
I\~ .}-SUBCHAPTER D: In-State Applicants APPLICATION COVERSHEET\( \ ,,c
' & Legacy Traditional School - San Antonio Note: If the sponsoring entity is a 501(c)(3) nonprofit 

Proposed Generation Twenty-One Charter Name organization, the name must appear exactly as it appears in 
= - d tb.e Article~ of Incorporation or any amendments therein. 

''"'t't: 
(\l Le_g_ac }L Tr adi ..t'__i__ona L scl:lo-Cll ls.. _Ed--U_ca tion rOUn aEnnr-J\ Name ot •• ponsoringcnntir 

The sponsoring entity is a (Check only one.) : 

IZJ501{c)(3) nonprofit organization 0Governmental Entity 0College or University 


Chairperson of Governing Body of Sponsoring Entity: Edward O'Neill 
~~~~~~~~~~~~~~~~~~~~~~~~~~-

CEO of Sponsoring Entity: Edward O'.Neill 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

CEO/Superintendent of Proposed Charter School: To Be Determined 

Contact Name: Bill Bressler Contact E-mail Address: bill.bressler@legacytraditional.org 

Contact Phone#: (480) 254-2001 Contact Fax#: (480) 365-0502 
~~~~~~~~~~~~~~~ 

Board Member Who Attended an Applicant Conference: Edward O'Neill Date of Conference: 9/16/2015 
~~~~~~~~~~~~~ 

Applicant M ail ing Address (This address will be used for contact regarding this application.): 
~~~~~~~~~~~~-

517 Soledad Street San Antonio, Texas 78205 

Physical Address of Proposed Administrative Offices (if different from above): 
~~~~~~~~~~~~~~~~~-

Number of Campuses Being Requested: Three 
~~~~~~~~~~~~~~-

Physic a I Address of Each Proposed Campus {Please include street address, city, state, zip, and county.). If the specific address is 
unknown at this time, please provide the county and general location of the proposed campus: 

The three campuses will be located in Bexar county. The physical sites will be determined upon authorization . 

State the estimated enrollment and check all grade levels to be served for each school year. By Year 3, at least one grade in which the 
state assessments are administered must be offered. 

Year 1: Estimated Enrollment: 1050 

0Pre-K3 0Pre-K4 IZI K IZl1 IZI 2 IZI 3 IZJ4 IZI 5 IZI 6 IZJ7 IZI 8 09 010 0 11 0 12 

Year 2: Estimated Enrollment: 1200 

0Pre-K3 0 Pre-K4 IZI K IZJ1 IZI 2 IZI 3 IZJ4 IZI 5 1Z16 1Z11 IZl8 09 0 10 0 11 0 12 

Year 3: Estimated Enrollment: 2250 

0 Pre-K3 0 Pre-K4 IZI K IZJ1 IZI 2 IZJ3 IZJ4 IZI 5 IZI 6 IZI 1 IZl8 0 9 0 10 0 11 0 12 

Year 4: Estimated Enrollment: 3450 

0 Pre-K3 0 Pre-K4 IZI K IZJ1 IZI 2 IZI 3 IZJ4 IZJ5 IZI 6 IZI 1 IZl8 0 9 0 10 0 11 0 12 

Year 5: Estimated Enrollment: 3600 

0 Pre-K3 0 Pre-K4 IZI K IZJ1 IZJ2 IZI 3 IZJ4 IZI 5 IZI 6 IZI 1 IZI 8 0 9 010 011 012 

At Capacity: Maximum Enrollment: 4320 

0Pre-K3 0 Pre-K4 IZI K IZl1 1Z12 IZI 3 IZJ4 IZI 5 IZI 6 IZJ7 IZl8 09 0 10 011 0 12 

I certify that I have the authority to submit this application and that all information contained herein is complete and accurate, realizing 
that any misrepresentation could result in disqualification from the application process or revocation after award. In accordance with TEC 
§12.120, I further certify that no members of the governing body of the sponsoring entity or of the proposed charter school or any officers 
or employees of the proposed school have been convicted of a misdemeanor involving moral turpitude or of any felony . I understand that 
incom lete a swill not be considered. As part of the application submission process, I certify that I have read and reviewed the 

YJ/$.!DlllJJ<l,~Open-Enrollment Charter Application Instructions and uid lines document. 

