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I. Applicant is an In-State organization? Yes X No []

Il. Applicant is an Out-of-State organization? Yes [] No X

NARRATIVE (1) - State the mission and vision of the proposed charter school.

NARRATIVE (2) - Provide a succinct overview of how the school’s mission will be aligned with the instructional program. Provide
any related research or experience that indicates why the applicant has chosen to use this approach among the anticipated
student population.
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NARRATIVE (1) - State the mission and vision of the proposed charter school.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

MISSION

Valor Public Schools will create the highest quality K-12 charter schools that educate the whole person and prepare
students for college, career, and a full human life.

VISION OVERVIEW

To realize our mission, Valor has developed an innovative program that combines the best of classical education with
the best of contemporary educational practices. Valor draws deeply from the classical tradition, which identifies
wisdom and virtue as the ultimate goals of education. Valor believes that every student has a desire for knowledge and a
capacity for excellence. In all facets of school life, we inspire students to seek what is true, good, and beautiful,
cultivating their natural sense of wonder. To complement our classical emphasis, Valor also draws upon the best of
contemporary educational practices, from proven pedagogical techniques to adaptive, personalized assessment tools.
Our comprehensive program of curriculum and instruction will enable all students to master the Texas Essential
Knowledge and Skills (TEKS) in every grade and subject area.

We believe that every student, regardless of background or ability, should have access to the full range of human
education, including the Great Books, advanced math and science courses (STEM), classical and modern languages, the
fine arts, community service, extracurricular clubs, and competitive athletics. Because each student is capable of
academic success, Valor offers all students a classroom experience that challenges them to reach their fullest potential
and supports them when they encounter struggles. Instructionally, Valor places a strong emphasis on inquiry-based
teaching approaches that cultivate independent thinking, active learning, personal initiative, and high engagement.

With over 35 years of combined experience in education, including experience launching and managing high-
performing Texas charter schools, the Valor team knows that a great curriculum by itself does not make a great school.
Alongside our rigorous academic program, Valor’s proven way of establishing and maintaining a distinctive school
culture will enable us to achieve our mission to educate the whole person for college, career, and a full human life. Our
school culture will be characterized by joy, respect, and deep engagement. We set clear, reasonable expectations for
student behavior throughout campus and provide consistent, loving discipline when needed to help students grow in
character and to promote the community’s common good.

Based on our community engagement work and research on the current educational options for families in Austin, we
have found that there is a clear need for and high level of interest in the kind of educational program that Valor will
offer. In order to provide the fullest educational experience to the diverse group of students in our Austin target areas,
Valor has developed an innovative, balanced approach that harmonizes the best of educational theory and practice from
the classical world to the 21st century:

* Our schools draw upon the best of the Classical tradition AND Contemporary educational approaches

« Our rigorous curriculum emphasizes both STEM AND the Humanities

* Our teachers and leaders are both Philosophical AND Practical

* We achieve Measurable Academic Results AND cultivate a Love of Learning

» Our teachers emphasize Inquiry-Based Instruction AND employ Presentation, Coaching, and Independent learning
* Our approach is both Child-Centered AND Content-Centered

* Our instruction emphasizes Verbal AND Hands-on/Multi-Sensory modes of learning

* Our schools are Well-Ordered AND characterized by Joy and Deep Engagement

* Our teachers employ Whole-Class AND Individualized approaches

« Our students learn a body of specific Content Knowledge in each subject AND the critical Skills/Habits of learning
» We prepare students for College & Career AND for a Full Human Life

Organizational Commitments
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The following organizational commitments are deeply informed by Valor’s vision of education. These commitments
serve as a compass for the organization, guiding us as we pursue our mission:

Excellence for All Students

We are committed to providing high-quality, rigorous academics to all students, regardless of socio-economic
background or ability. Valor will serve a diverse, mixed-income student body. Our teachers respect the dignity and
potential of each individual student, recognizing that all students have the capacity to achieve excellence. We celebrate
the diversity of students in our school and see this as a strength for the school as a whole.

Balanced & Integrated Education

We are committed to providing a balanced, integrated program that encompasses the full range of human experience:
from STEM to the humanities, from the arts to athletics. We believe that students deserve access to a multi-dimensional
course of study that develops the whole person: intellectually, morally, physically, and artistically.

Measurable Results & Love of Learning

We are committed to achieving outstanding academic results while developing in students a profound love of learning.
We believe that our innovative curriculum and inquiry-based teaching approach will allow Valor to successfully
accomplish both of these goals, without sacrificing one for the other.

Culture & Character

We are committed to building a classroom and campus environment filled with joy, respect, and deep engagement. Our
emphasis on building a culture that unites students within a community of friendship and learning will drive character
development and promote high academic achievement.

World-Class Recruiting & Development

We are committed to identifying, hiring, and developing the very best teachers and leaders. Our hiring profile prioritizes
both character and core competencies, and our comprehensive professional development program will enable Valor
team members to reach their fullest potential.

Hearts of Service
We are committed to building a service-oriented team united behind our mission. Our leaders and teachers will inspire
students to encounter others authentically and give of themselves in service to the community.

Radical Attention to Detail

We are committed to a highly intentional approach that demands a radical attention to detail. Valor prioritizes the ability
to translate vision and theory into effective, practical action. Every aspect of the school, from logistics to policies to
classroom expectations, is the product of our highly intentional, detail-oriented approach.

OUR VISION TO SERVE ALL STUDENTS—INTENTIONAL DIVERSITY

At Valor, we believe that all students, regardless of socio-economic background or academic ability, deserve a high-
quality school that is challenging, engaging, safe, and free from negativity and distractions. We are convinced that a
diverse, demographically-mixed student body will have benefits for each and every child, helping to build a strong
community among students and encouraging them to grow in friendship, respect, and understanding.

There is substantial research to support our conviction that both low-income and middle-income students will realize
significant academic benefits from being in the classroom together. In a study on school diversity conducted by the
Century Foundation, the authors conclude that attending “diverse schools is beneficial to all students and is associated
with smaller test score gaps between students of different racial backgrounds”. (Wells, Fox, Cordova-Cobo, 2016: How
Racially Diverse Schools And Classrooms Can Benefit All Students) Attendance at economically/racially mixed
schools has also been linked to smaller achievement gaps on the SAT test and higher educational aspirations for
students in general (Wells, Fox, Cordova-Cobo).

The Valor curriculum is intentionally designed for all students, and it is our strong conviction that students of all
backgrounds deserve access to the full range of human education, from the Great Books to advanced math and science,
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from a full complement of athletics to a robust fine arts program.
OUR VISION FOR DISTINCTIVE SCHOOL CULTURE & CLIMATE

Building a vibrant school culture filled with joy, respect, and deep engagement is at the heart of our mission. Valor’s
unified, highly intentional school culture is the foundation upon which all academic achievements and outcomes are
based. All aspects of school life at Valor—including expectations for student speech and behavior, use of physical
space, campus operations, classroom décor, parent engagement, and interactions with students—are part of a
comprehensive approach that enables students to grow in virtue and achieve excellence. This emphasis on vision-
aligned practical action and radical attention to detail will enable Valor to create a joyful, well-ordered school culture
and climate in which all students can flourish, all the while ensuring that students master the TEKS for each grade level
and subject area.

There is significant research that shows the wide-ranging impact of establishing and maintaining a strong, positive
school climate. According to the National School Climate Center, “school climate refers to the quality and character of
school life” and “is based on patterns of students', parents' and school personnel's experience of school life and reflects
norms, goals, values, interpersonal relationships, teaching and learning practices, and organizational

structures.” (www.schoolclimate.org/climate/) Drawing upon this understanding, a recent study found that increases in
school climate ratings led to statistically significant increases in academic scaled scores in all subjects, with a
particularly significant impact on overall math achievement. In addition to driving gains in academic outcomes,
improvement in school climate ratings was determined to have a significant impact on behavioral outcomes as well,
increasing average daily attendance and decreasing the number of student suspensions (www.gadoe.org/sites/
SearchCenter/Pages/Results.aspx?k=school%20climate). Valor’s environment will be a space where students feel safe
and free to fully engage at school.

Valor’s Building Blocks of Excellent School Culture
1. Hiring Teachers of High Character
. Intensive Teacher Training
. Clearly Articulated Expectations for Student Behavior
. Rigorous Program of Curriculum and Instruction
. Philosophy of Active Teacher Presence
. Emphasis on Respect and Kindness
. Nurturing yet Challenging Classroom Environment
. Clear, Firm, Consistent and Loving Discipline
. Leadership Visibility and Presence
10. Ordered and Aesthetically Pleasing Physical Space
11. Organization and Logistical Efficiency

O 00N O WN

Key Outcomes of Excellent School Culture
1. Forms Strong Character
2. Drives High Academic Performance
3. Establishes a Strong School Community
4. Promotes Student, Family, and Faculty Satisfaction/Engagement

OUR VISION FOR INNOVATION

Valor is committed to bringing innovative educational practices to students who do not have access to such
opportunities at schools in their area.

1) Innovating by Blending Classical and Contemporary

Our academic program is innovative in combining the best of classical education with the best of contemporary
educational practices, establishing a new standard for what constitutes a full and balanced K-12 education. While some
schools attempt to do one or the other, few, if any, are focused on incorporating both approaches in an integrated way.
Some of the most innovative thinkers of our time have recognized the importance of integrated thinking across the
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sciences and the arts. Apple founder Steve Jobs captured this well when he said, “Technology alone is not enough. It’s
technology married with the liberal arts, married with the humanities, that yields us the results that make our hearts
sing” (www.newyorker.com/news/news-desk/steve-jobs-technology-alone-is-not-enough). Valor students will receive a
curriculum that includes reading and discussion of classic literature, history, and philosophy, and they will also have the
opportunity to take advanced AP STEM courses and earn TEA endorsements in STEM, Arts and Humanities, and
Multi-Disciplinary Studies. In addition, Valor’s program will include some of the best, evidence-based curricular and
pedagogical elements in contemporary education, including a comprehensive data-driven academic intervention
program, computer-based adaptive assessments, and personalized learning components.

Classical Elements:
- Intensive study of classical civilizations (Greece and Rome)
- Latin language study for all students in grades 6-8
- Great Books curriculum (grades 6-12)
- Classic children’s literature (grades K-5)
- Classical writing/composition program
- Fine Arts programs that emphasize classical tradition of masterworks and techniques
- Socratic seminars and pedagogy implemented across the curriculum

Contemporary Elements:
- Instructional training featuring techniques from Doug Lemov’s Teach Like a Champion
- Personalized learning components (e.g., Reasoning Mind Math in grades 3-5)
- Adaptive, computer-based benchmark assessments
- Comprehensive data-driven academic intervention program to close performance gaps
- Advanced STEM sequence, including AP math and science
- Computer science and programming electives
- Integrated Technology Applications throughout K-12 curriculum
- STEM-based extracurriculuars (e.g. robaotics, science club)
- Contemporary Connections: Integrated discussion strategies to connect texts/learning with student experience
and the contemporary world

2) Innovating through Service Learning

Valor’s distinctive Human Encounter program is an integrated, service learning program offering students a diverse
range of experiences beyond a typical course of academic study. K-5 students will receive introductory elements of the
program, while students in grades 6-12 will participate in a formalized program of at least two structured activities per
school year. Program activities will include direct service to the homeless, elderly, sick, or disabled as well as service-
related presentations and projects conducted in the classroom. Learning to reach out beyond themselves, students will
forge new relationships with those who come from very different backgrounds and come to see and embrace more fully
our common humanity. They will learn to be fully present to others and the world around them, to appreciate those who
are different, and to grow in solidarity, empathy, and compassion. In conjunction with these activities, the program will
include related readings, reflections, and discussions to connect these experiences to our students' lives. Funds for the
service learning program are budgeted on a per-student basis in the Financial Plan Workbook.

Benefits of Service Learning:
- Promotes character growth, including development of empathy and compassion
- Promotes an appreciation for diversity and differences
- Provides experiential learning as an important complement to classroom instruction
- Develops civic awareness and a concern for the common good
- Promotes holistic, balanced social/emotional development
- Develops communication and interpersonal skills

3) Innovating through Inquiry-Based Instruction

Mark Van Doren writes that “the art of teaching is the art of assisting discovery.” (www.nea.org/grants/55158.htm).
Valor’s innovative, inquiry-based instructional methodology reflects this understanding of learning as a journey of
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discovery. Inquiry-based instruction will be a hallmark of teacher pedagogy In each subject area and classroom, serving
to promote high levels of student participation, agency, and engagement. At its core, Valor's unique, inquiry-based
approach uses engaging questions, problems, or experiences to orient and drive student learning rather than beginning
with a presentation of facts or a body of pre-digested, pre-organized material. Our approach begins by eliciting a
student’s natural curiosity and engaging his or her powers of observation. Based on the observations and responses of
the class to the initial question/problem/experience, the teacher leads students towards an understanding of the specific
knowledge and/or skill(s) being covered.

Our inquiry-based approach is well-aligned to Valor’s vision because it begins with the premise that students have a
natural desire for knowledge—i.e., a sense of wonder. This method also complements our core belief that every student
is unique and that the particular gifts and personality of each child can be a strong asset in the learning process, not only
to himself or herself but to the class as a whole. At the same time, we recognize the reality that many students have lost
a love of learning, perhaps due to circumstances at home, poor instruction at school, or other factors. Valor’s inquiry-
based approach is uniquely well-suited to reach these students by fully engaging them at the deepest level, reigniting
their curiosity, and reawakening a love of learning.

On the basis of several research studies, The Center for Inspired Teaching concluded that inquiry-based teaching has a
number of positive benefits including:
1. Increasing student achievement overall when compared to conventional methods,
2. Yielding significant gains in achievement without sacrificing state curriculum standards,
3. Narrowing the gap between high and low achieving students, and
4. Benefitting culturally and linguistically diverse students as well as special needs students.
(www.inspiredteaching.org/wp-content/uploads/impact-research-briefs-inquiry-based-teaching.pdf).

With many years of experience teaching and coaching teachers in inquiry-based approaches to instruction, the Valor
team is well prepared to implement and support this pedagogical method. Teacher training and ongoing coaching will
be fundamental to our success. In addition, we plan to consult with experts in the field to provide further professional
development to our teachers.

Principles of Inquiry-Based Instruction

- Lessons/new topics introduced by immersing the students in an experience, question, problem, or scenario

- Forward movement of instruction is driven by essential questions (from students and teachers)

- Students drive a high proportion of the intellectual work in the classroom

- Emphasis on formulating good questions and collaborative problem solving

- Students encouraged to come to important conclusions on their own

- Involves a paradigm shift from traditional lesson plan format (e.g., from beginning with teacher presentation to
beginning with student experience; from a teacher-centered focus to a focus on high student participation; etc.)

Benefits of Inquiry-Based Instruction:
- Develops independence of thought and sharpens critical thinking
- Stimulates and cultivates a sense of wonder
- Encourages active learning vs. passivity
- Leads to self-confidence, increased participation, and improved public speaking
- Increases student ownership, agency, and responsibility within learning process
- Promotes deep engagement with subject matter vs. superficial surface encounter

4) Innovating with Garden-Based Education

Each Valor campus will create and maintain a school garden. This unique feature of our program will enable students to
develop a sense of wonder about the natural world, an appreciation for the environment, and a care for living things.
Students and faculty will be involved in the planning, construction, and planting of the garden. At the K-8 level,
specific, age-appropriate, hands-on science and nutrition lessons will be planned and executed to incorporate the school
garden within the curriculum. It will also provide meaningful opportunities to enrich Valor’s Discovery Science and
health curriculum. Lessons will cover a range of curricular content, including topics related to ecology, plant growth,
scientific observation, life cycles, organisms, soil, food production, and nutrition. Training will be provided for K-5
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faculty on how to Incorporate garden-based lessons within the curriculum. Valor will leverage partnerships with local
and national organizations involved in garden-based education to assist with ongoing professional development and
engagement in the school garden project. In addition, Valor will make use of the wide body of resources now available
on the topic of garden-based learning. Life Lab, for example, is an organization whose mission is to “cultivate children's
love of learning, healthy food, and nature through garden-based education.” (www.lifelab.org) Life Lab offers free
resources and on-site training opportunities for schools interested in launching garden-based education initiatives. There
are also several garden-based learning organizations in Austin, including the Sustainable Food Center, with which Valor
will seek to partner as we plan, launch, and develop our program. Funds for the garden program are allocated for each
Valor campus within the Financial Plan Workbook.

Benefits of Garden-Based Education
Garden-based education has wide-ranging positive benefits that support Valor’s educational vision, particularly our
commitments to inquiry-based instruction, interdisciplinary study, and the appreciation of beauty. Successful school
gardens are places where students:

- “Are inspired to ask questions and seek answers through their own research and observations”

- “Observe the workings of a diverse ecosystem first-hand”

- “Recognize their ability to create a place of beauty and ecological significance”

- “Discover the connections between themselves, their peers, and the natural world”

- “Contribute to the production of healthy food, from seed to table”

- “Apply concepts learned in multiple academic areas”

(www.lifelab.org/2009/03/master-teacher/)

5) Innovating through Interdisciplinary Humanities

Valor’s Integrated Humanities Program will be a central and innovative part of the high school experience. This
interdisciplinary approach will develop in students the ability to make connections between various fields of study and
allow them to see history, literature, art, and philosophy from multiple perspectives. The Integrated Humanities
Program curriculum will include both English Language Arts and Social Studies coursework within a unified, double-
period course. Pursuing these subjects in an integrated way will illuminate for students the connections and
interrelatedness of topics that would typically be presented in isolation from each other. Beginning with an exploration
of American civilization, students will continue in a sequence of courses that explore the ancient, medieval, and modern
worlds. The Integrated Humanities Program will include the following courses: English 1-4, US History, and Social
Studies elective courses, which are outlined in the curriculum narrative. Pedagogically, these courses will feature
frequent Socratic seminar discussions of the Great Books and other key primary texts from literature, history, and
philosophy. They will emphasize key habits of close reading, clear thinking, use of textual evidence, clarity of
expression, careful listening, and civil discourse. Valor graduates will develop skills of independent thinking and deep
inquiry into the most fundamental human questions that arise from a study of these time periods and texts.

Benefits of Interdisciplinary Humanities Approach:
- Helps students to see the unity and interconnectedness of literature, history, art, and philosophy
- Fosters character growth and community-building (civility, the ability to listen, respect for the ideas of others)
- Stimulates deep inquiry and fosters synthetic, integrated thinking
- Trains students to view fields of study from multiple perspectives
- Increases student interest, engagement, and retention of knowledge
- Provides intensive preparation for college-level study
- Forms invaluable career skills

KEY MEASURABLE GOALS
Creating an excellent school from Day One and throughout Year One is a non-negotiable expectation to which we hold
ourselves. All of our planning is directed at this goal of making our first school outstanding. To set ourselves on a

trajectory of excellence, we have established the following measurable goals for Valor’s first year:

Enrollment / Attendance
« Full enrollment in every grade by May prior to school launch
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 Day 1 enrollment at or above budgeted enrollment

* 97% Average Daily Attendance

* 85% student retention from Day 1 to Day 180
Academic Achievement

* 88% of 3-8th grade students Satisfactory or Advanced on STAAR Reading test

* 85% of 3-8th grade students Satisfactory or Advanced on STAAR Math test

* 88% or higher pass rate on Algebra 1 STAAR EOC exam

* 90% or higher pass rate on Biology, U.S. History, and English 1 STAAR EOCs

e TEA Accountability Rating of "A"
Family Satisfaction

* 90% or more of families Agree or Strongly Agree that they would recommend Valor to other families

* 90% or more of families report being Satisfied or Very Satisfied with education quality and school culture
Faculty Performance / Satisfaction

* 90% or higher retention of proficient and high-performing faculty

* 90% or more of faculty report being Satisfied or Very Satisfied with their job overall

* 90% or more of faculty Agree or Strongly Agree that they receive regular and meaningful observation and

coaching from school leadership

* 90% or more of teachers rated as “Proficient” or “Highly Proficient” by network leadership team
Finance / Compliance

* 3% or higher Net Operating Income (net assets) at each campus by end of year

« Total expenses at or under budget by end of year

e Charter FIRST rating of “Superior” or “Above Standard”

e Compliant and on-time submission of all PEIMS reports

NARRATIVE (2) - Provide a succinct overview of how the school’s mission will be aligned with the instructional
program. Provide any related research or experience that indicates why the applicant has chosen to use this approach
among the anticipated student population.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

The mission of Valor Public Schools is to create the highest quality K-12 charter schools that educate the whole person
and prepare students for college, career, and a full human life. First, our mission of educating the whole person is
directly aligned to our program of curriculum and instruction. Second, our program has been specifically designed to
support the diverse, mixed-income student body that Valor aspires to serve.

EDUCATING THE WHOLE PERSON—ALIGNING MISSION WITH INSTRUCTION

At Valor, we will educate all students for a full human life by providing top-notch instruction in all areas of knowledge.

While certain foundational subject areas (English / Language Arts and Mathematics) deserve an intensive focus, a full
education must also include a rich and varied course of study beyond these areas. For this reason, Valor’s curriculum
includes a robust, rigorous program in Science, Social Studies, Languages other than English, Fine Arts, Service
Learning, Health and Fitness, Civics, and Public Speech. Moreover, educating the whole person involves developing
the heart, character, and body of students. Our approach to teacher training, campus culture, and discipline are deeply
informed by this commitment to educating the whole child.

Educating the Whole Person: Broad, Balanced Course of Study

According to a national research survey, “two-thirds of teachers said many academic subjects had been crowded out by
an increased focus on math and language arts. About half said art and music were being marginalized, while 40% said
the same for foreign language; 36% for social studies; and 24% for science (Walker, 2014: The Testing Obsession and
the Disappearing Curriculum). With this danger of curricular narrowing comes an accompanying danger of 'teaching to
the test', limiting and/or altering pedagogy to reflect the format and demands of annual standardized testing, and
decreasing the time spent on pedagogy and content that does not explicitly align with test preparation. To promote the
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highest level of academic achievement, Valor avoids both of these limited approaches of curricular narrowing and
teaching to the test. In the long run, we know that the best way to prepare students for standardized tests and summative
assessments is to: 1) implement a rich, varied, and rigorous curriculum that includes all major disciplines and areas of
study; and 2) employ the full range of instructional techniques, including test preparation when necessary, without
limiting or detracting from the appropriate treatment of all valuable content and methods.

Educating the Whole Person: The Arts

From our educational experience and research, we know that providing all students with rich, fine arts instruction is
crucial to their holistic development. A comprehensive study identifies the many concrete ways that an arts education
promotes student growth and achievement in grades K-12 (Ruppert, 2006: Critical Evidence: How the Arts Benefit
Student Achievement). This study points to a growing and compelling body of research that “document(s) the habits of
mind, social competencies and personal dispositions inherent to arts learning. Additionally, research has shown that
what students learn in the arts may help them to master other subjects, such as reading, math or social

studies” (Ruppert). Students with high arts involvement perform higher on standardized tests such as the SAT and ACT,
spend less of their free time watching television, are more likely to take part in community service, and are more likely
to express engagement, rather than boredom, at school in general (Ruppert). Moreover, fine arts instruction has the
effect of enhancing and complementing the basic skills and content of other disciplines such as language arts and
mathematics (Ruppert). The benefits of arts education extend to the social and emotional levels as well, promoting
student growth in areas such as self-confidence, empathy, and conflict resolution (Ruppert).

Educating the Whole Person: Foreign Language Study

Valor 's whole-person instructional approach will include study of both modern and classical languages. Students in
grades K-5 will receive Spanish instruction, and all middle school students will take Latin. In high school, students will
have the option to either continue with a study of Latin and then take two years of Greek OR take 4 years of a modern
language, with Spanish being the first language offered. The study of languages has a wide range of benefits for
students at the K-12 level. First, foreign language study broadens the scope of a student's experience, enabling young
people to see with other eyes and from different perspectives. Learning a new language expands one’s vision of the
world, allowing students both to explore differences between cultures but also to recognize what unites us, what is
common, universal, and fundamentally human. Language study also develops intellectual capacity and discipline,
encouraging habits of clear, precise thought, developing the memory, and enabling us to better understand the nature of
language in general. Numerous studies have shown that people who are proficient in more than one language score
higher on assessments of verbal and nonverbal intelligence (www.internationaledwa.org/involved/issue_info/
FLAchievementGapStrategy.pdf).

Educating the Whole Person: Experiential Learning

Two specific experiential learning programs we will offer are our Garden and Service Learning programs. Through the
school garden, students will learn by doing, developing a greater ecological awareness and connection with the natural
world. The garden-based activities will provide an enriching experiential complement to their study of science in the
classroom while further cultivating a spirit of inquiry and wonder. In addition to the garden program, Valor’s Human
Encounter service learning program will provide an experiential opportunity for students to grow in character by
serving others, an integral part of our mission. The Human Encounter enables Valor students to engage authentically in
a diverse range of service experiences beyond a typical course of academic study. The program will include direct
service to the homeless, elderly, sick, or disabled, complementing and enhancing academic learning. These service
experiences will provide opportunities to grow in understanding, respect, and empathy for others, furthering a sense of
civic awareness and responsibility. Together these two programs will bring together our diverse group of students in
communal experiences that will enable them to forge stronger relationships and understand and appreciate differences.

Educating the Whole Person: Fitness, Health, Nutrition, & Athletics
A full human education would not be complete without promoting the physical and athletic development of students

alongside a rigorous academic program. Our schools will provide students with a range of competitive athletic
opportunities, including both team and individual sports. At Valor, we believe that healthy athletic competition can
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ennoble the human spirit and promote virtues such as courage, sportsmanship, selt-discipline, and time management. To
further develop physical excellence, all students will participate in our comprehensive PE program, which emphasizes
physical activity, skill development, personal health, nutrition, and fitness training.

SERVING A DIVERSE MIXED-INCOME STUDENT BODY—ALIGNING APPROACH WITH STUDENT
POPULATION

Valor’s challenging, balanced instructional program is particularly suited for our intended student population, a diverse
mix of students from a variety of socio-economic backgrounds. The ultimate goal of a Valor education is to help
students live a life of purpose and authentic freedom. True freedom enables one to think independently, transcend the
limitations of one’s circumstance, and pursue excellence. It is our conviction that every student should receive the best
education available, freeing each one to reach his or her fullest human potential. Whereas others may advocate a more
limited curriculum for traditionally underserved student populations, we are driven by the belief that the full range of
knowledge and skills should be available to all students, regardless of socio-economic background. Valor’s academic
program is well-balanced and particularly suited to promote academic growth in students from all backgrounds. The
range and depth of the following programmatic offerings will meet the needs of all students:

- Spalding Phonics - Academic Intervention/Support Program

- Singapore and Reasoning Mind Math - Vision-aligned Special Education and ESL programs
- TEKS-aligned Core Knowledge History/Geography - K-12 Classical/Modern Language study

- K-12 Fine Arts (music, drama, theater) - Integrated Technology Applications

- Great Books and classic children’s literature - Career and Technical Education (CTE) electives

- Discovery Science (inquiry-based) - Civics and Public Speech component

- AP Math and Science offerings

We have selected the following specific elements as examples of how our overall instructional program will meet the
needs of a diverse student body:

Teaching a Diverse Student Body: Spalding Phonics

The Spalding phonics method is a scientifically based language arts approach that is particularly effective at developing
strong reading skills in lower-income student populations. The subject of a four-year longitudinal study, the Spalding
program was found to be effective at “enhancing student performance on critical early literacy skills"
(www.spalding.org/wrtr-program/research). Valor’s phonics-based approach is supported by the recommendations of
the National Reading Panel, which discovered that:
« “Teaching phonemic awareness to children significantly improves their reading more than instruction that lacks
any attention to PA.”
« “Systematic phonics instruction produces significant benefits for students in kindergarten through 6th grade and
for children having difficulty learning to read.”
(www.nichd.nih.gov/publications/pubs/nrp/Pages)
The Spalding methodology has a demonstrated track-record of meeting the needs of students with a wide range of
abilities, enabling them to develop critical foundational reading skills.

Teaching a Diverse Student Body: Fine Arts

At Valor, we understand that exposure to fine arts at a young age is essential for all students, but we are particularly
compelled by the research indicating its importance for students from economically disadvantaged backgrounds. There
is evidence that “high-poverty schools across the nation have been forced to narrow the curriculum much more
drastically than wealthier schools—with worse consequences for low-income students” (Walker, 2014: The Testing
Obsession and the Disappearing Curriculum). This shrinking of fine arts offerings is particularly damaging for lower
income students because they are less likely to receive wide, varied exposure to the arts-based cultural experiences such
as museums, the symphony, and other similar experiences (Walker). By expanding our fine arts program across all
grades, we will allow all of our students, including those from lower socio-economic backgrounds, to inherit the rich
culture of the arts.
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Teaching a Diverse Student Body: Classical, Great Books Instruction

Mortimer Adler and Robert Maynard Hutchins, co-founders of the Great Books Foundation, spoke frequently of the
"great conversation" — viewing the classic texts and authors of the tradition as being in dialogue with one another,
taking part in an ongoing conversation about the most important human questions: What constitutes happiness? What is
the nature of justice? What does it mean to be a good citizen? How should one live? (www.thegreatideas.org/
greatideasl.html) Adler and Hutchins strongly believed that a truly democratic education should make the study of the
Great Books a part of every student’s experience, rather than reserving it for the elite or only for those who could afford
a certain type of private education. At Valor, we aim to shatter the misconception that the elements of a classical
education, including the study of the Great Books and Latin, are only for a privileged group. As a matter of social
justice, we are passionate about providing all students access to the riches of our classical heritage. We will ensure that
students from lower income backgrounds, as well as students with special needs, can receive this rich tradition and the
ideas it has generated. Our reading list will also include authors from a variety of cultural backgrounds, such as
Frederick Douglass, Langston Hughes, Gwendolyn Brooks, Gabriel Garcia Marquez, Jose Ortega y Gasset, Toni
Morrison, and Martin Luther King, Jr. By teaching the Great Books, we will prepare all students from a variety of
backgrounds to be active, engaged participants in our American democracy.

Teaching a Diverse Student Body: Reasoning Mind Math

Our demographic research indicates that a significant percentage of our intended student population will have academic
performance gaps in mathematics. For this reason, we have chosen curriculum and instructional methods such as
Reasoning Mind that are particularly suited to meeting these academic needs. Reasoning Mind mathematics (grades
3-5) is an individualized, adaptive program that adjusts the instructional approach based on knowledge and skill level,
making it an especially effective method for meeting students where they are and closing achievement gaps. Students
who lack certain foundational skills will be provided with individually tailored instruction through Reasoning Mind’s
computer-based platform. Teachers will be provided with real-time data on student mastery of particular concepts and
standards, which they will use in class to drive one-on-one and small group teaching. Research and results have shown
that “students in the schools that used a Reasoning Mind program grew significantly more than the average Texas
student on the State of Texas Assessment of Academic Readiness (STAAR), despite being at risk”
(www.reasoningmind.org/results/student-achievement/).

Teaching a Diverse Student Body: Academic Intervention and Support

Valor balances its high expectations and rigorous academic program with a philosophy of meeting students where they
are and systematically accelerating their growth so they can rise to new levels of expectation. Given that we will be
drawing students from a variety of backgrounds and abilities, we expect that a significant number of students will need
supplemental academic support beyond the typical classroom instruction to perform at or above grade level in Math and
Reading. Valor is committed to closing academic performance gaps and helping all students to grow and experience
success regardless of their background or ability. We will implement an Academic Support Program that effectively
diagnoses performance gaps and provides systematic, targeted instruction in key areas of need. Based on diagnostic
assessments in Math and Reading (NWEA MAP, DIBELS) we will be able to quickly identify students who are below
grade level in Math and Reading. Once these at-risk students have been identified, our teachers and designated
Academic Interventionists will immediately begin systematic academic interventions to accelerate growth and ensure
that performance gaps are closed as quickly as possible. To ensure that ample time is dedicated to supporting struggling
students, Valor has built a 30-minute Intervention/Enrichment period into the school day. All at-risk students in Math
and Reading will be provided with one-on-one and/or small group instruction during this 30-minute Intervention period.

Valor will implement several other initiatives within the Academic Support Program to ensure that students of all
backgrounds are given the opportunity to succeed. First, specialized instruction in key study skills and habits will be
integrated into the regular school day during the first month of school. Study skills lessons will focus on active listening
and participation, note-taking, test preparation, personal organization, and time management. Next, Valor will offer
Parent Nights to share a wealth of practical advice on how parents can best support students at home and facilitate their
educational success. Lastly, Valor will implement a Student Mentor Program in the second year of a school’s operation.
Student Mentors will go through an application and selection process, and will be assigned new students to support,
encourage, and guide through regular formalized meetings, and social opportunities.

Page 16 of 107

=
o
=
= |
o
=
<
m
o
o
i}
m




I. Applicant proposes to open ONE campus by Year 5? Yes [] No [X]

Il. Applicant proposes to open MULTIPLE campuses by Year 5? Yes [X No []

lll. Person(s), position(s), and/or entities that had a significant role in the decision making process for determining the
proposed number of campuses. Include all qualifications or requirements.

(1) Jesse Bates (C.0.0.) - 4 years exp. in charter network/school leadership. Oversaw regional operations during
launch of 3 TX charter campuses. Exp. in demographic analysis, school model development, student recruitment
and community engagement, school site identification and selection, facilities construction & management,
procurement, budget management, and enrollment growth modeling. (2) Dave Williams (Board Chair) - 3 yrs exp.
as E.D. of TX charter school network, oversaw the launch of 3 new campuses and hired/supervised each campus
leader. 13 years exp. in public education, incl. 8 yrs in charter executive/school leadership. (3) Steve Gordon
(Proposed Superintendent/HOS) - 16 yrs experience in education, incl. 7 yrs charter school/district leadership.
Exp. in academic performance, accountability, compliance, budgeting, fundraising, and strategic planning. (4)
Financial Consultant - Former charter CFO and investment banker.

IV. Person(s), position(s), and/or entities that will be responsible for costs/resource mobilization to open any
proposed campuses after Year 1. Include all qualifications and(or) requirements. NA []

(1) Jesse Bates (C.0.0.) - 4 years exp. in charter network/school leadership. Oversaw regional operations during
launch of 3 TX charter campuses. Exp. in demographic analysis, school model development, student recruitment
and community engagement, school site identification and selection, facilities construction & management,
procurement, budget management, and enrollment growth modeling. (2) Steve Gordon (Proposed Superintendent/
Head of School) - 16 yrs experience in education, incl. 8 yrs charter school/district leadership. Exp. in academic
performance, accountability, compliance, budgeting, fundraising, and strategic planning. (4) Business Manager - 3
+ yrs experience in school finance, business or accounting degree. (5) Financial Consultant - Former charter CFO
and investment banker. (6) Board of Directors - Extensive exp. in K-12 and university leadership, financial
planning and budget management, fundraising, and teaching.

The term “costs/resource mobilization” refers to the process of
assessing costs, linking funding sources to new campuses, and
ensuring proper financial/budgetary allocations.

The term “strategic choice area” refers to factors that will be
considered and applied to the decision-making process to
facilitate initial and primary campus development.

Evaluation Criteria

NARRATIYE (1) - Describe the step-by-step process(es) involved in campuses requested.
determining the number of campuses requested.
If proposing only ONE campus, include discussion about the factors that number of campuses requested.

contributed to limiting the number of proposed campuses.
Demonstrate a basic understanding of the

A response that meets the standard will:

Establish measurable need(s) for the number of

Illustrate clear processes for determining the

If proposing MULTIPLE campuses, include discussion that rationalizes the
need for multiple campuses.

NARRATIVE (2) - Discuss the strategic choice areas that will be used to
facilitate initial and primary campus development.

Press to Input Narrative Response

proposed geographic area(s) and(or) community(s)
in relation to the number of requested campuses.

Identify specific strategic choice areas that will be
used to facilitate initial and primary campus
development.
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NARRATIVE (1) - Describe the step-by-step process(es) involved in determining the number of campuses requested.

If proposing only ONE campus, include discussion about the factors that contributed to limiting the number of
proposed campuses.

If proposing MULTIPLE campuses, include discussion that rationalizes the need for multiple campuses.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Valor proposes to open three campuses in its first five years during the initial contract. Valor is committed to serving a
mixed-income student population within Austin, specifically in north central Austin in and around zip codes 78753
and 78758, and in south central Austin in and around zip codes 78745 and 78748. From our review of the existing
school options in these areas and across Austin ISD, there are no public schools offering a classical approach to
education. Valor schools will thus provide a unique, innovative option for families seeking a rigorous program within
a positive school culture. To determine the number of campuses we would request, we followed a four-stage process.

STAGE I: ASSESSING MEASURABLE NEED & INTEREST

The first and primary factor that shaped Valor’s proposed growth plan was a careful analysis of two Austin sub-
markets. Our goal was to discern the extent of the need for a Valor Public Schools education within north and south
Austin. To discern this, we analyzed Austin ISD campus performance, overcrowding and transfer restrictions within
Austin I1SD, population projections, and charter school availability within these two sub-markets. The results led us to
conclude that there is a widespread and ongoing need for at least three Valor campuses within north and south Austin.

Measurable Need in North Austin

Where Valor proposes to open at least one campus in north Austin, there are six notable Austin ISD elementary
campuses that draw students north of Hwy 183 near 1-35 and MoPac. These six elementary campuses rank below the
55th percentile of all Austin ISD elementary schools according to Children at Risk and were recently ranked as
follows:

Children at Risk Ranking STAAR % Satisfactory/Adv. State STAAR Avg

Barrington Elementary D+ 62%
Walnut Creek Elementary D+ 67%
Wooldridge Elementary C- 61% 7%
Cook Elementary C 73%
Pillow Elementary C 71%
McBee Elementary C 7%

Children at Risk Foundation's ranking methodology uses four primary indicators from STAAR data: Student
Achievement, Campus Performance, Growth, and College Readiness. Rankings are also adjusted to account for the
percentage of economically disadvantaged students per campus (http://173.45.238.175/content/wp-content/
uploads/2016/05/2016-School-Rankings-Methodologyl.pdf). Based on these north Austin elementary performance
scores, a significant number of the roughly 3,000 students attending these schools lack adequate academic preparation
for middle school. (Data Sources: Austin ISD 2015 TAPR; http://childrenatrisk.org/content/?page_id=8074)

Students leaving 5th grade at Cook, McBee, and Wooldridge move into one of three middle school campuses that
were each recently ranked by Children at Risk as an “F”, below the 15th percentile of all Austin ISD middle schools.
With STAAR percent Satisfactory rates roughly 20% lower than the district average of 79%, students at these middle
schools are struggling to meet standards. Dobie Middle received an “Improvement Required” rating for the past two
consecutive years, the 2014-15 and 2015-16 school years, and Burnet Middle received an “Improvement Required”
rating for 2015-16. Students from these three middle schools continue at Lanier High School, where STAAR percent
Satisfactory rates are also well below the Austin ISD district average.
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Chidren at Risk Ranking STAAR % Satistactory/Adv.  State/District STAAR Avgs

Dobie Middle F 59%
Burnet Middle F 57% T7%/79%
Webb Middle F 58%
Lanier High D+ 71%

(Data Sources: Austin ISD 2015 TAPR; TEA Accountability Ratings; http://childrenatrisk.org/content/?
page_id=8074)

The information above demonstrates a significant, measurable need for high-quality seats for north Austin families
unable to access high-performing schools in their area. Further, schools throughout north Austin have been
increasingly challenged by rapid school-aged population growth. In the 2016-17 school year, for example, Barrington
Middle school was among 23 campuses in Austin ISD frozen to transfer students (www.austinisd.org/articles/aisd-
announces-schools-frozen-transfers-2016-17). Of these 23 campuses, 8 are in or nearby the north Austin
neighborhoods we intend to serve. Working in conjunction with other north Austin public schools to help all students
realize success, Valor will provide a new option for families seeking academic rigor and high expectations for their
students.

Measurable Need in South Austin

In south Austin, Valor plans to open at least one campus in or around zip codes 78745 and 78748 between 1-35 and
MoPac south of Hwy 290. There are roughly 9 elementary schools in this area that feed into Covington and Bedichek
middle schools, and then to either Crockett or Akins high schools. Many of the elementary schools in this area have
historically performed well on STAAR exams. However, Cunningham and Odem Elementary in particular had
2014-15 STAAR percent satisfactory rates for all grades and subjects notably below the district and state averages.
Both middle schools, Covington and Bedichek, also received low STAAR percent satisfactory rates. All Covington
students progress to Crockett high school, while Bedichek students progress to either Crockett or Akins high schools;
Children at Risk ranked both these high schools between the 35th and 50th percentile of all Austin schools.

Children at Risk Ranking STAAR % Satisfactory/Adv.  State/District STAAR Avgs

Cunningham Elementary D- 73%
Odem Elementary C 72%
Covington Middle C 71% 77%/79%
Bedichek Middle F 69%
Crockett High D- 7%
Akins High C- 79%

(Data Sources: Austin ISD 2015 TAPR; http://childrenatrisk.org/content/?page_id=8074)

12 of the 23 campuses frozen to transfers for 2016-17 are in or nearby the south Austin area where we plan to open
one or more campuses. While overcrowding is predominant among elementary schools in north Austin, the challenge
now exists across elementary, middle, and high schools in south Austin. According to a January 27, 2016 article
published by Community Impact Newspaper, Bowie and Akins high schools are each serving several hundred more
students than the intended capacity of their buildings. (https://communityimpact.com/austin/news/2016/01/27/district-
considers-southwest-southeast-austin-for-school-land/)

Population Growth

According to the Texas Demographic Center’s Population Projection Data Tool, the population of children ages 5-18
within Travis County is estimated to increase by 15% over the period from 2016 to 2022, the fifth year of the contract
period of Valor’s proposed charter. The projected increase during this period, from 208,000 to 240,000 school-aged
children, comprises 32,000 additional students within Travis County who are not currently in school (43% projected
Anglo, 43% projected Hispanic, and 14% projected Other). This projection also takes into account the migration of
children out of Travis county using the actual migration figures from 2000 to 2010. To the south, Hays County is also
projected have a 26% increase in children ages 5-18, an increase of more than 10,000 students. To the north,
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Willramson County Is projected to have an 11% increase of students, or 13,500 students. These additional 55,000
school-aged children in central Texas over five years will need high quality public school options. Overall, the growth
projections throughout central Texas give Valor confidence that our 5-year estimated enrollment of 2,483 is realistic
and achievable. We intend for Valor’s additional high quality seats to be a part of a larger solution to meeting the
region’s growing educational demand. (Data in this paragraph taken from: http://osd.texas.gov/Data/TPEPP/
Projections/Tool?fid=D2EC5E2813BF4B7F91D2E832823711CA)

Charter School Demand

According to the Texas Charter School Association, there are about 11,000 or more students currently on waitlists at
Austin area charter schools—a statistic highlighting the number of families seeking educational options at high-
performing charter schools that have not yet been able to enroll in a school of their choice (TCSA, 2016: Austin By
The Numbers). We will provide an option for these families who are already seeking a high-quality public education
within a charter school setting.

Parent & Community Interest for Valor

Beyond the families that comprise the 11,000+ students on current charter waitlists, there is a second group of families
that have not found the education they are seeking in existing charter models. As the Valor team began to talk with
parents in the summer of 2016, we discovered that many Austin families already have a strong desire for schools with
a classical emphasis. Valor’s unique model and distinctive vision have strongly resonated with hundreds of families in
both north and south Austin. In response to a parent survey we conducted, 82% of the 181 respondents indicated a
desire for a classical education as a primary reason for their interest in Valor. In the central corridor of Austin north of
Highway 183, there are no charter schools with a classical focus. In south central Austin, within zip codes 78745 and
78748, there are almost no open-enrollment charter schools available, and no charter schools with a classical focus.
The education that VValor Public Schools will offer these families is precisely what they have been searching for but is
currently unavailable to them. We have reached hundreds of families through community outreach, parent events, and
social media. Over 1,080 people have joined Valor’s interest list (including 1,367 prospective Austin students) since
March of 2016, and 441 people have “liked” our Facebook page in addition to the 145 people who attended Valor’s
community meetings in October and November.

Conclusion
Our analysis of both north and south Austin sub-markets indicates that:

- Several public school campuses in these areas have struggled to prepare students academically

- Certain public school campuses in these areas lack adequate space for population growth

- Many families in these areas are unable to access existing charter schools due to present demand, and

- Over 700 Austin families have shown significant interest in enrolling their combined 1,367 children in Valor’s
distinctive model.

Taken together, these factors lead us to conclude that there is a definite measurable need, confirmed by strong parent
interest, which can be met by opening three Valor schools in these areas. We are eager to meet the needs of the
children in these neighborhoods by providing a high-quality program of curriculum and instruction as evidenced by
high levels of student achievement. And with the Valor team’s previous experience in student recruitment and
enrollment, we are confident we will be able to fill each of the three campuses by its first day of school.

STAGE II: MODELING ORGANIZATIONAL GROWTH

As a second stage in our decision-making process, Valor set out to understand how other Texas charter schools, as
well as charters throughout the country, have grown. We analyzed annual budgets for five Texas charters operating
more than one campus over multiple years, focusing on how the expenses and revenues by line item tend to shift
during organizational growth. In particular, we analyzed expense allocations for instructional staff, general
administration, and facilities, as well as local revenues. In addition, we reviewed publicly available audited financial
statements for these organizations’ recent fiscal years to discern how budgets may have differed from actual
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expenditures. Knowing that sub-par financial management, alongside sub-par academic performance, Is a key reason
why many schools fail, we were intent upon establishing a firm financial plan for Valor’s growth (Lake, Winger,
Petty, 2002: The New Schools Handbook).

Using this research, together with the team’s prior experience launching and managing a growing charter network, we
modeled Valor's organizational growth by developing financial and operational models. First, we created 10-year
student enrollment projections taking market conditions and responsible school growth into consideration. Next, we
established a complete staffing model aligned to our program, developed campus-level metrics for all school
expenses, and projected how revenue and expenses will change as a single campus approaches full enrollment. In
addition, we modeled the support staff positions and infrastructure necessary to support this campus as it expands to
full enrollment. Finally, using this campus model, we created a network growth model that includes three campuses
opened over a five-year period as well as the central staff necessary to support the campuses as they grow.

