
SUBCHAPTER D: In-State Applicants APPLICATION COVERSHEET 
Note: If the sponsoring entity is a 501{c)(3) nonprofit 

Proposed Generation Twenty-One Charter Name organization, the name must appear exactly as it appears in 
Progressive Education Project the Articles ofIncorporation or any amendments therein. 
Name of Sponsoring Entity 

The sponsoring entity is a (Check only one.): 
[glSOl(c)(3) nonprofit organization 0Governmental Entity Ocollege or University 

Chairperson of Governing Body of Sponsoring Entity: Yolanda Kirby-Gill 
~~~~~~~~~~~~~~~~~~~~~~~~-

CE0 of Sponsoring Entity: Juanita Matthews 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

CEO/Superintendent of Proposed Charter School: Brandi Adams Peterson, M.S.Ed. 

Contact Name: Yolanda Kirby-Gill Contact E-mail Address: exemplaryeducation@hotmall.com 

Contact Phone lt:S32-S59-6004 Contact Fax If: 
~~~~~~~~~~~~~ 

Board Member Who Attended an Applicant Conference: Michael Martin Date of Conference: 9/22/2015 
~~~~~~~~~~~-

Applicant Mailing Address (This address will be used for contact regarding this application.): 
~~~~~~~~~~~~ 

292S Gulf Freeway South, Suite B-331, League City, Texas 77S73 

Physical Address of Proposed Administrative Offices (If different from above): 
~~~~~~~~~~~~~~~~-

2126 Cedar Drive, la Marque, Texas 77S6S 

Number of Campuses Being Requested: 1 
~~~~~~~~~~~~~~ 

Physical Address of Each Proposed Campus (Please include street address, city, state, zip, and county.). If the specific address is 
unknown at this time, please provide the county and general location of the proposed campus: 

Galveston County, within the La Marque/Texas City geographical area 

State the estimated enrollment and check all grade levels to be served for each school year. By Year 3, at least one grade in which the 
state assessments are administered must be offered. 

Year 1: Estimated Enrollment: 150 --­
0 Pre-K3 0Pre-K4 OK 01 02 03 04 Os 06 07 Os ~9 010 011 012 

Year 2: Estimated Enrollment: 300 --­
0Pre-K3 0Pre-K4 OK 01 02 03 04 Os 06 07 Os 18)9 ['.g}10 011 012 

Year 3: Estimated Enrollment: 4SO--­
0Pre-K3 0Pre-K4 DK 01 02 03 04 Os 06 07 Os ~9 ['.g}10 [8] 11 012 

Year 4: Estimated Enrollment: 600 --­
0Pre-K3 0Pre-K4 OK 01 02 03 04 Os 06 01 Os !2]9 !2110 !2111 [8.112 

Year 5: Estimated Enrollment: 600 -­-
0Pre-K3 0Pre-K4 O K 01 02 0 3 0 4 Os 06 0 7 O s !2]9 !2'.110 t8J11 [8.112 

At Capacity: Maximum Enrollment: 600 --­
0Pre-K3 0Pre-K4 O K 01 02 03 04 O s 0 6 07 Os t8J9 t8J10 t8J11 [8.112 

I certify that I nave the authority to submit this application and that all information contained herein is complete and accurate, reaHzing 
that any misrepresentation could result in disqualification from the application process or revocation after award. In accordance with TEC 
§12.120, I further certify that no members of the governing body of the sponsoring entity or of the proposed charter school or any officers 
or employees of the proposed school have been convicted of a misdemeanor involving moral turpitude or of any felony. I understand that 
incomplete applications will not be considered. As part of the application submission process, I certify that I have rread and reviewed the 
Generation Twenty-Ony Openf rollmenJ.Char:ter i(\pplication Instructions and Guidelines document. 

1

(J....i__.-= CA-.: ,, · -~ Oct 26, 201S Yolanda Kirby-Gill 
~~~~~~~~~~~~~ 

(BL E INK) Signature of Chief Executive Officer of Sponsoring Entity Date Printed Name 

(BLUE INK) Signature of Application Preparer Date Printed Name 

With what company is the application preparer associated? Was preparer paid? 0 Yes 0 No 
~~~~~~~~~~ 

mailto:exemplaryeducation@hotmall.com


SUBCHAPTER D: In-State Applicants APPLICATION COVERSHEET 
Excel Charter High School 

Propos.ed Generation Twenty-One Charter Name 
Progressive Education Project 

Name of Sponsoring Entity 

Note: If the sponsoring entity is a 501(c)(3) nonprofit 
organization, the name must appear exactly as it appears in 

the Articles of Incorporation or any amendments therein. 

The sponsoring entity is a {Check only one.): 
(g]501(c)(3) nonprofit organization 0Governmental Entity 0 College or University 

Chairperson of Governing Body of Sponsoring Entity: Yolanda Kirby-Gill 
~~~~~~~~~~~~~~~~~~~~~~~~-

CE 0 of Sponsoring Entity: JU1anita Matthews 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

CEO/Superintendent of Proposed Charter School: Brandi Adams Peterson, M.S.Ed. 
~~~~~~~~~~~~~~~~~~~~~~~~-

Contact Name: Brandi Adams Peterson, M.S.Ed. Contact E-mail Address: exemplaryeducation@hotmail.com 

Contact Phone #:67S-S92-2222 Contact Fax#: 
~~~~~~~~~~~~-

Board Member Who Attended an Applicant Conference: Michael Martin Date of Conference: 9/22/201S 
~~~~~~~~~~~~ 

Applicant Mailing Address (This address will be used for contact regarding this application.): 
~~~~~~~~~~~~ 

292S Gulf Freeway South, Suite B-331, League City, Texas 77S73 

Physical Address of Proposed Administrative Offices (if different from above): 
~~~~~~~~~~~~~~~~-

