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Charter Overview 
The Charter Overview should provide a concise summary of the following: 

• 	 the proposed plan for the school, including core values/beliefs; 

• 	 the geographic and population considerations of the school environment; 
• 	 the challenges particular to those considerations; and 

• 	 the applicant team's capacity to successfully open and operate a high quality school given the above 
considerations. 

1. Vision and Mission. State the vision and mission of the proposed charter school. The vision 
statement outlines what the school will achieve in the long term and how it will operate to meet that 
goal/vision. The mission is a statement of the fundamental purpose of the school, describing why it 
exists. The vision and mission statements provide the foundation for the entire application. The 
vision and mission statements, taken together, should provide a framework that illustrates what 
success will look like, guides the decisions and actions of the charter, and is aligned with the purposes 
ofTexas charters schools as outlined in TEC§12.001. 

2. 	Community Engagement. Describe the relationships that you have established to generate 
community engagement in and support for the proposed school and how you have assessed demand 
and/or solicited support for the school. Briefly describe these activities and summarize their results. 

3. 	Geographic Boundary. Describe the community(s) where the school/campuses will be located and 
provide the rationale for selecting the location(s). Include the types of resources currently available in 
the community(s). Provide as Attachment A, a list of the school districts from which the proposed 
charter school will accept students. If the charter school will accept students from only a portion of a 
school district or districts, state exactly what the boundary will be. Do not list the charter schools 
located within the designated geographic boundary. 
a. 	 Submit, as Attachment B, the certified mail receipt cards showing the dates the Statement of 

Impact form and accompanying documents were received by each recipient. In the absence of 
signed certified mail return receipt cards, the certified mail receipt showing each addressee, 
fees paid, and the date mailed will be accepted. Follow these directions in preparing your 
mailings: 
i. 	 Prepare a cover letter (following the TEA sample) addressed to the board of trustees and 

superintendent of each school district and charter school within the designated geographic 
boundary, and copying each member of the legislature that represents the geographic area 
to be served by the proposed school as directed in TEC §12.1101. Enclose with that letter the 
Statement of Impact Form and your completed Charter Coversheet. 

ii. 	 The documents must be sent to districts, charter schools, and members of the Texas 
legislature in time to include signed certified return receipt card copies as part of the 
submitted application. If a school board trustee, district superintendent, or legislative office 
receiving the documents requests a complete copy of the application, the sponsoring entity 
!!!.!:!§!provide the document, including all attachments. 

4. Educational Need and Anticipated Student Population. Describe the anticipated student population 
and the rationale for serving these students; their anticipated educational needs; and non-academic 
challenges the school is likely to encounter. Describe the rationale for selecting the location, 
including resources for students currently available. Identify any enrollment priorities on which the 
program is based and explain how they are consistent with applicable restrictions on enrollment 
eligibility and selection. 
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5. 	Education Plan/School Design. Provide an overview of the education program of the proposed 
school, including major instructional methods and assessment strategies and non-negotiables of the 
school model. Describe the evidence that demonstrates the school model will be successful in 
improving academic achievement for the targeted student population. Summarize what the 
proposed school would do more effectively or innovatively than the schools that are now serving the 
targeted population and how the school would achieve its goals. 

6. 	Leadership and Governance. List the names of the current members of the governing board. Provide 
as Attachment C, notarized Board Member Biographical Affidavits for the current members of the 
proposed school's governing board, including their roles and their current professional affiliation. 
Use the template provided by the TEA to prepare these affidavits. 

7. 	Provide, as Attachment D, the following Assurance Documents, prepared using the templates 
provided by the TEA: Bilingual Education/ESL, Section 504,and Dyslexia Assurances; General 
Application of Assurances for Federal Programs; Special Assurances; Special Education Assurances; 
and Campaign Contribution Disclosure. 

8. 	 Provide as Attachment E, a complete set of Eligibility Documents, prepared using the template 
provided by the TEA, including: 501 (c)(3) Determination Letter; the original Articles of Incorporation 
and any restated Articles of Incorporation and Articles of Amendment (ifincorporated prior to 
December 31, 2005), OR (if incorporated afterJanuary l, 2006) the Certificate of Formation and the 
Certificate of Filing; bylaws of the sponsoring entity including any amendments; attendance receipt 
from Information Session; copies of public hearing notice(s); (ifapplicable) Out of state operators 
ONLY, provide the state-issued performance data for each charter school currently in operation; and 
(ifapplicable) Out of state operators ONLY, provide in the template document EITHER a disclosure 
statement to include details pertaining to any charter school or campuses that have been closed, 
non-renewed, or revoked OR certify that the operator has not had a charter school/campus closed 
under any of the circumstances listed in TEC §12.101. 

lYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

HIGH POINT ACADEMY CHARTER OVERVIEW 

The High Point Academy model for an academically exceptional school will create a long-tenn record of 
excellence in education for the greater Fort Worth area. By creatively educating young people, taking an 
interest in their personal areas of excellence, and strengthening their zones ofacademic weakness, we 
believe that the academic success and graduation rate among our students will climb well above the state 
average. 

VISION AND MISSION 
Our long-term goal and vision at High Point Academy is to challenge each child to embrace his or her 
future with a love of learning, a quest for knowledge and the confidence that they will succeed in life. 
Through school-wide implementation of applied learning concepts, our students will have first hand 
experience of team collaboration, successful leadership, project presentation, and self-paced project 
management. Each of these exercises prepares a student for success in higher education, career and life. 
High Point Academy will make a difference in children's lives by equipping them with the educational 
tools to navigate their future and the edifying skills to help them make a difference in the outlook of their 
families, communities and the world around them. 

As a proposed charter school, we hold to a set ofcore values and beliefs. The principles of honor, 
integrity and service hang as a banner across our school crest. When separating these values, it is 
important to explain each in its own way. The core vaJue of honor is best understood as honesty, fairness 
and resnect among students, staff and oarents. Intel!rity as a core value is defined as adherence to moral 
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and ethical principles. We expect the High Point family lo promote sound moral character in each other. 
Service is considered to be pivotal within our learning community. At High Point, it is our duty and 
privilege to serve others within and outside our school family. TEAM, as High Point Academy defines it, 
means "Iogether ,Everyone Achieves More". This one value is at the heart ofeverything we do. We 
work hard. We work together. We do what we can to help others. We put others before ourselves. This 
concept alone has the ability to transform the mediocre into the magnificent. The founding board 
members and original families believe that these core values, when practiced in an educational setting. not 
only provide great benefit to the school's culture, they also give strength to the operation of the school. 

With that in mind, the High Point Academy mission is to be a school that offers students an exceptional 
educational experience in an applied learning setting, where science, technology, engineering, arts and 
math are taught from a hands-on perspective and students are encouraged to think beyond themselves. 
High Point will be a community-centered school built on the principles of honor, integrity and service, 
complimented by a learning environment rich in creativity, innovation and achievement. 

At the heart of this quest is the growth and shaping of tomorrow's leaders. Through the use of electronic 
student portfolios, High Point will harness the power of the information age in which we live and 
transform the corporate educational setting into a more user-friendly, individualized applied learning 
environment where students are excited about the way learning takes place. By using an aligned 
curriculum, students will be taught through project based examples and lessons fostering a genuine love 
for learning. The core subject curriculum will use the Texas Resource Management System (TRMS) as a 
framework along with the TEKS, and each teacher will be able to use differentiated instruction (audio, 
visual, spatial and kinesthetic) in such a way that student's minds are captivated and successful learning 
takes place. 

COMMUNITY ENGAGEMENT 
High Point has been working to establish community involvement for three years. Our support has grown 
each year, indicating not only parental support, but local community support as well. College 
relationships, business relationships and partnerships with talented individuals and community groups are 
an important part of our community engagement and support. In order to define what it means to be a 
community- based school, High Point has partnered with various entities within the community to create 
relational learning environments. Basically, the school is partnering with businesses to provide 
educational opportunities for the students that move beyond the classroom and into the real world. The 
following groups/individuals are partnering with High Point Academy: 

• 	 Tarrant County College Sign Language and Interpreting Program - this group will 
provide mentoring and reading sign language books to elementary language students 

• 	 Westside Cowboys Youth Football League - will provide afterschool enrichment 
activities 

• 	 Charla Com and the Trainwrecks, Local Musicians - will provide afterschool enrichment 
club (music) 

• 	 Reyes Boxing, Local youth boxing club - will provide afterschool fitness club 
• 	 Ron Rainey - Economic Development Director - Benbrook, TX - supports a charter 

school in the Benbrook/West Fort Worth Area 
• 	 Dr. Jack Noble White - composer and former Texas Boys Choir Director; Dorothy Shaw 

Bell Choir Director; Littlest Wiseman Community Play - enthusiastically supports High 
Point Academy 

In garnering support for the school, we have hosted community activities that have generated great 
interest among potential students and parents. A web presence, evidenced in the form of a school website 
and Facebook page, has created an avenue for disseminating information. Overall, these efforts have 
resulted in over 229 prospective families who believe in parent choice in education and Hi~h Point 
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Academy. These families represent approximately 417 students between the ages of K-12111 grade. Many 
of these families have been supportive of this proposed charter school for several years now and it is this 
kind of commitment that is necessary to get this school off the ground. 

GEOGRAPHIC BOUNDARY 
The city of Fort Worth has over 778,000 residents. Within that number, there are approximately 81,000 
students who attend Fort Worth JSD, an additional 112,000 students in 9 surrounding districts within a 
10-15 mile radius, as well as 2,910 students who attend local charter schools. In addition, there are more 
students on charter school waiting lists than can be accommodated in the existing Fort Worth area charter 
schools. These statistics show the harsh reality that educational options, outside of the traditional JSD, 
are minimal in the Fort Worth area as compared to other large metropolitan areas in the state. 

o PLEASE SEE ATTACHMENT A - List of School Districts 
o PLEASE SEE ATTACHMENT B - Certified Mail Receipt Cards 

EDUCATIONAL NEED 
When considering these demographics, it became very apparent to the High Point Academy team that 
there was a real need in Fort Worth for high quality educational options. Our research showed that on the 
west side of Fort Worth, for instance, there was no elementary charter school that presented an option for 
parents whose children attended barely acceptable public schools. This area is filled with over 25 
elementary and middle schools and five large high schools within the West Fort Worth targeted area. 

Not only did we find that the West Fort Worth area was in need of a charter school option, our research 
also showed that the East Fort Worth area had extremely low performance ratings and little or no 
educational options for anything better. East Fort Worth schools carry some of the lowest ratings in the 
district when it comes to performance. Out of 14 schools (Elementary, Middle and High School), IO were 
academically unacceptable and only four were academically acceptable. Some of the East Fort Worth 
schools carried a 92% economically disadvantaged segment and graduation/drop out rates that ranged 
from 68.8% graduate/31.2% drop out to 85.7% graduate/14.3% drop out. 

It is the belief of High Point Academy that the East Fort Worth area would benefit greatly from the 
opening of an innovative educational facility like High Point. Not only would our STEAM program be a 
step ahead, but our before and after school APEX program would provide much needed support for 
families who find themselves working long hours and leaving their students unattended at home. The 
APEX program will offer tutoring and homework help, as well as after school club activities like 
"Step/Hip Hop" dance, basketball, drum/music club, Zumba and STEAM engineering, designed to build 
upon a student's experience and knowledge. 

The third area of the city where we plan on placing a school is the North/Northwest Fort Worth area. 
This is a highly populated area of the city with a great deal of traffic most all of the time. Families who 
want a change from the traditional seem very open to the prospect of an applied learning, STEAM charter 
school. The families of this area are largely Title I families as well, with a median income of $37,200. 

The anticipated student population at High Point will be reflective of the ethnic diversity that is present in 
the city of Fort Worth. Whether it is the West Fort Worth, East Fort Worth or Northwest Fort Worth 
campus, our primary target groups are families who desire a change in their child's educational 
experience, but do not have the necessary monetary resources to afford a change. As a K-12 (at full 
matriculation), open enrollment, applied learning charter school, High Point witl offer educational 
opportunities that create a foundation of success for families that encounter poverty, low high school 
graduation rates and limited post-secondary training. 

EDUCATION PLAN I SCHOOL DESIGN 
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The education plan for High Point Academy is both diverse and refined. It targets individuals that 
struggle, needing further assistance and also prepares those who are poised and ready for advancement. It 
balances the needs of an students and promotes respect among teachers, students and parents. 

There are four foundational elements on which the High Point educational philosophy is built. They are 
exceptional academics, educational relationships, extracurricular experiences and community service. 
When expounded on individually, they can be best be defined in the following way: 

o 	 Exceptional Academics: Increased instructional time, Extended Hours Tutoring, Curriculum 
Alignment 

o 	 Educational Relationships: Strong School Leadership, Immediate Intervention for Struggling 
Students, Mentor Coaches, Academic Achievement Plans (AAP) that foster growth and 
communication 

o 	 Extracurricular Experiences: APEX Before and After School Program, Athletics, Academic 
Teams, Theater Club, and Fine Arts 

o 	 Community Service: Community Service Projects, Classroom Projects presented in the 

community, as they relate to the community, Community Involvement and Investment 


High Point Academy will be a STEAM school, where science, technology, engineering, arts and math are 
combined in project fonn to create a more hands-on, diversified educational experience for the student. 
STEAM-based lessons can be utilized in all core subject areas and implementation definitely produces 
excitement among the students. 

In addition to the STEAM influence and curriculum experience in our classrooms, our school wide 
curriculum for grades K-8 will follow E.D. Hirsch Jr. 's Core Knowledge series. K-2 reading curriculum 
will be S11perkids, which is published by Rowland Reading. Our vocabulary curriculum will be the 
Sadlier-Oxford Vocabulary Workshop series. Our math curriculum will be Singapore Math, distributed 
by Singapore Math, Inc. In that subject area, we will utilize 360 degree Math methodology. Our science 
and social studies curriculum will be from the state adopted textbooks. All ofourcurriculum instruction 
will be aligned with the TEKS and all subject areas will be taught using differentiated instruction 
(audible, visual, spatial and kinesthetic), the SE Model or other methodology that supports an applied 
learning style of teaching. 

As a school, it is a foregone conclusion that educating students is one ofour top priorities. More than that 
however, innovation and results are indicators that drive our success. Through the use of teaching 
methods that engage all styles of learning, High Point will facilitate individualized education through the 
use of Academic Achievement Plans (AAP) for every learner. Students will receive benchmark testing 
that will aid in the assessment of academic strengths and weaknesses. Any student that shows to be 
below grade level expectations will receive individualized tutoring/instruction as indicated in their AAP. 
Students who meet or exceed the state's recommended minimum will be challenged to continue their 
intellectual pursuits through special interest assignments and presentations as indicated in their AAP. 

The educational goal for High Point Academy is to create life. Jong learners that persevere in the midst of 
challenges, graduate with a diploma and pursue post-secondary education at the University level. This 
will be achieved through the following measures: 

./ 	STEAM supplemental curriculum at all grade levels 

./ 	Piano Lab for students grades K-8; studies show an increase in math scores by 57 points and 

reading scores by 47 points on standardized tests 
./ Sign Language as a second language for grades K·8; studies show that the use of finger spelling 

with young children increases their success in spelling and helps them become better readers 
./ 	Technology use through tablets/IPADS and computers 
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./ Mentor Coaches - All students grades 6-12 will meet with a mentor coach daily 

./ Collaborative Leaming, Group Projects, Applied Learning Strategies, Direct Instruction, Hands
on Applications, Project Based Assessments, Community Presentations 

./ Texas TEKS as the basis for all student learning at each grade level 

./ Data driven Diagnostic Assessments through benchmarking and teacher, tutor, slUdent and parent 
collaboration 

./ Advanced Placement Courses 

./ Dual Credit Opportunities for High School 

./ Career Readiness and Entrepreneurial Training 
In support of these measures, High Point will showcase the APEX Before & After-School Program, 
which offers students academic support along with enrichment programs to further enhance their school 
experience. This program is written into our budget and will provide free after-school academic 
enrichment activities as well as educational and athletic clubs. It is our expectation that this program will 
be pivotal in the lives of our students, both at school and at home. 

LEADERSHIP AND GOVERNANCE 

FIAFW, Inc. is the 501(c)(3) non-profit sponsor for High Point Academy. Our board members are: 


Katie P. Stellar, Board Chair 
Dana Yates, Vice Chair 
Connie Barnell 
Donald Nemec 
Byron K. Myles, Secretary 
Jaye Sanford 
Randy Spradlin 

There are currently two board positions that have recently been vacated. We are in the process of filling 
those positions. 

o PLEASE SEE A ITACHMENT C - Notarized BiographicaJ Affidavits 
o PLEASE SEE ATTACHMENT D - Assurance Documents 
o PLEASE SEE ATTACHMENT E - Eligibility Documents 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section One - Educational Plan 
Program Overview 
Explain the educational philosophy that guides the design of the school, and describe the curriculum 
program to be offered and how it aligns with the education program, including primary instructional 
methods and assessment strategies. Describe any non-negotiable elements of the school model. Briefly 
describe the evidence that promises success for this program with the anticipated student population. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Section One - Educational Plan 

Program Overview 
The educational philosophy of High Point is founded on pioneering the path to success, 
influencing young minds and developing great leaders. In our charge toward accomplishing that 
goal, the overall mindset has been on creating a balance between exceptional academics, 
educational relationships, and extracurricular experiences. Every effort has been made to set up 
a school model that incorporates these vital characteristics. With that in mind, the foundation of 
the educational program is made up of three key components: individualized Academic 
Achievement Plans (AAP), applied learning model with STEAM emphasis, and student led 
community service projects that promote character development. When combined in a setting 
like High Point Academy, where there is already a culture of high expectations in place, these 
three emphases will shape and ultimately, graduate a better prepared student for tomorrow's 
world. 

High Point Academy intends to be proactive in our educational approach by addressing the needs 
of today's students with creativity and purpose. By design, our individual AAP's will be a 
personalized approach to education for each student. Our goal will be to communicate with 
parents, students, and teachers each semester to discuss the progress made on student plans. 
Evaluations such as benchmarks, EOC practice tests, Stanford 10, TPRI testing, and observation 
made by classroom teachers and specialists, will help shape each student's AAP so that it is 
"tailor made" for them. 

Within 30 days of enrollment, academic interviews will aid in the planning and establishment of 
each student's individual plan. Once the initial plan is crafted and agreed upon by the student, 
parents and teacher, a review of academic achievement and subsequent update of their AAP will 
occur each semester. This "academic snapshot" will be beneficial in tracking their progress 
towards grade level promotion, graduation and entrance into a post-secondary educational 
institution. At HPA, we realize this type of individual attention will take extra effort by our staff, 
parents, and administration. We feel confident, however, that this innovative step will catapult 
our students to academic success. 

Academic achievement and parental choice is a foundational strength of the High Point 
educational opportunity. Piano labs and required instrumentation for all students in grades K-8, 
laptops or tablets issued for every student middle school or above, and an aligned project-based 
curriculum contribute to the success ofour hands-on applied learning approach. High Point 
Academy also believes in building strong leaders through community involvement, so service 
projects will be mandatory. An emphasis will be place on the performing arts allowing students 
the o ortunit to receive ballet, dance, theater, choir, art, and ra hie arts as art of their 
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everyday electives. The chance for Title I students and their families to receive piano, ballet, 
and other fine arts opportunities at no cost to themselves is a tremendous equalizer for students 
of all races and backgrounds. High Point is focused on educating and encouraging the leaders of 
tomorrow. 

Another innovative classroom approach is the use of sign language for K-Sth grade. Literacy and 
spelling scores are drastically improved as young children are taught to finger spell through the 
learning of American Sign Language. According to Laura Berg, founder of 'My Smart Hands' 
and certified K-12 literacy teacher, "Test scores can improve from a student having 25% passing 
to correctly spelling 90% of their spelling words." This concept has been studied quietly for 
over 25 years. Robert Wilson and Gerald V Teague, both with the University of Maryland, 
published in the Reading Psychology Journal, Vol. 5, Issue 3, 1984, the results of a first grade 
class that experienced a vocabulary and spelling increase that was "not discriminate to 
socioeconomic or racial backgrounds." The school leadership wants our students to reach 
greater heights in terms of literacy, vocabulary, spelling and writing skills. This places the High 
Point youth ahead of their peer group through comprehensive ELA standards. High Point Fort 
Worth students who are in grades 6-8 will have the choice to take either Spanish or American 
Sign Language (ASL) during the course of the school year. 

At High Point Academy, we firmly believe that a choice in education is every parent's right, no 
matter the socioeconomic, religious, or racial background of the student. The educational plan 
is anchored in an applied learning style of teaching with an emphasis in science, technology, 
engineering, arts and math (referred to as STEAM), as well as character development and 
leadership training. This kinesthetic approach to learning (touch, move, experience) gives 
students the academic edge over their peers and fosters an ability to work well with others, as 
well as building self-confidence for future successes in life. The applied learning model will 
include textbook instruction and promote team building and problem-solving with hands-on 
experiential learning, complete with presentations beyond the classroom and in the community. 
At HPA, the educational program is designed to enhance the academic environment for a variety 
of student populations and cultures in Fort Worth and surrounding areas. 

Curriculum and Instructional Design 
Propose a framework for instructional design that both reflects the needs of the anticipated population 
and ensures all students will meet or exceed the Texas Essential Knowledge and Skills (TEKS) standards. 
1. 	 Describe the basic learning environment (e.g., classroom-based, independent study), including class 

size and structure. 
2. 	 Give an overview of the planned curricula, addressing alignment with the TEKS. Describe the 

evidence that these curricula will be appropriate and effective for the targeted students. 
a. 	 Provide, as Attachment E.1, a sample course scope and sequence for one subject for each grade 

configuration (elementary, middle, high school) the school would serve. Identify course 
outcomes and demonstrate alignment with the TEKS. 

OR 
b. 	 If the curriculum is not already developed, provide as Attachment E.1 a curriculum development 

plan, including identification of individuals responsible and the timeline for development and 
completion, including review to ensure alignment with the TEKS. 
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REVISED DURING CONTINGENCY PROCESS 

SEE INSERT 

3. 	 Describe the primary instructional strategies that the school will expect teachers to use and why 
they are well-suited for the anticipated student population. Describe the methods and systems 
teachers will have for providing differentiated instruction to meet the needs of all students. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Curriculum and Instructional Design 
The basic learning environment will be smaller class size and greater individualized education. 
The kindergarten and first grade classrooms will include 20 children or less. The second through 
fifth grade classrooms will have a limit of 22 students. Sixth grade through twelfth grade will 
have 24 or less students in all academic core classes. The number limitations will enable a 
classroom teacher to be more focused on the needs of his/her students and off er a greater degree 
of individualization for each of them. High Point Academy is an applied learning school with 
differentiated learning strategies used at all grade levels. Our goal is to help every student 
master his/her lesson through the style of education that speaks strongly to the student. All 
students will be exposed to collaborative group projects, diversified learning strategies and 
kinesthetic instructional methods. Technology will play a constant and vital role in the 
individualization of the curriculum. Children grades K-12 will experience first-hand the 
integration of STEM and Fine Arts to promote the mission of the school. 

There are three things schools must be aware of when it comes to education. Often times these 
three elements are misunderstood. First is the state standard, The Texas TEKS (Texas Essential 
Knowledge and Skills). The second component for a school to address is the curriculum that 
will adequately support these standards. In the case of High Point Academy, we have chosen to 
use the E.D. Hirsch, Jr. Core Knowledge curriculum for our K-81

h grade students. The final ideal 
that schools must address is the methodology in which these standards are imparted to a child. 
For HPA, the method of choice is applied learning with a kinesthetic and project based 
technological approach. Thus, the freedom a classroom teacher has is limitless, as long as it 
meets the state standard (TEK) and uses the methodology our board feels is our niche for 
education. This means teachers may reteach, may add to the current curriculum from Hirsch or 
may even adjust lesson plans from the Texas Resource Management System (TRMS) SCOPE 
AND SEQUENCE to meet the needs of their students. High Point intends to properly train our 
staff to integrate STEAM (Science, Technology, Engineering, Arts and Math) within their 
classrooms and draw connections to other subjects. This allows children to develop background 
information and make better inferences when applying educational information to a standardized 
test. We will not be a school that simply teaches facts and memorization, which is all too often 
the standard in today's education. We want to be a school that empowers young leaders to learn 
through experience, inquiry and deductions; drawing similarities and real life application into 
their textbook lessons, and varied class projects will yield those results. This truly is making 
curriculum relevant and rigorous. At this time, the High Point curriculum team, complete with 
six educators: Lori Manning, Katie Stellar, Jaye Sanford, a math design curriculum specialist, 
Connie Barnett, BK Myles, and Dana Yates are preparing the alignment with the state standards 
(TEKS), curriculum, and methodology. Please refer to Attachment E. l. 

One of the supplemental curricula our school has decided to use is: Sadlier-Oxford Vocabulary 
Workshop series for grades K-12. This program effectively increases a student's vocabulary 
understanding and better prepares them for college entrance tests such as the SAT and ACT. By 
helping our students be more fluent with word usage, they will become better readers, writers, 
and communicators-all traits of leadershi . This will enable oun er students to STAAR test 
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Curriculum and Instructional Design 

I. 	 High Point Academy will have a teacher to student ratio consisting of no more 
than 1 :20 in Kindergarten and First Grade. For second through fifth grade, our 
ratio will be no more than I :22. Our sixth to twelfth grade teacher to student ratio 
will be 1 :24. Our class sizes will be at or below the ratios mentioned above for all 
grade levels. 

PROCESS 
URING coNTINGENCY 

APPROVEDD 



2. 	 The professional development for training ofthe teaching staff will occur 
annually, prior to the start of school. Our teachers will be contracted for 183 
days, which is 3 days more than the state standard and will allow for professional 
development days immediately before the school year opens. These training 
opportunities will include applied learning techniques and differentiated 
instruction strategies taught by specialists in the field with proven track records. 
Each year we will build on these training concepts to grow our staff into strong, 
hands-on facilitators who will impact learning for every student in the classroom. 

With a school calendar that includes a scheduled Y2 day ofprofessional 
development every 6 weeks throughout the school year, applied learning 
techniques and differentiated instruction strategies will be shared amongst staff 
that will reinforce instructional styles already being implemented. Continued 
instructional support will occur during the course of the school year to help grow 
our leadership staff in applied learning methodologies and practices. 



i 

with success for 41 grade and 71 grade writing exams. Additionally, our reading and ELA 

testing/EOC exams will benefit from this direct intentional exposure to age-appropriate 

vocabulary. 


, Another supplemental curriculum we are excited about is Singapore Math, adding the 
methodology of 360 degree math. Basically, these "out of the box" approaches for math training 
allow teachers to act as a facilitator, watching every child practice math at the same time around 
the room on dry erase boards. The concept begins with a teacher standing in the middle of the 

! 	 class, a vantage point that gives him/her 360 degree sight. After discussing the lesson topic for 
the day, the students work at stations around the four walls of the classroom while the teacher 
observes and corrects when necessary. Students experience math by moving, engaging, doing 
and helping one another (peer mentoring). This approach to teaching is right in line with our 
applied learning vision for the school. We believe that all levels of students will succeed 
because of the action and involvement they each take in learning the lesson and helping one 

· another gain understanding of the TEK. It also eliminates the student who wants to disengage 
and not participate because all students are actively standing at a station, and desks are not the 
primary focus in this classroom. Teachers can offer immediate feedback, and children can be 
encouraged for even the smallest successes. These motivators are all tactics that help keep at
risk students engaged and moving forward. 

' 	As stated previously, the curriculum that High Point Academy has decided to use is by E.D. 
Hirsch, Jr. Known for its rigorous approach for all children, the Core Knowledge series provides 
an opportunity for children to be exposed to more than the basics of their state's educational 
standards. The Texas Essential Knowledge and Skills (TEKS) do require children to touch on 
Shakespeare, U.S. Documents, and mythology; Hirsch's series delves deeper into these classical 

! 	 pieces to bring out the relevance through the rigor. According to their website, The Core 
Knowledge Sequence has children reading "texts in history/social studies, science, and other 
disciplines. Students build a foundation of knowledge in these fields that will also give them the 
background to be better readers in all content areas. Student can only gain this foundation when 
the curriculum is intentionally and coherently structured to develop rich content knowledge 
within and across grades." (CoreKnowledge.org) 

Economically disadvantaged students thrive with the use of this equalizing curriculum. All 
students, regardless of their background, learn ideas, history and classical literature to make them 
more effective in gaining skills for future endeavors. Since High Point Academy expects to be 
40% or more economically disadvantaged, the E.D. Hirsch, Jr. curriculum fits the bill of helping 
students prepare for real life experience through building skills in knowledge. Hirsch states, he 
is "closing the shocking education gap for American children." He explains how and why broad 
knowledge, not reading strategies, builds reading comprehension. 

Vocabulary building, oral language, and knowledge are the real keys to reading comprehension, 
according to the emphasis given in our TEKS English Language Arts (ELA} standards. With 
that in mind, High Point seeks to improve children's lives through education and understanding. 
We believe this is why the Core Knowledge curriculum best suits our school mission as a 
supplemental curriculum. 
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The balance in literary texts among the Core Knowledge curriculum aligns itself with the Texas 
TEKS in ELA requiring roughly equal time of infonnational and literary texts in lower grades. 
Another vocabulary strengthener that High Point intends to use is sign language for elementary 
children. Studies show that children who learn to finger spell with American Sign Language 
have over 50 words more than their counterparts at the same age. Finger spelling also includes a 
kinesthetic approach to learning, giving these children an edge over their peers. Literacy is the 
foundation of all education, as well as a building block of success for a child. 

The Texas State Standards summarizes a child's growth in learning each year as they simply add 
a concept at each grade level. In math, the standards of operations & algebraic thinking, number 
& operations in base ten, number & operations-fractions, measurement & data, and data each 
compound in complexity until a student finally reaches the pinnacle ofoperations. 

Social Studies and Science also have similar approaches as students build into the knowledge 
and communication of these subjects. Through literary texts, students are taught through 
experiencing or doing. They can be exposed to science, technology, engineering, arts or even 
math (STEAM) while sitting in an ELA classroom. This classical, cross-curricular approach to 
education allows students to be exposed to important ideas, theories, and grade level TEKS that 
are important to another classroom teacher's subject. Together, the High Point team will accept 
the challenge of preparing today's students to be tomorrow's leaders. Our teachers will be given 
flexibility and freedom as they craft lesson plans that integrate technology, student interaction 
and classroom activities, using differentiated instruction to meet the needs of all students 
SPED, ESL, 504, ESL, etc. PLEASE SEE ATTACHMENT E. l. 

Student Performance Standards 
Responses to the following items regarding the proposed school's student performance standards must 
address the TEKS. 
1. 	 Clearly state how the TEKS will be incorporated into classroom instruction and assessment. 
2. 	 If you plan to adopt or develop additional academic standards beyond the TEKS, explain the types of 

standards (content areas, grade levels). Describe the adoption or development process that has 
taken place or will take place. Select one grade level and subject area as an example, and explain 
how these additional standards exceed the TEKS. 

3. 	 Explain the policies and criteria for promoting students from one grade to the next. Ifmid-year 
opportunities for grade advancement will be available, explain and provide the rationale for this 
option. Discuss how and when promotion and graduation requirements will be communicated to 
parents and students. 

4. 	 Provide, in Attachment E.2 the school's promotion requirements for students to the next grade 
and/or graduation requirements, as applicable. The promotion/graduation requirements should 
clearly set forth what students in the last grade served will know and be able to do, if in addition to 
TEKS. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Student Performance Standards 
Based on grade level, student expectations (TEKS) are spelled out from kindergarten through 
grade twelve by the State of Texas. By assessing the acquisition of these objectives, High Point 
Academy will be able to understand the necessary direction a student needs to take to be more 

High Point Academy 



successful in the academic arena. This program is even useful for the young student seeking to 
enter the college realm through assisting in greater understanding and mastery of the SAT test. 
Through a system of benchmarking tests and performance tracking, administrators at High Point 
will be able to accurately assess which TEKS have been understood and mastered by each 
student. 

With this information, teachers will have a solid understanding of what knowledge and skills 
need re-teaching and reinforcement, as well as which conceptsfTEKS have been mastered. 
Individuals will receive continual training and benefit from new approaches to difficult TEKS 
through individualized tutoring, before and after school programs, their AAP (Academic 
Achievement Plans) and bonus work achieved, in addition to online activities that enhance their 
comprehension. This commitment to teaching and understanding on the part of High Point 
Academy teachers and staff, allows all students, no matter their background, a greater confidence 
with standardized testing such as the STAAR test or EOC exams. 

The Texas TEKS offer an acceptable baseline for education for students K-12. High Point 
Academy believes these standards will be met in our classrooms and through our curriculum 
choices. Our focus is for students to excel and become the leaders of tomorrow. We believe the 
TEK standards provided give direction for a student's education. When mastered, the Texas 
TEKS offer a well-rounded educational experience. High Point is adding their methodology of 
applied learning to that experience to better prepare our young people to venture out into 
STEAM careers and educational pursuits that challenge them and prepare them for post
secondary education. 

Student promotion will be based on state standards and the new policies adopted in 2013. High 
Point Academy will adhere to all state requirements and future adoptions for student evaluations, 
assessments, and promotions. High Point Academy will use state testing as a standard for 
promotion in the grades required. Students testing in 5•h grade and g•h grade must meet the state 
standard for rass or fail, and/or follow procedure for promotion. All students in grades other 
than 5th or 81 grade will adhere to the High Point Academy policy, which is: 

High Point Promotion Policy 
Parents of students in grades 5•h and g•hgrade will receive a state endorsed brochure explaining 
the state standards for the Student Success Initiative (SS[) program. This brochure is published 
by TEA and available for schools to give to parents explaining the required procedures for 
students and state testing in these grades. The brochure also details high school minimum 
requirements for graduation. High Point Academy will include, at registration, a state endorsed 
brochure like this or similar to inform parents about their children's education requirements for 
advancement. 

Students who are not in grades five or eight will have promotion requirements, but can be 
allowed to advance based on additional criteria. Retention would be based on the number of 
classes failed, attendance, STAAR testing scores, TPRI testing and usage, and teacher 
recommendation. A Grade Placement Committee (GPC) will be formed to communicate with 
parents concerning the advancement of any student not clearly meeting state standards for 
promotion. Any written communication that comes from this committee will be in both English 
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and Spanish to ensure a child's home language is provided. 

The students state assessment score will be taken into consideration where applicable. For 
promotion purposes, a teacher recommendation is necessary for any student as is a passing grade 
in the subject or course given. Any other necessary infonnation determined by the High Point 
Administrative team can and will be used in determining a student's advancement to the next 
grade. Any student who passes both state exams and classroom work with a 70 or greater will 
automatically be considered for promotion. See Attachment E.2 for the adopted 
promotion/graduation requirements, as applicable. 

High Point Academy will follow the Student Success Initiative (SSO. Each time a student fails a 
STAAR test or EOC exam, High Point Academy will provide the child with accelerated 
instruction. A student must complete the accelerated instruction program to be considered 
promotable. This program may include before or after school programming. 
PLEASE SEE ATTACHMENT E.2. 

Student Performance Assessment 
1. 	 Describe the process to be used to determine baseline achievement levels of students and methods 

of measurement to be used. 
2. 	 In addition to all mandatory assessments, identify the primary interim assessments the school wJll 

use to assess student learning needs and progress throughout the year. Explain how these interim 
assessments align with the school's curriculum, performance goals, and the TEKS. 

3. 	 Explain the plan to measure and evaluate academic progress- of individual students, student 
cohorts, and the school or campuses as a whole - throughout the school year, at the end of each 
academic year, and for the term of the charter contract. Explain the plan to collect and analyze 
student academic achievement data, use the data to refine and improve instruction, and report the 
data to the school community. Identify the person(s), position(s), and/or entities that will be 
responsible and involved in the collection and analysis of assessment data. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Student Performance Assessment 
Through consistent monitoring of student learning, including administration of the Stanford I 0 
test, two benchmarking tests per test subject, six-week achievement tests, and other appropriate 
benchmark or diagnostic assessments, High Point Academy will be able to track a student's 
progress for mastery of grade appropriate TEKS. However, the test results are useless to a 
school if filed away in a child's folder. Our goal is to create a list ofTexas Essential Knowledge 
and Skills broken down by grade and targeted to each individual student. 

As students take benchmarking tests or other assessments that show mastery, data is placed on 
their chart indicating understanding of that particular TEK. At a glance, this chart will allow 
teachers, tutors, and other educators to know exactly where an individual student falls, as well as 
an overall class. By tracking which TEKS have been presented in a classroom, this immediate 
feedback can help an educator and administrator understand the level of comprehension 
occurring in a classroom. There should be no surprises on test day as to how most students will 
perfonn based in the individualized tracking HPA intends to maintain. 
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The Academic Achievement Plan (AAP) will show a student's grade appropriate TEKS layout 
by subject and his/her mastery of them. This allows parents, tutors, and even the student to track 
progress as the year progresses. Once a student shows successful comprehension on a TEK, 
whether by tutoring or benchmarking, this information will be placed in their individualized plan 
and updated. This will allow the students to progress and show mastery along the way. We want 
immediate feedback and review from year to year. Our goal is to acquire a collective source of 
data that gives teachers and tutors insight into the learning habits of each child. Imagine a new 
teacher in a school who has a classroom full of bright students eagerly awaiting his or her 
presentation. By knowing the students' learning styles, classroom concepts are connected more 
quickly. This is a much more efficient way to teach and offers faster concept mastery. 

High Point believes the AAP will offer both resources for students and parents, but will also be 
an invaluable electronic file that lets teachers and tutors enter updated information throughout 
the school year. Because HPA is a l:1 tablet campus for sixth grade and up, it is our intention to 
have this tracking system available through an app or website that can be accessed daily by or for 
any student. It will be similar to the Jupiter grades or other online grade programs, except it will 
carry more information concerning a student's progress toward meeting the requirements for the 
promotion at the end of the school year. The job description of the school principal encompasses 
the management of this task with a regular accounting being given to the CEO/Superintendent. 

Pre K Transition (Prekindergarten Only) 
1. 	 Describe strategies to ensure that the educational program will effectively prepare students to enter 

kindergarten on or above grade level including a successful transition plan from kindergarten. 
2. 	 Explain how students will be monitored and progress assessed. 


TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 


Pre K Transition 
High Point Academy will not offer Pre-Kindergarten services. We will, however, service 
Kindergarten students and ensure their first grade readiness through the use of E.D. Hirsch's 
curriculum guide: What Your Kindergartener Needs to Know. Parents will follow an 
individualized tracking and checklist showing them their child's preparedness for the next grade. 
Every student in High Point will have an Academic Achievement Plan (AAP). 

High School Graduation Requirements (High School Only) 

High schools will be expected to meet the Foundation High School Program as outlined in TEC §28.025. 

1. 	 Describe how the school will meet Texas graduation standards. Explain how students will earn 

credit hours, how grade-point averages will be calculated, and what elective courses will be offered. 
If graduation requirements for the school will exceed state standards, explain the additional 
requirements. 

2. 	 Explain how the graduation requirements will ensure student readiness for college or other 

postsecondary opportunities (trade school, military service, or entering the workforce). 


3. 	 Explain what systems and structures the school will implement for students at risk of dropping out 
and/or not meeting the proposed graduation requirements. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

IHigh School Graduation Requirements (High School Only) 
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c'I pRocess
coNTINGEN 

REVISED DURING 
see1NSERT 

High Point Academy .,,-., u1ar the Texas Education Code (TEC) 28.025 has placed 
new requirements for mgh school graduation in the state ofTexas. Our school will comply with 

' all these new Foundation High School standards. Students will be required to select a graduation 
· plan of Minimum HSP, Recommended HSP, or Distinguished Achievement Program. Each of 

these plans carries credit requirements to be awarded a diploma from the state of Texas. High 
Point will offer Dual Credit classes, Advanced Placement classes and Honors classes. The GPA 
structure of HPA will include weighted classes on a 5.0 scale for all advanced placement and 
Dual Credit classes. 

High Point Academy wants to offer a large selection ofelective classes that particularly focus on 
the STEAM emphasis, Humanities emphasis and Business emphasis. We are prepared to offer 
Personal Finance, Intro to Entrepreneurial I and ll, Intro to Marketing I and U, Web Design, 

1 Graphic Arts I, II, and III, 3D Animation, Engineering Design CAD I and II, HTML Language, 
' Marine Biology, Forensic Science, Drivers Education, Psychology, Sociology, Life Skills and 
other classes as the high school continues to grow. The core requirements of Foreign Languages 
will include Sign Language and Spanish in the first years. By year three, our oldest students will 
be sophomores and we will offer additional languages such as Mandarin Chinese or German. 

I This would allow tenth grade students the option of taking three years of an additional language 

to meet the graduation requirements of the Distinguished Achievement Program. 


Applied learning at High Point Academy will be evidenced in a myriad of ways. Community 
service projects, presenting student discoveries in the classroom, and engaging audiences outside 
of the school walls, all constitute learning from an applied learning model. Having students 
involved in serving the surrounding community, builds better citizens and strong community 
relationships. High Point Academy will strive to offer a rigorous and relevant project based 
learning curriculum. By following the Texas TEK, each classroom teacher will be able to use 
differentiated instruction (auditory, visual, spatial and kinesthetic) in such a way that student' s 
minds are captivated and successful learning takes place. 

High Point Academy will promote a culture built on close personal relationships with students 
and their families. Through these academic relationships, a program built on honor, integrity, 
and service will be woven throughout all aspects of the school, K to graduation. This school 
wide initiative is designed to benefit the graduates of High Point, who will be trained to impact 
their surroundings, whether it is college, university, military, or trade school. Our graduates will 
be better prepared to encounter difficult tasks because they have been taught to think through all 
aspects of a problem. Collaborative learning will prepare graduates to enter the work force and 
feel confident working on a group assigned task. Because of their regular STEAM exposure, 
many of our students will choose to enter careers that they never even knew existed. High Point , 
Academy intends to be very intentional with helping our students experience success and feel 
prepared for whatever their future may hold. 

As a board and development team, we believe that our students will be challenged to make a 

difference in the world around them. During the middle school years, High Point will place 

emphasis on the world around them and community involvement. Growing one grade a year 

allows for the school to maintain the culture and community that was instilled during their 

oun er a es. Our school's mantra is Honor, Inte rit , and Service. It is found ri ht on our 
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APPROVED DURING CONTINGENCY PROCESS 

High School Graduation Requirements 

3. 	 High Point Academy acknowledges that the Texas Education Code (TEC) 28.025 
(HB 5) outlines new requirements for high school graduation in the state ofTexas. 
Our school will comply with the new Foundation High School Plan for credits 
and for the student's opportunity to earn endorsements. High Point Academy will 
offer the required endorsement ofMultidisciplinary and will offer the Business 
and Industry and STEM endorsements beginning with the first ninth grade classes 
added in 2016-2017 .. Within three years the school will add Arts and Hwnanities 
and Public Services endorsement offerings. Because the school will begin with 
grades K-8 for the 2015-2016 school year, High Point Academy will host a parent 
meeting for students in grade 8 within six weeks of the school's opening to 
present the Foundation High School Plan and the endorsements. The CAO and 
administrators will also meet with the students within the first grading period to 
give them information about the high school plan and endorsements. 



4. 	High Point will offer Dual Credit classes, Advanced Placement classes, and 
Honors classes. The GPA structure ofHPA will include weighted classes on a 5.0 
scale for all dual credit, advanced placement, and honors classes. Dual Credit 
classes will be offered as agreements are negotiated with area colleges. The 
student receives both college and high school credit. High Point teachers will be 
recruited who satisfy the college's requirements for teaching their courses. 
Advanced Placement classes will be taught by teachers who have satisfied both 
gifted and talented training requirements and the required course submission to 
and approval from the College Board. Advancement Placement Exams will be 
ordered given in May as scheduled by the College Board for possible college 
credit. Honors classes will be designated by High Point Academy and could 
include any advanced curriculum courses or advanced levels ofregular courses. 

APPROVED DURING CONTINGENCY PROCESS 



crest and shield. We want to promote values that these students can take with them to college 

and beyond. Our High School students will be challenged to go out and influence the world 

around them and make a difference globally. High Point Academy Fort Worth will prepare 

students for leadership and growth. 


Mentoring Homeroom Coach 
High Point Academy is made up of a community of students, parents, teachers, and 
administration. Each voice is heard and matters. Every student will be assigned a faculty 
member who is considered to be his or her homeroom mentoring coach. In this way, teachers 
will forge lasting relationships with the High Point students and help them succeed throughout 
their High Point career. All secondary students will have the same Mentoring Coach from year 
to year until graduation. Self-contained classroom teachers (elementary) will mentor their own 
classroom students, changing classes from year to year. 

The purpose of this relationship is to create stability in students and offer them an adult role 
model with whom they can build a relationship of mutual trust and respect. This individual will 
track absences, communicate with parents, track grades for the students, and be aware of 
previous T AKS, STAAR, and End of Course (EOC) exams. They will help students be familiar 

, with course credits and the understanding of requirements in graduation. All mentoring coaches 
· will be trained yearly through professional development hours to be aware of the graduation 

requirements for all students. Even High Point middle school students, who are in 6-81 
h grades, 

will be focused on graduation and college readiness. We want to help all students be successful. 
We believe this personal relationship with at-risk students and those in danger of dropping out or 
not completing high school will propel students to complete their high school education and 
continue on towards post-secondary training or degrees. 

Guidance Program 
High Point believes that the students it is serving will require additional support in the area of 
guidance. Since it is important to educate the whole child, the position of guidance counselqr 
becomes very important and is a contract position in the first year budget. However, as HPA 
grows, we will add two guidance counselors over the five years of budgeting, which should 
adequately address the needs ofour students as we grow High Point through the high school 
grades. Guidance counselors are very important to high school aged students. It is imperative 
that they have a "specialist" who is able to off er them counsel on class scheduling and credits 
necessary to graduate with a readiness for post secondary education. 

Supplemental Programming 
1. 	 If summer school will be offered, describe the program(s). Explain the schedule and length ofthe 

program including the number of hours and weeks. Discuss the anticipated participants, including 
number of students and the methods used to identify them. Describe the anticipated resource and 
staffing needs for these programs, and explain how they will be funded. 

2. 	 Describe the extra- or co-curricular activities or programming the school will offer; how often they 
will occur; and how they will be funded. 

3. 	 Describe the programs or strategies to address student mental, emotional, and social development 
and health. 
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APPROVED DURING CONTINGENCYPROCESS 


5. 	 The Administrators and CAO ofHigh Point Academy can deliver the Texas 
Counseling Association schedule ofservices during the first year ofoperation or 
until a counselor can be employed including: student academic achievement 
plans, scheduling, schedule changes, testing, college readiness, career preparation, 
etc. Based on the number of Special Education students enrolled, one or more 
diagnosticians will be contracted to hold ARD meetings and complete required 
paperwork. 

Contracted services for special education will be done locally in Fort Worth. The 
company we intend to use has not yet been determined. However, we have 
received a recommendation from two local charter schools for a company in Fort 
Worth that has a strong history ofexcellent service to special student populations. 

All services contracted on the students' behalf will occur onsite and will be 
monitored by High Point Academy's certified special education teacher(s). 



4. 	 If applicable, describe any other student-focused activities and programs that are integral to the 
educational and student-development plans. 

NOTE: Open-Enrollment CharterSchools may not charge ;,blanket" activity fees. See TEC §12.108/or 
additional Information governing tuition and fee restrictions. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Supplemental Programming 
We believe in the model of a well-rounded student. Through ex.posing our children to a 
curriculum based on the classics and teaching them to work through projects and group 
collaboration, the HPA student will be better prepared to face the challenges of college or the 
workforce. High Point will devote significant resources to teaching art, music, physical 
education, foreign language and technology; we recognize that these curricular areas are 
essential to the overall academic development of our students. High Point has also designated 
funds to create state-of-the-art piano labs, language labs including sign language, and computer 
Jabs. 

Piano Lab 
High Point's innovative approach to learning is fueled by the concept that students need to be 
well-rounded, educationally exceptional and technologically savvy. One of the ways we will 
help our students achieve academic excellence is through requiring that everyone study piano in 
our on-site piano lab. It will be a self-paced, professionally monitored curriculum that allows 
students to progress as rapidly as they are able, while acquiring a lifelong skill that is both an 
outlet of expression and an educational benefit. According to Robert E. Allen, Chainnan and 
CEO of AT&T, "A grounding in the arts will help our children to see; to bring a uniquely human 
perspective to science and technology. In short, it will help them grow smarter and also wiser." 
In Music Trades magazine, the September 1997 issue, it was stated that, "Americans say schools 
should offer instrumentation music instruction as part of their regular curriculum." With 88% of 
American surveyed in the Gallup polls, there is a strong desire for innovative learning 
opportunities being met in today's educational setting. Indicating this desire, there is a need that 
is not being met in today's society. High Point will offer this uniquely creative approach for 
educating a well-rounded student. 

For younger students, music training is outperforming the results of computer training in the area 
of spatial reasoning and linguistics performance. Their abstract reasoning skills are more 
advanced through the learning of rhythms and basic instrumentation. According to Shaw, 
Rauscher, Levine, Wright, Dennis and Newcomb, "Music training causes the long-term 
enhancement of preschool children's spatial-temporal reasoning," Neurological Research, vol. 
19, February 1997. Students who participated in music received more academic honors than 
their counterparts who competed for the same rewards, and a higher percentage of music 
participants were on the honor rolls as well. It is proven that music instrumentation benefits all 
ages of students. The website, www.me11c.org, posted that "students in music programs score 57 
points higher on the verbal portion, and 47 points higher on the math portion of the SAT than 
students with no music participation." 

Sign Language 
Sign Language is the third-fastest growing language in America. It has grown among American 
High Schools by 450% since 2002. As a school whose mission is to impact the community 
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around it, sign language can be used to bridge the gap for the hearing and the deaf communities. 
Elementary schools that are teaching sign language have found that students who struggle with 
spelling can use sign language to spell their words and as a result, their test scores rise from 24% 
to 90% success on spelling tests, according to Laura Berg. This documented fact indicates the 
importance of kinesthetic connections in learning. 

High Point Academy intends to use sign language as a school-wide initiative for teaching 
students a foreign language. In 2000, the National Institute of Child Health and Human 
Development conducted a study that concluded that children who learn sign language alongside 
their spoken language tend to not only speak sooner, but also have a larger vocabulary once they 
do start speaking. Laura Berg, a certified teacher and founder of "My Smart Hands," explained 
that the two hemispheres of the brain are bridged through the use of movement and speaking. 
The left side of the brain takes the language in and the right side of the brain produces images, 
thus joining the image and movement ofsigning, producing a greater understanding of language. 
To teachers who use differentiated learning strategies, the kinesthetic and visual learners are 
faring better than their counterparts when sign language is added into the classroom language 
instruction. Children, who struggled as conventional spellers were taught the American Sign 
Language alphabet to spell words. Their test scores improved drastically as they soared from 
25% correct to over 90% correct according to Laura Berg. 

Signing helps children to be more involved in their literacy and education as they participate 
with both images and verbal skills. According to the College of Continuing Education at 
Sacramento State, American Sign Language (ASL) is the third most widely used language in 
America. It is not based on spoken English, but rather has its own grammar, idioms, historical 
contexts and cultural nuances. Sign Language accelerates literacy among hearing children from 
babyhood to 6th grade, according to Marilyn Daniels PhD, author of Dancing with Words: 
Signing for Hearing Children's Literacy. 

High Point Academy will utilize Sign Language in our early childhood and elementary 
classrooms. It is our hope that all children- general education, special education, ES UBE 
education and gifted/talented will benefit from the literacy effects that signing can offer these 
youngsters. Once a child reaches middle school age, signing or Spanish will be an elective 
option for them. This allows children to diversify, if they choose, and continue with a 
nonconventional language experience. 

E-Portfolios 
The idea of student portfolios is nothing new. The concept of electronic portfolios (e-portfolios) 
takes the best of traditional portfolios and fuses them with electronic media and the result is an 
e-portfolio. E-portfolios bridge the gap of technology and help students store their work from 
year to year, in a manageable, well-organized electronic folder. It is a concept that promotes 
individual organization and preparedness. As electronic data, group collaboration and other 
types of projects are completed by our students, High Point teachers will help direct them on the 
proper way to upload materials into their e-portfolio. In this manner, they can keep important 
assignments and exemplary projects in a form that is easily transported. This e-portfolio will be 
beneficial to them when they are searching out jobs and interviewing for careers. This concept 
will allow students to showcase their skills and talents to ros ective em lo ers. 
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E-portfolios are a collaborative effort between the student and the teacher, demonstrating the 
progress made toward the subject matter of the educational course. Although they are created in 
partnership with and under supervision of a teacher, they are the property of the student and 
become a resource that can be built upon from year to year. 

APEX 
High Point Academy's before and after school program, called APEX (All Students Prepared for 
Excellence), will give students an opportunity to have access to tutoring/homework time before 
and after school as well as exposure to various enrichment activities and clubs. Tutoring will be 
offered until 5:30 pm daily, helping students stay on track with their classwork. Classes like 
Zumba and Krav Maga, Athletics, Chess, Guitar, Arts and Crafts, Frisbee Golf, and Basketball 
will be some of the enrichment activities offered. High Point Academy is very excited about this 
opportunity which will provide students with a definite edge on life by encouraging a lifestyle of 
fitness, gaining thinking skills and developing musical talent and teamwork. 

Athletics 
Athletics is an invaluable tool that encourages cooperation and team spirit. It is the intent of 
High Point to offer sports such as basketball, volleyball, track, golf, tennis, soccer and other 
sports. Our first year of operations does not include the addition of sports to our programming. 
We will start athletics through our APEX after-school program to allow young people an outlet 
to grow together as a community (TEAM), as well as physically and competitively. 

Junior High and High School Academic Clubs and Hobbies 
It is the goal of High Point Academy to have students participate in extracurricular activities 
such as Chess Club, Math Olympics, Science Team, Geography Club, Photography Club, 
Scrapbooking, Band Club, and Drama Club. Each of these opportunities will have grade point 
average requirements for participation. History has proven that students busy with extra 
activities keep higher grades overall. Time will be designated at the end of school for clubs and 
activities to be conducted. In that vein, over time High Point intends to participate both with 
University Interscholastic League (UIL) and Texas Charter School Academics and Athletics 
League (TCSAAL). 

IPADffabJet Usage 
We want every student to experience technology daily in the classroom. With such a high tech 
society, many of our students are technologically astute. To remain ahead of the curve, our 
teachers will be given regular training and classrooms will be consistently updated. All of our 
students will have access to in-class laptops and IPADS/tablets with a student's e-textbooks 
loaded on them for use during the school year. This would be given at no cost to the child. New 
Braunfels, Texas school district has elected to provide all their 9th grade students and above a 
tablet for efficiency, textbook storage and classroom interaction. The funding for students 6-S'h 
grade has been secured as well as 4 classroom sets that are already included in the school budget. 
This 1: I tablet cost is $60,000, which might be deemed by some as a necessity for this tech
savvy generation. This cutting edge technology will make High Point Academy a stand-alone 
school of progressive proportions. 
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Special Populations and At-Risk Students 
1. 	Describe the overall plan to serve students with special needs, including but not limited to students 

with Individualized Education Programs (IEPs) or Section 504 plans; students receiving BE or ESL 
services; students identified as Gifted and Talented (GT); and students at risk of academic failure or 
dropping out. Identify the special populations and at-risk groups that the school expects to serve, 
including an explanation of how those projections were developed (e.g. through data related to a 
specifically targeted school or neighborhood or more generalized analysis of the population to be 
served). Discuss how the course scope and sequence, daily schedule, staffing plans, and support 
strategies and resources will meet or be adjusted for the diverse needs of students. 

2. Explain more specifically how you will identify and meet the learning needs of students with mild, 
moderate, and severe disabilities in the least restrictive environment possible. Specify the programs, 
strategies, and supports you will provide, including the following: 
a. 	 Methods for identifying students with special education needs (and avoiding misidentification); 
b. 	 Specific instructional programs, practices, and strategies the school will employ to provide a 

continuum of services; ensure students' access to the general education curriculum; and ensure 
academic success for students with special education needs; 

c. 	 Plans for monitoring and evaluating the progress and success of special education students with 
mild, moderate, and severe needs to ensure the attainment of each student's goals as set forth 
in the IEP; 

d. 	 Plans for promoting graduation for students with special education needs (high schools only); 
and 

e. 	 Plans to have qualified staffing adequate for the anticipated special needs population. 
3. 	Explain how the school will meet the needs of students requiring BE or ESL services, including the 

following: 
a. 	 Methods for identifying these students (and avoiding misidentification); 
b. 	 Specific BE/ESL instructional programs, practices, and strategies the school will employ to 

ensure academic success and equitable access to the core academic program for these students; 
c. 	 Plans for monitoring and evaluating the progress and success of these students, including exiting 

students from BE/ESL services; and 
d. 	 Means for providing qualified staffing for these students. 

4. 	Explain how the school will identify and meet the learning needs of students who are performing 
below grade level and monitor their progress. Specify the programs, strategies, and supports the 
school will provide for these students. 

5. 	Explain how the school will identify and meet the needs of intellectually gifted students, including the 
following: 
a. 	 Specific evidence-based instructional programs, practices, strategies, and opportunities the 

school will employ or provide to enhance their abilities; 
b. 	 Plans for monitoring and evaluating the progress and success of intellectually gifted students; 

and 
c. 	 Means for providing qualified staffing for intellectually gifted students. 

NOTE: Schools are responsible far hiring teachers certified to se1t1e stuMnts with special education, bilingual 
education {BE} and Engl/sh as a ~candLanguage {ESL} needs pursuant ta low. 
NOTE: 19 Texas Administrative Cade (TAC} Chapter 89. AdaptationsfarSpecial Populations. 
Subchapter BB. Commissioner's Rules Concerning the State Pionfor Educating English Language 
Learners (ELLs} states that allschool districts that are required to provide blllnguol education and/or English 
as a second language (ESL) programs establish and operate a Language Proficiency AssessmentCommittee 
{LPAC). 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
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Special Populations and At-Risk Students 
High Point recognizes the student body will be made up of a wide diversity of learners. English 
as a Second Language (ESL), Bilingual Education (BE), Individualized Education Programs 
(IEP), Section 504, Gifted and Talented (GT), and At-Risk students are the expected populations 
High Point Academy will serve. 

Through the Response-to-Intervention (RTI) process, our staff will identify the needs of our 
students on an individual basis. This will allow High Point to better serve the students, 
addressing their need for accommodations and modifications as needed. For both special 
education and Section 504, the state requires the participation of designated students on the 
STAAR assessment. An IEP team/committee detennines what assessments are most appropriate 

; for students in special populations. 

Children who have an IEP and are in the Special Education program face many of the critical 
standards that a mainstream classroom child would face. The difficulties these students 
experience, navigating standardized testing and classroom assignments, can be difficult without 
the help of a dedicated teacher that focuses on their needs. High Point wants this special needs 

: group, which will represent approximately 10% of the total student population, to be properly 
prepared for any STAAR exams. It is the responsibility of the Special Education teachers to 
know the A YP and NCLB standards in order that the school remains in compliance with all 
federal standards. 

In the first year budget, High Point Academy has designated funds to hire qualified faculty to 
work with students that have disabilities. There are also funds available for professional 
development for the teachers and staff. High Point also plans on hiring a special education aid. 
(See financial plan) We believe this will help us identify and service the school population very 
quickly. The SPED teacher will be responsible for coordinating all IEP meetings with staff and 
parents, as well as handout current modifications/accommodations for the Special Education 
students. 

The Section 504 student is similar to the special education child, also being offered 
modifications and accommodations. High Point Academy understands that requirements of the 
Individuals with Disabilities Education Improvement Act (IDEA) of 2004. The school is willing 
and capable of following the procedures outlines in this law. Section 504 of the Rehabilitation 
Act, the Americans with Disabilities Act, and Title Ill of Elementary and Secondary Education 
Act (ESEA) are also federal requirements that High Point Academy is fully able to comply with. 
We will have certified personnel, documentation of services rendered and necessary discipline, 
assessments, adaptions and modification of classwork. High Point will comply with all state and 
federal rules. 

High Point has prepared the opening year budget with expectations of special education services 
received from contract labor. All qualifying students will receive services based on their 
individual IEP' s. The budget reflects $7000 for contracted services for the first year. Each 
subsequent year, High Point has set aside monies for necessary contract work. This contracted 
labor will come on a regular basis (whatever is specified in their IEP) to High Point and provide 
trainin or necessar services to the eli ible students. 
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Special Populations 

6. 	 High Point Academy will hire, as an employee, a special education teacher(s) and 
special education paraprofessional(s). They will daily accommodate the students 
for academic servicing and offer the appropriate modifications based on a child's 
IEP. Contracted services will be sought for children who have needs such as 
speech, OT, PT, as well as counseling, among other things. These individuals 
will be contracted for the minutes and times allotted in a student's IEP and will 
deliver their services on the High Point Academy campus. 

APPROVED DURING CONTINGENCY PROCESS 



In g•h grade (by the age of fourteen), High Point Academy will work to transition students to 
career planning services. Our goal is to prepare students for the future, either through post 
secondary education or vocational training. Every student deserves an opportunity to achieve 
both a high school diploma and a secondary skill that would benefit a career. 

As a school, we are committed to bridge the gaps and better prepare our special education 
students for success, so that they will have the same opportunities as any other student at High 
Point Academy. They will be allowed to participate in chess clubs, competitive sports and 
academic competitions, as well as theater and fine arts presentations. Any necessary 
accommodations or modifications will be made to help them succeed at the event and feel 
confident concerning their participation. 

BE/ESL STUDENTS 
BE/ESL students will benefit from certified teachers with BE/ESL certifications. There will be a 
Language Proficiency Assessment Committee (LPAC) who will oversee the entrance and exit of 
all students into this program. Every child entering High Point Academy will be given a home 
language survey that must be completed by the parent/guardian. Any child found to have a first 
language other than English will be administered a language proficiency test, known as the Oral 
Language Proficiency Test (OLPT). High Point will follow all regulations required by the TAC 
89.1225 as it refers to testing and classification of BE/ESL students. 

With both Special Education and BE/ESL students, there is a process used by trained 
professionals that helps with understanding and assimilation of unknown vocabulary words. 
This is called Konnective Emotion Memory or "KEM". In the process students are taught to 
draw a single picture representing the words that create the definition. Through the act of using 
art, either stick figures or elaborate drawings, the student connects with their emotional memory 
and as a result, builds a word bank they can use to foster academic success. KEM definitions 
and other more simplistic approaches are techniques used by ESL and Special Education 
teachers to help students not only learn the definition of a word, but learn to identify and use the 
word correctly. 

An effective teaching scenario for a SPED or BE/ESL student is the ability to collaborate on 
his/her work and feel able to offer input while learning directly from peers. Applied learning 
encourages group work. Often times, a mixture of talents are being directed by the teacher for 
inquiry-based learning as opposed to a straight-forward lecture style of learning. It is in these 
moments of collaborative group learning that all students truly grasp concepts and lessons. 

Helping students achieve high expectations is the basis of our mentor coaches and teachers. The 
teachers and leaders will establish personal lines of communication with each of these students. 
By experiencing education in the form of applied learning, ESL students will quickly overcome 
their language deficit and become impacting student citizens in the High Point Community. Our 
mentor coaches and certified ESL teachers will regularly monitor their progress and help to 
move students through the four levels of programming until they can be dismissed to the general 
education population. 
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Differentiated Leaming is vital to a classroom that seeks success from every student present. 
Education is not a "one size fits all." Through Texas Resource Management, Core Knowledge, 
and 1hc Singapore Math, our professional teachers will be able to create the ideal lesson plans 
most appropriately fitting the learning styles of their students. By fusing a kinesthetic, visual, 
spatial, and audio approach to learning and using inquiry-based teaching methods, a teacher can 
raise the students to a higher level of thinking. 

This approach is certain to connect to all student populations, backgrounds, and needs. The 
ADD/ADHD student may find the kinesthetic repetition will meet a need to be constantly 
moving. The ESL student will see the visual picture of the item being discussed, transforming 
that understanding into a more familiar language pattern. The advanced student will enjoy the 
peer teaching and mentoring that is allowed, and the regular general education student will find 
that the concept makes sense based on their various presentations. 

The four styles of learning are direct instruction, inquiry-based learning, cooperative learning 
and information processing strategies. Direct instruction involves lecture-based learning, which 
relies on a large quantity of material being presented in short segments with assessments to 
ensure mastery of learning. This is the most common form of teaching in a traditional 
classroom. The teacher offers notes, which the students memorize and on which they are tested. 
At High Point Academy, we want this to be the least used practice in our classrooms. 

The inquiry-based learning uses the scientific method, which moves students through problems 
to find solutions that they determine are the correct answers. Pacing is driven by the student 
group that works together to determine the answers. This level of learning works well with all 
levels ofstudents. Special needs, general education and accelerated students all benefit from this 
style of learning as it moves them to a higher level of thinking and lets them disseminate the 
materials based on their own solutions. 

The cooperative learning style helps teach team building and collaboration. This applied 
learning method is a real world skill needed in the work place. Each of the students takes a role 
or area or responsibility for an assignment. Their job is to work together, in their respective 
areas of responsibility, to complete the assignment. Few traditional classroom teachers use 
cooperative learning as a staple in their arsenal of teaching styles. It takes patience and time to 
train the students to respond appropriately. When practiced however, this model is actually a 
very reliable training tool for teaching TEKS or classroom concepts. 

The final information processing strategy simply presents the "How to" of an item. This system 
helps students learn to store and retrieve, organize and memorize a concept as opposed to 
experiencing it or being taught through facts and then being required to replicate those facts. 
This form of learning limits students with special needs or language barriers due to the 
overwhelming amount of information that must be processed and retrieved. 

It's important to remember that each student is an individual, complete with an individual style 
of learning. It becomes the teacher's task to identify the style of learning that best fits each 
student and then to implement that style to allow learning to take place. There are techniques 
and teaching strategies that engage all learners in the classroom in an effective and efficient 
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REVISED DURING CONTINGENCY PROCESS 
SEE INSERT 

' manner. Differentiated instruction gives teachers more freedom to teach beyond their TEKS or 
scope and sequence. It allows teachers to affect the future and beyond. 

The Academic Achievement Plans will offer tracking and individualization for all student groups 
that need special attention. Enrichment projects and engaging activities can be added for a gifted 
and talented student, accommodations can be included for a 504 youth, and a BEJELL child can 
practice English language through interactive games and experiences, once finished with class 
work. The AAP is a plethora of information that helps the student engage and make education 
relevant to them. 

The gifted and talented program at High Point Academy will be led by a certified teacher 
endorsed with the state's certification in GT education. This program will be added, allowing us 
to challenge children who have the ability to think consistently at higher levels of reasoning. 
High Point believes this program will offer academic rigor and relevance. 

ducational Staff Capacity 
1. Identify the key members of the school's educational leadership team. Identify only individuals who 

will play a substantial and ongoing role in school development, governance, and/or management, 
and will thus share responsibility for the school's educational success. These may include current or 
proposed governing board members, the school leadership/management team, and any essential 
partners who will play an important ongoing role in the school's development and operation. 
Describe the team's individual and collective qualifications for implementing the school design 
successfully, including capacity in areas such as school leadership, administration, and governance; 
and curriculum, instruction, and assessment. 
Describe the group's ties to and/or knowledge of the target community. 

2. Identify any organizations, agencies, or consultants that are partners in planning and establishing the 
school, along with a brief description of their current and planned role and any resources they have 
contributed or plan to contribute to the school's development. 

3. 	Identify the principal candidate and explain why this individual is well-qualified to lead the proposed 
campus in achieving its mission. Summarize the proposed leader's academic and organizational 
leadership record. Provide specific evidence that demonstrates capacity to design, launch, and 
manage a high-performing charter school. If the proposed leader has never run a school, describe any 
leadership training programs that (s)he has completed or is currently participating in. Discuss the 
evidence of the leader's ability to effectively serve the anticipated population. Also provide, as 
Attachment E.3, the qualifications, resume/curriculum vitae, and professional biography for this 
individual. 

OR 
If no candidate has been identified, provide as Attachment E.3 the qualifications and job description 
for this role, and discuss here the timeline, criteria, and recruiting and selection process for hiring the 
campus leader. 

4. 	Describe the responsibilities and qualifications of the school's leadership/management team beyond 
the principal. If known, identify the individuals who will fill these positions and provide, as 
Attachment E.4, the qualifications, resumes/curricula vitae, and professional biographies for these 
individuals. For any position not yet filled, instead provide in Attachment E.4 the job descriptions and 

High Point Academy 



APPROVED DURING CONTINGENCY PROCESS 


7. 	The supplemental programming that would be offered to Gifted and Talented
identified students in grades 2-6 would be delivered as a pull-out program by 
certified GIT teachers using both the inquiry method and engaging the students in 
higher level thinking ofanalysis, synthesis, and evaluation. High Point Academy 
will take advantage ofa plethora of free cultural and educational opportunities for 
these students, such as the Fort Worth Stockyards and Exchange, numerous 
museums and various theatre venues. The Fort Worth-Dallas metroplex has a 
wide variety ofindustries, hospitals, colleges and universities, and businesses to 
allow the 7lh and s•h grade GIT students to pursue career choices through personal 
interviews, projects, and visits. High School GIT-identified students would 
automatically qualify for Advanced Placement and honors courses oftheir choice. 



qualifications for each position, and discuss here timeline, criteria, and recruiting and selection 

process for each. 


5. Explain who will work on a full-time or nearly full-time basis following award of a charter to lead 
development of the school and the plan to compensate these individuals. 

6. 	Explain the plan for distributing to parents information related to the qualifications, 
experience, and certifications of each teacher, including any professional or educational 
degrees held and a statement of any certification under TEC §21.057 or PL 107-110 
§llll(h)(6)(B)(ii). 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Educational Staff Capacity 
High Point Academy is filled with a board of certified educators and community leaders. We 
actually call ourselves a planning committee, because it takes great dedication to implement and 
plan a new school from the ground up. Fortunately, we have several very experienced leaders. 

Lori Manning has had the opportunity to be the lead administrator for a new charter school start, 
Branch Park Academy in Farmers Branch, Texas. This school was established and received a 
recognized rating in its first year under TEA's accountability program. Mrs. Manning 
coordinated building and remodeling timelines, hiring and training of staff, recruitment of 
students, all teacher in-service, and mentoring. This was accomplished while she was the current 
Campus Director of another Fort Worth charter school. Excellence and success in recruiting, 
hiring, training, mentoring and preparing a new school is a proven track record for this team 
member. Certified in science, with a love for kinesthetic teaching methods, Mrs. Manning has 
spent time in the classroom and as a college coach prior to her administrative experience. 

Katie Stellar has been both a classroom teacher and administrator in a Fort Worth charter school. 
Pinnacle Academy experienced a great rise in test scores under the joint leadership of Lori 
Manning and Katie Stellar. Mrs. Stellar has led administrative boards for various non-profit 
organizations and is familiar with non-profit policies, expectations, and excellence. Her 
background as an ordained minister leading congregations whose membership ranged from 200
5000, has equipped her to work with diverse populations, as well as honed her leadership, 
organization and mediation skills. As a certified K-12 Art teacher, experienced TAKS 
Coordinator, and Assistant Administrator in a public charter school, her hands on experience for 
organizing a variety of public school programs has proven to be invaluable in this charter 
application process. As board chair and co-founder of High Point Academy, Mrs. Stellar 
provides strong leadership and visional direction for this K-12 Applied Leaming Academy. 

Connie Barnett has been serving on the High Point Board for nearly 15 months. Truly an 
integral part of the High Point mission and vision, Mrs. Barnett offers 19 years of certified 
administrative experience from the perspective of a public 2A high school in Godley, Texas and 
a 4A high school in Granbury, Texas ISO. Having served in many capacities including prom 
advisor, cheerleader, drill team and yearbook sponsor as classroom teacher; bus driver, director 
of the guidance and counseling program, campus test coordinator, coordinator of ESL, GT, and 
504 programs, and staff development presenter as Assistant Principal and High School Principal, 
Mrs. Barnett offers an academic edge that helps to set High Point apart. As an experienced 
educator, she recognizes the need for an innovative approach to education and believes her 
experience can offer direction and depth. Mrs. Barnett has agreed to serve in an administrative 
position for Hi1~h Point Academy and will be added to the paid staff in the spring of2015. 
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Jaye Sanford is another Board Member that brings tremendous benefit to this planning team. 
Her math curriculum expertise from the district level in a traditional ISO gives HPA a definite 
edge in our integration of the STEAM programming. Ms. Sanford has helped the High Point 
team disseminate the new Math standards and prepare our approach to the 21st Century math 
models. Singapore Math and 360 degree methodology is a recommendation that was presented 
by her to help integrate the applied learning style of education at High Point Academy. We are 
thrilled at her willingness to be actively involved in our team planning and approach to educating 
students. 

Bryon K. Myles brings active participation to the board with experience in grant writing and 
coordinating Title I after-school programs. He has written and been approved for $3,000,000 
plus in grant writing with his newest grant approval being used by the Bird ville ISO for the 
•Aspire' after school program. Jn fact, this cutting edge grant is what gave the HPA team the 
idea of offering a free after school program at the charter school level. Listed in the first year 
budget, our APEX (All Students Prepared for Excellence) program will be seeking grant money 
to underwrite this program in its entirety. However, if no grant money is received, High Point 
has made provision to include this innovative strategy in our educational plan to make sure it has 
already been funded. Mr. Myles will help our team make good choices in programming and use 
local community partnerships to implement a true collaborative approach for educating the total 
child. 

Dana Yates is an educator, both in the private and public sector. Mrs. Yates has passed the 
highly qualified state test in Theater Arts and taught in a Fort Worth charter school for four plus 
years. Servicing both K-12 students and K-8 youth, she developed a quality theater program that 
received state championship awards. Her students were the "One Act Play" State Champions 
through TCSAAL (Texas Charter School Academic and Athletic League) in the fall of 20I 0 and 
201 J (back to back years). They also won awards as State Champions in the "Monologue" 
competition for 2011 and the .. Duet" competitions for the 2010 and 2011 fall school years. Mrs. 
Yates understands hard work and dedication and continually strives for excellence. Another 
contribution that Mrs. Yates brings to the HPA charter team is her understanding of sign 
language and connections within the Deafcommunity. Mrs. Yates helped to establish the 
partnership between Tarrant County Community College sign language department and High 
Point Academy. 

Our newest Board Member is Randy Spradlin, who is a successful businessman and certified 
teacher/coach. Mr. Spradlin was a physical education teacher and coach, as well as athletic 
trainer for several years. His educational experience coupled with his extensive business 
knowledge makes him a great candidate to help in the start-up year for High Point. Mr. Spradlin 
has overseen grant monies and mentored teachers. His work within the Parks and Recreation 
Department gives him a current outlet to train youth while in his business field. 

Although no longer on the Board, Gary Calton has shown a great deal of support for High Point 
Academy during his time on the Board. Mr. Calton has moved to our planning team and 
continues to support the High Point vision. He is the Executive Director and founder of the 
Youth Football Associational program, Westside Cowboys. His love for at risk youth is apparent 
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as he prepares these young men to be successful both on and off the field. Coach Calton is truly 
a local hero to many young men who would have never been fully prepared to play high school 
football without his organization's training and mentoring. Seeking to meet the needs of low 
income and single parents, many of Mr. Calton's players receive scholarships to play. Having 
experience with board policies and leadership, he has played an important role on the HPA 
board. The Westside Cowboys are located in the same community as High Point Academy and 
both share a vision to make a difference in our communities and youth. 

High Point was approached by a donor who gave a monetary gift of $250,000 towards the 
development of the school. Karl Buckman of Buckman Laboratories, is the partner that chose to 
financially gift our school and offer the resources necessary to move us from dream to reality. 
The funds he donated are on deposit in a local banking institution, awaiting approval by the state 
of Texas in order that we can officially begin our start-up year. We understand that Texas has 
the Planning and Implementation grant and other available funding. However, as a Board we 
unanimously agreed that High Point was going to be a school that could stand on its own 
financially and those grants and other monies would not be a determining factor in our ability to 
open. Those other funding sources are additional and would allow an even greater depth to our 
programming from the very first year. However, they are not necessary in the requirement of 
helping High Point open its doors. 

We sought start-up funding and received it through this generous donation by Mr. Buckman. 
Because of his sensitivity towards the low-income and ADHD child, High Point has focused on 
creating programs that will help these families be able to participate in this school and receive a 
high caliber education that can change the stars of these children. After school programs and 
kinesthetic education are compatible ideals for children from these backgrounds. Mr. Buckman 
has stated, "High Point is a project that he will continue to support and financially contribute to 
as the school progresses from planning into a brick and mortar functioning school." Again, we 
do not count on anything we have not received, but we feel both grateful and hopeful that this 
project will continue to receive generous donations to craft the type of education we believe is 
needed for the West, Northwest, and East Fort Worth areas. 

High Point Academy has not identified a Principal at this time. Refer to Attachment E.3 for the 
job description of the principal. However, Connie Barnett has been asked by the board to serve 
on staff in an administrative role as Chief Academic Officer. This position is ultimately 
responsible for all academic STAAR testing, managing all special needs programs, and ensuring 
that the Principal receives the necessary support to be successful. The Chief Academic Officer 
oversees all hiring, supervision, and evaluations of academic staff. Mrs. Barnett has agreed to 
accept this position and will transition to a paid staff position early 2015. 

The timeline for hiring a school Principal will be no later than May 30, 2015. This allows the 
individual to give a proper notice to his or her current position and move to our school with no 
complications. The leadership team of High Point Academy is committed to the success of this 
school. All board members understand that their individual contribution is vital and needed. 
With such a diverse group of individuals, High Point Academy will be a well-rounded school. 

The Chief Academic Officer (CAO) will answer to the CEO/Superintendent who is hired by the 
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board and ultimately responsible for all business in the school. The Job description of the 
CEO/Superintendent is to implement the policies adopted by the board. Academic programming 
is overseen first by the Principal and then the Chief Academic Officer (CAO). The Business side 
of the school (Operations) is the responsibility of the Chief Operations Officer (COO) who then 
oversees the Business Manager and clerking staff. High Point is preparing each of these 
positions to be expandable as the additional campuses begin in 2017 and 2019, respectfully. 

The start-up budget is clear on the payment of at least two nearly full time employees. However, 
having the planning committee will continue to help with block parties, recruiting, building 
preparation, and any other actions necessary. Five of these committee members have worked 
together for 18 months, with the remaining members working together nearly three years! The 
continuity of this educator group is what help makes HPA a strong school. Together we have 
worked tirelessly in our effort to initiate this project and will continue to move the school into 
the direction of approved, staffed, and fully operational. As a TEAM (Together Everyone 
Achieves More), we recognize our strengths and partnerships in this project. It has definitely 
been and will continue to be a collaborative effort. 
PLEASE SEE ATTACHMENT E.3 AND E.4 

The final statement in the Education Plan is the distribution of the qualifications of a child's 
teacher. All parents must be informed when their child is being educated for more than four 
weeks consecutively by a teacher who is not highly-qualified. The school must send these 
notices to inform the parent of their child's teachers and their qualifications. At any time, a 
parent can, in writing, request the credentials of their child's teacher. High Point Academy will 
be in compliant with the law under the TEC 21.057. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section Two - Operations Plan 

School Calendar and Schedule 

1. 	 Discuss the annual academic calendar for the school. Explain how the calendar reflects the needs of 

the educational program, including total number of days/hours of instruction. In Attachment 0.1, 
provide the school's proposed calendar for the first year of operation. 

2. 	 Describe the structure of the school day and week. Include the number of instructional hours/ 
minutes in a day for foundation subjects. Note the length of the school day, including start and 
dismissal times. Explain why the school's daily and weekly schedule will be optimal for student 
learning. Describe how the instructional day will be structured to ensure adequate coverage of all 
the TEKS. Provide the minimum number of instructional hours/minutes per day and week that the 
school will devote to academic instruction in each grade. Provide, also in Attachment 0.1, a sample 
daily and weekly schedule for each grade configuration of the school. 

3. 	 Note the number of hours dedicated for teacher planning and collaboration, if applicable. 

TYPE YOUR R~SPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 


Section 2 - Operations Plan 

SCHOOL CALENDAR AND SCHEDULE 

High Point Academy will have 180 instructional days with school beginning at 8:00 am until 

3:50 pm. This offers a total of 7 hours and 50 minutes of daily instruction. We understand that 
this is longer than the state requirement, but the challenges presented with Title I families, single 

· parent homes, and latch key kids, warrant more curriculum exposure and positive influence. The 
state law requires seven hours daily or 1260 instructional hours per school year. With an 
additional 50 minutes per day at 180 school days, that is 9000 minutes of additional instruction 
High Point will offer students. This amounts to 150 extra educational hours for our school as 
compared to the Texas requirements. (21.4 additional days than our Public school counterparts) 
This additional learning time will be filled with TEK based activities and experiences that help to 
promote the concept of 'inference' for our students. Our teacher collaboration and planning is 
just as important to our school as the extended period of instruction. Our teachers will have 450 
min (the state requirement) with an additional 150 min every two weeks for group collaboration 
and department meetings. Each of our teachers will also have 30 minute daily for duty free 

' lunch. 

Our goal is to send a child home from school with very little, if any, homework, through serving 
students in APEX, the after school program. This program will spend partial time helping 
students with their studies and additional time allowing them to enter club activities such as 
chess, Zumba, Lego competition, photography, frisbee golf, and club sports. Longer school days 
offer more interaction and time for student's academic learning to participate in electives 
throughout the day. High Point will offer tutoring after school to provide academic help, at no 
cost to its families. Tutoring will also be given to all students that show evidence of need during 
school time. Some of the calendar choices, such as teacher in-service days, will provide training 
and professional development to the staff. This better equips our academic staff to immediately 
implement the information into the classroom. PLEASE SEE ATTACHMENT 0.1. 
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School Culture 
1. 	 Describe the culture of the proposed school and explain how it will promote a positive academic 

environment and reinforce student intellectual and social development. 
2. 	 Explain how you will create and implement this culture for students, teachers, administrators, and 

parents starting from the first day ofschool. Describe the plan for involving students who enter the 
school mid-year. 

3. 	 Explain how the school culture will take account of and serve students with special needs, including 
students receiving special education services, BE or ESL services, students at risk of academic failure, 
and gifted and talented students. 

4. 	 Describe a typical school day from the perspective of a student in a grade that will be served in your 
first year of operation. 

5. 	 Describe a typical day for a teacher in a grade that will be served in your first year of operation. 
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

SCHOOL CULTURE 
High Point Academy is a school of honor, integrity and service. This mantra is on our logo and 
represents the values our board feels are important for our children to learn and understand as 
they pursue their education. Respect both in the classroom and with their peers, allows High 
Point to offer a safe environment filled with collaboration, peer mentoring and investigative 
inquiry. We believe all students are capable of learning and experiencing success. Through the 
ability to rely on one another, students are taught they are a community. Social contracts and 
'Capturing Kids Hearts', by Flip Flippin are some of the training that our teachers will receive to 
promote this environment. 

School culture is vital to the success of a new school year. The old adage, "Everything rises and 
falls on leadership," is key to this culture becoming a reality. Programs like 'Capture Kids 
Heart' speak of training children to take ownership of the environment that they are privy to. 
Children must know the adults around them care (about them) so that they will care (about the 
task.) Some of the ways we have modeled and trained this concept in the past, is having an 
administrator standing at the school front door and shaking every child's hand as they enter 
through the door. They would be called by name and asked about something important to them. 
This three to five second exchange gave children a sense of importance. This means that every 
administrator knew every child's name along with their families. Even in a large school, this 
promotes a sense of community and continuity. The school's policy was tucked in shirts and 
tightened belts. As the children were being greeted, a quick inspection would be made of their 
appearance, and a remedy would be taken through humor and gentleness. "Please step over to 
the drive·by tucking station and get yourself pulled together." Once tucked in, they would re
shake hands with the adult and step inside the school subconsciously ready and mentally 
prepared to start the school day. 

Teachers would also imitate this process and stand at their classroom doors to greet every child 
by name and shake their hand. This required teachers to be visible, monitoring activity around 
them and engaging personally with their students. It also allowed the educators to have a true 
"heart·beat' on everyone under their watchful eye. All too often, children come to school and 
are never spoken to by an adult in authority over them. And when those exchanges do happen, 
they are many times negative. An environment with minimal adult interaction does not foster 
security, remove bullying, or promote learning. 
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Through modeling actions of respect and promoting a culture of concern; students are more 
motivated to perform for their leaders. Students who enter the school on the first day to mid-way 
through the year are all given the same response. These programs often fall away and schools do 
not consistently continue with them. However, by rotating the first point ofcontact from 
principal to assistant to guidance counselor and even the SPED teacher, children gain a better 
relationship with all the adults and the responsibility of greeting can be shared by all leaders. 
This consistency allows even new students an opportunity to integrate quickly. 

Every child will flourish in an environment that promotes learning. Honor, integrity, and service 
are High Point Academy's mantra. Children classified with special needs from ESL to gifted 
and talented all have the same response in an environment ofcalm and respect. There should 
never be screaming or belittling of a child. From Physical Education (sports) to the most 
difficult Emotionally Disturbed classroom (self-contained SPED) children need to feel valued 
and important. Modeling of appropriate responses will prepare a student for the future and their 
job force environment. 

1	High Point Academy will service students in grades K-8lh grade in the opening year. We will 
add one grade each school year thereafter to eventually have our first graduating class. By 
adding grades yearly, HPA can continue to control the culture and environment of the school. A 
student entering sixth grade would experience a typical school day to work similar to this: 

Student Journal entry: 
Bell Ringer First Period: In your journal, write about your first day and expectations for HPA. 

"Arrived at school at 7:40 feeling a bit rushed and concerned about the day. Suppose to meet my 
friend's at lunch, but I was unsure which classes we would have together and ifl would even see 
them. The principal was standing at the front door shaking everyone's hand. Thought that was 
weird and wondered why she would be there? She asked me my name and favorite color. She 
told me hers was "red." When I got to first period, the teacher was standing at the door and 
again shook my hand. She told me my desk was "the third one on the left and I would see my 
name on it under the first period slot." Everything seems new and really organized. I am 
scheduled for Math first period and I stay in here for second period to do STEM related 
activities. During the first part ofclass, we did ice breakers and got to know one another. The 
second block she told us we would work with math manipulatives, STEAM concepts, finish 
homework and each of us would stand at the board in an assigned spot to do our homework right 
there for her to see. This is different, but I am excited I won't have to take home so much work. 

