS 

WHEREAS, this Board of Aldermen (the "Board"), as the governing body of the Town of Westlake, 
Texas (the "Town"), hereby find that it is in the public interest that a non-profit corporation (the 
"Corporation") be created under the Texas Non-Profit Corporation Act (the "Act") to act on behalf of the 
Town as its duly constituted authority and instrumentality, within the meaning of the Internal Revenue 

Code of 1986, as amended, for the purpose of providing educational services and facilities; 


WHEREAS, the Act empowers, among other things, the Corporation to acquire a charter, pursuant to 
Chapter 12, Subchapter D of the Education Code (the "Education Code"), provide education services, and 
acquire, finance, and operate educational facilities and facilities related thereto, as contemplated by the 
Education Code andlor other law; 

WHEREAS, it is the intent of this Board that the Corporation shall have all powers authorized under the 
Act and other law to enable it to apply for and obtain a charter under the Education Code and provide 
education services and acquire, finance, and operate educational facilities and facilities related thereto, as 
contemplated by the Education Code, the Act, andlor other law; 

WHEREAS, the Act authorizes the Corporation to issue revenue bonds ("Bonds") andlor to enter into 
other obligations ("Obligations") that, among other things, will facilitate providing education services and 
facilities and facilities related thereto; . 

WHEREAS, no Bonds or Obligations of the Corporation will constitute obligations (whether special, 

general, or moral) of the Town; 


WHEREAS, the Act provides that the directors of the Corporation are to be appointed by the Board; 

WHEREAS, the Articles oflncorporation (the "Articles") of the Corporation shaII provide that no 
modification of the Articles or the Bylaws (the "Bylaws'') of the Corporation shall take effect unless 
approved by this Board; 

WHEREAS, this Board intends, by the adoption of this Resolution, to take.all action necessary to order the 
creation of the Corporation with all of the corporate powers and authority granted under the Act and other 
law; 

WHEREAS, the meeting at which this Resolution has been considered was open to the public as required 
by law, and public notice of the time, place, and subject of the meeting has been given in accordance with 
Chapter 551, Government Code; 

NOW, THEREFORE, BE IT RESOLYED BY THE BOARD OF ALDERMEN OF THE TOWN OF 

WESTLAKE, TEXAS; 


SECTION 1. The findings and declarations contained in the preamble of this Resolution are hereby 

incorporated as part of this Resolution. 


00182 
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SECTION 2. This Board hereby finds and determines that it is in the best interest o[the Town and its 
inhabitants that the Corporation, to be named as specified in the Articles, be created pursuant to the Act to 
act on behalf of the Town as its duly constituted authority and instrumentality for the purposes and with 
the powers and authority prescribed by the Act and other law. 

SECTION 3. This Board hereby orders the creation of the Corporation and approves the Articles in 
substantially the form attached to this Resolution as an exhibit, and hereby authorizes the incorporators of 
the Corporation (as identified in such Articles) to file the Articles with the Secretary of State in accordance 
with 
law. In the event that the name for the Corporation specified in the Articles is not available, the 
incorporators are hereby authorized to change the Corporation's name in the Articles without the further 
approval of the Town. 

SECTION 4. This Board hereby appoints the persons identified in the Articles to serve as the initial 
members of the board of directors of the Corporation. 

SECTION 5. This Board hereby approves the initial Bylaws of the Corporation in substantially the fonn 
attached to this Resolution as an exhibit. 

SECTION 6. It is intended that the Corporation be a duly constituted authority and instrumentality of the 
Town within the meaning ofregulations andlor revenue rulings ofthe Treasury Department andlor the 
Internal Revenue Service of the United States promulgated under Section 115 of the Internal Revenue 
Code of 1986. 

SECTION 7. With respect to the Town and its instrumentalities, the Board of Aldermen hereby appoints 
Larry Williamson as financial advisor, Thomas Allen Moon as finance counsel, and lenkens & Gilchrist, 
P. C. as special finance counsel. 

SECTION 8. This Resolution shall take effect immediately upon its adoption. 

lAM 112012001 "I 



PASSED AND APPROVED ON THIS 12TH DAY OF FEBRUARY, 2001. 


ATTEST: 


diItg CrossWY:w;n Secretary 

~ ~/ 
TrentPetty,fY er 

L. 

APPROVED AS TO F~.... 

~ 

A-g2a.. 
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Start-up Budget 
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Page 1 

Startup Budget for Westlake Academy 2001-2002 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year $0 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

5700 
5800 
5900 
7900 

$0 $0 

$150,000 
$0 
$0 
$0 

$150,000 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6~00 

6500 

$100,000 
$50,000 

$0 
$0 
$0 

Total Estimated Expenses $0 $0 $150,000 

Gains 
Losses 

7950 
8950 

$0 
$0 

Change in Net Assets $0 $0 $0 

Net Assets at End of Year $0 $0 $0 

f ') 

Texas Education Agency June 96 
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Three-year Budget 




Charter School Westlake Academy Page 1 

For the Fiscal Year Ended August 31, Year 1 

Charter School BudgetCrtegories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year $0 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

5700 
5800 
5900 

$0 $0 

$140,000 
$1,613,935 

$40,000 
$0 

$1,793,935 

Estimated Expenses: 
Payroll Costs 
Professional and-Contracted Sel'lice~ 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400
6500 -

$1,130,000 
$412,000 
$180,500 

$32,000 
$0 

Total Estimated Expenses $0 $0 $1,754,500 

Gains 
Losses 

7950 
8950 

$39,435 
$0 

Change in Net Assets $0 $0 $39,435 

Net Assets at End of Year $0 $0 $39
1
435 

Texas Education Agency June 99 10fYI 



Charter School Westlake Academy Page 2 
For the Fiscal Year Ended August 31, Year 1 

Charter School Budget Categories (Continued) . 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instruction 11 
Payroll Costs 6.100 $945,000 
Professional and Contracted Service! 6200 $10,000 
Supplies and Materials . 6300 $120,000 
Other Operating Costs 6400 $20,000 
Debt Expense 6500 $0 

Total Instruction $0 $1,095,000 

Instructional Resources and 12 
Media Services 

Payroll Costs 6100 $25,000 
Professional and-COAtracted Service! ·6200 ~ $4,000 
Supplies and Materials· 6300 I $40,000 
Other Operating Costs 6400 $1,000 
Debt Expense 6500 $0I 

Total Instructional Resources and. $0 $0 $70,000 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 6100 $0 
Professional-and Contracted SeMc:e! 6200 $15,000 
Supplies and Materials . 6300 $3,000 
Other OperatingCosts· 6400· $6,000 
Debt Expense 6500 $0I 

Tolal Curriculum. aruUnstructiaoaJ Staff . $Q $0 $24,000 
Development 

Q~1~9 

Texas Education Agency June 99 20fVI 
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Charter School Westlake Academy Page 3 

For the Rscal Year Efld.ed August 31 i Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instructional Leadership: 
Payroll Costs 

21 

Professional andContracted Service! 
Supplies and Materials 
Other Operating ·Costs 
Debt Interest 

Total Instructional Leadership 

School Leadership.: 23 
PaycoU Costs 
Professional·and Contracted Service! 
Supplies and- Materials 
Other Operating. Costs 
Debt Interest 

Total School Leadership 

6100 
6200 
6300 
6400 
6500 

.6.100. 
6200 
6300· 
6400 
6500 

.$0 

$0 

$0 

$0 

$20,000 
$6,000 
$1,500 
$1,000 

$0 

$28,500 

$85,000 
$3,000 
$4,000 
$3,000 

$0 

$95,000 

Guidance, Counseling and 
Evaluation Services 3.t 

P~roll Costs 
Professional and Contracted Service! 
Supplies and Materials . 
Other Operating Costs 
Debt.lnterest 

Total Guidance, Counseling and. 
Evaluation Services 

.6tOO 
6200·· 
6300 
6400 
6500 

$0 $0 

$55,000 
$4;000 

$12,000 
$1,000 

$0 

$72,000 

Texas Education AgellC)I June..99 3.01 III 
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Charter School Westlake Academy Page 4 

For the Fiscal Year End.ed-August 31, Year 1 

Charter School Budget CategOl ies (Continued} 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code. Net Assets Net Assets 

Social Work ServiCes: 
PayroU Costs 

32 

Professional and· Contracted SeNice! 
Supplies and Materials 
other Operating Costs. 
DeblExpense 

6100. 
6200 
6300 
6400' 
6500 

Total Social Work Services 

Health Services: 33 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6tOO 
6200 
6300 
6400 
6500 

Total Health. Senliees. 

Student Transportation 34 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

$0 
$20,000 

$0 
$0 
$0 

$0 $0 $20,000 


Payroll Costs 6.100 I $0 
. Professional and Contracted SeNice! 6200 I $0 
Supplies and·Materials $0

6300 II
Other Operating Costs 6400 $0 

. Debt Expense 6500 $0 

T atal. Student "transportation $0 $0 $0 

Texas Education Agency June 99 4 of VI 



Charter School Westlake Academy Page 5 

For the Fiscal Year End~d August 31, . Year 1 

Charter School Butlget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted· Total 

Code Code Net Assets.· Net. Assets 

Food Services: 35 
Payroll Costs 6100 $0 
Professional and Contracted Servicel 6200 $140,000 
Supplies and Materials 6300 SO 
Other Operating Costs 6400 SO 
Debt Expense 6500 $0 

Total Food.Services $0 $0 $140,000 

Cocurricular/Extracurricular 36 
Activities: 

Payroll Costs .6100 $0 
Professional.and Contracted Servicel. 6200 $0 
Supplies aFld Materials 6300 SO 
Other Operating Costs 6400 $0 
DebtExpense 6500 $0 

Total Cocurricular/Extracurricular SO $0 $0 
Activities: 

General Administration: 41 

Payroll Costs .61.00 ! $0 
Professional and. Contracted Service! . 6200. , $30,000 
Supplies and Materials $0 
Other Operating Costs $0 
Debt Expense $0:E I 

, 

Total General Administration $0 . $0 $30,000 

Texas Education Agency June 99 50fVI 
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Charter School Westlake Academy Page 6 

For the Fiscal YearEn~ August 31, Year 1 

ChClrter School BudgetCategorles (Continued) 

Temporarily 
Function Object Unresmcted Restricted Total 

Code Code Net Assets Ne1Assets 

Plant Maintenance and 
Opera tions: 

Payroll Costs 
51 

Professional and ConlractedService! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Plant Maintenance 
and Operations 

Security an~ Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted ·Service! 
Supplies and MaterialS 
Other Operating .Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

TotaL Security and Monitoring 
Services: 

Data Processing Services: 53 

PayroU Costs 
Professional and Contracted Service! 
Supplies and' Materials 
Other Operating Costs 
Debt Expense 

6100 
6200· 
6300 
6400 
6500 

Total Data Processing Services 

$0 
$150,000 

$0 
$0 
$0 

$0 $0 $150,000 

$0 
$15,000 

$0 
$0 
$0 

$0 $0 $15,000 

$0 
$15,000 

$0 
$0 
$0 

$0 $0 $15,000 


~0193 
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Charter School Westlake Academy Page 7 

For the Fiscal Year Endj;ld August 31, Year 1 

Charter School Budget Categories (Con1inued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Community Servic.es: 61 
Payroll Casts 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating. Costs 
Debt Expense 

Total Community Services 

6100 
6200 
6300 
6400 
6500 

$0 $0 

$0 
$0 
$0 
$0 
$0 

$0 

Fund Raising: 81 
Payroll Costs 
Professional and. Contracted Service!· 
Supplies and Materials 
Other Operating Casts 
Debt Expense 

Total Fund Raising 

6100 
6200 
-6300 
6400 
6500 

$0 $0 

$0 
$0 
$0 
$0 
$0 

$0 

tlOJ9.t 
Texas Education Agency June 99 7 of VI 
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Charter School Westlake Academy Page 1 

For the Fiscal Year Ended August 31, Year 2 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets NelAssets 

Net Assets at Beginning of Year $39,435 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources. 
Other Sources 

Total.Estimated Revenues $0 $0 

$210,000 
$2,420,903 

$40,000 
$0 

$2,670,903 

Estimated Expenses: 
PayroU Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6-300 
6400· 
6500 

$1,710,000 
$592,000 
$208,000 

$74,000 
$0 

Total Estimated ExpeRses $0 $0 $2,584,000 

Gains 
Losses 

7950 
8950 

$86,903 
$0 

Change in Net Assets $0 $0 $86,903 

Net Assets at End of Year $0 $0 
( 

$126,338 
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Charter School Westlake Academy Page 2 

For the Fiscal Year Endoed August.31. . Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Oblect Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instruction 11 
Payroll Costs 
Professional and Contracted Servicel . 
Supplies and Materials 
Other Operating Costs 
DebtExpen$e 

6100 
6200. 
6300 
6400 
6500 

$1,517,000 
$30,000 

$-120,000 
$-45,000 

$0 

Total Instruction $0 $0 $1,712,000 

Instructional Resources and 
Media Services 

12 

Payroll Costs 
Professional and Contr-actedServicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

$27,000 
$6,000 

$60,000 
$1,000 

$0 

Total Instructional Resources and 
Media Services 

$0 $0 $94,000 

Curriculum Development 
and Instructional Staff 13 
~ve'opment 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials . 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

$0 
$20,000 

$3,000 
$23,000 

$0 

Total. Curriculum andlnstructionaJ .Staff 
Development 

$0 $0 $46,000 

Texas Education Agency June 99 90fVI 
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Charter School Westlake Academy Page 3 

For the Fiscal Year Ended August 31, Year 2 

Charter School Budget Categories (Continued) 

. Temporarily 
Function Object Unrestricted Restricted . Total 

Code COde NetAssets. NetAssets 

Instructional Leadership: 21 
Payroll Costs 6100 $21,000 
Professional and ·Contracted.Service! 6200 $6,000 
Supp~e$ and Materials 6300 $2,000 . 
Other Operating Costs 6400 $1,000 
Debt Interest 6500 $0 

Total Instructional Leadership $0 $0 $30,000 

School Leadership: 23 
Payroll Costs 6100 $88,000 
Professional and Contracted Service~- 6200 . $4,000 
Supplies and Materials . 6300 $5,000 
Other Operating Costs 6400 $3,000 
Debt Interest 6500 $0 

Total School Leadership $0 $0 $100,000 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 6100 $57,000 
Professional andCOntraded Service!. 6200- $6,000 . 
Supplies and Materials - 6300 $18,000 
Other Operating Costs 6400 $1,000 
Debt Interest 6500 $0 

Total Guidance.CounseUng and. $0 $0. $82,000 
Evaluation Services 

Texas Education Agency June 99 to of VI 
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Charter School Westlake Academy Page 4 

For the Fiscal Year End~d August 31, Year- 2 

Charter School8udgetCategories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net-Assets 

Social Work Services: 32 
Payroll Costs 
Professional and Contracted. Service! . 
Supplies and Materia15 
Other Operating Costs 
Debt Expense 

Total Social Work Services 

Health Services: 33 
PayroU Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Health Services 

Student Tram'portation 34 

Payroll Costs 
Professional and Contracted Service! . 
Supplies and Materials 
Other Operating Costs· 
Debt Expense 

Total Student Transportation 

6100 
6200 
6300 
6400 
6500 

6too 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

$0 
$30,000 

$0 
$0 
$0 

$0 $0 $30,000 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 
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Charter School Westlake Academy PageS 

For the Fisca~ Year En(jed August 31, Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Food Services: 35 
Payroll Costs 
Professional and Contracted Sel'llice! 
Supplies and Materials· 
OtherOperating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Food Services 

Cocurricular/Extracurricular 36 
Activities: 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials . 
Other Operating Costs 
Debl Expense 

6100 
6200 
6300 
6400 
6500 

Total Cocurricular/Extracurricular 
Activities: 

General Administration: 41 

$0 
$210,000 

$0 
$0 
$0 

$0 $0 $210,000 

$0 
$0 
$0 
$0 
$0 

$0 $0 


Payroll Costs 6100 $0 
Professional and Contracted Service! 6200 $40,000I 
Supplies and Materials 6300 $0 
Other Operating Costs 6400 $0)Debt Expense 6500 $0 

Total General Administration $0 $0 . $40,000 

00183 
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Charter School Westlake Academy Page 6 

For the Rscal Year End~d August 31, Year 2· 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

CadI: Code blet-AsseJs . NetAs.sets 

Plant Maintenance and 
Opera tions.: 51 

Payroll Costs 
Professional and Contracted Services 
Supplies and Materials . 
Other Operating Costs 
Debt Expense 

Total Plant Maintenance 
and Operations· 

Security and Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Service~ 
SuppHes and Materials 
Other Operating Costs 
Debt Expense 

Total Security and Monitoring 
Services: 

6100 
6200 
6300 
6400 
SSDO 

6100 
6200 
6300 
6400 
6500 

$0 

$0 

$0 

$0 

$0 
$200,000 

$0 
$0 
$0 

$200,000 

$0 
$20,000 

$0 
$0 
$0 

$20,000 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service! 
SuppHes and Materials 
Other Operating Costs 
Debt Expense 

Total Data Processing Services 

6100 
6200 
6300 
6400 
6500 

$0 $0 

$0 
$20,000 

$0 
$0 
$0 

$20,000 

Texes Education Agency June 99 13 otVI 

~- \O~ 




Charter School Westlake Academy Page 7 

For the FiscalYear Ended August 31, Year 2 

Charter School Budget Categories (Continued) . 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets. Net Assets 

Community Services~ 61 
Payroll Costs 6100 $0 
Professional and Contraded.Servi~ 6200 $0 
Supplies and Materials 6300 $0 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Tota~CommunityServices . $0 $0 $0 

Fund Raising: 81 
Payroll Costs 6100 $0 
Professional and Contraded Service! . 6200 $0 
Supplies and Materials 6300 $0 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

To13l Fund Raising. $0 $0 $0 

Te>:as Education IvJency June 99 14 of VI 
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Charter School Westlake Academy Page 1 

For the Fiscal Year End~ Aug~st 31, Year 3 

Charter School Budget Categories 

Temporarily 
Object- Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year 

''. 

$126,338 

Estimated Revenues: 
local Sources 
State Sou rces 
Federal Sources 
Other Sources 

Total Estimated Revenues $0 $0 

$280,000 
$3,227,870 

$40,000 
$0 

$3,547,870 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted-Service! 
Supplies and Materials-
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

$2,355,000 
$753,500 
$291,500 

$96,000 
$0 

Total El>timated ExpenHs $0 $0 $3,496,000 

GaiM 
Losses 

7950 
8950 

$51,870 
$0 

Change in Net Al>sets $0 $0 $51,870 

Net Assets at End of"Year $0 $0 $178,208 

00202 
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Charter School Westlake Academy Page 2 
For the Fiscal Year· Ended August 31, Year 3 

Charter School Budget Categories (Continued) 

Function 
Code 

Object 
Coda 

Unrestricted 
NelAssets 

Temporarily 
Restricted 
Net Assets 

Total 

Instruction 11 
Payroll Costs 
Professional and. Contracted Servicef· 
Supplies and Materials . 
Other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and 12 
Media Services 

Payroll Costs 
Professional and Contracted Servicef 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and. 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

6100 
6200 
6300 
6400 . 

