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Name of Sponsoring En

Academy 

Charter Name 
t 
tity 

Note: If the sponsoring entity is a 50l(c){3} nonprofit 
organization, the name must appear exactly as it appears in 

the Articles of Incorporation or any amendments therein. 

The sponsoring entity is a (Check only one.): 

l:8]501(c)(3) nonprofit organization 0Governmental Entity 0College or University 

Chairperson of Governing Body of Sponsoring Entity: Charles Tran 
~~~~~~~~~~~~~~~~~~~~~~~~~~ 

CEO of Sponsoring Entity: Bright lhezue 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

CEO/Superintendent of Proposed Charter School: Rodney H. Johnson, Ed.D. 

Contact Name: Rodney Johnson 
~~-'-~~~~~~~~~~~-

Contact E-mail Address: info4alcamii@gmail.com 

Contact Phone#: 2Sl.796.3740 Contact Fax#: 2Sl.342.515S 

Board Member Who Attended an Applicant Conference: Angela Johnson Date of Conference: 9/19/2016
~__;;:'---~~~~~~~~~~ 

Applicant Mailing Address (This address will be used for contact regarding this application.): Alcamii Global Project: 

Attn: Rodney Johnson, Ed.D.; 7107 Belford Park Lane; Richmond, TX 77407-3S07 

Physical Address of Proposed Administrative Offices (if different from above): 
~~~~~~~~~~~~~~~~~-

SAME 

1Number of Campuses Being Requested: 

Physical Address of Each Proposed Campus (Please include street address, city, state, zip, and county.). If the specific address is 
unknown at this time, please provide the county and general location of the proposed campus: 

Brazoria County 

State the estimated enrollment and check all grade levels to be served for each school year. By Year 3, at least one grade in which the 
state assessments are administered must be offered. 

Year 1: Estimated Enrollment: 

0Pre-K3 l:8J Pre-K4 

135 

l:8J K 1:8] 1 1:8] 2 1:8] 3 1:8]4 1:8] 5 06 07 Os 09 010 011 012 

Year 2: Estimated Enrollment: 

0Pre-K3 C8J Pre-K4 

145 

i:8JK 1:8] 1 1:8J2 1:8] 3 1:8]4 1:8] 5 06 07 Os 09 010 011 012 

Year3: Estimated Enrollment: 

0Pre-K3 l:8J Pre-K4 

195 

l:8J K 1:8]1 1:8] 2 1:8] 3 1:8]4 1:8] 5 06 07 Os 09 010 011 012 

Year4: Estimated Enrollment: 

0Pre-K3 l:8J Pre-K4 

195 

l:8J K 1:8]1 1:8] 2 ['g) 3 ['g)4 ['g) 5 06 07 Os 09 010 011 012 

Year 5: Estimated Enrollment: 

0Pre-K3 rgj Pre-K4 

220 

rgjK rgj1 rgj2 rgj3 rgj4 1:8Js 06 07 Os 09 010 011 012 
At Capacity: Maximum Enrollment: 250 

0Pre-K3 ['gj Pre-K4 ['g) K ['g) 1 ['g) 2 ['g) 3 IZJ4 i:gJ 5 i:gJ 6 07 Os 09 010 011 012 

I certify that I have the authority to submit this application and that all information contained herein is complete and accurate, realizing 
that any misrepresentation could result in disqualification from the application process or revocation after award. In accordance with TEC 
§12.120, I further certify that no members of the governing body of the sponsoring entity or of the proposed charter school or any officers 
or employees of the proposed school have been convicted of a misdemeanor involving moral turpitude or of any felony. I understand that 
incomplete applications will not be considered. As part of the application submission process, I certify that I have read and reviewed the 

Twent~ nrol ent Charter Application Subchapter D Instructions and Guidelines document. 

\~ - t - 1-b Bright lhezue 

e of Chief Exe ti e · er of Sponsoring Entity Dat~/ Printed Name 
/Z/ I / '6 Rodney H. Johnson 

Date Printed Name 

With what company is the application preparer associated? Alcamii Global Project Was preparer paid? Oves 1:8'.1 No 
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APPLICATION TEAM PROFILE 


Names, roles, and current employment of all persons on applicant team: 

Full Name Current Job Title and Employer Position with Proposed School 

Rodney H. Johnson, Ed.D. Education Consultant (Retired principal) CEO/Superintendent 

Bright lhezue Brighter Future, Inc. Program Director (Outreach) 

Charles Tran Live Mobile Tecnology Board 

Elane Phillips Accounting Board 

Jesse McNeil, Ed.D. McNeil Educational Foundation Leadership 

Beverly Newsome Education Consultant (Retired Region 4) Board 

James Cuellar Education Consultant Board 

Does this applicant team have charter school applications under consideration by any other authorizer(s)? 

0Yes ~o If yes, complete the table below. 

State Authorizer Proposed School Name 
Application 
Due Date 

Decision 
Date 

Does this applicant team have new schools or campuses scheduled to open elsewhere in the 2016-17 or 2017-18 school 
years? 0 Yes IZ!No If yes, complete the table below. 

I 

l . Proposed School Name . , ~ .City State ' 

Opening 
i;>ate 

Does this applicant team have new schools or campuses approved, but scheduled to open in years beyond 2017-18? 

0 Yes IZ!No If yes, complete the table below. 

: Authorizer 
· #of 
Schools City or Cities 

'·' 
State 

Do any of the following describe your organization or the charter proposed in this application? 

D Seeks approval for multiple campuses under a single charter. 

D Currently operates a school or schools in Texas or another state. 

D Will contract or partner with a charter management organization (CMO), management company, or other organization 
to provide school management services. If yes, include the provider's portfolio in answering the above questions 
regarding pending applications and school openings. 

~-------------------------------------------------. 
If contracting with a CMO, identify the provider: 

D This provider currently manages schools in Texas or elsewhere in the US. 
..--------------------------------~---------------------.., 

If currently managing, please state where: 
~----------------------------------------------------~ 
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I. Applicant is an In-State organization? Yes igj No D 

II. Applicant is an Out-of-State organization? Yes D No igj 

NARRATIVE (1) - State the mission and vision of the proposed charter school. 

NARRATIVE (2) - Provide a succinct overview of how the school's mission will be aligned with the instructional program. Provide 

any re lated research or experience that indicates why the applicant has chosen to use this approach among the anticipated 

student population. 

Press to Input Narrative Response 

Evaluation Criteria 

A response that meets the standard will: 


Articulate the mission and vision clearly and 
concisely. 

Provide compelling evidence that the proposed 

school will provide an innovative approach to a 
diversity of students. 

Rationalize the approach that has been 
proposed for the anticipated student 
population. 

Present measurable educational goals. 
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NARRATIVE (1) - State the mission and vision of the proposed charter school. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

VISION 

The vision for 21st Century Life Preparatory Academy (21CLPA) is to target at-risk students (African-American, 
Hispanic, and Low Socioeconomic children and provide them with academic and technical opportunities that will 
enable them to succeed in the 21st Century. 

MISSION 

21 CLPA has a mission to prepare at-risk youth for the complexities of being existing as a human in today's global 
society by aggressively exploring the ambition of education at 21 CLPA; 
* high school graduation & becoming "ready for the future," 
* connections to self-awareness & appropriate relationships, 
* exploring "self' - biological, psychological, sociological, anthropological, and, emotional; and 
* developmentally transition from grade to grade, graduation to jobs, and training to careers. 

MOTTO 
Learn-to-Learn Learn-to-Earn Future Ready 

NARRATIVE (2) - Provide a succinct overview of how the school's mission will be aligned with the instructional 

program. Provide any related research or experience that indicates why the applicant has chosen to use this approach 
among the anticipated student population. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

GOALS 


21CLPA's goals are to engage "at-risk" and "under-served" youth and young adults in programs that; 

l) eliminate distractions, 

2) emphasize culturally-responsive curriculum, 

3) improve life-skills (i.e., ability & willingness to learn, study skills, negotiation skills, executive functioning skills, 

leadership & presentation skills, time management & organizing skills, conflict resolution, stress-,management, & 

problem-solving skills), 

4) improve soft or "Show-Don't Tell" skills (i.e., communication, teamwork/collaboration, adaptability, problem­

solving, critical observation, and conflict resolution), 

5) increase student's focus on ... and attention to academic detail, 

6) close the learning-doing gap, and 

7) prepare at-risk students for the future (cited from Gen 21 application). 


BACKGROUND 


As cited in New Century Career High School (NCCHS) application-Gen21, 2015, the ugly truth about 

disproportionality is that it is totally preventable. Minority youth tend to receive more negative disciplinary options in 

society and in our schools than their white counterparts. And on the other hand, quite inconspicuous when it comes to 

minority representation in advanced curricula. One of the keys to reversing over-representation in regressive 

educational systems is interventions earlier in a child's life. The National Education Agency (NEA) says that providing 

a high quality education for children before they turn five (5) yields significant long-term benefits. The NEA ­
supported "Strong Start for America's Children Act," November 13, 2013, would promote high-quality learning 

opportunities for children from birth to age 5. NEA President Dennis Van Roekel said, "high-quality early childhood 

education and full-day kindergarten are fundamental to a student's long-term success and should not be determined by 
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theJr parents' mcome." Research suggest that children mvolved m early mtervent10n educat10n programs are more likely 
to graduate from high school, to own homes, and have longer marriages [thus stabilizing the family]. 

As the percentage ofwhite students in our urban schools shrinks, the challenge of educating America's fastest growing, 
and browner student population is well documented. As reported by U.S. News (found at http://www.usnews.com/news/ 
blogs/data-mine/2015/01/28/us-education-still-separate-and-unequal), the number of Black, Hispanic, and other 
minority students are expected to grow by 44 percent. Because of limited opportunities, Black and Hispanic parents are 
less educated than white parents. And as a result, Child Trends reports that at-risk minority students realize a self­
fulfilling prophecy due to lowered expectations. And ifwe aren't careful, this cycle will continue to widen the leaming­
achieving gap. In 1990, The Conspiracy oflgnorance began to ring the alarm as it relates to the growing [academic 
disparity between] student populations. The American school system's failure to address academic growth for minority 
students continues to challenge educators who are charged with serving our youth. So, the problem, as it exists today, is 
really not a new phenomenon. It just emphasizes the catastrophic affects of "lowered expectations" on students over 
time, especially with minority populations (NCCHS, 2015). 

TARGETED GROUPS 

Populations to be served include, but are not limited to African American, Hispanic, and other minorities who belong to 
at-risk populations. Other at-risk participants can also include children who are Economically Disadvantaged and those 
students impacted by the Juvenile Justice System. 21st Century Life Preparatory Academy (21CLPA) will seek to 
address the challenges faced by today's young children who are disproportionately affected by discriminatory practices 
in society and school systems. Grades PreK - 5 will be included during the Year 1 of operation. Initially, 21 CPLA will 
seek to grow student population in the lower grades (PreK, Kinder, and 1st grades). In response to waiting list and a 
ground-swell of support for students to continue with our programs, 21 CLP A will add additional grades beginning with 
6th grade anticipated during year 3 or 4. The main emphasis will be to provide services to students in PreK through 5 
who possess one or more of the characteristics common to at-risk students and those who reside within Brazoria County 
(NCCHS, 2015). 

In Conspiracy oflgnorance and Project 2019, it is also suggested that this same group may be systematically excluded 
or discouraged from advanced academic involvement. In a report written by Motoko Rich, he informs us that racial 
minorities are more likely to have less access to rigorous math and science classes, and to be taught by lower-paid 
teachers with less experience, according to comprehensive data released by the Department ofEducation's Office for 
Civil Rights. In the report, School Data Finds Pattern oflnequality Along Racial Lines, published on March 21, 2014, 
Rich goes on to say that in high school, the study found that while more than 70 percent ofwhite students attend schools 
that offer a full range of math and science courses - including algebra, biology, calculus, chemistry, geometry and 
physics - just over half of all Black students have access to those courses. Just over two-thirds ofLatinos attend 
schools with the full range ofmath and science courses, and less than half of American Indian and Native Alaskan 
students are able to enroll in as many high-level math and science courses as their white peers (NCCHS, 2015). 

CHARACTERISTICS OF ACADEMICALLY AT-RISK 

Psychology Today defines microaggression as the everyday verbal, nonverbal, and environmental slights, snubs, or 
insults, whether intentional or unintentional, which communicate hostile, derogatory, or negative messages to target 
persons based solely upon their marginalized group membership. In Microaggressions: More than Just Race, Derald 
Wing Sue Ph.D. cites, in many cases, these hidden messages may invalidate the group identity or experiential reality of 
target persons, demean them on a personal or group level, communicate they are lesser human beings, suggest they do 
not belong with the majority group, threaten and intimidate, or relegate them to inferior status and treatment. 

Understanding microaggression, 21CLPA knows there are many reasons why students are at-risk. Everything from lack 
or access to resources, social status, economic status, educational expectations, poverty, living conditions, societal 
oppressions, negative stereotypes, and self-depredation. 21st Century Life Preparatory Academy (21 CLPA) understands 
that we can address many ofthese characteristics. An article, Characteristics of Students at Risk and Why Students 
Drop Out (found at http://www.education.com/reference/article/characteristics-students-risk/), identifies the 
characteristics of at-risk students as; 

*A history of academic failure. 21 CLPA has identified that failure in school is "systemic" and that in order to 
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address these challenges, educators have to counter the not10n that mmonty students are somehow less capable. 
*Older age in comparison with classmates. And as outlined in this Charter School proposal, 21CLPA has identified 

grade retention, for Black and Hispanic students, beginning in the early and elementary grades, has devastating affects 
on their future academic success. 

*Emotional and behavioral problems. 21CLPA has identified and realize that minority populations are oppressed by 
social stressors that other groups are not. Beyond peer pressure, minorities are psychologically stressed and affected by 
societal prejudices and discrimination. 

* Frequent interaction with low-achieving peers. 21 CLPA finds that traditional school systems tend to categorize and 
classify groups according to academic performance. The notorious "sub-population" places pressure on schools to 
"make improvement" with these groups and remains a determinant factor for the level of instruction and intervention 
students receive. In affect, school systems are "picking winners and loosers." 

* Lack of psychological attachment to school. 21 CLPA finds that students must have a reason and purpose for 
attending school and being productive academically. 21CLPA will connect with these learners. 

* Increasing dis-involvement with school. 21 CLPA realizes that when early and elementary grades learners 
experience frequent success, no matter how small or large, the connection and engagement becomes more personalized. 
When individuals feel a social and emotional connection to school, academics performance will improve (NCCHS, 
2015). 

DEFINING SCHOOL READINESS 

Alarmingly, disparities already show between Black and White children. While 91 % ofnon-minority students aged 3 ­
5 exhibited school readiness skills, only 78% of African-American students demonstrated the same fluency. The 
National Center for Education Statistics (NCES) reports that reading proficiency for white parents is higher than that of 
Black parents and therefore, literacy rates for Black children is lower. Among the culprits, they range from fewer 
characters of color in children's books to attending lower-quality day care to prepare minority students for school. As a 
result, minority students are more likely to be held back in Kindergarten and RETENTION RATES for Black [and 
Hispanic] ninth graders is reaching 34 percent according to the U.S. Department ofEducation in 2012. 

On the bright side, a fabulous study, The Abecedarian Project, reports that children in quality prekindergarten and 
[Kindergarten] programs are less likely to repeat grades, need special education, or get into future trouble with the law. 
Early childhood education makes good economic sense. According to High/Scope Perry Preschool Study, it was found 
that individuals who are enrolled in a quality PreK program ultimately earned up to $2,000 more per month than those 
who were not so lucky to begin their education on a good note. Concluding in 2005, this 40 year study examined the 
lives of 123 children born in poverty and at high risk of failing in school. The High/Scope Perry Preschool Study found 
that adults at age 40 who participated in high quality prekindergarten programs were more likely to have graduated 
from high school. At age 5, kids who attended high quality prekindergarten programs had A) IQs at 90+; B) at age 14, 
Basic Achievement was 34% higher than those students who did not attend preschool; C) at age 15, students completed 
Homework at a rate of 61 % compared to 15% for students who did not go to preschool; and D) Graduation Rates for 
students who had high quality prekindergarten experiences was 77% compared to 60% for students who did not attend 
prekindergarten (found at http://www.highscope.org/Content.asp?Contentld=2 l 9). 

DEFINING 21st CENTURY [LIFE-PREPARATORY] SKILLS 

In 2012, the RAND Corporation sponsored the report, Teaching and Learning 21st Century Skills: Lessons from the 
Learning Sciences in which they shared two positions on 21st century skills. 

Position I: The University ofMelbome, Cisco, Intel, and Microsoft funded (AT21CS) Assessment & Teaching of 21st 
Century Skills consortium. This consortium includes Australia, Finland, Portugal, Singapore, the UK, and the US which 
organized 21st century skills, knowledge, attitudes, values, and ethics into four categories: 
1. Ways of Thinking: creativity & innovation, critical thinking, problem-solving, decision-making, and learning to learn 
(or metacognition), 
2. Ways of Working: communication and teamwork, 
3. Tools for Working: general knowledge and information communication technology (ICT) literacy, and 
4. Living in the World: citizenship, life & career, and personal & social responsibility, including cultural awareness & 

competence. 
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Position II: From the book, The Global Achievement Gap by Tony Wagner in 2008, and informed by interviews with 
business, nonprofit, and education leaders, Wagner proposes that students need seven survival skills to be prepared for 
21st life, work, and citizenship: 
1. critical thinking & problem solving, 
2. collaboration & leadership, 
3. agility & adaptability, 
4. initiative & entrepreneurialism, 
5. effective oral & written communication, 
6. accessing & analyzing information, and 
7. curiosity & imagination. 

Globally, the Asian Society and U.S. Council of Chief State School Officers specify global competence as the core 
capacity needed by 21st Century students. The capacity and disposition to understand and act on issues of global 
significance. The global competent students do the following: 
1. Investigate the world beyond their immediate environment, 
2. Recognize perspectives, others' and their own, 
3. Communicate ideas effectively with diverse audiences, and 
4. Take action to improve conditions. 

21st Century Life Preparatory Academy has synthesized the research and experiential expertise ofmany educators to 
develop this short list of benefits for students who are engaged in a Life-Preparatory environment. This is not to say that 
21CPLA has discovered THE solutions for these issues. By reversing the deleterious affects that plague at-risk 
populations, 21CLPA simply states that when we attend to the social and emotional needs of early and elementary 
grades learners, that group will experience increased academic productivity. Raising the bar for at-risk students include 
the following principles; 

* high-expectations 
* limited distractions 
* increase students' focus on attention to academic detail 
* increase students' focus on academic detail 
* begins to eliminate the school-to-prison pipeline 
* positive peer pressures of masculinity 
* meeting needs developmentally for early & elementary grades learners 
* building capacity for personal social and academic growth 
* seamless transitions between grades 
* balance the concepts of perfectionism and self-confidence 
* ect (NCCHS, 2015). 

ST ART EARLY WITH 21st CENTURY SKILLS 

In an attempt to offer a counter-narrative to at-risk characteristics, 21st Century Life Preparatory Academy has decided 
to begin with early and elementary grades learners. Developmentally, early and elementary learners will be exposed to 
"life" experiences that will benefit them throughout life. Those life-experiences addressed by 21CLPA will be A) Soft 
Skills, B) Life-Skills C) Executive Functioning Skills, and D) Transfer Learning Skills. 