Third period I was greeted at the door a second time by my English teacher. We had a pledge 
and D.E.A.R. time. They call it DEAR, but it really means, "Drop Everything and Read." Guess 
that's important to this school. We were given a topic and asked to find on our IPAD; interesting 
facts about this subject. I had three minutes to google something really cool. We all shared our 
facts and some of us found the same information. The teacher grouped us by what info we 
discovered. This is really different. .. My fourth period Social Studies class was more of the 
same with my teacher shaking my hand and talking with me briefly. I really like this school. 
People seem nice, and I hope it continues. 
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My fifth period class is Piano Lab. We went into the class and each person had a station and a 
computer monitor. Our lessons were on the screen. We wore headphones and the teacher used 
the light switch to communicate with us. Everybody is able to play at the same time and we are 
all on different piano lessons. I'm really good at piano and didn't even know it. My favorite 
subject was next. LUNCH © I got to see all my friends because all the seventh graders eat 
together. That was good and I liked the break. My afternoon classes were more of the same. I 
was greeted by my Science teacher at the door. She knew my last name once I told her my first 
name. I thought that was really neat. She already knew me ... I was assigned a work group and 
told they would change weekly and that Texas required 61

h graders to learn science by doing it. 
(40% ofour work was going to be labs!) I was excited about this because my last school said 
labs were videos and examples of stuff, but that we didn't have time for each one experience it. 

Physical Education was my next class. Coach met us at the door and shook our hands. I hate 
having to change into PE clothes, but this class will be fun. We have written work in PE too. 
That seems different. I have Art as my fine arts choice and final class. I really like the teacher 
and she also met us at the door. We were introduced to an artist of the week and we learned 
about his time period and style of painting. Tomorrow we will begin projects that imitate his 
style of art. I like learning the history of the artist and why they chose to paint these pictures. 
wondered if people would one day study my stuff. 

My parents both work late, so I had to go to the after school program. I was afraid it would be 
boring, but the teachers all stayed and gave us a chance to choose what "classes" we wanted to 
be in. I chose Chess and Robotics Design. It sounds really cool. They have tutors and 
homework stations that I will report to everyday to make sure my work is all turned in. I have 
this neat app on my !PAD that tells me my schedule, teachers emails, all my classwork for the 
week and as I tum my items in it checks off what I have completed. My teachers can enter my 
grades and keep me posted on things that I need to redo. No more wondering what my grade is 
or if they got my work. My parents can even download the app on their phones and keep up with 
my stuff.. .I'm not so hip on that. It means I will have to do my work, but around here, once I 
finish my assignments, I get to work on a project in my Academic Achievement Plan. I chose 
the project of hydroponics gardening. I have always wanted to learn about gardens. High Point 
Academy is a great school! 

TEACHER'S TYPICAL DAY 
High Point Academy is a great place to work. The environment is one of communication and 
respect. I arrived at school at 7:20 ready to face students with a happy face. We have been 
trained to stand at the door and greet each person individually. Eye contact and proper 
handshaking is a much needed skill in today's society. I really do believe this formality 
promotes an environment of respect. I teach seven classes a day with nine time slots assigned 
daily. I have two periods offa day-one for lunch and personal and one for planning. I normally 
eat on campus with my coworkers and we also discuss future projects or ideas we could be to 
combine TEKS across disciplines. High Point promotes teacher collaboration just like it does 
with students. Having technology in the classroom actually streamlines my grading process and 
organization. Kids upload there assignments and I can work on them wherever I am. I love the 
fact that parents can see immediate feedback and I can even handwrite-through an app called 
notability- directly on each child's paper to offer feedback. Hi~h Point allows me the freedom to 
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target TEKS that need re-teaching, spend time on units that are more difficult and truly make 
sure the student grasps the concept being presented. I work hard to correlate other disciplines 
into my study and show the children how it applies to life around them. We often do projects in 
class that supports the combination ofhistory and math, art and science, music and reading, 
etc .. . 

High Point wants their student's to understand that education is not simply facts to memorize but 
truths and theories to be applied to all subject matter. Part of my responsibilities for parent 
communication is a weekly website updating where the class has been and infonning them of 
new information coming. Assignments are always posted and parents can directly email me if 
they have questions. I like the standard ofexcellence and the professional development the 
school provides. Our weekly staff meeting is chalked full of useful and resourceful information. 
I feel the administrators are available for my needs, and can pop into a classroom unexpected 
anytime, offering to help or be an extra set of hands. This creates a sense of belonging. The 
feedback I receive means immediate strategies, lessons, and ideas can be implemented. High 
Point Academy is a fast paced friendly environment that expects excellence and leadership from 
its staff members. 

Student Admissions and Enrollment 
1. 	Briefly analyze the competition in the area for the same students. Describe the methods that the 

proposed school will use to recruit and retain students. 
2. 	Explain how the plan for student recruitment and marketing will provide equal access to all 

interested students and families. Specifically describe the plan for outreach to families in poverty, 
academically low-achieving students, students with disabilities, and other youth at risk of academic 
failure. 

3. 	Provide, as Attachment 0.2, the school's Admissions and Enrollment Policies, which should include 
the following: 
a. 	 The period (both the beginning and the ending dates) during which the applications for 

admissions will be accepted (see TEC §12.117), including a summary of the application process; 
b. 	 Procedures to be followed in conducting a lottery when a grade or class is oversubscribed 

including which exemptions from the lottery (include whether the charter school will exercise 
the right to exempt from the lottery returning students, the siblings of returning students, 
and/or the children of the school's founders and staff (so long as the total number of 
students allowed constitutes only a small percentage of the total enrollment.)) 

c. 	 The approximate date on which a lottery will be conducted if required; 
d. 	 Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers; 
e. 	 The non-discrimination statement to be included in the proposed school's admissions 

policy. TEC, §12.11l(a)(5}; 
f. 	 Policies and procedures for the admission of students with documented histories of any of the 

types of misconduct listed in TEC §12.lll(a)(S)(A); and 
g. 	 Enrollment deadlines and procedures. 

4. 	 If the proposed school will specialize in performing arts, discuss whether applicants will be 
required to demonstrate artistic ability for admission to the school. TEC, §12.1ll(a}(6} permits a 
charter school specializing in performing arts to have an admissions policy that requires a 
student to demonstrate artistic ability. In addition, TEC, §12.1171 permits a charter school 
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specializing in one or more performing arts to require an applicant to audition for admission to 
the school. 

NOTE: If o charter is granted, the sponsoring entity wlll be required to submit a copy ofIts admissions 
1?olley, admissions oppllcatlon, and enrollmentfortrJ(S} for review during the contingency process. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

STUDENT ADMISSIONS AND ENROLLMENT 
In West Fort Worth, there are no charter schools servicing students in grades K·81

h grade. Camp 
Bowie area has two charter alternative schools, Richard Milburn and Premier. Both are high 
school charters. There is a great need for schools in this area. Pinnacle Charter School, with 
Honors Academy, moved to South Fort Worth two years ago (15 minutes away) and they 
serviced grades K·81

h grade. However, this school is no longer going to be operating. 

Unfortunately, the West Fort Worth area has limited options for student choice in public 
education. High Point Academy knows there is a need. Our early recruiting efforts have proven 
a great option for families to experience a choice in education. Some of the activities we have 
done to generate interest is: standing in front of Walmart, giving away literature, answering 
questions and promoting awareness for the new charter. We have been very well received. We 
have also had several block parties, with attendance of225 for the largest one. Pump It Up, 
party warehouse, has partnered with us allowing kids to jump at reduced costs while parents 
receive information about the proposed school. Our interest forms are showing a great need in 
every grade. In fact, if every child came that currently has a form on file with High Point, we 
would have to host a random lottery to select students . ..and we are not even approved yet. The 
need is great and the schools are not there. With such an outpouring for West Fort Worth, we 
targeted two other communities to see if the response was similar. Both areas have less than two 
open enrollment charter schools that would be options for serving students. Thousands of 
students are on the waiting lists of the current charter schools in Fort Worth. With the Fort 
Worth ISO serving 81,000 students, this means less than 2% of the population has the option to 
attend an open enrollment charter school. In addition, there are nine other school districts within 
20 minutes of our proposed areas. Together it represents close to 200,000 students! Northwest 
and east Fort Worth show a great need as well. We have hosted publicized community meetings 
in each of these three areas and the response is always the same, "When will you open?" There 
seems desperation on the part of these parents. They simply want an opportunity for a different 
type ofeducation. 

It is important to High Point that every socioeconomic background and family be given an 
opportunity to attend High Point Academy. Our recruiting efforts have included and will 
continue to include informational meetings at the local Recreation centers. Walmart allows us to 
set-up a booth and hand out infonnational packets about charter schools and HPA. We are able 
to reach lower income families by partnering with the Boys and Girls Club of Fort Worth. This 
program specializes in At Risk and Title I families. BK Myles, a board member, is a former 
employee with this company and has helped us establish a relationship with them. We have no 
tolerance for discrimination of any kind, and we want all students to have the chance to attend. 
PLEASE SEE ATTACHMENT 0.2, the school's Admission and Enrollment policies. 
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Student Discipline 
Describe the school's approach to student discipline summarizing the school's proposed Discipline 
Policy. Provide as Attachment 0.3 the school's proposed Discipline Policy. Together, the narrative 
description and the proposed policy should address the following: 
1. The code of conduct for the school; TEC, §12.131 requires that the governing body ofan open

enrollment charter school adopt a code ofconduct for its district or for each campus. 
2. Practices the school will use to promote good discipline, including both penalties for infractions and 

incentives for positive behavior; 
3. 	A list and definitions of the offenses for which students in the school must (where non-discretionary) 

and may (where discretionary) be suspended or expelled, respectively; 
4. An explanation of how the school will take into account the rights of students with disabilities in 

disciplinary actions and proceedings; 
5. Procedures for due process when a student is suspended or expelled as a result of a code of conduct 

violation, including a description of the appeal process that the school will employ for students facing 
expulsion and a plan for providing services to students who are expelled or out of school for more 
than ten days; and 

6. 	Explanation of how students and parents will be informed of the discipline policy. 
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

STUDENT DISCIPLINE 
High Point Academy has created a school wide Code of Conduct and Discipline Policy 
(PLEASE SEE ATTACHMENT 0.3) that promotes the standards of expectations in the 
school. This policy helps students understand the expectations that High Point Academy will 
require of all students. The practices for discipline will be as positive as possible. Helping 
children choose to respond in a better manner is the purpose of every educational institution. 
Using consequences to simply demand, ultimately will not teach an internal control for good 
choices. High Point wants to foster a healthy balance of consequences and rewards. Currently, 
as a board we are looking into reward systems that will enable children to have benefits for good 
behavior. Such things as special educational field trips, perfect attendance rewards, wall of fame 
recognition, and other innovative ideas. 

Suspension 

Misconduct 
Students may be suspended for any behavior listed in the Code as a general conduct violation 
or expellable offense. 
In deciding whether to order suspension, the school will take into consideration: 
1. 	 Self-defense (see glossary) 
2. Intent or lack of intent at the time the student engaged in the conduct, and 
3. The student's disciplinary history. 

Process 
-State law allows a student to be suspended for no more than three school days per behavior 
violation, with no limit on the number of times a student may be suspended in a semester or 
school year. 
-Before being suspended a student will have an informal conference with the appropriate 
administrator who shall advise the student of the conduct of which he or she is accused. - The 
student will be given the opportunity to explain his or her version of the incident before the 
administrator's decision is made. 
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-The number ofdays of a student's suspension will be determined by the appropriate 

administrator, but will not exceed three school days. 

-The appropriate administrator will determine any restrictions on participation in school

sponsored or school-related extracurricular and co-curricular activities. 


Expulsion 
Discretionary Expulsion: Misconduct That May Result in Expulsion 
In deciding whether to order expulsion, the school will take into consideration: 
1. 	 Self-defense (see glossary) 

2. 	 Intent or lack of intent at the time the student engaged in the conduct, and 

3. The student's disciplinary history. 

A student may be expelled for: 

Any Location 

• 	 Engaging in the following no matter where it takes place: 

• 	 Conduct that contains the elements of assault under Penal Code 22.0 l (a) (I) in retaliation 

against a school employee or volunteer. 
• 	 Criminal mischief, if punishable as a felony. 
• 	 Engaging in conduct that contains the elements of one of the following offenses against 

another student, without regard to where the conduct occurs: 
• 	 Aggravated assault. 
• 	 Sexual assault. 
• 	 Aggravated sexual assault 
• 	 Murder. 
• 	 Capital murder. 
• 	 Criminal attempt to commit murder or capital murder. 
• 	 Aggravated robbery. 
• 	 Engaging in conduct relating to a false alarm or report (including a bomb threat) or a 

terroristic threat involving a public school. 
At School, Within 300 Feet, or at School Event 

• 	 Committing any of the following offenses on or within 300 feet ofschool property, as 
measured from any point on the school's real property boundary line, or while attending a 
school-sponsored or school-related activity on or off school property: 

• 	 Selling, giving, or delivering to another person, or possessing, using, or being under 
the influence of marijuana, a controlled substance, or a dangerous drug, if the 
conduct is not punishable as a felony. 

• 	 Selling, giving, or delivering to another person, or possessing, using, or being under 
the influence of alcohol; or committing a serious act or offense while under the 
influence ofalcohol, if the conduct is not punishable as a felony. 

• 	 Engaging in conduct that contains the elements of an offense relating to abuse able 
volatile chemicals. 

• 	 Engaging in conduct that contains the elements of assault under Section 22.0l(a) 
( l) a~ainst an employee or a volunteer. 
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• 	 Engaging in deadly conduct. (See glossary) 

Within 300 Feet of School 
• 	 Engaging in the following conduct while within 300 feet ofschool property, as 


measured from any point on the school's real property boundary line. 


• 	 Aggravated assault, sexual assault, or aggravated sexual assault. 

• 	 Arson 

• 	 Murder, capital murder, or criminal attempt to commit murder or capital murder 

• 	 Indecency with a child, aggravated kidnapping, manslaughter, criminally 

negligent homicide, or aggravated robbery 


• 	 Felony drug-or alcohol-related offense 

• 	 Use, exhibition, or possession of a fireann (as defined by state law), an illegal 
knife, a club, or prohibited weapon, or possession of a firearm (as defined by 
federal law). 

Students with Disabilities 
The discipline ofstudents with disabilities is subject to applicable state and federal law in 
addition to the Student Code of Conduct. To the extent any conflict exists, state and/or federal 
law will prevail. 

In deciding whether to order suspension or expulsion, the school will take into consideration a 
disability that substantially impairs the student's capacity to appreciate the wrongfulness of the 
student's conduct. 

Hearing 
A student facing expulsion will be given a hearing with appropriate due process. The student 
is entitled to: 
I. Representation by the student's parent or another adult who can provide guidance to the 


student and who is not an employee of the High Point Academy. 

2. 	An opportunity to testify and to present evidence and witnesses in the student' s 


defense, and 

3. An opportunity to question the school's witnesses. 
-After providing notice to the student and parent of the hearing, the school may hold the 
hearing regardless of whether the student or the student's parent attends. 
-The hearing will be conducted by the Chief Academic Officer and/or the Principal. 
Notification 
The principal or appropriate administrator will notify a student's parent by phone and/or in 
writing or email of any violation that may result in a suspension or expulsion. Notification and 
discipline action must occur within two school days after the administrator becomes aware of 
the violation. 
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Leadership Pipeline 
1. 	 Describe the sponsoring entity's current or planned process for sourcing and training potential 

school leaders for campuses opening in subsequent years, regardless of location. 
2. 	 Explain how you have developed or plan to establish a pipeline of potential leaders. If known, 

identify candidates already in the pipeline for future positions. 

TYPE YOUR RESPONSE IN THIS BOIC. IT Will EXPAND AS NEEDED. 

LEADERSHIP PIPELINE 
Mentoring is an important part of the High Point system. Candidates that want to take on 
leadership responsibilities will be provided additional in-house training and opportunities to 
serve. As they perfonn their assigned task with responsibility and proficiency, we will continue 
to train and endorse them for an administrative leadership role. High Point is planning on having 
three campuses throughout Fort Worth. Each campus will need assistant principals, principals 
for upper and lower divisions, and other administrative staff. By promoting from inside our 
ranks, the culture of the school is carried over from grade to grade and building to building. The 
school board has discussed creating policies that will help to guide decisions for future 
candidates. In the school budget, higher education has been allowed to offer incentives towards 
expenses they incur while seeking administration certifications. 

Organization-Wide Staffing 
l . 	Complete the staffing chart below, outlining the staffing plan for your campus(es), as applicable. The 

staffing chart and your narrative response should identify the following: 
a. 	 Year one positions, as well as positions to be added in future years; 
b. 	 Administrative, instructional, and non-instructional personnel; 
c. 	 The number of classroom teachers, paraprofessionals, and specialty teachers; and 
d. Operational and support staff. 

Adjust or add functions and titles as needed. Delete rows or toblesfor grade configurotlons thot do not apply. 

Staff Year! Year2 Year3 Year4 Year 5 

West Campus Staff 

Principal 1 1 1 1 1 
Assistant Principal 0 1 2 2 2 

Chief Academic Officer 1 1 1 1 1 
Chief Operations Officer 1 1 1 1 1 
Chief Executive Officer/Superintendent 1 1 1 1 1 
Business Manager 1 1 1 1 1 
Classroom Teachers (Core Subjects) 16 26 40 52 52 

Classroom Teachers (Specials) 6 9 11 13 13 
Special Education Teacher 1 1 2 2 2 

Special Education PARA 1 2 2 3 3 
Teacher Assistants 2 3 5 5 5 
Administrative Secretary 1 2 2 2 3 
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Receptionist 1 1 1 1 1 
PEIMS 1 1 1 1 1 
Human Resource 0 0 1 1 1 
Curriculum Director 1 
Nurse 1 1 1 1 
Security Officer 1 1 1 1 
Guidance Counselor 1 1 1 1 
Technology 1 1 1 1 1 
Special Education Coordinator 1 1 1 

Total FTEs at West campus(es) 35 SS 77 92 94 
Northeast Campus Staff 

Principal 	 1 1 1 
Assistant Principal(s) 	 2 2 
Core Classroom Teachers 	 16 40 52 
Special Classroom Teachers 	 6 11 13 
Special Education 1 2 2 
Special Education PARA 1 3 3 
Teacher Assistant 2 4 5 
Administrative Secretary 1 2 2 
Receptionist 1 1 1 
PEIMS 1 1 1 
Nurse 1 1 
Guidance Counselor 1 1 1 
Security Officer 1 1 1 
Technology Support 1 1 1 
Total FTEs at Northwest campus(es) 33 71 86 
East Campus Staff K-8 

Principal 1 
Assistant Principal(s) 1 
Core Classroom Teachers 16 
Special Classroom Teacher 6 
Special Education 1 
Special Education PARA 2 
Teacher Assistants 4 
Administrative Secretary 1 
Reception 1 
Security 1 
PEIMS 1 
Technology Support 1 
Total FTEs at East Fort Worth campus(es) 35 
Total organization FTEs 35 SS 110 163 215 

2. 	Explain how the relationship between the school's senior administrative team and the rest of the 
staff will be managed. State the teacher-student ratio to be maintained. As well as the ratio of total 
adults to students for the school. 
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TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

ORGANIZATION-WIDE STAFFING 

See Organizational Staffing Chart, A TIACHMENT G.2. 


During the first year of High Point Academy's existence, we will hire a CEO/Superintendent, a 
part-time CAO (Chief Academic Officer), a part-time COO (Chief Operations Officer), A 
Business Manager, 2 Support Staff (I PowerSchool & 1 Reception), Principal, 22 teachers, 2 
teacher assistants, 1 Special Education teacher and 1 SPED Para. Each of these positions are 
included in the budget. 

Year two additions: Assistant Principal, 13 new teachers, 1 additional support staff, 1 each of a 
teacher assistant and SPED para. (Included in the budget} 

Year three additions: A new campus, grades K-8 will be added: 2 Support Staff ( 1 

PowerSchool & 1 Reception}, Principal, 22 teachers, 2 teacher assistants, 1 Special Education 

teacher and 1 SPED Para. Each of these positions are included in the budget. The original 

campus is continuing its additional grade adage and hires another Assistant Principal, 2 more 


j support staff, 2 additional PARAs, 16 teachers, a Special Education Coordinator, and raises the 
' CAO and the COO to full time positions from part-time. (Included in the budget) 

Year Four Additions: 35 core teachers, 7 elective teachers, 2 support staff, 2 teacher assistants, 
3 SPED paras, and 2 Asst. Principals (Included in the budget) 

Year Five Additions: A new campus, grades K-8 will be added: 2 Support Staff (1 PowerSchool 
& 1 Reception}, Principal, 22 teachers, 2 teacher assistants, 1 Special Education teacher and 1 
SPED Para. Each of these positions are included in the budget. The original campus adds no 
new staff. The 2nd campus adds 13 core teachers, 2 electives, 1 support staff, and 3 special ed. 
(Included in the budget) 

High Point Academy wants to be a school that follows structure, policies, and procedures. The 
senior administrative team will be actively involved in the development of the new school. 
Every time HPA opens a new school, this team will assist the opening Principal and their staff to 
help create the culture that High Point wants to exhibit. We follow the system ofT.E.A.M. 
(Together Everyone Achieves More) 

The student teacher ratio will be below 20: 1. On our budget and proposals we are showing a 
19: 1 ratio on all five school years with just our teaching staff. Adding Special Education, 

Paraprofessionals, administrative staff, support staff and senior administrative team and the 

student to adult ratio drops to below 14:1. 


Staffing Plans, Hiring, Management, and Evaluation 
1. Explain the relationship that will exist between the sponsoring entity and its employees, including 

whether the employees will be at-will and whether the school will use employment contracts. If the 
school will use contracts, explain the nature and purpose of the contracts. Provide, as Attachment 
0.4, any personnel policies or an employee manual, if developed. 
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2. Outline the proposed school's salary ranges and employment benefits for all employees, as well as 
any incentives or reward structures that may be part of the compensation system. Explain the 
school's strategy for retaining high-performing teachers. 

3. Describe your strategy, plans, and timeline for recruiting and hiring the teaching staff, including the 
school's plan for hiring "Highly Qualified" staff in accordance with the Elementary and Secondary 
Education Act (ESEA). Explain other key selection criteria and any special considerations relevant to 
your school design. 

4. 	Outline the school's procedures for hiring and dismissing school personnel, including conducting 
criminal background checks. 

S. 	Explain how the school leader will be supported, developed, and evaluated each school year. 
Provide, in Attachment 0.5 any leadership evaluation tool(s) that you have developed already. 

6. 	Explain how teachers will be supported, developed, and evaluated each school year. State if the 
school intends to follow the state Professional Development Appraisal System (PDAS) or submit as 
Attachment 0.6 any local teacher evaluation tool(s) already developed 

7. 	Explain how the school intends to handle unsatisfactory leadership or teacher performance, as well 
as leadership/teacher changes and turnover. 

8. Provide in Attachment 0.7, a Supplemental Human Resources Information Form (use the template 
provided by the TEA) for ALL paid positions required to operate the proposed school in year one and 
at capacity. Ensure that your submission includes ALL positions including administrative staff such as: 
CEO/superintendent, financial officer, principal, assistant principal, director, and assistant director. 

NOTE: PL 107-110 §1119 Teachers In all core academic subjects must be degreed and have demonstrated 
competency In the subjects In whkh they wlll be assigned to teach as required byfederal law. Spedal 
education teachttrs, bfllngual tttachers, and teachttrs ofEnglish as a second Janguagf! must be certified In the 
fif!lds In which they are assigned to teach as required In state and/or federal law. Paraprofessionals must be 
certified as required to meetstate and/or /ttderal low. 
NOTE: Charter schools may not compensate an lndMdual In f!Xce.ss of the fair market 11alue ofthe 
set11lces rendered. The fair market 11olue ofthe set11lces rendered ls based on the lndillldual's education 
experience, prior salary history, job duties actually performed, what a typical person with similar skllls, 
experience, and job cju!les would earn. See 19 TAC §100.1022(c}(2}(lJ)(I}. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

STAFFING PLANS, HIRING, MANAGEMENT AND EVALUATION 

High Point Academy will be an at-will employer. All employees will be hired officially by 


FIAFW Inc., the charter holder who is doing business as High Point Academy. 

HiJ~h Point Academy will have an avera~ e salary ran2e for the followin2 individuals: 


CEO/Superintendent Executive Management $ 75,000· 
103,000 

Principal Instructional Management $ 58,000
81,000 

Assistant Principal Instructional Management $ 48,000· 
65,000 

Chief Academic Officer Instructional Management $ 70,000
94,000 

Special Education Coordinator Deans, Directors & Coordinators $ 48,000
62,000 

Special Education Teacher Teachers-SPED $ 42,000
53,000 

Special Education Para Aides $ 22000
29,000 
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Counselor 

Nurse 

Business Manager 

Chief Operating Officer 

PIEMS/Bookkeeplng 

Receptionist 

Secretary 

Core Teacher 

Elective Teacher 

Teacher Assistant (Para) 

Security-Officer 

Technology 

Human Resources/Benefits 

Curriculum Development Director 

BE/ESL Teacher 

Substitute Teachers 

Therapists & Counselors $ 42,000
53,000 

Nurse $ 32,000
44,000 

Operation / Business Manager $ 42000
75,000 

Executive Management $ 69,000
89,000 

Administrative Staff $ 22,000
29,000 

Administrative Staff $19,000
26,000 

Administrative Staff $ 21,000
29,000 

Teachers - Regular $ 35,000
45,000 

Specialty Teachers $ 35000
45,000 

Teaching Assistants $ 21,000
29,000 

Security $ 38,000
48,000 

Specialty Teachers $ 36,000
46,000 

Deans, Directors & Coordinators $ 40,000
54,000 

Deans, Directors & Coordinators $ 48,000
58,000 

Teachers  Specialty $ 36,000
46,000 

Substitute Teachers $ 
14,000 

The school will work hard to be competitive towards salaries and benefit compensation for our 
employees. There is a healthy balance between paying enough and too much for the new entity. 
It is important that High Point become an established entity, both fiscally sound and fair to its 
employees. Some of the benefits being offered the staff are healthcare, life insurance, disability, 
TRS retirement, and five sick days. High Point Academy wants to begin a positive incentive 
program that rewards great teachers and staff that go beyond the caJI of duty. Bonuses and 
performance related monetary benefits are planned after the second year. The budget begins to 
show strength after the first year. It is vital that we continue the fiscal progress and make HPA a 
powerhouse capable of offering dynamic education to every student. PLEASE SEE 
ATIACHMENT 0.4. 

Support and pay commensurate with both experience and performance is what makes a true 
reward system justified. The theory holds that the longevity of the teacher will typically hold to 
how big a bonus they will get. However, when the scale is not about longevity, but rather about 
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success in the classroom, measured in test scores, even a rookie teacher that has promise can be 
placed on the bonus list. High Point wants rewards based on merit. Obviously classes like math, 
science, and reading carry more significant weight than an art class or piano lab, however, in an 
environment where team is everything, even the fine arts can participate in a bonus system. We 
will allow them to piggy back with a teacher and choose how they will promote those TEKS in 
their classroom, along with their own TEKS. This means that success from the math room might 
be attributed to the piano lab teacher practicing math daily and tying it back to piano lab. 

High Point Academy intends to be compliant with the ESEA act for Elementary children seeking 
highly qualified staff. Our teachers will meet the Texas based standards for qualifications as 
well. We will accept applications starting in September, but will not contact interested candidates 
until around Feb 15, 2015. Interviews should start the first of March for the classes we know are 
already filled. Our lottery is slated to run in March, as well. As our student body fills up, our 
teacher base will be determine until we completely reach every student and staff position listed 
in our first year budget. Having committee members who have begun a school from the ground 
up gives HPA an edge for success. 

The hiring and firing of school personnel will be based on the policies and procedures the board 
adopts. Some of the requirements within those procedures, based on state law are: 

Hiring: Federal Law prohibits an employer from discriminating based on "gender, race, color, 
religion, national origin, age, disability, or status as a protected veteran." When interviewing a 
potential candidate, you cannot ask questions such as: "Are you married?" "What does your 
husband do for a living?" "How old are your children?" or "Where do you go to church?" At 
High Point Academy, we will follow all federal and state laws when hiring our employees. We 
are an at-will employer and will follow state laws concerning this position. Criminal background 
checks will be performed on all board members, administrative staff, teachers, full and part time 
employees, and parent volunteers. It is important that our children are safe and protected. 

Dismissing an at-will employee: Texas is an at-will state and an employer can usually dismiss 
and employee for any reason and any time. However, our school is not able to fire an employee 
based on illegal reasons such as age, race, gender, or filing a complaint against the company. 

According to state law, if High Point Academy dismisses an employee for any reason, we must 
deliver their final paycheck within six days after the termination date. However, if an employee 
quits, the paycheck would come on the next pay period. "Ifan employee's position is terminated 
for anything other than misconduct, they may be eligible for unemployment compensation 
benefits. Additionally, the former employees may be entitled to continuation of the health 
insurance benefits at their own expense under COBRA." (Lawyers.com, Texas Labor and 
Employment) 

The school leadership will be evaluated and supported through PDAS. The leadership team will 
be offered training throughout the school year ASCD (Association for Supervision and 
Curriculum Development). We want to provide tools and support to make our leadership 
successful at High Point Academy. PLEASE SEE ATTACHMENT 0.5. 
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The teaching, support, and administrative staff of High Point Academy will be trained 
throughout the school year through professional development and mentoring. Evaluations will 
help administrators determine strengths and weaknesses and allow teachers to peer mentor with 
other more experienced teachers that have overcome the same challenges they are facing. High 
Point wants to see every staff member succeed and enjoy their position as an educator. We 
believe this will make them more productive in the classroom and within our HPA community. 
High Point Academy will use the PDAS system for fonnal evaluations. PLEASE SEE 
ATTACHMENT 0.6. 

Dealing with the dismissal of staff, unsatisfactory leadership or teacher performance, and 
turnover are all challenges every school employer will eventually face. High Point Academy 
intends to deal with all staff in a manner of honor, integrity and respect. We will mentor, lay out 
a growth plan for staff, and attempt to redirect actions. Some teachers and staff respond really 
well to these tactics and will improve, grow, and flourish. Others will choose to leave or be 
unable to make the changes necessary to promote the vision and mission of High Point 
Academy. Our decision to dismiss or not return any staff member will not be made lightly. All 
recourses and avenues will be targeted to help bring about change; but in the event dismissal is 
necessary, we will follow all state and federal guidelines for an at-will employee dismissal. 
PLEASE SEE ATTACHMENT 0.7. 

Professional Development 
Describe the school's professional development expectations and opportunities, including the following: 
1. 	Identify the person or position responsible for professional development. 
2. 	Discuss the core components of professional development and how these components will support 

effective implementation of the educational program. Discuss the extent to which professional 
development will be conducted internally or externally and will be individualized or uniform. 

3. 	Provide a schedule and explanation of professional development that will take place prior to school 
opening. Explain what will be covered during this induction period and how teachers will be 
prepared to deliver any unique or particularly challenging aspects of the curriculum and instructional 
methods. 

4. 	Describe the expected number of days/hours for professional development throughout the school 
year, and explain how the school's calendar, daily schedule, and staffing structure accommodate this 
plan. Include time scheduled for common planning or collaboration and how such time will typically 
be used. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

PROFESSIONAL DEVELOPMENT 

High Point Academy will use a collaborative effort for Professional Development 
responsibilities. Certain areas will be overseen by specific people. Academics and teacher 
training for classroom and students will be overseen by the Chief Academic Officer with the 
assistance of the Principal. Operations, protocol, human resources, and financial information 
will be overseen by the Chief Operations Officer with the collaboration of the Business Manager. 
Professional Development will be contracted, trained from within our staff, and presented 
through webinar during the first year. It is imperative that this new staff implement the 
classroom models and feel prepared for a new school year. 
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Professional Development Topics: Minimum Topics Include but are not limited to 
All subjects/content area grades K-12 by departments-understanding the new standards 

Texas TEKS State Standards and Core Knowledge (E.D. Hirsch curriculum training) 

Problem/Project Based-Leaming Applied Leaming Strategies 

Differentiated Instruction adding the Kinesthetic Model 

Response to Intervention (RTI) 

Rigor and Relevance in our classroom/Parent Communication 

Data Driven Instruction-What does this mean? 

Integrating Technology with Instruction (including IPADS) 

Flip Flippin .. Capturing Kids Hearts" 

Classroom Management for the Seasoned and Rookie Teacher 
PDAS 

Blood-Borne Pathogens 

Sexual harassment. etc. 

We believe these initial trainings will establish a baseline to help teachers grasp the concepts and 
challenges of managing a movement, inquiry, and technology based classroom. Training will 
continue throughout the school year and provide information and concepts that teachers can use 
daily in their classrooms. Another method of professional development that we intend to use is 
one on one mentoring. Depending on personal teacher goals and their strengths and weaknesses, 
our staff will read and do a report on one book each semester. We will spend a staff meeting 
allowing each staff member to give a presentation about the book. The logistics and specifics are 
still being determined, but we believe this style of teaching works in the classroom and will work 
for training educators. We also believe that professionalism and growth in your career is vital to 
success for every teacher. The profession of an educator is a privileged and must be taken with 
the challenges of necessary growth and change. Any teacher who has taught over 30 years or 
more will tell you schools have changed, morphed, and been reinvented because what works for 
one decade shifts to a new item, curriculum, or procedure for the next. Education is fluid. Being 
a teacher requires continual personal growth and willingness to change. The seven last words to a 
dying or failing organization is: "We've never done it that way before!" -Lori Manning (Pierce 
Hendon, deceased father's favorite saying) Change is inevitable and necessary! Charter schools 
offer this change through innovative processes and professional development to train the staff. 

High Point Academy will offer professional development for its staff both before school begins 
and during the school year. Our teachin~ staff will work 191 days. The Fort Worth ISO 
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schedules their teachers for J88 days and Fort Worth Academy of Fine Arts and Texas 
Elementary School of the Arts (Exemplary and Recognized charter schools) schedules their staff 
days at 191 . Professional development is able to be given on those extra work days. It is 
important that teachers of a new charter school understand the policies, procedures, and 
classroom models that are to be implemented within the classroom. Our plan for new staff hires 
is to have a three day "new staff professional development" before the remaining staff joins on 
the returning staff return date. School will begin the following Monday. For example: 
Professional Development for new staff: August 13, 2014, Returning staff development August 
I8, 2014, and the start of school would be August 25, 2014. This allows training to be geared 
directly towards the new professionals and our High Point culture. Then as the rest of the staff 
joins for professional development, the new development and complete staff training will be 
offered. This will be the model followed every year as we grow and open new campuses across 
Fort Worth. 

Our teachers will also experience a weekly staff meeting. Two of these meetings monthly will 
be to give school business. The other two meetings will be reserved for collaboration, cross 
curricular planning, and school wide support. By offering on-going support, training, and team 
collaboration, the administrative team can keep a steady handle of the happenings in and 
throughout the classrooms. Together everyone achieves more (TEAM) is the High Point motto. 
Nine full days of the staffs 11 work days are dedicated to professional development, six half 
days (the end of the six weeks) will offer a 2 hour training and 2 hours of grade preparation, and 
a weekly staff meeting that is development and collaboration twice monthly. Our one on one 
mentoring program and report presentations will also offer training for teachers, as well. We 
believe growth will allow for success. Every teacher will be encouraged to attend conferences 
and professional development throughout the summer. Incentives are being prepared for any 
teacher that chooses to participate in a program like this. 

Performance Management 
The TEA will evaluate the performance of every charter school annually according to a set of academic, 

financial, and organizational/governance performance standards that will be incorporated into the 

charter agreement. 

Applicants may propose to supplement the TEA performance standards with school-specific academic or 

organizational goals. 

1. Describe any mission-specific educational goals and targets that the school will have. State goals 

clearly in terms of the measures or assessments you plan to use. 
2. Describe any mission-specific organizational goals and targets that the school will have. State goals 

clearly in terms of the measures or assessments you plan to use. 
3. 	Who will be responsible for managing the data, interpreting it for classroom teachers, and leading or 

coordinating professional development to improve student achievement? 
4. 	Explain the training and support that school leadership and teachers will receive in analyzing, 

interpreting, and using performance data to improve student learning. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

PERFORMANCE MANAGEMENT 
Hi h Point intends to set erformance oals ver hi h. Ultimatel , we want to lead the wa in 
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pioneering academic achievements that are unprecedented in the west Fort Worth area. Many of 
the schools located within this population are struggling with low income students and low test 
scores, giving them unacceptable and needs improvement ratings. We want our school to have 
85% passing or higher in all subgroups and academic areas. However, we understand that to 
build that type of academic excellence it takes time and much preparation. Growing and 
bringing new students in every year, makes it difficult to simply rely on the student body that 
you have assessed and analyzed and begun to remediate. This process is on-going with each new 
child that enters our school. We can and will establish solid procedures that help us quickly 
identify areas of need for new students and provide them with extra help in the deficit subjects. 

Performance measures are vital to the success of a charter school and the academic training 
being provided. How your student body performs on the state standards and necessary 
requirements, grade specific, towards reading, math, social studies, science and writing 
determines you accountability towards academic progress. Students are still tested as done in 
years previous, only the data and score results are rated and determined differently than the older 
TAKS test and ratings. STAAR requires more student specific achievements. 

As a school, we recognize that some students will start at High Point Academy and not be at the 
educational standards they need to be. However, the task of remediating, gapping, tutoring, and 
re-teaching does not scare us. We are educators and believe firmly in the capabilities of our 
students. Analyzing data and determining where a child is falling short will be vital to this 
process. A tracking system placed in each child's Academic Achievement Plan (AAP) will help 
to offer an individual blue print for the missing standards needed to remediate that student. Data 
recording, analysis, and interpreting will be vital or this process to work. We believe if we can 
track every child's knowledge and comprehension towards their grade level TEK, we can be on 
target to finding the deficits and areas where tutoring, re-teaching, and small group collaboration 
can make a difference. If parents are informed of this process and can also see the progress a 
child is making, then they too can take responsibility to helping a child succeed. With this 
elaborate process in place, we should know specifically which child will struggle, pass, excel, or 
be "borderline" for performance on the state tests. Having this data at our disposal allows for our 
school to make true data driven decisions. Extra study time, Saturday tutoring, after school 
programming that involves shoring up a child's deficit, etc ... can all be strategies to compensate 
and over-come the short fall. The Chief Operating Officer will be in charge of tracking results 
and then collaborating with the Administrative team, specifically the CEO/Superintendent, Chief 
Academic Officer and Principal, to determine the direction necessary to best use the results. As 
the information is interpreted and made available, academic choices can be redirected or 
continued. The implementation of the results becomes the responsibility of the CAO and 
Principal. Teachers will be trained through professional development to be able to interpret the 
given results 

Parent and Community Involvement 
1. 	Describe what you have done to assess parent and community demand for your school. 
2. Explain how you will engage parents and community members from the time that the school is 

approved through opening. 
3. 	 Describe the role, to date, of any parents and community members involved in developing the 

proposed school. 
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4. Describe how you will engage parents in the life of the school (in addition to any proposed 
governance roles described in Section 3 below). Explain the plan for building family-school 
partnerships that strengthen support for learning and encourage parental involvement. Describe any 
volunteer activities the school will offer to parents. (Charter Schools are public school and may not 
require parents to volunteer.) 

5. Discuss the community resources that will be available to students and parents. Describe any 
partnerships the school will have with community organizations, businesses, or other educational 
institutions. Specify the nature, purposes, terms, and scope of services of any such partnerships 
including any fee-based or in-kind commitments from community organizations or individuals that 
will enrich student learning opportunities. Include, as Attachment 0.8 existing evidence of support 
from intended community partners such as letters of intent/commitment, memoranda of 
understanding, and/or contracts. Do not provide petitions, meeting sign-in sheets, or other materials that 
violate the Public Disclosure Policy mentioned previously. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

PARENT AND COMMUNITY INVOLVEMENT 
High Point Academy has offered parent/community meetings in three different areas of the city. 
We have had over eight meetings for west Fort Worth and each of them generated interest from 
families seeking an option for their child/ren. We have stood in front of Walmart for endless 
hours assessing the community towards their perspective on the need for a charter school. 
Families without students even feel the education level for West Fort Worth needs improvement 
or options for children to participate in. They also felt charter schools were considered elite 
schools. This is due to the fact that one of the most well-known charter schools located in Fort 
Worth, the Texas Boys Choir charter, is audition based and has an extensive waiting list. Their 
sister school, TESA, Texas School of the Arts, is a lottery based school but has waiting lists of 
over 50 children for each grade! Harmony Science Academy is also a lottery based school and 
has extensive waiting lists. Many were surprised to learn that charter schools were free public 
schools. The parent assessment for High Point Academy is a great one. The constant comment 
was, "When will you open!" 

Once the school has received an approval the fun begins! We have over 234 families (in a 
complied 3 ring binder) waiting in the wings to help us create a school that brings great success 
to our community. Currently HPA is planning on having a base group of individuals that will 
help us pull off targeted recruiting events. Specific neighborhood block parties, free jumping at 
Pump It Up, Snow Cone Recruiting, flyer distribution, community event booth rentals, and 
Walmart, Lowes, Target, and other retail store infonnation distribution are all ways to recruit 
students. We will use the help of these dedicated families to bring High Point Academy to 
fruition. 

Once the school is opened, High Point Academy will rely on its volunteer groups to help 
promote the vision and purpose of the school to the community around us. Because we are a 
school built on honor, integrity and service, HPA wants to build partnerships with local rest 
homes, care facilities, and rehab centers and allow our students a regular visit to read, play 
games, do arts and crafts and make a difference in the life of an elderly citizen. Children can 
learn from these experiences and realize the past generation can teach us for the future. This is 
one of our proposed service activities that would require a parent release fonn. Our parent 
volunteers will help to make contacts and set these visits up for the schools. Parent volunteers 
will also help to establish our PTNPTO organization. This program is vital in the functioning 
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ability of the school. Fundraisers, supplies for underprivileged children, Thanksgiving Food 
Baskets, Christmas Secret Santa, and a support structure of extra adult hands on campus as 
needed, are all ways parents can volunteer. Also, field trip chaperones, Teacher Appreciation 
coordinators, Robotics and Lego competition, and so many other useful and necessary programs 
that promote the High Point culture. 

Community partnership is important to the life of a school. Tarrant County Community College 
has a deaf interpretation program that has agreed to partner with us. They want to send their 
students into our school in a collaborative effort to let them help teach sign language, "read" to 
the students by using sign, and provide them a first-hand glimpse of communicating in this new 
fashion for a hearing child. This partnership is useful to HPA because of the significance of our 
sign language program. Another community partner we have established is Reyes Boxing. 
Wanting to be an option in our after school program, Mr. Reyes feels that students (especially at
risk boys) who are given an opportunity to take aggression out in a controlled environment will 
better succeed in the classroom. The physical fitness involved with the sport of boxing is 
tremendous, but the total child approach can be even more beneficial. Business such as Paladin 
Signs with Paul Lamb, Chris Lowen with Adorable Boutique, Danielle Sanchez with Bling it, 
and Karl Buckman with Buckman Laboratories to name a few. 
PLEASE SEE A ITACHMENT 0.8. 

Start-Up & Ongoing Operations 
1. Provide, as Attachment 0.9, a detailed start-up plan for the school, specifying tasks, timelines, and 

responsible individuals. This plan should align with the start-up budget in the Financial Plan 
Workbook. 

2. 	Explain the school's plan to provide transportation services for students with IEPs mandating 
transportation. In addition to daily transportation needs, describe how the school plans to meet 
transportation needs for field trips and athletic events. 

3. Provide the school plan for the safety and security for students, the facility, and property. Explain the 
types of security personnel, technology, equipment, and policies that the school will employ. 

NOTE: TEC §12.109 An open-enrollment charter school shall provide transportation to each student 
attending the school to the some extent a school district Is required by law to provide transportation 
to district students. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

START UP & ON-GOING OPERATIONS 
PLEASE SEE A ITACHMENT 0.9, a detailed start-up plan for the school, specifying tasks, 
timelines, and responsible individuals. 

High Point Academy does not intend to offer transportation to individuals except for students 
who have an active IEP. We will contract services to provide this transportation in a reliable and 
safe manner for the student. 

High Point Academy is planning on contracting Durham School Services for any bus needs in 
the first school year. The board feels the liability would be better to contract those services 
rather than take on the purchase, insurance, and liability ourselves, as a new entity. 

High Point Academy is in process for determining our security plans for students, staff, 
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technology, equipment, and building. Lt. Colonel David Watts, active duty Securities Specialty, 
will be assisting our committee in preparing these policies as soon as our charter is granted. 

Operational Staff Capacity 
1. 	Identify the key members of the school's operational leadership team. Identify only individuals who 

will play a substantial and ongoing role in school development, governance, operations. and/or 
management, and will thus share responsibility for the school's operational success. These may 
include current or proposed governing board members, the school leadership/management team, 
and any essential partners. Describe the team's individual and collective qualifications for 
implementing the Operations Plan successfully, including capacity in areas such as the following: 
a. Staffing; 
b. Parent and community engagement; 
c. Professional development; 
d. Performance management; 
e. PEIMS management; and 
f. General operations . 

.?.. 	 Identify the superintendent and explain why this individual is well-qualified to lead the proposed 
charter school in achieving its mission. Summarize the proposed leader's academic and 
organizational leadership record. Provide specific evidence that demonstrates capacity to design, 
launch, and manage a high-performing charter school. If the proposed leader has never run a school, 
describe any leadership training programs that (s)he has completed or is currently participating in. 
Discuss the evidence of the leader's ability to effectively serve the anticipated population. Also 
provide, as Attachment 0.10, the qualifications, resume/curriculum vitae, and professional 
biography for this individual. 

lYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

OPERATIONAL STAFF CAPACITY 
The key members to be involved with the operations and start-up of the school will be Katie 
Stellar, Lori Manning, Dana Yates, Connie Barnett, Donald Nemec, Jaye Sandford, BK Myles, 
Gary Colman, George Vasquez, and Randy Spadlin. Every board member will have an effect on 
the development of the school. Each person was chosen because they had a contribution they 
could offer to make this team well rounded. 

High Point Academy is filled with a board of certified educators and community leaders. We 
actually call ourselves a planning committee, because it takes great dedication to implement and 
plan a new school from the ground up. Fortunately, we have several very experienced leaders: 

Lori Manning has had the opportunity to be the lead administrator for a new charter school start, 
Branch Park Academy in Farmers Branch, Texas. This school was established and received a 
recognized rating in its first year under TEA's accountability program. Mrs. Manning 
coordinated building and remodeling timelines, hiring and training of staff, recruitment of 
students, all teacher in-service, and mentoring. This was accomplished while she was the current 
Campus Director of another Fort Worth charter school. Excellence and success in recruiting, 
hiring, training, mentoring and preparing a new school is a proven track record for this team 
member. Certified in science, with a love for kinesthetic teaching methods, Lori Manning has 
spent time in the classroom and as a colleee coach prior to her administrative exoerience. Along 
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with her experience in education and schools, Mrs. Manning has run several for-profit business, 

managed employees, and payroll. Her operations experience will be invaluable. 


i Katie Stellar has been both a classroom teacher and administrator in a Fort Worth charter school. 
Pinnacle Academy experienced a great rise in test scores under the joint leadership of Lori 
Manning and Katie Stellar. Mrs. Stellar has led boards for various non-profit organizations and 

1 

is familiar with non-profit policies, expectations, and excellence. Her board and governance 
skills have proven to be invaluable as she chairs the HPA board. Equipped to work with diverse 
populations, a certified K-12 Art teacher, experienced T AKS Coordinator, and Assistant 
Administrator in a public charter school, Mrs. Stellar carries a full understanding of the 
intricacies of a school and its operations. Co-founder of High Point Academy, Mrs. Stellar 
provides strong leadership and visional direction for this K-12 Applied Learning Academy. Mrs. 
Stellar has also owned and operated a successful photography business. 

Connie Barnett has been serving on the High Point Board for nearly 15 months. Truly an 

integral part of the High Point mission and vision, Mrs. Barnett, offers 19 years ofcertified 

administrative experience form the perspective of a public 4A high school in Granbury, Texas 


1 

. ISO. Having ranged from bus driver to classroom teacher, administrator to guidance counseling 
to test analysis, Assistant Principal and High School Principal, Mrs. Barnett offers an academic 
edge that helps to set High Point apart. As an experienced educator, she recognizes the need for 
an innovative approach to education and believes her experience can offer direction and depth. 
Mrs. Barnett has agreed to serve in an administrative position for High Point Academy and will 
be added to the paid staff in the spring of 2015. Her contribution toward operations will largely 
be in staff hiring and parent & community involvement. She has numerous experiences with 
professional development. 

Another Board Member that brings tremendous benefit to this planning team is Jaye Sanford. 
Her math curriculum experience from the district level in a traditional ISO's gives HPA a 
definite edge in our integration of the STEAM programming. Jaye has extensive professional 
development training workshops and has worked with Region XI as a presenter for state 
standards and other areas of teaching. Her knowledge and connections will help High Point forge 

I a strong partnership with Region XI and prepare our teachers for the best scenario. Her 
credentials are impressive when you see the amount of hours she is called on to train teachers. In 
the area of Professional development, community involvement, staffing, performance 
management, PEIMS, and general operations, High Point is joined with a diverse group of 
individuals who all carry leadership qualities and experience. 

High Point Academy has not yet decided on a CEO/Superintendent. We have had several 

candidates, but the time of the application a candidate has not yet been decided on by the board. 

We have enclosed the job description, salary requirements, and educational background 

necessary for this school leader. PLEASE SEE ATTACHMENT 0.10. 


Bryon K Myles brings active participation to the board with experience in grant writing and 
coordinating Title I after school programs. Receiving approval of three million plus in grant 
writing, his newest grant approval has been used by the Birdville ISO for the 'Aspire' after 
school ro ram. In fact, this cuttin ed e rant is what ave the HPA team the idea of offerin a 
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free after school program at the charter school level. Listed in the first year budget, our APEX 
(All Students Prepared for Excellence} program will be seeking grant money to underwrite this 
program in its entirety. However, if no grant money is received, High Point has made provision 
to include this innovative strategy in our educational plan to make sure it has already been 
funded. Bk Myles will help our team make good choices in programming and use local 
community partnerships to implement a true collaborative approach for educating the total child. 

Dana Yates is an educator, both in the private and public sector. Qualified as an educator and 
Mrs. Yates has been a co-owner of a successful restaurant business and was responsible for all 
hiring, payroll, and training of employees. Her management and operational skills will help in 
our decisions as a committee for employment laws and responsibilities. Another contribution 
that Mrs. Yates brings to the HPA charter team is her understanding and connections within the 
Deaf community. Mrs. Yates helped to establish the Tarrant County Community College and 
High Point Academy partnership within the sign language department. 

Donald Nemec is a lawyer in Fort Worth. His expertise in the field of law and contracts has 
helped High Point move forward in our policies and procedures. He is helping us construct high 
quality employee policies, handbooks and staff guides. His service and invaluable expertise will 
be a benefit for our school in the future. Mr. Nemec also runs his own practice and therefore has 
business experience as well. 

Randy Spradlin is a welcomed addition on the High Point Academy school board. He joined us 
as a replacement for Gary Colton who has moved into a planning committee member role. Mr. 
Spradlin brings a teacher and trainer (athletic experience} perspective as well as 18 years of 
being an owner operator of Spradlin Insurance Services. His knowledge of office operation, 
marketing and sales, cost management, and human resources will prove to be invaluable to the 
operations division of High Point Academy. His skill set, as well as classroom 
teacher/coach/trainer gives him a well- rounded look at the business and educational aspects of 
this new start-up. 

Gary Colton is the Executive Director and founder of the Youth Football Associational program 
Westside Cowboys. His love for at risk youth is apparent as he prepares these young men to be 
successful both on and off the field. Coach Colton is truly a local hero to many young men who 
would have never been fully prepared to play high school football without his organizations 
training and mentoring. Seeking to meet the needs of low income and single parents, many of 
Mr. Cotton's players receive scholarships to play. Having experience with board policies and 
leadership, Gary Colton offers an important role on the HPA board. The Westside Cowboys are 
located in the same community as High Point Academy and both vision to make a difference in 
our communities and youth. Gary is no longer currently a board member. He served two years 
with FIAFW. He has chosen to rotate off the board and be a part of the planning committee to 
help with operations for High Point Academy. 

The board and planning committee of High Point Academy is excited about the strong support 
team we have to prepare the school to move from paper to brick and mortar. The operational 
procedures and tasks are being handled by a group of individuals that have a vested interest in 
the success of this school. Several members have children and/or community ties and we all 
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recognize the High Point difference can make an impact in west Fort Worth and throughout the 
entire city. 

High Point Academy has not yet decided on a CEO/Superintendent. We have had several 
candidates, but the time of the application a candidate has not yet been decided on by the board. 
We have enclosed the job description, salary requirements, and educational background 
necessary for this school leader. PLEASE SEE A TTA CHMENT 0.10 for this information. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section Three - Governance Plan 
Legal Status and Governing Documents 
1. 	 Describe the sponsoring entity's legal status, including the type of entity and corporate 

qualifications, if applicable. Submit any governing documents beyond those provided with the 
Eligibility Documentation which are already adopted, such as board policies, in Attachment G.1. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Section Three - Governance Plan 

Legal Status and Governing Documents 
FIAFW, INC. is a 501(c)3 non-profit. The organization is requesting to sponsor High Point 
Academy, a public charter school. PLEASE SEE ATTACHMENT G.l . 

Organization Charts 
Submit, as Attachment G.2, organization charts that show the school governance, management, and 
staffing structure in: a) year one and b) at capacity. The organization charts should clearly delineate the 
roles and responsibilities of- and lines of authority and reporting among - the governing board, staff, 
any related bodies (such as advisory bodies or parent/teacher councils), and any external organizations 
that will play a role in managing the school. The organization charts should also document clear lines of 
authority and reporting within the school. 

Governing Board 
1. 	 Describe the governance structure of the proposed school, including the primary roles of the 

governing board and how it will interact with the principal/head of school and any advisory bodies. 
2. 	 Describe the size, current and desired composition, powers, and duties of the governing board. 

Identify key skills, areas of expertise, and constituencies that will be represented on the governing 
board. 

3. 	 Explain how this governance structure and composition will help ensure that: 
a. 	 the school will be an educational success and that annual school and student performance will be 

reported to students, parents, and the community; 
b. 	the school will be an operational success, including complying with all required reporting, 


including attendance, PEIMS, governance, and grant reporting; 

c. 	 the board will evaluate the success of the school and school leader; and 
d. there will be active and effective representation of key stakeholders. 

4. 	 If the current applicant team does not include the Initial governing board, explain how and when the 
transition to the governing board will take place. 

5. 	 If this application is being submitted by an existing non-profit organization whose sole purpose is 
not the oversight of the charter school, respond to the following: 
a. 	Will the existing non-profit's board govern the new school/campuses, or has the school formed a 

new non-profit corporation governed by a separate board? 
b. 	If the non-profit's current board will govern the charter school/campuses, what steps have been 

taken to transform its board membership, mission, and bylaws to assume its new duties? 
Describe the plan and timeline for completing the transition and orienting the board to its new 
duties. 

c. 	 If a new board has been formed, describe what, if anything, its ongoing relationship to the 
existing non-profit's board will be. 
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6. 	Explain the procedure by which board members have been and will be selected. How often will the 

board meet? Discuss the plans for any committee structure. 


7. 	Describe the board's ethical standards and procedures for identifying and addressing conflicts of 

interest. Provide, as Attachment G.3, the board's proposed Code of Ethics and Conflict of Interest 

policy. Identify any existing relationships that could pose actual or perceived conflicts if the 

application is approved; discuss specific steps that the board will take to avoid any actual conflicts 

and to mitigate perceived conflicts. 


8. 	Describe plans for increasing the capacity of the governing board. How will the board expand and 

develop over time? How will vacancies be filled? What are the priorities for recruitment of 

additional board members? What is the plan for training and development (should include a 

timetable, specific topics to be addressed, requirements for participation, and demonstrated 

compliance with TAC §100.1021.). 


9. 	If the sponsoring entity is an out-of-state organization, state whether or not a majority of the 
members of the governing body of the sponsoring entity reside within SO miles of the proposed 
charter school's designated geographic boundary (as provided above in Attachment A- Geographic 
Boundary). 

10. Describe how a majority of the members of the governing body of an open-enrollment charter school 
or the governing body of a charter holder meet the requirements of a qualified voter. (TEC§12.1202) 

11. Discuss any litigation in which the sponsoring entity has been involved. 
12. Disclose whether the sponsoring entity has been sanctioned by any state regulatory agency. 
NOTE: Family members who are related within the third degree ofconsanguinity or third degree ofaffinity 
are prohibited from serving together an a charter holder or charter school board. In addition, no family 
member within the third degree ofconsanguinity or third degree ofaffinity ofany charter holder board 
member, charter school board member, orschool officer shall receive compensation In any farm from the 
charter school, the charter holder, or any management company that operates the charter school unless 
exempted by TEC §12.lDS4 (a}{l). 

lYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Governing Board 

High Point Academy has set up the governance structure of the proposed school for the 

following officer positions: 


• President 
• Vice-President 
• Secretary 
• Treasurer 

The manner in which officers are selected and removed from office; 
Officers are elected and removed from office through a ballot voting system. When there 
is a vacancy, the majority vote can fill that vacancy for the balance of the initial term. All 
officers may choose to seek re-election. 

The manner in which members of the governing body are selected and removed from office; 
Members are selected to office through a quorum vote during the annual meeting for 
FIAFW, Inc. The term last two years and is renewable. Members can be removed from 
office through a quorum vote for removal, whether voluntarily or through a forced 
removal. 

The manner in which vacancies on the governing body are filled; 
Vacancies are filled through election for a new board member. If a board member 
chooses to step down from office, another individual can be appointed to take their place 
and finish their term. All school board members must be voted on by a quorum majority. 
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' The tenn for which members of the governing body serve; and 
Board members serve two years and may be renewed. 

The board that governs High Point Academy will be responsible for hiring, evaluating and 
terminating the CEO/Superintendent. The board's duties include, but are not limited to, making 
policies. The CEO/Superintendent is responsible for implementation and structure of those 
policies. Together these individuals forge a successful and highly qualified charter school. 

The board consists of the following individuals: 
, Katie Stellar, Board Chair: Educator and Business Owner 

Dana Yates, Vice Chair: Educator and Business Owner 
B. K. Myles, Secretary: Grant Writing, Title I After School Programming Coordinator, and 

Business Owner 

Donald Nemec: Lawyer 

Connie Barnett, (Future Chief Academic Officer): Administrator/Educator, Retired 

Jaye Sanford: Educator and Region XI Contracted trainer 

Randy Spradlin: Insurance and Business Owner 


The preceding committee makes up the school board. We do have additional members that serve 
on a planning committee with this board, but they are not currently Board members. 

Additional duties that the school board will be responsible for are as follows: 
l. 	 Student and school perfonnance; 
2. 	 Management and administrative practices; 

3. 	 Student attendance accounting reporting requirements; 

4. 	 Compliance with Generally Accepted Accounting Principles (GAAP), the standard 
framework of guidelines for financial accounting and generally accepted standards of 
fiscal management; 

5. 	 Compliance with special education and bilingual education/English as a second 
language (BE/ESL) program requirements; 

6. 	 Financial accounting reporting requirements, including grant reporting requirements; 

7. 	 Reporting requirements, including those through the Public Education Information 
Management System (PEIMS); 

8. 	 Reporting annual school and student performance to students, parents, and the public; 
and 

9. 	 Distributing to parents infonnation related to the qualifications of each teacher of the 
program, including any professional or educational degrees held, a statement of any 
certification under Subchapter B, Chapter 2 I, and any other relevant experience. 

The FIAFW Inc. board will ensure that High Point Academy is an educational success and that 
the annual school and student performance be properly reported to the parents. The Principal is 
responsible for sending our parent notifications under the direction of the Chief Academic 
Officer. All reports and notifications must be approved by the CEO and a copy of this 
communication will be resented to the board. 
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The Chief Operations Officer is responsible for all reports for complying to the attendance, 
PEIMS, governance and grant reporting. The business Manager and PEIMS clerk will help with 
the compliance of these reports. All reports and communication to TEA will go directly through 
the CEO and a copy will be supplied to the board. 

As stated earlier in this section, the board is responsible for evaluating the Chief Executive 
Officer (CEO). 

High Point Academy believes that Stakeholders and constituents need to have a voice in the 
direction of the school. We have several board members who will have students in the school. 
This active stakeholder representation enables our board to have a first-hand view of the 
academics and operations of High Point Academy. 

The current applicant team will be the initial and existing board. We do know that Connie 
Barnett will be rotating off the board to accept a paid position within the school as a lead 
administrator. We will be adding a board member to allow that individual to function through 
the initial start-up year and gain both training and insight concerning operations of the new 
charter. 

The manner in which members of the governing body are selected and removed from office: 

Members are selected to office through a quorum vote during the annual July meeting for 
FIAFW, Inc. The tenn last two years and is renewable. Members can be removed from office 
through a quorum vote for removal, whether voluntarily or through a forced removal. High 
Point originally began with a founding board and has added board members over the last several 
years to strengthen our academic and business oversight effectiveness. The board will meet 
monthly during the start-up and initial school years (2014-2016). This allows for active 
involvement and steady oversight as the school works to meet the state standards. After the two 
initial years, the board can vote to continue the frequency of these meetings or move to four 
meetings per school year. In addition, any HPA board member can request an additional 
meeting by following the policies and procedures in the FIAFW Inc., Bylaws. 

FIAFW, Inc. has a conflict of interest policy, adopted by the board in 2011. PLEASE SEE 
AITACHMENT G.3. for a copy of that policy. "The purpose of the conflict of interest policy is 
to protect this tax-exempt organization's interest when it is contemplating entering into a 
transaction or arrangement that might benefit the private interest of an officer or director of the 
Organization or might result in a possible excess benefit transaction. This policy is intended to 
supplement but not replace any applicable state and federal laws governing conflict of interest 
applicable to non-profit and charitable organizations," from FIAFW, Inc. Conflict ofInterest 
Policy. The board makes the decision whether something is a conflict of interest and all officers 
and board have the duty to disclose any financial interest that may exist offering facts to the 
directors and board members and allowing them to decide. 

The procedures for addressing the conflict of interest: 
I) An interested person may make a presentation to the board, but after the presentation 

shall leave to allow discussion and vote detenninin2 conflict of interest. 

High Point Academy 



2) 	 The chairperson can appoint a disinterested party to investigate alternatives to the 

proposed transactions or arrangements. 


3) 	After exercising due diligence, the governing board shall determine whether the 
Organization can obtain with reasonable efforts a more advantageous transaction or 
arrangement from a person or entity that would not give rise to a conflict of interest. 

4) 	If a more adventitious transaction or arrangement is not reasonably possible under the 
circumstances not producing a conflict of interest, the governing board shall determine by 
majority vote of the disinterested board members whether the transaction is in the 
Organization's best interest, and whether it is fair and reasonable. 

PLEASE SEE ATTACHMENT G.3. 

At this time, no member has a conflict of interest on the High Point Academy board. 

High Point Academy will replace board members as it has members move way, resign, or chose 
to no longer renew and serve High Point Academy. Key stakeholders will be identified and 
requested to participate with the school board. All final decisions of a new member joining a 
school board are subject to a quorum vote. Board training in the initial start-up year as well as 
first year is extensive. Region XI service centers will do some of that training for a cost of 
$800.00 per year. 

Level I Training: 
o Texas Education Code (TEC) Orientation for New School Board Members 
o Texas Education Code (TEC) Update for Experienced School Board Members 

Level Il '<'feam of Eight" Training 
o Roles and Responsibilities of the School Board and Superintendent 
o Accountability Systems That Affect the Team of 8 
o Goal Setting 
o Effective to Great 
o Self-Study 
o Customized Training for Individual Districts 
o Parent and Community Relations 

Level III Training* 
o Financial Integrity Rating System ofTexas (FIRST) 
o Board Member Ethics 
o Instructional Accountability Systems 
o Customized Training for Individual Districts 

• Charter School Training 
o School Law 
o Public Records 
o Public Meetings 
o Parent and Community Relations 
o Health and Safety 
o Public Funds/School Finance 
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(Region XI website) These are some of the topics offered for training. Our first series of 

training will begin in January 2015, with a monthly training every 30 days. High Point Academy 

seeks to be compliant in all federal and state programs and with the TAC I 00. l 021. 


The sponsoring entity is a Texas based non-profit organization. All board members are within 

the 50 mile radius. Therefore at this time, every board member is a qualified voter in the state of 

Texas. High Point Academy will adhere to the TEC 12.1202 regulations of at least 50% of all 

board members be qualified voters. 

FIAFW, Inc. has NOT had any litigation or legal issues. 

FIAFW, Inc. has NOT had any sanctions by any state regulatory agency. 


Advisory Bodies 
1. 	 Describe any advisory bodies or councils to be formed, including the roles and duties of each body. 

Describe the planned composition of each advisory body; the strategy for achieving that 
composition; the role of parents, students, and teachers (as applicable); and the reporting structure 
as it relates to the school's governing body and leadership. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Advisory Bodies 
At this time, High Point Academy does not plan on having an advisory council or body. 

Grievance Process 
1. 	 Explain the process that the school will follow should a parent, student, or employee have an 

objection to a governing board policy or decision, administrative procedure, or practice at the school 
and the method used to communicate the grievance policy to said individuals. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Grievance Process 
High Point Academy is in the process of adopting formal grievance procedures and policies. We 
have determined that parent, student, and teachers will be encouraged to work out their grievance 
in an informal conference with the appropriate teacher, principal, or other administrator. We do 
recognize that sometimes informal complaints cannot be resolved and a more formal process 
must be used. A written complaint shall be made to the second level with an attempt for 
resolution. If no resolution is reached, a third level ofcomplaint may be taken to the next 
administrator in line or the school board, depending on the level of process. All complaints must 
be submitted and responded to in writing. This policy will become more complete as the board 
continues to complete and adopt the official school procedures. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section Four- Financial and Business Plan 
Facilities 
1. Describe the process for identifying and securing a facility, including any brokers or consultants you 

are employing to navigate the real estate market, plans for building or renovations, timelines, and 
financing. 

2. 	If you currently hold a facility or have an MOU or other proof of intent to secure a specific facility, 
please provide proof of the commitment as Attachment F.1. Briefly describe the facility including 
location, size, and amenities. You may also include in Attachment F.1, up to 10 pages of supporting 
documents providing details about the facility. Charter school facilities must comply with applicable 
local health and safety requirements and must be prepared to follow applicable city planning review 
procedures. Describe the basic facilities requirements for accommodating your school plan, including 
anticipated number of classrooms, square footage per classroom, common areas, overall square 
footage, and amenities. 

3. 	Explain your anticipated specialty classroom needs, including the number of each type and the 
number of students to be accommodated at one time. Specialty needs may include, but are not 
limited to, the following: science labs, art room (describe amenities such as kiln), computer labs, 
library/media center, performance/dance room, auditorium, and other (list). 

4 . Explain your anticipated administrative/support space needs, including anticipated number of each: 
main office, satellite office, work room/copy room, supply/storage spaces, teacher work rooms, or 
other (list). 

5. Describe facility elements essential to fulfillment of the core athletic program gymnasium, locker 
rooms, weight rooms, field(s) (football, soccer, multipurpose), baseball/softball field, or other (please 
list). 

6. Identify any other significant facilities needs not already specified, including such as playgrounds, 
large common space for assemblies and other large group meetings, or other special considerations 
(identify and explain). 

7. Does the applicant have a specific desired location(s)? 0 Yes [8]No 
If yes and the applicant has a specific facility under consideration, identify past or current usage 
and/or neighborhood (you may add rows to the table as needed). 

Desired Location(s): 

NOTE: Prior to opening and serving students, all charter holders must provide the TEA with the Certificate of 
OccuP!!_ncy with an E rating for the/[~c/Llty. The certlfkate must bl! /5sued by the appropriate local authority. 

TYPE YOUR RESPONSE IN THIS BOX, IT WILL EXPAND AS NEEDED. 

Facilities 
High Point has chosen to contract with InSite Charter School Services. They help to locate, 
negotiate and complete the necessary arrangement for either a lease or purchase. InSite requires 
only a $500.00 retainer and the remaining real estate commissions from the purchase are paid by 
the seller. High Point intends to locate and secure a contract for the facilities by March 1, 2015. 
We would like the ability to move into the facility by July 1, 2015 to begin preparing it for 
classroom set-up. This will allot a three month time period for renovations or remodeling as 
necessary. 

High Point Academy has not yet detennined the facility. PLEASE SEE ATTACHMENT F. l ., 
which states: No facility determined. 

Offering a STEAM program means that Fine Arts and Science both play a large portion in the 
curriculum and approach to education. Fine Arts areas such as a piano lab, art room, theater 
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space, and choral are all areas High Point intends to have. Our classroom space for mathematics 
and science needs to be appropriate to offer dry erase boards on all four walls. This is part of our 
360 degree model for math. Students will go to stations in their math classrooms and work from 
the perimeter on the board, while the teacher will act as a facilitator and be able to see the 
student's process and strategy for completing the assignment. Our science classroom needs to be 
able to have large work areas to craft or build projects, demonstrations, and work collaboratively. 

Art Science Lab 
Choral Classrooms 
Theater Computer Lab 
Dance Studio Reading Room -until a library can be created 
Piano Lab Special Education Resource Room 

High Point Academy will have Administrative Support areas to include: 
CEO Office Business Manager and PEIMS clerk 
CAO Office Special Education Office/Conferencing Space 
COO Office Principal 

We will need a Reception area and waiting space for parents to sign students in and out. 
Teacher Work Room Copy Room and Laminating 
Storage Room and Space C.O.W. Storage (Computer on Wheels)/Electronics 
Server Internet Phone Closet/Storage 

High Point Academy will eventually begin an athletic program. However, our first year of 
operations we will focus on Fine Arts performances, TCSAAL academic competitions, and the 
City-wide Spelling Bee. We will begin working toward competing in UIL programming in later 
years. 

High Point Academy will work to provide playgrounds for the younger students, a large common 
area for PE, indoor assemblies that can hold 500-700 people at one time, and an area to have a 
greenhouse and garden for the students to learn about the plant cycles, nitrogen, cycles, and other 
aspects of horticulture and gardening. We also have a dream to exhibit a large tanked 
Aquaponics display. We have had funds donated specifically for this task in memory of Pierce 
Hendon, one of the original High Point supporters and founders. 

High Point has not yet determined a specific facility for the school in West, East or Northwest 
Fon Worth. 

Financial Plan 
1. 	Describe the systems, policies, and processes the school will use for financial planning, accounting, 

purchasing, and payroll, including a description of how it will establish and maintain strong internal 
controls and ensure compliance with Generally Accepted Accounting Principles (GAAP) and all 
financial reporting requirements. 

2. Describe the roles and responsibilities of the school's administration and governing board for school 
finances and distinguish between each. 
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3. Describe the school's plans and procedures for conducting an annual audit of the financial and 
administrative operations of the school. 

4. 	Describe how the school will ensure financial transparency to the TEA and the public, including its 
plans for public adoption of Its budget and public dissemination of its annual audit and annual 
financial report on its website. 

S. 	Describe any business services to be outsourced, such as payroll and auditing services, including the 
anticipated costs and criteria for selecting such services. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Financial Plan 
High Point Academy will use WebSmart by JR3 for our financial accounting needs. This 
software, which has been adopted by the Texas Charter School Association, is Texas-compliant, 
integrated, scalable for a growing school, and secure. Human Resources, payroll, accounts 
receivable/payable, purchasing and requisition, and budget management functionality are 
included in the business software. High Point Academy will pass a fiscal procedure and policy 
guide to help promote excellence in fiduciary compliance. We will ensure all financial policies 
are in compliance with the federal Generally Accepted Accounting Principles (GAAP) and all 
reporting requirements. 

The Chief Operations Officer is responsible to produce the final reports given to the CEO and 
Board. Within the department, fiduciary standards are followed based on the policies created by 
the current board. The Business Manager tends to all account payables and makes sure the 
transactions and purchase orders are properly filed, paid, and collected. Monthly reports will be 
given to determine the financial status of High Point Academy. The CEO/Superintendent must 
be aware of the financial condition of High Point Academy at all times. He/She will present this 
information to the board as the reports become available. 

High Point intends to comply with all audit requirements for the State ofTexas. An annual audit 
has been placed in the budget to allow the school to function under the state requirements. This 
audit will help to close the books of one year and begin fresh on a new one. 

The audit and annual financial report will be available on the school's website. This allows 
transparency to the operations of the school. TEA and the public will have access to this 
information and will be able to attend the adoption of the budget in person. All board meetings 
are available to the public because of the Texas Open Meetings Act (TOMA). This allows 
transparency in most school business and gives public awareness to the use of the funds. 

At this time, High Point Academy intends to keep all services in house and will be using the 
WebSmart software. 

High Point Academy has enclosed the unqualified audit report. 
PLEASE SEE ATTACHMENT F.2 .. 

High Point Academy has enclosed the credit report in Attachment F.2. 

High Point Academy has enclosed a Form 990-EZ. In Attachment F.2. 

Hi.1th Point Academy has completed the financial workbook. 
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PLEASE SEE AITACHMENT F.3. The schools average attendance (ADA) in the West Fort 
Worth area was: (TEA website/test scores) 
White Settlement: 95.1 % ada Leonard MS 94.6% ada 
Libery Elementary 95.1 % ada Western Hills Elem 94.5% ada 
Waverly Park Elem 96.1 % ada Western Hills HS 94.3% ada 
Brewer MS 93.9% ada North Elem. 96.1 % ada 

High Point Academy has figured the budget at 90% in the budget workbook because the average 
ADA for the schools that are in our area was: 94.9%. Every one of these campuses was also 51 % 
Economically Disadvantaged or greater. 

AITACHMENT F.4. is a budget narrative with explanations of the income and expenditures. It 
also shows the gift of$250,000 from Karl Buckman with Buckman Laboratories. Mr. Buckman 
has invested in High Point Academy and believes this school can make a difference in the lives 
of low income children across Fort Worth. Our kinesthetic approach to teaching is what he says 
students with disabilities need, and as an advocate for children with ADHD, Asberger's, and 
ADD, Mr. Buckman insists on affecting these children's lives with positive change. 

6. 	Provide, as Attachment F.2, the following documents for the sponsoring entity: 
a. 	For organizations In existence for one or more years: a copy of the most recent unqualified audit 

report. 

-OR-

For organizations less than one year old: If an audit report is not available, provide an unaudited 
financial report that includes a statement of financial positions, a statement of activity, and a 
cash flow statement (inception to date). 

b. A credit report of the sponsoring entity. 
c. 	The sponsoring entity's most recently filed (IRS) Form 990, Form 990-N, or Form 990-EZ. 

7. 	Provide the completed Financial Plan Workbook as Attachment F.3, in developing your budget. It is 
important to budget conservatively and to consider that charter schools often have lower than 
anticipated attendance rates in the first five years of operation. Therefore, a reasonable planning 
estimate of $5,381 per student, which accounts for a daily attendance rate of 80%, should be used 
when planning and developing the budget. 

8. 	As Attachment F.4, present a detailed budget narrative which includes description of assumptions 
and revenue estimates, including, but not limited to, the basis and calculations for revenue 
projections, staffing levels, and expenditures. The narrative response should specifically address the 
degree to which the school/campus budget will rely on variable income (e.g., grants, donations, 
fund raising). Also include in Attachment F.4 any commitments of financial support/pledge letters 
from parents or other sources. 
a. 	Indicate the amount and sources of funds, property or other resources expected to be available 

through banks, lending institutions, corporations, foundations, grants, etc. Note which are 
secured and which are anticipated, and include evidence of commitment for any funds (e.g. grant 
award letters, LOls, or loan agreements). Explain the basis for assumptions around 
unsecured/anticipated funding sources. 
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b. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not 
received or are lower than estimated. 

c. 	 Provide a detailed year one cash flow contingency, in the event that revenue projections are not 
met in advance of opening. 

Business Management Capacity 
1. Identify the key members of the school's business leadership team. Identify only individuals who will 

play a substantial and ongoing role in school/campus development, governance, and/or 
management, and will thus share responsibility for the school's financial success. These may include 
current or proposed governing board members, the school leadership/management team, and any 
essential partners who will play an important ongoing role in the school's development and 
operation. Describe the team's individual and collective qualifications for implementing the Business 
Plan successfully, including capacity in areas such as the following: 
a. 	Financial management; 
b. Fundraising and development; and 
c. 	 Accounting and internal controls. 

2. Describe the sponsoring entities' capacity and experience in facilities acquisition and management, 
including managing build-out and/or renovations, as applicable. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Business Management Capacity 
The business and financial plan for High Point Academy is one ofconservative fiscal 
management. Having already received start-up funds ($250,000) and placed them in Frost Bank 
helps our school prepare early for the start-up year. The entire board is aware of the financial 
position HPA is in and believes it places us ahead of the pack for moving forward. 

Fiscally, we are in the process of adopting policies and financial standards that will guide our 
purchasing decisions, bidding process, and financial vitality. Team members such as Lori 
Manning, Katie Stellar, Dana Yates, Donald Nemec, BK Myles and Randy Spradlin all offer 
financial backgrounds through business and other avenues. Connie Barnett and Jaye Sanford are 
also available and have worked with school budgeting from an administration perspective. The 
expertise and well-rounded collaborative nature of our team allows High Point to be directed by 
a group of individuals that have one singular purpose. 

Financial Management is led by Katie Stellar. As board chair, she currently controls the use of 
funds at board discretion. The school money has been placed in a CD and will be available for 
release in September 2014. This ensured the full amount to be available and ready for the start
up year once the school is approved. Fundraising for FIAFW Inc. has been a constant source of 
income. Paying for educational conferences for the leadership team, preparing us for the 
STEAM curriculum with a STEAM endorsement, sending out mailers, buying advertising and 
marketing materials, hosting block parties and Free Jump sessions, and other various needs in 
this pre-prep phase, have all been accomplished through the budget and monies raised in support 
of this endeavor. FIAFW has been fully funded through the last three years of preparations and 
will continue to raise the necessary support to bringing this dream into a reality. 

Currently, FIAFW Inc. has two individuals who make purchases on behalf of the company. 
These checks and balances allow the entity to function with good standards and control. 
Receipts and proper documentation are standard for financial purchases. Once the school is 
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granted, we will take on school policies and financial purchasing practices. These carry more 
checks and baJances than a Texas registered non-profit. Our company wilJ follow the GAAD 
principles and use good judgment on the public funds entrusted to our organization for the 
education ofchildren. 

Facilities are an ongoing question for most schools. Katie Stellar and Lori Manning have 
negotiated a lease for a school and had the facility approved by the state. This past experience 
will prove to be invaluable as High Point moves forward to find the proper building. Several of 
our board members have acquired commercial leases for their business and understand the 
differences in a commercial property rental verse a personal rental. This background knowledge 
wilJ likely be an asset for our team. We have also contracted with InSite to help us locate a 
facility to possibly purchase or lease. Their expertise and ability to track down property will 
save time for our committee and allow us to focus on other necessary items to meet the deadlines 
for operation. We intend to have a location and lease approved by the state, and signed before 
March I, 2015. If the location needs build out, repairs, or renovations, this time frame will give 
an appropriate timeline to meet those demands and still move into the building by July 1, 2015. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section Five - Applications Involving Charter Management Organizations 
This section Is required for any applicant that proposes to partner with a charter management organization (CMO). 

DELETESECTION 5 IF YOURAPPLICATION DOES NOT INCLUDE A CMO PARTNER. 
Nam A CMO Is any third-party entity, whdher nonprofit or for-profit, thatprovides compr1th1tnslve education 

management Sl!rvkes to a Mhao/ 11/a contract with the school's gowmlng board. 

NOTE: If an applicant Is unsure as to whether or not a partkulor section Is required, It Is the applicant's 

resp.9_t)Slb/1Jty to contact the TEA ft>r clq_rlfJcatlon. 


Answer each item below as applicable to the CMO and sponsoring entity's relationship. If an applicant believes 
that a particular question in this section is not applicable to their proposal, the applicant should so state and 
explain why the applicant believes the particular question does not apply. If an applicant believes that a particular 
question is fully addressed elsewhere In the application, the applicant should so state and explain why, referencing 
that response and including a page reference. 

Overview 
1. CMO Vision and Mission. Provide the vision and mission of the management company. 
2. 	Student Populations and Educational Need. Describe the portfolio in terms of the student 

populations and educational needs of the schools currently serviced by the CMO. 

TYPE YOUR RESPONSE IN THIS BOX. IT WIU EXPAND AS NEEDED. 

CMO Selection 
1. 	Explain the decision to contract with a CMO rather than operate the school directly. 
2. Explain how and why this CMO was selected, including when and how the applicant learned of the 

CMO, which other CMOs were considered, why the CMO was selected over other CMOs, and what 
due diligence was conducted. 

IVCifi:: Ifatso~ paint, the charter holder plans to enter Into an agreement with the managem1tnt company, 
the contract for servlca must be approved by thl! commissioner ofeducation at least30 calendar days prior to 
pnyPl!rformance pr paY,ments und1tr the cont~ct. St!e 19 TA~.§! 00.1155. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

CMO Track Record 
1. 	Explain the CMO's success in serving student populations similar to the target population of the 

school/campuses proposed in this application. Describe the CMO's demonstrated academic track 
record as well as successful management of non-academic school functions (e.g., back-office services, 
school operations, extracurricular programs). Summarize information from reference checks 
conducted regarding the CMO, identifying each reference. 

2. 	list and explain any contractual obligations that the proposed CMO failed to meet in the past five 
years. 

TYPE YOUR RESPONSE IN THIS aox.IT WILL EXPAND AS NEEDED. 
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Legal Relationships 
1. 	Provide evidence that the board is independent from the CMO and self-governing, including evidence 

of independent legal representation and arm's-length negotiating. 
2. 	Describe any existing or potential conflicts of interest between the school's governing board, 

proposed school employees, the CMO, and any affiliated business entities. 
3. List all subsidiaries or related entities that are affiliated or owned in whole or in part by the CMO, and 

identify the nature of those entities' business activities. 
4. 	Explain whether the school has or will have any relationship with or receive any services from any of 

the entities listed in the previous question. 
5. Explain the supervisory responsibilities of the CMO (if any), including which school employees the 

CMO will supervise, how the CMO will supervise these employees, and how the governing board will 
oversee the CMO's supervisory responsibilities. Additionally, explain how these employees will be 
reported in PEIMS. 

6. 	If the school's governing board intends to enter into a lease with the CMO or any of its affiliates, 
provide evidence that such agreements are separately documented and not part of or incorporated 
in the school management contract. Any facility agreements must be consistent with Texas state 
statutes and the school governing board's authority and practical ability to terminate the 
management agreement and continue operation of the school. 

NOTE: The governing body ofan open-enrollment charter school accepts and may not delegate ultimate 
responsibility for the school, Including the school's academk performance and flnanda/ and operational viability, 
and Is responsible for overseeing any management company pra111dlng management services for the school and 
for holding the management company accountable for the school's JH!rformance. TEC §U.1.21., TAC 
§1.00.l033{c)(7}{C)(l·11i} 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Organizational Structure 
1. 	Provide a detailed description of the roles and responsibilities of the CMO. 
2. 	Describe the scope of services and costs of all resources to be provided by the CMO. 
3. 	Describe the oversight and evaluation methods that the governing board will use to oversee the 

CMO. What are the school-wide and student achievement results that the CMO must achieve? How 
often, and in what ways, will the board review and evaluate the CMO's progress toward achieving 
agreed-upon goals? Will there be an external evaluator to assess the CMO's performance? What are 
the conditions, standards, and procedures for board intervention, if performance is deemed 
unsatisfactory? 

4. 	Describe the compensation structure and payment schedule, including clear identification of all fees, 
bonuses, and any other compensation to be paid to the CMO. 

5. 	Describe the respective financial responsibilities of the governing board and the CMO. Which 
operating and capital expenditures will each party be responsible for? What types ofspending 
decisions can the management organization make without obtaining board approval? What reports 
must the CMO submit to the board on financial performance, and on what schedule? How will the 
school governing board provide financial oversight? 

6. 	What is the term of the management agreement? Explain the conditions and procedures (including 
time frames, notice, and decision-making procedures) for renewal and termination of the contract. 
How often will the management agreement be renewed? Describe the conditions that both the CMO 
and the school must satisfy for the management agreement to be renewed. On what grounds may 
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the CMO or the school terminate the management agreement for cause, and without cause? List any 
indemnification provisions in the event of default or breach by either party. 

7. 	Describe the plan for the operation of the school in the event of termination of the management 
agreement. 

8. 	Provide as Attachment M0.1 a term sheet and draft of the proposed management agreement with 
the CMO. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Expansion Management 
1. 	 Explain any shared or centralized support services the organization will provide to the 

school/campuses in Texas. Describe the structure, specific services to be provided, the cost of those 
services, how costs will be allocated among schools, and specific service goals. How will the 
organization measure successful delivery of these services? Using the table below, summarize 
CMO-level and school· level decision-making responsibilities as they relate to key functions, including 
curriculum, professional development, culture, staffing, etc. 

Function CMO-level Decision-Making School-level Decision-Making 

Performance Goals 

Curriculum 

Professional 
Development 

Data Management and 
Interim Assessments 
Promotion Criteria 

Culture 

Budgeting, Finance, 
and Accounting 

, ~..,..-~-"- ._.
'~ -~ ~ 

:».~~IC 

Student Recruitment 

School Staff 
Recruitment and Hiring 

H/R Services (payroll, 
benefits, etc.) 