6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200· 
6300 
6400 
6500 

$2,145,000 
$40,000 

$180,000 
$75,000 

$0 

$0 $0 $2,440,000 

$30,000 
$8,000 

$75,000 
$2,000 

$0 

$0 $0 $115,000 

$0 
$20,000 

$4,000 
$14,000 

$0 

$0 $0 $38,000 


Texas Education Agency June 99 16 of VI 

0 .. , \ \ 



Charter School Westlake Academy Page 3 

For the Fiscal Year Ended August 31, Y-ear3 

Charter School- Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets. Net Assets 

Instructional. Leadership: 21 
Payroll Costs 
Professional ancl-Contracted.SeNice:· 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Totallnstructionat Leadership 

School Leadership:. 23 
Payroll Costs 
Professional and.Contracted Service: 
Supplies and Materials· 
Other Operating Costs 
Debt Interest 

Total School Leadership 

Guidance. Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional andContracted Servi~ 
SupPlies and Materials· 
Other Operating. Costs 
Debt Interest 

Total Guidance, Counseling and 
Evaluation Services 

6100 
6200. 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$22,000 
$7,500 
$2,500 
$1,000 

$0 

$0 $0 $33,000 

$92,000 
$5,000 
$6,000 
$3,000 

$0 

$0 $0 $106,000 

$66,000 
$8,000 

$24,000 
$1,000 

$0 

$0 $0 $99,000 
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Charter School Westlake Academy Page 4 

For the- Fiscal Year -Enqed August 31, Year 3 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code. Code. Net.Assets NetAs.sets 

SaciaI WadtServil:elc 32 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Social Work Services 

Health Services: 33 
PayroU Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Health.Services 

Student Transportation 34 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Tatal Student Transportation 

6100 
6200 
6300 
6400 
6500 

6tOO 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

$D $0 $0 

$0 
$40,000 

$0 
$0 
$0 

$0 $0 $40,000 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 
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Charter School Westlake Academy Page 5 

For the Fiscal Year Ended August 31, Year 3 

ChanerSchooIBudgetCamgories(Continued) 

Temporarily 
Function Object Unrestricmd Restricmd Total 

COde CocIe. NetAssets. l\Ie.t.Assets 

Food Services:. 
Payroll Costs 

35 

Professional and Contracted Serviee~ 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total.Food Services 

CocurricularlExtracurricular 36 
Activities; 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Exp.ense 

Total Cocurricular/Extracurricular 
Activities: 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 

$0 

$0. 

$0 

$0 
$280,000. 

$0 
$0 
$0 

$280,000. 

$0 
$0 
$0 
$0 
$0 

$0 

General Administration:. 41 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Gen&raI Administration· 

6100 
6200 
6300 
6400 

·6500 

$0 $0 

$0 
$45,000 

$0 
$0 
$0 

$45,000 

00206 

TelaIS E<lucation Agency June 99 19 of VI 



Charter School Westlake Academy Page 6 

For the Fiscal Year Ended August 31, Year 3. 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net.Assets 

Plant Maintenance and 
Operations: 

Payroll Costs 
51 

Professional and Contracted SeNice! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Plant Maintenance 
and Operations 

Security anti Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs . 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Security and Monitoring 
Services: 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Data Processing Services 

$0 
$250,000 

$0 
$0 
$0 

$0 $0 $250,000 

$0 
$25,000 

$0 
$0 
$0 

$0 $0 $25,000 

$0 
$25,000 

$0 
$0 
$0 

. $25,000 
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Charter School Westlake Academy Page 7 

For the Fiscal Year End~d August 31; Year 3 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code. Code NetAsse1s Net Assets 

Community Services: 61 
Payroll Costs 6100 
Professional and Contracted. Servicel· 6200 
Supplies and Materials 6300
Other Operating Costs 6400 
Debt Expense 6500 

Total Community Services 

Fund Raising: 81 
Payroll Costs 6100 
Professional and Contracted Servicel 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total.Fund Raising 

$0 
$0 
$0' 
$0 
$0 

$0 $0 $0 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 
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Cash-flow 
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Cash Flow Projection Worksheet Yr 1 
For the Fiscal Ye., Ended August 31s1. .:20=;00::2,-__ 

Name of Charter School Wesdake Academy 

Contact Person ""'=""~"=J"=d=.=h________ 

Telephone ,(9",7.:2),-,2~2==3--"91,,OO=---_____ 

Roun.,.'IaEvatl.............. 
Sopt 0<1 ... 

B~B.I.nce 

C••h IIIftows 
loc..lSowao. '25000 515000 115000 

SlateS~ 1248298 1124148 1124148 

FedI,.. SOIoW'CH $40000 

la_ 

Tol.1 Rec.loI. 1273.298 1139148 5179148 

C••h OulgDfl. 

"- $94187 '94167 594167 

S"",", 
Professlonlll......., IB.700 .. 100 58700 

••ot 

U,"'Io, 120000 5111000 ,,000 
Other S.rvb$ 128750 118750 $18750 

SUllO••• I3SIlOO '30000 ,30000 

Travel & Other

"" .."" "SIX] ".... 
PrlndpIl .Itd 
Interest for loans...".,. 
Finlndng 

Purch••eof_... 
F........._Und 
.nd 0Itwt CllJlllai 

""" 
Tot.1 C••h 
OIIIg•• 5191111. 5170117 ,,02.'" 
ERe••..........,., 
Ca.h Innow. 10 
C..hOUtgoes 
for 1M Month 182181 1130969 ,'7031 

EndIno a.lance 182,181 ISU12 18UO 

00< 

110000 

5124148 

1134148 

594 187 

IB.700 

112000 

513750 

520000 

" SIX] 

"51117 

("""~ 

151274 

J•• Fob Mo, AfN ..., Ju. Ju/ Aug 

51S 000 515000 I1Sooo I1S 000 $15000 

1124148 1124148 1124148 ...$124148 5124148 5124148 1124148 1124157 

$139148 5119148 $139148 $1391411 5139148 5124148 5124148 $124157 

S94167 $94 167 194187 194167 594167 $94167 $94167 594163 

511700 18700 58700 $8700 18700 ,2500 '2500 "700 

$15000 $15000 18000 IBOOO $14000 $3"'" $3000 513000 

$18750 118750 $18750 518150 $18750 $3750 $37S() 137'" 

115000 512500 $10000 '7500 55000 .,SOD ,2 SOO 5tO 500 

"$00 5250D 
" SIX] " SOO 

$2500 ,"00 '''00 ,.,.. 

1154117 "51617 1142117 $139817 $143111 'U)1417 "07417 113-4613 

",....., 512469 ts29119 ,,,em '" 96m 118131 $16,731 {,1Q 458 

.,. 30' 523,838 120,861 520,398 118,429 133,160 149891 539,435 

o 

N 

'""' 
.;;:, 

~ 

~ 

~ 

/fJ 

C 



Cash Flow Projection Worksheet Yr 2 

For (he Fiscal Year Ended August 31st, "2~O~03~___ 


Name or Charter School WIslllkl AcIIdemy
------:.---

Conlad Person "M,,':.:"""=""='h'-_______ 

TelephORe ,(9~n='22=~;.~'OO"________ 

"""""" ID IEMII 
wo. 

. ..pt 0., Nov 

eIG_Blllne. 
c •• ltltJllow' 

loc.l Souru. '32 500 $22 SOO 122.500 

Slate 5ouR:e. $201,7"2 1201742 12017"2 

Fide,., S~, $40000 

Lo... 

Totll AICtilpts 1234242 5224242 52&4 242 

C..hOutGo., 

p,,,,,, $1.Q &00 1142500 $142500 

So-. 
PIoIlulonel 
Slrvb, $20000 510000 110000 

Romu_. '" 000 123.000 112.000 

othet Sefvle.s 137834 1278)4 12183" 

S_u 135000 135000 135000 

~~!0tMI 05000 05000 05000 _... 
fflleresi fat loans ...""'" Flnlndrtg""..•.;.. 
PurdIe•• af ...........-.8u1d1ngs, bnd 

:...""'" ea.... 

Total CI,h 
QuI....... ,m334 S2,f333~ .",..,. 
Eadie 
ID-fIciency, 
Cish Inftows to 
Cllh OutgCles 
for the Month fS330i2 CII. Gal! 131,908 

EndIng a.lftc. 0,343 1$12,7<491 11'!1.1!59 

DK J.. 

'''' 000 

1201742 

1;221742 

J142500 

$10000 

"'.000 
125334 

$30000 

1MOO 

122">1 

"..... 
113.067 

Fob M" Ap' Moy Ju. Ju/ Aug 

122500 122500 
'" 500 

122 500 122500 

1201742 $201742 12017"2 n01742 1201742 $201742 1201742 1201741 

$224242 $2242"2 $224242 12242"2 $22 .. 242 S2017"2 $201742 5201741 

$142 !OO $142 SOO $H2.!iOO 1142500 $1..2500 $'''2500 $'42500 $142500 

$10000 510000 $10000 Ill) 000 $10000 S12000 112000 118000 

$18000 $18000 "'.000 "'.000 $15000 $4000 "000 I'S 000 

$27834 $27834 121834 127834 527834 $5334 $5334 $S32S 

$15000 $12500 110000 '7500 05'" '2500 '2500 518000 

.~OOO 15000 "000 "000 05000 ,,,,,,, 17500 114000 

12111334 $2'$ 834 1201334 1204 834 $205 334 $173834 _t173834 ,,,, .,. 

IS,Q08 58,"06 S1iS908 'Ifl,408 11890S 127 SOB 127,908 1$12,085' 

118.97S 121.383 $44291 $63.899 182,607 $110.515 5138.423 $126.338 

o 
o 
N 

I 
.... 


}) 

-
.... 




Cd Nov 

a..Blllna 
cash Inllowl 

Loc.I SotRI. 150000 '30000 .,. 000 

............ US8189 126!1tal 1268989 

F~""'ScMcu '<0000 ...... 
Totll Renlal. $318989 1298989 5338989 

ClshOuigoes 

~ ... "se Z50 "911250 "96 250-.Proteloll 
SIMee. 125000 "2815 "2675 

R,,,, 
Ulitll'-I 130000 '25000 115000 

Otl\lr SeIVlce. $57187 '37187 137167 

....no. '45000 $45000 '<0000 

TrlvellOlhllr 

"'~* 
......, .. 500 ,&500 

Prlndpll .nd 
In..... forL_ .... ""
~ 
_"or 
....pm.... 
F_ 
Building., Lend 
~0Ihet ClpItaI

".. 
Totll Cish 
OUtaOilI 1.359917 1322792 1307792 

Ellcel. 
(DeIfcflncy, 
Cash InrIowl to 
Cash OuI,"1 
for Ihrt Month <1<..92' 1$23,803 Ilt 191' 

ending Bllince $85 410 1151607 192 804 

Do, 

120000 

$268989 

$268989 

"96 250 

112675 

118000 

527187 

'30000 

....00 

1.290792 

111 803 

$91001 

J•• Fo. ..... A", M., Ju. Ju! A•• 

130000 $30000 .30000 .30 000 130000 

$26111189 $2611.1189 12S8989 S288989 $288989 -.!?8!1989 $288989 __ '--2:158991 

$298989 5298989 1298969 1298989 $296969 $268989 5268989 $268991 

SfM.25D 11£16250 nBe2SO SfBe 250 "962.50 $198 250 S1962Sl) $196250 

1;12815 $12815 i12875 "2815 ---1!2875 $15000 115000 $20000 

'22000 122000 115 000 115000 520000 15000 $Sooo 122000 

$37167 '37187 137181 137187 $37 167 $7167 $7187 $7183 

125000 .,.000 515000 .,5000 $10000 110000 110000 
"" 500 .. ,.. 18500 .."" "'00 18500 .. 500 $8500 118000 

1299 792 1294 792 1262792 S282792 S2B2 792 $241917 $241917 1287913 

"003 14,197 116197 $16,197 $16,197 127072 $27,072 I"','~ 
190 198 '94395 1110592 11215,789 $'42,988 1170,058 1197 130 1178,206 

: 
~ 
~ 

.> 
~ 

J 

) 

Cash Flow Projection Worksheet Yr 3 

For the Fiscal Year Ended August 31st, -=2,,00=-4'-___ 


Name of Charter School Wesllake Ae.demr

----'----
Contael Person ~..."".....=Jud""'..'__________ 
Telephone ,('~72).:!,;2~2"~-='~'00,,,-_______ 

ROUIOdtcllo EWII 
~ -

) 

J 
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SECTION A 

I. PURCHASING 
II. REQUEST FOR REIMBURSEMENT 
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Section A 

1. PURCHASING 

Purchasjni Authority 

The employee must have verbal or written approval of the Superintendent, business manager, or 
campus principal before purchasing or charging supplies or materials. 

Purchase requisition procedures as outlined in this manual will be followed for all District 

purchases. 


Students are not allowed to purchase or charge items for the District. 


Purchase OrderslJ>urchase ReQyjsjtjons 


All purchases for which the District is responsible will be made through the following process: 


1. 	 Payments will be made through the business office by purchase order (Exhibit B) only. 

2. 	 Submit requests for supplies or materials on requisition forms (Exhibit A) to the campus 
principal or supervisor. These forms are available at each campus or through the business 
office. After approval, the requisition is to be forwarded to the business office for 
authorization and processing. 

3. 	 Requisitions must be filled out completely and must be coded for budgetary accmmt 
distribution. Signatures of the employee and campus principal or supervisor must appear at 
the bottom of the form. Information concerning whether the purchase order & requisition is 
to be mailed, faxed, or returned to the employee for phone ordering should also be included. 

Order Completjon 

The yellow copy of the requisition will be returned to the employee with the purchase order 
number recorded at the top. This copy should be retained by the employee until the order is 
complete. On completion of the order the yellow copy, with all packing slips attached and the 
completion date noted, will be forwarded to the business office for payment processing. 

Back Orders 

Sufficient time needs to be allowed for delivery of supplies or materials within the school year. 
The employee is responsible for notifying the vendor concerning back orders or reordering. 

Char~ Purchases 
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Periodically it is necessary to charge supplies or materials at local businesses. Verbal approval 
from the campus principal or supervisor must be obtained prior to any charge purchases being 
made. 

Receipts 

It is the responsibility of the employee to forward receipts for all charge purchases to the business 
office within 3 days. 

Payment Policy 

Payment procedures will be as follows: 

I. 	 Vendors will be paid for goods purchased by the District only after the business office has 
received a proper invoice, all pertinent receipts, and the yellow copy of the purchase 
requisition from the employee with the order completion date noted. 

2. 	 All payments will be approved by the Superintendent and/or business manager. 

3. 	 All payments will be submitted to the Board for final approval at the regular meeting on the 
second Tuesday of each month. Checks will be issued the next day. 

II. REQUEST FOR REIMBURSEMENT 

District purchases made by an employee with personal funds can be reimbursed through the 
following process: 

1. 	 Retain all receipts. 

2. 	 Obtain a reimbursement ofexpenditures fOtID (Exhibit C) from the business office. 

3. 	 Complete and return the reimbursement of expenditures fotID to the business office for 
approval along with all receipts. The request will not be processed without valid receipts. 

4. 	 The request will be processed for payment during the next accounts payable cycle. 
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SECTIONB 

I. EMPLOYEE TRAVEL 
ll. STUDENT TRAVEL 
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Section B 

I. EMPLOYEE TRAVEL 

Authorization 

District employees must obtain verbal approval from the Superintendent, campus principal, Or 
supervisor before travel arrangements are made. 

Travel Arran~ements 

. Employees may request the business office to make travel arrangements. All necessary 
information concerning the trip will be submitted to the business office with ample time for 
arrangements to be made. Travel arrangements may also be made by the employee. A credit 
card number can be obtained from the business office for use when making arrangements. The 
most economical means should always be taken into consideration when making any 
arrangements for which the District will be responsible. 

Arrangements for travel by school vehicle are to be made bye-mailing the maintenance 
department. Except in emergency situations, requests should be made at least 3 days prior to the 
trip. 

Travel Expenses 

Employees may request cash for travel expenses. Cash advance procedures are as follows: 

1. 	 Obtain a cash advance request form (Exhibit D) from the business office. 

2. 	 Completed form will be returned to the business office no later than 3 days prior to needed 
cash advance. 

3. 	 Obtain a cash advance verification form (Exhibit E) after remming from trip. 

4. 	 Completed form will be returned to the business office along with alI receipts and any cash 
remaining within 5 days upon returning from trip. Receipts must equal the amount of 
money spent. 

District credit cards can be issued to employees when cash is not preferred. Receipts for such 

expenses and credit cards will be turned in to the business office within 3 days upon returning 

from trip. 


Travel Reimbursement 

00223
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Travel expenses paid for by an employee with personal funds can be reimbursed by following 
these procedures: 

\. 	 Retain all receipts. 

2. 	 Obtain a reimbursement of expenses form (Exhibit C) from the business office. 

3. 	 Completed form along with valid receipts attached will be returned to the business office 
within 5 days upon returning from trip. The form will not be processed without receipts. 

4. 	 The reimbursement will be processed for payment during the next accounts payable cycle. 

II. STIJDENT TRAVEL 

Recommended student meal prices are $6.50 at the district level, $8.00 at the regional level, and 
$10.00 at the state level for each meal including tip. Meals for overnight trips may average this 
amount. Employees must obtain a purchase order (Exhibit B) from the business office for 
student meals for which the District is responsible. Requests must be made at least 3 days prior 
to trip. Employees will be responsible for selecting places to eat and determining if the 
establishment will accept a purchase order for payment. Receipts for student meals will be 
forwarded to the business office within 3 days upon returning from trip. 

All other questions concerning student travel are addressed in the Travel section. 
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SECTIONC 

I. FIXED ASSETS 
II. INVENTORY 
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Section C 

I. FIXED ASSETS 

A fixed asset is an item purchased by the District and will remain fixed in one location. These 
are items that will have a lifetime use of at least 5 years and value of$500.00 or more. Such 
items are desks, chairs, tables, computers, etc. 

All fixed assets purchased by the District are assigned an inventory number for tracing purposes. 
A black adhesive backed sticker, with the assigned inventory number indicated on it, is affixed to 
the item after payment has been made. In cases when it is not possible for the adhesive sticker to 
be affixed to the item, the assigned inventory number will be written on the item with a 
permanent marker, and kept on file by the fixed assets coordinator. 

II. INVENTORY 

Vlhen an item is moved from one location to another, an inventory receiptltransfer record form 
(Exhibit F) will be completed by the employee and returned to the fixed assets coordinator. 

If an item is damaged beyond repair or lost, an inventory removal form (Exhibit G) will be 
completed by the employee and returned along with the adhesive sticker, when available, to the 
fixed assets coordinator. 

An annual inventory of school property will be conducted each spring and District employees are 
responsible for verifying and accounting for all fixed assets assigned to the employee. 
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SECTIOND 

I. EQUIPMENT REPAIR 

II. WORK ORDERS 
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Section D 

I. EQUIPMENT REPAIRS 

All employees must have verbal or written approval of the Superintendent, business manager, or 
campus principal before any equipment is scheduled for repair. 

Employees will be responsible for selecting a vendor to repair the equipment and determining if 
the vendor will accept a purchase order for payment. The most economical means should always 
be taken into consideration when making repair arrangements for which the District will be 
responsible. 

II. WORK ORDERS 


Work order procedures will be as follows: 


1. 	 Submit a work order request (Exhibit H) to the Superintendent. These forms are available at 
each campus or through the administration office. After prioritizing, the request will be 
forwarded to the maintenance supervisor by the Superintendent. 

2. 	 On completion of the job, the work order, with the completion date noted, will be forwarded 
to the Superintendent by the maintenance supervisor for final approval. 

