Application

Receipt by TEA: Date of Committez Review:
Date of SBOE Review:;
Approved Not Approved Beginning Date of Operation:

Application for Approval of an
Open-Enroliment Charter

Instructions: Submit four copies of compieted application with the proposed charter and assurances signed by the Chief Operating
Officer of the School and the evidence of parent/community suppart to the Texas Education Agency, Document Control Center,
17011 North Congress Ave., Austin, Texas 78701, For assistance, comtact the Office of Charter Schools at (512) 463-9575.

Chief Operating Officer
of Proposed Charter: _ Thomag M. Buzbee Title: _ExXecutive Director

Name of Sponsoring Entity: __Gulf Coast Trades Center, Inc.

The applicant is an "eligible entity” under the following category (check one):

an institution of higher education (TEC 61.003); X atax-exempt organization [ 501(c)(3)];
a private/independent institution of higher education {TEC 61.003); a governmental entity.

Sponsor Address; P.0. Box 515 FM1375/West City: New Waverly

Zip: 77358 Phone Number: ( 409)344-6677 FAX: (409)344-2386

Name of Proposed Charter: _Gulf Coast Trades Center

Charter Site Address: P.0. Box 515 FM1375/West City: New Waverly

Zip: 77358 Phone Number (409)344-6677 Fax: (409)344-2386
Grade Expected Initial Projected Max.
Levels: 9-12 Enrollment: 180 Enrollment: 225

The charter will primarily serve an area that is geographically: _ X urban _X suburban _X rual *statewide

in succinct terms describe the proposed school including grade levels offered, student populations served, educational
focus and any other essential characteristics. For exampie, "The Seventh Avenue Charter School is designed to recover
students who have dropped out of high school and prepare them through vocational training to be productive contributors
to society.”

The Gulf Coast Trades Center is designed to *®... increase the social
and economic independence of disadvantaged youth", who have been
adjudicated,through academic/vocational training to be responsible
and mature citizens. ‘

Indicate the approximate percentage of each student population in as many categories as are applicable:
pre-kindergarten; 20% special education; ____ migrant;

1 Oo%conomically disadvantaged; 5_% limited English proficiency; 1 00%covered dropouts;

1009%t risk of dropping out;
_42%regnant or parent students; ] QO%other _wards of the state (adjudicated}
The facility to be used for an open-enrollment charter school is owned by , . l‘
a commercial entity X_  anon-profit entity a school district, AT
* U.S. Forest Service R SR
PR e
) REA #701-97-028
)
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GULF COAST TRADES CENTER

“Preparing adjudicated youth for life through education and vocational training.”

P.0.Box 515 New Waverly, Texas 77358

T ) Thomas M. Buzbee
Executive Director

January 5, 1998

Mr. Brooks Flemister, Senior Director
Office of School/Community Support
Texas Education Agency,

Document Control Center

1701 North Congress Avenue

Austin, Texas 78701-1494

Re: RFA#701-97-028
Open-Enrollment Charter School Application

Dear Mr. Flemister:
Enclosed, please find four (4) completed copies and supportive documentation of the Gulf Coast
Trades Center, Inc., submission for the agency’s consideration in response to the above
mentioned RFA.
If there are any questions, or clarification needed, please advise.
Sincerely,

) A

Jﬁ seen iAo f /76:2,;-

Thomas M. Buzbee
Executive Director

Enclosures - four (4) copies

Accredited by Council on Occupational Education \

( 409) 344-6677 Fax (409) 344-2386 o-mail paper @tcac.com
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Open-Enroliment Charter Application of
GULF COAST TRADES CENTER -- NEW WAVERLY, TEXAS

The open-enrollment charter proposal must be submitted in contractual form including, in the order
of the items below, these same components. Attach evidence of parental/community support for the
proposed charter. Note each school district whose enrollment is likely to be affected by the open-
enrollment charter school and the date a Statement of Impact form was sent to each district under
item 3.

Gulf Coast Trades Center, the applicant for the proposed open-enrollment charter agrees to operate
the educational program described below in accordance with the provisions described within this
document and the attached assurances, if approved by the State Board of Education.

1. VISION AND GOALS

Gulf Coast Trades Center (GCTC or Center) agrees to work within the parameters of the State Board
of Education as well as within the agency’s existing long range vision and goals. GCTC agrees to
develop an Open-Enroliment Charter School in keeping with the following vision and goals:

(a) The long range vision of the Gulf Coast Trades Center (GCTC or Center) is to prepare youth
for success in life. To realize this vision, the Center has long range goals of continuing educational
improvement and effectiveness through its major resources for students -- that is, its’ faculty,
facilities, community and business relationships, applied community service learning experiences,
and a wide range of professional suppottive services. The Center will continually improve the
quality of its programs and services and strengthen its financial resources to achieve this vision.

The Gulf Coast Trades Center Open-Enrollment Charter School consists of an innovative
educational program for adjudicated adolescents and young adults, ages 15.5 to 21 years of age, that
prepares “at-risk” students (most of whom have dropped out or been expelled from public schools)
for long- term success in a variety of careers; and GCTC facilitates the successful transition from
school to work and a lifelong productive contribution to society. The five- to ten-year vision for
the GCTC Open- Enrollment Charter School is to increase the number of students who transition
successfully to independent living, full-time work at a liveable wage in a viable career.

The Center addresses the maturational needs of “at-risk” youth, which include not only specific
academic and vocational skills training, consistent with the youth’s capacity and interest, but also
social skills, including work attitudes, social values and service. These skills will assist the graduate
in becoming a contributing member of society, capable of living interdependently in their home

COMmMunity. ' }

The purpose of the Gulf Coast Trades Center and its vision and goals for its students is based on a
philosophy that stresses the worth and dignity of each person. The Center believes that strengths
exist in each individual which can redirect him/her toward maturity and responsible citizenship.
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Open-Enrollment Charter Application SBOE District 8

In order to achieve this vision, the Center will build upon a twenty-six year history by offering
quality academic education, daily living skills education, vocational skills training, and practical
applied learning experiences both on the campus through classroom learning and within the
community. Construction of housing and other community facilities, and together with applying
student learning and service activities, are the building blocks for change.

(b) The Goals of the Open-Enrollment Charter School are:

Goal 1: To enhance the academic and career technological learning environment through
creative educational strategies that will meet the needs of the student population and
industry, by the development and implementation of a realistic individual education
plan for each student that will address the new technology of the work place.

Goal 2 ; To develop aiternative funding for the means to continue and to expand the post-
graduation support services beyond the student’s successful completion of the
program and his/her reintegration in the community.

Goal 3: To maximize the “School-to-Work” transition learning activities by the creation of
performance standards tied to each student’s school work and work-based learning
activities.

Goal 4: To create an envirenment that will facilitate whole-school changes in curriculum,

pedagogy, assessment through the involvement of employers and industry.

Goal 3: To develop a work/project based curriculum and manual for on-site learning in home
construction by May 1, 1999.

Goal 6: To develop participant outcome measurements to track learning and work readiness
upon discharge from the program by May 1, 1999.

Goal 7: To develop and test a coordinated plan to integrate classroom instruction and
worksite learning for participants by May 1, 1999.

2. GOVERNANCE, STAFF, PARENTAL INVOLVEMENT _

Gulf Coast Trades Center confirms that it is a qualified organization under the requirements of a
charter school through the Texas State Board of Education. GCTC complies with the majority of
the regulations set forth by the State Board of Education and agrees to institute, within 90 days, an
additional governing structure to fulfill the obligations of a charter school.

Gulf Coast Trades Center is a 501(c)3 Non-profit organization. A copy of the IRS Letter of
Determination is attached as well as a copy of the most recent tax return. Initially, the GCTC Board
of Trustees will serve as charter school trustees. These board members and other Center officials

Gulf Coast Trades Center Page 2

b 04




Open-Enrollment Charter Application SBOE District 8

have agreed to undergo a criminal background check. As the new charter school Board of Trustees
and officials are appointed, they will be required to undergo a criminal background check. All
Center staff and applicants for employment already are subject to this screening, as will be the
prospective employees of the charter school. The school is located within the New Waverly
Independent School District in State Board of Education District 8.

(a) Board

The open-enrollment charter school will function under the direction of 2 Board of Trustees which
will be appointed annually by the parent organization’s Board of Trustees. The group, which
initially will consist of a Board of Trustees of the parent organization (GCTC), will operate
essentially as a board of education in overseeing the programmatic affairs of the school. Decisions
of the trustees of the school will be subject to review and ratification of the parent Board, which will
oversee the administrative affairs of the school.

GCTC, the parent organization, is governed by a self-perpetuating Board of Trustees, which provides
policy oversight and hires an Executive Director for managing the agency. From time to time, the
Board of Trustees reviews and modifies the mission of the agency to assure continuing relevance.
The board adopted the current mission statement of the school in 1984. Upon approval of this
charter school, the mission will be modified to address this new scope.

The parent Board operates under an adopted set of By-Laws that addresses Board duties and
responsibilities and governing rules such as Board composition, election of members and officers,
regular and special meetings, frequency of meetings, duties of standing, regular and ad hoc
committees appointed to oversee aspects of the organization. The charter school’s Board of
Trustees will act as GCTC Board committees act and will be responsible for the establishment of
programs, while turning to the GCTC Board for administrative control and policy ratification.

Board members are protected from personal liability, to the extent permitted under law, with a
million dollar Board liability policy. The Board of Trustees of the parent organization does not
follow the Open Meetings and Open Records Act as it is not required by the Texas Nonprofit
Corporation Act. However, the Charter School Board of Trustees will follow the Open Meetings
and Open Records Act. By policy, the Board delegates the authority to the Executive Director for
full program implementation. The Executive Director will appoint the Education Director. The
Charter School Board will work closely with the Education Director for program development.

The agency is subject to the State of Texas regulations applicable to licensed residential child care
facilities, state educational standards, and to standards that effect all nonprofit agencies in Texas. -
The Center is a non-profit organization chartered by the State of Texas in 1971, as an educational
entity. It is classified as a 501 ¢ (3), tax exempt organization by the Internal Revenue Service:

The Center is licensed by the Texas Department of Protective and Regulatory Services (TDPRS) as
a residential group care facility. It was licensed by Texas Education Agency (TEA) as a non-profit
proprietary school for several years until the licensing oversight was transferred to the Texas
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Workforce Commission in 1995. The vocational program is accredited by the Council on
Occupational Education (COE), a national accrediting organization for occupational and vocational
schools. '

Since 1988, the organization has operated its educational program under a contract with the New
Waverly Independent School District (NWISD). This Open-Enrollment Charter School is being
sought with the permission and support of the Board of Trustees of New Waverly Independent
School District (NWISD).

The Open-Enrollment Charter School will operate under the direction of a separate but overlapping
Board of Trustees appointed by the Board of Trustees of the parent organization. The Board of the
Open-Enrollment Charter School will be reappointed annually. The Open-Enrollment Charter
School Board members will serve until their term has expired and their replacement duly appointed
by the governing board of GCTC. Future Charter School Board members need not be members of
the Board of Trustees of the parent organization. The initial Board will consist of the following
persons, all of whom are current members of the Board of Trustees of the parent organization.

Chair: Steve Williams, Chairperson of the GCTC Board of Trustees; Retired Labor
Union Official

Vice Chair:  Lois Ham, Vice Chairperson, GCTC Board of Trustees, Retired Labor Union
Official

Secretary: William Powell, Member GCTC Board of Trustees, Retired School Teacher

Treasurer: Cecil Williams, Member GCTC Board of Trustees, Retired School Teacher
and Walker County Commissioner

Trustee: Andrew Martinez, Member GCTC Board of Trustees, Retired Businessman
and Former School Board Member

Over half of the initial Board members are residents of the county in which the main campus is
located. The Board is representative of the diverse ethnic population that the Center enrolls.

Charter School Board members will be asked to attend educational workshops in their home
communities to help them understand the educational process of an Open-Enrollment Charter
School, although they all have leadership skills as results of prior employment or other board
affiliations. All School Board meetings will be in compliance with the Open Meetings Act and the
Open Records Act, as stated in the Texas Education Code, Chapters 551 and 552.

(b) Administrators and Faculty
The Executive Director is hired by the Board to direct the agency under the policies and procedures
adopted by the Board. The Director is licensed by the State of Texas as a Child Care Administrator.

Gulf Coast Trades Center Page 4
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He is responsible for hiring, firing, supervising, evaluating staff performance, administering a board
adopted compensation plan, and is responsible for filling out the Charter application.

An Education Director will be hired by the Executive Director to oversee the educational
component. The Director of Education will be responsible for all day-to-day decision making of the
educational program, financial planning, staff evaluations, purchase order request, curriculum
revisions, staff development, and will chair the site-based decision making team. The Education
Director reports directly to the Executive Director. The Education Director will work in consort
with the Charter School Board of Trustees in the development, implementation and assessment of
programmatic activities. The Education Director will delegate administrative work as appropriate.

The site-based decision making team will be comprised of the Education Director, a Board member,
the Learning Resource Center Manager, one vocational instructor, other agency representatives,
community leaders, and an adjunct member (Executive Director). The site-based decision making
team will be involved in decisions in the areas of planning, budgeting, curricuium, staff patterns.
staff development, and school organization. The site-based decision making team will be involved
in the educational process but the ultimate responsibility remains with the Education Director.

(c) Involvement of Students and Parents

The Center has an organized student council comprised of students from the nine (9) vocational
shops. Students have input into and make recommendations regarding programmatic issues. The
Program Services Director and the Residential Manager facilitate all meetings. Students fill out
surveys in regards to programmatic issues upon discharge. The Center will entertain the idea of
mailing surveys to parents for their input.

Parental involvement is limited due to the broad geographical area the Center will serve. The Center
provides communication in the form of telephone conversations and progress reports to families
while their child is enrolled. The Center has visitation on Sundays and furloughs are permitted the
last thirty (30) days in the program. Parents are encouraged to participate. The Center makes every
effort to keep the lines of communication open between the family, referring agency, or managing
conservator. The Center has provided bus tickets and other means of transportation to help parents
and the student establish the family relationship.

3. EDUCATIONAL PROGRAM _

Gulf Coast Trades Center agrees to provide an educationai program which meets the needs of its
special population as well as meets the State of Texas student attendance requirements and the
curriculum requirements under Texas Education Code (TEC) 28.002. GCTC’s existing educational
program meets the State codes and is outlined below:

(a) Student Population
Although the request for proposal has the description of the student population following the
curriculum, this order is not being followed in this instance because the students to be served dictate
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the curriculum at Guif Coast Trades Center.

The educational program of GCTC is unique because the students are unique. The Center admits
the adjudicated, *at-risk”, students whose placement is grades 9-12. The minimum age for
enrollment is 15.5 years. Students are enrolled on an open-entry/open-exit basis. The program
design is based on a one hundred eighty-day (180-day) program for each student. However, the
Center’s educational program operates on a two hundred sixty-day (260-day) work schedule for year
round programming. The average length of enrollment is 7 months, which may occur at anytime in
the calendar year. '

Students most often come directly from a county detention facility or a state intake and assessment
facility for adjudicated youth. Less than 10% come from a child welfare facility following failure
to adjust and/or involvement in delinquency., Almost all students have been removed from the
custody of their parents. An increasing percent will not be allowed to return to their homes until
they are over age 18 years.

Under this set of circumstances, the educational program must be targeted in terms of each student’s
broader plan of service. A disproportional amount of the education must be very practical, preparing
the youth for employment and living in the community without further involvement with law
enforcement.

The workplace in Texas is changing. There will be more than 20, 000 new job titles by the year
2000; therefore it is important that education keeps pace. Job skills will need to be adjusted to keep
up with the changing business climate. Many students are getting lost on the road to relevant
education. Texas is losing one out of every five students before graduating. Lacking a high school
diploma or high school equivalency, most of these young people will end up unemployed or in low
paying unskilled jobs. Delinquent and dependent youth, without a safety net from the family and
access to financial resources will not be able to afford college or other post-secondary academic
training, are particularly at risk of being unemployed. Consequently, the brief period of time allotted
is used very judiciously, to help the student with the capacity to eamn a high school equivalency and
to acquire entry level skill in an occupation in demand in the Texas economy.

Students at the Center can choose their own paths: straight to the workforce and/or on to post
secondary educational opportunities. Whatever path they choose, Career and Technology students
already have a head start. The key is business and education working together to chart courses that
are directed to a better educated workforce. '

(b) Curriculum

Students will be eligible to earn five and one-half (5 '2) credits in a 180-day period, if all
competencies and achievement levels are attained. Career and Technology Education { CATE) two
(2) credits, physical education one (1) credit, and one-half (1/2) credit respectively for English,
Mathematics, Science, Social Studies, and Life Skills. Students will be enrolled two hours daily for
academic advancement and five and one-half hours a day in CATE training.

Gulf Coast Trades Center Page 6
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The Center takes a non-traditional approach in the provision of academic skills training and
vocational skills training. Extensive use is made of technology in curriculum design and on-task
learning assignméhts. Occupational training moves out of the shop and onto the campus and in the
community, where students acquire skills that will lead directly to employment.

The Learning Resource Center (LRC) offers individualized instruction using a combination of
computer assisted instruction, video, workbook, and lecture designed to allow individuals to progress
at their own pace. The Center utilizes two individualized, self-paced computer programs to enhance
academic performance; the Computer Curriculum Corporation (CCC) and the Plato 2000 (The
Roach Organization, Inc.) computer software programs are designed to increase academic
petformance at a rapid pace. Both CCC and the Plato 2000 are aligned to meet the Texas Basic
Essential Elements criteria and are presently under-going modification to meet the new Texas
Essentials Knowledge and Skills (TEKS), which is expected in early 1998. :

The CCC has an extensive instructional system. The exercises and tutorials are selected to provide
appropriate practice and instruction according to the student’s performance. The program adjusts
the difficulty level of the materials and the strategies to help the student develop concepts and master
skills. The automated management system also provides diagnostic reports for teacher summation
of the student’s progress and to show individual strengths and weaknesses.

Plato 2000 provides the flexibility to meet individual needs and objectives. Courses are aligned in
linear progression of modules and courses to allow sufficient prerequisite skill development.
Courses are organized around topics. The easiest of the objectives in a topic is provided first with
the level of complexity increasing as the student continues through the course. Plato 2000 is
designed by the tutorial, drill, application or review, and test characteristics. Students are provided
tutorial learning objectives in logical progression. Some applications provide reinforcement
activities as in comprehension questions, and drills. Tutorials give the student the opportunities to
review. Once students have completed the tutorial and drill lessons a proof of mastery of the
learning objectives is provided in the form of a mastery test. Test must be mastered before moving
forward in the curriculum. '

Computer Assisted Instruction (CAI) will be utilized to complete a student’s Science and Social

. Studies credit requirement, while Language Arts and Mathematics will be instructed in a more

traditional atmosphere. Competency and achievement levels will be attained before progression in
academic instruction will be allowed. The CCC and Plato Systems can be utilized as tutorial tools
for TAAS, Language Arts, English as a Second Language (ESL), Mathematics, and GED

preparation.
——————

In addition, the Center was awarded a grant from the Telecommunications Infrastructure Fund
(TIF) of the State of Texas to provide Internet services to the academic and vocational classrooms.
This new technology will be incorporated in the existing curriculum index and will allow for future
expansion in an already complex matrix of services. CD-based encyclopaedias, timelines, and

Gulf Coast Trades Center Page 7
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databases, and simulation software are valuable resources in a classroom.

Diverse teaching methods, an individualized approach to instruction that respects differences among
students, personalized Individual Educational Plans (IEP), and assessment systems, and imaginative
uses of technology will enable the Center to ensure that each student actually learns.

Career and Technology Education will be provided in nine (9) trades. Vocational courses offered
include: Auto Technology, Building Trades, Mill and Cabinetmaking, Construction/Carpentry,
Bricklaying/Stone Masonry, Office Support System, Culinary Arts, Paint and Decorating, and
Horticulture Related Occupations. -

“Hands-on” and “eyes-on” is the key component to the Center’s vocational component. Vocational
training integrated with core academic content has greater meaning for the student and produces
higher success rates among underachievers. In the vocational classroom or laboratory constant
learner-centered instruction takes place. Students are challenged to apply problem-solving
techniques learned in academics and vocational classrooms to practical applications in laboratories
and on work sites.

The Center utilizes Career and Technology Education curriculum written by Texas A & M
University and is approved by the Texas Education Agency. Although the Center is pleased with
the core curriculum, the Center plans to modify the curriculum to meet industry specifications and
work/project based learning that resembles the “Working Hands, Working Minds, Construction
Training Curriculum”™ developed for Youthbuild USA. Youthbuild USA is an association of public
and private agencies which have received grants from governmental agencies to train youth in
building construction trades. The Center will make modifications and align the revised curriculum
with the TEKS.

Curriculum modifications will focus on the principles of teaching from real life experiences, building
teamwork, problem-solving and critical thinking, developing social skills, workplace and career
exploration, and portfolio assessment.

Students will be expected to collect the work they have done, in order to reflect on their learning.
The final portfolio will serve as an assessment tool for the instructor as well as a self-assessment for
the students. The portfolio will be an accumulation of the students’ work. In addition, to the
portfolios a competency based grading system will be in place. Students will have to master
competencies before moving to another unit or project and/or completing the program. '

The key to the curriculum modifications and actual instruction will be the a team of academic
teachers, worksite instructors and vocational instructors joining forces for the good of the student.

The success of any Career and Technology program is job placement. The Center’s has another
added attraction to the total program, it is the job placement assistance provided to the student upon
discharge. A Community Services Specialist is assigned a student upon program completion to help
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Uil




Open-Enrollment Charter Application SBOE District 8

assist them in the job search. The Center maintains a 72% job placement rate,

To often this targeted population is released to their home communities without support; therefore,
increased recidivism and re-incarceration. The Center provides a viable solution to re-integration
back to the home tommunity.

