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Application Coversheet 
Name of Proposed School to open in Fall 2006: Harmony Elementarv-Austin 


Name of Sponsoring Entity: Cosmos Foundation. Inc. 

Note: If the sponsoring entity is a 501 (c)(3) nonprofit organization, the name must appear exactly as it appears 

in the Articles of Incorporation or any amendments thereto. 


The sponsOring entity is a (Check only one.): 


[8j 501(c)(3) nonprofit organization D Governmental Entity D College or University 


Chairperson of Governing Body of Sponsoring Entity: Oner U. Celepcikay 


Chief Executive Officer of Sponsoring Entity: Oner U. Celepcikay 


CEO/Superintendent of Proposed Charter School: Dr. Ibrahim Sel 


Name of Governing Body of Sponsoring Entity Member Who Attended an Applicant Conference: 
Oner U, Celepcikay Date of Conference: Friday, December 3,2004 

Applicant Mailing Address (Not a P. O. Box): 930 E. Rundberg Ln. Austin, TX 78753 

Physical Address of Proposed Administrative Offices, if different from above: Same 

Physical Address of the Main Campus: Travis County (Exact location is yet to be determined) 

Physical Address(es) of any Additional Campus(es): N/A 

Contact Name: Dr. Ibrahim Sel Contact Email address: isel@hsatx.org 

Contact Phone #: 512.8357900 Contact Fax #: 512.835 7901 

Circle Grade Levels to be served: Maximum Enrollment: ~' 
(must include, by Year 3, at least one grade level where TAKS is administered) 

Year 1: Pre-K3 Pre-K4~6 7 8 9 10 11 12 

Year 2: Pre-K3 Pre-K4~6 7 8 9 10 11 12 

Year 3: Pre-K3 Pre-K4~6 7 8 9 10 11 12 

Will all teachers at the school be required to be certified by the State Board for Educator Certification (SBEC)? 
DYes [8j No 