A. SOFT-SKILLS - Self-Regulating Learners 

From an anthropology perspective, 21CLPA will help early and elementary grades learners emphasize self-regulating 
behavior. Larry Buhl says that there are 6 Soft-Skills that improves [a student's self-efficacy]. Boosting your "Show-­
Don't Tell" skills not only gives you a leg up, these skills also have obvious applications in all areas of a person's life, 
both in school and personal. The soft-skills that we will emphasize are; 

1. Communication Skills - This means coherent writing, persuading others, presentations, or clearly expressing 
yourself to others. 
2. Teamwork & Collaboration- "Playing Well With Others." Good leaders first begins as good followers. In whole or 

small groups, monitoring progress, meeting deadlines, following instructions, and collaborating with your group-mates 
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to achieve a common goal or task. 
3. Adaptability - To have a [will] and a passion for learning. To have the ability to continue to grow and stretch your 

skills to adapt to changing needs. 
4. Problem-Solving & Decision-Making - Be able to detail what you did, how you approached the problem, how you 
involved others, and what the outcome was -- in real, 'measurable outcomes. 
5. Critical Self-Realization - The ability to survey yourself, analyze what you find, make adjustments, and interpret 

meaningful observations. 
6. Conflict Resolution - 21 CLPA will emphasize that students gain the ability to persuade, negotiate, and resolve 

conflicts as a function of self-regulation. 

Early and elementary grades learners will benefit by seeking to negotiate win-win solutions to serve the best interests 
individually, and of everyone involved. 21 CLP A's six soft-skills was adapted from the work by Lynne Sarikas, MBA 
Career Center Director at Northeastern University. 

B. LIFE SKILLS - Self-Regulating Learners 

As a student's soft-skills are being nurtured, life skills are integrated with skills that further prepares students to succeed 
in multiple environments. 21 CLPA understands that ifwe measure ALL students by readiness standards, at-risk 
students will fall further behind if life skills are not introduced. By learning new skills, students begin to increase their 
understanding of the world around them as they equip themselves with tools to be more productive and manage the 
stressors that will ultimately come their way. 21 CLPA will help our students develop the following skills; 
1. the WILLINGNESS and ability to learn, 
2. the NEED to study, 
3. the ability to negotiate win-win solutions, 
4. the ability to "contribute" in a group (teamwork & collaboration) 
5. assertiveness, leadership, and presentation skills are important, 
6. the ability to manage time and stay organized, and 
7. the ability to resolve conflict, manage stress, and problem solve. 

21 CLPA understands that life skills are not always taught directly but often learned indirectly through experience and 
practice. In 2008, the Center for Public Education (CPE) cited a growing body ofresearch in Michigan, New Jersey, 
Oklahoma, South Carolina, and West Virginia showing that high-quality [early and elementary education] yields 
benefits for children, schools, families, and their communities. 

Short and Long-term Affects ofEarly Introduction of Life Skills: 

The short and long-term benefits ofhigh-quality [early and elementary education] and potential savings to communities 
are high. Research on Pre-K prepared by Chrisanne Gayl ofCPE shows short-term benefits of participating students 
scoring higher on reading and math tests than children receiving parental care. The same report cited three major 
longitudinal studies which began in the 1960s and 1970s - the High/Scope Perry Preschool Project, the Chicago Parent 
Centers, and the Abecedarian Project. These reports show [low-socioeconomic] Black, [Hispanic, and white] children 
randomly selected to receive the comprehensive preschool program showed impressive long-term results regarding 
educational progress, delinquency, and earnings. Seventy-seven percent (77%) of these youngsters eventually graduated 
from high school, compared with 60 percent from the control group. In adulthood Pre-K participants were also less 
likely to be arrested for violent crimes, more likely to be employed, and more likely to earn higher wages than those in 
the comparison group. 

C. EXECUTIVE-FUNCTIONING SKILLS - Self-Determining Learners 

21CLPA believes that executive-function skills are key to success in work and school environments. Executive­

functioning skills together with working memory gives students the metacognitive tools to manage the stress and 

pressures of day-to-day of student life. According to the National Center for Learning Disabilities, executive function is 

defined as a set ofmental processes that helps connect past experience with present action. People use it to perform 

activities such as; 

*planning, 
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* organizing, 
* strategizing, 
* paying attention to detail, 
* remembering details, and 
* managing time and space. 

The brain continues to mature and develop connections well into adulthood. A person's executive function abilities are 

shaped by both physical changes in the brain and by LIFE EXPERIENCES, in the classroom and in the world at large. 

EARLY ATTENTION to developing efficient skills in this area can be very helpful. As a rule, it helps to give direct 

instruction, frequent reassurance and explicit feedback. 


Parents Can Help with Executive Function 

21st Century Life Preparatory Academy will capitalize on and strengthen a parent's sphere of influence with their 
student. A parent's sphere of influence is more positive with their students. If teachers become over-involved, students 
may take less responsibility themselves, may rely on others to manage their time and thus not be as internally motivated 
to learn and work hard. 
With the Executive Functioning tools; 
•Parents are RECONNECTED to the academic lives of their children, 
•Parents become PARTNERS ...not over-involved micro-managers, 
• Parents are there to provide support and assistance when they receive communications from teachers, 
•Parents can respond QUICKLY and in a TIMELY MANNER to their student's need for assistance, 
• Parents can be PROACTIVE, 
• Students can be PROACTIVE, and 
• Parents can become ACTIVE participants in Parent-Teacher Communications. 

D. TRANSFER LEARNING SKILLS - Self-Determining Learners 

Transfer of learning is a phenomenon of learning more quickly and developing a deeper understanding ofthe task if we 
bring some knowledge or skills from previous learning to a new learning situation. Therefore, to produce positive 
transfer of learning, we need to practice under a variety of conditions and environments. As emphasized at http:// 
www.nwlink.com/~donclark/hrd/leaming/transfer.html, educators fail to realize the importance of'task variation' within 
the classroom. Practicing on a variety of tasks will enhance and quicken the learning process as compared to practicing 
in the same mode. This helps the learners to become accustomed to using their newly acquired knowledge and skills in 
novel situations, thus encouraging transfer of learning to the job. In that respect, there is a direct correlation between 
transfer learning and a student's ability to access memory. 

In What is Working Memory and Why Does It Matter, working memory is like a foundation of the brain's executive 
function. Adults and children use two main subtypes of working memory throughout the day to [transfer their learning 
to application utilizing executive functioning skills]. Matthew Cruger, PhD, neuro-psychologist with the Learning and 
Diagnostics Center at the Child Mind Institute in New York City adds, both types of working memory develop at a 
similar rate during childhood, and often reach their highest level in early adulthood. Cruger describes working memory 
in two ways. 

1) Verbal (auditory) Working Memory -Anytime kids are expected to follow and/or [REPEAT] a multi-step set of oral 
or written instructions, they are using these working memory skills. If there's a weakness, they may not be able to keep 
the instructions in mind while working with them. This is true even when they fully understand what to do. Other tasks 
that require use of this type of working memory are learning language and comprehension tasks. 

2) Visual-Spatial Working Memory - Visual-spatial working memory utilizes a kind ofvisual sketchpad ofthe brain. It 
allows you to envision something, to keep it in your "mind's eye." Students use this skill to do math and to remember 
patterns, images and sequences of events. Making information visually [RELEVANT] using, in many cases 
MNEMONIC devices. 

Tracy Packiam Alloway, Ph.D., assistant professor ofpsychology at the University ofNorth Florida in Jacksonville 
found working memory to be a more powerful predictor than IQ when it comes to learning. "Ninety-eight percent of 
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students with poor workmg memory have very low scores m standardized tests ot readmg comprehens10n and math. 

Know the Signs of Poor Working Memory 

Alloway has helped develop a 22-item checklist, standardized for grade school and junior high students and published 
by Pearson Assessment in the U.K. (A U.S. version will soon be available). Called the Working Memory Rating Scale 
(WMRS), it helps teachers identify this problem by listing behaviors that are typical of someone with poor working 
memory such as: 
• Abandons activities before completing them, 
• Looks like he's daydreaming, 
•Fails to complete assignments, 
• Puts up a hand to answer questions but forgets what she wanted to say (i.e., this is typical for a five-year-old, but not 
for an 11-year-old), 
•Mixes up material inappropriately, for example, combining two sentences, and 
•Forgets how to continue an activity that he's started, even though the teacher has explained the steps. 

EFFECTIVE PRE-K thru 5th GRADE PROGRAMS 

The Texas Education Agency (TEA) supports high-quality early and [elementary] learning that promotes kindergarten 
school readiness for Texas children. In a 2014 report, Pre-Kindergarten for the Modem Age: A Scalable, Affordable, 
High-Quality Plan for Texas, the University ofVirginia identified several state early childhood programs as most 
effective models for other states. Researchers from the Center for Advanced Study of Teaching & Learning at UVA 
have studied several state prekindergarten programs that increase the impact ofpublic pre-k, including North 
Carolina's More at Four, Maryland's Extended Elementary Education Program (EEEP), and Tulsa's implementation of 
Oklahoma's Universal Pre-K. The following summaries were taken directly from this 2014 report; 

A. North Carolina - More at Four 
North Carolina's full-day program targets four-year old children from low-income families. The children served by 
More at Four made notable gains in math and reading test scores by third grade.12 More specifically, poor children 
enrolled in More at Four scored significantly better than poor non-attenders on third grade math and reading tests, with 
reductions in the achievement gap between poor and non-poor children ranging from 12-18%. The cost per-child of 
North Carolina pre-k was $7,800 in the 2011-2012 school year. 

B. Maryland - Extended Elementary Education Program (EEEP) 
Maryland's programs target children in poverty and focus directly on building kindergarten readiness skills. Cohorts of 
children enrolled in these programs over the past several years showed dramatic improvements in kindergarten 
readiness- up to 32% across a nine-year period, and the long-term impacts of the program are currently being studied. 
And as a state, Maryland showed significant progress over the years on third grade standardized tests, with much of the 
state-level improvement attributable to attendance in the EEEP program. The effects at the state level have been 
estimated by some to include a reduction in the achievement gap of 39% and 50% in reading and math, respectively. 
The cost per-child per-year of the EEEP initiative was $9,800 for full-day pre-k in the 2010-2011 school year. 

C. Oklahoma - Universal Pre-K 
Oklahoma offers free, voluntary pre-k to all four-year old children and has done so for about a decade. The effects of 
the program were systematically measured in Tulsa, Oklahoma's largest school district. Using rigorous statistical 
adjustments to control for various potential confounds, attending pre-kin Tulsa led to substantial gains in children's 
language, cognitive, and motor skills at the end of the pre-k year, and these learning gains lasted through third grade. 
For example, in third grade, children enrolled in the Tulsa pre-k program had significantly better third grade math state 
standardized test scores than peers who did not enroll in the pre-k program. Importantly, although the program in 
Oklahoma is universal, economically disadvantaged students showed gains in math achievement in third grade 
equivalent to a 20% reduction in the achievement gap. The cost per child of the program in Tulsa was $4,403 for half­
day students and $8,806 for full-day students, in the 2012- 2013 school year. 

The common thread with all these programs is that students who participate in high quality prekindergarten programs 
close the achievement gap, improves their readiness standards, score significantly higher in math and reading 
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EVIDENCE FROM EFFECTIVE PRE-K PROGRAM 

I can personally attest to the success of Oklahoma's successful Universal Pre-K Program's efforts. Last year (May 
2016), my cousin graduated from Booker T. Washington High School in Tulsa. Traditionally, BTW was a majority 
minority (African-American) student populated high school in Tulsa. My cousin graduated in the upper quartile of 
students and selected, as a FIRST CHOICE, to attend Langston University, an Historically Black College and 
University (HBCU) in Oklahoma. After years of academic prowess, BTW began to get the attention of families desiring 
a great public school education. Despite BTW's "bad" location in the city or the make-up of its student body (African­
American), families from all walks oflife began applying for admission. 

BTW was so successful academically that it became a magnet attracting students from across the city and nation. This is 
a summary ofBTWs history found at http://btw.tulsa.schooldesk.net/. It reads as follows; 
Established in 1913, Booker T. Washington High School, BTW, has been a Tulsa Public Schools comprehensive 
magnet school since 1973. Home to the International Baccalaureate Diploma Programme in the Tulsa Metro area and 
offering a multitude ofAdvanced Placement classes, [this once traditionally Black high school] now attracts students 
from all over the city and county and serves students in every ethnic, religious, and socio-economic group. This 
diversity combined with a rich tradition make BTW Tulsa Public School's flagship of academic excellence, athletics, 
and the arts, and as such, BTW students are some of the most heavily recruited students in the city by major 
universities. BTW is one of the most successful schools in the United States because BTW thrives on ideals that 
promote academic excellence and embrace diversity. Our student body boasts championships in football, basketball, 
and soccer and our academic team and forensics team both hold national ranking. Our faculty is highly qualified and 
strives to meet the needs of students, the community, and the state via continuing professional development. 
Additionally, many instructors have attained advanced degrees, and National Board Certification. 

WHY MANY STUDENTS ARE NOT LEARNING 21ST CENTURY SKILLS 

Before I read this study, I never would have guessed that the dominant delivery method for many nations, including the 
U.S. is the transmission model. Transmission means that teachers transmit factual knowledge to students through 
lectures and textbooks. Teaching and Learning 21st Century Skills by the RAND Corporation, 2012, adds that though 
many countries are shifting the focus of their educational systems away from this model, it often prevails for two 
primary reasons: because educational systems are hard to change20 and because the transmission model demands less 
disciplinary and pedagogical expertise from teachers than does the contrasting "constructivist" model through which 
students actively-rather than passively-gain skills and knowledge. Transmission is not the most effective way to 
teach 21st Century skills. 

The second barrier to learning 21st century skills is that they are not explicitly taught. Teachers in many countries favor 
constructivist pedagogy to teach 21st century skills. Teaching 21st century skills can be clearly highlighted through 
active learning strategies such as debate and structured classroom conversations. 

The third barrier is that 21st century skills are more difficult to assess than factual retention. When they are not 
measured on assessments that have accountability or certification high stakes, teachers tend to reduce their classroom 
prioritization. 

HOW TO TEACH 21st CENTURY SKILLS 

What are the best ways to teach 21st century skills? Teaching and Learning 21st Century Skills by the RAND 
Corporation substantiates what 21CLPA knows about the best ways to teach 21st century skills. This report refers to 
pedagogy as the "science of learning" where 21CLPA refers to pedagogy as the [ART] & science of [teaching] and 
learning. The following are the critical lessons about how students learn 21st century skills and how pedagogy can 
address their needs. Transfer, metacognition, teamwork, technology, and creativity - are also 21st century skills. Here 
are the lessons from the [art] and science of[teaching] and learning; 

Page 14of85 

http:http://btw.tulsa.schooldesk.net


1. Make it Relevant - Curriculum should be relevant (culturally relevant) to students. 
DON'Ts: Using the transmission and rote memorization model, students memorize information for a test, quickly forget 
it after the test and then simply look up what they need to know on the Internet when they actually need it. This model 
undermines the possibility of developing students' 21st century skills because lack ofrelevance leads to lack of 
motivation, which leads to decreased learning. 
DOs: Use generative topics (i.e., climate change, statistics, social justice, etc.) is the first stage of Teaching for 
Understanding. Understanding the "big-picture" and understanding the knowledge, skill, and attitude-based objectives 
connected to the understanding ofwhy it matters will help teachers develop generic topics. 

2. Teach Through the Disciplines - an alternative to "teaching across the curriculum" 
Leaming through disciplines entails learning the knowledge of the discipline and also the skills associated with the 
production ofknowledge within the discipline. Developing 21st century skills, such as leadership, adaptability, and 
initiative, can take place through the disciplines when teachers explicitly define those objectives and facilitate ways for 
students to develop them. Teachers can design activities in which students practice rotating leadership responsibilities in 
groups, tutor younger children, or work with their local communities. 

3. Simultaneously Develop Lower- and Higher-Order Thinking Skills 
Teaching and Leaming 21st Century Skills says lower-order exercises are fairly common in existing curricula. Higher­
level thinking tends to be difficult for students because it requires them to understand the relationship between different 
variables (lower-order thinking) and how to apply--0r transfer-that understanding to a new, uncharted context 
(higher-order thinking). TRANSFER [LEARNING] is applying new understandings to a new, uncharted context and is 
exactly what students need to do to successfully negotiate the demands of the 21st century. Higher-level thinking skills 
take time to develop, and teaching them generally requires a trade-off of breadth for DEPTH. Singapore's national 
educational success validates this trade-off: Through its TEACH LESS LEARN MORE education reform, teachers 
cover far less material than do teachers in many other countries but cover it in depth so that students will master lower­
and higher-order concepts. 

4. Encourage Transfer ofLearning 
Application, or transfer (learning skills], can be challenging for students (and for adults as well). Transfer involves three 
variable components; 
* What skills, concepts, knowledge, attitudes, and strategies might transfer? 
* To which context, situation, or application? 
* How can the transfer take place? 

Transfer [learning] can take place in one of two general ways. I) Low-road transfer functions reflexively and 2) High­

road transfer requires deliberate abstraction and generalization about a particular concept. Teaching and Leaming 21st 

Century Skills says transfer learning helps students transfer 21st century skills to economic, civic, and global 21st 

century contexts that demand them. 


5. Learn-to-Learn - Self-Directed Learners 

Educating [children] for the 21st century requires teaching them how to learn on their own and learn to balance the 

concepts of perfectionism and self-confidence. Leaming to learn is a critical skill in itself; activities that develop 

metacognition also help students to learn skills, knowledge, strategies, and attitudes more effectively. Teaching and 

Learning 21st Century Skills also adds that teachers can also reinforce students' metacognition by modeling it on a 

regular basis and talking through their own thinking as they address an example problem and then asking students to 

reflect on the teachers' model. 


6. Address Misunderstandings Directly - provide immediate and specific feedback 

21 CLPA believes that student and adult learners require immediate and focused feedback in order to address miscues 

and mis-information. The [art] and science of [teaching] and learning understands that learners have many 

misunderstandings about how the world really works, and they hold onto these misconceptions until they have the 

opportunity to build alternative explanations based on experience. To overcome misconceptions, learners need to 

actively construct new understandings. Ways to counter misunderstandings include teaching "generative topics" deeply 

encouraging students to model concepts, and providing explicit instruction about misunderstandings. Deep attention 

also facilitates learning about topics in ways that engage different learning styles and therefore have a better likelihood 

of turning around the misconception. 
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7. Understand That Teamwork Is an Outcome and Promotes Learning 
The [art] and science of [teaching] and learning tells us that teamwork and collaboration is not only a desirable 
outcome; it is also an important condition for optimal learning. Students learn better with peers. Students taught in a 
typical transmission classrooms do not learn from their peers. Teacher and text transmit information in a one-to-one 
interchange with the teacher. Students lose the opportunity to learn from each other and to develop the skills to work 
with others says the researchers in Teaching and Learning 21st Century Skills. The report adds, the transmission model 
robs students of the opportunity to develop the skills oflistening to and learning from others and sharing their thoughts, 
opinions, and knowledge constructively; it also detracts from opportunities to develop other 21st century skills. 

8. Exploit Technology to Support Learning 
The RAND corporation says that technology offers the potential to provide students with new ways to develop their 
problem-solving, critical thinking, and communication skills; transfer them to different contexts; reflect on their 
thinking and that of their peers; practice addressing their misunderstandings; and collaborate with peers-all on topics 
relevant to their lives and using engaging tools. Teaching and Leaming 21st Century Skills adds there is broad 
consensus that technology holds great promise for education. It has not yet lived up to this promise, in part because 
teachers have not had the opportunity to learn to maximize its pedagogical value. 

9. Foster Students' Creativity 
Creativity is prized in the economic, civic, and global spheres because it sparks innovations that can create jobs, address 
challenges, and motivate social and individual progress. If students find lessons relevant to their lives, they are more 
intrinsically motivated to learn and use their newfound knowledge and understanding creatively. Learning and 
practicing disciplinary skills, such as problem-posing and solving, transfer [learning], complex communication, and 
familiarity with a given knowledge base, can also develop creativity. a survey of more than 400 students from China, 
Japan, and the United States found that students from all three countries valued novelty and usefulness in their 
conception of creativity. 

21st Century Life Preparatory Academy will incorporate these 9 teaching suggestions in order to provide students with 
21st century skills for learning. 21 CLPA will utilize Soft-, Life-, Executive Functioning-, and Transfer Learning Skills 
to synthesize a learning experience that globally prepares children with 21st century learning skills. 

