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Open-Enrollment Charter Application of 

GULF COAST TRADES CENTER - NEW WAVERLY, TEXAS 


The open-enrollment charter proposal must be submitted in contractual form including, in the order 
ofthe items below, these same components. Attach evidence ofparental/community support for the 
proposed charter. Note each school district whose enrollment is likely to be affected by the open
enrollment charter school and the date a Statement ofImpact form was sent to each district under 
item 5. 

GulfCoast Trades Center, the applicant for the proposed open-enrollment charter agrees to operate 
the educational program described below in accordance with the provisions described within this 
document and the attached assurances, if approved by the State Board of Education. 

1. VISION AND GOALS 
Gulf Coast Trades Center (GCTC or Center) agrees to work within the parameters of the State Board 
ofEducation as well as within the agency's existing long range vision and goals. GCTC agrees to 
develop an Open-Enrollment Charter School in keeping with the following vision and goals: 

(a) The long range vision of the Gulf Coast Trades Center (GCTC or Center) is to prepare youth 
for success in life. To realize this vision, the Center has long range goals of continuing educational 
improvement and effectiveness through its major resources for students -- that is, its' faculty, 
facilities, community and business relationships, applied c.ommunity service learning experiences, 
and a wide range of professional supportive services. The Center will continually improve the 
quality of its programs and services and strengthen its fmancial resources to achieve this vision. 

The Gulf Coast Trades Center Open-Enrollment Charter School consists of an innovative 
educational program for adjudicated adolescents and young adults, ages 15.5 to 21 years of age, that 
prepares "at-risk" students (most ofwhom have dropped out or been expelled from public schools) 
for long- term success in a variety of careers; and GCTC facilitates the successful transition from 
school to work and a lifelong productive contribution to society. The five- to ten-year vision for 
the GCTC Open- Enrollment Charter School is to increase the number of students who transition 
successfully to independent living, full-time work at a liveable wage in a viable career. 

The Center addresses the maturational needs of "at-risk" youth, which include not only specific 
academic and vocational skills training, consistent with the youth's capacity and interest, but also 
social skills, including work attitudes, social values and service. These skills will assist the graduate 
in becoming a contributing member of society, capable of living interdependently in their home 
community. 

The purpose ofthe Gulf Coast Trades Center and its vision and goals for its students is based on a 
philosophy that stresses the worth and dignity of each person. The Center believes that strengths 
exist in each individual which can redirect him/her toward maturity and responsible citizenship. 
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In order to achieve this vision, the Center will build upon a twenty-six year history by offering 
quality academic education, daily living skills education, vocational skills training, and practical 
applied learning-experiences both on the campus through classroom learning and within the 
community. Construction of housing and other community facilities, and together with applying 
student learning and service activities, are the building blocks for change. 

(b) The Goals of the Open-Enrollment Charter School are: 
Goal 1: To enhance the academic and career technological learning envirorunent through 

creative educational strategies that will meet the needs of the student population and 
industry, by the development and implementation of a realistic individual education 
plan for each student that will address the new technology of the work place. 

Goal 2 : To develop alternative funding for the means to continue and to expand the post
graduation support services beyond the student's successful completion of the 
program and hislher reintegration in the community. 

Goal 3: To maximize the "School-to-Work" transition learning activities by the creation of 
performance standards tied to each student's school work and work-based learning 

activities. 

Goal 4: To create an envirorunent that will facilitate whole-school changes in curriculum, 
pedagogy, assessment through the involvement of employers and industry. 

Goal 5: To develop a work/project based curriculum and manual for on-site learning in home 
construction by May I, 1999. 

Goal 6: To develop participant outcome measurements to track learning and work readiness 
upon discharge from the program by May 1, 1999. 

Goal 7: To develop and test a coordinated plan to integrate classroom instruction and 
worksite learning for participants by May 1, 1999. 

2. GOVERNANCE, STAFF, PARENTAL INVOLVEMENT 
Gulf Coast Trades Center confirms that it is a qualified organization under the requirements of a 
charter school through the Texas State Board of Education. GCTC complies with the majority of 
the regulations set forth by the State Board of Education and agrees to institute, within 90 days, an 
additional governing structure to fulfill the obligations of a charter school. 

Gulf Coast Trades Center is a 501(c)3 Non-profit organization. A copy of the IRS Letter of 
Determination is attached as well as a copy of the most recent tax return. Initially, the GCTC Board 
of Trustees will serve as charter school trustees. These board members and other Center officials 
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have agreed to undergo a criminal background check. As the new charter school Board of Trustees 
and officials are appointed, they will be required to undergo a criminal background check. All 
Center staff and applicants for employment already are subject to this screening, as will be the 
prospective empRiyees of the charter school. The school is located within the New Waverly 
Independent School District in State Board of Education District 8. 

(a) Board 
The open-enrollment charter school will function under the direction of a Board of Trustees which 
will be appointed annually by the parent organization's Board of Trustees. The group, which 
initially will consist of a Board of Trustees of the parent organization (GCTC), will operate 
essentially as a board ofeduc!!tion in overseeing the programmatic affairs of the school. Decisions 
of the trustees ofthe school will be subject to review and ratification of the parent Board, which will 
oversee the administrative affairs of the school. 

GCTC, the parent organization, is governed by a self-perpetuating Board ofTrustees, which provides 
policy oversight and hires an Executive Director for managing the agency. From time to time, the 
Board of Trustees reviews and modifies the mission of the agency to assure continuing relevance. 
The board adopted the current mission statement of the school in 1984. Upon approval of this 
charter school, the mission will be modified to address this new scope. 

The parent Board operates under an adopted set of By-Laws that addresses Board duties and 
responsibilities and governing rules such as Board composition, election of members and officers, 
regular and special meetings, frequency of meetings, duties of standing, regular and ad hoc 
committees appointed to oversee aspects of the organization. The charter school's Board of 
Trustees will act as GCTC Board committees act and will be responsible for the establishment of 
programs, while turning to the GCTC Board for administrative control and policy ratification. 

Board members are protected from personal liability, to the extent permitted under law, with a 
million dollar Board liability policy. The Board of Trustees of the parent organization does not 
follow the Open Meetings and Open Records Act as it is not required by the Texas Nonprofit 
Corporation Act. However, the Charter School Board of Trustees will follow the Open Meetings 
and Open Records Act. By policy, the Board delegates the authority to the Executive Director for 
full program implementation. The Executive Director will appoint the Education Director. The 
Charter School Board will work closely with the Education Director for program development. 

The agency is subject to the State of Texas regulations applicable to licensed residential child care 
facilities, state educational standards, and to standards that effect all nonprofit agencies in Texas. 
The Center is a non-profit organization chartered by the State of Texas in 1971, as an educational 
entity. It is classified as a 501 c (3), tax exempt organization by the Internal Revenue Service. 

The Center is licensed by the Texas Department ofProtective and Regulatory Services (TDPRS) as 
a residential group care facility. It was licensed by Texas Education Agency (TEA) as a non-profit 
proprietary school for several years until the licensing oversight was transferred to the Texas 
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Workforce Commission in 1995. The vocational program is accredited by the Council on 
Occupational Education (COE), a national accrediting organization for occupational and vocational 
schools. 

Since 1988, the organization has operated its educational program under a contract with the New 
Waverly Independent School District (NWISD). This Open-Enrollment Charter School is being 
sought with the permission and support of the Board of Trustees of New Waverly Independent 
School District (NWISD). 

The Open-Enrollment Charter School will operate under the direction of a separate but overlapping 
Board of Trustees appointed by the Board of Trustees of the parent organization. The Board of the 
Open-Enrollment Charter School will be reappointed annually. The Open-Enrollment Charter 
School Board members will serve until their term has expired and their replacement duly appointed 
by the governing board ofGCTC. Future Charter School Board members need not be members of 
the Board of Trustees of the parent organization. The initial Board will consist of the following 
persons, all of whom are current members of the Board of Trustees of the parent organization. 

Chair: Steve Williams, Chairperson of the GCTC Board ofTrustees; Retired Labor 
Union Official 

Vice Chair: Lois Ham, Vice Chairperson, GCTC Board ofTrustees, Retired Labor Union 
Official 

Secretary: William Powell, Member GCTC Board of Trustees, Retired School Teacher 

Treasurer: Cecil Williams, Member GCTC Board of Trustees, Retired School Teacher 
and Walker County Commissioner 

Trustee: Andrew Martinez, Member GCTC Board of Trustees, Retired Businessman 
and Former School Board Member 

Over half of the initial Board members are residents of the county in which the main campus is 
located. The Board is representative of the diverse ethnic population that the Center enrolls. 

Charter School Board members will be asked to atten<! educational workshops in their horne 
communities to help them understand the educational process of an Open-Enrollment Charter 
School, although they all have leadership skills as results of prior employment or other board 
affiliations. All School Board meetings will be in compliance with the Open Meetings Act and the 
Open Records Act, as stated in the Texas Education Code, Chapters 551 and 552. 

(b) Administrators and Faculty 
The Executive Director is hired by the Board to direct the agency under the policies and procedures 
adopted by the Board. The Director is licensed by the State ofTexas as a Child Care Administrator. 
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He is responsible for hiring, firing, supervising, evaluating staffperformance, administering a board 
adopted compensation plan, and is responsible for filling out the Charter application. 

An Education Director will be hired by the Executive Director to oversee the educational 
component. The Director ofEducation will be responsible for all day-to-day decision making of the 
educational program, financial planning, staff evaluations, purchase order request, curriculum 
revisions, staff development, and will chair the site-based decision making team. The Education 
Director reports directly to the Executive Director. The Education Director will work in consort 
with the Charter School Board of Trustees in the development, implementation and assessment of 
programmatic activities. The Education Director will delegate administrative work as appropriate. 

The site-based decision making team will be comprised of the Education Director, a Board member, 
the Learning Resource Center Manager, one vocational instructor, other agency representatives, 
community leaders, and an adjunct member (Executive Director). The site-based decision making 
team will be involved in decisions in the areas of planning, budgeting, curriculum, staff patterns, 
staff development, and school organization. The site-based decision making team will be involved 
in the educational process but the ultimate responsibility remains with the Education Director. 

(c) Involvement of Students and Parents 
The Center has an organized student council comprised of students from the nine (9) vocational 
shops. Students have input into and make recommendations regarding progranunatic issues. The 
Program Services Director and the Residential Manager facilitate all meetings. Students fill out 
surveys in regards to programmatic issues upon discharge. The Center will entertain the idea of 
mailing surveys to parents for their input. 

Parental involvement is limited due to the broad geographical area the Center will serve. The Center 
provides communication in the form of telephone conversations and progress reports to families 
while their child is enrolled. The Center has visitation on Sundays and furloughs are permitted the 
last thirty (30) days in the program. Parents are encouraged to participate. The Center makes every 
effort to keep the lines of communication open between the family, referring agency, or managing 
conservator. The Center has provided bus tickets and other means of transportation to help parents 
and the student establish the family relationship. 

3. EDUCATIONAL PROGRAM 
Gulf Coast Trades Center agrees to provide an educational program which meets the needs of its 
special population as well as meets the State of Texas student attendance requirements and the 
curriculum requirements under Texas Education Code (TEC) 28.002. GCTe's existing educational 
program meets the State codes and is outlined below: 

(a) Student Population 
Although the request for proposal has the description of the student population following the 
curriculum, this order is not being followed in this instance because the students to be served dictate 
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the curriculum at Gulf Coast Trades Center. 

The educational program of GCTC is unique because the students are unique. The Center admits 
the adjudicated, "'at-risk", students whose placement is grades 9-12. The minimum age for 
enrollment is 15.5 years. Students are enrolled on an open-entry/open-exit basis. The program 
design is based on a one hundred eighty-day (ISO-day) program for each student. However, the 
Center's educational program operates on a two hundred sixty-day (260-day) work schedule for year 
round programming. The average length ofenrollment is 7 months, which may occur at anytime in 
the calendar year. 

Students most often come directly from a county detention facility or a state intake and assessment 
facility for adjudicated youth. Less than 10% come from a child welfare facility following failure 
to adjust and/or involvement in delinquency. Almost all students have been removed from the 
custody of their parents. An increasing percent will not be allowed to return to their homes until 
they are over age 18 years. 

Under this set ofcircumstances, the educational program must be targeted in terms ofeach student's 
broader plan ofservice. A disproportional amount ofthe ed,ucation must be very practical, preparing 
the youth for employment and living in the community without further involvement with law 
enforcement. 

The workplace in Texas is changing. There will be more than 20,000 new job titles by the year 
2000; therefore it is important that education keeps pace. Job skills will need to be adjusted to keep 
up with the changing business climate. Many students are getting lost on the road to relevant 
education. Texas is losing one out ofevery five students before graduating. Lacking a high school 
diploma or high school equivalency, most of these young people will end up unemployed or in low 
paying unskilled jobs. Delinquent and dependent youth, without a safety net from the family and 
access to financial resources will not be able to afford college or other post-secondary academic 
training, are particularly at risk ofbeing unemployed. Consequently, the brief period oftime allotted 
is used very judiciously, to help the student with the capacity to earn a high school equivalency and 
to acquire entry level skill in an occupation in demand in the Texas economy. 

Students at the Center can choose their own paths: straight to the workforce and/or on to post 
secondary educational opportunities. Whatever path they choose, Career and Technology students 
already have a head start. The key is business and education working together to chart courses that 
are directed to a better educated workforce. 

(b) Curriculum 
Students will be eligible to earn five and one-half (5 Y.) credits in a 180-day period, if all 
competencies and achievement levels are attained. Career and Technology Education ( CA IE) two 
(2) credits, physical education one (1) credit, and one-half (1/2) credit respectively for English, 
Mathematics, Science, Social Studies, and Life Skills. Students will be enrolled two hours daily for 
academic advancement and five and one-half hours a day in CATE training. 
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The Center takes a non-traditional approach in the provision of academic skills training and 
vocational skills training. Extensive use is made of technology in curriculwn design and on-task 
learning assignments. Occupational training moves out of the shop and onto the campus and in the 
community, where students acquire skills that will lead directly to employment. 

The Learning Resource Center (LRC) offers individualized instruction using a combination of 
computer assisted instruction, video, workbook, and lecture designed to allow individuals to progress 
at their own pace. The Center utilizes two individualized, self-paced computer programs to enhance 
academic performance; the Computer Curriculwn Corporation (CCC) and the Plato 2000 (The 
Roach Organization, Inc.) computer software programs are designed to increase academic 
performance at a rapid pace. Both CCC and the Plato 2000 are aligned to meet the Texas Basic 
Essential Elements criteria and are presently under-going modification to meet the new Texas 
Essentials Knowledge and Skills (TEKS), which is expected in early 1998. 

The CCC has an extensive instructional system. The exercises and tutorials are selected to provide 
appropriate practice and instruction according to the student's performance. The program adjusts 
the difficulty level ofthe materials and the strategies to help the student develop concepts and master 
skills. The automated management system also provides diagnostic reports for teacher summation 
of the student's progress and to show individual strengths and weaknesses. 

Plato 2000 provides the flexibility to meet individual needs and objectives. Courses are aligned in 
linear progression of modules and courses to allow sufficient prerequisite skill development. 
Courses are organized around topics. The easiest of the objectives in a topic is provided first with 
the level of complexity increasing as the student continues through the course. Plato 2000 is 
designed by the tutorial, drill, application or review, and test characteristics. Students are provided 
tutorial learning objectives in logical progression. Some applications provide reinforcement 
activities as in comprehension questions, and drills. Tutorials give the student the opportunities to 
review. Once students have completed the tutorial and· drill lessons a proof of mastery of the 
learning objectives is provided in the form of a mastery test. Test must be mastered before moving 
forward in the curriculwn. 

Computer Assisted Instruction (CAl) will be utilized to complete a student's Science and Social 
Studies credit requirement, while Language Arts and Mathematics will be instructed in a more 
traditional atmosphere. Competency and achievement levels will be attained before progression in 
academic instruction will be allowed. The CCC and Plato Systems can be utilized as tutorial tools 
for TAAS, Language Arts, English as a Second Language (ESL), Mathematics, and GED 
preparation. 

In addition, the Center was awarded a grant from the Telecommunications Infrastructure Fund 
(TIF) of the State ofTexas to provide Internet services to the academic and vocational classrooms. 
This new technology will be incorporated in the existing curriculwn index and will allow for future 
expansion in an already complex matrix of services. CD-based encyclopaedias, timelines, and 
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databases, and simulation software are valuable resources,in a classroom. 

Diverse teaching methods, an individualized approach to instruction that respects differences among 
students, personarlZed Individual Educational Plans (IEP), and assessment systems, and imaginative 
uses of technology will enable the Center to ensure that each student actually learns. 

Career and Technology Education will be provided in nine (9) trades. Vocational courses offered 
include: Auto Technology, Building Trades, Mill and Cabinetmaking, Construction/Carpentry, 
Bricklaying/Stone Masonry, Office Support System, Culinary Arts, Paint and Decorating, and 
Horticulture Related Occupations. 

"Hands-on" and "eyes-on" is the key component to the Center's vocational component. Vocational 
training integrated with core academic content has greater meaning for the student and produces 
higher success rates among underachievers. In the vocational classroom or laboratory constant 
learner-centered instruction takes place. Students are challenged to apply problem-solving 
techniques learned in academics and vocational classrooms to practical applications in laboratories 
and on work sites. 

The Center utilizes Career and Technology Education curriculum written by Texas A & M 
University and is approved by the Texas Education Agency. Although the Center is pleased with 
the core curriculum, the Center plans to modify the curriculum to meet industry specifications and 
work/project based learning that resembles the "Working Hands, Working Minds, Construction 
Training Curriculum" developed for Youthbuild USA. Youthbuild USA is an association ofpublic 
and private agencies which have received grants from governmental agencies to train youth in 
building construction trades. The Center will make modifications and align the revised curriculum 
with the TEKS. 

Curriculum modifications will focus on the principles ofteaching from real life experiences, building 
teamwork, problem-solving and critical thinking, developing social skills, workplace and career 
exploration, and portfolio assessment. 

Students will be expected to collect the work they have done, in order to reflect on their learning. 
The final portfolio will serve as an assessment tool for the instructor as well as a self-assessment for 
the students. The portfolio will be an accumulation of the students' work. In addition, to the 
portfolios a competency based grading system will be in place. Students will have to master 
competencies before moving to another unit or project and/or completing the program. 

The key to the curriculum modifications and actual instruction will be the a team of academic 
teachers, worksite instructors and vocational instructors joining forces for the good of the student. 

The success of any Career and Technology program is job placement. The Center's has another 
added attraction to the total program, it is the job placement assistance provided to the student upon 
discharge. A Community Services Specialist is assigned a student upon program completion to help 
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assist them in the job search. The Center maintains a 72% job placement rate. 

To often this targeted population is released to their home communities without support; therefore, 

increased recidivism and re-incarceration. The Center provides a viable solution to re-integration 

back to the home-community. 


A Physical Education (PE) credit will be earned during the student's program. Center students are 
required to have physical activity or recreation daily. As stated earlier, the Center has over 10,00 
square feet of recreational space available for the physical education program.. Physical education 
will be part of the student's Individual Education Plan (IEP). The PE teacher will develop the PE 
curriculum, implement the PE curriculum, establish test methods and procedures and report the same 
to the Education Director. Individual and team sports will be the primary focus during curriculum 
development. The PE teacher will have a four-year or better degree in physical education, or related 
degree, and a strong desire to work with "at-risk" students. 

Life Skills will be another course of study for students to earn high school credit. The Life Skills 
curriculum has been developed by Center staffon a trial and error basis over the past ten years. The 
curriculum consists of: Banking and Checking Accounts, Buying a Used Car, Budgeting, HIV and 
SID's, Hygiene and First Aid, Nutrition, Housing, Employment, Taxes and Paychecks, and 
Consumer Shopping. The Center also utilizes the Department of Labor (DOL) training skills 
competencies to teach job readiness skills. Students must master eleven competencies to include: 
Application, Making Career Decisions, Labor Market Orientation, Resumes, Interviews, Punctuality, 
Attendance, Positive Attitudes and Behaviors, Appropriate Appearance, Good Interpersonal Skills, 
Task Completion before attainment is meet. Life Skills curriculum will be modified and units added 
to meet the Texas Education Code and TEKS criteria. 

Students eligible for services under the Individuals with Disabilities Education Act (IDEA) will be 
served by a certified special education teacher as required under Federal and State law. The Center 
will contract with an Educational Diagnostician to provide ongoing, updated testing, and help in the 
implementation of the Admission, Review, and Dismiss (ARD) committee. The Center will also 
provide additional licensed counselors to serve those students with other handicapping conditions. 

Home language surveys will be given to all students enrolled at the Center regardless of ethnicity. 
Those students who have a home language other then English and who are identified as Limited 
English proficient shall be provided a full opportunity to participate in an English as A Second 
Language (£SL) program as required in the Texas Education Code, Chapter 29, SUbchapter B. 

In addition to providing qualified personnel, the computer software packages, the revised curriculum, 
and the Internet capabilities will enable special education, ESL, ADHD, and ADD students to select 
audio and listening mechanisms to teach the course offerings. 

(c) Attendance 
The school is a residential facility, consequently there is a very high attendance rate. Students must 
report to the health clinic if they are not attending classes. Because of the unique nature of the 
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academic program and the population served, the local school district does not anticipate a 
significant impact or demand for commuting students from the community. Therefore, it is expected 
that daily attendance rates will continue to exceed 95%. 

(d) Extracurricular Activities 
Students have scheduled field trips to museums, fine arts performances, Texas Department of 
Criminal Justice institutions, movies, bowling, basketball games, football games, baseball games, 
hunting trips, self-challenge courses (R.O.P.E.S.), and camping. Field trips that are educational in 
nature are scheduled during school hours. Other extracurricular are scheduled in the evenings and 
on the weekends, since the students are on campus on a 24-hour basis. 