I certify that I have the authori~osubmit this application and that !III information contained herein is complete 
and 8CCUl"!1te, realizinq that an misrepresE!ntaoon ~Uld result in dISqualification from the application process 
or IJ!vocation alter aWIlrd. In a arlce with TEC 12.120, I further certify that no members of the governing 
bOCly of the sponsoring .entitv Qr of the proposed ch r\er scliool nor .any officers or ~mployees of the proposeil 
school have been convIcted' of a mIsdemeanor involvIng moral turpitu(le or of any felOny. I understand tflat 
incorn lete a lications will not be considered. 

~~~~~-4~~~4.-~~~__~~~~V~1~W~~~00~5~~~~~~~·~~ 
(BLUE INK) Sig~ature tive Officer ()! Sponsoring Entity Date ---> 

~,'l/Ir"···-_ 2118112005 \Le c' •. ,.·.·, ..':..r::I­
(BLUE INK) Signature plication Preparer Date Printed Name 

With what company is the application preparer associated? HSA·Austin Was preparer paid? DYes [8jNo 

701-04-034-010 
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Applicant Checklist 

Harmony Elementary-Austin Cosmos Foundation. Inc. 
Proposed Eleventb Generation Cbarter Sehool Name Sponsoring Entity Name 

Coversheet 

Table ofContents 

Applicant Checklist (this checklist) 


Application Sections (All questions in each section must be answered completely.) 
V I Statement ofNeed 
~2 Vision of the School 
~3 Educational Plan 
~4 Student Goals 
--1L-5 Human Resources Information 
~6 Governance 
-1L-7 Community Support 
~8 Geographic Boundary 
~9 Admissions Policy 
~10 Special Needs Students and Programs 

V II Business Plan 

j/ 12 Attaebmeats (Ma~k to indicate tbat attacbments an in order as indicated below.) 


(Sec specific requinments for eacb attachment in the application.) 

V A Notarized Biographical Affidavits 
~B Organizational Chart 
----LC 501(cX3) Determination Letter from IRS 
~D Complete copy of Articles oflncorporation (not Certificate ofincorporation) filed with Texas Secretary 

ofState and any amendments thereto or a comparable document if the sponsoring entity is a nonprofit 
corporation incorporated in another state. an institution of higher education, or a governmental entity. 
Complete copy ofCorporate Bylaws 
Certificate of Incorporation (not Certificate of Amendment) from the Texas Secretary of State or a 
certificate or letter of status from the Texas Secretary ofState. (If the sponsoring entity is an out-of-state 
corporation, it may submit a Certificate ofAuthority from the Texas Secretary ofState or a document 
from its state of incorporation reflecting its corporate existence or status. If the sponsoring entity is an 
institution ofhigher education or a governmental entity, the entity should submit, as the attachment, a 
statement that the certificate of incorporation is inapplicable.) 

~G Published Notice of Public Hearing 

~H Synopsis ofPubljc Hearing 

~I Signed Certified Mail Receipt Cards 

~J Audit Report 

~K Credit Report 

~L IRS Filing 

~M Letters Indicating Sources of Private Funds or Lines ofCredit, Business Arrangements or Partuerships 


J/ N Start-Up Budget 
-V0 Budget for Vear One ofOperation 


:7 P Negotiated Service Agreement 

Y Q Negotiated Lease Agreement 


Items are checked to indicate their inclusion in proper order in all copies submitted to TEA as verified by the [ollowing: 

Ibrahim Sel. Ph.D. Oner U. Celepcikay 
Name of freparer (Typed) S nsoring Entity (Typed) 

Q 11"5/'1 ,".'c',"~.;~--cz-­ -=-~----,~~~'-f--:---~:--'~-IJ." /2.(J,(J 'j'
Signa ure ~parer Date Signature of 
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Harmony Elementary - Austin Applicant Checklist Cosmos Foundation, Inc. 

Proposed Eleventh Generation Charter School Name Sponsoring Entity Name 
This list MUST be used by each applicant 10 ensure all sections a/the application are included. complete, and responsive to (he 

requirements. Sections deemed non-responsive will be marked incomplete. Any attachment without the correct documenl(s) will be 

considered incomplete. Ifattachments do not follow Section J1, this application will be considered incomplete. 


Coversheet 

Table of Contents 

Applicant Checklist (this checklist) 


~pplication Sections (All questions in each section must be answered completely.) 

I~ Statement of Need 

~2 Vision of the School 

I V3 Educational Plan 
:r.4 Student Goals 

~ Human Resources Information 


6 Governance 

Community Support 

Geographic Boundary 

Admissions Policy 

Special Needs Students and Programs 


11 Business Plan 

==:212 Attachments (Mark to indicate that attachments are in order as indicated below.) 


(See specific requirements for each attachment in the application.) 

\I ~A Notarized Biographical Affidavits _ tJ~~ P~6i5 1I....~s
~ Organizational Chart 

L~ 501(c)(3) Determination Letter from IRS ~ Complete copy of Articles of Incorporation (not Certificate of Incorporation) filed with Texas Secretary of_v_nD 

State and any amendments thereto or a comparable document if the sponsoring entity is a nonprofit 
/ /" corporation incorporated in another state, an institution of higher education, or a governmental entity_ 

¥1 

~, ycomPlete copy of Corporate Bylaws 
Certificate of Incorporation (not Certificate of Amendment) from the Texas Secretary of State or a 
certificate or letter of status from the Texas Secretary of State. (If the sponsoring entity is an out-of-state 
corporation, it may submit a Certificate of Authority from the Texas Secretary of State or a document from 
its state of incorporation reflecting its corporate existence or status. If the sponsoring entity is an institution 
of higher education or a governmental entity, the entity should submit. as the attachment, a statement that 
the certificate of incorporation is inapplicable.) 

G Published Notice of Public Hearing 
~ Synopsis of Public Hearing / % Signed Certified Mail Receipt Cards 
.I J Audit Report 

~ Credit Report 


IRSFiling 

Letters Indicating Sources of Private Funds or Lines of Credit. Business Arrangements or Partnerships 
Start-Up Budget ~ ~ Budget for Year One of Operation
i/,&,Negotiated Service Agreement ­
Negotiated Lease Agreement )i~~dVlJ....) - I"~ u...--~ 


Items are checked to indicate their inclusion in proper order in all copies submitted to TEA as verified by the following: 

Name of Preparer (Typed) Name of CEO of Sponsoring Entity (Typed) 

Signature of Preparer Date Signature of CEO of Sponsoring Entity Date 

SAS AS29-05 
RFA 701-04-034 

Verified Conference Attendance 

Date: 12/3/04 




Application for a Eleventh Generation Open-Enrollment Charter School 

Sections to be Scored by External Review Panel 

Terms used in this application: 
"Sponsoring entity" means the Cosmos Foundation Inc. (Charter Holder); 

"Foundation" means the Cosmos Foundation Inc.; 

"School" means Harmony Elementary-Austin (the proposed school); and 

"Board of directors" mean board members of the Cosmos Foundation Inc. 
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1. Statement of Need 

a) Discuss why members of the sponsoring entity believe that the proposed open· 
enrollment charter school is needed and why they believe that sufficient demand 
exists to make the school viable. 

The sponsoring entity (the Cosmos Foundation Inc.) has been operating three successful charter 
schools (Harmony Science Academy-Houston, -Daflas, and -Austin). An elementary school, with 
similar goals and programs, has been adamently requested by many of our parents and community 
members. Thus the board members are proposing to open Harmony Elementary-Austin 
(HE-Austin). 

Additionally, scienctific studies indicate that an elementary school lay the foundation for a rigorous 
secondary curriculum that could be implemented as early as 4th grade. Therefore a need for 
improvement in Reading in our schools has also inspired the board members of the Cosmos 
Foundation ("the Foundation") to start elementary schools one of which was approved by State 
Board of Education last year in Houston. HE·Austin will emphasize Reading, Math, Science and 
Geography and follow a cross-disciplinary approach that will allow for the integration of art and 
technology into these core areas. 

HE-Austin will serve as a unique elementary school in an area where technology will be widely and 
scientifically used as a student-oriented learning tool. The school will have computer labs and 
Multimedia Computer Labs where students will able to use multimedia and internet as part of a 
lesson plan in core subject aeas. The foundation strongly believes that exposure to technology at a 
young age is essential for elementary school students. 

There is a serious need for instilling moral values in our children at our schools. The school plans to 
implement a campus-wide Character Education Program that will help our stUdents build great 
character, exemplary personality and skills for future leadership. Students at HE-Austin will be 
encouraged to take responsibility for their actions, seek role models and develop into good citizens 
with high moral values. Parents will be regularly informed about the character education program to 
ensure that they will also be involved in our effort in inspiring good behavior in Our future leaders. 
Students will also meet and interact with professionals during Career Days and develop an early 
thinking for their future aspirations. 

Students at HE-Austin will have an extended Health Curriculum that will involve Nutrition, Health and 
Fitness. Students will be educated on healthy and safe nutrition habits in our course to develop a fit 
and healthy generation. 

One of the priorities in schools today is the safety of students. Parents are looking for a safe 
campus where they can leave their child in a safe and nurturing environment. While the community 
is suffering in the short and long run from the violence and inconveniences that may occur in and 
around large schools, HE-Austin is committed to standind against any and all threats by forming a 
safe campus environment through ongoing supervision and extra supervision for the elementary 
child. 

The demographic structure of the proposed school location is very diverse. The school officials 
believe that our students will gain invaluable life long experience from a Multicultural Awareness and 
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Diversity Programs. The diverse student body will be an element at HE-Austin and students will 
learn at a very young age how to interact, share and empathize with their diverse peers. 

Harmony Elementary-Austin will be a driving force for the minority population in SCience and 
technology. Harmony Science Academy-Austin, with its approximate 80% minority population has 
encouraged many students to reach academic excellence through academic competitions by 
encouraging student participation in Science Fairs and Olympiads. last year (in 2004), our students 
won the most number of awards in Junior Division of Austin Energey Science Fair. The proposed 
school will implement a strong science program in which students will attend science fairs, 
olympiads and other competitions. 

HE-Austin also aims to meet the needs of diverse populations whose values for education and 
famil~ are strong. The school will have a bilingual atmosphere and Spanish will be offered starting in 
the 4 h grade to all students. Students will work in small groups on cultural projects that will facilitate 
their understanding of the Hispanic cultUre. 

b) Explain why the charter school model is appropriate. 

The charter school model allows room for flexibilty, creativity and fine tuning in school policies, 
curriculum and management based on local needs. While keeping state standards and benchmarks 
as a guiding tool, charter schools can implement additional programs to meet the individualized 
needs of their students, parents and teachers. 

Charter schools provide alternatives for parents, expecially for those who would like their children to 
be educated with an orientation in a particular subject area. Because of its small size and friendly 
environment, a charter school will draw the parents to school more successfully than a traditional 
public school. In this way, charter schools offer parents options to participate in a more dynamic 
manner. The small classroom and school size helps to maintain a low faculty:student ratio (1:15) to 
achieve certain performance goals. 

The educational philosophy and specialized mission of charter schools will foster an entrepreneurial 
spirit that will create productive educational community. The flexible curriculum will allow a 
successful implementation and evaluation of a Character Education program on campus. The small 
number of students and a small sized campus will enable the administration to implement a firm 
discipline policy, provide supervision on campus, avoid circumstances that jeopardize safety and 
apply measures to take certain precautions in an unlikely emergency situation. 

In a charter school environment, school officials are be able to educate and guide our parents on 
how to develop a positive attitude and approach towards their children, how to communicate and 
interact with their children more effectively, and how to manage their children's natural 
transformation and development. 

Based on our previous experience in our charter schools and other expert opinions in the field, 
some parents need guidance on how to communicate and interact with their children when both 
parents and children face difficulties at various stages of their lives. This situation may appear 
especially acute in elementary and in middle school. We would like to organize parent nights and 
invite experts (i.e., physiologist) to discuss various issues. Each night may have different themes 
and follow up question and answer sessions. 
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The open-enrollment policy of the charter school will support equity in education by allowing a 
diverse representation of students from urban, suburban, and rural communities regardless of race, 
religion, gender, nationality, etc. A charter school may draw students from nearby school districts 
as well as other diverse geographical areas. The implementation of a variety special programs such 
as Gifted and Talented Program, ESL, Special Education, and Career and Technology on the same 
campus will serve the needs of a diverse student population who will interact with and benefit from 
each other. This will create a mini multicultural community with early awareness of diversity and 
being different. 

Harmony Science Academies have shown that charter school model works very well. Our houston 
campus is one of the few school districts which are rated EXEMPLARY based on 2004 TAKS 
assesments. HSA-Austin received RECOGNIZED rating, barely missing exemplary rating, in its 
second year of operation and also earned GOLD PERFORMANCE ACKNOWLEDGEMENT in 
Social Studies. 
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2. Vision of the School 


a) 	 In succinct terms, describe the educational philosophy and pedagogy of the 
proposed school. 

The mission of Harmony Elementary-Austin is to prepare students for academic success in their 
future education, enable students to have a broad spectrum of options for their future endeavors, 
and to prepare them to be effective, responsible and productive citizens. 

The educational philosophy of HE-AUSTIN is that school exists for the welfare and dignity of the 
child. Education at HE-AUSTIN will be student-centered and each child will be recognized as a 
unique individual with unique interests, needs and abilities. 

Harmony Elementary-Austin aims to develop responsive, productive, and civic-minded youth by 
inspiring them to follow their dreams while making the world a better place for themselves and 
others. HE-AUSTIN is focused on core knowledge and essential skills so that children may achieve 
the mastery upon which further learning will be built. The purpose of HE-AUSTIN is to foster 
productive attitudes toward work, family, and community. When students have a positive attitude 
toward school, their perception of "school" transforms. 

HE-AUSTIN will strive to lead each and every student to these accomplishments by using enhanced 
Texas Essential Knowledge and Skill (TEKS) curriculum, which is essential to future success in 
school and at work. TAKS skills are reinforced and reviewed to prepare students for the TAKS test. 
80th in-class preparation and after school TAKS instruction are provided to ensure a higher level of 
achievement for each student. 

Every effort will be made to humanize and personalize the environment in which students learn, and 
to maintain a friendly and wholesome atmosphere that encourages creative expression and a 
hunger for knowledge. The emphasis of the entire instructional program is aimed at meeting the 
individual needs of each student in order to allow children to develop to their fullest potential. The 
school establishes an atmosphere in which students develop abilities to generate new thoughts, to 
think analytically, to draw logical conclusions and to express thoughts in written and spoken form. It 
is a function of the school to develop the "whole" child by fostering aesthetic as well as academic 
growth through increased awareness and appreciation of the arts and sciences. 8y instilling in the 
student a knowledge and appreciation of one's heritage as a member of the American community, 
as an American citizen, and as a member of a family, the school strives to make the student aware 
of responsibility accountability to oneself and to others. 

b) Discuss the educational innovations that will distinguish this school from other 
schools. 

The following educational innovations will distinguish Harmony Elementary-Austin from other 
schools. 
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Integration of technology into curriculum: Another recent change in the area of learning and 
teaching is due to the emerging concept of human, knowledge and learning that refers to cognition­
based views on learning and to constructivism in particular. If constructivist principles are 
implemented in teaching practices, they will certainly have an effect on teachers' and students' 
roles. The modern concepts of learning emphasize the students' responsibility for their own learning 
and their active role in seeking and using information. The role of the teacher changes from being 
an information-transmitter into being an instructor who guides the students. This innovation is a 
great step towards individualizing education. 

Technology will contribute to (1) student learning through involvement with authentic, challenging 
tasks; (2) professionalization of teachers; and (3) creation of a culture that supports learning both in 
the classroom and beyond the school walls. 

By using a multi-sensory approach to learning, students will be provided with opportunities to learn 
through auditory, visual, tactile, and kinesthetic activities. Students will be guided through the 
process of determining which learning style is best suited to their needs. HE-Austin will use 
textbooks illustrations, charts, models, flashcards, flannel graphs, film stencils, integrated science 
kits, electronic kits and learning cards. HE-Austin will promote the use of diorama and study-kits to 
enrich teaching-learning processes. 

Online Access: Parents will be able access online student grades, attendance, conduct, discipline 
report, and teacher comments. The school web site will be used as a strong communication tool 
between school and home and regularly be updated with ongoing projects, activities, 
announcements and homework logs. The school will implement a pilot online real-time classroom 
observation for parents via internet, pending legal verification of the system by approved regulatory 
agencies. 

Strong Reading Emphasis: English teachers and ESL teacher will focus on pronunciation and 
spelling of vocabulary used in the classroom, cafeteria, home, and school. All classroom teachers 
and parents will be involved in and out of class in helping children overcome typical errors in English 
in intonation, pluralizations, grammar, tenses, etc. 

Grade Advancement Policy: The school will develop a grade advancement policy for exceptional 
learners Who demonstrate outstanding skills in Reading and Mathematics. Acceleration of the 
stUdent will allow the student to continue his or her education at his or her own pace. 

Performance Assessments: Performance assessments - also known as "alternative" or 
"authentic" assessments -- will augment norm-referenced multiple-choice tests in all grade levels. 

Parental and Community Involvement: Involving parents in the activities of the classrooms, 
cafeteria, playground and the many extra-curricular affairs helps both child and parent to become 
better acquainted with the process of education. Thus they can build the understanding needed to 
participate in an educational system which will open and expand the horizons for them both. Parent 
education programs will provide information and support to parents on how to help their children's 
learning and development. Community-based partnerships will bring together health and human 
service agencies to provide more convenient, comprehensive and sustained services to young 
children and families. 

Guidance for teaching and support personnel: In-services will be a frequent and major part of 
our staff development. Each classroom teacher will be provided with a yearlong curriculum, 
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benchmarks, TEKS objectives, sample lesson plans, behavioral objectives, errors alerts, and 
specific procedures. Teachers will be trained in team teaching as well. As part of the NClB Act, 
instruction at HE-Austin will be research based and evaluated frequently. Teacher development will 
be a continual process, and special emphasis will be given for the Adequate Yearly Progress of 
each student. 

Teacher Specialization in 4th Grade: The elementary school will have two parts. In the lower stage 
(classes K to 3), the teaching will be given by a classroom teacher. The students at the upper 
grades (4th and 5th grade) will receive specialized subject teachers in Math, Reading, Computer, 
Foreign language, and Science. 

Character Education and Leadership development: The aims of education are to support the 
growth of pupils' whole personality. The cognitive goals of education are to strengthen study skills 
and thinking skills of pupils. The affective and social goals of education are met by providing socio­
ethical and aesthetic education alongside the conventional learning of facts. Keeping these in mind, 
a strong character education and leadership development program will be implemented at all grade 
levels. 

Diversity: Nearly one-third of U.S. school children now come from ethnic or racial minority groups 
(6.3 million come from homes where English is not the primary language). Schools need effective 
programs to meet this growing exciting challenge and the educational needs of America's 
increasingly diverse student population. A diversity and multicultural awareness program will be 
implemented to assist the students in reaching their goals. 

Family Visits: Parent-teacher relationship will be improved by family viSits at HE-Austin. Teachers 
will be urged to visit students at home to inform the parents about the school and student's 
progress, while the parents will have an opportunity to provide the teachers with feedback and input. 
The Family Visit Program has been in place at Harmony Science Academies. 
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3. Education Plan 


a) 	 Describe the scope and sequence of the proposed education program, including 
special education and bilingual/English as a second language (ESL). Address each 
grade level the school will serve and include the ways that the school will 
incorporate the Texas Essential Knowledge and Skills (TEKS). See the following 
web page for additional information: 
http://www.tea.state.tx.uslrulesltac/index.html. 

The scope and sequence of the proposed educational programs, including special education and 
bilingual education, addressing each grade level and their alignments to the TEKS are listed on the 
following pages: 
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SCOPE AND SEQUENCE 


MATHEMATICS 

MATHEMA TICS GRADE K 
TEKS Subject Lesson TEKS Objective 

Numbers K.1A, K.1B, K.1.C 

Number/Operation/Quantitative Order K.2A, K.2B 
reasoning Fractions K.3A, K.3B 

Addition and Subtraction K.4A 
Patterns/Relationship/Algebraic 
Thinking 

Patterns K.5A, K.6A, K.6B 

Position of Objects K.7A 

Geometry and Spatial Reasoning 
Attributes 
Shapes/Solids 

K.BA, K.BB, K.BC 
K.9A, K.9B, K.9C, 1.6B 

Position of Objects K.7B 
Underlying Processes and Underlying Processes and K.13A, K.13B, K.13C, K.13D, 
Mathematical Tools Mathematical Tools K.14A, K.14B, K.15A 

Measurement 
LengthIWeightiCapacity 

Time and Temperature 

1.7A, K.10A, K.10B 

K.11.A, K.11B, K.11C, K.11O 
Probability and Statistics Graphs K.12A, K12.B 

MATHEMATICS GRADE 1 

TEKS Subject Lesson TEKS Objective 

Number/Operation/Quantitative 
reasoning 

Whole 
Numbers/Describe/Compare 

Patterns 
Addition and Subtraction 

1.1A, 1.1B, 1.1C, 1.1D 

1.4A, 1.5A, 1.5C 
1.3A, 1.3B, 2.3A, 2.3B 

Fractions 1.2A,1.2B 
Underlying Processes and Underlying Processes and 1.11A, 1.11B, 1.11C, 1.110, 

Mathematical Tools Mathematical Tools 1.13A, 1.12A 
Measurement LengthIWeightiCapacity 1.7A, 1.7B 

Geometry and Spatial 
Reasoning 

Time and Temperature 
Attributes 
LengthIWeightiCapacity 

1.8A, 1.88, 1.8C 
1.6A, 1.6B, 3.9A, 3.9B, 3.9C 
1.7A,1.7B 

Probability and Statistics Probability and Statistics 19A, 1.9B, 1.10A 

MATHEMATICS GRADE 2 

TEKS Subject Lesson TEKS Objective 

Number/Operation/Quantita 
tive reasoning 

Place Value 2.1A,1.1B 
Addition and Subtraction 2.3A, 2.3B, 2.3C 
Rounding and Estimation 

Multiplication and Division 2.4A,2.4B 
Operations/Justify Solutions 1.3A 
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Patterns/Relationships/Alge 
braic Thinking 

Patterns in Numbers and Operations 

Patterns/Relationships/Predictions 

2.5A, 2.5B, 2.5C, 2.50, 1.5B, 
1.5C 
2.6A, 2.6B, 2.6C 
2.12A, 2.12B, 2.12C, 2.120, 
2.13A, 2.13B, 2.14A 

Underlying Processes and 
Mathematical Tools 

Underlyirig Processes and 
Mathematical Tools 

Measurement 

Geometry and Spatial 
Reasoning 

LengthlWeightlCapacity 2.9A, 2.9B, 3.11 B, 1.7B 
Time and Temperature 2.10A 

Attributes 

Congruence/Symmetry 

2.9C,2.10B 
2.7A, 2.7B, 2.7C, 3.9A, 3.9B, 
3.9C,1.6C 

Fractions 2.2A,2.2B 
Points on a Line 2.8A 

Probability and Statistics 
Data 
Organizationllnterpretation/Problem-
Solving 

2.11A, 2.11 B, 2.11 C 

MATHEMATICS GRADE 3 

TEKS Subject Lesson 

Place Value 

TEKS Objective 
3.1A, 3.1B, 3.1C 

Addition and Subtraction 3.3A, 3.3B, 

Number/Operation/Quantita 
tive reasoning 

Rounding and Estimation 
Multiplication and Division 

3.5A,3.5B 
3.4A, 3.4B, 3.4C, 4.4A, 4.4B 

Fractions 
Operations/Justify Solutions 

3.2A, 3.2B, 3.2C, 3.20, 4.2C, 
4.2D,4.1B 

Patterns/Relationships/Alge 
braic Thinking 

Patterns 
3.6A, 3.6B, 3.6C, 3.7A, 3.7B 

Underlying Processes and 
Mathematical Tools 

Underlying Processes 
Mathematical Tools 

and 3.15A, 3.15B, 3.15C, 3.150, 
3.16A, 3.16B, 3.17A, 3.17B 

Measurement 

Geometry and Spatial 
Reasoning 

Probability and Statistics 

Time and Temperature 
Length and Area 
Weight and Capacity 
Application of Concepts 
Geometric Vocabulary 
Attributes 
Congruence/Symmetry 
Points on a Line 
Data 
Organizationllnterpretation/Problem-
SolvinQ 

3.12A,3.12B 
3.11A, 3.11B, 3.11C 
4.11A, 4.11 B 
3.13A 

3.8A,4.8C 

3.9A, 3.9B, 3.9C 
3.10A 

3.14A, 3.14B, 3.14C 
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tive reasoning Addition and Subtraction 4.3A,4.38 
Rounding and Estimation 4.5A,4.58 

Multiplication and Division 
4.4A, 4.48, 4.4C, 4.40, 4.4E, 
3.48, 3.4C, 5.3C, 5.30, 5.3E 

Fractions 
4.2A, 4.28, 4.2C, 4.20, 3.2C, 
5.2C 

Patterns/Relationships/Alge 
braic Thinking 

Patterns 
4.6A, 4.68, 4.6C, 4.7A, 3.6A, 
3.68, 5.58, 5.5C 

Underlying Processes and 
Mathematical Tools 

Underlying Processes and 
Mathematical Tools 

4.14A, 4.148, 4.14C, 4.140, 
4.15A, 4.158, 4.16A, 4.168 

Geometric Vocabulary 
4.8A, 4.88, 4.8C 

Geometry and Spatial Attributes 
Reasoning/Measurement Congruence/Symmetry 4.9A, 4.98, 4.9C 

Points on a Line 4.10A 

Probability Experiment 4.13A, 4.138, 3. 14A, 3.148, 
3.14C, 5.13A, 5.138, 5.13C 

Probability and Statistics Data 
Organization/Interpretation/Problem 
Solving 

4.13C 

MATHEMATICS GRADE 5 
TEKS Subject Lesson TEKS Objective 

Place Value 5.1A,5.18 
Rounding and Estimation 5.4A,5.48 
Multiplication and Division 
Fractions 5.2A, 5.28, 5.2C 


5.3A, 5.38, 5.3C,4.4C, 6.2A,

Operations/Justify Solutions 

6.28 

ative reasoning 

Number/Operation/Quantit 

Rational Numbers 5.30, 5.3E, 6.10 
Generalizations 5.5A, 5.58, 5.5C 
Relationships/Real-

5.6ALife/Mathematics 

Unknowns in Equations 

Underlying Processes and 5.14A, 5.148, 5.14C, 5.140, 
Patterns/Relationships/Alg Mathematical Tools 5.15A, 5.158, 5.16A, 5.168 

ebraic Thinking 
 Volume 5.10A,5.108 

Application of Concepts 5.11A,5.118 
Attributes 5.7A, 5.78 


Underlying Processes and 

Geometric Vocabulary 6.6A,6.6C

Mathematical Tools 

Transformations 
 5.8A,5.88

Measurement 
Coordinate Geometry 5.9A 


Geometry and Spatial 
 Data 5.13A, 5.138, 5.13C 
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Reasoning Organizationllnterpretation/Problem 
Solving 

Probability Experiment 5.12A, 5.128 

ENGLISH LANGUAGE ARTS AND READING 

ENGLISH LANGUAGE ARTS AND READING - GRADE 1 
TEKS Subject Lesson TEKS Objective 

Phonological Awareness 1.6A, 1.68, 1.6C, 1.60, 1.6E, 1.6F 

Word Identification 1.8A, 
1.8G 

1.88, 1.8C, 1.80, 1.8E, 1.8F, 

Vocabulary Development 1.11A, 1.118, 1.11C 

Comprehension 1.12A, 1.128, 1.12C, 1.120, 1.12E, 
1.12F, 1.12G 

Literary Response 1.13A, 1.138, 1.13C, 1.130, 1.13E 
Culture 1.16A, 1.168 

1.15A, 1.158, U5C, 1.150, 1.15E, 
Reading Print Awareness 1.15F, 1.15G, 1.15H, 1.151, 1.15J, 

1.15K 

Letter-Sound Relationships 1.7A, 
1.7G 

1.78, 1.7C, 1.70, 1.7E, 1.7F, 

Fluency 1.9A, 1.98, 1.9C, 1.90 

Text Structures/Literary Concepts 1.14A, 1.148, 1.14C, 1.140, 
1.14F, 1.14G, 1.14H, 1.141 

1.14E, 

Variety of Texts 1.10A, 1.108 

Inquiry/Research 1.15A, 
1.15F 

1.158, U5C, 1.150, 1.15E, 

Purposes 1.1A, 1.18, 1.1C, 1.10, 1.1E, 1.1F 

Listening/Speaking 
Knowledge of Culture 
Audiences/Oral Grammar 

1.2A1.28 
1.3A1.38, 1.3C, 1.30, 1.3E 

Communication 1.4A, 1.48, 1.4C, 1.40, 

Purposes 
1.18A, 
1.18F 

1.188, 1.18C, 1.180, U8E, 

Penmanship/Capitalization/Punctuation 1.17A, 1.178, 1.17C, 1.170, 1.17E, 
1.17F,1.17G 

Spelling 1.20A, 1.208, 1.20C, 1.200, 1.20E 
Writing Grammar/Usage 1.21A,1.218 

Processes 
1.19A, 
1.19F 

1.198, 1.19C, 1.190, 1.19E, 

Inquiry/Research 1.23A, 1.238 
Evaluation 1.22A, 1.228, 1.22C 

16 



ENGLISH LANGUAGE ARTS AND READING - GRADE 2 

TEKS Subject Lesson TEKS Objective 

Vocabulary Development 2.8A, 2.8B, 2.8C, 1.8D 

Comprehension 
2.9A, 2.9B, 2.9C, 2.9D, 2.9E, 2.9F, 
2.9G, 2.9H, 2.91 

Fluency 2.6A, 2.6B, 2.6C, 2.6D, 2.6E, 1.13A 
Variety of Texts 2.7A, 2.7B, 2.7C 

Reading Word Identification 
2.5A, 2.5B, 2.5C, 2.5D, 2.5E, 2.5F, 
2.5G, 2.5H, 1.70 

Literary Response 210A,2.10B 

Text Structures/Literary Concepts 
2.11A, 2.11B, 2.11C, 2.11D, 2.11E, 
2.11F, 2.11G, 2.11H, 2.111, 2.11J 

Inquiry/Research 2.12A, 2.12B, 2.12C, 2.12D, 2.12E, 
2.12F, 2.12G, 2.12H 

Culture 2.13A, 2.13B 
Purposes 2.1A, 2.1B, 2.1C, 2.10, 2.1E, 2.1F 
Knowledge of Culture 2.2A,2.2B 

Listening/Speaking Audiences/Oral Grammar 2.3A, 2.3B, 2.3C, 2.3D, 2.3E 
Communication 2.4A, 2.4B, 2.4C 
Literary Responses 2.10A 
Purposes 2.14A, 2.14B, 2.14C, 2.14D 
Penmanship/Capitalization/Punctuation 2.15A, 2.15B, 2.15C, 2.150 
Spelling 2.16A, 2.168, 2.16C, 2.16D 

Writing Grammar/Usage 2.17A, 2.17B, 2.17C, 2.17D 

Processes 
2.18A, 2.18B, 2.18C, 2.18D, 2.18E, 
2.18F 

Inquiry/Research 2.20A, 2.20B, 2.20C, 2.20D, 2.12G 
Evaluation 2.19A, 2.19B, 2.19C, 2.19D, 2.19E 

ENGLISH LANGUAGE ARTS AND READING - GRADE 3 

TEKS Subject Lesson 

Vocabulary Development 
TEKS Objective 
3.8A, 3.8B, 3.8C, 3.8D 

Comprehension 
3.9A, 3.9B, 3.9C, 3.90, 3.9E, 3.9F, 
3.9G, 3.9H, 3.91, 3.9J, 3.9K 

Fluency 3.6A, 3.6B, 3.6E, 3.6C, 3.60 
Variety of Texts 3.7A, 3.7B, 3.7C 

Reading Word Identification 3.5A, 3.5B, 3.5C, 3.5D, 3.5E, 3.5F 
Literary Response 3.10A, 3.10B, 3.10C, 3.10D 

Text Structures/Literary Concepts 
3.11A, 3.11B, 3.11C, 3.110, 3.11E, 
3.11F, 3.11G, 3.11H, 3.111, 3.11J 

Inquiry/Research 
3.12B, 3.12C, 3.12D, 3.12E, 
3.12G, 3.12H, 3.12J 

3.12F, 

Vocabulary Development 3.8C,3.8D 
Listening/Speaking Purposes 31A, 318, 3.1C, 3.10, 3.1E, 3.1F 

Knowledge of Culture 3.2A,3.2B 
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Audiences/Oral Grammar 3.3A, 3.38, 3.3C, 3.30, 3.3E 
Communication 3.4A, 3.48, 3.4C 
Culture 3.13A,3.138 

Writing 

Purposes 3. 14A, 3.148, 3.14C 

Penmanship/Capitalization/Punctuation 3.15A,3.158 

Spelling 
3.16A, 3.168, 3.16C, 3.160, 3.16E, 
3.16F, 3.16G, 3.16H 

Grammar/Usage 3.17A, 3.178, 3.17C, 3.170, 3.17E 

Processes 3.18A, 3.188, 3.18C, 3.180, 3.18E, 
3.18F 

Inquiry/Research 3.20A, 3.208, 3.20C, 3.200 
Evaluation 3.19A, 3.19C, 3.198, 3.190, 3.19E 

ENGLISH LANGUAGE ARTS ANO READING - GRADE 4 

TEKS Subject Lesson TEKS Objective 

Word Identification 4.6A, 4.68, 4.6C 
Fluency 4.7A, 4.78, 4.7C, 4.70, 4.7E, 4.7F 
Variety of Texts 4.8A, 4.88, 4.8C 
Vocabulary Development 4.9A, 4.98, 4.9C, 4.9D, 4.9E 

Reading 
Comprehension 

Text Structures/Literary Concepts 

4.10A, 4.108, 4.10C, 4.100, 
4.10F, 4.10G, 4.10H, 4.101, 
4.10J,4.10K 
4.12A, 4.128, 4.12C, 4.120, 
4.12F, 4.12G, 4.12H, 4.121 

4.10E, 
4.10L, 

4.12E, 

Literary Response 4.11A, 4.118, 4.11 C, 4.110 

Inquiry/Research 
4.13A, 4.138, 4.13C, 
4.13F, 4.13G, 4.13H 

4.130, 4.13E, 

Culture 4.14A, 4.148, 4.14C 
Purposes 4.1A, 4.18, 4.1C 
Critical Listening 4.2A, 4.28, 4.2C, 4.2D 

Listening/Speaking Knowledge of Culture 4.4A,4.48, 4.4C 
Audiences 4.SA, 4.58, 4.5C, 4.5D, 4.5E, 4.5F 

Writing 

Appreciation 

Purposes 

4.3A, 4.38, 4.3C 
4.15A, 4.158, 4.15C, 
4.15F 

4.15D, 4.15E, 

Penmanship/Capitalization/Punctuation 4.16A,4.168 

Grammar/Usage 

Processes 

4.18A, 4.188, 4.18C, 4.18D, 
4.18F, 4.18G, 4.18H 
4.19A, 4.198, 4.19C, 4.190, 
4.19F, 4.19G, 4.19H, 4.191 

4.18E, 

4.19E, 

Evaluation 4.20A, 4.208, 4.20C, 4.200, 4.20E 
Spelling 4.17A, 4.178, 4.17C, 4.170 

Inquiry/Research 
4.21A, 
4.21F 

4.218, 4.21C, 4.210, 4.21E, 
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Interpretation 4.23A, 4.23B, 4.23C 
Connections 4.22A, 4.22B 
Analysis 4.24A, 4.24B 
Production 4.25A, 4.25B 

ENGLISH LANGUAGE ARTS AND READING - GRADE 5 

lEKS Subject Lesson lEKS Objective 

Reading 

Word Identification 5.6A, 56B, 5.6C 
Fluency 5.7A, 5.7B, 5.7C, 5.70, 5.7E, 5.7F 
Variety of Texts 5.8A, 5.8B, 5.8C 
Vocabulary Development 5.9A, 5.9B, 5.9C, 5.90, 5.9E 

Comprehension 
5.10A, 5.10B, 5.10C, 5.100, 5.10E, 
5.10F, 5.10G, 5.10H, 5.101, 5.10J, 
5.10K, 5.10L 

Text Structures/Literary Concepts 
5.12B, 5.12F, 5.12G, 5.12E, 5.12C, 
5.12J, 5.12H, 5.121 

Literary Response 5.11A, 5.11 B, 5.11 C, 5.110, 5.12A 

Inquiry/Research 
5.13A, 5.13B, 5.13C, 5.130, 5.13E, 
5.13F, 5.13G, 5.13H 

Culture 5.14A, 5.14B, 5.14C 

Listening/Speaking 

Purposes 5.1A, 5.1B, 5.1C 
Critical Listening 5.2A, 5.2C5.2B, 5.20 
Knowledge of Culture 5.4A, 5.4B, 5.4C 
Audiences 5.5A, 5.5B, 5.5C, 5.50, 5.5E, 5.5F 
Appreciation 5.3A, 5.3B, 5.3C 

Writing 

Purposes 
5.15A, 5.15B, 5.15C, 5.150, 5.15E, 
5.15F 

Penmanship/Capitalization/Punctuation 5.16A,5.16B 

Grammar/Usage 
5.18A, 5.18B, 5.18C, 5.180, 5.18E, 
5.18F, 5.18G, 5.18H 

Processes 5.19A, 5.19B, 5.19C, 5.190, 5.19E, 
5.19F, 5.19G, 5.19H 

Evaluation 5.20A, 5.208, 5.20C, 5.200, 5.20E 
Spelling 5.17A, 5.17B, 5.17C, 5.170 

Inquiry/Research 5.21A, 5.21B, 5.21C, 5.210, 5.21E, 
5.21F 

Interpretation 5.23A, 5.23B, 5.23C 
Connections 5.22A, 5.22B 
Analysis 5.24A, 5.24B 

SCIENCE 
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Science: Processes Scientific Inquiry K.2A, K.28, K.2C, K.2D, K.2E 
Interactions Critical Thinking K.3A, K.38, K.3C 
and Me Tools and Models KAA, KA8, 1A8 

Properties & Patterns K.5A, K.58, K.5C, 1.5A, 1.58 
Science/Concepts Systems K.6A, K.6D 

Change K.7A 

Investigations K.1A, K.18 
Scientific Inquiry K.2A, K.28, K.2C, K.2D, K.2E 

Earth 
Science: 
Changes in 

Science/Scientific 
Processes 

Critical Thinking 
Tools and Models 
Properties & Patterns 

K.3A, K.38, K.3C 
KAA, KA8, 1A8 
K.5A, K.58, K.5C, 1.5A, 1.58 

Our World Systems K.6A 
Change K.7A, K.78, K.7C 

Science/Concepts Natural World: 
Soil, Water 

Rocks, 
K.10A 

Investigations K.1A, K.18 
Scientific Inquiry K.2A, K.28, K.2C, K.2D, K.2E 

The Earth & 
Our 

Science/Scientific 
Processes 

Critical Thinking 
Tools and Models 
Properties & Patterns 

K.3A, K.38, K.3C 
K.4A, KA8, 1AB 
K.5A, K.58, K.5C 

Environment Systems K.6A, K.6D, K6.E 

Change K.7A 
Science/Concepts Living Organisms K.8A 

Natural 
World/Environment 

K. 1OA, K.1 OB 

Life Investigations K.1A, K.18 
Science: Scientific Inquiry K.2A, K.28, K.2C, K.2D, K.2E 
Friends with 
Fur, 
Feathers 
and 

Science/Scientific 
Processes 

Critical Thinking 
Tools and Models 
Properties & Patterns 

K.3A, K.38, K,3C 
KAA, KA8, 1AB 
K.5A, K.58, K.5C, 1.5A, 1.58 

Flowers Systems K.6A, K.68, K.6C, K.6D 

SCIENCE GRADE - 1 

TEKS Subject Lesson TEKS ObjectIve 

Investigations 1.1A,1.18 
Scientific Inquiry 1.2A, 1.28, 1.2C, 1.2D, 1.2E 

Physical 
Science and 

Science/Scientific 
Processes 

Critical Thinking 
Tools and Models 

1.3A, 1.38, 1.3C 
1AA, 1A8, 1AC, 2AA 

Balance & Properties & Patterns 1.5A,1.58 
Motion Change 1.7A,2.7A 

Science/Concepts Systems 1.6A, 1.6C, 1.60 
Living Organisms 1.BA, 1.BB 

Sound, Light Science/Scientific Investigations 1.1A,1.18 
and Processes Scientific Inquiry 1.2A, 1.28, 1.2C, 1.20, 1.2E 
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Weather Critical Thinking 1.3A, 1.38, 1.3C 

Tools and Models l.4A, 1.48, l.4C, 2.4A 

Change 1.7A, 1.78, 1.7C, 2.7A 

Properties & Patterns 1.5A,1.58 

Science/Concepts Systems 1.6A 

Living Organisms 1.8A, 1.9A, 1.98 
Natural 
World/Environment 

1.10A, 1.10C 

Investigations 1.lA,1.18 

Science/Scientific Scientific Inquiry 1.2A, 1.28, 1.2C, 1.20, 1.2E 
Processes Critical Thinking 1.3A, 1.38, 1.3C 

8asic Needs 
of Living 

Tools and Models 
Change 

l.4A, 1.48, l.4C, 2.4A 
1.7A,2.7A 

Things Properties & Patterns 1.5A,1.58 

SCience/Concepts Systems 1.6A,1.68 

Living Organisms 1.8A, 1.88, 1.9A, 1.98 
Natural 
World/Environment 

1.10C 

Investigations 1.lA,1.18 

Science/Scientific Scientific Inquiry 1.2A, 1.28, 1.2C, 1.20, 1.2E 

Living and Processes Critical Thinking 1.3A, 1.38, 1.3C 

Nonliving Tools and Models l.4A, 1.48, l.4C, 2.4A 
Things in Properties & Patterns 1.5A,1.58 
Our Systems 1.6A,1.68 
Natural 
World SCience/Concepts Change 

Living Organisms 
1.7A, 1.7C, 2.7A 
1.8A, 1.88, 1.9A, 1.98 

Natural 
World/Environment 

1.10A, 1.108, 1.10C 

SCIENCE GRAOE - 2 

TEKS Subject Lesson TEKS Objective 

I nvestiaations 2.1A,2.18 

Science/Scientific 
Processes 

Scientific Inquiry 

Critical Thinkina 

2.2A, 2.28, 2.2C, 2.20, 2.2E, 2.2F 

2.3A, 2.38, 2.3C 
Living Tools and Models 2.4A,2.48 
Things 
Grow and 
Change 

Science/Concepts 

Properties & Patterns 

Systems 
Chanae 
Living Organisms 

2.5A,2.58 

2.6A, 2.68, 2.6C, 2.60 
2.7A,2.78 
2.8A, 2.88, 2.9A, 2.98 

Natural 
World/Environment 

2.108 

Space and 
Weather 

Science/Scientific 
Processes 

Investigations 

Scientific Inquiry 

2.1A,2.18 

2.2A, 2.28, 2.2C, 2.20, 2.2E, 2.2F 

Critical Thinking 2.3A, 2.38, 2.3C 
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Tools and Models 2.4A,2.4B 

Properties & Patterns 2.5A,2.5B 

Science/Concepts 

Systems 
Change 
Living Organisms 
Natural 
World/Environment 
Investigations 

2.6A,2.6B 
2.7A, 2.7B, 2.70 
2.8A, 2.8B, 2.9A, 2.9B 

2.10A, 2.10B, 3.11C, 3.110 

2.1A,2.1B 

Scientific Inquiry 2.2A, 2.2B, 2.2C, 2.20, 2.2E, 2.2F 

Exploring 
Earth's 
Surface 

Science/Scientific 
Processes 

Science/Concepts 

Critical Thinking 
Tools and Models 

Properties & Patterns 

Systems 
Change 
Living Organisms 
Natural 
World/Environment 
Investigations 

2.3A, 2.3B, 2.3C 
2.4A,2.4B 

2.5A,2.5B 

2.6A, 2.6B, 2.6C, 2.60 
2.7A 
2.8A, 2.8B, 2.9A, 2.9B 

2.10B 

2.1A,2.1B 

Scientific Inquiry 2.2A, 2.2B, 2.2C, 2.20, 2.2E, 2.2F 

Exploring 
Matter, 
Energy and 
Motion 

Science/Scientific 
Processes 

Science/Concepts 

Critical Thinking 
Tools and Models 

Properties & Patterns 

Systems 
Change 
Living Organisms 
Natural 
World/Environment 

2.3A, 2.3B, 2.3C 
2.4A,2.4B 

2.5A,2.5B 

2.6A,2.6B 
2.7A, 2.7B, 2.7C 
2.8B 

2.10B 

SCIENCE GRAOE - 3 

TEKS Subject 

Science/Scientific 
Processes 


Energy and 

Forces 


Science/Concepts 

Earth and 
Space 

Science/Scientific 
Processes 

Lesson TEKS Objective 

Investigations 3.1A,3.1B 

Scientific Inquiry 3.2A, 32B, 3.2C, 3.20, 3.2E 

Critical Thinking 3.3A, 3.3B, 3.3C 

Tools and Models 3.4A,3.4B 

Systems 3.5A, 3.5B 

Change 3.6A 

Properties & Patterns 3.7A,3.7B 

Investigations 3.1A,3.1B 

Scientific Inquiry 3.2A, 3.2B, 3.2C, 3.20, 3.2E 

Critical Thinking 3.3A, 3.38, 3.3C 

Tools and Models 3.4A,3.48 
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Science/Concepts 

Systems 3.5B 

Change 3.6B 

Living Organisms 3.8A, 3.8C, 3.80 

Adaptations 3.9B 

Natural 
World/Environment 3.11A, 3.11 B, 3.11 C, 3.11 ° 

Interactions 

Science/Scientific 
Processes 

Investigations 3.1A,3.1B 

Scientific Inquiry 3.2A, 3.2B, 3.2C, 3.20, 3.2E 

3.3A, 3.3C, 3.30, 3.3E Critical Thinking 

Tools and Models 3.4A,3.4B 

Science/Concepts 

Systems 3.5A,3.5B 

Living Organisms 3.8A, 3.8B, 3.8C, 3.80, 2.9A, 2.9B 

3.9A,3.9BAdaptations 

Likeness 3.10A,3.10B 

Plants and 
Animals 
Interact 

Science/Scientific 
Processes 

Investigations 3.1A 

Scientific Inquiry 3.2A, 3.2B, 3.2C, 3.20, 3.2E 

3.3A, 3.3C, 3.30, 3.3E Critical Thinking 

Tools and Models 3.4A,3.4B 

Science/Concepts 

Systems 3.5A,3.5B 

Living Organisms 3.8A, 3.8B, 3.8C, 3.8D, 2.9A, 2.9B 

3. 1OA, 3.10BLikeness 

SCIENCE GRADE - 4 

lEKS Subject Lesson lEKS Objective 

Living 
Things and 
Ecosystems 

Science/Scientific 
Processes 

Investigations 4.1A, 4.1B 

Scientific Inquiry 4.2A, 4.2B, 4.2C, 4.20, 4.2E, 5.2E 

4.3A, 4.3B, 4.3C, 4.30, 4.3E 

4.4A, 4.4B, 3.4A 

Critical Thinking 

Tools and Models 

Science/Concepts 

Systems 4.5A,4.5B 

Change 4.6A,4.6C 

Adaptations 4.8A, 4.8B, 4.8C 

Likeness 4.9A, 4.9B, 5.10A, 5.10B 

Past Events 4.10A,4.10B 

Natural 
World/Environment 4.11C 

States of 
Matter 

Science/Scientific 
Processes 

Investigations 

Scientific Inquiry 

4.1A,4.1B 

4.2A, 4.2B, 4.2C, 4.20, 4.2E, 5.2E 
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Critical Thinking 4.3A, 4.38, 4.3C, 4.30, 4.3E 

4.4A, 4.48, 3.4A Tools and Models 

Science/Concepts 

Change 4.6A 

Properties and Patterns 4.7A,4.78 

Past Events 4.10A,4.108 

Earth 
Science 

Science/Scientific 
Processes 

Investigations 4.1A,4.18 

Scientific Inquiry 4.2A, 4.28, 4.2C, 4.20, 4.2E, 5.2E 

4.3A, 4.38, 4.3C, 4.30, 4.3E 

4.4A, 4.48, 3.4A 

Critical Thinking 

Tools and Models 

Science/Concepts 

Systems 4.5A,4.58 

Change 4.6A 

Properties and Patterns 4.7A 

Natural 
World/Environment 

4.11A, 4.118, 4.11 C 

SCIENCE GRAOE - 5 

TEKS Sub ect Lesson TEKS Objective 

Investigations 5.1A,5.18 
Science/Scientific Scientific Inquiry 5.2A, 5.28, 5.2C, 5.20, 5.2E 
Processes Critical Thinking 5.3A, 5.3D, 5.3E 

Tools and Models 5.4A,5.48 
Variables Systems 5.SA,5.58 
and Matter Change 5.6A, 3.6A, 4.6A 

Science/Concepts Properties and Patterns 5.7A, 5.78, 5.7C, 5.70 
Past Events 5.11A 
Natural 
World/Environment 5.120 

Investigations 5.1A,5.18 
Science/Scientific Scientific Inquiry 5.2A, 5.28, 5.2C, 5.20, 5.2E 
Processes Critical Thinking 5.3A, 5.30, 5.3E 

Tools and Models 5.4A,5.48 
Systems 5.SA,5.58 

Systems Change 5.6A, 5.68, 5.6C 

Interactions Properties and Patterns 5.7A 

Science/Concepts Adaptations 5.9A, 5.98, 5.9C, 3.8A, 3.88, 3.8C, 
3.80 

Likeness 5.10A 
Past Events 5.11A 
Natural 
World/Environment 4.11A 

Energy and Science/Scientific Investigations 5.1A,5.18 
Motion Processes Scientific Inquiry 5.:2A, 5.28, 5.2C, 5.20, 5.2E 
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Critical ThinkinQ 5.3A, 5.38, 5.30 
Tools and Models 5.4A 
Systems 5.5A,5.58 

SCience/Concepts 
Properties and Patterns 
Energy 

5.7A 
5.8A, 5.88, 5.8C, 5.80 

ChanQe 5.6A, 5.68, 5.6C 
fnvestiaations 5.1A,5.1B 

Science/Scientific Scientific Inquiry 5.2A, 5.2B, 5.2C, 5.20, 5.2E 
Processes Critical Thinking 5.3A, 5.3B, 5.3C, 5.30 

Our 
Changing 
Earth 

Science/Concepts 

Tools and Models 
Systems 
Change 
Likeness 
Past Events 

5.4A 
5.5A,5.58 
3.6B,4.6A 
5.10B 
5.11A, 5.11B, 5.11C 

Natural 
World/Environment 

S.12A, 5.12B, 5.12C, 3.11A 

SOCIAL STUDIES 

SOCIAL STUDIES - KINDERGARTEN 

TEKS Subject Lesson TEKS Objective 

History/Celebrations K.1A, K.1B 
History/Historical Figures K.2A, K.2B 
HistorylTime and Chronology K.3A, K.3B 
Geography/Locations K.4A, K.4B 

Social 
Geography/Environment K.5A, K.SB 

Studies/Knowledge Economics K.6A" K.6B, K.7A, K.7B 
Government K.8A, K.8B" K.9A, K.9B 
Citizenship K.10A, K.10B, K.10C 

Culture 
K.11A, K.11B, K12.A, K.12.B, 
K.12C, 

Science, Technology, and Society K.13A, K.138, K14A, K148 
Critical Thinking K.15A, K.1S8, K.15C, K.15D 

Social Studies/Skills Communication Skills K.16A, K16.8 
Problem-Solving and Decision-Making 
Skills K.17A, K.17B 

SOCIAL STUDIES - GRADE 1 

TEKS Subject Lesson TEKS Objective 
Social 
Studies/Knowledge 

History/Celebrations 1.2A, 1.28, 1.2C, 2.20 
History/Historical Figures 1.1A, 1.1B, 1.1C 
HistorvlTime and Chronology 1.3A, 1.38, 1.3C 
Geography/Locations 1.4A, 1.4B, 1.5A, 1.58 
Geography/Environment 1.2C, 1.6A, 1.6C, 1.68 
Government 1.10A, 1.108, 1.11A, 1.118, 1.11C 
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1.12A, 1.128, 1.12C, 1.13A, 1.138,
Citizenship 

1.13C,1.13D 
1.15A, 1.158, 1.14A, 1.148Culture 
1.16A, 1.168, 1.16CScience, Technology, and Society 
1.17A, 1.178Critical ThinkinQ 

Communication Skills 1.188 
Problem-Solving and Decision-MakingSocial 

1.19A,1.198
Studies/Skills Skills 

1.7A, 1.78, 1.7C, 1.8A, 1.88, 1.8C,
Economics 

1.9A,1.98 

SOCIAL STUDIES - GRADE 2 

TEKS Subject Lesson TEKS Objective 

Social 
Studies/Knowledge 

History/Celebrations 2.1A,2.1B 

Historyrrime and Chronology 2.2A, 2.2B, 2.2C, 2.2D, 3.5A 

Sources of I nformation About Past 2.3A,2.3B 
History/Historical Figures 2.4A, 2.4B, 2.4C, 8.4B 

2.6A, 2.6B. 2.6C. 2.7A. 2.7B Geography/Locations 
Government 2.11A. 2.11B. 2.12A. 2.12B, 1.13C 

Citizenship 
2.13A. 2.13B. 2.13C. 2.14A. 2.14B. 
2.14C 

Culture 2.15A.2.15B 
Geography/Geographic Tools 2.5A.2.5B 

Geography/Environment 2.8A. 2.8B, 2.8C. 2.8D 

Economics 2.9A. 2.9B. 3.6B. 2.10A. 2.10B. 2.10C 
Science. Technology. and Society 2.16A.2.16B 

Social Studies/Skills 
Critical Thinking 2.17A. 2.17B. 2.17C. 2.17D. 2.17E 
Communication Skills 2.18A.2.18B 
Problem-Solving and Decision-Making Skills 2.19A.2.19B 

SOCIAL STUDIES - GRADE 3 

Lesson TEKS Objective 

Communities 3.1A. 3.1B. 3.1C. 3.2A. 3.2B, 2.4C. 4.3E. 3.6A. 3.6B. 3.7A. 3.7B. 
3.7D. 3.8A. 3.8B. 3.8C. 3.8D 

Historyrrime and Chronology 3.3A. 3.3B. 3.3G 
Geography/Environment 3.4A. 3.4B. 3.4G. 3.4D. 2.6B. 3.5A. 3.5B, 3.5G. 3.5D 
Citizenship 3.10A. 3.10B. 3.10C. 3.10D. 3.11A. 3.11B. 3.11C 
Culture 3.12A. 3.12B. 3.12D. 3.13A. 3.13B. 3.13C. 3.14A. 3.14B 
Government 3.9A. 3.9B, 3.9C. 3.9D. 3.9E 
Science. Technology. and Society 3.15A.3.15B 
Critical Thinking 3.16A. 3.16C. 3.16D. 3.16E. 3.16F 
Communication Skills 3.17A. 3.17B. 3.17C 
Problem-Solving and Decision-Making 
Skills 

3.18A.3.18B 
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SOCIAL STUDIES - GRADE 4 


TEKS Subject Lesson TEKS Objective 

Native American Groups 4.1A,4.1B 

Exploration/Colonization 4.2A, 4.2B, 4.2C, 4.2D, 4.2E 

Geography/Data 4.6A,4.6B 

Geography/Concept of Regions 4.7A, 4.7B, 4.7C 

Geography/Settlement of People 4.8A, 4.8B, 4.8C, 4.8D 

Geography/Adapt and Modify Environment 4.9A, 4.9B, 4.9C 

Economics/Early Societies 4.10A,4.10B 

Economics/Exploration/Colonization 4.11A,4.11B 

EconomicslWorkiEconomics Activities 4.13A, 4.13B, 4.13D, 4.13E, 4.13F 

Texas Social 
Government/Early Development 4.15A, 4.15B, 4. 16A, 4.16B 

Studies/Knowledge Culture 4.20A, 4.20B, 4.20C 

Texas Revolution 4.3A, 4.3B, 4.3C, 4.3D, 4.3E 

Economics/Free Enterprise 4.12A, 4.12B, 4.12C, 4.13C 

Citizenship/Customs 4.17A 

Political, EconomiCS, and Societal Changes 4.4A, 4.4B, 4.4C, 4.4D 

Citizenship/Democratic Process 
4.17A, 4.17B, 4.17C, 4.17D, 
4.18B, 4.18C, 4.18D, 4.19B 

4.18A, 

Citizenship/Leadership in a Democratic Society 4.19A,4.19B 

Twentieth Century 4.5A,4.5B 

EconomicsIWorkllnterdependence 4.14A, 4.148, 4.14C 

Science, Technology, and Society 4.21A, 4.21 B, 4.21C 

Texas Social 
Critical Thinking 4.22A, 

4.22F 
4.22B, 4.22C, 4.22D, 4.22E, 

Studies/Skills Communication Skills 4.23A, 4.238, 4.23C, 4.230, 4.23E 

Problem-Solving and Decision-Making Skills 4.24A, 4.248 

SOCIAL STUDIES - GRADE 5 

TEKS Subject Lesson TEKS Objective 

Social History/European Colonization 5.1A,5.18 
Studies/Knowledge History/Political, Economic, and Social Changes 5.4G, 5.4B, 5.4C, 5.40, 5.4E, 5.4A, 5.4F 

Geography/Geographic Tools 5.6A,5.68 

Geography/Concept of Regions 5.7A, 5.7B, 5.7C 

Geography/Locations 5.8A, 5.8B, 5.8C, 5.80 

Geography/ Environment 5.9A, 5.9B, 5.9C 

Economics/Early Economic Patterns 5.10A,5.108 

Economics/ Work and Activities 5.14A, 5.148, 5.14C, 5.140, 5.14E, 
5.14F 

Citizenship/Customs, Symbols, and 
Celebrations 

5.18A, 5.188, 5.18C, 5.18D 
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5.22A, 5.22B, 5.23A, 5.23B, 5.23C 

History/Conflict/American Independence 
Culture 

5.2A, 5.2B, 5.2C 

Economics/Exploration/Colonization 5.11A,5.11B 

Economics/US Free Enterprise System 5.12A, 5.12B, 5.12C 

Economics/Supply and Demand 5.13A,5.13B 

Government/Colonial America 5.15A,5.15B 

Citizenship/ Democratic Society 5.19C, 5.20A, 5.20B 

History/Establishment of US Government 5.3A,5.3B 

History/20th Century in United States 5.5A,5.5B 
Government/Declaration of 5.16A, 5.16BIndependence/Constitution 

Government/Framework 
 5.17A, 5.17B, 5.17C 

Citizenship/ Democratic Process 5.19A, 5.19B, 5.19C, 5.190 

Citizenship/ Fundarnental Rights 5.21A, 5.21 B, 5.21C, 5.210 

SCience, Technology, and Society 5.24A, 5.24B, 5.24C, 5.240, 5.24E 
5.25A, 5.25B, 5.25C, 5.250, 5.25E,Critical Thinking 5.25F 

Social Studies/Skills 5.26A, 5.26B, 5.26C, 5.260, 5.26E 

Problem-Solving and Decision-Making Skills 
Communication Skills 

5.27A, 5.27B 

ESl KINDERGARTEN 

By the end of Kindergarten, the student will demonstrate the following competencies at his/her level 
of English proficiency: 

LEVEL B LEVEL C LEVEL D LEVEL E LEVEL F 
tell his or her name identify common identify modes of identify marine identify the 
and age; identify occupations, transportation and animals and seasons and 
family and familiar clothing, farm household items; household occupations; 
school personnel, animals, and foods; use common items; use past understand and 
classroom objects, express himself or weather tense correctly; use 
basic body parts, herself using the vocabulary; express himself comparatives; 
common pets, and Simple present and understand or herself use 
fruits; follow simple present comparatives; correctly in the superlatives 
directions involving progressive tense name the days of present tense; correctly; use 
prepositions; use of common verbs; the week; use ask past tense conditional 
regular plurals; use understand prepositions questions; tense of verbs; 
present tense verb possessive correctly; ask discriminate understand and 
"to be"; use the "­ pronouns; follow simple present differences in name opposites 
ing" form of a verb; simple directions tense questions; closely paired of key words; 
understand and involving identifying use mass nouns words; describe express himself 
identify moods in a location on a page; correctly; express the main or herself 
simple story. use negatives 

correctly; repeat 
simple sentences 
correctly; 

himself or herself 
using the past, 
present, and future 
tenses; identify the 

properties of 
common 
objects; retell 
the main facts 

correctly using 
past tense; 
express himself 
or herself 
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comprehend and main idea and 
identify major facts descriptive or 
of a simple story supporting details 

of a story or TV 
show; express 
opinions in 
complete 
sentences; 
comprehend and 
predict the 
outcome of a story 
using model 
auxiliaries such as 
"might, may, will" 

and supporting 
details of a story 

At LEVEL A, a student can do fewer than half the skills listed in LEVEL 8. 

ESLGRADE 1 

correctly using 
a future form of 
a verb describe 
attributes of 
friendship 
identify the 
main facts of a 
story describe a 
past experience 

Language
Content Learning

TEKS AwarenessObjectivesChapter 
Focus Strategies

Objectives 

1 - Families 
 socialTell who is in a 1.4A Plurals, Use what you 

family; tell what studies, pronouns, know; predict 
families do; tell 

1.5F 
1.7A science, present tense, content. 

how families 1.208 literature capital letters, 
change 1.11C initial f, color-


words 

2 - Growing 
 Tell new things 1.4A social Adjectives that Use picture 

and mean "more," children can do 1.11C studies, clues; uses 
Changing as they grow; tell 1.208 science, plurals, pictures to get 

how children and literature prepositions in meaning; 
animals grow and and on, color recognize 
change. words, proper main idea; 

nouns, offering draw 
to do something, conclusions. 
typographical 
devices 

3 -At School Tell how children 1.3A social Pronouns -I Use pictures; 
get to school; tell 1.8Ci studies, and we, days of recognize 
what's seen at 1.3C science, the week, patterns; 
school; name 1.11C literature question words, understand a 
rules; tell what's 1.4A many, process; 
done at school. 1.258 contractions, paraphraseslr 

1.6Di initial m, initial etell. 
1.26E elk/, initial d, 

greetings 
4 - Learning Name some 1.11A social Infinitives, verbs, Understand 

things done 1.208 studies, verb--- can, cause and 
alone and some science, .pronouns, effect; 
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things done in a 
group; name 
things practiced 
at school; tell 
how children feel 
at school; tell 
what's learned in 
school. 

literature multiple 
meanings - like, 
if 

recognize 
repetition. 

5 - Neighbors Tell where 1.1C social Question words, Use a map; 
people live; tell 1.3C studies, initial n, use 
what neighbors 1.5C math, capitalization, brainstorming; 
are; tell what a 1.6C literature opposites, initial use what you 
community is; tell 
how maps help 
people. 

1.60i p, words for 
noises, position 
words, initial s, 
initial r, rhyming 
words 

know; make 
inferences; 
draw 
conclusions. 

6 -Animals Name places 1.3E science, Prepositional Reread; use 
and Their where animals 1.60i math, phrases, initial t, pictures; 

Homes life; name 1.7A literature verbs, number visualize word 
animals that live 1.11 C and verbs, initial problems; 
in trees, in 
ponds, and in 
fields; name 
animals that can 
be pets; tell how 
to care for pets. 

1.26A w, names for 
animal babies, 
future tense, 
initial h 

make 
predictions 
based on 
prior 
knowledge. 

7-HowYou Name places 1.3E health, math Word families, Use what you 
Can Feel where safety is 1.208 literature verbs + -er, know; 

Safe important; name 1.5G multiple compare and 
people who help 1.218 meanings, rules, contrast; use 
keep others safe; 1.60i initial soft g, predicting; 
name rules that 1.248 short I, word use selective 
help people stay 1.7Ei order, question attention; 
safe. 1.25C mark, recognize 

1.BF exclamation reality and 
1.261 mark fantasy; make 
1.11A predictions. 
1.27E 
1.11Gi 
1.27F 
1.20Ai 
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8- How You Tell benefits of 1.4A health, math Adjectives with ­ Use picture 
Can Feel exercising; name 1.18F literature y, pronoun they, cards; use a 
Healthy ways to keep 1.48 antonyms, count chart; use 

clean and 1.218 vs. noncount finding the 
healthy; name 1.5G nouns, days of total; make 
foods that assist 1.25C the week, predictions 
growth and good 1.11C period, short a, based on 
health. 1.26A expressing prior 

1.17G gratitude knowledge. 
1.26F 

9- Using Our Tell how to take 1.38ii health, Verbs, Use 
Senses care of the eyes 1.21A science, antonyms, plural imagining; 

and ears; tell how 1.5G literature forms, giving recognize 
to make high and 1.25C instructions, cause and 
low sounds; tell 1.8Ci capital letters, effect; make 
what body part is 1.26F short 0, multiple predictions; 
used for each 1.11A meanings ­ recognize 
sense. 1.11C went, places in a reality and 

1.17Gi house, past fantasy; draw 
tense conclusions. 

10-HowWe Compare how 1.3C science, Expression very Use prior 
See & people and 1.17Gi math, well, knowledge; 
Hear animals see; 1.4A literature capitalization follow 

compare how 1.258 and punctuation, directions. 
people and 1.48 numerals and 
animals hear; 1.25C number words, 
compare things 1.5G questions and 
seen and heard. 1.26C answers, short 

1.6C u, rhyming 
1.261 words. 

11 - The Four Name the four 1.SG sCience, Phrases, root Predict 
Seasons seasons; name 1.261 social words, content; get 

the months of the 1.6E studies, consonant blend information; 
year; tell how the 1.27F literature c/, understand 
weather changes 1.60i capitalization/pu that numbers 
from season to 1.8Ci nctuation, show 
season; tell what 1.17GI adjectives, sequence; 
seasonal things 1.250 contractions compare and 
people do; tell 1.26G contrast. 
how people dress 1.26H 
for the weather. 
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12 - Trees Tell ways people 
can save and 
protect trees; tell 
ways people use 
trees; tell why 
people and 
animals need 
trees. 

1.3E 
1.258 
1.4A 
1.26A 
1.11C 
1.17Gi 
1.21A 

social 
studies, 
science, 
literature 

Long a, period 
and question 
mark, opposites, 
verbs, pronoun ­
they, color 
words, 
superlatives, 
adjectives of 
size­
smallllonglwide 

Use pictures 
for meaning; 
visualize, use 
planning; 
understand 
type 
conventions; 
use context 
clues. 

ESLGRADE2 


Chapter Objectives 
ContentlEKS 
Focus 

Language 
Awareness 
Objectives 

Learning 
Strategies 

1 - People Name different kinds 2.1C social present tense; Use picture 
& of groups; tell what 2.58i studies, sentence details; read 

Places different groups do; 2.1F science, patterns; maps; use 
name places in the 2.5C literature capitalization; pictures for 
community; tell what 2.2A irregular plurals; meaning; 
people do in each 2.5Hi rhyming words recognize fact 
place; name states 2.3A with long a, e, and fantasy; 
in the U.S.; begin 2.11C and I; informal summarize. 
recognizing animal 2.3E English 
groups and their 2.3F expression OK; 
places. 2.48 statements 

2.4C showing 
approval 

2 -Animals Name animals and 2.1C science, subjecUverb Use pictures 
& Their some of their 2.48 math, agreement, short for meaning; 
Habitats attributes; 2.1F literature a, explaining understand 

understand what 2.5A choices, patterns; 
animals need from 2.2A comparatives, understand 
their habitats. 2.58 similes, rhyme main idea; 

2.3E count how 
2.9F many, 
2.3F remember 

details. 
3-How Name community 2.1C 2.6 social verbs, related Use pictures 
People workers; tell how 2.1F studies, words, words for meaning; 
Work workers help us; 2.9A science, needs and use title to 

name workplaces; 2.1H literature wants, predict; note 
tell what people's 2.2A contractions, repeated 
"needs" are; tell the 2.3E rhyme words; find a 
difference between 2.3F way to 
needs and wants; 2.48 classify; use 
tell what animals' 
needs are. 

2.5C what you 
know. 

4-What Tell ways animals 2.2A science, subject/verb Recognize 
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Animals work; tell how 2.4C math, agreement; main idea; 
Do animals protect 2.3E literature consonant recognize 

themselves; tell how 2.5A blends sm, sk, sentence 
protective coloration 2.3F and spr; giving patterns; 
works. 2.58 directions; follow 

2.4A punctuation; directions; 
2.50 contractions; understand 
2.48 verbs; specialized 
2.9A describing; 

rhyme 
language; use 
prior 
knowledge; 
use pictures 
to get 
meaning; 
summarize. 

5-HowWe Name toys and 2.1C health, final consonant Visualize; 
Have Fun games; name ways 2.2A math, sill, long I, uses imagery; 

to play alone and to 2.38i literature number and recognize 
play with friends; tell 2.3C present cause and 
how to get exercise 2.3E prog ressive effect; use 
while playing; name 2.3F tense, irregular pictures for 
ways that exercise is 2.48 past tense, meaning. 
good for you, tell 
what parts of the 
body are used with 
different exercises. 

2.5A future tense, 
pronouns, 
contractions, 
addressing 
family members 
and friends 

6-How Tell what things can 2.2A science, consonant blend Use picture 
Things be pushed or pulled; 2.5Ei Social tr, adjectives, clues; ask 
Move understand force; 2.3E studies, prepositions, questions for 

tell what magnets 2.5Fi literature present information; 
do; tell about play 2.3F progressive, use word 
involving pushing 2.5G future tense; structure; use 
and pulling. 2.48 imperatives context clues. 

2.9 
2.5A 
2.120 
2.58i 

7 - Plants Name the parts of 2.1G science, consonant Use pictures 
We plants; tell what 2.5A social blends st and for meaning; 
Eat each part of a plant 2.2A studies, str, a few and a see that 

does; name plants 2.58i literature lot (of), count vs. numerals 
we eat; tell which 2.3E noncount nouns, show 
parts of plants we 2.50 passive sequence; 
eat; name grains 2.3F expressions; find a way to 
and foods made 2.48 sentence classify; 
from grains. 2.4C patterns, nouns locate 

2.5 and verbs; long patterns, 
o spelled iw and understand a 
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oa process; 
summarize. 

8-Where Tell where fruits and 2.1A 2.5 social phrases, Preview text; 
We vegetables are 2.1B studies, capitalization, monitor 

Buy Food grown; tell where 2.5G math, making meaning; plan 
foods are 2.1C 2.6 literature requests, to read orally; 
purchased; tell 2.2A 2.7 numerals and use pictures 
which foods can be 2.3E number words, and text; use 
purchased in which 2.9E possessives, context clues. 
places; name kinds 2.3F pronouns 
of restaurants. 2.4B 

9- Night Name things in the 2.1C 2.5 science, homophones, Use a 
and sky; tell what causes 2.1F social compound diagram; 
Day night and day; tell 2.5Ei studies, words, generalize; 

about the sun; tell 2.2A literature expressing time, predict; make 
about the moon; tell 2.5G irregular past comparisons; 
why a calendar is 2.3E tense, use context; 
important. 2.3F comparatives, use prior 

2.4B similes, 
describing, 
pattern and 
rhyme 

knowledge. 

10 ­ Long Tell about the first 2.1F social telling why, time Understand 
Ago and people in North 2.9C studies, expressions, chronology; 
Today America; tell about 2.2A science, ordinal numbers, use a 

Spanish settlers of 2.3C literature questions and calendar; 
North America; tell 2.3E answer, present summarize. 
about Pilgrims; 2.3F tense, 
name U.S. holidays. 2.4C onomatopoeia 

11 -Where Name sources of 2.2A social adjectives, Use context 
We Find water; tell how some 2.3C studies, capitalization, clues; use a 

Water bodies of water 2.3E science, expressions of map; 
differ; find bodies of 2.4F literature amount, long a, visualize; 
water on a map; tell 2.4B short u, preview a 
what happens when 2.5A possessives, story; 
there is too much or 2.5Bi informal recognize 
too little water; tell 
how water can be 
saved. 

2.9E expressions, 
short and long i. 

cause and 
effect; 
paraphrase/re 
tell. 

12 -Water Tell how rain makes 2.1A 2.6 science, related words, Check 
& people feel; tell 2.2A math, forming inferences; 

the about clouds; tell 2.9{Di literature questions, self-assess; 
Weather where rain comes 2.3C prepositional preview 

from; tell about 2.9F phrases, directions; 
water vapor; tell 2.3E comparatives, solve 
about the water 2.3F punctuation, problems. 
cycle. 2.5Ei compound 

words 
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ESLGRADE 3 


Chapter Objectives lEKS 
Content 
Focus 

Language 
Awareness 
Objectives 

Learning 
Strategies 

1-The Tell what farmers 3.17Ei social singular and Use time 
Farm do; identify products 3.250 studies, plural nouns, expressions; 

&the City that come from a 3.3E science, subject-verb follow 
farm; tell how wheat 3.3F literature agreement- directions; 
is grown; read a is/are, simple recognize 
thermometer. present tense, patterns in 

recognize English. 
commands, Ipl 
and fbi 

2 - Life in Tell about a 3.1G social sentence Reread; use a 
the community; name 3.23A studies, structure, map; read a 
City services and goods 3.25A math, consonant chart; 

in a city; solve math 3.3AI health, sounds recognize 
story problems; 3.3F literature Ig/and IkI, opinions; type 
name parts of a city; 3.48 capitalization of conventions; 
name state capitols; proper nouns, draw 
name the five good numbers as conclusions. 
groups. words, 

slang/informal 
English, 
extending an 
invitation, 
present 
progressive 
tense. 

3. How You Name lights used in 3.1C social words in a Recognize 
Use Light the past and today; 3.158i studies, series, time time and 

read a time line of 3.1F Science, words, when sequence; 
lights; tell uses of 3.23A literature and where, the use a 
lights in a 3.25Ei sound of long /, Time line; 
community; explain 3.25Eiv contractions, visualize; use 
how people use 3.25EW rhyme a diagram. 
their eyes to see. 3.3 

4- What Tell what light can 3.1F science, some, all, or Explain a 
Light Can and cannot move 3.1G social none; process; use 

Do through; identify 3.3F studies, prepositions of pictures for 
what makes light literature location on, in, meaning; 
bend and bounce under; paraphrase; 
back; use a prism to commands; use different 
see rainbow colors; nouns as expressions 
put on a shadow adjectives; with the same 
play. communicating meaning. 

with sounds; 
expressing the 
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same idea with 
different 
expressions; 
plurals of words 
ending in -y; 
alliteration 

5-HowYou Tell how sound is 3.1F science, the v sound, can Record 
Make made; demonstrate 3.1G social and can't, information; 

Sound vibrations; tell how 
sounds are 
different; name 
musical instruments 
from around the 
world. 

3.3F studies, 
literature 

adjectives, the 
pronoun it, past 
tense, long a 
and short a, 
rhyme, 
onomatopoeia 

recognize 
sentence 
patterns; use 
type 
conventions; 
understand 
specialized 
vocabulary. 

6- How You Tell how you hear 3.1G science, the sound of ear, Read a 
Use Sound sound; name parts 3.250 social singular/plural diagram; set a 

of the ear; tell how 
ears help animals 
survive; find out 
how well you hear; 
name inventions in 
communication. 

3.3F studies, 
literature 

agreement­
haslhave, you as 
understood 
subject in 
commands, can 
+ verb + 
complement, so 
. . . that, long 0 

and short o. 

purpose for 
reading; 
recognize 
main idea; 
distinguish 
between fact 
and opinion . 

7 ­ Plants, Describe the 3/1G science, some or other; Compare and 
Animals, climate of deserts 3.25Eii social adjectives; long contrast; use 
& Climate and forests; tell how 

a cactus can live in 
the desert; tell how 
animals live in a 
forest; tell how 
veterinarians help 
animals. 

3.3F studies, 
literature 

e; pronouns he, 
she, they; many, 
most, some and 
all, they and 
them; once, 
twice; words for 
the senses 

a Venn 
diagram; use 
picture 
captions; 
reread 
sentences. 

8- Weather Tell how weather 3.1C social Antonyms; Recognize 
& People affects the way 3.1E studies, infinitives of cause-effect 

people live; tell how 3.24A health, purpose; relationships; 
people dress for the 3.25F literature consonant recognize 
weather; identify 3.30 blends sl, pi, cl; main idea; 
climates in various 3.3F commands, use a map 
parts of the world; 3.4A similes; quantity key; use 
tell how to stay 
healthy in hot 
weather; tell how to 
stay healthy in cold 
weather. 

3.5A expressions pictures for 
meaning. 
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9- What 
Shelters 

Are Made 
Of 

10-How 
Shelters 
Are Built 

11 ­
Changing 
the Earth 

12 ­
Pollution 

Name materials 
used to build 
homes; tell how 
people found 
building materials 
long ago; tell how 
homes changed 
over time; name 
steps in building a 
beaver lodge. 

Name tools and 
materials and tell 
how they are used; 
tell how bricks and 
glass are made; 
name simple 
machines, name 
shapes in houses. 
Tell how people 
affect the 
environment; tell 
about a local 
habitat; tell how 
children can save a 
rain forest; name 
endangered or 
extinct animals write 
a letter to an 
environmental 
group. 
Name causes of 
water pollution; 
name ways to 
prevent water 
pollution; tell how to 
find out how clean 
the air is; tell how 
recycling works; 
name things that 
can be recycled; tell 
what people can 
ado to prevent 
pollution. 

3.25A 
3.3F 
3.5A 

3.3F 


3.3F 

3.5A 

3.5E 


3.1G 

3.3F 


social 
studies 
science, 
literature 

science, 
math, 
literature 

science, 
social 
studies, 
literature 

science, 
social 
studies, 
literature 

beginning and 
ending 
consonant 
sounds sf and 
ch, house or 
home, past 
tense verbs 
ending in t, 
sequence words, 
short I and long 
I, identify a 
sentence and 
punctuation, 
parenthetical 
expressions 
forms of build, 
Iks/, subject-verb 
agreement is 
and are, show 
possibility-can 
be, phrases that 
tell where and 
when 
special singular 
and plural 
nouns, 
consonant 
blends-sIr and 
Ihr, context and 
picture clues, 
when clauses, 
making 
requests, 
possessive 
adjectives. 
gerunds, sounds 
Ihl and /j/, 
conjunctions ­
and, verbs with 
up, was going 10, 
prepositions ­
under, above, 
adverbs of 
degree - very, 
100 

Recognize a 
pattern; read 
a time line; 
use numbers; 
learn 
information. 

Reread, to 
understand; 
understand a 
process; use 
pictures of 
meaning. 

Set a purpose 
for reading; 
use pictures 
to follow 
directions; 
use context 
clues; take 
notes. 

37 



ESL GRADE 4 


Chapter Objectives 
Content 

Language 
TEKS Focus 

Awareness 
Objectives 

Learning 
Strategies 

1-The Name the states 4.10 social singular and Use a map 
American and landforms in the 4.9Ci studies plural nouns; key; 

West West; name crops 4.188 science, verbs; 1m/and recognize a 
Today farmers grow in the 4/18C literature Inl; simple pattern; read 

West; describe 41280 present tense; money 
ranching, fishing, 4.29A place an order; amounts. 
and mining in the 
West. 

4.6A antonyms 

2 - Settling Explain why people 4.10 4.9C social want + infinitive; Set a purpose 
the West went west; describe 4/18 studies, household items; for reading; 

the trip west; tell 4.29A science, /wI; habitual visualize; use 
what settlers took 4.30A literature would; quotation pictures for 
with them; talk about 4.4A marks; recount meaning, 
the Oregon Trail; 4.5 past activities; recognize a 
talk about the 
dangers and 
benefits of prairie 
fires. 

4.6 exclamations; 
metaphors 

personal title. 

3 - You Are Explain that all living 4.10 SCience, /k/andlsf Use pictures 
A things are made of 4.138 social spelled c; simple for meaning; 

Living cells; describe how 4.29A studies, present vs. classify to 
Thing! cells grow; tell why 4.30E literature present understand; 

living things need 4.4A progressive use 
energy; demonstrate 4.6A tense; questions chronology to 
that yeast is a living 
thing; tell how 
people 
communicate. 

4.9C with what and 
how; 
onomatopoeia; 
describe 
activities with 
other people; 
using cannot 

understand. 

4 - Living in Oefine an 4.1A science, compare with as Use labels to 
Your ecosystem; explain 4.29A math, + adjective + as; understand; 

Ecosystem how an ecosystem 4.10 literature conjunctions prepare for an 
works; make an 4.6A when and as; activity; use 
ecosystem; use bat 4/138 diphthong pictures for 
facts to solve math 4.68 loil; how many word 
problems. 4.180 and how much; meaning; 

4.7C prepositions of visualize a 
4.18F location; noun 

phrases with 
who; express 
oblilLation 

relationship. 

5- The 
First 

Americans 

Name some 
American Indian 
shelters and the 

4.10A 
4.14 
4.17A 

social 
studies, 
science, 

pronoun they; 
sentence 
patterns with 

Classify 
information; 
use numerals 
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resources used to 4.17C literature use ... for; for sequence; 
build them; identify 4.18A present perfect predict 
the parts of a buffalo 4.30Ei tense; sequence content; use 
and how they were 4.6A words first, context clues; 
used; describe 4.68 second, third, visualize story 
American Indian 
crafts; tell what an 
archaeologist does; 
name some 
materials that are 
good insulations. 

4.7A last; deductions 
with must be; /j/ 
fraction words 

details. 

6-The Name some crops 4.1C social past tense Use context 
Aztec that Aztec farmers 4.138 studies, verbs; clues; set a 

Indians grew, describe 4.18A math, consonant blend purposes for 
Aztec arts and 4.29A literature st; expressing reading; 
crafts; tell what an 4.30 preference; paraphrase. 
archaeologist does; 4.6A before and after; 
name some 
materials that are 
good insulators. 

4.9C adverbs; I am ... 

7 - You Are Explain that people 4.10 health, compare past Use graphics 
What You need food for 4.68 social abilities to for 

Eat! energy; describe a 4.188 studies, present abilities information. 
balanced diet; 4.18D literature with 
describe a food 4.2C canlcou/dn't; 
pyramid; tell where 
foods grow. 

4.3A expressing 
people's needs; 
yes/no questions 
with did; adverbs 
well and poorly; 
lui and ;Yul; Ifrl 

8 - Let's Use a diagram to 4.1A science, words for parts Understand 
Eat! explain digestion; 4.9C social of the body; specialized 

tell what saliva does; 4.188 studies, when clauses; vocabulary; 
explain why people 4.19 literature yes/no questions use phonetic 
feel hungry; 4.38 with do/does; /vl spellings; use 
describe how people 4.6A and Ib/; express pictures for 
learned about 
vitamins. 

4.68 obligation; 
prepositional 
phrases; foreign 
words; I like + 
noun vs. I like + 
infinitive. 

meaning; 
read to find 
information. 

9 ­ Life in Tell where rain 4.1A science, prepositions Identify main 
the forests grow; name 4.18 social above, below, idea; use 

Rain types of species that 4.38 studies, along, through; pictures for 
Forest live in a rain forest; 4.68 literature give examples meaning; use 

describe a food 
chain in a rain 
forest; tell the 

4.9C with such as; 
pronoun 
referents; III and 

a map key; 
use 
punctuation to 
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history of rubber. Ir/; comparisons; 
frequency 
expressions; 
present and past 
tenses 

read. 

Chapter Objectives TEKS Content 
Focus 

Language 
Awareness 
Objectives 

Learning 
Strategies 

10- Using Tell why people 4.1A social consonant Use graphics 
Our need trees; explain 4.17A studies, blends gr and tr; to compare; 

Forests why people need 4.188 science, past tense of use prior 
rain forests; find rain 4.30 literature irregular verbs; knowledge. 
forest products; 4.38 possibility--­
describe a rain 
forest scientist; tell 
how people are 
trying to save the 
rain forests. 

4.68 mig ht; present 
progressive 
tense; use 
please 

11 - Identify directions on 4.1A social Form plurals; Use sources 
Regions a map; name 4.9C studies, capitalization of of 
Of Our regions of the U.S.; 4.130 science, proper nouns; information; 
Country read a map; make a 4.17C literature Ish/; expressions recognize 

map; recognize 4.38 of amount same, patterns. 
state symbols. 4.68 most, each, a lot 

of; polite 
requests; rhyme 
scheme 

12 - State Tell events in the 4.1A social ordinal numbers; Read time 
Histories history of California; 4.6 studies, irregular past- lines; use 

read a little line; 4.130 math, tense verbs; prior 
read a population 4.9 literature prefix - re; knowledge; 
bar graph; read a 4.16 comparatives read a line 
population line 4.17 and superlatives; graph; use 
graph. 4.18 digraph th; 

express wants; 
Ikw/; 
contractions 

pictures for 
meaning; 
understand 
author's point 
of view. 

ESLGRAOE 5 


Chapter Objectives TEKS 
Content 
Focus 

Language 
Awareness 
Objectives 

Learning 
Strategies 

1-The 