The conclusion we derived from modeling Valor’s organizational growth is that opening three campuses will be
viable and strategically beneficial for achieving our mission, both operationally and fiscally. We learned that
economies of scale will significantly benefit Valor Public Schools as it grows. In areas such as PEIMS reporting,
accounting, and human resources, for example, staff members with expertise in each functional area will centrally
support all campuses. As we replicate our operationally efficient campus model, our central staffing will be lean and
efficient as well. Thus, we anticipate that Valor’s financial position will strengthen significantly throughout the first
five years. One important benefit of this economy of scale is that it will provide the working capital necessary to
secure financing for Valor’s first permanent facility within the first five years. Also, through economies of scale,
Valor is excited to enhance its programs and increase student learning opportunities over time in ways that are
consistent with our mission and core academic program.

STAGE Ill: EVALUATING TEAM EXPERIENCE & CAPACITY

After determining that there is a measurable need for multiple Valor campuses (Stage I) and after modeling Valor’s
growth to three campuses to ensure that it is practically viable and responsible (Stage 1), our next step in the process
was to evaluate our team’s experience and capacity for this work. Given the level of responsibility inherent in opening
and operating multiple campuses, Valor knew it was imperative that the leadership be fully prepared for this endeavor.

Valor’s Board Chairman, Dave Williams, served as Great Hearts’ San Antonio Executive Director, where he oversaw
the launch and operations of three new campuses within two years that served 1,300 students combined. Steve
Gordon, Valor’s proposed Superintendent/Head of School and Jesse Bates, C.0.0., served with Dave at Great Hearts,
overseeing the network’s academics and operations. During the organization’s formative years as a new Texas charter,
Steve and Jesse directly oversaw adaptation of the curriculum to align with TEKS standards, student recruiting and
enrollment, teacher recruitment and training, coaching and management of school leaders, faculty classroom
observations, school operations, Special Education, Bilingual/ESL, PEIMS compliance, facilities, regional and
departmental budgets, and National School Breakfast and Lunch Programs. Steve and Jesse also established the
district’s systems, guidelines, protocols, and founding documents that laid the foundation for future expansion
throughout Texas. In their first year, the first two campuses that Dave, Steve, and Jesse opened (Great Hearts Monte
Vista North and South) achieved outstanding academic results. Across all grades and subjects, students scored 90%
Satisfactory or above on the 2015 STAAR assessments. In addition, economically disadvantaged students at these
campuses significantly outperformed the state average for economically disadvantaged student performance
(Economically Disadvantaged Student Performance from 2015 TAPR: 89% Satisfactory vs. 70% state avg in Reading;
81% Satisfactory vs. 75% state avg in Math; 89% Satisfactory vs. 69% state avg in Social Studies).

Given this experience of launching three other high-performing campuses within two years, Valor is confident that our
management team and Board of Directors have the capacity to responsibly and effectively open three Valor campuses
within five years.

STAGE IV: SECURING PHILANTHROPIC SUPPORT

The final stage in our decision-making process was an analysis of our current philanthropic support and capacity to
raise future funds. As a part of its overall financial plan for opening three campuses, we assessed the total funding
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need In addition to the projected state and federal revenues. Based in Austin, the KLE Foundation has a strong
reputation for supporting the growth of high-quality charter school organizations in the Austin Area. KLE became
acquainted with the Valor team and gained confidence in our strong track record of charter school experience. After
reviewing Valor’s five-year strategic plan and coming to understand our academic vision, school model, and growth
aspirations, KLE has generously granted Valor $600,000 for our first campus start-up funding, plus an additional
matching gift of up to $200,000 for each additional dollar that Valor raises. Subsequently, the Joel & Stacy Hock
Charitable Fund has recently committed a $100,000 pledge for our first campus, which has initiated an additional
$100,000 match from the KLE Foundation.

In addition to these grants, KLE has also agreed to fund up to 80% of start-up costs for Valor’s second and third
campuses, provided that the first school meets baseline academic and financial benchmarks. This pledge, together
with the gifts for the launch of the first school, will give Valor the strong financial position and healthy cash flow that
it needs to open three campuses successfully. We are confident that the lead gifts from the KLE Foundation and the
Joel & Stacy Hock Charitable Fund will help to open doors to other philanthropic partnerships within the Austin area
in the coming years.

SUMMARY OF PROCESS & CONCLUSION

Valor used a step-by-step process for determining the number of campuses to request that included:

Stage I:  Assessing the measurable needs and interests of families in our target areas
Stage Il:  Modeling Valor's organizational growth
Stage Ill: Evaluating our team's capacity and experience

Stave IV: Securing philanthropic support

Each stage of our deliberation led us to the conclusion that Valor is strongly positioned to open three campuses within
our first five years. The cumulative weight of 1) the concrete need and strong parent interest for high-performing
charter schools; 2) the sound, practical, and realizable plan laid out in Valor’s financial/operational growth model; 3)
the team’s previous experience launching and managing three Texas charter campuses; and 4) the significant
philanthropic support Valor has already received gives us a clear path to success with three campuses.

As we begin to grow, Valor is deeply committed to maintaining high quality at all levels of our organization. The
quality of our student outcomes, school culture, teachers, and leaders will always be first in our minds. Because we
know that scale is not synonymous with quality, our leadership will prioritize the quality of our schools over scale.
Our thinking on organizational growth is informed by the best practices identified by organizations such as the Charter
School Growth Fund, which understands the conditions necessary for sound, responsible growth that keeps students’
needs at the forefront. As we consider the best timing for opening our second and third campuses, Valor will carefully
assess the following factors: Financial Health (including annual audit results, annual net operating income, and the
amount of philanthropy secured for future campuses); Student Academic Performance (including STAAR results,
Texas Academic Performance Reports, internal benchmark assessments, and student growth by student group);
Compliance (PEIMS, Texas Dept. of Agriculture, SPED compliance, and all TEA requirements); and Enroliment
Demand (number of applications received, waitlist data by grade, number on Interest List, and attendance at Parent
Info Meetings). As we holistically assess these factors, VValor will remain true to its core mission of providing a high-
quality college prep education for every student. Future growth will always take into consideration Valor’s
organizational health as well as the current needs of students and parents in our local communities.
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NARRATIVE (2) - Discuss the strategic choice areas that will be used to determine if expansion is viable.

If proposing only ONE campus, discuss strategic choice areas that would help determine any future efforts to seek an
expansion amendment.

If proposing MULTIPLE campuses, discuss strategic choice areas that would help determine if growth is still viable
in the proposed area.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

In our previous experience, Valor team members Dave Williams, Steve Gordon, and Jesse Bates have had direct
responsibility for opening a total of four charter school campuses, three of which were in Texas. Our experience in
launching these schools gives us a broad body of knowledge that we will draw on in preparing to open Valor’s first
campus and subsequent campuses. The strategic areas we will use to facilitate the development of our campuses are:
facilities and IT planning, operational systems development, financial and HR systems development, fundraising,
student recruitment, hiring, and curriculum and instruction program development. These categories will also be used
to track the progress of our work from charter approval to the first day of school.

1) Facilities and IT Planning — Securing a facility during the start-up year will be critical for a successful school
opening. Valor is working in conjunction with an experienced commercial real estate broker to identify a facility for
lease that meets the needs of our educational program and enrollment goals. The key strategic areas we will consider
are the facility’s location, neighborhood demographics, accessibility, affordability, suitability for our program, and
the extent of adaptation/renovation needed. Within our target areas, we will use residential zip codes of interested
families to locate the school where demand/need is the greatest. Jesse Bates, Steve Gordon, and Dave Williams have
charter school experience in facility identification, budget management, and demographic analysis. After selecting a
leased facility for the first campus, we will complete a thorough analysis of the technology needs of the school based
on its first facility. Strategic areas of consideration include the quality of internet access availability and cabling
infrastructure for wireless internet, phones, and bells. Plans will be made to ensure that the school is equipped with
internet bandwidth, cabling, servers, computers, and other hardware necessary to operate effectively from day one.
Jesse Bates has experience in managing IT support technicians, external vendors, and school technology systems. As
we consider the timing of future campus openings, facility and IT planning will also be key focus areas.

2) Operational Systems Development — During the start-up year, we will develop thorough campus and district-level
plans for enrollment management, student attendance, student information management, student discipline tracking,
purchasing, class schedule development, policy development and implementation (e.g., student code of conduct,
faculty handbook, etc.), breakfast and lunch program implementation, parent communications, traffic planning,
emergency response, and parent events. Our operational systems and procedures must be tailored to the particular
features of the facility we select. For example, the location and configuration of the facility may require us to conduct
traffic studies to create an efficient, safe drop-off and pick-up plan. Having these essential systems established well in
advance will also allow for successful openings of each future campus. Steve Gordon and Jesse Bates have extensive
experience in creating and implementing detailed operational school systems within charter schools.

3) Financial and HR systems development — In conjunction with our Board and a financial consultant, we will select a
robust accounting system and develop internal accounting and human resources procedures during our start-up year.
Accurate financial and employee record-keeping procedures in compliance with state and federal laws will ensure
security of confidential information, establish appropriate checks and balances, mitigate risk, and lay a strong
infrastructure for future growth. We will also carefully consider Valor’s financial health (measured by audit results,
days cash on hand, spending vs. budget, etc.) and ensure we have a strong financial position prior to opening future
campuses. Steve Gordon, Dave Williams, and Jesse Bates have significant budget management experience, and Jesse
has experience in overseeing accounting, HR, and software selection for these areas. Beginning in year 3, our
Business Manager will also play a significant role in ensuring Valor’s fiscal health and compliance.

4) Fundraising — Valor will track progress towards our philanthropic goals throughout the start-up year to ensure that
we have the cash necessary for all start-up expenses, prior to receiving our first state payment in September of 2018.
Though we have already received significant pledges of financial support from two Austin foundations, we plan to
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raise additional funds that will propel us further towards future campus openings and construction of permanent
facilities. The amount and number of gifts pledged to Valor each year will also be critical factors affecting the timing
of future campus openings, to ensure we are fiscally responsible at each step in our growth.

5) Student Recruitment — Successful execution of our recruitment plan for a diverse student body will be critical for a
strong school launch. Our strategic areas of focus for student recruiting include: extensive grassroots outreach (e.g.,
block-walking, festivals, and neighborhood events); marketing (e.g., print, social media, and digital marketing);
community-building events (e.g., parent coffees, small-group home gatherings, and parent information meetings); and
parent volunteer opportunities. As we track the number of applications and accepted enrollment offers by grade, we
will ensure that we align our budget, facility capacity, and faculty hiring to our projected enrollment numbers. Since
our enrollment will primarily drive Valor’s revenue, we understand how important it will be to meet or exceed our
enrollment goal on day one. In future years, the extent of our waitlist at the first campus and parent demand will be
key considerations that shape when and where we open subsequent campuses. Jesse Bates and Steve Gordon have
experience with managing student recruitment and enrollment for charter schools.

6) Hiring — Hiring a team of talented, passionate faculty and staff will be critical to ensuring that our first campus has
an outstanding launch. Valor will recruit teachers locally, across Texas, and nationally through professional/teacher
networks and university education departments, leveraging our team’s extensive connections with university leaders
throughout the state and country. As we create a broad pool of applicants, we will select candidates for formal
interviews to discern their mission-alignment, subject-matter expertise, and strength of character. Hiring needs will be
adjusted to fit the anticipated student enrollment and we will carefully monitor our progress towards being fully
staffed throughout the start-up year. In future years, the strength and breadth of our candidate pool will be a critical
focus area as we prepare to hire for new campus openings. Steve Gordon and Dave Williams have extensive
experience hiring charter school teachers, leaders, administrators, and business professionals.

7) Curriculum and Instruction Program Development — Developing the highest quality curricular and instructional
programs during our start-up year is essential for our first school launch and mission-critical. Through parent survey
feedback and parent conversations, we know there is a strong interest among families in our unique classical
curriculum and inquiry-based instructional model. We must deliver on our commitment to providing high-quality
programs for students, which will involve significant planning and development before the first day of school. After
school begins, and as we consider future campus openings, we will implement systems for ongoing evaluation and
refinement of our curriculum and instruction through family surveys, curricular audits, and review of student
performance data (including STAAR data). Successful student outcomes at the first campus will be prerequisite for
consideration of additional growth. Steve Gordon has experience in curriculum development and evaluation, aligning
curricular programs to TEKS standards, instructional coaching, and district-wide student assessment systems.
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District 1 and 2 must be contiguous to the
occupied district.

The term Occupied School District

refers to the traditional school district in which

the campus will be located. The term Proposed
Campus refers to projected enrollment data for
the specific campus.

Student demographic data can be found on the
school districts Texas Academic Performance
Report (TAPR).

Please visit https://rptsvrl.tea.texas.gov/
perfreport/tapr/

This section has a required Attachment
A5- Geographic Attendance Boundary.

I. Student Demographic Data Proposed Campus  Occupied District District 1 District 2
Austin ISD Pflugerville ISD Hays CISD
9 8 17.2 2.9
African American
58.7 59.6 47.1 63.1
Hispanic
25 25.8 23.9 31
White
0.2 0.2 0.3 0.2
American Indian
4 3.7 7.5 0.8
Asian
0.1 0.1 0.2 0.1
Pacific Islander
3 2.7 3.8 2
Two or More Races
. 1. 49,
Economically Disadvantaged S0 59.9 518 8
ELL 25 27.7 20.7 15.8
. 50 52.6 52.8 47.4
At-Risk
Gifted & Talented 5 /3 79 8.1
Special Education 10 9.9 10 9.5
Il. Number of charter schools currently operating within the Occupied District. 20
lll. Number of traditional school districts within the proposed Geographic Boundary. 19

IV. Projected number of students enrolled in each grade for Year 1. Complete all that apply

prek [ | Kindergarten Grade 1 Grade 2 Grade3 rade4 -
Grade 5 Grade 6 Grade 7 Grade 8 G de 9 [ ]
rade Grade 10

Grade 11 I:I Grade 12 I:I

NARRATIVE: Describe the anticipated student population(s) that will be served at the proposed campus. Explain how the
proposed program of instruction will address the needs of the students and their communities- Including the ways in
which any special needs will be serviced among specific student groups.

Press to Input Narrative Response

EVALUATION CRITERIA

A response that meets the standard will:

Cite realistic demographic projections and accurate

district data.

Demonstrate a comprehensive understanding of
the community and anticipated student
population(s).

Identify both common and unique learning needs

among the anticipated student population(s).

Demonstrate a comprehensive understanding of
any current educational settings that are available.
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http:https://rptsvr1.tea.texas.gov

NARRATIVE: Describe the anticipated student population(s) that will be served at the proposed campus. Explain
how the proposed program of instruction will address the needs of the students and their communities- Including the
ways in which any special needs will be serviced among specific student groups.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

ANTICIPATED STUDENT POPULATION

We anticipate drawing the majority of our students from Travis County and particularly from within Austin ISD, as
our community outreach and marketing have focused on north and south Austin families. As families have shared
with their friends about Valor, many in Pflugerville ISD and Hays CISD in particular, and throughout Travis,
Williamson, and Hays counties, have also shown interest in attending a Valor school. To gather a full picture of the
backgrounds and academic progress of our anticipated student body, we have analyzed the 2014-15 Texas Academic
Performance Report district profiles of Austin ISD, Pflugerville ISD, and Hays CISD:

Austin ISD — 84,191 students; 130 campuses
Student Population =~ STAAR% Satisfactory/Adv.

African American 8% 67%
Hispanic 59.6% 72%
White 25.8% 96%
Economically Disadvantaged 59.9% 68%
English Language Learners 27.7% 57%
Special Education 9.9% 53%
At-Risk Students 52.6%

Pflugerville ISD — 23,913 students; 31 campuses
Student Population ~ STAAR% Satisfactory/Adv.

African American 17.2% 72%
Hispanic 47.1% 75%
White 23.9% 90%
Economically Disadvantaged 51.8% 71%
English Language Learners 20.7% 61%
Special Education 10.1% 38%
At-Risk Students 52.8%

Hays CISD - 17,904 students; 23 campuses
Student Population ~ STAAR% Satisfactory/Adv.

African American 2.9% 74%
Hispanic 63.1% 72%
White 31% 88%
Economically Disadvantaged 49.8% 68%
English Language Learners 15.8% 46%
Special Education 9.9% 44%
At-Risk Students 47.4%

(Data Source: 2015 Texas Academic Performance Reports, https://rptsvrl.tea.texas.gov/perfreport/tapr/2015/
srch.html?srch=D.)

Our knowledge of families interested in VValor combined with the district research summarized above helps us
estimate that Valor’s student population may be approximately 50% Economically Disadvantaged, 25% English
Language Learners, 10% Special Education, and 50% At-Risk. We also anticipate having approximately 8-20%
African American and 50-60% Hispanic students, along with students from a mix of both urban and suburban
neighborhoods. These estimates have informed many aspects of Valor’s instructional program, staffing plan,
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professional development plans, and budget. We are prepared to meet the needs of all students, and we are inspired by
the opportunity to provide a high-quality, rigorous, classical education to these young people.

CURRENT EDUCATIONAL SETTINGS & COMMON LEARNING NEEDS IN OUR COMMUNITY

Our research has indicated that there is a pressing need for higher quality school options for students throughout our
target Austin communities. At all grade levels (elementary, middle, and high), there are traditional district (ISD)
school campuses within our two target areas that have recently struggled to provide a high-quality college-prep
education for students. As detailed in our Campus Request and Growth Plan narratives, the 6 elementary, 3 middle,
and 1 high school campuses in our north Austin target area are below the 55th percentile of Austin ISD campuses
according to Children at Risk Foundation. In particular, Dobie Middle School has received an Improvement Required
performance rating for the last two years, and Burnet Middle received an Improvement Required performance rating
in 2016. At Dobie, 47% of 7th graders passed STAAR Reading in 2015 (27 pts below district avg of 74%) and 46%
passed the STAAR Writing (22 pts below district avg of 68%). At Burnet, 48% of 7th graders passed STAAR
Reading. In south Austin, 5 elementary, 2 middle, and 2 high school campuses in our target area are also below the
55th percentile of Austin ISD campuses according to Children at Risk Foundation. In 2015, 65% of Crockett High
School students passed English | (8 pts below district avg of 73%) and 72% passed Algebra I (13 pts below district
avg of 85%). Furthermore, only 20% of Crockett high school students achieved the Postsecondary readiness standard
for math (35 pts below district avg of 55%). Students in our target areas need a superior education in reading and math
to be college-ready. (Data Sources: Austin ISD 2015 TAPR; TEA Accountability Ratings; http://childrenatrisk.org/
content/?page_id=8074)

Currently, only a limited number of district magnet programs are available to families within our target areas. None of
the three main magnet schools in Austin—Fulmore MS, Kealing MS, and Liberal Arts and Science Academy (LASA)
—are in proximity to Valor’s north and south Austin target areas. While a number of south Austin students attend
LASA east of downtown, this facility has reached capacity according to Austin ISD, with hundreds of interested
students unable to attend each year (https://www.austinisd.org/newsouthmagnet; Cargile, April 11, 2016: KXAN news
story). Valor is also aware of three other campuses that offer specialty programs such as 1B, entreprenuership, or fine
arts. A further factor for consideration is that enrolling in a magnet program typically involves a competitive
application process with admissions testing requirements. Thus, students looking for a broad, advanced course of
study in the humanities, arts, and STEM across grades 6-12 have few options, and students who are not high academic
achievers are unable to access the limited programs that exist.

Many community leaders and families we have talked with have expressed a common need for higher quality options
and a desire for a classical charter school in their neighborhoods. 82% of the 181 families we surveyed indicated a
desire for a classical education option, and 63% indicated that they were dissatisfied with the culture/climate at their
local public school. In south Austin, of the approximately 5 open-enroliment charter operators near our proposed area,
there is only one K-12 charter school, and no charters with a classical emphasis. In North Austin, of the approximately
7 open-enrollment charter operators near our proposed area, there are limited K-12 charter options, and likewise no
charters offering a classical education.

Our comprehensive survey of schools within our proposed target areas has led us to the following key observations:

- Low academic performance in both reading and math at local public school campuses

- Particularly low middle school achievement in target areas

- High rate of population growth throughout Travis County, leading in some cases to school overcrowding
- Limited magnet program options in target areas

- Limited charter school options in south Austin

- Limited K-12 charter school options in target areas

- No public schools with a classical curriculum in target areas

- Strong parent interest in classical education and advanced math and science

- Strong parent desire for improved school culture
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Given this current landscape of educational options, we are confident that Valor’s distinctive K-12 program will be a
superior resource for families in our area. In particular, the strength of Valor’s middle school, the quality of our
reading instruction, and the quality of our math instruction will meet the common learning needs of students in our
community.

Addressing the Common Needs of Our Student Population

Valor’s plan to open in the first year with grades K-9, including a full middle school, is in response to the needs of
middle schoolers we have observed in our target areas. Austin ISD’s middle schools have shown notably weaker
academic performance than elementary and high schools, as in the case of Dobie, Burnet, Webb, and Bedichek middle
schools. In particular, Dobie Middle School has received an Unacceptable rating under TEC Section 39.054 for the
two preceding school years. In a 2015 report, charter schools were shown to have a particularly positive impact on
academic achievement at the middle school level when compared to traditional public schools (CREDO, 2015:
Charter School Performance in Texas). On average, charter middle schools produced academic growth that was
“equivalent to an additional 29 days of learning in reading and 36 days of learning in math.” (CREDQO) We will give
students in grades 6-8 an immediate opportunity for academic growth at this critical juncture in their lives through our
rigorous, college-prep curriculum. Further, our distinctive school culture will offer an environment free from
distraction that promotes deeper student engagement and increases academic achievement.

Based on STAAR Reading and Math scores, it is also clear that many students in our target areas need stronger
reading and math instruction that will close achievement gaps. Valor’s K-12 English Language Arts program,
including systematic phonics, DIBELS testing, classic literature, inquiry-based approach, and distinctive Socratic
seminar method will provide outstanding reading instruction at all levels. Likewise, Valor’s robust K-12 math
program will meet the instructional needs of students. From Singapore and Reasoning Mind math in elementary
grades to pre-AP and AP math courses in middle and high school, Valor’s math curriculum will develop numerical
and procedural fluency, strong computational and problem solving skills, and outstanding higher-order mathematical
thinking. In both of these critical subject areas, Valor’s high-quality instruction will meet a distinct, common learning
need for students within our community and be an outstanding preparation for college.

UNIQUE LEARNING NEEDS IN OUR COMMUNITY

Valor’s proposed program also includes specific elements that will serve students with unique learning needs within
our target Austin areas.

Addressing Unique Needs of African American and Hispanic Students

Valor’s curriculum is designed to meet the needs of all students, including those of African American and Hispanic
students. Austin’s history of racial and socio-economic segregation has had the effect of limiting opportunities for
many minority families over the past century. (http://projects.statesman.com/news/economic-mobility/) As STAAR
results indicate, African American and Hispanic students are notably underperforming in relation to their White peers
in several central Texas districts and, because of this, are less likely to be adequately prepared for college. Further,
while college aspirations are usually high among these minority groups, preparation is typically the missing
component. A study published in 2016 concludes that minorities that take advanced coursework in high school—
particularly advanced math and science courses—have a greater likelihood of college enrollment (Schneider, Saw,
2016: Racial and Ethnic Gaps in Postsecondary Aspirations and Enrollment).

Each of the main components of our program—including Spalding phonics, Reasoning Mind math, TEKS-aligned
Core Knowledge history and geography, the Great Books approach, the advanced STEM sequence, and our fine arts
courses—has been demonstrated through research and practice to be highly effective for a diverse body of students.
Research also shows that schools like Valor which emphasize discussion-based teaching successfully serve a racially
diverse student body. In a study conducted on the relationship between classroom discussion and student achievement
across 19 schools in 5 states, it was concluded that (1) “Students in the discussion-based classroom performed better
on assessments than those who did not”; (2) “Both high- and low-performing students benefited from the classroom
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discussion and Its high academic expectations™; and (3) “Students of different racial and ethnic backgrounds
responded positively to discussion-based instruction.” (www.greatbooks.org/wp-content/uploads/2015/08/Research-
Effectiveness.pdf) According to another study, racial diversity is “associated with smaller test score gaps between
students of different racial backgrounds” (Wells, Fox, Cordova-Cobo, 2016: How Racially Diverse Schools And
Classrooms Can Benefit All Students). We have strong reason to believe that Valor’s diverse student body will have a
positive impact on the achievement of minority students, closing the achievement gap we see in STAAR performance
and providing a critically important preparation for college.

Addressing Unique Needs of Economically Disadvantaged Students

Census data on poverty, income, and average education levels within our north and south Austin target areas provides
additional context for understanding the historical and social factors that have shaped the students we expect to
receive. In north Austin within code 78753, where Dobie Middle school is located, 27% of the population has income
below the poverty level, median income is about $12,000 less than the 2013 state average of $51,704, and only 20%
of the population age 25 or higher has a bachelor’s degree or higher (www.city-data.com/zips/78753.html). Adjacent
to this within zip code 78758, 24% have income below the poverty level and 31% of the population age 25 or higher
has a bachelor’s degree or higher (www.city-data.com/zips/78758.html). In our south Austin target area, census data
from zip code 78745 indicates that 17% of the population has income below the poverty level, with median household
income slightly below the 2013 state average of $51,704. 35% of the population age 25 or higher living in this zip
code has a bachelor’s degree or higher (www.city-data.com/zips/78745.html). Across Travis County, 17.5% of the
population lives below the poverty level (http://e3alliance.org/wp-content/uploads/2016/06/Description-of-the-
Region.pdf). There is also a strong correlation between the number of years children have spent in poverty within
Travis county and the decreasing potential for income-mobility over time. “Income-mobility rates for Travis County’s
low-income children rank among [the] worst 13% of U.S. counties” (www.mystatesman.com/news/news/local/study-
travis-county-among-nations-worst-for-econom/nk9Qc/). Through the education we will provide, Valor aims to help
break this cycle, enabling students to transcend the limitations of their economic situation.

STAAR results within the three school districts we have studied indicate that many economically disadvantaged
students are suffering academically and are behind grade level. Anticipating about 50% Economically Disadvantaged
students, Valor has thought carefully about how best to meet the diverse needs of these students. Our K-5 Spalding
reading curriculum, for instance, takes a systemic approach to phonics, which the National Reading Panel has found to
be “significantly more effective in improving low socioeconomic status (SES) children’s alphabetic knowledge and
word reading skills than instructional approaches that were less focused on these initial reading skills.”
(www.nichd.nih.gov/publications/pubs/nrp/Pages) We have also designed a comprehensive academic support program
that includes diagnostic/interim assessments (NWEA MAP, DIBELS, etc.), teacher training in intervention strategies,
one-on-one and small group pull-out instruction, after-school intervention sessions, and ability grouping within the
general classroom. Specific student needs will be identified and accurately tracked throughout the year, and we have
included qualified intervention staff in our hiring plan to prioritize the needs of students with academic performance
gaps. Valor will also serve free and reduced price meals to eligible students through the National School Breakfast and
Lunch Programs; offer free and reduced price bus passes, uniforms, and school supplies; and waive or reduce fees for
extracurricular club and athletic participation. Finally, we understand the important role parents play in supporting and
guiding their children outside the school day. While parents of low-income students may have had limited educational
opportunities themselves, they are often eager to help their children advance and excel in school. Through our parent
communication, parent open house events, parent-teacher conferences, and other avenues, we will offer these parents
concrete steps they can take at home to help their students flourish at Valor.

Addressing Unique Needs of English Language Learners

From 2005 to 2015, ELL enrollment in Austin ISD has grown by 28% based on TEA data analyzed by E3 Alliance.
English Language Learners are the fastest growing student population in central Texas (http://e3alliance.org/wp-
content/uploads/2016/06/English-Language-Learners.pdf). Recently, ELL populations by grade have been highest in
K-3 and notably lower beginning in 6th grade. Based on data from 5th and 8th grade ELL students in 2014-15, 91% of
students in these grades were also economically disadvantaged. (http://e3alliance.org/wp-content/uploads/2016/06/
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English-Language-Learners.pdf). This analysis helps Valor anticipate that the majority of our 25% ELL population
will be in the early elementary grades and economically disadvantaged, which will inform our ESL staffing plans. The
Central Texas ELL Collaborative, a partnership of 12 major school districts, charter schools, the TEA, and local
universities, has studied the unique needs of ELL students in central Texas and developed instructional best practices
(Central Texas ELL Collaborative, 2014: Rubric on Highly Functioning Campuses for ELLS). Valor’s approach to
teaching English Language Learners is shaped by and naturally aligned to the ELL Collaborative’s recommendations.
First, our Head of School will hire certified ESL teachers, train all teachers in best practices for ELL students, and
provide regular professional development. Teachers will be coached on instructional strategies that have proven most
successful with ELL students, and all teachers with ELL students in their classrooms will integrate the ELPS into their
lesson planning. Valor’s distinctive focus on the health of our school climate, building a strong community, and
ongoing parent engagement will all strengthen and support the academic achievement of our ELL students.

Valor’s language arts curriculum is also designed to increase English language acquisition and literacy at all grades
levels. Our K-5 Spalding phonics program incorporates all the elements identified by the National Reading Panel as
beneficial for teaching English learners (http://www.spalding.org/wrtr-program/ell-esl). Along with these key
components, Spalding has differentiated instructional techniques embedded within the method that are ideal for
differentiated ELL instruction within the mainstream classroom. This phonics program will lay the foundation for
students to access the literature they will read in grades 6-12 and help them to grow in confidence as they participate
in discussion-based classes across the disciplines. Our middle school Language Arts classes will strengthen students’
understanding of English grammar and expand their vocabulary, preparing them for the Integrated Humanities
Program in grades 8-12. While “only 8% of ELL students [are] graduating college ready, compared with 58% of all
Central Texas students”, we are confident that Valor’s rigorous curriculum will serve ELL students particularly well
and prepare them for success in college (www.strivetogether.org/sites/default/files/images/Rubric%20for%20Highly%
20Functioning%20Campuses%20for%20English%20Language%20L earners%2004%20....pdf).

Addressing Unique Needs of Special Education Students

Valor recognizes the unique educational challenges faced by students with special needs, and we have a deep
commitment to providing high-quality services to the estimated 10% of our student body that may have disabilities.
Valor’s Special Education team, including our Coordinator and SPED teachers, will differentiate and modify our
curriculum as appropriate for students with special needs. General education teachers will also employ many teaching
strategies within the regular classroom that are effective for students with special needs, e.g. preferential seating, the
use of graphic organizers, and breaking down complicated assignments into manageable parts. In addition to
providing all support services as described in students’ IEPs, Valor has chosen foundational curricular elements for
the general education classroom that are particularly well-suited to meet the needs of students with disabilities. For
example, Spalding phonics’ multi-sensory approach employs visual, tactical, and auditory components, which are
particularly helpful for students with disabilities impacting a particular sense, a mode of learning, or the ability to
sustain focus. According to the National Reading Panel, systematic phonics methods such as Spalding has a “positive
and significant effect on disabled readers’ reading skills”. (www.nichd.nih.gov/publications/pubs/nrp/Pages) To cite
another example, Singapore math’s use of manipulatives and visualization is also beneficial for students needing
hands-on, concrete learning experiences to increase focus and attention. Teachers will provide multiple avenues of
engaging with the curriculum (e.g. hands-on activities, games, etc.) and offer varied ways for students to demonstrate
curricular mastery (e.g. speaking, writing, visual demonstration).

Addressing Unique Needs of Students with 504 Plans

In keeping with the Rehabilitation Act of 1973 (Section 504), Valor will ensure that all students receive equal
educational opportunity by providing appropriate educational accommodations to disabled students. To be eligible for
504 accommodations, students must have a physical or mental impairment that substantially limits their learning or
limits a major life activity. 504 plans will be developed by a team comprised of the campus 504 Coordinator, school
leadership, classroom teachers, and the student’s parent(s). The accommodations put in place as part of each 504 plan
will be individually tailored to allow each student with a disability to best access the curriculum and instruction at a
given grade level, including access to the TEKS. (Material in this paragraph adaption from: www4.esc13.net/
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section504/taqs-section504/)
Addressing Unique Needs of At-Risk Students

Valor is familiar with the wide range of factors that put students at risk of not graduating, as well as the extent of the
risk posed by specific factors in our geographic area. For instance, low income student graduation rates in 2014 were
12% lower than graduation rates for non-low income students in central Texas. Further, one in four ELL students and
one in four special education students in 2014 did not graduate on time. In preparing to address the needs of these at-
risk students, our team has thought carefully about the following factors: 1) the long-term effects of failing to
graduate, 2) the early indicators associated with not graduating, and 3) the measures we will take to give at-risk Valor
students a clear path to graduation. (Data in this paragraph taken from: http://e3alliance.org/wp-content/
uploads/2016/06/High-School-Graduation.pdf)

1) Long-Term Effects of Failing to Graduate

The long-term effects of not graduating high school are often significant for central Texas students. It is widely
recognized that dropping out of high school is potentially associated with consequences such as income below the
poverty level, unemployment, and being outside the labor force. By age 25, 30% of adults in central Texas without a
high school diploma have income below the poverty level. Further, 8% of these central Texas adults age 25-64
without a high school diploma are unemployed, and 30% are not in the labor force (Data in this paragraph taken from:
http://e3alliance.org/wp-content/uploads/2016/06/Description-of-the-Region.pdf).

2) Key Risk Indicators

Based on extensive research, there are three key indicators linked to a greater likelihood of failing to graduate on time
or at all: (a) poor attendance, (b) misbehavior, and (c) low academic performance / course failure in Math or English
(Balfanz, Herzog, Mac Iver, 2007: Preventing Student Disengagement and Keeping Students on the Graduation Path
in Urban Middle-Grades Schools: Early Identification and Effective Interventions). We know that chronic
absenteeism is associated with low academic performance at all grade levels across the K-12 spectrum. Beginning
even in grades K-3, early absenteeism can have significant repercussions. Chronic absence in Kindergarten “is
associated with lower academic performance in first grade for all children”, and this effect is even more pronounced
for Latino students (Chang, Romero: Present, Engaged, and Accounted For). For low-income students, the study also
found that “chronic absence in kindergarten predicts the lowest levels of educational achievement at the end of fifth
grade” (Chang, Romero). In 6th grade, chronic absenteeism, misbehavior, and course failures in Math and English are
each serious warning flags of dropping out or delayed graduation. One significant research study that tracked 6th
graders concluded that “students with one or more of these flags have only a 29% graduation rate” (Balfanz, Herzog,
Mac lIver, 2007). As students in central Texas progress to and through grades 9-12, chronic absenteeism intensifies
each year among those who fall off the graduation path. (http://e3alliance.org/wp-content/uploads/2016/06/High-
School-Graduation.pdf). It is clear that students who fail to graduate on time have become disengaged from school
somewhere along their journey.

3) Valor’s Plan for At-Risk Students

Valor will use attendance, behavior, and academic performance tracking within a comprehensive plan to identify at-
risk students early, monitor their level of engagement, intervene in systematic ways, and keep them on-track for
graduation. By promoting a culture where student presence, engagement, and personal responsibility are the norm,
Valor is committed to meeting the needs of all at-risk students. Our plan is shaped by the attendance and behavior
intervention strategies that have been shown to be most effective. In the most effective interventions:

1. “Positive behavior and good attendance is constantly recognized, modeled, and promoted.

2. The first absence or incident of misbehavior brings a consistent response.

3. Simple data collection and analysis tools are developed, which enable teachers and administrators to identify
when, where, and which students misbehave or do not attend.

4. Attendance and behavior teams composed of teachers, administrators, counselors, and sometimes parents
regularly meet to analyze the data and devise solutions.”

(Balfanz, Herzog, Mac lver, 2007: Preventing Student Disengagement and Keeping Students on the Graduation
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Path in Urban Middle-Grades Schools: Early Identification and Effective Interventions)

Informed by these strategies, we have developed a complete attendance plan for tracking, monitoring, encouraging
and, when necessary, requiring student attendance from grades K-12. This plan begins with communicating Valor’s
attendance policies clearly, early, and often to our families even before the first day of school, including how
attendance is tied to academic credit and academic success. Next, all teachers, staff, and leaders will commit to
operational excellence in attendance taking. Each day, the Registrar/PEIMS Clerk will review morning attendance
reports and make phone calls to parents of absent students (Strategy 3 above). Using accurate attendance data, school
staff and leadership will meet on a weekly basis to review excused and unexcused absence counts by individual
student, identifying early patterns and indicators that emerge (Strategy 3). By tracking the combination of excused and
unexcused absences together, we will also have an accurate view of total instructional time each student has missed
(Strategy 3). In these weekly tactical meetings, the team will determine the phone calls to be placed to parents,
attendance letters to send, and parent conferences to be scheduled. Parents will be notified about absence counts at
several thresholds well before academic course credit is at risk (Strategy 4). By involving the student’s parents, school
leadership, and, when appropriate, the student, Valor will take a collaborative, team approach to resolving habitual
absence problems (Strategy 4). Alongside school-wide attendance protocols, targeted, intensive strategies will also be
used for students most in need of support, involving counselors and other professionals as needed (Strategy 4).

Valor’s strong school culture will reinforce our expectations for student attendance and behavior, creating an
environment where student engagement, ownership, and personal responsibility are the norm. Valor’s teachers will be
trained to recognize, model, and promote positive behavior and good attendance, serving as models of good character
for their students and consistently praise examples of good behavior within the classroom (Strategy 1; Balfanz,
Herzog, Mac lver). Expectations for student behavior at VValor will be established on the first day, communicated
clearly throughout the year, and held in common by the faculty. Teachers will also be trained throughout the year on
how to discipline in a consistent, loving, and fair manner—something so critical for establishing trust between
students and teachers (Strategy 1). Bullying, negative speech, teasing, and harassment—all of which have serious
negative effects on the social and emotional well-being of our students—will have no place on Valor’s school campus
or within our classrooms.

The kind of healthy, vibrant school climate Valor will establish is directly linked to higher graduation rates and
dropout prevention. According to a 30-year review of research on school climate conducted in 2013, a positive school
climate leads to lower student absenteeism and lower suspension rates (Thapa, Cohen, 2013: A Review of School
Climate Research). Our team’s experience is that school climate, inclusive of every dimension of student and faculty
life, is the foundation for student engagement and academic achievement. This link is verified by the extensive
research documenting that positive school climate: “[a] has a powerful influence on the motivation to learn; [b]
mitigates the negative impact of the socioeconomic context on academic success; [c] contributes to less aggression
and violence, less harassment, and less sexual harassment; [d] acts as a protective factor for learning and positive life
development of young people; and [e] contributes to academic outcomes as well as personal development and well-
being of pupils” (Thapa, Cohen). In this type of school culture, our at-risk students will be more deeply engaged and
make measurable academic progress.

To ensure that our instructional program is meeting the needs of our at-risk students, we will track each student’s
academic progress systematically across grades K-12 and provide comprehensive targeted academic support for these
students. In addition, Valor’s daily tutoring, student mentoring program, individualized academic counseling
(including the development of personalized graduation plans), and intensive college counseling program will all serve
as support structures that prepare our students for success in college. After-school programming, including time for
homework completion, will provide an additional layer of support for students whose circumstances outside of school
(e.g. homelessness) may cause significant challenges for learning. As we gauge the progress of at-risk students, we
plan to continuously refine our curricular elements and instructional methods to meet their needs.
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I. Does the applicant plan to use original curriculum?

If no, or the curriculum is a mixture of original and established content, cite curriculum author(s).

Yes [X] No []

Established content will come from: Spalding Phonics; Singapore Math; Reasoning Mind; Junior Great Books;
Foss Science; Core Knowledge Foundation (w/ modifications); AP/College Board Courses. Original content will
be written by Steve Gordon in collaboration with Assistant Heads of School and Lead Teachers.

Il. Person(s), position(s), and/or entities that will be responsible for curriculum/TEKS alighment?

Including educational or experience requirements.

(1) Steve Gordon (Superintendent/HOS) - 16 yrs exp. in education. 7 yrs exp. in charter network/school academic
leadership, incl. curriculum development & alignment, teacher coaching, SPED & ESL program oversight,
Aligned existing K-12 charter curriculum to TEKS. Master's degree. (2) Assistant Head of School - 3+ yrs exp. in
curriculum development, BA req'd, MA preferred. (3) Lead Teachers - 2+ yrs teaching. BA req'd.

Open - Enrollment Charter Schools may
not charge “blanket” activity fees. See
Texas Education Code (TEC) §§12.108
for additional information governing
tuition and fee restrictions.

lll. Does the applicant plan to offer special programs or
extracurricular activities?

If yes, will any of the services be fee-based?

If any services will be fee-based, cite specific services.

Yes No []
Yes [X] No []

IV. Does the applicant plan to provide gifted and
talented services in accordance with the Texas State
Plan for the Education of Gifted/Talented Students?

Yes [:I No E

Athletic participation & After-School Program. (Fees for
students who qualify for Free or Reduced Lunch will be
either waived or reduced.) All fees will be compliant with
Texas Education Code §11.158.

NARRATIVE (1) - Describe the proposed educational program(s)- including
Special Education and Bilingual Education/English as a second language. Please
explain the specific curricular programs that the applicant proposes and the
ways in which the charter staff, board members, and others will use these
programs to maintain high expectation and continuous improvement.

Clearly state how the curriculum will align with Texas Essential Knowledge and
Skills (TEKS) standards.

NARRATIVE (2) - Rationalize the use of the proposed curriculum to meet both
the general and unique needs of the target population and community.

NARRATIVE (3) - Describe the plan and schedule to evaluate the proposed
curriculum.

NARRATIVE (4) - Discuss any plans to serve special programs or extracurricular
activities; provide detailed information on each service. If no programs or
activities will be offered, provide the rationale for that decision.

Press to Input Narrative Response
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E1- Sample Course Scope and Sequence.

Evaluation Criteria
Responses that meet the standard will:

Describe a foundation curriculum which clearly
demonstrates alignment to the Texas Essential
Knowledge and Skills (TEKS) standards.

Clearly align the proposed curriculum with the
general and unique needs of the target population
and community.

Describe an assessment plan that covers all
assessable TEKS for the course/grade level and/or
allows a student to demonstrate mastery of TEKS
standards.

Present detailed plans for meeting the needs of
special education and LEP students and legal
requirements found in Texas Education Code
Subchapter A and B.

Establish well-designed extracurricular services and
programs that are also consistent with the financial
plan workbook. (Attachment F3)

Provide an adequate rationale for not providing any
special programs or extracurricular activities.




NARRATIVE (1) - Describe the proposed educational program(s)- including Special Education and Bilingual
Education/English as a second language. Please explain in succinct terms the specific curricular programs that the
applicant proposes and the ways in which the charter staff, board members, and others will use these programs to
maintain high expectation and continuous improvement.

Clearly state how the curriculum will align with Texas Essential Knowledge and Skills (TEKS) standards.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

EDUCATIONAL PROGRAMS OVERVIEW

We are passionate about providing the full range of human education and making our balanced, integrated course of
study available to all students—including students above or below grade level, students with disabilities, and English
Language Learners. Valor features a robust, rigorous curriculum in all subject areas. In addition to a strong
foundation in the core disciplines, all students will experience a diverse, well-rounded body of coursework including
fine arts & craftsmanship, civics & public speaking, community service, health and fitness, and nature studies. With
its innovative approach, the Valor curriculum draws upon the best from both classical and contemporary approaches
to education, and it is completely and seamlessly aligned with the TEKS standards, ensuring that instruction is
characterized by the appropriate depth and breadth in each subject area. Our teachers employ a wide range of teaching
techniques, including Socratic discussion, presentation, coaching, and hands-on learning, thereby ensuring that all
students have the best opportunities to learn and grow. In addition, we draw upon the best methods of educational
assessment to track student performance, inform instruction, and guide academic interventions to ensure that we are
closing all student performance gaps. The cumulative effect of Valor’s school program is that all students, regardless
of socio-economic or academic background, will achieve their full potential while growing in character and
developing an authentic love of learning. The Valor student, then, will receive the best preparation for college, career,
and a full human life.

Key Features of VValor’s Educational Programs

Classical and Contemporary
The academic programs at Valor Public Schools draw upon the best of the classical tradition and the best of
contemporary educational practices.

Mind, Heart, and Body
Our academic programs are designed to cultivate human excellence of all kinds, enabling students to thrive
intellectually, ethically, and physically.

STEM and the Humanities
Whereas many schools today place an emphasis on either STEM or the Humanities at the expense of the other, we are
committed to providing the highest quality curriculum in both of these foundational areas of study.

Verbal and Multi-Sensory

Numerous educational leaders and experts have emphasized the importance of enhancing classroom instruction with
methods that engage the various senses of students. Our teachers will actively employ multisensory, hands-on
methods in the classroom, while also affirming the primacy of learning through verbal instruction.

Love of Learning and Measurable Results

We believe that if our teachers succeed at cultivating a love of learning in students, strong measurable academic
results will follow. Our teachers have a passion for learning and model this passion for their students, driving high
academic achievement.

Rigorous and TEKS-Aligned

Valor’s academic program maintains high standards for all students. Our teachers provide high-quality bell-to-bell
instruction that enables students to demonstrate mastery of all TEKS standards. The TEKS provide a comprehensive
framework for our curriculum, and every curricular element is fully aligned with the TEKS.
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ELEMENTARY CURRICULUM (GRADES K-5)

K-5 Mathematics

Valor’s elementary mathematics program provides students with a strong foundation in number sense and
mathematical thinking. We aim to develop enthusiasm for mathematics and a confidence in students regarding their
ability to think independently about mathematics and problem-solve effectively. Reflecting our inquiry-based
pedagogical approach, both Singapore and Reasoning Mind math programs emphasize the development of true
mathematical thinkers, who understand the “why?” behind particular algorithms and go beyond the ability to
memorize how to perform calculations. The Singapore Math curriculum involves the extensive use of manipulatives
and pictorial representations, which are particularly effective with young students. The Singapore Math Inc. website
explains further that “one of the defining features of Singapore math is visualization. The concrete, pictorial, and
abstract method underscores real-world application of math. It takes students from hands-on activities to pictorial
representations, and finally to numbers.” (www.singaporemath.com/Singapore_Math_s/301.htm) This hands-on,
kinesthetic element plays a key role in developing deep mathematical thinking and understanding at a young age. As
students move into third grade, Reasoning Mind’s adaptive, computer-based platform will provide a strong bridge to
upper level mathematics, allowing students to progress at an individualized pace and incorporating small group
demonstrations and discussions into their personalized learning. Both programs will be integrated deeply with the
TEKS at each grade level, and together they will provide students with a top-notch foundation in mathematics as they
progress to the middle and upper grades at Valor.