2126 Cedar Drive, La Marque·, Texas 77S6S 

Number of Campuses Being Requested: 1 
~~~~~~~~~~~~~~ 

Physical Address of Each Proposed Campus (Please include street address, city, state, zip, and county.). If the specific address is 
unknown at this t ime, please provide the county and general location of the proposed campus: 

Ga lveston County, within the La Marque/Texas City geographical area 

State the estimated enrollment and check all grade levels to be served for each school year. By Year 3, at least one grade in which the 
state assessments are administered must be offered. 

Year 1: Estimated Enr·ollment: lSO 

0 Pre-K3 0 Pre-K4 O K 0 1 0 2 0 3 0 4 O s 0 6 0 7 O s [g)g 0 10 0 11 012 

Year 2: Estimated Enrollment: 300 

0 Pre-K3 0 Pre-K4 O K 01 02 0 3 0 4 O s 06 0 7 Os [:gi g [g] 10 0 11 012 

Year 3: Estimated Enrollment: 450 

0 Pre-K3 0 Pre-K4 D K 0 1 0 2 03 0 4 O s 06 0 7 O s [:gl 9 1Z110 [:gl 11 012 

Year 4: Estimated Enrollment: 600 

0Pre-K3 0 Pre-K4 DK 01 02 03 04 Os 0 6 0 7 O s ~9 [g] 10 ~11 ~12 

Year 5: Estimated Enrollment: 600 

0 Pre·K3 0Pre-K4 OK 01 02 03 0 4 Os 06 07 Os ~9 [gj 10 ~11 ~12 
At Ca[pacity: Maximum Enrollment: 600 

0 Pre·K3 0Pre-K4 D K 0 1 0 2 0 3 0 4 O s 06 0 7 O s ~9 IZI 10 ~11 ~12 

I certify that I have the authority to submit this application and that all information contained herein is complete and accurate, realizing 
that any misre1Presentation could result in disqualification from the application process or revocation after award. In accordance with TEC 
§12.120, I further certify that no members of the governing body of the sponsoring entity or of the proposed charter school or any officers 
..,r employees of the proposed school have been convicted of a misdemeanor involving moral turpitude or of any felony. I understand that 
iflcorrw.lete applications will not be considered. As part of the application submission process, I certify that I have read and reviewed the 
G~neration Twenty·One1~pen~Enrollment Charter Application Instructions and Guidelines document. 
V~~ Nov2S,201S Yo!andaKirby-Gill 

(~ Date Print_ d Name _LUE INK) Signature of Chief Executive Officer of Sponsoring Entity -----...,._ e...,._______ 

(BLUE INK) Signature of Application Preparer Date Printed Name 

With what company is the appl ication preparer associated? ---------- Was preparer paid? 0Yes 0 No 

mailto:exemplaryeducation@hotmail.com
Rsalvo
Completion Check



APPLICATION TEAM PROFILE 


Names, roes, and current emp oyment o a f II persons on aDDIIcant team: 

- Full Name , , . : 

•C1,1rrent Job Title and Employer · · Position with Propos~d'School 
Brandi Adams Peterson, M .S.Ed. Instructional Coach,Dickinson ISO Superintendent 

Brandi Janell Peterson, M.S.Ed. Instructional Specialist, Dickinson ISO Dean of Instruction 

Juanita Matthews 
-·-----~.... 
Melanie Burnett, M .S.Ed. 

--­
Math Instructor, Spring ISO 

--­
Science Instructor, Dickinson ISO 

--­
CTE Coordinator/Collegiate Liaison 

-
Volunteer 

Yolanda Kirby-Gill Nurse, Kelsey Seybold Board Member 

Delece Jones Self-Employed Community Outreach Volunteer 

Terrance Lawrence, MBA candidate Technology Apps Instructor, Pearland ISO Board Member and Volunteer 

Does this applicant team have charter school appllcatlons under consideration by any other authorlzer(s)? 

0Yes ~o If yes, complete the table below. 

Sta~e Authorizer Proposed School Name 
Application 
l>ue o~te ·· 

Decision · 
Date . 

Does this applicant team have new schools or campuses scheduled to open elsewhere In the 2015-16 or·2016~17 school 
years? QYes i:g)No If yes, complete the table below. 

Propo~edSchool N~~e · · City State 
o~n1n1 
.· Date 

. 

Does this applicant team have new schools or campuses approved, but scheduled to open in years beyond 2016-17? 

0Yes ~o If yes, complete the table below. 

#of. 
. . ·' 

City or Cities.·Authorizer .. sc;hools State 

Do any of the following describe your organization or the charter proposed in this appllcatlon? 

O Seeks approval for multiple campuses under a single charter. 

D Currently operates a school or schools in Texas or another state. 

O Will contract or partner with a charter management organization (CMO), management company, or other organization 
to provide school management services. If yes, include the provider's portfolio in answering the above questions 
regarding pending applications and school openings. 

--~~~~~~~~~~~~~~~~~~~~~~~ 

If contracting with a CMO, identify the provider: 
L-~~~~~~~~~~~~~~~~~~~~~~~ 

O This provider currently manages schools in Texas or elsewhere in the US. 
.--~~~~~~~~~~~~~~~~~~~~~~~~~ 

If currently managing, please state where: 
~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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APPLICANTS: 
Evaluation criteria has been provided for each subject area to assist applicants in crafting an application that meets 
Agency standard. Applicants should be advised that a response is not limited to the narrative sections of this 
application. Scoring will also be derived from all othE!r information that is requested on each subject area page. 
Applicants should also be advised that a response that meets standard will not automatically earn the highest 

possible point value. Many questions may be awarded additional point values for providing an exceptional response. 

DIRECTIONS: ALL applicants must provide informatio'n below about the proposed school's organization's mission and vision 
statements. 

NARRATIVE (1) -State the mission and vision of the proposed charter school. 

NARRATIVE (2) -Provide a succinct overview of howthe school's mission will be aligned with program instruction. Provide 
any related research or experience that indicates why the applicant has chosen to use this approach among the antiicipated student 
population. 

Press to Input Narrative Response 

EVALUATION CRITERIA 

A response that meets the standardwlll: 


Articulate the misslon1 and vision clearly 
and concisely. . 

· · Provide compelling evidence that the 
proposed school will provide an 

·innovative approach to a diversity of 
students. 

Ratlonallze the ~pproach that has been 
proposed for the anticipated st~dent . 

. population: 

Present measurable educational goals.-· 
. ' . ·.;t\/ ~-: ~ : 

Pages of 44 



NARRATIVE (1) - State the mission and vision of the proposed charter school. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Excel Charter High School envisions an academic environment where students are trained to become successful, productive, 
and contributing citizens of the community. Excel values building each student's character and intellect by providing an 
tailored academic and social foundation that encourages students to be responsible and successful beyond graduation. 

The mission of Excel Charter High School is to foster a learning community conducive to preparing every student for success in 
college and career. We will develop support systems that monitor the growth and success of each of our students holistically 
by forming partnerships with families. community businesses and colleges and universities. It doesn't matter what a student's 
background is, each of our student's personal education plan will be designed to end will be success. 

NARRATIVE (2) - Provide a succinct overview of how the school's mission will be aligned with program instruction. 
Provide any related research or experience that indicates why the appli.cant has chosen to use this approach among 
the anticipated student population. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLYEXPAND AS YOU TYPE. 

Innovation at Excel Charter High School looks like teachers being open to try new approaches to ensure our students' success 
and the administrators providing the support, opportunities and resources for the teachers to be successful in implementing 
new approaches based on research. All instructional decisions will be made that support our mission of preparing each student 
for success. These decisions will be based on data from every aspect of our educational environment. We will provide 
differentiated instruction by paying attention to the needs, interests, and learning styles of each student and providing staff 
with targeted trainings related to differentiating instruction effectively. In order to personalize education, each student will 
develop a personal education plan before they begin the first day of classes that will guide the student in exploring their 
interests and strengths, set goals, and determine their post high school plans. Each grading period the student will be 
responsible for addressing the effectiveness of the education plan and making adjustments to ensure their desired outcomes. 
Additionally, each term, the student, academic advisor, and family member will reflect on the action steps the student has 
completed to evaluate if the student's progress has been successful in reaching their goals. At that time, we willi also determine 
if the plan needs to be modified to ensure the success of the the student. Our collective experiences working with students in 
the Galveston county area and other similar communities has proven that close monitoring of students throughout their 
education has supported and motivated students to be successful. Excel will implement a school culture that cultivates 
accountability for students and staff by setting clear and realistic expectations that will be monitored continuously. We will use 
data from formative assessments to guide our Instructional decisions that meet the diverse needs of our students and we will 
support the growth of our staff by developing a professional development program that offers specific and meaningful 
trainings that will allow our instructors to improve the instructional process, as well as build positive relationships with our 
student population. Every student will be trained to think crltically, learn independently and communicate effectively so that 
they will be fully capable to succeed in career of post secondary studies upon high school graduation. Additionally, units civic 
responsibility will embedded into the curriculum to give students a sense of commitment and service to their community. 
Excel will cultivate these skills by instilling a philosophy of self-accountability and having high academic and behavioral 
expectations. Excelwill commit to continuous, data-driven instruction and decision making. All teachers will be provided a 
daily planning period for data review and instructional planning in order to improve instruction. We believe our educational 
program will be successful because we have researched other successful charter school models that use our proposed 
strategies for success. We also believe our program will be successful and benefit the targeted community because our 
students need additional support as they navigate decisions that will affect their futures as adults which traditional school 
districts do not offer. We will measure if our program Is successful by analyzing data from student assessment, financlal data, 
attendance data, teacher evalua1tions and surveys from students, parent, and community members and partners. 

Page6of44 



DIRECTIONS: ALL applicants who propose to open more-than-one campus during the initial contract period .f.D..lill. provide 
information for the number of campuses requested. The term "costs/resource moblllzation" refers to the process of assessing 
costs, linking funding sources to new campuses, and ensuring proper financial/budgetary allocations. The term "strategic 
choice area" refers to the topic areas that will be considered and applied to the decision-making process to determines if 
opening a new campus is viable. 

Applicant proposes to open more -than-one campus during the initial contract period? 
0Yes l:8'J NoIf not, check "no" and proceed to the next page. 

Person(s}, position(s), and/or entities that had a significant role in the decision making process for determining the proposed 
number of campuses. Include all qualifications or requirements. 

Person(s), position(s), and/or entlties that will be responsible for costs/resource mobilization to open any proposed campuses 

after Year 1. Include all qualifications and(or) requirements. 

NARRATIVE (1) ­
Describe the step-by-step process( es) involved in determining the numberof 
campuses requested. 

NARRATIVE (2) ­
Discuss the strategic choice areas that will be used to determine if school 
growth is still viable for the year it is scheduled to open. Include data sources 
that will help inform these areas. 

Press to Input Narrative Response l 

EVALUATION CRITERIA 

A response that meets the standard wlll: 

Establish measurable need(s) for the number of 
campuses requested. 

Illustrate· clear pro~esses for detern:if~!tig the 
number of campuses requested~ · ·:,i{/ . 

· '.· .. :· 
Demonstrate a basic understanding of 
operational growth. 

Propose adequate requirements/experience for 
person(s), posltion(s), and/or entities that will 
manage the decision making pro.cess for opening 
additional campuses. 

Page 7of44 



Occupied District where campus will be located [example Austin /SD) 
La Marque Independent School District DIRECTIONS: 

Applicants must complete a demographic 
Student Demographic Data 

... In percent 

Proposed Campus Occupied District District 1 Name 

.___......;..H.;.;..it;:.;:c"""h""co;;..;c""k"----'I l 
District 2 Name 

Santa Fe 
profile for each campus proposed to open in 
Year 1. The term "Occupied School District" 

African American 

Hispanic 

White 

American Indian 

Asian 

Pacific Islander 

Two or More Races 

Economically Disadvantaged 

ELL 

At-Risk 

Gifted & Talented 

Special Education 

68 69.2 

20 19.5 

7.5 7.6 

1.5 2.1 

0.3 0.3 

0.2 0.1 

2.5 1.3 

80 78.1 

6 6.5 

6 6.2 

3 3.4 

10 1.5 

Number of charter schools currently operating within the Occupied District. 

Number of traditional school districts effected by this campus. 

46.1 0.4 

27.7 17.7 

23.2 79.3 

0.3 0.5 

0.4 0.7 

0.1 0.1 

2.3 1.3 

87.7 35.4 

6.2 2.3 

5.8 1.7 

2.9 4.7 

8.5 10.5 

4 

I 8 

Projected number of students enrolled in each grade for Year 1. Complete oil thot apply Pre-K D Kinder. 

Grade 3 D Grade 4 D Grade 5 D Grade6 

I 

D 
DGrade 1 D Grade 2 

Grade 7 D Grade 8 

D 
D Grade9 @] GradelO D Grade 11 D Grade12 D 

ATTACHMENT REMINDER· AS Geographic Attendance Boundary 

NARRATIVE: Describe the anticipated student populat ion(s) that will be served at the proposed campus. Explain how the 

proposed program-instruction will address the needs of t he students and their communities- Including the ways in which any special 

needs will be serviced among specific student groups. 
Press to Input Narrative Response 

I 

refers to the traditional school district in which 
the campus will be located. The term 
"Pr oposed campus" refers to projected 

enrollment data for the specific campus. 
Applicants must also provide additional 
demographic data on~ traditional schools 
districts. These districts must be contiguous to 
the occupied school district. 

Applicants mw include the District name(s) in 
the blanks provided immediate below "District 
1" and "District 2." 

Press to Add Campus Profile 

EVALUATION CRITERIA 

A res.;onse that meets the standant wtU: 
~. . ' 

Cite. realistic demographic projections 
and accurate district data. 

Demonstrate a comprehensive 
understanding of the community and 

·.anticipated Student population(s). 

.~dentify ooth common iind unique 
learning .needs among the 
anticipated student 
population(s). 

·.Demonstrate a comprehensive 

understanding of any current 

educational settings that are 

available. 
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NARRATIVE - Describe the anticipated student population(s) that will be served at t he proposed campus. Explain 

how the proposed program-instruction wi ll address the needs of the students and their communities- Including the 

ways in which any special needs will be serviced among specific student groups. 

INSERT RESPONSE .• THIS BOX WILL AUTOMA T/'CALL Y EXPAND AS YOU TYPE. 

Students who at.tend Excel Charter High School will come from a variety of school districts whose boundaries are wholly or in 
part in Galveston County, Texas. Excel Charter High School is located in a lower socio-economic, predominantly African­
American neighborhood in the La Marque!fexas City area. Any student attending a school with in the La Marque and Texas 
City school districts or attends a school district that has a boundary within Galveston County may attend Excel Charter High 
School. However, we anticipate that the majority oft the students we serve will be in the low socio-economic category. Our 
instructional program will p repare students who traditionally would not go to college for success in college and we will 
provide training in a career academy of t heir choice based on what their personal goals are for students who do not anticipate 
going to college after high school graduation. In the most recent census La Marque was reported as having 20.1 % of its 
population living below poverty, Texas City reported at 18. 1 % below poverty and Galveston County as awhole was reported 
as having 13.3% of its population living below poverty. These families need an alternative to provide an educational 
environment that will assist students in developing the skills, tools, and personal qualities important for success. Very few 
tradit ional school districts offer tailored educational services and/or the resources that these families need. Few 
opportunities exist in Galveston County for low or moderate-income families tto find a school with a small class size and an 
individualized learning experience. Excel is committed to providing students with disabilities a high-quality education in the 
least restrict ive environment poss.ible. There are over 5,000 8th grade students in Galveston county, therefore projecting for 
an enrollment o f 150 students is not far fetched. 
Adapting the content and delivery of instruct ion is an important element in special educat ion. We will ensure that identified 
students are provided with appropriate accommodations and modifications w ill be individualized for each student. The 
special education coordinator and/or campus administrator will be responsible for the identification of all students needing 
services through Child Find. Struggling students will be identified in a timely tashion and then evidence based interventions 
for t heir struggles will be determined, delivered, and monitored. Support for staff in addition to professional training will 
include having an aide in t he classroom and having special equipment and teaching materials that are needed. All of Excel's 
core instructors and special education/ESL staff will be certified and all instructors will be trained in research based practices 
to service our special needs populat ion. These professional developments include, but are not limited to, Navigating the ELPS 
w hich out lines the instruction that schools must provide for the ELL population, Sheltered Instruction which gives teachers 
the tools to improve student's language communication, and Diverse Learners which gives teachers research based strategies 
for differentiated instruction. Seidlitz Education provides these t rainings and additional t rainings on how to provide high­
quality instruction for the special needs population. Our campus instructors and aides will be required to complete these 
trainings. Additionally, we will complete t rainings that the Region 4 Education Service Center offers that will guide us in 
better servicing our students. Furthermore, our Advanced Placement instructors will be required to complete the 30 GT core 
hours as determined by the Texas State Plan for Gifted and Talented and attend the Rice Advanced Placement Summer 
Institute. 

Page 9 of 44 



Person(s), position(s), and/or entities that will be responsible for curriculum/TEKS alignment? 

Brandi Adams. Peterson, M.S.Ed. 
Melanie Burnett , M.S.Ed. 
Brandi Janell Peterson, M.S.Ed. 
Juanita Matthews 

Does the applicant plan to offer special programs or ext racurricular activit ies? 

If yes, will any ofthe services be fee-based? 

If any services will be fee-based, cite specific services 

k8:J Yes 

IZl Yes 

D No 

D No 
QJA 

We will offer the following extracurricular activities: Honor Society, Futu re Teachers of America, STEM clubs, Ath letics, 
Cheer and Dance, Student Council, and Speech and Debate. The fees that will be charged wil I strict ly be utilized for 
uniforms and materials and competition fees specific to the program. 

Does the applicant plan to provide gifted and talented services in accordance with the Texas State Plan for the Education of 

Gifted/Talented Students? IZl Yes 0 No 

DIRECTIONS: ALL applicants must provide information below on the proposed curriculum. ANY curriculum for parts ofa 
proposed curriculum] that is the lawful intellectual property of a third party MUST be cited in the box below as wel l as in all 
narratives. A failure to do so may be deemed in violat ion of the Agency's plagiarism policy. 

Does the applicant plan to use original curriculum? D Yes k8:J No
If no, or the curriculum is a mixture of original Q.[1fi. established content, cite curriculum author(s). 

Scope and Sequence will cover all TEKS and mirror other successful Region 4 high schools (Pasadena, Cy-fair, etc.) 

ATTACHMENT REMINDER - El Sample Course Scope and Sequence 

NARRATIVE (1) 
Describe the proposed educational programs - Including special education and 
bilingual education/English as a second language. Please explain in succinct 
terms the specific curricular programs that the applicant proposes and the 
ways in which the charter staff, board members, and others wil l use these 
programs to maintain high expectation and continuous improvement. Clearly 
state how the curriculum will al ign with Texas Essential Knowledge and Skills 
(TEKS) standards. 

NARRATIVE (2) 
Describe the plan and schedule to evaluate the proposed curriculum. 

NARRATIVE (3) 
If the applicant proposes to serve s.pecial programs or extracurricular activities; 

provide detailed information on each service. If the applicant does not propose 
to serve special programs or extracurricular activities, skip this narrative and 
continue to next page. 

~VALUATION CRITEl\JA 

DescribeM a~eS$1lter\tpfan tt1at covers aU 
assessable 'l'EKS for the (:QUf$e/grade level and/or 

allows a'student to demonstratemasteryofTEKS 
standards. 


Rresent detailed plan~ fot meetingthe ne'eds of 


speclal education ar:rd Q1!fet legal reqvlrem.eQts found 

In Te><as Sdfftdtion Co'"a.e $tlbchopterA and B. 


Press to Input Narrative Response 
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NARRATIVE (1) - Describe the proposed educational programs - Including special education and bilingual 

education/Engli sh as a second language. Please explain in succinct terms the specific curricular programs that the 

applicant proposes and the ways in which the charter staff, board members, and others will use these programs to 

maintain high expectation and continuous improvement. Clearly state how the curriculum will align with Texas 

Essential Knowledge and Skills (TEKS) standards. 

INSERT RESPONSE .. THIS BOX WILL AUTOM ATICALLY EXPAND AS YOU TYPE. 

Our educational program that we propose is college and career readiness. The foundation curriculum will be the TEKS. 
However, we will model the pacing ofour scope and sequence similar to top performing districts in Region 4. The distinction 
between our curriculum and other districts in our county will be the extended time that our students will receive for the core 
classes and the reduced class sizes. Our academic model wi ll ensure that all of our students achieve mastery of the Texas 
Essential Knowledge and Skills (TEKS) standards and are equipped with the knowledge and skills needed to be successful on 
End ofCourse STAAR exams, graduate from high school and compete academically at colleges and universities. Our 
foundation curriculum will include English, math, science, and social studies and our enrichment curriculum will include 
career and technical education courses, fine arts, , physical education, Spanish, and technology applications as required by 
Texas Administrative Code, sections 74.1-74.3. Teachers will be required to develop lesson plans that explicitly layout what 
students will be able to do at the end of each lesson that will demonstrate their mastery of the TEKS and how activities will be 
differentiated for students at different levels (ELL, SPED,). Though our instructional program will focus on the individual 
needs of all students, our special education program will be aligned with the laws of the Individuals with Disabilities Act of 
2004 (IDEA). We will also develop a district manual for our response to intervention process that is aligned with with the 
Legal Framework for the Child-Centered Special Education Process. We will have a Special Education certified and an ESL 
certified staff member to monitorand ensure that Excel stays in compliance with the special education laws. Additionally, all 
of Excel's core instructors will be certified and all instructors will be trained in research based practices to service our special 
needs population. Staff and board members will evaluate our educational program annually, using date, to determine if the 
needs ofour student population is being met. If the needs ofour students are not being, we wil I determine what steps need 
to be made to ensure the success ofall our students, whether it be modifying our curriculum, attending additional trainings, 
and/or seeking an outside consultant to guide our continuous improvement process. 

NARRATIVE (2 ) - Describe the plan and schedule to evaluate the proposed curriculum. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU T YPE. 

To evaluate the proposed curriculum, students will take common assessment'S or checkpoints every three weeks and at the 
end of each grading period students will take curriculum based assessments. The data from these assessments will be used 
to determine ifwe have been meeting the needs our students academically. Additionally, annually, the board and staff will 
utilize the campus data and state data to determine if the current curriculum is servicing the needs ofour students. 

NARRATIVE (3 ) - If the applicant proposes to serve special programs or extracurricular activities; provide detailed 

information on each service. If the applicant does not propose to serve special programs or extracurricular activities, 
skip this narrative and continue to next page. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The special programs that we plain to offer and the specifics to that program are bulleted below: 

National Honor Society: The Natio nal Honor Society (NHS) is the nation's premier organization established to recognize 
outstanding hig1h school students. More than just an honor roll, NHS serves to honor those students who have demonstrated 
excellence In the areas of scholarship, leadership, service, and character. Specific criteria for membership will be outlined in 
our student course selection and graduation planning guide. 
N.p., n.d. Web. 3 Oct. 2015. <http://www.nhs.us/about-us.aspx> 

Business Professionals of America will be for students who want to pursue careers in business management or other related 
fields. This program will prepare students with business skills they will be able to apply in the real world. 

Future Teachers of America: Future Teachers of America is a new program that will train exceptional high school students 
who have an interest in teaching, or simply a desire to give back to their community. These students will be placed in 
elementary school classrooms under the guidance ofa trained teacher. Struggling readers in elementary schools will be 
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Student Counci l: A representative council for students to partner with the school staff and make decisions that benefit the 

students and the· school as a whole. 


Speech and Debate: Students will be able to receive training and participate in speech and debat e competitions. 


STEMS Club: Will give students the opportunity to explore aspects of science, technology, engineering and math careers. 


Cheer/Dance Team: Students will have an opportunity to promote school spirit, participate in competitions, cheer and dance 

at sporting events, and be a part of a team-building o rganization. 


Choir: The choir will allow students to explore their musical talents. 


Theatre: The theatre club will allow students to exp~ore their expressive talents via acting. 


Athletics: Students will have the opportunity to participate in competit ive physical sports that promote physical fitness, 

compet ition, and teamwork that include volleyball, basketball, soccer, track and field, golf, and softball and baseball. 

Civics Club: The civics club will be responsible for assist ing the sponsor is securing community service opportunities for each 
student to complete as a part of the community service requirements that wil l outlined by the school. 
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DIRECTIONS: ALL applicants must complete this page if any educational services wi ll be offered to grades 9 and above at any point 

during the initial charter contract period [Year 1-5]. 

The applicant will serve grades 9 and above, If no, skip to next page 
~ Yes D No 

The applicant will implement Personal Graduation Plans for all students 
~ Yes D No 

The applicant w ill post grade 11 and grade 12 GPA class ranks on fill student transcripts? 
~ Yes D No 

The applicant will offer the following endorsement(s): Check off that apply 

Arts and Humanities [gl Business and Industry !Zl Multidisciplinary Studies [gl Public Service [gJ STEM D 

Proposed graduation rate goal(s)? (in percentage) 

Year One I I Year TwoI I Year Three I Year Four I 100 Year Five I 1000 0 0 

NARRATIVE (1) 
Describe the proposed campus( es} course offerings and how they will create a 

viable and adequate process for helping students meet graduation and 

endorsement requirements. 

NARRATIVE (2) 
Discuss strategies that will achieve successful vertical alignment between 

middle school and high school. 

Press to Input Narrative Response 

EVALUATION CRITERIA 

Aresponse that meets the standard wlll: 

Identifyspecific resources, partnerships, or 
other opportul'llties that will facilitate 
sustainable availability for each Mdorsement. 

Account for sp'ec:ifit supplies and tools that 

will be needed to facllitate su~tessful 
lmplementat1on of the program. 

Align funding projections with the budget and 

finan~jal workbook. 

Prov)~e ¢1ear gu-at!!gl~s that wUI asstst 

stuctents \lertlca)ly allgn with gradEl levels that 
are not.offered j)y the chatter school. 
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NARRATIVE (1) - Describe the proposed campus(es) course offerings and how they will create a viable and adequate 

process for helping students meet graduation and endorsement requirem ents. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

[We will offer the following courses:: 
English I, II, Ill, and an advanced English course for endorsement. Algebra I, Geometry, Algebra II, and an advance math course 
for endorsement. Biology, and three additional advanced science courses required for graduation and endorsement. U.S. 
History, U.S. Government/Economics, World Geogra phy, World History, and advanced courses for endorsement Spanish I and II 
Physical Education, Dance, Health, Speech, Technology Appl ications, Theatre Arts, Career and Technical Education coursework 
and other electives for endorsement. We have beern in contact with Teresa Jones, the dual credit advisor at College of the 
Mainland and ifwe are approved as a charter school we can establish a dual enrollment agreement with the colle·ge where 
many of our studentswill be able to enroll and complete courses at the college that will substitute for high school graduation 
requirements if the student meets certain criteria. The majority of the Career and Technology courses will be taken through 
the dual enrollment program at College of the Mainland as well. Our proposed course offerings will be adequate for meeting 
graduation requirements because the courses are al igned with the exact state requirements for graduation. Additionally, 
course offerings w ill be available to fulfill the requirements of endorsements. 

NARRATIVE (2) - Discuss strategies that will achieve successful vertical alignment between middle school and high 


school. 


INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

We are not proposing a middle sclhool, however our instructional team will analyze other district's middle school scope and 
sequence and work together to develop a continuum of knowledge and skills that build from one grade to the next. We will 
try to form partnerships with other school districts to create curriculum teams to address vertical alignment short falls. We will 
also keep up with the trends and research in education regarding vertical alignment. Additionally, on our high school campus 
we will develop and implement vertically aligned programs. We will focus on teaching skills that lead to academic success for 
all students. 
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DIRECTIONS: All applicants must provide information on an average experience that any proposed services and instruction will 
create for students beginning in Year 1. 

NARRATIVE (1) ­
Briefly describe an average school day for a prospective student. How would their experience set itself 
apart from the average school day at the surrounding districts or charters? Input answer here or applicant 
may click the button at the bottom ofthe page for a larger writing space. Do not write in both. 

NARRATIVE (2) ­
Briefly explain how and why the proposed t eaching methods will 
enhance the quality of instruction during the school day. Include 
information about any differentiated instruction that will be used to 
meet the needs of students. Including those students i) above or 
below grade !level, ii) with disabilities, iii) identified as gifted and 
talented, and (iv) requiring bi lingual/ESL services. 

Press to Input Narrative Response 

l VALUATION CRITERIA 

Atespons~ that me-eu: the sta!ldard will: 

P(ovfd~ comp~lllng evidence that the 
teecfllng methods will impact and enhance 
the quality of inuructlon iind meet the n eeds 
of a diverse student body. 

Discuss ln$tru~tlon for student$ who are: i) 
above or below grade level, ii) with 
dl~abllitles, Iii) lder\tifted as gifted and 
talented, an(! (Iv} re.quiring btllngual/ESL 
services. 

Pre$$Ot evtdQn~e th.11,t growthwlll be 
assesstfd, and. liistrl.teti<m will b& mQdlfled as 
l\ec6~sa.rv tQ ~thieve indlvlduaJ •ctiJcatlonal 
so~Js 
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NARRATIVE (1) - Briefly describe an average school day for a prospective student. How would t heir experience set 

itself apart from the average school day at the surrounding districts or chart ers? Input answer here or on the previous 
page. Do not write in both. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Before the school day begins students will have the opportunity to congregate with each other in a common, monitored area. 
An average school day for a student at Excel Charter High School begins with the student eating breakfast before goang to the 
advisory period. The advisory period will be designed for students to begin the school day on a positive note by receiving a 
message from the Principal. The message sets the tone for the day and helps to create a healthy student culture. Also during 
advisory students will have options to study, complete assignments. review their personal education plans for goal setting, or 
receive targeted small group instruction from a teacher. Once a week all students in advisory will participate In targeted 
instruction such as critical writing, financial literacy, coUege prep or test taking strategies (this list is not all inclusive). The 
advisory time is created to begin the school day in a safe and positive environment that will encourage a positive attiitude 
throughout the rest of the school day. During the school day our students wi ll have extended class time for core classes. There 
w ill be 8 periods per day. During some point in the middle of the day students will have eat lunch and have a chance to relax 
among their peers. During this t ime one of the campus administrators or academic advisors will address the students with an 
mid-day debriefand make announcements as necessary. After lunch students will continue their academic schedule. At the 
end of the day students will be dismissed and allowed to participate in any after school activity, w h ich be tutorials or extra­
curricular activities. Overall, a school day for an Excel student will be filled with multiple planned positive interactions with 
staff to encourage them with positivity throughout the day. A typical day at ECHS will vary from a traditional high school in our 
area because of the intimacy ofour small community of students and staff. Additionally, we will encourage parents and 
community members to volunteer on our campus. We want to create a family culture at Excel. 

NARRATIVE (2) - Briefly explain how and why the proposed teaching methods will enhance the quality of instruction 

during the school day. Include information about any differentiated instruction that will be used to meet the needs of 

students. Including those students i) above or below grade level, ii) with disabilities, iii) identified as gifted .and 
talent ed, and (iv) requiring bilingual/ESL services. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALL Y EXPAND AS YOU TYPE. 

Our proposed methods of instruction will enhance the quality of instruction for our students because building positive 
relationships with students is essential to getting a student to perform academically. When students know that all of our staff 
have a shared interest in the success of the student, they feel more compelled to try to be successful. There have been multiple 
researches completed on rigor and relationships. Once the barriers between the staff and the students are broken we can focus 
on the pushing students to achieve academically because we have created a positive learning environment. 
While all classes will be taught in English, the level ofEnglish used for instruction, both verbal and written will be modified as 
needed to support ELL students. For both ELL and Sped students, we will scaffold our instruction beginning at the level of each 
student using individualized and small group instruction that will be provided by the teacher and support staff. The students 
will have the opportunity to demonstrate understanding of concepts and skills through different outputs such as: hands on 
activities, group projects and performance-based assessments. 
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1 

DIRECTIONS: All applicants must provide information about assessments that will be utilized to monitor academic progress. 
Applicants should consider "data collect ion activities" to include any activity that wil l provide the necessary information needed to 
conduct the proposed assessment/evaluation design, application, and analysis. 

Assessment Methods - check all that apply ~ Diagnostic 18] Formative ~ Interim ~ Summat ive 
Other 

Person(s), position(s), and/or entitie'S that will be responsible for planning assessment/evaluation activities. 

The campus administration team (Superintendent, Principal, Academic Advisor) wi ll be responsible for planning assessment 
activities. 

List data collection activities that will be involved in the proposed assessment/evaluations. 

We will collect and interpret data using curriculum based assessments and common assessments to develop theories on how 
to improve student learning. Data talks will be a part of our ongoing cycle of instructional improvement so that we can work as 
a campus to provide support for all of our students. We w ill teach our student how to examine their own data to set goals. 

Person(s), position(s), and/or entities that will be responsible for collecting assessment/evaluation data. 

Campus administration will be responsible for ensuring all data collection and management software is updated and 
funct ioning property and that teachers are scanning student answer documents into the system that will organize the student 
assessment data by the given deadline. Teachers will be responsible for reviewing the data before data talks with 
administration and having mini-data talks with students to assist students in tracking their progress and setting le.arning goals. 

Person(s), position(s), and/or entities that wi ll be responsible for the analysis of data. What are the qualifications or requirements 
for the person(s), positions{s), and/or entities? 

We will disaggregate data individually, by department, and as a campus to ensure that each staffmember understands how to 
read data and how to use the data to tailor instruction that increase the success ofour students. 

NARRATIVE ­
Detail all plans to measure and evaluate academic progress of 
individual students, student cohorts, and the school or campuses as 
a whole. Including throughout the school year, at the end of each 
academic year, and for the initial term of the charter contract. 

Press to Input Narrative Response 

EVALUA1'10N CRITel\lA: 

A response that meets the standard wllh 

Propose specific and comprehensive assE!ssment models 
for student achievement. 

Oemonsuate ac;lear \Jnderstanding of the proposed 
assessment model(s). 

Ratlonaltze the use and apJ)tlcablllty of the proposed 
assessment mode[(s) to the schools objectives andgoals. 

Dlsouss the roles and qualification requirements for those 
who will be responsible fQr pl~nnlng, implementat ion, 
analysts, and reporting of data. 

Detail ass~ssment schedµles, 611 nec(sury sourc~ of data, 
and discuss any 8$SoclattJd data collections. 
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NARRATIVE - Detail all plans to measure and evaluate academic progress of individual students, student cohorts, 

.and the school or campuses as a whole. Including throughout the school year, at the end of each academic year, and 
for the initial term of the charter contract. 

INSERTRESPONSE .. THIS BOX WILL AU TOMA TICALLYEXPAND AS YOU TYPE. 

Teachers will use regular common assessments called checkpoints every three weeks to measure if students are mastering the 
standards. Additionally, teachers will use knowledge about the students' skills to shape whole class instruction, small groups, 
and one-on-one instruct ion. Using individual student data, instruction can be targeted to better meet each student's needs. 
Students will have multiple and varied opportunities to demonstrate what they know and what they can do in all of their 
classes. Since the school's mission is to prepare students for college and career, rigorous and comprehensive course 
examinations are an important part of student assessment. Curriculum based assessments will be used to evaluate student 
mastery of the scope and sequence and progress towards mastery of the TEKS. The extended school day will allow time both 
for both large-group instruction and small-group focused intervention to ensure that all students are receiving direct 
instruction in the areas where they are struggling. The Superintendent, Principal ,and in year t hree the Dean of Instruction, 
will oversee the development of school-based curriculum and assessments for each grade level and subject area and the 
school will use a data input and analysis tool such as Eduphoria to monitor results. The principal o r dean of instruction, with 
the assistance ofa campus-level committee will develop, review and revise a campus improvement plan for the purpose of 
improving student performance for all student populations by analyzing formative, interim and summative, as well as STAAR, 
and end-of year comprehensive assessments. All of these variables will help to create a clear picture of the trends and 
patterns and show us the areas ofconcern that need further analysis. The principal and or dean of instruction will evaluate the 
effectiveness of curriculum based on data and report to the Superintendent and the Board that will be included in our annual 
report. 
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DIRECTIONS: ALL applicants must provide information pertaining to the required public meeting(s) and any other awareness 

outreach efforts. The term "awareness outreach" refers to any demonstrable activity undertaken to build awareness. of the 

proposed charter school and( or) any associated public meetings. 

Public Meeting(s) Dates - dd/mm/yyyy/0:00 Method(s) of Awareness Outreach: check all that apply 

10/13/201 5/7:30p.m. rgj In -Person 

fgJ Telephone 

D Social Media 

D Direct Mail 

Number of Attendees - II per meeting 
~ Other 

We will canvas the community neighborhoods raising 

awareness ofour intent to apply for a high school charter 

school and answer any questions the community may have. 

Location(s) of Meeting -facility name and address to 

include city and zip code. 

Mainland Preparatory Academy 
319Newman 

La Marque, Texas 77568 

ATIACHMENT REMINDER - A2 Published Notice(s) of Pub lic Meeting(s) 

NARRATIVE (1) ­
EVALUATION CRITERIA 

Provide a synopsis of the public meeting(s) held to discuss the proposed charter 

school plan. Explain any awareness outreach methods that increased Aresponse tf\at meets tile standard Will: 
attendance at the meeting(s) or contributed to lower attendance rates. In 
addition, detail any other outreach efforts. Dlscus5 Initial method(s) of awareness 

outreach th&t were us&d to bulld awerenes-s. 
NARRATIVE (2) ­

Detail specific areas of Interest and concernDetail any plans to improve community awareness within the proposed 
that were discussed during the meeting(s).geographic boundary. 

Provide disclosure and explanations for low 
attendance rates. 

Provide folloW•UP outreach strategies that 
were used to increue attendanc~ In any 
subsequent me.etlngs. 

Press to Input Narrative Response 
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NARRATIVE (1) - Provide a synopsis of the public meeting(s) held to discuss the proposed charter school p llan. 

Explain any awareness outreach methods that increased attendance at the meet ing{s) or contributed to lower 

attendance rates. In addition, detai l any other outreach efforts. 

INSERT RESPONSE•• THIS BOX Wll.l. AUTOMATICALLY EXPAND AS YOU TYPE. 

The meeting was called to order at 7:35 p.m. There were 23 community members present in add ition to the applicant team. 
Our agenda included: Welcome and Introductions, Who is Progressive Education Project, why we want to apply to Texas 
Education Agency for a high school charter school, an overview of what Excel Charter High School will look like if approved, 
and questions, comments or concerns. Questions that were asked and how they were answered are as follows: 
Q: How w ill your high school be d ifferent from the high schools already established in the community? 
A: Excel will have extended core class periods, which will provide more t ime to explicitly teach concepts. Students will also 
have more time to work on project based learning and there will be more time to build positive relationships with teachers. 
We anticipate smaller class sizes as well in order to better differentiate learning for all ofour students. 
Q: How can you ensure that the cla1sses will be smaller? 
A: We can ensure small class sizes because our maximum enrollment per grade will be 150 students, therefore we will be 
able to better plan for our staffing needs because we will never have over 150 students per grade level. 
Q: Where is the location of the school going to be? 
A: We are in communication with College of the Mainland to determine our faci lity needs and how they will be able to 
accommodate our students and staff. Having our campus on the college's campus will be convenient for our students who 
will be taking courses there and it will give our students a glimpse of t he collegiate lifestyle. 
Q: How soon will the school be open? 
A: If approved by TEA, we will open in the fall of 2017. 
Q: When w ill you know if you are approved? 
A: We should have information of new charters granted approval before the end of summer 2016. 

Q: Are your teachers going to be certified? 

A: All of our core teachers will be certified. Addit ionally, our Special Education/ESL teacher/coord inator must be certified as 

well. 

Q; What grade does a student have to be in now to be able to attend your school? 

A: Students who are currently in the 7th grade w ill be able to apply for admission into Excel. They will be our first group of 

9th graders. 

Q: Will this new school affect La Marque High School. 
A: We are not targeting La Marque students. Any student who lives within our geographical boundary may apply for 

admission to Excel. Our focus is to·be an option for all students of the community. 

Q: What is your boundary? 
A: Any students attending schools in Galveston County that include Hitchcock, Dickinson, La Marque, Galveston, Texas City, 
Santa Fe, Clear Creek and Friendswood. 
Q: What academic standards will you use? 
A: We wil l use the TEKS because it is required by law that we teach them all. We will model our scope and sequence after 

ot her districts that have successful districts in the state. 


The meeting ended@ 8:15 p.m. 

NARRATIVE (2) - Detail any plans to improve community awareness within the proposed geographic boundary. 

INSERT RESPONSE .• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

In addition to posting a legal announcement in the Galveston Daily News, we printed 200 8 1/2 x 11 announcements and 
posted them in businesses and churches around the community with approval. We also made telephone calls to our 
contacts and informed them to spread the word. We held the meeting on aTuesday because the local churches have bible 
study on Wednesdays that many people attend. In retrospect, we should have posted the announcement on social media, 
which we plan to do in the future. Additionally, to increase awareness if we are approved we will be present and visual at 
community events to answer questions and provide additional information about Excel. Though 23 was a small number to 
attend t he informational meeting, t he community is buzzing and a few people have approached us wanting to confirm 
what they have heard about the possibilityofa new high school. 
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DIRECTIONS: Applicants must provide information below if the applicant, at the time of submitting this application, has a specific 
desired location(sl. 


Does the applicant have a specific desired location? If not, check "no" ond skip to next page 

D Yes ~ No 

IPhy•i"I Add' e" of Locatio"' 

Does the applicant intend to lease or purchase property? 
D Lease D Purchase 

Has the building been issued a certificate of occupancy for educational use? 
D Yes 0 No 

The applicant will: O Use the Existing Facility D Build a New Facility O Repurpose/Remodel the Existing Facility 

W hat was the facility's last nature of use? Will the facility share space with individuals/organizations in addition 
to the proposed charter school? If yes, provide the name of the entity, 
type, and frequency of use. D Yes 0 No 

ATTACHMENT REMINDER - F8 Proposed Facility Description 

NARRATIVE-
Explain how the facility [or future facility] wil l be suitable for the proposed &VALUATION CRITERIA 
charter school. Include all plans to ensure that the school facility will be 

compliant with the Americans with Disabilities Act (ADA). Aresponse that tneets the standard will; 

Provide aclear description of the faclJlty. 

Justl~y the facility's sultabllltV to serve the 
ages/grades that are proposed · Including 
specialty space, If any. 

Provide aclear description of the purchas-e or 

leasing arrangements and/or construction or 
renovations that must occur fo ensure 

adequate facllltles. 

Present budget costs and financing 
arrangemerns that are cohgruent with tlte 
flnanclal workbook. 

Press to Input Narrative Response 
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IDIRECTIONS: Applicants must provide information below if the applicant, at the time of submitting this application, does NOT 
have a specific desired location. 

Ooes the applicant have a desired location? 
If yes, check "yes" and return ta previous page 

Does the applicant intend to lease or purchase property? 

Does the applicant intend to use a broker or consultant to procure occupancy? 
If yes, provide name, company, website 

IX! Yes D No 

t8J Lease 0 Purchase 

D Yes IZl No 

Will the facility share space with individuals/organizations in addition to the proposed charter school? 
If yes, provide the name of the entity, type, and frequency ofuse. 

t8J Yes D No 

College of the Mainland is a communitycollege in the area that has available space to lease out. The facility is used on a 
daily basis by students who attend the college. 

NARRATIVE ­
EVALUATION CRITERIA 

Describe the process for identifying and securing a facility. Including plans for 

building or renovations, timelines, and financing. Explain why the facility will be A response that meets the standard wlll: 
suitable for the proposed charter school. Include all plans to ensure that the 

school facilities will be compliant with the Americans with Disabilities Act {ADA). Provide a clear process for Identifying 

and securing a facility. 

Identify relevant individuals that wlll 
have significant role.s in the facility 
selection and procurement process. 

Provide a clear description of the 
anttcfpated purchase or leasing 
arrangements and/or construction or 
renovations that might occur to ensure 
ad!!quatE: facilities. 

Present budget costs and financing 

<1rrangeruents that are congruent with 
the fim1ticlal wotkbook. 

Press to Input Narrative Response 
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NARRATIVE - Describe the process for identifying and securing a facility. Including plans for building or 

renovations, time lines, and financing. Explain why the facility will be suitable for the proposed charter school. 

Include all plans to ensure that the school facilities will be compliant with the Americans with Disabilities Act (ADA). 

INSERT RESPONSE.. THIS BOX Will AUTOMA TICAllYEXPAND AS YOU TYPE. 

Our first choice is College of the Mainland. College of the Mainland is a community college in the area that has available 

space to lease out. This is our first choice because our students will be enrolling in career and technologyeducation courses 

there as well as dual credit courses. However, we are exploring other potential places for a suitable facility. Currently we are 

working to identify vacant school buildings and community centers in our area that do not need extensive repairs. There are 

several recently vacant school buildings In the cornnnunity. We are open to many locations within La Marque/Texas City and 

there are an abundance of available empty buildings to choose. We have contacted several agents regarding those spaces 

and are awaiting a response as to cost and build out suitable for a school campus. Upon approval by TEA, We will begin to 

identify specific facilities and make a final decision based on a description ofour campus needs, funding and inspection 

reports. If it is necessary to make renovations or additions to the facility, we will submit those plans to TEA to be reviewed. If 

we agree to leasing terms with the College of the Mainland, we can add additional facility space as needed annually. 

However, ifwe have to find another facility, we will make a decision based on our maximum capacity. 

We do have a property option that we are exploring in La Marque,Texas. The property is located at 714 Highway 3. This 

property is ideal as well because it is located directly in the community we plan to service. There is a total of 42,500 square 

feet available which makes it ideal for a multitude of floorplan options and as our campus grows we have options to expand 

as needed. It is currently listed for sale, however they are willing to lease as well. The facility includes t he following features: 

3.35 acres of paved concrete available for parking, sprinklered, and convenient access to Interstate 45 and Highway 3. The 
logistics in terms of build out are still being mapped out as well. The facility will be suitable for o,ur proposed charter school 
because there is enough square feet to build out the floor plan to our campus needs. We will review guidelines for facilities 
to be in compliant with the American with Disabilities Act and plan accordingly. If Excel is award ed approval of a charter we 
will aggressively fundraise to build the capital needed to acquire our facility. 
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DIRECTIONS: ALL applicants must provide information below on transportation services and strategies. All references to "daily 

t ransportation" should reflect any transportation services that will facilitate student pick-up/drop-off from the home, campus, 

or reasonable distance therein. At minimum, all applicants must complete a narrative below outlining transportation plans for 

students with Individualized Education Plans (IEP). 

Does the applicant intend to offer daily transportation to all students? D Yes l2J No 
Ifno, the applicant must still answer IEP transportation contingencies in the narrative section below 

Ifyes, what year will the service begin? Year D 1 O 2 D 3 O 4 O 5 

W ill the charter provide public transportation vouchers? Ex. public bus passes D Yes l2J No 

If yes, what year will the service begin? Year O 1 O 2 O 3 D 4 O 5 

What is the total annual dollar amount budgeted for transportation? 

NARRATIVE-
Describe any student transportation plans. If transportation plans will not be 

offered, articulate reasons that contributed to choosing not to offer such services. 

At a minimum. outline transportation contingencies for students with 

Individualized Education Plans (IEP) that designate required transportation. 

EVALUA'flON Cl\ITel\IA 

A respol1se that meets the standard wlll: 

Present adetail~d t ransportation plan, if 
&ny, that demonstrates an ablllty to meet 
the needs 6f the student population. 

Provide dear transpol'tatlon pfans for 
students wl\h lEl>'s that require 
transportation. 

Alfsn budget amounts with the flnanoial 

workbook. 


Denwnstrate compliance with 34 
CFR§300.34{c)(16) of the lndlvlduals with 
Dls~bllltles Act (IDEA) resulatlons. 

Press to Input Narrative Response 
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!NARRATIVE - Describe any student transportation plans. If no transportation plans will be offered, articulate 

reasons that contributed to choosing not to offer such services. 

At a minimum, outline transportation contingencies for students with Individualized Education Plans (IEP) that 

designate required transportation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Excel will adhere to all mandated guidelines regarding transportation for students whose IEPs require they receive 
transportation services. If the need to provide transportation to students with I EPs arises, we w ill make the necessary 
arrangements required by Texas law to provide the necessary services. 
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DIRECTIONS: ALL applicants must provide information below outlining proposed admission and enrollment policies. 

Enrollment Period: include start date/end dates 
01/09/2017 04/03/2017 

Date of Lottery (if needed): 
104/1 01201 7 

Will the lottery process have exempt.ed classes of students? 
1:8'.1 Yes D No 

Choose all that apply 

IZJ Returning Students 

1ZJ Siblings of Enrolled Students 

!ZI Children of Founders & Staff 

0 Other 

If there are exempted classes, what iis the anticipated percentage of exempt students for Year 17 
2 

ATTACHMENT REMINDER - E3 Admission and Enrollment Policy 

BVAlU~rtoNCRITERIANARRATIVE (1) ­
Discuss plans and strategies to address the receipt of applications that exceed ArespQnse that meet$the standard will:
maximum enrollment? 

Attachment £3 p'resents an appllc.atlon
NARRATIVE (2) ­ period and app\lcatton process that c;learly 
Briefly discuss all policies and procedures for the admission of students with supports fair and equitable opportunity for 
documented history of any of the types of misconduct listed in TEA§ 12.lll(a) all studel'lts to apply.
(S)(A). 

Describe afair and e(lultable selactlon 
proc&ss In the event ofoversubscrlption. 

Including how this process wlll ensure equal 

acces·s to all interested students and 
families. 

Any enrollment exempUons do not e>Cceed 

allowable Umin . 

An.y enrollmei'lt requirements (suc:h as 
ovl'.lltlon$) are ~ignedwith TEC §12.111(a) 
(6) and §12.1171. 

Attac;hrnent ~3 lnclu<tfs a non­

dl$ctlrtilnatlon statement that satisfies t Ec 
Press to Input Narrative Response 12,111(e)($). 
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NARRATIVE (1) - Discuss plans and strategies to address the receipt of applications that exceed maximum 

enrollment? 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

An admissions lottery will be conducted the Monday following the application deadline if the total number of applicants 
exceeds the number of open enrollment spots. Each applicant will be assigned a number, and all numbers will be placed in 
a container and randomly drawn one number at a time by the superintendent or principal. Each applicant whose number is 
drawn will be offered admission. Notification will be made by telephone, e-mail or U.S. Postal Service. Failure ofan 
applicant to respond within 48 hours of the date of the telephone call or e-mail, or within five business days of a post­
marked letter, wi II result in the forfeiture of his or her position in the application process. If the numberofapplicants does 
not exceed the available enrollment spots, notification ofadmission will be giv,en during the week following the application 
deadline. Once all enrollment spots have been filled by the lottery, the remaining numbers will be drawn and the 
applicants assigned to these numbers will be placed on a waiting list in the order in which they were drawn. If a vacancy 
arises before the commencement of the ECHS year, t he individual on the waiting list with the lowest number assignment 
will be offered admission and then removed from the waiting list. Federal guidelines permit ECHS to exempt from the 
lottery students who are already attending the school; siblings of students already admitted to or attending the school; and 
children of the school's founders, teachers and staff, so long as the number of these students constitutes only a small 
percentage of the school's enrollment. 

NARRATIVE (2) - Briefly discuss a ll policies and procedures for the admission of students with documented history 

of any of the types of misconduct listed in TEA§ 12.lll(a)(S)(A). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Students who have a documented history of any types of misconduct listed in Texas Education Code§ 12.111 (a)(S)(A), will 
have their applications reviewed by our administrative committee, which consists of the superintendent, principal, and 
academic advisors (counselors). We will review the severity of the student's criminal offenses and determine if ECHS will 
offer admission. If admission is offered, the student will be placed on a behavior contract. If the behavior contract is upheld, 
the student will continue to matriculate as every other student. If the behavior contract is not adhered to, the student will 
first be placed on school probation, then expelled if future severe discipline problems arise. Students with a documented 
history of criminal offenses will not be automatically barred from admission. However, each admission applicatiorn will be 
reviewed on a case by case basis. Our objective at ECHS is to admit students with prior criminal offenses whom we feel will 
successfully complete our curriculum and benefit from our program in the future. 
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DIRECTIONS: ALLa.pplicants must provide information below detailing student recruitment strategies and standards. 

Target number of hours dedicated to student recruitment per month? If any... 
40 

Person{s}, positions(s), and/or entities that will be responsible for planning recruitment activities? 

The recruitment team will include the superintendent. principal, academic advisors (counselors), teachers, parents, and 
board members will be responsible for p lanning recruitment activities. 

What percentage of the budget will be used towards student recruitment? 
-1 

Will recruitment efforts specifically target any of the following? Choose all that apply 

IZJ Low Income Families 

D Gifted and Talented 

D Students with Special Needs 

~ Students At-Risk 

0 Drop Out Recovery 

D Other 

!NARRATIVE (1) ­
Outline the needs of the community that are not being met by the local school EVALUA't'ION CRIT6RIA 
district or other area charter schools. 

A response th' t meets the standard will: 

Clearly describe comtrnmlty needs that are 
not being met by other available re-sources 

NARRATIVE {2) ­
Discuss recruitment strategies that will effectively reach the anticipated 
community while also providing equal access to all interested students and and educatlonal institutions. 
families? 

Present sp-eclflc strategies to meet 
tommunlty needs. 

NARRATIVE (3) - Ofscuss the speciftc roles and responsibilities 
of person/positions that will plan and 

numbers are lower than expected? 
Explain how the applicant will adjust recruitment strategies if enrollment 

Implementstudent rec:rultment/community 
engagement, If any- tncluding any 
educational or experlence requirements. 

Present specific assessment models, 
schedules, and actlvltles that will gauge 
reervrtment effcr<;tlvenes.s. 

Refere11ce bu~get amounts that are 
congruent with the flnan~lal workboQk. 

Press to Input Narrative Response 
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NARRATIVE (1) - Outline the needs of the community that are not being met by the local school district oir other 

area charter schools. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATfCALL Y EXPAND AS YOU TYPE 

The needs of the community that are not being met by the current local school d istrict are: the teacher/student ratio is too 
large, the parental support is decreasing because parents don't feel they have a voice in the decisions that are made 
concerning their chi ld 's education and they do not feel like their children are being adequately educated with a rigorous 
curriculum that promotes critical thinking, fosters self accountability, and there is an inadequate d iscipline plan. 
Furthermore, the special programs (Special Education, ELL, etc.) population is inadequately serviced because of lack of 
resources or not adequately utilizing the resources. 

NARRATIVE (2) - Discuss recruitment strat egies that will effectively reach the anticipated community while also 

providing equa I access to all interested students and families? 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

Recruitment strategies that will effectively reach our anticipated community include: 
Advertis ing in the local newspapers (Galveston Dai~y News), local blog talk radio station, placing flyers in places such 
daycares, beauty and barber shops, libraries, local businesses, community recreation centers, grocery stores, and post 
offices. We will p lan local town hall meetings to answer frequently asked questions. We will go door to door handing out 
brochures and answering questions. We will attend community meetings to talk about our school and join the Chamber of 
Commerce. We will also contact social workers, probation officers and welfare officials to give them information about our 
school as an alternative to traditional public schools. Additionally, we will attend community festivals and shows as a 
vendor to spread the word about our campus. The Board and the Superintendent will be responsible for ensuring there are 
effective recruitment strategies in place and that it is being implemented to ensure a full student body. 

NARRATIVE (3) - Explain how the applicant w ill adjust recruitment strategies if enrollment numbers are lower than 

expected? 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

If enrollment is lower than our anticipated number, we will reevaluate our recruitment strategies and tailor strategies to 
meet the needs of our targeted community. We w ill make our staff more available for the community to access us and ask 
the questions that have gone unanswered. We can provide additional town hall meetings as well. There will be an annual 
budget of $500 available for student recruitment. This amount may be adjusted during our annual budget adoption process 
if necessary. 
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DIRECTIONS: ALL applicants must provide information below on the proposed school day calendar and estimated instructional 
hours per grade level. 

Anticipated Date-of-Opening: 
08/28/2017 

Total Number of Instructional Days in the School Year: ~-_5_~ _O1 7_ 1 ;and Total Instructional Minutes per day l~_Sl__

Start/Dismissal Times: 

PreK begins at and dismisses at 

K-5 begins at and dismisses at 

6 -8 begins at and dismisses at 

9 -12 begins at 7:30 and dismisses at 4:00 

Number of Instructional Hours Per Day --provide per every applicable grade level. Indicate "NA" where grades will not be served. 

Prek ~ 
Kindergarten ~ 6th Grade ~ 9thGrade ~ 

1st Grade ~ 7th Grade ~ 10th Grade~ 
2nd Grade ~ 8th Grade ~ 11th Grade~ 
3rd Grade ~ 12th Grade~ 
4th Grade ~ 
5th Grade ~ 

EVALUATION CRITERIA 

Aresponse that meets the standard wUh 

Prese-nt a de'8r a(lgnment with student 
needs and school goals as discussed in prioY 
narrative sections. 

Follow all state attendance requirements. 

Provide rationale for choosing the proposed 
school-calendar structure. 

NARRATIVE-
Describe the schedule for the school day and week. Including how the proposed 

school week/day structure will help facilitate the applicant's vision and 

educational plan? 

Press to Input Narrative Response 
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NARRATIVE - Describe the schedule for the school day and week. Including how the proposed school week/day 

s tructure will hel p facilitate the applicant's vision and educational plan? 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The Excel school schedule will consist of an extended core class scheduling format. The extended core schedule will be a 
revised version of the block schedu le and will be beneficial because there will be more time for teachers to conduct 
extension activities and projects. Additionally, teachers will have more time in class to develop key concepts and try a variety 
ofdifferentiated strategies. The addit ional time also provides an opportunity for teachers to build a better rapport with 
students. The schedule will be a total ofeight periodls that include an advisory period, four core classes, and three elective 
classes to fulfi ll graduation requirements and endorsement selections. The proposed schedule will align with our schools 
vision and educational plan by providing students additional time to explore core concepts and learn more through real 
world projects and inquiry based act ivities. The additional time will also provide opportunities for students to have 
meaningful data t alks with their teachers and be guided through goal setting. Currently, Texas law indicates that students 
must have 75,600 minutes of instruction including recess and intermissions. Under our model, our students will have 
89,250 minutes per year. Allowing for extra instructional time will allow our teachers to explicit ly teach concepts and cover 
all TEKS in more detail. Having addit ional instructional time will also allow our students more opportunities to participate in 
project based learning and build better positive and appropriate relationships with our teachers. 
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DIRECTIONS: ALL applicants must provide information below pertaining to faculty and staff recruitment strategies. 

What method(s) will the applicant use to identify, recruit, and hire highly qualified teachers? 
Choose all that apply 

IZ! OtherD Web Advertising e.g. Monster, tndeed, Idealist etc. 

IZ! Print Media 
We will have a booth at job fairs. 

IZJ Social Media e.g. Facebook, Twitter, Forums etc. 

IZJ Partnerships w University or Colleges 

Person(s), positions(s), and/or entities that will plan recruitment strategies? 

The administrative team that consists of the superintendent, principal, and academic advisors (counselors) will be 
responsible for t eacher recruiting. 

Target Number of Special Education Teachers for Year 1 
2 

Target Number of Bilingual/ESL Teachers for Year 1 

Target Number of Gifted and Talented Teachers for Year 1 
4 
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NARRATIVE ­
Describe the process to be used to identify, recruit, and hire individuals with the 

expertise necessary to facilitate the school's mission and educat ional goals. 

Including teacher, administrative, and board level strategies where applicable. 

Press to Input Narrative Response 

&VALUATION CRITERI~ 

Aresponse that meiJts the standafd wllh 

Include arationale for the proposed 

recruitment strategies/methods. 


Present a clear process for using the 
proposed methods to iderttify, recruit, and 

hire highly quafifled tea~hersi administrative 
staff, and (or) various supvon staff. 
Discuss the roles and responsibilities of the 

person/position that will plan, implement, 
assess recruitment effqrts. 

Pre-sent specific assessment models, 

SJ;hedules, and ac;tivities thilt will gtt\.lge 

recruitment 


Addr~ss any foreseeable obstacle's to 
successfully recruiting quallty staff. 

Refererrce budg1n amounts that are 
congruent with the financial workbook, 
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NARRATIVE - Describe the process to be used t o identify, recruit, and hire individuals with the expertise necessary 

to facilitate the schools mission and educat ional goals. Including teacher, administ rative, .and board level strategies 

where applicable. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

The recruiting team will implement the following hiring procedures: 

Applicat ion Review: Applicants apply in person. Recruitment team will review application and work history. Applicants 

whose credentials match a need for our campus will be invited to complete a writing sample. 


Writing Sample: Applicants will complete sample writing assignment in-person and will be evaluated on: 1. critical thinking, 

2. lesson planning and execution, 3 . content knowledge, 4. student engagement, S. professional ism. 

Interview: Applicants who successfully complete the sample writing section take part in a formal interview, evaluated on, 
but not limited to: 1. approach to at-risk population 2. professional demeanor 3. response to scenarios 4. content knowledge 
5. classroom management approach 

Only applicants who successfully complete the above phases, along with a certification and background check, ar,e offered a 
position based on our campus needs. 

After our first year of operation we intend to redesign our recruiting program. We will develop and maintain a dat abase of 
highly-qualified teachers throughout t he state. We w ill update our interview questions and the structure of our interview 
process for a more effective identification of the best candidates. We will use other successful charter schools and district s 
recruiting techniques as a model when developing our recruiting practices. 
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DIRECTIONS: ALL applicants must provide information below about professional development strategies, implementation, and ~ analysis. n 
c 

Person(s), positions(s), and/or entities that will plan and execute professional development strategies. 3 
The superintendent will plan all professional developments. However, various approved agencies will execute the )>
professional development trainings. z 

0 
l/) 

,, ~ 
Person(s), positions(s), and/or entities that will be responsible for the management, analysis and interpretation of any data for I.I 
classroom teachers to improve student achievement. I 

The superintendent will be responsible for managing, analyzing, and interpreting any data for classroom teachers to \l 
improve student achievement. This information will be input in Eduphoria (workshop) software. """0 

rt 
Vl 
Vl-· 0 
::JWill the applicant r equire any professional development prior to the start of the school year? Q)~ Yes 0 No

If yes, briefly explain 
aAll instructional staff wi ll be required to complete the following trainings before the school year begins: ro

Rigor, Relevance, and Relationships, Rice Advanced Placement Summer Institute (teachers who will be teaching AP < rocourses): Navigating the ELPS, Diverse Learners, and Sheltered Instruction Plus trainings and Teaching ESL in Texas: Tips, 
Tricks, and Essential Practices (SPED and ESL certified teachers). 0 

"'C 
3 
ro 
::J 
r+ 

ATIACHMENT REMINDER - 04 Teacher Evaluation Tool(s) 

NARRATIVE (1) ­
Discuss all core components of the professional development plan and how 
these components will support effective implementation of the educational 
program? 

NARRATIVE (2) ­
Explain how the school calendar, daily schedule, and staffing structure will help 

facilitate sufficient time to conduct, review, and provide guidance on 

professional development and growth. 

Press to Input Narrative Response 

EVALUATION GRl'TERIA 

A response that m11ets the standard wfll addres-s: 

Include a rat ionale tor the proposed 
protessional development plan~ tts 
al1gnment with the school's goals> currlcutum, 

and budget, 

Discuss the roles and responsibilities of the 
person/position that will plan, Implement. 

analyze, and report on professional 
development activities. 

Rresent specific assessment model$, scheduJes, 
and activities that will gause the success of 

professional development resources and 

activities. 

Address any foresee&ble obst&cles to 
implementing the proposed pla.n. 

Reference budget amounts t~atare congruent 
with the flnanclal workbook. 
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NARRATIVE (1) - Discuss all core components of the professional development plan and how these components will 
support effective implementation of the educational program? 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

To support our staff with purposeful, ongoing and effective professional development plan we will build plans that are 

personal and specific to each teacher. To accomplish this conversations must be had with teachers that answer the following 

questions: 

What are your instructional goals for the year? 

How are your goals aligned with our mission and vision? 

How will we know if professional development is successful and what methods will be used to measure success? 

When building each professional development plan we will document the teacher's goals, the action steps taken to reach the 

desired goals, and how we measure is the actions were successful. The teacher will play a vital role in the development of the 

professional development plan. All of our professional development plans wilt be designed to improve teaching and 

learning. We have allocated S 10,000 per year for professional development with a 5% increase in this budget after year one. 

Ifwe find this amount to be too much or not enough, we will address the issue during budget adoption meeting annually. 

Obstacles to prevent our PD plan from being effective may arise if we are not engaging in dialogue with our teachers as we 

have outlined. 


NARRATIVE (2) - Explain how the school calendar, daily schedule, and staffing structure will help facilitate sufficient 

time to conduct, review, and provide guidance on professional development and growth. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

[Our proposed school calendar for the year will allow various opportunities for our teachers to complete trainings. 
Additionally, we have budgeted for five substitutes in year one to be the teacher of record for the day ifa need for the 
teacher to be absent from class arises due to professional development. Time to review the teacher pd plan will be 
incorporated into individual data talks during the teacher conference period as needed. In year one our small staff size w ill 
allow more time for these personalized talks and in the years following as the instructional management staff grows, we will 
design a plan to assign a number ofteachers to each instructional management std ff member to provide guidance on 
professional development and growth. 
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DIRECTIONS: ALL applicants must provide information below on the proposed Board of Directors. The term "Board of Directors" 

refers to a governing body of the sponsoring entity as the applicant indicated on the Application Coversheet. The term "grant 

m ismanagement" refers to the unallowable or questionable use of government grant funds as determined by that specific 

states' ethics and compliance policies. 

Number of Board Members; 3 

Number of Board Members Domiciled in Texas: 
3 

Number of Board Members with Prior Charter Experience: 

How often will the Board meet in-person? Choose all that apply. 

Other II IIZJ Weekly igJ Bi-Weekly IZJ Monthly [81 Quarterly IZI Annually 

How often will the Superintendent report to the Board? Choose all that apply. 

IZJ Weekly !8J Bi-Weekly IZI Monthly IZJ Quarterly IZI Annually Other II I 
How often w ill the Board review financial reporting data? Choose all that apply. 

IZJ Weekly 1ZJ Bi-Weekly IZJ Monthly IZI Quarterly IZJ Annually 

Do any current board members intend to apply for an employed position with the charter? fZl Yes 0 No 

The sponsoring entity is a current grantee/sub-grantee of a state and{ or) federal grant. D Yes ~ No 

The sponsoring entity has been investigated for grant mismanagement within the last 5 years. D Yes ~ No 

ATIACHMENT REMINDER - G4 Board Member Biographical Affidavit Form 

NARRATIVE (1) ­
INALIJATIQN CRITERIADescribe the governance structure of the proposed school, including the primary 

roles of the goverrning board and how it will interact with the principal/head of 
Aresponse that lfieets the standard will:school and any advisory bodies. 

Provide a clear list of the sponsoring entityNARRATIVE (2) ­
bo~rd members and their roles on the

Applicants with a sponsoring entity who is a current grantee/sub-grantee of a 
board.

state and( or) federal grant must provide: (a) names of all currently awarded 
grants; (b) contact information; and (c) nature of awarded grant(s). All other Dlso_uss member selecti.9n criteria and how it 
applicants skip this narrative and proceed to the narrative below. aligns with the school's mission and vision. 

Disclose the full extent of prior charterNARRATIVE (3) ­
experience among the board members.

Applicants with a sponsoring entity who has been subject to investigation for 
grant mismanagement within the last 5 years must provide: (a) names of all Present a governance structure that is 
applicable grants; (b) contact information; and (c) result/status of investigation. compllant with Texas Administrative Code 
All other applicants skip this narrative ond proceed to the next poge. 19 T-AC § 100.1113 and Te'Xa.s Gover'nment 

Code§§ 573.021-573.045, relatlng \o 
Relatto"ships by consanguinity or Affinity. 

Provfde strong evidence that the proposed 
governance structure will be effective. 

Press to In put Narrative Response 
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NARRATIVE (1) - Describe the governance structure of the proposed school, including the primary roles of the 

governing board and how it will interact with the principal/head of school and any adviso ry bodies. 

INSERT RESPONSE .. THIS BOX WILL AUTO M A TICALLY EXPAND AS YOU TYPE 

The Board of Directors will be comprised a minimum of three directors at any one time, and in order to facilitate efficient and 
effective operations, board directors shall not have the authority or ability to formulate or implement policy on an individual 
basis and all decisions will be made collectively in accordance with board bylaws. Excel Charter High School will establish a 
parent advisory committee that will meet on a regular basis. The committee will provide a voice for parents and community 
input that school leaders and the Board of Directors can use to make decisions about school programs, fund raising, and 
special events. The board will evaluate the success of the school and superintendent by continuous monitoring of the 
curriculum and the finances. Annual surveys from all stakeholders will be evaluated as well to assist in improving school 
culture. The Board has adopted and will enforce a confl icts of interest policy. This policy Is intended to supplement but not 
replace any applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable 
organizations. A conflict of interest shall exist in board actions including, but not be limited to, actions concerning a 
transaction in which the Director: (a) has a material financial interest; or (b) is p~esently serving as a director, trustee, officer, 
orgeneral partner of another party. Acode ofethics policy will be proposed and approved by the Board of Directors. The 
board of directors of the sponsoring entity will hire, evaluate, and terminate the superintendent. The board ofdirectors will 
be responsible for ensuring that the academic program of Excel Charter High School is successfu l and that the school's 
program and operations are consistent with the terms of its charter. The board will monitor that the mission and vision of 
ECHS is being upheld by the school's leadership team. The board will approve an annual campus improvement plan that 
includes concrete, measurable goals consistent with the charter and accountability plan, ensure legal and ethical integrity 
and maintain accountability. 

NARRATIVE (2) - Applicants with a sponsoring entity who is a current grantee/sub-grantee of a state and(or) federal 

grant must provide: (a) names of all currently awarded grants; (b) contact information; and (c) nature of awarded 

grant(s). All other applicants skip this narrative and proceed to the narrative below. 

INSERT RESPONSE .. THIS BOX Will AUTOMATICALLY EXPAND AS YOU TYPE 

NARRATIVE (3) - Applicants with a sponsoring entity who has been subject to investigation for grant 

mismanagement within the last S years must provide: (a) names of all applicable grants; (b) contact information; 

and (c) result/status of investigation. A// other applicants skip this narrative and proceed to t/Je next page. 

INSERT RESPONSE .• THIS BOX WILL AUTOMATJCALlY EXPAND AS YOU TYPE 
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DIRECTIONS: This page is ONLY for applicants who propose the creation of a secondary board during the initial charter contract 

period. The term " Secondary Board" refers to a body that will provide advice on various aspects of charter/campus 

management or conduct assignable duties by the Board of Directors. All other applicants should check the "no" box and proceed 

to the next page. 

Will the applicant maintain a Secondary Board? If no, check "no" and skip this page D Yes rg] No 

INumber of proposed board members? .______II 
How often will the Secondary Board meet with the Board of Directors in-person? 
Choose all that apply 

D Weekly D Other 

D Bi-Weekly 

D Monthly 

0 Quarterly 

0 Annually 

ATTACHMENT REMINDER - G4 Board M ember Biographical Affidavit Form 

NARRATIVE-
Describe the role and duties of the Secondary Board. 

EVAL\:JTATfON CRITERIA 

A res-ponse that meets the standard wlll 
address: 

Provide a clear list of the secondary board 
mei·nbers and their roles on the boa,rd. 

Discuss membet selection criteria and 
how it aligl'ls w ith the schools mission, 

vision, and student needs. 

Press to Input Narrative Response 
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DIRECTIONS: ALL applicants must provide information below on projected expenses for start-up year zero. The term "Start-Up 
Vear Zero" refers to the planning year prior to serving students. For a list of specific activit ies that make up each financial 
projection below, please refer to the start-up tab located in the Financial Plan Workbook. Applicants should make sure that the 
projections below match any budgeted items in the Financial Plan Workbook. 

What are the expected personnel costs for the start-up year zero? 
18,800 

What are the expected contracted service costs for the start-up year zero? 
2,500 

What are the expected school operation costs for the start-up year zero? 
59,000 

What are the expected facility operation and maintenance costs for the start-up vear zero? 
0 

NARRATIVE (1) ­
Describe the ant icipated expenses that will be incurred during the budget start­
up year zero, prior to the first day of serving students. 

NARRATIVE (2) ­
Discuss any sources of funding that will be utilized to meet budget start-up year 
zero expenses. 

eVALIJATION CIUtERIA 

Aresponse that meets the standard will: 

Provide~ funding/revenue sources 
that can be fully supported by Verifiable 

Proof of Secured Funds doeumenratlon . 

Present revenues that cover 
expenditures. 

Present start-up tlmeframes that are 
consistent with any and all other 
tlmeframes within theappllcatlon. 

Ensure all start•up expenses and 

m1enues are congruent wllh th• 

financl~I workbool<. 


Establish and detaJI contMsencl-s if 
fundil'lg ls not ilS anHc:lpat~. 

Press to Input Narrative Response 
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NARRATIVE (1) - Describe the anticipated expenses that will be incurred during the budget start-up year zero, prior 
to the first day of serving students. 

INSERT RESPONSE •• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The expected personnel costs for the start-up year zero is $18,800. This Includes the Superintendent and CTE Coordinator 
working at 10% of their salaries and $1 000 each for the teachers and the academic advisor to receive after they have 
accepted employment and completed the trainings. The expected contracted service costs for the start-up year zero is 
$2500 for consulting with an attorney if we have legal questions that we need to be answered. We don't anticipate needing 
the services ofan attorney, however In case we need to consult we have allocated these funds for that purpose. The 
expected school operation costs for the start-up year zero is $59,000. This includes amounts for board training, classroom 
teaching supplies to order to begin year one, supplies and other office material for our admin team, support staff and 
teachers, technology, staff development, staff and student recruitment, fundraising seed money and misc. fees. 

NARRATIVE (2) - Discuss any sources of funding that will be utilized to meet budget start-up year zero expenses. 

INSERTRESPONSE •• THIS BOX WILL AUTOMATICALLYEXPAND AS YOU TYPE. 

Sources of funding include personal finances. has pledged $2500 for a total of$17,500 ifour 
application is approved. Additionally, we will aggressively fundraise to meet the needs of our budget. 
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DIRECTIONS: ALL applicants must provide information below about projected source(s) of funding. The term "Initial contract 
period" refers to the period of time to which a charter is authorized to operate. The term "collected" refers to any transfer of 
property [monetary or otherwise] that was gifted to the applicant prior to submitting this application ex. Cash, check, delivered 
furniture etc. The term "firm commitment" refers to any donation [monetary or otherwise] that has been promised but not yet 
t ransferred. The term "anticipated" refers to any donation [monetary or otherwise] that has been calculated on the reasonable 
belief that a donation wil I transpire at some point in the future. The term "contingent upon charter" refers to a donation 
[monetary or otherwise] that has been promised but will not be transferred until the applicant is awarded a charter. 

What is the cumulative amount of donations COLLECTED? 
3,000 

How many donors reflect this amount? I 2 

What is the cumulative amount of donations received with a FIRM COMMITMENT? 

How many donors reflect this amount? ....I________, 

What is the cumulative amount of all other donations ANTICIPATED? 
79,500 

How many donors reflect this amount? ._I ________, 

What is the cumulative amount of d'onations CONTINGENT UPON CHARTER? 
17,.500 

How many donors reflect th;s amount? I 7 
~----~-~ 

NARRATIVE (1) - Explain the source of funds, property, or other resources 

expected to be available during the initial charter contract period. Including 

banks, lending institutions, corporations, foundations, grants, etc. 

NARRATIVE (2) - Detail plans for meeting financial needs if the 

anticipated revenues are not received or are lower than the estimated budget. 

.EVALUATiON CRITERIA 

A response that meets the standard will: 

Present expenditures that cover the · 

Educational Plan,-Operatlonal Plan, and. all 
.Business. Operations that are discussed in tne 

. application. 

Present Average.Dpily Attendance (ADA) 

estimates that are congruent with the · . 
estimated student demographics, count, and 
·grade leveL 

Present revenues that cover expenditures. 

Include specific calculations for rev~nues, 
. expenses, and how all amounts were derived. . . . 

Clearly describe all sources ofcosts a·nd 
.: repayment terms for operatlonal reve_nue that 

is used to pay for expenses Incurred during the 

s~art-up period, If a~y. 

Ensure all amounts are congruent with the 
• flnanclal workbook. · · 

Establish dear contingendes if funding is not . 
as anticipated. 

Press to Input Narrative Response 
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NARRATIVE(l) - Explain the source of funds, property, or other resources expected to be available during the initial 
charter contract period. Including banks, lending institutions, corporations, foundations, grants, etc. 

INSERTRESPONSE •• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Sources of funding include personal finances. has pledged $2500 for a total of$17,500 ifour 
application is approved. Additionally, we will aggressively fundraise to meet the needs ofourbudget. 

NARRATIVE (2) - Detail plans for meeting financial needs if the anticipated revenues are not received or are lower 
than the estimated budget. 

INSERTRESPONSE •• THIS BOX WILL AUTOMAnCALLY EXPAND AS YOU TYPE. 

We plan on meeting or financial goals. However, In the event that the goal is not met, the Superintendent and CTE 
Coordinator plan to forfeit their salaries. 
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DIRECTION: This page is QN.LY for applicants who propose to contract specific services to third-parties during the initial charter 

contract period. The term "management company'' refers to person or entity, other than a charter holder, who provides 

services for an open-enrollment charter school. 

Does the applicant plan to outsource services to a management company orother service provider? 1X1 Yes 0 No 
.Ifno, check Nno" and skip this page. 

What area(s) of service will be outsourced? 
Check all that apply 

D Human Resources Beginning in Year 01 02 03 04 Os 
0 Food Services Beginning in Year ~1 02 03 04 os 
D Transportation Beginning in Year 01 02 03 o 4 D s 
D Janitorial and Grounds Beginning in Year 01 02 03 O 4 Os 
(gJ Other 

Payroll, accounting, and auditing services. 

Does the applicant plan to negotiate service agreements with any organization(s) and/or individuals(s) that will include any form 
of financial accounting, payroll, andl/ or tax accounting services? IX1 Yes 0 No 

Beginning in Year 0 NA (gJ 1 02 03 0 4 D 5 

Briefly describe the fee structure of the CMO contract. 

NARRATIVE: 
EVALUATION CRITERIAIdentify each provider and detail what their respective roles and duties will be. 

A response that meets the standard wlll: · 

Ratlonatfze the need for each proposed service. 

Discuss the profess16nal qualifications thatare 

required and expected of those fo bt:! retained 
for each' service proposed. 

Detail specific sources of costs ofeach · 

. proposed service. 

·Present costs that are congruent with the 
financial workbook. 

Indicate whether.the applicant will adopt the 
provisions of TEC, Chapter 44 Subchapter B as 
the process for awarding a contract for the 

construc.tion, r~pair: or renovation ofa 
structure or other improvement or addition to 
real property in the charter application, 

Press to Input Narrative Response 
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NARRATIVE: Identify each provider and detail what their respective roles and dutieswill be. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

We will be outsourcing ourpayrotll, accounting, and auditing services to protect us from serious risks that will prevent our 
growth. Outsourcing our payroll will save us time and money and we will be able to focus on our purpose, education. 
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Provide the following: 

The Proof ofAttendance documentation received at the conclusion of the Applicant 
Information Session attended in September. Applicants who attended both sessions 
need only submit one document. 

***** 

TEA hosted identical Applicant Information Sessions on September 16 and 22, 2015, 

of which applicants were required to attend one. Each session provided details about 

applying for and holding a charter in the state of Texas, the contents of the RFA 

documents, the application preparation guidelines and submission requirements for 

both electronic and hard copy application documents. Attendees received a Proofof 
Attendance document at the conclusion of each session. 

For an application to be deemed complete, at least one member of the governing 

board of the sponsoring entity requesting the charter must have attended one of 

the sessions. It was recommended that the person(s) with primary responsibility 

for preparing and submitting the application also attend one of these required 

information sessions. 
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Texas Education Agency 

Division of Charter School Administration 


Generation Twenty-One Applicant Information Session Registration Form 

This form should be saved locally and must be completed using Adobe Acrobat. Preview, the default 
program for working with PDF files on a Mac, wlll not work correctly. The completed form should be 
submitted as an attachment to charterapplication@tea.state.tx.us. 

Attendance by one governing board member of the sponsoring entity is required to attend one of the 
two sessions. Proof of attendance will be provided to attendees for inclusion as attachment Al in the 
submitted application. 

Each session will provide details about applying for and holding a charter in the state of Texas, the 
contents of the RFA, the application preparation guidelines and submission requirements for both 
electronic and hard copy application documents. 

Paper copies of the RFA will NOT be made available. 

Proposed Charter School Name: Excel Charter High School 
~~~~~-=-~~~~~~~~~~~~~~~~-