Science 

Of Sound 

Tell what sound 
is; tell how people 
hear; make and 
use an ear 
trumpet; read a 
decibel graph. 

5.130 
5.27C 
5.18 
5.5G 
5.23 
5.6A 
5.268 

science, 
math, 
literature 

the v sound, 
Singular and 
plural nouns, 
action words as 
directions, 
comparatives, 
rhyming sounds, 

Recognize 
cause and 
effect; use a 
graph; use 
pictures to 
predict. 
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the long 0 sound 

2 ­ Uses of Make sounds of 5.130 science, Superlatives; Use a graph; 
Sound different pitch; tell 5.5G social passive voice use 

how musical 5.16 studies, expressions; classification; 
instruments make 5.18 literature count vs. non- work 
sound; make a 5.23 count nouns; the cooperatively; 
musical 5.268 sound Ingl in the use pictures 
instrument; name 5.29F final position; for meaning; 
events people 
celebrate with 
music. 

5.291 time 
expressions; 
suffixes -er, -ist; 
idioms 

use 
intonation. 

3 - The Earth Tell why the 5.10 social use language for Use pictures 
Is Indies were 5.28A studies, buying, selling, for meaning; 

Not Flat! important; identify 5.10H science, and trading; past visualize; 
Columbus and 5.291 literature tense verbs; make 
describe his 5.16 word origins; inferences; 
voyage; tell about 5.5G digraphs in the make a model 
the meeting of 5.18 final position, to understand 
Columbus and the 5.28 'sh, - th; verb meaning. 
Taino people; 5.23 tenses; asking 
explain how a 5.268 questions; 
compass works. 5.260 expressions of 

frequency 
4-The Describe the 5.10F 5.16 social prepositions in, Find a topic 
Aztecs Aztec city of 5.18 studies, on; saying dates; sentence; 
and the Tenochtitlan; 5.268 science, lerl sound read on to get 

Spaniards explain how 5.30C literature spelled er, ir, meaning; 
Cortes conquered 
the Aztecs; name 
the parts of a 
horse; make an 
Aztec sun god 
mask. 

5.5G ear, or; making 
general 
statements; 
verbs in 
directions; 
rhythm and 
rhyme 

recognize 
supporting 
details; record 
observations; 
summarize. 

5 ­ Precious Explain 5.10F social capitalization of Find a topic 
Water differences 5.16 studies, proper nouns; sentence; 

between fresh 5.18 science, infinitives; use of read on to get 
water, and salt 5.268 literature as; the pronoun meaning; 
water; tell why 5.30A it; Iyl in Yoya vs. recognize 
living things need 
water; name ways 
people use water; 
do an experiment 
with salty water. 

5.5G Ijl in magical;; 
the sound Iv/; 
clauses with that 

supporting 
details; record 
observations; 
summarize. 
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6- The Forms Name the forms 5.16 science, sounds for s, the Use pictures 
of Water of water; explain 5.68i social -tion ending, for meaning; 

the water cycle; 5.18 studies, long vowel use context to 
do a water cycle 5.23 literature sounds, simple get meaning; 
experiment; 5.268 present tense for follow 
describe water 5.260 presenting facts; directions; 
sources in the 5.5G asking questions use imagery 
Sahara Desert. to understand 

poetry. 
7 -Coming to Name countries 5.10G social time Visualize 

America from which 5.27C studies, expressions; story details; 
settlers came; tell 5.16 science, short a, long a; formulate 
why setters came 5.28G literature past progressive opinions; 
to America; tell 5.18 tense; summarize. 
about a journey to 5.31C describing; 
America; describe 5.23 transportation 
a beaver. 5.5G words; there is, 

5.268 there are 
5.260 

8 ­ Life in the Tell something 5.10 social infinitives; Recognize 
Colonies about Jamestown; 5.291 studies, names of causes and 

become familiar 5.10E math, languages; past effect; use a 
with the names of 5.30E literature tense of irregular Venn 
the thirteen 5.138 verbs; Diagram; read 
colonies; tell 5.5G comparisons- a bar graph; 
something about 5.130 more, less; make 
the New England, 5.98 compound predictions; 
Middle, and 5.16 sentences; use context 
Southern 5.18 comparisons ­ clues, 
Colonies; read a 5.268 as + adjective + paraphrasing. 
graph on tobacco 5.27C as; short I and 
exports. long I 

9-What Do Tell why people 5.10 language infinitives; letter- Use pictures 
You Read? read; name 5.6A arts, math, sound to answer 

materials people 5.16 literature correspondence questions; 
read; identify the 5.18 - f, ph, th; report read story 
parts of a front 5.23 information; problems; 
page; identify the 5.268 clauses with decode 
sections of a 5.29A that; use of do; unfamiliar 
newspaper; use 5.5G make words. 
word clues to exclamations. 
solve story 

J)roblems. 
10- What Define setting, 5.10 language subject/verb Recall the 
Makes a characters, and 5.268 arts, social agreement-is, plot; make a 

Good plot; read a plot 5.10C studies, are; present plot diagram; 
Story? diagram; write a 5.5G literature tense verbs; skim and 

plot diagram; tell 5.10F question marks; scan; use 
about storytelling 5.6A the sound s pictures for 
around the world. 5.16 spelled c; meaning; ask 
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5.18 idioms; questions to 
5.23 consonant 

digraph - sh; 
contractions; 
expressing 
approval and 
disapproval; 
rhyming words 

understand 
word 
meanings. 

11 - Problems Tell that 5.10 social only/many, Draw 
with America's thirteen 5.27C studies, idioms, irregular conclusions; 

England colonies belonged 5.10H math, past tense, the take notes; 
to England; 5.5G literature short e sound, recognize 
explain why some 5.12H sound words, point of view; 
colonists were 5.13G indefinite follow 
angry with 5.16 pronouns and directions. 
England; describe 5.18 adverbs, the 
what happened at 5.26A present perfect 
the Boston Tea 5.26B tense, long and 
Party; write and 5.27A short i 
solve a sales tax 
problem. 

12 - The War Identify Thomas 5.10 social Pronouns - they, Summarize; 
for Jefferson as the 5/10G studies, he, it; describe use a time 

Independence writer of the 5/10L language conditions; line; 
Declaration of 5.16 arts, sounds or and generalize; 
Independence; 5.18 literature ar; capitalization read on to get 
identify George 5.26B of proper nouns; meaning. 
Washington and 5.30A adjective/pronou 
describe 
conditions at 
Valley Forge; tell 
what happened at 
the Battle of 
Yorktown; use 
capital letters; 
name important 
beliefs in the 
Declaration of 
Independence. 

5.5G n-these 

SPECIAL EDUCATION 

The courses for students qualifying for special education services will be developed based on 
students' IEPs. 

43 



Mathematics Language Art Social Studies Science 

Math Communication 
Reasoning Skills 
Problem Solving 
Retelling a story, drawing a 
picture 
Number Sense 
Counting to 100 by 5's & 
10's 
Counting to 20 by 2's and 
odd numbers 
Place Value 
Tens/ones, 2 digit and 
ordering 
Fractions, Percents, 
Integers, Irrationals 
Illustrate fractions 
Computation and Estimation 
Fact families, number 
patterns, addition and 
subtraction facts 
Geometry 
Identify shapes 
Measurement 
Money, measuring objects 
Probability 
Predictions 
Calendar 
Graphing 
Technology 
Apply to life skills 

Written Language ­
Oral Language 
Phonics 
Word blending 
Vocabulary 
Handwriting 
Writing to Read 
Writing Process 
Revise, edit 
Spelling 
Sentences 
Interrogative, 
imperative, 
exclamatory 
Parts of Speech 
Nouns, verbs 
Usage & Mechanics 
Subject/verb 
agreement, 
contractions, 
abbreviations, 
Literature/Creative 
Writing 
Imaginative stories, 
poetry, expository 
writing, 
Reading 
Comprehension Skills 

Theme 
Compare different 
types of family 
customs, traditions, 
cultures, and races 
Citizenship 
Role in 
neighborhoods 
Rules at home, 
school and 
community 
Government 
Historic 
Perspectives 
Historical figures 
Holidays 
Geography 
Environment 
Economics 
How people work 
and use resources 
Map Skills 
Likes/differences 
Current Events 
Church Ideals 
Community Helpers 

Material Objects 
(Earth Science): 
Property 
Sorting 
Serial ordering 
Solids, liquids, air 
Organisms 
(Life/Environmental 
Science): 
Plants 
Animals 
Habitats 
Food Chains 

b) 	 If the proposed school will serve any high school grade level (Grades 9-12), 
describe how the program will prepare all students to meet state graduation 
requirements, including students with disabilities and those requiring ESL 
services. See the following web page for additional information: 
http://www.tea.state.tx.us/curriculum/side1.doc. 

The proposed school will be an elementary school and will not serve students in grades 9-12. 

c) 	 Describe teaching methods to be used and state the reasons for choosing them, 
telling how the methods enhance student learning. Include information about 
materials, strategies, techniques, and procedures to be used to meet the needs of 
the student population, including students with disabilities and those requiring 
bilinguallESL services. 
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Students will be provided with opportunities to expand their mental and physical abilities in socially 
acceptable activities. Students and teachers will be considered as partners in the students' 
educational program, where there will be mutual respect and support. We believe that addressing 
students' successes and setbacks are equally important for the students' growth. Because thought 
and expression develop out of experience, learning should nurture a sense of caring for other 
people and the environment. The following list is examples of teaching methods that will be utilized 
by the instructional staff through out the year at Harmony Elementary-Austin. 

The thematic approach will be used as the basis for planning a five-or six-week academic term. 
The theme topic will be driven by student interest and group consensus. Once a theme topic is 
chosen, a variety of core activities across the curriculum will be brainstormed by group members. 
Students will then examine these activities and choose several to complete, based on time 
constraints, group and individual interest, availability of camp and community resources, and 
general compatibility with the school program. The group will then set a schedule of completion with 
input from program, education, and other support staff. 

Cooperative learning will be integral and essential to all learning experiences. Success will be 
measured at the group level as well as the individual level. Group work and portfolio work will be an 
essential part of the therapy that will take place in the program, so it will become a natural part of 
instructional opportunities as well. 

Goal-setting will be another strategy that bridges academic and therapeutic boundaries. Students 
will be expected to write long-term and short-term goals for every aspect of their life. Educational 
goals will be evaluated for every activity throughout the day. Goals will be expected to be realistic, 
reliable, and measurable. 

Individualized instruction will be one of the most important instructional strategies of Harmony 
Elementary-Austin, which will be provided to students all the time they need. It will be 
accommodated in group settings because of the favorable student/teacher ratio. Each student's 
education plan will be individualized according to his or her education, emotional, and psychological 
needs. 

By using a multi-sensory approach to learning, students will be provided opportunities to learn 
through auditory, visual, tactile, and kinesthetic activities. Students will be guided through the 
process of determining which learning style is best suited to their needs. 

In Role modeling, teachers will actively participate in the daily routine and educational process of 
the group. The power of role modeling is especially important in demonstrating a respect for others 
and the environment. 

Modular Instruction; A learner-centered and self-directed learning experience will be designed for 
individuals or for small teams in the school. Learning teams will be randomly assigned so 
cooperation will be required of students who may be from diverse backgrounds or groups. 

Simulation is a learning process that involves students as participants in role-playing presentations 
and/or problem-solving games imitating real-life situations or workplace environments will be used 
as instructional strategies. 

Demonstrations; Showing practical applications of theory, product, or equipment; will be done by 
teacher, guest, and/or students. 
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There are many forms of Multiple Intelligence; many ways by which we know, understand, and 
learn about the world. Seven intelligences have been identified: verbal/linguistic, 
logical/mathematical, visual/spatial, body/kinesthetic, musical/rhythmic, interpersonal, and 
interpersonal. Instructional staff will use the following areas to challenge the students' various 
intelligences. 

• Visual/Spatial: charts, graphs, photography, visual awareness, organizers, visual metaphors, 
visual analogies, visual puzzles, 3D experiences, painting, illustrations, story maps, visualizing, 
sketching, patterning, mind maps, color, and symbols. 

• Verbal/Linguistic: 	stories, retelling, journals, process writing, reader's theatre, storytelling, 
choral speaking, rehearsed reading, book making, speaking, nonfiction reading, research, 
speeches, presentations, listening, reading, reading aloud, and drama. 

• Bodily Kinesthetic: 	field trips, activities, creative movement, hands on experiments, body 
language, manipulative, physical education activities, crafts, and drama. 

• Logical/Mathematical: problem solving, tangrams, coding, geometry, measuring, classifying, 
predicting, logic games, data collecting, serialing, attributes, experimenting, puzzles, 
manipulative, scientific model, money, time, sequencing, and critical thinking. 

• Musical/Rhythmic: singing, humming, rhythms, rap, background music, music appreciation, 
mood music, patterns, form, rhythm, and playing instruments. 

• Intrapersonal: individual study, personal goal setting, individual projects, journal log keeping, 
personal response, personal choice, individualized reading, and self-esteem activities. 

• Interpersonal: co-operative learning, sharing, group work, peer teaching, social awareness, 
conflict mediation, discussion, peer editing, cross age tutoring, social gathering, study groups, 
clubs, and brainstorming. 

d) 	 State the proposed teacher-to-student ratio and the rationale for maintaining this 
ratio. 

Teacher-to-student ratio will be around 1:15. Number of students per classroom will not exceed 22. 
maximum enrollment will be 450 stUdents. HE-Austin will enroll only 250 students in its first year of 
operation. The school officilas will maintain 1 to 15 (teacher-to-student) ratio by adding new 
employee as enrollment increases. 

e) 	 Describe any unique curricular experiences to be offered by the charter school. 

The followings are the unique programs that will be offered at Harmony Elementary-Austin School. 

Computer Courses and Technology Applications: Students will be introduced 
computer/electronic related terms, concepts, and data input strategies. Students learn to make 
informed decisions about computers and its applications to the core courses. The efficient 
acquisition of information includes the identification of task requirements; the plan for using search 
strategies; and the use of computer to access, analyzes, and evaluates the acquired information. 
Harmony Elementary-Austin students will be able to access desktop or a laptop computer in a 
Computer lab environment. At grade levels 4 and 5, student are expected to: • demonstrate 
knowledge and appropriate use of hardware components, software programs, and their 
connections; • use data input skills appropriate to the task; • use a variety of strategies to acquire 
information from electronic resources, with appropriate supervision; • evaluate the acquired 
electronic information; • use appropriate computer-based productivity tools to create and modify 
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solutions to problems; • use research skills and electronic communication, with appropriate 
supervision, to create new knowledge; • deliver the product electronically in a variety of media, with 
appropriate supervision; • use computer applications to facilitate evaluation of communication, both 
process and product. 

Diversity Awareness and Multicultural Education Course: Demographic structure of the 
proposed school location is very diverse. Thus we believe students will gain invaluable life long 
experience from this program for their future endeavors. Students with a basic knowledge will feel 
more comfortable to interact with their peer in another culture and learn to respect different cultural 
values and ideas. Interacting with different cultures will help students to improve their social and 
communication skills. 
This course will explore the theme of human diversity within families, communities, and the world. 
The goal of the course is to examine the complexity, importance, and challenges of diversity for 
families and communities. Diversity will be explored according to culture, age, gender, socio­
economic status, geography and other factors. 

Character Education: A Character Education course will be offered to all students in K thru 5 
grades at least one hour per week. The objective of the Character Education Class is to encourage 
students to take responsibility for their actions, to familiarize them with good character traits, to 
place role models before them and to help develop good citizens with high moral values. During the 
year, we will put into practice a well-structured character education plan by means of the Character 
Education Class, homeroom announcements, quotes displayed on the board, special events and 
activities, and curriculum integration. Homeroom teachers will read announcements in the morning. 
Quotes and messages will be displayed on walls. Parents will be regularly informed about the topic 
of the week to ensure that they also be involved in our effort in inspiring positive principles of 
conduct in our future leaders. Each month, a character trait (i.e., honesty, responsibility, respect, 
and integrity) will be announced. Some other traits will also be included for student participation 
throughout the entire year, in order for students to be frequently reminded of these values and be 
given the opportunity to make connections between various concepts. The curriculum for the 
Character Education Program at Harmony Elementary-Austin will be built by using 3 widely-used 
and approved resource guides; Building Good Citizens for Texas, Character Counts, and Project 
Wisdom. 

Foreign Language (Spanish): A foreign language course will be offered in grade 4 and 5, although 
the ground work for foreign language study will begin at the kindergarten level, the goal of the fourth 
grade Spanish program is communicative competence in speaking and listening. Emphasis will be 
placed on building vocabulary for skilled conversation. At the end of the year, students should have 
developed a working vocabulary for a variety of topics including: greetings, colors, numbers, 
clothing, food, weather, body parts, animals, family, transportation, and school. Cultural concepts 
and a wide range of Spanish and Latin American customs will also be discussed. Students will be 
engaged in different projects and activities related to both the Spanish language and Latin American 
culture. The goal of the fifth grade Spanish program is to build upon communicative skills. In 
addition to speaking and listening, students will develop reading and writing skills and will be 
introduced to grammatical concepts. Students will utilize previously learned words and structures, 
paying special attention to oral and written accuracy. New concepts will be introduced to better 
understand and express thoughts and opinions, addressing topiCS such as: descriptions of people, 
making comparisons and expressing likes and dislikes. Students will continue to learn customs, 
and should show familiarity with Spanish speaking countries and their geography. Students will 
accomplish these goals by working in small groups, role playing, and completing language and 
cultural projects. Additional foreign languages will be offered based on parent request. 
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f) If the charter school will offer a gifted and talented program, describe it. 

Harmony Elementary-Austin School is committed to implement a Gifted and Talented (GT) program 
that meets the unique social, emotional, and intellectual needs of gifted and talented students 
through the collaboration of students, educators, parents and community members that ensures 
opportunities for maximum growth and development for life long success. 

A GT student is defined as a child or a youth who performs at or shows the potential for performing 
at a remarkably high level of accomplishment when compared to others of the same age, 
experience, or environment and who: (1) exhibits high performance capability in an intellectual, 
creative, or artistic area; (2) possesses an unusual capacity for leadership; or (3) excels in a specific 
academic field. 

Goals: a) GT students will develop understanding of self and others, develop self-confidence, and 
recognize the worth of others, b) GT students will utilize higher level thinking skills to foster creative 
results, which demonstrate an understanding of advanced content, c) GT students will have the 
opportunity to develop and maximize their cognitive and creative abilities to the fullest, within the 
framework of each task. 

Objectives: GT students will a) Develop critical thinking skills in order to solve problems logically, b) 
Develop research Skills and use information gathered implementing a group research project, c) 
Demonstrate the ability to use creative problem solving strategies, d) Recognize how change in and 
around their world affects their relationships. 

GIT Program Services: Students in GfT Program at HE-Austin will be offered the following 
services: 

• Identified students are provided with the options of taking GT courses where they have the 
opportunity to work with other GT students, non-identified students, and to work 
independently. 

• Differentiated, GT curriculum is taught in the academic core areas of Reading, Math, Science, 
Social Studies, and Computer Technologies. 

• Pull-Out Program Option is available 	in the academic core areas of Math, Science, and 
Computer Technologies. 

• A Gifted and Talented Mentorship Program. 

Identification Process: Identification of a GT student encompasses a three step procedure; 
1) Nomination: students may be nominated by a) Parent, b) peers, c) teachers, d) other 

professional personnel, and e) themselves. 
2) AssessmentfTesting: Students seeking admission to GfT Program of HE-Austin take three 

tests (Ability, Achievemnt, Intervies). 
3) Selection: The GfT Committee convenes to make selection decisions. The decision is based 

on both Quantitative and Qualitative data. 
4) Notification: Parents are notified in writing of the Campus Selection Committee's decision. 

The following assessment instrument(s) will be used to identify GT students. 
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Along with ITBS, the Cognitive Abilities Test (CogAT) will be used to identify gifted and talented 
students. The Cognitive Abilities Test (CogAT) appraises the level and pattern of cognitive 
development of students from kindergarten through grade 12 (the pertinent section will be used 
only). The test measures both general and specific reasoning abilities. The general reasoning 
abilities reflect the overall efficiency of cognitive processes and strategies that enable individuals to 
learn new tasks and solve problems, especially in the absence of direct instruction. These abilities 
are assessed in three CogAT batteries: the Verbal, Quantitative, and Nonverbal batteries. Each is 
represented by two or three different reasoning tasks. Having multiple measures in each domain 
greatly increases the dependability of the score profile that is reported for each student. The 
Cognitive Abilities Test measures developed abilities, not innate abilities. 

As a part of qualitative assessment, teachers and/or parents will complete student observation 
forms. 

g) 	Describe the programs offered to support other student activities (athletics, clubs, 
and organizations). 

Harmony Elementary-Austin will offer a wide range of clubs and athletics activities. Additional 
programs and activities will be offered during and after school hours. Leadership activities such as 
Honor Society, Boy Scouts, Girl Scouts, 4H, and Student Council will be organized. 

Harmony Elementary-Austin is also planning to develop agreements with several charter schools to 
conduct jOint hands-on science and mathematics education programs, joint arts exhibitions, and 
joint sports competitions at all grade level. HE-Austin has contacted with the City Police Department 
to provide a Drug Free America program at HE-Austin. The officers of the police department will 
hold seminars to inform the students about the dangers of drug use. 

Clubs that will be offered for HE-Austin students are: 

Computer Club: Students with an interest in computer technology will have the opportunity to learn 
new skills and practice those previously learned. Projects will be developed around areas that the 
club members suggest. Possible areas of exploration will be Internet searching and Hyper Studio. 
The members of this club will introduce new developments in computer technology to other 
students. 

Math Club: Math Club is an after-school activity which will use a variety of games designed to 
promote math skills and thinking strategies. Students with a high interest in math and related areas 
will learn to make better use of their skills. Peer tutoring and coaching will also occur among 
students who excell in math and those who struggle with the subject. Peer tutoring and coaching 
will take place between the upper grades. 

Science Club: Students with an interest in science will be given an opportunity to experience 
hands-on activities and experiments in the various areas of science. This club will organize small 
competitions and exhibits about science and increase the popularity of science in HE-Austin. This 
club will occupy the most important place in the co-curricular life at HE-Austin. 

Chess Club: The purpose of the chess club will be to give students the opportunity to practice the 
strategy of chess. Students will take turns pairing with other during each session. At the end of the 
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year, there will be a contest to determine who is the champion chess player for that year. During 
the winter, there will be a district contest held at HE-Austin. 

Aft Club: Students with an interest in art will have an opportunity to work with different ideas and 
materials not usually experienced in art class. Students need not be registered in an art class to 
join. Students will do fun art activities along with an emphasis on community service. 

Soccer Club: Open to any student who is interested in soccer. This club will support drug 
prevention programs by encouraging the students in sport activities. They will meet regularly to 
improve their soccer skills. 

Recreational Activities: HE-Austin will organize several teams sport, which includes but not limited 
to soccer, basketball, and volleyball. 

h) 	 Describe any plans to partner with other public or private agencies for the 
provision of student activities. 

HE-Austin plans to develop agreements with several charter schools to conduct joint advanced 
science and mathematics education programs, jOint arts exhibitions, and joint sports programs. HE­
Austin will develop plans with other public or private agencies to facilitate and enhance the 
enjoyment of student life. 

i) 	 Describe the planned academic assessment program, including the process to be 
used to determine baseline achievement levels of stUdents and the methods of 
measurement to be used. 

Academic assessment is an integral part of the curriculum at HE-Austin. Students will be tested 
periodically throughout the each school year to measure academic progress. Many types of 
assessments will take place in the classroom, both formal and informal. The following are 

The Harmony Elementary-Austin School will meet all applicable state assessment requirements 
(TAKS, RPTE, SDAA, and LDAA) prescribed by law for all Texas public schools. In addition to the 
State assessment tests, students in grades K through 5 will be given the Iowa Test of Basic Skills 
(ITBS). The ITBS is administered to gauge the progress of students and to create a standardized 
basis for measuring schools' achievement and growth. This nationally norm-referenced test will be 
administered to all students during the fall semesters of the first year to measure first-year growth, 
and to establish a norm-referenced baseline. The results of these tests will be used to evaluate 
school programs and, in conjunction with other assessments, classroom performance, student 
progress. Students will be divided into sections within each grade level according to the school­
wide testing so that teachers can teach subject material to more homogeneous student cohorts. 
This ability grouping will enable teachers to provide effective classroom management practices. 

ITBS will be administered in core courses (i.e., reading, mathematics, science, and language Arts). 
The ITBS will then be administered during the fall each of each subsequent year. The goal will be to 
increase same cohort performance on the ITBS by at least five percentile ranks each year 
thereafter, or 25% over the life of the charter. This nationally recognized test when viewed with daily 
work performance, report cards, work portfolio, and attitude toward learning, give a balanced picture 
of each student's progress. 
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Harmony Elementary-Austin will use the Iowa Test of Basic Skills (ITBS) instrument to gather 
"llIrl"nl h"""lin" infnrm"linn Th" ITRS Fnrm A "nn Fnrm R m""'<1""':; Ih" ,:;kills "nn "c:hiRvRmRnt of 
students form Kindergarten through Grade 12 (the pertinent section will be used only). Developed at 
The University of Iowa and backed by a tradition of more than 70 years of educational research and 
test development experience, the ITBS provides an in-depth assessment of students' achievement 
of important educational objectives. Tests in Reading, Language Arts, Mathematics, Social Studies, 
SCience, and Sources of Information yield reliable and comprehensive information both about the 
development of students' skills and about their ability to think critically. 

In addition to these assessments, a benchmark assessment will also be given to the students. The 
Benchmark Assessments have several important purposes. Their primary goal is to help teachers 
improve their classroom instruction by providing regular feedback regarding the students' 
knowledge of particular strands of instruction. Students' retention within a strand can be monitored 
and graphed to provide important information to teachers during their lesson planning. The 
benchmark system is based on monthly assessments administered in writing, reading, and math in 
all grades. The Benchmarks allow the identification of strengths and weaknesses of individual 
students as they apply to the students' achievement of their educational goals and performance 
standards. The Benchmark Assessments are designed to support a comprehensive program of 
teaching and learning. The Benchmarks offer teachers the unique opportunity for a monthly gauge 
of students' knowledge and national testing strands. These assessments take the form of short 
quizzes that mirror criterion-referenced and norm-referenced tests. This means, for example, that 
certain tests will require open-ended problem solving or persuasive writing along with traditional 
multiple-choice questions. Teachers evaluate and score the work of their own students using 
common scoring guides, or rubrics. 

Teachers will use the results to adjust their instruction to meet individual student needs. The 
Benchmarks will be available online through an Internet-based system. HE-Austin will report 
annually on all student achievement measures via quarterly School Report Cards. 

j) 	 Describe the connection between the TEKS, classroom instruction, and assessing 
student progress. 

The connection among TEKS, T AKS objectives, and classroom instruction will be aligned through 
out the school year. Upon completion of a subject unit, students will be given an assessment tool to 
measure mastery of those specific objectives that were thought. For majority of the courses, 
teachers will develop tests for periodic administration to give students opportunity to demonstrate 
their knowledge and understanding. Teachers will maintain a checklist of TEKS objectives that will 
updated periodically on each students regarding mastery of specific objectives corresponding to 
TAKS objectives. At the end of each school year, checklists will be compared to TAKS results to 
estimate effectiveness of classroom instruction. Objective of this comparison is to measure 
correlation between classroom instruction and TEKS objectives. High test scores will be an 
indication of an effective correlation between TAKS and classroom instruction. 

k) 	 Describe plans for program evaluation and explain the ways in which results will 
be used to improve instructional programs for all students. 

At the end of each school year, student test scores from state mandated (TAKS, SDM, and RPTE), 
locally adopted (lBTS), and other tests will be plotted over time to see improvement in students' 
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achievement. This will enable teachers and administrators to identify the educational strengths and 
needs of an individual's students and extent to which educational goals and performance standards 
are being met. Those objectives that are not being mastered will be an indication of an area that 
needs for improvement in instructional techniques. 

Regular course grades will also be a program evaluation and effectiveness. Students who are 
failing in a particular subject area or course objectives will be tutored during after school hours or on 
the weekends until the subject is mastered. 

Finally student surveys will be used to collect information and suggestion for improving classroom 
instruction, overall school environment, and educational program. 
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4. Student Goals 

a) 	 Other than the indicators of the state accountability rating system, discuss student 
goals. 

Board of directors of the sponsoring entity are committed to creating a safe, enriched and 
challenging educational environment, which supports and promotes the intellectual, social, 
emotional and physical growth and development of each child. Staff, students and parents will work 
together, and share the responsibility of creating an optimum educational environment that responds 
to student and community needs. At Harmony Elementary-Austin students' unique abilities and 
talents will be valued and nurtured. 

In addition to the indicators set by the state accountability rating system, Harmony Elementary­
Austin expects its students to achieve the goals given in the tables below. 

b) 	 Describe methods used to measure success toward each goal. 

Individual student progress shall be monitored by the classroom teacher, the principal of HE-Austin, 
and the students. The school shall demonstrate student improvement on standardized tests and 
compare favorably with schools having similar student populations. The following tables indicate the 
student goals and strategies and describe how the progress will be measured relative to each 
student goal. 

GOAL-1: READING 

Student GoalS: Student proficiency and achievement in reading will improve 

Strategies 
1-Teachers will develop individual instructional plans for all 
students who require remediation or enrichment. 
2-Teachers will instruct all students at instructional reading levels. 
3-Expose all students to a wide variety of literary genres. 
4-Specially trained teachers will employ strategies in reading to 
meet the needs of individual learners. 
5-Complete TAKS Item analysis to determine program strengths 
and areas of concern. 
6-Family at home reading will be encouraged 
7 -A school-wide celebration of reading will occur. 

Performance Measure 

Performance on daily practice 
activities. 

Classroom logs of family/at 
home reading time 

Varied writing assignments, 
portfolios, exhibition, and 

standardized tests 

GOAL-2: WRITING 

Student Goals: Student profiCiency and achievement in written language will improve 
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Strategies Performance Measure 
1-Complete TAKS item analysis to detennine program strengths 
and areas of concern. 
2-Students will practice writing daily. 
3-Special trained teachers will employ differentiation strategies in 
writing across all curriculum areas to meet the needs of individual 

Classroom assessments 

learners, inciudinQ LEP, GfT, Special Education, and Dvslexic. 
4-Teachers will demonstrate and model examples of good writing 
across orade levels. Varied writing assignments, 
5-Teachers will use targeted writing skills across grade levels. portfolios, exhibition, and 

6- Writing will be integrated into other curricular areas. standardized tests 

7- Maintain student-writing portfolios. 

GOAL-3: MATHEMATICS 

Student Goals: Students will demonstrate improved math skills 

3-Specially trained in to 
meet the needs of individual learners, including BE, GfT, and 

5-Provide 
new math 

site-based pre and 

program 

for 

Performance on daily practice 
activities. 

Essays, exams, standardized 
tests, portfolios, exhibitions, lab 
practical and oral examinations. 

GOAL-4: SCIENCE 

Student Goals: Students will improve in gathering research, understanding content, and making 
connections. 

Strategies Performance Measure 
1-Teachers will increase the number of hands-on activities 

Classroom assessments and investiaate labs at every Qrade level. 

2-lmplement technological applications as appropriate. 

3-Teachers will implement activities and provide resources to 

meet the individual needs of all students, 

inciudinQ LEP, GfT, and Soecial Education. 
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I: 4-Staff will continue to develop technical skills through in­
: service, training, classes, and mentors. 

5- Students will utilize classroom, lab, and library technology 
as appropriate to the learning activities. 

Essays, exams, standardized 
tests, portfolios, exhibitions, lab 

. 6- Start a Science Olympics team after school program. practical and oral examinations . I7- Organize school-wide science project competition every 
year. 

GOAL-5: TECHNOLOGY 

Student Goals: Students will use technology as an integrated tool in learning. 

Strategies Performance Measure 
1- Staff will continue to develop technical skills 
through in-service, training, classes, and 
mentors. Classroom documentation of usage 

2- Staff will utilize school technology. 
3- Departments will develop imbedded The year-end student survey that assesses 
appropriate technology within the curriculum. student use of technology 
4- Students will utilize classroom, lab, and 
library technology as appropriate to the learning Check list of software use 
activities. 
5- Purchase and utilize needed software, 
hardware, and technology tools. Hardware and software inventory 

GOAL-6: CITIZENSHIP 

Student Goals: The school will provide an exemplary academic program while instilling strong 
character education built upon respect and responsibility, including violence and drug prevention 
strategies. 

Strategies Performance Measure 
1-Counselor will provide weekly lessons and 
morning announcements to all students. 

narratives, notebook 

2-Students will develop leadership skills 
through character education and Student 
Council. 
3-Counselor will promote responsible 
behavior including violence and drug 
prevention. 
4- School will develop appropriate 
curriculum in character education to allow 
students to become self-sufficient and 
responsible adults. 
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, 4-Students will participate in community 
I service projects via Club activities. 

Volunteer hours 

5- The principal will plan avenues for 
, effective communication among parents, Parent involvement survey 
, staff and administration. 

6- A strong parent council will work toward 
activities and projects that enhance the Parent Council 

, educational prOQrams and school climate. 

GOAL-7: ATTENDANCE 


t2~~ilaintiiiOtl8i1erldaoo90tniiOeiV-iiiVe;--j Daily recording and Informing parents monthly 
and immediately if student is not attending 
regularly 
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Approved during contingency process 

HUMAN RESOURCES INFORMATION: 

1. Explain the superintendent's salary range (P. 65) of "up to $95,000." It is not 
comparable to the Salary Analysis for the State of Texas on PP. 63-64, nor the 
salary schedules on P. 64. 

Superintendent's salary may range from $45,000 up to $95,000 depending 
on experience degree and previous aChievement. Board of directors may make the final 
decision regarding salary and the benefits for the superintendent. 

$95,000 is the maximum Board can offer for this position. The salary sChedule on Page 
64 determines that an administrator can earn more than $89,000 if he has doctorate 
degree and an experience of more than 20 years. Besides, the average for the 
superintendent's salary proposed is «$45,000+$95,000/2) $70,000 and this is exactly 
the average administrator salary in Texas as given on Table 5.1 Salary Analysis for the 
State ofTexas, P63. 

2. Provide a statement that demonstrates the understanding that the board of the 
charter holder is ultimately responsible for management and administrative 
practices (P.67) and reporting requirements, including PEIMS (P. 68) 

The board of the charter holder understands that they are ultimately 
responsible for management and administrative practices and reporting requirements 
listed below. A detailed explanation is already given for each these items on pages 66 
through 69 of the application. 

• 	 student and school performance; 
• 	 management and administrative practices; 
• 	 student attendance accounting reporting requirements; 
• 	 compliance with generally accepted accounting principles and generally 


accepted standards of fiscal management; 

• 	 compliance with special education and bilingual/English as a second language 

(ESL) program requirements; 
• 	 financial accounting reporting requirements, including grant reporting 


requirements; 

• 	 reporting requirements, including those through the Public Education Information 

Management System (PEIMS); 
• 	 reporting annual school and student performance to students, parents, and the 

public; and 
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• 	 distributing to parents information related to the qualifications of each 
professional employee of the program, including any professional or educational 
degree held by each employee, a statement of any certification under 
Subchapter B, Chapter 21, held by each employee, and any relevant experience 
of each employee. 

3. On P. 68 it states that teacher resumes will be available for parents to review 
and posted on school web page. P. 73 states that resumes will be available at the 
front office for parents and public to review. If teacher resumes will be available 
by both means, please state so on both pages which address teacher 
qualifications. 

The teacher resumes will be available for parents and public to review at 
the school's front office. Besides, the qualifications of the teachers will be posted on the 
web page. 

4. The "qualification requirements" for the PEIMS Coordinator are inconsistent 
with the requirements listed in the text on page 74. Is an applicant required to 
have a high school diploma and at least one year experience in this field? Or is an 
applicant required to have either a high school diploma or experience in a school 
environment (p. 74). 

An applicant is required to have either a high school diploma or experience 
in a school environment. 

5. Provide a job description for every job noted on the organizational chart (P. 
134). 

Please find the additional job descriptions, which were omitted in the 
proposal, as follows: 

Administrative Assistant 

Primary Role and Purpose: 

Organize and maintain the normal work activities of the office of administration. Provide 
clerical duties to the Chief Education Officer (CEO) and other charter staff. 

Skills: 
• 	 Exceptional keyboarding, word processing and file maintenance skills. 
• 	 Strong communication and interpersonal skills. 
• 	 Basic math skills. 
• 	 Knowledge of personal computer and software in order to compile spreadsheets 

and databases 
and do word processing. 
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Responsibilities and Duties: 

Records and Correspondence 
• 	 Draft correspondence, forms, reports, etc., for the CEO and other department 

staff members using a personal computer. 
• 	 Prepare data as needed when completing state and local reports. 
• 	 Organize and manage hardcopy and computerized departmental files. 
• 	 Manage student records as needed. 

Accounting 
• 	 Attend to routine bookkeeping duties, including basic math operations, for the 

department. 
• 	 Assist with the completion of purchase orders and payment authorizations. 
• 	 Maintain personnel time records including leave requests and reports. Draft and 

submit information to the central office. 

Other 
• 	 Answer incoming calls, take accurate messages and transfer to appropriate staff. 
• 	 Oversee appointment schedule and make travel arrangements for department 

staff. 
• 	 Receive, sort and deliver mail and other documents to department staff. 
• 	 Ensure confidentiality of information. 

Supervisory Responsibilities: None 

Job Related Conditions: 
• 	 Maintain control in stressful situations. 
• 	 Manage time with frequent interruptions. 
• 	 Extended computer time. 

Counselor 

Primary Role and Purpose: 

Develop, implement, and assess a comprehensive guidance program for the charter 
including counseling services. Promote a guidance program that shows students how 
their personal growth and development can be maximized. 

Skills: 
• 	 Working knowledge of counseling procedures, student appraisal and career 

development. 
• 	 Superior organizational, communication and interpersonal skills. 
• 	 Capable of instructing students and managing their behavior. 

Responsibilities and Duties: 

Guidance 
• 	 Communicate the guidance program to students and parents. 
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• 	 Assist teachers to include guidance program with charter curriculum. 
• 	 Administer education programs and career awareness to individuals and student 

groups on an ongoing basis. 
• 	 Ensure individual and small group counseling needs are met. 

Consultation 
• 	 Confer with individuals associated with students to enhance their work with 

students. 
• 	 Collaborate with charter personnel and community residents to obtain resources 

for students. 
• 	 Ensure special programs and services are utilized by students with an efficient 

referral process. 

Evaluation 
• 	 Assist in devising and assessing a charter standardized testing program. 
• 	 Evaluate test and assessment results effectively. 

Program Management 
• 	 Develop a comprehensive guidance/counseling program that meets the identified 

needs of the student. 
• 	 Plan and implement an ongoing assessment of the guidance program and make 

adaptations based on the results. 
• 	 Gather, manage and file all required hardcopy and computerized reports, records 

and other documents. 

Administration 
• 	 Abide by policies established by federal and state law that apply to charter 

schools, Commission's Rules that apply to charter schools, and charter policy in 
guidance and counseling area. 

• 	 Abide by all charter routines and regulations. 
• 	 Ensure a positive and constructive relationship with supervisors. 
• 	 Communicate with colleagues, students and parents in an effective manner. 

Professional 
• 	 Provide role model behavior that is professional, ethical and responsible. 
• 	 Partake in professional development to enhance skills related to job assignment. 

Supervisory Responsibilities: 
Oversee assigned counseling aides and clerical employees. 

Job Related Conditions: 
• 	 Maintain control in stressful situations. 

Curriculum Director 

Primary Role and Purpose: 
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Lead and maintain overall instructional program of the charter. Ensure effective 
operations of the Curriculum and Instruction Department, which includes curriculum and 
staff development. 

Skills: 
• 	 Developed knowledge of curriculum and instruction. 
• 	 Capable of managing budget and personnel. 
• 	 Capable of interpreting policy, procedures and data. 
• 	 Capable of evaluating instructional programs and teaching effectiveness. 
• 	 Capable of coordinating district functions. 
• 	 Effective communication, public relations and interpersonal skills. 
• 	 Strong background in educational technology. 

Responsibilities and Duties: 

Educational and Program Management 
• 	 Supervise instructional and curriculum services to address students' needs. 
• 	 Devise, implement and evaluate instructional programs with teachers and 


principals, including objectives, strategies and assessments. 

• 	 Implement more effective teaching-learning process through research and data 

of content, sequence and outcomes. 
• 	 Collaborate with appropriate staff to devise, manage and evaluate curriculum 

documents based on systematic assessments. 
• 	 Collaborate with instructional staff in assessing and choosing educational 


materials to meet student learning needs. 

• 	 Verify the use of technology in the instructional process. 
• 	 Establish the necessary time, resources and materials to achieve educational 

goals and objectives. 
• 	 Verify that charter goals and objectives were derived from group problem-solving 

strategies when appropriate. 
• 	 Be active in the charter decision-making processes to initiate and assess the 

charter's goals and objectives and primary classroom instructional programs. 
• 	 Reinforce the efforts of others through support to achieve charter goals and 

objectives and campus performance objectives (academic excellence indicators). 
• 	 Collect and use assessment findings, including student achievement data, to 

evaluate curriculum and educational program success. 
• 	 Locate consultants, specialists and other community resources to aid principals 

and instructional staff in achieving objectives and goals. 
• 	 Ensure effective staff development programs that maintain the mission of the 

charter program assessment, outcomes, and collaboration from teachers and 
others. 

Documentation and Law 
• 	 Ensure polices established by federal and state law that apply to charter schools, 

Commissioner's Rules that apply to charter schools, and local charter policy, in 
curriculum and instruction area are followed. 
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• 	 Collect, manage and present all hardcopy and computerized reports, records and 
other documents required. 

Budget 
• 	 Direct the curriculum and instruction budget and confirm that programs are cost 

efficient and funds are managed appropriately. 
• 	 Provide budgets and cost guidelines based on documented needs of program. 

Personnel Management 
• 	 Draft, review and update job descriptions in curriculum and instruction 


department. 

• 	 Assess job performance of employees to guarantee efficiency. 
• 	 Aid with employment selection and training of personnel and make effective 

recommendations in regards to personnel assignment, retention, discipline and 
dismissal. 

• 	 Aid in the implementation of the teacher evaluation system. 

Communication 
• 	 Ensure two-way communications with principals, teachers, staff, parents and 

community. 
• 	 Administer knowledge of conflict resolution with administrators, parents, 


teachers, staff and community. 

• 	 Maintain communication with other professionals to circulate professional 


research, ideas and information. 


Community Affairs 
• 	 Convey charter's mission, instructional philosophy, and curriculum 

implementations strategies to the community and promote support in realizing 
the charter's mission. 

• 	 Illustrate understanding of the charter-community needs and begin programs to 
meet those needs. 

• 	 Establish use of productive and efficient skills to raise community and parent 
involvement. 

Supervisory Responsibilities: 
Oversee and assess the performance of instructional supervisors and support staff in 

the curriculum department. 

Job Related Conditions: 
• 	 Maintain control in stressful situations. 
• 	 Travel may be required. 
• 	 Extended or irregular hours. 

Data Entrv Clerk 

Primary Role and Purpose: 

Perform data entry including accounting, personnel, budget, demographics or Public 
Education Information Management System (PEIMS) data; attendance; or grades into 
computer databases with direct supervision. 
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Skills: 
• 	 Capable of using a personal computer to design and maintain spreadsheets, 

databases and complete word processing. 
• 	 Efficient typing, keyboarding, file maintenance and 10-key skills. 
• 	 Able to comply with established deadlines. 

Responsibilities and Duties: 

Documentation and Reports 
• 	 Using appropriate technology to enter alphabetic, numeric or symbolic data from 

source document. 
• 	 Validate and record results according to charter guidelines. 
• 	 Identify and edit corrections in original data prior to processing. 
• 	 Identify deficiencies in source documents and relay them to originator for 


correction. 

• 	 Publish reports using database information including attendance reports, class or 

personnel roster, end-of-semester reports or accounting reports. 

Other 
• 	 Ensure confidentiality. 

Supervisory Responsibilities: None 

Job Related Conditions: 
• 	 Extended computer time. 

Director of Special Education 

Primary Role and Purpose: 

Oversee the charter's special education program to provide establishment of needed 
services for special needs students. Complete individualized education plans to meet 
the needs of all students and comply with all state, federal and local requirements. 

Skills: 
• 	 Understanding of federal and state special education law. 
• 	 Comprehending the individual needs of special education students. 
• 	 Capable of communicating with all levels of special needs students and their 

parents. 
• 	 Capable of interpreting policy, procedures and data. 
• 	 Capable of managing budget and personnel. 
• 	 Capable of coordinating charter functions. 
• 	 Exceptional organizational, communication and interpersonal skills. 

Responsibilities and Duties: 

Instructional and Program Management 
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• 	 Oversee and maintain special education programs and services to meet 

students' needs. 


• 	 Ensure that student progress is reviewed on an ongoing basis and that the 
results are used to make adjustments to IEPs. 

• 	 Combine the use of technology in the instructional atmosphere. 
• 	 Collaborate and support pilot program with staff that leads to effective, innovative 

instruction when appropriate. 
• 	 Establish program to support staff in achieving educational goals. 
• 	 Ensure special education referral process requirements are met. Arrange for, or 

conduct evaluations, advise on placement and program management for each 
student. 

• 	 Oversee and examine the Admission, Review and Dismissal (ARD) process for 
the charter. 

• 	 Confirm student placement and development of Individual Education Plan is 
appropriate through committee meetings according to charter policy. 

• 	 Oversee the change in services for special education students who are entering 
and leaving the charter system. 

• 	 Administer guidance in composing and implementing outside service contracts 
for special education students. 

• 	 Evaluate special education program efficiency through assessment findings, 
including student achievement data. 

• 	 Assist in the creation and outfitting of facilities for students with disabilities. 
• 	 Continually supervise curriculum program to ensure it is pertinent to student's 

needs. 

Student Management 
• 	 Support charter's special education program in relation to student management 

policies and expected student behavior. 
• 	 Collaborate with parents, students and teachers through conferencing on vital 

issues. 

Documentation and Law 
• 	 Advise on policy improvement through beneficial programs. 
• 	 Confirm that policies established by federal and state law, Commissioner's 

Rules, and local charter policy in area of special education are being met. 
• 	 Gather, manage and file all hardcopy and computerized reports, records, and 

other documents required by charter, state and federal regulations. 

Budget and Inventory 
• 	 Direct the special education department budget and confirm that programs are 

cost effective and funds are managed sensibly. 
• 	 Provide budgets and cost guidelines based on documented needs of program. 
• 	 Oversee that adequate supplies and equipment are available and advise for the 

disposal of unnecessary equipment. 
• 	 Authorize and advise accounting department of purchase orders for the special 

education department. 

Personnel Management 
• 	 Compile, assess and revise job descriptions in special education department. 
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• 	 Guarantee outstanding operations in the special education arena through 

ongoing training and improvement guidelines. 


• 	 Assess job performance of staff to guarantee effectiveness. 
• 	 Aid in the employment and training of personnel and make effective 

recommendations in regards to personnel assignment, retention, discipline and 
dismissal. 

Communication and Community Affairs 
• 	 Ensure two-way communications between parents, students and community 

agencies to notify families of services available. 
• 	 Participate in professional organizations and serve on community boards. 
• 	 Convey to the community the charter's purpose and goals in special education 

and encourage support in understanding the charter's purpose. 
• 	 Show understanding through initiation of activities to meet the charter community 

needs. 
• 	 Solicit charter community parent involvement with suitable and positive methods. 

Supervisory Responsibilities: 
Oversee and assess the performance of special education teachers, aides and 

support staff. 

Job Related Conditions: 
• 	 Maintain control in stressful situations. 
• 	 Travel may be required. 
• 	 Extended hours may be required. 

Bilingual Coordinator 

Primary Role and Purpose: 

Oversee the charter program for bilingual students. Provide educational opportunities to 
bilingual students through communication with charter staff and outside personnel. 

Qualifications: 

Skills: 
• 	 Capable of organizing and coordinating charter-wide program. 
• 	 Skill at interpreting data. 
• 	 Understanding of curriculum and instruction. 
• 	 Understanding of strategies and materials for the education of bilingual students. 
• 	 Exceptional organizational, communication and interpersonal skills. 
• 	 Effective communication skills with bilingual parents and students. 

Responsibilities and Duties: 

Program Management 
• 	 Construct procedures and implement the process to recognize bilingual students 

at all grade levels, including review of student information and testing of students. 
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o 	 Adapt bilingual curriculum as needed. 
o 	 Ensure bilingual students have appropriate curriculum modifications, 

acceleration, etc., of course work through collaboration with teachers. 
o 	 Design and provide for professional staff training sessions on various 

instructional methods, classroom settings, and identifying methods for bilingual 
students. 

o 	 Design and implement an ongoing assessment of the bilingual program and 
make adaptations based on the results. 

Consultation 
o 	 Ensure aide staff has appropriate resources and materials to accomplish 


program goals. 

o 	 Confer with individuals associated with bilingual students in regards to program 

goals. 
o 	 Oversee parent meetings, including parent advisory committee meetings. 

Finance and Inventory 
o 	 Manage the bilingual budget and see that programs are efficient and that 


bilingual funds are managed appropriately. 

o 	 Assess program needs to calculate budget and cost estimates. 
o 	 Assist in grant-writing activities to secure program funding. 
o 	 Participate in acquiring supplemental equipment and supplies for the program. 

Documentation and Law 
o 	 Gather, manage and file all hardcopy and computerized reports, records and 

other documents required. 
o 	 Abide by all policies established by federal and state law that apply to charter 

schools, Commissioner's Rules that apply to charter schools, and the local 
charter policy. 

Supervisory Responsibilities: None 

Job Related Conditions: 
o 	 Maintain control in stressful situations. 
o 	 Extended hours may be required. 
o 	 Some travel may be required. 

Director of Food Service 

Primary Role and Purpose: 
Supervise and run the food service operation. Develop and direct programs that meet 
regulatory and nutritional requirements for students. Encourage development of healthy 
nutritional practices and ensure a safe and clean environment. 

Skills: 
o 	 Capable of menu planning, food purchasing and preparation of foods in food 

service 
Environment. 
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• 	 Capable of managing budget and personnel. 
• 	 Capable of coordinating charter functions. 
• 	 Capable of interpreting policies, procedures and data. 
• 	 Exceptional organization, communication and interpersonal skills. 

Responsibilities and Duties: 

Food Service Operations 
• 	 Oversee charter food service programs. 
• 	 Provide meals that meet nutritional requirements for students. 
• 	 Consult with charter principal to plan effective lunch schedules and work out 

personnel issues. 
• 	 Oversee the process of providing free and reduced lunch applications following 

United States Department of Agriculture and Texas Education Agency guidelines 
for meal eligibility and reimbursement of federal funds. 

• 	 Produce and manage written procedures for all food service operations. 

Documentation and Law 
• 	 Abide by all federal and state law that apply to charter schools, Commissioner's 

Rules that apply to charter schools and board policy in food service area. 
• 	 Gather, manage and file all hardcopy and computerized reports, records and 

other documents required. 
• 	 Ensure data for processing food service payroll is prepared. 

Finance 
• 	 Oversee food service budget and verify that programs are cost efficient and 

managed appropriately. 
• 	 Record program needs in order to provide budget and cost estimates. 
• 	 Help devise a cost-effective and efficient system of purchasing food which meets 

federal procurement and Texas Education Agency (TEA) standards. 
• 	 Write purchase orders and bids within charter budget and following charter 

policy. 
• 	 Approve and forward food service invoices and purchase orders to accounting 

department. 
• 	 Propose disposal of obsolete equipment and update equipment as necessary. 
• 	 Oversee equipment and supply inventory and stock control program. 

Personnel Responsibilities 
• 	 Draft and revise job description in food service department. 
• 	 Ensure outstanding performance in the food service area through training options 

and improvement plans. 
• 	 Assess job performance of employees to guarantee efficiency. 
• 	 Employ, train, oversee and make accurate recommendations about personnel 

placement, transfer, retention and dismissal. 

Safety 
• 	 Protect food, supplies and equipment in school cafeterias, lunchrooms and 

warehouse through effective operating procedures. 
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• 	 Operate safety standards that abide by federal, state and insurance regulations 
and design a proactive safety program. 

Other 
• 	 Participate in growth activities to keep up to date on new techniques for food 

service operations. 

Supervisory Responsibilities: 
Supervise and evaluate performance of cafeteria managers and support staff 

assigned to the 
food service area. 

Job Related Conditions: 
• 	 Maintain control in stressful situations. 
• 	 Extended hours may be required. 

Director of Maintenance 


Primary Role and Purpose: 

Oversee charter's maintenance and custodial operations. Maintain facilities so that full 

educational use may be made at all times. Ensure facilities provide an excellent working 

environment that is safe, clean, attractive and functional. 


Skills: 
• 	 Working knowledge of basic principles of construction, school plant maintenance 

and 

custodial operations. 


• 	 Capable of managing maintenance department budget and personnel. 
• 	 Capable of coordinating district functions. 
• 	 Capable of interpreting policy, procedures and data. 
• 	 Capable of reading blueprints and schematics. 
• 	 Effective organizational, communication and interpersonal skills. 

Responsibilities and Duties: 

Facility Maintenance 
• 	 Supervise custodial, maintenance and repair, security and central warehouse 

operations of charter. 
• 	 Process work orders for repair and maintenance of charter facilities and grounds. 
• 	 Provide written working procedures for maintenance, repair, operations and 

security of all charter facilities and equipment. 
• 	 Organize plans and requirements for contracted repair work and locations 

improvement for submission to appropriate department for bids. 

Documentation and Law 
• 	 Follow federal and state laws that apply to charter schools, Commissioner's 

Rules that apply to charter schools, and local charter policy in maintenance area. 
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o 	 Gather, manage and file all reports, records and other documents required in 
maintenance area. 

o 	 Compile necessary information to process maintenance payroll. 

Finance and Inventory 
o 	 Oversee maintenance budget and verify that programs are cost efficient and 

funds are managed accordingly. 
o 	 Record program needs in order to provide budget and cost estimates. 
o 	 Supervise inventory and stock control program for equipment and supplies. 
o 	 Write purchase orders and bids within charter budget and following charter 

policies. 
o 	 Replace and maintain an adequate inventory of supplies and parts. 
o 	 Approve and forward maintenance department invoices and purchase orders to 

accounting department. 
o 	 Propose disposal of obsolete equipment and acquire updated equipment as 

necessary. 

Personnel 
o 	 Assign work to maintenance personnel and supervise job completion. 
o 	 Draft and revise maintenance department job descriptions. 
o 	 Assess effectiveness of employees' job performance. 
o 	 Employ, train, oversee and make sound recommendations about maintenance 

personnel placement, transfer, retention and dismissal. 

Safety 
o 	 Implement safety standards that abide by federal, state, and insurance 


regulations and implement a safety prevention program. 

• 	 Keep all equipment in ideal operating condition. 

Other 
• 	 Work as disaster duty personnel when needed. 
• 	 Participate in professional growth activities to keep informed of new methods in 

maintenance operations. 
• 	 Be available for after-hours emergencies. 

Supervisory Responsibilities: 
Oversee performance of craftsmen, head custodian, grounds foreman, warehouse 

supervisor, 
head security, and support staff assigned to maintenance department. 

Job Related Conditions: 
o 	 Maintain control in stressful situations. 
o 	 Frequent travel required. 
o 	 Extend hours may be required. 

School Nurse 

Primary Role and Purpose: 
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Ensure complete health services program for charter. Provide students with health 
services. 

Incorporate students into health education program and teach preventive health 
practices. 

Skills: 
• 	 Ability to evaluate students to identify health defects. 
• 	 Exceptional organizational, communication and interpersonal skills. 
• 	 Capable of implementing policies and procedures. 

Responsibilities and Duties: 

Nursing Services 
• 	 Provide medical care, minor or emergency, to students and staff according to 

charter policy. 
• 	 Act as health mentor for students. 
• 	 Contact parents or guardian in cases of accident or illness. Obtain outside 

medical care in emergency cases when parents or guardian cannot be reached. 
• 	 Implement plan to ensure student medications are administered properly. 


Ensure plan is in compliance with charter policy and procedures. 

• 	 Issue health screening for staff and students as required by Texas Department of 

Health, Texas Education Agency and charter policy. Make referrals as 
necessary. 

• 	 Plan and implement an ongoing evaluation of charter health program and make 
adaptations based on the results. 

Instruction 
• 	 Assist in drafting of charter health education curriculum and teach health 


education to individuals and groups. 

• 	 Ensure individual students receive health counseling and instruction. 

Consultation 
• 	 Work as health partner between school, physicians, parents and community. 
• 	 Assess and refer student problems with the assistance of students, teachers, 

parents and medical and health care professionals as needed. 
• 	 Assist with Admission, Review, and Dismissal Committee, crisis team and school 

committees. 
• 	 Assess and report cases of suspected child abuse. 
• 	 Initiate home heath care for students with health problems with permission of the 

charter administration. 
• 	 Keep ongoing communication with prinCipal and health services coordinator on 

issues of health services. 

Administration 
• 	 Manage and assess immunization records. 
• 	 Ensure correct program administration by following program charter procedures. 
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• 	 Oversee nurse aides and ensure training of clinic pOlicies according to charter 
regulations. 

• 	 Gather, manage and file all reports and other documents required, including 
clinic records and accurate, updated health records on all students. 

• 	 Maintain clinic inventory as needed by requisition of supplies and equipment. 
• 	 Abide by policies established by federal and state laws that apply to charter 

schools, Texas Department of Health rule that apply to charter schools, 
Commission's Rules that apply to charter schools and local charter policy in 
health services area. 

• 	 Inform principal of potential health and safety hazards. 
• 	 Abide by all charter routines and regulations. 

Professional Development 
• 	 Keep current CPR, vision and hearing screening and health screening 


certification. 

• 	 Provide role model behavior that is professional, ethical and responsible. 

Supervisory Responsibilities: 
Direct the work of assigned nurse aides. 

Job Related Conditions: 
• 	 Maintain control in stressful situations. 
• 	 Possible exposure to bacteria and communicable diseases. 

6. The "qualification requirements" for the PEIMS Coordinator (P. 74) are 
inconsistent. Is an applicant required to have a high school diploma and at least 
one year experience in this field or is an applicant required to have either a high 
school diploma or experience in a school environment? 

Response is the same as in 5. 

7. Are the following titles held by the same individual: PEIMS Coordinator, 
Registrar, student attendance clerk, student attendance staff, and Secretary? If 
yes, explain and demonstrate how the individual assigned these roles will be 
capable of handling all job duties (PP. 74-76). 

In the first year of operation the school secretary will assume the positions 
;:;;;;:;iili;;; and attendance clerk, too. Also PEIMS coordinator will hold the Attendance 
Coordinator title. Since the school will be established stage by stage by starting with 
approximately half of the total enrollment capacity and increasing the numbers over the 
years, the individuals could easily perform multi tasks as proposed. These positions will 
be held by different individuals once the school is fully established. 

8. Response to question "n," on page 75, regarding salary ranges and benefits for 
PEIMS Coordinator and other staff, is incomplete. Specify proposed salary range 
and benefits for the PEIMS Coordinator of your school. How can this individual fit 
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Approved during contingency process 

on the administrative salary scale provided since the salary scale assumes a 
degree which is not required for this position? 

Cosmos Foundation will pay in the range $20,000-$60,000 depending on 
qualifications and competence for the PEIMS Coordinator and other staff 

members. Other benefits include 1-3 paid weeks, comprehensive medical benefits, and 
retirement plan. 

GEOGRAPHIC BOUNDARIES 

1. Please remove charter schools listed in this section (P. 87). 

The charter schools listed in this section are removed. 

BIOGRAPHICAL AFFIDAVITS: 

1. Resubmit affidavit for Fatih Yigit after correcting the dates under previous 
experience. Information in #11 indicates the dates to be 200-2002. 

The affidavit for Fatih Yigit is resubmitted in Exhibit A. 

OTHER: 

1. Please provide assurance that you will follow 19 TAC §100.1033 (C)(6) regarding 
employee grievances, citizen complaints, or parental concerns. In step 4, on P. 83 
it says, "Ask for a hearing before the Board. If after a good faith effort to resolve 
the problem does not yield satisfactory results within twenty school days then; 
the sponsoring entity will request mediation from a third party or TEA." TEA does 
not mediate. 

Cosmos Foundation provides assurance that we will follow 19 TAC 
regarding employee grievances, citizen complaints, or parental 

concerns. Also we won't request mediation from a third party or TEA. 

ASSURANCE DOCUMENTS: 

1. Signed Assurances related to the requirements of bilinguallESL Documents 
programs, Section 504 of the Rehabilitation Act of 1973, and dyslexia programs 
will be required if a charter is awarded. In addition, a special education and federal 
assurance document is required prior to the execution of a charter contract. 

The requested signed assurances are given in Exhibit B. 
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Approved during contingency process 

AMMENDMENT: 


Cosmos foundation would like to make an amendment to its original charter application 
as follows: 

Current: 

The answer to the question "w" in Business Plan Section as follows: 

w) Indicate whether the charter holder will adopt the provisions of Texas 
Education Code (TEC), Chapter 44, Subchapter B, as the process for 
awarding a contract for the construction, repair, or renovation of a 
structure, road, highway, or other improvement or addition to real property. 
If so, the provisions of TEC, Chapter 44, Subchapter B, will control in lieu of 
Subchapter B, Chapter 271, Texas Local Government Code. 

The sponsoring entity will adopt the provisions of the TEC, Chapter 44, Subchapter B, 
as the process for awarding a contract for the construction, repair, or renovation of a 
structure, road, highway, or other improvement or addition to real property. 

Ammended: 

w: Indicate whether the charter holder will adopt the provisions of Texas 
Education Code (TEC), Chapter 44, Subchapter B, as the process for 
awarding a contract for the construction, repair, or renovation of a 
structure, road, highway, or other improvement or addition to real property. 
If so, the provisions of TEC, Chapter 44, Subchapter B, will control in lieu of 
Subchapter B, Chapter 271, Texas Local Government Code. 

The sponsoring entity will not adopt the provisions of the TEC, Chapter 44, Subchapter 