The Center emphasizes community service activities for the students that constitute both an applied 
learning and earning opportunities. Many students are required under court mandate to perform 
community service hours; therefore the Center provides the projects to justify the court order. For 
example, the students has been involved in the past with: Huntsville Chamber of Commerce, New 
Waverly Volunteer Fire Department, New Waverly Clean-up Day, New Waverly Independent 
School District, New Waverly Friends of the Library, Huntsville Habitat for Humanity, Huntsville 
Grand person Center, Walker County Fair Association, Montgomery County Fair Association, Willis 
Convalescent Center, Willis American Legion Auxiliary, Willis Independent School District, 
Montgomery County Friendship Center, Montgomery County Senior Citizen Day, U.S. Forest 
Service Trash Bash, Conroe Cajun Festival, and numerous other community service projects. 

4. ACCOUNTABILITY 
Gulf Coast Trades Center agrees to expand existing outcome and accountability measures for the 
Charter School as will agree to develop additional accountability measures in accordance to Chapter 
39 of the Texas Education Code. 

(a) Student Performance and T AAS Achievement Goals 
Objectives and accountability will based on the target population and referenced according to 
Chapter 39 of the Texas Education Code. Charter schools are held accountable under the Texas 
Education Agency, Division of Accountability Development and Support-Alternative 
Accountability. Indicators and performance objectives will be based on adjudicated students, "at
risk", grades 9-12. 

For customary academic performance, a minimum of 50% of attempted course credits will be 
completed; for non-academic performance, an attendance goal of98% will be achieved during the 
period of enrollment. 

Students enrolled that meet the state requirements for T AAS testing will maintain 25% performance 
accountability; exempt students will be provided alternative testing to establish benchmarks for 
accountability purposes. Achievement will be measured in terms of movement from the baseline 
over the course of enrollment. 
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The pedagogy utilized is a holistic approach to learning. Students at the Center have various 
academic skills level. Educational objectives will be met utilizing: I) individualized computer
assisted and other technology-oriented instruction, innovative techniques for motivating students 
who are mandatedily courts and public agencies to participate in the academic program; a system 
ofincentives and recognitions, small group activities, tutorial, guided instruction worksheets, lecture, 
and peer coaching. 

(b) Additional Accountability Provisions 
The Center is responsible for student outcomes to several youth service agencies which provide 
financial assistance for the school, principally Houston Works, the City of Houston JIPA program 
administrator and Texas Workforce Commission, which sets standards and monitors performance 
for JTPA programs on a statewide basis. In addition, the Center must achieve and maintain certain 
performance standards promulgated by the Council on Occupational Education, a nationally 
accrediting body which accredits GCTC as an occupational education facility. Under these 
contractual agreements, performance requirements, and board of trustee adopted performance 
standards, the Center will achieve the following performance objectives for the charter schools 
program completers: 

a 70% job placement rate within 30 days following graduation; 
a 60% of the job placements will be training trade related placements; 
a 90% job specific skills attainment, for the specific occupation field in which training 

is received; 
a 85% of all students will complete Driver Education and receive a license; 
a 90% of enrolled students will be awarded Vocational Trades Certification; 
a 50% of enrolled students will receive a G.E.D.; and 
a 75% ofstudents will increase .5 grade level in a six month period in reading, math 

or language skills as measured on the Tests of Adult Basic Education, or other 
appropriate standardized academic tests. 

All information regarding student performance and prograrnrnatic issues are tracked in the JTPA 
Client Information System (CIS), and reviewed monthly by the Center and Houston Works (ITPA). 
The Center's contractual agreement with Houston Works·requires performance standards that are 
consistent with the United States Department of Labor (DOL) performance measures for the JIPA, 
Title II C youth programs. Information generated from the reporting system is forwarded to the 
Texas Workforce Commission-Proprietary Schools and Veterans Education office for employment 
verification. In addition, the Center was accredited by the Southern Association of Colleges and 
Schools, Commission on Occupational Educational Institutions (COE!) in June 1984 and is due 
reaffirmation accreditation in the year 2000, by the Council on Occupational Education (CO E). 

(c) Timelines 
Performance reports will be submitted the State Board of Education thirty (30) days after the 
completion ofthe GCTC school year, which is August 31. The due date will be September30. Since 
the agency has the capacity to generate weekly, monthly, and quarterly progress reports on the 
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specified student outcomes, this data can be provided at more frequent intervals, as negotiated in the 
Charter School contract. 

5. STATEMENT OF IMPACT 
Gulf Coast Trades Center accepts, and agrees to continue to accept, students statewide with the 
number from anyone school district being negligible as a proportion of these districts, since only 
about 450 are enrolled in an academic year. 

Since 1988, the LEA (New Waverly LS.D.) has been the conduit for·state/federal funds based on 
the Center's ADA and programs. No local tax funds are received. The Center has determined that 
the only district which meets criteria for notice of possible impact is NWISD. 

The Center provided a Statement ofImpact letter to New Waverly Independent School District on 
December 19, 1997. The District Superintendent indicated that a response would be submitted to 
TEA by the deadline. 

6. GEOGRAPHICAL AREA 

The Center serves, and agrees to continue to serve, the entire state of Texas, accepting 

referrals/students from state and county youth agencies across the state. Primarily, the student 

population has resided in the larger urban areas (Houston, Dallas, Fort Worth, and San Antonio). 


7. ENROLLMENT 

Gulf Coast Trades Center agrees to continue its 26-year history of serving a hard-to-serve "at-risk" 

population -- adjudicated or delinquent youth from across the State ofTexas. As a result, the Center 

agrees to not exclude a student who has a documented history of crimina! offense, juvenile court 

adjudication, or discipline problems under TEC, Chapter 37, Subchapter A. Approximately 95% 

of enrollments will be adjudicated delinquents. 


Almost all of the students are referred for admission to the Center by public agencies: the Texas 
Youth Commission (TYC), Texas Department ofProtective and Regulatory Services (TDPRS), and 
county sub-divisions ofthe state, such as juvenile probation departments and judicial districts having 
jurisdiction over delinquency cases from over seventy (70) counties in the State. 

Students have traditionally resided at the campus residential facilities at New Waverly during their 
enrollment. However, the Center's admissions policies would not discriminate against any person 
on the basis ofsex, national origin, ethnicity, religion, disability, academic or athletic ability, or the 
district the youth would be otherwise attend in accordance with the Texas Education Code. 

General admission policies are stated as follows. The student: 
o Must be between 15.5 and 21 years of age; 
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o 	 Must be willing to participate in a personal interview and campus visit; 
o 	 Must be vocationally motivated; 
o 	 Must be willing to participate in a battery of tests and assessments to detennine skill 

fiifictioning and competencies; and 
o 	 Must be able to demonstrate an ability to benefit from the vocational training offered. 

The Center takes an active role in student recruitment using several approaches, including, staff 
visiting with county probation departments to review and interview potential referrals or applicants. 
The Center is widely known and has a well established track record for its quality ofprogramming 
and program integrity in service delivery to "at-risk" you¢.. 

Video presentations and informational brochures are update periodically to ensure a contemporary 
presentation of the Center's educational support services. In addition, the Center has a quarterly 
newsletter that is mailed to county, state, and federal officials. 

8. 	 QUALIFICATIONS OF PROFESSIONAL EMPLOYEES and TEACmNG 
PHILOSOPHY 

(a) Professional Employees 
All school professional employees will be degreed and/or have vocational certification. Vocational 
instructors will be required to have vocational certifications, TECAT endorsements, and/or have a 
four year degree. The Center will make every effort to find qualified vocational instructors with 
degrees but reserves the right to select master level craftsmen to fill vacant positions. All new 
vocational employees will be expected to attain vocational certification and complete the TECA T 
process. 

Academic instructors will also be degreed, but TEA certification will not be required. The Center 
will encourage academic instructors to complete the teacher certification process and continue their 
professional growth. The Center will employ certified personnel to teach special education and ESL 
classes as required by state and federal law. All charter school employees will have to submit to a 
criminal background check and be trained in Restraint and First Aid/CPR to fulfill the Center's 
licensing requirements. 

All professional employees will be required to complete three hours ofcontinuing education classes 
a year in their areas of expertise or related field. Continuing education courses are required under 
the Professional Development Appraisal System (PDAS). 

Vocational and academic instructors receive 36 hours of in-service training annually, plus additional 
professional growth days. Staff development will be an on-going process but in the interim, staff 
development will concentrate on integrating core academic courses with worklproj ect based learning 
theory, curriculum re-writes, grading, portfolios, and competency based strategies. 
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The Center will pay tuition and provide paid leave for approved continuing education for teaching 
staff. Master level professional personnel will be rewarded with a stipend of $1,000.00 annually. 

(b) Teaching Philosophy 
The teaching philosophy is to prepare all students for success and for lifelong learning. Students are 
challenged to strive for excellence and to achieve at their highest potential. Reading, writing, 
mathematics, communicating, reasoning, problem-solving, working together, and vocational skills 
training are emphasized. In addition, the school's philosophy places high emphasis on inculcating 
a work -ethic through valuing productivity and craftsmanship. Equal emphasis is given to 
development ofpositive social attitudes and interpersonal skills. Service to the community and law 
abiding moral values are taught through role modeling and peer group techniques. 

The teaching staff applies a multi-disciplinary approach to instruction which includes the knowledge 
and values of education, labor, and social work woven into an effective service matrix which is 
readily adaptable to the diverse needs of the targeted popUlation. Connections between the 
classroom work and surrounding communities and the real world outside the classroom are clear. 
The content of all courses is connected to the world in which students live. 

An Institutional Advisory Committee meets at least annually to review the program and suggest 
improvements to keep pace with changes in the workplace and society. 

9. FINANCES, BUDGETING, AUDITS, PEIMS, FACll..ITIES, FOOD SERVICE, AND 
TRANSPORTATION 

Gulf Coast Trades Center agrees to provide, within the parameters of the Charter School, all aspects 
ofschool support, including finances, budgeting, audits, PEIMS data collection/transmission, facility 
development/maintenance, food service and transportation. The Center agrees to provide all data 
related to school support to Texas Education Agency for inclusion in the TEA PEIMS system. 

(a) Annual Budget 
The Board of Trustees of GCTC reviews and adopts the total agency budget in the Spring or 
Summer prior to the beginning of the agency fiscal year on September 1. The Finance Committee, 
chaired by the Treasurer, holds a series of meetings, beginning in February, with the Support 
Services Manager, Finance Supervisor and the Executive Director to prepare the budget for 
presentation to the entire board. Department level budgets are prepared and presented to the 
Executive Director in preparation for a draft budget for the Finance Committee meetings. The 
budget development process is an on-going process but concentrated between February and June of 
each year. 

The annual budget for the academic program shall be developed and adopted by the Board of 
Trustees as a part of the total agency budget. The school component budget development process 
occurs simultaneously with and is a component ofbudget development for the entire organization. 
The charter school budget is based in part on projected average daily attendance (ADA) and other 

GulfCoast Trades Center PageU 

iJlb 

http:1,000.00


Open-Enrollment Charter Application SBOE District 8 

resources available to the organization. The initial projection will be derived from prior year history 
and current operational needs. 

A program team consisting of the Education Director, one Board member, one vocational instructor, 
the Learning Resource Center Manager, other agency departments, and community leaders will 
meet, evaluate, prepare, and plan the Charter school bUdget. The team members will be responsible 
for their respective fields of expertise and their departments contribution to the education 
component. The team is charged with developing a budget that is responsive to the educational 
needs of the students which can be accomplished within reasonable constraints upon the budget the 
resources. Each member will evaluate and make recommendations that will ultimately build a sound 
educational component. The Education Director is the responsible person for the budget process 
for the charter school. The Education Director reports to·the Executive Director of the agency. 

The Center's fiscal department consists of: an accounting supervisor, an accounts receivable clerk; 
an accounts payable clerk, and a payroll clerk. The department is supported with extensive computer 
hardware and software. The Center utilizes the "American Fundware" accounting package, which 
is structured for the nonprofit agency and fund accounting. Upon approval of a Charter, all finance 
personnel will receive training in school finance to add to their current knowledge base. The Center 
does not believe additional staffwill be needed to handle the added financial load generated by the 
Charter School. 

(b) Budget Template 
See Budget Attachment and Business Plan 

(c) Annual Audit 
The Center operates under Generally Accepted Accounting Practices (GAAP) for financial controls 
and administration. The Center operates a fully automated financial recording system. An annual 
audit is conducted by an independent CPA firm. The agency is subject to the Single Audit Act. The 
independent audit is presented to directly to the Board ofTrustees. Quality control is also assured 
through periodic announced and unannounced fmancial audits performed by various funding 
agencies. 

Financial and programmatic assessments and audits are conducted by external accountants 
representing State and County agencies with whom the Center has purchase-of-service agreements. 
These agencies include: the Job Training Partnership Act program, Texas Workforce Commission
Proprietary Schools and Veterans Education, Texas Department of Protective and Regulatory 
Services, and the Accrediting Commission of the Council on Occupational Education (COE). 

Upon approval ofa charter, PEIMS financial information review will be added to the duties of the 
CPA under an annual contract for services. 

(d) PEIMS 

The Center agrees to participate in the PEIMS information system as required by state statute. 
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The Center has a client management system. Student (client) information, including name, DaB, 
social security number, discipline records, GED results, ethnicity, gender, referral agency, pre-post 
testing scores, monthly vocational and academic progress reports, and other matters are collected 
routinely and USeaID management analysis. Client confidential information is protected consistent 
with all applicable laws and regulations. 

An interactive data base (paradox) is utilized to fit the needs of the agency. The Center will pursue 
integrating the system to comply with the PEIMS data and/ or purchase a new program and/or 
contract with the Educational Service Center to produce timely reports based upon negotiated 
agreements. 

(e) Facilities 
The physical facilities of the Gulf Coast Trades Center adds to the effectiveness of the program. 
Located in the Sam Houston National Forest, approximately 55 miles north of Houston, Texas, 4 Y:z 
miles west oflnterstate 45, the Center occupies 46.6 acres through a 30 year Use Permit with the 
U.S. Forest Service. 

The campus consists of 31 buildings containing a total of 82,584 square feet, which include the 
following: administrative (9,200 sq. ft.), vocational (15, 720 sq. ft.), academic (3,300 sq. ft.), 
recreational (10,000 sq. ft.), warehouse (1,860 sq. ft.), eight dormitories (18,168 sq. ft.), storage (400 
sq. ft.), cafeteria (6,677 sq, ft.), and the social services wing (1,914 sq. ft.). The classrooms, shops, 
cafeteria, and old dormitories are metallic buildings. Many' of the buildings have plastered interiors 
for greater fire safety and control. The Center is currently in the process ofremoving old dormitories 
and replacing them with 3,600 square foot mini-dorms. Six mini-dorms were planned and three new 
dorms have been completed and the fourth is planned to start the Spring of 1998. In addition, 
educational facility improvements are in future plans for both the vocational and academic areas. 
Increased student population, building deterioration, student needs, and changing technology are 
determining factors in building on facility future needs. 

The Center also operates a transitional living complex located on Interstate 45 approximately 7 miles 
from the main campus. The Independent Living Skills Environment (ILSE) has a water well, and 
a waste water treatment plant.' Students are housed in six unit (7,200 sq. ft.), two students to a room, 
and a capacity of 48 students. The ISLE campus has a Multi-Purpose Building (3,600 sq. ft.) a 
Commons Building (3,600 sq. ft.) used for academic instruction, computer laboratory, cafeteria, 
recreation, and general assembly purposes .. 

All buildings have posted evacuation routes from the building to a designated safe area. Smoke 
detectors are located in all of the structures. Exit and emergency lights are located in all buildings. 
Alarms are located at various points across campus. 

The Center has adequate fire extinguishers as part of its fire prevention and control plan. Also, the 
Center utilizes the services of the New Waverly Fire Department and the United States Forest 
Service for serious fire emergencies. Fire extinguishers, and automatic extinguisher systems are 
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checked monthly and semi-annually by a certified fire equipment company. The Center has 
minimum of one unscheduled fire drill per month. 

The emergency procedures for natural or other disasters are outlined in the employee and student 
handbook. 

The Center does not discriminate against the handicapped. Where possible, the Center facilities have 
been upgraded to accommodate the handicapped and all new construction will comply with the 
Americans With Disabilities Act of 1990 (ADA). 

The Center's recreational facilities include: an Olympic size swimming pool, a beach volleyball 
court, a football field, a softball field, a recreation room (billiards, ping-pong), weight lifting room, 
and a gymnasium (10,000 sq. ft.). 

The Center has a long-range use pennit for the property and a long-range facility development plan. 
Legislation will be introduced in Congress to convey the title of the property on which the Center 
is located to GCTC. The long-range capital facilities plan will be accelerated upon receiving a deed. 
The long-range facility plan includes plans to renovate and improve or to replace classroom and shop 
space over several years. 

GCTC is responsible to several federal and state regulatory agencies. The regulatory obligations 
include safety, fire, sanitation, food preparation, potable water, waste water, health, and 
environmental standards. Many of the regulatory standards are an integral part of agency's 
contractual agreements and licensing requirements. 

(f) Transportation 
The Center shall not provide transportation services for students to attend the open-enrollment 
Charter school. The Center has adequate transportation for student learning experiences once they 
are enrolled. A fleet of vans and buses will be utilized to transport students to work sites and 
educational activities. The Center will abide by the state and federal laws requiring transportation 
services for special education students, as specified and documented in the student's Individual 
Educational Plan (IEP). 

(g) Food Service 
The Center has participated in the United States Department ofAgriculture (USDA) National School 
Lunch Program for over twenty years. . 

The Center as a licensed residential group care facility with the Texas Department ofProtective and 
Regulatory Services (TDPRS) provides breakfast, lunch, and dinner to all of its students. All 
students at the Center are eligible as family ofone and thereby qualify for free/reduced breakfast and 
lunches. 
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ATTACHMENTS 


Budget 

List of Funding Sources and Donors 

Documentation of Submission of Statement of Impact to Affected School District 

Copy of Use Permit with Property Owner 

Copy of IRS Letter ofDetermination 

Copy of Most Recent Tax Return 

Organizational Chart 

List of Board Members and Officers 

List of Advisory Committee Members 

Letters of Support 

Student Satisfaction Survey Instrument 

Facility Map 

Business Plan 
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Budget Worksheet for Charter Schools 


Overview 

Net Assets at Beginning of Year 

Estimated Revenues: 

Local Sources 

State Sources 

Federal Sources 

Other Sources 


Total Estimated Revenues 

Estimated Expenses: 

Payroll Costs 

Professional and Contracted 


Services 

SuppUes and Materials 

Other Operating Costs 

Debt Expense 


Total Estimated Expenses 

Gains 
Losses 

Change in Net Assets 

Net Assets at End of Year 

Object Code Total 

720,000 
90,000 

591,415 
1,401,415 

6500 
6200 

1,085,600 
45,500 

6300 
6400 
6500 

235,107 
33,053 

7950 
8950 

1. 399,260 

2,155 

iJ22 
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Charter School Budget Categories 
Expenses Function Object Code Total 

Instruction: 
Payroll Costs 
ProCessional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Instruction 

Instructional Resources and Media 
Services: 

Payroll Costs 
ProCessional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Instructional Resources and 
Media Services 

Curriculum Development and 
Instructional Staff Development: 

Payroll Costs 
ProCessional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Curriculum Development and 
Instructional Staff Development 

Instructional Leadership: 
Payroll Costs 
ProCessional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Code 
11 

11 

13 

21 

33 


6100 
6200 

664,700 
30,500 

6300 
6400 
6500 

40! 000 
11,000 

746,200 

6100 
6200 6,000 

6300 
6400 
6500 

43,549 

49,549 

6100 
6200 6,QQQ 

6300 
6400 
6500 

200 

g,ZQQ 

6100 
6200 

23,000 

6300 
6400 
6500 

2,053 
2,053 

RFA # 701-97-028 
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Total Instructional Leadership 27,106 

School Leadership: 23 

Payroll Costs 6100 28,750 


Services 

Supplies and Materials 6300 3,500 


Professional aad Contracted 6200 


Other Operating Costs 6400 

Deht Expense 6500 


Total School Leadership 32,250 

34 RFA # 701-97-028 
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Charter School Budget Categories (Continued) 

Guidance, Counseling and 
Evaluation Services: 

Payroll Costs 
ProCessional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Function 
Code 

31 

Object Code 

6100 28,750 
6200 

6300 200 
6400 
6500 

Total 

Total Guidance, Counseling and 
Evaluation Services 

28,950 

Social Work Services: (Optional) 
Payroll Costs 
ProCessional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

32 
6100 
6200 

6300 
6400 
6500 

46,000 

8,540 

Total Social Work Services 54,540 

Health Services: 
PayroU Costs . 
ProCessional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

33 
6100 
6200 

6300 
6400 
6500 

28 1 750 

1 1 000 

Total Health Services 29,750 

Student Transportation: (Optional) 
PayroU Costs 
ProCessional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

34 
6100 
6200 

6300 
6400 
6500 

20,700 

10,000 

ti.:.'..., 5 

35 RFA# 701-97-028 

,., 
}: 



Total Student Transportation 30,700 

Food Services: (Optional) 35 

PayroU Costs., 6100 28,750 


Services 

Supplies and Materials 6300 52,788 


Professional and Contracted 6200 


Otber Operating Costs 6400 

Debt Expense 6500 


Total Food Services 81,538 
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Cbarter Scbool Budget Categories (Continued) 

Co-curricularlExtracurricular 
Activities: (Optional) 

Payroll Costs 
ProCessional and Contracted 

Services 
Supplies and Materials 
Otber Operating Costs 
Debt Expense 

Function 
Code 
36 

Object Code 

6100 
6200 

6300 5,000 
6400 
6S00 

Total 

Total Co-curricularlExtracurricular 
Activities 

5,000 

General Administration 
Payroll Costs 
ProCessional and Contracted 

Services 
Supplies and Materials 
Otber Operating Costs 
Debt Expense 

41 
6100 
6200 

6300 
6400 
6500 

106,950 

3,000 

20,000 
15,000 

Total General Administration 144,950 

Plant Maintenance and Operations: 
Payroll Costs 
ProCessional and Contracted 

Services 
Supplies and Materials 
Otber Operating Costs 
Debt Expense . 