K-5 Language Arts

Valor’s multifaceted elementary Language Arts program will lay a critical foundation in the areas of reading, writing,
listening, and speaking by thoroughly covering all K-5 Language Arts TEKS. Since reading is at the core of our
primary Language Arts curriculum, a great deal of attention will be devoted to this critical skill. Students begin
phonics-based instruction in Kindergarten, and the Spalding Phonics program continues at an intensive pace
throughout grades K-2, providing a practical, structured, sequential, and rigorous approach to language arts
instruction (Spalding, 1957: The Writing Road to Reading) Using discrete phonograms learned through explicit
instruction, Spalding’s powerful multi-sensory methodology incorporates sight, sound, voice, movement, and writing
into the various lessons, which helps to reach all students, especially those with learning difficulties (Spalding, 1957).
The program has a strong track record of enabling students to develop strong reading, writing, comprehension, and
vocabulary skills. As students move up through the grades, teachers will place more of an emphasis on the study of
grammatical structure, introducing key concepts in a variety of ways: in the context of literature, through the art of
sentence diagramming, and through skill-specific exercises.

Valor’s composition program is designed to introduce students to a wide variety of modes and genres. As outlined in
the elementary Language Arts TEKS standards, students will learn to write literary, expository, and procedural texts,
with an emphasis placed on developing writing fluency and expressing one’s self with clarity and grace.
Pedagogically, we will employ the classical principle of imitation, by which students first review and discuss the
stylistic and structural elements of worthy models of writing from many different genres. Students then produce
original pieces of writing that draw upon and imitate the professional models. Significant time and attention will also
be given to teaching composition as a process, including the elements of Invention (brainstorming, generation of
ideas, etc.); Organization (determining the best arrangement of ideas/content in order best realize the purpose of the
piece); and Style (crafting the expression of thoughts to be correct, clear, and aesthetically pleasing).

In the literature segment of language arts, one of our primary goals is to give students the skills necessary to access
good literature. With rigorous, TEKS-based instruction, we will instill in students a love of reading and an
appreciation for good literature. Students will begin their own reading with leveled readers before being gradually
introduced to a variety of classic children’s literature. The act of reading will take place in the forms of independent
reading, reading aloud in class, and listening to teachers read stories aloud to the class. The curriculum will include
such classic works as Charlotte’s Web, Little House on the Prairie, and The Chronicles of Narnia. Valor will also
incorporate selections from the Junior Great Books anthologies, developed by the Great Books Foundation. All
students will read, memorize, and recite classic poetry aloud and develop a deep appreciation for the poetic mode of
expression. In the K-5 program, students will also learn the basics of our distinctive approach to literary discussion,
which is based, in part, on the practices outlined by the Great Books Foundation in their Shared Inquiry ™ method of
reading and discussion (https://www.greatbooks.org/about/what-is-shared-inquiry/).
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K-5 Science

Valor’s innovative Discovery Science approach will be employed in all grades, with varying curricular emphases
depending on grade level TEKS standards. Our Discovery Science approach focuses on scientific inquiry as an
adventure or journey that students embark upon as they engage with the natural world in a direct, hands-on way.
Discovery science will be another reflection of Valor's innovative, inquiry-based approach to learning. While
presentation-based instruction will always have its place in the curriculum, we see Discovery Science as being driven
in large part by the curiosity and wonder of our students, as they think through questions and solutions in the same
way that a scientist would. Particularly at a young age, we want to encourage such questions as “What makes a
caterpillar turn into a butterfly?” or “What causes the moon to appear differently at different times in the month?”
Questions like these draw upon the students’ immediate experience of what they have observed firsthand and serve as
an ideal entry point into scientific reasoning. After asking good questions, whenever possible we want students to see
themselves as scientists, taking part in the same activity of seeking after and discovering scientific truths for
themselves. Various hands-on activities are meant to simulate or recreate the kinds of contexts in which real scientific
discovery can be made. A strong emphasis will be placed in the elementary grades on developing a keen attentiveness
and a capacity for observation. Our Discovery Science program will feature stimulating activities that engage the
senses, from observing nuances in the colors of leaves to feeling and discussing the texture and patterns of seashell.
Much of the K-5 science curriculum will develop in students a habit of attention and a precision of sensory
awareness. As a record of their observations and scientific reasoning, students will maintain science notebooks.
Throughout the K-5 science experience, hands-on lessons incorporating the school’s garden will also be integrated
within the curriculum. The science curriculum will also include the stories of famous scientists throughout history in
order to engage students in the great questions and discoveries of others, thereby humanizing science and
emphasizing its significance and appeal. The curriculum will be information-rich and cover all TEKS science
standards, presenting scientific exploration as a journey of discovery.

K-5 Social Studies

Valor’s elementary social studies curriculum covers a wide range of topics and historical periods, setting the stage for
more advanced studies in the middle and upper grades. A strong emphasis is placed on understanding and embracing
the heritage of freedom that we have received as citizens of the United States. Valor’s modified, TEKS-aligned Core
Knowledge curriculum (no affiliation/connection with Common Core) is well-suited to our classical approach,
providing students with a strong foundation in Ancient and World history as an important background for
understanding the history of America. Students will explore the cultures of Ancient Rome and Greece in close detail,
including a study of history, government, geography, philosophy, and the arts. They will see how key elements from
the classical world have informed and shaped the development of Western Civilization, from the Medieval World
through the Renaissance, and into the contemporary world. The Core Knowledge history approach also includes an
expansive treatment of world history, providing perspective on a diversity of peoples and cultures throughout the
world. Particularly in the younger grades, students will approach history as a narrative—an engaging story involving
dramatic events and important questions. The biographies of individual men and women who have made a great
impact on the history of the world will also receive significant treatment, including study of the heroism, virtues, and
shortcomings of these figures. The history classroom provides excellent opportunities to discuss questions of ethics
and character, thereby promoting character development in our students. The philosophy behind the Core Knowledge
approach is the “simple and powerful” insight that “knowledge builds on knowledge” (www.coreknowledge.org/
learn-about-us). The Core Knowledge foundation emphasizes that “this insight, well-established by cognitive science,
has profound implications for teaching and learning. Nearly all of our most important goals for education—greater
reading comprehension, the ability to think critically and solve problems, even higher test scores—are a function of the
depth and breadth of our knowledge.” (www.coreknowledge.org/learn-about-us) In many cases, the Core Knowledge
curriculum will fill in gaps and level out educational inequities, building confidence in students as they more fully
internalize their cultural heritage as citizens of the United States. In order to fully cover the TEKS at each grade level,
Valor is modifying and aligning the Core Knowledge curriculum to cover the K-5 Social Studies TEKS, for instance
4th grade Texas history content and 5th grade US History TEKS. We are also working with a consultant who has
aligned elementary Core Knowledge content to the TEKS for a school in San Antonio ISD, which will provide a
further level of review and assurance that all Social Studies TEKS are fully covered in the curriculum.

K-5 Fine Arts & Craftsmanship

Valor’s elementary fine arts curriculum provides young students with a rich, vibrant, and varied introduction to the
arts, including studio art, music, and theatre. Studio Art and music will be taught as separate course components,
while theatre content will be integrated within the Language Arts and Social Studies curriculum for a given grade. In
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music, there will be a strong choral emphasis, with all students participating in music concerts on a yearly basis.
Singing will become part of the cultural dimension of the school, with a body of shared songs as part of the school
community. Folk music and songs from both American and international traditions will be featured. Students will also
learn to appreciate the tradition of classical music by listening to works from great composers such as Palestrina,
Bach, Mozart, and Beethoven. In studio art, students will develop an initial appreciation for art, including a
foundation in certain basic elements such as color, line, form, and value. Developing basic skills and growing in
creativity, students will have opportunities to view and discuss masterworks and then imitate in their own work the
professional techniques and approaches they have observed. As part of Valor’s emphasis on “making” and “doing” in
the Fine Arts, students will also take part in a range of craftsmanship activities such as woodworking, calligraphy,
sculpting, and building models. On the whole, Fine Arts in the elementary grades will take an incremental, graduated
approach, beginning with engagement, exposure, and exploration and then progressing to more sophisticated levels of
skill development.

K-5 Language Studies

All students in grades 1-5 will study Spanish language. Kindergarten students will receive a basic introduction to
Spanish words and phrases in the context of their overall class instruction. Our elementary Spanish curriculum will
employ an immersive approach, in which the instructor’s use of English will be minimized to the extent appropriate,
given students’ age and ability level. A focus will be placed on precision and mastery, and teachers will maintain high
expectations for student progress. In addition to the linguistic structures and grammar of the language, students will
also develop an appreciation for Hispanic cultures as a way to deepen their understanding and appreciation for the
language. Beyond their study of Spanish, students in grades 3-5 will receive ongoing instruction in Greek and Latin
etymologies. Integrated within their literature and vocabulary study, this study of Greek and Latin roots will have
great benefits for their overall reading comprehension.

K-5 Physical Education & Health

Valor’s PE and Health programs are a vital part of our commitment to educating the whole person. The elementary
grades, in particular, offer an important opportunity to provide students with fundamental knowledge, skills, and
attitudes in the areas of physical education and health. As in all subjects, VValor will cover the state standards (TEKS)
for PE and Health with rigor and depth. In the elementary grades, students will first learn fundamental movements
and skills, growing in awareness of their physical potential. They will develop muscle strength, endurance, and
flexibility of motion. After developing basic skills, students will progress in learning more sophisticated movements,
exercises, and sport-specific skills. Learning to embrace an active and vibrant lifestyle, students will come to
understand what it means to challenge oneself physically. They will be introduced to the fundamentals of goal-setting,
celebrating their successes, and growing in perseverance when they miss the mark. Students will also learn important
social skills in the context of the PE curriculum, such as valuing teamwork and developing a healthy disposition
towards competition. Furthermore, many researchers have noted the critical connections between physical movement
and academic achievement. We believe our PE program will positively impact the performance of our students in
their other studies. Recognizing the need for instruction in nutrition, we will teach our students how a healthy,
balanced diet can have a profound impact on quality of life. Valor’s overall aim is to inspire students to pursue
physical excellence through an active, healthy lifestyle.

K-5 Technology Applications

Valor will cover all K-2 and 3-5 Technology Applications TEKS in an integrated way through a range of curricular
disciplines, depending upon the nature of the skill being taught. For example, students will prepare multi-media
presentations in several subject areas, including Language Arts, Social Studies, and Science, depending on the grade
and assignment that best fits a particular Technology Application standard.

MIDDLE SCHOOL CURRICULUM (GRADES 6-8)

6-8 Mathematics

Valor’s middle school mathematics curriculum is designed to help students progress to the study of Algebra and
higher-level mathematics by comprehensively teaching the knowledge and skills in the middle school mathematics
TEKS. In the 6-8 Pre-Algebra courses, a strong focus will continue to be placed on number sense and mental math.
All 6-8 Pre-Algebra students will be expected to have benchmark proficiency levels on mental math, particularly in
the areas of multiplication and division. After being introduced to the underlying principles of Algebra in both the late
elementary grades (Reasoning Mind) and the Pre-Algebra coursework, students will then focus on learning the
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tormalized, abstract, and symbolic structures of Algebra. Advanced students may begin the study of Algebra 1 in /th
grade, while others may take Algebra 1 in 8th grade (or possibly later if necessary). Students who take Algebra 1 or
Geometry in middle school will receive high school credit for these courses. Building upon the K-5 math curriculum,
teachers will stimulate true mathematical inquiry, and students will take an increasing level of responsibility in the
classroom. For example, students will frequently be asked to work through problems at the board, fielding questions
from both the teacher and other students, explaining their work and thought process, and developing confidence in
their abilities to reason mathematically. Our goal is to develop students who not only know how to calculate, but who
also understand the reasons why they are performing certain calculations—students who are fluent in mathematical
thinking. Rather than simply memorizing formulas, theorems, or properties, Valor teachers will also lead students to
understand and master the origins of and proofs for such formulas. With our emphasis on student-led demonstrations
and inquiry-based pedagogy, Valor’s middle school students will become confident mathematical thinkers who are
well-prepared for the advanced math and science courses featured in our upper grades.

Sample Middle School Math Sequences

6th Grade: Pre-Algebra 1 or 2
7th Grade: Pre-Algebra 2 or Algebra 1
8th Grade: Algebra 1 or Geometry

6-8 Language Arts

Valor’s middle school language arts program will continue to develop and strengthen foundational skills in reading,
composition, grammar, listening, and speaking through systematic coverage of all Language Arts standards (TEKS).
The course will focus on reading, discussing, and appreciating classic works of literature from authors such as J.R.R.
Tolkien, Alexandre Dumas, Ray Bradbury, Harper Lee, and Frederick Douglass. These texts will be both challenging
and age-appropriate, providing students with a fitting introduction to the more advanced study of the Great Books that
will take place in grades 9-12. In grade 8, students will begin the Integrated Humanities Program, an interdisciplinary
sequence of two-period blocks encompassing both Language Arts and Social Studies. The middle school curriculum
will cover a diverse range of literary genres, including novels, short fiction, drama, lyric poetry, essays, and
expository texts. Students will build upon the foundational skills learned in the elementary grades, moving on to a
more sophisticated treatment of literary elements, terms, and devices. The study of vocabulary and etymology will be
integrated into literature studies. Teachers will also have higher expectations for the discussion of literature as middle
school students learn the foundations of seminar discussion. Teachers will increase the level of student responsibility
for sustaining class discussion, encouraging students to respond to and build upon previous comments while using
textual evidence to support their claims. As students become more proficient, middle school teachers may introduce
full seminar discussions on a limited basis, in which students sit in a rectangle or circle and converse without raising
hands. In these full seminar discussions, the teacher plays a guiding role, asking key questions and intervening as
necessary while students learn to sustain conversations as a group. Through these inquiry-based seminar discussions,
Valor students will develop a range of discussion skills, including active listening, polite speech, eye contact, clarity,
logical reasoning, and courageous participation. Our middle schoolers will also continue with the study of grammar,
both in a formalized way and in the context of literature, mastering advanced elements and structures, while
reinforcing their understanding of the parts of speech, parts of the sentence, phrases, and clauses. The composition
program will be informed by a classical, rhetorical approach, introducing students to a variety of writing genres,
including letters, fiction, exposition, persuasion, description, narration, and essays. We will emphasize the
fundamentals of essay writing, including thesis statements, supporting evidence, analysis and synthesis, and
organizational strategies. As part of Valor’s commitment to writing instruction, all students will be required to
successfully pass a benchmark writing assessment in the 8th grade. Teachers will approach writing instruction as a
process with stages such as pre-writing, drafting, peer-review, editing, and revision. This process will be set up in
keeping with the classical rhetorical elements of Invention (generating ideas), Organization (determining the most
effective way to arrange ideas), and Style (communicating in a correct, artful and appealing way). Valor’s middle
school program will offer an advanced training in the arts of language, preparing students to excel in the Integrated
Humanities Program during grades 9-12.

6-8 Science

Valor’s inquiry-based Discovery Science curriculum continues in the middle grades. While science will become
increasingly rigorous and analytical to meet and challenge the advancing intellectual development of our students, our
middle school program will continue to feature inquiry-based, hands-on activities. Students will be provided
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opportunities to observe, investigate, hypothesize, and reason In the same ways that a protessional scientist would. In
keeping with the Texas state standards, hands-on, laboratory, and field-based activities will comprise at least 40% of
the total instructional time in science classes. Students will be introduced to a more formal process of
experimentation, learning protocols for laboratory activities and written lab reports. A greater focus will be placed on
understanding the divisions and differences between the various fields of science, and the curriculum will introduce
greater specificity to the study of Chemistry, Biology, and Physics. In keeping with the middle school science TEKS,
the 6th through 8th grade science courses will be interdisciplinary in nature, though each will have a particular
content emphasis: Physical Science in 6th, Life Science/Biology and the Environment in 7th; Earth Science in 8th.
Additionally, our goal is to provide middle school students with a strong foundational understanding of the concepts
encountered in Valor’s Advanced STEM sequence at the high school level. Given that high school students will have
the opportunity to take AP Biology, AP Chemistry, and AP Physics, the depth and quality of their science instruction
in the middle grades will be crucial for their future success. Middle and high school science faculty and academic
leadership will collaborate to ensure the best possible content alignment between the middle and upper grades.

6-8 Social Studies

The middle school social studies program provides students with a rich, diverse, and in-depth exploration of history,
geography, and culture. Students in 6th grade will begin with a broad survey of world cultures, focusing particularly
on the specific contemporary world cultures outlined in the 6th grade social studies TEKS. Throughout this course,
students will come to understand how actions, events, ideas, political systems and other features of civilizations from
the past have shaped and influenced the contemporary world. Through the exploration of various societies, the course
will treat key content and questions pertaining to history, geography, economics, government, citizenship, science and
technology, the arts, and philosophy. In 7th grade, students will engage in a study of Texas history, from the early
times to the present, that is greater in depth and breadth than their earlier exploration of the state's history at the
elementary level. The course will carefully examine the Spanish colonial period, the Mexican national period, the
Texas revolution and formation of a republic, early statehood, and other key events and periods up to the present day.
In 8th grade, students turn to a close examination of American history and culture, beginning with the early colonial
period and continuing up through Reconstruction. The curriculum will emphasize the American founding, including
the individuals, documents, ideas, and events that set the stage for the nation's subsequent growth and development.
Substantial treatment will be given to the colonial and revolutionary times, as well as to the creation and ratification
of the U.S Constitution, the early republic, westward expansion, the build-up to the Civil War, the Civil War itself,
and Reconstruction. The 8th grade year will also mark the beginning of the interdisciplinary Integrated Humanities
Program (IHP), in which students will study literature and history in a two-period blocked course. Concurrent with
their study of American history and culture, students will read a variety of age-appropriate American literary,
philosophical, and political texts, including novels, short stories, poems, speeches, letters, and key political
documents. By studying American history and literature in an integrated way, students will make important
interdisciplinary connections during in-class discussion, reading, and writing assignments. Please see the high school
curriculum overview below for a more detailed description of the Integrated Humanities Program. Throughout the
middle school social studies curriculum, Valor will place an emphasis on seeing history as a narrative, studying
biographies of significant historical figures, and reading primary texts.

6-8 Classical Language

Valor middle school students will have the opportunity to complete three years of Latin study: Latin 1 in 6th grade,
Latin 2 in 7th grade, and Latin 3 in 8th grade (depending on their entry grade). Each of these courses will count as
high school credit as they satisfy the Texas standards (TEKS) for high school Latin language courses. Students will
study grammatical elements in great depth, with engaging songs and chants used to build foundational skills and
content knowledge. Students will learn to translate texts from Latin to English and from English to Latin. As students
progress in their understanding, they will be introduced to a variety of great texts in Latin, including adaptations,
excerpts, and full texts as appropriate to the level of language mastery. In addition to a strong training in grammar and
translation, one of the primary aims of the Latin sequence is to provide students with a rich introduction to ancient
Roman culture. Much of the content in the Latin textbooks and primary texts will serve this dual purpose, providing
students with an engaging way to understand ancient Roman mythology, philosophy, literature, and culture.

6-8 Technology Applications

Valor will cover all the Technology Applications TEKS in an integrated way throughout grades 6-8. The various
skills and concepts will be covered in a range of curricular disciplines, depending upon the nature of the skill being
taught. For example, students will prepare multi-media presentations in several subject areas, including Language
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Arts, Social Studies, and Science, depending on the grade and assignment that best fits a particular Technology
Application standard.

6-8 Fine Arts

The Valor middle school Fine Arts curriculum will provide all students with an in-depth three-year sequence in the
following disciplines: Studio Art (6th grade), Music (7th grade), and Theatre (8th grade). These fine arts courses will
be fully aligned to the middle school fine arts TEKS. Each of these courses will have both a primary creative,
productive skill component and a secondary history and appreciation component. Students will be exposed to a range
of technical skills and terminology in each of these disciplines. In addition, students will study the history of each art
form, using time-tested masterworks. The majority of class time will be spent creating art, though students will also
spend a portion of class time learning how to discuss works of studio art, music, and drama with depth and precision.
Students will be working towards culminating events in each of these courses. For studio art, the course will
culminate in an exhibit and evaluation of students’ final pieces. In music, all students will participate in a culminating
music concert. In theatre, all students will perform in a final performance.

HIGH SCHOOL CURRICULUM (GRADES 9-12)

Valor’s high school program will follow and satisfy all requirements of the Foundation High School Program. Valor
will offer coursework that allows students to earn up to three high school endorsements: 1) STEM, 2) Arts and
Humanities, and 3) Multi-disciplinary Studies. In addition, all VValor students will have the opportunity to earn a
“Distinguished Level of Achievement” under the Foundation High School Program, by completing four credits in
science, four credits in math (including Algebra 2) and earning at least one endorsement.

9-12 Mathematics

The high school mathematics courses constitute one major strand of Valor's Advanced STEM sequence. All
mathematics course will cover the mathematics content and skills outlined in the high school mathematics TEKS.
Students will have the opportunity to complete Algebra 1 & 2, Geometry, Precalculus, AP Calculus AB, and AP
Calculus BC. With this rigorous line-up of course offerings, all Valor students will be meeting and potentially
exceeding the state high school requirements for mathematics. Before entering the advanced math sequence, high
school students who have not yet completed Algebra 1 and 2 will take these courses first. As indicated in the middle
school curriculum overview, students will also have the opportunity to take Algebra 1 and 2, if ready, in grades 7 and
8. The high school Geometry course will cover all state standards while incorporating direct study of Euclid’s
Elements. Precalculus will assume mastery of the concepts in Algebra 2 and Geometry and prepare students for
success in AP Calculus. Together, the AP Calculus courses (AB and BC) allow students to complete a rigorous,
college level study of Calculus prior to high school graduation. Maintaining consistency with our elementary and
middle school math program, Valor teachers will continue to employ an inquiry-based approach in the classroom.
Investing students with a greater level of responsibility, all math courses will require a significant amount of student-
led presentations and problem-solving. As in the younger grades, instructors will guide students to a deep
understanding of mathematical truths, pushing beyond the mere memorization of formulas and techniques. In addition
to the acquisition of mathematical skills, Valor will focus on cultivating an appreciation for the order and beauty of
mathematics, in keeping with our classical vision.

Sample Advanced Mathematics Sequences

Oth Grade:  Geometry or Algebra 2

10th Grade: Algebra 2 or Precalculus

11th Grade: Precalculus or AP Calculus AB
12th Grade: AP Calculus AB or AP Calculus BC

9-12 Science

Valor’s high school science courses constitute the second major strand of our Advanced STEM course sequence. All
students will have the opportunity to take college prep and AP level courses in Biology, Chemistry, and Physics.
Valor’s high school science courses will build upon the Discovery Science curriculum in grades K-8, featuring
significant hands-on components and in-depth laboratory activities in accordance with grade level TEKS
requirements. Valor’s college prep and AP science courses are an ideal match for our educational vision, given their
emphasis on an inquiry-based approach to scientific investigation. The science curriculum begins with a college-prep
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Biology course in 9th grade. AP Science offerings begin in the 10th grade with AP Biology, and continue with AP
Chemistry in 11th grade and AP Physics in 12th grade. Students will also have the option of taking college prep
Chemistry and Physics in grades 10-12 if they are not ready for the AP sequence. All Valor students will graduate
with a superior science education, positioning them to excel in STEM-related fields in both college and career.

Sample Advanced Science Sequence

9th Grade: Biology

10th Grade: AP Biology
11th Grade: AP Chemistry
12th Grade: AP Physics

8-12 Integrated Humanities Program (English Language Arts & Social Studies)

Valor’s Integrated Humanities Program (IHP) is one of the most innovative and distinctive elements of our high
school curriculum. The carefully designed sequence, which spans grades 8-12, will give our students the ability to
make connections between various disciplines as they engage in a rigorous study of history, literature, and
philosophy. The IHP curriculum will include both English Language Arts and Social Studies coursework within a
unified, double-period course. This course will illuminate the connections and interrelatedness of topics that would
typically be presented in isolation from each other. Beginning with an exploration of American civilization, students
will go on to study the ancient, medieval, and modern worlds. The IHP will encompass English 1-4, US History, and
several Social Studies elective courses. The courses will cover all required TEKS content for both the English
Language Arts and Social Studies courses included in the sequence. Pedagogically, the course will feature frequent
Socratic seminar discussions of the Great Books as well as other primary texts of literature, history, and philosophy.
The IHP courses will help our students to develop key intellectual habits of close reading, clear thinking, use of
textual evidence, clear and persuasive writing, clarity of verbal expression, careful listening, and civil discourse.
Through the rich exploration of these time periods and texts, every Valor graduate will grapple with some of the most
fundamental questions of all time and become deeply engaged, independent thinkers.

Integrated Humanities Program Sequence

8th Grade: American | ELA & Social Studies

9th Grade: American 11 English 1 & U.S. History

10th Grade: ~ Ancient and Medieval English 2 & Social Studies Elective
11th Grade: Renaissance/Early Modern English 3 & Social Studies Elective
12th Grade: Modern World English 4 & Social Studies Elective

9-12 Social Studies (additional offerings)

In addition to the Social Studies courses offered within the Integrated Humanities Sequence, Valor high school
students will take the following additional courses: Economics with an Emphasis on Free Enterprise, American
Government, and World Geography.

9-12 Fine Arts

Students in grades 9 and 10 will complete Studio Art and Music respectively. In grades 11 and 12, students will select
a course from a group of electives, including advanced fine arts (along with CTE and computer science offerings).
The primary focus of the high school Studio Art and Music courses will be to give students a strong grounding in the
essential skills and techniques foundational to each discipline while deepening their appreciation of the arts. Students
will understand the historic and contextual significance of art while sharpening their skills in critical judgment under
the guidance of the teacher. Students will study masterworks of painting and musical composition, learning to imitate
the techniques of these masters in their own work. In Music, a strong emphasis will be placed on the choral
component with every student participating in a vocal concert during the course of the year. In Studio Art, students
will master the elements of art and the principles of design, learning to incorporate these fundamentals in their own
work. As they progress in training and skill, students in the Studio Art class will focus on drawing in various
mediums, including work with perspective, portraits, and still life. Our entire Fine Arts program at Valor is designed
to encourage the creativity of our students while deepening their appreciation for beauty.

9-12 Languages Other Than English
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At the high school level, Valor students have the opportunity to follow one of the following two paths: 1) Classical
Language Track (continuation of Latin along with 2 years of Greek) OR 2) Modern Language Track (Spanish or
French 1-4). The first two years of the Classical Language Track (Latin 4 and AP Latin) will focus on an in-depth
study of Latin literature, including texts from author such as Catullus, Caesar, Cicero, and Virgil. The capstone of this
sequence will be a close study of Virgil’s epic, The Aeneid, and Caesar’s Gallic War in the AP Latin course. In the
context of their study of the Latin language, students will experience a wide and varied immersion in the cultural
inheritance of ancient Rome, including Roman history, philosophy, literature, art, and architecture. After completing
the Latin sequence, students in the classical language track will go on to complete two years of Ancient Greek.
Students in the modern language track will pursue an in-depth study of either Spanish or French (Spanish offered in
early years of school with French introduced as second option). The modern language course will employ an
immersive approach, gradually increasing the proportion of class conducted in the language being studied. Students
will develop a proficiency in reading, writing, listening, and speaking Spanish/French. In addition, the modern
language courses will be designed to promote a deep understanding of the cultural elements of the Spanish/French-
speaking worlds. At the higher levels, a greater emphasis will be placed on reading and discussing original works of
literature, including prose and poetry, in the language being studied. All high school language courses will be aligned
to the Languages Other Than English TEKS for each level of study.

9-12 Physical Education

All high school students will complete 1 credit of high school level Physical Education, which will typically be
offered in 9th grade. This physical education training will be a key element of VValor’s comprehensive, whole-person
approach. A strong emphasis will be placed on cultivating habits of personal fitness, health, and nutrition.

9-12 Career & Technical Education (CTE) and Technology Applications

Valor will offer a coherent sequence of coursework within at least three Career and Technical Education (CTE)
clusters. In addition, all high school students will receive Integrated Technology Applications that cover all required
TEKS at the high school level. CTE and technology course will enhance and extend the advanced STEM sequence of
Ccourses.

SPECIAL EDUCATION PROGRAM

As an aspiring Texas public charter school, Valor Public Schools is committed to providing the highest quality
education for students with special needs, ensuring that all students with disabilities who have an educational need
receive a free and appropriate public education (FAPE). Valor will provide special education services to all eligible
students in the least restrictive environment, fully meeting the provisions of each student’s individualized education
plan (IEP). Valor’s Special Education Coordinators, teachers, and network Director will have state certification in
Special Education and will be hired on the basis of their expertise in the following areas: instruction, law and
compliance, diagnostics, parent communication, provision of services, IEP/ARD caseload management. Valor will
maintain up-to-date Special Educations policies, procedures, and program documents that are fully consistent with
state and federal policies governing special education. We will employ an inclusion model of Special Education,
seeking to provide Special Education services to the extent possible within the general education setting. If deemed
appropriate on the basis of the student's IEP, Valor will provide further pull-out services to fully meet the needs of its
Special Education students. In general, our structured and supportive classroom environment will be an excellent
environment for students with special needs to learn and develop. Valor’s special education program will be fully
compliant with TAC 819.89, TEC Chapter 29, Subchapter A, and other applicable laws.

ESL / BILINGUAL EDUCATION PROGRAM

Valor Public Schools will ensure that every student who is identified as an English Language Learner (ELL), with a
home language other than English, is able to participate in a bilingual or English as a second language (ESL)
program, as required in TEC Chapter 29, Subchapter B. Our ESL/Bilingual programs will be integrated within the
regular program of study and instruction, and we will seek out certified teachers to ensure that ELL students are best
enabled to master the TEKS. Our ESL/Bilingual programs will have the overall goal of helping English Language
Learners to become proficient in reading, speaking, listening, and writing in English. Valor’s instructional methods
and materials will be chosen for their ability to effectively meet the needs of English Language Learners. Our
curriculum for these programs will follow essential knowledge and skills required by the state of Texas and the
English Language Proficiency Standards (ELPS). All ELL students will receive appropriate instruction from an ESL/
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Bilingual certified teacher. In addition, all teachers with ELL students in their classrooms will integrate the ELPS Into
their lesson planning. Valor’s ESL/Bilingual program will fully meet the needs of all LEP (Limited English
Proficiency) students in compliance with the requirements found in TEC Chapter 29, Subchapter B and other
applicable laws.

TEKS ALIGNMENT, MASTERY, AND ASSESSMENT

Valor’s academic leadership will follow a multi-step process to ensure that its curriculum is rigorous and that it is
fully aligned to the Texas standards. Valor’s academic team will finalize a full scope and sequence for each grade
level and subject area, which will indicate the specific content covered during each quarter, with corresponding TEKS
noted throughout. In addition to these foundational scope and sequence documents, we will develop sample unit,
week, and daily plan documents which reflect VValor’s academic philosophy and will be used as models for teachers
preparing for the beginning of the school year. As part of Valor’s Summer Teacher Institute, incoming teachers will
receive extensive training in the areas of curriculum and instructional planning. All curricular materials and
instructional plans will be designed to facilitate student mastery of the TEKS for each subject and grade level. In
order to accurately measure mastery of the TEKS, we emphasize the importance of regular, meaningful, and
appropriate assessments, and we train all our teachers to effectively implement an appropriate sequence of
assessments in each classroom. The assessment plan begins with the curriculum, so it is critical that our scope and
sequence documents thoughtfully incorporate the TEKS for each subject area and grade level. Part of that thoughtful
reflection includes an appropriate emphasis on both readiness and supporting standards in each discrete area of the
curriculum.

Team Responsible for Curriculum Alignment: Superintendent, Head of School, Lead Teachers, Special Education
Coordinator/Director, and ESL/Bilingual Teachers

Teacher Training on TEKS-Based Assessment Design

After ensuring the appropriate sequencing and alignment of curriculum, our academic leadership will train teachers
on how to ensure that classroom instruction remains faithful to and fully reflects the curriculum standards. The
training will emphasize effectively analyzing standards and creating daily, weekly, and unit plans that deeply reflect
the key knowledge and skills embedded in the curriculum. Even though we will have a high quality, TEKS-aligned
curriculum, if classroom instruction is not fully and deeply reflective of the curriculum, then teacher-designed
assessments will not be an accurate measure of progress.

Multi-faceted TEKS-Based Assessment Plan

In order to provide the truest and most accurately reflective picture of student progress and TEKS mastery, Valor will
implement a range of assessments that vary in nature and scope, from oral checks for understanding to one-on-one
oral assessments to formal quizzes, tests, and summative exams. Assessments must also exhibit an appropriate
variation in mode of response, from fill-in-the blank items, to pictorial graphs, to short response and extended
narrative response items. Such variation will, of course, be dependent upon student age and ability, along with the
nature of the subject material being covered. The TEKS clearly encompass this broad range of modes and the best
assessment plan will be flexible enough to engage the curriculum on a wide variety of levels. In Narratives (1) and (2)
of Assessment and Evaluation—Academic Progress, we provide a more detailed list of the specific assessments,
including diagnostic, interim, benchmark, and summative assessments.

Board Oversight of Curriculum, Instruction, and Assessment

The Superintendent/Head of School will provide a detailed report to the Board at each meeting that addresses
curriculum, instruction, and assessment data. At these meetings, board members will have the opportunity to ask
questions and provide directive feedback, ensuring the schools maintain high academic expectations and continuously
improve the program to maximize student growth/achievement in accordance with the school’s mission and vision.
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NARRATIVE (2) - Rationalize the use of the proposed curriculum to meet both the general and unique needs of the
target population and community.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Within our north and south Austin target communities, academic performance in both Reading and Math at local
ISDs is notably low, with particularly low middle school achievement at Dobie Middle School (received
Unacceptable rating for 2 previous years), Burnet Middle School (received Unacceptable rating in 1 of the last 2
years), and Bedichek Middle School (rated F by Children at Risk). There are few public district schools and magnet
programs available within these neighborhoods that offer a high-quality curriculum preparing students to succeed in
college and career. Further, there are no public schools providing a classical curriculum. From our extensive
conversations with Austin parents, Valor’s public meetings, our parent survey data, and the 1,367 prospective
students on our interest list, we have found that many Austin families are seeking a better-quality education—and
specifically a classical education—for their children. (Data Sources: Austin ISD 2015 TAPR; TEA Accountability
Ratings; http://childrenatrisk.org/content/?page_id=8074)

Valor’s innovative curricular offerings are designed to meet the general and unique educational needs of the diverse,
mixed-income student body that we wish to serve in Austin. At the core of our curricular philosophy, we aim to
provide the best foundational content for all students from a young age and overcome inequities arising from
differences in student backgrounds. We have intentionally chosen individual curricular elements because of their
ability to meet the general academic needs of a wide range of students, as well as their proven benefits for students
above and below grade level, economically disadvantaged students, English Language Learners, and students with
special needs. Here are several specific examples of how Valor’s proposed curriculum will meet the needs of our
intended student population:

Meeting Student Needs with Stronger Reading Instruction

Valor’s approach to reading instruction will provide a stronger foundation of literacy for all our students. Our
strategic decision to use Spalding Phonics is supported by extensive research. According to a study conducted by
researchers at Arizona State University, for instance, students who were taught using the Spalding curriculum and
method “demonstrate higher and statistically significant learning as measured by DIBELS...The four year findings
strongly suggest that use of the Writing Road to Reading (Spalding) program is an effective method for enhancing
performance on critical early literacy skills” (www.spalding.org/images/pdf/wrtrprogram/research/ASU-Final-
Summary.pdf). As a systematic phonics curriculum, Spalding is also supported by the recommendations of the
National Reading Panel. The Panel discovered that systematic phonics instruction improves reading more than other
approaches, helps students struggling to read, improves spelling in all levels of readers, and notably improves fluency
and comprehension across many grade levels (www.nichd.nih.gov/publications/pubs/nrp/Pages).

Valor’s reading instruction through Spalding Phonics is particularly well-suited for a diverse student population,
including ELL students, students with disabilities, and students from economically disadvantaged backgrounds. The
Valor team has witnessed these benefits first-hand in our previous educational experience. The Spalding Institute
provides a strong rationale for how its program benefits students with limited English proficiency (LEP). For
example, the Spalding method incorporates all the elements identified by the National Reading Panel as beneficial for
teaching English learners (www.spalding.org/wrtr-program/ell-esl). Along with these key components, “diagnostic
teaching and differentiated instruction are embedded in The Method, making adaptation to the needs of English
learners, and all students, part of daily instruction” (www.spalding.org/wrtr-program/ell-esl). Spalding is also a highly
effective program for students with learning disabilities because of its explicit, systematic, and multisensory approach
(www.spalding.org/wrtr-program/learning-disabilities). Finally, systematic phonics is “significantly more effective in
improving low socioeconomic status (SES) children’s alphabetic knowledge and word reading skills than
instructional approaches that were less focused on these initial reading skills.” (www.nichd.nih.gov/publications/
pubs/nrp/Pages)

In addition to this strong early reading program, Valor’s emphasis in the reading curriculum on critical reading,
student-driven inquiry, and higher order questioning will have positive benefits for all students. A study by The
National Reading Technical Assistance Center found that instruction that emphasizes higher-order thinking and
student-driven inquiry leads to improvement in reading comprehension (NRTAC, 2010: A Review of the Current
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Research on Comprehension Instruction). This emphasis on student agency and participation runs throughout the
Valor reading curriculum from the study of classic literature in K-5 to the full-scale seminar discussions featured in
the Integrated Humanities Program.

Meeting Student Needs with Stronger Math Instruction

Grounded in research and best practices, Valor’s robust math program will give every student the foundation
necessary for success throughout their entire education. Following the recommendations of the National Council of
Teachers of Mathematics, Valor will teach skill development and problem solving simultaneously within a program
that emphasizes a conceptual understanding of mathematics. From Singapore and Reasoning Mind math to pre-AP
and AP math courses, Valor’s math curriculum features concept-rich material that asks students to think deeply about
principles, grapple with problems on a daily basis, and explore the conceptual foundations of mathematics. Our
Reasoning Mind math program, for example, will be particularly well-suited for increasing mathematical
achievement, closing performance gaps, and challenging advanced students. A blended learning approach that
couples an interactive, adaptive, instructional software with small group teacher-led tutorials, Reasoning Mind has a
strong record of success in Texas schools. This approach ensures that all students receive a shared core of content,
while also personalizing the learning experience to meet each student’s unique needs. There is a growing body of
evidence supporting the positive impact of Reasoning Mind on both student achievement and student engagement
(www.reasoningmind.org/results/reports). For instance, a Texas A&M University study of Texas public schools using
Reasoning Mind concluded that it “appears to positively impact the mathematics achievement of Texas students, as
well as students’ attitudes toward mathematics. Findings indicate that participation in Reasoning Mind increases
students’ annual STAAR Mathematics scores, as well as algebra readiness over time.” (www.reasoningmind.org/
results/reports) Furthermore, math classrooms that emphasize higher-order thinking and inquiry-based instruction are
linked to student achievement and positive self-perception about mathematical ability (www.andrews.edu/sed/
leadership_dept/webinars/presentationdocuments/the_effective_mathematics_classrroom.pdf). The partner work,
small group problem solving, student presentations, and whole class discussions that characterize Valor’s
mathematics instruction have a track-record of improving math achievement and engagement (Protheroe, 2007: What
Does Good Math Instruction Look Like?). Valor’s high-quality math instruction will meet the needs of all students in
our community and be an outstanding preparation for college.

Meeting Student Needs with Modified Core Knowledge History & Geography

The Core Knowledge curriculum was developed to provide all students with a common body of shared cultural
knowledge. Because new learning depends on prior knowledge, it is crucial that students in the United States from all
socio-economic backgrounds have an equal base of knowledge that will allow them access the same avenues of
opportunity. E.D. Hirsch, designer of the Core Knowledge curriculum, writes that “(t)o be culturally literate is to
possess the basic information needed to thrive in the modern world” (Hirsch, 1987: Cultural Literacy). Access to a
common body of knowledge is particularly beneficial for the economically disadvantaged students we will serve:
“Cultural literacy constitutes the only sure avenue of opportunity for disadvantaged children, the only reliable way of
combating the social determinism that now condemns them to remain in the same social and educational condition as
their parents” (Hirsch). Valor has chosen the Core Knowledge curriculum for K-5 history and geography because it
will benefit disadvantaged students and those performing below grade level, and also because it is an excellent
curriculum for all students, including those performing above grade level. In addition to helping to break the cycle of
academic inequity, our modified, TEKS-aligned Core Knowledge curriculum will “enhance the literacy” and improve
the academic experience of students from all backgrounds (Hirsch).

Meeting Student Needs with the Great Books

Valor’s curriculum draws upon the educational vision of Mortimer Adler, one of the founders and major proponents
of the Great Books movement in the United States. We believe with Adler that “there are no unteachable children”
and that “all children deserve the same quality of education, not just the same quantity” (www.paideia.org/paideia-
proposal/). One key way of promoting this vision of educational equity is to ensure that all students have the
opportunity to read and discuss the best books and the greatest thinkers that have shaped our civilization. Beginning
with Language Arts in K-5 and culminating in grades 8-12 with the Integrated Humanities program, Valor’s
curriculum will emphasize a close study of classic literature and the Great Books. Valor’s approach to reading and
discussion draws upon the Shared Inquiry ™ approach developed by The Great Books Foundation, in which
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“students think and talk about open-ended questions of meaning In a text while the teacher, as discussion leader,
encourages them to develop their ideas, support those ideas with evidence, and listen and respond to their
classmates” (www.greatbooks.org/wp-content/uploads/2015/08/Research-Effectiveness.pdf). Great Books programs
using an inquiry-based approach to reading and discussion have been found effective for students of all ability levels,
including urban students and those of low socioeconomic status (www.greatbooks.org/wp-content/uploads/2015/08/
Research-Effectiveness.pdf). Valor’s Great Books, discussion-based approach will enable students from all
backgrounds to grow in skill, achievement, empathy, and self-confidence.

Meeting Student Needs with STEM

There is substantial research highlighting the math and science achievement gaps of low socio-economic and
minority students. Successful STEM Education, an initiative directed by the National Science Foundation,
summarizes this problem: “Science and mathematics achievement gaps along racial, ethnic, linguistic, and
socioeconomic lines have widened substantially over the past 20 years. Consider math, viewed as the *gatekeeper’ to
academic opportunity generally, and to science learning in particular. Scores on the National Assessment of
Educational Progress (NAEP)—known as "the nation‘s report card"—reveal gulfs that start in grade 4 and just keep
growing” (http://successfulstemeducation.org/resources/raising-bar-increasing-stem-achievement-all-students). VValor
Public Schools will implement a rigorous, standards-based STEM curriculum throughout the K-12 program,
beginning with our Discovery Science curriculum in grades K-8 and culminating in our Advanced STEM sequence at
the high school level. Valor will focus intensively on preparing students for the rigors of AP Math and Science, so
that all students successfully complete multiple AP courses prior to graduation. The Successful STEM Education
initiative identifies potential causes of and solutions to the STEM achievement gap, noting that “(a) large number of
schools with diverse populations focus their curriculum and instruction primarily on basic skills in an attempt to
'teach to the test' and boost scores on state exams. While mastering fundamentals is critical, a narrow emphasis on
basics severely limits opportunities to learn higher-level concepts and strategies” (http://successfulstemeducation.org/
resources/raising-bar-increasing-stem-achievement-all-students). With a STEM curriculum that includes rich content,
student-driven inquiry, and problem solving, Valor will close the STEM achievement gap and position all students
for success in college and future career (http://successfulstemeducation.org/resources/raising-bar-increasing-stem-
achievement-all-students).

Meeting Student Needs with Fine Arts

The National Standards for Arts Education organization articulates the fundamental importance of fine arts education
in a profound and compelling way: “the arts have been an inseparable part of the human journey; indeed, we depend
on the arts to carry us toward the fullness of our humanity... We believe knowing and practicing them is fundamental
to the healthy development of our children's minds and spirits." (www.performingartsconvention.org/advocacy/
id=28) Valor subscribes wholeheartedly to this vision and will ensure that every one of our students will receive a
rich curricular experience in studio art, music, and drama. In addition to their fundamental importance to the human
experience, students from low income backgrounds who take fine arts have higher overall academic achievement
(including higher grades and increased college enroliment rates) than their peers who do not (www.arts.gov/sites/
default/files/Arts-At-Risk-Youth.pdf). Unfortunately, an opportunity gap exists: “low-income students less likely to
have access to arts education than their higher-income peers” (www.edutopia.org/blog/art-education-closing-
achievement-gap-anne-obrien). Valor’s robust, content-rich fine arts sequence will ensure that this gap is closed for
our economically disadvantaged students, so that no student is cut off from this fundamental aspect of the human
experience.

NARRATIVE (3) - Describe the plan and schedule to evaluate the proposed curriculum.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Driven by a commitment to continuous improvement, Valor Public Schools will review and refine our curriculum on
an ongoing basis to ensure that it is challenging, comprehensive, and fully reflective of the current TEKS standards.

CURRICULUM EVALUATION PLAN
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Annual Data Analysis

On an annual basis, the Head of School and other members of the school leadership team will conduct a
comprehensive analysis of data related to curriculum and instruction. Valor will use a system such as Eduphoria or
DMAC to disaggregate STAAR performance data by subject area, grade level, and student group/sub-population.
These data reports will be used to identify potential areas of weakness or need within the overall curriculum. In
addition, Valor will also partner with Lead4ward to receive trainings in key areas related to curricular refinement,
including: understanding standards, prioritizing knowledge and skills, determining focus on readiness and supporting
standards, mapping data to district curriculum docs, etc. (http://lead4ward.com) Informed by evidence through this
analysis, the school leadership team will collaborate with the Superintendent to develop a yearly action plan for
curricular refinement. This yearly data analysis project will enable school leaders to pinpoint areas for improvement
and help ensure that all student groups (including ESL, SPED, and At-Risk students) show academic growth.