B, as the process for awarding a contract for the construction, repair, or renovation of a 
structure, road, highway, or other improvement or addition to real property. 
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5. Human Resources Information 

a) 	 Submit, as part of Attachment A, a notarized biographical affidavit for each officer 
of the school. Use the biographical affidavit form in Appendix I. 

See Attachment A (Biographical Affidavits). 

b) 	 Provide a complete job description, including qualifications required, for all school 
officer positions. 

The school officers of the HE-Austin will be a superintendent, a principal, assistant principals, and a 
business manager. Additional administrative staff and positions may be added as the enrollment 
increases. School officers must have a minimum of a bachelor's degree. Following is a list of roles 
and responsiblities of the school officers. Non-delegable duties that are listed in TAC 
§100.1033(6)(C) will be supervised by the Board of Directors of the sponsoring entity. 

CEO/SUPERINTENDENT: 

Primary Role and Purpose: Operate as the educational leader and chief educational officer of the 
charter while implementing policies set by the board of directors. Assume administrative 
responsibility for the planning, operation, supervision, and evaluation of the education programs, 
services, facilities of the charter, and for the annual evaluations of the charter staff. 
Skills: 

• Knowledge of school law. finance. and curriculum. 
• Able to manage budget and personnel. 
• Able to interpret policy, procedures, and data. 
• Exceptional organizational, communication, public relations, and interpersonal skills. 

Responsibilities and Duties: 
Instructional Leadership 
• Be knowledgeable about all aspects of the instructional program and analyze data to confirm 

continuous focus on improving student academic performance. 
• Work with staff, board, parents, and community to plan curriculum. 
• Develop, evaluate, and revise the charter improvement plan annually with the input of all 

charter school committees. 
• Compile reports and assist the board in the evaluation of the effectiveness of charter 

programs. 

Charter Morale 

• Demonstrate skill in anticipating, managing, and resolving conflict. 
• Assure ongoing communication with charter personnel. 

School Improvement 

• Analyze periodic evaluations of programs and operations to establish improvements needed to 

attain goals of charter. 
• Use a collaborative decision-making and problem solving process when possible. 
• Encourage 	 goal-oriented achievement and support the efforts of charter performance 

objectives (academic excellence indicators). 
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Personnel Management 
• Advise on the number and Iypes of positions needed to fulfill the charter functions effectively 

and organize the charter's central administration. 
• Encourage a positive work environment that promotes high staff morale and excellence in the 

charter. 
• Employ non-contractual personnel. Advise contractual personnel of employment. 
• Designate assignments for all personnel. 	 Exercise final authorily over transfer of educators 

due to enrollment shifts or program needs. 
• Designate the duties of all personnel. 
• Oversee the staff evaluation program. 
• Oversee 	 the termination or suspension of employees or non-renewal of term-contract 

personnel. Terminate non-contractual personnel. 
• Serve as a liaison between the board and staff. 
• Advise charter staff on pay systems, pay increases, or pay adjustments for personnel. 
• Administer pay systems. 
• Encourage all professional development activities. 
Management of Fiscal, Administrative and Facilities Functions 
• Keep informed on laws and public policy dealing with education on the local, state, and federal 

level. 
• Incorporate procedures 	and regulations to manage charter operations and apply policies 

adopted by the board. 
• Ensure all essential documents are compiled as requested by the board, the Texas Education 

Agency, and other federal and state agencies and any records subpoenaed by a court of law. 
• Compile and submit annual proposed budget to the charter board. 
• Consult with all financial accounting staff and ensure that approved budget is being managed 

in accordance with policy. 
• Ensure all state and federal requirements are met. 
• Ensure that the charter facilities are maintained and that provisions are made for the safely of 

students, employees, and other users of charter facilities. 
• Keep informed 	on the status of charter property, casually, and workers' compensation loss 

experience to ensure that appropriate risk management and loss control strategies are 
employed. 

Student Management 
• Provide positive education environment through the 	practice of an impartial and effective 

system of student discipline management. 
• Collaborate with staff, board and community to ensure implementation of support services for 

students. 
Charter and Community Relations 
• Produce and apply open communication between the charter, the parents, and the community. 
• Encourage support and involvement with the charter. 
• Represent the charter 	in activities involving other charters and professional and community 

groups. 
Professional Growth and Development 
• Ensure a professional development plan is reviewed annually with the board and collaborate 

with board members on the criteria for the CEO's performance evaluation. 
• Engage 	 in professional development through educational participation in conferences, 

organizations, and reading of professional development material. 
Board Relations 
• Collaborate with the board in monitoring individual and team training needs. Provide training 
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opportunities. 
• Compile board agendas and meeting materials with the board president. 
• Ensure the board is informed on issues, needs, and operations of the charter. 
• Advise on polices presented to the board for adoption and monitor the adaptation of adopted 

polices. 
• Employ discretion and judgment on issues not covered by board policy. 
• Communicate board policy to the staff and community and ensure the policies are maintained. 
• Manage all board minutes and records. 
• Advise charter staff on all litigation or potential litigation unless board instructs otherwise. 

Supervisory Responsibilities: 
Maintain general supervision exercise authority over all charter employees and over programs they 
are responsible for maintaining. Ensure fiscal, academic and charter accountability to the board. 
Job Related Conditions: 

• Maintain control in stressful situations. 
• Travel may be required. 
• Extended and irregular hours. 

PRINCIPAL: 

Principal shall operate as chief operating subordinates to the Superintendent/Director in 

orchestrating program and service delivery to students through teaching and auxiliary staff including 

the following duties: 


Supervisory Responsibilities: 
Supervise and evaluate the performance of staff assigned to campus including assistant principal(s), 
leacher(s), counselor(s), librarian(s), instructional aides, clerical support staff, and custodians. 

Skills: 
• Knowledge of school law, finance, and curriculum. 
• Able to manage personnel. 
• Able to interpret policy, procedures, and data. 
• Exceptional organizational, communication, public relations, and interpersonal skills. 

Working Conditions: 

Maintain emotional control under stress. Occasional district wide and statewide travel; moderate 

bending, lifting kneeling, and stopping; frequent prolonged and irregular hours. 


Responsibilities and Duties: 
Management: 
• Monitor instructional and managerial processes to ensure that program activities are related to 

program outcomes and use findings to take corrective actions. 
• Regularly consult the campus-level committee about planning, operation, supervision, and 

evaluation of campus education program. Include students and community representatives 
when appropriate. 

School or Organization Morale: 
• Provide 	 instructional resources and materials to support teaching staff in accomplishing 

instructional goals. 
• Foster collegiality and team building among staff members. Encourage their active enrolment 

in decision-making process. 
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o 	Provide for two way communications with superintendent, staff, students, parents, and 
community. 

o 	 Communicate and promote expectations for high-level performance to staff and students. 
Recognize excellences and achievement 

o 	Ensure the effective and quick resolution of conflicts 
School or Organization Improvement 
o 	 Build common vision for school improvement with staff. Direct planning activities and put 

programs in place with staff to ensure attainment of school's mission. 
o 	Develop and set annual campus performance objectives for each of the Academic Excellence 

Indicators using the campus planning process and site-based decision making committee. 
o 	 Develop, maintain, and use information systems and records necessary to show campus 

progress on performance objectives addressing each Academic Excellence Indicator. 
Personnel Management: 
o 	 Interview, select, and orient new staff. Approve all personnel assigned to campus. 
o 	Define expectation for staff performance with regard to instructional strategies, classroom 

management, and communication with public. 
o 	Observe employee performance, record observations and conduct evaluation conferences with 

staff: 
o 	Work with campus-level planning and decision-making committees to plan profeSSional 

development activities. 
Management of Fiscal, Administrative, Facilities Functions: 
o 	 Comply with district policies and state and federal laws and regulations affecting the schools. 
o 	Develop campus budgets based on documented programs needs, estimated enrollment, 

personal, and other fiscal needs. Keep programs within budget limit 
o 	Maintain fiscal control. Accurately report fiscal information. 
o 	Compile, maintain, and file all physical and computerized report, records, and other documents 

required including accurate and timely reports of maximum attendance to requisition textbook. 
o 	Manage use of school facilities. Supervise maintenance of facilities to ensure a clean, orderly 

and safe campus. 
o 	 Direct and manage extra curricular and intramural programs. Including management of multiple 

activity funds. 
Student Management: 
o 	Work with faculty and student to develop a student discipline management systems that results 

in positive student behavior and enhances the school climate. 
o 	 Ensure that school rules are uniformly observed and that student discipline is appropriate and 

equitable in accordance with Student code of Conduct and student handbook. 
o 	 Conduct conferences about student and school issues with parents, student, and teachers. 
School or Community Relations: 
• Demonstrate awareness of school and community needs and initiate activities to meet those 

needs. 
o Use appropriate and effective techniques to encourage community and parent involvement. 

ASSISTANT PRINCIPALS: 
Assistant Principals will assist principal in instructional program administration, human resources 
organizations, student activities and services. 

Skills: 
o 	Working knowledge of charter operations. 
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• Exceptional organizational, communication and interpersonal skills. 
• Capable of coordinating charter support operations. 

Responsibilities and Duties: 
Share supervisory duties for charter professional staff with charter principal. Oversee teachers, 
custodians, paraprofessionals, clerical personnel and others as assigned. 

Instructional Management 
• Assist in planning and assessing the educational programs. 
• Encourage planning of innovative education programs, assist teachers 	in implementing such 

efforts when appropriate. 
• Encourage the use of technology in the instructional process. 
Charter Atmosphere 
• Encourage a constructive, thoughtful climate for learning. 
• Promote fairness of students and staff from all cultural backgrounds. 
• Communicate with students and staff in an effective manner. 
Charter Improvement 
• Assist in organization of school improvement plan with staff, parents and community members. 
• Help principal design, 	manage and implement information systems to manage and track 

progress on charter goals and academic excellence indicators. 
Personnel Management 
• Hold employee evaluation conferences based on records of performance evaluation. 
• Assist principal in interviewing, selecting and orienting new charter employees. 
Administration and Fiscal/Facilities Management 
• Oversee charter operations in principal's absence. 
• Assist in scheduling student activities by participating in the development of class schedules, 

teacher aSSignments and extracurricular activity schedules. 
• Oversee student attendance records and assist the attendance clerk on truancy issues. 
• Requisition supplies, textbooks and equipment; verify inventory; manage records; and confirm 

receipts for materials. 
• Aid in safety drill practices and inspections. 
• Manage support services including transportation, custodial and cafeteria. 
• Abide by all federal and state laws that apply to charter schools, Commissioner's Rules that 

apply to charter schools and charter policy. 
Student Management 
• Provide for supervision of students during non-instructional hours. 
• Help students develop a positive behavior through a student discipline management system. 
• Provide for uniform enforcement 	of school rules and oversee appropriate and reasonable 

student discipline. 
• Hold parenVteacher/student conferences in regard to student and school issues. 
• Demonstrate use of productive and efficient skills to raise community and parent involvement. 

BUSINESS MANAGER: 

The Pimary Role and Purpose of the business manager is to oversee and maintain the operation of 
all financial and business affairs of the charter including accounting, payroll, purchasing, and risk 
management and act as the chief financial adviser to the CEO and charter board. Business 
manager must have a understanding of school accounting principals. 
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Skills: 
• Applicable knowledge of school finance, budgeting, accounting systems, and economics. 
• Effective communication, public relations, and interpersonal skills. 
• Knowledge 	of personal computers and software to compile spreadsheets, perform data 

analysis, and do word processing. 
• Capable of interpreting policy, procedures, and data. 
• Capable of managing budget and personnel. 
• Capable of coordinating charter activities. 

Responsibilities and Duties: 
Fiscal Management 
• Ensure CEO is advised on the business affairs of the charter school. 
• Analyze accounting practices, systems, and controls in all charter departments and advise on 

improvements in their structure, implementation, and maintenance. 
• Manage a revolving auditing program for all funds and work with the charter's independent and 

internal auditors while conducting audits. 
• Maintain accounting systems that comply with laws and regulations. 
• Devise period cash flow analysis to determine cash available for investment and payment of 

bills. 
• Manage charter investment portfolio. 
• Supervise monthly 	bank settlement preparations for the operating, special revenue, debt 

service, construction, tax, cafeteria, and athletic accounts. Audit statements of vendor and 
payroll clearing accounts. 

• Compile and enter all budget adjustments, additions, and deletions. 
• Assess 	and authorize all purchase orders and check requests and manage budget by 

certifying availability of funds. 
• Help with drafting of budget and assessing the long-	 and Short-range objectives for the 

business operations of the charter. 
• Oversee needs evaluation for the enhancement of the charter business operations. 
• Collaborate with charter personnel to project student enrollments, staff needs, building and 

facilities needs, energy needs, capital equipment needs and other cost items for the charter 
and individual school improvement. 

• Monitor the business office budget and see that programs are cost effective and funds are 
managed effectively. 

• Act as charter leader to achieve cost-effective practices throughout the school. 
• Confirm that business operations support the charter mission. 
Documentation and Law 
• Ensure 	 policies established by federal and state law that apply to charter schools, 

Commissioner's Rules that apply to charter schools, and local board policy in area of business 
operations are being followed. 

• Manage all hardcopy and computerized reports, records, and other documents required. 
• Compile and review monthly financial statements and budget reports. 
• Draft comprehensive annual financial report. 
• Compile semi-annual financial reports to TEA for submission. 
• Draft quarterly and final reports for all federal funds. 

Inventory 
• Ensure accurate computerized inventory records of all of the charter's assets. 
• Maintain and direct sales of surplus salvage equipment for disposal. 
• Oversee maintenance of replacement cost-asset inventory for insurance purposes. 
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• Receive and register bids, calculate results and draft written recommendations. 
• Oversee the drafting of bids and bid specifications. 


Personnel Management 

• Compile, check and revise business department job descriptions. 
• Devise training options and/or improvement plans to maintain superior business operations. 
• Assess job performance of employees to maintain effectiveness. 
• Oversee personnel and make accurate recommendations in regards to assignments, retention, 

discipline, and dismissal. 

Community Affairs 

• Show knowledge 	of charter and community needs and implement programs to meet those 

needs. 
Supervisory Responsibilities: 
Supervise and assess the performance of the risk manager, purchasing manager, bookkeeper, 
accounts payable clerk, and payroll clerk. 
Job Related Conditions: 

• Maintain control in stressful situations. 
• Travel may be required. 
• Extended or irregular hours. 

c) 	 Submit, as Attachment B, the sponsoring entity's organizational chart. The chart 
should illustrate all current and proposed operations of the sponsoring entity 
including: (1) all non-charter operations in which the sponsoring entity is engaged; 
(2) other charter schools that the sponsoring entity operates; and (3) the operation 
of the proposed charter school. 

See Attachment B (Organizational Chart). 

d) 	 Discuss the salary ranges and benefits for school officers, including an analysis of 
salary and benefits for schools comparable in size and location to the proposed 
charter school and identifying any perks to be paid. 

Average school administrative and teacher salary at several school distric and charter school are 
listed in Table 5.1. A salary schedule was created based on the comparison of size and location of 
the area school districs and charter schools and tabulated in Table 5.2. 

Table 5.1 Salarv AnalYsis for the State of TexasI 

All Charters 

AVERAGE 
CENTRAL 
ADMINISTRATIV 
ESALARY 
51,580 

AVERAGE 
SCHOOL 
ADMINISTRATIV 
ESALARY 
40,446 

AVERAGE 
PROFESSIONAL 
SUPPORT 
SALARY 
28,623 

AVERAGE 
TEACHER 
SALARY 

29,486 

State of Texas 
(excludes Charters) 
State of Texas 
(inctudes charters) 

70,307 

69,849 

58,963 

58,561 

42,060 

41,959 

39,328 

39,232 

227 Travis Region 
13: Charter Schools 
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American Youth 

Works Chart 
 27,397 
Cedars Inlemafional 
Acad 

33,82538,41389,250 

25,000 
Eden Park Academv 

40,000 040,000 
30,182 

Fruit of Excellence 
54,075 54,075 37,800 

29,229 
Kenny Dorham 
Sctlool 

29,803 24,67557,780 

29,353 
McCullough Acad-
Excellence 

025,97125,000 

31,737 
Nyos Charter 

24,99456,5000 
34,497 

Star Charter 
40,001 50,450 0 

34,579 
Texas Academy of 
Excellence 

46,02232,000 0 

29,020 

Te.xas Empowerment 

Academy 


35,050 34,50096,000 

32,051 

Univel5i!y Charter 


55,000 33,327 0 
44,686 35,71458,256 40,393 

SOURCE: Texas Education Agency, Division ofPerformance Reporting, Office ofAccountability Reporting & 
Research, OE03 602 01, 2001-02 School District Profiles, Snapshot 2002 

Table 525ala~5 h c edules 

Harmony Elementary-Austin 

Exp 
Teachers Administrators 

Bachelors Masters Doctorate Bachelors Masters Doctorate 

0 
24,500­
30,500 

26,000­
32,500 

30,500­
42,000 

33,000­
45,500 

35,500­
47,500 

38,000­
49,500 

1 25,000­
35,000 

26,500­
35,000 

33,000­
48,500 

36,500­
49,000 

38,000­
51,000 

41,500­
55,000 

2-3 
26,000­
36,000 

27,500­
37,000 

35,000­
52,000 

39,000­
52,500 

40,500­
54,000 

43,500­
59,500 

4-6 
27,500­
40,000 

29,000­
42,500 

38,000­
55,500 

42,500­
55,500 

44,500­
57,500 

46,000­
63,000 

7-9 
31,000­
45,000 

32,500­
47,500 

41,500­
58,000 

45,000­
58,500 

46,000­
59,500 

48,500­
69,500 

10 -13 
34,500­
49,000 

35,000­
52,500 

44,000­
61,500 

48,000­
61,000 

50,000­
62,500 

52,500­
77,500 

14 -17 
38,000­
50,000 

37,500­
53,000 

47,000­
65,000 

51,500­
65,500 

52,500­
66,500 

55,500­
83,500 

17 -20 
40,500­
53,500 

39,000­
57,000 

51,500­
68,000 

54,000­
69,500 

55,500­
71,500 

58,500­
89,000 

20+ 41,500+ 44,500+ 54,000+ 57,000+ 59,500+ 63,000+ 

Exp: Experience in years 
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Superintendent's salary may range from $45,000 up to 95,000 depending on experience degree and 
previous achievement. Board of directors may decide final decision regarding salary and the 
benefits for the superintendent. 

Benefits will be determined annualy by the sponsoring entity and may include health insurance 
(preferably TRS-Active Care), 5 sick or personal days. Additionally the school will meet all state and 
federal requirements regarding unemployement issues. 

e) 	 Describe professional development opportunities that will be offered to school 
officers. 

School officers will be required to participate in various workshops, training, conferences, and 
seminars (Le., ILD, ILT, and leadership skills) throughout each school year. School officers will be 
mandated to meet and exceed the annual training hours that are required by the TEC §12.123. 
Following each traing, the school officers will be required to disseminate information and share 
documents with other members of the school officers. Members of the administrative team will be 
encouraged to join professional associations such as Texas Association of School Board Officials 
(TASBO) and Texas Association of School Administrators (TASA). Additionally, regional education 
service center and its services will be utilized for professional development of the school officers. 

f) 	 Explain the method(s) that will be used to evaluate school officers. 

The Board of Directors will have the ultimate responsibility of evaluating the Superintendent/CEO. In 
turn, the superintendent will be responsible evaluating the school officers and teacher. The 
Superintendent and the Principal will be responsible keeping the School fiscally viable. Together 
they will to work to assess progress of students and teachers in meeting the program and academic 
goals for the School. The Superintendent and school officers are ultimately responsible to enact the 
goals of the HE-Austin school. The School officers will be evaluated according to the degree to 
which those goals are achieved. 

The Board of Directors will develop an evaluation process for the Superintendent and school 
officers. The school officer evaluation criteria will be based on job performance, professionalism, 
and officer's efforts to contribute to the positive learning environment of the school. Board of 
Directors of the sponsoring entity will adopt TEC §21.354, TEC §39.054, and the commissioner's 
necommendation to establish a procedure evaluating school officers. TEC and the commissioner'S 
necommendations includes the following domains for school officers evaluation; 1) Instructional 
management, 2) School or organization morale, 3) School or organization improvement, 4) 
Personnel management, 5) Management of administrative, fiscal and facilities, 6) Student 
management, 7) School or community relations, 8) Professional growth and development, 9) 
Academic excellence indicators and campus performance, 10) School Board relations (for 
Superintendent), 11) A student performance domain. 

g) 	Demonstrate that school officers, in conjunction with the governing bodies of the 
charter school, understand that they are responsible for: 

1) 	 student and school performance 
2) 	 management and administrative practices 
3) 	 student attendance accounting reporting requirements 

65 



4) 	 compliance with generally accepted accounting principles and generally 
accepted standards of fiscal management 

5) 	 compliance with special education and bilingual/English as a second 
language (ESL) program requirements (Please note that a sponsoring entity 
representative may be asked to sign additional assurance documents.) 

6) financial accounting reporting requirements, including grant reporting 
requirements 

7) reporting requirements, including those through the Public Education 
Information Management System (PEIMS) 

8) reporting annual school and student performance to students, parents, and 
the public 

9) 	 distributing to parents information related to the qualifications of each 
professional employee of the program, including any professional or 
educational degree held by each employee, a statement of any certification 
under Subchapter B, Chapter 21, held by each employee, and any relevant 
experience of each employee 

The ~hOOI officers and the governing bodies of the SchooJ]understand that they are ultimately 
responsible for the following items listed below. Also a detailed explanation is given for each these 
items in this section. 

• 	 student and school performance; 
• 	 management and administrative practices; 
• 	 student attendance accounting reporting requirements; 
• 	 compliance with generally accepted accounting principles and generally accepted standards 

of fiscal management; 
• 	 compliance with special education and bilingual/English as a second language (ESL) 

program requirements; 
• 	 financial accounting reporting requirements, including grant reporting requirements; 
• 	 reporting requirements, including those through the Public Education Information 

Management System (PEIMS); 
• 	 reporting annual school and student performance to students, parents, and the public; and 
• 	 distributing to parents information related to the qualifications of each professional employee 

of the program, including any professional or educational degree held by each employee, a 
statement of any certification under Subchapter B, Chapter 21, held by each employee, and 
any relevant experience of each employee. 

The Board of Directors of the Sponsoring Entity and the school officers are aware of the roles and 
responsibilities of the following items (i.e., items 1 through 9). 

1) 	 student and school performance 

The School officers will be accountable for the performance of the school campus and will report to 
the Superintendent/CEO. As part of the annual evaluation process, goals, benchmarks and 
measures will be clearly delineated for measurement against actual performance. Baseline testing 
using a norm referenced pre-test/posttest will benchmark and measure student performance on a 
national scale; T AKS/RPTE/SDAAlLDAA, a criterion referenced test, will measure performance on 
achieving state academic standards; and AEIS indicators compiled as required by the state. These 
objective measurements will be used to evaluate the performance of the prinCipal and hold her or 
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him accountable to the board for student and school performance. The Superintendent will be 
responsible to the Board of Directors for student success and academic performance for the school. 

2) 	 management and administrative practices 

The Superintendent will be held accountable to the Sponsoring Entity for management and 
administrative practices. The Principal will be held accountable for his or her management and 
administration of the school. The Business Manager will be held accountable for the management 
and administrative practices of the business office. 

3) 	 student attendance accounting reporting requirements 

The Board of Directors and the Superintendent are responsible for the safekeeping of all attendance 
records and reports. The superintendent may determine whether the properly certified attendance 
records or reports for the school year is to be filed in the central office or properly stored on campus. 
Regardless of where such records are filed or stored, they must be readily available for audit by the 
School Financial Audits Division of the Texas Education Agency. Auditors have the authority to 
examine attendance records for any year the district is required to retain records. 

The Board of Directors and the School Officials will ensure that student attendance and reporting are 
done according to the Students Attendance Accounting Handbook published by the TEA. The 
school will have a clerk to perform daily attendance and other clerical duties. 

4) 	 compliance with generally accepted accounting principles and generally 
accepted standards of fiscal management 

The Sponsoring Entity will oversee all aspects of the fiscal management and have the 
Superintendent and the Business manager to develop financial statements and accounting that 
ensure compliance with state and federal reporting guidelines. The Superintendent is to ensure that 
generally accepted accounting principals and standards are adhered to and each campus will have 
an attendance clerk. The attendance clerk will perform daily attendance and other clerical duties. 

5) 	 compliance with special education and bilingual/English as a second language 
(ESL) program requirements 

It is the policy of the Sponsoring Entity that the Board of Directors and the School Officials shall 
ensure that the school develops and implements an IEP for each of its children with disabilities. The 
school officers shall ensure that the school establishes and implements procedural safeguards that 
meet the requirements of appropriate education codes. In addition, the school officers shall monitor 
compliance through procedures such as written reports and parent questionnaires. 

Finally, the school officers will be responsible for ensuring that a child with a disability who is placed 
in the school program, is provided special education and related services; 1) in conformance with 
an IEP that meets the requirements of appropriate education codes. 2) at no cost to the parents. 

It is the policy of the Sponsoring Entity that every student at HE-Austin school who has a home 
language other than English and who is identified as limited English proficient shall be provided a 
full 
opportunity to partiCipate in a bilingual education or English as a second language program, as 
required in the Texas Education Code, Chapter 29, Subchapter B. To ensure equal educational 
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opportunity, as required in the Texas Education Code. §1.002(a), the school will; 1) identify limited 
English proficient students based on criteria established by the state; 2) provide bilingual education 
and English as a second language programs, as integral parts of the regular program as described 
in the Texas Education Code, §4.002; 3) seek certified teaching personnel to ensure that limited 
English proficient students are afforded full opportunity to master the essential skills and knowledge 
required by the state; and 4) assess achievement for essential skills and knowledge in accordance 
with the Texas Education Code, Chapter 39, to ensure accountability for limited English proficient 
students. 

6) 	 financial accounting reporting requirements, including grant reporting 
requirements 

The superintendent will prepare or cause to prepare a calendar to the Sponsoring Entity that 
includes all grants expenditure requirements to be reported to the TEA. The Business Manager will 
provide mid-year and/or final accounting reports to the TEA on a timely manner. The Business 
Manager will be held accountable for the results of the external audit. Exceptions noted by external 
auditor- will be reported to the Board of Directors and will be considered during the annual review. 

7) reporting requirements, including those through the Public Education 
Information Management System (PEIMS) 

To ensure compliance with all TEA rules and regulations Harmony Elementary-Austin will have an 
PEIMS Coordinator on campus. The PEIMS Coordinator will collate and prepare the necessary 
PEIMS submission and reports. The Principal will oversee the process to ensure that all reports are 
prepared in a timely fashion and are accurate. 

8) 	 reporting annual school and student performance to students, parents, and the 
public 

The Sponsoring Entity will have the Superintendent to prepare an annual report to inform the 
students, parents, and the public describing the educational performance of the school in a public 
meeting (i.e., an open house at the school location) . The annual report must include the 
performance rating of the school. The report shall include a comparison provided by the Texas 
Education Agency of a variety of performance, student, staff, and financial information. 
Supplemental information to be included in the reports shall be determined by the Sponsoring Entity. 

9) distributing to parents information related to the qualifications of each professional 
employee of the program, including any professional or educational degree held by 
each employee, a statement of any certification under Subchapter B, Chapter 21, 
held by each employee, and any relevant experience of each employee 

It will be the policy of Sponsoring Entity to hire highly qualifies teacher for HE-Austin students. The 
Sponsoring Entity will ensure that the school will provide a notification to parents about the 
qualifications of each teacher employed by the school. The school will hold public meetings at the 
school location to introduce each teacher that are qualified to teach at Hj!..rmony Elementary-Austin. 
Resumes of each teacher will be made available for parents to review.lResumes of each teacher 
will also be posted at school web pag€j] Additionally the school will provide each parent with a timely 
notice in the event that the parent's child has been assigned, or has been taught for four or more 
consecutive weeks by a teacher who is not "highly qualified." The notice and information provided to 
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parents will be in an understandable and uniform format and, to the extent practicable, provided in a 
language that the parents can understand. 

h) 	 Provide complete job descriptions, including qualifications required, for all charter 
school teachers and other instructional staff. 

The Cosmos Foundation will be incompliance with the No Child Left Behind Act and will seek to hire 
teachers that are highly qualifies in core academic subjects (English, reading or language arts, 
mathematics, science, foreign languages, civics and government, economics, arts, history, and 
geography) area. Teachers who are employed at the school will have minimum bachelor's degree 
and will demonstrate competency in the area of assignment. Special Education and BElESL 
teacher will be certified or licensed in the area of assignment. Teaching faculty will be encouraged 
to seek Texas Teacher'S Certification during their employment at the school. 

TEACHER: 

The primary role and purpose of a teacher is to provide students with appropriate educational 
activities and experiences that will enable them to fulfill their potential for intellectual, emotional, 
physical and social growth. Teachers will help students develop the skills necessary to be a 
productive member of society. 

Skills: 
• Understanding of subjects assigned. 
• Working knowledge of curriculum and instruction. 
• Capable of instructing students and managing their behavior. 
• Exceptional organizational, communication and interpersonal skills. 

Responsibilities and Duties: 
Instructional Strategies 
• Design, write 	and use lesson plans that conform to the charters curriculum. Ensure written 

plans are available for review. 
• Ensure lesson plans show modifications for differences in student learning styles. 
• Teach instructional subjects according to guidelines established by Texas Education Agency, 

charter polices and administrative regulations. 
• Implement appropriate instructional and learning strategies, activities, materials and equipment 

10 ensure comprehension of learning styles and student needs. 
• Design instructional activities by using data from student learning style assessments. 
• Collaborate with special education teachers on student Individual Education Plans to ensure all 

modifications are met. 
• Collaborate with staff to determine charter requirement for the instructional goals, objective and 

methods. 
• Produce and oversee teacher aide and volunteer assignments. 
• Employ technology practices to strengthen the instructional process. 

Growth and Development 

• Help students assess and enhance their study methods and habits. 
• Produce formal and informal testing to evaluate student success. 
• Coordinate 	 and manage extracurricular duties as assigned. Sponsor outside activities 

approved by the charter principal. 
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• Serve as an example for students, support mission of charter. 

Classroom Management and Organization 

• Prepare 	 classroom to enhance learning and to aid in physical, social and emotional 

development of students. 
• Control student behavior in agreement with the student handbook. 
• Ensure 	 necessary and reasonable measures are taken to protect students, equipment, 

materials and facilities. 
• Provide input on book, equipment and material selection. 

Communication 

• Establish 	 communication rapport with parents, students, principals and teachers through 

conferences. 
• Create 	 and maintain a professional relationship with colleagues, students, parents and 

community members. 
• Present information accurately through clear communication skills. 

Professional 

• Enrich job skills through professional developrnent activities. 

Other 

• Keep up to date 	on and abide by state and charter regulations and policies for classroom 

teachers. 
• Gather, manage and file all reports, records and other documents required. 
• 	Be active in faculty meeting and assist in staff comrnittees as necessary. 

Job Related Conditions: 
• Maintain control in stressful situations. 
• Extended hours may be required. 
• Some lifting may be required. 

SPECIAL EDUCATION TEACHER: 

The primary role and responsibility is to provide services to special education students with 
appropriate learning activities and experiences that will enable them to fulfill their potential for 
intellectual, emotional, physical and social growth. The Special Education teacher will develop 
student ability level instructional materials through modified curriculum and prepared lesson plans. 
Special Education teacher will conduct work in self-contained, team, departmental or itinerant 
capacity as necessary. 

Skills: 
• Complete knowledge of special needs of students in assigned area. 
• Complete knowledge 	of Admission, Review, and Dismissal (ARD) Committee process and 

Individual Education Plan (IEP) goal setting process and implementation. 
• Working knowledge of curriculum and instruction. 

Responsibilities and Duties: 
Instructional Strategies 
• Work in conjunction with students, parents and other members of staff to develop IEPs through 

the ARD Committee process for each student assigned. 
• Design, write and 	use instructional, therapeutic or skill development program for assigned 

students and ensure written plan is available for review. 
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• Ensure comprehension of learning styles and student needs are met through creation and 
implementation of appropriate instructional and learning strategies, activities, materials and 
equipment 

• Collaborate with classroom teacher 	on student IEP to ensure all modifications are met and 
help special education students in regular class when appropriate. 

• Participate in ARD Committee meetings on an ongoing basis. 
• Design instructional activities by using data from students learning styles assessment. 
• Ensure IEP guidelines are met when presenting subject matter. 
• Use 	an assortment of media and techniques to meet the needs and capabilities of each 

student assigned. 
• Produce and oversee the teacher aide and volunteer assignments. 
• Employ technology practices to strengthen the instructional process. 
Growth and Development 
• Produce formal and informal testing to evaluate student success. 
• Oversee or ensure personal care, medical care and feedings of students as stated in IEP. 
• Manage 	and care for all extracurricular duties as assigned. Sponsor outside activities 

approved by charter principal. 
• Serve as an example for students; support mission of charter. 
Classroom Management 
• Prepare 	 classroom to enhance learning and aid in the physical, social and emotional 

development of the students. 
• Control 	 student behavior and implement discipline plan. This includes handling crisis 

situations and physically restraining students as necessary according to IEP. 
• Collaborate with the classroom teachers regarding student behavior management programs 

according to IEP. 
• Collaborate with charter and outside resource people regarding education, social, medical and 

personal needs of student 
• Ensure 	 necessary and reasonable measures are taken to protect students, equipment, 

materials and facilities. 
• Provide input on books, equipment and material selection. 
Communication 
• Ensure good communication rapport with parents, students, principals and teachers through 

conferences. 
• Create 	 and maintain a professional relationship with colleagues, students, parents and 

community members. 
• Present information accurately through clear communication skills. 
Other 
• Enrich job skills through professional development activities. 
• Keep up to date and abide by federal, state and charter policies for special education teachers. 
• Gather, manage and file all reports, records and other documents required. 
• 	Be active in faculty meetings and assist in staff committees as required. 

Job, Related Conditions: 
• Maintain control in stressful situations. 
• Some lifting may be required. 
• May be required to restrain students to control behavior. 

SPECIAL EDUCATION AIDE: 
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Primary role and purpose of a Special Education Aid is to provide assistance to the Special 
Education teacher for the physical and instructional needs of the charter student with disabilities in 
the special education program. The Special Education Aid will help implement educational 
programs, including self-help, behavior management and instructional programs for students. The 
Special Education Aid will wort< under direct supervision of a certified teacher and indirect 
supervision of the principal. 

Skills: 
• Capable of working with children with disabilities. 
• Capable of following verbal and written instructions. 
• Capable of communicating effectively. 
• Able to use general office equipment. 

Responsibilities and Duties: 
Instructional Support 
• Prepare educational materials and displays for the classroom with the assistance 	of the 

classroom teacher. 
• Assist in keeping class neat and orderly. 
• Assist teacher in handling administrative records and reports. 
• Help substitute teachers with classroom layout, or other pertinent classroom management. 
• Assist with inventory, care and maintenance of equipment. 
Student Management 
• Help physically disabled 	students according to their needs, including but not limited to, 

transferring to and from wheelchairs, lifting or pOSitioning. 
• Help students with physical needs 	and personal care, including but not limited to, feeding, 

bathroom needs, and personal hygiene. 
• Assist 	 in student behavior management. This includes handling crisis situations and 

restraining disruptive or dangerous students as needed. 

• Take responsibility for learning and conforming to each student's special medical, physical, 
communicative and emotional needs. 

• Coordinate educational activities assigned 	by the teacher; help individual students or small 
groups. 

• Assist 	in overseeing students throughout school day, inside and outside classroom. This 
includes lunchroom, bus and playground duty. 

• Advise teacher on special needs or problems of individual students. 
Other 
• Ensure confidentiality. 
• Enhance job skills by participating with staff development programs. 
• Be active in faculty meetings and special events as assigned. 

i) 	 Explain the process for providing the parent or guardian of each student enrolled 
in the school written notice of the qualifications of each teacher employed by the 
school as required in TEe, §12.130. 

The superintendent will be responsible to provide a written notice to the parents or guardians of 
each student enrolled at Harmony Elementary-Austin about the qualification of the teacher employed 
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Revised during contingency process. 

See insert. ~ R->5?o 
by the school. The school will be incompliance with TEC, §12.130. [Additionally resumes of each 
teacher will be made available at the front office for parents and public to review:J 

j) 	 Describe the salary ranges and benefits for teachers and other instructional staff, 
including an analysis of salary and benefits for schools comparable in size and 
location to the proposed charter school and identifying any perks to be paid. 

Average school administrative and teacher salary at several school district and charter school are 
listed in Table 5.1 above. A salary schedule was created based on the comparison of size and 
location of the area school districs and charter schools (see Table 5.2 Salary Schedule). 

The same benefits offered school officials will be offered to the teachers. Benefits may be 
determined annualy by the sponsoring entity and may include health insurance (preferably TRS­
Active Care), 5 sick or peronal days. Additionally the school will meet all state and federal 
nequirements regarding unemployement issues. 

k) 	 Describe professional development opportunities that will be offered to teachers 
and other instructional staff. 

The Board of Directors believes that professional development opportunities provide teachers the 
skills to enhance student learning. Thus the superintendent will make every effort to provide best 
possible professional developments opportunities for teachers. Professional development will be 
essential in core subject areas and will be emphasized throughout the school year. 

The superintendent along with the principal will bring colleagues, mentors, and outside experts to 
the school to provide up to date and research based applications. Faculty and staff will also be 
encouraged to participate in professional development workshop at Region XIII and other locations. 
Technical assistance will be sought from Charter School Resource Center of Texas and Association 
of Charter School Educators. Teachers and administrators will be encouraged to attend state 
conferences and TEA sponsored staff development. 

The School Officers will be committed to pursue of a new and innovative instructional strategies and 
pedagogy that support the philosophy of the school. 

I) 	 Explain the method(s) that will be used to evaluate teachers and other instructional 
staff. 

The superintendent will develop a teacher appraisal system similar to PDAS used by certified 
administrators. This Locally Developed Appraisal System (LDAS) will be utilized to evaluate 
teachers and instructional staff. Teacher will be evaluated annualy. LDAS will be based on the 
teacher's performance in fields and teaching assignments for which he or she is qualified. Domains 
of LDAS instrument for teacher evaluation will include: a) active, successful student participation in 
the learning process, b) learner-centered instruction, c) evaluation and feedback on student 
progress, d) management of student discipline, e) instructional strategies, time, and materials, f) 
professional communication, g) professional development, h) compliance with policies, operating 
pmcedures and requirements, i) improvement of academic performance of students. 
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PEIMS Coordinator, Student Attendance Staff, and Other Staff 

m) Provide complete job descriptions, including selection criteria, for the Public 
Education Information Management System (PEIMS) coordinator, student 
attendance staff, and other staff. 

PEIMS COORDINATOR 

Primary Responsibility of Ihe PEIMS Coordinator is to coordinate the collection and reporting of 
district PEIMS data to the TEA. 

Qualification Requirements: 
Minimum a high school diploma or experience in a school environment 

Special Knowledge/Skills: 
Ability to maintain accurate and auditable records, use personal computer and software to develop 
spreadsheels, databases, and word processing. Also, have the ability to meet established 
deadlines, slrong organizational, communication, an interpersonal skills. 

Duties: 
• Coordinate the collection, integration and formatting of all data required for PEIMS submission 

according to PEIMS Data Standards. 
• Work cooperatively with campus, business office, and business office, and personnel office 

staff to collect, organize, and format data required for submitting district PEIMS data in a timely 
manner. 

• Run edits, reports, and verification checks on data to ensure accuracy of information. 
• Distribute edits and reports to appropriate staff for analysis, verification, and correction. 
• Submit complete and accurate PEIMS data to Texas Education Agency (TEA) 	in prescribed 

format. 
• Verify data submitted to TEA and submit corrections in a timely manner. 
• Provide 	 training and support to campuses and to business and personnel office staff 

responsible for processing PEIMS data. 
• Receive PEIMS-related information from 	ESC and TEA and disseminate to other staff in a 

timely manner. 
• Attend all regional PEIMS workshops and disseminate information to appropriate staff. 
• Compile, 	 maintain, and file all physical and computerized reports, records and other 

documents required. 

The PEIMS coordinator may be a full time employee who also functions as the Registrar. 1-111 will lie 
reqllired Ie Rave at least a high school diploma. He should have at least one-year eX pelOillRC8 iR IAis 

...fieJd. A person who has previously worked as PEIMS coordinator will be preferred. From the outset, 
lIle PEIMS coordinator will also work as student attendance clerk, however, as the number of 
enrollment increases, the school officials will hire an additional employee with similar qualifications 
as student attendance staff. 

n) 	Describe the salary ranges and benefits for the PEIMS coordinator, student 
assessment staff, and other staff not already addressed, including an analysis of 
salary and benefits for schools comparable in size and location to the proposed 
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charter school and identifying any perks to be paid. To find salary information for 
specific school districts or for the state as a whole, go to 
http://www.tea.state.tx.uslperfreportlsnapshotl. Additional information that may be 
helpful in determining salary ranges is available, for a fee, from the Texas 
Association of School Boards. 

(see Table 5.2 Salary schedules. PEIMS Coordinator will be treated as Administrative personne~ 
uegarding to salary requirements. :J 

0) 	Describe professional development opportunities that will be offered to the PEIMS 
coordinator, student attendance staff, and other staff not already addressed. 

The PEIMS Coordinator, attandance clerk, and other staff will be required to attend workshop, 
training, and seminars along with professional workshops that are offered at the school. Following 
the employment of the PEIMS Coordinator and attendance clerk will be trained in the rules and 
regulations regarding attendance tracking, transcripts, grade reporting, admissions procedures, 
creation and maintenance of cumulative folders. All support staff will be given confidentiality and 
security training that will cover relevant state and federal laws. 
PEIMS Coordinator will work closely with ESC personnel to submit accurate data. Technical 
assistant will be requested from the Charter School Resource Center of Texas (CSRCTX) and 
Association of Charter Educators (ACE) as needed. 

p) Explain the method(s) that will be used to evaluate the PEIMS coordinator, student 
attendance staff, and other staff not already addressed. 

PEIMS Coordinator, attendance clerk, and other staff will be evaluated based on: 

1) job performance, 

2) professionalism, and 

3) their effort to contribute to the success of the school. 


PEIMS error rate will be a good indicator of job performance for the PEIMS Coordinator. The 
Superintendent or principal will be responsible evaluating PEIMS coordinator. The other personnel 
will be evaluated by their supervisors. The following craterias will be used evaluating PEIMS 
Coordinator's; 

1) Ability to meet PEIMS timelines 

2) Ability to meet Student Attendance report timelines. 

3) Ability to generate grading reports within timelines. 

4) Proficiency in the use student application software. 

5) Ability to generate ADA and other reports timely. 

6) Ability to work with various data input sources. 

7) Ability to verify and reconcile data (ex. Daily attendance). 

8) Ability to work with students, parents, school personnel and community. 

9) Ability to work under pressure. 


10) Work cooperatively with campus, business office, and personnel office staff to collect, 

organize and format data required to submit District PEIMS data in a timely manner. 

11) Run edits, reports, and verification checks on data to ensure accuracy of information. 
12) Distribute edicts and reports to appropriate staff for analysis, verification and. 

corrections. 
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13) Submit complete and accurate PEIMS data in Texas Education Agency (TEA) 
prescribed format to ESC for processing using computer terminal or personal computer. 

14) Attend all regional PEIMS workshops and disseminate information to appropriate staff. 

The student attendance staff/Secretary will be trained and evaluated by the Principal, using Locally 
Developed Appraisal System (LDAS). The student attendance staff is required to know the 
procedures and aspects of the education code related to attendance accountability. They will be 
monitored for accuracy and reliability in maintaining student records and attendance records. 
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6. Governance 

a) 	 List the members of the governing body of the sponsoring entity. 

President : Oner U. Celepcikay 
V. President : Dr. Burhanettin Kuruscu 
Treasurer : Levent Bulut 
Secretary : Fatih Yigit 
Member : Dr. Ismail Koyuncu 

b) 	Submit, as part of Attachment A, a notarized biographical affidavit for each 
member of the governing body of the sponsoring entity. 

See Attachment A (Notarized Biographical Affidavits). 

c) 	Submit, as Attachment C, the 501(c)(3) determination letter from the IRS or a 
statement that this is not necessary because the sponsoring entity is an institution 
of higher education or a governmental entity. 

See Attachment C (the 501(c)(3) determination letter from the IRS). 

d) 	Submit, as Attachment D, , the original Articles of Incorporation filed with the 
Texas Secretary of State and any Restated Articles of Incorporation, and Articles of 
Amendment. If the sponsoring entity has amended its original Articles of 
Incorporation and does not submit both the original Articles of Incorporation and 
all of the documents reflecting the amendments, this attachment will be 
considered incomplete. Comparable documents must be submitted if the 
sponsoring entity is a nonprofit corporation incorporated in another state, an 
institution of higher education, or a governmental entity. 

See Attachment D (the Articles of Incorporation). 

e) 	Submit, as Attachment E, a complete copy (originals and any amendments) of the 
bylaws of the sponsoring entity or comparable documents if the sponsoring entity 
is an institution of higher education or a governmental entity. 

See Attachment E (the Bylaws) 

f) 	 Submit, as Attachment F, the sponsoring entity's Certificate of Incorporation 
issued by the Texas Secretary of State or a certificate or letter of status from the 
Texas Secretary of State if the Certificate of Incorporation may not be obtained. If 
the sponsoring entity is incorporated in another state, it may submit a Certificate of 
Authority filed with the Texas Secretary of State or a document from its state of 
incorporation reflecting its corporate existence or status. If the sponsoring entity 
is an institution of higher education or a governmental entity, the entity should 
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submit, as the attachment, a statement that the certificate of incorporation is 
inapplicable. 

See Attachment F (the Certificate of Incorporation). 

g) 	State the approximate date on which the sponsoring entity was incorporated or 
established. 

The Cosmos Foundation Inc. (the sponsoring entity) was established on July 5, 1999 in Houston, 
TX. 

h) 	Describe the purpose for which the sponsoring entity was established. 

The primary purpose of the corporation is to organize and operate exclusively for charitable, 
educational. scientific and literary purposes. No part of its net earnings shall inure to the benefit of 
any private shareholder or individual, no substantial part of its activities shall conduct propaganda or 
otherwise attempting to influence legislation, and it shall not participate in or intervene in (including 
the publishing or distributing of statements), any political campaign on behalf of or in opposition to 
any candidate for public office. 

The Board of Directors of the Cosmos Foundation is dedicated to quality education and promotes 
science. mathematics and educational technology in school environments. Within this frame of 
primary objective, the foundation was established to conduct the followings; 

a. 	establish open enrollment charter schools (i.e., Harmony Science Academy-Houston, HSA­
Austin, HSA-Dallas, and Harmony Elementary) in order to have a positive impact in education 
and to emphasize importance and increase awareness of technology, mathematics, science 
education among students and parents. 

b. provide free of charge after school activities such SAT and PSAT preparation courses and, 
c. 	 organize suplemental after school tutorials in core subjects (Le., Math, SCience, English, 

Social Studies). 

Additionally, the ancillary purpose is to perform charitable activities within the meaning of Internal 
Revenue Code Section 501(C)(3) and Texas Tax Code Section 11.18(C)(1), consistent with the 
primary purpose listed above. 

i) 	 Describe the activities in which the sponsoring entity has been engaged in the past 
and in which it is currently engaged. 

The Board of Directors of the Cosmos Foundation is dedicated to quality education and promotes 
science. mathematics and educational technology in school environments. Within this frame of 
primary objective, the foundation has been conducting the followings; 

a. 	Establishing open enrollment charter schools (Harmony Science Academy-Houston, -Dallas, 
and -Austin) in order to have a positive impact in education and to emphasize importance and 
increase awareness of technology, mathematics, science education among students and 
parents. All of these SChools are serving stUdents in grades 6 through 12. 

b. 	The foundation engages in several after school activities such as (i) offering free SAT and 
PSAT preparation courses; (ii) organizing suplemental courses in core subjects (i.e., Math, 
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Science, English, Social Studies). Currently, these services are offered to the middle and 
high school students only. The Board Members are planning to provide similar services to the 
elementary students upon approval of this proposal. 

Faculty and staff members at Harmony Science Academies (HSA) have been providing exemplary 
education to its students and surrounding community since August 2000 in Houston, since August 
2002 in Austin and since August 2004 in Dallas, Texas. Over the last four years, HSA (an open 
enrollment charter school) demonstrated its high quality education on students' success. In its 
fourth year in operation, Houston capmus was rated exmplary and in its second year of operation 
Austin campus was rate Recognized. 

j) 	 Disclose whether the sponsoring entity has operated a private daycare, private 
school, public daycare, or public school. 

Cosmos Foundation has not operated a private daycare, private school, public daycare, or public 
school. As mentioned in the previous section, Cosmos Foundation has been operating three charter 
schools. 

k) 	 Disclose whether the sponsoring entity is a religious or faith-based organization or 
engages in any activities with a religious purpose. 

The sponsoring entity, Cosmos Foundation Inc., is not a religious or faith-based organization. The 
Sponsoring Entity does not own or control by any religious organization in part or in whole. The 
Sponsoring Entity is not affiliated with any religious organization or engages in any activity with a 
religious purpose. 

I) 	 Discuss any litigation in which the sponsoring entity has been involved. 

There has been a false claim against the sponsoring entity filed on October 15, 2002 by Harrison 
Pearson Associates Inc., ("the Plaintiff). The plaintiff alleges that it is a licensed real estate broker 
and that it entered into an Exclusive Commercial BuyerlTenant Representative Agreement ("the 
Agreement") on August 8, 2001 with the sponsoring entity. The plaintiff claims that as a result of 
that agreement, the broker earned 6% of a sale commission. However, the sponsoring entity had 
never purchased or sold any property since its inception. Trial date was set for June 15, 2004. The 
sponsoring entity retained a law firm (Bracewell & Patterson 1.1.P.) to defend itself. The case was 
settled before the court date. Neither party made any payment, commission, or a penalty. 

m) Disclose whether the sponsoring entity has been sanctioned by any state 
regulatory agency. 

The Sponsoring Entity has not been sanctioned by any state regulatory agency. 

n) 	 Describe the initial incorporators of the sponsoring entity, including the 
individuals' names and their professional backgrounds. 

The Board of Directors of the Cosmos Foundation is made up of dedicated educators from 
distinguished universities such as the University of Texas at Austin, Texas A&M University, 
University of Houston, Baylor College of Medicine, and Rice University. The Board Directors of the 
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Sponsoring Entity have a lot of experience in science, mathematics, and computer education at a 
national as well as at an international level. Members of this unique board are volunteers and no 
member is paid for the services he or she provides. The foundation and the School are supported by 
various community members and businessman in the Houston area. The founding members are 
very excited about the opportunity that will be given to prepare elementary school students for this 
new millennium. 

Oner U. Ce/epcikay (President): Mr. Celepcikay is pursuing his Ph.D. in the Computer Science 
Department at University of Houston where he also acquired his M.S. Degree. Mr. Celepcikay has 
been working at University of Houston Educational Technology Outreach (ETa) Department since 
August of 2000. His primary responsibilities are to help faculty members to integrate technology into 
their conventional and/or online courses mainly through web technologies. He also develops tools 
for distance education, and provide necessary training for the faculty members as well as technical 
support. He has been assigned to various departments for this job by ETa including Department of 
Curriculum and Instruction, Department of Human and Health Performance, and Law School. He 
has worked on various projects and developed number of courses for Gifted and Talented students 
(Le., Practicum in GiftedfTalented Education, Curriculum and Management Systems for Gifted and 
Talented Students, Teaching the At-risk Gifted Students in the Regular Grade (K-12). 

Dr. Burhanettin Kuruscu (V. President): Dr. Kuruscu is an assistant professor at University of 
Texas al Austin. After receiving his B.S. degree in industrial engineering. He attended to Ph. D. 
program at University of Rochester. He completed his Ph.D. in 2002 and offered a faculty position 
at Austin. Dr. Kuruscu has taught many undergraduate and graduate level courses at various 
institutions. Currently he is teaching macroeconomics and related subjects. His academic research 
focuses on labor market and savings policies. 

Levent Bulut (Treasurer): Mr. Bulut is a Ph.D. candidate at the Department Economics of 
University of Houston where he acquired his MA Degree in Economics. He holds another Master 
degree in Economics from Marmara University in Istanbul. During his undergraduate years, Mr. 
Bulut actively involved in proctoring the very talented high school students in various public and 
private schools. During his undergraduate years, he also worked as a after school math instructor at 
Alpha Education Center Programs in Ankara, Turkey. Upon completion of his masters degree, he 
worked as a Research Assistant at Fatih University. Mr. Bulut worked as an editorial assistant of the 
Journal of Economic and Social Research which is an indexed journal in Econ-Lit, SOCiological 
Abstracts, Social Services Abstracts, Political Science and Government Abstracts and Linguistics & 
Language Behavior Abstracts. Mr. Bulut is currently working on special topics in International 
Finance and Macroeconomic Policies. 

Fatih Yigit (Secretary): Fatih Yigit received his law degree at Marmara University, School of Law 
Istanbul, Turkey. He attended graduate school and studied International Commercial law at Temple 
University, Beasley School of Law, in Philadelphia and received his Masters of Law degree. He 
worked at various U.S. and International Law firms and he is currently working in Houston based law 
firms, The Karadag PLLC. He is practiCing immigration, international and international tax law and 
helping multinational companies during their course of investment in the United States. 

Mr. Yigit is always interested in education. During his undergraduate years, Mr. Yigit worked as a 
volunleer educational counselor at Maltepe Education Center and tutored many students who were 
pursuing college education. Mr. Yigit voluntarily served as an accountant for Cosmos Foundation, 
Inc. and helped to manage Harmony Science Academy-Austin's startup budget in 2001 and 2002. 
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Dr. Ismail Koyuncu, (Member): Dr. Koyuncu is currently working as a Research Associate at the 
Civil and Environmental Engineering Department, Rice University. He has received his B.S., M.S. 
and Ph.D. degrees from Istanbul Technical University, Turkey. He has worked as a Teaching and 
Research Assistant at Istanbul Technical University from 1996 to 2002. Dr. Koyuncu conducted 
Post-Doctoral research as visiting scholar at Rice University in 2002 and University of Leuven, 
Belgium in 2003. Dr. Koyuncu also hold Associate Professorship position at Istanbul Techincal 
University. Dr. Kuruscu received numerous national and international awards fellowships. He was 
awarded with Post Doctoral NATO B1 Fellowship by TUBITAK (Scientific and Research Council of 
Turkey) in 2002, Post Doctoral Research Associate Fellowship by Rice University in 2002 and 2004, 
Post Doctoral Research Associate Fellowship by University of Leuven, Belgium in 2003, Associate 
fellowship by North America Membrane Society (NAMS) in 2003. He is a member of numerous 
professional societies including International Water Association, IWA, National Geographics, 
National Committee of Turkey on Water Pollution Control, SKATMK, National Chamber of 
Environmental Engineers and Network of Young Membraines in Europe. Dr. Koyuncu published 30 
peer reviewed journal articles and more than 50 abstracts and full papers in the National or 
International Scientific Meetings. He conducted several National and International projects in his 
fields. His major fields of interest are reuse of industrial wastewater with membrane technology, 
water and wastewater treatment, environmental impact assessment and marine outfall systems. He 
tougth water supply and sanitation, water treatment, water supply and wastewater disposal to 
undergraduate students and membrane processes course to graduate students. 

0) 	Discuss any plans for further recruitment of founders or organizers of the school. 

The sponsoring entity recruits its members, founders, organizers, and from the volunteers who 
always partiCipate in activities of the charter school. In general, these volunteers share the similar 
goals and objectives of the foundation. 

p) 	 Describe the methods used to inform parents, students, and employees about 
procedures for receiving and responding to complaints. Note that under 19 TAe 
§100.1033(c)(6), the governing body of a charter holder shall not delegate final 
authority to hear or decide employee grievances, citizen complaints, or parental 
concerns. 

The governing body of the sponsoring entity will not delegate final authority to hear or decide 
employee grievances, citizen complaints, or parental concerns. The Board will establish fair and 
efficient procedures to facilitate the resolution of disputes, and to preserve the integrity of the 
Cosmos Foundation and the proposed school. The Board of Directors will adopt policies to notify 
parents of its students about their rights and due process during the admission and registration. 
Parents and students will be given a students' handbook outlining students' and parents right. The 
follOWing guidelines will be established: 

The officers of the Harmony Elementary-Austin and the governing bodies of the school assure you 
that 19 TAC §100.1033 (C)(6) will be followed and implemented regarding employee grievances, 
citizen complaints, or parental concerns. 

If a dispute/disagreement arises between individuals or with the policies of the School, a person 
should follOW the hierarchy listed below. Nevertheless the complainant will be given to option to 
follow the chain of command or speak before the Board . 

• Step 1) Attempt resolution with the person with whom he or she has conflict first. After a good 
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faith effort if the dispute remains unresolved then; 
• Step 2) Bring the matter to the attention of the principal. If after a good faith effort to resolve 

the problem does not yield satisfactory results then; 
• Step 	3) Bring the matter before the Superintendent in writing. If after a good faith effort to 

resolve the problem does not yield satisfactory results within ten school days then; 
• Step 4) Ask for a hearing before the Board. If after a good faith effort to resolve the problem 

does not yield satisfactory results within twenty school days then; the sponsoring entity will 
request mediation from a third party or TEA. 

All complaints may be appealed to the Board of Directors for a hearing. All complaints to be 
considered must be submitted in writing within ten school days of occurrences and responded to by 
the charter school within twenty school days. 

q) 	Describe the following elements of the governance structure of the governing body 
of the sponsoring entity. 

1) 	 the officer positions designated 

The officers of the Corporation shall be a president, two vice preSidents, a secretary, and a 
treasurer. The Board of Directors may create additional officer positions, define the authority and 
duties of each such position, and elect or appoint persons to fill the positions. Any two or more 
offices may by the same person, except the offices of president and secretary. 

2) the manner in which officers are selected and removed from office 

Election of Officers: The officers of the Corporation shall be elected annually by the Board of 
Directors at the regular annual meeting of the Board of Directors. If the election of officers is not held 
at this meeting, the election shall be held as soon thereafter as conveniently as possible. Each 
officer shall hold office until a successor is duly selected and qualified. An officer may be elected to 
succeed himself or herself in the same office. 

Removal of Officers: Any officer elected or appointed by the Board of Directors may be removed by 
the Board of Directors with or without good cause. The removal of an officer shall be without 
prejudice to the contract rights, if any, of the officer. 

3) 	 the manner in which members of the governing body are selected and removed 
from office 

Election of Directors: A person who meets the qualification requirements to be a director and who 
has been duly nominated may be elected as director. Directors shall be elected by the vote of the a 
majority of the Board of Directors. Each director shall hold office until a successor is qualified and 
elected. A director may - not be elected to succeed himself or herself as director. 

Removal of Directors: The Board of Directors or members may vote to remove a director at any 
time, only for good cause. Good cause for removal of a director shall include the unexcused failure 
to attend four consecutive meetings of the Board of Directors. A meeting to consider the removal of 
a director may be called and noticed following the procedures provided in the bylaws. The notice of 
the meeting shall state the issue of possible removal of the director that will be on the agenda the 
notice shall state the possible cause for removal. The director shall have the right to be represented 
by an attorney at and before the meeting. At the meeting, the Corporation shall consider possible 
arrangements for resolving the problems that are I the mutual interest of the Corporation and the 
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director. A director may be removed by the affirmative vote of fifty (50) percent of the Board of 
Directors. 

4) 	 the manner in which vacancies on the governing body are filled 

Vacancies: Any vacancy occurring in the Board of Directors, and any director position to be filled 
due to an increase in the number of directors, shall be filled by the Board of Directors. A vacancy is 
filled by the affirmative vote of a majority of the remaining directors, even if it is less than a quorum 
of the Board of Directors, or if it is a sale remaining director. A director elected to fill a vacancy shall 
be elected for the unexpired term of the predecessor in office. 

5) 	 the term for which members of the governing body serve 

Terms: The officers of the Corporation shall be elected annually by the Board of Directors at the 
regular annual meeting of the Board of Directors. If the election of officers is not held at this meeting, 
the election shall be held as soon thereafter as conveniently as possible. Each officer shall hold 
office until a successor is duly selected and qualified. An officer may be elected to succeed himself 
or herself in the same office. 

6) 	 whether the terms are to be staggered 

Currently, terms are not staggered. 

r) 	 If a governing body of the charter school exists, list the members. 

A governing body for the charter school does not exist. 