/0. So, /) Edward O'Neill 
~~~~~~~~~~~~~-

(BLUE INK) i ature of Chief Executive Officer of Sponsoring Entity Printed Name 

/0·22 - / S- _Bi_ll_B_re_ss_le_r ________JZi r.hAL 
(BLUE 1i\tK) Signature of Application Preparer Date Printed Name 

With what company is the application preparer associated? CFE Management Group Was preparer paid? 0 Yes IZJ No 

mailto:bill.bressler@legacytraditional.org


and current 

Full Name 

Bill Bressler 

Edward O'Neill 

Jenni Ferrin N/A Board Member 

Brandi Carberry-Vitier VP, Bank of San Antonio Boa rd Secretary/Treasurer 

Derek Samuel City of Mesa Board Member 

Does this team have charter school under consideration any other 

0Yes IZJNo If yes, complete the table below. 

Dedsfon 
State• Proposed .School Name Date· 

Does this applicant team have new schools or campuses scheduled to open elsewhere in the 2015-16 or 2016-17 school 
years? OYes IZ]No If yes, complete the table below. 

Proposed School Name .·• 
I· 

City State 
Opening 

Date 

Does this applicant team have new schools or campuses approved, but scheduled to open in years beyond 2016-17? 

0Yes IZ]No If yes, complete the table below. 

Authorizer City or q~ies State 

Do any of the following describe your organization or the charter proposed in this application? 

D Seeks approval for multiple campuses under a single charter. 

IZJ Currently operates a school or schools in Texas or another state. 

IZJ Will contract or partner with a charter management organization {CMO), management company, or othe{organization 

to provide school management services. If yes, include the provider's portfolio in answering the above questions 
regarding pending applications and school openings. 
If contracting with a CMO, identify the provider: ,,....C_F_E_M-an_a_g_e_m_e_n_t_G_r_o_u_p_L_L_C__________________, 

IZJ This provider currently manages schools in Texas or elsewhere in the US. 
~--------~------'--------------~ 

If currently managing, please state where: Nine, K-8 charter schools located throughout Arizona 

Page2 



Page 

Application Coversheet ........................................ ,.. ,................................................ ,......... ,.. . 1 


Application Team Profile ................................................................................................ .. 2 


Table of Contents (this page) ............................................................................................. . 3 


Charter Application .............................................................................................................. . s 

Education Plan ..................................................................................................................... 5 


Operations .......................................................................................................................... 3S 


Financia 11 nformation ........................................................................................................... . S8 


Assessment and Evaluation .................................................................................................... 28 


Community.......................................................................................................................... 32 


Students ............................................................................................................................. 42 


Faculty and Staff ................................................................................... ,.............................. . 48 


Governance ......................................................................................................................... S4 


Application Attachments ....................................................................................................... . 64 


Attachment Al -Applicant Information Session Documentation ................................................. . 64 

Attachment A2 - Published Notice(s) of Public Meetings ........................................................... . 66 


Attachment A3 - Synopsis of Public Meetings .......................................................................... . 70 

Attachment A4 - Certified Mail Receipts or Return Cards............................................................ 73 

Attachment AS - Geographic Attendance Boundary .. ... .. .. .. ... .. .. .. .. .. .. .. ...... .. .... .. .. .. .. .. .. .. .. .. .. .. .. .. 138 


.A.ttachment A6 - Teacher Student Ratio .................................. . 
 140 

Attachment El - Sample Course Scope and Sequence................................................................ 142 


Attachment E2 - Requirements for Student Promotion/Retention .. .. ... .. ...... ...... .. .. .. .... .. .. .. .. .. .. .. .. 1S4 


Attachment E3 - Admissions and Enrollment Policy................................................................... 162 


Attachment E4 - Discipline Policy........................................................................................... 166 


Attachment ES - Gun Free School Policy.................................................................................. 172 


Attachment Fl - Start-Up Narrative........................................................................................ 174 

Attachment F2 - Budget Narrative......................................................................................... 181 


Attachment F3 - Financial Plan Workbook............................................................................... 185 


Attachment F4 - Audit Report............................................................................................... 187 


Attachment FS - Credit Report.............................................................................................. 192 


Attachment F6 - (IRS) Form 990, Form 990-N, or Forrn 990-EZ .. .. . ...... .. .. .. .... .. .. .. ...... .... .. .. .. .... .. .. . 194 


Attachment F7 - Evidence of other Financial Support................................................................ 196 


Attachment F8 - Proposed Facility Description......................................................................... 202 


Attachment Gl - 501(c)(3) Determination Letter...................................................................... 20S 


Attachment G2 - Articles of Incorporation............................................................................... 208 


Attachment G3 - Bylaws of the Sponsoring Entity .. .. ... .. .. . .. .. .. .. . . .. .. ... .. .. .. .. .. .. . .. .. ... .. .. .. ... .. .. .. .. .. . 220 


Attachment G4 - Board Member Biographical Affidavit Form...................................................... 240 


Attachment GS - Governing Board Code of Ethics and Conflict of Interest Policy............................. 271 


Attachment 01 - Organization Chart(s)....... ...... .. .. .... .. ... ... .. .. .. .. .. .. . .... .. .... .. .. .. .. .. .. .. .. .. .. .. .. .. . .... 276 


Attachment 02 - Staffing Chart............................................................................................. 279 


Attachment 03 - Supplemental Human Resources Information Form........................................... 282 


Attachment 04 - Teacher Evaluation Tool(s) ...... ............ ................. ... ...... .. .... .... .. .... . .. .. .. .. ... .... 341 


Attachment 05 - Principal/Principal Candidate Qualifications..................................................... 428 


Attachment 06 - Superintendent/Superintendent Candidate Qualifications.................................. 434 




439Charter Organization Information Addendum 

Overview 439 


Selection Process ....................... " ............... " .................................................................... . 439 


Management . . . ........ .. ..... . . ... .... .... . .......... ...... ..... .. .. .. . . . .. . . .. .... .. .. . . .... ... 441 


Legal Relationships............................................................................................................... 443 


Organizational Structure........................................................................................................ 444 


Expansion Management........................................................................................................ 446 


Performance Management.................................................................................................... 446 


Performance Evaluation Information ...................................................................................... . 449 


Business Plan ....................................................................................................................... 450 


Addendum Attachment M01 - Management Agreement ......................................................... .. 451 


Addendum Attachment M02 - Organizational Chart ............................................................... . 476 


Addendum Attachment M03 - Current or Past Litigation ......................................................... .. 484 


Addendum Attachment M04 - Organization and Related Businesses .......................................... .. 534 


Letter of Special Assurances ................................................................................................... 553 


Once the application is complete and the attachment page numbers have been manually entered on all pages, return to this 
Table of Contents and key in the corresponding page number for the page where each response begins and for each 
attachment coversheet. This will ensure that the applicant has provided all of the information required by the Request for 
Application (RFA). 



earn the 

Evaluation criteria has been for each area to assist in crafting an that meets 
should be advised that a response is not limited to the narrative sections of thisstandard. 

Scoring will also be derived from all other information that is requested on each subject area page. 
should also be advised that a response that meets standard will not 

value. may be awarded additional 

DIRECTIONS: ALL applicants must provide information below about the proposed school's organization's mission and vision 
statements. 

- State the mission and vision of the proposed charter school. 

- Provide a succinct overview of how the school's mission will be aligned with program instruction. Provide 

any related research or experience that indicates why the applicant has chosen to use this approach among the anticipated student 

population. 

Press to Input Narrative Response 

EVALUATION CRITERIA 
A response that meets the standard will: 

• • f 

Articulate. the mission and vision. dearly 
and concisely, . 

Provide tompe11ing evidepce thatthe 
proposed schobl w!ll provide an 
innovative approach to adiversity .of 
students. 

Rationalize the approach that has b.een 
proposed for the anticipated studeht 
population. 

Present measurable ed.ucational goals. 
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I

NARRATIVE - State the mission and vision of the charter school. 

AS YOU TYPE. 

ILegacy Traditional School - San Antonio will positively impact the education of every student! For the parents of over 10,000 
!children our sister schools in Arizona (the Traditional Schools network serves nine communities located 
!throughout Arizona), this vision has become a reality. Moreover, it is the intent of the Legacy Traditional School - San Antonio 
l("LTS-SAT" or "Legacy") board members to replicate this proven, K-8 model forthe deserving parents of the great State ofTexas. 

Unlike other currently existing K-8 schools in Texas and San Antonio, LTS-SATwill offer our children three unique, innovative, 
research and evidence-based features that include a Back-to-Basics Program of Instruction, the Mozart Performing Arts 
Program, and a physical wellness and health program. 


The Back-to-Basics Program of Instruction offered at Legacy is designed to deliver an accelerated core, focus of reading, 

arithmetic, and writing through whole group and teacher direct instruction, a research-based and proven curriculum, a civilized 

and enlightened school culture, with a deliberate focus on patriotism, civic devotion and service. 


The second state-of-the-art program featured at Legacy is the Mozart Performing Arts Program. This original curriculum and 

instruction program offered to students in elementary and middle school, is supported by research demonstrating the positive 

academic, social, and emotional effects that accrue to children who are exposed to the arts. 


The third cutting-edge program offered at Legacy is our enhanced physical wellness and health program ("Momentum Fitness 

Program"). Reaching well beyond a minimal standards for physical education and heath instruction, the Momentum Fitness 

Program ensures each student is provided the guided development necessary to achieve their greatest potential by using a 

holistic, physical, social and emotional approach. 


Upon this bedrock trio and combination of unique programs - Back-to-Basics Program of Instruction, Mozart Performing Arts 

Program, and Momentum Fitness Program - LTS schools have closed achievement gaps while serving diverse populations of 

students within their respective communities. In fact, Legacy provides the highest quality educational choice among all charter 

and traditional public schools in Arizona, consistently exerting a positive influence on educational reform throughout the state. 

We are committed to bringing the same to San Antonio and Texas. 


A few of the most recent deliverables enjoyed by LTS students include; 

The Legacy Traditional School system ranked highest among all K-8 school districts and charter systems in Arizona, with each 

LTS school academically outperforming not only the nearest local public school district, but also the county in which it is 

located, as well as the statewide averages. 


Each LTS school received an "A" rating under the school accountability statute, based on the percentage of students exceeding 

Arizona's high stakes annual assessment, the percentile of overall academic growth demonstrated by each student, the 

percentile of growth achieved by the lowest academic performing students per grade level, and the proficiency rate of 

reclassification from English Language Learner(ELL) to full English. 


Each Legacy Traditional School in Arizona was identified as a Title I "High Perforr:ning Reward School" by meeting Annual 

Measurable Objectives, earning an "A" label, and above average achievement/growth among their bottom quartile of students. 


The Arizona Department of Education (ADE) awarded LTS the "High Flyer District of Merit" based on the high academic progress 

and overall performance of students with disabilities over a three-year period. The overall State proficiency rate of students 

with disabilities was 32.8%. The average proficiency rate for a High Flyer District was 59.1 %-- 26.3% above the state average! 


The ADE also recognized Legacy's efforts serving ELL students. Legacy's reclassification rate to full-English language proficiency 

was 21 % greater than the statewide average. 


The median growth percentile of all Legacy students was 7% higher than the State average and the Stanford 10 median for 

math, reading and language was 20% greater than the State average. 


The Legacy Traditional School network as a whole received an official System Accreditation from AdvancED in 2014. A System 

Accreditation means any new school Legacy opens anywhere in the nation will immediately be awarded full accreditation. 


Other recent commendations include: 2015 Top Charter School District in Arizona - Ranking Arizona; 2015 District of Distinction 

- District Administration; and 2015 Most Beautiful Schools - East Valley Tribune. 
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the ADE and the Arizona State Board for Charter Schools demonstrates that 
serve a diverse student body with and success - both to legacy's basic 

to achieve academic excellence in an 
and educators in 

Among l TS-SAT's core values are work ethic, integrity, patriotism, responsible citizenship and civic devotion, discipline, 
teamwork, and honor. legacy connects students with our nation's and Texas' heritage, producing high-functioning, 
participatory citizens and responsible, astute consumers who are well-qualified to compete, contribute and succeed in today's 
complex global markets. 

The overarching goal of our Texas based affiliate entity, Legacy Traditional Schools Education Foundation, is to create and 
·maintain a school culture wherein students are healthy, safe, engaged, supported and challenged. To this end, LTS-SAT's goals 
beginning with the 2017-2018 school year, and first three years of operations include: 

Ensure 100% student engagement, 


develop teachers' capacity so 90% of all faculty receive a "highly effective" rating (through a locally developed appraisal 

system), 


90% of all parents/guardians will indicate that the quality of their child's education is excellent, 


maintain a minimum 95% Average Daily Attendance rate, 


maintain a 90% or greater Student Persistence rate (consecutive year enrollment), 


reclassify 49% English Language Learners to full proficiency, 


At least 85% of students enrolled in 5th and 8th grades will demonstrate mastery on STAAR reading and math assessments on 

their first attempt, 


At least 95% of LTS-SAT students - across all subjects and grades -will meet or exceed performance standards in all content 

areas measured on STAAR assessments (Student achievement: Index 1 ), 


100% of LTS students will demonstrate year-to-year improvement on all content areas measured on STAAR assessments, 

independent of the students' pass/fail status (Student Progress: Index 2), 


100% of economically disadvantaged and two lowest-performing racial/ethnic groups from the previous school year will 

demonstrate a cumulative 5% growth on all content areas of STAAR assessments (Closing the Achievement Gap: Index 3), 


85% of 8th grade promoting students will achieve a Level II Satisfactory Academic Performance on the Algebra I State End of 

Course (EOC) content assessments and 15% will achieve a level Ill Advanced Academic Performance on the EOC Assessment to 
demonstrate preparedness for high school (Postsecondary Readiness: Index 4), 

and, implement strategies to increase parent participation to achieve an 85% parent involvement rate, 


By attaining these goals, LTS-SATwill receive a Texas School Distinction Designation. These goals will also be amended to meet 

and exceed the requirements of the forthcoming Texas Charter School Performance Framework. 
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mission. 

- Provide a succinct overview of how the school's mission will be with program instruction. 

Provide any related research or that indicates the has chosen to use this among 

the student 

INSERT RESPONSE,. 

The mission is our blueprint to realizing the school's vision. Our mission clear expectations for students, educators and 
It provides an for each party to hold the others accountable as well as The proven 

program has naturally complimented state accountability efforts and children have and will continue to benefit from 
In accordance with Texas law, the execution of this mission will provide the public and stakeholders interested in 

the system of public education in Texas the opportunity to improve student learning, increase options for learning 
opportunities within the public school system, create professional opportunities that attract and retain new and exceptional 
teachers to the public school system, establish a new form of accountability for public schools, and encourage and innovate 
learning methods. 

'lln order to appreciate Legacy's Program of Instruction's alignment with the School's mission, an overview of Legacy's Back-to
Basics Program of Instruction, Mozart Performing Arts Program and Momentum Fitness Program is necessary. 

The Back-to-Basics (also known as "Traditional Education") Program of Instruction offered at Legacy Traditional Schools is 
defined as having: an accelerated core emphasis in reading, arithmetic, and writing through whole group, teacher direct 
instruction, a research-proven curriculum, a civilized and enlightened culture, and a deliberate focus on patriotism. Back-to
Basics is an educational philosophy based on essential ism educational theory. Guided by the TEKS-aligned curriculum map, 
students receive a minimum of 1005 in-class minutes on Reading, Writing and Literacy instruction as well as 370 in-class 
minutes in Math each week. 

By its very nature, a Direct-Instruction classroom where students remain on task, ensures that classroom disruptions are 
Iminimal and bell-to-be!! teaching is the standard, and the teacher's pacing guide is accelerated; offering the ability to cover all 

1
required standards, identify opportunities to drive growth among all learners, and re-teaching opportunities. Madeline 
Hunter's Seven Steps of Direct Instruction is the evidence-based teaching strategy utilized in Legacy classrooms. (Hunter, 
Madeline. Mastery Teaching. Los Angeles: Hunter Enterprises Inc., 1982.). TEKS-aligned lessons are deliberately delivered to 
students directly by the knowledgeable, highly effective, Spalding language arts certified, State certified teacher of record. The 
transfer of knowledge is delivered to the whole group by way of the content expert teacher in an authentic learning laboratory 
in which each student has his/her own desk, textbooks and materials. Direct Instruction is a model for teaching that 
emphasizes well-developed and carefully planned lessons designed around small learning increments and clearly defined and 
prescribed teaching tasks. Direct Instruction is based on the theory that clear, enthusiastic instruction eliminates 
misinterpretations, provokes subject interest, reduces off-task behaviors, provides a platform for immediate feedback for 
differentiated learning and creates prior knowledge connections to new concepts. 

The approach LTS-SAT will utilize for the anticipated student is similar to the start-up approach utilized in other Legacy schools 
-execute with fidelity the Back-to-Basics Program of Instruction, Mozart Performing Arts Program and Momentum Fitness 
Program. A report conducted by the Wisconsin Policy Research Institute affirms the strength of teacher-centered or direct 
instruction and its overall benefits to students. The study showed that students of all socioeconomic groups benefited by the 
usage of teacher-centered instruction in the classroom and indicating that this method can have dramatic impact on poor 
children in urban cities. Children instructed using teacher-centered methods learned better and retained more than those 
taught under student-centered or whole language methods (Schug, Mark C., Sara G. Tarver, and Richard D. Western. "Direct 
Instruction and the Early Teaching of Early Reading." Wisconsin Policy Research Institute, Inc. 14.2 (2001 ): 6-12. Print.). The target 
community for Legacy Traditional School's first school in Texas has an extensive range of student and parent demographics. 
Based on research of this methodology, paired with Legacy Traditional Schools' system-wide, firsthand experience opening 
nine schools with varied demographics in new communities, the implementation of a direct instruction program of instruction 
is best suited to meet the anticipated incoming levels of all students in any new school environment. Evidence of these findings 
is apparent by analyzing student growth data from an established school, so we compared Arizona Legacy Traditional Schools 
to a new Legacy Traditional Schools campus recently opened in a new community. The program's use of direct instruction 
(paired with other features of a Back-to-Basic Program of Instruction, Mozart Performing Arts and Momentum Fitness Program) 
produces statistical academic growth gains in an established Legacy school and the same percent of academic growth among 
the student body (in all subgroups) is found in the new Legacy school. 

Research proven curriculum is an essential component in our Program of Instruction and it is outlined in Education Plan. 

A positive, civilized and enlightened culture is another essential tenet of the Program of Instruction. All stakeholders create this 
environment but supportive and involved parents are primarily responsible for maintaining it. Established practices and 
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I 
positive, and 

!school-wide activities provide stu ents wit t e opportunity to en ance t e1r soc1a s 1 s, strengthen their con 1 
1handle new social situations, build coping traits, gain confidence, and become a 
citizen principled by and goodwilL Legacy schools are safe and non-threatening. Caring, 


1structure will be principles of all LTS-SAT's operations. teachers and staff are professionally trained to utilize a 

!"positive approach toward helping students adhere to school and expressed policy compliance. This 
evidence-based system of positive reinforcement has been proven an effective teaching opportunity for children to learn 

1reward and consequence. The system reduces student infractions and is a culture and climate Imanager in current Legacy schools. Compliance to expectations is made possible by establishing clear and reasonable 
Iexpectations and routines as well as individual praise and recognition for desired behaviors. Challenging students 
academically requires balance. Therefore, Legacy implements a well-rounded program for students to receive content 
knowledge through direct instruction in a structured classroom and still have multiple opportunities for peer-to-peer 
interaction, exploration and creativity through a wide range of specials, electives and extracurricular opportunities. 

Our mission to provide motivated students with the opportunity to achieve academic excellence through an accelerated, back
to-basics learning environment extends beyond traditional subjects. LTS-SAT's objective is to educate the whole student. To 
that end, the programs and activities provided to all students are vast. Language, library, visual arts, computers, STEM, sports, 
after school clubs (band, orchestra, running, cheer, chess, dance, Girl/Boy Scouts, glee, community service, photography and 
more), student council, field trips, NJHS, yearbook and PTO events are among the most popular programs. L TS-SAT will 
coordinate a before-school/after school, summer, and inner-session student care offering supplemental care to parents in need 
of childcare beyond traditional school hours and days. 

Through the "Pillars of Patriotism" curriculum and daily routines including the morning whole group recitation of the United 
States and Texas pledges of allegiance, individual patriotic poem recitations, themed book reports and concerts/performances, 
the school connects students with our nation's heritage and instills within them the traditional values of patriotism, honor and 
the sacred duties that come with citizenship. The cornerstone of our patriotism is based on our love of country and the 
freedoms it affords us to learn and grow. Pillars of Patriotism explore and discuss four elements of our heritage and what it 
means to be an American: Love of Country, Liberty, Honor & Remembrance and Leadership. Each grading period, a new theme 
is presented and through these four themes, the traits of Citizenship, Responsibility, Loyalty and Service are studied through a 
wide variety of classroom activities. 

The Mozart Performing Arts Program provides students with an opportunity to work with music from multiple perspectives, as 
listeners, performers, or composers. Students participate in regular music classes, with interaction, active participation, and 
music-making being the primary focus. Students enrolled in the Mozart Program have four weekly music classes per week 
(music history/theory, class piano, instrumental music, and general music with a vocal emphasis). The class piano emphasizes 
the development of basic keyboard skills, music reading and conceptual understanding pertinent to early level study. Included 
is an introduction to transposition, harmonization, sight-reading, improvisation, and basic keyboard repertoire. Utilizing the 
performance venues, students have numerous opportunities to perform in a variety of ensembles, from piano recitals to 
Broadway musicals. Concepts taught as part of the Mozart Performing Arts Program include ear-training skills, music theory, 
composition and analysis, along with multiple opportunities for performance. The outcome of the program is to instill a lifelong 
love of music whether as performers, educators, or patrons. At the junior high level, Legacy has been an innovator by offering 
music faculty-created electives such as Musical Theatre and Music & Media Arts along with traditional band, orchestra, and 
choir ensembles, giving LTS-SAT students a myriad of choices to work in the performing arts. All of these ensembles and classes 
hold annual or semi-annual evening concerts where students gain self-confidence and the ability to perform in front of an 
audience, skills that last a lifetime regardless of their future vocation. One of the hallmarks for LTS-SAT will be the staging of 
school-wide musical productions. Casts exceeding 100 K-8 students will have the opportunity to perform classics such as Alice 
in Wonderland Jr, Music Man Jr, Cinderella KIDS, Aladdin Jr, and Beauty and the Beast Jr to name a few. These events will 
become cultural touchstones, involving the PTO organization, parent volunteers, local businesses, school faculty and local 
community members. 

Momentum Fitness Program implements a holistic approach to physical education. LTS-SAT blends a foundation of overall 
physical fitness (including aerobic activities to improve coordination, develop strength and physical conditioning) with a 
traditional physical education program (including sports, activities and games). Athletic Training introduces students to 
indirect, sports related, physically invigorating activities that lead to life-long enjoyment of physical fitness. Activities range 
from individual workouts intended to progress monitoring of individual growth to team competitions designed specifically to 
develop discipline, work ethic, integrity, leadership, teamwork, and character. Through Athletic Training, students build 
coordination, strength, and improved fitness, which builds confidence and skills for athletic activities. Alternating with Athletic 
Training is Dynamic Physical Education for K-4 students and Sports Education for 5-8 students. Dynamic Physical Education is a 
research proven curriculum in-which students enjoy games, sports, competitions and activities while gaining athletic 
movement, control and coordination as well as awareness and rule competency. Sport Education requires all students to 
participate in various sports roles such as player, referee, coach, trainer, statistician, and more, giving students an appreciation 
of sports and an authentic, well-rounded sport experience. 
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and good health choices are integrated into daily school activitieso include proper sizes, wise 
choices, choice consequence, responsible decision making, and basic nutrition education. Legacy also holds "Wellness 

where good nutrition and regular exercise habits become a school and celebrated themeo Health and 
for children and adults are emphasized in this program. This balance of and intellectual achievement 

students and supports parents' objective to have children live fulfilling, responsible, and successful lives. 

of Legacy's Back-to-Basics Program of Instruction, Mozart Arts and Momentum Fitness 

achieve academic excellence. 


Page 10 of 63 



DIRECTIONS: ALL 

information fo1· the number of campuses requested, The term refers to the process of assessing 
costs, linking funding sources to new campuses, and ensuring proper financial/budgetary allocations. The term 

area" refers to the topic areas that will be considered and to the decision-making process to determines if 
opening a new campus is viable, 

Applicant proposes to open more -than-one campus during the initial contract period? 
~Yes D !\loIf not, check "no" and proceed to the next page, 

Person(s), position(s), and/or entities that had a significant role in the decision making process for determining the proposed 
number of campuses, Include all qualifications or requirements, 

Legacy Traditional Schools Education Foundation board members - Qualifications are provided in the Board Member 
Biographical Affidavit. Our board members include educators, business leaders, parents of prospective students and they 
are from the community of San Antonio. The proposed number of campuses is based on identification of areas lacking 
school choice and community knowledge of demand for our proposed school model programming. 
CFE Management Group LLC Executive Management - Qualifications are provided in the Charter Management 
Organization Addendum and MO attachments. CFE consultants have expertise in successfully planning and launching 
schools to maximize impact and community benefit. 

Person(s), position(s), and/or entities that will be responsible for costs/resource mobilization to open any proposed campuses 

after Year 1. Include all qualifications and( or) requirements. 

The Board members of the Legacy Traditional Schools Education Foundation entity will be responsible for cost/resource 

mobilization to open any proposed campuses with the approval ofTEA. The Board established Development, Real Estate 
and Finance advisory groups will share cost/resource mobilization findings for Board consideration of expansion. 
The qualifications of each member are provided in the Board Member Biographical Affidavit. Our board members 
include educators, business leaders, parents of prospective students and they will serve as advisory group representatives 
in their particular area of expertise. The proposed CMO, CFE Management Group LLC will work with the Board and 

provide them related data to assist them in their expansion consideration. The qualifications of the CMO are provided in 
the Charter Management Organization Addendum and MO attachments. 

NARRATIVE (1)
oescribe the step-by-step process( es) involved in determining the number of 
campuses requested. 

NARRATIVE (2)
Discuss the strategic choice areas that will be used to determine if school 
growth is still viable for the year it is scheduled to open. Include data sources 
that will help inform these areas. 

EVAlUATIQN·CRITERIA 

A response that meets the standard will: 

Establlsh measurable need(s) for the number of 

campuses req !Jested. 

Illustrate clear processes for determining the 

number of campuses requested. 

Demonstrate a basic understanding of 

operational growth. 

Propose.~dequate requirements/expedence for 

person{s), f>OSition(s), and/or E!ntities that Will 

manage the decision ma king process for openlng 

additional campuses. 

Press to Input Narrative Response 
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NARRATIVE - Describe the involved in deten11 the number of campuses 

INSERT RESPONSE .. YOU 

decision to replicate the Legacy model in Texas by Traditional School Education Foundation was based on three 
factors: our vision to the education of every student, the documented demand for a School in various 
communities located in Bexar and the proven academic of our sister organizations operating charter 
schools Arizona. According to a recent conducted on charter school outcomes to traditional 
the overall performance trends are marginally positive, but the gains that Texas charter school students achieve even in the 
most recent periods studied still lag the progress of their traditional public school peers. More work is needed to ensure that 
charter schools are serving their students well (Charter School Performance in Texas. Center for Research on Education 
Outcomes. Web. 22 July 2015). In fact, only 9% ofTexas charters schools performed significantly better in Reading than 
comparable traditional public schools. This is significantly less than the national average of 25% (Charter School Performance in 
Texas. Center for Research on Education Outcomes. Web. 22 July 2015.). To truly be a contributor to education reform and 
implement our legislative duty to improve student learning, charter schools in Texas must produce measurable results in a 
more expedient manner. 

Our eager desire to become a positive contributor to public education in our nation and state, to accommodate the demand of 
our stakeholders and impact the education of every student is, however, balanced by our responsible understanding and 
experience of a school system's capacity limitations. We the Board believe that meeting the demand for school success and 
sustainability should take priority over the demand for growth for the sake of growth. Therefore, one full incubation year is 
necessary to build a successful school in a new region and one full year of successful school operations (acclimation year) will 
be necessary before a school expansion is explored and decided upon by our Board. The Legacy Traditional School Education 
Foundation will consult with the proposed CMO and other stakeholders, who will conduct tried and reliable school expansion 
studies and report the findings in the form of a business plan to the Board for consideration. The Board will at all times maintain 
control of expansion and growth. Based on reports from our Arizona sister school boards and their experience with Legacy 
Traditional School and the pioposed Cf\AO on operational grovvth, the inaugural year of LTS-Si~\T vvill begin an acclimation 
period, therefore all available resources in the system are applied towards the school's success, not growth. Based on 
experience, after the first year of operation, resources can be realigned to focus on new growth in the region. A business plan 
will be created in the fall of the second year of operations to assess the practicality of an expansion. By the third year of school 
operations in a new region, the campus has built and developed resources (including human), capacity and infrastructure to 
replicate and build a new campus within reasonable proximity of the original campus. Based on experience, a third campus can 
be developed by the fourth year due to the time the original campus has had to acclimate, the scale of the charter school 
system, and available resources. Of course, the Board realizes that any expansion beyond the campuses approved through this 
Application requires Commissioner approval and may not be granted until after our third year of successful operations 

Please see Governance - Board of Directors section of this application including Attachment G4 - Board Member Biographical 
Affidavit for information and experience of persons and positions that will manage the decision making process for opening 
additional campuses. 

Please see the Charter Management Organization Addendum for information and experience of persons and positions from the 
CMO that will provide information to Board members to assist in the decision making process for opening additional campuses. 

NARRATIVE (2) - Discuss the strategic choice areas that will be used to determine if school growth is still viable for 

the year it is scheduled to open. Include data sources that will help inform these areas. 

INSERT RESPONSE •. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

2019-2020 SY, Opening of the 2nd Legacy Traditional - San Antonio School 
Strategic Choice Areas: 
Per-pupil funding, site acquisition, student density, Federal regulatory changes, status and effectiveness of initial charter 
school, entity infrastructure and capacity, competitive charter school landscape, traditional public schools and charter schools 
that offer a back-to-basics program of instruction with an emphasis in performing arts and health/fitness/nutrition. 
Data Sources: TEA, State legislation, CMO research and data reports, demographic heat maps, population studies, ESEA, 
Division of Charter School Administration reports and frameworks, internal auditing 
2020-2021 SY, Opening cif the 3rd Legacy Traditional - San Antonio School 
Strategic Choice Areas: per-pupil funding, site acquisition, student density, Federal regulatory changes, status and 
effectiveness of initial charter school, entity infrastructure and capacity, status and effectiveness of initial charter school and 
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I 

!second school, competitive charter school landscape, traditional pu61ic schools and charter schoo st 
!program of instruction with an in arts and health/fitness/nutrition.

I	Data Sources: TEA, State legislation, CMO research and data reports, ESEA, 

Division of Charter School Administration reports and frameworks, internal 
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.·· 

Occupied District where campus will be located [example Austin ISO] 
Northside !SD 

II 
Student Demographic Data Proposed Campus Occupied District District 1 Name District 2 Name 

... In percent [ North East ISO [ l~~S_a_n_A_n_to_n_io_l_SD~~ 

12 

22 

African American 

Hispanic 

White 

American Indian 

Asian 

Pacific Islander 

Two or More Races 

Economically Disadvantaged 

ELL 

At-Risk 

Gifted & Talented 

Special Education 

6 6.1 

69 68.8 

19 18.8 

0.1 0.1 

3 3 

0.3 0.3 

3 2.8 

52 52.3 

7 7.4 

43 42.6 

10 9.6 

10 10.9 

Number of charter schools currently operating within the Occupied District. 

Number of traditional school districts effected by this campus. 

7.1 6.3 

56.9 91.2 

29.1 1.8 

0.3 0.1 

3.6 0.2 

0.2 0 

2.9 0.4 

46.5 93.4 

9.6 19.1 

36.1 71.7 

6.1 4.8 

8.8 10.1 

Projected number of students enrolled in each grade for Year 1. Complete all that apply Pre-I< Kinder.CD ~ 
Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 ~~ ~ ~ ~ ~ 
Grade 7 Grade 8 Grade 9 Grade 10 CD Grade 11 Grade12 CD~ ~ CD 

IN nee Boundary 

: Describe the anticipated student population(s) that will be served at the proposed campus. Explain how the 

proposed program-instruction will address the needs of the students and their communities- Including the ways in which any special 

needs will be sei-viced among specific student groups. 
Press to Input Narrative Response 

DIRECTIONS: 
Applicants must complete a demographic 
profile for each campus proposed to open in 
Year 1. The term "Occupied School District" 
refers to the traditional school district in which 
the campus will be located. The term 
"Proposed Campus" refers to projected 
enrollment data for the specific campus. 
Applicants must also provide additional 
demographic data on two traditional schools 
districts. These districts must be contiguous to 
the occupied school district. 

Applicants must include the District name(s) in 
the blanks provided immediate below "District 
1" and "District 2." 

I Press.to Add Campus Profile 

EVALUATION CRITERIA 

A response that meets the standard .wm: 

Cite realistic demographic projections 
and accurate district data. 

De_monstrate a comprehensive 
understanding of the.. community and 
anticipated student population(s). 

··Identify both common and unique 
learning needs among the 

· anticipated student 
population(s). 

Demonstrate a. comprehensive 
understanding of any current 
educational settings that are 
available. 
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NARRATIVE - Describe the student population(s) that will be served at the campus. 

how the program-instruction will address the needs of the students and their communities- ncludi ng the 

ways in which any needs will be serviced among student groups. 

INSERT RESPONSE .. THIS BOX WILL AUTOMAT!CALl Y EXPAND AS YOU TYPE. 

The demographic makeup of the student body at LTS-SAT will be similar to the surrounding district, North side ISO 
(specifically defined in the Education Plan - Demographic Profile). 35,534 children ages 5-14 reside within a five-mile radius of 
the general school location. The median household income is $66,513 and 46.50% of parents had college attainment There is 
predicted to be a 10.90% population change from 2014 to 2019. 

As previously experienced, the target community for Legacy Traditional School's first school in Texas will have an extensive 
range of student and parent demographics. Based on research of direct instruction methodology, paired with Legacy 
Traditional School's system-wide firsthand experience opening nine schools with varied demographics in new communities 
in three different counties, the implementation of a back-to-basics program of instruction is best suited to meet the 
anticipated needs of all stakeholders as well as the extensive range of grade/academic levels of all students in any new school 
environment. A study on direct instruction conducted by reading expert and psychologist Jeanne Chall is offered to provide 
an explanation on how the proposed program of instruction has successfully addressed the needs of students in Legacy 
Schools that have opened in new communities and how it will address the needs of the anticipated student population of the 
San Antonio targeted community. In a study of quantitative and qualitative research outlined her book "The Academic 
Achievement Challenge: What Really Works in the Classroom?", Chall argues that traditional teacher-centered instructional 
approaches result in higher overall student achievement than progressive, student-centered methods. (Chall, Jeanne S. The 
Academic Achievement Challenge: What Really Works in the Classroom?. New York: the Guilford Press, 2000. Print.) 

IA summarizing of the study provided by Data Works Education Research states: In a study covering one hundred years of 
teducational research, Chall found that the traditional teacher-centered approach produced higher achievement than the 
progressive approach among all students, and its effect was even stronger for students who were less prepared; 
was more effective for students with learning disabilities at all social levels; 
was more effective for at-risk students at all social levels; and 
was more effective for African American students. 
("Direct Instruction research - Key Research Supporting direct Instruction." DataWORKS. DataWORKS Educational Research, 
n.d. Web. 25, October 2015.) 

It is difficult to quantify the effectiveness of our back-to basics approach especially applied to a new school setting. Therefore, 
an analysis of student academic growth data is applied to support this argument. Growth data is important due to the fact 
that it measures a statistical, cognitive gain in a child's development. Growth data is often reviewed when comparing 
outcomes of various assessments and interventions. The median growth percentile of all students was gathered from an 
established Arizona Legacy Traditional Schools campus (LTS-Casa Grande) and compared to a new, replicated Legacy 
Traditional Schools campus recently opened in a new community (LTS-Gilbert). LTS - Casa Grande, located in Pinal County, 
opened in 2008 and had an overall growth percentile of 57% during the 2014 SY (49% was the Arizona State average). 50 
miles away, LTS - Gilbert, located in Maricopa County, opened in 2014 and had an overall growth percentile of 54% during the 
2014 SY. The implementation of the back-to-basics, program of instruction has a positive, sustained impact on student 
academic growth in an established school as well as a positive impact on academic growth in a new school community with 
new students, teachers, parents and diverse demographics. 

We hope these findings help demonstrate our capacity to meet the academic needs of the community. In an effort to meet 
the social, physical and emotional needs of the community, L TS- SAT will offer the innovative Mozart Performing Arts Program 
and the Momentum Fitness Program to aII students. 

A meta-analysis of over 40 studies shows there is a strong association between higher levels of physical activity and improved 
cognition in children and adolescents (Sibley, Benjamin A., and Etnier, Jennifer L. "The Relationship Between Physical Activity 
and Cognition in Children: A Meta-Analysis." Pediatric Exercise Science. 15. (2003): 243-256. Print.). Another review suggests 
an important effect of physical activity on concentration, memory, and classroom behavior in school (Strong, William B., et. al. 
"Evidence Based Physical Activity for School-age Youth." The Journal of Pediatrics. 146.6 (2005): 732-737. Print.). There are 
also effects of obesity on youth mental health outcomes as adolescents with higher BMI are more likely to experience 
depression and low self esteem (Schwimmer, Jeffrey B., "Health-Related Quality of Life of Severely Obese Children and 
Adolescents." Journal of American Medicine Association. 289.14 (2003): 1813-1819. (Print.). Again, higher levels of physical 
activity can abate these problems (Strong et al. 2005). There is evidence that specifically links participation in rigorous 
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p ys1ca act1v1t1es to better aca em1c per ormance o e, awn o u a, ect o p ysica e ucation an act1v1ty eves on 
academic achievement in children." Medicine & Science in Sports & Exercise. 38.8 (2006): 1515-1519 These factors 

1point to a growing concern that physical fitness and may be the next demarcation for the academic achievement gap 
!(London, RA., & Castrechini, S. "A longitudinal examination of the link between fitness and academic 
!achievement." Journal of School Health, 81 .7 (201 ): 400-408. Print). 

I	Based on the immense amount of research on the benefits of music in education, every community in the nation is in need of 
a quality performing arts program. Best outlined and research cited in a publication provided by Arts Education Partnership 
(AEP), the benefits of music education include: prepares students to learn, facilitates student academic achievement, and 
develops the creative capacity for lifelong success. 

A. Music education prepares students to learn 
1. Enhances fine motor skills 
2. Prepares the brain for achievement 
3. Fosters superior working memory 
4. Cultivates better thinking skills 

B. Music education facilitates student academic achievement 
1. Improves recall and retention of verbal information 
2. Advances math achievement 
3. Boosts reading and English language arts (ELA) skills 
4. Improves average SAT scores 

C. Music education develops the creative capacities for lifelong success 
I 1. Sharpens student attentiveness 
i 2. Strengthens perseverance 

3. Equips students to be creative 
4. Supports better study habits and self-esteem 

(Arts Education Partnership, Music Matters: How Music Education Helps Students Learn, Achieve, and Succeed, Washington, 
D.C., September 2011.). 

Legacy has created policies and procedures to address the vast special needs among student groups, many of which are 

mentioned in this application. Generally, we have learned that academic support among all subgroups is the greatest need in 

a school. Consequently, Legacy utilizes a three-tier approach to monitor student academic success as well as teacher 

effectiveness. At the start of each academic year, each student is assigned to a tier based on a variety of assessments and/or 

observations. The progress monitoring of each student occurs during parent/teacher conferences, Professional Learning 

Community meetings, and Child Study Teams or ARD meetings. Determined by data, the mobility of students' progression/ 

regression inside each tier is monitored and adjusted throughout the academic year. 


Tier Ill - Student is at or above grade level, mastery in all core disciplines and projected to meet/exceed TEKS Standards. 

Tier II - Student is failing one or more core disciplines and is at-risk of not meet/exceed TEKS Standards. 

Tier I - Student is at-risk of failing more than one core discipline and is projected not to meet TEKS Standards and/or to fall 

within bottom 25% of grade level. 


Legacy is committed to ensuring that each student's academic needs are met and that specific concerns are addressed as 

soon as they become evident. Instructors receive professional development on how to identify struggling students and how 

to implement interventions. As teachers are made aware (via assessments, parent referral, peer report, or direct observation) 

that a student is falling behind in their mastery of the TEKS standards being taught the teacher is required to take direct 

action to correct the situation. Parents are contacted immediately if it is apparent that additional help is required to bring the 

student to mastery levels. Learning is a full time job for the entire family; therefore, teachers and parents work in partnership 

to ensure that each student is able to achieve their full academic potential. Communication and cooperation between the 

student's parent/guardian is vital when implementing intervention and remediation strategies. Beyond scheduled 

conferences, teachers and administrators meet on a regular basis to monitor the effectiveness of the strategies. Daily 

communication is available through technology (e.g. telephone, email, etc.) as well as in writing by means of the student 

homework slips (K-6) and agendas (7-8). Initial concerns may be corrected by something as basic as additional practice, both 

in class, before/after-school and at home. All Legacy teachers are required to tutor a minimum of one hour per week. 

Typically, students that fall into the Tier II category receive before/after-school Legacy tutoring. Teachers may re-teach 

concepts, utilizing direct instruction methods, either in-class, with small groups during whole class independent practice 

opportunities, or after-school, though tutoring. Quantifiable data from existing Legacy schools reveals that in-class, small 
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[9roup re-teaching paired with Legacy tutoring and parental support substantially increases a students opportunity to
Ibecome a Tier Ill student. When progress is not made and/or a student is identified in the Tier I category, they will be 
:referred to a Child Team. The Child Team provides additional support for the student and the parent as well as
Idetermines if additional assessments to diagnose a disability are necessary. Parents and teachers meet to formulate an 
.;aggressive to ensure the student's full mastery of standards. These may entail additional practice at at 
1.school, After School Academic Program (ASAP) acceptance, and approved accommodations outlined in the Pre-Referral 
Intervention Manual (PRIM) that may be received in and outside the classroom by the student (McCamey, S. B., Cummins
Wunderlich, K., Bauer, A. M., Pre-Referral Intervention Manual. Columbia: Hawthorne Educational Services, Inc., 1993.). ASAP is 
the Title I funded, small group or 1 :1 tutoring offered before school, after-school, during inner-sessions and throughout the 
summer vacation. Intervention may take many forms at LTS-SAT. The most effective form of intervention utilized for Tier II and 
Tier I students is fully-guided, re-teaching in a small group setting. 

This program of instruction is evidence-based and has been proven to be highly effective in current Legacy schools with 
similar demographics to LTS-SAT. Based on the result of the programs implementation, the educational needs of all 
subgroups can be met by providing a TEKS standards-based curriculum in a healthy, safe, engaging, challenging and 
supportive classroom within a structured, organized and controlled environment. 
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DIRECTIONS: ALL applicants must provide information below on the proposed curriculum. ANY curriculum [or parts of a 
proposed curriculum] that is the lawful intellectual property of a third party MUST be cited in the box below as well as in all 
narratives. A failure to do so may be deemed in violation of the Agency's plagiarism 

Does the applicant plan to use original curriculum? D Yes No 
If no, or the curriculum is a mixture of original and established content, cite curriculum 

John Saxon, Romalda Carl Bereiter Kate Kinsella, various Harcourt Mifflin authors for SS and Sci. 

Person(s), position(s), and/or entities that will be responsible for curriculum/TEl<S alignment? 

All stakeholders will be responsible for the school's curriculum alignment with TEKS. Overall, the Legacy Traditional 
Schools Education Foundation Governing Board is responsible for the adoption of aligned curriculum with the support 
of the following individuals and entities; Legacy Traditional School - San Antonio Superintendent, the proposed CMO, 
CFE Management Group LLC., Region 20 Education Service Center support and consultation, AdvandED accreditation 
committee, the school Principal and the school's Instructional Coach. 

Does the applicant plan to offer special programs or extracurricular activities? 

If yes, will any of the services be fee-based? 

If any services will be fee-based, cite specific services 

l:xJ Yes 

l:xJ Yes 

D No 

D No 
[}JA 

LTS-SAT offers a variety of voluntary or optional programs, products and extracurricular activities. Some of the services 
are fee-based including sports, after-school clubs, Legacy Kids Care, school pictures, musical production, Junior High 
field trips, phonogram cards, Legacy polo shirts and yearbook. All fees are reasonable and do not exceed the cost of the 
product, cost of the maintenance of the service, or activity related expense. 

Does the applicant plan to provide gifted and talented services in accordance with the Texas State Plan for the Education of 

Gifted/Talented Students? [X] Yes D No 

ATIACHMENT REMINDER - El Sample Course Scope and Sequence 

NARRATIVE (1) 

Describe the proposed educational programs - Including special education and 

bilingual education/English as a second language. Please explain in succinct 

terms the specific curricular programs that the applicant proposes and the 

ways in which the charter staff, board members, and others will use these 

programs to maintain high expectation and continuous improvement. Clearly 

state how the curriculum will align with Texas Essential Knowledge and Skills 

(TEKS) standards. 


NARRATIVE (2) 

Describe the plan and schedule to evaluate the proposed curriculum. 


NARRATIVE (3) 

If the applicant proposes to serve special programs or extracurricular activities; 


provide detailed information on each service. If the applicant does not propose 


to serve special programs or extracurricular activities, skip this narrative and 


continue to next page. 


Press to lnput Narrative R€sponse 

EVALUATION CRITERIA 

Responsesi:hat meet the .standard will: 

Describe a foundation currlculu!Tl which clearly 

demon~trates alignment to there.xas Essential 

Knowledge andSkills (TEKS) ~aridards. 

Describ~ an assessment plan that fO\lers all 

assess~q!~ TEKS forthe course/gr~de level and/or 

allows .a Student to demonstrate friastery ofTEKS 
standards. 

Present detailed plans for meeting the needs of . 

special education and meet legal requirements found 

in Texas Education Code Subchapter A and 8. 

Establish wellcdesigned extracurricular services and 

PfOgrams that are also consistent with thefinancial. 
plari\,\/orkbook. (Attachment F3) 

Page 18 of 63 



NARRATIVE (1) - Describe the proposed educational programs - Including special education and bilingual 

as a second Please in succinct terms the curricular programs that the 

proposes and the ways in which the charter board and others will use these programs to 

maintain and continuous Clearly state how the curriculum will with Texas 

Essential and Skills standards. 

INSERT .. THIS AUTOMATICALLY EXPAND YOU 

A component of our back-to-basics program of instruction is a specialized curriculum. Led the Assistant 
Principal and Instructional Coach, directed and guided by the classroom teacher, the curriculum and materials utilized at LTS
SAT for all students including students with disabilities and ELL students is structured, consistent, sequential and aligned to 
TEKS standards. TEKS correlation guides to established, evidence-based, foundation content curriculum have been gathered 
by each content disciplines' publisher to affirm alignment. Curriculum maps and pacing guides outlining 180 days ofTEKS 
aligned instruction are developed by curriculum and instruction experts from the proposed CMO, CFE Management Group 
LLC., in collaboration with current K-8 Legacy faculty members and administrators. We will request a review for authenticity 
during the contingency period on these documents by knowledgeable Texas curriculum consultants and the Region 20 
Education Service Center staff. 

Modifications and accommodations to the curriculum will be provided to students with disabilities and ELL students as 
specified and detailed by an IEP/504 and/or an individualized plan approved by the school's Language Proficiency 
Assessment Committee. The core curricula utilized in Legacy Traditional Schools includes: 

HMH Saxon Mathematics for K-8th grades. Saxon math is a spiraling math program in which new concepts are introduced, 
revisited and reinforced continuously throughout the year. The spiraling nature of the curriculum allows us to teach a grade 
level higher than the grade in which the student is enrolled. Consequently, students in 7th and 8th grade complete algebra 
and up to geometry prior to high school. The publisher for Saxon Mathematics is Houghton Mifflin Harcourt. 

Spalding Language Arts for K-6th grades. The Spalding Method is a total language arts approach that provides explicit, 
sequential, multisensory instruction in spelling (including phonics and handwriting), writing, and listening/reading 
comprehension. Spalding is also a diagnostic method; assessment for learning is continuous so that instruction can be 
tailored to meet each child's individual needs. Students learn to read through an advanced phonics method provided by 
Spalding language arts curriculum. Each K-6 Legacy teacher receives two weeks of Spalding training their first year to 
become Spalding I certified and two weeks their second year to become Spalding II certified (all curriculum will be aligned 
and keyed to TEKS). The combination of curriculum and professional development creates strong readers, writers, and 
spellers proficient in grammar and handwriting. Spalding Education International is the publisher. 

SRA lmaginelt! Language Arts supplements for K-6th grades. Texas SRA lmaginelt! combines explicit, easy-to-follow 
instruction with frequent progress assessments to meet the needs of every student. In addition to covering daily Reading, 
Language Arts, and Writing curriculum requirements, the program is rich in cross-curricular opportunities and innovative 
technology features, as well as support for new learners of English. The publisher for SRA lmaginlt! is McGraw-Hill Education. 

Prentice Hall Literature for 7-Sth grades. Prentice Hall Literature is a comprehensive literacy program that brings together the 
cornerstones of the state standards and provides teachers with a full array of instructional resources including everything 
needed to provide differentiated instruction combined with powerful progress monitoring. The publisher for PH Literature is 
Pearson Education. 

Prentice Hall Writing Coach for 7-Sth grades. Prentice Hall Writing Coach is a writing and grammar program that uses print 
and digital tools to help students grow into confident, independent writers. With personalized, digital paragraph and essay 
feedback, rigorous writing instruction, and needs-based grammar instruction, Prentice Hall Writing Coach ensures students 
learn the skills they need to become successful writers. The publisher for Writing Coach is Pearson Education. 
Leveled Readers and Literature Sets for K-8. A robust collection of leveled readers and classic literature novels are utilized in 
conjunction with the Language Arts curriculum and instruction. A complete list of readers and novels are available upon 
request. 

HMH Social Studies for K-8th grades. Specifically, Harcourt Contemporary World Cultures: People, Places, and Societies, Texas 
Edition for 6th grade social studies, Harcourt Texas History for 7th grade social studies and United States History: Early 
Colonial Period Through Reconstruction, Texas Edition for 8th grade social studies. The history/government curriculum 
consists of the study of ancient history, American history, Texas history, world history, and grade level appropriate current 
events. Geography includes the study of place, location, regions, relationships within places, and map skills appropriate to 
grade levels. Citizenship and patriotism are emphasized in the study of history, geography, and government as well. 
Houghton Mifflin Harcourt is the curriculum publisher. 
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Texas c1ence Fusion or -8ff1 gra es. e I exas Science usion s program's active earning approac emp asizes 
depth of understanding, skill development, hands-on activities, and STEM through research-based instructional approaches, 
leveled readers, lessons, virtual labs, and differentiated instructional resources to ensure success for all students. 
Houghton Mifflin Harcourt is the curriculum 

kegacy Traditional School - San Antonio (LTS-SAT) will ensure that students with disabilities are afforded all 
I protections, supports, and services guaranteed to them through the Individuals with Disabilities Education Act 
(IDEA), Section 504 of the Rehabilitation Act of 1973 the Americans with Disabilities Act (ADA), and the Texas 
Education Code (TEC) and Texas Administrative Code (TAC). As a public charter school, LTS-SATwill provide Free, 
Appropriate Public Education (FAPE) in the Least Restrictive Environment (LRE) to all enrolled students in accordance with 
Texas and Federal law. LTS-SAT will hire and/or contract personnel who are certified and/or licensed to evaluate students, 
provide specially designed instruction, and implement the supports and accommodations necessary to ensure that students 
with disabilities enjoy equal opportunity in enrollment, educational programming, and extra-curricular activities as required 
bylaw. 

Child Find - LTS-SAT will follow Texas law and timelines. We will evaluate students within 45 school days from consent. 
Students will be screened in the following areas: vision, hearing, primary home language, communication, cognition, 
academic achievement, adaptive development, social/emotional skills, and fine and gross motor skill development only after 
admission and enrollment has occurred. A comprehensive review of educational records will be conducted to identify 
potential gaps in instruction, performance and/or attendance concerns, and any documented supports related to pre-referral 
intervention programming or eligibility for special education or Section 504 protections. 

Pre-Referral Intervention Programming - L TS-SAT will implement pre-referral intervention programs, called Child Study Team 
(CST) and Speech Improvement Program (SIP), to support students who are struggling academically, behaviorally, or 
communicatively. The CST and SIP will accept referrals from parents, teachers, and other school personnel. Once referred to 
the CST or SIP, students will be provided research-based, targeted interventions and/or small-group instruction, and they will 
be encouraged to attend free tutoring services. The CST and SIP committees will collect data on all interventions and will 
refer students who do not respond to interventions for an initial special education evaluation. 

Section 504 Plans - LTS-SAT will employ a Section 504 Coordinator to ensure compliance with Section 504 and ADA. A 
Section 504 Team will be established to evaluate and develop Section 504 Accommodation Plans for eligible students. 
Through Section 504 Plans, students with mental or physical impairments that substantially limit at least one major life 
activity will be provided reasonable accommodations and other supports to provide equal educational opportunity in 
Legacy's programs and facilities. 

Special Education - LTS-SAT will employ a Special Education Director to supervise special education programs and ensure 
procedural and substantive compliance with IDEA, TEC and TAC. An Admission, Review, and Dismissal (ARD) Committee will 
be established to evaluate students for special education eligibility and to develop and implement Individualized Education 
Plans (IEPs) for all eligible students. LTS-SATwill employ and/or contract certified special education teachers, 
paraprofessionals, speech pathologists, school psychologists, occupational therapists, physical therapists, and other related 
service providers to ensure that all eligible students have access to the supports and services necessary to provide them with 
FAPE. 

Students identified through Child Find efforts, the Child Study Team, or other referral sources, including parental request, will 
be evaluated for initial special education eligibility by the school's multidisciplinary team. After reviewing existing data and 
obtaining informed parental consent for evaluation, the evaluators will select and administer normed, validated assessments 
and will interpret the results of the assessments to guide the multidisciplinary team in making an eligibility determination. 
Eligible students will be re-evaluated at least triennially. Once determined eligible for special education, the ARD Committee 
will develop and implement an IEP to provide specially designed instruction in all areas of identified need that result from a 
disability. IEPs will be reviewed and revised at least annually. L TS-SAT will provide a full continuum of services and 
placements within its special education programming and will ensure that all services and supports are designed to provide 
strategic instruction that offers students a portable set of skills to access the general curriculum. Legacy will utilize research
based methods and materials in its provision of services. Students may receive special education services and supports 
within the general classroom, in 1:1 or small groups outside of the classroom, in separate classrooms, or in the homebound 
setting. The ARD Committee will determine the LRE for each student. 

LTS-SAT will provide the exemplary, scientifically based Spalding integrated language arts program to support English 
Language Learners (Ells) in an "English as a Second Language" education program (all curriculum will be aligned and keyed 
to TEKS). LTS will also utilize a comprehensive assessment program that includes the use of the Texas-approved IDEA 
Proficiency Test- I PT I & IPT II (Oral Language and Reading and Writing Proficiency Tests) to identify and measure language 
skills for program placement and annual assessment. Carefully following the English Proficiency Exit Criteria (including the 
STAAR test results in both reading and writing) and the "performance level for program exit" specifications, L TS-SAT will 
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accurate y rec ass1 y trans1t1on 1m1te ng is pro icient P stu ents in order to est support t em mt e1r Eng 1s 
jlanguage acquisition. Additionally, LTS-SATwill utilize the Language Proficiency Assessment Committee (LPAC) model and 
!resources to both state and federal the annual 
1review and monitoring of Ells, as they attain language and academic 
parents, will be trained using the LPAC resources on the Texas Education Agency (TEA) website, to ensure that LTS 
is aligned with both federal and state level expectations regarding Ells in the state ofTexas. In addition to the 

program at LTS-SAT the school year, the "Required Summer School Program" for LEP students (who will be 
for admission to and first will be as per 9 Texas Administrative Code (TAC) Section 

250. 

NARRATIVE - Describe the plan and schedule to evaluate the proposed curriculum. 

INSERT RESPONSE .. THIS BOX Will AUTOMATICALlY EXPAND AS YOU TYPE. 

In an effortto measure the success of the curriculum in year l, year 3, year 5 and beyond, LTS-SAT utilizes an Action Research 
strategy (Glickman, C. D., Gordon, S. P., Ross-Gordon, JM., Supervision and Instructional Leadership. Needham Heights: Allyn 
& Bacon, 2001.). An Action Research steering committee comprised of school officials, boards members, a CMO 
representative and parents are created to formally evaluate the curriculum. In this development stage, the committee 
identifies an area of interest, need or improvement. Second is a planning stage wherein what data will need to be collected 
is determined. The purpose of data gathering at this stage is to understand the problem and how it might be solved and to 
gather baseline data to help with the evaluation. Typically, a needs assessment is conducted in this stage to determine what 
resources will be required and to determine the responsible parties for various tasks. Third is the organization stage where it 
is decided how the data or the findings of the data that was researched will be organized to present to appropriate 
stakeholders. An action plan that includes goals (objectives), strategies, action steps and timelines are determined in this 
stage. The fourth stage is the implementation,of the strategy. In this stage, a Concerns-Based Adoption Model (Innovation 

Configuration Map, Level of Use and Schedule of Change) is implemented (Hall, G. E., Hord, S. M., Implementing Change.
Needham Heights: Allyn & Bacon, 2001.). The final stage is the evaluation. An evaluation of the implementation of the 
intervention(s) as well as the implementation process is conducted and reported to all stakeholders. 

lJ··..·· .. ..... .. ·•• 

NARRATIVE (3) - If the applicant proposes to serve special programs or extracurricular activities; provide detailed 

information on each service. If the applicant does not propose to serve special programs or extracurricular activities, 
skip this narrative and continue to next page. 

INSERT RESPONSE .. THIS BOX Will AUTOMATICALLY EXPAND AS YOU TYPE. 

Patriotism - Cultivating a strong sense of patriotism is a key component of our model. "The Four Pillars of Patriotism" are 
taught to all LTS-SAT students. Love of Country, Leadership, Liberty, and Honor and Remembrance are themes taught along 
with the character traits of Citizenship, Responsibility, Loyalty and Service. 

Momentum Fitness Program - Physical education is a focus of Legacy Traditional Schools, which approaches the subject 
holistically. Legacy blends a foundation of overall physical fitness (including aerobic activities to improve coordination, 
develop strength and physical conditioning) with a traditional physical education program (including sports, activities and 
games).Athletic Training introduces students in K-8 to in-direct, sports related, physically invigorating activities that lead to 
life-long enjoyment of physical fitness. Activities range from individual workouts intended toward progress monitoring 
toward individual growth to team competitions designed specifically to develop discipline, work ethic, integrity, leadership, 
teamwork, and character. Through Athletic Training, students build coordination, strength, and improved fitness, which 
builds confidence and skills for athletic activities. Dynamic Physical Education is a research proven curriculum offered to all 
K-4 students. Students enjoy games, sports, competitions and activities while gaining athletic movement, control and 
coordination as well as awareness and rule competency. (Pangrazi, R. and Beighle, A. "Dynamic Physical Education for 
Elementary School Children, Seventeenth Edition". San Francisco: Benjamin Cummings 2012.). Sport Education is a cross
curricular element of the Momentum Fitness Track program for grades 5-8, which requires all students to participate in 
various sports roles such as player, referee, coach, trainer, statistician, and more, giving students an appreciation and 
authentic, well-rounded sport experience. Nutrition and good health choices are integrated into daily school activities. 
Topics include proper portion sizes, making wise food choices, and basic nutrition education (Siedentop, D., Hastie, P., and 
VanDerMars, H. "Complete Guide to Sport Education, 2nd Edition. Champaign: Human Kinetics 2011.). Legacy also holds 
"Wellness Weeks" where good nutrition and regular exercise habits become a school and community-wide celebrated 
theme. Health and nutrition for children and adults are heavily emphasized in this program. This balance of physical and 
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inte ectua ac 1evement empowers stu ing, responsi 
1successful lives. 

Mozart Arts - Students enrolled in the Mozart Track will have four weekly music classes; music history/ 
theory, class instrumental music, and general music with a vocal emphasis. the performance venues, students 
will have numerous opportunities to in a variety of ensembles, from recitals to musicals. Concepts 
!taught as part of the Mozart Performing Arts track include ear-training skills, music composition and analysis, along 
Iwith for The outcome of the Mozart Arts track is to instill a love of
Imusic - whether as performers, educators or patrons. The Mozart Track includes class piano, emphasizing the development 

l~f basic k:yboard skills, r:'.usic reading. an~ con:eptual u~de~standi~g pertinent to ~arly level study. lnc.luded is an 
·111troduct1on to transpos1t1on, harmon1zat1on, s1ght-read1ng, 1mprov1sat1on, and basic keyboard repertoire. 

Legacy's accelerated program of instruction recognizes the academic potential of all students. Through our approach, all 
students are receive a high level of rigor that challenges each child to the brim of academic discomfort. Therefore, every child 
is able to be appropriately challenged to their greatest potential. Parents and guardians support the fact that the school 
identifies benchmarks through various assessments and observations and then implements strategies and techniques than 
help students surpass academic trajectories. The positive results of this approach are seen in the academic performance of 
the student body including students with disabilities and English Language Learners. Our approach also helps identify a 
group of intellectually advanced students that require an elevated level of rigor for their development potential. The 
Recognizing Individual Student Excellence (RISE) Gifted Program (RISE) is open to students in grades 1-8 who meet eligibility 
requirements. These students are challenged to collaborate on specific goals involving critical thinking and problem solving 
activities through exploratory units of study and project based learning that integrate academic disciplines, meeting the 
needs of each of the areas of giftedness. Gifted teachers focus 80% of their activities and questioning strategies on the third 
and fourth level of the Depth of Knowledge Scale, addressing strategic and extended thinking with high levels of academic 
rigor. Parents who would like their child to be tested complete a gifted packet that includes a "permission to test." These 
packets can be found in the front office of each school. For a student to qualify for RISE, the gifted teacher administers the 
Cognitive Abilities Screening Test. If the student earns 90% or better on this screening, the student qualifies to be given the 
full Cognitive Ability Test (CogAT) that includes Verbal, Quantitative, and Non-Verbal batteries. This test lasts approximately 3 
hours. If the student earns a 97% or better on one of the batteries of the full CogAT, they qualify for participation in our gifted 
program. Students who have already been accepted into the gifted program at their previous school, and provide the 
appropriate documentation, are eligible for gifted services at Legacy Traditional School. Legacy provides a daily gifted class 
for all identified junior high students. Students in first and second grades are pulled-out of their regular classrooms (avoiding 
specials) twice per week for up to 30 minutes and work with their gifted peers in a resource room. Students in third through 
sixth grades are pulled-out of their regular classrooms (avoiding specials) twice per week for up to 60 minutes. The gifted 
curriculum utilizes a variety of grade level appropriate exploratory units of study that have been created by the gifted 
teachers. Lessons from Odyssey of the Mind are included in the curriculum to prepare students for regional competitions 
each year. Lessons require that the gifted students work collaboratively throughout the disciplines to create projects that 
require both strategic and extended thinking ("Odyssey of the Mind Program Guide 2015-2016.", 
www.odysseyofthemind.com/downloads/programguide.pdf, Creative Competitions, Inc. Web 29, September 2015.). 

Science & Engineering Fair - A school-wide science and engineering fair is held each year and selected students will be 
invited to compete at the district level. After the district level fair, some students will become eligible for the regional/state 
level fair. Every student in 7th& 8th grade will complete a science fair project, which is a large portion of their science grade. 
Grades K-6 will complete a non-graded, in-class, teacher-led science fair project. Additionally, students in grades 4-6 MAY 
CHOOSE to complete a graded individual science fair project that will replace the book report and poem requirements for 
the grading period. 

Spelling Bee - Teachers in grades 3-8 select a representative from their class to participate in the annual school-level spelling 
bee. Qualifying students advance to the district, county/regional, state and national level competitions. 

National Geographic Geography Bee - Students in grades 4-8 may have the opportunity to participate in a geography bee 
event held during the school year. 

National Junior Honor Society- Students in grades 7-8 may qualify to be inducted into the school's National Junior Honor 
Society each year by meeting specific eligibility requirements. 

Wellness Education-Fitness for Life - In conjunction with our physical education program, LTS-SAT has adopted Fitness for 
Life: Elementary School, an innovative school-wide wellness program. Fitness for Life promotes total school and community 
involvement by using physical education lessons, classroom activities and discussions, recess, before and after school 
activities, and family nights to deliver appropriate physical activity and teach concepts that promote health-related fitness 
and active lifestyles. Fitness for Life improves students' pbysical fitness through the combined impact of classroom activity 
breaks, physical education lessons that provide maximum opportunity for physical activity, and reduced caloric intake 
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etter nutrition Cor in, ares ., and Le Masurier, Guy C. Fitness for Life 6th Edition. lllmois: uman inetics, 

Orchestra and Choir - Students who elect to pa in these clubs have the to the 
year. Participation in orchestra or choir a one-year commitment. 

Musical Production - One of the hallmarks for LTS-SAT will be the staging of school-wide musical productions. Casts 
100 K-8 students will have the to classics such as Alice in Wonderland Jr, Music Man Jr, 

Cinderella KIDS, Aladdin Jr, Peter Pan, and Beauty and the Beast Jr to name a few. 

The expense for these programs are outlined in Attachment F3- Financial Plan Workbook. Voluntary programs and activities 
that are fee based are reported as local revenue in the Financial Plan Workbook. The fees will be limited to those that aTexas 
school district is allowed to charge under TEC 11.158 and there will not be blanket activity fees in accordance with Texas law 
and TEA guidance. Fees will not be a barrier to admission and enrollment for any parent or student. The Board will adopt 
policies for providing financial assistance or waivers of fees for students and families experiencing financial hardship in 
accordance with Texas law. 
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DIRECTIONS: ALL applicants must complete this page if any educational services will be offered to grades 9 and above at any point 

during the initial charter contract period [Year 

The will implement Personal Graduation Plans for all students 
D Yes No 

The applicant will post grade 11 and grade 12 GPA class ranks on £ll student transcripts? 
D Yes D No 

The applicant will offer the following endorsement(s): Check all that apply 

Arts and Humanities D Business and Industry D Multidisciplinary Studies D Public Service D STEM 

Proposed graduation rate goal(s)? (in percentage) 

Year One I I Year Two I I Year Three I Year Four Year Five I 
~--~ ~--~ 

NARRATIVE (1) 
Describe the proposed campus( es) course offerings and how they will create a 

viable and adequate process for helping students meet graduation and 

endorsement requirements. 

NARRATIVE (2) 
Discuss strategies that will achieve successful vertical alignment between 

middle school and high school. 

EVALUATION CRITERIA 

A response that meets the standard will: 

Identify specific resources, partnerships, or 

other opportunities that will fadl1tate · 

sustainable availability for each endorsement. 

Account for specific supplies and tools that 

will be needed to facilitate successful 

implementation ofthe program'. 

Align funding projections with the budget and 

financial workbook. 

Provide clear strategies that will assist . 

students vertically alignwith grade levels that 

are not offered by the charter school. 

Press to Input Narrative Response 
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DIRECTIONS: ALL must information on an average that any proposed services and instruction will 

create for students beginning in Year 1. 

set itself 


the average at surrou or 

may click the button at the bottom of the page for a 


describe an average school 

LJ 

NARRATIVE (2) 
Briefly explain how and why the proposed teaching methods will EVALUATION CRITERIA 
enhance the quality of instruction during the school day. Include 
information about any differentiated instruction that will be used to A response that ~eet~ thestandard will: 
meet the needs of students. Including those students i) above or 

Pr,ovidecompeUing evidence.that thebelow grade level, ii) with disabilities, iii) identified as gifted and 
teaching methoqs will impact andenhancetalented, and (iv) requiring bilingual/ESL services. 
the quality of instructio'n and meetthe needs 
pf a diverse studentbody. 

Discuss instruction for students who. are: i) 
above or below grade level, ii) with 
disabilities, iii} identified as gifted and 
talented, and (iv) requiring bilingual/ESL 
services. 

Present evidence that growth will be 
assesseo, and instruction will be modified as 
necessaryto achieve iQdividual educational 
goals 

Press to Input Narrative Response 
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describe an average school day for a student. How would their set 

itself apart from the average school at the districts or charters? answer here or on the 
page. Do not write in both. 

INSERT RESPONSE .. THIS AUTOMATICALLY YOU 

A typical school day from the perspective of an elementary school student is described below: 

Legacy elementary students have pride in their school. They understand that receiving an education at Legacy is an 
opportunity and a honor. They understand that Legacy is different and unique, and that it isn't the typical school. These values 
are instilled from the true partnership between being a motivated student, having supportive parents, and having 
knowledgeable, highly qualified and compassionate teachers. The school day begins at a flag ceremony. All elementary 
students unite as one student body each morning. This is a time for student leaders to lead. Student leaders guide the students 
in reciting the Pledges of Allegiance to the United States and Texas flags and having a moment of silence. A representative from 
each grade level also recites the mission statement and how they have applied one of Legacy's attributes of being a good 
citizen to their lives. The flag ceremony is also an opportunity for the school's administration team to announce anything that is 
relevant to the student body as a whole. It is so nice to begin each day as one Legacy family. After the flag ceremony, the 
students quickly get started on their well-rounded education. 

Elementary students receive an education directly delivered by a highly qualified teacher in the following subjects on a daily 
basis: Phonics, Spelling, Grammar, Reading, Writing, Mathematics, Science, and Social Studies. The curriculum being used to 
teach these subjects are all research-based and proven highly effective. The curriculum used includes: Spalding (a systematic 
phonics based curriculum used to teach Phonics, Spelling, Reading, Grammar and Writing), Imagine It! (used to teach Grammar, 
Writing, and Reading), Saxon (used to teach Mathematics), and Harcourt (used to teach Science and Social Studies), (all 
curriculum will be aligned and keyed to TEKS). The guided instruction allows 100% engagement bell to bell, enhances checking 
for understanding opportunities and allows the class an accelerated exposure ofTEKS to increase their opportunities to 
demonstrate mastery. The students know that the standard is high for them and that they must work hard and continually be 
motivated in order to be successful. The education students receive goes beyond the traditional subjects taught in the 
classroom. Elementary students also daily attend at least one elective class, including: Legacy's Momentum Physical Fitness 
program, Legacy's Mozart Music program and a specials class (Foreign Language, Computers, Art, and Library). 

Elementary students also weekly receive a patriotism lesson where they are taught why we should value and love this 
wonderful country we live in. These are Social Studies rooted lessons that focus on America's foundations and values. 
Furthermore, students have an opportunity to attend a variety of clubs and sports after school each grading period. Tutoring is 
another essential program that is offered. Students who need to attend, do so to help get caught up on concepts they 
struggled on in class. Tutoring is offered week1y, and strongly encouraged to help all students be successful. A Legacy student's 
education doesn't stop at school. They also have studies at home. They are expected to memorize a poem and complete a book 
report every grading period. The students learn public speaking and memorization skills by presenting their poems to their 
parents and classmates. They also have nightly homework, including: Reading, Spelling, and Mathematics. Legacy students are 
well rounded. They learn that education is important, valued, and essential to grow up to become successful adults. They learn 
to take school seriously and to persevere and work hard. Working alongside parents to support the student, teachers are critical 
to each student's success. Legacy students love learning, their school, and their country! 

A typical school day from the perspective of a middle school student is described below: 

When I enter the Legacy Traditional School campus for another typical day in junior high, I know that we will begin by lining up 
in the hallway with my first hour for flag ceremony. The school administrators take time to explain the value of appreciating our 
country and the freedom we have. We say the Pledge of Allegiance together before going over some announcements and 
heading off to first hour. I have seven classes each day- the five core (English, literature, math, history, and science) and two 
electives (computers, Spanish, band, orchestra, piano, musical theatre, art, P.E., etc.). I like how all my teachers make sure that I 
really understand their instructions and make the class a positive place to learn. My first class is English, and it is in this class that 
I learn about how to use grammar in my writing and become a better communicator. My teacher makes it interesting, and she 
helps us learn how to respect each other as writers. When the bell rings and we are dismissed, I know it's time to head to 2nd 
hour. Second hour is math, and I love how our math always builds on the lessons we've already learned. Math was always 
confusing to me before, but I think that reviewing everything daily helps me feel more confident on the tests. In 3rd hour, I 
have literature. I think it's kind of cool that this is a different class from English since I like that we get to really discuss what 
we're reading in class. In here, we read all kinds of stories, articles, and books. I can now analyze almost any text. And my 4th 
hour history class is really interesting. I never knew there were so many big things that have happened in U.S. History and Texas 
History. Some of our literature books even connect with what we have been learning in history, so it has been very interesting 
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to see t e connections. ove going to my t our c ass ecause 1t 1s science, an we get to o experiments an an son 
of what we learn. teacher even said that we get to dissect a at the end of the school year! After 5th hour it 

is time for lunch and lunch recess. love but it also makes me I've worked up an appetite, and 
popcorn chicken bowl looks amazing. I'm also glad get to enjoy Spanish class after lunch. It's interesting to learn how to 

in a completely different language, and I like that my Spanish teacher focuses on the importance of actua 
using the language in order to learn it. My last class of the day is P.E. It's a great way to get re-energized before I head home at 

I know that I will need the energy to get my homework done when get home. We have homework in every core 
class Monday-Thursday, but if you stay organized, you still have time to be a part of school sports teams and clubs. 

NARRATIVE - Briefly explain how and why the proposed teaching methods will enhance the quality of instruction 

during the school day. Include information about any differentiated instruction that will be used to meet the needs of 

students. Including those students i) above or below grade level, ii) with disabilities, iii) identified as gifted and 

talented, and (iv) requiring bilingual/ESL services. 

INSERT RESPONSE .. THIS BOX Will AUTOMA TICAll Y EXPAND AS YOU TYPE. 

Teacher-centered, direct instruction is the teaching method utilized at L TS-SAT. In a recent case study examining the effects of 
direct, guided instruction, 'The past half century of empirical research had proved overwhelming and unambiguous evidence 
that... .. partial guidance during instruction is significantly less effective and efficient than full guidance. And, based on our 
current knowledge of how people learn, there is no reason to expect that partially guided instruction in K-12 classrooms would 
be as effective as explicit, full guidance" (Kirschner, Paul A., et.al. "Why Minimal Guidance During Instruction Does Not Work: An 
Analysis of the Failure of Constructivist, Discovery, Problem-Based, Experiential, and Inquiry-Based Teaching." Educational 
Psychologist. 41.2 (2006): 75-86. Print.). The transfer of knowledge is delivered to the whole group through the content expert 
in an authentic learning laboratory in which each student has his/her own desk. The teacher-centered instruction used is a TEKS 
standard, focused method that is fast paced and provides constant interaction between the teacher and the student. Direct 
instruction is a model for teaching that emphasizes well-developed and carefully planned lessons designed around small 
learning increments and clearly defined and prescribed teaching tasks. It is based on the theory that clear instruction 
eliminating misinterpretations can greatly improve and accelerate learning. 

To differentiate instruction, LTS-SAT implements research-based Depth and Complexity strategies and techniques. Developed 
by Dr. Sandra Kaplan, Depth & Complexity involves questioning strategies that can be used during lessons to prompt students 
during discussions, to probe for understanding, and to initiate certain types of cognitive thinking. Depth is a deep 
understanding of the content of the discipline. Depth is achieved when students can understand the specialized language of 
the discipline; learn as many details as possible; understand the patterns; be aware of trends and rules; understand the ethics 
involved; know the big ideas, principles, and generalizations; and look for unanswered questions. There are 11 terms, each is 
represented by an "Icon" to provide students with the opportunity for Higher Level Thinking and Learning (Conklin, Wendy and 
Shelly Frei. Differentiating the Curriculum for Gifted Learners. Huntington Beach, CA: Shell Education, 2007. Print.), (Tomlinson, 
Carol A. The Differentiated Classroom: Responding to the Needs of All Learners. Alexandria, VA: ASCD,1999. Print.). 
The traditional education program of instruction tenets of Legacy Traditional School are evidence based and have been proven 
highly effective in current Legacy schools with similar demographics to the proposed San Antonio school. Based on research, 
the educational needs of all Texas subgroups can be met by providing a TEKS Standards' based curriculum in a healthy, safe, 
engaging, challenging and supportive classroom within a structured, organized and controlled environment. Legacy Traditional 
School has demonstrated the capacity to meet these needs and improve education in Texas by providing quality educational 
choices. 
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DIRECTIONS: ALL applicants must provide information about assessments that will be utilized to monitor academic progress. 
Applicants should consider "data activities" to include any that will provide the necessary information needed to 
conduct the proposed assessment/evaluation design, application, and analysis. 

Assessment Methods - check all that apply 
Other 

Diagnostic l6J Formative Interim Summative 

Person(s), position(s), and/or entities that will be responsible for planning assessment/evaluation activities. 

School Administrators, CMO Representatives, Language Proficiency Assessment Committee, ARD committee. 

List data collection activities that will be involved in the proposed assessment/evaluations. 

The school administrators (principal, assistant principal, and instructional coach) engage in various activities throughout the 
calendar year in which data is collected from different sources and imported in the school's Data Dashboard. The Data 
Dashboard serves as the data warehouse for all assessments and evaluations. 

Person(s), position(s), and/or entities that will be responsible for collecting assessment/evaluation data. 

School Administrators, CMO Representatives, Language Proficiency Assessment Committee, and ARD committees are 
responsible for collecting assessment and evaluation data. 

Person(s), position(s), and/or entities that will be responsible for the analysis of data. What are the qualifications or requirements 
for the person(s), positions(s), and/or entities? 

The analysis of data will be conducted by School Administrators, CMO Representatives, Language Proficiency Assessment 
Committee, ARD committees. The qualifications of each responsible party may include certification endorsement or proven, 
experience working in the relevant areas of research, evaluation and accountability. 

NARRATIVE-
Detail all plans to measure and evaluate academic progress of 
individual students, student cohorts, and the school or campuses as 
a whole. Including throughout the school year, at the end of each 
academic year, and for the initial term of the charter contract. 

Press to Input Narrative Response 

EVALUATION CRlTERIA 

A response that meets thestanda~p wiU: 

Propose speclfic and compreh~rislv~ .assessment models 
for student achievement. 

Demonstrate a dear understandfng of the proposed 

assessment model(s). 

Rationalize the use and applicability of the proposed 
assessment model(s)to the schools objectives and goals. 

Discuss the roles and qualification requirements for those 
who will be responsible for planning, implementation, 

analysis, and reporting of data. 

Detail assessment schedules, all necessary sources of data, 

and discuss any associated data collections. 

Outline a clear plan to use assessment data for the 

improvement of campus teaching and learning. 
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NARRATIVE - Detail all to measure and evaluate academic progress of individual student 

and the school or campuses as a whole. ncluding the school year, at the end of each academic year, and 

for the initial term of the charter contract. 

INSERT RESPONSE .. THIS BOX EXPAND YOU TYPE 

Traditional Schools believes in making decisions based on data. The needs of students are identified assessments, 
direct observations and on referral. Data, evidence and/or information collected from a variety of sources provide school staff 
opportunities to identify areas of improvement Students identified "at-risk" or in-need receive immediate intervention and/or 
action. The form of intervention or action depends on the need. Legacy has consistently demonstrated a strong commitment 
to the utilization of academic formative and summative assessments. The following State mandated assessments will be 
provided to students as applicable: State ofTexas Assessment of Academic Readiness (STAAR, STAAR A, STAAR 2, STAAR Alt), 
Cognitive Abilities Test (CogAT) - Gifted/Talented identification, End-of-Course (EOC) - Algebra I, Woodcock Johnson Ill 
Diagnostic Reading Battery (WJ Ill ORB), Texas-approved IDEA Proficiency Test- I PT I & IPT IL 

Through the original Students Unified in Reaching Growth and Excellence (SURGE) program, Legacy uses a variety of proven 
assessments to evaluate the progress of students and the school as a whole. Diagnostic, predictive, (Galileo Progress 
Monitoring Assessment Tool), standardized pre/post, unit, and lesson assessments are provided to students on an ongoing 
basis including the span of the five-year charter contract. Data collected from various assessments provide opportunities to 
identify areas of improvement for Tier I/Tier II students and/or identify Tier I and Tier II students for remediation by licensed 
school administrators, teachers and the school psychologist. Data obtained from academic assessments also provides 
validation of curriculum, identifies faculty that are ineffective, developing, effective and highly effective by licensed school 
administrators and CMO administrators. Data also provides opportunities for teachers/administrators and parents/guardians 
to identify trends. It is not uncommon for a teacher to share promising data with a parent who has increased interest in their 
child's education by assisting and monitoring their child's daily homework. This empowering technique has proven results 
and affirms the need for parent participation. 

Students United in Reaching for Growth and Excellence- SURGE 
Legacy Traditional Schools' assessment program (S.U.R.G.E) for the 2017-18 SY will utilize formative and summative 
assessments to monitor progress, validate instruction, determine competency of specific skills and identify instructional areas 
hat need additional attention. The following assessment criteria will provide our school leaders and teachers with the 

documentation needed to address levels of performance and curriculum concerns. The testing schedule will produce results 
at the beginning, middle and end of the school year to allow schools to make data driven decisions regarding their individual 
school needs. The S.U.R.G.E. program assesses the curriculum's alignment to the TEKS standards. When teachers, 
administrators and school psychologists identify gaps or shortfall in the curriculum based on data analysis, the school 
principal will notify the superintendent and the superintendent will report the findings to the school board. An Action 
Research Team (ART) will be assembled to collect evidence-based resources and present their findings to the school board. 
The ART will contact Region 20 Education Service Center staff for support. The school board may adopt additional resources 
to fill the identified gap or shortfall upon review of the ART's findings. 

The lessons from foundation subjects are assessed each Friday for the purpose of the cumulative subject grade and to 
provide the student's teacher and parent immediate feedback. Foundation and enrichment unit assessments are used at the 
conclusion of the subjects unit throughout the academic year to measure a student's comprehension of new concepts and 
ideas and to track mastery of stated objectives. The frequent nature of unit assessments will help teachers to quickly 
remediate any problems that a student may have and will ensure the student has continued success. School-wide diagnostic 
standardized assessment is used at the beginning of each school year to gauge students current knowledge of key concepts, 
develop targeted instructional methods, and determine curricular emphasis to meet each student's individual needs for 
grades K-2. All other grades are provided a school-wide predictive assessment to measure a student's strengths and areas 
requiring intervention; a second diagnostic assessment is provided in the spring of each school year. Legacy administers a 
mid-year diagnostic assessment for all grades to measure student performance as well as class alignment with the curriculum/ 
standards. A final grade-level standardized test is administered at the end of each school year to measure student growth 
during the academic year, to assess their mastery of the grade-level standards and to prepare any remediation plans 
necessary to bring the student into alignment with intellectual peer groups and state standards. 

The results of these assessments provide students the means to measure their individual progress toward meeting their 
established annual educational goals and give parents the information necessary to be informed of their child's proficiency 
areas among all disciplines as well as opportunities to contribute to a teacher's remediation effort(s) of failed standards by 
reinforcing targeted content at home. The results of these assessments provide teachers with a plethora of meaningful data 
to determine prior knowledge and baseline information to be used in conjunction with establishing individual educational 

Page 29 of 63 



enc mar so ustom1za e intervention strategies to support a earners are esta is e 1n ro ess1ona earning 
that monitor progress and on Student Data Folders the academic yearo the 

gathered from these assessments is used to determine and disabilities and gifted student 
the data allows teachers to parents with supplemental support to be utilized outside of the 

results of these assessments school administrators data to teaching evaluation and 
measures as well as the ability to make data driven decisions of curriculum nment to TEKS and the pace of 

instruction" System wide results are reported to the CMO and Data Dashboard" All school Principals and CMO academic 
administrators analyze the information reported on the Data Dashboard during the monthly School Leadership Meetings and 
report to their local school boards" A copy of a Data Dashboard or a Student Data Folder is available upon request" Each grade 
level forms its own Professional Learning Community (PLC), and meets weekly to disaggregate, compare and discuss student 
datao Site administrators participate in these meetings to review classroom level data, pre-, mid-, and post-tests and Galileo 
achievement reports and to assist with the identification of students who exhibit risk factors for low achievement outcomes" 
Administrators collaborate with the Registrar and Health Assistants to closely monitor student attendance to determine if 
additional resources are needed to eliminate educational disadvantages that may also negatively impact students' education" 

K-6 benchmark assessments for Spalding, lmaginelt!, and Saxon (SJS program) will reflect Legacy curriculum and be given 
three times a yeaL This assessment data will be used to identify student deficiencies, create tutoring groups and plot 
progress on a student created graph in the computer labs to be presented at Student-Led Conferences" The results of these 
assessment packets will also be factored into the Teacher Performance Evaluation to show class level growth" 

The Galileo Assessment program will be administered as summative assessments for Language Arts, Math and Science to 
provide schools with a measurable link between assessment data, instruction and student mastery, in alignment to standards" 
These assessments will be given to all students in grades third through eight three times a year in the computer labso The 
data from these assessments will be utilized as an additional tool to help teachers identify standards of concern, student 
progress toward mastery of skills and After School Academic Program (ASAP) tutoring groups" The results will also be 
incorporated into the annual Teacher Performance Evaluation" The Special Area District Content Assessments will encompass 
Music, Art, PL, Computers and Spanish" These assessments will be administered as pre/post-tests at the beginning and end 
of the school yeaL This data will help teachers design instruction to fit the needs of their students and be utilized to 
determine teacher performance" The JL High Content Assessments will include Literature, English, Math, History and Science" 
These assessments will be administered as pre/post-tests at the beginning and end of the school yeaL This data will help 
teachers design instruction to fit the needs of their students and be utilized to determine teacher performance" 

The SHRfrE testing dates have been evenly paced so as not to significantly interfere with classroom instruction and/or 
overwhelm teachers and students with testing overload" 
Saxon, lmaginelt!, Spalding (S.l.S.) Assessment Packets 
SIS Benchmark Assessment 1 (K-6) August, 2017 
SIS Benchmark Assessment 2 (K-2 ONLY) January, 2018 
SIS Benchmark Assessment 3 (K-6) May, 2018 

Galileo ELA &Math Grades 3-8/Ga\ileo Science Grades 4 &8 
ELA/Math CBAS 1 (Identify Bottom 25%) September, 2017 
ELA/Math CBAS 2 November, 2017 
ELA/Math CBAS 3 January, 2018 
Science CBAS 1 (4th & 8th Grade ONLY) September, 2017 
Science CBAS 2 (4th & 8th Grade ONLY) January, 2018 
Junior High Mid-Terms &Finals (ELA, Math, Science &Social Studies) 
Mid-Terms One Week Before the End of GP2 
Finals One Week Before the End of GP4 

Junior High History, Science & Junior High Electives (Music, Art, PE, & Spanish )Pre/Post Testing 
Pre Test 1st Week of School 
Post Test Two Weeks Before the End of GP4 

K-6 Special Area Pre/Post Testing (Music, PE, & Computers) 
Pre Test 2nd Week of School 
Post Test Three Weeks Before the End of GP4 

All assessments have been created, tested, edited, enhanced and now proven to be valid and reliable as an accurate measure 
of student learning needs as well as teacher effectiveness" The academic assessments are directly aligned to Legacy's 
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Coaches and Principals on all instructional best practices 
and 

jcurriculum and program of instruction. To improve teaching and learning at LT - , aca em1c assessments are ut11ze in 

Ithe teacher framework and the appraisal of the teacher. To improve and at L TS-SAT, 
'grade level and content lead teachers of all Legacy Traditional Schools meet with CMO academic administrators each year to 
review the academic assessments and enhance the assessments if necessary based on data. Professional 
Development opportunities and individualized Teacher Plans, teachers receive support from CFE officials, site 

for and student data 
at L TS-SAT, state mandated academic assessments are utilized in the school 

the of the Should a fall short of 
academic achievement expectations, a Performance Improvement Plan is implemented. A Performance Improvement Plan is 
collaborative strategy that specifically targets the performance issue(s) and outlines the specific action that will be taken. 
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DIRECTIONS: ALL must information pertaining to the required meeting(s) and any other awareness 

outreach efforts, The term "awareness refers to any demonstrable undertaken to build awareness of the 

proposed charter school and( or) any associated public meetings. 

Public Meeting(s) Dates - dd/mm/yyyy/0:00 

10/22/2015/6:00 PM 

Number of Attendees - #per meeting 

Location(s) of Meeting - facility name and address to 

include city and zip code. 

University Baptist Church 

6465 Babcock Rd 

San Antonio, TX 78249 


Method(s) of Awareness Outreach: check all that 

In -Person 

Telephone 

IX] Social Media 


IX] Direct Mail 


l6J Other 

1Newspaper 

ATTACHMENT REMINDER - A2 Published Notice(s) of Public Meeting(s) 

NARRATIVE (1) 
Provide a synopsis of the public meeting(s) held to discuss the proposed charter 
school plan. Explain any awareness outreach methods that increased 
attendance at the meeting(s) or contributed to lower attendance rates. In 
addition, detail any other outreach efforts. 

NARRATIVE (2) 
Detail any plans to improve community awareness within the proposed 
geographic boundary. 

Press to input Narrative Response 

EVALUATION CRITERIA 

A response that meets the stani:lard wiU: 

Discuss initial method(s} of awareness 

outreach that were used to build awareness. 

DetaiLspecificareas of interest an.d concern 

that were discussed during the rileeting{s). 

Provide disclosure and explanations for low 

attendance rates. 

Provide follow-up outreach strategies that 

were used to increase attendance in any 

subsequent meetings. 
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L 

NARRATIVE ~Providea ofthe charter school 

any awareness outreach methods that increased attendance at the or contributed to lower 

attendance rates. In detail any other outreach efforts . 

INSERT .. THIS BOX Will 

Traditional School held a public meeting on October 22, 2015 at 6465 Babcock Road in San Antonio. Overall, 
fi community members were in attendance. The program overview was presented by Bill Gregory and Bill Bressler from 
CFE Management Group. Additional staff in attendance available for parent inquiries included: Board President Ed O'Neill, 
Board member Susan Houser, District 5 SBOE Official Ken Mercer, as well as Teresa Tate, Rana Azar, and Centria Ewings with 
CFE Management Group. The presentation covered the areas of: philosophy, program of instruction, curriculum, and 
enrichment options. Additionally, video clips highlighting the performing arts and fitness track were shown as well as 
covering general Frequently Asked Questions. Following the presentation, parents werelnvited to ask individual questions 
to any of the staff members present. Parent questions included: 

How does your program work for children with special needs? 

We have had great success with special education students. Our philosophy is to continue to have the same high 

expectations for students with special needs, but to provide them with the tools needed to have success. We do not feel 

they should be asked to learn less, they still need access to the full curriculum. With that goal, we keep special education 

students in the general education classroom as much as possible during the day so they may receive instruction with their 

class, but provide a Special Education Teacher or Paraprofessional that supports them during learning. For the areas in 

which the student may need more assistance, the student is pulled out into a smaller resource setting where the Special 

Education Staff works with them in a small group setting. 


How will my child's IEP transfer to your program? 

When a child transfers to LTS, his MET and IEP records will be reviewed by the ARD/IEP team. The IEP will be implemented 

for a period of not tT1ore than 30 days with comparable supports and services. In the interim period, the team will review the 

MET and determine if it is 1) representative of a category of eligibility recognized in Texas, 2) reflective of the student's 

needs, and 3) compliant with all state and federal regulations. If the MET is compliant and reflective of the student's needs, it 

will be accepted. The IEP will be reviewed within the same period and data will be collected based on the comparable 

supports and services. Within 30 days of enrollment, the ARD/IEP team will convene a meeting to either accept the IEP as is 

or make revisions to it in order to provide FAPE to the student. 


How does your program work for ADHD students? 

We have had incredible success with students with ADHD. The structure of our program assists the child in focusing and not 

being distracted by others at a group table setting. 


I'm glad to see you have a Gifted program in a charter school. How does it work? 

K-6 students that have tested into the Gifted program are pulled out in small groups 2 days a week. Their coursework 

involves a lot of project work including STEM projects and Odyssey of the Mind. In Junior High, students that select the 

Gifted elective take a class daily for one period. 


Since you only go through 8th grade, what do your students do for high school? 

We work with neighboring high schools, public and private, to help our students with that transition. We work to make sure 

these schools will accept our transcripts. We ask the neighboring high schools to give presentations to our 8th graders to 

show them the options they have. Legacy students generally test into the honors programs at the neighboring high schools 

which allow them to continue the same level of high academics they have become accustomed to in kinder through 8th 

grade. 


Am I guaranteed a seat for all of my children by getting on the interest list early? 

There is an advantage to be on our interest list. Should a charter be granted, we will open enrollment to the public and only 

need to resort to a lottery if we are oversubscribed. If a lottery is necessary, siblings of a child enrolled with receive 

enrollment priority. 


What specific Science & Social Studies curriculum do you use? 

We use textbooks from Harcourt and Houghton Mifflin publishers and curriculum aligned to TEKS. 


How many students are in a class? 

We average 30 students per class. 
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one of my children get in, will the others get in? 

have enrollment. 


you tell us the specific site location? We are concerned about the distance. 
are researching severa I sites in the NW San Antonio area. The first location's area of focus is between the 1604 and 410 

near Bandara Road. 

Why are you not opening until 2017? 

With the charter approval process, we will not receive confirmation from the state if our charter is approved until May of 

2016. 


Is it too early to enroll my 17 month old? 

No. It is never too early. 


Can we start enrolling now? 

We haven't opened the official enrollment yet We will once we have received charter approval from the state. Once this 

happens, we will contact you via email to complete the enrollment process. 


Does signing up for the interest list mean we are enrolled right now? 

Now that we have your information, as soon as we receive approval, we will send you a link to complete the full enrollment. 


What is our next step? 

We have your information. As soon as we have updates, we will contact you via email. 


Is there priority enrollment for Veterans or active military? 

Not at this time. 


Have you started hiring? How do we apply? 

We have not starting hiring yet. You are welcome to take a card for our Human Resources Department to contact them with 

your information. 


NARRATIVE (2.) - Detail any plans to improve community awareness within the proposed geographic boundary. 

INSERT RESPONSE .. THIS BOX Will AUTOMATICALLY EXPAND AS YOU TYPE. 

To accommodate the demand for new choices for education in Texas and San Antonio, several visits to Texas have 
transpired from June through October 2015 and have resulted in great success in connecting with key community 
stakeholders and parents. Members of the proposed CMO were able to gain valuable insight into the needs of the 
communities and target the selected school site under direction from the Board based on this research. Contact was made 
with local community and governmental leaders, state education advisors, parents, local business owners and church 
leaders. LTS has been able to reach out to their current customer base of 20,000 parents in Arizona to connect to family and 
friends in San Antonio who may be interested in our program and choice offerings. LTS has also launched a social media 
campaign to build a list of families interested in a Legacy school in San Antonio and other parts ofTexas (for potential future 
expansions subject to Commissioner approval). Following the first parent meeting, additional community outreach will 
include: banner signage in the area, attendance at free community events, community handouts at local business, and local 
advertising in newspapers and movie theatres. 
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DIRECTIONS: Applicants must provide information below if the at the time of this 
desired location(sl. 

Does the applicant have a specific desired location? If not, check "no" and skip to next page 

has a specific 

D Yes 

D Yes D No 

D Repurpose/Remodel the Existing Facility 

Will the facility share space with individuals/organizations in addition 
to the proposed charter school? If yes, provide the name of the entity, 

D Yes n No 

Does the applicant intend to lease or purchase property? 

Has the building been issued a certificate of occupancy for educational use? 

The applicant will: D Use the Existing Facility D Build a New Facility 

What was the facility's last nature of use? 

type, and frequency of use. 

ATTACHMENT REMINDER - F8 Proposed Facility Description 

NARRATIVE-
Explain how the facility [or future facility] will be suitable for the proposed 

charter school. Include all plans to ensure that the school facility will be 

compliant with the Americans with Disabilities Act (ADA). 

EVALUATION CRITERIA 

A response that meets the standard will: 

Provide a clear description ofthe facility. 

Justify the fac:illtys suitability to serve the 

ages/gr'adesthat are proposed - including 

specialty space, lfarw. 

Prdvide aclear description of the purthase or 

leasing arrangements and/or construction Qr 

renovations thatmust ·occur to ensure. 

adequate facilities. 

Present budget costs and financing 

arrangements that are congruent with the 

financial workbook. 

Press to Input Narrative Response 
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how the will be suitable for the charter school. Include all 

with the Americans with Disabilities Act 

INSERT AUTOMATICALLY EXPAND YOU 

up." This ensures that each and campus 
well as ADA requirements. An ADA compliance plan is created at the beginning stages of all projects and a compliance 

for its school campuses, all campuses to date 
meets the specific criteria for Legacy schools 

attestation is provided at its conclusion. Campuses are designed around the educational experience, rather than the 
educational experience needing to conform to a pre-existing structure. Legacy has built more than 100 acres of school 
campus space and over 600,000 square feet of school administrative and classroom space across its nine campuses in Arizona. 
Their initial campuses all followed a set "campus style" layout, with multiple buildings spread across the campus. Today, 
Legacy uses two newer, more efficient layouts with prototype architectural designs: 

1. Single story, single structure 
2. Two story, single structure 

The same architectural themes will be used across all of Legacy's Texas campuses, to establish a brand and identity setting our 
schools apart from current traditional and schools of choice. A parent whose children attend a Legacy school in one 
community can expect to see recognizable and familiar architecture and finishes if they visit a Legacy campus in another 
community. Today's Legacy campuses are approximately 75,000 square feet in size and occupy 7-9 acres of land per campus. 
They include the following amenities: 

Indoors: 
• 40-42 classrooms 
• 4 special education instruction rooms 
·Indoor, wood floor basketball /volleyball court 
·Indoor athletic training areas 
·Full kitchen and cafeteria 
·Performing arts stage and music rooms 
·Offices and admin areas 
·Faculty break rooms and work rooms 

Outdoors: 
·Full size soccer I football field and baseball diamond 
·Two canopied jungle gyms 
·Basketball courts 
·Four square courts 
• 135 - 175 parking stalls 
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DIRECTIONS: must information below if the at the time of submitting this application, does NOT 
have a specific desired location. 

Does the applicant have a desired location? 
If yes, check and return to previous page 

Does the applicant intend to lease or purchase property? 
D Lease f2'.:l Purchase 

Does the applicant intend to use a broker or consultant to procure occupancy? 
12'.:l Yes D No

If yes, provide name, company, website 

Colliers International, (http://www.colliers.com/en-us) and Travis Commercial Corporate Services (http:// 

www.traviscommercial.com), as described in the narrative section. 


Will the facility share space with individuals/organizations in addition to the proposed charter school? D Yes f2'.:l No 
if yes, provide the name of the entity, type, and frequency of use. 

NARRATIVE
EVALUATION CRITERIA 

Describe the process for identifying and securing a facility. Including plans for 

building or renovations, timelines, and financing. Explain why the facility will be A response that meets the standard will: 
suitable for the proposed charter school. Include all plans to ensure that the 

school facilities will be compliant with the Americans with Disabilities Act (ADA). Provide a clear process for identifying 

anclsecuring a facility: 

Identity releva ~tindividuals that will 

have significant roles in the facility 

selection ancfprocurement proc;ess. 

Provide a clear description of the· 

anticipated purchase or leas[ng 

arrangements and/or construction or 

renovations that might occur to ensure 

adequate facilities. 

Presentbudgetcosts and financing 

arrangements thatare congruentwith 

the financial workbook. 

Press to Input Narrative Response 
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- Describe the process for a ncluding for building or 

and the faci will be suitable for the charter school. 

to ensure that the school facilities will be compliant with the Americans with Disabilities Act 

WIH 

accordance with applicable state law and rule concerning the competitive procurement of goods and services pertaining 
the construction of a public school facility, Legacy proposes the following process. 

successfully serving more than 10,000 students across nine campuses in Arizona, Legacy has learned what sites make 
the best campuses. In the past, Legacy has worked with Colliers International and other qualified advisors to identify the 

prospective land/campus sites using sophisticated demographic analysis tools, heat maps, and local brokerage 
Once the top sites in a target market are identified, the Legacy team conducts in-depth due diligence on the 

history, neighboring interests, demographics, community needs, etc. 

full year (or more) is generally needed from start to finish for site selection, due diligence, purchase and construction, and 
will start with the following schedule (below). Some of these phases overlap in terms of time and sequence. 

Submarket analysis and site identification: 2-3 months 

Preliminary site design: 1 month 

City entitlements and early approvals: 2-3 months 

Construction document design and permitting: 3-4 months 

Construction: 6-7 months 

Fixturization and move-in: 2-3 weeks 


Rather than handing over the entire real estate requirement to a sophisticated "build to suit" development partner aka 
"preferred developer", Legacy will comply with Texas law (Subchapter B, Chapter 44 of the Education Code, Government 
Code Chapter 2269 and the Professional Services Procurement Act) to appropriately procure construction related services 
and to diligently assemble an exceptionally experienced and well-respected team of professionals for the acquisition of its 
land and the development of its facilities -- all with the goal to provide best value to Legacy as required by Texas law. Doing 
so achieves several things: 

1. Better design and control of the overall real estate process - Legacy, CFE, and their real estate partners (once 
competitively selected) will work very closely together to manage all project details. This ensures consistency and faster 
turnaround times. 
2. Cost savings - Legacy, with the help of CFE and its project management partner, will arrange capital financing for its own 
facilities. This allows Legacy to avoid having to use a "build to suit" real estate developer and long-term lease structure and 
ultimately all savings realized get passed directly on to the students and teachers in the classrooms. 

The estimated full development costs for a Legacy campus are as follows: 

·Land: $2.0 - $4.0 million 
• Construction: $8.SM 
·Design, permitting, & development fees: $1.SM - $2.0M 
·Furniture, equipment, curriculum: $1.2M 
·Loan fees: $0.3M 
·Total: $13.SM-$16.0M 

Based on past relationships that our sister Legacy schools have with CLI Capital, CLI has already preliminarily extended to 
Legacy Traditional Schools Education Foundation the ability to borrow virtually unlimited capital under reasonable and fair 
business terms. For example, if Legacy chose to finance and build 3-4 campuses per year, CLI has the capacity to fund 100% 
of those developments. In the past, typical loans have given Legacy the ability to borrow for up to five years, without any 
pre-payment penalty. A loan commitment from CLI is provided in Attachment F7. As with similar prior arrangements, 
Legacy plans to ultimately purchase its campuses by replacing its upfront loan commitments with long-term debt financing 
(i.e. privately issued bonds) as soon as the campus is stabilized -- within 1-2 years of campus opening. This will serve to 
lower its monthly debt payments. Different from other CMO models, ownership of the campus facilities remains with the 
sponsoring entity, not with CFE as the CMO, and will be recognized as public (state) property, if applicable, in accordance 
with Texas law. 
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DIRECTIONS: ALL applicants must provide information below on services and strategies. All references to 

should reflect any transportation services that will facilitate student pick-up/drop-off from the home, campus, 

or reasonable distance therein. At minimum, all applicants must complete a narrative below outlining transportation plans for 

students with Individualized Education Plans (IEP). 

Does the applicant intend to offer transportation to all students? D Yes [g] No 
If no, the applicant must still answer IEP transportation contingencies in the narrative section below 

If yes, what year will the service begin? Year D 1 D 2 D 3 D 4 D 5 

Will the charter provide public transportation vouchers? Ex. public bus passes D Yes [g] No 

If yes, what year will the service begin? Year D 1 D 2 D 3 D 4 D 5 

What is the total annual dollar amount budgeted for transportation? 
17,262 

NARRATIVE-
Describe any student transportation plans. If transportation plans will not be 

ottered, articulate reasons that contributed to choosing not to offer such services. 

At a minimum, outline transportation contingencies for students with 

Individualized Education Plans {IEP) that designate required transportation. 

EVALUATION CRITERIA 

A response that meets the sta.ndard will: 

Present a detailed transportation plan,.if 


any, that demonstrates ah abilityto meet.· 


the needs of the studentpopulation. 


Provide d~artransportation plans for 

students with lEP's that require 


transportation. 


Align budget amounts with the financial 

workbook. 

Demonstrate compliance. witli 34 
CFR§300.34(c)(16) of the. Jndividua Is with 

Disabilities Act (IDEA) regulations~ 

Press to Input Narrative Response 

Page 40 of 63 

http:plan,.if


NARRATIVE - Describe any student ns. If no will be articulate 

reasons that contributed to not to offer such services. 

for students with Individualized Education Plans that 

.. THIS YOU 

Legacy Traditional School - San Antonio will not provide student transportation beyond federal requirements under the 
McKinney Vento Act or a condition in a student's Individualized Education Program (IEP). Transportation to and from school 
will be the responsibility of the parent/guardian. L TS-SAT will contract with a third-party service provider to provide the 
needed services outlined in the IEP. 

Because we will attempt to locate schools in convenient areas, near where students live and in areas accessible to 
commuting families, we will not permit lack of transportation to be a barrier to enrollment. We will also actively facilitate 
parent carpooling. There are several reasons transportation services are not necessarily required and why it is not offered. 
First, transportation services are an exorbitant expense to a charter school. The cost savings of not offering transportation 
services at LTS-SAT are applied in the classroom. Second, 70% of parents will drop-off and pick up their child either in their 
own vehicle or through a carpool arrangement with another parent. The school assists parents in joining a carpool group if 
transportation is needed. 

Also, Legacy Kids Care (LKC) is a school sponsored, after school care program located on site. LKC is a great resource for 
working parents that are unable to drop-off or pick up their child during normal school operating ours. Third, 10% of 
students are enrolled in a privately managed, B/S and A/S childcare provider by their parent. Parents utilize this option to 
keep their child familiar with the inner session and summer childcare provider. These students are dropped off or picked up 
from school by the van/bus of the childcare provider. Finally, 20% of the student body wiii waik or ride their bike to and 
from school on a daily basis. 

LTS-SAT will make every effort to communicate to parents prior to enrollment that transportation is not provided by the 
school to ensure that this does not serve as a barrier to enrollment or ongoing attendance. 
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DIRECTIONS: ALL must information below 

Enrollment Period: include start date/end dates 	 to 

ATTACHMENT REMINDER - E3 Admission and Enrollment Policy 

NARRATIVE (1) -
Discuss plans and strategies to address the receipt of applications that exceed 
maximum enrollment? 

NARRATIVE (2) -
Briefly discuss all policies and procedures for the admission of students with 
documented history of any of the types of misconduct listed in TEA§ 12.lll(a) 

EVALUATION CRITERIA 

A response that meets the standard will: 

Attachment E3 presents an application 
period and application process that dearly 
sl.Jpportsfalr and equitable opportunity for· 
all students to apply. 

Describe a fair arid equitable selection 
process in the eve11tof oversubscription. 
Induding howthis proces$ :will ensure· equal 
access to all interested students anc! 
families. 

Any enrollment exemptions do no.t. exceed 
allowable limits. 

Any enrollment requirements (such as 
auditions) pre aligned withTEC §12.lll{a) 

(6) and §12.1171. 

· AttachmentE3 Includes a non
discrimination statementthat satisfies TEC 
12.lll(a}(S}. 

Date of Lottery (if needed): 
ioeclS,2016 =1 

Will the lottery process have exempted classes of students? IS'.J Yes D No 
Choose all that apply 

[g] Returning Students 

[g] Siblings of Enrolled Students 

[g] 	Children of Founders & Staff 

Other 

If there are exempted classes, what is the anticipated percentage of exempt students for Year 1? 
8 

(S)(A). 

Press to Input Narrative Response 
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NARRATIVE - Discuss and to address the of that exceed maximum 

enrollment? 

INSERT RESPONSE .. THIS BOX WILL EXPAND AS YOU TYPE. 

accepts all students within the approved on a first come first 
served basis. If classes are oversubscribed, new students are on a lottery system which will be run in late winter or 
early spring of the preceding school year (or on a schedule determined by the Board). The student registration system will 
run a non-biased lottery module per grade level to determine secured enrollment space. Following the lottery, all 
additional enrollments are assigned a wait list number in order of receipt. Remaining enrollment space is filled on a first 
come, first served basis for the remainder of the enrollment period. The school will then fill from its wait list or on a first 
come first served basis subject to space availability. 

Exemptions to the enrollment process are: 1. Students returning in the second or any subsequent year of enrollment; 2. 
Children of employees and founders; 3. Children with siblings already accepted into the program. Parents must complete an 
electronic enrollment form; provide immunization records, proof of residency and an official birth certificate (or other 
acceptable record) at the time of enrollment. Legacy Traditional Schools does not discriminate on the basis of race, color, 
national origin, sex, disability, academic or artistic ability, the home school district, or age in admission to its programs, 
services, or activities, in access to them, in treatment to individuals, or in any aspect of their operations. 

NARRATIVE - Briefly discuss all policies and procedures for the admission of students with documented history 

of any of the types of misconduct listed in TEA§ 12.lll(a)(S)(A). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

LTS-SAT reserves the right to exclude any student who has a documented history of a criminal offense, a juvenile court 
adjudication, or serious discipline problems under TEC Chapter 37 and TEC 12.111 (a)(S)(A). A child expelled from any ISO or 
charter school will be declined admission, as permitted by Texas law. Parents that falsify or fail to disclose any information 
related to their child's documented history of discipline or criminal history will be required to withdraw their child from the 
school upon discovery of the falsified or omitted data or the school may administratively withdraw as permitted by Texas 
law. 
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DIRECTIONS: ALL applicants must information below detailing student recruitment strategies and standards. 

ferson(s), positions(s), and/or entities that will be responsible for planning recruitment activities? 

School administrators and CMO representatives. 

What percentage of the budget will be used towards student recruitment? 

Will recruitment efforts specifically target any of the following? Choose all that apply 

rgj Low Income Families 

rgj Gifted and Talented 

rgj Students with Special Needs 

rgj Students At-Risk 

IXI Drop Out Recovery 

D Other 

I I 

NARRATIVE (1) 
Outline the needs of the community that are not being met by the local school 
district or other area charter schools. 

NARRATIVE (2) 
Discuss recruitment strategies that will effectively reach the anticipated 
community while also providing equal access to all interested students and 
families? 

NARRATIVE (3) 
Explain how the applicant will adjust recruitment strategies if enrollment 
numbers are lower than expected? 

EVALUATION CRITERIA 

A response that meets the standard will: 

Clearly describe community needs that are 
not being met by other available resources 

and educatio.nal institutions~ 

Present specific strategies to meet 

community needs; 

Dis~uss the specific roles and responsibilities 

of person/positions thatwillpJan and 
implement student recruitment/community 

engagement, lf any - including any 

educational or experience requirements. 

Present specific assessment models, 

schedules, and activities that will gauge 

recruitment effectiveness. 

Reference budget amounts that are 

congruent with the financial work.book, 
Press to Input Narrative Response 
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- Outline the needs of the that are not met the local school district or other 

area charter schools . 

.. THIS BOX Will AUTOMA TICAH Y EXPAND AS YOU TYPE 

' 

The need for a K-8, Back-to-Basics program of instruction, health/fitness/nutrition instruction and arts 
instruction is not met the local school district or other area charter schools. considered by educational 
experts a "best practice", currently there is no K-8 public school in Bexar County that offers an emphasis in a Back-to-Basics 
(or Traditional Education) program of instruction. There have been many evidence-based studies on the effectiveness of 
direct instruction (a component of an authentic Back-to-Basics school) over the last 30 years. Data from small- and large
scale, longitudinal follow-up and short-term studies have found significant positive effects on student achievement in 
reading, language arts and/or mathematics. Some high-poverty schools report average test scores at or above grade level 
and in a few cases, several grades above (Education Commission of the States, D. C. (1999). Direct Instruction.). Additionally, 
LTS-SAT departmentalize 7th and 8th grades but 6th grade classes are still conducted in a self-contained classroom (similar 
to K-5). This is a feature of our back-to-basics program but not a common practice in the local community. 

Childhood obesity is a serious threat to our community and nation. According to the Center for Disease Control and 
Prevention, contributing factors in our society include the food and physical activity environment, education and skills, and 
food marketing and promotion (''Childhood Obesity Causes & Consequences.", www.cdc.gov/obesity/childhood/ 
casues.html, n.p. Web. 29, September 2015.). There are 90 elementary and/or middle schools that market an emphasis in 
fitness and/or nutrition. However, 46% of Bexar County students ages 15 or younger were reported as not being physically 
'active and only 21.5% of Bexar County students reported to have eaten fruits and vegetables five or more times per day 
during the past 7 days (Bexar County Community Health Assessment Report, Health Collaborative, 2013). The need is now 
impacting the secondary setting as 30% of Bexar County high school students are overweight or obese ("Obesity in Bexar 
County.", www.sanantonio.gov/Portals/O/Files/health/Healthyliving/FactSheet-Obesity.pdf, Web. 2013). 

There are 168 elementary or middle schools in Bexar County that promote a performing arts emphasis. However, due to the 
limited availability of school program information, we were unable to identify any district or charter school that offers a 
performing arts program to both elementary and middle school students. 

NARRATIVE (2) - Discuss recruitment strategies that will effectively reach the anticipated community while also 

providing equal access to all interested students and families? 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

To provide equal educational opportunity and access for all interested students and families, LTS will use a digital and 
traditional multi-tiered approach to marketing. The primary areas of focus will include: google ads, social media, direct mail, 
print ads, signage, community event booths, community business handouts & advertising. Information will be available 
through word of mouth and throughout the local community in areas where families will attend (dental offices, movie 
theatres, free community events, etc.). 

NARRATIVE (3) - Explain how the applicant will adjust recruitment strategies if enrollment numbers are lower than 

expected? 

INSERT RESPONSE .. THIS BOX Will AUTOMA TICAllY EXPAND AS YOU TYPE 

LTS will conduct a weekly review of enrollment numbers and trends. As the "How did you hear about us?" results are 
collected, marketing dollars will be reallocated to the categories that provide the greatest number of responses. 
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DIRECTIONS: ALL 
hours per grade level. 

Start/Dismissal Times : 

PreK begins at 

K-5 begins at 

6-8 begins at 

9 -12 begins at 

must provide information below on the proposed school calendar and estimated instructional 

n/a and dismisses at n/a 

8:00A.M. and dismisses at 3:00 P.M. 

8:00 A.M. and dismisses at 3:00 P.M. 

n/a and dismisses at n/a 

Number of Instructional Hours Per Day --provide per every applicable grade level. Indicate "NA" where grades will not be served. 

Prek D 
Kindergarten [2J 6th Grade 0 9thGrade ~ 

1st Grade [2J 7th Grade 0 10th Grade~ 

2nd Grade [2J 8th Grade 0 11th Grade~ 
3rd Grade [2J 12th Grade~ 
4th Grade [2J 
5th Grade [2J 

NARRATIVE-
Describe the schedule for the school day and week. Including how the proposed 

school week/day structure will help facilitate the applicant's vision and 

educational plan? 

EVALUATION CRITERIA 
' ' .,, 

A response thatineets .the standard wUI: 

Present a clear ciligomentwith student 


needs and school goals as discusse.d in pri()r 

narrative sections;. 


Foflow all state attendaf}ce requlrements. 

Provide. rationale for choosing the proposed 

schookalendar structure. · 


Press to Input Narrative Response 
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how the school- Describe the schedule for the school and week. 

structure will facilitate the vision and educational 

AUTOMA TICA LL Y EXPAND YOU 

schedule that is consistent throughout the school year. Each day, 
spend a prescribed amount of time, depending on their grade level, learning mathematics, English, literature, 

science and social studies. In addition to foundation academic subjects, pupils also have scheduled weekly enrichment 
classes. Classes include physical education, music, computers, art library, music and a plethora of electives. This daily and 

··weekly structure allows Legacy Traditional School to provide motivated students with an opportunity to achieve academic 
excellence in a wide variety of subject areas. 

Annually, students will receive 75,600 minutes of instruction if required by Texas law applicable to charter schools. All LTS
SAT students will be required to attend school each day for 420 minutes as outlined in the 180 school day calendar. However, 
educational disadvantages may occur if a child is not receiving quality instruction on a regular basis. To ensure student needs 
and school goals are met, children must be in attendance on a regular basis. The school administration will adhere to Texas 
compulsory attendance laws, guidance on excused/unexcused absences and the 90% rule to assist in a parent's cooperation 
with our expectations of regular attendance. 

Legacy's 180 school day calendar begins the third week of August each year. Consistent with a traditional school calendar, 
each child will attend class Monday through Friday from 8:00 am to 3:00 pm excluding State observed holidays. Students and 
parents will enjoy a traditional Thanksgiving break, Christmas break, spring break and summer break. 
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DIRECTIONS: ALL must provide information below pertaining to and staff recruitment strategies. 

What method(s) will the applicant use to identify, recruit, and hire highly qualified teachers? 
Choose all that 

Web e.g. Monster, Indeed, Idealist etc. 

Print Media 

rg] Social Media e.g. Facebook, Twitter, Forums etc. 

rg] Partnerships w University or Colleges 

Person(s), positions(s), and/or entities that will plan recruitment strategies? 

The CMO's HR Director will be responsible for planning recruitment strategies for staff and reporting to the Board. With HR, 
they will conduct all advertising, attend recruiting events, and coordinate initial and subsequent interviews for all position. 

Target Number of Special Education Teachers for Year 1 
2 for 10% 

!Target Number of Bilingual/ESL Teachers for Year 1 
1 (more if >20) 

"TI 

I 

Target Number of Gifted and Talented Teachers for Year 1 

NARRATIVE-
Describe the process to be used to identify, recruit, and hire individuals with the 

expertise necessary to facilitate the school's mission and educational goals. 

Including teacher, administrative, and board level strategies where applicable. 

EVALUATION CRITERIA 

. Aresponse that meets the standard will: 

. Inell.Ide arationale for the proposed 


recruitment strategies/methods. 


Present a dear process for using the · 

prop6se9 methods to identify, recruit, and 

hire highly qtlalifie9 teachers, administrative 

staff, and {or) various Sllpport staff. 

Discuss the roles and responsibilities of the 
..person/position that will pl~n, implement, 

assess recruitment ~#orts. 

Present specific assessment models, 


schedules, and activities that will. gauge 


recruitment 


Address any foreseeable obstacles to 

successfully recruiting quality staff. 

Refereh.ce budget amounts that are 

congruent with the financialworkbook, 

Press to Input Narrative Response 
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NARRATIVE - Describe the process to be used to and hire individuals with the expertise necessary 

to facilitate the schools mission and educational goals. and board level strategies 

where 

RESPONSE THIS AUTOMAT!CALL EXPAND YOU 

As part of the recruiting process, the CMO would first establish the objective (to recruit all elementary teachers by May 1st), 
develop a recruitment strategy, carry out the strategy within budgeted amount allocated in the financial workbook, and 
evaluate the recruitment results monthly to make any necessary adjustments. The recruiting schedule will include: job fairs, 

'Tlcollege recruiting, applicant data system setup, job postings, and any additional strategies as needed throughout the 
Iprocess based on state specific trends. 


The CMO's HR Department will begin by advertising on all relevant job boards including Texas Workforce Commission, 

Region 20 Education Service Center, Texas Association of School Administrators Career Center, Texas Charter Schools 

Association, and all local universities. Current Legacy faculty in Arizona will also be asked to recruit contacts they have in 

Texas. Initial recruiting efforts are heavily based in advertising and job fair attendance at all local universities and education 

industry offerings. 


The Principal vacancy is the first to be filled. The Principal candidates initiate with a screening interview with the Academic 

Team to determine personality and love for children as well as a commitment to the mission statement of the school. Those 
candidates that are selected for the 2nd round will interview with the Executive Team of the CMO. The final 2 candidates 
from the 2nd round will interview with the Board for final selection. For all subsequent school staff positions, the CMO's HR 
Department will conduct the initial screening interview for alignment with the school's mission and seeking dynamic 
personalities. The final interview for all school staff positions will be held with the School Principal. As requested by the 
school, additional CMO representatives may participate in the final interview or an additional interview prior to the Principal 
to discuss abilities in the job applicant's area of expertise. 

All staff positions are subject to the authority to hire and fire by the school's CEO under Texas law and subject to ratification 
or approval by the Board where appropriate. Please refer to the outline below: 

Position Screening First Interview Final Interview Board approval 

Principal CFE CFE and Legacy Administrators Board Approval of LTS Board 

Assistant Principal CFE CFE Academics Dept. Principal Ratification of LTS Boa rd 

Instructional Coach CFE CFE Academics Dept. Principal Ratification of LTS Board 

Elementary Teacher CFE CFE Academic Dept. Principal Ratification of LTS Board 

JH Core Teacher CFE CFE Academic Dept Principal Ratification of LTS Board 

Computer Teacher CFE CFE Academic Dept. Principal Ratification of LTS Board 

PE Teacher CFE CFE Academic Dept. Principal Ratification of LTS Board 

Gifted Teacher CFE CFE Academic Dept. Principal Ratification of LTS Board 

Music Teacher CFE CFE Academic Dept. Principal Ratification of LTS Board 

Art Teacher CFE CFE Academic Dept. Principal Ratification of LTS Board 

Spanish Teacher CFE CFE Academic Dept. Principal Ratification of LTS Board 

SPED Teacher CFE CFE ESS Dept. Principal Ratification of LTS Board 

I 
Psychologist CFE CFE ESS Dept. Principal Ratification of LTS Board 
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Library Assistant CFE 

Food Service Manager CFE 

I 
Food Service Worker CFE 

Food Service Cashier CFE 

Facilities Manager CFE 

I 

Groundskeeper 

Custodian 

Custodial Lead 

SPED Parapro 

Title 1 Parapro 

Aide 

CFE 

CFE 

CFE 

CFE 

CFE 

CFE 

CF ESS Dept. 

CFE HR 

CFE ESS 

CFE HR 

CFE Compliance Dept. 

CFE Purchasing Dept 


CFE Food Services Dept. 


CFE Food Services Dept. 


CFE Food Services Dept. 


CFE Facilities Dept. 


CFE Facilities Dept. 


CFE Facilities Dept. 


CFE Facilities Dept. 


CFE HR Dept. 


CFE HR Dept. 


CFE HR Dept. 


Princ1pa 


Principal 


Principal 

Principal 

Principal 

Food Service Manager 

Food Service Manager 

Principal 

Facilities Manager 

Facilities Manager 

Facilities Manager 

Principal 

Principal 

Principal 

Rati 1cat1on o 

Ratification of LTS Board 

Ratification of LTS Board 

Ratification of LTS Boa rd 

Ratification of LTS Board 

Ratification of LTS Board 

Ratification of LTS Boa rd 

Ratification of LTS Board 

Ratification of LTS Boa rd 

Ratification of LTS Boa rd 

Ratification of LTS Board 

Ratification of LTS Board 

Ratification of LTS Board 

Ratification of LTS Board 

Ratification of LTS Boa rd 

Ratification of LTS Boa rd 

The school Special Education and 504 Coordinator will be provided by the CMO. 
HR= Human Resources 
ESS = Exceptional Student Services 

If LTS experiences any road blocks in filling any positions, additional measures will be taken and resources expended, 
including: enlisting local recruiting agencies, offering sign-on incentives, and additional step increases for those with ten or 
more years of experience. Our salaries are competitive to surrounding districts and we are able to offer additional benefits 
such as tuition reimbursement. 
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DIRECTIONS: ALL must information below about professional development strategies, and 

and execute professional development strategies. 

Person(s), positions(s}, and/or entities that will be responsible for the management, analysis and interpretation of any data for 
classroom teachers to improve student achievement. 

School administrators, CEO and CMO representatives and Board members. 

Will the applicant require any professional development prior to the start of the school year? 
12<'.J Yes D No 

If yes, briefly explain 

Board trainings in accordance with law and commissioner rules. TEKS PD, ELPS PD, Mission & Vision, Objectives, Individual 
Language Learner Plans, Depth and Complexity, Depth of Knowledge, Academic Vocabulary, Identifying Gifted Students, 
Data Folders, Student Engagement, District-Wide Assessment Overview: SURGE, Positive Discipline, 7 Steps of Direct 
Instruction, Spalding 1 & 2 Review, Oral Reading Techniques, Pacing/Transitions, Pacing Guides/Grade Weights, Cornell 
Notes, PowerSchool, Teacher Websites, Creating Effective PLC's, Student Led Conferences, Title 1 Overview, Title l / 
McKinney Vento, FERPA/HIPPA, Child Abuse Prevention and Reporting, Sexual Abuse Training, Suicide Prevention. 

ATTACHMENT REMINDER - 04 Teacher Evaluation Tool(s) 

NARRATIVE (1) 
Discuss all core components of the professional development plan and how 
these components will support effective implementation of the educational 
program? 

NARRATIVE (2) 
Explain how the school calendar, daily schedule, and staffing structure will help 

facilitate sufficient time to conduct, review, and provide guidance on 

professional development and growth. 

Press to Input Narrative Response 

EVALUATION CRITERIA 

A response that meets the standard will address! 

Include a rationale for the prop(jsed 

professional development plari and its 

alignment with the school's goals;. curriculum, 

and budget: 

Discu~s the roles and responsibilities of the 

perso8/position that will plan, implement, 
analyze, and r:eport on professional . 

development activities. 

Present specific assessment models, schedules, 

and activities thatwill gauge the success of 

professional development resources and 

activities. 

Address any foreseeable obst?des to 

implementing the proposed plan. 

Referencebud~et amounts that are congruent 

with the financial workbook. 

Page 51 of 63 



l

- Discuss all core of the and how these will 
of the educational 

INSERT ,, THIS BOX Will EXPAND AS YOU TYPE 

IEffective implementation of the Program of Instruction, Mozart and Legacy Fitness as well as all of the essential components 
of Legacy Traditional School's curriculum and instructional design requires best-practice professional development 
workshops and seminars provided to school administrators and teachers. LTS-SATwill utilize professional development 
opportunities offered through Region 20 as well as internal required professional development opportunities. Legacy 
Traditional Schools provides a targeted plan of approach for the implementation of professional development. Each 
campus creates strong professional learning communities within grade levels or specialty areas that ensure a focus on 
responsive teaching, data analysis, and continuous academic excellence for our students. The current school calendar 
accommodates 7 professional development days to be conducted throughout the year (not including pre-service). The 
professional development topics for these scheduled dates will be determined based on identified needs of the faculty and 
staff. Each campus conducts monthly staff, lead teacher, new teacher, and data meetings where the needs of the campus, 
teachers, and students are addressed. Teachers meet weekly in their grade level or specialty area teams. Team leads are also 
invited to charter school network level meetings twice a year to provide feedback regarding the curriculum and instruction 
of their grade level. Additionally, tuition reimbursement is offered to teachers looking to further their academic attainment. 
School principals and instructional coaches receive internal group professional development two days per month and 
assistant principals receive group professional development once per month. Similar to teachers and staff, the professional 
development subjects are always based on their need as determined by data. Presentations are confirmed by the CMO to be 
evidence-based best practices. External professional development opportunities are available. The professional 
development plan provides differentiation for new and returning teachers. New teachers receive new hiring, training 
including HR orientation and Spalding 1 Certification. All teachers receive training at the beginning of each school year in 
the areas of: policies and procedures, curriculum and instruction, safety, positive discipline/behavior, and data analysis. Data 
analysis, teacher feedback, and needs assessments drive the focus for teacher professional development conducted 
throughout the year during the seven professional development days. The selection of PD topics and extensive training 
provided to teachers is determined based on data (including direct teacher observations) and ensures a strong support 
system that embodies the legacy vision and mission. The selection of PD topics and extensive training provided to teachers 
ensures a strong support and foundation system that embodies the Legacy vision and mission. Each campus creates its own 
comprehensive needs assessment based on campus needs and the Legacy network data. The information is directly linked 
to the school's curriculum and student assessment data, providing a solid framework for creating a plan. 

The administration team of the campus will analyze prior year reports, surveys, and other sources to create the PD plan. As 
the head supervisor, it is the role of the principal to analyze and share information found from surveys with the Instructional 
Coach and Assistant Principal. The Instructional Coach analyzes prior year data from state assessments, Galileo testing, and 
district created assessments. Together, the team works to create a comprehensive needs assessment that will drive the 
decision making process. 

At the end of the professional development session, the teachers will complete a questionnaire to provide the trainer and 
administration feedback regarding the topic selection, effectiveness of the trainer, and solicitation of further needs. Further 
analysis of this feedback will be used in the development of the plan for the following year. Additionally, feedback from 
teacher surveys will be utilized in the decision making process. 

NARRATIVE (2) - Explain how the school calendar, daily schedule, and staffing structure will help facilitate sufficient 

time to conduct, review, and provide guidance on professional development and growth. 

INSERT RESPONSE .. THIS BOX WILL AUTOMA TiCALL Y EXPAND AS YOU TYPE 

The school calendar is set up to allow for 7 days of professional development training dates. Typically, the Instructional 
Coach will facilitate the training provided to teachers based off of the needs assessment. Teachers are given frequent weekly 
feedback through observations conducted by the Principal and Assistant Principal, and through support plans conducted by 
the Instructional Coach. The Instructional Coach also provides more intensive coaching based on teacher needs. The 
Instructional Coach and Principal host individual teacher meetings at the beginning of the year to set professional, and 
personal goals. The Instructional Coach uses these goals as a guide throughout the year when observing and supporting the 
teacher. Additionally, team leads are also available to provide support to struggling teachers or to present professional 
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DIRECTIONS: ALL applicants must provide information below on the proposed Board of Directors. The te1·m "Board Directors" 

refers to a governing of the sponsoring entity as the indicated on the Coversheet. The term 

refers to the unallowable or questionable use of government grant funds as determined that specific 

states' ethics and compliance policies. 

Number of Board Members Domiciled in Texas: 
3 

Number of Board Members with Prior Charter Experience: 

How often will the Board meet in-person? Choose all that apply. 

Other II ID Weekly Bi-Weekly D Monthly rg] Quarterly Annually 

How often will the Superintendent report to the Board? Choose all that apply. 

D Weekly D Bi-Weekly D Monthly rg] Quarterly D Annually Other ~- _ I 
How often will the Board review financial repmting data? Choose all that apply. 

D Weekly D Bi-Weekly D Monthly rgj Quarterly D Annually 

Do any current board members intend to apply for an employed position with the charter? C8:J Yes D No 

The sponsoring entity is a current grantee/sub-grantee of a state and( or) federal grant. D Yes C8:J No 

The sponsoring entity has been investigated for grant mismanagement within the last 5 years. D Yes IZl No 

NARRATIVE {1) 
Describe the governance structure of the proposed school, including the primary 
roles of the governing board and how it will interact with the principal/head of 
school and any advisory bodies. 

NARRATIVE (2) 
Applicants with a sponsoring entity who is a current grantee/sub-grantee of a 
state and(or) federal grant must provide: (a) names of all currently awarded 
grants; (b) contact information; and (c) nature of awarded grant(s). All other 
applicants skip this narrative and proceed to the narrative below. 

NARRATIVE (3) 
Applicants with a sponsoring entity who has been subject to investigation for 
grant mismanagement within the last 5 years must provide: (a) names of all 
applicable grants; {b) contact information; and (c) result/status of investigation. 
All other applicants skip this narrative and proceed to the next page. 

ATTACHMENT REMINDER - G4 Board Member Biographical Affidavit Form 

EVALUATION CRITERIA 

A response that meets the .standard will: 

··Provide a dear list of the sponsoring entity 

board members and their roles on the 

board. 

Discuss m~rnberselectioh criteria and how it 
aligns with the school's missio.n and vision. 

Disclose the full extentofprior charter 

experience among the bo.ard members. 

Present a governance structure that is 


compliant with Texas Administrative Code 


19 TAC§ 100.1113 and Texas Government 


Code§§ 573.021-573.025, relating to 


Relationships by Consanguinity or Affinity. 


Provide strong evidence that the proposed 


governance structu.rewil\ be effective. 


Press to Input Narrative Response 
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NARRATIVE - Describe the governance structure of the roles of the 

board and how it will interact with the 

RESPONSE .. THIS BOX Will AUTOMATICAllY EXPAND AS TYPE 

The Legacy Traditional Schools Education Foundation Board members are; 

Edward O'Neill - Chairman 
Brandi Carberry-Vitier - Board Secretary and Treasurer 
Susan Houser - Board Member 
Derek Samuel - Board Member 
Jenni Ferrin - Board Member 

Edward O'Neill and Susan Houser are service providers to various charter school entities in Texas. Derek Samuel and Jenni 
Ferrin serve on the Arizona Legacy Traditional School board. Brandi Carberry-Vitier is a bank executive in San Antonio with 
deep ties to the San Antonio charter school community. 

Members of the Legacy Traditional Schools Education Foundation ("L TSEF") Board were chosen based on their interest in an 
investment in education in Texas and their desire to improve the learning of children within the State and ultimately 
improve the system of public education. Board members believe that Legacy Traditional Schools' mission and vision is best 
suited to meet their expectations of a high quality K-8 education for the common good of the community. The philosophy of 
the Legacy Traditional Schools Education Foundation Board is to serve in the best interest of all children. The Board 
recognizes the realization of this philosophy will occur through collaboration with key stakeholders including, but not 
limited to: the community, the City of San Antonio, the County of Bexar, the State ofTexas, the Texas Education Agency and 
State Board of Education members. 

The LTSEF has the primary and ultimate responsibility for governing the corporate affairs, the charter schools, and 
implementing the LTS-SAT school program authorized by the open-enrollment charter and ensuring the performance of the 
students enrolled in its charter schools in accordance with the Texas Education Code (TEC). The Board will provide 
governance and knowledgeable oversight of the school's operations, financial matters, and student growth and 
achievement, and all areas otherwise required by Texas law. In cooperation with the proposed CMO, the Board will provide 
strategic direction for the school, nurture strong school leaders, and ensure the school's financial security and legal 
compliance. 

LTSEF will carry out a number of roles directly or indirectly through their CMO, which include approving curriculum; 
enforcing the program of instruction; establishing school wide policies and procedures; and providing oversight of the 
school's budget. The Board shall have final authority and responsibility for the academic, financial, and organizational 
performance of the school, and the fulfillment of the charter contract. The Board shall be the final authority in matters 
affecting the school, including but not limited to staffing, grievances, job titles, employee salaries and benefits (including the 
CEO if applicable), budgets, financial commitments, audit reports, curriculum and overall school operations. 

LTSEF's powers and duties to operate LTS-SAT shall not be delegated, transferred, assigned, encumbered, pledged, 
subcontracted, or in any way alienated by the Board. Any attempt to do so shall be null and void with no force or effect and 
shall constitute abandonment of the contract for charter. If awarded a charter, LTSEF will remain responsible for the 
management, operation, and accountability of the charter school, regardless of whether the governing body delegates any 
of its powers or duties (19 TAC §100.1101 ). The Board shall act in accordance with and is subject to the Texas Open Meeting 
Act, Public Records Law, and all related laws outlined in Texas Education Code Chapter 12 Subchapter D and/or 19 Texas 
Administrative Code Chapter 100. The Board will comply with nepotism restrictions outlined in 19 TAC§ 100.1113 and Texas 
Government Code§§ 573.021-573.025 and conflict of interest restrictions outlined in 19TAC§100.1131 and Texas Local 
Government Code Chapters 171 and 176. 

Board Goals 
- Improve the academic achievement of pupils through the accomplishment of the vision of the school 
- Ensure the fidelity of the mission of the school 
- Create and maintain a school culture where students are healthy, safe, engaged, supported and challenged 
- Create and maintain core values of strong work ethic, integrity, patriotism, responsible citizenship, discipline, teamwork, 
and honor 
- Confirm compliance with the Charter Contract 

The board will have a close working relationship with the CEO (school principal/superintendent) and advisory groups. 
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!Monthly reports will be provided to the Board for their review and consideration for agenda items, Reports that wil e 
I	reviewed include state academic results, academic data dashboards, rates, survey 
results, annual budgets, budget to actual statements, income statements, balance sheets and cash flow statements, 
The Board may establish six advisory groups that will meet (as needed) and share findings with other Board members and 
stakeholders, The emphasis area of each group includes: 

2. Real Estate 

3, Education 

4, Finance 

5, Governance 

6, Capital Campaign 


The Board will evaluate the success of the school and CEO/school principal based on the established school goals and the 
principal's individual goals, As the evaluator of the school goals and principal goals, the Board may interact with the CEO/ 
Principal as often as needed to monitor progress, 

The Board will interact and collaborate with the principal and/or advisory groups on many school related topics including, 
performance goals, curriculum, professional development, data management/internal assessments, promotion criteria, 
culture, budget/finance and accounting, student recruitment, school staff recruiting and hiring, development fundraising, 
community relations, IT, facilities management, procurement, student support services and other operation services, 

NARRATIVE - Applicants with a sponsoring entity who is a current grantee/sub-grantee of a state and(or) federal 

grant must provide: (a) names of all currently awarded grants; (b) contact information; and (c) nature of awarded 

grant(s), All other applicants skip this narrative and proceed to the narrative below. 

INSERT RESPONSE .. THIS BOX Will AUTOMATICALLY EXPAND AS YOU TYPE 

N/A 

NARRATIVE (3) - Applicants with a sponsoring entity who has been subject to investigation for grant 

mismanagement within the last 5 years must provide: (a) names of all applicable grants; (b) contact information; 

and (c) result/status of investigation. All other applicants skip this narrative and proceed to the next page. 

INSERT RESPONSE •• THIS BOX Will AUTOMATICALLY EXPAND AS YOU TYPE 

N/A 
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who propose the creation of a board during the initial charter contract 

The term refers to a body that will provide advice on various aspects of charter/campus 

management or conduct assignable duties by the Board of Directors. All other applicants should check the "no" box and proceed 

to the next page. 

INumber of proposed board members? 

How often will the Secondary Board meet with the Board of Directors in-person? 
Choose all that apply 

D· Weekly D Other 


D Bi-Weekly 


D Monthly 


D Quarterly 


D Annually 


ATTACHMENT REMINDER - G4 Board Member Biographical Affidavit Form 

NARRATIVE-
Describe the role and duties of the Secondary Board. 

EVALUTATION CRITERIA 

A response thatmeets the stand~rd will 
address: 

· Pr()yide a clear list of the secondary board 
rnernbers and their roles on the boa re:!. 

Discuss membetselection criteria and 
how it alig'nswith the schools mission, 
vision, .and studer:itneeds. 

Press to Input Narrative Response 
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DIRECTIONS: ALL applicants must provide information below on expenses for start-up year zero, The term 
refers to the planning year prior to serving students. For a list of specific activities that make up each financial 

projection below, please refer to the start-up tab located in the Financial Plan Wo1·kbool« should make sure that the 
projections below match any budgeted items in the Financial Plan Workbook. 

are the expected personnel costs for the start-up year zero? 
0 

What are the expected contracted service costs for the start-up year zero? 
12,000 

What are the expected school operation costs for the start-up year zero? 
175,025 

What are the expected facility operation and maintenance costs for the start-up year zero? 

I 46,000 
I 

NARRATIVE {1) 
Describe the anticipated expenses that will be incurred during the budget start
up year zero, prior to the first day of serving students. 

NARRATIVE (2) 
Discuss any sources of funding that will be utilized to meet budget start-up year 
zero expenses. 

EVALUATION CR.ITERIA 

Arespons!;!that meets the st~ndard will: 

Provide only funding/revenue sources 

that can be.fully suppof1:eo byVerlflab!e 
Proof of Secured Funds documentation. 

Present revenues that cover 
expenditures. 

Present start-up timeframes that are 
consistent with.any and all other 

timeframes within the application. 

Ensure all start~up .expenses and 

revenues are .congruent with the 
financial workbook.> 

Establish and detail contingencies if 
funding is not as anticipated. 

Press to Input Narrative Response 
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NARRATIVE - Describe the expenses that will be incurred the start-up year zero, 

to the first of serving students. 

INSERT RESPONSE THIS EXPAND YOU 

is to hire a CEO/principal and six months before the start of 
team for the new San Antonio campus 

and add an assistant 
principal, instructional coach, and other key personnel after that, but still well prior to the start of schooi. These costs are 
expected to be paid by CFE. However, any amounts received from CFE as well as any expenses paid by CFE will not constitute 
a loan or be repaid to CFE but instead represent a monetary and in-kind contribution or donation to LTS-SAT. 

NARRATIVE - Discuss any sources of funding that will be utilized to meet budget start-up year zero expenses. 

INSERT RESPONSE .. THIS BOX Will AUTOMATiCAll Y EXPAND AS YOU TYPE. 

We have budgeted revenues totaling $250,000 for the start-up period, which is considered to be a conservative estimate of 
contributions from Texas nonprofit organizations supportive of high quality education in Texas and from CFE. However, any 
amounts received from CFE will not constitute a loan and will not be repaid to CFE but instead represent a monetary donation 
to LTS-SAT. We continue to look at potential resources for contributions and fundraising activities in the start-up period to 
offset the start-up period expenses. 

In addition to the above, planned sources of funding that will be utilized to meet budget start-up year zero expenses include 
bank line of credit financing (from The Bank of San Antonio, for example - see Attachment F7), as vvell as other lending 
resources. Donations to the school will also be sought, and promising discussions have taken place with local foundations 
and philanthropists, and a number of other private donor sources. 
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DIRECTIONS: ALL applicants must provide information below about projected source(s) of The term "initial contract 
refers to the period of time to which a charter is authorized to operate, The term "collected" refers to any transfer of 

property [monetary or otherwise] that was gifted to the applicant prior to submitting this application ex, Cash, check, delivered 
furniture etc The term "firm commitment" refers to any donation or otherwise] that has been promised but not yet 
transferred. The term refers to any donation [monetary or otherwise] that has been calculated on the reasonable 
belief that a donation will at some point in the future. The term charter" refers to a donation 
[monetary or otherwise] that has been promised but will not be transfe1Ted until the applicant is awarded a charter. 

What is the cumulative amount of donations COLLECTED? 
0 

How many donors reflect this amount? ~I____o___~ 

What is the cumulative amount of donations received with a FIRM COMMITMENT? 
0 

How many donors reflect this amount? 0 

What is the cumulative amount of all other donations ANTICIPATED? 
0 

How many donors reflect this amount? ~I____o___~ 

What is the cumulative amount of donations CONTINGENT UPON CHARTER? 
250,000 

NARRATIVE ( 1) - Explain the source offunds, property, or other resources 

expected to be available during the initial charter contract period. Including 

banks, lending institutions, corporations, foundations, grants, etc. 

NARRATIVE (2) - Detail plans for meeting financial needs if the 

anticipated revenues are not received or are lower than the estimated budget. 

Press to Input Narrative Response 

How many donors reflect this amount? '-'-------~ 

EVALUATION CRlTERIA 

A response that meetsthe standard will: 

Present expenditures that cover the. 

Educational Plan, Operational Plan, .and all 

Business Operations thatare J:iiscussed i'n tbe 

application. 

Present Average Daily Attendance {ADA) 

estimates that are congrueritwith the 

estimated student demograpnics, cou~t, and 

grade level. 

Presentreyenues that cover expenditur£:!S. 
' :;>., :<' ·~ 

Include sp~dflc calculationsJqrrevenues, 

expenses, and how all amounts were derived .. 

Clearly describe all s.ources ofcosts and 
repayment terms for operational revenue that 

is used to pay for expenses incurred during the 

start-up period, ifany. 

Ensure all amounts are congruent with the 

financial workbook. 

Establish clear contingencies iffunding ts not 

as anticipated. 
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the initial 

charter contract 

include: 

INSERT RESPONSE .. THIS BOX Will 

Per from the State of Texas 
·Federal grants 
·Local revenues, including food services revenue 
·Construction loan for the acquisition of a site and construction of the building. 
·Revolving bank line of credit 

LTS-SA will primarily use state funding, federal grants, and local revenues to address operational costs. The revolving bank 
line of credit may be used to help cover those expenses as necessary. Operational expenses will consist mostly of salaries and 
wages to school personnel, instructional materials and supplies, interest on building debt, software costs, management fees, 
utilities, and insurance. 

The cost of constructing the campus facilities and substantially all textbooks, furniture, fixtures, and equipment is expected to 
be financed initially through a construction loan from CL! Capital. That loan is expected to have a three to five year maturity. 
Prior to maturity of the CLI Capital loan, permanent tax-exempt bond financing will be obtained to pay off the CL! Capital 
loan. Before committing to any loan from CL! Capital, due diligence will be performed, including requesting loans from other 
lenders, banks, investors so that the Board can select the most advantageous lending scenario. 

NARRATIVE - Detail plans for meeting financial needs if the anticipated revenues are not received or are lower 

than the estimated budget. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

If anticipated revenues are lower than estimated, plans to meet the financial needs of the school would include: 


·Review student attendance, identify students with lower than expected attendance, and apply appropriate interventions to 

improve attendance; 

·Actively seek to increase student enrollment at the school; 

·Seek additional revenue sources such as grants and contributions; 

·Explore ways to reduce or defer expenses without jeopardizing the quality of the education provided, including a reduction 

in force; 

·Explore whether management fees could be deferred or reduced for a time; and 

·Seek additional lending sources or refinancing options that would defer or reduce interest costs. 
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DIRECTION: This page is OJ\J_l,J' for applicants who propose to contract services to the initial charter 

contract period. The term refers to person or entity, other than a charter holder, who 

services for an open-enrollment charter schooi. 

Does the applicant plan to outsource services to a management company or other service provider? 
no, check "no" and this page. 

What area(s) of service will be outsourced? 
Check all that apply 

igj Human Resources Beginning in Year igJ 1 igJ 2 IZl 3 igJ 4 igJ 5 

IZJ Food Services Beginning in Year IZl 1 IZl 2 igJ 3 IZl 4 igJ 5 

igj Transportation Beginning in Year IZl 1 igJ 2 igJ 3 igJ 4 igJ 5 

igj Janitorial and Grounds Beginning in Year IZl 1 IZl 2 IZl 3 igJ 4 IZl 5 

IZJ Other 

Others areas of services are outlined in the proposed CMO management agreement. Please see Attachment M01
Management Agreement for the full range of services. 

Does the applicant plan to negotiate service agreements with any organization{s) and/or individuals{s) that will include any form 
of financial accounting, payroll, and/or tax accounting services? i2S'.] Yes D No 

Beginning in Year 

Briefly describe the fee structure of the CMO contract. 

The CMO contract is anticipated to call for an annual fee per student enrolled at the school, and fees will be periodically 
reviewed to ensure they are fair and reasonable. Payment of the fee is due monthly. 

NARRATIVE: 
EVALUATION .CRITERIAIdentify each provider and detail what their respective roles and duties will be. 

Aresponse that meets thE! standard will! 

' ·. .. . ··; 

Rationalize the need for each proposed service. 

Discuss the profes.sicmal qualifications that are 

required and expected ofthose to be r~tained 
for each service proposed. · · 

Detall specific sources of costs ofeach 

proposed service. 

P,resent costs that are congruent wlth the 
financial workbook. 

Indicate whet.her the applicant wHl adopt the 
provisions of TE(, Chapter44 Subchapter Bas . 
the process for awarding acontract for the 

construction, repair, orrenqvatibn ofa 
structure or other improvement or addition to 

real property in the charter application; 
Press to Input Narrative Response 
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each and detail what their roles and duties will be. 

INSERT RESPONSE AS YOU TYPE. 

governing board of Traditional School - San Antonio (LTS-SAT) has chosen CFE Management LLC (CFE) as 
Charter based on the full range of services and the successful track 

of managing the other Legacy Traditional Schools. CFE has established a proven track record in the following areas: 
development, teacher training, marketing, financial services, human resource services, information systems, 

facilities management, food service management, and grant compliance. By contracting with a single provider for all those 
services in a single package, rather than contracting with numerous separate providers, is a significant benefit. This Texas 
campus will follow the model of the existing Legacy schools in Arizona, and expects to have the same outstanding academic 
results. As part of the management agreement with CFE, the School will be licensed to use the Legacy name, branding, and 
the proven program of instruction. Specific roles and duties are outlined in the proposed management agreement, 
summarized as follows: 
- Academic Development - assistance in development, implementation, and maintenance of academic curricula and 
programs. 
- Exceptional Student Services - assistance with identifying students in need of special education services and in developing, 
implementing, and providing a continuum of services to eligible students. 
- Section 504 - assistance with identifying students in need of supports and services under a Section 504 Plan. 
- Health Services - assistance in identifying and supporting the health-related needs of all enrolled students of the school. 
- Compliance Reporting - audit and support the school's compliance with local, state, and federal regulatory reporting 
requirements. 
- Community Education - assist in forming and maintaining a parent/teacher organization, community usage of the school, 
and before/after school extracurricular program. 
- Complaint Resolution - assistance and guidance related to formal complaints against the school. 
-School Branding and Marketing - oversee development of a coherent, attractive brand identity and an effective marketing 
plan to promote ongoing enroiiment 
- Enrollment - assistance with enrollment policies and processes that are compliant with applicable federal, state, and local 
law, including training and supervision of school employees to process enrollment applications, notifications, and other 
correspondence with parents of children applying to the school. 
- Accounting and Financial Services, including payroll, purchasing, accounting and record-keeping, disbursements and 
receipts, banking and lines of credit, internal audit, audits and taxes, and bond financing. 
- Human Resources - assist and make recommendations related to the identification, interviewing, selecting, hiring, and 
supporting of all school personnel. 
- Information Systems Support - install, manage, and maintain the school's computer, software, and network infrastructure. 
- Facilities Management - assist in identification, selection, and training of qualified personnel to maintain school grounds. 
- Food Services - assist in providing meals for purchase by students, staff, and parents through training and process 
implementation. 
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Provide the following. 

The Proof of !ttendance documentation received at the conclusion of the !pplicant 
Information Session attended in September/ !pplicants who attended both sessions 
need only submit one document/ 

***** 

TE! hosted identical !pplicant Information Sessions on September 16 and 22, 2015, 

of which applicants were required to attend one/ Each session provided details about 

applying for and holding a charter in the state of Texas, the contents of the RF! 

documents, the application preparation guidelines and submission requirements for 

both electronic and hard copy application documents/ !ttendees received a Proof of 

!ttendance document at the conclusion of each session/ 

For an application to be deemed complete, at least one member of the governing 

board of the sponsoring entity requesting the charter must have attended one of 

the sessions/ It was recommended that the person(s) with primary responsibility 

for preparing and submitting the application also attend one of these required 

information sessions/ 
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Texas Education Agency 


Division of Charter School Administration 


Generation Twenty-One Applicant Information Session Registration Form 

This form shou ld be saved locally and must be completed using Adobe Acrobat. Preview, the default 
program for working with PDF files on a Mac, will not work correctly. The completed form should be 
submitted as an attachment to charterapplication@tea .state.tx.us. 

Attendance by one governing board member of the sponsoring entity is required to attend one of the 
two sessions. Proof of attendance will be provided to attendees for inclusion as attachment Al in the 
submitted application. 

Each session will provide details about applying for and holding a charter in the state of Texas, the 
contents of the RFA, the application preparation guidelines and submission requirements for both 
electronic and hard copy application documents. 

Paper copies of the RFA will NOT be made available. 

Proposed Charter School Name: Legacy Traditional School - San Antonio 

Sponsoring Entity Name: Legacy Traditional Schools Education Foundation 

Application Contact Name: Bill Bressler 
~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Title/Role: Chief Academic Officer 

Email: bill.bressler@legacytraditional.org Phone: 480-254-2001 

Board Member Attending: Joseph Hoffer, Attorney 

Board Member Attending: 

Board Member Attending: 

Board Member Attending: 

Board Member Attending: 

Date of Session: 

D Tuesday, September 22, 2015, 9:00 a.m. - 1:00 p.m. 

Submit the completed form at least 24 hours prior to the session indicated above to 
charterapplication@tea.state.tx.us. 

If you have any questions about the sessions or registration, please contact Rick Salvo at 512-463-9789 
or rick.salvo@tea .state.tx.us . · 
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Provide the following. 

The actual posting as printed in the newspaper along with the header of the page 
printed at the top of the newsprint indicating the name of the paper and date 
published/ 

Each notice shall include.
	
 the proposed school/campus name-
 the sponsoring entity name-
 date, time, and place of meeting- and
	
 the names of all sponsoring entity board members/
	

***** 

!pplicants must hold a public hearing in the proposed charter school’s campus’ 
geographic area to publicly discuss the application for the charter school/ This hearing 
must take place no earlier than 18 months before the charter application due date/ !ny 
person may be present at and participate in the meeting/ 

The applicant shall publish a notice of the meeting in a newspaper of general distribu-
tion in the geographic area proposed for the school/ 

		 !ny application that only provides evidence of notices from circular publica-
tions offered for free (such as neighborhood-specific flyers, including but 
not limited to, the GreenSheet) will be deemed ineligible as these publica-
tions are considered newspapers of deminimus distribution/ 

		 !ny application that only provides evidence of publication in electronic 
media will be deemed ineligible/ 
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C6 i Tuesday1 October zo, 201..5 I SAN .A._,_""\'TONIO ExPRESs-NEws Al""\'D MYSA.coM 

Dl/'.\MOMD'S WASHER 
& DRYER SERlliCIE 

In Home Service, 1 Year Warranty 

Free Service Call w/Repair 


l~Mu'.hL . 

·f-il"'~~CE.REPA[R, 
/washer, DryerStv, Fridge Free Svc\ 
\ Call wjRepair ; 

",.§~~.~</; 

~ 
PERSONAL Attendant 2Shrs M-F, extra 
hrs avail. Christian non smoking home 
Bacl1groundCheck,lighthousekeeping 
Send Resume  

Calf!®~ C®lfi~ll'ete 
•Foundations•Framing•Additions 

•Patios•Sidewalks-•Driveways 
•Tile•Demolition 

323-3564 
S<12>mi!is 

Corncret.e Work 
Driveways, Sidewalks, Patios 

- ALAMO CiTY ~ 

FOUNDATION REPAl!l 


SLAB, PIER &. BEAM: 
ALL TYPES OF FOUNDATION 

Senior & Military d.iscon.1".ts 
, Licensed & In.sured 

I 
i 2:1.0-226-7575 

1 

• 
www.alamocityfoundationrepair.cmn 1 The Railroad Commission of Texas has 

g~s~sospe~rs~~~i~~~:~\oannd/9~Qah?d;(Cfur~ 
J~~~s !'lal~~:11 ~;s~~~~~b1~dgiv~~~s~T;s~~
security interest in the equipment or 
hydroc3rbonsthatwasinexistenceonthe 
date the Commission entered into a 
contract to plug the following well(s) or 
clean the following leases/facilities may 
fileaclaimwiththeCommission.Contact 
the San Antonio District Office at 
{2l0) 227-1313 to obtain a claim form. 

6~~; ~.fi~?E:;~~ng Company 
Well(s):l,2,3,4,7 
Bexar County 

6~~; ~JR~?L:~~~ng Company 
Well(s):l,2 
Bexar County 

provide information about a proposed 
open-enrollment public charter school. 

For all your painting needs ;1~~~~fs5 i~05~rtdC:sde6-lzw(~\~af~/Hi~h
School) and would be located in the 
Westside or Southside of San Antonio. 
Participants will be presented with the 
proposal and will beabletoaskquestions 

Drywall• Texture• Repairs 

b~~~t \~e R~h~~i· ¥ofltM:~·b~~;s~ ~~~ 
school boar~are Lauren Geraghty, Priya 
Logan, and Cristina Noriega. 

Call 210-698-6166 

www.TexasAllCash.com 

WE BUY HOUSES-CASH & QUICK 
25 yrs Experience. Privacy Assured. 

Any Area.,Any Condition. 

WE ALSO PAY CASH FOR NOTES 

Performing or not 


Call John 210-414-4210 

www.alamobuyers.com 


W< SU~ 

UCiL'I 11<:1us~.com 


WE ARE LOCAL!! 
1-800-301-3223 

MMjfjpltJM!J'mMfW 
THE SWEET TASTE of SUCCESS! 


Sell or Buy Your Dream Home w/ME! 

Call!TeKt, 621-5497 Rigel Realty 

sabl:dreamhomes@gmail.com 


1 AC avail in TeKas Hill Ctry. Elec, w'u, 

gatedonlymlns!o Canyon Lk, views, 

Owner fin avail, 10%dn. 830-885-7566 


THE CANYONS at SCENIC LOOP 

2 LOTS: 23503 Messina Canyon & 


23507 Messina Canyon 956-285-90ll 


MOBILE HOME LOT, half acre, 

Bandera Hi,11 Country, water & 


sewer already installed. FINANCING 

AVAILABLE 830-460-8354. 


A steal l+ac estate tracts $20,000 off 
retail price. Big oaks, views, 5ml N of 
Canyon Lake, starting at $20,900. 
Gated, water, elec 830-302-0381 

10.69 AC. S. OF GEORGE WEST. 

HEAVY BRUSH COVER, JOINS LG. 


RANCH. DEER, HOGS, TURKEY. 

$2,272 DOWN, $414/MO. 

TOLL FREE 866-286-0199. 


ranchenterprisesltd.com 


eeftljtf:1;mmh a 
HILL ctry lots avail for sale to place 
your mbl hrn on, wtr & elecavail.10% 
dn, owner fin avail. Ray 830-302-0381 

1857. ACRES with Exceptional 

House Cotulla, TX Everything goes. 

Furniture/Tractor/Blinds/Feeders .. 

3 lal<es, rolling hills, High Fenced. 

Great Quail & Deef managed for 


15 y~-s. Asl<ing $5.5mm 

Marl< Connally 512-944-4435 


FREDERICKSBURG, TX! , 
Close Out AG EMempt tracts 10-25 AC 
onlySleftinaseclpriv,gated comm 

in wine country. Wine vines and 
multiple structures can be added. 

Minutes from downtown, Hwy 290, 
87 & 16. 210-409-0072, Agent 

15 ACRES near Kerrvllle, private, 
huge oaks, deer/exotics, turkey, 

hogs, 210-471-9899 

41.49 AC. N OF COMSTOC!<. 

Catherine Boqth Ap 
2802WestAshbyf 

210-733-8312 

m@ 
ACCEPTING applications t 
(62orolder)ordlsabled. 

HUD subsidized. 2710 W. A:. 
210-733-8210 

m@ 
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~MediaW.9rks 
Hearst Media Services ISan Antonio Express-News 


mySA.com IExpressNews.com IConexion 

The Son Antonio Light IEN Community & Military Newspapers 


SAN ANTONIO EXPRESS NEWS 
AFFIDAVIT OF PUBLICATION 

STATE OF TEXAS: 
COUNTY OF BEXAR 

Before me. the undersigned aulhority , a Notary Pubhc in and for the State of Texas. on this 
day personally appeared- Lynelle Nelson, who after bemg duly sworn , says that she 1s the 
BOOKKEEPER of THE HEARST CORPORATON (SAN ANTONIO EXPRESS-NEWS 
DIVISION). a daily newspaper published In Bexar County. Texas and that the publication , 
of which the annexed is a true copy, was pubhshed to wit: 

Customer ID: 845806 
Customer Name: Legacy Traditonal Schools 
Order ID: 2746236 Publication Pub Date 

EN class1lred 20-ocT-15 

Sworn and subscribed to before me, this GJ-0day of 0 r!....:J- ·A.O. ZDIS-

Notary public in and for the State of Texas 

~ o~WNHAMPTON1.ri :•~ MY COMMISSION EXPIRES
¥·~~~J Nlril 24, 2018 
:tm:~'~ 
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PUBLIC NOTICE 

Legacy Tradltlonal Schools 
Education Foundation Board of 
Directors wl oonruaan informa
tional meeting for the pubfic on 
Thursday, October 22, 2015 at 
6:00 pm. at Unlvtnity Baptist 
Church, 6465 Babcock Rel, San 
Antonio, TX 78249 toprovide ~ 
tailsofa proposed pubicopen-en
rt*ner't chartersch:lolnamed~ 
acyTra<ilicnll Scrool-San~ 
no Iha! w::>Ud be located in lhe 
SanAntonio area 

ParticipantsWiii heara presen. 
tation that ~ lhe proposal 
ard v.;JI have an opportLriyto ask 
cµesOOns abot.i. theproposed sdlc>
ol. Ifapproved, classesv.o...dd be
gnn lhe ta1a2011. Themembers 
d tnesctXXllboardareBrardCar
beny-Vltier.JeniFenti. SUsan Ho
USQI'; Edwanl O'Neil and Derek 
SarnJel. 
10/19 

AFFIDAVIT OF PUBLICATION 

Before me, the undersigned authority, on this day personally 

appeared Helen I. Lutz, who being by me duly sworn, deposes and says that she 

is the Publisher ofThe Hort Beat; that said newspaper is generally circulated in 

San Antonio, Bexar County, Texas; that the attached notice was published in 

said newspaper on the following date(s): 

October 19, 2015 

Subscribed and sworn to before me this 19th day of October, 2015 

to certify which witness my hand and seal ofoffice. 

Helen I. Lutz, Publisher 

No1ary Public in and/or the State o/Texas 

Duane Black 
Name of.\"ota1y 

My commission expires August 7, 2016 
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Provide the following. 

! synopsis of the public meeting that identifies presenters, provides a summary of 
their comments, and a list of questions from participants with responses provided by 
the presenters/ !dditionally, provide the number of community members, not affiliat-
ed in any way with the sponsoring entity or the proposed charter school, who attended 
the public hearing/ Do not include slides of the presentation, a transcript of the pro-
ceedings, photographs, or sign in sheets that could identify a student or violate any 
part of the Family Educational Rights and Privacy !ct (FERP!)/ 
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A3 - SYNOPSIS OF PUBLIC MEETING 

Legacy Traditional School held a public meeting on October 22, 2015 at 6465 Babcock Road in San 
Antonio. Overall, eighty-five community members were in attendance. The program overview was 
presented by Bill Gregory and Bill Bressler from CFE Management Group. Additional staff in 
attendance available for parent inquiries included: Board President Ed O’Neil and Teresa Tate, Rana 
Azar, and Centria Ewings with CFE Management Group. The presentation covered the areas of: 
philosophy, program of instruction, curriculum, and enrichment options. Additionally, video clips 
highlighting the performing arts and fitness track were shown, as well as a segment on general Frequently 
Asked Questions. Following the presentation, parents were invited to ask individual questions to any of 
the staff members present.  Parent questions, and our responses to them, included: 

How does your program work for children with special needs? 
We have had great success with special education students. Our philosophy is to continue to have the 
same high expectations for students with special needs, but to provide them with the tools needed to have 
success. We do not feel they should be asked to learn less; they still need access to the full curriculum, 
but we just need to help them to understand it. With that in mind, we keep special education students in 
the general education classroom as much as possible during the day so they may receive instruction along 
with their classmates, but we also provide a Special Education Teacher or Paraprofessional that supports 
each individual with special needs during that lesson. For the areas in which the student may need more 
assistance, the student is pulled out into a smaller resource room where the Special Education Teacher 
works with them in a small group setting. 

How will my child’s IEP transfer to your program? 
Legacy will request your child’s current IEP from their current school. They will review the IEP with 
you and will schedule a transfer meeting within the first 30 days of school to discuss any 
recommendations they have for your child as they transition into Legacy’s program. 

How does your program work for ADHD students? 
We have had incredible success with students with ADHD. The structure and pace of our program assists 
the child in focusing and not being distracted by others at a group table setting. 

I’m glad to see you have a Gifted program in a charter school. How does it work? 
K-6 students that have tested into the Gifted program are pulled out in small groups 2 days a week. Their 
coursework involves many projects including STEM projects and Odyssey of the Mind. In Junior High, 
students that select the Gifted elective take a specialized class daily for one period. 

Since you only go through 8th grade, what do your students do for high school? 
We work with neighboring high schools, public and private, to help our students with that transition. We 
work to make sure these schools will accept our transcripts. We ask the neighboring high schools to give 
presentations to our 8th graders to present their options to them so that they can make an informed choice 
about where to go after Legacy. Our students generally test into the honors programs at the neighboring 
high schools, allowing them to continue the same high level of academics they’ve become accustomed to 
from kinder through 8th grade. 

Am I guaranteed a seat for all of my children by getting on the list early? 
Those that are on the list early do have a benefit. We will conduct a lottery early in the enrollment season 
and then will open up any remaining seats on a first come, first served basis. 

Page 071



          
          

 
       

      
 

      
         

 
             

              
        

 
             

             
 

                
                   

      
 

       
             
       

 
          

       
 

     
                
   

 
             

                 
        

 
     

                 
 

         
    

 
         

                   
      

What specific Science & Social Studies curriculum do you use? 
Harcourt and Houghton Mifflin are the publishers of these curriculums, respectively. 

How many students are in a class? 
We average 30 students per class. 

How many classes per grade level? 
We have 5 classes per grade level in elementary. 

What are the chances that my child will get in with the lottery? 
We will likely conduct our lottery very early. Since you are here tonight, and enrolled early, odds are 
your child will have a strong chance at getting in. 

If only one of my children get in, will the others get in? 
Yes. Siblings are one of the “exceptions” allowed in the enrollment policy. 

Can you tell us the specific site location? We are concerned about the commuting distance. 
We are researching several sites in the NW San Antonio area. The area of focus for our first location is 
between Loop 1604 and Loop 410, near Bandara Road. 

Why are you not opening until 2017? 
Under the current charter application process, we will not receive confirmation from the State that our 
charter is approved until May of 2016. 

Is it too early to enroll my 17 month old? 
No. It is never too early. 

Can we start enrolling now? 
We haven’t opened the official enrollment yet, but we will once we receive final approval from the state 
for our charter.  Once this happens, we will contact you via email to complete the enrollment process. 

Does signing up for the interest list mean we are enrolled right now? 
No, but now that we have your information, we will send you a link to complete the full enrollment as 
soon as we receive final approval for our charter. 

What is our next step? 
We have your information. As soon as we have updates, we will contact you via email. 

Is there priority enrollment for Veterans or active military? 
Not at this time. 

Have you started hiring? How do we apply? 
We have not starting hiring yet. You are welcome to take a card for our Human Resources Department 
and contact them with your information. 
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Provide the following. 

Certified mail receipt cards showing the dates the Statement of Impact forms and !p-
plication �oversheets were received by the superintendent of each traditional district 
and charter from which the proposed school intends to draw students/ In the absence 
of signed certified mail return receipt cards, the certified mail receipt showing each 
school district or charter name, fees paid, and the date mailed will be accepted/ 

***** 

!pplicant shall send a Statement of Impact Form (found at, http.//tea/texas/gov/ 
charterapp/aspx) and !pplication �oversheet to the superintendent of each traditional 
district and charter from which the proposed school intends to draw students/ The 
Statement of Impact Form is the formal opportunity for superintendents of traditional 
districts and charters to document any adverse impact the proposed school might 
have/ While applicants are required to distribute these 
documents, they are not responsible for ensuring that superintendents return the 
Statement of Impact Forms to the TE!/ 

!dditionally, applicants must also send a Statement of Impact Form and !pplication 
�oversheet to the President of the �oard of Trustees of each traditional district and 
charter from which the proposed school intends to draw students/ !nd to each mem-
ber of the Texas legislature that represents the geographic area to be served by the 
proposed school and the State �oard of Education member that represents the 
geographic area to be served by the proposed school/ See TE� §12/1101/ 

!
T
T!
�
H
M
EN
T !
 4
—
�
e
rti
fi
e
d
 M
ail R
e
ce
ip
t �
ard
s
	

Page _____ 
Page 073

http://tea.texas.gov/charterapp.aspx
http://tea.texas.gov/charterapp.aspx


San /\:::tonla T,\ 78205-150B 1111 
1il I 

9414 7118 9956 3485 6439 31 x 

0. Addom"'> "'''"''/''""""''•mm'"''""""""''''"''/ 111" 'II I II •!'lJ!' l!,I! I< Io I h P IJ •![I I• jl {i• IJ' II'!! I!1II0' I! 

RETURN RECEIPT REOUCSTED 
Attlel;;< Addr-0\f&ild fo: 

CiO Board of Directors 
Academy Of Caieers l\nd Technologies 

Charier School 
5300 Heath Road 
San Antonio TX 78250-A 685 

Joe Hotter 
Hefter & A.delsteln 


San Antonio TX 7 3205- i 5CTB 


111111111 
9414 7118 9956 3485 7029 97 

~~-~~~~~~~~~ 
fl, Rn<;M'fEl;j By; (!'"'"~"" '°';"' c•~···rJ 

0. "'''""'""'' "'""' '"''""''"" """" """'""'"' Ill'"111!!.pl II oll· 1ti• h!I ·I 11!1•111 l• !11I•If'l1'1 ii It! ill' 11 
C!O Superintendent 

'§;cm1darTMLlr~;~·;·~.~;,i~'" .~pi 11<;;,-·~r~c-:;;;;;;; Academy Of Careers /\nd Technologies 
Charter School 

5300 Heath Road 
San Antonio TX 78250-4685 

ClO Boar cl of Dir ectcL:; 
Of Careers 
Schoo: 

~)]CO !·Jeath Road 
San Anlunio T>'. 

C/O Suporintenden1 
Aatdeiny Of CareorsAnd Technoiosii;:;os 

Cl1a11er School 
5300 Heath Road 
San J'.ntonio TX 73250-4685 
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Joe Hoffer 

SJn Antonio TX 72205-i 508 


x 

RETURN RECErPT REQUESTED 

u, A«"""'''A'°"" "''"'"""'w' ''""" "'""''"'"', 'i"I 111' 1•1111J1• l11JJ lj,l lojjhl•1 1•• l.!ii!il 'Ill 1lnl.J l1 •lll 

,Jor? Hoffer 
Schulman, Lopez, Hofer & f\.debsteln 
517 Sdedad St 
San l'.ntonio TX 78205-1508 

President, Board OfTrustees 
Alamo Heights !SD 
7101 St 

78209-3797 

9414 7118 9956 3485 3921 29 

RETURN RECEIPT REOUESTW 

P, Arldmmo'' '°""''""""'""'""""'""""'°''''""I '1"1111 doJll!JI' l111JIJ• II.JI Ji!> 11" hlili II' l[IJl"J' ]Jl'IP 
Dr. Kevin Brown, Superintendent 
1'\la1110 ISD 
7101 Broadway St 
sari Antodio 1,1( ;'8209-3797 

F'resident, Boa1·d OfTrustees 
!SD 
St 
78209-3797 

Dr. i<:evin Brown, Superinten:font 
1\l;orno Heights ISD 
7-JcH St 

73209'.3797 
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Sender: 

Joe Hoifer 

San ,A.ntonio TX 78205-1508 

9414 7118 9956 3485 5363 70 

RETURN RECEIPT REQUESTED 

llRM":j;=~=~;&;;;;-r:;;;;;;:;;=;;;:;;;;;;;;illlll!llm1pjl1"ll!Jl,j11llflf,jl.i1l!l11.!111111lll111llljl' 

_Y________,__,,____,_,•m•••o,•~,_ •• ~···-

.<°;f'l<;<Jn<f.l•)' ,~;:h'J'U,;~ ! ;'.,:.;~~ ! AJ>I , ~IC:lr {/'tv"'l~ ·"''~f :;,-,,~,,):! 

Mrs. Regina Howell, Superintendent 
Bandera ISO 
815 Pecan Street 
Bandera TX 78003-2026 

Sender· 

Joe Hoffer 

Schulman. Hoffei & Adeistein 

517 Soledad 

San Antonio TX 78205-1508 


111111111 
 I.I I I 

9414 71!8 9956 3485 5114 33 


x 

RETURN RECEJl>T REQUESTED 

o. Add'""""'' Adorn",-.,~"'"""''"''""~"'"'"'"''"' 1!1 111 111 " !1'1 11'' 111t1 •111!1 II I, 11, 1111 1n.11 .. I'I Ill I" 11 ill' 

President, Board OfTrustees 

Bandera !SO
->~c·-:ititiar:,-Addr!!-:>~:s·:;;~-:,-;;;:-7F1~1,, 1,...:-:;;;;r~;:0 

o;;;;;;;:;;_,"'·.,;--------
815 Pecan Street 

Bandera TX 78003-2026 


rvlrs, Regina l·lfN'1ell. Superintendent 

Bandera 130 

815 Pecan Street 

Bandera TX, 78003-2026 


President, Board Of Trustees 

Bandera ISD 

815 Pecan Street 

Bandera Tl~ 78003-2026 
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RETURN RECEIPT REQUESTED 

C.DawofDt>HV'!l')' ArlklG- AdJr.as~orl To~ 

D. Addromo·, MO<m ,,, '''~'''M '°'"" """ '~""' 111 lif !, '11 I Jlpl t• 1flll! 1l J1l1 l, llJ 1JI JI •I! I!lj Pl j, JJ, 1IJjl1I1 

C!O Board of Directors 
Basis Texas 
8519 Curl Or 
San Antonio TX 78240 1516 

Sender: 

joe Hcff2r 

Schulman, Hoffer & Ade~stein 


517 Soledad 


C!O Superintendent 
Basis Texas 
8519 Floyd Curl Dr 
San Antonio TX 78240-15'16 

San Ar.tonic TX 78205-1508 

1111 ~ I 11 
9414 7Wl 9955 3485 7011 81 

RETURN RECEIPT REQUESTED 
C, Dillo vfOdivery 

o. Adtlrnmo·, "°'"" '""'''""' '~""'"'°'''"'"~"' rnlh 1, '!II Jljll 11l lllll l!l "J i.l Ijll Ill •J ti IljpJI' 11, 1lJl Ii I I 

C!O Board of Directors 
Basis Texas 
85i9 Curl Or 
San Antonie T)< 78240-·1 5 

C/O Superintendent 
Basis Texas 
85i9 Floyd Curl Dr 
San Antonio TX 78240-·\516 
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Senr.br 

.Joe Hoffor 

San Ar.tome 78205-1508 

11111111111111 
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x 
RETURl'1 RECEIPT HEQUESTED 

o. ""'"""''Add,.,, 1,,,,,,..,,. ,,,. M"" ,.,~,, '"~'·' ji' I,hill"' "I' 11 Jlu l1l1 II ll!i JI •1 di' I.!j1Jlll1111 •I dj I• ll 

C!O Board of Directors 
Bexar 
1485 Hillcrest Oiwe 
San Antonio TX '78228-3900 

CIO Board of Directors 
Bexar 
1485 Hillcrest Drive 
San /l.ntonio TX 78228-3900 

Joe Hoffer 
Hoffer & Adelstein ~ 

5i? 
San Ant1r:10 TX 782C5-1:'.Q8 

111 rn I I
9414 i113 9956 34851344 84 x 
F~ETURN RECEIPT REQUESTED 

D. "'""""'"Add'"' ,.,.,.,,,,,~,,.,,.,, ""'"""~"' 11, 1, I•1111·"' .I ·111 1•.I111111 IJI11·I'11' I' IJ 1I 111 1111·1· 111•11 

C/O Superintendent 
Bexar County Academy 
1485 Hillcrest Drive 
San Antonio TX 78228-3900 

.......... 

. 


. 

.I


CIO Superintendent 

Bexar County 

1485 Hillcrest Drive 

San Antonio TX 


...... ,. ' ..........................................._,,,,_,_,___,,.______-; 
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Joe Hett-er 

Joe Hcffer 
Sch:_ifrna;l, Hc/h,;r & Adeis:e1 n 
5!7 .Scledad 
San Antonio TX 7s:o5~i508 

9414 7ii8 9956 3485 5448 87 
x 

/j:;;:o;;;;:;;:o:;;;;-;;:----------:+,.,"'*~R,,;;E;;,;;TU~RN RECEIPT REQUESTED 

v. "'"""'"' '°'"" '""·'''"'"'"~" ''°"'' •~•·•r I'ii I• I'1ll"Ifl'1Ihj•iiI111•1•11!1lllui1!'1IJ\rfI'11•' 1•1.!1 r 

se.o.:ir,-;,. 0 , ."l·j<tr;;e:i, bi1~1,...~l1 ;,;:,, (Pr.o,.., p,,(!/ c:~u'i)"1 

""';;;;:,""'"" 

David Stelmazewski, Superintendent 

Boerne !SO 


123 Johns Road 

Boerne TX 78006-2023 


San /\ntorHO T)( 70205~1508 


11111111 1111 

9414 7i18 9956 3485 5450 06 


x 

J e:. Rec~iv'!>tl' :ay: W!~~•n Pr,,-i :::~~"~!y! 

RETURN RECEiPTREQUEsn:o

IC, 03\<> ¢f OoJ-Uvery Ar1.!1;h11\dd•<1s~-0<l To; 

' o. """"""'"'""'"''"'"'·'"""'""'"'"""'•••fee> l'lli'l'lll"ljl, 111, !•ii li!M•11l 1lllutl1• i\tl•l1• 11 "h 'll' 

President. Board Of Trustees 
~ll·0;-;d~r:;.-x;J1:r;;;;;t~;,;;~;·1"i:;~~P;;;;~·c,;;~:;; 

,,..,,"iM'=--------·-

Boerne ISO 

123 Johns Road 

Boerne TX 78006-2023 


David Stelmazovvskl, Superintendent 

Boem,a !SD 

123 Johns Road 

Boerne TX 78006-2023 


President, Board Of Trustees 
Boerne ISD 
·123 Johns Road 
Boerne TX 78006--2023 
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RETURN RECEIPT REQUESTED 

O, ''"''""'"'" •""""" ""'''"""' '""'"'""" ""°'" '''"' J jJII• I, ii J• JI JI 111! • 1 I• I•j IJ!!l JiJ Iup j1, ['I oJ Ijl!Jl1 Jl u•!• lj 
C!O Board of Directors 
Brooks 

~nd "''"""''''M•M 
3803 Lyster Road 
San Antonlo TX 73235-5152 

-------- S!<.i!i? 2:1P.,.,; Code 

Sc-ndcr; 

Joe Hcffe-r 
Schu~man. Lo?eZ, H.Jfler & P.deJstein hl 

517 Sofedad St 

San An:Urno TX 78205-1508 


11111111 

9414 7118 9955 34851385 29 


RETURH RECEIPT R!OQUESTED 

C!O s·uperintendent 
Brook!:: Academy Of Science 

and Engineering 

3803 Lyster Road 

San Antonio TX 78235-5152 


C. D3t";;.fD~ll'1<.>r/ 

O,Add••m•'>A•Jdcm;"'"''"'A"''"''"'m'"'"""·' IJj!.!•1JJ•1ljl1llj•jj•l•jl1llljhluJljl<j'l''jlJl!Jlill•..j<jl 

O-~fr.·1>ry Addre~s 

~~ L':=C'='Y============="="='°==="P="='=C='Q~='~ 

CiO Board of Directors 
Science 

S2ln /\ntonio T>~ 78235 ,5152 

C/O Superlnfendent 
Brooks Academy Of Science 

and Engineering 
3803 Lyster Road 
San Antonio TX 78235-5°152 
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I! 11I1 II J1I IHIlll lI 

1 

9414 7i13 9956 3435 6769 22 
x 

RETURN RECEIPT REQUESTED 
C. O~l"' ol Odh.~ry 

n. '°'"m''' Ado••'-''"'"'•·-·•''~"'-''""'""'"'·~·, 111 ' Ji 1• l•il1 •Ill11dh,iI•nll1111IJ'''li1•!l•h111l""' 11111 
C/O Board of Director.s C/O Board of Directors 
Carpe OletT1 Sc!1ools Carpe Diem Schools 
8086 W Military Dr. 8086 VV Dr 
San Antonio TX 78227 San .ll,ntonio TX 782Ti 

s;z.;;;d;ir,-.".vdffiss1J>,,fai:;i~i·~~pj-;;;;p~:;;-a;;;;;; 

517 
Sar. A.ntonio TX 752C5-1508 

11111111 I I 

9414 7118 9958 3485 1435 61 

s~wnaai):-;:.~J~s::~w;w11~,;;;;;;;;;:;z;;;;;r, 

s;,;;;:;·,-a;=---···------·-··------

)( 

RETURN RECEIPT PEOUESTED 

a.,.,,.,.,.., Add"""''""·''"'"·'"""'"'"""""' ill. Ii 1•1•111· 1!!11 •'11·11· n'l nll 1Jili11 t.1 I· I·1 !Ii I•.'' .1!1I1 

C/O Superintendent C!O 
Carpe Diern Schools Carpe Oie•n Schoc!s 
8086 W Military Dr. 8086 W Dr. 
San Antonio TX 78227 San Antonio TX 78227 
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Joe Hoffer 

I ll'illl 111 

9414 nrn 9956 3485 5464 ·rn 
x 


RETURN RECEIPT REQUESTED 

o. Ad"""""'""'"""''"'""""'"''"'"'''"''m" ! j, It• 11 ljl I' II In I11 •I l.111>!>' 'I "ii' II1lJ •in 11JJ •JI' Ii •I 11• lj 

President, Board OfTrustees 


sec~r.i::i7~~;:;;11~·k-.;.-·r,,1,,"""h'"'c!~~M Con-1a! !SD 
·\404 North lh 35 


0•""~""""" New Braunfels TX 78130-2817 


~17 
S;::i.r. Ar,tonlo TX 78205-1.508 

11111 ~ 111111 I 

0, Ad"""''""'"'"" ,,,,.,,,,,,,,,,,,MO,,,,,,,., ...... 

s-o-::or.~-;y:;;;;J,j;·~~~:·;;;;;-rF;;;(~;/~IC-;;,;;,y; 

9414 7113 9956 3435 5433 59 


RETURN RECEIPT REQUESTED 

' 1, !I• 11I!IJ'111. •! 11 •ll •111.1 .. 'I'' I! di 11I·j,,j1li·l1·Ii'I11•1 j 
Andrew l<im, Superintendent 
c0 ma I IsD 
1404 North I h 35 

New Braunfels TX 78130-2817 


Presiden~ Board Of Trustees 

Comal ISO 

1404 North lh 35 

New Braunfels TX. 78130-2817 


Andrew f<irn, Supenntendent 

Comal ISO 

1404 l'~orth lh 35 

New Braunfels TX 78·130-28'1 / 
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secofrh1yM.dre5SJS:,;;;,.~1.rf;~or lfim~P,,~1:::1~<11iy.I 

,,,,,,;;·;;;·,;:;;1;;;;;c·;,:,;;1;;;c.-;;;;-·;;,;;;,,,,,,,-o;;.-;;; 

-0;;~1<0:;;--- ------

& f\d.;;-lst<;-in 

Sz:n 1'l..ntonlc TX 78205--.5C8 

9414 71Hl 9956 3485 5780 11 
x 

RETURN kECEiPT REQUESTED 
Artlda At!dwas(ld To; 

n. Ad0rnm<'oAdd~'' "'"'"'"'""'M""' -·m; ,,,,,,,' '
1hpmlltlill 11 1l•P•l11• 11l111i11•1lli•1llll,j,1!11l•il•ljl 

President, Board Of Trustees President, Board Of Trustees 
East Central tSO East Central lSD 
6634 New Sulphur Springs Road 6634 New Springs Road 

=;~------------ San Antonio TX 78263-2534 San Antonio 782632534 

..Joe Hotter 
Hoffer & AO?lstein ~ 

f' 
San Antonio TX 78205-1508 

11111111111 
9414 71Hl 9956 3435 5796 81 

x 
REl'URN RECE!PT REQUESTED 

Articl1i/'\ddrns-!>.,dT(>: 

D. "''""'"'Ad""",_;,,,,,,_,,.''""" '-'WC,''°'", "ll.1•111II11 111111l·Ij,Ii1'1111II1 11·11! I· 1ll II, I• 1II1hl·1p 
Roland Toscano, Superintendent Roland Toscano, Superintendent 
East Central ISO East Central ISD 
6634 l\Jew Sulphur Springs Road 6634 New 
San Antonio TX 78263-2534 
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Joe Hoffer 

x 

!C. D;ih: "'~ D,,.1;vQry 

9414 7ii 8 8956 3485 57i 2 34 

RETURN RECEIPT REQUESTED 

Edgewood ISO 
5358 W Commerce Street 
San Antonio TX 78237-1398 San f\ntonio TX 782311398 

I i 
P.Add••'~"'"d"""'=''''''=•"'""''"""''''~• 11111•!•1•ll•ll•l1Jl1!1·'h1il1·111 11 !i•h• 11 J1·1ll;!JPIJ·lll 

President.. Board OfTrnstees President, Board OfTrustees 
~oo<CP1---P:rj-;~-;s1s~;:;,~·~~-;;;;.~··c;~~YJ Edgev1ood IS D Edgewood ISO 

5358 W Commerce Street 5358 W Cornmerce Street 
~,;;·--- San Antonio TX 78237-1398 San l\ntonio TX 78237-i 398 

~&h~ ~c==i='============st=ale==~zw=·=·=c=''::::J; 

9414 7118 9956 3435 5990 47 

RETURN RECEIPT REQUESTED 
j A1tlcl<1 ,\o~r~·~s<1d T<); 
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-S-:rn Antonio TX 78205-1508 

1111.111 111 Ii
A. S\gnai1.1n1; (0 A<f<:<HnM <ir0 Ag~~r} 

9414 7118 995B 3485 6947 59 

RETURN RECEIPT REQUESTED 
C. D;;to o{[}ellvery 

C/O Board of Directors CJO Bo<.'l!d of Direr-tors 
Eleanor Ka'.i\z Hebre1;1' L:Eiguage ,Ll..c2derny ~i~~r~~r Kolit.z H0t.re~'1i Language F.c2d:::·:ri:\'
1:21300 :\'JV ~Vy 

Son APtonio TX 

S-ander: 

Joe Hoffer 
Hoffer & ,A,de!steln 

'~517 

1111111111111
San Anlcrno TX 78205-1505 

9414 7118 9956 3485 147i 25 

RETURN RECEIPT REQUESTED 
r----------·-----l Arl;d,)f)Jtl,<>Sa"ll;l ro: 
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.;ce Huffer 

San fa.r:tonio TX 78205-\508 

RETURN RECEIPT REQUESTED 

fn::;;=;;;;;o;;-;,;;;;;;;::;;-;;,-;::;;;;=-:;:;:;;=~;;;!ll'llll11•lll11!111t'll''l111il•im 1 • 1 11l1ld""lllj1ll•Jllnj 
Dr. Gail Siller, Superintendent 
Fort Sam Houston !SD 
4005 Winans Road 
San Antonio TX 7823'1-1401 

Joe Hoffer 
Hoffer<, Adelstf:ID 

San Antonio TX 78205-1508 

9414 7118 9956 3485 5921 54 

RETURN RECEIPT REQUESTED 

~--------1,11 ·11l!i1•! 1 lill1111·ll"i111ll·l1111,111111iJ ....1111ilHll,,I 

President, Board OfTrustees 
Fort Sam Houston !SD 
4005 Winans Road 
San Antonio TX 78234-1401 

,?£,~,w;.~~ l':'=~:\y':::_:::_:::_:::--====s="'='="=''='=';=;,z=i. 

Dr. Gail Siller, 
Fort Sam Houston !SD 
4005 Winans Road 
San /\ntonio TX 78234-i 40"1 

President, Board Of Trustees 
Fo1i Sam Houston ISO 
4005 Winans Road 
San .Antonio TX 78234-1401 
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11111111 I II 

9414 7118 9956 3485 6975 76 

x 
RETURN RECEIPT FEOUESTEG 

1 1o.M"""'''' A"""",.'""·""'"''"""''"""'"' •.,,•., I illl"l 111 nll•l11h111
1ill '1 " JIH111 •

1!<ihll!l'i!' '!'Id 
C!O Board of Directors 

s;:~~;;y;:i"Ji;;-;-; ;-;;:;;~: .Oµf,: ;;-;;;;-·1;;~-:;::;-p-;;;~·c;~-~~~; George Ge rvl n 

6944 S Sunbelt 0: 
San A11tonio TX 78218-3335 

Joe Hoffer 

Hoffer & Adelstein 


517 E 


San A;]ton~c TX 78205-1508 2 
 ~ II I I
9414 7118 9956 34851410 31 

x 
RETURN RECEIPT REQUESTED 

C. Oat~ <'f D"liY!!'t)' 

1 1 1 1 1
o. ,.,"""''Ad"''''"""'""''"""'''""'""''""'"" 1 111 " 111 111!.f111• 11111n '·1 ' 'll 11111.q ., 1,pjj. 11•'1•1 .i 

~'·"''"u'"" ,, <'"''''' 
C/O Superintendent 
George Gervin /\cademy 
6944 S Sunbelt Or 
San Antonio TX 78218-3335 

C!O Board of Dkectors 
Gervin A.cademy 

6944 S Sunbelt Dr 
San Antonio TX 78218<~335 

C!O Superintendent 
George Gervin 
6944 S Sunbelt Dr 
San Antonio TX 78218-3335 
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Joe Hoffer 

San A1tc:n:o TX 78205-:SOB 

hoffer fl.< Adc!sl~~=n ~~ 
;;; 
~ 

9414 7118 9956 3435 6292 70 

RETURN RECEIPT REQUESTED 

C!O Board of Oirnctors 
Great Hearts Texas 
211 Belknap Place 
San Antonio TX. 78212-5854 

9414 7113 9956 3485 1739 95 
IX 

RCTURN RECEll'l'REQUESTEQ 

D, Add•.,,.,.,"'"" <«$.O•·•·>< <''""''"""'"'" ''""· '11 11•1.i.11111 111"1ll1·h,,lI·1i "1 I'h lj" I;I• IllPI' "11!. ii 

~-;;;o-;~;;:;·;.;;.;0r~~'i J ~·"·"'1A;LJ-;;;;;;;-----;;;;;;;;;·; _;;;~-~-1-r.. 1~;;;1:! 

&;;;;"''-'"''"" 

C/O Superintendent 
t3reat He a rts Texas 

2"11 Belknap Place 
San Antonio TX 78212-5854 

CIO Board of Directors 
Grem Hearts Texas 
211 Belknap Place 
San J\ntonio TX 78212-585.'.; 

C!O 
Great Hearts Texas 
211 Place 
San TX 78212-5854 
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9414 7118 9956 3435 5964 66 

x 


RETURN RECEIPT REQUESTED 

1 02 Genevieve Dr 
San Antonio TX 78214-2997 

Joe Haffer 

Lo;-:ic;r.: 1 Hoffer.~ Adelstein ~ 


S\ 

San /\n:omo TX 78::!05~1508 


1111111111 

9414 7118 9956 3485 5905 87 


RETURN RECEIPT REQUESTED 

h,-,,,~,;;;;=:<;;;;;;;;:;;:=:==:;;;~,~:;:;;;o;ildi1•[• 1 1•i11Jljlll11'Ji1l•1l11l1\l,111i•u11illl,j1ll,l1il,ji• 

President, Board OfTrustees 
Harlandale ISD 
102 Genevieve Dr 
San Antonio TX 782"14-2997 

Reynaldo Madrigal, Superintendent 

Harlandale ISD 

-102 Gcrmvi.eve Dr 

San /.\ntonio TX 78214-2997 


I" . 
. 

President, Board ()fTrustees 
HarlancJale ISD 
102 Genevieve Dr 
San Antonio n:. 73214-290/ 
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San /\n:ot':IO TX 782C5-1508 

9414 7118 9956 3485 6242 99 
x 

C. D.;.tE< ,:if P<!livery 

D, A;ocomo•o AddN" "'"""°' ''""''"'u ~'"'' 

RETURN RECEIPT REQUESTED 
Art1-:;!e Ad!.l;.;.Ml<ld To; 

1 1'""' <ItIJ11l'lll f'J 1i!t• 11l 1l I11111•IJ1'Ill1J' ' •1 1<'•l1•11• 11 H1 11 
CiO Boa rd of Directors C!O Board of Directors 
Harmony Science Academy Texas H<.lrmony Science Academy Te.xa~ 

(San Antonio) (San Antonio) 
2015 SW Loop 4W 2015 SW 410 
San Antonio TX 78227-2534 San Antonio 78227··2534 

Hoffer & ,A.delst~m 

RETURN RECEIPT REQUESTED 

1~======;;;;;;=;;;;;~l1J1l11·1111·1'1H•!!ld1il111·Jihl!l'1··l·P·•'fl•11•lll•l111i 
C/O Superintendent 
Harmony Sciene<? Academy Texas 

(San Antonio) 
20)5 SW Loop 410 
San Antonio TX 78227-2534 

C/O Superintendent 
Harmony Science Academy Texas 

(Sµn .'\ntonio) 
2015 SW Loop 4rn 
S;:in Antonio TX 78227-2534 
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9414 7118 9956 3485 6288 08 

RETURN RECEIPT REQUESTED 

D. Mdru~,,··Ad<l<m;"O"•••F••-"""'•"'"'''""J ll1•111H1l;ll•!1l1 1hlrn!1l11•"jl'llllfll' I I' 

Joe Hoffer 
Schu!man1 Lopez, H::iffer & Adelstein ~ 
517 Soledad St E 

San Antonio TX 78205-150!\ :f 
~ 

x 

C!O Board of Directors 
Henry Ford Academy Alameda School 

. 318 W Houston Sl Ste 200 
San Antonio TX 78205-2417 

11111 r111 I 
9414 7118 9956 3485 '!219 65 

RETURN RECEIPT REQUESTED 

O. Addrnm•'• Add"" U''"'"'"'°'""'"" '""""'·"'· I!1.!lj 1!1l 1!J• II Ji lj ii"'hi !!"'I t•!111J I!' flJ I!' I!llin!o 11' I 

Ci1y 

C!O Superintendent 
Henri Ford Academy Abrneda Scho<'.•I 
318 W Houston St Ste 200 
San A.ntonio TX 78205-2417 

C/O Bosrd of Directors 
Henry Ford Alameda Svhool 

200 

C!O 
Alarncda Schoo; 
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San ,l\ntonio TX 78205-1508 

11111 111111 
9414 nm 9956 3485 5239 ss 

x 
RETURN RECEIPT REQUESTED 

D. Add•="'''.,,,;,, r ''''""'·'''" ''""" '''"''' "'""' I1!11 11 ·IIf1I1•111i.,j11. I.. JI\ Iii 1!1I' I' I In 1 "1 I• Jl I..IIll 1"I 
Dr. A'lann Truelock 
Hondo ISD 
2604Ave. E 
Hondo TX 78861-3137 

Jar?: Hoffer 
Hof,er & J\delsteln 

517 
San Antonio TX 78205-1508 

x 
9414 71il:l 995& 3485 5244 52 

RETURN RECEIPT REQUESTED 

C, 0;.\~ r l)~jivMy 

n. Adct<m"'' Mdrn» •'"'"'"''" '"" ,,.,,.,, ,,.,,, '''''", q1JIll •!I l1IJ'\I11 •'II I•I,•\ llJl \Iii I' 1111111 'I ii' Iii" ll\Ii' II 
President, Board OfTrustees 
Hondo ISO 
2604Ave E 
Hondo TX 78861-313'7 

Dr /\'lann Truelock 
Hondo ISO 
2604Ave, E 
Hondo TX 7886'J ..3437 

I 


President, Board OfTrustees 
Hondo ISO 
2604 /'we E 
Hondo TX 78861-3'137 
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Joe Hcffe~ 
Hoffer 

517 
San A.ntonfo TX 78205-·'508 I 111 

94i 4 7118 9956 3485 6892 29 

RETURN RECEIPT REQUESTED 

of D:rectors 
IDEJI, Public Schools 
505 Angelita Drive, Ste 9 
Weslaco TX 78599-8694 

Semler: 

Joe Hcffer 
§ 

Hoffer & fa\celstein ~ 

San Antonio TX 78205-1506 
 ~ 

Ill I 
1

11 1 
1 

11 

9414 7118 9956 3485 1569 74 


II x 
B. Rmh·e<l By' "'"''°"""' """"' 


RETURN RECEIPT REQUESTED 

IC. Oat">:>! D~liv.,ry 

o. Add<o<m·, Ad'<•%'''°""'''' '''"M'"·" '"'"'~'"' 1!Jh1l llil J1fi 1• J!'l!PJ• Ii l11Jl1JI•1•J lj lJI lllt' I•!ill !111 lrl I 

C/0 Superintendent 

IDEA Public Schools 
;;;;,,,,,~,:;;;;;;;-;s=;;,.::.,o:>c,. iP.,,,,,;;;;c;;,;;,;; 

505Angelita Drive, Ste. 9 

Weslaco TX 78599-8694 


C/O Board of Directors 

iDE.I'.\ Public Schools 

505 Drive, Ste. 9 

Weslaco TX 78599·8\'=;9.1 


C/O Superintendent 

!DE/.\ Public Schools 

505 Drive, Ste. 9 

Weslaco TX 78599-8694 
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9414 7118 9956 3485 6834 63 
x 

Lopez, Hoffer & A:lelstem 
St 

Sari !\n:onio TX 78206-1 (."£8 

RETURN RECEIPT REQUESTED 
Ar;lcf9Ad-<fri<ssut!To: 

c:o Board of Directocs 
John H Wood Jr. Public Chmtm District 
620 E Afton Oaks Bivd 
San Antonio TX 78232-1236 

9414 71'18 9856 348.51691 58 

RETURN RECE!f'T REQUESTED 

CiO Superintendent 
John H l.'llood Jr, Public Chr11tc;r District 
620 E Afton Oaks Bl,1d 
Snn Antonio TX 78232-12313 

C!O Board of Dlr0ctort; 

,John H \Nood Jr, Public Cllart,:~r D1stdc:.: 

1320 E Afton O"ks Blvd 

Sani\n1onio T)( 73232-1236 

C!O 
,John Jr. Public ChnrJi;:_;r 
G20 E Aflon O<:~k~.> Blvd 
Sa>l,n,n1onio TX 78232-"!2;16 
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I 11111 Ill 111 
9414 7118 9956 3485 6828 79 

RETURN RECEiPT REQUESTED 

o.A"'"'"'°' Mdrn" '""'""''h" "'°"' ··'''°'"''.,,., 11h111 11 •11•11 l!lm llo1h1•1•I l1! 1lll,1h!1 111 !11il111I Ill! I, 


CIO Board of Directors C/O Board of Directms 

Jubilee Academic Center 
 Jubilee Academic Centei 

4434 Roland Road 4434 Roland Road 

San Antonio TX 78222-2830 San A,ntonio TX 7i3222-2830 

Semh:f. 

517 
San Artonfa TX 78:205-150& 

1111 n II 11 
9414 7118 9956 3435 1675 36 

RETURN RECEl?T REQUESTED 

C/O Superintendent 
Jubilee Academic Center 
4434 Roland Road 
San Antonio TX 78222-2830 

C!O 
Jubilee Academic Center 
4434 Roland Road 
San Antonio TX 78222-2330 
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TX 78233-2413 

President, Board Of Trustees 
,Judson ISO 

_ ;10.n12 Shin Oak Dr 
__:Uve Oak TX 78233-24n 

Dr. Carll\, rviontoya, Superintendent 
,ludson ISO 
8012 Shin Oak Dr 
Live Oak TX 7323::\-2413 

S:ioder: 

Joe Hofer 
Hoffer & Adelste-in 

Si? 
San Ant:mlo TX 78205-i 5C8 

1
1h11il!ll,lldl'l'1111!llll 1Jlhl'i11l1!il1IJi111•111111•1"'11 

ll-c_-n-,,1,.-.,,-,n-.,-b.-0,,-.---------, 

--P, Adollr<isz<>n's As.:idr><..-s !~ i:··tfo;~ 0! from Md•~"l U•N ~Y ~"""". 

Dr Carl A Montoya, Superintendent 
Judson ISO 
8012 Shin Oak Dr 
Live Oak TX 78233-2413 

~J.frlf;ccr;-i,, !.':"::'"::'======s::''::''='::<P::'::'::':w::':::i' 

11111111.1111 

9414 7118 9956 3485 5284 '12 

RETURN RECEIPT REQUESTED 
Ar.h:l~ Arld<ese-~id !fl: 
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Lopez 
:; 17 Sdedad s: 
Sar; 1\ntomo TX 

9414 7118 995S 3485 6877 44 
x 

RETURN RECEIPT P.EQUESTED 

ihu==:A.;;;;;o;;====::::;;:;:;-;1"1!j•"11ll•l!1r•l1i•p1•1111tll1•l1!•l•l\1•i•i11l11l11J•<illl 

C/O Board of Directors 
l<ipp San Antonio 
73i FredericksbU(Q Road 
San Antonio TX. 7820 ·J-6348 

CJO Board of Directors 
San Antonio 

731 Road 
San Antonio TX 78201 6348 

Hoffe & Adelstein 

San Antonio TX 78205-1503 

1111111 H I 
9414 7118 9956 3485 1837 96 

RETURN REC!:clPT REQUESTED 

1~~-~--c--=--:-:~-:c-7-:cc:l .. lll•••11ll•'h1"111,t•l'111u111·111•1,11!'1'1111!1lnl"1I11 

C!O Superintendent C/0 Superintendent 
Kipp San Antonio K.ipp San Antonio 
731 Fredericksburg Road 731 Fredericksburg Road 
San Antonio TX 78201-6348 San Antonio TX 78201-6348 
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'-\offe1 
Sci1uirnan, 
5'17 Solec;;d 
San Antonio TY 78205-1508 

x 
II . 

9414 7ii8 9956 3485 52H 9G 

RETUF~N RECEIPT REQUESTED 
L---------------i ArHc!wAddro:;~at}To;

C. Dal<> ol l)t<JiY<lf'{ 

I~D-Atl~ci,,,-,,-,.~.;;:;,A.-:;a;;:;0c;;:;,,;;:;,:;;,,:::;,:::;.,.:;;,.:;:,,;:;,,;;;.,;;;.,:::;,,;;;,,-;;,,:;;,,,;;;,.~.'lil o•I •pm l • l!I \I' •Ii' •ll1\I •' l\I• l\ 111' j lo I•!d\\ 1l1!l 1,l II1l 

,.,,_.•_,.v..••·~·-~-·------···---·--·· -
O.:elbmf'f 1\d<t:.~,;o; 

San Antonio TX 78205-1508 «Z 

lhc-=--==~-c:--;=-cc-::-7~11 1 "1•1""\'ll!ll,'ii"Jlilli.1!J•IJl1iolh/•!d1Jil1!1l'!Jl1I 

Joe Hoffo1 

517 Ill Ill I 

:t&',~.f::'.f,;l,'\ EC•i:::'======s="':::"=·="'=P="=C='"=":::! 

DL Burnie L. Roper, .IL, Superintendent 

Lackland ISO 

2460 Kenly Ave. 

San Anionic T';( 
 KT"'-,.1 ''~ 

9414 7118 995B 3485 5591 64 

RETURN RtGl'lPT REQUESTED 

President, Board OfTrL1stees 
Lackland !SD 
2460 i<.enly Ave. Bldg. 8265 
San Antonio TX 7'8236-1244 

Dr Guni" L f(OG"'C, 

Lack!and \SD 
~~46:J l<sr1iy /;,vr.: 

TX 

President, Board O!Trustees 
Lackland ISD 
2460 Ave. Bldg [)26'3 
San Antonio TX 7'8236-'1244 
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Schulman, Lopez, 
Hoffer&Adelstein,,,. 

ATIORNEYS AND COUNSELORS AT LAW 


517 SOLEDAD STREET, 


SAN ANTONIO, TEXAS 78205-1508 


Schulman, Lopez, 
1Hoffer&Adelstein"' 

ATIORNEYS AND COUNSELORS AT LAW 


517 SOLEDAD STREET, 


SAN ANTONIO, TEXAS 78205-1508 


I 111 

7014 2120 0003 5149 3536 


CIO Board of Directors 

Texas College Preparatory 

1800 Lakeway Drive, Ste 100 

Lewisville, Texas 75057 


11 I11 I I 11 111 

7014 2120 0003 5149 3543 


C/0 Superintendent 

Texas College Preparatory 

1800 Lakeway Drive, Ste 100 

Lewisville, Texas 75057 


P
age 099



9414 H18 S956 3485 6816 74 

RETURN RECEIPT REQUESTED 
,\rtkfu Adtlnl%fl\l To: 

•0 . '""'"""''' """" 1,,,,,,,.,,,,,.,,,""' "'"" """''" •i "1!111lllhj!Jl 1'rl11!t11 •!1 11•1l1ll"lll!l•1!•111,.!i•l1•1•1 
C!O Board of Directors 

s~·~·.;;i&10/A~~-,;-~;tr·F;;;:,0;~·;;::;.~1c.;;;;;; Lighthouse Charter School 
2718 Frontier Drive 
San Antonio T)< 78227-4069 

11111 1111111'11 
9414 7113 9956 3435 '!352 26 

RETURi'JRECEIPT REOUESI t::O 

San Antonio TX /'6205-1508 

se;;;,-;ct;rr::.\ciiires~~·:te/A~~---fpi;;;;;;;;;,1~:-:;;;M;:! Lighthouse Charter School 
27'18 Frontier Drive 
San Antonio TX 75227-4069 

D.Addres:<m-e':;Addr~S!i f'1£Wf<:>o!fr,,-,M}re<Jl!H~~,.SM•"-"I 1i11 l11 u!ll!i!l! !1 11! !1hl11 it ll1 i l1 lliin l~h Jl·!!hiJii P1l 1l 

CIO Superintendent 

C!O Board of Directors 
Charter School 

27'18 Frontier Drive 
San Antonio TX 78227-40[)9 

27'! 8 Frontier Drive 
San Antonio TX 78227-4069 
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. ' --·. -- 
----~---~--,......,,____,_____~-·----~·--'· 

Sunder· 

Joe Hoffer 

I I!
11111 11111 ' 
 11 

9414 7118 9956 3485 6057 55 


x 

RETVRN REOEiPT REQlJESTED 

c. D~k ._,r Ddil'ery 

o. Md~""'' AM<m ,.,;c.fo,.«<·~·'°'"" '''"" '''"'' !i!JI ill"' 11"d' '' ,Jjj.,,j, 1llJI• llllll1•!.l 1!!11 J,l,Jll•l!I• I 

C/O Board of Dir·ectors 

Meadowland Charter School 

12·1 Old San ;'.\ntonio Road 

Boerne TX 78006-34 i 5 


Clly 

Sen-d11r: 

Joe Hoffer 

Hoffer 8. Adelst:eir-


Meadowland Charter Schoo! 


121 Old San Anto11io Road 

Boerne TX 78006-3415 


San .Anton to TX 78205-i.508 IU I I I I 
9414711899563485182140 

RETURN RECEIPT REOUESTED 

o. '"''"""'·• "'"" '"'""''' '''°"""' ,,,,,, ·''''"·! Ii I1111I"' 11• " 1•'" 11!.' ,!, 11111•111!'11 ·!,I i!JI ,1.] •111. HI 'I 
C!O Superintendent 

zj·~-;;;;;;;x~;y.~;;J;·.;;;~:s-:;;;;~;.;;;;;.;;~;;;;;; 

C/O Board of D>rectors 
Meadow'iand Charter Scll~'ol 
121 Old San Antonio Road 
Boerne TX 78006-34'15 

C/O 

Meadowland Charter School 

·12·1 Old San /.\ntonio Road 

Boerne TX 78006-3415 
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1111 1111 1111. 
9414 7118 9956 3485 5550 98 

x 

l~------,,,-.,,~,'"-,,0-,,-,,--c,,-,,,-,,,-:c,,.-,,-:J,, •nl1ll,l!l•ll!J11!1il•,!.i!ll11•1!1J•ll1'tl"ljni1111Jld,!l,J 

President, Board Of Trustees 

Medina ISO 

One Bobcat Lane 

Medina TX 78055 


S~n Antonio TX 78205-1508 ,.~ 

o, Mdm•••'' Mvum "'"''"""·~';""'' ,,,,, """"'' "' 

'M"°"'"'''''""'~~;:w0"'"'' 

1111 II 

@ 

I I I 
9414 7118 9956 3485 5509 56 


RETURN RECEIPT REQUESTED 

11 11 •!1 hjl fhlll1 !. ,i, III I 1!'II1] • 11 1'1 I'' fl "I Jn lj 1.1 ,jj, f 

Penny D White Superintendent 

Medir;a ISO 

One Bobcat Lane 

Medina TX 78055 


President, Board Of Truste1~s 


Medina ISD 

One Bobcat Lane 

M(~dirrn TX 78055 


Penny D White 2·uperintenclent 
Medina !SD 
One Bobcat Lane 
Medina TX T8G55 
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San /\ntonio TX 7G20S-J50.C. 

11111 .111 
9414 7113 9956 3435 5633 

x 

RETURN RECEIPT REQUESTED 

C. D::.!e ofOcliv<>ty Art!d-e Addrn-s.sad To; 

11-------.,..-,.,,.--,---,,:-:-:J.111,11'11!111'tl"ihliltl'•!.!d1IJH11"11d"l!lil 111 h•Hk 
D. Addr-«s&<rn's Addrc'-'.5 fl{O~Wo"'~'"""'A:1,;.,.,_,v,~~~--"~J,,,., President) Boa rd Of Trustees 

Medina Valley !SD 

8449 Fm 471 S 

Castroville TX 78009-53 i 3 


517 

~ 

Hoffer & J\deisteln ~ 

517 fi. 

San :4.nlorno TJ\ 78205-1503 ,? 


,,.,,.,,.;"""'"''"''' 

11111u11111 

9414 7113 9956 3435 5513 42 


RETURN RECEIPT REQUF;STED 

o~·;;;;;;;;;;;;=;;;,,,,;;;;=,·""''""''"'"' llp11•1lilw11"1lilil11"!'l.l1llll1ll.11·l,,mlllllJ1·!·!'· 

Mr. Joe Dan Lee, Superintendent 
Medina Valley !SD 
8449 Fm 471 S 
Castroville TX 78009-5313 


President Board OfTrustees 

Medina ISO 

8449 Fm 471 S 

CastrovH!e TX 78009-531 


Mr. Joe Dan Lee, Supe1intende11t 

Modin;J ISD 

'3449 Fm S 

Castroville TX 78009-5313 
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517 

9414 nm ss!l& 3485 5899 2s 

RETUF<'l RECEIPT REQUESTED 

San fl..ntonio TX 78205-·1 scs 

x 

D, AM''""'' Ad"m ''"'"""'"'"" ·'"'"" '"'" '''''" I' IiJ' ldo lj jlJ I In [iltj !I I'I' [I' 111 jlj l' 11 l!J P• I• "ill'' I!l!i' 
President, Board Of Trustees Prnsident, Board Of Trustees 
New Braunfels !SD New Braunfels ISD 
430 WMill St 430 W Mili St 
New Braunfels T>\ 78130-79'15 ~~ew Braunfels TX 78B0-?91S 

Joe Hcffer 
Hoffer & Adeiste~n 

517 
San Antonio TX 78205·15G8 

llP + 4 Co<,lt' 

9414 7118 9956 3485 5681 35 

RETURN RECEIPT REQUESTED 

Now Braunfels TX 78130-79'15 Braunti::ls TY. 7s·1'.3c-:-915 

Page 104



D. '°'""w'' Adocm '"'.cc'""''''"''"" """'s''''' J I11!• I' J• ii dJ lj' dJI' IJl 111!1•H•i!JI1l 11l 1IIIp1, 11, I•\ '11 ll I I 
C!O Board of Directors 

;;;;;;;~.c;;-,;;;-i·c;;;,- "''"'"'"''c'""'' [\Jew Frontiers Cha1ier School 
4018 S Presa St 
San Antonio TX 78223-1005 

9414 7118 9956 3485 6024 57 
x 

Joe Hoffer 

Schulman. Hoffer & Ad~Jstein 


517 Soledad 

S-an A.r.tonio TX /B205- '1508 


,,,,,.,.,,,.,,,,.,.,, '"""' '""''" li1I•1• It ii' lj 11· ·ljlrl 1111!11"" IIi I1l11l1llI1• I ill' I+ 11 Jill 

C!O Superintendent 
i'Jew Frontiers Charter School 
4018 S Presa St 
San Antonio TX 78223-1005 

1111111 11111 l 
9414 7118 9956 3485 4326 89 

RETURN RECEIPT REQUESTED 

D. Aci"-••····· """" 

C!O Board of Directors 
New Frontiers Charter School 
4018 S Presa St 
San .l\ntonio TX 78223--1005 

C!O 
i\Jew Frontiers Cr1arte1 School 
4018 S Presa St 
San Antonio TX 78223-i 005 
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San A.ntof!fo TX 78205-1508 


9414 7118 9956 3435 53'76 48
x 


0. Ad"'"""'"""'",.. '""""'·""'•'""'"OM'"'""'"' I1•I l1 l jll1IhIIII•111I•1, lll!i I I I 1l1IJ1!1IIhillI1•Ilh1, I• I• I I 
Board OfTrustees 

f\Jorth East ISO 
8961 Tesoro Dr 
San Antonio TX 78217-6226 

Se-ndcr: 

Hoffer & .A.delsteln 

Sen P,,ntonic TX 78205-1503 


111 
 Ill
A. Slg•1;itur~; ( 0 A ;~.<~•s•9 rir 0 A.,u.-;IJ 9414 7118 9956 3485 5845 55 


RETURN RECEIPT REOUt:STEO 

x 


·--------:--:-i\pll1IJil11halj1lh\d1lllljlll1l1hi!1\lld.llt1lll1l1i•lnl 


Dr. Brian Gottardy, Supe1·intendent 

~forth East \SD 

8961 Tesoro Dr 

San Antonio TX 78217-6226 


President. Boar·:::! OfTrustees 
North East ISO 
8961 Tesoro Dr 
SanAntonio P< ?8217-6226 

Or. Brian Gottardy, Superintendent 
North East !SD 
0961 Tesoro D: 
San Antonio TX -;3217-6226 
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San Antonio TX 782':)5~!508 

RETURN RECEIPT REQUESTED 

lin==;;-;;;;;;=====;-;;::;;;:;l1llll•lllJ·l1·1111l•1•1l.i11•1111n!Jl 11 11••1111 11111rn111P11I 

,joe Hoffer 

San Antor:io TX !6205-i508 

Dr. Brian T. WoorJs, 
Northside ISO 
5900 Evers Road 
San l\ntonio TX 78238.-1699 

111 mHI I 
94'14 7118 995& 3485 5036 24 

x 
RETURN RECEIPT REQUESTED 

C, D:il" .:;i.I Pnli'.1-0ty P..rtl<::!<} A-ddtnss~tl To: 

r.. "''''"'""''c "'""''''''""'"'"'"''""''"'•"''"'! ill1l•l J!i,1 11 1111l•l'll•l!ldlJ 1llJ1l• lll·•n11ll 11 1
" •li 1l1i!I 

President, Board Of Trustees 
s.;;;nJ00\~~~·;!·:-:n:;~~~,!fJ 

il·;;;;;;;-,;;;;;;;;;---------

Northside ISO 
5900 Evers Road 
San Antonio TX 78238-'!699 

·~ 

I 
I 

I 


Dr. Brian T. VVoods, :3uperinte:idord 

Norths!dc:? \SD 
5900 Ever;:.; Rood 
San Antonio TX 699 

President, Board Of Trustees 
Northside !SD 
5900 Eve1·s Road 
San i\ntonio TX 78238-·1699 
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Ser.d'.<r; 

.-jo'Fc·r 

S4i4 7113 9956 3485 6079 40 

RETURN RECEIPT REQUESTED 
Ariic!e Acld1c~'i-ed 10~ 

I 
o. "'""'"'A"'"''''"''""',,,.,,,,..,,'""'"''""'"' il • n• 111111•1111111·J111•11,l'l ·, '11•1•i ..11.i't"11111 qn. i, I 

CJO Board of D rectors 
Por Vida 
1135 Mission Road 
San Antonio T< 78210-4598 

Joe Hoffer 

Schulman. Hoffer & Adelsteir: 

517 r: 

San Antcrno TX 78205-i 5DB "~ 
 IH ~ 11 I 

9414 7118 9956 3435 4786 25 

RETURN RECEIPT REQUESTED 

1 1!•il 1 1•i•.!i1•l,;,,l1,1,l"lllljljll.l<i 

C. O;i\ll of D~livtry 

lb-~~~=~cc--:-::c:cc-:--:c---;c-:~li 1 11•1Jll1J•l1!i'ljl•l0
''""'''"·'''"" "'"•'''"''!o.M''"''"" Ad""' ''' C/O Superintendent 

~~e-0:iu;iryr.Jd,~s-'.>'"'"t;;-;;p1:-;r.~, F"uMP'1" 1c!u"'·'r; Par Vtda Academy 
1i35 Mission Road 

-p~-;,:.-~;:;..-AtJvr.:~s. -·-·---- San Antonio TX 78210-4598 

~"... t::c:=i1y'=======s'=·'l'e=.=z'="=''=c="'='::J 

C/O Board of Directors 
Poe Vida 
1·135 Mission Road 
San Antonio TX 7'8210-4598 

C!O 
Por 
1135 Mission Road 
San Antonio TX 78210-459tl 
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RETURN RECEIPT REQUESTED 
C. t:J.;i,\~ of D~livl!r)' 

o.Act<como·, w'"" """'""F"'""""'"'''~·'"'' l1J' 'll 1!1lrl1 ll11,!11!l!ihJ1li•lJ•l1!J!JllJ' i'1l1l1lIIJ1111'1' 

C!O Board of Directors 
~.~J;;;;;·;:,;;;:,,,, ''"' 1";;;~"'"''''"''i Positive Solutions Charter School 

1325 N Flores St Ste. 100 
5;;r,e,7:"""'·" San Antonio TX 78212-4905 

Ci!y 

Sender: 

Joe Hoffer 

SchLiman, Lq:·ez. Hoffer &Adelstein ,.., 

517 Soledad St 
 I 

1 i'I' 

San Antonia TX 78200-1508 

111111 Ill 
9414 7118 9956 3485 4715 33 

RETURN RECEIPT REOUESTEO 

n. '"'""'"'' '"""" """'"""'"" M•m """"'• ,_.,.,,. Ji l"ll 1J 1I1i1lll I1 li!!ll lj ih Ji' JI •hlJ!i Jll•J •1I1 11!11J 11 

C/O Superintendent 
Positive Solutions Charter School 
'1325 N Flores St Ste. 100 
San Antonio TX 782'\ 2-4905 

B414 7118 9956 3485 9304 82 
x 

C/O Board of Directors 
Positive Solutions Charter Sch::iol 
1325 N Flores Sl Ste. 100 
San Antonio TX 78212-4905 

C!O 
Positive Cliartoc Scl"looi 
13.25 H FINes Sl Ste. 100 
San Antonio TX 78112-4905 

Page 109



Jee Hoifoc 

mil .II 
x 

9414 7118 9956 3485 9132 49 

RETURN RECEiPTREOIJESTED 

I'1111 1' •1 Ill!\ .J)' l!l! IJ j•I I llj I I I l!l IJ I• j) 1\,1l•I\,1111111 11lJ 
CJO Board of Directors 
Premier Higl·1 Schools 
1301 Waters i~idge Drive 
Lewisviile TX 75057-6022 

D. Mhnmo"s A.<lti">» '' '''"""''"•m-'"W•~""' '' '"'''"" 

C/O Board of Dirnctms 
Premier Schools 
1301 Waters 
Lewisville l X 

Joe Hoffer 
Hoffer & Adelstein 

5'17 
San Antonio TX 78205-1508 Ill II 

9414 7118 9956 3485 4946 63 

o. "''""'.' M""" ,, ,,,,..,, """"'"'' """'''""'~' l' I 1u1"1!11 l1 ·I l'l!l1liJ •11!111 11 1lll!I•11' 1•i1•It.J1 11111 11ll 
C!O Superintendent 

___ --~--~~--·----~-----~······---·-._" 
S\.'~·~ri-Oar)' Adtl,es~: :su,·o r "Pl ! ~'~"' {P!o.,,,~ !',,c.i Cl<•A;jy) 
 Premier High Schools 

1301 Waters Ridge Drive 
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1111111 II I I 
94i4 7i18 9956 3485 9143 07 

RETURN RECEIPT REQUESTED 

"·'''""""''Morn" ,h ,., , '"'''"'"" '""''' :,,,,., I•ijl!l d!oi II ill 'll ''"I 1JJ l' illl i •I• Jl •''!I t•IJI IPi!• Ill 1Jil 
C!O Board 

Joe Haffc1 
Hoffer 8 /\deis~ein 

San ,A.ntonic1 TX 7820~>1508 

II I 1111 
9414 7118 9956 3485 4909 62 

RETURM RECEIPT REQUESTED 

CJO Superintendent 
Radiance Academy Of Learning 
8308 Fredericksburg Road 
San Antonio TX 78229-3316 

"-""'"""''Ad""",,,,,,,,,,,,,,.. "'~""'"'""""' I• 1111 I "l' •11 1111• 11 ""11!1l·lnl1 •I• I!•" ii1•IJ Ill111.1111J1 I 

s"'"'"";,::;c;,-,;,-~.,,:;;~~c~.;:;;;,;; 

-----·---···----..----- -

C/O Board of Directors 
Rsdiance Academy Of 
83013 Frederick"-burg Ro:~(j 
San f\ntonio TX 7822P-3:J·1 :.~ 

CfO Superinte11dent 
Radkmce /\.cademy Of l_e;;;rnir:g 
8308 Freder-icl<sburg Road 
San Antonio TX 78228-33'16 
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9414 7118 9956 3435 79i9 53 

RETURN RECEIPT REQUESTED 

Joe Hof:'er 

1' •1 1I•1 11i1ll!111·11·Hllllll1Hht!1·llll.iw1" 

x 

C Pnl«ofDrllwry 

D.Ad'"""''"'""""'''"'"""""""'"""'"'''""' • 

·---~ 
{l'11>s-<-0 Prmf <~lr,ar!~) 

Cl\y 

Joe rlof!er 
Hoffer & Addst0in 

5~7 

San ;\r,tonio TX 78205-1508 

x 

C. th10 at pel!'1-s;t)! 

Mr Jeremy L. Johnson, Superintendent 
Randolph Field ISO 
West Perimeter Road ·1225 
Universal City TX 78150 

11111111 11111111 

9414 7118 9958 3485 7233 ·12 

RETURN RECEWT REQUESTED 

Mr .Jeremy L. Johnson, Superintendent 
Fi0icl ISO 

Road 1225 
Universai Ciiy TX. 78150 

I 

s;;,;;;a;;:;·~;;;:;;;;T~::::~r);;;;;;;~i·c;~;yi 

President, Board Of Trustees 
Randolph Fleld !SD 

West Perimeter Road 1225 Road '\225 
Universal TX.78150 TX 78'150 
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5~n<lcr: 

HI lillll5~7 

San P..nt:::inio TX 7S20t:-l.50B 

9414 7113 9956 3435 7409 99 x 
RETURN RECEIPT REQUESTED 

c. Oat·~ or DellY<Hy 

D. Addcomo'o ""''' <" '"""..' •~Mwm '"'" '''"'' •!'I ii J' I;J 1IJ11 !I I 'Ill "I Jn\,ll IJ I!'' J111 'J' I\[ Jj;I 'I "J i'I JI' 
President, Board Of Trustees 

s;;;;,d~r1A<ldru~t7,.·i;:;-ri:;:~~;i;;· SanAntonio !SD 

·141 Lavaca St 
San Antonio TX 78210-1099 

City 

Joe Hoffer 
Hoffer & Adeistein ~ 


517 E 

San A.ntonio TX 78:205-1508 S:' 


111111 II i II 
9414 7118 9956 3485 7470 66 

x 
RETURN RECEIPT REQliFSTEO 

D.M'""°'» . .O«m,rn.w,,,"'·""M'"'''"'"'.'"'''"' +lilt•hlllllhi!'Hlullnl.jililJ''ll!i'i'ilJ!\•j<i"Ji'lli• 
Pedro Martinez, Superintendent 
San Antonlo !SDs-,;~ss;Su·\~r-:.,,.1,,.0.,;··-·.~r.r-;;;;-p~c;~,, 1v1 

141 Lavaca St 
San Antonio TX 78210-1098 

President, Board Of Truskes 
San Antonio ISO 
i 41 Lavaca St 
San J\ntonio T)< 78210-'i 

Pedro Martine::, Superintendent 
San Antonio ISD 
141 Lavaca St 
San Antonio TX 782\0-1099 
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0, Addcoocoo'' Addcm ;;<P'owo ""'"'"'""""' 

-----• --·-----••••-·••-••••W----~------M~ 

S~ccf\dJry /\dd1c,,z , s,,,, ~; "r~ ,'~in~' 

1111 Ill' 11111 

9414 7118 9956 3485949613 


RETURN RECEL0 T REQUESTED 

''"'"' IJ Ip 1p.t pl.I, 11•1111 Ii !till• 'I'' \11"1' 1IIJ1 l1111J, IJliJj iii J 

C/O Board of Directors C/0 Bo~ud of Dtredcrs 

ff'!•~,.~ P"M C.'M'>'Y/ San Antonio School For San f\ntcnlo .School For 


lnquiry <~ Cr~ativity 


45-13 San Pedro Ste. 104 

Son /\nionio T.f~ 78212-!411 


& 

Sonrkr 

517 
S.a11 Antonio TX 78205-':508 

~-------sr;_;-e 2\P .. -1 Ce»:Ee 

x 

RETURN RECEIPT REQUESTED 

0, """'""' AddN» '"'"'~"''""""" ,;.,.,,,,,,.,, IJ I I' l[h 111111.lp111Ih1 illl· '1"l11·,,,l!j111IillJ'1!ii! Itli I 

C/0 Superintendent CIO Superintendent 

San Antonio School For San ,A,ntonio School For 


Inquiry & Creativity l nqulry & Creafr,1lty 

4618 San Pedro Ave Ste, 104 46! 3 San Pedro Ave Ste. 104 

San Antonio TX 78212-1411 San ,i\ntonio TX. 78212-1411 
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Sar. Antcr;:o TX 78205-i 503 I IJ Ir111 
9414 7118 9856 3485 7267 7i 

RETURN RECEIPT REQIJF.STED 

o. Addcomo'o Ad<l<m ,,rn,;o,_,,,"",,"'"' ,.,,., """"' 'I j,1ll !11I!!Ill'I1!1ii111111,i1, 1, 1m111.1111111 ul •!h ii 1,, 11 


Dr. Greg Gibson. Superintendent 

Schertz-Cibolo-Universal City ISO 

1060 Eibel Road ·1060 Eibel Road 
Schertz TX 78154-2099 Schertz: Tl\ 7815:1-2099 

_____.________________ ._. 

-···-··--~--~---......,,.__- ··------~---------·~---~--

Srmder 

Jor;: Hoffer 
Schulm~n, Hoffer & Aceiste1c 

5·\ 7 Soil:>dod 

Sen Antonio TX 78205-1508 


111 11 II 11 
9402: 71Hl 9956 3485 7505 04 

x 
RETURN RECEIPT REQUESTED 

President, Board Of Trustees President, Board Of Trustees 
=;;-,;; '·'"'"''''"''"·"·'"•·· '"'"''""""'"', Schertz-Cibolo-Universal City ISO Schertz-Cibolo-Universal City ISO 

I 060 Eibel Road 1060 Eibel Road 
o"""""A""'"" Schertz TX 78154-2099 Schertz TX 78154-2099 

;;Jlor.ti";:,.">\ l'::ca::'======'=-~=''==21="'="="=''='::J 
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Sen t~:1ton10 TX 78205-1508 

1-=-,~--,~~-cc,,-------11!.1l1! 1 !ll•ll•lll11!1,l 

1111 111111'1 
9414 7'118 9956 3435 9455 61 

RETURN RECEIPT REQUESTED 
Art!dG Al.idrn!i"S>.Hl ra.~ 

1 11'''l1•;\1l111 11 1u\llil•l1jl•1•••l•!l 

C!O Board of Directors 
School Of Excellence In Education 
182G Basse Road 
San Antonio TX 78213-4606 

C!O Board of Directors 
School Of Excellence In 
'12'26 Gasse Road 
San A.ntonio TX 78213-4606 

CIO Superintendent 
Schoo\ Of Excellence In Education 
1:326 Basse Road 
San Antonio T>Z 78213-460S 

s~ndcr: 

Joe Hcff,-;:'"f 
Schulrnar.. Hctfer & Adelstein 
517 Scf12dad 

't 

San ;\ntonio TX 78205, 1508 

11111 lll'IUI 
9414 711$ 9956 3485 4236 63 

RETURN RECEIPT REOUESTt'O 

CIO Superintendent 
s;;;~·;;J~;;r;.:~;;;;~;:i:~.H~F;;!;f,:;;, :v,:;;;:;r-;;;;;c,-;,-;,7~1 School Of Excellence ln Education 

1826 Basse Road 
San Antonio TX 78213-4606 

Page 116
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x 
RETURN RECEIPT REQUESTED 

D.AJ<I""'"'' ''""" •'"""M"'""'"" '"""'''"'"'' ·l 1•1 11•1'1l11JPIJlh•1d!I• 111" 1iil1111h!PI !111111 11 tll·1· t 
C/O Board of Directors C!O Soard of Directors 
School Of Science And Technology School Of Science And Technology 
1450NE 410 1450 NE Loop 410 
San Antonio 78209-1513 San /\ntoriio T>< 

9414 7118 9956 3485 4226 66 

RETURN RECEl?T REQUESTED 

Jio:;=;;;;c;~;;;;-;;~;;;;:;;-;;;;:;~;;-;;;;;;;;J•l1·111,1•1hll!lllllrnllI.111"1!il!1111i11111 1 1111 1 111H•1·J 

C!O Superintendent 
School Of Science And Technology 
1450 NE Loop 410 
San Antonio TX 78209-1513 

CiO Superintendent 
School Of Sc:ie11ce And Technoi<.igy 
1450 NE Loop 410 
San Antonio TX 78209-1513 

t-;,;;;;,,,,.A,,.;~;;;:;~;7,~i.~;~··w,.,,,"""'"'"'''' 
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;;,.,nder 

Jo"' Hoffe; 
Schulma.-:, 

SJr: An~or 1c T>'. 

CEIPT REQUESTED 

D. Add~"'''' Add•m "''"'"'""·''''"""" """" ,.,,,,, l\1IJ111\l111111, ,J \d • 11 >' lldl ii I111\Jill Jljl 1wlll I JI 1'l\•\! 
· CIO Superintendent 

Shekinah Radiance 
6663 Walzem Road 
San Antonio TX 78239-3612 

Jo;: Huffer 

L.ope2, Hoffe.- & AdelstE-in ,~, 


st 
San AntJr.;o TX. 78?06-"1503 

11 11 111 ~ 
9414 7118 ssss 3485 9463 n 

RETURN RECEIPT REQUESTED 

P. Adrlrn,;M'o '""'"' W '"-'"""' """"'' '"'"'' •~~') !11 II, II !l I1111\uli'I1J!"!l,IIi1111 \I hH\I III' n 1111111' IJ• j \ 
CIO Board of Directors 

S(;zw1;:1:;;-;_;;;j~·,:~;;;1<i.:11;;-;;~1;,;,;·-~1i;1;;:;;;1.,:;;.:,;·.;; Shekin ah Radiance 

6663 Walzem Road 
San Antonio TX 78239-3612 

:;z&%~H.. i:c:::'''=======S==l~:::''='':::lP:::•:::':::c':::d-;=I 

CIO 
Shekinah Radiance 
6663 \/Valzem R:oad 
San J\ntonio TX 78239-36'12 

C/O Board of Directcrs 
Shok1nah Radiance 
6663 Walzem l\oad 
San Antonio TX 78239<36'12 
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RETURN RECEIPT REQUESTED 

DL SaL~I Hinojosa Superin:endent 
Somerset ISO 
7791 6th St 
Somerset TX 78069 

7791 6th St 
0·~·1'iV~ifVM~rn;;-;·-·------~·---···-~·~ Son1erset TX 78069 

DL Sau! Superintenclen\ 
Son1erset 
7791 6th St 
Somerset TX 7!3069 

President Board Of Trustees 
Somerset ISO 
7791 6th 81, 
Somerset TX 78069 

Se11der; 

Joe Hefter 
Schufrna:'i. Hoffer & Adelstein 
517 Soled<::'.d 
San Antonio TX 7820'.:-1508 

x 
6. Rllt<li~'1<l f;ly: {l''.~~H P<i"J Cf<·•'·'fl 

II 
C. D''" "' "'"'""' 

94'14 7118 9956 3485 7641 48 

RETURN RECEIPT REQUESTED I''""·" '"""""" "'' 
o. "'""'""' Arld<m I·'"''".'",.'"'"""'""'''"'"' hill' ld1!.J• 1•1•1111!l •J "l1•I• 111 lll lll•hlJ Illilli IJt!JlljJ I 

President Board Of Trustees 
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Sen.'::"'r:: 

llU I 11111' II i
:9414 7118 9956 3485 7608 36 

RETURN RECEIPT REQUESTED 

----·-----····· 

~dd·;~~-;~··1 ·~~;;;,;-;;~;;,fC·"""'-1 

w~~·;··-····~------····--

J0e Hoffer 
Hoffer· 3 Adelstein 

517 
Sa.11 Antcnic TX 75205-15D8 

7113 9958 3485 7673 42 

RETURN RECEfPT REOUESTED 

5622 Ray Ellison Blvd 

San Antonio TX 78242-22M 

Dr. Abe Saavedra, Superintendent 
South San Antonio fSD 

5622 Ray Ellison Blvd 
San l\ntonio TX 78242-2214 

Or. Abe Saavedra. Superintendent 
South San Antonio ISO 
5622 Ray Eliiso11 Blvd 
San Antonio TX 78242-2214 

President, Board Of Trustees 
South San />,ntonio ISO 
5622 Ellison Blvd 
San Antonio TX ?8242-22'1 
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Sender: 

Joe 

.. " 
( A. Si..grla.!1ne: {C,0<1u<~~"~""'C: ).fJ~~11 

1111 Ill 
9414 7118 9956. 3485 7616 97 x 

J0e Hoffer 
.Schuln1an, 
517 Soledad 

Hoffer & Adelsteln 

San .0ntonio TX /'8205-i5C8 

RETURN RECEIPT REQUESTED 

Dr. Joe Gonzales, Superintendent 
Southside ISO 
1460 Martinez Losoya Road 
San Antonio TX 78221-9648 

Pi-esident, Board Of Trustees 
Southside !SD 
i 460 Martinez Losoya Road 
San Antonio TX 7822'1-9648 

Dr. Joe Gonzales, Superintendent 
Southside ISO 
1460 Martinez Losoya Road 
San Antonio Ti< 78221-9648 

President, Board ()f Trustees 
Southside iSD 
1460 Martinez 
San Antonio TX 
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Send~s. 

RETURN RECEIPT REQUESTED 

o, .."'"'"" '°'''"" '"''"'"'' ""'"""" ,,,,,,,,,,,,, 1••11!. l!l Ifl11!1I 11 Ii' !1i1 •nfl Ii• Il1'1i!J1l111i 1Jhl111>! 11,I, 
-··- ·-·----------,,, _____ ,____ President, Board Of Trustees 
''"""'"''"'"'''"'"'"'"'""'" ,,,,,,, ,,,,.,,,,,,,,,,,,.,,,,, Southwest !SD 

·11914 Dragon Ume 
San Antonio TX 78252-2647 

San Antonie TX 78205~1508 

r.Wk&#i¥f:tfiM#&dl0h·i0Ui,i##'U#:M 1111111 1111 I 
A. Signatum: ( 0 J,ddron~~ :;;r;_; AQ""rJ 9414 7ii8 9956 34$5 7327 84 
x 
r~;;i.,,.,,w... ,.,,+,c;.,,,,, 

RETURN RECEIPT REQUESTED 

C. P~I" oT Ouliv-ery 

o.Ad•""''" ".,.,. "'"''""'"=M'"'' '~'""''"'' l"!I 1, llJ 11h!lt111! 1 • li11'11llh •P 1•111!.l 11 rl1ll1I•1 1•1 11 •I• 

s-;;c;rid,,··:.·Ad~:;!."1'1.li'IC<"' :'°'?r~H~f>rfn/C"i<w'y,' 

n"'"''"""' 

Dr. Lloyd Verstuyft, Superintendent 
Southwest ISO 

i'l9'14 Dragon Lane 
San Antonio TX 78252-2647 

Joe Hotter 

E 
,£ 

President, Board Of Trustees 
Southwest ISO 
119'14 Dragon Lane 
San Antonio TX 73252-264? 

0 

i 
g 

Dr. Lloyd \/erstuy1t Superintendent 
Southwest ISO 
':1914 Dragon Lane 
San Antonio TX 78252-2647 
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Southwest 

San /v,:onio TX 78205-1508 r11111111 

111 lfi I Ill 'I Ill 
9414 7118 9956 3485 4563 33 


RETURN RECEIPT REQUESTED 
l~c::=.;;:;O,;:;:fo;;;:o!;;;D,;:;:lN:;;ery;;--------l r~rtlcl~ AddrMMd'fo! 

O. Add;,oooo'• Add"" /•'C'''''•" '"'" ;,;m; ""'°'' M>< • !•If I; J11I1JI' I In; I lj; !Ii I' ill•11I<11 11 d!; Ii I!I iii' I' 11 1' II' I' 

CJO Superintendent 

11 

9414 7'!18 9956 3485 9750 49 


RETURN RECEIPT REQUESTED 

o. Acld<O,m'• Md"""',,,..,,;·,,,,"''""',,.,,,,,,,,,..., I· Iii' 111!11 Iii'""'I·11! I' I1i'i11•qI!di'J1u[i11'1' nhn' I' 


CJO Board of Directors 

Southwest Preparatory School 

·1258 Austin Hwy, Bldg .. 2 


.,,,.,'"'"'"''',,.,,..,,.,.,,.,,, '"'""'"''"":;,· 

c;;;;;;:~·;o:;i;;;;,;.T·--------- San Antonio TX 78209-4891 


School 
2 


San Antonio TX 78209-489'! 


C/O Board of Directors 

southwest sc1·1c)ol 

i258 Austin HvJ',', 2 

San Antonio TX 78209-489: 
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I 
II 111 111 IU 


9414 7118 9956 3485 9706 93 


RETURN RECElPT REQUESTED 

of Directors 

Texans Can ,'\cademies 

325 W 12th St Ste. 200 

Dallas TX 75208-6502 


.Joe Hoffer 
Schuh1an, Hoffer & Adelstein 
517 Soledad 
Sar: r\ntonio TX 78205-1508


,; 

II Ill 1111111 

9414 7118 9956 3485 4694 32 


RETURN RECEIPT REQUESTED 

o. Add<O'""'' Addre'>; "·'°""'""'"'""" ''"'°' '''""' "I• 11.!11 I;] d, II' IJi!J" IIJ llJ !II II 1l!J J, 1I•llJ>]1 I! j.,JJ '+ J 


CJO Superintendent 

s;;onc;,:,y,jl~Jrsr-;;;s:·s.~.;;;;,;,. .1r'Mf (F!"z.~c;;;;;;y; Texans Can Academies 

325 W 12th St Ste. 200 

Dallas TX 75208-6502 


C!O Board of Directors 

Texans Can Academies 

325 VV. 12th St Ste. 200 

Dallas TX 75208-6502 


CJO 
Texans Can Academies 

325 W 12th S1 Ste. 200 

Dallas TX 75208-6502 


I 

I 

I 

I 

! 

I 
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111111 H II '1111 
94141"118 9956 3485 993319 

RETURN RECEIPT REQUESTED 

C, Ol!lr. ofDcllvery 

o. AdOcm••'' AOd~e> '""'''"°' ''m'~""' ·"" ''''"'"" ! IJ Id• I' 11 "IP lj 1'"IHI'I11jj,Iil11lh [1 
1
1
1
1"' i'tll!J I I J<i' 

C/O Board of Directors 
S{.Z~~r/AiiJr&~s--:su·~~i"~L:Fccr w:~,,,.,p,1,.:C'~~d/) Trinity Charter School 

8305 Cross Park Drive 
Austin TX 78754-5154 

Joe Hotter 

Hoffer -& Adelstein 


San Antonio TX 782C5-150S 

x 

C!O Superintendent 
Trinity Charter School 
8305 Cross Park Drive 
Austin TX 78754-5154 

<l':i'.!:?;-:<#4,, l'.:c:::::'tl'======s:::'"::::"="="'::::'::::c'::::<le:::l 