Benchmark Assessment Performance Review

Valor will use the benchmark assessments in Math and Reading (NWEA MAP test) as an indicator of how well the
curriculum reflects the state standards. Under the direction of the Superintendent/Head of School and in collaboration
with NWEA consultants, school leaders will use predictive data reports to determine if there are key standards,
strands, or subject areas which require curricular refinement.

Teacher Review and Refinement

As the year progresses, each K-5 grade level team will meet on a weekly basis for ongoing instructional planning.
Under the guidance of their school leadership team and grade-level lead teachers, faculty will use these meetings to
calibrate progress in relation to the master scope and sequence documents, making adjustments as necessary and
noting proposed revisions for the next year’s planning. At the end of each semester, each teacher/grade level will
submit proposed revisions to the master scope and sequence documents. Proposals will be reviewed by school
leadership and the Superintendent, discussed collaboratively with the faculty when appropriate, and used to refine
master curricular documents.

Curricular Audits

Using the teacher feedback highlighted above, along with information gathered by school leaders throughout the year,
the academic leadership team will review the curriculum at each grade level to determine whether or not elements of
the curriculum need to be revised for the following year. The team will prepare notes on such areas for revision and
provide direction to the lead teacher in that subject area. In collaboration with academic leadership, lead teachers will
finalize curricular revisions by mid-summer for implementation in the following academic year. In addition to
internal resources, Valor will utilize resources from Lead4ward (http://lead4ward.com) to assist in its curricular
evaluation process. Lead4ward has developed a body of resources such as TEKS snapshots and planning tools to
assist educators in Texas public schools.

NARRATIVE (4) - Discuss any plans to serve special programs or extracurricular activities; provide detailed
information on each service. If no programs or activities will be offered, provide the rationale for that decision.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

In keeping with our mission to educate the whole person, Valor will offer students a wide range of extracurricular
clubs and athletics opportunities. In addition, parents may choose to enroll in Valor’s After-school Program. The list
provided below represents the range of clubs and athletics that may be offered, though final decisions on
extracurricular offerings will be dependent on faculty expertise and student/parent interest. As permitted by law,
modest fees may be charged for Athletics to help offset basic equipment costs. Fees will be reduced or waived for any
economically disadvantaged students who qualify for Free or Reduced lunch.

Potential Extracurricular Club Offerings (K-12): Latin Club, Chess Club, Robotics Club, Engineering Club,
Gardening Club, Studio Art Club, Choir, Yearbook Club, Creative Writing Club, Drama Club, Musical Ensembles,
K-5 Athletics Clubs, Archery Club

Potential Athletic Offerings (6-12): Soccer, Baseball, Football, Softball, VVolleyball, Cross Country, Track,
Swimming, Tennis
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After-School Program

Valor will make a fee-based After-School Program available for all our families. This program will reflect the overall
mission, vision, and culture of Valor Public Schools. The program will include snack time, supervised play/athletic
activity, structured study time with tutoring support, and engaging hands-on programmatic activities that extend the
learning that takes place during the school day. Program activities may include gardening, art, poetry, educational
presentations, and theater performances. Valor will seek to develop partnerships with numerous educational and
cultural organizations in Austin to enhance the after-school program experience. The after-school program will be
financially self-sufficient, with fees structured to cover expenses. In the Financial Plan Workbook, we have projected
expenses of $108,000 for the first year of after-school program teacher payroll, supplies, and programming activities.
These expenses are offset by $108,000 in projected revenue from families, assuming 50% of participants are
economically disadvantaged students attending at a reduced price or no cost.

Sample After-School Program Schedule

3:25 — 3:45 PM Snack & Structured Play

3:45 — 4:45 PM Guided Study & Independent Reading

4:45 — 5:05 PM Structured Play

5:05 - 6:00 PM Activity Period (arts & crafts, garden, theatre, guest presentations, etc.)
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I. The applicant will serve any grades Pre K - grade 8. Yes[X] No [ ]
Il. The applicant will serve High School [any grades 9 - 12]. Yes No [ ]
Section lll is for applicants who will serve Pre K.
lll. Describe the grading system.
N/A - Valor will not serve Pre-K.
Sections IV-VII are for applicants who will serve High School [any grades 9-12].
IV. The applicant will implement Personal Graduation Plans for all students . Yes No
Identify person(s), position(s), and/or entities that will be responsible graduation plans. [
(1) Steve Gordon - Superintendent/Head of School. (2) Assistant Head of School (grades 6-12). (3) College
Counselor. (4) Registrar/PEIMS Clerk.
V. The applicant will offer the following endorsement(s): Check all that apply
Arts and Humanities [X] Business and Industry [ Multidisciplinary Studies Public Service [] STEM
VI. Proposed graduation rate goal(s)? (in percentage)
Year One Year Two ’:I Year Three |:‘ Year Four 100 Year Five 100

VII. The applicant will post grade 11 and grade 12 GPA class ranks on all
student transcripts? Yes [X] No [ ]

NARRATIVE (1) - Discuss promotion and retention requirements for students to
the next grade/graduation.

Include additional features of the educational model and(or) course offerings,
outside of required curriculum, that will create a viable and adequate process
for helping students promote to the next grade and (or) graduate.

NARRATIVE (2) - Identify outside resources, partnerships,
endorsements, or other opportunities that will facilitate promotion and
graduation.

NARRATIVE (3) - Discuss strategies that will be used to achieve successful
vertical alighment between elementary, middle, and high school, where
applicable.

Press to Input Narrative Response

Evaluation Criteria
A response that meets the standard will:

Present promotion and retention requirements
that are congruent with the proposed mission
and vision.

Discuss additional features of the educational
model and(or) courses, outside of required
curriculum, that will help students promote to
the next grade level.

Identify outside resources, partnerships,
endorsements, or other opportunities that will
facilitate promotion and graduation.

Account for specific supplies, technology, and
tools that will be needed to facilitate successful
implementation of the program.

Provide clear strategies that will assist students
to vertically align between elementary, middle,
and high school.
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NARRATIVE (1) -Discuss promotion and retention requirements for students to the next grade/graduation.

Include additional features of the educational model and(or) course offerings, outside of required curriculum, that
will create a viable and adequate process for helping students promote to the next grade and (or) graduate.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

STUDENT PROMOTION/RETENTION REQUIREMENTS

Deliberation and decision-making regarding student promotion will be conducted by a Student Promotion
Committee comprised of the Head of School, the Assistant Head of School, the student’s core subject teachers, and
the Special Education Coordinator (if the student has an IEP). Valor has outlined a clear set of guidelines that the
Promotion Committee will use to determine whether or not students are ready to proceed to the next grade level.

Decisions regarding promotion and course credit will be based on student mastery of the curriculum and will be
consistent with grade-level academic expectations. Modified promotion requirements for students receiving special
education services will be determined by the student’s ARD committee and reflected in IEPs. A student may be
required to repeat a particular grade or course if:

1) He or she has an overall year average of less than 70% in a core subject area
2) He or she fails to pass one or more of the STAAR assessments for a given grade
3) He or she has been absent for 10% or more of the instructional days in the school year

Students in grade 5 must perform at a “Satisfactory” level or higher on the STAAR Mathematics and Reading
assessments in order to be promoted to grade 6. Students in grade 8 must perform at a “Satisfactory” level or
higher on the STAAR Mathematics and Reading assessments in order to be promoted to grade 9. These students
who fail to perform at the “Satisfactory” level will have two additional opportunities to successfully pass the same
assessment. Prior to a student retaking a STAAR assessment, the Student Promotion Committee will decide upon
specific additional instruction for the student to help him or her improve performance on the assessment. In
addition, students who take STAAR EOC exams in any grade will be given multiple opportunities to retake these
EOC assessments. If a student in any grade (in addition to the 5th and 8th grade requirements) does not perform at
a “Satisfactory” level or higher on his or her STAAR assessments, parents will be notified that the student will
participate in a specialized program of instruction to help the student improve in that subject area. This specialized
program may require the student to attend instructional sessions outside of typical school hours (before school,
after school, summer, etc.).

HIGH SCHOOL GRADUATION REQUIREMENTS

Valor’s curricular offerings will satisfy all the requirements of the Foundation High School program, which applies
to all students in Texas public schools entering 9th grade in or after the 2014-2015 school year. The Foundation
High School Program requires all students to complete a minimum of 22 credits prior to graduation, with sub-
requirements for individual subject/content areas. Valor Public School graduates will be required to earn at least 26
credits under the Foundation Program. Students will have the opportunity to choose and earn up to three
endorsements: 1) STEM; 2) Arts & Humanities; 3) Multidisciplinary Studies. Every student will be encouraged
and supported in pursuing a track of study that will enable him or her to earn all three endorsements offered.

Valor Public Schools Credit Requirements:

Math: 4 Credits

English: 4 Credits

Science: 4 Credits

Social Studies: 4 Credits

Languages other than English: 4 Credits
Fine Arts: 2 Credits
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Electives: 4 Credits
Total Credits Required: 26 Credits

PROMOTION AND GRADUATION SUPPORT STRUCTURES

We will implement a series of strategies and supports to ensure that all VValor students are on track for promotion,
graduation, and success in college and career. The following are specific ways we will support student success:

1) Academic Intervention: On the basis of common assessments (DIBELS, MAP, etc.) and teacher observations/
assessment data, students who are at risk of failing to meet grade level standards in tested subject areas will be
placed in our academic intervention program. Using assessments to target specific areas of need (TEKS standards),
Valor will provide these students with substantial small group or one-on-one instruction. A 30-minute academic
support/enrichment block has been built into the school day to accomplish these interventions. As necessary,
students in need of support may be asked to attend instructional sessions before or after school as well. This
evidence-informed intervention will help to ensure that students may be promoted to the next grade at the end of
the academic year.

2) Tutoring: Valor is committed to establishing a culture of continuous growth and improvement in which students
regularly make use of the tutoring opportunities available to them. All teachers will keep regular tutoring hours
before and/or after school on a minimum of 4 days per week for a minimum of 30 minutes per session. Teachers
will communicate regularly with students and parents regarding the importance of tutoring, for all students and
especially for those with significant performance gaps.

3) Student Success Initiative: This initiative (SSI) was put into place by the Texas Legislature in order to “ensure
that all students receive the instruction and support they need to be academically successful in reading and
mathematics” (http://tea.texas.gov/student.assessment/ssi/). In keeping with the guidelines set out by the SSI, Valor
students in grades 5 and 8 must either pass the Math and Reading STAAR assessments or a grade placement
committee must unanimously determine that, after supplemental instruction, the student is likely to meet grade
level standards (http://tea.texas.gov/student.assessment/ssi/).

4) Student Mentors: Beginning in its second year, Valor will institute a Student Mentor Program. Selected by a
committee of teachers through an application process, Student Mentors will be models and guides for VValor
students who are experiencing difficulty academically or socially at the school. When appropriate, struggling
students in grades K-8 will have the opportunity to receive tutoring from exemplary high school students in the
Student Mentor Program. Student tutors will receive training and guidance from faculty leaders prior to working
with other students.

5) 8th Grade Counselor Meetings: In the spring of their 8th grade year, each Valor student and his or her parents
will meet with Valor’s Assistant Head of School and College Counselor in order to discuss and finalize a Personal
Graduation Plan. The meeting will cover graduation requirements, alternative credit options, endorsements, and
serve as an entrance into the college counseling process. This meeting is one piece of a comprehensive plan for
supporting students in their efforts to successfully complete the Valor high school program and achieve success in
college and career.

6) College Counseling: Valor will provide all students with specialized college counseling services. Each campus
will have one full-time, dedicated College Counselor in its first year (two at scale), with services beginning in the
second semester of 8th grade. The College Counselor will ensure that each student is on track for graduation. By
knowing the personality, interests, abilities, and aspirations of every student. The College Counselor will be well
prepared to help each family find the best college or university fit for their child. Here are some of the key services
our counselor will provide to families throughout the high school experience:

- Individualized meetings - Research workshops

- Information sessions for students and parents - Grade-level specific orientations

- PSAT preparation workshops and tutoring - Sponsoring of visits to local colleges

- Financial aid information - College counseling software for college planning
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- College essay writing workshops - PSAT, SAT, and ACT testing
- Highlighting of scholarship opportunities - College/University visits to Valor

We have allocated personnel and funds to successfully facilitate the implementation of the programmatic
initiatives described above. Resources include MAP testing software, a mobile computer lab, college counseling
software (Naviance), and travel expenses for college counseling.

NARRATIVE (2) - Identify outside resources, partnerships, endorsements, or other opportunities that will
facilitate promotion and graduation.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

In addition to having a robust program that advances student achievement, retention, and promotion, Valor will
leverage partnerships and resources with the broader Austin community to further facilitate academic growth and
ensure that all students graduate from high school. According to research from the University of California Davis,
“high quality school community partnerships are associated with positive effects on student connectedness,
attendance, motivation, conduct, persistence, academic achievement, and pursuit of post- secondary education;
students of all ethnic, language and socio-economic backgrounds appear to experience such effects” (http://
education.ucdavis.edu/sites/main/files/Erbstein_Paper WEB.pdf). Here are several proposed community
partnerships and resources that Valor will draw upon to positively impact student promotion and graduation rates:

Academic Partnerships

To promote the academic growth of all students and ensure that all Valor students will graduate, we will look to
external partners who can help our teachers and students in working towards these goals. For example, we plan to
partner with the National Math and Science Initiative (NMSI), which has a strong track record of helping students
and schools to develop and maintain rigorous, high performing math and science programs. Valor will look to
NMSI to provide teacher training (pre-AP and AP math and science), student support, and other program support.
NMSI has a record of results with its partner schools, having significantly increased the number of students taking
and passing AP exams (https://www.nms.org/Programs/ResearchResults.aspx ). NMSI is also focused on
increasing access and support to traditionally underserved students, a commitment that aligns well with Valor’s
organizational priorities. In addition to NMSI, Valor will seek to develop and leverage other partnerships to drive
academic achievement and college readiness. Further partnerships may include organizations such as The
Princeton Review (SAT/ACT test preparation) and the College Board.

Academic Enrichment and Support

In addition to the curriculum and academic support provided through our school program, Valor will connect
students and families with a range of outside resources to 1) further enrich student learning and 2) further assist
struggling students. Enrichment opportunities may include summer courses at local colleges and universities,
academic camps, and student leadership conferences. Academic support opportunities may include programs such
as the ALEKS online math initiative, summer school offerings, and summer writing camps.

Internships and Experiential Learning Opportunities

As part of our college and academic counseling program, Valor will provide avenues for students to take part in
internships and other experiential learning opportunities by seeking out relationships with leading businesses and
non-profits in the Austin area. These partnerships will also give students in our CTE elective courses opportunities
to extend and apply their learning. Additionally, our community service program will provide an avenue through
which students can forge initial relationships with community organizations. Students will be encouraged to seek
further volunteer opportunities with organizations whose work they are particularly interested in supporting.

Campus Visitors

During the course of the academic year, Valor will invite a variety of organizations and individuals to meet with
students, teachers, and school leaders on campus. As part of our college counseling program, we will host frequent
visits from colleges and universities around Texas and throughout the nation. These visits will help to raise
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awareness of the many opportunities available to students, including specific programs and scholarships. It will
also help to create a culture of college aspiration and readiness at Valor Public Schools. In addition, Valor will
bring in guest speakers to address middle and high school students on a range of topics, including specific careers,
science, history, literature, the arts, and the college experience. Guests may include university professors, business
leaders, scientists, and notable figures from many other professions who support VValor’s mission and vision.

NARRATIVE (3) - Discuss strategies that will be used to achieve successful vertical alignment between
elementary, middle, and high school, where applicable.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

One of the guiding principles behind the development of Valor’s curriculum is the importance of vertical
alignment. Given our K-12 scope, Valor has a unique opportunity to craft a seamless vertical sequence of studies,
providing a progression of knowledge and skills that builds incrementally from year to year. In addition to our
analysis of the TEKS at each grade level, our team has spent extensive time studying the vertical alignment of
TEKS in each subject area. Our proposed Superintendent, Steve Gordon, has previous experience aligning and
mapping a Texas charter school K-12 curriculum to the TEKS. The following strategies will enable Valor to
achieve successful vertical alignment and maximize learning from Kindergarten through high school graduation.

Curriculum Mapping

Valor will conduct a comprehensive curriculum mapping process prior to the opening of school. Academic
leadership and lead faculty members will review and analyze all scope and sequence and course pacing guides to
ensure that 1) all potential content gaps have been eliminated; 2) there are no unnecessary redundancies in the
curriculum as it progresses from year to year; and 3) students are fully prepared for the material covered as they
move from grade to grade. From the beginning, Valor will establish a unified, consistent approach to curriculum
and instruction to maximize student learning and ensure that all students (regardless of subject or section) are
receiving the same high quality instruction that covers all of the TEKS in a coherent and appropriately sequenced
way. Under this process, all course documents will be updated and disseminated to faculty members for use
throughout the year.

Subject/Department Planning Meetings

Ample time will be given during the school year for teachers of the same subject area at different grade levels to
discuss key questions regarding the alignment of the curriculum. For example, a 9th grade science teacher may
notice that a key piece of background knowledge is missing or incomplete. Through conversation with the middle
school science teachers, the team can determine whether a gap exists and how the scope and sequence might be
modified to address it. This type of ongoing discussion between different grade levels will also help to promote a
faculty culture of collegiality, collaboration, and continued growth.

Shared Curriculum Documents

To ensure curricular consistency and promote collaboration between teachers at various grade levels, Valor will
maintain a shared drive (One Drive, shared drive on server, etc.) of electronic curricular documents (scope and
sequence, course pacing, unit plans, assessments, lesson plans, etc.). Documents will be updated on a regular basis
and reviewed by academic leadership for quality.

Locally Developed Summative Assessments

Valor will administer locally developed summative assessments in each core subject area to measure student
mastery of TEKS standards for each grade. These assessments will be administered each semester in grades 6-12.
In addition, a specific writing benchmark assessment will be administered in 8th grade to ensure that all students
are prepared for the high school writing curriculum. The results of these assessments will be used to drive
academic interventions, shape instruction for particular cohorts, and refine the curriculum in each core subject area.
Valor’s summative assessment program will help to ensure successful vertical alignment between the middle
school and high school grades.
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NARRATIVE: Briefly describe an average school day for a prospective student. How will their experience set itself apart from the
average school day at the local school district? Input answer here or applicant may click the button at the bottom of the page for
a larger writing space. Do not write in both.

NARRATIVE: Briefly explain how and why the proposed teaching methods will
enhance the quality of instruction during the school day.

Include information about any differentiated instruction that will be used to meet
the needs of students. Include those students:

(i) above or below grade level,

(ii) with disabilities,

(iii) identified as gifted and talented, and

(iv) requiring bilingual/ESL services.

BT
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NARRATIVE (1) - Briefly describe an average school day for a prospective student. How will their experience set
itself apart from the average school day at the local school district or charter? Input answer here or on the previous
page. Do not write in both.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Alex, a 6th grade student at Valor Public Schools, was excited as his mother pulled up in the car line. As he stepped out
of the car, Mrs. Bradley, his Science teacher, greeted him with a “Hello” and a warm smile. She shook his hand and
Alex smiled back to greet her before heading to the field to join a group of his friends in a game of touch football. Alex
was excited to see another one of his teachers, Mr. Carney, playing quarterback. When Alex first started at Valor, six
weeks ago, he was surprised at how interested the teachers were in engaging with students. He noticed that they truly
took a personal interest in him, even teachers who didn’t have him in class. At his previous school, the teachers might
have been on the sides of the field patrolling for problems, but they never would have engaged them in conversation
during the school day or joined in playing football with them like Mr. Carney.

When the bell rang to signal passing period before first period, Mr. Carney called for the ball and motioned for
everyone to move inside. On his way in, Alex noticed that the flowers and vegetables his class had planted in the school
garden were beginning to sprout, and he hoped that Mrs. Bradley would take the class out to the garden again soon for
another activity. In the hallways, there was a familiar feeling of energy and life. Everyone was moving with purpose,
and teachers stood in their doorways greeting students, prompting them to grab their things and head to class. Ms.
Fernandez was having an animated conversation with a student about The Last Battle, a book that all the 6th graders
were reading in Language Arts. Alex hoped he would have the courage to speak up more in today’s discussion. In
general, the students were happy and everyone was exchanging words of greeting and good-natured conversation.

As Alex entered Science class, the room felt peaceful and reflective. The students were all in class now, a minute before
the bell. On the board was a set of directions, and on a table at the front, a pendulum was swinging back and forth.
Students were prompted to spend a few minutes writing down everything they noticed as they observed the pendulum
and then to answer the question, “How does the swing change over time?” Science classes at Valor often started in this
way, and at first it took Alex a little while to get used to this new approach. In the past, he had always expected teachers
to begin with a lecture, presentation, or maybe a definition. But classes at Valor were different. He had learned to
observe things carefully and come up with his own questions based on what he saw or read or experienced. Mrs.
Bradley would frequently emphasize that he and the other students were doing the very same kind of thinking that
actual scientists do, and there was something exciting to him about having the opportunity to explore in this way,
without being given an explanation or answer at the very beginning. It almost made him feel like he was taking part in
an important scientific discovery. Today he found follow-up discussion fascinating as he listened to all of the things his
classmates had noticed about the pendulum. Using the insights of the students, Mrs. Bradley led the class to investigate
why each swing took the same time, even as the height of each swing decreased.

After the rest of the morning classes, Alex headed off to his locker to grab his lunch. As in all of the other passing
periods, there was a distinct difference between the halls at VValor and those at his previous school. Teachers and school
leaders were always out interacting with students, and the expectations for speech and behavior were clear and
consistent. At his previous school, meanness and inappropriate language were commonplace in the hallways and at
lunch, but at Valor a different tone had been set from the first day of school. Alex rarely heard negativity, cruelty, or
mocking comments. When that kind of behavior did occur, the teachers and school leadership addressed it immediately.
Everyone knew that that type of behavior would not be accepted here at Valor. Alex remembered that David, a VValor
classmate who also attended his previous school, used to sit by himself at lunch, and he was often laughed at when he
made a comment in class. This didn’t happen at Valor. Other students seemed to have made a place for David. They
accepted him as part of the community, despite his differences.

As he waited in the hallway after lunch to enter the Language Arts classroom, Alex gazed at a familiar painting on the
wall. In his Studio Art class, the students had an extensive discussion of this painting, “Breezing Up” by Winslow
Homer. As Alex observed the painting, he was fascinated by the lines of the waves and the angle of the boat, and he
wondered what the boys in the painting were thinking. Before coming to Valor, he had only seen paintings like this in
books or museums, but here the hallways were filled with paintings from a variety of artists and time periods. In
addition to the art, Alex had noticed a number of other ways in which Valor was different from his previous schools: the
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look and feel of the student uniforms, the way teachers treated his peers as young men and women instead of little
children, the strong sense of community, and the enthusiasm that all his teachers had about learning. All of this created
a very different kind of environment—and he liked it.

Before class began, students in the room were eagerly talking about what had happened in the previous night’s reading.
They had reached an important point in the story, C.S. Lewis’ The Last Battle, and many students were excited for the
discussion to begin. As usual, Ms. Fernandez had several discussion-prep questions on the board. Students were to take
five minutes to jot down notes and find specific passages from the text to support their ideas. Alex noticed that at Valor,
teachers put a strong emphasis on supporting ideas with text and reading relevant passages aloud. His teacher didn’t
lecture on the text. Instead, she asked questions that encouraged the students to engage in conversation and drive the
discussion. You couldn’t look down and disappear in class at this school. You were expected to be engaged and to
participate actively on a daily basis. Alex was a bit shy at the beginning of the year, and this approach was hard for him.
But now, a month and a half in, he was becoming more comfortable sharing his thoughts out loud. As the discussion
began, many students were eager to share, and a lively, focused discussion ensued. Ms. Fernandez seemed just as
excited about the discussion as her students, and she stepped in at different points to ask for clarification or to ask a
follow up question, but most of the talking came from students. They had learned to be polite, to ask questions
themselves, to really listen to their classmates, and to build on what previous students had said. Ms. Fernandez praised
them for their participation in the discussion before transitioning to a short lesson in grammar.

Later in the afternoon, Alex was standing up, singing with great enthusiasm in Music class. If you had asked him this
past summer, Alex would probably have laughed at the thought of singing in choir. When he first saw Music on his
schedule, he had complained quite a bit to his parents. After a week in class, however, he had unexpectedly taken a
strong liking to Music. With his teacher’s coaching and words of encouragement, Alex discovered that he was actually
a very good singer, and he had even signed up for Valor’s afterschool choir. This was just one example of how Valor
had surprised Alex by expanding his interests beyond what he thought he was good at and had enjoyed in the past.

The last period of the day was set aside for electives/clubs as well as academic support. Alex had always struggled in
math class, and last year he had received a failing grade in math for the second semester. After he took the MAP math
assessment at the beginning of the year, Alex’s math teacher had met with him individually to explain that he needed
extra practice and support in certain areas of math in order to reach his potential. Alex was initially disappointed; this
meant that he needed to spend the last period of the day, three days a week, working one-on-one or in small groups with
his math teacher. After a few weeks, however, Alex found himself getting better and better at the practice problems, and
his teacher praised him for the progress he was making. He was confident and no longer had the same anxious feeling
he had always had about math in his old school. His teacher had worked with him to set specific goals, and the plan was
for Alex to be caught up by the end of the year.

As the final bell rang, Alex felt satisfied with the day. He walked to the car line after making some plans with his
friends for the weekend. On his way out the Head of School, Mr. Gordon, shook his hand and said, “Have a great
weekend Alex!”

NARRATIVE (2) Briefly explain how and why the proposed teaching methods will enhance the quality of instruction
during the school day.

Include information about any differentiated instruction that will be used to meet the needs of students. Include those
students:

(i) above or below grade level,

(i) with disabilities,

(iii) identified as gifted and talented, and

(iv) requiring bilingual/ESL services.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

HOW VALOR’S TEACHING METHODS ENHANCE INSTRUCTION
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Valor’s innovative teaching methods will generate deep engagement, high participation, increased agency, and maximal
student learning:

Inquiry-Based Instruction

Rather than starting with a presentation of information, inquiry-based instruction begins a lesson with an experience,
question, problem, or scenario. This paradigm of lesson planning represents a significant shift from many traditional
instructional approaches. Inquiry-based instruction encompasses a range of specific instructional techniques varying
according to subject area and grade level (Socratic seminar discussions, advanced Science labs, garden-based learning,
group problem solving in a math classroom, etc.). For example, in an elementary science lesson on the topic of fire and
combustion, a teacher using an inquiry-based approach might begin the lesson by setting up two jars of different sizes at
the front of the room, each with a candle burning inside. After covering both jars simultaneously, students would be
asked to attentively observe the results. When asked to discuss their observations, students would note (among other
possible things) that one candle went out before the other. A discussion would then ensue: Which flame went out first?
How does the size of that jar compare to the other jar? Why did the flame in the smaller jar go out first? Does anyone
have a possible explanation? By pursuing this kind of inquiry-based lesson, and potentially through multiple trials,
students are led by their own observations to the conclusion that fire requires air. The teacher could then lead students
through a discussion of other examples of a similar phenomenon. A more detailed treatment of the role of oxygen in
combustion would follow after the students had been given the opportunity to grapple with this scientific phenomenon
on their own.

Inquiry-based teaching stimulates and heightens students’ curiosity, engagement, and powers of observation. When
faced with a new question or problem, the focus is placed on working through a process to understand—a process that
typically involves problem solving, creative thinking, and what many educators have referred to as productive struggle.
This is very different than an approach that begins by presenting students with a pre-digested, pre-organized body of
information or a solution that has already been reached. Marcella Bullmaster-Day asserts that “when students expend
effort to grapple with perplexing problems or make sense of challenging ideas, they engage in a process of productive
struggle—effortful practice that goes beyond passive reading, listening, or watching—that builds useful, lasting
understanding and skill” (www.weareteachers.com/docs/default-source/triumph-learning-lessons/triumph-learning-
productive-struggle-white-paper.pdf). Whenever possible, an inquiry-based teaching approach encourages students to
come to important conclusions on their own, with the teacher providing supportive guidance. Research shows that an
inquiry-based pedagogy leads to higher academic achievement for students of all ability levels and also benefits special
needs students (www.inspiredteaching.org/wp-content/uploads/impact-research-briefs-inquiry-based-teaching.pdf). By
employing this pedagogy, Valor’s teachers will enhance the learning of students by increasing active engagement,
student agency, and a love of learning.

Teach Like a Champion Instructional Methods

Our faculty will incorporate many contemporary instructional techniques from Doug Lemov’s book, Teach Like a
Champion (Lemov, 2010: Teach Like A Champion). Valor will provide professional training in these techniques during
our comprehensive professional development program. The specific Teach Like a Champion (TLAC) techniques
employed at Valor will be selected because they are a strong match with our own vision and academic program. Lemov
outlines a series of “concrete, specific, and actionable” strategies that have proven to be highly effective in promoting
strong measurable outcomes for student achievement (Lemov, 10-11). Teach Like a Champion covers a wide range of
topics, including class routines, student participation, pacing, and gathering mastery data (Lemov). The following are
examples of TLAC techniques that our teachers will study and implement:

“No Opt Out”: This technigque encourages active engagement and participation in class, offering concrete ways to
ensure that students are not able to opt out by saying “I don’t know” (Lemov, 90-92). These strategies include providing
more context, asking another student to supply a cue and then returning to the original student who uses the cue to find
the answer, and other approaches (Lemov, 90-92).

“Board = Paper”: This technique helps teachers to use the board effectively by emphasizing that the way notes are
represented on the board must mirror the way students record notes in class. The concrete plan laid out in this technique
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ensures that students leave each class with a systematic, organized record that allows them to revisit and make sense of
the lesson for future study (Lemov).

“Ratio™: This involves several techniques designed to increase 1) the number or proportion of students in the class who
are actively involved in various ways; and 2) the amount or proportion of deep, high-level thinking that is stimulated in
the classroom (Lemov, 234-235). Lemov outlines a series of specific strategies to maximize both engagement and rigor.
One of the most important goals for teachers, Lemov asserts, “is to cause students to do as much of the cognitive work
—the writing, the thinking, the analyzing, the talking—as possible” (Lemov, 234-235). This emphasis on student
agency is particularly well-aligned to Valor’s instructional philosophy.

HOW VALOR WILL PROVIDE DIFFERENTIATED INSTRUCTION

Students Below Grade Level

Valor’s instructional approaches will be differentiated to meet the needs of students whose academic performance is
below grade level. In the early elementary grades, students will be placed in differentiated reading groups, according to
the level of their ability. In grades K-1, each classroom will have an Assistant Teacher in addition to the primary teacher
to assist in differentiating instruction. Students will have the opportunity to move up into more challenging reading
groups on the basis of classroom assessments and DIBELS testing. In addition, all students will be grouped by ability
level for mathematics in grades K-2. Using the Singapore Math curriculum for the appropriate grade, students who need
extra support will be placed in the same section so that the teacher can provide targeted instruction to fill gaps and focus
on foundational knowledge and skills at a pace appropriate to that cohort of students. The mathematics program for
grades 3-5, Reasoning Mind, incorporates a highly personalized, adaptive, computer-based learning platform. As a
result, students below grade level can progress through the lesson's content in ways appropriate to their ability. The
Reasoning Mind program “diagnoses student weaknesses, alerting the teacher and automatically moving students to
prerequisite material before allowing them to move on” (www.reasoningmind.org). In addition, the computer-based
program will provide real-time, standards-based feedback to the instructor through a dashboard that allows him or her to
quickly pinpoint areas in which particular students need further support. This will allow teachers to modify instruction
as needed, providing differentiated, one-on-one or small group instruction during the second part of the lesson, while
other students continue learning at their own pace. In addition to these differentiation strategies, Valor’s academic
support program will provide further instructional support in Math and Reading during the school day. A block of at
least 30 minutes during each day will be reserved for Intervention/Enrichment. Students below grade level in Math or
Reading will receive small group or one-on-one instruction provided by the Academic Interventionists or math/language
arts teachers. The results of the NWEA MAP interim assessments will be used to identify students in need of further
support and accurately measure student growth towards individual educational goals. The MAP assessments are TEKS
aligned and allow teachers to identify specific standards and strands of need for individual students.

Students Above Grade Level

Valor’s rigorous, inquiry-based instructional approach is well-suited to students above grade level. Some of the same
differentiation strategies that support students below grade level will also be used to challenge and inspire students who
are above grade level. For example, our use of leveled reading groups at the K-5 level will enable advanced readers to
tackle literature that will challenge them and promote further growth towards individual educational goals. Assistant
Teachers in K-1 will provide an additional level of differentiation support for students above grade level. Teachers will
modify questioning strategies with the more advanced reading groups to promote deeper inquiry, analysis, and synthesis
of ideas. In addition, the advanced cohort of students in Singapore Math for a given grade will have the opportunity to
progress to further enrichment study, extending the learning of the basic knowledge and skills to include further
applications and more complex problems. In grades 3-5, Reasoning Mind’s adaptive, personalized platform will adjust
to meet the needs of advanced students. As they work independently, “advanced students are guided to go deeper in
each topic before going farther/faster to the next topic. The enrichment material includes a combination of multistep
problem solving, higher-order thinking, and more advanced computations” (www.reasoningmind.org/guest/adaptive-
methodology/).

At the middle school level, advanced students will have opportunities to earn high school credit in mathematics.
Beginning in 7th grade, students who demonstrate academic readiness will be able to take Algebra 1 for high school
credit. If a student successfully completes Algebra 1 in 7th grade, he or she will then progress to Algebra 2 (high school
credit) in 8th grade. Students in this advanced pacing sequence will then continue with Geometry, Precalculus, AP
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Calculus AB, and AP Calculus BC at the high school level. In Science, as well, students will have the opportunity to
take challenging AP courses and potentially earn college credit (AP Biology, AP Chemistry, AP Physics). Advanced
students will also have opportunities to accelerate growth during our unique Enrichment/Intervention period. On the
basis of student interest and ability, Valor will provide elective-style offerings to middle school and high school
students. Offerings may include advanced math problem-solving, Socratic discussions, and advanced science study.
Given that for many classes there will be students with a variety of ability levels within the same section, Valor teachers
will be trained in specific strategies to enrich and challenge advanced students within a mixed-ability classroom. For
example, teachers will learn how to give advanced students leadership opportunities within the classroom. These may
include student-led demonstrations and discussions, leadership roles within project-based learning, and modification of
homework that includes fewer review items and additional higher-level problems.

Students Identified as Gifted and Talented

Although Valor will not offer an official Gifted and Talented program, the overall quality of the curriculum and
instruction, along with the strategies for advanced students outlined above, will create an environment in which gifted
students are challenged, motivated, and highly engaged. In addition, advanced students will have the opportunity to take
Enrichment electives and participate in after-school clubs that explore topics such as robotics and engineering.

Students with Disabilities

Valor will ensure that all students with disabilities are provided with the supports and services necessary and required
under state and federal law. In compliance with the Individuals with Disabilities Education Act, Valor will provide
“specially designed instruction, at no cost to the parents, to meet the unique needs of a child with a disability” (IDEA
Sec. 300.39 (a)(1)). As appropriate, we will modify and adapt instructional content and methods to meet the needs
outlined in a student’s IEP. On an ongoing basis, we will measure student progress and the efficacy of specific
instructional strategies being used. The ARD team will meet as needed to discuss any adjustments in services.

Many of the instructional strategies employed in the general education classroom will benefit students with disabilities.
For example, the Spalding Phonics program uses an explicit, systematic, and multisensory instructional methodology
and is very effective at teaching basic decoding skills--features that make it particularly helpful for students with
disabilities (www.spalding.org/wrtr-program/learning-disabilities). The numerous opportunities for differentiation
outlined above are also of benefit to students with disabilities who need a more personalized instructional approach. To
the extent possible, Valor will provide instructional support for students with disabilities within the general education
classroom. This support may take the form of curricular modifications, classroom accommaodations, and in-class support
from a Special Education teacher. As stipulated in IEPs, Valor will modify instruction for special needs students by
providing alternative instructional strategies, pull-out instructional support, and other services. We will also purchase
personalized, TEKS-aligned instructional resources (print and electronic) to use with students who require significant
pull-out instruction. The Special Education Coordinator/Director will provide extensive training and support for
teachers in instructional strategies designed to promote the growth of students with disabilities. In addition, special
education teachers will measure student growth towards individualized student goals on an ongoing basis. Professional
development topics related to special education instruction will include: general accommodations and modifications;
assessment modification; graphic organizers; peer tutoring; hands-on/multi-sensory activities; behavior management;
using breaks; supplementary aids; shortening assignments; and preferential seating.

Students Receiving ESL/Bilingual services

Valor will identify all English Language Learners. Following identification, highly qualified and certified ESL/
Bilingual teachers will provide all ELL instruction and support services as required in the Texas Educational Code and
Texas Administrative Code. Valor's ESL/Bilingual programs will focus on developing basic literacy competencies to
ensure that students are prepared for future academic success. ESL/Bilingual teachers will modify instruction as
necessary, providing pull-out instruction and in-class support as appropriate to a given student’s level of English
proficiency, and in keeping with state requirements. All ELL students will receive TEKS-based instruction with
linguistic accommodations appropriate to their level of proficiency. As part of the LPAC committee’s ongoing work,
individual student growth towards English proficiency goals will be measured and monitored throughout the course of
the year. In order to ensure that classroom instruction is maximally effective for ELL students, all VValor teachers will
receive training in Sheltered Instruction, which is a means of making subject content more accessible to English
Language Learners. In addition, teachers will receive training in the ELPS, or English Language Proficiency Standards,
and in how to best integrate these standards as part of their daily lesson planning process.
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Charter holders must enroll and serve students in at least one state-tested grade level by the beginning of the third (3)
year of operations, so that the Charter School receives an accountability rating at the end of its third year. Also, the
Charter School must enroll and serve at least fifty (50) percent of its students into a state-tested grade level by the
beginning of the fifth (5) year of operations.

I. Name(s) of Proposed Assessment(s): Il. Name(s) of Proposed Assessment(s):
for PreK, Kindergarten, Grade 1, and Grade 2... for Grade 3 and up...
DIBELS Next, Reading A-Z, MAP Primary Grades, DIBELS Next, NWEA MAP Reading & Math, TELPAS,
TELPAS, Teacher-designed Teacher-designed, Semester Comps (6-12), STAAR

lll. The charter school will be evaluated under Alternative Education Accountability (AEA) provisions. Yes [] No

IV. Person(s), position(s), and/or entities that will be responsible for planning assessment/evaluation activities.
Including educational or experience requirements.

(1) Super./Head of School - exp. leading curric/assessment design. (2) Assistant Head - 2+ exp. assessment design. (3)
Academic Interventionist - Curric. design/instruction coursework/exp. (4) Lead Teachers - exp. curric/assessment design.

V. List data collection activities that will be involved in the proposed assessment/evaluations.

- Generate student and section reports for DIBELS

- Generate student and section reports for MAP, including student growth and projected proficiency data
- Collect academic risk assessments for each student from teachers on a quarterly basis

- Create and populate master student assessment data tracker for each section of students and subject area
- Collect quarter/semester grade reports from teachers

- Create and populate school-wide quarterly grade reports by section, by teacher, and by subject

VI. Person(s), position(s), and/or entities that will be responsible for the analysis of data.
Including educational or experience requirements.
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(1) Steve Gordon (Superintendent/Head of School) - exp. w/ school-wide student assessment data analysis and coaching teachers
in data-driven instruction, training in DIBELS & MAP, Masters degree. (2) Assistant Head - 2+ yrs exp. data analysis, training in
DIBELS & MAP, BA req'd, MA preferred. (3) Academic Interventionist - exp. using data to drive targeted instruction, training
in DIBELS & MAP, BA req'd. (4) Lead Teachers - exp. using data to drive instruction, training in DIBELS & MAP, BA req'd.

VII. Person(s), position(s), and/or entities that will be responsible for
collecting assessment/evaluation data. Including educational or

experience requirements. Evaluation Criteria
A response that meets the standard will:

(1) Assistant Head - 2+ yrs exp. data analysis, training in DIBELS
& MAP. BA req'd, MA preferred. (2) Academic Interventionist -
training in DIBELS & MAP. BA req'd. (3) Teachers - school-level - Propose specific and comprehensive assessment models
training in assessment design. BA req'd. for student achievement.

Demonstrate a clear understanding of the proposed

If proposing any grades PreK through Grade 2, include specific assessment model(s).
discussion on the proposed assessment(s) in the narratives below.
Rationalize the use and applicability of the proposed
NARRATIVE: (1) - Detail all plans to measure and evaluate academic assessment model(s).

progress of individual students and student cohorts. Including

throughout the school year, and at the end of each academic year. ety ppseifte el el e ool e eif e sk,

position(s), or entities that will be involved in planning,

Include roles and responsibilities for anyone involved in planning, implementation, analysis, and reporting of data.

implementation, data collection, analysis, and reporting of data. Detail assessment schedules, all necessary sources of

) . o data, and discuss any associated data collections.
NARRATIVE (2) - Provide a rationale for the use and applicability of the

proposed assessment model(s). - Outline a clear plan to use assessment data for the
improvement of campus teaching and
learning.

Press to Input Narrative Response
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If proposing any grades PreK through Grade 2, include specific discussion on the proposed assessment(s) in the
narratives below.

NARRATIVE (1) - Detail all plans to measure and evaluate academic progress of individual students and student
cohorts. Including throughout the school year, and at the end of each academic year.

Include roles and responsibilities for anyone involved in planning, implementation, data collection, analysis, and
reporting of data.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

STUDENT ASSESSMENT PLAN

Valor Public Schools believes that a balanced, multi-facted program of assessments, including diagnostic, formative,
interim, and summative assessments, is critical for student success. Each of these branches of the overall assessment
program serves a different function, and together they complement one another, helping to inform, direct, and track
student learning in each classroom. While Valor avoids placing an inordinate emphasis on formal assessment and
emphatically rejects a 'teach to the test' approach, our balanced use of regular and meaningful assessments ensures that
instruction is evidence-informed, focused, and impactful.

Assessment Overview

DIBELS
DIBELS provides efficient, effective measures of reading skills. Key data from the DIBELS assessment will be used
to inform both whole-class instruction and targeted reading interventions for specific students.

Type: Diagnostic / Formative / Interim
Grades: K-5
Frequency: Beginning of Year, Winter, End of Year

NWEA MAP

The NWEA MAP assessments (Measure of Academic Progress) are computer-based, adaptive assessments in Reading
in Math for students in grades K-8. Administered at three key intervals during the year, these assessment are used to
identify students in need of support, target needs according to TEKS standards, measure growth, predict STAAR
performance, and inform both intervention and whole-class instruction.

Type: Diagnostic / Interim
Grades: K-8
Frequency: Beginning, Winter, Spring

STAAR Practice
Valor will use a system such as Eduphoria or DMAC to generate practice questions aligned to the content of the
STAAR assessments.

Type: Interim
Grades: 3-9
Frequency: Ongoing

Teacher-Designed Assessments

Teachers in all grades and all subject areas will generate and implement a range of assessments to measure student
performance and inform classroom instruction. Before and during the academic year, all teachers will be provided
with in-depth professional development on how to create, administer, and utilize a varied, balanced, and effective

range of assessments in the general education classroom.

Type: Diagnostic / Formative / Interim / Summative
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Grades: K-12
Frequency: Ongoing at appropriate intervals

Semester Comprehensives

For each core subject in grades 6-12, a team of teachers will develop standardized summative semester assessments to
measure student mastery of the key content in a given course of study. These semester exams will be developed under
the supervision of school leadership and the Superintendent. Exam content will be reviewed and revised, if necessary,
on a yearly basis to best reflect the core curricular content for that subject and grade level.

Type: Summative
Grades: 6-12
Frequency: Winter, End of Year

Student Assessment: Roles, Responsibilities, and Experience

Superintendent/Head of School:

Overall management and direction of student assessment plan; final decision-making on assessments used as well as
frequency; Assistant Heads of K-5 and 6-12 report to Superintendent/Head of School regarding all facets of
assessment program management. Experience: student assessment data analysis; coaching teachers in data-driven
instruction; DIBELS & MAP training; BA required, MA preferred.

Assistant Head of School (K-5 & 6-12):

Overseeing and executing portions of teacher training; coaching teachers on administration, data-analysis, and action-
planning; managing logistics of testing implementation; supervision of Academic Interventionists; relationship with
vendors. Experience: 2+ years assessment data analysis; DIBELS & MAP training; BA required, MA preferred.

Academic Interventionists (Math and Reading):

Executing majority of teacher training; school-level expert on various assessments; analyzing data reports and
generating action plans; administration of assessments. Experience: using data to drive targeted instruction; DIBELS
& MAP training; BA required.

Classroom Teachers:
Administration of assessments; data analysis; classroom and student action planning. Experience: training in
assessment design; BA required.

Assistant Head of Operations:
Ensuring technology readiness needs; training teachers on tech-related assessment issues. Experience: implementing
technology systems; DIBELS & MAP implementation training. BA required.

NARRATIVE (2) - Provide a rationale for the use and applicability of the proposed assessment model(s).

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

As Paul Bambrick-Santayo articulates in his book, Leverage Leadership, the successful use of data to drive instruction
is dependent on four fundamental elements: (1) assessment, (2) analysis, (3) action, and (4) systems (Bambrick-
Santayo, 2012: Leverage Leadership). Assessment “defines the roadmap” and analysis pinpoints specific areas of need
(Bambrick-Santayo). Action involves implementing a specific instructional plan in direct response to the analysis, and
systems points to the need to create sustainable, repeatable approaches “to ensure continual data-driven

improvement” (Bambrick-Santayo). This four-fold approach will provide an overall framework to guide Valor’s use
of assessment to inform instruction that yields measurable results for students.