s) 	 If a governing body of the charter school exists, describe the powers or duties 
delegated to it by the governing body of the charter holder. Non-delegable duties 
are listed in 19 TAC §100.1033(6)(C). 

Not applicable. 

t) 	 Submit, as part of Attachment A, a notarized biographical affidavit for each 
member of the governing body of the charter school. 

Not applicable 

u) 	 Describe the following elements of the governance structure of the governing body 
of the charter school: 
1) the officer positions deSignated 
2) the manner in which officers are selected and removed from office 
3) the manner in which members of the governing body are selected and removed 

from office 
4) the manner in which vacancies on the governing body are filled 
5) the term for which members of the governing body serve 
6) whether the terms are to be staggered 
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Not applicable 

v) 	 Describe the extent to which any private entity, including any management 
company, other nonprofit group, other governmental agency and/or any other 
educational organization will be involved in the operation of the charter school. 
Identify any members of the governing board or officers of the charter school who 
are affiliated with all such entities. 

The Cosmos Foundation does not intend to use a private entity or a third part management 
company to operate the school. 
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7. Community Support 

a. 	 Describe the community where the school will be located and explain why this location 
was selected. 

The school will be located in one of these cities: Austin, Manor, Pflugerville, or Round Rock. This 
location is chosen because the sponsoring entity is currently operating its charter school which 
draws majority of its students in this location. 

b. 	 Provide information on the manner in which community groups have been involved 
and will continue to be involved in the charter school planning process. 

Since the beginning year of 2003 of Harmony Science Academy-Austin, parents have been 
advocating for a need for an elementary school with similar mission and educational program. 
Parents of HSA·Austin and the community members are excited about the positive outcome of this 
proposal. Parents have expressed interest and support for the proposed elementary school. 

Local business owners/officers, PTO members, several faculty members from UT at Austin have 
shown interest in establishing an elementary school with an outlined mission and educational 
programs. Members of this community has always been involved in HSA·Austin operation since its 
establishment. Members will continue to be involved in the elementary school's operation and 
advertisement upon approval. Harmony Elementary·Austin will continue to colloborate with these 
community groups. 

c. 	 Submit, as Attachment G a copy of the published notice of public hearing, clearly 
showing the name of the newspaper and date of publication. 

See Attachment G (Public Hearing Notice). 

d. 	 Submit, as Attachment H, a synopsis of the public hearing held to discuss the 
proposed charter school plan. The synopsis must identify presenters, a summary of 
their comments, and a list of questions from participants with responses provided by 
the presenters. 

See Attachment H (Synopsis of Public Hearing). 
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8. Geographic Boundary 

a) 	 List the school districts from which the proposed charter school will accept 
students. If the charter school will accept students from only a portion of a school 
district or districts, state exactly what the boundary will be. For purposes of the 
TEA database, the charter geographic boundary will be defined by districts 
receiving statements of impact as defined in TEe 12.110. 

Harmony Elementary·Austin will accept students from the following school districts. 

Districts and Charter Schools 

AUSTIN ISO 
PFLUGERVILLE ISO 
MANOR ISO 
EANES ISO 
DEL VALLE ISO 
LAGO VISTA ISO 
LAKE TRAVIS ISO 
HUnOISO 
ROUND ROCK ISO 
LEANDER ISO 

UNIVERSITY OF TEXAS AT AUSTIN H S 
M1ERICAN YOUTH WORKS CHARTER SCHOOL 
TlEXAS ACADEMY OF EXCELLENCE 
EDEN PARK ACADEMY 
NYOS CHARTER SCHOOL 
TlEXAS EMPOWERMENT ACADEMY 
UNIVERSITY CHARTER SCHOOL 
MCCULLOUGH ACADEMY OF EXCELLENCE 
FRUIT OF EXCELLENCE 
STAR CHARTER SCHOOL 
CEDARS INTERNATIONAL ACADEMY 
AUSTIN CAN ACADEMY CHARTER SCHOOL 
UNIVERSITY OF TEXAS ELEMENTARY CHARTER SCHOOL 
K1PP AUSTIN COLLEGE PREP SCH INC 
TEXAS SCH FOR THE BLIND & VISUALlY IMPAIRED 
TEXAS SCH FOR THE DEAF 
EAGLE ACADEMY OF MIDLAND 

b) Submit, as Attachment I the certified mail receipt cards showing the dates that 
Statement of Impact forms were received and signed for by the staff of the districts 
located within the proposed charter school's geographic boundary. In the absence 
of a signed certified mail return receipt card, the certified mail receipt showing 
each addressee, fees paid, and the date mailed will be accepted. 

87 



Copies of the return receipts showing the dates the forms were received by the districts and charter 
schools have been included as Attachment I. 
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9. Admissions Policy 

a) 	 Specify the period (both the beginning and ending dates) during which 
applications for admission will be accepted. TEC, §12.117, requires that a charter 
school establish a reasonable application deadline for the submission of 
applications for admission. 

Harmony Elementary-Austin will require the applicants to complete and submit a complete 
application form starting January 10, 2006 until June 25, 2006 for the first year of operation. For the 
following years, beginning and ending dates of the application period shall be January 10th and 
March 15th of each year, respectively 

b) Specify the approximate date on which the lottery will be conducted and describe 
the procedures to be followed in conducting the lottery. Under federal law, a 
charter school must hold a lottery if the number ofapplications for a class exceeds 
the number of available spaces. "the number of applications does not exceed the 
number ofavailable spaces, a lottery is not required. 

A lottery will be conducted if the number of applicants exceeds the maximum enrollment. The lottery 
will take place within 10 days after the closing date of the admission. Each student will be assigned 
a number, and numbers will be selected at random by the principal or his designee under the 
supervision of at least two members of the sponsoring entity and a notary public. It is the policy of 
Cosmos Foundation not to discriminate during the admission and lottery process on the basis of 
gender, national origin, ethnicity, religion, disability, academic, artistic, or athletic ability. 

c) te whether a waiting list will be developed for the applican not 
adm d. If a waiting list will be used, describe the process. 

The lottery will be paus momentarily once number of student nam reach proposed enrollment 
cap. Then the drawing wil ntinue and a waiting list will be d oped by pulling the remaining 
names until all names are pulle .C\~ 

5 e 
... p... 

~ f~ 
d) 

--q QI I/) 

d gfs
d 4= ~ The returning students be given priority in admission, if they notify the 001 of their intent to 9- c;: ~ return for the next s 001 year by April 15 of the each school year. 

,-8 
e) 	 State whether the charter school will exempt from the lottery the siblings of 

returning students andlor the children of the school's founders (so long as the 
total number of students allowed constitutes only a small percentage of the total 
enrollment) as permitted by the federal guidance on the Charter Schools Program. 
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7135416872 p.3Jan 05 2006 9:03AM COSMOS FOUNDATION 

ADMISSIONS POLICY: 

IssLle Identtfied: 


The answer to 9(c) regarding the waiting list must be clarified. 


The answer to 9(c) on p. 89 of the original application should be replaced with the 
following text: 

[Etter the enrollment cap is reached from the lottery draw, the remaining names will be 
drawn and assigned to a waiting list. When a vacancy arises, admission will be offered 
to the student on the waiting list with the lowest number assignment. 

IssLle Identified: 

Regarding the response to Sid), the deadline for returning students to notify the school 
of their intent to return must be no later than March 15 (instead of April 15) so that the 
school can give these students priority before conducting a lottery in late March. 

The answer to 9(d) on p. 69 of the original application should be replaced with the \ 
following text I 

r-:;he returning students will be given priority in admission, if they notify the school of their]G~ 
~nt to return for the next school year by March 15 of the each school year. 



Harmony Elementary-Austin will exempt from the lottery the siblings of returning students and/or the 
children of the school's founders (so long as the total number of students allowed constitutes only a 
small percentage of the total enrollment) as permitted by the federal guidance on the Charter 
Schools Program. 

f) 	 If the school will accept applications that are submitted outSide of the designated 
application period, describe how the school will treat such applications 

If a student applies to school outside of the designated application period, the student will be placed 
on a waiting list in the order of the date that application received. 

g) Provide the non-discrimination statement in the school's admission policy. 

Harmony Elementary-Austin will comply with all state and federal regulations regarding admission 
and the school shall not discriminate in admissions based on gender, athletic ability, national origin, 
ethnicity, religion, disability, academic ability, or artistic ability or the district the child would otherwise 
attend. 

h) 	 State whether the school will exclude students with documented histories of any of 
the types of misconduct listed in TEe, §12.111 (6). TEe, §12. 111 (6) authorizes a 
charter school to exclude a student who has a documented hiStory of a criminal 
offense, a juvenile court adjudication, or discipline problems under TEC 
Subchapter A, Chapter 37. Note that TEe, §12.131requires that the governing body 
of an open-enrollment charter school adopt a code of conduct for its district or for 
each campus. 

Students who have a documented history of a criminal offense, juvenile court adjudication, listed in 
TEC, §12.111 (6), or other serious discipline problems listed under TEe, Chapter 37, Subchapter A 
will be excluded from enrollment. 

i) 	 Describe the information that an applicant must provide in order to be considered 
for admission (not for enrollment, which occurs after an applicant has been offered 
admission and is registering). Applicants may not be required to provide copies of 
transcripts or other academic records until after they are offered admission and 
are enrolling. Furthermore, a student may not be precluded from enrolling due to 
the charter school's failure to receive information required for enrollment from the 
student's parent/guardian or previous school. 

Applicants must submit a completed application form in order to be considered for admission. The 
application form must be signed and dated by the parent(s). Applicants will not be required to 
provide transcript or other academis records until after they are offered admission. The application 
form must include the following items for both the student and the parents: 

1) Name, 

2) Birth Date, 

3) Grade level, 

4) Name of the student's School, 

5) Home Address, and 

6) Phone numbers. 

7) Paremts' name(s) and Signature(s). 
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j) 	 Discuss procedures adopted to comply with reporting transfer students pursuant 
to Civil Action 5281. Civil Action 5281 requires that TEA not approve student 
transfers where the effect of such transfers changes the majority or minority 
percentage of the school population by more than one percent in either the 
sending or receiving district. For more information, see the following web page: 
http://www.tea.state.tx.us.ieeo/. 

Charter schools that are operated by the sponsoring entity has always been incompliance with the 
Civil Action 5281. Harmony Elementary-Austin will also comply with reporting transfer students 
pursuant to Civil Action 5281 by using the student transfer system provided on TEA website under 
PEIMS section. 

Harmony Elementary-Austin will serve grades K through fifth grades having maximum enrollment of 
450 students. The majority of the potential students enrolling to Harmony Elementary-Austin will 
come from Austin lSD, Pflugerville lSD, Round Rock lSD, and Manor ISD. Thus the school 
population diversity will be reflective of those districts. 
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10. Special Needs Students and Programs 

a. 	 State the projected percentage of students who will require special education and related 
services. 

The estimated percentage of students requiring special education and related services at Harmony 
Elementary-Austin will be prOjected from 8% to 15%. 

b. 	 Briefly describe how the charter school staff will seek out, identify, locate, and evaluate 
children with disabilities enrolled in the charter school or who contact the charter school. 
Include infonnation regarding collaboration with the Regional Education Service Centers 
(ESC), and the local Early Education Childhood Intervention program, and students who 
are not within the age range typically served by the charter school. 

Harmony Elementary-Austin will have in effect policies and procedures to ensure that all children 
with disabilities residing in Harmony Elementary-Austin's jurisdiction, regardless of the severity of 
their disability, and who are in need of special education and related services, are identified, located, 
and evaluated. This assurance is achieved in collaboration with the regional education service 
centers that provide technical assistance support to the school districts and charter schools that 
provide direct services to eligible students with disabilities. To further assure that appropriate 
services for students with disabilities are provided, division staff members are involved in a number 
of statewide initiatives and coordinate implementation activities with other state agencies. 

Harmony Elementary-Austin will contact regional education service center (ESC) to train special 
education personnel. The school may also combine its system for identifying children in need of 
special education services with that of regional education service center if needed. 

For preschool children, the school board will develop a system to notify the population living in the 
school jurisdiction with children who are at least three years of age but younger that six years of age 
and who are eligible for enrollment in special education program of availability of program. 
Periodically throughout the year, Harmony Elementary-Austin will disseminate information regarding 
early childhood screening. 

Harmony Elementary-Austin will identify and refer all individuals with disabilities to an early 
childhood intervention (ECI) program. Within two working days of referral, Harmony Elementary­
Austin will notify the appropriate ECI program of all children birth though two years of age suspected 
of having a disability. 

Harmony Elementary-Austin will continuously inform the community concerning programs available 
for stUdents who are eligible for special education services by means of public awareness 
announcements and articles, brochures, parent night presentations, and meetings open to public. 
Harmony Elementary-Austin will maintain a list of its dissemination network including community 
agencies and facilities, individuals, and locations that child find information, and evidence of on­
going oommunication. When the local ECI agencies identify and refer students to Harmony 
Elementary-Austin, the school will assess and provide evaluation reports to ECI providers according 
to the locally developed timelines. The assigned Harmony Elementary-Austin teacher will attend 
individual education plan (IEP) meetings and collaboratively develop the IEP. 
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Referral of students enrolled in Harmony Elementary-Austin for a full and individual initial evaluation 
for possible special education services will be a part of the school's overall, general education 
referral and screening system. Prior to referral, students experiencing difficulty in the general 
classroom will be considered for all support services available to all students, such as tutorial, 
remedial, compensatory, and other services. If the student continues to experience difficulty in the 
general classroom after the provision of interventions, Harmony Elementary-Austin personnel will 
refer the student for a full and individual initial evaluation. This referral for a full and individual initial 
evaluation may be initiated by school personnel, the student's parents or legal guardian, or another 
person involved in the education or care of the student. 
Once a student is referred, Harmony Elementary-Austin will conduct a a full and individual initial 
evaluation before the initial provision of special education and related services to the child with a 
disability. Harmony Elementary-Austin will ensure that the following requirements are met during the 
process of testing. 

1. 	 Tests and other evaluation materials used to assess a child are selected and 
administered so as not to be discriminatory on a racial or cultural basis; and are provided 
and administered in the child's native language or other mode of communication, unless 
it is clearly not feasible to do so. 

2. 	 Materials and procedures used to assess a child with limited English proficiency are 
selected and administered to ensure that they measure the extent to which the child has 
a disability and needs special education, rather than measuring the child's English 
language skills. 

3. 	 A variety of assessment tools and strategies are used to gather relevant functional and 
developmental information about the child, including information provided by the parent, 
and information related to enabling the child to be involved in and progress in the general 
curriculum (or for a preschool child, to participate in appropriate activities), that may 
assist in determining-
a. 	 Whether child is a child with disability such as having mental retardation, a hearing 

impairment including deafness, a speech or a language impairment, a visual 
impairment including blindness, emotional disturbance, an orthopedic impairment, 
autism, traumatic brain injury, an other health impairment, a specific learning 
disability, deaf-blindness, or multiple disabilities. 

b. 	 Whether child is a child aged 3 through 9 experiencing developmental delays in one 
or more of the following areas: physical development, cognitive development, 
communication development, social or emotional development, or adaptive 
development. 

c. 	 The content of child's IEP. 

4. 	 Any standardized tests that are given to a child have been validated for the specific 
purpose for which they are used; and are administered by trained and knowledgeable 
personnel in accordance with any instructions provided by the producer of the tests. If an 
assessment is not conducted under standard conditions, a description of the extent to 
which it varied from standard conditions (e.g., the qualifications of the person 
administering the test, or the method of test administration) must be included in the 
evaluation report. 

5. 	 Tests and other evaluation materials include those tailored to assess specific areas of 
educational need and not merely those that are designed to provide a single general 
intelligence quotient. 
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6. 	 Tests are selected and administered so as best to ensure that if a test is administered to 
a child with impaired sensory, manual, or speaking skills, the test results accurately 
reflect the child's aptitude or achievement level or whatever other factors the test purports 
to measure, rather than reflecting the child's impaired sensory, manual, or speaking skills 
(unless those skills are the factors that the test purports to measure). 

7. 	 No single procedure is used as the sole criterion for determining whether a child is a child 
with a disability and for determining an appropriate educational program for the child. 

8. 	 The child is assessed in all areas related to the suspected disability, including, if 
appropriate, health, vision, hearing, social and emotional status, general intelligence, 
academic performance, communicative status, and motor abilities. 

9. 	 In evaluating each child with a disability, the evaluation is sufficiently comprehensive to 
identify all of the child's special education and related services needs, whether or not 
commonly linked to the disability category in which the child has been classified. 

10. The public agency uses technically sound instruments that may assess the relative 
contribution of cognitive and behavioral factors, in addition to physical or developmental 
factors. 

11. The public agency uses assessment tools and strategies that provide relevant 
information that directly assists persons in determining the educational needs of the child. 

Once the test is conducted, an IEP Team will be formed for each individual that has been tested for 
possible inclusion to Special Education. Harmony-Elementary-Austin will ensure that the IEP Team 
for each child with a disability will include­

1. 	 The parents of the child; 

2. 	 At least one regular education teacher of the child (if the child is, or may be, participating in 
the regular education environment); 

3. 	 At least one special education teacher of the child, or if appropriate, at least one special 
education provider of the child; 

4. 	 A representative of the public agency who-
i. 	 Is qualified to provide, or supervise the provision of, specially designed instruction to 

meet the unique needs of children with disabilities; 
ii. 	 Is knowledgeable about the general curriculum; and 

iii. Is knowledgeable about the availability of resources of the public agency; 

5. 	 An individual who can interpret the instructional implications of evaluation results; 

6. 	 At the discretion of the parent or the agency, other individuals who have knowledge or 
special expertise regarding the child, including related services personnel appropriate; and 

7. 	 If appropriate, the child. 

As part of initial evaluation (if appropriate) and as part of reevaluation, the IEP Team will review 
existing evaluation data on the child, including 
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1. Evaluations and information provided by the parents of the child; 

2. Current classroom-based assessment and observations; and 

3. Observations by teachers and related service providers. 

On the bases of that review, and input from the child's parents, IEP Team will identify what 
additional data are needed to determine-

i. 	 whether the child has a particular category of disability, or, in case of a reevaluation of a 
child, whether the child continues to have such a disability; 

ii. 	 The present levels of performance and educational needs of the child; 
iii. 	 Whether the child needs special education and related services, or in the case of a 

reevaluation of a child, whether the child continues to need special education and related 
services; and 

iv. 	 Whether any additions or modifications to the special education and related services are 
needed to enable the child to meet the measurable annual goals set out in the IEP of the 
child and to participate, as appropriate, in the general curriculum. 

Upon completing the administration of tests and other evaluation materials, the IEP Team will 
detennine if the child is a child with a disability. A child may not be determined to be eligible if the 
detenninant factor for that eligibility determination is because of either lack of instruction in reading 
or math; or Limited English Proficiency. 
In interpreting evaluation data for the purpose of determining if a child is a child with disability, 
Harmony Elementary-Austin will draw upon information from variety of sources, including aptitude 
and achievement tests, parent input, teacher recommendations, physical condition, social or cultural 
background, and adaptive behavior: and ensure that information obtained from all of these sources 
is documented and carefully considered. If a determination is made that a child has a disability and 
needs special education and related services, an IEP will be developed for the child. In developing 
each child's IEP, the IEP team will consider-

i. 	 The strengths of the child and the concerns of the parents for enhancing the education of 
their child; 

ii. 	 The results of the initial or most recent evaluation of the child; 
iii. 	 As appropriate, the results of the child's performance on any general State or district-wide 

assessment programs. 
iv. 	 In the case of a child whose behavior impedes his or her learning or that of others, consider, 

if appropriate, strategies, including positive behavioral interventions, strategies, and supports 
to address that behavior; 

v. 	 In the case of a child with limited English proficiency, consider the language needs of the 
child as those needs relate to the child's IEP; 

vi. 	 In the case of a child who is blind or visually impaired, provide for instruction in Braille and 
the use of Braille unless the IEP team determines, after an evaluation of the child's reading 
and writing skills, needs, and appropriate reading and writing media (including an evaluation 
of the child's future needs for instruction in Braille or the use of Braille), that instruction in 
Braille or the use of Braille is not appropriate for the child; and 

vii. 	 Consider the communication needs of the child, and in the case of a child who is deaf or hard 
of hearing, consider the child's language and communication needs, opportunities for direct 
communications with peers and professional personnel in the child's language and 
communication mode, academic level, and full range of needs, including opportunities for 
direct instruction in the child's language and communication mode. 
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Upon developing an IEP, Harmony Elementary-Austin will ensure that a reevaluation of each child is 
conducted if conditions warrant reevaluations, or if the child's parent or teacher requests a 
reevaluation, but at least once every three years. 
An IEP team in Harmony Elementary-Austin will determine that a child has a specific learning 
disability if the child does not achieve commensurate with his or her age and ability levels in one or 
mone of the areas, and if the team finds that a child has a severe discrepancy between achievement 
and intellectual ability in one or more of the following areas: 

• 	 Oral expression. 
• 	 Listening comprehension. 
• 	 Written expression. 
• 	 Basic reading skill. 
• 	 Reading comprehension. 
• 	 Mathematics calculation. 
• 	 Mathematics reasoning. 

The team may not identify a child as having a specifiC learning disability if severe discrepancy 
between ability and achievement is primarily the result of ­

• 	 A visual, hearing, or motor impairment; 
• 	 Mental retardation; 
• 	 Emotional disturbance; or 
• 	 Environmental, cultural or economic disadvantage. 

Harmony Elementary- Austin will ensure that to the maximum extent appropriate, children with 
disabilities are educated with children who are non-disabled; and that special classes, separate 
schooling or other removal of children with disabilities from the regular educational environment 
occurs only if the nature or severity of the disability is such that education in regular classes with the 
use of supplementary aids and services cannot be achieved satisfactorily. 

Upon determining that a student is eligible for Special Education, the educational placement of the 
child with a disability, including a preschool child with disability, the Harmony Elementary- Austin will 
ensure that the placement decision is made by an ARD committee,- Admission, Review and 
Dismissal Committee-, including the parents, and other persons knowledgeable about the child; the 
meaning of the evaluation data; and the placement options; and is made in conformity with Least 
Restricted Environment provisions mentioned in the previous paragraph 

c. 	 Briefly describe how the charter holder staff will access the variety of qualified and/or 
licensed personnel to conduct special education assessments (including related 
services) and participate as members of the multidisciplinary assessment team for 
students who may have disabilities such as autism, an auditory impairment or deafness, 
deaf-blindness, an emotional disturbance, health impairment, a learning disability, mental 
retardation, an orthopedic impairment, a speech or language impairment, a traumatic 
brain injury, or a visual impairment. 

The Harmony Elementary-Austin school's Special Education Professional Support personnel will 
render services to the special education program in support of the instructional program, related 
services program, and student evaluation services. The Harmony Elementary-Austin school staff will 
be able to access the multidisciplinary evaluation team members including licensed specialist in 
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school psychology (LSSP), speech pathologist, educational diagnostician, counselor, physical 
therapist, occupational therapist, audiologist, and social worker whenever needed. An educational 
diagnostician or LSSP will be responsible for coordinating the full and individual process except in 
the case of speech only referrals. For speech only referrals, the speech pathologist will head the 
muHidisciplinary team. 
The primary functions of the LSSP will include meeting the mental health needs of students with 
disabilities; conducting full and individual evaluations of students referred for special education 
services; participating in the development of individual educational plans; consulting with teachers, 
parents, and community agencies concerning prevention or intervention strategies related to 
learning and behavioral problems of students and parents; and counseling and skills development of 
staff with training in managing children with special needs and students with learning and behavioral 
difficulties. 
The educational diagnostician will be responsible for the evaluation of intelligence and of 
educational functioning of intelligence and for collection and analysis of data pertaining to 
SOciological variables for the students. Educational diagnostician may provide consultation to 
teachers, parents, and other support personnel, and community agencies including, but not limited 
to, consultation concerning individual educational plan implementation and strategies for learning. 

Harmony Elementary-Austin ensures that all special education staff will be certified, endorsed, or 
licensed in the area of assignment. 

d. 	 Briefly describe how the charter school staff will have the capacity to provide a wide 
range of special education and related services by appropriately certified and/or licensed 
personnel to students who are eligible for special education services and have disabilities 
such as autism, an auditory impairment or deafness, deaf-blindness, an emotional 
disturbance, a health impairment, a learning disability, mental retardation, an orthopedic 
impairment, a speech or language impairment, a traumatic brain injury, or a visual 
impairment. 

Harmony Elementary-Austin will provide special education services to eligible students as the 
disability condition is described and documented in the full and individual evaluation (FIE) report and 
ARD documents. As described above, Harmony Elementary-Austin special education staff will have 
available the services of a special education supervisor, an educational diagnostician, licensed 
specialist in school psychology (LSSP), speech pathologist, counselor, physical therapist, 
occupational therapist, audiologist, and social worker whenever needed. 

Teachers assigned full time to teaching students who are orthopedically impaired or other health 
impaired with the teaching station in home or a hospital will be required to have in their personnel file 
an official transcript indicating that s/he has completed a three-semester-hour survey course in the 
education of students with disabilities and three semester hours directly related to teaching students 
with physical impairments or other health impairments. 

Provisions for receiving related services will be determined by the admission, review, and dismissal 
committee as reflected in the student's individual educational plan. The ratio of related service 
personnel will be determined by the type or intensity of services designated in the individual 
educational plan. 

Related services personnel of Harmony Elementary-Austin may include audiologists, counseling 
services personnel, medical diagnostic services personnel, occupational therapists, physical 
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therapists, psychological services personnel, recreation therapists, school health services 
personnel, and speech pathologists. 

Harmony Elementary-Austin's related service personnel may perform evaluations in areas for which 
they have appropriate training to determine need and eligibility for the related service, provide input 
to the ARD committee in its deliberations and contribute to the development of the individual 
educational plan. 

e. 	 Briefly describe how the charter school staff will ensure that a full continuum of 
placement options (instruction in regular classes, special classes, special schools, home 
instruction, and instruction in hospitals and institutions) will be available to meet the 
needs of students with disabilities who are eligible for special education services. 

Special education services will be provided in a variety of instructional settings. Instructional 
settings will be based on the percentage of time or number of periods that the student receives 
direct, regularly scheduled special education services as required by the Individual Educational Plan 
(IEP), and not on the student's disability. 

Each student with disabilities will have available six-hour instructional day and seven-hour school 
day as provided for all other students. The ARD committee will determine the appropriate 
instructional setting and length of the instructional ay as appropriate for each student with 
disabilities. As determined by ARD committee, students may be served in a combination of 
appropriate instructional arrangements during any given semester 
Instructional arrangements will include the following options: 

1) No Instructional Setting: When a special education setting is not appropriate, but special 
services are required, such as speech therapy or special transportation. 

2) Mainstream: For students whose instruction and related services are provided in the 
regular education classroom with special education support. 

3) Resource Room: For eligible students who need special education instruction and related 
services in a setting other than regular education for less than 50% of the student's day. 
This includes Content Mastery services that serve students with and without disabilities. 

4) Self-Contained Classroom: For students who need special education instruction and 
related services for 50% or more of the student's school day on the regular school 
campus. 

5) Vocational Adjustment Class: For students who are placed on a job with regularly 
scheduled supervision by special education teachers. This applies to full- or part-time job 
training/employment, as documented in a student's IEP. 

6) Homebound: For eligible students who are served at home or hospital bedside. Students 
served on a homebound or hospital bedside basis are expected to be confined for a 
minimum of four consecutive weeks as documented by a physiCian. Other possible 
instructional arrangements included in the IEP continuum of placements will be included. 

7) Hospital Class: For students in a classroom in a hospital facility or an approved residential 
care and treatment facility not operated by the school district. 

8) State School for Persons with Mental Retardation-For students who currently reside at a 
state school. 

9) 	Residential Care and Treatment Facility: For students who reside in approved care and 
treatment facilities within school boundaries, but whose parents do not reside within the 
boundaries of the school. This includes students living in licensed foster homes. 
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f. 	 Briefly describe how the charter school staff will continue to provide a free and 
appropriate public education (FAPE) for expelled students who are eligible for special 
education services. 

Harmony Elementary-Austin will develop and implement written procedures and policies which set 
forth the necessary steps to be followed when taking disciplinary actions with respect to students 
with disabilities: 

• 	 for short term removals totaling more than 10 school days in a school year which do not 
constitute a change of placement; and 

• 	 for short term removals totaling more than 10 school days in a school year which do 
constitute a change in placement; and 

• 	 for long-term removals of more than 10 consecutive school days 

For removals not constituting a change of placement, an ARD committee meeting will be convened 
either before or not later than 10 business days after first removing the student for more than 10 
school days in a school year. 
For removals constituting a change of placement, not later than the date on which the decision to 
take action made, the parents must be notified of that decision and provided the procedural 
safeguards notice and immediately, a review by the ARD committee and other qualified personnel 
will be conducted of the relationship between the student's disability and the behavior subject to 
disciplinary action. 

After a child with a disability has been removed from his or her current placement for more than 10 
school days in the same school year, during any subsequent days of removal Harmony Elementary­
Austin will provide services to the extent required under §300.121(d). 

The ARD committee will determine the educational services to be provided during the expulsion 
period, and these services will be designed to assist in returning the student to school and to 
prevent significant regression. The interim educational setting will be determined by IEP team. This 
setting will be selected so as to enable the child to continue to progress in the general curriculum, 
although in another setting. 

g. 	 Briefly describe the process that will be used to determine the initial placement of transfer 
students eligible for special education services. 

Harmony Elementary-Austin will determine the initial placement of new students eligible for special 
education services as follow: Harmony Elementary-Austin school personnel will detenmine eligibility 
for special education services by obtaining the verification from the parents that the student was 
receiving special education services in the previous school district; or, verification, in writing or by 
telephone, from the previous school district that the student was receiving special education 
services. 

For a student who is new to Harmony Elementary-Austin, the ARD committee does not need to 
meet, if the following conditions are met: 

• 	 Previous district is in Texas 
• 	 A copy of the student's current IEP is available 
• 	 The parents indicate in writing that they are satisfied with the current IEP 
• 	 Harmony Elementary-Austin determines that the current IEP is appropriate and can be 

implemented as written 
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If the conditions above are not met, then an ARD Meeting will be held. In this case the ARD 
committee will authorize the provision of temporary special education services pending receipt of 
valid evaluation data from the previous school district or the collection of new evaluation data by 
Harmony Elementary-Austin. In this situation, a second ARD committee meeting will be held within 
30 school days from the date of the first ARD committee meeting to finalize or develop an IEP based 
on current information. 

h. 	 Briefly describe how the school will provide individually determined extended school year 
services for students whose Admission, Review, and Dismissal (ARD) committee 
determines a need. 

Extended school year (ESY) is defined as individualized instructional programs beyond the regular 
school year for students enrolled in Harmony Elementary-Austin's special education program. The 
need for ESY will be determined on individual student basis by the ARD/IEP committee. The need 
for ESY will be documented from formal or informal evaluations by Harmony Elementary-Austin or 
parents. The documentation should demonstrate that in one or more critical areas addressed in the 
current IEP objectives, the student has exhibited, or reasonably may be expected to exhibit, severe 
or substantial regression that cannot be recouped within a reasonable time period. Severe or 
substantial regression means that the student has been, or will be, unable to maintain one or more 
acquired critical skills because of the absence of ESY. 

Harmony Elementary-Austin special education coordinator will perform administrative and 
managerial duties as needed to implement extended school year program. The coordinator will 
assume responsibility for coordinating all facets of the program. Special education teachers will 
assume responsibility of teaching the students. 

The reasonable period of time for recoupment of acquired critical skills is to be determined on the 
basis of needs identified in each student's IEP. If the loss of acquired critical skills would be 
particularly severe or substantial, or if such loss results, or reasonably may be expected to result, in 
immediate physical harm to the student or to others, ESY services may be justified without 
consideration of the period of time for recoupment of such skills. In any case, the period of time for 
recoupment will not exceed eight weeks. 

A skill is critical when a loss of that skill results, or is reasonably expected to result, in any of the 
fiollowing unplanned occurrences during the first eight weeks of the next regular school year: 

• 	 Placement in a more restrictive instructional arrangement; 
• 	 Significant loss of self-sufficiency in self-help skill areas as evidenced by an increase in 

the number of direct service staff and/or amount of time required to provide special 
education or related services; 

• 	 Loss of access to community-based independent living skills instruction or an 
independent living environment provided by non-educational sources a result of 
regression in skills; or 

• 	 Loss of access to on-the-job training or productive employment as result of regression in 
skills 

i. 	 Briefly describe how the school will meet the needs of students with dyslexia. 
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The board of trustees of Harmony Elementary-Austin will ensure that procedures for identifying a 
student with dyslexia or a related disorder and for providing appropriate instructional services to the 
student are implemented in the charter school. 

The school will administer early reading instruments to all students in kindergarten and grades 1 and 
2 to diagnose their reading development and comprehension. If, on the basis of the reading 
instrument results, students are determined to be at risk for dyslexia or other reading difficulties, 
Harmony Elementary-Austin will notify the students' parents/guardians. 
Harmony Elementary-Austin will also implement an accelerated (intensive) reading program that 
appropriately addresses students' reading difficulties and enables them to "catch up" with their 
typically performing peers. 

During kindergarten and grades 1 and 2 some students may demonstrate the characteristics of 
dyslexia or may struggle with reading, writing, and spelling during the intensive reading instruction. 
Harmony Elementary-Austin will initiate procedures to recommend these students for assessment 
for dyslexia. The information from the early reading instruments will be one source of information in 
deciding whether or not to recommend a student for assessment for dyslexia. The early reading 
instruments mayor may not be part of the measures used to assess a student for dyslexia and must 
not be the only measures used to assess a student for dyslexia. 

Harmony Elementary-Austin will provide a parent education program for parents/guardians of 
students with dyslexia and related disorders. This program will include: awareness of characteristics 
of dyslexia and related disorders; information on testing and diagnosis of dyslexia; information on 
effective strategies for teaching dyslexic students; and awareness of information on modification, 
especially modifications allowed on standardized testing. 

Harmony Elementary-Austin will establish written procedures for recommending and assessing 
students for dyslexia within general education. In addition to following federal and state guidelines, 
Harmony Elementary-Austin will also develop procedures that address the needs of its stUdents. 
The procedures will begin for students when they continue to struggle with one or more components 
of reading. At any time that a student continues to struggle with one or more components of reading, 
school will collect additional information about the student. School personnel will use this information 
to evaluate the student's academic progress and determine what actions are needed to ensure the 
student's improved academic performance. 
Iinformation that will be gathered includes the results from some or all of the following: 

• Vision screening; 
• Hearing screening; 
• Teacher reports of classroom concerns; 
• Basal reading series assessment; 
• Accommodations and modifications provided by classroom teachers; 
• Academic progress reports (report cards); 
• Samples of school work; 
• Parent conferences; 
• Testing for limited English proficiency; 
• Speech and language screening through a referral process; 
• The K-2 reading instrument as described in TEC §28.006; and/or 
• State student assessment program as described in TEC §39.022. 
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j. 	 Describe how the proposed charter school will meet the needs of children who qualify for 
Section 504. 

Harmony Elementary-Austin will provide a free appropriate education to school-age children within 
the charter's jurisdiction who qualify under Section 504. Instruction will be individually designed to 
meet the student's needs as adequately as the needs of non-handicapped students. Before the child 
can be placed and receive special services, the parents will be notified and the child will be 
evaluated using validated tests and trained personnel. Placement decisions will be made by a group 
of persons knowledgeable about the child, the evaluation dates, and placement options, and the 
child will be placed in the least restrictive environment appropriate. Periodic reevaluations will be 
conducted, including prior to any significant change in placement. 

Harmony Elementary-Austin will ensure that the student has access to all programs offered at 
school and is not subject to discrimination. The charter will establish policies and procedures for 
evaluating and placing students which assure that tests and other evaluation materials: 

• 	 have been validated and are administered by trained personnel; 
• 	 are tailored to assess educational need and are not based solely on IQ scores; 
• 	 reflect aptitude or achievement or other elements the tests purport to measure and do not 

reflect the student's impaired sensory, manual, or speaking skills (unless the test is 
designed to measure these particular deficits). 

102 



11. Business Plan 

Financial History ofSponsoring Entity 

a) 	 Discuss the sources of funding used by the sponsoring entity to start up its 
operations. 

The sponsoring entity is financially and fiscally sound. Even though during its initial years when 
there was not enough financial history and capital, there have been no major financial problems 
since its establishment. Current schools depended on its Board members' personal credit backing 
for its start-up cost. The board members were grantor for many lease agreements (i.e. for copy 
machine, phone system etc) and co-signer for purchase of school furniture and computers. The 
board members are always committed to provide their personal credit whenever necessary to carry 
the mission and vision of the charter schools. The members will continue to do so for the proposed 
school. The foundation has always been fortunate to have dedicated board members to carry the 
mission and the vision the school. Members of this unique board are volunteers and no member is 
paid for the services he or she provides, thus the board members are very excited about the 
opportunity that will be given to prepare elementary students for their future. 

Upon approval of this proposal, the board members will organize an aggressive fundraising 
campaign. The fundraising plan will include the following strategies: 

• Soliciting funds from the corporations and local businesses, 
• Soliciting funds from private foundations, 
• Conducting business roundtable meetings with lenders and potential donors, 
• Solicit donations from potential parents. 

Bank of America has already opened a line of credit based on the financial history of the two existing 
schools. Additional line of credit applications were submitted to other banks and they will be willing 
to provide line of credit as soon as we receive the approval. To raise the start-up funding several 
grant applications will be made and the preparations for writing grants are already in progress. The 
governing board and some community members have already pledged donations and loans to fund 
the start-up cost for the elementary school. 

b) 	 Discuss the current assets of the sponsoring entity. 

Harmony Science Academies have been in operation for five years. In the last three years we 
opened two new schools. The deficit between the assets and liabilities is mainly due to start up 
costs. Nevertheless, the deficit at the end of year 2004-2005 is budgeted to be eliminated. 

Assets 

Cash 68,569 
Grants receivable 156,010 
Other receivable 122 
Lease property improvements 136,177 
Equipment and fnniture 76,605 
Accumulated depreciation (58,393) 
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Other assets 18,385 


Total Assets 397,477 


c) Discuss the current liabilities of the sponsoring entity. 

Liabilities and Net Assets 

Accounts payable 197,610 
Payroll taxes payable 2,231 
Other liabilities 162,607 
Notes payable 245,236 

Total Liabilities 607.684 

Net Assets: 
Unrestricted (210,207) 
Restricted 

Total Net Assets (210,2071 

Total Liabilities and Net Assets 397,477 

d) 	 Disclose any liens, litigation history, and/or any sanctions from any local, state 
and/or federal regulatory agency against the sponsoring entity. 

There has been no sanctions from any local any local, state and/or federal regulatory agency 
against the sponsoring entity since its establishment. 

e) 	 State the names of any open-enrollment charters already held by the sponsoring 
entity. If other charters are held, disclose whether they have been timely and 
accurate in reporting PEIMS data and required financial audits 

Currently, the following charter schools are held by Cosmos Foundation: 
1) Harmony Science Academy-Houston 
2) Harmony Science Academy-Austin 

Harmony Science Academy-Houston location was late twice submitting financial audit report in the 
past. This was discussed with both the auditor and the Region IV ESC Finacial Service, The 
problem was corrected by changing the auditor. This year's financial audit report was filled before 
the deadline, Additionally both charter schools have been providing accurate PEIMS data on a 
timely manner, Error rates for the PEIMS data reporting was below 1 %, 

f) 	 Submit, as Attachment J, a copy of the most recent audit report. 

Please see Attachment J ( the Audit Report), 
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g) 	Submit, as Attachment K, credit report of the sponsoring entity. 

Please refer to Attachment K (the Credit Report). 

hI 	Submit, as Attachment L copy of the most recently filed Internal Revenue Service 
Form 990. If a Form 990 is not available, provide a statement that explains why a 
Form 990 was not available as the attachment. 

Please refer to Attachment L ( the Copy of IRS Form 990). 

Current Operations ofSponsoring Entity 

il 	 If non-charter programs are operated by the sponsoring entity, describe how, or if, 
non-charter programs will relate to the charter school. 

The sponsoring entity has no non-charter programs. 

j) 	 If there are plans to begin operating any non-charter programs within the next two 
years, describe how, or if, future non-charter programs will relate to the charter 
school. 

The sponsoring entity has no plans to have non-charter programs. 

k) 	 If there are plans to begin operating any non-charter programs within the next two 
years, discuss the physical location of the programs. Describe how the charter 
school will maintain separate administrative, business, financial, payroll, 
personnel and other records. 

The sponsoring entity has no plans to have non-charter programs. 

Start Up of Charter School Operations 

I) 	 Provide a statement describing the projected amounts of start-up funding. The 
statement must identify the amount of each source of funds and the specific 
source of funding (i.e., private donor, charitable foundation, local government, 
statelfederal agency). 

The board of directors of the foundation is committed to balancing the school's operating budget and 
operation on a solid financial foundation. These efforts are based on a mixture of fund-raising, 
Federal, State and local revenues. The basic sources of the school's revenue for start-up are the 
donations, pledges, federal start-up grant, and line of credits from local banks. The following table 
outlies the sources and the amounts of start-up funding. 
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Soun:e Type Amount 

Bank of America Line of Credit $25,000 

1he Foundation (Cosmos Foundation Inc.) Donation/Loan $50,000 

Federal Grant through TEA Grant (Start-up) $100,000 

TOTAL $175,000 

m} Submit, as Attachment M, documentation (i.e., letters of credit, letters from donors, 
loan agreements, notices of grant awards, etc.) verifying all sources of funding. 
Letters from each local community group or individual(s) with whom the 
sponsoring entity has developed business arrangements or partnership(s) relevant 
to the charter school may be placed after the sources of funds. Letters of support 
for the proposed school should not be included in Attachment M. If there are no 
sources of funds, state this in the attachment 

Please refer to Attachment M (Letters from Donors and Loan Agreements). 

n) 	 Describe the process by which the annual budget of the charter school will be 
adopted. 

Not la1er than July 20lh of each year, the superintendent (or designee) shall prepare a proposed 
budget for the school district. The budget will be itemized in detail according to classification and 
purpose of expenditure, and will be prepared according to generally accepted accounting principles, 
rules adopted by the State Board of Education. Then the budget must be submitted the the board of 
DirectOl's of the sponsoring entity for approval. The board minutes will be used to record the 
adoption of the budget and any amendments to the budget. 

0) 	Submit, as Attachment N, a start-up budget using the start-up budget template 
included in Appendix III and also located at 
http://www.tea.state.tx.us.lcharter/rfa.htm. 

Please see Attachment N (Start-up Budget). 

The major funding source is the Federal Grant of $100,000 to be received through TEA. In addition 
$10,000 of loan is to be received from Cosmos Foundation. 

The major expense items in the Start-Up budget are derived as follows: 

Payroll: An administartor and a secretary are to be employed for 4 months. 

Position Annual Salary Salary for 4 months 
Administrator $45,000 $15,000 
Secretary $24,000 $8,000 

Rent: .Actual building lease payment is to start in September 2006. The rent of $20,000 is included in 
the budget to cover the cost of office space. 
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Capital expenditure and supplies: $25,000 is ibudgeted to cover the cost of equipment, furniture and 
supplies. 

p) Submit, as Attachment 0 budget for the first year of charter school operations 
using the budget template included in Appendix IV and also located at 
http://www.tea.state.tx.us.lcharter/rfa.htm. 

Please see Attachment O(Budgets for years 1-3). 

q) 	 Discuss the ways that the school will address anticipated growth in the areas of 
personnel, facility, and equipment expenditures. 

Harmony Elementary-Austin will start its first year operation with 250 students. Maximum enrollment 
will be 450. Growth in the area of personnel, facility, and equipment expenditures is anticipated with 
increase in enrollment. The School will address this issue through ADA, technology payments, and 
supplemental Federal and State sources (i.e. Compo Ed. and Entitlements). Additionally, HSA apply 
for competitive state and federal grants and will seek funds from local businesses and private 
foundations. 

Management Company and Other Contracted Services 

r) 	 Describe the manner in which an annual audit of the financial and programmatic 
operations of the program is to be conducted. 

The school board shall have the school fiscal accounts audited annually at school expense by a 
certified or public accountant. The audit must be completed within 120 days following the close of 
each fiscal year. The independent audit must meet at least the minimum requirements and be in the 
format prescribed by the State Board of Education, subject to review and comment by the state 
auditor. The audit shall include an audit of the accuracy of the fiscal information provided by the 
school through the Public Education Information Management System (PEIMS). 

s) 	 Identify any organization(s) and/or individual(s) that will provide financial 
accounting, payroll, and/or tax accounting services for the proposed charter 
school. 

RSCCC, via Region 13, will be used for financial accounting, payroll, and tax accounting services. 
HSA-Austin has been already receiving consultation from Region 13. 

t) 	 Discuss the qualifications of the organization(s) and/or individual(s). Include a list 
of any current or former clients that were charter schools. 

The financial accounting software RSCCC (Regional Service Centers Computer Cooperative), via 
Region 13 will be used. Currently, over 700 school districts throughout the state are on-going clients 
of the cooperative's RSCCC software. 
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u) 	 Submit, as Attachment P, a copy of the negotiated service agreement(s) with any 
organization(s) andlor individual(s) that will provide financial accounting, payroll, 
andlor tax accounting services for the proposed charter school. 

Please refer to Attachment P (Negotiated Service Agreements). 

v) 	 Identify all individuals serving on the governing body of the sponsoring entity or 
the governing body of the charter school who will provide any service to the 
proposed charter school. Note their names, their qualifications and the service(s) 
to be provided. 

None of the members of the sponsoring entity will provide any service to the proposed charter 
school. 

w) Indicate whether the charter holder will adopt the provisions of Texas Education 
Code (TEC), Chapter 44, Subchapter B, as the process for awarding a contract for 
the construction, repair, or renovation of a structure, road, highway, or other 
improvement or addition to real property. If so, the provisions of TEC, Chapter 44, 
Subchapter B, will control in lieu of Subchapter B, Chapter 271, Texas Local 
Government Code. 

The sponsoring entity will adopt the provisions of the TEC, Chapter 44, Subchapter B, as the 
process for awarding a contract for the construction, repair, or renovation of a structure, road, 
highway, or other improvement or addition to real property. 

Financial Accounting System 

The financial accounting software must enable the proposed charter school to comply 
with the requirements discussed in the Special Supplement To Financial Accounting 
and Reporting, Nonprofit Charter School Chart OfAccounts. (An electronic copy of the 
supplement is located at http://www.tea.state.tx.uslschool.financelindex.html#audit.) 

x) 	 Identify and discuss the capabilities of the financial accounting software (i.e., the 
complete name of the software application and the software version) that the 
proposed charter school will use. 

RSCCC has been developed by Business Advisory Committee (BAC) of TCC (Texas Computer 
Cooperative), which consists of business conSUltants from member education service centers and 
ESC-20 Information Systems developers, to address software requirements based on school district 
needs. 

The RSCCC Business system includes Finance, Human Resources, Requisition, Budget, and Asset 
Management applications and has the ability to submit financial accounting data to be included in 
the Public Education Information Management System (PEIMS). The major components of the 
RSCCC Business Applications are as follows: 
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Finance 
• Archiving of multiple years of general ledger accounts and transactions 
• Automatic assigning of vendor and cash receipt numbers 
• Bank reconciliation 
• Complete budget amendment system 
• Complete interface from Human Resources Payroll 
• Comprehensive general ledger system 
• FlAt inquiry and maintenance systems 
• Real-time mutti-year/multi-month processing 
• User-defined bank account groups, cash objects and investment objects 
• Vendor data system 

Human Resources 
• Automatic assigning of employee IDs 
• Automatic void of issued checks 
• Bank reconciliation 
• Creation, archiving and printing of teacher service records 
• Deduction check processing 
• EFT/direct deposit 
• Employee education history 
• Employee leave sequencing 
• Employee payroll simulation 
• Full accruals 
• Individual employee history 
• Mass update and mass delete utilities 
• Permit data maintenance 
• State and district salary tables 
• Support of multiple job assignments 

Requisition 
• Creation and multi-level approval of requisitions 
• Complete purchase order system 
• Interface to Finance 
• Mass deletion of requisitions 
• Mass purchase order reversal 
• Next year requisition posting 
• Posting of receipt of purchase orders 
• Reprinting of purchase orders 
• Requisition and expenditure inquiries 
• Setup of user profiles 

Business System Features 
• A real-time relational database 
• Data access using Open Database Connectivity (ODBC) compliant software 
• Laser printing of reports, forms, and Checks 
• Update and read-only security at the control of the district 
• User-created reports 
• Windows-based screens with online Help 
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Student Attendance Accounting 

The student attendance accounting software must enable the proposed charter school 
to comply with the requirements discussed in the Student Attendance Accounting 
Handbook. For further information, refer to 
http://www.tea.state.tx.uslpeimslhandbook/index.html. 

y) 	 Identify the student attendance accounting software (i.e., the complete name of the 
software application and the software version) that the proposed charter school 
will use, and discuss the sofware's ability to produce the required reports and 
track student-related data required in PEl MS. 

Harmony Elementary-Austin will be using the software RSCCC (Regional Service Center Computer 
Cooperative) student systems. 

RSCCC has been developed by Student AdviSOry Committee (SAC) of TCC (Texas Computer 
Cooperative), which consists of business consultants from member education service centers and 
ESC-20 Information Systems developers, to address software requirements based on school district 
needs. 

Currently, over 700 school districts throughout the state are on-going clients of the cooperative's 
RSCCC software. The RSCCC Student system incorporates state-of-the-art functionality. 

The RSCCC Student system includes Attendance, Discipline, Grade Reporting, Registration, 
Scneduling, Special Education Management System (SEMS), and Student Health Assessment, 
Records, and Evaluation (SHARE) applications and capable of producing the required reports and 
track student-related data required in PElMS. 

The major components of RSCCC Student Systems are as follows: 

Attendance 
• Excessive absence tracking 
• Multi-course period attendance 
• Multi-track attendance calendars 
• Perfect attendance tracking 
• Period-by-period attendance posting 
• Period patterns 
• Single class period posting 
• User-defined absence reason codes 

Discipline 
• Deletion of discipline records for a specific school year 
• Digital photos saved in the database for evidence 
• Mass assignment of incident numbers 
• Referral system management 
• Staff response management 
• Student behavior management 

Grade Reporting 
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• Blank/incomplete/failing grade tracking 
• Complete credit awarding 
• Exporting/importing of district course records 
• Grade averaging history 
• Individual/group course changes 
• Interface to various grade book systems 
• Manual master schedule build 
• Scanning and manually inputting of grades 
• User-defined grade averaging/weighting 

Registration 
• Assignment of next year campus number 
• Exporting/importing of district/campus data 
• Mass reset of specific student information 
• Move to Grade Reporting 
• Prior social security number update for PEIMS 
• Retrieval of students from directory 
• Student enrollment in special programs 
• Student/scheduling transfers 

Scheduling 
• An efficient scheduler that processes quickly and produces the best possible student schedules 
• Comprehensive scheduling reports 
• Scanning or manual entry of student course requests 
• SOLSTAR Resource Allocator (a Master Schedule Builder) or MSALGO that provides information 
through charts for building sections 
• Use of section restrictions to limit or group specific populations 

Special Education Management System 
• Communication of Individualized Education Programs to parents 
• Compliance verification 
• Current year/next year data capability 
• Recording of special education transportation 
• Student profiling 

Student Health Assessment, Records, and 
Evaluation 
• Coordination of immunization schedules 
• Coordination of screening processes 
• Emergency management 
• Facilitating of physical exam procedures 
• Immunization verification 
• Provisional enrollment management 
• Referral process coordination 
• Screening problem management 
• Streamlining of parent information 

Facility Management 

z) 	 Provide the physical address of the facility to be used by the proposed charter 
school and describe the facility. 
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Harmony Elementary-Austin has not leased or purchased any building yet. Once Harmony 
Elementary-Austin receives its Charter and signs the contract, it will forward the address of the 
facility to the State Board of Education. 

aa) Describe how the facility is currently used or how it was used in the past. 

This is not applicable since no facility has been identified yet. 

bb)Explain why the site will be a suitable facility for the proposed charter school. 

The Board of Directors of Cosmos Foundation will finalize the leasing process of the school building 
immediately upon the approval of charter. The school's location will be in compliance with all state 
and federal regulations. 

cc) Discuss plans to ensure that school facilities are accessible to disabled persons. 

The Cosmos Foundation Board will make sure that the facilities to be leased or purchased will meet 
the requirements of ADA and any other requirements imposed by state and local agencies 
pertaining to disabled persons. 

dd) Discuss the necessity of renovating and/or repalnng the facility to ensure 
compliance with applicable building and/or occupancy codes and to make the 
facility ready for school operations. Identify the dollar amounts of any renovations 
and repairs. 

This is not applicable since no facility has been identified yet. 

eel Discuss any progress, partnership developments or future steps towards the 
acquisition of a facility and/or land. 

The foundation has no immediate plan for partnership developments or future steps towards the 
acquisition of a facility or a land. 

ff) 	Submit, as Attachment Q, a copy of the negotiated lease agreement(s), deed(s) to 
property, or purchase agreement(s), as applicable. If none of these documents are 
available on the date that the application is submitted, include a letter of 
agreement or understanding outlining the terms negotiated to date or a statement 
that no {ease, deed to property, or puchase agreement has been negotiated. 

No building has been identified yet. Cosmos Foundation will finalize the leasing process of the 
school building immediately upon the approval of charter. It will then forward the lease agreement 
of the facility to the State Board of Education. 

Please see Attachment Q. 
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gg) Identify the individuals that negotiated the lease or purchase of the facility on 
behalf of the lessor or seller and the sponsoring entity. Note any relationships or 
business affiliations between the individuals identified above. 

This not applicable. 

hh)ldentify ali other organizations or individuals that will be using the facility in 
addition to the proposed charter school. 

Harmony Elementary-Austin will be the only tenant in the building. 

Transportation and Food Service 

ii) 	 Describe provision for transportation for students served by the charter school. 
Pursuant to federal law, the school must provide transportation to students 
eligible for special education and related services as required by their 
Individualized Education Program (IEP). 

Harmony Elementary-Austin will not provide transportation for its students. Families will provide 
their own transportation through carpooling, parents' vehicles, or public transportation. Special 
education students may be served by private school bus or by a third party contractor, if they are 
qualified for the bus transportation services. The ARD committee will make the determination. HE­
Austin will ensure that the third party provider will be a qualified driver who understands the 
students' needs pursuant to IEP. 

jj) 	 Describe provisions for food service, if any, for students served by the charter 
school, including plans for free or reduced lunch and breakfast programs. If 10% 
of the students qualify for free or reduced breakfast, the school is required by 
Texas Education Code §33.901 to provide a breakfast program for those students. 
For additional information, refer to http://www.tea.state.tx.uslCNPHndex.html. 

HE-Austin will have an agreement with a private company to provide breakfast and lunch for its 
students. The food service company will be required to comply with all federal, state, and local 
health requirements. If 10% of the students qualify for free or reduced breakfast, the school will 
provide a breakfast program for eligible students. 
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ATTACHMENT A NOTARIZED BIOGRAPHICAL AFFIDAVITS 
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Eleventh Generation Open-Enrollment Charter School Applicant Biographical Affidavit 

Texas Education Agency 


(MUST BE TYPED and NOTARIZED) 


Check all that apply:
!:8J Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly appointed 
by the board, and a member may be personally liable for any actions taken by the charter holder or charter 
school even after a resignation has been tendered. o Member of the governing body of the charter school 

[]Schoolofficcr __________~--~~~--~~~~~~~~~----------------
State Position as defined in TEC, §\2.10\2 

Full Name of Sponsoring Entity : Cosmos Foundation Inc. 

Full Name of Proposed Charter School : Harmony Elementary Austin 

In connection with the above-named organization and charter school application, I herewith make representations 
and supply information about myselfas hereinafter set forth. (Attach addendum or separate sheet ifspace hereon is 
insufficient to anSWer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

l. 	 Full Name (Initials Not Acceptable) : Oner Ulvi Celepcikay 

2. 	 Have you ever had your name changed or used anothcr name? :NO 
If yes, give reason for the change :NfA 
Maiden Name (iffemale) : NfA 
Other names used at any time : NONE 

3. 	 State your current home address : 211 I Holly Hall St. Apt #4506 Houston TX 77054 

4. 	 State your current home telephone number : 713-796-2780 

5. 	 Education: Dates, Names, Locations and Degrees 
College : 1997, Istanbul University, Istanbul/Turkey, B.S. in Electrical Engineering 
Graduate Studies : 2003, University of Houston, HoustonfTX, M.S. in Computer Science 

: 2003-Present, University of Houston, HoustonfTX, Ph.D. Candidate in Computer Sci. 
Others 

6. 	 List membership( s) in professional societies and associations: NONE 

7. 	 List complete employment record. including self-employment (up to and including present jobs, positions, 
directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER ADDRESS 	 POSITION 
Sept. 2000-Present Univ.ofHouston 4600 Calhoun, Houston TX Technology Assistant 
Mar. 2000-Sep. 2000 Harrison Law Office 6633 Hillcoft Houston TX Web Developer & Programmer 
Sept. 1998-Dec. 1999 DIS Trade Bank Istanbul, Turkey System Analyst 



8. 	 Present employer may be contacted: t81 Yes DNo 

9. 	 Former employers may be contacted: t81 Yes DNo 

10. List all businesses or organizations ofwbich you are a partner or in which you have a majority interest. 
NONE 

11. List all previous experience with charter schools. Include open-enrollment schools andlor campus or program 
charters: 

DATES 
Jan. 2002 
Jan. 2002

CHARTER SCHOOL/CHARTER HOL
Harmony Science Academy 

-Present Cosmos Foundation Inc. 

DER ADDRESS 
5435 S. Braeswood Houston, TX 
5435 S. Braeswood Houston, TX 

POSITION 
Board Member 
Board Member 

12. List all pre
DATES 

vious experience with any charter scho
MANAGEMENT COMPANY 

ol management company: 
ADDRESS POSITION 

NONE 

13. List any professional, occupational, or vocational licenses issued by any public or governmental licensing 
agency or regulatory authority which you presently hold or have held in the past. (State date license was issued, 
issuer oflicense, date terminated, reasons for termination): NONE 

14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational license by 
any public or governmental licensing agency or regulatory authority, or has such license held by you ever been 
suspended or revoked? NO If yes, give details: _______ 

15. Will you be employed by or contract with the sponsoring entity, the charter school, or the management company 
of the school? NO If so, please state the compensation you expect to receive. NtA 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. NONE 

16. Is your spouse or are any ofyour spouse's relatives within the third degree ofconsanguinity (i.e., his or 
her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, 
nephew) a member of the governing body of the sponsoring entity? NO Ifso, give details: NfA 

17. 	Will any relative within the third degree ofconsanguinity (i.e., parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by or receive any compensation 
or remuneration from the sponsoring entity, charter school, or the management company of the school? NO If 