3. 	 The work order will be forwarded to the employee initiating the work order by the 
Superintendent for signature of approval. 

4. 	 The work order should be resubmitted until the work is satisfactory. 

6 	
00228 




SECTIONE 

1. PAYROLL PROCEDURES 
II. SUPPLE11ENTALPAY/OVERTIME 
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Section E 

1. PAYROLL PROCEDURES 

Check Issuance 

Payroll checks will be issued on the 25th of each month. Should this day fallon a weekend or 
during a school holiday, checks will be issued on Friday or the last day of school before the 
holiday. 

Payroll checks will be issued early only when an employee will be out of town on the scheduled 
pay date. Verbal approval will be given by the Superintendent and/or business manager. 

Payroll C'c!es 

The annual pay cycles will be as follows: 

Professional Personal 
12-month employees 
II-month employees 
10-month employees 

July I-June 30 
August I-July 31 
Sept. I-August 31 

Secretaries, Clerks, Aides 
12-month employees 
II-month employees 
10-month employees 

July I-June 30 
August I-July 31 
Sept. I-August 31 

Maintenance and Food Service 
12-month employees 
9- month employees 

Sept. I-August 31 
Sept. 1- May 31 

EnrOllment 

Enrollment for payroll deductions occurs during teacher inservice in August. 


Deduction CbaDl:es 


Payroll deduction change procedures will be as follows: 


I. Obtain a payroll deduction change form (Exhibit I) from the business office. 

2. Complete and return the payroll deduction change form to the business office by the first of 
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the month. This is necessary in order for the change to be effective for the current pay 
period. 

Deduction changes for the Winkler County Credit Union should be handled directly through that 
institution. 

Employee Tax InfonnatjoD 

Employees will complete a new W -4 during teacher inservice in August each year. This 
information may be updated as needed during the year by obtaining a new W-4 from the business 
office. The new fonn must be submitted to the business office by the 15th day of the month in 
order for the change to be effective for the current pay period. 

II. 	 SUPPLEMENTAL PA Y/OVERllME 

Sypplemental Pay/Oyertime 

Supplemental pay andlor overtime procedures will be as follows: 

1. 	 Obtain a supplemental pay request form or time card (Exhibit J & K) from the business 
office. 

2. 	 Complete and return the supplemental pay request form or time card to the business office. 
The request will not be processed without the signature of the campus principal or 
supervisor. 

3. 	 All requests for supplemental pay andlor overtime must be submitted to the business office 
by the 15th day of the month in order to receive payment during the current pay period. 
Should this day fallon a weekend, the employee will have until noon on the following 
Monday to submit the request. 
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SECTIONF 

I. LEAVES AND ABSENCES 
II. VACATION REGULATIONS 
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Section F 

1. LEAVES AND ABSENCES 

Pre-approved absence procedures will be as follows: 

1. 	 Obtain a pre-approved personal leave request form (Exhibit L) from the administration 
office, campus principal, or supervisor. 

2. 	 Complete and return the pre-approved personal leave request form to the campus principal 
or supervisor at least 3 days prior to date of request for approval. 

3. 	 Once approved, submit the pre-approved personal leave request form to the Superintendent 
for final approval. 

Procedures for absences not pre-approved will be as follows: 

1. 	 Notify the campus principal or supervisor by 7:00 a.m. on the day of absence so that 
arrangements for a substitute can be made, ifnecessary. 

2. 	 Obtain an absence from duty form (Exhibit M) from the administration office, campus 
principal or supervisor upon returning to work. 

3. 	 Complete and return the absence from duty form immediately to the campus principal or 
supervisor for approval. 

4. 	 Once approved, submit the absence from duty form to the Superintendent for final approval. 

11. VACATION REGULATIONS 

Vacalion Schedules 

All employees in positions requiring 12 months of service per year, who have one or more years 
of service with the District, shall be eligible for a paid vacation. 

The vacation schedule will be as follows: 

Years of Service Vacation 
1-5 2 weeks 
6-10 3 weeks 
11-19 4 weeks 
20 or more 5 weeks 
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vacatioD Reill1atjotis 


Vacation regulations will be as follows: 


1. 	 Vacation days are earned July 1 to June 30. 

2. 	 Ten carryover days are pennitted each year. All other vacation days not taken by June 30 
will be lost. 

3. 	 Vacation schedules must have prior approval and be placed on the calendar so that 
adequate staff is available to operate the District. 

4. 	 A formal request for vacation must be submitted to the Superintendent and/or supervisor on 
a District request for vacation form. 

Vacatjon Req.uests 


Vacation request procedures will be as follows: 


1. 	 Obtain a request for vacation form (Exhibit N) from the administration office or supervisor. 

2. 	 Complete and return the request for vacation form to the supervisor for approval. 

3. 	 Once approved, submit the request for vacation form to the Superintendent for final 
approval. 

A record ofaccrued leave benefits will be kept in the administration office. Current leave 
balances will be reported each month on employee's check stub. It is the responsibility of the 
employee to verify these balances each month for accuracy. 

00234 
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SECTIONG 

1. MISCELLANEOUS 
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Section G 

I. MISCELLANEOUS 

Mail Processini 

All parcels to be mailed must be separated into local and out of town stacks and delivered to the 
administration office by 2:30 p.m. each day for processing. Parcels delivered after tbat time will 
be mailed the following day. 

Faxini 

All items to be faxed are the responsibility of the employee. Employees may use the fax machine 
in the administration office during regular office hours. Students will not be allowed to fax items 
for the District or its employees. " 

SYPJ)ljes 

Miscellaneous supplies such as chalk, pens, pencils, file folders, tape, etc., can be obtained 
through the administration office. 

Insyrance Founs 

Insunmce claim forms can be obtained through the business office. 

In the event ofburglary, vandalism, or any activity that results in damaged or lost District 
property,employees shall report the incident to the campus principal or supervisor. The principal 
or supervisor shall notify the police and the Superintendent's office. The Superintendent and/or 
business manager shall notify the District's insurance claims handler of the damage or loss. 

Injury Repor!ini 

An employee injured on the job shall notify the campus principal or supervisor by the end of the 
work day. The injury shall be reported to the business manager within 3 days for the purpose of 
completing workers' compensation reports. The business manager will complete and ·sign the 
report and a copy of the report will be provided to the employee. An injury not considered minor 
by the campus principal or supervisor should be referred immediately to a doctor or medical 
facility. 

An employee absent from work due to an on the job injury, and receiving workers' compensation 
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benefits, must have· weekly contact with the campus principal or supervisor unless other 
arrangements are made. 

Periodically it is necessary for the heating or cooling system to be extended beyond normal 
school hours. 

Extended hour heating or cooling request procedures will be as follows: 

1. 	 Obtain a request for extended hours heating/cooling form (Exhibit 0) from the 
Superintendent's secretary in the administration office. 

2. 	 Completed form will be returned to the Superintendent's secretary no later than 3 days prior 
to date of request. Incomplete forms will be returned. 
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EXHIBITS 
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EXHIBITS 


A. REQUISmON 
B. PURCHASE ORDER 
C. REIMBURSEMENT OF EXPENDITURES 
D. CASH ADVANCE REQUEST 
E. CASH ADVANCE VERIFICATION 
F. INVENTORY RECEIPTfTRANSFER RECORD 
G. INVENTORY REMOVAL 
H. WORK ORDER REQUEST 
I. PAYROLL DEDUCTION CHANGE 
J. SUPPLEMENTAL PAY REQUEST 
K. TIMECARD 
L. PERSONAL LEAVE REQUEST 
M. ABSENCE FROM DUTY REPORT 
N. REQUEST FOR VACATION 
O. REQUEST FOR EXTENDED HOURS 
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PURCHASE REQUISITION 
(NOT TO BE USED I<S A SUBSTfTlfl'E FOR A PURCHASE ORDER) 

nlE REOUISITION M.JST BE COMPLETED SIGNED AND APPR:)VED PRIOR TO ISSUING A PURCHI<SE 0R:lER. 

PURCHASE ORDER ASSIGNED: 

RECO....ENDED SOURCE 	 IORGANIZATION TO RECEIVE GOODS 

NAaE: 	 . C ...".,US LOCATION: ROOM NO: 
AOORESS: 	 i SUBJECT/GRADE LEVEL: 
CITY: 	 STATE: ZIP: ! FI.H) CXXle: 

FON PACE !OUANITY CATALOG DESCRIPTION ICXl.CR 'UNIT: EA, UNIT PRICE 
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PURCHASE EXHIBIT B 
OIlDlll 19837 

. . .. . . '., ~ 

VENDOR NO. 
P. O. DATE 
DELMill BY 

V 
E 
N 
D 
o 
R 

•HT 
I 0 .. 

VENDOR NOTE 

TAX' 75-800-277-934 


THE SCHOOL DISTRICT ASSUMES NO LIABILITY FOR 

PURCHASES NOT INCLUDED ON THIS FORM. 


THE SCHOOL DISTRICT IS EXEMPT FROM THE TEXAS 

UMITED SALES. EXCIS£ AND USE TIU.. 


AEF£R TO THIS OIlOER NUMBER ON INVOICE. 


PART 1 - VENDOR 
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EXHIBIT C 

REIMBURSEMENT OF EXPENDITURES 

DATE:_______NAME:------------------
MEAL REIMBURSEMENT 

$______EMPLOYEE MEALS 

$______STIJDENT MEALS 

$,______TOTAL MEAL REIMBURSEMENT 

OTHER REIMBURSEMENT 


REGISTRAnON FEE $ 


PARKING, TAXI,ETC. $ 


SUPPLIES $ 


GAS $ 


MISCELLANEOUS $ 


$______TOTAL OlliER REIMBURSEMENT 

$,______TOTAL REIMBURSEMENT DUE 

REASON FOR EXPENDITURE _________________ 


EMPLOYEE SIGNATURE BUSINESS OFFICE APPROVAL 
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EXHIBIT D 


CASH ADVANCE REQUEST 


PAY TO:________ ACTIVITY: 


PLACE: 


DEPARTURE:_______ 


RETURN: 


MEALS 

EMPLOYEE MEALS _____ @$10.oo=$____ 

STUDENT MEALS@$6.50=$,____ 

____@$ 8.00=$____ 

_____ @$10.00=$_____ 

TOTAL ADYANCE REQUEST fOR MEALS $,_____ 

OJ}IER AnY ANCE REOUESTS 

$____'REGISTRATION FEE 

PAJUKING,TAJa,ETC. $,---- 

$_____MISCELLANEOUS 

TOTAL OTHER ADYANCE REQUESTS $_--

$_____TOTAL CASH ADYANCE REQUESTED 

SIGNAJURE OF EMPLOYEE BUSINESS OFFICE APPROVAL 

OiIJZ43 
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EXHIBIT E 


CASH ADV ANCE VERIFICATION 


NAME:____________ DATE:_______ 

MEAL EXPENDITURES 

$_____EMPLOYEE MEALS 

$_____STUDENT MEALS 

$_____TOTAL MEAL EXPENDITURES 

OUIER EXPENpITIJRES 

$,_____REGISTRATION FEE 

$,_____PARKING, TAXI, ETC. 

$_____MISCELLANEOUS 

$_____TOTAL OTHER EXPENDITURES 

$_____CASH ADVANCE RECEIVED 

TOTAL EXPENDITURES $_____ 

$_____TOTAL CASH RETURNED 

s~____TOTAL 

$_____DIFFERENCE DUE TO EMPLOYEE 

EMPLOYEE SIGNATURf BUSINESS OFFICE APPROVAt 
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EXHIBIT G 

INVENTORY REMOVAL 


MATERIALS AND EQUIPMENT STOLEN, DESTROYED, DAMAGED, OR LOST 


------------------------~--------------------------------------------------------------------_.. 

#OF 
ITEMS 

NAME AND 
DESCRIPTION 
OF ITEM 

STOLEN DESTROYED DAMAGED PURCH. 
PRICE & 
YEAR 

APPROVAL: 


EMPLOYEE SIGNATURE DATE 


SUPERVISOR SIGNATURE DATE 


FIXED ASSET COORDINATOR DATE 
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EXHIBIT H 

WORK ORDER REQUEST 

BUILDING & ROOM NO. DATE 

WORK NEEDED AS FOLLOWS: 

REPORTED BY:___________ 

APPROVAL: 

SUPERINTENDENT 

MAINTENANCE SUPERVISOR 

EMPLOYEE 

00247 
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I EXHIBIT 

PAYROLL DEDUCTION CHANGE FORM 

NAME:__________ DATE:______ 

Please stop the following payroll deductions effective this pay period. 

COMPANY AMOUNT 

COMPANY AMOUNT 

COMPANY AMOUNT 

COMPANY AMOUNT 

COMPANY AMOUNT 

EMPLOYEE SIGNATURE 

PRINT NAME 

SOCIAL SECURITY NUMBER 

BUSINESS OFFICE APPROVAL 
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EXHIBIT J 

SUPPLEMENTAL PAY REQUEST 

DATE REASON FOR REQUEST 

EMPLOYEE SIGNATURE SuPERVISOR SIGNATUR.E 



EXHIBIT K! 
....u.e "'NO .OCtAL .ce.
MU ...." 0'" ,,"",-0".' 

..' SUN. MON. TUES. WED. THURS. ,.RI. SAT.WIICK , TOTAL 
'N 'N 'N 'N IN 'N IN• I.GIN .... INO "R. .... .... .... j""S "R, .... NOU ••

OUT OUT OUT OUT OUT OUT OUT 

I 
--

I~"'''' ........... ..,.
... ---- ................. Do" Sipabn 
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EXHIBIT L 


PERSONAL LEAVE REQUEST 


NAME CAMPUS 

DATE OF REQUESTED LEAVE 

REASON FORABSENCE:,___________________________________ 

EMPLOYEE SIGNATURE DATE 

APPROVAL: 

CAMPUS PRINCIPAL OR SUPERVISOR 

SUPERlNTENDENT 

NAME OF SUBS1111JTE(s) _________________ 

00/5'- J. 
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EXHIBIT M 

ABSENCE FROM DUTY REPORT 

EMPLOYEE NAME CAMPUS 


CAUSE OF ABSENCE:__________________ 


DATE(s) OF ABSENCE:___________ 


NUMBER OF DAYS ABSENT:_________ 


EMPLOYEE SIGNATURE 


SIATEEERSQNALLEAVF DAYS STAIE SICK LEAVE DAYS 
NONDISCRETIONARY PERSONAL ILLNESS 
DISCRETIONARY ILLNESS OR DEATH 

IN IMMEDIATE 
FAMILY 
FAMILY EMERGENCY 
NATIJRAL DISASTER 

TOTAL DAYS TOTAL DAYS 

LOCAL LEAVE DA~S 
SICK LEAVE 
PERSONAL LEAVE 
OTHER 

TOTAL DAYS 

NAME OF SUBSTITUTE(s): DATES: 

DATES: 

SIGNATIJRE OF SUPERVISOR 

00.25;:: 
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EXHIBIT N 


REQUEST FOR VACATION 


I request that my vacation time be approved for the following dates: 

I understand that vacation time may not be taken until it is earned and only 10 days are 

cumulative from year to year. 

DATE CAMPUSEMPLOYEE SIGNATURE 

APPROVAL: 


SUPERINTENDENT OR SUPERVISOR DATE 
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Attachment 23 


Monthly Budget Status Report 




Westlake Academy 

Westlake Texas 


. 'Com bined Statement of Revenue, Expenditures 

and Changes in Fund Balance 


For Month Ended September, 2000 


General Operating Funds 

Code Description Amended Budget Actual Variance Percentage 

Revenues: 
5700 Local, Intennediate and Out-of-state $ $ S 0.00% 
5800 State Program Rewnues 0.00% 
5900 Federal Program Rewnues 0.00% 

Total Revenues $ $ $ 0.00% 

Expenditures: 
11 InsIruction $ $ $ 0.00% 
12 InstrucIlon Resources & Media Services 0.00% 
13 Curriculum & Instructional Stall Dewlapr 0.00% 
21 Instructional Leadership 0.00% 
23 School Leadership 0.00% 
31 Glidance & Counseling Services 0.00% 
32 Attendance 0.00% 
33 Health Services 0.00% 
34 Pupil Transportation 0.00% 
35 Food Services 0.00% 
36 Extracurricular ActivIties 0.00% 
41 General Administration 0.00% 
51 Maintenance & Operations 0.00% 
52 Secunty Services 0,00% 
53 Data Processing Senrice 0.00% 
61 Community Services 0.00% 
71 DebtSeMce 0.00% 
81 Facirrties Acquisition & Construction 0,00% 

Total Expenditures $ $ $ 0.00% 

Other SourceS/Uses: 
other Sources 
other Uses 

Total Other Sources/Uses 

$ 

$ 

$ 

$ 

$ 

$ 

0.00% 
0.00% 
0.00% 

Excess (Deficiency) of Re\leRues & Other Sources 
Over Expendttures & other Uses $ $ 

Estimated Beginning Fund Balance $ 

Estimated Ending Fund Balance $ $ 

002::-15. 
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Westlake Academy 

Charter Schools ~,? 

This contract is executed between the Texas State Board of Education (the "Board") and 
Westlake Academy ("Charter Holder") for an open-enrollment charter to operate a 
Texas public school. 

General 

1. 	 Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as provided by Subchapter D, 
Chapter 12, Texas Education Code (TEC), granted by this contract. 

"Charter Holder" means the sponsoring entity identified in the charter 
application. 

"Charter school" means the open-enrollment charter school. Charter Holder 
agrees to operate as provided in this contract. The charter school is a Texas 
public school and a charter school within the meaning of 20 U.S.C. §8066 . 

"Agency" means the Texas Education Agency. 

2. 	 The Charter. This contract grants to Charter Holder an open-enrollment charter under 
Subchapter D, Chapter 12, TEe. The terms of the charter include: (a) this contract; (b) 
applicable law; (c) Request for Application #701-01-004; (d) any condition, amendment, 
modification, revision or other change to the charter adopted or ratified by the Board; (e) 
all statements, assurances, commitments and representations made by Charter Holder in 
its application for charter, attachments or related documents, to the extent consistent with 
(a) through (d); and (f) assurance by Charter Holder, evidenced by execution of this 
contract, that no false information was submitted to the Agency or the Board by Charter 
Holder, its agents or employees in support of its application for charter. 

3. 	 Authority Granted by Charter. The charter authorizes Charter Holder to operate a charter 
school subject to the terms of the charter. Action inconsistent with the terms of the 
charter shall constitute a material violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, pledged or in any 
way alienated for the benefit of creditors or otherwise. Charter Holder may not delegate, 
assign, subcontract or otherwise alienate any of its rights or responsibilities under the 
charter. Any attempt to do so shall be null and void and of no force or effect; provided, 
however, that Charter Holder may contract at fair market value for services necessary to 
carry out policies adopted by Charter Holder or the governing body of the charter school. 
Charter Holder may not engage or modify the terms of the engagement of a private 
managemenf company without approval by the Board in accordance with Paragraph 7 of 
this contract. 
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5. 

6. 

7. 

8. 

9. 

10. 

11. 

Term of Charter. The charter shall be in effect from the date of execution through 
August 1, 2006, unless renewed or terminated. 

Renewal of Charter. On timely application by Charter Holder in a manner prescribed by 
the Board, the charter may be renewed for an additional period determined by the Board. 
The charter may be renewed only by written amendment approved by vote of the Board 
and properly executed by its chair. 