RATIONALE FOR INDIVIDUAL ASSESSMENTS

NWEA MAP
The MAP interim assessments in Math and Reading will enable Valor to gather academic performance data quickly
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and to use the data Intelligently to inform instruction and close achievement gaps. The MAP test Is used widely
throughout Texas and across the nation, and its consistent measures provide reliable and accurate information for each
student. The MAP tests have been aligned to the TEKS for each grade level and will be used to track growth and
forecast year-end proficiency levels. By equipping teachers with specific snapshots of student mastery, along with
ongoing professional development, Valor will be able to adjust and personalize instruction to meet the needs of each
student. Funds for MAP software are included as a part of the $41,790 Technology start-up year budget as well as in
subsequent years.

DIBELS

The DIBELS (Dynamic Indicators of Basic Early Literacy Skills) are a set of assessments used to measure early
literacy skills. They are short, regularly administered assessments that effectively monitor the development of critical
reading skills (https://dibels.org/dibels.html). The DIBELS are comprised of seven separate measures designed “to
function as indicators of phonemic awareness, alphabetic principle, accuracy and fluency with connected text, reading
comprehension, and vocabulary. DIBELS were designed for use in identifying children experiencing difficulty in
acquisition of basic early literacy skills in order to provide support early and prevent the occurrence of later reading
difficulties” (https://dibels.org/dibels.html). The designers of the DIBELS were motivated by a desire to “improve
educational outcomes for children, especially those from poor and diverse backgrounds. The DIBELS measures are
particularly well-suited for providing teachers with discrete data on each student, pinpointing key areas of need, that
can be used to provide targeted, evidence-based instruction™ (https://dibels.org/dibels.html). DIBELS is also on the
TEA’s list of recommended reading instruments, which are "based on valid and reliable scientific research and that
measure reading skills identified by state and national experts as essential for reading development” (2014-2018
Commissioners List of Reading Instruments, TEA website). Funds for DIBELS are included as a part of the $7,000
Student Testing & Assessment start-up year budget as well as in subsequent years.

Semester Comprehensives

As an additional way of tracking students' mastery of the TEKS, Valor Public Schools will design semester
comprehensive assessments for each core subject in grades 6-12. Semester comprehensive assessments will be
designed to reflect the content that all students will cover and master in core subject areas. These assessments will be
developed by subject/department teams under the supervision of the Head of School. All semester comprehensive
assessments will be aligned to the TEKS and will be reviewed annually to ensure full alignment. Results of the
semester comprehensives will be compiled after each semester, and data will be analyzed to measure student
performance, drive interventions, and identify areas of instructional strength and need.

USING ASSESSMENT DATA TO IMPROVE TEACHING & LEARNING

Valor has high expectations for closing achievement gaps, helping all students to experience success regardless of
their background or ability. To accomplish this, we will implement an effective assessment system that diagnoses
performance gaps and provides systematic, targeted instruction in key areas of need.

Key Assessments

For students in grades K-2, Valor will administer the MAP for Primary Grades during the Fall and Spring (Math and
Reading) and the DIBELS reading assessment at three intervals: Beginning of Year, Winter, and Spring. Students in
grades 3-5 will take the DIBELS three times per year. For students in grades 3-8, Valor will administer the NWEA
MAP test three times each year in Math and Reading. The results of the test will yield reports that enable each school
to adapt classroom instruction to address key academic areas of need, inform one-on-one and small group
interventions, measure student growth over time, and predict performance on end-of-year STAAR assessments.

Teacher Training

To complement the MAP/DIBELS testing and ensure that the results can be leveraged most effectively, teachers will
receive specific training in each assessment system (MAP, DIBELS), including effectively administering the
assessment, generating and interpreting performance reports, highlighting areas/standards of particular concern, and
executing data-informed instruction (one-one-one, small group, and whole class).

Data Tracking
Valor will collect assessment data for each student and cohort. Various data points will be collected and recorded on

Page 63 of 107

>
W
¥p]
m
L
¥s]
<
m
=
_i
o
<
>
—
C
i
o
=
|
prg
O
Q)
o
(D
=
O
o
@]
0
(D
LN
N

23ed IALRLIBN




comprenensive data tracking forms. One form will be maintained for each section of students and will include the
following data points:

1. Reading Score on MAP (called RIT score) for Beginning of Year, Winter, and Spring along with overall status
(“At Risk”, “Satisfactory”, or “Advanced”)
2. Math Score on MAP for (RIT score) for Beginning of Year, Winter, and Spring along with overall status
(“At Risk”, “Satisfactory”, or “Advanced”)
3. DIBELS (K-5) Score for Beginning of Year, Winter, and Spring along with overall status
(“At Risk”, “Satisfactory”, or “Advanced”)
4. Teacher generated performance status for Beginning of Year, Winter, and Spring
(“At Risk”, “Satisfactory”, or “Advanced”), based on holistic view of all classroom assessments
5. Semester Comprehensive Assessment score for Mid-year and End of Year, along with overall status
(“At Risk”, “Satisfactory”, or “Advanced”)

Data Analysis and Action Planning

On a quarterly basis, school leaders will meet with each classroom teacher to review data trackers for each section. In
preparation for these data conversations, all teacher and leaders will receive training in how to effectively interpret
data reports (MAP and DIBELS), isolating key standards/skills on which individual students and/or the class as a
whole requires further targeted instruction. During the quarterly data conversations, an emphasis will be placed on
developing action plans for addressing the needs of individual students and the class as a whole.

Data-Driven Instruction

On the basis of the MAP and DIBELS testing, all students who fall below Satisfactory thresholds in Math or Reading
performance will receive small group and/or one-on-one instruction in order to accelerate growth and close
performance gaps. Each school will begin by using the daily Intervention/Enrichment period to provide this extra
support. Instruction via intervention will be provided by both the classroom teacher and the Academic Interventionist.
Parents may also be asked to have their students attend after-school instruction to help close performance gaps in both
Math and Reading.

Foreseeable Strengths and Weaknesses of Assessment Models

Based on research and the Valor team’s experience with the proposed assessment tools, we have determined that the
assessment model described above will be highly effective in: tracking mastery of TEKS; identifying students in need
of intervention; pinpointing specific areas for targeted instruction; measuring student growth; and facilitating
refinement of our curriculum. One foreseeable challenge will be to ensure that all teachers have adequate training in
the proposed assessment tools, data analysis, and evidence-informed instruction. In anticipation of this challenge, we
have dedicated substantial professional development time to these topics in the Summer Teacher Institute as well as
throughout the academic year.
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Open-Enrollment Charter Schools that are subsequently approved for multiple campuses after Year 1 must hold at
least one public meeting within the geographic boundaries at least 1 year prior to opening that campus. See Letter
of Special Assurances if proposing to open more than one campus.

I. Public Meeting(s) Dates - dd/mm/yyyy/0:00 I1l. Location(s) of Meeting - facility name and address to

include city and zip code.

10/13/2016/7:00 PM
11/14/2016/7:00 PM

First Meeting - North Austin
Norris Conference Centers - Austin
2525 W. Anderson Lane, Suite 365
Austin, TX 78757

Second Meeting - South Austin
Bannockburn Baptist Church
7100 Brodie Lane

Austin, TX 78745

Il. Number of Attendees - # per meeting

83 - First Meeting
62 - Second Meeting
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The term “awareness outreach” refers to any demonstrable activity undertaken to build awareness of the proposed
charter school and (or) any associated public meetings.

IV. Method(s) of Awareness Outreach: check all that apply

p oth e
[X] In-Person " |Flyer distribution

Print advertisement in Community Impact Newspaper
Print advertisements in Austin-American Statesman
Table at SchoolFair ATX

Telephone

Social Media

[l Direct Mail

NARRATIVE (1) - Discuss awareness outreach strategies that were taken prior to
the meeting(s). Include any populations and (or) communities that were targeted

for outreach efforts. Evaluation Criteria

A response that meets the standard will:
NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to discuss the

proposed charter school plan.

Include a summary of audience questions and any responses provided during the
meeting.

NARRATIVE (3) - Explain any strategies that increased attendance at the
meeting(s) or factors that contributed to lower attendance rates.

Press to Input Narrative Response

Discuss method(s) of awareness
outreach that were used to build
awareness prior to the meeting(s).

Detail specific areas of interest and
concern that were discussed during the
meeting(s).

Explain possible reasons for
unexpectedly low attendance rates or
detail strategies that possibly increased
attendance at the meeting(s).
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NARRATIVE (1) - Discuss awareness outreach strategies that were taken prior to the meeting(s). Include any
populations and (or) communities that were targeted for outreach efforts.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Our decision-making process for creating community awareness of our public meetings involved a careful
consideration of the methods that would generate the greatest awareness with the least expense. Prior to our October
13, 2016 and November 14, 2016 meetings, we placed notices of each of our public meetings in the Austin-American
Statesman (a newspaper of broad distribution). We also placed a print advertisement in Community Impact
Newspaper to raise broad awareness about VValor Public Schools in Austin. Considered a “hyper-local” news source
with 8 unique monthly papers distributed to specific zones within Austin, Community Impact allowed us to target the
two specific markets of Austin where we plan to open. We ran the ad in the North, Central, and South versions of the
newspaper. Within these zones, our advertisement reached all listed residential addresses in this free newspaper. In
addition to publicizing both public meetings on Valor’s Facebook and Instagram, we also promoted them on Austin
Moms Blog. The most widely read Austin blog for parents, Austin Moms Blog focuses on delivering content relevant
to families with children throughout the city. Several hundred parents have joined Valor’s interest list after hearing
about our proposed school from this source. Last, the Valor team also distributed event fliers extensively throughout
north, central, east, and south Austin and spoke with individual parents at local businesses, libraries, and coffee shops
in the weeks leading up to the events.

NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to discuss the proposed charter school plan.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

SUMMARY OF PUBLIC MEETING PRESENTATION

Valor held two public meetings on October 13, 2016 (north Austin) and November 14, 2016 (south Austin), and the
same presentation was delivered at both meetings. Steve Gordon began the presentation and spoke about the
following topics:

1. Mission & Vision: Steve spoke about Valor’s mission of creating high quality K-12 public charter schools that
educate the whole person. Explaining what it means to educate the whole person, he spoke about how Valor draws
upon the classical tradition of education and about the connection between education and freedom.

2. Valor School Culture: Following this, he spoke about the fundamentals of a strong school culture where students
are fully engaged, love learning, and are free to be themselves in a safe environment. This culture comes from a
highly intentional approach that involves teachers and leaders who are unified and visibly present. The distinctive
school culture is the foundation on which all academic achievement will be achieved.

3. The Valor Student: Steve described how students at Valor will grow to become full of wonder, have a strong
character, and will be confident and courageous through our approach to teaching and learning.

4. The Valor Teacher: Steve detailed how all our teachers will be mission-aligned, experts in their subjects,
enthusiastic, and joyful, with an aptitude for working with young people.

5. K-5 Curriculum Highlights: He gave an overview of the elementary curriculum, highlighting the importance of
Singapore math, Spalding phonics, and Core Knowledge.

6. 6-12 Curriculum Highlights: Steve shared about the Integrated Humanities Program, combining Language Arts
and History in grades 8-12, and Valor’s Advanced STEM sequence in grades 9-12.

Jesse Bates continued the presentation with the following topics:

7. School Model Details: Jesse shared about the anticipated class sizes, student/teacher ratio, extracurricular and
athletic programs, after-school program, and student uniforms.

8. Charter Application Process & Timeline: He went on to describe Valor’s charter application process and key
milestones leading up to the final decision about our application in summer of 2017.

9. School Locations: Valor is looking to open its first school in either North Austin or South Austin with plans to
open two additional campuses within our first five years pending charter approval.
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10. Enrollment: Jesse summarized the open enrollment period and lottery process, giving an estimated timeline for
when this would occur for Valor’s 2018 school opening.

11. Parent & Community Support Opportunities: Jesse concluded the presentation by encouraging families to share
with their friends about Valor, raise awareness within their local communities, and support Valor by attending the
charter interview if we are invited to participate.

Following the presentation, the public meeting concluded with a robust 45-minute Q & A. Questions received at
both public meetings are summarized below.

SUMMARY OF AUDIENCE Q & A

Q: My son is at a dual language charter program. Will you be offering a dual language program?
A: Valor is not currently planning to offer a dual language program within the curriculum.

Q: Will you be offering courses above grade level for students who are advanced? My child has sometimes been
bored in class.

A: The Valor Team responded that its inquiry-based teaching approach and quality of curriculum are designed to
engage students of all abilities. In certain subjects such as math, our course offerings are accelerated. We also offer
Advanced Placement courses in high school.

Q: How many students will be admitted in the first year and as your school grows?
A: The Valor Team responded that if approved, the school will open with about 500 students in grades K-8 or K-9.
As we grow, we will add be adding grade levels in the upper grades (9-12).

Q: Do you offer programs for students with learning disabilities, and what are they?

A: The Valor Team responded that any student who enrolls with an IEP will receive the full range of services
required by law. We use an inclusive model to meet needs of special education students within the general education
classroom to the extent possible, providing pull-out services as necessary.

Q: What is your approach to standardized testing? Your approach sounds like it fits the way my daughter thinks, but
I am nervous about these tests.

A: The Valor Team responded that its general approach is to craft the best possible curriculum and teach it at a high
level without teaching to the test. We will expect our teachers to master the state standards, integrating them into the
curriculum organically. In the Texas charter schools that we have previously lead, students achieved significantly
above average on the STAAR.

Q: Where will your third school be located?

A: The Valor Team responded that while we have not finalized an exact location for the third school, we will be
considering the level of parent interest by neighborhood throughout the Austin area, as well as the availability of
facilities at that time.

Q: My son is gifted and we’d like to know if you have arrangements in place for a Gifted and Talented program.
A: The Valor Team responded that while we will not be offering an official Gifted & Talented program, we will
have ability grouping for certain subjects such as math in the K-5. Valor's Socratic, inquiry-based approach to
teaching is always beneficial and challenging for gifted students, allowing them to express themselves, participate
frequently, and become classroom leaders. In addition, Valor will be providing enrichment elective/club
opportunities.

Q: What will homework look like at Valor?

A: The Valor Team responded that we plan to assign regular homework that is always meaningful. In the early
grades, we will be especially sensitive to limiting unnecessary homework. By the time students are in high school,
we plan to assign not more than 2 hours of homework a night for the average student.

Q: Do you offer any kind of sibling preference, if one child is already enrolled?
A: The Valor Team responded that we will offer “sibling preference".
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Q: What will your yearly calendar look like? Will you be following the new house bill that talks about instructional
minutes?

A: The Valor Team responded that while we haven’t finalized an annual school calendar yet, we’ll most likely have
a calendar with 180 days. We are considering a 7.5 hour day to accommodate the required number of instructional
minutes per year while making space for academic enrichment electives and academic intervention within the regular
school day.

Q: Will you be offering any kind of dual credit or dual enrollment program so that high school students can receive
college credit?

A: The Valor Team responded that we are not currently planning to offer a dual credit program, but we are open to
exploring the opportunity in the future. However, our Advanced Placement classes in high school may be counted as
college credit depending on the college and the student’s AP score.

Q: How will you help students with the college admissions process?

A: The Valor Team responded that we will have a four-year college counseling program for all high school students
beginning with academic counseling in the 8th grade. Schools from around the country will know about Valor, visit
our schools, and meet our students. We’ll prepare students to excel on ACT and SAT tests.

Q: Who will lead the extracurricular and sports programs? Will these be led by parent volunteers or by school staff?
A: The Valor Team responded that in general, clubs will be staffed by Valor teachers who have an aptitude for a
particular club. We would love to have teachers as coaches when possible, but we’ll also hire coaches outside of the
faculty. Parents who are interested will have the opportunity to volunteer, but our programs won’t depend solely on
this support.

Q: Do you know how late the after-school program will run?
A: The Valor Team responded that we haven’t set the official hours for the program yet, but we imagine the program
might run until 6:00 PM daily.

Q: When you are hiring teachers, how do you plan to find a balance between teachers with the pedagogical skills/
developmental awareness on the one hand and teachers with a strong background in the subject matter/content
knowledge?

A: The Valor Team responded that we have tailored our hiring process in such a way as to strike this important and
challenging balance. For instance, we will use teaching demonstrations as a way to see whether teachers have both
the skills and the knowledge they need to be a good fit at Valor. We’ll also be using assistant teaching positions in K
and 1st grade to grow teachers from within and prepare them to be full classroom leaders. In addition, we have an
intensive teacher training program that begins with a 3-week summer institute, training teachers on our curriculum,
our pedagogy, student discipline, and teaching techniques and strategies.

PARENT RESPONSES

We received 60 written responses from those who attended our meetings and the response was very positive. A
sample of parents’ written comments is included below:

« “It was extremely informative and exciting. [I’ve decided to apply because of] the commitment to classical
education in developing the whole child and the thoroughness which the leadership appears to have as
evidenced through the presentation and their ability to answer questions capably.”

 “The presentation was incredibly informative, and inspiring... | think the only trouble you will have is in
opening only 1 campus the first year - Austin needs multiple!! Experienced leadership really stood out for me.
The big picture was inspiring but | was really struck by how many small details were included in the
presentation - those little details that parents are interested in. Valor won't be an ivory tower, but a wonderfully
enriching community I think!”

« “| appreciated seeing the poise, intelligence, and confidence with which the presentations were made and
questions were answered. It was encouraging to hear about board members' positive past experience in other
charter schools. It was gratifying to hear how seriously the board takes the responsibility of hiring good
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faculty.”

« “We're very excited about your launch. We really like the classical education and advanced math and science.
No other public school in the Austin area offers this! The opportunity to get a classical education, combined
with advanced math and science, from a tuition free school would be life changing for our family!”

 “Impressed with Valor’s first Austin presentation tonight, this is going to be a top-notch choice for thousands of
families. The deep experience & inspiring vision of Valor’s leadership team is rare for a new K-12 charter
school.”

For an extensive list of parents' written comments, please see Attachment A2.

At our two meetings combined, a total of six individuals shared their interest in applying for teaching/staff positions
at the first Valor school.

NARRATIVE (3) - Explain any strategies that increased attendance at the meeting(s) or factors that contributed to
lower attendance rates.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Overall, we were very pleased with the level of attendance (145 attendees) at both our October 13 and November 14
meetings. The variety of ways that we notified families of the meetings contributed to increased attendance. We also
encouraged those who had RSVP’d to speak to their friends about attending, which also increased attendance. The
enthusiastic, positive parent responses from so many at the event and afterwards in the survey have continued to
drive greater awareness about Valor’s proposed charter and further interest within the local community. Some
families in south Austin were unable to attend our October 13 event because of its location on the north side of town.
As a result, we conducted our second event in south Austin to be in proximity to these families. Another factor that
may have impacted attendance is that we have not yet determined a school location, and some families are hesitant to
show greater interest in Valor until a location is announced. A third factor that may have impacted attendance was
some parents’ reluctance to attend a presentation about a charter that is not yet approved to open schools. While
these families expressed eagerness about our model, some of them would prefer to wait until they know if our
charter will be approved before attending an event. One strategy which we will certainly continue to implement in
future community engagement and student recruiting activities is communicating early, clearly, and in many
different ways about Valor’s events. Our combination of social media outreach and advertising, print advertising,
flyer distribution, and word-of-mouth sharing has successfully developed community awareness. On the whole, we
feel that our strategies to raise awareness were generally successful, as evidenced by the 145 total attendees at these
initial information meetings.
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Yes [ ] No [X

I. Has the applicant identified a specific location for at least one campus in Year 1?

ONLY COMPLETE THIS PAGE IF ... you indicated “yes” above that
you have already chosen a facility (or facilities). This means that
you know the physical address for at least one of the proposed
campus(es) in Year 1. If you indicated “no” above, proceed to the

next page.

Il. Physical Address of Location(s):

Ill. Does the applicant intend to lease or purchase property?

If leasing, is the applicant within the 2nd or 3rd degree of consanguinity or affinity to the lessor? Yes [ ] No [ ]

Lease [ ] Purchase [ ]

IV. The applicant will:

Use the Existing Facility As-Is [] Build a New Facility []

Repurpose/Remodel the Existing Facility [ ]

V. Has the building been issued a certificate of occupancy for educational use?

Yes [] No []

VI. What was the facility’s last nature of use?

VII. Will the facility share space with individuals/organizations in
addition to the proposed charter school? Yes [] No []

If yes, provide the name of the entity, type, and frequency of use.

Prior to opening and serving students, all charter holders must provide
the TEA with the Certificate of Occupancy with an “E” or Education
rating for the facility. The certificate must be issued by the appropriate
local authority.

NARRATIVE (1) - Detail the proposed acquisition process to account for any lease
or purchase agreements.

Include projected acquisition timelines and associated cost(s) and fee(s).

NARRATIVE (2) - Describe the facility and community and how they will be
suitable for the proposed charter school’s mission, vision, educational model, and
scope of operation. If any, detail all construction and(or) renovations that must
take place before serving students.

Include all plans to ensure that the school facility will be compliant with the
Americans with Disabilities Act (ADA).

Press to Input Narrative Response
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Evaluation Criteria
A response that meets the standard will:

Provide a clear description of the facility and
community and how it will be suitable for the
proposed charter school’s mission, vision,
educational model, and scope of operation.

Justify the facility and community’s suitability to
serve the ages/grades that are proposed -
including specialty space, if any.

Provide a clear description of the purchase or
leasing arrangements - including timeline(s),
cost(s), and fee(s).

Provide a clear plan for any construction or
renovations that must occur to ensure
adequate facilities.

Present budget costs and financing
arrangements that are congruent with the
financial workbook.




I. Has the applicant identified a specific location for at least one campus in Year 1?

Yes [] No

ONLY COMPLETE THIS PAGE IF ... you indicated “no” above
that you have NOT chosen a facility (or facilities). This means
that you do NOT know the physical address for at least one of
the proposed campuses in Year 1. Only complete this page for
any campuses that do not have a specific location.

Il. Does the applicant intend to lease or purchase property?

Lease [X Purchase [ ]

lll. Does the applicant intend to use a broker or consultant to procure occupancy?
If yes, provide name and company?

Yes No []

Our broker is InSite Educational Facilities Services.

IV. Will the facility share space with individuals/organizations in addition to the proposed charter school?

If yes, provide the name of the entity, type, and frequency of use.

Yes[ ] No [X

Prior to opening and serving students, all charter holders must
provide the TEA with the Certificate of Occupancy with an “E” or
Education rating for the facility. The certificate must be issued by
the appropriate local authority.

NARRATIVE (1) - Describe the desired facility and community and how it will be
suitable for the proposed charter school’s mission, vision, educational model,
and scope of operation.

NARRATIVE (2) - Describe the process for identifying and securing a facility.
Including plans for building or renovating, timelines, and financing.

Include all plans to ensure that the school facilities will be compliant with the
Americans with Disabilities Act (ADA).

Press to Input Narrative Response

Evaluation Criteria
A response that meets the standard will:

Provides a clear description of the desired
facility and community and how it will be
suitable for the proposed charter school’s
mission, vision, educational model, and scope
of operation.

Provide a clear process for identifying and
securing a facility.

Identify relevant individuals that will have
significant roles in the facility selection and
procurement process.

Provide a clear description of the anticipated
purchase or leasing arrangements and/or
construction or renovations that might occur
to ensure adequate facilities.

Present budget costs and financing
arrangements that are congruent with the
financial workbook.
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NARRATIVE (1)- Describe the desired facility and community and how it will be suitable for the proposed charter
school’s mission, vision, educational model, and scope of operation.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

FACILITY DESCRIPTION

Valor is in the process of securing a lease facility for our first campus. Based on our enroliment projections over the
first three years, we need approximately 30,000 square feet in year one to serve 574 students, with the ability to
expand to about 40,000 by the third year to serve 725 students. These figures are based on approximately 55 square
feet per student, which Valor has determined through an analysis of the types of spaces required for our program.

Our desired facility will be well-suited to our mission of educating the whole person, with spaces that accommodate
our diverse curricular offerings in the arts, sciences, and physical education. Based on our scope of operation and
enrollment projections, the facility will have at least 31 classrooms (22 elementary classrooms, 7 middle/high school
classrooms, 1 SPED classroom, and 1 flex classroom), 5-6 offices, a multipurpose space with a catering area for
lunch and P.E., and outdoor spaces for recess and a small garden. Classroom sizes will allow us to enroll each grade
and section as planned while maintaining our target student-teacher ratios. Included in the classroom count are rooms
designated for science, art, and music. Additionally, we will have a room for academic intervention, a programmatic
feature which is essential to our educational model and critical for preparing all students for success in college and
career. These rooms will allow us to offer our full curriculum across all grades in the first year. Additional rooms
will also be set aside to accommodate the high school as it grows in subsequent years. The facility will not require a
full commercial kitchen, since breakfast and lunch will be prepared off-site and delivered daily to school.

In collaboration with our real estate broker, InSite Educational Facilities Services, we have established a facilities
budget of 15% of state revenue for rent and utilities combined—i.e. about $632,000 in the first year. Depending on
particular lease terms, we anticipate a cost of $16-17 per square foot per year for rent and $2-3 per square foot for
utilities. We are open to locating the campus within a commercial office building, a previously occupied school
building, or a facility with pre-existing classrooms such as a church. The Valor team has experience operating
charter schools within religious facilities, should this facility option be selected. If VValor were to lease from a
religious institution, particular care would be taken to ensure that religious iconography (e.g., crosses, Menorahs,
etc.) within classrooms and common spaces is removed or covered during the school day. As a public school, Valor
would ensure that it remains entirely non-sectarian within this type of facility. We also recognize that minor tenant
improvements may be necessary to configure classrooms appropriately and create an interior environment suitable
for Valor’s school culture. The lease term will be carefully determined while balancing several interrelated factors:
the school’s enrollment growth, the additional cost of any tenant improvements built into the lease, and the
anticipated completion year of the permanent facility into which the school will eventually move.

SUITABLE LOCATION & COMMUNITY

As we target facilities in the area of zip codes 78753 and 78758 (north Austin) and 78745 and 78748 (south Austin),
we will make every effort to ensure that the school will be easily accessible from major highways and located near
Capital Metro bus stops. The location should be accessible to both low-income and middle-income students from
neighborhoods within a five-mile radius, which is critical for achieving the socio-economically diverse, mixed-
income student body that we seek to serve. As previously outlined, our plan is to locate within or very near the
attendance zones of recently underperforming Austin ISD campuses such as Dobie Middle School (2 recent
Unacceptable ratings), Burnet Middle School (1 recent Unacceptable rating), Bedichek Middle School (rated F by
Children at Risk), or Crockett High School (only 20% of high school students achieved Postsecondary Readiness
standard in 2015). Students in these areas have limited high-quality school choices and do not have access to any
public schools with a classical focus like Valor.
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NARRATIVE (2)- Describe the process for identifying and securing a facility. Including plans for building or
renovating, timelines, and financing.

Include all plans to ensure that the school facilities will be compliant with the Americans with Disabilities Act
(ADA).

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Valor has engaged InSite Educational Facilities Services as our commercial real estate broker to lead the search for a
leased facility. Based in Austin, InSite is the only Texas real estate firm that exclusively represents educational
clients in real estate facility site selection and lease negotiations. Steve Gordon (proposed Superintendent) and Jesse
Bates (Chief Operating Officer) are in ongoing communication with InSite. Jesse is responsible for the day-to-day
work of the facility search. Jesse’s previous work in charter school site identification and selection, new facility
construction, and oversight of building maintenance give him the experience necessary to be successful in this work.

FACILITY IDENTIFICATION, EVALUATION, AND SELECTION PROCESS

After extended conversations and a review of Valor’s five-year strategic plan in August 2016, InSite has developed a
thorough grasp of Valor’s school model, program, student demographic plan, financial model, and most importantly,
the unique facility needs we have within our specific south and north Austin target areas. InSite has also given
important feedback, helping us to refine our financial estimates based on their intimate knowledge of market trends
in these areas of Austin. They have also helped us to understand the availability of different property types within
sectors of the city.

InSite has recently begun an active search on Valor’s behalf for buildings between 25,000 and 40,000 square feet
within our south Austin and north Austin target areas. The process for identifying our facility began with carefully
defining the facility size and location search parameters. Our two target areas are north central Austin in or around
zip codes 78753 and 78758, and south central Austin in or around zip codes 78745 and 78748. Using these
parameters, InSite is conducting an ongoing, comprehensive review of the listed properties that meet our needs.
Alongside this review, we are placing a critical focus on identifying off-market properties, where there may be
landlords looking to lease selectively to schools or currently occupied facilities with upcoming classroom vacancy.
Facilities with some existing classroom space and adequate restroom capacity are prioritized, though commercial
office space that can be converted to classrooms will also be considered. InSite will conduct research on all potential
on-market and off-market properties, narrow the prospect list, and offer the most promising properties, together with
site-specific demographic reports, to Valor’s leadership for consideration.

Steve Gordon, proposed Superintendent and Head of School, will play a critical role in overseeing facility
evaluation, working closely with our C.0.0. and InSite in a hands-on, collaborative process. Steve’s previous work
on a school site selection team, and later serving on a charter network’s regional executive leadership team that
evaluated several school facilities, gives him a broad range of experiences in facilities selection. Valor’s process
involves four primary considerations: the facility’s 1) suitability, 2) affordability, 3) accessibility, and 4)
neighborhood demographics.

1) Suitability — The facility will need to be suitable for use as a school with “E” occupancy. Properties classified as
Educational Group E occupancy are buildings already approved for K-12 educational use and are therefore naturally
the most suitable. InSite is also well-positioned to help us assess any changes that might be required to make a
building ready for E occupancy and up to code. As necessary, city officials, the fire department, engineers,
architects, and general contractors will be brought in for these assessments so that Valor can evaluate the cost of any
needed changes and determine whether the facility is financially viable. Each property considered by Valor will be
checked for ADA compliance in association with an E Occupancy. Valor will use local consultants and city officials
to better understand if the building will require updates to comply with current ADA codes. As necessary, Valor may
also conduct due diligence on potential leased facilities to ensure they are structurally and operationally sound.
Building inspections, evaluation of HVAC, electrical, and plumbing systems, environmental reports, and hazardous
material surveys will be conducted as necessary, ensuring a space that is safe and functional for our students and
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teachers. It Is also critical that the tacility be well-suited for Valor’s mission of educating the whole person, with
spaces that accommodate our diverse curricular offerings in the arts, sciences, and physical education. The facility
must have the capacity for our projected student enrollment, taking into special consideration maximum occupancy
limits and pick-up/drop-off logistics.

2) Affordability — Properties will be evaluated to ensure they fall within Valor’s first year facilities budget of
$632,000 and future year budgets. The cost of any projected tenant improvements, together with their payment
schedule, will also be weighed carefully in this analysis. We are absolutely committed to making a fiscally
responsible selection and negotiating the best possible lease rate. Reflecting our conservative approach to financial
management, lease payments will not require financing or a line of credit, even at the beginning of the school year
before we receive our first state payment in late September. This will be possible because of the philanthropy Valor
will receive from the KLE Foundation during the start-up year.

3) Accessibility — Properties will also be evaluated based on how accessible they are to Capital Metro bus stops,
major bus routes, and major highways as well as for students walking and riding bikes to school. Valor has already
begun studying bus routes within our south and north Austin target areas. We may also conduct traffic studies to
better understand traffic patterns and drive times to and from the proposed campus. These considerations will help
Valor assess how well the potential school location will meet the various needs of our socio-economically diverse
families.

4) Neighborhood Demographics — For each potential facility, InSite will provide Valor with a detailed demographic
analysis of the surrounding area within 1, 3, and 5 mile radii. This information includes school age population
numbers by race, percent of economically disadvantaged students, median household income, average education
level attained by parents, and other statistics. This analysis will help us discern how well the location is suited to
providing the diverse student population we are seeking.

Once a building has been vetted as fully suitable, affordable, accessible, and well-positioned, the Valor team will
likely make a recommendation to the Board of Directors that they finalize a three to five year lease for the facility.
As the fiduciary, the Board will play the decisive role in the selection of the facility. Lease terms will be negotiated
with assistance from InSite, taking care in each provision to ensure that the facility meets the school’s operational
and financial needs during this period of time. Our leadership team will work to develop a strong, positive
relationship with the landlord, which will be very beneficial for the school’s long-term success. Our team has
managed relationships with three landlords in the past, building trust over time that allowed the school to expand as
it grew into additional classroom space at a church. We are confident this experience will be an asset to Valor.

TIMELINE
Our timeline for securing a facility is as follows:

July/August 2017 — Building search accelerates after charter approval
October 2017 — Building identified and Letter of Intent submitted
January 2018 — Lease Negotiated and Signed, Due Diligence Proceeds
June 2018 - Facility is Move-In Ready

PERMANENT FACILITY

Within the first five years of operation, we also hope to begin construction of our first permanent K-12 facility. Our
ability to initiate construction will be dependent upon several factors, including Valor’s ability to secure financing.
The length of our initial lease agreement for the school will be carefully timed in order to allow for the possibility of
transitioning from this space to the permanent facility. The school’s enrollment growth in these early years will also
be aligned to the capacity of the leased facility and the potential timing of new construction. Valor will follow state
purchasing laws for securing the professional services of architects, contractors, and other specialists required for
campus construction. A Facilities Maintenance Coordinator will also be hired to oversee building maintenance for
our first permanent facility.
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All references to “daily transportation” should reflect any transportation services that will facilitate student pick-up
and drop-off.

I. Does the applicant intend to offer daily transportation to all students? Yes [ ] No
II. If yes, what year will the service begin? Year 1] 201 3[] 4[] s[]
111. Will the charter provide public transportation vouchers? Ex. public bus passes Yes [X] No []
IV. If yes, what year will the service begin? Year 1 21 3] 411 5[]
V. What is the total dollar amount budgeted for transportation? | 180,000‘

Charter Schools must provide transportation services to individual students, if included in their Individualized
Education Program (IEP).

NARRATIVE: Describe any student transportation plans. If transportation will not
be offered, articulate reasons that contributed to choosing not to offer such
services.

At a minimum, outline transportation contingencies for students with
Individualized Education Plans (IEP) that designate required

transportation.

Press to Input Narrative Response
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NARRATIVE - Describe any student transportation plans. If transportation will not be offered, articulate reasons
that contributed to choosing not to offer such services.

At a minimum, outline transportation contingencies for students with Individualized Education Plans (IEP) that
designate required transportation.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Valor Public Schools will strategically locate its campus within its target areas so that it is as accessible as possible
to the diverse group of families that we seek to serve. Because of cost considerations, Valor is not able to provide
bus transportation for students at this time. We have specific transportation plans in place for all students with IEPs
that require transportation and for economically disadvantaged students. In addition, safe access for students who are
walking or biking to our campus will be a consideration in our planning.

As required by 34 CFR8300.34(c)(16) of the Individuals with Disabilities Act (IDEA) regulations and in compliance
with this law, we will provide transportation services to students with disabilities whose IEP includes transportation
services. As part of the enrollment process, our Special Education Coordinator will review each incoming IEP, meet
with families of students with disabilities, and develop an individualized plan that meets the needs of each student
requiring transportation services. Funds for these services are budgeted in the $18,000 per campus per year
Transportation expense line ($180,000 over five years and three campuses).

For economically disadvantaged students, Valor will offer free and reduced bus passes for Austin’s Capital Metro to
the same students who qualify for free and reduced lunch. Since we are planning to locate the school within walking
distance of public transportation, these passes will make the school accessible to students in greatest need. The
School Transportation office of the TEA offers bulk discounted rates for purchasing these passes. Funds for bus
passes, in alignment with our expected student population, are also included within the Transportation expense line.
We also plan to work with Capital Metro to have passes donated to Valor students.

Valor is also excited to help our families coordinate a cooperative car-pooling solution such as “Carpool to School”
or a similar internally managed system. In our past experience, we have seen that families are tremendously grateful
when these systems are offered. By allowing families identify others that live within the same neighborhood or
geographic proximity, this system will help to alleviate any transportation difficulties that may exist. As we grow,
Valor will also explore the possibility of partnering with other nearby charters or ISDs who already operate bus
routes for their students.
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I. Admission Period: Include start date/end dates Oct 2, 2017 to Jan 8, 2018
Il. Date of Lottery (if needed): Jan 16. 2018
1l. Will the lottery process have exempted classes of students? Yes [X| No []
Choose all that apply

Returning Students
X siblings of Enrolled Students

Children of Founders & Staff

[] other

IV. If there are exempted classes, what is the anticipated percentage of exempt students for Year 1? 3‘

L&J@%] This section has a required Attachment E2- Admission and Enrollment Policy
T el
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NARRATIVE (1) - Discuss plans and strategies to address the receipt of

applications that exceed maximum enrollment. Evaluation Criteria

. . - - A response that meets the standard will:
NARRATIVE (2) - Briefly discuss all policies and procedures for the admission of P

students with documented history of any of the types of misconduct listed in TEC

§12.111(a)(5)(A). Clearly supports fair and equitable opportunity

for all students to apply. Attachment E2

Describe a fair and equitable selection process
in the event of oversubscription. Including how
this process will ensure equal access to all
interested students and families.

Demonstrate alignment for any enrollment
requirements (such as auditions) with Texas
Education Code (TEC) §12.111(a)(6) and
§12.1171.

Provide a non-discrimination statement in
Attachment E2 that satisfies TEC §12.111(a)(5).

Press to Input Narrative Response
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NARRATIVE (1) - Discuss plans and strategies to address the receipt of applications that exceed maximum
enrollment.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

At least one month before the beginning of the designated application period (open enrollment), Valor will widely
announce the start and end dates of this application period on our website, by email to all interested families, and
in a newspaper of general circulation (in accordance with Texas Education Code §12.117). Students who live
within Valor’s geographic boundaries will be eligible for admission. If the number of applications received during
this period exceeds the available seats, we will conduct a lottery that includes only applications submitted during
this designated period. A computer-based lottery software will generate a randomized list of these applicants by
grade level. Siblings of enrolled students and children of the school’s founders and employees will be exempt
from the lottery, provided that they make up only a small percentage of the total school enrollment. Following the
lottery, we will then offer enrollment to applicants in order of their lottery number until all seats are filled. The
remaining applicants will be placed on waitlists by grade level in the order of their lottery numbers. As space
becomes available, waitlisted applicants beginning with the lowest waitlist number will be contacted through
phone and email to receive offers of admission. Applicants who apply after the close of the designated application
period will be added to the waitlist in the order in which they apply, after applications received during the
designated application period.

Valor’s application will require only basic student information such as name and grade, parent contact
information, and verification that the applicant does not have "a documented history of a criminal offense, a
juvenile court adjudication, or discipline problems as described in Texas Education Code Subchapter A, Chapter
37" (Texas Education Code 8§12.111(a)(5)(A)). The application will be available for all families in both digital and
paper formats, in both English and Spanish. Once admitted, families will submit additional documentation
separately during registration. Valor Public Schools” admissions and enrollment policies comply with applicable
state and federal law. In compliance with Texas Education Code §12.111(5), Valor’s admissions policies do not
discriminate “on the basis of sex, national origin, ethnicity, religion, disability, academic, artistic, or athletic
ability, or the district the child would otherwise attend.” (www.statutes.legis.state.tx.us/Docs/ED/htm/ED.12.htm)
There will be no parent volunteer hour requirements or fees in order to be admitted. Because Valor Public Schools
will not specialize in performing arts, no audition will be required for admission as described in TEC §12.1171.

We also take seriously our responsibility to accurately and uniformly carry out enrollment procedures consistent
with our policies. All office staff involved in communication with parents and the enrollment process will receive
substantial training in Valor’s enrollment policies and procedures.

NARRATIVE (2) - Briefly discuss all policies and procedures for the admission of students with documented
history of any of the types of misconduct listed in TEC § 12.111(a)(5)(A).

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Students with a documented history of a criminal offense, a juvenile court adjudication, or discipline problems as
described in Texas Education Code Subchapter A, Chapter 37 may be excluded from admission at Valor Public
Schools according to the provision of Texas Education Code §12.111(a)(5)(A). Families of students with a
documented history of one of these offenses will be required to provide documentation of the offense to school.
Valor will then carefully review the documentation to determine whether the student is ineligible to attend Valor
Public Schools. Included in this review will be a process for determining whether the particular discipline problem
presented falls within the offenses listed in Texas Education Code Subchapter A, Chapter 37. If it is determined
that a student will be excluded from admission, the student’s parents will be notified in writing and by phone of
the school’s decision.
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I. Target number of hours dedicated to student recruitment per month? If any,

25

Il. Person(s), positions(s), and/or entities that will be responsible for planning, implementing, and evaluating

recruitment activities? /ncluding educational or experience requirements.

(1) Jesse Bates (C.0.0./Asst. Head of School) - 3 yrs exp. managing student recruitment for 3 TX charter campuses
with a combined enrollment of 1350 students. Involved in building community awareness, creating marketing
materials, analyzing recruiting effectiveness, organizing parent info meetings, training staff on enroliment
communications, and managing overall enrollment process. (2) Marketing & Enrollment Manager - 2+ yrs marketing
experience, student recruiting exp. preferred, operational background/exp., fluent in Spanish. BA required. (3) Office
Manager - excellent communication skills, detail oriented, proficiency in Microsoft Office. BA preferred.

lll. What percentage of the budget will be used towards student recruitment?
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256,921

IV. Will recruitment efforts specifically target any of the following? Choose all that apply.

Low-Income Families

Gifted and Talented Students
Students with Special Needs
Students At-Risk

Drop-Out Recovery

Other

O O o oo

NARRATIVE (1) - Outline the needs of the community that are not being met by
the local school district or other area charter schools.

NARRATIVE (2) - Discuss recruitment strategies that will effectively reach the
anticipated community while also providing equal access to all interested
students and families.

Include roles and responsibilities for anyone involved in planning,

implementation, and evaluation.

NARRATIVE (3) - Explain how the applicant will adjust recruitment strategies if
enrollment numbers are lower than expected.

Press to Input Narrative Response

Evaluation Criteria
A response that meets the standard will:

Present specific community needs that are not
being met by other available resources and
educational institutions.

Present specific strategies to meet community
needs.

Identify specific roles and responsibilities of
person(s), position(s), and/or entities that will be
involved in planning, implementation, and
evaluation.

Present specific strategies, activities, and
schedules that will gauge recruitment
effectiveness.

Reference budget amounts that are congruent
with the financial workbook.
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NARRATIVE (1) - Outline the needs of the community that are not being met by the local school district or other
area charter schools.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE

As an organization, Valor is dedicated to understanding the educational needs of our local Austin community.
Through numerous conversations with many parents and community leaders over the past 6 months, along with
survey data from over 150 Austin parents, we have gained a strong grasp of Austin’s educational landscape and
confirmed from extensive parent feedback that Valor Public Schools offers an academic program that is highly
desirable to many Austin families.

From our conversations with parents and survey results, many families are unhappy with their locally zoned public
schools. Parents’ concerns have clustered around two areas: (1) concern about the levels of academic rigor and
achievement and (2) concern about the school environment. Out of 151 survey responses, 50% parents indicated that
they are not satisfied with the academic programs at their local public school. Two middle schools in our north
Austin target area (Dobie and Burnet) received accountability ratings of “Improvement Required” last year, and
Dobie Middle also received this rating the year before. As detailed in our Campus Request and Growth Plan
Narrative (1), almost all of the elementary, middle, and high schools within our south and north Austin target areas
are below the 55th percentile of all Austin ISD campuses, according to analysis conducted on the 2015 TAPR by
Children at Risk Foundation. At many of these campuses, STAAR % Satisfactory averages for all grades and all
subjects are 10-20% lower than the state average of 77% (see Campus Request and Growth Plan Narrative (1)).
Students attending their local public school campuses in our target areas who are African American or Hispanic,
English Language Learners, students with disabilities, or at-risk are especially struggling academically compared to
their peers. Our analysis of STAAR scores in our proposed occupied district and two contiguous districts indicates
that these student populations are in particular need of the education that Valor will provide (see Demographic Plan
Narrative for details). Additionally, the three magnet programs available in Austin are limited to specific areas such
as 1B, entrepreneurship, and fine arts, while the one magnet program with a broad selection of advanced course
offerings (Liberal Arts and Science Academy) is not easily accessible to north and south Austin families and appears
to have limited enrollment capacity.

In addition to these concerns about academics, parents have also underscored their desire to have a better school
environment for their children. Two out of every three parents who completed our survey shared that they are not
satisfied with the school culture (defined as “environment, behavior, character formation, etc.”) at their locally zoned
public school. Often times, a cultural problem arises when there is a lack of strong teacher presence and intentional,
impactful character formation. Valor’s distinctive focus on creating a healthy, positive school culture appeals to so
many families we have met. As we have helped families envision the environment within a Valor school, they are
drawn to our vision of a culture where all students are engaged and rising to meet high expectations; where the
campus is filled with a sense of purpose, joy, and order; and where students feel safe to be themselves within a
strong, supportive community that respects and affirms each person. The personal attention that Valor faculty will
give each student, together with our deep commitment to shaping students’ character, have resonated deeply with the
desires of families in our proposed areas.

Numerous parents have also expressed to us that they are not satisfied with the academic programs at local public
schools. Families in Austin have expressed their frustration about not being able to find a school with a classical
curriculum where students will learn to read through a systematic study of phonics, master formal English grammar,
read classic children’s literature beginning in Kindergarten, study Latin, and discuss the Great Books. There is no
school offering a classical curriculum within our north and south Austin target areas. As confirmation that parents
recognize this reality, 82% of families who completed our survey shared that they are interested in classical
education for their children, and 58% said they are interested in advanced math and science. It is even harder to find
a school that combines these classical elements with a rigorous study of math and science as Valor will. Though
certain charters focus on STEM, offer AP courses in high school, or have character-based education programs, no
school is currently offering a program that truly educates the whole person and prepares them for a full human life—
from the Great Books to advanced math and science, from fine arts to competitive athletics, and from foreign
languages to classical and world civilizations. Throughout our classrooms—in discussions, seminars, hands-on
science activities, garden-based learning, and service learning, for example—Valor’s inquiry-based teaching
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approach will elicit high levels of participation and deep engagement. In this highly collaborative, interactive
learning environment, students will form close bonds with their peers and teachers as they develop into a community
of learners.

Some parents have shared with us that they have considered or tried homeschooling in order to provide this type of
classical education for their children, but they are hoping to enroll in Valor because of constraints this puts on their
family. They want a balanced education for the whole child that aligns directly with Valor’s mission.