so, give details: Nt A 

18. 	Will your spouse or any ofyour spouse's relatives within the third degree of consanguinity (i.e., his or her 
parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) 
be employed by or receive any compensation or remuneration from the sponsoring entity, the charter school, or 
the management company ofthe school? NO If so, give details: Nt A 

19. 	Have you ever been convicted ofa misdemeanor involving moral turpitude; a felony; an offense listed in TEC 
37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? NO If so, give details: NtA 

20. Have you ever been adjudged bankrupt? NO If so, give details: NtA 



21. Have you ever been an officer, director, trustee, investment committee member, key employee, or controlling 
stockholder of any business, which, while you occupied any such position or capacity with respect to it, became 
insolvent, declared bankruptcy, or was placed under supervision or in receivership, rehabilitation, liquidation or 
conservatorship? NO If so, give details: N/A 

Dated and signed this S~ day of 'feb!'\)~ , 200 ~. 
I hereby certifY under penalty ofperjury that I am acting on my own behalf, and that the foregoing statements are 
true and correct to the best ofmy knowledge and belief 

(Signa~~ 
VERIFICATION 

State of_L.L......=E#A~'--=S'---___ 

County of ---'-t-I-LAc...:.:....~..:...~--'.\-=S""---__ 

On this day, (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the statements and 
answers contained therein are true and correct to the best of hislber knowledge and belief. 

KEITH R. PARKER 
NOTARY PUBLIC 
STATE OF TEXAS 

My CUlllm. Exp, 8~25-2007 

~t-h. day of-,Pc...=[:",,6..=V...:..A."-{!...=..J.Y_, 200S 

(Notary Public) 

--.'~~
(SEAL) My commission expires B-I:). ~ .107 



, 


Eleventh Generation Open-Enrollment Charter School Applicant Biographical Affidavit 

Texas Education Agency 


(MUST BE TYPED and NOTARIZED) 


Check all that apply: 
[gJ Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly appointed 
by the board, and a member may be personally liable for any actions taken by the charter holder or charter 
school even after a resignation has been tendered, o Member of the governing body of the charter school 

DSchoolofficer ____________=-~~~----~~~~~~~~~-------------------
State Position as defined in TEC, §12.1 0 12 

Full Name of Sponsoring Entity : Cosmos Foundation Inc. 

Full Name of Proposed Charter School : Harmony Elementarv Austin 

In connection with the above-named organization and charter school application, I herewith make representations 
and supply information about myselfas hereinafter setforth. (Attach addendum or separate sheet ifspace hereon is 
insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

I. 	 Full Name (Initials Not Acceptable) : Ismail Kovuncu 

2. 	 Have you ever had your name changed or used another name? :NO 
If yes, give reason for the change : N/A 
Maiden Name (if female) : N/A 
Other names used at any time : NONE 

3. 	 State your current home address : 7530 Brompton Rd #854 Houston, TX 77025 

4. 	 State your current home telephone number : 713-660-8231 

5. 	 Education: Dates, Names, Locations and Degrees 
College : 1995, Environmental Engineering Department, Istanbul Technical University, B.S. 
Graduate Studies : 1997, Environmental Engineering Department, Istanbul Technical University, M.S. 

2001, Environmental Engineering Department, Istanbul Technical University, Ph.D. 
Others 

6. 	 List membership(s) in professional societies and associations: International Water Association. IWA. 
National Geographies. National Committee on Water Pollution Control. SKATMK. National Chamber of 
Environmental Engineers and Network of Young Membraines. 

7. 	 List complete employment record, including self-employment (up to and including presemjobs, positions, 
directorates or officerships) for the past ten (10) years: 
DATES EMPLOYER ADDRESS POSITION 

1996-01 Istanbul Technical Univ., Environmental Eng. Dept. 34469 Istanbul, Turkey, Research Assist. 
2002-03 Rice University. Civil and Environ. Eng. Dept.• 6100 Main St. Houston TX. 77005, Post-Doc. 
2003-04 Istanbul Technical Univ., Environmental Eng. Dept. 34469 Istanbul, Turkey, Assoc. Prof. 



2004-Present Rice University, Civil and Env. Eng. Dept., 6100 Main St. Houston TX, 77005, Post-Doc. 

8. 	 Present employer may be contacted: j:gj Yes DNa 

9. 	 Former employers may be contacted: j:gj Yes DNa 

10. 	List all businesses or organizations of which you are a partner or in which you have a majority interest. 
NONE 

II. 	List all previous experience with charter schools. Include open-emollment schools and/or campus or program 
charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 
912004-Present Cosmos Foundation, Inc 5435 S. Braeswood Houston, TX 77096 Board Member 

12. List all previous experience with any charter school management company: 
DATES MANAGEMENT COMPANY ADDRESS POSITION 
NONE 

13. 	List any professional, occupational, or vocational licenses issued by any public or governmental licensing 
agency or regulatory authority which you presently hold or have held in the past. (State date license was issued, 
issuer of license, date terminated, reasons for termination): NONE 

14. 	During the last ten (10) years, have you ever been refused a professional, occupational or vocational license by 
any public or governmental licensing agency or regulatory authority, or has such license held by you ever been 
suspended or revoked? NO If yes, give details: _______ 

J5. 	Will you be employed by or contract with the sponsoring entity, the charter school, or the management company 
of the school? NO If so, please state the compensation you expect to receive. N/A 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. NONE 

16. 	Is your spouse or are any of your spouse's relatives within the third degree ofconsanguinity (i.e., his or 
her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, 
nephew) a member of the governing body ofthe sponsoring entity? NO If so, give details: N/A 

J7. 	Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, Sibling, aunt, uncle, niece, nephew) be employed by or receive any compensation 
or remuneration from the sponsoring entity, charter school, or the management company of the school? NO If 
so, give details: N/A 

18. Will your spouse or any ofyour spouse's relatives within the third degree ofconsanguinity (i.e., his or her 
parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) 
be employed by or receive any compensation or remuneration from the sponsoring entity, the charter school, or 
the management company of the school? NO Ifso, give details: ~ 

19. 	Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed in TEC 
37.007(a); Or an offense listed in Article 62.01(5) Code ofCriminal Procedure? NO If so, give details: N/A 

20. Have you ever been adjudged bankrupt? NO Ifso, give details: N/A 



2 J. 	Have you ever been an officer, director, trustee, investment committee member, key employee, or controlling 
stockholder of any business, which, while you occupied any such position or capacity with respect to it, became 
insolvent, declared bankruptcy, or was placed under supervision or in receivership, rehabilitation, liquidation or 
conservatorship? NO Ifso, give details: N/A 

1J·fh ~ " 7 
Dated and signed this -K--- day oj ,1-e b rL1C1 r '2= ' 200..::1. 
I hereby certifY under penalty ojperjury that I am acling on my own behalf, and that the Joregoing statements are 
true and correct to the best ofmy knowledge and belief 

~--------1 ~~~ lA./"\ 
(Signature of Affiant) 

VERIFICATION 

State of___ ....'.....,..,E."l"O-CX:'>L........__ 


County of__\...=l_·"'o''''-'..C':...r.J.\S>->-___ 

On this day, (name ofaffiant) appeared before me the 
undersigned notary publ ic and deposed that helshe executed the above instrument and that the statements and 
answers contained therein are true and correct to the best ofhislher knowledge and belief 

Subscribed and sworn to before me this ~ day of__\=.L.....--''C~1:>''-'<-'.____., 2005... 



REVISED DURING C 
SEE INSERT. ONTINGENCY PROCESS. 

Eleventh Generation Open-Enrollment Charter School Applicant Biographical Affidavit 

Texas Education Agency 


(MUST BE TYPED and NOTARIZED) 


Check all that apply. 

~ Member of the gove ing body of the sponsoring entity 


It should be understoo that a member's resignation may not be effective until a r acement is duly appointed 
by the board, and a mem r may be personally liable for any actions taken by t charter holder or charter 
school even after a resigna 'on has been tendered. 

o Member of the governing bo of the charter school 
o School officer 

----------~~~~--~~~~~~~~7_--------------­
S te Position as defined in TEe, §12.1 2 

Full Name of Sponsoring Entity 

Full Name of Proposed Charter School 	 Austin 

In connection with the above-named organizatio and chart school application. I herewith make representations 
and supply information about myselfas hereinafte et for (Attach addendum or separate sheet ifspace hereon is 
insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STAT 

I. 	 Full Name (Initials Not Acceptable) \\ : Levent Bulut 

r used another na~? :NO 
\ : N/A 

:N/A\ 
\ 

: NONE 

3. 	 State your current home ress : 6220 Alder Dr. A 702 Houston TX 77081 

4. 	 State your current h~telephone number : 713-665-7668 

S. 	 Education: D~ames, Locations and Degrees 
College . : Bilkent Universi 1996-2000 AnkaralTURKEY A. in Economics 
Graduate Studies : Marmara Universi 2000-2002 IstanbnllTVRKEY .A. in Economics 
Others v 

6. 	 List membership(s) in professional societies and associations: ",A""m:=.e",n",·",ca:::n=E,-,c",o",n,,,o:!m~======== 
American Scientists and Scholars Association T ASSA Association of Bilkent 

7. 	 List complete employment record, including self-employment (up to and including pre ntjobs, positions, 
directorates or officerships) for the past ten (10) years: 
DATES EMPLOYER ADDRESS 
2002-2005, University of Houston, 4800 Calhoun Rd, HoustonITX 77204, RA in Econo ics 

2001-2002, Fatih University, Buyukcekmece, Istanbul/Turkey, Editorial Assistant of the Journal of 

Economic and Social Research (JESR) 

2000-2002,Fatih UniverSity, Dept. of Economics Buyukcekmece, IstanbUl/Turkey, Research Assistant, 




8. 	 Present employer may be contacted: I:8J Yes DNa 

9. 	 Former employers may be contacted: I:8J Yes DNa 

10. List all businesses or organizations ofwhich you are a partner or in which you have a majority interest. 
NONE 

II. 	List all pr vious experience with charter schools. Include open-enrollment schools and/or campus or program 
charters: 


DATES RTER SCHOOUCHARTER HOLDER 
 POSITION 
9/2005-Presen Cosmos Fouudation, Inc., 5435 S. Braeswood Houston, T 77096, Board Member 

12. List all previous exp 	 ience with any charter school management compa 
DATES MA CEMENT COMPANY ADDRES POSITION 
NONE 

13. List any professional, occupational, or vocational licenses issue 	 y any public or govemmentallicensing 
agency or regulatory authority\~hich you presently hold or ha held in the past. (State date license was issued, 
issuer of license, date terminate,\reasons for termination): NE 

14. 	During the last ten (10) years, have u ever been refus aa professional, occupational or vocational license by 
any public or governmental licensing ency or regu ory authority, or has such license held by you ever been 
suspended or revoked? NO If yes, give etails: -,1-----­

IS. 	Will you be employed by or contract with tH ~ onsoring entity, the charter school, or the management company 
of the school? NO If so, please state the S .pensation you expect to receive. N/A 
Also explain any other compensation you eXpec'tto receive for service on the governing body of the 
sponsoring entity. NONE // \ 

/ '\ 
/} , 

16. Is your spouse or are any of your sp(luse's relatives Within the third degree of consanguinity (i.e., his or 
her parent, grandparent, great-gvtfudparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, 
nephew) a member of the gov.!rning body of the sponsoring entity? NO If so, give details: N/A 

17. 	Will any relative within Zhird degree of consanguinity (i.e" parent, grandparent, great-grandparent, child, 
grandchild, great-gran child, sibling, aunt, uncle, niece, nephew) be employed by or receive any compensation 
or remuneration fro the sponsoring entity, charter school, or the,management company of the school? NO If 
so, give details: NI • 

\ 

18. Will your spous 	 or any of your spouse's relatives within the third de&f.ee ofconsanguinity (i.e., his or her 
parent, grandparent, great-grandparent, child, grandchild, great-grandcli~d, sibling, aunt, uncle, niece, nephew) 
be employed by or receive any compensation or remuneration from the sl~msoring entity, the charter school, or 
the management company of the school? NO If so, give details: Nt A . 

19. 	Have you ever been convicted ofa misdemeanor involving moral turpitude; a lony; an offense listed in TEC 
37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 0 Ifso, give details: N/A 

20. Have you ever been adjudged bankrupt? NO If so, give details: NIA 

21. Have you ever been an officer, director, trustee, investment committee member, key employee, or controlling 
stockholder of any business, which, while you occupied any such position or capacity with respect to it, became 



insolvent, declared bankruptcy, or was placed under supervision or in receivership, rehabilitation, liquidation or 
conservatorship? NO If so, give details: N/A 

Datedandsg dthis~dayof fe);r«'~1 ' 200 :>. 
I hereby certifY u er penalty ofperjury that I am acting on my own behalf, and that the foregoing statements are 
true and correct to e best ofmy knowledge and belief 

\~ VERIFICATION 

State Of __U--'---1-'._______'-'\\ 

County Of-+rkrf'l'-l--'_I..L>____j.._\,,\ 
On this day, _-cP"-"+_~:"i''''''-'7'_:_~_:___,_:,.---',,__-+---c:-:--:__(name of affiant} appeared before me the 
undersigned notary pubhc and deposed that he/she e uted the above instrument and that the statements and 
answers contained therein are true and correct to th t ofhislher knowledge and belief. 

Subscribed and sworn to before me this ~K.. day of_-'-",,---'-cf-.____, 200).
I 

B/lll HAMMERS / 'Y",: NotaryPublic / 

~ t te of Texas


(~~~mi"ion E>q>ire. 

January 3, 2006 •
® 

7 

My commission expires --'fc:r-4'-"1~---



APPROVED DURING CONTINGENCY PROCESS 

Eleventh Generation Open-Enrollment Charter School Applicant Biographical Affidavit 

Texas Education Agency 


(MUST BE TYPED and NOTARIZED) 


Check aU that apply: 
~	Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly appointed 
by the board, and a member may be personally liable for any actions taken by the charter holder or charter 
school even after a resignation has been tendered. o Member of the governing body ofthe charter school o School officer __~_____-,-____...,...,._~__-c-_________ 

State Position as defined in TEe, §12.l012 

Full Name of Sponsoring Entity : Cosmos Foundation Inc. 

Full Name of Proposed Charter School : Harmony Elementarv-Austin 

In connection with the above-named organization and charter school application, I herewith make representations 
and supply information about myselfas hereinafter setforth. (Attach addendum or separate sheet ifspace hereon is 
ins!if.ficient to answer any questions folly.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable) : Levent Bulnt 

2. 	 Have you ever had your name changed or used another name? :NO 
Ifyes, give reason for the change : N/A 
Maiden Name (if female) : N/A 
Other names used at any time : NONE 

3. 	 State your current home address : 6220 Alder Dr. Apt: 3702 Houston, TX 77081 

4. 	 State your current home telephone number : 713-665-7668 

5. 	 Education: Dates, Names, Locations and Degrees 
College : Bilkent University, 1996-2000, Ankara/TURKEY, B.A. in Economics 
Graduate Studies : Marmara University, 2000-2002, IstanhullTURKEY, M.A. in Economics 
Others 

6. 	 List membership(s) in professional societies and associations: American Economic Association, Turkish­
American Scientists and Scholars Association (TASSA), Association of Bilkent Gradnates (BILMED) 

7. 	 List complete employment record, including self-employment (up to and including present jobs, positions, 
directorates or officerships) for the past ten (10) years: 
DATES EMPLOYER ADDRESS POSITION 
2002-2005, University of Honston, 4800 Calhoun Rd, HoustonITX 77204, RA in Economics 
2001-2002, Fatih University, Bllyukcekmece, IstanhullTurkey, Editorial Assistant ortbe Journal of 
Economic and Social Research (JESR) 
2000-2002.Fatih University, Dept. of Economics BUYllkcekmece, Istanhnlffnrkey, Research Assistant, 



8. 	 Present employer may be contacted: [gJ Yes DNo 

9. 	 Former employers may be contacted: [gJ Yes DNo 

10. List a!l businesses or organizations of which you are a partner or in which you have a majority interest. 
NONE 

II. 	List all previous experience with charter schools. Include open-enrollment schools and/or campus or program 
charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 
07/2004-Present, Cosmos Foundation, Inc., 5435 S. Braeswood Houston, TX 77096, Board Member 

12. List a!l previous experience with any charter school management company: 
DATES MANAGEMENT COMPANY ADDRESS POSITION 
NONE 

13. List any professional, occupational, or vocational licenses issued by any public or govemmentallicensing 
agency or regulatory authority which you presently hold or have held in the past. (State date license was issued, 
issuer of license, date terminated, reasons for termination): NONE 

14. 	During the last ten (l0) years, have you ever been refused a professional, occupational or vocational license by 

any public or governmental licensing agency or regulatory authority, or has such license held by you ever been 

suspended or revoked? ~ Ifyes, give details: _______ 


1S. 	Will you be employed by or contract with the sponsoring entity, the charter school, or the management company 
of the school? NO lfso, please state the compensation you expect to receive. N/A 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. NONE 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his or 

her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, 

nephew) a member of the governing body of the sponsoring entity? NO If so, give details: ~ 


17. 	Will any relative within the third degree ofconsanguinity (i.e., parent, grandparent, great-grandparent, child, 

grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) he employed by or receive any compensation 

or remuneration from the sponsoring entity, charter school, or the management company of the school? NO If 

so, give details: ~ 


18. Will your spouse or any ofyour spouse's relatives within the third degree of consanguinity (i.e., his or her 
parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) 
be employed by or receive any compensation or remuneration from the sponsoring entity, the charter school, or 
the management company of the school? NO If so, give details: ~ 

19. 	Have you ever been convicted ofa misdemeanor involving moral turpitude; a felony; an offense listed in TEC 
37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? NO If so, give details: N/A 

20. Have you ever been adjudged bankrupt? NO l[so, give details: N/A 

21. Have you ever been an officer, director, trustee, investment committee member, key employee, or controlling 
stockholder of any business, which, while you occupied any such position or capacity with respect to it, became 



insolvent, declared bankruptcy, or was placed under supervision or in receivership, rehabilitation, liquidation or 
conservatorship? ~ If so, give details: N/A 

Dated and signed this 12..-1"\.. dayof bece.-nber ,2005 . 
I hereby certifY under penalty ofperjury thaI I am acting on "'y own behalj and that the foregoing statements are 
true and correct to Ihe best ofmy knowledge and belief 

-t 

VERIFICATION 

State Of_~_--f-J,---'-X<'-"O",-,~=!.....__ 
( 

County of_~.p/-1t..,l.-'lJ.,""V;L.!Y;--':"'I....:::.s,,--_ 
On this day, (name ofaffiant) appeared before me the 
undersigned notary ublic and deposed that he/she executed the above instrument and that the statements and 
answers contained therein are true and correct to the best of hislher knowledge and belief. 

Subscribed and sworn to before me this /.2 IJday of 

MRuhlOzQeI 

NofSIY PublIc. Stale of Texas 


My CommissiOn Expires: 


&ceIllJlr'r 

J~.2009 



Eleventh Generation Open-Enrollment Charter School Applicant Biographical Affidavit 

Texas Education Agency 


(MUST BE TYPED and NOTARIZED) 


Check all that apply: 

~ Member of the governing body of the sponsoring entity 


It should be understood that a member's resignation may not be effective until a replacement is duly appointed 
by the board, and a member may be personally liable for any actions taken by the charter holder or charter 
school even after a resignation has been tendered. o Member of the governing body of the charter school 

OSchoolofficer __________________~~--~~~~~--------~------------------
State Position as defined in TEC, §12.IOI2 

Full Name of Sponsoring Entity : Cosmos Foundation Inc. 

Full Name of Proposed Charter School : Harmony Elementary Austin 

In connection with the above-named organization and charter school application, I herewith make representations 
and supply information about myselfas hereinafter set forth. (Attach addendum or separate sheet ifspace hereon is 
insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

I. 	 Full Name (Initials Not Acceptable) : Burhanettin Kuruscu 

2. 	 Have you ever had your name changed or used another name? :NO 
If yes, give reason for the change :N/A 
Maiden Name (iffemale) : N/A 
Other names used at any time : NONE 

3. 	 State your current home address : 4424 Gaines Ranch Loop, Apt:334, Austin, TX 78735 

4. 	 State your current home telephone number : (512) 899-9335 

5. 	 Education: Dates, Names, Locations and Degrees 
College : 1996, Bilkent University, Ankara, Turkey, B.S. in Industrial Engineering 
Graduate Studies : 2002, University of Rochester, Rochester, NY, Ph.D. in Economics 
Others: ______________ 

6. 	 List membership(s) in professional societies and associations: NONE 

7. 	 List complete employment record, including self-employment (up to and including present jobs, positions, 
directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER ADDRESS 	 POSITION 
Sep 2002-Present, University of Texas, Dept. Economics, U. of Texas, Austin, TX 78712, Asst. Professor 

8. 	 Present employer may be contacted: ~Yes DNo 

9. 	 Former employers may be contacted: IZI Yes DNo 



10. List all businesses or organizations of which you are a partner or in which you have a majority interest. 
NONE 

II. 	List all previous experience with charter schools. Include open-enrollment schools and/or campus or program 
charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 
Aug 2003-present, Cosmos Foundation Inc., 5435 South Braeswood, Houston, TX 77096, Board Member 
Nov 2002-preseut, HSA-Austin, 930 East Rundberg Lane., Austin, TX 78753, Board Member 

12. List all previous experience with any charter school management company: 
DATES MANAGEMENT COMPANY ADDRESS POSITION 
NONE 

13. 	List any professional, occupational, or vocational licenses issued by any public or governmental licensing 
agency or regulatory authority which you presently hold or have held in the past. (State date license was issued, 
issuer of license, date terminated, reasons for termination): NONE 

14. During the last ten (10) years, have you ever been refused a professional, occupational or vocational license by 
any public or governmental licensing agency or regulatory authority, or has such license held by you ever been 
suspended or revoked? NO If yes, give details: _______ 

15. 	Will you be employed by or contract with the sponsoring entity, the charter school, or the management company 
of the school? NO If so, please state the compensation you expect to receive. N/A 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. NONE 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i.e., his or 
her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, 
nephew) a member of the governing body of the sponsoring entity? NO If so, give details: N/A 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by or receive any compensation 
or remuneration from the sponsoring entity, charter school, or the management company of the school? NO If 
so, give details: N/A 

18. Will your spouse or any ofyour spouse's relatives within the third degree ofconsanguinity (i.e., his or her 
parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) 
be employed by or receive any compensation or remuneration from the sponsoring entity, the charter school, or 
the management company of the school? NO If so, give details: N/A 

19. 	Have you ever been convicted ofa misdemeanor involving moral twpitude; a felony; an offense listed in TEC 
37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? NO Ifso, give details: N/A 

20. Have you ever been adjudged bankrupt? ~ Ifso, give details: N/A 

21. Have you ever been an officer, director, trustee, investment committee member, key employee, or controlling 
stockholder of any business, which, while you occupied any such position or capacity with respect to it, became 
insolvent, declared bankruptcy, or was placed under supervision or in receivership, rehabilitation, liquidation or 
conservatorship? NO Ifso, give details: N/A 



Dated and signed this ~fh day of Hbrw.ar5£ ' 200 ~. 
I hereby certify under penalty ofperjury that I am acting n my own behalf, and that the foregozng statements are 
true and correct to the best ofmy knowledge and belief 

(Signature of Affiant) 

VERIFICATION 

State of k¥ tV} 

County of hiv~S 

On this day, ~~~ ku tdA ~ (name of affiant) appeared before me the 
undersigned notary public and deposed that helshe executed the above instrument and that the statements and 
answers contained therein are true and correct to the best of hislher knowledge and belief. 

Subscribed and sworn to before me this ----'g=-_ 

(SEAL) 



REVISED DURING CONTINGENCY PROCESS. 

SEE INSERT. 

Eleventh Generation Open-Enrollment Charter School Applicant Biographical Affidavit 

Texas Education Agency 


(MUST BE TYPED and NOTARIZED) 


Check all that apply: 
[2J Member of the governi body of the sponsoring entity 

It should be understood t at a member's resignation may not be effective until a replacement is duly appointed 
by the board, and a membe may be personally liable for any actions taken by the charter holder or charter 
school even after a resignati has been tendered. 

o Member of the governing bod fthe charter school 
o School officer _____--,,....,,,---:::--,...,-_--,--=---,,.,-==-:-:--:-:-::-:-.,--________ 

Sta Position as defined in TEC, §12.1012 

Fnll Name of Sponsoring Entity : Cosmos Foundation Inc. 

Full Name of Proposed Charter School : Harmony Elementary Austin / 

In connection with the above-named organization nd charter school application, rherewith make representations 
and supply information about myselfas hereinafter t forth. (Attach addendum or separate sheet ifspace hereon is 
insuffiCient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 FuB Name (Initials Not Acceptable) : Fatih Yigit 
/ 

2. 	 Have you ever had your name changed or used another na ? :NO 
If yes, give reason for the change // :N/A 
Maiden Name (if female) / :N/A 
Other names used at any time : NONE 

3. 	 State your current home address : 2111 Holly Hall #48"t Houston TX 77054 
\ 

4. 	 State your current home telePhon/nOmber : 713-888-0606 \ 
5. 	 Education: Dates, Names, Locations and Degrees \ 

College : October 2000 Marmara Universi Istanbul Baci'i lors of Law 
Graduate Studies : ",M",a""",,=========-,,-,,========,",,",,==L=,,-, 

Others 


6. 	 List membersJ;jP(s) in professional societies and associations: NONE \ 
7. 	 List complete employment record, including self-employment (up to and including present jobs, positions, 

directorates or officerships) for the past ten (10) years: ' 
DATES EMPLOYER ADDRESS OSITION 
11/2003-t17/2004 The Machetta Law Firm 14624 Falling Creek ste.125 Houston TX ,~e Mauager 
0712004-Present The Karadag Law Firm 5555 San Felipe ste.1675 Houston TX Case Manager 

8. 	 Present employer may be contacted: I:2J Yes DNa 

9. 	 Former employers may be contacted: I:2J Yes DNo 



10. 	List all businesses or organizations of which you are a partner or in which you have a majority interest. 
NONE 

II. 	List al revious experience with charter schools. Include open-enrollment schools and/or campus or program 
charters: 

DATES ARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 
200-2002 930 E. Rundberg Ln. Austin, TX 78753 Volunteer Accountant 

12. List all previous exp ience with any charter school management company: 

DATES MA GEMENT COMPANY ADDRESS POSITION 

NONE 

13. 	 List any professional, occupatl ai, or vocational licenses issued b any public or governmental licensing 
agency or regulatory authority w 'ch you presently hold or have eld in the past. (State date license was issued, 
issuer of license, date terminated, r sons for termination): N E 

14. 	During the last ten (10) years, have you ver been refuse professional, occupational or vocational license by 
any public or governmental licensing age y or regulat ry authority. or has such license held by you ever been 
suspended or revoked? NO If yes. give det . s: _.-+'--____ 

15. 	Will you be employed by or contract with the s soring entity, the charter school, or the management company 
of the school? NO If so. please state the co pe ation you expect to receive. N/A 
Also explain any other compensation you e ect to ceive for service on the governing body of the 
sponsoring entity. NONE 

16. 	 Is your spouse or are any of your sp se's relatives within e third degree of consanguinity (i.e .. his or 
her parent. grandparent, great-g~dparent, child, grandchil , reat-grandchild, sibling, aunt, uncle, niece, 
nephew) a member of the govyrning body of the sponsoring en ity? NO Ifso, give details: N/A 

17. Will any relative within tn/t~ird degree ofconsanguinity (i.e., par nt, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be'employed by or receive any compensation 
or remuneration from the sponsoring entity, charter school, or the manal,lement company ofthe school? NO If 
so, give details: N/A 

18. 	Will your spolcor any of your spouse's relatives within the third degree of ,\onsanguinity (i.e., his or her 
parent, gran<jparent, great-grandparent, child, grandchild, great-grandchild. sibling, aunt, uncle, niece, nephew) 
be employ<0 by or receive any compensation or remuneration from the sponsorihg entity, the charter school, or 
the management company of the school? NO If so, give details: N/ A 

19. 	Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed in TEC 
37.007(a);~r an offense listed in Article 62.01(5) Code of Criminal Procedure? NO Ifso, give details: N/A 

20. Have you ever been adjudged bankrupt? NO If so, give details: N/A 
j 

21. Have you ever been an officer, director, trustee, investment committee member, key employee, or controlling 
stockholder of any business, which, while you occupied any such position or capacity with respect to it, became 
insolvent, declared bankruptcy, or was placed under supervision or in receivership, rehabilitation, liquidation or 
conservatorship? NO If so, give details: N/A 



Datedandsignedt's \1( dayof FcbrJA.J1Uj . ,2005. 
J hereby certify unde enalty 0.(perjury thaI J am-actirig on my own behalf, and thaI the jiJregoing statements are 
true and correct to the st ofmy knowledge and helief 

(~ 
VERIFICATION 

State of Taa g 

County of -Hrurig \ 
On this day, fttfih y(~rt \" (name of affiant) appeared before me the 
undersigned notary public a adeposed that he/she e,\ecuted the above IOstrument and that the statements and 
answers contained therein are true and correct to the Q\;st of his/her knowledge and belief. 

'. 
\ 


Subscribed and sworn to before me this I~ 'day oftt.bruan,' ,2000. 

MEUSSA J HAMILTON 
Notary Public 

(ii!~obt)exas 
My Commission Expires 

March 7. 2005 

l;Y:!aiYfl~ah~tI10 
\ 

My commission expi~s march £ ~S-



APPROVED DURING CONTINGENCY PROCESS 

Eleventh Generation Open-Enrollment Charter School Applicant Biographical Affidavit 

Texas Education Agency 


(MUST BE TYPED and NOTARIZED) 


Check all that apply:
r8J Member of the governing body of the sponsoring entity 

It should be understood that a member's resignation may not be effective until a replacement is duly appointed 
by the board, and a member may be personally liable for any actions taken by the charter holder or charter 
school even after a resignation has been tendered. o Member of the governing body of the charter school o School officer ___________-:-::---:-:-_=-:-____________ 

State Position as defined in TEe, §12.1012 

Full Name ofSponsoring Entity : Cosmos Foundation Inc. 


Full Name of Proposed Cbarter Scbool : Harmony Elementary-Anstin 


In connection with the above-named organization and charter school application, I herewith make representations 
and supply information about myselfas hereinafter set forth. (Attach addendum or separate sheet ifspace hereon is 
insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

I. 	 Full Name (Initials Not Acceptable) : Fatih Yigit 

2. 	 Have you ever had your name changed or used another name? :NO 
If yes, give reason for the change : N/A 
Maiden Name (iffemale) : N/A 
Other names used at any time : NONE 

3. 	 State your current home address : 2111 Holly Hall #4808, Houston TX 77056 

4. 	 State your current home telephone number : 713-888-0606 

5. 	 Education: Dates, Names, Locations and Degrees 
College : October 2000, Marmara University. Istanbul, Bachelors ofLaw (LLB) 
Graduate Studies : May 2003, Temple University. Pbiladelphia, Masters of Law (LLMl 
Others 

6. 	 List membership(s) in professional societies and associations: NONE 

7. 	 List complete employment record, including self-employment (up to and including present jobs, positions, 
directorates or officerships) for the past ten (10) years: 
DATES EMPLOYER ADDRESS POSITION 
11/2003--07/2004 Tbe Machetta Law Firm 14624 Falling Creek ste.125 Houston TX Case Manager 
07/2004-Present Tbe Karadag Law Firm 5555 San Felipe ste.1675 Houston TX Case Manager 

8. 	 Present employer may be contacted: {gJ Yes ONo 

9. 	 Former employers may be contacted: {gJ Yes ONo 



10. List all businesses or organizations of which you are a partner or in which you have a majority interest. 
NONE 

II. 	List all previous experience with charter schools. Include open-enrollment schools and/or campus or program 
charters: 

DATES CHARTER SCHOOL/CHARTER HOLDER ADDRESS POSITION 
2000-2002 Cosmos Foundation, Inc 930 E. Rundberg Ln. Austin, TX 78753 Volunteer Accountant 

12. List all previous experience with any charter school management company: 
DATES MANAGEMENT COMPANY ADDRESS POSITION 
NONE 

13. 	List any professional, occupational, or vocational licenses issued by any public or governmental licensing 
agency or regulatory authority which you presently hold or have held in the past. (State date license was issued, 
issuer of license, date terminated, reasons for termination): NONE 

14. 	During the last ten (10) years, have you ever been refused a professional, occupational or vocational license by 
any public or governmental licensing agency or regulatory authority, or has such license held by you ever been 
suspended or revoked? NO Ifyes, give details: _______ 

15. Will you be employed by or contract with the sponsoring entity, the charter school, or the management company 
of the school? NO If so, please state the compensation you expect to receive. N/A 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. NONE 

16. 	Is your spouse or are any ofyour spouse's relatives within the third degree of consanguinity (i.e., his or 
her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, 
nephew) a member of the governing body of the sponsoring entity? NO If so, give details: N/A 

17. Will any relative within the third degree of consanguinity (i.e., parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by or receive any compensation 
or remuneration from the sponsoring entity, charter school, or the management company of the school? NO If 
so, give details: N/A 

18. Will your spouse or any ofyour spouse's relatives within the third degree of consanguinity (i.e., his or her 
parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) 
be employed by or receive any compensation or remuneration from the sponsoring entity, the charter school, or 
the management company of the school? NO Ifso, give details: N/A 

19. 	Have you ever been convicted ofa misdemeanor involving moral turpitude; a felony; an offense listed in TEC 
37.007(a); or an offense listed in Article 62.01(5) Code ofCriminal Procedure? NO If so, give details: ~ 

20. Have you ever been adjudged bankrupt? NO If so, give details: N/A 

2 I. Have you ever been an officer, director, trustee, investment committee member, key employee, or controlling 
stockholder of any business, which, while you occupied any such position or capacity with respect to it, became 
insolvent, declared bankruptcy, or was placed under supervision or in receivership, rehabilitation, liquidation or 
conservatorship? NO If so, give details: N/A 



Dated and signed this 11... dayof ~Q ML.,.Q£ ,200li=-. 
I hereby certify under penalty ofperjury that Jam acting on my own behalf, and that the foregoing statements are 
true and correct to the best ofmy knowledge and belief 

VERIFICATION 

State Of __----r::::_-F-J.c;.e-'{uO"'-'-'J'--__
I 

County of ___.,t-!Io...J..W"-tJI'....J/c...'~L-__... 

On this day, -FOIl~ '/J{]I T (name of affiant) appeared before me the 
undersigned notary public d deposed that he/she executed the above Instrument and that the statements and 
answers contained therein are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this /11&	day of Jecem6(C ,206­

(N••i;i--{Jr,)­
My commission expires t)J,l.zq/zO(!.jMy 



REVISED DURING CONTINGENCY PROCESS. 
Eleventh Generati( SEE INSERT. Biographical Affidavit 

(MUST BE TYPED and NOTARIZED) 

Check all th apply:o Member 0 e governing body of the sponsoring entity 
It should be u erstood that a member's resignation may not be effective until a replacement is duly 
appointed by th ard, and a member may be personally liable for any actio taken by the charter holder 
or charter school e en after a resignation has been tendered. o Member of the gove 'ng body of the charter school 

~ School officer Su erintendent 
State Position as defined in TEC, § .I012 

F~INameofSponsoringEnti'J\~______~C~0~sm~os~FLo~u~n~d~a~ti70~m~c~._______________________ 

Full Name of Proposed Charter Sc Harmony Eleftary-Austin 

In connection with the above-named org ization and char r school application, I herewith make 
representations and supply information ab t myselfas reinafter set forth. (Attach addendum or separate 
sheet ifspace hereon is insufficient to answer ny ques ons folly.) 

IF ANSWER IS "NO" OR "NONE", SO STA . 

1. 	 Full Name (Initials Not Acceptable) ------fi"'-"''''''-'--'''lC'--------------------------­

2. 	 Have you ever had your name Chang~ used anothe arne? ~N=o_________________________ 
Ifyes, give reason for the change: -,.-_' ____________-->.,_______________________________ 
Maiden Narne (if female): _____1_______________-'\-______________________________ 

Other names used at any time: ----------------->,r_-------------------------­
I 

3. 	 State your current home addntss: 4716 Duval Road P37 Ausb TX 78727 
/ 

4. 	 State your current hometePhone number: __-=5'""1""2~-3'-'7"'2_"9"'0'_'4""1_____>,r_-------------------­

5. 	 Education: Dates, Names, Locations and Degrees 
College: 7/10/19 7 Middle East Technical Universi Ankara-Turke B. c. 
Graduate Studies: 1129/1990-6/29/1993 Middle East Technical Universi ara-Turke M.Sc.-Ph.D. 
Others: 3/15" 996 The Universi of S dne S dne -Australi Graduate D lorna in Education 

6. 	 List membership(s) in professional societies and associations: TASBO (Texas A~ciation of School 
Business Officials), TASA (Texas Association of School Administrators) ~\ 

" 
7. 	 List com~ete employment record, including self-employment (up to and including presen~bs,positions, 

directorates or officerships) for the past ten (10) years: , 

DATES EMPLOYER ADDRESS POSITION 
Dec. 95-Aug.99 Sule College 163 Kurrajong Road Prestons NSW 2170 Australia Principal 
Aug.99-May 01 Feza Foundation Ltd. 163 Kurrajong Road Prestons NSW 2170 Australia Education Coord. 
Aug. Ol-lun. 02 Dove Science Academy 919 NW 23" st. Oklahoma City, OK 73112 Principal 
lun.02-Present Harmony Science Acad.-Austin 930 E. Rundberg Lane Austin, TX 78753 CEO 

http:95-Aug.99


Dove Science A emy 919 NW 23" 

8. 	 Present employer may be contacted: r8J Yes ONo 

9. 	 Fonner employers may be contacted: r8J Yes ONo 

10. 	List all businesses or organizations ofwhich you are a partner or in which yo ave a majority interest. 

None 

II. List all previous expe 'ence with charter schools. Include open-en ment schools and/or campus or 
program charters: /
DATES CHARTERS fDDRESS POSITION 
Aug. 01·Jun. 02 St. lahoma City. OK 73112 Principal 
Jun.02-Present Hannony Science cad...Austin 930 E. Rundbe Lane Austin, TX 78753 CEO 

12. 	List all previous experience with an charter school anagement company: 

DATES MANAGEMENT CO ADDRESS POSITION 
None 

j , 

13. List any professional, occupatio.nal, gi~ocatiO~licenses issued by any public or governmental licensing 
agency or regulatory authority whipll you presen hold or have held in the past. (State date license was 
issued, issuer of license, date terplinated, reasons tennination): _~N=o,",ne,,-___________ 

I 	 \ 
\ 

14. During the last ten (I O).yo;i~, have you ever been refus~ a professional, occupational or vocational license 
by any public or goverrufientallicensing agency or regulatqry authority, or has such license held by you ever 
been suspended or rey'oked? No If yes, give details: ....;._--'N~/~A~_____________ 

i 	 . 
15. Will you be ~~loyed by or contract with the sponsoring entity:'t\e charter school, or the management 

company ~e school? Yes If so, please state the compensatiot\,You expect to receive. NIA 
Al~~.:x on the governing body of thee.~ain any other compensation you expect to receive for servic 
sP/,ring entity. __-'N"'-o"'n"'e"-______________-\-____________ 

16.}i;~ur spouse or are any of your spouse's rel~tives within. the third de~fco~s~guinity (i.e., his .or 
;' her parent, grandparent, great-grandparent, chIld, grandchIld, great-grand;h~, slblmg, aunt, uncle, mece, 

nephew) a member of the governing body of the sponsoring entity? ~ If ~ give details: 
N/A . 

\ 
17. 	Will any relative within the third degree of consanguinity (i.e., parent, grandparent; eat-grandparent, child, 

grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by or eive any 
compensation or remuneration from the sponsoring entity, charter school, or the mana ement company of 
the school? No If so, give details: _--""N=I"'A'--__________""'-_____ 



18_ 	Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i_e_, his or her 
parent, gr dparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, 
nephew) be ployed by or receive any compensation or remuneration from the sponsoring entity, the 
charter schoo, or the management company of the school? No If so, give details: _N=IAe>...___ 

19_ Have you ever been co icted of a misdemeanor involving moral turpitude; felony; an offense listed in 
TEC 37_007(a); or an offi se listed in Article 62_01(5) Code of Criminal ocedure? ..l!Q.Ifso, give details: 

N/A 

/
upt? ~N=o__ If so, giV?tails: _-"'N"'/.;:A'-_________20_ Have you ever been adjudged b 

21_ 	Have you ever been an officer, director, stee, invest ent committee member, key employee, or 
controlling stockholder of any business, wlf h, wh - you occupied any such position or capacity with 
respect to it, became insolvent, declared ban cy, or was placed under supervision or in receivership, 
rehabilitation, liquidation or conservatorship 0 If so, give details: ___-'-N,,/£:A'-_______ 

/ \ 
// 

/ 

Dated and signed this \ '15 d<Jf~f----,-,-:;:--:-,c=-'-=tJ..;''-.''''.:-.'':..c-B--'c--___-,-,--_----', 200S , 
I hereby certifY under penalty oitkrjury that I am acting on m ,own behalf, and that the foregoing statements 
are true and correct to the b~lofmy knowledge and belief , 

~ 

/ 
~,// Ab,-:I--~"'\'--

(Si amre of Affiant) 
J"
/ 

/ 
/ 

L-­ VERIFICATION 


State Qi>~'=1'--t~S,-,,'J'r--_______ \ 
\Countyof~I~~~~~v~I~J___________ 

\ 

On this day, IIFi:-\ \ \ '" f(! (name ofaffiant) appeared before me the underSi~ed notary public and 
deposed that he/she executed the above Instrument and that the statements and answers \ntained therein are 
true and correct to the best ofhislher knowledge and belief. 

, 

Subscribed and sworn to before me this IJ-' t 1'\ day of Fe./:; 7,;0,r7 '200,.;;J::.,-___,

;'-;;P) RHEA P:~;;-"'~l 	 '-' __-----'~-==~~(-;C"'-",' --­
~* ~ Public, Stii\" ,1,,,., 	 (NotaJ?1'ublic),,~~# Mv Commission') L~~ires 

~'l' n, 'iW MARCH 5, J)(l" jvf /


~_""_., ('iJJii Q b)----"" My commission expires tr1 '~0'" () r )& ~"' 

) 



APPROVED DURING CONTINGENCY PROCESS 
Eleventh Generation Open-Enrollment Charter Sci 

Texas Education Agt;u\Oy 

(MUST BE TYPED and NOTARIZED) 


Cbeck all tbat apply:o Member of the governing body of the sponsoring entity 
It should be understood that a member's resignation may not be effective until a replacement is duly 
appointed by the board, and a member may be personally liable for any actions taken by the charter holder 
or charter school even after a resignation has been tendered. o Member of the governing body of the charter school 

I:8l School officer Superintendent 
State Position as defined in TEe, §12.1 012 

Full Name of Sponsoring Entity ____-'C"'o"'s"'m"'o"'-s2.F"'o"'u"'nd"'aet"'io"'n"I!'nc"'.'--___________ 

Full Name ofProposed Cbarter SCbool __."-H"'arm""''''o''-nyJ-'''E'''le'''m'''e'''n'''tary"'-l.....-A-'u'''s'''ti'''n'--_____ 

In connection with the above-named organization and charter school application, I herewith make 
representations and supply information about myselfas hereinafter setforth. (Attach addendum or separate 
sheet ifspace hereon is insif.ficient to an.swer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

I. 	 Full Name (Initials Not Acceptable) _-"Ib"'r-"'ah"'i"-m"'S"'e"-I__________________ 

2. 	 Have you ever had your name changed or used another name? _N;.=o'--_____________ 
[fyes, give reason for the change: _________________________ 
Maiden Name (if female): ____________________________ 
Other names used at any time: ___________________________ 

3. 	 State your current home address: _.;:4!..!7....1",6,..,D""u"-,v",a,,,1"R"'oa"'d"-'-P3~7'-'-'A"'y"'st"'in"'._'T'_'Xl..C7"'8"_'72"_7'____________ 

4. 	 State your current home telephone number: _--'5'-'1'""2~-3'-'7~2'-'9'->0"'4Cl.I________________ 

5. 	 Education: Dates, Names, Locations and Degrees 
College: 7110/1987, Middle East Technical University, Ankara-Turkey, B.Sc. 
Graduate Studies: 1/29/1990-6/29/1993, Middle East Technical University. Ankara-Turkey. M.Sc.-Ph.D. 
Others: 3/1511996, The University of Sydney. Sydney-Australia, Graduate Diploma in Education 

6. 	 List membership(s) in professional societies and associations: TASBO (Texas Association of School 
Business Officials1 TASA (Texas Association of School Administrators) 

7. 	 List complete employment record, including self-employment (up to and including present jobs, positions, 
directorates or officerships) for the past ten (10) years: 

DATES EMPLOYER ADDRESS POSITION 
Dec.9S-Aug.99 Sule College 163 Kurrajong Road Prestons NSW 2170 Australia Principal 
Aug.99·May 01 Feza Foundation Ltd. 163 Kurrajong Road Prestons NSW 2170 Australia Education Coord. 
Aug. Ol-Jun. 02 Dove Science Academy 919 NW 23" SI. Oklahoma City, OK 73112 Principal 
Jun.02·Present Hannony Science Acad.·Austin 930 E. Rundberg Lane Austin, TX 78753 CEO 

http:Dec.9S-Aug.99


8. 	 Present employer may be contacted: IZI Yes DNo 

9. 	 Former employers may be contacted: IZI Yes ONo 

10. 	List all businesses or organizations of which you are a partner or in which you have a majority interest. 

None 

II. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters: 

DATES 
Aug. Ol-Jun. 02 
Jun.02-Presenl 

CHARTER SCHOOUCHARTER HOLDER ADDRESS 
Dove Science Academy 919 NW 23"' St. Oklahoma City, OK 73112 
Harmony SCience Acad.-Austin 930 E. Rundberg Lane Austin, TX 78753 

POSITION 
Principal 
CEO 

12. List all previous experience with any charter school management company: 

DATES 
None 

MANAGEMENT COMPANY ADDRESS POSITION 

13. 	List any professional, occupational, or vocational licenses issued by any public or governmental licensing 
agency or regulatory authority which you presently hold or have held in the past. (State date license was 
issued, issuer of license, date terminated, reasons for termination): _-'N=on"'e"-___________ 

14. 	During the last ten (10) years, have you ever been refused a professional, occupational or vocational license 
by any public or govemmentallicensing agency or regulatory authority, or has such license held by you ever 
been suspended or revoked? No Ifyes, give details: __-<-N"'IA'-'--_____________ 

15. 	Will you be employed by or contract with the sponsoring entity, the charter school, or the management 
company ofthe school? Yes If so, please state the compensation you expect to receive. $69,000 
Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. __..;.N"'I"'A'-________________________ 

16. Is your spouse or are any of your spouse's relatives within the third degree of consanguinity (i,e., his or 
her parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, 
nephew) a member of the governing body ofthe sponsoring entity? ~ If so, give details: 

N/A 

17. 	Will any relative within the third degree ofconsanguinity (i.e., parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) be employed by or receive any 
compensation or remuneration from the sponsoring entity, charter school, or the management company of 
the schoo!? No lfso, give details: _--'-N~/'-'A'____________________ 



18. 	Will your spouse or any of your spouse's relatives within the third degree of consanguinity (i.e., his or her 
parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, 
nephew) be employed by or receive any compensation or remuneration from the sponsoring entity, the 
charter school, or the management company of the school? No If so, give details: ---oN"'I""'A'--__ 

19. 	Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense listed in 
TEC 37.007(a); or an offense listed in Article 62.01(5) Code ofCriminal Procedure? .JYQ.Ifso, give details: 

N/A 

20. Have you ever been adjudged bankrupt? _N=o__ If so, give details: _-->N.."I.:.A>......_________ 

21. Have you ever been an officer, director, trustee, investment committee member, key employee, or 
controlling stockholder of any business, which, while you occupied any such position or capacity with 
respect to it, became insolvent, declared bankruptcy, or was placed under supervision or in receivership, 
rehabilitation, liquidation or conservatorship? ..l!lL If so, give details: ___->-N~IA~_______ 

Dated and signed this '3 day of Oe. c.e.",,6e.(" , 200 ~ . 
I hereby certify under penalty ofperjury that I am acting on my own behalf, and that the foregoing statements 
are true and correct to the best ofmy knowledge and belief 

(Signature of Affiant) 

VERJFICA TION 

State Of"7' __'_~---I,-,--,,-,Q~J,---;=______ 

County of ____-I',;.Jao.;zo.<'t/''--'--;~S"_______.... 

On this day, 	 (name of affiant) appeared before me the undersigned notary public and /1,0/./'1 cllL­
deposed that he/shtexecuted the above instrument and that the statements and answers contained therein are 
true and correct to the best of hislher knowledge and belief. 

Subscribed and sworn to before me this ~8EJL!J~r------ day of ,Jl"mJp, ,200~. 
~-dJ JeN PUbliC( i 

My commission expires o;,h.6t,OOSNofBty PuOIIc. ~ t>J,TeJta8 
My CommisSl6jj'~res: 

J.."ua,'V 26, 2009 



ATTACHMENT B ORGANIZATIONAL CHART 


State Board of Education 

Commissioner of Education & TEA 
.. 


.. 

Cosmos Foundation Inc. I I 


! 
Harmony Elementary 

Austin 

~ 
( Superintendent/CEO , 

l 
I IPrincipal 

Harmony Science Academy 
Houston 

0­
Harmony Science Academy 

DaUas 

~( Harmony Science Academy 
Austin 

Harmony Elementary 
Houston 

) 

/ ,---...;....1_\ 

Assistant Principal Assistant Principalr"-Business-'-Manag--e-r----I 

! 

1. AP Oleo!<"' 
2._COOOdi...• 
3.~Cooodi_· 

(Human Resource & Discipline) (Cuniculum & Instruction) 

-1--' 
1. PEIMS Coordinator" 
2. Administrative Assistant" 
3. FOOd Services Supervisor" 
4. Custodian 
5. Schoo) Nurse· 
6. Attendance Clerk" 

1 

1. Special Ed. Coordinator· 
2. Counselor" 
3. BEfESL Coordinator" 
4. GilledlTaiented CoonIinator" 
5. Teachers 
6. reachers Aids" 

"Please Note: That the chart above is designed to show administrative functions rather than 
individual positions. In other words, multiple tasks can be performed by the same person if need 
arises (i.e. a payroll coordinator can be account payable clerk and benefit coordinator). Additional 
positions may be created as needed. 
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DEPARTMENT OF THE TREASURY 

INTERNAL REVENUE SERVICE 


WASHINGTON. D.C. 20224 


Date: MAY I S :rol Employer Identification Number: 
76-0615245 

Issuing Specialist: 
Terrell Berkovsky lOIt 50.00524 

Toll Free Customer Service Number: 
Cosmos Foundation. Inc. 877-829-5500 
712 Bering 
Houston. TX 77057 

Accounting Period Ending: 
December 31 

Foundation status Classification: 
509(a)(1) & 170(b)(1)(A)(ij) 

Form 990 Required: 
Yes 

Dear Applicant: 

Based on the information supplied, and assuming your operations will be as stated in your 
application for recognition of exemption. we have determined you are exempt from federal income tax 
under section 501 (a) of the Intemal Revenue COde as an organization described in section 501(c)(3). 
This ruling applies to your two schools located in Houston and Austin. Texas. 

We have further determined that you are not a private foundation within the meaning of section 
509(a) of the COde. because you are a SChool described in section 170(b)(1)(A)(ii). 

You are not subject to the publishing requirements of Rev. Proc. 75-50, 1975-2 C.B. 587. so long as 
you operate as a charter school. if your method of operation changes to the extent that your charter is 
terminated, canceled or not renewed, you should notify your Key District Office. If you continue to operate 
a school thereafter, you will be required to comply with the publishing requirements of Rev. Proc. 75-50. 

Please notify the Ohio Employee Plans/Exempt Organizations (EP/EO) Customer Service office if 
there is any change In your name, address, sources of support, purposes, or method of operation. If you 
amend your organizational document or bylaws, please send a copy of the amendment to the Ohio EP/EO 
Customer Service office. The mailing address for that office Is: Internal Revenue Service. EP/EO 
Customer Service. P.O. Box 2508, Cincinnati, OH 45201. 

You are liable for taxes under the Federal Insurance Contributions Act (social security taxes) on 
remuneration of $100 or more you pey 10 each of your employees during a calendar year. You are not 
liable for the tax imposed under the Federal Unemployment Tax Act. 

If you are involved in an excess benefit transaction, that transaction might be subject to the excise 
taxes of section 4958 of the COde. In this Jetter we are not determining wlletller any of your present or 
proposed arrangements would be considered an excess benefit transaction resulting in tax under section 
4958. AdditionaHv. you are not automatically exempt from other federal ~xclse taxes. 

Donors may deduct contributions to you as provided in section 170 of the Code. Bequests. legacies, 
devises, transfers. or gifts to you or for your use are deductible for federal estate and gift tax purposes if 
they meet the applicable proVisions ofCOde sections 2055, 2106, and 2522. 

Donors (including private foundations) may rely on this ruling unless the Intemal Revenue Service 
publishes notice to the contrary. However, if you lose your 509(a) status as Indicated above, donors (other 
than private foundations) may not rely on the claSSification indicated above if they were in part responsible 
for. or were aware of. the act that resulted in your loss of such status. or they acquired knowledge thet the 
Internal Revenue Service had given notice that you would be removed from that classification. Private 
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foundations may rely on the classification as long as you were not directly or indirectly controlled by them 
or by disqualified persons with respect to them. However, private foundations may not rely on the 
classification indicated above if they acquired knowledge that the Internal Revenue Service had given 
notice that you would be removed from that classification. 

Contribution deductions are allowable to donors only to the extent that their contributions are gifts, 
with no consideration received. TIcket purchases and similar payments In conjunction with fund-raising 
events may not necessarily quaUry as fully deductible contributions, depending on the Circumstances. If 
your organization conducts fund-raising events such as benefit dinners, shows, membership drives, etc., 
where something of value Is received In retum for payments, you are required to provide a written 
disclosure statement informing the donor of the fair market value of the specific items or services being 
provided. To do this you should, in advance of the event, determine the fair market value of the benefit 
received and state it in your fund-raising materiats such as solicitations, tickets, and receipts In such a way 
that the donor can determine how much Is deductible and how much Is not. Your disclosure statement 
should be made, at the latest, althe time payment is received. Subject to certain exceptions, your 
disclosure responsibility applies to any fund-raising circumstance where each complete payment, including 
the contribution portion, exceeds $75. In addition, donors must have written substantiation from the 
charity for any charitable contribution of $250 or more. For further details regarding these substantiation 
and disclosure requirements, see the enclOSed copy of Publication 1771. For additional guidance in this 
area, see Publlcallon 1391, Deductibility of Payments Made to Organizations Conducting Fund-Raising 
Events. which is available at many IRS offices or by calling 1-800-TAX-FORM (1-800-829-3676). 

In the heading of this letter we have indicated whether you must file Form 990, Retum of 
Organization Exempt from Income Tax. If "Yes' Is Indicated, you are requIred to file Form 990 only if your 
gross receipts each year are normally more than $25,000. If your gross receipts each year are not 
normally more than $25.000, we ask that you establish that you are not required to file Form 990 by 
completing Part I of that Form for your first year. Thereafter, you will not be required to file a retum until 
your gross receipts exceed the $25,000 minimum. For guidance In determinIng If your gross receipts are 
"normally" not more than the $25,000 limit, see the Instructions for the Form 990. If a return is required, it 
must be filed by the 15th day of the fifth month after the end of your annual accounting period. Apenalty 
of $20 a day is charged when a return Is filed late, unless there 1& reasonable cause tor the delay. The 
maximum penalty charged cannot exceed $10,000 or 5 percent of your gross receipts for the year, 
whichever is less. For organizations with gross receipts eXceeding $1,000,000 in any year, the penalty is 
$100 per day per return, unless there is reasonable cause for the delay. The maximum penalty for an 
organization with gross receipts exceeding $1,000,000 shall not exceed $50,000. This penalty may also 
be charged if a return is not complete, so please be sure your retum Is complete before you liIe it. Form 
990 should be filed with the Ogden Service Center, Ogden, UT 84201-0027. 

The law requires you to make your annual retum available for public Inspection wilhout charge for 
three years after the due date of the retum. You are also required to make available for pubfic inspection 
a copy of your exemption appfication, any supporting documents, and this exemption leiter to any 
individual who requests such documents In person or in writing. You can charge only a reasonable fee for 
reproduction and actual postage costs for the cop/ad materlals. The law does not require you to provide 
copies of public inspection documents that are made widely available, such as by posting them on the 
Internet (World Wide Web). You may be liable for a penalty of $20 for each day you do not make these 
documents available for public Inspection (up to a maximum of $10,000 in the case of an annual return). 

You are not required to file federal Income tax returns unless you are subject to the tax on unrelated 
busIness income under section 511 of the Code. If you are subject to this tax, you must file an Income tax 
return on Form 990-T, Exempt Organization Business Income Tax Retum. In this letter we are not 
determining whether any of your present or proposed activities are unrelated trade or business as defined 
in section 513 of the Code. 
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Please use the employer identifICation number Indicated In the heading of this letter on all returns 
you file and In all correspondence with the Internal Revenue Service. Because this letter could help 
resolve any questions about your exempt status, you should keep it in your permanent records. If you 
have any questions about this letter, or about filing requirements, excise, employment, or other federal 
taxes, please contact the Ohio EPIEO Customer Service office at 877-829-5500 (a toll free number) or 
correspond with that office using the address indicated above. 

Sincerely, 

~v_~ 

Gerald V. Sack 
Chief, Exempt Organizations 

Technical Branch 4 

Enclosure: 

Pub. 1771 
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ARTICLES OF INCORPORATION FILED 
In the 0fIIce of the 

OF 
Secretary of Slate of Texas 

COSMOS FOUNDATION. INC. 
JUl 05 1999 

A NON-PROFIT CORPORATION 
Cofl)Oratlons Section 

The undersigned natural person acting as incorporator of a corporation (the 
"Corporation") under the provisions of the Texas Non-Profit Corporation Act (as amended from 
time to time), adopts the following Articles ofIncorporation: 

ARTICLE 1 

The name of the corporation is Cosmos Foundation, Inc. 

The duration of this corporation is perpetual. 

ARTICLE 2 
Purposes and Powers 

Section 2.01. Purposes. The Purposes for which the Corporation is organized are as 
follows: 

Primary Purpose: The corporation is organized and shall be operated 
exclusively for charitable, educational, scientific and literary purposes. No part of 
its net earnings shall inure to the benefit of any private shareholder or individual, 
no substantial part of its activities shall be carrying on propaganda or otherwise 
attempting to influence legislation, and it shall not participate in or intervene in 
(including the publishing or distributing of statements), any political campaign on 
behalf of or in opposition to any candidate for public office. 

Ancillary Pumose: To perform charitable activities within the meaning of 
Internal Revenue Code Section 501( C)(3) and TellaS Tax Code Section 11.18 
(C){l), consistent with the primary purpose listed above. 

Section 2.02. Powers. The Corporation, subject to any specific written limitations or 
restrictions imposed by Texas Business Corporation Act (as amended from time to time) or these 
Articles oflncorporation, shall have and exercise the following powers: 

a. 	 Statutory Powers. To have and exercise all of the powers specified in the 
Texas Non-Profit Corporation Act. 

b. 	 Implied Powers. To have and exercise all implied powers necessary and 
proper to carry out its express powers. 



c. 	 Construction of Powers. Each of the foregoing clauses of this Section 
shall be construed as independent powers and the matters expressed in 
each clause shall not, unless otherwise expressly provided, be limited by 
reference to, or inference from, the terms of any other clause. The 
enumeration of specific powers shall not be construed to be limiting or 
restricting in any manner either the meaning of general terms used in any 
of these clauses, or the scope of the general powers of the Corporation 
created by them; nor shall the expression of one thing in any of these 
clauses be deemed to exclude another not expressed, although it be of like 
nature. 

Section 2.03. Carrying Out ofPurposes and Exercise of Powers in any Jurisdiction. 
The Corporation may carry out its purposes and exercise its powers in any state, territory, 
district, or possession of the United States, or in any foreign country, to the extent that these 
purposes and powers are not forbidden by the law of the state, territory, district or possession of 
the United States, or by the foreign country; and it may limit the purpose of purposes that it 
proposes to carry out or the powers it proposes to exercise in any application to do business in 
any state, territory, district, or possession of the United States, or foreign country. 

Section 2.04. Director ofPurposes and Exercise ofPowers by Directors. The Board of 
Directors, subject to any specific written limitations or restrictions imposed by the Act or by 
these Articles of Incorporation, shall direct the carrying out of the purposes and exercise the 
powers of the Corporation without previous authorization or subsequent approval by the 
shareholders of the Corporation. 

ARTICLE 3 

Section 3.01. Members. The Corporation shall have no members. 

ARTICLE 4 

Provisions for Regulation of the 


Internal Affairs of the Corp9ration 


Section 4.01. Bylaws. The initial Bylaws shall be adopted by the Board of Directors. 
The power to alter, amend, or repeal the Bylaws or to adopt new Bylaws shall be vested in the 
Board of Directors. The Bylaws may contain any provisions for the regulation and management 
of the affairs of the Corporation not inconsistent with the Act or these Articles of Incorporation. 
Any action which can be taken at any annual or special meeting of Directors may be taken 
without a meeting, if consent in writing, setting forth the action so taken, shall be signed by the 
number of Directors that would be necessary to take such action at a meeting at which all 
Directors who were eligible to vote were present and voted. 
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Section 4.02. Directors and management. The direction and management of the 
affairs of the Corporation and the control and disposition of its properties and funds shall be 
vested in the Board of Directors composed of such number (not less that five) as may be fixed by 
the Bylaws. Until changed by the Bylaws the original number of Directors shall be five (5). 

Section 4.03. Indemnification and Related Matters. To the fullest extent permitted by 
Texas Non-Profit Corporation Act Article 1396-2.22A (as amended, except that any repeal or 
modification will be prospective only, and shall not effect any limitation of indemnity existing at 
such time), the Board of Directors shall authorize the Corporation to indemnify any present or 
future Director, officer, employee, or agent of the Corporation against judgments, penalties 
(including excise and similar taxes), fines, settlements, and reasonable expenses actually incurred 
by the person in connection with a proceeding in which the person was, is, or is threatened to be 
made a named defendant or respondent because the person is or was a Director, officer, 
employee, or agent of the corporation. 

Section 4.04. Prohibited activities. The Corporation and its Directors shall not engage, 
participate or intervene in any activity or transaction which would result in the loss of the 
corporation of its status as an organization exempt under section 50 I (a) of the Internal Revenue 
Code of 1986 (the "Code") or corresponding provisions hereinafter in effect, as an organization 
described in section 501 ( c)(J) of the Code, or corresponding provisions hereinafter in effect, 
and the use, directly or indirectly, of any part of the Corporation's assets in any such activity or 
transaction is hereby prohibited. 

Section 4.05. Property of the Corooration. The property of the Corporation is 
irrevocably pledged to charitable purposes. In the event of the dissolution of the Corporation, by 
the lapse of time or otherwise, when it has, or is entitled to, any interest in funds or property of 
any kind, real, personal or mixed, such funds or property rights thereto shall not be transferred to 
private ownership, but the board of Directors, after paying or making provision for the payment 
of an liabilities of the Corporation, shall transfer and set over such property to an organization 
which is exempt from federal taxation under section 501 ( cXJ) of the Code or corresponding 
provisions hereafter in effect, and which is engaged in activities substantially similar to those of 
the Corporation carried out in furtherance to the purposes specified herein, or, if none is in 
existence, then such funds or property or rights thereto shall be transferred and set over in such 
manner and to such organization(s) which shall at such time of dissolution qualify as an 
organization(s) exempt from federal taXation under section 50\(a) of the Code, or corresponding 
provisions hereafter in effect, as the Board of Directors in its sole discretion shall determine. 

ARTICLES 

Address of Initial Registered Office 


And Name ofInitial Registered Agent 


Section 5.01. Registered Office. The address of the initial registered office of the 
Corporation is: 712-0 Bering, Houston, Texas 77057. 
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Section 5.02. Registered Agent. The name of the initial registered agent of the 
Corporation, an individual resident in Houston, Texas, whose business office is at such address, 
is Soner Tarim. 

ARTICLE 6 

Data Respecting Directors 


Section 6.01. Initial Board ofDirectors. The initial Board of Directors shall consist of 
five (5) members, who need not be residents of the State of Texas or shareholders of the 
Corporation. 

Section 6.02. Names and Addresses. The names and addresses of the persons who are 
to serve as Directors until the first annual meeting of shareholders and until their successors shall 
be elected and qualified, follow: 

Address 

SonerTarim 7611 Vicki John 
Houston, Texas 77071 

M. Ruhi Ozgel 712·G Bering 
Houston, Texas 77057 

Ayhan Ekinci 712-G Bering 
Houston, Texas 77057 

Yetkin Yildirirn 3351 Lake Austin Blvd., #B 
Austin, Texas 78703 

Hokki Muratli 	 10602 Stone Canyon Rd., #365 
Dallas, Texas 75230 

Section 6.03. Increase or Decrease Of Directors. The number of Directors may be 
increased or decreased from time to time by amendment of the Code of Bylaws; but no decrease 
shall have the effect of reducing such number below five (5) or for shortening the term of any 
incumbent director. In the absence of a provision in the Bylaws fixing the number of Directors, 
the number shall be five (5). 
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ARTICLE 7 

Data Respecting Incorporator 


The name and address of the incorporator of the Corporation, a natural person, is Soner 
Tarim, 7611 Vicki John, Houston, Texas 77071. 

SonerTarim 

VERIFICATION 

STATE OF TEXAS * 
* 

COUNTYOF BRA:30S • 

BEFORE ME, a Notary Public, on this day personally appeared Soner Tarim, known to 
me to be the person whose name is subscribed to the foregoing document and, being by me duly 
sworn, declared that the statements therein contained are true and correct. 

Given under my hand and seal of office this L day of d u 1'7 ' 19J:Z 

NO~~~g;(~

C. N. ALEXNI/leR STATE OF TEXAS MY COMMISSION EXPIReS 

[ S lilly 15, 3103 
..................=;;;;;;;;;;;;;;;;;;;;;!I 
 My commission expires: 

5-lh-@ 
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REVISED DURING CONTINGENCY PROCESS. 
SEE INSERT. 

BYLAWS FOR COSMOS FOUNDATION, INC. 

ARTICLE 1 

OFFICES 

Principal Office 

1.01. The principal office of the Co ration in the State of Texas shall be located at 712 G, Bering, Houston, 
Texas77057. The Corporation may ha such other offices, either in Texas or elsewhere, as the Board of 
Directors may determine. The Board ofD ctors may change the location ofany office the Corporation. 

Office and Registered Agent 

1.02. The Corporation shall comply with the quirements of the Act and . tain a registered office and reg­
istered agent in Texas. The registered office , but need not, be identi with the Corporation's principal 
office in Texas. The Board of Directors may chan the registered office (j the registered agent as provided in 
the Act. 

/ 

ART! LE2/ 
/' 

BOARD OF D crORS 

Management 0 the 

2.01. The affairs ofthe Corporation shall be lI)d:naged by the B~ ofDirectors. 

Number, Qualifications, and Tenure of tors \ 
2.02. The number ofDirectors shal five (5), or as subsequently ~ended by majority vote ofthe directors. 
Directors need not be residents oflexas. \ 

\ 

Nomination ofDirectors \ 

2.03. At any meeting at which the election of a director occurs, a direC~ may nominate a person with the 
second of any other director. In addition to nominations made at meeting's, a nominating committee shall 
consider possible nominees and. make nominations for each election of direc~rs. The secretary shall include 
the names nominated by the nomination committee, and any report of the co' 'ttee, with the notice of the 
meeting at which the election ocCurs. 

Election of Directors 

2.04. A person who meets any qualification requirements to be a director and who has been duly nominated 
may be elected as a director. Directors shall be elected by the vote of the a majority of the Board of Directors. 
,;ach director shall hold office until a successor is elected and qualified. A director may - [if desired, add: notJ 
Je elected to succeed himself or herself as director. 
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Vacancies 

ccurring in the Board of Directors, and any director position to be filled due to an 
mcrease in the nurn of directors, shall be filled by the Board of Directors. A va cy is filled by the 
aflirrnative vote of a rna rity of the remaining directors, even if it is less than a orum of the Board of 
Directors, or if it is a sol remaining director. A director elected to fill a vacan shall be elected for the 
unexpired term ofthe predec sor in office. 

Annual Meeting 

2.06. 	 The annual meeting of the B d ofDirectors may be held without tice other than these Bylaws. Such 
meeting shall be held On the 0th day of September each ye 

\ Regular Meetings 

2.07. The Board of Directors may provide or regular meetings y resolution stating the time and place of 
such meetings. The meetings may be held eith within or withoUt the State of Texas and shall be held at the 
Corporation's registered office in Texas if the res ution does not Specify the location of the meetings. No notice 
of regular meetings of the Board is required other 'than a resolution of the Board of Directors stating the time 
and place of the meetings. \\ / 

\ 
\ J 

Speeial ~tings 
\ 

2.08. 	 Special meetings of the Board ofDirectors IllJIY be ~ed by or at the request of the president or any 
'wo directors. A person or persons authorized to ~ special nb;etings of the Board of Directors 

,nay fix any place within or without] Texas as ~Iace for hOI~special meeting. The person or 
persons calling a special meeting shall notify thIsecretary ofthe . ormation required to be included in the 
notice ofthe meeting. The secretary shall gi;e notice to the directors required in the Bylaws. 

. Notice \ 
/ 	 \ 

2.09. Written or printed notice of lIllY special meeting of the Board of Di!ectors shall be delivered to each 
director not less than seven nor moIV than 30 days before the date of the m~ting. The notice shall state the 
place, day, and time of the meeting,lWho called the meeting, and the purpose orRurposes for which the meeting 