A Physical Education (PE) credit will be earned during the student’s program. Center students are
required to have physical activity or recreation daily. As stated earlier, the Center has over 10,00
square feet of recreational space available for the physical education program.. Physical education
will be part of the student’s Individual Education Plan (IEP). The PE teacher will develop the PE
curriculum, implement the PE curriculum, establish test methods and procedures and report the same
to the Education Director. Individual and team sports will be the primary focus during curricutum
development. The PE teacher will have a four-year or better degree in physical education, or related
degree, and a strong desire to work with “at-risk” students.

Life Skills will be another course of study for students to earn high school credit. The Life Skills
curriculum has been developed by Center staff on a trial and error basis over the past ten years. The
curriculurn consists of: Banking and Checking Accounts, Buying a Used Car, Budgeting, HIV and
STD’s, Hygiene and First Aid, Nutrition, Housing, Employment, Taxes and Paychecks, and
Consumer Shopping. The Center also utilizes the Department of Labor (DOL) training skills
competencies to teach job readiness skills. Students must master eleven competencies to include:
Application, Making Career Decisions, Labor Market Orientation, Resumes, Interviews, Punctuality,
Attendance, Positive Attitudes and Behaviors, Appropriate Appearance, Good Interpersonal Skills,
Task Completion before attainment is meet. Life Skills curriculum will be modified and units added
to meet the Texas Education Code and TEKS criteria.

Students eligible for services under the Individuals with Disabilities Education Act (IDEA) will be
served by a certified special education teacher as required under Federal and State law. The Center
will contract with an Educational Diagnostician to provide ongoing, updated testing, and help in the
implementation of the Admission, Review, and Dismiss (ARD) committee, The Center will also
provide additional licensed counselors to serve those students with other handicapping conditions.

Home language surveys will be given to all students enrolled at the Center regardless of ethnicity.
Those students who have a home language other then English and who are identified as Limited
English proficient shall be provided a full opportunity to participate in an English as A Second
Language (ESL) program as required in the Texas Education Code, Chapter 29, Subchapter B.

In addition to providing qualified personnel, the computer software packages, the revised curriculum,
and the Internet capabilities will enable special education, ESL, ADHD, and ADD students to select
audio and listening mechanisms to teach the course offerings.

(c) Attendance
The school is a residential facility, consequently there is a very high attendance rate. Students must
report to the health clinic if they are not attending classes. Because of the unique nature of the
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academic program and the population served, the local school district does not anticipate a
significant impact or demand for commuting students from the community. Therefore, it is expected
that daily attendance rates will continue to exceed 95%. -

(d) Extracurricular Activities

Students have scheduled field trips to museums, fine arts performances, Texas Department of
Criminal Justice institutions, movies, bowling, basketball games, football games, baseball games,
hunting trips, self-challenge courses (R.0.P.E.S.), and camping. Field trips that are educational in
nature are scheduled during school hours. Other extracurricular are scheduled in the evenings and
on the weekends, since the students are on campus on a 24-hour basis.

The Center emphasizes community service activities for the students that constitute both an applied
learning and earning opportunities. Many students are required under court mandate to perform
community service hours; therefore the Center provides the projects to justify the court order. For
example, the students has been involved in the past with: Huntsville Chamber of Commerce, New
Waverly Volunteer Fire Department, New Waverly Clean-up Day, New Waverly Independent
School District, New Waverly Friends of the Library, Huntsville Habitat for Humanity, Huntsville
Grand person Center, Walker County Fair Association, Montgomery County Fair Association, Willis
Convalescent Center, Willis American Legion Auxiliary, Willis Independent School District,
Montgomery County Friendship Center, Montgomery County Senior Citizen Day, U.S. Forest
Service Trash Bash, Conroe Cajun Festival, and numerous other community service projects.

4. ACCOUNTABILITY

Gulf Coast Trades Center agrees to expand existing outcome and accountability measures for the
Charter School as will agree to develop additional accountability measures in accordance to Chapter
39 of the Texas Education Code.

(a) Student Performance and TAAS Achievement Goals

Objectives and accountability will based on the target population and referenced according to
Chapter 39 of the Texas Education Code. Charter schools are held accountable under the Texas
Education Agency, Division of Accountability Development and Support-Alternative
Accountability. Indicators and performance objectives will be based on adjudicated students, “at-
risk”, grades 9-12.

For customary academic performance, a minimum of 50% of attempted course credits will be
completed; for non-academic performance, an attendance goal of 98% will be achieved during the
period of enrollment.

Students enrolled that meet the state requirements for TAAS testing will maintain 25% performance
accountability; exempt students will be provided alternative testing to establish benchmarks for
accountability purposes. Achievement will be measured in terms of movement from the baseline
over the course of enrollment.
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The pedagogy utilized is a holistic approach to learning. Students at the Center have various
academic skills level. Educational objectives will be met utilizing: 1) individualized computer-
assisted and other technology-oriented instruction, innovative techniques for motivating students
who are mandated-by courts and public agencies to participate in the academic program; a system
of incentives and recognitions, small group activities, tutorial, guided instruction worksheets, lecture,
and peer coaching.

(b) Additional Accountability Provisions

The Center is responsible for student outcomes to several youth service agencies which provide
financial assistance for the school, principally Houston Works, the City of Houston JITPA program
administrator and Texas Workforce Commission, which sets standards and monitors performance
for JTPA programs on a statewide basis. In addition, the Center must achieve and maintain certain
performance standards promulgated by the Council on. Occupational Education, a nationally
accrediting body which accredits GCTC as an occupational education facility. Under these
contractual agreements, performance requirements, and board of trustee adopted performance
standards, the Center will achieve the following performance objectives for the charter schools
program completers:

70% job placement rate within 30 days following graduation;

60% of the job placements will be training trade related placements;

90% job specific skills attainment, for the specific occupation field in which training
is received; '

85% of all students will complete Driver Education and receive a license;

90% of enrolled students will be awarded Vocational Trades Certification,;

50% of enrolled students will receive a G.E.D.; and

75% of students will increase .5 grade level in a six month period in reading, math
or language skills as measured on the Tests of Adult Basic Education, or other
appropriate standardized academic tests.

oo ooo

All information regarding student performance and programmatic issues are tracked in the JTPA
Client Information System (CIS), and reviewed monthly by the Center and Houston Works (JTPA).
The Center’s contractual agreement with Houston Works requires performance standards that are
consistent with the United States Department of Labor (DOL) performance measures for the JTPA,
Title II C youth programs. Information generated from the reporting system is forwarded to the
Texas Workforce Commission-Proprietary Schools and Veterans Education office for employment
verification. In addition, the Center was accredited by the Southern Association of Colleges and
Schools, Commission on Occupational Educational Institutions (COEI) in June 1984 and is due
reaffirmation accreditation in the year 2000, by the Council on Occupational Education (COE).

(¢) Timelines

Performance reports will be submitted the State Board of Education thirty (30) days after the
completion of the GCTC school year, which is August 31. The due date will be September 30. Since
the agency has the capacity to generate weekly, monthly, and quarterly progress reports on the

Gulf Coast Trades Center Page 11
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Open-Enrollment Charter Application SBOE District 8

specified student outcomes, this data can be provided at more frequent intervals, as negotiated in the
Charter School contract.

e

5. STATEMENT OF IMPACT

Gulf Coast Trades Center accepts, and agrees to continue to accept, students statewide with the
number from any one school district being negligible as a proportion of these districts, since only
about 450 are enrolled in an academic year.

Since 1988, the LEA (New Waverly 1.S.D.) has been the conduit for state/federal funds based on
the Center’s ADA and programs. No local tax funds are received. The Center has determined that
the only district which meets criteria for notice of possible impact is NWISD.

The Center provided a Statement of Impact letter to New Waverly Independent School District on
December 19, 1997. The District Superintendent indicated that a response would be submitted to
TEA by the deadline.

6. GEOGRAPHICAL AREA

The Center serves, and agrees to continue to serve, the entire state of Texas, accepting
referrals/students from state and county youth agencies across the state. Primarily, the student
population has resided in the larger urban areas (Houston, Dallas, Fort Worth, and San Antonio).

7. ENROLLMENT

Gulf Coast Trades Center agrees to continue its 26-year history of serving a hard-to-serve “at-risk”
population -- adjudicated or delinquent youth from across the State of Texas. As a result, the Center
agrees to not exclude a student who has a documented history of criminal offense, juvenile court
adjudication, or discipline problems under TEC, Chapter 37, Subchapter A. Approximately 95%
of enrollments will be adjudicated delinquents.

Almost all of the students are referred for admission to the Center by public agencies: the Texas
Youth Commission (TYC), Texas Department of Protective and Regulatory Services (TDPRS), and
county sub-divisions of the state, such as juvenile probation departments and judicial districts having
jurisdiction over delinquency cases from over seventy (70) counties in the State.

Students have traditionally resided at the campus residential facilities at New Waverly during their
enrollment. However, the Center’s admissions policies would not discriminate against any person
on the basis of sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the
district the youth would be otherwise attend in accordance with the Texas Education Code.

General admission policies are stated as follows. The student:
Q Must be between 15.5 and 21 years of age;

Gulf Coast Trades Center : Page 12
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a Must be willing to participate in a personal interview and campus visit;

a Must be vocationally motivated;

a Must be willing to participate in a battery of tests and assessments to determine skill
fuhctioning and competencies; and

Qi Must be able to demonstrate an ability to benefit from the vocational training offered.

The Center takes an active role in student recruitment using several approaches, including, staff
visiting with county probation departments to review and interview potential referrals or applicants.
The Center is widely known and has a well estabhshed track record for its quality of programming
and program integrity in service delivery to “at-risk” youth. :

Video presentations and informational brochures are update periodicaily to ensure a contemporary
presentation of the Center’s educational support services. In addition, the Center has a quarterly
newsletter that is mailed to county, state, and federal officials.

8. QUALIFICATIONS OF PROFESSIONAL EMPLOYEES and TEACHING
PHILOSOPHY

(a) Professional Employees

All school professional employees will be degreed and/or have vocational certification. Vocational
instructors will be required to have vocational certifications, TECAT endorsements, and/or have a
four year degree. The Center will make every effort to find qualified vocational instructors with
degrees but reserves the right to select master level craftsmen to fill vacant positions. All new
vocational employees will be expected to attain vocational certification and complete the TECAT
process.

Academic instructors will also be degreed, but TEA certification will not be required. The Center
will encourage academic instructors to complete the teacher certification process and continue their
professional growth. The Center will employ certified personnel to teach special education and ESL
classes as required by state and federal law. All charter school employees will have to submit to a
criminal background check and be trained in Restraint and First Aid/CPR to fulfill the Center’s
licensing requirements.

All professional employees will be required to complete three hours of continuing education classes
a year in their areas of expertise or related field. Continuihg education courses are required under
the Professional Development Appraisal System (PDAS).

Vocational and academic instructors receive 36 hours of in-service training annually, plus additional
professional growth days. Staff development will be an on-going process but in the interim, staff
development will concentrate on integrating core academic courses with work/project based learning
theory, curriculum re-writes, grading, portfolios, and competency based strategies.

Gulf Coast Trades Center Page 13
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The Center will pay tuition and provide paid leave for approved continuing education for teaching
staff. Master level professional personnel will be rewarded with a stipend of $1,000.00 annuaily.
(b) Teaching Philosophy

The teaching philosophy is to prepare all students for success and for lifelong learning. Students are
challenged to strive for excellence and to achieve at their highest potential. Reading, writing,
mathematics, communicating, reasoning, problem-solving, working together, and vocational skills
training are emphasized. In addition, the school’s philosophy places high emphasis on inculcating
a work-ethic through valuing productivity and craftsmanship. Equal emphasis is given to
development of positive social attitudes and interpersonal skills. Service to the community and law
abiding moral values are taught through role modeling and peer group techniques.

The teaching staff applies a multi-disciplinary approach to instruction which includes the knowledge
and values of education, labor, and social work woven into an effective service matrix which is
readily adaptable to the diverse needs of the targeted population. Connections between the
classroom work and surrounding communities and the real world outside the classroom are clear.
The content of all courses is connected to the world in which students live.

An Institutional Advisory Committee meets at least annually to review the program and suggest
improvements to keep pace with changes in the workplace and society.

9. FINANCES, BUDGETING, AUDITS, PEIMS, FACILITIES, FOOD SERVICE, AND
TRANSPORTATION

Gulf Coast Trades Center agrees to provide, within the parameters of the Charter School, all aspects

of school support, including finances, budgeting, audits, PEIMS data collection/transmission, facility

development/maintenance, food service and transportation. The Center agrees to provide all data

related to school support to Texas Education Agency for inclusion in the TEA PEIMS system.

(a) Annual Budget

The Board of Trustees of GCTC reviews and adopts the total agency budget in the Spring or
Summer prior to the beginning of the agency fiscal year on September 1. The Finance Committee,
chaired by the Treasurer, holds a series of meetings, beginning in February, with the Support
Services Manager, Finance Supervisor and the Executive Director to prepare the budget for
presentation to the entire board. Department level budgets are prepared and presented to the
Executive Director in preparation for a draft budget for the Finance Committee meetings. The
budget development process is an on-going process but concentrated between February and June of
each year.

The annual budget for the academic program shall be developed and adopted by the Board of
Trustees as a part of the total agency budget. The school component budget development process
occurs simultaneously with and is a component of budget development for the entire organization.
The charter school budget is based in part on projected average daily attendance (ADA) and other
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resources available fo the organization. The initial projection will be derived from prior year history
and current operational needs.

A program team consisting of the Education Director, one Board member, one vocational instructor,
the Learning Resource Center Manager, other agency departments, and community leaders will
meet, evaluate, prepare, and plan the Charter school budget. The team members will be responsible
for their respective fields of expertise and their departments contribution to the education
component. The team is charged with developing a budget that is responsive to the educational
needs of the students which can be accomplished within reasonable constraints upon the budget the
resources. Each member will evaluate and make recommendations that will ultimately build a sound
educational component. The Education Director is the responsible person for the budget process
for the charter school. The Education Director reports to-the Executive Director of the agency.

The Center’s fiscal department consists of: an accounting supervisor, an accounts receivable clerk,
an accounts payable clerk, and a payroll clerk. The department is supported with extensive computer
hardware and software. The Center utilizes the “American Fundware” accounting package, which
is structured for the nonprofit agency and fund accounting. Upon approval of a Charter, all finance
personnel will receive training in school finance to add to their current knowledge base. The Center
does not believe additional staff will be needed to handle the added financial load generated by the
Charter School.

(b) Budget Template
See Budget Attachment and Business Plan

(¢) Annual Audit

The Center operates under Generally Accepted Accounting Practices (GAAP) for financial controls
and administration. The Center operates a fully automated financial recording system. An annual
audit is conducted by an independent CPA firm. The agency is subject to the Single Audit Act. The
independent audit is presented to directly to the Board of Trustees. Quality control is also assured
through periodic announced and unannounced financial audits performed by various funding
agencies. .

Financial and programmatic assessments and audits are conducted by external accountants
representing State and County agencies with whom the Center has purchase-of-service agreements.
These agencies include: the Job Training Partnership Act program, Texas Workforce Commission-
Proprietary Schools and Veterans Education, Texas Department of Protective and Regulatory
Services, and the Accrediting Commission of the Council on Occupational Education (COE).

Upon approval of a charter, PEIMS financial information review will be added to the duties of the
CPA under an annual contract for services.

(d) PEIMS :
The Center agrees to participate in the PEIMS information system as required by state statute.

Gulf Coast Trades Center  Page 15
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The Center has a client management system. Student {(client) information, including name, DOB,
social security number, discipline records, GED results, ethnicity, gender, referral agency, pre-post
testing scores, monthly vocational and academic progress reports, and other matters are collected
routinely and used’in management analysis. Client confidential information is protected consistent
with all applicable laws and regulations.

An interactive data base (Paradox) is utilized to fit the needs of the agency. The Center will pursue
integrating the system to comply with the PEIMS data and/ or purchase a new program and/or
contract with the Educational Service Center to produce timely reports based upon negotiated
agreements. :

(e} Facilities

The physical facilities of the Gulf Coast Trades Center adds to the effectiveness of the program.
Located in the Sam Houston National Forest, approximately 55 miles north of Houston, Texas, 4 2
miles west of Interstate 45, the Center occupies 46.6 acres through a 30 vear Use Permit with the
U.S. Forest Service.

The campus consists of 31 buildings containing a total of 82,584 square feet, which inciude the
following: administrative (9,200 sq. ft.), vocational (15, 720 sq. ft.), academic (3,300 sq. ft.),
recreational (10,000 sq. ft.), warehouse (1,860 sq. ft.), eight dormitories (18,168 sq. ft.), storage (400
sq. ft.), cafeteria (6,677 sq, ft.), and the social services wing {1,914 sq. ft.). The classrooms, shops,
cafeteria, and old dormitories are metallic buildings. Many of the buildings have plastered interiors
for greater fire safety and control. The Center is currently in the process of removing old dormitories
and replacing them with 3,600 square foot mini-dorms. Six mini-dorms were planned and three new
dorms have been completed and the fourth is planned to start the Spring of 1998. In addition,
educational facility improvements are in future plans for both the vocational and academic areas.
Increased student population, building deterioration, student needs, and changing technology are
determining factors in building on facility future needs.

The Center also operates a transitional living complex located on Interstate 45 approximately 7 miles
from the main campus. The Independent Living Skills Environment (ILSE) has a water well, and
a waste water treatment plant. Students are housed in six unit (7,200 sq. ft.), two students to a room,
and a capacity of 48 students. The ISLE campus has a Multi-Purpose Building (3,600 sq. ft.) a
Commons Building (3,600 sq. ft.) used for academic instruction, computer laboratory, cafeteria,
recreation, and general assembly purposes..

All buildings have posted evacuation routes from the building to a designated safe area. Smoke
detectors are located in all of the structures. Exit and emergency lights are located in all buildings.
Alarms are located at various points across campus.

The Center has adequate fire extinguishers as part of its fire prevention and control plan. Also, the
Center utilizes the services of the New Waverly Fire Department and the United States Forest
Service for serious fire emergencies. Fire extinguishers, and automatic extinguisher systems are
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checked monthly and semi-annually by a certified fire equipment company. The Center has
minimum of one unscheduled fire drill per month.

The emergency procedures for natural or other disasters are outlined in the employee and student
handbook.

The Center does not discriminate against the handicapped. Where possible, the Center facilities have
been upgraded to accommodate the handicapped and all new construction will comply with the
Americans With Disabilities Act of 1990 (ADA).

The Center’s recreational facilities include: an Olympic size swimming pool, a beach volleyball
court, a football field, a softball field, a recreation room (billiards, ping-pong), weight lifting room,
and a gymnasium (10,000 sq. ft.).

The Center has a long-range use permit for the property and a long-range facility development plan.
Legislation will be introduced in Congress to convey the title of the property on which the Center
is located to GCTC. The long-range capital facilities plan will be accelerated upon receiving a deed.
The long-range facility plan includes plans to renovate and improve or to replace classroom and shop
space over several years.

GCTC is responsible to several federal and state regulatory agencies. The regulatory obligations
include safety, fire, sanitation, food preparation, potable water, waste water, health, and
environmental standards. Many of the regulatory standards are an integral part of agency’s
contractual agreements and licensing requirements.

(f) Transportation

The Center shall not provide transportation services for students to attend the open-enrollment
Charter school. The Center has adequate transportation for student leaming experiences once they
are enrolled. A fleet of vans and buses will be utilized to transport students to work sites and
educational activities. The Center will abide by the state and federal laws requiring transportation
services for special education students, as specified and documented in the student’s Individual
Educational Plan (IEP).