Sponsoring Entity Name: Progressive Education Project f'/?o-st:c;r-/'8hf 'fY'J;;N1Q'J'f;;r.C5 

Application Contact Name: Michael Martin 
~~~~~~~~~~~~~~~~~~~~~~~~~ 

Title/Role: Board Member 

Email: bapetespr04@yahoo.com Phone: 678-592-2222 

Board Member Atten,ding: 

Board Member Atten1ding: 

Board Member Attending: 

Board Member Attending: 

3 

Date of Session: O Wednesday, September 16, 2015, 9:00 a.m. -1:00 P·~---·~ ·· ~ 
t::.~~.~~:~~:.:::~~~~~·:~::~~~~~~:~~~~::~t~~~:.-~-~-:;M ·J.4 

18) Tuesday, September 22, 2015, 9:00 a.m. -1:00 p.m. 

Submit the completed form at least 24 hours prior to the session indicated above to 
cha rterapplicatio n@tea.state. tx. us. 

If you have any questions about the sessions or registration, please contact Rick Salvo at 512-463-9789 
or rick.salvo@tea .state. tx.us. 
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Provide the following: 

The actual posting as printed in the newspaper along with the header of the page 

printed at the top of the newsprint indicating the name of the paper and date 
published. 

Each notice shall include: 

• 	 the proposed school/campus name; 
• 	 the sponsoring entity name; 

• 	 date, time, and place of meeting; and 
• 	 the names of all sponsoring entity board members. 

***** 

Applicants must hold a public hearing in the proposed charter school's campus' 
geographic area to publicly discuss the application for the charter school. This hearing 
must take place no earlier than 18 months before the charter application due date. Any 
person may be present at and participate in the meeting. 

The applicant shall publish a notice of the meeting in a newspaper of general distribu­
tion in the geographic area proposed for the school. 

• 	 Any application that only provides evidence of notices from circular publica­
tions offered for free (such as neighborhood-specific flyers, including but 
not limited to, the GreenSheet) will be deemed ineligible as these publica­

tions are considered newspapers of deminimus distribution. 
• 	 Any application that only provides evidence of publication in electronic 

media will be deemed ineligible. 
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AFFP 

Informational Meeting for Exce 

Affidavit of Publication 

STATE OF TX} SS 
COUNTY OF GALVESTON } 

Sandra Villamil, being duly sworn, says: 

That she is Sandra Villamil of the The Galveston County 
Daily News, a daily newspaper of general circulation, 
printed and published in Galveston, Galveston County, 
TX; that the publication, a copy ofwhich is attached 
hereto, was published in the said newspaper on the 
following dates: 
October 08, 2015 

That said newspaper was regularly issued and circulated 

onthos!~ 
SIGNE~~~ 
Sandra Villamil 

Subscribed to and sworn to me this 8th day of October 
2015. 

18129462 00396790 

8 randi Peterson 
7822 Leanng Oak Dr 
Texas City, TX 77591 

lr1f(JrrncJtio r1al f'v1er~·Nr1g f(1r 

Exoel ·Charter Hit;Jl·1 
Sct1(>0dLOC(ll Rt)(rl·s 

National Reach 
Soon.sore<J by.:. 

Progressive Ed·u,cation 
Project/GBHi fv1 ir1 ,~stt~ i ·es.. 

A r1on!"p\rofit ·COlporotion 
estabUshed to apply f.or a 

high sc1hoot:ch.art.er 
school on the m·airlland 

i=r1 Golve·sl·on County. 
rv1eeting i.vil.I be held at: 

l.JIAM._.li .....DPREP.A~•.~QRY. ·. 
~~"" .. ·~.-~ll. . ·. 

ACADE;MV 319;Newman 

.La Marque... TX ·77568 

n 1-.a,..,..,. ~~., 13 
I '~,, ~IUl...'ICN . .·-, 

20115.0 '7:30 PaM. 

l.n th·e llbrary!, 


Publi·shed: October 8. 
2015 
Ol139675·9 

http:l.JIAM._.li
http:ch.art.er
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Provide the following: 

A synopsis of the public meeting that identifies presenters, provides a summary of 

their comments, and a list of questions from participants with responses provided by 
the presenters. Additionally, provide the number of community members, not affiliat­
ed in any way with the sponsoring entity or the proposed charter school, who attended 
the public hearing. Do not include slides of the presentation, a transcript of the pro­
ceedings, photogra1phs, or sign in sheets that could identify a student or violate any 
part of the Family Educational Rights and Privacy Act ( FERPA). 
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Synopsis of Public Meeting 

The meeting was called to order at 7:35 p.m. There were 23 people present in addition to the 
applicant team. 

Our agenda included: Welcome and Introductions, Who is Progressive Education Project, why 
we want to apply to Texas Education Agency for a high school charter school, an overview of 
what Excel Charter High School will look like if approved, and questions, comments or 
concerns. Questions that were asked and how they were answered are as follows: 

Q: How will your high school be different from the high schools already established in the 
community? 
A: Excel wiJI have extended core class periods, which will provide more time to explicitly teach 
concepts. Students will also have more time to work on project based learning and there will be 
more time to build positive relationships with teachers. We anticipate smaller class sizes as well 
in order to better differentiate learning for all of our students. 
Q: How can you ensure that the classes will be smaller? 
A: We can ensure small class sizes because our maximum enrollment per grade will be 150 
students, therefore we will be able to better plan for our staffing needs because we will never 
have over 150 students per grade level. 
Q: Where is the loca6on of the school going to be? 
A: We are in communication with College of the Mainland to determine our facility needs and 
how they will be able to accommodate our students and staff. Having our campus on the 
college's campus will be convenient for our students who will be taking courses there and it will 
give our students a glimpse of the collegiate lifestyle. 
Q: How soon will the school be open? 
A: If approved by TEA, we will open in the fall of 2017. 
Q: When will you know if you are approved? 
A: We will be notified of new charters granted approval before the end of summer 2016. 
Q: Are your teachers going to be certified? 
A: All of our core teachers will be certified. Additionally, our Special Education/ESL 
teacher/coordinator must be certified as well. 
Q: What grade does a student have to be in now to be able to attend your school? 
A: Students who are currently in the 7th grade will be able to apply for admission into Excel. 

They will be our first group of 9th graders. 

Q: Will this new school affect La Marque High School. 
A: We are not targeting La Marque students. Any student who lives within our geographical 

boundary may apply for admission to Excel. Our focus is to be an option for all students of the 

community. 

Q: What is your boundary? 
A: Any students attending schools in Galveston County that include Hitchcock, Dickinson, La 

Marque, Galveston, Texas City, Santa Fe, Clear Creek and Friendswood. 

Q: What academic standards will you use? 
A: We will use the TEKS because it is required by law that we teach them all. We will model 

our scope and sequence after other districts that have successful districts in the state. 

The meeting ended @ 8: 15 p.m. 
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Provide the following: 

Certified mail receipt cards showing the dates the Statement of Impact forms and Ap­

plication Coversheets were received by the superintendent of each traditional district 
and charter from which the proposed school intends to draw students. In the absence 
of signed certified mail return receipt cards, the certified mail receipt showing each 
school district or charter name, fees paid, and the date mailed will be accepted. 

***** 
Applicant shall send a Statement of Impact Form (found at, http://tea.texas.gov/ 
charterapp.aspx) and Application Coversheet to the superintendent of each traditional 
district and charter from which the proposed school intends to draw students. The 
Statement of Impact Form is the formal opportunity for superintendents of traditiona I 
districts and charters to document any adverse impact the proposed school might 
have. While applicants are required to distribute these 
documents, they are not responsible for ensuring that superintendents return the 
Statement of Impact Forms to the TEA. 

Additionally, applicants must also send a Statement of Impact Form and Application 
Coversheet to the President of the Board of Trustees of each traditional district and 
charter from which the proposed school intends to draw students. And to each mem­
ber of the Texas legislature that represents the geographic area to be served by the 

proposed school and the State Board of Education member that represents the 
geographic area to be served by the proposed school. See TEC §12.1101. 
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Provide the following: 

State the proposed schools primary attendance boundary by providing an alphabetical 
list of the traditional school districts from which the proposed charter school will 
accept students. If the charter school will accept students from only a portion of a 
school district or districts, state exactly what the boundary will be. Do not list the 
charter schools located within the designated geographic boundary. 

If the proposed charter school will have a secondary attendance boundary in 
accordance with 19 TAC, §100.1207(f) (e.g., it will admit students who reside outside 
of the primary geographic boundary just described), once all eligible applicants who 
reside within the primary geographic boundary have submitted a timely application 

and have been enrolled, the school may accept transfer students if it hereby adopts a 
transfer policy. If the charter elects to have a transfer policy, list the school districts 
from which the proposed charter school will accept transfer students. Do not list the 
charterschools located within the designated geographic boundary. 

Page SS 



Geographic Attendance Boundary 


Clear Creek ISD 

2425 East Main 

League City, Texas 77574 


Dickinson ISO 
P.O. Box Z 

Dickinson, Texas 77539 


Friendswood ISO 

302 Laurel 

Friendswood, Texas 77546 


Galveston ISD 

3904 A venue T 

Galveston, Texas 77550 


Hitchcock ISD 

8117 Highway 6 

Hitchcock, Texas 77563 


La Marque ISD 

1727 Bayou Road 

La Marque, Texas 77568 


Santa Fe ISD 

13301 Highway 6 

Santa Fe, Texas 77510 


Texas City ISD 

140l 9•h A venue North 

Texas City, Texas 77590 
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Provide the following: 

State the teacher to student ratio to be maintained. If different grades wil l have differ­
ent ratios, so state and provide the information per each grade. 
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Teacher-Student Ratio 

The teacher-student ratio per core course 

that will be maintained at 


Excel Charter High School is 

1:23 per core course. 


Page s<t 



Provide the followin_g: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, provide a sample 
scope and sequence for one foundation course for each division of grade levels, or 

portion t hereof, the applicant proposes to serve: grades K-5, grades 6-8, and/or grades 

9-12. If proposing to serve grades K-5, the applicant shal l submit a sample scope and 

sequence for a third grade foundation subject. If proposing a grade 6-8 program, the 
applicant shall submit a sample scope and sequence from a foundation subject in grade 

seven or eight. A proposal to serve grades 9-12 shall include a sample scope and 

sequence from a ninth or tenth grade foundation course. The scope and sequence shall 

identify course outcomes and how they align to the Texas Essential Knowledge and 
Skills (TEKS). It should also provide three (3) sample lessons, which reference the TEKS 
they are aligned with. It is not necessary to submit a complete curriculum or TEKS 

alignment for all subjects and grades that the proposed charter will serve. 

Based on the grade offerings proposed, the applicants could be required to submit one, 
two, or three separate scope and sequence documents in response to this attachment. 

Page 5~ 

http://tea.texas.gov/charterapp.aspx


·:\\,'\"I) 21 r)"\I CURRICULUMGE~ SCOPE & SEQUENCE 

Charter Nome: !Excel Charter High School 

Subject/Course Title: lworld Geography 
'---~~~~--;::::===============: Unit Planning Template Grode Level: 19 
Prepared By: lsrandi Adams Peterson -+­

Student Expectations/Learning Outcomes 
Describe what the student should be able to know and 
do by the end ofthe unit 

Necessary Knowledge & Skills 
Detail the foundation knowledge &skiffs required for this 
unit. Indicate how knowledge and skill gaps will be 
assessed and addressed; describe how prior knowledge 
will be activated through lessons and activities, as 
appropriate. 

By the end of this unit students will have t he knowledge and skills to answer essential questions related to the 
World Geography and students will be able to describe the influence ofgeography on the events ofthe past and 
present. 

Much oft he course centers around the physical processes that shape patterns in the physical environment; the 
characteristics of major land forms, climates, and ecosystems and interrelationships; the political, economic, and 
social processes that shape cultural patterns of regions; types and patterns of settlement; the distribution of 
movement of world population; relationships among people, places, and environments; and the concept of 
religion. Students will analyze how location affects economic activities in different economic systems throughout 
the world. Students will be able to identify the processes that influence the world's political divisions and they 
analyze how different points of view affect the development of public policies. Students w ill compare how 
components of culture shape the regional characteristics and analyze the impact of technology and human 
modifications on the physical environment. Students will use problem-solving and decision-making skills to ask 
and answer essential geographic questions. Knowledge and skills gaps will be addressed using assessment data 
to tailor instruction to build geography foundational skills. 

Guiding Questions What concepts and tools do geographers use to describe where things are and how to interpret the world? 

include open-ended, succinct, challenging questions that How do geographers organize information about the Earth? 

will guide development ofthis unit. How do people find cultural traits as a unifying factor? 


What caused settlement patterns throughout history and how have those changed today? 

How has the development of commercial agriculture changed settlement patterns throughout the world? 

How has infrastructure affected settlement patterns and access to resources? 

Why has North America experienced urban sprawl more rapidly than other nations? 

How do economists measure a country's level of economic development? 

Where are major world religions located? 


Texas Essential Knowledge & Skills Allignment 
Indicate the TEKS subject/course (e.g., Math, Grade 3 or 
English II) and Student Expectations should beprovided 
and cited with the appropriate number, letter, 
Romanette, as applicable. 

World Geography copied exactly as they are on Texas Education Agency Website. 
(a) Genera l requirements. Students shall be awarded one unit of credit for successful completion of this course. 

(b) Introduction. 

(1 ) In World Geography Studies, students examine people, places, and environments at local, regional, national, 
and international scales from the spatial and ecological perspectives ofgeography. Students describe the 
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innuence or geograpny on events ot the past and present with empnas1s on contemporary issues. A s1gnmcant 
portion of the course centers around the physical processes that shape patterns in the physical environment; the 
characteristics of major landforms, climates, and ecosystems and their interrelationships; the political, economic, 
and social processes that shape cultural patterns of regions; types and patterns of settlement; the distribution 
and movement of the world population; relationships among people, places, and environments; and the concept 
of region. Students analyze how location affects economic activities in different economic systems. Students 
identify the processes that influence political divisions of the planet and analyze how different points of view 
affect the development of public policies. Students compare how components of culture shape the 
characteristics of regions and analyze the impact of technology and human modifications on the physical 
environment. Students use problem-solving and decision-making skills to ask and answer geographic questions. 

(2) To support the teaching of the essential knowledge and skills, the use of a variety of rich primary and 
secondary source material such as contemporary and historic maps ofvarious types, satellite-produced images, 
photographs, graphs, map sketches, and diagrams is encouraged. 

(3) The eight strands of the essential knowledge and skills for social studies are intended to be integrated for 
instructional purposes. Skills listed in the social studies skills strand in subsection (c) of this section should be 
incorporated into the teaching ofall essential knowledge and skills for social studies. A greater depth of 
understanding of complex content material can be attained when integrated social studies content from the 
various disciplines and critical-thinking skills are taught together. Statements that contain the word "including• 
reference content that must be mastered, while those containing the phrase "such as" are intended as possible 
illustrative examples. 

(4) Students identify the role of the U.S. free enterprise system within the parameters of this course and 
understand that this system may also be referenced as capitalism or the free market system. 

(5} Throughout social studies in Kindergarten-Grade 12, students build a foundation in history; geography; 
economics; government; citizenship; culture; science, technology, and society; and social studies skills. The 
content, as appropriate for the grade level or course, enables students to understand the importance of 
patriotism, function in a free enterprise society, and appreciate the basic democratic values ofour state and 
nation as referenced in the Texas Education Code (TEC), §28.002(h). 

{6) Students understand that a constitutional republic is a representative form of government whose 
representatives derive their authority from the consent ofthe governed, serve for an established tenure, and are 
sworn to uphold the constitution. 
(7) State and federal laws mandate a variety of celebrations and observances, including Celebrate Freedom 
Week. 

(A) Each social studies class shall include, during Celebrate Freedom Week as provided under the TEC, §29.907, or 
during another full school week as determined by the board of trustees ofa school district, appropriate 
instruction concerning the intent, meaning, and importance of the Declaration of Independence and the U.S. 
Constitution, including the Bill ofRights, in their historical contexts. The study ofthe Declaration of 
Independence must include the study of the relationship of the ideas expressed in that document to subsequent 
American history, including the relationship of its ideas to the rich diversity of our people as a nation of 
immigrants, the American Revolution, the formulation ofthe U.S. Constitution, and the abolitionist movement, 
which led to the Emancipation Proclamation and the women's suffrage movement. 
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(B) Each school district shall require that, during Celebrate Freedom Week or other week of instruction 
prescribed under subparagraph (A) of this paragraph, students in Grades 3-12 study and recite the following text: 
"We hold these Truths to be self-evident, that all Men are created equal, that they are endowed by their Creator 
with certain unalienable Rights, that among these are Life, Liberty and the Pursuit ofHappiness--That to secure 
these Rights, Governments are instituted among Men, deriving their just Powers from the Consent of the 
Governed." 

(8) Students identify and discuss how the actions ofU.S. citizens and the local, state, and federal governments 
have either met or failed to meet the ideals espoused in the founding documents. 
(c) Knowledge and skills. 

(1) History. The student understands how geography and processes of spatial exchange (diffusion) influenced 
events in the past and helped to shape the present. The student is expected to: 

(A) analyze the effects ofphysical and human geographic patterns and processes on the past and describe their 
impact on the present, including significant physical features and environmental conditions that influenced 
migration patterns and shaped the distribution ofculture groups today; and 

(B) trace the spatial diffusion ofphenomena such as the Columbian Exchange or the diffusion of American 
popular culture and describe the effects on regions of contact. 

(2) History. The student understands how people, places, and environments have changed over time and the 
effects of these changes. The student is expected to: 

(A) describe the human and physical characteristics of the same regions at different periods of time to evaluate 
relationships between past events and current conditions; and 

(B) explain how changes in societies have led to diverse uses ofphysical features. 

(3) Geography. The student understands how physical processes shape patterns in the physical environment. 
The student is expected to: 

(A) explain weather conditions and cl imate in relation to annual changes in Earth-Sun relationships; 

(B) describe the physical processes that affect the environments of regions, including weather, tectonic forces, 
erosion, and soil-building processes; and 

(C) examine the physical processes that affect the lithosphere, atmosphere, hydrosphere, and biosphere. 

(4) Geography. The student understands t he patterns and characteristics of major landforms, climates, and 
ecosystems of Earth and the interrelated processes that produce them. The student is expected to: 

(A) explain how elevation, latitude, wind systems, ocean currents, position on a continent, and mountain barriers 
influence temperature, precipitation, and distribution of climate regions; 
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(C) explain the influence of climate on the distribution of biomes in different regions. 
(5) Geography. The student understands how polit ical, economic, and social processes shape cultural patterns 
and characteristics in various places and regions. The student is expected to: 

(A) analyze how t he character of a place is related to its political, economic, social, and cult ural elements; and 

(B) interpret political, economic, social, and demographic indicators (gross domestic product per capita, life 
expectancy, literacy, and infant mortality) to determine the level of development and standard of living in 
nations using t he terms Human Development Index, less developed, newly industrialized, and more developed. 

(6) Geography. The student understands t he types, patterns, and processes of settlement. The student is 
expected to: 

(A) locate and describe human and physical features that influence the size and d istribution of settlements; and 

(B) explain t he processes that have caused changes in settlement patterns, including urbanization, 
transportation, access to and availability of resources, and economic activities. 

(7) Geography. The student understands the growth, distribution, movement, and characteristics ofworld 
population. The st udent is expected to: 

(A) construct and analyze population pyramids and use ot her data, graphics, and maps to describe the 
population characteristics ofdifferent societies and to predict future population t rends; 

(B) explain how political, economic, social, and environmental push and pull factors and physical geography 
affect the routes and flows of human migration; 

{Q describe trends in world population growth and distribution; and 

(D) examine benefits and challenges of globalization, including connectivity, standard of living, pandemics, and 
loss of local culture. 
(8) Geography. The student understands how people, p laces, and environments are connected and 
interdependent. The student is expected to: 

(A) compare ways that humans depend on, adapt to, and modify the physical environment, including t he 
influences of culture and technology; 

(B) describe the interaction between humans and the physical environment and analyze the consequences of 
extreme weather and other natural disasters such as El Nino, floods, tsunamis, and volcanoes; and 

(C) evaluate t he economic and political relationships between settlements and the environment, including 
sust ainable development and renewable/non-renewable resources. 

(9) Geography. The student understands the concept of region as an area of Earth's surface with related 
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geographic cnaractenst1cs. 1ne student 1s expected to: 

(A) identify physical and/or human factors such as climate, vegetation, language, trade networks, political units, 
river systems, and religion that constitute a region; and 

(B) describe different types of regions, including formal, functional, and perceptual regions. 

(1 0) Economics. The student understands the distribution, characteristics, and interactions of the economic 
systems in t he world. The student is expected t o: 

(A) describe the forces that determine the distribution ofgoods and services in free enterprise, socialist, and 
communist economic systems; 

(B) classify where specific countries fall along the economic spectrum between free enterprise and communism; 

(C} compare the ways people satisfy their basic needs through the production ofgoods and services such as 
subsistence agriculture versus commercial agriculture or cottage industries versus commercial industries; and 

(D) compare global trade patterns over time and examine the implicat ions ofglobalization, including 
outsourcing and free trade zones. 

(11) Economics. The student understands how geography influences economic activities. The student is 
expected to: 

(A) understand the connections between levels ofdevelopment nnd economic activities (primory, secondary, 
tertiary, and quaternary); 

(B) identify the factors affecting the location of different types ofeconomic activities, including subsistence and 
commercial agriculture, manufacturing, and service industries; and 

{C) assess how changes in climate, resources, and infrastruaure (technology, transportation, and 
communication) affect the location and patterns ofeconomic activities. 

(12) Economics. The student understands the economic importance of, and issues related to, the location and 
management of resources. The student is expected to: 

(A) analyze how the creation, distribution, and management of key natural resources affects the location and 
patterns of movement ofproducts, money, and people; and 

(B) evaluate the geographic and economic impact of policies related to the development, use, and scarcity of 
natural resources such as regulations of water. 
(13) Government. The student understands the spatial characteristics ofa variety ofglobal political units. The 
student is expected to: 

(A) interpret maps to explain the division of land, including man-made and natural borders, into separate 
political units such as cities, states, or countries; and 
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(B) compare maps of voting patterns or political boundaries to make inferences about the distribution ofpolitical 
power. 

(14) Government. The student understands t he processes that influence political divisions, relat ionships, and 

policies. The student is expected to: 


(A) analyze current events to infer the physical and human processes that lead to the formation of boundaries 

and other political divisions; 


(B) compare how democracy, dictatorship, monarchy, republic, theocracy, and totalitarian systems operate in 

specific countries; and 


(C) analyze t he human and physical factors that influence t he power to control territory and resources, create 
conflict/war, and impact international political relations of sovereign nations such as China, the United States, 
Japan, and Russia and organized nation groups such as the United Nations (UN) and the European Union (EU). 

{15) Citizenship. The student understands how different points ofview influence the developmentofpublic 
policies and decision-making processes on local. state, national. and international levels. The student is expected 
to: 

(A) identify and give examples ofdifferent points of view that influence the development ofpublic policies and 
decision-making processes on local, state, nationa l, and international levels; and 

(B) explain how citizenship practices, public policies, and decision making may be influenced by cultural belief~, 
including nationalism and patriotism. 

(16) Culture. The student understands how the components of culture affect the way people live and shape the 
characteristics of regions. The st udent is expected to: 

(A) describe distinctive cultural patterns and landscapes associated with different places in Texas, the United 
States, and other regions of the world and how t hese patterns influenced t he processes of innovation and 
diffusion; 

(B) describe elements of culture, including language, relig ion, beliefs and customs, institutions, and t echnologies; 

(C) explain ways various groups ofpeople perceive the characteristics oftheir own and other cult ures, places, 
and regions differently; and 

(D} compare life in a variety of urban and rural areas in the world to evaluate political, economic, social, and 
environmental changes. 

(17) Culture. The student understands the distribut ion, patterns, and characteristics of different cultures. The 
student is expected to: 

(A) describe and compare patterns of culture such as language, religion, land use, education, and customs that 
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mal<e spec1t1C regions ot me world d1stmct1ve; 

(B) describe major world religions, including animism, Buddhism, Christianity, Hinduism, Islam, Judaism, and 

Sikhism, and their spatial distribution; 


{C) compare economic, political, or social opportunities in different cultures for women, ethnic and religious 

minorities, and other underrepresented populations; and 


(D) evaluate the experiences and contributions ofdiverse groups to multicultural societies. 
(18) Culture. The student understands t he ways in which cultures change and maintain continuity. The student is 
expected to: 

(A) analyze cultural changes in specific regions caused by migration, war, trade, innovations, and diffusion; 

(B) assess causes, effects, and perceptions of conflicts between groups of people, including modern genocides 
and terrorism; 

(C) identify examples of cultures that maintain traditional ways, including traditiona I economies; and 

(D) evaluate the spread of cultural traits to find examples of cu ltural convergence and divergence such as t he 
spread of democratic ideas, U.S.-based fast-food franchises, t he English language, technology, or global sports. 

{19) Science, technology, and society. The student understands the impact of technology and human 
modifications on the physical environment. The student is expected to: 

(A) evaluate the significance ofmajor t echnological innovations in the areas of transportation and energy that 
have been used to modify the physical environment; 

(B) analyze ways technological innovations such as air conditioning and desalinization have allowed humans to 
adapt to places; and 

(C) examine the environmental, economic, and social impacts ofadvances in technology on agriculture and 
natural resources. 

(20) Science, technology, and society. The student understands how current technology affects human 
interaction. The student is expected to: 

{A} describe the impact of new information technologies such as the Internet Global Positioning System (GPS), 
or Geographic Information Systems {GlS}; and 

(B) examine the economic, environmental, and social effects oftechnology such as medical advancements or 
changing trade patterns on societies at different levels ofdevelopment. 

(21) Socia l studies skills. The student applies crit ical-thinking skills to organize and use information acquired from 
a variety of valid sources, including electronic technology. The student is expected to: 
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1c in ormat1on sue as primary 

Materials& Resources 
Identify the materials and resources that will be required 
for this unit. Indicate who will be providing them. 

Review 
Ifa unit review will beprovided, please describe the 
formate and nature ofthe review. 

(B) locate places of contemporary geopolit ical significance on a map; and 

(C) create and interpret different types of maps to answer geographic questions, infer relationships, and analyze 
change. 

(22) Social studies skil ls. The student communicates in written, oral, and visual forms. The student is expected to: 
(A) design and draw appropriate graphics such as maps, diagrams, tables, and graphs to communicate 
geographic features, distributions, and relationships; 

(B) generate summaries, generalizations, and thesis statements supported by evidence; 


(C} use geographic terminology correctly; 


(D) use standard grammar, spelling, sentence structure, and punctuation; and 


(E} create original work using proper citations and understanding and avoiding plagiarism. 


(23) Social studies skills. The student uses problem-solving and decision-making skil ls, working independently 
and with others, in a variety of settings. The student is expected to: 

(A) p lan, organize, and complete a research project that involves asking geographic questions; acquiring, 
organizing, and analyzing information; answering questions; and communicating results; 

(B) use case studies and GIS to identify contemporary challenges and to answer real-world questions; and 

(C) use problem-solving and decision-making processes to identify a problem, gather information, list and 
consider options, consider advantages and disadvantages, choose and implement a solution, and evaluate the 
effectiveness of the solution. 

The materials and resources that will be used are a variety of rich primary 

and secondary source materials such as contemporary and historic maps ofvarious types, 

satellite-produced images, photographs, sketches, graphs, and diagrams. Materials will be provided by Excel 

Charter High School, except the notebook provided by the student. 


Students will be required to use their interactive notebooks as a resource of review for all assessments. 
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Next Steps 
identify how you will ensure the continuous and 
cumfative growth ofthe scope ofthe curriculum and of 
the students who will participate in your curriculum 

We will ensure the continuous growth of the scope and sequence by staying abreast of changes in the TEKS and 
continuing to implement best instruct ion practices. 
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T\\'Fl\:TY 21 O'\:F CURRICULUMGE... SCOPE & SEQUENCE 

Charter Name: jExcel Charter High School 

Subject/Course Title: jworld Geography 
'--~~~~--:::::============~ 
Grade Level: 19 Lesson Planning Template 

Prepared By: jsrandi Adams Peterson --+ 
Example. Inst ructional Strategies- Describe the Instructional Strategies for three (3) lessons, that would immerse students in innovate learning opportunities while 

also clearly providing students with opportunities to engage in the Texas Essential Knowledge andSkills (TEKS) standards. 

Student Activities- Describe the Student Activities for reach lesson. Clearly indicate how the activities relate to the TEKS, how formative assessments will 
be made, and how the activities can be tiered or differentiated to accommodate different learning abilities. 

Student Assessments- Describe the summative assessment(s) that will be used to allow students to demonstrate mastery ofthe identified standards and 
outcomes. 

Talk, Read, Talk, Write strategy gives students the opportunity to read, write critically, and dialogue about the unit in one 
LESSON ONE (1 )- instructional Strategies 

lesson. 

LESSON ONE (1 )- Student Activi ties Students will jigsaw an article about how infrastructure has affected settlement patterns and access to resources. 

Students will complete and open-ended response question. A rubric will be supplied with examples of an acceptable and an 
LESSON ONE (1 )- Student Assessments 

unacceptable response. 

Socratic Seminar strategy gives the opportunity to participate in inquiry based reading, create and answer higher level
LESSON TWO (2)- instructional Strategies 

questions, and dialogue with other students regarding the topic. 

Student will participate in a round table discussion. They will be required to bring at least three higher level (level 3) 
LESSON TWO (2)- Student Activities 

questions about the reading and respond to at least three questions from other students. 

Students will participate in a four corners activity which encourages movement. The four corners will be designated for the 
LESSON TWO (2)- StudentAssessments 

students to choose based on his/ her response. 

Think, Pair, Share is a strategy designed to provide students with the opportunity to think about a given topic/idea. This 
LESSON THREE (3)- instructional Strategies 

enables them to formulate individual ideas and share these ideas with another student 

The teacher will provide question regarding topics covered. The students will have the opportunity to think, get a partner, 
LESSON THREE (3)- Student Activities 

and share their ideas. 
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Roll the Die: at the end of class, each student rolls and briefly answers aloud a question based on the number rolled. The 
LESSON THREE (3)- Student Assessments 

teacher has a list ofquestions corresponding to each number. 
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Provide the following: 

Promotion and retention requirements for students to the next grade and/or 
graduation. 

If mid-year promotions will be granted, explain the rational for advancing a student 
mid-year. Additionally, state the requirements students must meet and the procedures 
to be followed in order to promote a student to the next grade level at mid-year. 
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Excel Charter High School 


PROMOTION AND RETENTION 


A student may be promoted on the basis ofacademic achievement and/or demonstrated proficiency in the 
subject matter of the course or grade level. To earn credit in a course, a student must receive a grade ofat 
least 70% and successfully complete all assigned coursework. In addition, students will be required to pass 
state-mandated assessment exams for their grade level. 

GRADUATION 

Requirements for a Graduation (currently for students entering 9th grade in the 2014-2015 school year and 
beyond) Foundation Plan 

To receive a high school diploma from the Excel Charter High School a student must: 
• 	 Complete the required number ofcredits established by the state and any additional credits required 

by the ECHS. 
• 	 Achieve passing scores on certain end-of-course (EOC) assessments or approved substitute 

assessments, unless specificaUy waived as permitted by state law. 

A student who has not achieved sufficient scores on the EOC assessments to graduate will have 
opportunities to retake the assessments. State law and state rules also provide for certain scores on norm­
referenced national standardized assessments to substitute for the requirement to meet satisfactory 
performance on an applicable EOC assessment should a student choose this option. Academic Advisors 
will assist students in determining graduation qualifications. 

Ifa student fails to perfonn satisfactorily on an EOC assessment, ECHS will provide remediation to the 
student in the content area for which the performance standard was not met. This may require participation 
ofthe student before or after normal school hours or at times ofthe year outside normal school operations. 

Every student in a Texas public school who entered grade 9 in the 2014-15 school year and thereafter will 
graduate under a new program called the "foundation graduation program." 

Excel Charter High School's first cohort of9rh graders, the class of202 l will graduate under the Foundation 
High School Program. 

The program contains up to four parts: 

• 	 A 22 credit foundation program which is the core ofthe new Texas high school diploma 
• 	 Five endorsement options that allow students to focus on a related series ofcourses 
• 	 A higher performance category called Distinguished Level of Achievement 
• 	 Performance Acknowledgements that note outstanding achievements 

The academic advisor (counselor) can help a student decide which options are best for him or her. A 
personal education (graduation) plan will be developed for each high school student who is subject to the 
requirements ofthe foundation graduation program. 
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Certificates ofCoursework Completion 

A certificate of coursework completion will be issued to a high school senior who successfully completes 
state and local credit requirements for graduation, but fails to perform satisfactorily on the state assessments. 

STUDENTS WITH DISABILITIES 

Upon the recommendation of the admission, review, and dismissal (ARD) committee, a student with a 
disability who receives special education services may be permitted to graduate under the provisions ofhis 
or her IBP and in accordance with state rules. A student who receives special education services and has 
completed four years ofhigh school, but has not met the requirements of his or her IBP, may participate in 
graduation ceremonies and receive a certificate ofattendance. Even ifthe student participates in graduation 
ceremonies to receive the certificate ofattendance, he or she may remain enrolled to complete the IEP and 
earn his or her high school diploma; however, the student will only be allowed to participate in one 
graduation ceremony. ARD committees for students with disabilities who receive special education 
services and who are subject to the foundation graduation program will make instructional and assessment 
decisions for these students in accordance with state law and rules. In order to earn an endorsement under 
the foundation program, a student must perform satisfactorily on the EOC assessments and receive no 
modified curriculum in the student's chosen endorsement area. 

SUMMER SCHOOL 

ECHS will offer summer school classes (at a cost) designed for students who did not complete all required 
work for the previous school year and for students who would like to take an additional course toward 
graduation. (3-year graduates). 
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Provide the following: 

Admissions and enrollment policies, which should include the following: 

• 	 The period (both the beginning and the ending dates) during which the applications 
for admissions will be accepted including a summary of t he application process. See 
TEC §12.117. 

• 	 Procedures to be followed in conducting a lottery when a grade or class is oversub­
scribed, including any exemptions from the lottery. Include whether the charter 
school will exercise the right to exempt from the lottery returning students, the sib­
lings of returning students, and/or the children of the school's founders and staff 
(as long as the total number of students allowed constitutes only a small percent­
age of the total enrollment). 

• 	 The approximate date on which a lottery will be conducted, if required. 
• 	 Policies and procedures for student waiting lists, withdrawals, re-enrollment, and 

transfers. 

• 	 The non-discrimination statement to be included in the proposed school's admis­
sions policy. See TEC §12.lll(a)(S). 

• 	 Policies and procedures for the admission of students with documented histories of 
any of the types of misconduct listed in TEC §12.lll(a)(S)(A). 

• 	 Enrollment deadlines and procedures. 

If the proposed school will specialize in performing arts, discuss whether applicants 

will be required to demonstrate artistic ability for admission to the school. 
TEC §12.11l(a)(6) permits a charter school specializing in performing arts to have an 
admissions policy that requires a student to demonstrate artistic ability. In addition, 
TEC §12.1171 permits a charter school specializing in one or more performing arts to 
require an applicant to audition for admission to the school. 
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ADMISSIONS and ENROLLMENT POLICY 

Admission and enrollment of students shall be open to persons who reside within the geographic 
boundaries stated in the open-enrollment charter of Excel Charter High School and who are eligible for 
admission based on lawful criteria identified in the charter and in law. The total number of students 
enrolled in ECHS shall not exceed the number of students approved in the charter or subsequent 
amendments. 

When making admissions decisions, ECHS d~s.,no~ · criminate against students on the basis of sex; 
national origin; ethnicity; religion; ct· ·· ' . ~~tt''0i' ·' letic ability; o r the district the child 
would otherwise attend under.. t 

of a criminal 
offense, ajuve < ' .ubchapter A, 
Chapter 37'" · .· o <:barred from 

$,~ ~:~t~~~ admission "' 

. :~~ 
~j:: '.~.:::· 

t~· b~5,ghsidere ' 
firsf~bnday in 

ng;:;J..he application deadli 
~· . . '(g:1·")~~,ch appJjq~nt will 

andomly dra\~·n orie;'number at 
·?· ii· ~='" 

··r~ is drawn wi11 ·be offere 
il,;gr U. ; ,, ''service. Failm·~qf::art applica 
~' ' or e+ ' or'within five busine~s days of 

(. ,·-0~.~:<:;.:. . '··· '-·····" 

r poslQ.B~~in th(fipplicatio~: process. If 
"' t spots, notification of admission will 

ii! -'> ,. ' ' 
~<: .. ~~ ~...~ ~ 
? ..=:·. -'..:~~·~:~..

-::.-:· ,.. 

. s pots hax~:~.J~h:J~,ll~d by•.1.>~1~;Btfor~;Jhe ~~m.~,i,~1~.~·-~1;1,.i:nbers w·: 
applicants ; these numbers w.t!Lbe ·n~.~~~d 9_tl,·,~·· wa,1,W1g l1sr=1n the o they were 
drawn. If a va · before the .s!f~~o~~m~Jlf cifil~r.EC.ft~xyar, the in9.!X 1e waiting list 
with the lowest Ii ' ' ment wi:lf b"e 'offer~d"lidfll)Jsion and therl'remov: 0 

;: aiting list.• 

.-}~i·~~~i ·:.;:~:~~;. ~·:,:·~. . 

If an application is re ., Jica~~~,~~riod .h,~~.'.R~~~~~, 
the waiting list behind th 

Exceptions 

Federal guidelines permit ECHS to exempt from the lottery students who are already attending the school; 
siblings of students already admitted to or attending the school; and children of the school's founders, 
teachers and staff, so long as the number of these students constitutes only a small percentage of the 
school 's enrollment. 

STUDENT INFORMATION 



Any student admitted to ECHS must provide records, such as report cards from the previous school 
attended, to verify his or her academic standing. Verification of residency and current inununization 
records are also required. Every student enrolling at ECHS for the first time must present documentation 
of immunizations as required by the Texas Department of State Health Services. 

No later than 30 days after enrolling in the school, the parent and school district in which the student was 
previously enrolled shall furnish records that verify the identity of the student. These records may include 
the student's birth certificate or a copy of the student's school records from the most recently attended 
school. 

· tu,dent seeks or intends to enroll 
~, 

., f h~ occ6piers of: t~~~residenc 
S~pJember I of :fhd,.ECHS y ich 
, CHS year in whi~h aQmission 

,. ···"' ~.. 

Falsi f reside~~~,'~~~i~m enrd' 
~: 

. ;;·;~..~:.·:~~::.::·-:. 

. ·-;J~~~~::;~~iJ,-~:::': 


.·' FROM,.SGHQOL 

·' .. :,-~ :~: :;. 

':::.- :;,· :~:·.·.". ·:=.: :,= :.:· - ~.-.:.~ 


... :~-\=~ ·:·.:: . 
..··=-~ 

· e withdrawn:.ffdm' s~tldb~J .~~!~:.'by:·~ ,p~~nt or legal ·CHS requests 
notice from the · three·a~y's !'fn advatl'ce' &6~'that ret6t<lfahd do ., .. be prepared. A 
parent may obtain from th,~·ptirtcipil~{bfl}(;e. The ,,., . ~. administrator will 
verify the information -. ormwhen the :>'.. . nJt:~ .·· ithdrawal papers to 

pf.-~f,,\
complete the process. The of''in which the student will ·w ··· 

be enrolled, and must sign the 6 . . · he student will continue to beA . 
·-·:-;i."~"tt;:J}t~~":

enrolled in a school as required by compll 

On the student's last day, the withdrawal form must be presented to each teacher for current grade 
averages and book clearance; to the office secretary for health records; last report card and course 
clearance. A copy of the withdrawal form will be given to the student and a copy placed in the student's 
permanent record. 

A student who is 18 or older, who is married, or who has been declared by a court to be an emancipated 
minor. may withdraw without parental signature. 
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Involuntary Withdrawal 

ECHS may initiate withdrawal of a student under the age of 18 for nonattendance under tlile following 
conditions: 

• 	 The student has been absent ten cons 
• 	 Repeated efforts by the the student have been 

unsuccessfu I. · 
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Provide the following: 

Discipline policy addressing the following: 

• 	 The code of conduct for the school. TEC, §12.131 requires that the governing body 
of an open-enrollment charter school adopt a code of conduct for the charter or 
for each campus. 

• 	 Practices the school will use to promote good discipl ine, including penalties for 
infractions and incentives for positive behavior. 

• 	 A list and definitions of the offenses for which students in the school must 
(non-discretionary) and may (discretionary) be suspended or expelled, respectively. 

• 	 An explanation of how the school will take into account the rights of students with 
disabilities in disciplinary actions and proceedings. 

• 	 Procedures for due process should a student be suspended or expelled as a result 
of a code of conduct violation, including a description of the appeal process that 
the school will employ for students facing expulsion, and a plan for providing 
services to students who are expelled or out of school for more than ten days. 

• 	 An explanation of how students and parents will be informed of the discipline 