~~~~-~--,-----,--,-,11ll11!•1•ii'•l[llJl'"ll•J1ill1i!.j;llill'1il1l1u<l•1lllillj•1• 

9414 7118 9956 3485 4659 S'l 

RFf LlRN REC El PT REQUESTED 
Artlcli;A-dlirnssc.d ffl: 

C/O Board o; '.Jirectors 
Charter School 

8305 Cross Park Drive 
f\us+in TX 78754-5154 

C/O Superintendent 
Trinity Charter School 
8305 Cross Park Drive 
Austin TX78754-5154 
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9414 7118 9956 3485 9920 91 
x 

RETURN RECEIPT REQUESTED 

C!O Board of Di1edom 
s-,u:;o·1i~r/'A7fcifi<$$;;-;·ia-t~f,1 lf'i<1nr cr1"";_;;,,,:,~·;·c;;;;;~i U!-university Charter School Al High Poi 

'1603 Babcock Road, Ste, 146 

San l\nto11io TX 78229· -17'15 


Joe Hoffer 

Sct-:u!man, Hoffer e. AdG-lste!n 

517 Soiecad 

San A.ntoni0 TX 78205-1508 


D. "'"""" '"'"" '"·'"'"''·~""""" """'""~ 11

City 

II
1111 I rnll IIII II I 
9414 7118 9956 3485 4682 44 


RETURN RECEIPT REQUESTED 

111 1
• 1·!· ·ll• llH•111· 11.illil, ''111"1 l1.lllll1ll1l!ll1i!il· 

CiO Superin1endon1 

Ut-univers1ty Charter School A1 High Poi 

1603 Babcock Road, Sle. 148 

San Antonio TX 78229-4715 


f 01 

Ct..) Supcnntendent 

Ut-unf·..iersi\y Charier Sch:.>ol 

~60J Batc:JGk ~oac:l, St2. 148 

San Antonio TX 78229-·4715 
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o.;;;;;;"""'" '·""'"" "''""'''''"'' ·'""'" '"""'"'"' 1I•1I1 "I I lj' 'I •1I·I·!'i1•l1,l 11"1•1 11•'11 ·ll I· ·1IIi'11.' 1Ih11 

··-··-------···-,
'.i<i.iryl-'»·! !Flo«r (i''~,•nf'tmi C·c•o,1;J 

San i\nto<;;.J TX 73205

.,,. Ill I111 11111 
9414 7118 9956 3482 0356 47 

RETURN RECEIPT REQUESTED 

Diego Bernal Dernal 
PO.Box2910 F'.0. Box 2910 
f\ustin TX 78768-29'10 Austin TX 78768-29°10 

Ill I~ lllUI
9414 7113 9956 3485 9:225 24 

RETURN RECEIPT REQUESTED 

p. Add•"'>••'>""""'""''"""''"' '·""""M·'· ••·•ow, llJJ l[\•ji" ll'Jlll Illl'il l'iill'lll JJiillli" ll!,l ill iul1 l1J Ii 

Senator Donna Campbell 
9601 McAllister Freeway, Ste. 150 
San /.\ntonio TX 78216-4605 

Senator Donna Campbeii 
9601 McA11iste1· Freeway, Ste. 150 
San ll.ntonio TX 78216-46C>'J 
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Representative District 118 
PO Box 2910 
Austin TX 78768-29'10 

Si<>ndm; 

Jee Hoff.;:r 
Schulman_ Hoffsr & Adelstein 
517 Soledod 
San A,ntonlo !){ 78205-1508 

GEi/.F,;1,_ L':::Cll:'::i======"="='°=Z=IP="=·C=o<::::Jo 

1 1!1.11t"'1P.J1•"111l1li•11,1.1.11'11i11hl1· 

Ms. Martha M. Dominguez 
Texas State SBOE District 1 
P 0 Box 960543 
El Paso TX 79996-0543 

I~ 1111 I 
9414 7118 9956 3482 0363 30 

RETURN Rf'CEIPT REQUESTED 

District 113 
PO Box 2910 
Austin TX 78768-291 O 
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Representative Doug Miller 
407 W. Mill Street 
New Braunfels TX 78130-7914 

Mr. Ken Mercer 
Texas State SBOE District 5 
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Doug !Wile· 
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Representative Andre\N S i\-'11.nr 
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Ms. Marisa Perez 
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Senator Carlos I Uresti 
3315 Sidney Brooks St Ste. 100 
San Antonio TX 78235-5110 

,Joe Straus 
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Senator Carlos I. Uresti 
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Provide the following. 

State the proposed schools primary attendance boundary by providing an alphabetical 
list of the traditional school districts from which the proposed charter school will 
accept students/ If the charter school will accept students from only a portion of a 
school district or districts, state exactly what the boundary will be/ Do not list the 
charter schools located within the designated geographic boundary. 

If the proposed charter school will have a secondary attendance boundary in 
accordance with 19 T!�, §100/1207(f) (e/g/, it will admit students who reside outside 
of the primary geographic boundary just described), once all eligible applicants who 
reside within the primary geographic boundary have submitted a timely application 
and have been enrolled, the school may accept transfer students if it hereby adopts a 
transfer policy/ If the charter elects to have a transfer policy, list the school districts 
from which the proposed charter school will accept transfer students/ Do not list the 
charter schools located within the designated geographic boundary. 
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Attachment A5 - Geographic Attendance Boundary 

Alamo Heights ISD 

Bandera ISD 

Boerne ISD 

Comal ISD 

East Central ISD 

Edgewood ISD 

Fort Sam Houston ISD 

Harlandale ISD 

Hondo ISD 

Judson ISD 

Lackland ISD 

Medina ISD 

Medina Valley ISD 

New Braunfels ISD 

North East ISD 

Northside ISD 

Randolph Field ISD 

San Antonio ISD 

Schertz-Cibolo-Universal City ISD 

Somerset ISD 

South San Antonio ISD 

Southside ISD 

Southwest ISD 
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Provide the following. 

State the teacher to student ratio to be maintained/ If different grades will have differ-
ent ratios, so state and provide the information per each grade/ 

!
T
T!
�
H
M
EN
T !
 6
—
Te
ach
e
r-Stu

d
e
n
t R
ati
o
	

Page _____ 
Page 140



      

               
       

Attachment A6 – Teacher-Student Ratio 

The student to teacher ratio for Kindergarten through 8th grade classes shall be maintained at a 30:1 
average over the course of 180 days. 
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Provide the following. 

Using the template provided at http.//tea/texas/gov/charterapp/aspx, provide a sample 
scope and sequence for one foundation course for each division of grade levels, or 
portion thereof, the applicant proposes to serve. grades K-5, grades 6-8, and/or grades 
9-12/ If proposing to serve grades K-5, the applicant shall submit a sample scope and 
sequence for a third grade foundation subject/ If proposing a grade 6-8 program, the 
applicant shall submit a sample scope and sequence from a foundation subject in grade 
seven or eight/ ! proposal to serve grades 9-12 shall include a sample scope and 
sequence from a ninth or tenth grade foundation course/ The scope and sequence shall 
identify course outcomes and how they align to the Texas Essential Knowledge and 
Skills (TEKS)/ It should also provide three (3) sample lessons, which reference the TEKS 
they are aligned with/ It is not necessary to submit a complete curriculum or TEKS 
alignment for all subjects and grades that the proposed charter will serve/ 

�ased on the grade offerings proposed, the applicants could be required to submit one, 
two, or three separate scope and sequence documents in response to this attachment/ 
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Charter Name: ~L=e=g=ac=y=T=r=a=d=it=io=n=a=l=S=ch=o=o=l=-=S=a=n=A=n=t=o=ni=o========J 
Subject/Course Title: LM_a_t_h_IS_a_x_o_n_M_a_t_h_3~~~~~~~~~~J 

Grade Level: 
:::::3=================]

Prepared By: LIH_e_a_t_he_r_S_l_ik_e_r~~~~-J 

Student Outcomes The students will understand that: 
Describe what the student should be able to know and 1. when writing a two digit number, the tens' digit goes on the left and the ones' digit goes on the ~ight. 
do by the end of the unit 2. changing the order of addends will not change the sum. 

3. opposite sides of a rectangle have the same length. 
4. when numbers are ordered from least to greatest, the smallest number is listed first. 
5. data can be collected and displayed on a bar graph. 
6. a whole number must be either even or odd. 

&Skills Foundational Knowledge & Skills: The students will understand: 
Detail the foundation knowledge & skills required for this 1. the meaning of the word digit 
unit. Indicate how knowledge and skill gaps will be 2. the meaning of the word sum 
assessed and addressed; describe how prior knowledge 3. examples of objects that are rectangles 
will be activated through lessons and activities, as 4. the meaning of the words greatest and least 
appropriate. 5. the meaning of the word data 

6. the meaning of the word pair 
Prior knowledge will be activated through the lessons anticipatory set. 

Knowledge and skill gaps will be assessed through teacher observations, checks for understanding, and while 
monitoring student progress during the guided class practice and homework. 

Math center activities provide opportunities for practice and reradiation. These 115 small group 
activities provide hands-on reinforcement of the concepts presented in the lessons. 

Questions 1. What are some ways I can read and write numbers? 
include open-ended, succinct, challenging questions that 2. How can I use properties to add numbers? 
will guide development of this unit. 3. How can I use an~1les and sides to identify rectangles? 

4. What are some ways I can order whole numbers? 
5. How can I display and interpret data on a bar graph? 
6. What are some different strategies I can use to tell whether a number is odd or even? 

Texas Essential Knowledge & Skills Allignment Math, Grade 3 
Indicate the TEKS subject/course (e.g., Math, Grade 3 or Number and Operations - 3.2.A, 3.2.D; 3.4.A, 3.4.1; Geometry and Measurement - 3.6.A, 3.6.B; Data Analysis - 3.8.A, 
English II) and Student Expectations should be provided 3.8.B 

L.....~~~~~~--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~· 
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and cited with the appropriate number, fetter, 
Romanette, as applicable. 

Materials & Resources 
Identify the materials and resources that will be required 
for this unit. Indicate who will be providing them. 

Review 
Ifa unit review will be provided, please describe the 
formate and nature of the review. 

Next 
identify how you will ensure the continuous and 
cumlative growth of the scope of the curriculum and of 
the students who will participate in your curriculum 

tan ar : pea using gra e- eve content area voca u ary in context to 1nterna 1ze new ng 1s war s 
and build academic language proficiency. 

Manipulativesffeacher-Provided Materials 
Outdoor Thermometer, Demonstration Clock, Student Clocks, Birthday Tags (as described), Rulers, Classroom 
Items with Price Tags (as described), Socks (as described), Dry Erase Markers, Pattern Blocks 

Classroom Material/Teacher-Provided Materials 
Math Meeting Board, Teacher Fact Cards (Set A), Problem Solving Process Chart, Guided Class Practice 
Worksheets, Homework Worksheets, Lesson Worksheets, Fact Worksheets, Problem Solving Worksheets, 
Performance Task Worksheet, Fact Assessment, Written Assessment, Oral Assessment, Math Center Activities, 
Parent Letter. 

A review of the unit will be provided after every fifth lesson, beginning with lesson 10 via a cumulative 
assessment. The assessments are cumulative in nature to ensure students retain information over time. The 
purpose of assessment is to monitor the progress and remediation needs of each child and to share this 
information with parents. Individual recording forms for both written and oral assessments are included for this 
purpose. Monitorin~1 children's errors on the assessments and providing prompt remediation are critical to their 
eventual success. 

Mastery of mathematical concepts does not occur quickly but requires that the concepts be practiced over a 
extended period of time. In the Saxon program, concepts are presented in carefully sequenced small pieces 
called "increments." New objectives are introduced through teacher directed instruction, and all concepts are 
practiced in each succeeding lesson. All areas of mathematics are integrated so that children see the 
interrelationships. Thus, concepts are not presented in chapters but are gently introduced over a considerable 
period of time to allow for a strong foundation of mathematical concepts. 
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CJJRRICULlJ1V1 
SCOPE & SEQlIENCE 

Charter Name: ~L=e=g=a=cy=T=r=a=d=it=io=n=a=l=S=ch=o=o=l=-=S=a=n=A=n=t=o=n=io========] 
Subject/Course Title: 	 jMath/Saxon Math 3 ]

Grade Level: 3 ] Pl 
~:::::;:::;::::::;:::;:~~::::=] ____________________________~----------------~~------~-~--------------------~-----

Prepared By: ~eather Sliker _I
Example. Instructional Strategies- Describe the Instructional Strategies for three (3) lessons, that would immerse students in innovate learning opportunities while 

also clearly providing students with opportunities to engage in the Texas Essential Knowledge and Skills (TEKS) standards. 

Student Activities- Describe the Student Activities for reach lesson. Clearly indicate how the activities relate to the TEKS, how formative assessments will 
be made, and how the activities can be tiered or differentiated to accommodate different learning abilities. 

Student Assessments- Describe the summative assessment(s) that will be used to allow students to demonstrate mastery of the identified standards and 
outcomes. 

For each lesson students will take Cornell Notes. This skill promotes greater comprehension by asking students to analyze a 
subject to expose what's essential and then put it in their own words. Teachers will provide daily guided practice and 

LESSON ONE (1 )- instructional Strategies 	 homework to allow students the opportunity to extend their leaning outside the classroom. In this lesson, students use both 
linguistic and nonlinguistic representations. Students use words, physicals models and physical movement to represent 
information. 

Students will be able to collect, create, and interpret data on a bar graph. As a class students will create a bar graph to 
represent the birthdays of the children in the class. Each student will be given a post-it. On the post-it they will write their 
first name and the month and date of their birthday. Next, students will display the post-its on the graph to show how many 
people have a birthday during each month. They will start with January ordering the post-its on the graph by date. Students 
will be asked to stand in line in the order in which they will put their post-its on the graph. This process will repeated for the 
other months of the year. Once the graph is complete, students will be asked to write observations about the graph. The 
teacher will then lead the class through a series of questions regarding analysis of the data. 

LESSON ONE (1 )- Student Activities 	 The student activity aligns to the following TEKS: 3.8.A- Summarize a data set with multiple categories using a bar graph and 
3.8.B- Solve one and two-step problems using categorical data represented with a bar graph with scaled intervals. 

Formative assessments will be made through teacher observations, checks for understanding, and while monitoring student 
progress during the guided class practice and homework. 

This activity can be differentiated for at-risk students by providing manipulatives (color tiles) to create their own bar graph. 
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LESSON ONE (1 )- Student Assessments 

LESSON TWO (2)- instructional Strategies 

LESSON TWO (2)- Student Activities 

LESSON TWO (2)- Student Assessments 

LESSON THREE (3)- instructional Strategies 

A summative assessment will be administered after every fifth lesson, beginning with lesson 10. The assessments are 
cumulative in nature to ensure students retain information over time. The purpose of assessment is to monitor the progress 
and remediation needs of each child and to share this information with parents. Individual recording forms for both written 
and oral assessments are included for this purpose. Monitoring children's errors on the assessments and providing prompt 
remediation are critical to their eventual success. 

For each lesson students will take Cornell Notes. This skill promotes greater comprehension by asking students to analyze a 
subject to expose what's essential and then put it in their own words. Teachers will provide daily guided practice and 
homework to allow students the opportunity to extend their leaning outside the classroom. In this lesson, students are 
challenged to identify similarities and differences in the tens' digit when the money amount goes up or down. 

Students will be able to order two digit numbers. Prior to the lesson, the teacher will write $0.36, $0.51, $0.49, and $0.28 on 
tags and attach a tag to four classroom items. The teacher will show the children the four classroom items with price tags 
and ask them which of the items cost the least. The teacher will then ask them how they know. Next, the class will determine 
which of the items cost the most and explain how they know. They will then arrange the items from least expensive to most 
expensive. The teacher will write another example on the board guiding the students through the problem. Next, the 
teacher will challenge the class to make a generalization regarding what happens to the tens' digit when money amounts 
are ordered from least to greatest. Finally, students will be given an opportunity to practice this skill by completing Lesson 
Worksheet 8. 

The student activity aligns to the following TEKS: 3.2.D - Compare and order whole number up to 100,000 and 3.4.A- Solve 
with fluency one-step and two-step problems involving addition and subtraction within 1,000 using strategies based on 
place value, properties of operations, and the relationship between addition and subtraction. 

Formative assessments will be made through teacher observations, checks for understanding, and while monitoring student 
progress during the guided class practice and homework. 

This activity can be differentiated for at-risk students by providing manipulatives (2 dot cubes) to complete an interactive 
game that challenges students to order his/her two-digit numbers from least to greatest. The child with the least number 
and the child with the greatest number score a point. Also, extension activities for advanced learners can be met through 
the interactive student activity center. 

A summative assessment will be administered after every fifth lesson, beginning with lesson 10. The assessments are 
cumulative in nature to ensure students retain information over time. The purpose of assessment is to monitor the progress 
and remediation needs of each child and to share this information with parents. Individual recording forms for both written 
and oral assessments are included for this purpose. Monitoring children's errors on the assessments and providing prompt 
remediation are critical to their eventual success. 

For each lesson students will take Cornell Notes. This skill promotes greater comprehension by asking students to analyze a 
subject to expose what's essential and then put it in their own words. Teachers will provide daily guided practice and 
homework to allow students the opportunity to extend their leaning outside the classroom. In this lesson, students use both 
linguistic and nonlinguistic representations. Students use words and physicals models to represent information. 

Students will identify even and odd numbers. The teacher will begin the lesson by activating prior knowledge. He/She will 
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LESSON THREE (3)- Student Activities 

LESSON THREE (3)- Student Assessments 

as t e1r c ass 1 anyone nows an examp e o an even num er t at 1s ess t an ey w1 t en as t e c 1 ow we now 
that this is an even number. The class will come up with the generalization that even number of objects can be put in pairs; 
and that even numbers are divisible by 2. The teacher will then show 4 socks and ask the class if they can put them in pairs. 
The teacher will then roll the socks into pairs and ask if they have any socks left over. The class comes to the conclusion that 
no socks are left over therefore proving the 4 is and even number. This process is repeated with another even number a child 
names. Next, the teacher asks the class if 11 is an even number. The class explains that we can make 5 pairs with one sock left 
over. Therefore concluding that 11 is not an even number. The teacher explains that any number that is not an even number 
is an odd number. The class repeats this process with several numbers suggested by·the children. Next teacher explains that 
mathematicians have an easy way of knowing if a number is even or odd without using objects to check. The teacher 
displays a hundred number chart and asks the class to analyze the chart for patterns. The teacher asks the class if they see a 
pattern in the even numbers? lln the odd numbers? The students come to the generalization that even numbers will always 
have a 0, 2, 4, 6, or 8 in the ones' place and that odd numbers will always have a 1, 3, 5, 7, or 9 in the ones' place. 

The student activity aligns to the following TEKS: 3.4.1- Determine if a number is even or odd using divisibility rules. 

Formative assessments will be made through teacher observations, checks for understanding, and while monitoring student 
progress during the guided class practice and homework. 

This activity can be differentiated for at-risk students by providing manipulatives (2 decks of playing cards with the face cards 
and the 1Os removed - leave the Aces in to be used as 1s.) to complete an interactive game that challenges students to 
identify odd and even numbers. Also, extension activities for advanced learners can be met through the interactive student 
activity center. 

A summative assessment will be administered after every fifth lesson, beginning with lesson 10. The assessments are 
cumulative in nature to ensure students retain information over time. The purpose of assessment is to monitor the progress 
and remediation needs of each child and to share this information with parents. Individual recording forms for both written 
and oral assessments are included for this purpose. Monitoring children's errors on the assessments and providing prompt 
remediation are critical to their eventual success. 
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Charter Name: Legacy Traditional School - San Antonio 

Subject/Course Title: isaxon Math - Course 3 J 
Grade Level: 8 J 
Prepared By: j~H_e~a_th_e_r_S_li_k_e_r~~~~~J 

Student Outcomes The students will be able to: 

Describe what the student should be able to know and 1. compare and order integers on a number line. 

do by the end of the unit 2. understand and use the four operations of arithmetic and the relationship between them. 


3. write and solve equations from word problems. 
4. compare and order fractions by comparing them to one half. 
5. use a constant to convert between units of measure. 
6. solve rate problems. 
7. find the perimeter and areas of complex shapes. 
8. understand and apply tests of divisibility. 
9. understand how sets of numbers are closed or open under the operations of arithmetic. 

& Skills Foundational Knowledge & Skills: The students will understand: 
Detail the foundation knowledge & skills required for this 1. the meaning of the word absolute value 
unit. Indicate how knowledge and skill gaps will be 2. the meaning of the word variables 
assessed and addressed; describe how prior knowledge 3. the problem-solving process 
will be activated through lessons and activities, as 4. the meaning of the word denominator and numerator 
appropriate. 5. common equivalent measures 

6. the meaning of the word unit rate 
7. the meaning of the words area and perimeter 
8. the meaning of the words composite numbers, divisible, prime factorization, and prime numbers 
9. the meaning of the word ration numbers 

Prior knowledge will be activated through the lessons anticipatory set. 


Knowledge and skill gaps will be assessed through teacher observations, checks for understanding, and while 
monitoring student progress during the guided class practice and homework. 

Adapted Lessons and Re-teach worksheets provide opportunities for practice and reradiation. 

Questions 1. Why does absolute value have to be positive? 
include open-ended, succinct, challenging questions that 2. Why isn't this equation an example of the Commutative Property of Addition? What does the Identity Property 
will guide development of this unit. of Multiplication state? 

3. lfyou know exactly what to do so you can accomplish a goal, are you solving a problem? How do you know 
that the problem require more than one step? 
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Texas Essential & Skills 
Indicate the TEKS subject/course (e.g., Math, Grade 3 or 
English II) and Student Expectations should be provided 
and cited with the appropriate number, letter, 
Romanette, as applicable. 

Materials & Resources 
Identify the materials and resources that will be required 
for this unit. Indicate who will be providing them. 

Review 
Ifa unit review will be provided, please describe the 
formate and nature of the review. 

Next 
identify howyou will ensure the continuous and 
cumlative growth of the scope of the curriculum and of 
the students who will participate in your curriculum 

at o you notice a out t e enom1nators o t ram east to greatest. e 
numerators? 
5. Why do we use standardized units of measure? 
6. How are ratios and rates used in everyday life? How would life be different without ratios and rates? 
7. Why are only two measures - a length and a width - needed to find the perimeter of a rectangle? 
8. Explain how you know if one number is divisible by another. 
9. Explain why every integer is a rational number but not every rational number is an integer. 

Math, Grade 8 
8.1.A, 8.1.B, 8.1.C, 8.1.D, 8.1.E, 8.2.D, 8.5.A, 8.5.E, 8.1 O.A 

ELP Standard 30: Speak using grade-level content area vocabulary in context to internalize new English words 
and build academic language proficiency. 

Saxon Provided Manipulative Kit Materials: 
Color Tiles, Fraction Circles, Inch & Metric Rulers, and Color Cubes 

Teacher Provided Materials: 
Yardsticks, Index Cards, Tape Measure, Calculators, Grid Paper and Graph Paper 

A review of the unit will be provided after every fifth lesson, beginning with lesson 1O via a cumulative 
assessment. The assessments are cumulative in nature to ensure students retain information over time. The 
purpose of assessment is to monitor the progress and remediation needs of each child and to share this 
information with parents. Individual recording forms are included for this purpose. Monitoring children's errors 
on the assessments and providing prompt remediation are critical to their eventual success. 

Mastery of mathematica I concepts does not occur quickly but requires that the concepts be practiced over a 
extended period of time. In the Saxon program, concepts are presented in carefully sequenced small pieces 
called "increments.'' New objectives are introduced through teacher directed instruction, and all concepts are 
practiced in each succeeding lesson. All areas of mathematics are integrated so that children see the 
interrelationships. Thus, concepts are not presented in chapters but are gently introduced over a considerable 
period of time to allow for a strong foundation of mathematical concepts. 
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SCOPE & SEQLIENCE 

Charter Name: ~L=e=g=a=cy=T=r=a=d=it=io=n=a=l=S=ch=o=o=l=-=S=a=n=A=n=t=o=n=io========] 
Subject/Course Title: !saxon Math - Course 3 	 ] ......... . 


...--8-----iGrade Level: 

Prepared By: l~H_e_a_th~e_r_S_li_k_e_r~~~~~-] 

Example. lnstn.ictional Strategies- Describe the Instructional Strategies for three (3) lessons, that would immerse students in innovate learning opportunities while 
also clearly providing students with opportunities to engage in the Texas Essential Knowledge and Skills (TEKS) standards. 

Student Activities- Describe the Student Activities for reach lesson. Clearly indicate how the activities relate to the TEKS, how formative assessments will 
be made, and how the activities can be tiered or differentiated to accommodate different learning abilities. 

Student Assessments- Describe the summative assessment(s) that will be used to allow students to demonstrate mastery ofthe identified standards and 
outcomes. 

For each lesson students will take Cornell Notes. This skill promotes greater comprehension by asking students to analyze a 
subject to expose what's essential and then put it in their own words. Teachers will provide daily guided practice and 

LESSON ONE (1 )- instructional Strategies 	 homework to allow students the opportunity to extend their leaning outside the classroom. In this lesson, students use both 
linguistic and non-linguistic representations. Students use words, physical models and physical movement to represent 
information. 

Students will be able to compare and order integers and graph points on a number line. 

First the teacher will draw a number line on the board. The teacher will explain the characteristics of the number line (i.e. 
positive numbers, negative numbers, and the origin). The teacher will then explain the difference between the set of integers 
and the set whole numbers. The teacher will give examples of both sets of numbers and ask the class to classify the numbers. 
Students will write down their responses on a white board. The class will then complete the same activity with three 
examples where they are asked to graph numbers on a number line. 

Next the teacher will define absolute value and complete a few example together with the class. The teacher will then write 
three examples on thee board where students have to compare and order integers. Students will complete these examples 
on their white boards while the teacher circulates the room monitoring comprehension. 

LESSON ONE (1 )- Student Activities 
The student activity aligns to the following TEKS: 8.1.B- Use a problem-solving model that incorporates analyzing given 
information, formulating a plan or strategy, determining a solution, justifying a solution, and evaluating the problem-solving 
process and the reasonableness of the solution; 8.1.D - Communicate mathematical ideas, reasoning, and their implications 
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LESSON ONE (1 )- Student Assessments 

LESSON TWO (2)- instructional Strategies 

LESSON TWO (2)- Student Activities 

using mu tip e representations, inc u ing sym o s, 1agrams, grap 
read numbers arising from mathematical and real-word contexts. 

Formative assessments will be made through teacher observations, checks for understanding, and while monitoring student 
progress during the guided class practice and homework. 

This activity can be differentiate for at-risk students by providing a physical demonstration of the number line. Also, 
extension activities for advanced learners can be met through the challenge and enrichment activities as well as the early 
finishers "real-word application" question. 

A summative assessment will be administered after every fifth lesson, beginning with lesson 10. The assessments are 
cumulative in nature to ensure students retain information over time. The purpose of assessment is to monitor the progress 
and remediation needs of each child and to share this information with parents. Individual recording forms are included for 
this purpose. Monitoring children's errors on the assessments and providing prompt remediation are critical to their eventual 
success. 

For each lesson students will take Cornell Notes. This skill promotes greater comprehension by asking students to analyze a 
subject to expose what's essential and then put it in their own words. Teachers will provide daily guided practice and 
homework to allow students the opportunity to extend their leaning outside the classroom. In this lesson, students use both 
linguistic and non-linguistic representations. Students use words, physical models and physical movement to represent 
information. 

Students will be able to find fractional parts of numbers and compare and order fractions by comparing them to 1 /2. 

The teacher will activate prior knowledge by first reviewing that a fraction is composed of both a numerator and a 
denominator. The class will then discuss situations for which students have used fractions to name parts of a group. Samples: 
a half dozen eggs, seven-eighths of a pizza, three-fourths of a cup, etc. The teacher will explain that we can find a fractional 
part of a group by dividing by the denominator and multiplying by the numerator (example 3/4 x 32 oz= 24 oz). The teacher 
will then place another example of fractional parts on the board. Volunteers will explain how to solve the problems and the 
class will discuss the explanations. 

Next the teacher will present the instruction on comparing fractions by comparing them to 1 /2. This strategy is know as 
using a benchmark. The teacher will help students master this technique by naming fractions, having the class respond with 
"less than 1 /2," "equal to 1 /2," or "greater than 1 /2" for each fraction, and asking a volunteer to explain the reasoning for the 
answer. 

The student activity aligns to the following TEKS: 8.1.A- Apply mathematics to problems arising in everyday life, society, and 
the workplace; 8.1.B - Use a problem-solving model that incorporates analyzing given information, formulating a plan or 
strategy, determining a solution, justifying a solution, and evaluating the problem-solving process and the reasonableness of 
the solution; 8.2.D - Order a set of read numbers arising from mathematical and real-word contexts. 

Formative assessments will be made through teacher observations, checks for understanding, and while monitoring student 
progress during the guided class practice and homework. 

This activity can be differentiated for at-risk student by providing students with hands-on experience with fractional parts, 
you may use the color tiles or the fraction circles in the manipulative kit. Students can make groups of tiles and show how 
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LESSON TWO (2)- Student Assessments 

LESSON THREE (3)- instructional Strategies 

LESSON THREE (3)- Student Activities 

many t1 es wou e in 1 erent ract1ons o t e group. e ract1on circ es can e p stu ents compare ract1ons, espec1a y 
those with either the same numerator or the same denominator. Also, extension activities for advanced learners can be met 
through the challenge and enrichment activities as well as the early finishers "real-world application" question. 

A summative assessment will be administered after every fifth lesson, beginning with lesson 10. The assessments are 
cumulative in nature to ensure students retain information over time. The purpose of assessment is to monitor the progress 
and remediation needs of each child and to share this information with parents. Individual recording forms are included for 
this purpose. Monitoring children's errors on the assessments and providing prompt remediation are critical to their eventual 
success. 

For each lesson students will take Cornell Notes. This skill promotes greater comprehension by asking students to analyze a 
subject to expose what's essential and then put it in their own words. Teachers will provide daily guided practice and 
homework to allow students the opportunity to extend their leaning outside the classroom. In this lesson, students use both 
linguistic and non-linguistic representations. Students use words, physical models and physical movement to represent 
information. 

Students will find the perimeters and areas of complex shapes. 

The teacher will have students relate perimeter and area to projects they and their families may have done. Ask how many 
have helped to paint or wallpaper a wall, put new grass seed on the lawn, tie a package or stack of old newspapers with 
string, or build a fence. Point out that all of these involve finding or using the perimeter or area of something. Have students 
describe other projects they have done that may have involved perimeter or area in some way. 

Ask volunteers to explain how they remember that perimeter is the distance around something and the area is the measure 
of a surface or region. The teacher will then complete some basic perimeter and area problems with the students. To give 
students hands-on experience with perimeter and area, have the students measure the classroom and determine its 
perimeter and area. 

Next the teacher will introduce complex shapes. Students will look a a floor plan of a room with a closet. The teacher will 
explain that its perimeter is found just as all perimeters are found - by adding the lengths of its sides. The teacher will then 
model that the areas of the parts of the figure can be added to find the area of the entire figure. The teacher will guide the 
students through similar examples and then give them a few to work on independently. 

The student activity aligns to the following TEKS: 8.1 O.D - Model the effect on linear and area measurements of dilated two
dimensional shapes; 8.1.B - Use a problem-solving model that incorporates analyzing given information, formulating a plan 
or strategy, determining a solution, justifying a solution, and evaluating the problem-solving process and the reasonableness 
of the solution; 8.1.C - select tools, including real objects, manipulatives, paper and pencil, and technology as appropriate, 
and techniques, including mental math, estimation, and number sense as appropriate, to solve problems. 

Formative assessments will be made through teacher observations, checks for understanding, and while monitoring student 
progress during the guided class practice and homework. 

This activity can be differentiate for at-risk students by having students use color tiles from the manipulative kit to find the 
perimeters and areas of a variety of figures. Let the students create figures, find the lengths of sides in "tile units," calculate 
the perimeter and area, and then count the "tile units" along the sides to check the perimeter, and count the tiles to check 
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3A summative assessment will be administered after every fifth lesson, beginning with lesson 10. The assessments are 
cumulative in nature to ensure students retain information over time. The purpose of assessment is to monitor the progress 

LESSON THREE (3)- Student Assessments 	 and remediation needs of each child and to share this information with parents. Individual recording forms are included for 
this purpose. Monitoring children's errors on the assessments and providing prompt remediation are critical to their eventual 
success. 
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Provide the following. 

Promotion and retention requirements for students to the next grade and/or 
graduation/ 

If mid-year promotions will be granted, explain the rational for advancing a student 
mid-year/ !dditionally, state the requirements students must meet and the procedures 
to be followed in order to promote a student to the next grade level at mid-year/ 
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Attachment E2 – Promotion and Retention 

LTS – SAT firmly believes that academic promotion is the way to best prepare students to succeed 
throughout their school years, and then throughout life. The Legacy remediation program is designed to 
intervene early on, when concerns are first detected, to ensure all students are adequately prepared for 
promotion to subsequent grades. LTS - SAT has also developed a four-pronged measure to ensure that 
students are adequately prepared for promotion to the next grade level at the end of each academic year; 
mid-year promotions shall not be allowed. Each area contains two-tiered criteria for promotion, with 
the bottom tier indicating students that are having problems with mastery of the current grade’s 
curriculum. If students are promoted based on the lower criteria in any subject area, additional corrective 
action (i.e., accelerated instruction) will be taken to ensure that students obtain full mastery in the 
subsequent year. The Board shall develop and adopt retention and promotion policies and procedures 
which comply with applicable state and federal requirements, including the Commissioner’s Rules; 
specifically, retention and promotion policies adopted by the Board shall comply with all applicable 
provisions of Chapter 28 of the Texas Education Code. 

Promotion requirements 

Requirement Number One 

The student has achieved mastery level in Reading, Writing, and Math for at least the final two quarters of 
the term. 

Or 

The student approaches the mastery level in Reading, Writing, and Math. 

Requirement Number Two 

The student has achieved mastery level in Social Studies and Science for at least the final two quarters of 
the term. 

Or 

The student approaches the mastery levels in Social Studies and Science. 

Requirement Number Three 

The student Meets or Exceeds the state standardized assessments for Reading and Math or the student has 
demonstrated mastery on the final grade-level standardized test at the end of each school year. 

K-6 Promotion - Students are promoted when they meet minimum grade level standards and show a 70% 
mastery in Language Arts and Math and a 70% mastery in their cumulative core studies. 
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7th and 8th Grade Promotion - Students are promoted when they meet the minimum cumulative yearly 
GPA of 2.0 in the five (5) core classes (Literature, English, Math, History and Science). 

Or 

The student has shown growth on the state standardized assessments for Reading and Math or the student 
has shown growth on the final grade-level standardized test at the end of each school year. 

Requirement Number Four 

The student achieves 95% or better attendance. 

Or 

Less than 95% due to documented illness. 

Students who have met the top criteria in each of these four required areas will automatically be promoted 
to the next grade level. Students who have not met the mastery levels on requirements 1 or 2, will be 
reviewed via consultation with the instructor of their standardized test scores and attendance to determine 
promotion. In cases where mastery has been demonstrated for requirements 1 and 2, but standardized test 
scores have not met the standards, requirements 1, 2, and 4 will be used in discussions with the teacher to 
determine promotion. Final promotion decisions will be made by the grade placement committee 
composed of the campus Principal/Assistant Principal, the student’s parent/guardian, and the student’s 
teacher in the subject of an assessment instrument on which the student has failed to perform 
satisfactorily. Promotion decisions shall be based on the 4 requirements and the recommendation of the 
student’s instructor. Parents receive formal information related to their child’s grades at the end of each 
grading period (four grading periods per academic year) and each of 4 progress reports (in-between 
grading periods). Also, parents may access live-grades at any time via Infinite Campus. An official letter 
of notice of potential retention is sent to parents/guardians at the end of any grading period a student is at-
risk. If a student’s grade(s) do not improve, a meeting is scheduled with the teacher, parent/guardian and 
administrator. 

GRADING AND REPORT CARDS 

LTS – SAT has four grading periods, each lasting nine weeks. Progress reports between grading periods 
provide consistent communication. Student grades can be accessed via the internet at 
http://www.legacytraditional.org/parentportal/. Parent portal account access is provided during the first 
week of the school year. Parents may request to meet with their child’s teacher at any time throughout the 
year to discuss their child’s performance. 

Grading Scale 

LTS / ATA grades 1-8 utilize the following grading scale: 

A 90-100 
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B 80-89.9 

C 70-79.9 

D 60-69.9 

F 0-59.9 

Kindergarten 

All areas receive O (Outstanding), S (Satisfactory), N (Needs Improvement), or U (Unsatisfactory). 

Elementary School (Grades 1-6) 

Homework and all academic subjects receive a letter grade of A, B, C, D, or F. 

All specials, academic effort and citizenship receive an O, S, N, or U. 

Junior High (Grades 7-8) 

All core subjects and elective courses receive a letter grade of A, B, C, D, or F. 

Junior High Grading 

LTS / ATA begins each grading period with a fresh start for all students. We implement a 45, 45, 10 
formula for their semester grade. 

Grading Period One Final Percentage = 45% Semester Weight 

Grading Period Two Final Percentage = 45% Semester Weight 

Semester Exam Administered in GP 2 and 4 = 10% Semester Weight. 

Progress Reports 

Parents receive progress reports mid grading period regarding their child’s academic and behavioral 
performance for grades K-8. 

Report Cards 

Parents receive a report card at the end of every nine (9)week grading period for grades K-8. Report 
cards include information regarding the student’s academic and behavioral performance. Report card 
envelopes are signed by the parent and returned to the teacher in a timely manner. Parent-Teacher 
Conferences/Student-Led Conferences 
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Conferences are scheduled each fall and spring; attendance is expected of all parents. Additional 
conferences may be requested by teachers, parents, or administrators at any time throughout the year. The 
spring conferences are led by the student. 

POLICY FOR GRADE LEVEL ADVANCEMENT 

Legacy Traditional School believes that students need to have high expectations and be consistently 
challenged. It is with this in mind that the following policy for grade level promotion (within the school 
year) be implemented. 

Students may be promoted (move up a grade) in grades K-6 under the following conditions/stipulations: 

• Prior to testing, a meeting must take place with the current grade level teacher, the student (if 
appropriate), the parents, and the administration to discuss the child’s eligibility for testing to be 
promoted within the school year. 

• Prior to testing, the student must be interviewed by a teacher a grade above to determine the 
child’s eligibility for being promoted within the school year. 

In order for the possibility of grade level advancement, the following conditions must be in place: 

•	 The teacher(s), parent, and administration agree that the child’s academic levels in 
reading, writing, and math are at least a year above grade level as evidenced by grade 
level benchmark assessments and that the child would benefit from the added challenge. 

•	 The student must score at least 80% on each of the reading, writing and math assessments 
for their current grade level. 

•	 Student testing must take place within the first 4 weeks of enrollment. 
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LEGACY TRADITIONAL SCHOOLS 
ADMINISTRATIVE GUIDELINES ELEMENTARY RETENTION PROCEDURES 

APPROPRIATE 
TIME-LINE 

RESPONSIBLE 
PERSON PROCEDURE FORM 

Middle of 1st 

Grading Period Teacher Progress report sent home/GPA status notice Progress Reports/GPA status 
report 

End of 1st Grading 
Period Teacher 

Parent/Teacher Conferences. Parents should be informed of academic 
difficulties and interventions (after-school tutoring, attendance, parental 

support, testing, weekly assignment sheets, etc.) 
Parent Notification Form 

Middle of 2nd 

Grading Period Teacher 
Progress report sent home/GPA status notice Parent update on interventions. 
Document communication with parents. Suggestions for student, parent, and 

teacher interventions to be discussed. 

Progress Report/GPA status 
report. Parent Communication 

Documentation 

End of 2nd Grading 
Period Teacher 

Conferences to be held with parents of students at-risk of retention (including 
new students.) Possibility of Retention letter to be sent home via registered 

mail/conference. Previous interventions for student, parents, and teacher to be 
reviews and adjusted. 

Possibility of Retention Form 

End of 2nd grading 
period Administrator Create retention list. Confirm that Possibility of Retention Letters were signed 

by parents. Review prior tests scores and flag them. 
Possibility of Retention Letters 

signed. 

Middle of 3rd 
Grading Period Teacher Progress Reports sent home/GPA status notice Parent Notification Form/GPA 

status report 

End of 3rd Grading 
Period Teacher Parent-Teacher Conferences held. Previous interventions for student to be 

reviewed and adjusted. Report Card 

Prior to End of 
School Year Teacher/ Principal 

Schedule final conference with parents of retainee. Principal will send formal 
retention letter to parents via registered mail or conference on PR4 day. All 
retention documents placed in cumulative folders. Review current years test 

scores. 

Parent Communication 
Documentation 
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ADMINISTRATIVE GUIDELINES JUNIOR HIGH RETENTION PROCEDURES 

Jr. High students are expected to maintain a core, cumulative GPA of 2.0 or higher in order to be promoted to the next grade level.  Students who 
fail to maintain a consistent GPA of 2.0 or higher should be monitored for possible retention throughout the year. 

Cumulative, core GPA is not the sole determinant for retention. Other factors can also be considered: AIMS test score, student progress, 
possibility of attending summer academic programs or repeating math courses the following school year. Retention is at the discretion of the 
Legacy Administration. 

APPROPRIATE 
TIME-LINE 

RESPONSIBLE 
PERSON PROCEDURE FORM 

Middle of 1st 
Grading Period Teacher Progress report sent home/GPA status notice Progress Reports/GPA 

status report 

End of 1st Grading 
Period Teacher 

Parent/Teacher Conferences. Parents should be informed of academic difficulties 
and interventions (after-school tutoring, attendance, parental support, testing, 

weekly assignment sheets, etc.) 
Parent Notification Form 

Middle of 2nd 

Grading Period Teacher 
Progress report sent home/GPA status notice. Parent update on interventions. 
Document communication with parents.  Suggestions for student, parent, and 

teacher interventions to be discussed. 

Progress Report/GPA 
status report 

Parent Communication 
Documentation 

End of 2nd Grading 
Period Teacher 

Conferences to be held with parents of students at-risk of retention (including new 
students.) Possibility of Retention letter to be sent home via registered 

mail/conference. Previous interventions for student, parents, and teacher to be 
reviews and adjusted. 

Possibility of Retention 
Form 

End of 2nd grading 
period Administrator Create retention list. Confirm that Possibility of Retention Letters were signed by 

parents. Review prior tests scores and flag them. 
Possibility of Retention 

Letters signed. 
Middle of 3rd 
Grading Period Teacher Progress Reports sent home/GPA status notice Parent Notification 

Form/GPA status report 
End of 3rd Grading 

Period Teacher Parent-Teacher Conferences held. Previous interventions for student to be 
reviewed and adjusted. Report Card 

Prior to End of 
School Year Teacher/ Principal 

Schedule final conference with parents of retainee. Principal will send formal 
retention letter to parents via registered mail or conference on PR4 day. All 

retention documents placed in cumulative folders. Review current years test scores. 

Parent Communication 
Documentation 
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New students with documentation of prior interventions may be considered as candidates for retention. If no record of interventions is 
indicated, the child should not be a candidate for the current school year. However, the documentation process will begin and carry 
into the following school year. All retention records/documentation should be placed in the student’s cumulative folder. This includes 
records for students who were retained as well as students who were not retained. 

Due to possible negative consequences, a student is not to be retained two times. If a second retention is under consideration, a child 
study team should be initiated to consider other options (e.g., special education, 504, etc.).  

Review of promotion/retention decisions. A.R.S. §15-421.10 states that every teacher shall make the decision for promotion or 
retention of students. Parents DO NOT have authority to overturn the decision of the teacher. 

If a parent or legal guardian chooses not to accept a decision of the teacher as provided in the A.R.S. §15.342.11, the parent or legal 
guardian may request in writing that the Governing Board review the teacher’s decision. The written request must be submitted no less 
than two weeks before the last Board meeting in June of the current year. 
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Provide the following. 

!dmissions and enrollment policies, which should include the following. 

		 The period (both the beginning and the ending dates) during which the applications 
for admissions will be accepted including a summary of the application process/ See 
TE� §12/117/ 

		 Procedures to be followed in conducting a lottery when a grade or class is oversub-
scribed, including any exemptions from the lottery/ Include whether the charter 
school will exercise the right to exempt from the lottery returning students, the sib-
lings of returning students, and/or the children of the school’s founders and staff 
(as long as the total number of students allowed constitutes only a small percent-
age of the total enrollment)/ 

		 The approximate date on which a lottery will be conducted, if required/ 
		 Policies and procedures for student waiting lists, withdrawals, re-enrollment, and 
transfers/ 

		 The non-discrimination statement to be included in the proposed school’s admis-
sions policy/ See TE� §12/111(a)(5)/ 

		 Policies and procedures for the admission of students with documented histories of 
any of the types of misconduct listed in TE� §12/111(a)(5)(!)/ 

		 Enrollment deadlines and procedures/ 

If the proposed school will specialize in performing arts, discuss whether applicants 
will be required to demonstrate artistic ability for admission to the school/ 
TE� §12/111(a)(6) permits a charter school specializing in performing arts to have an 
admissions policy that requires a student to demonstrate artistic ability/ In addition, 
TE� §12/1171 permits a charter school specializing in one or more performing arts to 
require an applicant to audition for admission to the school/ 
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Admission Procedures 
Legacy Traditional Schools will admit all eligible pupils who submit a timely application. 
Admission is not limited based upon ethnicity, national origin, gender, income level, disabling 
condition, proficiency in the English language or athletic ability. There is no tuition or fees 
charged for attending Legacy Traditional Schools. 

If, by the application deadline, the number of enrollment interest forms exceeds the capacity of a 
program, class, grade level, or building, then all applications for that program, class, grade level 
or building will be selected for the available slots through an equitable lottery selection process. 
Even if a lottery is conducted, students who fall into the following categories will be given 
enrollment priority (as long as the total number of students given priority constitutes only a small 
percentage of the total enrollment): 

• Students returning in the second or any subsequent year of operation 
• Children with siblings already accepted into the program 
• Children of school employees 
• Intra-district transfers 

After the interest form deadline and completion of the lottery, pupils for any remaining slots will 
be accepted from a waiting list in chronological order by the date the enrollment interest form 
was received. 

Legacy Traditional School may refuse to admit any pupil who has been expelled from another 
educational institution or who is in the process of being expelled from another educational 
institution. 

Admission Timeline 
Legacy Traditional School’s open enrollment period for the 2017-2018 school year will 
begin on November 1st, 2016. Parents must submit an enrollment interest form via 
Legacy’s online enrollment system (found on www.legacytraditional.org) for each 
interested student. 

On December 15th, 2016, if the number of interest forms exceeds the enrollment capacity 
for the school, a lottery will be conducted to determine enrollment priority, with the 
exception of the enrollment priorities listed above. As a part of the lottery process, all 
students will be assigned an enrollment number and will be listed in order for enrollment 
priority. All enrollment interest forms received after the lottery date will be assigned an 
enrollment number chronologically by date the interest form was received, beginning with 
the number after the last lottery-designated enrollment number. 
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Enrollment Capacity 
Enrollment projections will be made for each grade level and special program. Enrollment 
projections will include students who complete re-enrollment forms and enrollment forms prior 
to January 31st of each school year. Other factors to be considered in making this determination 
include, but are not limited to, the following. 

•	 Physical capacity of the school building and classrooms 
•	 Availability of staff members (i.e., administrators, teachers, other certificated employees, 

classified employees and related service providers contracted by Legacy Traditional 
School). 

•	 Capacity in relevant classes 
•	 Capacity in relevant classrooms 
•	 Capacity in relevant special programs 
•	 Availability of other resources 

Set forth below is the capacity calculation for 2017-2018: 
Kindergarten 30 Students per classroom 
Grades 1-6 30 Students per classroom 
Grade 7 90 Students in the grade level 
Grade 8 90 Students in the grade level 

Enrollment Process 
Upon receiving confirmation that a spot is available, parents of accepted students must complete 
the enrollment form and submit all required documentation by the due date in order to complete 
enrollment. The enrollment form is an electronic document delivered via email and completed 
online. Parents without access to email and computers may visit the school office to complete 
the enrollment form on school computers. 

In addition to the enrollment form, enrollment documents are also required. These documents 
include, but are not limited to: 

•	 Birth Certificate 
•	 Immunization Form 
•	 Proof of Residency within campus geographical boundaries 
•	 Records from the school most recently attended (no later than 30 days after the child is 

enrolled) 

Upon completion of the enrollment process the family will be notified that their enrollment is 
finalized. 

A student who is homeless, as defined by the McKinney-Vento Homeless Assistance Act, is 
entitled to enroll in Legacy Traditional School without regard to the student’s physical residence. 

If the enrollment process for an accepted student is not completed by the due date the student 
will be considered to have lost interest and will be removed from the waiting list. The vacant 
spot will be offered to the next student on the waiting list. 
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Entry and Re-entry 
The student’s entry date is the first day the student is physically present during the official 
attendance accounting period of the school. A student’s re-entry date is the first day the student 
is physically present during the official attendance accounting period after having been 
withdrawn from the same campus. A student cannot be absent on either the entry or the re-entry 
date. Also, a student cannot be absent on the first day of school. 

Withdrawal Procedures 
Legacy Traditional School will withdraw a student from the Student Information System on the 
date the school becomes aware the student is no longer attending. Additionally, with proof of 
enrollment in a different district or campus, Legacy will retroactively withdraw a student to the 
date the student enrolled in another school. Legacy Traditional School will update all attendance 
accounting records affected by such a change. If a student withdraws before attendance is taken, 
the withdrawal date is that day. If a student withdraws after attendance is taken, the withdrawal 
date is the next school day. A student is not in membership on the withdrawal date. 

Kindergarten Enrollment Policy 
Legacy Traditional School grants kindergarten enrollment priority to those students who meet 
the suggested state age of turning five before September 1st of their kindergarten year. Should 
the school still have openings in kindergarten after priority has been given to “of age” 
kindergarten students, the school may accept “early kindergarten” student enrollments. Students 
who turn five on or after September 1st but on or before December 31st of their kindergarten year 
will be considered for enrollment after taking and passing a kindergarten entrance exam. This 
test will be given by a kindergarten teacher or representative. The testing results will be 
reviewed with administration and a determination will be made as to whether the child is ready 
academically, socially and emotionally to begin kindergarten. A $30.00 non-refundable fee will 
be charged to administer the Early Kindergarten Assessment. 

Any student repeating kindergarten and requesting enrollment in Legacy Traditional Schools will 
need to get prior approval from the District Registrar before enrollment is granted. 

1st Grade Enrollment Policy 
Legacy Traditional School enrolls students for first grade who meet the state eligibility 
requirement of turning six years of age on or before December 31st of their first grade year.  
Students who do not meet this eligibility requirement will not be permitted to enroll in first 
grade. 

Notice of Non-Discrimination 
Legacy Traditional School does not discriminate on the basis of race, color, national origin, sex, 
disability, or age in admission to its programs, services, or activities, in access to them, in 
treatment of individuals, or in any aspect of Legacy’s operations. This notice is provided as 
required by Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 
1973, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975, and 
the Americans with Disabilities Act of 1990. 
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Provide the following. 

Discipline policy addressing the following. 

		 The code of conduct for the school/ TE�, §12/131 requires that the governing body 
of an open-enrollment charter school adopt a code of conduct for the charter or 
for each campus/ 

		 Practices the school will use to promote good discipline, including penalties for 
infractions and incentives for positive behavior/ 

		 ! list and definitions of the offenses for which students in the school must 
(non-discretionary) and may (discretionary) be suspended or expelled, respectively/ 

		 !n explanation of how the school will take into account the rights of students with 
disabilities in disciplinary actions and proceedings/ 

		 Procedures for due process should a student be suspended or expelled as a result 
of a code of conduct violation, including a description of the appeal process that 
the school will employ for students facing expulsion, and a plan for providing 
services to students who are expelled or out of school for more than ten days/ 

		 !n explanation of how students and parents will be informed of the discipline 
policy/ 
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E4 – Discipline Policy 
A positive, civilized and cultured educational environment is an essential tenet of Legacy's Back-to-
Basics program. All stakeholders create this environment through the execution of a proven curriculum, 
established practices/processes and adherence to express and implied expectations. Being positive is the 
undercurrent of all Legacy Traditional School – San Antonio’s operations. In our schools, children are 
nurtured with models of responsible citizenship and age-appropriate conduct. Administrators, teachers 
and staff are professionally trained to utilize a “positive discipline” approach toward policy compliance. 
This evidence-based system of positive reinforcement has been proven to be an effective teaching 
opportunity for children to learn reward and consequence. The positive discipline system reduces student 
infractions and is a positive culture and climate manager in current Legacy schools. Established practices 
and processes provide students with the opportunity to enhance their social skills, strengthen their 
confidence to handle new social situations, build coping skills, acquire self-discipline traits, gain 
confidence, and become a high-functioning citizen principled by integrity, humility and goodwill. 
Responsible citizenship through our “Pillars of Patriotism” curriculum and instruction is a key component 
of our positive discipline learning environment. Daily, whole group recitation of the pledge of allegiance, 
individual patriotic poem recitations, themed book reports, lessons related to Love of County, Liberty, 
Honor & Remembrance and Leadership, and concerts/performances are strategically implemented to 
reinforce our positive discipline environment. 

Legacy Traditional Schools utilize a “Caught Ya” for positive affirmation of all students. Caught Ya’s are 
given to K-8 students by staff members when they demonstrate positive citizenship and character on 
campus or at a school-sponsored activity. Students are recognized throughout the school year during 
various award assemblies. In addition to the Caught Ya Program, LTS-SAT implements the Principal’s 
PRIDE and Honor Roll programs to celebrate academic achievement, which entails public recognition 
during the morning flag ceremonies, weekly Golden Quill newsletter, certificates, and ice cream with the 
Principal. LTS-SAT publicly recognizes students who display Patriotic Character. Teachers select 
students that best demonstrate the trait chosen for each grading period (Citizenship, Responsibility, 
Loyalty and Service). Students receive a certificate and are acknowledged publically during flag 
ceremonies. Recognizing the needs of Legacy Junior High students, the PRIDE Program is developed 
specifically for seventh and eighth grade students. Legacy has wonderful students who work hard and 
practice good citizenship every day. To reward these students, teachers implement the PRIDE program in 
conjunction with positive discipline. Students who exhibit good behavior consistently are eligible to 
participate in PRIDE Program activities at the end of every grading period. 

The implementation of positive classroom discipline combined with structured routines and procedures 
creates a learning environment conducive to accelerated learning. Teachers are provided classroom 
management support via administrative walk-throughs, Instructional Coach mentoring, and hands-on 
support from grade-level Lead Teachers. The effective implementation of this firm and rigorous structure 
eliminates external factors that commonly provoke undesirable behaviors, while enabling teachers to 
identify students who demonstrate a need for further behavioral supports. Parents are notified of concerns 
and meetings may be set up to discuss a proactive plan to address areas of concern. 
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By nature of Legacy’s culture and climate, as outlined in this application, all students and staff are 
immersed in high expectations for appropriate conduct to the point that students govern their own 
behavior as well as the behavior of their peers. Uncertainty regarding Legacy’s standards for student 
behavior is eliminated by the organized orientation meeting of all incoming families (in which students 
and parents are informed of the discipline policy), proactive statements of expectations throughout the 
school day, and deliberate reinforcement through announcements and celebration. Additionally, parents 
received the a copy of the discipline policy from the student handbook and sign an attestation of receipt 
and agreement. 

A school culture plan was created with the assistance of AdvancED for system accreditation. 
Measurements of school culture are taken through central office validation visits, visits by the state 
charter authorizer and by AdvancED external review teams. Legacy Traditional School will administer 
annual parent satisfaction surveys. In addition to these external tools, site administration will evaluate 
alternate data points as indicators of successful implementation of our desired school culture. Student and 
staff attendance records and discipline referrals, parent involvement in the classroom or campus activities, 
in combination with observational data such as Principal/Assistant Principal walk-throughs, will assist 
with the assessment of the overall school culture. 

Legacy’s leading priority is to provide a positive and safe learning environment for all students and staff. 
We believe the creation of such an environment is the most critical component of meeting students’ social 
and emotional needs, thereby enabling students to excel in the classroom. Students’ basic social and 
emotional needs are cared for by the consistent reinforcement of school expectations, eliminating 
conflicts that may occur in unstructured, unsupervised environments. In addition, Legacy Traditional 
School will employ a full time School Psychologist to assist the Administration in supporting the needs of 
all students. 

Teachers who identify a student exhibiting the need for emotional or social support will contact parents as 
the first step of intervention. The strong partnership between the classroom teacher and parent allows for 
expedited identification of the student’s specific need and implementation of appropriate interventions. If 
concerns persist, the teacher will consult with site administration or the full-time School Psychologist to 
develop additional interventions. 

With the cooperation of the School Psychologist, a needs assessment is administered by the school to 
measure student’s social and emotional needs. The data collected from this assessment is used to create 
strategies, interventions, and remediation. Research from existing Legacy schools has shown this to be an 
effective practice. Measures of success come in the form of the School Validation Process. This process 
is conducted each year in four separate visits. Public meetings and individual meetings as well as 
communication through Alert Solutions, the Golden Quill, Teachers’ Websites, Facebook, etc. are 
strategies utilized to communicate remediation opportunities to parents.  

Student Discipline Policy 
In collaboration with the classroom management strategies, Legacy Traditional Schools practice positive 
discipline in all grade levels. Positive discipline helps create a conducive learning environment. Good 
behavior is recognized with positive reinforcement and rewards. Consequences for inappropriate 
behavior or policy infractions are clearly defined and consistently enforced. 
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Students are expected to comply with policies, follow instructions and display respect/courtesy at all 
times. The Five Steps of Discipline is utilized in Kindergarten – 6th grade classrooms to maintain a highly 
structured, safe, and orderly atmosphere. 

Step 1 – Warning 

Step 2 - Lose 5 minutes of recess 

Step 3 - Lose 10 minutes of recess 

Step 4 - Moved to the back of the classroom to complete class work 

Step 5 - Sent to Principal, followed by a written referral. 
A student may be referred directly to the office when deemed necessary. 

Administrative disciplinary steps for violations of classroom and/or school rules range by severity of the 
infraction. A complete Legacy Traditional School Consequence Chart and Definitions of Violations 
(including bullying, cyber-bullying, harassment, and intimidation) is available upon request.   

The administration follows the following disciplinary process in accordance with the Consequence Chart: 

Definitions of Consequences 

1st Offense 
(Any of the 
consequences listed 
will be imposed) 

• Student sent to the Office • Consultation • Parent notified to pick up student 
immediately •1-3 day suspension (or longer, up to 10 days depending on the 
severity of the offense), and a conference between parent and the School 
Principal, prior to student re-entering school • ISS 

2nd Offense 
(Any of the 
consequences listed 
will be imposed) 

• Student sent to the Office • Consultation • Parent notified to pick up student 
immediately • 3-5 day suspension (or longer, up to 10 days or expulsion 
depending on the severity of the offense), and a conference between parent and 
the School Principal, prior to student re-entering school • ISS • Failure to 
comply with the specifics of the instructional discipline action plan may result in 
expulsion •The Deputy Superintendent is notified regarding possible expulsion 

3rd Offense 
(Any of the 
consequences listed 
will be imposed) 

• Student sent to the Office • Parent notified to pick up student immediately • 
Long-term suspension up to 10 days or expulsion, and a conference between 
parent and Principal, prior to student re-entering School • The Deputy 
Superintendent is notified regarding possible expulsion 

A student may receive a short-term or long-term suspension depending upon the behavior that has made 
disciplinary action necessary. For a short-term suspension (1-3 days) or long-term suspension (4-9 days), 
the parent must attend a re-admittance conference with administration before the student returns. 

The steps below outline the process to be followed regarding any action concerning the expulsion of a 
student: 

•	 A student is eligible for expulsion when the school’s administration determines the student’s 
behavior/infraction(s) is a qualifying factor for expulsion based on the established Legacy system 
consequence chart. Any student who is determined to have brought a firearm to school or 
possessed a firearm at school will be expelled for a period of no less than one year. The school’s 
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administration will schedule a Student Discipline Meeting with the parents of the student and 
provide evidence supporting the school’s decision to pursue an expulsion. The administrator will 
issue an indefinite suspension at the conclusion of the Student Discipline Meeting. 

•	 A Due Process Confirmation Meeting will be arranged with the Deputy Superintendent of 
Academics and the School Administrators of the school submitting the recommendation to 
discuss the possibility of pursuing the expulsion of a student. If the student has a current IEP or is 
in the Child Study Team process, CFE’s Deputy Superintendent of Exceptional Student Services 
will be present to schedule a manifestation hearing. Students with an IEP or in the Child Study 
Team process may not be suspended greater than nine days in an academic year unless a 
procedural due process (including a manifestation determination) is completed. The Deputy 
Superintendent of Academics will determine if the school has obtained a qualifying factor on the 
district consequence chart and collected the appropriate documentation. 

•	 At the conclusion of the Due Process Confirmation Meeting, the School’s Administration will 
send a written notice to the parents of the student being suspended providing the parents with 
information related to the suspension and official notice of the school’s intent to pursue 
expulsion. (Expulsion Letter #1) 

•	 The CFE Deputy Superintendent of Academics will select and notify a Hearing Official for the 
Expulsion Hearing. The Deputy Superintendent of Academics will notify the Appeal Committee 
of the intended action to expel during the subsequent School Leadership Team meeting. 

•	 The Hearing Official will issue an official Notice of Expulsion Hearing via certified mail within 
five business days prior to the hearing to the parent/guardian of the student. The written notice 
must include the following: date, time and place of the hearing; statement of offence(s); parental 
rights and listing of witnesses and exhibits expected to be presented at the hearing. The hearing is 
to be held in executive session. The written notice shall include a statement of the right of the 
parents or guardians of the student who is subject to expulsion to object* to the Hearing Officer’s 
decision to have the hearing held in executive session. 
*Note: Objections shall be made in writing to the Hearing Officer. (Expulsion Letter #2) 

•	 The Hearing Official will issue an official Expulsion Determination via certified mail within five 
business days of the hearing date. The written determination must state whether the evidence 
provided by the school supports the school’s recommendation for expulsion and whether the 
Hearing Official accepts the schools recommendation or finds the evidence does not support the 
school’s recommendation for expulsion, in which case the student will return to class 
immediately and compensatory education services will be established. If expelled, the 
determination letter will include the date of re-admission (one year after the hearing) and remind 
recipients of their right to appeal the Hearing Official’s decision within 30 calendar days. 
(Expulsion Letter #3) 

In the event a parent or guardian would like to appeal the Hearing Official’s decision, they will be advised 
of the following steps: 

•	 Appeals must be filed with the Deputy Superintendent of Academics within 30 calendar days of 
the Hearing Official’s decision to expel the student. 
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•	 Appeals must be sent to the Deputy Superintendent’s Office in writing. 

•	 The letter of appeal must clearly outline the reason(s) for the appeal. 

•	 Once received; the Deputy Superintendent of Academics will review the appeal letter within 24 
hours. 

•	 A letter of response will be sent from the Deputy Superintendent of Academics within 48 hours. 

•	 Upon receipt of a written request for appeal, the Appeal Committee will conduct an additional 
expulsion hearing (same format) to determine whether the school has satisfied the burden of 
providing evidence in support of the school’s recommendation for expulsion of the student. The 
Appeal Committee consists of CFE’s Academic Division Personnel and School Principals. 

•	 The Appeal Committee will meet in Executive Session (closed to the public including the student 
and parents) to discuss the evidence. The Appeal Committee may overturn the Hearing Official’s 
original determination. 

•	 The Appeal Committee will issue an official Appeal Committee Expulsion Determination via 
certified mail within five business days of the appeal hearing date. The written determination 
must include: a statement that the evidence provided by the school supports the Hearing 
Official’s recommendation for expulsion (in which case the student will remain expelled) or that 
the Appeal Committee finds the evidence does not support the Hearing Official’s 
recommendation for expulsion, in which case the student will return to class immediately and 
compensatory education services will be established. 

Implementation of the school discipline policies is a position expectation among all teachers, support 
staff, and administration at the site/school level, supported by the guidance of CFE professionals. The 
school administration will ensure that accurate disciplinary records are kept in each student’s Cumulative 
Folder, an SIS electronic file and will report the student discipline data to the required state and federal 
agencies through either electronic submission portals or hard copy, as applicable. The school-level 
administration will document student discipline data in the central office Data Dashboard file. The school 
administration will work in cooperation with CFE’s Deputy Superintendent of Exceptional Student 
Services as well as CFE’s Director of Compliance to insure various subgroups of students are not 
disproportionately penalized. 

The school’s parent grievance policies have been established to create a clear and concise manner in 
which parents may have their concerns heard by the school-level administration as well as the district 
administration. A grievance is a formal complaint about an issue of concern. If a student or 
parent/guardian has a problem or complaint, he or she may send a written grievance to the school and/or 
schedule a meeting with the School Principal. The Principal will make every effort to find a resolution. If 
the matter cannot be resolved at the school level, a written grievance may be sent to the CFE for further 
assistance. Legacy believes that timely, open and honest communication is vital to the success of the 
students and the school. Parents and students are encouraged to respectfully provide feedback and express 
concerns about any part of the Legacy program to the classroom teacher or school administration. Legacy 
will make every effort to listen and attempt to quickly resolve the concern. 
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Provide the following. 

The code of conduct for the proposed school to address the gun free school statute 
found in TE�, §12/131, requiring that the governing body of an open-enrollment 
charter school adopt a code of conduct for its district or for each campus/ 

The Gun-Free Schools !ct (20 U/S/ �ode § 7151), as re-enacted by the No �hild Left �e-
hind !ct (N�L�) !ct of 2001 (Public Law 107-110), requires a State receiving N�L� 
funds to have a state law in effect requiring local education agencies (LE!s) to expel 
any student who is determined to have bought a firearm to school or possessed a fire-
arm at school, for a period of no less than one year/ Local education agencies must 
annually report any expulsion in order to receive N�L� funds/ 

�harter operators that fail to adhere to the Gun-Free Schools !ct are subject to 
forfeiture of N�L� funds/ 

Senate �ill 11, as enacted by the 84th Texas Legislature, revised the Texas Penal �ode 
to allow concealed handgun license holders to carry concealed handguns onto the 
campuses of public higher education institutions or private or independent higher 
education institutions/ 

!pplicants who propose to operate a charter campus on the premises of an institution 
of higher education MUST complete this attachment in order to demonstrate policies 
that will be compliant with the TE� § 37/007/ 
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Attachment E5 – Gun Free School Policy 

N/A - Legacy Traditional School – San Antonio will not operate a charter campus on the premises 
of an institution of high education. 
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Provide the following. 

! detailed narrative start-up plan for the school, specifying tasks, timelines, and 
responsible individuals/ The plan should describe the segregation of duties as well as 
financial fraud and theft prevention/ 

This plan should align with the start-up budget in the Financial Plan Workbook 
(!ttachment F3)/ 
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ATTACHMENT F1 – Start-Up Plan Narrative 

START-UP PERIOD REVENUES 

We have budgeted revenues totaling $250,000 for the start-up period, which is considered to be a 
conservative estimate of contributions from Texas nonprofit organizations supportive of high quality 
education in Texas and from CFE Management Group, LLC (“CFE”).1 We continue to look at potential 
resources for contributions and fundraising activities in the start-up period to offset the start-up period 
expenses. 