Development/ 
Fundraising 

Community Relations 

l/T 
Facilities Management 

Vendor Management I 
Procurement 

Other operational 
services, if applicable 

2. 	 Provide, in Attachment M0.2, the following CMO organization charts, clearly indicating how they 
interface with the charter school organization charts: 

a. 	 Year 1 organization as a whole 
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b. 	 Year 3 organization as a whole 
c. Year 5 organization as a whole 

The organization charts should clearly delineate the roles and responsibilities of- and lines of 
authority and reporting among- the governing board(s), staff, any related bodies (such as advisory 
bodies or parent/teacher councils), and the CMO. 

3. 	 Explain how the relationship between the governing board, CMO, and school administration will be 
managed. Clearly delineate the roles and responsibilities of - and lines of authority and reporting 
among - the governing board(s), staff, any related bodies (such as advisory bodies or parent/teacher 
councils), and any external organizations that will play a role in managing the schools. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Leadership Pipeline 
1. 	 Describe the CMO's current or planned process for sourcing and training potential school leaders for 

schools opening in subsequent years, regardless of location, ifapplicable. 
2. 	 Explain how you have developed or plan to establish a pipeline of potential leaders. If known, 

identify candidates already in the pipeline for future positions. 
TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Campus Staff Structure 
1. 	Explain how the relationship between the school leadership team and the rest of the staff will be 

managed. Note the teacher-student ratio, as well as the ratio of total adults to students for a 
"typical" campus. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Performance Management 
1. 	 Describe the CMO's approach to academic underperformance for schools that fall short of student 

academic achievement expectations or goals at the school-wide, classroom, or individual student 
level. 

2. 	 Describe the CMO's process for monitoring performance of the portfolio as a whole. What actions 
will you take if the organization in Texas, or as a whole, fails to meet goals? Discuss how the 
organization assesses its readiness to grow and under what circumstances the organization will 
delay or modify its growth plan. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Performance Evaluation Information 
1. 	 Explain any performance deficiencies or compliance violations that have led to formal authorizer 

intervention with any school in which services were provided by the CMO in the last five years, and 
explain how such deficiencies or violations were resolved. 
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2. 	 Identify any current or past litigation, including arbitration proceedings, per campus, that has 
involved the CMO or any school it operates. If applicable, provide in Attachment M0.3: (a) the 
demand; (b) any response to the demand; and (c) the results of the arbitration or litigation. 

NOTE: The TEA wlll use the Information In this section, aiong with the Information provided In the PortjoYo 
Summary, to assess the academic, organizational, and financial performance record ofthe organization and Its 
schools. the CMO must pnwlde allofthe requested Information for allofIts schools. The TEA reserves the right 
toselect a subset ofschools for which the applicant wlll be required to provide additional performance 
Information, Including academk profldency and growth data, recent renewal evaluations and site visit reports, 
and multlp~years o/Jndep_endenJflnanCJal audit reports. 

TYPE YOUR RESPONSE IN THIS SOX. IT WILL EXPAND AS NEEDED. 

Business Plan 
l. 	Nonprofit Charter Management Organizations. Provide, for the organization as a whole and any 

related business entities, as Attachment M0.4: 
a. 	 The last three years of independent financial audit reports and management letters; and 
b. 	 The most recent internal financial statements, including balance sheets and income statements. 
Be sure that the CMO level and the overall operations are distinctly represented. 

Discuss any material audit findings for your organization or any campus that you operate. 

-OR
For-profit Charter Management Organizations. Provide, as Attachment M0.4: 

a. 	 The last three years' financial statements to be reviewed confidentially; and 
b. 	 The most recent internal financial statements, including balance sheets and income statements. 
Be sure that the CMO level and the overall operations are distinctly represented. 

Discuss any material audit findings for your organization or any school that you operate. 
NOTE: For operators with multiple campuses, TEA requires lndfvlduol charter and organization-level flnanclol 
budgeting, reporting, and annual audits. Each charter operator's finances must thus be transparent and distinct 
frtlm the CM!J level. 

TYPE YOUR RESPONSE IN THIS SOX. IT WILL EXPAND AS NEEDED. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section Six - Applications from Out of State Operators 
This section is required for any sponsoring entity that has an out of state governing board currently operating 
charter school(s) (either directly managed or schools/campuses managed under a contract with an independent 
governing body) in states other than Texas. 

DELETE SECTION 6 IF YOUR APPLICATION DOES NOT INCLUDE AN OUT OF STATE OPERATOR. 

NOTE: Outofstate aplJ/kants must have a local (Texas) governing board. 

Answer each item below as applicable to your out of state board. If an applicant believes that a particular question 
in this section is not applicable to their proposal, the applicant should so state and explain why the applicant 
believes the particular question does not apply. Ifan applicant believes that a particular question is fully addressed 
elsewhere in the application, the applicant should so state and explain why, referencing that response and 
including a page reference. 

Organization Mission 
1. Provide the mission of the out of state organization, and explain how expansion into Texas fits within 

this mission. 
2. Provide an overview of the organization's strategic vision, desired impact, five-year growth plan, and 

rationale for developing a charter school in Texas and if applicable, in any other states. Include the 
following information, regardless of school location: proposed year(s) ofopening; number and types 
of schools (grade configurations); pending applications; all currently targeted markets/communities 
and criteria for selecting them; and projected enrollments. 

TYPE YOUR RESPONSE JN THIS 80)(. IT WILL EXPAND AS NEEDED. 

Expansion Management 
1. 	 Identify the organization's leadership team and their specific roles and responsibilities. 
2. 	 Explain any shared or centralized support services the organization will provide to the school in 

Texas. Describe the structure, specific services to be provided, the cost of those services, how costs 
will be allocated among campuses, and specify service goals. How will the organization measure 
successful delivery of these services? (In the case of a governing board proposing to contract with a 
management organization, service goals should be outlined in the term sheet and draft contract 
provided as Attachment M0.1 above.) 

3. 	 Using the table below, summarize organization-level decision-making and school-level decision· 
making responsibilities as they relate to key functions, including curriculum, professional 
development, culture, staffing, etc. 

function Organization-level Decision-Making School-level Decision-Making 

Performance Goals i 

Curriculum 

Professional 
1! Development 

Data Management/ 
Interim Assessments 

Promotion Criteria 

Culture I 


Budgeting, Finance, 


-
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-- -- -	 . ·-- ·
and Accounting 

Student 

Recruitment 

Staff Recruitment 
 ' 
and Hiring 


H/R Services 

(payroll, benefits, 

etc.) 


Development/ 

Fund raising 


Community 

Relations 

l{T 

Facilities 

Management 


Vendor 

Management I 

Procurement 


Other operational 

services, if 

applicable 


4. 	 Explain how the relationship between the governing board and school administration will be 
managed. Clearly delineate the roles and responsibilities of - and Jines of authority and reporting 
among - the governing board(s), staff, any related bodies (such as advisory bodies or parent/teacher 
councils), and any external organizations that will play a role in managing the schools. 

NOTE: The governing body ofan open-enrollment charter school accepts and may not delegate ult/mate 
responslblllty for the school, lndudlng the school's academic performance and financial and operational 
11/ablllty, and Is responsible for overseeing any management company providing management services for the 
school and for holding the management company accountable for the school's performance. TEC §12.121, TAC 
§1.D0.1033(c}{7}(CJ(l·11I} 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

Performance Evaluation Information 
l. 	 Provide data summary sheets for student academic accountability performance for each school the 

organization operates. As Attachment OS.1 submit a PDF of the charter's state performance data 
from all applicable states for all charter schools currently in operation. Using the portfolio summary 
template (Excel) submit relevant accountability data. 

2. 	 Explain any performance deficiencies or compliance violations that have led to formal authorizer 
intervention, including shortened or conditional renewals, with any school operated by the 
organization in the last five years, and explain how such deficiencies or violations were resolved. 
List any schools that were previously approved by any authorizer but which failed to open or did not 
open on time, and explain the reasons for the failure or delay. 
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3. 	 Identify any current or past litigation, including arbitration proceedings, per school, that has 
involved the organization or any schools it operates. If applicable, provide in Attachment 05.2: (a) 
the demand; (b) any response to the demand; and (c) the results of the arbitration or litigation. 

NOTE: The TEA wlll use the Information In this section, along with the Information provided In the Portfolio 
Summary, to assess the academic, organizational, and ftnandal performance record ofthe organization and Its 
schools. The TEA reserves the right to select a subset ofschools for which the applicant willbe required to 
provide additional performance Information, Including academic proftcl~ncy and growth data, recent renewal 
evaluations and site visit rep_orts, and lndep_endentfl.nandal audits repo~. 

TYPE YOUR RESPONSE lN THIS aox. IT WILLEXPAND AS NEEDED. 

Business Plan 
1. 	 Provide, as Attachment 05.3, the organization's annual reports for the last two years and any 

current business plan for the organization. 
2. 	 In addition to the information provided in the Financial and Business Plan, provide, for the 

organization as a whole and any related business entities, as Attachment OS.4: 
a. 	 The last three years of independent financial audit reports and management letters; and 
b. The most recent internal financial statements, including balance sheets and income statements. 
Be sure that the school level, CMO level (if applicable), and the overall operations are distinctly 
represented. Discuss any material audit findings for the organization. 

TYPE YOUR RESPONSE IN THIS BOX. IT Will EXPAND AS NEEDED. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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TEXAS EDUCATION AGENCY 
DIVISION OF FINANCIAL ACCOUNTABILITY 

MEMORANDUM 

TO: Heather Mauze, Director 
Division of Charter School Administration 

THROUGH: Belinda Dyer, Director 
Division of Financial Accountability 

FROM: Rita Bunton, Reviewer 

DATE: September 26, 2014 

REFERENCE: Corrective Action Documentation Review 

A review of the corrective action documentation has been completed in connection with the 
Application for a Generation 19 open-enrollment charter school (the charter application) filed by 
FIAFW INC. (FEIN: 27-3936300) (the charter applicant), a Texas nonprofit corporation granted 
exemption from federal income taxation pursuant to section 501 (a) of the Internal Revenue 
Code (IRC) as an organization described in section 501 (c)(3). 

The name for the proposed charter school is High Point Academy. The corrective action 
documentation was reviewed to ensure that the charter applicant did not propose to operate a 
charter school in a manner not consistent with state and federal laws and regulations; and/or 
that it did not contain any inconsistencies or discrepancies. This memorandum summarizes our 
observations. 

Educational Plan 

Concern: 

The details of the curriculum that will be used to teach the gifted and talented students is not 
outlined in the charter application. 

Response: 

The curriculum programming will outline the following teaming opportunities throughout the 
school day in the four foundational curriculum areas. Students will be challenged with group 
teaming, individualized teaming and self-pacing that matches their educational needs. Some of 
the curriculum components that could be used will be Odyssey of the Mind, Academic 
Decatha/on, and MATHCOUNTS. 

One of the projects that HPAFW intends to offer our GITstudents is that ofAquaponics. 
Allowing students the ability to understand, study, create and manage an Aquaponics system on 
campus will be part of the GIT curriculum. To properly understand Aquaponics, our students will 
need to visit and team about Ecosystems and Habitats. Therefore, much of the first year will be 
spent developing andpreparing this program, which will enhance the GITprogram and its 
students. 
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Result of Corrective Action Review: 


The response submitted by FIAFW, Inc. is sufficient to resolve the concern. 


Student Attendance Accounting 


Concern: 


The software that will be used to collect and calculate student attendance is not disclosed in the 

charter application. 


Response: 


Pearson PowerSchool is the accounting software system to be used by High Point Academy. 

Result of Corrective Action Review: 


The response submitted by FIAFW, Inc. is sufficient to resolve the concern. 


Governance 


Concern: 


An operations manual was not submitted with the charter application. 


Response: 


High Point Academy is in the process of completing its policy manual. This manual should reach 
completion in mid-October. We will submit a completed copy at that time. 

Result of Corrective Action Review: 


The response submitted by FIAFW, Inc. is sufficient to resolve the concern. 


Business Plan 


Concern: 


1. 	 Internal Revenue Form 990-EZ Schedule A was not submitted with the charter 

application. 


2. 	 The sponsoring entity did not state if it intends to operate non-charter programs. 

Response: 

Schedule A will be sent as four separate attachments to this email (1 attachment perpage of 
Schedule A). 

At the time of application, FIAFW, Inc. did not have plans to operate any non-charter programs. 
However, as ofAugust 5, 2014, FIAFW, Inc. has agreed to manage after school programing, 
onsite tutoring, Professional Development and PowerSchool support services for High Point 
Academy, Inc. (a 501 c3 applicant) located in Spartanburg, South Carolina. The over site and 
management of these programs is handled through a South Carolina OBA operating under the 
name of The Zenith Group. 

Result of Corrective Action Review: 

The corrective action documentation submitted by FIAFW, Inc. is sufficient to resolve the 
concerns. 
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APPROVEDDu 
~INGCONTINGENCYPP 

IT'OCEss 
Budget for First Five Years of Operation 

Concerns: 

The five-year budget does not contain projected income from federal revenues. 

Response: 

The written omission of the compensatory income was largely due to the understanding that this 
income was a "reimbursable" income. In other words, similar to a federal grant, you expend the 
funds and then submit for reimbursement. Because of this understanding, HPAFW did not want 
to over project a revenue stream in the current year's budget that had to be prepaid and then 
reimbursed upon submission of expense. This has been included in the budget and HPAFW has 
gladly added the $251,000 into the working budget for the school. The revised budget is sent as 
an attachment. 

Result of Corrective Action Review: 

The corrective action documentation submitted is sufficient to resolve the concern. 

Facilities 

Concern: 

1. 	 The application does not disclose the food services that will be offered to the students. 
2. 	 The application does not disclose if the facilities will be accessible for students with 

disabilities. 

Response: 

High Point Academy Fort Worth DOES NOT intend to offer lunch services for the first five years. 

Even with the USDA reimbursement programming, we feel this extra cost could strain the 

budget for the school. Therefore, students will bring a brown bag lunch to school with them, 

allowing parents more control over what their children eat at lunch, which in turn promotes the 

avoidance ofpersonal allergens that a student may have. 


High Point Academy Fort Worth will only provide a USDA cold breakfast option for our student 

body to service students who qualify for the free and reduced program. High Point intends to 

offer cafeteria services in the future as the facilities and budgeting allow. 


Any facility that HPAFW chooses as a campus location will be compliant with all ADA 

regulations/laws. 


We will abide by all focal, state, and federal laws to meet the requirements for students with 

disabilities. Therefore our building will be in ADA compliant. 


Result of Corrective Action Review: 


The responses submitted by FIAFW, Inc. are sufficient to resolve the concerns. 




Educational Plan: 

1) 	 Gifted and Talented-

High Point Academy intends to run a gifted and talented program in 
accordance with the recommendations set forth by TEA in The Texas State 
Plan for the Education ofGifted/Talented Students (revised in 2009) and the 
TEC. Qualified students who attend High Point Academy will participate in a 
program facilitated by G/T endorsed teachers and staff. 

We will use appropriate assessment instruments for identification of 
students to participate in this program. Our board-approved policies will be 
reviewed every three years to ensure the highest standard ofcompliance for 
this program and associated assessments. 

The curriculum programming will outline the following learning 
opportunities throughout the school day in the four foundational curriculum 
areas. Students will be challenged with group learning, individualized 
learning and self-pacing that matches their educational needs. Some of the 
curriculum components that could be used will be Odyssey of the Mind, 
Academic Decathalon, and MATHCOUNTS. Field trips that challenge or 
encourage development of advanced skills will be highly encouraged and 
scheduled throughout the school year. 

One of the projects that HPAFW intends to offer our G/T students is that of 
Aquaponics. Allowing students the ability to understand, study, create and 
manage an Aqua ponies system on campus will be part of the G/T curriculum. 
To properly understand Aqua ponies, our students will need to visit and learn 
about Ecosystems and Habitats. Therefore, much of the first year will be 
spent developing and preparing this program, which will enhance the G/T 
program and its students. 

Student Accounting: 

l} 	Pearson PowerSchool is the accounting software system to be used by 
High Point Academy. This program is included in the budgeting for 
HPAFW on line 89@ $20,000 first year. Web SMART was the originally 
intended program which was referenced in our application. However, 
due to the flexible nature of Pearson's PowerSchool, we have decided that 
this program is a better fit for our charter school. According to the 
Pearson website, PowerSchool is used in all 50 states supporting over 13 
million students. It is quoted that, "More school districts select this SIS 
program than any other product on the Market." 



APPROVED DURING CONTINGENCY PROCESS 

2) 	The software purchase is included in the first year budget, with a lesser 
amount of$3000 in the start up budget for PowerSchool University, 
which is a training platform for PowerSchool users. 

Governance: 

1) High Point Academy is in the process of completing its policy manual. It 
is imperative that all policies are board approved and ratified before 
providing a public copy. This manual should reach completion in mid
October. We will submit a completed copy at that time. 

Business Plan: 

1) 	Schedule A will be sent as four separate attachments to this email (1 
attachment per page ofSchedule A). 

2) At the time ofapplication, FIAFW, Inc. did not have plans to operate any 
non-charter programs. However, as ofAugust 5, 2014, FIAFW, Inc. has 
agreed to manage after school programing, onsite tutoring, Professional 
Development and PowerSchool support services for High Point Academy, 
Inc. (a 501 c3 applicant) located in Spartanburg, South Carolina. The over 
site and management of these programs is handled through a South 
Carolina OBA operating under the name ofThe Zenith Group. 

The Zenith Group has contracted workers to help supply tutoring in math 
and reading, as well as afterschool care teaching a STEAM based 
curriculum. Through The Zenith Group, FIAFW, Inc. is helping to 
establish a strong foundation in a Title I new charter school start-up. 

3) The accounting and business of this service provided by FIAFW, Inc. is 
located in the State ofSouth Carolina. FIAFW, Inc. is registered with the 
State ofSouth Carolina to conduct business and as such, is doing business 
as (DBA), The Zenith Group, which has contracted payroll, accounting, 
and management in Spartanburg to properly handle the daily needs of 
High Point Academy, Inc., the South Carolina-based charter school start 
up. All accounts for this programming are being managed separate from 
any High Point Academy Fort Worth financial accounting. 

Budget for First Five Years: 

1) The written omission of the compensatory income was largely due to the 
understanding that this income was a "reimbursable" income. In other 
words, similar to a federal grant, you expend the funds and then submit 
for reimbursement Because of this understanding, HPAFW did not want 
to over project a revenue stream in the current year's budget that had to 



be prepaid and then reimbursed upon submission of expense. This has 
been included in the budget and HPAFW has gladly added the $251,000 
into the working budget for the school. 

2) The revised budget is sentas an attachment to this email. 

Facilities: 

'l> 

for the first five years. Even with the USDA reimbursement "ti 

programming, we feel this extra cost could strain the budget for the ~ 
school. Therefore, students will bring a brown bag lunch to school with 
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4) We will abide by all local, state, and federal laws to meet the 
requirements for students with disabilities. Therefore our building will 
be in ADA compliant. 



Geographic Boundaries 


Attachment A 

The following is a list ofschool districts that define the geographic boundary for High Point 
Academy: 

o 	 ALEDO ISO o GRAND PRAIRIE ISO 
o 	 ALVARADO ISO o GRAPEVINE-
o 	 ARLINGTON ISO COLLEYVILLE ISO 
o 	 AZLE ISD o HURST-EULESS
o 	 BIR.DVILLE ISD BEDFORDISD 
o 	 CASTLEBERRY ISO o IRVINGISD 
o 	 CARROLL ISD o JOSHUAISD 
o 	 CLEBURNE ISO o KELLERISD 
o 	 CROWLEY ISO o KENNEDALE ISD 
o 	 EAGLE-MOUNTAIN o LAKE WORTH ISD 

SAGINAW ISO o MANSFIELD ISO 
o 	 EVERMAN ISD o NORTHWEST ISD 
o 	 FORT WORTH ISD o RIO VISTA ISD 
o 	 GLEN ROSE ISD o TOLARISD 
o 	 GODLEYISD o WEATHERFORD ISD 
o 	 GRANBURY ISD o WHITE SETTLEMENT ISD 
o 	 GRANDVIEW ISD 

High Point Academy 



SENDER: COMPLETE THIS SECT!DN 

• 	 Complete Items 1, 2, and 3. Also complete 
item 4 If Restricted Delivery Is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mallplece, 
or on the front If spaca permits. 

1. Article Adcheled to: 

RICHLAND COLLEGIATE 
12soo Abrams Road 
oaUas, TX 75243 	 3.~~ 

JD Oertllled Mall C.faqnsaMalt 
0 	Reglltnd ..eJ Return Receipt forMerchancllse 
a 1naured MaD a c.o.o. 

2. ~~sarvfc8label) - 7013 3020 0001 2623 6428 
PS Form 3811, February 2004 Domes1lc Return Rec:alpt 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 IfRe$tricted Delivery Is desired. 

• 	 Printycur name and adchsa on the reverse 
so that we can l9tum the card to you. 

• 	 Attach this card to the back of the mallplece, 
or on the front If space permits. 

1. ArticleAddraaeed to: 

~.. 
THE OUvE TREE MONTESSORI 
ACADEMY 
614 Heitt Avenue 
Arlington, TX 76010 

2. Article Number 
(rnmfarfmmaeMc:elllbSO_. , 7!J1~ 3_020 

• 	 ComPl8te·ttems 1, 2, and 3. Also'coinplete 

Item' 4 lf ~cted Delivery Is desired. 


• 	 Print your name and address on the reverse 

so.that we can return the card to you. 


• 	 Attach this card to the back of the mallplece, 
or on the front Ifspace permits. 

1. Artlcle Addnlssecl to: 

THE.FOUNDERS CLASSICAL 
AcADEMY 
1010 Bel\alre Boulevard 
L.eWiBVllle, TX 75029 

C. Date of Oellvety 

D. Is delYery addnm cllfenlnt fnxn Item 1? 0 Yes 

IfYES, enter delMlly addl9IS below: 0 No 


3. 	Sel)ftae ~ 
Ji21""Cerllfted Md a E!cPl98S MaB 
0 Rtg'*'9d a1i"elum Receipt for Merchandise 
0 lllllnd Md 0 C.O.D. 

4. Restrlc:ted Dellvefy? (Extra Fee) 0 Yes 

0001 2b23 b749 

B. Received by (Printed Name) 
.:J~(..Lv-Ss.'~ 

o. IsdeiYary addreladlffnnt from Item 1? 

IfYES, enter dellveryaddress below: 


3. ~Type
.J!ICertified Md 0 l;lcpr'8l9Mall 
a ReglstBred ~Receipt tor Merchandise 
0 lnsur9d Mall CJ C.O.D. 

4. Restricted Dellvery? (&tra Fee) 0 Yes 

7013 3020 0001 2b23 6381 
PS Form 3811, February 2004 	 102595-02-M-1540 : 

' 
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SC::NDER: COMPLETE THIS SECTION 

• 	 Complete lterils 1, 2, and 3. Also complete 

Item 4 If Restrtcted Delivery Is desired. 0Agent 


• 	 Print your name and addreA on the ntVerae 0 Addressee 
so that we can retum the card to you. C. Date of Deltvery

• 	 Attach this card to the back of the maHplece, 

or on the front If space permits. 


aves 
1. Artlde Addnlsaed to: ONo 

:UNIVERSAL ACADEMY 
2616 North MacArthur Boulevard 3. Ser9~

Ir.ving, TX 75062 
 ~MaB a ep..MaD 

0 Aeglltered a1iatun'I Receipt fol Mll'Chandlse 
D lnauract Mall O c.o.o. 

2. Artlc:la Number
--rrlBl_m_•_6wn_seMr:e__labe0 1_.a,_1_3 _3_,a-;a_a_o_a_1_2_b_2_3_b1_0_1___ __._ 2-;;:;	 ______i 

PS Fenn 3811, February 2004 Oomest1c Return Receipt 	 102595-02-M-1540 l 

• 	 Complete Items 1, 2, and 3. Also complete A. Signature 

Item 4 IfRestricted Delivery Is desired. 0Agent
x 	 I• 	 Print your name and address on the reverse DAddressae 
so that we can return the card to you. B. ReceJved by ( PrlntadNllme) C. Oat of_Delifoy/

• 	 Attach this card to the back Of the mailplece, 
or on the front If space pennlts. 3/d-l{ /i~ 

D. Is deliveryaddress dllfa8nt from Item 11 0 Yllfi 
1. Artk:le Addressed to: IfYES, enterdeliveryaddlBSI below: 0 No 

UPUFT EDUCATION 
1825 Market Center Boulevard 

Dallas, TX 75207 
 3. ServiceType 

~Mall D Express Mall 
Cl Reglater9d la1fetwri Receipt for Men:handiae 
Cl lllSUl9d Mall Cl c.o.o. 

4. Reetrlctad Dellvery? (Extra Fe.) 0 Yes 

1013 3020 0001 2623 6718 

PS Form 3811, February 2004 


• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery Is desired. 


• 	Print yow- name and address on the reverse 

so that we can retum the card to you. 


• 	 Attach this card to the back ofthe mallplace, 

or on thefront If space permits. 


1 • .Attlcle AddresMd 1D; 

ST ANTHONY ACADEMY 

3732 Myrtle Street 

Dallas, TX 75215 3. ~Type
z Certltled MaD a Expraaa Mall 

a Registered ~Receipt1cr tMrdlllndlae 
CJ lnsurad Mall C C.O.D. 

4. ~ DeUvery? ~ FeeJ a Yee 

2. ==servfc:elabel) ._ _ 3020 26237013 aaa1 6404 

PS Fonn 3811,February 2004 Domestic Retum Receipt 

High Point Academy 
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SENDER· COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 

item 4 If Restricted Delivery Is desired. 


• 	 Print your name and address on the reverse 

so that we can return the card to you. 
 C.Dateof~

• 	 Attach this card to the back of the mallplece, J-~or on the front If space permits. 
D. Is address dllferent flam Item 1? D Yes 

1. Artlcle Addr8saed to: 
If YES, enter dallvefy address below: D No 

WESTLAKE ACADEMY 

2600 J T Ottinger Road 

Westlake, TX 76262 3. SelJJce lYPe 


ja'certllled MaD a ~ MaD 
0 fleglstanlcl ..ta'fletum Receipt for M8R:hlndlae 
0 Insured Mall 0 C.O.D. 

4. Restricted Dellvery? (&Ira Fee) D Yes 

2. Article Number 7013 3020 0001 2623 bb40(Transferlton'I setVlce ~ 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If R~ Dellveiy Is desired. 


• 	 Print yourname and address on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back of the malfplece, 

or on the front If space permits. 


WAXAHACHIE FAITH FAMILY 

ACADEMY 

701 Ovilla Road 

Waxahachie, TX 75167 


3. ~iype 
~Certlflad M.it .c ~t.ta!L . 
D~ ~~:..:.:.!.•...:.:· . ~ . . !~1 for Merchandise 
c lnstll8d Mall . o .aop. 

4. Restlfcted ~. v'ii:l;;,. Fee'-'1'!~T'.>'1U_"_ ~ a Yes 
2. Article Nll11ber 

(Tl'lllllferlton'l.v1ce~ 7013 3020 aao1 2b23 bb64 
PS Form 3811, February 2004 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 If Resblcted Delivery Is desired. 

• 	 Print your name and address on the revecse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mallplece, 
or on the front If space permits. 

1. Article Addressed to: 

VILLAGE TECH SCHOOLS 

1010 East Parkerville Road 

Cedar Hill, TX 75104 
 3. 	~Type 

.i::J Certified Mall [) Expnlsa Mall 
0 Registered ZRatum Receipt for Merchandise 
0 Insured MaQ 0 C.O.D. 

4. Restricted Delivery? (Extra Fee) 0 Yes 

2. Article Number 
(Translwlton'lsetVlcelabel} . - · 7013 30~0 -~09! 262 3 6688 

PS Form 3811, February 2004 Domestic Retum Receipt 	 102595-02-M-1540 : 

High Point Academy 



SENDER: COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 0Agent
Item 4 If Restricted Delivery Is desired. a AddresSee• 	 Print your name and addlesS on the reverse 

so that we can return the card to you. B. Received by (Printed Name) 
 C. Date of Delivery 

• 	 Attach this card to the back of the mallplece, 

or on the front If space permits. 


O. ls deliVerY addl8ss dllfenlnt from Item 1? Cl Yes 
1. A1tlcle AddnlsaaCt to: 	 If YES, enterdelivery address below: CJ No 

PEGASUS CHARTER~ 
601 North (\kard Street 
Suite 203 ~& 

3. SeljCe 'fypaoa11~?1201 Ja""certllled Mal a Express MaB .~ Cl Registered Ji!{Return Receipt for Merdllndise 
0 lnsunld Md 0 c.o.o. 

2. ~.:=S8lvlcelabel) ·---7013 30..20 0001 2623 b4bb 
1~1540 ! , PS Fonn 3811, February 2004 

• 	 Complete Items 1, 2, and 3. Also complete 
..,.Item 4 IfRestricted Delivery Is desired. 

• 	 Print your name and address on the revem 

so that we can return the card to you. 


• 	 Attach this card to the back of the mallplece, 

or ~n the front If space pennlts. 


0. Is dellvely address dllfarmlt from IUm 1? 
1. ArllcleAddressed to: If YES, enterdelivery address below: 

UNDSLEY PARK COMMUNITY 

SCHOOL 

924 Wayne Street 


3. ~'fypaDallas, TX 75223 CJ'Certified Mall 0 Elqxau Mall 
0 Registered fa'Retu'n Receipt for Mlll'Chlndlse 
Cl llllUNd MaB Cl c.o.o. 

4. Restricted Delivery? (Fxtrll Foe) 0 Yes 

7013 3020 0001 2623 6503 
PS Form 3811. February 2004 

• 	 Complete Items 1, 2, and 3. Also complete A Signature 


Item 4 If Restricted Delivery Is desired. OAgent
x• 	 Print your name and address on the ravense 0 Addl9SS8ll 
so that we can return the card to you. B. Received by ( PrintBd Name) c. Date of OellVSfy

• 	 Attach this card to the back of the mallplece, 

or on the front If space permits. 


D. Isdellwry addr!IS$dlfferlllt from Item 1? 0 Yes 
1. MlcSe Addressed to: IfYES, enterdelivery address below: a No 

NOVA ACADEMY 

2800 Prichard 

Dallas, TX 75227 


3. Sej)llce1YPe 
.l2fCertified Mall c ExprasaMal 
a Raglltsrad IZr'Allam Receipt fer Men:handlM 
C Insured MID C C.O.D. 

4. RestrlQed Delivery? (&t1a Fee) 0 Yes 

7013 3020 0001 2623 6473 
PS Fonn 3811, Februaiy 2004 Domestic Return Receipt 
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SENDER: COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 ifRestricted Delivery Is desired. 

• 	 Print your name and address on the reverse 
so that we can retum the card to you. 

• 	 Attach this card to the back of the mallplece, 
or on the front If space pennlts. 

1. MieleAddressed to: 

Representative Nicole Collier 

101 South Jennings 

Suite 103 A 3. Ser)lleeType 


Fort Worth, TX 76104 J3"Certified Mall a &pressMall 

a Registered ~Receipt for Merdlandlsa 
0 Insured MaD 0 C.O.D. 

,. 
7013 30ciJ . .,..flD01 2623 b572 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery la desired. 


• 	 Print your name and address on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back of the mailplece, 

or on the front If space permits. 


1. ArtlcleAddnlssed to: 

LEADERSHIP PREP SCHOOL 
8500 Teel Parkway 
Frisco, TX 75034 	 3.~e~ 

t:JCertllled Mall 0 Elqnsa Man 
a Registered ia"'Return Receipt 1or MerchandiH 
0 lnsuAld Mall Cl C.O.D. 

4. Reatricted Dellvery1 (&tra Fee) 0 Yes 

7013 3020 aaa1 2623 6350 
PS Form 3811, February 2004 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery is desl..t. 


• 	 Print your name and address on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back of the mallplece, 

or on the fnr1t If space permits. 


D. Isdeliveryadaess dlft'enlnt frcm Item 1? 0 Yes1. Article AddreSsed to: 
If YES, enterdellvaly eddmsa below: 0 No 

TREETOPS SCHOOL 
INTERNAnONAL 
12500 South Pipeline Road 
Euless, TX 76040 3. ~iype 

_,ll C«tltled Mall 0 ~ MaU 
a Re!illatered 0"Re11Jm Receipt for Merd1andJse 
a Insured Man a c.o.o. 

2. ArtlcJe Number 
~tamllrfromSlllVlce1ilb41f 7013 3020 0001 2623 6732 

PS Fonn 3811, February 2004 Domestic Retum Receipt 
1Q2595.02.M.1540 j 
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SENDER COMPLETE THIS SECTION 

• 	 Complete items 1, 2, and 3. Also complete 

Item 4 If Restricted Dellveiy Is desired. 


• 	 Print yourname and addl'asa on the nwerae 

80 that we can return the card to you. 


• 	 Attach this card to the back Of the mallplece, 

or on the front ff space permits. 


0. Is deliYery addnmdfferent from llem 1? 
1. Artlcle Addn!ISlled to: IfYES, enterdelivery addnisa below: 

Representative Craig Goldman 
4255 Bryant Irvin Road 

Suite 101 


3. ~TypeFort Worth, TX 76109 
!:!Certllled Mall CJ ~Mall 
C Rlglatared i3"Retum Receipt for Merchandlle 
0 lnsUred Mall CJ c.o.o. 

2. Article Number 
7013 3020 0001 2623 6527(rtanrfer6'otn liltlVtce label) 

PS Form 3811, February 2004 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 IfRestricted Oellvery Is deslted. 


• 	 Print yourname and addl'as8 on the reverse 

80 that we can return the card to you. 


• 	 Attach this card to the back of the mallplece, 

or on the front If space permits. 


-
1
.-Artlcle--Addrassed---to:-.---------u O. Is deivefy ~dlfferentfrom ltlllm 1? 

IfYES, enw delivery addnlsa below: 

... 
Representative Charlie Ge~ 
1011 Roberts Cutoff 

River Oaks, TX 76114 3. S8IJlce 'fype 


[3"Certllled Miii! CJ 9qx981I Mal 

o Aegls18r8d IORetum Receipt tor MeR:handlM 
0 lnlurecl Mall CJ C.O.D. 

4. Restricted Dellvery? (&tnl Fee) 0 Yes 

2. Article Number 
(T'IBMferfrom:setV#atlabel} 7013 3020 0001 2b23 b558 

11J21585.02.M.1540 j 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 lf Restrlcted DeUvecy Is desired. 


• 	 Printyour name and addraaa on the 1'8V81'88 

so1hatwe can return the card toyou. 


• 	 Attach this card to the back of the mallplece, 

or on the front Ifspace permits. 


1. Article Addressed to: 

SENATOR WENDY DAVIS 

707 west Vickery Boulevard 

Suite 102 
Fort Worth, TX 76104 3. Se¢C:e 'fype 

~ ;!Certified MaD C~MaB 
0 Reglsler9d J3'Return Receipt for Merd\alldbe 
0 Insured Mall CJ C.O.O. 

4. Restricted Delivery? (&tnr Fee) 0 Yes 

2. ArtlcleNumber 7013 3020 0001 2623 b5b5 
(T'mnsfer from SlllVlce label) 	 -- 

PS Form 3811, February 2004 Domestic Return Receipt 	 1025ll!5-02-M-1540j 
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SENDER: COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 ifRestricted Oeliveiy Is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card toyou. c. Date of Delivery 

• 	 Attach this card to the back of the mallplece, 
or on the front If space permits. 

O. la delivery addrels different from Item 1? 0 Yea 
1. Article AddreNed to: 	 If'YES, enter delivery addl9Sa below: 0 No 

senator Kelly Hancock 

9121 Belshlre Drive 

Suite 200 
North Richland Hills, TX 76182 3. S4lj)llce Type 

.!fCertified Mal a ~Mal 
C Reglstnd ca'ReUn Receipt for Merchandise 
a 1nsurud Mall a c.o.o. . 

7013 3020 0001 2b23 bb02 
1Q2.595.02-M.1540 'i 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 IfRestrfcted Delivery Is desired. 0Agent 


• 	 PrintYOll" name and address on the reverse OAddreslee 
so that we can return the card to you. C. Date of Oellvery

• 	Attach this card to the back of the mallplece, 

or on the front If space permits. 


D. 
0

ls,cJiikvsy addnm different from Item 1? aves 
1. Mlcle.Addresaedto: 

IfYEl?-'.entBr dellv8ry add!ela below: ONo 

.· 
SENATOR CRAIG ESTES 

2525 Kell Boulevard 

Suite 302 3. S8j11iceType 

Wichita Falls, TX 76308 erCertified MaB q.eqx..Mall 


C Regletered ...2J Return Receipt forMerchandlle 
a lnlur8d Mall a c.o.o. 

7013 3020 0001 2623 6534 
PS Form 3811, FebNary 2004 Domestic Retum Receipt 	 102595.QHM540 I 

I 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 IfRestricted Delivery Is desired. 

• 	Print your name and address on the nMlfM 
so that we can return the card to you. 

• 	 Attach this card to the back of the mallplece, 
or on the front If space pennlts. 

o. Is dl!llvery address dllrenlnt from Item 1? 
1. AttldeAddlesaed to: IfYES, enter delivery addrma below: 

• MATT KRAUSE
Representative 
6624 North Riverside ortve --~============== 
Suite 330 3. ~1YP8 
Fort worth, TX 76137 J2rCertified MaB a §xPr8l8 MaD 

Cl Regllt8l8d J.3"'Ratum Receipt for Merchlndlle 
a lneurecl Mall 0 c.o.o. 

4. Restrlctad Delivery? (Ex'1B FesJ a v. 
2. Article Number 

(rl8llSIWflomSIA'ioe/abel} 7013 3020 0001 2b 23 b58 9 
PS Form 3811, February 2004 DomesticReturn Receipt 	 1~1640 ~ 

High Point Academy 



SENDER: COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 IfRestricted Delivery la desired. 


• 	 Print your name and addresa on the reverse 

so that we can retum tfie Card to you. 


• 	 Attach this card to the back of the mallplece, 

or on the front if space pennits. 


O. Is delllll!IYaddress different from Item 1? 0 Yes 
1. Article Addl8l8ed to: 	 If YES, enter delivery address be10w: 0 No 

WINFREE ACADEMY 

6221 ruverslde Drive 


3. ~'fypesatte 110 -2f""'"Certlfted MaU a §llPr'ela MaD
ll"lllng, TX 75039 D Reglstarecl .a""Retum Receipt for Men:hlndlle 

a Insured Mall CJ c.o.o. 
4. Restricted Oellvely? (Extta Fee) 0 Yes 

2. ~~.vice/abe/) __7013 30~0001 ~623 6633 
PS Fonn 3811, February 2004 Domes1lc Return Receipt 102585-02-M-1540 I 

.................................imm............................ 
• 	 Complete Items 1, 2, and 3. Also complete 


Item 4 If Restrtcted Delivery Is desired. 

• 	 Printyour name and addrasa on the reverse 


so that we can return the card to you. 

• 	 Attach this card to the back of the mallplece, 


or on the front If apace pennJts. 

D. Isdelvely llddress Item 17 

1. Artlcle Addressed to: IfYES. enterdeltYery addrass below: 

AZLE ISO 
300 Roe St 

Azle, TX 76020 3. SeNk:e Type


t3"c.t111ec1 Mall D Express Mall 
0 Reglstlnd j3"Return Receipt fOr Merchancllle 
c Insured Mall c c.o.o. 

4. Res1rlcted Delivery? (&tJa Fee) 0 Yes 

7013 3020 0001 2b23 7555 

PS Fonn 3811, February 2004 Domestic Return Receipt 


em • Delivery Is desired. 

0.Agent• 	 Print your name and address on the revem x 


so that we can retum the card to you. DAdd189188 

B.• 	Attach this card to the back of the mallplece C. Date of Delivery 


or ~n the front ifspace permits. ' 


1. Artlcle Addl8SSed to: DYes 
DNo 

... 

BIRDVILLE ISO , ~ ~{
6125 East Belknap St ; 

Haltom City, TX 76117 cr;:3.~Servlce5:~~;::::::================= 
tTCertfflecl Md CJ Express Mall 
0 Reglatered ~Receipt for Merchandise 
a llllW'ed Ma11 a c.o.o. 

4. Restricted Delivery? (&t18 Fee) aves 
7013 3020 0001 2623' 7Sb2 

~$ Fonn 3811, February 2004 Domestic Return Receipt 

High Point Academy 



SENDER: COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 If Restricted Delivery Is desired. 

• 	 Print your name and address on the reverse 
so that we can retum the card to you. 

• 	 Attach this card to the back of the mallplece, 
or on the front If space pennlts. 

1. ArticleAddrelaed to: 

r 

CARROLLISD 
2400 North Carroll Avenue 

3. Service TypeSouthlake, TX 76092 j3'0ertllled Mall 0 Express Mall 
C Rlgiltarad j7Raturn Receipt for Men:handlae 
c lnaured Mall c c.o.o. 

7013 3020 0001 2623 7586 

PS Form 3811. Februaiy 2004 	 102595-02..u.1540 I 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 If Restricted Delivery Is desired. 

• 	 Print your name and address on the reverae 
so that we can retum the card to you. 

• 	 Attach this card to the back of the mallplece, 
or on the front If space permits. 

D. Isdellvefyaddress cifflrentflam Item 
1. Article Addtessed to: IfYES, enterdellvay address below: 

CHAPEL HILL ACADEMY 
J_...,LfD.._. Sycamore School Road 3.~~ 

-r~li Fort Worth, TX 76133 ~Mall a Elq)reSB Mall
1·0 a RegiM'ed afletum Receipt for Men:handlM 

C Insured MaD 0 C. .0. 

4. 	Ptea1rk:t9d Delivery? l&tnl FeeJ a voe 
2. Artlcle Number 

(Transtertlt1mserlfcelabel) 7013 3020 0001 2623 bl7b 
PS Form 3811, February 2004 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 tf Restricted Delivery Is desired. 


• 	 Print your name and address on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back of the mallplece, 

or on the front If space permits. 


D. ls-.,Yaddl1!ss cllferent from Item 1? 
1. Article Addnl&aed to: 

IfYES, enterdellvery ~below: 

~ I.... 
CROSSTIMBERS ACAl>BilY 
PO-Box 1327 

Weatherford, TX 76087 3. Se!vlc;e "fypa 


U~_..Mail C~Mall 
l:J ~---- ra'Raturn Receipt~a insured Mall a c.o.o. 

4. Restricted Dellvery? (EKtta Fee) 0 Yes 

2. Article Number 7013 3020 0001 2623 6183(T~ fn:rm selVfce label) 

Domestic Return Receipt . , ~·~· PS Form 3811, February 2004 

High Point Academy 



SENDER. COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 ff Restricted Delivery Is desired. 


• 	 Print your name and addrass on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back of the mallplece, 

or on the front ff space permits. 


1. Article Addressed to: 

CROWLEY ISD 
512 Peach Street 

Crowley, TX 76036 


2. Artlcle Number 
(T"rans/wflomservfcefabel) 7013 3020 

PS Fann·3811, February 2004 

• 	 Complete items 1, 2, and 3. Also complete 

item 4 If Restricted Delivery Is desired. 


• 	 Print your name and address on the reverse 

so that we can retum the card to you. 


• 	 Attach this card to the back of the mallplece, 

or on the front ff space permits.


-----------------11 
1. MieleAddressed to: 

EVERMAN ISD 

-608 Townley Drive 

Everman, TX 76140 


2. MicleNumber 7013 3020 
(rransfer flom service label) 

COMPLETE THIS SECTION ON DELIVERY 

0 	Agent 
D Addressee 

·nted Name) C. Date of Delivery 

~ ;n...I '3.':J If;/ 
D. Is deliveiy address different from Item 1? 0 Yes 


If YES, enter dellvery addrDS8 below: 0 No 


3. 	~Type 


Jjif"Certified MaD 0 _Jxpraaa MaD 

OR~lsterecl IZl'RBtumRecel~forMen:han~e 
0 	 Insured Mall 0 C.O.D. 

4. Restrictecl Delivery? (Extra Fee) 0 Yes 

0001 2623 7b16 

1IJ2595.02.M..1540 • 

0 Agent 
0 Addressee 

c. Date of Delivery 

0. la dellveryaddressdllfenlnt from Item 1? 0 Yes 

If YES, enter delivery address beloW: D No 


3.~Type 
2J Certllled Mall 0 Exprasa Mall 
0 Reglatered J!fRatum Receipt for Merchandlse 
0 Insured MaJ\ 0 C.0.0. 

4. Restricted Delivery? (Extra Fee) a Yes 

0001 2623 7630 

PS Form 3811, February 2004 Domestic Return Receipt 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 If Restricted Delivery Is deslred. 

• 	 Print your name and addl9SS on the reverse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mallplece, 
or on the front If space permits. 

1. Miele Adcll88Sed to: 

'GLEN ROSE ISD 
1102 Stadium Drive 
Glen Rose, TX 76043 

Agent 
0 Addressee 

B. 	 c. Date of Dellwry
3 ·2'-1-lc.f 

0. Isdelivery address dllTerent from Item 1? 
If YES, enter clellvery eddr888 below: 

Po tiDx 2, z. q 

'\e~J2o~ Ti 7fo l14 3 
3. 	Sel)lcti iypa

Ja""Cert111ec1 MaD 0 Express Mall 
0 Registered ~ReturnReceipt for Merchandise 
0 Insured Mall 0 C.O.D. 

4. RestriCted Dellvery? (&tta Foo) Cl Yes 

2. Al'tlcle Number 7013 3020 0001 2623 7661 
(r18/1Sfer flom service label) 

PS Form 3811, February 2004 Domestic Return Receipt 102595-0Z·M-t540 : -- - - : 

High Point Academy 



SENDER: COMPLETE THIS SECTION 

• 	 Complete items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery Is desired. 


• 	 Print your name and address on the reverse 

so that we can return the card to you. 


• 	Attach this card to the back of the mallplece, 

or on the front If space pennlts. 


EAST FORT WORTH 

MONTESSORI ACADEMY 

501 Oakland Boulevard 
 3. ServiceType
Fort Worth, TX 76103 JZfCertltled Mall a Jxpnm MaD 

0 Reglstnd Ja"Retum Receipt for Merc:handlle 
o ln8Unld Mall a c.o.o. 

7013 3020 0001 2b23 b20b 

• 	 Complete items 1, 2, and 3. Also complete 

item 4 IfRestricted Oellvery Is deslnKI. 


• 	 Print YoUr name and addtess on the reverse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mallpiece, 

or on the front If space permits. 


1. Article Addrassed to: 

GRAND PRAIRIE ISD 
2602 South Belt Line Road 
Grand Prairie, TX 75052 3. Service 'fype 

J2(c.tllled Mall 0 ~Md 
c ~ J'(Relum Receipt for Men:handJle 
0 	Insured Mall 0 C.O.D. 

• 	 Complete items , , an . 

Item 4 If Restricted Delivery Is desired. 


• Print your name and address on the reverse 
' so that we can return the card to you. c. Date of Delivery

• 	 Attach this card to the back of the mallplece, 

or on the front If space permits. 


0. Is dellYely addll!Ss different from Item 17 C Yes 
1. AltlcleAddressed to: If YES, enter dellvely eddresa beloW: 0 No 

GODLEYISD 

313 North Pearson 


3. Sej.Ylce TypeGodley, TX 76044 IZfCertified MIR CfarPl9sa Mail 
a AeglslMd Zl RMurn Racelpt tor Men:hald1se 
0 Insured MaD C C.O.D. 

4. Restricted Delivery? (&tta FeoJ 0 Yes 

2. MlcleNumber 7013 3020 0001 2623 7b78 
{Ttansfel'from setVfce label) 

PS Form 3811 , February 2004 Domestic: Return Receipt 	 102595-02-M-1540 [
---------------------·-·----· 

High Point Academy 



SENDER: COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 If Restricted Delivery Is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mallpiece, 
or on the front If space permits. 

O. IsdellWllyadclr9S1I different fnxn Item 1? 0 Yes 
IfYES, enterdelively address below: 0 No 

JOHN ff WOOD JR 

10325 Bandera Road 

San Antonio, TX 78250 3. Sefvlce 'fyplt 


Ci('Certifled Mall D EicpMa Mall 
D Reglstaed la'Retim Racelpt tar Mlrchandlae 
D lnalnd Mal D c.o.o. 

2. Artlcle Number -  7013 3020 0001 2b23 b336(rn.nster frvm servk.{i1beo :.._ 
PS Form 3811, February 2004 Domestic Return Receipt 	 102595.Q2-1.MS40 Ij 
SENDER: COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 If Restricted Delivery la desired. 

• 	 Print your name and address on the raven;e 
so that we can retum the card to you. 

• 	 Attach this card to·the back of the mallplece, 
or ~1hefront if space pennlts. 

1. Artk:le Addressed to: 

KIPP TRUTH ACADEMY 
3200 South Lancaster Road 
Suite 230 A 
Dallas, TX 75216 

7013 3020 
PS Form 3811, February 2004 

SENDER. COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 IfReatricted Oellvety Is desired. 


• 	 Print your name and address on the l8V8l'S8 

so that we can return the card toyou. 


• 	 Attach this card to the back of the mallplece, 

oron the front If space permlta. 


1. Article Addraased to: 

LA ACADEMIA DE ESTRELlm 
111 South Beckly Avenue 
Dallas, TX 75203 

2. Article Number 7013 3020(Transfw liamOlli ikc labeQ • 

COMPLETE THIS SECTION ON DELIVERY 

A. Signature \, 

x~M.A~g::_ 
B. Received by (PrintedName) 

o. Is delivery adclnls8 cliflel1ll'lt from Item 1? 0 Yes 

IfYES, enterdellvely address below: 0 No 


3. ¥Ice 'fype
Jll Certlftltd Mall Cl,&pasa Mall 
0 Reglster9d .!1 Return Receipt for Merchandise 
0 Insured Mall CJ C.O.O. 

4. Resttlctad De11very1 (&tnl FeeJ a Yes 

0001 2b23 6343 

cor.1PLETE THIS SECTION ON DELIVERY 

o. Is dellvely addrass clllferent from Item 1? 

IfYES, enter dellvary addraa below: 


3. 	~iype
JZ! Certified Mal 0 ~MaB 
0 Raglstenld ~Return Receipt forMerchlndlse 
CJ Insured Mall CJ c.o.o. 

4. Restricted Oellvery? (Extra Fee) 0 Yes 

0001 2623 b367 
PS Form 3811, February 2004 Domestic Return Receipt 

High Point Academy 



SENDER· COMPLETE THIS SECTION 

• 	 Complete ltema 1, 2, and 3. Also complete 
0.AgentItem 4 If Restricted Delivery is desired. 

• 	 Print your name and address on the nwerse r------ a Addl'e9See 
so that we can return the card to you. C. Date of Delivery 

• 	 Attach this card to the back of the mallplece, 
or on the front If space permits. 

D. Is dellvelyaddr'lsa different from Item 1? 0 Yes 
1. Artlc:le Adclr1!lsaed to: IfYES, enter delivery address below: 0 No 
'Jt.I C ?:j.L..., _riv~ . 
~ .... l ), ,l f1 Jc l '..L\ 

Representative PHIL KING 
2110 Fort Worth Highway 3. &nk:eType
Weatherford, TX 76086 ~Mall c Elcpl9ls Md 

a Rlgilltnd ~ Aecelpt tor Merchandrae 
a 1naurad Mall c c.o.o. 

4. Restrlc:tacl Delivery? (EXtta Fee) 0 Yes 

7013 3020 0001 2623 6756 
PS Form 3811, February 2004 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 IfRestrtcted Delivery Is desired. 


• 	 Print yourname and address on the reverse 

so that we can return the card to you. 
 B. Received by (Printed Name) C.Dateo!~

• 	 Attach this card to the back of the mallplece, 3-~Y.-/'f-oron the front If space permitS. 
D. Is cleMlyaddrllss dllrerent from it1!m 1? 0 Y• 

1. Article Addr9l&8d to: IfYES, enter dellvary addrass below: 0 No 

3. ~iype 
)!ICertified Mall c ExpnlsaMd 
c Reglsterad ~Receipt for MerchandlM 
C Insured Mal ac.o.o. 

4. Reatrfctecl Del1YMY7 (EXtta Fee) a Yes 

1a13 3020 aoo1 2624 0494 
PS Form 3811, February 2004 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Dellvery Is desired. 


• 	 Print your nameand address on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back of the mallplece, 

or on the front If space permits. 


D. Is dellvlryaddl9ss dffellnt from Item 1? 
1. Article Addressed to: 

IfYES, enter delvery address below: 

Representativ . 
PO Box 1894 e Lon Burnam 

3. S81.Jlce1YPeFort Wo h 2f""Certified Mill 0 Elcpnm Malrt 'TX 76101 
0 	 Registered a""Retum Receipt for Merchandise 
a 1nsuied Mall o c.o.o. 

4. Reslrlcted Delivery? (&tnJ Fee) 0 Yes 

2. Attlc:le Number 
(TransferfrtxnS81Vfce/abel) 7013 3020 0001 2623 6596 

PS Fonn 3811, February 2004 Domestic Return Receipt 

High Point Academy 



• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 If Restricted Delivery Is desired. 

• 	Prt~ name and address on the reverse 
so ttmlwe can retum the card to you. 

• 	 Attach this card to the back of the mallplece, 
or on the front If space permits. 

1. AnlcleAddressed to: 
~;. 

LETOT CAMPUS 
10505 Denton Drive 
Dallas, TX 75220 	 3. S9celYP8 

a Certified Mall a ~Mall 
a Reglatnd ~Receipt for Merchandise 
CJ Insured Mall a c.o.o. 

4. Restricted Oellvery? {&tla Fee) 0 Yes 

7013 3020 0001 2623 6374 
PS Fonn 3811 , February 2004 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery Is desired. 0Agent 


• 	 Print your name and address on the reverse OAddrassee 
so that we can retum the card to you. C. Date of Delivery

• 	 Attach this card to the back of the mallplece, ? ~ ::> -uJ_...,, 7 :::;,or on the front If space permits. 
O. Is deUvely addnlss dlffer1!nt from Item 1? CJ Yes 

1. Artlc:le Addreued to: ff YES, enter dellvely address below: D No 

TEXAS SERENITY ACADEMY 
262 North Sam Houston Parkway 
Suite 140 
~on, TX 77060 	 3. ~Type

Ja"""Certified MaD 0 ExpnlS8 MaD 
Cl Regletered ..t:l"'Retum Receipt for Merchancllee 
0 	IMUred Mall 0 C.0 .0. 

4. Restricted Delivety? (&tra Fee) 0 Yes 

7013 3020 0001 2623 b398 
PS Form 3811, Februmy 2004 Domestic ReWm Receipt 	 102595-02-M-1540 l 
• 	 Complete Items 1, 2, and 3. Also complete 


Item 4 IfRestricted Oellvery Is desired. 

• 	 Print your name and add1'888 on the reverse 


so that we can retum the card to you. 

• 	Attach this card to the back of the mallplece, 


or on the front Ifspace permits. 

0 . la dellv8ly address efferentfrom Item 1? 

1. Artk:le Addlassed to: If YES, enterdellvery addl88s below: 

TRINITY BASIN PREPARATOR'\' 

400 South Zang 

Suite 700 3. Service 1W& 

Dallas, TX 75208 	 ~adMall D Expreaa Mall 

CJ Rlglstnd J:1'Aetum Receipt for Merchandlae 
0 	 Insured Mall 0 C.OD. 

4. Rostrlcted Delivery? (&traFee) 0 Yes 

2. Article Number 
(Trwislert'lom setvlce labeO 7013 3020 0001 2623 b725 -	 -""· 
~ Form 3811, Februmy 2004 Domestic Return Receipt 	 102595-CZ·M·1540 l 

High Point Academy 



SENDER: COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 If Restricted Delivery Is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mallplece, 

or on the front If space pennlts. 


D. Is deivery address dlfferant from Item 1? 0 Yes 
1. Artlcle Addl8S84ld to: If YES, entBr delivery addnlsa below: 0 No 

GATEWAYCHARTERACADEMY Jl.!:=========================
1015 East Wheatland Road ~ 
Dallas, TX 75241 , 

3
' ==Mall C~Mall 
D Reglatel9d [3'ReUn F*elpt for Merchllndlse 
CJ lnsand Mall CJ c.o.o. 

2. Miele Number 7013 3020 0001 2623 b2b8• 'f11•• Aon.weellbel) _ 

·•·~-Rems 1, 2, and 3. Also complete 

'ltefrri( It Restricted Oellvery la desired. 


• 	 Print your name and address on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back ofthe mallplece, 

or on the front If space pennlts. 


1. Artlcle Addnlaaed to: 

GOLDEN RULE CHARTER 
SCHOOL 
2602 West Illinois Avenue 3. Ser)llce1yPe 
Dallas, TX 75233 121'Cert111ec1 Mall C):xpraa Mall 

C Registered ,ll Return Receipt for Meichandlse 
0 lnaurad Mall D c.o.o. 

4. Restricted Oellvery? (Extra Fee) D Yes 

• ~ t!umb« - 
. 	 (Transterfrom~lebel) 7013 3020 0001 2623 6275 
PS Form 3811, February2004 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 IfRestricted Delivery la desired. 


• 	 Print your name and address on the reverse 

so that we can return the cant to you. 


• 	 Attach this card to the back of the mallplece, 

or on the front If space permits. 


1 . .Article Adchsaed to: 

lSCHOOL HIGH 

1800 Lakeway Drive 

Suite 100 


3. ~TypeLe'ttvllle, TX 75057 ltJ"'"Cenlllad Miii D ExprelaMlll1 
D Reglstanlcl ~etum Receipt for Men:handlse 
D Insured Man D C.0.0. 

4. Restricted Delivery? (Extm Fee) D Yes 

7013 3020 0001 2623 6312 

High Point Academy 



• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 if Restricted Delivery Is desllacl. 


• 	 Print your name and address on the rvverse 

so that we can retum the card to you. 


• 	 Attach this card to the back of the mailplece, 
or ~n the front If space permits. 

CJ Yes 
1. ArtlcleAddnlsaed to: CNo 

BRAZOS RIVER CHARlER 

SCHOOL 

PO BOX 949 
 3. Service1YPe 
Nemo, TX 76070 J3""Cei1ltled Mal C ~MaD 

0 Reglat8rld ~Rlltum Receipt for Merchandise 
0 Insured Mall 0 C.O.O. 

4. ~ Deltveiy? j8ttnl Fee) C Yes 

2. Artlcla Number 7013 3020 0001 2623 6169(Transferfrom Nlvic:e label) 

, PS-Form 3811, February 2oo4 Oomeltlc Return Receipt 	 102Sll5-02-M-1540 i 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 lf Restricted Delivery Is desll'8d. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mallplece, 
or on the front If space permits. 

D. Is delivery address dilfarantfn:>m item 
1. ArticleAddrallsed to: IfYES, enter dellvely address below: 

FOCUS LEARNING ACADEMY 
2524 West Ledbetter Drive 3. Service~oatras, TX 75233 13'Certified MaD a ~Mall 

0 Reglatnd !;TRetum Receipt for Men:handlse 
C Insured Mal Cl C.0.0. 

4. Restricted Dellvery? (&tnl Fee) [J Yes 

2. Article Number 
7013 3020 0001 2623 6244(rrantdwfrom ~.~ 

PS Fann 3811, February 2004 	 102595'02-M·1540 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery Is deslnid. 


• 	 Print your name and address on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back ofthe mallplece, 

or on the front If space permits. 


D. Is dellYery address dtfen!nl from Item 1? 
1. Artlcle Adchssed to: IfYES, enter delivery addl8S8 below: 

FORT WORTH ACADEMY OF 

FINE ARTS 

3901 South Hulen Street 


3. ~ce~Fort Worth, TX 76109 ifCec1llled Ma11 a J:xpr9l8 Mall 
[J Reglltenld ]3"Retum Receipt for Meralandlse 
0 Insured Mall 0 C.0.0. 

4. Restricted Dellvery? (8ctnt Fee) C Yes 

7013 3020 0001 2623 6251 
PS Fonn 3811, February 2004 Domestic Return Receipt 	 102595-QU.4.1540 ; 

High Point Academy 



SENDER: COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 If Restricted Delivery Is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this can:i to the back of the mallplece. 
or on the front if space pennits. o. la dellvl!IY adcln!lss dHfeient from Item 1? 

1. ArtieteAddreseed to: 	 If YES, enterdelivery adclnlSS below: 

ALPHA CHARTER SCHOOL 

701 West State St 
 3. SeajceType
Garland, TX 75040 IT"Certllled Mall a ~Mall 

O Registnd ~m Receipt for Merchandise 
0 lnsunid MaD 0 C.0 ;0. 

4. Restricted Dellveiy? (&f1a Fee) C Yes 

2. Article Number 7013 3020 0001 2623 7876 
(f'ransler 6'Dtn ~ lebel) 

.· 
1~15401 

• 	Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery Is desired. 


• 	 Print your name and address on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back of the mallplece, 

or on the front If space permits. 


D. Is delvery addiess different from Item 11
1. Article Addnlsaed to: Jf YES. enter dellvl!IY address below: 

_,., 1•1 

ADVANTAGE ACADEMY 

618 West Wheatland 

Duncanville, TX 75116 3. Service Type


13"'Cert111ec1 Mall a jlcpresa Mall 
0 Reglaterld l2fReturn Receipt for Merdlandlse 
0 Insured Mall 0 C.O.D. 

4. Restricted Delivery? (Extra Fee) 0 Yes 

7013 3020 0001 2623 7852 

PS Form 3811, February 2004 Oamestlc R8lum Receipt 	 1D2595-02-M·1540 l 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery Is desired. 


• 	 Print your name and addresa on the reverse 

so that we can retum the card to you. 


• 	 Attach this card to the back of the mallplece, 

or on the front If space pennlts. 


aves 
1. Article Addnl8Sed to: ONo 

AW BROWN FELLOWSHIP 

CHARTER SCHOOL 


3. ~Type5701 Red Bird Center Drive 
iia Certified Ma11 a EiqnM MallDallas, TX 75237 0 Reglatenld a"Retum Receipt for Man:handise 
0 Insured Mall 0 c.o.o. 

4. Restricted Delivery? (Extra Fee) 0 Yes 

7013 3020 0001 2b23 6138 
PS Form 3811, February 2004 Domestic Rstum Receipt 

High Point Academy 



SENDER: COMPLETE THIS StCTION 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 If Restricted Delivery is desired. 

• 	 Print your name and address on the reverse 
so that we can retum the card to you. 

• 	Attach this card to the back of the mallpiece, 
or on the front If space permits. 

0. Is delivery address cllffwent from Item 17 
, • Artlcle Addrasaed to: ff YES, enter dellveiy addl988 below: 

TOLARISD 
215 South Mesquite 

Tolar, TX 76476 3. Service~


'7Certltled Mall a.JxPreaa MaD 
0 Reglstervd l?fReturn Receipt far Merchand!Sa 
a 1nmnc1 Mall a c.o.o. 

2. Artlcletanber 	 7013 3020 0001 2623 7814 
(Ttandetmn S8IYice label) 

PS FOl1l1 3811, February 2004 Domestic Return Rece!Pt 	 1Q2S8H2.M.1540 ~ 

• 	 Complete items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery Is deslr9d. 


• 	 Print your name and address on the reverse 

so that we can return the card to you, 


• 	 Attach thla card to the back of the mallpiece, 

or on the front If space pennlts. 


0. Is deliveryaddress dlfferant from Item 1?, • Article Addressed to: 
IfYES, enterdelivery adclrasa below: 

WHITE SETTLEMENT ISO 

401 South Cherry Lane 

Fort Worth, TX 76108 3. Sel)lr:8 "fype 


13"""Certllied Mall C ~Mal 
0 Registered Ja"Aetum Receipt for Merchlndlu 
a ln&UJed Me11 a c.o.o. 

4. Resbfcted Delivery? (&tna Fee) 0 Yea 

7013 3020 0001 2623 7838 

PS Form 3811, February 2004 
~C:l'lllLJl:.n. \..!VtUrL'-1'- ,,~ • ..., ~.......... ... . . 


a 	Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Oellvery Is desired. 


• 	 Print your name and addles& on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back of the mallplece, 

or on the front If space pennlts. 


D. IsdelNely addms dlfferantfrom Item 1? 
1. Artlcle Addrassed to: 	 IfYES, enter delivery eddresa below: 

WEATHERFORD ISD 
1100 Longhorn Drive 

Weatherford, TX 76086 
 3 

• ~Mall a j:xpresa MaD 
a Reglat8ted 121'Retum Receipt for Merchandise 
a 1llSUl9d MaD a c.o.o. 

4. Restricted Delivefy? (Extra Fee} 0 Yes 

2. ArtlcleNumber 7013 3020 0001 2623 7821 
(1'ransfer from S8/Vfce label) 

High Point Academy 



, SEND::::R: COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 

item 4 If Restricted Delivery Is desired. 


• 	 Print your name and address on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back of the mallplece, 

or on the front If space pennlts. 


1. Article Addresaed to: 

MANSFIELD ISO 
605 East Broad Street 

Mansfield, TX 76063 


3. 	Selvlce Type 
ja"Ca11fted Mall 0 Express Mall 
0 Reglstel8d }Z!Aetum Receipt fer Men:handise 
D Insured Mall 0 C.O.D. 

2. Article Number 7013 3020 0001 2623 7784
(fransfer l'iunaeMcritbel) 

PS Fonn 3811, Febl'\J8fY 2004 Domestic Return Receipt 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Dellveiy Is desired. 


• 	 Print your name and addrass on the reverse 

so that we can return the card to you. 


• 	 Attach thla card to the back of the mallplece, 

or on the front If space permits. 


1. Artlcle Addresaed to: 

EVOLUTION ACADEMY 

CHARTER SCHOOL 

1101 South Sherman Street 3. Sejvlce Type

Richardson, TX 75081 
 liZfCertified Mall D Express Mall 

a ReQ1s1arec1 CitRatum Receipt tor Merchandise 
0 Insured Maft D C.O.D. 

4. Restricted Delivery? (Extra Fee) 0 Yes 
2. 	Article Number 


rrrana1arl'lunsetVlcelabel) _ __ ?D13 3~20 aao1 2b23 b22a 

PS Fonn 3811, February 2004 

1CJ2595.-02.M.1540 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 IfRestricted Delivery Is desired. 


• 	 Print your name and address on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back of the mallplace, 

or on the front If space permits. 


o. Is deliYBly addraaa dltfelent from 1? 
1. Article AddrBsaecl to: If YES, enterdellv8ly addresa below: 

RIO VISTA ISO 
PO Box 369 
Rio Vista, TX 76093 3. ~'fype 

l2fCertified MaB D>cPress Mall 
0 Registered .ef Ralum Receipt fer Merchandl&e 
D Insured Mall D c.o.o. 

4. 	Restricted Dellveiy? (&tnl Fee) 0 Yes 

2.ArtlcleNumber 7013 3020 aaa1 2623 7807 
(rransfer from service label) 

: PS Fonn 3811, February 2004 Domestic Retum Receipt 

High Point Academy 



SENDER: COMPLETE THIS SECTION COMPLETE THIS SECTION ON DELIVERY 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 IfRestricted Dellvery Is desired. 


• 	 Print your name and addl'ess on the reverse 

so that we can return the card to you. 


•Attach this card to the back of the mallplece, 

or on the front If space penntts. 


D. Is dellvety addless dllTanlnt from Item 1? 
1. Article Addiessed to: IfYES, enterdelivery addrea below: 

JOSHUA ISO 
310 East 1att1 Street 
Joshua, TX 76058 	 3. ~"fype 

.erCertltled Mall 0 fxpr8lla Mall 
a Reglatared J:iJ Return Receipt 1or Man:handlae 
0 	 lnawvd Mall 0 C.O.D. 

4. Rastrlc:ted Dellvely? {EKt1a Fee) 0 Yea 

2. ArtlcleNumber 7013 3020 0001 2623 7746 
~~~~iansfer==~fmm:::.:.;serv1ce=.::=.:~~.:=========================-==-=------~~~~I

PS Form 3811, February 2004 Domestic Return Receipt 	 102595-0241540 • 

• 	 Complete Items 1, 2, and 3. Also complete 
item 4 If Restricted Delivery Is deslrad. x• 	 Print your name and address on the reverse 
so that we can ratum the card to you. B. 

• 	 Attach this card to the back of the mallplece, 
or on the front If space permits. 

D. Is delivery addresa dllferent from Item 1? 
1. ArticleAddreaaed to: IfYES, enterdellvwy address below: 

KEUERISD 

350 Keller Parkway 

Keller, TX 76248 
 3. 	Service Type 

J:a"'Certllled Mall 0 Explasa Mall 
a Registered S'Retim Receipt tor Merd1lndls8 
a 111SU18d MaU a c.o.o. 

4. Restricted Dlllvely? (&tm Fee) 0 Yes 

2. Article Number 7013. 3020 0001 2623 7753 
(Tnursfwfrom seMce label) 

PS Form 3811 , February 2004 Domestic Ralum Receipt 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery Is deslrad. 


• 	 Print your name and address on the reverse 

so that we can ratum the card to you, 


• 	 Attach this card to the back of the mallplece, ' 

or on the front If space pennlts. 


D. Is dilfefent fnm Item 1? 
1. Article Addressed to: IfYES, enter delivery addrella below: 

-~ 

LAKE WORTH ISD 

6805 Telephone Road 


3. S8l)IC8TypeLake Worth, TX 76135 
J3'"Cel1ltled MaD CJ ~Md 
0 Regllterld .er'Retum Receipt for Mlldlandlae 
CJ Insured Mall 0 C.0.D. 

4. Restrfeted OeHvery? (Ext18 Fee) 0 Yes 

2. ArtlcleNumber 7013 3020 0001 2623 7777 
(rtanSfer6otnsetvk:8 ~ 

PS Fonn 3811, February 2004 Domestic Retwn Receipt 	 102585-02-M-1540 j 

High Point Academy 



SENDER: COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 If Restricted Delivery Is deSlrad. 

• 	 Print your name and address on the reverse 
so that we can retum the card to you. 

• 	Attach this card to the back of the mallplece, 
or on the front If space permits. 

1. ArtlcleAddlllSHd to: 

FORT WORTH ISD 
100 North University Drive 

Fort Worth, TX 76107 3. Sel)IC8 °fype


i3'Certlfled Mall C Eiqnaa Mall 
c ReglstaNd ~Receipt for Men:handlse 
a 1nsurect Mall a c.o.o. 

4. Restrict.ad DeliVlfY? (EKtnl Fee) D Yes 

2. ArtlcleNumber 7013 3020 0001 2623 7647 
(11ansf9r from S«VlcB label) 

PS Fonn 3811, February 2004 Domestic Return Receipt 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery Is desired. 


• 	 Print your name and address on the mense 

so that we can retum the card to you. 


• 	 Attach thiscard to the back of the mallpie9e, 

or on the front If space pennlts. ·'; 


1. Article Addressed to: 

,• 

GRANDVIEW ISD 

PO Box 310 

Grandview, TX 76050 


4. Restricted Deltvery? (&118 Fee) 0 Yes 

2. Article Number 7013 3020 0001 2623 7692 
(fmn*from~.~ 

PS Form 3811, February 2004 Domestic Return Receipt 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery Is desbed. 0Agent 


• 	 Print your name and address on the reverse CAddnlssee 
so that we can return the card to you. C. Date of Dellvecy

• 	 Attach this card to the back of the mal~~ 71.;.~ 
or on the front It space permits. . 


DYes 

1. ArticleAddressed to: DNo 

IRVING ISD 

2621 West Airport Freeway 

Irving, TX 75062 
 3. Service1YPe 

&a"Cenlfted MaD 0 Exprasa MaH 
a Reglstnd jZReturn Receipt tor Merchandise 
D tnaur8d Mall a c.o.o. 

4. Restricted Delivery? (&lnl Fee) CJ Yes 

7013 3020 0001 2623 7739 

PS Form 3811, February 2004 Domestic Return Recelpt 	 t02595-02-M·1540 • 
~~~~~~~~~~~~~~~~--~~~~~~~~/ 

High Point Academy 

http:Restrict.ad


• 	 Complete Items 1, 2, and 3. Also complete 

item 4 IfRestricted Delivery Isdesired. 


• 	 Print your name a,nd addnlss on the rev&rH 

so that we can return the card to you. 


• 	 Attach this card to the back of the mallpiece, 

or on the front If space permits. 


o. Is deiveiy address different from Item 1?
1. Al1icle Addressed to: If YES, enter dellvery adclnlss below: C No 

EAGLE MOUNTAIN ISO 

1200 Old Decatur Road 

Fort Worth, TX 76179 
 3. 	~iype 

~Mall C~Mlll 
0 Registered i:a'Retum Receipt for Merchandise 
0 Insured Mall CJ C.O.D. 

4. Restricted Delivery? (&tnr Fn) CJ Yes 

7013 3020 0001 2623 7623 

J PS Form 3811, Februaiy 2004 Domastlc Return Receipt 	 102595-02-M-1540 l 
• 	 Complete Items 1, 2, and 3. Also complete A. 


item 4 If Restr1cted Delivery Is desired. 

• 	 Print your name and address on the reverse x 


so that we can return the card to you. 

• 	 Attach this card to the back of the mailplece, 


or on the front If space permits. 

0. Is dellvsy addrass different fn:m Item 1? CJ Yes 

If YES, enterdelMlryaddreA below: CJ No 
1. Article Adclrauad to: 

CLEBURNE ISD 

505 North Ridgway Drive 

Suite 100 
 3. ~Type
Cleburne, TX 76033 .121""CerUfled MaB o ecprasa Mall 

CJ Reglster9d PMumReceipt for Men:handlaa 
CJ lnaurad Md CJ C.OD. 

4. Restricted Oellvmy? (ExtnJ Fee) CJ Yes 

7013 3020 0001 2623 7609 
PS Form 3811, February 2004 Oomestlc Retum Receipt 

• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery Is desired. 


• 	 Printyour name and adcbess on the reverse 

so that we Gan return the card to you. 


• 	 Attach this can::I to the back of the mallplece, 

or on the front If space permits. 


1. .Article Addressed tc: 

GRANBURY ISD 

600 West Pearl Street 

Granbury, TX 76048 
 "'	 3.~~

JZCertified Md CJ Exp.a Mall 
C Registered Ja"Retum Receipt for Merchandise 
Cl Insured Mall CJ C.0.0. 

4. Res1ricted Delivery? (ExtlB Fee) 0 Yes 

2. Al1icloNumber 7013 3020 0001 2b23 7b85 
(Transferfmm seMce label) 

PS Form 3811, February 2004 Domestic Return Receipt 	 10259S-02-M-1540 ' 

High Point Academy 



-----

SENDER: COMPLETE THIS SECTION 

A. Signature• 	 Complete Items 1, 2, and 3. Also complete 

Item 4 If Restricted Delivery ls desired. 


• 	 Print your name and address on the reverse 

so that we can retum the card to you. 


• 	 Attach this card to the back of the mailplece, 

or on the front If space permits. 


1. Article Addressed to: 

5~~ ~bl 
ALVARADO ISO Jl ~~·~ )'"'#~===============
PO Box 387 ~~ 3. ~Type 
Alvarado, TX 76009 ) O O 9 \, 	 la'Certllled MaB C EiqnsaMall 

0 RaglCeted wr'Retum Receipt f« Men:handlle 
c Insured Mall o c.o.o. 

2. ArtldeNumber 7013 3020 0001 2623 7531 
(T/BllSfer ftuln service label) 

SENDER: COMPLETE THIS SECTION 

• 	 Complete !tarns 1, 2, and 3. Also complete 

item 4 If Restricted Delivery Is desired. 


• 	 Print your name and address on the reverse 

so that wecan return the card to you. 


• 	Attach this card to the back of the mailpiece, 

or on the front If space permits. 


0. Is clell\lary address different from Item 1? 0 Yes 
1. Altlclo Addtessecl to: IfYES, enter dolMwy address below: 0 No 

BURLESON ISD 

1160 SW Wilshire Blvd 


3. 619lco Typo.Suneson, TX 76028 
.2(Certified Mell 0 ~MaH 
0 Registered J2"Retum Receipt for Merchandlle 
Cl Insured Mall Cl C.O.O. 

2. ArtleleNumbel' 	 7013 3020 0001 2623 7 579 
--~m:ian.sfer::,:~1rom==·=·=.nce~label)~~===============================-~~~-t

PS Fonn 3811, February 2004 Domestic Return Receipt 	 102595--02-M-1540 ~ 
m I I • 

item 4 IfRestricted Delivery Isdesired. 
• 	 Print your name and address on the reverse 


so that we can return the card to you. 
 C. Dete ofDelM!ry
• 	 Attach this card to the back Of the maflplece, 


or on the front If space permits. s 

0. IsdeliYery ackftss dl#arent from Item '1? 0 Yes 

1. Article Addressed ID: IfYES, entardellveryaddress below: 0 No 

CASTLEBERRY ISO 

315 Churchill Road 

Fort Worth, TX 76114 3. SeMceiype


J;r'Certlllod MaB a ecpnisa Mall 
a Rag11terecS Ja"Re1um Receipt tcrM8IChandll8 
c 1nsurec1 Mall a c.o.o. 

. 	 El Yes 

7013 3020 0001 2623 7593 

PS Form 3811, February 2004 . Domestic Return Receipt 

High Point Academy 



SENDER: COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 
Item 4 If Restricted Delivery ls desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach Utls card to the back of the mallpiece, 
or on the front If space permits. 

• Isdelivery address dllfarant frdm Item 1? 
1. Article AddnlSsed to: 	 It YES, enter delivery eddreu below: 

TEXAS CAN ACADEMIES 

325 West 12th Street 


3. Service1YP8 
J;2(Certified Md C ExpressMaD 
0 Registered rZReturn Receipt forMerchandl8e 
0 	Insured Mall 0 C.0.0. 

Dallas, TX 75217 

4. Restricted Delivery? (Extra Fee) 0 Yes 

2. Ar1lcleNumber 7013 3020 0001 2623 b190 
(lhWferfrCm StWic:eJebel) 

PS Form 3811, Febniary 2004 Domestic Return Receipt 	 102595-02-M-1540 ! 
' 	 I • 

Item 4 ff Restrfcted OeHvery la desired. 
• 	 Print your name and address on the reverse 


so that we can return the card to you. 

• 	 Attach this card to the back of the mailploce, 


or on the front If space permits. 


1. Ar1lcleAddnlssed to: 

THE EDUCATION CENTER 
4601 North I-35 3. Serviceiype 
Denton, TX 76207 	 J2{Certified Man C ~Mall 

0 Registered f3'Retum Receipt for Merchandise 
0 Insured Mall 0 C.O.D. 

7013 3020 0001 2b23 6213 
PS Form 3811, February 2004 Domestic Return Receipt1 	 1~1540! 

Item 4 If Restricted OeltverYIs desired. 
• 	 Print your name and address on the reverse 


so that we can return the card to you, 

• 	 Attach this card to the backof the mallplece, ,. 


or on the front If space permits. 

D. Is deliveryaddress ditrsent from Item 1? 0 Yes

1. Article Addlesaed to: 
H¥ES, enterdellvelyaddress below: 0 No 

ALEDOISD 
1008 Bailey Ranch Road 
Aledo, TX 76008 3. Service 'fype 

iii Certlflacl Mall CJ ElCpr9sa MaD 
t:J Reglltenld tz1 Ae1Lm Receipt tor Men:handlle 
c 111SU19d Mall fJ c.o.o. 

4. Restricted Dellvefy? c&tnr Fee) 0 Yes 

2. Article Number 7013 3020 0001 2b23 7524
(Transfer frCm ~label) 

PS Form 3811, February 2004 Domestic Return Receipt 

High Point Academy 
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BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Background 
1. 	 Name of charter school on whose Board 

of Directors you serve High Point Academy 

2. 	 Full name Katie P. Stellar 
Home Address 1609 N. Riverside Drive, Fort Worth, TX 76111 

Business Name and Address Self-Employed; Educational Consultant 
Phone Number 	 817.456.7261 
E·mail address catchfia@gmail.com 

X Resume and professional blo are attached here. 
D Resume and professional bio are attached 

elsewhere in the application (indicate Attachment number). 

3. 	 Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 
D Does not apply to me X Yes 
I am currently serving FIAFW, Inc. as Board Chair. 

4. 	 What was your motivation to serve on the board of the proposed charter school? 
All children deserve a great education. I believe the mission ofHigh Point wi]] be well 
served in offering that to all children. 

5. 	 What is your understanding of the appropriate role of a public charter school board member? 
It is my job to make sure that the school program offers a high quality education for all 
children. 

6. 	 Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g. other board service). If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member. 
I have previously served on church administrative boards whose mission was to further the 
ministries of the church. In the same manner, our mission as a charter school board will be to 
further the mission ofthe charter school. 

7. Describe the specific knowledge and experience that you would bring to the board. 
My background as a teacher and administrator, business owner and entrepreneur makes me a 
great asset to the charter school board. I have been a part ofcharter school education for 14 
years, in the capacity ofparent, teacher and administrator. I am very familiar with the challenges 
ofcharter school education and believe that my experience in the business realm will enhance 
my ability to lead in a charter school setting. 

School Mission and Program 
1. What is your understanding of the school's mission and guiding beliefs? 

Pioneering pathways to success, influencing young minds and developing great leaders 

2. What is your understanding of the school's proposed educational program? 

The school will be an applied learning, STEAM (Science, Technology, Engineering, Arts and 

Math) school that fuses the arts with technology and exceptional academics. 

3. What do you believe to be the characteristics of a successful school? 

Exceptional academics, education that addresses the needs ofchildren, opportunity to succeed 

and become a leader, culture that promotes character 

4. 	 How will you know that the school is succeeding (or not) in its mission? 

Katie P. Stellar 
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Student Academic Success, Parent Satisfaction, Strong financial foundation 

Governance 
1. 	 Describe the role that the board will play in the school's operation. 

The Board makes policy, hires the administrator who then implements operations based on the 
mission ofthe school. 

2. 	 How will you know if the school is successful at the end of the first year of operation? 
There will be evidence ofacademic success, parents will be happy and the school will be 

thriving. 
3. 	 How will you know at the end of four years of the school is successful? 
The school will continue on an upward trend ofacademic success, stakeholder satisfaction and 

financial stability. 
4. 	 What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 

The Board should establish solid policies for the school and hire qualified administrators. 
5. 	 How would you handle a situation in which you believe one or more members of the school's 

board were acting unethically or not in the best interests of the school? 

I would consult the board adopted Code ofEthics. I would then compare the behavior to the 
Code ofEthics and take appropriate action as directed by the Code ofEthics. The 
consequence would be congruent with whatever was written within the Code ofEthics. 

Disclosures 
1. 	 Indicate whether you (or your spouse) know the other prospective board members for the proposed 

school. If so, please indicate the precise nature ofyour relationship.
D I I we do not know these individuals X Yes 

Co·workers at another charter school. 
2. 	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, a 

school employee. If so, indicate the precise nature of your relationship. 

XI I we do not know any such employees 0 Yes 

3. 	 Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school. 
X I I we do not know any such persons D Yes 

4. 	 If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider. If the answer is in the affirmative, please describe any such relationship. 
XNot applicable because the school does not intend to contact with an education service provider 
or school management organization. 
X I I we do not know any such persons D Yes 

5. 	 If the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted. 

Katie P. Stellar 



X N/A D I/we or my family do not anticipate conducting any such business 0 Yes 

6. 	 Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that Is 
partnering with the charter school. To the extent you have provided this information in response to 
prior items, you may so indicate. 
X Does not apply to me, my spouse or family 0 Yes 

7. 	 List all business or organizations of which you are a partner or in which you have a majority interest. 

3DFWlnkLLC 
8. 	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 

program charters including dates, charter schools/charter holders, addresses and positions held: 

2005-2007 Van Driver; Pinnacle School, Honors Academy; 6550 Camp Bowie Blvd., FW, TX 
76116; 2005-2007 Substitute Teacher; Pinnacle School, Honors Academy; 6550 Camp Bowie 
Blvd., FW, TX 76116; 2007-2009 Art Teacher, Pinnacle School, Honors Academy; 6550 Camp 
Bowie Blvd., FW, TX 76116; 2009-2011 Assistant Campus Director; Pinnacle School, Honors 
Academy; 6550 Camp Bowie Blvd., FW, TX 76116 
9. 	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 

D Yes X No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

I will not receive any compensation for service on the governing body ofthe sponsoring entity. 
10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 

D Yes X No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

I will not receive any compensation for service on the governing body of the sponsoring entity. 
11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great

grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 

D Yes X No If so, give details. 

12. Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 
14 above.) be employed by or receive any compensation or remuneration from the sponsoring 
entity, charter school, or the management company ofthe charter school? 

D Yes X No If so, give details. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 

0 Yes X No If so, give details. 

Katie P. Stellar 



Certification 

I, . certify to the best of my knowledge and ability that the/i.-fll ?. Si.e,. ( ( ~~ 
information I am providing to the Texas Education Agency as a board member is true and correct in 

Signature 

VERIFICATION 

State of Te. 'f4 ~ 
Countyof T (..L>{"\~t-

On this day, ~t; Ste.-\ \o....y (name of affiant) appeared before me the e. 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this __d_...5..__.______..... day of 

{Notary Public) ~0\tvlrC.. l ~ 
My commission expires \0 \ l\ \ \ ~ 
(SEAL) 

DONNA L JAMES 

MY COMMISSION EXPIRES 


October9, 2016 

Katie P. Stellar 



Katie P. Stellar 
1609 N. Riverside Drive 

Fort Worth, Texas 76111 
Home: 817-834-5198 
Mobile: 817-456-7261 

Objective 
To pursue opportunities that will enable me to attain a position as a Principal and/or Director in a 
Charter School. 

Skills 
Effective written and verbal communications. Excellent interpersonal skills. Team 
builder and player. Effective administration ofdiscipline. Budgetary/financial experience. 
Proven leader. Conscientious role model. Strong work ethic. PC skills. Microsoft Word. 
Microsoft Publisher. Adobe Pbotoshop. Adobe Illustrator. 