51 
6100 
6200 

6300 
6400 
6500 

23,000 

33, 180 

Total Plant Maintenance and 
Operations 

56,180 

Security and Monitoring Services: 
(Optional) 

Payroll Costs 
ProCessional and Contracted 

Services 
Supplies and Materials 
Otber Operating Costs 

52 

6100 
6200 

6300 
6400 

37 RFA # 701-97-028 
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Debt Expense 6500 

Total Se<:urity and Monitoring 
Services . 

Data Processing Services: 
PayroU Costs 
Professional and Contracted 

53 
6100 
6200 

86,250 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6300 
6400 
6500 

15,097 
5,000 

Total Data Processing Services 106,347 

"? 8u .... 
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Charter School Budget Categories (Continued) 

Function Object Code Total 

Code 


Community Services: (Optional) 61 


Services 


PayroU Costs 6100 

Professional and Contracted 6100 


SuppUes and Materials 6300 

Other Operating Costs 6400 

Debt Expense 6500 


Total Community Services 

Fund Raising: (Optional) 81 

PayroU Costs 6100 

Professional and Contracted 6100 


Services 

SuppUes and Materials 6300 

Other Operating Costs 6400 

Debt Expense 6500 


Total Fund RaiSing 

TOTAL EXPENSES (All Functions) 

v " ...? 9 
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FUNDING SOURCES 


PUBLIC 


Federal Financial Assistance: 
Houston Works -JTPA (Job Training Partnership Act) 
National School Lunch Program (USDA) 
U.S. Department of Labor 

State/County/City: 
Residential Room & Board 
Parole Services (TYC) 
Buda Crisis Shelter (TYC) 
Texas Department of Housing and Community Affairs 
City of Houston"Anti-Gang" 
City of Houston/Child Care Council/Juvenile Delinquency Prevention 

~KrnFOmmATIQNDQ~ 

Rapoport Foundation 

Cris Cole Foundation 

Houston Endowment Inc. 

The Meadows Foundation 

Rockwell Fund, Inc. 

Other (Board Members, Staff, Private Individuals) 
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GULF ~OAST TRADES CENTER 
"Preparing adjudicated youdt for life through education and vocational training." 

P.O. Box 515 New Waverly, Teus 773SS 

December 16, 1997 

Mr. Alvin Davis, Superintendent 
Mr. Alton Adams, School Board President 
New Waverly Independent School District 
P.O. Box 38 
New Waverly, Texas 77358 

Dear Mr. Davis and Mr. Adams: 

This is to inform you that Gulf Coasl Trades Center intends to submit an application to the 
State Board ofEducation for consideration for approval of an open-enrollment charter school. As 
part ofthe application process, entities applying for approval are required to notify any districts that 
are likely to be affected by the establishment or amendment of an open-enrollment charter school. 

Specifically, the guidelines approved by the State Board of Education require that the 
enclosed form, entitled Sialemelll of Impact, and a copy of the application for the proposed open
enrollment charter school be sent to each district that may be affected. Information is requested if 
the proposed open-enrollment charter may adversely impact a district financially, or if the proposed 
charter may impact the student enrollment of a district in a manner that impairs the district's ability 
to comply with a court order. The enclosed form must be completed by any district that may be 
affected, signed by the district's board president and superintendent, and returned to the Texas 
Education Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin, 
Texas 78701. It should be received no later than January 15, 1998, for the information to be 
considered by the State Board of Education. 

[t is requested that you review the enclosed application, complete the Statement ofImpact 
form, and submit it to the Texas Education Agency. If you have questions about the process for 
approval ofopen-enrollment charter schools, please contact Brooks Flemister in the Office ofCharter 
Schools at (512)463-9575 If you have questions about t~e enclosed application for approval of an 
open-enrollment charter school affecting your school district, please contact me. 

~cel,.;;el(&.~ d
Thom~ M. B",.re~
Executive Director 

TMBfbm 
Enclosure 

Accredited by Council on OcctqlaIionalllducarion 

(409)3~77 Fax (409) 344-1386 
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UnJ. to." In.I.e.. "unoaot National Fo~sts 10.1. N. at sueec 
Departaaent ot Service and Grasslands Lufkin, TX 75,01 
Asricultuno in Texas 40,-63,-8~01 

File Code: 2720 

Date: February 20, 1996 

Thom.~ M. Du~bee 


Gulf Coast Trades Center 

1'.0. DO>( 515 

New Waverly, Texas 77358 


Deal." MI.". Buzbee: 

Here is our copy of Amendment w9 to your Special Use Permit dated 12/3/87•. As 
d:l.scussed with Dill Floyd and the Diatrle!. oruce, I.lIb ........<ho...l1; will extend 
the termination date for 30 years henceforth. Please date, sign and return 
this amendment to our ot"fice. We will send you Ule od.(>LllIsl. "Ililroved !IlIIendlllent 
for your records once we recei\'e our signed copy from you. 

Please don't hesitate to call if you have questions. 

s~, 

/(~ ,~~,?l.1l~i4""'-
h'UakN NATERA 

Till. L.ader 

Heritage, Becreation, 

Lands " EntIineel'Lng 


Enclosurl 
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caring for the Land and Serving People ! 
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FS-2700-23 (7/93) 
OMl! No. 0596-0082 

(I :XPires: 6/30/36)
Type SiteHolder No.U.S. DEPAR'l'MENT OF AGRICULTURE Authority

40 2 2-0 Z 12 1ForEl" t Servio;a !ilg, 
'7I'2- lWqIlr. Date Issue Date RegionAIIEItDME:IfT _.1_.1__FoR ! Y1Yg, ~ Q§

SPEClAL-USB l'BlUUT 
Forest District CountyState 

4 8Sec. 7 o~ the O-T Act ot April 24. 1950 471!.l 2!! 
and the Act of March 4. 1915 

AImNl:imNT NUMBER _9_ 

'lhis AJ:1en4ment is attached to and made a part of the tam special-use permit for a an 
edueation center issued to Oulr COKHt Trades Center on-IZ/03/67 ~nlCh is hereby amended 
as follows I 

To revise clause '38 as follows to extend the term of this permit: 

38. Unless sooner terminated or revoked by the authorized officer, in accordance 
with the proviaiona or I:lle authorization, this authorlzat1on shall expire and becoille 
void on December 31. 2026, but a new special-use authorization to occupy and use the 
sue Nat1.onal Fores t SYlitelD land may be gt'!IIltec1 provided the holder will comply with 
tho then-existing laws and regulations governing the occupancy and use of National 
Forest land. IiIlCl t;hall have not1!1ed tile aucl'.orized officer not less than eix months 
prior to said date that such new authorization is desired. 

ALl other previous clau~~H are to remain in efrec~. 

This Amendment i. auc~pted 8ubJec~ to the cOnd1tions set fOrth herein. and to conditions 

.:::.&:~~~:~~e t~ ~=~:=~=~~;;=~~.~:=!::~~:~::===========•••====~=:== 

llolcler' OULF COAST TaADES C Authorized Ot'f':!.cer: RONALD E. BERTSCH' 

Title: ttEt-flri"W'bi:IZ>!C- Title: ACting Forest SuPervisor 

=.~:~!••=~~=~~~=~c==:=========••••==:==========.~==;•••=_===c:.=•••a:e:_:===== 
Public l'''purt1ng bU1'l1en tor tb1s col.Lection of 1nfO!'mation, it requested, is estimated 
to average 1 hour per response for annual financial information; average 1 hour per 
respona.. tg prepare or update operat1On and/or maintenance plan; averap 1 hom- per 
response for ill&pection reports; and an average gf.1 hour for each request that llIay 
1.ncl"d .. tluciI th1ngs as repOrts, logs, Cacili ty and user information, sublease 
information. and other similar 1II1.cellaneous information reque.ts. 'nUs include. the 
time rur reviewing ins~ructions. search1nC existing data sources, gatherini and 
maintaining tha data needed. and completing and reviowing the collection ot 
1ntuL'III",Uon. Senc1 COlIIIIIents regarding this burden esti.1!ate or any other aspact of' this 
collection of information, inclUding sugsest10ns f'or reducing this burden. to Department 
at AgriCulture, Clearance Orficer. OmM, AG BOJ( 7630, Washinrton D.C, 20250; and to the 
OffiCI of Management and Buclget. Paperwork Reduction Project (OMB (I 0596.0082). 
Washington, D.c. '0503. 

http:reque.ts
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Internal Revenue Service 


March 29. 1973 A:FA:EO:GlIX:ja 
AUS:EO:73-S49 (COIBEC'rED) 

Gulf Coast Trades Center 
Bent 515 
N.w Waverly. Tezaa 77358 

Accounting Period Ending: Auguat 31 

Gentl_: 

We have cOlllliclered your applicatioD for exemption froa Feeleral inc:ome taz 

UDder section 50l(c)(3) of the Internal Revenue Cocle of 1954. 


The 1Dformation furnished shows that you ware formed on J_ 29, 1971. 

Your stated purposes are educat1cmal., aDd particularly to conduct, ac:our

age and prOlllOte educational and vocational. undertak:1ng; and in CODDection 

ther.with to conduct aDd operate a school for the iDatruction and trahhg 

of students aDd traiDees in aCademic aDd vocational education aDd training. 

With respect to your ad1II:f.ssiOIlII policy, you state that the school does IIDt 

diacrillliDate against any applicant because of race, color, creed or 

national. origiD. 


W. uaderat&Dci frOll the 1Dformation subm:f.tted by you that your racially nDD
diacrillliDatory ad1II:f.aa1.ona policy baa been publicized in such a _ner .. to 
be 1aaown to all segments of your c_mity. W. have 110 objection to YGUr 
release of th1.a letter to your local __ media aDd suggest that this waulcl 
be conf:l%llatory of your desire to uka your admiasiOIlII policy bown to all 
who may ba interested. • 

Baaed on the iDformat:l.OD supplied, and assumin.g YGUr operationa will be as 
stated in your exemption application, _ have determ:f.Ded that you are 
exempt frOll Fecleral inCOllle taz UDder aectiou SOl(c) (3) of the Internal Rev'
en.ue Code. ItDy clumge in your purposes, character, or _thod of operation 
mast be reported to the Diatrict Director, Austin, Texas, which 1a your kay 
diatr1ct for exempt orgllDizad.oaal matters, so _ may COIlIIider tha effect 
of the c:bange upon your exempt status. You mast also report any change ill 
your __ and address. 
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Gulf Cout Trades Center 

We have further determ:tned tbat you are not a private foundation wtth11l 
the meaning of section 509(a) of the Code. becauae you are _ organ1za
tion described in section 170(b) (1) (A) (i1). 

You are required to file the annua1 return. Form 990. OIl or before the 
15th day of the fifth 1DOUth following the end of your accounting pertod. 
l"a:llure to fUe the Form 990 by this date _y subject you to a penalty 
of $10 for each day during which such failure continues, up to a mexh ..... 

of $5.000. 

You are not required to fUe Federal income tu returns unless you are 
subject to the tD on unrelated business inc:ome under section 511 of the 
Code. If you are subject to this taz. you IllU8t fUe lIB income taz return 
OIl l"OEIII 99O-T. III this letter _ are not determ:l.n1ng whether any of your 
present activities are UI1related trade or business as defined in section 
513 of the Code. 

You are liable for social securtty (nCA) tues only 1£ you have f:1lad a 
Wuver of ED!mptioil Cert1£icate es provided in the Federal Iuurance Con
tributions Act. You are not liable for Federal unemplor-nt tues. 

Donors may deduct contributi0D8 to you as provided by section 170 of the 
Code. Bequaate. legacies, devisea, transfers. or gifts to you or for 
your use are deductible for Federal estate and gift tu purposes under 
aect10na 20SS. 2106. and 2522 of the Code. 

Tbis 18 a daterm1nation letter. 

SmcereIy, 

Actiq Dl8trict Director 
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LIST OF BOARD MEMBERS AND OFFICERS 




GULF COAST TRADES CENTER 
BOARD Of TRUSTEES 

NEW WAVERLY OFFICE (8881 833-GULF (48531 

(4091 344-6677 OR 344-6680 

E-MAIL: PAPER@TcN::.COM 

P.O. Box 515 

NEW WAVERLY, TEXAS 77358 


Ms. MARILU BALLOW (F/CAUcl 

5521 MELANITE 

HOUSTON, TEXAS 77053 

(7 I 3) 762-7 I 92 (PAGERI 

(7 I 3) 5 I 2-4 I 00 (OFFICEI 

(713) 741-8775 (FAX) 


(7 I 3) 438-7 I 83 (HOMEI 


MR. MORRIS BROOKS (M/CAUC)(CATHERINEI 

I I 843 LocHWooD 

DALLAS, TEXAS 752 I 8-1 8 I 5 

(2141 

E-MAIL 

MR. TOM CHAMBERS (MjCAUC)(.JUUEI 

I 64 EuaNS lAKE 

HUNTSVILLE, TEXAS 77340 

(409) 295-7949 (HOMEI 

MR. ALFRED C. GARCIA (MjHISP)(ROSAUNDAl 
I I 6 I 4 SAaEWIND DRIVE 

HOUSTON, TEXAS 77089 

(7 I 3) 48 I -I 277 (HOMEI 


MRS. LoiS H_ (F/CAUc)(GARLAND) 


ROUTE I, Box I 79-H 

RHOME, TEXAS 76078 

(817) 469-2374 (HOMEI 

MRS. CARRO HINDERSTEIN (fjCAUC)(BARRYI 

6739 LINK TERRACE 

HOUSTON, TEXAS 77025-350 I 

(7 I 3) 669-0669 (HOME-UNUSTED) 

(7 I 3) 990-1 456 (WORKI 

(7 I 3) 669- I 456 (FAX) 


E-MAIL - BHINDERS@BITE.DB.UTH.TMC.EDU 


MARY NOVARK (F/CAUCI(BILLYI 
P.O. Box 1072 

HUNTSVILLE, TEXAS 77342 

(4091 344-67 I 5 (HOMEI 

(4091 29 I -6754 (WORKI 


MR. ANDREW MARTINEZ (MjHISPIULAl 

62 RYANS fERRY ROAD 

HUNTSVILLE, TEXAS 77340 

(409) 295-78 I 7 (HOMEI 


MR. ALBERT MORIN (M/CAUc)(OIANEI 

1910 KANE 

HOUSTON, TEXAS 77007 

(713) 862-7526 (HOMEI 
(7 I 3) 222-1924 (WORKI 
(7 I 3) 222-7308 (fAX) 

MR. WILBUR MOORE (M/CAUc)(CHARLENEI 

4 I 2 ELKINS lAKE DRIVE 

HUNTSVILLE, TEXAS 77340 

(409) 29 I -6466 (HOMEI 


MR. WILLIAM R. POWELL (MjAF-AM)(DoRIS) 

ROUTE 5 Box 5 I 8 

HUNTSVILLE, TEXAS 77340 

(4091 29 1-9 I 43 (HOME) 


MR. CECIL WILLIAMS (M/AF-AMI(BERNICEI 

P.O. Box 553 


HUNTSVILLE, TEXAS 77342 

(4091 295- I 543 (HOMEI 


MR. STEVEN E. WILLIAMS (M/CAUC)(PoLLY) 
I 740 AcoRN lANE 

HURST, TEXAS 76054 

(6 I 7) 262- I 623 (HOMEI 


MR. NAT WELLS (MjCAUc)(LouISEI 

7525 FISHER ROAD 


DALLAS, TEXAS 752 I 4 

(2 I 4) 627-4760 
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------------------........ 


mailto:BHINDERS@BITE.DB.UTH.TMC.EDU
http:PAPER@TcN::.COM


LIST OF ADVISORY COMMITTEE MEMBERS 




GULF COAsr TRADES CENTER 

INS1TI1IT10NAL AD\IISORY COMMITTEE 


P.O. BOX 515 

NEW WAVERLY, TEXAS 77358 

(409) 344-6677 

(888) 833-GuIF (4M3) 
E-MAIL - .331 : 

MR. JAMES BENNEIT(M/CAUC)(SALLY) 

732 PARKHURsr DRIVE 

DALLAS, TEXAS 752 I 8 

(2 I 4) 324-1 65 I (HOME) 

(2 I 4) 3 


E-MAIL 

MR. JOHN A. COCOROS (M/CAUC)(ADA) 

221 ROYAL OAKS 

HUNTSVILLE, TEXAS 77340 

(409) 295-7730 (HOME> 

MRS. RUTH ELLINGER (F/CAUC)(WALLYl 

2905 RICHARD LANE 

AUSTIN, TEXAS 78703 

(512) 472-09 15 (HOME) 


MR. WALLY ELLINGER (M/CAUC)(RUTH) 

2905 RICHARD LANE 

AUSTIN, TEXAS 78703 

(5 I 2) 472-09 I 5 (HOME) 


MR. JIM GILMORE 

726 ELKINS LAKE 

HUNTSVILLE, TEXAS 77340 

(409) 294-0734 


MR. ANGEL TAYLOR 

73 10 STAFFORDSHIRE APT. 4 

HOUsrON, TEXAS 77030 

(7 I 3) 794-9 I 60 (HOME) 

(7 I 3) 795-4 I 27 (WORK) 

(7 I 3) 794-9456 (FAX) 


MRS. PEGGY SMITH (FjCAUC)(BOB) 
P.O. BOX 602 

MONTGOMERY, TEXAS 77356 

(409) 582-1507 (HOME) 
(409) 856-7054 (WORKl 

MR. KENNETH TARPEY (M/CAUC)(SUSAN) 

DATA SCAN TECHNOLOGY 

22 I I NORFOLK SUITE 6 I 4 

HOUsrON, TEXAS 77098 

(409) 295-8475 (HOME) 
(713) 524-7226 <WORK) 
E-MAIL 

MRS. JACQUE THORNTON (F/CAUC)(HOWARDl 

I 9 HOLLEMAN RANCH 

HUNTSVILLE, TEXAS 77340 

(409) 29 I -6939 (HOME) 

(409) 344-669 I (WORK) 


MR. ROBERT TAYLOR (M/CAUC) 

640 I DEIHL, APT 306 

HOUsrON, TEXAS 77092 

(7 I 3) 680-2635 (HOME) 


MRS. BERNICE WILLIAMS (F/AF-AMHCECIU 
P.O. BOX 553 

HUNTSVILLE, TEXAS 77342 

(409) 295-1 543 (HOME) 


GENERAL COUNSEL EMERrTAS: 

MR. OTIO MULLINAX (M/CAUC)(ERNESTlNE) 

I I 806 CHESWICK 

DALLAS, TEXAS 752 I 6 

(2 I 4) 348-6797 (HOME) 
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LETTERS OF SUPPORT 




State Representative 

DAN KUBIAK 
District 13 

o P.O. Box 2910 Il( 223 Ackeoman Street 

Austin. Texas 78768-2910 Rockdale. Texas 76567 
(512) 463-0600 (512) 446-2850 

Fax (512) 463-7969 

Austin County Milam County 
Brazos County (part) Lee County 

Burleson County Washington County 

Thomas M. Buzbee, Executive director 


Gulf Coast Trades Center 

P. O. Box 515 

New Waverly, Texas 77358 


Re: Supportof GCTC Application for Open Admission Charter School 

Dear Mr. Buzhee: 

This letter is heing sent in support of the application of Gulf Coast Trades Center for an Open 


Admission Charter School from the Texas Education Agency. 


We are pleased to he ahle to strongly support your application for a Charter School since we 

helieve that this will assure you of a continuing hase of financial support for your excellent 

program and assure that you will have the autonomy to continue to provide the most appropriate 


education and other services needed hy youth you serve. 

In many ways you offer an opportunity for another chance for youth who might otherwise 
continue to he delinquent and drop out of school without achieving the skills needed to contrihute 
to society. Your practical approach to education assures that students will not only leave with a 
high school equivalency, hut also a marketahle skill that is in demand. We also appreciate the 
values imparted and positive changes in attitudes toward other persons that is associated with your 

community learning experiences. 

please keep us informed on the status of your application. If I can he of further support, please 


let me know. 


Sincerel , 

DK/dh 

Comml......, AppropriaUons. Subcommittee ChaIr on RegulaIOly Agendes • Licensing and Administrative Procedures. V1ce-Cha1r • Redistricting 
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COMMlnEl!S 

(",oRRECTIONS. CHAIRMAN 


STATe RECREATIONAL RESOuRCES 

REDISTRICTING


"",SENTA"V' e
Allen Hightower ,~~~~t~
-------=---::---------~/_--------------

10,0. BOX 2910 920 15TH STREET 

AlJ~TIN. TEXAS 78768-2910 ,The State of Texas HUNTSVILLE. TEXAS n340 


(512) 463-0570 (409) 291-8441 HOU8eO( Representatives 
, Austin, Texas 

Thomas M. Buzb=, Executivo~ , 
GulfCoast Trades Center 
P.O. Box SIS 
New Waverly, Texas 77358 

Dear Mr. Buzbee: 

This letter is being sent in supp<?rt ofthe application of GulfC08St Trades Center for an Open 
Admissions Charter School ftoIII the Texas Education AgetICY. 

[ am pleased to be able to s~y suPPOrt younpplication fbr a Charter School since I believe 
that this will a5511JC you of a eoftthming baH of tiDaDeilll support for yom excellent program and 
a.~sure thal you will have the BidDnomy to eofttinue to provide the most appropriate education and 
other senices needed by thcyoudl yoaservc; 

In many ways you offer an oppcitwUty tIr another cbance for yoom who might otherwise 
continue to be delinquent and dtOp iNtof sc\t()ol without achieving the skill. needed to 
contribute to society. Your practical apptoaeh to education assures that students will not only 
leave with a high school equivalency, but also a marketable skill that is in demand. I also 
appreciate the Valuell imparted ~ positive chanps in attitudes toward other persons that is 
associated with your commllllitJ.' ~~ experiCIICCII. 