policy. 
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Student Code of Conduct 
Discipline Policy 

One of the primary goals of the ECHS is to establish and maintain a favorable academic atmosphere for 
students and staff. Effective learning cannot take place in an environment where student behavior interferes 
with the ability ofthe teacher to teach effectively, or the ability ofother students to pa1ticipate in classroom 
learning activities. To foster an orderly and distraction-free environment, ECHS has established this Student 
Code of Conduct in accordance with state law. This document outlines prohibited behaviors and 
consequences for such behavior. 

Jn accordance with state law, the Code will be posted in the school office or will be available for review at 
the office of the Principal. Parents will be notified of any violation that may result in a student being 
suspended or expelled from the School. 

The code of conduct does not define all types and aspects of student behavior, as ECHS may impose 
additional campus or classroom rules. These rules may be posted in classrooms or given to the student and 
may or may not constitute violations of the Student Code of Conduct. When students participate in 
student activities, they will also be expected to follow the guidelines and constitutions that further 
specify the organization's expectations, student behavior and consequences. 

Student$ are expected to abide by the student code of conduct and any other appropriate classroom rules 
established by the Principal and/or classroom teacher for the purpose ofmaintaining order arnd a favorable 
academic atmosphere. Students are required to comply with the code ofconduct during school hours, while 
traveling to and from school, during school-sponsored activities, and during participation at any school­
sponsored function or activity on or offcampus. 

The School has disciplinary authority over a student: 

• 	 During the regular school day and while the student is going to and from school on school 
transportation; 

• 	 While the student is in attendance at any school-related activity, regardless of time or location; 
• 	 For any school-related misconduct, regardless of time or location; 
• 	 For any mandatory expulsion offense committed while on school property or while attending a 

school-sponsored or school-re lated activity ofanother district in Texas; 
• 	 When retaliatfon against a school employee or volunteer occurs or is threatened, regardless oftime 

or location; 
• 	 When the student commits a felony, as provided by Texas Education Code 37 .006 or 37.008 1; and 
• 	 When criminal mischief is committed on or offschool property or at a school-related event. 

In addition to disciplinary consequences, misdemeanor and felony offenses committed on campus will be 
reported to an appropriate law enforcement agency. 

STANDARDS FOR STUDENT CONDUCT 

Each student is expected to: 

• 	 Demonstrate courtesy and respect for others. 
• 	 Accept responsibility for his or her actions. 
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• 	 Attend all classes, regularly and on time. 
• 	 Prepare for ead1 class by bringing appropriate materia ls and assignments to class. 
• 	 Be well groomed and dressing appropriately as defined by ECHS's dress and grooming standards. 
• 	 Obey all campus, classroom, and extracurricular rules. Respect the ll'ights and privileges of other 

students, school staff, and other adults on campus or at school-related activities on or off campus. 
• 	 Represent ECHS and its student body in a positive manner when participating in school functions 

and activities on or off campus. Respect the property of others, including school property and 
faciIities. 

• 	 Cooperate or assist staff members in maintaining safety, order, and discipline. 
• 	 Comply with the Student Code ofConduct. 

DISCIPLlNE MANAGEMENT TECHNIQUES 

In general, discipline will be designed to correct misconduct and to encourage all students to adhere to their 
responsibilities as citizens of the school community. Disciplinary action will draw on the professional 
judgment of teachers and administrators and on a range ofdiscipline management techniques. Disciplinary 
action will be correlated to the seriousness of the offense, the student's age and grade level, the frequency 
of misbehavior, the student's attitude, and the effect of the misconduct on the school environment. 

The following discipline management techniques may be used - alone or in combination - for misbehavior 
violatiing the Code or campus or classroom rules: 

• 	 Assignment of school service or community service duties such as scrubbing desks or picking up 
litter. 

• 	 Behavioral contracts. 
• 	 Cooling-off time or "time out" 
• 	 Counseling by teachers, counselors, or administrative personnel. 
• 	 In-school suspension or detention, as specified in the suspension section of the Code. 
• 	 Expulsion, as specified in the expulsion section ofthe Code. 
• 	 Grade reductions as permitted by policy 
• 	 Out-of-school suspension, as specified in the suspension section of the Code. 
• 	 Parent-teacher conferences. 
• 	 Referral to an outside agency and/or legal authority for criminal prosecution in addition to 

disciplinary measures imposed by the School. 
• 	 Rewards or demerits. 
• 	 School-assessed and school-administered probation. 
• 	 Seating changes within the dassroom. 
• 	 Sending the student to the office or other assigned area. 
• 	 Techniques or penalties identified in individual student organizations' extracurricular standards of 

behavior. 
• 	 Temporary confiscation of items that disrupt the educational process. 
• 	 Verbal correction. 
• 	 Withdrawal of privileges, such as participation in extracurricular activities and eligibility for 

seeking and holding honorary offices, and/or membership in school-sponsored clubs or 
organizations. 

• 	 Withdrawal or restriction ofbus privileges. 
• 	 Other strategies and consequences as specified by the Code. 
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OFFENSES AND CONSEQUENCES 

Level I Offenses 

The fol lowing behaviors are prohibited at all school and school-related activities: 

1. 	 Accessing restricted areas - i.e., using classrooms w~thout teacher permission or removing items 
from a teacher's desk. 

2. 	 Cheating or copying the work ofanother. 
3. 	 Computer systems violations, including violations of the Acceptable Use Policy 
4. 	 Disobeying conduct rules regarding school transportation. 
5. 	 Engaging in offensive conduct of a sexual nature, whether verbal or physical, directed toward 

another student or any other person. 
6. 	 Engaging in threatening behavior toward another student or schooE employee on or off school 

property. 
7. 	 Failure to attend class or tutorial sessions. 
8. 	 Failure to complete assigned homework. 
9. 	 Failure to comply with directives ofschool staff (insubordination). 
10. Failure to comply with school dress and grooming code policies. 
11. Failure to report harassment or bullying ofstudents. 
12. Inappropriate physical contact not defined as a Level II or Ill offense. 
13. Oral or written offensive language directed toward other students or school staff. 
14. Parking or vehicle operation infractions. 
15. Persistent tardiness. 
16. Possessing matches, lighters, etc. 
17. Possession of any electronic devices (i.e., MP3 players; iPod, or other video, listening, or 

entertainment device) during school hours. 
18. Posting materials or holding student gatherings without administrative approval. 
19. Profanity or obscene gestures directed toward other students. 
20. 	Use any telecommunications or other electronic device during school hours without permission. 
21. 	Use ofa skateboard, scooter, and/or roller blades while on school property. 
22. Verbal harassment or bullying ofstudents. 
21. Verbal or written abuse - i.e., name-calling, racial or ethnic slurs, or derogatory statements - that 

disrupt the school environment. 

Disciplinary Consequences (not in order of progressive disciplinary measures) 

• 	 After school detention. 
• 	 Application ofone or more Discipline Management Techniques 
• 	 Confiscation ofcell phones or other electronic devices. 
• 	 Grade reductions for academic dishonesty. 
• 	 In-school suspension. 
• 	 Out-of-school suspension 
• 	 Removal from the classroom and/or placement in another classroom. 
• 	 Restitution/restoration, if applicable. 
• 	 School-assessed and school-administered probation. 
• 	 Temporary confiscation of items that disrupt the educational process. 
• 	 Verbal correction. 
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• 	 Withdrawal of privileges, such as participation in extracurricular activities and eligibility for 
seeking and holding honorary offices, and/or membership in school-sponsored clubs or 
organizations. 

Level II Offenses 

The following behaviors are prohibited at all school and school-re lated activities: 

1. 	 Abusing prescription drugs, giving a prescription drug to another student, or possessing or being 
under the influence of another person's prescription drug on school property or at a school-related 
event. 

2. 	 Being a member of, pledging to become a member of, joining, or soliciting another person to join, 
or pledge to become a member ofa public school fraternity, sorority, or gang, as defined by Texas 
Education Code§ 37.12 1. 

3. 	 Causing an individual to act through the use ofthreat offorce (coercion). 
4. 	 Engaging in any conduct that constitutes sexual harassment. See "Freedom from Diiscrimination, 

Harassment, and Retaliation," page. 
5. 	 Engaging in conduct that constitutes dating violence. See "Dating Violence," page. 
6. 	 Failure to comply with conditions of in-school suspension placement. 
7. 	 Failure to comply with school medication policies. False accusations of conduct that would 

constitute a misdemeanor or felony. 
8. 	 Falsification ofschool records. 
9. 	 Fighting. 
10. Gang activity. 
11. Interference with school activities or discipline. 
12. Leaving a classroom, school property, or school-sponsored events without permission. 
13. Making an obscene gesture. 
14. Persistent Level I offenses (two or more Level I offemes in any one school year). 
15. Physical harassment or bullyilng ofstudents. 
16. 	Possessing a look-alike weapon (any device designed to appear to be a firearm or other weapon). 
17. Possessing ammunition. 
18. 	Possessing drug paraphernalia. 
19. 	Possessing or using fireworks or other explosive devices. 
20. Possessing, viewing, or distributing pictures, text messages, e-mails, or other mater~al of a sexual 

nature in any media format. 

211.. Possession ofa stun gun, mace, or pepper spray. 

22. 	Refusing to allow student search. 
23. 	Refusing to give a cell phone or other electronic device to school staff upon request. 
24. 	Unruly, disru[Ptive, or abusive behavior that interferes with the teacher's ability to communicate 

effectively w~th students. 
25. 	Use ofprofanity or vulgar/offensive language. 
26. 	Willful destruction of school property or property belonging to another student or a school 

employee/volunteer. 

Disciplinary Consequences 

• 	 Any applicable Level I Disciplinary Consequence. 
• 	 Out-of-school suspension for up to five days. 

Disciplinary actions may be used individually or in combination for any offense. 
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Level Ill Offenses 

The following behaviors are prohibited at all school and school-related activi.ties: 

1. 	 Aggravated assault. 
2. 	 Aggravated kidnapping. 
3. 	 Aggravated robbery. 
4. 	 Aggravated sexual assau lt 
5. 	 Any offense listed in Sections 37.006(a) or 37.007 (a), (b), and (d) of the Texas Education Code, 

no matter when or where the offense takes place. 
6. 	 Arson. 
7. 	 Assault. 
8. 	 Burglary ofa motor vehicle on campus. 
9. 	 Capital murder. 
10. Commission ofa felony offense listed under Title 5, Texas Penal Code. 
11. Conduct punishable as a felony. 
12. Criminal attempt to commit murder or capita l murder. 
13. Criminally negligent homicide. 
14. Deliberate destruction or tamper ing with school computer data or networks. 
15. False alarm oir report. 
16. Felony criminal mischiefagainst school property, another student, or school staff. 
17. Gambling. 
18. Gang activity (violent). 
19. Inappropriate sexual conduct. 
20. Indecency with a child. 
21. Indecent exposure 	or inappropriate public displays of affection, including kissing, hugging, 

physical conduct, etc. 
22. rssuing a false fire alarm. 
23. Manslaughter. 
24. Murder. 
25. Persistent Level l offenses (four or more Level I offenses committed in any one school year). 
26. Persistent Level ll offenses (two or more Level Jl offenses committed in any one school year). 
27. Possessing, selling, distributing, or being under the influence ofany drug or look-ali ke substances, 

drug paraphernalia, non-approved prescription or over-the-counter medication. 
28. Possessing, selling, distributfag, or being under the influence ofalcohol. 
29. Possessing, selling, or distributing any tobacco or tobacco products. 
30. 	Public lewdness. 
31. Required registration as a sex offender. 
32. Setting or attempting to set fire on school property (not arson). 
33. Sexual abuse ofa young child or children. 
34. Sexual assault. 
35. Targeting another individual for bodily harm. 
36. Theft (stealing property belonging to the school or another person). 
37. Use, exhibition, or possession ofa firearm, illegal knife, club, or prohibited weapon. 
38. Verbal or physical threats or actions against school employees. 

Disciplinary Consequences 

• 	 Out ofschool suspension for five-ten days 
• 	 Expulsion. 
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CONSEQUENCES 

D etention 

Detention may be held on each day during school for up to eight hours. Students who serve detention must 
make arrangements to be picked up from school. Parents may request in perso111 a delay ofthe detention; no 
phone calls or notes will be accepted. 

After School Detention 

• 	 Students will bring materials to work on. Classroom materials may be sent by a teacher. 
• 	 Students will not be permitted to go to their lockers during detention; all materials must be brought 

to the detention room when reporting. 
• 	 Sleeping is not permitted. 
• 	 Students will follow all rules concerning classroom behavior. Failure to comply will mean 

suspension from school. 
• 	 Any student as.signed to the detention room must stay the entire time. Students refusing to sit their 

time will be suspended from school. 

Suspension 

The school uti I izes two kinds ofsuspension: in school suspension and out ofschool suspension. 

In School Suspension 

The foUowing rules and regulations apply to all students assigned to in school suspension: 

• 	 Students must report to the detention room at 4:05 p.m. Tn school suspension will be run from 7:30 
a.m. until dismissal time. 

• 	 Students will bring materials to work on. Students are responsible fotr obtaining assignments from 
each teacher. 

• 	 Students will not be permitted to go their lockers. All materials must be brought to the room when 
reporting. 

• 	 Students may not bring food or drink into the detention room. 
• 	 No disruptive behavior will be allowed. 
• 	 Unexcused absences from suspension will be referred to the Principal. 
• 	 Sleeping is prohibited. 
• 	 Students must abide by the provisions of this Handbook and the Student Code ofConduct during 

their suspension period. 
• 	 A student who misses a scheduled in school suspension without a confirmed excuse will be 

assigned one day out of school suspension. The missed in school suspension period will be 
rescheduled. Ifa student misses more than one scheduled in school suspension without a confirmed 
excuse, he or she may be subject to expulsion. 

Failure to follow these guidelines will be reported to the Principal for further action, which may include up 

to three days ofout of school suspension or any other Level I consequence. 


Out of School Suspension 

The Principal will give notice of suspension and the reasons for the suspension to the student. 
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CONFERENCES, HEARINGS AND APPEALS 

All students are entitled to conferences, hearings, and/or appeals ofdisciplinary matters as provided by state 
and federal law and school policy. 

PROCESS FOR SUSPENSIONS LASTING UP TO FIVE DAYS 

In addition to the above list ofCode ofConduct violations, the Principal has authority to suspend a student 
for a period of up to five school days for any of the following additional reasons: 

• 	 The need to further investigate an incident, 
• 	 A recommendation to expel the student, or 
• An emergency constituting endangerment to health or safety. 

Prerequisites to Suspension 

Prior to suspending a student, the Principal or designee must attempt to hold an informal conference with 
the student to: 

• 	 Notify the student of the accusations against him/her, 
• 	 Allow the student to relate his or her version ofthe incident, and 
• 	 Determine whether the student's conduct warrants suspension. 

Notification to Parents/Guardians 

If the Principal or designee determines the student's conduct warrants suspension during the school day, 
the Principal or designee will make reasonable effort to notify the student's parent(s) that the student has 
been suspended before the student is sent home. The Principal or designee will notify a suspended student's 
parent(s) of the period of suspension, the grounds for the suspension, and the time and place for an 
opportunity to confer with the Principal. 

Credit during Suspension 

A student shall receive credit for work missed during the period ofsuspension ifthe student makes up work 
missed during the period of suspension within the same number ofschool days the student was absent on 
suspension. 

PROCESS FOR OUT-OF-SCHOOL SUSPENSIONS OVER FNE DAYS AND EXPULSION 

Notice 

When the Principal or designee determine that a student's conduct warrants suspension for more than five 
days or expulsion, but prior to taking any expi1lsion action, the Pri11cipal or designee will provide the 
student's parent(s) with written notice of: 

• 	 The reasons for the proposed disciplinary action; and 
• 	 The date and location for a hearing before the Principal, within five school days from the date of 

the disciplinary action. 

The notice shall further state that, at the hearing, the student: 

/ 
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• 	 May be present; 
• 	 Shall have an opportunity to present evidence; 
• 	 Shall be apprised and informed of the school's evidence; 
• 	 May be accompanied by his or her parent(s); and 
• 	 May be represented by an attorney. 

Hearing before Principal 

The school shall make a good faith effort to inform the student and the student's parent(s) of the time and 
place for the hearing, and the school shall hold the hearing regardless ofwhether the student, the student's 
parent(s) or another adult representing the student attends. The Principal may audio record the hearing. 

Immediately fo llowing the hearing, the Principal wi ll notify the student and the student's parent(s) in 
writing ofhis or her decision. The decision shall specify: 

• 	 The length of rthe suspension or expulsion, if any; 
• 	 When the expulsion is not permanent, the procedures for re-admittance at the end of the expulsion 

period; and 
• 	 The right to appeal the Principal's decision to the Board ofDirectors or the Board's designee. 

The notice shall also state that failure to timely request such a hearing constitutes a waiver of further rights 
in the matter. 

Appeal to the Board ofDirectors 

The student or his or her parent(s) may appeal the expulsion decision to the Board ofDirectors by notifying 
the Pdncipal in writing within seven calendar days of the date of receipt of the Principal's decision. The 
Board will review the audio or transcribed record from the hearing before the Principal at a specially called 
meeting. The Board will notify the student and his or her parent(s) of its decision, in writing, within five 
calendar days ofthe hearing. The decision of the Board is final and may not be appealed. 

Discipline consequences will not be deferred pending the outcome of an appeal of an expulsion to the 
Board. 

No Credit Earned 

Except when required by law, students will not earn academic credit during a period ofexpulsion 

Emergency Placement and Expulsion 

If the Principal or designee reasonably believes a student's behavior is so unruly, disruptive, or abusive that 
it seriously interferes with a teacher's ability to communicate effectively with students in a class, with the 
ability ofa student's c lassmates to learn, or with the operation ofthe school or a school-sponsored activity, 
the Principal or designee may order immediate removal of the student. The Principal or designee may 
impose immediate suspension if he or she reasonably believes such action is necessary to protect persons 
or property from eminent harm. At the time ofsuch an emergency removal, the student will be given verbal 
notice of the reason for the action and appropriate hearings will be scheduled within a reasonable time after 
the emergency removal. 
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PLACEMENT OF STUDENTS WITH DISABILITIES 

All disciplinary actions regarding students with disabilities shall be conducted in accordance with the most 
current federal and state laws. 

Manifestation Determination 

In accordance with the legal requirements ECHS is required to hold a manifestation determination within 
1 O school days of any decision to change a student's placement as a result of a disciplinary action to 
determ~ne was the behavior caused by or have a relationship to the student's disability and/or was the 
behavior a direct result of the school's failure to implement the student's lEP. 

GUN-FREE SCHOOLS ACT 

In accordance with the Gun-Free Schools Act, the school shall expel, from the student's regular program 
for a period of one year, any student who is determined to have brought a firearm, as defined by federal 
law, to school. The Principal may modify the term ofexpulsion for a student or assess another comparable 
penalty that results in the student's expulsion from the regular school program on a case-by-case basis. 

For the purposes of this law, "firearm" means: 

• 	 Any weapon - including a starter gun - which will, or is designed to, or which may readily be 
converted to expel a projectile by the action ofan explosive from the frame or receiver ofany such 
weapon; 

• 	 Any firearm muffler or firearm silencer; 
• 	 Any destructive device. "Destructive device" means any explosive, incendiary or poison gas bomb, 

grenade, rocket having a propellant charge of more than four ounces, missile having an explosive 
or incendiary charge of more than 1/4 ounce, mine, or device similar to any of the preceding 
described devices. It also means any type ofweapon - other than a shotgun shell or a shotgun that 
is generally recognized as particularly suitable for sporting purposes - by whatever name known 
which w ill, or which may be readily converted to, expel a projectile by the action ofan explosive 
or other propellant, and which has any barrel with a bore of more than I /2 inch in diameter; and 
any combination of parts either designed or intended for use in converting any device into a 
destructive device as described, and from which a destructive device may be readily assembled 
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Provide the following: 

The code of conduct for the proposed school to address the gun free school statute 
found in TEC, §12.131, requiring that the governing body of an open-enrollment 
charter school adopt a code of conduct for its district or for each campus. 

The Gun-Free Schools Act (20 U.S. Code § 7151), as re-enacted by the No Child Left Be­

hind Act (NCLB) Act of 2001 (Public Law 107-110), requires a State receiving NCLB 
funds to have a state law in effect requiring local education agencies (LEAs) to expel 
any student who is determined to have bought a firearm to school or possessed a fire­
arm at school, for a period of no less than one year. Local education agencies must 
annually report any expulsion in order to receive NCLB funds. 

Charter operators that fail to adhere to the Gun-Free Schools Act are subject to 
forfeiture of NCLB funds. 

Senate Bill 11, as enacted by the g4thTexas Legislature, revised the Texas Penal Code 

to allow concealed handgun license holders to carry concealed handguns onto the 
campuses of public higher education institutions or private or independent higher 
education institutions. 

Applicants who propose to operate a charter campus on the premises of an institution 

of higher education MUST complete this attachment in order to demonstrate policies 
that will be compliant with the TEC § 37.007. 
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Gun-Free School Policy 


Any Excel Charter High School student who has brought or possessed a firearm or 
to school or a school sponsored event will automatically be expelled for a period 
no less than one year. Excel Charter High School will report annually any 
expulsions on the campus in order to receive No Child Left Behind (NCLB) funds. 
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Provide the following: 

A detai led narrative start-up plan for the school, specifying tasks, time! ines, and 
responsible individuals. The plan should describe the segregation of duties as well as 
financia l fraud and theft prevention. 

This plan should align with the start-up budget in the Financial Plan Workbook 
(Attachment F3). 
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Excel has completed a school startup plan that outlines each task, steps to complete task, and the person responsible, and the date the task will be 
initiated and completed. Note that some of t he tasks will be worked on and completed simultaneously and tasks are not listed by priority. The 

startup budget indicated that the Superintendent and the CTE Coordinator will work at 10% of their salaries in the start-up year. However, both 
parties are willing to forego their start-up year salaries if the financial need arises. 

Action: Post an advertisement in the Galveston Daily News, Send notices 
to the following organizations: churches, after-school programs, local 
businesses, community centers, and post flyers door to door in our 
targeted neighborhoods. 
Action: Complete final drafts of: admission forms, school brochure with 
frequently asked questions and student handbook to give at open house. 
Action: Host open houses. 

Action: If necessary, hold a lottery drawing for admission 
Action: Notify students of acceptance to ECHS and the required 
documents needed for enrollment. 
Action: Create a waitlist for applicants in excess of open spots. 
Action: Begin accepting students from waitlist if needed. 

Action: Determine how many classrooms, office space, and lecture halls 
will be needed based on enrollment for year one. (This projection will 
change as enrollment increases year to year). 
Action: Rectify scheduling conflicts regarding use of physical education 
and cafeteria facilities. 
Action: Finalized contract for facilities with College of the Mainland. 
Finance 

Action: Review and finalize contract with accounting firm and auditor. 
Action: Compare banking relationship opportunities and choose a bank. 
Action: Select company to provide payroll services. 

Person Responsible 

Application team 

Brandi A. Peterson 
Melanie Burnett 

Brandi A. Peterson 
Melanie Burnett 
Application Team 
Brandi A. Peterson 
Application Team 
Brandi A. Peterson 

Application Team 
Brandi A. Peterson 

Brandi A. Peterson 
Melanie Burnett 
Brandi A. Peterson 
Melanie Burnett 

Brandi A. Peterson 
Melanie Burnett 
Brandi A. Peterson 

Board and Brandi A. Peterson 

Board and Brandi A. Peterson 
Board and Brandi A. Peterson 
Board and Brandi A. Peterson 

Date to Begin Completion Date 

August 2016 January 2017 

August 2016 October 2016 

November 2016 January 2017 
January 9, 2017 April 3, 2017 
April 10, 2017 April 10, 2017 
April 10, 2017 Apri l 21, 2017 

April 10, 2017 April 21, 2017 
May 1, 2017 May 12, 2017 

October 2016 April 2017 

October 2016 April 2017 

October 2016 April 2017 

October 2016 April 2017 

August 2016 August 2016 

August 2016 August 2016 
August 2016 August 2016 
August 2016 August 2016 
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Category and Task Person Responsible Date to Begin Completion Date 

Board and Brandi A. Peterson August 2016 January 2017 
Action: Complete final drafts of human resource documents and prepare Board and Brandi A. Peterson August 2016 January 2017 
application and hiring packets. 
Action: Complete final drafts of staff handbook. Board and Brandi A. Peterson August 2016 January 2017 
Action: Complete final draft of staff professional development calendar. Board and Brandi A. Peterson August 2016 January 2017 
Action: Complete final draft of school year calendar. Board and Brandi A. Peterson August 2016 January 2017 
Action: Complete final draft of daily bell schedule. Brandi A. Peterson August 2016 January 2017 
Action: Complete draft of student forms: discipline, community service, Board and Brandi A. Peterson August 2016 January 2017 
personal education plans, registration, request transcript, college visit, 
etc. 

Board and Brandi A. Peterson January 2017 Ongoing 

Action : Confirm with company to do background checks on employees. Board and Brandi A. Peterson January 2017 
Action: Begin accepting applications for employment with ECHS. Board and Brandi A. Peterson January 2017 
Action: Begin the interview process. Board and Brandi A. Peterson February 2017 
Action: Begin hiring process (reference checks, certification check, and Board and Brandi A. Peterson February 2017 
background checks). 
Action: Offer employment Brandi A. Peterson February 2017 
Action: Complete employee file (insurance, W4, etc.) Melanie Burnett February 2017 

February 2017 
Ongoing 
May 2017 
May 2017 

May 2017 
Ongoing 

Brandi J. Peterson 

Application Team 
Brandi J. Peterson 

Terrance Lawrence 
Terrance Lawrence 
Terrance Lawrence 

~~"i~ Brandi A. Peterson/T. Lawrence 
Brandi A. Peterson 

Brandi A. Peterson 

September 2017 September 2017 

September 2017 September 2017 
October 2017 October 2017 

May 2017 July 2017 
May 2017 May 2017 
June 2017 July 2017 

September 2016 September 2016 

September 2016 September 2016 
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EMAT, TEASE, etc. 

Category and Task 

Action: Review school calendar and coordinate board meetings that do 
not conflict with major school activities to increase the number of 
attendees at meetings. 

Person Responsible 
Yolanda Kirby-Gill 

Yolanda Kirby-Gill 


Application Team 

Yolanda Kirby-Gill 


Yolanda Kirby-Gill 

Yolanda Kirby-Gill 


Date to Begin 
September 2016 

September 2016 


September 2016 

September 2016 


September 2016 

September 2016 


Completion Date 
April 2017 

April 2017 


Ongoing 

Ongoing 


September 2016 

September 2016 


Action: Submit the calendar to school administration Yolanda Kirby-Gill September 2016 September 2016 
September 2016 Ongoing 

Action: Form a campus improvement committee that includes board Application Team September 2016 Ongoing 
member, staff, parents, community members and student 
representatives. 

Action: Compare figures for copy machines 

Action: Choose a company and lease copy machines. 

Action: Work on the campus improvement plan. Campus Improvement Comm. September 2016 Ongoing 
Terrance Lawrence 
Terrance Lawrence August 2016 September 2016 
Terrance Lawrence August 2016 Ongoing 

Application team August 2016 October 2016 
Application team August 2016 October 2016 
Juanita Matthews 
Application Team October 2016 January 2017 
Brandi A. Peterson and Juanita April 2017 May 2017 
Matthews 
Brandi J. Peterson 
Brandi J. Peterson June 2017 June 2017 

Brandi J. Peterson June 2017 June 2017 
Terrance Lawrence 
Terrance Lawrence January 2017 May 2017 

Application Team May 2017 May 2017 
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Action: Set up accounts with office supply and school supply companies. 
Action: Create a list of necessary classroom and office materials. 

Category and Task 

Action: Design polo style shirt with embroidery to wear as school dress 
code. 
Action: Design 2 spirit shirts to sell as fundraiser. 
Action: Select a vendor to produce the dress code items. 
Action: Select a vendor to purchase blazers from. 
Action: Select a vendor to create an embroidered version of our school 
logo to stitch on blazer. 
Action: Accept orders for dress code items. 
Action: Order dress code items. 

Action: Have students sign up for interest in athletics and clubs via app 
Action: Determine sponsors for athletic teams and clubs. 

Brandi J. Peterson 

Brandi J. Peterson 

Brandi J. Peterson 

Person Responsible 
Brandi J. Peterson 
Brandi A. Peterson & Academic Adv. 
Brandi A. Peterson 
Application Team 
Melanie Burnett 
Brandi A. Peterson 
Brandi J. Peterson 
Brandi A. and J. Peterson 
Brandi A. Peterson 

Brandi A. Peterson 

Tamlyn Martin 

Tamlyn Martin 

Tamlyn Martin 
Application Team 
Application Team 
Application Team 

Tamlyn Martin 
Tamlyn Martin 
Yolanda Kirby·Gill and Tamlyn 
Martin 
Yolanda Kirby-Gill and Tamlyn 
Martin 
Application Team and ECHS 
Application Team 
Application Team and ECHS staff 

Application Team 

ECHS staff 
AdminTeam 

August 2016 September 2016 

September 2016 October 2016 

Date to Begin Completion Date 
October 2016 Ongoing 
April 2017 July 2017 
April 2017 July 2017 
August 2017 August 2017 
April 2017 July 2017 
April 2017 Ongoing 

Ongoing Ongoing 
September 2016 October 2016 

September 2016 October 2016 

October 2016 December 2016 

October 2016 December 2016 
October 2016 December 2016 
October 2016 December 2016 
October 2016 December 2016 

January 2017 Ongoing 
January 2017 Ongoing 
August 2016 Ongoing 

August 2016 Ongoing 

August 2016 September 2016 
Ongoing 

January 2017 April W17 

April 2017 May 2017 
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May 2017 June 2017 

Action: Contact other schools to be put on calendar for competition in 
Team/Club sponsorsAction: Hold tryouts if needed for spots on teams. 

May 2017 June 2017 
athletics and other events. 
Action: Create a calendar for athletics and clubs. 

Team/Club sponsors 

April 2017Team/Club sponsors & Brandi A. P. June 2017 

Category and Task Date to Begin Completion Date 
Application team, ECHS students, 
staff, parents 
ECHS Admin/Staff 

Person Responsible 

September 2017 October 2017 
Application team, ECHS staff October 2017 October 2017Action: Host open house. 

Financial fraud and theft prevention: All employees must comply with applicable state and federal law, board policy. Furthermore, a board 
member or an Excel Charter High School employee cannot be compelled by a school official to violate a law, Board policy, or school policy. 
Employees shall not perpetrate, engage in, or otherwise facilitate the act of committing fraud and theft. Employees are responsible for 
immediately reporting known or suspected incidents of fraud, including theft and misappropriation of school assets, to either the Superintendent 
or the Principal. In the case that campus administration is suspected of fraud or theft, the Board of Directors should be notified immediately. Any 
employee who has knowledge of fraud or theft of school assets by any person or organization, including another employee, and does not report it 

to school officials may be subject to disciplinary action, up to and including termination of employment. 
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Provide the following: 

A detailed budget narrative which includes a description of assumptions and revenue 

estimates, including, but not limited to, the basis and calculations for revenue 
projections, staffing levels, and expenditures. The narrative response should 
specifically address the degree to which the school/campus budget will rely on 

variable income (e.g., grants, donations, fundraising). Also include any commitments 
of financial support or pledge letters from parents or other sources. 

Indicate the amount and sources of funds, property or other resources expected to 

be available through banks, lending institutions, corporations, foundations, grants, 
etc. Note which are secured and which are anticipated, and include evidence of 
commitment for any funds (e.g. grant award letters, letters of intent, or loan 

agreements). Explain the basis for assumptions around unsecured/anticipated 
funding sources. 

Discuss the school's contingency plan to meet financial needs if anticipated revenues 
are not received or are lower than estimated. 

Provide a detailed year one cash flow contingency, in the event that revenue 
projections are not met in advance of opening. 
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Budget Narrative 


Excel Charter High School's proposed budget is as follows: 

Revenue: Excel's revenue for the first five years is based on state funds for our 
average daily attendance (ADA) at 80% for 150 students per grade level in the 9th_ 
1th grades. Our revenues will increase each year in the 211ct, 3rd, and 4th years as 
our enrollment increases. We have also factored in fundraising of $25,000 in the 
first year with that amount increasing by ten percent each year that enrollment 
increases the first four years. We do anticipate applying for federal and state 
grants, however we have not factors this funding into our budget. 

Expenses: The average salary is $47,777 inclusive ofall ofour employees. Our 
contracted services include accounting, auditing, legal, payroll, and special 
education services. Special education services include contractors for dyslexia, 
speech therapy, and other services as needed. The depreciation and amortization is 
$25,000 with a ten percent increase each year. In the first five years the only 
depreciation that was factored in is technology because we plan to lease from 
College ofthe Mainland, using their equipment. However, the budget may be 
adjusted if we need to explore other facility options. 

Excel Charter does not plan on securing any loans. We plan to fundraise and pool 
our personal assets so we will not get into debt. This may sound overzealous, 
however the entire applicant team is fully committed to raising all of the funds 
needed to open Excel Chaiter High School. 

Additionally, we have budgeted for the following contracted services: 
Payroll services: $6,000 
Auditing and Accounting: $15,000 
Legal Services: $5000 
Special Education Services: $20,000 
Nursing Services:: $3,000 

NetO1perafmg Income: 
Year I Year2 Year 3 Year4 Year 5 

274,862 998,199 1,639,156 2,329,505 2,265,715 

The budget narrative above is consistent with our financial workbook. 
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Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete the 
Financial Plan Workbook. Once complete, applicants are instructed to submit this 
attachment as follows: 

Hard Copy - print and provide only the Financial Plan Workbook 
Summary. This is the RED TAB in the Financial Pla n Workbook; 

AND 

Electronic Submission-The entire Financial Plan Workbook, will be submitted 
electronicallly as an MS Excel file. 

It is important to budget conservatively and to consider t hat charter schools often 
have lower than anticipated attendance rates in the first five years of operation. 

Therefore, a reasonable planning estimate of $5,600 per student, which accounts 
for a daily attendance rate of 80%, should be used when planning and developing 
the budget. 

Note: If using a school district or other charter school as a baseline for supplemental 
HR forms, make sure the ISO or charter used has the same or close to anticipated 
average daily attendance (ADA) that the proposed charter is projecting. 

Applicants should be aware that the fiscal year of the charter school should end on 
August 31. Through a grant application process, federal funds may be available for up 
to 18 months of post-award planning and up to two years of implementation. 
However, start-up funds are available for no more than three years. 

Actual f unding depends on the number of eligible charters, the completion of a suc­
cessfu I competitive charter grant application, and the continuation of funds from the 
United States Department of Education. Start-up funding is NOT to be used for budget 
purposes and, if awarded, will not be available to the sponsoring entity until the 
contract for charter has been executed, a county-district number has been assigned, 

and a grant application has been completed and negotiated. 

The federal funds may then only be accessed after a request for reimbursement has 
been submitted. Generally, the federal funds may not be received until after the 
charter holder has demonstrated that it has incurred an expenditure that represents 

an allowable coast pursuant to the requirements of the federal award. 
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FINANCIAL PLAN WORKBOOK SUMMARY 
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Excel Charter Hi h School 
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YearO 
Year1 Year2 Year3 Year4

(Start-Up) 
Year 5 

2016 2017 2018 2019 2020 2021 

REVENUE 
Total State Revenue $ 1,160,267 $ 2,320,533 $ 3,480,800 $ 4,629,463 $ 4,629,463 
Total Federal Revenue $ $ $ $ $ 
Total Local and Other Revenue $ 25,000 $ 27,500 $ 30,250 $ 33,275 $ 

TOTAL REVENUE $ 1,185,267 $ 2,348,033 $ 3,511 ,050 $ 4,662,738 $ 

EXPENSES 
Total Administrative Staff Personnel Costs $ 12,800 $ 200,000 $ 270,300 $ 392,231 $ 495,584 $ 
Total Instructional Personnel Costs $ 6,000 $ 298,000 $ 467,160 $ 640,886 $ 713,132 $ 
Total Non-Instructional Personnel Costs $ $ 32,000 $ 47,940 $ 106,121 $ 219,670 $ 
Total Payroll Taxes and Benefits $ $ 54,855 $ 81,289 $ 117,911 $ 147,838 $ 

TOTAL PERSONNEL, PAYROLL TAXES AND 
BENEFITS EXPENSES $ 18,800 $ 584,855 $ 866,689 $ 1,257,149 $ 1,576,224 $ 

Total Contracted Services $ 2,500 $ 49,000 $ 50,000 $ 48,041 $ 49,125 $ 

Total School Operations $ 59,000 $ 146,550 $ 242, 146 $ 338,603 $ 435,375 $ 
Total Facilities Operations and Maintenance $ $ 130,000 $ 191,000 $ 228,100 $ 272,510 $ 

Reserves and/or Contingency $ $ $ $ $ $ 
TOTAL EXPENSES $ 80,300 $ 910,405 $ 1,349,834 $ 1,871,893 $ 2,333,233 $ 2,400,351 

NET OPERATING INCOME (before depreciation) $ 19,700 $ 274,862 $ 998,199 $ 1,639,156 $ 2,329,505 $ 
~:· 

. -
' 

150 300 450 600 
7,902 $ 7,827 $ 7,802 $ 7,771 $ 
6,069 $ 4,499 $ 4,160 $ 3,889 $ 

STUDENT ENROLLMENT 
· ~-

Projected Student Enrollment 
Revenue Per Pupil 
Expenses Per Pupil 



Provide the following: 

A copy of the most recent audit report. Use the format provided in the most recent 
version of the Financial Accountability System Resource Guide, Special Supplement­
Charter Schools (Module 10) found at, http://tea.texas.gov/Finance and Grants/ 
Financial Accountability/Financial Accountability System Resource Guide/. 

For organizations less than one year old: If an audit report is not available, provide an 
unaudited financial report that includes from inception to date: 

1. a statement of financial position, 
2. a statement of activity, and 
3. a cash flow statement. 
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Assets 

Cash and cash equivalents 

Trade and other receivables 

Other Financial assets 

Inventory 

Other assets 

Total Assets 

Liabilities 
Trade payables 

Interest payable 

Income taxes payable 

Long-term debt 

Total liabilities 

Shareholders' equity 

Share capital 

Retained earnings 

Total shareholders' equity 

Total equity and liabilities 

Progressive Education Project 

2925 Gulf Freeway South 


Suite B-331 


League City, Texas 77573 


Statements of Net Assets 

As of October 17, 2015 


2015 

$2500.00 

$0 

$0 

$1000.00 

$0 

$3500.00 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 
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Cash Flow Statement Progressive Education Project 


wro) 

Fiscal year begins: Startup OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP Total 

10/ 1/2015 EST 01 01 01 01 01 01 01 01 01 01 01 01 nom EST 

Cash on Hand (beginning of month) 2500 2500 2500 2500 2500 2!!00 2!500 2500 2500 2500 2500 2500 2500 2500 

Cash Receipts 

cash Sales 

Collections Im CR accounts 

Loan/ other cash lnj. 


Total 0 0 0 0 0 0 0 0 0 0 0 0 o--­0 1 
u::.m1n1m2500 I~Total Casb Available (bef«e cash out) 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500. 2500 

cash Pa id Out 

Purchases (merchandise) 

Purchases (specify) 

Purchases (specify) 

Gross wages (exact withdrawal) 

Payroll expenses (taxes. etc.) 

Outside services 

Supplies (office a. opcr.) 

R~pairs & mait1tenance 

Adverti sing 

car, delivery & tr.Ivel 

Accounting & legal 

Rent 0 

Telephone 

Ulilit ies 

Insurance 

Taxes (real esrate. etc.) 

Interest 

Other expenses (specify) 

Other (specify) 

Other (speciry) 

MiscellDneous 

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 o -

Cash Paid Out (Non P&L) 

Loan princl~I payment 

Capital purchase (specify) 

Other startup costs 

Reserve and/ or escrow 

Owners· withdrnwal 0 

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 o--­
Total Cash Paid Out 0 0 0 0 0 0 0 0 0 0 0 0 0 o--­
cash Position (end of month) 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500] 2500 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Progressive Education Project 
2925 Gulf Freeway South Suite B-331 

League City, Texas 77573 

Assets 
Cash - checlking accounts 


Cash - savings accounts 


Certificates of deposit 


Notes & contracts receivable 


Real estate (market value) 


Other assets - Inventory 

Other assets (specify) 


Total Assets 


Liabilit ies 

Current Debt 

Notes payable (describe below) 


Taxes payable 


Real estate mortgages (describe) 


Long Term liabilities (specify) 


Other liabilities (specify) 


Total Liabilities 

Net Worth 

Amount in Dollars 
$ 2,500 

1 ,000 

$ 3,500 


Amount in Dollars 
$ 

$ 


$ 3,500 
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Progressive Education Project 
Statement of Financial Activities April 2014 through December 3, 2015 

Progressive Education Project incorporated as a non-profit April 2014 

Income and endowments: 
Donations n/a $3,500.00 

Earned from charitable activities n/a 0 

Earned from other activities n/a 0 

Investment and other income n/a 0 

Total: n/a $3,500.00 

Expenditure: 
Cost of raising funds n/a 0 

Expenditure on charitable events n/a 0 

Other expenditure n/a 0 

Total: n/a 0 

Net incoming resources: n/a $3,500.00 

Total funds carried forward: n/a $3,500.00 

Rsalvo
Completion Check



Provide the following: 

A credit report of the sponsoring entity. If the entity was incorporated prior to 
January 1, 2014, but has no credit history, a response from one of the credit rating 
agencies must be attached indicating the entity has no credit history. 

If the sponsoring entity was incorporated after January 1, 2014, you are not required to 
provide a credit report and may instead provide a statement attesting, "No documents 
are being provided because the sponsoring entity was incorporated after 
January 1, 2014." 
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Progressive Education Project 


2925 Gulf Freeway South 

Suite B-331 


League City, Texas 77573 


No documents are being provided because Progressive 

Education Project was incorporated after January 1, 2014. 
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Provide the following: 

The sponsoring entity's most recently filed (IRS) Form 990, Form 990-N, or Form 
990-EZ. For an organization less than one year old, or if a Form 990 is not available, 
provide a statement that explains why a form 990 is not available. 
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Progressive Education Project 

2925 Gulf Freeway South 


Suite B-331 


League City, Texas 77573 


990-EZ 

Progressive Education Project's first 990-EZ form is not due to 
be fi led to the IRS until May 16, 2016. 
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Provide the following: 

Evidence of support from intended community partners such as letters of intent/ 
commitment, memoranda of understanding, and/or contracts. Do not provide 
petitions, meeting sign-in sheets, or other materials that violate the public 
disclosure policy. 

Applicants having no responsive documents to this attachment shall provide the state­
ment, "The applicant has no documents in response to this attachment./} 
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October 21, 2015 

Texas Education Agency 
Charter School Division 

Regarding: Charter School Application for Excel Charter High School 

We the body, official staff and membership of Hopewell Baptist Church write in support of 
.Excel Charter High School's application to TEA. As parents and community leaders we feel that 
this institution will benefit our community as a whole. The mission of the charter school is to 
present a clear, credible, and sound plan for measuring and reporting the educational 
perfonnance and progress of individual students, student cohorts, and the charter school as a 
whole including valid and reliable measures ofstudent outcomes. 

The community right now unfortunately does not have a lot of choices when it comes to 
alternative schools and learning institutions. Excel Charter High School will offer families an 
alternative to another source of education. The school also plans to build and maintain family­
school partnerships that focus on strengthening support for student learning, improving 
communication, and encouraging parental involvement in school operations. 

At Excel, our children's education will be tailored to the needs of the students in our community 
and their vision is aligned with our community needs. We are in support and welcome this new 
school in our community. We are looking forward to revitalization efforts that the charter school 
bring to our area. We will be supporting Excel's endeavor in whatever way possible because our 
children are tomorrow's future. We have a large percentage of youth that make up the 
community that are part of our membership here at Hopewell. Not only will this be an 
opportunity for a new and strong educational choice, but employment opportunities as well via 
Excel's proposed career and technology programs. 

As community leaders in the area our church plays a role in the welfare of our children when it 