Education 
1991 - Master ofDivinity Degree 

Brite Divinity School. Texas Christian University 

1988 - Bachelor ofAns Degree 

Major in Communication I Photojournalism 

Minor in Art 

Stephen F. Austin State Universiry 


1983 -Graduate ofNolan Catholic High School 

Fort Worth, Texas 


Work Experience 
FIAFW, Inc., Fort Worth, Texas February 2011 - Present 

Executive Director/501{c)(3) Non-Profit Entity 
Mentoring Teenagers. Community education. Grant Writing. Educational Seminars 
and Training. Marketing and Fund-Raising. 

Pinnacle Academy of Fine Arts, Fort Worth, Texas August 2007 - February 2011 
Art Teacher/Assistant Campus Director 
Provide art instruction for grades K - 12. Classroom lessons include art history, 
principles and elements ofdesign, mixed media, acrylic, watercolor, tempera, 
pencil, oil paste~ sculpture (wire, wood, and clay), aboriginal style dot art, 
papier macbe, and photography. Organized and presented Winter and Spring student 
art shows. Students participated in Fort Worth Stock Show art contest. 

Concurrently held position ofAssistant Campus Director. Responsible for T AKS 
benchmarking. tutors, scheduling and assimilation of resuJts. Manage computing and 
technologicaJ resources. Student counseling and administration ofdiscipline. Assist 
principal in development and support ofschool policy and campus improvement plan, 
including ensuring that all financial objectives are met. Preside over and represent 
Pinnacle Academy in Campus Director's absence, or as designated. 



Stellar Image Photography, Fort Worth, Texas March 1999-Present 
Owner/Photographer 
Primary Photographer for portraiture and special occasions, including weddings, 

anniversaries, schools and recitals 

Responsible for marketing, sales, artistic consultation, scheduling, photography, 

packaging and delivery 


Fort Worth Star-Telegram, Fort Worth, Texas April 2001 - August2007 
Independent Contractor/Distributor 
Responsible for the distribution ofdaily newspapers to 500-900 households 
Successfully manage billing, collections, scheduling and accounting associated with this 
activity. 

White's Chapel United Methodist Church, Southlake, Texas June 1995 - May 1997 
Associate Pastor 
Duties included preaching, organizing and starting new Sunday School classes, teaching, 
public speaking, weekly chapel for pre-kindergarten classes, oversight ofconstruction of 
new building facilities 
Initiated and implemented recreational ministry 
Taught adult short-tenn studies including '·Parenting with Love and Logic" and stress 
management courses 

Rio Vista and Kopperl United Methodist Churches, Texas June 1992- May 1995 
Pastor 
Sole responsibility for all aspects ofchurch life and spiritual leadership for two 
rural congregations with more than l 00 members each 
Organized and created lesson plans for vacation Bible schools, taught short-tenn adult 
studies, and coordinated youth meetings 

First United Methodist Church, Arlington, Texas July 1989 - May 1992 
Associate Pastor 
Preaching, teaching, retirement ministry 
Conducted short-tenn study classes and special programs 

Nolan Catholic High School, Fort Worth, Texas September 1983 - May 1984 
Girls ' Athletic Coach 
Coached 7th ands"' Grade volleyball, basketball, and track 

Accreditations and Licenses 
Teacher Certification - State ofTexas - June, 2009 
Ordained Minister - June 1994 
Central Texas Conference ofThe United Methodist Church 
District Committee on Ordained Ministry, 1994 - 1995 
Weatherford District. 
Central Texas Conference 



BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Background 
1. 	 Name of charter school on whose Board 

of Directors you serve FIAFW, Inc 

2. 	 Full name Dana Leigh Yates 

Home Address 5140 Meandering Creek Court, Fort Worth, TX 76179 
Perazim, LLC., 

Business Name and Address 5140 Meandering Creek Court, Fort Worth 76179 
Phone Number 817-874-7753 

E-mail address 
X Resume and professional bio are attached here. 
D Resume and professional bio are attached 

elsewhere in the application (Indicate Attachment number). 

3. 	 Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 
D Does not apply to me X Yes 

Currently serving as Vice Chair for FIAFW, Inc. 
4. 	 What was your motivation to serve on the board of the proposed charter school? 

The expectation that every child deserves a high quality education and a strong belief in the 
vision and mission of the school. 

5. 	 What is your understanding of the appropriate role of a public charter school board member? 

As a board member it is my responsibility to ensure that the education of our students it the 
highest quality. 

6. 	 Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g. other board service). If you have not had previous experience of this nature, explain why you 

have the capability to be an effective board member. 


As a staff member of a church, I've participated in board meetings and processes and have 

served in an advisory role. 


7. 	 Describe the specific knowledge and experience that you would bring to the board. 

I bring business experience; HR, payroll, etc. As well as, actual classroom experience 

School Mission and Program 
1. What is your understanding of the school's mission and guiding beliefs? 


Pioneering paths to success, influencing young minds and developing great leaders. 

2. 	 What is your understanding of the school's proposed educational program? 

High quality education with applied learning, project based and STEM focused. 
3. 	 What do you believe to be the characteristics of a successful school? 

High quality education and strong fiscal management. 
4. 	 How will you know that the school is succeeding (or not) in its mission? 

Based on data analysis of state test scores, stakeholder satisfaction and strong financial 
policies. 

Dana Leigh Yates 



Governance 
1. 	 Describe the role that the board will play in the school's operation. 

Board decides policy and hires administration to implement operations based on policy and 
mission. 

2. How will you know if the school is successful at the end of the first year of operation? 
Initial test scores, satisfied stakeholders and solid financial foundation. 
3. How will you know at the end of four years of the school fs successful? 

Scale for success will remain the same according to the standards set forth in original charter. 

4. 	 What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 
The school board will tak an active role by selecting qualified administrators and establishing 

strong policies according to the mission of the school. 
5. 	 How would you handle a situation in which you believe one or more members of the school's 

board were acting unethically or not in the best interests of the school? 
A code ofethics will be adopted by the board. Any unethical behavior will be addressed 

according to that code by the entire board and could lead to dismissal. 

Disclosures 
1. 	 Indicate whether you (or your spouse) know the other prospective board members for the proposed 

school. If so, please indicate the precise nature of your relationship.
0 I I we do not know these individuals X Yes 

As co-workers at a former public charter school; Husbands previous supervisor 
2. 	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, a 

school employee. If so, indicate the precfse nature of your relationship. 
X I /we do not know any such employees 0 Yes 

3. 	 Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with the 
charter school {whether as an individual or as a director, officer, employee or agent of an entity). If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school. 
X I I we do not know any such persons 0 Yes 

4. 	 If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider. If the answer is in the affirmative, please describe any such relationship. 
X Not applicable because the school does not intend to contact with an education service provider 
or school management organization. 
X I I we do not know any such persons D Yes 

S. 	 If the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted. 
X N/A D I I we or my family do not anticipate conducting any such business D Yes 

6. Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 

Dana Leigh Yates 



partnering with the charter school. To the extent you have provided this information in response to 
prior items, you may so indicate. 
X Does not apply to me, my spouse or family D Yes 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 
Perazim, LLC. 

8. 	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held: 

07-11 Pinnacle School, Honors Academy, 6550 Camp Bowie Blvd., Fort Worth, TX 76116, Theater 
Teacher 

9. 	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 
D Yes X No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 
D Yes X No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

11. Is any relative within the t hird degree of consanguinity (i.e., your parent, grandparent, great
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 
D Yes X No If so, give details. 

12. Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 
14 above.) be employed by or receive any compensation or remuneration from the sponsoring 
entity, charter school, or the management company of the charter school? 
D Yes X No If so, give details. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 
D Yes X No If so, give details. 

Dana Leigh Yates 



~~M-";.:c..-=i~.....,~---------' certify to the best of my knowledge and ability that 
I am providing to the Texas Education Agency as a board member is true and correct In 

every respect. 

Date 

VERIFICATION 

State of T -e..._ i-4'. 5 
County of T Gu\'"" r evr-± 

On this day, (name of affiant) appeared before me the~0.1'"\C.. Ycd-e ) 
undersigned n tarY public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this ___...,d__.._5_..._____ day of 

(Yhcch 20B.I 

(Notary Public) ~~..£~ 
My commission expires \0( '1 { ( (,,.. 

(SEAL) 

DONNA LJAMES 
MY COMMISSION EXPIRES 

Oclober9,2016 

Dana Leigh Yates 



DANA YATES 

5140 Meandering Creek Ct., Fort Worth, TX 76179 - (C) 817-874-7753 

Summary 
Dedicated Fine Arts Teacher adept at challenging students to reach their full potential. Ensures that 

every student is progressing, both academically and in performance based classes, and is held to high 

expectations. Establishes positive relationships with fellow professionals and parents. 

Highlights 
• Texas certified Highly Qualified 

• Schedule creation and maintenance 

• Lesson planning expertise 

• Academic performance evaluations 

Accomplishments 
10-11 State Champions 1-Act Play 

10-11 State Champions Monologue 
10-11 State Champions Duets 

09-10 State Champions 1-Act play 

Experience 
Perazim, LLC., OBA Fastaco 

Co-Owner, Operator 
North Richland Hills TX 

• IEP familiarity 

• Public speaking 

• Tutoring experience 

09-10 State Champions Monologue 
1:1 reading tutor for at risk students ALL 14 

passed TAKS test 

February 2011 to Present 

Establish LLC. Handle all HR responsibilities, interviews, hire, discipline, terminations 

Train all new employees to make food, use equipment properly, follow company procedures 

Create weekly employee schedule 

Pinnacle School August 2007 to June 2011 
Theater Arts Teacher 
Fort Worth, TX 

Rebuild a floundering theater arts program. Give every student the opportunity to experience theater 

and develop a love and respect for the arts 

First year taught speech and theater to grades K-12; Second-Fourth years taught theater to grades K-8 

Daily instruction to all age levels. Semester performances for each grade level totaling 6 

performances a year (not including competition) 

Competition troupes for middle schoolers, winning State both years in 1-Act plays 
Musicals for all age groups 

Master scheduler for the Pinnacle School, Farmers Branch and Wilmer campuses 

Created tutor schedules for students and tutors; Tutored at risk students for Reading T AKS test 



Living Water Church February 2001 to October 2007 
Children's Pastor 
Fort Worth, TX 
Weekly lessons to students in grades 1st through 61h grades 

In charge of large volunteer staff for Sunday School teachers, Nursery workers, 
Wednesday night boys and girls clubs 
Building community relationships through outreaches and community involvement 
Created, designed, and choreographed children's Human Video troupe that traveled and 
performed regularly at other churches and district events for The Assemblies ofGod 
Created a leadership team for Children's Worship, comprised of students ages I 0-13 
Built children's ministry from 5 volunteers to over 20 volunteers, as well as our average 
weekly attendance of 12 kids per week to over 60 kids per week 

First Assembly ofGod January 1999 to October 2000 

Children's Ministry Worker; Substitute Teacher 
West Monroe, LA 
Worked in the CE (Children's Education) division of the church; Children's ministry worker ages 6-9 
Community outreaches; Substitute teacher for church daycare ages infant to 1st grade 

Longview Metro Church January 1997 to January 1999 


Children's Pastor 

Longview, TX 

Brand new, start up church - designed policy and procedures 

Created children's programs; Trained teachers and volunteers 


Education 
ASCD 691

h Annual Conference on Educational Leadership 2014 

Los Angeles, CA, 
Administration, Technology, STEAM 

Capella University Expected graduation 2016 

Bachelor of Science Psychology 
Fort Worth, TX 
Currently enrolled 

1999 

Tulsa, OK 
Reaching the lost, Building strong relationships, Garnering volunteers with passion 

Willie George Ministry Training 

Tyler Junior College 1991-1992 

Associates of Arts: Elementary Education; Deaf Education 1996-1998 

Tyler, TX 

54 Credit hours; Double majored in Elementary Education and Deaf Education; 

Did not graduate due to a move to another state 



BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Background 
1. 	 Name of charter school on whose Board 

of Directors you serve High Point Academy 

2. 	 Full name Connie Jean Barnett 

Home Address 223 casas Del Sur St. Granbury, TX 76049 

Business Name and Address N/A 

Phone Number 817 517-4899 


E-mail address 

IZ! 	 Resume and professional bio are attached here. 

Resume and professional bio are attached 
elsewhere in the application (indicate Attachment number). 

3. 	 Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 
D Does not apply to me IZ! Yes 
I have served on the board for High Point Academy's charter process for the past year and 

this year. 
4. 	 What was your motivation to serve on the board of the proposed charter school? 

Interest in the part Charter schools can play as an alternative to a traditional public school 
environment and I believe in the ideas and forethought of this charter and the people who 

conceived the p lan. 
5. 	 What is your understanding of the appropriate role of a public charter school board member? 

To oversee the formation, administration, and effectiveness of the school. 
6. 	 Describe any previous experience you have that is relevant to serving on the charter school's board 

(e.g. other board service). Ifyou have not had previous experience of this nature, explain why you 
have the capability to be an effective board member. 
Thirty-two years' experience in teaching and administration in the Texas Public Education 

System. 
7. 	 Describe the specific knowledge and experience that you would bring to the board. 

Leadership skills, teaching strategies, staffing and retention of staff, testing-scheduling, interpreting 
data, and organizing; compliance with school law, curriculum development, and administration over 
counselors, staff, and students. 

School Mission and Program 
1. What is your understanding of the school's mission and guiding beliefs? 

High Point's goal is individual student success while developing each student's leadership, 


academic, service, and extracurricular skills. 


2. What is your understanding of the school's proposed educational program? 


A mix of core academics and an emphasis on the arts as well as hands-on use of technology. 


3. What do you believe to be the characteristics of a successful school? 

All students participating in activities offered; students achieving goals in academic 


achievement plans (AAP); highly motivated, quality teaching staff and administration. 


Connie Jean Barnett 



4. How will you know that the school is succeeding (or not) in its mission? 


Yearly evaluation of student AAPs, STEM activities, and community service projects as well as 

student participation and performances in music, dance, and other fine arts. 


Governance 
1. 	 Describe the role that the board will play in the school's operation. 

Developing and setting policies on pay, performance criteria, accounting, hiring, staff 
development, health, safety, civil rights, and disability rights. 

2. 	 How will you know if the school is successful at the end of the first year of operation? 

If the students and teachers meet the educational goals and state testing and other 
assessment results are in line with the state standards. 

3. 	 How will you know at the end of four years of the school is successful? 

Consistent growth of student population; positive evaluation of student AAPs; parental 
satisfaction with school; retention of quality staff. 

4. 	 What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

Constant and consistent feedback on programs from parents, staff, and administration. 
5. 	 How would you handle a situation in which you believe one or more members of the school's 

board were acting unethically or not in the best Interests of the school? 
Make a determination through investigation that the unethical behavior did occur; speak 
to the person in a closed session of the board with its members present, and maintain 
confidentiality within the board. 

Disclosures 
1. 	 Indicate whether you {or your spouse) know the other prospective board members for the proposed 

school. Ifso, please indicate the precise nature ofyour relationship. 
[81 I /we do not know these individuals D Yes 

2. 	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, a 
school employee. If so, indicate the precise nature of your relationship. 
181 I / we do not know any such employees D Yes 

3. 	 Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school. 
~ I /we do not know any such persons D Yes 

4. 	 If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider. If the answer is in the affirmative, please describe any such relationship. 
D Not applicable because the school does not intend to contact with an education service provider 
or school management organization. 
~ I /we do not know any such persons D Yes 

Connie Jean Barnett 



5. 	 If the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted. 
D N/A [81 I/we or my family do not anticipate conducting any such business D Yes 

6. 	 Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school. To the extent you have provided this information in response to 
prior items, you may so indicate. 
[8J Does not apply to me, my spouse or family D Yes 

7. 	 List all business or organizations of which you are a partner or in which you have a majority interest. 
None 

8. 	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held: 
None 

9. 	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 
[81 Yes 0 No If so, please state the compensation you expect to receive. Undetermined 
presently. I have agreed to be the initial Chief Academic Officer; a part-time role working with and 
mentoring the chosen principal and choosing and training the staff. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. There is no compensation for serving as a board member. 

10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 
D Yes D No If so, please state the compensation you expect to receive. 
Same as#9. 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 
D Yes [81 No If so, give details. 

12. Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 
14 above.) be employed by or receive any compensation or remuneration from the sponsoring 
entity, charter school, or the management company of the charter school? 
D Yes [81 No If so, give details. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 
D Yes [81 No If so, give details. 

Connie Jean Barnett 



Certification 

I, Connie Jean Barnett, certify to the best ofmy knowledge and ability that the information I am 
providing to the Texas Education Agency as a board member is true and correct in every respect. 

Date 

VERIFICATION 

State of T~ 'f4 5 
countyof Twr~ 

On this day, ConV\ ; -e ~ (\G++ (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this ____;;2._L{:-t-_____day of 

_(Y\Dffi__~-'-----' 20J..:l. 

(NotaryPublic) Q~ 
My commission expires ID{4)I~ 
(SEAL) 

DONNA LJAMES 
MY COMMISSION EXPIRES 

October9, 2016 

Connie Jean Barnett 



Connie Jean Barnett 
223 Casas Del Sur Street 
Granbury, Texas 76049 

Phone: 817 517-4899 
E-mail 

Summary of Ouallflcatlons 
Teaching Certifications in English, Spanish, Journalism (ExCET t991 ), ESL (ExCET 1994), and 
a Mid-Management Certification-Master Degree in Educational Administration, Instructional 
Leadership Training, Professional Development and Appraisal System Training, 13 Years in the 
classroom, 5 years as Campus Principal, 10 years as Dean ofStudents, and 4 years as Assistant/ 
Associate Principal 

Education 
1987 Masters of Education Tarleton State University- Part ofthe Texas A & M University 
System Stephenville, Texas 
1981 Bachelor ofArts Degree: Teacher Certification English/Spanish The University ofTexas 
at Arlington Arlington, Texas 
1979 Certificate ofGeneral Studies and Associate ofArts Degree Hill Junior College
Cleburne Campus Cleburne, Texas 
1971 Graduate Godley High School Godley, Texas 4th of20 in class 

Professional Experience 
2009-2013 Assistant/ Associate Principal Retired on June 30, 2014 
Granbury High School Granbury, Texas 
Management of Student Discipline for 1/4 ofthe high school population, by alphabet, 425 
students; Appraisal of25 teachers and staff members yearly; Management of the ESL and 504 
Programs; Attendance at ARDS; Monitor ofStudent attendance; AP Test Coordinator; Graduation 
Planner; Extracurricular Activity Administrator on Duty; Set up and run Registration for School in 
August; Plan and Present Teacher StaffDevelopment.; Administrator over Counseling 
Department; Maintenance ofStudent Records 

1999-2009 Dean of Students 
Granbury High School Granbury,Texas 
Student Management including grades, progress reports, enrollment, orientation, and UIL 
eligibility; Creating and Maintaining the master schedule; managing paperwork for special 
programs- GT, ESL, At-Risk, and 504; Testing Coordinator; Supervision ofCounseling 
Department consisting of four counselors, a secretary, and a PEIMS system operator. 

1994-1999 Campus Principal 
Godley High School Godley, Texas 
Student discipline, Campus Improvement Plan Facilitator, Student Activity Account Manager, 
lnservice Training and Staff Development, District Textbook Coordinator, Teacher Appraisals, 
Counselor responsibilities and master scheduler, Budgeting, Bus Driver 

1983-1994 Classroom Teacher 
Godley High School Godley, Texas 
English l, 2, 3, and 4, Journalism, Yearbook Production, Spanish I and 2, English as a Second 
Language; Cheerleader Sponsor, Drill Team Sponsor, Junior Class (Prom) Sponsor 

1981-1983 Classroom Teacher 
Mansfield Middle School Mansfield, Texas 
Grade 7, 8 English -Basic, Regular, and Honors Levels; Scheduling Committee, Cheer Sponsor 



Connie Jean Barnett 

Professional Organizations 
Association ofTexas Professional Educators (ATPE), Texas Association ofSecondary School 
Principals (TASSP), Delta Kappa Gamma- Lambda Pi Chapter in Granbury, and Texas Retired 
Teacher Association (TRTA) Johnson and Somerville Counties 

References 

Jeremy Ross, Principal, Granbury High School 
2000 West Pearl Street Granbury, Texas 76048 
817 408-4606 jeremy.ross@granburyisd.org 

Marsha Grissom, Principal, Premier Charter School 
919 E. Hwy 377, Suite I Granbury, Texas 76048 
817 573-0435 FAX: 866 895-9616 

Ann Schmidt, Retired Counselor, Granbury High School 
817 964-8926 

Gary W. Dugger, Superintendent, Kennedale ISO 
817 563-8000 garywdugger@region I I .net 

Brother Kenneth Coleman, Retired Pastor, First Baptist Church ofGodley 
817 648-6645 

mailto:jeremy.ross@granburyisd.org


BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Background 
1. 	 Name of charter school on whose Board 

of Directors you serve High Point Academy 

2. 	 Full name Jaye E. Sanford 
4434 Harlanwood Drive Nl23 

Home Address 	 Fort Worth, TX 76109 

Arlington ISO 

690 E. Lamar Blvd, Ste 140 


Business Name and Address Arlington, TX 76011 

Phone Number 817-475-9363 

E-mail address 


181 Resume and professional bio are a ac e 
D Resume and professional bio are attached 

elsewhere in the application (indicate Attachment numberl. 

3. 	 Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 
181 Does not apply to me D Yes 

4. 	 What was your motivation to serve on the board of the proposed charter school? 

Iseek to make a difference in my community. 
5. 	 What is your understanding of the appropriate role of a public charter school board member? 

With my education experience, I believe that I can help to ensure that High Point Academy 
is a high quality charter school. 

6. 	 Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g. other board service). If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member. 

Classroom teacher for 15 years; instructional specialist for 8 years; Sunday school teacher; 
athletic coach; Homeowners association president, treasurer, secretary for 3 years; Co-chair 
of Fort Worth Compassionate Friends chapter 

7. 	 Describe the specific knowledge and experience that you would bring to the board. 

23 years of education and experience in various school districts in Tarrant County. 

School Mission and Program 
1. 	 What is your understanding of the school's mission and guiding beliefs? 

Reaching all groups of students offering them a high quality education is at the core of the 
mission of High Point. 
2. 	 What is your understanding of the school's proposed educational program? 

High Point is an applied learning, STEM charter school with fine arts. 
3. 	 What do you believe to be the characteristics of a successful school? 

Data analysis of state test scores with a focused intervention plan in place for struggling 
students, strong fiscal policies, successful academics for all students regardless of ability, school 
culture that promotes strong character and empowers life-long leaders and learners, 
stakeholder satisfaction. 
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4. How will you know that the school is succeeding (or not) in its mission? 


Test scores will meet state mandates, school will be fiscally sound, teacher retention will be 

high, and graduates will be successful in higher education and in their chosen careers. 


Governance 

1. Describe the role that the board will play in the school's operation. 

The board makes policy and hires the CEO/Superintendent to implement those policies. 


2. How will you know if the school is successful at the end of the first year of operation? 

Evidence of academic success and school is thriving, happy parents. 

3. How will you know at the end of four years if the school is successful? 
Stakeholder satisfaction; Upward trend of academic success; Financial stability 

4. 	 What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

The board should establish solid policies for the school and hire qualified administrators. 

5. 	 How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interests of the school? 

Acode of ethics will be adopted by the board and all unethical behavior will be addressed by 
the board's policy. 

Disclosures 
1. 	 Indicate whether you (or your spouse) know the other prospective board members for the 

proposed school. If so, please indicate the precise nature of your relationship. 
~ I I we do not know these individuals D Yes 

2. 	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, 
a school employee. If so, indicate the precise nature of your relationship. 
D I I we do not know any such employees ~ Yes 

I have been a Math Instructional Specialist (Grades 6-12) in Castleberry ISO and a Math 
Instructional Specialist in Arlington ISO (Grades 6-8) 
3. 	 Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with 

the charter school (whether as an individual or as a director, officer, employee or agent of an 
entity). If so, indicate and describe the precise nature of your relationship and the nature of the 
business that such person or entity is transacting or will be transacting with the school. 
~ I I we do not know any such persons 0 Yes 

4. 	 If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents 
of that provider. If the answer is in the affirmative, please describe any such relationship. 
D Not applicable because the school does not intend to contact with an education service 
provider or school management organization. 
D I I we do not know any such persons ~ Yes 

I facilitate PD state trainings with Region 11. 
5. 	 If the school plans to contract with an education service provider, indicate ifyou, your spouse or 
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other immediate family member anticipate conducting, or are conducting, any business with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted. 
D N/A 0 I I we or my family do not anticipate conducting any such business l:'.8J Yes 

I facilitate PD state trainings with Region 11. 

6. 	 Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that Is 
partnering with the charter school. To the extent you have provided this information in response 
to prior items, you may so indicate. 
l:'.8J Does not apply to me, my spouse or family D Yes 

7. 	 List all business or organizations of which you are a partner or in which you have a majority interest. 

N/A 
8. 	 list all previous experience with charter schools. Include open-enrollment schools and/or campus or 

program charters including dates, charter schools/charter holders, addresses and positions held: 

None 

9. 	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 
0 Yes [81 No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

There is no compensation for serving on a governing body. 
10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 
D Yes [8] No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

There is no compensation for serving on a governing body. 
11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great

grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 
D Yes [8] No If so, give details. 

12. Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 
14 above.) be employed by or receive any compensation or remuneration from the sponsoring 
entity, charter school, or the management company of the charter school? 
D Yes [81 No If so, give details. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 
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0 Yes [8J No If so, give details. 

Certification 

I, ~.e_, :{icvi}-#- ,certify to the best of my knowledge and ability that 
the inform~ofllm providing to the Texas Education Agency as a board member is true and correct in 

Date 

VERIFICATION 

State of __jl+-'~~......~...;;.._..___.......____ 
County of _jCCt,v_~V~(_C:itl\:..._______ · ........._+ 

On this day, f (name ofaffiant) appeared before me the Ja ~ fu.Ld?orJ_ 
undersigned notary i(blic and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this ---""""2 day of____3=--_____ 

(NotaryPublic) ~~ 
My commission expires \ D{q I \, lo 
(SEAL) 

DONNA L JAMES 

MY COMMISSION EXPIRES 


Oclober 9, 2016 
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Jaye E. Sanford 

Jaye Sanford has over 22 years ofeducational and leadership experience. Her goal is to share her 
expertise as a teacher, coach, and specialist with others in order to reach an students from the 
struggling to the gifted, as wen as mentoring teachers to better serve an students. 

Most recently, Jaye has been the 61 
h-8 

1 
h grade math instructional specialist in Arlington ISO. In her 

brief time in Arlington, she has facilitated curriculum planning, development, and implementation to 
Arlington's 9 Focus Elementary campuses. She continues to study the new standards and develop 

plans for implementation in the 2014-15 school year. 

Jaye was the middle school math coach and secondary instructional specialist in Castleberry ISO. 1\s 

a result of her contributions from 2005 to 2011, tl1e middle school moved from academically 
unacceptable to recognized status. Her contributions included: coordinating data-driven 
intervention plans for Saturday school, extended day, and TAKS camp, coaching secondary math 
teachers in the district's vertically aligned, rigorous curriculum, developing and facilitating 

professional development to secondary math teachers and otl1er district personneL and developing 
aJl secondary math benchmark assessments. 

Jaye began her professional development career back in 2002, facilitating the Texas Math Initiative 
Math Academy to Dallas-Fort Worth area teachers. With Jaye's continuous drive to reach all 

students through training teachers, she currently spends time facilitating state developed trainings, 
including the MSTAR 5/6, MST.AR 7/8, and the Algebra 1 EOC Success Academy. 

Jaye was busy during her 15 years in Azle ISD and Mansfield ISD as a classroom teacher and coach. 
Jaye implemented the use of portfolios in her classroom, participated in the middle school team 
approach and prepared interdisciplinary units, and assisted in the implementation ofTAKS 
remediation programs which led to marked improvement in scores. Jaye started the Azle I ligh 
School soccer program in 1994 and led two volleyball teams to undefeated seasons. 

Jaye received her BS degree (Elementary Education with Minor in Mathematics) from Texas 
Christian University, in Fort Worth, Texas. In 2011,Jaye received her Master's in Education 
(Curriculum and Education with Math Education) from the University of Phoenix. Jaye is involved 
in her stepson and identical twin nieces' lives. Luke is 16 and an aspiring actor and comic writer. 

Madeline and Elizabeth are 14 year old straight A students who love to run, play volleyball, and hang 
out with their friends. Jaye resides in Fort Worth, Texas. 



4434 Harlanwood Drive N123, Fort Worth, TX 76109JAYE E. SANFORD 
(817) 475-9363 

Improving Performance • Enhancing Programs • Inspiring Systemic Change 

EXPERIENCED EDUCATOR 
••• J1tlfra11J lo g11iJir1g f1a,h1f'J anti 1t11J111t1 lo .t#&&lla 

OBJECTIVE 
• 	 To share my experience as a teacher, coach, and specialist with others in a way to reach all students from the 

struggling to the gifted. 

ARLINGTON INDEPENDENT SCHOOL DISTRICT, Arlington, TX Dec 2013 - Present 
Secondary Math Instructional Specialist 

• 	 Applied knowledge of math standards, effective research-based math instructional practices and 
assessments methods to departmental initiatives, curriculum development and supporting classroom 
teachers. 

• 	 Designed, developed and presented campus-based and district-wide professional development . 

• 	 Assisted curriculum coordinator in designing, developing, implementing, and evaluating new progr.tms 
and initiatives. 

• 	 Assisted the curriculum coordinator in implementation of state mandates, state assessment preparation, 
and innovations in mathematics. 

• 	 Facilitated curriculum planning, development, and implementation . 

• 	 Supported the implementation ofcurricular and instructional strategies to increase student achievement. 
• 	 Provided assistance and support to both new and experienced teachers through on-site, individual and 

group professional learning. 

CASTLEBERRY INDEPENDENT SCHOOL DISTRICT, Fort Worth, TX Feb 2006 - Dec 2013 
Middle School Math Coach, Secondary Instructional Specialist 

• 	 Provided content specific guidance, modeling, and monitoring for 14 secondary math teachers. Co-taught 
and modeled lessons that demonstrated district pedagogy and curriculum initiatives. Conducted 
classroom observations to help identify strengths and deficiencies related to content instruction. 

• 	 Met regularly with d1e Director ofMathematics to receive professional training on District curriculum 
and initiatives and to plan professional development for identified teachers. 

• 	 Studied standards to understand the Texas Essential Knowledge and Skills (fEI<S) of all math courses 
from Grade 6 through Algebra 2. 

• 	 Re-delivered state trainings and district initiative trainings on professional development days . 

• 	 Monitored implementation of district initiatives . 

• 	 Provided leadership in lesson planning using the SE instructional model. 

• 	 Built capacity for teacher change; supported teachers through observation and coaching; participated 
actively as mentor and coach; implemented math inclusion program 

• 	 Used data to drive decisions to work with math teachers on d1eir instructional and intervention needs . 

• 	 Facilitated tutorial pull-out programs for struggling 6th through 12111 grade students 

• 	 Developed secondary math benchmark assessments 

• 	 Coordinated data-driven intervention plans foe Saturday school, extended day, and TAKS camp 

• 	 Contributed to a significant increase in student performance on standardized testing 
o 	 611• Grade TAKS 2005 37% to TAKS 2011 90% STA.AR 2013 83% 
o 	 7thGrude TAKS200537%toTAKS201182% STAAH.201374% 
o 	 81h Grade TAKS 2005 33% to TAKS 2011 76% STA.AR 2013 72% 1•1 Admin 
o 	 911•Gmde TAKS 2008 50% to TAKS 2011 68% EOC Algebra 1 2013 72% 
o 	 10th Grade TAKS 2008 54% to TAKS 2011 83% EOC Geometry 2013 91% 
o 	 11 1

" Grade TAKS 2008 63% to TAKS 2013 96% 



Jaye E. Sanford, Page Two 
Commilltd Jo td1m1lional dtvtlopmtnl and Jll«tss 

PROFESSIONAL DEVELOPMENT WORKSHOPS FACILITATED, Castlebeny ISO 

• Do You Understand the Language of the TEKS? 

• Effective Use of CPS to Enhance Classroom 
Instruction 

• Classroom Management, Effective Instruction, and 
Student Motivation 

• STA.AR and EOC: Common Language in Math and 
Science Classrooms 

• Kagan: Management Tips and Structures 

• Kagan: Seven Keys to Success 

• Student Collaboration Modules 1-4 

• LEP and SPED Strategics for Secondary Learners 

• Integrating Math with CTE and Fine Arts 

• Introduction to the SE Model 

• 	 Conceptual to Abstract: Quadratic Functions 

• 	 Conceptual to 1\ bstrnct: Parent Functions to 
T ransfonnations 

• 	 Building on Student Understanding for 
Grade 8 through Algebra 2 

• 	 LcarningJourney through Patterns, 
Relationships, and Algebraic Thinking 

• 	 Intervention & Extension in Secondary Math 

• 	 Webt\pps in K-12 Math 

• 	 Vert1cal Alignment for Math Grades 6-12 

• 	 Using Manipulatives to Enhance Instruction 

• 	 Integrating Calculators 9-12 

• 	 Measurement Grades 6-12 

OTHER FACILITATOR EXPERIENCE 


MSTt\R 5/6 and 7 /8 Trainer 
Algebra 1 EOC Success Tr.liner 

Texas Math Initiative Academy Trainer 
Speaker: CAMT, STEAM III Conference 

ESC Region XJ, Fort Worth, Texas May 2010 - Present 
ESC Region XI, Fort Worth, Texas May 2010 - Present 
ESC Region XI, Fort Worth, Texas 2002-2005 
Vacied Locations 2005 - Present 

CLASSROOM EXPERIENCE 

T .A. HOWARD MIDDLE SCHOOL, Mansfield ISD, Arlington, TX August 2002- February 2006 
Department Chair, 81" Grade Mathematics, PAP Algebra 1 Teacher and Athletic Coach 

AZLE HIGH SCHOOL, Azle ISD, Azle, TX 
Algebra 1 Teacher and Athletic Coach 

AZLE JUNIOR HIGH SCHOOL, Azle ISD, Azle, TX 
711• Gr.idc D<..'{lartmcntalized Math Teacher 

CLASSROOM HIGHLIGHTS 
• 	 Planned, organized peer tutoring program 
• 	 Assisted in implementing TAKS remediation program, TAKS tutoring 
• 	 Member of the Campus Action Plan Commi11ee 
• 	 Coordinated, pl:mned Algebra 1 Lab curriculum to improve EOC scores 
• 	 Implemented the use of portfolios in the classroom 

August 1998 - May 2002 

September 1991- May 1998 

• 	 Conducted classroom instruction; prepared daily lesson plans; administered tests; provided feedback on learning 
achievements and needs for improvement. 

• 	 Participated in the middle school team npproach and prepared interdisciplinary units and lessons . 
• 	 Planned, prepared, and org.utizcd math materials for school-wide themuttc units 

• 	 Provided peer tutonng services for students needing additional help . 

• 	 Utilized effective classroom management strategics through the use of a conduct checking account. 
• 	 Taught in a stx week pilot summer school program, incorporating coopcrauvc lcammg . 

• 	 Assisted m the 1mplcmentatjon of a school-wide Peer Mediation program . 



Jaye E. Sanford, Pnge Two 
Commilltd Jo td11•atio1tal d1111lopmmJ a1td 111mss 

EDUCATION 

M.Ed., Curriculum and Instruction with Mathematics Education, University of Phoenix, 2011 


B.S., Elementary Education, Minor in Mathematics, Texas Christian University, 1989 


AREAS OF CERTIFICATION 

Elementary Self-Contained and l\fnthematics, Grades 1-8 


Secondnry Mathematics, Grndes 6-12 


PROFESSIONAL ORGANIZATIONS 

T ./\SI\( - Texas Association ofSupervisors of"Mnthematics 


Mcl\lnth - Region X and XI Math Supervisors 


PROFESSIONAL DEVELOPMENT ATTENPED 

Lcad4\Vacd, STAAR Systems: New Math TEKS, Spring 2013 


TRC Secondary Numeracy Grades 6-9, Spnng 2013 

Fostering Geometric TI1inlong Gr:tdes 6-10, Fall 2012 


TRC Geometric Approach to Algebraic Readiness Grades 6-8, Fall 2012 

STAAR Geometry: Focus on Problem Solving, Fall 2012 

TRC Fostering Algebraic Thinking Grades 6-10, Fall 2012 


Algcbru 2 EOC Success Training, Summer 2012 

Instructional Coaches 3-Day Acndemy, Fall 2011 

Geometry EOC Success Trainmg, Summer 2011 


l\fSTAR- Middle School Students in Texas being Algebra Rcndy, Fall 2009 

A Focus on TAKS l\fathemnucs Objectives 1-5 and 6-10, Fnll 2009 


Margaret Kilgo Data Disaggregation, Assessment, Scope and Sequence, 2008-2009 

l\luth Instructional Strategies for Secondary Ell, Grndcs 6-12, Fall 2006 


AP Institute Participant, Middle Grades, University ofTexas at Arlington, June, 2005 

TEXTEAMS Algebra I: 2000 and Beyond 


Capturing Kids' Hearts, July 2001 




BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Background 
1. 	 Name of charter school on whose Board 

of Directors you serve High Point Academy 

2. 	 Full name Byron Keith Myles 

Home Address 1608 Quails Nest Drive, Fort Worth, TX 76177 

Business Name and Address 

Phone Number 817-705-0540 
E·mail address 

~ Resume and professional bio are attached here. 
0 Resume and professional bio are attached 

elsewhere in the application (Indicate Attachment number). 
--~------~~----~~~------~--

3. 	 Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for.profit corporation.
D Does not apply to me f.81 Yes 

4. 	 What was your motivation to serve on the board of the proposed charter school? 

I seek to make a difference in my community. 
5. 	 What is your understanding of the appropriate role of a public charter school board member? 

To ensure that High Point Academy is a high quality charter school. 
6. 	 Describe any previous experience you have that is relevant to serving on the charter school's board 

(e.g. other board service}. If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member. 

I serve on the board of a not-for-profit organization where I hold the position of Board 
President. I am a grant administrator in the BISD where I manage a quarter million dollar 
budget and provide extended day academic/enrichment activities for Tier 2&3 students in 
grades 61h· 8th. 

7. 	 Describe the specific knowledge and experience that you would bring to the board. 

Budget Management, Staff Development &Training, Project management, Program 
Development, Purchasing, Marketing, Community Resource Development, Recruiting & 
Hiring of Staff 

School Mission and Program 
1. 	 What is your understanding of the school's mission and guiding beliefs? 

Pioneering the path to success, influencing young minds, developing great leaders. 
2. 	 What is your understanding of the school's proposed educational program? 

High Point is an applied learning STEM charter school with fine arts. 
3. 	 What do you believe to be the characteristics of a successful school? 

A school culture that promotes strong character, academic success and a cohesive 
environment that incorporates communication between students, parents, teachers, 
administrators and community. 
4. 	 How will you know that the school is succeeding (or not) in its mission? 

Student engagement in academics, community and stakeholder satisfaction, parent 
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involvement in campus life, low faculty turn over, student promotion and adequate test 
scores. 

Governance 
l. 	 Describe the role that the board will play in the school's operation. 

The board makes policy and hires the CEO/Superintendant to implement those policies. 

2. 	 How will you know if the school is successful at the end of the first year of operation? 

Evidence of academic success, sustained enrollment and happy parents. 

3. 	 How will you know at the end of four years of the school is successful? 
Upward trend of academic success, financial stability and acknowledgement of success 
within community. 

4. 	 What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 


Hire qualified administrators and establishing strong policies according to the mission of 

the school. 


5. 	 How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interests of the school? 

A code of ethics will be adopted by the board and all unethical behavior will be addressed 
by the board's policy. 

Disclosures 
1. 	 Indicate whether you (or your spouse) know the other prospective board members for the proposed 

school. If so, please indicate the precise nature of your relationship.
D I/ we do not know these individuals [81 Yes... I know Katie and Lori who are fellow educators 

and I have served as a board member for 2 years. 

2. 	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, a 
school employee. If so, indicate the precise nature of your relationship. 
[81 I / we do not know any such employees 0 Yes 

3. 	 Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school. 
~ I /we do not know any such persons D Yes 

4. 	 If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider. If the answer is in the affirmative, please describe any such relationship. 
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l2J Not applicable because the school does not intend ta contact with an education service provider 
or school management organization. 
~ I / we do not know any such persons D Yes 

5. 	 If the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted. 
l:8J N/A ~ I/ we or my family do not anticipate conducting any such business D Yes 

6. 	 Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school. To the extent you have provided this information in response to 
prior items, you may so indicate. 
f2l Does not apply to me, my spouse or family D Yes 
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7. 	 List all business or organizations of which you are a partner or in which you have a majority interest. 
HYPE Kidz Nation, Inc. 

8. 	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held: 
N/A 

9. 	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 
0 Yes (8J No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 
0 Yes (8J No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 
D Yes [8] No If so, give details. 

12. Will any relative(s} within the third degree of consanguinity or affinity (See definitions in Question 
14 above.) be employed by or receive any compensation or remuneration from the sponsoring 
entity, charter school, or the management company of the charter school? 
D Yes [8J No If so, give details. 

13. 	Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 
D Yes [81 No If so, give details. 

Certification 

I, roY'\ ~~ certify to the best of my knowledge and ability that 
the information I am providing tot e Texas Education Agency as a board member is true and correct in 
every respect. 

oale 
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VERIFICATION 


State of J1.xa. D 
County of -W..J\A.Q.Jd= 
On this day, (name of affiant) appeared before me the 
undersigned nota public and deposed th e/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this :;;l. \.J: day of 

"'-=_......_.__.__..,c.:........;;_~~~·20~ ~~~~--~~~~ 


(SEAL) 

JESSICA RANDAL HDONEn 

My Commission Expires 


May 17, 2016 
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Byron ''BK" Myles 
1608Quails Nest Dr. 

Fort Worlh TX 76177 
817-705--0S..O 

Exverie11ce 

Birdville ISD 
11" CCLC Grant Coordinator: Augiut 2011 - Prese11t 
Over sec the daily operation of the 21st Centi~' Communily Leaming Center grant heforc/alicr school pmgr.im on the 
Richland Middle School campus. Devclop cfll.-ctive ncndcmic/cnriclunent clubs based on the TEKS. Hire, train and 
manage teacher professionals from a variety of educational backgrounds. Facilitate staff. administrative and community 
meetings to assure communication about issues of implementntion, evaluation, continuation and policies. Organize and 
implement Advisory Board and \\ork with community entities to develop adult cducauon components. Keep accurate 
bookkeeping and budgeting records. Provide ernluation dalll and submit program reports 

Boys & Girls Club of Greater Fort Worth 
Career Launch Program Director: Septemher 2005 - August 2011 
Over-sec the daily operations of the Career Launch Gang Intervention Program. Provide mtcnsive case manngcment, 
interview potential members and implement educationnl/carcer plans to overcome member identified barriers. 
Administer program assessments: establish/maintain community partners, report program outcomes/barriers to city and 
government official. 

Shannon Leaming Center, B.I.S.D 
Full-Time Sub.ftitute Teacher: January 1001-August 2005 
Duties included preparing lessons plans, leaching youth grades 9 - 12 in the subject of English and History. Served as a 
liaison and mediator between students, teachers and principals. Redirected ncgati\·c behavior and diffused anger lo 
produce positive outcomes. Workt.'<i closely \\ith prob11tion/truancy officers and other school officials to assure 
compliance toward the educationnl and disciplinnry order. 

The Bridge Emergency Youth Scn·ice 
ShelJcr Actfrity Director: Jul}• 2001- July 2003 
Planned t.'<iucational , cultW111 and recreational activities for the residcnL'! in care. Responsible for cstnblishing 
profossional relationships with local churches, recreation centers, colleges and other youth-based organizations 
Scheduled and conducted meetings \\'1th collaborating service providers on a montl1ly basis. Served on an C\'Cnts 
committee for the youth shelters in the DFW Metroplex. Stand in as a direct care staff when needed_ 
S. T.A.R. (Scn•ices To At Risk Youth) Counsclnr: Ja11UlllJ' 1998 - Fchrual'}' 1999 

Provide crisis intervention for al-risk youtl1 ages 7-17. Facilitate individual, family and group coWlseling sessions. 

Worked closely with the juvenile judicial system and FWISD/AISD as a referral source for truant and runaway youth. 

Involved in extensive follow-up \\ith client and family. 


United Community Centers - Polytechnic Branch 
Senior Associate Director: March 2001-Nol'ember 2001 
Planned and coordinated acti\lities for U1e A.C.T. Ill youth program. (Awareness Changes Tomorrow- individual, 
family and education). Collaborated \\llh school counselors and principals lo implement and maintain academic 
a\\areness and excellence. Developed a sports componenl with emphasis on teamwork, adversity and positive 
competition. Conducted small and large discussion groups, covering topics on self-esteem, peer-pressure, academics 
and personnl relationships. Aucndcd community meetings and social functions to create awareness of sc1Yiccs provided 
by the center. Coordinnted daily activities and licld trips for the Poly Senior Citizen program. Served as United Way 
Campaign S1x:aler. 

Amerigrou1• Community Care 
011trenc/1 Associate: February 1999-Marclt 2001 
Responsible for educating the Medicaid Community of changes to their health care hcnelits. Worked in collaboration 
\\ith the network pro\'iders and office managers, handling minor claims issues, member complaints and other ofticc 
barriers. Coordinated commw1ity health foirs, extensive partncrshiJ1s \\ith Dallas ISO, Police/Fire Department and otl1er 
community organizations to reach the Medicaid recipient. 



Byron "BK,, Myles 
1608Quails Nest Dr. 

FortWorth, TX 76177 
• s11-1os~~o I • 
Boys & Girls Club of Greater Fort Worth 
Program Director: August 1996 - January 1998 
Planned and coordinated activities for club members and residcnLc; from the Butler Housing Community. Supervised 
and trained 5 outreach staff. Developed Lifo Skill Enrichment programs for school aged youth and families. 
Responsible for membership recruiunent. 
SMART Mot•es Case Manager: January 1996- August 1996 
Worked as a youth counselor, conducting one-on-one and group sessions . Taught from the programs curriculwn: 
SMART Moves, SMART Kids and Stay SMART. Assisted club members in job preparation and skills training . . 

Education 
ECAP: Special Education EC-12 TEA ID# 23334 tCertificatc Pending) 

Bachelor of Arts: Texas Tech University December 2005 

Major: Social Work 

Minor: E'\ercisc and Sportc; Sciences tESS) 


Certifications/Award.f 
Adult/Cl1ilJ CPR/First Aid - 2013 
ALP Leadership Academ)'- Bor s & Girls Club of Greater Fort Worth - 2010 
Cenijied Life Coach-Life Coacli Training lmtitllle ofDallas- 2013 
Cit)' ofRicl1lnntl Proclamati011 - Honoredfor sen1ice to community - 2011 
CPI Training- BISD 2013 
"Laura B1uh Award" -Case management Best Practices- Boys & Girl~ Club ofAmerica - 2008 
"StaffBeliintl The Youth Award"- Boys & Girls Club ofGrenier Fort Worth - 2008 
"Spot1smansliip Award" - Haltom City Pee-Wee Football Association (HCPWFA)-2008, 2009 & 2011 

Plapint:ICoacliim! Experience 
North Richland Middle School - 2005 - Offensive Linemen Coach- worked \\ith 7d'/8u. grades boys leaching the 
fundwnent.als of blocking, basic schemes and techniques. Prepared g ib grade players for high school "Showcase". 
Professional Football (AFL)- Fort Worth Calnry 1993-95 
Texas Tech Football Letterman 1992, 1993 

Voluuteer Activities 
Haltom City Pee-Wee Football Association (HCPWFA) - Serve as the head coach for the Senior Red Raiders. 

Coached a team of 10-12 year old boys, leaching the basics and fundamentals of football with the focus on safely, 

teamwork and winning attitude. {2005 - Present) 

Helping Youth Preparing for Excellence (H.Y.P.E)- (Non-Profit Organization). Dance/Step Leadership Program. 

Teaching leadership skills, teamwork and individual development through service learning programs and competition, 

Serve as Board President. {2007-Prescnt) 

Unlimited Education & Sports (UES) - (Non-Profit Organization). Football and basketball summer camps, 

mentoring athletes, academic tutoring (SAT/ACT prep} and athletic skills training. Schedule sporting competitions and 

college tours . (2005 - Present) 

Shady Gro\"C Christian Academy - Duties included recruiting student athletes !lmt could meet the eligibility 

requirements to atlend SGCA. Assisted players with college preparation. (2000- 2002) 


Refere11ce.f 
Available upon Request: 



BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Background 
1. Name of charter school on whose Board 

of Directors you serve High Point Academy 

2. Full name Randy Spradlin 

Home Address 6964 Richlynn Terrace 

Business Name and Address Spradlin Insurance Services 

Phone Number 817.595.9300 
E-mail address randy@sisg.net

(gJ 	Resume and professional bio are a-ttached he e.:..-..- - _ ......"""'--r .... ---------------- 

0 Resume and professional bio are attached 
elsewhere in the application (Indicate Attachment number). 

~----------~--------3. 	 Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 
~ Does not apply to me 0 Yes 

4. 	 What was your motivation to serve on the board of the proposed charter school? 

I believe that High Point Academy's mission offers diversity and will make a difference in a 
child's life. 

5. 	 What is your understanding of the appropriate role of a public charter school board member? 

Board members are responsible for ensuring the High Point Academy is a high quality and 
exemplary charter school. 

6. 	 Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g. other board service). If you have not had previous experience of this nature, explain why you 

have the capability to be an effective board member. 


Aside from teaching on the secondary level for many years, I have worked in the ancillary 

aspects of education. My journey has led from high school athletic trainer and teacher, to 

founding and serving as the first president of Vista Academy- Hickory Creek PTO. 

Currently, I own and operate Spradlin Insurance Services, managing several employees. 

My current educational activities include IHEA Hunter Education through Texas Parks and 

Wildlife and Boy Scouts of America Shooting Sports. 


7. Describe the specific knowledge and experience that you would bring to the board. 


*Business management skills including human resources, sales, training and development; 

*Government purchasing guidelines; 

*Effective verbal and written skills; 

*Ability to apply principles of learning and teaching practices and principles; 

*Ability to utilize team building, planning and /or problem solving process skills; 

•Ability to collect and compile data for qualitative and quantitative evaluations used in 

educational programs; 

*Ability to integrate natural and cultural resources management and promote outreach and 

diversity within education programs. 
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School Mission and Program 
1. What is your understanding of the school's mission and guiding beliefs? 


High Point Academy strives for academic excellence built upon hone, integrity and service. 

2. What is your understanding of the school's proposed educational program? 
High Point Academy is an applied learning, STEM charter school. 
3. What do you believe to be the characteristics of a successful school? 
*Quantifiable data analysis of state test scores 
*Successful academics 
*School culture promoting strong moral character 
*Fiscal responsibility 
*Parental and student satisfaction 
*Community involvement 
*High teacher retention 
4. How will you know that the school is succeeding (or not) in its mission? 

*Test scores 
*Fiscal results 
*Teacher retention 
*Admissions waiting list 

Governance 
1. 	 Describe the role that the board will play in the school's operation. 

The board makes policy and hires the CEO/Superintendent to implement and oversee those 
policies. 

2. How will you know if the school is successful at the end of the first year of operation? 


*Test results (academic success) 

*Parents satisfied and involved 

*School is thriving (enrollment, atmosphere, community involvement) 

3. How will you know at the end of four years of the school is successful? 


*Academic success rises each year 

*Stakeholder satisfaction 

4. What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 
*Establish solid policies 
*Hire qualified administration 
5.· 	 How would you handle a situation in which you believe one or more members of the school's 

board were acting unethically or not in the best interests of the school? 

The board will establish a strong code ofethics. All board members, administrators and 
personnel will follow the policy. Any unethical behavior will be handled as outlined by that 
policy. 

Disclosures 
1. 	 Indicate whether you (or your spouse) know the other prospective board members for the 

proposed school. If so, please indicate the precise nature of your relationship. 
~ I I we do not know these individuals D Yes 
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2. 	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, 
a school employee. If so, indicate the precise nature of your relationship. 
[8J I I we do not know any such employees D Yes 

3: 	 Indicate 
whether you (or your spouse) know anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). If so, 
indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school. 
D I I we do not know any such persons [gl Yes 

Dana Vates 
4. 	 If the school intends to contract with an education service provider or management organization, 

indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider. If the answer is in the affirmative, please describe any such relationship. 
D Not applicable because the school does not intend to contact with an education service provider 
or school management organization. 
IZJ I I we do not know any such persons 0 Yes 

5. 	 If the 
school plans to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 
If so, indicate the precise nature of the business that is being or will be conducted. 
D N/A IZ! I I we or my family do not anticipate conducting any such business D Yes 

6. 	 Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school. To the extent you have provided this information in response to 
prior items, you may so indicate. 
[g} Does not apply to me, my spouse or family D Yes 
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7. list all business or organizations of which you are a partner or in which you have a majority interest. 
Spradlin Insurance Services 
8. 	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 

program charters including dates, charter schools/charter holders, addresses and positions held: 
No employment or contract issues; Son attended open enrollment charter school 
9. 	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 
D Yes [8J No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

There is no compensation for serving on a governing body. 
10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 
D Yes [8'.I No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

There is no compensation for serving on a governing body. 
11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great

grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 
D Yes [8J No If so, give details. 

12. Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 
14 above.) be employed by or receive any compensation or remuneration from the sponsoring 
entity, charter school, or the management company of the charter school? 
D Yes [8J No If so, give details. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 
D Yes [8J No If so, give details. 

Certification 

I, __Randy Spradlin certify to the best of my knowledge and ability that the information I am 
providing to the Texas Education Agency as a board member is true and correct in every respect. 

czq ~, Ctxf 
Date 
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________ 

VERIFICATION 

On this day, .. (name of affiant) appeared before me the 
undersigned notary pubr and aeposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this ,__..;o.a_,__¢h-- day of 

-11 !tit etc 20JJ/I 
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RANDY D SPRADLIN 


Mobile: (469)682-1355 *E-mail: randy@sisg.net 
6964 Richlynn Terrace Richland Hills , Texas 76118 

POSITION 	 Training Specialist 

QUALIFICATIONS 
o 	 Certified emergency care and first aid certification 
o 	 Experienced educator and athletic trainer 
o 	 Proven ability to generate a results orientated programs 
o 	 Positive team-building and student training ability 
o 	 Texas Educator Certificate - Secondary Physical Education 
o 	 Licensed Athletic Trainer 
o 	 General Lines Insurance Agent 

EXPERIENCE 

Owner Operator Spradlin Insurance Services ( 1996-2014) 

o 	 Office Operations 
o 	 Marketing and Sales 
o 	 Employee Management 
o 	 Cost Management 
o 	 Development of Marketing Strategies 
o 	 HR Management 
o 	 Employee Training 

Athletic Trainer/ Teacher Lewisville ISD ( 1994-1996) 

o 	 Teaching Physical Education 
o 	 Providing quality emergency first aid care, education, treatment, and 

rehabilitation for injured athletes 
o 	 Trained athletes on prevention of injuries 
o 	 Development of Lesson Plans 
o 	 Knowledge and utilization of various teaching methods 
o 	 Development and implementation ofemergency preparedness plan for 

school and athletic department 

EDUCATION 

BACHLORS OF SCIENCE, Texas Wesleyan University, Fort Worth TX 1993 


VOLUNTEER EXPERIENCE, Texas Parks and Wildlife Hunter Education Instructor 4 years 

Boy Scouts of America Fire Arms Safety Instructor 4+years 
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BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 

Background 

1. 	 Name of charter school on whose Board 

of Directors you serve High Point Academy 


2. 	 Full name Donald C. Nemec 


Home Address P.O. Box 124055, Fort Worth, Texas 76121 

Law Office of Donald C. Nemec 


Business Name and Address 2821 Alta Mere, Suite B, Fort Worth, Texas 76116 


Phone Number 

~----_..;::..._____________________________~~E-mail address 	 dcnemec(§>nemeclaw.com 

1:81 Resume and professional bio are attached here. 

0 Resume and professionat bio are attached 


elsewhere in the application (Indicate Attachment 

number). 


3. 	 Indicate whether you currently or have previously served on a board of a school district, another 

charter school, a non-public school or any not-for-profit corporation. 

~ Does not apply to me 0 Yes 


4. 	 What was your motivation to serve on the board of the proposed charter school? 


I believe in the mission of Highpoint Academy. The community in which this school will 

operate has a need that can be fulfilled by this school and I want to make a difference in 

my community and in its children's lives. 


5. 	 What Is your understanding of the appropriate role of a public charter school board member? 

As a board member, it is my responsibility to ensure that the organization is operated in a 
way that provides students with a high quality education that is facilitated in accordance 
with the board's policies. All decisions made by the board should adhere to the agreed 
standards as set forth in the charter's governing documents. We should never lose sight 
of the purpose of the organization -to make a positive difference in children's lives. 

6. 	 Describe any previous experience you have that is relevant to serving on the charter school's 

board (e.g. other board service). If you have not had previous experience of this nature, explain 

why you have the capability to be an effective board member. 


Although I have not served on other boards in a similar capacity, I am capable of serving 

as an effective board member because of my passion for touching the lives of children. I 
have three young daughters of my own. While growing as a parent over the past ten 
years, I have dedicated my life to bettering the lives of both my children as well as others 
living within our community. My wife and I directly impacted the lives of children as youth 
ministers in a church. I have volunteered my time by coaching in youth athletics for the 
past five years. Additionally, I have previous experience assisting with a PTO board and 
participating in meetings. 

7. Describe the specific knowledge and experience that you would bring to the board. 


I bring over six years of legal experience, over fifteen years of business management 

experience, and a combined ten years of entrepreneurial experience to this organization. 

Since I do not have a background in childhood education and development, I bring a unique 
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perspective to the board that can help foster outside-the-box thinking. This diversity is one of 
the common traits that permeates High Point Academy. 

School Mission and Program 
1. What is your understanding of the school's mission and guiding beliefs? 

Academic excellence built around honor, integrity and service. 

2. What is your understanding of the school's proposed educational program? 

An applied learning charter school with~ STEAM emphasis. 

3. What do you believe to be the characteristics of a successful school? 

A school culture that promotes strong character is one of the keys to success. Academically, 

data analysis of state test scores is imperative to ensure the school is on a successful path. 

Further, a board that drives for positive stakeholder satisfaction while adhering to its fiscal 

policies, ethical and fiduciary responsibilities, and other chartered obligations is vital to 

success. 

4. How will you know that the school is succeeding (or not) in its mission? 

Academically, the test scores should be adequate. The parent satisfaction should be high, as 

evidenced by positive direct feedback that is facilitated by adherence to a strict policy of 

open communication between parents and teachers/board/administration. The school 

should be thriving, as evidenced by increased enrollment applications via enrolled family 

referrals. 


Governance 
1. 	 Describe the role that the board will play in the school's operation. 


The board shares a common vision and mission and creates policy accordingly. It hires 

the CEO/Superintendent to implement those policies. Perhaps most importantly, it 

gauges success by comparing results against the vision/mission and adjusts policies as 

needed. 


2. 	 How will you know if the school is successful at the end of the first year of operation? 
Evidence of academic success shown through test scores; happy parents shown through 
direct feedback. 

3. 	 How will you know at the end of four years of the school is successful? 

Stakeholder satisfaction, upward trend of academic success, financial stability, high 

teacher and student retention with increased enrollment applications. 


4. 	 What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 

The policies and procedures established by the board should set forth a system through 


which degrees of success can be measured. The mission includes more than mere 
academic success and to ensure that those values are properly conveyed, choosing the 
most qualified administrators is of utmost importance. 

5. 	 How would you handle a situation in which you believe one or more members of the school's 

board were acting unethically or not In the best interests of the school? 

As a member of the State Bar of Texas, I am accustomed to working in an organization 

that is self-policing. I personally have zero tolerance for unethical behavior and I 
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understand the advantages and success of maintaining an honest organization by self
policing. The board will adopt a code of ethics and I will help enforce the board's policy 
in accordance with the board's procedures. 

Disclosures 
1. 	 Indicate whether you (or your spouse) know the other prospective board members for the 


proposed school. If so, please indicate the precise nature of your relationship.

0 I /we do not know these individuals tEl Yes 


I know some of the board members through affiliation as a parent in a previous charter 
school that my daughter attended. I have met some of the other board members in meetings 
relating to this charter application. 
2. 	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, 

a school employee. If so, indicate the precise nature of your relationship.
l8J I I we do not know any such employees 0 Yes 

3. 	 Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with 

the charter school (whether as an individual or as a director, officer, employee or agent of an 

entity). If so, indicate and describe the precise nature of your relationship and the nature of the 

business that such person or entity is transacting or will be transacting with the school. 

[8.] I/we do not know any such persons D Yes 


4. 	 If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents 
of that provider. If the answer is In the affirmative, please describe any such relationship. 
0 Not applicable because the school does not intend to contact with an education service 
provider or school management organization. 
1:81 	 I I we do not know any such persons D Yes 

5. 	 If the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted. 
0 N/A 181 t I we or my family do not anticipate conducting any such business 0 Yes 

6. 	 Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school. To the extent you have provided this information in response 
to prior items, you may so indicate. 
~ Does not apply to me, my spouse or family 0 Yes 
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7. 	 List all business or organizations of which you are a partner or in which you have a majority 
interest. 


Law Office of Donald C. Nemec - sole proprietorship. 

8. 	 List all previous experience with charter schools. Include open-enrollment schools and/or campus 

or program charters including dates, charter schools/charter holders, addresses and positions 
held: 

No such experience. 
9. 	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 


management company of the school? 

D Yes ~ No If so, please state the compensation you expect to receive. 


Also explain any other compensation you expect to receive for service on the governing body of 
the sponsoring entity. 

There is no compensation for serving on a governing body. 
10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 


management company of the school? 

0 Yes ~ No If so, please state the compensation you expect to receive. 


Also explain any other compensation you expect to receive for service on the governing body of 
the sponsoring entity. 

There Is no compensation for serving on a governing body. 
11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great

grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew} or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew} a member of the 
governing body of the sponsoring entity or of the governing body of the charter school? 
0 Yes [8J No Ifso, give details. 

12. Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 
14 above.) be employed by or receive any compensation or remuneration from the sponsoring 
entity, charter school, or the management company of the charter school? 
0 Yes [8J No If so, give details. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 
0 Yes [8J No If so, give details. 

Certlflcatlon 

I, Donald C. Nemec, certify to the best of my knowledge and ability that the information I am providing 
to the Texas ducation Agency as board member is true and correct in every respect. 

Signature 
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----------

VERIFICATION 

State of__~__f _e_.'l(_o-.._ .S______ 

County of_____...____________Tc;..(/~A t-

On this day, D<ll\ '-) ~ C: AJ~ ~ <:. (name of afflant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this __ ______day of2_~_~ 
_j)~_...G.A_cR 20J~L___ ______-..J. 

(Notary Public) ~"~ ~ 
My commission expires )_ - I \ - 11 

(SEAL) 
~ Jud~· S. Clements

{(!,;' Commmion Expires 

~o:~ 02.11.2011 
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Professional Bio - Donald C. Nemec 

Donald C. Nemec is a licensed attorney who represents individuals and organizations in a variety 
of legal areas, including debt relief, family law, consumer law, and general litigation. He has 
managed a successful law practice serving Fort Worth, the greater DalJas-Fort Worth Metroplex, 
and Texas statewide through his online legal services since 2008. Mr. Nemec holds a Juris 
Doctorate degree from Texas Wesleyan University School of Law (subsequently assumed by 
Texas A&M University School of Law) and a Bachelor's of Business Administration degree in 
business management from the University ofNorth Texas. Mr. Nemec believes in giving back to 
his community and has dedicated a significant part of his practice to pro bono and reduced-fee 
legal services for indigent and low-income clients. The Law Office of Donald C. Nemec can be 
found on Facebook at www.facebook.com/nemeclaw and on its webpage at www.nemeclaw.com. 

http:www.nemeclaw.com
www.facebook.com/nemeclaw


DONALD C. NEMEC 
P.O. Box 124055. FORT WORTH, TX 761 21 

(682) 203-0434 I DCNEMEC@NEMECLAW.COM 

LEGAL EXPERIENCE 

Law Office of Donald C. Nemec, Fort Worth, Texas 
Attorney, 2008 -Current 

Owned and operated a general practice law firm focusing in the areas of family law, bankruptcy, 
consumer law, probate law, personal injury, real estate transactions, elder law, and general litigation. 
Resolved various legal problems through negotiation, mediation, and litigation. 
Executed and performed duties such as general law firm management, marketing, filing oflawsuits, 
planning, investigation, organization and presentation ofarguments and counter-arguments. 

Self-Employed Contractor, Dallas-Fort Worth, Texas 
Court Records Researcher I Bookkeeper I Web Developer, 200 l - 2007 

Worked as DFW area county-level court records researcher for a background check and 
pre-employment screening corporation on a contract basis while attending university and law school. 
Completed all bookkeeping and financial analysis/reporting and web design for the corporation. 

OTHER PROFESSIONAL EXPERIENCE 

Verizon Wireless Messaging Services, Fort Worth, Texas, El Paso, Texas, & Albuquerque, New Mexico 
Associate Director ofCustomer Operations, 1998 - 200 l 

Earned five promotions in three years to become one of three national associate directors. 
Directed three nation-wide departments (inside sales, sales support & reseller support), managing 
48 line employees and three supervisors. 
Created three new national departments from scratch through project management and delegation. 
Created and implemented a rewards and recognition program for 1So+ employees. 
Responsibilities included training and developing employees, general call center management, 
customer service management, nationwide marketing implementation, marketing result analysis, and 
marketing management. 

DoubleTree Hotel, Albuquerque, New Mexico 
Reservations Manager, 1997 - 1998 

Earned two promotions within one year while attending college to climb from front desk clerk to 
executive committee member ofa 200-room full service hotel. 
Coached, motivated, developed, and supervised three reservations employees. 

Responsible for forecasting occupancy and day-to-day inside sales and revenue strategies; 

coordinated and maintained the integrity ofthe hotel's property management computer system. 


EDUCATION 

Texas Wesleyan University School ofLaw, Fort Worth, Texas (subsequently assumed by Texas A&M 
School of Law) 

J.D., 2007. Top 7% ofclass until final semester when mother passed away. 
Dean's list 2005-2006. Scholar award recipient 2004-2006. Phi Delta Phi honors fraternity. 
Law Clerk for American Airlines General Counsel, Brackett & Ellis P.C., and Associate Probate 
Judge Lin Morrisett. 

University of North Texas, Denton, Texas 
B.B.A., Business Management, 2003. 3.46 GPA in major. First place award in the College of 
Business senior class capstone Integrated Case Competition, Fall 2003. 

BAR MEMBERSHIP 

Member of the Texas State Bar 

Member of the United States District Court for the Northern District of Texas 

Member ofthe American Bar Association 
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DONALD C. NEMEC 
p .0. Box 124055, FORT WORTH, TX 761 21 

(682) 203-0434 J DCNEMEC@NEMECLAW.COM 

LEGAL EXPERIENCE 

Law Office of Donald C. Nemec, Fort Worth, Texas 
Altorney, 2008 - Current 

Owned and operated a general practice law firm focusing in the areas of family law, bankruptcy, 
consumer law, probate law, personal injury, real estate transactions, elder law, and general litigation. 
Resolved various legal problems through negotiation, mediation, and litigation. 
Executed and performed duties such as general law firm management, marketing, filing of lawsuits, 
planning, investigation, organization and presentation ofarguments and counter-arguments. 

Self-Employed Contractor, Dallas-Fort Worth, Texas 
Court Records Researcher I Bookkeeper I Web Developer, 2001 - 2007 

Worked as DFW area county-level court records researcher for a background check and 
pre-employment screening corporation on a contract basis while attending university and law school. 
Completed all bookkeeping and financial analysis/reporting and web design for the corporation. 

OTHER PROFESSIONAL EXPERIENCE 

Veri7.on Wireless Messaging Services. Fort Worth, Texas, El Paso, Texas, & Albuquerque, New Mexico 
Associate Director o/Customer Operations, 1998 - 2001 

Earned five promotions in three years to become one of three national associate directors. 
Directed three nation-wide departments (inside sales, sales support & reseller support), managing 
48 line employees and three supervisors. 
Created three new national departments from scratch through project management and delegation. 
Created and implemented a rewards and recognition program for 150+ employees. 
Responsibilities included training and developing employees, general call center management, 
customer service management, nationwide marketing implementation, marketing result analysis, and 
marketing management. 

DoubleTree Hotel. Albuquerque, New Mexico 
Reservations Manager, 1997 - 1998 

Earned two promotions within one year while attending college to climb from front desk clerk to 
executive committee member ofa 200-room full service hotel. 
Coached, motivated, developed, and supervised three reservations employees. 

Responsible for forecasting occupancy and day-to-day inside sales and revenue strategies; 

coordinated and maintained the integrity of the hotel's property management computer system. 


EDUCATION 

Texas Wesleyan University School of Law, Fort Worth, Texas (subsequently assumed by Texas A&M 
School of Law) 

J.D., 2007. Top 7% ofclass until final semester when mother passed away. 
Dean's list 2005-2006. Scholar award recipient 2004-2006. Phi Delta Phi honors fraternity. 
Law Clerk for American Airlines General Counsel, Brackett & Ellis P.C., and Associate Probate 
Judge Lin Morrisett. 

University of North Texas, Denton, Texas 
B.B.A., Business Management, 2003. 3.46 GPA in major. First place award in the College of 
Business senior class capstone Integrated Case Competition, Fall 2003. 

BAR MEMBERSHIP 

Member ofthe Texas State Bar 

Member of the United States District Court for the Northern District of Texas 

Member ofthe American Bar Association 
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Sponsoring Entity: FIAFW, Inc. 

Proposed Charter School Name: High Point Academy 

Nineteenth Generation Charter Application 

Bilingual Education/ESL, Section 504, and Dyslexia Assurances 


TEC, Chapter 29, Subchapter B, TEC §12.104(b)(2)(G), and 19 TAC §§89.1201-.1265 require charter 
schools to identify limited English proficient students based on state criteria and to provide an appropriate 
bilingual education or English as a second language program conducted by teachers certified for such 
courses. 

A. 	 The charter holder certifies that prior to serving students the charter will have policies and procedures 
in place ensuring that it complies with the legal and regulatory requirements concerning identifying 
and providing appropriate educational services to limited English proficient students. 

Check one: 

18]Yes 

0No 

Section 504 of the Rehabilitation Act of 1973, 29 U.S. C. § 794, prohibits discrimination on the basis of 
disability in any program receiving federal financial assistance. A recipient that operates a public 
education program or activity shall provide a free, appropriate public education to qualified individuals. 

B. 	 The charter holder certifies that prior to serving students the charter will have policies and procedures 
in place ensuring that it complies with the legal and regulatory requirements concerning identifying 
and providing appropriate educational services to students protected by Section 504. 
Check one: 

ig}Yes 

0No 

TEC §38.003, TEC §/2.104(b)(2)(K), 19 TAC §74.28 and Section 504 of the Rehabilitation Act of 1973, 29 
U.S.C. §794, require charter schools to identify students with dyslexia or related disorders and to provide 
appropriate educational services. 

C. 	 The charter holder certifies that prior to serving students the charter will have policies and procedures 
in place ensuring that it complies with the legal and regulatory requirements concerning identifying 
and providing appropriate educational services to students with dyslexia or related disorders. 
Check one: 

l8JYes 

0No 

I the undersigned hereby certify that the infonnation contained in this document is, to the best ofmy 
knowledge, correct and that the governing body of the charter holder has authorized me to provide these 
assurances. 

Katie P. Stellar 

March 19, 2014 

Signature ofSponsoring Entity Board Chair 	 Date 
(must sign in blue ink) 



FIAFW, Inc. 27-393236300 
Name ofSponsoring Entity FEI No.rraxpayer ID 

High Point Academy 
Proposed Charter School Name 

TEXAS EDUCATION AGENCY 

Division of Planning and Grant Reporting 

Genernl Application of Assurances for Federal Programs Administered by the 
U.S. Department of Education 

Authority for Data Collection: 20 USC Section 1232e and P. L. 107-110, No Child Left Behind Act of2001, Title IX, Part 
C. Section 9306 (a). 

Planned Use of Data: The requirements established in United States Code Annotated, Title 20, Education, Chapter 31, 

Subchapter Ill, Section 1232e stipulate that "Each local education agency which participates in an applicable program 

under which federal funds are made available to such agency through a State agency shall submit, to such agency or 

board, a general application containing the assurances set forth in subsection (b) of this section". The requirements of 

P. L. 107-110, No Child Left Behind Act of2001. Title IX, Part C, Section 9306(a) stipulate that "any applicant, other 
than a Stale educational agency that submits a plan or application under this Act, whether separately or pursuant to 
section 9305, shall have on file with the State educational agency a single set ofassurances, applicable to each program 
for which a plan or application is submitted." The application shall cover the participation by the local educational 
agency, public agency, nonprofit private agency, institution, organization or Indian tribe in all federal programs 
administered by the U.S. Department of Education. 

Instructions: This general application will be in effect for the duration ofparticipation in federal programs until such lime 

as the requirements change. The superintendent or authorized official must sign the certification and return to the 

address below. Payment for federally funded applications and contracts cannot be made by this Agency until the 

general application is received. Payments to grantees for current grants may be delayed ifthe General Application of 

Assurances is not received in the time requested. For further information, contact the Division of Planning and Grant 

Reporting at (S12)463-7004. 


Certification: 

I, the undersigned authorized official for the above-named local educational agency, public agency, nonprofit private 
agency, institution, organization or Indian tribe in accordance with 20 USC Section 1232e and P. L. 107-110, No Child Lefl 
Behind Act of 200l, Tille IX, Part C, Section 9306 (a), hereby apply for participation in federally funded education 
programs. 

I certify that the above-named local educational agency, public agency, nonprofit private agency, institution, organization 
or Indian tribe will adhere lo the assurances stated on the reverse side ofthis form. 

Typed Name of Authorized Official or Date Telephone Authorized Original Signature (blue ink) 

Charter Holder 


Katie P. Stellar 

fyped Title of Authorized Official of March 19, 2014 817.456.7261 !
/ldJ&u::barter Holder 

Executive Director, Board Chair 

Address ofCharter Holder City State Zip Code 

1609 N. Riverside Drive Fort Worth TX 76111 

DF/G AICS-00I ROJ 
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ASSURANCES 

The foJJowing nssurnnccs arc provided in nccordance with the United Slates Code Annotated, Title 20, Education, Chapter 31, 
Subchaptcr Ill, Section 1232e and P. L. I07-1 l0, No Child Lert Behind Act of 2001, Title IX, Part C, Section 9306 (a): 

Assurance js hereby i:lvcn that 

(I) the local educational agency will administer each program covered by the application in accordance with all applicable statutes, 

regulations, program plans, and applications; 


(2) the control of funds provided to the local educational agency under each program, and title lo property acquired with those funds. will be 
in a public agency and a public agency will administer those funds and property; 

(3) the local educational agency will use fiscal control and fund accounting procedures that will ensure proper disbursement of, and 
accounting for, Federal funds paid to that agency under each program; 

(4) the local educational agency will make reports to the Texas Education Agency or State Board ofEducation and to the Secretary of 
Education as may reasonably be necessary to enable the Texas Education Agency or State Board of Education and the Secretary of 
Educntion to perform their duties and the local educational agency will maintain such records, including the records required under 
section 1232f• ofthis title, and provide access to those records, as the Texas Education Agency or State Board ofEducation or the 
Secretary of Education deem necessary to perform their duties; 

(5) the local educational agency will provide reasonable opportunities for the participation by teachers, parents, and other interested 
agencies, organizations, and individuals in the planning for and operation ofeach program; 

(6) any application, evaluation, periodic program plan or report relating to each program will be made readily available to parents and other 
members ofthe general public: 

(7) in the case ofany project involving construetion

(A) 1he project is not inconsistent with overall State plans for 1he construction ofschool facilities, and 

(8) in developing plans for construction, due consideration will be given 10 excellence ofarchitecture and design and to compliance with 
standards prescribed by the Secretary of Education under section 794 ofTitle 29 in order to ensure that facilities constructed with 
the use ofFederal funds arc accessible to and usable by individuals with disabilities; 

(8) the local educational agency has adopted effective procedures for acquiring and disseminating to teachers and administrators 
panicipating in each program significant infonnation from educational research, demonstrations, and similar projects, and for adopting, 
where appropriate, promising educational practices developed through such projeclS; and 

(9) none ofthe funds expended under any applicable program will be used to acquire equipment (including computer sofr.vare) in any 
instance in which such acquisition results in a direct financial benefit to any organization representing the intereslS ofthe purchasing 
entity or its employees or any affiliate ofsuch an organization. 

AND. 
In addition to the above, the following nssurances arc provided In accordance with P. L. 107-110, No Child Left Behind Act of2001, 

Title IX, Part C, Section 9306 (a): 

(1) (A) the control offunds provided under each such program and title to property acquired with program funds will be in a public agency 
or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides for assistance to 
those entities; and 

(B) the public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer the funds and property to the 
extent required by the authorizing statutes; 

(2) the applicant will adopt and use proper methods ofadministering each such program, including 

(A} the enforcement ofany obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for 
canying out each program; and 

(8) the correction ofdeficiencies in program operations that are identified 1hrough audits, monitoring, or evaluation; 

(3) the applicant will cooperate in carrying out any evaluation ofeach such program conducted by or for the State educational agency, the 
Secretary, or other Federal officials; 

(4) before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application and 
considered such comment. 

*Section 1232f, United States Code, Title 20, Educntion 

RECORDS 

Each recipient of Federal funds under any applicable program through any grant, subgrant, cooperative agreement, loan, or other 

arrangement shall keep records which fully disclose the amount and disposition by the recipient of those funds, and the total cost of 

the activity for which the funds are used, the share of that cost provided from other sources, and such other records as will facilitate 

an effective financial or programmatic audit. 
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Sponsoring Entity: FIAFW, Inc. 
~~---~~-~~~~-~-~~~-~--~-

High Point Academy Proposed Charter School Name: 

Nineteenth Generation Charter Application 
Special Assurances Document 

The chair ofthe proposed sponsoring entity shall initial each ofthe following on this page and the next to i11dicate a11 
understanding ofand a commitmelll to comply •~it/1 each offollowing assurances: 

/~Open Meetings Requirements: 
- The charter holder assures that all meetings in which charter school business is discussed will be posted to 

provide public notice, held in an open public forum, and any action items voted upon in a public forum as
/I/1)( required by the Open Meetings Act in Government Code, Chapter 551. 

\.J<O- Furthermore, the charter holder assures that all of the following will be discussed in open meetings and only 
acted upon with approval of the charter holder board: 

· The annual budget and all amendments to the budget, 

· Any changes to job descriptions from those submitted in the application for charter, and 


J/m ·Any changes in compensation from compensation as submitted in the application for charter. 

~Public Information Req11ire111e11ts: 
The charter holder assures that information, that is considered public, requested by anyone will be provided in 
accordance with Government Code, Chapter 552. 

/.!fJfCriminal History Check Requirements: 
The charter holder assures that criminal history checks will be completed in accordance with law and that no 
person will serve as a member of the governing body ofa charter holder, as a member ofthe governing body of 
the charter school, or as an officer or employee ofan charter school if the person has been convicted ofa 
misdemeanor involving moral turpitude, a felony, an offense listed in TEC 37.007(a) or an offense listed in 

J/rr>r Article 62.01(5) Code ofCriminal Procedure. 

l't:Jt:r Annual Training Req11ire111ents: 
--The charter holder assures that all annual training requirements for board members and school administrators will 

V(]K_be c~mpl.etcd in .a~~ordanc~ wi~h Jaw and commissioner rules. 

}~Residential Fac1/1t1es Momtormg (RFM) System: 
The charter holder ass11res that it understands tllat, p11rsua11t to 19 Texas Administrative Code (TAC) 
§97.J072, there is a specific system for monitori11g scllool districts a11d cllarter schools that serve st11dents with 
disabilities who reside i11 RFs. The charter holder further assures that it understands that it will be required to 
report data related to st11dents with disabilities residing in RFs in TEA 's data collection system k11ow11 as RF 
Tracker and that it may be subject to RFM intervention activities and on-site visits based upon a review of the 

l/rur data it reports or on random or other means ofselection. 

/~specialRF Trainillg: 
The charter holder assures that all personnel involved with serving students with disabilities residing in an RF and 
personnel involved with reporting data in RF Tracker will receive training on the RFM system. 

SAS 544-14 
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Sponsoring Entity: FIAFW, Inc. 
~~~~~~~~~~~~~~~~~~~~~~~-

High Point Academy Proposed Charter School Name: 

~dpn and Enrollment 
The charter holder assures that parents or prospective students will not be required to attend an interview or 
meeting ofany kind prior to admitting and/or enrolling a student, or during the time in which the student is 
enrolled. 

/!fJk_The charter holder assures that volunteer hours, or payment in lieu ofvolunteer hours, will not be required of the 
parent or guardian as a requirement for student admission or enrollment. 

~The charter holder assures that there will be no specified days designated for enrollment and/or admission. If 
space is available, a student will be enrolled and admitted on any day at any time ofday and must be counted as 
and considered a charter student immediately. State law docs not allow for a trial enrollment period at a public 
school. 

J41I::_The charter holder assures that no student auditions will be required prior to enrollment and admission at the 
charter school unless the charter is originally approved by the State Board ofEducation (SBOE) as a performing 
arts school with an audition component or the charter was amended by the commissioner ofeducation to 
designate the school a performing arts school with an audition component. 

/(fJJ:_The charter holder understands that a student may be ineligible for enrollment at a charter school based on a 

history ofa criminal offense, a juvenile court adjudication, or discipline problems under Texas Education Code 

(TEC), Chapter 37, Subchapter A, only if the enrollment prohibition was specifically approved by the SBOE 

when the charter was originally awarded, or if the charter was amended by the commissioner ofeducation to 

allow this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed for any prior 

discipline problems, but only those specified in TEC, Chapter 37, Subchapter A. 


he charter holder understands that only the parent or guardian may withdraw a student from the charter school, 
and the only time charter administrators may withdraw a student and use administrative withdrawal as the leaver 
code is in the rare instances when: 

- a student is withdrawn by the district because the district discovers, when verifying enrollment 
information, that the student was not a resident of the district at the time ofenrollment; 

- the district discovers that the student has falsified enrollment information; 
- proof of identification is not provided; or 
- immunization records arc not provided. 

/'!!llr_The charter holder understands that a student who fails to comply with the charter school's student code of 
conduct may not be administratively withdrawn. Ifa student commits an expellable offense, as outlined in the 
student code ofconduct, the charter holder further understands that charter administrators may expel the student 
only after due process has been afforded the student, and the charter holder board has detennined that expulsion is 

I/.IC(~ the appropriate consequence. 

l~	The charter holder understands that it has an obligation to notify the school district in which the student resides 
within three business days ofany action expelling or withdrawing a student from the charter school. See 
19TAC §100.1211 (c). 

I tlte 11ndersignedltereby certify tltat tlte governing body o/t/1e cltarter lto/der has authorized me to provide these 
ass11rances as noted by my initials on tltis and the previo11s page. 

Katie P. Stellar 

March 19, 2014 

Signature ofSponsoring Entity Board Chair Date SAS 544-14 

Page 2 of2 RFA 701-14-104 



Sponsoring Entity: FIAFW, Inc. 
~~~~~~~~~~~~~~~~~~~~~~~ 

High Point Academy Proposed Charter School Name: 

Nineteenth Generation Charter Application 
Special Education Assurances and Development of Policies and Procedures 

Pursuant to the Individuals with Disabilities Education Improvement Act (IDEA 2004) Section 

613 {a) {I), each charter school must have on file with the Texas Education Agency (TEA) a plan 

that provides assurances that it has in effect policies, procedures and programs consistent with 

State policies and procedures governing special education. Charter schools arc required to 

develop plans using the online Legal Framework for the Child-Centered Process following the 

guidance below. Posting plans on the Legal Framework is not required, but is strongly encouraged. 


Electronic Submission 

Region 18 Education Service Center (ESC) in coordination with other ESCs provides leadership 

to the State in the electronic development ofcharter policies and procedures through the online 

Legal Framework for the Child-Centered Process Phase IV: "Charting the Course" (Legal 

Framework-Phase IV) at http;//framcwork.csc18.nct/. 


Applicant Assurance Statement 

The sponsoring entity's CEO must sign the assurance statement below certifying that the proposed 

charter school will have in place upon opening the above-described special education policies and 

procedures. Once the contract is issued and a county district number is assigned, the charter 

holder will develop its policies and procedures through the online Legal Framework. 


Future Updates to Policies and Procedures 

Charters will use the Legal Framework for developing and submitting updated policies and 

procedures assurances in the future. Guidance from ESCs on updates to policies and procedures 

will be ongoing. 


Technical Assistance 

For questions concerning or information about the electronic submission ofcharter policies and 

procedures, please consult with your regional ESC special education contact at htt.p://www.tea. 

state.tx.us/special.ed/escinfo/contact.html. 


Assurance Statement 

By signing below, the sponsoring entity assures that the proposed charter school will have in place 
prior to opening policies and procedures that ensure implementation of IDEA 2004 and gj.1 federal 
regulations, Texas laws, State Board of Education (SBOE) rules, and commissioner's rules 
concerning students with disabilities receiving special education services and further assures that 
any future amendments to the regulations, laws, and rules will be incorporated into policies and 
procedures and implemented by the charter school. 

Katie P. Stellar 

March 19, 2014 

DateSignature ofSponsoring Entity Board Chair 
(must sign in blue ink) 

SAS 544-14 
RFA 701-14-104 



CAMPAIGN CONTRIBUTION DISCLOSURE 


Instructions: Complete one form for each member of the sponsoring entity board and any member of 
the application team that will have a substantial role in the day to day operation of the charter if 
awarded. Applicants are to disclose any campaign contributions or benefits offered to any individuals 
running for or elected to a public office for the period January 1, 2004 to the present. In none, complete 
and submit one form in the name of the application contact person noting N/A on the DATE line below. 