START-UP PERIOD EXPENSES 

Personnel costs are a significant part of the start-up year zero costs, because Legacy plans to recruit and 
build the key implementation and leadership team for the new San Antonio campus during this start-up 
period. The plan is to hire a principal and registrar six months before the start of the school year, and add 
an assistant principal, instructional coach, and other key personnel after that, but still well prior to the start 
of school year. We anticipate that these costs will be paid by CFE.1 For this reason, the detailed 
headcount schedule with position description, position category, and salaries is provided in the 
“Personnel” tab of the Financial Plan Workbook shows no salaries and wages for the start-up period. 

Contracted services during the start-up year zero consist primarily of legal fees and the costs of key 
software such as the student attendance accounting software that the registrar will be using during the 
start-up period for the enrollment process. Additionally, the school will incur contracted services for 
software licenses in the start-up period. We expect these contracted services to be approximately $12,000 
for the start-up planning period. 

School operation costs for the start-up year zero consist of a variety of expenses, most significantly, 
supplies and materials, student recruitment efforts, staff development, and dues and fees. School 
operation costs are expected to be approximately $175,000. 

Facility operation and maintenance costs during the start-up period consist of property insurance 
premiums, temporary office rent, supplies, repairs and maintenance items, utilities, and copier lease 
payments. We plan to identify temporary office space and will enter into a short-term office lease to 
house our initial leadership team and provide needed space to start the detailed processes of getting the 
school ready for opening in the late summer. We expect these facility operation and maintenance costs to 
be approximately $46,000. This temporary space will be necessary as we will be building the new campus 
in San Antonio during the start-up period. 

TASKS AND TIMELINES 

LTS-SAT and its real estate team will allow one full year and use the following timeline. Some of these 
phases overlap in terms of time and sequence. 

• Submarket analysis and site identification: 2-3 months 
• Preliminary site design: 1 month 
• City entitlements and early approvals: 2-3 months 
• Construction document design and permitting: 3-4 months 

Any amounts received from CFE as well as any expenses paid by CFE will not constitute a loan or be 
repaid to CFE but instead represent a monetary and in-kind contribution or donation to LTS-SAT. 
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•	 Construction: 6-7 months 
•	 Fixturization and facility move-in: 2-3 weeks 

The acquisition of the land and construction of the school campus will most likely be financed through a 
specialty lending institution. LTS-SAT anticipates that the lender’s general terms will include 100% 
financing, with a one to five year term, and a variable interest rate based on the prime rate. Once the 
school is established and operating, that loan will likely be paid off through issuance of tax-exempt 
educational revenue bonds. Additionally, LTS-SAT also is reviewing requirements for obtaining 
additional capital grants for the school though various sources in Texas. 

To facilitate the start-up of the LTS-SAT, the school leadership team will spend several weeks working in 
an existing Legacy Traditional School located in Arizona and with CFE administrators as part of the 
leadership training and development during the start-up year. The school leadership team will be selected 
following the approval of this charter application by the Commissioner of Education and State Board of 
Education and upon receipt of a fully executed Contract for Charter. Compensation for these leaders 
during the start-up year development will be negotiated in the management agreement. The main 
components of the training the leadership team will receive during the start-up year include: 

•	 History, philosophy, vision and expectations 
•	 New employee orientation 
•	 Board introduction 
•	 Charter application, including resolution of charter contingencies, and contract 
•	 Work schedule leading up to the new school opening (split time between community visits, job 

shadowing at schools, validation visits with academic team, working at the temp office) 
•	 Management agreement 
•	 Organizational Chart 
•	 Student Handbook 
•	 School calendar for the new school 
•	 Employee handbook 
•	 New School Task List 
•	 New Hire Checklist 
•	 School related academic data 
•	 Demographics of the LTS school that the new school will closest resemble 
•	 Training on all of Legacy’s Policies and Procedures 
•	 Training on the school budget 
•	 Informational Technology Training 
•	 Trainings on School Leadership Meetings 
•	 Training on all upcoming events related to the new school (ground breaking, parent information 

nights, job fairs, etc.) 
•	 Schedule visits in the community and introduce Legacy to key community stakeholders 
•	 Schedule participation on the validation team visits at current Legacy schools 
•	 Schedule Spalding I and II training 
•	 Participation in the new teacher orientation 
•	 Introduction to CFE Officers and Directors 
•	 Training related to the Principal’s job duties as well as the Board and CFE’s duties and 

responsibilities 

Data Security 
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Policies and procedures related to security and privacy of student and employee personally identifiable 
information has been created for Legacy Traditional School – San Antonio. The LTS-SAT administration, 
faculty and staff will receive annual FERPA and HIPAA training and sign attestations of compliance. 
Access to any student, parent and/or employee information is user name and password protected and 
accessible only to those with appropriate security levels. All Personally Identifiable Information for 
students and parents is protected by the school’s SIS, whose security will meet requirements established 
by statute. All Personally Identifiable Information for employees is protected by Applitrack and ADP, 
whose security meets requirements established by statute. 

SEGREGATION OF DUTIES AND FINANCIAL CONTROLS 

Legacy, together with CFE (CMO), will establish internal controls consistent with best practices in the 
industry, as has been done at the existing Legacy Schools. Such controls include having knowledgeable 
and experienced professionals (such as licensed CPA’s) on CFE’s internal accounting and finance staff, 
proper segregation of duties, timely reconciliation of all significant balance sheet and bank accounts, and 
regular review and monitoring of monthly financial statements. Legacy and CFE have begun the process 
of becoming familiar with and understanding the requirements applicable to public schools operating in 
Texas, and will continue indefinitely in that effort. The existing Legacy Traditional Schools, together with 
CFE, have successfully adhered to Arizona’s accounting, auditing, and reporting procedures, and expect 
to be able to do the same in Texas. 
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Following is a functional organizational chart for the CFE Finance Department: 

Accounting and Record Keeping 

CFE establishes and maintains the accounting records, policies and procedures necessary for the 
management and operation of the School. All such accounting records are the property of Legacy, are 
safely preserved by CFE on behalf of Legacy, and are available to Legacy at all reasonable times during 
normal business hours. All financial records including bank statements, cash receipts, deposit receipts, 
ledgers, journal entries and work files, disbursement logs, reconciliation documentation, billing claims, 
purchasing documentation, invoices, accounting spreadsheets, travel documentation, and so on will be 
retained per the Texas State Library and Records Management Program guidelines. 

CFE uses Microsoft Dynamics SL (formerly known as Solomon) as its financial software platform for the 
Schools in the Legacy system. The Finance Department is responsible for preparing the filings of annual 
budgets and presenting them to the Board of Directors for approval. CFE prepares internal financial 
statements reflecting Legacy’s financial position, operations, and budget vs. actual results on a monthly 
basis (e.g., balance sheets, income statements). CFE prepares all required annual budgets and annual 
financial reports for approval by the Board and submission to Texas Education Agency (TEA). Further, 
CFE prepares and provides financial and accounting information to external parties as necessary to 
comply with all financial reporting requirements of bonds, loans, and lines of credit and as otherwise 
necessary for the ongoing management and financial needs of Legacy. CFE also prepares and files any 
paperwork necessary for Legacy to be in good standing with the Texas Secretary of State office, including 
preparing and filing any annual reports. 

CFE prepares disbursements for payments owed by Legacy and shall record and account for those 
disbursements in the accounting records maintained for Legacy. Legacy receives and deposits cash and 
checks and provides the information and documentation as may be necessary to enable CFE to record and 
account for those receipts in the accounting records maintained for Legacy. CFE establishes a merchant 
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account with a third party credit card processing provider system for receiving credit card payments from 
parents and other parties, and shall provide training and information necessary for Legacy personnel to be 
able to receive such payments. Costs of the merchant account and payments processed through it are 
borne by Legacy. 

CFE establishes and maintains all necessary bank accounts on behalf of Legacy. In addition, if Legacy 
has a need for operational financing in the form of credit cards and/or revolving lines of credit, CFE may 
establish such financing with banks or other financial institutions.2 All indebtedness, and any fees, costs, 
and interest associated with credit card, line of credit or other operational financing borne by Legacy. 

Purchasing 

The CMO’s Purchasing Department is the main administrator for the procurement of products and 
services for all Legacy Schools. Purchasing is a service provided by CFE. CFE’s purchasing service will 
adhere to applicable Texas state purchasing law and rules and federal procurement regulations,. The 
Purchasing Department consists of two full-time staff to manage these activities for the Schools in the 
Legacy system. Purchasing maintains a significant library of catalogs, which will reflect current prices for 
equipment, goods, and services.3 The Purchasing staff is an excellent source of information when 
deciding or shopping for an item. Requests for quotes or a proposal must go through the Purchasing 
Department. Additionally, a list of websites for online purchases is maintained. The goal of the 
Purchasing department is to obtain the best quality materials, goods, and services for the best possible 
price. This is done by using solid negotiation techniques, competitive bidding, and industry knowledge. 
Legacy Traditional School – San Antonio will utilize Procurify as the third party, purchase order 
management system to assist the Purchasing Department and manage budgeted expenses. School staff 
uses Procurify to initiate purchase orders and track proper approvals and current budget allocations. The 
Legacy charter School network is an active member of nationwide purchasing cooperatives such as 
TCPN, KPN, NJPA, US communities, and WSCA/NASPO. 

Payroll 

CFE establishes a system for and provides payroll processing to all employees of Legacy through the use 
of a Human Resource Information System (“HRIS”) and a third-party payroll processing firm. CFE 
provides, implements, and manages Legacy’s HRIS. CFE coordinates the payment of payroll taxes and all 
applicable withholdings for federal, state and local purposes. Prior to each payroll date, CFE provides to 
Legacy a listing of all paychecks to be included on the next payroll date. Legacy reviews that listing for 
accuracy, reports any errors to CFE, and provides any additional information required to accurately 
process payroll. 

Audits and Taxes 

CFE engages an independent external auditing firm on behalf of Legacy to audit the financial statements 
of Legacy on an annual basis, the cost of which is borne by Legacy. The audited financial statements and 
required financial data will be submitted to all Texas state agencies and the federal clearinghouse as 
required by law. CFE and Legacy will cooperate with each other to provide all necessary information to 
the auditing firm in order to complete the annual audit by all required due dates. Additionally, CFE 

2 However, consistent with state law, CFE shall not issue any loans, including extending any lines of 
credit, to LTS-SAT. 

3 CFE shall ensure that catalog purchases conform to applicable state and federal procurement 
requirements. 
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ensures that all required income, property and sales tax returns are prepared, paid and filed in a timely 
manner. Fees and taxes for preparation of such tax returns shall be borne by Legacy. 

Internal Audit 

CFE provides certain internal audit functions to Legacy, including unannounced visits to the School to 
monitor and train Legacy personnel related to: cash handling procedures, student attendance records, and 
other matters. The results and findings of those internal audits are communicated to appropriate parties, 
with significant results and findings being reported to the Board. 
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Provide the following. 

! detailed budget narrative which includes a description of assumptions and revenue 
estimates, including, but not limited to, the basis and calculations for revenue 
projections, staffing levels, and expenditures/ The narrative response should 
specifically address the degree to which the school/campus budget will rely on 
variable income (e/g/, grants, donations, fundraising)/ !lso include any commitments 
of financial support or pledge letters from parents or other sources/ 

Indicate the amount and sources of funds, property or other resources expected to 
be available through banks, lending institutions, corporations, foundations, grants, 
etc/ Note which are secured and which are anticipated, and include evidence of 
commitment for any funds (e/g/ grant award letters, letters of intent, or loan 
agreements)/ Explain the basis for assumptions around unsecured/anticipated 
funding sources/ 

Discuss the school’s contingency plan to meet financial needs if anticipated revenues 
are not received or are lower than estimated/ 

Provide a detailed year one cash flow contingency, in the event that revenue 
projections are not met in advance of opening/ 
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ATTACHMENT F2 - Budget Narrative 

Legacy Traditional Schools – San Antonio (the “School”) will provide educational and related 
services to school-aged children and their families in the State of Texas. The School will operate through 
a charter contract with the Texas Education Agency (“TEA”), which mandates certain policies and 
operational guidelines. Like all Texas public charter schools, the School is subject to review and oversight 
by the TEA. 

The School’s mission is to provide motivated students with the opportunity to achieve academic 
excellence in an accelerated, back-to-basics, safe learning environment taught by caring, knowledgeable 
and highly effective educators in cooperation with supportive, involved parents. The School plans to 
provide educational services in San Antonio, Texas to students in kindergarten through eighth grade 
beginning with the 2017-2018 school year. It is anticipated that two additional schools in Bexar County 
will be added within the subsequent four years of operation. 

REVENUES 

Revenue consists of amounts from state, local and federal sources. 

State funding – The School will receive per pupil funding from the State of Texas, as administered 
by the TEA based on the number of students enrolled in its School. The State provides apportionment 
funding for normal school operations. The School’s budget is based on projected enrollment of 1,050 
students for K-8th grade and an average daily attendance percentage (ADA) of 95%. The projected 
ADA is comparable to the ADA for Northside Independent School District located in San Antonio, 
Texas. The per-pupil funding is expected to be approximately $7,162 ($7,521,513 divided by 1,050 
students) for the first year of operation to be disbursed in payments over twelve months beginning in 
September through the following August. The per-pupil funding amount was calculated per the 
Financial Plan Workbook’s “Payment Formula Example” worksheet. 

Local funding – Local funding consists primarily of student fees for services such as lunch, 
before/after school care, sports and activity fees and other programs. Local funding will also include 
unrestricted contributions from private citizens and organizations, though no such amounts have been 
included in the budget to be conservative. The School will not charge tuition of any kind for the 
educational services provided to its students. 

Federal funding – The School may receive federal grant funds from programs funded pursuant to the 
Individual with Disabilities Education Act and No Child Left Behind Act. Funds are generally 
received on a reimbursement basis and, accordingly, revenues related to these federal grants are 
recognized when qualifying expenses have been incurred and when all other grant requirements have 
been met. Such federal grants have been successfully obtained at each of the existing nine Legacy 
campuses from the inception year and forward. We acknowledge that the School may receive federal 
program revenues for the National School Breakfast and Lunch Programs based on review of 
eligibility criteria and related parameters. Based on a conservative budgeting approach, these 
revenues were not included in year one budgeted revenue totals. 

To date, we have not secured any capital or operating grants from Texas foundations or granting 
organizations. CFE Management Group, LLC (“CFE”) has committed to provide contributions up to 
$250,000 through a combination of startup management services provided without compensation and 
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cash contributions.1 We also have a relationship with a lender (CLI Capital from Amarillo, Texas) 
who is currently providing financing the construction of two new schools in Arizona (to open in the 
2016-2017 school year), who provides furniture, fixtures, and equipment (FF&E) as part of the loan 
package to help builds the School’s facility infrastructure. The School’s budget will not heavily rely 
on variable income like grants, major gifts and donations. 

CFE, on behalf of Legacy, has established banking relationships with several banks that appear to be 
willing to extend business line(s) of credit and commercial loans to construct the School and build-out 
the campus. Currently, banking relationships have been established with the following banking 
institutions: Wells Fargo National Bank, Zions Bank, and Alliance Bank. Also, we plan to secure 
lines of credit with local banks that will provide funding to offset the start-up expenses and year one’s 
operating expense and cash flow needs. 

OPERATING EXPENSES 

The Legacy school operations in Arizona served as an aid in estimating the operating expenses for the 
Texas school. The Legacy schools in Arizona have operated for several years, with nine Arizona 
campuses currently in operation. As part of the budget process, a detailed salary and headcount matrix 
was completed, along with salary guidelines. Additionally, the School will benefit from vendor 
relationships and related pricing that the Legacy schools in Arizona already have for the purchase of 
computer equipment, textbooks, School furniture and equipment, software, etc. 

Personnel, which is made up of payroll, taxes, and benefits, constitutes the single largest expense category 
for the School. Also, we budgeted employer-paid benefits expense based on required participation in the 
Teacher Retirement System of Texas (TRS), as well as anticipated group health insurance costs and 
employer-paid payroll federal, state, and local taxes. Additionally, we budgeted the employer’s 
contribution to the retirement system for the required 90 days for first time enrollees to the TRS. 

We expect to have approximately 30 students per class size for grades K through 8th .and that will primarily 
drive the instructional staffing levels. A detailed personnel matrix is included in the Financial Plan 
Workbook “Personnel” tab. 

Contracted services include professional purchased services such as accounting, audit, legal, and 
management fees. We intend to hire an independent external auditor to complete the annual required 
audits and file IRS Form 990 for the School. Also, we have engaged a local law firm to provide legal 
advice, as needed as it relates to the start-up of the School. The governing board of Legacy- San Antonio 
has chosen CFE as the Charter Management Organization for the School based on the full range of 
services provided and the highly successful track record of managing other Legacy Traditional School 
campuses. CFE has established a proven track record in the following areas: curriculum development, 
teacher training, marketing, financial services, human resource services, information systems, facilities 
management, food service management, and grant compliance. It would be impractical and cost-
prohibitive for a charter school to provide that full range of services in-house. In addition, contracting 
with a single provider for all those services in a single package, rather than contracting with numerous 
separate providers, is a significant benefit. The management agreement will provide details for the cost 
calculation and specific services provided to the School. 

School operation costs consists of interest expense, school supplies, instructional materials, telephone, 
student/staff recognition, SPED student transportation costs, marketing, student testing and assessment, 

Any amounts received from CFE as well as any expenses paid by CFE will not constitute a loan or be 
repaid to CFE but instead represent a monetary and in-kind contribution or donation to the School. 
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telephone, and other general operating expenses. We have included interest expense on the land and 
building based on terms and conditions provided for two new schools in Arizona that will open in the 
2016-2017 school year. Interest on the construction and building loan will be capitalized (unpaid) during 
the startup period and is based on prime rate plus a margin, with a floor interest rate of 6.5%. 

Facility operation and maintenance costs consists of insurance, repairs and maintenance, utilities, 
custodial supplies, copier lease, and other general facility expenses. The School will maintain all of its 
own facilities and will have onsite, full-time facilities maintenance and janitorial crews who will handle 
everything from the day-to-day cleaning to major facilities repairs. The school’s ground will be highly. 
The facility expense includes scheduled preventative repair and maintenance and landscaping needs. 

Technology expense consists of computer equipment for employees and classrooms, copiers, furniture for 
faculty and students, software costs, cell phones, and monthly internet service. 

The School’s contingency plan if anticipate revenues are not received or are lower than estimated 
includes: 

•	 Identify areas where expenses can be reduced. Some reductions happen naturally. For example, 
lower school enrollment, which would result in lower revenues, would also result in lower 
management fee expense, since those fees are based on number of students enrolled. As another 
example, lower enrollment could result in less classroom teachers and perhaps other support staff. 
Other expense reductions would require a more proactive effort, such as reducing supplies 
expense. 

•	 Seek to obtain additional revenue through grants, charitable contributions, and other unrestricted 
contributions through fundraising efforts. 

•	 Obtain additional operating financing through local banks or financial institutions which may be 
able to lend money to the School by establishing unsecured business lines of credit. 

•	 Seek additional line of credit financing with banks or financial institutions. 
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Provide the following. 

Using the template provided at http.//tea/texas/gov/charterapp/aspx, complete the 
Financial Plan Workbook/ Once complete, applicants are instructed to submit this 
attachment as follows. 

Hard Copy — print and provide only the Financial Plan Workbook 
Summary/ This is the RED T!� in the Financial Plan Workbook-

!ND 

Electronic Submission—The entire Financial Plan Workbook, will be submitted 
electronically as an MS Excel file/ 

It is important to budget conservatively and to consider that charter schools often 
have lower than anticipated attendance rates in the first five years of operation/ 
Therefore, a reasonable planning estimate of $5,600 per student, which accounts 
for a daily attendance rate of 80%, should be used when planning and developing 
the budget/ 

Note. If using a school district or other charter school as a baseline for supplemental 
HR forms, make sure the ISD or charter used has the same or close to anticipated 
average daily attendance (!D!) that the proposed charter is projecting/ 

!pplicants should be aware that the fiscal year of the charter school should end on 
!ugust 31/ Through a grant application process, federal funds may be available for up 
to 18 months of post-award planning and up to two years of implementation/ 
However, start-up funds are available for no more than three years/ 

!ctual funding depends on the number of eligible charters, the completion of a suc-
cessful competitive charter grant application, and the continuation of funds from the 
United States Department of Education/ Start-up funding is NOT to be used for budget 
purposes and, if awarded, will not be available to the sponsoring entity until the 
contract for charter has been executed, a county-district number has been assigned, 
and a grant application has been completed and negotiated/ 

The federal funds may then only be accessed after a request for reimbursement has 
been submitted/ Generally, the federal funds may not be received until after the 
charter holder has demonstrated that it has incurred an expenditure that represents 
an allowable coast pursuant to the requirements of the federal award/ 
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Legacy Traditional School 

YearO (Start-
Up) 
2016 

Year1 

2018 

Year 2 

2019 

Year 3 

2020 

Year4 

2021 

Years 

7,521,513 
200,000 
200,000 

7,921,513 

25,226,197 
578, 156 
581,033 

26,385,386 

$ 
$ 
$ 
$ 

Total Administrative Staff Personnel Costs 
Total Instructional Personnel Costs 
Total Non-Instructional Personnel Costs 
Total Payroll Taxes and Benefits 

TOTAL PERSONNEL, PAYROLL TAXES AND 
BENEFITS EXPENSES 

Total Contracted Services 
Total School Operations 
Total Facilities Operations and Maintenance 

Reserves and/or Contingency 
EXPENSES 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

12,000 
175,025 
46,000 

233,025 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

330,000 
2,792,500 

287,000 
715,995 

4, 125,495 
1,622,700 
1,216,488 

251,000 
25,000 

7,240,683 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

336,600 
3, 111,000 

292,740 
800,433 

4,540,773 
1,847,016 
1,489,497 

256,020 
25,500 

8,158,805 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

686,664 
6,078,537 

597, 190 
1,605,737 

8,968,128 
3,559,729 
2,716,314 

512,040 
51,000 

15,807,211 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

14,069,182 
5,533,706 
4,214,319 

773,180 
77,010 

24 667,397 

14,679,960 
5,847,986 
4,502,691 

788,644 
78,550 

25,897 8 

$ 16,975 $ $ 

$ 
$ 

1,050 
7,544 
6,896 

$ 
$ 

2,250 
7,601 
7,025 

$ 
$ 
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Provide the following. 

! copy of the most recent audit report/ Use the format provided in the most recent 
version of the Financial !ccountability System Resource Guide, Special Supplement-
�harter Schools (Module 10) found at, http.//tea/texas/gov/Finance_and_Grants/ 
Financial_!ccountability/Financial__!ccountability_System_Resource_Guide// 

For organizations less than one year old. If an audit report is not available, provide an 
unaudited financial report that includes from inception to date. 

1/ a statement of financial position, 
2/ a statement of activity, and 
3/ a cash flow statement/ 

Page _____ 
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October 31, 201 5 

Ms. Heather Mauze 
Director 
Division of Charter School Administration 
Texas Education Agency 
171 North Congress A venue 
Austin, Texas 78701 

RE: Unaudited Financial Report 

Dear Ms :Mauze: 

Enclosed is an unaudited financial record for Legacy Traditional Schools Education 
Foundation prepared in response to the instructions found on the applicable Generation 
21 Open-Enrollment Charter Application Attachment Coversheet for Attachment F4. 

On behalf of the Board of Directors, I do hereby attest to the accuracy and completeness 
of the financial information disclosed on the attached unaudited financial records. 
Although Legacy Traditional Schools Education Foundation was recently formed on 
September 1, 2015 and no transactions have occurred, we nonetheless certify that the 
enclosed was prepared in accordance with standards promulgated by the American 
Institute of Certified Accountants, the Financial Accounting Standards Board and the 
requirements promulgated in Module 10 to the Financial Accountability System Resource 
Guide. 

Edward O'Neill, CEO 
Legacy Traditional Schools Education Foundation 
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Legacy Traditional Schools Education Foundation 
Statement of Financial Position (UNAUDITED) 
October 31, 2015 

ASSETS 

CURRENT ASSETS 
Cash and cash equivalents $ ‐

Accounts receivable ‐

Other assets ‐

Cash held by trustee ‐

Total current assets ‐

PROPERTY, net ‐

CASH HELD BY TRUSTEE, less current portion ‐

DEFERRED BOND ISSUANCE COSTS, net ‐

$ ‐

LIABILITIES AND NET DEFICIT 

CURRENT LIABILITIES 
Accounts payable $ ‐

Accrued expenses ‐

Accrued interest ‐

Current portion of capital lease obligation ‐

Total current liabilities ‐

BONDS PAYABLE, less current portion ‐

Total liabilities ‐

UNRESTRICTED NET ASSETS ‐

$ ‐0.00 
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Legacy Traditional Schools Education Foundation 
Statement of Activities (UNAUDITED)
 
For the two months ended October 31, 2015
 

UNRESTRICTED REVENUE AND GAINS 
Revenue from state sources $ ‐

Revenue from local sources ‐

Revenue from federal sources ‐

Total unrestricted revenue and gains ‐

EXPENSES AND LOSSES 

Personnel services ‐ Salaries ‐

Personnel services ‐ Benefits ‐

Purchased professional services ‐

Purchased property services ‐

Other purchased services ‐

Supplies ‐

Depreciation ‐

Interest ‐

Interest ‐ Amortization of deferred bond 
issuance costs and premiums ‐

Interest ‐ Related parties ‐

Other expenses and losses ‐

Total expenses and losses ‐

CHANGE IN UNRESTRICTED NET ASSETS ‐

NET ASSETS (DEFICIT) – Beginning of period ‐

NET DEFICIT – End of period $ ‐0.00 
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Legacy Traditional Schools Education Foundation 
Statement of Cash Flows (UNAUDITED)
 
For the two months ended October 31, 2015
 

CASH FLOWS FROM OPERATING ACTIVITIES 

Change in net assets $ ‐

Adjustments to reconcile change in net assets to net 
cash provided by operating activities 
Depreciation ‐

Amortization of deferred bond issuance costs 
and premiums ‐

(Increase) decrease in 
Accounts receivable ‐

Other assets ‐

Increase (decrease) in 
Accounts payable ‐

Accrued expenses ‐

Accrued interest ‐

Net cash provided by operating activities ‐

CASH FLOWS FROM INVESTING ACTIVITIES 

Purchases of property ‐

Change in cash held by trustee ‐

Net cash used in investing activities ‐

CASH FLOWS FROM FINANCING ACTIVITIES 

Advances from/payments to related parties, net ‐

Advances on note payable ‐ bank line of credit ‐

Payments on note payable ‐ bank line of credit ‐

Deferred bond issuance costs ‐

Proceeds from issuance of bonds, including premiums ‐

Payments on bonds payable ‐

Net cash provided by financing activities ‐

Net increase in cash and cash equivalents ‐

CASH AND CASH EQUIVALENTS ‐ Beginning of period ‐

CASH AND CASH EQUIVALENTS ‐ End of period $ ‐0.00 
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Provide the following. 

! credit report of the sponsoring entity/ If the entity was incorporated prior to 
January 1, 2014, but has no credit history, a response from one of the credit rating 
agencies must be attached indicating the entity has no credit history/ 

If the sponsoring entity was incorporated after January 1, 2014, you are not required to 
provide a credit report and may instead provide a statement attesting, “No documents 
are being provided because the sponsoring entity was incorporated after 
January 1, 2014/” 
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ATTACHMENT F5 – Credit Report 

This statement is to explain that no documents are being provided because the sponsoring entity, Legacy 
Traditional Schools Education Foundation, was incorporated after January 1, 2014. 
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Provide the following. 

The sponsoring entity’s most recently filed (IRS) Form 990, Form 990-N, or Form 
990-EZ/ For an organization less than one year old, or if a Form 990 is not available, 
provide a statement that explains why a form 990 is not available/ 
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ATTACHMENT F6 – IRS Form 990 

This statement is to explain that no IRS Form 990 is being provided because the sponsoring entity, 
Legacy Traditional Schools Education Foundation, was formed after June 30, 2015, and as such has not 
yet filed any Form 990. 
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Provide the following. 

Evidence of support from intended community partners such as letters of intent/ 
commitment, memoranda of understanding, and/or contracts/ Do not provide 
petitions, meeting sign-in sheets, or other materials that violate the public 
disclosure policy/ 

!pplicants having no responsive documents to this attachment shall provide the state-
ment, “The applicant has no documents in response to this attachment/” 
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THE BANK OF 

SANANTONIO 

t 
October 28, 2015 

Texas State Board of Education 

1701 N. Congress Avenue 

Austin, TX, 78701 


Dear Texas State Board of Education Members, 

The Bank of San Antonio is pleased to provide this letter to support the charter application for Legacy 
Traditional School (LTS). The Bank of San Antonio is proud to endorse LTS because of their ability to 
provide the students ofTexas with a high quality education and develop an educational environment 
that improves student academic achievement. Legacy Traditional School is a proven success in Arizona 
with its nine "A" Ranked campuses, being voted the #1 charter school group in Arizona in 2015, and 
being the highest ranked K-8 school district in Arizona. We have no doubt they can achieve this same 
success in Texas. 

LTS has consistently achieved outstanding academic achievement since 2007 and enabled students to 
function highly as responsible citizens. LTS' globally accredited program of instruction provides a solid 
foundation of fundamental and higher thinking skills through structured curriculum that is consistent 
within each grade level and sequential throughout the grades. 

We encourage the Texas Board of Education to approve their application. We proudly support their 
mission to provide motivated students with the opportunity to achieve academic excellence, and believe 
this school will be a great asset for students, families, and the community as a whole. 

In addition to encouraging the approval of LTS' charter application, we will be proud to partner with LTS 
by providing line of credit financing. 

Thank you for your time and consideration. 

Commercial & Healthcare Banking 

8000 II-110 \VEST I SUITE 1100 I SAN 1\NTONIO, 'I'EXAS 78230 I PHONE: 210-807-5500 I FAX: 210-807-5700 
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MANAGEMENT GROUP 

District Office • 3201 S Gilbert Road, Bldg . A, Chandler, AZ 85286 • P: 480-270-5438 • F: 888-420-5454 

October 30, 2015 

Texas State Board of Education 
1701 N. Congress Avenue 
Austin, TX, 78701 

Dear Texas State Board ofEducation Members, 

CFE Management Group, LLC is pleased to provide this letter to support the chatter app lication for 
Legacy Traditional School (LTS). We have had a long and successful relationship with the Legacy 
Traditional schools in Arizona, providing management services for several years. We are proud to have 
collaborated with the schools in achieving nine "A" Ranked campuses, being voted the# l charter school 
group in Arizona in 2015, and being the highest ranked K-8 school district in Arizona. 

Provided that a charter is granted, we will be proud to support LTS in Texas by providing significant 
contributions totaling as much as $250,000 to help with sta1tup period expenses. Those contributions 
may come in the form ofservices provided without compensation during the startup period or in the form 
ofcash contributions, or a combination ofthe two. 

Thank you for your time and efforts in pursuit ofworld class educational oppmtunities for the students of 
Texas. 
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October 1, 2015 

Texas State Board of Education 
1701 N. Congress Avenue 
Austin, TX, 78701 

Dear Texas State Board of Education Members, 

CLI Capital is pleased to write this letter in support of the charter application for Legacy Traditional Schools 
(“Legacy”).  

Since 2011, CLI has financed over $500 Million in charter school facilities construction projects in states 
such as Arizona, Texas, Florida, North Carolina, Louisiana, and Utah. We have dealt with many 
accomplished charter school organizations and consider Legacy to be one of the best in the country.    Their 
facilities and educational environment are very high quality.   

Legacy has demonstrated great success in Arizona with 9 highly-regarded, “A”- rated campuses in that 
state. Because of our high regard for them, CLI has committed to finance two new Legacy school buildings 
in Arizona which are scheduled to open for classes in the fall of 2016.  CLI would also be proud to finance 
projects for Legacy in our home state of Texas. 

On a personal note, I would be thrilled to have the opportunity to send my two elementary-age children to 
a Legacy campus in my hometown of Amarillo, Texas. 

CLI is proud to endorse Legacy Traditional Schools and we encourage the Texas State Board of Education 
to approve their application.  If we can be of any assistance, please feel free to call. 

Best regards, 

Travis David 
Senior Vice President and Chief Operating Officer 
CLI Capital 

tdavid@clicapital.com 

CLI CAPITAL 806.358.3666 
5305 West Interstate 40 
Amarillo, Texas 79106 1.800.692.1111 

Page 199

mailto:tdavid@clicapital.com


 

   
  

  
  
  
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

735 N. Water Street 
Suite 1000 
Milwaukee, WI 53202-4299 

Phone: 414-978-6400 
Toll-Free: 800-797-4272 
Fax: 414-978-6575 

www.zieglerloan.com 

October 22, 2015 

Texas State Board of Education 
1701 N. Congress Avenue 
Austin, TX, 78701 

Dear Texas State Board of Education Members, 

On behalf of Ziegler, we are pleased to write this letter in support of the charter application for Legacy 
Traditional School (LTS).  We’ve worked with the people at Legacy for many years as they are of the 
highest caliber. 

Since 2007, LTS has successfully improved student academic achievement and enabled students the 
ability to function highly as responsible citizens. LTS’ globally accredited program of instruction 
provides a solid foundation of fundamental and higher thinking skills through structured curriculum 
that is consistent within each grade level and sequential throughout the grades.  

LTS has the capacity and infrastructure to provide the students of Texas with a high quality education 
and develop an educational environment that improves student academic achievement. Legacy 
Traditional School is a proven success in Arizona with its 9 “A” Ranked campuses, being voted the #1 
charter school group in Arizona in 2015 and being the highest ranked K-8 school district in Arizona. 
We know they can achieve this same success in Texas. 

Ziegler is proud to endorse Legacy Traditional School.  We encourage the Texas Board of Education to 
approve their application. We support the school system’s mission to provide motivated students with 
the opportunity to achieve academic excellence and believe this school will be an asset for the students, 
the school district and the community as a whole. 

Not only are we supportive of their expansion into Texas, but having reviewed their financial strength 
as reflected in actual financial statements, we will be proud to partner with them by providing bond 
underwriting capacity for campuses built in Texas. 

Thank you for your time and consideration. 

Sincerely, 

Scott Rolfs 
Managing Director 

B.C. Ziegler and Company | Member SIPC & FINRA 
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October 23, 2015 

Texas State Board of Education 
1701 N. Congress Avenue 
Austin, TX, 78701 

Dear Texas State Board of Education Members, 

RPM Capital Management (RPM) is pleased to provide this letter in support of the charter application for Legacy Traditional 
School (LTS). The governance, management, employees, and students at LTS are impressive in their dedication to educational 
excellence, community service, and love of country. In our view, LTS would be an extraordinary educational asset to any state 
which would grant LTS its charter. 

I write to the Board in my current capacity as Co-Chief Executive Officer and Chief Investment Officer at RPM. Since 1999, 
both at RPM and at my predecessor firm, I have approved and caused to be provided numerous early and start-up financings 
for charter schools, most of which you may be familiar with, such as BASIS Schools and Great Hearts which are currently 
fulfilling their educational missions exceptionally well in our opinion in Arizona and Texas. RPM stands ready to provide similar 
financing and growth opportunities for LTS in Texas at the earliest opportunity. 

RPM is proud to endorse LTS following the completion of our own due diligence over the course of many years. Our own 
internal analysis has caused us to conclude that LTS greatly benefits from a world class, highly-experienced governance and 
management team which has demonstrated over time substantial ability. Real capacity to deliver a superior educational 
product has evolved due to a sensible and sustainable infrastructure created by this management team with sound internal 
controls which should provide to the students of Texas a high quality educational result. Equally important is the commitment 
to excellence and to improving the educational achievement of every student that LTS encounters. Not surprisingly, financial 
statements and other documentation we have reviewed show the school to be creditworthy and financially stable. 

Importantly, LTS is a proven success in Arizona with nine "A" Ranked campuses, being voted the #1 charter school group in 
Arizona in 2015, and being the highest ranked K-8 school district in Arizona. We believe similar success will be achieved in 
Texas. Also, since 2007, LTS has consistently achieved outstanding academic results, delivered cost effectively, while enabling 
students to function as highly responsible citizens. LTS has an accredited program of instruction that provides a solid 
foundation of fundamental higher-thinking and reasoning skills through a structured curriculum consistent within each grade 
level and sequential throughout the grades. 

RPM strongly encourages the Texas Board of Education to approve the LTS charter application and to fully support the LTS 
mission. RPM will be proud to partner with LTS by providing the financing necessary for a full complement of LTS campuses to 
be built in Texas. 

Thank you for your time and consideration. Feel free to contact me with your questions or comment. 

Co-Chief Executive and Chief Investment Officer 
RPM Capital Management 
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Provide the following. 

! description of the facility to be used including location, size, and amenities/ �harter 
school facilities must comply with applicable local health and safety requirements and 
must be prepared to meet applicable city, county, or other local municipality planning 
review procedures/ Describe the basic facility requirements for accommodating the 
school plan, including anticipated number of classrooms, square footage per class-
room, common areas, overall square footage, and amenities/ 

***** 

Note. Prior to opening and serving students, all charter holders must provide the TE! 
with the �ertificate of Occupancy with an “E” or Education rating for the facility/ The 
certificate must be issued by the appropriate local authority/ 
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F8 – Proposed Facility Description 

Narrative: 

LTS-SAT will build its campuses ground-up to ensure that each building and campus layout meets the 
high standards for LTS-SAT’s learning environment. Campuses are designed around the educational 
experience, rather than the educational experience needing to conform to a pre-existing structure. 

Average campus size is 8-10 acres, with one (1) two-story school building totaling approximately 75,000 
square feet in size. (LTS-SAT will build two-story buildings in order to minimize the land requirement 
and cost.) Upper grade levels attend class upstairs; lower grades are downstairs. 

The same architectural themes will be used across LTS-SAT’s campuses, with an emphasis on traditional 
and “Jeffersonian” architecture. Further, LTS-SAT will utilize a very specific set of architectural and 
building guidelines and design standards that ensure consistency in design, finishes, colors and 
construction across all of its campuses. A parent whose child attends a LTS-SAT school in one 
community can expect to see almost identical architecture and finishes if they visit a LTS-SAT campus in 
another community. All general and subcontractors, which will be identified and selected pursuant to 
Texas procurement laws, are required to follow these precise standards & guidelines. Further, all design 
and construction is required to be compliant with Americans with Disabilities Act guidelines. 

LTS-SAT campuses each include the following rooms, facilities, and amenities: 
- 40-42 classrooms (850 square feet each) 
- 4 special education instruction rooms/resource rooms 
- Computer lab 
- Piano lab 
- Performing arts stage 
- Music/orchestra rooms 
- Science lab 
- Library 
- Full kitchen and cafeteria 
- Offices and administrative areas 
- Faculty break rooms and work rooms 
- Two canopied playground areas with jungle gyms (one for grades K - 2; one for grades 3 - 6) 
- Indoor regulation basketball and volleyball court 
- Indoor sports training zone 
- Baseball, football, and soccer fields 
- Restrooms with handwashing stations visible to the teachers for monitoring 
- 175 – 250 parking stalls 

LTS-SAT will acquire land and construct its facilities using traditional construction loan financing. LTS-
SAT will utilize a lender that will provide 100% financing (100% loan-to-value). Within the first few 
years of campus operations, and once the campus is stabilized and strong, LTS-SAT will refinance its 
initial debt into long-term, tax-free bond financing. 

LTS-SAT will work with a very experienced team of design, construction, financing, real estate, 
development and other qualified professionals, to be selected and awarded contracts pursuant to all Texas 
procurement laws and requirements, to deliver its campuses. LTS-SAT will also arrange its own 
financing for the purchase of land and all construction costs. By conducting business in this manner, 
LTS-SAT anticipates saving $1.5 - $2.0 million in project development costs by avoiding working with 
expensive turn-key build-to-suit real estate developers. 
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LTS-SAT plans to allow at least 18 months for the development of a new campus, start to finish.  The 
following illustrative schedule provides a general timeline for school construction (some of these phases 
overlap in terms of time and sequence): 

- Submarket analysis and site identification: 2-3 months 
- Preliminary site design: 1 month 
- City entitlements and early approvals: 4-6 months 
- Construction document design and permitting: 3-4 months 
- Construction: 8 months 
- Fixturization and move-in: 3 weeks 

Generally, the anticipated full development costs for a LTS-SAT campus are as follows: 

- Land: $2.0 - $3.0 million 
- Construction: $9.5M 
- Design, permitting, & development fees: $2.0M - $2.2M 
- Furniture, equipment: $1.2M 
- Loan fees: $0.3M 
- Total: $15.0M - $16.2M 

Campus facility expenses are anticipated to be between 15% to 20% of total revenues. LTS-SAT 
anticipates spending $100,000 to $200,000 (1.7% to 2.5%) of its total revenues on utilities and 
maintenance expenses and to pay between $1.0 million and $1.4 million (13% to 18%) of its revenues for 
annual debt service (i.e., lease payments, or principal and interest payments on bonds). 

LTS-SAT will maintain all of its own facilities. The schools will have onsite, full time facility 
maintenance and janitorial crews who will handle everything from the day-to-day cleaning to major 
facility repairs. LTS-SAT’s management organization will provide ongoing training and support in this 
capacity. 
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Provide the following. 

The 501(c)(3) Determination Letter issued by the Internal Revenue Service (IRS) or 
evidence of filing for tax exempt status with the IRS/ 

***** 

Note. !pplicants submitting proof of filing with the IRS must provide to the TE! the 
Determination Letter issued by the IRS granting the entity nonprofit status, no later 
than Friday, !pril 15, 2016, in order to be deemed an eligible entity and scheduled 
for an applicant interview/ Failure to submit the Determination Letter will result in 
the applicant being removed from the application process without the opportunity 
to interview/ 
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 
P. 0. BOX 2508 
CINCINNATI, OH 45201 

Employer Identification Number: 
Date: 47-4992841 

DLN: 
26053654001475 

LEGACY TRADITIONAL SCHOOLS Contact Person: 
EDUCATION FOUNDATION CUSTOMER SERVICE ID# 31954 

517 SOLEDAD STREET Contact Telephone Number: 
SAN ANTONIO, TX 78205-0000 (877) 829-5500 

Accounting Period Ending: 
June 30 

Public Charity Status: 
170 (b) (1) (A) (vi) 

Form 990/990-EZ/990-N Required: 
Yes 

Effective Date of Exemption: 
September 1, 2015 

Contribution Deductibility: 
Yes 

Addendum Applies: 
No 

Dear Applicant: 

We're pleased to tell you we determined you're exempt from federal income tax 
under Internal Revenue Code (IRC) Section 50l(c) (3). Donors can deduct 
contributions they make to you under IRC Section 170. You're also qualified to 
receive tax deductible bequests, devises, transfers or gifts under Section 
2055, 2106, or 2522. This letter could help resolve questions on your exempt 
status. Please keep it for your records. 

Organizations exempt under IRC Section 50l(c) (3) are further classified as 
either public charities or private foundations. We determined you're a public 
charity under the IRC Section listed at the top of this letter. 

If we indicated at the top of this letter that you're required to file Form 
990/990-EZ/990-N, our records show you're required to file an annual 
information return (Form 990 or Form 990-EZ) or electronic notice (Form 990-N, 
the e-Postcard). If you don't file a required return or notice for three 
consecutive years, your exempt status will be automatically revoked. 

If we indicated at the top of this letter that an addendum applies, the 
enclosed addendum is an integral part of this letter. 

For important information about your responsibilities as a tax-exempt 
organization, go to www.irs.gov/charities. Enter "4221-PC" in the search bar 
to view Publication 4221-PC, Compliance Guide for 50l(c) (3) Public Charities, 
which describes your recordkeeping, reporting, and disclosure requirements. 

Letter 5436 
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LEGACY TRADITIONAL SCHOOLS 

Sincerely, 

Jeffrey I. Cooper 
Director, Exempt Organizations 
Rulings and Agreements 

Letter 5436 
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Provide the following. 

The original !rticles of Incorporation filed with the Texas Secretary of State, or the 
state of incorporation and any restated !rticles of Incorporation and !rticles of 
!mendment/ If the sponsoring entity was incorporated after January 1, 2006, submit 
the �ertificate of Formation and the �ertificate of Filing in place of the !rticles of 
Incorporation/ 
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---

Corporations Section 
P.O.Box 13697 Secretary of State 

Texas 78711-3697 

CERTIFICATE OF FILING 

OF 


Legacy Traditional Schools Education Foundation 

File Number: 802284845 


The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the 
above named Domestic Nonprofit Corporation has been received in this office and has been found to 
conform to the applicable provisions of law. 

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights 
of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or 
Professional Name Act, or the common law. 

Dated: 09/01/2015 

Effective: 09/01/2015 

Carlos H. Cascos 
Secretary of State 

Page 209Dial: 7-1-1 for Relay Services 
Come visit us on the internet at http://www.sos.state. tx. us/ 

Phone: (512) 463-5555 Fax: (512) 463-5709 
Prepared by: Angie Hurtado TID: 10306 Document: 628435420002 
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OF 


The undersigned natural person, of the ·age of eighteen (18) years or more; acting 
as organizer of a Corporation under the Texas Business Organizations Code; adopts the 
following Certificate ofFonnation. 

ARTICLE I 

The name of the corporation is Legacy Traditional Schools Education Foundation. 
The filing entity being formed is a non-profit corporation. The period of its duration is 
perpetual. 

ARTICLE II 

The business address of the re.gistered office of the corporation is 517 Soledad 
Street, San Antonio, Texas 78205 and the name of its registered agent at such address is 
Joseph E. Hoffer. 

ARTICLE III 

The number of directors of the Corporation, which shall constitute its Board of 
Directors and the governing body of the Corporation, shall be fixed by or as provided in 
the Bylaws of the Corporation_ The number of directors shall be no fewer than three. 
The cune:nt Directors are: 

Nathan Schlink Jenni Ferrin 
3201 S. Gilbert Road 3201 S. Gilbert Road 
Chandler) A2 85286 Chandler, AZ 85286 

Derek San'mel Cory Theobald 
3201 S. Gilbert Road 3201 S. Gilbert Road 
Chandler, AZ 85286 Chandler, AZ 85286 

ARTICLE IV 

The Corporation shall have no members. 

ARTICLEV 

. The Corporation is organized exclusively for charitable and educational purposes, 
including for such purposes as the making of distributions to organizations that qualify as 
exempt organizations under Section 501(c)(3) of the Internal Revenue Code of 1986. or 
the corresponding provision of any future fedetal tax code. In particular, the Corporation 
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to society 

The Corporation is to have and powers ,..,.,.,..,~.,.,.,,.,, 

upon non-profit corporations under the laws of the State of Texas, or which hereafter 
be so conferred, .in order to promote charitable and educational activities. 

No part of the net earnings o.f the Corporation shall inure to the benefit of, or be 
distributable to, its officers, directors or other private persons, except that the 
Corporation, accordance applicable law, shall be authorized and empowered to 
pay reasonable cornpensation for services rendered and to make payments and 
distributions in furtherance of the purposes of the Corporation set forth in these Articles 
herein, No substantial pai-t of the activities of the Cmporation shall be the carrying on of 
propaganda, or othervvise attempting to influence legislation, and the Corporation ·shall 
not paiticipate in. or intervene in (including the publishing or distribution of statements), 
any political campaign on behalf of or.in opposition to any candidate for public office. 

Notwithstanding any other provision hereof; the Corporation shall not carry on 
any other activities not permitted to be carried on (a) by a corporation exempt from 
.(.'A,lA.-Al :.lAA-A "A•- ,,_--IA., <='e"~:A.~ r:o1 ("\(".!\ ~.C'+l1e T-+"···~"1 u,,.v,,.·~t'" f',._,_le ,....j: 1 OQf~ "~ ~'~":
~\;·\.,L1;na.1 !l 1.-VHi<;;: WA l.U!U<;;:l 0 \.>UVH .) l '-'} ..) } VJ. u . .UHl;'J.H<:H J.'l..v <;;U ~\_, '--'"-'"' Ul. 1 _,._,v, v~ UAv 

conesponding provision of any future federal tax code, or (b) by any corporation) 
.contributions to which are deductible under Section l 70(c)(2) of the Internal revenue 
Code of 1986, or the corresponding provision of any future federal tax code. 

ARTICLE VI 

All money and other assets owned or controlled by the Co1poration, wher~ver 
derived, shall be devoted for use in perfohning the charitable and educational ftmctions 
of the Corporation solely through the furthering of the. pnrnmy purposes of the 
Corporation. 

Except as otherwise required by applicable state or federal law, upon dissolution 
or. liquidation of this Corporation, and after payment of all debts and satisfaction of all 
liabilities and obligations of the Corporation (or making adequate provision therefore), 
and after the return, transfer, or conveyance of all assets requiring return, transfer, or 
conveyance thereof because of the dissolution or liquidation of the Corporation, any 
remaining assets of this Co1poration shall be distributed to charitable oi- educational 
organizations that would· then qualify as an. organization described in Section 501(c)(3) 
of the Internal Revenue Code of 1986, or the corresponding provision of any future 
federal tax code, as dete1mined by the Board ofDirectors ofthe Corporation. 

ARTICLE VII 

The name and street addre-ss of the organizer is Joseph E. Hoffer, 517 Soledad 

Street, San Antonio, Texas 78205. 


CRRTIPICATE OF FORMATION 

LHGACY TRADITIONAL SCHOOLS EDUCATJON '.fiOllNDATION 
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on 
Texas. 

ARTICLE IX 

The initial Bylaws of the Corporation shall be adopted by its Board of Directors, 
the power to alter, amend or repeal the Bylaws or adopt new Bylaws shall vested 

in its Board of Directors. 

ARTICLEX 

To the fullest extent permitted by applicable law, a director of this Corporation 
shall not be liable to the Corpoi-ation for monetary damages for an act or omission in the 
direc.tor's capacity a.s a director, except that this Alticle does not eliminate or limit the 
liability of a director to the ext~nt the di~·ector is found to be liable for: 

(b) an act or omission not in good faith that constitutes a breach of duty ofthe 
director to the Corporation or an act or omission that involves intentional misconduct or a 
knowing violation of the law; 

(c) a transaction from which the director received an improper benefit. 
whether or not the benefitresulted from an action taken within the scope of the director's 
office; or 

(d) an act or omission foi- Which the liability of a director is . expressly 
provided by applicable law. 

ARTICLE XI 

The Corporation shall indemnify any person who (i) is or was a director, officer. 
employee, or agent of the Corporation, or (ii) while a director. officer, employee. or agent 
of the Corporation, is or was serving at the request of the Corporation as a director, 
officer, trustee, employee, agent, or similar functionary of another foreign or domestic 
non-profit cmporation, trust,, employee benefit plan, or other enterprise, to the fullest 
extent that a corporation may Ol" is requfred to grant indenmif\cation to a director under 
the Texas Business Organizations Code as now \vritten or as hereafter amended, but only 
to the extent permitted for (a) a corporation exempt from federal income tax under 
Section 50l(c)(3) of the Internal Revenue. Code of 1986, or the conespmiding provision 
·of any futur·e +'~A~··~1 +.....lUA '-" 11 """l,~"'-,v: ~- "~-~·~: 1_.,.i-: ~-" · to VYJ.J.1\J!l (.I.A,\..· ·"- ~cod"'--"nd· (b) 1 » 1+i ~1•.L\..tU.\..pJ.t:J.J. \..•, ....,V ·.l:"''-'.La:+\..LVJ.1, \..IV.LJ.\.l,.Q.V\J.~lVJ.J..)i 

deductible under Section 170(c)(2) of the Internal Revenue Code of 1986> or the 
corresponding provision of any future federal tax code. 
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Except as this 
Formation may be altered, amended, or repealed only as provided in the Texas Business 
Organizations Code, as presently written or hereafter amended. 

Dated: ____, 2015 

Legacy Traditional Schools Education Foundation 

By: Isl Joseph E. Hoffer 
Joseph E. Hoffer, Organizer 
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Corporations Section Cascos 
P.O.Box 13697 Secretary of State 

Texas 78711-3697 

CERTIFICATE OF FILING 

OF 


Legacy Schools 

802284845 


The undersigned, as Secretary of State of Texas, hereby certifies that a Restated Certificate of Formation 
for the above named domestic nonprofit corporation has been received in this office and has been found 
to conform to the applicable provisions of law. 

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 

Dated: 10/16/2015 

Effective: 10/16/2015 

LI.ll c -
Carlos H. Cascos 
Secretary of State 
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FOUNDATION, a 
Sections 

Formation of 
and Certificate 

Ill - The Board of Directors has been amended. 
Article VII - The Organizer has been removed. 
Articles VIII-XII have been renumbered accordingly. 

3. Each such amendment made by this Restated Certificate of Formation has 
been effected in conformity with the provisions of the Texas Business Organizations 
Code and the Corporation's governing documents and was duly adopted by unanimous 
written consent of the dfrectors of the Corporation dated October 15, 2015. 

' ' 

4. · The Restated Certificate of Formation of the Corporation accurately states 
the text of the Certificate of Fonnation being restated and .each amendment to. the 
Certificate of Fonnation being restated that is in effect, arid as fmther amended by ttie 
Restated Certificate of Formation. The attached Restated Certificate of Formation does 
not contain any other change in the Certificate of Formation being restated except for the 
information permitted to be omitted by the provisions of the Texas Business 
Organizations Code applicable to the filing entity. · · 

[remainder ofthis page intentionally left blank] 
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I 


The business address the registered 

Street, San 78205 and the name address is 

Joseph E. Hoffer. 


ARTICLE 

The number of directors of the Corporation, which shall constitute its. Board of 
· Dfrectors and the governing body of the Corporation, shall be fixed by or as provi~ed .in 
the Bylaws of the Corporation. The number of directors shall be ·no fewer. than three. 
The current Directors are: 

Edward O'Neill Jenni Ferrin 

3201 S. Gilbert Road 3201 S. Gilbert Road 

Chandler, AZ 85286 Chandler, AZ 85286 


Derek Samuel Brandi Carbeny-Vitier 

3201 S. Gilbert Road 3201 S. Gilbert Road 

Chandler, AZ 85286 Chandler, -AZ 85286 


Susan Houser 

. 3201 S. Gilbert Road 

Chandler, AZ 85286 


ARTICLE IV 

The Corporation shall have no members. 

ARTICLEV 

The Corporation is organized exclusively for. ()haritable and educational pmposes, 
including for such purposes as the making of distributions to oi-ganizations that qualify as 

.exempt organizations under Section 50l(c)(3) of the Internal Revenue Code of 19861 or 
. the corresponding provision of any future federal tax code. In particular, the Corporation 
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to to 

is 
upon corporations of Texas, or 
be so conferred, to educational activities. 

herein. No substantial the activities of the Corporation carrying on 
propaganda, or otherwise attempting to influence legislation, and the Corporation 
not participate or intervene (including the publishing or distribution statements), 
any political campaign on behalf or any"'"'"·"''"'.... '"' 

Notwithstanding any other provision hereof, the Corporation shall not carry on 
any other activities not permitted to be carried on (a) by a corporation exempt from 
federal income tax under Section 501(c)(3) of the Intemal Revenue Code of 1986, or the 
cori-espond1ng provision of any future federal tax code. or (b) by any corporation, 
contributions to Vl'.hich are deductible under Section l70(c.)(2) of the Internal revenue 
Code of 1986, or the ~orresponding provision of any future federal tax code. 

ARTICLE VI 

All money and other assets owned or controlled by the Corporation, wherever 
derived, shall be devoted for use in performing the charitable and educational functions 
of the Corporation solely through the furthering of the primary purposes of the 
Corporation. , 

Except as othel'wise required by applicable state or federal law, upon dissolution 
or liquidation of this Corporation1 and after payment of all debts and satisfaction of all 
liabilities and obligations of the Corporation (or making adequate provision therefore), 
and after the return, transfer, or conveyance of all assets requiring return, transfer, or 
conveyance thereof because of the dissolution or liquidation of the Con:ioration, any 
remaining assets of this Corporation shall be distributed to charitable or educational 
organizations that would then qualify as an organization described in Sectiqn 50l(c)(3) · 
of the Internal Revenue Code of 1986, or the corresponding provision of any future 
federal tax code, as determined by the Board of Dire~tors of the Corporation. 

ARTICLE VII 

This Certificate shall be effective on the date filed with the Secretary of State of 
Texas. 
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(a) a a duty loyalty t9 the 

an act or omission not in good constitutes a of 

director to the Corporation or an act or ontission involves intentional misconduct or a 

knowing violation of the law; 


(c) a transaction from which the director received an improper benefit, 
whether or not the benefit resulted from an action take11 withi11 the scope of the dii:eCtor's 

·office; or 

(d) an. act or omission for which the liability of a director is expressly 

provided by applicable law. 


ARTICLEX 

The Corporation shall indemnify any person who (i) is or was a director, officer, 

employee, or agent of the Corporation, or (ii) while a director, officer, employee, or agent 

of the Cprporation, is or was serving at the request of the Corporation as a director,·· 

officer, trustee, employee, agent; or similar functiona1y of another foreign or domestic 

non-profit corporation, trust, employee benefit plan, or other enterprise, to the fullest 

extent that a corporation 1nay or is required to grant indemnification to a director under 

the Texas Business Organizations Code as now written or as hereafter amended, but only 

to the extent pennitted for (a) a corporation exempt from federal income tax under 


. Section 50l(c)(3) of the Internal Revenue Code of 1986, or the corresponding provision 
of any future federal tax code, and (b) a corpo'ration, contributions to which are 
deductible under Section 170(c)(2) of the Internal Revenue Code of 1986, or the 
corresponding provision of any future federal tax code_. 

ARTICLEX1 

Except.as otherwise provided in the Bylaws of the Corporation, this Certificate of 

Formation may be altered, amended, or repealed only as provided.in the Texas Business 

Organizations Code, as presently written or hereafter amended. · 
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Board 
Education Foundation (the "Corporation") caused to be filed the Texas Secretary of 
State a Certificate of Formation for the organization of the Corporation NOW, 
THEREFORE: 

PREAMBLE 

CORPORATE PURPOSE, OBJECTIVES AND DEDICATION OF ASSETS 


The Corporation shall enrich, strengthen, enhance, and support the advancement 
of the Legacy Traditional Schools, a system of public charter schools based in Arizona 
and expanding to Texas and nationally, and shall seek opportunities for supporting public 
charter schools in Texas, by engaging in fundraising and other charitable activities as it 
deems appropriate in furtherance of the purposes as provrided in the Corporation's 
Certificate of Formation. This Corporation is formed for charitable purposes, and it will 
be nonprofit and nonpartisan. No substantial part of the activities of the Corporation will 
consist of the publication or dissemination of materials or statements with the purpose of 
attempting to influence legislation, and the Corporation will not participate or intervene 
in any political campaign on behalf of or in opposition to any candidate of public office. 
The Corporation will not engage in any activities or exercise any powers that are not in 
furtherance of the charitable purposes described in the Certificate of Formation. 

The properties and assets of the Corporation are irrevocably dedicated to 
charitable and educational purposes. No part of the net earnings, properties or assets of 
this corporation, on dissolution or otherwise shall inure to the benefit of any private 
person, or any director or officer of this Corporation. On liquidation or dissolution, all 
properties, assets and obligations will be distributed or paid over to an organization 
dedicated to charitable and educational purposes that is tax-exempt pursuant to Internal 
Revenue Code Section 501(c)(3) as amended or as otherwise required by state and 
federal law. 

The Corporation, in all its activities and programs, shall not discriminate on the 
basis of sex, national origin, ethnicity, religion, disability or any other prohibited manner. 

ARTICLE ONE 

NAME, OFFICE AND SEAL 


1.01 NAME: The name of the Corporation is "Legacy Traditional Schools 
Education Foundation." 
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ARTICLE TWO 

MEETINGS 


1 
as needed to business accordance with these Bylaws. Meetings 

be held at a time and location selected by the Board and accordance state 
The primary purpose meetings be to review the performance the 

Corporation for the current fiscal year, to plan the program and activities of the 
Corporation the next fiscal year, and to transact any other business as may properly 
come before the Board of Directors. 

2.02 SPECIAL MEETINGS: Special meetings of the Board of Directors may be 
called for any purpose not otherwise prescribed by statute, regulation, grant or loan 
condition or the Certificate of Formation, by the Chairman, or by,. any two Directors, to 
transact any business described in the call for the special meetings. 

2.03 ANNUAL MEETINGS: Annual meetings of the Board will be held in the 
month of August or as soon thereafter as practical, at a time and location selected by the 
Board. The primary purpose of the annual meeting will be to review the performance of 
the Corporation for the current fiscal year, to plan the operations and activities of the 
Corporation for the next fiscal year, to elect officers of the Corporation, and to transact 
any other business as may properly come before the Board of Directors. 

2.04 RESOLUTIONS: All motions and resolutions of the Board will be written 
or recorded in the minutes of the Board and certified copies will be placed in a journal of 
proceedings of the Board. Such records shail be maintained in accordance with state law 
and Article 2.08 herein. 

2.05 QUORUM: The presence in person of a majority of the members of the Board 
of Directors shall constitute a quorum for the transaction of any and all business at any 
meeting of the Board of Directors. Action authorized by vote of a majority of the Directors 
present at a duly convened meeting of the Board shall be the action of the Board, unless a 
larger number of Directors is required for such action by these Bylaws, the Certificate of 
Formation or this State's law. 

2.06 ACTION BY CONSENT: Any action required or permitted to be taken at any 
meeting of the Board of Directors may be taken without a meeting and/or without prior 
notice if a written consent in lieu of such meeting, which sets forth the action so taken, is 
signed either before or after such action by all Directors. All written consents shall be filed 
with the minutes of the Board's proceedings. 
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same 
person by such Director at such meeting. 
at any meeting conducted by means of a conference telephone or similar communications 
equipment. 

The 
.UH'-'-'"'"·"' books and records meetings committee 
meetings, the list Directors, and copies of other material Corporate records, books, 
documents and contracts as required law. All such records be made available for 
inspection at any reasonable time during usual business hours for any purpose to 
any officer, Director, or person authorized law or the Board to inspect such records. 
Upon leaving office, each Director, officer or agent of the Corporation will tum over to 
the Chairman in good order any Corporation monies, books, records, minutes, lists, 
documents, contracts or other property of the Corporation in his or her custody or control. 

2.09 PROCEDURES: For all matters of parliamentary procedures, the School 
Board shall be guided by Robert's Rules of Order Newly Revised, 10th ed. (Cambridge, 
Mass.: Perseus Publishing, 2000). 

ARTICLE THREE 

DIRECTORS 


3.01 MANAGEMENT: The activities, affairs, property and powers of the 
Corporation will be managed, directed, controlled or exercised by and vested in the 
Board of Directors. 

3.02 NUMBER AND QUALIFICATIONS: The Board of Directors will consist 
of no fewer than three (3) persons. 

3.03 REMOVAL: Any Director who fails to attend three (3) consecutive 
meetings may be asked to resign from office by resolution of the Board of Directors. The 
Secretary will notify Directors when they have missed three (3) regular consecutive 
meetings. Absences may be formally excused by vote of the Board. The Secretary will 
certify a Director's excessive absence to the Chairman. Any Director may also be 
removed with or without cause upon a two-thirds (2/3) majority vote of all the remaining 
directors for removal. However, the Chairman of the Board may only be removed upon a 
two-thirds (2/3) majority vote of all the remaining directors for good cause. 

3.04 TERM: The Directors shall serve for three-year terms, which may be 
renewed indefinitely by each respective Director, subject to Articles 3.03 and 3.06 herein. 
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3.06 RESIGNATION: Any director or officer may resign from Corporation 
by delivering a written letter of resignation to the Chairman of the Board. 

3 as section, no 
receive compensation or gift the Corporation, 
except as authorized by state The Directors of the Corporation serve as such 
without salary. No Director will be entitled to any dividend or any part of income or 
principal of the Corporation or to share the distribution of the assets upon dissolution 
of the Corporation. The Board of Directors may authorize the payment by the 
Corporation of the reasonable, documented and allowable expenses incurred by a 
Director in performance of his or her duties accordance with state and federal law. 

ARTICLE FOUR 
OFFICERS 

4.01 OFFICERS: The officers of the Corporation will consist of the Chairman of 
the Board, a Vice-Chairman of the Board, and a Secretary/Treasurer and any other 
officers that the Board may establish and designate by resolution adopted by a majority of 
vote of the whole Board. 

4.02 APPOINTMENT: The officers of the Corporation will be appointed each 
year by the Chairman of the Board at its annual meeting. 

4.03 CHAIRMAN: The Chairman of the Board will preside at all meetings of 
the Board of Directors. The Chairman will have other powers and duties not inconsistent 
with these Bylaws as may be assigned by the Board. The Vice-Chairman will have the 
powers and duties of the Chairman in his absence. 

4.04 SECRETARY: A Secretary will act under the direction of the Chairman 
and in his absence have the duties and powers of the Chairman. A Secretary will have 
other duties and powers as the Chairman of the Board of Directors may assign. The 
Secretary will have the general powers and duties usually vested in such office of a 
Corporation, including keeping all records, documents and the corporate seal at the 
principal office of the Corporation; affixing the corporate seal to any instrument requiring 
it and to attest the same by his or her signature when authorized by the Board of Directors 
or after the instrument has been signed by the Chairman, Vice-Chairman or other 
authorized officer or agent; keeping the minutes of the meetings of the Board of 
Directors, the Executive and other committees of the Board of Directors, the Executive 
and other committees of the Corporation to recorded in one or more books provided for 
that purpose, with the time and place, how they were called or authorized, the notice 
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4.05 TREASURER: The Treasurer be responsible for and 
securities of the Corporation and will have the general powers and duties usually vested 

such office of a Corporation, including receiving and documenting all monies due and 
payable to the Corporation; depositing monies received in the name of the Corporation 

a designed disbursing the 
direction or orders of the regularly in the books kept the Treasurer a 
complete and accurate account of monies received and disbursed by the Corporation; 
rendering a statement of the financial accounts of the Corporation to the Board as 
requested; exhibiting the books of the financial accounts of Corporation to the Board 
as requested; exhibiting the books of account his custody to any Director upon request; 
and submitting a full financial report to the Board of Directors at the annual meetings. 
The Treasurer will have such other powers and duties not inconsistent with the Bylaws as 
may be assigned by the Board of Directors or the Chairman. 

4.07 OTHER OFFICERS: The Board of Directors may create by resolution other 
offices as it deems necessary to serve the Corporation, who need not be directors, to serve 
as officers or agents of the Corporation. 

ARTICLE FIVE 
COMMITTEES 

5.01 COMMITTEES: Designated committees may be established by the 
Chairman of the Board or the Board to perform the duties and functions assigned in 
furtherance of Board objectives. Any committee may include one or more Directors from 
the Board. The Chairman of the Board or its designee will appoint the members, officers, 
or others to committee positions. The rules of procedure of any committee may be set by 
the Board. Any committee may be abolished or any committee member removed for any 
reason and at any time by the Board of Directors. 

5.02 RECORDS: Each committee will keep and deliver a copy of minutes of its 
proceedings to the Secretary of the Board and will report briefly on its activities at each 
Board meeting. 

ARTICLE SIX 
DEPOSITS, CHECKS, LOANS AND CONTRACTS 

6.01 DEPOSITORIES: All funds of the Corporation not otherwise employed 
will be deposited in banks or other depositories designated by the Board of Directors and 
in accordance with state law. 
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6.03 LOAN OR GRANT AUTHORITY: No loans or advances will 
contracted on behalf of the Corporation, and no note or other evidence of indebtedness 
will be issued in its name, except as authorized by the Board. 

ARTICLE SEVEN 

CONTRACTS WITH DIRECTORS AND OFFICERS 


7.01 INSIDER DEALING: Subject to any law, regulation, or contractual 
agreement of the Texas Business Organizations Code, no Director, officer or committee 
member be interested directly or indirectly in any contract or program involving 
Corporation assets, relating to the operation conducted by it or in any contract for 
furnishing services or supplies to unless (a) the contract is authorized by a majority of 
Directors present at a meeting in which there is a quorum and vote without the interested 
Director's presence, (b) the facts and nature of the Director's interest is fully disclosed to 
the whole Board of Directors before the meeting in which the contract will be considered 
and ( c) the Corporation could not have obtained a more advantageous arrangement with 
reasonable effort under the circumstances. 

7.02 INSIDER LOANS: No loans or grants will be made by the Corporation to 
its Directors, officers or committee members during their term of office. The Directors 
who vote for or assent to, and any officer who participates in, the making of a loan to a 
Director or officer will jointly and severally be liable to the Corporation for the amount 
of the loan until it is repaid. 

ARTICLE EIGHT 

INDEMNIFICATION OF DIRECTORS AND OFFICERS 


8.01 LIABILITY: A Director or committee member will not be required to 
furnish any bond or surety for his services as a Director or committee member, and will 
not be liable for the act or omission of any other Director. 

8.02 INDEMNIFICATION: Any person made or threatened to be made a party 
to any action in court or other proceeding because he is or was a Director or committee 
member will be indemnified by the Corporation against any and all liability and the 
reasonable expenses, including attorney's fees, incurred in connection with the defense or 
settlement of the action, except where it is adjudged that the Director or committee 
member is liable for gross negligence, bad faith or willful misconduct in performing his 
duties. The right of indemnification will not exclude any other right of the Director or 
committee member. INDEMNIFICATION UNDER THIS SECTION IS SUBJECT TO 
ANY AND ALL PROHIBITIONS, RESTRICTIONS AND LIMITATIONS IMPOSED 
BYLAW. 
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ARTICLE NINE 

AMENDMENT OF BYLAWS 


9.01 	 AMENDMENT: Except as otherwise provided of 
to the to or repeal 

altered, amended or may a 
provided that written notice setting forth detail proposed Bylaws 

rev1s1ons explanations for the change is given at least three days previously. the 
case of an emergency, which must be explained in the notice, two hours notice of a 
proposed amendment may be given to Directors, and the Bylaws may be amended 
upon the unanimous vote of all Directors. 

ARTICLE TEN 

MISCELLANOUS 


10.01 FISCAL YEAR. The fiscal year of the Corporation will begin on 
September 1 of each year and will end on August 31 of the next year. 

10.02 ANNUAL REPORT: The Treasurer shall obtain and will provide to the 
Board no later than 90 days after the close of the fiscal year a report containing the 
following information in appropriate detail. 

(a) The assets and liabilities of the Corporation as of the end of the fiscal year. 

(b) The principal changes in assets and liabilities during the fiscal year; 

(c) 	The revenues and receipts, both restricted and unrestricted to particular 
purposes, for the fiscal year. 

(d) 	 The expenses or disbursements, for both general and restricted purposes, 
during the fiscal year; 

(e) 	 The substantial activities and projects begun, in progress, and completed 
during the Fiscal year. 

(f) Such other information as may be requested by the Board. 

The report will be accompanied by a report of an independent accountant, or in 
lieu of such report, the certificate of an authorized officer of the Corporation that such 
statements were prepared without audit from the books and records of the Corporation. 
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10.03 FEDERAL TAX FILING: The officers of the Corporation will be 
responsible for ensuring timely annual filing of IRS Form 990 within the timeframes of 
IRS rules. 

10.04 CONSTRUCTION: Whenever the context requires, the masculine will 
include the feminine and neuter, and the singular will include the plural, and vice versa. 
If any portion of these Bylaws is declared invalid or inoperative, then so far as is 
reasonable the remainder of these Bylaws will be considered valid and operative and 
effect will be given to the intent manifested by the portion held invalid or inoperative. 

10.05 STATUTORY AND OTHER AUTHORITY: These Bylaws are subject 
to and governed by any applicable federal or state laws and regulations, including 
pertinent local ordinances and the Certificate of Formation. 

As approved by Unanimous Written Consent of the Board of Directors 
dated to/ o"'( , 2015 pursuant to the BOC. 

I 

BY: 
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WHEREAS, of of Legacy 
Education Foundation (the "Corporation") caused to filed with the Texas Secretary of 
State a Certificate of Formation for the organization of the Corporation NOW, 
THEREFORE: 

BE by Board the 

govern its affairs in 


PREAMBLE 

CORPORATE PURPOSE, OBJECTIVES AND DEDICATION OF ASSETS 


The Corporation shall enrich, strengthen, enhance, and support the advancement 
of the Legacy Traditional Schools, a system of public charter schools based in Arizona 
and expanding to Texas and nationally, and shall seek opportunities for supporting public 
charter schools Texas, by engaging in fundraising and other charitable activities as it 
deems appropriate in furtherance of the purposes as provided in the Corporation's 
Certificate of Formation. This Corporation is formed for charitable purposes, and it will 
be nonprofit and nonpartisan. No substantial part of the activities of the Corporation will 
consist of the publication or dissemination of materials or statements with the purpose of 
attempting to influence legislation, and the Corporation will not participate or intervene 
in any political campaign on behalf of or in opposition to any candidate of public office. 
The Corporation will not engage in any activities or exercise any powers that are not in 
furtherance of the charitable purposes described in the Certificate of Formation. 

The properties and assets of the Corporation are irrevocably dedicated to 
charitable and educational purposes. No part of the net earnings, properties or assets of 
this corporation, on dissolution or otherwise shall inure to the benefit of any private 
person, or any director or officer of this Corporation. On liquidation or dissolution, all 
properties, assets and obligations will be distributed or paid over to an organization 
dedicated to charitable and educational purposes that is tax-exempt pursuant to Internal 
Revenue Code Section 501(c)(3) as amended or as otherwise required by state and 
federal law. 

The Corporation, in all its activities and programs, shall not discriminate on the 
basis of sex, national origin, ethnicity, religion, disability or any other prohibited manner. 

ARTICLE ONE 

NAME, OFFICE AND SEAL 


1.01 NAME: The name of the Corporation is "Legacy Traditional Schools 
Education Foundation." 
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at 517 

ARTICLE TWO 
MEETINGS 

1 . Regular meetings the will 
as needed to conduct business and in accordance with these 

shall be held at a time and location selected by the Board and accordance with state 
law. primary purpose of the meetings will be to review the performance of the 
Corporation for the current fiscal year, to plan the program and activities of the 
Corporation for next fiscal year, and to transact any other business as may properly 
come before the Board of Directors. 

2.02 SPECIAL MEETINGS: Special meetings of the Board of Directors may be 
called for any purpose not otherwise prescribed by statute, regulation, grant or loan 
condition or the Certificate of Formation, by the Chairman, or by any two Direc1ors, to 
transact any business described in the call for the special meetings. 

2.03 ANNUAL MEETINGS: Annual meetings of the Board will be held in the 
month of August or as soon thereafter as practical, at a time and location selected by the 
Board. The primary purpose of the annual meeting will be to review the performance of 
the Corporation for the current fiscal year, to plan the operations and activities of the 
Corporation for the next fiscal year, to elect officers of the Corporation, and to transact 
any other business as may properly come before the Board of Directors. 

MEETINGS RELATING TO CHARTER SCHOOLS 

2.04 CHARTER SCHOOL MEETINGS: When conducting business relating in 
any way to the operations or affairs of any of the Corporation's open-enrollment charter 
schools, meetings of the Board or any Board Committee shall be conducted in accordance 
with provisions of the Texas Education Code and Chapter 551 of the Texas Government 
Code, and the Board of Directors shall be subject to the requirements of the Texas Open 
Meetings Act, including the following provisions: At no time shall a quorum of the full 
Board meet to deliberate any issue or business of the Corporation without posting notice 
of a meeting as set forth below. Directors shall normally attend all meetings in person, 
but may attend by alternate means only if circumstances warrant and expressly in 
accordance with the Texas Open Meetings Act. 

(a) Closed Meetings: The Board may meet in a meeting closed to the public to 
deliberate on those matters specified in the Texas Open Meetings Act as proper 
for closed meetings, including but not limited to consultation with attorney, real 
estate, prospective gifts or donations, personnel matters, security personnel or 
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Emergency Meetings: event as '-'-'-'L.HH.''-' 

Meetings a meeting may be telephone conference 
a meeting involves telephonic participation, the telephonic participation must be 
by conference call in which all persons participating can be heard by all other 
participants and the public. 

Video Conferencing: may videoconference 
where both audio and is simultaneously available to the participants 

and the public, and other prerequisites and requirements of the Texas Open 
Meetings Act are satisfied. 

2.05 NOTICE FOR CHARTER SCHOOL MEETINGS: When conducting 
business related to the operations or affairs of the Corporation's open-enrollment charter 
schools, the following shall apply: Notice of all meetings of the Board of Directors, 
except as otherwise provided by state law, regulation, will be delivered by mail 
postmarked, electronic facsimile or e-mail transmission to each Director at least 72 hours 
before the time of the meeting. 

(a) Posting of Notice: In addition, notice to the public of any meeting shall be 
posted at the administrative offices of the Corporation in a location convenient to 
the public at least 72 hours before the time of such meeting. 

(b) Emergency Notice: Emergency meetings as allowed under the Texas Open 
Meetings Act may be posted up to two hours before such meeting and subject to 
other prerequisites under the Act. 

(c) Internet Posting: Notice and the agenda of all meetings of the Board of 
Directors shall also be posted on the Corporation's Internet website for the charter 
schools, if any, concurrently with the notice posted at the administrative offices, 
or as otherwise required and authorized by the Texas Open Meetings Act. 

(d) Closed Meetings: The agenda shall clearly state whether the Board intends to 
convene in a closed meeting and shall identify separately each matter to be 
deliberated by the Board in the closed meeting and whether the Board may take 
action on any such matter upon returning to the open meeting. The Secretary 
shall note the times in the open meeting that the Board convenes to and adjourns 
from the closed meeting. 

2.06 CHARTER SCHOOL MEETING ORDER OF BUSINESS: When 
conducting business related to the operations or affairs of the Corporation's open
enrollment charter schools, the following shall apply: At regular meetings of the Board, 
the order of business shall be established in an Agenda approved by the Chairman and as 
presented in the notice of the meetings. However, the Chairman may modify the order of 
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CORPORA TE BOARD MEETINGS 

NOT RELATING TO CHARTER SCHOOLS 


2.07 NON-CHARTER MEETINGS: conducting any Corporate 
not any to operations or affairs the Corporation's open-

enrollment charter schools, or prior to award and execution a charter contract, Board 
meetings shall be conducted accordance with provisions of Chapter 22 of the Texas 
Business Organizations Code, the Articles of Incorporation and these bylaws. The 
Secretary shall cause to be mailed at least forty-eight hours advance, or sent by 
electronic means at least twenty-four (24) hours in advance every director at his/her 
address (email address) of record with the Corporation, a notice stating the time and place 
of every meeting. Notice of such meetings shall state the reasons that such meeting has 
been called and the business to be transacted at such meeting. 

2.08 BOARD ACTION BY lJNANIMOUS WRITTEN CONSENT: Wnen 
conducting any Corporate business not related, in any way, to the operations or affairs of 
the Corporation's open-enrollment charter schools, or prior to award and execution of a 
charter contract, the Board may take any action required or permitted to be taken at a 
meeting of the Board of Directors of committee of the Corporation, without an actual 
meeting if a consent, in writing, setting forth the action to be taken, is signed by all 
directors or committee members entitled to vote (unanimous written consent) subject to 
all requirements of applicable law. The unanimous written consent for any suction action 
by the Board or committee must state the date of each Director's or committee member's 
signature and memorialize the action to be taken. The written consent of each of the 
Directors or committee members must be delivered to the Corporation no later than the 
tenth (101h) day after the earliest date of consent, and must be delivered to the Chairman 
or Secretary of the Board. Delivery must be by hand delivery or by certified or registered 
mail, return receipt requested. 

2.09 MEETINGS BY TELEPHONE OR SIMILAR COMMUNICATIONS: When 
conducting any Corporate business not related, in any way, to the operations or affairs of 
the Corporation's open-enrollment charter schools, or prior to award and execution of a 
charter contract, the Board of Directors may participate in meetings by means of conference 
telephone or similar communications equipment, whereby all directors participating in the 
meeting can hear each other at the same time, and participation in any such meeting shall 
constitute presence in person by such Director at such meeting. A written record shall be 
made of all actions taken at any meeting conducted by means of a conference telephone or 
similar communications equipment. 
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committee meetings, the copies Corporate 
records, books, documents and contracts as required by Texas law. All such records will 
be made available for inspection at any reasonable time during usual business hours for 
any lawful purpose to any officer, Director, or person authorized by law or the Board to 
inspect such records, and Corporation's records will also be available to the extent 
required by the Texas Information Act where for public inspection and 
copying as promptly as possible as required such act. Upon leaving office, each 
Director, officer or agent of the Corporation will turn over to the Chairman in good order 
any Corporation monies, books, records, minutes, lists, documents, contracts or other 
property of the Corporation his or custody or control. 

2.11 QUORUM: The presence of a majority of the members shall constitute a 
quorum and shall be necessary to conduct the business of the Corporation except as 
otherwise provided in Article Five, Section 5.12, below. Any Board vacancies shall not 
be counted in determining a majority called for by these Bylaws. 

2.12 ORDER OF BUSINESS: Board meetings shall generally proceed with the 
following order of business: 

" Roll Call and Establishment of a Quorum 
" Public Comments 
'" Reading and Approval of Minutes of Preceding Meeting(s) 
" Reports of Committees 
.. Reports of Officers 
" Old and Unfinished Business 
'" New Business 
.. Adjournments 

The Board of Directors may, by majority vote, adopt a different agenda order. 

2.13 RECORD OF BOARD ACTION: All motions and resolutions of the Board 
will be written or recorded in the minutes of the Board and certified copies will be placed 
in a journal of proceedings of the Board. Such records shall be maintained in accordance 
with state law and Article 2.08 herein. 

2.14 VOTING: All matters at any meeting of the Board of Directors or any of its 
designated committees, except as otherwise provided in these Bylaws, the Certificate of 
Formation, or as permitted by law, will be decided by a vote of a majority of the 
Directors present at or lawfully participating in the meeting as permitted by the Texas 
Open Meetings Act. If a quorum of the Board is present or lawfully participating in the 
meeting, the affirmative vote of a majority of the Board of Directors will be the act of the 
body corporate, unless the vote of a greater number is required by statute, regulation, the 
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vote on 

5 
Texas Business Organization Code, following actions are 
fundamental actions that shall require the affirmative vote of the majority of directors 
then serving on the Board: 

Amendment of a certificate of formation articles of 
incorporation]; 

Voluntary winding up under Chapter 11; 
A revocation of a voluntary decision to wind under Chapter 11; 

(d) A cancellation of an event requiring winding up under Chapter 11; 
(e) A reinstatement under Section 11.202; 
(f) A distribution plan under Section 22.305; 
(g) A plan of merger under Subchapter F; 
(h) A sale of all or substantially all of the assets of the Corporation; 
(i) A plan of conversion under Subchapter F; or 
G) A plan of exchange under Subchapter F 

2.16 COMPENSATION: Except as provided in this section, no Director will 
receive directly or indirectly any salary, compensation or gift from the Corporation, 
except as authorized by state law. The Directors of the Corporation will serve as such 
without salary. No Director will be entitled to any dividend or any part of the income or 
principal of the Corporation, or to share in the distribution of the assets upon dissolution 
of the Corporation. The Board of Directors may authorize the payment by the 
Corporation of the reasonable, documented and allowable expenses incurred by a 
Director in performance of his or her duties in accordance with state and federal law. 

2.17 PARLIAMENTARY PROCEDURE: For all matters of parliamentary 
procedures, the Board and any Committees established by the Board, shall be guided by 
Robert's Rules ofOrder Newly Revised, 11th ed. (Cambridge, Mass.: Perseus Publishing, 
2011). 

2.04 RESOLUTIONS: All motions and resolutions of the Board will be written 

ARTICLE THREE 

DIRECTORS 


3.01 MANAGEMENT: The activities, affairs, property and powers of the 
Corporation will be managed, directed, controlled or exercised by and vested in the 
Board of Directors. 

3.02 NUMBER AND QUALIFICATIONS: The Board of Directors will consist 
of no fewer than three (3) persons. 
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a Director's absence to the Director may 
removed with or without cause upon a two-thirds (2/3) majority vote of all the remaining 
directors for removal. However, Chairman of the Board may only be removed upon a 
two-thirds (2/3) majority vote of all the remaining directors for good cause. 

Directors shall serve three-year terms, 
each respective Director, subject to Articles 3.03 and 3.06 

3.05 VACANCY: The Chairman of the Board will appoint Directors to fill 
vacancies. Each Director appointed or designated to fill a vacancy on the Board of 
Directors will hold office for the remainder of the term of the Board of Directors. A 
vacancy occurring on any committee may be filled by the Board of Directors for the 
remainder of the term of the position. 

3.06 RESIGNATJON: Any director or officer may resign from the Corporation 
by delivering a written letter of resignation to the Chairman of the Board. 

3.07 COMPENSATION: Except as provided in this section, no Director will 
receive directly or indirectly any salary, compensation or gift from the Corporation, 
except as authorized by state law. The Directors of the Corporation will serve as such 
without salary. No Director will be entitled to any dividend or any part of the income or 
principal of the Corporation or to share in the distribution of the assets upon dissolution 
of the Corporation. The Board of Directors may authorize the payment by the 
Corporation of the reasonable, documented and allowable expenses incurred by a 
Director in performance of his or her duties in accordance with state and federal law. 

ARTICLE FOUR 

OFFICERS 


4.01 OFFICERS: The officers of the Corporation will consist of the Chairman of 
the Board, a Vice-Chairman of the Board, and a Secretary/Treasurer and any other 
officers that the Board may establish and designate by resolution adopted by a majority of 
vote of the whole Board. 

4.02 APPOINTMENT: The officers of the Corporation will be appointed each 
year by the Chairman of the Board at its annual meeting. 

4.03 CHAIRMAN: The Chairman of the Board will preside at all meetings of 
the Board of Directors. The Chairman will have other powers and duties not inconsistent 
with these Bylaws as may be assigned by the Board. The Vice-Chairman will have the 
powers and duties of the Chairman in his absence. 
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including keeping records, documents the corporate seal at 
principal office of the Corporation; affixing the corporate seal to any instrument requiring 
it and to attest the same by his or her signature when authorized by the Board of Directors 
or after the instrument has been signed by the Chairman, Vice-Chairman or other 
authorized officer or agent; keeping the minutes of the meetings of Board of 

Executive and other committees Board Directors, Executive 
and other committees of the Corporation to one or more books provided for 
that purpose, with the time and place, how they were or authorized, the notice 
given, the names of those present, and the proceedings therein; and issuing proper notices 
in accordance with these Bylaws. The Secretary will have such other powers and duties 
not inconsistent with these Bylaws as may be assigned by the Board of Directors or the 
Chairman. 

4.05 TREASURER: The Treasurer will be responsible for all funds and 
securities of the Corporation and will have the general powers and duties usually vested 
in such office of a Corporation, including receiving and documenting all monies due and 
payable to the Corporation; depositing all monies received in the name of the Corporation 
in a depository designed by the Board, disbursing monies of the Corporation under the 
direction or orders of the Board; entering regularly in the books kept by the Treasurer a 
complete and accurate account of all monies received and disbursed by the Corporation; 
rendering a statement of the financial accounts of the Corporation to the Board as 
requested; exhibiting the books of the financial accounts of the Corporation to the Board 
as requested; exhibiting the books of account in his custody to any Director upon request; 
and submitting a full financial report to the Board of Directors at the annual meetings. 
The Treasurer will have such other powers and duties not inconsistent with the Bylaws as 
may be assigned by the Board of Directors or the Chairman. 

4.07 OTHER OFFICERS: The Board of Directors may create by resolution other 
offices as it deems necessary to serve the Corporation, who need not be directors, to serve 
as officers or agents of the Corporation. 

ARTICLE FIVE 

COMMITTEES 


5.01 COMMITTEES: Designated committees may be established by the 
Chairman of the Board or the Board to perform the duties and functions assigned in 
furtherance of Board objectives. Any committee may include one or more Directors from 
the Board. The Chairman of the Board or its designee will appoint the members, officers, 
or others to committee positions. The rules of procedure of any committee may be set by 
the Board. Any committee may be abolished or any committee member removed for any 
reason and at any time by the Board of Directors. 
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DEPOSITS, CHECKS, LOANS AND CONTRACTS 

6.01 DEPOSITORIES: All funds of the Corporation not otherwise employed 
banks or depositories designated by the Board of Directors and 

6.02 TRANSACTIONS: All checks, drafts, endorsements, notes and evidences 
of indebtedness of the Corporation be signed by such officers or agents and all 
endorsements for deposits to the credit of the Corporation be made as authorized by 
the Board of Directors. 

6.03 LOAN OR GRANT AUTHORITY: No loans or advances will be 
contracted on behalf of the Corporation, and no note or other evidence of indebtedness 
will be issued in its name, except as authorized by the Board. 

ARTICLE SEVEN 

CONTRACTS WITH DIRECTORS AND OFFICERS 


7.01 INSIDER DEALING: Subject to any law, regulation, or contractual 
agreement of the Texas Business Organizations Code, no Director, officer or committee 
member will be interested directly or indirectly in any contract or program involving 
Corporation assets, relating to the operation conducted by it or in any contract for 
furnishing services or supplies to it, unless (a) the contract is authorized by a majority of 
Directors present at a meeting in which there is a quorum and vote without the interested 
Director's presence, (b) the facts and nature of the Director's interest is fully disclosed to 
the whole Board of Directors before the meeting in which the contract will be considered 
and (c) the Corporation could not have obtained a more advantageous arrangement with 
reasonable effort under the circumstances. 

7.02 INSIDER LOANS: No loans or grants will be made by the Corporation to 
its Directors, officers or committee members during their term of office. The Directors 
who vote for or assent to, and any officer who participates in, the making of a loan to a 
Director or officer will jointly and severally be liable to the Corporation for the amount 
of the loan until it is repaid. 

ARTICLE EIGHT 

INDEMNIFICATION OF DIRECTORS AND OFFICERS 


8.01 LIABILITY: A Director or committee member will not be required to 
furnish any bond or surety for his services as a Director or committee member, and will 
not be liable for the act or omission of any other Director. 
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reasonable expenses, including attorney's fees, incurred in connection with the defense or 
settlement of the action, except where it is adjudged that the Director or committee 
member is liable for gross negligence, bad faith or willful misconduct in performing his 
duties. The right of indemnification will not exclude any other right of the Director or 
committee member. INDEMNIFICATION UNDER THIS SECTION IS SUBJECT 
ANY ALL LIMITATIONS 
BY 

8.03 INSURANCE: The Board of Directors have the power to purchase and 
maintain at the Corporation's expense insurance on behalf of the Corporation, the Board 
of Directors, and others. 

ARTICLE NINE 

AMENDMENT OF BYLAWS 


9.01 AMENDMENT: Except as otherwise provided m the Certificate of 
Formation, and subject to the power of the Board to amend or repeal these Bylaws, these 
Bylaws may be altered, amended or repealed and new Bylaws may be adopted by a 
majority vote, provided that written notice setting forth in detail the proposed Bylaws 
revisions with explanations for the change is given at least three days previously. In the 
case of an emergency, which must be explained in the notice, two hours notice of a 
proposed amendment may be given to all Directors, and the Bylaws may be amended 
upon the unanimous vote of all Directors. 

ARTICLE TEN 

MISCELLANOUS 


10.01 FISCAL YEAR. The fiscal year of the Corporation will begin on 
September 1 of each year and will end on August 31 of the next year. 

10.02 ANNUAL REPORT: The Treasurer shall obtain and will provide to the 
Board no later than 90 days after the close of the fiscal year a report containing the 
following information in appropriate detail. 

(a) The assets and liabilities of the Corporation as of the end of the fiscal year. 

(b) The principal changes in assets and liabilities during the fiscal year; 

(c) The revenues and receipts, both restricted and unrestricted to particular 
purposes, for the fiscal year. 
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(d) 	 The expenses or disbursements, for both general and restricted purposes, 
during the fiscal year; 

(e) 	 The substantial activities and projects begun, in progress, and completed 
during the Fiscal year. 

(f) Such other information as may be requested by the Board. 

The report will be accompanied by a report of an independent accountant, or in 
lieu of such report, the certificate of an authorized officer of the Corporation that such 
statements were prepared without audit from the books and records of the Corporation. 

10.03 FEDERAL TAX FILING: The officers of the Corporation will be 
responsible for ensuring timely annual filing of IRS Form 990 within the timeframes of 
IRS rules. 

10.04 CONSTRUCTION: Whenever the context requires, the masculine will 
include the feminine and neuter, and the singular will include the plural, and vice versa. 
If any portion of these Bylaws is declared invalid or inoperative, then so far as is 
reasonable the .remainder of these Bylaws will be considered valid and operative and 
effect will be given to the intent manifested by the portion held invalid or inoperative. 

10.05 STATUTORY AND OTHER AUTHORITY: These Bylaws are subject 
to and governed by any applicable federal or state laws and regulations, including 
pertinent local ordinances and the Certificate of Formation. 

As approved by Unanimous Written Consent of the Board of Directors 
dated /{}-/:S , 2015 pursuant to the BOC. 

BY: 
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Using the template provided at http.//tea/texas/gov/charterapp/aspx, submit a 
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proposed school’s governing board/ 
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member, enter a response of N/! followed by a brief explanation of why the prompt 
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Name of proposed charter school : Legacy Traditional School - San Antonio 

Name of sponsoring entity: Legacy Traditional Schools Education Foundation 

BACKGROUND 

Full Legal Name: ' kson _ou~s_u_sa_n_D_ic____H _s_e_r____________________~ 

Home Mailing Address: 1802 Firefly, San Antonio TX 78216 

Phone Number: '~2 1_0__ _______~_ -84_6_-0_807 

E-mail Address: l  

Business Name: Assessment Intervention Management, LLC (A.l.M.) 

Business Mailing Address: 7410 Blanco Rd, ste 250, San Antonio TX, 78216 

Phone Number: i210-838-5351 

E-Mail Address: l .susan@aimllcco~sulting.com 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

('Yes r. No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

I love the idea of bringing more variety to the educational scene in San Antonio. I like the idea of schools 
that are built to look like SCHOOLS. There's something solid and permanent and real about a school built 
like Legacy builds them. Wood floor gyms, art and music classes, incorporating philosophy from the 
founding fathers ... it gives a feeling of groundedness or authenticity that I think is missing in new schools. 
Creating a sense of authenticity and incorporating programs like the Mozart Performing Arts and the 
Legacy Fitness Program gives students a chance to be part of something bigger than themselves - a sense 
of community. That's hard to do in our society right now. 

I have a particular passion for learners that don't "fit the mold." In San Antonio, that means students in 
special education and students who are English Language Learners. I'm inspired by the success Legacy has 
had with both of these populations and want that opportunity open to the students in our city. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

The governing body of an open-enrollment charter school is responsible for the management, operation, 
and accountability of the school, regardless of whether the governing body delegates the governing 
body's powers and duties to another person. The governing body of a charter holder has the primary 
responsibility for implementing expectations outlined in Title 19 of the Texas Administrative Code and 
the Texas Education Code. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g., other board service). If you have not had previous experience of this nature, explain why you have 
the capability to be an effective board member. 

I haven't served on a board before. I have, however, worked in schools for 20 years. I've been in school 
districts and charters all over Northern Virgina and the South Texas region. Most recently, I'm an owner 
and Chief Knowledge Officer of a small business. I have 3 partners. We are all different but work 
collaboratively, with transparency, to lead a group of staff that has grown from 5 to 50 people in 4 short 
years. Our most recent employee NPS score was 91. I believe in TEAM and I build strong ones. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I'm a licensed specialist in school psychology and run my own successful company. I've supported several 
charter schools in San Antonio as they have opened new campuses. Special education and bilingual 
education are my areas of expertise. I provide professional development, training teachers on issues 
related to learning theories, differentiated instruction and behavior. I train in the School Psychology 
departments for both Trinity Univ and UTSA. I've taught in the education department at UTSA as well. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

Legacy uses an emphasis on character education and carefully chosen curriculum as well as big blocks of 
Reading and Math to motivate students to achieve to the best of their abilities. Elements such as the 
Mozart Performing Arts or the Legacy Fitness Program are used to engage students. Legacy emphasizes 
parents as partners as an important element in the success of their program. They incorporate elements 
of what I consider classic American education that reach beyond just what is measured by STAAR. 

2. What is your understanding of the school's proposed educational program? 

There are large chunks of reading and math time in the early grades that are almost double that of ISDs. I 
think the physical fitness piece is significant in San Antonio considering our ranking in the nation 
regarding obesity and diabetes. High expectations combined with the knowledge that they will enroll 
students with a WIDE range of learning styles and abilities means that Legacy understands how parents 
and teachers must team up to create an environment of success. Art, Music and extracurriculars included. 

3. What do you believe to be the characteristics of a successful school? 

A mission and vision that is well defined and commun icated to staff and students. High expectations. 
Emphasis on parent participation and parent engagement. Defined and articulated behavioral 
expectations. Inclusive practices that provide opportunities for all kinds of learners. A clear goal, 
procedures that lead to data that can be harvested and used for decision making. Written procedures 
and policies that guide practices that can be replicated across all grades and all campuses. 
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4. How will you know that the school is succeeding (or not) in its mission? 

I think the numbers will speak volumes. Initial enrollment versus subsequent years' enrollments. 
Number of students who return subsequent year. STAAR scores compared to the state averages. Percent 
improvement in STAAR scores for special populations. Beginning of the year & end of the year reading 
benchmarks in the primary grades. Percentage of ELL students reaching proficiency levels in English. 
Percentage of parent participation. Staff retention. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board exists to provide support and guidance to the school leaders as they build and maintain a staff. 
A board of directors use their individual areas of expertise to help the school connect with the community 
at large and help the community connect with the school. It would be the board's responsibility to hold 
the school and the school leaders accountable to the mission and vision of the founders of Legacy 
Traditional Schools. 

2. How will you know if the school is successful at the end of the first year of operation? 

State assessment scores will compare Legacy students to their peers across Texas. STAAR and it's 
iterations as well as the TELPAS will provide much of the data that is used at the state level to determine 
"success." Personally, I think assessment scores must be viewed in the context of other considerations 
such as parent feedback, staff retention, student retention, attendance rates and the degree to which 
we've integrated into the community through partnerships. 

3. How will you know at the end of four years if the school is successful? 

At the end of 4 years we should be able to graph data from the sources listed above and see trend lines 
that have some validity. I would want to see the data trends and growth curves of the Texas data 
compared to the Arizona schools' data. Additionally, enrollment rates and the demand for spots in Legacy 
schools in San Antonio will have spurred growth of additional campuses in the state. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

Having watched how charters from other states fare as they open their first TX school, I would say part of 
our role as a board would be to help identify what processes/procedures need to adjust to accommodate 
TX state laws and the commissioner's rules. Really understanding the differences in the laws between AZ 
and TX and what that means in actual application is very important. We also need to facilitate and 
incubate important community relationships so they can be mutually beneficial to both parties. 

5. How would you handle a situation in which you believe one or more members of the school's board 

were acting unethically or not in the best interest of the school? 


If the question of unethical or inappropriate actions were to occur between myself and another psych 
colleague, the state board of examiners of psychologists rules outline very clearly what I am to do. I would 
be required to first address, personally and privately, the person with whom I had concerns. If that didn't 
resolve the issue, I would go to my supervisor. I think the same is true in this case. If I had concerns, I 
would address the person privately and individually and if need be, I would go up my chain of command. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

(' Yes \e No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

I know Ed O'Neill, another prospective board member. We have known each other professionally for 2-3 

years. 


2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

(' Yes \e No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

(' Yes \e No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) 

or entity is transacting or will be transacting with the school. 


4. If the school intends to cont ract with an educat ion servi ce provider or management organ ization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

('Yes \e No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

('Not applicable because the school does not intend to contract with an education service provider or 
school management organization . 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

(' Yes \e No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, you r spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

(' Yes \e Does not apply to me, my spouse, or family. 


If yes, describe the precise nature of your relationship. 
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7. List all business or organizations of which you are a partner or in which you have a majority interest. 

Assessment Intervention Management, LLC 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 

program charters including dates, charter schools/charter holders, addresses and positions held. 


Worked as contract LSSP at KIPP, Harmony Science Academy, Harmony School of Innovation, School of 

Science and Technology- Discovery, San Antonio, and Alamo campuses, BASIS San Antonio, BASIS North, 

School of Excellence - all campuses, Great Hearts - both SAT locations, Premier High School North Austin & 

Founders Academy in Austin, New Frontiers Charter School, San Antonio Technology Academy, 


My partners and I provide professional development and coordinate services provided for Carpe Diem, 

IDEA, Texas Virtual Academy, multiple campuses for Premier High School, Foundation School for Autism, 

Brooks Academy for Science and Engineering, George Gervin Academy and John H. Wood Charter 


9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

(' Yes (e Does not apply to me. 

If yes, state the compensation you expect to receive. 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

(' Yes (e Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

(' Yes l- Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

(' Yes {e Does not apply to me. 


If yes, provide information relating to the matter(s). 