~~~ /' 	 '\ 
Quorum 	 " 

2.10. Three directors or A majority of the number of directors then in office shall consti~ a quorum for the 
transaction of business at any meeting of the Board of Directors. The directors present at a duly called or held 
meeting at whlch a quorum is present may continue to transact business even if enough directors leave the 
meeting so that less than a quorum remains. However, no action may be approved without the vote of at least a 
majority of the number of directors required to constitute a quorum. If a quorum is present at no time during a 
meeting, a majority of the directors present may adjourn and reconvene the meeting one time without further 
notice. 
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Duties of Directors 

2.11. Directors shall e ise ordinary business judgment in managing the affairs of the Corporation. 
Jirectors shall act as fidu 'aries with respect to the interests ofthe members. In acting in their official capacity 
as directors of this corporat n, directors shall act in good faith and take actions they reasonably believe to be in 
the best interests of the Co ation and that are not unlawful. In all other instances, the Bo of Directors shall 
not take any action that they sli uld reasonably believe would be opposed to the Corporatio s best interests or 
would be unlawful. A director sli not be liable if, in the exercise of ordinary care, the di ctor acts in good 
faith relying on written fmancial and legal statements provided by an accountant or atto ey retained by the 
Corporation. \ 

\ ctions ofBoard of Directors 

2.12. The Board of Directors shall try t act by consensus. However, the v, te of a majority of directors 
present and voting at a meeting at which a qu is present shall be sufficient 0 constitute the act of the Board 
of Directors unless the act of a greater number's required by law or the byl . A director who is present at a 
meeting and abstains from a vote is not consid to be present and votin for the purpose of determining the 
decision of the Board of Directors. For the purpo of determining the ecision of the Board of Directors, a 
director who is represented by proxy in a vote is co . dered present. 

\ 
\ 

Proxi 

2.13. A director may vote by proxy executed in writing by director. No proxy shall be valid after three (3) 
months from the date of its execution. 

eompe ation 

2.14. Directors shall not receive salaries for theiVservices. The d of Directors may adopt a resolution 
providing for payment to directors of a fixed Swn and expenses of a ndance, if any, for attendance at each 
meeting of the Board of Directors. A directo~~ay serve the Corpora n in any other capacity and receive 
compensation for those services. Any co)tipensation that the Corpo tion pays to a director shall be 
commensurate with the services performe¥and reasonable in amount. 

Removal ofDirectors 

2.15. The Board of Directo or members may vote to remove a director at an \time, only for good cause. 
Good cause for removal of director shall include the unexcused failure to attend fo~onseCUtive meetings of 
the Board ofDirectors. A eeting to consider the removal ofa director may be called d noticed following the 
procedures provided in th bylaws. The notice of the meeting shall state that the issue 0 ssible removal of the 
director will be on the agenda the notice shall state the possible cause for removal. The irector shall have the 
right to present evidence at the meeting as to why he or she should not be removed, and director shall have 
the right to be represented by an attorney at and before the meeting. At the meeting, tli Corporation shall 
consider possible arrangements for resolving the problems that are in the mutual interest of th Co ration and 
the director. A director may be removed by the affirmative vote offifty (50) percent of the Boar Directors. 
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ARTICLE 3 

OFFICERS 

Officer Positions 

3.01. The offic of the Corporation shall be a president, two] vice presidents, a secretary, a treasurer. The 
Board ofDirectors ' create additional officer positions, defme the authority and duties of each such position, 
and elect or appoint pe ons to fill the positions. Any two or more offices may be held by the erson, 
except the offices ofpresi t and secretary. 

Ejection and Term of Office 

3.02. The officers of the Corpora n shall be elected annually by the Board ofD' tors at the regular annual 
meeting of the Board of Directors. If e election ofofficers is not held at this m . g, the election shall be held 
as soon thereafter as conveniently possi e. Each officer shall hold office until a ccessor is duly selected and 
qualified. An officer may be elected to suc ed himselfor herself in the same 0 ceo 

,Removal 

3.03. Any officer elected or appointed by the Bo~.!>f Directors be removed by the Board of Directors 
with or without good cause. The removal of an officer ~all be wi ut prejudice to the contract rights, if any, 
of the officer. 

Vacancies 

3.04. A vacancy in any office may be filled by the Bo3J'dofDire~rs for the unexpired portion of the officer's 
term. 

'\ 
/" President \. 

3.05. The president shall be the chief executive officer of the Corporation. e president shall supervise and 
control all of the business and affairs jit the Corporation. The president shall reside at all meetings of the 
members and of the Board of DirectQtS. The president may execute any deeds, m gages, bonds, contracts, or 
other instruments that the BOard*Uirectors have authorized to be executed. Hower, the president may not 
execute instruments on behalfof e Corporation if this power is expressly delegated t~another officer or agent 
of the Corporation by the Bo of Directors, the bylaws, or statute. The president shall perform other duties 
prescribed by the Board of Directors and all duties incident to the office ofpresident. ',\ 

'. 

Vice President 

3.06. When the president is absent, is unable to act, or refuses to act, a vice president shall perform the duties 
of the president. When a vice president acts in place of the president, the vice president shall have all the powers 
of and be subject to all the restrictions upon the president. If there is more than one vice president, the vice 
presidents shall act in place of the president in the order of the votes received when elected. A vice president 
shall perform other duties as assigned by the president or board of directors. 
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Treasurer 

3.07. The treasurer shall: 

(a) Have Ch~and custody ofand be responsible for all funds and securities ofthe corpora,./-' 

(b) Receive ~d ~eceiPts for moneys due and payable to the Corporation from any sre. 

(c) Deposit all moneY\in .. th 	 ... or.. 0...... e name of the Corporation in banks, trust companie1,er depositaries as pro­
vided in the bylaws ~ as directed by the Board ofDirectors or president 

(d) Write checks and disb~e funds to discharge obligations ofthe Corporation 

\, . / 


(e) Maintain the financial book~.and records of the Corporation. 
'\ 
\, 

(f) Prepare financial reports at least'annually. 
, 	 I 

(g) Perform other duties as assigned by'tIle president or by the Boar'ofDirectors. 
, 	 / 

(h) Ifrequired by the Board ofDirectors, ~¥e a bond for the faithful discharge ofhis or her duties in a sum 
and with a surety as determined by the Board ofDirectors../ 

'\ / 

(i) Perform all of the duties incident to the office oft1'~urer. 

~~r,Y

/' \ 

/
3.08. The Secretary shall: 

'\, 

(a) Give all notices as provided in the bYlaws or as required bWaw. 
/ 	 . 

j 

(b) Take minutes of the meetings of the members and of the Board·.ofDirectors and keep the minutes as part 
of the corporate records. \ 

(c) 	 Maintain custody of the corporate records and of the seal of the COrpOration. 

\ 


(d) Affix the seal of thl Corporation to all documents as authorized. \ 

(e) Keep a registeric the mailing address of each [If corporation has mem~ add: member], director, 
officer, and employeej,fthe Corporation. \ 

(f) Perform duties as assigned by the president or by the Board ofDirectors. ~ 
(g) Perform all duties incident to the office of secretary. 
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ARTICLE 4 


COMMITTEES 

Establishment of Committees 

ofDirectors may adopt a resolution establishing one or more co ittees delegating specified 
authority to a co 'ttee, and appointing or removing members of a committee. committee shall include two 
or more directors all,fI may include persons who are not directors. If the Board f Directors delegates any of its 
authority to a committee, the majority of the committee shall consist of dire rs. The Board of Directors may 
establish qualification~, for membership on a committee. The Board of Di tors may delegate to the president 
its power to appoint an~~ovemembers ofa committee that has not be 'delegated any authority of the Board 
of Directors. The establi~ent of a committee or the delegation of au ority to it shall not relieve the Board of 
Directors, or any individ director, of any responsibility imposed b the Bylaws or otherwise imposed by law. 
No committee shall have the uthority of the Board of Directors to: 

(a) Amend the articles of in ,rporation. 	 I 

(b) Adopt a plan ofmerger or'~'plan of consolidation wi%another corporation. 

(c) Authorize the sale, lease, exdl'8pge, or mortgagir all or substantially all of the property and assets of 
the Corporation. 

/ 

(d) Authorize the voluntary dissolution o(~trporation. 

(e) Revoke proceedings for the voluntary dl$solution of the Corporation. 
\ 

; 
(f) Adopt a plan for the distribution of the asselll of the Corporation. 

(g) Amend, alter, or repeal the bylaws. 

(b) 	 Elect, appoint, or remove a member of a committee or a director or officer of the Corporation. 

/ , 


(i) Approve any transaction ,to which the Corporation~s a party and that involves a potential conflict of 
interest as defmed in paragrap~5.04, below. 

(j) Take any action ou~de the scope of authority delegated'\it by the Board ofDirectors. 

/ 	 \ 

,/ Authorization of Specific Com 'ttees 

4.02. There shall be the following committees: Membership, Nom' . , and Program Committees. The Board 
ofDirectors shall define the activities and scope ofauthority of each comml ee by resolution. 

/ 

Term ofOffice 

4.03. Each member of a committee shall continue to serve on the committee until the next annual meeting of 
·lJe Directors of the Corporation and until a successor is appointed. However, the term of a committee member 
.my terminate earlier if the committee is terminated, or if the member dies, ceases to qualify, resigns, or is 
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removed as a member. A vacancy on a committee may be filled by an appointment made in the same manner as 
an original appointment. A person appointed to fill a vacancy on a committee shall serve for the unexpired 
portion of the terminated committee member's term. 

Chair and Vice-Chair 

4.04. One member 0 each committee shall be designated as the chair of the co ittee and another member 
of each committee shal designated as the vice-chair. The chair and vice-c ·r shall be appointed by the 
president of the Corporatio The chair shall call and preside at all meetings of e committee. When the chair is 
absent, is unable to act, or re es to act, the vice-chair shall perform the du· of the chair. When a vice-chair 
acts in place of the chair, the -chair shall have all the powers of and subject to all the restrictions upon 
the chair. 

\ Notice of Meetings 
\ ' 

4.05. Written or printed notice ofa co~ttee meeting shall be d,livered to each member of a committee not 
less than , seven nor more than 30 days bef~e the date of the meeting. The notice shall state the place, day, and 
time of the meeting, and the purpose or purpo~ for which the m,eeting is called. 

" ' 

4.06. One half of the number of members of a\rommittee, ShaJ1 constitute a quorum for the transaction of 
business at any meeting of the committee. The co~ttee members present at a duly called or held meeting at 
which a quorum is present may continue to transact~usiness even if enough committee members leave the 
meeting so that less than a quorum remains. However, niNlction may be approved without the vote of at least a 
ml!iority of the number of committee members required ~\constitute a quorum. If a quorum is present at no 
time during a meeting, the chair may adjourn and reconvene tht( meeting one time without further notice. 

\ 
\ 

ActioqS of Committees \ 

4.07. Committees shall try to take action bl consensus. However," e vote of a majority of committee 
members present and voting at a meeting at VV.liich a quorum is present s be sufficient to constitute the act of 
the committee unless the act ofa greater nupiber is required by law or the by ws. A committee member who is 
present at a meeting and abstains from a fote is not considered to be present voting for the purpose of de­
termining the act of the committee. \ 

Proxies 
\ 
~ 

4.08. A committee member IDflf ~ote by proxy executed in writing by the committee m~r. No proxy shall 
be valid after 4 months from the date of its execution., 

Compensation 

4.09. Committee members shall not receive salaries for their services. The Board of Directors may adopt a 
resolution providing for payment to committee members ofa fixed sum and expenses of attendance, if any, for 
attendance at each meeting of the committee. A committee member may serve the Corporation in any other 
capacity and receive compensation for those services. Any compensation that the Corporation pays to a 
committee member shall be commensurate with the services performed and shall be reasonable in amolUll 

7 



Rules 

4.10. 	 Each 'ttee may adopt roles for its own operation not inconsistent with the bylaws or with roles 
dopted by the Bo d of Directors. 

ARTICLES 

TRANSACTIONS OF THE CORPORATI 

Contracts 

5.01. The Board of Directors ay authorize any officer or agent ofth Corporation to enter into a contract or 
execute and deliver any instrument in the name of and on behalf of e Corporation. This authority may be 
limited to a specific contract or instrument or it may extend to any ber and type of possible contracts and 

instruments. 	 , / 

\ Deposits 

/ 
/ 

5.02. All funds of the Corporation shall ~ deposited tq" the credit of the Corporation in banks, trust 
companies, or other depositaries that the Board Ot:Directors ~lects. 

\ 
'\ 
~fts 

5.03. The Board of Directors may accept on beh,Mbc the Corporation any contribution, gift, bequest, or 
devise for the general purposes or for any special pulpose of the Corporation. The Board ofDirectors may make 
ifts and give charitable contributions that are not prohibi~y the bylaws, the articles of incorporation, state 
law, and any requirements for maintaining the Corporation's f~ and state tax status. 

\ 

Potential Conflicts of Inte~t 

5.04. The Corporation shall not mak~~y loan to a director or officer~ the Corporation. A member, director, 
officer, or committee member of the Corporation may lend mone~oand otherwise transact business 
with the Corporation except as otherwise provided by the bylaws, art les of incorporation, and all appli­
cable laws. Such a !lCfS9n transacting business with the Corporation the same rights and obligations 
relating to those matt¢s as other persons transacting business with th Corporation. The Corporation 
shall not bolTOW mpney from or otherwise transact business with a ember, director, officer, or 
committee membevof the Corporation unless the transaction is descri fully in a legally binding 
instrument and is fu the best interests ofthe Corporation. The Corporation s not borrow money from 
or otherwise transact business with a director, officer, or committee member of e Corporation without 
full disclosure ofall relevant facts and without the approval of the Board ofDirect '.Y,not including the 
vote ofany person having a personal interest in the transaction, 

Prohibited Acts 

5.05. As long as the Corporation is in existence, and except with the prior approval of the Board of Directors, 
no director, officer, or committee member of the Corporation shall: 

(a) Do any act in violation of the bylaws or a binding obligation of the Corporation. 
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(b) 	 Do any act with the intention ofhanning the Corporation or any ofits operations. 

(c) Do any act that would make it impossible or unnecessarily difficult to carry on the intended or ordinary 
business ofthe Corporation. 

(d) 	 Receive improper personal benefit from the operation of the Corporation. 

(e) Use the asse of this Corporation, directly or indirectly, for any purpose oth than carrying on the 
business of this Corpo tion. 

(f) 	 Wrongfully transfi or dispose of Corporation property, including intangible roperty such as good will. 

(g) Use the name of the orporation (or any substantially similar name) any trademark or trade name 
adopted by the Corporation, ex ept on behalf of the Corporation in the or·(l:·.ruu:v course of the Corporation's 
business. 

(h) 	 Disclose any of the Corporatio\business practices, trade secrets or any other information not generally 
known to the business communi~to any person not authorized 0 receive it. 

\ 
ARTICLE 6 

BO~~AND REIRDS 
Required ~kl!'nd Records 

6.01. The Corporation shall keep correct and comp;ete' ks and records ofaccount. The Corporation's books 
and records shall include: / . 

(a) A file-endorsed copy of all documJii~ .filed with e Texas Secretary of State relating to the 
Corporation, including, but not limited to, ~ articles of incorpo . on, and any articles of amendment, restated 
articles, articles of merger, articles of coysolidation, and statemen of change of registered office or registered 
agent. / 

(b) 	 A copy of the bylaws, and ~amended versions or amendments the bylaws. 

(c) Minutes of the proceedin/ofthe Board of Directors, and committ having any of the authority of the 
Board ofDirectors. . 

(d) A list of the names . and addresses of the directors, officers, and an committee members of the 
Corporation. 

(e) A fmancial statement showing the assets, liabilities, and net worth of the Corpo ion at the end of the 

three most recent fiscal years. 


(f) A financial statement showing the income and expenses of the Corporation for the three most recent 
fiscal years. 

(g) 	 All rulings, letters, and other documents relating to the Corporation's federal, state, and local tax status. 
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(h) The Corporation's federal. state, and local infonnation or income tax returns for each of the 
Corporation's three most recent tax years. 

Inspection and Copying 

6.02. Any direct , officer, or committee member of the Corporation may inspect and receive copies of all 
books and records 0 e Corporation required to be kept by the bylaws. Such a person may inspect or receive 
copies if the person a proper purpose related to the person's interest in the Corporation and' the person 
submits a request in writ . Any person entitled to inspect and copy the Corporation's books records may 
do so through his or her orney or other duly authorized representative. A person en' i:d to inspect the 
Corporation's books and reco s may do so at a reasonable time no later than five w king days after the 
Corporation's receipt of a prop~ written request. The Board of Directors may esta sh reasonable fees for 
copying the Corporation's books ~ records by members. The fees may cover the c st of materials and labor, 
but may not exceed - cents per pag~The Corporation shall provide requested co les of books or records no 
later than five working days after the C~ration's receipt ofa proper written req 

ARTICLE 7 

FISCAL YEAR 

The fiscal year of the Corporation shall begin on the ~ day ofJanuary afi end on the last 
day in December in each year. ~. / 

I 

ARTICLE'S 
\", 

INDEMNIFICATIO~ 
I "" 

When Indemnification is Required, Pe~tted, and Prohibited 
/ " 

8.oJ. (a) The Corporation shall indemnify a director, 6fficer, comrni member, employee, or agent of 
the Corporation who was, is, or may be named defendant or respondent in an oceeding as a result of his or 
her actions or omissions within the scope of his or her offiCial capacity in the ration. For the purposes of 
this article, an agent includes one who is or was servina' at the request of the Co ration as a director, officer, 
partner, venturer, proprietor, trustee, partnership, join~~nture, sole proprietorship, employee benefit plan, 
or other enterprise. However, the Corporation shall indemnify a person only if he or sl:i acted in good faith and 
reasonably believed that the conduct was in the Cotporation's best interests. In a case 0 criminal proceeding, 
the person may be indemnified only if he or she had no reasonable cause to believe the conduct was 
unlawful. The Corporation shall not indemnify a person who is found liable to the Corporatio,!\or is found liable 
to another on the basis of improperly receiving a personal benefit. A person is conclusively co'\sidered to have 
been found liable in relation to any claim, isSue, or matter if the person has been adjudged liabia by a court of 
competent jurisdiction and all appeals have. been exhausted. ~ 

(b) The termination of a proceeding by judgment, order, settlement, conviction, or on a plea of nolo 
contendere or its equivalent does not necessarily preclude indemnification by the Corporation. 

(c) The Corporation sbidl payor reimburse expenses incurred by a director, officer, committee 
1ember, employee, or agent of the' Corporation in connection with the person's appearance as a witness or other 
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participation in a proceeding involving or affecting the Corporation when the person is not a named defendant 
or respondent in the proceeding. 

(d) In addition to the situations otherwise described in this paragraph, the Corporation may 
indemnify a director, officer, committee member, employee, or agent of the Corporation to the extent permitted 
by law. However, th Corporation shall not indemnify any person in any situation in which indemnification is 
prohibited bythete ofparagraph 8.01(a), above. 

(e) Before th final disposition of a proceeding, the Corporation may pay inde ·fication expenses 
pennitted by the byla and authorized by the COIporation. However, the Co tion shall not pay 
indemnification expenses t a person before the final disposition of a proceeding if the person is a named 
defendant or respondent in proceeding brought by the Corporation; or the rson is alleged to have 
improperly received a personal nefit or committed other willful or intentional mi nduct 

(f) If the Corporation y indemnify a person under the bylaws, 
against judgments, penalties, inel . g excise and similar taxes, fmes, settl ents, and reasonable expenses 
(including attorney's fees) actually in d in connection with the proceedin . However, if the proceeding was 
brought by or on behalf of the Co tion, the indemnification is limi to reasonable expenses actually 
incurred by the person in connection wi the proceeding. 

Procedures Rating to Indemnificatio Payments 

8.02. (a) Before the Corporation may pa any indemnifi . n expenses (including attorney's fees), the 
Corporation shall specifically detennine that in~emnification is permissible, authorize indemnification, and 
detennine that expenses to be reimbursed are reasO)lable, ex as provided in paragraph 8.02(c), below. The 
corporation may make these detenninations and dec~ions by y one of the following procedures: 

(i) Majority vote of a quorum consi . g of directors who, at the time of the vote, are not 
named defendants or respondents in the proc ... 

(ii) If such a quorum cannot be ob . ed. by a majority vote of a committee of the Board of 
Directors, designated to act in the matter by a ajor1ty vote of all directors, consisting solely of two or 
more directors who at the time ofthe vote are;not named defendants or respondents in the proceeding. 

(iii) 	 Determination by special legal counsel selected by the Board of Directors by vote as 
provided in paragraph 10.0)(a)(i) or lO.Ot(a)(ii), or if such a quorum cannot be obtained 
and such a committee cannot be established, 'by. a majority vote of all directors. . 

(b) The Corporation shall authorize indemnification andtletennine that expenses to be reimbursed 
are reasonable in the same manner that it determines whether 'indemnification is permissible. If the 
determination that indemnification is ,permissible is made by ~ial legal counsel, authorization of 
indemnification and determination of reasonableness of expenses shall ~made in the manner specified by 
paragraph 8.02(a)(iii), above, govemjtlg the selection of special legal co sel. A provision contained in the 
articles of incorporation, the bylaws, or a resolution of members or the ard of Directors that requires the 
indemnification permitted by parawaPh 8.01, above, constitutes sufficient autllorization of indemnification even 
though the provision may not have been adopted or authorized in the same m~er as the detennination that in­

demnification is permissible. / 	 ~ , 
(c) The Corpora . n shall pay indemnification expenses before final dis ition ofa proceeding only 

fter the Corporation de~~ines that the facts then known would not preclude . ndemnification aod the 
"':orporation receives a ~en affirmation and undertaking from the person to be indemnified. The 

I 
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1etennination that the facts then known to those making the detennination would not preclude indemnification 
and authorization of payment shall be made in the same manner as a detennination that indemnification is 
permissible under par graph 8.02(a), above. The person's written affirmation shall state that he or she has met 
the standard of condu t necessary for indemnification under the bylaws. The written undertaking shall vide 
for repayment of the ount paid or reimbursed by the Corporation if it is ultimately determined that rson 
has not met the require nts for indemnification. The undertaking shall be an unlimited general ob gation of 
the person, but it need no be secured and it may be accepted without reference to financial abi ty to make 
repayment. 

\ ARTICLE 9 

\ NOTICES\ 

Notice by Mail or Telegram 

9.01. Any notice required or permitted the bylaws to be given to a directo officer, or mernber of a 
committee of the Corporation may be give by mail or telegram. If mailed, a n tice shall be deemed to be 
delivered when deposited in the United States ail addressed to the person at his r her address as it appears on 
the records of the Corporation, with postage p paid. If given by telegram, notice shall be deerned to be 
delivered when accepted by the telegraph comp and addressed to the pe~n at his or her address as it ap­
pears on the records of the Corporation. A person y change his or her add!:tss by giving written notice to the 
~ecretary ofthe Corporation. 

/ 
Signed Waiv of Notice 

9.02. Whenever any notice is required to be given under e provisions of the Act or under the provisions of 
the articles of incorporation or the bylaws, a waiver in writi si~ by a person entitled to receive a notice 
shall be deemed equivalent to the giving of the notice. A WID er 'f notice shall be effective whether signed 
before or after the time stated in the notice being waived. 

,, 
Waiver of Notice by Attend ee 

9.03. The attendance of a person at a meeting shall constinlu. a waive ofnotice ofthe meeting unless the per­
son attends for the express purpose ofobjecting to the transaction ofany usiness because the meeting is not 
lawfully called or convened. 

SPECIAL PROCEDUPS CONCERNING MEET 	 S 
\ 

Meeting by Telephone or Internet 

10.0 I. The Board of Directors, and any ¢Qmmittee of the Corporation may hold a me~ting by telephone 
,onference call procedures or email/internet conference in which all persons participating in the meeting can 

hear each other or proper security measures and transactional criteria acceptable to the Board of Directors have 
been instituted and are followed. The notice of a such a meeting by telephone conference or email/internet 
conference must state the fact that the meeting will be held by telephone or email/internet conference as well as 
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all other matters required to be included in the notice. Participation of a person in a such a meeting constitutes 
presence of that person at the meeting. 

Decision Without Meeting 

10.02. Any decision equired or permitted to be made at a meeting of the Board of Directors, or any committee 
of the Corporation m be made without a meeting. A decision without a meeting may be made if a written 
consent to the decisio is signed by all of the persons entitled to vote on the matter. The original signed 
consents shall be placed the Corporation minute book and kept with the Corporation's re rds. 

Voting by Proxy 

10.03. A person who is autho . to exercise a proxy may not exercise the prox ess the proxy is delivered 
to the officer presiding at the eting before the business of the meeting be' . The secretary or other person 
taking the minutes of the mee . shaJl record in the minutes the name of person who executed the proxy 
and the name of the person au rized to exercise the proxy. If a pers who has duly executed a proxy 
personally attends a meeting, the xy shall not be effective for that meeting. A proxy filed with the secretary 
or other designated officer shall re . in force and effect until the firsttf the following occurs: 

(a) 	 An instrument revoking the pr~ is delivered to the secretaryi;r other designated officer. 

,, ./' 


(b) The proxy authority expires under the terms of the proxy. / 

(c) The proxy authority expires under th~erms of the BYI~s. 
\ / 

. / 
ARTICjEll 

AMENDMEN~ TO BYLAWS 

The bylaws may be altered, amended, or repealed,Ad new bylaws may be adopted a majority vote by the 
Board ofDirectors. The notice ofany meeting atMrhlch the bylaws are altered, amended, or repealed, or at 
which new bylaws are adopted shall include thrtext of the proposed bylaw provisions as well as the text of 
any existing provisions proposed to be altered,' amended, or repealed. Alternatively, the notice may include a 
fair summary ofthose provisions. i 

.: \/ 
I ARTICLE 12!

I 	 / 

1SCELLANEOUS PROVISIONS 

• I 	 \
Legal J}Uthorities Governing Construction of Bylaws 

12.01. The bylaws shall be consjued in accordance with the laws of the 'State of Texas. All references in the 
bylaws to statutes, reguMtions, Of other sources of legal authority sllaJI refer to the authorities cited, or 

/

their successors, as the)' may be amended from time to time. 
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Legal Construction 

12.02. If any bylaw provision is held to be invalid, illegal, or unenforceable in any respect, the invalidity, 
illegality, or unenforeeabiIity shall not affect any other provision and the bylaws shall be construed as if the 
invalid, illegal, or unenforceable provision had not been included in the bylaws. 

Headings 

12.03. The headings in the bylaws are used for convenience and shall not be considere ill construing the 
terms of the bylaws. 

Gender 

12.04. Wherever the context reguires, all words in the bylaws in the male gend shall be deemed to include 
the female or neuter gender, all Si,pgular words shall include the plural, and al plural words shall include the 
singular. \ 

\ Seal , 
\ 

12.05, The Board of Directors may provi' e for a corporate seal Such seal would consist of two concentric cir­
cles containing the words Cosmos Foundati n, Inc., "Texas," in one ucle and the word "Incorporated" together 
with the date ofincorporation ofthe Corpora . on in the other cirel . 

12.06, A person may execute any instrument relat Corporation by means of a power of attorney if an 
original executed copy of the power of attorney is pro '!fed to the secretary of the Corporation to be kept with 
the COJporation records. 

pa~Bo d 

12.07, The bylaws shall be binding upon and~' to the bene t of the directors, officers, committee members, 
employees, and agents of the Corporation d their re tive heirs, executors, administrators, legal 
representatives, successors, and assigns except otherwise provi in the bylaws. 