Individual making report: ___J<A"f"1€ 'P. ~11_--'-=------------_ ______ ---~ l,..t,..,.Afl..
(Please Print or Type Full Name) 

Employer or Company Represented: __"'--'1 .........FvJ +f_./ """"""_ ~
F ....A ____ ....tJ c.. . -----------
(Please Print or Type Full Name) 

Position/Title: 'JSqA R.D UA 1~ 
(Please Print or Type Full Name) 

Date of contribution or gift: ___ ___ ...._P"""l-•G...-...,_y;; - _.rJ___MADe-+/~ ..,e~ ._No-r AP"'""" -~A~ ____ _o.J f! ___ -_______
I 

Amount contribution or gift: _ __.N..., dr_ ..._.·pp,.,,__ A.._.6,,....£ - No_~__..._D_ ............•v.....__._
_.... A· _____1c.._ -=-___rJ_ MA.....~+/« _6rJ
I 

Name of person receiving contribution or gift:_.......,N;:,;o-r;m_;.._..:..A.P '"""L.1 c.;...A..-..6'&. =. _No::.......;;;;'""GJ1 \/...,f."'""~
"'"'P_...;; . :;...;...;.,,_- --',J~ """'"'"""" . --

Detailed description of contribution or gift: No< APP1,,1GA&...£ - f.lol'I~ C:r1vl!',J 

Print or Type Name of Sponsoring Entity Board President 

•!Lil~-
Signature of Sponsoring Entity Board President Date 



GENERATION 19 ELIGIBILITY DOCUMENTATION COVER SHEET AND COMPLETENESS CHECKLIST 

A complete eligibility documentation submission must be assembled in this order: 

X 1. Completed Eligibility Documentation Coversheet 

X 2. 	 501(c){3) determination letter from the IRS 

X 3. 	 Articles of Incorporation (if Incorporated before December 31, 2DD5) OR 
Certificate of Filing and Certificate of Formation (If Incorporated after 

January l, 2006}, and any amendments to these documents 

X 4. 	 Current bylaws including any amendments 

X 5. 	 Attendance receipt from an applicant information session 

X 6. 	 Copies of the published notlce(s) of the public meetings held for each 

proposed campus, as they appeared in PRINTED MEDIA. 

7. 	 Applicants from other states: 

D 	 a. The completed Out of State Portfolio Demonstration Form (found 

on the nextpageofthis document) 