(g2) Food Service
The Center has participated in the United States Department of Agriculture (USDA) National School
Lunch Program for over twenty years. )

The Center as a licensed residential group care facility with the Texas Department of Protective and
Regulatory Services (TDPRS) provides breakfast, lunch, and dinner to all of its students. All
students at the Center are eligible as family of one and thereby qualify for free/reduced breakfast and
lunches.
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Budget Worksheet for Charter Schools

Overview . Object Code Total

Net Assets at Beginning of Year

Estimated Revenues:

Local Sources

State Sources 720,000

Federal Sources - 90,000

Other Sources 561,415
Total Estimated Revenues 1,401,415
Estimated Expenses:

Payroll Costs 6500 1,085,600

Professional and Coatracted 6200 45,3500

Services

Supplies and Materials 6300 235,107

Other Operating Costs 6400 33,053

Debt Expense 6500
Total Estimated Expenses 1,399,260
Gains 7950
Losses 8950
Change in Net Assets
Net Assets at End of Year 2,155

32 RFA # 701-97-028




Charter School Budget Categories
Expenses

Instruction:
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

Total Instruction

Instructional Resources and Media
Services:

Payroll Costs

Professional and Contracted

Services

Supplies and Materials

Other Operating Costs

Debt Expense

Total Instructional Resources and
Media Services

Curriculum Development and
Instructional Staff Development:
Payroll Costs
Professional and Contracted
Services .
Supplies and Materials
Other Operating Costs
Debt Expense

Total Curriculum Development and
Instructional Staff Development

Instructional Leadership:
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

Function
Code

33

11

12

13

21

Object Code Total
6100 664,700
6200 30,500
6300 40,000
6400 11,000
6500 746,200
6100
6200 6,000
6300 43,549
6400
6500
49,549
6100
6200 6,000
6300 200
6400
6500
~—5.200
6100 23,000
6200
6300 __ 2,053
6400 2,053
6500 )
U2
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Total Instructional Leadership

School Leadership:
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

Total School Leadership

34

23

6100
6200

6300
6400
6500

—27,1006
28,750
3,500
32,250

RFA # 701-97-028
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Charter School Budget Categories (Continued)

Function

Code
Guidance, Counseling and 31
Evaluation Services:

Payroll Costs

Professional and Contracted

Services

Supplies and Materials

Other Operating Costs

Debt Expense

P—

Total Guidance, Counnseling and
Evaluation Services

Social Work Services: (Optional) 32
Payroll Costs
Professional and Contracted
Services .
Supplies and Materials
Other Operating Costs
Debt Expense

Total Social Work Services

Health Services: 33
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

Total Health Services

Student Transportation: (Optional) 34
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

35

Object Code Total

6100 28,750

6200
6300 200
6400
6500
28, 950
6100 _46,000
6200
6300 __ 8,540
6400
6500
54,540
6100 28,750
6200
6300 1,000
6400
6500
29,750
6100 20, 700
6200
6300 _ 10,000
6400 |
6500 o
Ua
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Total Student Transportation

Food Services: (Optional)
Payroll Costs..
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

Total Food Services

36

35

6100
6200

6300
6400
6500

30,700

28,750

52,788

81,538

RFA # 701-97-028




Charter School Budget Categories (Continued)

— Function  Object Code Total
Code
Co-curricular/Extracurricular 36
Activities: (Optional)
Payroll Costs ' 6100
Professional and Contracted 6200
Services _
Supplies and Materials 6300 5,000
Other Operating Costs 6400
Debt Expense 6500
Total Co-curricular/Extracurricular ' 5,000
Activities
General Administration 41
Payroll Costs 6100 106,950
Professional and Contracted 6200 3,000
Services
Supplies and Materials 6300 20,000
Other Operating Costs 6400 15,000
Debt Expense 6500
Total General Administration . 144,950
Plant Maintenance and Operations: 51
Payroll Costs 6100 23,000
Professional and Contracted 6200
Services -
Supplies and Materials 6300 33,180
Other Operating Costs 6400
Debt Expense - 6500
Total Plant Maintenance and 56,180
Operations
Security and Monitoring Services: 52
(Optional)
Payroll Costs 6100
Professional and Contracted 6200
Services
Supplies and Materials 6300 - -
Other Operating Costs 6400 | vi?
37 RFA # 701-97-028




Debt Expense

Total Security and Monitoring
Services .
Data Processing Services:
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

Total Data Processing Services

38

6500

6100
6200

6300
6400
6500

86,250

15,097
5,000

106, 347

RFA # 701-97-028




Charter School Budget Categories (Continued)

- | , Function  Object Code ~ Total
'_‘ Code
Commuuity Services: (Optional) 61 '
Payroll Costs 6100
Professional and Contracted 6200
Services
Supplies and Materials 6300
Other Operating Costs 6400
Debt Expense 6500
Total Community Services
Fund Raising: (Optional) s 81
Payroll Costs 6100
Professional and Contracted 6200
Services
Supplies and Materials 6300
Other Operating Costs 6400
Debt Expense : 6500
Totat Fund Raising
TOTAL EXPENSES (All Functions)
29

39 RFA # 701-97-028




LIST OF FUNDING SOURCES AND DONORS




FUNDING SOURCES
PUBLIC
Federal Financial Assistance:
Houston Works -JTPA (Job Training Partnership Act)

National School Lunch Program (USDA)
U.S. Department of Labor

State/County/City: _
Residential Room & Board
Parole Services (TYC)
Buda Crisis Shelter (TYC)
Texas Department of Housing and Community Affairs
City of Houston “Anti-Gang”
City of Houston/Child Care Council/Juvenile Delinquency Prevention

ATION D

Rapoport Foundation

Cris Cole Foundation

Houston Endowment Inc.

The Meadows Foundation

Rockwell Fund, Inc.

Other (Board Members, Staff, Private Individuals)
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GULF COAST TRADES CENTER

“Preparing adjudicated youth for life through education and vocationaj training.”

P.0. Box 515 New Waverly, Texas 77358

C= ] Thomas M. Buzhee
Executive Director

December 16, 1997

Mr. Alvin Davis, Superintendent

Mr. Alton Adams, School Board President
New Waverly Independent School District
P.O. Box 38

New Waverly, Texas 77358

Dear Mr. Davis and Mr. Adams:

This is to inform you that Gulf Coast Trades Center intends to submit an application to the
State Board of Education for consideration for approval of an open-enrollment charter school. As
part of the application process, entities applying for approval are required to notify any districts that
are likely to be affected by the establishment or amendment of an open-enrollment charter school.

Specifically, the guidelines approved by the State Board of Education require that the
enclosed form, entitled Statement of Immpact, and a copy of the application for the proposed open-
enrollment charter school be sent to each district that may be affected. Information is requested if
the proposed open-enrollment charter may adversely impact a district financially, or if the proposed
charter may impact the student enroliment of a district in 2 manner that impairs the district’s ability
to comply with a court order. The enclosed form must be completed by any district that may be
affected, signed by the district’s board president and superintendent, and returned to the Texas
Education Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin,
Texas 78701, It should be received no later than January 15, 1998, for the information to be
considered by the State Board of Education.

It is requested that you review the enclosed application, complete the Siatement of Impact
form, and submit it to the Texas Education Agency. If you have questions about the process for
approval of open-enrollment charter schools, please contact Brooks Flemister in the Office of Charter
Schools at (512)463-9575. If you have questions about the enclosed application for approval of an
open-enrollment charter school affecting your school district, please contact me.

o incerely, y
Thomas M. Buzbee
Executive Director
TMB/bm -
Enclosure

<
L
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Accredited by Council on Occupational Education

( 409) 344-6677 Fax (409) 344-2386 | C | e-mail paper @teac.com
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United Stales Furest National Forescs TOL N, lst Street
Department of Service and Grasslands Lufkin, TX 75901
Agricul ture in Texas 409-639-8%01

) File Code: 2720

Date: February 20, 1996

Thonas M, Duzbes ’ T
Gulf Coast Trades Center

Pr.0. Dox 515

New Waverly, Texas 77358

Dear Mp. Buzbee:

Here 13 our copy of Amendment #9 to your Special Use Permit dated 12/3/87. 4s
discussed with Dill Floyd and the District Office, Lhls awenduent will extend
the termination date for 30 years henceforth. Please date, sign and return
this mmendment to our office. We will send you Lhe ocrlglual approved amendment
far your records once we receive our signed copy from you.

Please don't hesitate to c¢all if you have guestions,

Sy
‘( - :ﬂ%/m_——- -

RUBEN KATERA

Tean Leader
Heritage, Recreation,
Lands & Engineerling

Enclosure
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Caring for the Land and Serving People ’
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FS-2700-23 (7/93)
OMB No. 0596-0082
— {(Expires: 6/30/96)

U.S. DEPARTMENT OF AGAIGULTURE Holder No. | Type Site Authority
Forest Servica 40220215432 1%%
AMENDMENT ) “Yssue Date Expir, Date | Region
FOR oV ra3y26lo8
SPECIAL-USR PERMIT _
Forest Digerict State| County
Sce. 7 of the G-T Act of April 24, 1950 | 1 3 o4 be-14711
and the Act of March 4, 1915

AMENCHMENT NUMBER _ 9

This Acendment ias attached to and mede a part of the term special-use permit for a an
cducetion center issued to GQull Coust Trades Center on 12/03/87 winich is hereby amended
as follows:

To revigse clause #38 as follows to extend the term of this permit:

38. Unlegs sconer terminated or reveked by the authorized officer, in accordancs
with the provisions of the authorization, this suthorization shall expire and become
void on December 31, 2026, but a new specisl-use suthorizatioh to occupy end use the
sane National Forest System land may be granted provided the holder will comply with
the then-existing laws and regulations governing the occupancy and use of National
Porest lands and shuzll have notified the suthorized officer not legs than six months
pricr to said date that guch new authorizatisn is desired.

All other previcus clauses are to remain in effect.

This Amendment i3 accepted subject to the conditions set forth herein, and %o conditions
=== to _fe« attached hergto and made a part of this Amendment.

amoezas __===7{=== Ss==sccszsszzsEsassSITSTISIOSISETE=SISIRecaEmssIEEISSE=sIIS

flolder: QULF COAST TH;nEs c Authorized Officer: RONALD E. BERTSCH

Title: E}(:?C.tﬂ'; v‘@l QE%D&-— Title: Acting Forest Supervisor
Date: 2—/ 22-/ QL Date:

L L L L e e e e T T T L T L T TP T EEL PLEE T T P HE L ey pymppamm ey

Pyblic repurting burden for this collection of information, if requasted, 1s estimated
to average 1 hour per response for annual financial information; average 1 hour per
response to prepare or update coperation and/or maintansnce plan; average 1 hour per
responsa for inspection reports; and an agverags of .1 hour for each request that may
include such things as reports, logs, tracility and user information, sublease
information, and other sizilar miscellaneous informatisn requests. This includes the
time (ur reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviawing the collection of
infurmution. Send comments regarding this burden estizate or any other aspect of this
collection of informaticon, ineluding suggestions for reducing this burden, to Department
of Agriculture, Clearance Officer, OIRM, AG Box 7630, Washington D.C. 20250; and to the

Office of Management and Budget, Paperwork Reduction Project (OMB # 0596~-0082),
Washington, D.C. 20503.
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Internal Revenue Service

March 29, 1973 A:FA:EO0:GRK:ja
AUS :E0:73-549 (COBRRECTED)

Gulf Coast Trades Center
Box 515
New Waverly, Texaa 77358

Accounting Period Ending: August 31

Geutlenenz

We have considered your application for exemption from Federal income tax
undexr section 501(c)(3) of the Internal Revenue Code of 1954.

The information furnished shows that you were formed on Jume 29, 1971.
Your stated purposes are educational, and particularly to conduct, encour-
age and promote educational and vocational undertaking; amd in comnection
therewith to conduct and operate a echool for the instruction and training
of students and trainees in academic and vocational education and training.
With respect to your admissions pelicy, you state that the school does not
discriminate againat any applicant because of race, color, creed or
aational origin.

We understand from the information submitted by you that your racially nomn-
discriminatory admissions policy has been publicized in such a manner as to
be knowm to all segments of your community. We have no objection to your
release of this letter to your local news media and suggest that this would
be confirmatory of your desire to make your adn:lssions policy kmown to all
vho may be iInterested.

Based on the information supplied, and assuming your operations will be as
astated in your exemption application, we have determined that you are
exempt from Federal income tax under section 501(c)(3) of the Internal Rev-
enue Code. Any change in your purposes, character, or method of operatiom
must be reported to the District Director, Austin, Texas, which i3 your kay
district for exempt organizationsl matters, so we may consider the effect
of the change upon your exempt status. You must also report any change in
your name and address.

038
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Gulf Coast Trades Center

We have further determined that you are not a private foundatiom within
the meaning of section 509(a) of the Code, because you are an organiza-
tion described in section 170(b) (1) (A) (11).

You are required to file the annual return, Form 990, on or before the
15th day of the fifth mouth following the end of your accounting period.
Failure to file the Form 990 by this date may subject you to a penalty
of $10 for each day during which such failure continues, up to a maximum
of §5,000.

You are not required to file Pederal income tax returns unless you are
subject to the tax on unrelated business income under section 511 of the
Code. If you are subject to this tax, you must file an income tax return
on Form 990-T. In this letter we are not determining whether amy of your
present activitles are unrelated trade or business as defined in section
513 of tha Code.

You are liable for social security (FICA) taxes only if you have filed a
Waiver of Exemption Certificate as provided in the Federal Insurance Com-
tributions Act. You are not liable for Federal imemployment taxes.

Donors may deduct contributions to you as provided by section 170 of the
Code. Bequests, legacles, devises, transfers, or gifts to you or for
your use are deductible for Federal estate and gift tax purposes under
sections 2055, 2106, and 2522 of the Code.

This 1s a determination letter. .

Sincerely,

Acting Diatrict Director
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GULF COAST TRADES CENTER
BOARD OF TRUSTEES

NEW WAVERLY OFFICE (888) B33-GULF (4853)

(408) 344-86877 OR 344-66880
E-MAIL: PAPER@TcAC.cOM

P.O. . Box 515

NEwW WAVERLY, TeExas 77358

Ms. MariLu BaLLow (F/CAauc)
5521 MELANITE

HousToN, Texas 77053
(713) 7682-7 192 (PacER)
(713) S512-4100 (OFFICE)
(713) 741-8775 (Fax
(713) 438-7 183 (HOoME)

MR. MorRis Brooks (M/CAUCHCATHERINE)
11843 LocHwooD
DaLtas, TExas 75218-1815

(214) =
E-MAIL -

MR. Tom CHamBeERS (M/CAauc)(JuLIE)
| 84 ELKINS LAKE '
HunTsviLLE, TeExas 77340

{409) 295-7949 (HOME)

MR. ALFRED C, GArcla (M/HISPHROSALINDA)
1 1614 SAGEWIND DRIVE

HousTon, Texas 77089

(713) 481~ 277 (HoMmE)

MRS. Lois Ham (F/CAUCHGARLAND)
ROUTE |, Box | 76-H

RyoME, TEXas 768078

(817) 489-2374 (HoMmE)

MRs. CARRO HINDERSTEIN (F/CAuC){BARRY)
8739 LINK TERRACE

HousTton, TExas 77025-3501

(713) 86906889 (HOME-UNLISTED)
(713) 990-| 456 (WORK)

(713) 669-1456 (Fa)

E-MAIL - BHINDERS(@BITE. DB. UTH.TMC.EDU

MaRrY NOVARK (F/CAaucXBiLLY)
P.O. Box 1O72
HUNTSVILLE, TEXAs 77342
(408) 344-67 1 5 (HoME)
(4Q9) 29 | -6754 (WorkK)

MR. ANDREW MARTINEZ (M/HisPXILA
62 Ryans FERRY RoaD

HUNTSVILLE, TEXAs 77340

(409) 295-781 7 (HoMmE)

MR. ALBERT MORIN {(M/CAUCHDIANE)
19 1O KANE

HousToN, TExas 77007
(713) B682-7526 (HOME)
(713) 222-1924 (\WoRK)
(713) 222-7308 (Fax)

MR. WILBUR MoOORE (M/CAUCHCHARLENE)
4|2 ELKINS LAKE DRIVE

HuNTSVILLE, TEXAS 77340

(409) 29 | -6486 (Home)

MR. WiLLIaM R. PoweLL (M/AF-AM}DORIS)
Route 5 Box 518

HunTsSvILLE, TEXAs 77340

(409) 291-9 143 (HOME)

MRr. CECIL WiLLiams (M/AF-AM}BERNICE)
P.O. Box 553

HUNTSVILLE, TEXAs 77342

(4A09) 295-1 543 (Home)

MR. STEVEN E. WiLLlaMs (M/CAuCKPOLLY)
| 740 ACORN LANE ‘

HursT, TeExas 76054

(B17) 282-1623 (HoME)

MR. NAT WELLS (M/Cauc)(LowsE)
7525 FISHER Reoan

DaLLas, Texas 7521 4

(214) B27-4780

4/97
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P.C. BOX 515
NEW WAVERLY, TEXAS 77358
(409) 344-8677 -

(888) 833-GULF (48523)
E-MAIL - i

MR. JAMES BENNETT(M/CAUCISALLY)
732 PARKHURST DRIVE

DALLAS, TEXAS 75218

(214) 324-1651 (HOME)

(214) 324-7 126 (FAX

E-MAIL -

MR. JOHN A. COCOROS (M/CAUCHADA)
221 ROYAL QAKS

HUNTSVILLE, TEXAS 77340

(409) 295-7730 (HOME)

MRS. RUTH ELLINGER (F/CAUCKWALLY)
2905 RICHARD LANE

AUSTIN, TEXAS 78703

(512) 472-0915 (HOME)

MR. WALLY ELLINGER (M/CAUCYRUTH)
2905 RICHARD LANE

AUSTIN, TEXAS 78703

{512y 472-0915 (HOME)

MR. JIM GILMORE
726 ELKINS LAKE
HUNTSVILLE, TEXAS 77340
(409) 294-0734

MR. ANGEL TAYLOR

731 O STAFFORDSHIRE APT. 4
HOUSTON, TEXAS 77030
(71 3) 794-9 1 60 (HOME)
(713) 795-4 | 27 (WORK)
{(713) 794-9456 (FAX)

i

MRS, PEGGY SMITH (F/CAUCKBOB)
P.O. BOX 802

MONTGOMERY, TEXAS 77356
(409) 582-1507 (HOME)

(409) B56-7054 (WORK)

MR. KENNETH TARPEY (M/CAUCXSUSAN}
DATA SCAN TECHNOLOGY

2211 NORFOLK SUTE &1 4

HOUSTON, TEXAS 770908

(409) 295-8475 (HOME)

(713) 524-7226 (WORK)

E-MAIL

MRS. JACQUE THORNTON (F/CAUCKHOWARD)
| @ HOLLEMAN RANCH

HUNTSVILLE, TEXAS 77340

(409) 291-6939 (HOME)

(409) 344-669 |1 (WORK)

MR. ROBERT TAYLOR (M/CAUC)
8401 DEIHL, APT 306
HOUSTON, TEXAS 77092
(713) 680-2635 (HOME)

MRS. BERNICE WILLIAMS (F/AF-AMNCECIL)
P.O. BOX 553

HUNTSVILLE, TEXAS 77342

(409) 295-i1543 (HOME)

GENERAL CCOCUNSEL EMERITAS:

MR. OTTO MULLINAX (M/CAUCKERNESTINE)
| 1 806 CHESWICK

DALLAS, TEXAS 75218

(214) 348-6797 (HOME)
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LETTERS OF SUPPORT




State Representative

DAN KUBIAK

District 13 T

. t.,q_..‘

0 P.O.Box 2910
Austin, Texas 78758-2510
{512) 463-0600

& 223 Ackerman Street
Rockdale, Texas 76567

512) 446-
Fax (512) 463-7969 o1 w0
Austin County Milam County
Br;zc:is County (part) ; : B SRl S . Lee County
urleson County P N o ' : Washington Coun
ty

Thomas M. Buzbee, Executive director
Gulf Coast Trades Center

P.O. Box 515

New Waverly, Texas 77358

Re: Support'of GCTC Applica’cion for Open Admission Charter School

Dear Mr. Buzbee:

This letter is lsei_ng sent in support of the applica,tion of Gulf Coast Trades Center for an Open
Admission Charter School from the Texas Education Agency.

We are pleased to be able to strongly support your applicati.on for a Charter School since we
helieve that this will assure you of a continuing hase of financial support for your excellent .
program and assure that you will have the autonomy to continue to provide the most appropriate
education and other services needed ]:uy youth you serve.

In many ways you offer an opportunity for another chance for youth who might otherwise
continue to be delinquent and drop out of school without achieving the skills needed to contribute
to society. Your practical approach to education assures that students will not only leave with a
high school equivalency, but also a marketable skill that is in demand. We also appreciate the
values imparted and positive changes in attitudes toward other persons that is associated with your

community learning experiences.

-

Please keep us informed on the status of your application. I£ T can be of further support, please
let me know.

Sincerel f
M,Q}:/h)
e *T

DK/db

>

Commilttees: Appropriations, Subcommittee Chair on Regulatory Agendes * Licensing and Administrative Procedures, Vice-Chalr + Redistricting




COMMITTEES
CORRECTIONS, CHAIRMAN

REPRESENTATIVE STATE RECREATIONAL RESOURCES

Allen Htghtower REDISTRICTNG
P.Q. BOX N 920 15TH STREET
AUSTIN, TEXAS ?:;gs-zew The State Of Texas HUNTSVILLE, TEXAS 77340
(e12) dea.0870 House of Representatwes 409) 291-8441

. Austin, Texas

December 23, 1007

Thomas M. Buzbee, Executive Director -
Gulf Coast Trades Center 3§

P.O.Box 515
New Waverly, Texas 77358

Dear Mr. Buzbee:

This letter is being sent in wppon of the upphcauon of Guif Coast Trades Center for an Open
Admissions Charter School fmm the Texas Education Agency.

[ am pleased to be able to strongly suppart ymr”apphcmon for a Charter School since 1 believe
that this will assurc you of a continning base of financial support for your excellent program and
assure that you will have the awtonomy to continue to provide the most appropriate education and
other services needed by the yomh you serve:

In many ways you offer an oppm‘tunity for another chance for youth who might otherwise
continue to be delinquent and drop out of schioel without achieving the skills needed to
contribute to society. Your practical spproach to education assures that students wil! not only
leave with a high school equivalency, but also a marketable skill that is it demand. 1also
appreciate the values imparted sind positive chmges in attitudes toward other persons that is
associated with vour cammunny Jearuing expenmes

Please keep me informed o the shtus of ybur apphcation If 1 can be of further support, please Jet
me know. ;

DISTRICT 18 SOCK + SN JACINTC » TYLER * WALKER
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CitizereBank

OF TEXAS na. “s

December 18, 1%97

Thomas M. Buzbee, Executive Director
Gulf Coast Trades Center

P. 0. Box 515

New Waverly, Texas 77358

Re: BSupport of GCTC Application for Open Admission Charter School
Dear Mr. Buzbee:

This letter is being sent in support of the application of
Gulf Coast Trades Center for an Open Admissions Charter Schocl from
the Texas Education Agency.

We are pleased to be able to strongly support your application
for a Charter School since we believe that this will assure you of
a2 continuing base of financial support for your excellent program
and assure that you will have the autonomy to continue to provide
the most appropriate education and other services needed by youth
you serve:.

In many ways you offer an opportunity for another chance for
youth who might otherwise continue to be delinquent and drop out of
school without achieving the skills needed to contribute to
society. Your practical approach to education assures that
gtudents will not only leave with a high school equivalency, but
also a marketable skill that is in demand. We also appreciate the
values imparted and positive changes in attitudes toward other
persons that is associated with your community learning
experiences.