ENGAGEMENT for ACHIEVEMENT 

Engaging Self-Efficacy: 
21CLPA understands that student engagement is a multi-sensory endeavor and the integration of the instructional 
program will be driven by our mission. Outlining the skills necessary in the 21st century emphasize the importance of 
[self-determination]. More than anything, 21CLPA understands that a major key for successful early and [elementary] 
grades engagement is what Robert Marzano emphasizes as self-efficacy. In his article, Teaching Self-Efficacy with 
Personal Projects, self-efficacy is defined as control over one's own life, it's accompanied by a set of skills that include 
the ability to; 
* Identify long- and short-term aspirations, 
* Set concrete long- and short-term goals relative to one's aspirations, 
* Monitor Progress toward long- and short-term goals ... revise as needed, and 
* Identify, monitor, and change personal habits that impede successful goal completion. 

Conditions for learning can enhance or diminish a student's ability to learn. These skills are difficult to teach in the 

artificial, academic context embedded in transmission models of education. Rather, adds Marzano, students can more 

easily learn these skills in the context of strong personal aspirations. Personal projects, to enhance self-efficacy skills 

entail seven phases; 

Phase 1: What do I want to accomplish? 

Phase 2: What else has accomplished the same goal, and who will support me? 

Phase 3: What skills and resources will I need to accomplish my goals? 

Phase 4: What will I have to change about myself to achieve my goal? 

Phase 5: What is my plan for achieving my goal, and how hard will it be? 

Phase 6: What small steps can I take right now? 
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Phase 7: How have I been do mg, and what have I learned about myselt'! 

Teaching Self-Efficacy with Personal Projects; found in Educational Leadership, May 2012, vol.69 No.6, page 86. 

(NCCHS, 2015) 


Academic Engagement: 

21CLPA will initially target students in Pre-Kindergarten through fifth (5th) grades, the early and [elementary] grades. 

Research says that this group, the early and [elementary] grades learners are vulnerable and more susceptible to 

academic slide and social corruption including representation disproportionately in early retentions, special education 

referrals, in and out-of-school suspensions, and involvement with the juvenile justice systems. And at the same time, 

this group shows the most dramatic and positive correction if engaged in effective 21st century skills. The RAND 

Corporation report, Focus on the Wonder Years: Challenges Facing the American Middle School, says that addressing 

the needs of this group is more developmentally responsive however; 21 CLPA will seek to reduce multiple transitions 

for students and allow for smoother educational flow and sustained growth socially and academically (NCCHS, 2015). 


Engagement through Transitions 

Collaborating for Seamless Transitions from Early Childhood Education into Elementary Schools in Tulsa, Oklahoma 

reports the benefits to children who have access to successful transition practices from 21st Century Life Preparatory 

Academy to their next learning environment include [21st century skills] (i.e., [developing appropriate] relationships 

with peers and adults, enhanced self-confidence, increased motivation, openness to new experiences, and adaptability to 

change). 21CLPA is focusing on child preparation, ongoing communication and coordination, parent engagement, 

continuity of care and services, and collaborations between schools and teachers (NCCHS, 2015). 


Article writers Amy Fain and Diane Eason talk about four (4) types of transitions that aid in 21st century skills 

development. Organized and structured changes are divided into four sections to ensure a holistic transition experience: 

1. family-school, 
2. school-school, 
3. child-school, and 
4. community-school 

21 CLPA will develop what the article calls "a school transition team" which will meet several times throughout the 
year. Transition teams will consist of school officials, parents, teachers, and other partners. This collaborative structure 
builds buy-in by allowing the transition teams to decide collectively what will work best at 21 CLPA. "Collaborating for 
Seamless Transitions ... " reports that much of the work happens school-to-school and teacher-to-teacher, often resulting 
in bottom-up changes and improvements. School transition teams discuss how partners can support each other's efforts; 
identify barriers to children's transition success, such as [developing communication skills or the need to develop 
conflict resolution skills, the resources needed for students to adapt]; and collaborate on new initiatives (NCCHS, 2015). 

In the Digest for Gifted Research, their article, The Social and Emotional Transition to Middle School reports that many 
middle grades students feel "out of sync" and seek environments that counter ill-fitting traditional settings. 21 CLPA 
understands that microaggression is at the root of at-risk students' awareness of asynchrony or heightened difficulty 
focusing on differences with each other within this age group. Researchers at the Digest for Gifted Research suggest 
that educators "emphasize" the hard work of at-risk students instead of innate ability or performance. We are more 
interested in building the capacity for at-risk students to be responsible first, for personal growth and then, try and attain 
"perfection." 21 CLPA will emphasize the power of a student's "internal transitions" and balancing the concepts of 
perfectionism and self-confidence to allow for seamless transitions between grades (NCCHS, 2015). 

Careers Engagement 
The goal is to increase the number of at-risk youth who transition from grade to grade, graduate in 4-years, and are 
academically ready for post-secondary education with 21st century skills. The diversity ofnon-profit offerings provide 
a multitude of "interest-friendly" training options for young students. These interest-friendly trainings can guide 
students toward rewarding awareness which in tum, can lead to rewarding and productive careers and post-secondary 
pursuits. Turning passions into professions is the emphasis in 5 Career Training Myths Busted. Robyn Tellefsen writes 
that career training is for everyone and anyone can get into career [awareness] programs. Technical education offers 
plenty of hands-on experience and opportunities which are exactly what employers and colleges are looking for 
(NCCHS, 2015). 
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RESEARCH-BASED INSTRUCTION: Design Review 

Each educator will be coached and receive professional development related to the process of identifying and 
addressing student academic deficiencies. During each class/course, the teacher will use formative assessment measure 
student mastery of essential basic facts, skills, and concepts necessary for later success. Learning objectives will be 
prioritized in a hierarchy ofmastered objectives according to student's progress during instruction and agreed upon 
desired academic outcomes. Utilizing the mastery learning model, students are expected to demonstrate 75% 
proficiency before moving to the next objective in the hierarchy. In some cases (i.e. special needs, English Language 
Learners (ELL), etc.), a student's progress will be measured by an agreed upon level of "recommended academic 
improvement" many times determined by IEP, LPAC committees, and/or desired by parent(s). The Study Cycle 
requires instructors to embed NEW Bloom's Taxonomy (remembering, understanding, analyzing, understanding, 
applying, evaluating) within the science/pedagogy ofteaching students how to learn. An adaptation of the Study Cycle 
process will be utilized by instructors in the Teaching Cycle. The Teaching Cycle involves 4 phases. 

Phase 1 - Students PREVIEW concepts before class ...come to class with 2-3 warm-up questions for clarification; 
Phase 2 - Students attend during MODELING/GRADUAL RELEASE; 
Phase 3 - IMPLEMENT Intense Instructional Sessions; and 
Phase 4 -REVIEW, REFLECT, PROCESS learning "notes," and ASSESS (NCCHS, 2015). 

INSTRUCTION 

Phase 3 - Social and Emotional "connections" to learning. Instruction is designed to supplement and support student 
learning in class. Intense Instructional Sessions involving the following steps based on a 60 - 90 minute teaching model; 

* 2-5 minutes: Set Learning Goals; 
* 20-50 minutes: Study w/Focus and Action; 
* 5 minute break; 

*REPEAT until instructional session is complete (toward end of class), and 

* 5-10 minutes left in class: Review, Reflect on studied work and assess. 

According to the research, if the intense instructional process is repeated every 2 - 3 weeks ...mastery learning will yield 
85% who score in top 10% compared to 45% using conventional methods and similarly, Time on Task yields 85% for 
mastery learning compared to only 45% who are exposed to conventional instruction. Mastery learning fits learning in 
Mathematics and Literacy as well as experimental subjects like science (NCCHS, 2015). 

INSTRUCTIONAL METHODOLOGY 

From the long list of instructional methods that have been researched, 21 CLPA will utilize some or many components 
of each learning methodology in a blended attempt to meet the social and academic needs of at-risk students. 

*Project-Based Learning. For the younger students, a teachers selects projects for students to research and report on. 
For older youth or more experienced youth, students select topics that they are interested in seeking information by 
choosing from a diverse offering or resources (generative topics). Students learn to access resources to find information 
and make peer presentations that are usually scored by rubrics. 

* Online Learning. Students have access to the curriculum that is stored on the hard-drives ofworkstations, access 
through the cloud on their smart devices, or virtually via the Internet. Students do the majority of their course work on 
the computer, laptop, or tablet/smart phone. Utilizing a tracking system, students may complete and submit their work 
regardless of location. 

* School-to-Work Learning. Students are exposed to learning that emphasizes work experience, apprenticeships, 
internships, extern-ships, and career exploration. 21 CLPA will utilize a product like AVID Elementary to creatively 
expose students to college and career interest. 

*Direct Instruction. Students served by 21 CLP A will benefit from the "tightly scripted" lessons that teachers use to 
lead students to desired outcomes. In the near future, the transmission model (teacher lecture and textbooks to deliver 

Page 18 of BS 



erthan 

* Community-Based Learning. 21 CLPA would like to expose students to the working of cities, communities, and 

neighborhoods. 21 CLPA seeks to help students to gain a better sense ofhow the world works. Just like school-to-work 

learning, field trips and bringing in professionals into the school are key to exposing students to a complex and 

competitive world. 


*Experiential Learning. 21CLPA emphasizes an effort that will close the learning-doing gap that exist in at-risk 
students. Leaming-by-doing, hands-on learning, and active learning all emphasize goal setting and establish 
expectations that help at-risk students achieve their learning goals (NCCHS, 2015). 

21 CLPA will support increasing academic literacy and performance by emphasizing; 
•communication (listening, speaking, and writing) utilizing the language of math, science, social studies, etc., 
•improve a student's ability to apply fundamental skills in the context ofnew conceptual learning, 
• developing authentic assessments, 
•developing cognitive/mnemonic devices to increase proficiency, and 
• developing working memory and critical thinking skills. 

The Bloom's model of instruction insists that K-16 students receive personalized instruction to master content being 
taught. The goal ofmastery learning is to have engaged students to become [successful, self-determined] learners at 
higher [cognitive] levels. 21CLPA will also looks at the work ofKulik, Kulik, & Bangert-Drowns who encourages an 
emphasis on a personalized system of instruction (PSI). PSI suggests that written materials constitute the majority of 
"re-teaching" activities. Teachers select and/or create [diverse] and appropriate reading materials, generate expectations 
and guiding questions, and prepare multiple forms of formative assessments that; 

I) measure student progress and 
2) support growth by providing "targeted and immediate" feedback (NCCHS, 2015). 

PACING for ACHEIVEMENT 

Because students have diverse learning styles and learn at different rates, students work and complete assignments at 
their own pace. The Interdisciplinary Curriculum says that in traditional cases, students would demonstrate mastery or 
correct deficiencies before moving to other materials. 21CLPA supports the power of balancing the concepts of 
perfectionism and self-confidence to allow space for academic growth based more on a student's intellectual maturity. 
Professional experience reveals that students have fundamental issues regardless of grade level or course of enrollment 
and those deficiencies must be addressed in the early years (K-5). For example, finding percents in context without 
technology reveals many young math students CAN NOT execute long division skills and those skills are problematic 
in grades 4 - 12. 

Additionally, illiteracy is manifested and exposed as deficient when students are asked to publish an essay or short 
response from a given prompt or asked to perform a task based on a set of technical readings or interpretation of data. 
The US Department ofEducation reports that many at-risk students lack the proficiency to perform complex academic 
activities because of poor comprehension skills in courses like ELA and Science. Diagnosing student deficiencies is 
done in the context of addressing major standards and concepts in preparation for improved course performance as well 
as STAAR and end of course exams (EOCs). Ensuring students become familiar with assessment format (whether it's 
STAAR, SAT, or ACT) will increase student "efficacy," limit test anxiety, and provide formative data related to 
ongoing interventions by the instructor (NCCHS, 2015). 

MASTERY TEACHING MASTERY LEARNING 

21st Century Life Preparatory Academy (21CLPA) will utilize research methodologies which include but are not 
limited to; 

•Mastery Teaching and Mastery Learning, 
• Developing mnemonic devices aiding cognition skills, and 
• Critical thinking and communication (metacognition) which move students toward mastery and college readiness. 
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These strategies help educators to capitalize on a student's "capacity to learn" paired umquely with a teacher's abihty to 
guide learners toward desired learning goals. 

Mastery Teaching and Mastery Learning will be constantly utilized by 21CLPA for improving instructional pedagogy 
as well as improving student's ability to become self-determining learners. 21 CLP A believes that Mastery Teaching, 
helps teachers to understand that an at-risk student's prior, simplier learning must occurr before more complex learning 
can be achieved. Research reveals that regardless of a student's socio-economic status, strategic learning modalities can 
reverse (enhance) academic performance in a positive trajectory. Assessing Accomplished Teaching reports that 
educators know that low-performing students must prepare to do well academically and exceptional students must 
reinforce weaknesses to prevent poor academic performance. The core idea ofmastery learning considers a student's 
capacity to think critically as key to the time it takes to learn. A Mastery Teaching and Learning model consists of; 

•developing objectives representing high-quality, group-based initial instruction, 
• concepts divided into relatively small learning units, 
•Direct-Instruction Strategy 

1. introducing, 
2. modeling, 
3. guiding practice, 
4. independent practice, 
5. summarizing, 
6. 1st, 2nd "parallel" formative assessments, 

• Progress Monitoring/Practice-Theory through formative assessment, and 
•using data to focus high-quality corrective support (RTI). (NCCHS, 2015) 

SUPPORTING STUDENT LEARNING 

Schukin's review ofmneumonic devices supports the efforts of21CLPA to improve working memory and long-term 
memory utilizing the "peg-word" method to enhance memory i.e., Please Excuse My Dear Aunt Sally (PEMDAS) is 
used to remember the steps for "order of operation." Additionally, How Students Learn highlights our efforts to 
emphasize a metacognitive approach enabling students to "self-monitor" their learning. 21CLPA will work diligently on 
defining learning expectations as well as how best to make learning possible through teaching. To develop competence 
in an area of inquiry, students must; 

•have a deep foundation of factual knowledge, 
• understand facts and ideas in the context of a conceptual framework, and 

• organize knowledge in ways that facilitate retrieval and application. 


Additionally, a "metacognitive" approach to teaching can help students learn to take control of their own learning by 
defining and re-defining learning goals and monitoring their own progress in achieving them. 21CLPA's comer stone 
efforts will involve pedagogy reform and techniques to impact long-term student improvement. 21CLPA encourages 
literacy in each subject as a way to enhance learning through vocabulary development and tools of communication. 

The research emphasized by Student-Centered, Learner-Oriented, & Student-Friendly suggest there are four categories 
which encourage students to complete academic programs (Maret 2006, AAOU Journal, 2(1), 76-85). 

* Category I-Entry Characteristics insist that students have clear goals for expectations and are prepared to commit to 
at-most 15 minutes per class instruction. 

* Category 2-Personal Relationships enhance peer support as the students share, reflect, and problem-solve together. 
Additionally, face-to-face requirements and arrangements also develops the student-teacher relationship. 

* Category 3-Motivation and Persistence reveals personal desires that drive students toward clear goals of performing 
at higher levels and completing the assigned task. Seeing the whole picture allows the students to prepare better and 
plan ahead for their studies. Also, 

* Category 4-Removing Unnecessary Hurdles and Barriers by identifying general problems in class and providing 
"focused support" designed to aide students in completing the assigned task (NCCHS, 2015). 

FORMATIVE ASSESSMENTS 

21CLPA will utilize formative assessments or short "objective specific" quizzes to measure and track student progress. 
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Ettorts to utihze prescnptive skills and concept development will also be utilized as needed tor student s "ability to 
transfer learning" engaging the synergy between paper and pencil activities with diverse contextual scenarios. Each 
student; 

1) will be given multiple chances for assessment success .. .less than proficient (<70%) on the first assessment 
prompts "re-teach/re-test and re-learn" using differentiated strategies (i .e. cooperative grouping vs. direct instruction, 
etc.), and 

2) each student will attempt a different versions ofthe assessment on the second and subsequent re-test 
administrations (NCCHS, 2015). 

TEACHERS USING DATA & RE-TEACHING PLAN 

Art and Science of Teaching: Reviving Reteaching, an article by Robert Morzano states that using data to remediate 
students and inform instruction, whether it be a benchmark test, a review, a CFA (campus formative assessment), a test, 
or a quiz provides valuable, easy-to-access data that will assist teachers in student interventions as a class or 
individually. The power of the data is by using it for FORMATIVE assessment- short quizzes, tests, or reviews that are 
used frequently by teachers to immediately see what students learned in class that day or that week, and what needs to 
be retaught. The data is also a valuable tool for SUMMATIVE assessment - benchmark testing at the three-weeks, nine­
weeks, or semester that will give teachers an overall picture ofwhere students may score on STAAR tests in the spring 
as well as what may need to be reviewed. 

Modified from Teachers Using Data, it reported that for reteaching to be effective, teachers must use a different 
approach from the one they initially used, one that builds on previous activities but that focuses on the omissions or 
errors in student thinking that resulted from these activities. Developing a reteaching plan should include the following 
steps; 
Step 1: Class assignment summary 
Step 2: Item remediation summary 
Sept 3: Using item analysis 
Step 4: Develop a reteaching plan 
Step 5: Revisiting the classroom assignment summary 
Step 6: Planning individual student remediation 

According to the information found at http://staffdev.henrico.k12.va.us/data/evp/Home.html, these steps will help 
teachers answer these basic questions: 
1. The Big Picture - How did my class do as a whole on the ASSESSMENT/TEKS tested? 
2. Whole Class Remediation - What do I need to reteach the entire class? 
3. Individual Student Remediation - Which individual students need extra remediation over & above class remediation? 

THE STEAM CHALLENGE 

Science, Technology, Engineering, [Art], and Mathematics (STEAM) are critical to our economy, our national security, 
and our global leadership in innovation and research. An increasing number ofjobs at all levels ...notjust for 
professional scientists .. . require high levels of exposure to STEAM related courses and training. In addition, individual 
and societal decisions increasingly require some understanding of STEAM concepts, from comprehending medical 
diagnoses to evaluating competing claims about the environment to managing daily activities with a wide variety of 
computer-based applications. There is growing concern that the United States is not preparing a sufficient number of 
students, teachers, and practitioners in the areas of science, technology, engineering, and mathematics (STEAM). A 
large majority of secondary school students fail to reach proficiency in math and science, and many are taught by 
teachers lacking adequate subject matter knowledge. Unfortunately, many students are not prepared for the demands of 
today's economy and the economy of the future. For example, as measured by the National Assessment ofEducational 
Progress, roughly 75 percent of United States 8th graders are not proficient in mathematics when they complete 8th 
grade (Schmidt, 2011). Moreover, there are significant gaps in achievement between student population groups: the 
Black/white, Hispanic/white, and high-poverty/low-poverty gaps are often close to 1 standard deviation in size (Hill, 
Bloom, Black, & Lipsey, 2008). (NCCHS, 2015) 

Hope for STEAM: 

Page 21 of85 

http://staffdev.henrico.k12.va.us/data/evp/Home.html


Stu ents nee an e ucat10n wit a soi oun at10n m STEAM areas sot at t ey are prepare to o wor an 1ve m 
the 21st Century. Since the 1960s, the demand for skills has changed significantly - the demand for routine manual task 
skills have decreased, while the demand for non-routine interactive task skills have increased significantly. Workforce 
projections for 2014 by the U.S. Department of Labor show that 15 of the 20 fastest growing occupations require 
significant science or mathematics training to successfully compete for a job. According to the U.S. Bureau ofLabor 
Statistics, professional information technology (IT) jobs will increase 24% between 2006 and 2016 (President's Council 
of Advisors on Science and Technology - PCAST, 2010). (NCCHS, 2015) 

However, if students continue to pursue degrees and careers in fields other than STEAM-related areas, the U.S. will 
find it difficult to compete in a global economy. That means the U.S. will not be able to meet its future workforce 
needs. The U.S. needs 400,000 new graduates in STEAM fields by 2015 so a Race-to-the-Top is on. Reports indicate 
that only 14 % of students graduating with bachelor's degrees have the skills that they need. Without a solid foundation 
in science, technology, engineering, and mathematics, students will not be qualified for many jobs in the workplace ­
including many jobs beyond traditional engineering or science-related jobs (PCAST, 2010). We must ensure that our 
children have the tools they need to successfully access available opportunities. We need an "all hands on deck" 
approach to meet the challenges, to inspire and engage children in these fields, to build necessary skills and proficiency 
and provide students with a learning environment that lifts the ceiling to currently unknown heights and allows them to 
make continuous progress throughout their academic careers (Gonzales, et al., 2008). Code.org Promote Computer 
Science says we must continually strive to increase advanced training and careers in STEAM fields, expand the STEM­
capable workforce, and increase scientific literacy among the general public (NCCHS, 2015). 