CERTIFICATE OF SECRET Y 

/
I certify that I am the duly elected and acting secretary of osmos FOWldatiOn, Inc and that the 

foregoing Bylaws constitute the Byla~ of the Corporation. These Byla were duly adopted at a meeting of 
the Board ofDirectors held on Augu/st 25, 192L...,. \ 

/ \ 

DATED: DS/2S! ,19..9..9f-. 

~~~gna~]

Ekinci 

Secretary ofthe COJporatiol) 
/ 
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APPROVED DURING CONTINGENCY PROCESS 

BYLAWS 

COSMOS FOUNDATION, INC. 

ARTICLE , 

OFFICES 

Principal Office 

1;01. 	 The principal office ofthe CorpOJ:ation in the State ofTexas shall; be located at 5435 S. 
Braeswood Blvd. Houston, TX 17096. The Corporation may have such other offices, eitlulr in 
Texas or elsewhere, as the Board ofDimetors may de~. The Board ofDirecton may cbangc 
the location ofany office ofthe Cotporation. 

RegIstered Office and Registered Agent 

1.02. 	 The Colporation shall comply with the requiremonts ofthe Act aud maintain a regi$tered office 
and registered agent in Texas. The registered office may, butneedllOt, be identiclll with the 
Corporation's principal office in Texas. The Board ofDireclors may cbange the registered office 
and the registered agent as provided in.the Act 

ARTICLE 2 

SOARD OF DIRECTORS 

Management of the Corporation 

2.01. 	 The af!irlrs ofthe Cotporation shall be managed by the Bo..-d ofDirectors. 

Number QualIfIeations and Ten~ of Directors 

2.02. 	 The number ofDirectorasball be five (5), Or as s!lbsequently amended by majority vote oethe 
directors . .Directors Deed not be residents ofTexas. 

Nomination ofDlnetors 

2.03. 	 At any meeting at which the election a director ~ a dlrtctor may nominate a person with the 
second ofany o!her director. In addition to nominations made at tneCtinga, a notninating 
committee shall C()J]Si!\er possible notuinees and, make nnmjnati\lllS for each election ofdirectors. 
The sec::retaIy sbaIl include the IllIl11eS II(\minated by the nomination committee, and any report of 
the committee, with the notice ofthe meeting at which the election occurs. 

Election of Dlreetors 

2.04. 	 A person who meelS any qualification requiremonts to be a director and who has been duly 
nominated may be elected as director. Directors shall be elected by the vote ofthe majority pfthe 
BPard pfDirectors. Each director shall hold office WUil a successor is elected and qualified. A 
director may- [ifdesired, add: not) be elected to succeed bimse1fPr herselfas director. 
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Vacancies 

2.05. 	 Any vacancy occmring in the board of diIcctors, and any director position to be filled due to an 
increase in Ihe number ofdircctoI8, sball be filled by the affirmative vote ofa majority oflhe 
remaining board ofdirectors. When a vacancy on the Board exists, nominations for new members 
may be received limn present board members one week in advance ofa board meeting. 

Annual MeetiDg 

2.06. 	 The a:wwaI meeting of1he Board ofDirectors shall be held on 1he second Saturday ofSeptember 
ofeach yeU. The date of1hc annual meeting may be changed wilh a written notice by 1he 
President who shall also set Ihe tUne and place of lhat delayed meeting. The president or 1be 
secretary shall give a written notice of1be meeting to each director not less 1han five nor more 1han 
30 days before 1bedate of1he meeting and sball PIlst a written notice for general public as required 
in section 2.09 of this bylaw. 

Regular meeUng 

2.07. 	 Regular mootings of1be board shell be held at the principal office on the second Saturday ofevery 
o1hcr mon1h sWting September ofeach year. Numb!Of ofmeeting may be increased or decreased 
by a teSOlution oftlie board. The president or 1he secretary sha11 give a wri_ norice of1he 
meeting to each director not less 1han five nor more 1han 30 days before 1he date of1he meeting 
and sflall post a written notice for gen!Oflll public as required in seetinn 2.09 oflhis bylaw. 

Specla1 Meetings 

2.08. 	 Special meetinga of the Board ofDirectors may be ca1Ied by or at the request oftl!e president or 
any two directors. A P!OfSon or p_ aulhorized to call spec::ial meetinga oilhe Board of 
Directors may fix any place for holding a spec::ial meeting. The person or persons calling aspecial 
meeting sball notify the secretary oflhe information requited to be included in the notice of1he 
1!ICetin8. Then, 1he .&eeretary shall give a written notice "flhe meeting to each director not less 
1han five nor IlIOre 1han 30 days before 1he date of1he meeting and shall PIlst a written notice for 
general public as required in section 2.09 of tbis bylaw. 

NoUl:es 

2.09. 	 AU meeting (Anm!al, Regular, and Special Meetings) notices must be in writing. The written 
notices JlllI8t be posted and lXDISt be readily accessible by the general public at aU rimes for at least 
72 hoIJrs before the scheduled rime of the meeting. The written notice shall include agenda ilems, 
day, time, and the location of the meeting. The written noti(:e shall use plain, concise HngUoh 

Quorum 

2.10. 	 A majority oflhe numb!Of ofdirectors 1hen in 1he office shall constitute a Cj1IOIUIll for 1he 
tranaacrion ofbusiness at any meeting of1he Board ofDirectors. Directors present by proxy may 
not be counted toward a quorum. The directors present at a duly called or beld 1l1eeting at which a 
quorum iapresent may continue the meeting even ifenough diIcctors leave 1he ~g 80 1hat 
less 1han a quorum remains. However, no action may be approved wilhont 1he vote ofat lo:ast a 
majority ofIhe number ofdirectors required to constitute a quonun. Iflcss 1han a quo11Ull is 
present at any meeting, a majority of1he directors present may adjourn 1he meeting at any time 
wilhout further notice. 

Duties of DIrectors 

2.11. 	 Directors shall ex=ise ordinary business judgements in managing the affiIi.rs of1he Corpomtion. 
Directors shaD aetas fiduciaries wilh respect to 1he interests of1he memb!OfS. In acting in Iheir 
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official caJlllCity as directoR ofthis corporation, directors sballllCt in good 1ililh and takt actions 
1hey reasonably believe to be innot take any action that they sbou1dreasOlJably believe would be 
opposed 10 the Cmporation's best interests or would be unlawful. A director shall not be liable if; 
in the exercise ofordinary care, the director acts in good faith relying on written financW and 
legal sta_provided by an acoount or atlOtney retained by the Coq>omtion. 

Al'tlons of Board of Directors 

2.12. 	 The Board ofDirectors shalllly In act by consensus. The act ofa ~orityofthe Directors presellt 
at a meeting at which a quorum is present shall be the act of the Board unless the act ofa greater 
number is required by law or these bylaws. Ifa quorum is preaent but thereafter a sufficient 
number ofDirectors leave sucl1 meeting SO that a quOlUlll no longer present, then any action talrett 
by the remaining DirecIOR sball not be the act of the Board. 

PreDes 

2.13. 	 Board ofDirectoR may not issue a proxy or may.not be represented by a proxy. 

Compensauon 

2.14. 	 DirectoR sball not receive salaries for their services. The Soard ofDirectom may adopt a 
resolution providing for a reUnbumement payment according 10 .the s!!lle law 10 the DireclOrs for 
!heir expenses ofattendance, ifany, for attendance at each JUeCting ofthe Board ofDirectom. 

Removal 01 DJreeiors 

2.IS. 	 The Board ofDirecIOR or members may vetelO remove a diJeetor .ot any time, only for goad 
cause. Good .cause tOr mnovaI ofa directorsbal1 bwllIdt: the /JDe}C£UBt:d f'&i1urc to attend four 
consecutive lQeetingsof the Board ofDireclOrs. A meeting 10 COlISidef the removal ofa director 
may be called.and noticed folloWing lI\e procedures provided in the bylaws. The notice ofthe 
I!Ieeting shall state the issue ofpossible renJOvaI ofthe direciPr that will be on the agenda the 
notice sball state the possible cause for removal. The director shall .have the rigbt 10 be represented 
by an attomey .at and before the JUeCting. At. the meeting, the Corporation shall cO!lliider possible 
aaangementsfor resolving the probletnS tbat are I the mutual interest of the Corporation and the 
diJcctor. A diJector may be removed by the aft\nnative vote of fifty (SO) percent ofthe Board of 
Directolli. 

ARTICLE 3 

OFFICERS 

Officer Position. 

3.01. 	 The officers ofthe Corporation sball be a president, mnj vice pnmden1s, a sccretary,atreasurer. 
The Board of Directors 1Il&Y create additional officer positions, define the authority and duties of 
each such po$ition, and elcct or appoint persons 10 fill1he positions. Any two or more offices may 
by the same person, except the offices ofpresident and secretary. 

Election _nd Term of Office 

3.02 	 The officers of the CorporaJionsha\1 be elected annually by the Board ofDirectoR at the regular 
annual meeting ofthe Board ofDirectom. lrthe election ofofficers is IIDt held at this meeting, !be 
election shall be beld as soon thereafter as convcmently as pol/llibJe. ElIch qfficer shalllwld oiIice 
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until a SllCCllSsor is duly selected and qualified. An officer may be elected to succeed himself or 
herself in the same office. 

RIlmoval 

3.03 	 Any officer elected or appointed by the Board ofDirectors JIIIIY be removed by the Board of 
Dire.ctors with or without good cause. The removal ofan officer shall be without prejudice to the 
contract rights, ifany, ofthe officer. 

Vacancies 

3.04. 	 A YlIcancy in any office may be filled by the Board ofDirectors for.the unexpired portion ofthe 
officer's term. 

President 

3.0S. 	 The president shall be the chief executive officer of the CorporatiO\l. The presideJltshall supervise 
and control aU of the business and affaiD of the Corporation. The president shall preside at all 
meetings ofthe members and ofthe Board of Directors. The president may execute any deeds, 
mortgages. bonds, contracts, or other instrwnents that the aoard ofDirectors bas authorized to be 
executed. However, the president may not execute instruments on bebaIfofthe Corporation if this 
po~ is exptelIsly delegated to another officer or agent ofthe Corporatioll by the Board of 
Directors, the bylaws, or ststute. The presideJlt shall perfonn other duties prescribed by the Board 
ofDirectors and aU duties incident to the office ofpresident. 

Vice l'l"~deDt 

3.06. 	 When the presideDt is abseilt, is unable to act, or refuses to act, a vice president shall perfonn the 
duties ofthe president. When a vice president acts in place ofthe president, the vice president 
sbaIl have an lb.e powers ofand be subject to all the reslriotions upon the presideJl1. If tb.ere is 
IlIOl"e than one vice president, the vice Pl"!'idents shall act in place ofthe president in the order of 
the votes received when elected. A vice presideDt shan perfonn other duties as assigned by the 
Pl"!'ident or board ofdirectors. 

3.07. 	 The treasurer shall: 
(a) 	 Have c/large and custody of and be respoosible for aU1imds and securities oithe 

CorporatiO\l. 
(b) 	 Receive and ~ve receipts fot moneys due and payable to Corporatlonftomany source. 
(e) 	 Deposit aU IIlOIlC}'S in the name ofColporation in banks, ~ companies, or other 

depositories as provided in the bylaws or as directed by the Board ofDire.ctors or Pl"!'ident. 
(d) Write cbeck$ and disburse funds to discharge obligations of the Corporation. 
(ej Maintain the 6nancial books and record ofthe Corporation. 
(f) 	 l'repI!re tinsncial reports at least annually. 
(g) 	 Perf!)nn other duties as assigoed by the president or by the Board ofDirectors. 
(b) 	 lfreqllired by the Board ofDirectors, give a bond for the fitithfo1 discharge ofhis or her 

duties in a sum and with a surety as determinedby the Board ofDirectoni. 
(i) 	 Perfonn aU ofthe duties incident to the office Qf treasurer. 

Secretary 

3.08 	 The secretary shall: 
(a) 	 Give aU notices as provided in the bylaws or as reqllired by law. 
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(b) 	 Take minutes ofth. meetings ofthe members II\llI the Board ofDiIectors and keep the 
minutes as part ofthe corporate recot"d$. 

(c) 	 Maintain custody oftbe COtp<mlte record$ and ofthe s.,.t of the Corporation. 
(d) 	 Affil[ tbe s..t oCthe Cotporation to all documents as authorized. 
(e) 	 Keep a register of the mailing address ofeach [ifCOtpOration has members, add: UlemberJ, 

director, officer, and employee of the Corporation. 

(.I) Perform duties as assigned by the president or by the Board ofDirectors. 

(g) 	 Perfortn all duties incident to the office of secrelary. 

ARTICLE 4 

COMMllTEES 

Establishment of Committees 

4.01. 	 The Board ofDirectors may adopt a resolution estabIislUng oQc or more committees delegating 
specified authority to a commijlee, and appointing or removillg members ofa committee. A 
cotnmit1ee shall il;!clude two or more directors and may include per80Da who are not ~. If 
the Board ofDirectors delegates any ofits authority to a committee, the majority oCthe committee 
shall consist ofdirectors. The Board ofDirectors may establish qualifications for membership on a 
committee. The Board ofDiIectors may dele!¢e to the president its power to appoint and remove 
~ ofa committee that has not been delegated any anthority to it shall not relieve the Board 
ofDiIectors, or any intIividuai director, ofany responsibility imposed by the Bylaws or otherwise 
imposed by law. No committee sball have the authority oithe Board ofDirectors to: 

(a) 	 Amend the articles ofincotp<mltion. 
(b) 	 Adopt a plan ofmerger or a plan of consolidation with another corporation. 
(c) 	 Authorize the sale, lease, exchange, or mongage, ofall or suhstantiaIly all of the property 

and II$$ets ofthe Corporation. 
(d) 	 Authorize the v01uotary .dissolution ofthe Cotp<mltion. 
(e) RevQu proc«dings for the voluntarY dissolution ofthe Corporation. 

(.I) Adopt a plan for the distribution ofthe sssets ofthe Corporation. 

(g) 	 AIneDd, ~wr, .or repeal ,the bylaws. 
(h) 	 Bject, appoin~ or remove a Ill<:DJber ofs committee or a director or officer ofthe 

Corporation. 
(i) 	 ApproVe any transaction to which the Corporation is a party and that involves a potentW 

c:on1lict !>fintereslS as defined in paragraph 5.04, below. 
0) Take any actioo ou1side the scope ofauthority delegated to it by the Board ofDiIectors. 

Authorization of Specific Committee 

4.0Z. 	 There shall be the following committees: Membership, Nominating and Program COmmittees. The 
Board ofDirectors shall delme the activities and scope ofauthority ofeach cotJ!Illittee by 
resolution. 

Term of Offiee 

4.03. 	 Each member ofa collllDittee shall continue to serve 00 the committee un1iI the next IllIllIaI 
meeting ofthe Directors of the Corporation and until a S\lCCe$SOr is appointed. However, the term 
ota colllmittee member may termina1l: earlier ifthe committee is terminated or ifthe member 
dies, ceases to qualify. resigns, or, is removed as a member. A vacancy on a cottmrittee may be 
filled by an appointment.made in the saroe manner as an original appoinlment. A person appointed 
to fill a vacancy on a committee sball serve for the unexpired portion ofthe te111limted collllDittee 
member's term. 
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Chair and Vlce-Chllir 

4.04. 	 One mem~ ofeach committee sha1l be designated as the chair ofthe colDlDittee and !be other 
member ofeach commitree shall be appointed by ~ president ofthe Corporation. The chair and 
vice-clWr .hall be appointed by the president of the Coxporation. The chair sha1l call and preside 
at all ~ of the commitree. When the chair is absent, is unable 10 act, or refuses 10 act, the 
vi<»Cbair sba11 perionnibe duties ofthe cba;r. WlJeo 11 vice-dJair acts inplace ofthe cbair, the 
vice-chair shall bave all the powers ofand be subject to all the restrictions upon the chair. 

Notice of MeetiDlls 

4.05. 	 Written or printed notice ofa commitree meeting shall be delivet'Cd 10 each member ofa 
colDlDittee not less than, seven nor more than 30 days before the .date of the meeting. The notice 
shall ~ the place, day, and time of the meeting, and the purpose or purposea fltt which the 
meeting is called. 

4.06. 	 A majority ofthe number ofpersons shall constitute a quorum ofa committee for the transaction 
ofbusiness.at any meeting ofthe committee. The direct\lfi present at a duly called or held 
meeting at which a quorum is present may continue !he meeting even ifeoough directQrs leave the 
meeting ao th1it leSs than a quorum remains. However,no action may be approved wi\hout the 
vote ofat least • majority ofthe number ofdirectors required 10 constitlite a quorwn. If\ess than a 
quorum is present at any meeting, a majority of the directors present may adjourn !he nu:eting.at 
any titne wi1hout further notice. 

Aetion.orCo~ 

4.07. 	 Co,rmnittees shall try 10 take action by consensns. However, the vote ofa majority ofcommittee 
members present and voting .t • meeting at which a <jIlorum is present shall be suflicient 10 
constitote the act ofthe committee unles.s the ac.t C)f a greater nutnber is tequired by law or !he 
by~.A committee member who is present at a meeting and abstains frC)nt a vote is not 
considered 10 be present and voting fOr the purpose ofdetermining the act oflbe commitree. 

PrOxies 

4.08. 	 A cODmlittee member may not vote by a proxy. 

COJDpensatiOQ 

4.09. 	 Connnittee IDCIIIbers shall not receive salaries for their services. l'he Board ofPirectors may 
adopt a resolution providing for the payment 10 COmmittee IDCIIIbers ofa fixed SUIIl and exp!'rlSes 

ofatltndance, ifany, for attendsnce at each meeting ofthe committee. A committee member may 
serve the COIpIlfation in any other capacity and receive compensation for diose services. Any 
compensation that the Corporation pays 10 aconnnitree member sballbe commensurate with the 
services perfonned and shall be reasonable in aJni>unt. 

4.10. 	 Each committee may adopt rules for its own operation DOt inconsistent with the bylaws or with 
rules adopted by the Board (lfDirec1ors. 

ARTICLES 

Revised on Feb/'JU1T')l26. 2005 Board Meeting 6 

,~., 

http:nu:eting.at
http:ofbusiness.at


TRANSACTIONS OF THE CORPORATION 


Contra.ts 

5.01. 	 The Board ofDirectors may authorize any officer or agent of the Cotporation to enter into a 
CODlract or execute and deliver any m.trument in the name ofand on behalf ofthe Cotpora1ion. 
This authority may be limited to a specific contrilct or instrument or it may extend to any II11I!lber 
and type of possible contracts and instruJru:nts. 

5.02. 	 All fund$ ofthe CoIporI\tiol;l shall be deposited to 1be creditoftbe CoIporation in banks, trust 
colllpanies or other depositaries that the Board ofDirectors selects. 

5.03. 	 The Board ofDlrectors may accept on bebalf of the CoIporation any coDln"bution, gift, bequest, or 
dllvlse for the general pmposes or for any special pmpose ofthe Corporation. The Board of 
pirecton; may D)IIki: gifts and give charitable colllributions that are 1101 prohibited by the bylaws. 
the arti.les ofincorporation, state law, and any requimnenls for IlJIIintaillillg the Corporation's 
feders! and state tix status. 

Potential Confl1tts orIntere5t 

$.04. 	 The corporation shall not make any loan to a director or officer ofthe corporation. The 
CoIporation .ball Dllt borrow IDOlIOy from or otherwiso ttaD8aCIS business with a JDeIIIber, mctor, 
officer, or, committee member oftb.e Corporation unless the tranSaction is described fu!!y in a 
legally binding inslnunent and is in the best interests of1he Corporation. The Corporation shalI110t 
borrow money from or otherwise transact business with a director, of6cer, or committee member 
<>f1be Cotporati!lll without full disclosure ofall relevant facts and without the approval of1be 
Board ofDirectors, Do! including the Ville ofany person bavins a penonal interest in the 
trallsaction. Additi!lnally, the Board ofDirectors shall be subject to the conflict ofinterest 
provisions according to the TIlC Chapter 12 Section 12.1054. 

Prohibited Acts 

5.05. 	 As long as the Corporati!ln is in Cltistence, and except with the prinr approval ofthe Board of 
Directors, Do director, officer or committee member shall: 

<a) 	 Do any set in violation ofthe bylaws or a binding obligation ofthe Corporation. 
(b) 	 Do any set with the intention ofbarming the CoIpOcatioo or any ofits opczati!lns. 
(cJ 	 Do any set thstwould make it impossible or unnecessanly difficult to carry on tbe i1Itended or 

onlinsry business ofthe Corporation. 
(d) 	 Receive an improper benefit from the operation ofthe CoIpOration. 
(e) 	 Use tbe assets oftbe CoIporation, directly or indirectly, for any purpose other than tarrying on the 

business !Ifthe Corporation. 
(f) 	 Wrougfu!!y transfer or dispose of CoIporation property,iocluding intaoglble property sucb as 

goodwill. 
(8) 	 Use tbe nsme ofthe Corporation (or any sub$IanIiaUy ~itni1ar nan>e) Or any trademark Or 

trad.,."me adopted by the CoIpOration, except on beba1f of the Corporation inthc ordinary course 
ofthe CoIpoca!ioo's business. 

(h) 	 Disclose any ofthe Corporation businesS practices, trade secre~ or any other ·informati!ln not 
generally known to the business community to any person not authorized to receive it. 
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ARTICLES 


BOOKS AND RECORDS 


Required BookS and Record. 

6.01. 	 The CorpoIation shaI1 keep complete books and records ofaccount. The Corporation's books and 
records shaI1 includ!l: 

<a) 	 A file-endorsed copy orall documents filed with Texas Secretary ofState rela~ to the 
Corporation, including. but not limil!:d to, the articles ofCorporation. and anyarticlea of 
arnend!nent, restated articles, articles ofmerg~, articles ofconsoHdation, and stI!eDIeDt of 
change ofre~ office or re~ agent. 

(b) 	 A Cojly of the bylaws, and any amended veillions orameudmtmlsto the bylaws. 
(c) 	 Minutes ofthe procudings oftbe Board ofDirectors, and committees baving any ofthe 

audtority ofthe Board ofDireclors. 
(d) 	 A list pfthe uames and sddresses of the directors, officers and any commi~e=bers of 

the Cmporati(lJl. 
(e) 	 A financial sta!eDleDt ~owing the assets, liabilities and DOt worth of the Corporation at the 

end ofthe ~ most ~nt fiscaI years. 
(t) 	 A financial statement showing the income and expenses ofthe Corporation for the three 

most.=ent fiscal years. 
(g) 	 Al1rulings, letters, and oth~ documents relating 10 the Corporation's federal, state, and local 

tax status. 

ARTICLE 7 

FISCAL YEAR 

7.01 	 !be fiscal year oftile Corporatiol) shaI1 begin on the first day ofJanuary and end on ,the last day in 
December in each year. 

ARTICLES 

INDEMNIFICATION 

When lndemnHleation is Required, Permitted, and Proldbited 

8.ol. <a) 	 The Corporation shall indemnifY a director, officer, committee~, ClIIployee or agent 
ofthe Corporation who was, is or may be IIIUIIed defendant or respondent in any proceeding 
as a result ofhis or her actions omissions within the scope ofhis or herofficiaI capacity in 
the Cmporation. For the purposes ofthis article, an agent incbulcs one who is or was serving 
at the request of the Cmporatiou aa a director, officer, partner, venturer, proprietor, trustee, 
partnership, joint venture, sole proprielo~ip, trust, employee benefit plan, or other 
entetprise. Ho_, the Corporation shaI1 indemnify a person only ifhe or she acted in 
good Ilrlth and reasonably believed that the conduct was in the Corporation's best Interests. 
In a cue of criminBJ proceeding, the pmon may be iD¢znnified only ifhe or she bad no 
reasonable cause 10 believe that the conduct was unlawful. The Coxporation shall DOt 
indemnify a peraDn who is foUlld liable to the Corporation or is found to be liable 10 another 
on the basis oflmproperly receiving a peraonaI benefit. A person is conclusively COlISidered 
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to have been found liable in relatioo to any claim, issue, or IIlAIter if the persQn bas been 
adjudged liable by a e<mrt ofcompetent jurisdiction and all appeals have been exhausted. 

(h) 	 The termination ofa proceeding by judgement, order, settlement, conviction, or on a plea of 
polo contendere or its equivalent does oot necessarily preclude indemnification by the 
Corporation. 

(i) 	 The Corporation shall payor reillll>u= ~ incum:d bY.8 director, officer, collllIlit1ee 
member, employee, or agent oftbe Corporation in connection with the person's appearance 
as a witness or other participatioo in a proceeding involving or affecting the Corporation 
when the person is not a IIBmed defendant or tespoIlde!lt in the proceeding. 

0) 	 In addition to the situations otherwise descn1>ed in this paragraph,tbe Corporation may 
indemnify a director, officer, coinlnittee member, employee, or agent of the Corporation to 
.tbe extent pen:uitted by law. However, the Corporation.sball not indemnity anypet!lOJ1 in any 
situation in which indetnnification is probibited by the ~ ofpaIllg!llph .8.01., above. 

(k) 	 aef~ tbe final9isposition of a proceeding, the Corporation may pay indemQification 
exj>enSet pen:uittedby the bylaws and authorized by the Corporation. ffowever, the 
CorponItionshall not pay indemQification expenses to a person before the final disposition 
ofaproceeding. Ifthe person is alI8I1ICd defeuda!lt or tespoJ;Jdent in aproceeding brought by 
the Corporation; or the person is allege4 to bave improperly receive4 a personal benefit or 
committed other willful or intentlonal misconduct 

(I) 	 Iftbe C~tionmay indenmify a person under the bylaws, the person may be indenmified 
against judgement, penslties.inc\uding ."ciot and simi1ar taxes, fines. settlements, and 
"'04oll.:lbl<o expenses (includiDg attomey', fees)liCIUIIlly incurred in comrection with the 
proceeding. However, if the proceeding was brought by or on behalf oethe Corporation, the 
indenmifi'.ation is limited to a reasonable expenses actually incmred by tbe person in . 
cmmection with the proceeding. 

Procedures Mating to Indemnification Payments 

8.02. 	 (a) Before the Corporation may pay any indemnification expenset (includingattomey's fees), 
and determine that expenses to be reinlbw:sed are reasonable. except as plIlvided in 
par.grapIt /I.O~(c). below. The Corporation may make thesesdetenninations and decisions 
by any one oithe following procedures: 

(i) 	 Majority vote ofthe <IJlOrum consisting ofdirectors who, at the tin,u:ofthe vote, 
are notnsl!led defendanls or ICSpooden1S in the prooeedina 

(ii) 	If such a C\Uorum cannot be obtained, by a majority vote ofcommitte\! of the 
Board ofDirectors, designated to act in the matter by a majority vote ofall 
direc/lml, co1lSisling solely oftwo or 1J1Dte who at the lime ofthe vote are not 
named defendants or respondents in the proceeding. 

(iii) Detenuination by specia1legal.counsel selectedby lheBoanl ofOireetors by 
votes as provided in pataglllph 1O.02(a)(1) or 1O.02(a)(lJ), or ifsuch a qnonun 
cannot be obtained and s)lch a committee cannot be es1ablished, by a majority 
vote of all diIllctors. 

(b) 	 The Corporation sball authorize indemQificationand determine !bat expepsea to be 
reimbursed are reasonable in the same manner that it detem:Iines wbedJer indemnification id. 
pen:uissible. Ifthe determination that the facta then known to those makillg the detmmination 
would not preclude indemnificatioo and a1ltborization ofpaytnCllt sball be made in the same 
manner as a detenninatiou !bat indemnification is pen:uissible under paragraph 8.02(a), 
above. The person's written affinnation sballsfate that he or she has met the standard of 
condJ.u;t mx;essary for indemni1lcation UDder the bylaws, The written undertaken shall 
provide forrepaynumt of\be month paid or reinlbursed by the Corporation ifit is ultimately 
detennin!:d !bat the person bas not mel \be requirements for indenmification. 1'h!:undertsken 
shall be iln wilimited general ob);gation of the penon, but it need not be secured and it may 
be accepted without reference to financial ability to make repaymenL 
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ARTICLE 9 

NOTICES 

Notlee by Mall Of Telegram 

9.01. 	 Any notice required or permiUedby the bylaws to b;, given to a director, officl:r <lr member ofa 
cOJlllDittee of!bo Corporation mayb;, given by mail or telegram. Ifmailed a Dlltice shall be 
deemed to be delivered when deposited in the United States mail addresse.d to the person at his or 
her lddress as it appears on the records ofthe Corporation, with postage prepaid. Ifgiven by 
telegram, a notice shall be deemed 10 be delivered when accepted by the Telegram Colnpanyand 
addressed 10 the person at his or her addIess as it appeaB on the records ofthe Corpotation. A 
person may change his or her addresa by giving written notice to the secretary ofthe Corporation. 

Signed Waiver ofNotlee 

9.02. 	 Whenever any notice is tequired to be given under the provisions ofthe act or under the pro~ 
orthe articles ofincotporatinn or the bylaws, awaiver in writing signed by a person entitled to 
receive a notice shall be deemed equivalent to the giving of!be notice. A waiver ofthe Dllticeshall 
be effective whether signed before or after the time stated in!bo notice being waived. 

Waiver oCNotIee by Attendanee 

9.03. 	 "the attendance ofa person at a meeting shall consti1llte a waiver ofnotice of the meeting unless 
!bo person attends for the eXpreSspotpose of objecting 10 !bo transaction or any bllSiness because 
the meeting is not lawfully called or convened. 

ARTICLE 10 

SPECIAL PROCEDURES CONCERNING MEETINGS 

Meetlng by Telephone or Internet 

10.01. A. Subject to the provisions required or permitted by the TClUIS Open Meetings Act or IIotice of 
meetings, unless otherwise restricted by the articles of incorporatinn or bylaws, mclDI>ers ofthe 
\!oard ofdirectors of the corporation, ormembers ofany committee designated by such \!oard may 
participate in and hold a meeting of such 1Il!'IIIbers, board, or colimlittee by l!I£ans of (1) 
conference telephone or simiIat COlDJJDmjcations equipment by which all persons participating in 
the meeting !'an heat each other; or (2) another suilable electronic oornnmnications system, 
including videoeonferencing techoology or.the Internet, only if: <a) each member omtitled to 
participate in the meeting consomts to the meeting being held by _ of that system; and (b) the 
system provides access to the meeting in a manner or using a method by which each member 
participating in the meeting can cononunicate concnrrently with each other participant. 

Ji. Participation in a meeting pmsuant 10 this Article shall COD$Iitlite presence in person at such 
meeting, except where a person participates in the meeting for the express purpose ofobjecting to 
the 1ranSaction ofany business on the ground that the meeting is not 14wfu11y called or .convened. 
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ARTICLE If 

AMENDMENTS TO BYLAWS 

11.01 	 The bylaws may be alterlld, amended, or repealed, and new bylaws may be adopted a majority 
vote by the Boetd ofDirectOIs. The notice ofany meeting at wbich the bylaws an: alteIed, 
IItI1C!I!&d, or repealed, or at which new bylaws /Ill: adopted sbaII incll!de the text ofthe proposed 
bylaw provisions as well as the text ofany exi$ting provisions prllJK*d to be aIteIed, .amended, or 
repealed. Alternatively, the notice may include a fair summary ofthoseprovisiO!1S. 

ARTICLE 12 

MISCELLANEOUS PROVISIONS 

Legal Authorities Governing Constructions 01 Bylaws 

12.01. 	 The bylaws shall be construed in accordance wi1l1 the laws of the State ofTexas . A1lrererences in 
the bylaws to statutes, regulatiO!1S, or odler sources oftega! authority sbaII refer to 1110 authorities 
cited, or !heir successors, as 1I1ey may be amended from time to time. 

LepI CoDStrnction 

12.02. 	 Ifany bylaw provision is held to be invalid, illegal, or unenforceable in any respect, the inVl!iidity, 
illegality, or ~enforcability shall DOt any odler provision and the bylawssball be contrued as if 
the invalid, illegal, or unenfurceable provision had DOt been included in the bylaws. 

12.03. 	 The headings used in the bylaws are used for inconvenieoce and sbaII DOt be considered in 
contouring the terms ofthe bylaws. 

Gender 

12.04. 	 Wherever1l1c context requires, all words in the bylaws in the male gender shall be deetocd to 
include female or neuter gender, all singu1ar words sbaII include the pluraJ, and all plural words 
sbaII include the singular. 

Seal 

12.05 	 The Board ofDircctOIs may provide for a corporate seal Such a seal would consist oftwQ 
concentric cirllles COO"'ining the words CO!l!lOS Foundation, Inc., "Texas,H in on C\lCircle and the 
word '"Incorporated" togc1her wi1l1 the date of incorporation ofthe Corporation in the odler circle. 

Power 01 Attorney 

12.06. 	 A person may execute any instrument related to the Corporation by means ofa power of attorney 
ifan original executed copy ofthe Corporation IQ be kept with the Corporation records. 

Parties Bound 

12.Q7. 	 The bylaws shall be binding upon and inure to the benefits ofthe directors, officers, committee 
members, eJOjlloyees, and agents ofthe Corporation aDd their respective heirs, executors, 
sdtnini$tratol'S, legal representatives, succeS$()n!, aDd assigI1$ except as otherwise provided in the 
bylaws. 
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AR11CLE 13 

THE NON-DISCRIMlNATORYsTATEMENT 

13.01. 	 It Is lbepOlic:y ofComnos FOIDIdatioaDDtto~ 011 lMbasis ofaae, coIm; hfmcticap<ll' 
cIIsabIlity. -'I'Y. lJlIIional otigiD, D)IIritaI SIaIDS, race. nlJi&ion. gCIIdet. veteran ~ orpoliti\:al 
affiIiatioa, in iIs educ:ational or employment progtams and actMIies. 

____________________&d~fucw.d~______---------------- ­

CERTIFICATE OF SECRETARY 

I IlCIlIify 1hat I lUll the duly elecllld aDd actiDg IICCl'eIItty ~COS!DOIi Folllldalion. Iru:.aDd 1hatfuc 1\xegoing 

Bylaws IXDtiIlill' tiro Bylaws oflbeCOtporation. TIrese ByJ~were dulyadopted ataJMltiog ofthe 

BoardofDlrectonheldOll D$-~ -.2.005' .20_. 

.~af~) 

12 



ARTICLES OF AMENDMENT 

OF 


COSMOS FOUNDATION INC. 


FIRST The name of the corporation is Cosmos Foundation, Inc. 

SECOND A non-discriminatory statement shall be amended as an eighth 

article of the corporation. Article eight reads as follows: 

It is the policy of Cosmos Foundation not to discriminate on 

the basis of age, color, handicap or disability, ancestry, 

national origin, marital status, race, religion, gender, veteran 

status, or political affiliation, in its educational or employment 

programs and activities. 

THIRD 	 The foregoing amendment was adopted during the annual meeting 

on September 10111
, 1999. 

FOURTH 	 This amendment was adopted by at least two-thirds of the directors 

of the corporation, without member action because the corporation 

has no members. 

I certify that I am the duly elected and acting secretary of Cosmos 

Foundation, Inc. and that the foregoing amendment was duly adapted at a 

meeting of the Board of Directors held on September 10111
, 1999. 

By, ~tW(tu1
AYh~, Secretary 

By: -
Soner TARIM, President 



AMMENDMENTS 

BYLAWS 

COSMOS FOUNDATION, INC. 

October 2, 2004 

ARTICLE 2 

BOARD OF DIRECTORS 

Vacancies 

lJ)5. 	 An) 'o'aeaney--B€€tlf1-ffig-in the l1el1ro e rDtreetor:, ami-oaA) dire€teF flBsitioH- t8 ee filleaBue--te--aR 
iBEreaS€! in the RHI11Ser ef aireeteLi, shall Be fillea 8) the Hears ef DireetsFs. A VBeane) i." Ililes By 
lAS anirmali\e "ote efa majority eftAe remainiHg direelec. e\eH ifit is less than a EJH8FHIfI orlAe 
Heart! ef Direelers, Sf ifi! if a :Gle remaiAif:g direeler. ,\ tiireet8F eleGtes 18 fill a vataney shall Be 
ek€-ted- fer-fhe-lliH.~*pifet:l is rffi (:) f the -preae Ee.i."er·- if! 0 ffi Ee . 

2.0HRcvised) 

Any vacancy occurring in the board of directors, and any director position to be filled due to an 
increase in the number of directors, shall be filled by the arfinnativc vote of a majority of the 
remaining board of directors. When a vacancy on the Board exists, nominations for new members 
!pay be reccivcdJrom present bQard membcr~J)Jle week in adv<LIl~e of a board meeting. 

Annual Meeting 

2.Q6. 	 The f:u:llual meetiRg eftAe Rtlar88fOire!;:t8L' may Be held wilhoHt netiee etHer lhall the.·e Y)law,' 
SH!;:h HleetiRg .;hall Be loleta on the 10th aaf 81' Sertemeer eaeh :+ ear. 

2.06 (Revised) 

The annual meeting oCthe Board or Directors shall be held on the second Saturday of September 
oreach year. The date orthe anllual meeting may be changed with a written notice by thc 
President \vho shall also set the time and place of that delayed meeting. 

Regular meeting 

2.07. 	 The 8tlard of Oire!;:tm3 may }9ro\ ide IBl' regHlar meeting.; B) resoiHtioA statiAg the time ClAd plsce 
efsHeh meeting.;. The ffieetiAg.; lEa) Be held either within or \.ithoHt the State 8rTe?las oAd shall 
be beld at tile C-fHllmati811'.; re::;istered 8rn!;:e in Telo;-BS if the re.;8iHtioH uoeG Hot· 3}geeil) the 
18eation of the meetings. No n8ti!;:e erregHlar meetings 8ftHe Beare is reC:}l:Iiree stHer tho:" a 
re.;elution of lAC Yeani sf Direetor.; :latin; the time aile plate of the meetingc. 



,f,07 (Revised) 
Regular mc~tings of the board shall be held at the principal office on the second Saturday of every 
other month starting September of each year. N umber of meeting may be increased or decreased 
by a resolution of the board. 

Special Meetings 

2.0X. 	 Sre€iai meCliFlg,- Bribe Beard of OireetoL; H'lay Be ealletl By or at the request flfthe flre.;iElent or 
liB)' 1'\,8 dift':etor.;. A fler:oH eF fk'cOA: al:ttR8fiLeEi ttl eall sfleeialmeeting,' erthe gosn! of 
G-irec~0rs Hla) thoany pla€(~ whh-ifi-BF-wi-t-hol1t] Texas aHfle--pl-a~ holtling a sflecial meeting. 
THe !3ers8R or f1er.;811.; ealling HsfleeiallHeeting ,;hall Astif)' the seerel<)lj of the iRf8R1~ation 
requireEl to he im:luEled in lAC Rotiee efthe meeting. The :eeretaf) shall give Bfltiee Ie the cdir€elOLi 
oj retjuired i FI the 11) /a\\ ,;. 

J,OR (Revised) 
Special meetiQgs of th~ Board ofDirec/ors may be called bv or at the request of the president or 
any two directors. A person or persons authorized to call special meetings of the Board of 
Directors may fix any place for holding a special meeting. The person or persons calling a special 
meeting shall notify the sccretary of the information required to be included in the notice orthe 
meeting. The secr~tary shall give notice to the directors as requjred in the Bylaws. 

Quorum 

2.10. 	 TAree Jireet8L or A majBrit) Elf the Alimher 0 rEiireetllL' then in the 01Tiee shall EB1Ltitute a 
CjllBruH1 for lAe tnm .. actien f)fi:H:Liiness at any meeting of tl~e Hoars of Directors. The direeters 
f'lresent at a aliI) called Sf Held !Heeting ('.t wAieh a Ej:uerum i.' j3feseAt may eSHtinlie ts trail,' tiel 
oosi~¥eJt-i+eHBUglt4re€Hws-leave-tHe_iHg-W-th~flmH-a_Teffliii",;, 1oI0,.e'o'er, 
FlO aeti(:H1ITl8) ae afll'lfo.ed witAe\;ll tile '.'ote oftHleast a majerit) ortAe Rumaer oftlirectsLi 
ret\uirerJ t8 cElR,·tillite a t\ueHIIR If a qllerum i .. tHe.'em til no time aHring a !Heeling, a majerit) of 
the direell.:Jrs FFC"'enl /Hay reW/hene the mcelillr;! one lime 'Ii ithtHII fHrther lwtit:'t'. 

2,10 (Revised) 
A majority of the number of directors then in the office shall constitute a quorum for the 
transaction of business at any meeting of the Board of Directors. Directors present by proXy may 
!lot be c:ounted toward a quorum" Thc directors present at a duly called or held meeting at which a 
quorum is present may continue the meeting even if enough directors leave the meeting so that 
less than a quorum remains. However, no action may be approved without the votc of at least a 
majority of the number of directors required to constitute a quorum. If less than a quorum is 
present at aT1Y meetm&Junajority of the din.::s:tors present rn,ay agjgum the meeting at any time 
~Uhout further Dotice. 

Actions of Board of Directors 

2.1 J. The B8tirEi of DireeteL; .JIHlI tf) t(:1 act 8j eOH.;eH,'U.i. 1=18 ,,"eyer, IRe \ ole of a lTlajoril) 0 rdifeet8L; 
f'lresenl ans \'sting at a meeting al VI hieh a qusrum i." f'lresenl cha" Be .iHffieieRl to Gen.;titule the 
<i€f-e~·Boaffi.-ef--f).t.rette-rs--ttfl~l-!e-ae{-of.-a--grea-ter Humber is require(/ b) law sr·tHe b:. !avi.i. ,\ 
direr/Sf v'he is preslmt Ht a meeting and aA,;ltiin." frelll a ;'Hte i: \'lot rOl1:'idererJ ls Be Ffe3cRt tintl 
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\:oliAg for the f1urptlse til' eetenfliHing the Heei,;illfl of the BearH of Directors. p'or the flHFfH:k;e ef 
tietenfliniRg the deeisioA oCtile ~1l:JarEl or Oiree:oL5. a tiireetor '\'he is rewe.'eAlee B~ f:W8Jiy in a 
\tB-I:e-t-s--ceHS-i-der-et:l--preseR+-;­

2.12 (Revised) 
The Board of Directors shall try to act by consensus. The act ora majority of the Directors present 
at a meeting at which a quorum is present shall be the act orthe Board unless the act of a greater 
number is rcill!ired by law or these bylav",s. If a quorum is present but thcreafkr a sufficient 
!lumber of Directprs leave such meeting so that a quorum nQjQvger present. then any action taken 
by the remaining Directors shall not be the act of the Board. 

Proxies 

2. ! 3. A Diret:lor may vote By flro)(:) e);eetlteti in Vi riting 8y the direeter. No flHm: .• ha!! Be "alid after 
t\:tree (3) 1118nth.. fromlhe eate tlfits eKeculion. 

2.13 (Revised) 
Directors of record may voie lit ill1Y Board meeting, either in person or bY_.QLQ2SYJ.;xecuted il1 
writing by the director and the proxy shall be filed with the Secretary of the meeting before being 
voted. No proxy shall be valid lifter three (3) months from the date of its execution. 

Compensation 

2.1 t Oirecll'Jr3 sRall nst reeei\ e salarie~' ror their t'en ice,'. The goars of Diree~oL' Rqa) 3soFt a 
FeSBlu-t-tBH-rfO\' i ding for pa yment----lB-directBrS-,ef-a- t~ed-stl-ffl--U-H6. ex pen.; e,' ~tenean c e, i-t:-oH'f; 
l'or attenHanH at eacl'l meeliHg of the Yoard or Director:.. A EiireetBr ma) ,'erVe lRe C8FporRtion in 
an) other capueit) ond receive eOIHfH:!H,;ation l'or tho,.e :er. ices. AFt) CtlH'lfleFt.'atioH thot tHe 
CDFfleration ra).> to 3 direetm :Rall bl=' eOrfll11eH,.urale with the :ef' iees flerfl:lflneS and reasonaBle 
-i n a-t-Hffi::l-ftt 

2.14fu;iscdl 
Directors shall not receive salaries for their services. The Board of Directors may adopt a 
resolution providing lor a reimbursement payment according to the state law to the Din:ctors lor 
their expenses of attendance. if any, for attendance at each meeting of the Board of Directors. 

ARTfCLE4 

COMMITTEES 

Notice of Meetings 

1.G6. 	 One \:tall' of the number of member,' of a fmnmittee :'hall Eon,·titllte a EjuoniHl for tAt' Iran:'aEtieH of 
8u.;inecis at allY meeting 81' the committee. The cemmiHee memBer!' fFesefll HI a dul) calles er hele 
"fleeting al whieh a EjlH:lfUm i3 rresenl may eOHliHl:le to transact blLine",; €!'oen ifefloHgh 80mmittee 
member.; leave the lBeeting ,-0 thaI Ie. ,; than R queHUfJ remaiHs. lio'ye. er, no actieH may be 
llppfO\'ed--wt-t-J-1ffiH-tRe---vt)t-e--t)l=--a-t---J.eH-S-l- a--majeftt-y- at'IRe »um~11111i llee lllCm&eFs-rettUi-fffi- 16 
el))~:till:lte a l:jHorHH'l. If a EjHerum i.; flret;enled at no time uuring a l11eetiHg, the chair l11a) ati:jollrll 
and refOH8e .. e the meeling one lime " 'ithoul further nOlie€!. 
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1,06 (Revised) 
A majority of the number of persons shall constitute a quorum of a committee for the transaction 
of business at any meeting of the commitlee. The directors present al a duly called or held 
meeting at which a quorum is oresent may continue the meeting even jf enough directors leave the 
meeting so that less than a quorum remains. However. no action may be approved without the 
vote of at least a majority of the number of directors required to constitute a quorum. If less than a 
quorum is present at any meeting. a majority of the_directors present may adjourn the meeting l,l! 
~ny time withQut further notj,ce. 

Proxies 

'1.9).1. '\ Etlmlflitl~~ memBer ma) 'o'ete B) rrm() eJ,~El:ltea ift V'ritiftg By the E81Hmittee memBer. ;-<0 flrml) 
.iRallee \alid (1f~er 1m()Aths rOAR tAe aate efit.; e),eeutiofl. 

4.08 (Revised) 
A c01llmitte~ member may not vOl~roxy. 

ARTICLES 

TRANSACTIONS OF THE CORPORATION 

Potential ConOicts of Interest 

5.01. 	 The EtlrfH::lration shall Fltll m.ake aA) lean lD (1 aireEtl:lr or offiEer of the €8FfltlHtlioR. A memBer. 
4-reetef-;-eHI€-ef-;--()F-€-BffiRl~·HleH4er·ef-t.lte (~rat-itm--may--l-end-lnooey--to~wtse 

tFtm.iaEtel:fsifl(:~~·s .... ith tRe C8FfJorati8n eK€eFt a.; ether"", ise FF8viaed B) the e) lav. s, arti€le,· tlf 
in€erporatien, Hnd all afJfJli€8sle lav .i. SUeh a peLion tran,;aEting Business with the CtlFfleratit:lB ha!; 
the .iame rights aRa oeligatitlAfi relaliAg t8 tho!·e matter.i CI.i ether flerson.i tFansaEting BI:f:iResc \\ ith 
the Cerflsratiell. TAe Cel"poralien :hall not BaHt)'1 mene) It-om or otheF'~. i:e traH.'aEt 8w'iRe~i: 
with a memoer, direEter. etlieer, or, t:emmitlt'e memeer erthe CerfJeratieft lInle.i.; the tran.;(1t:lion 
is de'"Eri13eu Cull) iA a legall) 13intling in.;trumeAl anti is in the Be. t interes!s efthe Ceq:ltlFalion. 
"Hte-f'ofpBfi.tf.H:m-s-ffiHl net--eert-BW-H18ftey-ffBfit-e-rotlief\', ise tfill1"a<..'t !:JHSiReSS v..i/A a·~, 
effiEo'er. a1' eommitfee memBer af the Carrera/ian wi/ABut full tlisflo:ufe (:)1' All feJt:' ant faEts and 
witHeMt tAe aflflF8yal of the Boars ef Diret:ttlLi. Hot im:lusiAg the "Bte OraAY fJerson ha.in.::; a 
~lal inh:'re!·t in the tran."aEtiuH. 

:i..l)4 (Revised) 
The cQrporation shalJ not make any loan to a dire~tor or qfficcr oCthe corporation. The 
Comoration shall not borrow money from or otht:rwise transacts business with a member. director, 
orfieer. or. committee member of the Comoration unless the transaction is described fully in a 
legally binding instrument and is in the best interests of the Corporation. The Corporation shall not 
borrow money from or otherwise transact business with a director, officer, or committee member 
of the Corporalion without full disclosure orall relevant facts and without the approval of the 
Board of Djrector~. not including the vote of any person having a personal. interest in the 
transaction. 
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ARTICLE 10 


SPECIAL PROCEDURES CONCERNING MEETINGS 


Meetings by Telephone Conference or other Remote Communications Technology 

W.(H. 	 The Beard of DircetsFs ami ttA) c8Illmittee af the C8r~eratitlfl rna) hole Ii meetiAg 8) tdcflHBAC 
t:BllfercRce ea\1 preeedures or email1internet caRrereAce iA which all )gers8ns i"8Ftir;i!9atiAg iA the 
meeti-ng--e-an--!leaf-eaefl--.o.t.fl.e.r--.eF--rrorer ,iecurit) mea~lUres---a-rui--traAsactieHal criteria aeccJ3table t8 
lhe B8aF8 Bf DircclBfs have seen iR.;tituted aREI are foll(:)", ca. THe Helice 8f sw::h a meetiRg by 
telcflheRc BF email'iRtemcl eeHIl-!FcHc€ ffiU.;t state the rae: that the Ifleeting Y'ill be hda 8) 
lelcpABBe 81" email ,'internet eeRference a.; VI ell as al! EHReT B'laHers rCEJ:HireEi Ie be inell:H:1cti in tAe 
ttBtiee-:---f!a~liHit-e+-a feLon in ,iuc--lt-a-meetiRg CUA,';\ iHttes-presetl-€-e--ef-tl:l.at peFStffi' ~ 

meeting. 

10.01 (Revised) 
A. Subject to the provisions required or DeI111itted by the Texas Open Meetings Act or notice of 
meetings, unless otherwise restricted by the articles of incomoration or bylaw's, members of the 
board of directors urthe comoration. or members orallY committee designated by such board may 
participate in and hold a meeting of such members, board, or committee by means of: (1) 

conference ~elephone or similar communications equipment by which all persons participating jn 
the meeting can hear each other; or (2) another suitable electronic communications system, 
including vidcoconfcrencing technology or the Internet. only if: (a) each member entitled to 
participate in the meeting consents to the meeting being held by means orthat system: and (b) the 
system prO\- ides access to the meeting in a manner or using a method by which each member 
participatingin the .meeting can communicate concurrently with eacl) other participant. 
B. Participation in a meeting pursuant to this Article shall constitute presence in person at such 
meeting, except where a person participates in the meeting for the express pumosc of objecting to 
the transaction orany business on the ground that the meeting is not lawfully called or convened. 

I(102, 	 An) set:jjoll re(;!l:Iired l:lr fleHFliltl1s ttl be mcu:ie al a meeting efthe Bears tlf Diret:ttlrf', 81" an) 
t:ommillee oftJ~e COI'J'30fflliBI1 mil) Be B1ilde .~ilhelll fI meeliAg. /\ deci,;ien '1,ithetH il meeliBd may 
be mase if a ,witten l:ORsent to the seci",ien i: ",ignes By all ef lAC fler.;en, '0 otel:lFl the maHer. The 
efl..gH-lai ,iignes UclW·cnt: ,ihaU--be--pla€€tl-in--t-fl.e...{~(}f~»t--HtiBl~-aoo-kept--witft-.fhe 
Corporation" s rewHL. 

10.02 (Revised) 
This paragraph 10.02 has been omitted from the byla\vs. 

Voting by Proxy 

~ \ per:efl sho is authorized to e)(erei:e a pfEL)' !Hal Hot e.[(~rci:e the flft:)K) i,· aeliYered to the 
ofJieerpfesiding at lAC meeting berere the sl;I ... ine"·(i l:lfthe Ineeting Beginf'. The ,iecretar) tlr other 
peFSe» ta-k-Htg--the--mm~ffie. meetif!b "·,fla.!..l.--ret:ord if! the m-i-ntH~ fWfStH, ~VHe 
exentteBthe 13re);) aHEithe name of the fJersell autherizetito eKerci:e the j3rox). If a fler.ion v, he 
ha: 81;11) execHteEi a flroJ<) per.'enali) altemk a meeting, the flF8K~, J'laU Rot be effeetin~ fer IAa: 
meeting. '\ prlHl ... filet! "ith the ceerelar) l:lr other lie.iigRatet! offh:er .ihaU remaiR in furte and 
effe€t--ttHlH--t-lte-Hrm of the fellov;ing ·ot.'€\tfS-; 
(a) An in.·tfllment re\ I.:liting the flro)[) i.i deli, ereall:l tHe "ienelar) er other Eiesignated tlJTicer. 
(b) The flro,,) al:lthorit) e.1(pires l:IlHJer the lenlY Df the 8) law"·, 

Revi.~ed 10.<),1 
This paragraph 10.03 has been omitted from the bylaws. 
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ijI~f ~tatr of ijIrxas 

~rmtall of ~tatr 

CERTIFICATE OF INCORPQRATION 

OF 

COS~OS FOUNDATION, INC. 
CHA<TER NU~GER 015~Z291 

THE UNDERSIGNED, AS SECI~TARY DF STATE OF THE STATE OF T~KAS. 

HERESY CERTIfIeS THAT THE ATTAC~cD ARTICLES OF INCORPORATION FOR THE 

ABOVE NAMED CORPORATION HAVE BeEN IECEIV~O IN THIS OFFICE AND ARE 

FOUNO TO CONFOR" TO LA •• 

ACCORDINGLY, THE uNDERSIGNEO, AS SECRETARY OF STATE, AND bY VIRTUE 

OF THE AUTHD~ITY VESTED IN TH~ SECRETARY BY LAw. HEREBY ISSU~S THIS 

CERTIFICATE JF INCORPORATION. 

ISSUANC: OF THIS CERTIFICATE OF INCORPORATION DOES NOT AUTHORIZE 

THe USE OF A CuRP~IATE N,~E iN THIS STATE IN VIOLATI~N OF THE RIGHTS OF 

ANOTHER UNDER THE FEOE<AL T~A02~ARK ACT ~F 19~b. THE TEXAS TRADE~A<K LAW, 

THE ASSUMED 8USINESS OR P~OFESSIONAL NAKE ACT OR THE COMMON LAM. 

DATED JULY " 1~99 

~FFCCTIVE JULY 5. 1999 

~~ 

Elton Bomer, Secretary of State 
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ATTACHMENT H SYNOPSIS OF THE PUBLIC HEARING 

Public hearing to discuss the proposed charter school, Harmony Elementary-Austin, was held at the 
multi-purpose hall of HSA-Austin (930 East Rundberg Lane Austin, TX 78753) on January 22, 2005. 
Mr. Kemal Namver, the Principal of HSA-Austin, presented a slide show explaining: 

• 	 Charter school system 
• 	 Harmony science academies: Brief history, programs and achievements. 
• 	 Proposed school: Curricular and extra-curricular activities, special programs, student 

support, etc. 

This presentation was followed by a question and answer session. The following list is the questions 
from the participants and the responses from Mr. Namver: 

1. Where will the school be located? 

The school will be located in Travis County, possibly in the city of Austin. However, the exact 
location is yet to be determined. 

2. How do you think you will transfer your experience here at this school to the elementary school? 

All the existing and new schools operate under the umbrella of Cosmos foundation. This 
leads to sharing the administrative and educational experience and practices effiCiently. 

3. Do you have experience in elementary school operation? 

Cosmos foundation was granted its first elementary school to be opened in Houston this year 
(2005). Besides, some of the current staff and faculty have elementary school experience. 

4. Why does a non-profit organization govern Harmony schools? 

The charter school law necessitates that the charter sChools are to be run by non-profit 
organizations. 
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SENDER: COMPLETE THIS SECTION ENDER: COMPLETE THIS SECTION 

• 	 Complete items 1, 2, and 3. Also complete 
item 4 if Restricted Delivery is desired. 

• 	 Print your name and address on the reverse 
so th<lt we can return the CArd to you. 

• 	 Attach this card to the back of the mailpiecE~, 
or on the front if space permits. 

Al11c1u Addressed to' 

SupcrinlcndcJ11/IJ()ilnJ 11rcsidl't1[ 
LANI;S ISf) 


60 I CAMP CHAFf HI> 

AUSTIN, 'IX 7X746-65 I I 


Allide Number 

o No 

• 	 Complete items 1, 2, and 3. Also complete 
item 4 if Restricted Delivery is desired. 

• 	 Print your name and address on the reverse 
so that we can return tho card to you. 

I • 	 Attach this card to the back of the mailpioce. 
or on the front if space permits. 

Artieln Addm~sf)rl to' 

Supcrintcndcnt/BmmJ President 

PI'LlJ(;ERVII.I.f'.ISIl 

1401 W PECAN ST 

1'1'1.1 I(i ERV" .1.1.;, TX 78660-2518 


o " 
" YU;. enter 0"","" ',ao're," below: 

3 s,)ryicv Typl1 

c:TCertified Muil o Expr .. ..ss Mail 
o Hegi~1ef(~1 o Return Receipt for Merchandise 

o Ifl!;UrflrlMuil o C.O.D. 

4. H(~.'ltricted OelivelY? (Extra rse) 0 Y&,~ 
--~ 

? 	 Artlcln Numt-Wf 7003 L680 DOnS 4h51 30057003 1680 0005 4651 304]

(Transfer from servico label) 

PS Form 38'11. February 2004 

ENDER: COMPLETE THIS SECT/ON 

• 	 Complete items 1. 2. and 3. Also complete 
item 4 if Restricted Delivery is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to ynu. 

• 	 Attach this card to the back of the mailpiece, 
or on the front if space permits. 

1 	 Article Addressed to: 

Superintendenl/Board Prcsiucnt 
EDEN I'ARK ACADEMY 
512 W STASSNEY LN STE 100 
AUSTIN, TX 78745 

2. Article Numb&r 

(Transfer from service label) 


7003 


COMPLETE THIS SECTION ON DELIVERY 

A. Sigllature 

3 	 Sf)fVIC'~ Typ'" 

r.;lCartificd Mail 

U nl~!-lbh~fUd 

o Insure.d M<lll 

o Expru::Js Melil 
o RetUin IlL,uJipt for Mmctlanfli~Jo 

o C.o.D. 

10;)'i!1!; 0,' M 1'>\11 

A 	 s~naturt /I, ,)-./ 0 Agent 

X [ 1~J ~ J--".'...:: [' Q Adrlrcss!:e 

ccelVCd by (Pn!lted N a) • C Odie 01 Delrery 

~ . 0 /1 ! I I I} ~_J:~\-l- t. \ I (-'-_ '" (. ; C!V' I, , 
o 	I.... del,V;'IY [Jridn',<, rliff(.>rent from item 1?Yes 

If YI:::S. onlor dflliVf1fY ad(lress below: d No 

3. 	 Service Iypc 

Cr'Certified Melil o Express Mall 

o Heglstered o Return Receipt for Merchandise 

o Insured Mall o C.O.D. 

4 He;;tnctorl fmliw'lry? (Ex/fa Feej D Ye.s 

1680 0005 4651 2893 

(1ronsf(j( from SONlcn labo 

PS f·o!rn 3811. Februmy ?004 

,SENDER: COMPLETE THIS SECTION 

I • 	 Complete Items 1, 2, and 3. Also complete 
item 4 if Restricted Delivery is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this ccmi to the um;k of Ihe ITlHilpiece, 
or on the front if space pennits. 

j. Article AddressF!rj to' 

SUperintendent/Board P '·d 

LEANDc'R ISf) rC,~1 ent 


P () HOX 218 

U:ANOf'R, lX 78646-02 I 8 

COMPLETE THIS SECTION ON DELIVERY 

[J. Agent 

o Addressee 

C. 	Date of Dellvo.t¥­
\- 3 'l'H'_ (,. 

n 	 Js delivery ;Jfjdnol.'i'.lI,Ji/fio'-'snllrunJ item 1? 0 Yes 
If YES. [~nlr~r dCl!v01Y addre!;s below' 0 No 

3 Servico Tr'P(; 

o Certified Mall 0 Express Mall 
o Rogistered 0 Return Rece!pt for Merchandise 
o Insured Mail 0 CD.o. 

4 HeSltidod'-=CD~O~Ii~'~"~~'~'1=(E~X~I'~'~F='~'I:-~~--=O::-Y~"~-

102:'05-02 M·151OpS Form 3811 . February 2004 Domp.:>tic Re~urn Receipt 

2. Article Number 7003 1680 OOD~ 4651 3104 
(Transfer from sarvies label) 

PS F-orm 3811. February 20C4 Dome~tle "return Reccip~ 



L:~M...L,~t./J"'(l{.1::'6Iri'-----D Add!~~~:£._ 

-IIJDJ 1hMJ DOLI', 465], 3050 
(T,;md"r from ~Hrvf{:f) label 

I PS f·o!ll) 3811 , F dltlnry 2004 

SENDER: COMPLETE THIS SECTION COMPr...ETJ.; THIS SECTION ON DELIVERY 

• 	 ~ompl~te items 1. 2, and 3. Also complete 
Item 4 If Restricted Delivery is desirod. 

• 	 Print your namQ and address on the reverse 
so that we can return the c~lrd to you. 

• 	 Attach thiS card to the back of the rnoilpiec8 
I _ or on~:~~ spaf;~ !)!!rmlts:._ . 
I 1. I\rticle A(jdre~ls""1 to: 

.")Upr.::1 'I~ll:r.ur.:llli DOW u ITt:"'I(!~1lI 

'. UN1Vl:RSl'fY Of TI!XAS 
l:I.f'MENTAHY CHARTER S('I(O 

2200 r. 6'1'11 S1 01. 

A [)STlN. TX 78702 I3 Service lype 

0 'Certified Milll 0 Express Mail 

o Reglt;tered LJ Return Receipt for MafCi1an,jise 
o 'nsured Mail 0 C.O.D. 

~___ <1 _ ~~;;;-f'Alivery? (E~tr--:;;;;;; 0 yes-----· ­L 

;,' 	 Artic!e Number 

(Transfer from service label) 7003 ],680 0005 

ENDER: COMPLETE THIS SECTiON 

• 	 Complete items 1,2, and 3. Also complete 
item 4 if Restricted Delivery is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this card to tho back of the mnilpioce, 
or on the front if space permits. 

1. IIrticle Addresseo to 

:')upCrlmcnaClltllioanl l~rcsll1cnl 
UNIVERSITY OF TI:XAS AT AUSI'IN 

liS 

I' 0 IIOX 77(KI 

AUSTIN. TX 7K7I.1-770{) 


;,0, 	 Artll;lo NlUntJ,~r )IJ03 U,/III
(TILl/1Sf!), (10m SOfVI!:H 

"8 Form 3811. Fehruary ?()04 

ENDER: COMPLETE THIS SECTION 

• 	 Complete items 1, 2, and 3. Also complete 
item 4 if Restricted Delivery is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mail piece. 
or on the front if space permits. 

,. Article Addressed 10: 

Supcrinlt:ndcflUllt)ard President 

ROUND RO(,K lSI) 

1311 ROUND ROCK AVE 

ROUND ROCK. TX 78681-4999 


2. Article Number 	 0005 4651 30987003 1680 
(T/Hnsfer from service lebel) 

COMPLETE THIS SECTION ON DELIVERY 

A. Signature __. 


X (t(.~:-.,\:-:": :~I}-,\ '-', ....'~/')---P Agent 

.- :. - ,", ,,"'--:'-~' _ 0 Addressee 

B_Aec:i'~ ~_(fr~-~:~lc-DR;~ 0' oefi"~-
D. Is d()livory addrrms different from Item 1? 	 0 y~~s- ­

It YES, ~Iltm deliwlry addrqsH helow: 0 No 

P
~~:~"f~:::(~'JlI 0[x~m'ss Mml 
lJ H'!{113!t'lt d U HIl\lrrn fleceipt f(" Merdl,IIHli~)(' 
Dln<Uf(dMIII DeO!) 

) H('slrl(j;~j!)"IIJf1lyi({xrrjl('1 [] Yi.:; 

1.lfJ05 %', L 286[' 

o Agent 

C. Date 01 Delivery 


DYes 

o No 

3. 	 Service Type 


8t::ertl1ied Mail 0 Express Mail 

o Registered 0 Return Receipt for Merchendiso 

o Insured M'O'i~i_~O=--C~.~O~.D~.___ 

\' Rostricted Delivery? (Extra Fee) DYes 

SENDER: COMPLETE THIS SECTION 

• 	 Complete items 1, 2. and 3. Also complete 
item 4 if Restricted Delivery is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mallpiece, 
or on the front it space permits. 

I 1. Article Addre::;~8d to: 

SllperinLl~ndclltlBoanJ President 

Ill'!. VAI.I.I' ISf) 

5)01 ROSS 1(1) 


Ill'!. V A !.!.E. I'X 78617 

~ 7. Arti'~I" NUlllhr·r 

. . 

;"~~_____._,_~gC!C~~g~en~",~t,~,~e,,-. 

B~~ed by (PrlntM....N.'.m.. 8) f:. Date of Delivery 
_ e,~C L ______.._ 
D. 	 I,; delively a1dress different from [tem 1? 0 Yes 

!f YES. enter d,~livery addrc~~ below: 0 No 

3 	 Servi~ TYP'J 
o GerHied M(lil n Express Mail 

U I-le~i;l\emd o Return Receipt for Merchandise 

o In5Ure(1 Mail n C.O.D 

·1 	 H(~:;'ric("r! I Idl\I(;I"y7 (Extr8 F~e) o Yo:> 

Domestic Return Receipt 	 . PS Form 3811 , February 2004 PS Form 3811, February 2004 	 Domestic Return Flece:pt 
I02595·02·M_1 !>48 



ENDER: COMPLETE THIS SECTION 

• 	 Complete items 1,2, and 3. Also complete 
item 4 if Restricted Delivery is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mailpiece, 
or on the front If space permits. 

1, Artlde AddressGd \0: 

Supennlcndclltll~oard l)rcsidcl11 
CEDARS INTERNATIONAL 

\CAIlI:MY 
1320 I: 51ST 
AI ISTIN. TX nn3 

COMPLETE THrS SECTION ON DELIVERY 

A. Si,"\ro 
o AgentXf" ,I Xc \.. L. '-=:::.. o Addres~?.£:... 

8. Repeived by (Printed NiJmo) C. Data of DIllivery 

_1':"'~..L( ,.} l.-,:(~-c-
D. 	 Is delivery addmt.t. different from item 1? 0 y-;:;-~­

II YES, entOf delivery nddwlls bdow: 0 No 

Supcrintendcnt/B{)ard President 
NYOS CHAKTER SCIIOOL 
12.1()1 N J.AMAR Ill.V/} 

:!, SwvjCtl TYIJfJ AtlSTIN, TX 7875)·6507 
rrCcrtified Muil o Expro~1s Mail 

o I~ogistorcd o Holum Heceipl for Merch;mdise 

o Insured Mail DC.D.D. 

1. Rustrir ted DdIV(!IY'! (t:xtfil f 00) 

• Complete items t, 2, and 3. Also complete 
I item 4 if Restricted Delivery is desired. 
I • Print your name and address on the reverse 
I so that we can return the card to you. 
I • Attach this card to the back of the mailpiece, 

or on the front if space permits. 

1. Articlo Addressed to: 
i 

If YES, enter delivery address below: 

'). ArlieJo Numbvr 	 2. Allidr~ NUllIh"l111113 ],680 OOU5 46S1 [,']5'1
(Tmnsfflf from sotvico label) ,([~eI.,/mrp. ~~Iahel) r i. ,,!! II i,! 

:>$ Form 3811, February 2004 Dome'11i,' Hetll!!1 nocoipl ; PS torrri 3811, !-c,bruary ?004 

ENDER: COMPLETE THIS SECTION 

• 	 Complete items 1, 2, and 3. Also complete 
item 4 if Restricted Delivery is desired. 

• 	 Print your namB [lnd ad(Jress on Hu: rQVArsP. 

so that we can return the CArd to you. 
• 	 Attach this card to tile back of lhl~ rnailplece, 

or on the front if space permits. 

Articlt! Addmr,:'>ed ttr 

Superintcndent!11oard President 
EAGLF ACADEMY OF MIDLAND 
1701 W flen White Sle 100 
Austin, TX 78704 

COMPI.£TE THIS SECTION ON DELIVERY 

I • Complete items 1, 2, and 3. Also complote 
I item 4 if Restricted Delivery is desirC!d. 

• 	 Prrnt your name and addn'!;;s 011 the reverse 
so trlat we can return the ci'lrd to YOll.B. RccQ,ved by ( Printf~d Nmne) 

I • Attac:l) ttii!;; card to the back of the mailpiBc8. 
) t \l '::~ \::...! '._~~~.~_ C 'I" l ,.( \ or on the fronl if space pf:!rmit~;. 

D. IR delivery oddrct),.; uiffE!rent from itfJf1l1? D y~;--­
1. Article Address,,(j to:

If YES, entor deHvo"ry addMs3 below: 0 No 

, 'e'f' .... ' 'L"\.1JU~J"" '\"" U I , .... ,~JUl.llt 

AUSTIN CAN ACADI'MY CHARH:I{ 
, SCHOOL 

2406 ROSEWOOD 
13. Service lYIl'" 	 AUSTIN. IX 78702 

JJ
CwfitJed Mall 0 Expre~s Mall 

LJ HfJ.QiSlcrCd 0 Return Rocel.Ptfor M.erChand.:se 

_ 0 ~nsure~~_. _~~y.D. ___..~ ~__ . __" 
4. 	 HAstrrcted Delivery? (EJdm Fee) 0 Y<'!s 

- --_.-_. - ...-.----..---.-.---~ 
2. Ar1lcle Numbar

2, 	 Article Number 7003 1680 ODDS 4651 3],11 

:1 	 ~'!lrVII";>~ Type 

o Cartilled Ml1il D E)(press Mall 

o Registered o Return Heceip\ for Merchandise 
o In:>ured Mail OCO.D. 

o Ye~ 

./o Agent 

H. RC'ei''''' by fI 'rint,d Nnme) l~ ~~~ ~d~:~,::~
.\,r",.I...'·L_.._,-..1 ~ '2 ~. y 

o 	 Is dHlivt'fy addross di/fewnt frem ttcm 1? [J y~s 
If YES, Bnter delivery address below· erno 

[I' Certified M<'Iil 0 Express Mail 

o H6fjlstered tJ i--Ioturn Receipt for MerChandise 
Cl.~':U':.~~i.~.__q_c,O.[). 

."---- .~.--­
O<J1ivllIY? (E~tm rito) DYes 

(transfer from service label! 7003 1680 0005 4651 2961
(Transfer from SElNlce lab. . 

DomEstic Return R(lceipl 	 102511~·02·M-151\t ,PS Form 3811, February 2004 Domestic Return Receipt PS Form 3811, February 2004 	 102595·0;>·M·1540 



ENDER: COMPLETE THIS SECTiON • 
• 	 Complete items 1, 2, and 3. A!so compiete 

itmn 4 if RestriGtud OAlivery is desired. 
• 	 Print your name and uddress on the reverse 

00 that we Gan roturn the CBrd to you. 
• 	 Attach thIS card to the back of the OlHilpiw:e, 

or on the fronl if space permits. 

Supt'rinlct1denr/lloani President 

LAKE TI<A VIS ISf) 

l322 RANCH RD 620 S 
AII~T1N, TX 78TlH,68UI J 	 Smvic-Q ryp<', 

[:fCttrttiloo Muil CJ EXPrt!~K! Mail 

U HCHkiU)/'<'!11 LJ Hotum HocoJrf f,)r M,:Jch:mdisu 

t _ [] 11)!';UfPd MWJ [J CO)) 

jl 
;;, !\(1:Cl(\ NUlIlbpr 7003 16An 0005 ~b51 JU7'I 

I inlhfer {rcnl ::;r:fV't:.) {J)bm) 

.. Cornplutf) itemS 1, ?, and 3. /\1:';0 com{JId.~ 
itom 4- it HeshicteeJ Delivery i~... dOsitl)d. 

• Print yom name and address on th~~ rAvm~~2 
so that we can return the card to you. 

II AttaGh rbi,'.; card 10 the I:;<lck of the rllaHph",r;<'l. 
or on the front if :;pact) pel mi\$. 

~lIJ1erlntendenVljOartJ PrcSldCfI/ 

IN~PP AlISTlN COl Lf:GE PRI'i' SCI I 

8509 FM 969 BLDG C 
A lISTIN, IX 78724 

COMPLETE THIS sNCT10N aN DELIVERY 

S8j:¥iC1;) lypo 

t:J Cmii/led Mail o EXFff>% MiliJ 
o AMI;111 !loceipt fv, Merchan<1is(~ 

C.O_D. 

L.lYm, 

;. Artide ~tHntmr 7003 1680 0005 4651 2985 
(Tr'lJJls:or !r()n; servit.~ label} 

PS Form ;3811 . February 2004 

! • Complete items 1, 2, and 3, Also complete 
item 4 if Restrictoo Delivery is desited. 

• Print your name and address on the rever&: 
so that we can return the card to you. 

I • Attach lills (~Itd to the back of the mail, . .l1CGe, 
or on the front if space permits, 

,-- ­
1 Micra Addressed 10: 

, Fehru;]ry )(1(}4 

Supcl'intendentJBoanJ I')rcsidl'nt 

AIISIIN lSI) 

III I W 6'1'11 S'I 
,\IJSTlN, 'I X 78701,)lW 

'/ 	 Artlcin N~lnlher '?DL!~I 
(ir,/o.~((y from ~AlVjCO lollf!!) 

!i YES. enter delivery address belOw: ONO 

" 	 SerJicl.' lyfW 
ErC8rt,fled Mall (] bpr~$~, Ma~ 

U Registered o Holum Recmpt fOI Mnw.n<'lnrii".Ii! 

o Insured Mail [J C OJ). 

1680 0005 LIL51 29Ei~1 

!lENDER: C,oMPLi!'I'e THIS SI!CTfON 

.. Complete (terns 1, 2, nnd 3, AI;.-;o complete 
item 4 it Restrided Delivery is r.I(}SiR~d, 

II Print your name and address on tilf' mv,)rse 
~.;.o th8t we can return tho '..:ard 10 Y(1) 

• 	 AtVv-;h this curo to ihe b,l(;k of thp. (nnilpioco, 
0' \)0 th(~ front if SPfi.C€ permits. 

~,IJ!,crinteJJtJem/Board President 

S I AR CHARTER SCI/DOl 

190) FLElSCIlER DI<' , 

AlJSTIN,1'X 78728 

CtiMPLItl'E THIS SECTION 01'1 OEI.fVEAY I, 

~~> RUQ":lwld by JPrint(."(i Nm(.'uj 

,I 	(,)I~)' 1 ,') ;(t'~r'T' 
D. 	 hs (leliv:..ry i\rl:'lr(JiiS ditf?fent 1mII' jt<Jnl 1'} 0 'r'{)~', 

!1 YI-=..:';, ~ni'~r dnli\<cr( :,ti(jr"'c\~ bf'!ow: 0 No 

S0r\ 11.:(-1 Typ~) 

o Cortified M£il 0 fxpros,<; Metil 
D flegistered [J Hdurn Hff',mpt for Mext13"di!l2 

, ~[J,-'~'n,::e',''''''1''1:'_1'':::'''~~ 01::' C.O,D.
14. RlX:;':l:terJ [Jdf\.--et,/I (E;(r.a ('<!, 

<. 	 Arllcle) Number 

(froll;:fc{ (rOlf! ~lf!lVice fiJbel) 

PS FO(l1, FebrU3l') 2004 

http:Mnw.n<'lnrii".Ii


ENDER: COMPLETE THIS SECTION SENDER: COMPLETE THIS SECTION 

• 	 Complete items 1, 2, and 3. Also complete • 	 Complete items 1, 2, and 3. Also complete 
Item 4 if Restricted Delivery is desired, Item 4 if Restricted Delivery !s desIred. 

• 	 Print your name and address on the reverse • 	 Print your name and address on the revarse 
so that we can return the card to you. so that we can return the card to you.

• 	 Attach this card to the back of the mailpiece, • 	 Attach this card to the back of the malip!ece, 
or on the front if space permits. or on the front if space permits. 

O. Is delivery address different from Item 17 1----,- - ..-...-.- ------ ­
Article Addressed 10: 


If YES, enter delivery address below: 0 No 
 ! 1. Article Addressed to: 

Supcrmtendenu Hoard IJIT~S Ident 
AMERICAN YOUTH WORKS Superilltendent/l3oard President 


CIIARTER SCIlOOI. 
 HUTTO lSI)

2161' 4T1I ST 
 PO BOX 4JO 

3 	 ServiceAliSTIN. TX 78701 In ITTO. TX 78634·0430 
a'Certified Mull o Express Mail 
o Registered LJ Return Receipt for Merchandise 
D Insured Mail o C.O.O. 

Rostriclf!d Oelivmy? (I-'xtm Fee} DYes 

COMPLETE THIS SECTION ON DELIVERY 

A. Sign~ture 

X (.\~,::,-5±\!_~.,-,-,.~"--=~ 
B, Received by (Printed Name) C. Date 01 D, 

(""::,,---~¥~,, k, I:( 
D. 	 Is delivery address different from~j1 0 Yes 

If YES, enter delivery add~low:\" • , 0 No 

" ­a: 
g 

3. 	 $f'Jvlce l~'Pe 


fl Certified Milil o Express Moil 


o RegIstered o Return Receipt for Merel 

o Insured Mail o C.O.D. 

< 4. Restricted [)(!ji\"~ly? ([),tm FefJ) U Y,,'. 
_._.~L .. _ 

:!. Artit:l(~ Number 2 	 Artlclo Number7003 1680 0005 46S1 2879 	 7003 1680 0005 4651 3081(1/{/nder from s(J(v/ce label) ((ronsfer from -'>ONjr.f~ label) 

PS Form 3811 , Fehrumy 2004 [)(1nlWttIC FI"turn Recolpt 
102!:>!j~ 02-M It'40 I PS Form 3811, Fet)rui1ry 2004 Oomestl(: Re1urn Recell-Jl 

ENDER: COMPLETE THIS SECTION 

• 	 Complete Items 1, 2, and 3. Also complete 
item 4 If Restricted Delivery is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this card to the bflck of the mai\piece, 
or on the front if space permit~j. 

1. Article Addressed to: 

SupcrintcndlmtlBoard Presi<.il~!lt 

MANOR ISIJ 
P () BOX 359 
MANOR, TX 78653 

. . SENDER: COMPLETE THIS SECTION 

: • Complete items 1, 2, and 3. Also complete 
item 4 if Restricted Delivery is deSired. 

I • Print your name and address on the reverse 
I so that we can return the card to you. 
I • Attach this ca.rd to the back of the maiJpiece. 

or on the front if space permits 
:1.-Ar~ide Mdressed -to~,---'----- ..----------~ 

Superintcndent/Roard Prcsidf.:llt 

FRUIT OF EXCELLENCE 

j D. 

It YES, enter deliVery addmsl'! below 

POBOX431
3. 	 Service Type 3, 	 Service TypeELGIN. TX 78621 cr'eertifled Mail 0 Express Mall o Certified MfJil 0 Express Mail o Registered o Return Receipt for Merchandise o Registered o Return Receipt for MerchandlS6o Insured Mall DC.O.D. 

4. 	 Restricted Delivery? (Extra Fee) DYes 
._----- ._---- DYes 

2. Article Number 	 I 2. Article Number7nn3 1680 0005 4651 303b 
(Transfer from saNica 18001) 	 (Transfer from service label) 

! Mall o C,O.D. 

.-----~~-.----.-

PS ~nrm ::IR11 Fp.hruflJv 2004 Domestic Return Receipt 	 102595-0?-M-15 iO PS Forrn 3811, February 2004 DomestiC Return Receipt 10?CiW,·O?·M_l"i4r 



-------------

ENDER; COMPLETE THIS SECT/ON 

• 	 Complete items 1,2, and 3. Also complete 
Item 4 if Restricted Delivery Is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mai/piece, 
or on the front if space permits. 

,. Article Addressud tQ: 

- ;,upermlt:IlIJCntlBoarll Presloem 
MC'C'ULLOll<i1l A(,ADLMY OF 

EXCELLENCI: 

1605 KRAMI'R LN 

ALJSTIN. TX 78758 


. . • 

o Agent 

o Addresset! 

B. Received. by (Printed Name) C. Data 01 Delivery 

~_'- .__,"-- -:r c ,- .~'-. 

D. 	Is delivery addresR different fmm item 1? 0 Yes 


If YES. enter delivery addres'S below: 0 No 


3. 	 Service, Typo 


crCertified Melli 0 Express Mail 


o RegIstered o Return Receipt lor Merchandl~e 

o Insured Mail o C.O.D. 


4 Restnctod Delivery? (Extra. Fee) DYes 


~uperl11tcndent!Hoar(j I'r~sldcnl 

TEXAS SCH FOR THE !lI.lND & 
VISUALLY IMPAIRED 

1100 W 45TH ST 
AUSTIN. TX 78756·3413 

. . SENDER: COMPLETE THIS SECTION 
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CERTIFICATE OF BOARD 

August 31, 2004 


We, the undersigned, certify that the attached Annual Financial 8jd Compliance Report of Cosmos 
Foundation, Inc. dbaHannony Science Academy was reviewed and ~approved__disapprov:i forthe 
year ended August 31, 2004, at a meeting ofthe governing body ofsaid charter school on the J.1 day of 
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GOMEZ & COMPANY 

CElClD'1ED PlJIIUC ACCOUNTANTS 


6750 W. LOOP SOUTH, sum 520 

HOUSI"ON, TEXM 17401 


TEL: (713) fi66.9IO 

I'AX: (713) _lIN' 

hItp~ 

INDEPENDENT AUDITOR'S REPORT 

To The Board ofDirectors of 
Cosmos Foundation, Inc. dha Hannony Science Academy 
Houston, Texas 

We have audited the accompanying statement offinancial positionofCosmos Foundation, Inc. dba Harmony 
Science Academy (HSA) as ofAugust 31, 2004, and the related statements ofactivities, functional expenses, 
and cash flows for the year then ended. These financial statements are the responsibility of HSA 
management. Our responsibility is to express an opinion on these financial statements based on our audit 

We conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Standards, iasued by the Comptroller 
General ofthe United States. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and discloSUles in the financial statements. An 
audit also includes assessing the accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. We believe that our audit provides a 
reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position ofHSA as ofAugust 31, 2004, and the changes in its net assets and its cash flows for the year then 
ended in conformity with accounting principles generally accepted in the United States ofAmerica 

In accordance with Government Auditing Standards, we have also issued our report dated December 14, 
2004, on our consideration ofHSA internal control over financial reporting and our tests ofits compliance 
with certain provisions oflaws, regulations, contracts and grants. That report is an integral psrt ofan audit 
performed in accordance with Government Auditing Standards and should be read in conjunction with this 
report in considering the results ofour audit 

Our audit was performed for the purpose of forming an opinion on the basic financial statements ofHSA 
taken as awhole. The accompanying schedule ofexpenditures offederal awards is presented forpurposes of 
additional analysis as required by U.S. Office ofManagement and Budget CircularA-133, "Audits ofStates, 
Local Governments, and Non-Profit Organizations", and is not a required part of the basic financial 
statements. Such infonnation has been subjected to the auditing procedures applied in the audit ofthe basic 
financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic 

~~Lle~.~~~~~~. 
December 14, 2004 ' 
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COSMOS FOUNDATION INC., elba HARMONY SCIENCE ACADEMY 


STATEMENT OF FINANCIAL POsmON 


AUGUST 31, 2004 


ASSETS 

Assets: 
Cash 
Grants receivable 
Other receivable 
Lease property improvements 
Equipment and funiture 
Accumulated depreciation 
Other assets 

$ 68,569 
156,010 

122 
136,177 
76,605 

(58,393) 
18,385 

Total Assets $ 397,477 

LIABILmES AND NET ASSETS 

Liabilities: 
Accounts payable 
Payroll taxes payable 
Other liabilities 
Notes payable 

$ 197,610 
2,231 

162,607 
245,236 

Total Liabilities 607,684 

Net Assets: 
Unrestricted 
Restricted 

(210,207) 

Total Net Assets (210,207) 

Total Liabilities and Net Assets $ 397,477 

See accompanying notes to financial statements 
-2­



COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 


STATEMENT OF ACTIVITIES 


FOR THE YEAR ENDED AUGUST 3 I, 2004 


Temporarily 
Unrestricted Restricted Total 

SUPPORT AND REVENUE 
Federal grants 
State and local grants 
Donations 
Other income 
Net Assets released from restrictions 

Total Support and Revenue 

$ 0 

199,492 
112,188 

3,109,672 
3,421,352 

$ 552,487 
2,557,185 

{3,109,672} 
0 

$ 552,487 
2,557,185 

199,492 
112,188 

0 
3,421,352 

EXPENSES 
Program Services 

Total Expenses 
3,455,616 
3,455,616 

0 
0 

3,455,616 
3.455,616 

Increase in net assets 
Net assets, beginning ofyear 
Net assets, end of year $ 

(34,264) 
{175,943} 
{210,207} $ 

0 

0 S 

(34,264) 
(175,943) 
(210J07) 

See accompanying notes to financial statements. 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 

STATEMENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED AUGUST 31,2004 

Total 
Management Program 

School &General . Expense 

Salaries $ 2,002,701 $ 0$ 2,002,701 
Fringe benefits 121,139 0 121,139 
Payroll taxes 57,669 0 57.669 
Total personnel and related benefits 2,181,509 0 2,181,509 

Food purchase!; 
Insurance 
Supplies 
Travel 
Rent expense 
Leases 
Repair and maintenance 
Professional fees 
Training 
Utilities 
Interest 
Miscellaneous 
Total expenses before depreciation 

2,892 
30,206 

123,729 
15,709 

391,735 
23,304 
92,054 

429,666 
125 

59,877 
3,192 

63,195 
3,417,194 


0 
0 
0 
0 

°
0 
0 
0 
0 
0 
0 

°
0 

2,892 
30,206 

123,729 
15,709 

391,735 
23,304 
92,054 

429,666 
125 

59,877 
3,192 

63,195 
3,417,194 

Depreciation 38,422 0 38,422 


Total Expenses 3,455,616 $ 0$ 3,455,616 


See accompanying notes to financial statements. 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 


STATEMENT OF CASH FLOWS 


FOR THE YEAR ENDED AUGUST 31, 2004 


Cash Flows From Operating Activities 
Increase (Decrease) in net assets $ (34,264) 
Adjustments to reconcile net income (loss) to net 
cash provided (used) by operating activities 

Depreciation 38,422 
(Increase) decrease in accounts receivable (29,523) 
(Increase) decrease in other assets (13,735) 
Increase (decrease) in accounts payable 1,790 
Increase (decrease) in other ac<:rUed liabilities 115,942 
Increase (decrease) in deferred expenses (1,852) 
Increase (decrease) in payroll taxes (J 1.583) 

Net Cash Provided (Used) by Operating Activities 65,197 

Cash Flows From Investing Activities 
Purchasea of fixed assets (64,697) 

Net Cash Provided (Used) by Investing Activities (64,697) 

Cash Flows From Financing Activities 
Proceeds from debt 79,953 
Payments on debt (69,663) 

Net Cash Provided (Used) by Financing Activities 10,290 

NET INCREASE (DECREASE) IN CASH 10,790 

CASH AT BEGINNING OF YEAR 57,779 

CASH AT END OF YEAR $ 68,569 

Supplemental Disclosures 
Cash Paid During the Year for: 

Interest $ 3,192 

See accompanying notes to financial statements. 
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COSMOS FOUNDATION, INC. dba HARMONY SCIENCE ACADEMY 


NOTES TO FINANCIAL STATEMENTS 


AUGUST 31, 2004 


A. Organization: 

Cosmos Foundation, mc. dba Harmony Science Academy (HSA) anonprofit organization, provides 
curricula for students in grades 6 through 12. The school was incorporated in the State ofTexas in 
September, 1999, under the Texas Non-Profit Cotparation Act. The Internal Revenue Service 
determIDed that the organization was exempt from federal income tax under section 501(a) of the 
Intemal Revenue Code as an organization described in Section 501(c)(3). 

Pursuant to its charter granted by the State Board ofEducation in accordance with Texas Education 
Code Section 12, Subchapter D, Open-Enrollment Charter School, the Organization operations as 
part ofthe state public school system subject to alI federal and state laws and rules governing public 
schools. The Organization is also subject to a1llaws and rules pertaining to open-enrollment charter 
schools in section 12 ofthe Texas Education <;ode. 

B. SUmmarY ofSignifi!<!!llt Accounting Policies: 

BASIS OF PRESEN'l'ATION 

The Corporation adopted Statement ofFinancial Accounting Standards (SF AS) No. 117, "Financial 
Statements ofNot-for-Profit Organizations". Under SFAS No. 117, the Col}Klration is required to 
report information regarding its financial positi()n and activities according to three classes of net 
assets: unrestricted; temporarily restricted; and permanently restricted. In addition, the Corporation 
is required to present a statement ofcash flows. 

SUPPORT AND REVENUE: 

Support and revenue are recorded based on the accrua1 method. 

CASH DONATIONS AND DONATED SERVICES: 

Cash donations are considered to be available for unrestricted use uu1ess specifically restricted by the 
donor. No amounts have been reflected in the financial statements for donated services since no 
objective basis is available to measure the value otsuch donations. Nevertheless a substantial number 
ofvolunteers have donated their time in connection with the program service and administration of 
the organization. 
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COSMOS FOUNDATION, INC. dba HARMONY SCIENCE ACADEMY 


NOTES TO FINANCIAL STATEMENTS 


AUGUST 31, 2004 


B. Summary ofSigniticant Accounting Policies (Continued): 

CONTRIBUTIONS: 

In accordance with Statement ofFinancial Accounting Standards (SF AS) No. 116, "Accounting for 
Contributions Received and Contnbutions Made,· contributions received are recorded as unrestricted, 
temporarily restricted, or permanently restricted support depending on the existence or nature ofany 
donor restrictions. 

PROPERTY AND EQUIPMENT: 

Property and equipment purchased by HSA are recorded at cost. Donations of property and 
equipment are recorded at their fair value at the date ofthe gift. All aasets acquired with a value in 
excess ofS!, 000 for Houston campus and S5, 000 for Austin campus are recorded as fixed assets. 
Depreciation is provided on the straight-line method based upon estimated useful lives often years 
for equipment Gains or losses on retired or sale ofproperty and equipment are reflected in income 
for the period. The proceeds from such sales which are not legally required or expected to be 
reinvested in property and equipment are transferred to unrestricted net assets. 

PLEDGES AND ACCOUNTS RECEIVABLE: 

Contributions are recognized when the donor makes apromise to give to HSA which is in substance, 
unconditional. Contnbutions that are restricted by the donor are reported as increases in unrestricted 
net aasets if the restrictions expire in the year in which the contnbutions are recognized. All other 
donor-restricted contributions are reported as increases in temporarily or permanently restricted net 
assets depending on the nature ofthe restrictions. When a restriction expires, temporariJy restricted 
net assets are reclassified to unrestricted net assets. 

No provision has been made for uncollectible promises to give and accounts receivable as of the 
statement offinancial position date, given that none have been identified. 

FUNCTIONAL EXPENSES: 

Expenses are charged to each program based on direct expenditures incurred. Functional expenses 
which cannot readily be related to a specific program are charged to the various programs based upon 
hours worked, square footage, number ofprogram staff; orother reasonable methods for allocating 
the organization's multiple function expenditures. 
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COSMOS FOUNDATION, INC. dba HARMONY SCIENCE ACADEMY 


NOTES TO FINANCIAL STATEMENTS 


AUGUST 31, 2004 


B. Smnmarv ofSignificant Accounting Policies (Continned): 

INCOME TAXES: 

HSA qualifies as a tax-exempt organization under section 501 (c) (3) ofthe Internal Revenue Code 
and, therefore, bas no provision for income taxes. 

CASH AND CASH EQUlV ALENTS: 

For purpose ofthe statement ofcash flows, cash and cash equivalents are comprised ofcash on hand 
and in banks. 

ESTIMATES: 

The preparation offinancial statements in conformity with generally accepted accounting principles 
requires HSA management to make estimates and assumptions that affect certain reported amounts 
and disclosures. Accordingly, actual results could differ from those estimates. 

C. Pension Plan: 

Plan Description 
The Academy contributes to the Teacher Retirement System of Texas (the system), a public 
employee retirement program. It is a cost.mu.ring. multi-employer defined benefit pension plan with 
one exception; all risks and costs are not shared by the charter school, but are the liability ofthe state 
ofTexas. The System provides service retirement; disability retirement benefits and death benefits to 
plan members and beneficiaries. The System operates under the authority ofprovisions contained 
primarily in Texas Government code, Title 8, Public Retirement Systems, Subtitle C, Teacher 
Retirement System ofTexas, which subject to lIIllendment by the Texas Legislature. The System's 
annual financial report and other required disclosure infonnation are available by writing the Teacher 
Retirement System ofTexas, 1000 Red River, and Austin, Texas 78701-2698 or by calling (800) 
877-0123. 

Funding Po/icy 
Under provisions in State law, plan members are required tooontribute 6.9% oftheir annual covered 
sa1ary and the State ofTexas contributes an amount equal to 6.0% of the charter school's covered 
payroll. In certain instances the reporting entity (school district, charter school, college, university, 
or state agency) is required to make all or a portion ofthe State's 6.0% contribution. 
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COSMOS FOUNDATION, INC. dba HARMONY SCIENCE ACADEMY 

NOTES TO FINANCIAL STATEMENTS 

AUGUST 31, 2004 

C. Pension Plan: Funding Po/icy (Continued): 

Contnbution requirements are not actuariaJly determined but are legally established each biennium 
pursuant to the following funding policy: (1) The State constitution requires the legislature to 
establish a member contribution rate ofnot less than 6.0"A. ofthe member's annual compensation and 
a State contribution rate of not less than 6.0"A. and not more than 10.0"A. of the aggregate annual 
compensationofall members ofthe system dming that fiscal year; (2) A stateatatute prolnbits benefit 
improvements or contnbution reductions if, as a result ofa particular action, the time required to 
amortize the System's unfunded actuarial liabilities would be increased to a period that exceeds 30 
years by one or more years. State contnbutions to the System made on behalf of Cosmos 
Foundation, Inc. dba Harmony Science Academy employees for the year ended August 31, 2004 
were $87,175 for Houston campus,$34,131 for Austin campus, and $-0- for Dallas respectively. 

D. Budget: 

The official school budget is prepared for adoption for required Governmental Fund Types. The 
annual budget is adopted on a basis consistent with generally accepted accounting principles and is 
formally adopted by the Board ofDirectors 

E. Operating Lease Commitment: 

HSA is currently leasing its office equipment and building on a non-cancelable operating lease. 

HSA minimum annual lease commitment is as follows: 

Year months ending August 31. Amount 

2005 $ 721,736 
2006 729,134 
2007 718.512 
Total $ 2.169 382 

Operating lease expense amounted to $ 415,039 for the year ended August 31, 2004. 
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COSMOS FOUNDATION, INC. dba HARMONY SCIENCE ACADEMY 


NOTES TO FINANCIAL STATEMENTS 


AUGUST 31, 2004 


F. Notes Payable: 

The Organization's obligations under notes payable consists of the following: 

Notes payable to bank, due within one year or on demand, 
secured by agency assets. $ 29,863 

Note payable to a bank, in monthly installments of$I,126 interest at 
9.5% per annum, secured by equipment 13,859 

VariollS notes payable to individuals, payable on demand non interest 
bearing, unsecured 201.514 

Total notes payable $ 245236 

Maturities ofnotes payable over the next five years are as follows: 

Year Ending August 31, 
2005 $ 245.236 

Total $ 245.236 

G. Commitments and Contingencies 

Cosmos Foundation, Inc. dba Harmony Science Academy receives funds through state and federal 
programs that are governed by various statutes and regulations. State program funding is based 
primarily on student attendance data submitted to the Texas Education Agency and is subject to audit 
and adjustment. Expenses charged to federal programs are subject to audit and adjustment by the 
grantor agency. The programs administered by the charter school have complex compliance 
requirements, and should state or federal auditors discover areas ofnoncompliance, charter school 
funds may be subject to refund if so determined by the Texas Education Agency or the grantor 
agency. 

H. Health Care Coverage 

During the year ended August 31, 2004, employees ofHSA were covered by a group insursnce plan. 
The school paid premiums up to 5150 for Houston campus and 5150 for Austin campus per month 
per employee (depending upon coverage selected) to the plan and employees, at their option, 
authorized payroll withholdings to pay premiums for dependents. All premiums were paid to a 
licensed insurer. 

-10­



GOMEZ & COMPANY 

CEItTlFIlID PUBLIC ACCOUNTANTS 


If/g, W. LOOP SOUTH, SVITI! 5ZO 

HOUSTON, TEXAS 77401 


TEL: (713)_ 

FAX: (113) 666-IN 


hltp:llwww__...... 

INDEPENDENT AUDITOR'S REPORT ON SUPPLEMENTARY INFQRMATION 

To The Board of Directors of 
Cosmos Fouudstion, Inc. dba Harmony Science Academy 
Houston, Texas 

Our report on our audit of the consolidsted financial statement of Cosmos Foundation, Inc. dba Harmony 
Science Academy (HSA) for year eoded August 31, 2004 appears on page 1. The audit was conducted for the 
purpose of forming an opinion on the financial statements taken as a whole. The Financial Statemeots and 
Schedules for Individual Charter School are presented for pwposes of additional analysis and are not a 
required part of the consolidated financial statemeots. Such information has been subjected to the auditing 
procedures applied in the audit ofthe consolidsted financial statemeots and, inour opinion, is fairly stated in 
all material in relation to the consolidated financial statements taken as a whole. 

Deceril.ber 14, 2004 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 

HOUSTON CAMPUS 

STATMENf OF FINANCIAL POsmON 

AUGUST 31, 2004 

ASSETS 

• 

Assets: 
Cash 
Gnmts Receivable 
Building 
Equipment and Funiture 
Accumulated Depreciation 
Other assets 

$ 61,928 
153,372 
136,177 
76,605 

(58,393) 
4.650 

Total Assets $ 374.340 

UABILITIES AND NET ASSETS 

Liabilities: 
Acconnts Payable 
Payroll Taxes Payable 
Notes Payable 
Accrued Liabilities 

$ 192,807 
2,231 

47,086 
115.942 

Total Liabilities 358.065 

Net Assets: 
Unrestricted 
Restricted 

16,275 

Total Net Assets 16.275 

Total Liabilities and Net Assets $ 374.340 

See accompanying notes to financial statements 
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COSMOS FOUNDATION INC., elba HARMONY SCIENCE ACADEMY 

AUSTIN CAMPUS 

STATEMENT OF FINANCIAL POSmON 

AUGUST 31,2004 

ASSETS 

Assets: 
Cash $ 3,050 
Grants Receivable 2,760 
Other assets o 

Total Assets $ 5,810 

LIABILITIES AND NET ASSETS 

Liabilities: 
Accounts Payable $ 51,468 
Notes Payable 168.150 

Total Liabilities 219,618 

Net Assets: 
Unrestricted (213,808) 
Restricted 

Total Net Assets (213,808) 

Total Liabilities and Net Assets $ 5,810 

See accompanying notes to financial statements 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 

DALLAS CAMPUS 


STATEMENT OF FINANCIAL POSmON 

AUGUST 31,2004 

ASSETS 

Assets: 
Cash $ 3,591 
Grants Receivable o 
Other assets 13,735 

Total Assets $ 17,326 

LIABILITIES AND NET ASSETS 

Liabilities: 
Accounts Payable $ 0 
Notes Payable 30,000 

Total Liabilities 30.000 

Net Assets: 
Unrestricted (\2,674) 
Restricted 

Total Net Assets <t2,674) 

Total Liabilities and Net Assets $ 17~26 

See accompanying notes to financial statClllents 
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COSMOS FOUNDATION INC., db. HARMONY SCIENCE ACADEMY 


HOUSTON CAMPUS 


SUPPLEMENTAL STATEMENT OF ACTIVITIES 


FOR THE YEAR ENDED AUGUST 31,2004 


Unrestricted 

REVENUES 
Loca1 Support 

5740 Other Revenues from Loca1 Sources 
5750 Food Service Sales 
Total Loca1 Support 

$ 57,102 

718 
57,820 

Slate Program Revenues: 
5810 Foundation School Program Act Revenues 
5820 Slate Program Revenues Distributed by 

TOXIIIi Education Agency 
5830 State Revenues from State ofTexas 

Government Agencies (Other than 
Texas Education Agency) 

Total Slate Program Revenues o 

FederaJ Program Revenues: 
5920 Federal Revenues Distnbuted by 

Texas Education Agency 
Total Federal Program Revenues o 

Net assets released from restrictions: 
Restrictions satisfied by payments 2.246,301 

Total Revenues 2,304,121 

EXPENSES 
11 1nstruetion 
12 1nstructionaJ Resources and Media Services 
13 Curriculum and StaffDeveiopment 
21 Instructional Leadersbip 
23 SchoolLeader.dUp 
31 Guidance, Counseling and Evaluation 

1,333,532 
406 

14,807 
233 

3,362 

Temporarily 
Restricted Total 

$ 0 $ 57,102 

718 
0 

2,001,485 

10,759 

18.335 
2,030,579 

215,722 

57,820 

2,001,485 

10,759 

18,335 
2,030,579 

215,722 
215,722 215,722 

(2,246,301) 

o 2.304,121 

1,333,532 
406 

14,807 
233 

3,362 

See accompanying notes to financial statements 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 


HOUSTON CAMPUS 


SUPPLEMENTAL STATEMENT OF ACTIVITIES 


FOR THE YEAR ENDED AUGUST 31, 2004 


Temporarily 
Unrestricted Restricted Total 

33 Health Services 42 42 
34 Student (Pupil) Transportation 264 264 
35 Food Services 99,372 99,372 
36 CocurricularlExtracurricular Activities 3,898 3,898 
41 General Administration 539,452 539,452 
51 PIant maintenencc and Operations 374,883 374,883 
52 Security and Monitoring Services 6,050 6,050 
53 Data Processing Services 2,360 2,360 

Total Expen.ges 2,378,661 o 2,378,661 

Change in Net Assets (74,539) (74,539) 
Net Assets, beginning of year 90,814 90,814 

Net Assets, ending ofyear 16J75 $ o $ 16,275~ 

See accompanying notes to financial statements 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 

AUSTIN CAMPUS 

SUPPLEMENTAL STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED AUGUST 31, 2004 

Temporarily 
Unrestricted Restricted Total 

REVENUES 
Local Support: 

5740 Other Revenues from Local Sources $ 201,575 $ 0 $ 201,575 

5750 Other Revenue 31,550 31,550 
Total Local Support 233,125 0 233,125 

State Program Revenues: 
5810 Foundation School Program Act Revcm_ 491,434 491,434 

5820 State Program Revenues Distributed by 
Texas Education Agency 1,041 1,041 

5830 Slate Revenues from State ofTexas 
Government Agencies (Other than 
Texas Edncation Agency) 34,134 34,134 

Total State Program Revenues 0 526,609 526,609 

Federal Program Revenues: 
5920 Federal Revenues Distnbuted by 

Texas Education Agency 336,765 336,765 
Total Federal Program Revenues 0 336,765 336,765 

Net assets released from restrictions: 
Restrictions satisfied by payments 863,374 (863.374) 

Total Revenues 1,096,499 0 1,096.499 

EXPENSES 
II Instruction 
12 Rcsource& Media 
13 Curriculum and StsffDevelopment 
23 School Leadership 
33 Health Services 

476,930 
29,200 

887 
74,256 
2,594 

476,930 
29,200 

887 
74,256 
2,594 

See accompanying notes to financial statements 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 

AUSTIN CAMPUS 

SUPPLEMENTAL STATEMENT OF ACTIVITIBS 

FOR THE YEAR ENDED AUGUST 31, 2004 

Temporarily 

35 FoodServices 
36 CocinioularlExtracirrioular Activities 
41 General Administration 
51 Plant maintenence and Operations 
52 Security Services 
61 Community Services 

Unrestricted 
36,525 
6,697 

130,629 
284,265 

611 
955 

Resricted Total 
36,525 
6,697 

130,629 
284,265 

611 
955 

Total Expenses 1.043.549 0 1.043,549 

Chaoge in Net Assets 
Net Assets, beginning ofyear 

52,950 
(266.758) 

0 
0 

52,950 
(266,758) 

Net Assets, ending ofyear $ (213,808) ~ 0 $ (213,808) 

See accompanying notes to financial statements 
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COSMOS FOUNDATION INC., dba HARMONY SClENCE ACADEMY 


DALLAS CAMPUS 


SUPPLEMENTAL STATEMENT OF ACTIVITIES 


FOR THE YEAR ENDED AUGUST 31, 2004 


Temporarily 
Unrestricted Restricted Total 

REVENUES 
Local Support: 

5740 Other Revenues from Local Sources 
Total Local Support 

$ 20,732 
20,732 

$ 0 

° 
~ 20,732 

20,732 

Net asse1s released from restrictions: 
Restrictions satisfied by payments 

Total Revenues 20,732 0 20,732 

EXPENSES 
II Instruction 
51 Plant maintenence and Operations 

19,671 
13,735 0 

19,671 
13,735 

Total Expenses 33,406 0 33,406 

Change in Net Assets 12,674 0 (12,674) 

Net Asse1s, ending of year $ (l2,674l $ 0 $ (12,674l 

See accompanying notes to financial statements. 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 

HOUSTON CAMPUS 

STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED AUGUST 31,2004 

Cash Flows From Operating Activities 
Increase (Decrease) in net assets $ (74,539) 
Adjustments to reconcile net income 0088) to net 
cash provided (used) by operating activities 

Depreciation 38,422 
(Inerease) decrease in accounts receivable (30,947) 
Increase (decrease) in accounts payable (12,599) 
Increase (decrease) in other accrued liabilities 115,942 
Increase (decrease) in deferred expenses (1,852) 
Increase (decrease) in payroll taxes (11,583) 

Net Cash Provided (Used) by Operating Activities 22,844 

Cash Flows From Investing Activities 
Plant & equipment purchases (64,697) 

Net Cash Provided (Used) by Investing Activities (64,697) 

Cash Flows From Financing Activities 
Proceeds from debt 49,953 
Payments on debt (2.867) 

Net Cash Provided (Used) by Financing Activities 47.086 

NET INCREASE (DECREASE) IN CASH 5,233 

CASH AT BEGINNING OF YEAR 56,695 

CASH AT END OF YEAR $ 61,928 

Supplements! Disclosures 

Cash Paid During the Yesr for: 
Interest s 553 

See accompanying notes to financial statements 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 

AUSTIN CAMPUS 

STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED AUGUST 31, 2004 

Cash Flows From Operating Activities 
Increase (Decrease) in net assets 
Adjustments to reconcile net income (loss) to net 
cash provided (used) by operating activities 

(Increase) decrease in accounts receivable 

Increase (decrease) in accounts payable 


Net Cash Provided (Used) by Operating Activities 

Cash Flows From Investing Activities 

Cash Flows From Financing Activities 
Payments on debt 

Net Cash Provided (Used) by Financing Activities 

NET INCREASE (DECREASE) IN CASH 


CASH AT BEGINNING OF YEAR 


CASH AT END OF YEAR 


Supplemental Disclosures 

Cash Paid During the Year for: 
Interest 

$ 52,950 

1,423 
14.389 

68,762 

166,796) 

(66,796) 

1,966 

$ 3,050 

$ 2,639 

See accompanying notes to financial statements. 
• -21­

1.084 



COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 


DALLAS CAMPUS 


STATEMENT OF CASH FLOWS 


FOR THE YEAR ENDED AUGUST 31, 2004 


Cash Flow. From Operating Activities 
locrease (Decrease) in net assets 
Adjustments to reroncile net income to cash: 

(Increase) decrease in other assets 

Net Cash Provided (Used) by Operating Activities 

Cash Flow. From Financing Activities 
Proceeds from debt 

Net Cash Provided (Used) by Financing Activities 

NET INCREASE (DECREASE) IN CASH 

CASH AT END OF YEAR 

Supplements! Disclosures 

Cash Paid During the Year for. 
loterest 

$ (12,674) 

(13.735) 

(26.409) 

30,000 

30.000 

3.591 


$ 3.591 

o 

See accompanying notes to financial statements 
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COSMOS FOUNDATION INC., dha HARMONY SCIENCE ACADEMY 

HOUSTON CAMPUS 

SCHEDULE OF EXPENSES 

FOR THE YEAR ENDED AUGUST 31, 2004 

Expenses 
6100 Payroll Costs $ 1,532,853 
6200 Professional and Contracted Services 631,468 
6300 Supplies and Materials 104,144 
6400 Other Operating Costs 109,642 
6500 Debt 553 

Total Expenses $ 2,378,661 

See accompanying notes to financial statements 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 

AUSTIN CAMPUS 

SCHEDULE OF EXPENSES 

FOR THE YEAR ENDED AUGUST 31, 2004 

Expenses 
6100 Payroll Costs $ 635,457 
6200 Professional aod Contracted Services 322,602 
6300 Supplies and Materials 54,903 
6400 O1her Operating Costs 27,949 
6500 Debl 2.639 

Total Expenses $ 1.043,549 

See accompanying notes to financial statements 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 


DALLAS CAMPUS 


SCHEDULE OF EXPENSES 


FOR THE YEAR ENDED AUGUST 31, 2004 


Expenses 
6100 Payroll Costs $ 13,200 
6200 Professional and Contracted Services 13,735 
6300 Supplies and Materials 4,906 
6400 Other Operating Costs 1.565 

Total Expenses $ 33,406 

See accompanying notes to financial statements 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 

HOUSTON CAMPUS 

SCHEDULE"OF CAPITAL ASSETS 

FOR TIlE YEAR ENDED AUGUST 31. 2004 

LocaJ 
Ownership Interest 

Slate Federal 

1110 Cash 
1510 Land and Improvements 
1520 Buildings and Improvements 
1531 Vehicles 
1539 Furniture and Equiptnent 

$ 0$ 

0 

61,928 $ 

136,177 

76.605 

o 

Total Property and Equipment S OS 274.710 $ o 

See accompanying notes to financial statements 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 

AUSTIN CAMPUS 

SCHEDULE OF CAPITAL ASSETS 

FOR THE YEAR ENDED AUGUST 31, 2004 

Local 
Ownership Interest 

State Federal 

1110 Cash 
1510 Land and Improvements 
1520 Buildings and ImprovOll1ents 
1531 Vehicles 
1539 Furniture and Equipment 

$ 0$ 3,050 $ o 

Total Property and Equipment $ 0$ 3.050 $ o 

See accompanying notes to financial statements 
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COSMOS FOUNDATION INC., dba HARMONY SClENCE ACADEMY 

DALLAS CAMPUS 

SCHEDULE OF CAPITAL ASSETS 

FOR THE YEAR ENDED AUGUST 31, 2004 

Ownership Interest 

Local Slate Federal 

1110 Cash 
1510 Land and Improvements 
1520 Buildings and Improvements 
1531 Vehicles 
1539 Fumitute and Equipment 

$ 0$ 3,591 $ o 

Total Property and Equipment $ 0$ 3,591 $ o 

See accompanying notes to financial statements 
-28­
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 

HOUSTON CAMPUS 

BUDGETARY COMPARISON SCHEDULE 

FOR THE YEAR ENDED AUGUST 31,2004 

Bu<b!eted AmolUlts 

Origina' Final 
Actual 

Amounts 

Variance 
ftomFinaJ 

Bud2et 
Revenues 
Local Support: 
5740 Other Revenues From Local Sources $ 10,000 $ 68,500 $ 57,102 $ (11,398) 
5750 Food Service Sales 9,000 4,000 718 {3J82} 

Total Local Support 19,000 72,500 57,820 (14,680) 

State Program Revenues: 
5810 Foundation School PTl)graD1 Act Revenues 2,218,103 1,972,611 2,001,485 28,874 
5820 State Program Revenues Dist. By TEA 11,150 11,750 10,759 (991) 
5830 State Revenues-Texas Govl Agencies 42,000 42,000 18~35 23,665 
Total Stale Prognun Revenues 2,211,853 2,026,361 2,030,579 4,218 

Federal Prognun Revenues: 
5920 Federal Revenues Dis!. By TEA 101,876 186,500 215,722 29J22 
Total Federal Program Revenues 101,876 186,500 215,722 29,222 

Total Revenues 2,392,729 2J85,361 2,304,121 18,760 

Expenses 
11 Instruction 1,301,862 1,251,507 1,333,532 (82,025) 
12 Instructional Resources and Media Services 0 0 406 (406) 
13 Curriculum and Staff Development 28,000 21,000 14,807 6,193 
21 Instructional Leadership 0 0 233 (233) 
23 School Leadership 69,454 3,204 3,362 (158) 
31 Counseling 10,000 0 0 0 
33 Health Services 26,766 0 42 (42) 
34 Student (Pupil) Transportation 0 0 264 (264) 
35 Food Services 70,500 95,200 99,372 (4,172) 
36 CocurricularlExtracun:icula Activities 15,368 4,418 3,898 520 
41 General Administration 383,569 483,769 539,452 (55,683) 
51 Plant Maintcnence and Operations 343,161 343,161 374,883 (31,722) 

See accompanying notes to financial statments 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 


HOUSTON CAMPUS 


BUDGETARY COMPARISON SCHEDULE 


FOR THE YEAR ENDED AUGUST 31, 2004 


Variance 
Budgeted Amounts Actual from Final 

OrigipaJ Final Amounts Budget 

52 Security and Monitoring Services 1,500 2,300 6,050 (3,750) 
53 Data Processing Services 1,500 2,300 2,360 (60) 
81 Fund Raising 14,000 0 0 0 

Total Expenses 2,265,680 2.206,859 2,378,661 (l71.802) 

Change in Net Assets 127,049 78,502 (74,539) (153,041) 
Net Assets, beginning ofyear 133,242 133,242 90,814 0 

Net Assets, end ofyear $ 260,291 $ 211,744 $ 16~75 ~ (J53,041) 

See accompanying notes to financial stattnents 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 


AUSTIN CAMPUS 


BUOOETARY COMPARISON SCHEDULE 


FOR THE YEAR ENDED AUGUST 31, 2004 


ReveDnes 
Local Support: 

5740 Other Revenues From Local Sources 
5750 Food Service Sales 
Total Local Snpport 

State Program Revenues: 
5810 Foundation School Program Act Revenues 
5820 School Program Revenues Dist By TEA 
5830 State Revenues-Texas Govt. Agencies 
Total State Program Revenues 

Federal Program Revenues: 
5920 Federal Revenues Distnbnted By TEA 
Total Federal Program Revenues 

Total Revenues 

E~ns.. 
11 Instruction 
12 Resource & Media 
13 Curricuhun and StaffDevelopment 
23 School Leadership 
33 Health Services 
35 Food Services 
36 CocurricularlExtmcutricular Activities 
41 General Adm.inisllation 
51 Plant Mainfenence and Operations 
52 Security Services 
61 Community Services 
62 Administrative Support Services 
71 Debt Service 

Total Expenses 

Budgeted Amounts Variance 
Actual from Final 

Original Final Amounts BudRet 

0$ 201,942 $ 201,575 $ (367) 
18,500 31,467 31,550 83 
18,500 233,409 233,125 (284) 

1,065,500 491,104 491,434 330 
0 1,041 1,041 0 
0 34,138 34,134 (4) 

1,065,500 526,283 526,609 326 

345,000 334,793 336,765 1,972 
345,000 334,793 336,765 1,972 

1,429,000 1,094,485 1,096.499 2,014 

519,275 474,069 476,930 (2,861) 
47,975 32,754 29,200 3,554 

6,000 890 887 3 
111,220 74).72 74,256 16 

0 2,595 2,594 
70,000 36,535 36,525 10 

6,697 6,697 0 
128,490 125,706 130,629 (4,923) 
304,335 284,251 284,265 (14) 

500 612 611 I 
0 0 955 (955) 

955 955 
240,000 0 0 0 

1,427,795 1,032,336 1,043,549 (4JI3) 

See accompanying notes to financial statments 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 


AUSTIN CAMPUS 


BUDGETARY COMPARffiON SCHEDULE 


FOR THE YEAR ENDED AUGUST 31, 2004 


Bu!!getAmounts 

Original Final 
Actual 

Amounts 

Variance 
from Final 

Budget 

Change in Net Assets 
Net Assets, beginning ofyoar 
Net Assets, end ofyear 

1,205 
3.J30 

$ 4,535 I 

55,149 
(271,42~ 

(216~7~ $ 

52,950 
(266,758} 
{213,808} $ 

(2,199) 

(2,199} 

See accompanying notes to financial statements 
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COSMOS FOUNDATION INC., dba HARMONY SCIENCE ACADEMY 


DALLAS CAMPUS 


BUDGETARY COMPARISON SCHEDULE 


FOR THE YEAR ENDED AUGUST 31, 2004 


Budgeted Amounts Variance 
Actual from Final 

OriJlinal Final Amounts Bu~ 

Revenues 
Local Support: 

5740 Other Revenues From Local Souroes 
Total Local Support 

$ O~ 
0 

82,000 ~ 
82,000 

20,732 
20.732 

$ (6 I J68) 
(6IJ68) 

Total Revenues 0 82,000 20,732 (61,268) 

EIpeDSeS 
II 1ostruction 
51 Plant Maintenence and Operations 

0 
0 

19,495 
46.900 

19,671 
13,735 

(176) 
33,165 

Total Expenses 0 66,395 33.406 32,989 

Change in Net Assets 
Net Assets, end ofyear $ 

0 
OS 

15,605 
15,605 $ 

!12,674} 
(12,674J ~ 

(28~79) 

Q8J79) 

See accompanying notes to financial statements. , -33­



GOMEZ & COMPANY 
CEkItFIED PUBLIC ACCOUNTANTS 

6750 w. LOOP SOUI'II, SIllTI! s. 
HOUSTON, TEXAS 77401 

TJ>L: (713) ~ 
PAX: (713) _1049 
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GO\'ERNMENI AUDITING STANDARDS 


To The Board of Directors of 
Cosmos Foundation, Inc. dba Harmony Science Academy 
Houston, Texas 

We have audited the financial statements ofCosmos Foundation, Inc. dba Hannony Science Academy (HSA) 
as ofand for the year ended August 31, 2004, and have iaaued our report thereon dated December 14, 2004. 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General ofthe United States. 

Compliance 
As part of obtaining reasonable assurance about whether HSA's financial statements are free of material 
misstatement, we performed tests ofits compliance with certain provisions oflaws, regulations, cootracts and 
grants, noncompliance with which could have a direct and material effect on the detennination offinancial 
statements amounts. However, providing an opinion on compliance with those provisions was not an 
objective ofour audit and, accordingly, we donot express such an opinion. The results ofour tests disclosed 
no instances of noncompliance that are required to be reported under Government Auditing Standards. 

Internal Control Over FiDUcial Reporting 
In planning and perfonning our audit, we considered HSA's internal control over financial reporting in order 
to determine our auditing procedures for the PUIpOse ofexpressing our opinion on the financial statements 
and not to provide assurance on the internal control over financial reporting. Our consideration ofthe internal 
control over financial reporting would not necessarily disclose all matters in the internal cootrol over financial 
reporting that might be material wesknesses. A material weskness is a coodition in which the design or 
operation ofone or more ofthe internal control components does not reduce to a relatively low level the risk 
that misstatements in amounts thatwouldbe material in relation to the financial statements being audited may 
occur and not be detected within a timely period by employees in the normal course of performing their 
assigned functions. We noted no matters involving the internal control over financial reporting and its 
operation that we considered to be material wesknesses. 

We also noted other matters involving the internal control over financial reporting, which we have reported to 
management ofHSA in a separate letter dated December 14,2004. 

This report is intended for the information ofthe board ofdirectors, management and the federal awardiog 
agencies. ever, this report is matter ofpublic record, and its distribution is not limited. 

D 
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GOMEZ & COMPANY 

CEklfiIIED PUBUC ACCOUNTANTS 
6750 W. LOOP SOunJ, SUITE 521 

HOUSTON, TEXAS 77.,
TEL: (713) 666-_ 
FAX: (713) _I'" 

bUp:Jlwww.amr =n+o aJIP 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH 

REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL 


CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 


To The Board ofDirecJors of 
Cosmos Foundation, Inc. dba Harmony Science Academy 
Houston, Texas 

Compliance 
We have audited the compliance ofCosmos Foundation, Inc. dba Harmony Science Academy (HSA) with the 
types ofcompliance requirements described in the U.S. Office ofMaoagement and Budget (OMB) Circular 
A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended 
ended August 31, 2004. HSA's major federal programs are identified in the summary of auditor's result 
section ofthe accompanying schedule offindings and questioned costs. Compliance with the requirements of 
laws, regulations, contracts and grants applicable to each ofits major federal programs is the respoosibilityof 
HSA's management. Our responsibility is to express an opinion on HSA' s compliance based on our audit. 

We conducted our audit ofcompliance in accordance with auditing standards generally accepted in the United 
States ofAmerica; the standards applicable to financial audits contained in Government Auditing standards, 
issued by the Comptroller General ofthe United States; and OMB Circular A-133, Audits ofStates, Local 
Governments, and Non-Profit Organization. Those standards and OMB Circular A-133 require that we plan 
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of 
compliance requirements referred to above that could have a direct and material effect on a major fuderal 
program occurred. An audit includes examining, on a test basis, evidence about HSA's compliance with 
those requirements and performing such other procedures as we considered necessary in the circmnstances. 
We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal 
determination on HSA's compliance with those requirements. 

In our opinion, HSA complied, in all material respects, with the requirements referred to above that are 
applicable to each of its major federal programs for the year ended August 31, 2004. 

Internal Control Over Compliance 
The management of HSA is responsible for establishing and maintaining effective intemal control over 
compliance with requirements oflaws, regulations, contrscts and grants applicable to federal programs. In 
planniog and performing our audit, we considered HSA' s internal control over compliance with requirements 
that could have a direct and material effect on a major fuderal program in order to determine our auditing 
procedures for the pmpose ofexpressing our opinion on compliance and to test and report on internal control 
over compliance in accordaoce with OMB Circular A-133. 

Our consideration of the internal control over compliance would not necessariIy disclose all matters in the 
internal control that might be material weaknesses. A material weakness is a condition in which the desigo or 
operation ofone or more ofthe intemal control components does not reduce to a relatively low level the risk 
that noncompliance with the applicable requirements oflaw, regulations, contracts and grants that would be 
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material in relation to a major federal program being audited may occur and not be detected within a timely 
period by employees in the nonna! course of performing their assigned functions. We noted no matters 
involving the internal control over compliance and its operation that we consider to be material weaknesses. 

This report is intended for the information ofthe board ofdirectors, management and the federal awarding 
agencies and pass-through entities. However, this report is a matterofpublic record, and its distribution is not 
limited. 

December 14, 2004 
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COSMOS FOUNDATION, INC. dba HARMONY SCIENCE ACADEMY 


SCHEDULE OF FINDINGS AND QUESTIONED COSTS 


FOR THE YEAR ENDED AUGUST 31, 2004 


Summary of Audit Results 

I. Unqualified opinion issued on financial statements. 

2. 	No reportable conditions or material weaknesses on internal control over financial statements. 

3. 	No instsnces ofnoncompliance which is material to the financial statements. 

4. 	No reportable conditions or material weaknesses on internal control over major programs. 

5. 	Unqualified opinion issued on compliance with major programs. 

6. 	The audit did not disclose any audit findings which are required to be reported under 
section .510 (a) ofOMB A-133. 

7. 	Major programs: 

U.S. Department ofEducation 	 CFDA Number 84.282A 
Passed -	 Through Texas Education Agency 

Public Charter Schools Grant 


8. 	A $500,000.00 threshold was nsed to distinguish between Type A and 
Type B programs as described in section .520 (b) ofOMB A-133. 

9. 	 Agency qualifies as a low-risk auditee. 

Questioned 
Current Year Findings Costs 

No audit findings were noted as per governmental auditing standarda and 

Section 510 (a) ofOMB A-133 


Summary Schedule ofPrior Year Findings 

No audit findings Were Doted as per Section .300 (f) ofOMB A-133 for1he 

yearendedAugust3I,2004. a 
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COSMOS FOUNDATION, INC. elba HARMONY SCIENCE ACADEMY 


SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 


FOR THE YEAR ENDED AUGUST 31, 2004 


Federal Grantor/ Federal Pass - Through 
Pass - Through Grantor! CFDA Entity Identifying Federal 
Program Title Number Number Expenditures 

:!.l,Il, Del1artment ofEducation 
Passed - Through Texas Education Agency: 

Public Charter Schools Grant 84.282A 3590001351130007 $ 275,000 
IDEA - B, Formula 84.027A 04660001101846 45,511 
IDEA- B, Formula 84.027A 04660001227816 17,668 
IDEA - B, Formula 84.027A 04660404101846 1,045 
IDEA - B, Formula 84.027A 04660404227816 279 
Title IV Safe & Drug Free 84.186A 04691001101846 1,969 
Title IV Safe & Drug Free 84.186A 04691001227816 322 
Title II, Part A - Teacher I Principal 84.367A 04694501101846 15,233 
Title II, Part A - Teacher! Principal 84.367A 04694501227816 3,788 
ESEA Title I 84.010A 04610101101846 64,559 
ESEA Title I 84.010A 04610101227816 19,264 
T-V Innovative 84.298A 04685001101846 1,247 
T-V Innovative 84.298A 04685001227816 383 
Enhancing Ed through Technology 84.318X 04630001101846 2,357 

Total U.S. Department ofEducation 448,625 

:!.l.S. Qeoartm.ent of A2ric!!!ture 
Passed - Through Texas Education Agency 

School BreWafust Prognun 
National School Lunch 

10.553 
10.555 

7140301 
7130301 

10,531 
93,331 

Total U.S. Department of Agriculture 103,862 

Total Federal Financial Assistance $ 552,487 
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CONTRACT FOR 

OPEN-ENROLLMENT CHARTER SCHOOL 


This contract is executed between the Texas State Board of Education (the "Board") and 
Cosmos Foundation, Inc. ("Charter Holder") to operate Harmony Elementary ­
Austin, an Eleventh Generation open-enrollment charter school. 

General 

1. 	 Definitions. As used in this contract: "Charter" means the Eleventh Generation open­
enrollment charter as provided by, Chapter 12 Subchapter D, Texas Education Code, 
and granted by this contract. 

"Charter Holder" means the sponsoring entity identified in the charter application and the 
entity to which a charter is granted by this contract. 

"Charter School" means the Eleventh Generation open-enrollment charter school. 
Charter School is part of the public school system of Texas and is a "charter school" 
within the meaning of 20 U.S.C. § 7221i. 

"Agency" means the Texas Education Agency. 

"Commissioner" means the Commissioner of Education. 

2. 	 The Charter. This contract grants to Charter Holder an Eleventh Generation open­
enrollment charter under Texas Education Code Chapter 12, Subchapter D. The terms 
of the charter include: (a) this contract; (b) applicable law; (c) Request for Application 
(RFA) 701-04-034 (d) any condition, amendment, modification, revision or other change 
to the charter adopted or ratified by the Board or the Commissioner; and (e) all 
statements, assurances, commitments and representations made by Charter Holder in 
its application for charter, attachments or related documents, to the extent consistent 
with the aforementioned (a) through (d). 

3. 	 Term of Charter. The charter shall be in effect from the date of execution through July 
31, 2010 unless renewed or terminated. The grant of this charter does not create an 
entitlement to a renewal of the charter. The charter may be renewed for an additional 
period determined by the Commissioner. 

4. 	 Revision by Agreement. The terms of the charter may be revised with the consent of 
Charter Holder by written amendment approved by the Commissioner. 

Students 

5. 	 Open Enrollment. Admission and enrollment shall be open to any person who resides 
within the geographic boundary stated in the charter application and who is eligible for 
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admission based on lawful criteria identified in the charter application. Total enrollment 
shall not exceed the maximum number of students set out in the charter application. 

6. 	 Non-religious Instruction and Affiliation. Charter School shall not conduct religious 
instruction. Charter Holder and Charter School shall be nonsectarian in their programs, 
pOlicies, employment practices, and all other operations. 

7. 	 Children with Disabilities. A charter school is a "local educational agency" as defined by 
federal law. Charter Holder must comply with the Individuals with Disabilities Education 
Act (IDEA), as amended by the Individuals with Disabilities Education Improvement Act 
of 2004, 20 U.S.C. §1401, et seq., and implementing regulations; Section 504 of the 
Rehabilitation Act of 1973 (Section 504),29 U.S.C. § 794, and implementing regulations; 
Title II of the Americans with Disabilities Act (ADA), 42 U.S.C. §§ 12131-12165, and 
implementing regulations; Chapter 29, Texas Education Code, and implementing rules; 
and court cases applying these laws. Among Charter School's legal responsibilities in 
this area are the following: 

(a) 	 Child Find. Charter Holder must adopt and implement policies and practices that 
affirmatively seek out, identify, locate, and evaluate children with disabilities 
enrolled in Charter School or who contact Charter School regarding enrollment. 

(b) 	 Free Aoorooriate Public Education. Charter Holder must provide a free 
appropriate public education to all children including children with disabilities 
otherwise eligible to enroll in Charter School. If the program, staff, or facilities of 
Charter SchoOl are not capable of meeting the needs of a particular child, 
Charter Holder must implement changes necessary to accommodate the child at 
Charter School. If reasonable accommodations would be insufficient to enable 
the child to benefit from Charter School's program, Charter Holder must, at its 
own expense, place the child at an appropriate school. 

(c) 	 Services to Expelled Students. Charter Holder must continue to provide a free 
appropriate public education to a child with disabilities even after expelling or 
suspending the child for valid disciplinary reasons. 

8. 	 Student Performance and Accountability. Charter Holder shall satisfy Chapter 39, 
Subchapters S, C, D, and G of the Texas Education Code, and related Agency rules, as 
well as the student performance accountability criteria stated in its application for 
charter. 

Financial Management 

9. 	 Financial Management and Accountability. Charter Holder shall satisfy Chapter 12, 
Sections 12.104 and 12.111 of the Texas Education Code, and related Agency rules 
regarding financial management accountability. 
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Governance and Operations 

10. 	 Indemnification. Charter Holder shall hold the Board and Agency harmless from and 
shall indemnify the Board and Agency against any and all claims, demands, and causes 
of action of whatever kind or nature asserted by any third party and occurring or in any 
way incident to, arising out of, or in connection with wrongful acts of Charter Holder, its 
agents, employees, and subcontractors. 

This Agreement 

11. 	 Entire Agreement. This contract, including all referenced attachments and terms 
incorporated by reference, contains the entire agreement of the parties. All prior 
representations, understandings, and discussions are superseded by this contract. 

12. 	 Severability. If any provision of this contract is determined by a court or other tribunal to 
be unenforceable or invalid for any reason, the remainder of the contract shall remain in 
full force and effect, so as to give effect to the intent of the parties to the extent valid and 
enforceable. 

13. 	 Conditions of Contract. Execution of this contract by the Board is conditioned on full and 
timely compliance by Charter Holder with: (a) the terms, required assurances, and 
conditions of RFA 701-04-034; (b) applicable law; and (c) all commitments and 
representations made in Charter Holder's application and any supporting documents (to 
the extent such commitments and representations are consistent with the terms of this 
contract). 

14. 	 No Waiver of Breach. No assent, express or implied, to any breach of any of the 
covenants or agreements herein shall waive any succeeding or other breach. 

15. 	 Venue. Any suit arising under this contract shall be brought in Travis County, Texas. 

16. 	 Governing Law. In any suit arising under this contract, Texas law shall apply. 

17. 	 Laws and Rules Applicable. By executing this contract, the undersigned representatives 
of Charter Holder represent that they have read and understand the rules adopted by the 
Board and the Commissioner pursuant to Texas Education Code Chapter 12, 
Subchapter D and that they have had full opportunity to consult with their own legal 
counsel concerning said rules prior to executing this agreement. The undersigned 
representatives further understand and agree that: (a) this contract is contingent upon 
legislative authorization and the contract and the funding under it may be modified or 
even terminated by future legislative act; (b) the terms of this contract, and of the 
Eleventh Generation open-enrollment charter created by this contract, include all 
applicable state and federal laws and all applicable rules and regulations; (c) state and 
federal laws, rules, and regulations may be adopted, amended or repealed from time to 
time; (d) all such changes to state and federal laws, rules, and regulations applicable to 
Charter Holder or to its charter school(s) may modify this contract, as of the effective 
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date provided in the law, rule, or regulation; and (el a contract term that conflicts with 
any state or federal law, rule, or regulation is superseded by the law, rule, or regulation 
to the extent that the law, rule, or regulation conflicts with the contract term. 

18. 	 Eligibility and Authority. By executing this contract, Charter Holder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (al, Texas Education Code. 
Charter Holder shall immediately notify the Commissioner of any legal change in its 
status, which would disqualify it from holding the charter, of any violation of the terms 
and conditions of this contract, or of any change in the chief operating officer of the 
Charter Holder. Charter Holder further represents that the person signing this contract 
has been properly delegated authority to do so. 

Entered into this "sb day of £e.I..J''-+C\ta' 2006 

02.01.2(X)b 
Date 

Harmony Elementary - Austin: 

~& . 
""1.../1 /-z..,;.o(, 

Ibrahim Sel, COO 	 Date 

, I ,. 
U i.: 	 i./ 

/ ; 

',:; 
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