Please keep us informed of the staﬁhs of your application. If
I can be of further support please let me know.

P.0.Box 128 « New Waverly, TX 77358 » 409/344-6631 Fax 409/344-2906
P.O, Box 1685 « Huntsville, TX 77342-1685 « 409/291-3232 Fax 409/291-2528

P.0. Box 9937 » The Woodiands, TX 77387-6937 « 281/202-6691 Metro 281/364-6691 Fax 281/208-5813 '




CITY OF NEW WAVERLY
DAN UNDERWOOD, MAYOR

MEMBERS OF COUNCIL - CITY INFORMATION
Gene Bartee City Hall - 200 Gibbs Street
Barbara Falk . ' o - .. Post Office Box 753
Bernard J. Klawinsky - " New Waverly, TX 77358-0753
Vincent Paulsel Telephone (409) 344-6621
Anthony Zabava (409) 344-2284

December 18, 1997 -

Thomas M. Buzbee, Executive Director
Gulf Coast Trades Center

P.Q. Box 515

New Waverly, Texas 77358

Re:  Support of GCTC Application for Open Admission Charter School

Dear Mr. Buzbee:

: This letter is being sent in support of the application of Guif Coast Trades Center for an
Open Admissions Charter School from the Texas Education Agency.

We are pleased to be able to strongly support your application for a Charter School since
we believe that this will assure you of a continuing base of financial support for your excellent
program and assure that you will have the autonomy to continue to provide the most appropriate
education and other services needed by youth you serve.

In many ways you offer an opportunity for another chance for youth who might otherwise
continue to be delinquent and drop out of school without achieving the skills needed to contribute
to society. Your practical approach to education assures that students will not only leave with a
high school equivalency, but also a marketable skill that is in demand. We also appreciate the
values imparted and positive changes in attitudes toward other persons that is associated with
your community learning experiences.

Please keep us informed on the status of your application. If1 can be of further support

piease let me know.
Sincerel -
D—

: 066
0 -

Title ~
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— JOHN JAMES PASKET |
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JP #4, WALKER COUNTY, TEXAS

December 17, 1997

Mr. Thomas M. Buzbee
Executive Director

Gulf Coast Trades Center
P. 0. Box 515

New Waverly, Texas 77358

Re: Support of GCTC Application for Open Admission Charter School
Dear Mr, Buzbee,

This letter is being sent in support of the application of Gulf Coast Trades Center for an Open Admissions
Charter School from the Texas Education Agency.

We are pleased to be able to strongly support your application for a Charter School since we believe that
this will assure you of a continuing base of financial support for your program. You will have the
autonomy to continue to provide the most appropriate education and other services needed by youth you
serve.

In many ways you offer an opportunity for another chance for youth that might otherwise continue to be
delinquent and drop out.of school without achieving the skills needed to contribute to society. Your

practical approach to education assures that students will not only leave with a high school equivalency, but “
also a marketable schooi that is in demand. We aiso appreciate the values imparted and positive changes in
attitudes toward other persons that are associated with your community learning experiences.

Please keep us informed on the status of your application. If I can be of further support plgase me know.

Sincerely,

). Pasket '
Justice of the Peace

Pct. 4, Walker County, Texas




December 18, 1997

Thomas M. Buzbee, Executive Director
Gulf Coast Trades Center

P.O. Box 515

New Waverly, Texas 77358

Re:  Support of GCTC Application for Open Admission Charter School
Dear Mr. Buzbee:

This letter is being sent in support of the application of Gulf Coast Trades Center for an
Open Admissions Charter School from the Texas Education Agency.

We are pleased to be able to strongly support your application for a Charter School since
we believe that this will assure you of a continuing base of financial support for your excellent
program and assure that you will have the autonomy to continue to provide the most appropriate
education and other services needed by youth you serve.

In many ways you offer an opportunity for another chance for youth who might otherwise
continue to be delinquent and drop out of school without achieving the skills needed to contribute
to society. Your practical approach to education assures that students wiil not only leave with a
high school equivalency, but also a marketable skill that is in demand. We also appreciate the
values imparted and positive changes in attitudes toward other persons that is associated with
your community learning experiences.

Please keep us informed on the status of your application. If I can be of further support
please let me know.

Sincerely,

ﬁﬂe V(: //’é%
it il

gyl




STEVE ROBINSON COMMISSION MEMBERS

Exequtive Director
SANDY BURNAM LEONARD E. LAWRENCE, M.D.
Chairman
Deputy Executive Director S o
EDNA TAMAYO
Vice-Chair
Harlingen

PETE C. ALFARO

Baytown
1
TEXAS YOUTH COMMISSION CHARLES HENRY
Pampa
4900 North Lamar
P.O. Box 4260 « Austin, Texas 78765 JOHN W. ODAM
(512) 4246000 (Voice) Houston .
(512) 424-6089 (Fax) LISA N TESCHNER
1-800-RELAY-TX (TDD) D AEMAN

December 15, 1997

T.M. Buzbee, Executive Director
Gulf Coast Trades Center

P.O. Box 515

New Waverly, Texas 77358

Dear Mr. Buzbee:

1 am sending this letter in support of the application of Gulf Coast Trades Center
for an Open Admissions Charter School from the Texas Education Agency.

The Texas Youth Commission has referred adjudicated youth to GCTC for over
twenty-five years. The fact that each year we refer approximately 160 students
for admission indicates the high esteem we have for your academic, vocation, job
placement, and post-graduation community supervision of youth committed to
our agency from throughout the State of Texas. It is our intent to continue to
refer students at this level over the foreseeable future.

The reason we refer more youth to GCTC than to other contract agencies is
because of the excellent results you have achieved, based on several
independent studies and our own internal monitoring of our residential contract
providers. We know that the excellent outcomes you have are a direct result of
the quality and practical nature of your educational programs and supportive
services to our youth.

Many of the parents and legal guardians of the youth who have completed their
education at GCTC have told us that your school has been the major source of
influence in turning around their sons and daughters from delinquent behavior to
positive adult lives.

L f
o ]
(]

-

Equal Opportunity Employer-




T.M. Buzbee
December 15, 1997
Page2 -

If | can be of further assistance in support of your application, please feel free to
calt me. | am available to answer any questions that the Texas Education
Agency might have concerning your application.

Singerely,

Steve Robinson
Executive Director

* - 070




HON. J. MANUEL BANALES STEVEN L. SCHWERIN
Chairman Chief Probation Officer

Nueces County Juveniie 8oard

NUECES COUNTY JUVENILE PROBATION DEPARTMENT
2310 GOLLIHAR
CORPUS CHRISTI, TEXAS 78415
512-855-7303

"

December 15, 1997

T.M. Buzbee, Executive Director
Gulf Coast Trades Center

P.Q. Box 3515

New Waverly, Texas 7358

Re: Support of GCTC Application for Open Admission Charter School

Dear M. Buzbee:

This letter is being sent in support of the application of Gulf
Coast Center for an Open Admission Charter S5chool from the Texas
Education Commission.

Our agency has referred adjudicated youth to GCTC for education,
care and services for many years. Due to the excellent results
that we have observed it is our intent to continue to refer youth
over the next several years.

We are pleased to be able to strongly support your application for
a Charter School since we believe that this wiil assure you of a
continuing base of financial support for you excellent program and
assure that you will have the autonomy toO provide the most
appropriate education and other services needed bv the kinds of
youth that we jointly serve.

In many ways you offer an opportunity faor another chance for youth
who might otherwise continue to be delinquent and drop out of
school without achieving the skills needed Lo contribute to
society. Your practical approach to education assures that
students will not only leave with a high school equivalency but
also a marketable skill that is in demand. We also appreciate the
values imparted and positive changes in attitudes toward other
persons that is associated with your community learning
experiences.

“_..working hard to change kids lives’ -




T.M. Buzbee, Executive Director
December 15, 1997
Page 2

o

Please keep us informed on the status of your application. If our
organization can be further support please let us know.

Sincerely,

Steven L. Schwerin
Chief Juvenile Probation Officer




HON. J. MANLUEL BANALES STEVEN L. SCHWERIN
Chairman ~ Chisf Protation Officer

Nueces County Juvenile Board

A »-

NUECES COUNTY JUVENILE PROBATION DEPARTMENT
2310 GOLLIHAR
CORPUS CHRISTI, TEXAS 78415
512-855-7302

December 16, 1997

T M Buzbee, Executive Director
Gulf Coast Trades Center

P O Box 515

New Waverly, Texas 77358

RE: Support of GCTC Application for Open Admission Charter School
Dear Mr. Buzbhee:

It gives me great pleasure to send this letter in support of the application of Gulf Coast Trades
Center for an Open Admissions Charter School from the Texas Education Commission.

The Nueces County Juvenile Department has referred adjudicated youth to GCTC for education,
care and services for many years, have had excellent results and intend to continue to refer youth
over the next several years.

We are pleased to strongly support your application for a Charter School since we believe that
this will assure you of a continuing base of financial support for your excellent program and
assure that you have the autonomy to continue to provide the most appropriate education and
other services needed by the kinds of youth that we jointly serve.

Please let us know if we can do anything else to support your applications.

Joseph P. Alley
1st Assistant Chief

7S

* ..working hard to change kids lives’




FORT BEND COUNTY JUVENILE PROBATION DEPARTMENT

122 Golfview Drive, Richmond, Texas 77469
(281) 341-3800
FAX: (281) 341-3845 - Admn.

{281) 341-3844 - Probation- JUYENILE BOARD
Director " TH281) 341-3843 - Intake HON, LARRY WAGENBACH
Chief Juvenile Probation Officer Chairman
Dennis A. McAfee HON. WALTER 8, McMEANS

HON. SUSAN G. LOWERY
HON. THOMAS R. CULVER, Il
HON. THOMAS O. STANSBURY
HON. MICHAEL D.ROZELL

T. M. Buzbee, Executive Director
Gulf Coast Trades Center

P. O. Box 515

New Waverly, Texas 77358

Re: Support of GCTC Application for Open Admission Charter School
Dear Mr. Buzbee:

This letter is being sent in support of the application of Gulf Coast Trades Center for an Open Admissions
Charter School from the Texas Education Commission.

Our agency has referred adjudicated youth to GCTC for education, care and services over the past ten (10
to fifteen (15) years. Due to the excellent results that we have observed it is our intent to continue to refer
youth over the next several years.

We are pleased to be able to strongly support your application for a Charter School since we believe that
this will assure you of a continuing base of financial support for your excellent program and assure that you
will have the autonomy to continue to provide the most appropriate education and other services needed by
the kinds of youth that we jointly serve.

In many ways you offer an opportunity for another chance for youth who might otherwise continue to be
delinquent and drop out of school without achieving the skills needed to contribute to society. Your
practical approach to education assures that students will not only leave with a high school equivalency but
also a marketable skill that is in demand. We also appreciate the values imparted and positive changes in
attitudes toward other persons that is associated with your community learning experiences.

Please keep us informed on the status of your application. If our organization can be of further support
please let us know.

Sincerely,
A Dosin (2. 7705125
Dennis A, McAfee

Director
Chief Juvenile Probation Officer

DAMjj




JEFFERSON COUNTY |
JUVENILE PROBATION DEPARTMENT

S James M. Martin, Jr., Chief

215 Franklin Street P. O. Box 848 900 Fourth St.

Beaumaont, Texas Beaumont, Texas 77704 Port Arthur, Texas

(409) 835-8490 (409) §35-8490 {409) 983.3370
Fax (409) 839-2325 :

December 17, 1997

T. M, Buzbee, Executive Director
Gulf Coast Trades Center

P.O. Box 515

New Waverly, TX 77358

RE: Support of GCTC Application for Open Admission Charter School
Dear Mr. Buzbee:

This letter is being sent in support of the application of Gulf Coast Trades Center for an Open
Admissions Charter School from the Texas Education Commission.

Our agency has referred adjudicated youth to GCTC for education, care, and servicaes for overtwenty
years. Due to the excellent results that we have observed, it is our intent to continue to refer youth over
the next several years.

We are pleased to be able to strongly support your application for a Charter School since we believe
that this will assure you of a continuing base of financial suppert for your excellient program and assure
that you will have the autonomy te continue to provide the most appropriate education and other
services needed by the kinds of youth that we jointly serve.

In many ways, you offer an opportunity for another chance for youth who might otherwise continue to
be delinquent and drop out of school without achieving the skills needed to contribute to society. Your
practical approach to education assures that students will not only leave with a high school equivalency
but also a marketable skill that is in demand. We alsc appreciate the values imparted and positive
changes in attitudes toward other persons that is associated yvith your community leaming experiences.

Please keep us informed on the status of your application. If our organization can be of further support,
please let us know.

Sincerely,

\w@:}&

mes M. Martin, Jr.
: hief Juvenile Probation Officer

JMM:jb . 675




COUNTIES:

36TH JUDICIAL DISTRICT PROBATION UNIT Aransas
JUVENILE PROBATION SERVICES e

P. 0. BOX 1122 McMulien

SINTON, TEXAS 78387 San Patricio

ORLANDO TORRES
Director

December 16, 1997

T.M. Buzbee, Executive Director
Gulf Coast Trades Center

P.O. Box 515

New Waverly, Texas 77358

RE: Support of GCTC Application for Open
Admission Charter School

Dear Mr. Buzbee:

This letter is being sent in support of the application of Gulf Coast Trades Center for an Open
Admissions Charter School from the Texas Education Commission.

Our agency has referred adjudicated youth to GCTC for education, care and services for over
20 years. Due to the excellent results that we have observed it is our intent to continue to refer youth
over the next several years.

We are pleased to be able to strongly support your application for a Charter School since we
believe that this will assure you of a continuing base of financial support for your excellent program
and assure that you will have the autonomy to continue to provide the most appropriate education and
other services needed by the kinds of youth that we jointly serve.

In many ways you offer an opportunity for another chance for youth who might otherwise
continue to be delinquent and drop out of school without achieving the skills needed to contribute to
society. Your practical approach to education assures that students will not only leave with a high
school equivalency but also a marketable skill that is in demand. We also appreciate the values
imparted and positive changes in attitudes toward other persqns that is associated with your community
learning experiences.

Please keep us informed on the status of your application. If our organization can be of further
support please let us know.
Sincerely,

I e

Orlando Torres
Director of Juvenile Services
(512) 364-6125
OT:ao > o 7 8

L™




BRAZORIA COUNTY

JUVENILE PROBATION DEPARTMENT
s 1804 COUNTY ROAD 171
ANGLETON, TEXAS 77515
Telephone (409) 848-5711, Ext. 1210
Houston (713} 331-6101

December 16, 1997

T. M. Buzbee, Executive Director
Gulf Coast Trades Center

P. O. Box 515

New Waverly, Texas 77358

Dear Mr. Buzbee:

This letter is being sent in support of the application of Gulf Coast Trades Center for an Open
Admissions Charter School from the Texas Education Commission.

Our agency has referred adjudicated youth to GCTC for education, care and services for over
twenty-five years. Due to the excellent results that we have observed it is our intent to
continue to refer youth aver the next several years.

We are pleased to be able to strongly support your application for a Charter School since we

believe that this will assure you of a continuing base of financial support for your excellent

program and assure that you will have the autonomy to continue to provide the most
~ appropriate education and other services needed by the kinds of youth that we jointly serve.

In many ways you offer an opportunity for another chance for youth who might otherwise
continue to be delinquent and drop out of school without achieving the skills needed to
contribute to society. Your practical approach to education assures that students will not anly
leave with a high school equivalency but also a marketable skill that is in demand. We aiso
appreciate the values imparted and positive changes in attitudes toward other persons that is
associated with your community leaming experience.

Please keep us informed on the status of your application, If our organization can be of further
support please let us know.

Sincerely,

A il

Fred V. Williamson
Chief Juvenile Probation Officer
Brazoria County, Texas
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JUVENILE JUSTICE DEPARTMENT

County of Galveston
(PROBATION and DETENTION SERVICES)

December 18, 1997

T. M. Buzbee, Executive Director
Gulf Coast Trades Center

P.O. Box 515

New Waverly, Texas 77358

- Re: Support of GCTC Application for Open Admission Charter School
Dear Mr. Buzbee:

This letter is being sent in support of the application of Gulf Coast Trades Center for an
Open Admissions Charter School from the Texas Education Commission.

Our agency has referred adjudicated youth to GCTC for education, care and services for
over twenty-five years. Due to the excellent results that we have observed it is our intent
to continue to refer youth over the next several years.

We are pleased to be able to strongly support your application for a Charter School since
we believe that this will assure you of a continuing base of financial support for your
excellent program and assure that you will have to autonomy to continue to provide the
most appropriate education and other services needed by the kinds of youth that we
jointly serve,

In many ways you offer an opportunity for another chance for youth who might otherwise
continue to be delinquent and drop out of school without achieving the skills needed to
contribute to society. Your practical approach to education assures that students will not
only leave with a high school equivalency but also a marketable skill that is in demand.
We also appreciate the values imparted and positive changes in attitudes toward other
persons that is associates with your community learning experiences.

Please keep us informed on the status of your applica‘tion. If our organization can be of

further support please let us know.
Sincerely,
MEW
rector 1} 7 8

Man OFFiCE - JERRY J. ESMOND JUVENLE JUSTICE CENTER GALVESTON OFFICE
5500 Anvwater Averue 1914 Averwe |
Tauns City, Texas 77590 MALNG ADDRESS Galvesion, Texas 77550
(409} 770-5900 Route 4, Box 1175 (408) T6B-2420

FAX (408) 770-5078 Dickinaon, Texas 77539 FAKX {#0%) 785-2618




-~ . HARRIS COUNTY ELMER BAILEY, JR.
-~ JUVENILE PROBATION DEPARTMENT Chit Juveie rohation Offcr

3540 WEST DALLAS = HOUSTON, TEXAS 77019-1796* (713} 5124000

—

December 14, 1997

Mr, T. M. Buzbee

Execufive Director

Gulf Coast Trades Center
- P.O.Box 515

New Waverly, TX 77358

RE: Support of GCTC Application for
Open Admission Charter Scheol

Dear Mr. Buzbee,

This letter is being sent in support of the application of Gulf Coast Trades Center for an Open
Admission Charter School from the Texas Educafion Commission.

Our agency has referred adjudicated youth to Gulf Coast for education, care, and services for
over twenty-five years. Due to the excellent resulfs that we have observed, it is our intent to
confinue to refer youth over the next several years.

We are pleased fo be able to strongly support your application for a Charter Schodl since we
believe that this will assure you of a confinuing base of financial support for your excellent
program and assure that you will have the autonomy to continue to provide the most
appropriate education and other services needed by the kinds of youth that we jointly serve.

In many ways, you offer an opportunity for another chance for youth that might otherwise
confinue to be definquent and drop out of school without achieving the skills needed to
confribute fo society. Your practical approach to education assures that students will not only
leave with a high school equivaiency, but also a marketable skill that is in demand. We also
appreciate the values imparted and positive changes in attitudes toward other persons that are
associated with your community leaming expetiences.

Please keep us informed on the status of your cppliccﬁc;n. If our organization can bé of further
support, please let us know.
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HIDALGO COUNTY JUVENILE CENTER

Juvenile Probation Department
Juvenile Detention Facility
3100 S. Hwy. 281 * PQ, Box 267
Edinburg, Texas 78540-0267
(956} 381-8600 Fax (956) 383-4280

Israel “Buddy” Sllva
Director
Chief Juvenile Probation Officer

December 16, 1997

T.M. Buzbee, Executive Director
Gulf Coast Trades Center

P.O. Box 515

New Waverly, Texas 77358

Re: Support of GCTC Application for Open Admission Charter School
Dear Mr. Buzbee:

This letter is being sent in support of the application of
Gulf Coast Trades Center for an Open Admissions Charter School from
the Texas Education Commission.

In the past, our agency has referred adjudicated youth to GCTC
for education, care and services. Due to the excellent results
that we have observed it is our intent to continue to refer youth
over the next several years.

We are pleased to be able to strongly support your application
for a Charter School since we believe that this will assure you of
a continuing base of financial support for your excellent program
and assure that you will have the autonomy to continue to provide
the most appropriate education and other services needed by the
kinds of youth that we jointly serve.

In many ways you offer an opportunity for another chance for
youth who might otherwise continue to be delingquent and drop out of
school without achieving the skills needed to contribute to
society. Your practical approach to education assures that
students will not only leave with a high schocl eguivalency but
alsc a marketable skill that is in demand. We also appreciate the
values imparted and positive changes .in attitudes toward other
persons that is associated with your community learning experience.

Please keep u informed on the status of your application. If
our_organization can be of further support, please let us know.

ectfully submi

.:ugdgx“éé;v Chief

JUVENILE PROBATION PARTMENT 30
HIDALGO COUNTY, TEXAS '

- JUVENILE BOARD MEMBERS -~
MARIO E. RAMIREZ, Overseer
332nd District Court

EDWARD G. APARICIO FERNANDO G. MANCIAS LETICIA HINOJOSA RENATO CUELLAR JOE B.EVINS JUAN R.PARTIDA NOE GONZALEZ
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EL PASO COUNTY

Philip R. Martinez ~— JUVENILE PROBATION DEPARTMENT Semuel F. Santaca
Judge _ Chisf
e 5400 Delts Drive : -
327TH Judicial District Court £1 Paso, Texss 79905 Juvenile Probation Officer
Sam Medrano, Jr. Telephone (915) 772-2133 Hactor Zamors, Jr.
Juvenilo Court Referee FAX (915) 7754777 Assistant Chiss{
Juvenile Probation Officer

December 18, 1997

T.M. Buzbaee, Exacutive Director
Gulf Coast Trades Center

P.C. Box 515

New Waverly, Texas 77358

Re: Support of GCTC Application for Opeﬁ Admission Charter School
Dear Mr. Buzbee:

This latter is being sent in support of the application of Guif Coast Trades Center for an Open
Admissions Charter School from the Texas Education Commission.