Revision by Agreement. The terms of the charter may be revised with the consent of 
Charter Holder by written amendment approved by vote of the Board. For purposes of 
this paragraph, the terms of the charter include, among other provisions, specifications 
concerning the school's governance structure, characteristics of the educational program 
to be offered, and the location, type and number of facilities at which the school will 
operate. The commissioner of education ("the commissioner") may revise the charter on 
a· provisional basis during an interim between Board meetings; however, such action 
shall expire unless ratified by the Board at its next regular meeting. Nothing in this 
paragr.aph limits the authority of the Board or the commissioner. to act in accordance with 
other provisions of this contract. 

Students 

Open Enrollment. Admission and enrollment of students shall be open to any person 
who resides within the geographic boundaries stated in the charter and who is eligible for 
admission based on lawful criteria identified in the charter. Total enrollment shall not 
exceed the maximum number of students approved by the State Board of Education. The 
charter school's admission policy shall prohibit discrimination on the basis of sex, 
national origin, ethoicity, religion, disability, academic or athletic ability, or the district 
the student would otherwise attend. Students who reside outside the geographic 
boundaries stated in the charter shall not be admitted to the charter school until all 
eligible applicants who reside within the boundaries have been enrolled. Students will 
be admitted on the basis of a lottery if more students apply for admission than can be 
accommodated. 

Public Education Grant Students. Charter Holder shall adopt an express policy 
providing for the admission of, and shall admit under such policy, students eligible for a 
public education grant, including those students who reside outside the geographic area 
identified in the charter application, under Subchapter G. Chapter 29, TEe. 

Non-discrimination. The charter school shall not discriminate against any student or 
employee on the basis of race, creed. sex, national origin, religion, disability or need for 
special education services. 

Non-religious instruction and affiliation. The charter school shall not conduct religious 
instruction. The charter school, the sponsoring entity, and any entity that owns or 
controls the sponsoring entitiy in whole or in part (including by the power to select 
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officers or directors) shall be nonsectarian In its programs, admissions policies, 
employment practices, and all other operations. 

12. 	 Children with Disabilities. The charter school is a "local educational agency" as defined 
by federal law. Charter Holder must comply with the Individuals with Disabilities 
Education Act (IDEA), 20 U.S.c. §1401, et seq., and implementing regulations; Section 
504 of the Rehabilitation Act of 1973 ("Section 504"),29 U.S.C.§794, and implementing 
regulations; Title IT of the Americans with Disabilities Act, 42 U.S.c. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; and the many 
court cases applying these laws. For example: 

(a) 	 Child Find. Charter Holder must adopt and implement policies and practices that 
affirmatively seek out, identify, locate, and evaluate children with disabilities enrolled in 
the charter school or contacting the charter school regarding enrollment, and must 
develop and implement a practical method to determine which children with disabilities 
are currently receiving needed special education and related services. For each eligible 
child, Charter Holder must develop and offer an individualized education plan 
appropriate to the needs of that student. 

,f 

(b) 	 Free Appropriate Public Education. Charter Holder must provide a free appropriate 
public education to all children including children with disabilities otherwise eligible to 
enroll in the charter school. If the program, staff or facilities of the charter school are not 
capable of meeting the needs of a particular child, Charter Holder must implement 
changes necessary to accommodate the child at the charter school. If reasonable 
accommodations would be insufficient to enable the child to benefit from the charter 
school's program, Charter Holder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charter Holder must continue to provide a free 
appropriate public education to a child with disabilities even after expelling or 
suspending the child for valid disciplinary reasons. This obligation to serve the child 
continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing education of 
children with disabilities will be monitored for compliance by the United States 
Department of Education, Office of Special Education Programs; the United States 
Department of Education, Office of Civil Rights; the Texas Education Agency; and 
others. This monitoring activity includes responding to complaints, random on-site 
inspections and other investigations by the enforcing agencies, and will result in 
corrective actions imposed on Charter Holder by these agencies for all discrepancies 
found. The charter school shall also be monitored for effectiveness and compliance in 
implementing all applicable federal programs. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws governing 
education of children with disabilities will, in addition, be subject to court supervision 
via litigation against Charter Holder brought by individuals affected by the actions of the 
charter school. The cost of this litigation can be substantial. 
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Notice: These are only a few of the charter school's legal responsibilities in this area, 
included here' for illustrative purposes only. 

13. 	 Student Performance and Accountability. Charter Holder shall satisfy Subchapters B, C, 
D, and G of Chapter 39 of the TEC, and related Agency rules, as well as the student 
performance accountability criteria stated in its application for charter. Charter Holder 
shall annually provide in a manner and form defined by the commissioner a written 
evaluation of the charter school's compliance with the statements, assurances, 
commitments and representations made by Charter Holder in its application for a charter, 
attachments, and related documents. 

14. 	 Criminal History. Charter Holder shall take prompt and appropriate measures if Charter 
Holder or the charter school, or any of their employees or agents, obtains information 
that an employee or volunteer of the ~harter school or an employee, officer, or board 
member of a management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the employee, 
volunteer, or management company at the school. Charter Holder further represents that 
the Board and the Agency shall be notified immediately of such information and the 
measures taken. 

15. 	 Reporting Child Abuse or Neglect. Charter Holder shall adopt and disseminate to all 
charter school staff and volunteers a policy governing child abuse reports required by 
Chapter 261, Texas Family Code. The policy shall require that employees, volunteers or 
agents of Charter Holder or the charter school report child abuse or neglect directly to an 
appropriate entity listed in Chapter 261, Texas Family Code. 

16. 	 Notice to District. Charter Holder shall notify the school district in which the student 
resides within three business days of any action expelling or withdrawing a student from 
the charter school. 

17. 	 School Year. Charter Holder shall adopt a school year with fixed beginning and ending 
dates. 

Financial Managment 

18. 	 Fiscal Year. Charter Holder shall adopt a fiscal year beginning September I and ending 
August 31. 

19. 	 Financial Accounting. Unless otherwise notified by the Agency, Charter Holder shall 
comply fully with generally accepted accounting principles ("GAAP") and the Financial 
Accountability System Resource Guide, Bulletin 679 or its successor ("Bulletin 679") 
published by the Agency in the management and operation of the charter school. Charter 
Holder shall also comply with the standards for financial management systems outlined 
in 34 CFR § 80.20. 

20. 	 Federal Withholding Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. f], [) 2 5 ~ 
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21. 	 Workers' Compensation. Charter Holder shall extend workers' compensation benefits to 

charter school employees by (I) becoming a self-insurer; (2) providing insurance under a 

workers' compensation insurance policy; or (3) entering into an agreement with other 

entities providing for self-insurance. 


22. 	 Annual Audit. Charter Holder shall at its own expense have the financial and 
programmatic operations of the charter school audited annually by a certified public 
accountant holding a permit from the Texas State Board of Public Accountancy. Charter 
Holder shall file a copy of the annual audit report, approved by Charter Holder, with the 
Agency not later than the 120th day after the end of the fiscal year for which the audit 
was made. The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by the charter 
school through PEWS. Financial statements in the audit must comply with Government 
Auditing Standards and the Office of Management and Budget Circular A-133. 

23. 	 Attendance Accounting. To the extent required by the commissioner, Charter Holder 
shall comply with the "Student Attendance Accounting Handbook" published by the 
Agency; provided, however, that Charter Holder shall report attendance data to the 
Agency at six-week intervals or as directed by the Agency. 

24. 	 Foundation School Program. Distribution of funds to the charter school under Section 
12.106, TEC, is contingent upon Charter Holder's compliance with the terms of the 
charter. Charter Holder is ineligible to receive Foundation School Program funds prior 
to execution of this contract by the Board. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, Charter Holder shall 
transmit to the Agency an amount equal to the requested refund. If Charter Holder fails 
to make the requested refund, the Agency may recover the overallocation by any means 
permitted by law, including but not limited to the process set forth in Section 42.258, 
TEe. 

25. 	 Tuition and Fees. Charter Holder shall not charge tuition and shall not charge a fee 
except that it may charge a fee listed in Subsection 11.158(a), TEe. 

26. 	 Assets of Charter. Charter Holder shall not apply, hold, credit, transfer or otherwise 
make use of funds, assets or resources of the charter school for any purpose other than 
operation of the charter school described in the charter. 

27. 	 Indebtedness of Charter. Charter Holder shall not incur a debt, secure an obligation, 
extend credit, or otherwise make use of the credit or assets of the charter school for any 
purpose other than operation of the charter school described in the charter. 

28. 	 Interested Transactions. All financial transactions between the charter school and (a) 
Charter Holder; (b) an officer, director, or employee of Charter Holder or of the charter 
school; or (c) a person or entity having partial or complete control over Charter Holder 
or the charter school shall be separately and clearly reflected in the accounting, auditing, 
budgeting, reporting, and record keeping systems of the charter school. Charter Holder 
shall not transfer any asset of the charter or incur any debt except in return for goods or 
services provided for the benefit of the charter school at fair market value. 
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29. Non-Charter Activities. 	 Charter Holder shall keep separate and distinct accounting, 
auditing, budgeting, reporting, and record keeping systems for the management and 
operation of the charter school. Any business activities of Charter Holder not directly 
related 10 the management and operation of the charter school shall be kept in separate 
and distinct accounting, auditing, budgeting, reporting, and record keeping systems from 
those reflecting activities under the charter. Any corruningling of charter and non-<:harter 
business in these systems shall be a material violation of the charter. 

Governance and Operations 

30. 	 Non-Profit Status. Charter Holder shall take and refrain from all acts necessary to be and 
remain in good standing as an organization exempt from taxation under Section 
501 (c)(3), Internal Revenue Code. If Charter Holder is incorporated, it shall in addition 
comply with all applicable laws governing its corporate status. Failure to comply with 
this paragraph is a material violation of the charter, and the Board may act on the 
violation even if the Internal Revenue Service, Secretary of State, or other body with 
jurisdiction has failed to act. 

31. 	 Records Retention and Management. Charter Holder shall implement a records 
management system that conforms to the system required of school districts under the 
Local Government Records Act, Section 201.001, et seq., Local Government Code, and 
rules adopted thereunder; provided, however, that records subject to audit shall be 
retained and available for audit for a period of not less than five (5) years from the latter 
of the date of termination or renewal of the charter. 

32. 	 PEIMS Reporting. Charter Holder shall report timely and accurate information to the 
Public Education Information Management System (PEIMS), as required by the 
corrunissioner. 

33. 	 Conflict of Interest. Charter Holder shall comply with any applicable prohibition, 
. restriction or requirement relating to conflicts of interest or fiduciary duties. 	If an officer 
or board member of Charter Holder or of the charter school has a substantial interest, 
within the meaning of Chapter 171, Local GQvernment Code, in a transaction, such 
interest shall be disclosed in public session at a duly called meeting of the governing 
body prior to any action on the transaction. 

34. 	 Disclosure of Campaign Contributions. Charter Holder shall adopt policies that will 
ensure compliance with the disclosure requirements of State Board of Education 
Operating Rule 4.3 or ils succeSSOf. 

35. 	 Indemnification. Charter Holder shall hold the Board and Agency harmless from and 
shall indemnify the Board and Agency against any and all claims, demands, and causes 
of action of whatever kind Of nature asserted by any third party and occurring or in any 
way incident to, arising out of, or in connection with wrongful acts of Charter Holder, its 
agents, employees, and subcontractors. 
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36. Failure to Operate. 	 Charter Holder shall operate the charter school for the full school 

term as described in the charter application in each year of the charter contract. Charter 

Holder may not suspend operation for longer than 21 days without a revision to its 

charter, adopted by the Board, stating that the charter school is dormant and setting forth 

the date on which operations shall resume and any applicable conditions. Charter Holder 

may not suspend operation of the school for a period of more than three days without 

mailing written notice to the parent or guardian of each student and to the Agency at 

least 14 days in advance of the suspension. Suspension of operations in violation of this 

paragraph shall constitute abandonment of this contract and of the charter. 


37. Charter School Facility. 	 Charter Holder shall have and maintain throughout the term of 
the charter a lease agreement, title or other legal instrument granting to Charter Holder 
the right to occupy and use one or more facilities suitable for use as the charter school 
facilities described by the charter. During any period of dormancy granted by the Board, 
this requirement may be waived by the Board. Facilities occupied and used as charter 
school facilities shall comply with all applicable laws, including, but not limited to, the 
Texas Architectural Barriers Act, Article 9102, Vernon's Texas Civil Statutes. The 
charter school shall not change location of its instructional facilities or administrative 
offices from those listed in the charter application or in a subsequent charter amendment 
without prior approval Board. When approved by the Board for a new location for an 
instructional facility, the charter Holder shall, prior to commencing school operations at 
that loacation, submit to the Charter Schools Division a certificate of occupancy or 
equivalent certificate for use of the facility at the new location as a public school, as 
required in the charter application. 

38. Access 	by the Handicapped. Facilities occupied and used by charter schools shall 
comply with the Americans with Disabilites Act (ADA) and the Americans with 
Disabilites Act Accessibility Guidelines; 28 CPR Part 35 (Nondiscrimination on the 
Basis of Disability in State and Local Government Services); the Uniform Federal 
Accessibility Standards required by the federal Architectural Barriers Act of 1968, as 
amended; and other applicable federal requirements. In addition, the charter Holder shall 
require the facility to comply with the Texas Accessibility Standards (TAS) of the Texas 
Architectural Barriers Act, Article 9201, Texas Civil Statutes, promUlgated by the Texas 
Department of Licensing and Regulation. The charter Holder shall be responsible for 
condUcting inspections to ensure compliance with these specifications. 

Enforcement 

39. 	 Agency Investigations. The commissioner may in his sound discretion direct the Agency 
to conduct investigations of the charter school to determine compliance with the tenns of 
the charter or as authorized in the Texas Education Code or other law. Charter Holder, 
its employees and agents shall fully cooperate with such investigations. Failure to timely 
comply with reasonable requests for access to sites, personnel, documents or things is a 
material violation of the charter. 
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40. 	 Commissioner Authority. The commissioner in his sole discretion may take any action 
authorized by Section 39.131, TEC , Chapter 29, TEC, or Chapter 42, TEC relating to 
the charter school. Such action is not "adverse action" as used in this contract. Charter 
Holder, its employees and agents shall fully cooperate with such actions. Failure to 
timely comply with any action authorized by Section 39.131, TEC or Chapter 29, TEC is 
a material violation of the charter. 

41. 	 Adverse Action. The Board in its sole discretion may modify, place on probation, 
revoke or deny timely renewal of the charter for cause ("adverse action"). Each of the 
following shall be cause for adverse action on the charter: (a) any material violation of 
the terms of the charter listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally 
accepted accounting standards of fiscal management; or (c) failure to comply with an 
applicable law or rule. 

This Agreement 

42. 	 Entire Agreement. This contract, including all referenced attachments and terms 
incorporated by reference, contains the entire agreement of the parties. All prior 
representations, understandings and discussions are merged into, superseded by and 
canceled by this contract. 

43. 	 Severability. If any provision of this contract is determined by a court or other tribunal 
to be unenforceable or invalid for any reason, the remainder of the contract shall remain 
in full force and effect, so as to give effect to the intent of the parties to the extent valid 
and enforceable. 

44. 	 Conditions of Contract. Execution of this contract by the Board is conditioned on full 
and timely compliance by Charter Holder with: (a) the terms, required assurances and 
conditions of Request for Application #701-01-004; (b) applicable law; and (c) all 
commitments and representations made in Charter Holder's application and any 
supporting documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

45. 	 No Waiver of Breach. No assent, express or implied, to any breach of any of the 
covenants or agreements herein shall waive any succeeding or other breach. 

46. 	 Venue. Any suit arising under this contract shall be brought in Travis County, Texas. 

47. 	 Governing Law. In any suit arising under this contract, Texas law shall apply. 

48. 	 Authority. By executing this contract, Charter Holder represents that it is an "eligible 
entity" within the meaning of Section 12.101 (a), TEC Charter Holder shall 
immediately notify the Board of any legal change in its status, which would disqualify it 
from holding the charter, of any violation of the terms and conditions of this contract, or 
of any change in the chief operating officer of the Charter Holder. Charter Holder 
further represents that the person signing this contract has been properly delegated 
authority to do so. 0 0 2 6 3 
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Entered into this _ day of January 2002. 

Texas State Board of Education

;:;!2 ole ).1/51° V 
,. Il.a,,, .y:M.,'--. . 


By Grace Shore, Chairman 


Charter Holder 

Scott Bradley 
Chairperson, Governing Board of Charter Holder 

0::->/ ::::>'0/5/c <
(signature/date) 

Trent Petty 
Chief Operating Officer of Charter School 
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Entered into this _ day of January 2002. 

Texas State Board of Education 

d~ ~J-1151°V 

By Grace Shore, Chairman 

Charter Holder 

~~ 
I~"" 

tiZ8/D2r. 

Scott Bradley 
Chairperson, Governing Board of Charter Holder 

_~_-6/.-c-'":-·····---__:::>_0/-/-5/o~ 
(signature/date) 

Trent Petty 
Chief Operating Officer of Charter School 
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Entered into this _ day of January 2002. 

Texas State Board ofEducation Charter Holder 

cJjlcL-r ~).Ii~IOV _~4yu/hif>" [/Z'/D'2
By Grace Shore, Cbaimlan'(SignatUl'eI<!A I 1 

S.cott Btadley
Chairperson, Governing Board of Charter Holder 

., .0d /'?jy/o-z.. 
. (Slgiiatmeldate) 

'Trent Petty
Chief Operating Officer of Charter School 
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Attachment 24 


Lease Agreement 


A lease agreement for facilities will be executed upon granting of the charter and the 
completion of the facilities. 

The Town of Westlake's commitment to providing facilities for Westlake Academy is 
reflected in the instrumentality resolution. 
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A RESOLUTION ORDERING TIlE CREATION OF A NONPROFIT CORPORATION 
PURSUANT TO THE TEXAS NON-PROFIT CORPORATION ACT, APPROVING 
ARTICLES OF INCORPORATION AND BYLAWS FOR, AND APPOINTING TIlE 
INITIAL DIRECTORS OF, THE CORPORATION, APPOINTING CERTAIN 
CONSULTANTS, AND RESOLVING RELATED MATTERS 

WHEREAS, this Board ofAldennen (the "Board"), as the governing body of the Town of Westlake, 
Texas (the "Town"), hereby find that it is in the public interest that a non-profit corporation (the 
"Corporation") be created under the Texas Non-Profit Corporation Act (the "Act'') to act on behalf of the 
Town as its duly constituted authority and instrumentality, within the meaning of the Internal Revenue 
Code of 1986, as amended, for the purpose of providing educational services and facilities; 

WHEREAS, the Act empowers, among other things, the Corporation to acquire a charter, pursuant to 
Chapter 12, SUbchapterD of the Education Code (the "Education Code"), provide education services, and 
acquire, finance, and operate educational facilities and facilities related thereto, as contemplated by the 
Education Code and/or other law; 

WHEREAS, it is the intent of this Board that the Corporation shall have all powers authorized under the 
Act and other law to enable it to apply for and obtain a charter under the Education Code and provide 
education services and acquire, finance, and operate educational facilities and facilities related thereto, as 
contemplated by the Education Code, the Act, and/or other law; 

WHEREAS, the Act authorizes the Corporation to issue revenue bonds ("Bonds") andlor to enter into 
other obligations ("Obligations") that, among other things, will facilitate providing education services and 
facilities and facilities related thereto; 

WHEREAS, no Bonds or Obligations of the Corporation will constitute obligations (whether special, 
general, or moral) of the Town; 

WHEREAS, the Act provides that the directors of the Corporation are to be appointed by the Board; 

WHEREAS, the Articles ofincorporation (the "Articles") of the Corporation shall provide that no 
modification of the Articles or the Bylaws (the "Bylaws") of the Corporation shall take effect unless 
approved by this Board; 

WHEREAS, this Board intends, by the adoption ofthis Resolution, to take all action necessary to order the 
creation of the Corporation with all of the corporate powers and authority granted under the Act and other 
law; 

WHEREAS, the meeting at which this Resolution has been considered was open to the public as required 
by law, and public notice of the time, place, and subject of the meeting has been given in accordance with 
Chapter SS 1, Government Code; 

NOW, TIlEREFORE, BE IT RESOLVED BY TIlE BOARD OF ALDERMEN OF TIlE TOWN OF 
WESTLAKE, TEXAS: 

SECTION I. The findings and declarations contained in the preamble of this Resolution are hereby 
incorporated as part of this Reso/ution. 
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SECTION 2. This Board hereby finds anddetennines that it is in the best interest of the Town and its 
inhabitants that the Corporation, to be named as specified in the Articles, be created pursuant to the Act to 
act on behalf ofthe Town as its duly constituted authority and instrumentality for the purposes and with 
the powers and authority prescribed by the Act and other law. 