Vision for STEAM: 
The STEAM vision is to improve 21CLPA's ability to educate an increasing number of students who will graduate from 
high school with an interest in, and the opportunity to pursue post-secondary education and training toward STEAM 
careers. 

IMPORTANCE OF CAREERS TRAINING: Self-Reflection On and Self-Evaluation Of 

The motivation for introducing job training and careers to at-risk youth and young adults is necessary for the 
preservation of our democracy. The ability to "make contributions" to society, is the objective for a growing number of 
students who are at-risk of dropping out of school. 21 CLPA will do its part to reverse the number of youth and young 
adults who enter the school-to-prison pipeline. These types of academic and training programs enhance retention efforts 
of schools and districts. In Career Tips for Teens, young adults are encouraged to; 

•Finish high school, 
• Consider continuing education, 
• Research career information, 
• Plan for careers, 
•Value personal interests and abilities, 
• Develop basic computer skills, 
• Learn how to conduct a good job search and develop a resume, 
• Gain experience early (learning by doing), and 
•KEEP LEARNING. (NCCHS, 2015) 

Take every opportunity to learn new skills. The more students upgrade their skills, the more likely they and their careers 
will adapt along with it. As indicated in Great Opportunities in the Building Trades, investments in bona fide training 
programs provided by non-profits and community colleges reap significant benefits for workers and contractors, 
including significantly reduced project costs and a more productive work force. The more students upgrade their skills, 
the more likely they and their careers will adapt along with it. The Educational Research Service reports that delegating 
some control to students for the learning goals and the monitoring of personal progress in achieving them yields 
learning gains. So schoolwide goals for student learning must include "learning-to-learn" and [learning-to-earn] skills. 
Indicators of Schools of Quality reports that young adults must make a commitment to creating quality work and 
striving for excellence. A variety of learning strategies, personal skills, and time management skills must also be 
utilized to enhance learning for at-risk students. In addition, students must engage in "self-reflection ON" and "self­
evaluation OF" their own learning for the purpose of improvement (NCCHS, 2015). 
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LEADERSHIP DEVELOPMENT 


21st Century Life Preparatory Academy will implement concurrent programs designed to develop, cultivate, and build 

leadership capacity for students, parents, and teachers. Building Leadership Capacity is central to sustaining personal, 

professional, as well as academic growth for our constituents. Our leadership programs will involve partnerships with 

organizations whose sole purpose is the development of student and adult leaders. 


Build Student Leadership: 

In addition to our "college and career" development program, our students will be involved in "student leadership" 

programs designed to explore student government, business, as well as engaging students in "service learning" activities 

in the community. For example, the AMPS Entrepreneurship and Leadership Institute will expose both students and 

their parents to various skills that many business owners say are important for 21st century workers. For example: 

negotiation, marketing, investments, business communications, sales, conflict resolution, record keeping, savings, and 

technology to name a few. 


Build Teacher Leadership: 

21st Century Life Preparatory Academy may have to rely on teachers who have degrees however; have not passed the 

TExES Exams. In order to cultivate and develop talent, 21CLPA will implement a teacher leadership program that 

grows participants toward Texas Teacher Certification. 2 lst Century Leadership Programs offered by organizations like 

Region 4 or the McNeil Educational Foundation will focus on developing teacher leaders by helping them secure 

teacher certification. 


Building Leadership for Growth: 

At 21 CLP A, we are always thinking with the end in mind. As the teachers matriculate through our leadership 

development program, those who excel will have the opportunity to participate in the 21st Century Leadership Program. 

For example, The McNeil Foundation's Principal Certification Program is approved by the State of Texas and will excel 

a teacher's career beyond the classroom. Ifwe indeed expect to grow in grade levels as well as expand to multiple 

campuses, we must grow our own talent. This talent will be familiar with our approach to educating at-risk youth and 

can replicate our efforts regardless of the section of town or the city. 
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I. Applicant proposes to open ONE campus by Year 5? Yes 1ZJ No D 

II. Applicant proposes to open MULTIPLE campuses by Year S? Yes D No IZJ 

Ill. Person(s), position(s), and/or entities that had a significant role in the decision making process for determining the 
proposed number of campuses. Include all qualifications or requirements. 

IV. Person(s), position(s), and/or entities that will be responsible for costs/resource mobilization to open any 
proposed campuses after Year 1. Include all qualifications and( or) requirements. NA IZJ 

The term "costs/resource mobilization" refers to the process of 
assessing costs, linking funding sources to new campuses, and 
ensuring proper financial/budgetary allocations. 
The term "strategic choice area" refers to factors that will be 
considered and applied to the decision-making process to 
facilitate initial and primary campus development. 

NARRATIVE (1) - Describe the step-by-step process( es) involved in 
determining the number of campuses requested. 

If proposing only ONE campus, include discussion about the factors that 
contributed to limiting the number of proposed campuses. 

If proposing MULTIPLE campuses, include discussion that rationalizes the 
need for multiple campuses. 

NARRATIVE (2) - Discuss the strategic choice areas that will be used to 
facilitate initial and primary campus development. 

Press to Input Narrative Response 

Evaluation Criteria 

I• A response that meets the standard will: 

Establish measurable need(s) for the number of 
campuses requested. 

Illustrate clear processes for determining the 
number of campuses requested. 

Demonstrate a basic understanding of the 

proposed geographic area(s) and( or) community(s) 

in relation to the number of requested campuses. 

Identify specific strategic choice areas that will be 
used to facilitate initial and primary campus 
development. 
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NARRATIVE (1) - Describe the step-by-step process( es) involved in determining the number of campuses requested. 

Ifproposing only ONE campus, include discussion about the factors that contributed to limiting the number of 

proposed campuses. 


Ifproposing MULTIPLE campuses, include discussion that rationalizes the need for multiple campuses. 


INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

At this time, Alcamii Global Project is proposing one (1) campus. While we are ambitious and believe multiple 
campuses are possible .. .it is not realistic. Even the number of students originally proposed was adjusted to a more 
conservative and realistic number. 

The discussion for one campus involved several members who had worked for a charter, been apart of a charter school 
board, or actually wrote and received a charter previously. Our focus now, and it was unanimous, that we concentrate 
on providing a quality product for PreK through 5th grade students, parents, and the community we are fortunate 
enough to potentially serve. We will focus on adding programs and features that will attract and retain students as well 
as become a marketing tool to future students and parents who might consider us as a unique choice. 

NARRATIVE (2) - Discuss the strategic choice areas that will be used to determine if expansion is viable. 

Ifproposing only ONE campus, discuss strategic choice areas that would help determine any future efforts to seek an 
expansion amendment. 

Ifproposing MULTIPLE campuses, discuss strategic choice areas that would help determine if growth is still viable 
in the proposed area. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

21st Century Life Preparatory Academy does have an advantage that other schools do not. Our professionals are 
expert at teaching kiddos the power oflearning-to-leam. 21CLPA does not have the financial resources and can't 
compete with other schools that way. Our growth and recognition will be slow and steady. Our job is not to be like 
other schools. Our job is to create a brand that is UNIQUE from other schools. A school that is custom designed with 
our parents, students, and community in mind. 

Once we have achieved these outcomes and begin to grow our brand, then we will consider additional campuses. We 
will have developed systems, processes, protocol, and a school-wide model that can be replicated, regardless of city 
or community. It will be a model of excellence for all. 
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I. Student Demographic Data 

African American 

Hispanic 

White 

American Indian 

Asian 

Pacific Islander 

Two or More Races 

Economically Disadvantaged 

ELL 

At-Risk 

Gifted & Talented 

Special Education 

Proposed Campus Occupied District 

I Alvin I I 
50 3,246 

60 9,113 

15 6,106 

85 

IO 1,805 

11 

391 

10,230 

3,424 

9,222 

1,742 

1,917 

District 1 

Fort Bend 

20,489 

19,049 

12,875 

279 

17,051 

100 

1,838 

26,586 

11 ,279 

31 ,251 

5,124 

4,488 

11 

District 2 

Houston 

53,321 

133,118 

17,770 

462 

7,702 

198 

1,891 

162,116 

64,524 

153,526 

33,061 

15,884 

I 

District 1 and 2 must be contiguous to the 
- Ruws / occupied district. 

The term Occupied School District 
refers to the traditional school district in which 
the campus will be located. The term Proposed 
Campus refers to projected enrollment data for 
the specific campus. 

- Student demographic data can be found on the 
school districts Texas Academic Performance 
Report {TAPR). 

Please visit https://rptsvrl.tea.texas.gov/ 
perfreport/tapr/ 

This section has a required Attachment111 AS- Geographic Attendance Boundary. 

i-------oiII. Number of charter schools currently operating within the Occupied District. 
EVALUATION CRITERIA 

A response that meets the standard will:Ill. Number of traditional school districts within the proposed Geographic Boundary. r- ·--~ 

IV. Projected number of students enrolled in each grade for Year 1. Complete all that apply 

Pre-K ~ Kindergarten 0 Grade 1 ~ Grade 2 ~ Grade 3 ~ Grade4 0 
Grade 5 ~ Grade 6 ~ Grade7 ~ Grade 8 IrJ~ I Grade 9 ~ GradelO ~ 

Gradell ~ Grade 12 G:ru 
NARRATIVE: Describe the anticipated student population(s) that will be served at the proposed campus. Explain how the 

proposed program of instruction will address the needs of the students and their communities- Including the ways in 

which any special needs will be serviced among specific student groups. 

Press to Input Narrative ResponseI I 


Cite realistic demographic projections and accurate 
district data. 

Demonstrate a comprehensive understanding of 
the community and anticipated student 
population(s). 

Identify both common and unique learning needs 
among the anticipated student population(s). 

Demonstrate a comprehensive understanding of 
any current educational settings that are available. 
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NARRATIVE: Describe the anticipated student population(s) that will be served at the proposed campus. Explain 
how the proposed program of instruction will address the needs of the students and their communities- Including the 
ways in which any special needs will be serviced among specific student groups. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

GRADES SERVED 

21st Century Life Preparatory Academy (21 CLPA) will serve at-risk students who are in Pre-Kindergarten thru fifth 
(5th) grades or, early and elementary grades during Year 1. 

* Pre-Kindergarten - 25 
* Kindergarten - 20 
* 1st Grade - 20 
* 2nd Grade - 20 
* 3rd Grade - 20 
*4th Grade - 15 
*5th Grade - 15 
Total Year 1: 135 students 

POPULATION SERVED 

21st Century Life Preparatory Academy (21 CLPA) will serve at-risk, under served, and underrepresented youth and 
young adults initially addressing students in pre-kindergarten thru 5th grades early and elementary grades). These at­
risk populations include African-American, Hispanic, Economically Disadvantaged, and other minorities who are 
"overrepresented" in early retentions, special education, campus discipline alternative placement plans, and the 
juvenile justice and youth court systems and "underrepresented" in productive programs within and outside of our 
educational and social systems (NCCHS, 2015). 

ADDRESSING NEEDS 

21 CLPA will seek to introduce programs that will grow a student's capacity to participate in productive activities. In a 
report supported by Google, Searching for Computer Science: Access and Barriers in U.S. K-12 Education ... one in 
four (25%) Hispanic students do not have a computer at home that they can use to access the Internet, compared with 
15% ofBlack students and only 2% of White students. Black and Hispanic students are also less likely than White 
students to have an adult in their life who works with computers or technology. While the representation of at-risk 
groups is low in academic areas, the representation in punitive areas is alarmingly high for Blacks and Hispanic early 
and elementary grades youth. According to the U.S. Department ofEducation, 91 % of non-minority students aged 3 ­
5 exhibited school readiness skills, while only 78% of African-American students demonstrated the same fluency. As 
a result, minority students are more likely to be held back in Kindergarten and retention rates for Black ninth graders 
is 34 percent (NCCHS, 2015). 

While Blacks are 18% ofpreschool students, they are 42% of the out-of-school suspensions and 48% of students with 
multiple out-of-school suspensions according to the U.S. Department ofEducation and Texas Education Agency 
(TEA) Annual Discipline Data. An article in the Journal ofAfrican American Males in Education, The over­
representation of Black [and Brown] students in exclusionary discipline practices and having negative feelings toward 
school suggest that the School-to-Prison Pipeline continues to negatively impact their experience within the 
educational system. Positive Behaviors Interventions & Support (PBIS) Models suggest that proposed intervention 
strategies that [21 CLPA] can use to change the trajectory of Black [and Brown] students within the educational 
system include: a) the review of discipline data to make informed decisions about whether. student interventions are 
necessary; and b) an assessment to determine whether teacher consultations would better address issues surrounding 
disproportionate discipline practices towards Black [and Brown] students (NCCHS, 2015). 
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I. Does the applicant plan to use original curriculum? Yes O No IZ! 
If no, or the curriculum is a mixture oforiginal and established content, cite curriculum author(s). 

* TEKS Resource System via Texas Curriculum Management Program Cooperative (Region 4 & 20). 
* Kamico Instructional Media, Inc. 
*ERIC - College & Career Readiness Solutions. 

II. Person(s), position(s), and/or entities that will be responsible for curriculum/TEKS alignment? 
Including educational or experience requirements. 

Responsibility for curriculum alignment to TEKS will include but not limited to the following professionals; 
* Region 4 & 20, * CEO/Superintendent, *Principal & other administrator(s), * Counselor(s), *Instructional 
Leadership Team & parents/community, and * Gen Ed and SPED Teachers, etc. 

Open - Enrollment Charter Schools may 
not charge "blanket" activity fees. See 
Texas Education Code (TEC) §§12.108 
for additional information governing 
tuition and fee restrictions. 

Ill. Does the applicant plan to offer special programs or 
extracurricular activities? Yes IZ! 
If yes, will any of the services be fee-based? Yes IZ! 

If any services will be fee-based, cite specific services. 

No D 
No O 

IV. Does the applicant plan to provide gifted and 
talented services in accordance with the Texas State 
Plan for the Education of Gifted/Talented Students? 

21CLPA will seek to offer opportunities for at-risk youth to 
participate in extracurricular activities. 

Yes IZ! NoO 

* non-traditional sports. (Activities may have fees) 
* non-traditional gaming. (Activities may have fees) 
Fees will be avoided if at all possible. 

NARRATIVE (1) - Describe the proposed educational program(s)- including 
Special Education and Bilingual Education/English as a second language. Please 
explain the specific curricular programs that the applicant proposes and the 
ways in which the charter staff, board members, and others will use these 
programs to maintain high expectation and continuous improvement. 

Clearly state how the curriculum will align with Texas Essential Knowledge and 
Skills (TEKS) standards. 

NARRATIVE (2) - Rationalize the use of the proposed curriculum to meet both 
the general and unique needs of the target population and community. 

NARRATIVE (3) - Describe the plan and schedule to evaluate the proposed 
curriculum. 

NARRATIVE (4) - Discuss any plans to serve special programs or extracurricular 
activities; provide detailed information on each service. If no programs or 
activities will be offered, provide the rationale for that decision. 

Press to Input Narrative Response 

This section has a required attachment 
El- Sample Course Scope and Sequence. 

Evaluation Criteria 
Responses that meet the standard will: 

Describe a foundation curriculum which clearly 

demonstrates alignment to the Texas Essential 

Knowledge and Skills (TEKS) standards. 

Clearly align the proposed curriculum with the 

general and unique needs of the target population 

and community. 

Describe an assessment plan that covers all 

assessable TEKS for the course/grade level and/or 

allows a student to demonstrate mastery of TEKS 
standards. 

Present detailed plans for meeting the needs of 

special education and LEP students and legal 

requirements found in Texas Education Code 

Subchapter A and B. 

Establish well-designed extracurricular services and 

programs that are also consistent with the financial 

plan workbook. (Attachment F3} 

Provide an adequate rationale for not providing any 

special programs or extracurricular activities. 
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NARRATIVE (1) - Describe the proposed educational program(s)- including Special Education and Bilingual 
Education/English as a second language. Please explain in succinct terms the specific curricular programs that the 
applicant proposes and the ways in which the charter staff, board members, and others will use these programs to 
maintain high expectation and continuous improvement. 

Clearly state how the curriculum will align with Texas Essential Knowledge and Skills (TEKS) standards. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

PROPOSED EDUCATIONAL PROGRAM 

As found at http://www.tcmpc.org/teksresourcesystem, the following description of the TEKS Resource System 
discusses alignment to the TEKS. The TCMPC (Texas Curriculum Management Program Cooperative) provides 
content and support for an Online curriculum management system known as the TEKS Resource System. The content 
includes curriculum components and sample unit assessment items aligned to the most current versions of the State 
Board of Education-adopted standards (TEKS) for the following subject areas: 

*English Language Arts and Reading (K-12) 
* Spanish Language Arts and Reading (K-5) 

*Mathematics (K-12) 

*Science (K-12) 

* Social Studies (K-12) 

* Spanish translated versions ofMathematics, Science, Social Studies, and SLAR (K-5) 


Also found at http://www.tcmpc.org/helping-schools, the TCMPC TEKS Resource System assists schools in 
operating in an efficient and cost effective way. The TCMPC does this by providing a curriculum management 
system that is aligned to the state-adopted standards (TEKS), allowing teachers to focus their time on students in the 
classroom. The TCMPC helps improve the costs effectiveness of schools by combining resources to develop the 
TEKS Resource System, reducing individual school cost and improving the quality of their system. 

Both the online system and support provided by Education Service Centers are customizable, allowing 21st Century 
Life Preparatory Academy to personalize the content and services to meet the unique needs of schools and 
communities. 

The TCMPC believes that teachers, working with parents and their communities, know how to best educate their 
students. 21 CLPA will partner with Region 4 & 20 to deliver a TEKS-based curriculum that meets the needs of our 
parents and students. 

Estimate Example: Cost for TEKS Resource System 

Student fee: $6.00/student x 150 students $ 900.00 
One Time start up fee: $1,000.00 
Annual Subscription: + $1,500.00 
TOTAL YEAR 1: $3,400.00 

Total Year 2 and beyond: $2,400.00 ($900-Student Fees+ $1,500-Annual subscription) 
NO.TE: Because ADA determines student fees, Total Year 2 may be higher. One time start-up fee is applied only 
dunng year 1. 

NARRATIVE (2) - Rationalize the use of the proposed curriculum to meet both the general and unique needs of the 
target population and community. 

INSERT RESPONSE .. Tms BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

!DEVELOPMENT and EARLY ADOLESCENCE 
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Begin with the End In Mind... 
21st Century Life Preparatory Academy believes leaders create visions in their minds and then literally create the 
results imagined. If the desired educational outcome is self-determining learners, 21st century skills are needed to 
succeed globally. In Stephen Covey's book, The 7 Habits of Highly Effective People, leaders comply with habit 2: 
Begin with the End in Mind. When we look at "backward design," educators examine the end product... high school 
graduation, or in our case, what skills do middle grades learners need? We worked backward from there and came up 
with 21st Century Skills for todays early and elementary grades learners that prepares them for the next grade as well 
as life. 

Better Thinking... 
Grant Wiggins and Jay McTighe's book, Understanding by Design highlights the idea ofleaders thinking "better" 
about what they do. Wiggins & McTighe adds, the shift involves thinking a great deal, first, about the specific 
learnings sought, and the evidence of such learnings, before thinking about what we, as [educators], will do or 
provide in 21st century teaching and learning activities. That is why 21CLPA will first examine characteristics and 
expectations of middle grades learners. 