Our agency has referred adjudicated youth to GCTC for education. care and services for over
ten years. '

We have had excellent results and it is cut inlent to continue to refer youth over the noxt several
years.

We are pleased to be able to strongly support your application for a Charter School since we
believe that this will assure you of a continuing base of financial support tor your excelient
program and assure that you will have the autonomy to continue to prp\._qde the most appropriate
education angd other services needed by the kinds of youth that we jointly serve.

Please keep us informed on the status of your application. If our organization can be of further
support please let us know. :

/,L.._u..(+/<z,u&_.'

Samuel F, Santana, Chief
Juvenile Probation Officer

SFS/mehn
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GULF COAST TRADES CENTER
DISCHARGE INFORMATION

Students discharged from Gulf Coast Trades Center (GCTC) are expected to begin their
job search as soon as they return to their home. The job search must be trade related, Each
student was to begin job hunting while on furloughs, if you have not done so, it will be
imperative that you do so immediately upon returning to your community. Failure to do so
will result in negative reports from GCTC job developer to the student’s probation/ parole
officer which may result in the changing of probation/parole guidelines. Upon reading this
agreement, the student will understand that he/she should not wait for a job developer to
contact them. The excuse of “ I was told to wait on my job developer” will not be accepted.
The student will not be officially discharged from the program until work with the job
developer is compieted.

The staff at GULF COAST TRADES CENTER hope that you were able to benefit from
our program. We sincerely hope that each and every student will take advantage of the
skills they obtained and will benefit from their experiences at Gulf Coast Trades Ceater.

Remember, your future is up to vou and only you.

Student’s Signature Date

[ b
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GULF COAST TRADES CENTER

EXIT INTERVIEW
Strongly Disagree  Disagree No Opinion Agree  Strougly Agree
1 2 3 4 5

The Trades teachers helped me learn things for a job.

My Trades teacher knew his/her trade well.

Participating in recreation helped me to learn teamwork.

I participated in positive peer culture one hour per day.

DRUG COUNSELING :




chological needs were met

Please explain any 1 or 2's below:
**COMMENTS:

REV .6/1/97
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Open-Enrollment Charter Application SBOE District 8

Business Plan
GULF COAST TRADES CENTER

-

Executive Summary

Rationale - Gulf Coast Trades Center (GCTC) serves a unique student population whose
educational and social needs are different than any other single school population in Texas.
A charter provides the organization the flexibility to develop an innovative, coordinated
program of academic education and related services to best meet the needs of this
population.

Mission, Goals and Programs - The mission of GCTC is to prepare youth for success in life.
There are seven goals: 1) enhancing the learning environment; 2) developing funding; 3)
facilitating school-to-work transition; 4) creating relevance in curriculum and pedagogy; 5)
developing project/work based learning; 6) developing outcomes measurement; and 7)
integrating classroom and worksite learning. In addition to education, the programs include:
residential group work casework, community work and service, job placement and follow-up
support. :

Organization - The Charter School will operate under the policy direction of a statewide

Board of Trustees of the parent organization (GCTC), which is licensed as a residential child
care facility and an accredited occupational school. An Executive Director, who holds a
M.A. in Corrections and a Child Care Administrator license, has served as the agency CEO
for 25 years. He is responsible for the performance of over 150 employees, two campuses,
and extensive community programs. Consultants in social work, psychology, medicine, and
other fields are engaged. An Advisory Council consisting of employers, educators, social
service specialists, and other interested persons, annually evaluates the program and makes
recommendations for improvements.

Finances - The annual capital and operating budget of GCTC is over $8 million. Financial
assistance is received from public and private sources. Private funds from several
philanthropic foundations and private individuals have been received for capital
improvements of two campuses, covering over 50 acres. Public funds from federal, state,

and local government is received in the form of grants and contracts for services. Most of
the public funds is received from state and county agencies for residential services. Federal
funds, principally from the U.S. Departments of Labor and Agriculture, provide for food
service, training materials and supplies, and some staffing. For the last ten years, state
education funds have provided partial support for the school component through a contract
with the local 1.S.D.

Strategic Fund-raising Plan - The board is active in soliciting funds for capital.

improvements. The Executive Director, with occasional assistance from external
consultants, solicits operating funds, principally from public sources.

Gulf Coast Trades Center Business Plan Page 1
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Open-Enrollment Charter Application SBOE District 8

F. Appendices - Attachments to this business plan include a list of trustees and advisors and an
estimated three year project of support revenue and expenses. A one year detailed budget,
prepared or the TEA forms furnished with the RFP is included. A list of public and private
funding sources to the Center is attached for the last year is attached.

11. Rationale

The student population served by GCTC consists of exclusively of adolescents who have been
adjudicated by Texas State Courts, placed under state conservatorship and referred to GCTC for
residential care, academic and vocational training, health and social services, placement on jobs, and
follow-up supervision while continuing to be on probation or parole from state and county agencies.
Many of the students are prohibited from returning to live with their families of origin. These
students have academic and social needs that are unlike the general population served by public
schools. Consequently, the school needs the autonomy provided by a charter to modify classroom
and other learning experiences in order to properly prepare these youth in a short period of time for
employment and productive contributors to society.

II. Mission, Goals, and Programs

A, Mission and Philosophy - The mission of GCTC is to prepare youth for success in life. This
mission is realized by a consistent adherence to a philosophy that stresses the worth and
dignity of each person and a commitment to a belief that each individual has strengths that
can be mobilized to direct the individual toward maturity and responsible citizenship.

. B. Goals - The goals are to address the academic needs through: 1) enhancing the learning
environment by incorporating new technologies; 2) developing alternative funding to support
continued learning and community integration following graduation; 3) facilitating school-
to-work transition; 4) creating continuous relevance in curriculum and pedagogy through
involvement of employers; 5) developing project based learning; 6) developing learner
outcomes measurement; and 7) developing and testing the results of an integrated classroom
and worksite learning experience.

C. Programs - The programs consist of classroom and shop-based academic and vocational
learning; applied campus and community work and learning; driver education; casework;
residential living and group work; transition from school-to-work living and learning
activities; job placement and follow-up supportive services. TEA Charter school funding is
allocated to eligible classroom, shop and project learning. The other programs and services
are supported with other resources.

Gulf Coast Trades Center _ Business Plan Page 2
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+  Open-Enrollment Charter Application SBOE District 8

IV,

Organizational Leadership and Roles

Board of Trustees - The parent organization operates under policy direction of a statewide
Board of Trustees, who are obligated under law and regulations to oversee the entire
organization. The Center is chartered as an Educational facility by the State of Texas,
licensed as a residential child care facility by the Texas Department of Protective and
Regulatory Service and accredited by the Council of Occupational Education as an
occupational school. Five board members will serve as the initial Board of the Charter
school and adopt by-laws and policies consistent with requirements of requirements placed
on Charter Schools by Texas laws and TEA policy. The school board will be appointed
annually by the parent board. A list of the Board of Trustees of the agency is attached,
which includes those members designated as the “School Board”.

Director - The Executive Director will hire and supervise a qualified academic administrator
to manage the school. This academic administrator will be given the title of Education
Director and have essentially the same duties and authority as a school principal. The
GCTC Executive Director, holds a M.A. in Corrections and a license as a Child Care
Administrator. He has served as the agency CEQ for 25 years. He is responsible for the
performance of over 150 employees, two campuses, and extensive community programs and
external agency relationships.

Staff - The charter school staff will consist of a Education Director, 9 vocational instructors,
3 academic class instructors, teaching aides and an education clerk. Other administrative and
support personnel will be employed with other agency resources and assigned on a pro-rata
basis to the charter school. Two staff, for example, will supervise students in off-campus
community service activities, including construction of houses for low-income persons, as
a practical applied learning experience for the students. In addition, 4 casework staff,
employed with other funds, will provide personal counseling for the students in a similar
capacity as would be provided by school counselors. The supervisors of these additional
staff will also be allocated to the Charter school on a pro-rata share.

Consultants - Since the agency operates programs other than the proposed charter school, it
has contracts with specialists in medicine, psychology, and other disciplines who are
necessary to assure quality services to the residents of the agency, who are also the students
of the school. At present, consultants in soctal work, psychology, medicine, and other fields
are engaged.

Each student will have an assigned team to develop and review their plan of service. The
team consists of representatives of all of the departments of the agency. In a sense, staff
from departments other than education function as “consultants” and support personnel to
the instructional staff, providing advice and services needed by students but paid with non-

Gulf Coast Trades Center  Business Plan Page 3
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» t Open-Eanh:ent Charter Application SBOE District 8

educational funds.

E. Advisory Council - An Advisory Council consisting of employers, educators, social service
specialists; and other interested persons, annually evaluates the program and makes
recommendations for improvements. A list of the Advisory Council is attached.

V. Finances: 3 Year Operating Budget

The agency annual capital and operating budget is over $8 million. Financial assistance is received
from multiple private and public sources. Over $1 million in private funds from philanthropic
foundations and private individuals have been raised in the last five years for capital improvements
of two campuses, covering over 50 acres. Over $6 million in public funds from federal, state, and
local government is received annually in the form of grants and contracts for services. Most of the
public funds are received from state and county agencies for residential services. Federal funds,
principally from the U.S. Departments of Labor and Agriculture, provide for food service, training
materials and supplies, and some staffing. For the last four years, state education funds have
provided partial support for the school component through a contract with the local [.S.D.

A detailed one-year budget on the requested forms, is attached. A three year projected operating
budget indicating projected revenues and expenses follows:

REVENUES: | * EXPENSES:
1998-1999 $ 1,401,415 $ 1,399,260
1999-2000 1,541,556 1,539,186
2000-2001 1,695,711 1,693,104
2001-2002 1,865,282 1,862,414

V1.  Strategic Fund-Raising Plan

The board is active in soliciting funds for capital improvéments. The Executive Director, with
occasional assistance from external consultants, solicits operating funds, principally from public
sources.

Al Start-up Funding - The parent organization will provide facilities, teaching materials and
supplies, and faculty salaries until state reimbursement 1s initiated.

B.  Developing prospects - The agency has a sufficient number and variety of prospects for
Gulf Coast Trades Center Business Plan Page 4

-

192




Co - Open-Enrollment Charter Application SBOE District 8

capital and operations support, beyond the level of support from the funds requested through
the Open-Enrollment Charter. External consultation services were used to identify sources
of capital funds for improvements. This list is still being worked. Developing prospects for
capital improvements have been limited to private foundations.

Prospects for governmental grants and contracts are identified through subscriptions to data
bases and printed publications. The Center submits several applications each year for federal
and state grants for operations.

C. Recognition of donors - Open houses and facility dedications are conducted at which donors
are recognized.

D. Fund-raising progress - The agency Board of Trustees is pleased with the variety of sources
of public funds received each year in support of the training and job placement programs of
the agency. Additional measures need to be taken to increase the development of private
donations for capital improvements. At the same time, over $3 million in land acquisition
and improvements has been obtained during the last decade, partly through internally
generated capital and partly through fund-raising initiatives by the board and staff.

Gulf Coast Trades Center Business Plan Page 5
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- CIVIL RIGHTS CERTIFICATE

ASSURANCE OF COMPLIANCE WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964, SECTION 504
OF THE REHABILITATION ACT OF 1973, TITLE IX OF THE EDUCATION AMENDMENTS OF 1972,
AND THE AGE DISCRIMINATION ACT OF 1975

The tocicant provides This sEsraNcE in contideration of aind for T purposa of obtining Federn grant, lsans. contracn:
(exc20t conmracts of insUrENGE of QUErENtY), property, dissound, or athar Federsl finuncin umistence o education
programi ar activities from the Qecartment of Education.

The scolicant szaures that it will comoly with:

1. Tide VI of the Civii Rights Act of 1564, m smenced. 42 U.S.C. 2000d st 3eq., which pronibig discrimination en
e Datis of race, coior, or NATIONA Grigin in programs and activities recsiving Federal financal isusanes.

Section 504 of the Rehabilitation Ast of 1973, u amenced, 29 U 5.C. 784, which proninim giserrningticn cn tha
Saus of handicap in Srograms and sctivitss reciving Federal financial assistanca.

[

1 Tide (X of the Educstion Amendmena of 1972, s smendsd, 20 USC. 1881 s g, which pronibits
discrimination on the besis of sax in egucEtion programe and sctivities receiving Federal fimancisl emittanes.

4. The Age Olscrimination Act of 1975, & amenced, 42 U.S.C. 8101 o7 mq, which pronibin discrimination on e
basit of aQe in programs or acIivities receiving Federsl finsncial sssistancs.

5. All requistions, guidelines. snd riandards lawfylly scopted under the sbove samuts by s Unitsd Staoes
Cepartmant of Education.
_ ¥

The sooiicant agrees that comoliance wrtdh this Asursnes consutytes 3 condition of continued reemot of Fedecal firancal
susunce. and that it iz binding upon the scolicant, it succetsors, transfarees. snd 11GNees for e periad cur -~ wmch
weh uurunce is provided. The sooticant further soures Tat il coNTraciors. OCONTICIONE, OGranties Or oThart watn
oM 1t 1TeNges (0 Drovide mrvices or banetin 10 1Y FdenT or ¢MDICYEES iN CONNCLION with it scucation DICGTaMS or
KUVITIY 4y Not discTiminating in vicistion of the dove (T, TequisTONI. guicelines, ing saancaras gainst Those
TUCANT or ampicyses. (N the svent of fsilure 1o comoiy tw 1opiicent undertlands that nusancy can by Wrminated nd
T8 a00licant denied the right o recsive further pmistance. The pplicant sisa underrongt thar the Cecartnent of
SucITon mav AT its discTEton eK § COUrt Oromr requiring complisnce with the tarmi of e Asyrsncs or MeKk Ster
worsorat judicial relief. i

»

The oerton or persons whee signature(s) sooeer(s) beiow is/are suthorized to sign thit sopiicanion, and 10 commit ™e
100liCXNT 19 the IDOYe GIEVIEOnS.

8-12-98 Thomas M. Buzbee
Date Authorzea Cigisiis)

Gulf Coast Trades Center
Name ot Aponesnt or Recipient

-2marTme=nt of Cducavion

Z22ize Zor mivil Rights/PES P.0. Box 515

Cmm s - Strewt
7.0 raryland Avenue, S. W , -
sdtiar Suilding, foom 3312 New Waveriy v 77358 v94

‘asrtingmen, DL C. 2020200 Citv, Saw. 210 Coce

O T ST SR _1l-.-.-.. ....... N Eima “mm ("] Qeohrg imma3 ade (202} :OS—E
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Explanaticn Of

KEW FORM €39 A (3/77), ENTITUED "ASSURANCE OF CCHPLIANCE WITH TITLE IX
OF THE EDUCATION AMENDMENTS OF 1972 AND THE REGULATION OF THE

DEPARTMENT OF WEALTH, EDUCATION, AND WELFARE IN-IMPLEMENTATICN THEREQF®

Sectien 501 of Title IX of the fducation Amendments of 1372 zravides
that ne person shall, on the 2asis cf sex, te excluded frem garsicizatiom
in, de denieq the benefits of, or te subjected to a.scriminatian undss Ly
education program or activity receiving Federal financial assistance.
Secticn 802 of Title IX autherizes and directs the Qeparsmant of Heajth,
fducation, 2na welfare (hereinafier the "Cepartmsnt™) tg effectuats the
nondiscriminaticn requirements of section 301 Uy {ssuing rules, requiatisns,
and orders of general applicability. Pursuant to secticn 502, the Cesartment

nas {ssued 45 C.F.R, Part 86 (hereinafter "Part 88") which becama affecsive
on July 21, 1975,

Secticn 86.4 of Part 85 requires %that every application for Fedsral
financial assistance for any egucaticn program or activity shall, as 1
condition of {ts appreval, contain cr be accompanied by an assurance fr=
the gpplicant satisfictery ta the Jirector of the Qffice for Civil Righs
{hersinafeer the "Oirector”™) that each education program or activity .
cperatad by the applicant iand tz which Title IX of the fducation Azandnents
cf 1972 anc Part 86 apply will be cperated in comoliance with Fars 85.

Sectisn 85.4 alsc provides that the Qirectsr will gsecify one forem
of 4he assyrance required and the extent to wnich such 2ssurance will be
required of the applicant's subgrantees, contracisrs, subcoazracsars,
sransfereas, or successors 1n interest. Under this autherizy,

HEW Form 639 A, (3/77) has been specified as the form of sssuranca whicy
shall apply to all recipients of and appifcants for Federal financial
assistance subject to the provisions of Title IX and awarded by the Cepartre

HEW Form 639 A, (3/77) constitutes a legally enforceable agrzement to
comply with Title IX and all of the requirements of Part 86. Applicants
are urgad to read Part 86 and the accompanying preambls, The obligatice
fmposed by Title IX and Part 88 are {ndependent of, and ¢o not 21ter, the
sbligaticn not to discriminate ca the basis of 2x {mposed hy Titla VII of
the Civil Rights Act of 1564 (:Q U.S.C. <0CCe el seq.); txecutive Crder 1124
25 amended; sections 799A and 853 of the Public Health Service Act
(42 U.S.C. 295h-9 and 2585-2); and t~e Equal Pay Act (29 U.S.C. 206 iand 206

¢33
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PERIOD OF AMSURANCE

min Form 635 A, (3/77) {s binding on a recipient for & period during
“ederal financial assistance {s axtended t0.1% by the Cepartment.
ez2 ¢35 Faderal financial assistance used to aid in the purchase or
svement of real or personal preperty, such period shall include the
ime c.-w; which the real or personal prozarty is usad for the purpose ¢f
revicing an edysation program or activity. A recipient may transfer or
cimerwise convey title to real and perse-al property purchased or improved
with Federal financial assistance so long as such transfar or conveyance
13 ¢snsistent with the laws and regulations under which the razipient
obtaired the property and {1t has obtainad 2 properly sxecytad
4EW Form 639 A, (3/77) from the party to whom it wishes to transfer or
zcavey the title unless the property in question is no longer to be used
for ar education grogram or activity or the Federal share of the fair -

market value ¢f such property has teen refunded or otherwise properly
acczunted for %o the Federal government.

1

which
ress
mora

¥ith

-
~
bpr s

An applicant cr recipient which has submitted an HEW Form 639 A, (3/77)
to the Uirectar need not submit a separate form with each grant application
but may, if the informat{on contained therein remains accurate, simply incorpocrate
by reference, HEW Form 633 A, (3/77), giving the date {t was submitted.
On tha other hand, a revised HEW Form €39 A, (3/77) must be submitied
within 30 days 4fiar information contained in the submitted form becomes
inaccurate, even {f no additional financial assistance is being sought.

NBLIGATICN CF RECIPIENT TO GATAIN ASSURANCES FROM OTHERS

As indicated in Article III, paragraph 2, cf the Assyrance, if 3
recizient subgrants t3, ar contracts, subccntracts, or otherwise arrangas
with 11 ingividual, organization, or group to assist in the conduct of &n
aducition program or activity receiving Federal financial assistance from
the Zenartment or %0 provide sarvices in cennecticn with such a program or
activity, the recipient continues.to have an cbligatien to ensyre that
whe ecycaticn program or activity {s being administiared {n a nondiscriminatery
~anne=, (See 45 C.F.R. 86.31.) Accordingly, the racipient must take
~eascnable staps to ensure that the individual, crganization, or group in
question s complying with Title IX and Part £6. These steps gy fnclude,
o4t do not necessarily require, obtaining assurances cf compifznce frea
:JCN subgrantees, contractors, and subcontractors in tne form of. o wodelad
an, he HEW Form 63%A, (3/77). Thase steps to require, heowe.zr; such
activities as ray be reasonably necessary t0 monitor the compliance of these
cubgrantess, contractors, or subccntracters, reqardless of whethar ‘hay
nave submitted assurances ta the recipient. If a reciplent {5 vnable t2
1esure i552if that iny contracisr, cubcatriciir, subgrastae, o#
c;'.,ui,,a. Gr §itu0 Wit whom Ty ooTeeg

7 IR

n'#ar

T orNvicrosary g oo L _NE:IS

-

*3 {.5 students angd emplcyees does not u\SC!‘ rira.e cn the casis gt s2x as v96
escrihed in Fart 86, the recipient may nat inftfate or cantinue caontracts,

subgsntracts, or other arrangaments with that ‘.ndividual ar group or make
crhrrinre *a 1P
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ADMIN{STRATIVELY SZPARATE UNITS

1f an educatiznal institution {s compcsed of more than one

administratively secarats ynit, a saparate HEW Form 635 A, (3/77) may te
sucmittied for esiach unit cr one may be submittes for the entire instituticn.
1f separate forms are submitted, the administritively separate unit feor
wnich the form is sudaitted should be clearly identified in the first iine
of HEW Form €39 A, (3/77). An "admin{stratively separats unit" ‘s definad
as a schaal, departhant or college of an educational inszituticn ‘ather
‘than & local aducatisrai agency) :dmission tc which is {ndependent of
admission ts any ¢iher cxmpsnent of such institution. Sep 45 C.7.R. 85.%0¢

STATE ETUCATION AGENCIES

State education agencies ars generally not respensidle for ruaning
pre-scheol, kindergarten,, elementary Or seconiary programs. 3Such
responsibility is generslly left to local education agencies although scme
supervisory authority may be vested with the state education agency.
Consequently, most state agencies should not check the boxes for "Pre-schcc
"Kindergar<en,” ¢r "Slementary or Secondary” {n Article [ of HEW Form
839 A, %3/7?). [f the state agency runs special programs for the handicasee
including those on the pre-school, kindergarten, elemantary, or seccncary

layel, the box marked “Sther” should be checked and the appropriate descris
insartad in the space orovided. :

Undar Articie II1I, zaragrash 5, of HEW Farm €35A, (3/77) a state
pducation agency ray 2e called upon from time 2 time £ submit reoQris
necessary tc cetarmine Title IX compliance by Jocal eaucation agencies
within is surisdiction. The form and content ¢f such reporsts will Se
spacified by s [irectsr at tha tima tne raquest 1s made.