SECTION 3. This Board hereby orders the creation of the Corporation and approves the Articles in 
substantially the fonn attached to this Resolution as an exhibit, and hereby authorizes the incorporators of 
the Corporation (as identified in such Articles) to file the Articles with the Secretary of State in accordance 
with 
law. In the event that the name for the Corporation specified in the Articles is not available, the 
incorporators are hereby authorized to change the Corporation's name in the Articles without the further 
approval of the Town. 

SECTION 4. This Board hereby appoints the persons identified in the Articles to serve as the initial 

members of the board ofdirectors of the Corporation. 


SECTION 5. This Board hereby approves the initial Bylaws of the Corporation in substantially the fonn 
attached to this Resolution as an exhibit. 

SECTION 6. It is intended that the Corporation be a duly constituted authority and instrumentality of the 
Town within the meaning of regulations and/or revenue rulings of the Treasury Department and/or the 
Internal Revenue Service of the United States promulgated under Section 115 of the Internal Revenue 
Code of ) 986. 

SECTION 7. With respect to the Town and its instrumentalities, the Board of Aldermen hereby appoints 
Larry Williamson as financial advisor, Thomas Allen Moon as finance counsel, and lenkens & Gilchrist, 
P. C. as special finance counsel. 

SECTION 8. This Resolution shall take effect immediately upon its adoption. 

TAM IJ2OI2OO1 ..,1 



PASSED AND APPROVED ON TInS 121H DAY OF FEBRUARY, 2001. 

ATIEST: 


APPROVED AS TO F~tva; 

~ 
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Attachment 25 


School Calendar 
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2002-2003 School Calendar 
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Attachment 26 


PEG Draft 




Peg Draft 

Westlake Academy will adhere to the guidelines for the admission of students 
eligible for a public education grant (PEG) as set forth in the Texas Education Code. 
Under the guidelines set forth in the Pubic Education grant program a parent of a 
student enrolled in any of the districts listed may make application to attend 
Westlake Academy during the school year. 

The charter school or public school chosen by a student's parents under this statue 
is entitled to accept or reject the application for the student to attend school in the 
charter school, but may not use criteria that discriminates on the basis of a student's 
race, ethnicity, academic achievement, athletic abilities, language proficiency, sex or 
socioeconomic status. Westlake Academy reserves the right to reject students 
based on criteria described within the charter application. 

A student enrolled in a school identified under the PEG program has the right to 
request a transfer to another school in hislher current district or in a charter school. 
Students seeking reenrollment in Westlake Academy shall follow the same 
procedures for enrollment as other applicants and will be considered on a first-come, 
first-served basis. When the capacity for the facility has been met, students will be 
placed on a waiting list and a lottery will be conducted for future openings. 

- ........... 
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Attachment 28 

Return Receipts 
For 

Statement of Impact 



~ 

WESTLAKE 


February 14,2001 

Keller ISD 
350 Keller Parkway 
Keller, Texas 76248-3447 

Dear Superintendent and President of the Board ofTrustees: 

This is to inform you that the Town of Westlake intends to submit an application to the 
State Board of Education for consideration for approval of an open enrollment charter 
school As part of the application process, entities applying for approval are required to 
notify any districts that are likely to be affected by the establishment or amendment of an 
open-enrollment charter school. 

Specifically, the guidelines approved by the State Board of Education require that the 
enclosed from, entitled Statement ofImpact, and copy of the application for the proposed 
open-enrollment charter school be sent to each district that may be affected. Information 
is required if the proposed open-enrollment charter may adversely impact a district 
fInancially, or if the proposed charter may impact the student enrollment of a district in a 
manner that impairs the district's ability to comply with a court order. The enclosed form 
may be completed by any district that may be affected, signed by the district's board 
president and superintendent, and returned to the Texas Education Agency, Document 
Control Center, Room 6-108, 1701 North Congress Avenue, Austin, TX 78701. It should 
be received DO later than April 20, 2001 fur the information to be considered by the State 
Board ofEducation. 

It is requested that you review the enclosed application, and complete the State ofImpact 
form, and submit it to the Texas Education Agency. If you have questions about the 
process for approval of open-enrollment charter schools, please contact the Division of 
Charter Schools at (512) 463-9575. Ifyou have questions about the enclosed application 
for approval of an open-enrollment charter school affecting your school district, please 
contact Trent Petty at 817-430-0941. 

Sincerely, 

%tt;~ 
Scott Bradley 
Mayor 

3 Village Circle • Suite 207 Solana • Westlake, Texas 76262 

Metro: 817430-0941 • Fax: 817 430-1812 • www.westlake-tx.org 
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Statement ofImpact 

Open-Enrollment Cbarter Scbool 


Purpose oftbis Corm: The sponsoring entity entered below is submitting an application to the State Board 
ofEducation for approval to operate or amend an open-enrollment charter school. The name and location of 
the proposed charter school is provided: 

Westlake Academy 
#3 Village Circle 
Suite 207 
Westlake, TX 76262 

In accordance with Texas Education Code, Section 12.110(d)(2), this form must be provided to any school 
district likely to be affected by the open-enrollment charter school. That school district may then submit this 
form to the State Board ofEducation information relating to any financial difficuhy that a loss in enro1hnent 
may have on the district, information pertaining to any impact on student enrolhnent that may impair a 
district's ability to comply with a court order affecting the district, and any other information it wishes to 
share with the board. For more detailed information about the proposed charter, contact the sponsoring 
entity indicated above. 

Note: under Texas Education Code 12.106, an approved open-enroihnent charter school is entitled to the 
distribution ofthe available school fund for a student attending the charter school to which the district in 
which the student resides-would be entitled. This would include any benefits and any transportation 
allotment for which the student is eligible under Chapter 42. An approved open-enrollment charter is also 
entitled to a portion of the tax revenue collected by the school district for maintenance and operation as 
provided in Texas Education Code 12.107. 

Instructions: Submit the completed form signed by the district superintendent and board president to: 
The Texas Education Agency 
Division ofCharter Schools 
170\ North Congress Avenue 
Austin, TX 78701 

The form sbould be received by the agency by April 20, 2001 for consideration by tbe State Board of 
Education with respect to approval ofthe proposed open-enrollment charter school. For information about 
the procedures for approval ofopen-enroihnent charter schools, please contact Division ofCharter Schools at 
(512) 463-9575. 

Dons 




5'AM1(LE 

Statement oflmpaet 


For Charter Application 


Name ofProposed Charter School: Westlake Acadeiny 

Check the appropriate response below: 

The proposed open emollment charter school is not expected to adversely impact the school 

district to a significant degree 


The proposed open-emollment charter school (amendment) is expected to impact the school 

district in the fo Ilowing manner: 

(Describe the impact in the space below and/or attach any supporting documentation.) 


(District Name) (County-District Identification Number) 


(District Address) 

(Signature ofBoard President) (Print Board President's Name) 

(Signature ofSuperintendent) (Print Superintendent's Name) 

(Date) (phone Number) 

0028D 
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Contingencies 
7nl Generation Charter App. Revie\v L~gJI ::'I::rvicr:s Division 

Charles :-'loody 

WESTLAKE CHARTER SCHOOL 

Evidence of Nonprofit Status: NIA. The charter holder will be the Town of Westlake. 
Governmental entities are eligible to hold charters pursuant to TEC § 12.I01(a)(4). 
Westlake has established a nonprofit corporation to act on its behalf in establishing and 
operating the Westlake Academy (Resolutions, Attachment I). The exemption of this 
corporation from federal income tax is a separate question, I but whether it is exempt or 
not, the State Board of Education still has statutory authority under the Education Code to 
grant a charter to the Town of Westlake. 

From TEA's standpoint, the nonprofit corporation will occupy basically the 
position of a school management board, with ultimate accountability for compliance with 
the charter resting with the Town of Westlake. The resolutions provide that no bonds or 
obligations of the nonprofit corporation constitute obligations of the Town of Westlake 
(Attachment I). If the corporation has authority under the Texas Non-Profit Corporation 
Act to issue revenue bonds that by their terms are payable only from revenues of the 
school, and that do not otherwise bind the Town of Westlake, the exercise of that 
authority presents no problem for TEA. However, the applicant should recognize that 
nothing in the Resolutions will keep the charter holder (Town of Westlake) from being 
obligated for ordinary debts of its charter school. The contract for charter, which will 
need to be signed by the Mayor on behalf of the Town of Westlake and not just by the 
board chair and CEO of the Westlake Academy Corporation, provides in part; 
"Charterholder may not delegate, assign, subcontract or otherwise alienate any of its 
rights or responsibilities under the charter." Therefore, for example: 

;.. 	 If an attendance audit reveals that Foundation School Program (FSP) funds 
have been overpaid to the school, and TEA needs to reclaim funds, the 
amount of the overpayment will be an obligation ofthe Town of Westlake; 

;.. 	 When the school contracts for educational materials or services, those debts 
will be obligations of the Town of Westlake; 

;.. 	 If the school fails to make the proper contributions to the Teacher Retirement 
System (TRS) for its employees, and TRS places a warrant hold on payments 
of state money to the charter holder, that warrant hold would include any 
amounts payable to the Town of Westlake, including FSP funds paid by TEA. 
The Town of Westlake will be the payee for FSP fund~ from TEA. 

Public Notice: OK (Attachments 7-9,11-12). 

Facilities: The exact location and nature of the proposed facilities are not described. 
The application says that facilities will be "innovatively cross-utilized" between the 
Westlake Academy and the Town of Westlake (p. 48). Does this mean that existing 

1 As an instrumentality of the To'Ml of Westlake, the corporation should be exempt from federal taxation 
under l.R.C. § 115 as long as it is serving an "essential governmental function." See. e.g., Rev. Rul. 77
261; PLR 200022028. 
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Contingencies
71h Generation Charter App. Review Legal Services Division 

Char1~s Mo~)Jy 

TOWN OF WES:rLAKE - p. 2 

municipal facilities will be made available to the school, or does it mean that school 
facilities constructed with state funds will be used more generally for municipal 
purposes? Note that newly enacted TEC § 12.128 provides that property purchased or 
leased with state funds "may be used only for a purpose for which a school district may 
use school district property." The reason for raising the question is that although the 
application says that "[tJhe Town of Westlake's resolution to provide space and facilities 
for Westlake Academy is in Attachment 24" (p. 48), in fact Attachment 24 authorizes the 
creation of a nonprofit corporation to issue revenue bonds that will help provide 
educational facilities "and facilities related thereto," but specifies that no such bonds or 
obligations will be obligations of the Town of Westlake. 

Geographic Boundaries: OK (p. 51 & Attachment 27). 

Impact Statement: OK (pp. 51-52 & Attachment 28). 

Admissions: The application describes a first-come, first-served system (pp. 86-87). 
Instead, to be consistent with federal guidelines and the charter contract, the school 
should designate an application period, and at the end of that period conduct a lottery of 
all applicants in any grade level for which applications exceed available space. Siblings 
of Westlake Academy students may be exempted from the lottery according to federal 
guidelines. 

Governance Structure: (pp. 15-19,89-91 & Attachments 2-3). We received bylaws but 
not articles of incorporation for the Westlake Academy Corporation. Also, the 
application on pages 18-19 describes the officer positions ofthe Westlake Academy 
Corporation but does not answer the other app lication prompts concerning the 
corporation's board of directors (the manner in which they are selected and removed 
from office, how vacancies on the board are filled, etc.). The bylaws included as 
Attachment 3 answer these questions to some extent. 
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Contingencies 
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"'1 

,. ,WESTLAKE ., ,, 

' .. ,-,-, , 

I\-hrgan:t E. Baker 
~,=rliOT COllll!id 

T)ivi,~ion Llf J.e-gal ::;ervif.:t:s 

nO I N. Congre:>!> Ave. 

Alt.slil1.. Texas 7~701·1494 


hnuary 16. 2002 

Dear Ms. Uukcr: 

I appreciate your ient!r or Jal11~r y 3. 2002 convt:)'inp.: tht: outstanding conditions to Cf,)[t)I,lctc the Tuwn of . 

Westlake"s Iq:al c(')1tiingencics. 

Per ),o{)r in~lruction!oi, 011 hchalf of the Town of We:o;dakt and the Uoard of Aldermen, 1 Wdot to (;QllVCY our 
undcr:sl,ulding 11mt fhe TUYlJ1 ofWt:~tlakc will hold \II~ C-hartcr awanJt'.ci hy lh~. State: Uoard ofEchlCiJliun. 

I have vcrifi~(1 that tht: mis!"'ing ~ge from ,he ArHdes of Im;:t)rroratio'~ for tho: Westlake Academy 
Corporation ha'l kt'n pmYlt.lro JI) you. 

1n adcJilinn, I n::(;eivccl a tdephnnl! vo~ce mL~sage from M~. Eartha Patrick a' TLiA telling liS thallbe TF.A 
staff has cleared wh~'1tever anounting cOlllinr,cncie::l IllUY hay!; existed. 

The TQwn ofWe5~lake j" cUITCllny in th~ archih!t::tulOll ~elc:r.;:tion pha:;t' (If the project. it is OUT under'ltundmg 
thal once the h:~al coT1tin~~ncic"i have been addresst'd ta TEA'~ sati~fac1ioJ1 that we may ex-pect ol.lr Chart('T 
contra!';\. Plcas\.' notify liS a~ ~nnn as pl..lssihlc if \Oie a.rc conrnscd abO\lt the m:"xt ~tC'p LUlhe process ~o Ih~ll 
WI: may n:m~:dy .any probJcm. .. iC1Ulterliawly. 

Sinct.:rc(y 

C-· ~--~-7---
Trent P&llt......... 

TOWll Manager 


3 Village Circle • SUite 207 Solana· Westlake. Texas 76262 

Metro: 817-430-0941 • Fax: 817-430-1812 • www.westlake-b<.org 
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Contingencies 

AUTOMATIC COVER SHEET 


DATE: JAN-18-02 12:40 PM 


TO •• 


FAX U: 15124753662 


FROM : TOWN OF WESTLAKE 


FAX U: 817 4301812 


~2 PAGES WERE SENT 

(INCLUDING THIS COVER SHEET) 



--

P.82B17 431211812JAN-15-02 02:58 pM TOWN OF WESTLAKE 

Contingencies 
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Contingencies 

-

STAT£ OF TEXAS 

COUNTY OF TARRANT 

I, the undersigned, a Notary Public ofthc State of Texas, ~ertify that on this 12'" day off'ebrllary, 
2001, personally appeared bcf()rc me SCOTT BRADLEY, FRED liELD, DOl'; REDDING, LARRY 
SPARROW, BUDDY BROWN, and BILL PREy who, being by me fll'St duly sworn, severally declared 
that they arc. the persons who signed the torcgolng documenl as incorporators and thal the statements 
tJl~rejIl contained aro true. 

IN WITNESS WHEREOF, I have hereunto set m)' hand and seal the dale and year above written, 

(SEAL] 

Ginger Crossw), 

My Commission Expire.: ____--'.L/_.l_'--'yc..;:O:...'iL-__________ 

-
i\RTICtES OF INCORPORATION _ Pogc 5 

287 



• • 
---------

P.01JAN-15-B2 02:49 PM TOWN OF WESTLAKE 817 4301812 

Contingencies 

~W-
Town of Westlake 
3 Village Circle, Ste. 207 
Westlake, TX 76262 
817-430-0941 

facsnnile transnrittal 

10: Fa.-w;; ---------------_._-_.
From: Oat~.---.----
.Re: 

cc: 

. '0 ·lJ~~~'.·. 0 For RC'.'icw 0 PI~" ComntCflf o Please R~pJy•.... 
,.\~·;:.~·.:·i:~~~:~~j·1~,,?::..y:_·________ 
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Contingencies 

TEXAS EDUCATION AGENCY 

170 I .'Jorth Congress Ave.* Austin. Texas 7870 1-14~-J. * SI2/..J.6J-973-1. * FAX: 512/403-9838 * http://www,tea,state.tx,llS 

Jim Nelson 
Commissioner of Educalinn 

January 3, 2002 

Mr. Trent Petty VIA FACSIMILE 
Town Manager, Town of Westlake 
3 Village Circle, Suite 207 
Westlake, TX 76262 
Fax (817) 430-1812 

Re: Legal Contingencies for Westlake Academy 

Dear Mr. Petty: 

I have reviewed your letter dated December 10, 2001, regarding the legal contingencies 
of which you were previously informed. There are two matters that must be addressed 
to resolve all legal contingencies. First, statements in your letter reflect that you are 
confused about the meaning of the terms "sponsoring entity" and "charter holder" and 
about the roles of the Town of Westlake and the Westlake Academy Corporation. 

Both "sponsoring entity" and "charter holder" refer to the entity that is eligible to receive a 
charter under Texas Education Code Chapter 12, Subchapter D (Le., a govemmental 
entity or a 501 (c)(3) nonprofit corporation). The application for charter school that was 
approved by the State Board of Education listed the Town of Westlake as the 
sponsoring entity for the proposed charter. Thus, the Town of Westlake. not the 
Westlake Academy Corporation, will be the entity that holds the charter, or the charter 
holder. From TEA's standpoint, the Westlake Academy Corporation is essentially a 
managing school board. Accordingly, the statements in your letter that the Westlake 
Academy Corporation "must be the charter holder" and "will operate the school 
completely" are incorrect. The Town of Westlake will be the charter holder and will be 
ultimately responsible for the operation of the charter school. The charter contract which 
will be entered into with the Town of Westlake will provide in part that the Town of 
Westlake, as the charter holder, "may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter." Please acknowledge that 
you understand the above-described issue. 

Second, please provide the missing page from the Articles of Incorporation for the 
Westlake Academy Corporation. Once these matters are resolved, I will notify the 
Charter School Division that all legal contingencies have been corrected. 

Please contact me at (512) 475-3432 if you have any additional questions. Thank you 
for your cooperation. 

Preparing Children, Promoting Excellence 
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Contingencies 

Sincerely, 

m~-ft~ 

Margaret E. Baker 
Senior Counsel 
Division of Legal Services 

c: 	 Mary Perry 
Ertha Patrick 
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TOPS • FORM 4005V UTl-IO IN U.S.A. 