MIDDLE GRADES LEARNERS 

In the book Best Schools by Thomas Armstrong, chapter 5, "Middle Schools: Social, Emotional, and Metacognitive 
Growth" reports that one of the most important aspects of early adolescence that tends to be overlooked by educators 
is that when we address the subject of young adolescents-with their mood swings, their impulsivity, their 
rebelliousness, their irritability, and their other troubles- we must always keep in the back of our minds the 
knowledge that the hormonal, neurological, and physical changes that give rise to these "problems" in puberty take 
place because the body, emotions, and mind are being prepared biologically for this incredibly complex, delicate, and 
all-important evolutionary task. Armstrong goes on to say that this doesn't make the job any easier as educators, but 
at least it sets the context for beginning to approach the matter of understanding early adolescent development and 
how best to create an educational environment that will optimally help young teens generate creative ideas, positive 
projects, and proactive contributions to the society of which they are becoming an increasingly integral part (NCCHS, 
2015). 

HOW 21CLPA WILL TRANSITION KIDS 

21st Century Life Preparatory Academy will utilize the three stages of backward design as outlined by Wiggins & 
McTighe. The stages of thinking have to be guided by stages of design; 
* Stage 1: Identify desired results. 21 CLPA understands middle grades learners and has identified 21st century skills 
that will help elementary students make that transition. What "enduring" understandings are desired? 
* Stage 2: Determine acceptable evidence. Understanding that academic proficiency is measured by evidence such as 
STAAR exan1s, unit test, homework, etc., matters of the mind and how students develop cognitive abilities is a little 
harder to track and measure. Wiggins & McTighe cite that backward design suggests we think about a unit or course 
in terms of the collected assessment evidence needed to document and validate that the desired learning has been 
achieved, not simply as content to be covered or as a series of learning activities. 
* Stage 3: Plan learning experiences and instruction. Backward Design ask thinking leaders to answer this question, 
what enabling knowledge (facts, concepts, principles) and skills (processes, procedures, strategies) will students need 
in order to perform effectively and achieve desired results? Students thinking better will be determined by a 
progression through Soft-skills, Life-skills, Executive Functioning-skills, and Transfer Leaming to develop 2 lst 
century learners who can successfully transition to the next thing (NCCHS, 2015). 

PARENTAL INVOLVEMENT 

21CLPA supports a collaborative work environment and welcomes parents as "KEY" to supporting at-risk youth, 
especially early and elementary grades youth. Nancy E. Hill wrote an article called, Parent academic involvement as 
related to school behavior, achievement, and aspirations: demographic variations across adolescence. In that report, 
she defines parental involvement as "parents' interactions with schools and with their children to promote academic 
success. True parental engagement includes both home-based and school-based involvement strategies. Whereas 

African American cultural heritage has placed an emphasis on the value and utility of education, discrimination and 
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ias as resu te m a mistrust o sc oo an teac ers y many 1can American [an 1spanic parents, ette 
Lareau, Social class differences in family-school relationships: The importance of cultural capital). 

According to Halpern-Felsher and Cauffman, at-risk youth in the early and middle grades have an increased ability to 
anticipate the results and consequences of their actions and decisions, learn from their successes and failures and 
apply that knowledge to future problem solving, and strategically coordinate the pursuit of multiple goals. Parental 
Involvement in Middle School: A Meta-Analytic Assessment of the Strategies That Promote Achievement finds the 
following strategies as affective in supporting [elementary] and middle grades learners; 

* school-based involvement and direct homework assistance, 
* self-confidence related to abilities, skills, and potential shape adolescents' own beliefs, which influence their 

performance 
* academic socialization - communicating parental expectations; 


- for education and its value or utility, 

- linking schoolwork to current events, 

- fostering educational and occupational aspirations, 

- discussing learning strategies with children, and 

- making preparations and plans for the future. (NCCHS, 2015) 


GENERAL EDUCATION 

The Association of Curriculum Development (ASCD) reports that middle grades education is a very key and pivotal 
point in the social and academic life of a youngster. 21st Century Life Preparatory Academy (21 CLPA) will seek to 
address the asynchrony affects that are rampant with this age group. The research is clear. To educate this age group 
is more about "how" we teach, and not so much "what" we teach. The core subjects will be TEKS-based and will be 
delivered by highly qualified teachers. Mastery Teaching and Mastery Learning models will be emphasized and all 
teachers will receive extensive coaching, Professional Development, and pedagogy training related to optimal 
instructional delivery strategies. Thomas Armstrong suggest the following characteristics are developmentally 
appropriate practices for early and elementary grades students; 

* Safe school climate, 
* Small learning communities, 
* Personal adult relationships, 

*Engaged learning, 

* Positive role models, 
* Metacognitive strategies integrated into all courses, 
* Expressive arts activities for all students, 
* Health and wellness focus, 
* Emotionally meaningful curriculum, 
* Student roles in decision-making, 

*Honoring and respecting student voices, and 

*Facilitating social and emotional growth. (NCCHS, 2015) 


ENGLISH LANGUAGE LEARNERS (ELL) 

ELL Teachers will be trained in Mastery Teaching and Leaming strategies and techniques as well. Sheltered 
Instruction Observation Protocol (SJOP) Training will be provided to all ELL teachers. Because these strategies are 
great for all students, SIOP will be provided to all teachers and selected strategies will be implemented in all classes. 
Of course, teachers would make a collaborative decision however; the components of SI OP that I've found to be 
easily incorporated into the general education class is; 

* building background, 
* practice and application, 
* lesson delivery, and 
* review and assessment. 

All general education classrooms will incorporate and integrate specific ELPS (English Language Protocol System) 
learning objectives in their teaching and learning. They include the following; 
• Access prior knowledge, 
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• Commumcat10n, 
• Critical thinking, 
• Graphic organizers, and 
•Mnemonic devices (NCCHS, 2015) 

SPECIAL EDUCATION 

Special Education Teachers will be well trained in teaching strategies that provides quality education to special needs 
students. Special Education teachers will also receive the latest training related to student/parent confidentiality, 
compliance, IEPs, and ARD procedures. As students mature academically and socially, 21CLPA will seek to more 
students from a more restrictive environment (MRE) and place improving students into a least restrictive environment 
(LRE) or into a mainstream general education setting. Some of the special education strategies that can be integrated 
into a general education setting are the following; 

*Form small groups and pre-teach vocabulary etc. 
* Teach metacognition related to thinking and listening 

*Blend "the Basics" with more specialized instruction 

* Provide study guides/worksheets 
* Thematic instruction 
* Diverse reading materials and different levels of reading material 
* Class wide peer tutoring-CWPT (NCCHS, 2015) 

G/TPreAP AP 

Gifted & Talented Teachers will receive the recommended hours related to nature and needs of gifted and talented 
students and assessing students needs training components. Advance Placement (AP) and PreAP classes will receive 
training at Rice AP Summer Institute, Region 4, or other institution that provides approved Advanced Placement 
training. 21 CLPA will seek to provide GIT training as well as AP Training to all teachers. The professionals at 
21 CLP A believe that every child should be in a class that is taught like they are gifted and talented (N CCHS, 2015). 

COLLEGE & CAREER READINESS 

College & Career Readiness Programs are designed to assist students to stay focused and to realize their full potential 
beginning in elementary school. 21CLPA will seek to utilize programs like AVID and Naviance tools to reveal the 
academic and technical passions of at-risk early grades students. Programs like AVID will assist 21 CLPA to 
transition students into C&T programs that are more of a natural and personalized fit for students. Guiding principles 
for K-8 college & career programs: 

o Lifelong Learning 
o Understanding of Careers and Information on Careers 
o Understanding of Self, Interests, and Skills 
o Developmental Steps 
o Connections Between Career Development and Academics 
o Value of Integrated Classroom Leaming 

Taken from Effective Career Awareness and Development Programs for K-8 Students by Hanover Research 
(NCCHS, 2015). 

Examples of College & Career Readiness Programs: 

In College Planning: When's Too Early to Begin? Stephen Brown notes that first graders are preparing college wish 
lists. Fourth graders are taking campus tours and talking about what they want to be. Stories about college and career 
readiness programs in middle and even elementary schools have intensified the debate about how soon might be too 
soon to plan for life after high school. Parents ask all the time: When should my child start planning for college? 

AVID ELEMENTARY is a foundational component of the AVID College Readiness System and supports A VID's 
mission to close the achievement gap by preparing all students for college readiness and success in a global society. 
A YID Elementary focuses on grades 3 through 516 with 'on-ramps' for K-2 and is designed to be embedded into the 
daily instruction of all elementary classrooms across entire grade levels to maintain school wide structures. Grounded 
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NA VIAN CE FOR ELEMENT ARY SCHOOL helps ensure an equal introduction to college and careers for all 
students. Students will better understand who they are, discover educational and career paths, and develop the skills 
to be successful in school and beyond. Elementary students will discover what makes them unique through the 
blended learning courses in Naviance for Elementary School. They will begin exploring likes, dislikes, and strengths 
in an interactive and engaging way. 

According to the Occupational Outlook Handbook, career and technical education (C&T) teachers instruct students in 
various technical and vocational subjects, such as auto repair, healthcare, and culinary arts. Our teachers will teach 
academic and technical content to provide students with the skills and knowledge necessary to explore a potential 
occupation. 21 CLPA will use C&T to advance our emphases on training, jobs, college, and careers pathways for at­
risk students. 

NARRATIVE (3) - Describe the plan and schedule to evaluate the proposed curriculum. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

SCHEDULE to EVALUATE CURRICULUM PLAN (NCCHS, 2015) 

9 - 12 months Prior to Board approval of curriculum, 21CLPA will meet with curriculum developers to 
collaborate on the alignment ofTEKS objectives. 

3 - 6 months Prior to Board approval of curriculum, 21 CLPA will collaborate with curriculum developers to 
finalize desired TEKS objectives to be included per grade level per subject. 

6 weeks prior Prior to Board approval of curriculum, 21 CLPA will collaborate with curriculum developer to 
train teachers & Board committee rep with delivery protocol & special features of curriculum & identify final fixes. 

3 weeks prior Prior to Board approval of curriculum, 21 CLP A & Board committee representative will 
collaborate with curriculum developer to address final fixes & continue to train teachers & Board rep on special 
features. 

2 weeks prior Prior to Board approval of curriculum, 21 CLPA will prepare a presentation for the Board & 
highlight special features & multiple uses by students & parents as well as any Online capabilities. 

Board Review The Board will be provided with a detailed summary & presentation of the curriculum and all 
features. The Board will have opportunity to ask questions and make suggestions. Once final corrections are made, 
Board will approve. 

1-2 weeks after 
approval. 

21CLPA will collaborate with curriculum developers to address final Board changes for 

June Prior to start of school, teachers will receive extensive training with approved curriculum & 
navigate all special features. 


September 30 Instructional leadership team will conduct first formal evaluation of curriculum & request 

suggestions from teachers & students. 


1-2 weeks after 21 CLPA will collaborate with curriculum developers to make adjustments after teacher input. 


Repeat Formal evaluation of curriculum will occur on November 30th for final adjustments. 

EVALUATION 
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According to the International Bureau of Education, curriculum evaluation aims to examine the impact of 
implemented curriculum on student (learning) achievement. 21CLPA will adjust and monitor its offerings so that the 
official curriculum can be revised if necessary and review teaching and learning processes in the classroom. 
Curriculum evaluation establishes: 

* Vertical curriculum continuity; 
* Horizontal curriculum continuity; 
* Instruction based on curriculum; 
* Curriculum priority; 
* Pinpoint and build on strengths and discard less effective components of a curriculum and its implementation; 
* Space to gather critical information for systemic adjustments and policy decisions; 
* Collaboration needed by instructional leadership for improved learning and teaching; 
* Indicators for monitoring. 

STUDENT ASSESSMENT 

The goal of the evaluation of curriculum is to calibrate the quality and rigor of diverse objectives, alignment to 
TEKS, and effectiveness of addressing; 

* Student learning, 
* Tracking student progress (i.e., Formative assessment, performance-based test, ability test, aptitude test, etc.), 
* STAAR and STAAR Prep results (criterion-referenced summative assessment), and 

*Norm-referenced summative assessment (i.e., ITBS, Stanford 10, etc.). 


NARRATIVE (4) - Discuss any plans to serve special programs or extracurricular activities; provide detailed 
information on each service. Ifno programs or activities will be offered, provide the rationale for that decision. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

As time, space, and personnel are available, not to over extend or stretch individuals beyond our primary objective of 
providing quality instruction, 21 CLPA will seek to offer extracurricular activities to include; 
* Physical Education (PE) I Sports (i.e., leisure sports, yoga, tennis, soccer, lacrosse, volleyball, basketball, baseball, 

golf, bowling, etc.) 

* Fine Arts & Music (i.e., Art, Theater, Choir/Band, etc.) 

*Foreign Language (i.e., Spanish, French, etc. via distance learning or Online) 

* Technology (i.e., gardening, Coding, robotics, computer science, etc., NCCHS, 2015). 
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I. The applicant will serve any grades Pre K - grade 8. Yes IZ! No O 

II. The applicant will serve High School [any grades 9-12). Yes 0 No IZ! 

Section Ill is for applicants who will serve Pre K. 

Ill . Describe the grading system. 

Utilizing the mastery learning model, students are expected to demonstrate 75% proficiency before moving to the 
next objective in the hierarchy. In some cases, a student's progress will be measured by an agreed upon level of 
"recommended academic improvement" many times determined by IEP, LPAC committees, & parent's desired. 

Phase 1 - Students PREVIEW concepts before class; 

Phase 2 - Students attend during MODELING/GRADUAL RELEASE; 

Phase 3 - IMPLEMENT Intense Instructional Sessions; and 

Phase 4 - REVIEW, REFLECT, PROCESS learning "notes," and ASSESS. 


A-: 90 - 93 .5 A: 93 .6 - 96.5 A+: 96.6 - 100 

B-: 80 - 83.5 B: 83.6 - 86.5 B+: 86.6 - 89.9 

C-: 70 - 73.5 B: 73.6 - 76.5 C+: 76.6 - 79.9 


Sections IV-VII are for applicants who will serve High School [any grades 9-12). 

IV. The applicant will implement Personal Graduation Plans for all students. 
Identify person(s), position(s), and/or entities that will be responsible graduation plans. 

PEIMS Manager 
Counselor 
Principal & Teachers 

Yes IZ! No O 

V. The applicant will offer the following endorsement(s): Check all that apply 

Arts and Humanities IZ! Business and Industry IZ! Multidisciplinary Studies 0 

VI. Proposed graduation rate goal(s)? (in percentage) 

Year One 0 Year Two 0 Year Three 0 Year Four 

Public Service IZ! 

0 YearFive 

STEM IZI 

0 
VII. The applicant will post grade 11 and grade 12 GPA class ranks on all 
student transcripts? Yes IZ! No O Evaluation Criteria 

A response that meets the standard will: 

NARRATIVE (1) - Discuss promotion and retention requirements for students to 

the next grade/graduation. 

Include additional features of the educational model and( or) course offerings, 

outside of required curriculum, that will create a viable and adequate process 

for helping students promote to the next grade and (or) graduate. 

NARRATIVE (2) - Identify outside resources, partnerships, 

endorsements, or other opportunities that will facilitate promotion and 
graduation. 

NARRATIVE (3) - Discuss strategies that will be used to achieve successful 

vertical alignment between elementary, middle, and high school, where 
applicable. 

I Press to Input Narrative Response j 
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Present promotion and retention requirements 

that are congruent with the proposed mission 
and vision. 

Discuss additional features of the educational 
model and( or) courses, outside of required 

curriculum, that will help students promote to 

the next grade level. 

Identify outside resources, partnerships, 

endorsements, or other opportunities that will 

facilitate promotion and graduation. 

Account for specific supplies, technology, and 

tools that will be needed to facilitate successful 
implementation of the program. 

Provide clear strategies that will assist students 

to vertically align between elementary, middle, 
and high school. 



NARRATIVE: Briefly describe an average school day for a prospective student. How will their experience set itself apart from the 
average school day at the local school district? Input answer here or applicant may click the button at the bottom of the page for 
a larger writing space. Do not write in both. 

NARRATIVE: Briefly explain how and why the proposed teaching methods will 
enhance the quality of instruction during the school day. 

t

Evaluation Criteria 
Aresponse that meets the standard will: 

Include information about any differentiated instruction that will be used to meet 

(i) above or below grade level, 
(ii) with disabilities, 
(iii} identified as gifted and talented, and 
(iv) requiring bilingual/ESL services. 

Press to Input Narrative Response 

he needs of students. Include those students: 

ll 

Provide compelling evidence that the 
teaching methods will impact and enhance 

the quality of instruction and meet the 
needs of a diverse student body. 

Discuss instruction for students who are: 
(i) above or below grade level, 
(ii} with disabilities, 
(iii) identified as gifted and talented, and 
(iv) requiring bilingual/ESL services. 

Discuss how growth will be assessed and 
instruction will be modified as necessary to 
achieve individual educational goals. 
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NARRATIVE (1)- Briefly describe an average school day for a prospective student. How will their experience set 
itself apart from the average school day at the local school district or charter? Input answer here or on the previous 
page. Do not write in both. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

AVERAGE SCHOOL DAY 

Over breakfast, David talks with his friends about the movie Finding Dory. He saw it Saturday with his little brother 
and sister. David is in the 4th grade and is very perceptive. During their discussion, his friend Juan asked if he could see 
the answers to their math homework. Juan couldn't finish it because he spent all weekend at the hospital with his 
mother's brother who got hurt in a car wreck. David got the homework from his backpack so that Juan could get the 
answers. Juan copied down most of the work when the tardy bell rang. They all gobbled down the rest of their pancakes 
and chocolate milk before they rushed off to class. They were in the same room and Mr. Jackson was their teacher. 

David and Juan find their seats and by 8 o'clock, they are getting ready to begin. Even though Juan didn't complete his 
math homework; he and David know that Mr. Jackson expects them to be ready to start class. So they diligently prepare 
themselves, as do most of the other students, in his class. Some students talk too much but David and Juan have 
developed skills that allow them to focus on what the teacher is saying. Mr. Jackson has also taught them to ask 
questions or to stop him when they need something cleared up. Like the time David had trouble with long-division. He 
was not clear when they line up the numbers. So Mr. Jackson modeled several examples for him and allowed him to do 
it independently and explains, the most important part is writing neatly and line up the numbers. Mr. Jackson realized 
that more students may have the same problem but might not be confident enough to ask him questions ...so he re­
teaches long-division, modeling several examples for the class. He then allowed the students time to practice before he 
makes sure that almost all students understand and are able to apply the process of dividing a two-digit number by a 1­
digit number. 

In his interactive notebook, David copied down several examples of dividing 2-digit numbers by I-digit numbers as 
well as "explain" the process in his own words. David calls it his math journal because Mr. Jackson said that they can 
refer back to their notebooks if they needed to refresh their memories. Every day, the routine is pretty much the same. 
David and his classmates prepare themselves to learn and more importantly, Mr. Jackson teaches them personal 
responsibility. That is, they are responsible for their own learning. He also provides the tools that will help them be 
successful and to help David, Juan, and their classmates to self-monitor their learning, their progress, their academic 
goals, and what they must do in order to understand what they have questions about. 

Just as important, Mr. Jackson gives them the most important tool of all; the tool of transition. David understands that 
when Mr. Jackson says that math class is over. .. now let's get ready for Reading, he is responsible to react quickly. 
While the tools differ a little, the process ofpreparation, according to Mr. Jackson's expectations for Reading, are the 
same. David puts away his math materials and transitions to reading. David and the other students understand that they 
have to be ready because Mr. Jackson is doing the same thing. He is preparing his materials and transitioning from math 
to reading. David is organized and takes out his reading and writing homework, his interactive notebook to capture new 
reading words and definitions, clean paper for his "quick" writes, and his thesaurus and dictionary are close by. He has 
prepared himself for any learning that will happen when Mr. Jackson begins the reading class. This is the learning 
expectation for every students and teacher during the course of the day. No matter whether the class is social studies, 
science, art, or music, the preparation for each class is the same. You, as a student have a job to do and that's to get 
ready to learn, and be able to apply that learning in many different situations. 