CERTIFICATION 

I, __52u~""""-'-=£Q=-==()_,__J-----'=--=---Y---------_~ , certify to t he best of my knowledge and 

abil ity that t he information I am providing to the Texas Education Agency as a board member is t rue and 

c~rrect in every~~r

Signature Date 
~~~~---~~~~~~~~~~~~ 

Verification 

Stateof /~ 

Countyof ~ 
On th is day, Su.Sci nJ }..J.-Q IA...Sl~ (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before J(t 'i:h-- day of ~~ , 2o_!S 

(Seal)(Notary Public) _ _ __.,_~·-_ __1¢2__---=~Cg -- ~) ...,.---
My commission expires q(a-4:( :::k9 l ) 

,,{:_~'."~~~,,, CYNTHIA G. MARTINEZ 
t'..9:I~"\ Notary Public. State of Texas 
~ ...;..~/.§ My Commission Expires 
-,,,;;,•·1.i·;,\~~-" Seplember 24, 2019 
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Name of proposed charter school: Legacy Traditional School - San Antonio 

Name of sponsoring entity: Legacy Traditional Schools Education Foundation 

BACKGROUND 

Full Legal Name: ._IJ_en_n_i_fe_r_A_i_m_e_e_F_e_r_ri_n____________________ ___, 

Home Mailing Address: 36937 N Oakley Drive, San Tan Valley, AZ 85140 

Phone N um ber:IL_4_8_0_-8_1_8_-_24_4_3________, 

E-mail Address: . ______________ ______ __, 

Business Name: N/A 

Business Mailing Address: N/A 
~---------------------------____, 

Phone Number: ._IN_/_A___________J 

E-Mail Address: N/A 

Indicate whether you currently or have previously served on a board of a school district, another charter 

school, a non-public school o~ any not-for-profit corporation . 

r. Yes (" No, does not apply to me 

If Yes, state the name of the entity: ~I L_e_g_a_cy_T_r_a_d_it_io_n_a_l_sc_h_o_o_I_________________, 

1. What was your motivation to serve on the board of the proposed charter school? 

My children attend a Legacy school and I wanted to be involved in decisions affecting their education and 
the education of all those attending Legacy Traditional Schools. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

The governing body of an open-enrollment charter school is responsible for the management, operation, 
and accountability of the school, regardless of whether the governing body delegates the governing 
body's powers and duties to another person. The governing body of a charter holder has the primary 
responsibility for implementing expectations outlined in Title 19 of the Texas Administrative Code and 
the Texas Education Code. 

3. Descri be any previous experience you have that is relevant to serving on the charter school's board 
(e.g., other board service). If you have not had previous experience of this nature, explain why you have 
the capability to be an effective board member. 

I have served as a board member for Legacy Traditional Schools for two years. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have a degree in Elementary Education and am the mother of seven children. I feel strongly about the 
importance of providing children with a solid educational foundation, and have a desire to support 
schools in their efforts to do this. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school 's mission and guiding beliefs? 

Legacy Traditional Schools strive to provide students an accelerated educational program, which is very 
dependent on parent involvement and quality instruction. Great effort is put into hi ring the best 
educators available and involving parents extensively. 

2. What is your understanding of the school's proposed educational program? 

Legacy provides an accelerated back-to-basics educational program, including the Saxon math and 
Spalding reading programs. Students are chal lenged to meet high academic standards and character and 
citizenship are also highly emphasized. 

3. What do you believe to be the characteristics of a successful school? 

I believe a successful school will provide students the opportunity to obtain important life skills, including 
a solid reading fou ndation, in a setting that foste rs positive social interactions and a desire fo r lifelong 
learning. 
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4. How will you know that the school is succeeding (or not) in its mission? 

Parent and student feedback is key in measuring school success. If students and their families are 
pleased with their academics, feel challenged in positive ways by the curriculum, and believe that there is 
steady growth and improvement in their academic pursuits, the school is likely succeeding in its mission. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will oversee the operation of the school, ensuring that school funds are used properly, and that 
all decisions are made with the needs of the students in mind. 

2. How will you know if the school is successfu l at the end of the first year of operation? 

Feedback from parents and students will be key. If they feel that the school is providing them with 

opportunities to meet their educational goals, we will feel that it has been a successful year. 


3. How will you know at the end of four years if the school is successful? 

Again, parent and student satisfaction will be the greatest determining factor. If students have shown 
improvement and/or steady achievement in their academics over the course of four years, this will be a 
good measure of the success of the school. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 


It will be critical that the educators and administrators hired for the school are knowledgeable, 

professional, and caring individuals. It will also be essential for the board to ensure that funds are used 

wisely and properly, and that all decisions are made with the needs of the students in mind. 


5. How would you handle a situation in which you believe one or more members of the school's board 

were acting unethically or not in the best interest of the school? 


Much would depend on the nature of the situation, but I would hope first to be able to speak directly with 
the member in question, to see if the problem could be resolved on a personal level. If that were not 
possible, I would try to address the issue as a general agenda item in a board meeting. Again, much would 
depend on the nature and severity of the situation. If necessary, I would contact someone with the 
authority to further address the issue and possibly remove the member from the board if the situation a 
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DISCLOSURES 
l. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

(i' Yes (' No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

I have served on a school board with them for the past two years. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

('Yes (i' No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity) . 

('Yes (i' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) 

or entity is transacting or will be transacting with the school. 


4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

(' Yes (i' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

Not applicable because the school does not intend to contract with an education service provider or 
('school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

('Yes (i' No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

(' Yes (i' Does not apply to me, my spouse, or family. 


If yes, describe the precise nature of your relationship. 
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7. List all business or organizations of which you are a partner or in which you have a majority interest. 

Ferrin Brothers Air Conditioning, Ferrin Ryea Plumbing & Air Conditioning. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 

program charters including dates, charter schools/charter holders, addresses and positions held. 


My children attended Benjamin Franklin Charter School--QC during the 2008-09 & 2009-10 school years, 

and Legacy Traditional School-Queen Creek from 2010-11 to the present. 


9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

('Yes le Does not apply to me. 

If yes, state the compensation you expect to receive . 

11. Is any relative within the third degree of consanguinity (i.e., your pa rent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or wi t h the third degree of affinity 
(i.e., your spouse or you r spouse's parent, grandparent, great-grandparent, child, grandchild, great
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

('Yes le Does not apply t o me. 

If yes, describe the precise nature of your relat ionship. 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

('Yes le Does not apply to me. 

If yes, describe the precise nature of your relationship . 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

('Yes le Does not apply to me. 

If yes, provide information rel at ing to the matter(s). 

CERTIFICATION 

1, ___\fn~~~· ..._._,_,_fl~··~I /e.....~~~+-A-~\?f_~(_l ()~---- ,certify to the best of my knowledge and 

he Texas Education Agency as a board member is true and 
correct in ever 

Date 

Verification 

State of 

County of rYlt,r jC() ~ 
On this day, ([C()(l j {ey A: fC.ytJ {) (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

I 20J!j_.
Subscdbed ands~~~~ ~f~fobe/ 

(Seal)
(Notary Public) _,~_,_,,_...+--""--=-'--""-' =--'..._r-(pf)....__ ~---'L/l) +-----

My commission expires LO/Ct /zo/'2 
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Name of 

Name 

Full Legal Name: IDerek Samuel 

Address: 11457 W Central Ave Coolidge, AZHome 

Phone Number: 1480/560-2320 

E-mail Address:  

Business Name: Jrny of Mesa 

Business Mailing Address: 1130 N Robson Mesa, AZ 85201 

Phone Number: 1480/644-4354 

E-Mail Address:  

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

CG Yes (' No, does not apply to me 

If Yes, state the name of the entity: JLegacy Traditional Schools 
~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

1. What was your motivation to serve on the board of the proposed charter school? 


I desire to assist with providing a stable and safe foundation for children to receive an education. 
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role of a public charter school board member? 

the Texas Education Code. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g., other board service). If you have not had previous experience of this nature, explain why you have 
the capability to be an effective board member. 

I have served on my current school board for approximately 5 years. 

4. Describe the specific knowledge and experience that you would bring to the board. 

In my personal life I am the father of 6 children and have heavily been involved in their education 
including coaching and volunteering. In my professional life I am a detective over child crimes and deal 
with schools on a regular basis assuring that the policies and laws in place to protect children are 
adhered to. 

SCHOOL MISSION AND PROGRAM 

l. What is your understanding of the school's mission and guiding beliefs? 

Providing motivated students the opportunity to achieve academic excellence in an accelerated, 
back-to-basics, safe learning environment taught by caring, knowledgeable and highly effective educators 
in cooperation with supportive, involved parents. 

2. What is your understanding of the school's proposed educational program? 

Will focus on all areas of academic study, including music, art, physical education, extracurricular 
activities and clubs. The program will not rely solely on the student and educator but will assure parents 
have a vested interest in their child's advancement. 

3. What do you believe to be the characteristics of a successful school? 

Trustworthiness, respect, fairness, responsibility, citizenship, effective leadership, clear and shared focus, 
supportive learning environment and family/community involvement. 
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its mission? 

observations. 

GOVERNANCE 

1. Describe the role that the board will in the school's 

to maintain a consistent structure that adheres to the school mission. 

2. How will you know if the school is successful at the end of the first year of operation? 

lrhe first year vv'ill be more difficult but \tvi!I have to base a lot of it off of student enrollment and returning 
students for year two as well as teacher retention. 

3. How will you know at the end of four years if the school is successful? 

Similar to last question. Teacher and student retention will be a huge component of this. Also I will have a 
better handle at this point of the schools financial health. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 


Holding the directors accountable. Also, keeping self informed as to the important issues going on in 

regards to the school. 


5. How would you handle a situation in which you believe one or more members of the school's board 

were acting unethically or not in the best interest of the school? 


I would have the issue brought up during a board meeting for full discussion to make sure all the details 
are understood. Then depending on what was learned possibly have the board members removed from 
the board. 
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L Indicate whether you knows the other board members for the 
schooL 

(&;Yes do not know these individuals 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

Ci Yes No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

We are friends with the founders of the school Bill and laura Gregory 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

('Yes Ci No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) 

or entity is transacting or will be transacting with the school. 


Other then what is previously been listed. 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

('Yes (i No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

('Not applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

('Yes Ci No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

('Yes Ci Does not apply to me, my spouse, or family. 


If yes, describe the precise nature of your relationship. 
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7. List all business interestof which you are a partner or in which you have a 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter addresses and held. 

Children attend a separate Charter in 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

('Yes (4> Does not apply to me. 

If yes, state the compensation you expect to receive. 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

('Yes (& Does not apply to me. 


If yes, describe the precise nature of your relationship. 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

(' Yes r. Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

(' Yes (9 Does not apply to me. 


If yes, provide information relati ng to the matter(s) . 


CERTIFICATION 

Date fjj~/~{I)
1 

Verification 

State of Ar1wna. 
County of_~nb ,_,___ r'-""oi-+-.. ----- ~I 1(:_1)....... 


On this day, ·neral Saxnue,, I (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before ~ L/ day of SepJcrn/~ ,20 tJ. 
(Notacy P"bl;c) ~~ (Seol)6 /a4! 
My commission expires__~--#} ----+} O/ 'g~_/ Q r_g> 

~~~__
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Name of charter school: 

Name of 

Fufl Name: 

Home Ma 

Phone Number: !210-325-4869 

E-mail Address: lbrandl.vitier@thebankofsa.com 

Business Name: lrhe Bank of San Antonio 

Business Malling Address: 8000 IH 10 West Suite 1100 San Antonlo, Texas 78230 

Phone Number: !210-807-5581 

E-Mail Address: !brandi.vitler@thebankofsa.com 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

('Yes (i' No, does not apply to me 

lf Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

1believe the children and familles in the San Antonio area deserve to have choice in the type of 
Education that they are to receive. Most importantly, the choice should not be determined by their socio
economic background. 
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The 
and accou 

powers and duties to another person. The 
for outlined In Title 19 of the Texas Administrative Code and 

the Texas Education Code. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g., other board service). If you have not had of this nature, explain you have 
the to be an effective board member. 

1) I have served on the Board and in the Role of President of the Board for 8 years with Alamo Area 
Mutual Housing Association dba A)amo (Affordable Housing) 
2) Past Board Member of Accion- Texas & Loulsana (Micro Lending to 
3) I am currently on the Board of Texas Public Radio and The Prosthetic Foundation 
I have a dedication to serving the community in which live. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have a strong financial background and have strong leadershlp skills. I have a strong sense of helping 
others. i feei that 1 have a unique perspective that would help to serve legacy Traditional Schools . 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

Legacy Is focused on freedom and a rigorous curriculum for children of all SES levels. 

,'···· 

2. What Is your understanding of the school's proposed educational program? 

legacy will focus on the excellence in all aspects of education while instilling patriotism and the traits of a 
leader for their students. 

3. What do you believe to be the characteristics of a successful school? 

Engaged administration with the student, teachers and parents. A focus on the fundamentals of 
education and the positive encouragement of the students. Afocus on excellence and leadership is 
tantamount to an educational program for me. 
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in its mission? 

Several 
1) - Indicated whether or not the 
2) Student Satisfaction and involvement 
3) Ratings from State Agencies and students tests ( but must be 
4) Students involvement In community and back using skills learned at 

1. Describe the role that the board will play in the school's"""""'."'"' 

1) Oversight and adherence to policies & regulations 
2) Introductions to other leaders in the Community 
3) Community Relations and Assistance with Understanding local culture 

2. How will you know if the schooi Is successful at the end of the first year of operation? 

Positive outcomes from the students, Increasing enrollments rates, community acceptance and 

involvement. Administration and facility are stabilized and promoting the legacy culture. 

Financially, following the projections and hitting strides set my management and/or a deep understanding 

of the direction the school ls going if the benchmarks are not hit. 


3. How will you know at the end of four years If the school ls successful? 

The school would have waiting lists, hitting financial strides, adding grade levels, and well perceived in 
the community. Happy graduates, successful students that are giving back and being productive citizens. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 

successful? 


The Board will need to be engaged, hep with the transition into the community and promote the schools 

vision and mission. 


5. How would you handle a situation in which you belleve one or more members of the school's board 
were acting unethically or not In the best interest of the school? 

I would go to the Board President and voice my concern. 
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l 

1. Indicate whether you 
school. 

C' Yes 

your 

do 

the 

know these Individuals 

members for 

yes, describe the 

2. Indicate whether you (or your spouse) knows any person who is, or has been In the last two years, a school 

('Yes not know any such em 

If yes, describe the precise nature relationship. 

3. Indicate whether you your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

CYes (@'No, I/we do not know any such persons 

lf yes, describe the precise nature of your relationship and the nature of the business that such person(s) 

or entity is transacting or will be transacting with the school. 


4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

('Yes (i. No, I/we do not know any such persons 


If yes, describe the precise nature of your relationship. 


,..Not applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

('Yes <i No, I/we or my family do not anticipate conducting any such business. 


If yes, describe the precise nature of your relationship. 


6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that Is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so Indicate. 

("Yes (@'Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 
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Tha Bank Executive Officer and Shareholder 

interest.7. of you are a In you have a 

3. list a II 
charter 

campus or 
held. 

none. 

9. \r'\/HI you be employed by or contiact w\th the sponsoiing entity, the charter school, or the managements 
company of the school? 

('Yes (ii' Does not apply to me. 


If yes, state the compensation you expect to receive. 

' : ~-· ~ . 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great
grandchild, sibling, aunt, uncle, niece, nephew} a member of the governing body of he sponsoring entity or of 
the governing body of the charter schooi? 

('Yes (ii' Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

("'Yes <I Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

("'Yes f Does not apply to me. 


If yes, provide information relating to the matter(s) . 


CERTIFICATION 

I,_......~, -~----1_....~..L..--+--,._V__l~------.........._.__-'-"----'- L l~ ,certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and 

:~~:::~'.:every r~ 	g1~1'UJ{(Date 

7 	 ~ 

Verification 

State of 

County of 
~---,::.,,...~~-"-~~~~~~~~~~~-~

On this day, ""(~(name of affiant) appeared before me the 
undersigned ary public and deposed t at he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribeda~::efore a~ dayof~ ,20 1~ •d
(Notary Pub· _ (7/}J<../ YJ1 ~ 	 (Sea~~~~~I)~~~~~~~ 

,~ ---c:) 	 ,,,~';,~.\'.~~:;-,,,, LILLIAM MUNOZ 
My commission expires / d,. () / - Z,(} (S' 	 [~~{"\Notary Public. State of Texas 

\-:~.. ~.;~..j My Comm1ss1on Expires 
''1~!,f.M ,\~~,,, December 01. 2015 
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Name charter school: 

Name of 

Full Legal Name: IEdward Arthur O'Neill Jr 

Home Address: 

Phone Number: 1210-381-5217 

E-mail Address:  

Business Name: lcenpatico Schools 

Business Mailing Address: .875 South Cooper Rd, Gilbert Arizona 85233 

76-9447Phone Number: 

E-Mail Address: leoneill@cenpatico.com 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

Yes (@ No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

I do not believe a school like legacy currently exists in the San Antonio. legacy focuses on a traditional 
back to basics educational model that provides accelerated instruction and learning opportunities to 
children. Having lived in Arizona for 20 years and know where legacy has schools, I know that they serve 
all students, and have experience with low SES populations, Special Education, and students who English 
is not their first language. I believe legacy wants to create opportunities for students in San Antonio, I 
believe they are dedicated to providing children an excellent learning opportunity. I think it is wonderful 
that not only do they want the students to feel successful but also feel valued and important. legacy 
schools are beautiful facilities with libraries, computer labs, and outdoor spaces to play and learn, they 
are built to look and be inviting, not warehouses or located in strip malls. Additionally, the teachers at 
legacy talk with a passion and love for learning that clearly translates to students. Having an 8 year old, I 
want not only my daughter to have the ability to access but other students and families as well. 
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The 

powers and duties to another person. The of a charter 
for outlined in Title 19 of the Texas Administrative Code and 

the Texas Education Code. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g., other board service). If you have not had previous experience of this nature, explain why you have 
the capability to be an effective board member. 

I was on the Arizona Education Advisory Panel for 3 years, and was co-chair for 2 of the 3 
years. We advised the Department of Education and State Board of Education on matters regarding 
Special including service provision, as well as compliance, best practices, and 
fiscal matters. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I am a parent and have worked in education for 15 years. I have been a Special Education teacher,a 
principal, and program consultant. I teach graduate Special Education courses with Northern Arizona 
University online. I hold Special Education teaching and principal/administrator credentials in both 
Arizona and Texas. I have a MA in Special Education, a MEd in Educational Leadership and am completing 
my dissertation in Educational Psychology focusing with an emphasis on learning and motivation. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

Legacy Traditional School believes every student deserves the reward and benefit of a quality, well
rounded education. Legacy believes students need to master the basics of reading, writing and 
mathematics as the foundations of learning and academic achievement. Legacy believes that students 
need to have opportunities beyond academics to apply these skills and has a model that also focuses on 
all areas of academic study, including music, art, physical education, and extracurricular activities. 

2. What is your understanding of the school's proposed educational program? 

Legacy uses a back to basics curriculum that creates mastery of the basic skills but provides an advanced 
instructional approach. Students and classes drive to work mathematically 1 grade level above their age, 
meaning 2nd graders are learning 3rd grade content. Legacy uses Saxon Mathematics for instruction in 
math, and Spalding Language Arts curriculum to teach reading, spelling, writing, critical thinking, fluency 
and reading comprehension. 

3. What do you believe to be the characteristics of a successful school? 

Schools that succeed use data to drive the decision making process and use proven curriculum, methods 
and techniques to educate the students in the communities they serve. A successful school understands 
and is connected to the community it serves. A successful school is one where the community and 
families feel valued and connected to the staff and leadership. 
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4. How will you in its mission? 

will allow us as a board to know if we are 
students. and feedback 
are are not 
to assure hire and train a 

it for all the learners in our 

1. Describe the role that the board will 

The board will support the superintendent with the of school staff as well as reviewing 
and approving the budget, expenditures and finances of the school. The board will serve to assure the 
school adheres to the promise of providing a good quality back to basics education to the students that 
are in attendance. 

2. How will you know ifthe school is successful at the end of the first year of operation? 

Legacy does regular progress monitoring and assessment1 this will allow the board and families to know if 
progress has been made for students. Additionally STAAR results and any other new assessments that 
come out at the State level will allow us to know if the school is being successful. 

3. How will you know at the end of four years if the school is successful? 

I believe we will know if Legacy is successful by looking at assessment data, both school based as well as 
State testing like STAAR. Having 4 years of data will allow comparisons and growth to be determined. 
Additionally parent perceptions and feedback, enrollment numbers and community satisfaction will all be 
important metrics in knowing success. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

Legacy has a history of being an effective school system in Arizona and is a top rated school. I believe the 
board would want to verify data and review standard TEA and State review processes like any other 
school. There are a variety of system in place to assure schools in Texas are complying with fiscal and 
regulatory expectations and Region 20 in San Antonio as well as TEA departments to monitor special 
programs like 504 accommodation plans, students with IEPs, English language learners and gifted students 

5. How would you handle a situation in which you believe one or more members of the school's board 
were acting unethically or not in the best interest of the school? 

I would work with the Superintendent and the legal counsel of our board to review the situation and 
determine a course of action. Our role as board members is to assure the mission of the school is being 
met and that we are guiding the school appropriately. If we have a member that is unable to do that it is 
important that we gather all relevant information, and make a decision in the best interest of our 
community and students. 
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L Indicate whether you your knows the other board members for the 
school. 

Yes do not know these individuals 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

('Yes No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

f@Yes (' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) 

or entity is transacting or will be transacting with the school. 


My spouse and I professionally know Joe Hoffer and his law firm through work with many other charter 

schools. We also have worked with certain officers & employees of the proposed management company 


4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

(@'Yes (' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

I have worked professionally in other settings with Bill Bressler, Chief Academic Officer of the proposed 

management company. 


Not applicable because the school does not intend to contract with an education service provider or 
('school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

r Yes (@No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

('Yes (@Does not apply to me, my spouse, or family. 


If yes, describe the precise nature of your relationship. 
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7. list all business or which you are a or in which you 

I do Education and behavioral less 
my time. This would be 
interest in any other 

8. list all previous experience with charter schools. Include open-enrollment schools and/or campus or 

program charters dates, charter addresses and held. 


I have worked with charter schools since 2007 Arizona, 

presented at local, state and regional charter conferences. I have worked primarily in the areas of Special 

Education services and compliance, but also have supported educational program development and 

improvement. On a national scale I have worked with BASIS, K12.com, and KIPP Charter systems. I have 

worked with over a dozen different small locally grown charters in Arizona that had student enrollments 

as small as 40 up to 5,000 plus. These schools included Montesori programs, on line schools, 

models, traditional academies, and alternative schools. In Texas I have worked with the Austin Discovery 

School, KIPP San Antonio, BASIS Texas, and the School of Science and Technology. 


9. Wili you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

i:;· Yes Does not apply to me. 

If yes, state the compensation you expect to receive. 

In the future I intend to apply for an administrative position with Legacy Traditional Schools Texas. 

11. ls any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

eves (@Does not apply to me. 


If yes, describe the precise nature of your relationship. 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

(' Yes (i' Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

C Yes ~' Does not apply to me. 


If yes, provide information relating t o th e matter(s). 


CERTIFICATION 

, certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and 

Date 

I I 

Verification 

State of 

County of 
--~-~-------------

0 n this day, 'E_J_U.)CLn:L !J)/e;// J r. (name of affiant) appeared before me the 
undersigned notary publi~ and deposed tha h xecuted the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before I 5 r1vday of tJu-~ 20 / .S.J 

(Seal)(NotaryPubl;c) ~~ 
My commission expires ____ _ _ _ _ _ _ _ 

\'1tlfJ11 

.,.,_,~.~.'~!'::,,_ REGINA K. KAllAKO
f+:It§ Notary Public. State of Texas 
~-::-.~.-;,§ My Commission Expires 
~..,:tf,M,~~~..,.:- February 12, 2018 
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Provide the following. 

The governing board’s proposed �ode of Ethics and �onflict of Interest policy/ Identify 
any existing relationships that could pose actual or perceived conflicts if the application 
is approved- discuss specific steps that the board will take to avoid any actual conflicts 
and to mitigate perceived conflicts/ 
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I 

The purpose interest is to protect Legacy Traditional 
Education Foundation's (the '"Organization") interest when it is contemplating entering 

Any director, principal officer, or member of a committee with govemmg board 

delegated powers, vvho has a direct or indirect financial interest, as defined below, is an 

interested person. 


Financial Interest 

A person has a financial interest if the person has, directly or indirectly, through business, 

investment, or family: 


a. An ownership or investment interest in any entity with vvhich the Organization 
has a transaction or arrangement, 
b. A compensation arrangement with the Organization or with any entity or 
individual with which the Organization has a transaction or arrangement, or 
c. A potential ownership or investment interest in, or compensation arrangement 
with, any entity or individual with which the Organization is negotiating a 
transaction or arrangement. Compensation includes direct and indirect 
remuneration as well as gifts or favors that are not insubstantial. A financial 
interest is not necessarily a conflict of interest. Under A1ticle III, Section 2, a 
person who has a financial interest may have a conflict of interest only if the 
appropriate governing board or committee decides that a conflict of interest exists. 

ARTICLE Hl 

Procedures 

1. Duty to Disclose 
In connection with any actual or possible conflict of interest, an interested person must 
disclose the existence of the financial interest and be given the opportunity to disclose all 
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a is discussed 
remaining board or committee if a conflict of interest 

interest. 
The chairperson or shall, if a 

disinterested person or committee to investigate alternatives to the proposed transaction 
or arrangement. 
c. After exercising due diligence, the governing board or committee shall determine 
whether the Organization can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a conflict of 
interest. 

If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the governing board or committee 
shall detennine by a majority vote of the disinterested directors whether the transaction or 
arrangement is in the Organization's best interest, for its own benefit, and whether it is 
fair and reasonable. In confom1ity with the above detem1ination it shall make its decision 
as to whether to enter into the transaction or arrangement. 

4. Violations of the Conflicts of Interest Policy 
a. If the governing board or committee has reasonable cause to believe a member has 
failed to disclose actual or possible conflicts of interest, it shall info1m the member of the 
basis for such belief and afford the member an opportunity to explain the alleged failure 
to disclose. 
b. If, after hearing the member's response and after making further investigation as 
watTanted by the circumstances, the governing board or committee dete1mines the 
member has failed to disclose an actual or possible conflict of interest, it shall take 
appropriate disciplinary and corrective action. 

ARTICLE IV 

Records of Proceedings 
The minutes of the governing board and all committees with board delegated powers 
shall contain: 

a. The names of the persons who disclosed or otherwise were found to have a financial 
interest in connection with an actual or possible conflict of interest, the nature of the 

LEGACY TRADIT10NAL SCHOOLS EDUCATION FOUNDATION 
CONFLJCT OF INTEREST POUCY PAGE 2 
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the proceedings. 

a. A voting 

pertaining to that member's compensation. 
voting member any committee includes compensation matters 

and who receives compensation, or , from Organization 
is precluded from voting on matters pertaining to that member's compensation. 
c. No voting member of the governing or any committee whose 

includes compensation matters and who receives compensation, directly or indirectly, 

from the Organization, either individually or collectively, is prohibited from providing 

information to any committee regarding compensation. 


ARTICLE 

Annual Statements 

Each director, principal officer and member of a committee with governing board

delegated powers shall annually sign a statement that affim1s such person: 


a. Has received a copy of the conflicts of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands the Organization is charitable and in order to maintain its federal 
tax exemption it must engage primarily in activities that accomplish one or more 
of its tax-exempt purposes. 

ARTICLE VII 

Periodic Reviews 
To ensure the Organization operates in a manner consistent with charitable purposes and 
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews 
shall be conducted. The periodic reviews shall, at a minimum, include the follovving 
subjects: 

a. Whether compensation atTangements and benefits are reasonable, based on competent 
survey information, and the result of arm's length bargaining. 

LEGACY TRADITIONAL SCHOOLS EDUCATION FOUNDATION 

CONFLJCT OF INTEREST POUCY PAGE 3 
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b. Whether partnerships, joint ventures, and aITangements with management 
organizations conform to the Organization's written policies, are properly recorded, 
reflect reasonable investment or payments for goods and services, further charitable 
purposes and do not result in inurement, impermissible private benefit or in an excess 
benefit transaction. 

ARTICLE VIII 

Use of Outside Experts 
When conducting the periodic reviews as provided for in Alticle VII, the Organization 
may, but need not, use outside advisors. If outside experts are used, their use shall not 
relieve the govemmg board of its responsibility for ensuring periodic reviews are 
conducted. 

As approved by Unanimous Written Consent of the Board of Directors 
dated Oct~ 4-fJ.., , 2015 pursuant to the BOC. 

LEGACY TRADITIONAL SCHOOLS 
EDUCATION FOUN ATION 

LEGACY TRADITIONAL SCHOOLS EDUCATION FOUNDATION 
CONFLJCT OF INTEREST POUCY PAGE4 
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Provide the following. 

Two organizational charts that show the school governance, management, and staffing 
structure in year one and at capacity/ 

Each organizational chart should clearly delineate the roles and responsibilities of – 
and lines of authority and reporting among – the governing board, staff, any related 
bodies (such as advisory bodies or parent/teacher councils), and any external 
organizations that will play a role in managing the school/ The organizational charts 
shall also document clear lines of authority and reporting within the school/ 

!ll positions listed on the organizational charts shall have a corresponding 
Supplemental Human Resources Information Form submitted in !ttachment O3/ 
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hools ucation Foundation 
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Attachmet 01 Governing Board 
Year 1 

Refer to Addendum Attachment M02 for interaction 
of Managetment Company, CFE Management Group 
with the Applicant Board's organizational structure. 

Principal/ 
Superintendnet/ 

CEO 

Groundskeeper 

Instructional Co ility Manager 

Para-Profession 

Custodians 



r 
(1) 
to 
(l.l 
n 
'< 

Page 278



 

 

 

  
 

    
      

 
        

       
     

 
     

    

   
 

    

      

!
T
T!
�
H
M
EN
T O
 2
—
Staffi

n
g �
h
art
	

Provide the following. 

Using the template provided at http.//tea/texas/gov/charterapp/aspx, complete a 
staffing chart outlining the staffing plan for the campus(es), as applicable/ 

The staffing chart should align with the organizational charts, provided in !ttachment 
O1 and the Supplemental Human Resources Information Forms provided in !ttachment 
O3 and should identify the following. 

1/ Year one positions, as well as positions to be added in future years-

2/ !dministrative, instructional, and non-instructional personnel-

3/ The number of classroom teachers, paraprofessionals, specialty teachers-
and 

4/ Operational and support staff/ 

!djust or add functions and titles as needed/ 
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Name Charter School: 

Name of 

Staff Vear 1 Vear 2 Vear3 Vear 4 

lt=l ~~ -- · -·---·-._.JI 
- -~ ~ :..... .. .. __ ,,.__,'\!JJI.. 

> 

··.·/ > 
.· . 

.\. 

. .. ·.... ·· -c ·. 
. .·/ . J. . 

Principal 1 1 2 3 

Assistant Principal 1 1 2 3 

Instructional Coach 1 1 2 3 

Add'I Campus Leadership Position 2 (specify) 

Add'I Campus Leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 29 34 63 99 

Classroom Teachers (Specials) 8 8 16 24 

Special Education Teacher 1 1 2 3 

Psychologist 1 1 2 3 

Speech Therapist 1 1 2 3 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 10 10 20 30 

Campus Operations Support Staff 13 13 26 39 

Total FTEs at elementary campus( es) 66 71 137 210 

IVlll)DLE SCHOO.LCA.MPUS STAFF 
.· .. . .• 

Principal 

Assistant Principal{s) 

Add'I Campus Leadership Position 1 {specify) 

Add'I Campus Leadership Position 2 {specify) 

Add'I Campus Leadership Position 3 {specify) 

Classroom Teachers (Core Subjects) 5 5 10 15 

Classroom Teachers (Specials) 2 2 4 6 

Special Education Teacher 1 1 2 3 

Student Support Position 2 [specify] 

Specialized Campus Staff 1 [specify] 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total fTEs at middle school campus( es) 8 8 16 24 

Year 5 

3 

3 

3 

105 


24 


3 


3 


3 

30 

39 

216 

...... 
....· .· 

15 

6 

3 

24 
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Name of Charter School: 

Name of 

Staff Year Year 2 Year Year4 Year 5 
.. ···. 

IHIG~=~-·~0~CAMPUS 
···. . . . . .·. • . 

Principal 

Assistant Principal(s) 

Deans 

Add'I Campus Leadership Position 1 (specify) 

Add'I Campus Leadership Position 2 (specify) 

Add'I Campus Leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 

Classroom Teachers (Specials) 

Student Support Position 1 [e.g., Social Worker] 

Student Support Position 2 [specify] 

Specialized Campus Staff 1 [specify] 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total FTEs at high school campus(es) 

Total organizaticin FTEs 
.. 

. 74 
.· 

79··· . . 153 > .· .. 234 
.· . ./24() 

•••• 

Page __ Page 281



 

 

 
 

  
 

     
       

     

 

      
       

 

        
           

Provide the following. 

Using the template provided at http.//tea/texas/gov/charterapp/aspx, complete a 
Supplemental Human Resources Information Form for !LL paid positions required to 
operate the proposed school in year one and at capacity/ 

Ensure that the submission includes !LL positions necessary to operate the proposed 
school during the start-up year, the first year of operations, and finally, at capacity/ 

!ll positions represented here should also be represented on the organizational chart 
submitted in !ttachment O1 and on the staffing chart submitted in !ttachment O2/ 
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Name of Charter School: 

Name of gacy Traditional Schools Education Foundation 

Position: 

Reports to: !Assistant Principal 

Salary Range: ls22,ooo -$33,000 

list any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc. .. ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed location (City and County):!~S_a_n_A_n_to_n_i_o;_B_e_x_ar_c_o_u_n_t_Y___________________, 


Number of Students anticipated in year one: !1,050 In year five: ~13_,6_o_o__~ 


Minimum Qualifications Required: 


Education Required: 

Experience Required: 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at Jillp_;L/mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CON located in (City) Students Salary Range 

IAlamo Heights ISO 11015901 Ilsan Antonio 11~4_,7_6_3__~1 '~------~ 
_IE_d_g_ew_o_od_1s_o________~l lo15905 Ilsan Antonio 1111,735 II'--______, 
l_s_o_u_th_w_e_s_t_1s_o________~ _0_1_59_1_2~ l~s-a_n_A_n-to-n-io_______,1113,524 II_-------~ 
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Name of Charter School: 

Name of 

Position: Permanent Substitute I 
Reports to: !Assistant Principal 

Job Duties: List up to 10 key duties this individual will perform. 

i.lclassroom Instruction substitute 

2.lcurriculum adherance 

3. lstudent safety 

4. ,Student discipline 

s. lcompliance with IEPs 

6. 

7. 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Charter School: 

Name of 

Position: 

Reports to: !Assistant Principal 

Salary Range: Jsso,ooo - $54,500 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc. .. ) to be given to the individual in this position. In none, ple9se state N/A. 

N/A 

Proposed location (City and County): ~ls_a_n_A_n_to_n_io_;_B_e_x_ar_c_o_u_n_tY__________________~ 

Number of Students anticipated in year one: 11,oso In year five: ~l3_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: Bachelors 

Experience Required: None 

Certification Required: Teaching certification; highly qualified in subject area 

Complete the following using information gathered from three different traditional districts comparable in size, 

student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 

state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 

fourth digit in the county district number (CDN). #of 

Name of District CDN located in (City) Students Salary Range 

!Alamo Heights ISD Ilol 5901 Iisan Antonio JI~4_,7_6_3__~ ls5o,ooo-$70,985 

!Edgewood ISD l 1015905 Ilsan Antonio J111,735 1$32,670-$52,81 o 

I~S_o_ut_h_w_e_s_t_IS_D________~I lo 15912 I San Antonio 113,524 1$51,575-$71,095 
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Name of Charter School: 

Name of 

Position: Music Teacher I 

Reports to: !Assistant Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Instruction 

2. llesson planning 


3.lcurriculum adherance 


4. ,Student safety 

s. lstudent discipline 

6. Evaluate student progress through ongoing assessments 

7.lcompliance with IEPs 

8. articipate in professional learning communities 

9. Parent communications 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Charter School· 

Name of 

Position: !Junior High Lit Teacher 

Reports to: Assistant Principal I 

Salary Range: lsso,ooo - $54,500 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): lsan Antonio; Bexar County 
~--------------------------~ 

Number of Students anticipated in year one: 11,oso In year five:l~3_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: Bachelors 

Experience Required: 

Certification Required: Teaching certification; highly qualified in subject area 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). 

Name of District CDN Located in (City) 

!Alamo Heights ISD 11015901 ilsan Antonio 

#of 

Students Salary Range 

I ~'4_,7_6_3__~ lsso,ooo-s10,985 

~IE_d_g_e_w_o_o_d_1s_o________~l lo15905 j lsan Antonio 

l~s_o_ut_h_w_e_s_t_IS_D________~I 1015912 Ilsan Antonio 

1111,735 

1113,524 

1$32,670-$52,810 

11$51,575-$71,095 

Page __ 
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Name of Charter School: 

Name of 

Position: 

Reports to: !Assistant Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Instruction 


2.llesson planning 


3.lcurriculum adherance 


4. ,Student safety 

s. lstudent discipline 

6. Evaluate student progress through ongoing assessments 

7.lcompliance with IEPs 

8. Participate in professional learning communities 

9. ,Parent communications 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page __ 
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Name of Charter School: 

Name of sponsoring 

Position: Gifted Teacher I 
Reports to: !Assistant Principal 

Salary Range: 1$50,000 - $54,500 

list any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): ~ls_a_n_A_n_to_n_i_o;_B_e_x_ar_C_o_u_n_t_Y_________________~ 

Number of Students anticipated in year one: !1,050 In yearfive: 1~3_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: Substitute or full Teaching Certificate 

Complete the following using information gathered from three different traditional districts comparable in size, 

student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at .b.!IDJ/mansfield.tea. 

state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 

fourth digit in the county district number (CDN). #of 

Name of District CON Located in (City) Students Salary Range 

!Alamo Heights ISO Ilol 5901 Ii~s_a_n_A_n_to_n_io____~ '----~ ls5o,ooo-$7o,9s5 

~E_d_g_ew_o_o_d_1s_o________~ lol 5905 \ lsan Antonio \ 111,735 I$32,670-$52,81 o 

\s51,s75-$71,095l~s_o_u_th_w_e_s_t_1s_o________~\ lo15912 Ilsan Antonio 1113,524 

Page __ 
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Name Charter School: 

Name of 

Position: 

Reports to: ssistant Principal 

Job Duties: list up to 10 key duties this individual will perform. 

1. Instruction 

2. llesson planning 

3. lcurriculum adherance 

4. ,Student safety 


s.lstudent discipline 


6. Evaluate student progress through ongoing assessments 

7. Compliance with IEPs 

8. Participate in professional learning communities 


9.,Parent communications 


10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Charter School: 

Name of sponsoring 

Position: Icomputers Teacher 

Reports to: IAssistant Principal 

Salary Range: lsso,ooo - $54,500 

list any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc. .. ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed location (City and County): San Antonio; Bexar County 

Number of Students anticipated in year one: 11,oso In year five: .__l3_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: Substitute or full Teaching Certificate 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.asox. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). 

Name of District CDN located in (City) 

!Alamo Heights ISD 11015901 ilsan Antonio 

IEdgewood ISD Ilo15905 Ilsan Antonio 

#of 

Students 

I .__14_,7_6_3__~ 

I I 11 ,735 

Salary Range 

lsso,ooo-s10,98s 

1$32,670-$52,81 o 

,_ls_o_u_th_w_e_s_t_1s_o___________,l l01 s912 I lsan Antonio 1113,524 Issi ,s1s-s11 ,o95 

Page __ 
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Name of Charter School: 

Name of 

Position: 

Reports to: !Assistant Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Instruction 

2. llesson planning 

3. lcurriculum adherance 

4. jstudent safety 

s. !student discipline 

6. Evaluate student progress through ongoing assessments 

7. Compliance with IEPs 

8. Participate in professional learning communities 


9.,Parent communications 


10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Charter School: 

Name of 

Position: 

Reports to: !Assistant Principal 

Salary Range: isso,ooo - $54,500 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed location (City and County): '-ls_a_n_A_n_to_n_io_;_B_e_x_ar_C_o_u_n_t_Y____________________, 

Number of Students anticipated in year one: 11,050 In year five: LI3_,6_o_o_____J 

Minimum Qualifications Required: 

Education Required: 

Experience Required: None 

Certification Required: Teaching certification; highly qualified in subject area 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CON located in (City) Students Salary Range 

!Alamo Heights ISO Ilol 5901 Ilsan Antonio IIL_4_,7_6_3___ ls5o,ooo-s7o,985 

LIE_d_g_ew_o_o_d_1s_o________~l lo15905 j lsan Antonio I 1,735 1$32,670-$52,810 

!southwest ISO 015912 lsan Antonio 1113,524 1$51,575-$71,095 
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Name of Charter School: 

Name of 

Position: 

Reports to: !Assistant Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Instruction 


2.llesson planning 


3. lcurriculum adherance 

4. lstudent safety 

s. lstudent discipline 

6. Evaluate student progress through ongoing assessments 

7.lcompliance with IEPs 

8. Participate in professional learning communities 


9.IParent communications 


10. 

If a chart.er is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page __ 
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Name of Charter School: 

Name of 

Position: lspanish Teacher 

Reports to: !Assistant Principal 

Salary Range: lsso,ooo - $54,500 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc. .. ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): San Antonio; Bexar County 

Number of Students anticipated in year one: !1,050 In year five: 13,600 
~----

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: Teaching certification; highly qualified in subject area 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number {CDN). #of 

Name of District CDN Located in (City) Students Salary Range 

!Alamo Heights ISD 11015901 I~--n_to_n_i_o____~ 

~----

.______, is50,ooo-s10,985 

1$32,670-$52,810!Edgewood ISD 11015905 I._s_a_n_A_n_to_n_i_o_____, 

~ls_o_u_th_w_e_s_t_1s_D________~l lo15912 lsan Antonio 1113,524 is51,575-S71,095J 

Page __ 
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f\Jame of Charter School: 

f\Jame of 

Position: 

Reports to: !Assistant Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Instruction 

2. esson planning 


3.lcurriculum adherance 


4. lstudent safety 


s.lstudent discipline 


6. Evaluate student progress through ongoing assessments 

7. Compliance with IEPs 

8. Participate in professional learning communities 

9. Parent communications 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Charter School: 

Name of 

Position: !Physical Education Teacher 

Reports to: !Assistant Principal 

Salary Range: 1$50,000 - $54,500 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): San Antonio; Bexar County 


Number of Students anticipated in year one: 11,050 In year five: ~13_,6_o_o__~ 


Minimum Qualifications Required: 


Education Required: 


Experience Required: 


Certification Requ~ed: l~T-e-ac-h-in_g_C_er_t_ffi-ca_t_e-------------------------~ 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in {City) Students Salary Range 

Alamo Heights ISD 1015901 I lsan Antonio I ~'4_,7_6_3__~ I$50,000-$70,985 

~IE_d_g_ew_o_o_d_1s_o________~l lo15905 Ilsan Antonio 1111,735 1$32,670-$52,810 

~ls_o_u_th_w_e_s_t_1s_o________~l l015912 Ilsan Antonio 1113,524 !s51,575-S11,095 

Page __ 
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Name of Charter School: 

Name of 

Position: !Physical Education Teacher 

Reports to: !Assistant Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Instruction 

2. 

3.lcurriculum adherance 

4. lstudent safety 

5. Student discipline 

6. Evaluate student progress through ongoing assessments 

7.lcompliance with IEPs 

8. Participate in professional learning communities 

9. ,Parent communications 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Charter School: 

Name of sponsoring 

Position: !Title l Paraprofessional 

Reports to: Assistant Principal; Instructional Coach 

Salary Range: l~~-1o_.o_o_-$_1_3_.o_o__________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc ... } to be given to the individual in this position. In none, please state N/A. 


N/A 

Proposed location (City and County): San Antonio; Bexar County 

Number of Students anticipated in year one: 11,050 In year five:j~3_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: AA or Paraprofessional Certification 

Experience Required: 

Certification Required: Paraprofessional Certification or AA 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN}. #of 

Name of District CON located in (City) Students Salary Range 

!Alamo Heights ISD 11015901 Ilsan Antonio ~'7_6_3__~ ~not listed 

I IEdgewood ISD 15905 lsan Antonio 1111,735 not listed 

~ls_o_u_th_w_e_s_t_1s_o________~j lo15912 Ilsan Antonio 1113,524 1$12.68-$20.92 

P.age __ 

Page 299

I 

http:1$12.68-$20.92
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Name of Proposed Charter School: 

Name of Sponsoring Entity: 

Position: !Title 1 Paraprofessional 

Reports to: Assistant Principal; Instructional Coach 

Job Duties: List up to 10 key duties this individual will perform. 

1. Provide support during instructional time with Title 1 program students 

2. Provide before school/lunch/after school duty equivalent to like positions at campus. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Legacy Traditional School - San Antonio 

Name of sponsoring entity: 

Position: lspeech Language Pathologist 

Reports to: Principal/Super; Deputy Superintendent of ESS 

Salary Range: 1$60,000 - $72,500 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): jsan Antonio; Bexar County 
~--------------------------~ 

Number of Students anticipated in year one: 11,050 In year five: l'-3_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: None 

Certification Required: Speech-Language Pathologist certification 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at b!:ill.J/mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number {CON). #of 

Name of District CON Located in (City) Students Salary Range 

!Alamo Heights ISD I!015901 j lsan Antonio J 14,763 ~n_o_t_lis_t_e_d____~ 

!Edgewood ISD I1015905 I lsan Antonio 1111,735 j'-n_o_t_lis_t_ed____~ 

,_ls_o_ut_h_w_e_s_t_1s_o____________,l lo15912 I lsan Antonio I 13,524 ls51,575-S71,095 
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Name of Proposed Charter School: Legacy Traditional School - San Antonio 

Name of Sponsoring Entity: Legacy Traditional Schools Education Foundation 

Position: !speech Language Pathologist 

Reports to: Principal/Super; Deputy Superintendent of ESS 

Job Duties: List up to 10 key duties this individual will perform. 


i.lcompliance with IEPs 


2. Evaluations 

3. Evaluate student progress through ongoing assessments 

4. ,Student services 

s. jcollaboration with Teachers 

6. Compliance with all federal and state regulations 


7.jParent communications 


8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page __ 
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Name of Proposed Charter School: 

Name of sponsoring entity: Legacy Traditional Schools Education Foundation 

Position: Ispecial Education Teacher 

Reports to: Principal/Superintendent; Program Coordinator 

Salary Range: 1$50,000 - $54,500 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): lsan Antonio; Bexar County 
~--------------------------~ 

Number of Students anticipated in year one: 11,050 In yearfive: ._l3_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: Teaching certification; highly qualified in subject area 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield. tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). 

Name of District CDN Located in (City) 

!Alamo Heights ISD 11015901 Ilsan Antonio 

I._E_d_g_ew_o_o_d_1s_o________~l lo15905 Ilsan Antonio 

1

1

#of 

Students 

1~4_,7_6_3__~ 

111,735 

Salary Range 

ls5o,ooo-$66,763 

1$32,670-$52,810 

._ls_o_u_th_w_e_s_t_1s_o__________, ._0_1_5_91_2~ ~S_a_n_A_n_t_o_n_io____~ [ 13,524 1$51,575-$71,095 

Page __ 
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Name of Charter School: 

Name of Sponsoring Entity: 

Position: jspecial Education Teacher 

Reports to: Principal/Superintendent; Program Coordinator 

Job Duties: List up to 10 key duties this individual will perform. 

i. lcompliance with IEPs 


2.llesson planning 


3. Instruction 

4. ,Student safety 

5. Evaluate student progress through ongoing assessments 

6. Participate in professional learning communities 


7.IParent communications 


8. Compliance with all federal and state regulations 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page __ 
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Name of Proposed Charter School: 

Name of sponsoring entity: Legacy Traditional Schools Education Foundation 

Position: secretaryI 
Reports to: Principal/Super; Parent Outreach Coordinator 

Salary Range: l~s_12_.o_o_-_s1_6_.3_s__________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 


N/A 

Proposed Location (City and County): San Antonio; Bexar County 
~--------------------------~ 

Number of Students anticipated in year one: 11,oso In year five: 3,600 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: 

Salary Range 

Inot listed 

~E_d_g_ew_o_od_IS_D_________~ ~0_1_5_9_05~ lsan Antonio Inot listed 

~ls_o_u_th_w_e_s_t_1s_o________~l lo15912 Ilsan Antonio I is12.6s-s21.s4 

Page __ 
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Name of Charter School: 

Name of Sponsoring Entity: 

Position: 

Reports to: Principal/Super; Parent Outreach Coordinator 

Job Duties: list up to 10 key duties this individual will perform. 

1. Reception 


2.IParent communications 


3. Calendaring 

4. loata tracking 

s. lscheduling substitutes 

6. IPayment transactions 

7. lschool communication 

8. IPurchasing 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 


Name of sponsoring entity: 


Position: 


Reports to: Principal/Superintendent; District Registrar 


Salary Range: 1$13.46-$17.79 
~---------------~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 


. N/A 

Proposed Location (City and County): l~s_a_n_A_n_to_n_io_;_B_e_xa_r_C_o_u_n_tY__________________~ 

Number of Students anticipated in year one: I1,oso In year five: ~13_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 


student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 


district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 

state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 


fourth digit in the county district number {CON). #of 


Name of District CON Located in {City) Students Salary Range 


Alamo Heights ISD 1015901 i lsan Antonio I ~14_,7_6_3__~ 1$16.76-$21.78 

'~E_d_ge_w_oo_d_1s_D________~l lo15905 I San Antonio 111,735 Inot listed 

1$16.87-$25.31~ls_o_ut_h_w_e_s_t_1s_o________~l lo15912 Ilsan Antonio 1113,524 

Page __ 
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Name of Proposed Charter School: 

Name of Sponsoring 

Position: ._IR_e_g_is_tr_a_r_________________, 

Reports to: Principal/Superintendent; District Registrar 

Job Duties: List up to 10 key duties this individual will perform. 

1. Processing student enrollments & withdrawals 

2.loata management for state uploads 

3.,Report card processing 

4. ,Audit reporting 

5. Compliance with all state and federal regulations 

6.,Parent communications 

7. Attendance tracking 

8. Maintaining student records and retention 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 

Name of sponsoring entity: Legacy Traditional Schools Education Foundation 

Position: IPsychologist 

Reports to: Principal/Super; Deputy Superintendent of ESS 

Salary Range: 1$55,ooo - $66,200 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): San Antonio; Bexar County 

Number of Students anticipated in year one: 11,050 I in year five: .___'6_o_o__~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number {CON). #of 

Name of District CON Located in (City} Students Salary Range 

!Alamo Heights ISO I 015901 lsan Antonio I ~14~,7~6_3__~ Inot listed 

!Edgewood ISD I!015905 j lsan Antonio 1111,735 Inot listed 

1 1$68,556-$106,1so~'S_o_u_th_w_e_s_t_IS_D________~l lo15912 Ilsan Antonio 1113,524 

Page __ 
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Name of Proposed Charter School: 

Name of Sponsoring Entity: 

Position: IPsychologist J 
Reports to: Principal/Super; Deputy Superintendent of ESS 

Job Duties: List up to 10 key duties this individual will perform. 

1. Compliance with IEPs 

2. !Evaluations 

3. Evaluate student progress through ongoing assessments 

4. lstudent safety 

s.lcollaboration with Teachers 

6. Compliance with all federal and state regulations 

7. Parent communications 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page __ 
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Name of Proposed Charter School: 

Name of sponsoring 

Position: !Program Paraprofessional 

Reports to: Assistant Principal; Special Education Teacher 

Salary Range: 1$14,800-$19,240 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 


N/A 

Proposed Location (City and County): San Antonio; Bexar County 
~--------------------------~ 

Number of Students anticipated in year one: 11,050 In year five: 3,600 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: Paraprofessional Certification or AA 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield. tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District 

!Alamo Heights ISD 

CDN Located in (City) 

11015901 Ilsan Antonio 

Students Salary Range

I l.__4_,7_6_3__~ jnot listed 

I~E_d_g_ew_o_o_d_1s_D________~l l015905 Ilsan Antonio I 11,735 Inot listed 

l.__s_o_ut_h_w_e_s_t_1s_D________~l lo15912 Ilsan Antonio 1113,524 1$18,760-$28,140 

Page __ 
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Name of Proposed Charter School: 

Name of Sponsoring 

Position: !Program Paraprofessional 

Reports to: Assistant Principal; Special Education Teacher 

Job Duties: List up to 10 key duties this individual will perform. 

1. Provide support during instructional time for Special Education students 

2. Provide supervision during non-instructional time 

3. Operate drop off & pick up 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 

Name of sponsoring entity: Legacy Traditional Schools Education Foundation 

Position: IPri ncipal/Superintendent 

Reports to: School Board; Deputy Superintendent of Acad 

Salary Range: 1$75,500 - $84,500 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc. .. ) to be given to the individual in this position. In none, please state N/A. 

Professional memberships, cell phone, conference registration. 

Proposed Location (City and County):I._s_a_n_A_n_to_n_i_o,_·s_e_x_a_rc_o_u_n_t_Y_________________~ 

Number of Students anticipated in year one: 11,050 In year five: ._i3_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http;//mansfield.tea~ 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 

fourth digit in the county district number (CON). #of 

Name of District 

[Alamo Heights ISO 

CON Located in (City) 

11015901 llsan Antonio 

Students Salary Range 

11~4_,7_6_3__~ Inot listed 

._IE_d_g_ew_o_o_d_1s_o________~l lo15905 Ilsan Antonio I 11,735 Inot listed 

l._s_o_u_th_w_e_s_t_1s_o________~l lo15912 Ilsan Antonio 1113,524 1$79,963-$133,720 
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Name of Proposed Charter School: 

Name of Sponsoring Entity: 

Position: IPrincipal/Superintendent 

Reports to: School Board; Deputy Superintendent of Acad 

Job Duties: List up to 10 key duties this individual will perform. 

1. Hiring 

2. Training 

3. IMission adherance 

4. Curriculum adherence I Instruction oversight 

s.lstudent & Staff discipline 

6. Goal establishment 

7. !Parent/Public relations 

8. Safety 

9.,Fiscal management 

10. Compliance with all state and federal regulations 

if a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 

Name of sponsoring entity: Legacy Traditional Schools Education Foundation 

Position: Library Assistant I 

Reports to: Principal/Super; Program Coordinator 

Salary Range: 1$17,600 - $22,400 (200 days) 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc... ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): ~ls_a_n_A_n_to_n_i_o;_B_e_x_a_rC_o_u_n_t_Y_____~---------------' 
Number of Students anticipated in year one: j1,050 In year five: ~'3_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 

state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 

fourth digit in the county district number (CDN). #of 

Name of District 

!Alamo Heights !SD 

CON Located in (City) 

11015901 Ilsan Antonio 

Students

II~4_,7_6_3__~ 
Salary Range 

Inot listed 

I~E_d_g_ew_o_o_d_1s_D_________llo15905 Ilsan Antonio 1111,735 1$32,670-$52,81 o 

I~s_o_u_th_w_e_s_t_1s_D_________llo15912 Ilsan Antonio 1113,524 $22,310-$33,464 
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Name of Proposed Charter School: 

Name of Sponsoring Entity: 

Position: Library Assistant I 
Reports to: Principal/Super; Program Coordinator 

Job Duties: List up to 10 key duties this individual will perform. 

l. Provide library special to each elementary class 

2. Process book check out process and notifications 

3. Inventory management of all textbooks 


4.IBook screening and repair 


5. 

6. 

7. 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School. 

Name of sponsoring entity: legacy Traditional Schools Education Foundation 

Position: !Junior High or Specials Teacher 

Reports to: IAssistant Principal 

Salary Range: lsso,ooo - $54,500 

list any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... } to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed location (City and County): San Antonio; Bexar County 


Number of Students anticipated in year one: 11,050 In year five: ~13_,6_o_o__~ 


Minimum Qualifications Required: 


Education Required: 

Experience Required: 

Certification Required: Teaching certification; highly qualified in subject area 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN}. #of 

Name of District CON Located in (City) Students Salary Range 

!Alamo Heights ISD Ilol 5901 ilsan Antonio ' '~4-,7~6~3--~ ls5o,ooo-s7o,985 

Edgewood ISD San Antonio 11,735 1$32,670-$52,810 

j~s_o_ut_h_w_e_s_t_IS_D________~l lo 15912 Ilsan Antonio 1113,524 ls51,575-$71,095 
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Name of Charter School: 

Name of Sponsoring Entity: 

Position: !Junior High or Specials Teacher 

Reports to: !Assistant Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Instruction 

2. llesson planning 


3.lcurriculum adherance 


4. lstudent safety 

s. lstudent discipline 

6. Evaluate student progress through ongoing assessments 

7. lcompliance with IEPs 

8. Participate in professional learning communities 


9.jParent communications 


10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 

Name of sponsoring entity: 

Position: Iinstructional Coach 

Reports to: Principal/Super; Curriculum Coordinator 

Salary Range: 1$45,000 - $54,000 

list any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc. .. ) to be given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): l~s_a_n_A_n_to_n_io_;_B_e_x_ar_C_o_u_n_tY__________________~ 


Number of Students anticipated in year one: !1,050 In year five: '~3_,6_o_o__~ 


Minimum Qualifications Required: 


Education Required: 

Experience Required: ITwo yea'5 teach;ng expenence 

Certification Required: Admin/Principal certification or in progress 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation !SD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District 

!Alamo Heights ISD 

CDN Located in (City) 

Ilol 5901 ilsan Antonio 

Students 

j ._'4~'7_6_3___, 

Salary Range 

Inot listed 

._IE_d_g_ew_o_od_1s_o________~l l015905 I San Antonio 11,735 Inot listed 

l._s_o_ut_h_w_e_s_t_1s_o________~l lo15912 Ilsan Antonio 1113,524 1$68,556-$106, 150 
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Name of Proposed Charter School: 

Name of Sponsoring Entity: 

Position: instructional CoachI 
Reports to: Principal/Super; Curriculum Coordinator 

Job Duties: List up to 10 key duties this individual will perform. 

1.lcurriculum adherance 

2. Training and oversight of Teacher instruction 


3.lcompliance with Title 1 regulations 


4. Oversight ofTitle 1 programs: supplemental tutoring, student identification, & supervision of Paras. 

5. 

6. 

7. 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 

Name of sponsoring 

Position: IHealth Assistant 

Reports to: Principal/Super; Health Services Coordinator 

Salary Range: ls2s,ooo - $47,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): San Antonio; Bexar County 

Number of Students anticipated in year one: !1,050 In year five: 3_,6_o_o ___,'---I __ 

Minimum Qualifications Required: 

Education Required: Certified Nursing Assistant, Medical Assistant, or Registered Nurse 

Experience Required: 

Certification Required: None 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at httrumansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON}. #of 

Name of District CDN Located in (City) Students Salary Range 

!Alamo Heights ISO 11015901 ilsan Antonio I ~'4-,7~6_3__~ Inot listed 

~'E_d_g_ew_o_od_1s_o________~l !015905 Ilsan Antonio 1111,735 I$32,670-$52,81 o 

I~s_o_u_th_w_e_s_t_1s_o________~l lo15912 Ilsan Antonio 1113,524 1$26,367-$39,549 

Page __ 

Page 321



Name of Proposed Charter School: 

Name of Sponsoring Entity: 

Position: !Health Assistant 

Reports to: Principal/Super; Health Services Coordinator 

Job Duties: List up to 10 key duties this individual will perform. 

1. Care for all student illnesses and injuries 

2. Parent communications 

3. Recording health records and immunizations 


4.,Vision and hearing screening 


5. Handling all medication distribution, documentation and storage 

6. IHandles all bodily fluid clean up 

7. Reports all air quality flags and outbreaks 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page __ 

Page 322



Name of Proposed Charter School: 

Name of sponsoring entity: 

Position: IGroundskeeper 

Reports to: IFacility Manager 

Salary Range: l~s_12_._oo_-_s_15_.o_o___________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... } to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): _ls_a_n_A_n_to_n_i_o;_B_e_x_ar_C_o_u_n_tY__________________~ 

Number of Students anticipated in year one: 11,050 In year five: l_3_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: None 

Experience Required: None 

Certification Required: None 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District 

!Alamo Heights ISO 

CON 

11015901 

Located in (City} 

i lsan Antonio 

Students Salary Range

II_4_,7_6_3__~ Inot listed 

!Edgewood ISO 11015905 J lsan Antonio \ I11,735 Inot listed 

'---\s_o_u_th_w_e_s_t_1s_o________~l lo15912 \ lsan Antonio 1113,524 js 10.88-$15.47 
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Name of Proposed Charter School: Legacy Traditional School - San Antonio 

Name of Sponsoring 

Position: 

Reports to: IFacility Manager. 

Job Duties: List up to 10 key duties this individual will perform. 

1. Maintain safety, functionality and cleanliness of grounds 

2.IAssist with maintenance repairs 

3.lset up and tear down for events 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 

Name of sponsoring entity: Legacy Traditional Schools Education Foundation 

Position: !Food Service Worker 

Reports to: IFood Service Manager 

Salary Range: 1$9.00-$12.00 
~-----------~---~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County):!~S_a_n_A_n_to_n_i_o,_·B_e_x_ar_C_o_u_n_t_Y_________________~ 


Number of Students anticipated in year one: 11,050 In year five: ~13_,6_o_o__~ 


Minimum Qualifications Required: 


Education Required: 

Experience Required: 

Certification Required: Food Handlers Card; Serve Safe Certification 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 

state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 

fourth digit in the county district number (CON). #of 

Name of District CON Located in (City) Students Salary Range 

!Alamo Heights ISO Ilol 5901 i lsan Antonio II~4-,7~6_3__~ Inot listed 

~IE_d_g_ew_o_o_d_1s_o________~l l015905 I lsan Antonio 1111,735 [not listed 

l~s_o_ut_h_w_e_s_t_ls_o________~ ~0_1_59_1_2~ l~s_a_n_A_n_to_n_io____~l I13,524 ls10.ss-s15.47 
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Name of Charter School: 

Name of Sponsoring 

Position: Food Service Worker I 

Reports to: IFood Service Manager 

Job Duties: List up to 10 key duties this individual will perform. 

1. Prepare nutritious breakfast and lunch options to students and adults 

2. Assure all health code requirements are met 

3. Maintain a sanitary cooking, serving and storage environment for food 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 


Name of sponsoring entity: 


Position: IFood Service Manager 


Reports to: Principal/Super; District Food Service Manager 

Salary Range: l~s_12_._oo_-_s_17_.6_3___________~ 

list any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc. .. ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): ~ls_a_n_A_n_to_n_i_o,_·B_e_x_a_rC_o_u_n_t_Y_________________~ 

Number of Students anticipated in year one: 11,050 In year five: ~13_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: None 

Certification Required: Food Handlers Card; Serve Safe Certification 

Complete the following using information gathered from three different traditional districts comparable in size, 


student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 


district numbers may be accessed on line through the Texas Education Directory found at hl!rsUmansfield. tea. 


state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 


fourth digit in the county district number (CON). #of 


Name of District CON Located in (City} Students Salary Range 


IAlamo Heights ISO 11015901 ilsan Antonio \ ~'4-,7~6_3__~ Inot listed 

LIE_d_g_ew_o_o_d_1s_o________~\ lo15905 I lsan Antonio 1111,735 Inot listed 

'--ls_o_u_th_w_e_s_t_1s_o__________,\ lo15912 \ lsan Antonio 1113,524 1$16.06-$22.76 
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Name of Proposed Charter School: 

Name of Sponsoring Entity: 

Position: !Food Service Manager 

Reports to: Principal/Super; District Food Service Manager 

Job Duties: List up to 10 key duties this individual will perform. 

1. Provide nutritious breakfast and lunch options to students and adults 

2. Assure all health code requirements are met 

3. Maintain a sanitary cooking, serving and storage environment for food 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 

Name of sponsoring entity: 

Position: Facility Manager I 

Reports to: Principal/Super; District Facility Manager 

Salary Range: l~s_16_._s3_-_s2_1_.1_s___________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): l~s_a_n_A_n_to_n_i_o,_·B_e_x_a_rC_o_u_n_t_Y_________________~ 

Number of Students anticipated in year one: 11,oso In year five: ~13_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

CertlkaHon Requ•edo l~"-o_n_e------------------------------~ 
Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 

. state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number {CON). #of 

Name of District CON Located in {City) Students Salary Range 

!Alamo Heights ISD 11015901 i lsan Antonio 114,763 ~n_o_t_li_st_ed____~ 

!Edgewood ISD Ilo1s9os I lsan Antonio 1111,7351~n_o_t_lis_t_ed____~ 

lsouthwestlSD Iio15912 I lsanAntonio 1113,524 1$19.42-$33.33 
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Name of Proposed Charter School: 

Name of Sponsoring 

Position: !Facility Manager 

Reports to: Principal/Super; District Facility Manager 

Job Duties: List up to 10 key duties this individual will perform. 

1. Maintain a safe, sanitary environment 

2. Set up and tear down for events/activities 

3. IRepair items as needed 

4. ,Compliance with all OSHA regulations 

5. 

6. 

7. 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Charter School: 

Name of sponsoring entity: 

Position: Elementary Teacher I 
Reports to: IPrincipa I/Superintendent 

Salary Range: isso,ooo - $54,500 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc. .. ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): San Antonio; Bexar County 


Number of Students anticipated in year one: 11,050 In yearfive: ~13_,6_o_o__~ 


Minimum Qualifications Required: 


Education Required: 

Experience Required: 

Certification Required: Teaching certification; highly qualified 

Salary Range 

ls50,ooo-s10,985 

~E_d_g_ew_o_o_d_IS_D_________~ ~0_1_5_9_05~ lsan Antonio 1$32,670-$52,810 

l~s_o_u_th_w_e_s_t_1s_o________~l lo1 s912 J lsan Antonio 1$51,575-$71,095 
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Name of Charter School. 

Name of Sponsoring Entity: 

Position: IElementary Teacher 

Reports to: Principal/SuperintendentI 

Job Duties: List up to 10 key duties this individual will perform. 

1. Instruction 

2.llesson planning 

3. !student safety 


4.,Curriculum adherance 


s. lstudent discipline 

6. Evaluate student progress through ongoing assessments 

7. jParent/Public relations 

8. Participate on professional learning communities 

9. Plan activities and supervise Parent Volunteers 

10. lcompliance with IEPs 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 

Name of sponsoring entity: 

Position: Custodian 

Reports to: IFacility Manager 


Salary Range: l~s_1o_.o_o_-_s1_5_.o_o__________~ 


List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc. .. ) to be given to the individual in this position. In none, please state N/A. 

N/A 

Proposed Location (City and County): '~S_a_n_A_n_to_n_io_;_B_e_x_ar_c_o_u_n_tY__________________~ 


Number of Students anticipated in year one: 11,050 In year five: 1~3_,6_o_o__~ 


Minimum Qualifications Required: 


Education Required: 

Experience Required: 

Certification Required: None 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN}. #of 

Name of District CDN Located in (City) Students Salary Range 

!Alamo Heights ISD I~ lsan Antonio I ~14_,7_6_3__~ I$9.30-$13.73 

1Edgewood ISD 015905 lsan Antonio I 11,735 

!southwest ISD 11015912 j lsan Antonio 1113,524 1$10.88-$15.47 
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Name of Proposed Charter School: 

Name of Sponsoring Entity: 

Position: I custodian 

Reports to: !Facility Manager 

Job Duties: List up to 10 key duties this individual will perform. 

1. Maintain sanitary classrooms and facilities 

2. IAssist with maintenance repairs 

3. Set up and tear down for events 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 

Name of sponsoring entity: 

Position: cashierI 

Reports to: Food Service ManagerI 

Salary Range: 1$9.00-$11.96 

~---------------~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc. .. ) to be given to the individual in this position. In none, please state N/A. 

NIA 

Proposed Location (City and County): lsan Antonio; Bexar County 
~--------------------------~ 

Number of Students anticipated in year one: 11,050 In year five: ~13_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: Food Handlers Card; Serve Safe Certification 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at.h!m://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District 

!Alamo Heights ISO 

CON Located in (City) 

Ilol 5901 Ilsan Antonio 

Students 

~4_,7_6_3__~ 
Salary Range 

Inot listed 

IEdgewood ISO j jo15905 Ilsan Antonio 1111,735 Inot listed 

l~s_o_ut_h_w_e_s_t_1s_o________~j !015912 Ilsan Antonio 1113,524 !s10.ss-S15.47 

Page __ 
Page 335

http:1$9.00-$11.96


Name of Proposed Charter School: 

Name of Sponsoring Entity: 