291 




ContingenciesTransmission Report 

Date/Time 1 - 3-02; 10: 15AM 

Loc a I I D 512.. 463 8298 

LOCB I Name TEA LEGA~ SERVICES 
Company Logo FAX REPLY TO 512-475-3662 

Th s document was conf rmed 
(,educed samp I e and deta Is be low) 

Document Size Letter-S 

TEXAS EDUCATION AGENCY 
Dlvhllon of Lagal Services 

1701 North Congnlss Awnu,"" Suite 2·150 
A~Un, Texas 78701 

Facsimile TrarHlmtsaton Slmet 

NLo-nber otpages Including cover aheet..3..

From: MargEirat E. BAker 
Senior CounHI 

Fax: (512) 475-3682 

-z;;w,v or HiesrtItK Tel.; (512) "63-972Q 

F~ 8Ir'l3{J- /&2. 
Tel.: _________ 

Total Pages Scanned 

Contldantialitv Notillf! 
This fzw:.eimile transmission end Its accompanying doownents ma.y oGntain 
contld8ntlal Information that hi proteoted by state anellor federal law or 
attorney-cllent pMvllage. The information 18 Intended 0II1y for the use of 
tI1a Individuation or entity named abQ\IQ. If you are fH)t the intendgd 
recipient. you ..8 hareD)! noUfied that any disclosure, copying, 
d1sbibution, or lhe taking or any action in rellanc8 on the eonteht8 of this 
Information is. ~ prohlbrt.d. Ifyou have received thi. tJ"ana",,88Ion in 
error, please Immediately notit'y 115 by collect telephone call to arrange lOr 
the retum of the documents .. 

3 Tota I Pages ConT I r-med 3 

INO Doc Remote Station 

I , 574 918174301812, 

Sta r" t Time jDur-atlon Pages i,''''ode 

,  3-02;10: 13AMi l' 26" 3/ 31 EC 

comments Results 

CP 9600 

Notes 
EC: Error Corr-ect RE: Resend PO: Po' led by Remote MB: Rece j ve to Me I I box 
Be: SroOlcicast S~nd MP: Multi-Poi PG: Pol I ,ng a Remote PI , Power I nterrupt I on 
CP: Cemple1:ed RM: Receive to Memory DR: Document: Removed TM: Terminated by user 
HS: HOS't Scan HP: Host PI' I n t FO: Forced Output WT: we tlng TranSfer 
HF: Hos't Fax HR: Host Receive FM: Forward M" Ibex Doc. WS: Waltlrlg Send 

292 




Contingencies 

TEXAS EDUCATION AGENCY 
Division of Legal Services 


1701 North Congress Avenue, Suite 2-150 

Austin, Texas 78701 


Facsimile Transmission Sheet 

Number of pages including cover sheet 2

Fax: 817-'130-1$12. 
Tel.: ____________ 

From: Margaret E. Baker 
Senior Counsel 

Fax: (512) 475-3662 

Tel.: (512) 463-9720 

Confidentiality Notice 
This facsimile transmission and its accompanying documents may contain 
confidential information that is protected by state and/or federal law or 
attorney-client privilege. The information is intended only for the use of 
the individuation or entity named above. If you are not the intended 
recipient, you are hereby notified that any disclosure, copying, 
distribution, or the taking or any action in reliance on the contents of this 
information is strictly prohibited. If you have received this transmission in 
error, please immediately notify us by collect telephone call to arrange for 
the return of the documents. 
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Contingencies 

TEXAS EDUCATION AGENCY 
1701 North Congress Ave.* Austin, Texas 78701-1494 * 512/463-9734 * FAX: 512/463-9838 * http://www.tea.state.tx.us 

Q, [E;
i .: 'i 'C._Jim Nelson 

Commissioner of EducaLion iliff:
January 3, 2002 

I L--::--:-~\
Charier Schoo s 

Mr. Trent Petty VIA FACSIMILE 
Town Manager, Town of Westlake 
3 Village Circle, Suite 207 
Westlake, TX 76262 
Fax (817) 430-1812 

Re: Legal Contingencies for Westlake Academy 

Dear Mr. Petty: 

I have reviewed your letter dated December 10, 2001, regarding the legal contingencies 
of which you were previously informed. There are two matters that must be addressed 
to resolve all legal contingencies. First, statements in your letter reflect that you are 
confused about the meaning of the terms "sponsoring entity" and "charter holder" and 
about the roles of the Town of Westlake and the Westlake Academy Corporation. 

Both "sponsoring entity" and "charter holder" refer to the entity that is eligible to receive a 
charter under Texas Education Code Chapter 12, Subchapter D (i.e., a governmental 
entity or a 501 (c)(3) nonprofit corporation). The application for charter school that was 
approved by the State Board of Education listed the Town of Westlake as the 
sponsoring entity for the proposed charter. Thus, the Town of Westlake, not the 
Westlake Academy Corporation, will be the entity that holds the charter, or the charter 
holder. From TEA's standpoint, the Westlake Academy Corporation is essentially a 
managing school board. Accordingly, the statements in your letter that the Westlake 
Academy Corporation "must be the charter holder" and "will operate the school 
compleiely" are incorrect. The Town of Westlake will be the charter holder and will be 
ultimately responsible for the operation of the charter school. The charter contract which 
will be entered into with the Town of Westlake will provide in part that the Town of 
Westlake, as the charter holder, "may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter." Please acknowledge that 
you understand the above-described issue. 

Second, please provide the missing page from the Articles of Incorporation for the 
Westlake Academy Corporation. Once these matters are resolved, I will notify the 
Charter School Division that all legal contingencies have been corrected. 

Please contact me at (512) 475-3432 if you have any additional questions. Thank you 
for your cooperation. 
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Contingencies 

Sincerely, 

ff1~t~ 

Margaret E. Baker 
Senior Counsel 
Division of Legal Services 

c: 	 Mary Perry / 
Ertha Patrick 
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TEXAS EDUCATION AGENCY 

1701 North Congre~s Ave. *" Austin, Texa~ 78701-\494 *" 512/463-9734 "t FAX: 5 [21463-9838 * hup:Jlwww,tca.state,tx.us 

Jim Nelson 
Commissioner of Eduo..:aliull 

November 28, 2001 

Mr. Trent Petty VIA FACSIMILE 
Town Manager, Town of Westlake 
3 Village Circle, Suite 207 
Westlake, TX 76262 
Fax (817) 430-1812 

Re: Legal Contingencies for Westlake Academy 

Dear Mr. Petty: 

I have reviewed the information that you submitted addressing the legal contingencies of 
which you were previously informed. Though the information reflects that you have 
resolved most of the contingencies, there are several matters that must be corrected. 

Your letter states that the Town of Westlake will be responsible for the legal obligations 
of the charter school, including the obligation to payoff any revenue bonds that are sold. 
The three February 12, 2001 resolutions in Attachments 1 and 24, however, conflict with 
these statements in that they states as follows: "WHEREAS, no Bonds or Obligations of 
the Corporation will constitute obligations (whether special, general, or moral) of the 
Town." It would seem that formal action by the Board of Aldermen is needed to clarify 
the issue of the Town of Westlake's responsibility for the obligations of the corporation 
and the school. 

In addition, you provided a copy of Westlake Academy's Articles of Incorporation that 
consists of three pages but does not include any signatures. It appears that the last 
page of the document is missing. Please provide the missing page so that we will have 
a complete document. 

Finally, House Bill 6, which became effective on September 1, 2001, added 
requirements that all charters granted: (1) prohibit discrimination in admissions based 
on artistic ability and (2) specify the manner in which a school will distribute to parents 
information related to the qualificalionsJ6f each professional employee. (See Texas 
Education Code section 12.111(6), (111). Accordingly, you need to amend your 
application by providing an appropriate non-discrimination statement and a statement 
regarding how you will inform parents of each professional employee's qualifications. 

Once these matters are resolved, I will notify the Charter School Division that all legal 
contingencies have been corrected. Please contact me at (512) 475-3432 if you have 
any questions. 

Preparing Children, Promoting Excellence 
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Sincerely, 

ftl~t~ 

~ar~aret E. Baker 

emor Counsel 
DIvIsion of L egal Services 

c·. 	 Mary Perry 
Ertha Patrick 
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Loca I Name TEA LEGA~ SERVICES 
Compal'1'.} Logo FAX REPLY TO 5~2-475-3662 
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Document Size Letter-S 

TEXAS EDUCATION AGENCY 

Dlvtslon of t..eglll ServiCfllt 


1701 North Congress AIl'enIJI!I, Suite 2·150 

Austin, Toxas 78701 

Faesjmill!! Tl]II1Imissjon Shiet 

Number ofPQges I~crucllng cover sheet .3 

From; Margaret e. s.ker 
Senior Counsel 

fQ)C (512) 475~662 

Tet.: (512) 483-9720 
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T... ' ________ 
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the IndMduation or .nUty named' above. If you are not the Intended 
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distribution, or the taking r::r any scllon in reliance on the contents of this 
Intonnation is stiiotly protllblted. If you hava mcaNed th~ trnnorol11l681on In 
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TEXAS EDUCATION AGENCY 
Division of Legal Services 


1701 North Congress Avenue, Suite 2-150 

Austin, Texas 78701 


Facsimile Transmission Sheet 


Date: ~;4..:...=WtL.::::...~-- Number of pages including cover sheet .3 

To: /JfAGYJ1J1J6t7Te: From: Margaret E. Baker 
Senior Counsel 

Fax: (512) 475-3662 

Tel.: (512)463-9720 

Fax: 8/7-'130 -/8/2 

Tel.: ____________ 

Remarks: 
$:\Ves~E t<AIY£My 

Confidentiality Notice 
This facsimile transmission and its accompanying documents may contain 
confidential information that is protected by state and/or federal law or 
attorney-client privilege. The information is intended only for the use of 
the individuation or entity named above. If you are not the intended 
recipient, you are hereby notified that any disclosure, copying, 
distribution, or the taking or any action in reliance on the contents of this 
information is strictly prohibited. If you have received this transmission in 
error, please immediately notify us by collect telephone call to arrange for 
the return of the documents. . . 
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Date: /~-"FAX' . 

Number of pages tnc udmg cover sheet: --l 

To: 

!!1g (;g:-iu:~
ZtJWfi/NAA//:I.f7El(A, 
/t2wN'if Ule-r,tMC 

From: Office of Legal Service:! 

11/1!i6ARCT £.L~r-

Phone: 

Fax phone: gU-C!3.0 -/812 Phone: (512) 463-9720 

CC: Fax phone: (512) 475-3662 

REMARKS: 0 Urgent ~r your review 0 Reply ASAP 0 Please comment 

1&,: W€Sn.~~ Ac:.ADCY\\.( 

. 

. 
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TEXAS EDUCATION AGENCY 
1701 North Congress Ave.'" Austin, Texas 78701·1494" 512/463·9734 -/, FAX: 512/463·9838 -/, http://www.tea.state.tx.us 

Jim Nelson 
Commissioner of Education 

November 28, 2001 

Mr. Trent Petty 

Town Manager, Town of Westlake 

3 Village Circle, Suite 207 

Westlake, TX 76262 

Fax (817) 430-1812 


Re: Legal Contingencies for Westlake Academy 

Dear Mr. Petty: 

I have reviewed the information that you submitted addressing the legal contingencies of 
which you were previously informed. Though the information reflects that you have 
resolved most of the contingencies, there are several matters that must be corrected. 

Your letter states that the Town of Westlake will be responsible for the legal obligations 
of the charter school, including the obligation to payoff any revenue bonds that are sold. 
The three February 12, 2001 resolutions in Attachments 1 and 24, however, conflict with 
these statements in that they states as follows: "WHEREAS, no Bonds or Obligations of 
the Corporation will constitute obligations (whether special, general, or moral) of the 
Town." It would seem that formal action by the Board of Aldermen is needed to clarify 
the issue of the Town of Westlake's responsibility for the obligations of the corporation 
and the school. 

In addition, you provided a copy of Westlake Academy's Articles of Incorporation that 
consists of three pages but does not include any signatures. It appears that the last 
page of the document is missing. Please provide the missing page so that we will have 
a complete document. 

Finally, House Bill 6, which became effective on September 1, 2001, added 
requirements that all charters granted: (1) prohibit discrimination in admissions based 
on artistic ability and (2) specify the manner in which a school will distribute to parents 
information related to the qualifications of each professional employee. (See Texas 
Education Code section 12.111(6), (11)). Accordingly, you need to amend your 
application by providing an appropriate non-discrimination statement and a statement 
regarding how you will inform parents of each professional employee's qualifications. 

Once these matters are resolved, I will notify the Charter School Division that all legal 
contingencies have been corrected. Please contact me at (512) 475-3432 if you have 
any questions. 
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Si;~!,JyJwJ 

Margaret E. Baker 
Senior Counsel 
Division of Legal Services 

c: 	 Mary Perry /' 
Ertha Patrick 
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WESTLAKE 

r:": IS- i .~117 • j; .,,' 'v 

, - , . 
__ -J'.': ,~:. ,jMargaret Baker 


Senior Counsel 

Texas Education Agency 
Division of Legal Services 

1701 N. Congress Ave. 

Austin, Texas 78701 

December 10, 200 I 

Dear Ms, Baker 

Thank you for the time you have spent reviewing the Westlake Academy Charter School application, I 
appreciate your patience and diligence as we seek to answer all the questions and correct any errors or 
oversights still existing in our application. I am glad to provide the following response concerning the 
issues discussed in your letter and more specifically in our telephone conversation. 

In order to attempt to clarify the outstanding issues, I am referring directly to a Texas Education Agency, 
Division of School Financial Audits Memorandum sent to Mary Perry, Manager of the Division of Charter 
Schools by Ramon Medina, Senior Audit Manager, Charter School Audits Section on June 9, 200 I, The 
memorandum noted the following under subheading Statement Describing Sponsoring Entity. page 12: 

I. The applicant stated "As a government entity, The Town of Westlake found that it was in 
the public interest that a non-profit corporation, The Westlake Academy Corporation, be created 
under the Texas Non-Profit Corporation Act to act on behalfof the Town as its duly constituted 
authority and instrumentality, within the meaning of the Internal Revenue Code of 1986, as 
amended, for the purpose of providing educational services and facilities," However, the applicant 
identified the sponsoring entity as the Town of Westlake, Texas on the coversheet. The applicant 
should clearly identify the entity that applied for the charter" 

ANSWER 

The sponsoring entity for the charter school application is The Town of Westlake, The idea, the 
vision, the planning and implementation of the Westlake Academy are all direct results of the 
Board of Alderman of the Town of Westlake directing the staff to hire the consultants, retain the 
lawyers and submit the application for the Westlake Academy. Structurally, the Town received 
input from legal staff, our consultants and TEA concerning the creation of the non -profit 
corporation to operate and manage the school. This entity is the Westlake Academy Corporation 
(see application Section I, part G, p.12), which was created as an instrumentality ofthe Town of 
Westlake. As the resolution indicates, the Town maintains 100% responsibility, ownership and 
control of the Westlake Academy through its instrumentality, the Westlake Academy Corporation. 
Accordingly. !he Westlake Ac~de"!y~rporation must Ia~ !h~,_cbarter hglder. 

It is the Town's intent to issue debt, build, own and operate the/acilities which house the 
Westlake Academy. The Town of Westlake will then lease that portion of the facilities used by 
the school to the Westlake Academy Corporation to operate the school in accordance with the 
application. We believe this arrangement makes the best use of tax revenues by focusing them on 
teaching, curriculum and operation rather than debt service. 

The Westlake Academy Corporation, like any non-profit corporation created under Chapter 12, 
Subchapter D of the Education Code, is authorized to issue debt. While it is not contemplated 

3 Village Circle • Suite 207 Solana· Westlake, Texas 76262 
Metro: 817-430-0941 • Fax: 817-430-1812 • www,westlake-tx.org 
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that the Corporation will ever have to issue debt, the fact remains that if it did, then the 
Corporation would be responsible for issuing and supporting that debt, not the Town of Westlake. 
The separation of these entities would not only be practically necessary for municipal finance 
purposes but legally necessary for a Type A General Law City. Therefore, as stated in the 
application and cited in your letter, no Bonds or Obligations ofthe Corporation will constitute 
obligations of the Town. 

The Town of Westlake will jointly use the Westlake Academy facilities. All administrative 
functions of the Town and the Academy will be housed under one roof in the facilities built by the 
Town of Westlake. The unified management and control of the school and the Town are one of 
the unique features that we believe will lead to a more efficient and effective organization 
structure for the school. The vision for the school is for many of the same classrooms that house 
children during the day be available for adult continuing education programs and corporate 
training at night. These classes and uses would be offered and maintained by the Town of 
Westlake as Owner of the facility. 

Appropria(e proportioning of expt:nses and separa(iun of funds bdweeH the Town ofVle~tlake and 
the Westlake Academy Corporation will be strictly maintained and accounted for as required by 
municipal GAAP and standard municipal financial reporting and disclosure_ 

The structure of the Westlake Academy Corporation as described in the Resolution clearly 
demonstrates the Town's conunitment to oversee and govern the Westlake Academy. Specific 
steps taken by the Town to illustrate this commitment to TEA and the Board of Education include 
the Town owning, supervising and controlling the facilities; the Town appointed the Town 
Manager as CEO oflhe School and the Mayor as Chairman of the Board; and finally, the Town 
appointed each of the elected Alderman to fill all school board positions. This organization 
structure should clearly demonstrate the control and accountability required by the Legislature, 
instructed by the State Board of Education and sought by TEA. The Westlake Academy 
Corporation will 0 erate the school com letel . It is full acknowled ed and understood t e 

o er of t Iak ad~:m Co oration, rna not and WI I not delegate, assign, 
subcontract o~:.otherwise al~qt.~J!.nyoLits rights qr re;;p£nsi i iues'wi er t e c lar er. 

_.--------- -=.'............~...-'-I--,,-;.--. ·~iV-~ 


This provision is fully understood and agreed to. I apologize for any confusion that may have 
resulted from subsequent communications regarding the Town's role in the management and daily 
operation of Ihe school 

You also cited the need to amend the application to provide appropriate non-discrimination statement and a 
statement regarding how we will inform parents of each professional employee's qualifications. These 
amendments have been made and are attached for your review. While we are more than happy to illustrate 

. 0ur n"!1-nisrriminatian :?Ol!C'y, I fi!'d it curiou~ that TFA wC~lld add this recp.ljr~ment when the legislatnre 
passed it after the application deadline had already passed. Is this a retroactive requirement? Ifso, we wiJl 
be happy to comply, or if it will be simpler, we can send the statement without having to necessarily amend 
the application. I will await your direction one-way or the other. 

If you have any further questions, please do not hesitate to call me at (817) 430-4857. We appreciate your 
help and patience as We continue toward building a unique and very special school that will open a new 
door to excellence in Public Education for the State of Texas. 

Sincerely, 

~ 
Trent O. Petty 
Town Manager 
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Westlake Academy will prohibit discrimination in admissions based on artistic ability and we will inform 
the parents of the qualifications of the professional employees that teach their children. This information 
will be disseminated in a brochure that will be published each year that gives a brief vita of the staff of the 
school. There will be current records about each teacher's qualifications, which will be readily available in 
the office and throughout the year for parents to view whenever they wish. 