comes to their educational advancement. It takes a village to raise strong, confident and 
educated- well rounded youth and as a church leader and advocate for youth, I strongly support 
and ask that you will consider Excel Charter High School for approval to operate a student­
centered high school charter campus. Once again, we wholeheartedly support Excel's Charter 
High School's application to TEA to open a high school in the Texas City, La Marque area. 

316 Sout h Pine Road • Texas City, Texas• 77591 • hopewellmbc@sbcglobal.net (} ~ ( O{ 
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Jerronda Harrison-Taylor 

5805 Norton 


Texas City, Texas 77591 

409-682-6374 


October 15, 2015 

Mrs. Yolanda Kirby-Gill 
President- Progressive Education Project 
2925 Gulf Freeway South 
Suite B-331 
League City, Texas 77573 

Re: Letter of support to Texas Education Agency for Excel Charter High School 

Dear Mrs. Kirby-Gill, 

My family whole-heartedly offers support for Excel Charter High School. I am a believer 
in school choice, especially with the direction that our local schools are headed in. 
Currently, my son is attending Mainland Preparatory Academy and my concern has 
always been what to do when he completes the 8th grade next year. There are few 
options for the children of our community to receive an education where they are 
supported in every aspect of their development into young adults and I feel Excel 
Charter High School's mission and vision is aligned to the level of support that I want 
offered to my child. Additionally, by having a cap on enrollment per grade level ensures 
that my son will have a more personal educational experience. I applaud your team's 
eff01ts to bring this charter school into fruition and my family is available to volunteer 
as you need us. If Excel Charter High School is approved, my son will be among the first 
to submit an application for admission. 

Sincerely, A J, 
!JJ;vi"'J'I 0 ~ 

JL;nda Harrison -Taylor 
Community/Parent Supporter 
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Provide the following: 

A description of the facility to be used including location, size, and amenities. Charter 
school facilities must comply with applicable local health and safety requirements and 
must be prepared to meet applicable city, county, or other local municipality planning 
review procedures. Describe the basic facility requirements for accommodating the 
school plan, including anticipated number of classrooms, square footage per class­
room, common areas, overall square footage, and amenities. 

***** 

Note: Prior to opening and serving students, all charter holders must provide the TEA 
with the Certificate of Occupancy with an "E" or Education rating for the facility. The 
certificate must be issued by the appropriate local authority. 
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Proposed Facility Description 

Our first choice is College of the Mainland. College of the Mainland is a community college in 
the area that has available space to lease out. This is our first choice because our students will be 
enrolling in career and technology education courses there as well as dual credit courses. 
However, we are exploring other potential places for a suitable facility. Currently we are 
working to identify vacant school buildings and community centers in our area that do not need 
extensive repairs. There are several recently vacant school buildings in the community. We are 
open to many locations within La Marqueffexas City and there are an abundance of available 
empty buildings to choose. We have contacted several agents regarding those spaces and are 
awaiting a response as to cost and build out suitable for a school campus. Upon approval by 
TEA, We will begin to identify specific facilities and make a final decision based on a 
descdption of our campus needs, funding and inspection reports. If it is necessary to make 
renovations or additions to the facility, we will submit those plans to TEA to be reviewed. If we 
agree to leasing terms with the College of the Mainland, we can add additional facility space as 
needed annually. However, if we have to find another facility, we will make a decision based on 
our maximum capacity. 
We do have a property option that we are exploring in La Marque, Texas. The property is 
located at 714 Highway 3. This property is ideal as well because it is located directly in the 
community we plan to service. There is a total of 42,500 square feet available which makes it 
ideal for a multitude of floorplan options and as our campus grows we have options to expand as 
needed. It is currently listed for sale, however they are willing to lease as well. The facility 
includes the following features: 3.35 acres of paved concrete available for parking, sprinklered, 
and convenient access to Interstate 45 and Highway 3. The logistics in terms of build out are still 
being mapped out as well. The facility will be suitable for our proposed charter school because 
there is enough square feet to build out the floor plan to our campus needs. We will review 
guidelines for facilities to be in compliant with the American with Disabilities Act and plan 
accordingly. If Excel is awarded approval of a charter we will aggressively fundraise to build 
the capital needed to acquire our facility. 
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Site Features: 

• 	+42,500 SF For Sate 
• 	±3.35 acres paved 
• 20' clear 
• 	Heavy concrete parking 

Concrete tilt wall construction 
• Ample power 
• 	Good access to 1-45 South and Hwy 3 
• 	Sprinklered 

Dock-high and grade level loading 
• 	Sale Price: $850,000 

.~J 

4~. 
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For further information, contact: ®})JLLRyan Fuselier 	 Jeff Venghaus, SIOR Leah Miller 
Senior Vice President Executive Vice President Dispositions Coordinator 

1400 Post Oak Bruevard. 
T 1 713 88B 4032 T 1 713 888 4026 T 1 713 888 4066 Stiite 1100 
ryan.fuselier@amjll.com jeff.venghaus@amjll.com leah.miller@amJn.com ~· 11 l Houston. Texas 77056 

TI1c infonnetion c·ontaincd herein is obtained from sources belie•·ed t<> be reliable. However. Jooes Lang LaSalle make< no guarantees. warranties or representalions as to the <:ompletcness or 
accuracy thereof The pruenlalion ofthis prop<:rty is submitted sub~c•l lo error<, <>missions. change ofprice or conditions, and is subject to prior sale, lease or withdrawal without notice. 

mailto:leah.miller@amJn.com
mailto:jeff.venghaus@amjll.com
mailto:ryan.fuselier@amjll.com


±3.35 Acres 


For further information, contact: 

Ryan Fuselier Jeff Venghaus, SIOR Leah Miller 
 ((@Jl[
Senior Vice President Executive Vice President Dispositions Coordinator 

1400 Posl Oak Boulevard.T 1 713 BBB 4032 T 1 713 BBB 4026 
 T 1 713 8B8 4066 
 Suile 1100

ryanJuselier@amjll.com jeff.venghaus@amJll.com leah.miller@amjll.com Houslon. Texas 77056 


The infonnarion contained herein is obtoined frelm sources believed robe reliable. Howcl'er. Jones Lang LaSalle makes no guaranrees, warranries or represenrations as to the complereness. or 
accuracy !hereof. The presentation ofthis prope-rty is submitted subject to errors, omissions, change of price or conditions. and is subje-cr co prior sale, lease or withdrawal wit hour no1ice. 
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Provide the following: 

The 501(c)(3) Determination letter issued by the Internal Revenue Service (IRS) or 
evidence of filing for tax exempt status with the IRS. 

***** 

Note: Applicants submitting proof of fil ing with the IRS must provide to the TEA the 
Determination Letter issued by the IRS granting the entity nonprofit status, no later 
than Friday, April 15, 2016, in order to be deemed an eligible entity and scheduled 
for an applicant interview. Failure to submit the Determination letter will result in 
the applicant being removed from the application process without the opportunity 
to interview. 
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 
P. 0. BOX 2508 
CINCINNATI, OH 45201 

Date: 0CT 0 5 2015 Employer Identification Number: 
47-3639690 

OLN: 
26053671006245 

PROGRESSIVE EDUCATION PROJECT Contact Person: 
7822 LEANING OAK DRIVE CUSTOMER SERVICE ID# 31954 
TEXAS CITY, TX 77591-0000 Contact Telephone Number: 

(877) 829-5500 
Accounting Period Ending: 

December 31 
Public Charity status: 

509 (a) (2) 

Form 990/990 -EZ/990-N Required: 
Yes 

Effective Date of Exemption: 
April 8, 2015 

Contribution Deductibility: 
Yes 

Addendwn Applies: 
No 

Dear Applicant: 

We're pleased to tell you we determined you're exempt from federal income tax 
under Internal Revenue Code (IRC) Section 50l(c) (3). Donors can deduct 
contributions they make to you under IRC Section 170. You 're also qualified to 
receive tax deductible bequests, devises, transfers or gifts under Section 
2055, 2106, or 2522. This letter could help resolve questions on your exempt 
status. Please keep it for your r ecords. 

Organizations exempt under IRC section SOl(c) (3) are further classified as 
either public charities or private foundations. we determined you're a publ ic 
charity under the IRC Section listed at the top of this letter. 

If we indicated at the top of this letter that you•re required to file Form 
990/990-EZ/990-N, our records show you're required to file an annual 
information return (Form 990 or Form 990-EZ) or electronic notice (Form 990-N, 
the e-Postcard). If you don't file a required return or notice for three 
consecutive years, your exempt status will be automatically revoked. 

If we indicated at the top of this letter that an addendum applies , the 
enclosed addendum is an integral part of this letter. 

For important information about your responsibilities as a tax-exempt 
organization, go to www.irs.gov/charities. Enter "4221 - PC" in the search bar 
to view Publication 4221- PC, Compliance Guide for SOl(c) (3) Public Charities, 
which describes your recordkeeping, reporting, and disclosure requirements. 

Letter 5436 
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PROGRESSIVE EDUCATION PROJECT 

Sincerely, 

jt/;/­
Jeffrey I. Cooper 
Director, Exempt Organizations 
Rulings and Agreements 

" 
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Provide the following: 

The original Articles of Incorporation filed with the Texas Secretary of State, or the 
state of incorporation and any restated Articles of Incorporation and Articles of 
Amendment. If the sponsoring entity was incorporated after January 1, 2006

1 
submit 

the Certificate of Formation and the Certificate of Filing in place of the Articles of 
Incorporation. 
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Corporations Section Carlos Cascos 
P.O.Box 13697 Secretary of Stiite 
Austin, Texas 78711-3697 

CERTIFICATE OF FILING 

OF 


Progressive Education Project 

File Number: 802191220 


The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the 
above named Domestic Nonprofit Corporation has been received in this office and has been found to 
conform to the applicable provisions oflaw. 

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights 
of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or 
Professional Name Act, or the common law. 

Dated: 04/08/2015 

Effective: 04/09/2015 

-
Carlos Cascos 
Secretary of State 

Come l'isit us on the internet at http://www.sos.state.tx.us! 
Phone: (512) 463-5555 Fax: (512) 463-5709 __, Dial: 7-1-1 for Relay Services 

Prepared. by: Lisa Sartin TTD: 10306 r, l I I Document 600492280002 


http:http://www.sos.state.tx.us
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Provide the following: 

The original bylaws of the sponsoring entity including any and all amendments made 
to the original document. 
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BYLAWS 
OF 


PROGRESSIVE EDUCATION PROJECT 


The name of the organization is Progressive Education Project. The organization is organized in 
accordance with the as amended. The organization has not been formed for the making of any 
profit, or personal financial gain. The assets and income of the organization shall not be 
distributable to, or benefit the trustees, directors, or officers or other individuals. The assets and 
income shall only be used to promote corporate purposes as described below. Nothing contained 
herein, however, shall be deemed to prohibit the payment of reasonable compensation to 
employees and independent contractors for services provided for the benefit of the organization. 
This organization shall not carry on any other activities not permitted to be carried on by an 
organization exempt from federal income tax. The organization shall not endorse, contribute to, 
work for, or otherwise support (or oppose) a candidate for public office. The organization is 
organized exclusively for purposes subsequent to section 501(c)(3) of the Internal Revenue 
Code. 

ARTICLE I 

MEETINGS 


Section 1. Annual Meeting. An annual meeting shall be held once each calendar year for the 
purpose of electing directors and for the transaction of such other business as may properly come 
before the meeting. The annual meeting shall be held at the time and place designated by the 
Board of Directors from time to time. 

Section 2. Special Meetings. Special meetings maybe be requested by the President or the Board 
ofDirectors. 

Section 3. Notice. Written notice of all meetings shall be provided under this section or as 
otherwise required by law. The Notice shall state the place, date, and hour of meeting, and if for 
a special meeting, the purpose of the meeting. Such notice shall be mailed to all directors of 
record at the address shown on the corporate books, at least 10 days prior to the meeting. Such 
notice shall be deemed effective when deposited in ordinary U.S. mail, properly addressed, with 
postage prepaid. 

Section 4. Place of Meeting. Meetings shall be held at the organization's principal place of 
business unless otherwise stated in the notice. 

Section 5. Quorum. A majority of the directors shall constitute at quorum at a meeting. In the 
absence of a quorum, a majority of the directors may adjourn the meeting to another time 
without further notice. If a quorum is represented at an adjourned meeting, any business may be 
transacted that might have been transacted at the meeting as originally scheduled. The directors 
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present at a meeting represented by a quorum may continue to transact business untH 
adjournment, even if the withdrawal of some directors results in representation of less than a 
quorum. 

Section 6. Informal Action. Any action required to be taken, or which may be taken, at a 
meeting, may be taken without a meeting and without prior notice if a consent in writing, setting 
forth the action so taken, is signed by the directors with respect to the subject matter of the vote. 

ARTICLE II 

DIRECTORS 


Section 1. Number of Directors. The organization shall be managed by a Board of Directors 
consisting of 7 director( s ). 

Section 2. Election and Term of Office. The directors shall be elected at the annll!al meeting. 
Each director shall serve a term of 2 year(s), or until a successor has been elected and qualified. 

Section 3. Quorum. A majority of directors shall constitute a quorum. 

Section 4. Adverse Interest. In the determination of a quorum of the directors, or in voting, the 
disclosed adverse interest of a director shall not disquahfy the director or invalidate his or her 
vote. 

Section 5. Regular Meeting. The Board of Directors shall meet immediately after the election 
for the purpose of electing its new officers, appointing new committee chairpersons and for 
transacting such other business as may be deemed appropriate. The Board of Directors may 
provide, by resolution, for additional regular meetings without notke other than the notice 
provided by the resolution. 

Section 6. Special Meeting. Special meetings may be requested by the President, Vice­
President, Secretary, or any two directors by providing five days' written notice by ordinary 
United States mail, effective when mailed. Minutes of the meeting shall be sent to the Board of 
Directors within two weeks after the meeting. 

Section 7. Procedures. The vote of a majority of the directors present at a properly called 
meeting at which a quorum is present shall be the act of the Board of Directors, unless the vote 
of a greater number is required by law or by these by-laws for a particular resolution. A director 
of the organization who is present at a meeting of the Board of Directors at which action on any 
corporate matter is taken shall be presumed to have assented to the action taken unless their 
dissent shall be entered in the minutes of the meeting. The Board shall keep written minutes of 
its proceedings in its permanent records. 

Section 8. Informal Action. Any action required to be taken at a meeting of directors, or any 

action which may be taken at a meeting of directors or of a committee of directors, may be taken 
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without a meeting if a consent in writing setting forth the action so taken, is signed by all of the 
directors or all of the members of the committee of directors, as the case may be. 

Section 9. Removal I Vacancies. A director shall be subject to removal, with or without cause, 
at a meeting called for that purpose. Any vacancy that occurs on the Board of Directors, whether 
by death, resignation, removal or any other cause, may be filled by the remaining directors. A 
director elected to fill a vacancy shall serve the remaining term of his or her predecessor, or until 
a successor has been elected and qualified. 

Section 10. Committees. To the extent permitted by law, the Board of Directors may appoint 
from its members a committee or committees, temporary or permanent, and designate the duties, 
powers and authorities of such committees. 

ARTICLE III 

OFFICERS 


Section 1. Number of Officers. The officers of the organization shall be a President, one or 
more Vice-Presidents (as determined by the Board of Directors), a Treasurer, and a Secretary. 
Two or more offices may be held by one person. The President may not serve concurrently as a 
Vice President. 

a. President/Chairman. The President shall be the chief executive officer and shall 
preside at all meetings of the Board of Directors and its Executive Committee, if 
such a committee is created by the Board. 

b. Vice President. The Vice President shall perform the duties of the President in the 
absence of the President and shall assist that office in the discharge of its 
leadership duties. 

c. Secretary. The Secretary shall give notice of all meet1ngs of the Board of Directors 
and Executive Committee, shall keep an accurate list of the directors, and shall 
have the authority to certify any records, or copies of records, as the official 
records of the organization. The Secretary shall maintain the minutes of the Board 
of Directors' meetings and all committee meetings. 

d. Treasurer/CFO. The Treasurer shall be responsible for conducting the financial 
affairs of the organization as directed and authorized by the Board of Directors 
and Executive Committee, if any, and shall make reports of corporate finances as 
required, but no less often than at each meeting of the Board of Directors and 
Executive Committee. 

Section 2. Election and Term of Office. The officers shall be elected annually by the Board of 
Directors at the first meeting of the Board of Directors, immediately following the annual 
meeting. Each officer shall serve a one year term or until a successor has been elected and 
qualified. 
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Section 3. Removal or Vacancy. The Board of Directors shall have the power to remove an 
officer or agent of the organization. Any vacancy that occurs for any reason may be filled by the 
Board of Directors. 

ARTICLE IV 

CORPORATE SEAL, EXECUTION OF INSTRUMENTS 


The organization shall not have a corporate seal. All ins truments that are executed on behalf of 
the organization which are acknowledged and which affect an interest in real estate shall be 
executed by the President or any Vice-President and the Secretary or Treasurer. All other 
instruments executed by the organization, including a release of mortgage or lien, may be 
executed by the President or any Vice-President. Notwithstanding the preceding provisions of 
this section, any written instrument may be executed by any officer(s) or agent(s) that are 
specifically designated by resolution of the Board of Directors. 

ARTICLEV 

AMENDMENT TO BYLAWS 


The bylaws may be amended, altered, or repealed by the Board of Directors by a majority of a 
quorum vote at any regular or special meeting. The text of the proposed change shall be 
distributed to all board members at least ten (10) days before the meeting. 

ARTICLE VI 

INDEMNIFICATION 


Any director or officer who is involved in litigation by reason of his or her position as a director 
or officer of this organization shall be indemnified and held harmless by the organization to the 
fullest extent authorized by law as it now exists or may subsequently be amended (but, in the 
case of any such amendment, only to the extent that such amendment permits the organization to 
provide broader indemnification rights). 

ARTICLE VII 

DISSOLUTION 


The organization may be dissolved only with authorization of its Board of Directors given at a 
special meeting called for that purpose, and with the subsequent approval by no less than two­
thirds (2/3) vote of the members. In the event of the dissolution of the organization, the assets 
shall be applied and distributed as follows: 

All liabilities and obligations shall be paid, satisfied and discharged, or adequate provision shall 
be made therefore. Assets not held upon a condition requiring return, transfer, or conveyance to 
any other organization or individual shall be distributed, transferred, or conveyed, in trust or 
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otherwise, to charitable and educational organization, organized under Section 50l(c)(3) of the 
Internal Revenue Code of 1986, as amended, of a similar or like nature to this organization, as 
determined by the Board of Directors. 

Certification 

Brandi Adams Peterson, President of Progressive Education Project, Juanita Matthews, Vice 
President, and Yolanda l(jrby-Gill, Secretary of Progressive Education Project certify that the 
foregoing is a true and correct copy of the bylaws of the above-named organization, duly adopted 
by the initial Board of Directors on April 07, 2015. 

This Non-Profit Bylaws is executed and agreed to by: 

Brandi Adams Peterson 

Juanita Matthews 

Yolanda l(jrby-Gill 
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Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, submit a 
notarized, Board Member Biographical Affidavit completed by each member of the 
proposed school's governing board. 

All prompts and response boxes shall be completed. If a prompt does not apply to the 
member, enter a response of N/A followed by a brief explanation of why the prompt 

does not apply. Ensure that the anticipated role to be filled at the proposed charter is 
identified. 
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Name of proposed charter school:!,_E_x_ce_l_C_h_ar_t_e_r_H_ig_h_S_c_ho_o_I______________~ 

Name of sponsoring entity: Progressive Education Project I 

BACKGROUND 


Full Legal Name:!,_M_ic_h_ae_l_M_a_r_ti_n__________ _____________. 

Home Mailing Address: 6210 Vista Camino, Houston, Texas 77063 

Phone Number: ~I7_1_3_-7_3_8_-0_4_6_2_____~ 

E-mail Address: 

Business Name: n/a 

Business Mailing Address: n/a 
~--------------------------~ 

Phone Number: ln/a ____,._________

E-Mail Address: n/a 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporntion. 

r Yes \t No, does not apply to me 

If Yes, statte the name of the entity: n/a 

1. What was your motivation to serve on the board of the proposed charter school? 

A charter school is a public school that provides an additional option for parents when it comes to their 
child's education. They follow a curriculum that is driven by a particular educational philosophy or by a 
specialized field of instruction. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

My understanding of my role is to set policies for the school, the budget, school calendar, record keeping 
board meetings, and working the staff/community. Ethical and high integrity in their own jobs and lives. 
Remembering to thank you and calling out what's right. Role modeling for your expectations of your own 
management team. Do your prep, show up, be fully engaged, be brilliant/transparent/critical/ 
constructive and creative. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g., other board service). If you have not had previous experience of this nature, explain why you have 
the capability to be an effective board member. 

I have experience working in leadership positions at various charter and private schools. I believe you 
have to have to be strong socially. Keeping in communication with the administrators, staff, and 
community. You have to be fair and make right decisions for the betterment of the school. To better 
educate more children who attend low-income schools. To help the public better understand what goes 
on in many classrooms graded 'D' and 'F'. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have over five years' experience working with charter schools. I have also attended the charter school 
conference the past three years with my colleagues to become more familiar with charter school policies. 
I will be in agreement with the mission, educational philosophy, discipline policy and administrative 
structure of the charter and read the chartering documents. Strategic planning charts a course for 
reaching goals and evaluating progress. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

I know the mission of Excel Charter High School is to foster a learning community conducive to preparing 
every student for success in college and career. It doesn't matter where a student's starting point is, each 
student's end will be success. By forming partnerships with famil ies, community businesses and colleges 
and universities, we will develop support systems that monitor the growth and success of each of our 
students holistically. 

2. What is your understanding of the school's proposed educational program? 

Our proposed plan of education is college and career readiness. We want to create a learning community 
conducive to preparing every student for success in college and career. 

3. What do you believe to be the characteristics of a successful school? 

I believe what makes a school successful is attitude of the office staff, attitude of the principal, new 
teachers come into a school fired up to teach and innovate. Many of them truly believe that they can 
make a difference. Student-centered attitude with core values, a mentoring program, departmental 
politics kept to minimum, faculty is empowered and involved. 
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4. How will you know that the school is succeeding {or not) in its mission? 

I will know the mission is successful by students committing to returning to the school for the next 
school. The community/ parent feedback about Excel Charter High School. The student enthusivsm for 
the need t o attend college or a trade for the advancement of their future. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board make policies, adopt budget, approve all professional development, and approve all staff. 

Also, the board will ensure the school is making all decisions aligned with the mission of the school. 


2. How will you know if the school is successful at the end of the first year of operation? 

I will know how successful the school is by the improvement plan. At the beginning of the school year the 
students will have a placement test. Throughout and by the end of the school year the students will have 
academic exams to determine their growth. I will because the students should show growth at the end of 
the school year. After the f irst year of operation, the school will have a better idea of focus areas for years 
2-4 and will be establishing the 10th grade. 

3. How will you know at the end of four years if the school is successful? 

I w ill know by the end of four years researching the dropout rate and the amount of students who attend 
college and trade schools. After four years, the school will be a primary school in l a Marque education 
system and a model for all schools in the area. The school will continue at full capacity and look to add 
more 10th, 11th, and 12th grade classrooms to meet the demand. 

4. What specific steps do you think the charter school board wil l need to take to ensure that the school is 
successfu I? 

The school board should be actively involved with the school, parents, and community. Making precise 
decisions to ensure the success of the students. They should promote the school through campaigni ng 
such as pr ofessional mixer connections and town hall meetings. The next step wou~d be to create a team 
of teachers who are committed to our mission and provide professional development for them. The 
financial team would need to write grant proposals. 

5. How would you handle a situation in which you believe one or more members of the school's board 
were acting unethically or not in the best interest of the school? 

I would bring the situation in front of the board after speaking with the individual or those individuals 
then we would, as a board we would hold a meeting to address those board members and if they are still 
acting unethically we will have to vote as a board to remove those members. 
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DISCLOSURES 

1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

le Yes \ No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

Brandi A. Peterson, currently on the board will be resigning once the school is approved because she will 
be acting as Superintendent. We grew up together and attended school together. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

le Yes \ No, I/we do not know any such employees 


If yes, describe the precise nature of your relationship. 


Brandi J. Peterson, Brandi A. Peterson, Juanita Matthews, Melanie Burnett, and myself all work in public 
education currently. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an Individual or as a director, officer, employee or agent of an entity). 

\ Yes le No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) 

or entity is transacting or will be transacting with the school. 


N/A 


4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

\ Yes (i' No, I/we do not know any such persons 


If yes, describe the precise nature of your relationship. 


N/A 


Not applicable because the school does not intend to contract with an education service provider or 
r school managemenit organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

r Yes le No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

N/A 


6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is pa rtnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

r Yes le Does not apply to me, my spouse, or family. 


If yes, describe the precise nature of your relationship. 


N/A 
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7. List all business or organizations of which you are a partner or in which you have a majority interest. 

N/A 


8. list all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

Academy of Accelerated Learning - Belfort 
6711 Belfort Street 
Houston, Texas 77087 
Phone: 713-645-0036 
PEteacher2003-2005 
Academy of Accelerated Learning - Chimney Rock 
6025 Chimney Rock Rd. 
Houston, Texas 77081 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

\Yes (.'Does not apply to me. 


If yes, state the compensation you expect to· receive. 


N/A 


11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great­
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

{ Yes (i Does not apply to me. 

If yes, describe the precise nature of your relationship. 

N/A 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

I Yes le Does not apply to me. 

If yes, describe the precise nature of your relationship. 

N/A 


13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

I Yes le Does not apply to me. 


If yes, provide information relating to the matter(s). 


CERTIF~CATION 

I M1· e.h t:l e I M~ t t .. ""' 
, - ------ - - - ------------ , certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and 

correct in every/P/~ect. 

Signature //Vt;~ ~ Date I0-1>0--~15 

Verification 

State of "Tf.,)( frS 

County of Gfr\ .J e.s ·~ ,.;> 

On this day, (name of affiant) appeared before me the Mi c...bo...e.,. \ 'M A:e-t i rJ 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before day of 20~.'3 () \-~ ()c.;\ 0 bQ. f'L 

(Seal) (Notary Public) w~ ;t 9>-? 
My commission expires ~RJ \ 2 S) lb }~ 



Name of proposed charter school: !Excel Charter High School 
~------------------------' 

Name of sponsoring entity: !Progressive Education Project 

BACKGROUND 


Full Legal Name: lrerrance John Lawrence 
~--~--~---------------------' 

Home Mailing Address: 14011 Tealcrest, Houston, Texas 77047 

Phone Number: 1281-330-7196 
~-~--------' 

E-mail Address: __. 

Business Name: IElevenXV Media 
~--------------------------~ 

Business Mailing Address: 14011 Tealcrest, Houston, Texas 77047 

Phone Number: 1281-738-2068 

E-Mail Address: lelevenlS@outlook.com 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

I Yes r. No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

I chose to serve on the board of the proposed charter school due to the decline in the quality of 
education in the community where this organization will be established. I know that I can help with 
vision and mission of this school with my ten years of experience in education. 

/ ';3 
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2. What is your understanding of the appropriate role of a public charter school board member? 

My role of a board member is to vote on important issues that the community may have concerns, 
budget, and other high priority items pertaining to student achievement. I am also responsible for the 
approval & termination of teacher contracts to name a few high priority duties. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g., other board service). If you have not had previous experience of this nature, explain why you have 
the capability to be an effective board member. 

I have not had any previous board experience. As a male educator with 3 different certifications, I have 
been on the front line of education in the classroom. I have Career & Technical education certifications 
enabling me to teach students some skills ineeded for the workforce and consult with Excel regarding 
their career and technology course offerings. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have ten years of experience in education. Additionally, I have Career & Technical education 
certifications enabling me to teach students some skills needed for the workforce and consult with Excel 
regarding their career and technology course offerings. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The school's mission is to guide students towards being prepared for college or career upon graduation 
from high school. 

2. What is your understanding of the school's proposed educational program? 

Our proposed plan of education is college and career readiness. 

3. What do you believe to be the characteristics of a successful school? 

I believe that components of a successful school include clear expectations, open communication, 
effective fiscal budgeting, and hiring staff that is well-qualified to meet the diverse needs of the students 
it serves. 

,, ' 
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4. How wil l you know that the school is succeeding (or not) in its mission? 

I wil l know that the school is succeeding in it's mission if 100% of the graduates transition into a career or 
matriculate in a college. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board make policies, adopt a sound budget, approve professional development, and approve the 
hiring practices. Additionally, the board will ensure the school is making all decisions aligned with the 
mission of the school. 

2. How will you know if the school is successful at the end of the first year of operation? 

We will evaluate data, evaluations, surveys, and student assessments. 

3. How will you know at the end of four years if the school is successful? 

I will know that the school is successful after the first four years by evaluating data, reviewing teacher 
evaluations, surveys, and assessment trends. Additionally, I will know that the school is succeeding in it's 
mission if 100% of the graduates transition into a career or matriculate in a college. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

We wil l need to participate in the required trainings, and ensure that al l decisions are aligned with 
school's mission and vision. 

5. How would you handle a situation in which you believe one or more members of the school's board 
were acting unethically or not in the best interest of the school? 

A full investigation will need to be made according to the adopted policy. 



DISCLOSURES 
1. Indicate whether you {or your spouse) knows the other prospective board members for the proposed 

school. 
\e Yes (' No, I/we do not know these individuals 


If yes, describe the precise nature of your relationship. 


Brandi A. Peterson, currently on the board will be removed once the school is approved because she will 
be acting as Superintendent. We grew up together and attended school together. 

2. Indicate whether you {or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

\e Yes (' No, I/we do not know any such employees 


If yes, describe the precise nature of your relationship. 


Brandi J. Peterson, Brandi A Peterson, Juanita Matthews, Melanie Burnett, and myself all work in public 
education currently. 

3. Indicate whether you {or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school {whether as an individual or as a director, officer, employee or agent of an entity). 

(' Yes (i No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) 

or entity is transacting or will be transacting with the school. 


N/A 


4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

\Yes (i No, I/we do not know any such persons 


If yes, describe the precise nature of your relationship. 


N/A 


Not applicable because the school does not intend to contract with an education service provider or 
1 school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

('Yes (i No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

N/A 


6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

("Yes \e Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

N/A 
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7. List all business or organizations of which you are a partner or in which you have a majority interest. 

N/A 


8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

N/A 


9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

\Yes r. Does not apply to me. 


If yes, state the compensation you expect to receive. 


N/A 


11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great­
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

\Yes (i Does not apply to me. 

If yes, describe the precise nature of your relationship. 

N/A 
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_______________ 

12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

r Yes le Does not apply to me. 

If yes, describe the precise nature of your r elationship. 

N/A 


13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence list ed in Article 62.01(5) Code of Criminal Procedure? 

r Yes le Does not apply to me. 


If yes, provide information relating to the matter(s). 


CERTIFICATION 

/---r;t.t. A'T\U a "'-'~~e~I, _______!.--- , certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and 

correct in every respect. 


Signature Date~c..e L~c...{> 

Ve rification 
.-r-, 

State of -t.'f(.}- S 

countyof 6A l -Je3~orl 
On this day, :f.e e.<lANe_ e LA \,Y f.'Z_.~ ( e, (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

3"'-\\.... {) \ 

Subscribed and sworn to before u day of C"'lo he~ 20Ji_. 

(Seal){Nota<yPubncJ cxf'...e.iu.z.. ' 4 ­
My commission expires A:e fi, \ z. ~ )l.a\ b 
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OElfCE' L. JONES 
Notary Public 

STATE OF TEXAS 
COllWTI. .APRl 23, 2016 



 
 

Name of proposed charter school: !Excel Charter High School 
~----------------~~--------' 

Name of sponsoring entity:: !Progressive Education Project 

BACKGROUND 


Full legal Name: l.._J_ua_n_it_a_M_ at_t_he_w_ s____________________-..J 

Home Mailing Address: 8000 Creekbend Or., #801, Houston, Texas, 77071 

Phone Number: 1281-743-2667 
~---------~ 

E-mail Address: 

Business Name: l._N_/_A__________________________-...1 

Business Mailing Address: IN...._/_A_______________ _____________, 

Phone Number: ... ________IN_f_A _J 

E-Mail Address: jN/A 
~----------------------------' 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

{Yes r. No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

For the governance of the school, development of positive community relations, the preservation of a 
college readiness philosophy, mission statement, and the accountably to teachers, parents, and students 
for maintaining the intent of the Charter. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

My understanding of my role is to set policies for the school, the budget, school calendar, record ke,eping 
board meetings, and working the staff/community. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g., other board service). If you have not had previous experience of this nature, explain why you have 
the capability to be an effective board member. 

I have experience working in leadership positions at various charter and private schools. I believe you 
have to have to be strong socially. Keeping in communication with the administrators, staff, and 
community. You have to be fair and make right decisions for the betterment of the school. The main 
priority is to make influential decisions so that the school and students are successful. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have over ten years' experience working with charter schools. I have also attended the charter school 
conference the past four years with my colleagues to become mor.e familiar with charter school pollicies. I 
will be in agreement with the mission, educational philosophy, discipline policy and administrative 
structure of the charter and read the chartering documents. I have written 9th-12th grade math 
curriculum for Texas. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

I know the mission of Excel Charter High School is to foster a learning community conducive to preparing 
every student for success in college and career. It doesn't matter where a student's starting point is, each 
student's end will be success. By forming partnerships with families, community businesses and colleges 
and universities, we will develop support systems that monitor the growth and success of each of our 
students holistically. Exce·I cultivates leaders. 

2. What is your understanding of the scho,ol's proposed educational program? 

Our proposed educational program will prepare all students for college readiness or the ability to enter 
into a trade. 

3. What do you believe to be the characteristics of a successful school? 

I believe what makes a school successful is parental involvement, community involvement and students 
taking responsibility of their education. Of course the hiring process will consisted of certified experience 
teachers. Classroom management, student mobility, empathy, flexibility, patience, professional 
development, respect for the students and their needs. 
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4. How will you know that the school is succeeding (or not) in its mission? 

I will know the mission is successful by students committing to returning to the school for the next 
school. The community/ parent feedback about Excel Charter High School. The student enthusiasm for 
the need to attend college or a trade for the advancement of their future. 

GOVERNANCE 

1. Describe the role that the board will play In the school's operation. 

The board will be responsible for creating policy in accordance to the state law and making sure that all 
decisions are made in the best interest of the students academically and financially. 

2. How will you know if the school is successful at the end of the first year of operation? 

I will know how successful the school is by the improvement plan. At the beginning of the school year the 
students will have a placement test. Throughout and by the end of the school year the students will have 
academic exams to determine their growth. I will because the students should show growth at the end of 
the school year. 

3. How will you know at the end of four years if the school is successful? 

I will know by the end of four years researching the dropout rate and the amount of students who attend 
college and trade schools.. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

The school board should be actively involved with the school, parents, and community. Making precise 
decisions to ensure the success of the students. 

5. How would you handle a situation in which you believe one or more members of the school's board 
were acttng unethically or not in the best interest of the school? 

As a board we would hold a meeting to address those board members and If they are still acting 
unethically we will have to vote as a board to remove those members. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 

school. 
(i' Yes (' No, I/we do not know these individuals 

If yes, describe the precise· nature of your relationship. 

Yolanda Kirby-Gill is on the applicant team with me. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

(i' Yes ('No, I/we do not know any such employees 


If yes, describe the precise nature ofyour relationship. 


Brandi A. Peterson, Brandli J. Peterson, Terrance Lawrence, and Melanie Burnett are all on the applicant 
team with me. Brandi A. and J. Peterson and Melanie Burnett and I all taught a La Marque together. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

("Yes (i' No, I/we do not know any such persons 

If yes, describe the precise nature ofyour relationship and the nature of the business that such person(s) 

or entity is transacting or will be transacting with the school. 


4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

("Yes (i' No, I/we do not know any such persons 


Ifyes, describe the precise nature of your r elationship. 


(i'Not applicable because the school does not intend to contract with an education service provider or 
•school management organization. 

S. If the school intends to contract with an education service provider, indicate If you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

("Yes (i' No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you lhave provided this information in response to prior items, you may so indicate. 

("Yes (9 Does not apply to me, my spouse, or family. 


If yes, describe the precise nature of your relationship. 
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7. List all business or organizations of which you are a partner or in which you have a majority interest. 

N/A 


8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

Southwest Charter School - Lead Teacher 
Jamie House Charter Schooll- TAKS Testing Team Leader 
Darut Arqam North- Math, Science, Social Studies Teacher 
Houston Learning Academy - Math Models, BCIS, Algebra I Teacher 
Houston Can Academy- TAKS Testing Team Leader 
Beatrice Mayes Institute- Technology Department Coordinator 
Gulf Shores Academy - Algebra, Geometry, Pre-CalculusTeacher 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

r. Yes (' Does not apply to me. 


If yes, state the compensation you expect to receive. 


Career and Technology-College Liasion: $60,000 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great· 
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

('Yes r. Does not apply to me. 


If yes, describe the precise nature of your relationship. 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

( Yes (i' Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted ofa misdlemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

("' Yes (i' Does not apply to me. 

Ill yes, provide information relating to the matter(s). 

CERTIFICATION 

, certify to the best of my knowlledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and 
correct in every respect. 

Signature Sv~~ Date Ot-tob-er oO, ~'015 

Verification ·­State of 1~)£AS 

County of_ '-'-'A\ J'-= --=--'--------""G '"'""'...... t..-"-~io~
On this day, 11>.. A tJ j \.-e (¥\£\'\-\he.vl<,) (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 

belief. L 

Subscribed and sworn to before day of 201.L.3{)+ OcJobtiL 

(Seal)(Notary Public) olr..Jw /;I ~~ 
My commission expires Ar~I ;;t!,I \)l 1. 
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Name of proposed charter school: ~E_x_____rte___ __ _ __o1 ___,I ce1 cha__r High scho _______________ 

Name of sponsoring entity: !Progressive Education Project 

BACKGROUND 


Fu ll Legal Name: ._lv_o_la_n_d_a_K_ir_by_-_G_ill_______ _____________ __J 

Home Mailing Address: 6666 Chimney Rock Road, #60, Houston, Texas 77081 

Phone Number:!._s_3_2-_8_59_-_6o_o_4_______, 

E-mail Address: 

Business Name: ._IK_lr_b_v_s_ta_ff_l_ng________________________J 

Business Mailing Address: 6666 Chimney Rock Road, #60, Houston, Texas 77081 

Phone Number: 1832-859-6004 

E-Mail Address: (kirbystaffingservices@hotmail.com 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

(' Yes (9 No, does not apply t o me 

..· 
If Yes, state the name of the entity: 

1. What was your motivation to serve on t he board of the proposed charter school? 

My motlvation to serve on the board is because I am from Hitchcock, Texas, which is in the area we 

propose to open the charter school. Since I graduated in the 70's I have seen a decline In the quality of 
education in the Galveston County area. I want to be a part of an organizatlon that begins to rebuild the 
educational foundation of our area students. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