b. 	 Copies of the state-issued performance data for EVERY charter 

school/campus currently in operation D 

Name ofSponsoring 

Entity FIAFW, Inc. 


~~~---~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

Phone Number: 817.456.7261 	 Email: catchfia@gmail.com 

Certification 
I certify that I have the authority to submit this application and that all information contained herein is complete and 

accurate, realizing that any misrepresentation could result in disqualification from the application process or revocations 
after award. I understand that incomplete applications will not be considered. The person named as the contact person 

for the application is so authorized to serve as the primary contact for this application on behalf of the organization 

Katie P. Stellar 

March 19, 2014 

Signature ofSponsoring Entity Board Chair 	 Date 

High Point Academy 

mailto:catchfia@gmail.com


INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 

P. 0. BOX 2508 
CINCINNATI, OH 45201 

oate: FEB 1s·zo11 

FIAFW INC 
C/O KATIE STELLAR 
1609 NRIVERSIDE OR 
FORT WORTH . TX 76111 

Dear Applicant: 

Employer Identification Number: 
27-3936300 

DLN: 
17053347347000 

Contact Person: 
JAMIE NHEITBRINK IO# 31644 

Contact Telephone Number: 
(877) 829-5500 

Accounting Period Ending:
December 31 

Public Charity Status: 
170(b) (1) (A) {Vi) 

Form 990 Required:
Yes 

Effective Date of Exemption:
November 5, 2010 

Contribution Deductibility:
Yes 

Addendum Applies: 
No 

We are pleased to inform you that upon review of your application for tax 
exempt status we have determined that you are exempt frcm Federal inccxne tax 
under section 50l(c)(3) of the Internal Revenue Code. Contributions to you are 
deductible under section 170 of the Code. You are also qualified to receive 
tax deductible bequests, devises, transfers or gi~s under section 2055. 2106 
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status. you should keep it in your pennanent records. 

Organizations exanpt under section 501Cc)C3) of the Code are further classified 
as either public charities or private foundations. We detennined that you are 
a public charity under the Code sectionCs) listed in the heading of this 
letter. 


Please see enclosed Publication 4221-PC. Canpliance Guide for 501Cc)(3) Public 

Charities . for sCllle helpful information about your responsibilities as an 
exempt organization. 

Sincerely. . 

~f~--.0 
Lois G. Lerner 
Director. Exempt Organizations 

Enclosure: Publication 4221-PC 

Letter 947 COO/CG) 



iFOnn202 

:~cretary ofState Filed In the Office of the 
P.O. Box 13697 Secretary of State of Texas . 
:lc\ustln, TX 78711-3897 FiUng #: 80134008911/05/2010 ' '.fAX: 512/463--5709 Document #: 338995240007 ! 
:! Certificate of Formation Image Generated ElectronicaUy '. 

·1 
'Flung Fee: $25 Nonprofit Corporation for Web Fiiing 1 
·~~·~~-~~-~ -~ ~~··~~-~~ ·· ..-~ ···~- · -~·~ ·····~" - ~·~~~·~ ·-~ -·~....~~~~~~-~~·-·=- ..··-·=-~==·····~~-~~~ '..· · ·- .., ..··~~..·~····· ·- -··..·~·~--~ ··..:.-::: -~· ·..~?=?~ ·~· ····~·-···· --·~..-~...- .. ..-..-- --·..~--~ ··~~ ··-- ·= ~- - ..- .""il

Artfcle 1 - Corporate Name J 
: • .... • ... . ... ... .. •. . .. . . . ..... ...... ........................... .. ............ ,. .... ................. ... ...... .., , •.•••. ' 11"' •.•••• ... •• .. ......... •. . .. ........... ........ .... ...... . . - ... ... ... . ~·· 


'ffhe filing entity formed Is a nonprofit corporation. The name ofthe ently Is : 

it~='.':'°~ =•·-···--•:== -~-E~i~~~-ii!~-c>!i!~_: : _= ::=:: -_·_~ -.-__-! 
! -~~.:.~. ~-~~~..~~-~-~!.'.~~~~~~..{~~~t..~~~~..~.~- ~~~~>...~-~~-~~~.~..........··--..... l 

:[l!~~~~-s~~~~C!'.~~~ ~fll.!~~t.~~~- ............... ..... .. .... .... . -. ....... ..... -·-- ...~-- . ...._.... -· ·· .. -- ·· ·1 

. OR 
• t 

I=l.B·-~~-'~~e~..,..!~.!~_l-~ual.~~t~~e~t:~.n~~J~~~rt~-~I~.. ... .... _.. . .. ..J 
:t I 
'I.. .. -- ..... . . ....... ...... . . ·--- - .. - -• . -- ·- . -- .. .... ... .... .. .. -- ..... __... ....... .- .. . -- -· 
;p. The business address ofthe registered agent and the registered omce address Is: 

~ SUHt Addtesa: 

;Quarry Oaks-Bldg A. 10900 S. Stonelake Blvd. 

,Ste. A--320 Austin TX 78769 


I 

.. .., - j 
~p. A copy ofthe consent of registered agentIs attached. · 
. OR 

i~~!-~~-~~-~~~.~..~~~.~~~~~..~~-~~~~..~~~~..~:... .............. ....... .. ............. ..................·-·........ .... ..... ..... I 

J... -·- .·-··.. ·-.. ··- .... - ..................... ............--~~··-~..:-~~.!.~. .. -.. .... ,, ..... ..... ,,_,·- ...... ,_ . -. 

10 A. Management ofthe affalrs Ofthe corporation ls lo be vested solely fn the membeis ofthe corporation. 

OR 
;Pl B. Management ofthe atralrs Ofthe corporation ls to be vested fn Its board of directors. The number ofdirectors, 
'which must be a minimum ofthree, that constitutes the Initial board ofdirectors and the names and addresses ofthe 
!peisons who are to serve as directors untJI the first annual meeting or until theirsuccessors are elected and qualified 
~are set forth below. 

iP-t~1~ L~ri ~an~I~~- _.. . .... . . . . . !~~ DI~~~ .. . I 
'~-~~.~.!.~.~~~-~~.......E.~~-!!~~ ~-.~~~....!..~1~.~- ................................... .................... .. ............ ..........! 
;bln!CtOf 2: Judy Goodwin !tr.tie: Director 

:~~~~~·:=~~~1~~~~~~u~~:~~~~~~~~~:'._'--· - -~ ~:1

lF 1~0~-~=-~_!!l~e-.~~-~~~-~-l!s~.-~a.~-~~- __-·- ___........... ·-·______ . -·· : 


'.L. . . .. ... __ ·-·-···"-----..- - --.. AifJ~~•4:_0~~~on~~~ -·-·--· --- __ ......._ _ _ 
:n A. The corporaflon wllf have members. 

:~ J 
~Pl B. The corporaUon WIR not have members.
f - "" --rp-oso-·---Arti~c-:-1e-1=-.-=p""u

lffie corporation ls organized forthe following pu,j,ose or p~rposes:---.-----~- -- · ··
:fTO be a life changing motivational entity that sponsors ec:tucatlonal 
:~portuniUes, inspirational conferences, and promotes the strengthening of 
,ifamlly. 
! • • - - - - .. . .. - - •• • • • - · ·--- ·- -- • 



I .. ·-· ··"· . ... ·-· .. 
.Supplemental ProvJsion~_ /Information:1. 

Id organization la organized exclusively for charitable, religious, ;I 
ducational, and scientific purposes, including, for such pilrposn, the making 

; f distributions to organizations that qualify as exempt organizations under the 
;~ectlon 501 (c) (3) of the Internal Revenue Coda, orcorresponding section of 
:~y future federal tax code. The business activity for said organization Is as 
l[~lows: To be a life changing motivational entity that sponsons educational 
:epportunltles, inspirational conferences, and promotes the strengthening of 
:jf8mlly. 
!f 
j~o part of the netearnings of this organization shall Inure to the benefit Of, 
'.i°r be distributable fD, its members, trustees, officers, or other private 
:persons, except that the organization shall be authorized and empowered fD pay 
'.,-easonable compensation for services rendered and to make payments and 
f!cllstributlons In furtherance Of the purposes aet forth In the purpose clause 
i ereof. No aubstantlal part of the activities of this organization shall be the 

Ing on propaganda, or otherwise attempting to Influence leglslatlon, and 
11 organization shall not participate In, or Intervene in (Including the 

~ ubllshlng or distribution Of statements), any pollticat campaign on behalf of 
f ny candidate for public office. Notwithstanding any other provision Of this
! t, the corporation shall notcarry on any other activities not permitted 
[ o be carried on (a) by an organization exemptfrom federal Income tax under 
~ ectlon 501(c) (3) af the Internal Revenue Code, orcorresponding section afany 
! federal tax code, or (b) by an organization, conbibutlons to which are 

uctible undersection 170(c) (2) of the Internal Revenue Code, or the 

orrespondlng section ofany futun federal tax code. 


n the dissolution of this corporation, assets remaining shall be distributed 

r one ormore exempt purposes within the meaning ofSection 501(c) (3) of the 

emal Revenue Code, orcorresponding section of any future federal tax code, 


r shall be dlstrfbulad to the federal government, or to a state or local 
ovemment, for a public purpose. Any such assets not disposed ofshall be 

sposed by the Court Of Common Pleas Of the county In which the prtnclpal 

ffice of the organization Is then located. excluslvely for such purposes or to 
 II
uch organlZatl0'1 ororganizations, as said Court shall determine, which are I 

anlzed and operated exclualvelyfor such purposes. i 

! 
i 
~ • • • - - • - - - • - • # · 

. ·-· ._TI!~ ~'?~m~~ .~~~~.~~~-~~-~~~'!!~Js filed _bY!he ~'I.~~~:_..__ ··-· _. . _ 
OR 

; B. This document becomes effective at a later date, which Is not more than ninety (90) daysfrom the date of Ks 
: nJng. The delayed effective date is: ' 

r:::: ::::::.:::~. ·=:~:~~ :::::~~~ ·::::: ·::~~~ :::~~:.::::: ~~:·:=:: :·:~::::~::: :::::::?.~~~:·~.::: · ::~~.:·~··:..:=::~ ·::::::::.:.~ ::::~~~:.: :::~:~~:::: :.:::·.::.::·: :.:~.:.-:::::; 
, ename and address Of the organizer are set forth below. ~ 

:·-· ~-~~. e. ...ra~.... _......1.~~..~~-P~~-~-~~·1.~~..f.!~~· .9.~~-~~~!?J..~~ ~~.?&~.................................... .: 

: Execution 

1 "t •• ""-"'~~mttej ,,,._, ,,.,. uurne • • • '"0 tt'",jii'"' )' trH' ' b -r:;.t_ '"t i' "__.,! c) ' ' '''' ' 1 ' 'M 'f~....:...a..-~ 



h"he undersigned afftnnsthatUle person designated as registered agent has consented to the appointment. The 
1 ndersfgned signs this document subject to the penalties Imposed by law for the submission of amater1ally false or 

udulent Instrument and certifies underpenalty Of pedury that the undersigned Is authorized underthe provisions of 
rrN governing the entity to execute the filing Instrument. .E

~t ••.• ...........................................- .•.•.• ,., , ••••. • , ,_.._ ,.... . ...• ... .. . . r •• . , , , - ·-· .. ..... .. . ... _,.,~.. ,. • •-·· -...- ,. ,. , ..,, - ·- ·· . ..- .. .. .. . ., I 


~tndra Bryant -, 
; nature o(otp'llz8t. !I 

Fil.ING OFFICE COPY 



Corporadons Section Hope Andrade 
P.O.Box 13697 Secietaiy ofState 
Austin. Texas78711-3697 

Office ofthe Secretary of State 


November OS, 2010 

Attn: Legalzoom.com, Inc. 

Legalzoom.com. Inc. 
7083 HollywoodBlvd .• Suite 180 
Los Angeles, CA 90028 USA 

RE:FIAFW, Inc. 

FileNumber: 801340089 


It has been our pleasure to file the certificate of formation and issue the enclosed certificate offiling 
evidencing the existence ofthe newly created nonprofit corporation. 

Noni--ofit corporations do not automatically qualify for.an exemption from federal and state taxes. 
Shortly. the Comptroller ofPublic Accounts will be contacting the corporation at its registered office 
for information that will assist the Comptroller in setting up the ftanchise tax account for the 
corporation. lnfo.rmation about franchise tax, and contact information for the Comptroller's ofti~ is 
available on their web site at http://window.state.tx.us(taxinfo/franchisrlindex;.html. Forinformation on 
state tax exemption, including applications and publications, visit the Comptroller's Exempt 
Organizations web site at htip:/fwindow.state.tx.us/taxinfo/exempt/indeLhtml. Information on 
exemption from federal taxes is available from the Intemal Revenue Service web site at www.irs.gov. 
Nonprofit corporations do not file annual reports with the Secretary ofState, but do file a report not 
more often than once every four years as requested by the Secretary. It is important for the corporation 
to contimlously maintain a registered agent and office in Texas as this is the address to which the 
Secretary ofState will send a request to file a periodic report Failme to maintain a registered agent or 
office in Texas, fililure to file a change to the agent or office information. or Wlure to file a report 
when requested may result in the involuntary termination ofthe corporation. Additionally, a nonprofit 
corporation will file documents with the Secretary ofState ifthe corporation needs to amend one ofthe 
provisions in its certificate of formation. If we can be of further service at any time, please Jet us 
know. 

Sincerely, 

Cozpoamons Section 
Business & Public Filings Division 
(512) 463-SSSS 
Enclosure 

Come visit us on the tnlmlel alhttp.·!lwww.sos.stat&/J:.'llSI 
Phone: (512) 463-SSiS Fax: (S12) 463-5709 Dial: 7-1-l forRelay Servit'ts 
Prepaied by: Clarissa Davie TIP: 10286 Docmnent: 338995240007 

http:www.irs.gov
http://window.state.tx.us(taxinfo/franchisrlindex;.html
http:Legalzoom.com
http:Legalzoom.com


Corporatioos Section Hope Andrade 
P.O.Box 13697 Seaetaiy ofState 
Austin, Texas 78711-3697 

Office ofthe Secretary of State 

CERTIFICATE OF FILING 

OF 


FIAFW,Inc. 

File Number: 801340089 


The undersigned. as Secretary ofS~c ofTexas, heieby certifies that a Certificate ofFormation fur the 
above named Domestic Nonprofit Corporation bas been received in this office and has been fuund to 
conform to the applicable provisions oflaw. 

ACCORDINGLY, tho undersigned. as Secretary of State, and by vinue of the authority vestm in the 
seaetary by law, hereby issuesthis certificateevidencing filing effective onthe date shown below. 

The issuance ofthis certificate does not llUtbori7.e the use ofa name in this state in violation ofthe rights 
ofanother under the federal Trademark Act of1946, the Texas trademark law, the Assumed Business or 
Professional Name~ orthe common law. 

Dated: 11/05/2010 

Effective: 11/05/2010 

Hope Andrade 
Secretary ofState 

Come visit 'US on the Internetalnttp:lltvww.sos.state.tx.usl 
Phone: (SU) 463-5555 Fax: (512)463-5709 Dial: 7-1-1 !orReJay Sem~ 
Prepared by: Clarissa Davie TID: 10306 Document· 338995240007 



BY-LAWS OF 
FlAFW,lnc. 

A NOT-FOR-PROFIT CORPORATION 

ARTICLE T ORGANIZATION 

Tue name ofthe organization shall be: 
FIAFW, Ina. 

Theor.ganization shall have.a seal which shall ooin.the.foDowing.form: 

The seal lndudes a circular posting wHh FIAFW, lne. and the date of fonnation. 

The OJ"g1JiliDtion-may at its.pleasure by a.vote ofthe memborahip body change itsnamo. 

ARTICLE ll PURPOSES-

The following.are the purposes fur which this.Ql'AA11ization bas becn.Ql'R&Dized: 

FIAFW Is a non.profit entity organized and operated exclusively for educational and 

charitable purposes. Specifically. this organization has.been.fomted to.educate th& 

publtc on subjects usefUi-to the Individual and beneficial to 1he community and B) 

ll'l$tn,!qt lndlvtduals for the purpose.of Improving.or devefoplng programs that .further 

the·corporatlons purpose~ 


ARTICLE ID MEMBERSHIP 

Membership in this organization shall be open to all who: 

Membership wfll be·requested to pay $50.00 to help cover costs of communicating · 
wHhthem. 

Membership wm be expected to volunteer In the organization. 

Membership is-open to all races, faiths,- and origins. 

ARTICLE IV MEETINGS 

The annual membership meeting ofthis organinirion shall be hold·on the .!Lday of_J_.uly~--
each and.evcr_y~.exceptifsuch day be a legal holid~. thm and in that.event. the Board ofDirectors 
shall fix the day but.it shall not be-more.than two .weeks.from the date fixed by.these By..Laws, 

The Sccretmy shall cause to be mailed to every member in good standing at his address as it appears in 
the membarahip roll book in this-organization· a notice telling the time .and place.ofsuch annual meeting. 

Regular meetings ofthis organim:ion shall be held.at 
1609 N. Riverside Drive, Fort Worth, Texas, 76111 

http:Improving.or
http:purpose.of


The presence ofnot less than sixty-6ll( (~%)percentofthe members shall constitute a quorum 
and shall ho necossm:y to.conduct thebusiness ofthis organization; but a~percentage may adjourn 
the meeting for a period·ofnotmorc1han two weeks from tho date scbe<hded by these By-Laws 
and the seCRJtary RhaJJ C81L1e a notice ofthis 5CheduJed meeting. to be sent to aJI thOIC.memberR who 
were not present at the.meeting originally ca11ed. A quorum a& herein.before set fi>rth.sball be required at 
any adjourned meeting. 

Special meetings ofthis organinttion may be called by the presidentwhen he deems·it for the best 
interestofthe organimion.. Notices ofsuch meetins shall be mailed to all members at their addiesses as 
they. appearin the mombcnhip roll book at least.ten (10) days.bcfure the.scheduled date.set forsnch 
special'mceriog. 8uch·noticc sball:statc the reasons that such meetingbas beencalled, die business to be 
transacted at such ~g andby whom it was called. At the request of sixly.slx ( _!!....__%) 
percent of.tho.members.ofthe Board-0f~tomor ~ (~%}~ofthe members of 
the OQPl"imi~ the president shallcauso aspecial mcctiiigto be called but such~mustbe mado 
in writing at least ten·{lO) daysbefure the ~stedscheduled date. 

No other business butihat.specified in the notice may be transacted at such special meeting without the 
nnanimnus·conscnt ofall .presentat such meeting. 

ARTICLE V VOTING 

At.all meetings, except fur the election ofofficea and dm:ctom; all vot.es shall be by ·voice. For election 
·of officers, ballots sball·be provided.and there shall not-appear any place an sucJibellonlfatmight tend· 
ta indicatB die~who cast such ballot. 

Att1ny regular or spcciarmeetmg, ifa majority so requires, anyquestioo maybe-voted' upon indie 

ID8DllCl' and ~le JXO'lided.for election ofotlketsand directors, 

A{ all votea·by ballot·the cbaitman ofsuch meeting~priorio·lhe c:ommcooemenl ofballoting, 

appoint a oommituic ofthroe wtio sliall act as "Inspectors of'Elecdon" and wlio sliall; at die conclUsiOJl 

ofsuch baJloting, certify in.writing.m tha Chairman tho results and the certified copy shall-be physically 

affixed in theJDinute·boalrto the minutes of1hatmeeting. · · 


No inspec;tor ofelection shall ·be-a 'Calldidato for offi~or·shaJJ.-be-pers0nally intcrostcd in the-qucStion 

voted upon. 


ARTICLE VI ORDER OF BUSINESS · 

I'. Roll Call. 
2. Reading ofthe Minmes ofthe pteeeding.meeting. 
3. Reports·of Comniiuecs.. · · 
4: Reports ofOftrcers. 
5. Old.andUnfinWhed.Busincss.. 
·6.:New·Businen. 
7. i\djoummcnts. 

http:of.tho.members.of


AR.TICJ£·Vll -BOARD·OF DIR£CTORS 

The business· ofthis·organit:ation -shall bc:mauaged by a Board Gf.Dircctors consisting ef_!:L.·membeB, 
together with.die officers ofthis organinrion. Atleast one ofthe directors clectcd ·iJuill be a resident ot 
the State ofT.axaa and.a.citizen-ofthe UnitedSates. 

The directors to be chosen fur the ensubm year shall be chosen at the ammal meeting ofthis organi:mtion 
in the. tame.manner and.style as.tho offioels.of thi&organimtion and·thO,Y shall.-seivo fur a term of 
two years. 

The-Board ofBiroctors·sball havo ~ cootrol:and. management ofthe·affilin and business ofthis 
orgmiization. SuCh.Board ofDirectors sb8Il oiey, acfin the name ofthe OJgmiization when it Shallbe 
.regularly convened by its cbainnan aBm due notice to all the directors ofsuch meeting. 

Slxty.sbc (!!...._%)percent oftho members oftho BOard ofDirectors shaJI constitute a quonan and 
the meetings.o£thc Boardo£Dircctora 'shall be hdd.regularly:on quart!rfyrolalfcns·bmod on school schedule. 

Each.dm:ctor shall hav.c one vote and such vot:U,g may not be done QY proxy. 

llio Board ofD~torsmay maio sucli rules awheguliWons covering its meetings as it~ in itS 
discretion .delmmine nccesaary. 

·vacanci~ in tho Boml ofI>im::tms.shall be filled bY. a votr: of~majority ofthe rmmrining members 

ofthe Board ofDirCctors for the balance-of the year. 


The President of1he organization by virtue ofhis office shall be Chairman ofthe Board ofDiJecton. 


The Bomd ofDirecams shall select fiom one oftheir members a secretary. 


Adirector may bo removecl·whcnsufficientcause exists for such removal. 

ThcfBomd afDin:dors.~enf!lrtain c~ 9inRt llJl¥ directnr..A:dired:ot may be ~ted by 

counsel upon-any. removal.hearing. The-Board ofDirectors:&haJI adopt such rules .forthis hcaring.1l5 it 

may in its diBcretii>n considernccessmy for tfiC 6cstfutercsts oftlic ogpmiZ.ation. 


ARTICLE vm OFFICERS 

The initial officers ofthe orgmrization shallbe·as fullows:
Presidmu: Katie sa.lllr 

~~---~~~~~~~~~~~~~ 

Vice-Prea:idont Ml'lClalnt Lovnnce· 
Sccrctmt: .lldyGoodwin 

Treasurer: Lari M1nn!na 

Tho PresidentshaJI preside at all membership moctings. 

http:offioels.of


He sh'all Q)t virtue of'biS offiee be Chairman ofthe Board ofDirectors. 
He shall presc:ut at each annual meeting-ofthe 0J'81"rinrion·an annual report ofthe work ofthe 

orgmrintian: 
H,,.sbaJJ appoint.alJ.committees, tcmpomry orp:mwlmt 
He-shalt see aJlbooks, reports.and certificatesrequired bylaw.are·properfykcpt.or-filcd. 
Ho·ahall be one oftho officers who may Sign the checks or drafts ofthe oipriization. 
He shall have such powers as may be reasonably construed as belonging to1he chiefexecutive ofany 

myanization. 

Tho Vicc.~.sball in tho.:OYcot ofthe.ab~ or inability.of the President to.exercise his.aflice. 
become acting}RSident ofdio organi?arion·witli alrtlie rigbts, privileges ancf"powers u ifho had been 
the . .duly elected president. 

The Sectetay shall ~eep the miimtes and records ofthe organizatfon iii ,q>prQJ>riilte books. 
Itshall be his duty to file any certificate .required by any statute, federal or state. 
He shall givoaod serve all notices to members-0fthis mpnizmioa. · 
He shall be1he official custodian oftho records and seal ofthis organimion. 
He may be one ofthe officers~ to sign the checks and.drafts.ofthe organizittion, 
He sbalJ prcscot to the mcoibcribip at any meetings ·any"CODUDunication addressed to·him as·Secretary 

ofthe organization. 
He shall .submit to the Board ofDirectors any comnmnfuations which shall-be addressed tohim as 

Secretmy oftho Ol'(Wnization. 
He shall attend to all correapondence ofthe organimionand shall cxcrcisc all duties incident to the 

office ofSectetmy. 

The Treasurer shall have.the care.and custDdy ofall moniesbelonging to the organimion and'sball be 
solely responsible fur such-monies orsecurities ofthe organizati0n. He·shaU-causo to-be deposited in a 
IqJUlar business bank or trust company a sum not exettding $ 250,000 and the 
balance ofdie funds oflhe <>rgaoi41ion shall be deposiled ina savinp bank except thaHhe Board uf 
·Directors~ causo such funds to be invested in such invesbnents as shall be legal fur a non-profit 
COipOndion in thi&state. 
He must be one oftho ofticers who shall sign checks ordrafts ofthe cnpnization. No speciaUund may 

he set &cride that RhaJJ make it unnoccssmy for the Treasunsr to sisn the checJcs issued upon it. 
He shaJt render at.stated.periods.as the Board ofDirectors shall dctennine a .wri1fen account.ofthe 

.finances ofthe c:qmi2ation and such report shall be ~callY,affixed10themimdtAI ofthe Board of 
Directors ofsuchmeeting. 
He shall exercise adl duties incident to tho office ufTl'Qt&WW. 

Officers aball by virtue.oftheir office.be.members ofthe Board.ofDirectors. 

No officer shall for reason ofhis office be entided to n;ceive any salary or compensation, but nothi.n_g 
herein shall be coustrued to prevent an officer or direct.or for receiving &Dy compemation from the 
organization for duties o1her than as a director or officer. 

"ARTICLE IX' SALi\RIES 

http:direct.or
http:Board.of
http:office.be
http:virtue.of
http:account.of
http:at.stated.periods.as
http:and.drafts.of
http:inability.of


The BoanlofDirectors.shall hire.andfix .the compensation ofany.and all employees:which1heyin their 
discretion~ dctmnine to be ncccssary for the condm:t ofdie business ofthe organU.ation. 

AR.T1CIB X COMM!TJliliS 

All committcos ofthis orgmdntion shall bo appointed by the Board ofDirectors and tboir tmm ofoffice 
shall befur a periodofone year or loss ifsooner terminatedby the action ofthe Board. ofDirectors. 

The permanent commiuees shall bo: 

Expansion and Growth Committee-visioning for future educational endeavors 
FacHHJes and Maintenance Committee-responsible forclean-up and facility upkeep 

ARTICLE XI DUES' 

'The dlies ofthis orpni7Sion shall bcrS _50_._oo____per annmn and shall bepayable on 
June 

ARTICLE XIl AMENDMENTS 

These BY.-1.awR may be aJttired, amended. repealed or added to by an affirmative vote ofnot Jeg.1 than 
~ ~%)percentofthe members. 

Adopted by the directors of_F_JAFW___.,_ln_c_______________·
on· OecemeberZ 2010 

[sign~ofdirectors above] 



CONFUCT OF INTEREST POLICY 

OF 


FIAFW,INC. 


ARTICLE I 
Purpose 

The purpose ofthe conflict ofinterest policy is to protect this tax-exempt organization's interest 
when it is contemplating entering into a transaction or arrangement that might benefit the private 
interestofan officeror director ofthe Organiz.ation or mi&ht result in a possible excess benefit 
transaction. This policy is intended to supplement but not replace any applicable state and federal 
laws governing conflict of interest applicable to nonprofit and charitable organiations. 

ARTICLED 
Definitions 

1. Interested Penoa 

Any director, principal officer, or member ofa committee with goveming board delegated powers, 
who has a direct or indirect financial interest, as defined below. is an interested person. 

2. Financial Interest 

A person bas a financial interest ifthe person has, directly or indirectly, through business, 
investment, orfamily: 

a. 	 A1l ownership orinvestment interest in any entity with which the Organimtion has a 
transaction or arrangement, 

b. 	 A compensation arrangement with the Organiution or with any entity or individual with 
which the Organization bas a transaction or arrangement, or 

c. 	 A potential ownership or investment interest in, or compensation mangement with, any 
entity or individual with which the Organization is negotiating a transaction or mangement 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 

A financial interest is not necessarily a conflict ofinterest. Under Article m, Section 2, a person 
who has a financial interest may have a conflict ofinterest only ifthe appropriate governing board 
or committee decides that a conflict ofinterest exists. 



ARTICLEfil 

Procedures 

I. Duty to Disclose 

In connection with any actual or possible conflict of interest, an interested person must disclose the 
existence of the financial interest and be given the opportunity to disclose all material facts to the 
directors and members of committees with governing board delegated powers considering the 
proposed transaction or arrangement. 

2. Determining Whether a Conflict of Interest Emts 

After disclosure ofthe financial interest and all material facts, and after any discussion with the 
interested person. he/she shall leave the governing bo8l'd or committee mee1;ing while the 
determination ofa conflict ofinterest is discussed and voted upon. The remaining board or 
committee members shall decide ifa conflict ofinteiest exists. 

3. Procedures for Addressing the Conflict of Interest 

a. 	 An interested person may make a presentation at the governing board or committee meeting, 
but after the presentation, he/she shall leave the meeting during the discussion of, and the 
vote on, the transaction or arrangement involving the possible conflict ofinterest 

b. 	 The chairperson ofthe goveming board or committee shall, ifappropriate, appoint a 
disinterested person or committee to investigate altematives to the proposed transaction or 
ammgement 

c. 	 After exercising due diligence, the governing board or committee shall detennine whether 
the Organization can obtain with reasonable efforts a more advantageous transaction or 
arrangement from a person or entity that would not give rise to a conflict ofinterest. 

d. 	 Ifa more advantageous transaction 9l' arrangement is not reasonably poSSiole under 
circumstances not producing a conflict ofinterest, the governing board or committee shall 
determine bya majority vote ofthe disinterested directon whether the transaction or 
mangement is in the Organization's best interest, for its own benefit, and whether it is fair 
and reasonable. In conformity with the above determination it shall make its decision as to 
whether to enter into the transaction or amngement 

4. Violations ofthe Contlicts ofInterest Policy 

a. 	 Ifthe governing board or committee has reasonable cause to believe a member has failed to 
disclose actual orposSJole conflicts ofinterest, it shall inform the member ofthe basis for 
such beliefand afford the member an opportunity to explainthe alleged failure to disclose. 

b. 	 If, after hearing the member's response and after making further investiption as warranted 
by the circumstances, the governing board or committee determines the member has failed 
to disclose an actual orpossiole conflict ofinterest. it shall take appropriate disciplinary and 
cor:rective action. 



ARTICLE IV 

Records of Proeeedings 


The minutes of the governing board and all committees with board delegated powers shall contain: 

a. 	 The names ofthe persons who disclosed or otherwise were found to have a financial interest 
in connection with an actual or possible conflict ofinterest, the nature ofthe financial 
interest. any action taken to determine whether a conflict ofinterest was present, and the 
governing board's or committee's decision as to whether a conflict ofinterest in fact existed. 

b. 	 The names ofthe persons who were present for discussions and votes relating to the 
transaction or arrangement, the content ofthe discussion, including any alternatives to the 
proposed transaction or ammgement, and a record ofany votes taken inconnection with the 
proceedings 

ARTICLEV 
Compensation 

a. 	 A voting member of the governing board who receives compensation, directly or indirectly, 
ftom the Organimtion for services is precluded from voting on matters pertaining to that 
member's compensation. 

b. 	 A voting member ofany committee whose jurisdiction includes compensation matters and 
who receives compensation, directly or indirectly, from the Organization for services is 
precluded from voting on matters pertaining to that member's compensation. 

c. 	 No voting member ofthe governing board or any committee whose jurisdiction includes 
compensation matters and who receives comp~ation, directly or indirectly, from the 
Organization, either individually or collectively, is prohibited from providing information to 
any committee regarding compensation. 

ARTICLE VI 
Annual Statements 

Each director, principal officer and member of a committee with governing board delegated powers 
shall annually sign a statement which affirms such person: 

a. 	 Has received a copy ofthe conflicts of interest policy, 
b. 	 Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d Understands the Organization is charitable and in order to maintain its federal tax exemption 

it must engage primarily in activities which accomplish one or more ofits tax-exempt 
purposes. 
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Texas Education Agency 

Division of Charter School Administration 


Generation 19 Applicant Information Session 

Registration Form 


This form must be completed using Adobe Acrobat. Preview, the default program for working 
with PDF files on a Mac, will not work correctly. 

Applicants must attend one of the two sessions. Proof of attendance will be provided to 
attendees for Inclusion in the submitted application in response to the Generation 19 Request 
for Application (RFA). 

Each session will provide details about applying for and holding a charter in the state of Texas, 
the contents of the RFA, the application preparation guidelines and submission requirements 
for both electronic and hard copy application documents. 

Paper copies of the RFA will NOT be made available. 

Proposed Charter School Name: HI~ {.., ?.:i,"f /tct;.Jt~j 
Sponsoring Entity Name: f,. /A f vU I I"'-~• 
Application Contact Name: f?/)l+iL ? · ~ft. f (A/L. 

Title/Role: 'Bo<. C(i.,P-

Email: ~fc-L...h Ae~ ,,.,.; {. (,,Ok Phone:_<t.;;;....._,'1_._Lf...1--~-"-·;_~...;..."-'
Board Member Attending: __~-=--""'-""-li-__*__fi_~_s_________Qf'-H--
Board Member Attending: ______ _________________ 

OCJBoard Member Attending: _____________________o-=-.;;;._-::.l"" 
iaJ' ... ~ -I 

;::Jl 
c-1C: ~ ..~· 

Board Member Attending: ______ ______________.....,..,..;.,,._::Jii: x~~ 

:::.>-i :z:· .l> ::c::::0 ,!>("'Jr'
""\ ::"> ( · 

Board Member Attending: _ __~--------------------..J ri r-1r· 
.... O.....-·- :'=)C< 

--:~ .,._ -<nrrDate of Session: D Friday, February 7 , 2014, 9:00 a.m. - 1 :00 p.m. .. :::i: )>C__.. 
::i:r- \.0 

gtFnday, March 7, 2014, 9:00 a.m. -1:00 p.m. >-, C1 

Cle~ 

:r:: :_ w :-e: 
,,.-.;-__. \D 

Email the completed form by clicking on the "Submit by Email" at the bottom of the page, 

OR 


fax it to the attention of Rick Salvo at 512-463-9732 


If you have any questions about the sessions or registration, please contact Rick Salvo at 

512-463-9789 or 


Submit by Email 

High Point Academy 
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Legal Notkes ( Legal Notices J ('"_N_.R_1c_h_1a_nc1_H_11_1s_sa_1_e.-J ,(_Mob1.__1e_H_omes_s_a_1e _,J (,_R_aa_l_Est_a_te_s_erv_k_e_s_ Fort Worth For Rent 

the Individual meetings should be pul>lkalhf opened .shortly after the ZERO MOVE IN Just make pymts. *BAD CREDIT APPROVED"directed to Mike Bennett(817) 392· dosing time at the· followlng 3 & 4 BR homts with 620 score. "Whv Rent When You Can OWn!7 9 1 o locatkm: American Realty 817-31.J.2186. I Buy Houses 817""'4HI089 www.nrststepmgt.com ,.~~!!!~~~!!!~~~~ City of Grapevine CASH!! ..,. Service Center Conference Room 1 BDRM dplx, electrk pd, $150 wk.Quick Sale • Fair Prlce PROPOSED CHARTER school: 'High 501 Shady 811)C11c DriYe (' , Roanoke for Sale ) noo NW 29th 817·~·86078J7·59CH767Point Acaclem11 wlll have commu· Grapevine, TX 76051 
nlty meetings for west Fort Worth FP submittal results may be prv- ,6105 • 3bdr DupleK f165/wk,ZERO MOVE IN. Just make pymts.
@ a.-ooam. Sat. Marth 22. Holldav sented to the City Council at Whldl lbdr Duple)( $106/Wk 8 7·9113-52353 & 4 BR Homes with 620 score. ;fnn: 2730 Cherry La~ FW., time the OW JtServes the right lo 
Northwest Fort Worth luAM lo- accept or reJect anv or all resjlOflSes American Realty 111/r2186. ( 'Manufactured/Modular ) REAL EST ATE L 76106 3 bdrm dpbc $600. mo, 3100 
cated at Comfort Suites, 3751 and to waive any Informalities In NW 29th. secs 011a11 
Tanaaoss Dr, and Eut Fort Wotl'1 the RFP responses. [ Parker County For S.le ] I WILL BOY OR UST YOUR FOR RENT:· 817-986-8607 or 817-625·2856 
1:30 PM at the Central Chapel - • Mo~HeHome. Clll 817-395-2990 76107 NICE brick 21>drm+offlce, 2.1Meeting Room, SOO W Third st. 
FW. FIAFW INC. and board Al!DO ISD"• PHASE 2 I! . . . (~ ) bath 2 §arage ~2650 avail now. 
members: KatieStella~Dana Vates, REAL ESTATE z::~V:~1'8~.i::i~:; <I , MortFor A~ • Arlington Bobbv :1tri1.fz9~fl2P1-9800 
J~e Sanford, Connie 1Jiltne"fJ1ry FOR SALE 1 

' lots leftf tall Jiff 817-921-3083 , · V. M 76010 ·BILLS PAIDI $50 'r.f· 76108· LOVELY 2·2-2. great area, ~~°'lJn,G;fcrg~V~~~~~ ~~ 
1ec Invite vou to attend. [ · 10llf oney N:J:ims'":v!i~euc~~~-Mtofi wl>fp, patio, $995 (817) 595-2616 

Open House l0· y ..·ARE. :rn'°:..... for ~ 761UZ·l·CPwoOdflrs.twasherdryer1 
an ordinance Issuing· a conditional 76116 • 6420 Greenwa" z B~BA mobile. hcinltl I No..,credlt7? NO ( Apt Fort Worth J lawn -care Ind $695 1117-480;7868 

PROBLEMU No social security?? '--__;...._.______ 761U • Very Clean 5-2 1800sf, East use permit In accordaace with 443 $219 000 
section 48 of ordinance no. 82·73, 1.sundaiysf.t·arch 1....:, 1:~ _,,_n.·OO 806· NO PROBLEMI RBI 36707 BZO & 130 area $UOO/mo + deposits, 
the comj)n!henslve zoning orcll· ll M ~ .., · Call 94CM79-9001 ARL HTS Z·l-<P.:_Jmall complex, no pets/no smoking 972-974-1991 
nance of the city of grapevlnt, 2SZ-O 14 www.ctlZYtttdsmobllehomes.com quiet, no pets, J!>Y>• 817•738-5729 76116- REMODELED 3·2 and Z·l 
texas, same ~Ing also knOWll as [ c-1.. Property ) ~Modular Hornes 51111 ( l fenced comer lot. off 130 & Green

•appendlK 6d6 of the city code. by ~....,_.- ( ~.:.. ii.tate-Servkes ) Apt ~ Mtd Cities Oalcs, mus~~~l~:r $1.300mgrantlrig coildltlonal use permit
cu14-07 to amend tho site &Man 
approved by ordinance no. 2013-58, R~=p1:;'~~t , _: · ~~ 76116 • Z·lih 3209 las V~as Trt 
as amended to lnCTNM the ap Alvarado am 817-312-6041aft6Pm T ~1r $600/$'300dp 817-714-4371 
oroVl!d lmlMI"" ""lnht for offlCe 

, __ ..__ ..:••- ...w .._ ...... c.•l :r. ltA'PHV '\ - 

http:www.ctlZYtttdsmobllehomes.com
http:www.nrststepmgt.com


STAAR Assessment Timelioe 


Grade 5 SCIENCE 
I : : I 

Bolded student expectations are Readine.u Standards. 
Non-bolded student expectations are Supporting Standards. 

Reporting Category 1: Matter and energy The student will demonstrate an understanding ofthe 
·es ofmatter and and th~ir interactions. 

IS.SD) Identify changes that can occur in the physical properties ofthe ingredients ofsolutions such as dissolving salt in water or 
ad • lemop ·wee to water. 

High Point Academy 
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Reporting Category 4: Organisms and Environments. The student will demonstrate an understanding 
ofthe structures and functions ofliving organisms and their interdependence on each other and on their 
environment _ 
{3.9A) Observe and describe the physical characteristics ofenvironments and how they support populations and communities 

within an tem. 

[3.lOC] Investigate and compare bow animals and plants undergo a series oforderly changes in their diverse life cycles such as 

tomato lants, fro - and 1 - bu . 

[S.9A] Obsene tbe way organisms live and surrive in their ecosystems by interacting with the living and non-living 
elements. _ _ 
(S.9BI Describe bow the ftow orenergy derived fnm the Saa, ued by producers to create their own food, is transferred 

' throa the food cbain aad food web to consamen and dec:om sen. 
[5.9C] Predict the effects ofchanges in ecosystems caused by living organisms, including humans, such as the overpopulation of 

orthe build.in of • 

[5.lOA] Compare the stractares aad fanctiou ofdifferent species that help tbem live and survive such as hooves on 
ralrie_animaJs orwebbed(~t Jn a aatic aniaum. 


(5.lOB) Differentiate between inherited traits ofplants and animals sucb as spines on a cactus orshape or beak and 

learned behaviors such as animal lea · tricks or a child ri a bi cle. 


Scientific Investigation and Reasoning Skills. These skills are not listed under a separate reporting 
categoiy. Instead, they will be incorporated into at least 40% ofthe test questions in reporting categories 
1-4. 

, 	[S.lA) Demonstrate safe practices and lhe use ofsafety equipment es descnDed in the Texas Safety 
' 	 Standards dwin classroom and outdoor investi ·ons. 

(5.lBI Ask well-defined questions, formulate testable hypotheses, and select and use appropriate 

ui ment and technolo • 


[5.lD) Analyze and intetprct information to construct reasonable explanations from direct 
observable and indirect inferred evidence. 

Important Note: These 
skills will not be listed 

[5.2G) Construct appropriate simple graphs, tables, maps, and charts using technology including under a separate 
co uters to o • examine. and evalualc information. reporting category. 
[S.3A) In all fields ofscience. analyze, evaluate, and critique scientific explanations by using Instead, they will be 
empirical evidence, logical reasoning, and experimental and observational testing, including incorporated into at 
eyamining all sides ofthe scientific evidence ofthose scientific explanations, so as to encourage least 40% orthe test 
critical thinkin b the studcnL questions in reporting 
[S.3B) Evaluate the accuracy ofthe information rclat.cd to promotional materials for products and categories 1-4 and will 
services such as nutritional labels. be identified along with 
(5.3C) Draw ordevelop a model that represents bow something works or looks tb8t cannot be seen content standnds. 
such as how a soda • • machine works. 
(5.3DJ Connect grade-level appropriate science concepts with the history ofscience, science 


and contributions ofscientists. 

: 	(5.4a) Collect, record, and analyze information using tools, including calculators, microscopes, 

cameras, computers, band lenses. metric rulers, Celsius thermometers. prisms. mim>rs, pan 
balances, triple beam balances, spring scales, graduated cylinders, beakers, hot plates, metric 
sticks, magnets, collecting nets, and notebooks; timing devices, including clocks and stopwalehes; 
and materials to s rt observations ofhabitats or • such as terrariums and uariums. 

High Point Academy 

http:rclat.cd
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Unit 1-Measureable Properties of 
Matter-22 Days 

(lahi.ells) 
Aucust 27·Septembtr lli 

Physical State, Man, Volume, Relative Density. 
:c MaaneUsm 
c§: S.SA,5.SB 

"'O 
0 
:r... 
~ Unit 2- Mixtures & Solutions 

3 
Q. 

-7Days 
< (161 & 2•6 Mells) 

September30-<ktober I 
PhY1ieal Propeftles of Mbtures& Solutions; Solubility 

S.2A, 5,48, 5.SA. C, D 

Unit 3· force, Motlon, & Energy 
-12Days 
(2..6Wffbl 


October !M>c1ober 2S 

Enerav Forms: Mechanlal, ll&ht, Thermal, Elemlcal, 


Sound; Insulators, Conductou 

S.2F,G, 5.38,D, 5.4A, S.SA, S.6A·, Oua 


Grade 5 Science 

Scope & Sequence 


Unit 4- Natural World Patterns and 
lnteractions-20 Days 


(1..& J''6 WHks) 

October 28-tfovember 22 


Order of planets, Posltlon/Mcwemctnt/Physlcal 

Characterbllu of Earth, Moon, Sun; Sequencei & 

Patterns ofchanac In shadows, tides, season Sun & 


Ocean Interaction In Water Cycle, We.lither & Cllmate 

3.8 C,D 4.BC S.4A. 5.IA.8,C,D 


Unit 5.Constant Chanslns of the Earth's 

Surface-19 Days 


IJ,.& 4•'weeb) 

No..mber 2S•JlftUll'I/ 10 


WHtherlnc. Erosion, Deposition, SoU, Formation, ~Id 


Cllanps, Fo»lls 

S.JA, S.78. UA.1. l.11.C 


Unit 6-Earth's Resources-14 Days

c•••wHksJ 


J1n111ry U·J1nu11y 31 


Fossil Fuell, Sedimentary Rock. 

Renewable/NOnrenewabfe N1tur.al Resour<e1.; 


Altern1tlve Ener&v Source1. 

5.18, 5.7A,C,0, UC 


Unit 7-Ecosystems-19 Days 
c4• &s"' 'weeks) 

febnmy J.ftbru•rv 28 

(Ecosv1.tem ln1erat1lon1. & Chan1es. Producers., 


Consume,.., Decornposen, Food Web1.) 

5.9A·D 


Unit 8-0rganisms & the Environment 
-270ays 
(5111 'weells) 


MlllCh ].April 11 


Ure Cydes, lnherlled Traits, learned Behaviors 

5.lOA-C 


llBALTB 

Unit 9-Healthy living 
-27Days 
(6111 6Wffks) 
April 2•·June 2 

http:N1tur.al
http:S.SA,5.SB


Unit 1-Measureable Properties of 

Matter-22 Days 


(111 6 Weeki, 

Au1us1 27·S.plembtr 26 


Physical State, Mau. Volume, Relative Denuty, 

Maanelism 

S.SA, S.SI 


Unit Z· Mixtures &Solutions 
-7Days 

1111 & 2 ... 6 wHks) 

~~r 30-0ctober 8 


PhyslcalPropertinol Ml111ure' & Solutions; Solublllty 

5.2A, 5,48, 5.SA, C, D 


Unit 3· Force, Motion, & Energy 
-12Days 
(2..6weeksS 


October ~ctobtr 2S 

Enerty Forms: Mechanical, light, Thermal, Electr lcal, 


Sound; Insulators, Conductors 

S.2F.G.S.3B,D. S.4A, S.SA. S.6A·. Due 


Grade 5 Science 

Scope & Sequence 


Unit 4- Natural World Patterns and 
lnteractlons-20 Days

cz"' & J'' 'w..i.s, 
Octab.r 28-Novrmti.r 22 


Older ot planets, Posl1lon/Movement/Phy1lcal 

Characteristics ofEarth. Moon, Sun; Sequenc:u& 

Patterns of chanae In shadows, tides, 1euon Sun & 


Ocean lnleractlon In Water Cycle, Weather & Climate 

3.8C,D 4 .8C S.4A, S.8A,8,C,D 

Unit 5-Constant ChaR1in1 of the Earth's 

Surface-19 Days 


(J" & • 111 6 weeks) 

No1Mnber 2S·J1nuarv 10 


Weathedn.. Erosion. Deposition, Soll. Formation, Rapid 

etianses. Foutts 


S.JA. 5.78, 4.7A,U.71.C 


Unit 6-Earth's Resources-14 Days 
(4"'6wHks) 


Jan111r, U·l1nu1rv )1 


Fossll Fuels, Sedimentary Rock. 

Rent~le/Nonrenewable Natural Resources,; 


Alternative Enercv Sources 

5.18, S.7A,C,0, c.1c 


Unit 7-Ecosystems-19 Days 
c••& s•6 weeks) 

febNary 3-february 28 

(Ecosystem t11teractlons & Chances. Producers,, 


Conr.umers, Decompo1ers. Food Webs) 

S.9A•D 

Unit 8-0rganlsms 8& the Environment 

-270ays 

(S"'6Wffks) 


Mardt )-April u 

Ufe Cycles, Inherited TralU, learned Behaviors 


5.lOA-C 


111.ALTB 

Unit 9-Healthy living 
-27Days 
(&.iWHks) 
-.,,il2•·Jvne2 



Gr. 8 STAAR Instructional Timeline 
MATHEMATICS 

511& 	 6111Renortine: CateeoriesffEKS Student Exoectations 	 1" 2"" 3"' 4" 
R!RJ!.rli!Jt. Catg,oa, 1: The student will demonstrale an 11ndentllndint ofnumbers, operations, and quanJilaJive reasoning. 

8.lA Compare and order rational numbers in various forms including integers, percents, 
and positive and negative fractions and decimals. Re ad 1 n ess x 
Standard 

8.lB 	 Select and use appropriate forms ofrational numbers to solve real-life problems 
including those involving proportional relationships. Support1ng x 
Standard 

8.tc 	 Approximate (mentally) the value of irrational numbers as they arise from problem 
situations (such as n, v2). Support i n g x x 
Standard 

8.10 	 Express numbers in scientific notation, including negative exponents, in appropriate 
problem situations. Supporting x 
Standard 

8.lE 	 Comoare and order real numbers with a calculator. x 
8.2A 	 Select appropriate operations to solve problems involving rational numbers and 

justify the selections. Supporting x 
Standard 

8.2B 	 Use appropriate operations to solve problems involving rational numbers in 
problem situations. Readiness x 
Standard 

8.2C 	 Evaluate a solution for reasonableness. Supporting xStandard 
8.2D Use multiplication by a constant factor (unit rate) to represent proportional 

relationships. Support in& x 
Standard 

R!J!!!.rtlnf. Cat1Z,oa, 2: 1fte sbulent will tkmonstrate an undentaniint ofpalkms, relationships, and algebraic reasoning. 

8.3A Compare and contrast proportional and non-proportional linear relationships. 
Suooort1n2 Standard x 

8.38 Estimate and find solutions to application problems involving percents and other . 
proportional relationships such as similarity and rates. Readiness x 
Standard 

8.4A Generate a different representation ofdata given another representation ofdata 
(such as a table, graph, equation, or verbal description). Readiness x x 
Standard 

8.SA Predict, find, andjustify solutions to application problems using appropriate tables, 
graphs, and algebraic equations. Readiness x x 
Standard 

8.SB 	 Find and evaluate an algebraic expression to detcmtlne any term in an arithmetic 
sequence (with a constant rate ofchange). Supporting x
Standaf"d 

Rgyz,rtinr.. Catgoa, J: The studmt will demonstnde an untkrstlauling ofgeometry and spatial reasoning. 
8.6A Generate similar figures using dilations including enlargements and reductions. 

Readiness Standard x x 
8.6B Graph dilations, reflections, and translations on a coordinate plane. 

Support1ng x 
Standard 

8.7A Draw three-dimensional figures from differcnt perspectives. Supporting xStandard 
8.7B 	 Use geometric concepts and properties to solve problems in fields such as art and 

architecture. Supporting x 
Standard 	 . .. - . .. __ ..... ... - , .. 1-



8.7C Use picnucs or models to demonstrate the Pythagorean Theorem. Support1 n g 
Standard x 
8.70 Locate and name points ofa coordinate plane using ordered pairs ofrational 

numbers. Supporting 
Standard 

x x 
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I Reoortine Cateeories/TEKS Student Expectations 1" 2" 3"' 4" SW 611 1 
Raordnc Cata,oa 4: The stJulent will demonstrate 11111111dast11111ling ofdie concqts lllld uses ofme11S11remmt. 

8.8A Find lateral and total surface area ofprisms, pyramids, end cylinders using models 
and nets (two-dimensional models). Supporting 
Standard 

x 

8.8B Connect models ofprisms, cylinders, pyramids, spheres, and cones to formulas for 
volume of these objects. Supporting x 
Standard 

8.8C Estimate measurements and use formulas to solve application problems involving 
lateral and total surface area and volume. Readiness x 
Standard 

8.9A Use Pythagorean Theorem to solve real-life problems. 
Standard 

Readiness x 
8.9B Use proportional relationships in similar two-dimensional figures or similar three- x 

dimensional figures to find missing measurements. Readiness 
Standard 

8.1OA Describe the resulting effects on perimeter and area when dimensions ofa shape 
are changed proportiooally. Supporting
Standard 

x 

8.lOB Descn'be the resulting effect on volume when dllneosions ofa solid are changed 
proportionally. Supporting
Standard 

x 

RD!!!,ninr. Caug,o~ S: The stlldDll will dononstraU an 11tulnstanding ofprobalJiliJy andstatistJa. 

8.IlA Find the probabilities ofdependent and independent ~ents. x 
Readiness Standard 

8.llB Use theoretical probabilities end experimental results to make predictions and x 
decisions. 
Standard 

Supportin6 

8.11C Select and use different models to simulate an event. x 
8.12A Use variability (range, including interquartile range (IQR)} and select the 

appropriate measure ofcentral tendency to descn'bc a set ofdata and justify the 
choice for a particular situation. Support1n1
Standard 

x 

8.12B Draw conclusions and make predictions by analyzing trends in scatterplots. 
Supporting

Standard 
x 

x 

8.12C Select and use an appropriate representation for presenting and displaying 
relationships among collected data, including line plots, line graphs, stem and leaf 
plots, circle graphs, bar graphs, box and whisker plots, histograms, and Venn 
diagrams, with and without the use oftechnology. Supporting
Standard 

x 

8.13A Evaluate methods ofsampling to determine validity ofan inference made from a 
set ofdata. 
Standard 

Supporting x 
8.13B Recognize misuses ofgraphical or numerical information and evaluate predictions 

and conclusions based on data analysis. 
Standard 

Readiness x 

The student will demonstrate an wul~rstandine. ofmatlrematicalarocasa ond tools llSed ill DTOblem solvin1t. 
8.14A 	 Identify and apply mathematics to everyday experiences, to activities in and ouJsitk ofschool, with other disciplines, and with 

other mathematical topics. 
8.14B Use a problem·solving model that incorporates understanding the problem, making a plan, carrying oUI the plan, and 

evaluatine ti. sollllion for reasonableness. 
8.UC 	 Select or develop an appropriate problem·solving strategy from a variety ofdifferent types, including drawing a picture, loo/ring 

for a pattern, systematic guessing and checking, 'M'f;PF'bffW.ft~~ table, working a simpler problem or working backwards 
to solve a uroblem. 



8.UD Select tools such as real objects, manipularives, paper/pencil, and technology or techniques such as mental math, estimation, and 
number sense to solve ,,,.oblems. 

8.15,A. Communicate mathematical ideas using language, efficient tools, appropriate units, andgraphical, numerical, physical, or 
aleebraic malhematical models. 

8.16.A Malce conjectures from patterns or sets ofexamples and nonexamples. 

8.16B Validate hisllrer conclusions using mathematical properties andrelationships. 
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Grade 8 Mathematics 

Scope and Sequence 


First Semester: Apply all problem solving TEKS in context within each unit. 
8.14A-D, 8.lSA & B, and 8.16A & B 

TEKS 

8.1A, 8.1 C, 8.1 E, 

8.10, 8.2A, 8.28, 8.2C 

8.SB, 8. 7D, 8.4A, 8.SA 

8.lB, 8.38, 8.20, 8.6A, 

8.JA, 8.9B 

8.70, 8.6B, 8.7A, 8.7B, 
8.7C 

TEKS 

8.9A 

8.8A, 8.88, 8.SC, 

8.1 OA, 8.1OB 

Unit Focus 

Unit 1 
Using algebraic notation and real number system to 
represent and solve problems in a variety ofcontexts 
(Part I) 

Unit2 
Using algebraic notation and real number system to 
represent and solve problems in a variety ofcontexts 
(Part 2) 

Unit3 
Representing, applying and analyzing 
proportionality 

Unit 4 - Continued 211
d Semester 

Using geometric characteristics and 
properties to solve problems (Part 1) 

Second Semester: Apply all problem solving TEKS in context within each unit. 
8.14A-D, 8.lSA& B, and 8.16A & B 

Estimated Days 

19 days 


Aug 26-Sep 20 


20days 


Sep 23- Oct 22 


23 days 


Oct 23-Nov22 


12 days 


Nov 25 - Dec 13 


Unit Focus 

Unit 4 - Continued from 1st Semester 

Using geometric characteristics and properties 
to solve problems (Part I) 

UnitS 
Using geometric characteristics and properties 
to solve problems (Part 2) 

Estimated Days 

5days 


Jan 7-Jan 13 


22 days 


Jan 17 - Feb 13 
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Unit Focus TEKS 

Unit6 15 days 8.12A, 8.12B, 8.12C, 8.13A, 
Using statistics and probability to analyze and 
summarize data sets 

STA.\R Review 
Data based. teacher designed curriculum 

Unit7 
Foundations ofAlgebra 

Feb 14-Mar7 

11 days 

Mar 17-Mar31 

38 days 

Apr7-May23 

8.13B, 8.UA, 8.lIB, 8.llC 

REVISED TEKS 2012 

8.4A, 8.48, 8.4C, 8.SC, 8.SG, 

8.SA, 8.88, 8.9A, 8.70 
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STAAR Instructional Timeline .. English I 

Reporting Categories/I'EKS Student Expectations TEKS t• • 
w..a 

2"' Ill 
w.... 

.r'Sb: 
w.... 

..Sis 
w..a 

~Sb 
Wecb 

PS!s 
w..u 

Rgortinr Catqozy 1: Undnstmuling andAnalysis .Across 
Genres 
SllllmJs tltt "to: 

•determine the meaning ofgrade-level technical academic English 
words in multiple content areas (e.g •• science, mathematics. 
social studies, the arts) derived from Latin, Greek. orother 

9.l(A) x x x x x x 
linsmistic roots and affixes Suonortia2 Standard 

• analyze textual context (within a sentence and in larger sections 
oftext) to distinguish between the denotative and connotative 9.l(B) x x x x x x 
meaninl!S ofwords Readiness Scandard 

• dcscnl>e the origins and meanings offoreign words or phrases 
used frequently in written English (e.g., caveat emptor, carte 
blanchc, tete a tetc, pas de dcux, bon appctit, quid pro quo) 

9.l(D) x x 
Suooortin2Standard 

•use a dictionary, a glossary, or a thesaurus (printed or electronic) 
to determine or confirm the meanings ofwords and phrases, 
including their connotations and denotations, and their 

9.l(E) x x x x x x 
etvmolol!V Readiness Standard 

•analyze how the genre oftexts with similar themes shapes 
mcanine Sunoortin2 Standard 

9.l(A) x x x 
• synthesize and make logical connections between ideas and 

details in several texts selected to reflect a range ofviewpoints 
on the same topic and support those findings with textual 

9.9(])) x 
evidence Suooortin2 Standard 

• make complex. inferences about text and use textual evidence to 
sunoort undcrstandinR Readiness Standard 

9. Fig. 
19(B) x 

Reporting Ca!gozy 2: Undel'Sllllulint and~ ofLiteraty 
Texts 
Sbulatts 11re •to: 

• anaJyzc the influence ofmythic, classical and traditional 
literature on 20th and 21st century literature 9.l(B) x 
Sunoortin2 Standard 

• relate the figurative language ofa literary work to its historical 
and cultural scttine Sunnortin2 Standard 

9.l(q x x x x x 
•analyze the effects ofdiction and imagery (e.g., controlling 

images, figurative language, understatement, overstatement. 9.3(A) x x x x x 
ironv. naradoxl in noetrv Sunnortin2 Standard 

•explain how dramatic conventions (e.g., monologues, 
soliloquies, dramatic irony) enhance dramatic text 9.4(A) x 
Sannortine Standard 

•analyze non-linear plot development (e.g., flashbacks, 
foreshadowing, sub-plots, parallel plot structures) and compare it 9.5(A) x x 
to linear olot development Sunoortin2 Standard 

• anaJyze bow authors develop complex yet believable characters 
in works offiction through a range ofliterary devices, including 9.S(B) x x x x 
character foils Readiness Standard 
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English I, continued 

Reporting CategoriesJTEKS Student Expectations 

•analyze the way in which a work offiction is shaped by the 

oamttor's ooint ofview Sunnortine: Standard 


• analyze bow literary essays interweave personal examples and 
ideas with .filctual information to explain. present a perspective, 
or descn1>c a situation or event Sunnortin2 Standard 

• explain the role ofirony, sarcasm, and paradox in literary works 
Sunnortine: Standard 

• compare and contrast how events are presented and information 
is communicated by visual images (e.g., graphic art, illustrations, 
news photographs) versus non-visual texts 
Sannortinl! Standard 

• evaluate changes in formality and tone within the same medium 
for snecific audiences and numoscs Sannortin2 Standard 

• make complex inferences about text and use textual evidence to 
support understanding Readiness Standard (Fiction) I 
Sunnortine Standard {Literary Nonfiction. Poctrv, Drama) 

Reporting Cat~gory 3: Undastanding and Anaqmof 

Infonnational Tats 


Sllldents are ·10: 

• explain the controlling idea and specific pwposc ofan expository 

teXt and distinguish the most important from the less important 
details that sunoort the author's 1>uroose Readiness Standard 

• summarize text and distinguish between a summary that captures 
the main ideas and elements ofa text and a critique that takes a 
oosition and ernresses an opinion Readiness Standard 

• differentiate between opinions that are substantiated and 

unsubstantiated in the text Su Standard 


• make subtle inferences and draw complex conclusions about the 
ideas in text and their organizational patterns 
Readiness Standard 

• analyze the relevance, quality, and credibility ofevidence given 
to support or oppose an argument for a specific audience 
Sunnortine: Standard 

• analyi.c famous speeches for the rhetorical structures and 

devices used to convince the reader ofthe authors' propositions 

Sunnortine: Standard 


•analyze the clarity ofthe objcctive(s) ofprocedural text {e.g., 
consider reading instructions for software, warranties, consumer 
oublications) Suooortin2 Standard 

• analyze factual, quantitative, or technical data presented in 

multiole manhical sources Suooortin2 Standard 


• compare and conttast bow events are presented and information 
is communicated by visual images (e.g., graphic art, illustrations, 
news photographs} versus non-visual texts 
Sunoortiae Standard 

• evaluate changes in formality and tone within the same medium 

for ~ri.fic audiences and DW'DOSes Sunnortia2 Standard 


• make complex inferences about text and use textual evidence to 

support understanding Readineu Standard (Expository) I 
Sunnortine: Standard <Persuasive) 

I" 11111 r' 1111 ~sa 4"'sa '6sa '6StiTEKS ...... Wedll w .... w.... Wab 'Weob 

9.5(C) x x x x 

9.6(A) x x 

9.7(A) x x 

9.ll(A) x x 

9.ll(D) x x 

9. Fig. x x x x x x
19(8) 

9.8(A) x 

9.9(A) x x x x x 

9.9(B) x 

9.9(C) x x 

9.IO(A) x x 

9.lO(B) x x 

9.ll(A} x x 

9.U(B) x 

9.ll(A) x x 

9.ll(D) x x 

9.Fig. x x x19(B) 
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English I, continued 

Reporting CategoriestrEKS Student Expectations 

Rmortinr. Ci!JUoa 4: Composition 

Sbu/ents 11re "to: 
• structure ideas in a sustained and persuasive way {e.g., using 

outlines, note taking, graphic organizers, lists) and develop drafts 
in timed and open-ended situations that include transitions and 
the rhetorical devices used to convey meaning 
Readiness Standard 

• revise drafts to improve style, word choice, figurative language, 
sentence variety, and subtlety ofmeaning after rethinking bow 
well questions ofpurpose, audience, and genre have been 
addressed Readiness Standard 

• edit drafts for grammar, mechanics, and spelling 

Readiness Standard 


• write an engaging story with a well-developed conflict and 
resolution, interesting and believable characters. and a range of 
literary strategics (e.g., dialogue, suspense) and devices to 
enhance the olot Readiness Standard 

•write an [analytical] essay ofsufficient length that includes: 

Readiness Standard 


• effective introductory and concluding paragraphs and a variety 
ofsentence structures 

• rhetorical devices, and transitions between paragraphs 

• a controlling idea or thesis 

• an organizing structure appropriate to purpose, audience, and 

context 


• relevant information and valid inferences 

RgzJl,rtiniClltet!oaxRevis~n 

Studenls lll'e ~et/to: 
• revise drafts to improve style, word choice, figurative language, 

sentence variety, and subtlety ofmeaning after rethinking how 
well questions ofpurpose, audience, aod genre have been 
addressed Readiness Standard 

•write an [analytical] essay ofsufficient length that includes 

• effective introductory and concluding paragraphs and a variety 

ofsentence structures Suooortin2 Standard 


• rhetorical devices, and transitions between paragraphs 

Sunnortina Standard 


• a controlling idea or thesis Supporting Standard 

• an organizing structure appropriate to purpose, audience, and 

context Sannortin2 Standard 


• relevant information and valid inferences Supporting Standard 

• a clear thesis or position based on logical reasons supported by 

orecisc and relevant evidence Suooortln2 Standard 


TEKS t•saK 
w.a 

l"'llls 
w .... 

rsa 
Weelm 

4•51s 
w..a 

s*Sls 

"""'*' 
£'"SG 
Weda 

9.13(B) x 

9.13(C) x x x 

9.13(D) x x x x 

9.14(A) x x x 

9.15(A) x x x 
!>.15(A) 

(i) x x x 
9.lS(A) 

(ii) x x x 
9.lS(A) 

run x x x 
9.15(A) 

(iv) x x x 
9.IS(A) 

(v) x x x 

9.13(C) x x x 

9.15(A) x x x x 
9.15(A) 

(l) x x x x 
9.IS(A) 

(ii) x x x 
9.15(A) 

am x x x 
9.1S(A) 

(iv) x x x 
9.tS(A) 

(v) x x x 

9.16(A) x x 
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English I, continacd 

Reporting CategoriestrEKS Student Expectations 

• counter-arguments based on evidence to anticipate and address 
obicctions Sunnortln2 Sbladard 

• an organizing structure appropriate to the purpose, audience, and 
context Sunnortin2 Standard 

• an analysis ofthe relative vaJuc ofspecific data, facts, and ideas 
Sunnortin2 Standard 

RQ!!!.rlinf. Catgo[Jl. 6: Editing 

Stluknts or~ ~ctd to: 
• edit drafts for grammar, mechanics, and spelling 


Readiness Standard 

• use and understand the function ofthe following parts ofspeech 

in the context ofreading, writing, [and speaking] 
Readiness Standard 

• more complex active and passive tenses and verbals (gerunds, 

infinitives. oarticioles) Sunnortine: Standard 


• restrictive and nonrestrictive relative clauses 

Sannortine Slandard 


•reciprocal pronouns (e.g., each other, one another) 

Sunnortin2 Standard 


• use a variety ofcorrectly structured sentences (e.g., compound, 
comolex. comoound-comp}ex) Readiness Standard 

• use conventions ofcapitalization Readiness Standard 

• use correct punctuation marks including Readiness Standard 

• quotation marks to indicate sarcasm or irony 

Saonortin2 Standard 


• comma placement in nonrestrictive phrases, clauses, and 

contrastin2 cxnressions Sannortine: Standard 


•spell correctly, including using various resources to determine 

and check correct spellinas ReadJness Standard 


TEKS 1•sa 
Weob 

l"" !ltl 
WedD 

l ..Sx 
Wedla 

4'"11U 
WedD 

sesa 
Wnb 

PSU 
Wedo 

9.16(C) x x 

9.16(D) x x 

9.H(E) x x 

9.13(D) x x x x 

9.17(A) x 

9.17(A) 
(i) 

x 
9.17(A) 

(U) 
x 

9.17(A) 
fill) 

x 

9.17(q x x x x 

9.18(A) x x x 
9.18(B) x x x 
9.18(B) 

m x 
9.18(B) 

(U) x x 

9.19(A) x x x 
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1st Six Weeks Big Idea: 
The Hero's Journey 

Genre Focus: Epic and Myth 

Resource: Texas Treasures, and Mythology, 

Heroes, Gods and Monsters, orMyths and 


Folklore 


Writing Focus: 

::c Literary Text (story)-process 
aq"
::r 
"'O 

0
:r.... 
l> 

~ 
3 4th Six Weeks Big Idea: < 


Going Against the Flow 


Genre Focus: Novel and related short stories 

Resource: To Kill a Mockingbird, Texas 


Treasures 


Writing Focus: 

Expository Text-timed 


Literary Text-timed 


English I Language Arts 
Year at a Glance 

First Semester 

2nd Six Weeks Big Idea: 

Strength from Within 


Genre Focus: Literary Nonfiction 

Resource: Farewell to Manzanar, Texas 


Treasures 


Writing Focus: 

Expository Text-process 


Second Semester 

5th Six Weeks Big Idea: 


Going Against the Flow 


Genre Focus: Novel and related expository 

pieces 


Resource: To Kiii a Mockingbird, Texas 

Treasures 


Writing Focus: 

Expository (begin Research Project) 


3rc1 Six Weeks Big Idea: 
The Power of love 


Genre Focus: Drama 

Resource: Texas Treasures, 


Romeo and Juliet 


Writing Focus: 

ExpositoryText-timed or process 


Literary Text (script)-timed or process 


5th Six Weeks Big Idea: 

looking at the lives Around Us 


Genre Focus: Nonfiction 

Resource: Texas Treasures 


Writing Focus: 

Expository Text (continue Research Project, if 


necessary) 

Persuasive Text (Introductory) 




Exit Requirements 

Attachment E.2 

Promotion Standards 

In order for HPA Fort Worth students to move to the next grade level, they must show that they 
have reached HPA's "Promotion Standards" - what the State ofTexas requires ofall public 
school children. These standards generally include classroom grades and a local or state test. 

In addition to local and state promotion requirements, the Texas Legislature created The Student 
Success Initiative (SSI) to ensure that students receive the instruction and support they need to be 
academically successful in reading and mathematics. Under SSI, students in 5th and 8th grade 
must pass the STAAR reading and math tests. For more information, contact your school. 

The High Point Academy Fort Worth (HPA) standards for promotion: 

Grade Level Promotion Standards 

1and2 • 	 Students must pass High Frequency Word Test-Recognizing and 
reading words that appear very often in written and spoken language. 

• 	 State requirement ofoverall yearly average of70 or above and local 
requirement of an average of 70 or above in reading/language arts, 
mathematics, and science or social studies. 

• 	 Students must have sufficient attendance* 

3, 4 and 5 • 	 Students must pass STAAR (State ofTexas Assessment ofAcademic 
Readiness) in reading and math. 

• 	 State requirement ofoverall yearly average of70 or above and local 
requirement ofan average of70 or above in reading, other language 
arts, mathematics, and science or social studies. 

• 	 Students must have sufficient attendance* 

6, 7 and 8 • 	 Students must pass STAAR in reading and math. 

• 	 State requirement ofoverall yearly average of70 or above and a local 
requirement ofan average of70 or above in three of the four core 
courses: Language arts (average ofreading and English), mathematics, 

High Point Academy 



science, and social studies. 

• Students must have sufficient attendance* 

9 -	 12 • Students are promoted based on their total accumulated course credits 
prior to the beginning of the next school year. 

• 	 Individual course credit is earned through a passing grade of70% or 

above and sufficient attendance* 

*Sufficient attendance: A student's total number ofunexcused absences cannot exceed 10% of 
class meetings. 

For English Language Learners, the Grade Placement Committee (GPC) in consultation with the 
Language Proficiency Assessment Committee (LPAC) will determine promotion standards. 

For students with disabilities, the campus ARD/IEP committee will determine the promotion 
status based on mastery ofIEP goals and objectives and /or course requirements. 

Ifyour cl1i/1/ does not meet Promotion Standardi;, your scliool will contactyoufor further 

opportunities to receit'e adtlitional instructi011. 

Student Success Initiative 

The Student Success Initiative (SSI) was created by the Texas Legislature to ensure that all 

students receive the instruction and support they need to be academically successful in reading 
and mathematics. High Point Academy participates in this initiative and will comply with all 

state standards. 

Any student, not in grades 5th or s"1, can be considered for promotion based on: 

1) The students state assessment 

2) The recommendation of the classroom teacher 

3) The student's grades in each subject/course 
4) Any other necessary information determined by High Point Academy 

Adopted by the Board: 

March 22, 2014 

High Point Academy 



Graduation Credit Requirements for Students Entering Ninth Grade Beginning in 2012-2013 

Disci line _ 
English Language Arts • , 

Mathematics • 

)> 
n 
w 
!5" 
3 
"< 

Minimum HSP 
Four credits: 
• 	English I, II, and JU 
• 	English I and II for Speakers of Other Languages may be 

substituted for English I and II for students with limited 
English proficiency who are at the beginning or 
· ediate levels of English language proficiency. 

• 	The ·Ith credit of English may be selected from one full 
credit or bination of two half aedits of the following: , 
• 	English 
• 	Research Technical Writing 
• 	Creative Writing 
• 	Practical Writing Sk 
• 	Literary Genres 
• 	Business Engtish (CTE) 
• 	Journalism 
• 	AP English Language and Composi 
• AP En ish literature and Com ilion 

Three credits: 
• 	Algebra I 
• 	Geometry 
• 	The final credit may be Algebra II. Astudent may not 

combine a hall credit of Algebra II with ahalf credit from 
another mathematics course to satisfy the final 
mathematics credit requirement. 

• 	The final credit may be selected from one fuU credit 
combination of two half credits from any of the 

• 	Precalculus 
• 	Mathematical Models with App ons 
• 	Independent Study in Mat atics 
• 	Advanced Quantilaliv easoning (AQR) 
• 	AP Slalistics 
• 	AP Calculus 
• 	APC sBC 
• 	AP mputer Science 


Mathematical Studies Standard Level 

• 	 IB Mathematics Standard Level 
• 	 IB Mathematics Higher Level 
• 	IB Further Mathematics Standard level 
• 	Mathematical Applications in Agriculture, Food, and 

Natural Resources (CTE) 
• 	Engineering Mathematics (CTE) 
• 	Statistics and Risk Management (CTE) 

Recommended HSP 
Four credils: 
• 	English I, II, Ill, and IV 
• 	English Iand II for Speakers of Other Languages may be 

substituted for English I and II only for students with limited 
English proficiency who are al the beginning or 
intennediale levels of English language proficiency. 

Four credits: 
• 	Algebra I 
• 	Algebra II 

Geome 
ilional credit may be Mathematical Models with 

ph ions and must be successfully completed prior to 
Algebra . 

• 	The fourth er 't may be selected from any of the 
following: 

• 	Precalculus 
• 	 Independent Study 1 athematics 
• 	Advanced Quantitative 
• 	AP Statistics 
• 	AP Calculus AB 
• 	AP Calculus BC 
• 	AP Computer Science 
• 	 IB Mathematical Studies Standard Leve 
• 	 IB Mathematics Standard Level 
• 	IB Malhemalics Higher Level 
• 	18 Further Mathematics Standard Level 

• 	The additional credit may be selected from the following 
and may be taken after successful complelion of Algebra I 
and Geometry and either after successful completion of or 
concurrently with Algebra II: 

• 	Engineering Malhematics (CTE) 
• 	Mathematical Applications in Agriculture. Food, and 

Nalural Resources (CTE) 
• 	Slalislics and Risk Mana ement CTE 

Distin uished Achievement Pro 
, Four credits: 

• 	English I, II, Ill, and IV 
• 	English I and II for Speakers of Other nguages may be 

substituted for English I and II on r students with 
limited English proficiency re at the beginning or 
intermediate levels of E sh language proficiency. 

Four credils: 
• Algebra I 
• Algebra II 
• 	Geometry 
• 	The fourth credit may be selected from any of the 

following after successful completion of Algebra I, Algebra 
II. and Geomet~ 


en ';O
• 	Precalcuh. mm
• 	 lndepende. m ~ hemalics 
• 	Advanced l z. ~ asoning (AQR) 
• 	AP Statistic: cno 
• 	AP Calculus me 
• 	AP Calculus -a c: 

';O
• 	AP Computer 
• 	 IB Mathematic ~ lda!d Level 
• 	18 Mathemalic: 0 el 

0• 	 IB Mathematics z• 	IB Further Malhi ml Level:i
• The additional credit z. id from the following 

(i)courses and may be I m ~ssful completion of 
Algebra I and Geomel z. 'ler successful 
completion of or concu ebra II:~ 

Engineering Mathe -0 
islics and Risk , ';O ";TE)

0 
(") 
m 
en en 

• 	 Collc:i;c: Board Advanced Placcmcnl, colh:gc-h:vc:I concum:nt/dual t.-nrollmenl. and lnlemallonal Baccalaumlle courses may be substilutc:d for rcquin:mcnls m uppropnutc areas. 
* D1s11ngu1shcd Achievement Program requiremenls also Include student achievemcnl of four advanced measures. See T1\ C §74 74111! for mote information. 



Graduation Credit Requirements for Students Entering Ninth Grade Beginning in 2012-2013 

Disci line 
Science• 

Social Studies • 

Minimum HSP 
Two credits: 
• 	Biology 
• Integrated Physics and Chemistry (IPC) 
May substilule achemistry credit (Chemistry, AP 

mistry, or IB Chemistry) or aphysics credit (Physics, 
Pri sof Technology, AP Physics, or IB Physics) for 
IPC bul m use the other of these two courses as the 
academic elec credit. 

Three credits: 
U.S. History Sludies 18n (one credit) 

• 	U.S. Govemmen ne-hafl credil) 
• 	Economics · Emphasis on the Free Enterprise System 

and Its fits (one-half credil) 
• 	Th al credit may be selected from the following: 

• 	World History Studies (one credit) 
• 	World Ge ra Studies one credit 

Recommended HSP 
Four credits: 
• 	Biology, AP Biology, or IB Biology 
• 	Chemislry, AP Chemislry, or IB Chemistry 
• 	Physics, Principles of Technology, AP Physics, or 

IB Physics 
• 	The additional credil may be IPC and musl be successfully 

completed prior to chemlslry and physics. 
• 	The fourth credit may be selected from any of the following 

laboratory-based courses: 
• 	Aquatic Science 
• 	Aslronomy 
• 	Earth and Space Science 
• 	Environmental Systems 
• 	APBiology 
• 	AP Chemislry 
• 	AP Physics B 
• 	AP Physics C 

AP Environmental Science 

iology 


• 	 IBC!l istry 
• 	 IB Physics 
• 	 IB Environmen ysl s 

• 	The additional credit m 
laboratory-based c es ay be taken alter 
successful com ion of biology chemistry and either 
alter succe Icompletion of or con 

• 	Sci fie Research and Design (C 
omy and Physiology (CTE) 

Engineering Design and Problem Solving (C 
• 	Medical Microbiology (CTE) 
• 	Pathophysiology (CTE) 
• 	Advanced Animal Science (CTE) 
• 	Advanced Biotechnology (CTE) 
• 	Advanced Plant and Soil Science (CTE) 
• 	Food Science (CTE) 
• Forensic S~ience ,CTE 

Four credits: 
• 	World History Studies (one credit) 
• 	World Geography Studies (one credit) 
• 	U.S. History Studies Since 1877 (one credit) 
• 	U.S. Government (one-half credit) 
• 	Economics with Emphasis on the Free Enterprise System 

and Its Benefits (one-half credit) 

Distin 
Four credits: 
• 	Biology, AP Biology, or IB Biology 
• 	Chemislry, AP Chemistry, or IB C 
• 	Physics, AP Physics, or IB Ph 
• 	The fourth credit may be led from any of the 

following laboratory-b . courses: 
• 	Aquatic Scien 
• 	Aslronom 
• 	Earth Space Science 
• E nmental Systems 
• PBiology 
• 	AP Chemislry 
• 	AP Physics B 
• 	AP Physics C 
• 	AP Environmental Science 
• 	18 Biology 
• 	IB Chemistry 
• 	IB Physics 
• 	 IB Environmental Systems 

• 	The additional credit may be selected fri g 
laboratory-based courses and may be t 
successful completion of biology and ct 
either alter successful completion of or ilh 
physics: 
• 	Scientific Research and Design (Cl 
• 	Anatomy and Physiology (CTE) 
• 	Engineering Design and Problem S 
• 	Medical Microbiology (CTE) 
• 	Pathophysiology (CTE) 
• 	Advanced Animal Science (CTE) 
• 	Advanced Biotechnology (CTE) 
• 	Advanced Plant and Soil Science (C 


od Science (CTE) 

• 	Fo ic Science (CTE) 

Four credits: 
• World History Studies ( credit) 
• World Geography Studies 
• 	U.S. History Studies Since 18 ne credit) 
• 	U.S. Government (one-half credit) 
• 	Economics with Emphasis on the Free 

and Its Benefits (one-half credit) 

• College Bonni Advanced Pllicemcnt. college·lcvcl concum:nllduol enrollment, and International Boccnlaurrate courses moy be substituted for rrquircmcnts m appropriate areas. 
"' Distinguished Ach1cvcmcn1 Program rcquin:mcnts also include student ach1cvcmcnt of four advanced measures. Sec TAC §74.74!dl ror more information. 



Graduation Credit Requirements for Students Entering Ninth Grade Beginning in 2012-2013 

Discipline 
Academic Elective 

Languages Other Than 
English+ 
PhyslcaJ Education 

Minimum HSP 
One credit from any of the following: 
• 	World Hislory Studies 
• 	Worid Geography Studies 

• 	Astudent may not combine ahalfcredil ofeither 
World History Studies or Worfd Geography Studies 
with a half credit from anolher academic elective. 

ny SBOE-approved science course 
subslituting Chemistry or Physics for IPC, a 

sl I must use the other of these two courses as 
acade leclive credit. 

None 

One credit: 
• 	The required credit may be fro ny combination of the 

following one-half to one credit co 
• 	Foundations ol Personal Fitness 
• 	Adventure/Outdoor Education 
• 	Aerobic Activities 
• Tearn or Individual Sports 

• 	In accordance wilh local district policy, credit for any of 
the courses listed above may be earned through 
participation in the following activities: 

• 	Athletics 
• 	JROTC 
• 	Appropriate private or commercially-sponsored 

physical activity programs conducted on or off 
campus 

• 	In accordance with local district policy, up to one credit 
for any one of lhe courses listed above may be earned 
through participation in any of the following activities: 

• 	DriRTeam 
• 	Marching Band 
• 	Cheerfeading 

• 	All allowed substitution aclivilies must in e at least 
100 minutes per five-day school w of moderate to 
vigorous physical activity. 

• 	Credit may not be earned any TEKS-based course 
moie than once.No e than four substitution credits 
may be earned ugh any combinalion of subslilutions. 

• Astudent o is unable to participale in physical activity 
due 1sability or illness may substitute an academic 

ective credit (English language arts, mathematics, 
science. or social studies . 

One-halfcredit rrom either of the following: 
• 	Communicalion Applications 
• 	Professional Communications CTE 

Recommended HSP 
None 

Two credits: The credits must consist of any two levels in 

lhe same Ian ua e. 

One credit: 

• 	The required credit may be from any combination of the 

following one-half to one credit courses: 
• 	Foundations of Personal Fitness 
• 	Adventure/Outdoor Education 
• 	Aerobic Activities 
• 	Team or Individual Sports 

• 	In accordance with local district cy, credit for any of the 
courses listed above may be med through participation 

foUowing activities: 

etics 


• 	JRO 
• 	Appropri rivate or commercially-sponsored 

phys? acli 
campus 

• 	In nee wilh local ·ct policy, up to one credit lor 
ny one of the courses listed ve may be earned 


through participation in any of the 

• 	Drill Team 
• 	Marching Band 
• 	Cheerfeading 

• 	All allowed subslilulion aclivilies must include at 100 
minutes per five-day school week of moderate lo vigo 
physical aclivily. 

• 	Credit may not be earned for any TEKS-based course 
more than once. No more than four subslitulion credits 
may be earned through any combination of substitutions. 

• Astudent who is unable lo participate in physical activity 
due to disabilily or illness may substitute an academic 
elective credit (English language arts, malhemalics, 
science or social studies ._ 

One-hair credit from either of the rollowing: 
• Communication Applications 
• 	Professional Communications CTE 

) 

Distinguished Achievement Progra * 

None 


/ 

/ 
(I) ::0 mm 
ms 
- (I)Zm

/ (I) 0 
mo/ ~ c::::o insist of any three levels 

z 
C')"One credit: 

• 	The required credit g my combination of the 

following one-hall ti z Jrses: 


• 	Foundations of ::1 ;s 
z• 	Adventure/Outd. C')

• 	Aerobic Activitie: m z• Tearn or lndividu 
• 	In accordance with IG ~ :y, credit for any of the 

courses listed above 1 -o through participation 
::0in the following aclivilit 0• 	Athletics (') 
m• 	JROTC (I)

• 	Appropriate priva!e en ty-sponsored 
physical activity pro ed on or off 
campus 

• 	In accordance with local.... • ·~· """"Y· up to one credit for 
any one of the courses listed above may be earned 
through participation in any of !he following activities: 

• 	DrillTeam 
• 	Marching Band 
• 	Cheerleading 

• 	All allowed subslilution activities must include al least 100 
minutes per five-day school week of moderate to vigorous 
physical activity. 

l may nol be earned for any TEKS-based course 
mo han once. No more than four subslilulion credits 
may be med through any combination of substitutions. 

• Astudent w is unable to participate in physical activity 

due lo disability ·11ness may subslilule an academic 

elective credit (Engl! anguage arts, mathematics, 

science, or social studies . 


One·halr credit from either of 
• 	Communication Applications 
• 	Professional Communications CTE 

Speech 

• 	College Board Advanced Placement. college-level concurrcnlldu11l cnrollincnt. and International Bacclllaureolc: courses mny be substituted for requirements in appropriate areas. 
* 	D1s1mgu1shed Aclucvemcnt l•rogram requircmcnls illso include sludcnt achievement offour advanced measures. Sec T1\C §7.J 74!dl for more infonnatJOn 

1 



Graduation Credit Requirements for Students Entering Ninth Grade Beginning in 2012-2013 

Disci line 
Fine Arts• 

Elective Courses • 

Total Credits 

Minimum HSP 
One credit for students who entered Grade 9 in 2010-11 or 
later from any of the following: 
• 	Art, Level I, II, Ill, or IV 
• 	Dance, Level I, II, Ill, or IV 
• 	Music, Level I, II, Ill, or IV 
• 	Theatre, Level I, II, Ill, or IV 

· les and Elements of Floral Design (CTE) 
• 	Digital Animation (Technology Applications) 
• 3-0 Modeli nimation Techno A licalions 
Six and one-half credi many of the following: 
• 	The list ofcourses approv the SBOE for Grades 

9-12 (relating lo Essential Knowle and Skills) 
• 	Stale-approved innovative courses 
• 	JROTC (one to lour credits) 
• 	Driver Education (one-half credit) 
A student may not combine ahalf credit of acourse for 
which there is an end-of-course assessment with another 
elective credit COUBe to satisfy an elective credit 
requirement. 

22 

Recommended HSP 
One credit from any or the following: 
• 	Art, Level I, II, Ill, or IV 
• 	Dance, Level I, II, Ill, or IV 
• 	Music, Level I, 11, Ill,or IV 
• 	Theatre, Level I, 11, Ill, or IV 
• 	Principles and Elements of Floral Design (CTE) 
• 	Digilal Art and Animation (Technology Applications) 
• 	3-0 Modeling and Animation (Technology Applications) 

Five and one-half credits from any of the following: 
• 	The list of courses approved by the SBOE for Grades 9-12 

(relaling lo Essential Knowledge and Skills) 
• 	Stale-approved innovative courses 
• 	JROTC (one lo four credits) 
• Driver Education (one-half credit) 

Astudent may not combine ahall credit of a rse for which 


re is an end-of-<:aurse assessment w· another eleclive 
urse to satisfy an elective ti requirement. 

One credit from any of the following: / 
• Art, Level I, II, Ill, or IV 
• 	Dance, Level t, II, Ill, or IV 
• 	Music, Level I, II, Ill, or IV 
• Theatre, Level I, II, Ill, or IV 
• 	Principles and Elements loral Design (CTE) 
• 	Digital Art and Ani · n (Technology Applications) 
• 	3-D Modeling Animation (Technology Applications) 

Four a one-half credits from any of the following: 
list of courses approved by the SBOE lor Grades 9

12 (relating to Essential Knowledge and Skills) 
• 	State-approved iMOvative coUfSes 
• JROTC (one lo four credits) 
• Driver Education (one-half credit) 
Astudent may not combine ahalf credit of acourse for 
which there is an end-of-course assessment with another 
elective credit course to satisfy an elective credit 
requirement. 

26 

• 	 College Board Adva11ced Placement. collcge-lc:vcl concurrcnUdunl enrollment, nnd lntcmallonal B11ccal11urc11tc cour.;cs mllY be substituted for rcqutremcnls m 3(1propriate areas_ 
• 	Distmgmshcd Achievement Program requirements also include student 11ch1evc:mcnt offour ad\'anccd measures. See TAC §74 74tdl fur more informotmn. 



Dlsdl>llne 
Enslfsh Lanpaae Arts 

Mathenwtlcs 

Science 

Social Studies 

PhyslQI EckatJon 
lafllUalu OtherThan 
Enallsh 

FlneArts 
Speech 

Electtves 

TotalCtedlts 

Side-by-Side Comparison: Graduation Program Options to be Imp emented Beginning n 2014-2015 

. 
Foundation HSP 

Faw credits: 
Enallsh I . Engl1$h II 

• Enattsh Ill 
• An advanced EnaUsh course 

. 
ThrH credits: . Algebra I 

Geometry 
• An advanced math course 

Tinecredits: 

.• Biology 
IPC or an advanced science course 

• An advanced science course 

. Three credits 

U.S. History 


• U.S. Government (one-half credit) 

• Economics (one-half credit) 

• Worfd History orWorfd Geoaraphy 


Onea.dlt 

Two credits In the same......,... 

Two credits from Computer ScJence I, 

II, and Ill {other substitutions) 

One credit 
D1m2n111:i11!1 Rm!l~llDSl! l!l IRHYl 
sklUs 

Five credits 

22 

•Only avallable for students who entered grade 9 before the 2014-2015 school year 

3/1/2014 



Side-by-Side Comparison: Graduation Program Options to be Implemented Beginning in 2014-2015 

Endorsements 

STEM 

Business and Industry 

Public Services 

Arts and Humanities 

Multidlsdplinary Studies 

Distinguished Level of 
Achievement 

Performance 
Acknowledpnents 

. . 

. A 5tUdent may eam an endorsement by succesduJfy completing 
c:uniculum requirements for the endorsement 
a total of four credits In mathematics 
a total offour credits In science 

• two additional elective credits 
A coherent sequence orseries ofcourses selected from one of the following: 
• CTE courses with a final course from the STEM career cluster 
• Computer science 
• Mathematics 
• Science 
• A combination of no more than two of the categories listed above 

A coherent sequence or series of courses selected from one of the following: 
• 	 CTE courses with a final course from the Agriculture, Food, & Natural Resources; Architecture & Construction; Arts, Audio/Video, Technology & 


Communications; Business Management & Administration; Finance; Hospitality & Tourism; Information Technology; Manufacturing, Marketing; Transportation, 

or Distribution & Logistics CTE career cluster 


• 	 The following English electives: public speaking, debate, advanced broadcast journalism including newspaper and yearbook 
• 	 Technology applications 
• A combination of credits from the cate11orles listed above 

Acoherent sequence or series ofcourses selected from one of the following: 
• 	 CTE courses with a final course from the Education & Training; Government & Public Administration; Health Science, Human Services; or Law, Public Safety, 


Corrections, and Security career cluster 

• JROTC 

A coherent sequence or series ofcourses selected from one of the following: 
• 	 Social studies 
• 	 The same language In Languages Other Than English 


Two levels In each of two language in Languages Other Than English 

American Sign Language (ASL) 

Courses from one or two categories (art, dance, music, and theater) in fine arts 
. English electives that are not part of Business and Industry 

A coherent sequence or series of courses selected from one of the following: . Four advanced courses that prepare a student to enter the workforce successfully or postsecondary education without remediation from within one 
endorsement area or among endorsement areas that are not in a coherent sequence 

• 	 Four credits In each of the four foundation subject areas to Include English IV and chemistry and/or physics 
• Four credits In AP, IB, or dual credit selected from English, mathematics, science, social studies, economics, lanaua11es other than En1Ush, or fine arts 

Total Creditsw/endorsement - 26 
• Atotal of four credits In math, lncludlng credit in Algebra II 

. A total of four credits In science 

• 	 Completion of curriculum requirements for at least one endorsement 

• For outstanding performance 
• 	 In a dual credit course 
• In bUinguallsm and biliteracy SS3:JOHd J..~N3fJN/1NO:J fJNJHna Q3AO~dd 
• on an AP test or IB exam 
• on the PSAT, the ACT-Plan, the SAT, or the ACT 

• For earning a nationally or Internationally recognized business or Industry certification or license I 

3/1/2014 



Qualifications of Principal 

Attachment E.3 

High Point Academy has not yet determined the person for this position as ofyet. The 
board will be making that decision in the near future. 

As seen in our Supplemental HR Forms, Attachment 0.7, the following qualifications are High 
Point Academy's expectations. 

Education: Bachelor's Degree, Master preferred 

Exp. Required: Combination ofat least ( 10) years ofsuccessful experience as a classroom 
teacher and supervisor. A proven ability to relate to a variety ofconstituents, excellent written 
and verbal communication skills; Demonstrated leadership and management ability 

Certification Required: Valid Texas Mid-Management Administrator or Principal Certification 
in process or completed. Ifcertification is in process, it must be obtained within three years or at 
the discretion of the Board. 

-Create a culture ofhigh expectations for the school where students will be expected to succeed. 

-Ensure compliance with all state and federal mandates within the educational staff 

-Work with staffand CAO to develop curriculum and programs 

-Responsible for Teacher and Support Staff Evaluations 

-Focus the school on student performance results and require data driven decisions 

-Demonstrate an awareness ofcommunity/school needs while articulating and seeking 
community support 

-Work with COO/CAO to submit timely and accurate reports for TEA 

-Promote relational importance in learning; support achievement in students and campus 
performance objectives 

-Distribute information to parents and community in a timely and effective manner 

-Directly oversee all teaching staffand support personnel 

-Any other duties assigned by the CEO/Superintendent or CAO 

High Point Academy 



Leadership Team 

Attachment E.4 

Chief Academic Officer 

This Position has been filled by Connie Barnett 

As seen in our Supplemental HR Forms, Attachment 0 . 7, the following qualifications are High 
Point Academy's expectations, 

Education: Bachelor's Degree, Master preferred 

Exp. Required: Combination ofat least ( 10) years ofsuccessful experience as a classroom 
teacher and supervisor. A proven ability to relate to a variety ofconstituents, excellent written 
and verbal communication skills~ Demonstrated leadership and management ability 

Certification Required: Valid Texas Mid-Management Administrator or Principal Certification 
in process or completed. Ifcertification is in process, it must be obtained within three years or at 
the discretion ofthe Board. 

-Create a culture ofhigh expectations for the school where students will be expected to succeed. 

-Provide instructional leadership to school officers and staff, including supervision ofall school 
academic programming 

-Manage educational personnel including hiring, supervision, evaluations, and professional 
development plans. 

-Responsible for Principal and Teacher Evaluations 

-Focus the school on student performance results and require data driven decisions 

-Responsible for purchasing academic items with Title I, Federal grants and state designated 
funds 

-Work with COO to submit timely and accurate reports for TEA 

-Manage all STAAR, EOC compliance in the school 

High Point Academy 



-Coordinate with Special Education.BE/ESL (LEP) meeting to have an administrative presence 
in all committee hearings 

-Any other duties assigned by the Board or the CEO/Superintendent 

High Point Academy 



High Point Academy 
2014-2015 School Calendar 
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• Holiday • lnservice (No school for students) 

• Bad Weather Days • First and last Day of School 

• Report Card Half Days End of Six Week Period 

High Point Academy 



K-a 3-a 6-a 
K-b 3-b 6-b 
1-a 4-a 7-a 
1-b 
2-a 

4-b 

5-a 
7-b 
8-a 

High Point Academy 

2-b 5-b 8-b 

English History Math Science PE/Dance Piano Sign Choir Theater Art 

1 
SA SB 7A 78 4 6 6 Plan Plan Plan 

2 
Plan STEAM 78 Plan I 

PE 
s 

PE 
s 6-7A 6-7A 6-7A 

3 
6A 68 SA SB 3 7 7 415 415 415 

4 
Elem 

STEAM Plan Plan 7A 6 Lunch Lunch 78/S 78/S 78/8 

Lunch 

5 
Mid 

Lunch Lunch Lunch Lunch Lunch K-1 K-1 K·I K-1 K-1 

Lunch 

6 
7B 7A 6A 68 5 8 s Lunch Lunch Lunch 

7 SB 7B STEAM SA 2 415 415 6-7A f>.1A 6.7A 

8 
68 SA SB 6A 7 2-3 2-3 2-3 2,3 2-3 

9 
7A 6A 68 STEAM Plan Plan Phm 78-S 78-8 7B·8 

High Point Academy 



Admission and Enrollment 

Attachment 0.2 

High Point Academy intends to recruit students and accept applications for the upcoming school 
year beginning on the first day ofschool after the New Year. We wiJI use a lottery system at 
High Point with spill-over applicants being placed on a waiting list in the order their name was 
drawn. Below are the cut-off dates that will establish student admission into High Point 
Academy. 

DATE ADMISSION ACTIVITY 
January 3 -March I Letters oflntent for Returning 

Students 
January 3 -March 7 Prospective Student Applications 
March 6 Applications ofSiblings and Staff 

Children 
March 7 Admissions Lottery (ifnecessary) 
March 15 Lottery Notification to Parents 

All remaining applicants wiH be placed on the waiting list according to the order in which they 
were drawn. Any applications received after the lottery drawing will be placed on the waiting 
list in the order in which the application was received. 

IfHigh Point Academy has a grade or class that is oversubscribed, the following application 
process will be followed for that grade or class: 

High Point Academy Lottery Process 
1. A separate application must be completed for each student who wants to apply for 
admission to High Point Academy. 
2. 	 The application must be turned in to the High Point Academy office by March 6 

midnight, electronically and paper by close ofbusiness day March 6. 

3. 	 Each application will be given an application number. 

4. 	 On the day of the Lottery (March. 7), each application number will be placed into a 
secure container. 

5. 	 Numbers will be drawn randomly out ofthe container by a school official, 

witnessed by at least one other employee and a Notary Public, who will certify the 
results ofthe lottery. 
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6. 	 All applicants will be notified in writing within six business days ofthe lottery 

regarding the results of the selection process. 

Priority ofenrollment will be given to the following classes ofstudents, prior to the lottery. The 

classes are listed in order ofpriority: 

1. 	 Children and legal dependents offounders and current faculty/staff ofHigh Point Academy 

2. Siblings ofcurrently enrolled students at High Point Academy 

All founders, faculty/staff children, and siblings ofstudents must fill out an application and turn 

it in by the appropriate deadlines. Prior to any lottery for oversubscribed grades, these students 
will be given open slots as long as they comprise only a small percentage ofthe enrollment. 

Parents will be notified by letter prior to the lottery date and they must return the acceptance 

letter to the office prior to the stated deadline. 

The lottery will be held on March 7. Ifthis day falls on a weekend, the lottery will occur on the 

first school day following the weekend. After the lottery has taken place on the designated date, 

students will receive notification by letter within six days regarding their application status. 
Remaining students will be placed on the waiting list, according to the order in which they were 

drawn. 

e) 	 State whether a waiting list will be developed for the applicants who were not admitted 

through the lottery. Ifa waiting list will be used, describe the process. 

A waiting list will be used at High Point Academy. A student will be placed on the waiting list, 

in order of the date in which their application was received. All lottery applicants will be placed 

on the waiting list in the order in which they were drawn, and the remaining applications will be 

placed in the order of receipt time stamped electronically and by school personnel in the office. 

When a vacancy is created prior to or during the school year, the vacancy may or may not be 

filled, at the discretion ofthe school's Chief Academic Officer. Ifthe school chooses to fill the 

vacancy, priority will be given as specified in the Priority for Enrollment section of this 

document. Students will be called and given 48 hours to verbally respond to an enrollment 

invitation. A student who fills a vacancy shall be deemed a currently enrolled student, and that 

student's enrollment shall continue beyond the current academic year, in accordance with the 

school's policies and procedures. 

High Point Academy will accept applications outside the designated application period under 

two scenarios. If there are still open slots at the school, late applicants will fill these slots in the 
order in which their applications are received. Ifthere are not open slots, the school will take 
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these late applicants and add them to the end ofthe waiting list based on the date in which their 
applications are filled. 

High Point Academy will include in its admissions policy, a statement that the school wi/11101 

discriminate in admissions based on gender, national origin, ethnicity, religion, disability, 
academic ability athletic ability or artistic ability or the district the child would otherwise attend. 
TEC 12.11 l(a)(6) 

The High Point Academy is not a school for performing arts and therefore, applicants will not be 
required to demonstrate artistic ability for admission into the school. 

The proposed school will exclude students who have a documented history ofcertain criminal 

offenses, including the following: 

• Aggravated assault under Section 22.02, Penal Code, sexual assault under Section 
22.011, Penal Code or aggravated sexual assault under section 22. 021, Penal Code; 

• Arson under Section 28.02, Penal Code; 

• 	 Murder under Section 19.02, Penal Code, capital murder under Section 19.03, Penal 
Code or criminal attempt, under Section 15.01, Penal Code, to commit murder or 
capital murder; 

• Indecency with a child under Section 21 .11, Penal Code; 

• Aggravated kidnapping under Section 20.04, Penal Code; 

• Aggravated robbery under Section 29.03, Penal Code; 

• Manslaughter under Section 19.04, Penal Code; 

• Criminally negligent homicide under Section 19.05, Penal Code; 

• 	 Selling, giving, or delivering to another persona, or possessing or using or is under the 

influence ofmarijuana or a controlled substance, as defined by Chapter 481, Health 
and Safety Code, or by 21 U.S.C Section 801 et. sec; or a dangerous drug as defined 
by Chapter 483, Health and Safety Code ifthe conduct is punishable as a felony; 

• 	 Selling, giving, or delivering to another persona an alcoholic beverage, as defined by 
Section 1.04, Alcoholic Beverage Code, committing a serious act or offense while 

under the influence ofalcohol, or possessing, using or is under the influence ofan 
alcoholic beverage if the conduct is punishable as a felony. 

High Point Academy also reserves the right to exclude any student who has a documented 
history ofa criminal offense, juvenile court adjudication, or discipline problems under 

Subchapter A, Chapter 37 of the Texas Education Code. 
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A student application form must be filled out and submitted by the due date in order to be 
admitted to the school or included in the lottery process, ifthe school is oversubscribed. The 
information required on the application includes: 

Student Information Parent or Guardian Information 
Grade for upcoming year Name 
Name Relationship to student 

Date ofBirth Home Address 
Home Address Telephone Number(s) 
District ofResidence Email Address 

Telephone Number (cell) Language Preference 

The student/parent/guardian will also be asked to attach to the application, a copy ofthe child's 

birth certificate or other document suitable to establish identity, social security card (not 
required), and proofof residency (utility bill, lease). 

Identification will be required within 30 days ofa child's enrollment in the charter school, in 
accordance with the Texas Education Code §25.002. The charter school will request the 
following documents: 

• 	 Documents that are suitable for identification shall be defined by the 

Commissioner ofEducation. 

• 	 The child's records include a minimum set ofdata and documentation established 
by the Commissioner ofEducation. The minimum set ofdata will include the 
child's social security number or a state-approved alternative identification 
number as assigned by the Public Education Information Management System 
(PEIMS). 

• 	 Immunization Records, previous school records including documents related to 
disciplinary history, juvenile court adjudications, or criminal offenses. 

Children shall not be denied enrollment or be removed solely because they fail to meet the record 
requirements that are described above. Furthermore, students under an exchange program in this 
country are eligible to attend the charter school as well. 
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Discipline Policy 

Attachment 0.3 

Purpose 

The Student Code ofConduct is the school's response to the requirements ofChapter 37 
ofthe Texas Education Code. 

The Code provides methods and options for managing students in the classroom and on 
school grounds, disciplining students, and preventing and intervening in student 
discipline problems. 

The law requires the district to define misconduct that may-or must result in a range of 

specific disciplinary consequences including removal from a regular classroom or 

campus, suspension, or expulsion from school. 


This Student Code ofConduct has been adopted by the High Point Academy Board of 
Trustees. This Code provides information to parents and students regarding standards of 
conduct, consequences ofmisconduct, and procedures for administering discipline. 

In accordance with state law, the Code will be posted at each school campus or will be 
available for review at the office ofthe campus principal. Parents will be notified ofany 
conduct violation that may result in a student being suspended, or expelled. 

Because the Student Code ofConduct is adopted by the school board oftrustees it has 

the force ofpolicy; therefore, in case ofconflict between the Code and the student 

handbook, the Code will prevail. 


Please Note: The discipline ofstudents with disabilities who are eligible for services 

under federal law (Individuals with Disabilities Education Act and Section 504 ofthe 

Rehabilitation Act of 1973) is subject to the provisions ofthose laws. 
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School District Authority and Jurisdiction 

School rules and the authority ofthe district to administer discipline apply whenever the 
interest ofthe district is involved, on or off school grounds, in conjunction with or 
independent ofclasses and school-sponsored activities. 

The district has disciplinary authority over a student: 

1. 	 During the regular school day and while the student is going to and from 
school on district transportation; 

2. 	 During lunch periods in which a student is allowed to leave campus; 

3. 	 WhiJe the student is in attendance at any school-related activity, regardless of 
time or location; 

4. 	 For any school-related misconduct, regardless oftime or location; 

5. 	 When retaliation against a school employee or volunteer occurs or is 

threatened, regardless oftime or location; 


6. 	 When criminal mischief is committed on or offschool property or at a school
related event; 

7. 	 For certain offenses committed with 300 feet ofschool property as measured 
from any point on the school's real property boundary line; 

8. 	 For certain offenses committed while on school property or while attending a 
school-sponsored or school-related activity on another district in Texas; 

9. 	 When the student commits a felony, as provided by Texas Education Code 
37.006 or 37.0081. 

The school has the right to search a vehicle driven to school by a student and parked on 
school property whenever there is reasonable cause to believe it contains articles or 
materials prohibited by the High Point Academy. 

High Point Academy has the right to search a student's locker when there is reasonable 
cause to believe it contains articles or materials prohibited by the school. 

School administrators will report crimes as required by law and will call local law 
enforcement when an administrator suspects that a crime has been committed on campus. 
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Standards for Student Conduct 

Each student is expected to: 

• 	 Demonstrate courtesy, even when others do not. 

• 	 Behave in a responsible manner, always exercising self-discipline. 

• 	 Attend all classes, regularly and on time. 

• 	 Prepare for each class; take appropriate materials and assignment to class. 

• 	 Meet campus standard ofgrooming and dress. 

• 	 Obey all campus and classroom rules. 

• 	 Respect the rights and privileges ofstudents, teachers, and other administrative 
staffand volunteers. 

• 	 Respect the property ofothers, including school property and facilities. 

• 	 Cooperate with and assist the school staff in maintaining safety, order, and 
discipline. 

• 	 Adhere to the requirements ofthe Student Code ofConduct. 
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General Conduct Violations 

The categories ofconduct below are prohibited at school and all school-related activities, 
but the list does not include the most serious offenses. In the subsequent section on 
Suspension and Expulsion, severe offenses that require or permit specific consequences 
are listed. Any offense, however, may be serious enough to result in Removal from the 
Regular Educational Setting as detailed in that section. These violations are also divided 
into three categories representing the significance ofthe violation; Category 1, Category 2 
and Category 3. The category ofeach offense will be listed alongside each violation in 
parentheses. 

Category 1 Offenses 

Category 1 offenses are offenses that are not listed in either Category 2 or Category 3. A 
Category 1 violation is considered a minor offense. 

Minor transgressions shall first be remedied by using one or more discipline management 
techniques except suspension or expulsion. Teachers and the campus discipline person(s) 
shall have discretion to determine which techniques are reasonable and appropriate to the 
offense. Persistent, defined as two or more, violations ofthe code in general or repeated 
occurrences ofthe same violation shall result in Category 2 disciplinary procedures. 

Category 2 Offenses 

Category 2 offenses are more severe than Category I infractions but less significant than 
Category 3 offenses. 

Students found guilty ofCategory 2 offenses will, as a minimum, be disciplined by one 
or more ofthe discipline management techniques and as a maximum be subject to 
suspension for up to three (3) school days in an unsupervised educational setting or 
assigned to an in-school suspension center for up to ten (I 0) school days. 

Category 3 Offenses 

Category 3 offenses are the most severe infractions in the Student Code ofConduct. 
Persistent violations ofCategory 2 offenses can be included as Category 3 offenses. 

For a Category 3 offense, a student may be removed from class and expelled, without 
resort to an alternative education program. Any violation ofthe penal code may be 
subject to notification ofthe appropriate law enforcement officials and civil action. 
Students may be removed from school for up to three days under the emergency removal 
provision ofthis plan. Students violating the drug or alcohol provisions will be referred 
to appropriate programs and will be subject to follow-up by the campus director. 
Students found guilty ofviolating a Category 3 offense will be subject to one or more of 
the following disciplinary actions: 
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General Conduct Violations 

1. 	 Suspension from school for up to six days. 

2. 	 Assignment in an Alternative Education Program (AEP). 

3. 	 Expulsion for the remainder ofthe semester. Ifthe offense occurred 
during the last grading period the expulsion may be extended to the end of 
the next semester. 

The school prohibits the following: 

Disregard for Authority 
• 	 Failing to comply with directives given by school personnel (insubordination). 

(Category 2) 

• 	 Leaving school grounds or school-sponsored events without permission. (Category 1) 

• 	 Disobeying rules for conduct on school vans. (Category 1) 

• 	 Refusing to accept discipline management techniques assigned by a teacher or 
principal. (Category 2) 

Mistreatment of Others 

• 	 Using profanity or vulgar language or making obscene gestures. (Category 1) 

• 	 Fighting or scuffling: (For assault see Expulsion) (Category 3) 

• 	 Threatening another student or school employee on or offschool property. 
(Category 3) 

• 	 Engaging in bullying, harassment, and making hit lists. (See glossary for all three 
terms) (Category 2) 

• 	 Engaging in conduct that constitutes sexual harassment or sexual abuse, whether by 
word, gesture, or any other conduct, including requests for sexual favors directed 
toward another student or a district employee. (Category 3) 

• 	 Engaging in inappropriate or indecent exposure ofprivate body parts. (Category 3) 

• 	 Hazing. (See glossary) (Category 3) 

• 	 Causing an individual to act through the use ofor threat offorce (coercion). 
(Category 2) 
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General Conduct Violations 

• 	 Committing extortion or blackmail (obtaining money or an object ofvalue from an 
unwilling person). (Category 2) 

• 	 Engaging in inappropriate verbal, physical, or sexual conduct directed toward another 
student or a school employee. (Category 3) 

Property Offenses 

• 	 Damaging or vandalizing property owned by others. (For felony criminal mischief 
see Expulsion) (Category 2) 

• 	 Defacing or damaging school property-including textbooks, lockers, furniture, and 
other equipment-with graffiti or by other means. (Category 3) 

• 	 Stealing from students, staff, or the school. (Category 3) 

• 	 Committing or assisting in a robbery or theft even if it does not constitute a felony 
according to the Texas Penal Code. (For felony robbery and theft see Expulsion) 
(Category 3) 

Possession of Prohibited Items 

• 	 Possessing or using: 

• 	 fireworks ofany kind smoke or stink bombs, or any other pyrotechnic device; 
(Category 2) 

• 	 a razor, box cutter, chain, or any other object used in a way that threatens or 
inflicts bodily injury to another person; (Category 2) 

• 	 a "look-alike" weapon; (Category l) 

• 	 an air gun or BB gun; (Category 3) 

• 	 ammunition; (Category 3) 

• 	 a stun gun; (Category 3) 

• 	 a pocketknife; (Category 3) 

• 	 mace or pepper spray; (Category 3) 
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General Conduct Violations 

• 	 pornographic material; ( Category I) 

• 	 tobacco products; (Category 2) 

• 	 matches or a lighter; (Category 3) 

• 	 a laser pointer for other than an approved use; (Category I) or 

• 	 any articles not generally considered to be weapons, including school supplies, 
when the principal or designee determines that a danger exists. (For weapons and 
firearms see Expulsion) (Category 2). 

Illegal and Prescription Drugs 

• 	 Possessing or selling seed or pieces ofmarijuana in less than a usable amount. (For 
illegal drugs, alcohol, and inhalants see Expulsion) (Category 3) 

• 	 Possessing, using, giving, or selling paraphernalia related to any prohibited substance. 
(See glossary for "paraphernalia") (Category 3) 

• 	 Possessing or selling look-alike drugs or items attempted to be passes off as drugs or 
contraband. (Category 3) 

• 	 Abusing the student's own prescription drug, giving a prescription drug or over the 
counter drug to another student, or possessing or being under the influence ofanother 
person's prescription drug on school property or at a school-related event. 
(Category 3) 

• 	 Having or talcing prescription drugs or over- the-counter drugs at school other than as 
provided by district policy. (Category 3) 
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General Conduct Violations 

Misuse of Computers and the Internet 

• 	 Violating computer use policies, rules, or agreements signed by the student and/or 
agreements signed by the student's parent. (Category 2) 

• 	 Using the Internet or other electronic communications to threaten students or 
employees or cause disruption to the educational program. (Category 3) 

• 	 Sending or posting electronic messages that are abusive, obscene, sexually oriented, 
threatening, harassing, damaging to another's reputation, or illegal. (Category 3) 

• 	 Using e-mail or Web sites at school to encourage illegal behavior or threaten school 
safety. (Category 3) 

Safety Transgressions 

• 	 Possessing published or electronic material that is designed to promote or encourage 
illegal behavior or that could threaten school safety. (Category 1) 

• 	 Engaging in verbal (oral or written) exchanges that threaten the safety ofanother 
student, a school employee, or school property. (Category 3) 

• 	 Making false accusation or perpetrating hoaxes regarding school safety. (Category 2) 

• 	 Engaging in any conduct that school officials might reasonably believe will 
substantially disrupt the school program or incite violence. (Category 3) 

• 	 Throwing objects that can cause bodily injury or property damage. (Category 1) 

• 	 Discharging a fire extinguisher without valid cause. (Category 2) 

Miscellaneous Offenses 

• 	 Violating dress and grooming standards as communicated in the student handbook. 
(Category 1) 

• 	 Cheating or copying the work ofanother. (Category 1) 

• 	 Gambling. (Category 2) 

• 	 Falsifying records, passes, or other school-related documents. (Category 3) 

• 	 Engaging in actions or demonstrations that substantially disrupt or materially interfere 
with school activities. (Category 1) 

High Point Academy 



General Conduct Violations 

• 	 Repeatedly violating other communicated campus or classroom standards ofconduct. 
(Category 2) 

The School may impose campus or classroom rules in addition to those found in the 
Student Code ofConduct. These rules may be posted in classrooms or given to the 
student and may or may not constitute violations of the Code. 
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Discipline Management Techniques 

Discipline will be designed to improve conduct and to encourage students to adhere to 
their responsibilities as members ofthe school community. Disciplinary action will draw 
on the professional judgment ofteachers and administrators and on a range ofdiscipline 
management techniques. Discipline will be correlated to the seriousness ofthe offense, 
the student's age and grade level, the frequency ofmisbehavior, the student's attitude, the 
effect ofthe misconduct on the school environment, and statutory requirements. 

Because ofthese factors, discipline for a particular offense (unless otherwise specified by 
law) may bring into consideration varying techniques and responses. 

Students with Disabilities 

The discipline ofstudents with disabilities is subject to applicable state and federal law in 
addition to the Student Code ofConduct. To the extent any conflict exists, state and/or 
federal law will prevail. 

In deciding whether to order suspension or expulsion, the district will take into 
consideration a disability that substantially impairs the student's capacity to appreciate 
the wrongfulness ofthe student's conduct. 

Techniques 

The foJlowing discipline management techniques may be used-alone or in combination
for behavior prohibited by the Student Code ofConduct or by campus or classroom rules: 

• Verbal (oral or written) correction. 

• Cooling-off-time or "time-out". 

• Seating changes within the classroom. 

• Temporary confiscation ofitems that disrupt the educational process. 

• Rewards or demerits 

• Behavioral contracts. 

• Counseling by teachers, counselors, or administrative personnel. 

• Parent-teacher conferences. 

• Grade reductions as permitted by policy. 
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DisciplineManagementTechniques 

• 	 Detention. 

• 	 Sending the student to the office or other assigned area, or to in-school suspension. 