¥lith regard to the non-discrimination statement, we assert that in its enrollment procedures Westlake 
Academy will not discriminate on the basis of artistic or athletic ability. 
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7th Gcncl'Jlion Charter App. Review 

WESTLAKE CHARTER SCHOOL 

Legal Services Diyision 
Charles Moody 

Evidence of Nonprofit Status: N/A. The charter holder will be the Town of Westlake. 

Governmental entities are eligible to hold charters pursuant to TEe § 12.10 I (a)(4). 

Westlake has established a nonprofit corporation to act on its behalf in establishing and 

operating the Westlake Academy (Resolutions, Attachment I). The exemption of this 

corporation from federal income tax is a separate question,l but whether it is exempt or 

not, the State Board of Education still has statutory authority under the Education Code to 

grant a charter to the Town of Westlake. 


From TEA's standpoint, the nonprofit corporation will occupy basically the 

position of a school management board, with ultimate accountability for compliance with 

the charter resting with the Town of Westlake. The resolutions provide that no bonds or 

obligations of the nonprofit co oration constitute obli"atio 0 of W e ~ 


(Attachment I). I t e corporation has authority under the Texas Non-Profit Corporation 
Act to issiierev-iii"iie bonds that by their tenns are payable only from revenues of the 
school, and that do not otherwise bind the Town of Westlake, the exercise of that 
authority presents no problem for TEA. However, the applicant should recognize that 
nothing in the Resolutions will keep the charter holder (Town of Westlake) from being 
obligated for ordinary debts of its charter school. The contract for charter, which will 
need to be signed by the Mayor on behalf of the Town of Westlake and not just by the 
board chair and CEO of the Westlake Academy Corporation, provides in part: 
"Charterholder may not delegate, assign, subcontract or otherwise alienate any of its 
rights or responsibilities under the charter." Therefore, for example: 

). 	 If an attendance audit reveals that Foundation School Program (FSP) funds 
have been overpaid to the school, and TEA needs to reclaim funds, the 
amount of the overpayment will be an obligation of the Town of Westlake; 

). 	 When the school contracts for educational materials or services, those debts 
will be obligations of the Town of Westlake; 

). 	 If the school fails to make the proper contributions to the Teacher Retirement 
System (TRS) for its employees, and TRS places a warrant hold on payments 
of state money to the charter holder, that warrant hold would include any 
amounts payable to the Town of Westlake, including FSP funds paid by TEA. 
The Town of Westlake will be the payee for FSP funds from TEA. 

Public Notice: OK (Attachments 7-9, 11-12). j;__ .vt Pdf.." 

Df -,: ,,,". I~' ,:.<-~Facilities: The exact location and nature of the proposed facilities are not described. 

The application says that facilities will be "innovatively cross-utilized" between the ..J c.. c-


Westlake Academy and the Town of Westlake (p. 48). Does this mean that existing 


I As an instrumentality of the Town of Westlake, the corporation should be exempt from federal taxation 

under LR.C, § 115 as long as it is serving an "essential governmental function," See, e,g., Rev. Rul. 77
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7th Generation Charter App. Review Contingencies Ll.!gal Services Division 
Charles Moody 

TOWN OF WESTLAKE  p. 2 

municipal facilities will be made available to the school, or does it mean that school 
facilities constructed with state funds will be used more generally for municipal 
purposes? Note that newly enacted TEC § 12.128 provides that property purchased or 
leased with state funds "may be used only for a purpose for which a school district may 
use school district property." The reason for raising the question is that although the 
application says that "[tJhe Town of Westlake's resolution to provide space and facilities 
for Westlake Academy is in Attachment 24" (p. 48), in fact Attachment 24 authorizes the 
creation of a nonprofit corporation to issue revenue bonds that will help provide 
educational facilities "and facilities related thereto," but specifies that no such bonds or 
obliga~ns will be obligations of the Town of Westlake. 

Geographic Boundaries: OK (p. 51 & Attachment 27). 

Impact Statement: OK (pp. 51-52 & Attachment 28). 

Admissions: The application describes a first-come, first-served system (pp. 86-87). 
Instead, to be consistent with federal guidelines and the charter contract, the school 
should designate an application period, and at the end of that period conduct a lottery of 
all applicants in any grade level for which applications exceed available space. Siblings 
of Westlake Academy students may be exempted from the lottery according to federal 
guidelines. 

Governance Structure: (pp. 15-19,89-91 & Attachments 2-3). We received bylaws but 
not articles of incorporation for the Westlake Academy Corporation. Also, the 
application on pages 18-19 describes the officer positions of the Westlake Academy 
Corporation but does not answer the other application prompts concerning the 
corporation's board of directors (the manner in which they are selected and removed 
from office, how vacancies on the board are filled, etc.). The bylaws included as 
Attachment 3 answer these questions to some extent. 
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WESTLAKE ACADEMY 

FACSI:\tI:'E TR.\~S~irTTA.L SriEET 

: ~ , 1)\(''',1 

:'fary Perry :'fary :'lidgc:tc 
( ( ~:'11'-\" Y :),\TI', 

'1'1':A Divl,lon of Chaner Schools 11/5/01 
I, ,,x :-:L !'.1\II.n 

512-4G3-9H38 8 
oSl '.:;::'t"S :U·.:';.:{'"C 'Sl;"I;\I·.:( 

5 ~2-4<i3·9734 Char::er response 

'" YOl'j{ ~J-:IT!U '-";C .. :... e ~IIIL!t 
Chanr:r Application ;\udil Response 

o Vlt(II·:~'I' 

'It n; '.'" ("\ 1M.\11 :I'-iT.~ 


~I<lry, 


( b~!.i('\.·e you and: Dr. John 13[ul)k~ have discussed !his lcttc: via ?hon_e conversatIons Here is !hc En;\l 
vC:::iion, 3igllcd, etc. 

\'(..·oulJ you plc:;l:>c gi..."C me;l call anc let me know what tbe !1cxr step is in !equesr~Jlg dle cxrcll5ion fur 
opening [hat we discus:;ed c:arlin in the: yca!. I believe that trus le~tt!!' is the last i[cm you nced frurr:. U~ 
before issu1llg the charter cont!;tcL If rhere is anyt.lllng further, please do not hesitatc to call me. 

,rh,U1:~ yuu for your help in this m'Htc!, 

t>

c-' 

.-:.".- ..
.,:.:. ".L. ... (',~

'-_.'
! 

!~ 

#.1 vrl.l..'\-GJ~ CIHCLii"sU-1T[(-2.Gi 


WH:::TLAKE. TEXAS i6262 


I'!JO;"':E f'i17,,,,,O-(J<)4! I'.-\X ~1~·4}U-1Hl2. 

ll/O;j/Ol ~f{)\ 20:2:1 !T\;IC'( \{J fj:PHi! 2]1J111 
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WESTLAKE 

October 24, 200 I 

:'.ls. Mary Perry, Manager 
Division of Charter Schools 
Texas Education Agency 
1701 :-.!orth Congress Avenue 
Austin. Texas 78701-1494 

Dear Ms. Perry: 

In Response to the Memorandum to you from the Charter School Audits Section datce! 
.Iune 9,2001, conc:>ming the Charter Application fer Westlake Academy, The Town of 
Westlake wishes to respond to the concerns pointed O'Jt in the following manner: 

FI[l\A~CE REVIEW: 

:.- Statement dcscribin,lLsnonsorim! entity, nagc 12 

The Town of Westlake applied for and received the chaner. For organizational pU'l)OSCS, 
the Town elected to create a new division, much like any other city department by 
organizing and appointing the "Westlake Academy" as described in Attachment #1, 

Resolution 01-05 of the arplieation, To eliminate any doubt as to the Town's intentions 
lmd organizing structure, the Board of Aldermen appointed themselves acting in their 
elected capacity and responsibility to the Town of Westlake as the Directors of the 
Academy. Furthermore, they appointed the Town Manager, acting in his capacity as 
Town Manager, as the Executive Director; and the Mayor as Chainnan of the BoaI'Ll 01 
Directors. 

By neating the "Westlake Academy" and structuring the organizatlon under the controi 
of the elected Board of Aldermen and the Town Manager, the Board insured the Town's 
ability to sell bonds identified for the school, as well as provide pcm1ane11t ownership, 
rnan:lg'~mcnt and control of the school by the Town, 

.,. Student attendance (excused and unexcused absences), page 43 

The School acknowlcdgos that we will be governed by the Student Attendance 
Accounting Handbook and other applicable state and federal regulations in detern1ining if 
a SIlldcnt is present or ahscnt and, consequently, if the charter school is entitled to 
Foundution School Program lunds, 

3 Village Circle • Suite 207 Solana. Westlake, Texas 76262 "3,1.0
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SPECIAL EDl'CATlON REVIEW; 

Wes;1ak~ Academy accepts the respor.sibili:y to impiement a system of Child Fine as 3 

charter school/local education agency of the State as st3ted on page 73 DC our 
application. 

,. 	Confidentiality 

~o 	infOllllation was request~d. 

). 	 Procedural Saft;guarus 

~o infon11<ltiOrl was requested. 

,. 	 Prior notice bv agency: content of notice 

]';0 infonnation was requested. 

, 	 Observation (assessment/evaluation) 34CFR 300.531-300.5443; TEe 29.004: 

19 TAe 89.1015;8').1040 


Westlake Academy will provide for the Evaluation -Procedures, Determination or 

l'ieeded Evaluation Data, Reevaluation, Additional Team 1\1emhers, 

Observation, and Written Reports in compliance with 34CFR 300.531-300.5443; 

TEC 29.004; 19 & T AC 89. I 015; 89.1040. When the professional staff is hired and 

can participate in the development process of these procedures. The rules of' the 

Texas Education Agency and Federal Regulations (as illustrated in the Side by Side 

document produced by the Special Education Division of the Texas Ed,lcation 


. Agency dated August 20(1) will be followed. 

,. 	 D;;velopment and Implementation of the IEP 

Westlake Academy will designate that IEPs must be in effect at least within 90 days 

of initial referral. The lnd:vidual Education Plans w:l1 be prepared by the ARD 

meeting, which must occur no later than 90 days from the mitlal referral. The 

Admission Review & Dismissal committees are to meet once a year and within 90 

days of the initial refdlTal. The content of IEPs, Our responsibility for Transition 

Services, and the accmmtabiEty for IEPs; will be designated as thc professional staff 

is hired and can participate in the development process of these procedures. The rules 

Mtlle Texas Education Agency and Federal Regulations (as illustrated in thc Side by 

Side document produced by the Special Education Division of the Texas Education 

Agency dated August 2001) will be followed. 


;, 	 Least Restrictivo Environment (LRE) Placement 

tt/()5/01 ml:-': 21l:~;l IT.X/RX \11) fi:IIH,1 iJ~()Il:: 
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The continuum of alternative placements wil; use as a g:'iid.e; the i:.:ks cC :h·:' T.;:.'.~s 
Education Ag~ncy and Federal R"8~1Iations (as illustrated in tho: Sic~ by ::;,Je 
doc\.Iment produced by the Special Education Division of the Texas EJunl1c)n 
Agency dated August 2001) (pages i49 -In). Gcnerally. all LREs will be made Ol~ 
an individual basis. using the total continuum of services discussed al1o\c. 
Placements will be mad~ annually by the ARD committee. Students will be give;] 
opponunitics in ncnac:ld'.!mic settings to be mail1strear.:::d with regular stL:dents. 

, Transitional Planning 

Westlake Academy will follow 34 CFR 300.29, TEe 29011: TAC 89.1110, and the 
Transition MOL". This is stipulated in the Side by Side document prod\lced by the 
Special Education Division of the Texas Education Agency dated AUgllst 200\. on 
pages 23 - 35. 

;... Certified P~rsonnill 

Westlake Academy will follow 334 CFR 300.23, 300.136, TAe 89.1131 and SBEC 
certification guid~lines where appropriately applied to Charter Schools. The ruk, ai" 
the Texas Education Agency and Federal Regulations (as illustrated in the Sicc by 
Side document produced by the Special Education Division of the Texas Education 
Agency dated August 2001)(pages 15 ··18) will be followed. 

:,. Services to Expelled Students 

:--Jo information was requested. 

LEGAL REVIEW: 

,. Evidence of Nonprofit Status 

The Mayor will sign the contract for charter and the Town of Westlake will be Llltimatdy 
responsible for all legal obligations of the school. 

:.,.. Public Notice 

1';0 information was requested 

;... Facilities 

State funds will not be used to construct the Academy. By creating the "Westlake 
Academy" and structuring the organization under the control of the elected Board of 
Alderrnen and the Town Manager, the Board insured the Town's ability to sell bonds 
identi fied for the school, as well as provide permanent ownership, management and 
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cor,tro: of the school by the Town, Areas such as a library, pcrfomling arts ccr.ter. 
rCC"e~tior.~1 In:as, arid s~rvice maintenance facilities will ser\'e both the Town ap.J the 
Schoo L ~.:..:li::g..:.at::.io=-n::...:.to=-.:::p:a:.':!..:th:.:.e=-::b:::.o::.nd::::s~o::.ff....:w::.'::i1:.-1:.:re~s::.t~w:.:'i:!:th the Town 0 f Westl uk e , 

., Geogr~phic Boundaries 

No iniomlation was requested, 

., Impact Statement 

1\0 lnfomlation was requested 

);. Admissions 

StLldcnt from outside the Academv's boundanes as established in the chal1cr. will be 
subject to an application process, t~ be consistent with federal guidelines and the charter 
contract. The Academy will designate an application period, and at the end of tIl at pcr:oll 
it will conduct a lottery of all applicants in any grade level for which applications exceed 
available space, Sibling, of Westlake Acadcrr-.y students, children of employees and 
Charter School Founders will be exempted from the lottery. 

., Governance Structure: 

Artlclcs of Incorporation for the Westlake Academy' Corporation are attached to this 
letter. and will serve to answer the manner in which Westlake Academy Corporalion's 
Board of Directors is sele~\ed and removed from office, hew the vacancies on the bowl 
are filled. etc. 

r hop, that this will serve to address each of the questions pointed out by the Agency 
Intemal Review Team, If there is additional information needed, 1 will be glad to provide 
it. We appreciate the opportunity to create an environment thaI challenges s!l\dent, 
ccillCators and our community, We are building a truly great Academy which all Texas 
may be proud 0 f, 

Sincerely, 

) ; 

Trent Petty ) 
CEO, W($tlake Academy 
Tov,·n Manager, Town of Westlake 
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ARTICLES OF ['iCORPOR.-\ nON 

\VESTL..1....,E ACADE.\!Y 

\V.:. the undersigned natural persons, ofth~ age cfeightc:!n (18) years or more, acting on ber.j:r 
of an': as directed by the Town of Westlake, T~xas (the "Town"J. as the Incorporotors of a 
nonprofit corporation (th~ "Corporation") created under the Texas ~on4Prot1t Corporation /\c~, 
TEX. REV. crv. STAT. Ai'IN. Art. 1396 (Vernon 1997), a5 amended (the "Texas Non-Profi' 
Corporation Act"), do hereby adopt the following Articles of Incorporation for the corporatioc 
("Cor;''l'oration "): 

ARTICLE I 

The name of the Corporation is "Westlake Acacc:ny." 

ARTICLE II 

The Corpora!ion is a ncnprorit corporatlOr1 created under the Texas Non-Profit Corporation .'\;,;~, 

ARTICLE III 

1':1" uurution of the Corpora! ion is perpetual (subjec: to dissolution according to law as provldcG 
in these Articles oflncorporationJ. 

ARTICLE TV 

The purpose of the CorparatJon is to act on behaif of the Town as its duly constituted authomy 
:wd ins.trur:tc.r... taEty and, ir;. cor.nect~on the;ewitr. 1 to exerds~ all powers and authortty gnmted. 
under the Texas Non-Profit Corporat,on Act and other applicable law. 

ARTICLE V 

The Corporation shall have no members .nd is a nonstoek corporatIOn. 

ARTICLE VI 

The street aceress of the initial registered office afthe Corporation is 3 Village Circle, Suite 207. 
Westlake, Texas 76262, and the name of the initial registered agent at that address is Scot: 
Bradley. 

ARTlCLE VII 

All powers and authority oflhe Corporation shall be vested in a board of directors (the "Board"), 
subject to limitations imposed by law or otherwise, each member of which shall be appomted by 
resobtion of the governing body of the Town. The number of directors and thcir terms of Om"e 
shall be fixed by the bylaws oflhe Corporation consistent with the Texas Non-Profi: Corporation 
Act. The directors shall serve without compensation, except that they shall be entitled to 
re;mburscmcnt for the actual expense. they incur in the performance of their ofliciai dulles. 
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ARTJCLE VIII 

,~" , - r<. 
I iC' :-:~.;:--::.:·;.:r or ... r,ec~o:-:; c:)!~stic'Jti.:1g n-:e :n;::a: Boa:d s:-:al! be SL'(, The r~spe~tive :1Jrr:.es 3r:~ 
~H':J;e$5CS of the mitmi d:rectors. are as foilows: 

:--3-[ Don Redding I 5925 Janet Court 
L ! I Westlake, TX 76262 

'I· 'I4 Larry SpaITow 1 4035 Aspen Lane 
Westlake, TX 76262 

: 5 Buddy Brown I 13298 ThomlOn Drive I' 

I West!ake, TX 76262
;;S-'1 Bill Frey I 5924 Janet Court 

i I. Westlake, TX 76262l:-T 
ARTICLE LX 

The r:'::';Fc::t~ve names arLd strr::~~ add,e3:ses of ~he incorporators! each of whon: is a c:t:Zr!n ofi:~c 
Stale ofTe;<3s and at least 18 years of age, are as follows: 

r- I Name of Incorporator IAddress 
1 I Scott Bradley · 10 Paigebrooke Lar,e 

I Westlake, TX 76262 
f-z-1'l'red I!eld'~--- ! 4105 Aspen Lane 

I Westlake, TX 76262
I3"-- ~Don Redding 1 5925 Janet Court 

; Westlake. TX 76262 
4 I Larry SpaITow 14035 Aspen Lane 

L ~ Westlake, TX 76262 
I '5-1 Buddy B~-o-wn~-----------;""':':13:'::2:;9~8~Th="-o~I':1:":':'-o;..;n::;D"'n'i"v-e-----

; Westlake. TX 76262 
6 Bill frey 5924 Janet Court 

, IL._-'---__.___ 1 yvestlake, TX 76262 

ARTICLE X 

On February 12,2001 the governing body of the Town duly adopted a resolution ordering the 
creation of the CorporatlOn, authorizing the Corporation to act on behalf of the Town as ItS duly 
constituted ~uth"rity and instrumentality, and approving the fOTTn of these Articles of 
Incorporation. 
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ARTICLE Xl 

-:-:-.cse A~,ldes. of L1.caQor:l:~o7', l:'.:"Q,;" t~:,'! By:a'.\is v:- :~....~ Cc.r;oraticn ~~ay be amended r:-or.. :~r:,c 
W lH-:1C by a majority vote of the emi:-:! m~mct!~ship or" the Board with !he approval of th~ 
goveming: body of the ToW'll. Neither the Corporation',) ir:.itla! bylaws nor any arrt~nJmc:1t thereof 
shall take effect until approved by the governing body of the Town, 

ARTICLE XII 

;-;" dividends shall be paid by Ihe Corporation and riO part oftts earnings shall be cistnbuteu [0 or 
in'Jfe to rhe benefit of the Corporation'S directors or off;ce:'s or to any private person, fLrm, 
c:)~ofation_ or ass.ociatLon exc~pt in reasonabi-c amounts for services rendered, 

ARTICLE XIlI 

To the extent pennmed by law, the governmg body oft;,e Town, in its discretIon and without ar,v 
(lc!ior. by the Board, may at any time char;ge the stn..:cture. organization, programs, or 3Ct1VI:I~S o( 
t~c Corporation or may disso1ve t:-;e Cor?orat~on, If :he Boa:-d dete!:11ines :hat the CorpcfJtion's 
purposes ha vc been substantially accompltshed, and all of the Corporation's debts and claims 
hav~ been satisfied, or satisfacticn thoreofhas been provided for, the Board shall. upon approval 
by the governmg body of the Town, dissolve the Corporation. A:1Y dissol\!tion of the Corporation 
shall be subject to any limitations on the impainnent of contracts prescribed by the r.spcc:!V" 
constitutions and other applicable law of the United States of America and the State ofTcxa,. If 
the Corporation is dissolved when it has, or is entitled to, any interest in any funds or other 
properry of any kind (real, personal, or mixed), the interest shall not be trar.sferred to pri va:e 
ownership but shall be transferred and delivered to the Town (after satisfaction or proviston (or 
satlsfactwn of the Corporation's debts and claims has been made). 