Please keep me infonned 0 tbestltus ofyour application. In can be offurther support, please Jet 
me know. ,:,:' 

.,;, .::. '.,AHljm .. } 
..~'" .;. . '.' 

":"'! •• ," ',';' 

<. . .. • ' "'~' ~ ;:, . ;}64....j""',._.~;oIACIN7O'.ma .WALK~" 
.:." "; 

http:j""',._.~;oIACIN7O'.ma


CitizensBank 

OF TEX:AS N.A. "l:t 

December 18, 1997 

Thomas M. Buzbee, Executive Director 
Gulf Coast Trades Center 
P. O. Box 515 
New Waverly, Texas 77358 

Re: Support of GCTC Application for Open Admission Charter School 

Dear Mr. Buzbee: 

This letter is being sent in support of the application of 
Gulf Coast Trades Center for an Open Admissions Charter School from 
the Texas Education Agency. 

We are pleased to be able to strongly support your application 
for a Charter School since we believe that this will assure you of 
a continuing base of financial support for your excellent program 
and assure that you will have the autonomy to continue to provide 
the most appropriate education and other services needed by youth 
you serve; 

In many ways you offer an opportunity for another chance for 
youth who might otherwise continue to be delinquent and drop out of 
school without achieving the skills needed to contribute to 
society. Your practical approach to education assures that 
students will not only leave with a high school equivalency, but 
also a marketable skill that is in demand. We also appreciate the 
values imparted and positive changes in attitudes toward other 
persons that is associated with your community learning 
experiences. 

Please keep us informed of the status of your application. If 
I can be of further support please let me know. 

and CEO 

P.O. Box 128 • New Waverly, TX n358 • 40913#6691 Fax 4091344-2906 

P.O. Box 1685 • Hunlsville. TX n342·1685 .4091291-3232 Fax 4091291-2528 

P.O. Box 9937. The Woodlands. TX n38H937' 2811292-6691 Metro 2811364-6691 Fax 2811298-5813 



CITY OF NEW WAVERLY 

DAN UNDERWOOD, MAYOR 

MEMBERS OF COUNCIL CITY INF.oRMATION 
Gene Bartee City Hall - 200 Gibbs Street 
Barbara Falk . ; Post Office Box 753 
Bernard J. Klawinsky New Waverly, TX77358-0753 
Vincent Paulsel Telephone. (409) 344-6621 
AnUlony Zabava (409) 344-2284 

December 18, 1997 

Thomas M. Buzbee, Executive Director 
Gulf Coast Trades Center 
P.O. Box 515 
New Waverly, Texas 77358 

Re: Support ofGCTC Application for Open Admission Charter School 

Dear Mr. Buzbee: 

This letter is being sent in support of the application ofGulf Coast Trades Center for an 
Open Admissions Charter School from the Texas Education Agency. 

We are pleased to be able to strongly support your application for a Charter School since 
we believe that this will assure you of a continuing base of financial support for your excellent 
program and assure that you will have the autonomy to continue to provide the most appropriate 
education and other services needed by youth you serve. 

In many ways you offer an opportunity for another chance for youth who might otherwise 
continue to be delinquent and drop out of school without achieving the skills needed to contribute 
to society. Your practical approach to education assur,:s that students will not only leave with a 
high school equivalency, but also a marketable skill that is in demand. We also appreciate the 
values imparted and positive changes in attitudes toward other persons that is associated with 
your community learning experiences. 

Please keep us informed on the status ofyour application. IfI can be of further support 
please let me know. 

Sinceri)_ 
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JOHN JAMES PASKET 


m 
Jp #4, WALKER COUNTY, TEXAS 

December 17, 1997 

Mr. Thomas M. Buzbee 
Executive Director 
Gulf Coast Trades Center 
P. O. Box 515 
New Waverly, Texas 77358 

Re: Support ofGCTC Application for Open Admission Charter School 

Dear Mr. Buzbee, 

This letter is being sent in support of the application ofGulf Coast Trades Center for an Open Admissions 
Charter School from the Texas Education Agency. 

We are pleased to be able to strongly support your application for a Charter School since we believe that 
this will assure you ofa continuing base of financial support for your program. You will have the 
autonomy to continue to provide the most appropriate education and other services needed by youth you 
serve. 

In many ways you offer an opportunity for another chance for youth that might otherwise continue to be 
delinquent and drop out.of school without achieving the skills needed to contribute to society. Your 
practical approach to education assures that students will not only leave with a high school equivalency, but 
also a marketable school that is in demand. We also appreciate the values imparted and positive changes in 
attitudes toward other persons that are associated with your community learning experiences. 

Please keep us informed on the status of your application. If! can be offurther supporase me know. 

Sincerely, ~~) 

~~:f!kr 
Pct. 4, Walker County, Texas 

JJP:jn 

*P.O. BOX 332 NEW WAVERLY, TEXAS 77358 409/344-6119 
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December 18, 1997 

Thomas M. Buzbee, Executive Director 
Gulf Coast Trades Center 
P.O. Box 515 
New Waverly, Texas 77358 

Re: Support ofGCTC Application for Open Admission Charter School 

Dear Mr. Buzbee: 

This letter is being sent in support ofthe application ofGulfCoast Trades Center for an 
Open Admissions Charter School from the Texas Education Agency. 

We are pleased to be able to strongly support your application for a Charter School since 
we believe that this will assure you ofa continuing base of financial support for your excellent 
program and assure that you will have the autonomy to continue to provide the most appropriate 
education and other services needed by youth you serve. 

In many ways you offer an opportunity for another chance for youth who might otherwise 
continue to be delinquent and drop out of school without achieving the skills needed to contnbute 
to society . Your practical approach to education assures that students will not only leave with a 
high school equivalency, but also a marketable skill that is in demand. We also appreciate the 
values imparted and positive changes in attitudes toward other persons that is associated with 
your community learning experiences. 

Please keep us informed on the status of your application. IfI can be of further support 
please let me know. 

Sincerely, 

~6tYte 7" 

.~/)liedrK.
Title f)tI!l~ 



STEVE ROBINSON COMMISSION MEMBERS 
Exec;utive Director 

LEONARD E. LAWRENCE. M.D. 
SANDY BURNAM Chairman

Deputy Executive Director 
San Antonio 

EDNA TAMAYO 
Vice-Chair 
Harlingen 

PETE C. ALFARO 
Baytown

TEXAS YOUTH COMMISSION 
CHARLES HENRY 

Pampa 
4900 North Lamar 

P.O. Box 4260· Austin, Texas 78765 JOHNW.ODAM 
Houston(512) 424-6000 (Voice) 

(512) 424·6089 (Fax) LlSA SAEMANN TESCHNER 
1·800·RELAY·TJ( (TDD) Dol.., 

December 15,1997 

T.M. Buzbee, Executive Director 

Gulf Coast Trades Center 

P.O. Box 515 

New Waverly, Texas 77358 


Dear Mr. Buzbee: 

I am sending this letter in support of the application of Gulf Coast Trades Center 
for an Open Admissions Charter School from the Texas Education Agency. 

The Texas Youth Commission has referred adjudicated youth to GCTC for over 
twenty-five years. The fact that each year we refer approximately 160 students 
for admission indicates the high esteem we have for your academic, vocation, job 
placement, and post-graduation community supervision of youth committed to 
our agency from throughout the State of Texas. It is our intent to continue to 
refer students at this level over the foreseeable future. 

The reason we refer more youth to GCTC than to other contract agencies is 
because of the excellent results you have achieved, based on several 
independent studies and our own internal monitoring of our residential contract 
providers. We know that the excellent outcomes you have are a direct result of 
the quality and practical nature of your educational programs and supportive 
services to our youth. 

Many of the parents and legal guardians of the youth who have completed their 
education at GCTC have told us that your school has been the major source of 
influence in turning around their sons and daughters from delinquent behavior to 
positive adult lives. 

Equal Opportunity Employer 



T.M. Buzbee 
December 15, 1997 
Page 2 

If I can be of further assistance in support of your application, please feel free to 
call me. I am available to answer any questions that the Texas Education 
Agency might have concerning your application. 

Steve Robinson 
Executive Director 
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STEVEN L. SCHWERINHON. J. MANUEL BANALES 
Chief ProDallon omcerChairman 

Nueces County Juvenile Board 

NUECES COUNTY JUVENILE PROBATION DEPARTMENT 
2310 GOLLIHAR 


CORPUS CHRISTI. TEXAS 78415 

512-855-7303 


December 15, 1997 

T.M. Buzbee, Executive Director 
Gulf Coast Trades Center 
P.O. Box 515 
New Waverly, Texas 7358 

Re: Support of GCTC Application for Open Admission Charter School 

Dear M. Buzbee: 

This letter is being sent in support of the application of Gulf 
Coast Center for an Open Admission Charter School from the Texas 
Education Commission. 

Our agency has referred adjudicated youth to GCTC tor education, 
care and services for many years. Due to the excellent results 
that we have observed it is our intent to conLinue tG refer youth 
over the next several years. 

We are pleased to be able to strongly support your application for 
a Charter School since ~e believe that this will assure you of a 
continuing base of financial support for you excellent program and 
assure that you will have the autonomy to provide the most 
approprj ate edllr.i'lt j on and oth.,r services needed by the kinds of 
youth that we jointly serve. 

In many ways you offer an opportunity fqr another chance for youth 
who might otherwise continue to be delinquent and drop out of 
school without achieving the skills needed to contribute to 
society. Your practical approach to education assures that 
students will not only leave with a high school equivalency but 
also a marketable skill that is in demand. We also appreciate the 
values imparted and positive changes in attitudes toward other 
persons that is associated with your community learning 
experiences. 

, ...working hard to change kids lives· 
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T.M. Buzbee, Executive Director 
December 15, 1997 
Page 2 

Please keep us informed on the status of your application. If our 
organization can be further support please let us know. 

Sincerely, 

Steven L. Schwerin 
Chief Juvenile Probation Officer 
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STEVEN L SCHWERINHON. J. MANUEL BANALESC _ cnlel ProbatIOn 0IIIcer 
_ County Juvenile BoInI 

NUECES COUNlY'JUVENILE PROBATION DEPARTMENT 
2310GOWHAR 

CORPUS CHRISTI. TEXAS 78415 
512.ase-7303 

December 16, 1997 

T. M Buzbee, Executive Director 
Gulf Coast Trades Center 
P. 0. Box 515 
New Waverly, Texas 77358 

RE: Support of GCTC Application for Open Admission Charter School 

Dear Mr. Buzbee: 

It gives me great pleasure to send this letter in support of the application ofGulfCoast Trades 
Center for an Open Admissions Charter School from the Texas Education Commission. 

The Nueces County Juvenile Department has referred adjudicated youth to GCTC for education, 
care and services for many years, have had excellent results and intend to continue to refer youth 
over the next several years. 

We are pleased to strongly support your application for a Charter School since we believe that 
this will assure you of a continuing base offinancial support for your excellent program and 
assure that you have the autonomy to continue to provide the most appropriate education and 
other services needed by the kinds ofyouth that we jointly serve. 

Please let us know ifwe can do anything else to support your applications. 

Joseph P. Alley 
1 st Assistant Chief 

'7 ~.v ~ 

•...working hard to change kids lives· 



FORT BEND COUNTY JUVENILE PROBATION DEPARTMENT 

122 Golfview Drive, Richmond, Texas 77469 
(281) 341-3800 
FAX: (281) 341-3845 - Admn_ 

(281) 341-3844 - Probation- JUVENILE BOARD 

Director . ""'(281) 341-3843 - Intake HaN, LARRYWAGENBACH 

Chief Juvenile Probation Officer Cbairman 
Dennis A, McAfee HaN. WALTER S. McMEANS 

HON. SUSAN G. LOWERY 

HaN. THOMAS R. CULVER, III 

December 16, 1997 HaN. BRADY G. ELLIOTT 

HaN. THOMASa. STANSBURY 

HaN. MICHAEL D. ROZELL 

T. M. Buzbee, Executive Director 
Gulf Coast Trades Center 
P. O. Box 515 
New Waverly, Texas 77358 

Re: Support of GCTC Application for Open Admission Charter School 

Dear Mr. Buzbee: 

This letter is being sent in support of the application of Gulf Coast Trades Center for an Open Admissions 
Charter School from the Texas Education Commission. 

Our agency has referred adjudicated youth to GCTC for education, care and services over the past ten (10 
to fifteen (IS) years. Due to the excenent results that we have observed it is our intent to continue to refer 
youth over the next several years. 

We are pleased to be able to strongly support your application for a Charter School since we believe that 
this will assure you of a continuing base of financial support for your excenent program and assure that you 
will have the autonomy to continue to provide the most appropriate education and other services needed by 
the kinds ofyouth that we jointly serve. 

In many ways you offer an opportunity for another chance for youth who might otherwise continue to be 
delinquent and drop out of school without achieving the skiDs needed to contribute to society. Your 
practical approach to education assures that students will not only leave with a high school equivalency but 
also a marketable skill that is in demand. We also appreciate the values imparted and positive changes in 
attitudes toward other persons that is associated with your community learning experiences. 

Please keep us informed on the status ofyour application. Ifour organization can be of further support 
please let us know. 

Sincerely, 

)i~0. /'/'rO/oo 
Dennis A. McAfee "'r 
Director 
Chief Juvenile Probation Officer 
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JEFFERSON COUNTY 

JUVENILE PROBATION DEPARTMENT 


James M. Martin, Jr., Chief 

llS Franklin Street P. O. Box 848 900 Fourth St 
Beaumont, Toxu Beaumont, THIS 77704 Port Arthur, Tons 
(409) 835-M90 (409) 835-M90 (409) 983-8370 

Fax (409) 839-23lS 

December 17, 1997 

T. M. Buzbee, Executive Director 
Gulf Coast Trades Center 
P.O. Box 515 
New Waverly, TX 77358 

RE: Support of GCTC Application for Open Admission Charter School 

Dear Mr. Buzbee: 

This letter is being sent in support of the application of Gulf Coast Trades Center for an Open 
Admissions Charter School from the Texas Education Commission. 

Our agency has referred adjudicated youth to GCTC for education, care, and services for over twenty 
years. Due to the excellent results that we have observed, it is our intent to continue to refer youth over 
the next several years. 

We are pleased to be able to strongly support your application for a Charter School since we believe 
that this will assure you of a continuing base of financial support for your excellent program and assure 
that you will have the autonomy to continue to provide the most appropriate education and other 
services needed by the kinds of youth that we jointly serve. 

In many ways, you offer an opportunity for another chance for youth who might otherwise continue to 
be delinquent and drop out of school without achieving the skills needed to contribute to society. Your 
practical approach to education assures that students will not only leave with a high school equivalency 
but also a marketable skill that is in demand. We also appreciate the values imparted and positive 
changes in attitudes toward other persons that is associated ~ith your community leaming experiences. 

Please keep us informed on the status of your application. If our organization can be of further support, 
please let us know. 

Sincerely, 

(-----......--'~~:::...~~ 
~---ljlhief Juvenile Probation Officer 
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COUNTIES:
36TH JUDICIAL DISTRICT PROBATION UNIT Aransas 

eee~ 	 JUVENILE PROBATION SERVICES Uve Oak'. 	 .e.....-, P. O. BOX 1122 	 McMullen 
l)INTON, TEXAS 78387 San Patricio 

ORLANDO TORRES 
Director 

December 16, 1997 

T.M. Buzbee, Executive Director 
Gulf Coast Trades Center 
P.O. Box 515 
New Waverly, Texas 77358 

RE: 	 Support of GCTC Application for Open 
Admission Charter School 

Dear Mr. Buzbee: 

This letter is being sent in support of the application of Gulf Coast Trades Center for an Open 
Admissions Charter School from the Texas Education Commission. 

Our agency has referred adjudicated youth to GCTC for education, care and services for over 
20 years. Due to the excellent results that we have observed it is our intent to continue to refer youth 
over the next several years. 

We are pleased to be able to strongly support your application for a Charter School since we 
believe that this will assure you of a continuing base of fmancial support for your excellent program 
and assure that you will have the autonomy to continue to provide the most appropriate education and 
other services needed by the kinds of youth that we jointly serve. 

In many ways you offer an opportunity for another chance for youth who might otherwise 
continue to be delinquent and drop out of school without achieving the skills needed to contribute to 
society. Your practical approach to education assures that students will not only leave with a high 
school equivalency but also a marketable skill that is in demand. We also appreciate the values 
imparted and positive changes in attitudes toward other persQns that is associated with your community 
learning experiences. 

Please keep us informed on the status of your application. If our organization can be of further 
support please let us know. 

Sincerely, 

Orlando Torres 
Director of Juvenile Services 
(512) 364-6125 
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BRAZORIA COUNTY 

JUVENILE PROBATION DEPARTMENT 


1804 COUNTY ROAD 171 
ANGLETON, TEXAS 77515 

Telephone (409) 849·5711, Ext. 1210 
Houston (713) 331·6101 

December 16, 1997 

T. M. Buzbee, Executive Director 
Gulf Coast Trades Center 
P. O. Box 515 
New Waverly, Texas 77358 

Dear Mr. Buzbee: 

This letter is being sent in support of the application of Gulf Coast Trades Center for an Open 
Admissions Charter School from the Texas Education Commission. 

Our agency has referred adjudicated youth to GCTC for education, care and services for over 
twenty-five years. Due to the excellent results that we have observed it is our intent to 
continue to refer youth over the next several years. 

We are pleased to be able to strongly support your application for a Charter School since we 
believe that this will assure you of a continuing base of financial support for your excellent 
program and assure that you will have the autonomy to continue to provide the most 
appropriate education and other services needed by the kinds of youth that we jointly serve. 

In many ways you offer an opportunity for another chance for youth who might otherwise 
continue to be delinquent and drop out of school without achieving the skills needed to 
contribute to society. Your practical approach to education assures that students will not only 
leave with a high school equivalency but also a marketable skill that is in demand. We also 
appreciate the values imparted and positive changes in attitudes toward other persons that is 
associated with your community learning experience. 

Please keep us infom1ed on the status of your application. If our organization can be of further 
support please let us know. 

Sincerely, 

Q. J~~~"'Q' J 
Fred V. Williamson 
Chief Juvenile Probation Officer 
Brazoria County, Texas 

FVW:dg 

/', / 
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JUVENILE JUSTICE DEPARTMENT 
County of Galveston 

(PROBATION and DETENTION SERVICES) 

December 18, 1997 

T. M. Buzbee, Executive Director 
Gulf Coast Trades Center 
P.O. Box SIS 
New Waverly, Texas 77358 

Re: Support of GCTC Application for Open Admission Charter School 

Dear Mr. Buzbee: 

This letter is being sent in support of the application of Gulf Coast Trades Center for an 
Open Admissions Charter School from the Texas Education Commission. 

Our agency has referred adjudicated youth to GCTC for education, care and services for 
over twenty-five years. Due to the excellent results that we have observed it is our intent 
to continue to refer youth over the next several years. 

We are pleased to be able to strongly support your application for a Charter School since 
we believe that this will assure you of a continuing base of financial support for your 
excellent program and assure that you will have to autonomy to continue to provide the 
most appropriate education and other services needed by the kinds of youth that we 
jointly serve. 

In many ways you offer an opportunity for another chance for youth who might otherwise 
continue to be delinquent and drop out of school without achieving the skills needed to 
contribute to society. Your practical approach to education assures that students will not 
only leave with a high school equivalency but also a marketable skill that is in demand. 
We also appreciate the values imparted and positive changes in attitudes toward other 
persons that is associates with your community learning experiences. 

Please keep us informed on the status of your application. If our organization can be of 
further support please let us know. 

Sincerely, 

~n<:t:c:~rE~ 078 

MAIN OFRcE JERRY J. ESMONO JUVENilE JuSTICE CENTER GAlVESTON CIFACE 
5500 AawMIr A",I11'1_ 19'4..,,,,_1 
T_ ely. T_ n5iO MAw.1NG AODItESS ~.To.. 77550 
(409) 77Q.5900 RCIuIII-4, Box 1115 (401) 7fS&.242e 
FAX (409) 77OoS978 Oldllnlon, TUIII n539 FAX fO) 785-2818 



ELMER BAILEY, JR..HARRIS COUNTY 
Executive Director

JUVENILE PROBATION DEPARTMENT 	 Chief Juvenile Probation Officer . 

3540 WEST DALLAS" HOUSTON. TEXAS 77!l19·1796" 17131512-4000 

December 16. 1997 

Mr. T. M. Buzbee 
Executive Director 
Gulf Coast Trades Center 
P. O. Box515 
New Waverly; TX 77358 

RE: 	 Support of GCTC Application for 
Open Admission Charter School 

Dear Mr. Buzbee. 

This letter is being sent in support of the application of Gulf Coast Trades Center for an Open 
Admission Charter School from the Texas Education Commission. 

Our agency has referred adjudicated youth to Gulf Coast for education. care. and services for 

over twenty-five years. Due to the excellent results that we have observed. it is our intent to 

continue to refer youth over the next several years. 


We are pleased to be able to strongly support your application for a Charter School since we 

believe that this will assure you of a continuing base of financial support for your excellent 

program and assure that you will have the autonomy to continue to provide the most 

appropriate educa.tion and other services needed by the kinds of youth that we jointly serve. 


In many ways. you offer an opportunity for another chance for youth that might otherwise 

continue to be delinquent and drop out of school without achieving the skills needed to 

contribute to society. Your practical approach to education assures that students will not only 

leave with a high school equivalency. but also a marketable skill thaI is in demand. We also 

appreciate the values imparted and positive changes in attitudes toward other persons that are 

associated with your community learning experiences. 


Please keep us informed on the status of your application. If our organization can be of further 

u79EB:mw 

support. please let us know. 



HII )ALGO COUNTY JUVENIIJE CENTER 

Juvenile Probation Department 


Juvenile Detention Facility 
 Israel "Buddy" Silva
3100 S. Hwy. 281 • P.Q, Box 267 

Director
Edinburg, Texas 78540-0267 Chief Juvenile Probation Officer 

(956) 381-8600 Fax (956) 383-4280 

December 16, 1997 

T.M. Buzbee, Executive Director 

Gulf Coast Trades Center 

P.O. Box 515 

New Waverly, .Texas 77358 


Re: Support of GCTC Application for Open Admission Charter School 

Dear Mr. Buzbee: 

This letter is being sent in support of the application of 
Gulf Coast Trades Center for an Open Admissions Charter School from 
the Texas Education Commission. 