As a board member I will be required to ensure that all decisions made for the school are aligned with 
the mission and vision of the school. We will be required to evaluate the performance of the 
administrative team to ensure their leadership is continuously effective for the programming we want 
implemented at the campus level. The board is responsible for approving the annual budget and ma1king 
sure that all financial decisions are made for the good of the school. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g., other board service). If you have not had previous experience of this nature, explain why you hiave 
the capability to be an effective board member. 

' . 

I have the capability of bei1ng a board member because I have been a member of the application team 
from its inception and I know first hand what the direction of our programming should be. I have assisted 
in developing the mission and the vision statements and I am very familiar with the needs of this 
community. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have experience In human resource management, experiences in extensive fundralsing activities, and 
experience in community outreach through local community organizations. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

I understand that the school's mission is to prepare graduates for success beyond high school by 

supporting them throughout their high school career. Our guiding beliefs are that every student's life 
and educational experiences are different and we have to tailor our approach to each student based on 
what they are when they come to us. 

2. What is your understanding of the school's proposed educational program? 

Our education plan is based on college and career readiness. We want to ensure that each student is 
ready to succeed in any capacity once they graduate high school. 

3. What do you believe to be the characteristics of a successful school? 

I believe that characteristics of a successful school are: the school having a clear vision and purpose:, the 
school building community partnerships, the school encourages professional development for its staff, 
the school has strong, good leadership, and the school teaches accountability for students and staftf by 
having high, reasonable expectations. 

Page 



4. How will you know that the school is succeeding (or not) in its mission? 

I feel we will know if the school is succeeding by looking at the various data such as attendance, 
enrollment, assessment scores (local and state), and the percentage of our students who are successful 

once they graduate from the school. 

. . . .·. 

GOVERNANCE 

. ·, .,1. Describe the role that the board will play in the school's operation. 

The board will be responsible for developing policy in alignment with Texas law, enforcing the policy, and 

ensuring the school leadership is making decisions in the best interest of the students on campus. 

2. How will you know if the school is successful at the end of the first year of operation? 

We will know if the school is successful in year one by looking at the assessment and attendance data and 
determining if our students are on track in relation to other schools in the state. Also, we will know if our 

school is successful by examining our financial records to determine if we have made all transactions in 
accordance with policy. 

3. How will you know at the end of four years If the school is successful? 

At the end of our first four years our first class will be graduating. We anticipate 100% graduation. If we 
have 100% of those students either going to college or ready to enter careers in a trade, then we have 

been successful. Additionally,we will analyze other data such as attendance, enrollment, assessme·nt 
scores (local and state), and our withdrawal percentage to determine our success rate. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 

successful? 

The board will need to closely monitor every decision that is made for the school. The board needs to be 

involved with school activities and the board needs to ensure staff has regular communication with 
students, parents and community to articulate expectations. 

5. How would you handle a situation in which you believe one or more members of the school's board 
were acting unethically or not in the best interest of the school? 

I would first address my concerns with the members I feel are making unethical decisions. If my 
suspicions are true, we would need to bring the matter to the attention of the entire board so that a 
decision can be made on our next steps. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

{.Yes (' No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

Juanita Matthews is the only person whom I know personally who will be a prospective board member of 
the proposed school. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

(i' Yes (' No, I/we do not know any such employees 


If yes, describe the precise nature of your relationship. 


Brand A. Peterson, Brandi J. Peterson, Melanie Burnett, Terrance Lawrence and Juanita Matthews have 
all worked for school districts in the last two years and they are all on the applicant team with me. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an indiiVidual or as a director, officer, employee or agent of an entity). 

('Yes (i' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) 

or entity is transacting or will be transacting with the school. 


4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

('Yes (i' No, I/we do not know any such persons 


If yes, describe the precise nature of your relationship. 


Not applicable because the school does not intend to contract with an education service provider or 
(i'school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider.. 

('Yes (i' No, I/we or my family do not anticipate conductl ng any such business. 

Ifyes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

r Yes r. Does not apply to me, my spouse, or family. 


Ifyes, describe the precise nature of your relationship. 
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7. List all business or organizations of which you are a partner or in which you have a majority interest:. 

Kirby Staffing (staffing service for nurses) 

8. List all previous experience wlth charter schools. Include open-enr ollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

N/A 


9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

(Yes Ci Does not apply to me. 


Ifyes, state the compensation you expect to receive. 


11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great­
grandchild, .sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

Ci Yes ('Does not apply to me. 


If yes, describe the precise nature of your relationship. 


Brandi Adams Peterson is my niece (sister's daughter). She is a founding member of the sponsoring entity. 
However, she will resign upon approval of the charter school. 
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12. Will any relative(s} within the third degree of consanguinity or affinity {See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 

-':', 
management company of the charter school? 

c;' Yes l' Ooes not apply to me. 

If yes, describe the precise nature of your relationship. 

Brandi Adams Peterson is my niece (sister's daughter) will serve as Superintendent. She is a founding 
member of the sponsoring entity. However, she will resign upon approval of the charter school. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed In Article 62.01(5} Code of Criminal Procedure? 

( Yes r. Does not apply to me. 


If yes, provide information relating to the matter(s). 


CERTIFICATION 

,/ Ql cul\. rA A-- L, r h~ - b ,·1/
1, :'( ~ , certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and 
correct in every respect. 

Signature ci~ /t-.:. ·· ~ Oate J0 - 30 -- I < 

Verification 

State of --J~·A-s 

County of bA \~e._~-b.J 
On this day, 'I 0 \ O..,J d"'- ICg.\.~• 6;\\ (name ofaffiant) appeared before me the 
undersigned notary public and deposed tht he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge :and 
belief. 

Subscribed and sworn to before ~t>..µ.,_ day of QC..\-ob~ t- 20~. 

(Seal)(Notary Public) JfJue.-~~ 
My commission expires Aft; 12 1 20 Ib 



Provide the following: 

The governing board's proposed Code of Ethics and Conflict of Interest policy. Identify 
any existing relationships that could pose actual or perceived conflicts if the application 
is approved; discuss specific steps that the board will take to avoid any actual conflicts 
and to mitigate perceived conflicts. 
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Progressive Education Project 

2925 Gulf Freeway South 


Suite B-331 

League City, Texas 77573 


Conflict of Interest Policy 

Article I Purpose 
The purpose ofthe conflict of interest policy is to protect Progressive Education Project's interest 
when it is contemplating entering into a transaction or arrangement that might benefit the private 
interest ofan officer or director ofthe Organization or might result in a possible excess benefit 
transaction. This policy is intended to supplement but not replace any applicable state and federal 
laws governing conflict of interest applicable to nonprofit and charitable organizations. 

Article II Definitions 
1. Interested Person 

Any director, principal officer, or member of a committee with governing board delegated powers, 

who has a direct or indirect financial interest, as defined below, is an interested person. 


2. Financial Interest 

A person has a financial interest if the person has, directly or indirectly, through business, 

investment, or family: 

a. An ownership or investment interest, other than de minimis, in any entity with which the 

Organization has a transaction or arrangement, 

b. A compensation arrangement with the Organization or with any entity or individual with which 

the Organization has a transaction or arrangement, or 

c. A potential ownership or investment interest, other than de minimis, in~ or compensation 

arrangement with, any entity or individual with which the Organization is negotiating a transaction or 

arrangement. 


Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 

Article Ill Procedures 
1. Duty to Disclose 
In connection with any actual or possible conflict of interest, an interested person must disclose the 
existence of a financial interest and be given the opportunity to disclose all material facts to the 
directors and members of committees with governing board delegated powers considering the 
proposed transaction or arrangement. 

2. Determining Whether a Conflict of Interest Exists 
A financial interest is not necessarily a conflict of interest. A person who has a financial interest may 
have a conflict of interest only if the appropriate governing board or committee decides that a 
conflict of interest exists. After disclosure ofthe financial interest and all material facts, and after any 
discussion with the interested person, he/she shall leave the governing board or committee meeting 
while the determination of a conflict of interest is discussed and voted upon. The remaining board or 
committee members shall decide ifa conflict of interest exists. 



Progressive Education Project 

2925 Gulf Freeway South 


Suite B-331 

League City, Texas 775 73 


Notwithstanding anything herein, a conflict of interest shall not exist and no review or action by 
any governing hoard or committee shall be necessary for one or more grants in an aggregate amount 
ofFive Thousand Dollars ($5,000) or Jess in any single calendar year, from the Organization to an 
organization that is tax exempt under under Section 50l(c)(3) ofthe Internal Revenue Code, where 
a financial interest as described herein exists. 

3. Procedures for Addressing a Conflict of Interest 
a. An interested person may make a presentation at the governing board or committee meeting, but 
after the presentation. he/she shall leave the meeting during the discussion of, and the vote on, the 
transaction or arrangement involving the possible conflict of interest. 
b. The chairperson of the governing board or committee shall, ifappropriate, appoint a disinterested 
person or committee to investigate alternatives to the proposed transaction or arrangement. 
c. After exercising due diligence, the governing board or committee shall detennine whether the 
Organization can obtain with reasonable efforts a more advantageous transaction or arrangement 
from a person or entity that would not give rise to a conflict of interest. 
d. Ifa more advantageous transaction or arrangement is not reasonably possible under circumstances 
not producing a conflict of interest, the governing board or committee shall detennine by a majority 
vote of the disinterested directors whether the transaction or arrangement is in the Organization's 
best interest, for its own benefit, and whether it is fair and reasonable. In confonnity with the above 
determination it shall make its decision as to whether to enter into the transaction or arrangement. 

4. Violations of the Conflicts ofInterest Policy 
a. Ifthe governing board or committee has reasonable cause to believe a member has failed to 
disclose actual or possible conflicts of interest, it shall infonn the member ofthe basis for such belief 
and afford the member an opportunity to explain the alleged failure to disclose. 
b. If, after hearing the member's response and after making further investigation as warranted by the 
circumstances, the governing board or committee determines the member has failed to disclose an 
actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action. 

Article IV Records ofProceedings 

The minutes of the governing board and all committees with board delegated powers shall contain: 

a. The names of the persons who disclosed or otherwise were found to have a financial interest in 
connection with an actual or possible conflict of interest, the nature ofthe financial interest, any 
action taken to detennine whether a conflict of interest was present, and the governing board's or 
committee's decision as to whether a conflict of interest in fact existed. 
b. The names of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content of the discussion, including any alternatives to the proposed transaction or 
arrangement, and a record ofany votes taken in connection with the proceedings. 
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Progressive Education Project 

292 5 Gulf Freeway South 


Suite B-331 

League City, Texas 77573 


Article V Compensation 
a. A voting member of the governing board who receives compensation, directly or indirectly, from 
the Organization for services is precluded from voting on matters pertaining to that member's 
compensation. 
b. A voting member ofany committee whose jurisdiction includes compensation matters. and who 
receives compensation, directly or indirectly, from the Organization for services is precluded from 
voting on matters pertaining to that member's compensation. 
c. A voting member of the governing board or any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from the Organization, 
either individually or collectively, is prohibited from providing information to any committee 
regarding compensation. 

Article VI Annual Statements 
Each director, principal officer and member of a committee with governing board delegated powers 
shall annually sign a statement which affirms such person: 
a. Has received a copy of the conflicts of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands the Organization is charitable and in order to maintain its federal tax exemption it 
must engage primariEy in activities which accomplish one or more of its tax-exempt purposes. 

Article VII Periodic Reviews 

To ensure the Organization operates in a manner consistent with charitable purposes and does not 

engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. 

The periodic reviews: shall, at a minimum, include the following subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on competent survey 
information, and the result ofarm's length bargaining. 
b. Whether partnerships, joint ventures, and arrangements with management organizations conform 
to the Organization's written policies, are properly recorded, reflect reasonable investment or 
payments for goods and services, further charitable purposes and do not result in inurement, 
impermissible private benefit or in an excess benefit transaction. 

Article VIII Use of Outside Experts 
When conducting the periodic reviews as provided for in Article Vil, the Organization may, but need 
not, use outside advisors. Ifoutside experts are used, their use shall not relieve the governing board 
of its responsibility for ensuring periodic reviews are conducted. 



Provide the following: 

Two organizational charts that show the school governance, management, and staffing 
structure in year one and at capacity. 

Each organizational chart should clearly delineate the roles and responsibilities of ­
and lines of authority and reporting among - the governing board, staff, any related 
bodies (such as advisory bodies or parent/teacher councils), and any external 

organizations that will play a role in managing the school. The organizational charts 
shall also document clear lines of authority and reporting within the school. 

All positions listed on the organizational charts shall have a corresponding 
Supplemental Human Resources Information Form submitted in Attachment 03. 
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Excel Charter High School 

Organizational Chart 


Year One (with a principal) 


Board of Directors 

I 

Superintendent 

' 
,---------------- -·--r·--·-----------------------·-----·-------! - -------------------- -----·-·---=-::--- -=---------1..;- ---­

CTE Coordinator/ . Principal 	 Special Programs:I 
College Liaison Foodd~erv1ce&s - Special Education/504 


Coor mator 1 Coordinator, ESL/Bilingual 

Attendants \ Teacher 


.------------------...,.-·------------41--------, 
I 	 i ! 


i I 

All Teachers and 

Teacher's Aides 
Substitute Academic 

Teachers Advisors 

School Secretary 



r···-······-··················-·--·-····-·-·-·-·-:···-·-·-·-··---········-···---·1·-·--------T --------r- --- ---·----··- ··r-·····--··-·-··--·····--··-··--·--·-····-·-···-·........-···--·--····--·····l 

i 
iCTE coordinator/ ! 
I 

College Liaison All 

Teachers 

and 

Teacher's 

Aides 

Excel Charter High School 

Organizational Chart 


Year One 

(Superintendent as Principal too) 


Board of Directors 

Superintendent 

1 Academic 

Substitute Advisors School 

Teachers Secretary 

Food Services 


Coordinator & Attendants 


Special Programs: 

Speciall Education/504l 


Coordinator, ESL/Bilingual 


Teacher 




--
--

Excel Charter High School 

Organizational Chart 


At Capacity 


Board of Directors 

r-·-·----·-·--·--·--------------·---------·-·---·----·---­
; 

Principa l 

CTE Coordinator/ 
College LiaisonI 

i 

ISchool --·-\
Nurse 

1· ­

r---1 
I -­ All Teachers & 

Teacher Assistants 
(including subs) 

School +­
PEIMSSecretary ' I Coordinator

\ 
I r---- -----.
I 
1 Academic1­

r:::;:::=-i I Advisors 
~-1 .___ ____...J 

I 

Superi nte ndent 

Dean of Instruction 

1 

Food Services 


Coordinator & Attendants 


Technology 
Coordinator 

I 
I 
l 
I 
I 

I

:__ 

Special Programs: 

Special Education/504 


Coordinator, ESL/ Bilingual 


Custodial Staff 



Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete a 
staffing chart outlining the staffing plan for the campus(es), as applicable. 

The staffing chart should align with the organizational charts, provided in Attachment 
01 and the Supplemental Human Resources Information Forms provided in Attachment 
03 and should identify the following: 

1. 	 Year one positions, as well as positions to be added in future years; 

2. 	 Administrative, instructional, and non-instructional personnel; 

3. 	 The number of classroom teachers, paraprofessionals, specialty teachers; 
and 

4. Operational and support staff. 

Adjust or add functions and titles as needed. 
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http://tea.texas.gov/charterapp.aspx


Name of Proposed Charter School: ~IE_x_c_el_C_h_a_rt_e_r_H_i_gh__S_c_h_oo_I_______ _______ __, 

Name of Sponsoring Entity: ._IP_r_og ____ __ressive_E_d_u_c_at_io_n_P_r_o_je_c_t____________ __, 

Principal 

Assistant Principal 

Add'I Campus leadership Position 1 (specify) 

Add'I Campus leadership Position 2 (specify) 

Add' I Campus leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 

Classroom Teachers (Specials) 

Student Support Position 1 [e.g., Social Worker] 

Student Support Position 2 [specify] 

Specialized Campus Staff 1 [specify] 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total FTEs at elementary campus(es) 

Principal 

Assistant Principal(s) 

Add'I Campus leadership Position 1 {specify) 

Add' I Campus Leadership Position 2 (specify) 

Add'I Campus Leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 

Classroom Teachers (Specials) 

Student Support Position 1 [e.g., Social Worker] 

Student Support Position 2 (specify] 

Specialized Campus Staff 1 [specify] 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total FTEs at middle school campus(es) 
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Name of Proposed Charter School: l~E_xc_e_chart_e_ H_igh scho l_~-----------~------JI ___ r_ _____o_ ···__,

Name of Sponsoring Entity: !Progressive Education Project 

Principal 0 1 1 1 1 

Assistant Principal{s) 0 0 0 0 0 

Deans 0 0 1 1 1 

Superintendent 1 l 1 1 1 

CATE Coordinator/College Liasion 1 1 1 1 1 

Academic Advisor/Counselor 1 l 2 3 3 

Classroom Teachers (Core Subjects) 4 8 8 8 8 

Classroom Teachers (Specials) 2 2 4 4 4 

Special Education/504 Coordinator 1 1 1 2 2 

Technology Coordinator 0 0 0 1 1 

Librarian 0 0 0 1 1 

Nurse 0 0 1 1 1 

Teacher Aides and Assistants 0 0 2 2 2 

Campus Operations Support Staff 8 9 12 19 21 

Total FTEs at high school campus(es) 18 24 34 45 47 
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Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete a 
Supplemental Human Resources Information Form for ALL paid positions required to 
operate the proposed school in year one and at capacity. 

Ensure that the submission includes ALL positions necessary to operate the proposed 
school during the start-up year, the first year of operations, and finally, at capacity. 

All positions represented here should also be represented on the organizational chart 
submitted in Attachment 01 and on the staffing chart submitted in Attachment 02. 
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Name of Proposed Charter School: ~xc_e~l~C_h~a_rt_e_r_H_ig_ S_ oo~I~~~~~--------~~----· _.Il E- c~ · ···-.. h~ h~


Name of sponsoring entity: !Progressive Education Project 

Position: lcEO/Superintendent 

Reports to: lsoard of Directors 

Salary Range: 16_s,_oo_o_ ____________,..... -9_s_,o_o_o 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc... ) to be given to the individual in this position. In none, please state N/A. 

The Superintendent shall be reimbursed for reasonable expenses ofprofessional meetings, courses, and seminars at the 
local, regional, state, and nationall level with the consent of the board. $100/month cell phone allowance. 

Proposed Location (City and County): IL....._a_M_a_rq_u_e_, _G_al_vesto_n co_u_nt_Y ~~~-.......J
__ _ _ ____________ 

Number of Students anticipated in year one: ~l1_s_o_~ In year five: ....16_0_0____, 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required. 
Master's degree required. 

Experience Required: A minimum of5 years of successful classroom experience and documented instructional 
leadershipexperience. 

Certification Required: Principal or mid-management certification. 
Valid teacher certification. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county distrii;:t number (CDN). #of 

Name of District CDN Located in (City) Students Salary Range 

Ila Marque Ilo84904 1 Ila Marque II~2_,3_0_6 __~ 1138,054 I 
(Hitchcock . Ilo84908 I1Hitchcock 111,6~7 .--16-1,-2-00---74-,7- 9_8___,J 

lsanta Fe Ilo84909 I lsanta Fe _~9__ 1_7_9,_oo _ _ ~ _,II ~14,65_ ~ ._I _o _ 

I~?Page __ 
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Name of Proposed Charter School: .....Ex~_~-a-~r~ igh_s_c_h__II _cel Ch~rte~ H-_ oo_~~~~----~~~~---~---' 

Name of Sponsoring Entity: !Progressive Education Project 
~-------------------------~ 

Position: lcEO/Superintendent 

Reports to: lsoard of Directors, 

Job Duties: List up to 10 key duties this individual will perform. 

1. Supports policy and works for constructive change. 

2. Communicates the educational vision, mission, and belief standards effectively to all stakeholders. 

3. Ensures that policies, procedures and school rules promote a safe, respectful, school environment. 

4. Ensures that administrators and teachers communicate student progress and school curricula to parents. 

5. Administers the development, implementation, and assessment of educational programs. 

6. Advises the School Committee on recommendations for the educational advancement of the schools. 

7. Ensures accuracy and timely submissions of reports due to Texas Education Agency. 

8. Ensures compliance with all federal, state, and local laws and policies. 

9. Recommends to the CIP the t imely revision and adoption of courses of study and curriculum. 

10. JPerforms other duties as assigned. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

J~LI
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Name of Proposed Charter Schoo1: ! ...E_x_ce_1_c_ha_rt_e_r_H_i_g_h_s_ch_o_o_1________________~-.i\ 

Name of sponsoring entity: !Progressive Education Project I 

Position: ... ______________,IP_ri_n_ci_pa_I 

Reports to: !superintendent/Board of Directors 

Salary Range: }6s,ooo to 90,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. In none, please state N/A.ICell phone allowance 

Proposed Location (City and County):l...L_a_M_a_rq_u_e_, G_a_lv_e_st_o_n_c_o_u_nt_Y____ ___ _ _ _ _ ___ _ __. 

o 16_00Number of Students anticipated in year one: ._I1_s__ __, In year five: L.. ____. 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required. 
Master's degree required. 

Experience Required: Five years exemplary teaching experience or comparable leadership experience. 

Certification Required: Valid teacher certification and mid-management or principal certification. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CON loca. ted 'in (.City) Students Salary Range 

Ila Marque Ilo849041 Ila Ma_rque _ . 112,306 J 171,839 j · 

!Hitchcock . [ lo84908I 1Hitchcock I\1'.637 ..... I ,...18_5_,4-11------.\ 

._lsa_n_ta_F_e_________.I los4909 I .__lsa_nt_a_Fe_____.ll4,659 I ls9,340 I 
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Name of Proposed Charter School: ..... _IE_xc_e_l_c_h_art_er_H_i_g_hs_ch_o_o_I__________________, 

._IName of Sponsoring Entity: P_ro_g_r_e_ss_iv_e_E_d_u_c_a_ti_on_P_ro_j_ec_t_______________--J 

Position: \Principal 

Reports to: !superintendent/Board of Dir~ctors . 

Job Duties: List up to 10 key duties this individual will perform. 

1. Oversees planning of instructional programs. 

2. Performs teacher and staff evaluations and uses feedback to tailor professional development. 

3. Confers with teachers regarding academics and student-related concerns. 

4. Assist in developing master schedule and creates student schedules . 

5. Encourages parental and community involvement. 

6. Works with the campus improvement team to ensure program alignment with mission and vision. 

7. jsupervises staff.H 

8. Instructs in area of certification when needed. 

9. Counsels groups or individual student in the development of education and career paths. 

10. IPerforms other duties ~s assigned. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 



__ __ __ ___ 

Name of Proposed Charter School: l...E_xc_e_1_c_ha_rt_e_r_H_ig_h_.. ~sc_h_o_o_I--~------~--~---~---' 

Name of sponsoring entity: !Progressive Education Project 

Position: lcrE Coordinator/College liasion 

Reports to: lsuperlntendent/Prlnclpal 

Salary Range:!~6_0,_oo_o_t_o_1s,oo_o _ _ ~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 

[Cell phone allowance 

Proposed Location (City and County):!~L_a_M_a_rq_u_~_,G_a_lv_e_st_o_n_c_o_u_nt_Y_~-------------__.I 
Number of Students anticipated in year one: ~l1_s_o_ ___. In yearfive: l._6_00____. 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Cert~ication Required: rid teacher certification 

Complete the following using i1nformation gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or C1SD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/IEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CON Located in City) Students Salary Range 

Ila Marque 110849041 La Marque .....,3_06 161,3]5 .!2_ ___. 

......itc_hc_oc_ : . _...., _hcock I ..--167-,7-6~-:-----.IH_ k~~---~ .llo84908 Il..._Hitc__~--~__.l !1,63! 

....._ _ _ _______ jsanta Fe I lss,071 .lsanta Fe ~j jo849o9 J 114,659 
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Bachelor's degree required. 

Master's degree preferred. 


Five years exemplary teaching experience or comparable leadership experience. 

http://mansfield.tea


Name of Proposed Charter School: Excel Charter High School I 
.........--~~-~~~~~~~~~~~~~~~~--~~---~"""" 


Name of Sponsoring Entity: ._IP_r_og_r_e_ss_iv_e_Ed_u_c_a_ti_o_n_P_ro_i_e_ct_________________, 

Position: jcrE Coordinator/College Liasion 

Reports to: lsu~erintendent/Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Oversees planning of instructional programs. 

2. Performs teacher and staff evaluations and uses feedback to tailor professional development. 

3. Confers with teachers regarding academics and student-related concerns . 

4. Assist in developing master schedule and creates student schedules . 

5. Encourages parental and community involvement. 

6. Works with the campus improvement team to ensure program alignment with mission and vision. 

7. !supervises staff. 

8. Instructs in area of certification when needed. 

9. Counsels groups or individual student in the development of education and career paths. 

10.JPerforms other duties as as~igned. . 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

f(Qi
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Name of Proposed Charter School:\Excel Charter High School 
.__~~~~--~---~~---~~..-..~~--~~"""'""~~~~~--' 

Name of sponsoring entity: \Progressive Education Project 

Position: !Academic Advisor (counselor) 

Reports to: Isuperintendent/Principal 

Salary Range: 145,000 to 60,000 

List any other potential form of remuneration {i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc...} to be given to the individual in this position. In none, please state N/A. 

NIA 


Proposed Location (City and County): ..... rq_~_e_,G_a_lv_e_st_o~n_c_ou_~t_X_ _ ~-~-----~---'IL~~-M_a_ _ __ __ 

Number of Students anticipated in year one: J._1_so___, In year five: ._l6_oo____, 


Minimum Qualifications Required: 


Education Required: 
 Master's Degree in Counseling or related field. 

Experience Required: Three years exemplary teaching experience or comparable leadership experience 

Certification Required: Meet SBEC regulations and/or district requirements within 1 year ofemployment. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District 

{La Marque ISO 

CON Located in (City)

Ilo84904 IILa Marque 

Students

I!.....2_,3_06_ _ ....., 

Salary Range 

I 
lsanta Fe ISO J [0849091 lsanta Fe .. 114,659 ....,5-6-,6-75-----...l 

l._H_it_c_hc_o_c_k_1s_o__________,l (os4908 ll._H_it_ch_c_o_ck______,IJ.....1_,6_37___, 149,732 J 

http://mansfield.tea


Name of Proposed Charter School:!...._xc_e_ ha _~Hi _ sch_o__--------------~-........
E l _c__rt_e. r __gh__~ oI 

Name of Sponsoring Entity: ....__g_es e Edu_ca ion ProJ_·e_ct_______ ________ __,IPro r__s_iv____ _t_____

Position: jAcademic Advisor (counselor) 

Reports to: lsuperintendent/Prindpal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Enroll students into schoofi and withdraws students as needed. 

2. Confers with students and/or parents as needed re: academic/social issues. 

3. Confers with teachers regarding academics and student-related concerns. 

4. Assist in developing master schedule and creates student schedules. 

5. Develops and distributes report cards to parents . 

6. Consults and guides students regarding personal education plans. 

7. Conducts training for students and parents re:HS graduation requirements and college admissions 

8. Instructs in area of certification when needed. 

9. Counsels groups or individual student in the development of education and career paths. 

10. IPerforms other duties as assigned. .. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the min1.1tes of an open meeting of the charter holder board. 
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--------

Name of Proposed Charter Schoo1:\...e_x_ce_1_c_h_art_e ·_r_H_i_g_h_s_ch_o_o~I-----------------...-1\ 

Name of sponsoring entity: !Progressive Education Project I 
'----­· 

Position: loean of Instruction 

Reports to: ...ls_u_pe_r_in_te_n_d_e_nt__________-J 

Salary Range:!._6_s,_oo_o_to 9o,ooo _ _ _ ___ _ __ _ __ _ _ _, 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 

[(ell phoneallowaoce 

Proposed Location (City and County):l ,_L_a_M_a_ u_e_,G lv_e_st_o_n_c_ou_nt_y~----------------1rq_ a__ _

Number of Students anticipated in year one: .....l1_s_o_ ___, In yearfive: ._l6_oo____, 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required. 
Master's degree required. 

Experience Required: Five years exemplary teaching experience orcomparable leadership experience. 

Certification Required: Valid teacher certification and mid-management or principal certification. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A t raditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mans.fleld.tea. 
state.tx.us/TEA.AskTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 

fourth digit in the county district number (CDN}. It of 

Name of District CDN Located in (City} Students Salary Range 

jLa Marque ] lo84904, ,La ~arque I ....!2_,3_06__.:..i. J 111,839 ~ J 
[Hitchcock Ilo84908 I1Hitchcock .. .I!1 ,637 I lss,411 . l 
lsanta Fe 1 lo84909 Ilsanta Fe j [4,659 I 189,340 I 

Page __ II( 
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__ 

Name of Proposed Charter School : l . _a_e_ .. ~ig_h Sc___i_~_1_c _._E_xc_ h_rt_r H_ _ hoo ...---~--~-~-~-~~----' 

Name of Sponsoring Entity: 1....P_ro_g_r_e_ss_iv_e_E_d_u_c_a_ti_on_P_ro_i_ec_t_ ______________--' 

Position: joean of Instruction 

Reports to: !superintendent 

Job Duties: List up to 10 key duties this individual will perform. 

1. Assists with data organization from all assessments and diagnostic instruments. 

2. Engages staff in intensive data analysis and results planning. 

3. Assists in program implementaf1on and curriculum development. 

4. Coaches and models research based instructional strategies. 

s. IMentors new teachers. 

6. Implements and supports the goals determined by the district/schools' School Improvement Plan. 

7. Develops strategies for intervening with students who are experiencing difficulties. 

8. Instructs in area of certification when needed. 

9. Works collaboratively with other educators to integrate educational initiatives and resources. 

10. jPerforms other duties as assigned . .. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School:!~E_x~~e_l_C_h~arte_r ch_o_o_l_~-------------~-......J__ __H_i_g_h_s_

Name ofsponsoring entity: !Progressive Education Project 

Position: !special Education Coordinator 

Reports to: !superintendent/Principal 

Salary Range: \,_s_ _-6_s_,o_ _____________,o,_oo_o o_o 

list any other potential form of remuneration (Le., car allowance, cell phone, memberships, travel or housing 

allowance, etc...) to be given to the individual in this position. In none, please state N/A. 

[Cell phone allowance 

Proposed Location (City and County):l._L_a_M_a_rq_u_e_,G_a_1v_e_st_o_n_c_o_u_nt_Y___ ___________ _ .-.1j 

Number of Students anticipated in year one:l._1_s_o_ __. In year five:j,_6_00_ ___. 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required. 
Master's degree preferred. 

Experience Required: Five years exemplary teaching experience or comparable leadership experience and 
experience working with special programs. 

Certification Required: Valid special education certification. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTEO.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number {CDN). #of 

Name of District CON Located in City) Students Salary Range 

Ila Marque 110849041 La Marque ._l2_,3_06___.l l61,37S 

.....IH_=hcock . I Hit_chco_ _ _ _, I 167,765itc~____-------~___. los4908 I._[_ __ ck _ __ [ [1,637 

.....ls_an_ta_F_e_ ______ __,I los4909 I ..._lsa_n_ta_Fe_ ___ __.lh._._65_?_ ___,J jss,071 J 
fl)
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Name of Proposed Charter School: l~xcel Charter High School 
'----~~~-~~~~-~~~-~~~-~~~~--' 

Name of Sponsoring Entity: l._P_ro_g_r_es_s_iv_e_E_d_u_ca_t_io_n_P_r_oJ_·e_ct_______________ _.. 

Position: !special Education Coordinator 

Reports to: !superintendent/Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Oversee & manage a caseload of special education students and the implementation of their IEP/504 plan 

2. Ensure appropriate delivery of special education instruction and related services as stipulated on IEPs/504 

3. Ensure compliance with all local and Federal laws and regulation relating to students with IEPs/504 plans. 

4. Effectively communicating to parents and guardians the special education process. 

5. Facilitating IEP meetings using a strengths based and family centered approach. 

6. Coordinating with student's special education team to ensure all documents are completed by deadline. 

7. Gathering and report data1 for all reporting requirements concerning students with IEPs/504 plans., 

8. Facilitating workshops I meetings for parents, as well as identifies resources for parents of SPED students. 

9. Maintaining confidentiality of student records and student information. 

10.1Performs other duties as. assigned. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information mu5t be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 1....E_xc_e_l _C_ha_rt_e__r_H_i_gh_. _sc_h_o_o_I --~--------~--------' 

Name of sponsoring entity: !Progressive Education Project 

Position: \....r_ea_c_h_er______________, 

Reports to: !superintendent/Principal 

Salary Range: 139,000 to 50,000 

list any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc...) to be given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 1.... ___ ______ ___L_a_M_a_rq_ue, Ga_lv~e-st_o_n_c_o_un_tY _ ~------

Number of Students anticipated in year one:!~1_5_0_~ In year five: ~16_0_0____, 

Minimum Qualifications Required: 

Education Required: !Bachelor's Degree requrred. 

At least one year ofstudent teaching or enrolled in an alternative certification prograim for 
teaching. 

Experience Required: 

Certification Required: Teacher Certific<ition for all core subject teachers 
English as a Second Language (ESL} certification for all ESL teachers 
Bilingual certification for all Bilingual teachers 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISO. County 
district numbers may be acces,sed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us[TEA.AskTED.Web/Forms/Horne.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district numb~r (CDN). #of 

Name of District CON Located in {Cit Students Salary Range 

~aMarque 110849041 La Marque r~_,30_6 _, 14_6,_09_4 ......I..... __ .... _____ 

l._H_it_c_h_co_c_k___ _ _ ____ __.l los4908 I.__IH_it_ch_c_o_ck_____.l I1,637 ... [47,837 J 

._lsa_n_ _ _ __.I los4909 I lsanta Fe ......_ ___, .__l49_,3_3s______.Jta Fe _______ 114,65_9_ 

Page J/) 
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Name of Proposed Charter School: '~E_xc_e_l_c_h_~_rt_e_r_H_ig_h_s_..~_h_oo_l_~-------~--------J 

Name of Sponsoring Entity: IProgressive Education Project 
~--------------------------' 

Position: !reacher 

Reports to: !superintendent/Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Creates lesson plans that will ensure adherence to the TEKS and expected student mastery ofTEKS. 

2. Confers with students and/or parents as needed re: academic/social issues. 

3. Develops effective classroom management procedures. 

4. Attends all required faculty meetings, professional learning community meetings, and duties. 

5. ,Distributes report cards to parents. 

6. Assists students in reaching goals in their personal education plans. 

7. Attends all required professional developments. 

8. Maintains all required certifications. 

9. Engages in student centered classroom instruction based on researched based best practices. 

10. ,Performs other duties as, assigned. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: IExcel Charter High School 
~~--~~~~~~~--~~~~~-~~~--~~-' 

Name of sponsoring entity: !Progressive Education Project 

Position: jLib_ra_r_ia_n___________~~_

Reports to: !superintendent/Principal 

salary Range: \~39,oo_o_t_o_s_o,_oo _,__ o___________ 

list any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc... ) to be given to the individual in this position. In none, please state N/A. 

Proposed location (City and County): ll...._aMarqu_e_,__ __ __· -· - --=-·­_ ___ Galv_e_st_on c_o_un_tY. ---~--------·· ·-- ·_.I 

Number of Students anticipated in year one:I....1_so____, In yearfive:l....6_o_o____, 


Minimum Qualifications Required: 


Education Required: 
 Bachelor's degree required. Master's degree preferred. 

Experience Required: 

Certification Required: 'Cu.,ent T e><as teachercertific.iion. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CON located in (. Cit~) 

.....IL_a_M_a_rq_u_e___________.Jlos4904 IIla Marque . _ 

Students

l ....l2_,3_o6_ _ ..... 

Salary Range 

I.._4_6,~~9~4--~-~___..I 
l....H_it~'--hc~o_c~k-~----~~-__.l los49os J . ...... I H_it_ch_c~o_ck____ ...........,l l1,637 1147,837 J 

~._a_n_ta_F_e-------~I lo84909 I lsanta Fe 114,659 1149,338 =I 
Page J/( 
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Name of Proposed Charter School: 1~_x_ce1_c_h_a_rt_e_r H_ig_h_s__ _____..... _ _ c_h_~o_1 ~-------~---.......1 


Name of Sponsoring Entity: IProgressive Education Project 
~--------------------------> 

Position: lubrarian 

Reports to: !superintendent/Pri~cipal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Collecting and analyzing data to improve instruction. 

2. Collaborates with classroom teachers as a partner in the instructional process. 

3. Cooperates and networks with other libraries/agencies . 

4. Evaluates, promotes and uses existing and emerging technologies to support teaching and learning. 

5. Promotes the ethical use of information: copyright, fair use, and licensing of intellectual property. 

6. Serves on decision making teams, school improvement and accreditation activities. 

7. Stays current in professional practices, educational research; maintains active professional memberships. 

8. Promotes a love of reading and lifelong learning. 

9. Promotes instructional technology to improve learning. 

10. IPerforms other duties as assigned. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 1...E_xc_e_l _C_h_art_e_r_H_i_gh_._sc_h_o_o_I ------------~----..._. 

Name of sponsoring entity: !Progressive Education Project 

Position: NurseI 
Reports to: !superintendent/Principal 

Salary Range: 1.....3_9,_ooo_t_o_s_o,_o_oo_______ ___~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc•.. ) to be given to the individual in t his position. In none, please state N/A. 

Proposed location (City and County): ....a_M_a_rq_u_e__a_lvest_o_n_c_o_u_nty_~----~--------._._,IL~ , G __
Number of Students anticipated in year one: .....l1_so___. In year five: ~16_00___ __, 

Minimum Qualifications Required: 

Education Required: IBachelofs Degree preferred. 

Experience Required: 

Certification Required: Possession ofa current license to practice professional nursing in Texas. 

Complete the following using iinformation gathered from three different traditional districts comparable in size, 

student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 

state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 

fourth digit in the county district number (CON). #of 

Name of District 

(La Marque 

CON located in (Cit ) 

I[O"a4904 I La Marque 

Students 

l~2_,3_06____, 

Salary Range 

1~7,520 

l._H_it_c_hc_o_c_k__~----~~.......1[0849081 ....IH_it_ch_c_oc_k_~~-"'""""""l I1,637 149,069 

J.__s_a_nt_a_F_e_____________.l loa4909 I l santa Fe f ._14_,6_59___, 146,867 . 

http://mansfield.tea


Name of Proposed Charter School: ..._________________1 	 ~ __,IExce1charter High Schoo_______________ _ 

Name of Sponsoring Entity: 	 ' Progr_ ______ti__roject~___es_s_ive Educa_on P___________________~ 

Position: 

Reports to: !superintendent/Principal 

Job Duties: list up to 10 key duties this individual will perform. 

1. {Provide h~alth assessments. 

2. ID_evelops and implements a health plan. 

3. Maintains, evaluates, and interprets cumulative health data to accommodate individual needs of students 

4. Plans and implements school health management protocols for the child with chronic health probllems. 

s. Develops procedures and provides for crises intervention for acute illness, injury. 

6. Provides health information to assist students and families in making health-related decisions. 

7. Acts as a resource person in promoting health careers. 

8. Helps develop/revise school health policies, procedures and standing orders. 

9. Prepares the budget for school health supplies. 

10. IPerforms other duties as assigned. 

If a charter is awarded, tMs document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page / 1}) 



Name of Proposed Charter School:! ,_E_xc~e_1_c_ha_rt choo_1__e_r_H_i_g_h_s___ .. --------~-----------i 

Name of sponsoring entity: !Progressive Education Project 

Position: ....__r_ ______________,lsec et_a_ry 

Reports to: !superintendent/Principal 

Salary Range: 122,000 to 40,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): \.__L_a_M_a_rq_u_e_, G_a_lv_e_st_o_n_c_o_un_t_Y_________ ______......J\ 

Number of Students anticipated in year one: ._ o __, In year five: .... ____,l1_s__ 16_00 

Minimum Qualifications Required: 


Education Required: rlgh School Diploma. 


Experience Required' !At least two years office experience. 

CertfficationRequired:th--~--~--~~~--~~~~~~-~~--~~--~~-
Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/HA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts wil1 not have an eight as the 
fourth digit in the county district number (CDN). #of 
Name of District CON Located in (City) Students Salary Range

ILa Marque 11084904 }IlaMarque ,3_____. II._l2_o6 u 

IHit~~c~ck [ los4908 I1Hitchcock I [1,637 I\,...3-4,-4-73-------.\ 

._~anta F___________,J lo84909 I ._lsa ta Fe ____.l ..... _ _., J__ e _n_ _ ___ 14,_6S_9 I l2s,694 _._ u 

Page J..!_l 
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Name of Proposed Charter School: !Exce'._C__rte __i_h _sc_h_oo_I ----------~-------l....___ ha __r H g_ _

Name of Sponsoring Entity: IProgressive Education Project 
'---------~------------~----_J 

Position: Isecretary 

Reports to: !superintendent/Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Answers phones and gives messages t o appropriate parties. 

2. Be the first person to make a posit ive impression on visitors. 

3. IMaintains an organized filing system. J 

4. Maintains the privacy of all staff and students. 

5. Maintains up to date records of all teacher certifications and all sign in and sign out sheets. 

6. Coordinates all communications between departments. 

7. Maintains an up to date synced calendar of all school events and pr'lncipal and superintendent calendars. 

8. M akes and distributes copies t o staff as needed. 

9. Types reports, memos, agendas, minutes, etc for superintendent and principal as needed. 

10. IPerforms other duties as assigned. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page/ iJ.. 



Name of Proposed Charter School: l...E_x_ce_l_C_h_art_.._e_rH_. i_g_h_s_ch_o_o_1_____________ _ ____.... 

Name of sponsoring entity: !Progressive Education Project 

Position: IPEIMS Coordinator 

Reports to: !superintendent/Principal 

Salary Range: l2s,ooo to 35,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ...) to be given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): \'-L_a_M_a_rq_u_e_,G_a_lv_e_st_o_n_c_o_u_nt_Y_ _______~--~-----J 


Number of Students anticipated in year one: ._l1_s_o_ __, In year five: 1....6_oo____, 


Minimum Qualifications Required: 


Education Required: 
 High School Diploma. Some college preferred. 

Experience Required: At least 2 to 3 years experience with student information management systems preferred. 

Complete the following using information gathered from three different t raditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISO. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mans.field.tea. 
state.tx.us/TEA.AskTEO.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CON Located in (City) Students Salary Range 

Ila Marque I lo84904] Ila Marque I ['-2_,3_06__....il 117,045 

Hitchcock Ilos4908 I1Hitchcock j \1,637 I 118,314 

ls_an_...... ta_F_e________ ls_an_ta_Fe____.....114,659 ] 117,958__.l los4909 I .... _

Page/ ~3 
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Name of Proposed Charter School: .... _ _r_Hi_gh sc_h_o_o_1 _______________IE_xc_e_1 c_h_art_e _ _ _ --iJ 

Name of Sponsoring Entity: ~_ogre_ss_iv_e_Educa_ n__ _ _______________'Pr___ ___ti_o_ Pro_je_ct ___,] 

Position: \PEIMS Coordinator 

Reports to: ls~peri~tendent/Principal . 

Job Duties: list up to 10 key duties this individual will perform. 

1. Uses the student management information system to input student data. 

2. Assists with processing new enrollments and withdrawals. 

3. Monitors students during all duty times. 

4. Maintains the privacy of all staff and students. 

S. Maintains student records in an organized filing system. 

6. Collaborate with staff in a positive manner. 

7.IData entry activi!ies a~ needed . 

8. Answers phone calls, prepares reports and assists the administration team as needed. 

9. Submit all data to Texas Education Agency by all deadlines. 

10. IPerforms other duties as assigned. 

If a charter is awarded, thbs document becomes part of the original application. Changes to this 
information must be do<;umented in the minutes of an open meeting of the <;harter holder board. 
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Name of Proposed Charter School: IExc~I ~harter High s~~ool 
~~~~~~~~~~~~~-~~~-~~~~~~~~__, 