• 	 Assignment ofschool duties such as cleaning or picking up litter. 

• 	 Withdrawal ofprivileges, such as participation in extracurricular activities, eligibility 
for seeking and holding honorary offices, or membership in school-sponsored clubs 
and organizations. 

• 	 Penalties identified in individual student organizations, extracurricular standards of 
behavior. 

• 	 Withdrawal or restriction ofbus privileges. 

• 	 School-assessed and school-administered probation. 

• 	 Out -of-school suspension, as specified in the Suspension section ofthis Code. 

• 	 Expulsion, as specified in the Expulsion section ofthis Code. 

• 	 Referral to an outside agency or legal authority for criminal prosecution in addition to 
disciplinary measures imposed by the district. 

Any other strategies deemed appropriate by school officials. 

Notification 

The principal or appropriate administrator wil1 notify a student's parent by phone and/or 
in writing or email ofany violation that may result in a suspension or expulsion. 
Notification will be made within two school days after the administrator becomes aware 
ofthe violation. 

Appeals 

Usually student or parent complaints or concerns can be addressed simply-by a phone 
call or a conference with the teacher. For those complaints and concerns that cannot be 
handled so easily, the Board has adopted a standard appeals policy in the School Board 
policy manual. A copy ofthis policy may be obtained from the CE 0 I Superintendent of 
Education• s office. 
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Discipline ManagementTechniques 

In general, the student or parent should first discuss the complaint with the teacher and 
then the campus director. Ifneeded, a written complaint and a request for a conference 
should be sent to the Chief Academic Officer. Ifstill unresolved, the Board provides 
for the complaint to be presented to the CEO/Superintendent. Finally, ifnecessary, it 
can be presented to the School Board. 

Consequences will not be deferred pending the outcome ofa grievance. 
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Removal from the Regular Educational Setting 

In addition to other discipline management techniques, misconduct may result in removal 
from the regular educational setting in the form ofa routine referral or a formal removal. 

Routine Referral 

A routine referral occurs when a teacher sends a student to the principal's office as a 
discipline management technique. The principal may then employ additional techniques. 

Formal Removal 

A teacher or administrator may remove a student from class for a behavior that violates 
this Code to maintain effective discipline in the classroom. A teacher may also initiate a 
formal removal from class if: 

1. 	 The student's behavior has been documented by the teacher as repeatedly interfering 
with the teacher's ability to teach his or her class; or 

2. 	 The behavior is so unruly, disruptive, or abusive that the teacher cannot teach, and the 
students in the classroom cannot learn. 

A teacher or administrator must remove a student from class ifthe student engages in 
behavior that under the Education Code requires or permits the student to be expelled. 
When removing for those reasons, the procedures in the subsequent sections on expulsion 
will be followed. Otherwise, within three school days ofthe formal removal, the 
appropriate administrator will schedule a conference with the student's parent; the student; 
the teacher, in the case ofremoval by a teacher; and any other administrator. 

At the conference, the appropriate administrator will inform the student ofthe 
misconduct for which he or she is charged and the consequences. The administrator will 
give the student an opportunity to give his or her version ofthe incident. 

When a student is removed from the regular classroom by a teacher and a conference is 
pending, the principal may place the student in: 

• 	 Another appropriate classroom 

• 	 In-school suspension 

• 	 Out-of-school suspension 
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Removal from tile Regular Educational Setting 

Returning Student to Classroom 

When a student has been formally removed from class by a teacher for conduct against 
the teacher containing the elements ofassault, aggravated assault, sexual assault, 
aggravated sexual assault, murder, capital murder, or criminal attempt to commit murder 
or capital murder, the student may not be returned to the teacher's class without the 
teacher's consent. 

When a student has been formally removed by a teacher for any other conduct, the 
student may be returned to the teacher's class without the teacher's consent, ifthe 
placement review committee determines that the teacher's class is the best or only 
alternative available. The placement review committee will consist ofthe Principal, 
ChiefAcademic Officer, and the Special Education Director ifapplicable. 
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Suspension 

Misconduct 

Students may be suspended for any behavior listed in the Code as a general conduct 

violation or expellable offense. 


In deciding whether to order suspension, the school will take into consideration: 


1. Self-defense (see glossary) 

2. Intent or lack ofintent at the time the student engaged in the conduct. and 

3. The student's disciplinary history. 

Process 

State law allows a student to be suspended for no more than three school days per 
behavior violation, with no limit on the number oftimes a student may be suspended in a 
semester or school year. 

Before being suspended a student will have an informal conference with the appropriate 
administrator who shall advise the student ofthe conduct ofwhich he or she is accused. 
The student will be given the opportunity to explain his or her version ofthe incident 
before the administrator's decision is made. 

The number ofdays ofa student's suspension will be determined by the appropriate 
administrator, but will not exceed three school days. 

The appropriate administrator will determine any restrictions on participation in school
sponsored or school-related extracurricular and co-curricular activities. 
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Expulsion 

Discretionary Expulsion: Misconduct That May Result in Expulsion 

In deciding whether to order expulsion, the school will take into consideration: 

1. 	 Self-defense (see glossary) 

2. 	 Intent or lack ofintent at the time the student engaged in the conduct, and 

3. The student's disciplinary history. 


A student may be expelled for: 


Any Location 


• 	 Engaging in the following no matter where it takes place: 

• 	 Conduct that contains the elements ofassault under Penal Code 22.0l(a) (1) in 
retaliation against a school employee or volunteer. 

• 	 Criminal mischief. ifpunishable as a felony. 

• 	 Engaging in conduct that contains the elements ofone ofthe following offenses 
against another student, without regard to where the conduct occurs: 

• 	 Aggravated assault. 

• 	 Sexual assault. 

• 	 Aggravated sexual assault 

• 	 Murder. 

• 	 Capital murder. 

• 	 Criminal attempt to commit murder or capital murder. 

• 	 Aggravated robbery. 

• Engaging in conduct relating to a false alarm or report (including a bomb threat) or a 
terroristic threat involving a public school. 
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Expulsion 

At School, Within 300 Feet, or at School Event 

• 	 Committing any ofthe following offenses on or within 300 feet ofschool property, as 
measured from any point on the school's real property boundary line, or while 
attending a school-sponsored or school-related activity on or off school property: 

• 	 Selling, giving, or delivering to another person, or possessing, using, or being 
under the influence ofmarijuana, a controlled substance, or a dangerous drug, if 
the conduct is not punishable as a felony. 

• 	 Selling, giving, or delivering to another person, or possessing, using, or being 
under the influence ofalcohol; or committing a serious act or offense while under 
the influence ofalcohol, ifthe conduct is not punishable as a felony. 

• 	 Engaging in conduct that contains the elements ofan offense relating to abuse 
able volatile chemicals. 

• 	 Engaging in conduct that contains the elements ofassault under Section 22.0l(a) 
(1) against an employee or a volunteer. 

• 	 Engaging in deadly conduct. (See glossary) 

Within 300 Feet of School 

• 	 Engaging in the following conduct while within 300 feet ofschool property, as 
measured from any point on the school's real property boundary line. 

• 	 Aggravated assault, sexual assault, or aggravated sexual assault. 

• 	 Arson 

• 	 Murder, capital murder, or criminal attempt to commit murder or capital murder 

• 	 Indecency with a child, aggravated kidnapping, manslaughter, criminally 

negligent homicide, or aggravated robbery 


• 	 Felony drug-or alcohol-related offense 

• 	 Use, exhibition, or possession ofa firearm (as defined by state law), an illegal 
knife, a club, or prohibited weapon, or possession ofa firearm (as defined by 
federal law). 
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Expulsion 

Property of another District 

• 	 Committing any offense that is a state-mandated expellable offense ifthe offense is 
committed on the property ofanother district in Texas or while the student is 
attending a school-sponsored or school-related activity ofa school in another 
district/school in Texas. 

Mandatory Expulsion: Misconduct That Requires Expulsion 

A student must be expelled for any ofthe following offenses that occur on school 
property or while attending a school-sponsored or school-related activity on or off school 
property: 

Federal Law 

• 	 Bringing to school a firearm, as defined by federal law. "Firearm" under federal law 
includes: 

• 	 Any weapon (including a starter gun) that will, is designed to, or may readily be 
converted to expel a projectile by the action ofan explosive. 

• 	 The frame or receiver ofany such weapon. 

• 	 Any firearm muffler or firearm weapon. 

• 	 Any destructive device, such as any explosive, incendiary or poison gas bomb, or 
grenade. 

Texas Penal Code 

• 	 Using, exhibiting, or possessing the following, as defined by the Texas Penal Code: 

• 	 A firearm (any device designed, made, or adapted to expel a projectile through a 
barrel by using the energy generated by an explosion or burning substance or any 
device readily convertible to that use). 

• 	 Any knife including a pocketknife. 

• 	 A club (see glossary) such as an instrument specially designed, made, or adapted 
for the purpose ofinflicting serious bodily injury or death by striking a person 
with the instrument, including a blackjack, nightstick, mace, and tomahawk. 

• 	 A prohibited weapon, such as an explosive weapon, a machine gun, a short-barre) 
firearm, a firearm silencer, a switchblade knife, knuckles, armor-piercing 
ammunition, a chemical dispensing device, or a zip gun. (See glossary) 
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fa."J)ulsion 

• 	 Behaving in a manner that contains elements ofthe following offenses under the 
Texas Penal Code: 

• 	 Aggravated assault, sexual assault, or aggravated sexual assault. 

• 	 Arson. (See glossary) 

• 	 Murder, capital murder, or criminal attempt to commit murder or capital murder. 

• 	 Indecency with a child. 

• 	 Aggravated kidnapping. 

• 	 Aggravated robbery. 

• 	 Manslaughter. 

• 	 Criminally negligent homicide. 

• 	 Behavior punishable as a felony that involves selling, giving, or delivering to 
another person, or possessing, using, or being under the influence ofmarijuana, a 
controlled substance, a dangerous drug, or alcohol, or committing a serious act or 
offense while under the influence ofalcohol. 

• 	 Retaliation against a school employee combined with one ofthe above-listed 
offenses on or off school property or at a school-related activity. 

Emergency 

In an emergency, the principal or the principal' s designee may order the immediate 
expulsion ofa student for any reason for which expulsion may be made on a non
emergency basis. 

Process 

Ifa student is believed to have committed an expellable offense, the principal or other 
appropriate administrator will schedule a hearing within a reasonable time. The student's 
parent will be invited in writing to attend the hearing. 

Until a hearing can be held, the principal may place the student in: 

• 	 Another appropriate classroom 
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fa-pulsion 

• In-school suspension 

• 	 Out-of-school suspension 

Hearing 

A student facing expulsion will be given a hearing with appropriate due process. The 
student is entitled to: 

1. 	 Representation by the student's parent or another adult who can provide f::o7Uidance to 
the student and who is not an employee ofthe High Point Academy. 

2. 	An opportunity to testify and to present evidence and witnesses in the student's 
defense, and 

3. An opportunity to question the school's witnesses. 

After providing notice to the student and parent ofthe hearing, the school may hold the 

hearing regardless ofwhether the student or the student's parent attends. 


The hearing will be conducted by the Chief Academic Officer and/or the Principal. 
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Glossary 


The glossary provides legal definitions and locally established definitions and is intended 
to assist in understanding terms related to the Student Code ofConduct. 

Armor-piercing ammunition is handgun ammunition used in pistols and revolvers and 
designed primarily for the purpose ofpenetrating metal or body armor. 

Arson is a crime that involves starting a fire or causing an explosion with intent to 
destroy or damage: 

I. 	 Any vegetation, fence, or structure on open~space land; or 
2. 	 Any building habitation, or vehicle: 

a. Knowing that it is within the limits ofan incorporated city or town; 
b. Knowing that it is insured against damage or destruction; 
c. Knowing that it is subject to a mortgage or other security interest~ 
d. Knowing that it is located on property belonging to another; 
e. Knowing that it is located within its property belonging to another; or 
f. When the person starting the fire is reckless about whether the burning or 

explosion will endanger the life ofsome individual or the safety ofthe 
property ofanother. 

Assault is defined in part by Texas Penal Code 22.0I(a) (1) as intentionally, knowingly, 
or recklessly causing bodily injury to another. 

Bullying is written or oral expression or physical conduct that the board's designee 
determines: 

1. 	 To have the effect ofphysically harming a student, damaging a student's property, or 
placing a student in reasonable fear ofharm to the student's person or ofdamage to 
the student's property; or 

2. 	 To be sufficiently severe, persistent, or pervasive to create an intimidating~ 
threatening, or abusive educational environment for a student. 

Chemical dispensing device is a device designed, made, or adapted for the purpose of 
causing an adverse psychological or physiological effect on a human being. A small 
chemical dispenser sold commercially for personal protection is not in this category. 

Club is an instruments specially designed, made, or adapted for the purpose ofinflicting 
serious bodily injury or death. A blackjack, mace, and tomahawk are in the same 
category. 

Deadly conduct occurs when a person recklessly engages in conduct that places another 
in imminent danger of serious bodily injury, such as knowingly discharging a firearm in 
the direction ofan individual, habitation, building, or vehicle. 
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Glossary 

Deferred adjudication is an alternative to seeking a conviction in court that may be 
offered to a juvenile for delinquent conduct or conduct indicating a need for supervision. 

Deferred prosecution may be offered to a juvenile as an alternative to seeking a 
conviction in court for delinquent conduct or conduct indicating a need for supervision. 

Delinquent conduct is conduct that violates either state or federal law and is punishable 
by imprisonment or confinement in jail. It includes conduct that violates certain juvenile 
court orders, including probation orders, but does not include violation oftraffic laws. 

Discretionary means that something is left to or regulated by a local decision maker. 

Explosive weapon is any explosive or incendiary bomb, grenade, rocket, or mine and its 
delivery mechanism that is designed, made, or adapted for the purpose ofinflicting 
serious bodily injury, death, or substantial property damage, or for the principal purpose 
ofcausing such a loud report as to cause undue public alarm or terror. 

False Alarm or Report occurs when a person knowingly initiates, communicates, or 
circulates a report ofa present, past, or future bombing, fire, offense, or other emergency 
that he or she knows is false or baseless and that would ordinarily: 

1. 	 Cause action by an official or volunteer agency organized to deal with 

emergencies; 


2. 	 Place a person in fear of imminent serious bodily injury; or 
3. 	 Prevent or interrupt the occupation ofa building, room, or place ofassembly. 

Graffiti are markings with aerosol paint or an indelible pen or marker on tangible 
property without the effective consent ofthe owner. The markings may include 
inscriptions, slogans, drawings, or paintings. 

Harassment is: 

1. 	 Conduct that meets the definition established in district policies ; or 
2. 	 Conduct that threatens to cause harm or bodily injury to another student, is sexually 

intimidating, causes physical damage to the property ofanother student, subjects 
another student to physical confinement or restraint, or maliciously and substantially 
harms another student's physical or emotional health or safety. 

Hazing is an intentional or reckless act, on or offcampus, by one person alone or acting 
with others, that endangers the mental or physical health or safety ofa student for the 
purpose ofpledging, initiation into, affiliation with, holding office in, or maintaining 
membership in an organization. 

Hit List is a list ofpeople targeted to be harmed, using a firearm, a knife, or any other 
object to be used with intent to cause bodily harm. 
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Glossary 

Knuckles is any instrument consisting offinger rings orguards made ofa hard substance 
and designed or adapted for inflicting serious bodily injury or death by striking a person 
with a fist enclosed in the knuckles. 

Machine gun is any fireann that is capable ofshooting more than two shots 
automatically, without manual reloading by a single function ofthe trigger. 

Mandatory means that something is obligatory or required because ofan authority. 

Paraphernalia are devices that can be used for inhaling, ingesting, injecting, or 
otherwise introducing a controlled substance into a human body. 

Persistent misbehavior is two or more violations ofthe Code in general or repeated 
occurrences ofthe same violation. 

Possession means to have an item on one's person or in one's personal property, 
including but not limited to clothing, purse, or backpack; a private vehicle used for 
transportation to or from school or school-related activities, including but not limited to 
an automobile, truck, motorcycle, or bicycle~ or any other school property used by the 
student, including but not limited to a locker or desk. 

Reasonable belief is a determination made by the superintendent or designee using all 
available information, including the information furnished under Article 15.27 ofthe 
Code ofCriminal Procedure. 

Self-defense is the use offorce against another to the degree a person reasonably believes 
the force is immediately necessary to protect him or herself. 

Serious offenses include but are not limited to: 

• 	 Murder. 
• 	 Vandalism. 
• 	 Robbery or theft. 
• 	 Extortion, coercion, or blackmail. 
• 	 Actions or demonstrations that substantially disrupt or materially interfere with 

school activities. 
• 	 Hazing. 
• 	 Insubordination. 
• 	 Profanity, vulgar language, or obscene gestures. 
• 	 Fighting, committing physical abuse, or threatening physical abuse. 
• 	 Possession or distribution ofpornographic materials. 
• 	 Leaving school grounds without permission. 
• 	 Sexual harassment ofa student or district employee. 
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• 	 Possession ofor conspiracy to possess any explosive or explosive device. 
• 	 Falsification ofrecords, passes, or other school-related documents.Refusal to accept 

discipline assigned by the teacher or principal. 
• 

Short-barrel firearm is a rifle with a barrel length ofless than 16 inches or a shotgun 
with a barrel length ofless than 18 inches, or any weapon made from a rifle or shotgun 
that as altered has an overall length ofless than 26 inches. 

Switchblade is any knife with a blade that folds, closes, or retracts into the handle or 
sheath and that opens automatically by pressing a button or by the force ofgravity or 
centrifugal force. 

Terroristic threat is a threat ofviolence to any person or property with intent to: 

1. 	 Cause a reaction ofany type by an official or volunteer agency organized to deal with 
emergencies; 

2. 	 Place any person in fear if imminent serious bodily injury; 
3. 	 Prevent or interrupt the occupation or use ofa building; room, place ofassembly, or 

place to which the public has access; place ofemployment or occupation; aircraft, 
automobile, or other fonn ofconveyance; or other public place; 

4. 	 Cause impairment or interruption ofpublic communications, public transportation, 
public water, gas, or power supply or other public service; 

5. 	 Place the public or a substantial group ofthe public in fear ofserious bodily injury; or 
6. 	 Influence the conduct or activities ofa branch or agency ofthe federal government, 

the state, or a political subdivision ofthe state (including the school). 

Title 5 offenses are those that involve injury to a person and include murder; kidnapping; 
assault; sexual assault; unlawful restraint; coercing, soliciting, or inducing gang 
membership ifit causes bodily injury to a child; indecency with a child; injury to a child, 
an elderly person, or a disabled person; abandoning or endangering a child; deadly 
conduct; terroristic threat; aiding a person to commit suicide; and tampering with a 
consumer product. 

Under the influence means lacking the nonnal use ofmental or physical faculties. 
Impairment ofa person's physical or mental faculties may be evidenced by a pattern of 
abnormal or erratic behavior or the presence ofphysical symptoms ofdrug or alcohol 
use. A student "under the influence" needs not to be legally intoxicated to trigger 
disciplinary action. 

Use means voluntarily introducing into one's body, by any means, a prohibited 

substance. 


Zip gun is a device orcombination ofdevices, not originally a firearm, but adapted to 
expel a projectile through a smooth-bore or rifled-bore barrel by using the energy 
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generated by an explosion orburning substance 
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Section 1 

Introduction 


1.1 Welcome to High Point Academy 

1.2 Employee Handbook 

This Employee Handbook (itHandbook") is designed to summarize certain personnel policies and 
bencfitli of High Point Academy (the "Company") and to acquaint employees with many of the 
rules concerning employment with the Company. This Handbook applies to all employees, and 
compliance with the Company's policies is a condition of employment. This Handbook supersedes 
all previous employment policies, written and oral, express and implied. The Company reserves 
the right to modify, rescind, delete, or add to the provisions of this Handbook from time to time in 
its sole and absolute discretion. This Employee Handbook is not a binding contract between the 
Company and its employees, nor is it intended to alter the at-will employment relationship between 
the Company and its employees. The Company reserves the right to interpret the policies in this 
Handbook and to deviate from them when, in its discretion, it determines it is appropriate. 

1.3 Changes in Policy 

Since our business is constantly changing, the Company expressly reserves the right to revise, 
modify, delete, or add to any and all policies, procedures, work rules, or benefits stated in this 
handbook or in any other document, except for the policy of at-will employment as described 
below. Nothing in this employee handbook or in any other document, including benefit plan 
descriptions, creates or is intended to create a promise or representation of continued employment 
for any employee. Any changes to your at-will employment status, described below, must be in 
writing and must be signed by the Company. 

With respect to all other changes to Company policies, we will notify you of these changes in 
writing. No oral statements or representations can in any way alter the provisions of this 
Handbook. Changes will be effective on dates determined by High Point Academy and you may 
not rely on policies that have been superseded. 

Ifyou arc uncertain about any policy or procedure, please check with your manager or Human 
Resources. 

1.4 Employment-At-Will 

Employment with the Company is on an at-will basis, unless otherwise specified in a written 
employment agreement. You arc free to resign at any time, for any reason, with or without notice. 
Similarly, the Company is free to conclude the employment relationship at any time for any lawful 
reason, with or without cause, and with or without notice. 
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Nothing in this Handbook will limit the right of either party to terminate an at-will employment. No 
section of this Handbook is meant to be construed, nor should be construed, as establishing 
anything other than an employment-at-will relationship. This Handbook does not limit 
management's discretion to make personnel decisions such as reassignment, change of wages and 
benefits, demotion, etc. No person other than the CEO, President, or CFO has the authority to 
enter into an agreement for employment for any specified period of time or to make an agreement 
for employment other than at-will terms. Only the CEO, President, or CFO of the Company has 
the authority to make any such agreement, which is only binding if it is in writing and signed by the 
President of the Company. 

1.5 Arbitration Policy 

In consideration of your employment with High Point Academy, its promise to arbitrate all 
employment-related disputes, and your receipt of the compensation, pay raises, and other benefits 
paid to you by the company, at present and in the future, you agree that any and all controversies, 
claims, or disputes with anyone (including the company and any employee, officer, director, or 
benefit plan of the company, in their capacity as such or otherwise), whether brought on an 
individual, group, or class basis, arising out of, relating to, or resulting from your employment with 
High Point Academy or the termination of your employment with the company, including any 
breach of this agreement, shall be subject to binding arbitration under the terms and conditions set 
forth in the at-will employment, confidential information, invention assignment, and arbitration 
agreement between you and High Point Academy (or such other confidentiality agreement 
between you and the company, each the "confidentiality agreement"). In the event the 
confidentiality agreement between you and High Point Academy docs not contain an arbitration 
provision, then you nevertheless agree to arbitrate any and all claims set forth above in a neutral, 
mutually agreeable forum according to the applicable minimum standards for arbitration. 

Section 2 

Employment Policies 


2.1 Employee Classifications 

The following tenns arc used to describe employees and their employment status: 

Exempt Employees - Employees whose positions meet specific tests established by the 
Federal Labor Standards Act (11FLSA11 

) and Texas state law. In general, exempt 
employees are those engaged in executive, managerial, high-level administrative and 
professional jobs who arc paid a fixed salary and pcrfonn certain duties. In addition, 
certain commissioned sales employees and highly paid computer professionals arc exempt. 
Exempt employees arc not subject to the minimum wage and overtime laws. 

Nonexempt Employees - Employees whose positions do not meet specific tests 
established by the FLSA and Texas state law. All employees who are covered by the 
federal or state minimum wage and overtime laws arc considered nonexempt. Employees 
working in nonexempt jobs arc entitled to be paid at least the minimum wage per hour and 
a premium for overtime. 
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Regular Employee - Employees who are hired to work on a regular schedule. Such 
employees can be either full-time or part-time. The distinction between full-time and part
timc depends upon the number of hours that an employee works. 

Full-Time - Employees who arc not temporary employees, independent contractors, or 
independent consultants and who arc regularly scheduled to work a schedule of 35 hours 
per work week. 

Part-Time - Employees who arc not temporary employees, independent contractors, or 
independent consultants and who arc regularly scheduled to work less than 35 hours per 
work week. 

Temporary Employees - Employees who arc hired as interim replacements to 
temporarily supplement the workforce or to assist in the completion of a specific project. 
Employment assignments in this category are of limited duration and the temporary 
employee can be let go before the end of the defined period. Short term assignments 
generally are periods of three (3) months or less, however, such assignments may be 
extended. All Temporary employees arc at-will regardless of the anticipated duration of 
the assignment (see Employment-at-Will Policy). Temporary employees retain that status 
unless and until notified in writing of a change. 

Independent Contractor or Consultant - These individuals are not employees of the 
Company and are self-employed. An independent contractor or consultant is engaged to 
perform a task according to his/her own methods and is subject to control and direction 
only as to the results to be accomplished. Independent contractor or consultants arc not 
entitled to benefits. 

Each employee wilJ be advised of his or her status at the time of hire and any change in status. 
Regardless of the employee's status, the employee is employed at-will and the employment 
relationship can be terminated by the Company or the employee at any time, with or without 
cause. 

2.2 Equal Employment Opportunity & American with Disabilities Act. 

It is the policy of the Company to provide equal employment opportunities to all employees and 
employment applicants without regard to unlawful considerations of race, religion, creed, color, 
national origin, sex, sexual orientation, gender identity, age, ancestry, physical or mental disability, 
medical condition including medical characteristics, marital status or any other classification 
protected by applicable local, state or federal laws. This policy prohibits unlawful discrimination 
based on the perception that anyone has any of those characteristics, or is associated with a 
person who has or is perceived as having any of those characteristics. This policy applies to all 
aspects of employment, including, but not limited to, hiring, job assignment, working conditions, 
compensation, promotion, benefits, scheduling, training, discipline and termination. Reasonable 
accommodation is available for qualified individuals with disabilities, upon request. 

The Company expects all employees to support our equal employment opportunity policy, and to 
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take all steps necessary to maintain a workplace free from unlawful discrimination and harassment. 

In compliance with the Americans with Disabilities Act (ADA), the Company provides 
accommodation to the disabled to the full extent required by law. The Company may require 
medical certification of both the disability and the need for accommodation. Keep in mind that the 
Company can only seek to accommodate the known physical or mental limitations of an otherwise 
qualified disabled individual. Therefore, it is your responsibility to come forward if you are in need 
of an accommodation. The Company will engage in an interactive process with the employee to 
identify possible accommodations, if any will help the applicant or employee perform the job. We 
further recognize that employees with life threatening illnesses, including but not limited to cancer, 
heart disease and AIDS, may wish to continue engaging in as many of their normal pursuits as their 
condition allows, including work. As long as these employees arc able to meet acceptable 
performance standards with or without reasonable accommodation, and medical evidence 
indicates that their working does not present a substantial threat to themselves or others, they will 
be permitted to do so. 

2.3 Confidentiality. 

In the course of employment with the Company, employees may have access to 11Confidential 
Information" regarding the Company, which may include its business strategy, future plans, financial 
information, contracts, suppliers, customers, personnel information or other information that the 
Company considers proprietary and confidential. Maintaining the confidentiality of this information 
is vital to the Company's competitive position in the industry and, ultimately, to its ability to achieve 
financial success and stability. Employees must protect this information by safeguarding it when in 
use, using it only for the business of the Company and disclosing it only when authorized to do so 
and to those who have a legitimate business need to know about it. This duty of confidentiality 
applies whether the employee is on or off the Company's premises, and during and even after the 
end of the employee's employment with the Company. This duty of confidentiality also applies to 
communications transmitted by the Company's electronic communications. Sec Internet, Email and 
Computer Use policy, below. 

As a condition of employment with the Company, all employees must sign a Non-Disclosure 
Agreement. 

2.4 Employment of Minors. 

The Company strictly adheres to the FLSA in regards to the employment of minors. Generally 
speaking, the FLSA sets the minimum age for employment (14 years for non-agricultural jobs), 
restricts the hours youth under the age of 16 may work, and prohibits youth under the age of 18 
from being employed in hazardous occupations. In addition, the FLSA establishes subminimum 
wage standards for certain employees who are less than 20 years of age, full-time students, student 
learners, apprentices, and workers with disabilities. Employers generally must have authorization 
from the U.S. Department of Labor's Wage and Hour Division (WHO) in order to pay sub
minimum wage rates. 

The FLSA's child labor provisions arc designed to protect the educational opportunities of youth 
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and prohibit their employment in jobs that are detrimental to their health and safety. 

2.5 Employment of Relatives. 

The Company recognizes that the employment of relatives in certain circumstances, such as when 
they will work in the same department, or supervise or manage the other, or have access to 
confidential or sensitive information regarding the other, can cause problems related to supervision, 
safety, security or morale, or create conflicts of interest that materially and substantially disrupt the 
Company's operations. When the Company determines any of these problems will be present, it 
will decline to hire an individual to work in the same department as a relative of an existing 
employee. Relatives subject to this policy include: father, mother, sister, brother, current spouse or 
domestic partner, child (natural, foster, or adopted), current mother-in- Jaw, current father-in-law, 
grandparent, or grandchild. 

Ifpresent employees become relatives during employment, the Company should be notified so that 
we may determine whether a problem involving supervision, safety, security or morale, or a conflict 
of interest that would materially and substantially disrupt the Company1s operations exists. If the 
Company determines that such a problem exists, the Company will take appropriate steps to 
resolve the problem, which may include reassignment of one relative (if feasible) or asking for the 
resignation of one of the relatives. 

2.6 Personnel Records and Employee References. 

The Company maintains a personnel file and payroll records for each employee as required by 
law. Personnel files and payroll records are the property of the Company and may not be removed 
from Company premises without written authorization. Because personnel files and payroll records 
arc confidential, access to the records is restricted. Generally, only those who have a legitimate 
reason to review information in an employee1s file arc allowed to do so. Disclosure of personnel 
information to outc;ide sources will be limited. However, the Company will cooperate with requests 
from authorized law enforcement or local, state, or federal agencies conducting official 
investigations and as otherwise legally required. 

Employees may contact a Human Resources representative to request a time to review their 
payroll records and/or personnel file. With reasonable advance notice, an employee may review 
his or her own records in the Company1s offices during regular business hours and in the presence 
of an individual appointed by the Company to maintain the records. No copies of documents in 
your file may be made, with the exception of documents that you have previously signed. You may 
add your comments to any disputed item in the file. 

By policy, the Company will provide only the former or present cmployee1s dates of employment 
and position(s) held with the Company and eligibility for rehire, if asked. Compensation 
information may also be verified if written authorization is provided by the employee. 

2.7 Privacy. 

The Company is respectful of employee privacy. All employee demographic and personal 

High Point Academy 



information will be shared only as required in the normal course of business. Healthcare enrollment 
information is kept in a separate folder from other human resources forms. Workers' 
Compensation information is not considered private healthcare infonnation; however, this 
information will be released only on a need-to-know basis. 

The Company does not make or receive any private healthcare information through the course of 
normal work. If any employee voluntarily shares private healthcare information with a member of 
management, this information will be kept confidential. If applicable, the Company will set up 
guidelines for employees and management to follow to ensure that company employees conform to 
the rcquiremenLli of the Health Insurance Portability and Accountability Act (HIPAA). 

2.8 Immigration Law Compliance. 

In compliance with the Immigration Reform and Control Act of 1986, each new employee, as a 
condition of employment, must complete the Employment Eligibility Verification Fonn 1-9 on day 
of hire and present documentation establishing identity and employment eligibility within three 
business days of date of hire. Former employees who are rehired must also complete an 1-9 fonn 
if they have not completed an I-9 form with the Company within the past three years, or if their 
previous 1-9 form is no longer retained or valid. You may raise questions or complaints about 
immigration Jaw compliance without fear of reprisal. 

2.9 Religious Accommodation. 

The Company will make reasonable accommodations for employees' observance of religious 
holidays and practices unless the accommodation would cause an undue hardship on the 
Company's operations. If you desire a religious accommodation, you arc required to make the 
request in writing to your manager as far in advance as possible. You are expected to strive to find 
co-workers who can assist in the accommodation (e.g., trade shifLli} and cooperate with the 
Company in seeking and evaluating alternatives. 

2.10 Political Neutrality. 

Maintenance of individual freedom and our political institutions necessitates broad scale 
participation by citizens concerning the selection, nomination and election of our public office 
holders. The Company will not discriminate against any employee because of identification with 
and support of any lawful political activity. Company employees arc entitled to their own personal 
political position. The Company will not discriminate against employees based on their lawful 
political activity engaged in outliide of work. If you arc engaging in political activity, however, you 
should always make it clear that your actions and opinions are your own and not necessarily those 
of the Company, and that you are not representing the Company. 

Section 3 

Hours of Work and Payroll Practices 


3.1 Pay Periods and Paydays. 
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Employees arc paid on a bi-monthly basis. All employees will be paid The end of the month. All 
employees arc paid by check or direct deposit on the above-mentioned payday. If the regular 
payday falls on a weekend or Company holiday, employees will be paid on the last business day 
before the holiday and/or weekend. 

3.2 Overtime. 


Nonexempt employees will be paid in accordance with federal and Texas state law. 


All overtime work by non-exempt employees must be authorized in advance by their manager. 

Only hours actually worked will be used to calculate overtime pay. 

3.3 Rest and Meal Periods. 

All rest and meal periods will be in accordance with Texas state Jaw. 

To the extent Texas state law does not require rest and meal breaks, nonexempt employees will be 
provided a IO-minute rest break for every four hour period of work. This time is counted and paid 
as time worked. Nonexempt employees scheduled to work more than a five hour period will be 
provided a 30-minutc unpaid meal period. 

3.4 Time Cards. 

Nonexempt employees arc required to keep an accurate and complete record of their attendance 
and hours worked. Time cards arc official business records and may not be altered without the 
employee's supervisor's approval and may not be falsified in any way. 

3.5 Payroll Deductions. 

Various payroll deductions arc made each payday to comply with federal and state laws pertaining 
to taxes and insurance. Deductions will be made for the following: Federal and State Income Tax 
Withholding, Social Security, Medicare, State Disability Insurance & Family Temporary Disability 
Insurance, and other items designated by you or required by law (including a valid court order). 
You can adjust your federal and state income tax withholding by completing the proper federal or 
state form and submitting it to Accounting or Human Resources. At the start of each calendar year, 
you will be supplied with your Wage and Tax Statement (W-2) form for the prior year. This 
statement summarizes your income and deductions for the year. 

3.6 Wage Garnishment. 

A garnishment is a court order requiring an employer to remit part of an employee's wages to a 
third party to satisfy a just debt. Once the Company receives the legal papers ordering a 
garnishment, we are required by law to continue making deductions from your check until we have 
withheld the full amount or until we receive legal papers from the court to stop the garnishment. 
Even if you have already paid the debt, we still need the legal papers to stop the garnishment. 

High Point Academy 



3.7 Direct Deposit. 

All employees arc encouraged, but not required, to use direct deposit and have their paychecks 
deposited into a bank account of an accredited participating bank or credit union. 

Section 4 

Standards of Conduct and Employee Performance 


4.1 Anti- Harassment and Discrimination. 

The Company is committed to providing a work environment free of sexual or any form of 
unlawful harassment or discrimination. Harassment or unlawful discrimination against individuals on 
the basis of race, religion, creed, color, national origin, sex, sexual orientation, gender identity, age, 
ancestry, physical or mental disability, medical condition including medical characteristics, marital 
status or any other cJassification protected by local, state or federal Jaws is illegal and prohibited by 
Company policy. Such conduct by or towards any employee, contract worker, customer, vendor 
or anyone else who does business with the Company will not be tolerated. Any employee or 
contract worker who violates this policy will be subject to disciplinary action, up to and including 
termination of his or her employment or engagement. To the extent a customer, vendor or other 
person with whom the Company does business engages in unlawful harassment or discrimination, 
the Company will take appropriate corrective action. 

Prohibited Conduct: 

Prohibited harassment or discrimination includes any verbal, physical or visual conduct based on 
sex, race, age, national origin, disability or any other legally protected basis if: 

a. 	 submission to such conduct is made either explicitly or implicitly a term or condition of an 
individual's employment or engagement; 

b. 	 submission to or rejection of such conduct by an individual is used as a bac;is for decisions 
concerning that individual's employment or engagement; or 

c. 	 it creates a hostile or offensive work environment. 

Prohibited harassment includes unwelcome sexual advances, requests for sexual favors and lewd, 
vu1gar or obscene remarks, jokes, posters or cartoons, and any unwelcome touching, pinching or 
other physical contact. Other forms of unlawful harassment or discrimination may include racial 
epithets, slurs and derogatory remarks, stereotypes, jokes, posters or cartoons based on race, 
national origin, age, disability, marital status or other legally protected categories. Prohibited 
harassment might also be transmitted using the Company's electronic communications system, or 
through other on-line conduct. 

Complaint Procedure: 

Employees or contract workers who feel that they have been harassed or discriminated against, or 
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who witness any harassment or discrimination by an employee, contract worker, customer, vendor 
or anyone else who does business with the Company, should immediately report such conduct to 
their supervisor or any other member of management. 

Do not allow an inappropriate situation to continue by not reporting it, regardless of who is 
creating the situation. No employee, contract worker, customer, vendor or other person who does 
business with this organization is exempt from the prohibitions in this policy. In response to every 
complaint, the Company will conduct an investigation and, if improper conduct is found, take 
appropriate corrective action. 

To the extent that an employee or contract worker is not satisfied with the Company's handling of 
a harassment or discrimination complaint, he or she may also contact the appropriate state or 
federal enforcement agency for legal relief. 

4.2 Attendance. 

Punctuality and regular attendance arc essential to the successful operation of the Company's 
business. If an employee is unable to report to work (or to report to work on time) for any reason, 
the employee must notify his or her supervisor before his or her starting time. If an employee 
desires to leave work for any reason during the workday, the employee must obtain the approval 
of his or her supervisor prior to leaving. In the event that the employee fails to call his or her 
supervisor or report for work for 3 consecutive workdays, the employee will be deemed to have 
voluntarily resigned from his or her employment with the Company and will be removed from the 
payroll. Excessive absenteeism or tardiness may subject the employee to disciplinary action, up to 
and including tennination. 

4.3 Discipline and Standards of Conduct. 

As an at-will employer, the Company may impose discipline whenever it determines it is necessary 
or appropriate. Discipline may take various fonns, including verbal counseling, written warnings, 
suspension, demotion, transfer, reassignment or termination. The discipline imposed wiJl depend on 
the circumstances of each case; therefore, discipline will not necessarily be imposed in any 
particular sequence. Moreover, at any time the Company determines it is appropriate, an 
employee may be discharged immediately. 

Every organization must have certain standards of conduct to guide the behavior of employees. 
Although there is no possible way to identify every rule of conduct, the following is an illustrative 
list (not intended to be comprehensive or to limit the Company's right to impose discipline for any 
other conduct it deems inappropriate). Keep in mind that these standards of conduct apply to all 
employees whenever they arc on Company property and/or conducting Company business (on or 
off Company property). Engaging in any conduct the Company deems inappropriate may resu1t in 
disciplinary action, up to and including termination. 

a. Dishonesty; 

b. Falsification of Company records; 
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c. 	 Unauthorized use or possession of property that belongs to the Company, a coworker, or 
of the public; 

d. 	 Possession or control of illegal drugs, weapons, explosives, or other dangerous or 

unauthorized materials; 


e. 	 Fighting, engaging in threats of violence or violence, use of vulgar or abusive language, 
horseplay, practical jokes or other disorderly conduct that may endanger others or 
damage property; 

f. 	 Insubordination, failure to perform assigned duties or failure to comply with the Company's 
health, safety or other rules; 

g. 	 Unauthorized or careless use of the Company's materials, equipment or property; 

h. 	 Unauthorized and/or excessive absenteeism or tardiness; 

1. 	 Lack of teamwork, poor communication, unsatisfactory performance, unprofessional 
conduct, or conduct improper for the workplace; 

J. 	 Sexual or other illegal harassment or discrimination; 

k. 	 Unauthorized use or disclosure of the Company's confidential information; 

I. 	 Violation of any Company policy. 

4.4 Dress Code. 

The dress code for staff is business casual, with the exception of Spirit Wear days, on which staff 
may wear school-approved Spirit Wear. 

4.5 Safety. 

The Company is committed to providing a safe workplace. Accordingly, the Company emphasizes 
"safety first." It is the employee's responsibility to take steps to promote safety in the workplace 
and work in a safe manner. By remaining safety conscious, employees can protect themselves and 
their coworkers. Employees are expected to promptly report all unsafe working conditions, 
accidents and injuries, regardless of how minor so that any potential hazards can be corrected. 

4.6 Substance and Abuse. 

The Company is committed to providing its employees with a safe and productive work 
environment. In keeping with this commitment, it maintains a strict policy against the use of alcohol 
and the unlawful use of drugs in the workplace. Consequently, no employee may consume or 
possess alcohol, or use, possess, sell, purchase or transfer illegal drugs at any time while on the 
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Company's premises or while using the Company vehicles or equipment, or at any location during 
work time. 

No employee may report to work with illegal drugs (or their metabolites) or alcohol in his or her 
bodily system. The only exception to this rule is that employees may engage in moderate 
consumption of alcohol that may be served and/or consumed as part of an authorized Company 
social or business event. "Illegal drug" means any drug that is not legally obtainable or that is legally 
obtainable but has not been legally obtained. It includes prescription drugs not being used for 
prescribed purposes or by the person to whom it is prescribed or in prescribed amounts. It also 
includes any substance a person holds out to another as an illegal drug. 

Any violation of this policy will result in disciplinary action, up to and including tennination of 
employment. 

Any employee who feels he or she has developed an addiction to, dependence upon, or problem 
with alcohol or drugs, legal or illegal, is strongly encouraged to seek assistance before a violation 
of this policy occurs. Any employee who requests time off to participate in a rehabilitation program 
will be reasonably accommodated. However, employees may not avoid disciplinary action, up to 
and including tennination, by entering a rehabilitation program after a violation of this policy is 
suspected or discovered. When, in the Company's sole and absolute discretion, the Company 
detennines it is appropriate, an employee may be offered the option of participating in and 
satisfactorily completing a Company-approved drug and/or alcohol rehabilitation program in lieu of 
tennination. 

4.7 Workplace Searches. 

To protect Company property and to ensure the safety of all employees, the Company reserves 
the right to inspect and search any employee's office, desk, drawers, cabinets, files , locker, 
equipment, including computers, e-mail and voice mail, Company vehicles, and any area on 
Company premises. In this regard, it should be noted that all offices, desks, file drawers, cabinets, 
lockers, and other Company equipment and facilities are the property of the Company, and arc 
intended for business use. Employees should have no expectation of privacy with respect to items 
brought onto Company property and/or stored in Company facilities. Inspection may be 
conducted at any time, without notice, at the discretion of the Company. 

In addition, when the Company deems appropriate, employees may be required to submit to 
searches of their personal vehicles, parcels, purses, handbags, backpacks, brief cases, lunch boxes 
or any other possessions or articles brought on to the Company's property. 

Persons entering the premises who refuse to cooperate in an inspection conducted pursuant to this 
policy may not be permitted to enter the premises. All employees must cooperate in an inspection; 
failure to do so is insubordination and will result in disciplinary action, up to and including 
tennination. 

4.8 Internet, Email and Computer Use Policy. 
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The Company uses various forms of electronic communication including, but not Jimited to: 
computers, email, telephones, voicemail, instant message, text message, Internet, cell phones and 
smart phones (hereafter referred to as "electronic communications"). The electronic 
communications, including all software, databases, hardware, and digital fiJcs, remain the sole 
property of the Company and is to be used only for Company business and not for personal use. 

The following rules apply to aJI forms of electronic communications and media that are: (1) 
accessed on or from the Company premises; (2) accessed using the Company computer or 
telecommunications equipment, or via Company-paid access methods; and/or (3) used in a 
manner which identifies the Company. The following list is not exhaustive and the Company may 
implement additional rules from time to time. 

a. 	 Electronic communication and media may not be used in any manner that would be 
discriminatory, harassing, or obscene, or for any other purpose that is illegal, against 
Company policy, or not in the best interest of the Company. Employees who misuse 
electronic communications and engage in defamation, copyright or trademark infringement, 
misappropriation of trade secrets, discrimination, harassment, or related actions will be 
subject to discipline and/or immediate termination. Employees may not install personal 
software on Company computer systems. 

b. 	 Employee's own electronic media may only be used during breaks. AU other company 
policies, including the Company's no tolerance for discrimination, harassment, or retaliation 
in the workplace apply. The Company reserves the right to adjust this policy on a case by 
case basis as it deems appropriate. 

c. 	 All electronic infonnation created by any employee on Company premises or transmitted 
to Company property using any means of electronic communication is the property of the 
Company and remains the property of the Company. You should not assume that any 
electronic communications are private or confidential and should transmit persona] sensitive 
information in other ways. Personal passwords may be used for purposes of security, but 
the use of a personal password docs not affect the Company1s ownership of the electronic 
information. The Company will override all personal passwords if necessary for any 
reason. 

d. 	 The Company reserves the right to access and review electronic files, messages, internet 
use, biogs, "tweets", instant messages, text messages, email, voice mail, and other digital 
archives, and to monitor the use of electronic communications as necessary to ensure that 
no misuse or violation of Company policy or any law occurs. All such infonnation may be 
used and/or disclosed to others, in accordance with business needs and the law. The 
Company reserves the right to keep a record of all passwords and codes used and/or may 
be able to override any such password system 

e. 	 Employees are not pennittcd to access the electronic communications of other employees 
or third parties unless directed to do so by Company management. No employee may 
install or use anonymous e-mail transmission programs or encryption of e-mail 
communications. 
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f. 	 Employees who use devices on which infonnation may be received and/or stored, 
including but not limited to cell phones, cordless phones, portable computers, fax 
machines, and voice mail communications arc required to use these methods in strict 
compliance with the Confidentiality section of this Handbook. These communications tools 
should not be used for communicating confidential or sensitive infonnation or any trade 
secrets. 

g. 	 Access to the Internet, websites, and other types of Company-paid computer access are 
to be used for Company-related business only. Any information about High Point 
Academy, its products or services, or other types of information that will appear in the 
electronic media about the Company must be approved before the information is placed 
on any electronic information resource that is accessible to others. 

4.9 Cell Phone Policy. 

The use of personal cell phones at work is discouraged because it can interfere with work and be 
disruptive to others. Therefore, employees who bring personal cell phones to work arc required to 
keep the ringer shut off or placed on vibrate mode when they are in the office, and to keep cell 
phone use confined to breaks and meal periods. Conversations should be had away from areas 
where other employees arc working. When cell phone use interferes with the satisfactory 
performance of an employee's duties or disturbs others, the privilege of using a personal cell phone 
at work may be taken away and other disciplinary action, up to and including termination, may be 
imposed. 

The Company may provide cell phone allowances to employees in certain positions in an effort to 
improve efficiency and effectiveness. When cell phones are used for Company business, 
employees must comply with all Company policies governing conduct, including our policies 
prohibiting discrimination, harassment, and violence in the workplace. When using the cell phone in 
a public place, plca'ie remember to maintain the confidentiality of any private or confidential 
business infonnation. As a courtesy to others, please shut cell phones off or place on vibrate mode 
during meetings. 

Section S 

Employee Benefits and Services 


S.1 Generally. 

Aside from those benefits required by state and federal regulations, High Point Academy also 
offers additional benefits for its full-time employees. From time to time, benefits may be added or 
deleted from the benefit'i package. The Company reserves the right to make such changes. 

This Handbook does not contain the complete tenns and/or conditions of any of the Company's 
current benefit plans. It is intended only to provide general explanations. For information regarding 
employee benefits and services, employees should contact Human Resources. 
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5.2 Group Health Insurance. 

High Point Academy offers a group health plan for eligible employees. The Company's group 
health insurance plan is offered through Blue Cross Blue Shield of Texas. For more infonnation, 
refer to the Company's benefits booklet for complete details and benefits. 

5.3 Group Life Insurance. 

High Point Academy offers a group life insurance plan for eligible employees, including accidental 
death and dismembcnnent coverage. The Company's group life insurance plan is offered through 
Mutual of Omaha. For more information, refer to the Company's benefits booklet for complete 
details and benefits. 

S.4COBRA. 

Under the provisions of the Consolidated Omnibus Budget Reconciliation Act (COBRA) of 1986, 
if you are covered under the Company's group health insurance plan(s) you arc entitled to continue 
your coverage in the event that your employment with the Company ends. Under COBRA, the 
Company must offer each qualified beneficiary (the employee and any covered dependents) who 
would otherwise lose coverage under the plan as a result of a qualifying event an opportunity to 
continue their insurance coverage. A qualifying event is defined as termination of employment, a 
reduction in the number of hours of employment, death of covered employee, divorce or legal 
separation, a dependent child cealies to be dependent, eligibility of the covered employee for 
Medicare, or an employer's bankruptcy. 

5.5 Worker's Compensation. 

All states have Workers' Compensation laws whose purpose is to promote the general welfare of 
people by providing compensation for accidental injuries or death suffered in the course of 
employment. These laws arc designed to provide protection to workers suffering occupational 
disabilities through accidents arising out of, and in the course of employment. High Point Academy 
carries Workers' Compensation Insurance for all employees and pays the entire cost of the 
insurance program. An employee who suffers an injury or illness in connection with the job is 
usually eligible to receive payment through the insurance company for lost wages. In addition to 
disability payments, necessary hospital, medical and surgical expenses arc covered under 
Workers' Compensation, with payments being made directly to the hospital or physician. Workers' 
Compensation benefits to injured workers also includes assistance to help qualified injured 
employees return to suitable employment. 

5.6 Social Security Benefits (FICA). 

During your employment. you and the Company both contribute funds to the Federal government 
to support the Social Security Program. This program is intended to provide you with retirement 
benefit payments and medical coverage once you reach retirement age. 

5.7 Unemployment Insurance. 
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The company pays a state and federal tax to provide employees with unemployment insurance 
coverage in the event they become unemployed through no fault of their own or due to 
circumstances described by law. This insurance is administered by applicable state agencies, who 
detennine eligibility for benefit~. the amount of benefits (if any), and duration of benefits. 

5.8 Additional Benefits. 

Disability through Mutual of Omaha. Dental through 

Section 6 

Employee Leaves of Absence and Time Off 


6.1 Generally. 

While regular attendance is crucial to maintain business operations, the Company recognizes that, 
for a variety of reasons, employees may need time off from work. The Company has available a 
number of types of leaves of absence. Some arc governed by law and others are discretionary. 
For all planned leaves, however, employees must submit a request at least 5 days in advance; in 
case of emergencies, employees should submit the request as soon as they become aware of the 
need for leave. All leaves must have the approval of the Company management. If, during a leave, 
an employee accepts another job, engages in other employment or consulting outside of the 
Company, or applies for unemployment insurance benefits, the employee may be considered to 
have voluntarily resigned from employment with the Company. 

All requests for a leave of absence will be considered in light of their effect on the Company and its 
work requirements, as detennined by the Company management, which reserves the right to 
approve or deny such requests in its sole discretion, unless otherwise required by law. For 
disability-related leave requests, the Company wilJ engage in an interactive process with the 
employee to determine if a leave is the most appropriate accommodation. The employee must 
provide a certification from his or her health care provider to the Company to support a leave for 
medical reasons. Failure to provide the required certification to the Company in a timely manner 
will result in delay or denial of leave. If an employee requires an extension of leave, the employee 
must request such extension and have it approved before the expiration of the currently approved 
leave. 

While the Company will make a reasonable effort to return the employee to his or her fonner 
position or a comparable position following an approved leave of absence, there is no guarantee 
that the employee will be reinstated to his or her position, or any position, except as required by 
law. 

6.2 Sick Days. 

Eligible employees arc entitled to 5 paid sick days per year. Sick days' pay for regular full-time 
employees will be calculated based on the employee's base pay rate times the number of hours the 
employee would otherwise have worked on that day. Regular part-time employees will be paid on 
a pro-rata basis. When employees eligible for paid sick days do not take the full amount of sick 
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time they could have taken in a year, that amount automaticaHy carries over to the next year. 

6.3 Personal Days. 

Eligible employees arc entitled to 3 paid personal days per year. Personal days' pay for regular 
full-time employees will be calculated based on the employee's base pay rate times the number of 
hours the employee would otherwise have worked on that day. Regular part-time employees will 
be paid on a pro-rata basis. When employees eligible for paid personal days do not take the full 
amount of personal time they could have taken in a year, that amount will be forfeited at the end of 
the year. 

6.4 Holidays. 

High Point Academy observes the following paid holidays: 

• New Y car's Day 
• Martin Luther King Jr. Day 
• Memorial Day 
• Independence Day 
• Labor Day 
• Thanksgiving Day 
• Day After Thanksgiving 
• Christmas Eve 
• Christmas Day 
• New Y car's Eve 

The Company will grant paid holiday time off to all eligible employees. Holiday pay for regular full
time employees wilt be calculated based on the employee's base pay rate (as of the date of the 
holiday) times the number of hours the employee would otherwise have worked on that day. 
Regular part-time employees will be paid on a pro-rata basis. 

If an eligible non-exempt employee works on a recognized holiday with Company approval, he or 
she will receive holiday pay plus wages at his or her straight-time rate for the hours worked on the 
holiday. 

6.5 Pregnancy-Disability Leave. 

Employees who arc disabled on account of pregnancy, childbirth, or a related medical condition 
may request an unpaid leave of absence. Such leave wiH be granted for the period of disability, up 
to a maximum of four months. Time off may be requested for prenatal care, severe morning 
sickness, doctor-ordered bed rest, childbirth, and recovery from childbirth. 

Leave provided for pregnancy disability is treated separately from leaves required by the state 
family and medical leave law. However, the first 12 workweeks of a pregnancy disability leave will 
be treated concurrently as a leave pursuant to the federal Family and Medical Leave Act 
("FMLA 11 

) for alJ eligible employees. 
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Employees who wish to take a pregnancy disability leave must notify Human Resources of the date 
the leave is expected to commence and the estimated duration of the leave. Notice should be given 
as indicated above. The employee must also provide a medical certification of disability to the 
Company. Failure to provide the required medical certification to the Company in a timely manner 
will result in delay or denial of leave. Before returning to work, the employee must provide a 
medical certification that she is able to resume her original job duties. Appropriate forms may be 
obtained from Human Resources. 

Employees who return to work immediately fo1lowing the expiration of an approved pregnancy 
disability leave will generally be reemployed in their former position or a comparable job, as 
required by law. 

Employees who are affected by pregnancy may also be eligible to transfer to a less strenuous or 
hazardous position or duties, provided certain prerequisites are met. Reasonable accommodations 
may be requested with the advice of the employee's health care provider. In addition, lactation 
accommodation is also available, upon request. For more information on pregnancy disability leave 
or transfer and its effect on the terms, conditions or benefits of employment, please contact Human 
Resources. 

6.6 Family and Medical Leave. 

Eligible employees may request a family and medical leave of absence under the federal Family 
Medical Leave Act ("FMLA") in the circumstances described below. Eligible employees are those 
who have been employed by the Company for at least 12 months (not necessarily consecutive), 
have worked at least 1,250 hours during the 12 months immediately prior to the family and 
medical leave of absence and are employed at a worksite where there arc 50 or more employees 
of the Company within 75 miles. 

Employees must request a planned family and medical leave at least 30 days before the leave 
begins. If the need for the leave is not foreseeable. employees must request the leave as soon as he 
or she becomes aware of the need for leave. Failure to comply with this requirement may result in 
a delay of the start of the leave. 

A family and medicaJ leave may be taken for the following reasons: 

a. 	 the birth of an employee's child or the placement of a child with the employee for foster 
care or adoption, so long as the leave is completed within 2 months of the birth or 
placement of the child; 

b. 	 the care of the employee's spouse or registered domestic partner, child, or parent with a 
"serious health condition"; 

c. 	 the "serious health condition" of the employee; 

d. because of any qualifying exigency arising out of the fact that the employee's spouse, 
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child, or parent is on active duty or has been notified of an impending call or order to 
active duty, in the Armed Forces in support of a contingency operation; or 

e. 	 to care for a covered service member (who is the employee's spouse, child, parent or 
next of kin) with a serious illness or injury. 

A "serious health condition" is one that requires inpatient care in a hospital or other medical care 
facility or continuing treatment or supervision by a health care provider. A "covered service 
member" is a member of the Armed Forces (including National Guard or Reserves) who is the 
employee's spouse, child, parent or next of kin, and is undergoing medical treatment, recuperation 
or therapy, is otherwise in outpatient status, or is otherwise on the temporary disability retired list, 
for a serious injury or illness incurred in the line of duty. A "serious illness or injury" is an injury or 
illness incurred in the line of duty while on active duty in the Armed Forces that may render the 
member medically unfit to perform the duties of the member's office, grade, rank or rating. 

Medical Certification: When leave is requested for medical reasons, the employee must submit 
a medical certification from the health care provider that establishes the employee is eligible for 
family and medical leave. The certification must be provided as soon as is reasonably practical, 
and not later than the date leave begins or within 15 days of the Company's request, whichever is 
later. When the leave is requested because of the employee's own serious health condition, the 
certification must include: (1) the date the serious health condition commenced, (2) the probable 
duration of the serious health condition, and (3) a statement that, because of the serious health 
condition, the employee is unable to work or needs medical treatment. 

When leave is requested to care for a family member who is ill or injured, the certification must 
contain: (1) verification the family member has a serious health condition or serious injury or illness, 
as defined above, and the date such condition began, (2) the probable duration of the condition, 
(3) an estimate of the amount of time the health care provider believes the employee will be 
needed to care for the family member or covered service member, and (4) a statement that the 
condition warrants the participation of the employee to provide care. The Company reserves the 
right to contact the health care provider to seek clarification of information in the certification, as 
needed, and may require recertification, as appropriate. 

Before returning to work at the conclusion of a ]cave due to the employee's own serious health 
condition, the employee is required to provide a certification from his or her health care provider 
regarding the employee's fitness for duty. The employee must provide the required medical 
certification to the Company in a timely manner to avoid a delay or denial of leave. 

Family and medical leave may be taken for up to 12 workweeks during the designated 12-month 
period for the purposes described in (a)-(d), above. The12-month period will be calculated based 
on a calendar year. Leave for the purpose described in (e), above (to care for a covered service 
member), may be ta.ken for up to twenty-six (26) workweeks in a single 12-month period. During 
the sing1el2-month period, an eligible employee shall be entitled to a combined total of 26 
workweeks of ]cave for the reasons specified in paragraphs (a)-(d) and (e)above. In other words, 
any family and medical leave taken for realions specified in paragraphs (a)-(d) above (up to 12 
weeks), will be counted towards the total 26-week entitlement permitted for leave to care for a 
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covered service member with a serious illness or injury during the single 12-month period. All time 
off that qualifies as family and medical leave will be counted against the employees federal and, if 
applicable, state family and medical leave entitlement to the fullest extent pennitted by Jaw. 

During a family and medical leave, group benefits will be maintained for up to12 workweeks (or 
up to 26 weeks when leave is for the purpose of caring for a covered service member), as if the 
employee was continuously employed. 

If the employee does not return to work on the first workday following the expiration of an 
approved family and medical )eave, the employee will be deemed to have resigned from his or her 
employment. Upon returning from such a leave the employee will normally be reinstated to his or 
her original or an equivalent position and will receive pay and benefits equivalent to those the 
employee received prior to the leave, as required by law. In certain circumstances, "key" 
employees may not be eligible for reinstatement following a family and medical leave. The 
Company will provide written notice to any "key" employee who is not eligible for reinstatement. 

State Family and Medical Leave: 

An employee with at least 12 consecutive months and l 000 hours worked with the company may 
qualify for state family and medical leave of 6 weeks per 12-month period for 
pregnancy/maternity, childbirth, or adoption. An additional 2 weeks per 12-month period of leave 
may be provided to care for a family member (including a domestic partner) with a serious health 
condition. An additional 2 weeks per 12-month period of leave may be provided to care for the 
employee's own serious health condition. All time off that qualifies as family and medical leave will 
be counted against the employee's federal and, if applicable, state family and medical leave 
entitlement to the fullest extent permitted by law. 

6.7 Workers' Compensation Leave. 

Any employee who is unable to work due to a work related injury or illness and who is eligible for 
Workers' Compensation benefits will be provided an unpaid leave for the period required. The 
first 12 weeks will be treated concurrently as a family and medical leave under the federal Family 
Medical Leave Act ("FMLA11

) for eligible employees. 

6.8 Jury Duty. 

U.S. citizens have a civic obligation to provide jury duty service when called. 

The employee must bring in the jury duty notice as soon as it is received so that appropriate 
arrangements can be made to cover his or her duties. Employees are required to call in or report 
for work on those days or parts of days when their presence in court is not required. 

6.9 Voting Time. 

Employees who arc registered voters and who lack two consecutive nonwork hour when polls arc 
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open to vote in any local, state, and national election may take time off to vote with pay for this 
purpose. 

6.10 Military Leave. 

Military leaves arc available to eligible employees who enter the Uniformed Services of the United 
States, including the National Guard and the Commissioned Corps of the Public Health Service, or 
the state military forces, or the reserve components of the same, to participate in active or inactive 
duty or training. Time off is also permitted for an examination to determine one's fitness for duty in 
any of the federal military forces. Such leave will be granted in accordance with the Texas state 
and federal laws, provided all legal requirement'i are satisfied and the employee returns to work or 
applies for reemployment within the time prescribed by law. The employee must provide advance 
notice of the need for leave whenever possible. The employee should give the employee's 
supervisor as much advance notice as possible to allow the Company to make arrangements to 
cover his or her position. 

Employees on federal military leave may be entitled to continue health insurance benefits, at the 
employee's expense, for up to twenty-four months from the date of military departure. 

6.11 Military Family Leave. 

Employees with a spouse or registered domestic partner serving in the United States Armed 
Forces, National Guard or Reserves, may take up to ten (10) days of unpaid leave when their 
spouse or domestic partner is on a leave from deployment during a military conflict. In order to be 
eligible for this leave, the employee must work an average of at least 20 hours per week and have 
a spouse or domestic partner who is either (I) a member of the United States Armed Forces 
deployed during a military conflict to a designated combat theatre or combat zone; or (2) a 
member of the National Guard who has been deployed during a period of military conflict; or (3) a 
member of the MiJitary Reserves who has been deployed during a period of military conflict. 
Eligible employees arc required to notify the Company of their intention to take such leave within 2 
days of receiving official notice that the spouse or domestic partner will be on a qualified leave and 
provide documentation certifying that the spouse or domestic partner will be on leave from 
deployment during the time the leave is requested. 

High Point Academy 



At-Will Employment Agreement and 

Acknowledgement of Receipt of Employee Handbook 


Employee:------

I acknowledge that I have been provided with a copy of the High Point Academy (the 
"Company") Employee Handbook, which contains important information on the Company's 
policies, procedures and benefits, including the policies on Anti-Harassment/Discrimination, 
Substance Use and Abuse and Confidentiality. I understand that I am responsible for familiarizing 
myself with the policies in this handbook and agree to comply with all rules applicable to me. 

I understand and agree that the policies described in the handbook arc intended as a guide only 
and do not constitute a contract of employment. I specifically understand and agree that the 
employment relationship between the Company and me is at-will and can be terminated by the 
Company or me at any time, with or without cause or notice. Furthennore, the Company has the 
right to modify or alter my position, or impose any form of discipline it deems appropriate at any 
time. Nothing in this handbook is intended to modify the Company's policy of at-will employment. 
The at-will employment relationship may not be modified except by a specific written agreement 
signed by me and an authorized representative of the Company. This is the entire agreement 
between the Company and me regarding this subject. All prior or contemporaneous inconsistent 
agreement~ are superseded. 

I understand that the Company reserves the right to make changes to its policies, procedures or 
benefits at any time at its discretion. However, the at-will employment agreement can be modified 
only in the manner specified above. I further understand that the Company reserves the right to 
interpret its policies or to vary its procedures as it deems necessary or appropriate. 

I have received the Company Employee Handbook. I have read (or will read) and agree to abide 
by the policies and procedures contained in the Handbook. 

By: Date: -------
Chief Operating Officer 

By: Date:-------

High Point Academy 



Leadership Evaluations 

Attachmrnt 0.5 

High Point Academy has not developed any additional leadership evaluation tools at this time. 

High Point Academy 



Teacher Evaluation 

Attachment 0.6 

No additional criterion has been determined at this time. The High Point Academy board may, at 
a later date, determine more evaluation information will be needed in addition to PDAS 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

....________________________~Enter the name of the sponsoring entity: IFIAFW, Inc 

Enter the name of the proposed charter school: ...IH_ig_h_Po_i_n_tA_c_a_d_e_m_Y________________. 

Position: IPEIMS Coordinator 	 IReports to: lsusiness Manager or PEIMS Manager 

Salary Range: ls22,ooo-$34,000 

List any other potential fonn ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ...) to be 

given to the individual in this position. In none, please state NIA. 


N/A 

Proposed Location (City and County): j_F_o_rt_W_o_rt_h_,_T_a_rr_an_t_______________ 

Number ofStudents anticipated in year one: ... ______.I In year five: _____.14_2_0 	 ._l2_,a_6_a 

Minimum Qualifications Required: 

Education Required: 	 High School Diploma, some college preferred. 

Experience Required: 	 Work in a environment that includes the handling of confidential information, the maintenance of 
records, personal computer usage, keyboarding and filing skills, deadlines, and organizational 
communication and Interpersonal skills. 

Certification Required: 1~A 

Complete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at h!!n:t/mansfictd.tca.statc.tx.usffEA.AskTED. Wcb.IFom1slHomc.asp~. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Ci Served 
...IP-il-ot_P_o_in_t_IS_D___________ ~ ,_P_ir_ot_P_o_in_t______, ,..I1-,s-29----. ,_s_1_a._oo_o_-_S3_9_,5_o_o____,I 

....IG_od_le_y1_so_________.l l1269ll I!Godley 	 I.__j1,6_2_3__11$19,000-$41,000 

.__IKr_um_ISD__________.l lo61905 I !Krum 	 111,787 11$32,000-$55,000 

SAS 544- 14 
RFA 701-14- 104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter lhe name ofthe sponsoring entity: ... ______________________.IF_IA_F_W_,_ln_c 

Enter lhe name ofthe proposed charter school: ... ________________.IH_ig_h_Po_i_n_tA_c_a_d_e_m_Y 

Position: IPEIMS Coordinator I Reports to: lsusiness Manager or PEIMS Manager 

Job Duties: List up to I 0 key duties this individual will perf onn. 

I. Coordinates the collection. integration, and formatting ofall dala required for PEIMS submission. 

2. Works cooperatively with campuses, business office, and personnel office staff to collect, organize, and format data required. 

3. Submits complete and accurate PEIMs data in Texas cducalion Agency (TEA) prescribed format. 

4. Verifies data submitted to TEA and submits corrections in a timely manner. 

5. Runs edits, reports, and verification checks on data to ensure accuracy ofall information. 

6. Provides training and support to campus and business/personnel office staff responsible for processing PEIMS data. 

7. Receives PEIMs-related information from ESC and TEA to disseminate to other staff at a future time. 

8. Attends all PEIMS related workshops and disseminates informalion 10 appropriale staff. 

9. Compiles, maintains, and files all physical and compulerized reports, records, and other documents as required. 


Io. IOther duties assigned. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: .... ______________________.IF_IA_F_W_,_ln_c 

Enter the name ofthe proposed charter school: .... 	 ________________,IH_ig_h_Po_i_n_tA_c_a_d_e_m_Y 

Position: IPEIMS Manager 	 Reports to: IBusiness Manager J 

Salary Range: 1$38,000-$48,000 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc... ) to be 
given to the individual in this position. In none, please state NIA. 

N/A 

Proposed Location (City and County): 1 ....F_o_rt_W_o_rt_h_,_T_ar_ra_n_t________________, 


Number ofStudents anticipated in year one: .... _____.J 1n year five: 12_,8_6_8___~
14_2_0 	 .... 

Minimum Qualifications Required: 


Education Required: Bacherlor's Degree; or Board's discretion 


Experience Required: 	 Work in a environment that includes the handling of confidential information, the maintenance of 

records, personal computer usage, keyboarding and filing skills, deadlines, and organizational 

communication and interpersonal skills. 


Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at !.utrl:llmansticld.tca.statc.tx.us/TEA.AskTED.WcblFormslHomc.usrr'I. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

#ofStudents 
Name of District CON Located in Ci Served Sala Ran e 

""JP...;.il""'ot"""P"""o.;..in"'"t""'ls"'"o~-----------.1 ~ ....P_il_ot_P_o_in_t_____~ ""J1.;.,5'"'"29""'""""-...-, :$=3:6.:22=0=-:$44==·8=5=0====== 

..__IG_od_le_y1_so__________.ll126911 llGodley 	 I...._l1,6_2_3_ __.11$39,400-$50,ooo 

..__IKr_um_1so__________.l lo61905 J IKrum 	 111.787 11$39,000-$48401 

SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: .... _____________________IF_IA_F_w_,_in_c __, 

Enter the name ofthe proposed charter school: .... _______________IH_ig_h_Po_i_n_tA_c_a_d_e_m_Y ___, 

Position: IPEIMS Manager IReports to: jeuslness Manager 


Job Duties: List up to I 0 key duties this individual will perfonn. 


I. Provide training to PEJMS coordinators for other campuses 

2. Manage data from multiple campuses, provide support, guidance, and assistance to campus coordinators as needed 

3. Receives PEIMs-related infonnation from ESC and TEA to disseminate to other staff at a future time. 

4. Submits complete and accurate PEIMs data in Texas education Agency (TEA) prescribed format. 

5. Runs edits, repons, and verification checks on data to ensure accuracy ofall information. 

6. Verifies data submitted to TEA and submits corrections in a timely manner. 

7. Attends all PEIMS related workshops and disseminates information to appropriate staff. 

8. Compiles, maintains, and files all physical and computerized reports, records, and other documents as required. 

9. Works cooperatively with campuses, business office, and personnel office staff to collect, organize, and format data required. 


I0. Coordinates the collection, integration, and fonnatting ofall data required for PEIMS submission. 


If a charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544- 14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: !._F_IA_FW_,_ln_c_______________________, 

Enter the name ofthe proposed charter school: .... 	 _________________.IH_ig_h_Po_i_n_t_A_ca_d_e_m_Y 

Position: ._IP_ri_n_ci_p_al_____________,j Reports to: l._c_A_o__________________, 

Salary Range: lsss,ooo-ss1,ooo 

List any other potential form ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ...) to be 
given to the individual in this position. In none, please state N/ A. 

N/A 

Proposed Location (City and County): 1.....F_o_rt_W_o_rt_h_,_T_a_rr_an_t_______________. 

Number ofStudents anticipated in year one: ... ______ l.....2_,8_6_8_____.14_2_o l1n year five: 

Minimum Qualifications Required: 

Education Required: 	 Master's Degree from an accredited college or University 

Experience Required: 	 A combination of at least ten (1 O) years ofsuccessful experience as a classroom teacher and 

supervisor. A proven ability to relate to a variety of constituents, excellent written and verbal 

communication skills. Demonstrated leadership and management ability. 


Certification Required: 	 Valid Texas Mid-Management Administrator or Principal Certification in process or completed. If 

certification is in process, it must be obtained within three years or at the discretion ofthe Board. 


Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line lhrough 
the Texas Education Directory found at http:l/mansficld.tca.stale.1x.us(fCA.AskTED.WcbtFom1siHome.asn't. Additionally, tradilional 
districts will not have an eight as the fourth digit in the county district number (CON). 

#ofStudents 

Name of District CON Located in (Ci Served 

,...1P-il-ot_P_o-in_t_1s-D-'-----------.., ~ .....P_ilo_t_P_o_in_t______. '""11...,s,_2....9--...., S4o,soo-S65,500 


......IG_od_ley_1s_o_________,l l126911 I!Godley 	 I lt,623 Ilss1,ooo-s1s,ooo 

......IKru_m_1_sD________..l I06190S j jKrum 	 Ijt,787 Ilsn,ooo-S99,000 

SAS 544-14 
RFA 701-14-!04 

High Point Academy 

http:l/mansficld.tca.stale.1x.us(fCA.AskTED


Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: !...F_IA_F_w_,_1n_c_____________________~ 

Enter the name ofthe proposed charter school: ._IH_ig_h_Po_i_n_t_A_ca_d_e_m_Y________________. 

Position: !Principal IReports to: ...lc_A_o__________________, 


Job Duties: List up to 10 key duties this individual will perfonn. 


I. Oversee all aspects of the instructional program and ensure a focus on improving student pcrfonnancc. 

2. Ensure compliance with all state and federal mandates within the educational staff. 

3. Work with staff and CAO to develop curriculum and programs. 

4. Work with CAOr to prepare and submit timely and accurate reports to TEA. 

5. Demonstrate an awareness ofcommunity/school needs while articulating and seeking community support. 

6. Promote relational importance in learning; support achievement in students and campus perfonnance objectives. 

7. Distribute information to parents and the community in a timely and effective manner. 

8. Ensure compliance in High Point Academy charter. 

9. Directly oversee all teaching staff and support personnel. 


Io. IAny other duties assigned. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544-14 
RFA 701- 14· 104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: 1....F_IA_FW_,_rn_c_____________________~ 

Enter the name ofthe proposed charter school:!...H_ig_h_Po_l_n_tA_c_a_d_e_m_y__________________. 

Position: jschool Receptionist 	 IReports to: jPrincipal/Assistant Principal 

Salary Range: js19,000-$26,000 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ...) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and County): l.._F_o_rt_W_o_rt_h_,_T_a_rr_an_t_______________, 

Number ofStudents anticipated in year one:j... 	 .... ___~4_2_0_______.I In year five: l2_,86_B 

Minimum Qualifications Required: 

Education Required: 	 IH;gh School Diploma or GED 

Experience Required: 	 Demonstrated computer skills with Windows, Microsoft and Mac; high quality communication 

skills (written and verbal); previous experience working with children preferred. 


Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 

location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 

the Texas Education Directory found at h1tp://mansficld.tca.s1atc.1x.usrrEA.AskTED.Wcb/form:;/Homc.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

#ofStudents 
Name ofDistrict CON Located in (Ci Served Sala Ran e 

...,P-11-ot_P_o_in_t_IS_D_____________,, ~ ....P_ilo_t_P_o_in_t______, ,...1-,5-2_9___,l ,...s_1_a."""s'-so-.-s2....4-,s-o_o_____ 

j~G-od_ley_1s_o________,l l126911 IJGodley 	 111.623 Ils19,SOO-S28,980 

~'Kr_um_1_so_______~j jo61905 I!Krum 	 j j1,787 Ils1s,soo-S24,731 

SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity:!...F_IA_F_w_,_1n_c_____________________~ 

Enter the name ofthe proposed charter school: l.._H_ig_h_P_o_l_nt_A_c_a_d_e_m_y_________________, 

Position: !school Receptionist IReports to: IPrincipal/ Assistant Principal 


Job Duties: List up to I 0 key duties this individual will perfonn. 


1. Greet all visitors, students and families respectfully and professionally. 

2. Arrange for substitute teachers, as needed, provide orientation ofpolicies and procedures to substitutes. 

3. Answers phone calls in a pleasant, informed manner and creating a good image of the school. 

4. Perform secretarial duties for Principal and/or Administration staff. 

5. Receives and distributes all incoming mail to staff. 

6. Maintain school confidentiality guidelines. 

7. Manages telephone message system; office hours, inclement weather, etc. 

8. Oversee office meetings calendar and schedules meetings held at school 

9. Monitor the use ofsupplies and equipment, inventory and ordering ofsupplies 


1o. JAny other duties assigned. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544- 14 
RFA 701 -14-!04 

High Point Academy 



Nineteenth Generation Open"Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: .._IF_IA_F_W_,_in_c_______________________. 

Enter the name ofthe proposed chancr school:I._H_lg_h_Po_i_n_t_A_ca_d_e_m_y_________________. 

Position: !Assistant Principal, As Needed IRepons to: ...IP_ri_n_ci_p_a_J________________, 

Salary Range: 1$48,000-$65,000 

List any other potential fonn ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ... ) to be 
given to the individual in this position. In none, please state NIA. 

N/A 

Proposed Location (City and County): 1...F_o_rt_W_o_rt_h_,_T_a_rr_an_t_______________, 

Number ofStudents anticipated in year one: .... 	 .....J4_2_o______.I In year five: l2_,8_6_8_____, 

Minimum Qualifications Required: 

Education Required: 	 Bachelor's Degree from an accredited University; Master's preferred 

Experience Required: 	 A combination of at least five (5) years of successful experience as a classroom teacher and 

supervisor. A proven ability to relate to a variety of constituents, excellent written and verbal 

communication skills. Demonstrated leadership and management ability. 


Certification Required: 	 Willing to seek valid Texas Mid-Management Administrator or Principal Certification if not 

certified. Certification preferred. 


Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at h!!p:i/mansficld.tca.statc.1x.usffCA.AskTED.Wcb'Forms/llome.11sp~. Additionally, traditional 
districts will not have an eight as the founh digit in the county district number (CON). 

# ofStudents 

Name of District CDN Located in Ci Served 


....1P-il-ot_P_o_1n_t_1s-D-----------., ~ ._P_no_r_P_o_in_t______.j...1_.s_2_9___, S4o,5oo-S65,5oo 


.._IGo_d_ley_1s_o________.l l126911 I!Godley 	 I!1,623 IJss1,ooo-S7a,ooo 

l._Kr_um_l_SD____________.11061905 1IKrum 	 111 ,787 I lsn.ooo-$99,000 

SAS 544- 14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: 1..IF_IA_FW_,_1_nc_______________________. 

Enter the name ofthe proposed charter school: L..IH_ig_h_ Po_i_n_t A_c_a_d_e_m_Y__________________, 

Position: IAssistant Principal, As Needed IReports to: l1-P_ri_n_ci_p_a1_______________ ~ 


Job Duties: List up to l 0 key duties this individual will perform. 


I. Oversee aspects ofthe instructional program and ensure a focus on improving student performance. 

2. Ensure compliance with all state and federal mandates. 

3. ,Principal and CAO to develop curriculum. 

4. Work with Principal to prepare and submit timely and accurate reports for TEA 

5. Handle discipline infractions and oversee in school suspension (ISS) 

6. Promote relational importance in learning; support achievement in students and campus performance objectives. 

7. Distribute information to parents and the community in a timely and effective manner. 

8. Ensure compliance in High Point Academy charter. 

9. Directly oversee all teaching staff and support personnel, ns directed by the Principal 


I0. Position will be added as needed, any other duties co be assigned. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544-14.. 
RFA 701 -14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity:!...F_IA_FW_,_ln_c_______________________, 

Enter the name ofthe proposed chaner school: IHigh Point Academy 
-----------------------~ 

Position: IBE/ESL Teacher 	 IReports to: jPrincipal/Assistant Principal 

Salary Range: 1$35,000-$45,000 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ... ) to be 
given to the individual in this position. In none, please state NIA. 

N/A 

Proposed Location (City and County): ... ______________IF_o_rt_W_o_rt_h_._T_a_rr_a_nt 	 ..... 

Number ofStudents anticipated in year one: 1...4_2_0______,, In year five: ...l2_.a_6_s_____, 

Minimum Qualifications Required: 

Education Required: 	 Bachelor's Degree from an accredited University 

Experience Required: 

Cenification Required: 	 Valid Teacher Certification for assigned duties. If certification is in process, it must be obtained 

within one year or at the discretion of the Board under special circumstances. 


Complete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at h!!n: ''mansficld.tca.statc.tx.us!Tr A.A::kTED.Wcb/Fornu;1Homc.asm_. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in (Ci ~S'"""crv--'-cd;.;._._..., ..-:S;..:..;a.;.;.la"""'-_R_an.....,.c_____, 

...IP_no_t_P_o_in_t_1s_o___________..I ~ __P_ilo_t_P_o_in_t______ l._1_.s_29_____. ....s_3o_._oo_-_s_ss_,o_o_o_____, 

_IGo_d_tey_1s_o_________.ll126911 IJGodley 	 Il.__1.6_23_ __.l ls4s,100-s60,ooo 

.__IKr_um_1_so________.l lo619os I!Krum 	 111,787 Ils41,900-$60,000 

SAS 544- 14 
RFA 701 -14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: !....F_IA_F_w_,_ln_c______________________, 

Enter the name ofthe proposed charter school: ._IH_ig_h_P_oi_n_t_A_ca_d_e_m_y_________________. 

Position: jBEIESL Teacher Reports to: IPrlncipal/Assistant Principal 


Job Duties: List up to l 0 key duties this individual will pcrfonn. 


I. Responsible for teaching strategics, training and participation in LEP meetings. 

2. Help to identify BE/ESL students, by test administration. 

3. Selects and modifies instructional resources to meet the needs of students with varying backgrounds and learning needs. 

4. Ensure student growth and achievement is continuous and appropriate for age group, subject area, and/or program. 

5. Collaborates with peers to enhance the instructional environment and offers plans for improvements. 

6. Assumes responsibility for meeting his/her course and school-wide student performance goals. 

7. Establishes and maintains cooperative working relationships with students, parents, and community. 

8. Models appropriate character traits and ethical maturity in lending students. 

9. Meets professional obligations through efficient work habits such ns meeting schedules and honoring deadlines. 

10. Communicates effectively, both orally and in writing, with students, parents, and other professionals on a regular basis. 

If a charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: ... ______________________,IF_IA_F_W_,_ln_c 

Enter the name ofthe proposed charter school: ._IH_lg_h_Po_i_nt_A_ca_d_e_m_y_________________. 

Position: lsusiness Manager 	 IReports to: l...c_o_o___________________, 

Salary Range: 1$42,500-$75,000 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ...) to be 
given to the individual in this position. In none, please state NIA. 

N/A 

Proposed Location (City and County): ... ______________.IF_o_rt_W_o_rt_h_,_T_ar_ra_n_t 

Number ofStudents anticipated in year one: .... ______.l 1n year five: 12_,8_6_8_____.14_2_0 	 ... 

Minimum Qualifications Required: 

Education Required: 	 An associates degree or higher preferably in Business, Accounting, or Finance from an accredited 

college or university. Experience may be substituted for education. 


Experience Required: 	 A minimum of four (4) years experience in a related field to business, management, finance, or 

non profit. Previous work In a non profit or educational setting preferred. 


Certification Required: 	 rPA or accountant preferred. 

Complete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansficld.tca.statc.tx.us/TEA.AskTED.Wcb/Fom1s/Homc.11siu. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# ofStudents 

Name ofDistrict CON Located in Ci Served 

,P-llo_t_P_o-in_t_IS-0----------1.... ~ .... ..... ____, S60,ooo-ss5,soo
P_ilo_t_P_o_in_t______. 	,1-,5-29 

.._IG_od_le_y1_so__________.l l126911 1IGodley 	 111.623 Ilss4,50o-sso,soo 

.._IK_rum_1so___________.l lo61905 I !Krum 	 111.787 11$44,500-$71,000 

SAS 544-14 
High Point Academy RFA 701-14-104 

http://mansficld.tca.statc.tx.us/TEA.AskTED.Wcb/Fom1s/Homc.11siu


Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE0 during the review process. 

Enter the name ofthe sponsoring cntity:J._F_lA_FW_,_ln_c_____________________. 

Enter the name ofthe proposed charter school: l._H_lg_h_P_or_·n_t_A_ca_d_e_m_Y_________________, 

Position: jeuslness Manager 


Job Duties: List up to I 0 key duties this individual will perform. 


l. Develop and maintain timely school accounting records for the school following TEA guidelines. 

2. Maintain the charts ofaccounts and accounting processes for the school. 

3. Execute procurement through payment procedures on behalf ofthe school in accordance with the State and Federal laws. 

4. Prepare monthly, quarterly, and annual financial statements including budgets to actual analysis and variance explanations. 

s. jimplemcnt Administrative procedures and systems. 

6. Manage cash processes, including contnl>utions, receivables, grants, funding, and deposits. 

7. Work with the Board and CEO/Superintendent to provide financial information and support for grants and donations. 

s. IAct as payrou provider anc1 benefits coordinator. 

9. Coordinate annual financial audits, and any other reviews. 


Io. IAny other duties assigned. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 
informatioo must be documented in the minutes of an open meeting of the charter bolder board. 

SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name oftbe sponsoring entity:!....F_IA_F_W_,_1n_c____________________~ 

Enter the name ofthe proposed charter school: l.....H_lg_h_P_o_ln_t_A_ca_de_m_y_________________, 

Position: !chief Academic Officer (CAO} IReports to: lcEO/Superintendent 

Salary Range: !s10,000-$94,000 

List any other potential form ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ... ) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and County): ....IF_o_rt_W_o_rt_h_,_T_arr_a_n_t______________, 

Number ofStudents anticipated in year one:I._4_20______.I In year five: l.._2_,86_8____.... 

Minimum Qualifications Required: 

Education Required: 	 Bachelors Degree from an accredited University, Master's Degree preferred 

Experience Required: 	 A combination ofat least ten (10} yearsofsuccessful experience as a classroom teacher and 

supervisor. A proven ability to relate to a variety ofconstituents, excellent written and verbal 

communication skills. Demonstrated leadership and management ability. 


Certification Required: 	 Valid Texas Mid-Management Administrator or Principal Certification In process or completed. If 

certification ls In process, Itmust be obtained within three years or at the discretion ofthe Board. 


Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory foimd at hrur/fmansfield tea.state tx ys1TEA.AskIED Web/Foans/Home aspic.. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON}. 

#ofStudents 
,....N_a_m_c_o_f_D_is_tn_·c_t__________ CON Located in Cit ,...s_crv...._cd__~ ,..s_at~ary.:...o.....:Ra;..:;..;.;;n-.gc"------. 

....IP_il_ot_P_o_1n_t_1s_o_________~I~ .....P_llo_t_P_o_ln_t_______, l1,s29 llsn,ooo-S92,5000 

.....IG_od_le_y_1so__________.l l126911 I !Godley 	 111,623 Ils74,888-S98,496 

._IKr_um_1_so__________.l I061905 I !Krum 	 111,787 Ils68,155-$88,999 

SAS 544-14 
RfA 701-14-104 

High Point Academy 

http:s_at~ary.:...o.....:Ra;..:;..;.;;n-.gc


! 

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name oftbe sponsoring entity: .._IF_IA_FW_,_ln_c______________________, 

Enter the name ofthe proposed charter school:!.._H_lg_h_P_o_ln_t_A_ca_d_e_m_y________________, 

Position: !chief Academic Officer (CAO) j Reports to: lcEO/Superlntendent 


Job Duties: List up to I 0 key duties this individual will perform. 


I. Create a culture ofhigh expectations for the school wbcrc students will be expected to succeed. 

2. Provide instructional leadership to school officers and staff, including supervision ofall school academic prograauning. 

3. Oversee educational personnel including hiring, supervision, evaluations and professional development plans. 

4. IResponsible for Principal and teacher evaluations. 

S. Focus the school on student performance results, and require decisions to be driven by student data. 

6. Responsible for purchasing academic items with Title l, Federal grants, and state designated funds. 

7. Work with COO to submit timely and accurate student reports for TEA. 

s. IResponsible for all STA.AR. EOC compliance within the school. 

9. Coordinate with Special Education/BE/ESL (LEP) meetings to have an administrative presence on all committee bearings. 


l 0. Any other duties assigned by the Board or the CEO/Superintendent 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes ofan open meeting of the charter bolder board. 


SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: 1...F_IA_F_w_._ln_c______________________. 

Enter the name ofthe proposed charter school: .... _________________,IH_ig_h_Po_i_nt_A_c_a_d_e_m_y 

Position: I Human Resources, As Needed I Reports to: leusiness Manager 

Salary Range: 1$40,000-$54,00 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ...) lo be 
given to the individual in this position. In none, please state NIA. 

N/A 

Proposed Location (City and County): .... _______________,IF_o_rt_W_o_rt_h_._r_a_rr_an_t 


Number ofStudents anticipated in year one: 1... ... ______.
4_2_0______.l 1n year five: l2_,s_6_s 


Minimum Qualifications Required: 


Education Required: Bachelor's Degree from an accredited college or University; or 5 years experience within the field. 


Experience Required: 15 years or Board's discretion 

Certification Required: IRequired State certifications. 

Complete the following using information gathered from three different traditional districts comparable in size, student make~up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansficld,tca.statc.tx.usfTEA.AskTED.Wro/Forms/llomc.asl1!. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

#ofStudents 

Name of District CON Located in (Ci Served 


... ____________.I ...P_ilo_t_P_o_in_t______. .-11-,5-29-----. $30,000·$40,000 IP_ilo_t_P_o_in_t_is_o ~ 


~IG_od_le_y1_so__________.l l126911 I!Godley 111.623 11$32,290~$46,000 


~1Kr_um_ISD__________.l lo61905 IIKrum 111.787 Ils36,500-S48,SSO 


SAS 544. 14 
RFA 701 -14-104 

High Point Academy 

http://mansficld,tca.statc.tx.usfTEA.AskTED


Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: ...____, in______________________,IFIAFw __c 

Enter the name of the proposed charter school: ._IH_lg_h_Po_i_nt_A_c_a_d_e_m_y______ ___________, 

Position: I Human Resources, As Needed IReports to: lausiness Manager 


Job Duties: List up to 10 key duties this individual will perform. 


I. Assure compliance with Federal, State and local regulations in regards to employment practices. 

2. ,Administcr employee benefits. 

3. Communicate personnel policies and procedures to all staff. 

4. Respond to unemployment claims and attend unemployment hearings. 

5. fMaintain campus confidentiality. 

6. Counsel employees concerning work-related issues. 

7. Develop historical human resource records, design a filing and retrieval system. 

8. Schedule evaluations and update all employee files 

9. Develop and maintain affirmative action program; file EEO· ! report annually 


1o. IAny other duties assigned. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: ... ______________________.IF_IA_FW_._ln_c 

Enter the name of the proposed charter school: l._H_ig_h_P_o_i_nt_A_c_a_d_em_Y_________________. 

Position: lcEO/Superintendent 	 IReports to: !charter Holder Board 

Salary Range: ls1s,ooo-s103,ooo 

List any other potential form ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc... ) to be 
given to the individual in this position. In none, please state NIA. 

NIA 

Proposed Location (City and County): ...IF_o_rt_w_ort_h_,_T_a_rr_an_t_______________. 

Number of Students anticipated in year one: ._l4_2_0_____.l 1n year five: 1~_ _____..... ,8_68 

Minimum Qualifications Required: 

Education Required: 	 Master's degree from an accredited University 

Experience Required: 	 Education background required. A combination of at least ten (10) years successful experience as 

a classroom teacher, educator, and supervisor. Experience as a principal, administrator, or district 

level administrator is required. 


Certification Required: 	 Principal Certification and/or a Superintendent's Certification. If certification is In process, it must 

be obtained within three years or at the discretion ofthe Board 


Complete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at httJ2:llmansficld.tcn.state.tx.usrrEA.AskTED,Wcb/Fom1s/Homc.nsnx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# ofStudents 
,..N_a_m_e_o_f_D_i_stn_._ct__________ CON Located in Ci .....s....erv_ed___ "".._....._;..-........_____.., 

l...P_ilo_t_P_o_in_1_1s_o__________,l I06t 903 I....P_ilo_t_P_o_in_t______,j,_1_.s_29_____. $79,000-$102,000 

..... __________.I jGodley 	 j j1,623 11$86,000-$108,000IG_od_1e_y_1so 	 ~ 

._lKru_m_rso_________,l !061905 j jKrum 	 J 11.787 Ilsn,ooo-$98,ooo 

SAS 544-14 
High Point Academy RFA 701-14-104 



Nineteenth Generation Open~Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: l.._F_IA_F_W_,_1n_c_____________________, 

Enter the name ofthe proposed charter school: l.._H_ig_h_P_o_ln_t_A_c_ad_e_m_y________________, 

Position: jcEO/Superintendent j Reports to: !charter Holder Board 


Job Duties: List up to 10 key duties this individual will perform. 


1. Ensure the Board, staff, and faculty are aware ofand comply with all state and federal guidelines, including charter contract. 

2. loversce all business operations. 

3. Research and write for both private, federally funded, and non profit grants. 

4. Responsible for community relations and web site development. 

S. Lead the development, implementation and revision ofthe school's strategic plan. 

6. Build unity for and communicate school's vision, mission, and goals. 

7. Lead the development, implementation and revision ofadministrative procedures to manage school operations and facilities. 

8. Build unity for and communicate school's vision, mission, and goals. 

9. jApprove all submissions to TEA. 

10. Develop procedures for the school to report required infonnation to students, parents, and the public. 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544-14 
High Point Academy RFA 701·14-104 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity:!._F_IA_FW_,_ln_c______________________.. 

Enter the name ofthe proposed charter school: .....IH_ig_h_P_o_in_t_A_ca_de_m_Y________________. 

Position: I chief Operating Officer (COO) IReports to: jcEO/Superlntendent 

Saluy Range: js10,000-S94,000 

List any other po1et1tial form ofn:muncratioo (i.e., car allowance, cell pbooe, memberships, travel or housing allowance, etc ... ) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): l._F_o_rt_w_o_rt_h_,_Ta_r_ra_n_t_______________, 

Number ofStudents anticipated in year one: ... ______.l In year five: l._2_,86_8____,14_2o 

Minimum Qualifications Required: 

Education Required: 	 Bachelor's Degree from an accredited Universlty;Master's degree preferred 

Experience Required: 	 A combination ofat least ten (10) years of successful experience as a classroom teacher and 
supervisor. A proven ability to relate to a variety ofconstituents, excellent written and verbal 
communication skills. Demonstrated leadership and management ablllty. 

Certification Required: 	 Valid Texas Mid-Management Administrator or Principal Certification In process or completed. If 
certification is In process, it must be obtained within three years or at the discretion of the Board. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at httirUmansfield.tea.state.tx.us/TEA.Ask.IED Web/Fonns/Home aspx. Additionally, traditional 
districts wlU not have an eight as the founh digit in the county district number (CON). 

# ofStudents 
Name ofDistrict CON Located in Ci 
""jP-llo"""t""'P"'"'o-ln;;,,.t-IS-0~---------., ~ ._P_ilo_t_Po_l_nt______, 

Served 
j1,s29 

,..Sa..;,;,,;..lary_._Ra__n ... se.____..., 
j lsn,000-$92,500 

l....Go_d_ley_1s_o_________.ll126911 l!Godley j jt,623 Ils14,888-S98,496 

....IKr_um_1_so__________.l I06190s I!Krum j j1,787 Ils68,155-$88,999 

SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will resuJt in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: lF_IA_FW_,_in_c___________________~..... 
Enter the name ofthe proposed cbaner school: ... ·n_t_A_ca_d_e_m_YIH_lg_h_P_oi_ _________________. 

Position: jchlef Operating Officer (COO) IReports to: lcEO/Superlntendent 


Job Duties: List up to 10 key duties this individual will perform. 


1. jcommunity relations and fund raising. 

2. lovcrscc all grant writing and submissions. 

3. ,Take part in HR as it relates to hiring ofstaff. 

4. jResponsiblc for Business Manager and support staff. 

5. Focus the school on student data, requiring decisions to be driven by results. 

6. Responsible for PEIMS and reporting financial data to CEO/Superintendent 

7. Work with CAO to submit timely and accurate student reports for TEA. 

8. Rcsponstblc for all PEIMS data compliance within the school. 

9. Coordinate all state and federal programs as they relate to student data. 


I 0. Any other duties assigned by the Board or the CEO/Superintendent. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 