In the past, our agency has referred adjudicated youth to GCTC 
for education, care and services. Due to the excellent results 
that we have observed it is our intent to continue to refer youth 
over the next several years. 

We are pleased to be able to strongly support your application 
for a Charter School since we believe that this will assure you of 
a continuing base of financial support for your excellent program 
and assure that you will have the autonomy to continue to provide 
the most appropriate education and other services needed by the 
kinds of youth that we jointly serve. 

In many ways you offer an opportunity for another chance for 
youth who might otherwise continue to be delinquent and drop out of 
school without achieving the skills needed to contribute to 
society. Your practical approach to education assures that 
students will noc only leave with a high school equivalency but 
also a marketable skill that is in demand. We also appreciate the 
values imparted and positive changes .in attitudes toward other 
persons that is associated with your community learning experience. 

Please keep 	u informed on the status of your application. If 
can be of further support, please let us know. 

ed, 

~v , Chief 
JlNENILE PROBATION PARTMENT i; 3 G 

our organization 

ctfully submi 
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HIDALGO COUNTY, TEXAS 


- JUVENILE BOARD MEMBERS 
MARIO E. RAMIREZ. Ouerseer 

332nd District Court 

EDWARD G. APARICIO FERNANDO G. MANCIAS LETICIA HINOJOSA RENATO CUELLAR JOE B. EVINS JUAN R. PARTIDA NOE GONZALEZ 
92nd. District CIlI.lrt .9,~rrl Distrirt rO/ln 1.~9th Dilltnrt rl)lIrt rmmtv .IUMP. 206th Distriet C(mrt ~7,<jfh m~f"i'l r"",., ~7n'h ni.~f,.i'" r,.,,!rt 



~
...¥ 
EL PASO COUNTY 

l'hl.Iip R. Marti.a: JUVENILE PROBATION DEPARTMENT Suluea F. Suiallll 
Judge 

327IH Judicial District Court 6400 Delta Drive 
EI PMo, T..... 7990S 

Chlcf 
ll1Ve11ile ProbaliOil 0:f!Ic:et 

Sa.. Medraao, Jr. 
Juvenile Court Referee 

TclepIJ.oM (91S) 772-2133 
FAX (915) 7754777 

RIctor Zamon, Jr. 
AllUIIIIlI Chief 

JlMIDile Probation Officer 

Oecember 18, 1997 

T.M. Buzb.., Exeeutive Director 
Gulf Coast Trades Center 
P.O. Bo)( 515 
New Waverly, Texas 77358 

Re: Support of GCTC Applieation for Open Admission Charter School 

Dear Mr. Buzbee: 

This lettfllr is being sent in support of the application of Gulf Coast Trades Center for an Open 
Admissions Charter School from the Texas Education COmmission. 

Our agency has referred adjudicated youth to GCTC for edueation. care and services for over 
len ytilars. 

We have had excellent results and it ;3 OUI intent to continue to refer youth over the nOld several 
years. 

We are pleased to be able to strongly support your application for a Charter School since we 
believe that this will assure you of a continuing base of financial support tor your excellent 
progr.lm and A!lIIUre that you will have the autonomy to continue to provide the most appropriate 
education and other SefVieeS needed by the kinds of youth that we jointly serve. 

Please keep us informed on the status of your application. If our organization can be of further 
IiUpport please let us know. 

Slnc;erely, 

/-!--~-f~

Samuel F. Santana, (""hle1 

Juvenile Probation Officer 
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GULF COAST TRADES CENTER 

D~~GEnwORMATION 

Students discharged from Gulf Coast Trades Center (GCTC) are expected to begin their 
job seareh as soon as they return to their home. The job search must be trade related. Each 
student was to begin job hunting while on furloughs, ifyou have not done so, it will be 
imperative that you do so immediately upon returning to your community. Failure to do so 
will result in negative reports from GCTC job developer to the student's probation/ parole 
officer which may result in the cbanging of probation/parole guidelines. Upon reading this 
agreement, the student will understand that be/she should not wait for a job developer to 
contact tbem. The excuse of" I was told to wait on my job developer" will not be accepted. 
The student will not be officially discbarged from tbe program until work with tbe job 
developer is completed. 

The staff at GULF COAST TRADES CENTER hope that you were able to benefit from 
our program. We sincerely hope that each and every student will take advantage of the 
skills they obtained and will benefit from their experiences at Gulf Coast Trades Center. 

Remember. your future is up to you and onlv you. 

Studlmt's Signature Date 
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GULF COAST TRADES CENTER 

EXIT INTERVIEW 

Strongly -Disagree Disagree No Opinion Agree Strongly Agree 
1 2 3 4 5 
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GULF COAST TRADES CENTER bas been a good influence on 

Please explain any 1 or 2'5 below: 
**COMMENTS:________________________ 

REY6I1I97 
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FACILITY MAP 
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Open-Enrollment Charter Application 	 SBOE District 8 

Business Plan 

GULF COAST TRADES CENTER 


I. 	 Executive' Summary 

A. 	 Rationale - Gulf Coast Trades Center (GCTC) serves a unique student population whose 
educational and social needs are different than any other single school population in Texas. 
A charter provides the organization the flexibility to develop an innovative, coordinated 
program of academic education and related services to best meet the needs of this 
population. 

B. 	 Mission. Goals and Programs - The mission of GCTC is to prepare youth for success in life. 
There are seven goals: 1) enhancing the learning environment; 2) developing funding; 3) 
facilitating school-to-work transition; 4) creating relevance in curriculum and pedagogy; 5) 
developing project/work based learning; 6) deve.1oping outcomes measurement; and 7) 
integrating classroom and worksite learning. In addition to education, the programs include: 
residential group work casework, community work and service, job placement and follow-up 
support. 

C. 	 Organization - The Charter School will operate under the policy direction of a statewide 
Board ofTrustees of the parent organization (GCTC), which is licensed as a residential child 
care facility and an accredited occupational school. An Executive Director, who holds a 
M.A. in Corrections and a Child Care Administrator license, has served as the agency CEO 
for 25 years. He is responsible for the performance of over 150 employees, two campuses, 
and extensive community programs. Consultants in social work, psychology, medicine, and 
other fields are engaged. An Advisory Council consisting of employers, educators, social 
service specialists, and other interested persons, annually evaluates the program and makes 
recommendations for improvements. 

D. 	 Finances - The annual capital and operating budget of GCTC is over $8 million. Financial 
assistance is received from public and private sources. Private funds from several 
philanthropic foundations and private individuals have been received for capital 
improvements of two campuses, covering over 50 acres. Public funds from federal, state, 
and local government is received in the form of grants and contracts for services. Most of 
the public funds is received from state and county agencies for residential services. Federal 
funds, principally from the U.S. Departments of Labor and Agriculture, provide for food 
service, training materials and supplies, and some staffing. For the last ten years, state 
education funds have provided partial support for the school component through a contract 
with the 10calI.S.D. 

E. 	 Strategic Fund-raising Plan - The board is active in soliciting funds for capital 
improvements. The Executive Director, with occasional assistance from external 
consultants, solicits operating funds, principally from public sources. 

GulfCoast Trades Center 	 Business Plan Page 1 

cag 



Open-Enrollment Charter Application 	 SBOE District 8 

F. 	 APJ)endices - Attachments to this business plan include a list of trustees and advisors and an 
estimated three year project of support revenue and expenses. A one year detailed budget, 
prepared on the TEA forms furnished with the RFP is included. A list of public and private 
funding sources to the Center is attached for the last year is attached. 

II. 	 Rationale 

~e student population served by GCTC consists of exclusively of adolescents who have been 
adjudicated by Texas State Courts, placed under state conservatorship and referred to GCTC for 
residential care, academic and vocational training, health and social services, placement on jobs, and 
follow-up supervision while continuing to be on probation or parole from state and county agencies. 
Many of the students are prohibited from returning to live with their families of origin. These 
students have academic and social needs that are unlike the general population served by public 
schools. Consequently, the school needs the autonomy provided by a charter to modify classroom 
and other learning experiences in order to properly prepare these youth in a short period of time for 
employment and productive contributors to society. 

III. 	 Mission, Goals, and Programs 

A. 	 Mission and Phjlos'Why - The mission of GCTC is to prepare youth for success in life. This 
mission is realized by a consistent adherence to a philosophy that stresses the worth and 
dignity of each person and a commitment to a belief that each individual has strengths that 
can be mobilized to direct the individual toward maturity and responsible citizenship. 

B. 	 ~ - The goals are to address the academic needs through: I) enhancing the learning 
environment by incorporating new technologies; 2) developing alternative funding to support 
continued learning and community integration following graduation; 3) facilitating school
to-work transition; 4) creating continuous relevance in curriculum and pedagogy through 
involvement of employers; 5) developing project based learning; 6) developing learner 
outcomes measurement; and 7) developing and testing the results of an integrated classroom 
and worksite learning experience. 

C. 	 Programs - The programs consist of classroom and shop-based academic and vocational 
learning; applied campus and community work and learning; driver education; casework; 
residential living and group work; transition from school-to-work living and learning 
activities; job placement and follow-up supportive services. TEA Charter school funding is 
allocated to eligible classroom, shop and project learning. The other programs and services 
are supported with other resources. 

GulfCoast Trades Center 	 Business Plan Page 2 
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IV. 	 Organizational Leadership and Roles 

A. 	 Board of Trustees - The parent organization operates under policy direction of a statewide 
Board of Trustees, who are obligated under law and regulations to oversee the entire 
organization. The Center is chartered as an Educational facility by the State of Texas, 
licensed as a residential child care facility by the Texas Department of Protective and 
Regulatory Service and accredited by the Council of Occupational Education as an 
occupational school. Five board members will serve as theinitial Board of the Charter 
school and adopt by-laws and policies consistent with requirements of requirements placed 
on Charter Schools by Texas laws and TEA policy. The school board will be appointed 
annually by the parent board. A list of the Board of Trustees of the agency is attached, 
which includes those members designated as the "School Board". 

B. 	 Director - The Executive Director will hire and supervise a qualified academic administrator 
to manage the school. This academic administrator will be given the title of Education 
Director and have essentially the same duties and authority as a school principal. The 
GCTC Executive Director, holds a M.A. in Corrections and a license as a Child Care 
Administrator. He has served as the agency CEO for 25 years. He is responsible for the 
performance ofover 150 employees, two campuses, and extensive community programs and 
external agency relationships. 

C. 	 S!l!ff - The charter school staffwill consist of a Education Director, 9 vocational instructors, 
3 academic class instructors, teaching aides and an education clerk. Other administrative and 
support personnel will be employed with other agency resources and assigned on a pro-rata 
basis to the charter school. Two staff, for example, will supervise students in off-campus 
community service activities, including construction ofhouses for low-income persons, as 
a practical applied learning experience for the students. In addition, 4 casework staff, 
employed with other funds, will provide personal counseling for the students in a similar 
capacity as would be provided by school counselors .. The supervisors of these additional 
staff will also be allocated to the Charter school on a pro-rata share. 

D. 	 ConsultanJs - Since the agency operates programs other than the proposed charter school, it 
has contracts with specialists in medicine, psychology, and other disciplines who are 
necessary to assure quality services to the residents 'of the agency, who are also the students 
ofthe school. At present, consultants in social work, psychology, medicine, and other fields 
are engaged. 

Each student will have an assigned team to develop and review their plan of service. The 
team consists of representatives of all of the departments of the agency. In a sense, staff 
from departments other than education function as "consultants" and support personnel to 
the instructional staff, providing advice and services needed by students but paid with non-

GulfCoast Trades Center 	 Business Plan Page 3 
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educational funds. 

E. 	 Advisory Council - An Advisory .council consisting ofemployers, educators, social service 
specialists; and other interested persons, annnaily evaluates the program and makes 
recommendations for improvements. A list of the Advisory Council is attached. 

V. 	 Finances: 3 Year Operating Budget 

The agency annual capital and operating budget is over $8 million. Financial assistance is received 
from multiple private and public sources. Over $1 million in private funds from philanthropic 
foundations and private individuals have been raised in the last five years for capital improvements 
oftwo campuses, covering over 50 acres. Over $6 million in public funds from federal, state, and 
local government is received annually in the form of grants and contracts for services. Most of the 
public funds are received from state and county agencies for residential services. Federal funds, 
principally from the U.S. Departments of Labor and Agriculture, provide for food service, training 
materials and supplies, and some staffing. For the last four years, state education funds have 
provided partial support for the school component through a contract with the local I.S.D. 

A detailed one-year budget on the requested forms, is attached. A three year projected operating 
budget indicating projected revenues and expenses follows: 

REVENUES: 	 EXPENSES: 

1998-1999 $ 1,401,415 	 $ 1,399,260 

1999-2000 1,541,556 	 1,539,186 

2000-2001 1,695,711 	 1,693,104 

2001-2002 1,865,282 	 1,862,414 

VI. 	 Strategic Fund-Raising Plan 

The board is active in soliciting funds for capital improvements. The Executive Director, with 
occasional assistance from external consultants, solicits operating funds, principally from public 
sources. 

A. 	 Start-up Fundjng - The parent organization will provide facilities, teaching materials and 
supplies, and faculty salaries until state reimbursement is initiated. 

B. 	 Developing prospects - The agency has a sufficient number and variety of prospects for 

GulfCoast Trades Center 	 Business Plan Page 4 
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capital and operations support, beyond the level ofsupport from the funds requested through 
the Open-Enrollment Charter. External consultation services were used to identify sources 
ofcapital funds for improvements. This list is still being worked. Developing prospects for 
capital improvements have been limited to private foundations. 

Prospects for governmental grants and contracts are identified through subscriptions to data 
bases and printed publications. The Center submits several applications each year for federal 
and state grants for operations. 

C. 	 Recognition ofdonors - Open houses and facility dedications are conducted at which donors 
are recognized. 

D. 	 Fund-raising progreSS - The agency Board of Trustees is pleased with the variety of sources 
ofpublic funds received each year in support of the training and job placement programs of 
the agency. Additional measures need to be taken to increase the development of private 
donations for capital improvements. At the same time, over $3 million in land acquisition 
and improvements has been obtained during the last decade, partly through internally 
generated capital and partly through fund-raising initiatives by the board and staff. 

GulfCoast Trades Center 	 Business Plan Page 5 
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CIVIL RIGHTS CERTIFICATE 


ASSURANCE OF COMPLIANCE WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964, SECTION 504 

OF THE REHABILITATION ACT OF 1973. TITLE IX OF THE EDUCATION AMENDMENTS OF 1972. 


AND THE AGE DISCRIMINATION ACT OF 1975 


Th. IOCIIC3nt l)f'ovidlS mis IdJranca in consiOIratia'l Qt and for the pUt;lOM of obuininq F'tderll qTlnts. loans. ccntrlC"'..J 

(.:tClOt eontr'll:tS of inJU1"W'C8 Of' prantvl. ~rgc-rtV. dilCC'Unts. ~ od'l4lr Ftdlfli finlnCll1 Ulllunc.e to Iduc:.nJon 

prcqram1 or lCtiviti. from 1hI Oeoan:m.,t of Educ:atlon. 

Th. loc:uicanl: ISILlIW lhat it 'Will ccm04v witt!: 

1, 	 Tid. VI of IN Civil RIIIIU Act of 1964, • Imtndta. 42 U.S.c. 2000d rr _ .. wIIien """'ibits discriminluon on 
:!'II t:.sis of rc.. ecter. or nnlon&! or;;;n in ptOQl"lml and lC:tivities tecaivinq Ft<ilni fin.,c:. UIlnanee. 

1. Socnon 	504 of tile R"'"biliUtion Act of 1973, II .mondld. 29 U.S.C. 794, wIIich gtQnlbia oiscrlmi.,..,;cn en m. 
:&sis ot h.ndiQO in PI"O;t'ltnS and ICtI'Yities rtclivin; ;:~.. financi.t auiml'la. 

3. 	 Ti:. IX of 1M Educ:mon Amoondmtnts of 1972......ondId. 20 U.S.C. 1881 rr _ .. wIIien grollibiu 
diclmination on the baiIi of IoU in IdUczticn Of'09tlml Ind IC'tIvitiH recti.,in.; F~rat financial aaisunc:a. 

4. 	Th. A9I Ol...imininion Act of 1975, • Imondtd. 42 U.s.c. S101 rr -.. wIIien gronibia discnminltion on me 
bel of • in prvvnm" or _iviti. f"ICIIivinq Ftdtr.1 li......,ill 1Ui_. 

S. 	 All roqullti".,.. guideliMS. and rt.,dlrds Ilwtuliv odonttd u~ 111. abov. rutu,., I:v tt'A Unitod SInn 

Oooar-un.nt of education. , 
rn. lCOIlc:ant IQttft t1'ta1 comDIi.lnca wrth ttlis Am.irmCi conrtltutn I ccndition of ccntlnu~ r.aIDt of F'ldtnl "Nlne..1 

IUlrtlnea. and !hit: it il Cindinq upon tn. lcohClnt. iu II..ICCI'SIOn. Ulnsf.,.M1. and asslgn"1 tOl' 'C'!. Cl«Iod dun-" 'M'tfch 

2Jc."'I Wtl'tlnCl i. Pf'OYidec1. The loaticant fu~., IIIWn tt11't aJi ccnt~..ors. Nbcon'C"lC'mrl. suO;rlt"ltHfi or ot.'"'lln Wltn 

...mom It IrranqII to prvwM:6e .n1C8!1 or tw:rwtitl tel itS nudlnu or employ... in c::annection w,a"t its edUcatIon proqr.". or 

ICtIV1't111 U" not cUICriminatin9 in 'fW)l.nion of thI It:I:N'~ t'13'tUUI. rlf9.llationl. guidelines. UId rtanearas f91inst t:'10111 

r:'.JOInt:l or .mglcv... in the f'ftf11: at taBur. to como«v ~ IClQIiC*'tt undemanal tn~ ultJna an be 't8rminaud anC! 
~. aoolicant attiied tI!to rilllt tD ,tell••• NnIItr _rtII'ICII. The .pplicant '1... undtr"IUnCI ttllt tne C401rtment ot 

::uc.rnon mtY 11 its cia:stion ..... coun: ordtr r.<aUl'irtq comcXianc=- with tZ"'Il tl!rml of t"IoI AaurtnC8 0( "K otr'\Of' 

&aOrOorlltl judicill rtlin. 

~. c:en.cr1 or P«"IOftI .....,. a.i9MtUrw(s) IOOIlds) betow isi,,. IUtMoriz.c:l to G9I'1 mis IQCMiancn. af"d to ccmmit tn. 
IgCllicant '.:0 'd"MI lbaft Oi04'! .. 

8-12-98 	 Thomas M. Buzbee 
"',I1:nClnua ~icl'I{SI 

Gulf Coast Trades Center 
NIftM ot AoOnClnt or AICIOl.n-c 

:--'=~ -.':"'1": 0': !::!::c.aticn P.O. Box 515 ::::::'::e ::)r -:ivil. ?.ightsll?""...$ 

';·:0 :'~/land Avenue, 5 .. ~·1. 

?.n--ar· 0. •• '''''-g "-- "'U 094
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E.xp1anat~::n Of 

HE~ FORH 639 A (3/77), ENTitLED ·ASSURANCE OF C:MP~I~~CE _ITn TITLE II 
OF THE EDUCATION ~"IE.'1Y-'~!iTS OF 19:2 AND THE W.:.JLATION CF rilE 
DEPARTMENT OF HEALrri, E~CAilaN, ;"'~D .ELFARE !N·I1'IPLE."!ENTATIOH THmOF· 

Section 901 of Tl!le IX of the Education ,6,,-:-.endr..ents of 1;72 ~r:viees 
that no ~erscn Shall, on t~e ~sis cf sex, be eJ:c1uded fro::: ~ar~j'i;:Hi::rl 
in, be deniea the beru:fits of, or te subjected to o.scrirninatiJn ~n:1!~ l..~y 
education program o~ activity receiying Federal financial assistance. 
Sect; en 902 of :ltl e IX a"thori as and di reCl;S the Oepar'=~nt ot ~,u ltll, 
Education, ana lOelfart (he~eil"\lfter the "Oepa:-:ent·) to efhct-.:ate tIlt 
Mndiscri.:lination req_1re:,nents of se'tjon 901 \'y issuing r~1ts, rt~\llltj:ns, 
and orders of general anlicability. Pursuant to sec-ticn 902, tr.e CtPilt.""Ient 
has issued 45 C.F.R. ?"t 86 (hereir,after "Part SS") which ~C!ll\e efhc:ive 
on July 21, 1975. 

Sectien 66.4 of Part 86 requires t.'at every application for Fe<!.!ra; 

financial assistance for any ~u,ation program or lctiyity snaIl, as i 

condition of its apprcval, contlin or be accompanied by an lssuranc~ fr:= 

the ,ppliclnt sltishct:ry to the Director of the Offic~ for Civil Ri;h'::i 

(here~nAf:~r the "Oirtctor") that each e(!ucat~on proghm or activjty 

operated by the applicant .and t.:: wnich Title IX of tl'\.e Ed1J<:Ation )l,-:~M.:::!!ltS 

of 1972 And Part 86 Ipply will be coerated" in <:omollanc! with Part as. 