RELIGIOUS EXEMPTICN

-

by ¢ religious zrganization are not covered by Part 85 to the extzant thatl

application of Part 85 would be inconsistent with the religious tenets of
the controlling religions organization.

Applicants or racizients which are educaticnal imstituticns coantrsile

Sectisn 86.17 =f Firt 86 requires an fnstitution seeking 2n exemoticn
to submit a writtan statzment to the Directer identifying the grevisiens
of Fart 86 which canflict with a specific tanet of the controlling religio
erganizatien. Such a statement must be signed by the nighest ranking
offirial of the equcatizial fnstitution cliiming the exempticn. An aopiic
or ricipienat claiming &y sxamg:y .n i net raifasad oft s shllsaticns 72

saticn
SamsodRA At ptoviss of Siec T st otz Tag o fig smanamaat
Directar as Seing fncsosistant with tne -2nets of he cantroliing re.y:

2 T3
organization.

RN

u97
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Aithough 86.12 impeses no time restrictions when 3 recipient
or 19slicant may claim an exempticn, applicants or recinfents are yrged
12 mace such claims when they initfally submit HEW Form 639 A, {3/77) by
cmecxing the appropriate box fn Article I of HEW Form 635 A, (3/77)
ane attaching therets the statement required by 86.12(b). Such an approach
%111 avoid misunderstandings on the part of both the Department and tne

aa~iicant or recinient as t3 what, {f any, action is required uncer Part 86.

An applicant or recipiant will nermally te considerad ts be controlled
sy 2 relfgious crganization {f ene or more of the following conditicns prevail:

(1) 1t is a school or ceparthent of divinity; or
(2) 1t requiress its faculty, students or

ar othsrwise espousz a personal bdeiief in, the
»y which 1t claims o be cantrolled; or

employees ts be members of,
religion of the organization

(3) Its charter and catalog, or other official publication, ¢ontains
explicit statement that it is controlled by a religious organiziticn ar 3n
organ thereof or is comitted to the doctrines of a particular reifgion,
and the members of {ts governing body are appointed by the contralling
religious organization or an organ thereof, and 1t receives a significant
amount of financial support from the controlling religious organizaticn

s an organ thereof. -

The tarm "school ¢r desartment cof divinity" means an institut

titution or
\ cesartment or brancn of an institution whose program iy specifically for

-~ sducation of students to prejare them to beccme ministars of rejigion
<~ :z entar upon some cther religious vocation, or ta prepare them tg tsach
tnegiogical subjests. (This cafinition is adepted from section 1201(1) of
sne Eighar fducation Act of 1365, P.L. 89-329.)

w3938
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| ASSURANCE OF COMPLIANCE WITH TITUE IX OF THE
- EDUCATION AMENDMENTS OF 1972 AND THE
REGJLATION ISSUED BY THE DEFARTMENT OF
MEALTH, EDUCATION, AND WELFARE [N
IMPLEMENTATION THEREQF

(PLEASE READ EXPLANATION OF HEW FORM 635 A (3/77)* BEFORE CIMPLETING
TATS COCUMENT)

Fersuant to 45 C.F,.R. 86.4:

Gulf Coast Trades Center
(Kame of Appliicant or recipient

P.0. Box 515
{adgress)

New Waverly, TX 77358 ‘
{eity, state, 21p coce)

236-801 .
t {{centifying code-rilz, Uk, cr [RS)

£ -

(rereinafter the "Applicant”) gives this assurance in consideration of and ¢
surpcse of obtaining Federal education grants, loans, contricts (axcept csnt:
of imsurance or guaranty), sroperty, <¢iscounts, or other Federal financial
assiscance to education programs or sctivities from tne Depariment of Neaith
fducation, and Welfare (hereinafter ths "Cepartment”), {ncluding payments or
ather assistance hersafter received pursuant to applications approved priar
0 the date of this assurance.

ARTICLE I - TYPE OF IHSTITUTEGN SUBMITTING ASSURANCE.
A. The Applicant is {check the following boxes where applicable):

E A state education agency.
X A local sducation agency.

( ) A publicly rontroiled saucational institution or organization.
E ) A privately cantrsilicd ecucational fnstitutien or srganizaticn
) A perssn, crganizaticn, group or other entity not primarily
engaged in education. If this box is checked, {nsert primary
purpose or ::tivity of Applicant {n the soace prpvided below:

N P Ny —
» + L) »* -

) 99

*YEW form 639 A (3/77) Thais iarm suparsedes HEW Form 639 1?/75}. HEW Form 6
(7/76) submitted prior to this revision are vilid and recipiants need not
submit 2 new assurancse.
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{ ) CQlaising a religious exempticn under 45 C.F.R. 86.12(b
(If religious exempticn is ¢laimed, attach statement by
nighest ranking official of Appliicant {dentifying the
specific previsions of 45 C.F.R. Part B85 which conflice with
i specific religious tenet of tne contreiling religious arganization,)

C. Tne Appifcant affers cne or more of the following programs or
activities (check whare applicable):
1. ( ; Pre-school 6. ( ) Undergraduats (including
. Kindergarten Junior and community cslleqes
3. ({x Elementary cr Secondary 7. (X)) VYocational or Tecnnical
a, | Graduite 8. ( ) Professional
. | Other {such as special programs

for the han¢icapped even {f

provided on the pre-scheol, elementary
or secondary level), If this box is
checked, give brief description below:

ARTICLE 1I-PERIOC OF ASSURANCE. This assurance shall obligate the
~pplicant for‘tne pericd during which Federa) financial dssistance is-
extenced to {t by the fepartment. Vel i1 L s e s :

+

~RTICLE TII1-TERMS AND CONDITIONS. The Applicant hareby agrass that i will:
1. Comply, to the extent applicadle to it, with Title IX of the Education
~menaments of 1372 (P.L, 92-318), as amended, 20 U.S.C. 1681, 1682, 1683,
1nd 1685 (hereinafter, "Title IX"), ind ai) applicable requirements imposed
Dy or pursuant t3 the Oepartment's requlation fssued pursuant ts Title IX,
+5 C.F.R. Part 86 (hereinafter, "Part 86"}, to the end that, in secardance
with Title IX and Part 85, no person in the Unitad States shall, on the
tasis of sax, be excluded from participation in, e denied the benef{ts
cf, or te otherwise subjected to discrimination under any education
arogram or activity for which the Applicant rece.ves or hanefits from
Federal financial assistance from thes Cepartmant. (This 1ssuranca does
w0t 2pply to sections 904 {proscribing deniai ot 13nission ta course of

1iudy on the basis of blindness) and 906 (amending sthar laws) of Title IX,
<0, U.S.C. 1684 and 1686.)

2. ssure ftself that all contractars, subczntr--sare. cybqrantess
SF cuhars with wnom it arranges to provide cari ¢ o Soapatits Lt {3
sv.iants or Loployess fa connectizn with Lz o Ioloiion FTOGTIT or

ictivity are not discriminating on the basis of :ax agafngt thase
students or smployees.

Fea
Lo
L
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3, Make no transfer or other conveyance of title ts any real or personal

seoperty which was purchased or improved with the aid ¢f Federal financial
tssistancs covered by this assurance, and which 1s to continue to be used fo
an education program or sctivity and where the federz) shars of the fair
rarxet value of such property has not been refunded or ctherwise properly
3ccounted for to the Federal government, without securing from the transfere
in assurance of compliance with Title IX and Part 86 satisfactary to the
T{recter and submitting such assurance to ths Departrant,

d

i, Submit a revised assurance within 30 days after iny information contizine
. in this assurance becomes inaccurate.

s

If the Applficant 1¢ a stats educaticn agency, submit reports in a manner
srescrided by the Director under 45 C.F.R. 80.6(b) as t3 the complifance with

Title IX and Part 86 of local education agencies or other education programs
or activities within its jurisdictieon.

ARTICLE IV-DESIGNATION OF RESPONSIBLE EMPLOYEE AND ADQPTION OF |
GRIEYANCE PROCEDURES. (Check the appropriate box.)

A. 1. (x) Pursuant ta 45 C.F R, 86.8, the Applicant as adopted grievance
procedures and designated the following employee o coordinate 1ts efforts
to comply with Part 85-and -his notified all of its stodents and employses -

+f these grievance procedures and the follewing name, addréss and telesncne
rumber of the desigrated employee:

2. Sandi Belcher
{name of zmployee)

3. P.0. Box 515, New Waverly, TX 77358
(office address)

4, (409) 344-6677
{telepnone numoer)

2. 3. ( ) The Applicant s not presently recaiving Fadera] financial
1ssfstance subject to Fart 86 and, consequently, “ig =ot designrtad

~ssponsible employee or adopted grievance proceducas pursuant 3 <35 C.7.R.

sut will do so 'imeaiate'ly upon award of such ass1stance and will 1med1ate
not{fy the Director, {ts students and employees of ¢

and telephone numbar cf the emplcyee <o desfgnated,

“s rame, office address

| ey
foy
[y
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ARTICLE V - SELF-EVALUATION. (Chezt the appropriate box.)
AL )

A

The Applicant has cormpleted a self-evaluation as required by
45 C.F.R. 86.3(c) and has not found 1t necessary to md{fy any of its

selicies =nd practices or to take any remedial steps to ¢came into
sompifance with Part 86.

8. ( ) The Applicant has completed 2 self-evaluation as required by

45 C.F.R, 86.3(c¢) and has ceased to carry cut any policies and practices
whizh do not ar may not meet the requirements of Part 86 and is taking any
necessary remedial steps to 2liminate the effects of any discrimination

which resylted or may have resulted from adherence to such policies and
practices.

€. (X) The Applicant has not corpleted the self-evaluaticn required
by 45 C.F.R. 86.3(c) but expects to have it complated by 5-30-99

insert date

D. ( ) The AppIicant {s not required to conduct a salf-svaluation under
45 C.F.R. 86.3 since it did not receive any Federdl financial assistance to
which Part 85 applies prior to July 21, 1976.

Dats: 8-12-98 Gulf Coast Trades Center

{Insert nams o7 Appiicant})

15 document must be 351
an official legally aut
to contractualily bind ti

ed by
ized
Applicant

Executive Director .
(Inserc titTe or authorizea official

$072




- CIVIL RIGHTS CERTIFICATE

ASSURANCE OF COMPLIANCE WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964, SECTION 504
OF THE REHABILITATION ACT OF 1973, TITLE 1X OF THE EDUCATION AMENDMENTS OF 13872,
AND THE AGE DISCRIMINATION ACT OF 1975

The aooticant provides this ssursnca in considerstion of and for the purposa of obtaining Federal grana, loans, contract
{axcant contractt of insurancs Of guaranty), property, dimount. or other Fedaral financiai amistancs wo sducttion
programs or activities from tha Department of Educanon.

The apolicant sssures that it will comply with:

1. Tite Vi of the Civii Rights Act of 1564, = amended. 42 U.5.C. 2000 ot mq., which pronibits discrimination on
e batis of race, color, or nationsl origin in Programs and activities receiving Fedaral financial asngtancs.

Section 504 of the Rehabilitation Act of 1973, as emencded, 29 U.S.C. 794, which pronibits giscrimination on the
taus of handicap in programs and scuivities receiving Federal financisi asnistance.

"

3, Tide IX of the Education Amendmena of 1372, = asmended, 20 USC. 1881 o mq., which prohibits
dismrimingtion on the basis of 1ax in soucation programi and sctivities receiving Federal financual sistancs.

4. The Age Olecrimination Act of 1975, a5 amended, 42 US.C. 8101 o1 mq., which pohilks discrimination on the
batis of age in Progrems or activities receiving Federsi financial assistance.

§. All requistions, guidelines, and Standards lawiuily sgoptad under the above surtutes by e United Stames
Crosroment of cducation.

The sconcant agrees that comeiiance with thit Asursnce cansututes a condition of continusg receiot of Feaderal financial
surance, and that it is binding upon te soplicant. its successors, wansfesrees. and amignees for The period durn~" wineh
men unstancs is gprovided. The soplicant further sssures that sil CONTracIon, sIBCONTACIOrs. suOgrantees or otnart with
~1OM 1T 2TINGES 10 PrOVIGE mrvices OF Denetits 10 (13 CUCENTS Or HMDIOYEES IN CONNYCTION With iT SOUCATION DrOYTams or
sctivities 4rt not discriminating in vicigtion of the sDove caTUtes, reguistions, Qiidelines, and standargs sgainst thoss
stucen= or employess. [n the event of failure 10 comply the spplicant understands that susistancs can be terminsted and
he 200ticant denied the right to receive further seistance. The spolicant slso undertands that the Cepsrtment of
Educamon may at it cliscretion teeit a court order requiring complisnct with e tsrms of the Assurance or mek other
worvorirw judicial ralief. . :

Ths canon or persons whoese signaturels] socoesri(s} beiow it/are suthorized to sign thit spolicrtion, and 10 commit the
Wolicant 10 the sbove provisiont.

R-12-98 Thomas M. Ruzbee
Dt - Authorized CHiciatis)

Gulf Coast Trades Center
Name of Aponcant or Recipent

Tenar—ent of Tducarion

e - - - - P.O.
~=2iz2 Ior 2ivil Rights/PES X 1>

300 Mar/iand Avenue, S. W. s

Seitzar Suilding, Room 5312 New W.

A . av 77358 o
-ashinstan, D. C. 20202 Citvt.ag:‘;. g:t;aa- =53

- . . _— - © . amcaam AEfima Favr Civil Righrs irea Cade (202) 105-3
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Explanatian Qf

HEW FORM €39 A (3/77), ENTITUED "ASSURANCE OF (CMPLIANCE WITH TITLE IX
OF THE EDUCATTIQN AMENTMENTS OF 1972 ANO THE REGULATION OF THE
OELPARTMENT OF HEALTH, EQUCATION, AND WELFARE IN-IMPLEMENTATION THEREQF®

Section 907 of Title IX of the £ducation Amendments of 1372 provides

that no person shall, on the asis of sex, bte excluded from particizatim

in, e denieqd the benefits of, or te subjected to a.scriminatian yndsr 2y
education program or activity receiving Federal financial assistance.

Section 902 of Title IX authorizes and directs the Departmant of Health,

£ducation, ana welfare (hereinafter the "Department”) to effectuats the

nondiscrimination requirements of section 9071 Ly issuing rules, regulatisas,
ind orders of general appliicability. Pursuant to section 502, the Cepartment

has fssued 45 C.F.R. Part 86 (hereinaftar "Part 86") which becams sffective
on July 21, 1978.

Section 86.4 of Part 86 requires that every application for Fedsral
financial assistance for any ecucation program or activity shall, as a
condition of 1ts approval, contain or be accompanied by an assurance from
the applicant satisfactery to the Director of the Office for Civil Righss
(hereinafiar the "Director") that sach education prodram or activity :
operated by the applicant 3nd to which Title IX of the fducaticn Anendments
of 1972 and Part 86 apply will be cperated in complfance with Parsy 86.

Section 86.4 alsc provides that the Directsr will specify the forz
of the assurance required and the extent to which such assurancs will be
required ¢f the zpplicant’s subgrantees, contracters, subconiracsars,
iransferees, or successors {n interest. Under this authority,
HEW Form 639 A, (3/77) has been specified as the form of assurancz mhica
shall apply to all recipients of and applicants for Feceral financial
assistance subject to the provisfons of Title IX and awarced by the Departmer

HEW Form 639 A, (3/77) constitutes a legally enforceable igraement to
comply with Title [X and all of the requirements of Part 88, Applicants
dre urged to resd Part 86 and the accompanying preamble. The obligatica
{mposed by Title IX and Part 85 are independent of, and ¢o not :21ter, the
sblfgaticn not to discriminate on the basis aof 12x fmposed by Titla VII of
whe Civil Rights Act of 1364 (20 U.S5.C. 200Ge ei seq.;; Txecutive Crder 1124
:s amended; sections 799A and 8§55 of the Public Health Servics Act
(42 U.S.C. 295h-9 and 238%-2); and the Equal Pay Act {29 U.S.C. 206 and 206

<ud



PERIOD OF ASSURANCE

riw Form 633 A, (3/77) {s binding on & recipient for a period during
whicr “ederal financial assistance is extended to.it by the Department. With
rassest %3 Federal financial assistance used to aid in the purchase or
jmaraversnt of real or personal property, such period shall {nclyde the
time ¢uring which the real or personal property {s used for the purpose of
srevicing an edyzation program or activity. A recipient may transfer or
ctmerwise convey title to real and personal property purchased or improved
with Federal financial assistance so long as such transfer or conveyance
is csnsistent with the laws and regqulations under which the racipient
obtained the property and it has obtainad a properly executed

MEwW Form 639 A, (3/77) from the party to whom it wishes to transfer or
ssnvey the titls ynless the property {n question {$ no lconger to be used
for ar education grogram or activity or the Federal share of the fair-
market value ¢f such property has bean refunded or otherwise properly
acesunted for to the Federzl government.

An applicant or recipient which has submitted ‘an HEW Form 639 A, (3/17N)
to the Director need not submit a separate form with each grant appHcation
but may, If the iafermation contained therein remains accurate, simply incorparate
by reference, HEW Form 639 A, (3/77), giving the date 1t was submittsd.
On tha other Rand, a revised HEW Form 639 A, (3/77) must be submitted
within 30 days aftar information contained in the submitiad form becomes
inaccurate, even 1f no additional financial assistance {s being sought.

OBLIGATICN CF RECIPIEHT TO GATAIN ASSURANCES FROM OTHERS

As indicated in Article II1, paragraph 2, of the Assurance, {f &
racizient sybgrants to, or contracts, subcontracts, Or otherwise irranges
with 2n inaividual, organizatfon, or group to assist in the conduct of an
sducation program or activity receiving Federal financial assistance from
the Cesartment or t0 provide sarvices {n connecticn with such 2 program or
ag%ivity, the recipient continues.to have an obifgation to ensyre that
the edycaticn program or activity is being adminisiered in a nondiscriminatory
manne=, (See 45 C.F.R, 86.31.) Accordingly, the racipient must take
~eascnable steps to ensure that the individual, crganization, or group in
question {s coplying with Title IX and Part £6. These steps sy fnclude,
Sut 43 not necessarily require, obtaining assurances of compliznce frea
;Jch supgrantess, contractors, and subcontractors in tae form of, or vodeled
an, ihe HEW Form 639A, (3/77). These steps to require, hoewe.sr; such
activities as ray be reasonably necessary to monitor the compiiance of thase
cubgrantess, contractors, or subcontracters, regardless of whethzr thay
nave submitted assurances to the recipient. If a recipient i35 vnabie to
iec re its2if that zny contractor, subcsatraciir, qurertse. g anker
u;’:;sdl cr \Jt‘bdl’) with whom oy U TEInG A o "n‘l owglfy L. AF.“:LS
~3 {5 students and emplcyees does not discrimimate cn the tasis of $2X a5 U35

sescribed in Part 86, the recipient may not inftiate or continue contracts,
subesntracts, or other arrangements with that individual or group or make

raARymTe A 48




ADMINISTRATIVELY SEPARATE UNITS

1f an educaticral irstitution is composed of more than one

administratively sesarate unit, a saparata HEIW Form £33 A, (3/77) may e
suomitied for each unit ¢r one may be submitted for the entire instituticn.
1f separate forms are submitted, the administratively separate unit for
which the form is subaitied should be clezrly fdentified {n the first iine
of REW Form 639 A, {3/77). An "administratively separate unit" ‘s defined
as a school, cepartment or college of an educational institution father
than ¢ local educatiznai agency) :dmission tz wnich is {ndependent of
admission to any other component of such institution. See 45 C.7.R. 86.2(0

STATE EDUCATION AGENCIES

State education agencies are generally not responsidle for running
sre-school, kindergarten,, elementary Or sscondary programs. Such
responsibility is generally left to local educatfon agencies aithough some
supervisory authority may be vested with the state education agency.
Consaquently, most state agencies should not check the boxes for "Pre-schoc
"Kindergarzen," or "Clemantary or Secondary” in Article I of HEW. Form
639 A, 23/77). [f the state agency runs special programs for the handicappe
including those on the pre-school, kindergarten, elementary, or seconcary

level, the box marked .“Other” should be checked and the sppropriate descrig
inserted in the space provided. .

Undar Article 111, paragraph 5, of HEW Form 633A, (3/77) a state
education agency may te called upon from time to time €2 sudmit reports
necessary t¢ cetermine Title IX compliance by iocal education agencies
within {ts jurisdiction. The form and content of sucn reports will be
specified by the Director at the time the reguest is made.

RELIGIOUS EXEMPTION

Applicants or recipients which are educational instituticns contrslle
by a religious srganization are not covered by Part 86 to the extent that

application of Part 86 would be inconsistent with the relfgious tenets of
the controlling reifgions organization.

Section 86.12 of Fart 86 requires an institution seeking 2n exemotion
1o sutmit a writtzn statzment to the Director identifying the provisions
of Part 86 which conflict with a specific tenet of the controlling religio
organizaticn. Such 2 statement must be signed by the highest ranking
offir{al of the educatizaal fnstitution ¢laiming the exemption. An sopiic
or a¢ipient claiming & exampi .a i3 not raifzred of iis abligaticns
saesiy wis oAt ptetizn of Tiwe 7€ ot ooingsfied o oftyoomatemant oo
Jirectar as being incsnsistant wifh he -anets of tha contraliiag reEvigtd
erganization.