Name of sponsoring entity: !Progressive Education Project 
•} 

Position: l._c_le_rk_______________, 

Reports to: !superintendent/Principal 

Salary Range: \1 s,000 to 25,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ...) to be given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): Ila Marque. Galveston County 
....._~~~-~~--~~~-~~---~~~-~~............. 


Number of Students anticipated in year one: ~I1_s_o_~ In yearfive: ._l6_oo____, 

Minimum Qualifications Required: 

Education Required: IH;gh School rnploma. 

At least one year ofoffice experience. Experience Required: 

Certification Required: I"'' 
~--~~---~~---~-----------------' 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at bttp://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number {CON). #of 

Name of District CDN Located in (Cit Students Salary Range 

Ila Marque Ilos4904 I La Marque J,_2_,3_06__....... 


J~itchcock I lo84908 I ]Hitchcock 11,6_37 _ 134,4731 ...._ _ _.. l 
[santa Fe J los4909 J Jsanta Fe J 1~4,_65_9_ __.I [25,694 

Page J'i(( 



Name of Proposed Charter School: ...... ha_rt_e_ ig_h_S_choo1 ~--~-----------""lE_xc_e_1_c__ r _H_ ______ 

Name of Sponsoring Entity: '~P_ro_g_r_e_ss_iv_e_Ed_u_c_a_ti_o_n_P_ro_j_e_ct_ ___ ___ _______ _ __. 

Position: J....~_le_r_k________________. 

Reports to: !s~perlntendent/Principal . I 

Job Duties: List up to 10 key duties this individual will perform. 

1. Answers phones and gives messages to appropriate parties. 

2. Assist with registration, withdrawals, verification, and copying documents. 

3.IMaintains an organized filin~systern~ 

4 . Maintains the privacy of all staff and students. 

5. Maintains up to date records of all student records 

6. lsorts and delivers mail to staff. 

7. j~ata entry activities. 

8. Makes and distributes copies to staff as needed. 

9. Types reports, memos, agendas, minutes, etc for superintendent and principal as needed. 

10. jPerforms other duti~s as assign~d. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meet ing of the charter holder board. 



Name of Proposed Charter Schoo1:\...E~x-ce_1_c_h_ar_te_r_H_i_g_h_s_ch_o_o_1_~----~------~-~-_....i 

Name of sponsoring entity: IProgressive Education Project 

Position: .... __ ___[c_usto_d_la_n___ _______, 

Reports to: l....s_u_p_er_in_te_n_d_e_nt____ ___ ____, 

Salary Range: 11S,000 to 20,000 

List any other potential form ofr remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc...) to be given to the individual in this position. In none, please state N/A. 

Proposed location (City and County): IL_a..... _M_a_rq_u_e_,G_a_lv_e_st_o_n_c_o_un_t_Y__.~----~------~-............. 

Number of Students anticipated in year one: I...1__ _ _, 16_o_o______Jso In year five: .... 

Minimum Qualifications Required: 

Education Required: High School Diploma. Some college preferred. 

Experience Required: At least 2 to 3 years experience with food service. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISO. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District CON located in (City) Students Salary Range 

Ila Marque Ilo84904 IIla Marque II.....2_,3_06___,l [17,04~ UH 

l~itchcock 110849081 [Hitchcock I!1,637 1118,314 

lsanta Fe Ilos4909 IJsanta Fe l14,659 J J17,958 
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IExc r _ __Name of Proposed Charter School: .....__e_l_C_ha_r_te__H_i_gh sc_ho_o_I---~------------........ 


Name of Sponsoring Entity: ...._ _ _ _______________IPro_g_r_e_ss_iv_e_Ed_u_c_a_ti_o_n_P_roj_ec_t ___, 

Position: !custodian 

Reports to: jsuperintendent 

Job Duties: List up to 10 key duties this individual will perform. 

1. Disposes of trash from the building and discards appropriately. 

2. Adheres to procedures when securing the facilities. 
··-·. ·· ­

3.,Performs minor maintenance issues. 

4. Adheres to all safety standards regarding use of cleaning equipment. 

s. Reports and maintain all accidents to the superintendent according to policies and procedures. 

6. Interact with students and staff in a positive manner. 

7. Maintains safe conditions at all times and reports any maintenance issues. 

8. Sweeps, mops, waxes, and vacuum floors to maintain an acceptable appearance. 

9. Cleans and sanitizes all areas of the campus. 

10. jPerforms other duties as assigned. 

If a charter is awarded, this document becomes part of the original application. Changes to thls 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School:IExcel Charter High School 
........._---~~~--~~---~~-~-~~~~-~~-' 


Name ofsponsoring entity: IProgressive Education Project 

Position: IFood Service Attendant I 
Reports to: Isuperintendent J 
Salary Range: 115,000 to 20,000 

list any other potential form of remunerat ion (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc...) to be given to the individual 'in this position. In none, please state N/A. 

Proposed Location (City and County): 1....~_a_~_a_rq_u_e_,Galv_e_~t_o_n_c_o_un Y .. --------~-. . t .... · .. ~-------'__ _____ 

Number of Students anticipated in year one: I1so In year five: 1600 
----~ 

Minimum Qualifications Required: 

Education Required: High School Diploma. Some college preferred. 

Experience Required: At least 2 to 3 yearsexperience with food service. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. Atraditional district is identified by the abbreviation ISO or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District 

Ila Marque 

CON Located in (City}

Ilos4904 IILaMarque 

Students 

1 12,306 

Salary Range

II~1-7,_04_s__~_ _ _.. 

JHitc~~ock .. Ilos4908 I1Hitchcock .. .. 111,637 ... .. ....II~1~8,~3~14--~~_.__. 
lsanta Fe Ilos4909 llsanta Fe 1 14,659 I[~1-7,9_s_s___.........., 
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Name of Proposed Charter School: ....______ rter High sch_ IIExcel Cha~________o_o_~------------~--____, 

Name of Sponsoring Entity: ....._ _ ___ _______ _ _____________,IPro_g_r_e_ss_i_ve Educa_ti_o_n_P_ro_iect 

Position: \Food Service Attendant 

Reports to: !superintendent 

Job Duties: List up to 10 key duties this individual will perform. 