From the teacher's perspective, a typical day is structured but the teacher must remain flexible. At 8:00 AM, students 
are immediately engaged with a Sponge Activity that reflects on prior learning ...and implies future learning. The 
teacher transitioning to Modeling and Guided Instruction by engaging the student to gain more independence as the 
student gains skill, knowledge, and confidence that is necessary to begin work independently. Utilizing Bloom's, the 
teacher verbalizes self-questioning techniques for the students to demonstrate the "thinking" involved when problem 
solving. The student is then engaged in problem-finding and problem-solving activities in order to independently 
practice and apply the day's (or specific time period) knowledge, skills, and concepts. 
The use of reflective journaling/notes and formative assessment will engage short/long-term memory by practicing 
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skill, concept, and knowledge the student wtll need when act1vatmg learned matenal to apply to new learning or task. 
The class ends with a Wrap-Up Activity which is turned in to the teacher as the student exits the room. The next class 
will begin in 5 minutes. A total of four (6 to 7) - 50 minute classes are offered in addition to a 30 minute lunch and 2 
fifteen minute recess periods (NCCHS, 2015). 

DURING THE CLASS PERIOD 

A. Sponge Activity (5-10 minutes) 
B. Guided Instruction (20-30 minutes) 

l. Introduction: What TEKS/STAAR objectives will be discussed? 
2. Multiple lessons: Introduce more than one STAAR objective per lesson ...many objectives are related (based on 

previous learning .. .impacts future learning) and should be taught concurrently. Skills can be taught in isolation. Do not 
teach concept(s) in ISOLATION. 

3. Lecture: Utilize Bloom's (other) Questioning Techniques/Protocol. 
4. Guided Practice: Model 4-5 problems. Verbalize self-questioning techniques for the students to demonstrate the 

"thinking" involved when problem solving. 
5. Quick Assessment: Quickly "check-for-understanding" to further emphasize concept. 
6. Guided Practice: Model 4 or 5 more problems. Continue to verbalize self-questioning techniques to emphasize the 

"thinking" involved when problem solving. 
7. Quick Assessment: Quickly "check-for-understanding" to further emphasize concept. 
8. Independent Practice: Provide a few problems (teacher-created I not in problem set) that will be assigned as class 

work or homework. If90% of students are not 90%+ proficient, repeat steps 5 - 7 until you have at-least 90% mastery. 
9. Assignment: Designed to address TEKS/STAAR objectives discussed. Students should begin immediately (no free 

days or assignment passes). Teachers will MONITOR/INTERACT with class as students work to answer any questions/ 
concerns/difficulties. 
C. Problem-Solving/Reading & Writing (10-15 minutes) 
D. Wrap-Up Activity (5-10 minutes) 

The school day will end at 3:00 PM for Pre-Kand Kindergarten. The school day will end at 3:30 PM for 1st thru 5th 
grades. In addition to the four (4) core classes, the student will be engaged in extracurricular classes and sports. Other 
students are engaged in fine arts like dance, theater, choir, art club, coding, robotics and other high-interest activities. 
Many students will have the opportunity to begin job and career exploration classes, special projects, and pre-job/career 
training opportunities (NCCHS, 2015). 

SCHOOL DAY 

Monday, Tuesday, Wednesday, Thursday, and Friday 

Kindergarten Grade 1 Grade 2 & 3 Grade 4 & 5 
1st bell 7:55 7:55 7:55 7:55 
CLASS 8:00-9:30 8:00-9:45 8:00-9:45 8:00-10:05 

•Class 1 8:00-9:00 8:00-9:00 8:00-9:00 8:00-9:00 
•Class 2 9:00-9:30 (first half) 9:00-9:45 9:00-9:45 9:00-10:05 

RECESS 9:30-9:50 OR 9:50-10:10 9:45-10:05 9:45-10:05 10:05-10:20 
CLASS End ofRecess-11:20 10:05-11:30 10:05-11 :45 10:20-12:00 

•Class 3 9:50-10:20 (second half) 10:05-10:48 10:05-10:55 10:20-11: 10 
•Class 4 10:20-11 :20 10:48-11 :30 10:55-11:45 11:10-12:00 

Lunch 11:20-11:50 11:30-12:00 11:45-12:15 12:00-12:30 
CLASS 11:50-3:00 12:00-3:30 12:15-3:30 12:30-3:30 

•Class 5 11:50-12:50 12:00-1:00 12:15-1:15 12:30-1 :30 
•Class 6 12:50-1:50 1:00-2:00 1:15-2:15 1 :30-2:30 
•Class 7 1:50-3:00 2:00-3:30 2:15-3:30 2:30-3:30 
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NARRATIVE (2) Briefly explain how and why the proposed teaching methods will enhance the quality of instruction 
during the school day. 

Include information about any differentiated instruction that will be used to meet the needs of students. Include those 
students: 

(i) above or below grade level, 
(ii) with disabilities, 
(iii) identified as gifted and talented, and 
(iv) requiring bilingual/ESL services. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

DEVELOPMENT and EARLY ADOLESCENCE 

Begin with the End In Mind ... 
21st Century Life Preparatory Academy believes leaders create visions in their minds and then literally create the results 
imagined. If the desired educational outcome is self-determining learners, 21st century skills are needed to succeed 
globally. In Stephen Covey's book, The 7 Habits ofHighly Effective People, leaders comply with habit 2: Begin with 
the End in Mind. When we look at "backward design," educators examine the end product...high school graduation, or 
in our case, what skills do middle grades learners need? We worked backward from there and came up with 21st 
Century Skills for todays early and elementary grades learners that prepares them for the next grade as well as life. 

PARENTAL INVOLVEMENT 

According to Halpern-Felsher and Cauffman, at-risk youth in the early and middle grades have an increased ability to 
anticipate the results and consequences of their actions and decisions, learn from their successes and failures and apply 
that knowledge to future problem solving, and strategically coordinate the pursuit of multiple goals. Parental 
Involvement in Middle School: A Meta-Analytic Assessment of the Strategies That Promote Achievement finds the 
following strategies as affective in supporting [elementary] and middle grades learners; 
* school-based involvement and direct homework assistance, 
* self-confidence related to abilities, skills, and potential shape adolescents' own beliefs, which influence their 

performance 
* academic socialization - communicating parental expectations; 


- for education and its value or utility, 

- linking schoolwork to current events, 

- fostering educational and occupational aspirations, 

- discussing learning strategies with children, and 

- making preparations and plans for the future (NCCHS, 2015). 


GENERAL EDUCATION 

The Association of Curriculum Development (ASCD) reports that early and elementary grades education is a key and 
pivotal point in the social and academic life of a youngster. 21st Century Life Preparatory Academy (21 CLPA) will 
seek to address the asynchrony affects that are rampant with this age group. The research is clear. To educate this age 
group is more about "how" we teach, and not so much "what" we teach. The core subjects will be TEKS-based and will 
be delivered by highly qualified teachers. Mastery Teaching and Mastery Learning models will be emphasized and all 
teachers will receive extensive coaching, Professional Development, and pedagogy training related to optimal 
instructional delivery strategies. Thomas Armstrong suggest the following characteristics are developmentally 
appropriate practices for early and elementary grades students; 

* Safe school climate, 
* Small learning communities, 
* Personal adult relationships, 
* Engaged learning, 

*Positive role models, 
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* Metacognitive strategies integrated into all courses, 
* Expressive arts activities for all students, 
* Health and wellness focus, 
* Emotionally meaningful curriculum, 
* Student roles in decision-making, 
* Honoring and respecting student voices, and 

*Facilitating social and emotional growth (NCCHS, 2015). 


ENGLISH LANGUAGE LEARNERS (ELL) 

ELL Teachers will be trained in Mastery Teaching and Leaming strategies and techniques as well. Sheltered Instruction 
Observation Protocol (SIOP) Training will be provided to all ELL teachers. Because these strategies are great for all 
students, SIOP will be provided to all teachers and selected strategies will be implemented in all classes. Of course, 
teachers would make a collaborative decision however; the components of SIOP that I've found to be easily 
incorporated into the general education class is; 

* building background, 
* practice and application, 
* lesson delivery, and 

*review and assessment (NCCHS, 2015). 


SPECIAL EDUCATION 

Special Education Teachers will be well trained in teaching strategies that provides quality education to special needs 
students. Special Education teachers will also receive the latest training related to student/parent confidentiality, 
compliance, IEPs, and ARD procedures. As students mature academically and socially, 21CLPA will seek to more 
students from a more restrictive environment (MRE) and place improving students into a least restrictive environment 
(LRE) or into a mainstream general education setting. Some of the special education strategies that can be integrated 
into a general education setting are the following; 

* Form small groups and pre-teach vocabulary etc. 
* Teach metacognition related to thinking and listening 
* Blend "the Basics" with more specialized instruction 
* Provide study guides/worksheets 
* Thematic instruction 
* Diverse reading materials and different levels of reading material 

*Class wide peer tutoring-CWPT (NCCHS, 2015). 


G/TPreAP AP 

Gifted & Talented Teachers will receive the recommended hours related to nature and needs of gifted and talented 
students and assessing students needs training components. Advance Placement (AP) and PreAP classes will receive 
training at Rice AP Summer Institute, Region 4, or other institution that provides approved Advanced Placement 
training. 21 CLP A will seek to provide GIT training as well as AP Training to all teachers. The professionals at 21 CLP A 
believe that every child should be in a class that is taught like they are gifted and talented (NCCHS, 2015). 
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fl)) 
Charter holders must enroll and serve students in at least one state-tested grade level by the beginning of the third (3) 
year of operations, so that the Charter School receives an accountability rating at the end of its third year. Also, the 
Charter School must enroll and serve at least fifty (SO) percent of its students into a state-tested grade level by the 
beginning of the fifth (5) year of operations. 

I. Name(s) of Proposed Assessment(s): 
for PreK, Kindergarten, Grade 1, and Grade 2 ... 

II. Name(s) of Proposed Assessment(s): 
for Grade 3 and up ... 

ITBS, 
or Stanford Achievement Test Series 10 

ISTAAR 
Career Awareness Inventory 

Ill. The charter school will be evaluated under Alternative Education Accountability (AEA) provisions. YesD No IZ! 

IV. Person(s), position(s), and/or entities that will be responsible for planning assessment/evaluation activities. 
Including educational or experience requirements. 

ICou>IBdo• 
Administrato• 

V. List data collection activities that will be involved in the proposed assessment/evaluations. 

* STAAR Results Review (adjust and monitor end school year); 
* ST AAR Results Preview (used to plan new school year); 
*Interim benchmark exams (adjust and monitor during school year) - summative 
*Teacher tracking (monitor student progress day to day, week to week, month to month ... provide intervention) - formative 

VI. Person(s), position(s), and/or entities that will be responsible for the analysis of data. 
Including educational or experience requirements. 

Counselor (Testing Administrator); * Teacher Desk Audit: (Teacher to track student progress and document interventions and 
parent communication, etc.);* Team Meetings: (Data share, next steps, vertical/horizontal data analysis, early RTI, etc.);* 
Department Meetings: (Data share, next steps, vertical/horizontal data analysis, early RTI, etc.);* Data Teams: (AEIS!I'APR 
Review, Admin plans w/ITL to develop interim school-wide benchmarks, etc.) 

VII. Person(s), position(s), and/or entities that will be responsible for 
collecting assessment/evaluation data. Including educational or 
experience requirements. 

* Counselor (Testing Administrator) 
* Principal/ Administrator 
*Independent Test Monitors (ifnecessary) 
*Data Teams 

If proposing any grades PreK through Grade 2, include specific 
discussion on the proposed assessment{s) in the narratives below. 

NARRATIVE: (1) - Detail all plans to measure and evaluate academic 
progress of individual students and student cohorts. Including 
throughout the school year, and at the end of each academic year. 

Include roles and responsibilities for anyone involved in planning, 
implementation, data collection, analysis, and reporting of data. 

NARRATIVE (2) - Provide a rationale for the use and applicability of the 
proposed assessment model(s). 

j Press to Input Narrative Response J 

Evaluation Criteria 
A response that meets the standard will: 

Propose specific and comprehensive assessment models 
for student achievement. 

Demonstrate a clear understanding of the proposed 
assessment model(s). 

Rationalize the use and applicability of the proposed 
assessment model(s). 

Identify specific roles and responsibilities of person(s), 
position(s), or entities that will be involved in planning, 
implementation, analysis, and reporting of data. 

Detail assessment schedules, all necessary sources of 
data, and discuss any associated data collections. 

Outline a clear plan to use assessment data for the 
improvement of campus teaching and 

learning. 
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If proposing any grades PreK through Grade 2, include specific discussion on the proposed assessment(s) in the 
narratives below. 

NARRATIVE (1)- Detail all plans to measure and evaluate academic progress of individual students and student 
cohorts. Including throughout the school year, and at the end of each academic year. 

Include roles and responsibilities for anyone involved in planning, implementation, data collection, analysis, and 
reporting of data. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

PreK through second grade will use Norm-Referenced Test to measure the growth of our students as well as identify 
aspects of our instruction and curriculum mapping that needs to be adjusted. We will utilize norm-referenced testing 
during the Spring Semester of each school year for grades PreK through 2nd grade. The norm-referenced test that we 
prefer will be the ITBS (Iowa Test of Basic Skills) or the Stanford 10. 

ITBS 
The Iowa Tests Form A are nationally normed standardized tests that offer educators a diagnostic look at how their 
students are progressing in key academic areas. Available for K-12, the Iowa tests allow educators to trace student 
achievement growth continuously (found at http://www.setontesting.com/iowa-tests/). 

Stanford 10 
Stanford Achievement Test helps you reach every student in increasingly diverse classrooms. The Stanford 10 Test 
successfully identifies each students' varied strengths and needs, helps teachers plan appropriate instruction that keeps 
students engaged, and helps students break through to increased performance. The Stanford Test will assess what 
students have learned and how they perform, and then act on it to help them succeed (found at http:// 
www.pearsonassessments.com/learningassessments.html). 

NARRATIVE (2) - Provide a rationale for the use and applicability of the proposed assessment model(s). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

ITBS 
These tests can be administered year-round. The ITBS can be taken with the Interest Explorer™ to provide career 
guidance and counseling for 9th-12th graders, or with the Cognitive Abilities Test™ (CogA T) to identify gifted and 
talented students as well as at-risk students who may need further individual assessment (found at http:// 
www.setontesting.com/iowa-tests/). 

Stanford 10 
Stanford solutions deliver reliable data to objectively evaluate progress on national and state standards, measure 
student progress toward high academic standards, and assess the abilities that directly relate to success in school 
(found at http://www.pearsonassessments.com/learningassessments.html). 

The professionals at 21st Century Life Preparatory Academy will determine whether it is more advantageous and 
informative to administer the norm-referenced test in the Fall or the Spring. There are pros and cons that support both. 
If students take the test in the Fall, will summer learning loss effect the results. If tested in the Spring, will the results 
provide data needed to enrich a student academically over the summer and therefore, more accurate placement for the 
next school year? 
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Open-Enrollment Charter Schools that are subsequently approved for multiple campuses after Year 1 must hold at 
least one public meeting within the geographic boundaries at least 1 year prior to opening that campus. See Letter 
ofSpecial Assurances if proposing to open more than one campus. 

I. Public Meeting(s) Dates - dd/mm/yyyy/0:00 Ill. Location(s) of Meeting ­ facility name and address to 

include city and zip code. 
Meeting 1: November 29, 2016 
Meeting 2: December 1, 2016 Meeting 1 : Location 

Sugar Land Branch Library 
550 Eldridge 
Sugar Land, Texas 77478 

Meeting 2: Location 

II. Number of Attendees - #per meeting 
Sugar Land Branch Library 
550 Eldridge 
Sugar Land, Texas 77478 

Meeting 1: 3 
Meeting 2: 5 

The term "awareness outreach" refers to any demonstrable activity undertaken to build awareness of the proposed 
charter school and (or) any associated public meetings. 

IV. Method(s) of Awareness Outreach: check all that apply 

D In-Person Other 
face book 
twitter 

~ Telephone 
linked in 

~ Social Media 

D Direct Mail 

NARRATIVE (1) - Discuss awareness outreach strategies that were taken prior to 
the meeting(s). Include any populations and (or) communities that were targeted 
for outreach efforts. Evaluation Criteria 

A response that meets the standard will: 
NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to discuss the 
proposed charter school plan. Discuss method(s) of awareness 

outreach that were used to build 
Include a summary of audience questions and any responses provided during the awareness prior to the meeting(s). 
meeting. 

Detail specific areas of interest and 

concern that were discussed during the 
meeting(s) or factors that contributed to lower attendance rates. 
NARRATIVE (3) - Explain any strategies that increased attendance at the 

meeting{s). 

Explain possible reasons for 

unexpectedly low attendance rates or 
detail strategies that possibly increased 
attendance at the meeting(s). 

j Press to lhput Narrative Response j 
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NARRATIVE (1) - Discuss awareness outreach strategies that were taken prior to the meeting(s). Include any 
populations and (or) communities that were targeted for outreach efforts. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

As I was working with the Realtor to identify a location for our charter school, I happened to see some organizations 
that struck my attention. In the same building of the proposed charter, there is a learning center on the first floor. In 
the adjacent building, there is a vibrant church. And right down the street, there is an adult learning center. Well, I 
kindly introduced myself and wanted to learn more about their impact on the neighborhood. I spoke with the COO of 
the literacy center, The Adult Reading Center. She eagerly gave me a tour of the facility and mentioned how we 
might collaborate in the future . I also spoke with a board member of the church, Hope Church in Pearland. We 
exchanged email and he said that he and the other trustees were going to discuss our charter at the next meeting, 
which was Saturday ( 11/19/2016). Hopefully we can get on their agenda to speak to interested parties soon. 

The community is alive with activity related to education and educating children and adults. Pearland Kids Club is 
committed to growing and adapting to the ever changing needs of education. According to their website, they closely 
follow The State of Texas curriculum standards and require their teachers to go to workshops and seminars to keep 
up with the latest strategies and techniques to bring into our classroom. All of their teachers have had previous 
childcare experience. They strive to ensure their students are able to enter school with confidence in an environment 
that they are familiar with. 

Literacy is a fundamental aspect of educational success, especially for early grades learners. But if literacy is not 
reinforced in the home, students can suffer academic learning loss as they progress from grade to grade. The Adult 
Reading Center is also located in the same community. The Center is the only professional community-based literacy 
provider in the Pearland service area that utilizes volunteer tutors to support its mission of providing instruction at no 
charge to adults with limited literacy skills. Many of these individuals have difficulty functioning effectively in the 
community due to poor speaking, reading, or writing English skills. Adults understanding how important literacy 
skills are can serve as role models to school aged children living in their homes. 

21st Century Life Preparatory Academy will co-exist in a learning community that is literacy-focused. 21CLPA will 
play an important part of an educational community that is focused on literacy as we educate youth and adults. 
Focusing on 21st Century Leaming Skills, our students will demonstrate emotional, psychological, cognitive, 
technological, as well as academically literacy. 

So in addition to our two (2) advertised Open Meetings, we have also sent out notices of the meetings on Twitter, 
Facebook, and Linkedin. 21CLPA has reached out to three (3) entities that are a major impact on the community. It is 
our desire to become strategic partners with these organizations as well as reach out to more like resources in the 
community. Only working together can we build a strong and educated learning community. 

NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to discuss the proposed charter school plan. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Synopsis of Open Meetings 

We went through a brief Prezi presentation describing the proposed charter as well as some important dates to 
remember. The title is . .. Planning, Program Design, Initial Implementation; 21Century Life Preparatory Academy; 
"Learn-to-Learn Learn-to-Earn Future Ready." We discussed the Start-Up Goal of $250,000 and important dates 
related to the charter school selection process. We also discussed the following: 
• Advantages of a Life Prep campus, 
• Monthly meetings, 
• Ways that the team and board communicate, 
• 21st Century Leaming Skills, 
• TEKS Resource System, 
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• College & Career Readiness, and 
• Instructional Planning. 