Position: !cashier 
~~~~~~~~~~~~~~~~~~~ 

Reports to: ood Service Manager 

Job Duties: List up to 10 key duties this individual will perform. 

1. Collect and process payments for food purchases 

2. IAssist with food preparation 

3. Set up, maintain, and tear down the salad bar 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 

Name of sponsoring entity: 

Position: !Assistant Principal 

Reports to: Principal/Super; Assistant Superintendent 

Salary Range: 1$64,000 - $73,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc. .. ) to be given to the individual in this position. In none, please state N/A. 

Professional memberships, cell phone, conference registrations. 

Proposed Location (City and County):!~S_a_n_A_n_to_n_i_o;_B_e_x_ar_C_o_u_n_ty__________________~ 

Number of Students anticipated in year one: 11,050 In year five: ~13_,6_o_o__~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 

fourth digit in the county district number (CON). #of 

Name of District 

!Alamo Heights ISO 

CON Located in (City) 

l1015901 !lsan Antonio 

Students Salary Range 

11~4_,7_6_3__~ jnot listed 

~E_d_g_ew_o_o_d_ls_o________~ !015905 Ilsan Antonio 1111,735 jnot listed 

l~s_o_ut_h_w_e_s_t_1s_o________~\ l015912 \ lsan Antonio 1113,524 11$68,556-$114,644 
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Name of Charter School: 

Name of Sponsoring Entity: 

Position: !Assistant Principal 

Reports to: Principal/Super; Assistant Superintendent 

Job Duties: List up to 10 key duties this individual will perform. 

1. tudent discipline 

2. Training of support staff 

3. Management of Junior High & Specials Teachers 

4. ,Athletic Director 

5. Compliance with all state and federal regulations 

6. ,Mission adherance 


7.IParent communications 


8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 

Name of sponsoring entity: Legacy Traditional Schools Education Foundation 

Position: 

Reports to: !Assistant Principal 

SalaryRange: 1$9.00-$12.00 
~---------------~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc. .. ) to be given to the individual in this position. In none, please state N/A. 


N/A 

Proposed Location (City and County): l~s_a_n_A_n_to_n_io_;_B_e_x_ar_C_o_u_n_tY__________________~ 


Number of Students anticipated in year one: 11,oso In year five: 1~3_,6_o_o__~ 


Minimum Qualifications Required: 


Education Required: 

Experience Required: 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON}. #of 

Name of District CON Located in (City) Students Salary Range 

!Alamo Heights ISD 11015901 j j~s_a_n_A_n_to_n_i_o____~ ~---~ 
$10.00~'E_d_g_ew_o_od_1s_D________~j lo1 S905 I San Antonio 

is 11.52-$17.29~'S_o_u_th_w_e_s_t_IS_D________~l lo15912 Ilsan Antonio 
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Name of Proposed Charter School: 

Name of Sponsoring Entity: 

Position: 


Reports to: !Assistant Principal 


Job Duties: List up to 10 key duties this individual will perform. 

1. Provide supervision of students during all non-instructional time 

2. Assist in the copy room 

3. ,0perate drop off & pick up 

4. Support all areas as needed on a daily basis 

5. 

6. 

7. 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Provide the following. 

!ny teacher evaluation tool(s) beyond the Professional Development !ppraisal System 
(PD!S) to be used, and explain how teachers will be supported, developed, and 
evaluated each school year/ 
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TEACHER PERFORMANCE EVALUATION PROCESS 

EVALUATION OF TEACHERS 

We believe that the Teacher Performance Evaluation program will help to support teachers in 
their professional path to becoming highly effective educators and that all components of the 

evaluation system will recognize those areas of excellence, as well as, established areas of 

growth required. 

As a result of the evaluation, the teacher will be provided with a detailed document stating 

status of goals, results of classroom assessment data, classroom observation ratings and an 

evaluation of professional performance as a school employee. 

All Legacy/Athlos educators will participate in the performance evaluation system utilizing the 

following schedule and criteria 

Teacher Evaluation Process 

I. August 

A. 	 Principal and staff establish school goals 
B. 	 Principal explains the evaluation process and instrument 
C. 	 Instructional Coach assists teachers with writing personal goals 
D. 	 Instructional Coach completes Development Plans on all teachers 
E. 	 20/20's begin 
E. K-8 and Special Area Pre-tests conducted and assessment data documented on 
Performance Evaluation 

11. September 

A. 	 Principal conducts a formal classroom observation - all teachers 
1. 	 A pre-observation conference will be conducted to review the professional goals of 

the Performance Evaluation and answer any questions. The teacher will submit a 
lesson plan utilizing the 7-steps of instruction format for the principal to review 
before the observation. The self-evaluation document will be given to the teacher 
to be completed and returned at the post-conference. 

2. 	 30-45 minute formal classroom observation of lesson conducted 

Page 342



3. 	 Post-observation conference to review goals, classroom observation, assessment 
data, performance related factors and teacher self-evaluation 

4. 	 Principal creates individual improvement plans for all Developing and Ineffective 
teachers 

B. 	 Assistant Principals complete Formal Observations on all Art, Music and P.E. teachers 
C. 	 Support Plans continue 

IV. October - January 

A. 	 20/20 and Support Plans continue 
B. 	 Principal monitors progress of improvement plans 

V. February- March 

A. 	 Principal conducts a formal classroom observation 
1. 	 Pre-observation conference to review lesson plans and goals 
2. 	 30-45 minute formal classroom observation 
3. 	 Post observation conference at the principal's discretion 

B. 	 Support Plans continue 

VI. April 

A. 	 20/20 and Support Plans continue 

VII. May/June 

A. 	 20/20 and Support Plans continue 
B. 	 Principals collect status of goals and assessment data to complete performance 

evaluations. 
C. 	 Principal meets with each teacher to review the evaluation, inform of performance label 

and get all signatures. 
B. 	 All signed Performance Evaluations sent to HR 
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Administrative Evaluation Responsibilities 

Performance Evaluations: Annually 

• 	 All Certified Teachers - Principal 

• 	 Special Education Staff-Special Education Specialist 

Formal Observations: Fall/Spring 

• 	 General Education K-6, Jr. High Content Area, Spanish and Computers Teachers

Principal 

• 	 Special Area Teachers (Art/Music/P .E./Gifted) -Assistant Principal 

• 	 Special Education Teachers - Principal/Special Education Program Specialist 

20/20 Observations: Weekly 

• 	 General Education, Spanish and Computer Teacher 


>- Highly Effective (10) - Principal 


>- All Others (19)- Principal, (1) District Representative 


• 	 Special Area Teachers: (Art/Music/P.E./Gifted) 


>- Highly Effective (10) - Assistant Principal 


>- All Others (15)-Assistant Principal, (5) District Representative 


• 	 Special Education Teachers 

>- Highly Effective (10) - Special Education Specialist 


>- All Others (10)- Special Education Specialist 
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Principals 

By June, Principals, will individually summarize progress made toward meeting school goals and 
objectives for the year. The Superintendent and Assistant Superintendent will conduct a 1 on 1 
annual Performance Review once 2014-2015 Student Academic Performance data is received. 
(attachment) 

Assistant Principals and Instructional Coaches 

By June, Assistant Principals and Instructional Coaches will individually summarize progress 
made toward meeting school goals and objectives for the year. The Principal will conduct a 1 on 
1 annual Performance Review once 2013-2014 Student Academic Performance data is received. 
The Superintendent will review the Performance Review of the Assistant Principals and 
Instructional Coaches before processing the document with HR/Payroll. (attachment) 

Teachers 
School administrators may begin scheduling 1on1 meetings with returning teachers to review 
their performance evaluation when they collect the assessment data and complete the 
Performance Evaluation. Final and complete evaluations will be sent to the Superintendent 
before processing the document with HR/Payroll. This will include former employees (minus 
their signature). A separate spreadsheet with teachers' rating and 301 payout determination 
will not be necessary this year. We will collect this data based on the Teacher Performance 
Evaluations that we receive. 

Classified Staff 

Principals will need to complete an employee evaluation on every classified employee. 

(attachment) 

For "year-round" employees, the evaluation must be completed and the Supervisor must meet 
with the employee to review it in the month of June. 
Supervisor must determine raise amount for the employee (for all non-contracted staff). Raises 
are strictly based on performance. Raises are allowed in the range of 1%-5% (average 2%
3%). Raise amounts need final approval from that Supervisor's Supervisor. Approval must be 
provided before meeting with the employee. Final spreadsheet of all employees for that 
Supervisor with approved raise amounts need to be submitted to Payroll no later than 6/30. 

Ideal timeframe for Year-round employees: 
June 5th - Supervisor completes evaluation forms for all of their staff 
June gth - Supervisor provides their suggested raises for all staff to their 
Supervisor for final approval 
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June 13th - all raises approved 
June 16th -June 27'h - Supervisor meets with all staff to review their evaluation 
and inform them of their raise amount 
June 30th - all final raises given to Payroll for processing; effective 7 /1- shows 
on 7/22 paycheck 
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Teacher Formal Observation 

Fall/Spring 


The standard presented in this document, taken from the Arizona Framework for Measuring Educator 

Effectiveness, shall be the basis for the teacher evaluation under the supervision of Legacy Traditional 

Schools. The observation will consist of three subsections: Preparation, Instruction and Management 

IPre-Observation: Preparation 	 I Score: 

1.1 	 Clearly posts and states objective 3 2 1 0 

1.2 	 Develops lesson plans that are aligned to standards and 


support district goals and expectations (SOMAAH) 3 2 1 0 

1.3 	 Provides resources/materials for effective instruction 3 2 1 0 

1.4 	 Organizes, allocates and manages time in planning 3 2 1 0 

1.5 	 Effectively utilizes curriculum maps and pacing guides 3 2 1 0 

1.6 	 Utilizes an assessment appropriate to learning outcomes 3 2 1 0 

1.7 	 Provides for remedial/enrichment instruction 3 2 1 0 

1.8 	 Establishes short/long term goals for instruction 3 2 1 0 


Comments: 

I Instruction 	 IScore: 

2.1 Demonstrates a clear understanding of content and pedagogy 3 2 1 0 

2.2 Utilizes 7-Steps of Instruction 	 3 2 1 0 

2.3 Links curriculum to prior knowledge and student interest 3 2 1 0 

2.4 Engages students using a variety of techniques 	 3 2 1 0 

2.5 Utilizes techniques to differentiated instruction 	 3 2 1 0 

2.6 Incorporates interdisciplinary opportunities for learning 3 2 1 0 

2.7 Uses multiple teaching strategies to encourage critical thinking 3 2 1 0 

2.8 Models effective communication through tone and expression 3 2 1 0 

2.9 Summarizes complex concepts at appropriate intervals 3 2 1 0 

2.10 Establishes a consistent, instructional pace 	 3 2 1 0 
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Comments: 

Management IScore: 

3.1 Manages/communicates procedures and expectations 3 2 1 0 
3.2 Analyzes classroom environment and makes adjustments 3 2 1 0 
3.3 Circulates often and monitors independent work 3 2 1 0 
3.4 Maintains useful records of student performance/progress 3 2 1 0 
3.5 Displays quality work for student reference and recognition 3 2 1 0 
3.6 Provides appropriate, specific feedback 3 2 1 0 
3.7 Effectively implements district discipline plan 3 2 1 0 
3.8 Establishes a culture of high expectations 3 2 1 0 

Comments: 

4.1 Attendance and Punctuality: Follows expectations & guidelines 3 2 1 0 
4.2 Compliance: Completes all required documentations as required 3 2 1 0 
4.3 Professionalism: Adheres to all policies and procedures 3 2 1 0 

Final Recommendations: 80-87 points= Highly Effective 

70-79 points= Effective 

60-69 points= Developing 

Improvement Plan Initiated, Counseling Record to HR 

,,;59 points= Ineffective 

Improvement Plan, Possible Termination or Non-Renewal 

Teacher Signature: Date: 

Administrator Signature: Date: 

Copy- Campus Personnel File 

HR District Office Employee File 
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Teacher Effectiveness Formal Observation Rubric 
A. PREPARATION 

Observation 
1.1- Clearly posts 
and states objective 

1.2 - Develops lesson 
plans that are aligned 
to standards and 
support district goals 
and expectations 
(SOMAAH) 

1.3 - Provides 
resources/materials 
for effective 
instruction 

Highly Effective (3) 
Lesson objective is 
explicitly written in 
student friendly language 
and at the appropriate 
Bloom's level of 
understanding. The 
objective is stated at the 
beginning and throughout 
the lesson for clarity. 
Lessons are designed with 
clear, measureable goals 
closely aligned with the 
state standards and 
district expectations. 

Incorporates into lesson 
planning several examples 
and additional materials 
to support lesson 
objectives. 

Effective (2) 
Lesson objective is clearly 
written at the appropriate 
Bloom's level and 
readdressed often to 
guide the lesson. 

Lessons focus on 
measureable outcomes 
aligned with standards. 

The lesson plan 
incorporates additional 
resources to reiterate 
objective. 

Developing (1) 
Lesson objective is 
written, however, not at 
the appropriate Bloom's 
level, nor addressed 
throughout the lesson. 

Lesson plans show 
minimal consideration of 
outcomes. 

Lesson plans show 
minimal examples and 
resources to support the 
objective. 

Ineffective (0) 
Lesson objective is 
neither visible in the 
classroom nor stated 
during the lesson. 

Plans lessons are 
designed with an 
emphasis on busy 
work and worksheets. 

No additional 
resources or examples 
are provided in the 
lesson plans. 
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1.4 - Organizes, 
allocates and 
manages time in 
planning 

1.5 - Effectively 
utilizes curriculum 
maps and pacing 
guides 

1.6 - Utilizes an 
assessment 
appropriate to 
learning outcomes 

1.7- Provided for 
remedial/enrichment 
instruction 

1.8-Establishes 
short/long term goals 
for instruction 

Lesson plans are 
organized using all 7 steps 
of Instruction and clearly 
demonstrate that much 
thought was put into the 
planning and 
orchestration of the 
lesson. 

Lesson is aligned to 
district pacing guides and 
utilizes materials/displays 
to maximize student 
learning of content. 

Incorporates an 
assessment that is clearly 
aligned to the learning 
objectives and that 
monitors student 
learning. 
Designs lessons that 
break down complex 
tasks and address all 
learning needs, styles and 
interests. 
Has a detailed plan for the 
year that is tightly aligned 
with ensuring high 
standards and student 
success. 

Lesson plans include a 
clear implementation of 
the 7 steps of Instruction, 
however, does not 
account for enrichment or 
remedial support that 
might be required during 
the lesson 
implementation. 
There is evidence that the 
pacing guide is utilized in 
developing the lesson, 
however, the lesson does 
not fully incorporate the 
materials suggested. 
The assessment provided 
addressed most student 
learning objectives and 
provides for monitoring 
student learning. 

Designs lessons that 
target several learning 
needs, styles and interest. 

Plans the year with some 
attention to meeting high 
standards and ensure 
students are ready to 
apply knowledge learned. 

Planning is minimal in 
addressing the 7-steps 
and account for no 
additional support. 

The lesson is within the 
curriculum guidelines, 
however, is not evident 
anywhere in the pacing 
guide. 

Monitors student learning 
utilizing ways that do not 
clearly align with the 
objectives taught. 

Plans lessons with some 
thought as to how to 
accommodate special 
needs students. 

Has done some thinking 
about goals, however, has 
no plan established. 

Lesson plans show no 
evidence of the 7 
steps of instruction. 

The lesson shows no 
consideration for the 
curriculum pacing 
guide or incorporating 
additional resources. 

No assessment or 
technique to monitor 
student learning is 
apparent. 

Plans lessons with no 
consideration for 
student needs. 

Plans lesson by lesson 
and has no direction 
for the year. 
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B. Instruction 
2.1-Demonstrates a 
clear understanding 
of content and 
pedagogy 

2.2-Utilizes 7-Steps of 
Instruction 

2.3-Links curriculum 
to prior knowledge 
and student interest 

2.4-Engages students 
using a variety of 
techniques 

2.5-Utilizes 
techniques to 
differentiated 
instruction 

Has a clear knowledge of 
the subject matter and 
demonstrates a strong 
understanding of child 
development and how 
students learn. 

Lesson fully incorporates 
all ofthe 7-steps of 
instruction and each step 
is implemented efficiently 
and effectively utilizing 
several engaging teaching 
strategies. 

Hooks ALL students' 
interest and makes 
connections to prior 
knowledge and 
experience. 

Administers highly 
relevant lessons that 

motivate all students and 
engage them in active 
learning. 

Embeds higher level 
thinking opportunities 
into the lesson utilizing 
Bloom's DOK and Depth 
and Complexity concepts. 

Knows the subject matter 
well and has a good grasp 
of child development and 
how students learn. 

All of the 7 steps of 
Instruction are 
incorporated into the 
lesson utilizing minimal 
teaching strategies. 

Activates students' prior 
knowledge and attempts 
to engage their interest in 
the subject content. 

Administers lessons that 
are relevant, motivating, 
and likely to engage most 
students. 

Incorporates into most of 
the lesson higher level 
thinking opportunities 
using either DOK or Depth 
and Complexity. 

Is somewhat familiar with 
the subject and has a few 
ideas of ways students 
develop and learn. 

Some of the 7 Steps are 
included in the lesson with 
few or no teaching 
strategies utilized. 

Is somewhat successful in 
making the subject 
interesting and relating it 
to topics students already 
know. 

Instruction catches some 
students' interest and 
perhaps gets a discussion 
going. 

Understands the 
importance of 
incorporating higher level 
thinking opportunities 
utilizing DOK and Depth 
and Complexity, but does 
not incorporate. 

Has little familiarity 
with the subject 
matter and few 
ideas on how to 
teach it and how 
students learn. 

The lesson was 
presented with no 
indication of a 
lesson design using 
the 7 Steps of 
Instruction. 

Did not make any 
attempt to make a 
connection to the 
content or the 
students' lives. 

Instructs with very 
little likelihood of 
motivating or 
involving students. 

Teaches with little 
or no consideration 
for higher level 
thinking 
opportunities. 
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2.6-lncorporates 
interdisciplinary 
opportunities for 
learning 

2.7-Uses multiple 
teaching strategies to 
encourage critical 
thinking 

2.8-Models effective 
communication 
through tone and 
expression 

2.9-Summarizes 
complex concepts at 
appropriate intervals 

2.10-Establishes a 
consistent, 
instructional pace 

Consistently has all 
students summarize and 
internalize what they 
learn and apply it to real-
life situations. 
Orchestrates highly 
effective strategies and 
materials to involve and 
motivate ALL students to 
think critically. 
Presents material clearly 
and explicitly, with well-
chosen examples and 
vivid and appropriate 
language. 
Anticipates students' 
misconceptions and 
confusions and develops 
multiple strategies to 
overcome them. 
Skillfully uses logic, 
momentum and 
transitions so that every 
minute of classroom time 
produces learning. 

Has students sum up what 
they have learned and 
apply it in a different 
context. 

Orchestrates effective 
strategies and materials to 
foster higher level thinking 
opportunities. 

Uses clear explanations, 
appropriate language, and 
examples to present 
material. 

Anticipates 
misconceptions that 
students might have and 
to addresses with minimal 
attempts. 
Maximizes academic 
learning time by 
maximizing momentum 
and allowing for smooth 
transitions. 

Sometimes brings closure 
to lessons and asks 
student to think about 
application. 

Uses a limited range of 
classroom questioning 
strategies and materials to 
encourage students to 
think critically. 
Sometimes uses language 
and explanations that are 
confusing or unrelated to 
the subject matter. 

Has a hunch about one or 
two ways that students 
might become confused 
with the content, but does 
not address. 
Sometimes loses teaching 
time due to lack of clarity, 
interruptions and 
inefficient transitions. 

Moves on with 
lesson without 
application to other 
contexts. 

Utilizes no teaching 
strategies that allow 
for a deeper level of 
comprehension. 

Presents material in 
a confusing way, 
using language that 
is did not support 
the lesson. 
Proceeds without 
any considering 
student 
misconceptions. 

Loses a great deal of 
instructional time 
because of 
confusion, 
interruptions and 
ragged transitions. 
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C. Management 
3.1
Manages/communicates 
procedures and 
expectations 

3.2-Analyzes classroom 
environment and makes 
adjustments 

3.3- Uses a variety of 
methods to check for 
understanding 

3.4-Maintains useful 
records of student 
performance/progress 

3.5-Displays quality 
work for student 
reference and 
recognition 

Is direct, specific and 
consistent in 
communicating and 
enforcing high 
expectations for student 
behavior. 

Uses seat arrangements, 
materials and displays to 
maximize student 
learning of material. 

Circulates throughout 
the classroom room 
often utilizing a variety of 
methods to ensure 
students are focused and 
understanding the 
concepts being taught. 
Collects multi forms of 
data to be utilized when 
discussing student 
performance during PLC 
and CST meetings. 
Shows students exactly 
what's expected by 
posting essential 
questions, goals, rubrics, 
and exemplars of 

Clearly communicates 
procedures and 
consistently enforces high 
standards in the 
classroom. 

Organizes classroom 
materials and displays to 
support LTS policies and 
lesson goals. 

Frequently checks for 
understanding and gives 
students helpful 
information if they seem 
confused. 

Utilizes district 
assessment data to drive 
instruction and assign 
instructional resources. 

Gives students a clear 
sense of purpose by 
posting quality work and 
lesson goals. 

Post classroom rules, but 
does not refer to any 
classroom procedures 
during the lesson. 

There is some thought to 
classroom displays and 
arrangement that support 
student learning, but not 
fully implemented. 

Circulates, but uses very 
few methods to check for 
understanding during 
instruction. 

Very few documents are 
collected to help identify 
students at risk. 

Tells students the main 
learning objective of each 
lesson, however, does not 
provide exemplars. 

There are no signs 
that students have 
been taught 
classroom 
procedures or 
understand 
expectations. 

Room 
arrangements and 
classroom displays 
do not support LTS 
policies and/or the 
lesson. 
Presents lesson 
without any 
attempts to see if 
students 
understood the 
material. 

No records of 
students 
performance are 
evident. 

Classroom lacks any 
sense of 
expectations 
through displays 
and student work. 
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proficient work. 
3.6-Provides Provides immediate Specific feedback is given Feedback is given, Provides feedback 
appropriate, specific feedback consistently throughout lesson in a however inconsistent and in a demeaning 
feedback during lesson in a positive manner offering not specific to the areas manner or not at 

positive manner, by several suggestions for of improvement all. 
highlighting improvement. 
misconceptions and 
offering suggestions on 
how performance can be 
improved. 

3.7-Effectively Very evident that Incorporates affirming Fosters positive Tends to focus on 
implements district positive discipline and comments with specific interactions, however, has inappropriate 
discipline plan the 5-steps are utilized to feedback often not fully embraced behaviors and no 

help students take throughout the lesson. positive discipline. sign of the district 
responsibility for their behavior plan is 
actions. observable. 

3.8-Establishes a culture Exudes high expectations Encourages a climate Attempts to set high There is no 
of high expectations and determination to where most students are expectations and apparent attempt 

encourage ALL students prompted to think encourage students to be to encourage 
to be motivated, active critically and be active active participants, but students to strive 
learners and problem- participants in the lesson. most of the class seem for excellence. 
solvers. unmotivated. 
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D. Professional Skills 


4.1-Attendance and 
Punctuality: Follows 
expectations and 
guidelines 

4.2-Compliance: 
Completes and submits 
all required 
documentations in a 
timely manner 

4.3-Professionalism: 
Adheres to all policies 
and procedures 

Has perfect or near 
perfect attendance {98%
100%) 

Carries out assignments 
conscientiously and 
punctually, keeps 
meticulous records and 
is never late. 

Presents self as a 
professional and always 
observes appropriate 
boundaries and district 
policies 

Has very good attendance 
{95-97%) 

Is punctual and reliable 
with paperwork, duties, 
and assignments; keeps 
accurate records. 

Demonstrates 
professional demeanor 
and follows district 
policies. 

Has moderate absences 
that might be causing a 
disruption to the learning 
environment. 

Occasionally skips 
assignments, is late, makes 
errors in records and 
misses paperwork 
deadlines. 

Occasionally acts and/or 
dresses in an 
unprofessional manner 
and/or violates district 
policy. 

Many absences 
have caused a 
disruption to the 
school and 
classroom 
environment. 

Frequently skips 
assignments, is 
late, makes errors 
in records, and 
misses paperwork 
deadlines. 
Frequently acts 
and/or dresses in 
an unprofessional 
manner and 
violates district 
policy. 
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Teacher Self-Evaluation 


Please mark the appropriate box for each statement according to the key below. If the statement does not 

apply to you or your position please mark the NA box. A box is provided at the end of each evaluation 

category to comment on effective practices that you are doing that may not be fully reflected in this 

evaluation. Thank you for all that you do for your students and the school. 

Teacher____________ Grade ___ 	 Date _____ 

RATING KEY: Never(1} Rarefy (2} Sometimes(3} Usually{4} Always (5/ Not Applicable (NA} 

Creates and maintains a classroom climate based on positive discipline 

• Utilizes the LTS back-to-basics curriculum 

• 	 Teaches Spalding incorporating OPR, WPR, enforcing Spalding position, spelling, Spalding notebooks 

• 	 Teaches Saxon incorporating homework review, power up/math meeting, new concepts and written practice 

• 	 Instills student patriotism and citizenship by supporting programs such as flag ceremony, character programs 
and participation in school events 

• 	 Uses direct instruction and the 7 steps of instruction: objectives, standards, anticipatory set, 

teaching(input, modeling, check for understanding), guided practice/monitoring, closure and 

independent practice 


• 	 Circulates and monitors students' performance frequently 

• 	 Encourages and supports parental involvement in the classroom 

• 	 Creates a welcoming atmosphere for parent volunteers 

• 	 Communicates ways for parents to help in and out of classroom 

• 	 Provides appropriate work for parent volunteers 

• 	 Responds to parent concerns in a timely manner 

• 	 Maintains up-to-date class website 

• 	 Clear communication with parents via e-mail, phone and in person 

• 	 Maintains a neat and orderly classroom 

• 	 Floors clean 

• 	 Shelves organized 

• 	 Desk in grid pattern 

• 	 Follows LTS policy for wall displays 

• 	 Displays Schedule and Rules 

• 	 Displays appropriate student work: math, spelling and writing 

• Participates in the implementation of the IEP process - if applicable 

Provide an example of what you are doing in order to meet each standard: Circle One 
Always: 100% 45-37 
Usually: 75% 36-28 
Sometimes: 50% 27-19 
Rarely: 25% 18-10 
Never: 0% 17-9 

Page 356



-

• Professionalism 	 . 
1 2· !F 4 . 1--_s N 

.. 	 ... ·.• . 	 . . A' ···•.··· 
• School Attendance 

• 
• 
• 
• 

• Punctual 

• 
• 
• 
• 

9 or less days absent 

Appropriate notice given prior to absence 

All materials prepared for substitutes 

Sub folder is complete 

Arrives to school at assigned time daily 

Leaves school no earlier than assigned time daily 

Arrives on time and stays for duration of staff meetings 

Notifies office prior to being tardy 

• Adhere to the dress code and all other policies listed in the Employee Manual 

• Support School programs 

• Positive in all communications about school and curriculum 

• Attends all school sponsored events 

• Encourages students, parents, and peers to support programs 

• Participates in committees or extra-curricular school programs 

• Weekly tutoring -at least 1 hour per week 

Provide examples of how you are working toward this goal: 
Circle One 
Always: 100% 

Usually 75% 


Sometimes: 50% 

Rarely: 25% 
Never: 0% 

i{.~ 
. , '<J1.. 

25-21 


20-17 

16-12 

11-8 

7-5 


·~ = r~->~~-T/i~r~= <, - ·~\· I ..1 
~· ..,,,--~-v'.'''.·01 ...-s. . . ··..·.·... < • . .. ••.•..·. .... ·.· .- . ···•···. ·.. .··. •• ... . ·. It·1~1· N 

A 
• Completes and submits lesson plans on time 

• Daily lesson plans turned in weekly 

• Lesson plans complete and aligned to state standards 

• Completes and submits reports on time 

• Grading completed daily and weekly 

• Progress Reports and Report Cards accurately completed on time 

• Awards submitted on time 

• Retention letters sent on time 

• Completes and submits monthly testing on time 

• Maintains weekly communication through phone call log and emails 

Provide examples of how you are working toward this goal: 
Circle One 
Always: 100% 20-17 
Usually: 75% 16-14 
Sometimes: 50% 13-10 
Rarely: 25% 9-7 
Never: 0% 6-4 

= = • 	 Professional Development 
. 

.. 1 2 .. 3·.. 4 5 N 
. ·. . . . . ·. . . A. 

• 

• Attends all staff meetings and in-service trainings 

• Completed Spalding & Saxon training (as applicable) 

• Enrolled in graduate level education classes (as applicable) 

• Collaborates and communicates with team members 

• Seeks and welcomes feedback on teaching from both supervisors and colleagues 
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• 	 Reviews and evaluates performance and implements a Professional Development Plan 

(personalized goals) 


• Possesses a Bachelor's Degree and a valid teaching certificate 

Provide examples of how you are working toward this goal: 

:ircie One 

Always: 100% 35-29 

Usually: 75% 28-25 

Sometimes: 50% 24-20 

Rarely: 25% 19-14 

Never: 0% 13-7 


• 	 S.tude(ltAcademicAssessment and Improvement 12345N 
A 

• 	 My Acuity scores show improvement 

• 	 My students last year met or exceeded grade level scores on AIMS (as applicable) 

• 	 Show consistent improvement on S.l.S. Testing Scores 

• 	 Effectively assess student learning & communicate results to students, parents and 
administration 

Provide examples of how you are working toward this goal: 
Circle One 
Always: 100% 20-17 

Usually: 75% 16-14 

Sometimes: 50% 13-10 

Rarely: 25% 9-7 

Never: 0% 6-4 


Teacher's Name (Printed) ____________________________ 

Teacher's Signature---------------------- Date------

Administrator's Signature-------------------- Date------
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legacy Traditional Professional Teaching Standards 
Standard 1: The teacher designs and plans instruction that develops students' abilities to meet Arizona's academic standards 

and the district's assessment plan. The performance assessment shall measure the extent to which the teacher's planning: 
1. Focuses instruction on Arizona's academic standards; 
2. Focuses instruction on the school and district's academic standards; 
3. Aligns curriculum with the student assessments; 
4. Addresses any physical, mental, social, cultural, and community differences among learners; 
5. Addresses prior knowledge of individual and group performance; 
6. Indicates short and long~term curriculum goals; 
7. Includes appropriate use of a variety of methods, materials, and resources; 
8. Includes learning experiences that are developmentally appropriate for learners; 
9. Includes learning experiences that address a variety of cognitive levels; 
10. Includes learning experiences that are appropriate for curriculum goals; 
11. Includes learning experiences that are based upon principles of effective instruction; 
12. Includes learning experiences that accurately represent content; and 
13. Incorporates appropriate assessment of student progress. 

Standard 2: The teacher creates and maintains a learning climate that supports the development of students' abilities to meet 
Arizona's academic standards. The performance assessment shall measure the extent to which the teacher: 
1. Establishes and maintains standards of mutual respect; 
2. Displays effective classroom management; 
3. Encourages the student to demonstrate self-discipline and responsibility to self and others; 
4. Respects the individual differences among learners; 
5. Facilitates people working productively and cooperatively with each other; 
6. Provides a motivating learning environment; 
7. Promotes appropriate classroom participation; 
8. Listens thoughtfully and responsively; 
9. Organizes materials, equipment, and other resources appropriately; and 
10. Applies to daily practice the ethics of the profession. 

Standard 3: The teacher implements and manages instruction 	that develops students' abilities to meet Arizona's academic 
standards. The performance assessment shall measure the extent to which the teacher: 
1. Appropriately implements a teacher-designed lesson plan; 
2. Communicates to students specific standards and high expectations for learning; 
3. Links learning with students' prior knowledge, experiences, and background; 
4. Models the skills, concepts, attributes, or thinking processes to be learned; 
5. Demonstrates effective written and oral communication; 
6. Uses appropriate language to communicate with learners clearly and accurately; 
7. Uses strategies that are appropriate to students' developmental levels; 
8. Incorporates strategies which address the diverse needs of learners, and demonstrate multicultural sensitivity; 
9. Encourages critical thinking; 
10. Connects lesson content to real life situations when appropriate; 
11. Uses technology and a variety of instructional resources appropriately; 
12. Uses a variety of effective teaching strategies to engage students actively in learning; 
13. Maximizes 	the amount of class time students are engaged in learning which result in a high level of success for 

students; 
14. Provides opportunities for students to use and practice what is learned; and 
15. Adjusts instruction based on feedback from students. 

Standard 4: The teacher assesses learning and communicates results to students, parents and other professionals with respect 
to students' abilities to meet Arizona's academic standards. The performance assessment shall measure the extent to 

which the teacher: 
1. Promotes student self-assessment; 
2. Uses a variety of appropriate formal and informal assessments aligned with instruction; 
3. Maintains records of student work and performance and uses them to guide instructional decisions; 
4. Offers students and parents appropriate feedback on progress toward learning expectations; 
5. Maintains privacy of student records and performance. 
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Standard 5: The teacher collaborates with colleagues, parents, the community and other agencies to design, implement, and 
support learning programs that develop students' abilities to meet Arizona's academic standards and to transition from 
school to work or post-secondary education. The performance assessment shall measure the extent to which the teacher: 
1. Works with parents to enhance student learning at home and school; 
2. Collaborates with other professionals and agencies to improve the overall learning environment for students; 
3. Accesses community resources and services to foster student learning; 
4. 	Demonstrates productive leadership and team membership skills that facilitate the development of mutually beneficial 

goals; and 
5. Collaborates with colleagues to achieve school and district goals. 

Standard 	6: The teacher reviews and evaluates his or her overall performance and implements a professional development 
plan. The performance assessment shall measure the extent to which the teacher: 
1. Reviews his or her practices and evaluates the influences of those practices on student growth and learning; 
2. Designs and continually adapts a professional development plan for improving instruction and student learning; 
3. Engages in activities that implement the professional development plan; 
4. Uses employer's documentation of his or her performance to develop a professiona I development plan; and 
5. Pursues professional activities to support development as a learner and a teacher. 

Standard 	7: The teacher has general academic knowledge as demonstrated by the attainment of a bachelor's degree. The 
teacher also has specific academic knowledge in his or her subject area or areas sufficient to develop student knowledge 
and performance to meet Arizona academic standards. The subject knowledge assessment shall measure the extent to 
which the teacher has knowledge of: 
1. Skills and concepts related to the subject areas; 

a. 	At the elementary level, the teacher demonstrates knowledge of language arts and reading, math, science, social 
studies, and fine arts. 

b. 	At the secondary level, the teacher demonstrates knowledge of the subject area or areas he or she is being 
certified to teach. 

2. Major facts and assumptions that are central to the discipline; 
3. Debates and the processes of inquiry that are central to the discipline; 
4. Integration of disciplinary knowledge with other subject areas; and 
5. Connections between knowledge of the subject areas and real life situations at the level of the students being taught. 

Standard 8: 	The teacher demonstrates current professional knowledge sufficient to effectively design and plan instruction, 
implement and manage instruction, create and maintain an appropriate learning environment, and assess student 
learning. The professional knowledge assessment shall measure the extent to which the teacher has knowledge of: 
1. A variety 	of methods for teaching language arts and reading, math, science, social studies, and fine arts at the 

elementary level or a variety of methods for teaching reading and the subject area or areas in which the teacher is 
seeking certification at the secondary level; 

2. 	 Interdisciplinary learning experiences that integrate knowledge, skills, and methods of inquiry from several subject 
areas; 

3. Principles and techniques associated with various instructional strategies; 
4. learning theories, subject matter, curriculum development, and student development and how to use this knowledge in 

planning instruction to meet curriculum goals; 
5. Methods for recognizing and accommodating exceptional children; 
6. 	 Influences of individual development, experiences, talents, prior learning, language, culture, gender, family, and 

community on student learning; 
7. 	 Principles of human motivation and behavior and their implications for managing the classroom and organizing 

individual and group work; 
8. 	 Effective evaluation of curriculum materials and resources for accuracy, comprehensiveness, and usefulness for 

representing particular ideas and concepts; 
9. 	The characteristics, uses, advantages, and limitations of different types of assessments for evaluating how students 

learn, determining what they know and are able to do, and identifying what experiences will support their further 
growth and developmenti 

10. Measurement theory, interpretation of test results, and assessment~related issues, such as validity, reliability, bias, and 
scoring; 

11. Services and resources to meet the needs of exceptional children and how to access the services and resources; 
12. Schools as 	organizations within the larger community context and the operations of the relevant aspects of the 

educational system; and 
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13. Laws and ethics related to student, parent1 and teacher rights and responsibilities. 
Standard 	9: In collaboration with other professionals and parents, the special education teacher participates in the design, 

implementation, and assessment of individualized education programs. The performance assessment shall measure the 
extent to which the special education teacher: 
1. Demonstrates knowledge of disabilities and their educational implications; 
2. Demonstrates knowledge of state and federal special education laws, rules and regulations; 
3. Demonstrates knowledge of and the ability to use a variety of assistive devices that support student learning; 
4. 	Applies specialized diagnostic and assessment procedures to assist in determining special education eligibility for all 

areas of suspected disability; 
5. 	 Assists in the design and implementation of individualized education programs through diagnostic teaching, 

instructional adaptations, and individual behavior management techniques; and 
6. Utilizes paraeducators and paratherapists effectively through training and supervision. 
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[ Evaluation category: 

Prepa ration 
SOMAAH 
-Standards 
-Objectives (Blooms/DOK) 
-Materials 
-Activity 
-Assessment 
-Homework 
Data Analysis 
-State/District Assessments 
-Galileo 
-Six Week Testing 
Personal/Professional Plan 
-Professional/Personal Goals 
-Reflection Log 

20/20 Evaluation Criteria 

IFocus Are<i: 

Instruction 
Direct Instruction (7 steps) 
-Standards 
-Objectives 
-Anticipatory Set 
-Teaching (Input/Modeling/CU) 
-Guided Practice 
-Closure 
-Independent Practice 
Spalding 
-OPR/WPR 
-Spelling Dictation 
-Mental Actions 

Saxon 
-Math meeting 

-Power Ups 

-Lesson 
Instructional/Critical 

Thinking Skills 
-Depth & Complexity 
-Cornell Notes 
-Six Traits of Writing 
-Presentation Criteria 
-Researching Techniques 

Management 
Appearance 
-Teacher/Classroom 
-Work Displayed 
-Objectives Written/Spoken 
Student Engagement 
-Response techniques 
-Tone/Expression 
-Circulation/Proximity 
Positive Discipline 
-Specific praise 
-5 Step Discipline Plan 
Communications 
-Conferences 
-Positive email/phone log 
-Weekly Newsletters 
-Grade Audit in Powerschool 
-Student Led Conf. Docs. 
Instructional Pace 
-Lesson delivery 
-Transitions 

-Question Wait Time 
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20/20 Instructional 
Observation Instrument 

Date:Teacher: 

Rating Scale: 3-Highly Effective 2-Effective 1- Developing 0-lneffective 

Effective: 

Feedback: 

Copy: Campus Personnel File 
Instructional Coach 
Teacher Copy 
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Teacher 20/20 Observation and Support Plan Schedule 

P
ag

e 
36

4

Teacher In-service x 
August Development Plan 1 

Create/Review Performance 

Evaluations 1 

Help teachers write goals 

20/20's 2 

September · Support Plans 3 

20/20's 3 

October Support Plans 3 

Fall Formal Evaluations 1 

November Support Plans 1 
Focus on teachers with IP's 2 

20/20's 3 

December Support Plans 2 

20/20's 2 
Dismissals 

January Audit Support Plans & 20/20's x 
20/20's 1 x 

Support Plans 2 

Support with Improvement Plans 2 

20/20's 2 

February Support Plans 3 

20/20's 2 

March Support Plans 3 

Spring Formal Evaluations 1 

April Support Plans 3 

20/20's 3 
Discussion with non-renewals 

May Support Plans 2 

20/20's 2 

x 	 x Sign in sheets 

x Complete Development Plan and file 

x Initial information documented and goals completed 

x Documented on Performance Evaluation 

x Management: Appearance, Positive Discipline 

x Preparation: SOMAAHS, Management:Communication, ln.structional Pace 

x Preparation: SOMAAHS, Management:Communication, Instructional Pace 

x Preparation: Data Analysis Instruction: Spalding/Saxon 
x Evaluations/Improvement Plans completed, shared and filed 

x Instruction: Direct Instruction (7-Steps of Instruction) 

x Areas noted on Improvement plan 

x 	 Preparation: Data Analysis Instruction: Spalding/Saxon 

x Instruction: Direct Instruction (7-Steps of Instruction) 

x Instruction: Direct Instruction (7-Steps of Instruction) 
x Documentation to HR 

Validation form 

Emailed to Principal 


x Instruction: Student Engagement 


x Areas noted on Improvement plan 


x Preparation: Personal/Professional Plan, Data Analysis 

x Instruction: Instructional/Critical Thinking Skills 

x Management: Student Engagement 

x lnstuction: Instructional/Critical Thinking Skills 

x Filed, Improvement Plan created 

x OPEN 
x Instruction: Instructional/Critical Thinking Skills 
x Documentation to HR 

x OPEN 
x OPEN 



P
ag

e 
36

5

Sign in sheets 

August Complete Development Plan x Completed plan in teacher file 

Help teachers write goals x Documented on Performance Evaluation 

September Support Plans 3 x Preparation: SOMAAH's Management: Communication, Instructional Pace 

October Support Plans 3 x Preparation: Data Analysis Instruction: Spalding/Saxon 
November Support Plans 2 x Instruction: 7 Steps of Instruction 

Focus on teachers with IP's 1 x Areas noted on Improvement plan 

December Support Plans 2 x Instruction: 7 Steps of Instruction 

January Support Plans 2 x Instruction: Spalding/Saxon 
January Teachers on Improvement Plans 1 x Areas noted on Improvement plan 

Management: Student Engagement 
February Support Plans 3 x Instruction: lns.tructional/Critical Thinking Skill 

Instruction: Instructional/Critical Thinking Skills Management: 
March Support Plans 3 x Student Engagement 

April Support Plans 3 x Open 
May Support Plans 2 x Open 



P
ag

e 
36

6

August Create/Review Performance Evaluations 1 x Initial information documented and goals completed 

20/20's 2 x Management: Appearance, Positive Discipline 
Preparation: SOMAAHS, Management: 

September 20/20's 3 x Communication, Instructional Pace 
. 

Formal Evaluation Completed/Improvement Plans 

. October Fall Formal Evaluations 1 x developed, shared and filed 
Preparation: Data Analysis Instruction: 

November 20/20's 3 x Spalding/Saxon 
. . Instruction: Direct Instruction (7-Steps of 

December 
. 

. 20/20's 2 x . . .. Instruction) .. 

Dismissals x Documentation to HR 
Preparation: Personal/Professional Plan review, 

.January 20/20's 2 x . Data Analysis 

Management: Student Engagement, Instruction: 

February 20/20's 2 x Instructional/Critical Thinking Skills 

March Spring Formal Evaluations 1 x . Filed, Improvement Plans developed 
Instruction: Instructional/Critical Thinking Skills 

April 20/20's 3 x Management: Student Engagement 

Discussion with non~renewals x Documentation to HR 
May 20/20's 2 x Open 



20/20 Evaluations- Physical Education 

Evaluation Category 1: Instruction 

Focus Area 1: Introduction 
Lesson Introduction is appropriate-Teacher provides an introduction that is appropriate for the lesson 
focus and development levels of the students. The introduction can be provided in the form of an 
instant activity relating skill, concept, and/or health-related fitness or verbally. 

Focus Area 2: Objectives 

Learning expectations/objectives are clearly communicated to students-Teacher states the skill or 
concept the students are to learn. It might also be posted or written on expectations. 

Focus Area 3: Directions 


Content and tasks are presented concisely and clearly, emphasizing key elements-Activities, drills, lead

ups are clearly understood by the students. Directions for each activity are explained and modeled. 

Students are not inactive for more than brief periods oftime to listen to information. 


Focus Area 4: Engagement 
Teacher engages students in learning through multiple modalities-The lesson promotes maximum 
participation and students remain on-task and motivated to participate through multiple modalities that 
allow all students to be engaged. There are few, if any, instances of off-task or disruptive behavior. All 
students are given opportunities to practice the skill. Students do not wait in line for a turn or wait to 
perform. Teacher calls equally on non-volunteers during questioning. 

Focus Area 5: Feedback 
Meaningful and timely feedback is provided to students-Teacher analyzes each student's performance 
to provide appropriate corrective feedback or reinforcement. Students are provided information on 
their performance at a time and in ways that they can improve their skill. Feedback is provided in ways 
(verbal, visual, tactile, etc.) that facilitate success. 

Evaluation Category 2: Management/Organization: 
Focus Area 1: Appearance 
Instructional area is safe, orderly, and supports learning activities-Teacher makes appropriate decisions 
regarding selection and arrangement of instructional area. Instructional area is properly prepared for 
the lesson. There is adequate safe space to facilitate the learning of the skill or concept. Activities are 
structured and oriented in a way for safe, maximum participation and success. Equipment is ready and 
accessible, and equipment not in use is stored. 

Focus Area 2: Equipment 
Adequate and developmentally appropriate equipment is accessible and utilized-There is enough 
equipment for maximum participation. Students do not wait for a turn to use equipment and it is easily 
accessible such that time is not wasted retrieving it or readying it for activity. Equipment coincides with 
the developmental levels of the learners. For example "nerf' balls, larger targets, smaller space, etc. are 
used for pre-control learners. 
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Focus Area 3: Student Behavior 

Students understand and adhere to class rules, routines, and behavioral expectations-Students 

understand behavior expectations and consequences for misbehaviors. Rules are posted in the 

gymnasium. The teacher uses positive discipline to acknowledge appropriate behavior and performance. 

Students are motivated to follow rules. There are few, if any, instances of off-task or disruptive 

behavior. 


Focus Area 4: Routines 

Class routines maximize instructional time-Students are familiar with the routines. There is orderly entry 

into the instructional area, distribution and collection of equipment, grouping, locker room procedures, 

attendance taking, dismissal, etc. 


Focus Area 5: Management 

There is a behavior management plan that is fair, firm, and equitable-Teacher has established rules and 

behavior expectations, which are clearly understood by the students. There are clearly defined 

consequences for misbehaviors. Behavior problems are dealt with immediately and on a personal level. 

Positive reinforcement is issued consistently to those following rules. Students are handled in a 

compassionate and equitable, yet firm way. 


Focus Area 6: Activity Time 

Students are engaged in relevant meaningful physical activity a minimum of 60% of the instructional 

time-Teacher plans and delivers instruction that allows students the opportunity to be engaged in 

physical activity a minimum of 60% of the time. The physical activity tasks are aligned with the lesson 

focus and expected outcomes of the lesson. 
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20/20 Evaluations- Fine/Performing Arts 

Evaluation Category 2: Instruction 

Focus Area 1: Anticipatory Set 
Lesson Introduction is appropriate-Teacher provides an introduction that is appropriate for the lesson 
focus and development levels of the students. The introduction can be provided in the form of an 
instant activity relating skill, concept, and/or given verbally. 

Focus Area 2: Objectives 
Learning expectations/objectives are clearly communicated to students-Teacher states the skill or 

concept the students are to learn. It might also be posted or written on expectations. 

Focus Area 3: Directions 

Content and tasks are presented concisely and clearly, emphasizing key elements-Activities, drills, lead

ups are clearly understood by the students. Directions for each activity are explained and modeled. 

Students are not inactive for more than brief periods of time to listen to information. 


Focus Area 4: Feedback 

Meaningful and timely feedback is provided to students-Teacher analyzes each student's performance 

to provide appropriate corrective feedback or reinforcement. Students are provided information on 

their performance at a time and in ways that they can improve their skill. Feedback is provided in ways 

(verbal, visual, tactile, etc.) that facilitate success. 


Focus Area 5: Activity Time 

Students are engaged in relevant meaningful physical activity a minimum of 60% of the instructional 

time-Teacher plans and delivers instruction that allows students the opportunity to be engaged in 

activity a minimum of 60% of the time. The activity tasks are aligned with the lesson focus and expected 

outcomes of the lesson. 


Evaluation Category 3: Management/Organization: 
Focus Area 1: Appearance 
Instructional area is safe, orderly, and supports learning activities-Teacher makes appropriate decisions 
regarding selection and arrangement of instructional area. Instructional area is properly prepared for 
the lesson. There is adequate safe space to facilitate the learning of the skill or concept. Activities are 
structured and oriented in a way for safe, maximum participation and success. Equipment is ready and 
accessible, and equipment not in use is stored. 

Focus Area 2: Equipment 
Adequate and developmentally appropriate equipment is accessible and utilized-There is enough 
equipment for maximum participation. Students do not wait for a turn to use equipment and it is easily 
accessible such that time is not wasted retrieving it or readying it for activity. Equipment coincides with 
the developmental levels of the learners. 

Page 369



Focus Area 3: Engagement 
Teacher engages students in learning through multiple modalities-The lesson promotes maximum 

participation and students remain on-task and motivated to participate through multiple modalities that 

allow all students to be engaged. There are few, if any, instances of off-task or disruptive behavior. All 

students are given opportunities to practice the skill. Students do not wait in line for a turn or wait to 

perform. Teacher calls equally on non-volunteers during questioning. 


Focus Area 4: Student expectations 

Students understand and adhere to class rules, routines, and behavioral expectations-Students 

understand behavior expectations and consequences for misbehaviors. Rules are posted in the 

classroom. The teacher uses positive discipline to acknowledge appropriate behavior and performance. 

Students are motivated to follow rules. There are few, if any, instances of off-task or disruptive 

behavior. 


Focus Area 5: Routines 

Class routines maximize instructional time-Students are familiar with the routines. There is orderly entry 

into the instructional area, distribution and collection of equipment, grouping, classroom procedures, 

attendance taking, transitions, dismissal, etc. 


Focus Area 6: Management 

There is a behavior management plan that is fair, firm, and equitable-Teacher has established rules and 

behavior expectations, which are clearly understood by the students. There are clearly defined 

consequences for misbehaviors. Behavior problems are dealt with immediately and on a personal level. 

Positive reinforcement is issued consistently to those following rules. Students are handled in a 

compassionate and equitable, yet firm way. 
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20/20 Observation Codes 

-Displays objectives in student friendly language to inform students of what they need to know 
and be able to do. 

-Explicitly states and refers to the objective during the lesson. 


- Engages students in recalling prior knowledge, skill or past experience and relates these to the 

new learning. 


- Establishes for students a reason why they need to know the content or be able to use the 
skill. 

- Displays the key vocabulary from the lesson. 


- Reviews, defines, or demonstrate how the key vocabulary is used within the context of the 

learning. 


- Engages students to look, speak, and write or demonstrate the key vocabulary from the 

lesson. 


- Provide instructional scaffolding to assist and support student understanding by providing 

teacher-led practice on the learning. 


- Provide verbal scaffolding to assist and support student use of academic language by stating 

and have the students repeat the correct pronunciation of mispronounced words. 


- Directs students to include the academic language in their conversations. 


-Monitors and provides feedback and clarification to students as needed. 


-Provides specific and immediate feedback to students. 


-Explains specifically what students are doing that is correct. 


-Explains specifically what students are doing that is incorrect and how to correct it. 


-Stays focuses on the lesson objectives to avoid digression. 
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- Makes student engagement mandatory by ensuring that all of the students are engaged 

throughout the academic learning. 

- Identifying similarities and differences: directs students to compare, classify or create 


metaphors or analogies. 


- Note taking, directs students to record information that is being provided. 


-Engages students to complete an assessment independently (summative assessment). 


- Provides assistance and clarification independently. 


- Engages all students to respond to questions by signaling, writing, or performing in order to 


check for understanding. 


- Provides praise, recognition, assistance or clarification as needed. 


- Responds to student progress as needed by providing support, prompts, cues or additional 


information or assistance. 


Cognitive Level of Questions 


-Asks questions or assigns activities requiring students to remember information in much the 


same from as it was taught 


-Asks questions or assigns activities requiring students to understand the meaning of 


instructional messages including oral and written communication 


-Asks questions or assigns activities requiring students to apply procedures or skills to perform 


exercises or solve problems 


-Asks questions or assigns activities requiring students to analyze by breaking the material into 


constituent parts and determining how the parts are related to one another and to the overall 


structure 


-Asks questions or assigns activities requiring students to evaluate based on a clearly defined 


criteria and standards 


-Asks questions or assigns activities requiring students to create elements to form a coherent or 


functional whole by drawing upon elements from many sources and putting them together into 


a structure or pattern relative to their own prior knowledge 
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-Fosters a climate of fairness, caring and respect 

-Listens patiently to students 

- Provides standards for behavior and routines 

-Provides transitions that are efficient to avoid loss of instructional time 

-Enforces appropriate behavior consistently and carries out disciplinary actions as needed 

-Acknowledges students for their efforts and provides reinforcement for an accomplishment 

Communicates enthusiasm for student learning 

Eye contact or facial expressions communicate pleasure, concern, interest, etc. 


Voice inflections stress points of interest and importance. 


Communicates enthusiasm through movement in the classroom. 


Gestures accentuate points. 


Demonstrates warmth and friendliness 

Asks about students' interests and opinions. 


Interacts in a relaxed and informal way with students. 


Moves freely among students. 


Uses students' names in a warm and friendly way. 


Shows sensitivity to needs and feelings of students 

Students are reinforced when they do well. 

Students are encouraged when they have difficult. 

Student contributions are accepted in a positive manner. 

Students are treated with respect and courtesy. 
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Provides feedback to students about behavior 

Teacher clearly states expectations about appropriate behavior. 


Teacher provides verbal feedback for acceptable behavior. 


Teacher provides non-verbal feedback for acceptable or un-acceptable behavior. 


Teacher's language is free of derogatory references or sarcasm. 


Maintains positive classroom behavior 

Techniques that help students learn self-management and personal responsibility are utilized. 


Inconsequential behavior problems are overlooked or none exist. 


Appropriate behavior is reinforced. 


Appropriate student behaviors are maintained by maximizing opportunities for each individual 

to succeed. 


Manages disruptive behavior 

Individuals who have caused disruptions are dealt with rather than entire class being 

punished. 


Major disruptions are attended to quickly and appropriately. 


Consequences for misbehavior are based on the severity of the disruption. 


Begins lesson effectively 

Teacher activates/establishes student's prior knowledge of current lesson. 

Teacher helps students to understand the purpose or importance of the lesson. 
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Teacher links new information to students' existing knowledge. 

Teacher stimulates interest in lesson by actively involving students or by asking thought
provoking questions. 

Presents information clearly 

Teacher directly relates information to desired learner outcomes. 


Teacher presents information in a logical sequence. 


Teacher provides concrete and/or visual models when appropriate. 


Teacher uses vocabulary appropriate to students' level of understanding. 


Gives clear directions and explanations 

Teacher presents directions in a logical sequence. 


Teacher writes critical information on board, chart or overhead. 


Teacher clearly informs students what they should be doing, where to do it, and for how long. 


Teacher checks students' understanding of directions before they practice independently. 


Uses student responses and questions in teaching 

Teacher encourages students' responses and/or questions. 


Teacher responds in a positive and supportive manner to questions. 


Teacher incorporates student responses and questions into the lesson. 


Teacher uses responses to monitor student understanding of the information presented. 


Maximizes opportunities for all to participate 
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Teacher asks questions of whole group first, rather than individuals. 


Teacher provides ample wait-time for all students after asking questions and redirects 

accordingly. 


Teacher offers frequent opportunities for student-to-student interactions/inquiry. 


Teacher provides many opportunities for covert/overt, participation; physical movement, 

small group activities, discussions. 


Provides students feedback throughout lesson 

Teacher provides feedback to students as soon as possible. 


Teacher provides feedback to students in a positive manner. 


Teacher reviews students' strengths and weaknesses and offers suggestions on how 

performance can be improved. 


Teacher helps students evaluate their own performance. 


Promotes student retention and understanding 

Teacher uses techniques which help make material relevant to students and explains the 
importance of the lesson. 

Teacher defines or models the expectations of the lesson or learning. 

Teacher provides opportunity for all students to demonstrate an understanding of what is being 
taught. 

Teacher monitors student responses, interprets the source of student errors, and adjusts 
instruction accordingly. 

Uses effective closure or summarization technique 

Teacher gives students an opportunity for closure/summarization at the end of distinct 
segments within the lesson or between objectives. 
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Teacher provides opportunity for the students to summarize at the end of each lesson. 


Teacher actively involves students in their own closure/summarization. 


Teacher extends closure /summarization to future applications or actions. 


Uses instructional material effectively 

Teacher uses instructional equipment and other aids, such as charts, graphs, overhead, 
video, slides, software, maps and/or manipulative. 

Teacher uses instructional resources that contribute to the students' understanding of lesson 
goals/objectives. 

Teacher smoothly blends media with other types of instruction. 

Teacher creates original instructional aids which are relevant and enhance the 
effectiveness of the teaching. 

Promotes individual student learning 

Materials chosen are directly related to the goals/objectives of the lesson. 


Materials selected ensure appropriate level of student success. 


Students are given ample opportunity to use materials as intended. 


Students' interaction with the materials is monitored to determine their level of understanding. 


Uses teaching methods appropriately I effectively 

Teacher uses a variety of methods within the lessons ....drill, inquiry discussion, role playing, 

demonstration, explanation, problem-solving, cooperative learning. 


Teacher uses method{s) that accomplish desired outcome{s). 


Teacher adjusts instructional methods according to student progress. 


Teacher makes smooth transitions between instructional activities within a lesson. 
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Uses instructional time effectively 

Activities begin on schedule. 


Allocated instructional time is maximized. 


Instructional pacing is appropriate for students. 


There are no significant delays or periods of time during which the students are not effectively 

engaged. 


Demonstrates knowledge of subject 

Teacher's subject area knowledge is accurate and current. 


Information and materials present concepts and ideas in multiple ways. 


Teacher asks higher order questions and/or builds on students' questions. 


Teacher is enthusiastic about content area and is able to involve or motivate students in subject 

matter. 


Manages conditions for teaching and learning 

Basic management skills are implemented to efficiently and effectively instruct the class. 

Instructional tools are readily accessible. 


Student interactions are facilitated by room arrangements. 


Routine tasks are handled smoothly by teacher and/or students. (Attendance, lunch count, etc.) 


Materials and supplies readily available: Distribution and collection of materials have been 

planned. 
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7 Steps of Instruction 

1. 	 Objectives, (Purpose): The purpose outlines the objective of that day's lesson. Here 

the teacher emphasizes how students will benefit from the session and how they will go 

about learning from it. 

2. Standards, aligned to state standards 

3. 	 Anticipatory Set, (focus): This refers to a short activity that draws the students' 

attention before the lesson begins. This can be a handout, an example problem, or a 

simple question. 

4. Teaching (input, modeling, check for understanding): 

Input: Input refers to the vocabulary, skills and other concepts the teacher intends to 

incorporate in the session. It basically summarizes what students need to know in order 

to successfully master the lesson. 

Modeling (show/ Direct Instruction): It's no secret that most students are only able to 

master a new lesson if the teacher has taken the time to show how it's done. Simply 

walk through a problem without student participation, allowing them to learn how it's 

done. 

Check Understanding: Be sure your students understand the lesson. Ask students if they 

understand and answer their questions then adjust the lesson pace accordingly. 

5. 	 Guided practice monitoring, Here, the teacher leads the students through the steps 

necessary to perform the skill emphasized using what is called the tripod approach, or 

see/hear/do. Show the students how to successfully work through problems as they 

attempt to do it themselves. 
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6. Closure, Wrap up the lesson. Ask the students to recap what you have taught them, 

telling or showing you what they have learned. 

7. 	 Independent practice, allow the students to practice completing lessons on their own, 

offering assistance when necessary. Be sure all students understand the lessons of the 

day, including any homework assignments. 
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INSTRUCTIONAL DEVELOPMENT PLAN 
(Instructional Coach) 

Teacher: Date: 

Pre aration: Desi ns, Plans, Anal ses Data for Instruction 

1. learning Objectives are 2. Teaching procedures in lessons plans 3. Additional resources utilized for lessons are 
{SOMAAH's) are 

0 a) described ln clear and concise 0 a) appropriate to accomplishing 0 a) relevant to the learning activity. 

0 b) 

terms using critical thinking 
terminology (Bloom's, DOK) 

written to represent rigorous and 
valuable learning In the discipline, 

0 

0 

b) 

c) 

objective(s). 

clearly aligned to district 
curriculum maps and pacing guides 

logically sequenced following Seven 

0 

0 

b) 

c) 

clearly specified In the SOMAAH. 

creative !n nature and compllment the 
learning objective. 

Steps of Instruction. 
0 c) appropriate to curriculum/district 

goals. 0 d) organized to manage time 
effectively and specifies transition 

0 d) directly linked to Arizona Common activities. 
Core Standards. 

Comments: Comments: Comments: 

4. Procedures for assessing student progress 5. Acknowledgement of student diversity, 6, Lesson plans address all levels of 
are ab!lltles and styles are knowledge and understanding to 

0 a) written In SOMAAH's and include 0 a) presented during instruction based 0 a) encourage students to think critically 
formal/informal assessments of on assessment data of student utilizing Depth and Complexity strategies. 
students' learning. performance. 

0 b) focused directly on 
Instructional goals and 

0 b) provided through remedial or 
enrichment materials/instruction 

0 b) allow students to apply 
Information to real life settings. 

0 c) 

objectives and only access the 
content taught. 

developed and maintained through 
an established recordkeeping 

0 c) 

when appropriate 

planned and addressed during 
individual student/parent 
conferences. 

0 c) require students to 
Identify/clarify complex Ideas 
or to synthesize knowledge by 
integrating Information. 

system of student performance, 
e.g. grade book anecdotal notes, 
test scores, portfollo. 

O d) stress depth, as well as, 
breadth of content coverage. 

0 d} allowing for multiple sources of 
assessment data to be util!zed 
when making Instructional 
decisions. 

Comments: 
Comments: Comments: 
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Creates and Maintains a Learninq ClimateManaqement: 
7. 	 Teacher manages/communicates 

procedures and expectations by 

0 	 a} clearly explaining classroom procedures 
and giving students the opportunity to 
practice often. 

0 	 b) providing verbal and non-verbal feedback 
when students demonstrate appropriate 
behaviors 

0 	 c) helping students to self manage and 
practice personal responsibility 

Comments: 

10. 	 Teacher maintains consistent 
communication by 

0 	 a) entering grades Into Powerschoo! weekly. 

0 	 b) creating/distributing a weekly newsletter. 

0 	 c) giving parents a positive phone cal!/emaU 
for every student each semester 

0 	 d) developing a portfolio of student work to 
be utilized for purposes of showing progress 
at parent-teacher conferences. 

Comments: 

8. Teacher creates a positive and encouraging 
environment by 

0 a) communicating enthusiasm 
and gestures 

with words 

0 b) demonstrating genuine 
students' well being. 

concern for 

0 c) inquiring about students' interests 

0 d) displaying student work in the classroom 

Comments: 

11. Teacher displays an appearance of 
profess!onalism by 

0 	 a) having a clean and orderly classroom. 

0 b) designing a child friendly environment 
appropriate to grade level. 

0 c) displaying student work and posters that 
assist students with learning. 

0 	 d) being grammatical correct with verbal 
and written language. 

0 d) presenting themselves and dressing in 
professional attire. 

Comments: Comments: 

9. Teacher establishes a culture of high 
expectations by 

0 

0 

0 

0 

0 

a) clearly defining expectations to 
students and parents. 

b) sharing personal goals and 
accomplishments 

c) providing Incentives for quality 
work 

d) maximizing opportunities for each 
Individual 

student to excel. 

e) acknowledging students for hard 
work and self discipline 

Comments: 

12. 

0 

0 

0 

0 

Teachers Implement district discipline 
plan by 

a) providing a positive, encouraging 
environment by verbally praising 
appropriate behaviors 

b) facilitating consistent 
communication with students and 
parents. 

c) honoring students that 
demonstrate the school supported 
character traits. 

d) handling disruptions with the five 
step discipline plan quickly and 
discretely. 

Page 382



Instruction: Implements and Manaaes Instruction and Assessment 
13. 	Teacher begins lesson effectively by 

0 	 a) providing an anticipatory set to engage 
learners in the lesson. 

0 	 b) stimulating Interest by actively involving 
students with thought-provoking questions. 

0 c) helping students to understand the 
purpose and Importance of the lesson. 

0 d) linking new information to students' 
existing prior knowledge. 

Comments 

16. 	Teachers utilizes question/response tlme 
to enhance lesson by 

0 a) encouraging students' responses 
and/or 

questions. 

0 b) responding in a positive and supportive 
manner 

0 c) Incorporating student responses and 
questions into the lesson. 

0 d) utilizing responses to monitor student 
understanding of the Information 
presented. 

Comments: 

14. 	 Teacher presents Information clearly by 

0 a) relating Information to desired learner 
outcomes. 

0 b) 	 presenting Information In a loglcal 
sequence with a consistent, instructional 
pace. 

0 c) 	 summarizing complex concepts at 
appropriate intervals. 

0 d) 	 utilizing vocabulary appropriate to 
students' level of understanding. 

Comments: 

17. Teacher maximizes opportunities for ALL 
to be fully engaged and participating by 

0 a) utlllzlng a variety of techniques when 

eliciting responses. 

0 b) Circulating o~en and monitoring 
Individual work 

0 c) providing visuals when appropriate 

0 d) Allowing student to explaln what they 
!earned by "Ticketing Out". 

0 e) monitoring student attention and 
adjusting the lesson accordingly. 

Comments: 

15. Teacher provides additional opportunities 
for learnlng by 

0 a) 	 utilizing Depth and Complexity to 
differentiate Instruction and 
encourage critical thinking. 

0 b) incorporating interdisciplinary 
opportunities for !earning when 
appropriate. 

0 c) 	 writing critical information on 
board and providing visual aides 
when needed. 

0 d) clearly defining the 
expectations for Independent 
work. 

0 e) 	 checking for understanding 
periodically during lesson and 
when giving directions. 

Comments: 

18. 	 Teacher provides students feedback 
throughout lesson 

0 	 a) with specific, Immediate response. 

0 b) 	 in a positive, non~threatenlng 
manner. 

0 c) by recognizing strengths and 
weaknesses and offering 
suggestions on how performance 
can be improved. 

0 d) by helping students 
evaluate their own 
performance. 

Comments: 
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19. Teacher maintains accurate records and 20. Teacher uses instructional time effectively 21. Teacher uses Instructional materials 
documentation of student progress by by efficiently by 

0 a) grading 
manner. 

student work in a timely 
0 

0 

a) beginning activities on schedule. 

b) maximizing Instructional time. 

0 a) utilizing Instructional 
equipment and other aids, such 
as charts, graphs, overhead, 

0 b) administering a variety of assessments 0 c) establish!ng transition procedures maps and/or manipulative. 
to give students specific feedback. 0 d) ensuring there are no significant delays 0 b) providing instructional 

0 c) recording 
data 

and analyzing assessment or periods of time during which the 
students are not actively engaged. 

resources that contribute to the 
students' understanding of lesson 
goals/objectives. 

0 c) creating/providing enrichment materials 
which are relevant and enhance the 
effectiveness of the teachlnq, 

Comments: Comments: Comments: 

22. Teacher uses teaching methods 
appropriately/effectively by 

23. Teacher successfully demonstrates a 
Spalding lesson by 

24. Teacher successfully demonstrates a Saxon 
lesson by 

0 a) using a variety of 0 a) 0 a) 
methods within the !essons .... drlll, 
Inquiry discussion, role playing, 0 b) 0 b) 

demonstration, explanation, problem 
solving. 

0 C) 0 C) 

0 b) 

0 c) 

0 dl 

Comments: Comments: Comments: 
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Assistant Principal - Quick Visit Classroom Observation 

Teacher: _____________ Date: ________ 

Room clean and orderly: o Yes o No o Some 

Desk in grid pattern: o Yes o No 

Positive Discipline Plan w/ 5 Steps: o Yes o No 

Direct Instruction Used: o Yes o No o Some 

Lesson Objective Evident: o Yes o No o Some 

Spalding Used: o Yes o No 

Saxon Used: o Yes o No 

Majority of Students on Task: o Yes o No 

Teacher Circulating Classroom: o Yes o No o Some 

Teacher Uses Appropriate Tone and Language: o Yes o No 

Times Positive Discipline Used: o O o 1-3 o 4-6 o 7-9 o 10+ 

Description of Lesson: __________________________________ 

Notes to Teacher:----------------------------------
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TEACHER PERFORMANCE EVALUATION FOR 
3rd- 6th Grade TEACHERS 

Employee Name Supervisor School 

Subject / Grade Date of Hire 

Time in Present Position 
(mo. or yrs.) 

Appraisal Period 
From To 

COMPLETION OF GOALS 
School Goals (established by School Administration) Rating 
1. Fall Status 

Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

2. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

3. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

Professional Goals (developed with Instructional Coach) Rating 
1. Fall Status 

Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

2. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

3. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

Goal Completion Performance Label 
Total Points______ 
Label ___________ 
Net Points_______ 

25-30 Points Highly Effective = 5 points 

20 Points Effective = 3 points 

15 Points Minimally Effective = 0 points 

10 Points Ineffective = -3 points 



 

 

     

 

 
 
 

 
 

 
 
 
 

 
 
 
 
 

     

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
  

 

  

 

 

STUDENT ACADEMIC PERFORMANCE (Objective) 

S.I.S. (Spalding, ImagineIt, Saxon) 
Growth Assessment 

Rating 

Students will take a S.I.S. pre-assessment in the fall 
and a post-assessment in the spring to measure growth. 
Based on fall benchmarks, grade levels will determine 
a target percentile of growth to reach for the spring 
post-assessment. Final targets will be pre-approved by 
the Principal. 

Class average increase measured by the fall 
benchmark to the spring post-assessment. 
% TBD = Highly Effective 

% TBD = Effective 

% TBD = Minimally Effective 

% TBD = Ineffective 

Growth Performance Label Total Points______ 
Label __________ 
Net Points______ 

Highly Effective = 30 Points 
Effective = 25 Points 
Minimally 
Effective 

= 20 Points 

Ineffective = 0 Points

Growth Rating 
Overall percent of students meeting Adequate Growth 
Percentile (AGP) in Math and Reading 

Meet / Exceed Percentage 

90% to 100% = Highly Effective 

80% to 89% = Effective 

70% to 79% = Minimally Effective 

≤ 69% = Ineffective 

Achievement Performance Label Total Points______ 
Label __________ 
Net Points______ 

90% to 100% Highly Effective = 15 Points 
80% to 89% Effective = 10 Points 

70% to 79% Minimally 
Effective 

= 5 Points 

≤ 69% Ineffective = 0 Points 
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                     TEACHER INSTRUCTIONAL PERFORMANCE AND DEVELOPMENT

 Formal Fall Observation 
Development Scale, Earned Point 
80-87 points = Highly Effective 
70-79 points = Effective 
60-69 points = Minimally Effective 
≤ 59 points = Ineffective 

Formal Fall Observation Performance Label Total Points______ 
Label __________ 
Net Points______ 

80-87 Highly Effective = 10 Points 
70-79 Effective = 5 Points 

60-69 Minimally 
Effective 

= 0 Points 

≤ 59 Ineffective = -3 Points

 Formal Spring Observation 
Development Scale, Earned Point 
80-87 Points = Highly Effective 

          70-79 Points = Effective 
          60-69 Points = Minimally Effective 

≤ 59 Points = Ineffective 
Formal Spring Observation Performance Label Total Points______ 

Label __________ 
Net Points______ 

80-87 Highly Effective = 10 Points 
70-79 Effective = 5 Points 

60-69 Minimally 
Effective 

= 0 Points 

≤ 59 Ineffective = -3 Points 
20/20 INSTRUCTIONAL OBSERVATION INSTRUMENT 
20, 20 minute informal observations per year by the Principal 
Development Scale Score (used each visit) 
3 – Highly Effective 2 – Effective  1 – Minimally Effective 0 – Ineffective 
Visit # 

1. Date:_________ Score_________ 
2. Date:_________ Score_________ 
3. Date:_________ Score_________ 
4. Date:_________ Score_________ 
5. Date:_________ Score_________ 
6. Date:_________ Score_________ 
7. Date:_________ Score_________ 
8. Date:_________ Score_________ 
9. Date:_________ Score_________ 
10. Date:_________ Score_________ 

New and Effective, Minimally Effective, Ineffective teachers determined by the LTS 
Performance Evaluation for the past two consecutive years 

11. Date:_________ Score_________ 
12. Date:_________ Score_________ 
13. Date:_________ Score_________ 
14. Date:_________ Score_________ 
15. Date:_________ Score_________ 
16. Date:_________ Score_________ 
17. Date:_________ Score_________ 
18. Date:_________ Score_________ 
19. Date:_________ Score_________ 
20. Date:_________ Score_________ 

Total Score (Visit #1-10) _________ Total Score (Visit #11-20) _________ 
Cumulative Total Score (Visit #1-20)___________ 

20/20 Instructional Observation Pe
teachers as determined by the LTS Performance Evaluation 

rformance Label for New and Eff
for the past  two consecutive  years 
ective, Minimally Effective and Ineffective 

Total Points______ 
Label __________ 
Net Points______ 

51 - 60 Points Highly Effective = 15 Points 

40 - 50 Points Effective = 10 Points 

29 - 39 Points Minimally Effective = 5 Points 

≤ 28 Points Ineffective = 0 Points 

20/20 Instructional Observation 
Performa

P
nce Evaluation for the past two consecutive years 
erformance Label for Highly Effective teachers as determined by the LTS 

26 - 30 Points Highly Effective = 15 Points 

20 - 25 Points Effective = 10 Points 

14 - 19 Points Minimally Effective = 5 Points 

≤ 13 Points Ineffective = 0 Points 



                   
             

 
            

  

 

 

     

 

 

     

 

 

 

 
          

 

 
 

 

     

 
 

 

     

 
 

 

 

  
                

      
  

 

 

 

     

 

 

     

 

 

 

  
       

    

 

 

     

 

 

     

 

 

 

 
          

 
  

 
 

 

 

 

 

 

     

 

 

 

 
           

 
  

 
 

 

 

     

 

 

     

 

 

 

 
             

       
  

 
 

 

     

 
 

 

     

 
 

 

 

 
          

 
  

 

 

 

     

 

 

     

 

 

 

 
              

   
  

 

 

 

     

 

 

     

 

 

 

 
               

            
  

  

 

 

     

 

 

     

 

 

 

 
           
       

       
      

     
      

 

 

 

     

 

 

     

 

 

 

 
 
 

PERFORMANCE RELATED FACTORS 

The following factors contribute to effective job performance. Check the performance rating that best represents the employee’s job 
behavior and knowledge. Ratings of “Needs Improvement” or “Exceeds Expectations” require an explanation. 

Assignment 
The amount of effort exhibited to successfully complete all assignments required to do the job. 
COMMENTS: 

Accountability 
Extent to which the individual demonstrates responsibility and follow through. 
COMMENTS: 

Decision Making 
Uses an effective method for making decisions which are aligned to school and district values and
 
expectations, and includes other in the process when appropriate.
 
COMMENTS:
 

Parent/Community Support 
The level of positive comments shared regarding performance. 
COMMENTS: 

Participation 
Extent to which the individual willingly facilitate school programs and/or participates in campus 

activities.
 
COMMENTS:
 

Professionalism 
Extent to which an individual conducts self using words, actions and appearance to demonstrate 

professionalism.
 
COMMENTS:
 

Cooperation 
Support of district and school goals, acceptance of direction for supervisor/manager, overall teamwork
 
approach, and how well individual interacts with others.
 
COMMENTS:
 

Communications 
Effectively presents direction or information to others through clear, concise written and oral
 
communications.
 
COMMENTS:
 

Follow-through 
Follows up to ensure that projects/assignments are brought to completion despite obstacles; meets time
 
commitments, schedules and budgets.
 
COMMENTS:
 

Compliance 
Performs all assigned duties in compliance with related agency requirements including, but not limited to,
 
Policy & Procedures Manual and external requirements. Elevates compliance issues to the attention of
 
supervisors when appropriate.
 
COMMENTS:
 
Attendance 
Plans time off in advance, arrives to work as scheduled, etc.
 
Needs Improvement – 3 or more unplanned absences in a rolling 6 month period.
 
(e.g. employee did not receive prior approval)
 
Meets Expectations – 1 or 2 unplanned absences in a rolling 6 month period.
 
(e.g. employee did not receive prior approval)
 
Exceeds Expectations – No unplanned absences.
 
COMMENTS:
 

Needs 
Improvement 

( 0 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

(0) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 
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PERFORMANCE RELATED FACTORS Rating 
45-55 Points = Highly Effective 
33-44 Points = Effective 
23-32 Points = Minimally Effective 
≤ 22 Points = Ineffective 

Highly Effective =15 Points 
Effective = 10 Points 
Minimally Effective = 5 Points 
Ineffective = 0 Points 

COMBINED PERFORMANCE 
Attained labels and points from the cumulative performance categories 

Category Performance Label Points 
Goal Completion __________of 5 Possible 
Growth Performance Label 

__________ of 30 Possible 
Achievement Performance Label __________ of 15 Possible 
Formal Fall Observation __________ of 10 Possible 
Formal Spring Observation __________ of 10 Possible 
20/20 Instructional Observation 
Performance Label __________ of 15 Possible 
Performance Related Factors __________ of 15 Possible 

Total Points __________ of 100 Possible Points 

TEACHER PERFORMANCE EVALUATION DETERMINATION 

Points Performance Label Performance Pay Incentive 
90 to 100 Highly Effective $ 1000 
80 to 89 Effective $ 750 
70 to 79 Minimally Effective $ 250 
0 to 69 Ineffective $ 0 

-Additional $250 will be added if returning for the 2016 SY 
-For continued employment consideration, a teacher cannot receive a "Minimally Effective" label for more than 
two consecutive years unless they are new to the district or transferred from another Legacy Traditional School.  

SIGNATURES 
Employee signature does not necessarily indicate agreement, but acknowledges that the appraisal has been discussed. 

Employee Signature Title Date 

Supervisor Signature Title Date 

Director Signature Title Date 

Distribution (After all signatures are executed) 
Supervisor Delivers Original: HR Supervisor Delivers Copy: Employee Supervisor Delivers Copy: Supervisor Working File 

Received in Human Resources Date Received: 

Revised 10/14/2015 
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Reference 
Goal Completion Performance Label and Points 
Highly Effective 5 = 
Effective = 3 
Minimally Effective = 0 
Ineffective = -3 
Growth Performance Label and Points 
Highly Effective 30 = 
Effective = 25 
Minimally Effective = 20 
Ineffective = 0 
Achievement Performance Label and Points 
Highly Effective 15 = 
Effective =10 
Minimally Effective =5 
Ineffective =0 
Formal Fall Observation and Points 
Highly Effective 10 = 
Effective = 5 
Minimally Effective = 0 
Ineffective = -3 
Formal Spring Observation and Points 
Highly Effective 10 = 
Effective = 5 
Minimally Effective = 0 
Ineffective = -3 
Weekly Classroom Observations and Points 
Highly Effective 15= 
Effective = 10 
Minimally Effective = 5 
Ineffective = 0 
Performance Related Factors and Points 
Highly Effective 15 = 
Effective = 10 
Minimally Effective = 5 
Ineffective = 0 

EMPLOYEE DEVELOPMENT – ACTION 

In order to improve performance and provide employees with information for personal and career development, 
the following items must be addressed. 

1.	 Summarize employee’s greatest strengths and talents. 
2.	 Summarize areas in which performance improvement is desirable, and the corrective actions you and the 

employee plan to take. 
3.	 What plans has the employee made to achieve career growth and advancement opportunities (supervisors 

should discuss any opportunities for advancement, if appropriate). 

Employee Comments: 
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TEACHER PERFORMANCE EVALUATION FOR
GIFTED TEACHERS 

Employee Name Supervisor School

Subject / Grade Date of Hire 

Time in Present Position 
(mo. or yrs.)

Appraisal Period
From To 

COMPLETION OF GOALS
School Goals (established by School Administration) Rating

1. Fall Status
Attained 

On Track

Needs Further Attention

Spring Results

Not Attained

Points: 0

Spring Results

Attained

Points: 5

2. Fall Status
Attained 

On Track

Needs Further Attention

Spring Results

Not Attained

Points: 0

Spring Results

Attained

Points: 5

3. Fall Status
Attained 

On Track

Needs Further Attention

Spring Results

Not Attained

Points: 0

Spring Results

Attained

Points: 5

Professional Goals (developed with Instructional Coach) Rating
1. Fall Status

Attained 

On Track

Needs Further Attention

Spring Results

Not Attained

Points: 0

Spring Results

Attained

Points: 5

2. Fall Status
Attained 

On Track

Needs Further Attention

Spring Results

Not Attained

Points: 0

Spring Results

Attained

Points: 5

3. Fall Status
Attained 

On Track

Needs Further Attention

Spring Results

Not Attained

Points: 0

Spring Results

Attained

Points: 5

Goal Completion Performance Label 
25-30 Points Highly Effective = 5 points Total:
20 Points Effective = 3 points Label:
15 Points Minimally 

Effective
= 0 points Net Points:

10 Points Ineffective = -3 points
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STUDENT ACADEMIC PERFORMANCE (Objective)

S.I.S. (Spalding, ImagineIt, Saxon) 
Growth Assessment 

Rating 

Students will take a S.I.S. pre-assessment in the fall 
and a post-assessment in the spring to measure growth. 
Based on fall benchmarks, grade levels will determine 
a target percentile of growth to reach for the spring 
post-assessment. Final targets will be pre-approved by 
the Principal. 

Class average increase measured by the fall bench-
mark to the spring post-assessment. 
% TBD = Highly Effective 

% TBD = Effective 

% TBD = Minimally Effective 

% TBD = Ineffective 

Growth Performance Label 
Highly Effective = 30 Points 
Effective = 25 Points
Minimally Effec-
tive

= 20 Points 

Ineffective = 0 Points
Total Points______ 

Label __________ 

Net Points______ 


School Rating Rating 
Index Score 

Distinguished District = Highly Effective 

Met Standard = Effective 

Improvement Required = Ineffective 

Achievement Performance Label 
Highly Effective = 15 Points 
Effective = 10 Points
Ineffective = 0 Points

Total Points______ 

Label __________ 

Net Points______ 
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TEACHER INSTRUCTIONAL PERFORMANCE AND DEVELOPMENT
Formal Fall Observation
Development Scale, Earned Point
80-87 points = Highly Effective
70-79 points = Effective
60-69 points = Minimally Effective
≤ 59 points = Ineffective 

Formal Fall Observation Performance Label
80-87 Highly Effective = 10 Points Total:
70-79 Effective = 5 Points Label:
60-69 Minimally 

Effective
= 0 Points Net Points:

≤ 59 Ineffective = -3 Points
Formal Spring Observation

Development Scale, Earned Point
80-87 points = Highly Effective
70-79 points = Effective
60-69 points = Minimally Effective
≤ 59 points = Ineffective 

Formal Spring Observation Performance Label
80-87 Highly Effective = 10 Points Total Points:
70-79 Effective = 5 Points Label:
60-69 Minimally 

Effective
= 0 Points Net Points:

≤ 59 Ineffective = -3 Points
20/20 INSTRUCTIONAL OBSERVATION INSTRUMENT
20, 20 minute informal observations per year by the Principal Development Scale Score (used each visit) 3 – 
Highly Effective 2 – Effective 1 – Minimally Effective 0 – Ineffective 
Visit #

• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________

New and Effective, Minimally Effective, Ineffective teachers as determined by the LTS
Performance	  Evaluation for the	  past two consecutive	   years.

• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________
• Date:_________ Score_________

Total Score (Visit #1-10) _________ Total Score (Visit #11-20) _________
Cumulative Total Score (Visit #1-20)___________
20/20 Instructional Observation Performance Label for New and Effective, Minimally Effective and Ineffective 
teachers as determined by the LTS	  Performance Evaluation	  for the past two	  consecutive years 

51 to 60 Points Highly Effective = 15 Points Total Points:

40-50 Points Effective = 10 Points Label:

29-39 Points Minimally Effective = 5 Points Net Points:

≤ 28 Points Ineffective = 0 Points
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PERFORMANCE RELATED FACTORS
The following factors contribute to effective job performance. Check the performance rating that best represents the employee’s job behavior and knowledge. Ratings 
of “Needs Improvement” or “Exceeds Expectations” require an explanation. 
Assignment
The amount of effort exhibited to successfully complete all assignments required to do the job.
COMMENTS: 

Needs 
Improvement

( 0 )

Meets 
Expectations

( 3 )

Exceeds
Expectations

( 5 )

Accountability
Extent to which the individual demonstrates responsibility and follow through.
COMMENTS: Needs 

Improvement
( 0 )

Meets 
Expectations

( 3 )

Exceeds
Expectations

( 5 )

Decision Making
Uses an effective method for making decisions which are aligned to school and district values and 
expectations, and includes other in the process when appropriate.
COMMENTS: 

Needs 
Improvement

( 0 )

Meets 
Expectations

( 3 )

Exceeds
Expectations

( 5 )

Parent/Community Support
The level of positive comments shared regarding performance.
COMMENTS: 

Needs 
Improvement

( 0 )

Meets 
Expectations

( 3 )

Exceeds
Expectations

( 5 )

Participation 
Extent to which the individual willingly facilitate school programs and/or participates in campus 
activities.
COMMENTS: 

Needs 
Improvement

(0)

Meets 
Expectations

( 3 )

Exceeds
Expectations

( 5 )

Professionalism
Extent to which an individual conducts self using words, actions and appearance to demonstrate 
professionalism.
COMMENTS: 

Needs 
Improvement

( 0 )

Meets 
Expectations

( 3 )

Exceeds
Expectations

( 5 )

Cooperation
Support of district and school goals, acceptance of direction for supervisor/manager, overall teamwork 
approach, and how well individual interacts with others.
COMMENTS: 

Needs 
Improvement

( 0 )

Meets 
Expectations

( 3 )

Exceeds
Expectations

( 5 )

Communications
Effectively presents direction or information to others through clear, concise written and oral 
communications.
COMMENTS: 

Needs 
Improvement

( 0 )

Meets 
Expectations

( 3 )

Exceeds
Expectations

( 5 )

Follow-through
Follows up to ensure that projects/assignments are brought to completion despite obstacles; meets time 
commitments, schedules and budgets.
COMMENTS: 

Needs 
Improvement

( 0 )

Meets 
Expectations

( 3 )

Exceeds
Expectations

( 5 )
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Compliance
Performs all assigned duties in compliance with related agency requirements including, but not limited 
to, Policy & Procedures Manual and external requirements. Elevates compliance issues to the attention 
of supervisors when appropriate.
COMMENTS: 

Needs 
Improvement

( 0 )

Meets 
Expectations

( 3 )

Exceeds
Expectations

( 5 )

Attendance
Plans time off in advance, arrives to work as scheduled, etc.
Needs Improvement – 3 or more unplanned absences in a rolling 6 month period.
(e.g. employee did not receive prior approval)
Meets Expectations – 1 or 2 unplanned absences in a rolling 6 month period.
(e.g. employee did not receive prior approval)
Exceeds Expectations – No unplanned absences.
COMMENTS:

Needs 
Improvement

( 0 )

Meets 
Expectations

( 3 )

Exceeds
Expectations

( 5 )

PERFORMANCE RELATED FACTORS Rating 
45-55 Points = Highly Effective
33-44 Points = Effective
23-32 Points = Minimally Effective
≤ 22 Points = Ineffective

Highly Effective =15 Points
Effective = 10 Points
Minimally Effective = 5 Points
Ineffective = 0 Points 

Total Points:
Label:
Net Points:

COMBINED PERFORMANCE
Attained labels and points from the cumulative performance categories 

Category Performance Label Points 
Goal Completion __________of 5 Possible 
Growth Performance Label

__________ of 30 Possible
Achievement Performance Label __________ of 15 Possible
Formal Fall Observation 

__________ of 10 Possible
Formal Spring Observation

__________ of 10 Possible
20/20 Instructional Observation 
Performance Label __________ of 15 Possible
Performance Related Factors __________ of 15 Possible

Total Points __________ of 100 Possible Points 

TEACHER PERFORMANCE EVALUATION DETERMINATION
Points Performance Label Performance Pay Incentive 
90 to 100 Highly Effective $ 1000 
80 to 89 Effective $ 750 
70 to 79 Minimally Effective- $ 250 
0 to 69 Ineffective $ 0 

-Additional $250 will be added if returning for the 2016 SY 
-For continued employment consideration, a teacher cannot receive a "Minimally Effective" label for more than two consecutive years 
unless they are new to the district or transferred from another Legacy Traditional School. 
SIGNATURES

Employee signature does not necessarily indicate agreement, but acknowledges that the appraisal has been discussed.

Employee Signature Title Date

Supervisor Signature Title Date

Director Signature Title Date

Distribution (After all signatures are executed)
Supervisor Delivers Original: HR Supervisor Delivers Copy: Employee Supervisor Delivers Copy: Supervisor Working File
Received in Human Resources Date Received:

Revised	   10/14/2015
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Reference
Goal Completion Performance Label and Points
Highly Effective 5 =
Effective = 3
Minimally Effective = 0
Ineffective = -3 

Growth Performance Label and Points 
Highly Effective 30 =
Effective = 25
Minimally Effective = 20
Ineffective = 0

Achievement Performance Label and Points
Highly Effective 15 =
Effective =10
Minimally Effective = 5
Ineffective =0

Formal Fall Observation and Points
Highly Effective 10 =
Effective = 5
Minimally Effective = 0
Ineffective = -3
Formal Spring Observation and Points
Highly Effective 10 =
Effective = 5
Minimally Effective = 0
Ineffective = -3
Weekly Classroom Observations and Points
Highly Effective 15=
Effective = 10
Minimally Effective = 5
Ineffective = 0
Performance Related Factors and Points
Highly Effective 15 =
Effective = 10
Minimally Effective = 5
Ineffective = 0

EMPLOYEE DEVELOPMENT – ACTION
In order to improve performance and provide employees with information for personal and career development, 
the following items must be addressed. 

1.	 Summarize employee’s greatest strengths and talents. 
2.	 Summarize areas in which performance improvement is desirable, and the corrective actions you and the 

employee plan to take. 
3.	 What plans has the employee made to achieve career growth and advancement opportunities (supervisors 

should discuss any opportunities for advancement, if appropriate).

Employee Comments: 
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TEACHER PERFORMANCE EVALUATION FOR 
Jr. High ELA-Math TEACHERS 

Employee Name Supervisor School 

Subject / Grade Date of Hire 

Time in Present Position 
(mo. or yrs.) 

Appraisal Period 
From To 

COMPLETION OF GOALS 
School Goals (established by the School Administration) Rating 
1. Fall Status 

Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

2. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

3. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

Professional Goals (developed with Instructional Coach) Rating 
1. Fall Status 

Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

2. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

3. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

Goal Completion Performance Label 
Total Points______ 
Label ___________ 
Net Points_______ 

25-30 Points Highly Effective = 5 points 

20 Points Effective = 3 points 

15 Points Minimally Effective = 0 points 

10 Points Ineffective = -3 points 



 

 

     

 

 

     

 

 

 

 
 
 
 

 
 
 
 
 

     

 
 
 
 

 
 
 

     

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

STUDENT ACADEMIC PERFORMANCE (Objective) 

District Final Content Area Assessment Rating 
District Mid-term and Final Cumulative Percentage on 
Content Area Assessments. 

Meet / Exceed Percentage 

90% to 100% = Highly Effective 

80% to 89% = Effective 

70% to 79% = Minimally Effective 

≤ 69% = Ineffective 

Achievement Performance Label Total Points______ 
Label __________ 
Net Points______ 

90% to 100% Highly Effective = 15 Points 
80% to 89% Effective = 10 Points 

70% to 79% Minimally 
Effective 

= 5 Points 

≤ 69% Ineffective = 0 Points

Growth Rating 
Overall percent of students meeting Adequate Growth 
Percentile (AGP) in Math or Reading 

Meet / Exceed Percentage 

90% to 100% = Highly Effective 

80% to 89% = Effective 

70% to 79% = Minimally Effective 

≤ 69% = Ineffective 

Achievement Performance Label Total Points______ 
Label __________ 
Net Points______ 

90% to 100% Highly Effective = 15 Points 
80% to 89% Effective = 10 Points 

70% to 79% Minimally 
Effective 

= 5 Points 

≤ 69% Ineffective = 0 Points 
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                     TEACHER INSTRUCTIONAL PERFORMANCE AND DEVELOPMENT 

Formal Fall Observation 

Development Scale, Earned Point 
80-87 points = Highly Effective 
70-79 points = Effective 
60-69 points = Minimally Effective 
≤ 59 points = Ineffective 

Formal Fall Observation Performance Label Total Points______ 
Label __________ 
Net Points______ 

80-87 Highly Effective = 10 Points 
70-79 Effective = 5 Points 

60-69 Minimally 
Effective 

= 0 Points 

≤ 59 Ineffective = -3 Points

 Formal Spring Observation 
Development Scale, Earned Point 

80-87 points = Highly Effective 
70-79 points = Effective 
60-69 points = Minimally Effective 
≤ 59 points = Ineffective 

Formal Spring Observation Performance Label Total Points______ 
Label __________ 
Net Points______ 

80-87 Highly Effective = 10 Points 
70-79 Effective = 5 Points 

60-69 Minimally 
Effective 

= 0 Points 

≤ 59 Ineffective = -3 Points 
20/20 INSTRUCTIONAL OBSERVATION INSTRUMENT 
20, 20 minute informal observations per year by the Principal 
Development Scale Score (used each visit) 
3 – Highly Effective 2 – Effective  1 – Minimally Effective 0 – Ineffective 
Visit # New and Effective, Minimally Effective and Ineffective teachers as determined by the 

1. Date:_________ Score_________ LTS Performance Evaluation for the past two consecutive years 
2. Date:_________ Score_________ 11. Date:_________ Score_________ 
3. Date:_________ Score_________ 12. Date:_________ Score_________ 
4. Date:_________ Score_________ 13. Date:_________ Score_________ 
5. Date:_________ Score_________ 14. Date:_________ Score_________ 
6. Date:_________ Score_________ 15. Date:_________ Score_________ 
7. Date:_________ Score_________ 16. Date:_________ Score_________ 
8. Date:_________ Score_________ 17. Date:_________ Score_________ 
9. Date:_________ Score_________ 18. Date:_________ Score_________ 
10. Date:_________ Score_________ 19. Date:_________ Score_________ 

20. Date:_________ Score_________ 
Total Score (Visit #1-10) _________ Total Score (Visit #11-20) _________ 

Cumulative Total Score (Visit #1-20)___________ 
20/20 Instructional Observation Pe

teachers as determined by the LTS Performance Evaluation f
rformance Label for New and Eff

or the past two consecutive years 
ective, Minimally Effective and Ineffective 

Total Points______ 
Label __________ 
Net Points______ 

51 to 60 Points Highly Effective = 15 Points 

40-50 Points Effective = 10 Points 

29-39 Points Minimally Effective = 5 Points 

≤ 28 Points Ineffective = 0 Points 

20/20 Instructional Observation 
Performa

P
nce Evaluation for the past two consecutive years 
erformance Label for Highly Effective teachers as determined by the LTS 

26 - 30 Points Highly Effective = 15 Points 

20 - 25 Points Effective = 10 Points 

14 - 19 Points Minimally Effective = 5 Points 

≤ 13 Points Ineffective = 0 Points 
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PERFORMANCE RELATED FACTORS 

The following factors contribute to effective job performance. Check the performance rating that best represents the employee’s job 
behavior and knowledge. Ratings of “Needs Improvement” or “Exceeds Expectations” require an explanation. 

Assignment 
The amount of effort exhibited to successfully complete all assignments required to do the job. 
COMMENTS: 

Accountability 
Extent to which the individual demonstrates responsibility and follow through. 
COMMENTS: 

Decision Making 
Uses an effective method for making decisions which are aligned to school and district values and
 
expectations, and includes other in the process when appropriate.
 
COMMENTS:
 

Parent/Community Support 
The level of positive comments shared regarding performance. 
COMMENTS: 

Participation 
Extent to which the individual willingly facilitate school programs and/or participates in campus 

activities.
 
COMMENTS:
 

Professionalism 
Extent to which an individual conducts self using words, actions and appearance to demonstrate 

professionalism.
 
COMMENTS:
 

Cooperation 
Support of district and school goals, acceptance of direction for supervisor/manager, overall teamwork
 
approach, and how well individual interacts with others.
 
COMMENTS:
 

Communications 
Effectively presents direction or information to others through clear, concise written and oral 

communications.
 
COMMENTS:
 

Follow-through 
Follows up to ensure that projects/assignments are brought to completion despite obstacles; meets time
 
commitments, schedules and budgets.
 
COMMENTS:
 

Compliance 
Performs all assigned duties in compliance with related agency requirements including, but not limited to,
 
Policy & Procedures Manual and external requirements. Elevates compliance issues to the attention of
 
supervisors when appropriate.
 
COMMENTS:
 
Attendance 
Plans time off in advance, arrives to work as scheduled, etc.
 
Needs Improvement – 3 or more unplanned absences in a rolling 6 month period.
 
(e.g. employee did not receive prior approval)
 
Meets Expectations – 1 or 2 unplanned absences in a rolling 6 month period.
 
(e.g. employee did not receive prior approval)
 
Exceeds Expectations – No unplanned absences.
 
COMMENTS:
 

Needs 
Improvement 

( 0 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

(0) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Needs Meets Exceeds 
Improvement Expectations Expectations 

( 0 ) ( 3 ) ( 5 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 
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PERFORMANCE RELATED FACTORS Rating 
45-55 Points = Highly Effective 
33-44 Points = Effective 
23-32 Points = Minimally Effective 
≤ 22 Points = Ineffective 

Highly Effective =15 Points 
Effective = 10 Points 
Minimally Effective = 5 Points 
Ineffective = 0 Points 

COMBINED PERFORMANCE 
Attained labels and points from the cumulative performance categories 

Category Performance Label Points 
Goal Completion __________of 5 Possible 
Growth Performance Label __________ of 30 Possible 
Achievement Performance Label __________ of 15 Possible 
Formal Fall Observation __________ of 10 Possible 
Formal Spring Observation __________ of 10 Possible 
20/20 Instructional Observation 
Performance Label __________ of 15 Possible 
Performance Related Factors __________ of 15 Possible 

Total Points __________ of 100 Possible Points 

TEACHER PERFORMANCE EVALUATION DETERMINATION 

Points Performance Label Performance Pay Incentive 
90 to 100 Highly Effective $ 1000 
80 to 89 Effective $ 750 
70 to 79 Minimally Effective $ 250 
0 to 69 Ineffective $ 0 

-Additional $250 will be added if returning for the 2016 SY 
-For continued employment consideration, a teacher cannot receive a "Minimally Effective" label for more than two consecutive years 
unless they are new to the district or transferred from another Legacy Traditional School. 

SIGNATURES 
Employee signature does not necessarily indicate agreement, but acknowledges that the appraisal has been discussed. 

Employee Signature Title Date 

Supervisor Signature Title Date 

Director Signature Title Date 

Distribution (After all signatures are executed) 

Supervisor Delivers Original: HR Supervisor Delivers Copy: Employee Supervisor Delivers Copy: Supervisor
 
Working File 

Received in Human Resources Date Received: 

Revised 10/14/2015 

Reference 
Goal Completion Performance Label and Points 



   
  

   
  

      
    

  
   
  

     
    

 
   
  

     
    

  
   
  

   
    

  
   
  

     
    

  
   
  

     
    

  
   
   

 
    

               
    

 
       
        

    
               

     
 

  
 
 
 
 
 
 
 
 

 

Highly Effective 5 = 
Effective = 3 
Minimally Effective = 0 
Ineffective = -3 
Student Growth Label and Points 
Highly Effective 30 = 
Effective = 25 
Minimally Effective = 20 
Ineffective = 0 
Achievement Performance Label and Points 
Highly Effective 15 = 
Effective =10 
Minimally Effective =5 
Ineffective =0 
Formal Fall Observation and Points 
Highly Effective 10 = 
Effective = 5 
Minimally Effective = 0 
Ineffective = -3 
Formal Spring Observation and Points 
Highly Effective 10 = 
Effective = 5 
Minimally Effective = 0 
Ineffective = -3 
Weekly Classroom Observations and Points 
Highly Effective 15= 
Effective = 10 
Minimally Effective = 5 
Ineffective = 0 
Performance Related Factors and Points 
Highly Effective 15 = 
Effective = 10 
Minimally Effective = 5 
Ineffective = 0 

EMPLOYEE DEVELOPMENT – ACTION 
In order to improve performance and provide employees with information for personal and career development, 
the following items must be addressed. 

1.	 Summarize employee’s greatest strengths and talents. 
2.	 Summarize areas in which performance improvement is desirable, and the corrective actions you and the 

employee plan to take. 
3.	 What plans has the employee made to achieve career growth and advancement opportunities (supervisors 

should discuss any opportunities for advancement, if appropriate). 

Employee Comments: 
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TEACHER PERFORMANCE EVALUATION FOR
 
KINDERGARTEN-3rd GRADE LEVEL TEACHERS
 

Employee Name Supervisor School 

Subject / Grade  Date of Hire 

Time in Present Position 
(mo. or yrs.) 

Appraisal Period 
From To 

COMPLETION OF GOALS 
School Goals (established by the School Administration) Rating 
1. Fall Status 

Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

2. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

3. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

Professional Goals (developed with Instructional Coach) Rating 
1. Fall Status 

Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

2. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

3. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

Goal Completion Performance Label Total Points______ 
Label ___________ 
Net Points_______ 

25-30 Points Highly Effective = 5 points 

20 Points Effective = 3 points 

15 Points Minimally Effective = 0 points 

10 Points Ineffective = -3 points 
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STUDENT ACADEMIC PERFORMANCE (Objective) 

S.I.S. (Spalding, ImagineIt, Saxon) 
Growth Assessment 

Rating 

Students will take a S.I.S. pre-assessment in the fall 
and a post-assessment in the spring to measure growth. 
Based on fall benchmarks, grade levels will determine 
a target percentile of growth to reach for the spring 
post-assessment. Final targets will be pre-approved by 
the Principal. 

Class average increase measured by the fall 
benchmark to the spring post-assessment. 
% TBD = Highly Effective 

% TBD = Effective 

% TBD = Minimally Effective 

% TBD = Ineffective 

Growth Performance Label Total Points______ 
Label __________ 
Net Points______ 

Highly Effective = 30 Points 
Effective = 25 Points 
Minimally 
Effective 

= 20 Points 

Ineffective = 0 Points

 School Rating Rating 
Index Score 

District Distinction = Highly Effective 

Met Standard = Effective 

Improvement Required = Ineffective 

Achievement Performance Label Total Points______ 
Label __________ 
Net Points______ 

Highly Effective = 15 Points 
Effective = 10 Points 
Ineffective = 0 Points 
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TEACHER INSTRUCTIONAL PERFORMANCE AND DEVELOPMENT 

Formal Fall Observation 
Development Scale, Earned Point 
80-87 points = Highly Effective 
70-79 points = Effective 
60-69 points = Minimally Effective 
≤ 59 points = Ineffective 

Formal Fall Observation Performance Label Total Points______ 
Label __________ 
Net Points______ 

80-87 Highly Effective = 10 Points 
70-79 Effective = 5 Points 

60-69 Minimally 
Effective 

= 0 Points 

≤ 59 Ineffective = -3 Points

Formal Spring Observation 
Development Scale, Earned Point 
80-87 points = Highly Effective 
70-79 points = Effective 
60-69 points = Minimally Effective 
≤ 59 points = Ineffective 

Formal Spring Observation Performance Label Total Points______ 
Label __________ 
Net Points______ 

80-87 Highly Effective = 10 Points 
70-79 Effective = 5 Points 

60-69 Minimally 
Effective 

= 0 Points 

≤ 59 Ineffective = -3 Points 
Weekly Classroom Observations 
20, 20 minute informal observations per year by the Principal 
Development Scale Score (used each visit) 
3 = Highly Effective 2 = Effective 1= Minimally Effective 0=Ineffective 

Visit # 
1. Date:_________ Score_________ 
2. Date:_________ Score_________ 
3. Date:_________ Score_________ 
4. Date:_________ Score_________ 
5. Date:_________ Score_________ 
6. Date:_________ Score_________ 
7. Date:_________ Score_________ 
8. Date:_________ Score_________ 
9. Date:_________ Score_________ 
10. Date:_________ Score_________ 

New and Effective, Minimally Effective and Ineffective teachers as determined by the 
LTS Performance Evaluation for the past two consecutive years. 

11. Date:_________ Score_________ 
12. Date:_________ Score_________ 
13. Date:_________ Score_________ 
14. Date:_________ Score_________ 
15. Date:_________ Score_________ 
16. Date:_________ Score_________ 
17. Date:_________ Score_________ 
18. Date:_________ Score_________ 
19. Date:_________ Score_________ 
20. Date:_________ Score_________ 

Total Score (Visit #1-10) _________ Total Score (Visit #11-20) _________ 
Cumulative Total Score (Visit #1-20)___________ 

20/20 Instructional Observation Pe
teachers as determined by the LTS Performance Evaluation 

rformance Label for New and Eff
for the past two consecutive years. 
ective, Minimally Effective and Ineffective 

Total Points______ 
Label __________ 
Net Points ______ 

51 to 60 Points Highly Effective = 15 Points 

40-50 Points Effective = 10 Points 

29-39 Points Minimally Effective = 5 Points 

≤ 28 Points Ineffective = 0 Points 

20/20 Instructional Observation P
Performance Evaluation for the past two consecutive years. 

erformance Label for Highly Effective teachers as determined by the LTS 

26 - 30 Points Highly Effective = 15 Points 

20 - 25 Points Effective = 10 Points 

14 - 19 Points Minimally Effective = 5 Points 

≤ 13 Points Ineffective = 0 Points 



 
 

      
                       

       
 

                  
 

  

 
 

  
  

 

     

 
 

 
  

 

     

 
 

 
  

 

 

 
          

 

 
    

  
  

 

     

 
     

 
  

 

     

 
    

 
  

 

 

  
                    

 
  

 

 
 

  
  

 

     

 
 

 
  

 

     

 
 

 
  

 

 

   
           

    

 
 

  
  

 

     

 
 

 
  

 

     

 
 

 
  

 

 

   
              

  
 
 

 
 

  
 

 

 

 
 

 
  

 

     

 
 

 
  

 

 

 
            

  
 
 

 
 

  
  

 

     

 
 

 
  

 

     

 
 

 
  

 

 

 
         

 
  

 
 

 
  

  
 

     

 
 

 
 

  
 

     

 
 

 
 

  
 

 

 
             

  
 

 
 

  
  

 

     

 
 

 
  

 

     

 
 

 
  

 

 

 
             
 

  
 

 
 

  
  

 

     

 
 

 
  

 

     

 
 

 
  

 

 

 
           

    
  

 
 

  
  

 

     

 
 

 
  

 

     

 
 

 
  

 

 

 
         
       

       
      

      
      

 

 
 

  
  

 

     

 
 

 
  

 

     

 
 

 
  

 

 

 

PERFORMANCE RELATED FACTORS 
The following factors contribute to effective job performance. Check the performance rating that best represents the employee’s job behavior and knowledge. Ratings of “Needs 
Improvement” or “Exceeds Expectations” require an explanation. 
Job Knowledge 
The amount and retention of understanding of the techniques, processes and procedures, equipment, materials, and skills required to do 
the job. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Accountability 
Extent to which the individual demonstrates responsibility and follow through. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Decision Making 
Uses an effective method for making decisions which are aligned to school and district values and expectations, and includes other in 
the process when appropriate. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Quality of Work 
The level of accurate and thorough work that is consistently produced. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Quantity of Work 
Extent to which the individual keeps gainfully occupied and the volume of results achieved. 
COMMENTS: 

Needs 
Improvement 

(0) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Initiative 
Extent to which an individual is a self-starter or takes appropriate action without direction. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Cooperation 
Support of district and school goals, acceptance of direction for supervisor/manager, overall teamwork approach, and how well 
individual interacts with others. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Communications 
Effectively presents direction or information to others through clear, concise written and oral communications. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Follow-through 
Follows up to ensure that projects/assignments are brought to completion despite obstacles; meets time commitments, schedules and 
budgets. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Compliance 
Performs all assigned duties in compliance with related agency requirements including, but not limited to, Policy & Procedures Manual 
and external requirements. Elevates compliance issues to the attention of supervisors when appropriate. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Attendance 
Plans time off in advance, arrives to work as scheduled, etc. 
Needs Improvement – 3 or more unplanned absences in a rolling 6 month period. 
(e.g. employee did not receive prior approval) 
Meets Expectations – 1 or 2 unplanned absences in a rolling 6 month period. 
(e.g. employee did not receive prior approval) 
Exceeds Expectations – No unplanned absences. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 
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PERFORMANCE RELATED FACTORS Rating 
45-55 Points = Highly Effective 
33-44 Points = Effective 
23-32 Points = Minimally Effective 
≤ 22 Points = Ineffective 

Highly Effective =15 Points 
Effective = 10 Points 
Minimally Effective = 5 Points 
Ineffective = 0 Points 

COMBINED PERFORMANCE 
Attained labels and points from the cumulative performance categories 

Category Performance Label Net Points 
Goal Completion __________ of 5 Possible 
Growth Performance Label __________ of 30 Possible 
Achievement Performance Label __________ of 15 Possible 
Formal Fall Observation __________ of 10 Possible 
Formal Spring Observation __________ of 10 Possible 
20/20 Instructional Observation 
Performance Label __________ of 15 Possible 
Performance Related Factors __________ of 15 Possible 

Total Points __________ of 100 Possible Points 

TEACHER PERFORMANCE EVALUATION DETERMINATION 

Points Performance Label Performance Pay Incentive 
90 to 100 Highly Effective $ 1000 
80 to 89 Effective $ 750 
70 to 79 Minimally Effective $ 250 
0 to 69 Ineffective $ 0 

-Additional $250 will be added if returning for the 2016 SY 
-For continued employment consideration, a teacher cannot receive a "Minimally Effective" label for more than two consecutive years 
unless they are new to the district or transferred from another Legacy Traditional School. 

SIGNATURES 
Employee signature does not necessarily indicate agreement, but acknowledges that the appraisal has been discussed. 

Employee Signature Title Date 

Supervisor Signature Title Date 

Director Signature Title Date 

Distribution (After all signatures are executed) 
Supervisor Delivers Original: HR 
Supervisor Delivers Copy: Employee 
Supervisor Delivers Copy: Supervisor Working File 

Received in Human Resources Date Received: 

Revised 10/14/15 
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References 
Goal Completion Performance Label and Points 
Highly Effective 5 = 
Effective = 3 
Minimally Effective = 0 
Ineffective = -3 
Growth Performance Label and Points 
Highly Effective 30 = 
Effective = 25 
Minimally Effective = 20 
Ineffective = 0 

Achievement Performance Label and Points 
Highly Effective 15 = 
Effective = 10 
Minimally Effective = 5 
Ineffective = 0 
Formal Fall Observation and Points 
Highly Effective 10 = 
Effective = 5 
Minimally Effective = 0 
Ineffective = -3 
Formal Spring Observation and Points 
Highly Effective 10 = 
Effective = 5 
Minimally Effective = 0 
Ineffective = -3 
Weekly Classroom Observations and Points 
Highly Effective 15 = 
Effective = 10 
Minimally Effective = 5 
Ineffective = 0 
Performance Related Factors and Points 
Highly Effective 15 = 
Effective = 10 
Minimally Effective = 5 
Ineffective = 0 

EMPLOYEE DEVELOPMENT – ACTION 

In order to improve performance and provide employees with information for personal and career 
development, the following items must be addressed. 

1. Summarize employee’s greatest strengths and talents. 
2. Summarize areas in which performance improvement is desirable, and the corrective actions you and the 

employee plan to take. 
3. What plans has the employee made to achieve career growth and advancement opportunities (supervisors 

should discuss any opportunities for advancement, if appropriate). 

Employee Comments: 
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TEACHER PERFORMANCE EVALUATION FOR
 
SCIENCE CONTENT TEACHERS
 

Employee Name Supervisor School 

Subject / Grade Date of Hire 

Time in Present Position 
(mo. or yrs.) 

Appraisal Period 
From To 

COMPLETION OF GOALS 
School Goals (established by the School Administration) Rating 
1. Fall Status 

Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

2. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

3. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

Professional Goals (developed with Instructional Coach) Rating 
1. Fall Status 

Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

2. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

3. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

Goal Completion Performance Label 
Total Points______ 
Label ___________ 
Net Points_______ 

25-30 Points Highly Effective = 5 points 

20 Points Effective = 3 points 

15 Points Minimally Effective = 0 points 

10 Points Ineffective = -3 points 



 

 

     

 

 

 

 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

    
 

     

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 

  

 

 

STUDENT ACADEMIC PERFORMANCE 

District Content Level Assessment Rating 
A District Course Content pre-assessment 
administered in the fall and a post-assessment in the 
spring to measure growth. 

Class average increase measured by the fall 
Benchmark to the spring Post-assessment 
= Highly Effective 

= Effective 

= Minimally Effective 

= Ineffective 

Growth Performance Label 
Highly Effective = 30 Points 
Effective = 25 Points 
Minimally 
Effective 

= 20 Points 

Ineffective = 0 Points

STAAR Rating 
Cumulative, 8th Grade Students’ Determination of 
Grade Level Proficiency that Meets/Exceeds 
Percentage on state STAAR Science assessment.   

Meet / Exceed Percentage 

90% to 100% = Highly Effective 

80% to 89% = Effective 

70% to 79% = Minimally Effective 

≤ 69% = Ineffective 

Achievement Performance Label Total Points______ 
Label __________ 
Net Points______ 

90% to 100% Highly Effective = 15 Points 
80% to 89% Effective = 10 Points 

70% to 79% Minimally 
Effective 

= 5 Points 

≤ 69% Ineffective = 0 Points 
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                       TEACHER INSTRUCTIONAL PERFORMANCE AND DEVELOPMENT

 Formal Fall Observation 
Development Scale, Earned Point 

80-87 points = Highly Effective 
70-79 points = Effective 
60-69 points = Minimally Effective 
≤ 59 points = Ineffective 

Fall Formal Observation Performance Label Total Points______ 
Label __________ 
Net Points______ 

80-87 Highly Effective = 10 Points 
70-79 Effective = 5 Points 

60-69 Minimally 
Effective 

= 0 Points 

≤ 59 Ineffective = -3 Points 
Formal Spring Observation 
Development Scale, Earned Point 

80-87 points = Highly Effective 
70-79 points = Effective 
60-69 points = Minimally Effective 
≤ 59 points = Ineffective 

Spring Formal Observation Performance Label Total Points______ 
Label __________ 
Net Points______ 

80-87 Highly Effective = 10 Points 
70-79 Effective = 5 Points 

60-69 Minimally 
Effective 

= 0 Points 

≤ 59 Ineffective = -3 Points 
20/20 INSTRUCTIONAL EVALUATION INSTRUMENT 
20, 20 minute informal observations per year by the Principal 
Development Scale Score (used each visit) 
3 – Highly Effective 2 – Effective  1 – Minimally Effective 0 – Ineffective 
Visit # New and Effective, Minimally Effective and Ineffective teachers as determined by the 

1. Date:_________ Score_________ LTS Performance Evaluation for the past two consecutive years. 
2. Date:_________ Score_________ 11. Date:_________ Score_________ 
3. Date:_________ Score_________ 12. Date:_________ Score_________ 
4. Date:_________ Score_________ 13. Date:_________ Score_________ 
5. Date:_________ Score_________ 14. Date:_________ Score_________ 
6. Date:_________ Score_________ 15. Date:_________ Score_________ 
7. Date:_________ Score_________ 16. Date:_________ Score_________ 
8. Date:_________ Score_________ 17. Date:_________ Score_________ 
9. Date:_________ Score_________ 18. Date:_________ Score_________ 
10. Date:_________ Score_________ 19. Date:_________ Score_________ 

20. Date:_________ Score_________ 
Total Score (Visit #1-10) _________ Total Score (Visit #11-20) _________ 

Cumulative Total Score (Visit #1-20)___________ 
20/20 Instructional Observation Pe

teachers as determined by the LTS Performance Evaluation 
rformance Label for New and Eff

for the past two consecutive years. 
ective, Minimally Effective and Ineffective 

Total Points______ 
Label __________ 
Net Points______ 

51 to 60 Points Highly Effective = 15 Points 

40-50 Points Effective = 10 Points 

29-39 Points Minimally Effective = 5 Points 

≤ 28 Points Ineffective = 0 Points 

20/20 Instructional Observation P