TR
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Although 86.12 impeses no time restrictions when a recipient
or 13o)icant may claim an exemotion, applicants or recinients are yrged
e~ race such claims when they fmitially submit HEW Form 639 A, {3/77) by
cecking the approprizte box in Article | of HEW Form 639 A, (¥/77)
anc attaching thereto the statement required by 86.12{b). Such an approsch
wi11 avoid misunderstandings on the part of both the Qepartoent and the
1anlicant or recipient as to what, {f any, action {s required uncer Part 85.

An applicant or recipiant will normally be considered to be controlled
=y & religious organization if cne or more of the following conditions prevail:

(1) It is a school or cepartment of divinity: or

(2} 1t requires {ts faculty, students or employees to be members of,

or ctrarwise espouse & personal delief in, the religion of the organization
sy which it claims to be controlled; or

(3) 1ts chartar and cataleg, or other official publication, contsins
explicit statement that it {s controlled by a religious organization or an
organ thereof or is committed to the doctrines of 3 particular refigion,
and the members of fts governing body are appointed by the controlling
religious organization or in organ thereof, and {1t receives 2 significant

amount of financial support from the controlling religious organization
cr an grgan thereof. ) P : :

P .- R s - =

The term "school or departrent of divinity" rmeans ar institution or
1 cgsartmant or branch of in iastd tution whose program is specifically for
-=s education of students to prepare them to Lecome ministers of religion
s+ t3 enter upon some other religious yocation, or to prepars them to teach
tmeoiogical subjests. (This cefinition {s adopted from section 1201(1) of
tme Kighar Education Act of 1965, P.L. 89-329.)

Lo
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ASSURANCE OF COMPLIANCE WITH TITLE IX OF THE
. EDUCATION AMENDMENTS OF 1972 AND THE
REGULATION 1SSUED BY THE DEFARTMENT OF
HEALTH, EDUCATION, AND WELFARE IN
[MPLEMENTATION THEREQF

(PLEASE READ EXPLANATION OF HEW FORM 635 A (3/77)* BEFORE COMPLETINGS
TAIS COCUMENT)

rursuant te 45 C.F.R. B6.4:

Gulf Coast Trades Center
(Name ot App[icant or recipient

P.0. Box 515
{adcress)

New Waverly, TX 77358 ’
{eity, state, Z1p caxce)

. 236-801
¢ (Tdentifying code-Fict, OE, oF IRS)

{rereinafter the "AppHcant®) gives this assurance in consideration of and fc
surpese of obtaining Federal education grants, loans, contricts {except cont:
of insurapce or quaranty), property, ¢iscounts, or other federal financial
assiszance to aducation programs or sctivities from the (epartment of Heaith
Cducation, and Welfare (hereinafter the "Cepartment”), including payments or
sther assistance hereafter received pursuant t3 applications appreoved prior
ta the date of this assuyrance.

ARTICLE I - TYPE OF INSTITUT;GH SUBMITTING ASSURANCE.
A. The Applicant is (check the following boxes where applicaple):

E g A state education agency.
X A local aducaiion agency.
A publicly rontroiled educatfonal inetitution or organization.
2 ) A privately cantralicd educatiomal fnstitution or crqanization
) A person, crganizatisn, group or other entity not primarily
engaged i{n education. [f this box {s checked, {nsert primary
purpose or - :tivity of Appiicant in the space arnvided below:

<J8

oo P —
L ] Ll - - -

TIEW Form 639 A (3/77) Tnis faorm supersedes AEW Form 639 (7/76). HEW Form §
(7/76) submitted prior to this revision are valid and recipiants need not
submit 2 new assurance,




o?r

() Claising a religious exempticn under 45 C.F.R. 856.12(b}
(If religious exemption is claimed, attach statement by
nighest ranking official of Appiicant {dentifying the
specific previsions of 45 C.F.R. Part 86 which conflic: with
a2 specific religious tenet of the contrelling religious organfzation.)

€. T=e Applicant offers one or more of the following programs or
activities (check where applicable):

1. | g Pre-school 6. ( ) Undergraduate (including

Z. ( Kindergarten Junior and community calleqes
3, {x ) Elementary ¢r Secondary 7. (x) VYocational or Techniaal

4. Graduate 8. ( ) Professional

. | Other (such as special programs

for the hanaicapped even if

provided on the pre-school, elementary
or secondary level). 1f this box is
checked, give brief description below:

ARTICLE [1-PERICO OF ASSURANCE. This assurance shall obligate the
Applicant for the pertod during which Federal financial assistance is -
extended ta it by the Cepartment. Sert o iloocc Tttt :

.Y

ARYICLE T1I-TERMS AND CONDITIONS.

1. Comply, to the extent applicable to it, with Title IX of the Education
menaments of 1872 (P.L. 92-318), as amended, 20 U.S.C. 1681, 1482, 1683,
and 1585 (hereinafter, *Title IX"), and all applicadble requirements imposed
by or pursuant-ts the Jepartment's requlation fssued pursuant ta Title IX,
15 C.F.R. Part 86 (hereinafter, "Part 86™), to the end that, fin accordance
with Title IX and Part 86, no person in the United States shall, on the
~asis of sax, be excluded from participation in, be denied the benefits
of, or bte gtherwise subjected to discrimination under any education
orogram or activity for which the Applicant ,ece.-es or Ranefits from
Federal financia) assistance from the Department. (This assurancs dges
sot apply to sections %04 (proscribing denial 9@ :dmission to course of

:tudy on the basis of blfndness) and 906 (amending sthar laws) of Title II,
20, U.S5.C. 1684 and 1686.)

The Applicant hereby agrees that {t will:

B
7

sure {tself that all contracters, subccntr-ctars. cybgrantees
whars with whom 1t arranges ta provide <are:o s o Tanefits tn i3 .
122 or ocployees ‘a connectisn =it 1z o Lolliion program or «9J9

ty are not discriminating on the basis of :ax agafnst these
ts or employees.

o < W
3 =1



http:lSsi;tlnc:e.is

3, Make no transfer or other conveyance of title t: any real or personal
zoperty which was purchased or {mproved with the aid of Federal financial
tssistance covered by this assurance, and which 1s to continue ¢tz be used fao:
an education program or activity and where the Federzl share of the f3ir
rarxet value of such property has not been refunded or ctherwise properly
jccounted for to the Federal government, without securing from the transfers
in assurance of conpliance with Title IX and Part B8 satisfactory to the
virector and submitting such assurance to the (epartmant.

J

¢, Submit a revised assurance within 30 days after any information containe
. in this assurance becomes {naccurate,

£, If the Applicant {s a state education agency, submit reports in 2 manner
srescrided by the Director under 45 C.F.R. 80.6(b) s t5 the compliance with

Title IX and Part 86 of local educatfon agencies or other education programs
or activities within its jurisdiction.

ARTICLE IV-DESIGNATION OF RESPONSIBLE EMPLOYEE AND ADOPTION COF
GRIEYANCE PROCEDURES. (Check the appropriate box.)

A. 1. (x) Pursuant to 45 C.F.R. 86.8, the Appiicant has adoptad grievance
procedures and designated the following empiayee to coardinate its efforts
to comply with Part 86-and -his notified a1l of its stodents and employees

af these grievance procedures and the following name, addréss and telaphene
number of the designatad employee:

2. Sandi Belcher
(name of 2mployee)

3. P.0. Box 515, New Waverly, TX 77358
_ (offica address)

4, (409) 344-6677
(teiepnone number}

3. Y. { ) The Applicant is not presently recelving Faderal financial
assistance subject to Part 85 and, consequently, hag not designztad 2
~esponsible cmployee or adopted grievance proceduces pursvant o <5 C.7.R. ¢
ut will do so {mmediataly upon award of such 23ssistance and will {mmediatet
not{fy the Director, its students and employees of the nime, office address,
and tzlephone numbar of the employee <o desfgnated.




L

ARTICLE V - SELF-EYALUATION. (Chezk the lppropr1|te box )
A, )

»

‘The Applicant has completed a self-evaIuat1oﬁ 28 required by
4S C.F.R. B6.3(c) and has not found 1t necessary t¢ modify any of its

oolic1es and practices or to take any remedial Steps o Come 1ntn
sompifance with Part 86,

8. [ ) The Applicant has completed a self-evaluation as required by

45 C.F.R. B6.3(c) and has ceased to carry out any policies and practices
whizh do not or may not meet the requirements of Part 86 and is taking any
necessary remedial steps to 2liminate the effects of any discrimination

»hich resulted or may have resulted from ndherence to such policies and
practices.

€. {x) The Applicant has not corpleted the self-evaluation required
by 45 C. F.R. 86.3(c) but expects to have it completed by 6-30-99

inssert date

D. { ) The Applicant is not required to conduct a self-evaluation under

45 C.F.R. 86.3 since {t did not receive any Federal financial assistance to
which Part 86 applies prior to July 21, 1976.

Date: 8-12-98 Gulf Coast Trades Center

(insert name of Applicant)

1S document must be si
an official legaily aut
to contractually bind t!

eq by
iz2ed
Applicant.

Executive Director _
(Insert title of 2uthorizes official.

J11




Contract

CONTRACT FOR CHARTER
This contract is executed the | (r’b day of Mﬂj 1998 between the Texas
State Board of Education ({the “Board) and Gulf Coast Trades Center

(“Charterholder”} for an open-enrollment charter to operate a Texas public
school.

B General

1. Definitions. As used in this contract:
“Charter” means the open-enroliment charter, as provided by
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by
this contract.
“Charter school” means the open-enroliment charter school,
Charterholder agrees to operate as provided in this contract. The
charter school is a Texas public school.

“Agency” means the Texas Education Agency.

2. The Charter. This contract grants to Charterholder an open-enroliment
charter under Subchapter D, Chapter 12, TEC. The terms of the charter
include: (a) this contract; (b) applicable law; {c) Request for Application
#701-97-028; {(d) any condition, amendment, maodification, revision or
other change to the charter adopted or ratified by the Board and (e) all
statements, assurances, commitments and representations made by
Charterholder in its application for charter, attachments or related
documents, to the extent consistent with (a) through (d).

3. Authority Granted by Charter. The charter authorizes Charterholder to
operate a charter school subject to the terms of the charter. Action
inconsistent with the terms of the charter shall constitute a material
violation of the charter,

4, Alienation of Charter. The charter may not be assigned, encumbered,
pledged or in any way alienated for the benefit of creditors or otherwise.
Charterholder may not delegate, assign, subcontract or otherwise
alienate any of its rights or responsibilities under the charter. Any attempt
to do so shall be null and void and of no force or effect; provided,
however, that Charterholder may contract at fair market value for services
necessary to carry out policies adopted by Charterholder or the govemning
body of the charter schooi.

5. Term of Charter. The charter shall be in effect from August 1, 1998
through July 31, 2003, unless renewed or terminated.

B. Renewal of Charter. On timely application by Charterholder in a manner
prescribed by the Board, the charter may be renewed for an additional
period determined by the Board. The charter may be renewed only by

a1l




written amendment approved by vote of the Board and properly executed
by its chair. .

Revision by Agreement. The terms of the charter may be revised with the
consent of Charterholder by written amendment approved by vote of the
Board. The commissioner of education (“the commissioner’) may revise
the charter on a provisional basis during an interim between Board
meetings; however, such action shall expire uniess ratified by the Board
at its next regular meeting. Nothing in this paragraph {imits the authority
of the Board or the commissioner to act in accordance with other
provisions of this contract.

Students

10.

1.

(a)

QOpen Enroilment. Admission and enroiiment of students shall be open to
any person who resides within the geographic boundaries stated in the
charter and who is eligible for admission based on lawful criteria identified
in the charter. Total enrollment shall not exceed 225 students. The
charter school's admission policy shall prohibit discrimination on the basis
of sex, national origin, ethnicity, religion, disability, academic or athletic
ability, or the district the student would otherwise attend. Students who
reside outside the geographic boundaries stated in the charter shall not
be admitted to the charter school until all eligible applicants who reside
within the boundaries have been enrolled.

Public Education Grant Students. Charterholder shall adopt an express
policy providing for the admission of, and shail admit under such policy,
students eligible for a public education grant under Subchapter G,
Chapter 29, TEC.

Non-discrimination. The educational program of the charter school shall
be nonsectarian, and shall not discriminate against any student or
employee on the basis of race, creed, sex, national origin, religion,
disability or need for special education services.

Children with Disabilities. The charter school is a “local educational
agency” as defined by federal law. Charterholder must comply with the
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et
seq., and implementing regulations; Section 504 of the Rehabilitation Act
of 1973 (“Section 5047), 29 U.5.C.§794, and implementing regulations;
Title Il of the Americans with Disabilities Act, 42 U.§.C. §12131-12165,
and implementing regulations; Chapter 29, TEC, and implementing rules;
and the many court cases applying these laws. For example:

Child_Find. Charterholder must adopt and implement policies and
practices that affirmatively seek out, identify, locate, and evaluate children
with disabilities enrolled in the charter school or contacting the charter
school regarding enrollment, and must develep and implement a practical




(b)

method to determine which children with disabilities are currently
receiving needed special education and related services. For each
eligible child, Charterholder must develop and offer an individualized
education plan appropriate to the needs of that student.

Free Appropriate Public Education. Charterholder must provide a free

-appropriate public education to all children with disabilities otherwise

(c)

(d)

(e)

Notice:

12.

13.

eligible to enroll in the charter school. If the program, staff or facilities of
the charter school are not capable of meeting the needs of a particular
child, Charterholder must implement changes necessary to accommodate
the child at the charter school. [f reasonable accommodations wouid be
insufficient to enable the child to benefit from the charter school's
program, Charterholder must, at its own expense, place the child at an
appropriate school.

Services to Expelled Students. Charterholder must continue to provide a
free appropriate public education to a child with disabilities even after
expelling or suspending the child for valid disciplinary reasons. This
obligation to serve the child continues until the end of the school year.

Monitoring. The charter school's implementation of the laws governing
education of children with disabilities will be monitored for compliance by
the United States Department of Education, Office of Speciai Education
Programs; the United States Department of Education, Office of Civil
Rights; the Texas Education Agency; and others. This monitoring activity
includes responding to complaints, random on-site inspections and other
investigations by the enforcing agencies, and will resuit in corrective
actions imposed on Charterholder by these agencies for all discrepancies
found.

Due Process Hearings. The charter school's implementation of the laws
governing education of children with disabilities will, in addition, be
subject to court supervision via litigation against Charterholder brought by
individuals affected by the actions of the charter schooi. The cost of this
litigation can be substantial.

These are only a few of the charter school's legal responsibilities
in this area, included here for illustrative purposes only.

Student_Performance and Accountability. Charterholder shall satisfy
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related
agency rules, as well as the student performance accountability criteria
stated in its application for charter. Charterholder shall annually provide
in a manner and form defined by the commissioner a written evaluation of
the charter school's compliance with the statements, assurances,
commitments and representations made by Charterholder in its
application for a charter, attachments, and related documents.

Criminal History. Charterholder shall take prompt and appropriate
measures if Charterholder or the charter school, or any of their
employees or agents, obtains information that an employee or volunteer

14




14.

15.

16.

of the charter school has a reported criminal history that bears directly on
the duties and responsibilities of the employee or volunteer at the school.
Charterholder further represents that the Board and the agency shall be
notified immediately of such information and the measures taken.

Reporting Child Abuse or Neglect. Charterholder shall adopt and
disseminate to all charter school staff and volunteers a policy goveming
child abuse reports required by Chapter 261, Texas Family Code. The
policy shall state that no employee, volunteer or agent of Charterholider or
the charter school can be reqguired to report child abuse or neglect to
Charterholder or the charter school. Rather, such reports must be made
directly by the person suspecting child abuse or neglect to an appropriate
entity listed in Chapter 261, Texas Family Code.

Notice to District. Charterholder shall notify the school district in which
the student resides within three business days of any action expelling or
withdrawing a student from the charter school.

Schoo! Year. Charterholder shall adopt a school year with fixed
beginning and ending dates.

Financial Managment

17.

18.

19.

20.

Fiscal Year. Charterholder shall adopt a fiscal year beginning September
1 and ending August 31.

Financial Accounting. Charterholder shail comply fully with generally
accepted accounting principles ("GAAP”) and the Financial Accountability
System Resource Guide, Bulletin 679 or its successor (“Builetin 679"
published by the agency in the management and operation of the charter
school.

Annual Audit. Charterholder shall at its own expense have the financial
and programmatic operations of the charter school audited annually by a
certified public accountant holding a permit from the Texas State Board of
Public Accountancy. Charterholder shall file a copy of the annual audit
report, approved by Charterholder, with the agency not later than the
120" day after the end of the fiscal year for which the audit was made.
The audit must comply with Generally Accepted Auditing Standards and
must include an audit of the accuracy of the fiscal information provided by
the charter school through PEIMS. Financiai statements in the audit must
comply with Govemment Auditing Standards and the Office of
Management and Budget Circular 133.

Attendance Accounting. To the exteni required by the commissioner,

Charterholder shall comply with the “Student Attendance Accounting
Handbook™ published by the Agency, provided, however, that




21.

22.

23.

24.

25.

26.

Charterholder shall report attendance data to the agency at six-week
intervals or as directed by the agency.

Foundation School Program. Funds distributed to the charter school
under Section 12.106, TEC shall be calculated and distributed by the
agency at six-week intervals. Distribution of funds to the charter school
is contingent upon charterholder's compliance with the terms of the
charter. Charterholder is ineligible to receive Foundation School Program
funds prior to September 1, 1998. Within 30 days of receiving notice of
overallocation and request for refund under Section 42.258, TEC,
Charterholder shall transmit to the agency an amount equal to the
requested refund. If Charterholder fails {o make the requested refund, the
agency may recover the overallocation by any means permitted by law,
including but not limited to the process set forth in Section 42.258, TEC.

Tuition and Fees. Charterholder shall not charge tuition and shall not
charge a fee except that it may charge a fee listed in Subsection
11.158(a), TEC.

Assets of Charter. Charterholder shall not apply, hold, credit, transfer or
otherwise make use of funds, assets or resources of the charter school
for any purpose other than operation of the charter school described in
the charter.

Indebtedness of Charter. Charterholder shall not incur a debt, secure an
obligation, extend credit, or otherwise make use of the credit or assets of
the charter school for any purpose other than operation of the charter
school described in the charter.

Interested Transactions. All financial transactions between the charter
school and (a). Charterholder; (b} an officer, director, or employee of
Charterholider or of the charter school; or (c) a person or entity having
partial or compiete control over Charterholder or the charter school shall
be separately and clearly reflected in the accounting, auditing, budgeting,
reporting, and record keeping systems of the charter school
Charterholder shall not transfer any asset of the charter or incur any debt
except in return for goods or services provided for the benefit of the
charter school at fair market value.

Non-Charter Activities. Charterholder shall keep separate and distinct
accounting, auditing, budgeting, reporting, and record keeping systems
for the management and operation of the charter school. Any business
activities of Charterholder not directly related to the management and
operation of the charter schooi shall be kept in separate and distinct
accounting, auditing, budgeting, reporting, and record keeping systems
from those reflecting activities under the charter. Any commingling of
charter and non-charter business in these systems shall be a material
violation of the charter.

«if




Governance and Operations

27.

28.

29.

30.

31.

32.

33.

P

Non-Profit Status. Charterholder shall take and refrain from all acts

necessary to be and remain in good standing as an organization exempt
from taxation under Section 501(c)3), Internal Revenue Code. |If
Charterholder is incorporated, it shall in addition comply with all
applicable laws governing its corporate status. Failure to comply with this
paragraph is a material violation of the charter, and the Board may act on
the violation even if the Internal Revenue Service, Secretary of State, or
other body with jurisdiction has failed to act.

Records Retention and Management. Charterholder shall implement a
records management system that conforms to the system required of

school districts under the Local Government Records Act, Section
201.001 et seq., Locai Government Code, and ruies adopted thereunder;
provided, however, that records subject to audit shall be retained and
available for audit for a period of not less than five (5) years from the
latter of the date of termination or renewal of the charter.

PEIMS Reporting. Charterholder shall report timely and accurate -

information to the Public Education Information Management System
(PEIMS), as required by the commissioner.

Conflict of Interest. Charterholder shall comply with any applicable
prohibition, restriction or requirement relating to conflicts of interest. If an
officer or board member of Charterholder or of the charter school has a
substantial interest, within the meaning of Chapter 171, Local
Govemment Code, in a transaction, such interest shall be disclosed in
public session at a duly called meeting of the goveming body prior to any
action on the transaction.

Disclosure of Campaign Contributions. Charterhoider shall adopt policies
that will ensure compliance with the disclosure requirements of State
Board of Education Operating Rule 4.3 or its successor.

Indemnification. Charterholder shall hold the Board and agency harmless
from and shall indemnify the Board and agency against any and all
claims, demands, and causes of action. of whatever kind or nature
asserted by any third party and occurring or in any way incident to, arising
out of, or in connection with wrongful acts of Charterholder, its agents,
employees, and subcontractors.

Failure to Operate. Charterholder shall operate the charter school for the
full school term as described in the charter application in each year of the
charter contract. Charterholder may not suspend operation for longer
than 21 days without a revision to its charter, adopted by the Board,
stating that the charter school is dormant and setting forth the date on
which operations shall resume and any applicable conditions.
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34.

Suspension of operations in violation of this paragraph shall constitute
abandonment of this contract and of the charter.

Charter _School Facility.  Charterholder shall have and maintain
throughout the term of the charter a lease agreement, title or other legal
instrument granting to Charterholder the right to occupy and use one or
more facilities suitable for use as the charter school facilities described by
the charter. During any period of dormancy granted by the Board, this
requirement may be waived by the Board.

Enforcement |

35.

36.

37.