The meetings were not well attended but the conversations that resulted were ofhigh value. They were held at the 
Sugar Land Branch Library and the librarian encourage me by saying even when hosting library events and 
announcing them moths in advance, attendance was usually fairly high. These are engaged parents of smart kids who 
attend great school districts, and it's still challenging to get them to attend such events in greater numbers. I also 
mentioned the College and Career Readiness seminars that we are doing at another local library in another school 
district. The librarian said that she desperately wanted this for the parents and students who frequent her library also. 
She mentioned that she would help us advertise the event and also that it would be well attended. We are scheduled 
to do a College and Career Readiness seminar at her branch soon. 

One of the participants was a transplant from Alaska and she talked about her kids experience in school. Even 
though her kids are graduated from high school and attending universities in the state, she could recall her having to 
learn to navigate the education system like it was yesterday. The systems are so hard to understand in Texas. How 
programs work and being engaged in her child's education was hard. Even though she was informed, it was still hard 
to understand the school systems. She talked about a time when her son was in elementary school; he was tested for 
Gifted and Talented program and missed the score by one point. He made a 69 or something like that out of70 to get 
in. She was told flatly that her son did not qualify and there was nothing she could do. She couldn't understand that 
ifhe were so close, that they couldn't let him in on a probationary period ...or ifhe could take another test. 

We talked about multiple intelligences and how when I was an administrator at Elsik High School, I had every 
teacher in the departments I was responsible for to attend the Gifted & Talented Training at Rice University and 
Region 4. It was my belief that even though every teacher was not going to teach PreAP/AP classes, or Gifted and 
Talented classes, or Honors classes, that all students would be taught like they were in honors classes because their 
teachers had the training and that it was expected by the administrator. We said that at our charter that all students 
would be treated like they were gifted and talented. She also said that she fought for her son to be admitted to the GI 
T classes and he finally was. He is now graduating from Texas A&M from the engineering program. 

We went on to say that many parents do not have the confidence to challenge the educational system in that way. 
They don't know how to be advocates for their children. Not only will we encourage parents to be engaged, we will 
teach them how. We will teach them how to seek out and leverage resources that are available ...all they have to do is 
to become aware of them and utilize them. 

One participant worked as an administrator in a charter school. He talked ofhis experiences ofbeing overworked 
and underpaid however; he also talked of the school's attention to kids as beneficial and positive. As administrators, 
he understands now that parents commit to charter schools for the differences they advertise and market. And many 
times, charter schools don't live up to their hype. He said that it is the school's responsibility (CEO, Superintendent, 
Teachers, Administrators, and the Board) to find additional and supplemental funding to make those promises to 
parents and students a reality. 

He talked about his experience as a public school administrator in San Antonio prior to his time at a charter and 
reasons why it benefited his son to attend a charter. 

First charter school experience. He was accepted. When he went to public school, he had to walk to school, perfect 
strangers were mean to him. It happened in the affluent as well as the poorer sections of town...gangs were 
prevalent. 

His son attended another public school near where they lived but he had to catch a bus and then walk to campus. He 
just learned recently, and his son graduated year ago, that he had been bullied at the bus stop an on his way to school 
because of his size. He told us that his son revealed recently to him that cars would stop or slow down and yell things 
like "chubby" and meaner things while he walked to school. He also said that when he got a charter school job in 
Houston, his son told him that ifhe didn't take him with him to Houston, he was going to drop out of school. When 
they moved to Houston, his son enrolled at his charter and with accelerated classes, he caught up and excelled 
socially. 
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He was an administrator for a short time at the charter but his son reclaimed many lost credits and got ahead. When 
they returned to San Antonio, his son actually graduated early because of the accelerated semesters at the Houston 
charter he attended. We talked about how our proposed charter was a "Life Preparatory" campus and that we would 
purposefully pay attention to every aspect of student life. We went on to talk about how "self-regulation" is a key 
component to our philosophy at 21st Century Life Prep Academy. How students must understand themselves before 
they can create win-win situations with others. How to become better people . .. a dance they do with themselves as 
well as a dance they do with others. We also discussed the fact that what we do will benefit the spectrum of students 
that we'll potentially receive. From students identified as in need of special services to students who need additional 
challenges academically and creatively. 

But another point of attrition came up. Getting the money to do what we say we're going to do. The administrator 
who was participating mentioned the lack of resources to make many promises a reality. We at 21st Century Life 
Preparatory understand that ADA alone will not allow us to hire the most experienced teachers or provide the kind of 
opportunities that public & private schools have access to. We are committed to seeking additional funding that can 
supplement our educational programs that will allow us to keep our promises to parents and students. Where 
possible, we will hire the people who possess multiple talents and for other programs, we will apply for Title 1 
funding and technology grants to address the needs of our students. We also talked briefly about Title funding and its 
purpose and how free and reduced percentages are the drivers to title funding. 

One participant actually had and lost a charter. The couple talked to us about the challenges they had. As a trained 
accountant and engineer, they had the business aspect under control. But the education part was totally foreign to 
them. They didn't realize the importance of the Region Service Centers and how they could help...everything from 
PEIMS to accounting to training board members and curriculum assistance. The Regions are also good at providing 
professional development, assisting with food service applications for after-school programs, and transportation 
needs if you need them. They encouraged us to have a good, no "great" relationship with the service centers. They 
also talked about partnerships and agreements that you can have with non-profits and for-profits that can supplant 
many opportunities that you want to provide to your staff and students. One ofthem was an engineer and he talked 
about how they saved money because a lot of facility needs . . . he took care of. He talked about everything from 
donated land to getting old units from FEMA and converting them to classrooms and other facility needs to actually 
doing most of the remodeling with his company. 

A teacher at a charter school said the bulk of kids don't fit the norm ofthe regular school setting. They may have 
been bullied or in many cases ...have been the bully at one time. Parents may be trying to avoid discipline placement. 
So it can also be a choice other than home schooling. The choice for charter schools may be a parents last ditch effort 
to help their child... from special ed to GIT, parents trying to get their child engaged in the education process. A last 
ditch effort to help their child. A simple belief that all students can learn. 

All educators at charters have that perception ofhaving kids best interest at heart. Also from a religious perspective 

from some parents. Teaching kids how to handle life's challenges. Kids often mimic what they learn at home. If they 

fight for a french fry at home .. . they would fight for that french fry at school. Traditionally at our school, Fridays are 

h~burger days. The kids like Fridays. One day a group of friends were sitting together. One student left to get a 

milk he forgot and when he got back to his table he saw a student reach in his tray and take a French fry. Had to be 

restrain .. .it' s Friday .. .I don't know what we will have at home so I had to defend my meat. 


We ~o~'t kno':" why kids lash out!! Explain to parents . ..no one was hurt and asked if they would go through a peer­

med1at10n._ Chlldren learned that they needed to respect each other and not take someone's food off their plate. 21st 

Century Life Pre?aratory A~ademy professionals knows that some kids, the last meal of the week might be the only 

meal that they will have unttl next week. We will do our best to provide healthy meals and have them leave school 

with at least one snack and a dinner or sack dinner to take home at night. We will also explore ways we can provide 

two day meals for the weekends and also meals over long breaks like Thanksgiving, Christmas, and summer months. 


One participant who could not attend the open meeting sent an email. .. 


As a grandparent raising two grandchildren, I see the difference in the education my grandsons are receiving in a 

charter school and the education their cousins are receiving in a public school. 
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The charter school classrooms are less crowded, brighter, decorated with educational materials, positive self esteem 
affirmations and school spirit posters. I'm also amazed at how proficient they are with technology at such a young 
age. Even though they don't wear uniforms, most of the children tend to wear shirts with school logos, displaying 
school spirit. 

Most schools offer breakfast and lunch but the meals seem to be healthier and the smaller environment feels more 
inviting and conducive to eating. My grandkids get excited when telling me about what they ate and who they sat 
with. 

Lastly, the teachers exude warmth and support so the kids feel like they care about them learning and want to 
impress them. They also know that their teachers will contact me and that we are going to make sure they succeed. 
Unlike their cousins, they wake up anxious to go to school. 

We wanted to know what drives a parent's decision to have their children attend a charter instead of a private or 
public school. The question was asked, "Your kids attended a charter or private school, what were your 
considerations when making that choice?" 

Because of the student to staff ratio. Smaller classes and they had teachers there that were close to the ages of our 
kids ...they were technology savvy and more creative than traditional teachers. Parents are much more involved and 
engaged there and there is less bureaucracy. 

A different follow-up question was asked. "What about the Charter that kept your kids there?" 

Our kids only left the charter school in high school when we moved. They started charter school in middle school 
from the 6th grade. They were admitted to charter after elementary. 

Your decision to send your kids to a charter versus a public school, was it because the model was more like 
education in your country? 

You don't have to go through a bureaucratic process to find out what your kids are learning or go through a process 
to visit classes or visit the administrator. 

He said he drove his kids to the charter school, even though it was far away. Many parents would drive their kids if 
the charter is a good school. We lived in an affluent neighborhood but many affluent parents will sacrifice for their 
kids. We are from Nigeria and had to pay for education in that country. But here education is free so we chose Yes 
Prep to attend. There is nothing wrong with public but at the time many years ago, we thought Yes Prep was best for 
our kids. Our kids started in public elementary. They went to Yes Prep for 7th and 8th grade. And they finished from 
public high schools. 

Many of the common themes emerged from reasons for the choice to attend charters. We asked those who were in 
atte~dance why they :vould choose a charter school over a public school. Surprisingly, they were all advocates for 
p~bh~ schools; they simply said that charter schools are for those parents and students who have unique situations. 
S1tuat10ns that they feel aren't being addressed in the public or private schools. Some ofthe situations they listed are 
as follows; 
• The uniqueness of their kids, 

• The teachers (many are young and inexperienced however; they are creative and technologically literate) 
• The ease of access to teachers, administrators, and the school, ' 
• More control of curriculum and other programs that affect their kids, 
• Accelerated semesters, 

• School unifo~ polo style shirts with logos (we decided on the owl as a mascot because everyone likes nerds), 
• Smaller class size and teacher to student ratios 
• Parents expect their choice in charters to live ;p to the hype, 
• No bully zone, 
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• utnt10us mea s and snac s 
• Less bureaucracy and parent engagement 

NARRATIVE (3) - Explain any strategies that increased attendance at the meeting( s) or factors that contributed to 
lower attendance rates. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

I think that placing the notice on social media (Facebook, Linkedin, and Twitter) has a positive impact on who sees 
the advertisement. I've had several phone calls and responses from my social media friends as well as several shares 
and likes. However; I didn't think that alone would create an interest to come and attend the open meeting. Time and 
date always plays a factor. The time, 6PM on a Tuesday and Thursday catches people as they are leaving work, 
picking up the kids from after-school care, at work, and/or preparing for the next day at work and school. I believe 
that our connections with The Adult Reading Center, Libraries, Pearland Kid's Zone, Hope Church, and other 
community organizations will connect to the parents and students who need us the most. We have a presentation for 
the Trustees ofHOPE Church at noon on January 21 , 2017 to present our business plan. 
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I. Has the applicant identified a specific location for at least one campus in Year 1? Yes D No IZl 

ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that 

you have already chosen a facility (or facilities). This means that 
you know the physical address for at least one of the proposed 
campus(es) in Year 1. If you indicated "no" above, proceed to the 
next page. 

II. Physical Address of Location(s): Magnolia Building; 4205 West Broadway Street; Pearland, TX 77581 

Ill. Does the applicant intend to lease or purchase property? Lease ~ Purchase 0 
Yes D No!ZJIf leasing, is the applicant within the 2nd or 3rd degree of consanguinity or affinity to the lessor? 

IV. The applicant will: 
Use the Existing Facility As-ls D Build a New Facility 0 Repurpose/Remodel the Existing Facility IZ! 

V. Has the building been issued a certificate of occupancy for educational use? Yes ~ No D 

VI. What was the facility's last nature of use? 

Pearland Christian Academy 

VII. Will the facility share space with individuals/organizations in 
addition to the proposed charter school? Yes D No ~ 

If yes, provide the name of the entity, type, and frequency of use. 

Top floor will be dedicated to 21st Century Life Preparatory 
Academy. Pearland Kid's Club will occupy the first floor of the 
Magnolia Building. 

Prior to opening and serving students, all charter holders must provide 
the TEA with the Certificate of Occupancy with an "E" or Education 
rating for the facility. The certificate must be issued by the appropriate 
local authority. 

Evaluation Criteria 
A response that meets the standard will: 

Provide a clear description of the facility and 

community and how it will be suitable for the 

proposed charter school's mission, vision, 
educational model, and scope of operation. 

Justify the facility and community's suitability to 

serve the ages/grades that are proposed ­

including specialty space, if any. 

Provide a clear description of the purchase or 
leasing arrangements - including timeline(s), 
cost(s), and fee(s). 

Provide a clear plan for any construction or 
renovations that must occur to ensure 
adequate facilities. 

Present budget costs and financing 

arrangements that are congruent with the 

financial workbook. 

NARRATIVE (1) - Detail the proposed acquisition process to account for any lease 

or purchase agreements. 

Include projected acquisition timelines and associated cost(s) and fee(s) . 

NARRATIVE (2) - Describe the facility and community and how they will be 

suitable for the proposed charter school's mission, vision, educational model, and 

scope of operation. If any, detail all construction and( or) renovations that must 

take place before serving students. 

Include all plans to ensure that the school facility will be compliant with the 

Americans with Disabilities Act (ADA). 

Press to Input Narrative Response 
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NARRATIVE(l)- Detail the proposed acquisition process to account for any lease or purchase agreements. 

Include projected acquisition timelines and associated cost(s) and fee(s) . 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

FACILITY DEVELOPMENT PLAN 

Step 1: Temporary Space 
•Secure short-term space ...how? 

- Know where to look 

- Assess the alternatives 

- Determine what you can afford 

- Avoid common mistakes 


Step 2: Concept 
•Define your school facility needs ...how? 


- Assess the need 

- Visioning 

- Initial feasibility 

- Develop the educational facilities plan 

Step 3: Predevelopment 
•Create a high-quality space ... How? 


- Build a strong team 

- Conduct a thorough site selection process 

- Select the site 

- Lease/acquire the site 


Step 4: Financing 
•Key indicators for quality loans ... What are they? 

- Understand the environment 

- The Five C's (Capacity, Capital, Collateral, Conditions, Character) 

- Financials 

- Student "Ramp - Up" 

Step 5: Managing Construction 
•Manage a quality construction project ... How? 


- Define roles 

- Procure project management, design, and construction professionals 

- Monitor progress 

- Move-in/occupy 

- Manage the punch list 


Step 6: Politics and Fund.raising 
•Politics . . . What role does it play? Fundraising success ... What are the keys? 

TIME LINE 

According to the Handbook on Developing Charter School Facilities, 
•Site Identification: 1 - 6 months 
•Renovations: month 6 - month 12 
• Construction/Refurbish: month 12 - month 18 
• Total Development: month 18 ongoing 

NEEDS ASSESSMENT 

The formula for space requirements is developed from the Handbook on Developing Charter School Facilities, 

• 25 - 32 ft.2 per student X number of students per class= size of the classroom 
• 50 -100 ft. 2 per student X number of students = building gross square feet 
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EXAMPLE 

Core Subject Classrooms 

PreKinder - (25 x 25-32sqft) = 625 - 800sqft 
Kindergarten (20 x 25-32sqft) = 500 - 640sqft 
1st grade (20 x 25-32sqft) = 500 - 640sqft 
2nd grade (20 x 25-32sqft) = 500 - 640sqft 
3rd grade (20 x 25-32sqft) = 500 - 640sqft 
4th grade (15 x 25-32sqft) = 375 - 480sqft 
5th grade (15 x 25-32sqft) =375 - 480sqft 

CORE SUBJECT CLASSROOMS SQFT = 3,375 - 4,320 SqFt 

Building Gross Square Feet 

PreKinder - (25 x 50-lOOsqft) =1,250 - 2,500sqft 
Kindergarten (20 x 50-IOOsqft) = 1,000 - 2,000sqft 
lst grade (20 x 50-lOOsqft) = 1,000 - 2,000sqft 
2nd grade (20 x 50-lOOsqft) = 1,000 - 2,000sqft 
3rd grade (20 x 50-1 OOsqft) = 1,000 - 2,000sqft 
4th grade (15 x 50-lOOsqft) = 750 - 1.500sqft 
5th grade (15 x 50-1 OOsqft) - 750 - l ,500sqft 

BUILDING GROSS SQFT = 6,750 to 13,500 SqFt 

All laws for occupancy, healthy indoor air quality (JOA), thermal comfort, and asbestos awareness etc. will be a 
priority for 21 CLPA facility teams to monitor and adhere to. 

NARRATIVE(2)- Describe the facility and community and how they will be suitable for the proposed charter 
school's mission, vision, educational model, and scope of operation. If any, detail all construction and( or) renovations 
that must take place before serving students. 

Include all plans to ensure that the school facility will be compliant with the Americans with Disabilities Act (ADA). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

21 Century Life Preparatory Academy administration and Board will collaborate with the builder/developer/ 
refurbisher to re-purpose any space according to compliance for school structures. 21 CLP A will ensure that the plans 
for rehabbing the facility will comply with standards as outlined by the Americans with Disabilities Act (ADA). 

Blue prints and schematics will be drawn to accommodate every aspect of educating students including; 
* safety and security 
* commercial fire systems to code 
* commercial alarm systems to code 
* adequate classrooms 
* adequate class size 
* cafeteria( s) 
*common areas 
* access to parking and parking lots 
* extra-cUITicular spaces 
* gyms and other recreation spaces 
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* outdoor spaces (1.e., tenms, soccer, baseball, etc.) 
* etc. 

After 21CLPA and Board approval and pending approval by a certified inspector, NCCHS will move forward with the 
completion ofthe facility to accommodate students by the beginning of the school year (2018-19). 
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1. Has the applicant identified a specific location for at least one campus in Year 1? Yes O No!ZI 

STOP 
ONLY COMPLETE THIS PAGE IF ... you indicated "no" above 
that you have NOT chosen a facility (or facilities). This means 
that you do NOT know the physical address for at least one of 

the proposed campuses in Year 1. Only complete this page for 
any campuses that do not have a specific location. 

II. Does the applicant intend to lease or purchase property? 

Ill. Does the applicant intend to use a broker or consultant to procure occupancy? 
If yes, provide name and company? 

Michael Gage 

Lease lZI Purchase 0 

Yes !ZI No O 

Ardent Hardcastle Real Estate; 7918 West Broadway St. STE 108; Pearland, TX 77581 

IV. Will the facility share space with individuals/organizations in addition to the proposed charter school? 

If yes, provide the name of the entity, type, and frequency ofuse. Yes O No !ZI 

Tentatively, 21CLPA will occupy the entire second floor of the Magnolia Building. The space below is occupied 
by a day care. 

Prior to opening and serving students, all charter holders must 
provide the TEA with the Certificate of Occupancy with an "E" or 
Education rating for the facility. The certificate must be issued by 
the appropriate local authority. 

NARRATIVE (1) - Describe the desired facility and community and how it will be 

suitable for the proposed charter school's mission, vision, educational model, 
and scope of operation. 

NARRATIVE (2) - Describe the process for identifying and securing a facility. 

Including plans for building or renovating, timelines, and financing. 

Include all plans to ensure that the school facilities will be compliant with the 

Americans with Disabilities Act (ADA). 

Press to Input Narrative Response 

Evaluation Criteria 
A response that meets the standard will: 

Provides a clear description of the desired 
facility and community and how it will be 
suitable for the proposed charter school's 
mission, vision, educational model, and scope 
of operation. 

Provide a clear process for identifying and 
securing a facility. 

Identify relevant individuals that will have 

significant roles in the facility selection and 
procurement process. 

Provide a clear description of the anticipated 
purchase or leasing arrangements and/or 
construction or renovations that might occur 
to ensure adequate facilities. 