The overwhelming interest parents have shown in Valor Public Schools speaks strongly to the educational needs
within our communities. 1,080 people have joined Valor’s interest list as prospective parents or supportive
community members. On our list, there are 1,367 potential students across grades K-9 eager to apply for enroliment
at Valor. At a recent school fair we attended called School Fair ATX, parent responses to our model and curriculum
were very positive. At our public meetings, where 145 individuals attended, there was a palpable sense of
anticipation among our guests and an eagerness for Valor to become a reality. Many parents took this opportunity to
invite their friends to the event. Phone calls and emails from families across Austin have been streaming in as news
about Valor’s proposed charter school has spread by word-of-mouth. Many parents have also offered their time as
volunteers to help us with community and parent outreach. In short, there is a base of strong founding families that
has grown steadily over the past six months, and we anticipate that parent interest will continue to increase
throughout 2017.

NARRATIVE (2) - Discuss recruitment strategies that will effectively reach the anticipated community while also
providing equal access to all interested students and families.

Include roles and responsibilities for anyone involved in planning, implementation, and evaluation.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE

DIFFERENTIATED RECRUITING STRATEGIES

Upon award of a charter, Valor will immediately begin the execution of our student recruitment plan in the summer
of 2017. As a first step, we will be excited to announce our charter approval to the 1,080 individuals (as of
November 2016) already on our interest list. Each family on the interest list has identified how many of their
children would attend Valor. Based on their selections, there are now already 1,367 students interested in enrolling.
Because of our intentional efforts to maintain ongoing communication with these families throughout the charter
application process, we are confident they will have remained engaged and will be eager to apply. To continue
parent engagement, we will intensify our student recruitment in 2017 through a variety of differentiated approaches:

- Social media (Facebook, Instagram, etc.) - Print Advertising (newspapers and magazines)

- Valor’s Website - Digital Advertising (Google, blogs, social media)
- Distribution of Flyers - Parent Informational Meetings

- Block-Walking - Partnerships with local businesses and non-profits

- Community center events (libraries, festivals, etc.)

Central to Valor’s overall recruiting strategy is our strong desire to serve a socio-economically diverse, mixed-
income student population. To succeed in this part of our mission, we will make specific efforts to ensure that we
reach families who are not aware of charter school options. Because the community and locations we intend to serve
have a mixed demographic, we know we will need to differentiate our recruitment strategies to effectively reach all
families in these areas. For some families, online blogs and Facebook will be effective methods of recruitment, while
face-to-face outreach at community center events and block walking will be more effective in reaching further
families. We have also found that families in most need of better school choices often lack access to the basic
information that would help them find out about high-quality schools in their neighborhoods. To close this
knowledge gap and meet the needs of these families, Valor will use a range of different communication techniques
so that all families have access to hearing about Valor, regardless of their access to internet/technology or their
primary language. Marketing materials will be made available in both English and Spanish whenever possible.
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Likewise, we are also committed to making the application easily accessible to families. When the open enroliment
period begins, parents will have the option to complete the application independently online, on paper, or in person
with the assistance of our Office Manager.

Student Recruitment Partnerships

Valor is excited about a potential partnership with an organization called Families Empowered that would help us
spread the word to families seeking school options. Families Empowered helps parents identify schools for their
children through email blasts, school fairs, and other outreach events. To strengthen the effectiveness of our outreach
to economically disadvantaged families, Valor will consult with key operational leaders from other high-performing
charter networks such as IDEA Public Schools and NYOS, which have a strong track-record of recruiting families
from diverse backgrounds in Austin. We are also eager to partner with local organizations such as the Boys & Girls
Club of Austin and Big Brothers Big Sisters of Central Texas to assist in finding creative avenues of outreach to
underserved neighborhoods within our target areas.

TIMELINE & PERSONNEL INVOLVEMENT
In planning student recruitment activities, we have divided the 2017-18 start-up year into four stages:

August — September 2017: Developing Broad Community Awareness about Valor
October 2017 — January 2018: Promoting Valor’s Open Enrollment Period
February — March 2018: Assessing and Targeting Enrollment Gaps

April = July 2018: Ensuring Retention of Applicants & Enrolled Students

Community outreach and marketing will be concentrated from August 2017 to January 2018 before the close of our
Open Enrollment period, while the focus from February to July of 2018 will be on filling any enrollment gaps,
retaining the students who have accepted enrollment offers, and growing the sense of community among our
families. Throughout this start-up year, Jesse Bates, the Chief Operating Officer, will be responsible for planning,
implementing, and evaluating Valor’s student recruitment activities at each stage. The Head of School/
Superintendent will work closely in collaboration with the C.0.0. to develop and execute our overall student
recruitment plan for our first campus. Beginning in year 3, our Marketing & Enrollment Manager will be hired to
oversee the student recruitment and enrollment process for each campus.

We consider it mission-critical that our school leadership be highly visible throughout student recruitment and totally
committed to making recruiting activities successful. Well before the school’s doors open, school leaders will be on
the ground, in the community, having conversations with prospective parents and students, answering questions, and
establishing personal relationships with our future families. Even for families who discover Valor through social
media or the internet, we will make a concerted effort to meet these families face-to-face during the start-up year. In
addition to our larger events, we will be hosting parent coffees with the Head of School as well as kid-friendly events
such as ice cream socials and film nights for students and parents to attend together. School leaders and staff will
also place individual phone calls to each enrolled family before the first day of school, welcoming them to Valor and
establishing a personal connection. Our team’s experience conducting outreach through each of these methods for
almost a decade has helped us see how they forge strong, lasting relationships between families and the school.
Parents will remain engaged from year to year, giving back to the school community in gratitude for the outstanding
education their children are receiving.

TRACKING RECRUITING EXPENDITURES & EFFECTIVENESS

Our start-up year student recruiting budget of $34,440 provides ample room for us to build community awareness
about Valor and meet our year one enrollment goal of 574 students. At the same time, we will spend these dollars
wisely and conservatively, knowing how easy it can be to waste funds on ineffective marketing. Rather than
spending significant funds on broad, direct mail advertisements to whole areas of Austin, we plan to use direct mail
in a more limited way to reach families with K-9 students in our target neighborhoods. Our previous experience in
student recruiting and the research on advertising effectiveness both confirm that the more targeted the outreach, the
more successful our recruitment efforts will be. In our case, success is defined by the percent of families reached
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who apply and eventually attend the school.

Within Valor’s enrollment system, a data dashboard with key figures will be used to track progress towards fully
enrolling the school. In particular, this will show us the number of applications per grade, the ratio of applications to
available seats by grade, and the way that each applicant first learned about Valor (e.g. word of mouth, web search,
direct mail, etc.). This will be a critical tool for assessing which strategies have been most effective. It will also help
us track progress towards our goal of receiving more applications than available seats by March 1, 2018. Throughout
the entire enrollment season, the leadership team will review recruiting and application data during weekly meetings.
Each week, we will refine and adapt our strategies incrementally to increase the number of applications.

NARRATIVE (3) - Explain how the applicant will adjust recruitment strategies if enrollment numbers are lower
than expected.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE

Throughout the 2017-2018 planning year, Valor’s leadership team will assess the following data in relation to our
year one target enrollment goal of 574 students in grades K-9.

- Total students on Valor’s interest list by grade level

- How interest list families first heard about Valor, by percent

- Total applications by grade level

- Ratio of applications to available seats by grade level

- How applicants first heard about Valor, by percent

- Percent of interested students who submit applications

- Percent of applicants who accept enrollment offers by grade level

We are confident that our thoughtfully planned recruiting efforts, the strength of our existing interest list, and the
strong partnerships we are working to form with local Austin organizations will allow us to be fully enrolled with a
waitlist before summer of 2018. At the same time, we are prepared for the possibility that this may not be the case.
As we track and analyze specific areas of weakness within our enrollment—for example, a grade level that only has
75% of seats filled in March 2018—we will be prepared to take specific steps that improve recruitment effectiveness
in these areas. First, we will use the data we have collected from enrolled families to understand which recruiting
efforts have been most successful in the past. Using this key information, we will maximize the time and resources
we are devoting to the most successful activities. For instance, we may decide to hold additional, targeted parent
information meetings, if we see that this brought us a high percentage of applications on the basis of earlier events.
We also plan to deploy parent volunteers of enrolled students to help us generate further interest. This may include
distributing additional flyers and announcements throughout their neighborhoods as well as inviting friends to in-
home small gatherings where we share about Valor Public Schools.

One specific challenge that we anticipate facing is that it may be harder to recruit students for 7th and 8th grade than
for grades K-6. The families currently on our interest list have children spanning all grade levels from K through 9,
though the majority of these students are in grades K-6. We are aware that parents are often less likely to move their
children to a new school at these times for a variety of reasons. Given this anticipated challenge, Valor will make an
intentional effort to promote our middle and high school programs to families across Austin. Language in our
communications and marketing, for instance, will specifically highlight our advanced curricular offerings at these
grade levels and feature our extracurricular clubs and athletics. We are emphasizing that the Valor student can take
part in a truly “whole person” education throughout high school: take fine arts and play on the basketball team, love
physics and participate in choir or compete in track and field while also taking AP math and science courses.

If a specific grade is under-enrolled, we would also consider the possibility of increasing the enroliment in other
grades where there is a waitlist (e.g., adding one or more additional sections).
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I. Anticipated Date of Opening:

Aug 13, 2018

To receive full funding, a charter school must now offer 75,600 minutes of instruction (includes intermissions and

recess) minus any minutes waived by the TEA in writing.

Il. Total Number of Instructional Minutes in the School Year: 77,640
lll. Start/Dismissal Times : IV. Number of Instructional Hours Per Day --provide per every applicable grade level.
Indicate “N/A” in the appropriate box if the grade level will not be offered.
PreK to
Pre K
K-5 |7:50 agg| to |[3:20 pgg
Kindergarten 5th Grade 7.5 10th Grade 7.5
6-8 8am | to (3:30 piy 8 7.5
9-12 [ gam | to [3:30 peg 1st Grade 6th Grade 7.5 11th Grade 7.5
2nd Grade 75 7th Grade 7.5 12th Grade 7.5
3rd Grade 75 8th Grade 7.5
4th Grade 7.5 9th Grade

wn
—]
C
O
rm
=
—
T
v
0

>
o)

o
R
Al
)

-

o
Y

=

NARRATIVE: Describe the schedule for the school day and week. Including how
the proposed school week/day structure will help facilitate the applicant’s vision
and educational plan.

Press to Input Narrative Response

Evaluation Criteria
A response that meets the standard will:

Present a clear alignment with student needs
and school goals as discussed in prior
narrative sections.

Provide rationale for choosing the proposed
school-calendar structure.
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NARRATIVE - Describe the schedule for the school day and week. Including how the proposed school week/day
structure will help facilitate the applicant’s vision and educational plan.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Valor has chosen a 7.5 hour school day in order to meet students’ needs with high-quality instruction, support, and
enrichment activities within the regular school day. This school day also facilitates an appropriate balance between
academic study and athletic/extracurricular endeavors outside of the school day. The schedule will also allow Valor
to have approximately 16 four-hour early release Fridays* throughout the school year, which enables us to realize our
vision for a robust professional development program. The afternoons on these early release days (1:00 — 4:00 PM)
will be used for faculty professional development including instructional training, curriculum development,
collaborative grade-level and subject area planning, faculty seminar discussions, and assessment data analysis (see
FACULTY—Professional Development Narratives for more detail).

With 180 days (approximately 164 full and 16 early release days) per year, we will have 77,640 annual instructional
minutes, exceeding the required 75,600 instructional minutes. This schedule will allow for effective instruction in
every subject area and enable us to provide each student with an expansive, balanced, and holistic education. It also
enables Valor to provide teachers with the tools and training they need to deliver high-quality instruction while
retaining a healthy work-life balance. On the whole, our daily and weekly schedules are intentionally aligned with the
overall goals of the school and the educational needs of our anticipated students.

Sample K-5 Schedule

Instructional Day: 7:50 AM — 3:20 PM

Courses Approx. Minutes Frequency
Math 90 Daily (morning)
Language Arts 100 Daily (morning)
Science 40 Daily
History 40 Daily
Lunch 30 Daily
Recess 20 2x Daily
Fine Arts/Craftsmanship 40 Daily
PE 40 Daily
Intervention/Enrichment 30 Daily

Sample 6-12 Schedule

7:25-7:55 AM Tutoring/Clubs (optional)**
8:00 - 8:50 AM 1st Period

8:55 - 9:45 AM 2nd Period

9:50 - 10:40 AM 3rd Period

10:45-11:35 AM  4th Period

11:40-12:10 PM  Lunch

12:15-1:05 PM 5th Period

1:10 - 2:00 PM 6th Period

2:05 - 2:55 PM 7th Period

3:00-3:30 PM Academic Intervention/Enrichment Period
3:35-4:05PM Tutoring/Clubs (optional)**

K-12 After-School Program: 3:30-6PM on regular days and 12-6PM on early release days. Economically
disadvantaged students receive reduced-price or free after-school program participation.

*Early release Fridays will include seven 30 minute periods for grades 6-12.
**Additional tutoring times will also be available for K-5 students 30 minutes before and after school.
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All teachers must be degreed. Special Education teachers, Bilingual teachers, and teachers of English as a second
language must also be certified in the fields in which they are assigned to teach, as required in state and/or federal
law. Paraprofessionals must be certified as required to meet state and/or federal law.

I. Number of Certified Special Education Teachers anticipated in Year 1 2
Il. Number of Certified Bilingual/ESL Teachers anticipated in Year 1 6
lll. Number of teachers who have received the required minimum 30 clock hours of 0
Gifted/Talented professional development and minimum 6 clock hours of professional development

in Gifted/Talented education each subsequent year as required to provide instruction and services that

are a part of the charter's defined Gifted/Talented services (TAC §89.2(3); TAC §233.1; State Plan 4.2C).

IV. What method(s) will the applicant use to identify, recruit, and hire qualified teachers? Choose all that apply
Web Advertising e.g. Monster, Indeed, Idealist etc

X Print Media

JURWINIISY — 44VLS ANV ALTNOVA

Social Media e.g. Facebook, Twitter, Forums etc.

X Partnerships with University or Colleges

Other

V. Person(s), positions(s), and/or entities that will plan, implement, and The Superintendent ere51de n
. - . . the State of Texas at the time of
evaluate staff recruitment activities. Include educational or experience
. employment.
requirements.
(1) Steve Gordon (Superintendent/Head of School) - Exp. hiring, managing, Evaluation Criteria
and evaluating school teachers, staff, and leaders. A response that meets the standard will:
(2) Jesse Bates (COO/Asst. Head of School) - Exp. hiring, managing, and
evaluating school staff and leaders. - Include a rationale for the proposed
recruitment strategies/methods.
e Open - Enr'oIIment Charter SFhooIs may not compensa’Fe an . Present a clear process for using the
(9] 24 individual in excess of the fair market value of the services . . . .
g . . . proposed methods to identify, recruit, and hire
- (D rendered. The fair market value of the services rendered is based on o . .
2 qualified teachers, administrative staff, and

the individual’s education, experience, prior salary history, job duties
actually performed, and what a typical

person with similar skills, experience, and job duties would earn. See
19 Texas Administrative Code (TAC) 100.102 (c)(2)(B)(i)

(or) various support staff.

Identify specific roles and responsibilities of
the person(s), position(s), and(or) entities that
will be involved in planning, implementation,
and evaluation.

NARRATIVE: Describe the process to be used to identify, recruit, and hire
individuals with the expertise necessary to facilitate the school’s mission and
educational goals. Including teacher, administrative, and board level strategies - Present specific strategies, activities, and
where applicable. schedules that will gauge recruitment

effectiveness.
Include roles and responsibilities for anyone involved in planning,
implementation, and evaluation. . Address any foreseeable obstacles to

successfully recruiting quality staff.

Reference budget amounts that are
Press to Input Narrative Response congruent with the financial workbook.
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NARRATIVE - Describe the process to be used to identify, recruit, and hire individuals with the expertise
necessary to facilitate the school’s mission and educational goals. Including teacher, administrative, and board level
strategies where applicable.

Include roles and responsibilities for anyone involved in planning, implementation, and evaluation.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE

In order to realize our mission to prepare students for college, career, and a full human life, Valor must successfully
identify, recruit, and hire excellent teachers in all grade levels and subject areas who are worthy models and leaders
on campus. The following key traits are the most important elements of Valor’s hiring profile.

Valor Teacher Hiring Profile

1. Mission & Vision Alignment

2. Strength of Character

3. Subject Matter Expertise

4. Aptitude for Working with Young People

5. Love of Learning and Commitment to Growth
6. Enthusiasm and Positive Spirit

To assemble a strong faculty, Valor will leverage a diverse range of sourcing pipelines across local, statewide, and
national levels. The Valor team's significant school hiring experience and our ability to access a variety of candidate
sources nationwide will strengthen our recruiting efforts, particularly at a time when teacher shortages remain a
challenge. It is crucial that all candidates are a strong vision fit and committed to educating a diverse student body.
Experience will be an important evaluation criterion as we seek a strong core of experienced teachers to provide
solidity and leadership during the founding years of each school. At the same time, we expect our experienced
teaching candidates to exhibit a fundamental openness to learning and growth, as the Valor culture and instructional
practices may be different from a prospective candidate’s previous school. In addition to this core of experienced
teachers, Valor will also identify newer teachers who have the character, personality, practical skills, attitudes, and
potential to teach at a high level.

We have allocated $600 per new hire per year ($30,480 in the start-up year) for expenses such as recruiting trips to
job fairs and candidate travel for in-person interviews. To generate interest and applications, Valor will pursue a
variety of different avenues, including:

- Professional education/teacher networks

- Graduate/undergraduate schools of education (UT Austin, St. Edwards University, Baylor University,
University of Dallas, Texas A&M, St. John’s University, The University of Chicago, etc.)

- Local/national job postings (Teachers-Teachers, School Spring, Indeed, Workmonger, TCSA job board, etc.)

- Existing board and leadership team contacts/referrals

- Local and national teaching job fairs, including those focused on classical education

Recruitment/Hiring Roles and Responsibilities

Head of School — Overall hiring manager; final decision-maker; lead interviewer.
Experience: previous experience hiring, managing, and evaluating school employees; BA req'd, MA preferred.
Assistant Head of School — Assistant hiring manager; key supporting interviewer; lead on initial screening.
Experience: previous experience supervising employees, participating in interviews; BA req'd, MA preferred.
Experienced Teachers — Supporting role in screening, interviews, and teaching demo logistics.
Experience: previous experience providing feedback to teachers; BA required.
Office Manager — Provides support with communication, travel, logistics, data entry, etc.
Experience:communications and data entry; BA preferred.
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Hiring Process Overview

1. Creating Applicant Pool: Valor will employ an innovative range of strategies to communicate information about
our school and its hiring needs. We will conduct hiring presentations at graduate schools and universities, use
subscription services such as Teachers-Teachers and School Spring, and post to job boards in a variety of locations,
including the Texas Charter School Association, Educational Service Centers, The National Alliance for Public
Charter Schools, and other job boards/sites. We will also maintain a central hiring portal on the Valor website to be
an integrated online module that allows interested applicants to submit an application online and attach relevant
supporting documents, including resumes, transcripts, and references. The hiring portal will also include a brief
questionnaire, including basic candidate information (contact, subject/grade interests, degree information, etc.) along
with two narrative questions addressing how candidates would be a good fit for Valor's mission and vision of
education. The portal will allow quick and efficient access to all candidate information, with customizable search
functions to assist in the review process. Valor’s goal in its first year will be to receive at least 4 applications for
every open position, with the goal of increasing this ratio to 7:1 over time.

2. Application Review: Valor’s hiring team will review each resume, narrative responses, and other application
materials to evaluate the application according to both the criteria on Valor’s Hiring Profile and our hiring needs.
Candidates who are evaluated as a potentially good fit will move on to the Initial Phone Interview stage. For Valor’s
first school opening, the Superintendent/Head of School, Steve Gordon, will be the hiring manager and will make
final decisions about which candidates move on to the next stage of the hiring process. The hiring team for school
one will consist of Steve Gordon and Jesse Bates (COO/Assistant Head of School). The Office Manager will provide
support throughout the hiring process, assisting with logistics, scheduling, and communication. As Valor opens new
schools, the Head of School for each campus will serve as the overall hiring manager for that campus.

3. Initial Phone Interview: After the initial application review, potentially strong candidates will participate in an
initial phone interview conducted by the Head of School or Assistant Head of School, with both participating
whenever possible. Valor will use its own internally developed set of phone interview questions to guide this
conversation, with the main objectives being to discern mission and vision alignment, personality and disposition fit,
general character traits, and basic qualifications/level of expertise. We anticipate that phone interviews will last
30-60 minutes and determine which candidates are selected for our extended in-person interview process.

4. In-Person Interview: Valor has developed an innovative in-person interview process with several key components:
teaching demonstration and follow-up; interview with leadership team; discussion with current Valor students;
meeting with current Valor faculty; classroom observations and follow-up discussion. The in-person interview will
be a half or full day experience at the school campus. Valor’s goal in the interview process is to set up a multi-
dimensional experience that allows our leadership team to encounter a candidate in multiple settings, getting the best
possible read on their overall fitness to serve as a Valor faculty member. In addition, the interview will allow the
candidate to learn as much as possible about Valor, observing classes, experiencing campus life before or after
school, interacting with a variety of students and staff, and discerning for themselves if they are interested in
working with our students and teachers under the guidance of our leaders. We have developed interview questions
and role-playing scenarios to draw from during the formal interview that cover topics including vision, pedagogy,
classroom management, communication, character, and growth mindset. The teaching demonstration component
will include specific protocols for lesson plan review and post-demonstration follow-up. Valor’s holistic interview
process is in keeping with our overall vision and will enable us to hire the best possible candidates for our schools.

5. Reference Follow-ups: After we have decided to make an offer to a given candidate, and before the official offer
has been communicated, Valor will contact 2-3 references for each potential candidate, ensuring that there are no red
flags or potential barriers to our making an offer. This reference check process will be conducted by our Office
Manager or Human Resources Coordinator (when hired). All reference calls will be documented and filed.

6. Job Offer: Once a preferred candidate has passed the reference check process, the Head of School will make an
official offer to the candidate both verbally and in writing. Offers will be contingent on the candidate successfully
completing the fingerprinting/background check process. For certain positions, offers may also be dependent upon
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the candidate providing proof of certifications (SPED, ESL, etc.) and/or credit hour completion. After a candidate
has accepted a formal offer, our Office Manager or Human Resources Coordinator (when hired) will be begin
further required processes, including fingerprinting, background check, degree/certification verification, benefits
process, etc.

Recruiting School Leaders

Instituting and developing a strong school leadership pipeline will be essential for VValor as we work to launch three
schools over our first five years. One of the primary sources of leaders will be an internal pipeline developed
through our leadership development program. The hiring of Assistant Heads of School and other secondary
leadership positions will be particularly significant, as those candidates may be considered for future Head of School
positions. In addition to the process outlined above, Valor’s Board Chair, Dave Williams will also assist with
leadership identification and development. Dave, a trained professional coach, has extensive experience as a
successful Headmaster and Executive Director within a charter network. Dave will work alongside Steve Gordon to
help identify potential leadership candidates. In addition, as VValor grows, the Superintendent (Steve Gordon) will be
involved in the interview process for all Assistant Head of School interviews and will give approval for each
Assistant Head job offer. Valor will leverage its experienced leadership in a forward-looking way to ensure that as
many potential leaders as possible are identified and hired at Valor as teachers and/or administrators.

Recruiting Support Staff & Administration

When possible, Valor will seek to develop and recruit prospective support/admin staff from within. We will also
develop and execute a robust plan for external recruiting. This plan will include advertising to potential candidates in
a variety of places, including education-related and business job boards. A priority will be placed on finding
candidates with business expertise in areas of need as well as prior experience in Texas public schools. For certain
positions, more specific qualifications will be outlined (SPED certification, previous PEIMS experience, etc.)
Recruiting for administration and support staff will be a collaborative effort of both the Head of School and Chief
Operating Officer. During interviews for admin/staff positions, an emphasis will be placed on project-based
assignments relevant to the particular job duties. For example, candidates might be asked to draft an informational
letter, create a school schedule template, or use the Student Attendance Accounting Handbook to draft an initial
school attendance-taking procedure. For all positions, recruiting efforts will prioritize mission fit, operational
excellence, and attention to detail.

Recruiting & Hiring Timeline for First School

August 2017 — Hiring Portal Opens; Recruiting Advertising Begins

October 2017 — Job Descriptions Posted On All External Job Boards

November 2017 through January 2018 — Applicant Reviews Begin; Interviews Begins; Recruiting Trips
February through May 2018 — Interview Process Continues

June 2018 — Hiring for School 1 Complete

Measuring Recruiting Effectiveness

Valor will use a variety of innovative, data-driven measures to gauge the effectiveness of recruiting efforts:
- Using rate-of-return data by advertising type/medium to measure efficacy of advertising expenditures
- Using rate-of-return data to drive future recruiting expenditures and time allocation
- Collecting and reviewing data regarding total applicants per hire and total interviews per hire
- Tracking year-to-year employee retention
- Creating and administering surveys to get feedback on hiring process
- Conducting weekly hiring check-ins as leadership/hiring team

Potential Recruiting Obstacles & Action Plan

- Insufficient candidates—Action Plan: Periodically reallocate resources to the most effective strategies; increase
overall time devoted to recruiting, consider hiring part-time recruiter.

- Lack of name-recognition as new organization—Action Plan: Leverage high impact/low cost local advertising,
send introductory email blast to local and national contacts.

- Limited budget—Action Plan: Maximize phone/Skype interviews before investing in in-person interviews.

- Enrollment projections fall short of expectation—Action Plan: Continuously monitor enrollment and adjust
hiring needs to match projected student counts.
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I. Person(s), positions(s), and/or entities that will plan, implement, analyze, report, and evaluate Professional Development
activities. Include educational or experience requirements.

(1) Steve Gordon (Superintendent/HOS) - 7+ yrs exp. creating and leading PD at schools. Master's degree.

(2) Jesse Bates (COO/Asst. Head of School) - 3+ yrs exp. creating and leading PD at schools. Bachelor's degree.

(3) Experienced Teachers - exp. observing and providing feedback to other teachers

(4) Special Education Coordinator - exp. leading PD, Special Education certification.

(5) PD Consulting Organizations: National Math & Science Initiative (NMSI); Spalding Institute; Lead4Ward;
SMARTTraining (Singapore Math); Foss Science; and Reasoning Mind.

Il. Will the applicant require any professional development prior to the start of the school year? Yes [X]  No [ ]
If yes, briefly explain.

All teachers at Valor will participate in the Summer Teacher Institute, a 12 day teacher preparation program in the
first part of August. The Summer Institute is a comprehensive program that covers a wide variety of topics
including: vision/educational philosophy, instruction, assessment design, curriculum, classroom management,
campus systems, and logistics. Teachers will be paid for work days during the Institute, as part of their annual
employment agreements that begin on August 1. See the narrative below for more information on the Summer
Teacher Institute.

lll. How often will teachers be appraised?

(1) Classroom Observation & Feedback Conversations - 1 time per 2 weeks. (2) Formal Evaluation Conversations -
1 time per semester. (3) End of Year Review - 1 time per year.

Juawdo|ans( |euolssajold — 44VLS ANV ALTNDVA

NARRATIVE (1) - Discuss all core components of the professional
development plan and how these components will support effective

analysis, reporting, and evaluation of
professional development activities.

with the financial workbook.

Press to Input Narrative Response

implementation of the educational program. Evaluation Criteria

Include roles and responsibilities for anyone involved in planning, A response that meets the standard will address:

implementation, analysis, reporting, and evaluation of professional

development activities. - Include a rationale for the proposed
professional development plan and its

NARRATIVE (2) - Explain how the school calendar, daily schedule, and staffing alignment with the school’s goals, curriculum,

structure will help facilitate sufficient time to conduct, review, and provide and budget.

guidance on professional development and growth. - Identify specific roles and responsibilities of the

person(s), position(s), and/or entities that will
be involved in planning, implementation,

Clearly explain how the school's calendar, daily
schedule and staffing structure will help
facilitate the professional development plan.

Reference budget amounts that are congruent
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NARRATIVE (1) - Discuss all core components of the professional development plan and how these components
will support effective implementation of the educational program.

Include roles and responsibilities for anyone involved in planning,implementation, analysis, reporting, and evaluation
of professional development activities.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE

Hiring a team of talented, well-qualified teachers is an important first step, but following up with a comprehensive
teacher preparation and development program will be crucial to the success of Valor Public Schools. Like all
successful vision-driven organizations, Valor understands that new employees will not arrive with a full grasp of our
vision, culture, and pedagogy. They will not immediately understand the core values, practices, habits, and
dispositions that separate an average organization from a great one. Our professional development plan will include
extensive summer training prior to the first day of school, along with ongoing training, support, and feedback.
Trainings will cover the full spectrum of teacher preparation, including instruction, classroom management,
organization, and lesson/course planning. Many of the presentations and workshops will be developed in-house by
Valor leadership. We will also contract with experienced educational professionals and leverage resources such as
Doug Lemov’s Teach Like a Champion, the National Math and Science Institute (NMSI), the Spalding Institute, and
Reasoning Mind to provide teachers with high-impact development and support.

Summer Teacher Institute

All teachers at Valor will participate in the Summer Teacher Institute, a 12 day teacher preparation program in
August. The Summer Institute is an innovative training program that covers all facets of teacher performance, from
instructional techniques to the key systems and operational elements of the school. Distinct professional development
tracks will be developed for new and veteran teachers. Expenses associated with operating the Institute are contained
within the $550 per employee budgeted in Staff Development, and teachers will be paid for work days during the
Institute, as all teacher employment agreements will begin on August 1. Sessions will be led by Heads of School,
Assistant Heads of School, experienced teachers, and contracted educational professionals. The basic components of
the Summer Institute curriculum are:

1) Vision/Educational Philosophy (classical, culture, character): 15 training hours
2) Instruction (inquiry-based teaching, assessment): 30 training hours
3) Curriculum (planning, development): 20 training hours
4) Classroom Management (expectations, discipline, engagement): 20 training hours
5) Campus Systems & Logistics (attendance, grading, supervision): 10 training hours

Personalized Instructional Coaching

In addition to the training provided in the Summer Institute, all teachers, and particularly new teachers, will
participate in ongoing coaching conversations with school leaders, in which they receive feedback from classroom
observations, ask key questions about their own performance, conduct periodic self-assessments, and set up clear
action plans to promote continuous growth. It is one of the Head of School’s primary responsibilities to ensure that all
teachers receive ongoing observation and feedback. He or she may entrust certain coaching responsibilities to other
school leaders, but only after determining that a school leader has the training, vision, and experience to be highly
effective in a coaching capacity.

To promote highly effective teaching in every classroom, Valor will ensure that each teacher receives regular,
meaningful observation and feedback. This requires a commitment of time and the establishment of specific systems.
At schools where observation happens infrequently and teachers do not receive ongoing feedback, observation from
school leaders can be perceived as problematic or carry negative connotations. Valor is committed to flipping this
paradigm, creating a culture of openness, frequent observation, and continuous improvement. At minimum, each
teacher will receive an observation and follow-up coaching session once every two weeks. Coaching sessions will
focus on a few, manageable areas of focus rather being a comprehensive evaluation, with the emphasis being on
collaboration, learning, and support. By the time teachers get to their more formal evaluation meetings (at least one
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per semester) they will have had a many shorter coaching conversations. They will know thelr strengths and areas for
growth, and this clarity will help to develop a relationship of trust between teachers and school leaders. Paul
Bambrick-Santayo’s Leverage Leadership provides an excellent framework to assist school leaders in providing
impactful coaching to teachers, including guidance on the frequency of observations, identifying key action steps,
providing effective feedback, and creating systems to translate feedback to practice (Bambrick-Santayo, Leverage
Leadership, 64-65). Valor will use Bambrick-Santayo’s proven strategies as a key professional development resource
for school leaders.

Ongoing Training Workshops

The following trainings will be provided during weekly Wednesday afternoon staff meetings and/or in the afternoons
following early release school days (16 early release days per year):

- Inquiry-Based Teaching Workshops

- Spalding Phonics Instructional Support

- Academic Intervention/Data-Driven Instruction

- Teach Like a Champion Techniques & Other Innovative Approaches
- Mathematics Instructional Support (Singapore/ Reasoning Mind)

- Core Knowledge Planning and Implementation

- Classroom Order and Management

- Discovery Science Pedagogy

- NMSI STEM training

- English Language Proficiency Standards (ELPS)

- Special Education Guidelines, Procedures, and Techniques

- Compliance-related Trainings (e.g., Child Abuse Awareness & Prevention)

Key External Professional Development Partnerships

1) National Math and Science Initiative (NMSI): Valor has initiated a relationship with key leadership from NMSI in
order to successfully implement our Advanced STEM curriculum, including math and science readiness in
elementary/middle grades and AP instruction at the high school level. Valor will partner with NMSI for professional
development for both teacher and school leaders.

2) Spalding Institute: Valor plans to partner with Spalding Institute to provide high quality training to K-5 teachers
during the Summer Teacher’s Institute and on an ongoing basis during the school year.

3) Lead4ward: Valor plans to partner with Lead4ward to provide all teachers with in-depth training on the TEKS and
alignment of TEKS with assessment.

4) SMARTTraining (Singapore Math): Valor plans to partner with SMART Training, a well-established leader in the
field, in order to provide all Singapore Math teachers with the tools necessary to teach this distinctive math
curriculum effectively. Extended Singapore instructional training will be provided during the Summer Teacher’s
Institute, and additional follow-up trainings will be provided during the academic year.

5) FOSS Science: FOSS produces a key component used in Valor’s inquiry-based Discovery Science program,
specific, standards-aligned science kits to use in hands-on science activities. We plan to partner with FOSS to provide
K-5 teachers with training on how to maximize this science resource.

6) Reasoning Mind: As part of Valor’s intended agreement with Reasoning Mind, implementation experts from
Reasoning Mind will provide ongoing professional development and support to math teachers in grades 3-5.

Faculty Seminars

Valor faculty seminars are a central component of faculty culture at each Valor school. These discussions will take
place in the afternoon on designated early release Fridays. They will frequently center on great texts in literature and
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philosophy, while also including science workshops, fine arts activities and discussions, and guest lectures from
visiting scholars. The seminar days promote deep intellectual engagement, exemplify Valor’s commitment to lifelong
learning, deepen relationships within the faculty community, and serve as a model for our students.

School Leadership Development

Valor will focus on identifying and developing school leaders from within the organization to fill key leadership roles
as we grow to scale. We are committed to actively-present, on-the-ground leadership. As a result, our Leadership
Development Program will emphasize training and coaching in the context of the lived experience at a Valor school.
Elements of the program will include:

1. Instructional Rounds (observation, discussion, diagnosis, action items)

2. Culture Rounds (observation, discussion, diagnosis, action items)

3. Weekly Coaching sessions

4. Ongoing review of performance on comprehensive Valor School Evaluation Rubric

5. Regular self-reflection and self-assessment

6. Program of readings, workshops, and discussions (philosophy and vision, management, leadership, instruction,
culture, etc.)

Evaluating Effectiveness of Professional Development

Valor will implement consistent, network-wide systems to gather and analyze evaluative data regarding the
effectiveness of the professional development program. Key measures used to gauge effectiveness will include:

« Teacher Survey Data — Consistent, normed surveys will be administered following both in-house trainings
(Summer Teacher Institute, Inquiry-Based Instructional training, etc.) and externally-led trainings (Spalding
Institute training, Singapore training, NMSI training, etc.).

« Student Assessment Data — School leadership will analyze student performance data in relation to a training
program (i.e., Singapore Math training in grade 2 in relation to grade 2 interim math assessment scores), to
gauge effectiveness of training.

« Teacher Performance Data — Professional development needs and effectiveness will be key areas of discussion
during ongoing teacher coaching conversations. It will also inform formal teacher evaluations conducted by the
Head of School and the leadership team. In evaluations, the Head of School will consider the degree to which a
teacher has implemented specific strategies and methods learned in professional development sessions.

Professional Development Budget

We have allocated $550 per employee per year for staff development expenditures. In the school’s first year, this
$27,940 will allow ample resources for conducting our Summer Teacher Institute as well as professional development
seminars/consultation from organizations including the Spalding Institute, Lead4ward, and SMART Training. Within
this budget, funds are also designated for administrators/leadership to attend training seminars in specific professional
areas (e.g., Region 13 training seminars on PEIMS, Financial Accountability, SPED, etc.) and to complete TEA-
required training hours annually.

NARRATIVE (2) - Explain how the school calendar, daily schedule, and staffing structure will help facilitate
sufficient time to conduct, review, and provide guidance on professional development and growth.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE

Summer Teacher Institute

At the beginning of August, teachers will participate in training through the Summer Teacher institute. The institute
will last approximately 12 work days and 2 further days will be dedicated for campus orientation and set-up. The first
day of school will likely be the fourth Monday in August.
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Wednesday Staff Meetings

Every Wednesday, there will be a 1-hour staff meeting after school. On average, 30 minutes of each weekly staff
meeting will be dedicated to professional development. The Head of School will carefully craft the weekly meeting
agenda to ensure that professional development is prioritized. Factual information and announcements, for example,
will be communicated by memo/email in order to maximize the impact of staff meeting time. Topics for weekly
professional development will include: instructional techniques, intervention, culture-building, classroom
management, and serving students with special needs.

Early Release Professional Development Days

Valor’s typical instructional day will be 7.5 hours, which will enable us to provide effective instruction and
intervention support for students. In addition, it will allow us to schedule at least 16 early release days during the
academic year. On these days, students will be dismissed by 12:00 PM, and the afternoon (1:00 — 4:00 PM) will be
dedicated to in-depth faculty development workshops and seminar discussions. This extended time will be used to
train teachers in such areas as Singapore Math, Spalding Phonics, Core Knowledge, Inquiry-based instruction, and
Teach Like a Champion techniques.

Saturday Workshops

During each semester, two Saturday morning professional development sessions will be scheduled. These Saturday
slots will be used, if necessary, for follow-up trainings in areas such as academic intervention, Singapore Math, or
Spalding Phonics. Dates for these trainings will be identified prior to the year and communicated to all staff for
planning purposes.

Personalized Teacher Coaching

The majority of personalized teacher coaching will take place during the school day. School leaders and other
designated teacher coaches will observe individual teachers in the classroom and note key topics/areas for follow-up
discussion. On average, teachers will have a total of 60-90 minutes during the day to use for planning purposes.
Coaching conversations will generally last 15-20 minutes and will be scheduled during a given teacher’s planning
time. A priority will be placed on promptness and keeping meetings within allotted times. In some cases, teachers
may be asked to meet with their coach before or after the instructional day, still within the parameters of the typical
work day. Our schedule will allow time for each teacher to receive at least one observation and follow-up coaching
session every two weeks.

Weekly/Subject Grade Level Meetings

All teachers will meet with their grade level team (K-5) or subject area team (6-12) on a weekly basis. These
meetings will generally be scheduled before or after the school day, within the typical teacher work hours (7:15 AM
—4:15 PM). Grade level and subject lead teachers will lead these meetings, using input from teachers and school
leaders to craft the weekly agenda. Guidance and training will be provided by the lead teachers in response to the
specific instructional needs and priorities at that point in the school year.

Professional Development Roles and Responsibilities

Superintendent — Institute and manage overall network-wide PD program, including planning and execution of
Summer Teacher Institute; ensure fidelity to network-wide meeting/training structures; coach Heads of School on
PD management

Chief Operating Officer — Responsible for overseeing logistics, evaluation/feedback systems, budget, and vendor
relationships related to PD; works collaboratively with Superintendent and Head of School to ensure operational
effectiveness of PD initiatives.

Head of School — Manage school-wide professional development program; supervise and coach Assistant Heads on
PD implementation; execute key elements of training as needed

Assistant Head of School — Execute key elements of teacher training; ensure high quality content in all PD sessions;
directly supervise and coach lead teachers on PD implementation; primary contact with contracted PD service
providers (Singapore trainers, Spalding Institute, etc.)

Experienced Teacher (grade/subject) — Execute key elements of teacher training; provide ongoing feedback to
Assistant Heads; help identify grade level and/or subject area PD needs

Office Manager — Assists Head of School with logistics, purchasing, and communications related to PD program
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The governing body of a charter holder shall not delegate final authority to hear or decide employee grievances,
citizen complaints, or parental concerns. See 19 TAC 100.1033 (13)(c)(i)

I. Number of Board Members: 3

Family members who are
Il. Number of Board Members Domiciled in Texas: 3 related within the third degree

of consanguinity or third degree

of affinity are prohibited from serving

Il. Number of Board Members with Prior Charter Experience: 2 together on a charter school board. In
addition, no family member within the

B __ - third degree of consanguinity or third
IV. Do any current board members intend to apply for an employed position with degree of affinity of any charter holder

the charter? ves ] No [X board member, charter school board
If yes, briefly explain. member, or school officer shall receive
compensation in any form from the
charter school, charter holder, or any
management company that operates the
charter school unless exempted by TEC
12.1054 (a)(1).
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V. How often will the Superintendent report to the Board? Choose all that apply.

Weekly [ ] Bi-Weekly [ ] Monthly [X Quarterly [] Annually [ ] Other

VI. How often will the Board review financial reporting data? Choose all that apply.

Weekly[ ]  Bi-Weekly [ ] Monthly [X] Quarterly [_] Annually [] Other
VII. The sponsoring entity is a current grantee/sub-grantee of a state and(or) federal grant. Yes [ ] No
VIII. The sponsoring entity has been investigated for grant mismanagement within the past 5 years. Yes[ ] No

L 1
é@% This section has a required Attachment G4- Board Member Biographical Affidavit

= Form.

NARRATIVE (1) - Describe the governance structure of the proposed school,
including the primary roles of the governing board and how it will interact with the Evaluation Criteria

principal/head of school and any advisory bodies. A response that meets the standard will:

Provide a clear list of roles and responsibilities
for board members.

Discuss member selection criteria and how it
aligns with the school’s mission and vision.

Present a governance structure that is
compliant with 19 TAC § 100.1113 and Texas
Government Code § 573.021-573.025, relating
to Relationships by Consanguinity or Affinity.

Provide strong evidence that the proposed
governance structure will be effective.

Press to Input Narrative Response
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NARRATIVE (1) - Describe the governance structure of the proposed school, including the primary roles of the
governing board and how it will interact with the principal/head of school and any advisory bodies.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE

GOVERNANCE STRUCTURE

The Board of Directors of Valor Texas Education Foundation is ultimately responsible for safeguarding the
organization’s fidelity to its educational mission and ensuring its long-term financial viability through responsible
fiscal oversight. The overall governance structure of the Board of Directors is described in full detail in the Board’s
Bylaws, included in Attachment G3. In accordance with the requirements of 19 Texas Administrative Code
100.1033.13(C)(i)-(vi), Valor’s Board will have final authority to:

1. "hear or decide employee grievances, citizen complaints, or parental concerns™;

. "adopt or amend the budget of the charter holder or the charter school, or to authorize the expenditure or
obligation of state funds or the use of public property";

. "direct the disposition or safekeeping of public records";

. "adopt policies governing charter school operations";

. "approve audit reports under TEC, §44.008(d)"; and

. "initial or final authority to select, employ, direct, evaluate, renew, non-renew, terminate, or set compensation”
for the Superintendent.

(19 Texas Administrative Code 100.1033.13(C)(i)-(vi))

N

[o2 3N ¢) I~ ¢V]

Alongside these responsibilities, board members will maintain a keen focus on ensuring that students at Valor are
receiving the highest quality education possible. Their attention to academic achievement will be driven by a deep
commitment to serving the needs of all students.

Establishing a clear relationship between the role of the Board and management positions will be critical for both
effective governance and organizational leadership. The Board will hire and evaluate the Superintendent, who will
oversee the day-to-day operations of Valor Public Schools. The Superintendent, in turn, will be responsible for
selecting and hiring all other employees, overseeing centralized administrative staff and operations, and approving
required data submissions and reports submitted to state and federal agencies. (19 Texas Administrative Code
100.1033.13(D)(i)-(iii)) The Superintendent will also be responsible for hiring, mentoring, and evaluating additional
Heads of School as Valor opens new campuses. The Board currently intends to hire Steve Gordon as Valor’s
Superintendent and first Head of School.

The Board of Directors plans to have regularly scheduled meetings six times per year, which will be posted and
conducted in compliance with the Texas Open Meetings Act. At these meetings, they will receive a comprehensive
oral report from the Superintendent, discuss the strategic direction and priorities of the organization, review and
discuss financial statements, and conduct other business as necessary. The Superintendent will also provide monthly
written reports to board members for their review. During the course of the year, board members will also convene
for training in the TEA-required categories.

Valor also plans to establish an advisory board. Alongside the governing Board of Directors, this diverse group of
advisors will serve as an additional resource and support for the Superintendent and Board of Directors in the areas
of community partnerships and relations, fundraising support, higher education partnerships, and long-range
financial planning. Advisory board members will be available to meet on an ad hoc basis with the Superintendent
and/or Board and provide counsel as requested. Our advisory board will have no official governance authority. We
plan to develop this advisory board beginning in the start-up year prior to our school opening.

SELECTION CRITERIA
Board members will be selected on the basis of their commitment to our distinctive mission, their desire to serve

using their particular experience and gifts, and their knowledge of the communities we will serve in Austin. Above
all, they must have a deep personal investment in and a heart for providing Texas students the highest quality public
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education. They must be passionate about improving outcomes and creating opportunities for all students, especially
those most in need of high quality educational options. Members must also have a unique appreciation for Valor’s
mission of educating the whole person—mind, body, and heart—uwith a rigorous, balanced, college-preparatory
program. While directors may have specific experience with classical education, this will not be a requirement for
selection. They must value the organization’s commitment to excellence at all levels (students, teachers, school
leaders, and network leaders).

Professional experience in areas such as education, public/community service, business, finance, or fundraising, for
instance, will also be taken into consideration when selecting new board members. Educational experience that
aligns with or complements Valor’s educational vision will also be particularly valued. We have a strong desire to
add additional perspectives and new expertise with each new member, expanding the board’s capacity for consistent,
prudent, stable governance as Valor grows. We are devoted to selecting members with strong connections and a
demonstrated commitment to their local communities.