Se"j:n 85.4 als.: p'rovi;:2S :~at t~e Oirect:r ... ill s;ecify :.~e f~r.: 
of t!'le assurance requi red a:ld t.!le extent to ...nich sucn !Ssuranc! 10111 be 
required of the applicant's sut:gran:ees. contractcrs, sub<:cntra<:::rs, 
transfere!s, or successors In i I1teres t. Under tht s author;:y, 
H~1I Form 639 A, (3/77) has been specHt ed IS tIle fonn of ass'Jranca "hie 
shall !pply to all l"Kipients of and applicants for Fe~cral fin41'1<:;aJ 
assistance subject to t.'1e pr.ovisiol's .of Title IX and awarced byt~! ~Pirt::'.el 

HEi/ Form 639 A, (3/77) c:onstit:.ztes a legally enforceable aqr~!.'lIent to 
comply with iith IX ITId all of t.'e requi reme:lts of Part 86. Appl icants 
are urged to rud Part 86 and the accompanying preambh. ihe obli,atiOll 
imposed by Title IX arod Part eo are independent of, and ~c not !lur. tlIe 
'oligaticn not to discri;nir.a~ 0;'1 ~:,e basis d :~x i;::f:csed ~y iit1z VII of 
the Civil Rights Act of 1964 (,0 U.S.c. 20CGc c'. s."o.); ;:~ec~tjye Cder 11241 
as amended; sections 799A and ass of t.~e Publ Ie lie a1tn Service Act 
(42 U.S.C. 295h-9 arod 2580-2); and :::e Equal Pay Act (29 U.S.C. 20E and 206 
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PERIOD OF ~SURAltCE 

~ 'M Fer.:: S39 A. (3/77) h bine!ing on 1 ~cipient for a ~riO'J curing 
... rlic~ ederal fin~nc:1al assista.nce is tltencec to.it b)' the Cep.art::lent. lIith 
~~~;~:: :~ Fecie~al financial assistance used to aiel in the purc~se or 
i ..n::r:ve~r.t of rul or penonal propert)'. such periO<J sl'lall intlude tl'le 
t~~e ~.ring ...hich the real or personal pro.ert)' is used for tl'Ie PlJr1)01e 01 
;rcv,,:ng an ~~:!tion progr~ or activit)'. A recipient ~)' transfer or 
o:",erwise cor.... e)' :itle to real a.nd persor!l ~raperty purchasee or ill'll'rcvec 
wit~ reoeral financial assistance so long as such transfer or conveyance 
is c:~sistent ~ith the la~ and regulations unc!er which the r:cipient 
obt~ i~,e~ t~e property and it has obt!ln~ ! prep!rly execut!d 
HE,. For.:: 639 A. (3/77) from the party to whom it wishes to transfer or 
::~¥ey t~e title unless the property in question is no longer to be used 

for ar. edu"tion ~rogram or activity or the Federal share of the hir • 

"l'.ari:e~ value of such property has been refunded or othenrise properly 

acc::.;nted for to t.':e Federal government. 


. 
'\n !?pl kant or redpient which has sul:lTlitted an HEi/ FOn! 639 A, (3/77) 

to the Director need not submit a separate fom with each gnnt application 
but lI".ay. If tM infon1'oltion contained therein remains accurate. silllply incorporate 
by reference. H~ Fonn 639 A, (3177). g1vin<j the dlte it "as subalitW. 
On th~ o:he~ r.and. a r!'!;sed HE\I Form 639 A. (3/77) must be submitted 
wi th~~ 30 cays !f!er information contained In the sutxnltt.!d f,n! becOllles 
inacc~rate. even if no additional flnanchl asslsunce is being sought. 

OalI~TIOS CF RECIPIENT TO 02TAIM ASSU?~NCES FROM OTH~RS 

':'5 indicated In Article III. para;raph Z. of :'''Ie Assurance. H a 

rec ~:~ ent s.ogrants to. or contracts. subcontracts. or othentise lrnnges 

... it:": !n inQ;vidual. organization, or group to assist In the c:onduc! of an 

edu~!:lan pro;rllll or activity receiving Federal financial assistance from 

~~e ':~:lar'C:".cnt or to provide Services In connection 'With such a ~rogrUl or 

act~·iity. the recipil!nt continues-to have "an obligation to ensure t."Iat 

:~e e:ucaticn program or activity is ~ing ac!ministered in a nondiscriminatory 

::-.anrw. (See 45 C.F.R. 86.31.) Accordingly. t!'le r.cipient ftIst ute 

-e~scnab1e sups to ensure that the individual. organization. Jr g!"Ol11l in 

1uest~on is cl:m;llying with Title! IX and. Part 8S. Th!se steps ~!y 'nc]\I::2. 

::'ut ~: not necessarily require, obtaining assurances of compl~lnce fT""'.Al 

,Jcn s'Jbgrant~s. contractors. and sutxontractors :n t,1e Tem. ref :'r ,¢deled 

in, :~e HEll FOn! 639.1.. (3177). These sups to require. i1CWl:,erj swch 

,jc~~' .. ities as r.ay be reasonably necessary to monitor the ccmplhnce of t.'1es! 

:ub~rantees. contractors, or subcor.tractors. regardless cf ~~e~~~r ':~y 

:-,a'le s~bmitted assurances to the ,·edpient. If a recipient :i c'nabie t.; 

~~~·..:r1! itsalf :~IJt .;~y c.ontr!ct.c~, :.uoc:~t!,,!:::j, s'JbC;1":!'_:"':~::!. Ct' ~~:-:~r 


~;;. :';'.iai Co ~i1,;:':O wi-::1 '..;nr):ii . I., ~;.:-""~ ~ .~,..: '';',i·; ;..:;r·~ ;.~ .. _"":~: its 
',;:) ~;5 students &nCl empleyees does not uiscdr.:ina"e en t~e i::asfs ~r S!X as 096 
:esc:r~oed in Fart S6. :he recipient ~.ay not init~ate or continue contr"cts. 
subcontracts. or other arrangements with ttlat 1ndivicual or group or :r.ai:e 
"''Ih~''1f1'''~ ~., ;f' 
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~!SiSTMTI't'EU S~?,I,AAiE UNITS 

If an ~1ucati;~!1 ~~st1tution 1s cet:locsec of r..ore t~an one 
ac:ninistratively seearate unit. a separate HE'" Forn 639 ,1" (3/77) lI'.ay bt 
sucmHt~ ror etch unit cr one rr.ay be suomitteo for t.~e entire instit~:icr.. 
If separate forotS H! $\I:r.ltted. the administratively sep4raU unit fer 
"hich the for.!! is su~it~edshould be clearly laentifieQ in the first i~::e 
of HE'l'I For::: 639 A, (3/77). An "administratively separHe unit" '5 eef:::eo 
as a school. :eoart:'.e~! or college of an educational jnstitution (other 
than i.. local educ!ti:~ai agency) -emission to which is inaependen: of 
admission t~ any c~;;u c:::::::onent of such institution. See 45 C.f.R. S5.2:: 

STATE DUCAnON AGENCIES 

State education agencies ar! generally no! responsible for rJnnin; 
pre-school, kinGer;!rten" elementary or secen:ary programs. Such 
responsibility is ~ener!lly left to local education agencies although S~~ 
supervisory authori ty r..ay be vested \oInh the sute education agency. 
Consequently, most state agencies should not checl:. the boxes for "?re-schcc 
·Kinder~ar':.en," or "::le!:\entary or Secondary" tn Article I of HEW· Form 
639 A, [3/77). If the state agency runs special proq-:-ams for the hanaicl?;~ 
inclueing those on the pre-school, ldndergarUn, elemenury, or seccnea~y 
level. the box IMr~ed·Other· should· be cheded and t~.e !ppropriate ct1,d; 
inserted in tile spaC! prtlvided. 

Under Article III. .aragraoh 5, of HEll For.:! 639:'. (3/77) a stat! 

e:ucaticr. agency r'!.ay :e called upon from time t~ tj~~ t:l nbmit ;~cor~ 

necessary tc Geter.nir.e ittle IX compliance by local e~uc!tlon agencies 

within i:s jurisdiction. The form and content of suc~ repor~s "ill oe 

$;:ecifie:! by t.~e Direc::r -.\t t.'le tirr.e t!'!e request is ,,-loe. 


REl! G I auS EX 8o!?T! ON 

Applicants or re::i~ients wilich aT! educational institutions c~nt~!le· 
by a religious :rganiution are not covered by Part 85 to the extent t.'!lt 
app1 ication of Part 86 would be inconsistent 'With t.'e religious t.enets of 
the controlling relIgions organization. 

Sect.10I'l 86.12 ~f J:!rt 86 T!quiT!s an institution see\:'ing l1 exem~~jol'l 
to HI~it a writt~n )ut~nent to t~.e Girectcr identifying t::! ~;:';;s~o~s 
of Part 86 ... hic.h onflict with a specific tanet of t.'e controlling religio 
organ~zaticn. Such & statement must be signed by tr.e highest nnUng 
offlo:ial cf t~e e~ucat::~al lnstit·~ticn c1!ir.1ing t!':~ ~xe:mption. ~n ;;~9i ;.: 
\J(" .-:,ci~ie ..,t :;~ai(;'!~r.g ~": :!."(~;"i1C'~·..(i is ;"lot ;-~j";:.'~d cf'~ts oblt·1.;.t~~:"':s ~ .. 
~-~-;:; <: .,.~::-: ~'"-l: ;~ ':~.:.-, ~ f "'_.. -' .... t: . :':'':. ::~j..! ~ :~,3 :-:-,!':' ~·-'~/'It 

Oir-ect~r as eeing ~:'Ic:;-:si~t::!nt ',.tith ::..~e ,:ane~s of ·~~.e c~nt~ll-:.i9 rr:t ,:--i'~ 
organ; za ti on. 
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Althougn 86.12 imocses no t~me ~strlctlons wntn & reC1~ient 
C~ !,:liclnt IMY chim l" u~=tlcn, applicants or !"ednients I~ urged 
~: ::-oI~e such claims ..hen they in:tially submit HE'>! Form 639 A, (3/77) by 
cecdng t!'te ilPprooriete !xix in Article I of HOi Form 639 A, (3/77) 
~nc attaching t!lereto the sute.rnent ~Q\.tred by 86.12(b). Suen U\ IOOr"Oach 
~\il avoid misunderstandln~s on the ~rt of both ~~e De?,r~~nt and the 
!~:li~a"t or ~clplent as to what, If any. lction Is reQuired uncer Part 86. 

An applicant or recl~:~~t ~il1 no;mally ~e considered to Ct cQntroll~ 
~y ~ religious crganiutlon If er\! or alOre of the fo11o-,.ing conditions Ilreyal1: 

(1) It is a school or cepart::lent of divinity; or 

(2) It requi res Its hcu1ty. ;tuden ts or e.rnp1oyees to be trenbers of. 
or :therwise espouse I personal belief In. the religion of the or;anization 

~y which it claims to Ct controlled; or 


(3) Its charcr and catalor;. or other official publication, conains 

explicit state.rnent that It Is controlled by a religious ~anization or In 

organ thereof or is committed to the doctrines of a particular religion, 

and the members of Its governing body are appointed by the controlling 

re1ir;10'';5 organization or tn organ thereof. and 1t receiVfs a significant 

lmo~nt of financial sucport from the controlling religious organization 

;~ an organ thereof. , _ ' - -- -

7he ter!ll ·school or deoar~ent of divinity· ~~ans ar. jnstj~tjon or 
, Ge=!rt::'~nt or brancn of in institution whose program is s,~ecifiCJ.lly for 
::-.e education of students to oreoa~ them to becomt! lIIinisters of religion 
__ ~ :: enter upon 5Qr.le cther ~ 1i gi ous voca t 1 on. or to prep! ret~e.rn to teach 
~~.eoiogicll subje-:ts. (This cefinitlon Is adopted from sec.tlon i201(1) Of 
:~e ~i9her Education Act of 1965, ?l. 89-329.) 
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ASs:..mCE OF C~PLIAACE !11TH TITLE IX OF TilE 
rooC.l.T1Ct4 »IEN~ENTS OF 19n AHO THE 

RIGULATIOH ISSUED BY THE DEr~TME!iT OF 
M!ALTH. EDUCATION, AMD ~ELF~E 1M 

IMPL~E!iTATION THEREOf 

(rLEASE READ EXPLANATION OF HEW FORM 639 A (3/77)* BEFORE COMPLEiIHg 
7;;!S COCUI'IENT) 

rursuant to 4S C.F.R. 86.4: 

Gulf Coast Trades Center 
(~me of ~ppliea"t or ~eclpient 

P.O. Box 515 
(address j 

New Waverly, TX 77358 , 

(dty, state. np c:~e) 

236-801 
(identlfYlng cCde-~iCE, QE. or IRS) 

I 

(hereinafter the "APQlicant") g.ives this auunnceln c~nsideration of Ind f( 
;lJrpcse of oota in; n; Federa 1 !dueat; on grants. loans, contricts (except CQnt: 
of insurance or guar,"ty). ~~perty, discounts. or other Federal financial 
4ssis:ance to education progrlmS or act~vit:es f~~ t~e Oepar~~e"t of Heaith 
~:ucation. and ~elfare (hereinafter ~'e "~e~ar~~nt·), including payments or 
other assistance hereafter received pursuant to applications approved prior 
to t~e date of this Issurance. 

ARTICLE I - TYPE OF INSTlTUTI~!i SUSM}TTIHG ASSURANCE. 

A. The Applicant is (check the followi~g boxes where applicable): 

Astate education agency. 1. 
A local edul..J.don agency. Z. 
A publicly ,~(lntr:l:le~ e'lucat1"nal ;Mtitution or organization.3. 
A privately c=::t~:!:"d <!Clucation.11 inst!~',;tion or organization4. 
A person, ~rganizat~;n. iroup or other entity not primarily 
engage<! 1n education. If this box 1$ chec~ed. insert primary 
purpose or ,~thlty of J..pplicant in tr,e ~oace ~I"\j'!iced below: 

5. 

099 . 
'~E~ Form 639 A l3/77) ThIS r)rm suparsedes HEW Form 6j9 \7/76). HEW Form 6 
(7/76) submitted prior to this revision are vllid and r~i~i~nts need not 
5ubmit a new assurance. 
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- -- - ---

:. Chilling a nllglous exernptlcrl under 4S C.F.R. 86.12(0)-: 
(If nligious exempt10n is chi~d, atUcn stH!merlt by 
highest ranking off1c1al of Applicant identifying the 
specH;c provisions of 45 C.F.R. ~lrt es \O(h1ch conflict .. ith 
I specific nllgious tenet of t~e contrell!ng religious organization.) 

C. 	 i~.e Applicant offers Q.ne or more of the following programs or 
a~ ti v1t i es (check ...here app 11 C! b 1 e): 

1. Pre-school 	 6. Underg radu! U (I nc 1udInq
Z. Kindergarten junior and community colleges
3. Eltl!l!nury or ~ econdary 7. (x) Vocat10nal or Technie.al 
4. Graduilte 	 8. ( ) Profess I ona 1 
<: Other (such IS special programs 

for tlIe hanaicapped eyen If 
proyided on the pre-school, elementary 
or st(ondary leYel). If th1s box is 
checled, give br1ef descrlpt10n below: 

ARTICLE II·PERlOO OF ASSURANCE. This USUTlnce sh.al, obHgHe tl'Ie 

':'pplicant for't~e ~eriod during which ..Fed~ral financial lSsi$t.lnce.is, 

Htended ~ 1t:y tile CtPirtment. :.-:~., ..... 


~iiCLE Il!-iE~'IS A,IjO CONOlTIONS. The Applicant hereby agrees t.~at 1: ..ill: 

1. Comply, ~ the extent applicable to it • .,ith iltle IX of t.~e E':1ucation 

!,-nenarnents of 1972 (P.L. 92-318), as amended, 20 U.S.C. 1681, 1582, 1683, 

~nd 1585 (hereinafter, "Title IX-" Jnd all applicable ~qulrements il!1?os~ 

by or pursuant· t~ 'tl':e Department's regu1a,tion 1ssued pUMuant to TItle II, 

J.S C.F .R. Part 8S (hereinafter, "art S6"), to t.~e end that, !n acc~rdana 

... ith Title IX anc Part 86, no person In the Unitea Stltts shall, on the 

'~as;s of sex, bf uc1uded from participat10n in, oe denied t."e ~nefits 

of, or !:e otheNise subjected to d1scrimination under any education 

~rogram or activity for ....nlc;h the Appl1cant I~ct>es or ~'!nefjts (rom 

::-e~eral financial assisUnce from the Cepart:-.ent, (This !ssuranc~ does 

~ot apply to SKt10ns 904 (pros~r1blng deni!l O~ !'~-::i!~1on t:l course of 

::\1oy on the basis of bllndness) and 906 (amending cthu laws) of Title II, 

ZO, U .S.C. 1684 and 1686.) 


2. !ssure itself '_~!t !11 contract:rs. subc:~t~·,~~~,.~, ,ub<1rant!es 

,~" -::.r.~rs ..,it,~ ';:'nom it arranges to ~tovit!e ~~'-"; '~G ':~neTit: t·~ 1~1 

!:_-=~n-:: c.. .~i":illoyel!s ~., ,,:~nnett1·:n ';;lit;", 1-.: . ;..; .... .::.,.;:. ,;rog!"'tl:: or 

!ctlvity are not discriminating on the basis of ;e:l a9alnst ~~~se 100 

s t.:Jdents or ~loyees. 

http:lSsi$t.lnce.is
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3. Kake no transfer or other conveyance of t1tle t: jny real or personal 
~~o?erty wnich was p~rc~ased or i~rcved with L~ aid of Federal finanCial 
assistance covered by t.lotis usurlnce. and 'lfnich 1s to continue to be uud fo 
In education p~9ram or activity Ind wnere L'le Fedenl share of the fair 
!:'.ar~et value of such property hIS not bee, refundeO or cthendse prope~ly 
lcc~unUd for to t::e Ftderal goverr,ment. without securlr.g fran ~he transfere 
In assurance of CClr.plhnce with Title IX and Part as satis(actor) to t~e 
:1 rector and submi tting such assurance to the Otpart:'~nt. 

!. Submit a reviHd ASSural\ce within 30 days 'fUr lny infor-mation containe 
in this assurance becomes inaccurate. 

~. If the Applicant is a stite education agency, submit reports in a lllann!r 
,rescribed by the Oirector under 45 C.F.R. 80.6(b) IS to the compliance with 
iitle IX and Part 86 of local education agencies or other education pr09r~~s 
or activities within its jurisdiction. 

AATICLE IV~DESIGIIATWI OF RESPONSIBLE EMPLOYEE AHO ADOPTION OF 

GRIEVANCE PROCEOURES. (Check the app~pria te bOX.) 


... 1. (x) Pursuant t!l 45 C.F .R. 86.8, the Appl icant has adopted grievanc! 
procedure'S and designated tile following .employee to coordinate its efforts 
to com;ly with Part 16:1ru1"~ ·notH1ed ~11 of its stor!tnts and !!I!Ployees .. 
-.f these grievance procedures and t!'le follcwinq riat!'~-. lddress and tele~hcne 
".umber of th-e designaua employee: 

z. 	 Sandi Belcher 
(name of ~p\oyee) 

3. 	 P.o. Box 515, New Waverly, TX 77358 
loffi ~e addresS) 

4. 	 (409) 344-6677 
(telepnone numoer) 

a. 1. ( 	 ) The Applicant is not presently receiving F~deral financial 
!Ssistance 	subject to Fart 8S and. conse-:;:uently, ~!S cot :esign,!,:~d a 

,,-espons1ble ~ployet or adopted grievance ~rccedl.:"~s ~"r;"ant ~o 45 C.F.R. 
~ut w1ll do so immediately upon award of su,h assistanc~ .nd will immediate 
notify the Director, its students and e!llployees of t!':e ~~!1le. office address 
and telephone number of the enployee so designated. 



._ ... ... 	 ...... - -

ARTICLE V - SElF-Ei'~UATION. (Che:!. the apPl"tIPrilte box.) 

A. , ) "The Applicant has cor:l:lleted a s!1f·evaluatio~ as reQ~ired by
4S C.F.R. 86.3(c) and has not found it necessary to ~djfy any of lts 
~oljcies ~nd practices or to take any remedial ste~s to c~e into 
::or.t~l1ance with Part 86. 

B. ( ) The Applicant has c~leted a self-evaluation as required by
4S C.F.R. 86.3(c) and has ceased to carry out any policies Ind practices
whi:h do not or may not ~et the requirements of Part 86 and is taking lny 
necessary remedial steps to ~liminate the effects of any discrimination 
.hich resulted or ~y have resulted from adherence to such policies and 
practices. 

C. (x) The Applicant has not c~leted the self~evalultion required 
by 	 4S C.F.R. 86.3(c) but expects to have it completed by 6-30-99 

insert date 

o. ( ) ~he Applicant is not required to conduct a self·evaluation under 
45 C.F.R. 86.3 since it did not receive any Federal financial assis~nce to 
which Part 86 applies prior to July ,1. 1976. 

8-12-98 	 Gulf Coast Trades CenterDa te: 
(Insert name or Applicant) 

nt l!II.Ist 
an offi ci a I I ega 11 y a"tH".; 
to contractually bind 

Executive Director 
(Insert tltle ~t !utnorlzea official 

! 0? 



CIVIL RIGHTS CERTIFICATE 


ASSURANCE OF COMPLIANCE WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 196&. SECTION 504 

OF THE REHABILITATION ACT OF 1973. TITLE IX OF THE EDUCATION AMENOMENTS OF 1972, 


AND THE AGE DISCRIMINATION ACT OF 1975 


Thl IOCllcant provicils thit ...rartCII in conllOlratiCl'l of and for ttw OUrpaM of cbtaininq Fedtfll grlnlJ. tOlnl. ccntracu 

(txCII01: COtltr-=tS of i".,.1'II"ICe or guarantY). prcOirtV. di.:ouna. or cUMr Far.' financial &.IIIIUnce to ldUC&'tton 

proqntn. or """iviti .. from die O~.,t of Education. 

The lcolic.ant ...,. that it '#Will CQmcHV witt!: 

,. 	Tidl VI of die CIvil Rl9'ltl Act 01 1964•• amondod. 42 U.s.C. 2000d n _ .. wnic!l """,ibia discriminlaon on 

~I t:.il of rKil. =.or.. or nation.. oriqin in prOVl'lml Ind lCtiyiti. temivinv FtOifli fin.,cili ...nance. 

z. 	 Soc:tlon 50' of die Rlllibilitation Act 01 '973... Imondld. 29 U.s.c. 7901......ic11 .ron,bia Qiscrimincrion on till 

~I ot nandicao in programs and ec:tlvilll1 r"lvinQ F~,aj financl.1 auiaunc:a. 