ARTICLE XIV 

Regardless of any other provisions of these Articles of Incorporation or the laws of the State of 
Texas, the Corporation shall not: 

(1) ?cnnit any part of the net earnings of the Corporstion to inure to the benefit of any prtvatc 
mdividual (exccpt that reasonable compensation may be paid for personal services rendered :0 or 
fur the COljloration affecting one or more of its purposes); 

(2) devote more than an insubstantial part of its activities to attempting to influence legislation 
by propaganda or otherwise; or 

(3) participate in, or interven" in (including the publication or distribution of statements). any 
pol ttical campaign On behalf ~f any candidate for public office. 

[l'o' WJTNESS WHEREOF, we have executed these Articles of Incorporation on tim 12th day of 
February. 2001. 
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7th Generation Charter App. Review 	 Legal Services Division 
Contingencies 	 Charles Moody 

WESTLAKE CHARTER SCHOOL 

Evidence of Nonprofit Status: NIA. The charter holder will be the Town of Westlake. 
Governmental entities are eligible to hold charters pursuant to TEC § 12.101 (a)(4). 
Westlake has established a nonprofit corporation to act on its behalf in establishing and 
operating the Westlake Academy (Resolutions, Attachment I). The exemption of this 
corporation from federal income tax is a separate question, I but whether it is exempt or 
not, the State Board of Education still has statutory authority under the Education Code to 
grant a charter to the Town of Westlake. 

From TEA's standpoint, the nonprofit corporation will occupy basically the 
position of a school management board, with ultimate accountability for compliance with 
the charter resting with the Town of Westlake. The resolutions provide that no bonds or 
obligations of the nonprofit corporation constitute obligations of the Town of Westlake 
(Attachment 1). If the corporation has authority under the Texas Non-Profit Corporation 
Act to issue revenue bonds that by their terms are payable only from revenues of the 
school, and that do not otherwise bind the Town of Westlake, the exercise of that 
authority presents no problem for TEA. However, the applicant should recognize that 
nothing in the Resolutions will keep the charter holder (Town of Westlake) from being 
obligated for ordinary debts of its charter school. The contract for charter, which will 
need to be signed by the Mayor on behalf of the Town of Westlake and not just by the 
board chair and CEO of the Westlake Academy Corporation, provides in part: 
"Charterholder may not delegate, assign, subcontract or otherwise alienate any of its 
rights or responsibilities under the charter." Therefore, for example: 

~ If an attendance audit reveals that Foundation School Program (FSP) funds 

have been overpaid to the school, and TEA needs to reclaim funds, the 

amount of the overpayment will be an obligation of the Town of Westlake; 


~ 	When the school contracts for educational materials or services, those debts 
will be obligations of the Town of Westlake; 

~ 	If the school fails to make the proper contributions to the Teacher Retirement 
System (TRS) for its employees, and TRS places a warrant hold on payments 
of state money to the charter holder, that warrant hold would include any 
amounts payable to the Town of Westlake, including FSP funds paid by TEA. 
The Town of Westlake will be the payee for FSP funds from TEA. 

Public Notice: OK (Attachments 7-9,11-12). 

Facilities: The exact location and nature of the proposed facilities are not described. 
The application says that facilities will be "innovatively cross-utilized" between the 
Westlake Academy and the Town of Westlake (p. 48). Does this mean that existing 

I As an instrumentality of the Town of Westlake, the corporation should be exempt from federal taxation 
under LR.C. § 115 as long as it is serving an "essential governmental function." See. e.g., Rev. Rul. 77
261; PLR 200022028. 
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TOWN OF WESTLAKE - p. 2 

municipal facilities will be made available to the school, or does it mean that school 
facilities constructed with state funds will be used more generally for municipal 
purposes? Note that newly enacted TEC § 12.128 provides that property purchased or 
leased with state funds "may be used only for a purpose for which a school district may 
use school district property." The reason for raising the question is that although the. 
application says that "[tlhe Town of Westlake's resolution to provide space and facilities 
for Westlake Academy is in Attachment 24" (p. 48), in fact Attachment 24 authorizes the 
creation of a nonprofit corporation to issue revenue bonds that will help provide 
educational facilities "and facilities related thereto," but specifies that no such bonds or 
obligations will be obligations of the Town of Westlake. 

Geographic Boundaries: OK (p. 51 & Attachment 27). 

Impact Statement: OK (pp. 51-52 & Attachment 28). 

Admissions: The application describes a first-come, first-served system (pp. 86-87). 
Instead, to be consistent with federal guidelines and the charter contract, the school 
should designate an application period, and at the end of that period conduct a lottery of 
all applicants in any grade level for which applications exceed available space. Siblings 
of Westlake Academy students may be exempted from the lottery according to federal 
guidelines. 

Governance Structure: (pp. 15-19,89-91 & Attachments 2-3). We received bylaws but 
not articles of incorporation for the Westlake Academy Corporation. Also, the 
application on pages 18-19 describes the officer positions of the Westlake Academy 
Corporation but does not answer the other application prompts concerning the 
corporation's board of directors (the manner in which they are selected and removed 
from office, how vacancies on the board are filled, etc.). The bylaws included as 
Attachment 3 answer these questions to some extent. 
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6 July 2001 

T".as Education Agenc)' Board 
Charter School Division 
Ms, Susan Barnes 

Via Facsimile 512-463-9732 

Re: The Westlnke Academy Charter School, Generation 7 Applkation 

Dear Ms, B8me. and Members of the State Board of Education: 

During the Westlake Academy Charter School_ Generation 7 Ap~lication Hearing on June 28, 200 I. the 
noard asked questions and made suggestions concerning the Town's application. Please accept tho 
following infornlation to satisfy the comments and concern. raised by the Board 

Admission Policy: The Town was notified that in order to receive Federalrunds, the application process 
would have to be a lottery. 'Tho Town will comply with all State and F.deral gUidelines that will allnw us 
to acoesS the Federal fund. and still comply with State law. 

Curriculum: The appliCali!)n states that the Westlake Academy would b. an Int~rnational Baccolaureate 
(IB) curriculum, however, as mClnbcrs of the Board pointed our, the Academy I'flu:;t be in existence for 
three years before it can implement thot program. It is the intention of the Academy to put in plac. the 
cnrrie"l,,", components that will lead to being certified in the International Boooolour ••te program and the 
Academy embraces the id"a of using Advance Placement (AP) curriculum to bridge that three years. 
Mcreover, the Academy will strongly consider using the AP on a continuins basis even aflur the IB 
Currielilum is put into pla"e. 

Teacher Qualifications: The Buard wanted clarification on the issue ofteachers being required to have 
bachelor degrees and cortifications, The Town agreed that all teache .. would have at le••t a Bachelor'. 
degree. Certification will be .lso required in all caSes unl ••s unique experiential learning .pedal short-tenn 
conditions dictate otherwi.e. 

Length of School Days: The Westlake Academ~ will orrer. school day commensurate with currieulum 
cortificalion dem.nds, age of students and eleclive opportunities. In no cases will the school day be shorter 
tha" the neighborins ISO', in any gradc. 

We .ppreci~te the opportunity to clarify these questIons on the application and look forward to answering 
gLiestions of you or the Board latcr this week. 

3 Village eifele • Suite 207 Solana. Westlake, Texas 76262 
Metro: 617-430-0941 • Fax: 817-430-1812 • www.westlake-tx.org 

07/10/01 TUE 14:35 ITX/RX NO 72321 
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Contingencies 
On May 12.2000. the State Board of Edttcation (SBOE) adopted changes to Policy ·U. 
Disdosure at' Campaign Contributions and Gifts. These changes require expanded reporting 
from those who wish to enter into a contract. grant. or charter with the SBOE. A continuing duty 
to report exists after the grant. charter. or contract is issued. 

INITIAL REPORT 

OF 


BENEFITS OR CAMPAIGN CONTRIBUTIONS CONFERRED 

ON 


MEMBERS OF OR CANDIDATES FOR THE ST ATE BOARD OF EDUCATION 

For the period May 12.2000, to the present 


Individual making report: ~e"-1- (). ?e++~ 
Employer or Company represented: =rYu,,- -i u? ,110.-1'-<...

~. G 
Position: -.-:1,-~~~",-",.~~-,-t\"..:j\o~"""C{'!.f>"""'''~'-___________ 
Services rendered to SBOE or contract, grant, or charter issu~jby SBOE: 

VtJNF 

Transaction 1. 

DATE: kyIOUNT: 


NkvlE OF PERSON(S) RECEIVING 7EFIT OR CONTRIBUTION: 


DETAILED DESCRIPTION OF EXPENDITURE: 


Transaction 2. 

DATE: kvl0UNT: 

NAl\IIE OF PERSON(S) RECEIY,ING BENEFIT OR CONTRIBUTION: 

/ 
DETAILED DESCRlPTI~OF EXPENDITURE: 

/
/

/ 

/
/ 

______ 1 ______________________ 

,/ 
Transactio,D·3. 

DATE: / 
/ 

N~E OF PERSON(S) RECEIVING BENEFIT OR CONTRIBUTION: 

./ 

/DETAILED DESCRIPTION OF EXPENDITURE: 
{. 
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TEXAS EDUCATION AGENCY 

. 

170 I North Congress Ave. * Austin. Tt:Xil~ 7870! -1-l-9-\. * 512:-1.63-9734 *' FAX: 512!..j.63-9~jM * http://w\vw.tea,state,tx,us 

December 3, 2003 

Scott Bradley 
Town of Westlake 
3 Village Circle, Ste 207 

Westlake, TX 76262 


Dear Mr. Bradley: 


Enclosed is a signed contract for the Westlake Academy Charter School. This one is for your 

school files, and the other original has been placed in your files at the Texas Education Agency. 


I look forward to working with you and your school. 


Sincerely, 


~-k::i 
Ertha Patrick, Division Manager 
Division of Charter Schools 

CC: Trent Petty 

Enclosure 
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CONTRACT 


CONTRACT FOR OPEN-ENROLLMENT CHARTER 


This contract is executed between the Texas State Board of Education (the "Board") 
and Town of Westlake ("Charter Holder") for a Seventh Generation open-enrollment 
charter to operate Westlake Academy Charter School, a Texas public school. 

General 

1. 	 Definitions. As used in this contract: "Charter" means the Seventh Generation open
enrollment charter, as provided by, Chapter 12, Subchapter D, Texas Education Code, 
granted by this contract. 

"Charter Holder" means the sponsoring entity identified in the charter application and the 
entity to which a charter is granted by this contract. 

"Charter school" means the Seventh Generation open-enrollment charter school. The 
charter school is part of the public school system of Texas and is a charter school within 
the meaning of 20 U.S.C. § 8066. 

"Agency" means the Texas Education Agency 

"Commissioner" means the Commissioner of Education. 

2. 	 The Charter. This contract grants to Charter Holder a Seventh Generation open
enrollment charter under Texas Education Code Chapter 12, Subchapter D. The terms 
of the charter include: (a) this contract; (b) applicable law; (c) Request for Application 
RFA 701-01-004 (d) any condition, amendment, modification, revision or other change to 
the charter adopted or ratified by the Board or the Commissioner; (e) all statements, 
assurances, commitments and representations made by Charter Holder in its application 
for charter, attachments or related documents, to the extent consistent with the 
aforementioned (a) through (d); and (f) assurance by Charter Holder, evidenced by 
execution of this contract, that no false information was submitted to the Agency or the 
Board by Charter Holder, its agents, or its employees in support of its application for 
charter. Action inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

3. 	 Term of Charter. The charter shall be in effect from the date of execution through 
August 1, 2006 unless renewed or terminated. The grant of this charter does not create 
an entitlement to a renewal of the charter. The charter may be renewed for an additional 

,-p-eriod:determined by the Commissioner. ~ 
:=J,(-.-I .j i /---

4.! ~evision-?y:g.weement. The terms of the c~arter-may be,revised with the consent of 
: .C') Cha!:!Slr Hdlder by written amendment approved by the"Commissioner. 

i 
,.i ~ i m ,I. . Ii 	 ~r ',_.'. ~,---.- r",;;-..-.',
~I •• --	 ~- - 

\, ,, " ~ .,. 

..' 
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Students 	 ·1 
5. 	 Open-enrollment. Admission and enrollment of students shall be open to any person 

who resides within the geographic boundaries stated in the charter application and who 
is eligible for admission based on lawful criteria identified in the charter application. 
Total enrollment shall not exceed the maximum number of students set out in the charter 
application. The charter school's admission policy shall prohibit discrimination on the 
basis of sex, national origin, ethnicity, religion, disability, academic, artistic, or athletic 
ability, or the district the student would otherwise attend. 

6. 	 Non-religious Instruction and Affiliation. The charter school shall not conduct 
religious instruction. The charter school, the sponsoring entity, and any entity that owns 
or controls the sponsoring entity in whole or in part (including by the power to select 
officers or directors) shall be nonsectarian in its programs, policies, employment 
practices, and all other operations. 

7. 	 Children with Disabilities. The charter school is a "local educational agency" as 
defined by federal law. Charter Holder must comply with the Individuals with Disabilities 
Education Act (IDEA), 20 U.S.C. § 1401, et seq., and implementing regulations; Section 
504 of the Rehabilitation Act of 1973 (Section 504),29 U.S.C. § 794, and implementing 
regulations; Title II of the Americans with Disabilities Act (ADA), 42 U.S.C. §§ 12131
12165, and implementing regulations; Chapter 29, Texas Education Code, and 
implementing rules; and court cases applying these laws. Among the charter school's 
legal responsibilities in this area are the following: 

(a) 	 Child Find. Charter Holder must adopt and implement policies and practices 
that affirmatively seek out, identify, locate, and evaluate children with disabilities 
enrolled in the charter school or who contact the charter school regarding 
enrollment. 

(b) 	 Free Appropriate Public Education. Charter Holder must provide a free 
appropriate public education to all children including children with disabilities 
otherwise eligible to enroll in the charter school. If the program, staff, or facilities 
of the charter school are not capable of meeting the needs of a particular child, 
Charter Holder must implement changes necessary to accommodate the child at 
the charter school. If reasonable accommodations would be insufficient to 
enable the child to benefit from the charter school's program, Charter Holder 
must, at its own expense, place the child at an appropriate school. 

(c) 	 Services to Expelled Students. Charter Holder must continue to provide a free 
appropriate public education to a child with disabilities even after expelling or 
suspending the child for valid disciplinary reasons. 

(d) 	 Monitoring. The charter school's implementation of the laws education of 
children with disabilities will be monitored for compliance by the United States 
Department of Education, Office of Special Education Programs; the United 
States Department of Education, Office of Civil Rights; the Agency; and others. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will also be subject to scrutiny by 
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CONTRACT 

the COloJrts if litigation against Charter Holder is brought by individuals affected by 
the actions of the charter school. 

8. 	 Student Performance and Accountability. Charter Holder shall satisfy Chapter 39, 
Subchapters B, C, 0, and G of the Texas Education Code, and related Agency rules, as 
well as the student performance accountability criteria stated in its application for 
charter. 

Financial Management 

9. 	 Federal Withholding Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

10. 	 Workers' Compensation. Charter Holder shall extend workers' compensation benefits 
to charter school employees by (1) becoming a self-insurer; (2) providing insurance 
under a workers' compensation insurance policy; or (3) entering into an agreement with 
other entities providing for self-insurance. 

Governance and Operations 

11. 	 Indemnification. Charter Holder shall hold the Board and Agency harmless from and 
shall indemnify the Board and Agency against any and all claims, demands, and causes 
of action of whatever kind or nature asserted by any third party and occurring or in any 
way incident to, ariSing out of, or in connection with wrongful acts of Charter Holder, its 
agents, employees, and subcontractors. 

This Agreement 

12. 	 Entire Agreement. This contract, including all referenced attachments and terms 
incorporated by reference, contains the entire agreement of the parties. All prior 
representations, understandings, and discussions are superseded by this contract. 

13. 	 Severability. If any provision of this contract is determined by a court or other tribunal 
to be unenforceable or invalid for any reason, the remainder of the contract shall remain 
in full force and effect, so as to give effect to the intent of the parties to the extent valid 
and enforceable. 

14. 	 Conditions of Contract. Execution of this contract by the Board is conditioned on full 
and timely compliance by Charter Holder with: (a) the terms, required assurances, and 
conditions of Request for Application RFA 701-01-004; (b) applicable law; and (c) all 
commitments and representations made in Charter Holder's application and any 
supporting documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

15. 	 No Waiver of Breach. No assent, express or implied, to any breach of any of the 
covenants or agreements herein shall waive any succeeding or other breach. 

16. 	 Venue. Any suit arising under this contract shall be brought in Travis County, Texas. 

17. 	 Governing Law. In any suit arising under this contract, Texas law shall apply. 
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CONTRACT 


18. 	 Laws and Rules Applicable. By executing this contract. the undersigned 
representatives of Charter Holder represent that they have read and understand the 
rules adopted by the Board and the Commissioner pursuant to Texas Education Code 
Chapter 12, Subchapter D and that they have had full opportunity to consult with their 
own legal counsel concerning said rules prior to executing this agreement. The 
undersigned representatives further understand and agree that: (a) the terms of this 
contract, and of the Seventh Generation open-enrollment charter created by this 
contract, include all applicable state and federal laws. including all applicable rules and 
regulations; (b) the rules and regulations adopted pursuant to state and federal law may 
be adopted, amended or repealed from time to time; and (c) all such changes to the 
rules and regulations applicable to Charter Holder shall become an essential part of this 
contract and of the open-enrollment charter created by this contract, as of the effective 
date provided in the rule or regulation. 

19. 	 Eligibility and Authority. By executing this contract, Charter Holder represents that it 
is an "eligible entity" within the meaning of Section 12.101 (a), Texas Education Code. 
Charter Holder shall immediately notify the Commissioner of any legal change in its 
status, which would disqualify it frorn holding the charter, of any violation of the terms 
and conditions of this contract, or of any change in the chief operating officer of the 
Charter Holder. Charter Holder further represents that the person signing this contract 
has been properly delegated authority to do so. 

Entered int~L day of d.A-{/t 2003. 

Town of Westlake: 

\~At'~.. 9/:1.ID3 
Scott Brao'te;.Chair Date 

Westlake Academy Charter School: 

ci ' ( s/C3 
Trent Petty, 0 Date 
Chief Operating Officer 
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