Agency Investigations. The commissioner may in his sound discretion
direct the agency to conduct investigations of the charter school to
determine compliance with the terms of the charter or as authorized in
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other

law. Charterholder, its employees and agents shall fully cooperate with -

such investigations. Failure to timely comply with reasonable requests for
access to sites, personnel, documents or things is a material violation of
the charter.

Commissioner Authority. The commissioner in his sole discretion may
take any action authorized by Section 39.131, TEC or Chapter 29, TEC
relating to the charter school. Such action is not “adverse action” as used
in this contract. Charterholder, its employees and agents shall fully
cooperate with such actions. Failure to timely comply with any action
authorized by Section 39.131, TEC or Chapter 29, TEC is a material
violation of the charter.

Adverse Action. The Board in its sole discretion may modify, place on
probation, revoke or deny timely renewal of the charter for cause
(“adverse action”). Each of the following shall be cause for adverse
action on the charter: (a) any material violation of the terms of the charter
listed in paragraph 2; (b) failure to satisfy generally accepted accounting
standards of fiscal management; or (c) failure to comply with an
applicable law or rule.

This Agreement ' ' |

38.

Entire Agreement. This contract, inciuding all referenced attachments
and terms incorporated by reference, contains the entire agreement of the
parties. All prior representations, understandings and discussions are
merged into, superseded by and canceled by this contract.
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(. congmons of _vongact. Execution of this contract by the Board is
conditioned on full and timely compliance by Charterholder with: (a) the
terms, required assurances and conditions of Request for Application
#701-97-028; (b) applicable law; and (c) all commitments and
representations made in Charterholder's application and any supporting
documents (to the extent such commitments and representations are
consistent with the terms of this contract).

2. No Waiver of Breach. No assent, express or implied, to any breach of
any of the covenants or agreements herein shall waive any succeeding or
other breach.

3. Venue. Any suit arising under this contract shall be brought in Travis
County, Texas.

4. Goveming Law. In any suit arising under this contract, Texas law shall
apply.

5. Authority. By executing this contract, Charternclder represents that it is
an “eligible entity” within the meaning of Section 12.101 (a), TEC.
Charterholder shall immediately notify the Board of any legal change in its
status which would disqualify it from holding the charter, of any violation
of the terms and conditions of this contract, or of any change in the chief
operating officer of the charter school or Charterholder. Charterholder
further represents that the person signing this contract has been properly

delegated authority to do so.
Entered into this Q?_ﬁ & day of J—u Ve , 1998.
Texas State Board of Education Charterholder
rades Center
et
Thomas M. Buzbee '
Typed Name

Executive Director




State

CONTRACT FOR CHARTER

This contract is executed the lf*’k‘ day of MAj 1998 between the Texas

Board of Education (the “Board) and Gulf Coast Trades Center

(“Charterhoider”) for an open-enrollment charter to operate a Texas public

school.

L

General

1.

Definitions. As used in this contract:

“Charter” means the open-enroliment charter, as provided by
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by
this contract.

“Charter school” means the open-enroliment charter school.
Charterholder agrees to operate as provided in this contract. The
charter schooi is a Texas public school.

“Agency” means the Texas Education Agency.

The Charter. This contract grants to Charterholder an open-enroliment
charter under Subchapter D, Chapter 12, TEC. The terms of the charter
include: (a) this contract; (b) applicable law; (c) Request for Application
#701-97-028; (d) any condition, amendment, - modification, revision or
other change to the charter adopted or ratified by the Board and (e) all
statements, assurances, commitments and representations made by
Charterholder in its application for charter, attachments or related
documents, to the extent consistent with (a) through (d).

Authority Granted by Charter. The charter authorizes Charterholder to
operate a charter school subject to the terms of the charter. Action
inconsistent with the terms of the charter shall constitute a material
violation of the charter.

Alienation of Charter. The charter may not be assigned, encumbered,
pledged or in any way alienated for the benefit of creditors or otherwise.
Charterholder may not delegate, assign, subcontract or otherwise
alienate any of its rights or responsibilities under the charter. Any attempt
to do so shail be null and void and of no force or effect; provided,
however, that Charterholder may contract at fair market value for services -
necessary to carry out policies adopted by Charterholder or the governing
body of the charter school.

Temm of Charter. The charter shail be in effect from August 1, 1998
through July 31, 2003, uniess renewed or terminated.

Renewal of Charter. On timely application hy' Charterholder in a manner
prescribed by the Board, the charter may be renewed for an additional
period determined by the Board. The charter may be renewed oniy by




~ written amendment approved by vote of the Board and properly executed
by its chair. -

Revision by Agreement. The terms of the charter may be revised with the
consent of Charterholder by written amendment approved by vote of the
Board. The commissioner of education (“the commissioner”’) may revise
the charter on a provisional basis during an interim between Board
meetings; however, such action shall expire unless ratified by the Boand
at its next regular meeting. Nothing in this paragraph limits the authority
of the Board or the commissioner to act in accordance with other

. provisions of this contract.

Students

10.

1.

(a)

Open Enroliment. Admission and enroliment of students shall be open to
any person who resides within the geographic boundaries stated in the
charter and who is eligible for admission based on lawful criteria identified
in the charter. Total enroliment shall not exceed 225 students. The
charter school's admission policy shall prohibit discrimination on the basis
of sex, national origin, ethnicity, religion, disability, academic or athletic
ability, or the district the student would otherwise attend. Students who
reside outside the geographic boundaries stated in the charter shall not
be admitted to the charter school until all eligible applicants who reside
within the boundaries have been enrolled.

Public Education Grant Students. Charterholder shall adopt an express
policy providing for the admission of, and shall admit under such policy,
students eligible for a public education grant under Subchapter G,
Chapter 29, TEC.

Non-discrimination. The educationat program of the charter schooi shail
be nonsectarian, and shall not discriminate against any student or
employee on the basis of race, creed, sex, national origin, religion,
disability or need for special education services.

Children with Disabilities. The charter school is a “local educational
agency” as defined by federal law. Charterholder must comply with the
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et .
seq., and implementing regulations; Section 504 of the Rehabilitation Act
of 1973 (“Section 5047}, 29 U.S.C.§794, and implementing regqulations;
Title It of the Americans with Disabilities Act, 42 U.S.C. §12131-12165,
and implementing regulations; Chapter 29, TEC, and implementing rules;
and the many court cases applying these laws. For exampie:

Child Find. Chanerholder must adopt and implement poiicies and
practices that affirnatively seek out, identify, locate, and evaluate chiidren
with disabilities enrolled in the charter school or contacting the charter
schooi regarding enroliment, and must develop and implement a practical




. method to determine which children with disabilities are currently

(b)

receiving needed special education and related services. For each

‘gligible child, Charterholder must develop and offer an individualized

education plan appropriate to the needs of that student.

Free_Appropriate Pubfic Education. Charterholder must provide a free
appropriate public education to all children with disabilities otherwise
eligible to enroll in the charter school. If the program, staff or facilities of
the charter school are not capable of meeting the needs of a particular
child, Charterholder must implement changes necessary to accommodate

. the child at the charter school. If reasonable accommodations would be
" insufficient to enable the child to benefit from the charter school's

(c)

(d)

(e)

Notice:

13.

program, Charterholder must, at its own expense, place the child at an
appropriate school.

Services to Expelled Students. Charterholder must continue to provide a
free appropriate public education to a child with disabilities even after
expeliing or suspending the child for valid discipiinary reasons. This
obiigation to serve the child continues until the end of the school year.

Monitoring. The charter school's implementation of the iaws goveming
education of children with disabilities wiil be monitared for compliance by
the United States Department of Education, QOffice of Special Education
Programs; the United States Department of Education, Office of Civil
Rights; the Texas Education Agency; and others. This monitoring activity
includes responding to complaints, random on-site inspections and other
investigations by the enforcing agencies, and will result in comective
actions imposed on Charterholder by these agencies for all discrepancies
found.

Due Process Hearings. The charter school's implementation of the laws
govermning education of chiidren with disabilities will, in addition, be
subject to court supervision via litigation against Charterhoider brought by
individuals affected by the actions of the charter school. The cost of this
litigation can be substantial.

These are only a few of the charter school's legal responsibilities
in this area, included here for illustrative purposes only.

Student Performance and Accountability. Charterholder shall- satisfy

Subchapters B, C, D, and G of Chapter 39 of the TEC, and related

agency rules, as well as the student performance accountability criteria
stated in its application for charter. Charterholder shall annually provide

in a manner and form defined by the commissioner a written evaiuation of-

the charter school's compliance with the statements, assurances,
commitments and representations made by Charterholder in its
appiication for a charter, attachments, and related documents.

Criminal History. Charterholder shall take prompt and appropriate
measures if Charterhoider or the charter school, or any of their

employees or agents, obtains information that an employee or volunteer




14.

15.

16.

of the charter school has a reported criminal history that bears directly on
the duties and responsibilities of the employee or volunteer at the school.

" Charterhoider further represents that the Board and the agency shall be

notified immediately of such information and the measures taken.

Reporting Child _Abuse or Neglect. Charteri:aolder shail adopt and
disseminate to all charter school staff and volunteers a policy goveming

child abuse reports required by Chapter 261, Texas Family Code. The
policy shall state that no empioyee, volunteer or agent of Charterholder or
the charter school can be required to report child abuse or neglect to

. Charterholder or the charter school. Rather, such reposts must be made
" directly by the person suspecting child abuse or neglect to an appropriate
* entity listed in Chapter 261, Texas Family Code.

Notice to District. Charterholder shall notify the school district in which
the student resides within three business days of any action expelling or
withdrawing a student from the charter schoot.

School Year. Charterholder shall adopt a school year with fixed
beginning and ending dates. '

Financiali Managment

17.

18.

19,

20.

Fiscal Year. Charterholder shall adopt a fiscal year beginning September
1 and ending August 31.

Financial Accounting. Charterholder shall compiy fully with generally
accepted accounting principies (“GAAP™) and the Financial Accountabiiity
System Resource Guide, Bulletin 679 or its successor (“Bulletin 679%)
published by the agency in the management and operation of the charter
school.

Annual Audit. Charterholder shall at its own expense have the financial
and programmatic operations of the charter school audited annually by a
certified public accountant holding a permit from the Texas State Board of
Public Accountancy. Charterholder shall file a copy of the annual audit
raport, approved by Charterholder, with the agency not later than the

120" day after the end of the fiscal year for which the audit was made. _

The audit must comply with Generally Accepted Auditing Standards and
must inciude an audit of the accuracy of the fiscal information provided by
the charter school through PEIMS. Financial statements in the audit must
compiy with Govemment Auditing Standards and the Office of
Management and Budget Circular 133.

- Aftendance Accounting. To the extent required by the commissioner,

Charterholder shall comply with the “Student Attendance Accounting
Handbook®™ published by the Agency; provided, however, that

4
-
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21.

- 22.

23.

24.

25.

26.

Charterholder shail report attendance data to the agency at six-week

intervals or as directed by the agency.

Foundation Schooi Program. Funds distributed to the charter school
under Section 12.106, TEC shail be calculated and distributed by the

agency at six-week intervals. Distribution of funds to the charter school
is contingent upon charterholder's compliance with the terms of the
charter. Charterholder is ineligible to receive Foundation School Program
funds prior to September 1, 1998. Within 30 days of receiving notice of
overallocation and request for refund under Section 42.258, TEC,
Charterholder shall transmit to the agency an amount equai to the

- requested refund. If Charterholder fails to make the requested refund, the

agency may recover the overallocation by any means permitted by iaw,
including but not limited to the process set forth in Section 42.258, TEC.

Tuition and Fees. Charterhoider shall not charge tuition and shail not
charge a fee except that it may charge a fee listed in Subsection
11.158(a), TEC.

Assets of Charter. Charterholder shall not apply, hold, credit, transfer or
otherwise make use of funds, assets or resources of the charter school
for any purpose other than operation of the charter school described in
the charter.

Indebtedness of Charter. Charterhoider shall not incur a debt, secure an
obligation, extend credit, or otherwise make use of the credit or assets of
the charter schooi for any purpose other than operation of the charter
school described in the charter.

Interested Transactions. All financial transactions between the charter
school and (a). Charterholder; (b) an officer, director, or employee of
Charterhoider or of the charter school; or (c) a person or entity having
partial or compiete controt over Charterholder or the charter school shall
be separately and clearly reflected in the accounting, auditing, budgeting,
reporting, and record keeping systems of the charter school.
Charterholder shall not transfer any asset of the charter or incur any debt
except in retum for goods or services provided for the benefit of the
charter school at fair market value.

Non-Charter Activities. Charterholder shall keep separate and. distinct

accounting, auditing, budgeting, reporting, and record keeping systems

for the management and operation of the charter school. Any business
activities of Charterholder not directly related to the management and

operation of the charter school shail be kept in separate and distinct

accounting, auditing, budgeting, reporting, and record keeping systems
from those reflecting activities under the charter. Any commingling of
charter and non-charter business in these systems shall be a material
violation of the charter.




Governance and Operations

27.

28.

29.

30.

31.

32.

33.

Non-Profit_Status. Charterholder shall take and refrain from all acts
necessary to be and remain in good standing as an organization exempt
from taxation under Section 501(c)(3), Internal Revenue Code. If
Charterholder is incorporated, it shall in addition comply with all
applicable laws govemning its corporate status. Failure to comply with this
paragraph is a material viclation of the charter, and the Board may act on
the violation even if the Intemal Revenue Service, Secretary of State, or

. other body with jurisdiction has failed to act.

Records Retention and Management. Charterholder shail implement a
records management system that conforms to the system required of
school districts under the Local Government Records Act, Section
201.001 et seq., Local Government Code, and rules adopted thereunder;
provided, however, that records subject to audit shaill be retained and
available for audit for a period of not less than five (§) years from the
latter of the date of termination or renewal of the charter.

PEIMS Reporting. Charterholder shall report timely and accurate
information to the Public Education information Management System
(PEIMS), as required by the commissioner.

Conflict_of Interest. Charterholder shall comply with any appiicable
prohibition, restriction or requirement relating to conflicts of interest. If an
officer or board member of Charterholder or of the charter school has a
substantial interest, within the meaning of Chapter 171, Local
Government Code, in a transaction, such interest shail be disclosed in
public session at a duly called meeting of the goveming body pnor to any
action on the transaction.

Disclosure of Campaign Contributions. Charterholder shall adopt policies
that will ensure comptiance with the disclosure requirements of State

. Board of Education Operating Rule 4.3 or its successor.

indemnification. Charterholder shall hold the Board and agency harmiess
from and shafl indemnify the Board and agency against any and all
claims, demands, and causes of action of whatever kind or nature
asserted by any third party and occurring or in any way incident to, arising
out of, or in connection with wrongful acts of Charterholder, its agents,
employees, and subcontractors.

Failure to Qperate. Charterhoider shail operate the charter school for the
full school term as described in the charter appiication in each year of the
charter contract. Charterholder may not suspend operation for longer
than 21 days without a revision to its charter, adopted by the Board,
stating that the charter school is dormant and setting forth the date on
which operations shall resume and any applicable conditions.




Suspension of operations in violation of this paragraph shall constitute
abandonment of this contract and of the charter.

’ 34. Charter School Facility.  Charterholder shall have and maintain
throughout the term of the charter a lease agreement, title or other legai
instrument granting to Charterhoider the right to occupy and use one or
more facilities suitable for use as the charter school facilities described by
the charter. During any period of dormancy granted by the Board, this
requirement may be waived by the Board.

L Enforcement |

35. Agency investigations. The commissioner may in his sound discretion
direct the agency to conduct investigations of the charter school to
determine compliance with the terms of the charter or as authorized in
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other
law. Charterholder, its employees and agents shall fully cooperate with
such investigations. Failure to timely comply with reasonable requests for
access to sites, personnel, documents or things is a material violation of
the charter.

36. Commissioner Authority. The commissioner in his sole discretion may
take any action authorized by Section 39.131, TEC or Chapter 29, TEC
relating to the charter school. Such action is not “adverse action” as used
in this contract. Charterhoider, its employees and agents shail fully
cooperate with such actions. Failure to timely comply with any action
authorized by Section 39.131, TEC or Chapter 29, TEC is a material
violation of the charter.

37.  Adverse Action. The Board in its sole discretion may modify, place on
probation, revoke or deny timely renewal of the charter for cause
(*adverse action”). Each of the following shall be cause for adverse
action on the charter: (a) any material violation of the terms of the charter
listed in paragraph 2; (b) failure to satisfy generally accepted accounting
standards of fiscal management, or (c) failure to comply with an
applicable law or rule. ' .

B This Agreement ]

38. Entire Agreement. This contract, including all referenced attachments
and terms incorporated by reference, contains the entire agreement of the s
parties. All prior representations, understandings and discussions are
merged into, superseded by and canceled by this contract.

126
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1. Conditions of Contract. Execution of this contract by the Board is
conditioned on full and timely compliance by Charterhoider with: (a) the
‘ferms, required assurances and conditions of Request for Application
#701-97-028; (b) applicable law; and (c) all commitments and
representations made in Charterholder's application and any supporting
documents (to the extent such commitments and representations are
consistent with the terms of this contract).

2. No Waiver of Breach. No assent, express or implied, to any breach of
any of the covenants or agreements herein shail waive any succeeding or
other breach.

3. Venue. Any suit arising under this contract shall be brought in Travi
County, Texas. ravis

4.  Goveming Law. In any suit arising under this contract, Texas law shall
apply.

5. Authority. By executing this contract, Charterholder represents that it is
an “eligible entity” within the meaning of Section 12.101 (a), TEC.
Charterhoider shall immediately notify the Board of any legal change in its
status which would disqualify it from hoiding the charter, of any violation
of the terms and conditions of this contract, or of any change in the chief
operating officer of the charter school or Charterholder. Charterhoider
further represents that the person signing this contract has been property

delegated authority to do so.
. —_
Entered into this é’f’ — dayof _J i e , 1998,
Texas State Board of Education Charterholder
! O Q== Gulf rades Center
By Dr'\.' ack Christie
Chairman

8 (.

Thomas M. Buzbee

Typed Name

.Executive Director




CONTRACTOR NUMBER
Py '98/99 HOUSTON WORKS - 2018

AMENDMENT NUMBER
001

CONTRACT PERIOD:
JULY 1, 1998 - AUGUST 31, 1999

PAGE 1 OF 82 PAGES

EFFECTIVE DATE:
JULY 1, 1998
SERVICE DELIVERY AREA CONTRACTOR
ADMINISTRATIVE ENTITY GULF COAST TRADES CENTER
HOUSTON WORKS P.O. BOX 515

600 JEFFERSON, STE. 900

NEW WAVERLY, TEXAS 77358

HOUSTON. TEXAS 77002

This SUBCONTRACT amendment made and entered into on the date last
specified on page 57 hereof, by and bemween HOUSTON WORKS. a non profit
corparation established under the laws of the State of Texas and GULF COAST
TRADES CENTER, organized under the laws of the State of Texas (hereinafter referred
to as the “CONTRACTOR"™

WITNESSETH THAT:

WHEREAS. acting pursuant to authorization by HOUSTON WORKS. a SUBCONTRACT

was executed between HOUSTON WORKS and CONTRACTOR pursuant to the Job.

Training Partnership Act (Public Law 97-300), and
WHEREAS, the parties thereto desire to amend the above identified SUBCONTRACT:

NOW, THEREFORE, HOUSTON WORKS. and 'the CONTRACTOR hereby agrae to
amend the above identified SUBCONTRACT as foliows. to wit

DESCRIPTION OF AMENDMENT:
GENERAL INTENT:

To revise the budget and Participant Planning Summary for year two of the
agreement, ;

To revise Section 1 of the Agreement to compiy with HOUSTON WORKS'
corract with the Houston Gaiveston Area Council,

AMENDMENT:

The original contract language is amended as reflected in the attached contract
documents;

(1) Introduction

(2) General Conditions

{3) Scope of Services -
{4) Participant Ptanning Summary

(5) Budget

EXCEPT AS HEREINABOVE AMENDED, ALL OTHER PROVISIONS OF salp
CONTRACT SHALL REMAIN UNCHANGED AND IN FULL FORCE AND EFFECT.
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SERVICE DELIVERY AREA SUBCONTRACTOR

ADMINISTRATIVE ENTITY: - GULF COAST TRADES CENTER
HOUSTON WORKS P. 0. BOX 515
' 5800 JEFFERSON, SUITE 900 NEWWAVERLY, TX 77358

HOUSTON, TEXAS 77002

IN WITNESS WHEREOF, HOUSTON WORKS and the SUBCONTRACTOR have
examined the foregoing provisions and the EXHIBITS to this SUBCONTRACT as of
July 1, 1888, in three (3) facsimile copies, alt of equal force.

ATTEST. (SEAL) OAST TRADES CE :
% :
44/ LA
'C ‘&a AP ggﬁaﬂm Execution: M (/—-‘//‘
Corporate Secratary Name:%ﬂf—d—«; A /§1:_‘:‘ e
Tile: (EXET: T 70S" 7 )2 T DY
ATTEST: (SEAL) HOUSTON WORKS

Signed By: '

gﬁrﬂ Member, HO%TON WOR%S

Name: _M_Z_x.[a.ﬂ&:q“ﬁ_

(print or type)

Title: BZ!

(print or type)
APPROVED:

Executive Director, HOUSTON WORKS

Date.

Pumpose Statement: To provide basic skills pre-emplovment work maturity, driver's edu-
Cation_occunational skills. work experience and GED instruction for adjudicated youth in

3 residential facility

Beginning Date; July 1. 1998

Ending Date; August 31, 1949

Type of Cordract Cost Reimbursement

Total Obligated Dollar Amount of Contract {inciuding Pass~-through funds)
$200.000

Funding Seurce: TX Workforce Commission

JTPA Title(s): 1IC