Performa

erformance Label for Highly Eff
nce Evaluation for the past two c

ective teachers as determined by the LTS 
onsecutive years. 

26 - 30 Points Highly Effective = 15 Points 

20 - 25 Points Effective = 10 Points 

14 - 19 Points Minimally Effective = 5 Points 

≤ 13 Points Ineffective = 0 Points Page 412



 
 
 
 

 
 

                   
               

 
            

  

 

 

     

 

 

     

 

 

 

 
          

 

 
 

 

     

 
 

 

     

 
 

 

 

  
                

      
  

 

 

 

     

 

 

     

 

 

 

  
       

    

 

 

     

 

 

     

 

 

 

 
          

 
  

 
 

 

 

 

 

 

     

 

 

 

 
            

 
  

 
 

 

 

     

 

 

     

 

 

 

 
            

       
  

 
 

 

     

 
 

 

     

 
 

 

 

 
             

 
  

 

 

 

     

 

 

     

 

 

 

 
              

   
  

 

 

 

     

 

 

     

 

 

 

 
               

          
  

  

 

 

     

 

 

     

 

 

 

PERFORMANCE RELATED FACTORS 
The following factors contribute to effective job performance. Check the performance rating that best represents the employee’s job 
behavior and knowledge. Ratings of “Needs Improvement” or “Exceeds Expectations” require an explanation. 

Assignment 
The amount of effort exhibited to successfully complete all assignments required to do the job. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Accountability 
Extent to which the individual demonstrates responsibility and follow through. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Decision Making 
Uses an effective method for making decisions which are aligned to school and district values and 
expectations, and includes other in the process when appropriate. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Parent/Community Support 
The level of positive comments shared regarding performance. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Participation 
Extent to which the individual willingly facilitate school programs and/or participates in campus 
activities. 
COMMENTS: 

Needs 
Improvement 

(0) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Professionalism 
Extent to which an individual conducts self using words, actions and appearance to demonstrate 
professionalism. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Cooperation 
Support of district and school goals, acceptance of direction for supervisor/manager, overall teamwork 
approach, and how well individual interacts with others. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Communications 
Effectively presents direction or information to others through clear, concise written and oral 
communications. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Follow-through 
Follows up to ensure that projects/assignments are brought to completion despite obstacles; meets time 
commitments, schedules and budgets. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Compliance 
Performs all assigned duties in compliance with related agency requirements including, but not limited to, 
Policy & Procedures Manual and external requirements. Elevates compliance issues to the attention of 
supervisors when appropriate. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 
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Attendance 
Plans time off in advance, arrives to work as scheduled, etc. 

Needs 
Improvement 

Meets 
Expectations 

Exceeds 
Expectations

Needs Improvement – 3 or more unplanned absences in a rolling 6 month period. ( 0 ) ( 3 ) ( 5 ) 

(e.g. employee did not receive prior approval) 
Meets Expectations – 1 or 2 unplanned absences in a rolling 6 month period. 
(e.g. employee did not receive prior approval) 
Exceeds Expectations – No unplanned absences. 
COMMENTS: 

PERFORMANCE RELATED FACTORS Rating 
45-55 Points = Highly Effective 
33-44 Points = Effective 
23-32 Points = Minimally Effective 
≤ 22 Points = Ineffective 

Highly Effective =15 Points 
Effective = 10 Points 
Minimally Effective = 5 Points 
Ineffective = 0 Points 

COMBINED PERFORMANCE 
Attained labels and points from the cumulative performance categories 

Category Performance Label Points 
Goal Completion __________ of 5 Possible 
Growth Performance Label __________ of 30 Possible 
Achievement Performance Label __________ of 15 Possible 
Formal Fall Observation __________ of 10 Possible 
Formal Spring Observation __________ of 10 Possible 
20/20 Instructional Observation 
Performance Label __________ of 15 Possible 
Performance Related Factors __________ of 15 Possible 

Total Points __________ of 100 Possible Points 

TEACHER PERFORMANCE EVALUATION DETERMINATION 

Points Performance Label Performance Pay Incentive 
90 to 100 Highly Effective $ 1000 
80 to 89 Effective $ 750 
70 to 79 Minimally Effective $ 250 
0 to 69 Ineffective $ 0 

-Additional $250 will be added if returning for the 2016 SY 
-For continued employment consideration, a teacher cannot receive a "Minimally Effective" label for more than two consecutive years 
unless they are new to the district or transferred from another Legacy Traditional School. 

SIGNATURES 
Employee signature does not necessarily indicate agreement, but acknowledges that the appraisal has been discussed. 

Employee Signature Title Date 

Supervisor Signature Title Date 

Director Signature Title Date 

Distribution (After all signatures are executed) 

Supervisor Delivers Original: HR Supervisor Delivers Copy: Employee Supervisor Delivers Copy: Supervisor Working File
 

Received in Human Resources Date Received: 

Revised 10/14/2015 
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Reference 
Goal Completion Performance Label and Points 
Highly Effective 5 = 
Effective = 3 
Minimally Effective = 0 
Ineffective = -3 
Growth Performance Label 
Highly Effective 30 = 
Effective = 25 
Minimally Effective = 20 
Ineffective = 0 
Achievement Performance Label 
Highly Effective 15 = 
Effective =10 
Minimally Effective = 5 
Ineffective =0 
Formal Fall Observation and Points 
Highly Effective 10 = 
Effective = 5 
Minimally Effective = 0 
Ineffective = -3 
Formal Spring Observation and Points 
Highly Effective 10 = 
Effective = 5 
Minimally Effective = 0 
Ineffective = -3 
20/20 Instructional Observations and Points 
Highly Effective 15= 
Effective = 10 
Minimally Effective = 5 
Ineffective = 0 
Performance Related Factors and Points 
Highly Effective 15 = 
Effective = 10 
Minimally Effective = 5 
Ineffective = 0 

EMPLOYEE DEVELOPMENT – ACTION 

In order to improve performance and provide employees with information for personal and career development, 
the following items must be addressed. 

1. Summarize employee’s greatest strengths and talents. 
2. Summarize areas in which performance improvement is desirable, and the corrective actions you and the 

employee plan to take. 
3. What plans has the employee made to achieve career growth and advancement opportunities (supervisors 

should discuss any opportunities for advancement, if appropriate). 

Employee Comments: 
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TEACHER PERFORMANCE EVALUATION FOR 
SPECIAL AREA CONTENT TEACHERS 

(History, Spanish, Art, Music, P.E., Computers) 

Employee Name Supervisor School 

Subject / Grade Date of Hire 

Time in Present Position 
(mo. or yrs.) 

Appraisal Period 
From To 

COMPLETION OF GOALS 
School Goals (established by the School Administration) Rating 
1. Fall Status 

Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

2. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

3. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

Professional Goals (development with Instructional Coach) Rating 
1. Fall Status 

Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

2. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

3. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

Goal Completion Performance Label 
Total Points______ 
Label ___________ 
Net Points_______ 

25-30 Points Highly Effective = 5 points 

20 Points Effective = 3 points 

15 Points Minimally Effective = 0 points 

10 Points Ineffective = -3 points 



 

 

 
 
 

 

 
 
 
 

 
 
 
 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 

  

 
  

  

STUDENT ACADEMIC PERFORMANCE 


District Content Level Assessment Rating 
A District Course Content pre-assessment 
administered in the fall and a post-assessment in the 
spring to measure growth. 

Class average increase measured by the fall 
Benchmark to the spring Post-assessment 
= Highly Effective 

= Effective 

= Minimally Effective 

= Ineffective 

Growth Performance Label Total Points______ 
Label __________ 
Net Points______ 

Highly Effective = 30 Points 
Effective = 25 Points 
Minimally 
Effective 

= 20 Points 

Ineffective = 0 Points

 School Rating Rating 
Index Score 

District Distinction = Highly Effective 

Met Standard = Effective 

Improvement Required = Ineffective 

Achievement Performance Label Total Points______ 
Label __________ 
Net Points______ 

Highly Effective = 15 Points 
Effective = 10 Points 
Ineffective = 0 Points 
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                       TEACHER INSTRUCTIONAL PERFORMANCE AND DEVELOPMENT

 Formal Fall Observation 
Development Scale, Earned Point 

80-87 points = Highly Effective 
70-79 points = Effective 
60-69 points = Minimally Effective 
≤ 59 points = Ineffective 

Fall Formal Observation Performance Label Total Points______ 
Label __________ 
Net Points______ 

80-87 Highly Effective = 10 Points 
70-79 Effective = 5 Points 

60-69 Minimally 
Effective 

= 0 Points 

≤ 59 Ineffective = -3 Points 

Formal Spring Observation 
Development Scale, Earned Point 

80-87 points = Highly Effective 
70-79 points = Effective 
60-69 points = Minimally Effective 
≤ 59 points = Ineffective 

Spring Formal Observation Performance Label Total Points______ 
Label __________ 
Net Points______ 

80-87 Highly Effective = 10 Points 
70-79 Effective = 5 Points 

60-69 Minimally 
Effective 

= 0 Points 

≤ 59 Ineffective = -3 Points 
20/20 INSTRUCTIONAL EVALUATION INSTRUMENT 
20, 20 minute informal observations per year by the Principal 
Development Scale Score (used each visit) 
3 – Highly Effective 2 – Effective  1 – Minimally Effective 0 – Ineffective 
Visit # 

1. Date:_________ Score_________ 
2. Date:_________ Score_________ 
3. Date:_________ Score_________ 
4. Date:_________ Score_________ 
5. Date:_________ Score_________ 
6. Date:_________ Score_________ 
7. Date:_________ Score_________ 
8. Date:_________ Score_________ 
9. Date:_________ Score_________ 
10. Date:_________ Score_________ 

New and Effective, Minimally Effective and Ineffective teachers as determined by the 
LTS Performance Evaluation for the past two consecutive years. 

11. Date:_________ Score_________ 
12. Date:_________ Score_________ 
13. Date:_________ Score_________ 
14. Date:_________ Score_________ 
15. Date:_________ Score_________ 
16. Date:_________ Score_________ 
17. Date:_________ Score_________ 
18. Date:_________ Score_________ 
19. Date:_________ Score_________ 
20. Date:_________ Score_________ 

Total Score (Visit #1-10) _________ Total Score (Visit #11-20) _________ 
Cumulative Total Score (Visit #1-20)___________ 

20/20 Instructional Observation Pe
teachers as determined by 

rformance Label for New and Eff
the LTS Performance Evaluation 

ective, Minimally Effective and Ineffective 
for the past two consecutive years. 

Total Points______ 
Label __________ 
Net Points______ 

51 to 60 Points Highly Effective = 15 Points 

40-50 Points Effective = 10 Points 

29-39 Points Minimally Effective = 5 Points 

≤ 28 Points Ineffective = 0 Points 

20/20 Instructional Observation 
Performa

P
nce Evaluation for the past two c
erformance Label for Highly Effe

onsecutive years. 
ctive teachers as determined by the LTS 

26 - 30 Points Highly Effective = 15 Points 

20 - 25 Points Effective = 10 Points 

14 - 19 Points Minimally Effective = 5 Points 

≤ 13 Points Ineffective = 0 Points 



 
 

                   
              

 
            

  

 

 

     

 

 

     

 

 

 

 
          

 

 
 

 

     

 
 

 

     

 
 

 

 

  
                

      
  

 

 

 

     

 

 

     

 

 

 

  
       

    

 

 

     

 

 

     

 

 

 

 
          

 
  

 
 

 

 

 

 

 

     

 

 

 

 
           

 
  

 
 

 

 

     

 

 

     

 

 

 

 
           

       
  

 
 

 

     

 
 

 

     

 
 

 

 

 
             

 
  

 

 

 

     

 

 

     

 

 

 

 
              

   
  

 

 

 

     

 

 

     

 

 

 

 
               

              
  

  

 

 

     

 

 

     

 

 

 

 
           
       

       
      

      
      

 

 

 

     

 

 

     

 

 

 

PERFORMANCE RELATED FACTORS 

The following factors contribute to effective job performance. Check the performance rating that best represents the employee’s job 
behavior and knowledge. Ratings of “Needs Improvement” or “Exceeds Expectations” require an explanation. 

Assignment 
The amount of effort exhibited to successfully complete all assignments required to do the job. 
COMMENTS: 

Accountability 
Extent to which the individual demonstrates responsibility and follow through. 
COMMENTS: 

Decision Making 
Uses an effective method for making decisions which are aligned to school and district values and
 
expectations, and includes other in the process when appropriate.
 
COMMENTS:
 

Parent/Community Support 
The level of positive comments shared regarding performance. 
COMMENTS: 

Participation 
Extent to which the individual willingly facilitate school programs and/or participates in campus 

activities.
 
COMMENTS:
 

Professionalism 
Extent to which an individual conducts self using words, actions and appearance to demonstrate 

professionalism.
 
COMMENTS:
 

Cooperation 
Support of district and school goals, acceptance of direction for supervisor/manager, overall teamwork 

approach, and how well individual interacts with others.
 
COMMENTS:
 

Communications 
Effectively presents direction or information to others through clear, concise written and oral
 
communications.
 
COMMENTS:
 

Follow-through 
Follows up to ensure that projects/assignments are brought to completion despite obstacles; meets time
 
commitments, schedules and budgets.
 
COMMENTS:
 

Compliance 
Performs all assigned duties in compliance with related agency requirements including, but not limited to,
 
Policy & Procedures Manual and external requirements. Elevates compliance issues to the attention of
 
supervisors when appropriate.
 
COMMENTS:
 
Attendance 
Plans time off in advance, arrives to work as scheduled, etc.
 
Needs Improvement – 3 or more unplanned absences in a rolling 6 month period.
 
(e.g. employee did not receive prior approval)
 
Meets Expectations – 1 or 2 unplanned absences in a rolling 6 month period.
 
(e.g. employee did not receive prior approval)
 
Exceeds Expectations – No unplanned absences.
 
COMMENTS:
 

Needs 
Improvement 

( 0 ) 

Needs 
Improvement 

( 0 ) 

Needs 
Improvement 

( 0 ) 

Needs 
Improvement 

( 0 ) 

Needs 
Improvement 

(0) 

Needs 
Improvement 

( 0 ) 

Needs 
Improvement 

( 0 ) 

Needs 
Improvement 

( 0 ) 

Needs 
Improvement 

( 0 ) 

Needs 
Improvement 

( 0 ) 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Meets 
Expectations 

( 3 ) 

Meets 
Expectations 

( 3 ) 

Meets 
Expectations 

( 3 ) 

Meets 
Expectations 

( 3 ) 

Meets 
Expectations 

( 3 ) 

Meets 
Expectations 

( 3 ) 

Meets 
Expectations 

( 3 ) 

Meets 
Expectations 

( 3 ) 

Meets 
Expectations 

( 3 ) 

Meets 
Expectations 

( 3 ) 
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Exceeds 
Expectations 

( 5 ) 

Exceeds 
Expectations 

( 5 ) 

Exceeds 
Expectations 

( 5 ) 

Exceeds 
Expectations 

( 5 ) 

Exceeds 
Expectations 

( 5 ) 

Exceeds 
Expectations 

( 5 ) 

Exceeds 
Expectations 

( 5 ) 

Exceeds 
Expectations 

( 5 ) 

Exceeds 
Expectations 

( 5 ) 

Exceeds 
Expectations 

( 5 ) 

Exceeds 
Expectations 

( 5 ) 



 
   

 
 

 
 

  
 

  
  

 
  

  

       
     

     
     

        
 

           
              

           
 
  

               

    

    

    
 

          
      
        

 
      

 
                                                                                                                               

 
 
 
 
 
 
 
 

PERFORMANCE RELATED FACTORS Rating 
45-55 Points = Highly Effective 
33-44 Points = Effective 
23-32 Points = Minimally Effective 
≤ 22 Points = Ineffective 

Highly Effective =15 Points 
Effective = 10 Points 
Minimally Effective = 5 Points 
Ineffective = 0 Points 

COMBINED PERFORMANCE 
Attained labels and points from the cumulative performance categories 

Category Performance Label Points 
Goal Completion __________ of 5 Possible 
Growth Performance Label __________ of 30 Possible 
Achievement Performance Label __________ of 15 Possible 
Formal Fall Observation __________ of 10 Possible 
Formal Spring Observation __________ of 10 Possible 
20/20 Instructional Observation 
Performance Label __________ of 15 Possible 
Performance Related Factors __________ of 15 Possible 

Total Points __________ of 100 Possible Points 
TEACHER PERFORMANCE EVALUATION DETERMINATION 

Points Performance Label Performance Pay Incentive 
90 to 100 Highly Effective $ 1000 
80 to 89 Effective $ 750 
70 to 79 Minimally Effective $ 250 
0 to 69 Ineffective $ 0 

-Additional $250 will be added if returning for the 2016 SY 
-For continued employment consideration, a teacher cannot receive a "Minimally Effective" label for more than two consecutive years 
unless they are new to the district or transferred from another Legacy Traditional School. 

SIGNATURES 
Employee signature does not necessarily indicate agreement, but acknowledges that the appraisal has been discussed. 

Employee Signature Title Date 

Supervisor Signature Title Date 

Director Signature Title Date 

Distribution (After all signatures are executed) 
Supervisor Delivers Original: HR 
Supervisor Delivers Copy: Employee 
Supervisor Delivers Copy: Supervisor Working File 

Received in Human Resources Date Received: 

Revised 10/14/2015 
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Reference 
Goal Completion Performance Label and Points 
Highly Effective 5 = 
Effective = 3 
Minimally Effective = 0 
Ineffective = -3 
Growth Performance Label 
Highly Effective 30 = 
Effective = 25 
Minimally Effective = 20 
Ineffective = 0 
Achievement Performance Label 
Highly Effective 15 = 
Effective =10 
Minimally Effective = 5 
Ineffective =0 
Formal Fall Observation and Points 
Highly Effective 10 = 
Effective = 5 
Minimally Effective = 0 
Ineffective = -3 
Formal Spring Observation and Points 
Highly Effective 10 = 
Effective = 5 
Minimally Effective = 0 
Ineffective = -3 
20/20 Instructional Observations and Points 
Highly Effective 15= 
Effective = 10 
Minimally Effective = 5 
Ineffective = 0 
Performance Related Factors and Points 
Highly Effective 15 = 
Effective = 10 
Minimally Effective = 5 
Ineffective = 0 

EMPLOYEE DEVELOPMENT – ACTION
 
In order to improve performance and provide employees with information for personal and career development, 
the following items must be addressed. 

1.	 Summarize employee’s greatest strengths and talents. 
2.	 Summarize areas in which performance improvement is desirable, and the corrective actions you and the 

employee plan to take. 
3.	 What plans has the employee made to achieve career growth and advancement opportunities (supervisors 

should discuss any opportunities for advancement, if appropriate). 

Employee Comments: 
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TEACHER PERFORMANCE EVALUATION FOR
 
SPECIAL EDUCATION TEACHERS
 

Employee Name Supervisor School 

Subject / Grade Date of Hire 

Time in Present Position 
(mo. or yrs.) 

Appraisal Period 
From To 

COMPLETION OF GOALS 
School Goals (established by the School Administration) Rating 
1. Fall Status 

Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

2. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

3. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

Professional Goals (developed with SPED Coordinator) Rating 
1. Fall Status 

Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

2. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

3. Fall Status 
Attained 

On Track 

Needs Further 
Attention 

Spring Results 

Not Attained 

Points: 0 

Spring Results 

Attained 

Points: 5 

Goal Completion Performance Label Total Points______ 
Label ___________ 
Net Points_______ 

25-30 Points Highly Effective = 5 points 

20 Points Effective = 3 points 

15 Points Minimally Effective = 0 points 

10 Points Ineffective = -3 points 
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STUDENT ACADEMIC PERFORMANCE (Objective) 

Growth Rating 
Overall percent of students meeting Adequate Growth 
Percentile (AGP) in Math and Reading 

Meet / Exceed Percentage 

90% to 100% = Highly Effective 

80% to 89% = Effective 

70% to 79% = Minimally Effective 

≤ 69% = Ineffective 

Achievement Performance Label Total Points______ 
Label __________ 
Net Points______ 

90% to 100% Highly Effective = 15 Points 
80% to 89% Effective = 10 Points 

70% to 79% Minimally 
Effective 

= 5 Points 

≤ 69% Ineffective = 0 Points

S.I.S. (Spalding, ImagineIt, Saxon) 
Mid-Year Assessment   

Rating 

Students will take a mid-year benchmark assessment 
of the target areas of their IEP goals to determine 
proficiency of skill acquisition. 

Accuracy Percentage 
90% to 100% = Highly Effective 

80% to 89% = Effective 

70% to 79% = Minimally Effective 

≤ 69% = Ineffective 

Achievement Performance Label Total Points______ 
Label __________ 
Net Points______ 

90% to 100% Highly Effective = 15 Points 
80% to 89% Effective = 10 Points 

70% to 79% Minimally 
Effective 

= 5 Points 

≤ 69% Ineffective = 0 Points 



 

 

 

  
 
 

 
 
 
 

 
 
 

 
 
 
 

 

 

 
 
 

  
        
        
        
        
        
        
        
        
        
        

 

       
        

        
        
        
        
        
        
        
        
        
        

          
                                                                                     

   
 
                  
                     
                    
 
  
 
 
 
 
 
 
 
 

 

 

  

 

  

        
   

     

    

      

       

          
      

      

     

        

        

TEACHER INSTRUCTIONAL PERFORMANCE AND DEVELOPMENT 

Formal Fall Observation 
Development Scale, Earned Point 
80-87 points = Highly Effective 
70-79 points = Effective 
60-69 points = Minimally Effective 
≤ 59 points = Ineffective 

Formal Fall Observation Performance Label Total Points______ 
Label __________ 
Net Points______ 

80-87 Highly Effective = 10 Points 
70-79 Effective = 5 Points 

60-69 Minimally 
Effective 

= 0 Points 

≤ 59 Ineffective = -3 Points

Formal Spring Observation 
Development Scale, Earned Point 
80-87 points = Highly Effective 
70-79 points = Effective 
60-69 points = Minimally Effective 
≤ 59 points = Ineffective 

Formal Spring Observation Performance Label Total Points______ 
Label __________ 
Net Points______ 

80-87 Highly Effective = 10 Points 
70-79 Effective = 5 Points 

60-69 Minimally 
Effective 

= 0 Points 

≤ 59 Ineffective = -3 Points 
Weekly Classroom Observations 
20, 20 minute informal observations per year by the Principal 
Development Scale Score (used each visit) 
3 = Highly Effective 2 = Effective 1= Minimally Effective 0=Ineffective 

Visit # 
1. Date:_________ Score_________ 
2. Date:_________ Score_________ 
3. Date:_________ Score_________ 
4. Date:_________ Score_________ 
5. Date:_________ Score_________ 
6. Date:_________ Score_________ 
7. Date:_________ Score_________ 
8. Date:_________ Score_________ 
9. Date:_________ Score_________ 
10. Date:_________ Score_________ 

New and Effective, Minimally Effective and Ineffective teachers as determined by the 
LTS Performance Evaluation for the past two consecutive years. 

11. Date:_________ Score_________ 
12. Date:_________ Score_________ 
13. Date:_________ Score_________ 
14. Date:_________ Score_________ 
15. Date:_________ Score_________ 
16. Date:_________ Score_________ 
17. Date:_________ Score_________ 
18. Date:_________ Score_________ 
19. Date:_________ Score_________ 
20. Date:_________ Score_________ 

Total Score (Visit #1-10) _________ Total Score (Visit #11-20) _________ 
Cumulative Total Score (Visit #1-20)___________ 

20/20 Instructional Observation Pe
teachers as determined by the LTS Performance Evaluation 

rformance Label for New and Eff
for the past two consecutive years. 
ective, Minimally Effective and Ineffective 

Total Points______ 
Label __________ 
Net Points ______ 

51 to 60 Points Highly Effective = 15 Points 

40-50 Points Effective = 10 Points 

29-39 Points Minimally Effective = 5 Points 

≤ 28 Points Ineffective = 0 Points 

20/20 Instructional Observation P
Performance Evaluation for the past two consecutive years. 

erformance Label for Highly Effective teachers as determined by the LTS 

26 - 30 Points Highly Effective = 15 Points 

20 - 25 Points Effective = 10 Points 

14 - 19 Points Minimally Effective = 5 Points 

≤ 13 Points Ineffective = 0 Points 
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PERFORMANCE RELATED FACTORS 
The following factors contribute to effective job performance. Check the performance rating that best represents the employee’s job behavior and knowledge. Ratings of “Needs 
Improvement” or “Exceeds Expectations” require an explanation. 
Job Knowledge 
The amount and retention of understanding of the techniques, processes and procedures, equipment, materials, and skills required to do 
the job. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Accountability 
Extent to which the individual demonstrates responsibility and follow through. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Decision Making 
Uses an effective method for making decisions which are aligned to school and district values and expectations, and includes other in 
the process when appropriate. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Quality of Work 
The level of accurate and thorough work that is consistently produced. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Quantity of Work 
Extent to which the individual keeps gainfully occupied and the volume of results achieved. 
COMMENTS: 

Needs 
Improvement 

(0) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Initiative 
Extent to which an individual is a self-starter or takes appropriate action without direction. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Cooperation 
Support of district and school goals, acceptance of direction for supervisor/manager, overall teamwork approach, and how well 
individual interacts with others. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Communications 
Effectively presents direction or information to others through clear, concise written and oral communications. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Follow-through 
Follows up to ensure that projects/assignments are brought to completion despite obstacles; meets time commitments, schedules and 
budgets. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Compliance 
Performs all assigned duties in compliance with related agency requirements including, but not limited to, Policy & Procedures Manual 
and external requirements. Elevates compliance issues to the attention of supervisors when appropriate. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Attendance 
Plans time off in advance, arrives to work as scheduled, etc. 
Needs Improvement – 3 or more unplanned absences in a rolling 6 month period. 
(e.g. employee did not receive prior approval) 
Meets Expectations – 1 or 2 unplanned absences in a rolling 6 month period. 
(e.g. employee did not receive prior approval) 
Exceeds Expectations – No unplanned absences. 
COMMENTS: 

Needs 
Improvement 

( 0 ) 

Meets 
Expectations 

( 3 ) 

Exceeds 
Expectations 

( 5 ) 

Page 425



 

 
     

   
   
    

      

    
     

     
     

 
 

 
 

  
  

 
  

 
  

 

 

       
     

     
     

        
 

           
              

            
 

            

    

    

    
 

 
 

         
      
        

 
 

      
 

 
             
                          
            
 Page 426

PERFORMANCE RELATED FACTORS Rating 
45-55 Points = Highly Effective 
33-44 Points = Effective 
23-32 Points = Minimally Effective 
≤ 22 Points = Ineffective 

Highly Effective =15 Points 
Effective = 10 Points 
Minimally Effective = 5 Points 
Ineffective = 0 Points 

COMBINED PERFORMANCE 
Attained labels and points from the cumulative performance categories 

Category Performance Label Net Points 
Goal Completion __________ of 5 Possible 
Growth Performance Label __________ of 30 Possible 
Achievement Performance Label __________ of 15 Possible 
Formal Fall Observation __________ of 10 Possible 
Formal Spring Observation __________ of 10 Possible 
20/20 Instructional Observation 
Performance Label __________ of 15 Possible 
Performance Related Factors __________ of 15 Possible 

Total Points __________ of 100 Possible Points 

TEACHER PERFORMANCE EVALUATION DETERMINATION 

Points Performance Label Performance Pay Incentive 
90 to 100 Highly Effective $ 1000 
80 to 89 Effective $ 750 
70 to 79 Minimally Effective $ 250 
0 to 69 Ineffective $ 0 

-Additional $250 will be added if returning for the 2016 SY 
-For continued employment consideration, a teacher cannot receive a "Minimally Effective" label for more than two consecutive years 
unless they are new to the district or transferred from another Legacy Traditional School. 

SIGNATURES 
Employee signature does not necessarily indicate agreement, but acknowledges that the appraisal has been discussed. 

Employee Signature Title Date 

Supervisor Signature Title Date 

Director Signature Title Date 

Distribution (After all signatures are executed) 
Supervisor Delivers Original: HR 
Supervisor Delivers Copy: Employee 
Supervisor Delivers Copy: Supervisor Working File 

Received in Human Resources Date Received: 

Revised 10/14/2015 
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References 
Goal Completion Performance Label and Points 
Highly Effective 5 = 
Effective = 3 
Minimally Effective = 0 
Ineffective = -3 
Growth Performance Label and Points 
Highly Effective 30 = 
Effective = 25 
Minimally Effective = 20 
Ineffective = 0 

Achievement Performance Label and Points 
Highly Effective 15 = 
Effective = 10 
Minimally Effective = 5 
Ineffective = 0 
Formal Fall Observation and Points 
Highly Effective 10 = 
Effective = 5 
Minimally Effective = 0 
Ineffective = -3 
Formal Spring Observation and Points 
Highly Effective 10 = 
Effective = 5 
Minimally Effective = 0 
Ineffective = -3 
Weekly Classroom Observations and Points 
Highly Effective 15 = 
Effective = 10 
Minimally Effective = 5 
Ineffective = 0 
Performance Related Factors and Points 
Highly Effective 15 = 
Effective = 10 
Minimally Effective = 5 
Ineffective = 0 

EMPLOYEE DEVELOPMENT – ACTION 

In order to improve performance and provide employees with information for personal and career 
development, the following items must be addressed. 

1. Summarize employee’s greatest strengths and talents. 
2. Summarize areas in which performance improvement is desirable, and the corrective actions you and the 

employee plan to take. 
3. What plans has the employee made to achieve career growth and advancement opportunities (supervisors 

should discuss any opportunities for advancement, if appropriate). 

Employee Comments: 
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Provide the following. 

The qualifications and job description of the principal/ Discuss the timeline, criteria, 
and recruiting and selection process for hiring the principal/campus leader/ If a 
principal has been identified explain why this individual is well-qualified to lead the 
proposed school in achieving its mission/ Summarize the proposed leader’s academic 
and organizational leadership record/ Provide specific evidence that demonstrates 
capacity to design, launch, and manage a high-performing charter school/ If the 
proposed leader has never led a school, describe any leadership training programs 
that (s)he has completed or is currently participating in/ 
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Principal Job Description 

Job Summary 
This position has supervisory responsibility and creates a unifying workforce vision that brings team 
member development, performance management, and succession planning together. The Principal 
position reports directly to the Superintendent. The principal plans, develops, and implements 
programs and services for the school and sustains a culture of patriotism and citizenship. The principal 
is empowered to execute school policies and procedures. The principal is responsible for 
conceptualizing, developing and facilitating the implementation of projects in support of policies, 
goals, and objectives established by the superintendent, chief executive officer and the executive 
directors by performing the following duties personally or through designated staff. It is essential that 
the principal is flexible and open to constructive feedback. 

The principal will support the district’s mission and vision and role model the behaviors by: 
a.	 Cultivating a positive work environment. 
b.	 Prioritizing and setting manageable goals. 
c.	 Efficiently manage their time at work. 
d.	 Communicating effectively with management, staff, parents, students, visitors, media and 

compliance and accountability authorities. 
e.	 Demonstrating a willingness to make the same types of changes and dedications asked of 

others. 

The principal will support compliance-related items by: 
a.	 Realizes a complete replication of a current district school by following internal procedures 

and external regulations and maintaining a back-to-basics/traditional, accelerated 
educational model. 

b.	 Brings compliance issues to the attention of the superintendent. 
c.	 Successfully completes regulatory training requirements periodically. 
d.	 Works collaboratively in all facets of the position to meet position requirements and 

support district goals. 
e.	 Demonstrates a dedication to positive discipline. 
f.	 Upholds campus safety standards. 
g.	 Supports and engages parents. 
h.	 Fosters a culture of high achievers and excellence by ensuring instruction is accelerated and 

is delivered at the level of the high-end of the class. 
i.	 Consistently exceeds state academic standards. 
j.	 Maintains high visibility in the community and on the campus. 
k.	  Increases student outcomes in all academic areas. 
l.	 Eliminates distractions to ensure the maximum amount of classroom time is focused on 

instruction. 
m. Maintains high student attendance, enrollment and retention. 

Skills and Abilities 

10/2015 Page 1
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Principals must have a high level of interpersonal skills in order to handle sensitive and confidential 
situations. This position requires demonstrated poise, tact and diplomacy. Principals must work 
effectively and relate well with others including superiors, colleagues, and individuals inside and 
outside of the district. Principals must act in a professional manner in dealing with others and they 
must work to maintain constructive working relationships. They must also have the ability to represent 
the school and district effectively in a variety of settings with diverse communities.  Principals must 
also have the ability to demonstrate understanding and appreciation for diverse cultures.  This position 
also requires-

1.	 An in-depth knowledge of school operations.   
2.	 Subject matter expertise within the educational community on school operations.  
3.	 Demonstrated program development and implementation skills. 
4.	 The planning of the work of others and the coordination of work with other departments or 

external agencies. 
5.	 The ability to read, write, analyze, and interpret policies, procedures, and regulations. 
6.	 The ability to effectively present information and respond to questions from students, parents, 

community members, faculty, staff, media, supervisors, managers, and directors.  
7.	 Excellent verbal communication skills. 
8.	 The ability to solve problems and deal with a variety of variables in situations. 
9.	 The ability to interpret a variety of instructions furnished in written, oral, diagram, or schedule 

forms. 
10. Strong attention to detail and excellent organizational skills. 
11.  Strong leadership skills with the ability to develop staff. 
12. The ability to complete work in a timely, accurate, and thorough manner showing 


conscientiousness about assignments (leads by example). 

13. A flexible schedule in order to work hours necessary to fulfill job requirements. 
14. The ability to build consensus that permeates the entire staff through the development and 

implementation of a professional learning community. 

Essential Principal Job Duties “Mandatory, Non-delegated” 
1.	 Establish a cohesive culture through the consistent application of policies, procedures and 

accountability. 
2.	 Develops and evaluates the educational program to ensure alignment to state and district 

standards. 
3.	 Develops and coordinates educational programs through meetings with staff, review of 

teachers' activities and confirmation of directives given by supervisors. (Monthly ALL Staff, 
bi-weekly faculty, bi-weekly Team Lead ) 

4.	 Establishes and maintains relationships with community organizations and other schools. 
5.	 Directs and oversees both long and short-term strategic planning and budgeting based on 

school goals and growth objectives. 
6.	 Keeps up-to-date on information and technology affecting functional area(s) to increase 

efficiency, innovation and ensure compliance. This includes research and follow-up 
possibilities for the school to expand, change, or add/remove programs and/or services. Creates 
the structure and processes necessary to manage the school’s current activities and its projected 
growth. 
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7.	 Conceptualizes, develops and facilitates programs and guidelines that will impact student 
improvement. 

8.	 Promotes communication and adequate information flow within the district. 
9.	 Participates on committees, special projects and seeks additional responsibilities.  
10. Develops a succession plan for all positions. 
11. Prepares and facilitates upcoming professional development trainings that increases student 

performance by: 
a.	  Ensuring Saxon/Spalding are being implemented with fidelity. 
b.	 Training staff to effectively use data to identify areas of strengths and weaknesses – 

ensuring data driven instruction. 
c.	 Providing AIMS student data to teachers and advising them on how to target areas of 

need. 
12. Adheres to the school calendar of events. 
13. Attends regular meetings with PALS.  
14. Follows up on all phone calls and emails daily – respond within 24 hours.  
15. Plans and leads daily flag ceremony including a patriotic song, poem and character education 

activity. 
16. Assists with dismissal duties.  
17. Schedules and facilitates parent information nights. 
18. Manages the school’s budget; reviews and approves/disapproves purchases. 
19. Monitors grading period testing results. 
20. Completes staffs’ work schedules annually.  
21. Establishes school-wide goals (SMART) each year. 
22. Performs all other related duties, as assigned. 
23. Week-At-A-Glance 

Shared/Reassignable Principal Job Duties “Can be delegated to the Assistant Principal” 

1.	 Confers with teachers, students and parents concerning educational and behavioral issues in 
school. 

2.	 Places requisitions, allocates supplies, equipment and instructional material as needed. 
3.	 Directs preparation of class schedules, cumulative records and attendance reports. 
4.	 Plans and leads daily flag ceremony including a patriotic song, poem and character education 

activity for Junior High School. 
5.	 Performs routine security checks and oversees building maintenance around school property to 

ensure safety. 
6.	 Hires, trains, develops, and appraises staff effectively. Develops teaching staff to improve 

individual teaching techniques. 
a.	 Observes and evaluates staff performance (2 documented 5 minute observations per 

week; 2 formal evaluations per year –K-6: 1 Saxon, 1 Spalding; JH: Direct Instruction 
Model). 

b.	 Takes corrective action as needed, on a timely basis and in accordance with district 
policy. Provides quick remediation and/or corrective action for low teacher 
performance. 

c.	 Consults with human resources as appropriate. Addresses faculty personnel issues and 
documents accordingly. 
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7. Conforms to all safety rules and the use of all appropriate safety equipment. 
8. Develops future school leaders. 
9. Reviews weekly team leader and mentor meeting notes for each grade level. 
10. Reviews weekly lesson plans. 
11. Assists with morning playground duty & dismissal. 
12. Updates Facebook daily. 
13. Reviews upcoming events; writes and emails articles about these events to the local paper. 
14. Works with discipline as needed (documents the incidents and calls parents). 
15. Organizes student schedules. 
16. Addresses parent issues and documents accordingly.  
17. Is committed to regularly maintaining the LTS administrative operating procedures manual. 
18. Complies with fire drills, lockdowns and evacuation requirements.  
19. Establishes and maintains afterschool clubs.    

Minimum Requirements: 

Education/Licensure: 
§ Master’s Degree in Education/Administration/Educational Leadership 
§ Texas Principal Certification or Interim Principal Certificate 

Experience: 
§ Minimum of 5 years teaching experience 
§ Minimum of 5 years school administration experience 
§ Two years experience in operations of a charter school 

DPS Fingerprint Card 
§ Maintain current background check as required by law 

10/2015 Page 4
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The Principal recruitment, selection and induction process for Legacy Traditional School – San Antonio 
will be created and implemented when Legacy Traditional School – San Antonio expands campuses after 
two operational years of the first campus (first campus to open August 2017). The Legacy Traditional 
School – San Antonio Superintendent will serve as the school Principal during the startup year and first 
two years of operations.   
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Provide the following. 

The qualifications and job description of the superintendent/ Discuss the timeline, 
criteria, and recruiting and selection process for hiring the superintendent/charter 
district leader/ If a superintendent has been identified, explain why this individual is 
well-qualified to lead the proposed charter district in achieving its mission/ Summarize 
the proposed leader’s academic and organizational leadership record/ Provide specific 
evidence that demonstrates capacity to design, launch, and manage a high-performing 
charter district/ If the proposed leader has never led a school, describe any leadership 
training programs that (s)he has completed or is currently participating in/ 
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The Superintendent recruitment, selection and induction process for Legacy Traditional School – San 
Antonio will begin upon an issuance of a charter contract from Texas Education Agency (no later than 
July 22, 2016). 

By July 22, 2016, CFE’s Human Resources Department will initiate recruiting strategies to identify a 
qualified Superintendent. The position’s minimum requirements and scope of work are outlined in the 
Superintendent’s Job Description. After an extensive vetting process conducted by the HR Department, 
by August 10, 2016, ten semifinalists will receive an opportunity to demonstrate their academic and 
organizational leadership experience to a panel of current Legacy Traditional School Principals, CFE 
Directors and CFE’s Executive Management Team. Three finalists will be selected by August 25, 2016 
and be recommended for Board consideration. By September 15, 2016, the Legacy Traditional School 
Education Foundation School Board (in collaboration with CFE) will review supporting artifacts, 
interview and select the Superintendent. Legacy Traditional School – San Antonio has budgeted the 
start date for the Superintendent to begin in March of 2017. The Superintendent will serve as both 
Superintendent and school Principal the first two years of operations. A full-time Principal will be 
selected upon campus expansion. 
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Superintendent 

Reports To: Legacy Traditional Schools Education Foundation Board and CFE Chief Executive Officer 

Summary:
 
To provide sound academic programs and to insure compliance with state and federal mandates regarding
 
academics and curriculum.
 

Qualifications:
 
•	 Maintain current background check as required by law 
•	 Masters degree in Education/Administration/Educational Leadership 
•	 Texas principal certification 
•	 Minimum of 5 years teaching experience 
•	 Minimum of 5 years school administration experience 
•	 Two years experience in operations of a charter school 
•	 Experience with alignment of curriculum to state standards 
•	 Strong computer skills, familiarity with Microsoft Office 
•	 Requires in-depth knowledge of school operations and is considered a subject matter expert within 

the district on school operations 
•	 Demonstrated program development and implementation skills 
•	 Experience with alignment of curriculum to state standards 
•	 Strong computer skills, familiarity with Microsoft Office 
•	 Requires in-depth knowledge of school operations and is considered a subject matter expert within 

the district on school operations 

Essential Duties and Responsibilities: 
•	 Communicate policy from the Executive Directors and the School Governing Board to the site 

administrators, faculty, staff, students and parents, and will also receive input and concerns from the 
faculty, staff, students and families 

•	 Oversee site administrators management of the daily operations of the school 
•	 Plans, develops, and implements programs and services 
•	 Conceptualizing, developing and facilitation the implementation of projects in support of policies, 

goals, and objectives established by the Executive Directors 
•	 Cultivating a positive work environment 
•	 Prioritizing and setting manageable goals 
•	 Being efficient with time at work 
•	 Communicating effectively with management, staff and all stakeholders 
•	 Following internal procedures and external regulations 
•	 Bringing compliance issues to the attention of Executive Directors 
•	 Successfully completing regulatory training requirements periodically 
•	 Working collaboratively in all facets of position to meet position requirements and support district 

goals 
•	 Develops and evaluates educational programs to ensure conformance to state and school board 

standards 
Revised	  10/2015
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•	 Develops and coordinates educational programs through meetings with LTS administration staff, 
review of principal’s activities, and issuance of directives 

•	 Confers with site administrators, teachers, students, and parents concerning educational and 
behavioral problems in school 

•	 Establishes and maintains relationships with organizations, and other schools to coordinate 
educational services 

•	 Requisitions and allocates supplies, equipment, and instructional material as needed 
•	 Monitors the school building and property to monitor safety and security. Plans and directs building 

maintenance 
•	 Directs and oversees both long and short-term strategic planning and budgeting based on school goals 

and growth objectives 
•	 Hires, trains, develop, and appraise staff effectively. Observes and evaluates staff 

performance. Takes corrective action as necessary on a timely basis and in accordance with district 
policy. Consults with Human Resources as appropriate 

•	 Creates the structure and processes necessary to manage the school’s current activities and its 
projected growth 

•	 Promotes communication and adequate information flow within the district 
•	 Participates on committees and special projects and seeks additional responsibilities 
•	 Increases student outcomes in core academic areas 
•	 Increases student attendance and retention 
•	 Establishes clear expectations to improve administrator and teacher performance 
•	 Implements effective data management resources that will enable administrators and teachers to 

monitor student progress and identify areas of weaknesses 
•	 Conceptualizes, develops and facilitates programs and guidelines that will impact student 

improvement 
•	 Develops teaching staff to improve individual teaching techniques 
•	 Creates a culture of excellence 
•	 Communicating the school’s mission and vision and a clear purpose to staff 
•	 Creating high expectations and provides feedback in one on one meetings and measured by 

performance evaluations 
•	 Sharing leadership and authority 
•	 Commitment to school values and role modeled by staff and administration 
•	 Identifying advocates within the staff and community 
•	 Building consensus that permeates the entire staff through the development and implementation of a 

Professional Learning Community 
•	 Eliminating any distractions to ensure the maximum amount of instruction 
•	 Establishing a cohesive culture through consistent application of policies and procedures and 

accountability 
•	 Plans the work of others and coordinates work with other departments or external providers and 

agencies 
•	 Ability to read, write, analyze, and interpret policies, procedures, and regulations 
•	 Ability to effectively present information and respond to questions from team members, supervisors, 

managers, and directors. Must have excellent verbal communication skills 
•	 Must have high level of interpersonal skills to handle sensitive and confidential situations. Position 

requires demonstrated poise, tact and diplomacy. Works effectively and relates well with others 
including superior, colleagues, and individuals inside and outside of the school district. Exhibits 
professional manner in dealing with others and works to maintain constructive working 

Revised	  10/2015
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relationships. Ability to represent agency effectively in a variety of settings with diverse 
communities. Demonstrated understanding and appreciation for diverse cultures 

•	 Ability to solve problems and deal with a variety of variables in situations. Ability to interpret a 
variety of instructions furnished in written, oral, diagram, or schedule forms 

•	 Strong attention to detail and well organized 
•	 Strong leadership skills with the ability to develop staff. Leads by example: Can be depended upon 

to complete work in a timely, accurate, and thorough manner and is conscientious about assignments 
•	 Must have flexible scheduling in order to work hours necessary to fulfill job requirements 
•	 Ability to work schedule required to fulfill duties of position. At times, individual must be able to 

work in a fast-paced environment with ability to handle and prioritize multiple, competing tasks and 
demands and to seek supervisory assistance as appropriate 

•	 Performs all other related duties, as assigned 

Revised	  10/2015
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This addendum is required for any Generation Twenty- One Charter Applicant that involves a Charter 
Management Organization (CMO}. A CMO is any third-party entity, whether nonprofit or for-profit, that 
provides comprehensive education management services to a school via contract with the school's 
governing board. 

Answer each item below as applicable to the CMO and sponsoring entity's relationship. If an applicant 
believes that a particular question in this addendum is not applicable to the application, the applicant 
should so state and explain why the particular question does not apply. 

Response to this addendum is limited to 15 pages a.nd shall be ordered following Attachment 06. Ensure 
that the page numbering sequence continues from the end of Attachment 06 through to the end of this 
addendum. 

Applicants must also complete the Addendum Attachments that have been provided at the end of this 
document. 
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1. 	 CMO Vision and Mission. Provide the vision and mission of the management company. 

2. 	 Student Populations and Educational Need. Describe the in terms of the student and 
educational needs of the schools serviced the CMO. 

TYPE YOUR RESPONSE IN THE NARRATIVE RESPONSE BOX BELOW. IT WILL EXPAND AFTER TABBING OUT OF THE 

FIELD. 


CFE Management Group's (CFE) mission is to be the premier service provider in educational management by maximizing 
outcomes, resources & efficiency through expertise in multiple business areas. CFE Management Group's vision is to 
positively impact the results of every educational organization it engages with. 

CFE currently supports more than 10,100 students across nine schools. Student populations vary by location: in some areas, 
the ethnic makeup is predominantly Hispanic and African American; in others, it the makeup primarily Caucasian. However, 
in every case, all students have a strong need for excellent education that stretches them personally and causes them to 
learn. 

pSE 
1. 	 Explain the decision to contract with a CMO rather than operate the school directly. 

2. 	 Explain how and why this CMO was selected, including when and how the applicant learned of the CMO, 

which other CM Os were considered, why the CMO was selected over other CM Os, and what due diligence 
was conducted. 

If at some point, the charter holder plans to enter into an agreement with the management company, the contract 
for services must be approved by the commissioner of education at least 30 calendar days prior to any performance 
or payments under the contract. See 19 TAC, §100.1155. 

TYPE YOUR RESPONSE IN THE NARRATIVE RESPONSE BOX BELOW. IT WILL EXPAND AFTER TABBING OUT OF THE 

FIELD. 


CFE has an extremely successful track record of operating charter schools and producing strong academic outcomes in an 
efficient operational manner. CFE created all of the curriculum, policies and procedures that Legacy uses today for the 
strong educational outcomes and smooth operations of its nine schools in Arizona. Today, the school system they manage, 
Legacy Traditional School, is rated the top K-8 school district in Arizona. Legacy is the largest K-8 charter network in 
Arizona. Legacy was recently voted the #1 charter school in the state. These successes are due, in large part, to CFE's strong 
support in every facet of the education business. The board recognizes it cannot duplicate results like this on its own. 

The board selected CFE as the CMO for Legacy in early 2015, shortly after board formation. They did so because 1. CFE has 
demonstrated its ability to support Legacy schools in Arizona for the past nine years in achieving outstanding academic 
results at every campus, and 2. CFE is extremely efficient in its operational support and the associated fee it charges. CFE's 
full-scale provision of academic, finance, accounting, communications, facilities, and food services allows Legacy to focus on 
what it does best: deliver top-quality curriculum to students.. CFE created all of Legacy's vision/mission, curriculum, 
policies, and structure that initially got Legacy off the ground in 2006. The board has thoroughly vetted and interviewed 
CFE to ensure CFE's support meets the board's expectations of management for Legacy schools. The board will have the 
regular opportunity to choose other CMO's (or manage the schools itself) each time a management contract expires 
between CFE and a Legacy school. The Legacy board intends to carefully reevaluate CF E's offerings and pricing each time. 
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1. the CM O's success in serving student populations similar to the target of the school/ 

campuses in this Describe the CMO's demonstrated academic track record as well as 

successful management of non-academic school functions (e.g., back-office services, school 

extracurricular Summarize information from reference checks conducted regarding the 

identifying each reference. 

2. List and explain any contractual obligations that the proposed CMO failed to meet in the past five years. 

TYPE YOUR RESPONSE IN THE NARRATIVE RESPONSE BOX BELOW. IT WILL EXPAND AFTER TABBING OUT OF THE 

FIELD. 


Charter for Excellence (CFE) Management Group currently provides contracted educational services for nine Legacy 
Traditional Schools throughout Arizona. 
In the case of eight (8) of Legacy's nine (9) campuses, the demographics of each individual campus are more ethnically and 
racially diverse than the surrounding public school district and city in which the campuses are located. 
Of Legacy's nine campuses, Legacy Traditional School - Laveen, located in south Phoenix, most closely resembles the likely 
population of Legacy Traditional School - San Antonio. 
Ethnic Makeup: 
Legacy Traditional School - Laveen City of Laveen 
44% Hispanic 22% Hispanic 
29% Caucasian 45% Caucasian 
19% African American 17% African American 
6% Asian 7% Asian 
2% American Indian 9% American Indian 
Consider the following additional facts regarding Legacy Traditional School - Laveen: 
• 62% of the student body qualifies for "Free & Reduced Lunch" 

·Currently at full physical building capacity with 890 students; 203 more students are on the waitlist 

• 23% of the school's ELL population were reclassified as full English proficient by the conclusion of the academic year 

·Awarded a TITE I - High Performing Reward School by the Arizona Department of Education for meeting Annual 

Measurable Objectives, earning an "A" letter grade and above average achievement and growth among their Bottom 

Quartile students 

• 90% of the parents/guardians of Legacy- Laveen pupils rated the school "Excellent" in the annual stakeholder survey 

• 81 % of parents/guardians participated in Legacy- Laveen's most recent Fall Parent I Teacher Conferences 


Overall Passing Percentage on the 2015 Annual High-Stakes Academic Assessment: 
Legacy- Laveen Laveen Public School District Maricopa County State of Arizona 

Reading proficiency 84% 75% 80% 78% 
Math proficiency 73% 60% 66% 63% 
Writing proficiency 58% 48% 56% 53% 
Science proficiency 72% 51% 63% 61% 

For the 2013-2014 academic year (latest statewide academic data collected), all of the eight CFE managed schools earned 
"A" ratings, demonstrating "excellent" levels of performance. With 151 cumulative points based on participation rate, 
academic growth rate, bottom 25% of all subgroups academic growth rate and the ELL reclassification rate, the CFE 
managed schools ranked highest among all K-8 school districts and charter systems in the Arizona. AmeriSchools was the 
second highest ranked K-8 school district in the state with 147 points. 
The Overall Cumulative Passing Percentage on the Annual High-Stakes Academic Assessment for Legacy Traditional 
Schools: 

Legacy Traditional Schools State of Arizona 
Reading Proficiency 92% 78% 
Math Proficiency 83% 63% 
Writing Proficiency 74% 53% 
Science Proficiency 78% 61% 

Each of Legacy Traditional Schools located in Arizona have been identified as a Title I "High Performing Reward" school. The 
criteria for Title I schools achieving this prestigious recognition are those having: met Annual Measurable Objectives 
(AMOs), earned an "A" letter grade, above average achievement and growth among their Bottom Quartile students. The 
Arizona Department of Education stated, "Under strong leadership, having met the above-mentioned criteria, your staff is 
equipping students with the skills needed for achieving college-and-career-readiness and preparing them for the many 
choices and challenges they will encounter beyond high s<Ji.,or?l 
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higher than average AIMS performance data for students with disabilities over a three-year 
rate of students with disabilities was 32.8%. The average proficiency rate for a 

greater. 

The overall State 

Arizona measures schools based on their student's academic The purpose of the component is to 

The Arizona of Education awarded Legacy Traditional Schools the District of Merit" for 

the academic growth a student has made in the past year, even if he/she has not yet reached grade-level proficiency. The 
growth is measured on each student's academic gains relative to their academic peers with the same achievement history 
and the academic improvement of low performing cohorts. The median growth percentile of all Legacy students was 7% 
higher than the State average and the Stanford 10 median for math, reading and language was 20% greater than the state. 

The 2013-2014 English Language Learner (ELL) reclassification rate to full-English language proficiency for Arizona was 28%. 
The ELL reclassification rate for Legacy Traditional School was 49%. 

During the 2013-2014 school year, CFE guided a process that led Legacy Traditional School System to receive an official 
"systems" Accreditation from AdvancED. AdvancED (formerly known as NCA) serves more than 30,000 public and private 
schools and districts across the United States and in more than 70 countries that educate more than 16 million students. 
Accreditation with AdvancED is a voluntary method of quality assurance, and designed primarily to distinguish schools 
adhering to a set of educational standards. Legacy Traditional Schools is one of only 16 districts in Arizona to have received 
this systems accreditation. 

Regarding non-academic functions, the proposed CMO has become a recognized expert in its management of these 
functions for the existing Legacy schools. From ensuring beautiful, clean, and safe facilities to delivering high quality and 
timely financial information, the proposed CMO has the ability and resources to ensure that non-academic areas are 
handled well. In reality, the success of these non-academic functions goes a long way to strengthening a school's ability to 
be academically successful. 

2. There are no contractual obligations the proposed CMO failed to meet in the past five years. 
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NOTE: The of an open-enrollment charter school accepts and may not 
the school's academic performance 

and is responsible overseeing any management company 
the management company the school's 

ultimate 

management services 
TEC TAC 

(i-vi) 

1. 	 Provide evidence that the board is independent from the CMO and self-governing, including evidence of 

independent legal representation and arm's-length negotiating. 
2. 	 Describe any existing or potential conflicts of interest between the school's governing board, proposed 

school employees, the CMO, and any affiliated business entities. 
3. 	 List all subsidiaries or related entities that are affiliated or owned in whole or in part by the CMO, and 

identify the nature of those entities' business activities. 
4. 	 Explain whether the school has or will have any relationship with or receive any services from any of the 

entities listed in the previous question. 
5. 	 Explain the supervisory responsibilities of the CMO (if any), including which school employees the CMO will 

supervise, how the CMO will supervise these employees, and how the governing board will oversee the 
CMO's supervisory responsibilities. Additionally, explain how these employees will be reported in PEIMS. 

6. 	 If the school's governing board intends to enter into a lease with the CMO or any of its affiliates, provide 

evidence that such agreements are separately documented and not part of or incorporated in the school 
management contract. Any facility agreements must be consistent with Texas state statutes and the school 

governing board's authority and practical ability to terminate the management agreement and continue 

operation of the school. 

TYPE YOUR RESPONSE IN THE NARRATIVE RESPONSE BOX BELOW. iT WiLL EXPAND AFTER TABBING OUT OF THE 


FIELD. 


1. Each member of the board is independent from the CMO. There are no familial relationships between board members 
and the CMO. Further, the board retains its own legal counsel in representing the board and its nine schools. In Texas, that 
legal counsel is Joseph Hoffer. As a further reference, Legacy's Arizona board and schools are represented by legal counsel 
(Terry Warren) who is completely independent from CFE's legal counsel (Evan Bolick of Rose Law Group). In 2015, several of 
Legacy's Arizona schools had expiring management contracts. Legacy and CFE were each represented by their respective 
legal teams in negotiating and coming to final terms on the agreed-upon management contract for renewal of CFE's 
services. The Texas board intends to do the same each time it reviews CFE's management contract. 
2. There are no existing or potential conflicts between the board, school employees, the CMO, or any affiliated business 
entities. 
3. The CMO does not own, either entirely or partially, any other entities related to the Legacy schools. 
4. None. 
5. All school campus employees report to school supervisors and, ultimately, to the principal of the campus. The principal 
has dual reporting responsibility: both to the Board and to the CMO. The CMO has a superintendent who oversees and 
supports the principals at all Legacy schools. She communicates regularly via phone and on-campus visits. When key 
decisions need to be made, such as the early termination of teacher contracts or school budget approvals, those decisions 
must go to the Board for approval. The superintendent cannot make those decisions on behalf of the Board. 
The CMO provides support to all campus employees. The Board regularly reviews the school's performance (and the CMO's 
related support) via regular financial audits and required presentations to the Board (hiring status for each campus, 
enrollment updates, etc.). These reports take place on a quarterly, annual, and as-needed basis, depending on the nature of 
the report. The CMO is held completely accountable for its performance in supporting the school. 
6. The board does NOT intend to enter into a lease with the CMO or any of its affiliates. Each Legacy campus will be owned 
exclusively by a separate non-profit entity specifically set up by the board to operate that campus. The CMO will not have 
ownership of the schools or their related real estate or facilities. 
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L Provide a detailed description of the roles and lities of the CMO. 
2. 	 Describe the scope of services and costs of all resources to be the CMO. 

3. 	 Describe the oversight and evaluation methods that the governing board will use to oversee the CMO. 
What are the school-wide and student achievement results that the CMO must achieve? How and in 

what ways, will the board review and evaluate the CMO's progress toward 
Will there be an external evaluator to assess the CMO's What are the 

and procedures for board intervention, if performance is deemed unsatisfactory? 
4. 	 Describe the compensation structure and payment schedule, including clear identification of all fees, 

bonuses, and any other compensation to be paid to the CMO. 
5. 	 Describe the respective financial responsibilities of the governing board and the CMO. Which operating and 

capital expenditures will each party be responsible for? What types of spending decisions can the 
management organization make without obtaining board approval? What reports must the CMO submit to 
the board on financial performance, and on what schedule? How will the school governing board provide 

financial oversight? 
6. 	 What is the term of the management agreement? Explain the conditions and procedures (including time 

frames, notice, and decision-making procedures) for renewal and termination of the contract. How often 
will the management agreement be renewed? Describe the conditions that both the CMO and the school 

must satisfy for the management agreement to be renewed. On what grounds may the CMO or the school 
terminate the management agreement for cause, and without cause? List any indemnification provisions in 

the event of default or breach by either party. 
7. 	 Describe the plan for the operation of the school in the event of termination of the management 


agreement. 


8, 	 Provide as Attachment MOl a term sheet and draft of the proposed management agreement with the 

CMO. 

TYPE YOUR RESPONSE IN THE NARRA T/VE RESPONSE BOX BELOW. IT WILL EXPAND AFTER TABBING OUT OF THE 

FIELD. 


1. See Management Agreement 
2. See Management Agreement 
3. The board considers the CMO's support role to be critical to Legacy's performance (both academically and financially) 
across its future campuses. Among the many things that the board will review, there are several that the board considers to 
be critical in the evaluation of the CMO's performance: 1. Academic performance, as judged against Texas state testing 
standards on a quarterly and annual basis; 2. Financial results, as judged by review of campus financial statements on a 
quarterly basis; 3. Operational measures, as judged by monthly and quarterly results of internal and external assessments 
(e.g., parent surveys; facilities management report cards; food quality and food service surveys). If at any time the board 
deems the CMO's performance as unsatisfactory, the board would first discuss their concerns with the CMO and require a 
performance improvement plan. If an improvement in results was not seen, and if the CMO's service was not in accordance 
with the expectations set forth in the management/service agreement, the board holds the right to early terminate the 
agreement and retain a different CMO (or operate the schools without a CMO). 
4. See Management Agreement 
5. The governing board is ultimately responsible for the financial results and records of the school. However, it partners 
with the CMO to handle essentially all of the day-to-day financial tasks, such as payroll, purchasing, accounting and record 
keeping (including financial reporting), disbursements and receipts, banking and lines of credit, internal audits, and external 
audits and tax reporting. The CMO cqordinates on behalf of the governing board for the purchase of textbooks, supplies, 
furniture, technology, and any other items needed. The CMO obtains approval from the school (typically the principal as 
authorized by the governing board) for approval of routine operating and capital expenditures. Significant operating or 
capital purchases would be presented to the governing board for approval. All spending decisions are subject to board 
review and oversight. The CMO will provide monthly financial reports to the governing board, typically including 
statements of financial position (balance sheets), statements of activities (income statements) and budget vs. actual results. 
The governing board will provide financial oversight by reviewing financial reports at its meetings and having dialogue 
with CMO staff. 
6. See Management Agreement 
7. The board, the CMO, and the school leaders have trained Legacy school staff to function as autonomously as possible 
when it comes to day-to-day instruction and operation. Most day-to-day decisions can be made at the campus level. Key 
decisions, such as the replacement of a school principle, will require board review and approval. Therefore, in the event the 
management agreement is terminated, the board will continue to operate Legacy schools short term. Long term, the board 
will continue to operate the Legacy school system long term either 1. Without assistance from a CMO, or 2. Most likely, by 
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erent CMO t at 1as t e capacity and brea th o experience necessary to operate Legacy. 
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L 

E 


any shared or centralized services the organization will to the school/campuses in 
Texas, Describe the structure, specific services to be provided, the cost of those services, how costs will be 
allocated among and specific service goals, How will the organization measure successful 

these services? the table summarize CMO-level and school-level 
responsibilities as they relate to key functions, including curriculum, professional development, culture, 
staffing, etc 

2, Provide, in Attachment M02, the following CMO organization charts, clearly indicating how they interface 
with the charter school organization charts: 


a, Year 1 organization as a whole 

b, Year 3 organization as a whole 


c Year 5 organization as a whole 

The organization charts should clearly delineate the roles and responsibilities of - and lines of authority 
and reporting among - the governing board(s), staff, any related bodies (such as advisory bodies or 
parent/teacher councils), and the CMO, 

3, 	 Explain how the relationship between the governing board, CMO, and school administration will be 
managed, Clearly delineate the roles and responsibilities of - and lines of authority and reporting among 
the governing board(s), staff, any related bodies (such as advisory bodies or parent/teacher councils), and 
any external organizations that will play a role in managing the schools. 

TYPE YOUR RESPO/VSE llV THE IVARF?ATIVE f?ESPO/VSE 80,)( BELQ~A/. IT LA//LL E)<PAfVD AFTER TABBI/VG OUT OF 
THE FIELD. 

1. The CMO will provide professional operation and management of the School in the areas of: staffing, finance, 
management and operations, marketing and maintenance. All reporting requirements and authorizations are outlined in a 
management agreement to be signed by the Board and the CMO. The Board will review the success of the CMO through 
regular reporting of results. 
2. Org Charts attached in M02 
3. Legacy Traditional School will be governed by a Board of Directors. If the Board seeks to have the School professionally 
managed and operated in accordance with the requirements of the Charter Contract, a management agreement will be 
signed between both parties. The Board will instruct the CMO of their responsibilities and reporting requirements through 
the management agreement. The Board will additionally hire a Principal to manage the School. The Principal will work in 
conjunction with the CMO to provide the most successful outcomes for the School. 

PERFORMANCE MANAGEMENT 
1. 	 Describe the CMO's approach to academic underperformance for schools that fall short of student 

academic achievement expectations or goals at the school-wide, classroom, or individual student level. 
2. 	 Describe the CMO's process for monitoring performance of the portfolio as a whole. What actions will you 

take if the organization in Texas, or as a whole, fails to meet goals? Discuss how the organization assesses 
its readiness to grow and under what circumstances the organization will delay or modify its growth plan. 

TYPE YOUR RESPONSE IN THE NARRATIVE RESPONSE BOX BELOW. IT WILL EXPAND AFTER TABBING OUT OF 
THE FIELD. 

Academic accountability is one of the main responsibilities CFE offers local school boards with whom a management 
agreement is established. A talented group of licensed school administrators with decades of practical educational and 
instructional leadership experience makeup the Academic Division of CFE. The chief function of this group is to work closely 
with the practitioners of the Legacy Schools to develop their effectiveness capacity and to ensure the fidelity of the school's 
charter. Should the data of the monitored progress of a school indicate that the school is at iisk of not meeting academic 
expectations (either expressed or implied), one or all of two approaches are taken by CFE to correct the academic 
underperformance. 

1. School-wide Performance Improvement Plan 
2. Individual Support Plan 
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Wit t e assistance o CFE, a Per ormance Improvement Pan (PIP) is e create y t e sc oo a ministration, a opted y 
the school Board, and in a school that does not meet school-wide academic achievement expectations and/or 
school-wide goals. The PIP outlines specific goals, strategies/interventions, responsible parties, timelines, and 
budget, evaluation of the implementation of the intervention as well as the implementation process and the progress 
Ireporting structure to the school Board. 

With the assistance of CFE, an Individual Plan is created by the school administration for legacy teachers based on 
classroom or individual student academic achievement. The Support Plan is offered to teachers in need 

of additional instructional support. Similar to the PIP, the Support Plan outlines specific goals, strategies/interventions, 
benchmarks, responsible parties (including the school's instructional coach), timelines, and an evaluation process that 
included instructional observations by CFE, as well as the implementation process and the progress reporting structure. 
Specific categories of a Support Plan that the school administration can target to guide immediate academic progress 
include; 

Preparation: Design, Plans, Analyses Data for Instruction 
Management: Creates and Maintains a learning Climate 
Instruction: Implements and Manages Instruction and Assessment 

CFE works in collaboration with the school administration to fully execute the PIP and to support teachers. CFE provides an 
extensive amount of tools and resources (including "School-Turnaround" experts) to any school or teacher that is 
threatened by academic underperformance. In our experience, being pro-active is the best tactic to avoiding school 
improvement sanctions. Therefore, CFE closely monitors the progress of a.JI managed schools. CFE utilizes the legacy 
Traditional School Validation Process and the Central Office Data Dashboard to monitor progress toward goals and 
expectations of all schools. 

legacy Traditional School Validation Process 
The CFE Academic Team validates a variety of measures of success including goal benchmark checks, regulatory 
compliance, the fidelity of the program of instruction and compliance with school policies and procedures during four 
scheduled site validation visits throughout the academic year. A scoring matrix and rubric are employed by Academic Team 
members during these visits to collect artifacts and observations that support evidence of projected goal attainment, 
compliance or areas requiring corrective action. Findings from these visits are reported to the school's superintendent and 
the school board. 

Central Office Data Dashboard 
CFE hosts a centralized data warehouse named, Data Dashboard. longitudinal operational and academic data from all CFE 
Legacy Traditional Schools is stored in this warehouse. CFE administrators monitor school goal progress based on each 
school's monthly data entries as well as identify trends to be analyzed, diagnosed, presented and discussed during monthly 
school leadership meetings. School Principals can access their data on the dashboard in addition to the data of other 
legacy Schools. 

Data collected from the Validation Process and Data Dashboard can lead to a PIP and/or a Development Plan. Should 
legacy Traditional Schools Education Foundation fail to meet established goals, a School Corrective Action Plan will be 
created by the CFE in collaboration with the a Board established education committee and presented to the school Board 
for adoption consideration. A School Corrective Action Plan is an extension of a PIP with added strategic change and 
expressed consequences for ongoing underperformance. CFE will assign a school improvement expert, "Change Agent" to 
provide on-site coaching and mentoring to any school on a Corrective Action Plan. Additional School Validation visits will 
be scheduled and coordinated with the Change Agent. The CFE Change Agent will provide a report on the progress to the 
school Board and attend Board meeting to provide status updates and objective recommendations to the school Board for 
sustainable improvement. 

An assessment of the organizations readiness to grow was conducted prior to step 1 of a 10-step strategic growth plan 
developed by CFE. In addition to the initial assessment, the 10-step growth plan incorporates capacity assessments 
throughout the expansion process as well. During the implementation process, threat indicators alert management of 
unpredicted risk that would require modifications to strategies or create new strategies to mitigate the risk. The strategic 
growth plan timeline may be modified during any point of the process based on the level of the risk to the organization. 
Following the evaluation of the Readiness Assessment, the ten steps to the growth plan include: 

Step 1 - Initiate and Agree on a Strategic Growth Planning Process. In this step, key stakeholders need to be identified and 
an agreement is reached with these stakeholders on the overall strategic planning process, the schedule, and the key 
planning tasks. 

Step 2 - Clarify Organizational Mandates. In this step, consideration to the mandates on the organization is provided. 
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o ers and Deve op an Re ine Mission an Va ues. Upon recognizing an a 
the mission statement is either or refined. 

Step 4 - Assess the Environment to Identify Strengths, Weaknesses, Opportunities, and Challenges. A SWOC is 
performed in this stage to identify the organization's proficient areas as well as its areas of threat or challenges. 

and Frame Issues. In this stage, the fundamental that the are 
and categorized. 

Step 6 - Formulate Strategies to Manage the Issues. In this stage, strategies are created to address the challenges identified 
in step 5. 

The first six steps are identified as strategic growth planning steps in the strategic management process. 

Step 7 - Review and Adopt the Strategic Growth Plan. This is the formal commitment to adopt and implement the strategic 
growth plan created in the first six steps. 

Step 8 - Establish an Effective Organizational Vision for the Future. In this stage, stakeholders have an opportunity to 
consider a vision for the organization once the implementations of the strategies are realized. 

Step 9 - Develop an Effective Implementation Process. In this stage, the implementation process and action plans are 
created. 

Step 10 - Reassess Strategies and the Strategic Planning Process. In this stage, an evaluation of the implemented strategies 
and the strategic management process is conducted to inspect what worked, what did not work and why. The next round 
of strategic planning process is also considered in this stage. Steps seven through ten are referred to as the management of 
the strategic management process. 
( Alston, F. K., & Bryson, J.M., (2005). Creating And Implementing Your Strategic Plan. San Francisco, CA: Jossey-Bass.). 
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The TEA will use the in this sectin to assess the 
record of the organization and its schools. The CMO must the requested information for all of its 
schools. The TEA reserves the to select a subset which the will be to 
additional information, academic proficiency and recent renewal evaluations 
and site visit reports, and multiple years of independent financial audit reports. 

1. 	 Explain any performance deficiencies or compliance violations that have led to formal authorizer 

intervention with any school in which services were provided by the CMO in the last five years, and explain 

how such deficiencies or violations were resolved. 

2. 	 Identify any current or past litigation, including arbitration proceedings, per campus, that has involved the 
CMO or any school it operates. If applicable, provide in Attachment M03: (a) the demand; any response 

to the demand; and (c) the results of the arbitration or litigation. 

TYPE YOUR RESPONSE IN THE NARRATIVE RESPONSE BOX BELOW. IT WILL EXPAND AFTER TABBING OUT OF 
THE FIELD. 

1. No performance deficiencies or compliance violations that have led to formal authorizer intervention in Arizona, which is 
the only authorizer the CMO has worked under. 

2. There is no current litigation, including arbitration proceedings, involving the CMO or any school it operates. Regarding 
past litigation, there are two items to identify: 

(a) Maricopa campus roof litigation 
Certain contractual issues arose related to the construction of the Maricopa campus facility, particuiariy the roof. The City of 
Maricopa declined to issue a permanent certificate of occupancy until certain requirements were met, resulting in litigation 
between the parties involved. In January 2013, a settlement agreement was executed, which included dismissal of all 
claims by all parties involved and payments to the Maricopa campus totaling approximately $331,000. See copy of 
settlement documents in Attachment M03. 

(b) Casa Grande campus rock throwing injury litigation 
In 2011, a student suffered an eye injury at the Casa Grande campus as a result of another student throwing a stone on the 
playground. The student's family filed a lawsuit against the school. The school filed a response claiming that the accident 
was not foreseeable. The school's insurance company handled the litigation, and negotiated a settlement in 2014. The 
settlement payment to the student was fully covered by insurance, resulting in no payment directly from the school related 
to this litigation. See copy of settlement documents in Attachment M03. 
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B S p 
1. 	 Nonprofit Charter Management Organizations. Provide, for the organization as a whole and any related 

business entities, as Attachment M04: 
a. 	 The last three years of independent financial audit reports and management letters; and 
b. The most recent internal financial statements, including balance sheets and income statements. 

Be sure that the CMO level and the overall operations are distinctly represented. Discuss any material audit 
findings for your organization or any campus that you operate. 

--OR-

For-profit Charter Management Organizations. Provide, as Attachment M04: 
a. The last three years' financial statements to be reviewed confidentially; and 
b. The most recent internal financial statements, including balance sheets and income statements. 

Be sure that the CMO level and the overall operations are distinctly represented. Discuss any material audit 
findings for your organization or any school that you operate. 

For operators with multiple campuses, TEA requires individual charter and organization-level financial 
budgeting, reporting, and annual audits. Each charter operator's finances must thus be transparent and distinct 
from the CMO level. 
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Provide the following: 


A draft of the proposed management agreement with the CMO. Including terms and conditions. 
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PROPOSED DRAFT CHARTER SCHOOL MANAGEMENT AGREEMENT 

BETWEEN
 

LEGACY TRADITIONAL EDUCATION FOUNDATION / 

LEGACY TRADITIONAL SCHOOL-SAN ANTONIO
 

AND
 
CFE MANAGEMENT GROUP, LLC
 

DRAFTING NOTE: THIS IS A WORKING DRAFT AND NOT INTENDED AS A 
COMPLETE RECITIATION OF THE TERMS AND CONDITIONS THAT MAY 
APPEAR IN AN ACTUAL MANAGEMENT AGREEMNET. UPON AWARD OF A 
CHARTER TO THE APPLICANT, THE APPLICANT WILL NEGOTIATE A 
COMPLETE CONTRACT WITH THE MANAGEMENT COMPANY AT ARMS-
LENGTH AND SUBJECT TO REVIEW AND APPROVAL BY THE TEA. 

THIS CHARTER SCHOOL MANAGEMENT AGREEMENT (this “Agreement”) is 
dated this ___ day of ___________, 20(XX) by and between Legacy Traditional Education 
Foundation, a duly organized and validly existing Texas nonprofit corporation, (“Legacy-San 
Antonio”), and CFE Management Group, LLC, an Arizona limited liability company (the 
“Service Provider”). 

RECITALS 

WHEREAS, Legacy-San Antonio has entered into a charter school contract with the 
Texas Education Agency (the “Charter School Contract'') for the purpose of operating a charter 
school located at (Address), San Antonio, TX (the “School”) pursuant to Subchapter D, Chapter 
12 of the Texas Education Code and 19 Texas Administrative Code, Chapter 100; and 

WHEREAS, Legacy-San Antonio is governed by its Board of Directors (the “Board”); 

WHEREAS, Legacy-San Antonio and the Board desires to ensure that the School is 
professionally managed and operated in accordance with the requirements of the Charter School 
Contract, the requirements of all state and federal Laws, and the requirements of local municipal 
and county ordinances which may be applicable to the operation of the School or its facilities; 

WHEREAS, Service Provider has demonstrated expertise in the professional operation 
and management of charter schools, including but not limited to staffing, finance, management 
and operations, marketing and maintenance of the same, and has been organized to provide or 
make provisions for the professional operation and management of charter schools and such 
other activities as are necessary, incidental, or appropriate in connection therewith; 

WHEREAS, Service Provider desires to provide or make provisions for professional 
operation and management programs to Legacy-San Antonio, in accordance with applicable law; 
and 

WHEREAS, Legacy-San Antonio and Service Provider desire to enter into this 
Agreement to establish the obligations and responsibilities of each party with respect to the 
operation and management of the School as set forth below. 
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NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, Legacy-San Antonio and Service Provider, mutually agree as 
follows: 

AGREEMENT 

1. ENGAGEMENT OF SERVICE PROVIDER. Legacy-San Antonio hereby agrees 
and acknowledges that it engages Service Provider to provide the services set forth herein in 
accordance with the terms and conditions of this Agreement. 

2. INCORPORATION OF RECITALS. The recitals listed above are hereby 
incorporated into this Agreement. 

3. INDEPENDENT CONTRACTOR/STANDARD OF CARE. In the performance of 
its duties hereunder, Service Provider shall be and act as an independent contractor and provide 
the services set forth herein in accordance with the terms and conditions of this Agreement. 
Service Provider alone possesses the sole duty to supervise, manage, operate, control and direct 
performance of the duties and obligations outlined in this Agreement, subject to the rights, 
supervision, review and approval of Legacy-San Antonio, as described herein. Nothing 
contained in this Agreement shall be deemed or construed to create a partnership, joint venture, 
employment relationship, or to otherwise create any liability for one party with respect to 
indebtedness, liabilities or obligations of the other party except as otherwise may be expressly set 
forth herein. 

Service Provider shall perform its duties and obligations in a professional, competent, 
businesslike and efficient manner as set forth in this Agreement and in accordance with all 
federal, state, and local legal and regulatory requirements, including but not limited to, those 
established by the Texas Education Agency. 

4. ONGOING SERVICES. Service Provider agrees to provide the services listed in this 
Section 5 on an as-needed basis throughout the term of this Agreement (the “Ongoing Services”). 
The Ongoing Services include: 

A. Academic Development. Service Provider shall assist Legacy-San Antonio in 
the development, implementation and maintenance of academic curricula and programs 
necessary for Legacy-San Antonio to operate the School. Such academic support shall include, 
but not be limited to, the following: 

1. Curriculum Development. Service Provider shall provide, develop, 
maintain, and enhance policies, procedures, curricula, curriculum maps, pacing guides, and a 
specialized program of instruction in accordance with applicable law and evidence-based best 
practices, to be used to educate students attending the School. 

2. Professional Development and Training. Service Provider shall 
disseminate, update, and maintain policy and procedure manuals relative to curriculum, 
instruction and all School operations for teachers, administrators, and other staff employed by 
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Legacy-San Antonio. In addition, Service Provider shall oversee the design and delivery of 
comprehensive staff, teacher and administrator training and ongoing professional development, 
all of which is outlined in Exhibit “B” as attached hereto and incorporated herein. Service 
Provider reserves the right to add to or modify this list of training and development to ensure that 
such training and development is consistent with the most recent guidelines released by the Texas 
Education Agency. If Service Provider determines that it is necessary to update, add to or modify 
the list of training and development for any other purpose, Service Provider shall provide a list of 
the proposed modifications to the Board for its approval or consent. 

Legacy-San Antonio acknowledges that the provision of these training modules 
and ongoing support reduces or even eliminates the need to pay for and attend trainings and 
conferences that would otherwise be provided by outside industry providers. Nothing contained 
in this Agreement shall prevent the Legacy-San Antonio Board members, employees, 
administrators and/or support staff from choosing to participate in additional training or 
professional development not provided by Service Provider, but in such event, all such costs shall 
be borne solely by Legacy-San Antonio or the individual attending such training or development. 

3. Implementation of the School Mission. Service Provider shall assist the 
Board in developing and maintaining the School’s mission statement, developing specific 
strategies that support the mission statement, and designing and implementing practices that 
fulfill those strategies. Legacy-San Antonio hereby agrees and approves the mission statement 
that has been previously presented by Service Provider. Any changes to the mission statement 
approved herein shall be subject to the review and approval of the Board. 

The Service Provider shall ensure the fidelity of the implementation and 
maintenance of the School mission through accountability measures including a thorough 
appraisal process (i.e., a validation process including, but not limited to, observations, audits, 
support, mentoring, guidance, evaluations, and corrective action). In the event Legacy-San 
Antonio fails any accountability measures, Service Provider shall work with the Board to 
implement the appropriate remedial actions. 

B. Exceptional Student Services. The Service Provider shall assist Legacy-San 
Antonio in identifying students in need of special education services in accordance with the 
IDEA and in developing, implementing and providing a continuum of placements and services to 
eligible students. These duties shall include, but are not limited to, the following: 

1. Special Education Personnel. The Service Provider, in accordance with 
the terms of this Agreement, shall make recommendations to Legacy-San Antonio related to the 
hiring of certified special education teachers and, as needed, aides and provide additional human 
resources services in accordance therewith. In addition, the Service Provider shall make 
recommendations to Legacy-San Antonio related to the hiring or contracting of related service 
providers to meet needs in speech therapy, occupational therapy, physical therapy, and school 
psychology/counseling services. The Service Provider shall arrange staff, contracts with outside 
agencies, and voucher programs with government agencies in order to ensure all necessary 
services are available to identified students. 

2. Training. The Service Provider shall disseminate, update, and maintain 
case management handbooks for all School personnel. In addition, the Service Provider shall 
design and deliver comprehensive special education teacher and related service provider training 
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on the state and federal regulations regarding special education, case management software, 
specialized instruction practices, policies and procedures, and any other related area as needed. 

3. Compliance. The Service Provider shall coordinate with Legacy-San 
Antonio to provide that the School maintains all special education records, and Service Provider 
shall periodically audit such records to assist it in compliance with state and federal requirements. 
Ultimately, however, Legacy-San Antonio is solely responsible to ensure compliance with all 
applicable local, state, or federal laws. In addition, the Service Provider shall cooperate with 
Legacy-San Antonio to track evaluation timelines and due dates for Individualized Education 
Programs (“IEPs”), Admission, Review and Dismissal teams (“ARDs”), and any other applicable 
evaluation deadlines and communicate those dates to the School in order to assist with 
compliance. The Service Provider shall complete all required reporting to the Texas Education 
Agency. 

4. Representation. The Service Provider shall coordinate, work with, service 
and support Legacy-San Antonio and its duly authorized representatives to coordinate programs 
or directives from the Texas Education Agency and the U.S. Department of Education. This 
includes, but is not limited to, compliance audits, data directives, complaints, and presentations. 

C. Section 504 of the Rehabilitation Act of 1973 and Subsequent Amendments. 
The Service Provider shall assist Legacy-San Antonio in identifying students in need of 

accommodations, supports and services under a Section 504 Plan. These duties shall include, but 
not be limited to, the following: 

1. Training. The Service Provider shall create, disseminate, update, and 
maintain policies, procedures, and forms regarding Section 504 programming. In addition, the 
Service Provider shall design and deliver training to administrators and staff regarding policies 
and procedures related to the identification and evaluation of students under Section 504 and 
related to creation and implementation of a Section 504 plan for eligible students.   

2. Compliance. The Service Provider shall coordinate with the School in 
tracking due dates for all Section 504 plans. In addition, the Service Provider shall maintain 
copies of all Section 504 plans and audit such records to assist with compliance with federal 
requirements. Ultimately, Legacy-San Antonio is solely responsible to ensure compliance with 
all applicable local, state, or federal laws. The Service Provider shall complete all required 
reporting to the U.S. Department of Education on behalf of Legacy-San Antonio. 

3. Representation. The Service Provider shall act as Section 504 Coordinator 
and Compliance Officer on behalf of Legacy-San Antonio. The Service Provider shall represent 
Legacy-San Antonio and act on its behalf to coordinate programs or directives from the U.S. 
Department of Education. Legacy-San Antonio shall take all steps necessary in a timely manner 
to appoint Service Provider as its Section 504 Coordinator and Compliance Officer in 
cooperation with the School principal for the duration of this Agreement. 

D. Health Services. The Service Provider shall assist Legacy-San Antonio in 
identifying and supporting the health-related needs of all enrolled students of the School. These 
duties include, but are not limited to, the following: 

1. Health Office Personnel. The Service Provider shall assist the School by 
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making recommendations to Legacy-San Antonio related to the hiring of credentialed health 
assistants. 

2. Training. The Service Provider shall disseminate, update, and maintain a 
health services handbook for all appropriate School personnel. In addition, the Service Provider 
shall design and deliver comprehensive health-related training for health services staff in order to 
assist the School in remaining in compliance with state and federal regulations regarding student 
health. These trainings include, but are not limited to, health office designee training, diabetes 
care training, vision/hearing screening procedures, confidentiality, health action plans, health 
epidemics/communicable diseases, blood borne pathogens, and Section 504 compliance. The 
Service Provider shall facilitate training for School staff and administration in areas required for 
compliance, but ultimately Legacy-San Antonio is solely responsible to ensure that the School 
remains in compliance with any and all applicable local, state, and federal laws concerning 
Section 504 and/or student health.   

3. Compliance. The Service Provider shall assist with compliance with local, 
state and federal reporting requirements and student care, and shall periodically audit the School 
to validate alignment with the policies and procedures recommended by Service Provider and 
adopted by the Legacy-San Antonio as part of this Agreement. Ultimately, however, Legacy-
San Antonio is solely responsible to ensure compliance with all applicable local, state, or federal 
laws. The Service Provider shall assist Legacy-San Antonio in complying with requirements 
related to immunizations, vision/hearing screening, health action plans, crisis response 
procedures and mandatory reporting of child abuse or neglect. 

E. Representation. The Service Provider shall coordinate with the School and act 
on behalf of the School, where assigned, to meet reporting requirements, coordinate 
programming, or address directives from the Texas Education Agency, the Texas Department of 
State Health Services, and other regulatory agencies who oversee issues related to student health. 

F. Compliance Reporting. Service Provider shall regularly review and support the 
School’s compliance with all local, state and federal regulatory reporting requirements. Although 
Service Provider shall assist Legacy-San Antonio in compliance efforts Legacy-San Antonio is 
solely responsible to ensure that the School remains in compliance with any and all applicable 
local, state, or federal laws. 

G. Community Education. Service Provider shall assist Legacy-San Antonio in 
forming and maintaining a parent/teacher organization.  

H. School Branding and Marketing. Service Provider shall oversee the 
development of a coherent, attractive brand identity for Legacy-San Antonio and an effective 
marketing plan to promote ongoing enrollment. Such work may include the use of print, public 
announcement, internet (as further outlined below), social media, email and flyer advertising. 

Service Provider shall design, host and maintain a website for the School, which shall 
provide updated information to parents, the general community, and employees regarding 
School-related announcements, changes, calendar events, legally required postings, and any 
additional information deemed pertinent by Service Provider or Legacy-San Antonio. The 
website shall also be designed to facilitate the enlistment of parent supporters for the School.  
The website may also include a section whereby individuals may donate to the School. Legacy-
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San Antonio shall be responsible for providing updated content for the website and working with 
Service Provider to ensure that the website conforms to applicable state and federal requirements 
regarding information resources such as superintendent and executive compensation data, 
accountability reports, and other required information. 

Service Provider shall be responsible for all costs associated with the services outlined 
above, with the following exceptions: 

1. Service Provider may charge Legacy-San Antonio reasonable print fees 
associated with the printing of campus-specific, discretionary efforts including, but not limited to 
parent communication, forms, fundraising and tax credits. 

2. Service Provider may charge Legacy-San Antonio for the use of an outside 
marketing agency if said agency work directly benefits Legacy-San Antonio and is deemed by 
Service Provider to be necessary to promote full enrollment for the School, to the extent such 
work has been approved by Legacy-San Antonio or the Board. 

I. Enrollment. Service Provider shall create and maintain, subject to approval by 
the Board of Directors, all enrollment policies and processes for the School that are compliant 
with applicable federal, state and local law, including the provision of the technology needed for 
said enrollment. Service Provider shall train and supervise Legacy-San Antonio employees to 
process enrollment applications, notifications and any other necessary correspondence with 
parents of children applying to the School. The primary responsibility for enrollment and 
retention of students shall reside with Legacy-San Antonio, but Service Provider shall provide 
ongoing support and training for such efforts. 

If Service Provider determines, that an outside technology vendor is necessary in order to 
provide the level of enrollment services required for the School, Service Provider shall notify 
Legacy-San Antonio or the Board in writing of the additional costs or expenses determined to be 
necessary to provide this service, and Legacy-San Antonio or the Board shall approve the same 
prior to utilizing such services. Service Provider may contract for such vendor services, and 
Legacy-San Antonio shall be solely responsible for such costs. 

J.Grant Coordination. Service Provider shall provide supervision and support to 
Legacy-San Antonio in the solicitation of an application for grants and other state, federal, local 
or other funds earmarked for the development and improvement of charter and applicable public 
school curricula and programs. If Service Provider determines that the efforts expended on 
behalf of the School exceed the labor Service Provider typically extends on behalf of the other 
schools under its management Service Provider shall notify Legacy-San Antonio in writing of the 
additional costs or expenses determined to be necessary to provide this service, and Legacy-San 
Antonio shall approve the same prior to utilizing such services. 

K. Financial Services. Service Provider shall assist Legacy-San Antonio by 
providing the following accounting and financial services related to the School: 

1. Payroll. Service Provider shall establish a system for and provide payroll 
processing to all employees of Legacy-San Antonio through the use of a human resource 
information system (“HRIS”). Service Provider shall provide, implement and manage Legacy-
San Antonio’s HRIS. Service Provider shall be responsible for the portion of the monthly usage 
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cost of the HRIS software itself related to administering and processing payroll, benefits, and 
human resources. Legacy-San Antonio shall be solely responsible for the portion of the monthly 
usage cost of the HRIS software related to employee self-service functionality. Service Provider 
shall use information from the HRIS provider in determining the appropriate allocations. Prior to 
each pay date, Service Provider will send to the principal of Legacy-San Antonio a listing of 
paychecks. Legacy-San Antonio, or an authorized Key Administrative Staff Member of the 
same, will review and provide any corrections to Service Provider and approve the disbursement 
of the same within the timeframe indicated by Service Provider in order to process payroll timely.  
An authorized representative of Service Provider, as designated by the Board, shall sign all 
payroll checks. Service Provider shall either file, or assist Legacy-San Antonio in filing, all 
reports relating to payroll or personnel with any federal, state, or local authority that requires the 
requires such reports. 

In addition, Service Provider shall coordinate and ensure the proper payment and 
remittance of payroll taxes and all applicable withholdings for federal, state and local purposes.   

2. Purchasing. Service Provider shall coordinate on behalf of the School the 
purchasing of textbooks, supplies, furniture, technology and any other items as Service Provider 
may reasonably determine to be necessary for the ongoing operation of the School and ensure 
compliance with applicable federal and state law. Legacy-San Antonio shall be solely 
responsible for the costs of all such purchases, and shall also reimburse Service Provider for any 
costs associated with the purchase of the same that may be incurred by Service Provider. 

3. Accounting and Record Keeping. Service Provider shall establish and 
maintain at all times the accounting records, policies and procedures necessary for the 
management and operation of the School. All such accounting records shall remain the property 
of Legacy-San Antonio and shall be safely preserved by Service Provider on behalf of Legacy-
San Antonio. All records shall be stored and maintained in Texas. Accounting records shall be 
available to Legacy-San Antonio at all reasonable times during normal business hours upon 
request by Legacy-San Antonio. Upon termination of this Agreement, Service Provider shall 
transfer all accounting records to Legacy-San Antonio as expeditiously as possible but in no 
event, no later than sixty (60) days from the date of such termination.  

Service Provider shall prepare financial statements reflecting Legacy-San 
Antonio’s financial position, operations, and budget vs. actual results on a monthly basis (e.g., 
balance sheets, income statements). Service Provider shall prepare, at the direction of the Board 
and Superintendent/CEO, all required annual budgets and annual financial reports for review and 
approval by the Board and submission to the Texas Education Agency. Further, Service Provider 
shall prepare and provide financial and accounting information to external parties to comply with 
all reporting requirements of bonds, loans, and lines of credit and as otherwise necessary for the 
ongoing management and financial needs of Legacy-San Antonio. Service provider shall also 
prepare and file the paperwork necessary that Legacy-San Antonio is in good standing with the 
Texas Secretary of State, including preparing and filing the annual report. 

4. Disbursements and Receipts. Service Provider shall prepare disbursements 
for payments owed by Legacy-San Antonio, subject to approval and authorization by Legacy-San 
Antonio, and shall record and account for those disbursements in the accounting records 
maintained for Legacy-San Antonio. For each check run prepared, at the request of Legacy-San 
Antonio, a listing of the checks prepared will be sent to Legacy-San Antonio. 
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Legacy-San Antonio shall receive and deposit cash and checks and shall provide 
the information and documentation as may be necessary to enable Service Provider to record and 
account for those receipts in the accounting records maintained for Legacy-San Antonio. 

Service Provider shall negotiate and establish a merchant account with a third 
party credit card processing provider system for receiving credit card payments from parents and 
other parties, and shall provide training and information necessary for Legacy-San Antonio 
personnel to be able to receive such payments. Costs of the merchant account and payments 
processed through it shall be borne solely by Legacy-San Antonio. 

5. Banking and Lines of Credit. Service Provider shall establish all necessary 
bank accounts on behalf of Legacy-San Antonio, and shall monitor and administer the same for 
Legacy-San Antonio, however Service Provider shall only have monitoring access and shall not 
be a signer on any account of Legacy-San Antonio. Service Provider shall make a 
recommendation of a qualified bank to Legacy-San Antonio or the Board for approval, which 
selection shall be at the Board’s sole discretion. Only authorized Legacy-San Antonio officers 
shall be listed on the bank account but both those officers and Service Provider may receive a 
copy of any accountings produced by the bank. 

In addition, Service Provider shall advise Legacy-San Antonio with respect to 
operational financing in the form of credit cards and/or revolving lines of credit. If Legacy-San 
Antonio has such a need, Service Provider may elect to endeavor to negotiate such financing with 
banks or other financial institutions subject to approval by the Legacy-San Antonio Board at its 
sole discretion. All indebtedness, and any fees, costs, and interest associated with credit card, 
line of credit or other operational financing shall be borne solely by Legacy-San Antonio.  

6. Internal Audit. Service Provider agrees to provide certain internal audit 
functions to Legacy-San Antonio, including unannounced visits to the School to perform 
procedures to monitor and train Legacy-San Antonio personnel related to cash handling 
procedures, student attendance records, and other matters as determined by Service Provider in 
consultation and at the direction of the Board of Legacy-San Antonio. The results and findings 
of those procedures shall be communicated to the executive level of Service Provider, which 
shall report significant results and findings to the Board. At all times the Board shall have the 
right to direct and oversee, at Legacy-San Antonio’s own cost, these internal audit procedures 
and the results thereof. 

7. Audits and Taxes. Service Provider, shall assist the Legacy-San Antonio 
Board in retaining a qualified independent auditing firm on behalf of Legacy-San Antonio to 
audit the financial statements of Legacy-San Antonio on an annual basis, the cost of which shall 
be borne solely by Legacy-San Antonio. Service Provider and Legacy-San Antonio shall 
cooperate with each other to provide all necessary information to the auditing firm in order to 
complete the annual audit. Service Provider shall ensure that all required income, property and 
sales tax returns are prepared, paid and filed in a timely manner. Fees and taxes for preparation 
of such tax returns shall be borne solely by Legacy-San Antonio, who shall also reimburse 
Service Provider for any fees or costs actually incurred by Serviced Provider. 

8. Bond Financing. During the term of this Agreement, in the event that the 
Board decides to pursue bond financing for the purchase of the campus property of Legacy-San 
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Antonio (whether for the initial purchase of the campus property or for the refinancing of existing 
loans or bonds), Service Provider shall select and initiate contact with the necessary parties for 
bond financing (financial advisory, bond underwriter, bond counsel, etc.), coordinate with those 
parties, and prepare and provide all necessary information in order to close the bond financing 
(the “Bond Financing Services”). 

L. Human Resources. Service Provider shall assist Legacy-San Antonio and make 
recommendations to Legacy-San Antonio related to the identification, interviewing, selecting, 
hiring and supporting of all personnel necessary to operate the School. A hiring chart has been 
attached hereto as Exhibit “C” and is incorporated by reference herein such services shall 
include, but not limited to, the following: 

1. Employment Decisions. Service Provider shall make recommendations to 
Legacy-San Antonio and/or the Superintendent/CEO or Board, who agree to take all necessary 
actions to identify, interview, hire and, when necessary, assist in terminating qualified teachers, 
paraprofessionals, administrators and other personnel, staff members, Key Administrative Staff 
Members and education professionals for employment positions at the School. The Service 
Provider’s role in all employment decisions, including hiring and termination, is purely advisory. 
The Board or a School employee so authorized by the Board has sole authority to approve or 
deny requests from School certified staff (e.g., teachers) to terminate any employment contract 
prior to the expiration of such contract. 

2. Staffing. Service Provider shall determine and make recommendations to 
Legacy-San Antonio and the Board regarding the necessary staffing needs and decisions, and 
shall inform the Board of such recommendations regularly. 

3. Health Care and Retirement Benefit. Service Provider shall coordinate, 
facilitate, obtain and administer all benefit programs to School employees for and on behalf of 
Legacy-San Antonio. Service Provider shall, in good faith, seek the most cost effective benefit 
plan that shall allow Legacy-San Antonio to attract competent and qualified teachers and 
employees.. 

5. Compliance. Service Provider shall develop and make recommendations 
to Legacy-San Antonio to assist Legacy-San Antonio in executing human resource policies and 
procedures, termination support, and DOL and ADA compliance policies in accordance with 
local, state and federal rules and requirements for employees. Ultimately, Legacy-San Antonio is 
solely responsible to ensure compliance with all applicable local, state, and federal laws. 

6. Termination of Legacy-San Antonio Employees and Personnel. Service 
Provider may, from time to time, make recommendations to Legacy-San Antonio, the 
Superintendent and the Board concerning the termination of any Legacy-San Antonio employee.  
However the Board and/or the School Superintendent shall make the ultimate decision to 
terminate any employee. The School Superintendent shall make the decision to terminate any 
School employee. The Board itself shall make the decision to terminate the School 
Superintendent. Legacy-San Antonio, the Board and/or the School Superintendent shall provide 
notice of termination to Service Provider prior to terminating a School employee or, in the event 
of an emergency termination that acts to immediately terminate any School employee, notice of 
termination to Service Provider as soon as possible after the termination of such employee. 
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After receiving notice of the termination of any Legacy-San Antonio employee, 
Service Provider shall prepare, process and file any paperwork associated with the termination of 
a Legacy-San Antonio employee and shall arrange for the provision of any post-termination 
benefits that may be required by law or by contract to be offered to such employee by Legacy-
San Antonio (i.e., COBRA health insurance). 

M. Information Systems Support. Service Provider shall provide information 
systems support to Legacy-San Antonio including, but not limited to the following: 

1. Infrastructure and Equipment. All software, computer and network 
equipment costs shall be borne solely by Legacy-San Antonio. Service Provider, however, shall 
install, manage and maintain the School’s computer, software and network infrastructure and 
shall be on call during regular business hours to respond to computer- or network-related issues.  
Service Provider shall provide basic training to teachers and administrators concerning the 
information system. 

2. Student Information Systems. Service Provider shall provide, implement 
and manage the School’s student information system either in house or by arranging for the 
School to be hosted by a software provider, the cost of which shall be borne by Legacy-San 
Antonio. The student information system shall provide parents with real-time access to grades, 
attendance and schedules. The student information system shall also be capable of generating 
reports required by the state of Texas. All electronic information shall be the property of Legacy-
San Antonio, and Service Provider agrees to keep the information strictly confidential. Ongoing 
access fees, use fees, and license fees shall be borne by Legacy-San Antonio. 

N. Facilities Management. Service Provider shall provide facilities support to 
Legacy-San Antonio. The following services are included in this support: 

1. Facilities Maintenance. Service Provider shall assist Legacy-San Antonio 
to identify and interview qualified professionals in the areas of custodial, grounds keeping and 
facility maintenance services and shall make recommendations to Legacy-San Antonio and the 
Board regarding the hiring of the same. Service Provider shall support Legacy-San Antonio 
facilities, grounds and maintenance employees in maintaining all grounds and facilities of the 
School to a reasonable standard consistent with the level of services normally provided to and 
generally accepted by public and charter schools in the San Antonio metropolitan area. 

Service Provider shall obtain Board or Principal approval prior to undertaking any 
Major Projects. “Major Projects” are defined as facility-related additions or modifications that 
meet both of the following criteria: 1. the total proposed cost of such project is equal to or greater 
than $50,000; and 2. the cost is not part of the School’s approved budget for that fiscal year.  
Additionally, the School and Service Provider shall consult together prior to undertaking 
facilities modifications, to: 1. ensure that such proposed modifications are consistent with the 
Service Provider’s brand, image, and IP and the rules, regulations, policies and procedures, Build 
Preferences/Standards, Building Specifications, and Facilities Modification Process 
recommended by Service Provider, which have been previously approved by the Board, and 2. to 
assist the School in ensuring that all safety considerations are taken into account. 

2. Training. Service Provider shall provide custodial, grounds and 
maintenance training to all facilities personnel at Legacy-San Antonio. 
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3. Use of Equipment and Labor. Service Provider may, from time to time, 
rent to Legacy-San Antonio some or all of the facilities and grounds keeping equipment for the 
operation and upkeep of the campus. Such rental services shall be charged at a rate 
commensurate with local market rental charges. 

Service Provider and Legacy-San Antonio acknowledge that Legacy-San Antonio 
may hire outside professional vendors to assist with facilities and/or grounds keeping-related 
work that Legacy-San Antonio cannot otherwise complete by itself. Similarly, Legacy-San 
Antonio may hire Service Provider to complete such work, the costs of which shall be charged at 
a rate commensurate with local market labor charges. 

4. Policies and Procedures. Service Provider shall develop and recommend 
to Legacy-San Antonio for approval by the Board, facilities policies and procedures in 
compliance with local, state and federal rules and requirements. 

O. Food Services.  Service Provider shall assist Legacy-San Antonio in providing 
breakfast, lunch and a la carte food items for purchase by students, staff, and parents through 
training and process implementation. The Service Provider shall help assure that food shall be 
prepared and served in accordance with all applicable local, county state and federal laws and 
regulations. Service Provider shall assist Legacy-San Antonio in providing for the School’s 
needs by providing the following services: 

1. Training. Service Provider shall provide training to all food service 
personnel at the School. 

2. Collection of Payment. Service Provider shall assist the School in 
collecting payment for prepared food. Service Provider shall provide, implement and manage 
Legacy-San Antonio’s payment and nutritional information systems. Any ongoing usage fees for 
such software shall be borne solely by Legacy-San Antonio.   

3. Food Service Employment. Service Provider shall interview qualified 
candidates and shall make recommendations to Legacy-San Antonio and the Board regarding the 
hiring of all food service personnel that shall be employed by Legacy-San Antonio. Service 
Provider shall also train and assist with the supervision of all such employees. 

4. Kitchen Facilities. Service Provider shall ensure that all kitchen facilities 
follow applicable local, county, state and federal health regulations governing food preparation, 
cleaning and servicing of kitchen for daily use. Legacy-San Antonio shall be responsible for 
equipment maintenance and replacement. Additionally, Service Provider shall maintain any and 
all licenses needed for daily operation of food services, the cost of which shall be borne solely 
by Legacy-San Antonio. 

5. Use of Equipment and Labor. Service Provider may, from time to time, 
rent to Legacy-San Antonio food preparation equipment. Such rental services shall be charged at 
a rate commensurate with local market rental charges. 

Service Provider and Legacy-San Antonio acknowledge that Legacy-San Antonio 
may hire outside professional vendors to assist with food preparation that Legacy-San Antonio 
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cannot otherwise complete by itself. Similarly, Legacy-San Antonio may hire Service Provider 
to complete such work. 

6. Policies and Procedures. Service Provider shall develop and recommend 
to Legacy-San Antonio or the Board for approval, food preparation, service, and cleaning policies 
and procedures in compliance with applicable local, county, state and federal rules and 
requirements. 

P. Board of Director Meetings. Service Provider shall attend periodic Board 
meetings as directed by the Board and shall make recommendations to the agenda and action 
items to the Superintendent and Board prior to such meetings in order to comply with state 
open meeting laws. Ultimately, Legacy-San Antonio is solely responsible to ensure compliance 
with all applicable state open meeting laws. 

Q. Government Accountability. Service Provider shall complete and timely submit 
local, state and federal reports as required to comply with all state and federal laws applicable to 
charter schools in Texas. 

5. COMPENSATION FOR ONGOING SERVICES. In return for providing the 
Ongoing Services provided by Service Provider, Legacy-San Antonio shall pay to Service 
Provider an annual fee in an amount equal to One Thousand Two Hundred Fifty Four Dollars 
($1,254) per student enrolled at the School (the “Management Fee”). After the initial year of the 
Agreement, the Management Fee shall be increased by two percent (2%) each subsequent year 
during the Term of the Agreement. In order to determine the students “enrolled” at the School, 
the number shall be equal to the average number of students enrolled during the first 100 days of 
the School calendar (the “100th Day”). Legacy-San Antonio agrees to pay the Management Fee 
to Service Provider beginning on (Date), and on or before the fifth (5th) day of each month 
thereafter an amount equal to one-twelfth (1/12) of the Management Fee. Because the actual 
average number of students enrolled through the 100th Day is not known until after the 100th Day, 
Service Provider will use the most current enrollment data reported to the State of Texas to 
calculate the monthly Management Fee payment due to be paid by Legacy-San Antonio. As a 
result, until the 100th Day enrollment is known, the monthly management fee payments will be 
adjusted each month until the 100th Day, at which point the Management Fee for the year will be 
adjusted so that the remaining payments will add up to the total Management Fee as calculated 
pursuant to this paragraph. 

All costs identified above as being borne by Legacy-San Antonio are costs Legacy-San 
Antonio shall pay in addition to the Management Fee. As applicable, Service Provider shall 
deliver to Legacy-San Antonio an invoice including additional and reimbursable costs owed to 
Service Provider. Legacy-San Antonio shall pay the full amount reflected on the invoice 
within thirty days of the date listed on the invoice. 

6. REIMBURSEMENT OF SCHOOL EXPENSES. As set forth in this Agreement, 
Legacy-San Antonio agrees to reimburse Service Provider for any expenses that may be paid by 
Service Provider that are the responsibility of the School or Legacy-San Antonio. Legacy-San 
Antonio agrees to pay all reimbursements owed to Service Provider within 30 days after receipt 
of any invoice or statement from Service Provider. 
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7. FINANCIAL AND STUDENT RECORDS. All financial records and educational 
records, including student records, are records of the School and shall be maintained by Legacy-
San Antonio in a reasonably accessible electronic and/or physical form and in accordance with 
any and all applicable laws. Service Provider shall adhere to all federal and state laws and 
regulations protecting the confidentiality of student records including but not limited to the 
provisions of the Family Educational Rights and Privacy Act ("FERPA"), the Protection of Pupil 
Rights Amendment (“PPRA”) and the applicable state freedom of information and/or open 
records laws. Legacy-San Antonio hereby designates the employees and managers of the Service 
Provider as “other school officials” and agents of Legacy-San Antonio, as having a legitimate 
educational interest in the School, and as acting as a contractor providing institutional services 
and functions solely for the purpose of entitling such persons access to education records under 
FERPA 20 U.S.C. §1232g and 34 C.F.R. § 99.31. Service Provider shall also assist Legacy-San 
Antonio in making any additional disclosures to other schools within Service Provider’s 
management in accordance with 34 C.F.R. §§ 99.31 through 99.39. Notwithstanding the 
foregoing, Service Provider can only use the information for purposes within the scope of the 