In order to be eligible for election, individuals must not have been “convicted of a misdemeanor involving moral
turpitude or any felony; an offense listed in Texas Education Code (TEC), 837.007(a); or an offense listed in Code of
Criminal Procedure, Article 62.01(5)” (19 Texas Administrative Code 100.1151(a)). When evaluating board member
candidates, Valor Texas Education Foundation assures that criminal background checks will be conducted on all
potential members.

BOARD MEMBERS

Valor Texas Education Foundation’s board is currently composed of three directors, with plans to grow to 4-5 total
board members in the next year. Complete biographies are included within the Board Member Biographical
Affidavits (Attachment G4).

Board Chair

As Board Chair, Dave Williams brings over 15 years of experience as an executive leader, school leader, and
teacher. He served as Executive Director of a network of Texas charter schools for three years where he oversaw the
founding of three high-performing campuses. Prior to this, Dave served for six years as the founding Headmaster of
Glendale Preparatory Academy. During his time as a charter school leader and network executive, Dave excelled at
hiring, coaching and developing leaders, establishing strong school cultures, and achieving measurable academic
results for students. He also has strong executive experience in budget management ($14 million Texas charter
school budget, including 3 campuses and a central office). Dave also has a distinguished public high school teaching
career. He received the Teacher of the Year award from the National Endowment for the Humanities for his teaching
in New Jersey. With his educational background, including Masters degrees from St. John’s College and the
University of Notre Dame, Dave has a deep understanding of classical, liberal arts education. He is also a CTI-
trained professional coach. In addition to providing strategic guidance at the board level, Dave will serve as a mentor
and coach to the Superintendent and other senior leadership. Leveraging his extensive relationships with colleges and
universities throughout the country, Dave will also assist in developing teacher and school leadership pipelines of
strong, highly qualified candidates for Valor.

The Board Chair will:
- Preside at meetings of the Board of Directors
- Set meeting agendas in collaboration with the Superintendent
- Evaluate the overall effectiveness of the organization and establish annual strategic priorities in conjunction with
the Superintendent
- Evaluate the overall effectiveness of the Board’s governance and activities
- Ensure that the Board operates according to the terms of its Bylaws
- Lead the recruitment of new board members

Treasurer

Catherine Van Arnam serves as Treasurer on the Board of Valor Texas Education Foundation. Catherine currently
works as District Coordinator for City of Austin Councilmember Ellen Troxclair, acting as a constituent liaison for
the residents of District 8 in southwest Austin. Prior to a time at home parenting her two children, Catherine served
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as Executive Assistant to the CFO of Monitor Group, a multinational business strategy consulting firm. In addition,
she worked in an administrative capacity for author Chris Argyris, a well-known innovator in the field of business
theory and former professor at Harvard Business School. Catherine brings to the board knowledge and experience in
education, both in higher education and in charter school policy and operations. As a member of the founding team at
Founders Classical Academy of Leander, an open enrollment public charter school, Catherine served the academy in
a number of administrative capacities. As an intern in the Center for Higher Education at the Texas Public Policy
Foundation in Austin, Catherine gained experience researching policy issues related to institutions of higher
education nationwide. She is a passionate advocate within the community for high-quality K-12 educational options
in Austin. Catherine brings to the Board a strong network of community relationships and a deep commitment to
serving families and students in Austin. As a prospective Valor parent, Catherine has partnered with the Valor team
for our community engagement activities and charter application preparation.

The Treasurer will:
- In conjunction with management, ensure that accurate financial records are kept for Valor Public Schools
- Assist Board in reviewing financial statements prior to meetings of the Board
- Serve as an advisor to management during the creation of annual budgets
- Monitor projected cash flows on an ongoing basis
- Ensure that Valor follows state procurement laws when applicable
- Work with management to select an external auditor for the organization’s annual financial audit

Board Secretary

Dr. Tom Hibbs serves as Secretary for Valor Texas Education Foundation. As Dean of the Honors College and
Distinguished Professor of Ethics and Culture at Baylor University, Tom oversees a number of interdisciplinary
programs including the Honors Program, Great Texts, University Scholars, and the Baylor Interdisciplinary Core. He
has written extensively about film, culture, books, and higher education for numerous publications and has published
several books on these topics. Prior to Baylor, Tom taught at the college and graduate level for 16 years. Tom brings
a wealth of experience in Great Books classical education, higher education teaching, and executive leadership to the
Valor board. His broad professional network of relationships with Texas colleges and universities will also be a great
resource for Valor in the areas of professional development, faculty and leadership recruiting, and the college
counseling program. (Some content in this paragraph adapted from Baylor University website: www.baylor.edu/
honorscollege/index.php?id=59668)

The Secretary will:
- Ensure that accurate and complete minutes of Board meetings are kept
- Review draft meeting minutes for accuracy and completeness prior to Board approval
- Ensure that Board meetings are conducted in compliance with the Texas Open Meetings Act, including location
and public posting
- Ensure that meetings are conducted in accordance with the Board’s Bylaws

Our Board of Directors brings a collective expertise and passion for education that will enable it to steward with
excellence the state funds in our care, the students we serve, and the Valor mission.

Page 98 of 107

0]
)
<
m
)
Z
>
=
0
m
I
o¢
o
QU
=
a
o
-
o
=
M
(@)
'-'-
o)
.
[¥4]

98Bd 9ALEBIIBN




For a list of specific activities that make up each financial projection below, refer to the start-up tab located in the
Financial Plan Workbook. Applicants should make sure that the projections below match any budgeted items in the

Charter.

August 31 [ ]

L

workbook. <

g

=

()]

I. What are the expected personnel costs for the start-up year zero? 240,876 ]—>

—

Il. What are the expected contracted service costs for the start-up year zero? 23,000 E

@)

v

Ill. What are the expected school operation costs for the start-up year zero? 319,630 §

>

—

- ) ) O

IV. What are the expected facility operation and maintenance costs for the start-up year zero? 34,600 =
|

w

V. State the fiscal year end-date for the Sponsoring Entity. mm/dd 630 E)"

i

VI. State the fiscal year end-date for the June 30 [X] Per Texas Education Code §44.0011, a fiscal year ”DC
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for a school district or charter shall begin on July 1
or September 1 of each year.

NARRATIVE (1) - Describe the anticipated expenses that will be
incurred during the budget start-up year zero, prior to the first day of serving

students.

Include any contingencies if funding is not as anticipated.

NARRATIVE (2) - Discuss any sources of funding that will be utilized to meet

budget start-up year zero expenses.

Press to Input Narrative Response

Evaluation Criteria
A response that meets the standard will:

Provide funding/revenue sources that can
be fully supported by Verifiable Proof of
Secured Funds documentation.

Present revenues that cover expenditures.

Present start-up time frames that are
consistent with any and all other time
frames within the application.

Present all start-up expenses and revenues
are congruent with the financial workbook.

Establish clear contingencies if funding is
not as anticipated.
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NARRATIVE (1) - Describe the anticipated expenses that will be incurred during the budget start-up year zero,
prior to the first day of serving students.

Including any contingencies if funding is not as anticipated.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Projected expenses totaling $618,106 during our start-up year, congruent with the expenses in the Financial Plan
Workbook, are as follows:

Salaries — $207,000: Superintendent/Head of School, COO/Asst. Head (1 year); Office Manager (1/2 year); and
Registrar/PEIMS Clerk, Special Education Coordinator, and Athletic Coordinator (1/4 year)

Taxes and Benefits — $33,876

Contracted Services — $23,000: Accounting/Payroll services, legal counsel, and limited IT support for phone and
internet configuration

School Operations — $319,630: Textbooks, classroom materials, furniture, technology, and office supplies based on
year one student enrollment ($254,710); staff recruitment ($30,480); student recruitment ($34,440); and travel for
staff recruiting ($4,000).

Facilities — $34,600: School facility lease deposit ($20,000); Six months’ temporary office rent & utilities ($10,200);
Janitorial expenses ($2,400); and general liability insurance ($2,000)

Contingency Planning

Expenses for textbooks, furniture, and technology represent half of the total projected costs, as we plan to work with
our vendors to arrange deferred payment of the other half until state payments are received. This will ensure
sufficient cash flow to make August and September 2018 payrolls. If this is not possible with one or more vendors,
purchase of second semester textbooks and classroom supplies will be delayed until late Fall 2018 when funds are
available. We will also develop an alternative furniture/supply purchasing plan which outlines further ways to cut
costs if necessary (e.g. used furniture, leased equipment, etc.). If additionally necessary, we will delay the hiring of
the Office Manager and/or Athletic Coordinator to reserve additional cash. Our projected start-up year revenue of
$907,500 is confirmed by Verifiable Proof of Secured Funds documentation (Attachment F7) and is contingent upon
approval of our charter. Once the charter is approved, we expect to receive this revenue as indicated by donors’
written intentions.

NARRATIVE (2) - Discuss any sources of funding that will be utilized to meet budget start-up year zero expenses.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Following charter approval, Valor will receive a lead gift of $707,500 in Fall 2017 from the KLE Foundation. The
KLE Foundation has also pledged an additional matching challenge grant of up to $200,000 during the start-up year,
which can be dispersed incrementally as Valor raises funds from other local central Texas individuals and
foundations. Since receiving this matching challenge, we have also secured a pledge of $100,000 from the Joel &
Stacy Hock Charitable Fund, which we will receive in Fall 2017 as well. This grant will initiate an additional
$100,000 in matching funds from KLE. Together, these grants totaling $907,500 will cover all start-up year zero
expenses and leave cash available for six weeks of payroll in August and half of September 2018 prior to our first
state payment. With over $280,000 left in cash after year zero expenses, we will be ready for the estimated $270,000
of payroll expenses throughout these six weeks. Beyond this, there is the remaining potential for a $100,000 matching
grant from KLE should we raise $100,000 separately. With a total gift potential of up to $1,107,500 from KLE and the
Hock Charitable Fund combined, we are positioned to have ample revenue during the start-up year. Letters of Intent
confirming pledges from both donors are included in Attachment F7 (Evidence of Other Financial Support).
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The term “initial contract period” refers to the initial five-year period of time to which a charter is

-
authorized to operate. The term “collected” refers to any transfer of property [monetary or otherwise] that E
was gifted to the applicant prior to submitting this application ex. Cash, check, delivered furniture etc. The p -
term “firm commitment” refers to any donation [monetary or otherwise] that has been =
promised, but not yet transferred. The term “Anticipated” refers to any donation [monetary or otherwise] Q
that has been calculated on the reasonable belief that a donation will transpire at some point in the future. IE
The term “Contingent upon Charter” refers to a donation [monetary or otherwise] that has been promised —
but will not be transferred until the applicant is awarded a charter. %

@)
X
I. What is the cumulative amount of donations COLLECTED? If any... 48,925 <
How many donors reflect this amount? 1 J_>|
O
=
I
Il. What is the cumulative amount of donations received with a FIRM COMMITMENT ? [f any... 12,500 LC/)')
. =
How many donors reflect this amount? 1 g
2
A
lll. What is the cumulative amount of all other donations ANTICIPATED? If any... 390,000 Qh
-
How many donors reflect this amount? 3 g
Q.
-]
o]¢}
IV. What is the cumulative amount of donations CONTINGENT UPON CHARTER ? If any... 5,010,000

How many donors reflect this amount?

A child who is eligible for enrollment in a prekindergarten (PK) class

under Texas Education Code, 29.153, Free Prekindergarten for Evaluation Criteria

Certain Children, will only generate half-day attendance. A response that meets the standard will:
Prekindergarten classes must operate on a half-day basis unless

funding other than Foundation School Program (FSP) funding is used | *  Present expenditures that cover the Educational
to offer a full-day PK program. Plan, Operational Plan, and all Business

Operations that are discussed in the application.

NARRATIVE(1) - Explain the source of funds, property, or other resources
expected to be available during the initial five-year charter contract period.
Including banks, lending institutions, corporations, foundations, grants, etc.

Present Average Daily Attendance (ADA)
estimates that are congruent with the
estimated student demographics, count, and

NARRATIVE (2) - Detail plans for meeting financial needs if the anticipated grade level.

revenues are not received or are lower than the estimated budget. . Present revenues that cover expenditures.

Include specific calculations for revenues,
expenses, and how all amounts were derived.

Clearly describe all sources of costs and
repayment terms for operational revenue that
are used to pay for expenses incurred during the
start-up period, if any.

Present expenses and revenues that are
congruent with the financial workbook.

Establish clear contingencies if funding is not as
anticipated.

Press to Input Narrative Response

Page 101 of 107



NARRATIVE(1) - Explain the source of funds, property, or other resources expected to be available during the initial
five-year charter contract period. Including banks, lending institutions, corporations, foundations, grants, etc.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

The primary source of Valor’s operating revenue during our first five years will be Foundation School Program state
revenue. We have budgeted conservatively for 85% average daily attendance, though our goal is 97% ADA. Based on
significant parent interest in Valor at this early stage, we expect to achieve our full budgeted student membership each
year. Budgeted state revenue figures include 10% Special Education students, 25% ELL students; and 50%
compensatory education. Our budget conservatively assumes no per-student increase in state revenue over the five-
year period. In federal funds, we have budgeted meal reimbursements for the National School Lunch and School
Breakfast Programs ($49,140 in year one), assuming low participation rates of 5% for breakfast and 25% for lunch,
and fewer FRL students than the 50% expected. Throughout the five-year budget, this federal revenue increases in
proportion to the enrollment increases.

While state and federal revenues will cover ongoing school expenses once they are in operation (see Budget Narrative
for extensive explanation of expense calculations), start-up funding for the three campuses must be raised. In addition
to a $12,500 gift from the KLE Foundation committed for December 2016, we have received pledges contingent on
charter approval totaling $2,147,500 ($907,500 for start-up of the first school, and $1,240,000 for the start-up of the
second and third campuses) from the KLE Foundation and the Joel & Stacy Hock Charitable Fund. These grants will
cover textbook, furniture, and equipment costs at each campus (see Budget Narrative for expense details) and allow
for additional administrative/business positions to support the campuses. We are also pursuing grant opportunities
from the following other sources: the PCS Start-up Grant (~$600,000), the Michael & Susan Dell Foundation, and the
New Schools Venture Fund. These funds are not included in the five-year budget. Given the generosity of our
partners, we do not anticipate needing a bank line of credit or other short-term debt to accomplish our five-year plan.

Valor will also seek to raise funds for land acquisition and construction of a permanent facility towards the end of the
five-year period, with the first school transitioning into this K-12 facility. The KLE Foundation has pledged $2.85
million towards this project, though additional funds will need to be raised to reach our equity goal. Once sufficient
equity is raised, financing of the remaining total project cost will be secured from a local Austin bank or another
lending institution. Debt financing will be carefully calibrated to the school’s projected enrollment capacity to ensure
there is a sustainable path to long-term financial health.

NARRATIVE (2) - Detail plans for meeting financial needs if the anticipated revenues are not received or are lower
than the estimated budget.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Leveraging our Board’s executive financial management experience and our management team’s Texas charter school
experience, we will carefully monitor Valor’s monthly cash flow and budget vs. actuals to ensure that expenditures
are always less than revenue. We aim to maintain a minimum of 45-60 days of cash on hand in the early years. If
revenues are lower than budgeted, expenditures will be reduced to ensure responsible financial management. The
following strategies will be used for reducing and spacing expenditures: 1) reducing non-instructional expenses to the
extent possible; 2) purchasing used instead of new equipment/furniture; 3) leasing equipment instead of purchasing it;
4) negotiating delayed payments with product and service vendors; 5) delaying the hiring of certain positions; and 6)
consolidating job responsibilities within fewer positions. After exhausting these possibilities, we would carefully
evaluate the necessity of reducing our staffing to meet a budget shortfall, beginning with non-instructional support
positions such as administrative office positions. We will also use the following strategies to increase revenue: 1)
improving student attendance; 2) recruiting additional students to fill any empty seats; and 3) seeking additional
contributions from new and existing philanthropic partners. We would also seek a short-term bank line of credit
should revenue be significantly under budget.
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I. Does the applicant plan to outsource services? Yes[X] No[ |

ONLY COMPLETE THIS PAGE IF ... you indicated “yes” above that the Charter
School will outsource services to a management company or other service
provider. A management company refers to a person or entity, other than a
charter holder, who provides for an Open-Enrollment Charter School. If you
indicated “no” above, proceed to the next page.

Il. What area(s) of service will be outsourced?

Check all that apply.
Human Resources Beginning in Year 1] 2[] 301 4[] s[]
Food Services Beginning in Year 1X 2] 3] 4[] s[]
Transportation Beginning in Year 1] 2] 3] 4[] s[]
Janitorial and Grounds Beginning in Year 1 2] 301 4[] s[]

Other [T Support Services, Accounting/Payroll Services, Special Education Contracted Services
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lll. Does the applicant plan to negotiate service agreements with any organization(s) and/or individual(s) that will include any 2
form of financial accounting, payroll, and/or tax accounting services? Yes X No [] ~
A
Beginning in Year 1 2] 3] 4[] s[]

IV. Briefly describe the fee structure of the Charter Management Organization

(CMO) contract. NA . s
Evaluation Criteria

A response that meets the standard will:

Rationalize the need for each proposed
service.

Discuss the professional qualifications that
are required and expected of those to be
retained for each service proposed.

Detail specific costs, timelines, and selection
processes of prospective vendors.

Present costs that are congruent with the
financial workbook.

NARRATIVE: Identify each provider and detail what their respective roles,
duties, and qualifications will be. Indicate whether the applicant will adopt the
provisions of TEC, Chapter 44 Subchapter B as the process for awarding a
contract for the construction, repair, or renovation of a structure or other
improvement or addition to real property in the charter application.

Include discussion on costs, timelines, and the selection process of prospective
vendors.

Press to Input Narrative Response
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NARRATIVE: NARRATIVE: ldentify each provider and detail what their respective roles, duties, and qualifications
will be. Indicate whether the applicant will adopt the provisions of TEC, Chapter 44 Subchapter B as the process for
awarding a contract for the construction, repair, or renovation of a structure or other improvement or addition to real
property in the charter application.

Include discussion on costs, timelines, and the selection process of prospective vendors.

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

We have chosen to contract for services in specific areas to achieve a combination of greater cost savings, greater
expertise, and lower risk than would be possible through hiring personnel to fulfill these functions. The following
details our selection process, timeline, and costs (congruent with the Financial Workbook) for five contracted services.

1) Accounting/Payroll Services: For our first two years, accounting and payroll services will be provided through a
contracted provider. After extensive consideration of the available options, we have decided to contract for these
critical, highly specialized services because it will bring greater expertise at a lower cost than hiring a qualified
accountant in the beginning. The provider must have extensive experience in Texas charter school accounting,
experience with audits, and knowledge of FASRG Module 11 (e.g., JR3, School Finance Productivity, or Charter
School Success). We will compare quotes from three service providers and select one within our $15,000 start-up year
budget and $40,000 year one budget. Selection will be made by January 2017 with services beginning thereafter.

2) Food Service: We will participate in the National School Breakfast and Lunch Programs and plan to contract with a
food service company for vended meals. After extensive review, we have decided to contract for vended meals
because of 1) the significant expense associated with cooking our own meals on a small scale; 2) the challenge of
meeting Texas Dept. of Agriculture dietary and food preparation requirements within our own kitchen; and 3) the
potential limitation of our facilities in early years. To select a vendor, we will issue a formal Request for Proposals
(RFP) and evaluate proposals based on criteria stated in the RFP. Qualifications such as experience serving schools in
the NSLP/NSBP, a record of dietary and food prep compliance with Texas Department of Agriculture requirements, a
track record of operational excellence, and food values consistent with VValor’s mission will be considered. A vendor
will be selected by July 2017 who offers competitive pricing at or below our budgeted per-meal breakfast cost of $1.60
and lunch cost of $2.90.

3) Janitorial Services: Depending on our particular leased facility, janitorial services may be needed for nightly
cleaning. We will compare quotes from at least three janitorial companies and select a company that has a proven track
record of high quality service with attention to detail, and offering services within our $40,000 first-year budget. Our
selection will be made by July 2017.

4) Special Education Contracted Services: We plan to contract for services such as school psychologist evaluations,
speech and language services, physical therapists, occupational therapists, and/or other providers. Given the size of our
student body, contracting for these services is financially prudent and offers a high level of expertise in each area.
Providers will be required to have the certification and/or degree appropriate to their service area. Services will be
determined based on the case load at each campus and rates will be negotiated to ensure we pay at or below market-
rate for each service. Contracts for each major service area will be in place by the beginning of each school year.

5) IT Support Services: For our first three years, we plan to contract for limited technology services to support our
network infrastructure, phone and bell systems, and computer systems. It will be critical that our network and
computers operate reliably, especially because of software systems such as Reasoning Mind and NWEA MAP that are
central to our educational plan. Valor will solicit proposals from at least three companies and select one with support
experience in education and a desire to remain flexible to our growing technological needs, remaining within our
budget of $15,000 per campus per year. Selection will be made by Spring of 2017 in time for the facility to be made
ready and administrators to receive computers in the summer.

6) All contracts will be approved in accordance with federal and state procurement laws, and in accordance with Board
policies. When awarding contracts for the construction, repair or renovation of a structure or other improvement or
addition to real property costing $50,000 or more, Valor will adopt the provisions of TEC Chapter 44, Subchapter B.

Page 104 of 107

il
=
>
=
O
e
2
prd
=
O
>
=
-
O
=
|
O
o
=)
H
=,
]
O
H
®
Q.
W
)
@
<.
O
)
w

28ed aALlEBIIBN




I. Is the applicant an Out-of-State organization?

Yes [ ] No [X

ONLY COMPLETE THIS PAGE IF ... you indicated “yes” above that the applicant is an
Out-of-State organization. If you indicated “no” above, you are done with the narrative

portion of this application.

Include the years each school was opened.

I1. List all other states in which the applicant currently operates, or has in the past operated a Charter School(s).

Elementary School Middle School

11l. Number of schools currently serving the following grades outside the State of Texas.

High School

Include all proposed year(s) of opening.

IV. All other states in which the applicant plans to apply and(or) begin serving students within the next five years.

YiIMoldH R UOISIA-SNOILVHIdO HILHVHD F1VIS-40-1N0O

V. Applicant currently has a pending charter school application in
another states. Yes[ | Nol[]

If yes, list all states

NARRATIVE (1) - Provide an overview for the out-of-state organizations’ overall
strategic vision, desired impact goals, five-year growth plan, and rationale for
developing a charter school in Texas.

NARRATIVE (2) - Discuss all currently targeted markets/communities and criteria
for selecting them. Including projected enrollments.

NARRATIVE (3) - Discuss the challenges associated with operating a charter in
Texas compared to operating in the current state(s) of operation.

Press to Input Narrative Response

Evaluation Criteria
A response that meets the standard will:

Present a clear growth plan that is supported by a
solid rationale, specifically related to how
expansion into Texas is a good fit.

Establish measurable impact goals.

Provide clear selection criteria for other target
markets/communities and projected
enrollment.

Establish a capacity to learn from past
challenges as demonstrated by: (1) addressing
current challenges associated with operating a
charter in Texas; (2) discussing comparable
challenges; and (3) articulating successful

and applicable solutions.
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Parent Support for Valor Public Schools: Responses to Public Meetings

We received about 60 very positive written responses from those who attended our public
meetings on October 13, 2016 and November 14, 2016. A selection of parents’ written
comments is included below:

“It was extremely informative and exciting. [I've decided to apply because of] the
commitment to classical education in developing the whole child and the thoroughness
which the leadership appears to have as evidenced through the presentation and their
ability to answer questions capably.”

“The presentation was incredibly informative, and inspiring... | think the only trouble you
will have is in opening only 1 campus the first year - Austin needs multiple!! Experienced
leadership really stood out for me. The big picture was inspiring but | was really struck by
how many small details were included in the presentation - those little details that
parents are interested in. Valor won't be an ivory tower, but a wonderfully enriching
community | think!”

“I was very impressed with Valor... The curriculum seems well structured and thought
out. The administration seems to have a very firm grasp on how to move forward in
obtaining the charter and setting up a school that can achieve what Valor has stated as
its goals.”

“The program plan by grade and philosophy fit exactly what we are looking for and was
laid out in a very experienced way that makes us comfortable that Valor will serve our
childrens' education very well.”

‘I was very pleased with everything | have heard and seen with regard to Valor. This is
exactly the environment and type of educational experience that my wife and | would
hope to have for our children. We very much like the commitment to a rigorous academic
curriculum while simultaneously striving to achieve balance with the humanities and the
arts. The world these children will grow up in is very different from the one we knew, and
| firmly believe an educational experience such as what Valor is offering will give Valor
graduates a rather significant advantage over their peers that have attended other
school programs.”

“We are sold on the level of professionalism, values, balanced approach philosophy, and
details (class size, curriculum). We also love the commitment to an atmosphere of joy!”
“| am persuaded by Valor's commitment to Classical Education in addition to their
offering of advanced math and science classes. Valor's emphasis on a strong school
culture is particularly attractive when considering the toxic climate | encountered as a
young person even within a private school setting.”

“| appreciated seeing the poise, intelligence, and confidence with which the
presentations were made and questions were answered. It was encouraging to hear
about board members' positive past experience in other charter schools. It was gratifying
to hear how seriously the board takes the responsibility of hiring good faculty.”

[I've decided to apply because of] “your holistic approach to education (not hyper
focused on teaching to the test), and the classical education model that lends itself to
higher order thinking skills”

“The meeting encouraged me to put Valor at the top of the list of options for our son. |
am excited by the curriculum choices you have made as well as the emphasis on
virtue... The opportunity for him to engage in a classical, rigorous, balanced education
tuition-free is a dream come true.”

“I am 100% FOR Valor. Depending on location, we will definitely be applying.”

(15



[My decision to apply] was “solidified because of academics, extracurricular activities,
and community service”

“We have a HUGE need for charter schools in Southwest Austin!”

“We're very excited about your launch. We really like the classical education and
advanced math and science. No other public school in the Austin area offers this! The
opportunity to get a classical education, combined with advanced math and science,
from a tuition free school would be life changing for our family!”

[I've decided to apply because of the] “description of culture & environment, leadership.”
[I've decided to apply because] “it is tuition free and approaches education of ‘the whole
person’.”

“I loved that the campus would be joy filled and that there would be a unified teaching
approach... We like classical education and good literature for our children to know and
read. [We like] the description of the campus culture with respectable speech expected
and limiting personal devices during the school hours. Most of all, [we like] having a
desire to hire excellent and invested teachers. Your vision for education and its many
facets sounds appealing and attractive for our family.”

“I really like the curriculum as well as clubs/extra-curricular opportunities.”

“I loved the emphasis on culture and the arts... My daughter excels in literature,
language, music, and art. She is kind, thoughtful, empathetic, and generous. Finding a
place that fosters her gifts and core values is more difficult than one might think. From
what you shared last night, | feel Valor could be a fit for her.”

“The classical methodology of education... is what excites us about Valor's philosophy.”
“The Valor team has a clear vision and | am excited to see their vision executed and
provide a quality education option in the Austin area.”

[I've decided to apply because of] “the use of classical methods of teaching. Also a well-
rounded development.”

“Besides the classical education and the focus on character, | was grateful to hear that
students who are ready will be able to go further in their studies while those who need
more help get extra attention. As a current homeschooler, the ability to do this has been
one of the greatest strengths of home education and as a former classical school
teacher, | have seen that it can sometimes be a weakness of formal schooling.”

“The school culture and K-12 model with the curriculum outlined is exactly what we have
been looking for in our area of NW Austin.”

" | really appreciated the commitment to educate the whole child...mind, body, and spirit.”
“Love the Spanish, Latin & advanced math. | am excited and want my son in an inquiry
based learning environment.”

“Our local high school is overcrowded.”

“Loved the character formation piece of the school culture and the rigorous academics.”
“| appreciate the parent information session held last night, because | was able to obtain
a copy of the curriculum and received information in regards to the values and
philosophy of Valor. | appreciate the fact Valor is tuition free and has a high regard for
student development.”

“I felt all the information | needed to hear to make an educated decision was presented
with the exception of the location of the school, which | understand is still in flux. The
curriculum, school culture goals, and over arching idea of educating the whole child were
the best confirmations for me that this would be an option which we would find
worthwhile.”

“I felt very positive after hearing that balance and joy were part of the vision for culture at
the school!”

(16
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November 16, 2016

Mike Morath
Commissioner of Education
Texas Education Agency
1701 N. Congress Ave.
Austin, TX 78701

Dear Commissioner Morath:

Thank you for your service to the school children of Texas. I have a long time interestin
the charter movement, and I deeply appreciate having a Commissioner who cares so much
about its quality.

[ have spent the last few years recruiting high performing, replicating charter networks to
San Antonio. One of these was Great Hearts, which you toured this year. The founding
team of three young men that opened all the Texas Great Hearts academies in Texas has
now gone out to found their own network, Valor Public Schools. I had hoped they would
open in San Antonio, but they determined that the need and community support in Austin
made it the best place to launch their first schools. Because these educators already have
the skillset needed for successful replication, | am optimistic that they will eventually
expand to serve our students in San Antonio.

In any event, 1 am very excited to have them in Texas. Having watched the skill, relentless
attention to detail, and joy that they brought to their Great Hearts openings, [ believe they
will create another world-class network for Texas children. The model is exciting and
innovative, and the people involved are first-rate educators. I heartily endorse them, and
hope you grant them a Texas charter.

Sincerely,
W@

Victoria B. Rico
Chair & Trustee
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November 16, 2016

Mike Morath
Commissioner of Education
Texas Education Agency
1701 N. Congress Ave.
Austin, TX 78701

Dear Commissioner Morath:

It is with great pleasure that | write this letter of support for Valor Public Schools. Their
vision of student success closely aligns with my own vision for schools in our city. I see a
clear market for the kind of opportunity the Valor team proposes, and [ am excited to know
that such a capable group is taking on the task of expanding school choice options in Texas.

As a supporter of charter schools in San Antonio I know first hand of the extensive waiting
lists that exist for quality seats. I also know of the deep frustrations shared by parents who
want quality options for their children but do not have the means to pay for private
education. As a parent who did not have these charter school options at the time my kids
were in school, [ am ecstatic to see the charter sector grow. [ am a true believer that your
zip code should not dictate where you go to school. Further, school choice has always been
an option for some - those that can afford to write a check for a private school education. |
want to see every parent have choice.

The academic program Valor proposes is all encompassing - from advanced math and
science courses to seminars on the Great Books. This program is meant to not only ensure
students are prepared for success in college, but also success in life. Valor seeks to foster a
love of learning and sense of community through inquiry-based teaching, Socratic
seminars, experiential learning, and garden programs. Furthermore, Valor emphasizes
student engagement, ownership, and responsibility. Thus, a Valor educates the whole
student.

Now more than ever our students need to not only be strong readers and mathematicians
but also be conscientious, civic-minded members of society. I am happy to recommend
Valor Public Schools for approval. I sincerely hope you see the benefit this school will bring
to families in Texas.

Sincerely,

M.dﬁo»;

Nora J. Walsh
Executive Director
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Statement of Impact

Purpose of this form: The sponsoring entity identified on the cover letter is submitting an application to the

commissioner of education for approval to operate an open-enrollment charter school. The name and location, if
known, of the proposed charter school are provided below. As required in Texas Education Code §12.1101, this
form must be sent to the President of the Board of Trustees of each traditional district from which the proposed
school intends to draw students, to each member of the legislature, and the State Board of Education member that
represents the geographic area to be served by the proposed school. A district may submit this form to provide the
commissioner with information relating to any financial difficulty that a loss in enroliment may have on the district,
and any other information that a district wishes to share with the commissioner. For more information about the

proposed charter, please contact the sponsoring entity.

Instructions: Should you choose, to respond, return the completed form
no later than Friday, March 31, 2017 to:
Texas Education Agency
Attention: John Garland
1701 North Congress Avenue
Austin, Texas 78701

Note: See Texas Education Code §12.106 for information about state funding.

Name of Proposed Charter School:  Valor Public Schools

Physical Address or General Location of Proposed Charter School: Travis County, North Austin or South

Austin

Check the appropriate response below:

The proposed open-enrollment charter school is not expected to adversely impact the district or open-
[] S
enrollment charter school to a significant degree.

The proposed open-enrollment charter school is expected to have a major impact on the district or open-
[]
enrollment charter school in the following manner:

(Describe the impact in the space below and/or attach any supporting documentation.)

District Name County-District Identification Number
District Address
Signature of Superintendent Signature of Board President
Print Superintendent's Name Print Board President's Name
Date

Phone Number

RFA 701-16-106
|5y
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Materials & Resources
Identify the materials and resources that will be required
for this unit. Indicate who will be providing them.

Review
~ [faunit review will be provided, please describe the
& formate and nature of the review.

Next Steps

identify how you will ensure the continuous and
cumlative growth of the scope of the curriculum and of
the students who will participate in your curriculum

3.3(A) read aloud grade-level appropriate text with fluency {rate, accuracy, expression, appropriate phrasing) and
comprehension

3.5(A) paraphrase the themes and supporting details of fables, legends, myths, or stories

3.8(A) sequence and summarize the plot's main events and explain their influence on future events

3.8(B) describe the interaction of characters including their relationships and the changes they undergo

3.17(A) plan afirst draft by selecting a genre appropriate for conveying the intended meaning to an audience and
generating ideas through a range of strategies (e.g., brainstorming, graphic organizers, logs, journals)

3.17(B)* develop drafts by categorizing ideas and organizing them into paragraphs

3.17(C)* revise drafts for coherence, organization, use of simple and compound sentences, and audience
3.17(D)* edit drafts for grammar, mechanics, and spelling using a teacher-developed rubric

3.22(A)* use and understand the function of the following parts of speech in the context of [reading], writing,
[and speaking] (iii)* adjectives (e.g., descriptive: wooden, rectangular; limiting: this, that; articles: a, an, the)
3.29(A) listen attentively to speakers, ask relevant questions, and make pertinent comments

3 Fig.19(B) ask literal, interpretive, and evaluative questions of text

3 Fig.19(C) monitor and adjust comprehension {e.g., using background knowledge, creating sensory images, re-
reading a portion aloud, generating questions)

Charlotte"s Web text--supplied by teacher

Plot Visual Outline template--supplied by teacher

Model Descriptive Paragraph handout with questions for discussion--supplied by teacher
Valor Curriculum Outline and Resource docs with TEKS--supplied by school leadership

All curricular units at Valor will have a culminating review. This particular unit review would assess reading
comprehension, basic literary analysis, vocabulary, and mastery of the basic elements of descriptive writing. To
reinforce comprehension and aid in the effectiveness of the review, students will be given printed outlines to fill
out carefully and thoroughly during class. Teachers may conduct the review and completion of the outline in a
variety of ways: whole-class question and answer, games, partner work, and independent study. Ongoing oral
review of key concepts will also augment the formal unit review activities.

The reading and writing objectives of this unit will be revisited in the curriculum throughout the year. Students
will continue to build upon their skills in literary analysis and class discussion. As students focus on new elements
of composition, they will continue to exercise their skills in descriptive writing. Unit assessments will also shed

light on any content and skills that require further emphasis in future units.

[&1







LESSON TWO (2)- instructional Strategies

LESSON TWO (2)- Student Activities

LESSON TWO (2)- Student Assessments

Independent pre-discussion exercises (teacher circulating and providing prompting/support as needed)

Student presentations (teacher using questions to add clarity and ensure comprehension)

Book illustration interpretation

Whole-class discussion (teacher facilitates discussion, prompting with further questions, asking for clarification, inviting
other students to respond, etc.)

1) Class Opener/Independent Writing: Students find an illustration from the text that shows a primary character trait of one
of the main characters (Fern, Wilbur, or Templeton). In 1-2 sentences, students explain how that visual illustration supports or
shows a character trait that is also clear from their reading of the story.

2) Whole Class Discussion: Teacher asks selected students to share their work from the opening excercise, asking follow-up
questions to clarify as necessary.

3) Independent Exercise: Students find 5 adjectives in the story that show something important about that same character

Differentiation: During opener and Independent exercises, teacher will circulate to provide prompting and support to
struggling students. Tasks may be modified accordingly (1 sentence instead of 2 in opening exercise; 3 adjectives instead of
5 in post-discussion exercise).

TEKS Covered: 3.2(A); 3.8(B); 3.22(A); 3 Fig. 19(C)

- Drawing assignment: illustrate a part of the story that reveals an important trait of another main character
- Unit quiz that includes character/trait identifications from Charlotte's Web
- Grammar quiz covering use of adjectives

291

LESSON THREE (3)- instructional Strategies

LESSON THREE (3)- Student Activities

LESSON THREE (3)- Student Assessments

Independent writing exercise (teacher circulating and prompting/supporting students as necessary)

Writing workshop (independent drafting while teacher conducts one-on-one mini-conferences on writing)

Class discussion (teacher asks students to read model paragraphs aloud, asks pointed questions about what the author is
doing well, asks students to identify examples of language that appeals to senses,, invites other students to respond)

1) Class Opener/Pre-writing exercise: Students write 3 sentences describing the farmyard in Charlotte's Web, using words
that appeal to as many of the 5 senses as possible.

2) Discussion: Read and discuss model descriptive paragraphs from Charlotte's Web p p 13-14

3) Writing workshop (independent drafting while teacher conducts mini-conferences): students begin writing a descriptive
paragraph about a place of their own choosing. Paragraph will include sensory imagery and will imitate other elements of
the model paragraphs from Charlotte's Web. Students will be provided with a rubric to guide their work.

Differentation: Writing workshop will allow teacher to circulate and individualize coaching to meet the needs of students at
varying levels.
TEKS Covered: 3.17(B); 3.22(A); 3 Fig. 19(C)

- In-class writing workshop evaluation (engagement, productivity, focus, etc.) --done by teacher

- Descriptive Writing Assessment Rubric--completed by teacher

/6%







logical reasoning, and experimental and observational testing, including examining all sides of scientific
evidence of those scientific explanations, so as to encourage critical thinking by the student

7.3(D) relate the impact of research on scientific thought and society, including the history of science and
contributions of scientists as related to the content

7.11(A) examine organisms or their structures such as insects or leaves and use dichotomous keys for
identification

7.11(C) identify some changes in genetic traits that have occurred over several generations through natural
selection and selective breeding such as the Galapagos Medium Ground Finch (Geospiza fortis) or domestic

animals
Materials & Resources Video/computer projector--provided by school
Identify the materials and resources that will be required |Student laptops--provided by school
for this unit. Indicate who will be providing them. Electronic file with photos of animals in habitat--provided by teacher

Diagram handouts--provided by teacher
Leaf samples--provided by teacher
Handout with reading selections from Darwin's On the Orgin of Species--provided by teacher

Review All curricular units at Valor will have a culminating review. This particular unit review would assess students
If a unit review will be provided, please describe the understanding of key scientific terminology and concepts, such as the parts/characteristics of leaves, natural
formate and nature of the review. selection, variation, etc.. To reinforce comprehension and aid in the effectiveness of the review, students will be

given printed outlines to fill in carefully and thoroughly during class. Teachers may conduct the review and
completion of the outline in a variety of ways: whole-class question and answer, games, partner work, and
independent study. Ongoing oral review of key concepts will also augment the formal unit review activities.

—_—

(3

(U Next Steps
identify how you will ensure the continuous and
cumlative growth of the scope of the curriculum and of
the students who will participate in your curriculum

Key concepts such as natural selection and variation will be revisited as appropriate in future units and as part of
the semester comprehensives. In addition, the skills and habits developed in hands-on activities and discussion
will continue to build and receive further reinforcement throughout the science curriculum.
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LESSON ONE (1)- Student Assessments

the drawing exercise, teacher will circulate to provide one-on-one guidance and assistance to struggling students.
TEKS Covered: 7.2(A); 7.11(A)

Leaf drawing exercise assessed by teacher
Oral checks for understanding
Unit assessment including elements of leaves / key terminology from lesson

LESSON TWO (2)- instructional Strategies

LESSON TWO (2)- Student Activities

29!

LESSON TWO (2)- Student Assessments

Small group activity (teacher facilitating student inquiry, circulating to ensure that students consider carefully key elements
of video clips and photos, asking guiding questions as necessary to stimulate further inquiry)

Whole-class discussion (teacher facilitating discusssion, prompting with follow-up questions as appropriate)

Teacher-led presentation and summative review of discussion

1) Small Group Observation Activity: Activity presents comparative information on the Kit Fox and Red Fox, two animals
within the same genus that have developed different traits. Students will observe photographs and watch short video clips
using a laptop within their group of each animal in its natural habitat, and review handouts with diagrams depicting details
and anatomical structures of the animal. They individually take notes on key differences between the two animal species
within the same genus.

2) Inquiry-based Discussion: Discussion will focus on a comparison of the two animals (Kit Fox and Red Fox) within the same
genus that have developed different traits. Main Discussion Prompt= "How do these animals differ, and in what specific ways
have these animals developed different traits to survive and flourish in different environments? Use evidence from your
observations as support." Teacher will guide discussion in such a way as to allow students to formulate, propose, and
consider a variety of hypotheses as to why the variations have developed. Students will add notes from the discussion to
their prior written observations during the activity.

3) Conclusion: Teacher will review and highlight key notes on board and summarize key conclusions of discussion. Students
will be asked to capture a specific list of observable differences between the two species of foxes.

Differentiation: Teacher will circulate during observation activity to provide one-on-one coaching and prompting to students
who are struggling to identify key differences; during discussion, teacher will break down complex questions into more
accessible, scaffolded questions as needed. Prior to class teacher will prepare a range of questions according to level of
difficulty in order to be able to ask questions during discussion that allow individual students to access discussion at their
level.

TEKS Covered: 7.2(A); 7.2(B); 7.11(C)

Oral checks for understanding

Activity Participation assessment--teacher completes

Discussion Participation Rubric--teacher completes

Unit assessment including differences between animal species due to variation, natural selection, etc.

LESSON THREE (3)- instructional Strategies

Partner discussion-prep activity (teacher will circulate to assist students in fully addressing question)

Socratic seminar discussion ( In facilitating this discussion, teacher will ask student to a) articulate ideas clearly, b) cite
passages from the reading as support, ) respond to and build upon the comments of their peers.)

One-on-one coaching (teacher will circulate to assist students with writing, prompting as necessary)

1) Discussion Prep Exercise: In groups of 2, students will take notes on opening question and identify relevant passages for
support in preparation for the discussion.

2) Socratic Seminar on Chapter 4 of Darwin's text, On the Origin of Species (Natural Selection): Discussion will begin with the
question that was the focus of opening exercise: "What does Darwin mean by 'natural selection? What specific examples of
natural selection does Darwin describe, and why are certain characteristics selected and inherited in these examples?”

lc?




LESSON THREE (3)- Student Activities

LESSON THREE (3)- Student Assessments

3) Post-discussion Independent Writing Exercise: This summative exercise will allow students to extend the discussion
through a written reflection on the following question: "According to Darwin, how do the variations in the domestic
breeding of animals compare with the variations that occur through natural selection?"

Differentiation: During discussion, teacher will adapt questioning strategies to bring struggling students into the
conversation. On way of accomplishing this is to preselect a particular piece of text and ask a student a question about that
passage, making it easier for them to speak to a concrete question that is accessible. During the post-discussion exercise, the
teacher will circulate to provide helpful prompting and support to students who need assistance in formulating and
articulating their ideas in writing.

TEKS Covered: 7.3(D); 7.11(C)

Discussion participation evaluation--completed by teacher
Writing exercise--assessed by teacher
Unit assessment including variation, natural selection, content from On the Origin of Species

A91
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Indicate the TEKS subject/course (e.g., Math, Grade 3 or
English ll) and Student Expectations should be provided
and cited with the appropriate number, letter,
Romanette, as applicable.

A

Materials & Resources
Identify the materials and resources that will be required
for this unit. Indicate who will be providing them.

Review
If a unit review will be provided, please describe the
formate and nature of the review.

Next Steps
identify how you will ensure the continuous and
cumlative growth of the scope of the curriculum and of

E1.1(B) analyze textual context (within a sentence and in larger sections of text) to distinguish between the
denotative and connotative meanings of words

E1.2(B) analyze the influence of mythic, classical and traditional literature on 20th and 21st century literature
E1.2(C) relate the figurative language of a literary work to its historical and cultural setting

E1.3(A) analyze the effects of diction and imagery (e.g., controlling images, figurative language, understatement,
overstatement, irony, paradox) in poetry

E1.5(B) analyze how authors develop complex yet believable characters in works of fiction through a range of
literary devices, including character foils

E1.6 Reading/Comnderstand, make inferences and draw conclusions about the varied structural patterns and
features of literary nonfiction and provide evidence from text to support their understanding.

E1.9(D) synthesize and make logical connections between ideas and details in several texts selected to reflect a
range of viewpoints on the same topic and support those findings with textual evidence

E1.13(A) plan a first draft by selecting the correct genre for conveying the intended meaning to multiple
audiences, determining appropriate topics through a range of strategies (e.g., discussion, background reading,
personal interests, interviews), and developing a thesis or controlling idea

E1.13(B) structure ideas in a sustained and persuasive way (e.g., using outlines, note taking, graphic organizers,
lists) and develop drafts in timed and open-ended situations that include transitions and the rhetorical devices
used to convey meaning

E1.13(C) revise drafts to improve style, word choice, figurative language, sentence variety, and subtlety of
meaning after rethinking how well questions of purpose, audience, and genre have been addressed

E1.13(D) edit drafts for grammar, mechanics, and spelling

E1.15(A) write an [analytical] essay of sufficient length that includes:

(i) effective introductory and concluding paragraphs and a variety of sentence structures

(ii) rhetorical devices, and transitions between paragraphs

(iii) a controlling idea or thesis

(iv) an organizing structure appropriate to purpose, audience, and context

(v) relevant information and valid inferences

E1.18(A) use conventions of capitalization

E1.18(B) use correct punctuation marks

E1.19(A) spell correctly, including using various resources to determine and check correct spellings

E1 Fig.19(A) reflect on understanding to monitor comprehension (e. g., asking questions, summarizing and
synthesizing, making connections, creating sensory images)

E1 Fig.19(B) make complex inferences about text and use textual evidence to support understanding

Literary texts (The Great Gatsby, Bernice Bobs Her Hair, selected American poetry)--provided by teacher
Writing workshop materials (handouts, model essays, outlines, etc)--provided by teacher
Valor Curriculum Outline and Resource docs with TEKS--supplied by school leadership

All curricular units at Valor will have a culminating review. This particular unit review would assess reading
comprehension, literary analysis, vocabulary, and mastery of the basic elements of analytic writing. Students will
be provided with a written review outline for the literature portion of the unit, and they will be asked to fill in key
information as the class works through the review material. Review will involve whole-class Q & A as well as small
group work and presentations. Ongoing oral review of key concepts will also augment the formal unit review
activities.