ioformation must be documented in the minutes ofan open meeting of the charter bolder board. 


SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: ... _____________________..IF_IA_FW_,_ln_c 

Enter the name ofthe proposed charter school: l._H_lg_h_P_o_ln_t_A_c_ad_e_m_Y_______________~ 

Position: lcore Teacher 	 IReports to: I Principal/ Assistant Principal 

Salary Range: ls3S,OOO-S45,000 

List any other potential form ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ... ) to be 
given to the individual in this position. In none, please state NIA. 

N/A 

Proposed Location (City and County): ...IF_o_rt_w_o_rt_h_,_ra_r_ra_n_t______________. 

Number ofStudents anticipated in year one: ._l4_20 	 ..._______.l 1n year five: l2_,S_6_S____. 

Minimum Qualifications Required: 

Education Required: 	 Bachelor's Degree from an accredited college or University 

Experience Required: 

Cenification Required: 	 Valid Teacher Certification for assigned duties. Ifcertification is in process, it must be obtained 

within one year or at the discretion of the Board under special circumstances. 


Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 

location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 

the Texas Education Directory found at hfU1:/lroansficld.tca.statc.tx.usf[EA.AskTED.Wcb/Fom1: Homc,n:i~. Additionally, traditional 

districts wiU not have an eight as the fourth digit in the county district number (CDN). 


# of Students 

Name ofDistrict CON Located in (Ci Served Salary Range 


,..jP...;.il_ot_P...;o,,,;,.in..;;t,,,;,.JS-.D--._________,I ~ ... _______. ,1-,s-2_9__....,l l""'~-30-...... ....
P_llo_t_P_o_ln_t 	 .... 000-'"---SSS""".ooo------. 

....IGo_d_ley_1s_o________.l l126911 I!Godley 	 111.623 IIS4s,100-S60,000 

....IKr_um_1_so_________.l I06190s I!Krum 	 Il1.1a1 Ils41 ,900·S6o,ooo 

SAS 544-14 
High Point Academy RFA 701 -14~104 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: 1..IF_IA_FW_,_1n_c_______________________. 

Enter the name ofthe proposed charter school: 1..IH_ig_h_Po_i_n_tA_c_a_d_e_m_Y_________________, 

Position: !coreTeacher IReports to: !Principal/Assistant Principal 


Job Duties: List up to I 0 key duties this individual will pcrfonn. 


I . Implements instructional activities that contribute to student engagement and academic growth. 

2. Selects and modifies instructional resources to meet the needs ofstudents with varying backgrounds and learning needs. 

3. Ensure student growth and achievement is continuous and appropriate for age group, subject area, and/or program. 

4. Collaborates with peers to enhance the instructional environment and offers plans for improvements. 

5. Assumes responsibility for meeting his/her course and school-wide student perfonnance goals. 

6. Establishes and maintains cooperative working relationships with students, parents, and community. 

7. Models appropriate character traits and ethical maturity in leading students. 

8. Meets professional obligations lhrough efficient work habits such as meeting schedules and honoring deadlines. 

9. Communicates effectively, both orally and in writing, with students, parents, and other professionals on a regular basis. 


1O. ,Any other duties assigned. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544-14High Point Academy 
RFA 701 -14-104 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: L..IF_IA_FW_,_ln_c_______________________. 

Enter the name ofthe proposed charter school: ._IH_lg_h_P_o_J_nt_A_ca_de_m_y_________________. 

Position: !counselor, As Needed IRcpons to: IPrlncipal/Asslstant Prlnclpal 

Salary Range: 1$42,000-$53,000 

List any other potential form ofremuneration (i.e .• car allowance, cell phone, memberships, travel or housing allowance, etc ... ) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and County): ._IF_o_rt_w_o_rth_,_Ta_r_ra_n_t______________. 

Number ofStudents anticipated in year one: L../4_20_______.I In year five: 12_,8_6_8... _____. 

Minimum Qualifications Required: 

Education Required: Master's degree In Guidance Counseling 

Experience Required: 3 years experience in the field or in a related area 

Certification Required: IVaHd Texas counseling certification 

Complete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at hru,.Urnansfield tea state tx us!TEA AskTED.Web;'Fonns/Home,asnx. Additionally. traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# ofStudents 
""N"'""a"""m""'e'""'o""'f"""O'""is""'tn""".'""'ct'--'--------..., CON Located in (City) Served Salary Range 

L..IP_11_ot_P_o_in_t_1s_o____________.I ~ L..IP_llo_t_P_oi_n_t_______.I l1,s29 11$39,600-$62,000 

.....IG_od_re_y1_so__________.l l126911 f IGodley I!1,623 11$42,000-$70,500 

..... I._IK_rum _.I ls50,12s-s12,5ooIK_ru_m_1s_o___________.l I06190S _______.l .._l1._1a_1_ 

SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: l._F_IA_FW_,_ln_c______________________. 

Enter the name ofthe proposed charter school: ... _________________.IH_ig_h_Po_i_n_tA_c_a_d_e_m_y 

Position: !counselor, As Needed IReports to: lPrlncipal/Assistant Principal 


Job Duties: List up to l 0 key duties this individual will perform. 


I. Provide counseling to individuals and small groups; identifying those at risk offailing or not meeting STAAR requirements 

2. Guide individuals and groups ofstudents to develop education and career plans 

3. Counsel individuals and small groups with problems 

4. Consult with teachers, staff and parents regarding the developmental needs ofstudents 

S. Refer students with problems to appropriate program specialists or community agencies 

6. Assist teachers in the teaching ofguidance-related curriculum 

7. Assist school personnel, interpret standardized tests results 

8. Manage student Academic Achievement Plans 

9. Manage program personnel and all program resources 

10. Work with school personnel, students, parents and the community to promote continued individual improvement 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544-14 
High Point Academy RFA 701-14-104 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: 1....F_IA_F_W_,_ln_c_______________________, 

Enter the name ofthe proposed charter school: j._H_ig_h_Po_i_n_tA_c_a_d_e_m_y__________________, 

Position: !curriculum Development, As Needed J Reports to: l....c_A_o_________________~ 

Salary Range: 1$48,000-$58,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ... ) to be 
given to the individual in this position. In none, please state NIA. 

N/A 

Proposed Location (City and County): .... ______________~IF_o_rt_W_o_rt_h_,_T_a_rr_an_t 

.... ....Number ofStudents anticipated in year one: 14_2_0______,J In year five: 12_,8_6_8_____, 


Minimum Qualifications Required: 


Education Required: Bachelor's degree; Master's degree preferred 


Experience Required: years clamoom experience r 
Certification Required: required state certifications 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at b.!!n:l/mansficld.tca.statc.tx.us/TCA.AskTED. Wcb!Form::tl lome.asr.x. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

#of Students 

Name ofDistrict CON Located in (Ci Served Sala Ran e 


_jP_no_t_P_o_in_t_is_o___________.I ~ ....P_ll_ot_P_o_in_t______, j"'"1-,s-29..___--. :$=42=,o=o=o=-$=5:4--,_s-o_o~~~~---__,..., 
l..... _________.ll126911 I .__!1.6_2_3_ _..I lsso,ooo-S58,4SOGo_d_ley_1s_o llGodley 


.....IKr_um_1_so__________.l I061905 I!Krum 111.787 11$46,700-$56,020 


SAS 544-14 
RFA 701-14·104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: ... ______________________.IF_IA_F_w_,_in_c 

Enter the name ofthe proposed charter school: ...IH_ig_h_Po_i_n_t_A_ca_d_e_m_Y_________________. 

Position: !curriculum Development, As Needed IReports to: ...lc_A_o_________________~ 


Job Duties: List up to 10 key duties this individual will perfonn. 


I. Ensure compliance with TEKS across the curriculum spectrum. 

2. Make curriculum presentations to teachers and staff. 

3. Train teachers and staff in the proper use ofcurriculums. 

4. Attend educational conferences as it relates to content areas. 

5. Implement the use of innovative curriculums and classroom models. 

6. Evaluate the appropriateness ofthe curriculum and the quality ofthe curriculum development program. 

7. Analyze data on student performance to determine teacher effectiveness. 

8. Build a library ofresource materials to be shared among the staff. 

9. lscrve ns testing Coordinator. 


I 0. Document strategics, classroom management, walk-throughs and follow-up with reflective dialogue and feedback. 


If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 544-14 
RFA 701 -14~ 104 

High Polnt Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: ... ______________________..IF_IA_F_W_,_ln_c 

Enter the name ofthe proposed charter school: IL..H_ig_h_P_o_i_n_tA_c_a_d_e_m_Y__________________, 

Position: !school Nurse, As Needed 	 IReports to: l ...c_o_o_________________~ 

Salary Range: ls32,ooo-$44,000 

List any other potential form ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ...) to be 
given to the individual in this position. In none, please state N/ A. 

N/A 

Proposed Location (City and County): L..IF_o_n_w_o_rt_h_,_T_a_rr_an_t_______________. 

Number ofStudents anticipated in year one: ... 	 .... ____..14_2_0______.l tn year five: !2_,8_6_8 

Minimum Qualifications Required: 

Education Required: IBachelo(s degree 

Experience Required: 	 2 years clinical acute care experience or prior school health experience 

Certification Required: 	 Must possess a valid Texas license issued by the TBNE, and be in good standing with the board. 

Must be currently CPR certified with the American Heart Association. Current certification through 

the Texas Department ofState Health Services, training for students with diabetes under HB984. 


Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at ht1p://mansfickl.tcu.stntc.1x.us/TEA.AskTED.Wcb!Formst'Homc.usp5. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# ofStudents 

Name of District CON Located in Ci Served 


'""IP.....llo.....t_P_o-in"'""t"""1s"""o........_________,, ~ .....P_ilo_t_P_o_in_t_____..........l1_,s_2_9___. $38,745-$49,835 


....lG_od_le_y1_so__________.l l126911 I!Godley 	 j j1,623 11$36,177-$48,500 

....IKr_um_1_so__________.l lo61905 I !Krum 	 111.787 11$38,125-$49,925 

SAS 544· 14 
RFA 701 -14· 104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: .... _____________________~IF_IA_F_W_,_in_c 

Enter the name of the proposed charter school:!,_H_ig_h_Po_i_n_t_A_ca_d_e_m_Y__________________. 

Position: !school Nurse, As Needed I Reports to: .... _________________lc_o_o 

Job Duties: List up to 10 key duties this individual will perfonn. 

I. Provide first aid and care for sick or injured students or staff; notify parents and district authorities as needed. 

2. Provide staff training and implement crisis management/first responder team. 

3. Evaluate physicians orders and plans ofcare for students; maintain medical confidentiality within the campus. 

4. Provide input in the ARD process for students with chronic diseases and communicate with staff on a "need to know" basis. 

5. Maintain current inventory, order supplies, and equipment. 

6. Daily log ofthe nurse's office visits and activities. 

7. Implement standard precautions and procedures when providing first aid; train staff. 

8. Ensure the school is in compliance with all state and federal regulations. 

9. Collaborate with staff, medical professionals, county and/or state public health officials during disasters 

10. ,Any other duties assigned. 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544·14 
RFA 701- 14- !04 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: 1...F_IA_F_W_,_ln_c______________________ 

Enter the name ofthe proposed charter school: l....H_ig_h_P_o_i_nt_A_c_a_d_e_m_y_________________. 

Position: jSecretary 	 IReports 10: lcEO/ Administration 

Salary Range: ls20,000-$32,000 

List any other potential fonn ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ...) to be 
given to the individual in this position. In none, please stale NIA. 

Proposed Location (City and County): l....~_o_rt_W_o_rt_h_,_T_a_rr_an_t________________, 

Number ofStudents anticipated in year onc:I..... 	 .... ______.4_2_o____~l 1n year five: l2_,B_6_s 

Minimum Qualifications Required: 


Education Required: High School Diploma, some college preferred. 


Experience Required: 	 At least two (2) years of clerical experience in a position that Included handling confidential 

information, budgeting and expense reports, and basic clerical duties. 


Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at Jilln:l/mj10Sficld.lca.statc.1x.usfTEA.AskTED.WcblFormslllomc.usp~. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# ofStudents 
,...N_a_m_e_o_f_D_1_·s1_r_ic_t---------..... CON Located in (City) ,....s_erv_cd__..., ....s_a_la_.__R_an........_c_____, 

....IP_ll_ot_P_o_in_t_1s_o___________,I ~ _jP_ilo_t_P_o_in_t______l I 1,s29 $20,500-$41,00 

..... __________.l l126911 	 I .-l1,6-23-----.l ls20,ooo-s42,ooo IG_od_1e_y_1so I !Godley 


.....IKr_um_1so__________,l lo61905 1IKrum I j1,787 I ls29,000-$48,SOO 


SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: IFIAFW, Inc 
'---------~~~-----------------~--' 

Enter the name ofthe proposed charter school: l._H_ig_h_Po_l_n_t A_c_a_d_e_m_Y_______________ _ _, 

Position: !secretary j Reports to: lcEO/ Administration 


Job Duties: List up to I 0 key duties this individual will perform. 


I. Adhere to requirements for confidentiality for students records, employee data, and other sensitive materials. 

2. Complete and submit a wide variety ofreports, letters, memos, bulletins, and other materials. 

3. Communicate positively with all constituents including parents, staff, and community members. 

4. Collect monies, issue receipts, and prepare the deposits for the business office. 

5. Operate a variety office equipment including a computer, input and retrieve data and text, organize and main1ain filing. 

6. Follow all state, local and federal guidelines in completing assigned duties. 

7. Take on special projects as assigned by the Principal/Superintendent, Executive Director, or Business Manager. 

8. Take independent action in completing duties. 

9. Support charter school goals and programs. 


IO. ,Any other duties assigned. 


If a charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: L.IF_IA_F_W_,_ln_c_______________________, 

Enter the name ofthe proposed charter schooJ:j....H_lg_h_Po_l_n_tA_c_a_d_e_m_y________________... 

Position: jsecurity Officer I Reports to: .... _________________lc_o_o ..... 

Salary Range: 1$38,000-$48,000 

List any other potential fonn ofremuneration (i.e., Cllr allowance, cell phone, memberships, travel or housing allowance, etc ...) to be 
given to the individual in this position. In none, please state NIA. 

N/A 

Proposed Location (City and County):! ...F_o_rt_W_o_rt_h_,_T_a_rr_an_t_______________, 


Number ofStudents anticipated in year one: J._4_2_o______,I In year five: ._l2_,8_6_8_____. 


Minimum Qualifications Required: 


Education Required: r;gh School o;ploma o'GED 

Experience Required: 

Certification Required: Texas Commission on Private Security (TCPS) Level Two Certification 

Complete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 

location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 

the Texas Education Directory found at 1.illn:l/mani.ficld.tca.statc.tx.us/TCA.AskTED.WcblForms.1lfome.asp..'S. Additionally, traditional 

districts will not have an eight as the fourth digit in the county district number (CON). 


# ofStudents 

,...N-'am-"""e'-o"""f_D"-i"'"st"-ri""c.;...t----------. CON Located in (Ci Served Sala Ran e 

._lP_ilo_t_P_o_in_t_is_o_____________.I ~ ....
._P_no_t_P_o_in_t______. ,1-,5-2_9___,I .-$-3-2,-000--$-4-3-,5-80----. 

._IG_od_1e_y1_so__________.l l126911 I!Godley I!1,623 11$34,225-$48,800 

l._Kr_um_1so___________.l jo6l905 I!Krum 111,787 IJs33,000-$45,500 

SAS 544-14 
RFA 701- 14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: l._F_IA_F_W_,_rn_c_____________________ _, 


Enter the name ofthe proposed charter school: I...H_ig_h_Po_i_n_t A_c_a_d_e_m_Y___ _ ____ _________, 


Position: JSecurity Officer IReports to: J...c_o_o____________ ______, 

Job Duties: List up to I 0 key duties this individual will perfonn. 

I . Respond to calls regarding classroom disturbances, behavior problems and related situations. 

2. Utilize good communication skills to prevent student conflicts. 

3. Assist in the investigation of illegal activities: search backpacks, cars and lockers. 

4. Maintain positive relationships with students, parents, staff and community. 

5. Monitor campus, check for suspicious activity 

6. Pro actively monitor activities at duty site to prevent theft, vandalism, burglary, etc. 

7. Prepare reports for supervisors and school administrators. 

8. Work cooperatively with other law enforcement individuals. 

9. Continuing Education as il applies to school laws and procedures 

10. ,Any other duties assigned. 

Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: 1....F_IA_F_W_,_rn_c_____________________~ 

Enter the name ofthe proposed charter school: l._H_ig_h_P_o_i_nt_A_c_a_d_e_m_Y_______________~ 

Position: Special Education Coordinator, As Needed Reports to: l._c_A_o__________________, 

Salary Range: 1$48,000-$62,000 

List any other potential fonn ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ... ) to be 
given to the individual in this position. In none, please state NIA. 

N/A 

Proposed location (City and County): 1....F_o_rt_W_o_rt_h_,_T_a_rr_an_t_______________, 

Number ofStudents anticipated in year one: ..... 	 In year five: l14_2_0____~ ....2_,8_6_8____, 

Minimum Qualifications Required: 

Education Required: 	 Bachelor's Degree from and accredited college or University; Master's degree preferred 

Experience Required: 	 Experience: Minimum of 5 years experience in Special Education or closely related field is 

preferred. Experience in site administration or district administration with increasing levels of 

responsibility is desirable. Preference will be given to candidates holding Special Education Certifi 


Certification Required: 	 Valid Teacher Certification for assigned duties. Ifcertification is in process, it must be obtained 

within one year or at the discretion of the Board under special circumstances. 


Complete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at J.lliv:l/mansficld.tca.statc.tx.usffEA.AskTED.Wcb!FormslHomc.asm_. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# ofStudents 
.-N-'a....m.._c....o_f-'D....i-.st.._ri~c.;._t----------. CON Located in Ci ...s_e_rv_c_d___, """'--_.__........____....., 

....IP_uo_t_P_o_in_t_is_o___________,I ~ _P_ilo_t_P_o_in_t_____~ I....1_,s_2_9__~ $48,100-$62,900 

._IG_od_le_y1_so__________.l l126911 Il...._Go_d_ley______.l ...._l1,6_2_3_ _.11$47,000-$62,500 

.__IKr_um_r_so__________,l lo61905 IIKrum 	 111.787 11$49,500-$64,900 

SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter lhc name oflhc sponsoring cnlity: ._IF_IA_F_w_,_1n_c_______________________, 

Enter the name ofthe proposed charter school:!...H_ig_h_Po_i_n_t_Ac_a_d_e_m_y_______________~ 

Position: Special Education Coordinator, As Needed ICA_oReports 10: ... _________________~ 


Job Duties: List up to 10 key duties this individual will perform. 


I. Ensure lhe school is in compliance wilh all slate and federal regulations. 

2. lover sec lhe school's Rtl process. 

3. Supervise department personnel and provide support as necessary. 

4. Monitor program lo ensure goals arc efficiently met wi1hin required guidelines. 

5. Work with special and general education teachers about best practices and current models of instruction. 

6. Provide reports, recommendations, analyze and collect data to assist wilh compliance requirement. 

7. Implement and maintain services in accordance with stale & federal requirements by collaborating with teachers. 

8. Conduct meetings with a wide array of issues, evaluate services and provide general information. 

9. Establish long and short range plans in order to implement special education services in all areas. 

10. IAny other duties assigned. 

If a charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544· 14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: .._IF_IA_F_W_,_ln_c_______________________. 

Enter the name oflhe proposed chaner school: .._IH_ig_h_Po_i_n_tA_c_a_d_e_m_Y_________________. 

Position: !special Education Paraprofessional IReports to: !special Education Teacher 

Salary Range: !s1 s,ooo-S34,000 

Lisi any other potential fonn ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ...) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and County): j,_F_o_rt_W_o_rt_h,_T_a_rr_an_t_______________, 

Number ofStudents anticipated in year one: ...14_2_0____.__.l 1n year five: .... _____.12_,8_6_8 

Minimum Qualifications Required: 

Education Required: r gh School Diploma o'GED 

Experience Required: A minimum ofthree (3) years experience in an educational setting. 

Certification Required: Comply with Texas law for Certification requirements 

Complete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation !SD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found al h.Up:llmansficld.tca.statc.tx.uslTEA.A:i..kTED.Wcb/Forms/l lomc.asp...1£. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# ofStudents 
Name of District CDN Located in (Ci Served Sala Ran c 

....IPll_o_t Poin_t iso___________.I ~ ...P_il_ot_P_o_in_t_______. j,...1-.s-29____, :s:1:1.:1o=O=·=S3:7=,s=o=o======_ __ __

.__IG_od_le_y _1so__________.l l126911 I!Godley I_Ii,6_2_3-~J ls17,500-$41,000 

.__IKr_um_ 1_so____________.J jo6190S I!Krum 111.787 Ils19,S00·$44,000 

SAS 544- 14 
RFA 701 -14-!04 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name of the sponsoring entity: ._IF_IA_F_W_,_ln_c______________________, 

Enter the name ofthe proposed charter school:l...H_ig_h_Po_i_n_t_A_ca_d_e_m_Y_______________~ 

Position: Ispecial Education Paraprofessional IReports to: !special Education Teacher 


Job Duties: List up to IO key duties this individual will perform. 


I. Assists in the implementation ofthe daily program under the direction of the teacher. 

2. Assists in planning and preparing the learning environment, setting up interest centers, and preparing needed material. 

3. IHclps with general housekeeping. 

4. Maintains professional attitudes and exhibits character traits as related to school curriculum. 

5. Treats all students with dignity and respect. 

6. Attends all staff meetings and recommended training program and conferences. 

7. Maintains confidentiality about students, their families, and other employees ofthe school. 

8. Participates in professional workshops that work for the improvement ofstudent success. 

9. Supervises students in the classroom and during other activities. 


JO. ,Any other duties assigned. 


If a charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544-14 
RFA 701- 14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: ,_IF_IA_F_W_,_ln_c_______________________, 

Enter the name ofthe proposed charter school: ._IH_lg_h_Po_l_n_tA_c_a_d_e_m_Y_________________, 

Position: !special Education Teacher IReports to: IPrincipal/Assistant Principal 

Salary Range: 1$42,000-$53,000 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ... ) to be 
given lo the individual in this position. In none, please state NIA . 

N/A 

Proposed location (City and County):!..F_o_rt_W_ort_h,_T_a_rr_a_nt_______________ 

Number ofStudents anticipated in year one: .... 	 .... ,8_6_8____14_2_0_______.I In year five: 12_

Minimum Qualifications Required: 

Education Required: 	 Bachelor's Degree from and accredited college or University 

Experience Required: 

Certification Required: 	 Valid Teacher Certification for assigned duties. Ifcertification is in process, it must be obtained 
within one year or at the discretion of the Board under special circumstances. 

Complete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at .b.Un:1!mansficld.tca.statc.tx.us/TCA.AskTED.Wcb/Forms/Home.asm. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# ofStudents 
Name ofDistrict CON Located in (Ci Served 

.....IPilo_t Point 1so___________.I ~ ....P_il_ot_P_o_in_t______, ....l1,s29___, $43,500-$68,900 _ ___ ___ __ _

._IG_od_re_y1_so___________.l l126911 I !Godley I !1.623 I ls4s,100-$69,900 

._IKr_um_ 1so_________.l I061905 J IKrum 111.787 Ilss6,400-$81.ooo 

SAS 544-14 
RFA 701-14- 104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: .__IF_IA_F_w_._rn_c______________________. 

Enter the name of the proposed charter school: .__IH_ig_h_Po_i_n_t_Ac_a_d_e_m_Y__________________. 

Position: I special Education Teacher IReports to: jPrincipal/Assistant Principal 


Job Duties: List up to IO key duties this individual will pcrfonn. 


1. Implements instructional activities that contribute to student engagement and academic growth. 

2. Selects and modifies instructional resources to meet the needs of students with varying backgrounds and learning needs. 

3. Ensure student growth and achievement is continuous and appropriate for age group, subject area, and/or program. 

4. Collaborates with peers to enhance the instructional environment and offers plans for improvements. 

5. Completes necessary ARD paperwork to best assist the student. 

6. Have timely communication with parents, diagnosticians, therapists and administration about students needs. 

7. Offer training and resources for classroom teachers to better assist and modify student work 

8. Meets professional obligations through efficient work habits such as meeting schedules and honoring deadlines. 

9. Communicates effectively, both orally and in writing, with students, parents, and other professionals on a regular basis. 


1o. IAny other duties assigned. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544-14 
RFA 701-14- !04 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: .... ______________________,IF_IA_F_w_,_in_c 

Enter the name ofthe proposed charter school: .... __________________.IH_ig_h_Po_i_n_tA_c_a_d_e_m_Y 

Position: I substitute Teachers, As Needed I Reports to: !Principal/Assistant Principal 

Salary Range: jS85-$14,000 
~----------------~ 

List any other potential fonn ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ...) to be 
given to the individual in this position. In none, please state NI A. 

N/A 

Proposed Location (City and County): ! ....F_o_rt_W_o_rt_h_,_T_a_rr_an_t_______________. 


Number of Students anticipated in year one: _l4_2_0_______.J 1n year five: .... ______.
12_,8_6_8 


Minimum Qualifications Required: 


Education Required: 'Minimum of60 college hou~ 


Experience Required: Previous classroom experience preferred 

Certification Required: 

Complete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation !SD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at h!.ln:1/mansficld.tca.stalc tx.usITC:A.AskTED.Wcb/Forms'Horne.a:m..'I· Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CDN Located in (Ci Served Salary Range 

l_PHot_Point 1so ~ Pil_ _Point ... - ...,_ _ __ _ _____________.l ...._ ot __ ________, l1_,s_2_9___.l ,..;;;ls""'6;.;;.5"""$....;;13..;..;;,o;..;.;o'""o;...____ 


l_Go _ _ _ I[Godley 111.623 l ..... _dley 1so________,IJ126911 ls1_0_s1_6,_oo_o____. 

l_Kr_um_ 1_so__________.ll06190s I!Krum 111.787 II._s6_s-_st_3,_ooo____, 

SAS 544-14 
RfA 701 -14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: ._IF_IA_F_w_,_ln_c_______________________, 

Enter the name ofthe proposed charter school: l._H_ig_h_Po_i_n_tA_c_a_d_e_m_Y_________________. 

Position: !substitute Teachers, As Needed IReports to: I Principal/Assistant Principal 


Job Duties: List up to I 0 key duties this individual will perf onn. 


I. Implement teacher lesson plans; arrive early in order to review plans, rules and schedule. 

2. Maintain classroom control and discipline. 

3. Complete daily report to communicate any pertinent information. 

4. Assume all duties ofthe teacher, including hall, recess, lunch and after school duties. 

5. Demonstrate appropriate professional standards. 

6. Spend entire assignment working with the students. 

7. Cultivate a positive learning atmosphere in the classroom. 

8. ,Maintain campus confidentiality. 

9. Ensure that attendance is maintained for each classs. 


IO. ,Any other duties assigned. 


If a charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: 1...F_IA_F_W_,_ln_c______________________. 

Enter the name ofthe proposed charter school: .... 	 _________________,IH_ig_h_Po_i_n_t_A_ca_d_e_m_y 

Position: .._r_ea_c_h_e_r'_s_A_ss_is_ta_n_t_P_a_ra_p_ro_i_e_ss_io_n_a_i____, Reports to: lPrincipal/ Assistant Principal 

Salary Range: js21,000-$29,000 

List any other potential fonn of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc ... ) to be 
given to the individual in this position. Jn none, please state NIA. 

N/A 

Proposed Location (City and County): l....F_o_rt_W_o_rt_h_._T_a_rr_an_t______________~ 

Number ofStudents anticipated in year one: .... 	 l2_,8_6_8_____.14_2_0_______.l Jn year five: .... 

Minimum Qualifications Required: 

Education Required: 	 High School Diploma or GEO; plus one of the following: an associates degree, 48 college credit 

hours or pass an academic assessment 


Experience Required: 	 Previous experience working with children preferred 

Certification Required: 	 Paraprofessional certificate required from State Board of Certification 

Complete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CJSD. County district numbers may be accessed on line through 
the Texas Education Directory found at !illn:ilmansficld.tca.slatc.t:<.usfTEA.AskTED.WcbiForm::.·Homc.as1~. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# ofStudents 
,...N_a_m_e_o_f_D_i_st_ri_ct___________, CON Located in (Ci ,..;.S..-erv_cd ___, ...;;..;....;..;....._~........----~ 

....IP_ilo_t_P_o_1n_t_1s_o___________.I ~ _P_ilo_t_P_o_in_t ______, ...l1_.s_29____. $18,580-$24,500 

.....od1ey1so 	 I !Godley l ls18.SOO-S28,980 IG__ _ _ ____________.l l126911 111,623 


..... um 1so I lKrum l ls1s,soo-$24,731
IKr__ ___________.l lo61905 	 111,787 

SAS 544-14 
RFA 701 -14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: .... _______________________.IF_IA_F_W_,_in_c 

Enter the name ofthe proposed charter school: l._H_ig_h_P_o_i_n_tA_c_a_d_e_m_Y________________, 

Position: ...r_e_ac_h_e_r'_s_A_ss_is_t_an_t_P_a_ra_p_r_of_e_ss_1o_n_a_1____. Reports to: IPrincipal/ Assistant Principal 

Job Duties: List up to I 0 key duties this individual will perfonn. 

I. Participate in small groups, large groups and individual instruction to children. 

2. Provide assistance with classroom routines and daily instruction. 

3. Collaborate with teachers to create lesson plans. 

4. Assist teacher with clerical, copying, filing materials. 

5. Supervise students throughout the day, classrooms, halls, gyms, etc. 

6. Management ofstudent activities during arrival and dismissal times. 

7. Help maintain classroom routines and daily instruction. 

8. Utilize talents and abilities to enhance the learning environment 

9. Utilize talents and abilities to enhance the learning environment 


IO. ,Any other duties assigned. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

SAS 544-14 
RFA 701 - 14- 104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: !._F_IA_F_w_._ln_c_______________________, 

Enter the name ofthe proposed charter school: ... 	 _______________~IH_ig_h_Po_i_n_tA_c_a_d_e_m_Y 

Position: lrechnology, As Needed 	 I Reports to: ...lc_o_o__________________. 

Salary Range: 1$36,000-$46,000 

List any other potential fonn ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc... ) to be 
given to the individual in this position. In none, please state NIA. 

Proposed Location (City and County): l._F_o_rt_W_o_rt_h_,_T_a_rr_an_t______________...... 

Number ofStudents anticipated in year one: ... 	 l2_,8_6_8_____.14_2_o____~j 1n year five: ..... 

Minimum Qualifications Required: 

Education Required: 	 Bachelor's degree (Information Technology preferred) 

Experience Required: 	 2-4 years experience in the field or in a related area 

Experience in a large organization or public school is preferred 


Certification Required: 

Complete the following using infonnation gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISO or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http;. 'mansficld.tca.statc.tx.us/TCt\.AskTED.Web.Fom1s 1-lome.Jsp~. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CON). 

# ofStudents 

.-Name;....;o '"'st;.;.;ct Located in (Ci erv;....;..;...ed"---~ ,;;.;S;..;.;a-"la"""-;...;R_an_.._e
'"""'".;..; ;;..;;f....;;Di.;;.; ri;..;;."------------. CON 	 ,..;;S..;... _____, 

...._ _t Po_ _ _ _	 ~ Pilo _ _ _ ______~ l1_,s_29____, $30,000· $40,000 IP11o _ _ int 1so____________.I ....._ _t Point 	 .... 

.._IGodley1so 	 j jGodley 111.623 11$32,290-$-46,000 _ _ _ _ _________.l l126911 

l.._Kr_um_ 1so__________.l lo61905 I !Krum 	 111 ,787 1$36,500-$48,550J 

SAS 544-14 
RFA 701-14-!04 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter lhe name ofthe sponsoring entity: .... _____________________IF_IA_F_w_,_1n_c _. 

Enter the name ofthe proposed charter school: 1...H_ig_h_Po_i_n_tA_c_a_d_e_m_Y_______________~ 

Position: jrechnology, As Needed IReports to: l...c_o_o__________________ 


Job Duties: List up to l 0 key duties this individual will pcrfonn. 


I. Participate in small groups, large groups and individual instruction to children. 

2. Provide assistance with classroom routines and daily instruction. 

3. Collaborate with teachers lo create lesson plans. 

4. Assist teacher with clerical, copying, filing materials. 

S. Supervise students throughout the day, classrooms, halls, gyms, etc. 

6. Management ofstudent activities during arrival and dismissal times. 

7. Help maintain classroom routines and daily instruction. 

8. Utilize talents and abilities to enhance the learning environment 

9. Utilize talents and abilities to enhance the learning environment 


IO. jAny other duties assigned. 


If a charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544-14 
RFA 701-14-104 

High Point Academy 



Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


{MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter the name ofthe sponsoring entity: ... ______________________,IF_IA_F_W_,_ln_c 

Enter the name ofthe proposed charter school: '-IH_ig_h_Po_i_n_tA_c_a_d_e_m_Y_________________. 

Position: IElective Teacher 	 IReports to: IPrlncipal/Assistant Principal 

Salary Range: 1$35,000·$45,000 

List any other potential form ofremuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 

given to the individual in this position. In none, please state NIA. 


N/A 

Proposed Location (City and County): ... ______________~IF_o_rt_W_o_rt_h_,_T_a_rr_an_t 


Number ofStudents anticipated in year one: .... _______.I In year five: ... ____
14_2_0 12_,8_6_8 


Minimum Qualifications Required: 


Education Required: Bachelor's Degree from an accredited college or University 


Experience Required: 

Certification Required: 	 Valid Teacher Certification for assigned duties. Ifcertification is in process, it must be obtained 

within one year or at the discretion of the Board under special circumstances. 


Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 

location. A traditional district is identified by the abbreviation JSD or CISD. County district numbers may be accessed on line through 

the Texas Education Directory found at !J.!!n:t/mansficld.tca.statc.tx.us/TEA.AskTED. Wcb.IFom1stMomc.as~. Additionally, traditional 

districts will not have an eight as the fourth digit in the county district number (CON). 


# ofStudents 
Name of District CON Located in Ci Served Sala Ran e 

... ___________.I ... ... ____,IP_il_ot_P_o_in_t_Js_o ~ P_ilo_t_P_o_ln_t______, l1_,s_2_9___. ,;:$c::;30:.::;,o:..<.o....:.o;;.::-$.:.:.iS""s,-oo_o 

._IG_od_le_y_Js_o________.-1l l126911 I !Godley I J1,623 11$45,100-$60,000 

'--IK_rum_1s_o___________JI 1061905 I IKrum 111,787 11$41,900-$60,000 

SAS 544-14 
RFA 701-14-104 

High Point Academy 

http:Wcb.IFom1stMomc.as


Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Encer the name ofthe sponsoring entity: IL..F_IA_FW_,_ln_c_______________________. 

Enter the name ofthe proposed charter school: 1...IH_lg_h_Po_i_n_tA_c_a_d_e_m_Y_________________. 

Position: Ielective Teacher IReports to: IPrincipal/Assistant Principal 


Job Duties: List up to 10 key duties this individual will pcrfonn. 


I. Implements instructional activities that contribute to student engagement and academic growth. 

2. Selects and modifies instructional resources to meet the needs ofstudents wich varying backgrounds and learning needs. 

3. Ensure student growth and achievement is concinuous and appropriate for age group, subject area, and/or program. 

4. Collaborates with peers to enhance the instructional environment and offers plans for improvements. 

5. Assumes responsibility for meeting his/her course and school-wide studenl pcrfonnance goals. 

6. Establishes and maintains cooperative working relacionships with scudents, parents, and community. 

7. Models appropriate character traits and ethical maturity in leading students. 

8. Meets professional obligations through efficient work habits such as meeting schedules and honoring deadlines. 

9. Communicates effectively, both orally and in writing, with students, parents, and other professionals on a regular basis. 


Io. jAny other duties assigned. 


Ifa charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 


SAS 544- 14 
RFA 701 -14-104 
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Mr. Ken Mercer 
Chairman, SBOE Committee on School Initiatives 
Austin, TX 

I am writing this letter in support of High Point Academy and the right for parent choice in public 
education through the granting of a charter school in or around the Benbrook community. Our city is a 
suburb of Fort Worth and as such, does not have its own school district. I believe the prospect of an 
applied learning charter school that services grades PK-12 is exciting and will provide innovative 
educational options for parents in the Benbrook community who desire to choose where there child 
attends school. We want the families who live in Benbrook to have the freedom and choice to attend a 
local school that provides exceptional academics and Innovative learning opportunities, while instilling 
character values and community responsibility. 

As a city representative, I believe High Point Academy will make an impact in our community in a very 
positive and permanent way through its educational programming and extracurricular involvement in 
the community. 

Sincerely, 

Ron Rainey 
City of Benbrook 
Executive Director 
PCED 



~tnh of '<Uexns 

~use of ~presentntifres 


• . 
CAPITOL 0FFIC:E: DISTRICT OFFIC:E: 

P.O . Box 29 I 0 1050 FOREST PARK BLVD. STE. 200 


AUSTIN , TEXAS 78768·29 I 0 FORT WORTH, TEXAS 76110
MARK SHELTON 
PHONE: ( 5 12 ) 463-0608 PHONE: (817) 927-0061 

FA X: ( 5 I 2) 463-8342. FAX: (817) 927-0042 

TOLL FREE: (888) 874-2.707 

October 26, 2012 

Mr. Ken Mercer 

Chairman, SBOE Committee on School Initiatives 

Austin, TX 


Mr. Mercer: 

1 am writing you today to express my support for High Point Academy and the granting of a 
charter school in Fort Worth. An applied learning charter school such as High Point Academy 
that serves grades PK-12 will provide educational opportunities and innovative options for 
parents in the Fort Worth/Benbrook/River Oaks area who desire to choose where their children 
go to school, as many parents desire additional educational opportunities outside ofthe local 
ISO. 

I believe that High Point Academy will serve the needs of these parents and children in a very 
positive manner and respectfully ask that you carefully consider this request. 

TARRANT COUNTY • DISTRICT 97 


COMMITTEES: APPROPRIATIONS • PUBLIC EDUCATION 


MARK.SHELTON~HOUSE . ST.t.TE.TX.US 

http:MARK.SHELTON~HOUSE.ST.t.TE.TX.US


Attachment 0.9 Start Up Plan for High Point Academy 

CATERGORY COMPLETED By 

FACILITY 
Identify site/address/description/floor plans Board 
Hire Real Estate Company-Insight CSS Katie Stellar /Lori Manning 
Secure Financing Board 
Preliminary inspection Katie Stellar or CEO 
Signed lease/purchase & sales agreement CEO 
Issuance/awards of bids for renovation CEO 
Final inspection and occupancy certificate CEO 
Listof waivers, if any 
Completion of renovations CEO/Board 
Ensure physical accessibility Facilities Committee on Board 

Ramps Facilities Committee on Board 
Restrooms Facilities Committee on Board 
Adequate classroom space for wheelchairs Facilities Committee on Board 

Acquisition of furniture and materials Facilities Committee on Board 
Utilities: 

Electric, gas/oil coo 
Water/sewer coo 

Building Services: COO/Contract services 
Trash/cleaning COO/Contract services 
Local electrician/plumber COO/Contract services 
HVAC contractor COO/Contract services 
Locksmith COO/Contract services 

Certification ofOccupancy to TEA Board, CEO.COO 
ADMINISTRATION 

Hire attorney Katie Stellar Board 

Adopt Certificate of Incorporation and By-Laws Board 
School governing board contact info Katie Stellar 
Establish board meeting schedule-12 meetings (2014-2015) Katie Stellar/BK Myles 
Adopt school policies: Katie Stellar/Board 

Uniforms (ifany)/Student dress codes Katie Stellar/Board 
Code of Conduct Katie Stellar/Board 
Student calendar Katie Stellar /Board 

Identify and establish required policies-Fiscal, Board.Parent Communication, Grievance Policy Board in Annual Meeting JulylS,2014 
Approve per State Guidelines: 
Hired CAO-Connie Barnett, March 1,2015 comes on staff Board-March2014 
Hire CEO/Superintendent Board 

Page 1 

Projected Timeline Due 
1-Mar-1S 

25-Mar-14 x 

1-Jul-15 
1-Jul-15 

After Mach 1 

September 1 2014 

Jan-11 x 
12-)an x 

15-Jul-15 
October Meeting 
October Meeting 
October Meeting 
October Meeting 

Mar-14 x 
September 12014 



Attachment 0.9 
CATERGORY 


Start up budget 

Bids for furniture 

Bids for playground 

Bids for computers 


EDUCATIONAL/OPERATIONS PROGRAM 

Finalize curriculum adoption 
Determine assessment mechanism 
Student orientation date & method 
Parent curriculum night 
Administer baseline assessment 
Before? After-school proJ,?ram adoption if applicable 
Decide ifschool will use free textbook system through state 
Order: 

Curriculum materials 
Classroom/Office equipment 
Computers 
Playground equipment 
Consumables 
Telephones 
Tutorial program 

Arrange: 
Nursing services if applicable-contreact to audit shot records 

Public Relations 
Create a school logo 
Website designed and functioninJ.? 
Develop press release on approval with enrollment info 
Schedule aonointments with local media to establish relationship 
Take before and after pictures ofyour building 
Update your website freauently 
Analysis costs for marketing 
Contact city/county emergency mangement system make them aware ofyour school 
Get school crossing section ofstreet approved change of MPH on street through city/countv 

ADMISSIONS 
Establish an enrollment meeting schedule 
Hold informational meetings-Recruiting Block Parties-5 parties 
Establish contact person and information 
Create a school brochure 
Adopt enrollment form 

COMPLETED By 
Lori Manning-present to board 7/15 

CAO, Connie Barnett 
CAO, Connie Barnett 
CAO, CEO, COO 
CAO, Connie Barnett 
CAO, Connie Barnett 
CAO, Connie Barnett, BK Myles 
CAO, Connie Barnett 

CAO, CEO, COO Ed Committee 
CAO/COO 
COO/CEO 
Admin Team and Board 
CAO, COO, CEO, Educator Committee 
coo 
COO, Dana Yates 

coo 

Katie Stellar 
Lori Manning 
Dana Yates 
Katie Stellar, Board Chair 
Lori Manning 
Lori Mannini:i 
coo 
coo 
coo 

Connie Barnett 
Board Meeting-July 2014 
Dana Yates 
Dana Yates/Connie Barnett 
Board 

Projected Timeline Due 
adopt: 7 /15/15 

2/15/2015 
2/15/2015 
2/15/2015 

1-Feb-15 
March 12015 

1-May-15 
1-Mav 
1-Mav 
1-May 
1-May 

April 1 2015 
April 1 Delievery July 1 

fume 2015 

Julv 1 for Fall 2015 

1-Jul-15 

12-Jan x 
In process 

1-May 
1-May 

March 1/Julv 1/Aug 
Monthly 

1-May 
1-May 
1-Mav 

September 12014 

September 1 2014 
in process 

Jul-14 

x 



Attachment 0.9 
CATERGORY COMPLETED By Projected Timeline Due 

Implement marketlnl! and public relations strategy Katie Stellar Oct-14 
Adopt parent/student handbook Board October Meetim~ 
Hold enrollment meetings Sept 2014-Feb 2015 Board 
Hold lottery Board/CEO 7-Mar 
After lottery send admission letters Board/CEO 15-Mar 
Establish waitiOJ~ list CEO 16-Mar 
Confirm acceptances CEO/CAO l·May 
Request student records summer2015 PEIMS 
Receive student records summer2015 PEIMS 
Gather student demographic information summer2015 PEIMS 
Gather and make determination for free and reduced lunch info summer 2015 DCC 

:!: Collect Home Language Surveys summer 2015 DCC 
':J" STAFFING 
o Hire receptionist CEO/CAO April 12015 
~ Hire principal CEO/CAO Mar-15 
~ Identify lead teachers/subject area heads gStart interviewing teachers 
3 Extend offers to teachers: 

28-Mar-15 
1· Mar·15 

21-Mar-15 April 1 2015 

15-Mar 
15-Mar 

SLED Criminal background checks HR upon hirinlit new staff 

Teacher training August 13 CAO, Principal, COO, CEO 
Create an Employee Handbook Katie Stellar Mar-14 x 
New Hires Insurance Business Manager & COO Aug-15 
Ensure all Insurance Forms for all employees Business Manager & COO 15-Aug 
Payroll deductions for Insurance premiums Business Manali(er & COO 15-Aug 
Sexual harrassment training for all staff CAO, Principal, COO, CEO 15-Aug 

FINANCIAL MANAGEMENT 
Decide if accounting will be handled internally or externally Board Mar-14 
If internally 

Set up accounting system Business Manager & COO Iul-15 
Set up chartofaccounts Business Manager ful·15 

Contact the TEA finance department with contact information and banking information i.e. 
routing and account number for direct deposit of funds CEO TBA 
Identify check signers (2-31 CEO Jan-15 
Verification retirement and health insurance coo Mar-15 
Identify and hire auditor coo March for pre school vr 
Establish payroll COO & Business Manager 1-Jul 
Forms rourchase orders, expense forms, etc.) Business Manager 1-Jul 



Attachment 0.9 
CATERGORV 


Copy ofschool operating budget (adopt) 

Produce financial reports 

Establish credit for suoolies 

Copy machine lease 

Operator information for computerized budgeting program TEA 


SPECIAL EDUCATION SERVICES 
services 
Specifically request disability records from the previous school district's director ofspecial 
services 
Identifv available oersonnel/service providers: 
-special education teacher (most cases: searching for a multi-categorical /learning disabilities 
teacher) 
-related service providers (occupational therapists, physical therapists, speech/language 
pathologistsl [many school's contract with private companies instead ofhiring stafll 

· -school psycholo11?ist (most cases: contractinR as needed instead ofhirinll? stafll 
Plan to attend special education trainine: and 504 traininR 

HEALTH &SAFETY 
Adopt health/safety handbook 
Send medical forms to parents and check for completeness 
Identify medical resources 
Traffic manaR:ement (drop off/pick up) 
Buildin2 insurance 
Liability insurance 
Workers compensation insurance 
Health insurance 
Student accident medical insurance 
Indemnity insurance 
Defibrillator on site 
Collect student immunization records 

COMPLETED By 
coo 
Business Manager 
occ 
ace 
Business Manager 

CEO, CAO 

PEIMS, Special Education 
Special Education 

CAO, COO, CEO 

Special Education 
As needed Special ED teacher 
Special Education 

Nurse, OCC 
NURSE 
NURSE 
COO.CAO, CEO Educa Team 
COO, COE 
COO, CEO 
coo 
Business Manager/COO 
coo 
coo 
NURSE 
PEIMS/Contract Nurse 

Projected Timeline Due 
In process 
AURUSt 1 2015 
fan 1 2015 
April 1 2015 

1-May-15 

Au2ust 1 2015 
fulv 1 for Fall 2015 

1-Mar 

fulv 1 for Fall 2015 

15-Jul 

1-Aug 
15-AUR 

July 1 for Fall 2015 
July 1 for Fall 2015 
March 15 

15-Mar-15 
Mar-15 
Mar-15 

August 1 2015 
Apr-15 

August 1 2015 
Aug-15 



Qualification of CEO/Superintendent 

Attachment 0.10 

High Point Academy has not yet determined the person for this position as ofyet. The 
board will be making that decision in the near future. 

As seen in our Supplemental HR Forms, Attachment 0.7, the following qualifications are High 

Point Academy's expectations.. 

Education: Master degree 

Exp. Required: Combination ofat least {l0) years of successful experience as a classroom 

teacher, educator and supervisor. Experience as a principal, administrator, or district level 
administrator is required. Demonstrated leadership and management ability 

Certification Required: Principal Certification and/or a Superintendent Certification. If 
certification is in process, it must be obtained within three years or at the discretion of the Board. 

-Ensure the Board, staff, and faculty are aware of and comply with all state and federal 
guidelines, including charter contract. 

-Oversee all business operations 

-Responsible for community relations and website development 

-Lead the development, implementation and revision of the school ' s strategic plan 

-Build unity for and communicate school's vision, mission, and goals 

-Lead the development, implementation and revision of administrative procedures to manage 
school and facilities 

-Build unity for and communicate school' s vision, mission, and goals 

-Approve all submissions to TEA 

-Develop procedures for the school to report required information to students, parents, and the 
public 

-Research and oversee the procurement of private, federally funded, and non-profit grants 

High Point Academy 



Board Policies 


Attachment G.l 

The High Point Academy Board is in the process ofcreating an operations manual for the 

Administrative staff to implement. The Board is preparing to adopt the following policies: 


o Fiscal Management 
o Human Resource 
o Hiring and Firing 
o Uniform 
o Code ofConduct 
o Official Teacher Handbook 
o Official Discipline 
o Security 
o Technology 

Additional policies will be added as detennined. 

High Point Academy 



High Point Academy 
First Yr Flowchart 
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High Point Academ 
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Board Code of Ethics and Conflict of Interest Policy 

Attachment G.3 

The High Point Academy Board is in the process ofdeveloping a Code ofEthics Policy. 

The Conflict oflnterest Policy is attached. 

High Point Academy 



CONFLICT OF INTEREST POLICY 

OF 


FIAFW,JNC. 


ARTICLE I 
Purpose 

The purpose ofthe conflict ofinterest policy is to protect this tax-exempt organization's interest 
when it is contemplating entering into a transaction or arrangement that might benefit the private 
interestofan officer or director ofthe Organization ormiibt result in a possible excess benefit 
transaction. This policy is intended to supplement but not replace any applicable state and federal 
laws governing conflict ofinterest applicable to nonprofit and charitable organi7.ations. 

ARTICLEil 
Definitions 

1. Interested Penon 

Any director, principal officer, or member ofa committee with governing board delegated powers, 
who bas a direct or indirect financial interest, as defined below, is an interested person. 

2. Financial Interest 

Aperson has a financial interest ifthe person has, directly or indirectly, through business, 
investment, or family: 

a. 	 An ownership or investment interest in any entity with which the Organi:ration has a 
transaction or arrangement, 

b. 	 Acompensation arrangement with the Organization or with any entity or individual with 
which the Organization has a transaction or arrangement, or 

c. 	 A potential ownership or investment interest in, or compensation mangement with, any 
entity or individual with which the Organization is negotiating a transaction or arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 

A financial interest is not necessarily a conflict ofinterest. Under Article ill, Section 2, a person 
who has a financial interest may have a conflict ofinterest only ifthe appropriate governing board 
or committee decides that a conflict ofinterest exists. 

High Point Academy 



ARTICLE ill 
Procedures 

1. Duty to Disclose 

In connection with any actual or possible confilct of interest, an interested person must disclose the 
existence of the financial interest and be given the opportunity to disclose all material facts to the 
directors and members of committees with governing board delegated powers considering the 
proposed transaction or arrangement. 

2. Dctemtiaing Whether a CoaOict ofInterest EDstl 

After disclosure ofthe financial interest and all material facts. and after any discussion with the 
inb:lcsted person. he/she shall leave the aoveming board or committee~while the 
determination ofa conflict ofinterest is discussed and voted upon. The remaining board or 
committee members shall decide ifa conflict ofintaest exists. 

3. Proc:edares for Addresaing the Conflict ofInterest 

a. 	 An interested person may make a presentation at the governing board or committee meeting. 
but after the presentation, he/she shall leave the meeting during the discussion of, and the 
vote on, the transaction or arrangement involving the possible conflict ofinterest. 

b. 	 The chairperson ofthe governing board or committee shall, ifappropriate, appoint a 
disintm'ested person or committee to investigate alternatives to the proposed tramaction or 
arrangement 

c. 	 Afterexercising due diligence, the governing board or committee shall determine whether 
the Organization can obtain with reasonable efforts a more advantageous transaction or 
arrangement from a person or entity that would not give rise to a conflict ofinterest. 

d. 	 Ifa more advantageous transaction ~ ammgemcnt is not reasonably possible under 
circumstances not producing a conflict ofinterest, the goveming board or committee shall 
determine by a majority vote ofthe disinterested directors whether the transaction or 
~ement is in the Organization's best~ for its own ben.efi~and whether it is tair 
and reasonable. In conformity with the above determination it shall make its decision as to 
whether to enter into the transaction or arrangement 

4. Violations ofthe Contlicts ofInterest Polley 

a. 	 Ifthe governing board or committee has reasonable cause to believe a member has failed to 
disclose actual orpossible conflicts ofinterest, it shall infoim the member ofthe basis for 
such beliefand afford the member an opportunity to explain the alleged failure to disclose. 

b. 	 It; after hearing the member's response and after making further investigation as warranted 
by the circumstances, the governing board or committee determines the member has failed 
to disclose an actual or possible conflict ofinterest, it shall take appropriate disciplinary and 
coaective action. 
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ARTICLE IV 

Records ofProceedings 


The minutes ofthe governing board and all committees with board delegated powers shall contain: 

a. 	 The names ofthe persons who disclosed or otherwise were found to have a financial interest 
in connection with en actual or possible conflict ofinterest, the nature ofthe financial 
interest, any action taken to determine whether a conflict ofinterest was present, and the 
governing board's or committee's decision as to whether a conflict ofinterest in fact existed. 

b. 	 The names ofthe persons who were pzesent for discussions and votes relating to the 
transaction or arrangement, the content ofthe discussion. including any altcmatives to the 
proposed transaction or mrangement, and a record ofany votes taken inconnection with the 
proceedings 

ARTICLEV 
Compensation 

a. 	 A voting member ofthe governing board who receives compensation, directly or indirectly, 
from the Organization for services is precluded from voting on matters pertaining to that 
member's compensation. 

b. 	 A voting member ofany committee whose jurisdiction includes compensation matters and 
who receives compensation, directly or indirectly, from the Organization for services is 
precluded from voting on matters pertaining to that member's compensation. 

c. 	 No voting member ofthe governing board or any committee whosejurisdiction includes 
compensation matters and who receives com~tion, directly or indirectly, from the 
Organization, either individually or collectively, is prohJ"bited from providing information to 
any committee regarding compensation. 

ARTICLE VI 
Annual Statementa 

Each director, principal officer and member ofa committee with governing board delegated powers 
shall ammally sign a statement which affirms such person: 

a. 	 Has received a copy ofthe conflicts ofinterest policy. 
b. 	 Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d Understands the Organi7.ation is charitable and in order to maintain its federal tax exemption 

it must engage primarily inactivities which accomplishone or more ofits tax-exempt 
purposes. 
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Current Facility Information or MOU 

Attachment F.l 

High Point Academy does not have a facility determined al this time. 
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InSite 

Educational Facfllty Services 

3/25/2014 

Katie Stellar 
High Point Academy 

Re: Services Agreement 

Dear Katie: 

Thank you for giving lnSite CSS the opportunity to work with High Point Charter 
Academy. This letter confirms the Engagement (the "Engagement") of lnSite Charter School 
Services (hereinafter, "lnSite CSS") by High Point Academy, a Texas Charter School (hereinafter, 
"High Point"), to provide the following services to assist High Point with site evaluation and 
other services outlined in this engagement. 

This Engagement is subject to the following terms and conditions: 

1. Authorization; Exclusivity. During the term of this engagement neither High 
Point nor any one acting on its behalf shall contract with or retain the services of any other 
person or firm for any of the services to be rendered by lnSite CSS pursuant to the terms of this 
Engagement. 

2. Term. lnSite CSS's engagement hereunder shall become effective on the later to 
occur of (i) the date by which High Point and lnSite CSS shall have executed and delivered this 
letter to the other, and (ii) the final date on which the Services Contractor shall have delivered 
to lnSite CSS any necessary information and/or materials required lnsite CSS, and shall expire 
twelve (12) months thereafter. Either party, by giving written notice, may terminate this 
Agreement so that it will terminate at midnight 10 days from the date of receipt of such written 
notice. Such a termination shall not limit the Broker's right to collect any fees earned or owing 
as of the date of termination. 

3. Services Provided by lnSite CSS. 

High Point retains lnSite CSS to provide the following services (hereinafter, the 
"Services") including but not limited to: 

a) 	 Assist High Point in evaluating possible locations for a school site. 
Services will include evaluating available land and existing buildings that 
are within the school district boundary. 

b) Take meetings with property owners and cities to discuss the viability of a 
potential site for High Point. 

c) Gather information and have initial discussions with potential banks and 
investors. 
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d) 	Assist High Point in negotiating and structuring a lease or purchase 
agreement. 

4. Fees. 

(a) For providing the Services, lnSite CSS shall be paid the following: Fees for 
services are based on an hourly rate. The total maximum fee for services is set at two thousand 
five hundred dollars ($2,500.00). lnSite CSS will require a retainer of five hundred dollars 
($500.00) that shall be paid upon execution of this agreement. In addition, a signature will 
execute this engagement. The retainer Is not refundable if High Point cancels the project 
before the completion of proposed services. In the event High Point cancels the project prior to 
lnSite CSS earning the retainer, lnSite CSS shall provide service until the retainer is fully earned. 
Services by lnSite CSS will be compensated at the hourly rate of $95.00. 

(b) High Point will be invoiced every two weeks after the initial deposit has been 
received. Invoices are due upon receipt and are considered past due thirty days after receipt. 
The invoices will reflect work completed. Past due accounts will force us to cease work until 
the account is made current. Amounts unpaid ninety days after receipt of invoice shall bear 
interest at eighteen percent (18%) per annum. High Point shall pay lnSite CSS for all expenses 
(including reasonable attorney's fees) incurred in collecting any payments of interest thereon. 

(c) Should lnSite CSS be paid through commission dollars for completing a lease 
transaction, sale transaction or financing transaction and upon payment of said commission, 
lnSite CSS will reimburse High Point for the full fee paid to lnSite CSS for services. 

(d) For providing the Services, lnSite CSS shall be paid through comm1ss1on 
dollars for the completion of a lease or sale transaction. In the event that lnSiteCSS is the 
procuring broker of a successful transaction, and the landlord or seller is unwilling to pay a 
brokerage commission, High Point shall pay a brokerage commission equal to 3% of the 
purchase price or 3% of the total lease consideration, as long as the lease term is for a period 
not to exceed ten (10) years. In the event that lnSiteCSS is the procuring broker for a long-term 
lease that is greater than 10 years, the commission shall be limited to the first ten year period 
of the long-term lease. Should lnSite CSS be owed a commission directly from High Point, lnSite 
CSS agrees to allow High Point to amortize the commission payment over a 5 year period or 

until High Point has sufficient cash reserves to cover the commission or balance of the 
commission owed. 

(e) lnSite CSS may, if requested by High Point, seek out project financing either 
through an equity partner, lender, bond, developer or other means. lnSiteCSS will bring 
multiple financing choices to High Point for their consideration and approval. Should High Point 
close a purchase or acquisition as a result of a referral from lnSiteCSS, lnSiteCSS shall have the 
right to collect a 1% fee of the total project cost to be paid by the lender from the project costs. 

5. Standard of Care: Claims. 

High Paint Academy 
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lnSite CSS shall use its best efforts in providing the Services to High Point. 
However, lnSite CSS's liability hereunder for damages, regardless of the form of action, shall not 
exceed the total amount received by lnSite CSS hereunder for rendering the Services. High 
Point further agrees that neither lnSite CSS nor any of its representatives, officers or employees 
shall be liable for any claim, demand or judgment made against High Point by any other party. 
Additionally, lnSite CSS will not be held liable for incidental or consequential damages even if 
lnSite CSS has been advised of the possibility of such damages. No action related in any way to 
this agreement, regardless of form, may be brought by either party more than one year after 
the last date when Services are provided under this Agreement. 

6. Obligations of the Services Contractor. 

High Point acknowledges and agrees that it has performed or will perform the 
following undertakings, agreements and covenants in connection with the engagement: 

(a) Make available or cause to be made available to lnSite CSS (at High Point's 
expense) all documents, financial projections, management statements with respect to High 
Point, High Point's organizational documents and other information which in lnSite CSS's sole 
discretion shall be necessary or appropriate for the proper performance of its duties hereunder. 

(b) Cooperate fully with lnSite CSS in the completion by lnSite CSS of its duties 
and responsibilities hereunder and provide to lnSite CSS all information that lnSite CSS may 
require to fulfill its duties and provide the Services hereunder. All information provided by High 
Point and their agents shall be accurate and complete, in all material respects, and lnSite CSS 
shall be entitled to rely thereon without verification and to include all or any portion thereof in 
any work or services it provides hereunder. 

(c) Provide timely approvals of any items required pursuant to this Agreement. 

(d) Take such other action as may be necessary or appropriate for the proper 
performance of its duties hereunder. 

7. Modification of Agreement/Assignment. 

This letter agreement contains the entire agreement between the parties and 
may be modified only in writing signed by the parties hereto. This letter agreement shall be 
binding upon and inure to the benefit of the parties hereto and m~y not be assigned by either, 
except lnSite CSS may assign its responsibilities hereunder to an affiliate. 

8. Arbitration. 
Any and all claims, disputes, controversies or differences arising between the 

parties hereto in relation to or in connection with this letter agreement, except in respect of 
Paragraph 9, shall be determined by arbitration. This arbitration shall be held in Los Angeles, 
California and conducted in accordance with the rules of the American Arbitration Association 
before one arbitrator selected in accordance with such rules. The decision of such arbitrator 
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shall be final and binding upon the parties hereto and may be enforced by any court having 
jurisdiction so to do. 

Subject to the limitations of Paragraph 5 hereof, the prevailing party shall be 
awarded all of its filing fees and related administrative costs and other costs of obtaining an 
arbitration award, including the costs of subpoenas, depositions, transcripts and the like, 
witness fees, payment of reasonable attorneys' fees and similar costs related to obtaining, 
enforcing and collecting an arbitrator's award and all such amounts shall be added to, and 
become part of, the amounts due pursuant to this agreement. 

9. Indemnity. 

High Point agrees to indemnify and hold harmless lnSite CSS and its affiliates, the 
respective directors, officers, controlling persons, if any, agents, employees, brokers and 
attorneys of lnSite CSS and its affiliates (hereinafter, the Indemnified Party) from and against all 
claims, liabilities, losses, damages, proceedings or actions (whether pending or threatened) 
related to or arising out of this engagement or lnSite CSS's role in connection therewith, and 
will reimburse lnSite CSS, lnSite CSS's affiliates and any Indemnified Party for all reasonable 
costs and expenses, including counsel fees, as they are incurred in connection with 
investigating, preparing for and defending any such claim, proceeding or action (whether 
pending or threatened). High Point will not, however, be responsible for any claims, liabilities, 
losses, damages or expenses which have resulted from lnSite CSS's gross negligence or 
intentional or reckless misconduct. The foregoing shall survive the Termination Date. 

10. Governing Law; Forum. 

This letter agreement shall be interpreted under and governed by the laws of the 
state of California; and in the event of any dispute hereunder, the Services Contractor hereby 
consents to the exclusive jurisdiction of the courts of California for the adjudication of such 
dispute. 

11. Authority. 

High Point represents and warrants to lnSite CSS that this letter agreement has 
been duly authorized by all requisite action, and that High Point is duly authorized to execute 
this letter agreement and perform all of its obligations hereunder. lnSite CSS represents and 
warrants to the High Point that its entry and delivery of this letter agreement has been duly 
authorized by all requisite action. 

12. Confidentiality. 

High Point, on its own behalf and on behalf of its partners, shareholders, officers, 
employees and agents, and lnSite CSS, on its behalf and on behalf of its affiliates, partners, 
shareholders, officers, employees and agents, hereby acknowledge that the contents of this 
letter agreement, the contents of all documents, instruments and other materials which may 
become available to them during the Engagement (the "Confidential Materials") are of a 
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confidential nature, and such Confidential Materials may (except as may be required to 
accomplish the purposes of this Agreement) not be disseminated, distributed, discussed or 
otherwise made available to any person other than High Point or lnSite CSS or their respective 
counsel. Notwithstanding the foregoing, the following are excluded from the confidentiality 
provisions of this Section 12: (i) public information, (ii) disclosures required by law, judicial 
process or litigation between the parties and (iii) disclosures made to an affiliate of a party if 
the affiliate is advised of and agrees in writing to the confidentiality provisions hereof. 

If the foregoing reflects our mutual understanding, please execute the enclosed 
duplicate of this letter agreement in the space provided below and return it to us. 

Very truly yours, 

,f!!:2.rt-;, School Services 
By: Benson P. Sainsbury 
Title: President 

High Point Academy 
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TEXAS EDUCATION AGENCY 
School Financial Audits Division 

Special Supplement to the Financial Accountability System Resource Guide, Charter Schools 

FIAFW, Inc. 
Statement ofFinancial Position 

As ofJanuary I, 2013 to March 25, 2014 

2013 2014 

Current Assets 
Cash and cash equivalents 
Accounts receivable 
Prepaid expenses 

Total current assets 

$14,304.51 

$14,304.51 

$250,130 

$250,130 

Property and Equipment, net $54,930.00 $54,930 

Total Assets $69,234.51 $305,060 

Liabilities and Net Assets 
Current Liabilities 

Accounts payable 
Accrued liabilities 
Deferred revenue 
Current portion of long-term debt 

Total current liabilities 

$0 

$0 

$0 

$0 

Long-Tenn Debt 
Total Liabilities $0 $0 

Net Assets 
Unrestricted 
Temporarily restricted 

Total Net Assets $69,234.51 $305,060 

Total Liabilities and Net Assets $69,234.51 $305,060 
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Report: Balance Sheet Page I of 1 

FIAFW, Inc 
Balance Sheet 

As of March 25, 2014 

ASSETS 

Current Assets 


Bank Accounts 


Checking 

High Point Academy 

Total Checking 

Total Bank Accounts 

other current assets 


Note 


Total Other current assets 

Total Current Assets 

Fixed Assets 

RV 


Depreciation 


Original Cost 


Total RV 

Total Fixed Assets 

TOTAL ASSETS 

LIABILITIES AND EQUITY 

Total Liabilities 
Equity 


Opening Balance Equity 


Retained Earnings 

Net Income 

Total 

130.40 

250,000.00 

250,130.40 

$250, 130.40 

50,000.00 

$50,000.00 

$300,130.40 

-870.00 

5.800.00 

4,930.00 

$4,930.00 

$305,060.40 

250.000.00 
55,060.40 

Total Equity $305,060.40 

TOTAL LIABILITIES AND EQUITY $305,060.40 

Tuesday, Mar 25, 2014 05:26:53 PM POT GMT-5 - Cash Basis 
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Report: Statement ofCash Flows Page 1 of l 

FIAFW, Inc 
Statement of Cash Flows 

January 1 - March 25, 2014 

OPERATING ACTIVITIES 
Net Income 
Adjusbnents to reconcile Net Income to Net Cash provided by operations: 

Net cash provided by operating activities 

Net cash increase for period 

Cash at beginning of period 

Cash at end of period 

Tuesday, Mar 25, 2014 05:32:21 PM PDT GMT·5 

Total 

$0.00 

$0.00 

250,130.40 

$250, 130.40 

High Point Academy 
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Report: Profit and Loss Page 1of I 

FIAFW, Inc 

Profit and Loss 


January 1, 2013-March 25, 2014 

Total 

Income 
Total Income 

Expenses 
Advertising 248.07 

Bank Charges 7.50 
Dues & Subscriptions 1,055.09 

Insurance 132.00 

Legal & Professional Fees 8,980.00 

Meals and Entertainment 60.66 
Office Expenses 344.51 
Promotional 395.00 
Rentor Lease 600.00 
Stationery & Printing 486.75 

Supplies 48.99 
Telecommunications 403.59 
Training 350.00 

Travel 1,306.63 
Travel Meals 55.03 
Uncategorized Expense 50.29 

Total Expenses $14,524.11 

Net Operating Income $ -14,524.11 

Other Income 
Reimbursed Expenses 350..00 

Total Other Income $350.00 

Net Other Income $350.00 

Net Income $ ·14,174.11 

Tuesday, Mar 25, 2014 05:36:53 PM PDT GMT-5 - Cash Basis 
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March 25, 2014 

To the best of our knowledge these financial statements' are true and accurate 

Katie P Stellar, Board Chair 

Verification 

Stateot~S 

County otT Cc{ro.A+ 
On this day 13K My/es ~+;<- r. ~ft.I I.::..(' (name of affiant) appeared before me the 

undersigned notary public and deposed that he/she executed the above instrument and that the 

statements and answers contained therein are true and correct to the best of his/her knowledge and 

belief. 

Subscribed and sworn to before me this ___ ..______ ____..20.J1/_.._;}........,5 day of __._M__...~__.._vfc 


Notary Public 
~\ DOHNAL.JAMES 

[. '*~ MY COMMISSION EXPIRES 
\ 

&. 
~l October9, 2016®

Seal 

My commission expires lD (C:\ I1 ~ 
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COPYRIGHT MATERIAL 

3 pages have been withheld 

PLEASE NOTE: The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 

information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are 

interested in reviewing the copyrighted information, please send an email to 
CharterSchools@tea.state.tx.us to schedule an appointment. 

mailto:CharterSchools@tea.state.tx.us


IRS E·postcard submittal information 

Thefollowlng l~furmatfon was submitted to JRS on Febru~ryl3, 2013 

EIJ'I: 27•3936300 

Tax 'tear: ~OU 

Legal Nlme a11d ~aillngAddress: Fl/<FW, lnc.1609 N. Rlversfde Drtvo, Fort Worth,Texas, 76Ul 

Name end Address of Prlneip!e Officer. Kalle Stellar, 1609 N. Riverside Dr., ~ortWartll, Tex<1s1 76111 

Website: tf\ehtghpointdifference.a>m 

The orpnlzation's gross recelpts for 2012 were fess than SS0,000. 

FIAFW, Inc. ts oat 110lng outof b~ne.!IS. 



Umail - Form 990-N E-filing Receipt - IRS Status: Accepted Page 1of1 

Form 990-N E-filing Receipt - IRS Status: Accepted 
1 message 

epo~ epostcard@urban.org> Wed, Feb 13, 2013 at7:42 PM 
To:~ 

Organization: FIAFW INC 

EIN: 27-3936300 

Submission Type: Fenn 990-N 

Year: 2012 

Submission ID: 7800582013044dy74965 

e-Flle Postmark: 2/1312013 8:34:05 PM 

Accepted Date: 211312013 


The IRS has accepted the e-Postcard described above. Please save this receipt for your records. 

Thank you for filing. 

e-Postcard technical support 

Phone: 866-255-0654 (toll free) 

email:ePostcard@urban.org 


FIAFWINC 

1609 N Riverside Dr 

Fort Worth, TX 76111 


https://mail.google.com/mail/u/O/?ui=2&ik-=f2529f8ft7&view=pt&search=inbox&th=13cd... 2127n.o1 ~ 

http:2127n.o1
https://mail.google.com/mail/u/O/?ui=2&ik-=f2529f8ft7&view=pt&search=inbox&th=13cd
mailto:email:ePostcard@urban.org
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Internal Revenue Service - Form 990 

8 page(s) have been withheld 

PLEASE NOTE: Internal Revenue Service (IRS) Form 990 documents have
 

been removed from the responsive material. These documents
 
have been withheld under Sections 6103 and 6104 of U.S. Code Title 26.
 

If you have any questions or concerns regarding the redaction of this
 

material, please contact the Open Records Office at PIR@tea.state.tx.us.
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High Point Academy 
New Appllcaton Budget{s) & cash Flow{s) Template 

Lead Applicant Name: Katie Stellar 

Contact Email: catchfla@gmail.com 
Contact Phone: 817.456.7261 

Year One Fiscal Year End: 2015 
School Oays· 180 

mailto:catchfla@gmail.com
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Spediil Education Data: JJll.S \.t'IS:ZOl.S :1816 I! £15ZllH JlllJ )'iU817 Jllll t'ISlllll ZIUI £TS:llll9 

Number ln!Olled In Homebound I - - y . ' - - I 

Numb•• [nrolled In Hmplt•IO.u I ' , . . - / I . . I 
Number lnrolltd In SptK/ITllrrapy 10.00 lo.OD MOD ' - SO.DD I 711.0D . 
Number EnroUed In Resource Room ' ., / . . - . 
NumberfnroUtd In Self-Contained Mlld/MOd/Sev / - . - .' Numb•r [nrolltd In Full· Tl-hlfvCMdhood I / . . . 

Number Enrolled In Off-liome C..mpus ' . 
NumberEnrolltdIn VAC ' ,. / . - . . 

NumberEnrolled from St•le Sc:hoob . ;\.. / . . . 

Number (nrolltdIn Re<ld•nll.il "'"' &. f,.,.itmml /
. . . . 

. 

5pod•I Edutad.., Student Count CVED) . 6S.llD ua.oo . JlllUIO .HSJIO I . 
- ' 9.l'" 


Numb~r lnfOlled In M.llnstream JO.DO 45.00 v 90.DO U.0.00 195.0D.1 

lc.-c.i Edutad.., Stu<lenl Count K ,.s.JK 9.sni / '\ 9.l6!t 9.34" I ..,.I Pen:tnt <hon • YOY ...... ft\. l!IO% 5411 I ll%' 

I :11115 
_....., vu ::1 Advance.I 1011 Ad.. °" nczd l015 Ad.. °"nad 

Career iind Technoloty lc&llData: c.arm carm I :11117 c&Tm c:arm c&TfTt:llll9 
1015 :11116 ZGl7 :11111 

Number [nrolled In 0..,_hcHirCl•u . ./ U.00 . ' 192.0D . 2.a.00 . 192.0D . 
Numl>rrln!Olltd In T-ourClan . / . . . '\ . . 
Numffr[nroff~ In Thrtt-hour CS.a / . . ~ . . _,
Number lnrolltd In Four·hout Cl>n / 

Number [ " rolled In rltt-hou<Clan . . . . ' . . . . 

Number l1'rolled '" S••·hourDiss / . I'\ . . . 

car.., • Todtn"'°IYSludenb £rv- / . I U.00 . 192.00 '\ 2.a.00 . 192.0D 

"o1car.., & Ttchnl'l-Sluden.tt / I 7.1111' ll6ft '\ ll.JD1' 6.6ft 


/ 
25"
-1cha-VOY ~ Cl!l · 20!I.
°" °"°" °" 

Dell far lollowtnaflIOIyonmustbiba..,. .., 
reHONibleeshataatid~ 

:11115 JOl6 I :11117 I :zau I :11119 
Number Giiied and Tal.,.led Sludmtt Enrolled I 15.00 25.00 I •5.DD I 70.0D I 95.00 

"olCilhod •nd T11<!nttd ~udents Enrolled I ~ S-"" I J.ll" I I""' "'" 
I Number of ,,..,,•...,Rel•U!d Students I . I . I I 
,~of l'rqn.incy Rei.1td Slud•nlS Enrolltd I I I I 

Number of SNdmb &lroll..i In181ft111ot/lSI. I lS.ODI 25.001 •5.0D I 7Q.OO I 95.00 
II ol Slud•nlS fn!Olltd In amnru•l/Ul / I ~ I 1""' I l.ll!t I UJ1' I "'" 

/Spcd•I ldutadan Enor O!odt I I 'I I I 
' carttr•nd TodtnaloerEnar Otedl I I 1 I Ij 

-

. . I IAv•ilable S<hool Fund ADA I I,.J . .I I I I I 

/ 


'°"""''"'""' Eduatlon(nrollm 

Transportation 
JOU. Jlll5 :11117 Jilli 1019 

s . s s s . sR<i1ul.lr rrocr.,,. :~:"IonAl101mon1 
Spocl.ll[duu11on IM Tran\portatlonAllc>lment s s s s s 
Clrr.oP.rand Tttt\nol P-am Tr.1nsna1Ution Altotmflnt s s . s s s 
Tranlmllfttith:.ft Total s s . $ $ . s 

Portent <NnR•VOV Ole 11'11°" °" 

http:Tranlmllfttith:.ft
http:Spocl.ll
http:R<i1ul.lr
http:Ttchnl'l-Sluden.tt
http:Re<ld�nll.il


/ 


a/27/2014 2:2! PINN.-ffll-ofstale•kl calculated OUl1ng Ille ac-1year.,. baaedH 
pnfect1<1 clllrlerachool 1nd--•llllnllanca nlllM•. nll1!181ad achoal 
dl11rlct maillleftl- Ind opentloM tM&OI ......... ••d Hlfmllled ...coUeclfona.TOTAL &llmotlon of 11&1e11<1 ullltd can be 119nm..1111y lmpoct<Kt lly ll"™-11111 wlll no1 be 

Refined ADA. 336.000 ·-ID111111-Funding Dlvi.lon unlll 1111 "Flftlr Sllmlftll)' ofFlftlftCH [SOFI II 

HS />.DA \. ..1cu111ec1 In Aplll. nIt 1trvngly NCommended 11111 ctuirler tell-bullgtl 

ASF ADA \. c-ytoaccommodlt. - unupecled clllngn. 

,...ECIAL EDUCA__, FTE REVISED DURING CONTINGENCY PROCESS 

Number Enrolled iiHomebound 

Hoscilal Class \ SEE INSERT 
 ' SllffdlThe......, \. .......... I 
Resoun:e Room \. 0.000 0.000 
Self·Conlalnad Mlld/Mod/Sev 0.000 OQOO 
Full-Tlme Ear!Y ChAdhood \.. 0.000 0.000 
011-Home Cam'""' 0.000 0.000 
VAC ' \.. 0.000. 0.000 
Slllte Schools 0.000 0.QOO 
Resldenlial Care & Treatment ' "\. 0.000 0.000 

nnAL SPECIAL f,CJUCA~,.... 0.333. 0.000 

TOTAL S..CW.£DUCA . l'TI' f.117 0.000
c 

I Career & T--FTE• I 0.000 
Adva~ C&fffr& T'"""""""'FTES ' 0.000 
..- ....r-mADA ' :135.117 

Mainstream Af:JA ' \. 24.000 
Gifted & Talented Enrollmenl \. 15.000 

I C_sa,_,Ed Ervollment . I 

P~--relaled FTEs ' \. 0.000 

BU""'""IAOA 12.000 

Attiusll!d GYA ' '\ 0.1731 


TOTAL WEIGn11:.0AVERAGE OAIL.YATTENuANCe .......... 45&.1134 

•uN C>W« DATA: 
Stale Averaae BasicAllolment ' \. s 4 805 
Stalll Average AdllKled Ba51c Alotment \.. s 5071 
State Avera1:111 Adiusted Allotment \. 1152 
Stale A,......... DTR· level U ' 0.05355 
Slate A-OTR- Level lit \. 0.04611 
AvaUable School Fund Rate S\ . 

FUNDWG BY PROGRAM 

R"""'lar Pmnrnm Block Granl s 2'..... .021 

S....,.al EducaUon Block Grant 1s-12%o1-..~1 l 1"'7U 


MainslR!am S""ci.11 Ed_ucatloinc.....,..11% ot-n1., - s 112.1\3 

Reslde11Ual Cani &1"reatment.._.11%01-..n1u-• s . \ 

State Schools•-11%ot_.,.. ..........., s . \. 
11::xtenaedTear~ervtc:es:>pooalEaucauon1c•<:>1 Grantc._..,_.,___ .s 

TOTAL SPECIAL EDUCATION s 112.111 
Caraer&T..............,Granl •...........,.,.,,_.._ t . 
Gilled & Talented 0:P Granl __.,_.._ s 11.07A 
R-.r!ar Coml)e;!Satol\I Ed11-an..,_...,._ s ,, I 

p,..,,ancv Related SetVices AUocaUon 11-..,...,_., - s / . 
Mltitarv Allotment .s / . 
t1ilo11gua1 t\ducauon Blcldl .....ntCJ-•n..,_.,,.._ s / 7.382 
TRAN5PORTA1...., / 

Reautar PIQ!lram Sf . I 

Special Education IA . I 

Career and TedlllOIOOY J s . 
TOTAL TRANSPORTATION / s . 

Hloh SchQOI Allotment / . I 

Slate Share of Ttor I $ U.!111143 
Tlor II Level 1 / ' 1'6.727 
Tier II_Level 2 I s 11,409 

TOTAL TIERJI I s 215.131 I 
TOTAL fOUNna ..,... I s ::z..&71.271 

/ 
OTHER. I 

Stall SllWVAllolment I I 
AddiUonel State Aid tor Tax Reduction IASATRI I s . 

TOTAL OTHER PROGRAMS / s . 

/ ' 

I,., 

TOTAi. / s 'LD1.zn 
TOTAL AVAILABLE SCwnnL FUND IASl'J rMav ~In ftrat _, s . 
TOTAL. ~lfilNDATION SCHOOL FUND IF&A / ___ I 2"71.zlW 

http:S""ci.11


456.934 

1 · 2009-2010 HB1 Revenue PerWADA -0.9213 $ 4S04.6le 

2 2009-2010 Sta~__&,__ _HB1 Revenue PerWADA•0.9263 $ 46<M.637 

s 21<MO(& 

s sc{ 191 

$ 2164 807 

s 
s / 
s I 
s 216411()7 

s 2 .266143 

_,ne 10 - Line 11 s 
~..e11 +Une12 s 2.266143 

_.sect Tax Rate (RACR/WADA) (Line 131Line31 4,938 



-

h igh Pa in t Acad Pmy......,.,,m -
"°'"Ian Description 

Poshloa Cat~ 

ICal..orlH Motch Up to the 
Cat..orlH ""the Flv• v... 

Bud&•ll 

Tear Count 
m 

Slllrtlnc ...._ 

Ye•t 
>OlS 

I 
I 

Year2 
201' 

I 
I 

Ye•J 
2j)t7 

l 
I 

Y••' 
2011 

I 
I 

Yt•S 
JOit 

I 

Yt•l 
ZOlS 

·
l 
I 

I 

Y•_l!fJ I Ye•V 
JOti I 2'1"11 

y.....,....."·- v 1.

I 
I 

I 

y..,. I 
1011 I 

·- I , 
~~tNSmt 
p_,...._ 

Cata.~lwc...__ 

tMtructJon.Jl Man.amtl'Wtll 
s 
s 

79.000 
65,0QO ' 

1.0 
1.0 

1.0 
1.0 

1.0 
20 

10 
2.0 

10 
3.0 

I - s 
s 

79000 
65,000 

s 
s 

1""70 
A.950 

s 
s 

IJ.10 
117.917 

s 
s 

16.JU 
10,0SS 

Assist.let-

°''"'Audcmlc Officer-..... 
'-U1 f.clua11oft CAIWl'tlir\.lt~ 

S_,.l£A!11Utlonlu<f,er 
._..,[A!uutioft , ... 

-....... 

lnstA1ttlG!l.llMio•H
lnstniaion•I-··· 
Duos.Dhctars&c-d...,on 
Tudlon Sl'tO ..... 

s 
s 

• S 
s 
s 

soooo I 
6t.OOO 
50.000 
., 000 

l•.000 

00 
0.5 
00 
1.0 
u 

1.0 
1.0 
00 
1.0 
l .O 

JO 
1.0 
1.0 
3.0 
l.O 

•.o 
1.0 
1.0 
•. o 
60 

I 
s.o 
1.0 
10 
s.o 
1.0 

s 
s 
s 
s 
s 

s 
l• 500 S / 

IS 
•Si'"'" s 
l•-~ s 

/ SUOO s 
11.010 s 

' s 
"6lSO s 
'9.UO s 

106.090 
7l.JOJ 
SJ 11'5 

l•l.Jll 
76.ll5 

s 
s 
s 
s 
s 

l1U'5 
75.l!I 
Sl.6J6 

i9669.1 
157.353 

~uld.I001Cal!nttlor. ~&CAM.intckn ' 0.000 0.0 r 0.0 1.0 1.0 1.0 s / s 5 «.551 s '5195 
NuM Nurse ' s 36000 o.o 1.0 10 10 2.0 s / s 37 oao s 38.IU s 71.676 
lus.Uta s M•nit•r 
Olof.-,1tlnoOlficrr 

,,_dlort/8••-M•N
bea.itM M41ri.a-

s 
s 

5S.000 
61.CJOll 

1.0 
o.s 

1.0 
o.s 

1.0 
1.0 

10 
1,0 

1.0 
1.0 I 

$ / 
~ 

SS.000 
>•.ooo 

s 
s 

56.650 
JS.010 

5 
s 

Sl.JSO 
71UI_ 

s 
s 

60100 
7• lOS 

"~-· -R-iai\lst 
-lstt-.SUll_ 
- ......... 5Ulf ' .......... 

s 
s 

25nnn ' 
11000 

1.0 
0.0 

1.0 
1.0 

lO 

l.O 

2.0 
l.O 

3.0 
3.0 

/ 
./ 

s 
s 

U.000 ' s 
s 

15750 
ll.660 

s 
s 

u.ois 
.16.680 

s 
s 

s• 6l6 
'8.oao 

Set~.. -lstrdlwcSUfl_ .... s 2•.000 10 10 3.0 •.o 6.0 ./ s 2•.000 s u.no s 76 l.IS s IOf.901 
CatwTudlrr 
ElocllwtTuell., 

TUdlCtl DllUlal 

_,,.Tudlm 
"
s 

40000 
......ooo 

16.0 
6.0 

16.0 
9.0 

5'.0 
17.0 

u .o 
2•.o 

1.16.0 
32.0 / 

./ s 
s 

640,000 
140.000 

s 
s 

1.071200 
370,800 

s 
s 

l.l7Ul6 
711.•U 

s 
$ 

• 011.JlS 
I 00.018 

Tucl!rrAsslsu"' IP•til Tudt...AHkUntJ $ lJ 10 3.0 7.0 9,0 uo / s .16,000 s 71,070 s 17080.S s 226.19' 
ka!At¥,_ 
Hu.,.•R~ 

......... 
~rudlen 

OUos. Dire<tan & c-dlNlon 

s 
s 
s 

'1.000.""'" 0.0 
•1000 "LO 
U,000 O""'-. 

1.0 
l.D 
o.o 

l.O 
J.O 
1.0 

J.O 
J .O 
1.0 

l.O 
10 
1.0 / 

/ 
./ s 

s 
$ 

•1.000 
s 
s 
s 

U ,230 
0130 

s 
s 
s 

lli.9'• 
16.9!• 
.16,680 

s 
s 
s 

U .611' 

19 '°' 
Q ,OIO 

Oonicu... lllrKtar 0UM. l>ncl"'1 I. tmnl....an s soooo 0.0 .... 0.0 0.0 0.0 10 / s !$ s s 
........ I / s s s '$ 

Substl11t1 ludlen ISubstl11t1T ..dlert $ 14000 1.0 l'>I>. J.O l .O 3.0 / $ 1•.000 s 1•.•10 ' s 29 705 s JO 596 
....... "' - s s $ s 

....... / s $ s s 
....... ./ s s s s 

........ / 's s s s 
"' / 5 $ s $ 

.......... ./ ' 5 s s 

! 

I 

/ 

/ 
./ 

/ 
./,. 

/ 
/' 

I 

_.. 
./ ....... 

........ 
I .......... 

.......... 

........ 

' ........ 

' 

~ {;:~.!-
,.!.- 

f'il l"lj 
,i_ ~ii.!- !fl {!j..L.... 
..L ~ t;:,,.! 

I ~ 
~ 

s 
s 
s 
s 
s 
s 
s
• 
s 
s 

s 
s 
$ 
s 
s 
s 
s 
$ 

s 
s 

, 

/ 

./ 
./ 

........ 
......... 

........ 
J. 
IJ 

I'-

Cj 

8 
s 

I $ 
$ 

s 

$ 
s 
s 

I $ 

I 

/ 

_,. / 
/ 

/ 

I 

~ 

~ 
Cl 

. 
s 
~ 

5 

s 
s
• 
s 
$ 

s 
s 
s 
s 
s 

/ ~ s '-.. s s 
./ $ . "t.. s 

/ ~ s s '. s 
/ ~ s . s ' s 

./_,,,, 
_,, 

/ 
~ ' g

fJj
c:.) 

s 
s 
s 
s 
s 

s 
I $ 

s 
s 
s 

'S.. 
s .., 
$ ........ 
s 
s 

t..... ./ ,.. 
./ 

s ,.,_ 
3•.o SH UlO ,~ll 1410 ,366,$00 

~ 

s J UIO 510 
i 

s •.512,017 
s 
s 6951929 



REVISED DURING coNTINGENCY PROCESS 

seetNSERT 
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H h Point Academ 

REVENUE AND EXPENSE ASSUMPTIONS 

2DtS 

. I r • t ' o (' I 1 I t" Q • • ) f , , ') (' • ~ ., " ( t j1'! • ' ! • Ir 

'l~ _, ' ; "(': 1JI 1 I I • ' "' , I )' i "'>"~! '• ' I \ 1 '"•l ', ' r ; 1 I 

(
• • ot t • 7 ,),) 

ll)TAlSTAlt RIV(NUES ~~mEIS~~ 

TOTAlllDlltAl RMNUD DDOK! OIXll'I 

TOTAL LDCAl ..OTH.- D. O.DOK 

toTAL arvrNur REVISED DURING CONTINGENCY PROCESS 

SEE INSERT 




: 1 ) tt' I 'H r')J fl ~,IT>~,S,[,, ,- f' \\ ~ :'I' ~• , r ~ t • , 

PAYROUTAX[UND HPffFm , t - · , r l , 011 · • i· 1 , j ' l , , \"° r1, r , , ,, , • 

V'kion 1Mll1'nte 

Ufeh'ISUUftce 
Retmn..1 ,.,,,,,..,.lo<! 
Ct.a-Fmcell 
Custom frlrttll 
11>TAlP.l'fllOUTAXBAllD BEN(fin 

TOTAl PfllSOlllNEL. TAX lo BltifJITDll'fltSB 

CONTllACTtDSU\llC!S 

llm>•"'"'''Awl•
lq•I 
........._...Comp.any fff 
Nurse~ 

FaodkM<e/SthoollUNh 
P•yrollse
5ped•ltdS........ 
T11i........s.M:os(l.e lllll!I) 

PralossioNJ
St•ffTuslao ond ""lat"" f-·Hillllef td 
CduutlonseMc:e~erSer'lbs 

TOTAlCXIHflACJfDUIMCIS 

5.000 

3000 OOOll 

REVISED DURING CONTINGENCY PROCESS 
SEE INSERT 
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SCHOOi. OPHA110NS 
lla.rdbpensa J.500 0""" 10.00lt 10.00lt 10- 10.""" .......-.....andTtalnlfta bpoose 

ssniom/Tuchlnl S•pP;tsr. M.rrorilh 65000 01111'11 50.00lt 7S- SO.ODii' 75.00K "ADS 1~ l <a"sw/24 IPAllS l·Sth 
C<I S•Pfllios& M.rleNIS uan ODOK lO.OOlt 50_.,.,. lOOOlt. 50.00lt sPC>...ppllos•ndmanlpoiLll..... l.ltedlnololY 

T•n /Worlrb<lon U"""' O_OOK so.- 'IS.DOK so.- 7S'""' --.Sln..__k 

Supptioir. rtriohaollet ll,lllO OOOlt' so...... 100.DOK so..- JO.OO!I. """"•ssoo--.-1s..-.1... •• 
[qtdp1"'"" I F .,., (].mo 01111'11 SOOOlt LOOODll 50.,... lOODll Sd Ull,IOICC-.ld.15K""'° lob,F ,Pf/Danco 
r • ..,._. 1.000 ' o~ SOOO!l 100.mnl JS.~ so.- lhl\' 
Techno'°IY 10,000 OOOK SO.GOil 100~ 75""" TflCiuodrt so- ·~ 

.~..
Sli.dtnt Tts1ln1r..-...........i uooo OOOll lO.OOll lO""" lODOll lO.OOlt 51dlll,$T~[CX,llPtosts,11'11 
-Fltld Trips 1,500 O OOll lO.OOK lO...... lO.OOK lO.OOK 5-Fltldt.... 
Tr.an,pan.atltm (a uctentl 5.000 O OOK 15.- l5.""" lS.OOK lS.- Busa-0..mam 

SrtJdent Sennccs oOtrr J.allCI OQ(ltJ l5.""' 15.00!I. l5.00K u --rds.Sped1l1t1.....nce.ea 
OffUbpenw llOOO O OOll. lD""' 75.GOK l(IDll'll ............ ~---yrlnewW!aal.\"SMW-

Sr1tl °""""'-"' ... OOCM Sratf~smn 50.DD'll so.- so- ~ 50.DJI 

St.all Aecru• tnen1 ......... 1000 o~ 10.00K 10- 1~ 10~ Blnnen,/vts,ICI 

Studenl A«ru•- 111 / Mlltt<Wll ~.000 0""" 10 oOll 10- ./10.GOK 10.00!I. -Maoriol&,~BIMtn,,.StlloalMuh/ lurdl ....... OOO'I OOO'I OOOK 0.00K '
JI""" 
Tr....11si.ll) DOOK lOOOlt lO- lO.OOKt ~andlrowl:Sut•M...lop6DDD "'-. -Fut1draidt'll UGO OOO'I 50.llOK ""OO.OOll so.- l5.00K1 Forl\lents ro ralre fllndS~..,.__ 
MIKdlneous Opeflrln1Cmls 30000 OOOll. 10- SO.OOK 10.""" 50."""' 
Mtmllofthiplatw!O..ts l ,llOO ' .,..._ OOOll - 10- -·· 

~APCX ....,.....,.,11.,sdloaVtutan ...r · '°0001 
10TAIS0400LO"UTIONS REVISED DURING CONTINGENCY PROCESS 
F&ClllTYO"UTION & MAJtntlCANCl ~ 
IMbrlMt / DOO'I ·- SEE INSERT 
l•••oriolScrvicts 11..000 OOOK Wlllttraud.Lln~• 
8uildln1 and UNI Rent/ luse ,... ..... / OOOK u.,.,,. 50.- $Ul -~l\'Ytl,yrl l llllllllnlS lU, Yr5 l a..lldlnp 

Rei>on& r.1a1n1...... onno lO.""" lO- lO.OOlt lflNlr\aNl""lrlt°"'nce 
Secllr11y s..w..s ··- O.OOlt ----- Sec.ur11y....,.ltorlll.ADP.A.tJM 0""" 100- 0 .0!* so-
Uttlllits / 14000 OOO'I llUIDll 30.00!I. ..... JO- 30.00'I 1'tllily......... 

C....-fadlrltso,...rlonsll / . OOO'I O.llOK 0- ........ o.- o.-
ClduwnFKMltsOpenrlons f2 OOOK O.OO!I. o.nrw. o-
CU......Fadllrlts OpenrlonsU 0""" 0 .0!* O.OOK onno D.""" 
lOTAI fAOUIY O"IA110N& MAlllJINANCI 

RUPIVB I CDN1'1G(NCY I OOOltl 15.00'll 15.00'51 15.00'll l-I I " 
JOTAIbPlNSB 

NlT OlfllATING UllCOW 

~· DI P1fCIA110..& 110N I I I ooo...I 0-1 0-1 0.-1 o.!!!!!j 
NlTOPlU - f (lftcl......Dtprod-) 
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High Point Academy 
PROJECTED BUDGET/ OPERATING PLAN FOR INmAL CHARTER PERIOD 

2.471.27' 
2.l6!,Sl9 
1~740 

5.IM 
S.610 

J.971,7S9 
H49.7S6 

41900] 
S.1168 
~S,2l6 

Yl'.AAl 

1.ll6.0l2 
7,U4,U9 
1.111172 

U66 

12.601.12' OncrlP".., atAl!!!!!!!!!'"" ....iv...,.n 

10TAl 5TATI •l:vlHUU 

TOTAL r!OlllAl•i:vr,.un 





3/27/ 2<J14 1:47 

High Point Academy 

PROJECTED START-UP BUDGET/ OPERATING PLAN 


FOR INmAL CHARTER PERIOD 


SUMMARY 
Tot31 Revenutt 

Tot31 Expenses 

Net O eratln Income before De reclatlon 


!REVENUE 
TOTAL STAT£ REVENUES 

TOTAL FEDERAL REVENUES 

$ 250,000 

$ :ZS0,000 

REVISED DURING CONTINGENCY PROCESS 

sEEINSERT 



!EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Manaaement 
Deans, Directors & Coordinators 
CFO / Director or Finance 

eratlon I Business Manager 
inistrative Staff 

Othe ·Administrative 
TOTAL AOMI TIVE STAff PERSONNEL COSTS 

Aides 
Therapists & Counselors 
Other. Instructional 

TOTAL INSTRUCTIONAL PERSON 

Nurse 
librarian 
Custodian 
Security 
Other • Non-lnstruction;;il 

TOTAL NON·INSTRUCTIONAl PERSONNEL COSTS 

TOTAL PERSONNEL EXPENSES 

PAYROLL TAXES ANO BENERTS 
Social Security 
Medicare 
State Unemployment 
Worker's Compensation Insurance 
Custom Other Tax Ill 
Custom Other Ta •2 
Health Insurance 
Dental lnsur.mce 
Vision Insurance 
life Insurance 
Retirement Contribution 
Custom Fringe 111 
Custom Fringe 112 

TOTAL PAYROLL TAXES ANO BENEFITS 

CONTRACTED SERVICES 
Accountin1 /Audit 
Leaat 
Management Company Fee 
Nurse Services 
Food Service I School lun 
Payroll Services 

Prolessional Serv s 

Staff Tuitio~an elated Fees-Higher Ed 
Edutation Se e Center Services 

TOTAL CONTRA SERVICES 

32,000 	 Contract labor Mar-Aug 

July, Aua 


30,000 	 Contract labor Mar-Aug 

4,000 June, July 2015 Secretary 

$ 66,000 

REVISED DURING CONTINGENCY PROCESS 
SEE INSERT 

$ 66,000 

2.500 

3,500 


600 tr.ilnlna for personnel 
$ 6,600 



°'¥HOOLOPERATIONS 
'\ 	Board Expenses 


Classroom / Teachins Supplies &Materials 36 

lat Ed Supplies & Materials 5,000 

Text s/Worirbocks 
Supplies & terials other - ~.000 
Equipment I Fu 33,000 

1------"l:..;;,600~ 
1-----"'8,:..;;000~ 

Office E~pense &,400 

Stall Development 

Staff Recruitment 2,000 
Student Recruitment I Marketing 4,000 

school Meals / lunch 
Travel (Staff) 
Fu~..a- ·•· · 

~ REVISED DURING CONTINGENCY PROCESS 
Al SEE INSERT 

TOTAL ! 

FAOUTV OPERATION & MAINTtHANa 
Insurance 1,000 
Janitorial 5e1Vices 1.500 
Building and land Rent/ lease &,500 

Repairs & Maintenance 

Security Services - ! 

Utilities 
Custom Facilities Operations #1 
Custom Facilities Operations 12 

Custom Facilitles Operations #3 
TOTAL FAOUTV OPERATION & MAI 	 !;!.600~ 
RESERVES/ CONTIGENCY 	 -I 
TOTAL EXPENSES $ 222,200 


211800
! 
-I 

NETOPE 	 171800! 

SPED c.o.W. 1:1 lapto/ IPAO (12) w/art, sames, ~nlpulatlves 

Neceuarv School Items: Dlsltal Elmos, STEM KITS, lesas.SCI s 
Bookcases and Extra ClassfDOm furniture 22 clllsses($ & Books 

Jan.Aus 
Serverand Wlfl BeaowulfTechnolsles for App 

sements 

Events for student recruitment-Food, space, Activity 

Exp. fo vel Austin Tx, Re1lon Centers, Shadowing. School Mentoring 
... t for family Events to Raise funds 

$1200 rn11nthly for utilities June, July, 



s 247' 279 

s 
s 
s 2,471,279 I 

s 12 I 

8 .3% 

s 205116 

Remaining 
Payments 

September 	 205,116 

206,221 

10.1 '!f.
1 

208,054 

2 

1 
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IMVDIU£ 
TOTALSTAnRIVINUU 

TOTAL UDIUI. RIVINUU 

TOTAL LOCAL & OTlllR RIVINUU 

High Point Academy 
PROJECTED START·UP BUDGET/ OPERATING PLAN FOR INmAL CHARTER PERIOD 

0 .661 41.661 
JUU 	 3_5,115 
60U 6,55l 
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YEAR ONE PROJECTED BUDGET/ OPERATING PLAN FOR INmALCHARTER PERIOD 
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APPROVED DURING CONTINGENCY PROCESS 

A c I E 

1- l"'J-3 I- i0114/2iii416:06 
4 I- 11181 .... ,... ...,. n.;. ·- · -

"' - -
I Pre-Kindergarten (Enter 1/2ofactual enrollment because youwill only 

. -

5- be funded for 1/2 dayper child) 

8- Klnder1arten ' 0. 111 

7 1st Grade ·"'  ~ .JO 

a l 2nd Grade L- ~ 

,lO 
-119 I 3rd Grade - .. - - . lO - ! . - -10 I 4th Grade 

~ - .OQ 

-1t Sth Grade c .00. 
12 

'  6th Grade - ·~ . .~Q 
I 

13- 7th Grade [ . o, 
14- 8th Grade ' ..• 48. Q 

-
~ 9th Grade T. 

- -
16- 10th Grade -.. .
17- 11th Grade ' - .. . 

- I
18-19 

12th Grade 
)' - -· 

,_ .,._ __ 
- -~ - - ·.. L ,. 

~ 

20- lrotal N1111bar of Students Enrolled 420.0 

21- lfotal N1111ber of High School SIUderU Enrolled . 
22- ~arcentaaeRate of Attendance ~ - llll'lC 

-J! ~-•IEuu IU 1 llllUI• .. · ~ - ~ 
I Jd8I' Mid 'V'eer _,,, • 

25- Number Eruolled In Homabowid . • - I 

J! Number Ervoned In Hospital Class 
. ..~ 

-· -
,, -- --27- Ntsnber Ervolled In Speach Therapy 1Q. ~ 

..1! Number Ervollad In Reaoun:e Acom . -·'--
,1!!. N..nberEnralled In Sell·ContalnadMild/Mod/Sev . . -
30 NtsnberEnrolled In FIJI-Time Early CIVldhood - '-... - -· n -

' -ill NumberEnrolled InOlf·Homa Campus . . - I . 
32- N..nbat Enrolled In VAC - -
J! Nlnlbar Enrolled from Slate Schools . - - - - -
iM. Nll'llller Enrolled In Residential Cara & Treatment - --35 Nimber Enrolled In Malnslraam 30.00 -
,2! IC.• .•• N:hnoloml <C:&ll D11t11• Advanced C&T FTE 

37- Number Enrolled InOne-hour Clase 41.00 -
~ NlnlberEnrolled InTwo-hour Class - - -
2! Nll'llllerEnrolled In Three-hour Clase . 
~ Nimber Enrolled In Four-hour Class -

,.ill Ntsnber Enrolled In Flve-hourClass - :1 - -
42- N1mber Enrolled In Slx·hour Class ' . .I -

.,i! 1 GlltAtd and Talented Enrolled 15.00. 

~ I Number of P.-nancv Related Students Enrolled . 
~ 

Nl.llnnml' ~~In ISJ1u:.uU811Pir;i.~a.. ,,...... 
48- !~Education EnorCheck · · 

47- -bu-andTtchno'-EmirChKk - ~ - ~ 

I 

48- Avallable Sctiool Fund ADA . 
~ Compensatory Educ:atian Enrollment - 204.00 

2Q. Regt.ilar Program Transportation Allolmllf'lt 

.ll Special Education Program TransportaUon Allotment - . 
52- Career and Taclr.ology Program Transportation Allotment . " . -
.a Tran~n Total s -
54 

Data Entry • page 1 ol 1 

Printed on 10/1412014 




1 200&-2010 HB1 Revenue Per WADA •o.9263 s 4604.638 

2 200&-2010 State Aver•ae HB1 Revenue Per WADA0 0.9263 s 4604.637 

3 2013-2014 WADA 51D.915 

4 2013-2014 Base Taraet Revenue CGre•ter of Line 1 x Line 3 or Llne2 x Line 3) s 2.351197 

5 2013-2014 HB384S Minimum lncreaae fLlne 3 x $120°0.9283) s 58758 

6 2013-2014 Minimum Revenue (Line 4 +Line 5) s 2 407955 

7 Tninanortatlon Adluatment s 
8 2013-2014 New lnatructlon.i Facllltv Allotm.nt s 
9 2008-2009 EducatorSalarv lncreaH fS23.83 x 2008-2009 WADA00.9263l s 

10 2013-2014 Adluated Minimum Revenue fLlne 8 + Line 7 + Line 8 + Line 9' s 2407955 

11 2013-2014 Tier I State Aid s 2 521.201 

12 Additional State Aid For Tex Reduction Clf Line 11<Line10Then1.lne 10- Line 11) s 
13 2013-2014 Revenue 0 Comoreaaed Tax RetelRACR !Line 11 +line 121 s 2.521.201 

14 2013-2014 Revenue per WADA 0 Compressed Tu Rate (RACRIWADA) (Line 131Llne3) s 4938 

APPROVED DURING CONTINGENCY PROCESS 
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- -

- - - -

ENROLLMENT FISCALYEAR END 
Prw·Klndt!llrtan CEnler 1/2af•<lllal tnrolmll'll becouse.,.,.. will 
only lie funded f0t 1/Z Illy per chlldJ 
Klndt111n1n 
lltGnde 
2nd Grode 
3rdGnd1 
4thGndo 
5th Grado 
6th Grado 
71hGndt 
Ith Gndt 
9thGndo 
l OthGrad• 
UlhGrade 
12thGnde 

Talat NumlMr al HJp SdloalSludeltll l'.llralled 

Total NumlMr ofAll Studl<ltl EnrallldlAWflPM1111benltlp) 


~OllyAltelldaMll CADA) 

A..,... rwt..Alltndtnu" 


STUDENT POPULATION 
Spedal Education Data: 

'Number EnraUtd II\ Homebound 

:NMmbor Enralltd In Ho1pfttl 0.11 

Nllmbor EnraUtd In Speedt Ther11py 

Hllmbet Enn>lled In11uourctRoant 


Nlimbet En...Uod In Soll.C..ntall\td Mlld/ Mad/Sev 

Number l'.llrantd In Full-limo EarlyOllldhaod 

Number Enratttd In Off-Homt C.mpu1 

Number EnraUtd In VN:. 

Number EnraU1d lram Stat1 Schools 

Number Enralltd In Ruldtntl&I Caro • Troatmtnt 

Number Enrallod In M11nst,.1m 

S!MCDI Ed-llOftS-Couflttsl'ID) 

_.Ed<atloftStudcnt count" 


' 

Career and Tedlnolo1Y (C&T} Data: 

NumborEnroUtd lnOn•hourClo,. 
Nllmller EnraOtd In Two•hotir Cl111 

'Numbtr Enrallod In Throe-hourCll11 

'.Number Enratttd In f001r-houra.11 

Numbor l'.llronod In FMt-hourC1111 

Number EnroQod In Slx·hour Cau 

'c:.,_ • TechnolatY Studll'ltl l'.lltalltd 

"afC...a Ttchnolan Studonll 


' 

Number Gifted llMI Tallntllds1vc1.,u t:ntoald 

"ofGlfttd ind T1lontocl Stucltnu Enrolled 


Numblr ofPrtpanty ...i1t1c1 Shldll'lb 

ll ofPrw1n1n<y Rtllttd S111d1n!J Enrolled 


NumberofStudtntl"""'1td"' I UhtlUll/UL 

" alStud1nu (nralltd In Bllinluol/[Sl 


I Spedal EducltlOll lmlrCllldl 
~andTldvlolon lmll' Chick 

~volllbltSchool fund AOA 

lcomtnsatorv Education Enrollment 


Transoortation 

Reaular Pn>1nm Tr11n1portatlon Allotment 

SptdalEducotron Protrwm Traruportatlan Allolmlnt 

Clrfftlnd Tt<hnolosY Procram Tr11nsPort1tlon Allotment 

TnMPorutlon Tobi 


XYZ Charter School 


ENROLLMENT and STUDENT POPUlAllON 

Olla farfollowintfll<alyun_lie_Gii 


fHIOlllble lltlmltll lftd _,.Kllans. 

J01S 101I 2017 JGUI lD19 


·11 
-

40.00 60.00 Ull.00 - 140.00 ··- lllCl.00 
- '44.00 11&00· 132.00 1S4.00 220.00 

41.00 • nco 144.00 111.00 :MO.OD 
41.00 n.oo 1".00 IA.GO 240.00 
41.00 71.00 144.00 Uil.00 . 2.40.00 
41.00 n.oo 1".00 11111.00 - 240.00 ' 
48.00 n.oo 144.00 161.00 2.40.00 
41.00 n.oo 144.1111 161.00 2411.00 
41.00 72.00 144.00 I\ IA.GO :M0.00 

41.00 • 

. 
!ll.00 llil.00 uuo 


- . 41.0C HI.Oil 1t2.00 

111.00 moo
-- • ; 161.GO •• m.oo 

I • I 41.00 I 144.00 I '12.llOI 711.00 

I 41D.QO I m.001 1.404.Dll I UG.00 I UlllJlll 


I 3:16.00 I 610.20 I 1263.60 I 1927.IO I 1581.20 

I 80" .. ICM" I I I 9Cl!l
'°"· 12" I 10l'!l'°" I 53" I 341'I Ptn:ont""'"'" YOl'I 

atta for followlnc lbcllf99n mun b• blMd an rot........., lftlmlt11 and prafoctl.... 


2015 m10u 101I mlOll 2017 m:zo11 ZOUI m1011 1019 PS1019 . . . .- ' - . I 
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10.00 - :za.oo . ' 
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-
·~ 
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. . - . . . . .-. . - .- . . 
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~ - !l.S"' t.?ft '~ U•"

Porantdiln ,_ygy ~ lOO!I S4ll ""
°" °" °" °" Zlll1S AdV8iad 2Q1t Adwiad 2017 Mvlltad 20ll Adv......t Z019 .Advalad 

Cl.Tm a.rm a.rm I a.rm c&TmZ019 
2015 20ll 1017 1011 

41.00 . ~ ~ . moo . 240.00 192.00 . 
' •. . . . . . 

. . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . ." 48.00 48.00 112.00 - 2~.DO 192.00 

u.u" 74" 13.51" ~ 6.69" 

Peruntch.an•~ V!"f lOO!I 2511 ·211"
°" °" °" °"°" 

llllaIDr,.,.,..,.fltalyun .....a liebuadGii 


-·w.-11111ftd--1. 

I 1015 201t I 2017 10ll ,I lD19 
I 15.00 25.00 I 45.00J " 10.00 I 95.00 
I J.57" u"' I J.ll" i U7" I .Ul" 

.. I I . I . 'I I I I I 

I 15.00 I 25.00 I 45.00 f 70.riol !15.00 
I I I I I IU7" J.lfK J.ll" U7" J.Jl" . 

I I .;..•'_. I .!>--.- ·~- . ~· II I I - , 11 

r I I . I . I . 
211<1.00 I . I . I . I . 

l01S 2G11 Zlll7 2011 101' 
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_ J°Ol!,fiOi4iU. P-nollt...._of_lldoalcu~duot119htdlocll,__.,... ... 
Pl"JecWOll_.........eohcNoldWrtcl--..---.HlllNnd......... 
dlollll:l--oncl.............(Mao11a.-,_.....-........._...,mtAL 

R•finedAOA 339.uoc ~of_aid--- be llg""'-nlly '""'"'*'111·-- wlll llOt be-•IMlltoleF.......lllvWo!I uM1111ie•f11111•1-.,olFin- (IOf) le 
HSAOA 0.000 Clioullllld In Aptll.ltll-.IJIWlll ndld____...,.._, 

· ASFAOA 0.000 -•lllYllYlo_._..._uMlqMC!Mo,__-~-:·')_' . - - .• ··"II .. ·--- .... Exlenclecl.Ye•-1 
I u w 11111 I M"""'"' un 0.000 0.000 

Ho.,,llalClass o.ooci 0.000 

SoJl!tch 1'11818"" 0.333 0.000 

Retaurce Room 0.000 0, IOI 


Salf-COOtalneel Mlld/Mod/Sev 0.000 0."" 

Full-Time " """Chfldhood 0 .000 O. MN 

.Mot1ar.-•1 0.000 0. IOI 

VAC 0.000 o.nnr ' 

Slat• Schoo11 o.ooo 0.000 
Resldantlal Cant &Treatmenl 0.000 0.000 

. - TOTAL SP_,.., EDIJCATJl;INJl'JI· - _ .a.. 

.TOTAi. SPUW.EDUCA'flON· . FTI!! ~ ·- o.
81Hr& l'edlnol"""FTEs "·'''" ,....,..,....c-r &T...-......._ FTES 0.11111 


-~- .:. ,:szute: 

Malnslream AOA 24.nnr 

Gifted & Talantad EniOllmllnl 15.000 

c-nsa•- Ed Enrollment 204.000 


I P- an-ralalad FTEa 0.000 
' 12.00011111-•• 1AOA 

AnJU'IJAt! GYA 0.1731 
""~ --= T , ·-•r..-~YA ' 111v.•1I 

"1111.miU :uai&!.... ~ 

pRocess. ····- I~ ~ 

Slate Avara<M Bale All01rnent I S 4105 ING coNTINGENCY 
tale Avera"" """J&lad Buie Allo.1ment • S 1071 

tata Avaraae 4ftlustad Allotment • 1.1112 
 APPROVED oUR!;tata Averas OTR· Laval It 0.05355 

State AVt1111a• DTR· Level Ill 0.04ell 
Available se11oo1 Funes Rate s . 
~ I llY -- .... .... ,,,,,,,,.~•farP""'tatn Block Grant 

"""'CIRI Educallon Bloek Grant ......._",........- . s 10:11L'I 
IAalnstraam ...._,af i;duca•,___.Q1io" ""'"uni•~ s 112.413 
Resldentlal Care & T111a1m&nt'"'---'llftol - • ...-  .•
Stall Scnool1c-ano1---- s . 
.Cll:en=-> Year s.Mce1""'""'"' =<JCa1KXI le:T;:.J Qranl_,_,,___ 11 . 

11uf'AL-:•• ur ."~-ntar& Tad\no"""' Grant--tt-•-- s 54.211 
! 

lltad & Talented OP Grant--·--- s 11.074 
R-uf&r~nHION Ed__,.____;,_ 

S 251.00Z . - anev Related S.IVlcaa Allocatlon --·--  • 
1111.!Y Allotment I . 

i:::ngual i':d.,.,.11on "'"""' i;srant_..,..,_ ___ s 7.JU 

' 

S.Cecl&I Education s . 
A...,uf&r~-- s . 
Ci1R1111' anc! Tac:h~ s . ..... .. .. 1111,,,, ~ • 
~ImSchool Allotment s . 
tale Shata al Tier I ...,,,,,, 

Tier U LaVl!I 1 s 1113.915 
'far II l evel 2 s 71.441 

.~--- - ...~---- 1uTAL1&P1I ~ _.. - - ·-~...., 
i~ TUTA&:.--··· - 

~-~ 11.JiilM•- ~·-
Slaff SalllN Allotment .•·-i5enal S'lta Ale! ll>r Tax Rac!uC!lon IA""' Rl s 

Tuuu.:. 1,1 . .r 
- c 

~ • 
'- .. .;. 1u1A4 -

,_ 
ru --

~ 

--~ iienin--·· i· • 
'1111..1::.......
nn.111..,., 

~ - ·- 1 
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Position CatecorY Yur_Count 
-· 

Y-l I 
........ 40 . 
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- --
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I 
,_, 

Posl-Daalpllon ICatqD<laM•tmUp to II • m JDlS I JOU I JD17 I JOll I JOU JlllJ 11 JOl.5 I _Jll17 I :mu ' JllU 

Calel:OMSon Vie FIW! Yur.. !fltdl Slaltlnc...._ IUlllK I J.lllll' 
Y...iw-'6 

I J.mK I s... I 3JIOK 

-.......__ . ' ~ 

-
s aggo 
s '5 llDD 

s 50mo 
$ &.000 

LD 
1.0 
D.D 

a 

LO 

· 1.0 -
1.0 

u 

LD 
2.11 
u 
1.11 

1.11 

2.0 
4.11 
1D 

. 
1JI 

J.O 
4.D 

' 1.0 

I 

I . . -
-~...... ,,,, ·

s 
5 
s 
5 

.. " 8'.SZO 

65,DllO $ 66.9511 
- s 51""" 

- s 71.1110 

5 "'"' s 
$ 131.917 $ 
s - s 
$ n...., s 

9l 711 
142.0SS 
UU45 
75.)91 

5 
s 
s 
$ 

!M.SO 
219.a74 
2.2S lCll 
n~ 

--~--..-T-iior 

-~ ...... 
~ -- ..-Dfflcor 

~~ 

-r-.... 
-Teochor 
~-~I ,__............,,. 

-· -~ ·-~·r-..n .. 
-· 

.--·~T-. 5P£1) 

~ 

~·~-~l-.1'........ MMMM- !Calf - Stall 
''ldeolP'llltl....S&*'---.~- ...r-. ·--•T---.u-•~ 
--·~-01nc1ana-....,,,.-T
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XYZ Charter School 
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XYZ Charter School 

PROJECTED START-UP BUDGET/ OPERATING PLAN 


FOR INITIAL CHARTER PERIOD 


SUMMARY ~ _..:.. I 
Tobi Revenue 250,000 Description ofAuymptlon! ind Varl1nces 

Toul Expenses 222,200 

Net Ooeratln.11 Income lbefore Deoreclatlonl 27,800 

Start-Up 
Period 

IREVENUE 
j 

TOTAL FEDERAL REVENUES 

TOTAL LOCAL a DTHER REVENUES • $' 250,000! 

TOTAL REVENUE s 250,000 

TOTAL STATE REVENUES 

APPROVED DURING CONTfNGENcyPROCESS 

http:Ooeratln.11
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IEXPENSES 
ADMINISTRATIVE STAFF PERSONNELcom 

Elcecutlve Management 
Instructional Management 
Deans, Directors &Coordinators 
CFO I Director of Anance 
Oper1tlon I Business Manager 
Administrative Staff 
Other· Administrative 

TOTAL ADMINISTitATIVE STAFF PERSONNEL com 
INSTRUCTIONAL PERSONNEL com 

Teachers · Regular 

Teachers ·SPED 

Substitute Teachers 

Teaching Assistants 

Speclalty Teachers 

Aides 

Theraplsa &Counselors 

Other • lnstructlonal 


TOTAL INSTRUCTIONAL PERSONNEL com 

NON-INSTRUCTIONAL PERSONNEL com 


Nurse 

Ubrartan 

Custodian 

Security 

Other - Non-Instructional 


TOTAL NON-INSTRUCTIONAL ~ERSONNELCOSTS 


TOTAL PERSONNEL EXPENSES 


PAYROllTAXESANDllENEFm 
Soda! Security 

Medicare 

State Unemployment 

Worker's Compensatlon Insurance 

Custom Other Tax #1 

Custom Other Tu #2 

Health Insurance 

Dental Insurance 

Vision Insurance 

Ufe Insurance 

RetirementContribution 

Custom Fringe #1 

eustom Frlnge#2 


TOTAL PAYROLLTAXES AND BENEFtTS 

TOTAL PERSONNEL. TAX & BENEFIT EXPENSES 

CONTIIACTED SERVICES 

Accountln1/ Audit 

Legal 
M1na1ement Company Fee 
Nurse Services 
Food Service I School Lunch 
Payroll Services 
Speclal Ed Services 
lltlementServices (I.e. Title II 
Professional Services 
Staff Tuition and Related Fees·Hlgher Ed 
Education 5ervlce Center Services 

TOTAL CONTRACTED SERVICES 

32.000 Contract labor Jan-Aug 

· July, Aue 
·-· - 30,000 ContractlaborJan-~ 
,-_ -

-
4,000 June, July 2015 Seaetary . 

$ 66,000 

.-~ ... 
~ 

,_ ·-·-~ - T. 

-, 

$ 

$ 66,000 

-· 

·- ·~ 

1~__,_1_ ·~ · 

- ···~ 

$ 

$ &&,ooo 

2.500 Wend audltto.mrt$Chool 
3.SOO contracts, other11111 items 

:;. ,. 

·:. 

600 training for personnel 
$ 6,600 
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SCHOOL OPERATIONS 
Board Expenses 
Oassroom /Teachln1 Supplies & Materials 
Speclal Ed Supplies & Materials 
Textbooks I Workbooks 
Supplies & Matertals other 
Equipment I Furniture 
Telephone 
TechnololV 
StudentTestlnB & Assessment 
Fleld Trips 
Transportation (student) 
Student Services - other 
Offlct! Elcpense 
StaffDevelopment 
Staff Recruitment 
Student Recruitment I Marketlns 
School Meals/ Lunch 
Travel (Staff} 
Fundralslns 
Miscellaneous Operat1n1 Costs 
Memberships and Dues 
APEX ProB111m·after school/tutors 5 

10TAL5CHOOLOPERATIDN5 

FAOUTY OPERATION Br. MAINTENANCE 
Insurance 
Janitorial Services 
Bulldln1 and Land Rent/ lease 
Repairs & Maintenance 
Security Services 
Utllltles 
Custom Fadlltles Operations #1 
Custom Facilities Operations #2 
Custom Fadlltles Operations #3 

TOTAL FAOUTY OPERATION & MAINTENANCE 

RESERVES/ CONTIGENCY 

TOTAL EXPENSES 
NET OPERATING INCOME (befoni Depreclatlont 

DEPRECIATION a AMORTtZATION 

NET OPERATING INCOME (lndudln1 Depreclatlont 

1.SOO 
36,000 

-. ,5,000 
,. -

~. .
25,000 

·-. 33,000-
1,600 
8,000: 

'· -

- . 

-· - ... 
~-

-
~ 

-- ,, 


- 6;400 
~.. '"' 

2,000 
. 4,000 . ...... ·-· ... ~c-

8,000 
... 2,500 

1,000 
~- - ~ l.ooo 

-
$ 137,000 

,,  1,000· 
• 1.SOO 

~ 

3,6()0 

.::::: 
$ ~600 

I .. -I 
$ 222,200 
$ 21,100 

I -I 
$ 211aoo 

ill!.~~J,;!!!pl£1/ j~~Q.!_ (gJ ~/~~.P-.rri.~ l'!l~'l.IP.!!J~~ 

""Nel:essaiV School ltf!ms: Ol&ltal ElmmrSTEM kJTS, LeBOS. sa Items· 
Boolccases and ~ CIU$r00m fumi!Ure 22 dasses($1J!OO) & Boolcs 
Jan•Aug. 
Server and Wlft Bi!a~Techriolsles.forPflple Booster 

Computen/Prlnters fuf-Admlri offtce(3J: desks (3) chairs (3) Off. EliP 

Mari\e~nB and M\lertlsements 
6 BloCk Parties and Events fer srudent recrilltment-FoOd, space, Aetl.At.J . . ' . - ·•·TI 
!~p. far travel AQ:Rln'Ile,- Re&IDtl Centers. Sli1doWlng; School Mentor~& 


1111:1dpt fer FamHy EVl_!lts to Raise filnds 

Udti1pedl!d expen$11" 

ASCD and TCSA, 


FidelitY Boild fer 81'3nt 

c:iei111n1suppies and contra~ laboras needed 

Rent forJune, July,~ust (2200)I 
$1200 mopthly forulllltles June, July, AuBUtt 



$ 2 761 ,611 

$ . 
----· 

$ 2,761,611 

$ 12 

·Balance to be Paid this Month 

·s 

%af'Un~d Eatlmated. 
Balance· Payment. Bchedule 

229,214 

230,446 

$ 232,497 

$ 229,709 

s 228,126 

$ 232,073 

$ 229,004 

$ 226,957 

$ 231,317 

$ 229,168 

$ 229,165 

s 231,932 

s 2 761 ,611 

11. : .: LJ~ iOAf/201416:07 \ q•.:..::::::13D 

APPROVED DURING CONTINGENCY PROCESS 



APPROVED DUR/NG CONTfNGENcypROCEss 
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Budget Narrative 

Attachment F.4 

The budget narrative for High Point Academy is listed with several variables. 

High Point Academy plans to begin the start-up year with $250,000. We have received and 
placed in our banking institution the money for this endeavor. $240,000 is in a CD with the 
release date September 2014. We also have currently, $10,418 in cash assets in reserve for the 
school. 

The budget for start-up includes a reduced salary for two lead administrators. High Point is 

currently writing for an additional $80,000 fine arts grant, however, by receiving that money we 
are simply adding extra funds that can go towards specific projects. We will also be applying 
for the Planning and Implementation grant, if it becomes available this December. But again, we 
are not dependent on either item. Our budgets (Start-up and First Year) are based on what have 
currently. We are committed to and have fully included into our first year and start up budget 
the following items: 

1) A piano Lab 
2) Computer Lab 
3) 1: l IPADs for grades 6-s•h (200 items) 

4) Teachers with Mac Book Pros to sync across the board 
5) Every class receiving start-up costs, including desks, books, chairs, and digital elmos. 

6) Every class will have the necessary STEAM kits 
7) Three Additional IPAD carts for the younger grades to share (12 classes) 
8) Art Classroom 

9) APEX (After school program) Funding Included in budget 
10) Core Knowledge Curriculum, Singapore Math curriculum, Sadlier Oxford vocabulary 

disposable curriculum, Super Kids by Rowland Reading 

11) A Special Education Para to assist the Special Education teacher 
12) Two Teacher assistants first year 
13) Complete audits and financial transparency 
14) Four developers are receiving a STEAM certification May 2014: Lori Manning, Katie 

Stellar, Dana Yates, and Connie Barnett 
15) Math Manipulatives 
16) Science supplies 
I 7) PE Supplies 

18) Dance Classroom (Marley Floor Committed by Anonymous Donor) 
19) Professional Development and Training 

High Point Academy 



We currently have over 415 children who have submitted interested forms and are excited 

about the prospect ofHigh Point coming to town. We understand that to meet our budget 
variables, we need the enrollment. 

Our budget was figured on 90% ADA, due to the comparison ofeight schools listed in the 
application that carried all together an average ADA over 94%. Each of these schools had 
over 51 % Economically Disadvantaged as well. Our budget projections did not carry the 

amount ofTitle I students because we did not want to over anticipate. 

We have budgeted for 16 core teachers and six fine arts teachers which will allow us to 
coordinate the type ofeducation we have written about. High Point intends to have two 
classes for each grades level (K-81

h grade). This is a total of 18 core classes. We are hiring 
12 elementary teachers and four Core Middle School certified staffmembers. Math, Science, 
ELA, and History will service the middle school, along with an Art teacher, Choir Teacher, 
PE, Dance Teacher, Sign Languageffheater, and Technology. We have a surplus at the end 

ofour start-up year in the amount of$27,000. This is our built in contingency fund. Our 
first year ofoperations leaves a contingency fund of$106, 7 40. As High Point becomes 
fiscally stable, this additional unallocated money will be moved into a capital building 

program to allow us to purchase and make necessary repairs on a local property. 

Frost Bank has partnered with our non-profit and been very instrumental in helping all ofour 

endeavors. We have a verbal commitment from Frost Bank that a line ofcredit would be 
extended in case ofa delayed payment from the state ofTexas (month ofAugust/September). 
We also have a grant pending that requires expenditures and then provides reimbursements. 

Frost Bank has agreed to offer a line ofcredit to help us meet the upfront capital necessary 
and never use our original $250,000 from the start-up budget. This grant is pending but not 

required, as mentioned before in this application. Any extra money received will allow us to 
move ahead on the timeline for rollout with additional training, curriculum, and technology 
for our students and teachers. 

High Point Academy 



'-'wcu.1 • r wu: uq>osu mto me Hlgb i'omt Academy Acco\.Ult 

Wed, Feb 27, 2013 at 5:00 PM 

<?n Wed, Feb 27, 2013at1:11 PM, Dana Yates wrote: 

ISent from my IPhcne 

I
I 

Begin forwarded message: 

I 
! From: Karl Buckman · 


Date: Febru 27, 2013, 10:45:27 AM CST 

To: 
Su e : pos 1 


Reply-To: Kart Buckman 


This should be processed today. It is a gift with no repayment expectations for High Point 

Academy. 

Nelda is the contact for any questions: 


Kart 

Sent via Ille S&mstJng Galaxy S"'lll. an AT&T.fG LTE amarlphone 

-Original message

From: Karl Buckman 

Date: 

To: "Miiiard, Lucy" 

Subject Deposit into the High Point Academy Account 


Lucy, 

Please deposit the gift of$250,000.00 into the following account 

Frost Bank 

FIAFW, Inc. OBA High Point Academy Fort Worth 

Katie Stellaror Lori Manning 


Thanks, 

Karl J Buckman 

https://mail.google.com/mail/u/O/?ui=2&ik=f.2529nsu,&view=pt&search=sent&th=I 3dld... 2/27/2013 

https://mail.google.com/mail/u/O/?ui=2&ik=f.2529nsu
http:250,000.00


Personal Banking, Investments, & Insurance in Texas IFrost: Banking. Investments. Insur ... Page 1 of 1 

ACCOUNTS ii#H#N 

Mike a 0.posl1 

Oownlolld Tninaadiono 

v .... s-
v Non-Sumtienl Fund& 

Mane119Alort9 

AClri•to Tex! Banking 

CHECKING AND SAVINGS ACCOUNTS 

Accoun1 Name 

Frost SU5iness Chedung 

Available Balance 

$2,975.00 

Total: $5,935.84 

Currtn1 Balance 

$2,975.00 

$2,960.64 

SS,935,64 

• Clllnge Language 

• Your Conlac:l lnlollnalion 

• Custom!:. Display 

• lntemt Eatned nlomllltion 

AcaJunt Nunbef lnt8fllt Rete Maturity Date Current Balanee • 

Cenificate of Depo11t 010% 

High Point Academy 



Personal Banking, Investments, & Insurance in Texas IFrost: Banking. Investments. Insur ... Page 1 of 1 

MY FROST ONLINE BANKING 

CHECKING AND SAVINGS ACCOUNTS 
• Change language

M•e t0eposl1 
Acc:ount Nama Available Balance Cwrant Balanea • Your Conlllcl lntorrnetionD_,loed Tlllnaclioni 

• Customize Oooplayv-s1a11ments Frost Business Chedung $10,418.82 $10418.82 
• ln.....,st Eamo<l lnlormationView Non.s..mdent Func:ll 

Total: $10,418.82 $10,418.82 M1111geAlerts 

Adivaltl Text Bll*lng 

.

High Point Academy 

http:10,418.82
http:10,418.82
http:10418.82
http:10,418.82

	DOC001
	DOC002
	DOC003
	DOC004
	DOC005
	DOC006
	DOC007
	DOC008
	DOC009
	DOC010
	DOC011
	DOC012
	DOC013
	DOC014
	DOC015
	DOC016
	DOC017
	DOC018
	DOC019
	DOC020
	DOC021
	DOC022
	DOC023
	DOC024
	DOC025
	DOC026