1. Maintains accurate data of students serviced. 

2. Adheres to all federal and state guidelines regarding school breakfast and lunch programs. 

3. [Adhere~ to al~ food service schedules. =1 
4. Adheres to all safety standards regarding food preparation. 

s. Reports and maintain all accidents to the superintendent according to policies and procedures. 

6. Interact with students and staff in a positive manner. 

7. Maintains safe conditions at all times and report unsafe conditions. 

8. Performs all clean up in regards to food prep and service. 

9. Create surveys regarding food service and menu and use data to improve food service program. 

10. ,Performs other duties as assigned. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: \ .....E_xc_e_l_C_h_ar_t _er_H_i_g_h_sc_h_o_o_I ~~-~--~~---------.....,] 

Name of sponsoring entity: \Progressive Education Project l 
Position: Food Service CoordinatorI 
Reportsto:I~s_u_pe_r_in_te_n_d_e_nt_ ___ ______~l 

Salary Range: !17,000 to 22,000 J 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc... ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): 1.....L_a_M_a_rq_u_e_,G_a_lv_e_st_o_n_c_o_un_t_Y_____ _ _ _ _ ~-~--~~__. 

Number of Students anticipated in year one: I....1_s_o_ ___, In year five: .... ____,16_oo 

Minimum Qualifications Required: 

Education Required: High School Diploma. Some college preferred. 

Experience Required: At least 2 to 3 years experience with food service. 

Certification Required: In/a 

~-------------~--~--~--~--~----' 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.usffEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). # of 

Name of District CON Located in (City) Students Sala? Range 

]La Marque I lo84904) Ila Marque .... __ ... -ll2_,3_06 ....,I1_7,_04~-------' 
!Hitchcock I(o84908 I1Hitchcock 1 ,6_37_~_. 118,314I [ ......_
jsanta Fe J joa4909 J Jsanta Fe J ...l4_,6_59__.....I~1_7,_9s_s__~--
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Name of Proposed Charter School: !Excel Charter High School 
'--~~~~~~~~~~~~~~~~~~~~~~~~~--1 

Name of Sponsoring Entity: !Progressive Education Project 
'--~~~~~~~~~~~~~~~~~~~~~~~~~_J 

Position: !Food Service Coordinator 

Reports to: !superintendent 

Job Duties: List up to 10 key duties this individual w ill perform. 

1. Maintains accurate data of students serviced. 

2. Adheres to all federal and state guidelines regarding school breakfast and lunch programs. 

3. ,Adheres to all food service _schedules. 

4. Adheres to all safety standards regarding food preparat ion. 

S. Reports and maintain all accidents to the superintendent according to policies and procedures. 

6. Interact with students and staff in a positive manner. 

7. Maintains safe conditions at all times and report unsafe conditions. 

8. Performs all clean up in regards to food prep and service. 

9. Create surveys regarding food service and menu and use data to improve food service program. 

10. ,Performs other duties as assigned. ] 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: \ ....E_x_ce_1_c_h_art_e_r_H_i_g_h_S_ch_o_o_1_________________...._J 

Name of sponsoring entity: jProgressive Education Project 

Position: jsubstitute Teacher 

Reports to: !superintendent/ Principal 

Salary Range: [S45 to $95 per day 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ...) to be given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): l ....L_a_M_a_rq_u_e_,G_a_lv_e_st_o_n_c_o_un_t_Y______ _ _________,i 

Number of Students anticipated in year one:\ ....1_s_o_ ___. In yearfive:j,_6_o_o__--.J 

Minimum Qualifications Required: 

Education Required: IAt least 60 college hours. 

Experience Required: !Customer mvice experience. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISO. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District CON Located in (City) Students Salary Range 

[La Marque J 1084904 J lLa Marque j[ '-2_,3_06__-' J65-95 day 

!Hitchcock \ \os49oa I IHitchcock \ I '-1_,6_37__....1 1._7_o_-9_0_d_ay_____, 

lsanta Fe I!os4909 [ lsanta Fe II'-4,_65_9_--il !so-110 day 
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Exce1cha_rter High scho _Name of Proposed Charter School: l....._____ _________o_1... -------------~---' 

Name of Sponsoring Entity:!~___ _____ ______ ____________ __,Progr_e_ss_ive Educ_a_ti_o_n_P_roject 

Position: Substitute TeacherI 
Reports to: !superintendent/Principal 

Job Duties: list up to 10 key duties this individual will perform. 

1. Reports to the building principal or school secretary upon arrival at the school. 

2. Teaches lesson plan as outlined by the absent teacher. 

3. Performs all extra duties for the absent teacher as required by the building principal. 

4. Creates a classroom environment that is conducive to learning. 

s. Takes all necessary and reasonable precautions to protect students, equipment, materials, and facilities. 

6. Promotes public relations. for the school's programs and activities. 

7. Demonstrates knowledge· and incorporates technology in daily tasks, as required. 

8. Maintains a professional appearance as an example for students. 

9. Continuously strives to improve professional competence. 

10. IPerforms other duties as assigned. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: .... cel_c_ r _i_g~h_S_ch_o_o_I~-~--~--------------'IE_x__ _ Hh_art_e_

Name of sponsoring entity: !Progressive Education Project 

Position: Ir eacher's Aide 

Reports to: !superintendent/Principal 

Salary Range: J15,000 to 20,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc... ) to be given to the individual in this position. In none, please state N/A. 

] 

Proposed Location (City and County): ...._ Marque, Galve_st_o_ c_o___ _ _ _ ~--~-----'ILa_ ________ n~ untY_ __ _ __ 

Number of Students anticipated in year one: l~1_so__~ In year five: 1600 
~---~ 

Minimum Qualifications Required: 

Education Required: rgh School Diploma. 

At least one year ofoffice experience. Experience Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District 

IlaMarque 

CON Located in (City)

I1~849041 Ila Marque 

Students

I[2,306 J 
Salary Range 

J 

!Hitchcock Ilo84908 I 1Hitchcock 111,637 I ~l1_s,3_1_4_____._.l 

j~sa_n_ ________ ____~I ~j4,6s9_~ ]ta_F_e ~l lo84909 I~ls_an_ta_F_e __ 1117,958 
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Name of Proposed Charter School: 1E__ ·-C-harter Hig_s_ch. I ··· ----~--~~~-~-~~...............xc · _ ~ ~h _ ·~ Je~~ _ _ - _o_o_~

Name of Sponsoring Entity: l._P_ro_g_r_e_ss_iv_e_E_d_u_c_at_io_n_P_ro_j_ec_t _ ____ _____ ~____ ___.I 

Position: !reacher's Aide 

Reports to: I superintendent/Principal 

Job Duties: list up to 10 key duties this individual will perform. 

1. Provides assistance to students in class during instructional period. 

2. Assist teachers with preparation of instruction. 

3. Monitors students during all duty times. · 

4. Maintains the privacy of aill staff and students. 

s. IAttends teacher planning meetings. 

6. Collaborate with teachers: in a positive manner. 

7. !Data entry activities as needed 

8. Makes and distributes copies to staff as needed. 

9. Monitors classroom when teacher is not available. 

10. IPerforms other duties as assigned. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 1....E_xc_e_i_c_ha_rt_e_r_H_i_gh_sc_h_o_o_I ~----------------........ 


Name of sponsoring entity: !Progressive Education Project 

Position: lrechnology Coordinator 

Reports to: !superintendent 

Salary Range: l4_o,ooo_t_o_s_s,_ooo ___ _ _ _ ___...... __ __ 

List any other potential form of remuneration {i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ...) to be given to the individual In this position. In none, please state N/A. 

Proposed Location (City and County): \ .... M_a_ri:i_u_e_,Ga_lv_e_st~o_n_c_o___ .L_a_ _ untY_-~-~-----------' 
Number of Students anticipated in year one: .... __, In year five: l...6_00____,l1_s_o_ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: rechnology certiHcations preferred. 

~ I 
Complete the following using information gathered from three different traditional districts comparable in size, 

student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eiglht as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in Oty) Students Salary Range 

Ila Marque 110849041 La Marque[2_,3_06 161 ,375..... ___. 

l... _hcoc_ l los49os JIHitchco-ck_--~~.....H_itc___k_~~--~--~_.... ....___~ . · . I !1,637 167.765 


1....s_a_nt_a_F_e ls_an_t_a_Fe ....,6_59 lss,071___________,l los4909 I .... _______,J ~_ ___. 
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Master's degree preferred. 


Similar work experience in technology field, at least 5 years. 
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Name of Proposed Charter School: IExcel Charter High School 
.__------~-------------~--~~_, 

Name of Sponsoring Entity: .... _d_u_c_a_ti_o_n_P_ __________________,IP_ro_g_r_e_ss_iv_e_E ro_;_ec_t 

Position: !TechnologyCoordinator 

Reports to: Isuperintendent 

Job Duties: list up to 10 key duties this individual will perform. 

1. Trains faculty and staff of utilization of hardware and software. 

2. Creates and executed a campus technology plan for policies and procedures. 

3. Maintains inventory and software updates. 

4. Performs maintenance on all technology equipment. 

5. Communicates with campus administration regarding technology updates and needs. 

6. Works with the campus improvement team to improve technology program. 

7. Evaluate and recommend educat'1onal and operational software. 

8. Instructs in area of certification when needed. 

9. Provides technical support to students as needed. 

10. ,Performs other duties as assigned. 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Provide. the following: 

Any teacher evaluation tool(s) beyond the Professional Development Appraisal System 
(PDAS) to be used, and explain how teachers will be supported, developed, and 
evaluated each school year. 
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-----

Excel Charter High School 

Teacher Evaluation Tool 


Teacher Name: ---~----------Assignment/Grade_______Date: ______ 

Observer: 	 Time Start: Time End: 
~-~--~---------- --~~-

t. 	Professional Knowledge: 
• 	 Addresses appropriate curriculum standards 
• 	 Facilitates students' use ofhigher lever thinking skills 
• 	 Demonstrates ability to link present content with past and future learning, real word and other 

subject areas 
• 	 Demonstrates an accurate knowledge ofthe subject matter 
• 	 Demonstrates skills relevant to subject area(s) utilizing best practices based on current research 
• 	 Bases instruction on goals that reflect high expectations 

Evidence: 

Recommendations: 

2. 	 Instructional Planning: 
• 	 Analyzes and uses student learning data to inform planning 
• 	 Plans instruction and time for realistic pacing 
• 	 Plans for differentiated instruction 
• 	 Adapts lessons as needed based on student understanding 
• 	 Instruction is aligned to curriculum 

Evidence: 
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Recommendations: 
3. Instructional Delivery: 

• Differentiates instruction 
• Uses a variety ofinstructional strategies 
• Uses instructional technology 
• Engages students in active learning 
• Communicates clearly and checks for understanding 
• Maximized instructional time 
• Reinforces learning goals throughout the lesson 

Evidence: 

Recowmendations: 

4. Assessment ofStudent Learning: 
• Analyzes data from campus CBAs and checkpoints to drive instruction and differentiate learning 
• Uses a variety ofappropriate assessments to assess learning and drive instruction 
• Checks for understanding frequently throughout the lesson 
• Gives construction, specific, and timely feedback 
• Students set learning goals and monitor their own progress 

• Evidence: 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

Recommendations: 
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5. Learning Environment: 
• Arranges the classroom to maximize learning and provide a safe environment 
• Establishes clear expectations 
• Maximizes instruction 
• Establishes a climate oftrust 
• Promotes tolerance and respects students' diversity 

Evidence: 

Recommendations: 

Notes: 
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Teacher Evaluation Tool 

Jn addition to utHizing the Professional Development Appraisal System, our campus will utilize our own teacher 
evaluation fonn to assist in documenting teacher perfonnance in the classroom. The evaluation tool is designed 
to rate teacher performance in five categories. The categories are professional knowledge. instructional planning, 
instructional delivery, assessment ofstudent learning, and learning environment. Because teaching and learning 
is a continuous process, our teachers will observed on a continuous basis and within the guidelines of the PDAS 
calendar. The purpose ofour tool is to guide teachers in respect to what is expected in the classroom. Following 
each observation, teachers will be given feedback within 5 days. Feedback consists ofa copy of the completed 
observation fonn and an opportunity to have a conversation with the observer to discuss recommendations that 
were made and ways to improve the teaching and learning process. Teachers will be supported by being offered 
targeted professional development opportunities if the documented area of concern cannot lbe rectified without 
additional training. Teacher' s observations that are completed by either the Superintendent, Principal, or Dean of 
Instruction will become a part of the teacher's permanent record. However, observation forms completed by 
other staff members will only be utilized as a leaning/training tool. 
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Provide the following: 

The qualifications and job description of the principal. Discuss the time line, criteria, 
and recruiting and selection process for hiring the principal/campus leader. If a 
principal has been identified explain why this individual is well-qualified to lead the 
proposed school in achieving its mission. Summarize the proposed leader's academic 
and organizational leadership record. Provide specific evidence that demonstrates 
capacity to design, launch, and manage a high-performing charter school. If the 
proposed leader has never led a school, describe any leadership training programs 
that (s)he has completed or is currently participating in. 
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Excel Charter High School 

Job Description 

Job Title: Principal 
Reports to: Superintendent /Board of Directors 
Supervises: Directly or indirectly all Excel Charter High School employees 
Salary Range: $65,000 - $90,000 annuall 

Objective: Assumes 
Superintendent with i 
Board of Directors 

and 
~.. , a

staff, assisting the 
nd procedures of the 

.wing the approved 
embers of the 
unity. Other 

velopment, 

ing 

' . 
·~--~~,:" 

··~~~~~.:.:.~:,·~.•.~.>.'?.~.r 	 ,.:~:~..,.~. , •~•H'~.. :~;.;~..: 
~ .- ~" . 	 :<~ ;~:··:i:J~~~ti°' 

• 	 < ... ..·.· strate k~6l\\1eage an . of effecti,y~·.,:{:':dfscipline 
·~~iU5 "i<'tt \ itn, curricului:Q:'.l:.,develo nd program ~~aluation, chi ...,...,...,... 	 ' ''·'••'•'•" It 
de , 	 effeCt\.&6,fol)n~tructiOJ}_ tra~egies, S*l§~i<;),oin 


diagnosfa; anq)r~~.xa~,J~l,'!!~~~tq~~~~111ng.·· · 


• 	 Exhib1 ~~- · 'ty that : ~gIBR~~ttaf~~;~~ilffi~~fasfr!~M:'a\i,riterp~ 
with stude,VJ~e;,~ ~~·~~inistratio~i.P,~[~nts'~,ti~J.~e commun· · 4• 	 Organize, ntatf '·'~~.~(~. ,,,... f;l.te" ana''Supervise'· effecti :procedures for the 
functioning of1\'. ,,RJ~;; flm:" · the total school, and 
consistent with the the school and district, 
ensuring the TEKS a ,, struction, program evaluation, 
extracurricular activities, discipline s ensure a safe and orderly climate, 
financial management for the class, personnel management, and community relations. 
Ensure compliance with all laws, administrative codes, board polices and regulations. 

• 	 Supervise in a fair and consistent manner effective discipline and attendance systems 
with high standards, consistent with the philosophy, values and mission of the school and 
district, in accordance with due process and other laws and regulations, ens.uring a safe, 
orderly environment that encourages students to take responsibility for behavior and 
creates high morale among staff and students. 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Counsel students and work closely with parents to help students to assume responsibility 
for behavior and understand the consequences of their decisions. 
Notify immediately appropriate personnel and agencies, and follow established 
procedures when there is evidence of substance abuse, child abuse, child neglect, severe 
medical or social conditions, potential suicide or individuals appearing to be under the 
influence of alcohol, controlled substances, or anabolic steroids. 
Coordinate school and community resources for assigned students who need specialized 
assistance, including the services of !9e guidance counselor, social worker, nurse, 
psychologist, learning di.~~~!!itj~ teacher coordin.~t~r.. attendance officer. and others who 
may assist the studen~ind'iainily,. ·:'-= ~· · , •• : . : .. • ·, •• ~ 

,/ t"' l">,.~· . ~<3 '? ~..:~ ~~~· :: ~'" •. "'4' ; 'jo'. ,, ") 1,.r,,· •. 

Supervise.ins:~E~-~.t.i~~..~,;~{'li9jr~tn'S:~of the class as.signe9 ;an,,tYor Jo~ p~ograms assigne~ by 

the Supermteu.dent, eJ!alUatfng lesson plans and observtng ·c~asse~ ·,gn a regular basis to 

encourage:. t~e·;,ij~~::Pi£l~ ,t ariety of instructional strategies arid,; n1at~-·· .,_ consistent with 

researc,ti 'on ~eia;n'iiig and,~~hild growth and development. ' .. · 1 

.::::· 


Obs~fye· te~~;hers, ~il;~lillow u popferences.and maintain'.recofils-; Ofl~~ug~~stions for 

neede~ improvement. . · '} . ,. ·· ~, : ; · ' · · .:: '-""''t.· F;;/; 


.,, •..:\'"'\ ..... ' ~ " , '.. ~· '," . ..· ', ,: ; ./~-.£:...."!- ~ ~ ..,.,'."' . <:f~X!~\ 
~~.omn~end opporfo~Jties''.f6rfeffeetive staff development that address tne; needs of the 
instructional program" a~d ,~·he~s- ·5)f the staff, including workshops;;;:t'o:p~~~ences, 
visitations, and sessipns in whi~h~the staff shares successful practices and sfrategi¢.S_~ 

·Meet regularly with the7administ(~tiv~ staff of the 'fl'.igh School, to ctiscuss'~ti~:6&~~tion 
ofthe school, identify needs~and report on successes. ~--- ~f:'. 
Assist the Superinten<!~nt wi!h ad.ministr~tive functions of the school, includµig~~9llities 
ma~agement and schequ1ieg,_st~dent ac~ivities, school safety and security, ,·.~~~~~ency 
procedures, instruction~l:field trips, assembJy and special programs, and othe(areas>·!>' 
Assume responsibility i2~ ~~h~ -~eal.~h, safety, and welfare of students, perspiW:~( and 

.vtsitors. Follow pi:ocedui:e~· Jo(~1!1ergerici~s and disasters, following stat~.JO$,a,I~- and 
'district guidelines. Disast(?J preparedness procedures shall include fire, tio.Qlb:a b;feats, 

' " ...~,_::- ' • _. ' ~ <4->t '(,7 <ft:t -~ 

severe .weather, emergencrdosjJ;lg or ~elayed opening of the school, a¢fi'Qep~. bus 
actiiden!:; and traffic emergenci~§.: ~J~il gfsturbances, disruptions, death, p¢'t;~ona ;tragedy, 
and 8ther\lnusual circumstances:"~}~~~ ~'- ,

-'>~I '"' ~ ~_..,..,~:.t·.~~:,;;'.:. - . : _,;;.· •· ;.~ 

Co~plete' '~~ - a timelf·~f*~htpn all' recb~ds and reporlS' as required,f . 

pers6nnel ,~hd ~tudent recorc!,keeping;.procedures comply with sta.,t~ '~n·a , .Jal law and 

district policf"' F,.ollow p~ocedures for :safe storing and integtlfy., of6 aJI public and 

confidential-school records.' , , · · . ·· ,,, .,, , 


:;. •' { . ' ... 

Summarize,:int~ryfet~: angAJsseminate current deve!opment.$ "in discipline strategies, 
effective student ·motivatio_p'; 'Jeatning theory and research,' instructional strategies and 
classroom management}lifougp-·teading of professional journals, participation in 
professional development:..arid:involvement in professional organizations. .. . . 
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All Principal candidates will be required to participate in the following application process. 

1. 	 Applicant must submit a current curriculum vitae. 
2. 	 If the applicants experience is sufficient, the Superintendent will contact the applicant to 

complete an application, submit education and service documents 
3. 	 Once the application and documents are screened by the Board and Superintendent, a 

request will be made for the applicant to interview. 
4. 	 During the interview process the applicant will respond to questions generated by the 

Board and Superintendent, which will include responding to scenario questions. 
5. 	 An applicant will not be offered employment until all references have been verified. 
6. 	 Once offered employment, the candidate must submit to a background check. 

The timeline for hiring a Principal in the first year or in subsequent years if not hired in the first 
year is as follows. 

I . 	 Curriculum vitas accepted on a continuous basis. 
2. Qualified applicants contacted at least three business days before their interview. 

3.. All applicant notified ofdecision to offer employment or not offer employment. 

4. 	 Applicant hired and begins duties in Principal position at least three weeks before the first 

school day. 
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Provide the following: 

The qualifications and job description of the superintendent. Discuss the timeline, 
criteria, and recruiting and selection process for hiring the superintendent/charter 
district leader. If a superintendent has been identified, explain why this individual is 
well-qualified to lead the proposed charter district in achieving its mission. Summarize 
the proposed leader's academic and organizational leadership record. Provide specific 
evidence that demonstrates capacity to design, launch, and manage a high-performing 
charter district. If the proposed leader has never led a school, describe any leadership 
training programs that (s)he has completed or is currently participating in. 
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Excel Charter High School 

Job Description 


Job Title: Superintendent 
Reports to: Board of Directors 
Supervises: Directly or indirectly all Excel Charter High School employees 
Salary Range: $65,000 - $95,000 annually 

Objective: To provide leadel'.S "" fiJ~~"'~urriculum, data analysis, 
and professional develo .r:~~- ~~'&!· ·· · · . o f the a dmrn1strat1ve,. . . 

1>ifi­
instructional, and ,.,§,." "'~ , teams in setting and ac 1 . hest standards of 
excellence in e "~" . gr~s and operating systems. T ,+ . . 't or a system of 

on Jot;Jt~J staff designed to meet the ]~al~ o .I system. To 
'"'•' r the.Lus¢'' of all faci_l~ties, property, and '.J uugs in · nterests of 
liboL 	 :"'"« 

''=i...,~f>< 

··:· · 
.;: ·:~ 

,i~~,!~~~ :: 

c~p~s~.ties ing 
... ·:.::,·· 

...; 
:· 

~ 

1.::· 

·:::..;~: 1Nil~: 

.Responsibili;!ies: 
'~- " ·• ~····~~~' 	 .'.~:~ :r l :. ::, :·, :: 

:it)..i~~~-~::~[~~~~~·-	 ~~! -:~-~~~ ;~~~':_~~ 
• 	 · ~,.~ 'N.J:i i~s the deve!O'fo;pent o. . ment.s ~ collaborfiJi~e - effort to 


aq~f\t~ ' · ent of th,~__.. ~:S!\lcatlona· n, m1ss1on, an~t;:~.~-~.1efs and 


• f~~hol . se~~:~{!JJiii~~~~~~i~i~:i.;;,~~;~; i::• 
..,:,::-, 

• 	Demonstrat' 
policies, proced ool environment. 

• 	Communicates effec tudents and the community 
~ 

about educational trends, c 	 nal programs. 

• 	 Ensures that administrators and teachers communicate student progress and school 
curricula to parents. 

• 	 Administers the development, implementation, and assessment of educational programs 
consistent with state and federal standards. 

• 	 Conducts reviews of the total school program, and advises the School Committee on 
recommendations for the educational advancement of the schools. 
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• 	 Recommends to the School Committee the timely revision and adoption of courses of 
study, curriculum, teaching materials, etc. 

• 	 Ensures meetings of administrators, teachers and other staff members are conducted as 
necessary for the discussion of matters concerning the improvement and welfare of the 
schools. 

• 	 Communicates to all staff members, directly or through delegation, actions of the 
Campus Improvement Committee relating to policy matters and receives from employees 
communications to be made to the ScQq JJ~<;>m!J1ittee. 

• 	 Establish~s .a?d maintain < ;:'1~~ ,.· .~ ·~~f''fr~-,~~9~~eep the public well infor~ed 
of the act1v1t1es an ·· · · · ., ' olesome and cooperative 

• 

• 

• 

• 
• 

• 

'··, )t~ app}i~~ble stat 
ent ''te~che(~i;lR:ihctminis 

·-,~·. es or pi:oblem~~brn acco 
61foies, collecti\.'.~ ·;~argaining 

ns. {,······) } ·· ' - ~ 
'" pr;,.· de information t@!Lmay be u 

, ". t;t"~s exit interview~nb'i· depar · 
OCUS group ' diSCUSSiO ~cific aspects .,gfjob perfor 

s and/or~~!.tt.~r -1~~ans o ,,<."­ ~dng~ ~taff myp'lij~~'.f~edback. 
_the propos~4;.~µQg~t~£il~e,~l§:'~'.~sl .pfJP~~ties to all st'1 

ro~e~~:~,~~~~~~~~~J~f~ and 

ith 
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Designated Superintendent: 

Brandi Adams Peterson, M.S.Ed. 

Brandi A. Peterson has been selected as Superintendent of Excel Charter High School because 
she has first had knowledge of the proposed vision and mission of the campus. She has worked 
effortlessly to ensure that all of our proposed educational programs are aligned with the mission 
and vision of the campus and ge tudents. Brandi A. Peterson has 
serviced students in the pu · 
coach. In her current 

districts. , 

positiveJ,·i8'J,t 
prospec , , 1•· 

Bran 
her 
She . 
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OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION 

Generation Twenty-One 


Special Assurances Document 


Sponsoring Entity: 	 Progressive Education Project 

Proposed Charter School Name: Excel Charter High School 

The Board Chair ofthe proposed sponsoring entity shall initial each and all assurances within this document to confirm 
awareness and understanding ofresponsibilities established herein. 

I . Open Meetings Requirements 

___ The proposed charter holder assures that all meetings in which charter school business is discussed will be posted 
to provide public notice, held in an open public forum, and any action items voted upon in a public forum as 
required by the Open Meetings Act in Government Code, Chapter 55 1. 

___ Furthermore, the proposed charter holder assures that all of the following will be discussed in open meetings and 
only acted upon with approval of the charter holder board: 

· The annual budget and all amendments to the budget, 
· Any changes to job descriptions from those submitted in the application for charter, and 
· Any changes in compensation from compensation as submitted in the application for charter. 

II. Public Information Requirements 

---
The proposed charter holder assures that information, that is considered public, requested by anyone will be 

provided in accordance with Government Code, Chapter 552. 


III. Criminal History Check Requirements 

___ The proposed charter holder assures that criminal history checks will be completed in accordance with law and 
that no person will serve as a member of the governing body ofa charter holder, as a member of the governing 
body of the charter school, or as an officer or employee of an charter school if the person has been convicted ofa 
misdemeanor involving moral turpitude, a felony, an offense listed in TEC 37.007(a) or an offense listed in 
Article 62.01(5) Code ofCriminal Procedure. 

IV. Annual Training Requirements 

___ 	The proposed charter holder assures that all annual training requirements for board members and school 

administrators will be completed in accordance with law and commissioner rules. 


V. Residential Facilities Monitoring (RFM) System 

___ The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Code (TAC) 

§97.1072, there is a specific system for monitoring school districts and charter schools that serve students with 
disabilities who reside in RFs. The charter holder further assures that it understands that it will be required to 
report data related to students with disabilities residing in RFs in TEA's data collection system known as RF 
Tracker and that it may be subject to RFM intervention activities and on-site visits based upon a review of the 
data it reports or on random or other means ofselection. 

VI. Special RF Training 

___ The proposed charter holder assures that all personnel involved with serving students with disabilities residing in 
an RF and personnel involved with reporting data in RF Tracker will receive training on the RFM system. 
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---

---

---

---

Sponsoring Entity: 

Proposed Charter School Name: 

VII. Admission and Enrollment 

The proposed charter holder assures that parents or prospective students will not be required to attend an 
interview or meeting ofany kind prior to admitting and/or enrolling a student, or during the time in which the 
student is enrolled. 

The proposed charter bolder assures that volunteer hours, or payment in lieu ofvolunteer hours, will not be 
required ofthe parent or guardian as a requirement for student admission or enrollment. 

The proposed charter holder assures that there will be no specified days designated for enrolhnent and/or 
admission. If space is available, a student will be enrolled and admitted on any day at any time ofday and must 
be counted as and considered a charter student immediately. State law does not allow for a trial enrollment period 
at a public school. 

The proposed charter holder assures that no student auditions will be required prior to enrollment and admission 
at the charter school unless the charter is originally approved by the State Board ofEducation (SBOE) as a 
performing arts school with an audition component or the charter was amended by the commissioner of education 
to designate the school a performing arts school with an audition component. 

___	The proposed charter bolder understands that a student may be ineligible for enrollment at a charter school based 
on a history ofa criminal offense, a juvenile court adjudication, or discipline problems under Texas Education 
Code (TEC), Chapter 37, Subchapter A, only if the enrollment prohibition was specifically approved by the 
SBOE when the charter was originally awarded, or if the charter was amended by the commissioner ofeducation 
to allow this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed for any prior 
discipline problems, but only those specified in TEC, Chapter 3 7, Subchapter A. 

VIII. Withdrawal and Expulsion 

___ The proposed charter holder assures that understands that only the parent or guardian may withdraw a student 
from the charter school, and the only time charter administrators may withdraw a student and use administrative 
withdrawal as the leaver code is in the rare instances when: 

- a student is withdrawn by the district because the district discovers, when verifying enrollment 
information,. that the student was not a resident of the district at the time ofenrollment; 

- the district discove1·s that the student has falsified enrollment information; 
- proof of identification is not provided; or 
- immunization records are not provided. 

___The proposed charter holder understands that a student who fails to comply with the charter school's student code 
of conduct may not be administratively withdrawn. Ifa student commits an expellable offense, as outlined in the 
student code ofconduct, the charter holder further understands that charter administrators may expel the student 
only after due process has been afforded the student, and the charter holder board has determined that expulsion is 
the appropriate consequence. 

___	The proposed charter holder understands that it has an obligation to notify the school district in which the student 
resides within three business days ofany action expelling or withdrawing a student from the charter school. See 
19 TAC §100.1211 (c). 

___	The proposed charter holder assures that each campus granted through the initial charter contract and all 

subsequent renewal, expansion, and re-designations shall establish and maintain gun-free campus 

policies. The charter shall also expel a student who brings a fireaim, as defined by 18 U.S.C. Section 

921, to school. See TEC §37.007(e) 
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---

---

Sponsoring Entity: 

Proposed Charter School Name: 

IX. Federal and State Funding 

The proposed charter holder understands that any request for assistance from the Texas Education Agency that is 
to be provided from No Child Left Behind funds, as granted by the No Child Left Behind Act of2001, must 
comply with the The Guns-Free Schools Act. See 20 U.S. Code§ 7151 

___ 	The charter holder understands that any No Child Left Behind funds that are applied towards campus( es) operated 
on the premises ofa public university or college may be effected by new open-carry handgun legislation on public 
university and college campuses. See Senate Bill 11, as approved by the 84th Legislature, 2015 

X. Required Disclosure 

The proposed charter holder assures that all information subject to a required disclosure offact(s) has been 
expressly provided within the Charter School Application to the extent authorized by all controlling law. 

I the undersigned hereby certify that the governing body ofthe charter holder has authorized me to provide these 
assurances as noted by my initials on this and all previous pages. 

Yolanda Kirby-Gill 

Printed Name of Sponsoring Entity Board Chair 

Signature of Sponsoring Entity Board Chair 	 Date 
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OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION 

Generation Twenty-One 


Special Assurances Document 


Sponsoring Entity: 	 Progressive Education Project 

Proposed Charter School Name: Excel Charter High School 

The Board Chair ofthe proposed sponsoring entity shall initial each and all assurances within this document to confirm 
awareness and understanding ofresponsibilities established herein. 

I. Open Meetings Requirements 
~ The proposed chatter holder assures that all meetings in which charter school business is discussed will be posted 

to provide public notice, held in an open public forum, and any action items voted upon in a public forum as 
required by the Open Meetings Act in Government Cod.e, Chapter 551. 

~G.r Furthermore, the proposed charter holder assures that all of the following will be discussed in open meetings and 
only acted upon with approval of the charter holder board: 

· The annual budget and all amendments to the budget, 
· Any changes to job descriptions from those submitted in the application for charter, and 
· Any changes in compensation from compensation as submitted in the application for charter. 

II. Public Information Requirements

---dfu The proposed charter holder assures that information, that is considered public, requested by anyone will be 

provided in accordance with Government Code, Chapter 552.. 


III. Criminal History Check Requirements

d<?i The proposed charter holder assures that criminal history checks will be completed in accordance with law and 
that no person will serve as a member of the governing body ofa charter holder, as a member of the governing 
body of the charter school, or as an officer or employee of an charter school if the person has been convicted ofa 
misdemeanor involving moral turpitude, a felony, an offense listed in TEC 37.007(a) or an offense listed in 
Article 62.01(5) Code ofCriminal Procedure. 

IV. Annual Training Requirements 

~	The proposed charter holder assures that all annual training requirements for board members and school 

administrators will be completed in accordance with law and commissioner rules. 


V. Residential Facilities Monitoring (RFM) System 
~ The proposed chaiter bolder assures that it Wlderstands that, pursuant to 19 Texas Administrative Code (TAC) 

§97 .1072, there is a specific system for monitoring school districts and charter schools that serve students with 
disabilities who reside in RFs. The charter holder further assures that it understands that it will be required to 
report data related to students with disabilities residing in RFs in TEA's data collection system known as RF 
Tracker and that it may be subject to RFM intervention activities and on-site visits based upon a review of the 
data it reports or on random or other means ofselection. 

VI. Special RF Training 

~ The proposed charter holder assures that all personnel involved with serving students with disabilities residing .in 
an RF and personnel involved with reporting data in RF Tracker will receive training on the RFM system. 
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Progressive Education ProjectSponsoring Entity: 

Excel Charter High SchoolProposed Charter School Name: 

VII. Admission and Enrollment 

~The proposed charter holder assures that parents or prospective students will not be required to attend an 
interview or meeting ofany kind prior te> admitting and/or enrolling a student, or during the time in which the 
student is enrolled. 

~The ~roposed charter bolder as.sures that vo.lunteer hours, or payme~t ~n lieu ofvolunteer hours, will not be 
required ofthe parent or guardian as a requrrement for student admission or enrollment. 

~he proposed charter holder assures that there will be no specified days designated for enrollment and/or 
admission. If space is available, a student will be enrolled and admitted on any day at any time ofday and must 
be counted as and considered a charter student immediately. State law does not allow for a trial enrollment period 
at a public school. 

~The proposed charter holder assures that no student auditions will be required prior to enrollment and admission 
at the charter school unless the charter is originally approved by the State Board ofEducation (SBOE) as a 
performing arts school with an audition component or the chatter was amended by the commissioner of education 
to designate the school a perfomling arts school with an audition component. 

j&, 	The proposed charter holder understands that a student may be ineligible for enrollment at a charter school based 
on a history ofa criminal offense, a juvenile court adjudication, or discipline problems under Texas Education 
Code (TEC), Chapter 37, Subchapter A, only if the enrollment prohibition was specifically approved by the 
SBOE when the charter was originally awarded, or if the charter was amended by the commissioner ofeducation 
to allow this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed for any prior 
discipline problems, but only those specified in TEC, Chapter 37, Subchapter A. 

VIII. Withdrawal and Expulsion 

~ The proposed charter bolder assures that understands that only the parent or guardian may withdraw a student 
from the charter school, and the only ti.me charter administrators may withdraw a student and use administrative 
withdrawal as the leaver code is in the rare instances when: 

-· a student is withdrawn by the district because the district discovers, when verifying enrollmeut 
information, that the student was not a resident of the district at the time of enrollment; 

- the district discovers that the student has falsified enrollment information; 
- proof of identification is not provided; or 
- immunization records are not provided. 

~The proposed cha1tcr holder understands that a student who fails to comply with the charter school's student code 
of conduct may not be administratively withdrawn. Ifa student commits an expellable offense, as outlined in the 
student code of conduct, the charter holder further understands that charter administrators may expel the student 
only after due process has been afforded the student, and tbe charter holder board has determined that expulsion is 
the appropriate consequence. 

The proposed charter holder understands that it bas an obligation to notify the school district in which the student 
resides within three busiuess days ofany action expelling or withdrawing a student from the charter school. See 
19TAC §100.1211 (c). 

__j_4'he proposed charter bolder assures that each campus granted through the initial charter contract and al.I 

subsequent renewal, expansion, and re-designations shall establish and maintain gun-free campus 

policies. The chatter shall also expel a student who brings a firea1m, as defined by 18 U.S.C. Section 

921, to school. See TEC §37.007(e) 
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Progressive Education ProjectSponsoring Entity: 

Excel Charter High SchoolProposed Charter School Name: 

IX. Federal and State Funding 

~The proposed charter holder understands that any request for assistance from the Texas Education Agency that is 
to be provided from No Child Left Behind funds, as granted by the No Child Left BehindAct of2001, must 
comply with the The Guns-Free Schools Act. See 20 U.S. Code§ 7151 

~The chart,er holder understands that any No Child Left Behind funds that are applied towards campus( es) operated 
on the premises ofa public university or college may be effected by new open-carry handgun legislation on public 
university and college campuses. See Senate Bill 11, as approved by the 84th Legislature, 2015 

X. Required Disclosure 

~The proposed charter holder assures that all infonnation subject to a required dilsclosure offact(s) has been 

expressly provided within the Charter School Application to the extent authorized by all controlling law. 


I the undersigned hereby certify that the governing body ofthe charter holder has authorized me to provide these 
assurances as noted by my initials on this and all previous pages. 

Yolanda Kirby-Gill 

December 2, 2015 

Sfgllature of Sp~oring Entity Board Chair Date 

Page 3 of3 

Rsalvo
Completion Check