3. 	 Tidl IX af die Educnion A1Mndm.,a af 1972......_d. 20 U.s.c. 1881 « _ .......iell .","ibits 

dilCl'lminetion on d'w bail at sax in IOUCltion Pf'OC)r.mf and ICtivitin rec8i'lint Ftderat finanC1ai uaistanca. 

4. 	 Th. A9I Ol...imlnfticn Act at '975•• Imondod. 42 U.s.c. 8101 n _. wniell prohibia discrimination on tile 

-. of • in ll'OIJ••ml Of _iYiti. ""'ivint F,d.", linancill ISIirunce. 

5. 	 All ......ations. guidoli..... ond rtlndlnls lawfully adaguQ under til. above rtmn.. by tnt United StatJIS 

o.-anent at ~"'-tion. 

Th••coutant .... that comotiance with thil Aauran-=- ccn:rtl'tutl'l I condition ot contInued t'!CIIC1: ot Federal fiMnciat 
ISIlstlnCl. Inc that i1: i. bindin9 upon tn. IgpUQlnt. in aJccnaon. ulnsiar..... Ind .III~"S for tTl. period dUfl-"" 'llWftlcn 

2Jcn USIrta.nc:e il oravlided. Th. loplicant furttllt" IIIW'n tnft aU ccntrx=n. subconU'lC'tOrt. sua.;ranun or otnars wtth 

M'lom It It'T'In9Ifi to pravtdl! tlftlcel or blnrtiu to its ItUdina Of' ernC)fiov... in cannection WI'It'I ia IdUCltlCIM 01'001''''' or 

lII:tIyltlll a,. not di..nminatint in violation af die a_ IUlUteI. rl9llltionl. ~idlli ..... and ""-dI ""inlt til... 

rruaona or Imlll...,_ In die ..- 01 flilun to camplv tile aDQIiCll'lt undlmandl tIlat 1Ui1tl"'" can 00 ..rmiMtld Mel 
tnl .ao'i....t denied !he ri9'lt til _i.. furtller _. The ."",icant llao undl..- tnlt tI1I o...nmont of 

Educ.n:lon m~ It its ci.... tio' .... COUrt ordlr t".~urint ccmoU..,c. wit" t2"1. turns ot the Amulf"lCl Of' ..tic other 

~rll'tl judicill "'lief. 

~t 0Ii"'Ia'I or oenans ..no. s.iptU",~sl aoc-.dd bMow isi.,. lU'ChoriZed 1:0 s:iQIM 1:hil lOOiiCftlon. Ind to commit the 

ICIOJi~t to the IDave .... I far-. 

Thomas M. Buzbee 
Olta AuU'\onuG Otticil1(sl 

Gulf Coast Trades Center 
NII'nI ot Aooucant or AICIQllnt 

~e;a: _ . .2.M.t of !:.:!...ratioo P.O. Box 515 
:==~== :~r ~vil ~ghtsl~-S 
~GO ::.arjland Avenue, S. ,.;. 
S'ri~ar·91ljJding. RXm 53U New WaVerly IX 77358 . - 3 ".:ast-..:.-:;-:on. D. C. 20202·' 	 .... U

CitY. S..... Z:o Code 
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uplanation Of 

HEW FORM 639 A (3/77), ENT;iLEU "ASSURANCE OF CC~PlIANCE WITH TITLE IX 
OF THE EDUCATION AMt~~E~TS OF 19~2 ~~D THE ~tGULATION OF THE 
DEPARTMENT OF HEALTH, EOOCAilON, A.:'D WELFARE IH·I/'IPl~ENTATlON THER!OF" 

Section 901 of Ti!le IX of the Education ~~ndr.~nts of 1972 proviees 
:hat no ;:er~on shall. on t~e ~sis of SU, I:e e.lc1uded frern Pir~l'i'Hi::tl 
in. be denieo the benefits of, or te sub~ected to o.scri"'ir.a~~;)n ~nd!~ l...~y 
education program o~ activity receiving Federal financial assistance. 
Section 902 ot Title IX aJtllorizes And directs the Oepar=-~nt ot Health. 
Education. ~no ',;elfaN (hereinafter the nOepa~~nt"l to eHect:.:!!! the 
Mndiscrimination req",ire:'lIents of section 901 ~y iSsuing rults. Ngullti:ns, 
and orders of general an Ii cabU i ty. Pursuant to seC'tion 502, tile Cep.ilUl.ent 
has issued 45 C.F.R. Pa.-t 86 (hereinafter "Part 86") which bEc~ effec:ive 
on July 21, 1975. 

Section 86.4 of Part 85 requires tilat every application for Fec!.!rl~ 

financial assistance for any ~ucation program or activity s~all, as a 

condition of its approval. contain or be accomP!nie~ by an assurance f~ 

the applicant silt~shctory to the Director of tile Office for Civil Rig~-::s 

(hereinaft~r the "OiNctor" 1 thilt each eeucatlon proq'rlll1 or act1v~ ty 

operated by the applicant and t::I which Title IX ot tM Education Mlend;:-.ents 

of 1972 and Part 85 .pply ·w111 be operated in como 1fance with Part 65. 


Section 86.4 als~ prov;:!S that the Director will s~ecify t~e fo~ 
of t~e assurance required a:1d t.l')e e.xtent to which such BSurance ,1111 be 
required of the applicant's subgrantees, contractcrs, subcontract:rs. 
~ransfere!s, or successors 1n interest. Under this authority, 
H~J" Form 639 At (3In) has been speci fied IS tile fonn of lSS'JranCe Milia 
shall !pply to all redpients of lnd appl icanu for Fecl:ral finlncial 
assistance subject ~ the pr.ovisiol's of Title IX and lwarcell by t~.! ~p.irt:nel 

HEll Form 639 A, (3/77) constitutes a legally enforceable ~9r~!!!Ient to 
comply with iitle IX llld all of t~e refluirem.e:lts of Part 86. Applicants 
are urged to read ?art 86 and the accompanying preamble. The obllqatioe 
imposed by Title IX llld Part 86 are independent Cif, and do not alt!r. tlle 
jbl1gation not to discriminat! on e.e basis ,'f ::X imJ:osed ~y Titl~ VII of 
the Civil Rights Act of 1354 (20 U.S.Co ~OCCc c': S,HI.); ZxecutiTe Crder 11241 
H amended; sections 799A and 855 of the Public Hea 1til Service Act 
(42 U.S.C. 295h-9 And 298!J-Z); and t~e Equal Pay Act (29 U.S.C. 206 and 206 

, ' " 
~'J't 



PERIOO OF ~SURAIICE 

~ .. Fom 539 A, (3/77) is binding on I recipient for I Ptrio-d during 
.. nic~ ederal financial assistance Is utended to. it by the DePlrt:lent. \11th 
~es;e:: :~ Federal financial assistance used to aid In the purt~St or 
;:r.=r:·'e~nt of real or penon.l property, such perio-d shall Include the 
t1~e ~.rir,g ... ~lich the real or pusonal prO;lerty is ysed for t.~e PUrpQS! of 
,~cvlc:n; an ~u:!tion pr09r~ or activity. A reti~ient ~y transfer or 
o~~eN;se cor:vey :itle to real and perso~!l property purchased or illlPrcved 
W\t~ rederal financial assistance so long as such transfer or conveyance 
is c;~sistent .. itil the laws and regulations under 'to'hich ther'!cipient 
obta ;"ed t,~e property and it has obt!ln~ a properly uecute<J 
HE~ Fom 639 A, (3/77) from the party to whom it wishes to transfer or 
::~vey t~e title vnless the property in question is no longer to be used 
for ar: education p'ogram or lCt'lvity or the Federal snare of the hir • 
:1'.ari:!! value of such property has been refunded or otherwise properly 
accc~mted for to t.'le Federal government. 

An !pplic.ant or recipient which has submitted 'an HEW Form 639 A. (3/77) 
to the Director need not submi t I separate fonn with each grAnt application 
but lI'.ay, if the infonr.atlon contained tilenin remains .. tc:urate. silllply ineorporate 
by reference, HEiI Fonn 639 A, (3177). giving the dlte it WlS subal'\tte<J. 
On tl\~ other r.and, a re.'!ised HEW Fonn 639 A. (3/77) must be submitted 
wi tl\~n 30 days af~er infonMtion contained in the sui:mitted fC'MII becCXllts 
inact~rate, even if no additional financial ass1sunce 1s being sought. 

OBLIGATION OF RECIPIENT TO OSTAIN ASSURANCES FROM OTHERS 

':'5 indicattd in Art1cle lIt. para;ral)h Z. of ~~e Assurance. if a 

rec~;~ent s~b;rants to. or contracts, subcontracts. or otherwise arranges 

.it!': ~n inoividu&l, organization, or greul) to assist in the conduct of an 

edu::a:lon pro;rllZl or activity receiving Federal financial assisUnce frQIII 

~~e :.jartr.~nt or to provide services In connection ..ith such a program or 

~ c ';~ 'i' ty, the rec i I)i ~nt cont1nues . to have in ob11 gat i on to ensure t.'Ia t 

:he eaucaticn pro;ram or activity is being administered 1n a nondiscrilllinatory 

::-.anne p

, (See 45 C.F.R. 86.31.) Accordingly, the ncipient Rlst Uke 

reascnable stel)S to ensure that the individual. organization. ~r 91'OUl1 in 

1uest~on is complying with Title IX and Part 8S. These steps ~!y inr.lud2, 

'Jut ~o not necessarily require, obtaining assurances of com;llhnce fl"".AI 

,Jch S'Jb9rant~s, contractors, lind subcontractors ~n ttle fcl4' rf; "·r 'r<ldeled 

in, :,'le HEll Form 639A, (3/77). These steps to require, hQWE,:rj ~'.)ch 


act~vities as r.ay be reasonably necessary to monitor the compliance of these 

~ubgrantees, contractors, or subcontractors, regardless ~f ~nethar ':~y 

:-,a'le submitted assurances to the ,-ecipient. If a recipient :s .'nabie to 

.:~~·..;r! itsa1f t~llt a~y contractc~, ~ub~=:1tr3~:.=r, s'JbC;!"'~:""~~!t Ct- ~o:,~!'r 


,..., .~: ..•... ..... ~ ~ ~''1''i'" ... ~I01_ .... " ... :.. ....-nr).- ." " •. .. ;,:. ........... - ..., '1 • ':-("~ !; .. _
~41 "'r 'j1 ".~.1" .11 ~.~-~ '.. ,,\.':,", ...... l ~ .•",1:.<.;"".. ~ 

·.0 !:5 students &nd emplcyees does not uiscri~inate on the oasis Jt $!X as~ J 5 
~escr~bed in Part 86, the recipient ~.ay not initiate or continue contrGcts. 
subccntracts, or other arrangements wi th tlla t j nd i vi cua 1 or group or lI'.ake 
f""l-.f'I .. , .... ~ ~'" ,,+ 



,I.J/o\!liISTRATI'r'ELY SE?,I,AATE UNITS 

If an ~ducltiwr.al 1~stitut1on is composed of more thin one 
4d:nin;strativ~iy secarat~ urlit. ~ stparat~ HE"" rom 639 A, (3/77) lI'.ay C-t 
sucmHteo for each unit cr orle may be submitted for the entire irlstitu';iQrI. 
If separate fonus art su~itted. the administratively separaU unit for 
...hich the form is su:.oitted should be c1eu1y lQentifleo in the first i~ne 
of HEll For::: 639 A, (3177). An "admlr11stratlve1y separate urllt H ~s def~r.ed 
as a school, depart::le~t or college of an educational institution (othel' 
than ~ local educat~:~ai agency) 'dmission to which Is lndepende~~ of 
admission to any other c:rnponent of such institution. See 45 C.r.R. 85.2(0 

STATE EDUCATION AGENCIES 

State education agencies are' general1y not responsible for Timnin; 
~re-school. kineer;art!n •• elementary or secondary ~rograms. Such 
responsibility is senerally left to local education agencies although some 
supervisory authority may be vested 'oIith the sUte education agency. 
Consequently, most state agencies should not check the boxes for 'Pre-sehoe 
ftKinder~art!n.· or 'E1e!l11!ntary or Secondary" i.n Article I of HEW· Form 
639 A, (3177). If t.~e state agency runs special proqnms for the handica,~e 
including those on the pre-school. Idndergart!n, elementary, or seconeary 
1eve1, the box markeQ. ·Other- shoul d· be checktd arid the appropri ate de1cri ~ 
Inserted in the s~e! provided. 

Under Article !II. par!grlph 5. of HEW Form 639A, (3/77) a state 

e~ucation agency rr.ay ee ca lled upon from time to t~::le to nbm; t reports 

necessary to determir.e iltle IX compliance by local eoucation agencies 

.. ithin its jurisaiction. The form and content of sucn reports ... ill be 

specified by tne Director .. t the time the request is rr.ade. 


RELIGIOUS EXEMPTION 

Applicants or recipients 'Which are educational institutions cont~lle' 
by a religious organization are not covered by Part 86 to the eJ.tent that 
applfeatlon of Part 56 would be inconsistent liith t.'e religious ~enets of 
the controlling religions organization. 

Sectlon 86.12 cf hrt 86 requires an institution seeking ~, exemotion 
t.O ~;.b.:nit a writtan ~ut~1lent to the Cirector identifying the ~;-:visio~s 
of Part 86 ...hich conflict with a specific tenet of t.~e controlling religio 
or9an~zation. Such a s~tement must be signed by the highest r~nking 
offi-:ial cf the e~ucat~:~a1 instlt·.!tion c1!ir:1ing th~ ~xemptlon. ~n Q~pi "; 
~r ~'cipient ~:ail"in9 ~,' (!.'\a'nc:'· ,(, is not i~i:~!ed of' ~ts 001 i~H~:~S ~: 
::--;::; '..'i~:-: ;"-l: ~~·:~.::-I ~f -.:- .. "'c: ·:':c·:;o!"j : .. :~:l : ..... ~~~1\":~l'It •. 

Director as being inc:~.sist~r.t 'Aith ;:.;;e ".ene,s of t.~e c:ntrcl ;;,19 rr:1 i,::·1., 

organization. 

: :1 fi 

http:def~r.ed
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A,though 86.12 I~cses no t~me ~strictlons ~h~n I r~ciplent 
or D~llClnt may claim In !:lemotlon. appl icants or recinients a~ u~ed 
~: ~,He suc:h claims ~hen they Ina1ally submit HEiJ Fonn 639 A. (3/77) by 
ce,dng the approprhU box In Article I of HEii Fonn 639 A, (3/77) 
anc attaching thereto the sutement ~quired by 86.1Z(b), Such an approach 
"i i 1 avoid misunderstandings on the ~rt of both the Oe~rt:lent and t!':e 
~~=li~lnt or ~cipient as to ...hat, If any, action is required uncer Part 86. 

An applicant or reci~:~nt ~il1 normally ~e considered to be controll~ 
:y a religious organization if one or IIlOre of the follO'"ing conditions prevail: 

(1) It is a school or cepar~nt of divinity; or 

(Z) It requi res Its facuHy. students or employees to be lI'Ie!I1bers of, 
or ct~erwise espouse a personal belief in, the religion of the organization 

:y which It claims to be controlled; or 


(3) Its char~r lnd catalog. or other official publIcation, contains 

explicit statement that it is controlled by a religious O!"1.lanlzatlon or In 

organ the~of or Is committed to the doctrines of a particular religion, 

Ind the members of its governing body are appointed by the c:ontro11in; 

religlo~s organization or an organ thereof, and it receives a signific:ant 

lmount of (inanci.l support from the controlling religious organization 

cr an orglll thereof. ._. 

7he term 'school or de~ar~ent of divinity· ~~ans ar. instj~tion or 
ce;artr~nt or branc:n of in institution ~hose pr09ram is specifi~lly for 

:.~e education of students to pre~l~ them to become ministers of religion 
.'1" ':: enter upon some other ~l igious vocation, or to prepare t~em to teach 
,:~eoi09ical 5ubje~ts. (ThiS aefinition is adopted from section 1201(1) of 
:~e Higher Education Act of 1965, P.L. 89-329.) 

"., 
.... U I 



ASs-mCE OF COMPLIANCE WITH TITLE IX OF THE 
EOOo.n~ .4JoI£NOMENTS OF 19n .lJ(O THE 

R!6ULATIOH ISSUED 8Y iHE DE?ARTXEHT OF 
MEAlTH. EDUCATION. AND I/ElFAAE IH 

IMPL~ENTATION THEREOf 

(,LEASE READ EXPlAXAi,ON Or HEW FORM 639 A (3/77)* BEFORE COHPLEiIH; 
7;';15 DOCUMENT) 

;:.rsuant to 45 C.F.R. 86.4: 

Gulf Coast Trades Center 
t~me of Applicant Dr ~ecip;ent 

P.O. Box 515 
(a~c:ress ) 


New Waverly, TX 77358 • 

(ci ty. StI te. Zl p C:xle) 

236-801 
(i~entdy'ng cOde-FiCE, QE. or IRS) 

(hereinafter tne "APQlicant") ~1ves this ass.urlnce in c~nsideration of and f; 
:urpcse of obtaining Federal ~ucat1on grants. loans. contracts (except cont: 
of insurance or guaranty), ~roperty, Ciscounts. or other Federal financial 
assis:ance to education programs or 4ct~vit~es f~~ t~e Oepar~~ent of Heaith 
£~ucation. and Welfare (hereinafter t.'!e "Cepar-:.ent»). including pa)'!llents or 
other assistance hereafter received pursuant to applications approved prior 
to t~e cat! of this lssurance. 

ARTICLE I - TYPE OF INSTITUTION SUBMITTING ASSURANCE. 

A. ihe Applicant is (check the followi'g boxes where applicable): 

A stat! education agency.1. 
A local edu.;.~don agency.

A publicly ,~.,nt;r:)11ee e'Jucational ;n~t1tution or organization. 


z. 
3. 

A privately c~~t:~!:~d ~~ucatioM41 inst!t~ticn or or;anization4. _.~ A person. ~rganizat~cn. ~roup or other entity not primarily 
engaged in education. If this box is c:hecKed. insert primary 
purpose or ,;thl ty of .!..ppl icant in t~,e ~nac:e ~""'!iced below: 

. '8 ... 'J 

'~E\/ Form 639 A (3177) T,,-is hnn sup~rsede5 HEW Form 639 \7/76). HEW Form 6 
(7/76) submitted prior to thiS ~vision are valid and red;;l~nts need not 
submit a new assurance. 



-
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:. ) 	 Chilling l Mll9lou$ exemption under'S C.F.R. 86.l2(b)-; 
(If Mligioys exemption Is claimed. attacn statement by 
highest ranking offic1al of Applicant identifying the 
s?eclfic previsions of 45 C.F.R. Part 85 ~nlch conflict with 
I sptcific Mllgiolls tenet of t!'le contrc111ng religious organiution.) 

C. 	 i~,e Applicant offers one or more of the following programs or 
activities (check .. here applicable): 

1. ( 	 Pre-school 6. Undergradllat.e (Inclyding 
(Z. , I 	~ I nderga run j un i or and cOI!mJn ity co 11 eg es ,.. (x 	 El emenury or Seconda ry 7. (x ) Vocational or Technical 

4. ( 	 Gradul t.e 8. ( ) Profess iona 1 
~ ( ~ 	 Other (such lS spec:1 a 1 programs 


for tlle hanalcapped even 11' 

provide<! on the pre-school. el!lnentlry 

or SKonda ry 1eve1 ) • t f this box is 

checled. give brief description below: 


ARTICLE II·PERIOD OF .l..SSURANCE. This assurance shaH obH~He the 

;'ppl icant for t~e ~er1od during .. hlc:h"Fedllrll financial lSsi;tlnc:e.is: 

~xt!nded tQ it by the CePirtlMnt. :. ~:. ~: ~ 


~iiCLE II:·TE~ AIIO CONDITIONS. The Applicant her~by Agrees that it will: 

1. Comply, tQ the extent lpplicable to it. with Title IX of tlle EducatlQt1 

!,-nena::1ents of 1972 (P.L. 92-318), IS amended. 20 U.S.C. 1681, 1582, 1683. 

ind HiSS (hereinafter. 'Title IX"), lnd .11 applicable requ1rements Impose<! 

by or pursuant, t~ 'tl':e OI!Qartment's regulation issued pursuant tQ Title IX. 

J.S C.r .R. Part S6 (hereinafter, "'art 86"J, to t!'\e end that. in accordanct 

... i th Title IX and Part 86. no person I n the United States shill. on the 

':1515 of sex, be uclYde<1 frem part1c:lpatlon in, be denied t.'le benefits 

of. or be otherwise subjecud to discrimination under any education 

~rogram or activity for Io'hlc:h the Applicant t-ec~>es or ':eneffts fl't'lll 

?ederal flnanc:ill assisUnc:e {rom the Depart::lent, (This HSuranC! does 

',ot apply to settions 904 (proscribing den;!i ,)~ !6-::i:s10n t~ course of 

:~udy on the basis of blindness) and 906 (amending cth~r laws) of TItle II. 

20, U.S.C. 15841nd 1585.) 


2. ~ssure itself '_'lat all contract:rs, subc:ntr' ,~·n,.~. ~ub.,rantees 
,~" ~;.r..us with ~'hom it lrrangu to Foviae <ol~,·"" 'i ,,'::."nerits t,~ p~ 
::_.:an-:: or .~;o:ployees L, ~~nnect1~n '~it;, 1·~: . :"; .. '::.,';.-, ;;To9r~:: or ...:09 
lct1vity aM not dlscri!llinat1ng on the basis of ,ax against ~,~25e 
s t.udents or ~Ioyees. 

http:lSsi;tlnc:e.is


3. Make no transfer or other tonvey.nce of title t: Iny rul or personal 
_~operty wnich was purchase~ or improve~ .ith the ai~ of Fe~eral financial 
ISsisUnce tove~d by this usurance. and whith is to continue tQ be use~ fo: 
In education pregr&m or activity lnd wherl! t.~e Federal share of the fair 
~~rut val ue of such property has not bee' ~funded or otheNise prope!'ly 
lccounted for to t~.e F' e-deral government. wi thout sec1,;ri ng frem ';1\e trans fe~e' 
In assurance of conpllante with Title IX and Part 86 Sltisfactor) to t~e 
:lrettor and submi tting suth usurance ~ the Ctpartr'..ent. 