agreement and no other purposes. Upon termination of this Agreement, the Service Provider shall 
have the right to make copies of all financial and educational records, to the extent permitted by 
law, and shall also have the right to engage an independent audit firm to complete an audit, in 
accordance with Generally Accepted Accounting Principles (“GAAP”), and Legacy-San Antonio 
shall comply with all reasonable requests. The cost of such an audit shall be borne by Service 
Provider. Service Provider shall maintain all records related to the management services 
separately from any other records of the Service Provider. 

8. INTEREST. In the event Legacy-San Antonio fails to pay any fee, cost, expense, or 
reimbursement due to Service Provider, and unless otherwise stated in this Agreement, all 
unpaid amounts shall be subject to an interest charge at an annual rate as provided by the Texas 
Prompt Payment Act. 

9. TERM OF THE AGREEMENT. This Agreement shall be effective as of (Date) (the 
“Effective Date”). Unless otherwise restricted by state law or earlier terminated as provided 
herein, the initial term of this Agreement is for a period of five (5) years, with each year being 
defined as the beginning and end of the School’s fiscal year. 

Unless otherwise restricted by local, state or federal law or earlier terminated as 
provided herein, the initial term of this Agreement shall commence on the Effective Date and 
shall terminate on the fifth anniversary of the Effective Date. The term may be extended for up 
to two additional five (5) year periods upon written approval by the Board at least one hundred 
eighty (180) days prior to the termination of the current term. 

10. BOARD AUTHORITY. Notwithstanding any provision contained herein, Service 
Provider acknowledges and agrees that Legacy-San Antonio is and shall be governed by its 
Board, which is solely responsible for overseeing all of Legacy-San Antonio’s operations, in 
addition to the terms found in this Agreement. Nothing in this Agreement shall be construed to 
interfere with the Board’s authority and duty to exercise its statutory, legal, contractual and 
fiduciary responsibilities. The Board has, and shall retain, the right to request, accept, and 
apply for any services, equipment, or goods provided or offered by Service Provider. 
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11. PUBLIC RELATIONS. In addition to the Ongoing Services set forth above, Legacy-
San Antonio hereby engages Service-Provider to exclusively manage all media and public 
relations on the School’s behalf. 

12.	 REPRESENTATION, WARRANTIES AND COVENANTS OF SERVICE 
PROVIDER. 

Service Provider represents and covenants that: 

A. It is a duly organized limited liability company in good standing and is legally 
authorized to conduct business in Texas and Arizona. 

B. To the best of its knowledge, Service Provider has the right and authority under 
Texas law to fulfill the obligations and execute the terms of this Agreement and shall do so in a 
manner consistent with all federal, state, county and local laws, rules and regulations pertaining 
to Service Provider’s performance under this Agreement. 

C.	 The Service Provider warrants that the services it provides shall be performed by 
adequately trained persons in a professional and workmanlike manner. 

D. There are no pending or threatened actions, suits, or proceedings of any type 
whatsoever affecting Service Provider or Service Provider’s ability to execute, deliver and 
perform with respect to this Agreement except as has been disclosed to Legacy-San Antonio. 

REPRESENTATION, WARRANTIES AND COVENANTS OF LEGACY-SAN 
ANTONIO. 

Legacy-San Antonio represents and covenants that: 

13.
 

A. Subject to approval by the Texas Education Agency and to the best of its 
knowledge, Legacy-San Antonio has the right and authority under Texas law to contract with 
Service Provider and fulfill the obligations and execute the terms of this Agreement.. The parties 
may begin performing under this Agreement upon notice of approval from the Texas Education 
Agency or after thirty (30) days have passed without action by the Texas Education Agency 
from the date upon which this Agreement is submitted to the Texas Education Agency for 
approval. 

B.	 Legacy-San Antonio is authorized to contract with Service Provider. 

C. There are no pending or threatened actions, suits or proceedings of any type 
whatsoever affecting Legacy-San Antonio or its ability to execute, deliver and perform with 
respect to this Agreement. 

D. Legacy-San Antonio shall provide written notice to Service Provider within 
twenty (20) days of the enactment of any changes to its charter contract or corporate structure.  
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E. Legacy-San Antonio and its Board shall authorize the School principal or other 
School employee to take all actions necessary to fulfill the obligations of the School as contained 
in this Agreement and to comport itself in accordance with any policies, procedures, rules or 
regulations as may be recommended by Service Provider and adopted by the Board throughout 
the duration of this Agreement. 

14. INTELLECTUAL PROPERTY. As part of the services provided pursuant to this 
Agreement, Legacy-San Antonio acknowledges that Service Provider shall provide its 
Intellectual Property for limited, non-exclusive use by Legacy-San Antonio. So long as this 
Agreement is in effect, Legacy-San Antonio, along with its employees and personnel, shall have 
a limited, non-exclusive license to use, scan, upload or download and reproduce such Intellectual 
Property for purposes directly related to School operations. Legacy-San Antonio, along with its 
employees and personnel, may not sell, rent, license, use, claim title to or ownership of, or 
otherwise disseminate Service Provider’s Intellectual Property to any other person or entity or 
use the Intellectual Property for any other purpose than School operations as contemplated herein 
without the express written consent of Service Provider. 

For purposes of this Agreement, “Intellectual Property” shall mean all tangible and 
intangible rights associated with works of authorship, whether original or reproduced by Service 
Provider or any other individual or entity, that is originally authored, originated, discovered and 
invented by Service Provider or licensed to Service Provider, regardless of whether the same 
have been registered, copyrighted, trademarked, or patented with the United States Copyright 
Office, the United States Patent and Trademark Office, or under state law. Intellectual Property 
shall include, but is not limited to, all copyrights, moral rights, neighboring rights, and derivative 
works thereof, trademarks and trade name rights, trade secret rights, and all curriculum, 
worksheets, textbooks, internet and digital documents, online, audio or video media, recordings, 
materials, handbooks, models, logos, signage, slogans, training materials, digital content authored 
and techniques created, originated, discovered, invented by or licensed to Service Provider, and 
the name “Legacy Traditional School” and any marks, logos, designs or derivatives associated 
with or incorporating the name “Legacy Traditional School” or any part of such name. 
Intellectual Property shall exclude any form, document, or other material prepared by Service 
Provider on Legacy-San Antonio’s behalf and required by law to belong to Legacy-San Antonio.  
By way of example only, excluded items would be School budgets, payroll and employee 
information and documentation, audit materials, and tax information. 

Service Provider shall have and retain all right, title and interest in and to Intellectual 
Property, both the originals and any and all copies made thereof, and shall retain the right to 
sell, assign or otherwise transfer any right, title or interest in such Intellectual Property and all 
rights to apply for, register, obtain and own any and all copyrights, trademarks, service marks, 
trade names, patents and/or other exclusive or proprietary registrations or forms of ownership. 
Use of the Intellectual Property shall be subject to and in accordance with the policies, 
procedures, rules or regulations as may be adopted by Service Provider throughout the duration 
of this Agreement and as may be amended from time to time (all such policies, procedures, 
rules and regulations are incorporated by reference herein). Further, if Service Provider deems 
that the use of any Intellectual Property by Legacy-San Antonio conflicts with the intent of 
such policies, Service Provider may elect to provide written notice to Legacy-San Antonio, 
and Legacy-San Antonio shall comply the requirements of such notice within 30 days. A 
failure to comply with such notice shall be considered a breach of this Agreement.  
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While Legacy-San Antonio has the authority under this Agreement to use and modify 
the Intellectual Property for School operations purposes only, Legacy-San Antonio hereby 
unconditionally and irrevocably transfers and assigns any right, title and interest to Service 
Provider as an essential part of the consideration for this Agreement to any Intellectual 
Property described herein, as may be modified or amended, and, upon request, shall execute a 
written instrument for the purpose of waiving its rights, if any, to attribution for any of Service 
Provider’s Intellectual Property under Section 106A(a) of The Copyright Act of 1976 (17 
U.S.C. Sec. 101 et. seq.) or any succeeding law. Legacy-San Antonio also acknowledges that 
its use of Service Provider’s Intellectual Property furnished pursuant to this Agreement shall 
not give rise to any fair-use exemption to continue using Service Provider’s Intellectual 
Property without its license and permission. 

Upon the termination of this Agreement, Legacy-San Antonio shall surrender and 
return all Intellectual Property, both originals and copies of the same, to Service Provider as 
provided in this Agreement. Legacy-San Antonio agrees to take all actions necessary to 
remove all building signage and modify the School’s name, logos, and all other items so as not 
to utilize the Intellectual Property no later than thirty (30) days after termination of this 
Agreement. Legacy-San Antonio must not retain any Intellectual Property following the 
termination date of this Agreement. Legacy-San Antonio’s obligation to surrender, return, and 
remove the Intellectual Property, and each of the other obligations in this Section shall survive 
the termination of this Agreement. Service Provider and Legacy-San Antonio shall schedule a 
walk-through of the School property within forty five (45) days after termination of this 
Agreement (but after the return of all Intellectual Property) to ensure that the removals and 
modifications have been completed as required by this Agreement. 

Notwithstanding the termination of this Agreement, if Service Provider determines that 
the removals and modifications have not been completed within the required time period, 
Legacy-San Antonio shall be subject to a monthly charge equal to fifty percent (50%) of the 
monthly Management Fee that would otherwise be due and payable if the Agreement were in 
full force and effect. Such charge shall continue to accrue each month until the Intellectual 
Property has been returned and removed from the School and may be collected by Service 
Provider as liquated damages in the event of the filing of any lawsuit or alternative dispute 
resolution procedures related to this provision of the Agreement. 

15. TERMINATION. 

This Agreement may terminate upon the occurrence of any of the following events as 
provided below: 

A. If either party provides written notice of its intent to terminate the 
Agreement at least one hundred eighty (180) days prior to the end of the term of the Agreement. 

B. If the State legislature or any other source of public funding fails to 
appropriate funds for the operation of charter schools in the State. In such an event, this 
Agreement shall terminate on the last date that funds are appropriated for the operation of charter 
schools. 

If Legacy-San Antonio’s Charter Contract is revoked or not renewed by the State, 
this Agreement shall terminate on the date the Charter Contract expires or on the date of 
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revocation, as applicable. 

C. If Legacy-San Antonio commits any breach or Default (as defined below), 
and such breach or Default remains uncured after end of the Cure Period, Service Provider may 
elect to immediately terminate the Agreement, which termination shall be effective upon delivery 
of written notice to Legacy-San Antonio. 

D. If Service Provider breaches or defaults on any rights or responsibilities 
owed pursuant to the terms of this Agreement, and such breach or default remains uncured after 
end of the Cure Period, Legacy-San Antonio may elect to immediately terminate the Agreement, 
which termination shall be effective upon delivery of written notice to Service Provider, or to 
waive such Service Provider Default, and continue receiving services from and utilizing the 
Intellectual Property provided by Service Provider in consideration for its fulfillment of each of 
the duties and obligations provided for in this Agreement through the end of the current fiscal 
year. 

Any termination for cause shall be effected by written notice of termination to the other 
party. In the event that any party files suit to challenge or enforce termination, and unless 
otherwise mutually agreed upon in writing by the parties hereto, this Agreement shall remain in 
full force and effect until a final resolution via mediation, settlement, or judgment in trial court is 
obtained. 

16. INSURANCE. At all times during the Term of this Agreement, each party shall 
procure and maintain adequate insurance coverages for liability and property loss with limits 
commensurate for charter schools in Texas, as well as worker’s compensation insurance in 
compliance with and to the extent required by federal, state and local law. 

17. FORCE MAJEURE. Except for payment of amounts due, neither party shall be liable 
for failure to perform solely for reasons beyond the reasonable control of such part 
y which reasons are generally being encountered at the time in other charter schools in Texas, 
including, without limiting the generality of the foregoing, Acts of God, unavoidable casualty, 
strikes, lockouts or labor problems, governmental preemption, except as set forth in Section 18, 
laws, conditions of supply and demand which have been or shall be affected by war or other 
emergency or general market conditions or otherwise, any similar unforeseen event that renders 
performance commercially implausible. 

If an event of force majeure occurs, the party injured by the other party’s inability to 
perform may elect one of the following remedies: (a) to terminate this agreement in whole or in 
part; or (b) to suspend the Agreement, in whole or part, for the duration of the force majeure 
circumstances. Notwithstanding the foregoing, until notice of the injured party’s election 
pursuant to this paragraph is provided to the party experiencing force majeure circumstances, the 
obligation of each party to perform and comply with all of the other covenants and agreements 
hereunder on its part to be performed or complied with, shall not be affected or excused. The 
party experiencing the force majeure circumstances shall cooperate with and assist the injured 
party in all reasonable ways to minimize the impact of force majeure on the injured party, which 
may include locating and arranging substitute services if necessary. 
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18. MUTUAL NON-DISPARAGEMENT. Both parties to this Agreement agree that 
neither party shall make or cause to be made any statements, including, but not limited to, 
communications made electronically, orally or written, to third parties that disparage, are inimical 
to, damage the reputation of, or which in any manner may interfere with the personal or business 
affairs or relations of the other party or their attorneys. The parties hereto understand and agree 
that this non-disparagement provision extends to any newspapers, television programs, blogs, 
tweets, postings or other communications on internet message boards or social media websites. 

19. DEFAULT; ALTERNATIVE DISPUTE RESOLUTION. 

A. In the event Legacy-San Antonio defaults on any obligation required by this 
Agreement or otherwise fails to perform any duty contained herein, including the duty to make 
all required payments in a timely manner or in the event of the filing by or against Legacy-San 
Antonio of a petition to have Legacy-San Antonio adjudged bankrupt, or a petition for 
reorganization or arrangement relating to any bankruptcy law (a “Legacy-San Antonio Default”), 
Service Provider shall send written notice of such Default and Legacy-San Antonio shall have 
thirty (30) calendar days after the receipt of such notice to cure such Default (the “Cure Period”).  
In the event Legacy-San Antonio fails to cure such Default within the Cure Period, Service 
Provider has the right to terminate the Agreement pursuant to Section 18.  

B. In the event Service Provider fails to perform any obligation or duty required by 
this Agreement Legacy-San Antonio or the School or in the event of the filing by or against 
Service Provider of a petition to have Service Provider adjudged bankrupt, or a petition for 
reorganization or arrangement relating to any bankruptcy law (a “Service Provider Default”), 
Legacy-San Antonio shall send written notice of such Default and Service Provider shall have 
thirty (30) calendar days after the receipt of such notice to cure such Default (the “Cure Period”).  
In the event Service Provider fails to cure such Service Provider Default within the Cure Period, 
Legacy-San Antonio has the right to terminate the Agreement pursuant to Section 18.   

C. Dispute Resolution. In the event that any dispute arises relating to this Agreement 
between Service Provider and Legacy-San Antonio, the parties agree to submit the dispute to 
mediation before a mutually agreed to Texas licensed attorney-mediator.   

Each party shall bear their own costs and attorneys’ fees incurred in mediation. 

20. AMENDMENTS. This Agreement may not be altered, amended, or modified in any way 
except by a written document that makes explicit reference to this Agreement and is signed and 
dated by all parties to this Agreement and subject to paragraph 25 below.  

21. NO THIRD PARTY BENEFICIARY RIGHTS. This Agreement is not intended to 
create any rights of a third party beneficiary, whether a constituent of Service Provider or 
otherwise. 

22. ENTIRE AGREEMENT. This Agreement constitutes the full, entire and complete 
agreement between the parties hereto. All prior representations, understandings and agreements 
are superseded and replaced by this Agreement. This Agreement may be altered, changed, added 
to, deleted from or modified only through the voluntary, mutual, written consent of the parties 
and approval by the Texas Education Agency. Any substantial amendment to this Agreement 
shall require approval of the Board and approval by the Texas Education Agency. 
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23. WAIVER. No Waiver or provision of this Agreement shall constitute a waiver of any 
other provision of the Agreement, nor shall a waiver constitute an ongoing waiver, unless 
otherwise expressly stated. 

24. SEVERABILITY. If any provision or any part of this Agreement is determined to be 
unlawful, void or invalid, that determination shall not affect any other provision of this 
Agreement and all such provisions shall remain in full force and effect. 

25. GOVERNING LAW. The laws of the State of Texas shall govern this Agreement and 
any legal determination of rights, duties and remedies of the parties arising from a dispute related 
to the Agreement. The courts located in Bexar County, Texas shall have jurisdiction over any 
dispute arising out of this Agreement. 

26. ASSIGNMENT. Neither party may assign this Agreement to another party without the 
prior written consent from the other party and Texas Education Agency to the extent required by 
law.  

27. SUCCESSORS. This Agreement shall inure to the benefit of the respective successors 
and assigns of Service Provider and Legacy-San Antonio, subject to approval of the Texas 
Education Agency. 

28. INDEMNIFICATION. 
Service Provider agrees to indemnify, defend, save and hold harmless Legacy-San 

Antonio and its directors, officers, employees, agents and other representatives from and against 
any and all manner of loss, cost, expense (including attorneys’ fees and other costs and expenses 
of litigation, defense and appeal), damage, injury, liability, claims, actions and causes of action 
whatsoever arising from or in any way related to Service Provider’s: (i) own negligent or willful 
acts or omissions; (ii) breach of this Agreement; or (iii) operation of its own business related to 
the School. 

The indemnification obligations contained in this Section shall survive the 
termination of this Agreement. Pursuant to Texas law, Service Provider shall be solely liable 
for damages incurred by the State of Texas as a result of the failure of Service Provider to 
comply with its contractual or other legal obligations related to the provision of management 
services to Legacy-San Antonio. 

29. NOTICE. Every notice, approval, consent or other communication authorized or 
required by this Agreement shall not be effective unless same shall be in writing and sent postage 
prepaid by United States mail, electronic mail (“Email”) or by facsimile transmission, directed to 
the other party at its address hereinafter provided or such other address as either party may 
designate by notice from time to time in accordance herewith: 

If to Legacy-San Antonio:  	 Legacy Traditional School-San Antonio 

(Address) 

San Antonio, Texas 

Attention: (TBD) 

Telephone: 
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Fax: 
Email: 

If to Service Provider: 	 CFE Management Group LLC
 
3201 W Gilbert Road, Bldg A 

Chandler, Texas85286
 
Attention: Aaron Hale
 
Telephone: 480-270-5438
 
Email: aaron.hale@cfemg.com 


30. HEADINGS. The headings in this Agreement are for convenience and reference only 
and in no way define, limit or describe the scope of the Agreement and shall not be considered in 
the interpretation of the Agreement or any provision hereof. 

31. ADEQUATE CONSIDERATION. Each party hereto acknowledges that consideration 
for this Agreement consists only of the terms set forth in this Agreement, and agree that such 
consideration is fair, reasonable and not excessive. 

32. NO COERCION.	 Each party to this Agreement acknowledges that it has had the 
benefit of advice of competent legal counsel or the opportunity to retain such counsel with 
respect to its decision to enter into this Agreement. The signatures affixed to this Agreement 
represent that the parties are entering into this Agreement freely and without coercion by any 
other party or non-party hereto. 

33. COUNTERPARTS. This Agreement may be executed in any number of counterparts, 
each of which shall be an original, but all of which together shall constitute one Agreement. 

34. STATE AUTHORIZATION. This Agreement is expressly conditioned on review 
and approval by the Texas Education Agency as required by Texas law. 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, the parties have executed this Charter School Management 
Agreement as of the date first set forth above. 

LEGACY TRADITIONAL SCHOOLS EDUCATION FOUNDATION, 
a Texas nonprofit corporation 

PRO FORMA DO NOT SIGN 
By: ________________________________________ 

Name: _____________________________________ 

Title: ______________________________________ 

CFE MANAGEMENT GROUP, LLC, 
an Arizona limited liability company 

PRO FORMA DO NOT SIGN 
By: ________________________________________ 

Name: _____________________________________ 

Title: ______________________________________ 
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Provide the following: 

Organization chart(s), clearly indicating how they interface with the charter school organization 
charts: 

a. Year 1 organization as a whole 
b. Year 3 organization as a whole 
c. Year 5 organization as a whole 

The organization charts should clearly delineate the roles and responsibilities [including lines of 
authority and reporting] among - the governing board(s}, staff, any related bodies (such as 
advisory bodies or parent/teacher councils}, and the CMO. 
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Legacy Traditional Schools Education Foundation 
Attachment MO2 

Year 5 Governing Board
 

CFE  CEO
Management Co. 

CFO	 COO 

Compliance Director HR Director Communications	 Food Services Construction Finance Director Facilities Director	 IT Director 
Director	 Director Director 

Internal Auditor Controller District Facility Mgrs. H.R. Generalists	 Sr. Graphic IT Manager Web Developer District Food Service 
Managers 

H.R. Recruiters Sr. Communications IT Technician II's Web Programmer Facility Manager Purchasing Mgr Payroll Manager Benefits Food Service Manager 

Communications IT Technician I's Accounting 

Assistants
 
Purchasing Payroll Clerk 

Benefits 

Coordinator
 District Grants Parent Outreach 

AP Specialists Coordinator Coordinator Project Coordinator 
Library Assistant 

Staff Accountant Registrar	 Secretaries 

CFE Management Group, LLC ("Management Co." above)reports to the Board of Directors of Legacy Traditional Schools Education 
Foundation (the "Board").  The CEO is employed by and reports to the Board.  The Management Co. and CEO work in tandem to manage and 
oversee school operations. The CEO will have final authority to (1) organize the school's central administration; (2) approve reports or data 
submissions required by law; and (3) to select and terminate charter school employees and officers., pursuant to 19 Tex. Admin. Code 
100.1033.  The Management Co. will perform duties and have responsibilties described in the management contract. 

Chief Academic  
Officer 

Deputy Deputy 
Superintendent of Superintendant of 

Academics Exceptional 

Assistant 
Admin Assistant Superintendant 

Program Curriculum Coordinator 
Coordinators 

Health Services Program Coordinator 
Coordinator 

Special Education Arts & Athletics  
Teachers Specialist 

Psychologists Science & Social Studies 
Specialist 

Speech  Providers 

Community Education 
Specialist Health Assistant 

Specials Teachers

The positions in blue above (except for the Governing Board and CEO) are functions of the Charter 
Management Organization.  Positions in pink above are from the Attachment O1 Organizational 
Chart.  Pursuant to the instructions for Addendum Attachment MO2, we are providing an interface 
of the CMO positions (blue) with anticipated charter scchool positions (pink). 
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Principal

Instructional Coach Facility Manager

Secretaries

Registrar

Health Assistant Aides

Para Professionals J.H Teachers
Elementary 

Food Service

Food WorkersGroundskeeper

Library Assistant

Special Education 
Teachers

Specials Teachers Custodians Cashiers

Psychologists 

Speech  Providers

Assistant Principal

Principal

Instructional Coach Facility Manager

Secretaries

Registrar

Health Assistant Aides

Para Professionals J.H Teachers
Elementary 

Food Service

Food WorkersGroundskeeper

Library Assistant

Special Education 
Teachers

Specials Teachers Custodians Cashiers

Psychologists 

Speech  Providers

Assistant Principal

Principal

Instructional Coach Facility Manager

Secretaries

Registrar

Health Assistant Aides

Para Professionals J.H Teachers
Elementary Teachers

Food Service

Food WorkersGroundskeeper

Library Assistant

Special Education 
Teachers

Specials Teachers Custodians Cashiers

Psychologists 

Speech  Providers

Assistant Principal

 

 

Principal

Instructional Coach Facility Manager

Secretaries

Registrar

Health Assistant Aides

Para Professionals J.H Teachers
Elementary 

Food Service

Food WorkersGroundskeeper

Library Assistant

Special Education 
Teachers

Specials Teachers Custodians Cashiers

Psychologists 

Speech  Providers

Assistant Principal

 

 

-- -

Principal 

Instructional Coach Facility Manager 

Secretaries 

Registrar 

Health Assistant Aides 

Para-Professionals J.H Teachers
Elementary Teachers 

Food Service 

Food WorkersGroundskeeper 

Library Assistant 

Special Education 
Teachers 

Specials Teachers Custodians Cashiers 

Psychologists 

Speech Providers 

Assistant Principal 

-

Principal 

Instructional Coach Facility Manager 

Secretaries 

Registrar 

Health Assistant Aides 

Para-Professionals J.H Teachers
Elementary 

Food Service 

Food WorkersGroundskeeper 

Library Assistant 

Special Education 
Teachers 

Specials Teachers Custodians Cashiers 

Psychologists 

Speech Providers 

Assistant Principal 
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Principal

Instructional Coach Facility Manager

Secretaries

Registrar

Health Assistant Aides

Para Professionals J.H Teachers
Elementary Teachers

Food Service

Food WorkersGroundskeeper

Library Assistant

Special Education 
Teachers

Specials Teachers Custodians Cashiers

Psychologists 

Speech  Providers

Assistant Principal

 

 

-

Principal 

Instructional Coach Facility Manager 

Secretaries 

Registrar 

Health Assistant Aides 

Para-Professionals J.H Teachers
Elementary Teachers 

Food Service 

Food WorkersGroundskeeper 

Library Assistant 

Special Education 
Teachers 

Specials Teachers Custodians Cashiers 

Psychologists 

Speech Providers 

Assistant Principal 
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Legacy Traditional Schools Education Foundation 
Attachment MO2 

Year 1 Governing Board
 

CFE  CEO
Management Co. 

CFO	 COO 

Compliance Director HR Director Communications	 Food Services Construction Finance Director Facilities Director	 IT Director 
Director	 Director Director 

Internal Auditor Controller District Facility Mgrs. H.R. Generalists	 Sr. Graphic IT Manager Web Developer District Food Service 
Managers 

H.R. Recruiters Sr. Communications IT Technician II's Web Programmer Facility Manager Purchasing Mgr Payroll Manager Benefits Food Service Manager 

Communications IT Technician I's Accounting 

Assistants
 
Purchasing Payroll Clerk 

Benefits 

Coordinator
 District Grants Parent Outreach 

AP Specialists Coordinator Coordinator Project Coordinator 
Library Assistant 

Staff Accountant Registrar	 Secretaries 

CFE Management Group, LLC ("Management Co." above)reports to the Board of Directors of Legacy Traditional Schools Education 
Foundation (the "Board").  The CEO is employed by and reports to the Board.  The Management Co. and CEO work in tandem to manage and 
oversee school operations. The CEO will have final authority to (1) organize the school's central administration; (2) approve reports or data 
submissions required by law; and (3) to select and terminate charter school employees and officers., pursuant to 19 Tex. Admin. Code 
100.1033.  The Management Co. will perform duties and have responsibilties described in the management contract. 

Chief Academic  
Officer 

Deputy Deputy 
Superintendent of Superintendant of 

Academics Exceptional 

Assistant 
Admin Assistant Superintendant 

Program Curriculum Coordinator 
Coordinators 

Health Services Program Coordinator 
Coordinator 

Special Education Arts & Athletics  
Teachers Specialist 

Psychologists Science & Social Studies 
Specialist 

Speech  Providers 

Community Education 
Specialist Health Assistant 

Specials Teachers

The positions in blue above (except for the Governing Board and CEO) are functions of the Charter 
Management Organization.  Positions in pink above are from the Attachment O1 Organizational 
Chart.  Pursuant to the instructions for Addendum Attachment MO2, we are providing an interface 
of the CMO positions (blue) with anticipated charter scchool positions (pink). 

Page 1 of 2




 

 

Principal 

Instructional Coach 

Para-Professionals Elementary 

Secretaries 

Health Assistant Aides 

J.H Teachers 

Specials Teachers 

Assistant Principal Facility Manager 

Groundskeeper 

Custodians 

Food Service 

Food Workers 

Cashiers 

Library Assistant 

Registrar 

Special Education 
Teachers 

Psychologists 

Speech Providers 
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Legacy Traditional Schools Education Foundation 
Attachment MO2 

Year 3 Governing Board
 

CFE  CEO
Management Co. 

CFO	 COO 

Compliance Director HR Director Communications	 Food Services Construction Finance Director Facilities Director	 IT Director 
Director	 Director Director 

Internal Auditor Controller District Facility Mgrs. H.R. Generalists	 Sr. Graphic IT Manager Web Developer District Food Service 
Managers 

H.R. Recruiters Sr. Communications IT Technician II's Web Programmer Facility Manager Purchasing Mgr Payroll Manager Benefits Food Service Manager 

Communications IT Technician I's Accounting 

Assistants
 
Purchasing Payroll Clerk 

Benefits 

Coordinator
 District Grants Parent Outreach 

AP Specialists Coordinator Coordinator Project Coordinator 
Library Assistant 

Staff Accountant Registrar	 Secretaries 

CFE Management Group, LLC ("Management Co." above)reports to the Board of Directors of Legacy Traditional Schools Education 
Foundation (the "Board").  The CEO is employed by and reports to the Board.  The Management Co. and CEO work in tandem to manage and 
oversee school operations. The CEO will have final authority to (1) organize the school's central administration; (2) approve reports or data 
submissions required by law; and (3) to select and terminate charter school employees and officers., pursuant to 19 Tex. Admin. Code 
100.1033.  The Management Co. will perform duties and have responsibilties described in the management contract. 

Chief Academic  
Officer 

Deputy Deputy 
Superintendent of Superintendant of 

Academics Exceptional 

Assistant 
Admin Assistant Superintendant 

Program Curriculum Coordinator 
Coordinators 

Health Services Program Coordinator 
Coordinator 

Special Education Arts & Athletics  
Teachers Specialist 

Psychologists Science & Social Studies 
Specialist 

Speech  Providers 

Community Education 
Specialist Health Assistant 

Specials Teachers

The positions in blue above (except for the Governing Board and CEO) are functions of the Charter 
Management Organization.  Positions in pink above are from the Attachment O1 Organizational 
Chart.  Pursuant to the instructions for Addendum Attachment MO2, we are providing an interface 
of the CMO positions (blue) with anticipated charter scchool positions (pink). 
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Principal

Instructional Coach Facility Manager

Secretaries

Registrar

Health Assistant Aides

Para Professionals J.H Teachers
Elementary 

Food Service

Food WorkersGroundskeeper

Library Assistant

Special Education 
Teachers

Specials Teachers Custodians Cashiers

Psychologists 

Speech  Providers

Assistant Principal

Principal

Instructional Coach Facility Manager

Secretaries

Registrar

Health Assistant Aides

Para Professionals J.H Teachers
Elementary 

Food Service

Food WorkersGroundskeeper

Library Assistant

Special Education 
Teachers

Specials Teachers Custodians Cashiers

Psychologists 

Speech  Providers

Assistant Principal

Principal

Instructional Coach Facility Manager

Secretaries

Registrar

Health Assistant Aides

Para Professionals J.H Teachers
Elementary Teachers

Food Service

Food WorkersGroundskeeper

Library Assistant

Special Education 
Teachers

Specials Teachers Custodians Cashiers

Psychologists 

Speech  Providers

Assistant Principal

 

 

Principal

Instructional Coach Facility Manager

Secretaries

Registrar

Health Assistant Aides

Para Professionals J.H Teachers
Elementary 

Food Service

Food WorkersGroundskeeper

Library Assistant

Special Education 
Teachers

Specials Teachers Custodians Cashiers

Psychologists 

Speech  Providers

Assistant Principal
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Principal 

Instructional Coach Facility Manager 

Secretaries 

Registrar 

Health Assistant Aides 

Para-Professionals J.H Teachers
Elementary Teachers 

Food Service 

Food WorkersGroundskeeper 

Library Assistant 

Special Education 
Teachers 

Specials Teachers Custodians Cashiers 

Psychologists 

Speech Providers 

Assistant Principal 

-

Principal 

Instructional Coach Facility Manager 

Secretaries 

Registrar 

Health Assistant Aides 

Para-Professionals J.H Teachers
Elementary 

Food Service 

Food WorkersGroundskeeper 

Library Assistant 

Special Education 
Teachers 

Specials Teachers Custodians Cashiers 

Psychologists 

Speech Providers 

Assistant Principal 
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Provide the following: 

Identify any current or past litigation, including arbitration proceedings, per campus, that has 
involved the CMO or any school it operates. If applicable, provide the complaint; (b) any 
response to the complaint; and (c) the results of the arbitration or litigation. 
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SETTLEMENT AGREEMENT 

AND GLOBAL RELEASE 


This Settlement Agreement ("Agreement") is entered into by and among (1) Legacy 
Traditional Charter School, Charter for Excellence LLC, and ABC Development LLC 
(collectively "Legacy"); (2) M-13 Construction, Inc. ("M-13"); (3) U.S. Charter Group 
LLC, US Charter Development, and Maricopa Charter Properties LLC (collectively 
"USCG"); (4) San Tan Arizona Roof Systems, LLC ("San Tan"); and (5) Project Control
90 Inc. ("Project Control") (collectively the "Parties"). In consideration of the following 
promises, the Parties agree to the following: 

RECITALS 

WHEREAS, Legacy sought to build a school campus in the City of Maricopa ("the 
Project"), hiring USCG as developer and Project Control as project manager. USCG hired 
M-13 as general contractor, who in tum hired various subcontractors including San Tan to 
build the Project. The four classroom buildings were built first, followed by the 
administration building to be built in accordance with a $2,270,574 guaranteed maximum 
price (GMP). M-13 was not a party to the GMP contract between Legacy and USCG. 

WHEREAS, the cost of the Project exceeded the GMP and various unpaid 
subcontractors recorded (or threatened to record) mechanics' liens and/or file suit against 
Legacy. After various agreements between the Parties were terminated, Legacy finished 
the project and paid the unpaid subcontractors out-of-pocket. 

WHEREAS, in 2011 the City of Maricopa declined to issue Legacy a permanent 
certificate of occupancy until various requirements were met. After negotiations between 
Legacy and M-13 broke down over the necessary repairs, Legacy filed a complaint with 
the Arizona Registrar of Contractors (ROC), Case No. 2011-3374 ("the ROC Matter"). 
The ROC issued a corrective work order on July 11, 2011 and Citation and Complaint on 
September 7, 2011, in part based on a defective roof discovered during the ROC 
investigation. The ROC conducted a hearing on the matter and ordered M-13 to comply 
with various condtions. 

WHEREAS, M-13 filed suit against Legacy and USCG on November 15, 2011 in 
Maricopa County Superior Court, Case No. CV2011-020017. The following day, Legacy 
filed suit against M-13, USCG, Project Control and San Tan in Maricopa County Superior 
Court, Case No. CV201 l-020021. The two lawsuits were consolidated on June 18, 2012 
(collectively, "the Litigation"). 

WHEREAS, the Parties conducted a mediation on November 9, 2012 and reached a 
settlement on November 29, 2012. This Settlement Agreement and Global Release 
("Agreement") constitutes the formal written settlement agreement contemplated in the 
November 29, 2012 settlement, which is attached here as Exhibit A and incorporated by 
reference. 
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WHEREAS, the Parties have agreed to enter into this Agreement, which will 
provide the settlement and the release of any and all claims related to the Project, the ROC 
Matter and the Litigation. This Agreement results solely from the desire by the Parties to 
expeditiously resolve disputed issues between them without further litigation or 
administrative proceedings. 

AGREEMENT 

NOW, THEREFORE, in consideration of the mutual releases, covenants and 
undertakings hereinafter set forth, and for other good and valuable consideration, which 
each party hereby acknowledges, the Parties agree as follows: 

1. Incorporation of Recitals. The recitals set forth above are true and correct 
and are incorporated by reference as though fully set forth herein. 

2. CQnsideration. Subject to the tenns and conditions of this Agreement, the 
Parties agree to make payments to Legacy (hereafter the "Payments") and compromise 
their claims in the Litigation as follows: 

(a) M-13 shall pay Legacy Two Hundred Fifty Thousand Dollars 
($250,000.00), payable as follows: 

i). M-13 shall pay Legacy Two Hundred Forty Two Thousand 
Five Hundred Dollars ($242,500.00) within 30 days of execution of this Agreement; 

ii). M-13 shall pay Legacy Seventy Five Hundred ($7,500.00) in 
three installments of Twenty Five Hundred ($2,500.00) over three months, which shall be 
due on March 1, 2013, April 1, 2013 and May 1, 2013 respectively. 

iii.) M-13's payments shall be sent to the following address: 

Legacy Traditional Schools 
c/o Dan Bang 
3201 South Gilbert Road, Building A 
Chandler, AZ 85286 

(b) Project Control shall pay Legacy Twenty Thousand Dollars 
($20,000.00) within 30 days of execution of this Agreement. Project Control's payment 
shall be sent to the following address: 

Legacy Traditional Schools 
c/o Dan Bang 
3201 South Gilbert Road, Building A 
Chandler, AZ 85286 

(c) Upon execution of this Agreement, USCG hereby authorizes the 
release of any funds currently held in escrow related to the Project, as follows: 
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i). Maricopa Charter Properties authorizes the release of any 
funds held at First American Title in Account No. 385589B (the ''First American Title 
Funds") and agrees without reservation that said funds shall be disbursed to Legacy 
Traditional Charter School. 

ii). U.S. Charter Group and Maricopa Charter Properties 
authorize the release of any funds held at U.S. Bank in the Pima/Legacy Traditional 
Charter School 2009 Project Fund, # 133627006 (the "U.S. Bank Funds"), and agree 
without reservation that said funds shall be disbursed to Legacy Traditional Charter 
School. 

iii). Legacy will separately provide wiring instructions to First 
American Title and U.S. Bank. 

3. General Release. In consideration of this Agreement, the Parties hereby 
fully and forever release, acquit, and discharge each other and their respective agents, 
representatives, attorneys, assigns, successors, employees, agents, beneficiaries, partners, 
shareholders, officers, members, directors, related legal entities, and heirs (collectively, the 
"Released Parties"), from any and all claims, charges, demands or causes of action, known 
or unknown, in any way arising from the parties' agreements, prior business relationship, 
or any other occurrence up through and including the effective date of this Agreement, 
including, but not limited to, all claims arising under any other federal, state or local laws, 
including common law, that were alleged or could have been alleged, with respect to the 
Project, the ROC Matter or the Litigation (the "Release"). This Agreement, however, shall 
not affect any claims M-13 may have against San Tan or its affiliates, subsidiaries or 
insurance carriers. The Parties agree that M-13 reserves the right to pursue any and all 
claims or causes of action that M-13 may have against San Tan. 

4. Agreement Confidential. The Parties agree that all matters relating to this 
Agreement are strictly confidential, and that the Parties and their attorneys or 
representatives shall not disclose or disseminate any information concerning any term(s) 
hereof to any third person(s), except the following: a) to secure advice or counsel from 
professional advisors, including attorneys and auditors, in the context of confidential or 
privileged communications; b) in response to any inquiry of any governmental agency 
concerning the existence of this Agreement; c) if subpoenaed by a court to a lawsuit or 
ordered by a court, they may testify regarding the Agreement or may produce the 
Agreement, provided that each has given the other sufficient notice to assert any objections 
prior to appearance at a deposition, the return of a subpoena or the entry of a court order; 
d) to First American Title and U.S. Bank for the purpose of complying with Section 2(c) 
above; e) the mediator, Richard Friedlander, Esq.; f) M-13 may disclose the Agreement to 
the extent necessary to pursue bad faith claims against any subcontractor or subcontractors' 
insurance carrier; and g) the Agreement may be disclosed and introduced as evidence in 
the event any Party breaches this Agreement and is sued for breach of contract 
accordingly. 

5. Conditions of Dismissal of Litigation and ROC Matter. The Parties 
hereto agree as follows: 
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(a) The Parties have filed a notice of settlement with the Court in the 
Litigation (see Exhibit B). Upon the Execution of this Agreement, the Legacy and M-13 
shall file a notice of settlement with the ROC in the ROC Matter (see Exhibit C), 
requesting a stay of proceedings until such time as the payments outlined in Section 2 
above have been made to Legacy. 

(b) Upon receipt of good funds from M-13, paid in the final installment 
payment called for under Section 2( a)(ii) above: (I) the Parties shall file a stipulation to 
dismiss the Litigation with prejudice, dismissing all claims, cross-claims and 
counterclaims as to all Parties, including San Tan, with all Parties to bear their own 
attorneys' fees and costs (see Exhibit D); and (2) Legacy and M-13 shall file a stipulation 
to close the ROC Matter and reinstate M-13's B-1.249208-C contractor's license (see 
Exhibit E). San Tan, however, may be dismissed from the Litigation sooner upon further 
agreement of the parties. 

(c) Upon Legacy's receipt of good funds from Project Control pursuant 
to Section 2(b) above, the Parties shall file a stipulation to dismiss all claims between 
Legacy and Project Control with prejudice, with each side to bear its own attorneys' fees 
and costs, all in accordance with the stipulation and form of order attached as Exhibit F. 

(d) Upon Legacy's receipt of the First American Title Funds and the U.S. 
Bank funds pursuant to Section 2( c )(i) and 2( c )(ii) above, the Parties shall file a stipulation 
to dismiss all claims between Legacy and USCG with prejudice, with each side to bear its 
own attorneys' fees and costs, all in accordance with the stipulation and order attached as 
Exhibit G. 

6. Choice of Law, Attorneys' Fees and Venue. This Agreement shall be 
construed and governed by the laws of the State of Arizona, without regard to conflicts of 
laws principles. Maricopa County, Arizona shall be the exclusive venue to enforce this 
Agreement. In the event of any breach of this Agreement, the prevailing party shall be 
entitled to an award of their reasonable attorneys' fees and all costs incurred in connection 
with that action or enforcement. 

7. Severability. If any provision of this Agreement is held to be invalid, the 
remaining provisions shall remain in full force and effect. 

8. Complete Agreement. This Agreement supersedes all other prior 
agreements and understandings between and among the Parties, and is intended by the 
parties as the complete and exclusive statement of the terms of agreement between and 
among the parties. No other promises or modifications of this Agreement shall be valid and 
binding between and among the parties, unless set forth in writing and signed by all 
Parties. 

9. Authority to Sign. The Parties have read this Agreement and obtained or 
had the ability to obtain the advice of legal counsel with respect to its terms. Each party 
signing below warrants and represents that he or she has the authority to sign in the 
capacity noted and all instruments executed by the Parties pursuant to this Agreement have 
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- - ------- --

had the ability to obtain the advice of legal counsel with respect to its terms. Each party 
signing below warrants and represents that he or she has the authority to sign in the 
capacity noted and all instruments executed by the Parties pursuant to this Agreement have 
been duly authorized, executed, and delivered by the Parties. 

10. No Admission of Liability. No part of this Agreement, or this Agreement 
itself, shall be alleged, taken, or construed as an admission of any liability, responsibility, 
fault or wrongdoing by either Party. The Parties agree that this is a compromise of disputed 
claims and a settlement of all claims asserted in Litigation. 

11. Miscellaneous~ Separate copies of this document shall constitute original 
documents which may be signed separately but which, together, will constitute one single 
Agreement. 

TN WITNESS WHEREOF, the undersigned have executed this Settlement 
Agreement and Global Release. 

BY SIGNING BELOW I ACKNOWLEDGE THAT I HAVE READ AND 
UNDERSTAND THIS ENTIRE SETTLEMENT AGREEMENT AND THAT I 
AGREE TO ITS TERMS. 

M-13 CONSTRUCTfON, INC., 

Dated this !{day ofJanuary, 2013 . 

U.S. CHARTER GROUP 

Dated this_ day of January, 2013 . 
By: 

Title: - - --- -----

MARICOPA CHARTER PROPERTIES 

Dated this_ day of January, 2013 . 
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-----------

had the ability to obtain the advice of legal counsel with respect to its terms. Each party 
signing below warrants and represents that he or she has the authority to sign in the 
capacity noted and all instruments executed by the Parties pursuant to this Agreement have 
been duly authorized, executed, and delivered by the Parties. 

10. No Admission of Liability. No part of this Agreement, or this Agreement 
itself, shall be alleged, taken, or constrned as an admission of any liability, responsibility, 
fault or wrongdoing by either Party. The Parties agree that this is a compromise of disputed 
claims and a settlement of all claims asserted in Litigation. 

11. Miscellaneous. Separate copies of this document shall constitute original 
documents which may be signed separately but which, together, will constitute one single 
Agreement. 

IN WITNESS WHEREOF, the undersigned have executed this Settlement 
Agreement and Global Release. 

BY SIGNING BELOW I ACKNOWLEDGE THAT I HA VE READ AND 
UNDERSTAND THIS ENTIRE SETTLEMENT AGREEMENT AND THAT I 
AGREE TO ITS TERMS. 

M-13 CONSTRUCTION, INC., 

Dated this_ day of January, 2013. 
By: 
Title: 

U.S. CHARTER GROUP 

Dated this_ day of January, 2013. 

MARICOPA CHARTER PROPERTIES 


Dated this_ day of January, 2013. 
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l 
PROJECT CONTROL-90, .INC. 


Dated this~!!!. day of January, 2013 . 
By: R an Johnson 

Title: Vice President 


LEGACY TRAD.ITIONAL CHARTER SCHOOL 

CHARTER FOR EXCELLENCE LLC 


\:S~PMENTLLC 
Dated this 'i' day of Junuary, 2013. 


13y: [)A N C <FL 

TitJe : t:::.. · c:::> 


SAN TAN ARIZONA ROOF SYSTEMS) LLC 

Dated this_ day of January, 2013. 

' 
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PROJECT CONTROL-90, INC. 


Dated this ___ day of January, 2013 . 

LEGACY TRADITIONAL CHARTER SCHOOL 
CHARTER FOR EXCELLENCE LLC 
ABC DEVELOPMENT LLC 

Dated this_ day of .January, 2013. 

SAN TAN ARIZONA ROOF SYSTEMS, LLC 


6 
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From: S[H'.ncer, Erk 
Sent: Thur sday, November 29, 2012 4:06 PM 
To: 'RJCI JARD FRTEDLANDER' 
Cc: . Erickson, Hick; 'Jacqueline Pons-Bunney'; 'Tim Writson'; 'Cassandra Ayres'; 'SUZY 

SHC.1AlL' 
Subject: Le~Ji.KY Traditi<rnul School vs USCG et al. 

Mr. Friedlander, 

I have been in touch with the other parties over the past several days and can report that Legacy has reached an 
agreement with each party. The material terms of the settlement agreement are as follows : 

• 	 Project Control will pay $20,000 to Legacy, payable within 30 days of execution, 
• 	 M-13 will pay $250,000 to Legacy, payable as follows : 

o 	 $240,000 from Cincinnati Insurance within 30 days of e><ecution; 
o 	 $10,000 from M-13, payable In $2,500 installments over four months, the first installment payable 

within 30 days of execution. 
• 	 U.S, Charter Group and Maricopa Charter Properties will provide all necessary permissions and/or authorizations 

to release all funds currently held In escrow related to the project or bonds held by the City of Maricopa. 
• 	 The parties will e><ecute a global release and dismiss all claims with prejudice (including the ROC Complaint), 

however M-13 will reserve its right to pursue a bad faith claim against Sen Tan's insurer. 
o 	 M-13 may reserve the right to pursue other indemn ity claims as well, but as against third parties and not 

against Legacy, USCG, MCP or Project Control. 

These are the material terms of the settlement agreement based on my communications with the parties. (If I have 
misstated or omitted any material terms, please chime in Tim, Jacquie or Cassandra), 

A formal settlement agreement will follow. I will tentatively take the lead in drafting the agreement, subject to 
coordination with Tim on some unique Issues that M-13 would like to include In the agreement regarding its bad 
faith/indemnity claims, 

Thank you once again for your expertise and bringing this matter to a successful conclusion. 

Very truly yours, 
Eric 
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Eric H. Spencer 

Snell & Wilmer L.L.P. 

011e Arizona Center 

Pho(~nix, AZ 85004-2202 

602.382.65 73 I Fax 602.382.60 70 


espNlcer·@lswlaw.~.QJJ.LI !li..'f!W.swlaw.con1/eric spencer 

7. 
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Mkhael K Jeanes, Clerk of Court 

** • Electrnnically Filed ** • 


Kelle Dycl' 

12/18/20121:44:00 PM 


Filing ID 5040492 


BEUS GILBERT PLLC 

ATTORNEYS AT LAW 

2 701 NORTH 44TH STREET 

PHOENIX, ARJZONA 85008 


3 TELEPHONE (480) 429-3000 

4 Paul E. Gilbert/002946 
Franklyn D. Jeans/004657

5 Cassandra H . Ayres/025937 
pgi Ibert({t)beusg llbert . l '. Om6 
IJ_V{t_l},:jid2t:\l ,ih'.lJ i ?~J:[_, ~'\ ll"I l. 
~l!YLC?.S(llibc u~UberL~.Q!Il7 

8 Attorneys for Defendants U.S. Charter Group, LLC and 

Maricopa Charter Properties, LLC 


9 


IN THE SUPERIOR COURT OF THE STATE OF ARIZONA 
10 

IN AND FOR THE COUNTY OF MARICOPA 
11 

M-13 CONSTRUCTION, INC., a Utah 
12 corporation, 

13 Plaintiff, 

14 vs. 

U.S. CHARTER GROUP, LLC, an Arizona
15 

limited liability company; and LEGACY 
TRADITONAL CHARTER SCHOOL, an16 
Arizona non-profit corporation, 

17 Defendants. 

18 LEGACY TRADITIONAL CHARTER 
SCHOOL, an Arizona non-profit corporation, 

19 
Plaintiff, 

20 
vs. 

21 U.S. CHARTER GROUP, LLC, an Arizona 
limited liability company, d/b/a US

22 
CHARTER DEVELOPMENT, n/k/a 

CHARTER ONE DEVELOPMENT
23 
CO:MPANY, an Arizona non-profit 

24 corporation; MARICOPA CHARTER 
PROPER Jr~ s. LLC. a Utah limited liab il~__ it "--_, 

Case No.: CV201 l-020017 
Case No. CV2011-020021 
(Consolidated) 

NOTICE OF SETTLEMENT 

(Assigned to the Honorable Mark Brain) 
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5 

10 

15 

20 

25 

company; Mwl3 CONSTRUCTION 

COMPANY, INC., a Utah corporation,


2 PROJECT CONTROL-90, INC., doing 

business as PROJECT CONTROL, INC., a 


3 
Utah corporation; SAN TAN ARIZONA 

ROOF SYSTEMS, LLC, an Arizona limited 
4 
liability company; DOES I through X; ABC 

business entities I through X, 


Defendants.6 

U.S. CHARTER GROUP, LLC, an Arizona 
7 limited liability company, and MARICOPA 


CHARTER PROPERTIES, LLC, a Utah 
8 
limited liability company; 


9 
 Counterclaimant, 

vs. 

LEGACY TRADITTONAL CHARTER 11 
SCHOOL, an Arizona non-profit corporation, 

12 
Counterdefendant, 

13 and 

14 	 ABC DEVELOPMENT, LLC, an Arizona 
limited liability company; CHARTER FOR 
EXCELLENCE, LLC, an Arizona limited 
liability company, 

16 
Third-Party Defendants. 

17 

18 The parties to the above-entitled action, by and through their attorneys, hereby give 

19 notice to the Court that they have agreed upon a settlement in this matter. Undersigned 

counsel has been authorized by all counsel to notify the Court of the foregoing. The parties 

21 arc in 	 the process of documenting the terms of the settlement. As such, the patties 

22 
respectfully request that the Court vacate any remaining scheduled discovery deadlines, as 

23 
well as any scheduled status conferences. 

24 

2 
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DATED this 18th day of December, 2012. 

BEUS GILBERT PLLC 

4 
By Isl Cassandra H. Ayres 

Paul E. Gilbert5 
Franklyn D. Jeans 
Cassandra H. Ayres 
701North44th Street 

7 Phoenix, AZ 85008 

Attorneys for Defendants U.S . Charter Group,


8 LLC and Maricopa Chartci· Properties , LLC 

9 
Efilcd this 18th day of December, 2012 

JO with a copy sent via the TurboCourt efiling system to: 

11 	 The Honorable Mark Brain 
Judge of the Superior Court 

12 

Copy of the foregoing MAILED this 18th 

day of December, 2012 to: 


l ~ 
Richard G. Erickson 

1s 	 Eric H. Spencer 
Snell & Wilmer L.L.P. 
One Arizona Center 
Phoenix, AZ 85004-2202 

17 Attorneys for Plaintiff 

I 8 Michael J. Holden 

Kevin M . Kasarjian 
19 
Holden Willits PLC 

Two North Central A venue, Suite 1220 
20 
Phoenix, AZ 85004 

21 Attorneys of record for M-13 Construction, Inc. 

Tim Watson 

Gust Rosenfeld P.L.C. 


2:1 One East Washington Street, Suite 1600 

Phoenix, AZ 85004-2553 

Attorneys for M-13 Construction, Inc. 


2S 
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Martha Bringard 

Jacqueline Pons-Bunney 


2 
 Weil & Drage APC 
1717 East Bell Road, Suite 1 


3 

Phoenix, AZ 85022 

Attorneys for Project Control-90 Inc. 
4 


6 Isl Linda Reed 


7 


8 


9 


11 


12 


13 


14 


16 


17 


18 


19 


21 


22 


23 


24 


4 
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Richard G. Erickson (#019066) 

Eric H. Spencer (lt022707) 


2 
 SNELL & WILfvlER l .. L.P. 

400 E. Van Buren 


3 
 Phoenix, AZ 85004-2202 
I l' kpl1 ne: 602) 8_- 657.J 
1·tri ·k 'On(<.1~:-; wla~.,1 . curn 

t: . penc r(r~s ,·vlaw . ·om 


4 

Affomey."} i>r ( 'umplttirwnt L '-'gac) Trnditiona/ 

( '/wrler School 


6 
Wendy Weigand (#019362) 


7 GUST ROSENFELD P.L.C. 

One East Washington Street, Suite 1600 


8 Phoenix, AZ 85004-2553 

Tel -·phonc: (602) 257-7422 


9 v.ici gand(<u~ustlaw.com 

Attorneys fo l' Respondent M-13 Construction 

BEFORE THE REGISTRAR OF CONTRACTORS 
11 

OF THE ST A TE OF ARIZONA -

12 
Legacy Traditional Charter School, 

13 
Complainant, 

--1 14·,15 I 
~, 

~-< v . 
:;) I 

License No. B-1.249208-C ofM 1316 

Construction, Inc., 17 

18 Respondent. 

19 

Complainant Legacy Traditional 
21 

Case No. 2011-3374 

Docket No. 201 lA-3374-ROC 

NOTICE OF SETTLEMENT 

(Assigned to Hon. D. Mihalsky) 

Charter School and Respondent M-143 

Construction (B-1.249208-C) have reached a settlement in this matter. The parties are in 
22 

the process of finalizing the settlement and will file a stipulation to dismiss with prejudice 
23 

shortly. Meanwhile, the Registrar may stay any pending motions, including M-13 's 
24 

Motion for Relief from ROC Order Due to Complainant's Refusal to Allow Corrective 

Work dated July 13, 2012 and Legacy's Response in Opposition dated August 1, 2012. 
26 
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DATED this day of January, 2013. 

SNELL & WILMER L.L.P. 

By s/Eric Spen<:cr
Richard°o:-Erfokson ___,,_ .-- 
Eric H. Spencer 

One Arizona Center 

400 E. Van Buren 

Phoenix, AZ 85004-2202 

Attorneys/or Complainant 

GUST ROSENFELD P.L.C.. 

By s/Wendy Weigand _ 

Wendy Weigand 

On East Washington Street, Suite 1600 

Phoenix, AZ 85004-2553 

Attorneys for Respondent 

COPY of the foregoing mailed 
this day of January, 2013 to: 

Arizon'a Registrar of Contractors 

Attn: Legal Department 

1700 W. Washmgton Street, Suite 105 

Phoenix, AZ 85007 


Office of Administrative Hearings 

Attn: Administrative Law Judge Diane Mihalsky 

1400 W. Washington, Suite 101 

Phoenix, AZ 85007 


16J 56233 
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8 
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--<...... 
<I..) 

lf)
q 

' 16 
(; 

17 

18 

19 

21 

22 

23 

24 

26 

27 

28 

Richard G. Erickson (019066) 

Eric H. Spencer (022707) 

Snell & Wilmer L.L.P. 

One Arizona Center 

Phoenix. Arizona 85004-2202 

(602) 382-6000 
Qj ·k · 9 11 (~J,SW lllW.l'.Ol11 
~penccr(rt .s \ Juw.c 111 
/\ttorneys H)rl>lainl i IT Legacy Traditional Charter School 

ARIZONA SUPERIOR COURT 

MARICOPA COUNTY 

LEGACY TRADITIONAL CHARTER 
SCHOOL, an Arizona non-profit 
corporation, 

Plaintiff, 

v. 

U.S. CHARTER GROUP, LLC, an Arizona 
corporation, d/b/a US CJ-lARTER 
DEVELOPMENT, n/k/a CHARTER ONE 
DEVELOPMENT COMPANY, an Arizona 
non-profit corporation; MARICOPA 
CHARTER PROPERTIES, LLC, a Utah 
limited li abi li ty company· M-13 

ONSTRUCTION, JNC., a Utah 
corporat i t"m; PR )JE 'T CONTR )L-90, INC. 
doinu. bus in . s as PR< .JI ~ 'T ON"nZOI., 
IN '., ~i lJtnh t:orpontin11: S/\N AN 
AR IZON/\ IU OF SYS'l'HM.', LLC.an 
Arizona limited liability company; DOES I 
through X; ABC business entities I through 
x, 

Defendants. 

AND RELATED CLAIMS. 

No. CV2011-020021 


(consolidated with CV2011-020017) 


STIPULATION TO DISMISS WITH 
PREJUDICE 

(Assigned to the Hon. Mark Brain) 

All parties to this lawsuit, by and through counsel undersigned, hereby stipulate 

that this lawsuit be dismissed with prejudice, with each party to bear their own attorneys' 

fees and costs. 
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__ ,DATED this ___ day of _ ........._,_ . 2013 .. 


2 

3 SNELL & WILMER L.L.P. 	 BEUS GILBERT 

4 

By /s/Eric H. SQ n er By ls/Cassandra A r~..,,..........
Richard G. Erickson Paul E. Gilbert

6 Eric H. Spencer Franklin Jeans 
One Arizona Center Cassandra A/t~·es7 	 1400 East Van Buren 701 North 4 Street 
Phoenix, AZ 85004-2202 Phoenix, AZ 85008

8 Attorneys for Le ac 	 Att..9-..!~Yll<?~ USCG and MCP 

9 GUST ROSENFELD P.L.C. 	 WEIL&DRAGE 

11 By /s/Tim Watson 	 By /s/Martha_!3__!-ingar:_9. _. __
Peter Collins _ .._..____ Ja ·quelinc Pons-B unn ey12 Timothy Watson Martha Orinr.wrd 


~, "' One East Washington St. 1717 E. 13c ll Road
s, ~:~ 13
" Suite 1600 	 Suite l 

.....--..! II) 
·~ lll ~~:~ ~ Phoenix, AZ 85004 Phoenix, AZ 85022 
~G11!:: ~ ;~~ 

14 Attorneys for M-13 Attorne s for Pr~j e~t Control _ 
~·..·.. 	 o ;vii' 

~:r ~~ ~·~ 
.......... l:'i
__, I JENNINGS, HAUG & 
(\) I " 
y~ I 2 16 CUNNINGHAM L.L.P . 
;j) 

17 

By 	ls/John StichtI8 M arkBarker____--- ---
19 u hnSticht800 N. Central Avenue 


uitc 1800 

hoenix, AZ 85004 

ttorne s for San Tan
21 	 _ ,,,.. ......-~ ..- - 

22 

23 

ORJGINAL efiled this day of24 	 2orr:-

26 

27 Is/ 

28 

- 2. 


Page 506



2 

3 

4 

5 
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7 
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9 

JO 

1l 

12 
~..~ 1{~'.)) ..... 13;.._..,4 ;-" 

..:~ (,··-' _...:.:?· ::1 '.~ y 
14 

; ~:\ ;;c':6 f,>; 

--< I ,,. 15 
-·-i '" '!.) ; , ,~, ..... ~ ' 16U) ' .-' 

.. ,, 
17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

Richard G. Erickson (019066) 

Eric H. Spencer (022707) 

Snell & Wilmer L.L.P. 

One Arizona Center 

Phoenix, Arizona 85004-2202 

(602) 382-6000 
r ··rid·:on(a1·1,.vlnw.com 
·s '.H.:ncer({i5,sw luw.com 
Attorneys~·ror l5Trunti1'l Legacy Traditional Charter School 

ARIZONA SUPERIOR COURT 

MARICOPA COUNTY 

LEGACY TRADITIONAL CHARTER 
SCHOOL, an Arizona non-profit No. CV2011-020021 
corporation, 

(consolidated with CV2011-020017)Plaintiff, 

V. 	 ORDER ON STIPULATION TO 
DISMISS WITH PREJUDICEU.S. CHARTER GROUP, LLC, an Arizona· 

corpornti n, d/b/a US CHARTER (Assigned to the Hon. Mark Brain)DEVEU PM r'. NT. n/k/a CllARTER ONE 
DEVELOPM l ~N' (COMPANY, an Arizona 
non-profit corporation; l\11/\RJCOPA 
CHARTER PROPERTIES, LLC, a Utah 
l imit.eel liability company; M - 13 
C NSTRU ·~TION. l.N '. a Utah 
(.;L) 1' p rat ion ~ PRO.IE 'T ONTR >L-90. IN 
<lL)ing busiJlcss os PROJI ~ ~T NTROI.. 
IN '. a lJLoh corpora ti on; SAN TAN 
ARJZONJ\ RO JF SYSTI ~M S , LL ', an 
Arizona limited liability company; DOES I 
through X; ABC business entities I through 
X, 

Defendants. 

AND RELATED CLAIMS . 

Upon Stipulation of the Parties, and good cause appearing, 

IT IS HEREBY ORDERED: 

This lawsuit be dismissed with prejudice, with each party to bear their own 

attorneys' fees and costs. 
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DONE IN OPEN COURT this ·---day of ____ __ . 2013. 

2 

3 The Honorable Mark Brain 
Judge of the Superior Court 

4 

5 

6 


7 


8 


9 


10 

11 

12 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

- 2 
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2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

BEUS GILBERT PLLC 

ATTORNEYS AT LAW 

70 I NORTH 44TH STREET 

PHOENIX, ARIZONA 85008 

TELEP! IONE (480) 429-3000 

Paul E. Gilbert/002946 
Franklyn D. Jeans/004657 
Cassandra H. Ayres/02593 7 
gg.lll1.crt(dJ.beusgilbert.com 
tjeans@beusgi I bert.com 
cayres@beusgilbert.com 

Attorneys for Defendants U.S. Charter Group, LLC and 
Maricopa Charter Properties, LLC 

IN THE SUPERIOR COURT OF THE STATE OF ARIZONA 

IN AND FOR THE COUNTY OF MARICOPA 

U.S. CHARTER GROUP, LLC, an Arizona 

M-13 CONSTRUCTION, INC., a Utah Case No.: CV201 l-020017 
corporation, Case No. CV2011-020021 

Plaintiff: 
(Consolidated) 

vs. STIPULATION TO DISMISS U.S. 
CHARTER GROUP, LLC AND 
MARICOPA CHARTER 

limited liability company; and LEGACY PROPERTIES, LLC WITH 
TRADITONAL CHARTER SCHOOL, an PREJUDICE 
Arizona non-profit corporation, 

Defendants. (Assigned to the Honorable Mark Brain) 

LEGACY TRADITIONAL CHARTER 
SCHOOL, an Arizona non-profit corporation, 

Plaintiff, 

vs. 

U.S. CHARTER GROUP, LLC, an Arizona 
limited liability company, d/b/a US 
CHARTER DEVELOPMENT, n/k/a 
CHARTER ONE DEVELOPMENT 
COMPANY, an Arizona non-profit 
corporation; MARICOPA CHARTER 
PROPERTIES, LLC, a Utah limited liahilit , 

HGD-i11~1Hsfl.vl·St1µulnt1011 (o Di~1111~\ DOCX 
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10 

15 

20 

25 

company; M-13 CONSTRUCTION 

COMPANY, INC., a Utah corporation, 


2 PROJECT CONTROL-90, INC., doing 

business as PROJECT CONTROL, INC., a


3 
Utah corporation; SAN TAN ARIZONA 

ROOF SYSTEMS, LLC, an Arizona limited 
4 
liability company; DOES I through X; ABC 

business entities I through X, 


Defendants.6 

U.S. CHARTER GROUP, LLC, an Arizona 
7 limited liability company, and MARICOPA 


CHARTER PROPERTIES, LLC, a Utah
8 
limited liability company; 


9 
 Counterclaimant, 

vs. 

LEGACY TRADITIONAL CHARTER1 1 
SCI fOOL, an Arizona non-profit corporation, 

12 
Counterdefendant, 

13 and 

14 	 ABC DEVELOPMENT, LLC, an Arizona 
limited liability company; CHARTER FOR 
EXCELLENCE, LLC, an Arizona limited 
liability company,

16 
Third-Party Defendants. 

17 

The parties to the above-entitled action, by and through undersigned counsel, hereby 18 

19 stipulate and agree that Defendants U.S. Charter Group, LLC and Maricopa Charter 

Properties, LLC shall be dismissed from the above-entitled consolidated action with 

21 prejudice, with all parties to bear their own attorney's fees and costs. 

22 
A proposed order is being submitted simultaneously herewith. 

23 
DATED this_ day of January, 2013. 

24 

2 
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SNELL & WILMER L.L.P. 

2 By !~/Eric H. Spencer 

Richard G. Erickson


3 
Eric H. Spencer 
One Arizona Center4 
400 East Van Buren 
Phoenix, AZ 85004-2202 
Attorneys for Legacy 

6 
GUST ROSENFELD P.L.C. 

7 

By 	 ls/Tim Watson 
8 Peter Collins 


Timothy Watson
9 
One East Washington St. 
Suite 1600 
Phoenix, AZ 85004 

1 l 	 Attorneys for M-13 

12 JENNINGS, HAUG & CUNNINGHAM 
L.L.P.

[3 

By 	ls/John Sticht 14 
Mark Barker 
John Sticht 
2800 N . Central A venue 

16 	 Suite 1800 
Phoenix, AZ 85004 

17 Attorneys for San J'an 

18 

Efi!ed this_ day of January, 2013 19 

BEUS GILBERT PLLC 

By 	ls/Cassandra Avres 
Paul E. Gilbert 
Franklin Jeans 
Cassandra Ayres 
70 l North 44th Street 
Phoenix, AZ 85008 
Attorneys for USCG and MCP 

WEIL& DRAGE 

By 	ls/Eric H S12.encer 
Jacqueline Pons-Burmcy 
Martha Bringard 
1717 E. Bell Road 
Suite 1 
Phoenix, AZ 85022 
Attorneys for Project Control 

with a copy sent via the TurboCourt efiling system to: 

The Honorable Mark Brain 
21 Judge of the Superior Court 

22 

23 

24 

3 
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2 

Copy of the foregoing MAILED this _ 
day of January, 2013 to: 

3 

4 

6 

7 

8 

9 

Richard G. Erickson 
Eric H. Spencer 
Snell & Wilmer L.L.P. 
One Arizona Center 
Phoenix, AZ 85004-2202 
Attorneys for Plaintiff 

Michael J. Holden 
Kevin M. Kasa~jian 
Holden Willits PLC 
Two N011h Central A venue, Suite 1220 
Phoenix, AZ 85004 
Attorneys of record for M-13 Construction, Inc. 

1 l 

12 

13 

Tim Watson 
Gust Rosenfeld P.L.C. 
One East Washington Street, Suite 1600 
Phoenix, AZ 85004-2553 
Attorneys for M-13 Construction, Inc. 

14 

16 

17 

Martha Bringard 
Jacqueline Pons-Bunney 
Weil & Drage APC 
1717 East Bell Road, Suite I 
Phoenix, AZ 85022 
Attorneys for Project Control-90 Inc. 

18 

19 Isl Linda Reed 

21 

22 

23 

24 

4 

BCl!J~J/ I .~K8!!7¥vl · S1ipulali\lr._h) Dismi$!i OO('X 
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BEUS GILBERT PLLC 

ATTORNEYS AT LAW 

2 701NORTH44TH STREET 
PHOENIX, ARIZONA 85008 

3 TELEPHONE (480) 429-3000 

4 	 Paul E. Gilbert/002946 
Franklyn D. Jeans/004657 
Cassandra H. Ayres/025937 
pgi lbcrt@beusgilbert.com 6 
fi eans@beusgi Ibert.com 
cayres@beusgilbert.com7 

8 	 Attorneys for Defendants U.S. Charter Group, LLC and 
Maricopa Charter Properties, LLC 

9 

IN THE SUPERIOR COURT OF THE ST ATE OF ARIZONA 

IN AND FOR THE COUNTY OF MARICOPAl l 
M-13 CONSTRUCTION, INC., a Utah 

12 corporation, 

13 	 Plaintiff, 

vs.14 

U.S. CHARTER GROUP, LLC, an Arizona 
limited liability company; and LEGACY 
TRADlTONAL CHARTER SCHOOL, an 16 
Arizona non-profit corporation, 

17 Defendants. 

1 8 
LEGACY TRADITIONAL CHARTER 
SCHOOL, an Arizona non-profit corporation, 19 

Plaintiff, 

vs. 
21 

U.S. CHARTER GROUP, LLC, an Arizona 

22 limited liability company, d/b/a US 
CHARTER DEVELOPMENT, n/k/a 

23 	 CHARTER ONE DEVELOPMENT 
COMPANY, an Arizona non-profit 

24 corporation; MARJCOPA CHARTER 
PROPERTIES, LLC. a U~~~imite_d liability_ 

HGD-~ I ~Hftff'J v \-Order rt!_S1i1~ul11tio11 tn Ui:1niiss DOCX 

Case No.: CV2011-020017 
Case No. CV2011-020021 
(Consolidated) 

ORDER RE STIPULATION TO 
DISMISS U.S. CHARTER GROUP, 
LLC AND MARICOPA CHARTER 
PROPERTIES, LLC WITH 
PREJUDICE 

(Assigned to the Honorable Mark Brain) 
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company; M-13 CONSTRUCTION 

2 
COMPANY, INC., a Utah corporation, 
PROJECT CONTROL-90, INC., doing 
business as PROJECT CONTROL, INC., a 
Utah corporation; SAN TAN ARIZONA 

4 ROOF SYSTEMS, LLC, an Arizona limited 
liability_ company; DOES I through X; ABC 
business entities I through X, 

6 Defendants. 

7 
U.S. CHARTER GROUP, LLC, an Arizona 
limited liability company, and MARICOPA 
CHARTER PROPERTIES, LLC, a Utah 
limited liability company; 

9 Counterclaim ant, 

10 vs. 

11 LEGACY TRADITIONAL CHARTER 
SCHOOL, an Arizona non-profit corporation, 

12 
Counterdefendant, 

13 and 

14 ABC DEVELOPMENT, LLC, an Arizona 
limited liability company; CHARTER FOR 

15 EXCELLENCE, LLC, an Arizona limited 

16 
liability company, 

Third-Party Defendants. 
17 

18 THE COURT, having received the stipulation of the parties dismissing Defendants 

19 U .S. Charter Group, LLC and Maricopa Charter Properties, LLC from the above-entitled 

20 consolidated action with prejudice, with all parties to bear their own attorney's fees and 

costs, 

22 
Ill 

23 

24 

25 
2 
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IT IS ORDERED, that Defendants U.S. Charter Group, LLC and Maricopa Charter 

2 Properties, LLC shall be dismissed from the above-entitled consolidated action with 

3 prejudice, with all parties to bear their own attorney's fees and costs. 

4 

Honorable Mark Brain 

6 Judge of the Superior Court 


7 

8 

9 

11 

12 

13 

14 

16 

17 

18 

19 

21 

22 

23 

24 

3 
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Richard G. Erickson (#019066) 

Eric H. Spencer (#022707) 

SNELL & WILMER L .L.P. 

400 E. Van Buren 


3 


2 

Phoenix, AZ 85004-2202 

1·e1' \1ho1P: (602) 382-6573 


4 
 reric <..·on(uNwJaw.com 

es1encc r(t~swla,~1. com 

Altorneys.fbr Cornplaincmt Legacy Traditional 
( 'han er School 

6 
Wend~ Weigand (#019362) 


7 GUS1 ROSENFELD P.L.C. 

One East Washington Street, Suite 1600 


8 Phoenix, AZ 85004-25 53 

Tdephon ·: (602) 257- 74 _2 


9 	 \ V "igt. ncl (aj~us ll m v . c.;.1) 111 

ll /forney.~/01' Respondent M-13 Construction 


BEFORE THE REGISTRAR OF CONTRACTORS 
11 

;'..~ OF THE STATE OF ARIZONA0 
• -< 

,, ''"" ..... "" -4 12 
: r-1 

J,. 

Legacy Traditional Charter School, 
~..~ ..~r
,...:..:.. 13.. . 
~<l 

(' 

., 	 Complainant, 
~.,,_,-~I ~ 14
t') 

V. ~:; 
::;) 

License No. B-1.249208-C ofM 1316 

Construction, Inc., 17 

18 Respondent. 

19 

Complainant Legacy Traditional21 

Case No. 2011-3374 

Docket No. 2011 A-3374-ROC 

STIPULATION TO CLOSE CASE NO. 
2011-3374 AND REINSTATE 
CONTRACTOR'S LICENSE 

(Assigned to Hon. D . Mihalsky) 

Charter School and Respondent M-13 

22 

23 

24 

Construction, Inc. hereby stipulate and agree to close Case No. 2012-3374 and reinstate 

M-13 's B-1.249208-C license effective the date of this stipulation. 

26 
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DATED this 

2 

3 

4 By 

5 

6 

7 


8 


9 


10 
By 

COPY of the foregoing mailed 
this day of , 2013 to: 

16 	 Arizona Registrar of Contractors 
Attn: Legal Depa1tment 

__ day of _ 

SNELL & WILMER L.L.P. 

~/Eric S_Q_e1_1c_er __ 
Richard G. •rickson 
Eric H. Spencer 
One Arizona Center 
400 E. Van Buren 
Phoenix, AZ 85004-2202 
Attorneys for Complainant 

GUST ROSENFELD P.L.C .. 

s/Wcnd Wei. and 
W · ncly Weigand 
Om: L ~u s t Washington Street, Suite 1600 
Phoenix, AZ 85004-2553 
Attorneys for Respondent 

. 2013 . 


17 	 1700 W. W ashmgton Street, Suite 105 
Phoenix AZ 85007 

18 
Office of Admini strative Hearings

19 Attn: Administrative Law Judge Diane Mihalsky 
1400 W. Washington, Suite 101 

20 Phoenix, AZ 85007 

21 

22 

23 

24 

25 

26 

- 2 
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.JACQUELINE PONS-BUNNEY, State Bar No. 025694 
MARTHA L. BRINGARD, State Bar No. 025949 

2 WEIL & DRAGE, APC 

1717 E. Bell Road, Suite 1 3 
Phoenix, AZ 85022 

4 (602) 971-0159 

Attorneys for Defendant, PROJECT CONTROL-90, INC. doing business as PROJECT CONTROL, 
INC. 

6 

SUPERIOR COURT OF THE STATE OF ARIZONA7 

IN AND FOR THE COUNTY OF MARICOPA8 

9 

11 LEGACY TRADfTlONAL CHARTER ) 
SCHOOL, an Arizona non-profit corporation, ) 

12 ) 
Plaintiffs, )

13 ) 
vs. )14 

) 
U.S., CHARTER GROUP, LLC, an Arizona ) 
corporation, doing business as US CHARTER) 

16 DEVELOPMENT; MARICOPA CHARTER ) 
PROPERTIES, LLC, a Utah limited liability )

17 company; M-13 CONSTRUCTION, INC. a ) 
Utah corporation; PROJECT CONTROL-90, ) 18 
INC. doing bL1siness as PROJECT ) 


19 CONTROL, INC., a Utah corporation; SAN ) 

TAN ARIZONA ROOF SYSTEMS, LLC, an ) 

Arizona limited liability company, ) 


)

21 Defendants. ) 

22 

CASE NO. CV 20 l l-02002 l 

(Consolidated with Case No: CV201 J-020017) 


EFILE CASE 

STIPULATION TO DISMISS PROJECT 
CONTROL-90, INC. DBA PROJECT 
CONTROL, INC. WITH PRE.JUDICE 

Complaint Filed: 11/16/11 
Trial Date: None set. 

23 The parties to the above-entitled action, by and through undersigned counsel, hereby stipulate 

24 and agree that Defendant PROJECT CONTROL-90, INC. dba PROJECT CONTROL, INC. shall be 

dismissed from the above-entitled consolidated action with prejudice, with all pa1ties to bear their 

26 own attorney's fees and costs . 

27 A proposed order is being submitted simultaneously herewith. 

28 DATED this ____ day of January, 2013. 

{00130172; I} 
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l SNELL & WILMER, .L.L.P. 

2 Dated: By: 

3 Richard G. Erickson, Esq. 
Eric H. Spencer, Esq. 

4 Attorney for Plaintiff, Legacy Traditional 
Charter School 

5 

6 
BEUS GILBERT , PLLC 

7 Dated By: 
Paul E. Gilbert, Esq. 

8 Frankly D. Jeans, Esq. 
Cassandra H. Ayres, Esq . 

9 Evan P. Schllbe, Esq. 

to 
Attorneys for Defondants U.S. Charter Group, 
LLC and Maricopa Charter Properties, LLC 

11 
GUST ROSENFELD, PLC 

12 
Dated: By: 

13 Tim Watson, Esq. 

14 
Attorneys for M-13 Construction, Inc. 

15 JENNINGS, HAUG & CUNNINGHAM L.L.P. 

16 Dated: By: 

17 Mark Barker 
John Sticht 

18 Attorneys for San Tan 

19 

20 
WEIL & DRAGE, APC 

21 Dated: By: 
Jacqueline Pons-Bunney, Esq. 

22 Attorney for Defendant, PROJECT 

23 
CONTROL-90, INC. doing business as 
PROJECT CONTROL, INC. 

24 

25 

26 

27 

28 

(002)0/72;/} 
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4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

The foregoing was electronically 
filed this_ day of January, 2013 with : 

MARICOPA COUNTY SUPERIOR COURT 
201 W. Jefferson Avenue 
Phoenix, AZ 85003 
Phone: (602) 506-2168 

A copy of the foregoing was 
mailed this __ day of 
January, 2013 to: 

Richard G. Erickson, Esq. 
Eric H. Spencer, Esq . 
SNELL & WILMER, .L.L.P. 
One Arizona Center 
400 East Van Buren 
Phoenix, Az 85004 
(602) 3 82-6000 
@i_ckson(d)swl aw .com 
espencer(ii).swlaw .com 
Attorney for Plaintiff: Legacy Traditional 
Charter School 

Michael J. Holden, Esq. 
Kevin M. Kasa1jian, Esq. 
HOLDEN WILLITS, PLC 
Two North Central A venue, Suite 1700 
Phoenix, AZ 85004 
(602)508-6210/( 602)508-6211 Fax 
Attorneys for M-13 Construction, Inc. 
rnb.QJg~n@holdenwi II its.coin 
kkasari ian(Z/)holdenwi I lits.com 

Christine Perryman 

(00230172, IJ 

Paul E. Gilbert, Esq. 
Frankly D. Jeans, Esq. 
Cassandra H. Ayres, Esq. 
Evan P. Schube, Esq. 
BEUS GILBERT, PLLC 
4800 North Scottsdale Road, Suite 6000 
Scottsdale, AZ 8525 l 
( 480)429-3000 
Attorneys for Defendants U.S. Charter 
Group, LLC and Maricopa Charter 
Properties, LLC 
M.i.lli.~[t({:;{buesgilbcrl . com; 

11eans(li),bueg\lberl . corn; 
en yres(a{ buesg il.bert. com; 
esc hybe(ti).beusgi I be rt.com 
Tim Watson, Esq. 
GUST ROSENFELD, PLC 
One East Washington Street, Suite 1600 
Phoenix, AZ 85004-2553 
(602)257-7422 
Attorneys for M-13 Construction, Inc. 
twatson(a),gustlaw .coin 

3 
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I 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

JACQUELINE PONS-BUNNEY, State Bar No. 025694 
MARTHA L. BRINGARD, State Bar No. 025949 
WEIL & DRAGE, APC 
1717 E. Bell Road, Suite 1 
Phoenix, AZ 85022 
(602) 971-0159 

Attorneys for Defendant, PROJECT CONTROL-90, INC. doing business as PROJECT CONTROL, 
INC. 

SUPERIOR COURT OF THE STATE OF ARIZONA 

TN AND FOR THE COUNTY OF MARICOPA 

LEGACY TRADITIONAL CHARTER ) 
SCI IOOL, an Arizona non-profit corporation, ) 

) 
Plaintiffs, ) 

) 
vs. ) 

) 
U.S ., CHARTER GROUP, LLC, an Arizona ) 
corporation, doing business as US CHARTER) 
DEVELOPMENT; MARICOPA CHARTER ) 
PROPERTIES, LLC, a Utah limited liability ) 
company; M-13 CONSTRUCTION, INC. a ) 
Utah corporation; PROJECT CONTROL-90, ) 
INC. doing business as PROJECT ) 
CONTROL, INC., a Utah corporation; SAN ) 
TAN ARfZONA ROOF SYSTEMS, LLC, an ) 
Arizona limited liability company, ) 

) 
Defendants. ) 

CASE NO. CV 2011-020021 
(Consolidated with Case No: CV2011-020017) 

EFILE CASE 

ORDER RE: STIPULATION TO DISMISS 
PROJECT CONTROL-90, INC. DBA 
PROJECT CONTROL, lNC. WITH 
PREJUDICE 

Complaint Filed: 
Trial Date: 

11116/11 
None set. 

23 THE COURT, having received the stipulation of the parties dismissing Defendant PROJECT 

24 CONTROL-90, INC. dba PROJECT CONTROL, INC. from the above-entitled consolidated action 

25 with prejudice, with all parties to bear their own attorney's fees and costs, 

26 IT IS ORDERED, that Defendant PROJECT CONTROL-90, fNC. dba PROJECT 

27 CONTROL, INC. shall be dismissed from the above-entitled consolidated action with prejudice, 

28 with all parties to bear their own attorney's fees and costs. 

{002J0 175;1} 
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10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

{ 00230175; I J 2 

Honorable Mark Brain 
Judge of the Superior Court 
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Corey Kennedy <corey.kennedy@legacytraditional.org>

. v. Legacy Traditional Charter School – Claim No. 590585
1 message

Robert Grasso <RGrasso@grassolawfirm.com> Fri, Jan 9, 2015 at 8:19 PM
To: "corey.kennedy@legacytraditional.org" <corey.kennedy@legacytraditional.org>,
"teresa.tate@legacytraditional.org" <teresa.tate@legacytraditional.org>, "james.mccolgan@phly.com"
<james.mccolgan@phly.com>

Re:       v. Legacy Traditional Charter School, et al.

            Pinal County Superior Court case no. CV201200075 (consolidated)

            Insured:           Charter for Excellence, L.L.C.

            Claimant:         

            Date of Loss:   May 31, 2011

            Claim No:       590585McColgan

 

Jim, Corey,  and Teresa  – At  long  last, we have wrapped up  the  details  of  the  settlement  that was
reached in this case, and the lawsuit against the School has now been dismissed, with prejudice.  I am
attaching for your files scanned copies of the settlement documents and the Court’s signed dismissal
order.

 

Now that all work on this matter has been completed, we have formally closed our file.  During the
course  of  our  representation,  we  received  certain  documents  and  information  from  you.    The
documents  provided  to  us  were  either  copies  or  in  electronic  format  and  therefore,  we  have  not
retained any original documents.   We will be sending our file  to an offsite facility where it will be
kept  for  five years pursuant  to my  firm’s  record  retention policy.    If  you would  like portions or  a
complete copy of the file, please let me know.

 

It was a pleasure working with you on this matter.  If you have any questions or if we can be of any
further assistance, please do not hesitate to let me know.

 

 

Robert Grasso, Jr.
Main Office:       (480) 7391200

Direct Line          (480) 7391201
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EMail:                 rgrasso@grassolawfirm.com

 

C on f i den t i a l   A t to rneyC l i en t   C ommuni cat i on

P r i v i l eged  Mater i a l

 

 

 

CONFIDENTIALITY NOTE:  This email message and any attachments are for the sole use of the intended recipient(s) and may contain

confidential and privileged information.  Any unauthorized review, use, disclosure or distribution is prohibited.  If you are not the

intended recipient, be aware that any disclosure, copying, distribution or use of this e‐mail or any attachment is prohibited.  If you

have received this e‐mail in error, please notify us immediately by returning it to the sender and destroy all copies of the original

message.  Thank you for your cooperation.

 

 

2 attachments

RELEASE (executed).pdf
5142K

DISMISSAL ORDER.pdf
473K
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RELEASE IN FULL OP ALL CLAIMS AND RIGHTS 

FORAND IN CONSIDERATION of the sum of ONE HUNDRED TWENTY-FIVE THOUSAND 

AND 00/IOOTHS DOLLARS ($125,000.00), receipt of which is hereby acknowledged, 

(a minor by and th.rough his Court-appointed Conservator, 

(hereinafter "Claimant") and pursuant to Order of the Pinal County 

Superior Court in Case No. CV Z -0/2D075 , releases, acquits, ai1d forever 

discharges LEGACY TRADITIONAL CHARTER SCHOOL and PHILADELPHIA INDEMNITY 

INSURANCE COMPANY, and their past, present, and future affiliates, assigns, successors, 

employees, attorneys, employers, principals, agents, representatives, spouses, heirs, 

executors, officers, directors, administrators and insw-ers (hereinafter "Released Parties") 

from any and all rights, claims, causes of aclion , actions, demands, and damages of any kind, 

known or unknown, in law or in equity, existing or arising in the future relating, in any 

manner whatsoever, to the incident alleged to have occurred on or about May 31, 2011 in 

Casa Grande, Arizona, including, without limitation, all of those matters which were raised, 

or could have been raised, against the Released Parties in that certain action pending in the 

Pinal County Superior Court as Action No. S-l JOO-CV-201200075 (consolidated with 

S-1100-CV- 201300437), . v. Legacy Traditional Charter School (hereinafter ''the 

Lawsuit"). 

[intentionally left blank] 
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CLAIMANT UNDERSTANDS THAT THIS Is ALL THE MONEY OR CON SID ERA TION THAT 

HE WILL EVER RECEIVE FROM THE RELEASED PARTIES RELATED TO THE INCIDENT ALLEGED 

To HA VE OCCURRED ON MAY 31, 2011 IN CASA GRANDE, ARIZONA, INCLUDING, WITHOUT 

LIMIT A TI ON, ALL OF THOSE MATTERS WHICH WERE RAISED, OR COULD HA VE BEEN RAISED, 

AGAINST THE RELEASED PARTIES IN THE LAWSUIT. CLAIMANT FURTHER UNDERSTANDS 

THAT ANY AND ALL TAX LIABILITIES AND TAX CONSEQUENCES, IF ANY' As SOCIA TED WITH 

THE SETTLEMENT HEREIN AND THE FUNDS PAID PURSUANT THERETO ARE THE 

RESPONSIBILITY OF CLAIMANT, AND NOT THE RESPONSIBILITY OF THE RELEASED PARTIES. 

Claimant understands and agrees that the payment of the above-mentioned sum is not 

to be construed as an admission ofliability on the part of the Released Parties, liability being 

expressly denied by the Released Parties, but is the compromise and settlement of a highly 

disputed and unliquidated claim. 

Claimant also understands and agrees that this is a Release not only of claims against 

the Released Parties for damages, injuries and complications now known, and for any 

damages, injuries or complications that may develop in the future from said presently 

existing damages, injuries or complications, but is also a release for any additional damages, 

injuries or complications that may arise, directly or indirectly, from the aforementioned 

matters/claims, whether related or unrelated to the presently existing injuries, even though 

at the present time, additional injuries are completely unknown and unsuspected. 

Claimant further understands and agrees that the amount received in exchange for this 

Release is accepted not only for the damages, injuries and complications that are now known, 
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or that may be claimed in the future, to have resulted from the aforementioned matters/ 

claims, but is also being accepted to avoid the uncertainty, expense and delay of continuing 

the Lawsuit. 

Claimant represents and warrants that all liens, medical, legal, Worker's 

Compensation, Medicare, Medicaide, or otherwise, have been satisfied, or will be satisfied, 

from either the settlement proceeds or other sources. Claimant represents and warrants that 

all said lienholders have been notified of this settlement, and have agreed to this settlement 

and all necessary procedures have been or will be satisfied to release any lien. Claimant 

agrees to defend, indemnify, and hold harmless the Released Parties, their attorneys, agents, 

or representatives from any claims, demands, actions, complaints or liens which might be 

asserted against the Released Parties, their attorneys, agents or representatives. 

Claimant hereby authorizes and directs his attorneys, Mark P. Breyer and Brian 

Fawber, to immediately dismiss, with prejudice, all of his claims now pending in the Lawsuit. 

Claimant has discussed the terms of this Release and settlement with his attorneys. 

Claimant agrees that the settlement and terms of this Release are to be strictly 

confidential. Claimant agrees and promises that he and his guardians and Conservator shall 

not disclose to anyone the settlement or terms of this Release, except as hereafter stated. 

Claimant is permitted to disclose and discuss, and only to the extent reasonably necessary, 

the terms of this Agreement with his attorneys and tax advisors . Claimant agrees that should 

such disclosure be necessary, he will take all reasonable measures to insure that the recipients 

of such information agree to maintain the confidentiality of the Agreement to the extent 
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possible. Should Claimant be ordered by a court to disclose any of the information covered 

by this paragraph, Claimant agrees that he will provide immediate written notice to the 

Released Parties to allow any of the Released Parties to assert an objection before making 

such disclosure. Claimant expressly agrees that he shall not disseminate the terms of the 

Agreement, the existence of his claims against the Released Parties in the Lawsuit, or any 

information that he has obtained during the course of the Lawsuit in any respect to the media, 

including, but not limited to, any newspaper, radio, television, or journal such as, but not 

limited to "The Trial Reporter" or to any other publication. 

Claimant agrees that he and his guardians and Conservator shall refrain from making 

any defamatory remarks, either verbally or in writing, in the media or otherwise, about any 

of the Released Parties related or in any way connected to the Released Claims or the events 

giving rise to the Lawsuit. 

Claimant agrees that the money now being paid is fair and equitable under all 

circumstances and he regards such payment as a full and final settlement of all claims, rights, 

and damages which he may now have or may have against the Released Parties relating, in 

any manner whatsoever, to the incident alleged to have occurred on May 31, 2011 in Casa 

Grande, Arizona, including, without limitation, all of those matters which were raised, or 

could have been raised, against the Released Parties in the Lawsuit. 

This Release, including the acknowledgments, consists of five (5) pages. 

[intentionally left blank} 
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CLAIMANT HAS READ THE FOREGOING RELEASE IN F ULL OF ALL CLAIMS AND 

RIGHTS, UNDERSTANDS IT, AND SIGNS IT FREELY AND VOLUNTARILY. 

Stateof C~~~~ 
S 

) SS. 

COUNTY OF L~tj:>~~ 

SUBSCRIBED AND SWORN To before me thd<-iicray of'r'\~n--.bE=-~014 by 

My Commission Expires: 

I D/11 /t :i 

Approved as to form this 2._ day 

of ftu,,,fw ' 2014: 

Ma y r, Esq. 
Brian Fawber, Esq. 
Attorneys for 

Notary Public 
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1 Robert Grasso, Jr. - Bar No. 015087 
GRASSO LAW F IRM, P.C. 

2 2430 West Ray Road, Suite 3 
Chandler, Arizona 85224 

3 Telephone (480) 730-5553 
rgrasso@grassolawfirm.com 

4 Attorneys for Defendant 

5 
Legacy Traditional Charter School 

FILED PINAL COUNTv 
SUPERIOR COURT 

AMANDA STANFORD 

i I t 

' . ~~'. 1 l ; :·;-~~015 
--· - ..;,...S 

6 

7 

8 

9 

IN THE SUPERIOR COURT OF THE STATE OF ARIZONA 

IN AND FOR THE COUNTY OF PINAL 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

aminor,b~ 
through his ~Mohammed -
and Fareen--. 

Plaintiff, 

vs. 

Defendants. 

-aminor,b~ 
~obammed._ 
and Fareen --· 

Plaintiff, 

vs. 

DA YID HENDERSON, a minor by and through 
his legal guardians Sara Henderson and 
Andrew J. Henderson; JOHN and JANE DOES 
1-5; ABC CORPORATIONS 1-5, 

Defendants. 

Upon Stipulation of Plaintiff 

Charter School, and good cause appearing; 

Ill 

Ill 

Case No. S-l 100-CV-201200075 
(consolidated with S-1 JOO-CV-201300437) 

ORDER OF DISMISSAL, 
WITH PREJUDICE 

(Assigned to the Honorable 
Karen J. Stillwell) 

and Defendant Legacy Traditional 
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l IT Is HEREBY ORDERED dismissing, with prejudice, all of Plaintiff 

2 - s claims against Defendant Legacy Traditional Charter School in the above-entitled 

3 action, each party to bear their respective attorneys' fees and costs. 
-\~ ~ L~\<t) 4 SIGNED this ..f2..: 'tlay of ~Ar->"'- p.t,., C: ;~ 

\ 
5 

6 

7 

8 

IT IS FURTHER ORDERED 
vacating any future hearing date 
and this matter Is hereby closed. 

9 CONFORMED COPY mailed to: 

Mark P. Breyer 
lO Brian C. Fawber 
l l BREYER LAW OFFICES, P.C. 

3840 East Ray Road 
12 Phoenix, Arizona 85044 

Attorneys for Plaintiff 
13 

Robert Grasso, Jr. 

~Kt:1·~ J. STILLWELL 
onorable Karen J. Stillwell 

PINAL COUNTY SUPERIOR COURT 

14 GRASSO LAW FIRM, P.C. 
2121 West Chandler Boulevard, Suite 100 

15 Chandler, Arizona 85224 
Attorneys for Defendant 

16 Legacy Traditional Charter School 

17 Kathryn Leonard 
LAW OFFICES OF ELLEN S. LEVY 

18 3636 North Central Avenue, Suite 560 
Phoenix, Arizona 85012 

19 Attorneys for Defendant David Henderson 

20 

21 

22 

23 

24 

25 

26 

27 

28 
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Provide, for the organization as a whole and any related business entities: 
a. The last three years of independent financial audit reports and management letters; 
and 
b. The most recent internal financial statements, including balance sheets and income 
statements. 

Be sure that the CMO level and the overall operations are distinctly represented. Discuss any 
material audit findings for your organization or any campus that you operate. 

--OR--

For-profit Charter Management Organizations: 
Provide: 

a. The last three years' financial statements; and 
b. The most recent internal financial statements, including balance sheets and income 
statements. 

Financial statements that are provided will be reviewed in confidence. 

Be sure that the CMO level and the overall operations are distinctly represented. 

Discuss any material audit findings for your organization or any school that you 
operate. 

For operators with multiple campuses, TEA requires individual charter and organization-level 
financial budgeting, reporting, and annual audits. Each charter operator's 
finances must thus be transparent and distinct from the CMO level. 

Page __ 



Attachment MO 4 – Organization and Related Businesses 
 
 
For the last three years’ financial statements for the CMO, the following items are attached: 
 

 Unaudited Balance Sheets for June 30, 2015, 2014, and 2013 
 Unaudited Income Statements for the years ended June 30, 2015 and 2014 
 Reviewed Financial Statements for the year ended December 31, 2013 

 

The CMO changed its fiscal year in its accounting database from December 31 to June 30 to better align 
with the fiscal year of the schools it serves.  After the December 31, 2013 review of the CMO’s financial 
statements, there was no requirement for an external audit or review, therefore an audit or review was not 
conducted. 

 

The internal year-to-date financial statements for the CMO for the two months ended August 31, 2015 are 
attached. 

 

Regarding material audit findings, there have been none for the CMO because it has not had audited 
financial statements.  For the schools the CMO operates, the audits have described the following items: 

 The June 30, 2012 audit of Legacy Traditional Charter School (Maricopa, Casa Grande, and 
Queen Creek campuses) reported findings related to capital lease versus operating lease, revenue 
recognition, and adjustments to prior issued financial statements. 

 The June 30, 2012 audits of Athlos Traditional Academy, Legacy Traditional School – Avondale, 
and Legacy Traditional School – Northwest Tucson reported findings related to capital lease 
versus operating lease. 

These findings were corrected in the following year and have not been reported in subsequent audits. 

Page 535



CFE MANAGEMENT GROUP, LLC
Balance Sheets (Unaudited)
As of June 30, 2015, 2014, and 2013

2015 2014 2013

CASH IN BANK 1,096,284$     65,021$          452,711$        
DUE FROM RELATED PARTIES 1,430,459       1,104,590       838,463          
PREPAID EXPENSES 15,000            -                  -                  

Total Current Assets 2,541,743       1,169,611       1,291,174       

PROPERTY AND EQUIPMENT, net 249,153          279,663          287,362          

Total Assets 2,790,896$  1,449,274$  1,578,536$  

ACCOUNTS PAYABLE 94,132$          62,963$          216,443$        
ACCRUED PAYROLL 456,921 230,569 351,880
DUE TO CHARTER FOR EXCELLENCE, LLC 63,565 63,564 534,045

Total Current Liabilities 614,618          357,096          1,102,368       

Total Members' Equity 2,176,278       792,178          476,168          

Total Liabilities and Members' Equity 2,790,896$  1,149,274$  1,578,536$  

ASSETS

LIABILITIES AND MEMBERS' EQUITY
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CFE MANAGEMENT GROUP, LLC
Income Statements (Unaudited)
For the Years Ended June 30, 2015 and 2014

2015 2014

MANAGEMENT FEES 7,939,699$     7,204,281$     
PRINTING PRODUCTION REVENUE 67,308            57,326            
FACILITIES REVENUES 13,071            23,298            
OTHER REVENUE 229,007          9,886              
INTEREST INCOME 120,899          66,716            

Total Revenue 8,369,984    7,361,507    

WAGES 3,682,628       3,291,469       
TAXES & BENEFITS 634,261          555,183          
PROFESSIONAL DEVELOPMENT 13,190            9,153              
LEGAL 35,391            40,023            
ACCOUNTING/AUDIT SERVICES 33,352            46,577            
COMPUTER/SOFTWARE SERVICE 157,855          135,661          
TEMPORARY LABOR 11,762            1,731              
UTILITY SERVICES 25,471            36,858            
CELL PHONE SERVICE 28,152            14,366            
REPAIR/MAINTENANCE SVCS 10,329            13,080            
COPIER LEASE 76,431            32,472            
BUILDINGS LEASE/RENT 130,117          159,518          
INSURANCE 40,916            19,293            
MARKETING 65,264            37,747            
TRAVEL 42,689            5,030              
MEALS & ENTERTAINMENT 26,923            16,942            
STAFF APPRECIATION 36,069            31,135            
GENERAL SUPPLIES 64,195            85,282            
VEHICLE EXPENSE 20,542            24,557            
VEHICLE FUEL 36,567            57,736            
DEPRECIATION 102,629          120,956          
DUES AND FEES 37,621            104,606          
INTEREST 9,035              4,782              
OTHER EXPENSES 57,502            57,148            

Total Expenses 5,378,891    4,901,305    

Net Income 2,991,093$  2,460,202$  

REVENUE

EXPENSES
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CFE MANAGEMENT GROUP, LLC 
 

Financial Statements 
Together with Independent Accountant’s Review Report 
December 31, 2013 
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INDEPENDENT ACCOUNTANT’S REVIEW REPORT 
 
 
To the Members 
CFE Management Group, LLC 
 
 
We have  reviewed  the accompanying balance sheet of CFE Management Group, LLC  (an Arizona  limited 
liability company) as of December 31, 2013, and  the related statements of  income and members’ equity 
and  cash  flows  for  the  year  then  ended.   A  review  includes  primarily  applying  analytical  procedures  to 
management’s financial data and making inquiries of Company management.  A review is substantially less 
in  scope  than  an  audit,  the  objective  of which  is  the  expression  of  an  opinion  regarding  the  financial 
statements as a whole.  Accordingly, we do not express such an opinion. 
 
Management  is  responsible  for  the  preparation  and  fair  presentation  of  the  financial  statements  in 
accordance with accounting principles generally accepted in the United States of America and for designing, 
implementing, and maintaining  internal  control  relevant  to  the preparation and  fair presentation of  the 
financial statements. 
 
Our responsibility is to conduct the review in accordance with Statements on Standards for Accounting and 
Review Services issued by the American Institute of Certified Public Accountants.  Those standards require 
us to perform procedures to obtain limited assurance that there are no material modifications that should 
be made to the financial statements.   We believe that the results of our procedures provide a reasonable 
basis for our report. 
 
Based  on  our  review,  we  are  not  aware  of  any  material  modifications  that  should  be  made  to  the 
accompanying  financial  statements  in  order  for  them  to  be  in  conformity  with  accounting  principles 
generally accepted in the United States of America. 
 

Schmidt Westergard & Company, PLLC 
Mesa, Arizona 
May 9, 2014 
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CFE MANAGEMENT GROUP, LLC 
BALANCE SHEET 
December 31, 2013 
 

 

 
The accompanying notes are an integral part of this financial statement.  2 
(See Independent Accountant’s Review Report) 

ASSETS

CURRENT ASSETS

Cash and cash equivalents 884,864$             

Due from related parties 569,938

Prepaid expenses 2,458

Total current assets 1,457,260             

PROPERTY, net 305,659

1,762,919$           

LIABILITIES AND MEMBERS' EQUITY

CURRENT LIABILITIES

Accounts payable 262,110$             

Accrued expenses 228,671

Due to Charter for Excellence, LLC  63,563

Total current liabilities 554,344                

MEMBERS' EQUITY 1,208,575             

1,762,919$           
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CFE MANAGEMENT GROUP, LLC 
STATEMENT OF INCOME AND MEMBERS’ EQUITY 
For the year ended December 31, 2013 
 

 

 
The accompanying notes are an integral part of this financial statement.  3 
(See Independent Accountant’s Review Report) 

REVENUES

Management fees 6,572,127$           

Other 131,563

Total revenues 6,703,690             

OPERATING EXPENSES

Salaries and wages 3,057,739

Employee benefits and payroll taxes 426,568

Depreciation 77,772

Other operating expenses 1,114,453

Total operating expenses 4,676,532             

Operating income 2,027,158             

OTHER INCOME (EXPENSE)

Interest income from related parties 42,445

Interest expense to Charter for Excellence, LLC (4,782)                  

Other income 37,663

NET INCOME 2,064,821             

MEMBERS' EQUITY – Beginning of year ‐                         

Contributions from members ‐                        

Distributions to members (856,246)               

MEMBERS' EQUITY – End of year 1,208,575$           
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CFE MANAGEMENT GROUP, LLC 
STATEMENT OF CASH FLOWS 
For the year ended December 31, 2013 
 

 

The accompanying notes are an integral part of this financial statement.  4 
(See Independent Accountant’s Review Report) 

CASH FLOWS FROM OPERATING ACTIVITIES

Net income  2,064,821$           

Adjustments to reconcile net income 

to net cash provided by operating activities

Depreciation 77,772                  

Interest accrued on due from related parties, net (42,445)                

Interest accrued on due to Charter for Excellence, LLC 4,782                    

(Increase) decrease in

Due from related parties, net (527,493)               

Prepaid expenses   (2,458)                  

Increase (decrease) in

Accounts payable 193,752               

Accrued expenses 67,239                  

Net cash provided by operating activities 1,835,970             

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property  (167,637)               

Cash acquired through acquisition of assets from 

Charter for Excellence, LLC 72,777                  

Net cash used in investing activities (94,860)                 

CASH FLOWS FROM FINANCING ACTIVITIES

Distributions to members (856,246)               

Net increase in cash and cash equivalents 884,864                

CASH AND CASH EQUIVALENTS ‐ Beginning of year ‐                         

CASH AND CASH EQUIVALENTS ‐ End of year 884,864$              
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CFE MANAGEMENT GROUP, LLC 
NOTES TO FINANCIAL STATEMENTS 
For the year ended December 31, 2013 
 

 

 
(See Independent Accountant’s Review Report)    5 
 

1. Summary of Significant Accounting Policies 
 
Description of Operations 
 
CFE Management Group, LLC (the “Company”) was organized in July 2012 as an Arizona limited liability 
company to provide management services for charter schools. For the year ended December 31, 2013, 
the  Company  provided management  services  to  the  eight  schools  in  the  Legacy  Traditional  Schools 
system (the “Schools”), which consist of the following: 
 

 Legacy  Traditional  Charter  School  (“LTCS”),  which  includes  the Maricopa,  Casa  Grande,  and 
Queen Creek campuses 

 Athlos Traditional Academy (“Athlos”) 

 Legacy Traditional School – Avondale (“Avondale”) 

 Legacy Traditional School – Northwest Tucson (“Northwest Tucson”) 

 Legacy Traditional School – Laveen (“Laveen”) 

 Legacy Traditional School – Gilbert (“Gilbert”)  
 
The  Schools  are  501(c)(3)  organizations  and  provide  educational  and  related  services  to  school‐aged 
children (K‐8) and their families  in the State of Arizona. The Schools operate through charter contracts 
with  the Arizona  State Board  for Charter  Schools and  receive a  substantial portion of  their  revenues 
from the Arizona Department of Education (the “ADE”). 
 
Management services provided by the Company  include academic administration services, compliance 
review, oversight of special education services, marketing services, new school development,  financial 
services,  human  resources  services,  information  systems  services,  facilities  management,  and  food 
services. 
 
Basis of Presentation 
 
The  Company’s  accompanying  financial  statements  are  presented  in  accordance with  U.S.  generally 
accepted accounting principles. 
 
Cash and Cash Equivalents 
 
For purposes of the statement of cash flows, the Company considers all highly  liquid debt  instruments 
with  original maturities  of  three months  or  less  to  be  cash  equivalents.    The  Company  believes  it 
mitigates any risks by depositing cash with major financial institutions. 
 
Property  
 
Property  is  stated  at  cost.  Maintenance  and  repairs  are  charged  to  operations  when  incurred. 
Betterments  and  renewals  in  excess  of  $500  are  capitalized.  When  property  is  sold  or  otherwise 
disposed of,  the  asset  account  and  related  accumulated depreciation  accounts  are  relieved,  and  any 
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gain or loss is included in operations.  Depreciation of property is computed on a straight‐line basis over 
estimated useful lives ranging as follows: 

 
Vehicles                 5 years 
Furniture and equipment            5 to 7 years 
Computer equipment               3 years 
 

Long‐Lived Assets 
 
The Company  reviews  long‐lived assets  for  impairment whenever events or changes  in circumstances 
indicate that the carrying amount of an asset may not be recoverable. Recoverability of assets to be held 
and  used  is measured  by  a  comparison  of  the  carrying  amount  of  an  asset  to  future  net  cash  flow 
expected to be generated by the asset. If such assets are considered to be impaired, the impairment to 
be recognized  is measured by the amount by which the carrying amount of the assets exceeds the fair 
value of  the assets. Assets  to be disposed of are reported at  the  lower of  the carrying amount or  fair 
value less costs to sell. Management has determined that there were no asset impairments as of and for 
the year ended December 31, 2013. 
 
Revenue recognition 
 
Revenue is recognized when it has been earned.  Management fee revenues are billed and earned each 
month as the services are provided. 
 
Income Tax Status 
 
The Company is treated as a partnership for income tax purposes and the members of the Company are 
taxed  on  their  proportionate  share  of  the  Company’s  taxable  income.    Therefore,  no  provision  for 
federal or state  income taxes has been  included  in the accompanying financial statements.    In January 
2014, the Company elected to be treated as an S corporation effective January 1, 2014. S corporations 
are similar to partnerships for income tax purposes, and no provision for federal or state income taxes 
will be included in the Company’s financial statements for 2014 and beyond.  
 
The Company follows the guidance issued by the Financial Accounting Standards Board (“FASB”) related 
to accounting for income tax uncertainties. Under this guidance, the Company accounts for the effect of 
any  uncertain  tax  positions  based  on  whether  it  is  “more‐likely‐than‐not”  that  the  position  will  be 
sustained  by  the  taxing  authority  upon  examination.  The  Company  routinely  evaluates  potential 
uncertain  tax positions. The Company does not believe  it has any uncertain   tax positions  that would 
result in any unrecognized tax benefits. 
  
The  Company  files  income  tax  returns  in  the U.S.  federal  jurisdiction  and  in  certain  state  and  local 
jurisdictions. The Company  recognizes  interest and penalties,  if any, on any unrecognized  income  tax 
benefits as a component of other operating expenses.  There were no accrued interest or penalties as of 
December 31, 2013. 
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2.  Estimates 
 
The preparation of the financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets and  liabilities and disclosure of contingent assets and  liabilities at  the 
date of the financial statements and the reported amounts of revenue and expenses during the period. 
Actual results may differ from those estimates. 
 
3.  Property  

 
Property consisted of the following at December 31, 2013: 
 

Vehicles 244,528$             

Furniture and equipment 97,479                  

Computer equipment 41,424                  

Total property 383,431                

Less ‐ Accumulated depreciation (77,772)                

Property, net 305,659$              

Depreciation expense was approximately $78,000 for the year ended December 31, 2013. 
 
4. Due to Charter for Excellence, LLC 
   
The balance due to Charter for Excellence, LLC (“Charter for Excellence”) at December 31, 2013, which 
relates to the transaction described in Note 9, is due on demand, is uncollateralized, and bears interest 
at 8%.   During the year ended December 31, 2013,  interest expense on the balance due to Charter for 
Excellence was approximately $5,000, which was  included  in the balance at December 31, 2013  in the 
accompanying balance sheet.  
 
5.  Employee Benefit Plans 
 
Retirement Plan 
   
The Company participates in and administers a 401(k) defined contribution savings plan (“401(k) Plan”) 
together with other  related parties,  including primarily  the Schools. The Company matches employee 
contributions to the 401(k) Plan up to the first 6% of annual compensation contributed by the employee. 
Company matching contributions for the year ended December 31, 2013 totaled approximately $79,000. 
 
Self‐Funded Health Insurance Plan  
 
Effective July 1, 2013, the Company began participating in a self‐funded health insurance plan (the “Self‐
Funded Plan”) together with LTSS (described in Note 6) and the Schools.  The medical program is a self‐
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funded  insurance program  that  requires claims costs  in excess of employee deductibles  to be paid as 
incurred with a $100,000 per employee  stop  loss and an aggregate maximum  stop  loss equivalent  to 
approximately 125% of expected  claims cost.   The dental program  is also a  self‐funded program  that 
requires claims costs in excess of employee deductibles to be paid as incurred. 
 
The Company,  the Schools, and  LTSS agreed  that each employer  in  the Self‐Funded Plan will pay  the 
monthly premiums  to  the Company and  that  the Company will  collect all  such premiums and pay all 
insurance,  administrative,  and  claims  costs  related  to  the  program.      In  the  event  that  costs  exceed 
premiums by a significant amount,  the Company will have  the option  to charge each employer  in  the 
Self‐Funded  Plan  their  share  of  such  excess  based  on  their  premiums  paid  during  the  year  as  a 
percentage of all premiums paid during the year.  If premiums exceed costs, the excess will be used for 
the exclusive purpose of providing future benefits to employers  in the Self‐Funded Plan and defraying 
reasonable Company expenses for administration.   
 
Between July 1, 2013 and December 31, 2013, the Company collected premiums from the Schools and 
LTSS  totaling approximately $781,000 and  its own premiums  totaled approximately $98,000.   For  the 
same  period,  the  Company  paid  insurance,  administrative,  and  claims  costs  totaling  approximately 
$581,000.  In  addition,  approximately  $191,000  of  claims  costs  incurred  prior  to  but  paid  after 
December 31, 2013 was included in accounts payable in the accompanying balance sheet. 
 
6.  Related Party Transactions 
 
Related party transactions, not elsewhere disclosed, are as follows:  
 
The members of the Company are Aaron and Rebecca Hale and William and Laura Gregory. Aaron Hale 
and William Gregory  are  executive directors of  the  Schools. William Gregory  serves on  the board of 
directors of the Schools.   
 
Legacy  Traditional  Schools  (“LTSS”)  is  a  501(c)(3)  organization  that  is  related  to  the  Schools  through 
common members of the board of directors. LTSS is a participant in the 401(k) Plan and the Self‐Funded 
Plan (Note 5). 
 
Management Services 
 
The Company is related through common ownership to ABC Development, LLC (“ABC”), which is the sole 
member of Charter for Excellence. Charter for Excellence provided management services to the Schools 
through December 31, 2012, and the Company began providing management services to the Schools on 
January 1, 2013. The Company has management  service agreements with each of  the Schools, which 
expire on June 30, 2017, except for Gilbert, whose management service agreement expires on June 30, 
2018. 
 
In accordance with each of those management service agreements, the Company provides services for 
the School at an annual rate of approximately $900 per enrolled student, with payments due monthly 
and annual  increases of 2% on  July 1. The management  fee was $900 per  student  for  the 2012‐2013 
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school year and $918 per student for the 2013‐2014 school year. During the year ended December 31, 
2013, management fee revenues from the Schools totaled approximately $6,572,000.  
 
In connection with a tax exempt bond financing for the purchase of the Casa Grande and Queen Creek 
campuses  by  LTCS  in March  2013,  and  for  certain  improvements  to  the  Queen  Creek  campus  (the 
“Series 2013 Bonds”), the Company has subordinated its management fee revenues to the debt service 
payments due under the Series 2013 Bonds. In the event that LTCS fails to meet the June 30 days cash 
on hand requirement, the payment of management fees to the Company by LTCS for the Casa Grande 
and Queen Creek campuses would be suspended until a subsequent month end when LTCS does meet 
the days cash on hand requirement. 
 
On May 1, 2014, Athlos, Avondale, Northwest Tucson, and Laveen issued tax exempt bonds to purchase 
those  campuses and make  certain  improvements  to  them  (the  “Series 2014A Bonds”).  In  connection 
with  the  Series  2014A Bonds,  the  Company  subordinated  its management  fee  revenues  to  the  debt 
service payments due under  the Series 2014A Bonds with provisions similar  to  the Series 2013 Bonds 
described in the preceding paragraph.  
 
Due from Related Parties  
 
The Company also had amounts due from the Schools and LTSS at December 31, 2013 related to unpaid 
management fees, advances to the Schools or expenses paid on behalf of the Schools.  Balances are due 
on demand, are uncollateralized, and bear  interest at 8%. During the year ended December 31, 2013, 
interest income from the related parties described above totaled approximately $42,000. 
 
The following table summarizes the amounts due from related parties at December 31, 2013: 
 

Gilbert 215,780$              

Northwest Tucson 131,371

Avondale 122,015

Legacy Traditional Schools 60,826

Legacy Traditional Charter School 31,605

Other schools 8,341

Total due from related parties 569,938$              

 
IT Services 
  
During 2013, the Company used the services of an IT consulting firm that is owned by the father of one 
of the members.  Total expenses for the year ended December 31, 2013 were approximately $59,000, of 
which approximately $1,000 was unpaid at December 31, 2013 and was included in accounts payable in 
the accompanying balance sheet. 
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7.  Commitments and Contingent Liabilities 
 
Litigation 
 
From  time  to  time  in  the  normal  course  of  operations,  the  Company  may  be  involved  in  legal 
proceedings. Management  of  the  Company  believes  that  the  results  of  such  legal  proceedings  are 
covered by  insurance or are  immaterial, and will not have a material adverse effect on the Company’s 
financial condition. 
 
Operating Leases – Related Party 
 
The Company  leases office space from Athlos under a month‐to‐month  lease for approximately $6,000 
per  month.  Related  party  rent  expense  under  this  lease  totaled  $65,000  for  the  year  ended 
December 31, 2013. 
 
Operating Leases – Third Party 
 
The  Company  leases  warehouse  space  under  a  non‐cancelable  lease  that  calls  for monthly  rent  of 
approximately $5,000 and expires  in January 2017.   The Company also  leases various office equipment 
items  under  leases  with  monthly  payments  totaling  approximately  $2,000  (plus  charges  for  copy 
overages  and  taxes)  that  expire  through March 2017.  In  addition,  the Company  leased  certain office 
equipment  and  warehouse  space  under  leases  that  expired  during  2013.    For  the  year  ended 
December 31, 2013, rent expense under these  leases (not  including charges for copy overages) totaled 
approximately $105,000.  
 
Future minimum lease payments under noncancelable operating leases with initial terms of one year or 
more are as follows: 
 

79,823$                

81,974                  

84,125                  

9,034                    

Total future minimum lease payments 254,956$              

2017

Year Ending

December 31

2014

2015

2016
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8.  Concentrations 
 
Uninsured Cash 
 
The Company maintains its cash in bank deposit accounts, which at times may exceed federally insured 
limits. The Company has not experienced any losses in such accounts and does not expect to experience 
any such losses. At December 31, 2013, cash in excess of federally insured limits totaled approximately 
$464,000. 
 
Major Funding 
 
Substantially all of the Company’s revenues come from the Schools. A significant portion of the School’s 
annual funding comes from agencies of the federal and state governments, including the ADE. As such, 
the School’s ability to generate funds for operations (including payment of management fees) is largely 
dependent upon  the economic health of  the State of Arizona and  the  federal government.  If  the ADE 
significantly  reduced  the  level  of  financial  support  provided  to  the  Schools,  it would  in  turn  have  a 
material effect on the Company’s operations. 
 
9.  Cash Flow Information 
 
Summary of Noncash Investing and Financing Activities 
 
On January 1, 2013, the Company purchased certain assets from Charter for Excellence, LLC at estimated 
fair  value  (which  approximated  net  book  value)  and  assumed  certain  liabilities.  The  following  table 
summarizes the assets acquired and liabilities assumed by the Company on January 1, 2013: 
 

Cash 72,777$               

Property  215,794

Accounts payable (68,358)                

Accrued expenses (161,432)               

Excess of assets acquired over liabilities assumed 58,781$                

The  excess  of  assets  acquired  over  liabilities  assumed  of  approximately  $59,000 was  recorded  as  a 
payable to Charter for Excellence, LLC (Note 4). 
 
10.  Subsequent Events 

 
Management  evaluated  subsequent  events  through May  9,  2014,  the  date  the  financial  statements 
were available to be issued. 
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CFE MANAGEMENT GROUP, LLC
Balance Sheet (UNAUDITED)
As of August 31, 2015 

CASH IN BANK 711,811
DUE FROM RELATED PARTIES 2,212,813
PREPAYMENT 15,000
Total Current Assets 2,939,624

Property and Equipment, Net 233,244

Total Assets 3,172,868

ACCOUNTS PAYABLE 64,123

ACCRUED PAYROLL 320,517

BANK LINE OF CREDIT 110,000

PAYABLE DUE TO CFE 63,564

Total Current Liabilities 558,204

Total Members' Equity 2,614,664

Total Liabilities and Members' Equity 3,172,868

ASSETS

LIABILITIES AND MEMBERS' EQUITY
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CFE MANAGEMENT GROUP, LLC
Income Statement (UNAUDITED)
For the Two Months Ended August 31, 2015

MANAGEMENT FEES 1,524,156
PRINTING PRODUCTION REVENUE 1,182
FACILITIES REVENUES
OTHER REVENUE 2,051
INTEREST INCOME 27,660
Total Revenue 1,555,049

WAGES 689,898
TAXES & BENEFITS 120,991
PROFESSIONAL DEVELOPMENT 2,308
LEGAL 16,432
ACCOUNGINT/AUDIT SERVICES 5,000
COMPUTER/SOFTWARE SERVICE 7,278
UTILITY SERVICES 5,617
CELL PHONE SERVICE 5,953
REPAIR/MAINTENANCE SVCS 2,371
COPIER LEASE 23,595
BUILDINGS LEASE/RENT 21,869
INSURANCE 40,901
MARKETING 11,718
TRAVEL 1,100
MEALS & ENTERTAINMENT 1,009
STAFF APPRECIATION 3,364
GENERAL SUPPLIES 11,977
VEHICLE EXPENSE 4,969
VEHICLE FUEL 6,752
DEPRECIATION 17,153
DUES AND FEES 1,418
INTEREST-RELATED 918
OTHER EXPENSES 45,038
Total Expenses 1,047,629

Net Income 507,420

REVENUE

EXPENSES
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OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION 
Generation Twenty-One 

Special Assurances Document 

:~::::~::::~:School Name ~;M~i=f b~1 Eta~~!:'~nda±iofl 
The Board Chair of the proposed sponsoring entity shall initial each and all assurances within this document to confirm 
awareness and understanding of responsibilities established herein. 

J....Qpen Meetings Requirements 

~The proposed chatter holder assures that all meetings in which charter school business is discussed will be posted 
to provide public notice, held in an open public forum, and any action items voted upon in a public forum as 
required by the Open Meetings Act in Government Code, Chapter 551. 

~Furthermore, the proposed charter holder assures that all of the following will be discussed in open meetings and 
only acted upon with approval of the charter holder board: 
· The annual budget and all amendments to the budget, 
· Any changes to job descriptions from those submitted in the application for charter, and 
· Any changes in compensation from compensation as submitted in the application for charter. 

II. Public Information Requirements 

~he proposed charter holder assures that information, that is considered public, requested by anyone will be 
provided in accordance with Government Code, Chapter 552. 

Ill. Criminal History Check Requirements 

~The proposed charter holder assures that criminal history checks will be completed in accordance with law and . 
that no person will serve as a member of the governing body of a charter holder, as a member of the governing 
body of the charter school, or as an officer or employee of an chatter school if the person has been convicted of a 
misdemeanor involving moral turpitude, a felony, an offense listed in TEC 37.007(a) or an offense listed in 
Article 62.01(5) Code of Criminal Procedure. 

IV. Annual Training Requirements 

~The proposed charter holder assures that all annual training requirements for board members and school 
administrators will be completed in accordance with law and commissioner rules. 

V. Residential Facilities Monitoring (RFM) System 

.4~ The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Code (TAC) . 
§97 .1072, there is a specific system for monitoring school districts and charter schools that serve students with 
disabilities who reside in RFs. The charter holder fmther assures that it understands that it will be required to 
report data related to students with disabilities residing in RFs in TEA's data collection system known as RF 
Tracker and that it may be subject to RFM intervention activities and on-site visits based upon a review of the 
data it reports or on random or other means of selection. 

V~RF Training 

_,,e_,,4!;1__ The proposed charter holder assures that all personnel involved with serving students with disabilities residing in 
an RF and personnel involved with reporting data in RF Tracker will receive training on the RFM system. 
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VII. Admission and Enrollment 

~ The proposed chaiier holder assures that parents or prospective students will not be required to attend an 
interview or meeting of any kind prior to admitting and/or enrolling a student, or during the time in which the 
student is enrolled. 
~he proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not be 

required of the parent or guardian as a requirement for student admission or enrollment. 

~The proposed charter holder assures that there will be no specified days designated for enrollment and/or 
admission. If space is available, a student will be enrolled and admitted on any day at any time of day and must 
be counted as and considered a charter student immediately. State law does not allow for a trial enrollment period 
at a public school. 

~he proposed charter holder assures that no student auditions will be required prior to enrollment and admission 
at the charter school unless the cha1ier is originally approved by the State Boai·d of Education (SBOE) as a 
performing arts school with an audition component or the charter was amended by the commissioner of education 
to designate the school a performing arts school with an audition component. 

~he proposed chaiier holder understands that a student may be ineligible for enrollment at a charter school based 
on a history of a criminal offense, a juvenile court adjudication, or discipline problems under Texas Education 
Code (TEC), Chapter 37, Subchapter A, only ifthe enrollment prohibition was specifically approved by the 
SBOE when the charter was originally awarded, or ifthe charter was amended by the commissioner of education 
to allow this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed for any prior 
discipline problems, but only those specified in TEC, Chapter 37, Subchapter A. 

VIII. Withdrawal and Expulsion 

a-rhe proposed charter holder assures that understands that only the parent or guardian may withdraw a student 
from the charter school, and the only time charter administrators may withdraw a student and use administrative 
withdrawal as the leaver code is in the rare instances when: 

- a student is withdrawn by the district because the district discovers, when verifying enrollment 
information, that the student was not a resident of the district at the time of enrollment; 

- the district discovers that the student has falsified enrollment information; 
- proof of identification is not provided; or 
- immunization records are not provided. 

~e proposed charter holder understands that a student who fails to comply with the charter school's student code 
of conduct may not be administratively withdrawn. If a student commits an expellable offense, as outlined in the 
student code of conduct, the charter holder further understands that charter administrators may expel the student 
only after due process has been afforded the student, and the charter holder board has determined that expulsion is 
the appropriate consequence. 

~The proposed charter holder understands that it has an obligation to notify the school district in which the student 
resides within three business days of any action expelling or withdrawing a student from the charter school. See 
19 TAC §100.1211 (c). 

~he proposed charter holder assures that each campus granted through the initial charter contract and all 
subsequent renewal, expansion, and re-designations shall establish and maintain gun-free campus 
policies. The charter shall also expel a student who brings a firearm, as defined by 18 U.S.C. Section 
921, to school. See TEC §37.007(e) 
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IX. Federal and State Funding 

~The proposed charter holder understands that any request for assistance from the Texas Education Agency that is 
to be provided from No Child Left Behind funds, as granted by the No Child Left Behind Act of 2001, must 
comply with the The Guns-Free Schools Act. See 20 U.S . Code§ 7151 

~g--The charter holder understands that any No Child Left Behind funds that are applied towards campus( es) operated 
on the premises of a public university or college may be effected by new open-carry handgun legislation on public 
university and college campuses. See Senate Bill 11, as approved by the 84th Legislature, 2015 

X. Required Disclosure 

~he proposed charter holder assures that all information subject to a required disclosure offact(s) has been 
expressly provided within the Charter School Application to the extent authorized by all controlling law. 

I the undersigned hereby certify that the governing body of the charter holder has authorized me to provide these 
assurances as noted by my initials on this and all previous pages. 

~ C> 'lk-i' LI 
Printed Name o Sponsoring Entity Board Chair 
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