Performance, growth, and goals in seminar discussion will be tracked and continuously reviewed as the students
move from unit to unit. In the next unit, the literary devices covered in this unit, such as imagery, tone, and

symbolism will be reviewed and discussed in the context of new texts. In writing, too, the curriculum builds from
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LESSON TWO (2)- instructional Strategies

LESSON TWO (2)- Student Activities

LESSON TWO (2)- Student Assessments

Partner work (teacher circulates to provide necessary prompting or assistance)

Whole-class discussion (teacher faciliates discussion of imagery, prompting students to use textual evidence and elaborate
thoughts)

Teacher presentation on key terms (imagery, tone)

1) Class Opener: students read description of "Valley of Ashes" and: a) highlight all language that appeals to the senses; b)
describe the overall feeling they get about the place in 3-5 words, without using any words from the text itself

2) Guided Discussion: teacher-led discussion of opener exercise, using student responses to move towards an understanding
of tone and imagery; inquiry-based approach rather than simple presentation of terms

3) Practice Writing Exercise: students are given a specific setting (mountains, downtown city, etc.) to describe employing s
variety of imagery

4) Mini-Presentations: students read their writing aloud and class picks out key imagery

Differentiation: During the opener and writing exercises, the teacher will have the opportunity to provide support and
helpful scaffolding/prompting to students who need support.
TEKS Covered: E1.1(B); E1.3(A); E1 Fig. 19(A)

Descriptive Paragraph Writing Assignment assessed by teacher
Unit Test including imagery and tone

4\4 LESSON THREE (3)- instructional Strategies
“w

LESSON THREE (3)- Student Activities

LESSON THREE (3)- Student Assessments

Coaching students one-on-one on key aspects of their writing

Group brainstorming and critiques

Whole-class discussion (teacher leads students through a discussion of strengths and weaknesses of writing models)
Peer review exercise

1) Class Opener: Independent review of three model thesis statements. ("Are statements clearly and adequately addressing
the prompt?;, "Are statement sufficiently specific, limited, and unified?")

2) Class Discussion based on opening exercise--students discuss the strengths and weaknesses of the model thesis
statements.

3) Writing Workshop: Drafting --students use their brainstorming notes from the night before to draft a thesis statement

4) Writing Workshop: Group Critique--class reviews 1 or 2 student drafts of thesis and offers positive feedback and areas for
improvement

Differentiation: The Writing Workshop format allows the teacher to circulate and provide one-on-one feedback to students
at a level individually tailored to their abilities. Based on previous knowledge of student writing ability, the teacher can
prioritize high need students to ensure that writing time is productive.

TEKS Covered: E1.13(A); E1.13(D); E1.15(A)(iii)

Writing workshop participation evaluation--completed by teacher
Rough draft of essay--feedback provided by teacher
Final draft of essay--assessed by teacher
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e Verification of Student |dentity

e Updated Immunization Record or Certified Exemption of Immunization form
e Verification of Student Residency*

e Food Allergy Information**

*Student Residency Verification
In order to verify student residency for enrollment, the school requires at least two of the
following:

e Valid Texas driver’s license

e Current property tax bill with parent/guardian name and property address

e Current rental or lease agreement with parent/guardian name, student name, and
address

¢ Mail dated within 60 days before the application date from the following sources:

o Social Security Administration

A Texas State government agency

Utility companies

Credit card bill

Financial institutions

Insurance companies

State and Federal Revenue documents

Paycheck information

Other sources or documents demonstrating residency

O 0O 0O O O O 0 O0

Valor Public Schools may also request additional verification of residency if the student’s or
qualifying occupant’s residency is in question. Valor may also conduct home visits at any time
as necessary to confirm residency.

**Food Allergy Information

The parent of each student enrolled at Valor Public Schools must complete a form provided by
the school that discloses (1) whether the child has a food allergy or a severe food allergy that
should be disclosed to Valor Public Schools to enable the school to take any necessary
precautions regarding the child's safety and (2) specifies the food(s) to which the child is allergic
and the nature of the allergic reaction. For purposes of this requirement, the term "severe food
allergy" means a dangerous or life-threatening reaction of the human body to a food-borne
allergen introduced by inhalation, ingestion, or skin contact that requires immediate medical
attention. Valor may also require information from a child's physician if the child has food
allergies. Food allergy information forms will be maintained in the child's student records and
shall remain confidential. Information provided on food allergy information forms may be
disclosed to teachers, school counselors, school nurses, and other appropriate school
personnel only to the extent consistent with Board policy and as permissible under the Family
Educational Rights and Privacy Act of 1974 ("FERPA").

Texas Records Exchange (TREX)
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For any student enrolling at Valor who has previously attended a Texas public school, the
school Registrar will use the Texas Records Exchange to request student records on file at the
student’s previous school.

McKinney-Vento Compliance

Valor Public Schools will establish policies and procedures to ensure that all homeless students,
are not stigmatized or segregated on the basis of their homeless status. Our designated Liaison
for Homeless Children will be responsible for regularly reviewing and revising policies that may
act as barriers to the enroliment of homeless children. We are committed to enrolling homeless
students who may not be currently attending school. Valor will immediately enroll a homeless
student even if the child is unable to produce the records normally required for enroliment (e.g.,
residency verification documents or immunization records).

Withdrawal

Parents wishing to withdraw a student from school should contact the Registrar at least 48
hours prior to withdrawal to receive specific instructions about the withdrawal process. A formal
withdrawal request must be completed and submitted to the office, including the student’s new
school, current home address, and phone number, if applicable. This request must be signed for
use as documentation that the student will continue to be enrolled in a school as required by
compulsory attendance laws. When a student withdraws from Valor and space is available in
the student’s grade level, the space will be filled from the waitlist beginning with the applicant
with the lowest waitlist number. Students 18 years or older may request withdrawal without a
parent/guardian signature.

Re-Enroliment

Students previously enrolled at Valor Public Schools who have withdrawn and wish to re-enroll
are subject to policies and procedures outlined in this document, including submission of a new
application, the lottery, and waitlist.

REFERENCES

Adapted from Texas Charter School Association admissions policies within Model Board
Policies

Adapted from Life Schools Admissions Policies, Athlos Academy of Texas Generation 21

Charter Application (adapted from Schulman, Lopez, Hoffer, & Adelstein, LLP Admissions
Policies), and Harmony Public Schools Student Handbook
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Attachment E3 - Discipline Policy
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Attachment F2 — Budget Narrative

Valor's management team and Board of Directors developed Valor’s six-year budget in
Attachment F3 — Financial Plan Workbook, drawing on their Texas charter experience and
financial management experience as well as extensive research. In addition to their previous
experience developing and managing budgets for charter networks, including a $14 million
dollar Texas charter budget, the team has completed a comparative study of five Texas charter
networks as a part of our financial planning for Valor Public Schools. Our financial plan is also
shaped by best practices we have learned from studying high-performing charter school

organizations around the country.

The following table shows Valor's expected enrollment growth and campus opening plan:

Year 1 Year 2 Year 3 Year 4 Year 5
,\Bﬂ‘é‘:ﬁ’s;?ghf;’ ?A?G)Da"y 574 655 1309 2217 2483
Budgeted Attendance Rate 85% 85% 85% 85% 85%
Budgeted ADA 487.9 556.75 1112.65 1884.45 | 2110.55
ADA Percent Increase 14% 100% 69% 12%
Membership Percent Increase 14% 100% 69% 12%
Projected Campuses 1 1 2 3 3

Our enrollment projections for each campus take into account limited attrition and smaller class
sizes beginning in 8" grade through 12" grade. In addition to enroliment increases in years 3
and 4 due to new campus openings in these years, additional sections in grades K-5 at the first
campus are added in year 3, which progress through the grade levels in subsequent years.

STATE REVENUE

Valor's state revenue projection of $4,214,738 for year 1 is based on a conservative estimate of
an 85% attendance rate for 574 students at the first campus. This attendance rate of 85%
remains constant through years 1-5, serving as a buffer that accounts for the possibility of lower
student membership than we are projecting. Revenue increases in year 3 and year 4 are due to
the projected openings of campus 2 and campus 3 in these years, respectively. In the Financial
Plan Workbook Enroliment tab throughout years 1-5, we have assumed student groups equal to
the percentages we expect to serve based on the demographics of our target areas and our
student recruiting efforts:

Student Group Budgeted Percent
Special Education 10%
Bilingual/ESL 25%
Compensatory Education (Econ. Disadv.) 50%

210



To the extent that we meet our goal of 97% or greater ADA and our average daily membership
goals outlined above, this will provide additional state revenue.

FEDERAL REVENUE

In federal funds, we have budgeted National School Lunch Program (NSLP) and School
Breakfast Program (SBP) meal reimbursements in years 1-5. The first-year budget from
NSLP/SBP reimbursements is $49,140. NSLP/SBP meal reimbursement revenue is based on
the average daily percent of all students that receive breakfast and lunch, as well as the
average daily number of free and reduced-price meals served. The budget assumes that 5% of
the total student body receive breakfast and 25% receive lunch on average, with 40% of
participants free, 20% reduced, and the remaining 40% paid. Using the Texas Department of
Agriculture’s 2016-17 meal reimbursement rates, we then calculated revenue based on 180
breakfasts and 164 lunches per year (because of early release days) to arrive at the year 1
revenue of $49,140.

While we also expect to receive IDEA and Title funds and plan to apply for the PCS Start-Up
Grant, these federal revenues are not assumed in the budget as a cautionary measure.

LOCAL REVENUE
Year Zero

Valor has budgeted $907,500 in revenue for the start-up year zero, of which $807,500 has been
pledged by the KLE Foundation and $100,000 is pledged by the Joel & Stacy Hock Charitable
Fund. As described in the Letters of Intent from these donors (see Attachment F7 — Evidence of
Other Financial Support), Valor will receive these grants following charter approval in the Fall of
2017.

Year 1

In year 1, Valor has budgeted $208,287 in local revenue, comprised of three parts:

$60,000 KLE Foundation Grant

$40,287 Breakfast/Lunch Program Revenue from Students
$108.000 After-School Program Revenue

$208,287

According to the foundation’s Letter of Intent, this $60K grant will be received in August 2018.
Breakfast and lunch revenue from students is calculated using the same overall participation
and FRL student participation rates driving NSLP/SBP revenue, with breakfast revenue of $2.00
for paid students and $.30 for reduced students, and lunch revenue of $4.00 for paid students
and $.40 for reduced students. After-school program revenue is calculated based on an
estimated 120 students participating (~20% of the student body), with 50% paying $200 per
month for the program and 50% participating for free who qualify for free or reduced lunch.
($200/month x 60 students x 9 months = $108K). After-school program expenses, which are
based on per-student costs, are included in School Operations expenses and, together with
payroll and taxes for After-School Program Teachers, offset this revenue.

Year 2
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$920,000 KLE Foundation Grants

$46,221 Breakfast/Lunch Program Revenue from Students (Campus 1)
$123,120 After-School Program Revenue (Campus 1)
$1,089,341

KLE Foundation grants totaling $520,000 are pledged for start-up costs associated with opening
Valor’s 2" campus. While we will also apply for the PCS Start-Up Grant in this year (revenue
not budgeted), should we not receive this grant in this year, the KLE Foundation will be willing to
contribute $400,000 additionally. Breakfast/lunch and after-school program local revenues for
the campus are derived from multiplying the year 1 local revenues for these programs by the
percent increase of student enrollment in year 2.

Year 3
$850,000 KLE Foundation Grants
$91,142 Breakfast/Lunch Program Revenue from Students (Campuses 1 & 2)
$246,240 After-School Program Revenue (Campuses 1 & 2)
$1,187,382

KLE Foundation grants totaling $850,000 are pledged for start-up costs associated with opening
Valor’s third campus. Breakfast/lunch and after-school program local revenues for the two
campuses are derived from multiplying the year 2 local revenues for these programs by the
percent increase of student enrollment in year 3.

Years 4-5

No philanthropy is budgeted for years 4 and 5. Breakfast/lunch and after-school program local
revenues in years 4 and 5 are again based on enrollment increases across three campuses.

EXPENSES
Personnel

In grades K-5, each section of students will have a primary homeroom teacher in addition to
specials teachers for art, music, Spanish, and P.E. Each Kinder and 1%t grade section will also
have an Assistant Teacher in addition to the primary teacher. In grades 6-12, FTEs are based
on a standard teaching load of 5 classes per day and a 7 period daily schedule. Elementary,
middle, and high school teachers are combined in the Personnel tab of the Financial Plan
Workbook under the “ELA, Math, Science, & History Teachers (K-12)” and “Fine Arts, PE, &
Foreign Language (K-12” positions. These teacher counts are also shown separately by grade
groups in Attachment O2 — Staffing Chart, for additional reference.

We have budgeted a 2% annual raise for all salaries beginning in year 2.
Taxes & Benefits

In addition to salaries, the budget includes expenses for Medicare, federally mandated as
1.45% of payroll; State Unemployment, 2.7% of the first $9,000 per employee per year; and
Workers Compensation Insurance, estimated as 1% of payroll based on insurance quotes.
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Unemployment has been converted to a straight 0.6% of payroll by calculating 2.7% of $9K =
$243 per employee per year, and then dividing $243 by the average salary of $42,000 to arrive
at 0.57% or ~0.6% of total payroll.

Valor plans to offer our own medical, dental, and vision plans to full and % time employees and
will not participate in TRS Active Care. In our budgeting, we begin with a combined health
benefit expense assumption of $6,000/employee in the first year, multiply by the number of
benefits-eligible employees by year, convert this to a percentage of total payroll by year, and
spread it across the categories of medical (85%), dental (10%), and vision (5%) to arrive at the
percentages show in these three rows of the Assumptions tab of the Financial Plan Workbook.
In years 2-5, we use the same method and also add a 4% increase for benefits expenses per
year.

TRS employer contributions range from 3.75% to 2.39% of payroll in years 1-5 depending on
the percent of new employees each year. These percentages include three components: 0.55%
of annual wages for Reporting Entity TRS Care, 1.5% of annual wages for Reporting Entity Non-
OASDI Members, and 6.8% of the first 90 days of wages for each employee new to TRS. We
have assumed a conservative retention rate of 80% in years 2-5, and included the additional
“new member” contribution for filling the positions lost through attrition. In addition, this new
member contribution will be paid for all new employees hired for campuses 2 and 3. After
making these calculations, we converted the amounts to a % of total payroll for the Assumptions
tab of the Financial Plan Workbook.

Contracted Services

Estimates for contracted services are based on recent quotes and the team’s previous
experience operating Texas charter schools, which included selecting and managing contracted
service vendors. Accounting and payroll services will be contracted in years 1-2 and then
moved internally when we hire a full-time accountant in year 3. Food service costs for vended
meals prepared offsite include meal costs of $1.60 per breakfast and $2.90 per lunch, based on
the same participation rates used for revenue, as well as equipment costs of $10,000 per
campus per year and server costs of $18,000 per campus per year. Each year, these costs will
exceed total food program revenue by about $8,000-12,000 per campus.

Legal, food service, and special education contracted service expenses increase directly as
student membership increases in years 2-5, while |IT support service costs are based on a per
campus rate.

School Operations

Several school operations expense lines in the Start-Up and Assumptions tabs are based on
specific metrics:

Annual om—
. Cost per recurring Cost per :
Expense Lines new student cost per new hire retc urrlrll:grE
student cost per
Classroom/Teaching Supplies
& Materials $95 $50
Textbooks $250 $25
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Supplies & Materials Other $50 $25

Equipment/Furniture $275 $25

Field Trips $10

Community Service Program $50

Staff Development $550
Staff Recruitment $600

Student Recruitment/Marketing $60

Because several of these expense lines include annual recurring costs (replacement costs) in
addition to one-time startup costs, their year-to-year percent increases in the Assumptions tab
do not directly reflect enroliment increases. In years 2-5, we also include a 1% annual increase
on each of these expenses with the exception of student recruiting.

The Technology expense line includes funds for the following components:

e Technology Hardware (chromebooks for mobile lab, projectors, document cameras)

e Student Testing Software Subscriptions (MAP, Eduphoria/DMAC, Reasoning Mind)

e Other Software Subscriptions (TxEIS for student data, special education, accounting,
enroliment management)

Expenses such as textbooks, classroom supplies & materials, technology, furniture, staff
recruitment, and student recruitment increase notably in years 2 and 3 because these expenses
will be incurred during the start-up year of campus 2 (in year 2) and campus 3 (in year 3).

Athletic program expenses for students in grades 6-12 will be covered by modest participation
fees. Since these expenses will be equal to revenue, we expect that the athletic program will
have a net zero effect on the whole and we have not included it in the budget.

Facility Maintenance & Operations

Rent and utility expenses are based on 12% and 3% respectively of state revenue per year.
These critical estimates have been carefully established in consultation with our commercial real
estate broker, InSite Educational Facilities Services, taking into account both the Austin real
estate leasing market and Valor’s particular square footage and room requirements (see
OPERATIONS—Campus Facilities Narratives for more detail).

Valor's commercial insurance expense estimates were developed in consultation with our
insurance broker. Coverages in the budget include general liability, property, and directors &
officers liability insurance as well as umbrella coverage.

Reserves / Contingency

We have allocated $25,000 of reserves in year 1 for any unanticipated expenses. In years 2-5,
this amount increases directly in proportion to our student enroliment.

NET OPERATING INCOME (before depreciation)
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Our net operating income of $289,394 at the close of the start-up year zero allows cash on hand
for the 6 weeks of payroll in August and half of September 2018 (about $260,000) before the
first state payment.

Budgeted Net Operating Income in each year allows Valor to gradually increase our days cash
on hand and to reach 60 days or more cash on hand as soon as possible. These funds will
insulate Valor against any unexpected expenditures and mitigate risk, creating a strong financial
foundation for Valor for years to come. Additionally, having a strong Statement of Financial
Position will help Valor secure facilities financing when we decide to purchase/construct our first
campus.

CONTINGENCY PLAN
Year Zero

We have budgeted half of the major start-up expenses (textbooks, furniture, and technology) in
year zero and the remaining half in year 1, as we plan to work with our vendors to arrange
deferred payment of the second half until state payments are received. If this is not possible
with one or more vendors, purchase of second semester textbooks and classroom supplies will
be delayed until late Fall 2018 when funds are available. We will also develop an alternative
furniture/supply purchasing plan which outlines further ways to cut costs if necessary (e.g. used
furniture, leased equipment, etc.). If additionally necessary, we will delay the hiring of the Office
Manager and/or Athletic Coordinator to reserve additional cash. Our start-up year revenue of
$907,500 is confirmed by Verifiable Proof of Secured Funds documentation. Once the charter is
approved, we will receive this revenue according to the schedules laid out in the Letters of
Intent.

Valor will also have the option to apply for the PCS Start-Up Grant ($600,000 — 800,000) during
year zero, should revenue not be received according to donors’ stated intentions.

Years 1-5
First, we have set aside reserves in years 1-5, from $25K in year 1 up to $107K in year 5.

Second, we have built several cautious assumptions into the budget to serve as built-in
contingencies. First, our budgeted attendance rate of 85% throughout all five years allows for
the possibility of either significantly lower attendance than our goal of 97.5% or membership
notably lower than we are planning. Second, we have not budgeted for IDEA or Title federal
revenues from serving students with disabilities and economically disadvantaged students.
Third, our food program budget assumes lower-than-expected participation rates that resuit in a
small program deficit each year, which is present in the budget. If participation rates exceed 5%
for breakfast and 25% for lunch on average, that deficit will narrow and potentially be eliminated
through additional revenue collected. Finally, our net operating income each year will establish a
buffer that protects the organization should expenses exceed revenue for any unforeseen
reason.

Third, in addition to these cautious budgetary assumptions, Valor Public Schools is also
prepared to take specific steps to balance the budget should revenue be significantly lower than
expected. The following strategies will be used for reducing and spacing expenditures: 1)
reducing non-instructional expenses to the extent possible; 2) purchasing used instead of new
equipment/furniture; 3) leasing equipment instead of purchasing it; 4) negotiating delayed

S








http://tea.texas.gov/charterapp.aspx






http://tea.texas.gov/Finance






http:5,937.01
http:12,243.43
http:6,287.45
http:48,925.00
http:48,925.00
http:48,925.00



http:22,920.69





















mailto:kle@elks.ws










INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. O. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:
Date: FEB 10 20]6 2?—11’45945
DLN:
26053421002076
VALOR TEXAS EDUCATION FOUNDATION Contact Person:
22842 ALLEGRO CRK CUSTOMER SERVICE ID# 31954
SAN ANTONIO, TX 78261-0000 Contact Telephone Number:

(877) 829-5500
Accounting Period Ending:
June 30
Public Charity Status:
509 (a) (2}
Form 990/990-EZ/990-N Required:
Yes
Effective Date of Exemption:
January 14, 2016
Contribution Deductibility:
Yes
Addendum Applies:
No

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax
under Internal Revenue Code (IRC) Section 501(c) (3). Donors can deduct
contributions they make to you under IRC Section 170. You're also qualified to
receive tax deductible bequests, devises, transfers or gifts under Section
2055, 2106, or 2522. This letter could help resolve questions on your exempt
status. Please keep it for your records.

Organizations exempt under IRC Section 501(c) (3) are further classified as
either public charities or private foundations. We determined you're a public
charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to file Form
990/990-EZ/990-N, our records show you're required to file an annual
information return (Form 990 or Form 990-EZ) or electronic notice (Form 990-N,
the e-Postcard). If you don't file a required return or notice for three
consecutive years, your exempt status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter.

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter "4221-PC" in the search bar

to view Publication 4221-PC, Compliance Guide for 501(c) (3) Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.

Letter 5436
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Name of proposed charter school: |Valor Public Schools

Name of sponsoring entity: Valor Texas Education Foundation

BACKGROUND

Full Legal Name: David Williams

Home Mailing Address:  [680 E Basse Rd; Apt 422; San Antonio, TX 78209

Phone Number: 202 281 4884
E-mail Address: dwilliams@valorpublicschools.org
Business Name: Valor Texas Education Foundation

Business Mailing Address:|1144 Airport Blvd #260; Austin, TX 78702

Phone Number: 512 598 0160

E-Mail Address: dwilliams@valorpublicschools.org

Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation.

@ Yes (" No, does not apply to me

If Yes, state the name of the entity:|Mesa Preparatory Academy (Mesa, Arizona)

1. What was your motivation to serve on the board of the proposed charter school?

| have spent my entire life in education, as a teacher, school leader, and executive leader, and | wanted to
bring all my experience to bear on a new project that would realize the fullest education for a wide variety
of students. | have always been motivated by the desire to see students flourish in all aspects of their lives,
and | saw Valor Public Schools as a way to promote this at the largest scale. | have reported to, and served
on, boards of directors in the past, and | knew it was the right time for me to lead a board, to shape a board
that consistently supported the new mission of Valor schools, and to help shape the management team of
Valor. | have a particular love of working in a coaching capacity with leaders, and look forward as Board
Chair to assisting the Valor Superintendent and management team in this way.
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2. What is your understanding of the appropriate role of a public charter school board member?

First, to ensure the operation of the charter organization is in full compliance with the law and state of
Texas educational governance. Second, to review all financial data regularly to maintain optimum fiscal
responsibility. Third, to scrutinize the overall operations and performance of the charter organization and
its management team and hold them accountable for the highest level of professional conduct. Finally, to
oversee the entirety of school operations for excellence in fulfilling school mission.

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g.,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.

| served on the Board of Directors of Mesa Preparatory Academy for two years while | was the Headmaster
of Glendale Preparatory Academy. | developed a strong relationship with Mesa's Headmaster, Robert
Wagner, and enjoyed supporting the many successes of that school. Additionally, | have worked intensively
with my own Boards of Directors, first as Headmaster of Glendale Prep, and then as Executive Director of
Great Hearts San Antonio.

4. Describe the specific knowledge and experience that you would bring to the board.

| have been involved in most aspects of public schools over the years, and | have also have a broad
education in the liberal arts and growing experience in executive leadership. Most importantly, | spent
seven years as a public district school teacher. | gave everything | had in my teaching and have carried
knowledge from that experience into all my subsequent endeavors. My time as headmaster provided a
whole new set of skills and perspectives, especially in regard to recruiting, training, and evaluating staff.

SCHOOL MISSION AND PROGRAM

1. What is your understanding of the school's mission and guiding beliefs?

Valor Public Schools was founded to provided the deepest, broadest, most fully human education to all
students in order to enable them to become maximally free and alive. Valor schools will appeal to the
wonder that lies deep inside the hearts of students to awaken them to the adventure of human life, to the
adventure of learning, to satisfy their deep longing to know. And not only to know, but also to be a full
participant in a community that values them as persons and gives them a culture of friendship.

2. What is your understanding of the school's proposed educational program?

Valor's educational program is an attempt to provide a complete human education on a challenging level
that calls each student to academic excellence. To this end, solid instruction in the fundamentals are
provided through studies ranging from Spalding Phonics and Singapore Math to AP Science. The fostering of
student wonder is seen in Discovery Science and discussions of great literary and philosophical texts in
human history. Valor strives for completion and balance in all areas of its program.

3. What do you believe to be the characteristics of a successful school?

First, a culture where students are valued as persons of immense worth. Second, an overall environment of
excellence, where school leaders strive alongside teachers and students to help all school members realize
their fullest human potential. Three, an ordered and joyful classroom and campus. A successful school
clearly articulates the desired campus order, assists students in realizing that order, and celebrates the
many goods that arise as consequences of an order of respect, wonder, and excellence.
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4. How will you know that the school is succeeding (or not) in its mission?

| will be in the schools to see the operation of schools on a regular basis. This experiential data is the most
fundamental basis for judging the success of a school. Secondarily, frequent communication with the
Superintendent. Third, monthly reporting on established metrics, including student performance,
enrollment, and finances. Fourth, formal Board meetings. Fifth, welcoming external visitors to visit the
schools and share their feedback.

GOVERNANCE

1. Describe the role that the board will play in the school's operation.

The Board will oversee the entirety of operations of Valor Public Schools, including, but not limited to:
monthly monitoring of fiscal operations, regular assessment of Superintendent and management team
performance, review of all Valor hiring and personnel assessment, and collaborative work on organizational
long-term strategic planning.

2. How will you know if the school is successful at the end of the first year of operation?

First, | will know by seeing firsthand a school campus and individual classrooms of good order, operating
with respect for teachers and students with consistent pedagogy of a high level. Second, from the data a
high-performing charter provides: high student retention with a healthy wait list, exceptional benchmark
assessments and STAAR test results, and high teacher and family satisfaction as recorded in anonymous
satisfaction surveys.

3. How will you know at the end of four years if the school is successful?

All of the above would be required, but at the end of four years a new maturity should be visible, palpable,
in all the inner workings of the school, interactions between students and teachers, unity of faculty,
enthusiasm and commitment of parents, ease of operation at the leadership level, and a new depth of
inquiry and discussion on the part of the students. At the end of four years, students should already have a
serious transformation, and the school can be judged by seeing its fruit: the fully free and alive student.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?

First, we have secured the two best people | know in charter education (Steve Gordon and Jesse Bates) so
the first step is taken. Now it is time to support them actively, that is, to use our gifts to help them grow so
Valor 's first school is truly great. That begins with frequent interaction and mentorship based on our
previous experiences, and it continues to a real vigilance in regard to accountability. We need to hold our
management team to the very highest standards, just as our teachers will do with our students.

5. How would you handle a situation in which you believe one or more members of the school's board were
acting unethically or not in the best interest of the school?

The member or member would need to be removed from the Board.
(We have been slow and deliberate in building our Board in order to assure the highest quality of character
and professionalism is maintained, and | will continue to do that.)
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7. List all business or organizations of which you are a partner or in which you have a majority interest.

N/A

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or
program charters including dates, charter schools/charter holders, addresses and positions held.

Headmaster, Glendale Preparatory Academy (Glendale, Arizona). 2007-2014
Great Hearts Academies is the charter holder for Glendale Prep.

Executive Director, Great Hearts San Antonio. 2013-2016
Opened Great Hearts Monte Vista North, Great Hearts Monte Vista South, and Great Hearts Northern Oaks
Great Hearts Texas is charter holder for both schools.

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements
company of the school?

(C Yes (& Does not apply to me.

If yes, state the compensation you expect to receive.

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent,
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great-
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of
the governing body of the charter school?

C Yes (¢ Does not apply to me.

If yes, describe the precise nature of your relationship.
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Name of proposed charter school: |Valor Public Schools

Name of sponsoring entity: Valor Texas Education Foundation

BACKGROUND

Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corpaoration.

(" Yes (& No, does not apply to me

If Yes, state the name of the entity:

1. What was your motivation to serve on the board of the proposed charter school?

| hesitated to move to this beautiful part of Texas, because our children were enrolled in a wonderful open
enroliment public charter school where we lived in ||| ]l 2nd | learned there was a dearth of
choices in the public school sector in [JJl]. When we arrived, our children were enrolled in the local public
school for one year, until an open enrollment classical-model public charter school opened a half hour
away. | was an advocate for school choice before we had children, and my personal experience as a charter
school parent, volunteer, and employee has only strengthened my passion for school choice. | have dearly
wished that the choice our family was so fortunate to attain, literally hitting the lottery twice for both of our
children, was available widely. When | heard about Valor's unique whole person model, and where they
were seeking to locate, | was a fan. When | attended an open house for prospective parents and learned of
their thoughtful curriculum, comprehensive operational plan and passionate and experienced management
team, | was sold. | am deeply honored to be able to serve on the board with this dedicated team.

Page 265

265












7. List all business or organizations of which you are a partner or in which you have a majority interest.

N/A

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or
program charters including dates, charter schools/charter holders, addresses and positions held.

Administrative Assistant, 8/14-9/15,
Founders Classical Academy of Leander, 1303 Leander Drive, Leander, TX 78641,
Charter held by ResponsiveEd. An open enrollment classical charter school.

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements
company of the school?

" Yes (& Does not apply to me.

If yes, state the compensation you expect to receive.

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent,
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great-
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of
the governing body of the charter school?

C Yes (¢ Does not apply to me.

If yes, describe the precise nature of your relationship.
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Valor Texas Education Foundation
Conflict of Interest and Nepotism Policy*

Article I
Purpose

The purpose of the conflict of interest and nepotism policy is to protect Valor Texas
Education Foundation’s (the “Organization”) interest when it is contemplating entering
into a transaction or arrangement that might benefit the private interest of an officer or
director of the Organization or might result in a possible excess benefit transaction. This
policy is intended to supplement but not replace any applicable state and federal laws
governing conflict of interest and nepotism applicable to nonprofit and charitable
organizations.

Article 11
Definitions

Interested Person

Any director, principal officer, or member of a committee with governing board
delegated powers, who has a direct or indirect financial interest or a familial interest, as
defined below, is an interested person.

Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:

a. An ownership or investment interest in any entity with which the Organization
has a transaction or arrangement,

b. A compensation arrangement with the Organization or with any entity or
individual with which the Organization has a transaction or arrangement, or

¢. A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the Organization is negotiating a
transaction or arrangement. Compensation includes direct and indirect
remuneration as well as gifts or favors that are not insubstantial. A financial
interest is not necessarily a conflict of interest. Under Article III, Section 2, a
person who has a financial interest may have a conflict of interest only if the
appropriate governing board or committee decides that a conflict of interest exists.

Familial Interest

A person has a familial interest if the person is related within the third degree by affinity
or consanguinity to a natural person seeking employment with Valor Public Schools. The
terms “affinity” and “consanguinity” are defined as under Texas law.

Article III

*Adapted from Compass Rose Academy Generation 21 Charter Application
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Attachment O2 — Staffing Chart: Introduction

Each Valor campus is projected to open serving grades K-9 and add a grade level each year
until it serves K-12. We project opening our second campus in year 3 and our third campus in
year 4. The following notes serve as an introduction to our Staffing Chart.

Elementary

1. Principal (our name = Head of School) is a full-time position, but the person will also be
serving as Superintendent. We have split the person into 0.5 Principal and 0.5 Superintendent.

2. Because our model is K-12, several of our school leadership and administrative positions
have responsibilities spanning across elementary, middle, and/or high school grade groups. We
have placed the following positions in the “elementary school” section, although they have K-12
oversight that includes responsibilities for middle and high school as well:

Principal (our name = Head of School)

Assistant Head of Operations

Academic Interventionists

Special Education Coordinators & Teachers

ESL Teachers

Office Managers, Registrar/PEIMS Clerks, Receptionists, and Nurses
Campus Operations Support Staff

3. Our Teacher Aids and Assistants line includes Assistant Teachers, who teach in each section
in grades K-1, as well as After-School Program Teachers.

Middle

4. Assistant Principals listed in middle school (our name = Assistant Head of School) have
responsibilities for all of grades 6-12, including both middle and high school.

District Positions

5. In addition, district level positions are split between the elementary and high school sections,
though they have no particular association with specific grades. The following are district level
positions:

Superintendent*®

Chief Operating Officer*
Business Manager

PEIMS Coordinator

Special Programs Director
Enroliment & Marketing Manager
HR Coordinator

Accountant

*In Year 1, the Superintendent and C.0.0 are listed as 0.5 (half time) because the
Superintendent will also be serving as Head of School, and the C.0.0O will also be serving as
Assistant Head of School. To account for this, the Head of School and one of the Assistant
Head of School positions in year 1 are calculated as .5 positions.
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Name of Proposed Charter School: |Valor Public Schools

Name of sponsoring entity: Valor Texas Education Foundation

Position: CEO/Superintendent

Reports to: Charter Holder Board of Directors

Salary Range: {590,000 - $175,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Cell phone allowance

Proposed Location (City and County): |Austin, Travis County

Number of Students anticipated in year one: [574 In year five: |2,483

Minimum Qualifications Required:

Education Required:  |Bachelor's Degree
Advanced Degree Preferred

Experience Required: [District level leadership experience preferred (charter or ISD)
3 years school leadership experience
Teaching experience preferred

Certification Required: |N/A

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the

fourth digit in the county district number (CDN). # of

Name of District CDN Located in (City) Students Salary Range
Lago Vista ISD 227912 | |Lago Vista 1,437 $118,000
Elgin I1SD 011902 | |Elgin 4,321 $156,060
Dripping Springs ISD 105904 | |Dripping Springs 5619 $211,500

age X
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Name of Proposed Charter School:  [Valor Public Schools

Name of Sponsoring Entity: Valor Texas Education Foundation
Position: CEQ/Superintendent
Reports to: |Charter Holder Board of Directors

Job Duties: List up to 10 key duties this individual will perform.

1.|Effectively articulates mission and vision of Valor Public Schools to all stakeholders

2.|Effectively manages overall operations of charter school district

3.|Ensures academic rigor, curricular integrity, and high student achievement

4.|Ensures financial health of organization through sound budgeting and financial leadership

5.|Collaborates with board to develop strategic and tactical priorities for charter school district

6.|Ensures strong school and organizational culture in line with mission and vision

7.|Ensures operational effectiveness of schools and charter school district as a whole

8.|Recruits, hires, coaches, and evaluates Heads of School

9. [Recruits, hires, coaches, and evaluates charter district staff

10. [Supports the Board with fundraising and organizational advancement efforts

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School:  |Valor Public Schools

Name of Sponsoring Entity: Valor Texas Education Foundation

Position: Assistant Head of School (K-5 or 6-12)

Reports to: [Head of School

Job Duties: List up to 10 key duties this individual will perform.

1.|Assists the Head of School in his/her role as the overall leader of the school

2.|Serves on the school leadership team and (if designated) as acting Head in Head of School's absence

3.|Supervises and evaluates staff/direct reports as assigned (K-5 or 6-12)

4.|Assists the Head of School in academic leadership of school by coordinating curriculum and instruction

5.|Frequently observes classrooms and provides regular feedback to teachers and Head of School

6.|Provides ongoing support for teachers and staff

7.|Communicates effectively with parents and addresses questions and concerns in a timely fashion

8.|Ensures that the school is in full compliance with state/national requirements in all areas

9.[Administers student discipline as directed by the Head of School

10. |Coordinates extracurricular and after-school programming

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School:  [Valor Public Schools

Name of Sponsoring Entity: Valor Texas Education Foundation

Position: College Counselor

Reports to: |Assistant Head of School (6-12)

Job Duties: List up to 10 key duties this individual will perform.

1.|Assists each Valor student and family in finding the best college and university fit

2.|Plans and executes four year program of college counseling services

3.|Assists in preparing students for PSAT, PLAN, ACT, and SAT tests

4.|Coordinates college visits at Valor throughout year and coordinate on-campus visits to colleges

5.|Conducts parent information meetings and one-on-one parent/student meetings

6.|Coordinates implementation of college counseling software system

7.|Provides college financial aid information to families

8.|Makee available a wide range of scholarship, study, and internship opportunities to students

9.|Accurately tracks and monitors student credits/endorsements in collaboration with Registrar/PEIMS Clerk

10.|Promotes a high level of awareness and interest in a wide variety of colleges and universities

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School:  |Valor Public Schools

Name of Sponsoring Entity: Valor Texas Education Foundation

Posi

Reports to: |Assistant Head of School

tion: After-School Program Teacher

Job Duties: List up to 10 key duties this individual will perform.

.|Plans and delivers high quality after-school program instruction

.|Effectively manages student behavior, providing appropriate structure and support

.|Prepares program materials in advance

.|Seeks to embody mission and vision of school

.|Monitors students effectively during all parts of program, including activities and structured play time

.|Shows a commitment to learning and professional growth

.|Attends all required meetings and professional development

.|Maintains detailed attendance and behavior records for all students as directed

10.

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School:|Valor Public Schools

Name of sponsoring entity: Valor Texas Education Foundation

Position: Assistant Teacher (K-1)

Reports to: Teacher / Head of School

Salary Range: |$25,000 - $35,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County): |Austin, Travis County

Number of Students anticipated in year one: |574 In year five: |2,483

Minimum Qualifications Required:

Education Required: Bachelor's degree required

Experience Required: |Experience working with K-2 students

Certification Required: [N/A

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the

fourth digit in the county district number (CDN). # of

Name of District CDN Located in (City) Students Salary Range
Elgin ISD 011902 | |Elgin 4,321 $22,880 - 33,280
Taylor ISD 246911 | |Taylor 3,182 $19,450 - $35,940
Dripping Springs ISD 105904 | |Dripping Springs 5619 $24,375 - $36,275
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Name of Proposed Charter School:

Name of Sponsoring Entity:

Valor Public Schools

Valor Texas Education Foundation

Position: Assistant Teacher (K-1)

Reports to: |Teacher/Head of School

Job Duties: List up to 10 key duties this individual will perform.

1.|Assists primary teacher in planning and delivering instruction

2.|Assists primary teacher in classroom management, providing structure and support

3.|Assists primary teacher in preparing classroom materials and ordering classroom environment

4. |Attends all staff meetings and professional development

5.|Seeks to embody mission and vision of school

6.|Monitors students as needed at recess or in common areas of campus

7.|/Shows a commitment to learning and professional growth

8.|Meets with primary teacher and Assistant Head as required to facilitate ongoing improvement

10.

If a charter is awarded, this document becomes part of the original application. Changes to this

information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School:  |Valor Public Schools

Name of Sponsoring Entity: Valor Texas Education Foundation

Position: Athletic Coordinator

Reports to: [Head of School

Job Duties: List up to 10 key duties this individual will perform.

1.|Manages athletics program in keeping with mission and vision of school

2.|Establishes athletic culture that emphasizes skill development, sportsmanship, and growth in character

3.|Collaborates with Head of School to develop comprehensive coach training program

4.|Promotes high participation in a diverse range of athletics programs

5.|Serves as school liaision with all athletic leagues and organizations

6.|Develops and implements a highly effective plan for parent communication about athletics

7.|Promotes athletic events within school community and builds high level of support

8.|Effectively and efficiently provides for the scheduling of all athletic practices, games, and events

9.|Secures necessary facilities for all athletic activities

10.|Coaches a sport for at least one season during each school year

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School:  [Valor Public Schools

Name of Sponsoring Entity: Valor Texas Education Foundation

Position: Office Manager

Reports to: |Assistant Head of School (Operations)

Job Duties: List up to 10 key duties this individual will perform.

.|Manages front office operations, including greeting visitors and effectively meeting their needs

.|Responds to all communications and inquiries (phone, email, in-person) promptly and effectively

.[Maintains all student files and school information using organized, state-compliant systems

.|Manages attendance tracking for the campus

.|Provides administrative support for faculty and staff as needed

.|Helps to enter and coordinate PEIMS-related data

.|Assists in coordinating and executing logistics and event set-up as needed

.|Coordinates parent and community communications

.|Prepares and edits school-related documents

10.

Orders materials and supplies as needed

If a charter is awarded, this document becomes part of the original application. Changes to this

information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School:

Name of Sponsoring Entity:

Valor Public Schools

Valor Texas Education Foundation

Position: Head of School

Reports to: |Superintendent

Job Duties: List up to 10 key duties this individual will perform.

1.|Plans and directs overall programming and operations of the school in keeping with mission and vision

2.[Communicates effectively with parents and community

3.|Recruits and hires all school level employees

4.|0versees progress toward all school goals (student achievement, instruction, finance enrollment, etc.)

5.|Regularly observes, coaches, and evaluates all school employees

6.|Maintains high standards for faculty and student culture

7.|Sets and maintains school-wide expectations for student behavior and oversees all student discipline

8.[Maintains all areas of school operations with efficiency, effectiveness, and attention to detail

9.|Supervises and ensures enrollment of students at school

10.|Implements professional development program to support staff growth and continuous improvement

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School:  |Valor Public Schools

Name of Sponsoring Entity: Valor Texas Education Foundation

Position: Assistant Head of Operations

Reports to: |Head of School

Job Duties: List up to 10 key duties this individual will perform.

1.|Assists the Head of School in serving as the overall leader of the school

2.|Serves on the school leadership team and, if designated, as acting Head in Head of School's absence

3.|Manages all operational elements of the school under the supervision of the Head of School

4.|Coordinates logistics for all school events

5.]Ovesees and ensure the effective management of the school attendance system

6.|Coordinates school schedule, campus logistics, and breakfast/lunch program operations

7.|Supervises and evaluates staff/direct reports as assigned

8.|Collaborates with PEIMS Coordinator/Clerk and COO to ensure accuracy of all PEIMS submissions

9.[Ensures effectiveness of all school infomation systems, including SIS and student records

10.|Maintains facilities and all school equipment

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School:

Name of Sponsoring Entity:

Position:

Reports to:

Valor Public Schools

Valor Texas Education Foundation

Receptionist

Assistant Head of School

Job Duties: List up to 10 key duties this individual will perform.

1.|Greets visitors and effectively meets their needs

2.|Responds to all communications and inquiries (phone, email, in-person) promptly and effectively

3.|Assists Office Manager with filing, data entry, and other administrative tasks

4. |Assists Office Manager with event and logistics coordination

5.|Shows a high degree of professionalism in representing the school

6.|Maintains student and visitor sign in/out system

7.|Completes other tasks as assigned by Office Manager or school leadership

10.

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School:  |Valor Public Schools

Name of Sponsoring Entity: Valor Texas Education Foundation

Position:

Reports to:

Special Education Director

Superintendent

Job Duties: List up to 10 key duties this individual will perform.

1.|Establishes and communicates a district-wide approach to serving students with special needs

2.|Develops and maintains Special Education policies/procedures in compliance with state and federal law

3.|Directs Special Education services for all students with disabilities

4.(Monitors and ensures compliant process of identifying of students who need special education services

5.|Ensures that appropriate services are provided to all students requiring special education services

6.|Establishes contracts with all contracted service providers (speech/language, evaluations, etc.)

7.|Facilitates all matters of dispute resolution pertaining to special education

8.|Supervises and trains all Special Education coordinators/teachers

9.|Collaborates with PEIMS Coordinator to ensure accurate PEIMS submissions related to SPED student data

10.|Maintains accurate, detailed, and compliant records for all aspects of special education program

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School:  |Valor Public Schools

Name of Sponsoring Entity: Valor Texas Education Foundation

Position:

Reports to:

Human Resources Coordinator

Chief Operating Officer

Job Duties: List up to 10 key duties this individual will perform.

1.|Coordinates HR components of the hiring process, including documentation and required screenings

2.|Maintains up-to-date and compliant personnel files

3.|Assists in the creation and updating of the personnel handbook and policies

4.|Coordinates employee benefits and communicates effectively to staff regarding benefits

5.|Coordinates and executes all district job postings

6.|Coordinates HR components of employee termination process and employee leave process

7.|Provides counsel to Superintendent and COO as requested on HR matters

8.|Develops district-wide employee policies and procedures in consultation with COO and Superintendent

9.|Manages time-keeping records for all hourly employees

10.|Coordinates with accountant for monthly payroll processing

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School:  |Valor Public Schools

Name of Sponsoring Entity: Valor Texas Education Foundation

Position: District PEIMS Coordinator

Reports to: [Chief Operating Officer

Job Duties: List up to 10 key duties this individual will perform.

1.|Coordinates the collection of all data required for PEIMS submissions in compliance with standards

2.|Supervises and trains PEIMS Clerks at each campus

3.[Coordinates all reports, data-accuracy checks, and safeguards, taking appropriate follow-up action

4.|Ensures that all PEIMS information is submitted in a timely and properly formatted fashion

5.|Plans and assists in executing trainings in all PEIMS-related data collection activities

6.[Assists COO in developing and maintaining standards for charter district student information systems

7.|Attends PEIMS related trainings and communicates key information to PEIMS clerks and school leaders

10.

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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