!. Submit a revised ISSUra"te within 30 days after lny information containe 
1n this assurante becomes inacturate. 

S. If the AppHcant is • sUte edutation agenc)'. submit reports in a manner 
;restribed by the Olrector under 45 C.F.R. aO.6(b) IS to the compliance with 
Title IX and Part 86 of local edutat10n 1gencies or other edutation programs 
or activities within its jurisdittlon. 

ARTICLE IV-DESIGNATION OF RESPONSIBLE EMPLOYEE AND ADOPTION OF 
GRIEVANCE PROCEDURES. (Chetlc the apprepriate bOx.) 

A. 1. (x) Pursuant to 45 C.F.R. 86.8, the Applicant has adopted grievance 
procedures and dIS ignited the fo 11 ow; n.gemp toyee to coordinate its efforts 
to com;lly with Part 16:.nd;hHnoti.fled ~ll of its' students and employees· 
~f thes e 9r; evanee procedu~s and the 
".umber of th'e designated employee: 

fo 11 owi n9 name. address and te1epl'lOne 

2. Sandi Belcher 
(name of ~ployee) 

3. P.o. Box 515, New Waverly, TX 
(offlcz addresS) 

77358 

4. (409) 344-6677 
(telepnone numcer) 

3. 1. ( ) The Applicant 1s not presently retelving Federal financial 
ass1stance subjett to Part 86 and, consequently, ~!S "ot !e5;gM~~d a 
,-esponsible ~ploy~ or adopted grievante ~rccedu.-as ;"r'i.iant to 4S C.f .R. c 
~ut w111 do so i~dlately upon a~arc of su,h assistance and will lmmediatei 
notify the Oi~ctor, its students anc! eroployees of the n~!!le, off1ce address. 
and telephone number of the employee !o designated. 



........ ..:.~ 
" 

ARTICLE V - SELF-E'iAl.UATION. (Cheer. the apPl"O,;)rilte box.) 

A. ) "The Applicant has completed a self·ev!luat1o~ as reQ~ired by 
4S C.F.R. 86.3(c) and has not found 1t necessary to modify any of ~ts 
oolicies ~nd practices or to take any remedial steps to c~e into 
::om;ll1ance wi th Part 86. 

B. ( ) The Applicant has c~leted a self·evaluation as required by
4S C.F.R. 86.3(c) and has ceased to carry out any policies and practices 
whi~h do not or may not ~et the riquirements of Part 86 .nd is taking any 
necuury remedial steps to ~1iminate the effects of .ny discrimination 
~hich .resulted or ~y have resulted from adherence to such policies and 
practices. 

C. (x) The Applicant has not :ompleted the self~evalu&tion required
by 	 4S C.F.R. 86.3(c) but expects to have it completed by 6-30-99 

insert date 

O. ( ) The Applicant is not required to conduct a self-evaluation under 
45 C.F.R. 86.3 Since it did not receive any Federal financial assistance to 
which Part 86 applies prior to July Z1. 1976. 

8-12-98 	 Gulf Coast Trades CenterDate: 
(Insert name of Applicant) 

oCUl:lent mus t 
an official legally au 
to contractually bind 

Executive Director 
(Insert title QT auUlorlZeo official. 
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Contract 

CONTRACT FOR CHARTER 

This cont:ct is executed the J.s& day of MA'f 1998 between the Texas 
State Board of Education (the "Board) and Gulf Coast Trades Center 
("Charterholder") for an open-enrollment charter to operate a Texas public 
school. 

General 

1. 	 Definitions. As used in this contract: 
"Charter" means the open-enrollment charter, as provided by 
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by 

this contract. 

"Charter school" means the open-enrollment charter school. 

Charterholder agrees to operate as provided in this contract. The 

charter school is a Texas public school. 

"Agency" means the Texas Education Agency. 


2. 	 The Charter. This contract grants to Charterholder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-97-028; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board and (e) all 
statements, assurances, commitments and representations made by 
Charterholder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d). 

3. 	 Authority Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Charterholder may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt 
to do so shall be null and void and of no force or effect; provided, 
however, that Charterholder may contract at fair market value for services 
necessary to carry out policies adopted by Charterholder or the governing 
body of the charter school. 

5. 	 Term of Charter. The charter shall be in effect from August 1, 1998 
through July 31,2003, unless renewed or terminated. 

6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
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written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. The commissioner of education ("the commissioner") may revise 
the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed 225 students. The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant under Subchapter G, 
Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 
Title" of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 

(a) 	 Child Find. Charterholder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
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method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitOring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
goveming education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountabilitv. Charterholder shall satisfy 
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related 
agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
the charter school's compliance with the statements, assurances, 
commitments and representations made by Charterholder in its 
application for a charter, attachments, and related documents. 

13. 	 Criminal Historv. Charterholder shall take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 



of the charter school has a reported criminal history that bears directly on 
the duties and responsibilities of the employee or volunteer at the school. 
Charterholder further represents that the Board and the agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy goveming 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall state that no employee, volunteer or agent of Charterholder or 
the charter school can be required to report child abuse or neglect to 
Charterholder or the charter school. Rather, such reports must be made 
directly by the person suspecting child abuse or neglect to an appropriate 
entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

16. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

Financial Managment 

17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accounting. Charterholder shall comply fully with generally 
accepted accounting principles ("GAAP") and the Financial Accountability 
System Resource Guide, Bulletin 679 or its successor ("Bulletin 679") 
published by the agency in the management and operation of the charter 
school. 

19. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with tile agency not later than the 
120th day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PElMS. Financial statements in the audit must 
comply with Govemment Auditing Standards and the Office of 
Management and Budget Circular 133. 

20. 	 Attendance Accounting. To the extent required by the commissioner, 
Charterholder shall comply with the 'Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
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Charterholder shall report attendance data to the agency at six-week 
intervals or as directed by the agency. 

21. 	 Foundation School Program. Funds distributed to the charter school 
under Section 12.106, TEC shall be calculated and distributed by the 
agency at six-week intervals. Distribution of funds to the charter school 
is contingent upon charterholder's compliance with the terms of the 
charter. Charterhoider is ineligible to receive Foundation School Program 
funds prior to September 1, 1998. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, 
Charterhoider shall transmit to the agency an amount equal to the 
requested refund. If Charterhoider fails to make the requested refund, the 
agency may recover the overallocation by any means permitted by law, 
including but not limited to the process set forth in Section 42.258, TEC. 

22. 	 Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

23. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

24. 	 Indebtedness of Charter. Charterholder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

25. 	 Interested Transactions. All financial transactions between the charter 
school and (a). Charterholder; (b) an officer, director, or employee of 
Charterholder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 

26. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 
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Governance and Operations 

-. 
27. Non-Profit Status. Charterholder shall take and refrain from all acts 

necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Internal Revenue Code. If 
Charterholder is incorporated, it shall in addition comply with all 
applicable laws governing its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act. 

28. Records Retention and Management. Charterholder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Act, Section 
201.001 et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

29. PEIMS Reporting. Charterholder shall report 
information to the Public Education Information 
(PEIMS), as required by the commissioner. 

timely and accurate 
Management System 

30. Conflict of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Govemment Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the governing body prior to any 
action on the transaction. 

31. Disclosure of campaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

32. Indemnification. Charterholder shall hold the Board and agency harmless 
from and shall indemnify the Board and agency against any and all 
claims, demands, and causes of action. of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising 
out of, or in connection with wrongful acts of Charterholder, its agents, 
employees, and subcontractors. 

33. Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
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Suspension of operations in violation of this paragraph shall constitute 
abandonment of this contract and of the charter. 

34. 	 Charter School Facility. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Charterhoider the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. 

Enforcement 

35. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in 
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other 
law. Charterholder, its employees and agents shall fully cooperate with 
such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a material violation of 
the charter. 

36. 	 Commissioner Authority. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC or Chapter 29, TEC 
relating to the charter school. Such action is not "adverse action" as used 
in this contract. Charterholder, its employees and agents shall fully 
cooperate with such actions. Failure to timely comply with any action 
authorized by Section 39.131, TEC or Chapter 29, TEC is a material 
violation of the charter. 

37. 	 Adverse Action. The Board in its sole discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraph 2; (b) failure to satisfy generally accepted accounting 
standards of fiscal management; or (cl failure to comply with an 
applicable law or rule. 

This Agreement 

38. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 
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I . 	 ConCillons Of Comract. Execution 01 this contract by the Board is 
co!lditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-97-028; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

2. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

3. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

4. 	 Goveming Law. In any suit arising under this contract, Texas law shall 
apply. 

5. 	 Authority. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the charter school or Charterholder. Charterholder 
further represents that the person signing this contract has been property 
delegated authority to do so. 

Entered into this o:rq6- day of s.h( nf..-: , 1998. 

Charte/older 

Gulf , rades Center 

Thomas ~1. Buzbee 

Typed Name 
EKecutive Director 
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CONTRACT FOR CHARTER 

This contrad is executed th~ I~ day of MA'f 1998 between the Texas 
State Board of Education (the "Board) and Gulf Cout Trades Ceoter 
("Charterholder") for an open-enrollment charter to operate a Texas public 
school. 

General 

1. 	 Definitions. As used in this contrad: 
"Charter" means the open-enrollment charter. as provided by 
Subchapter D, Chapter 12. Texas Education Code (TEC), granted by 

this contrad. 

"Charter school" means the open-enrollment charter school. 

Charterholder agrees to operate as provided in this contrad. The 

charter school is a Texas public school. 

"Agency' means the ~exas Education Agency. 


2. 	 The Charter. This contrad grants to Charterholder an open-enrollment 
charter under Subchapter D, Chapter 12. TEC. The terms of the charter 
indude: (a) this contrad; (b) applicable law; (c) Request for Application 
#701-97-028; (d) any condition. amendment, modification. revision or 
other change to the charter adopted or ratified by the Board and (e) all 
statements. assurances. commitments and representations made by 
Charterholder in its application for charter. attachments or related 
documents. to the extent consistent with (a) through (d). 

3. 	 Authority Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subjed to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned. encumbered. 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Charterholder may not delegate. assign. subcontrad or otherwise 
alienate any of its rights or responsibiliti~s under the charter. Any attempt 
to do so shall be null and void and of no force or elred; provided, 
however. that Charterholder may contrad at fair market value for services . 
necessary to carry out policies adopted by Charterholder or the goveming 
body of the charter school. 

5. 	 Term of Charter. The charter shall be in effed from August 1. 1998 
through July 31. 2003, unless renewed or terminated. 

6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 



written amendment approved by vote of the Board and property executed 
by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. The commissioner of education ("the commissioner") may revise 
the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

Students 

8. 	 ODen Enrollment. Admission and enrollment of students Shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed 225 students. The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant under Subchapter G, 
Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex. national origin, religion. 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a "'ocal educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA). 20 U.S.C. §1401. et . 
seq.• and implementing regulations; Section 504 of the Rehabilitation Act 
of 1973 ("Section 504"). 29 U.S.C.§794. and implementing regulations; 
Title II of the Americans with Disabilities Ad. 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29. TEC. and implementing rules: 
and the many court cases applying these laws. For example: 

(a) 	 Child Find. Charterholder must adopt and implement policies and 
practices that affirmatively seek out. identify. locate. and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment. and must develop and implement a practical 
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method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child. Chartemolder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Chartemolder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Chartemolder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Chartemolder must, at its own expense, place the child at an 
appropriate school. ' 

(c) 	 ServiceS to Expelled Students. Chartemolder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws goveming 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Chartemolder by these agencies for all discrepancies 
found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
goveming education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Chartemolder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountability. Chartemolder shall· satisfy 
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related 
agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Chartemolder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
the charter school's compliance with the statements, assurances, 
commitments and representations made by Chartemolder in its 
application for a charter, attachments, and related documents. 

13. 	 Criminal History. Chartemolder shall take prompt and appropriate 
measures if Chartemolder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
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of the charter school has a reported criminal history that bears directly on 

the duties and responsibilities of the employee or volunteer at the school. 


. Ohartemolder further represents that the Board and the agency shall be 

notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Chartemolder shall adopt and 
disseminate to all charter school staff and volunteers a policy goveming 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall state that no employee, volunteer or agent of Chartemolder or 
the charter school can be required to report child abuse or neglect to 
Chartemolder or the charter school. Rather, such reports must be made 
directly by the person suspecting child abuse or neglect to an appropriate 
entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Chartemolder shall notify the school district in which 
the student resides within three business days of any action expelling or 
wilhdrawing a student from the charter school. 

16. 	 School Year. Chartemolder shall adopt a school year with fIXed 
beginning and ending d,ates. 

Financial Managment 

17. 	 Fiscal Year. Chartemolder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accounting. Chartemolder shall comply fully wilh generally 
accepted accounting principles ("GAAP") and the Financial Accountability 
System Resource Guide, Bulletin 679 or its successor ("Bulletin 6791 
published by the agency in the management and operation of the charter 
school. 

19. 	 Annual Audit. Chartemolder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
Public Accountancy. Chartemolder shall file a copy of the annual audit 
report. approved by Chartemolder, wiih the agency not later than the 
120111 day after the end of the fiscal year for which the audit was made .. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PEl MS. Financlal statements in the audit must 
comply with Govemment Auditing Standards and the Office of 
Management and Budget Circular 133. 

20. 	 Attendance Accounting. To the extent required by the commissioner, 
Chartemolder shall comply with the 'Student Attendance Accounting 
Handbook" published by the Agency; provided, however. that 
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Chartemoider shall report attendance data to the agency at six-week 
intervals or as directed by the agency. 

21. 	 Foundation School Program. Funds distributed to the charter school 
under Section 12.106, TEC shall be calculated and distributed by the 
agency at six-week intervals. Distribution of funds to the charter school 
is contingent upon chartemoider's compliance with the terms of the 
charter. Chartemolder is ineligible to receive Foundation School Program 
funds prior to September 1, 1998. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, 
Chartemolder shall transmit to the agency an amount equal to the 
requested refund. If Chartemolder fails to make the requested refund, the 
agency may recover the overallocation by any means permitted by law, 
including but not limited to the process set forth in Section 42.258, TEC. 

22. 	 Tuition and Fees. Chartemolder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

23. 	 Assets of Charter. Chartemolder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter School described in 
the charter. 

24. 	 Indebtedness of Charter. Chartemolder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

25. 	 Interested Transactions. All financial transactions between the charter 
school and (a). Charterholder; (b) an officer, director, or employee of 
Charterholder or of the charter school: or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and cleaJ1y reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Chartemolder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 

26. 	 Non-Charter Activities. Charterhoider shall keep separate and. distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 



Governance and Operations 

27. 	 Non-Profit Status. Charterholder shall take and refrain from all acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Sedion 501 (c)(3), Intemal Revenue Code. If 
Charterholder is incorporated, it shall in addition comply with all 
applicable laws goveming its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may ad on 
the violation even if the Intemal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act. 

28. 	 Records Retention and Management. Charterholder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Act, Section 
201.001 et seq., Local Govemment COde, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than fave (5) years from the 
latter of the date of termination or renewal of the charter. 

29. 	 PEIMS Reporting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

30. 	 Conflid of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Government Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the governing body prior to any 
adion on the transaction. 

31. 	 Disclosure of Campaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure reqUirements of State 

. Board of Education Operating Rule 4.3 or its successor. 

32. 	 Indemnification. Charterholder shall hold the Board and agency harmless 

from and shall indemnify the Board and agency against any and all 

claims, demands, and causes of actlon of whatever kind or nature 

asserted by any third party and occurring or in any way incident to; arising . 

out of, or in connection with wrongful acts of Charterholder, its agents, 

employees, and subcontractors. 


33. 	 Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contrad. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, ,

• 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
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Suspension of operations in violation of this paragraph shall constitute 
abandonment of this contract and of the charter. 

34. 	 Charter School Facility. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, thiS 
requirement may be waived by the Board. 

Enforcement 

35. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in 
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other 
law. Charterholder, its employees and agents shall fully cooperate with 
such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a material violation of 
the charter. 

36. 	 Commissioner Authority. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC or Chapter 29, TEC 
relating to the charter school. Such action is not "adverse action" as used 
in this contract. Charterholder, its employees and agents shall fully 
cooperate with such actions. Failure to timely comply with any action 
authorized by Section 39.131, TEC or Chapter 29, TEC is a material 
violation of the charter. 

37. 	 Adverse Action. The Board in its sole discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
radverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraph 2: (b) failure to sati~ generally accepted accounting 
standards of fiscal management; or' (c) failure to comply with an 
applicable law or rule. 

This Agreement 

38. 	 Entire Agreement ThiS contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 



1, Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compUance by Charterholder with: (a) the 

" 
. terms. required assurances and conditions of Request for Application 
#701-97-028: (b) applicable law: and (c) all commitments and 
representations made in Charterholder's application and any supporting 
doa.aments (to the extent such commitments and representations are 
consiStent with the terms of this contract). 

2. 	 No WaMJr of Breach, No assent. express or implied. to any breach of 
any of the covenants or agreements herein shall waMJ any succeeding or 
other breach. 

3. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

4. 	 Govemina Law. In any suit arising under this contract. Texas law shall 
apply. 

5. 	 Authoritv. By executing this contract. Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEe. 
Charterholder shall immediately notify the Board of any legal change in its 
status which would disqualify it from holding the charter. of any violation 
of the terms and conditions of this contract. or of any change in the chief 
operating officer of the charter school or Charterholder. Charterholder 
further represents that the pelSon signing this contract has been properly 
delegated authority to do so. 

Entered into this D?=t ~ day of ,]UnL , 1998. 

Texas State Board of Education Charterholder 

fgc(U;..:J rades Center 
By D~ ~ack Christie 
Chair1tlan LU· 

Thomas M. Buzbee 
Typed Name 

Executive Director 

• 'J 7 
~ 



CONTRACTOR NUMBER AMENDMENT NUMBER 
PY '98/9~HOUSTON WORKS - 201a 001 

CONTRACT PERIOD: PAGE 1 OF 62 PAGES 
JULY 1, 1998-AUGUST31. 1999 

EFFECTIVE DATE: 
JULY 1, 1998 

SERVICE DELIVERY AREA CONTRACTOR 
ADMINISTRATIVE ENTITY GULF COAST TRADES CENTER 

HOUSTON WORKS P.O. BOX 515 
600 JEFFERSON, STE. 900 NEW WAVERLY. TEXAS n358 
HOUSTON. TEXAS n002 

This SUBCONTRACT amendment made and entered into on the date last 
specified on page 57 hereof, by and between HOUSTON WORKS, a non Profrt 
corporation established under the laws of the State of Texas and GULF COAST 
TRADES CENTER, organized under the laws of the State of Texas (hereinafter referred 
to as the 'CONTRACTOR; 

WITNESSETH THAT 

WHEREAS. acting pursuant to authorization by HOUSTON WORKS. a SUBCONTRACT 
was executed between HOUSTON WORKS and CONTRACTOR pursuant to the Job. 
Training Parmership Ad (Public Law 97-300), and 

WHEREAS, the parties thereto desire to amend the above identified SUBCONTRACT: 

NOW, THEREFORE, HOUSTON WORKS. and the CONTRACTOR hereby agree to 
amend the above identified SUBCONTRACT as follows. to wit 

DESCRIPTION OF AMENDMENT: 
GENERAL INTENT: 

To revise the budget and Participant Planning Summary for year two of the 
agreement 

To revise Section 1 of the Agreement to comply with HOUSTON WORKS' 
c:cntract with the Houston Galveston Area CounciL 

AMENDMENT: 

The original contrad language is amended as refleded in the attached contrad 
dOOJments: 

(1) Introduction 
(2) General Conditions 
(3) Scope of Services 
(4) Participant PlannIng Summary 
(5) Budget 

EXCEPT AS HEREINABOVE AMENDED, ALL OTHER PROVISIONS OF SAID 
CONTRACT SHALL REMAIN UNCHANGED AND IN FULL FORCE AND EFFECT 
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B~~.~~~~~~~~~~~~ 
''-....:.-:--..,, 

SERVICE DELIVERY AREA SUBCONTRACTOR 

ADMINISTRATIVE ENTITY: 
 GULF COAST TRADES CENTER 

HOUSTON WORKS p, 0, BOX 515 
600 JEFFERSON, SUITE 900 NEW WAVERLY, TX n358 
HOUSTON, TEXAS n002 

IN WITNESS WHEREOF, HOUSTON WORKS and the SUBCONTRACTOR have 
examined the foregoing provisions and the EXHIBITS to this SUBCONTRACT as of 
July 1, 199B, in three (3) facsimile copies, all of equal force. 

!'f ",._ Date of 
"- ..,. ...._ Jf~ Signature Execution: -''-'-__ 

Corporate Secretary 
Name:?;Tt;,.,,~ 4r', 6r;'.,1~ 

; ::::::: 

7J/~77JY 
ATTEST (SEAL) 

APPROVED: 

Executive Director, HOUSTON WORKS 

D8Ie: ____________ 

Purpose Statement: To D!Ovide basic skills Dre-emolovment work maturity drivers edu


Cation. occuoational skills. work exoerience and GED instruction for adjudicated youth in 


a residential facility 


Beginning Date: July 1. 1998 

Ending Date: Auoust 31. 1999 

Type of Contract: Cost Reimbursement 

Total Obligated Dollar Amount of Contract (inciuding Pass-through funds) 

$200.000 

Funding Source: TX Wortdorce Commission 

JTPA Title(s): lie 