Present budget costs and financing 

arrangements that are congruent with the 
financial workbook. 
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NARRATIVE (1)- Describe the desired facility and community and how it will be suitable for the proposed charter 
school's mission, vision, educational model, and scope of operation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The community is alive with activity related to education and educating children and adults. 21st Century Life 
Preparatory Academy will be located on the 2nd floor with Pearland Kid's Club occupying the bottom floor of the 
Magnolia Building. Pearland Kids Club is committed to growing and adapting to the ever changing needs of 
education. According to their website, they closely follow The State of Texas curriculum standards and require their 
teachers to go to workshops and seminars to keep up with the latest strategies and techniques to bring into our 
classroom. All of their teachers have had previous childcare experience. They strive to ensure their students are able 
to enter school with confidence in an environment that they are familiar with. 

Literacy is a fundamental aspect of educational success, especially for early grades learners. But if literacy is not 
reinforced in the home, students can suffer academic learning loss as they progress from grade to grade. The Adult 
Reading Center is also located in the same community. The Center is the only professional community-based literacy 
provider in the Pearland service area that utilizes volunteer tutors to support its mission ofproviding instruction at no 
charge to adults with limited literacy skills. Many ofthese individuals have difficulty functioning effectively in the 
community due to poor speaking, reading, or writing English skills. Adults understanding how important literacy 
skills are can serve as role models to school aged children living in their homes. 

21st Century Life Preparatory Academy will co-exist in a learning community that is literacy-focused. 21CLPA will 
play an important part of an educational community that is focused on literacy as we educate youth and adults. 
Focusing on 21st Century Leaming Skills, our students will demonstrate emotional, psychological, cognitive, 
technological, as well as academically literacy. 

NARRATIVE (2)- Describe the process for identifying and securing a facility. Including plans for building or 
renovating, timelines, and financing. 

Include all plans to ensure that the school facilities will be compliant with the Americans with Disabilities Act 
(ADA). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLYEXPAND AS YOU TYPE. 

The building was a former school, the Pearland Christian Academy. The building is already school ready and has 
ramps to all first floor entrances and exits. It will need to be updated and minor renovations are necessary. The only 
access to the second floor are by a set of stairs at the front entrance and one set of stairs at the rear entrance. 
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All references to "daily transportation" should reflect any transportation services that will facilitate student pick-up 

and drop-off. 

I. Does the applicant intend to offer daily transportation to all students? Yes D No IZ! 

II. If yes, what year will the service begin? Year 

Ill. Will the charter provide public transportation vouchers? Ex. public bus passes Yes D No IZ! 

IV. If yes, what year will the service begin? Year 

V. What is the total dollar amount budgeted for transportation? 

Charter Schools must provide transportation services to individual students, if included in their Individualized 
Education Program (IEP). 

NARRATIVE: Describe any student transportation plans. If transportation will not 

be offered, articulate reasons that contributed to choosing not to offer such 
services. Evaluation Criteria 

A response that meets the standard will: 

At a minimum. outline transportation contingencies for students with 

Individualized Education Plans (IEP) that designate required 
transportation. 

Present a detailed transportation plan, if 
any, that demonstrates an ability to meet 
the needs of the student population. 

Articulate clear reasons why 

transportation will not be offered. 

Provide clear transportation plans for 
students with IEP's that require 
transportation. 

Align budget amounts with the financial 
workbook. 

j Press to Input Narrative Response I 

Demonstrate compliance with 34 

CFR§300.34(c)(16) of the Individuals with 
Disabilities Act (IDEA) regulations. 
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NARRATIVE - Describe any student transportation plans. If transportation will not be offered, articulate reasons 
that contributed to choosing not to offer such services. 

At a minimum, outline transportation contingencies for students with Individualized Education Plans (IEP) that 
designate required transportation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLYEXPAND AS YOU TYPE. 

TRANSPORTATION 

21st Century Life Preparatory Academy will determine if transportation will be offered based on student need. If it is 
determined that transportation will be offered, 21CLPA will contact the School Transportation Unit (Office of 
School Finance) to determine routes and complete an Application for School Transportation Allotment or Bus Pass 
or Card Program. According to TEAs Charter School FAQs found at http://tea.texas.gov/index2.aspx? 
id=25769814600#Q4, a charter school does not have to provide transportation for students unless it is a condition in 
a student's Individualized Education Program (IEP). According to TEAs School Finance 101, Tier 1 allocations for 
transportation are I% of the overall school budget (NCCHS, 2015). 

STUDENT ELIGIBILITY (pending 21 CLPA determination) 

* Ifyour home is two (2) miles or more walking distance from the assigned school. 
* Students with disabilities regardless of distance from home to school. 
* Students enrolled in a Teenage Parent Program and the registered children of such students. 
* Students who live within two miles of assigned schools and who are subject to hazardous walking conditions. 

REGULAR ROUTE SERVICES: Transportation to and from Academic Courses 

221 CLP A may report transportation of regular-program students during the school day between the students' 

campus of attendance and another instructional site within the district for the students to attend: 


• required courses, including dual credit courses, that they are enrolled in but that are not 

available at the students' campus of attendance or 


•required courses that they are enrolled in but for which the required course equipment (such as 
a pool for the swimming unit of a physical education class) is not available at the students' campus of attendance. 

This transportation does not include transportation for extra- or co-curricular activity trips, field trips, 
athletics practice, sporting events, school club meetings, band or cheer competitions, or animal shows 
or competitions. It also does not include between-campus transportation for meals (NCCHS, 2015). 

SPECIAL ROUTE SERVCES: Transportation to and from School 

21 CLPA may report specialized transportation of a special-program student to the student's campus of attendance at 
the beginning of the school day and from the student's campus of attendance at the end of the day, during the regular 
school year, if the student's IEP or Section 504 accommodations plan requires this transportation. The student's 
campus of attendance may be a campus in a neighboring district or a regional day school, as specified in the 
student's IEP by the student's ARD committee. 

Transportation to ESY (extended school year) services must not be reported as transportation to and from school. It 
must be report as transportation for ESY services. 

21CLPA provides the Texas Education Agency (TEA) with information on the district's transportation program 
through two annual reports: 

• the School Transportation Route Services Report and 
• the School Transportation Operations Report. 
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T e Route Services Report asks or in ormat10n on nders an route services at were e 1g1 e to generate 
transportation allotment funding (NCCHS, 2015). 

The Operations Report asks for cost and mileage information for all student transportation, regardless ofwhether the 
transportation was eligible to generate transportation allotment funding. 

21 CLPA must submit both reports to the TEA to receive transportation allotment funding for a given school year. 

ESTIMATING POTENTIAL COST 

The transportation planning by 21 CLPA requires the charter school to address the following considerations; 
* Opening date (planning begins 6 - 12 months prior to school opening) 
* The location of the charter school 
* Student addresses and estimated numbers 
* Addresses of sending districts 
* Opening and closing bell times 
* School calendar 
* After-school activities 
* Traffic and breakfast times 
* Different age groups for students at pick-up sites 
* Can students ride buses of existing regular district schools routes? 
* Will transportation be expected on days when regular district schools are not in session? 

TEAs School Transportation Handbook: 
Rate per Mile for Different Linear Densities 
2.400 or above $1.43 
1.650-2.399 $1.25 
l.150-1.649 $1.11 
0.900-1.149 $ 0.97 

0.650-0.899 $ 0.88 
0.400-0.649 $ 0.79 
Up to 0.399 $ 0.68 

Example directly from TEAs School Transportation Allotment Handbook: For school year 2014-2015, average daily 
ridership is 225, and annual mileage is 52,122: (225 x 180-;- 52,122 = 0.777). In this example, 0.777 is the effective 
linear density that is compared to the linear density groupings. The effective rate per mile for regular route service 
for the school year is $0.88, provided that the cost per mile for regular route service for the school year was higher 
than $0.88. Ifyour district has not previously had regular route service and a resulting cost per mile for services 
provided, the district's initial assigned per-mile rate is $0.97 (NCCHS, 2015). 

PARENT REINBURSEMENT 

In order to provide parents with 100% choice in their transportation needs, 21 CLPA will also explore "Parent 
Reimbursement for Cost of Transportation" if a parent chooses to transport their own children. 21CLPA's funding 
for private route services is calculated by multiplying the district's total eligible private-route-service mileage by 
$0.25, not to exceed a maximum of $816 per eligible student rider. 

Federal law requires that the transportation ofspecial-program students be provided at no actual cost to the student 
or parent. Therefore, the rate per mile that your district reimburses parents or parents' agents may exceed the per­
rnile amount your district is eligible to receive. The amount that your district reimburses parents or their agents must 
not exceed their actual costs (NCCHS, 2015). 

NOTE: The figure used for transportation funding mentioned in this proposal is speculative. It is in this proposal as 
an example. It is not reflected in the Finance Workbook. When the campus location and potential student addresses 
are solidified, then transportation can be arranged for these student riders. 
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I. Admission Period: Include start date/end dates 

II. Date of lottery (if needed): 

Ill. Will the lottery process have exempted classes of students? 

Choose all that apply 

IZJ Returning Students 

IZJ Siblings of Enrolled Students 

IZJ Children of Founders & Staff 

0 Other 

Jan 1, 20181 to Jul 31, 20181 

Aug4, 20181 

Yes IZJ 

IV. If there are exempted classes, what is the anticipated percentage of exempt students for Year 1? 

This section has a required Attachment E2- Admission and Enrollment Policy 

NARRATIVE (1) - Discuss plans and strategies to address the receipt of 
applications that exceed maximum enrollment. 

Evaluation Criteria 
A response that meets the standard will:NARRATIVE (2) - Briefly discuss all policies and procedures for the admission of 

students with documented history of any of the types of misconduct listed in TEC 
§ 12.lll(a)(S)(A). Clearly supports fair and equitable opportunity 

for all students to apply. Attachment E2 

Describe a fair and equitable selection process 

in the event of oversubscription. Including how 
this process will ensure equal access to all 
interested students and families. 

Demonstrate alignment for any enrollment 

requirements (such as auditions) with Texas 

Education Code (TEC) §12.111(a)(6) and 
§12.1171. 

Provide a non-discrimination statement in 

Attachment E2 that satisfies TEC §12.lll(a)(S). 

I Press to Input Narrative Response I 
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NARRATIVE (1)- Discuss plans and strategies to address the receipt of applications that exceed maximum 
enrollment. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLYEXPAND AS YOU TYPE. 

Enrollment applications will be collected for all students each year. Consideration will be given for returning 
students. If the number of applications for any grade exceeds the number of available seats, a lottery will be held. 
If a lottery is required the date that the lottery will be processed will be announced and the results posted on the 
school website. Please note that the lottery is random (NCCHS, 2015). 

NARRATIVE (2) - Briefly discuss all policies and procedures for the admission of students with documented 
history of any of the types of misconduct listed in TEC § 12. l ll(a)(S)(A). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

21st Century Life Preparatory Academy will refer to the Texas Education Agency (TEA) guidance on this issue. 
21 CLP A will determine each request for enrollment on a case by case basis and on the truthfulness and 
transparency of the student and enrolling parental or guardian entity. 

TEA: Section 25.001(b)(4), by reference to §25.00l(d), allows a student under 18 years of age to "establish a 
residence for the purpose of attending the public schools separate and apart from the [student's] parent, guardian, 
or other person having lawful control of the [student] under a court order. ... " However, the student's presence in 
the district may not be "for the primary purpose ofparticipation in extracurricular activities." The district is not 
required to admit a student under §25.001(b)(4) and (d) ifthe student: 
(1) has engaged in conduct or misbehavior within the preceding year that has resulted in: 

(A) removal to a disciplinary alternative education program (DAEP); or 
(B) expulsion; 

(2) has engaged in delinquent conduct or conduct in need of supervision and is on probation or other conditional 
release for that conduct; or 
(3) has been convicted of a criminal offense and is on probation or other conditional release. 

These exceptions apply only if a student is living in a different district than the student's parent, guardian, or other 

person with lawful control of the child under a court order. The exceptions cannot be used to prevent a student 

eligible for admission under a different provision of §25.001 from being enrolled, including homeless students. 

Please consult this entire part to determine if another basis for eligibility applies. 

Source: TEA Attendance, Admission, Enrollment Records, and Tuition 2015-16 (NCCHS, 2015). 
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I. Target number of hours dedicated to student recruitment per month? If any, 100! 

II. Person(s), positions(s), and/or entities that will be responsible for planning, implementing, and evaluating 
recruitment activities? Including educational or experience requirements. 

Office of Student Recruitment, Retention, and Outreach Marketing (initially, the department will consist of .5 

responsible individual). 

June - August (20days x 3months = 60 days) 

October - December (20days x 3months = 60 days) 

March- May (20days x 3months = 60 days) 

TOT AL: 9months = 180 days (i.e., l 80days x 4hrs/day x $45/hr = $32,400.00 max) 


Ill. What percentage of the budget will be used towards student recruitment? 

IV. Will recruitment efforts specifically target any of the following? Choose all that apply. 

Low-Income Families IZl 

0 Gifted and Talented Students 


0 Students with Special Needs 


~ Students At-Risk 


0 Drop-Out Recovery 


IZl Other 'Black, Hispanic, other minority, and Economically Disadvantaged students 
I 

NARRATIVE (1) - Outline the needs of the community that are not being met by 
the local school district or other area charter schools. 

NARRATIVE (2) - Discuss recruitment strategies that will effectively reach the 
anticipated community while also providing equal access to all interested 
students and families. 

Include roles and responsibilities for anyone involved in planning, 
implementation, and evaluation. 

NARRATIVE (3) - Explain how the applicant will adjust recruitment strategies if 
enrollment numbers are lower than expected. 

I Press to Input Narrative Response j 

Evaluation Criteria 

A response that meets the standard will: 


Present specific community needs that are not 
being met by other available resources and 
educational institutions. 

Present specific strategies to meet community 
needs. 

Identify specific roles and responsibilities of 

person(s), position(s), and/or entities that will be 
involved in planning, implementation, and 
evaluation. 

Present specific strategies, activities, and 
schedules that will gauge recruitment 
effectiveness. 

Reference budget amounts that are congruent 
with the financial workbook. 
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NARRATIVE (1) - Outline the needs of the community that are not being met by the local school district or other 
area charter schools. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLYEXPAND AS YOU TYPE 

COMMUNITY NEED 

21 CLPA has a vision to prepare at-risk young adults for the complexities of being "ready for the future" by 

aggressively exploring the four goals of education at 21 CLPA; 1) high school graduation; 2) connections to jobs & 

college, 3) careers exploration; and 4) transition from grade to grade, graduation to jobs, and jobs to careers 

(NCCHS, 2015). 


POPULATION SERVED 

Population to be served includes, but are not limited to African American, Hispanic, and other minority males who 
belong to at-risk populations. Other at-risk participants can also include males who are Economically Disadvantaged 
and those males impacted by the Juvenile Justice System. 21st Century Life Preparatory Academy (21CLPA) will 
seek to address the challenges faced by today's young males in grades PreK through 5 who are disproportionately 
affected by discriminatory practices by society and school systems. Grades PreK - 5 will be educated during the first 
year of operation. 21CLPA will add at-least one (1) grade level during subsequent years until the first senior class 
has enrolled. The main emphasis will be to provide services to those at-risk students in PreK through 5 who possess 
one or more of the characteristics common to at-risk students and those who reside in Brazoria County (NCCHS, 
2015). 

LOW EXPECTATIONS AND MINORITY STUDENTS 

As the percentage ofwhite students in our education shrinks, the challenge of educating America's fastest growing, 
and browner student population is well documented. As reported by U.S. News (found at http://www.usnews.com/ 
news/blogs/data-mine/2015/01128/us-education-still-separate-and-unequal), the number of Black, Hispanic, and other 
minority students are expected to grow by 44 percent. And if we aren't careful, this cycle will continue to widen the 
learning-achieving gap. Because oflimited opportunities, Black and Hispanic parents are less educated than white 
parents. And as a result, Child Trends reports that at-risk minority students realize a self-fulfilling prophecy due to 
lowered expectations. In 1990, The Conspiracy of Ignorance began to ring the alarm as it relates to the growing 
minority student population, and the American school system' s failure to address academic growth for minority 
students. So, the problem, as it exists today, is really not a new phenomenon. It just emphasizes the catastrophic 
affects oflowered expectations on minority populations over time. 
School Readiness: Alarmingly, disparities already show between Black and white children. While 91 % ofnon­
minority students aged 3 - 5 exhibited school readiness skills, only 78% ofAfrican-American students demonstrated 
the same fluency. The National Center for Education Statistics (NCES) reports that reading proficiency for white 
parents is higher than that ofBlack parents and therefore, literacy rates for Black children is lower. Among the 
culprits, they range from fewer characters of color in children's books to attending lower-quality day care to prepare 
minority students for school. As a result, minority students are more likely to be held back in Kindergarten and 
retention rates for Black ninth graders reaching 34 percent according to the U.S. Department ofEducation in 2012 
(NCCHS, 2015). 

DISPROPORTIONALITY AFFECTING ACADEMICS 

Dispro~ortionality is the over-representation of at-risk groups in programs that include special education, expulsions, 
alternative placements, and other placements that tend to separate offenders from the "normal" groups. 
Disproportionality is characterized by socioeconomic status, national origin, English proficiency, gender, and sexual 
orientation, in .a s~ecifi.c_population category. Early retention is an indicator of destructive and devastating affects of 
future academic dispanbes. The lack of school readiness means at-risk first timers in Kindergarten perform lower 
than their white counterparts. And for non-white students, the achievement gap is manifested throughout their 
academic lives. According to the Forum on Child and Family Statistics, on the SAT, the mean score for Black 
students is 428 for critical reading and math, compared with mean scores of 527 for critical reading and 536 for math 
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y w ite stu ents. It Begins Durmg t e Ear y ears: T e sc oo -to-pnson pipe me proves eyon a s a ow-o -a­
doubt that education DOES matter. Once a child, especially an African-American, Hispanic, or low-socioeconomic 
youngster, looses ground early and academically, that is a recipe for future racial disparities. While Blacks are 18% 
of preschool students, they are 42% of the out-of-school suspensions and 48% of students with multiple out-of­
school suspensions according to the U.S. Department ofEducation and Texas Education Agency (TEA) Annual 
Discipline Data (found at http:/ fritter.tea.state. tx.us/adhocrpt/Disciplinary _Data_ Products/ 
Download_District_Summaries.html). For example, Pearland ISD in Brazoria County has a year-end enrollment of 
20,894 students in 2014. The count of students expelled to JJAEP was 23 ...ofthose 6 (26%) were Black and 9 (39%) 
were Hispanic. The number of students removed to Discipline Alternative Education Program (DAEP) was 146 ...34 
(23%) were Black and 60 (41 %) were Hispanic. The number of students who were placed in In-School Suspension 
(ISS) was 1,489 ...ofthose, 929 (62%) were Black and 977 (66%) were Hispanic. The number of students suspended 
out of school was 352 ...ofthose 177 (50%) were Black and 155 (44%) were Hispanic (NCCHS, 2015). 

America will never realize its full potential unless we address the problems of our ineffectiveness, or even worse, our 
unwillingness to extend the promise of equal education opportunities to all, especially Black and Hispanic youth and 
young adults. Until marginalized individuals are welcomed into the fabric of middle-class society, at-risk populations 
will continue to occupy a majority of court involved youth. The cycle will continue if as adults, they are allowed to 
continue and exist in the periphery or the fringes of mainstream society (NCCHS, 2015). 

NARRATIVE (2) - Discuss recruitment strategies that will effectively reach the anticipated community while also 
providing equal access to all interested students and families. 

Include roles and responsibilities for anyone involved in planning, implementation, and evaluation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

The Office of Student Recruitment, Retention, and Outreach Marketing will be responsible for developing a plan to 
help the school grow and retain a viable student population using every available venue including newspapers, 
television, social media, websites, and other naming and branding resources. When forecasting future student 
enrollment, using a 10% cushion to add to the estimate will allow a charter school to take advantage of unexpected 
opportunities. So the goal for recruitment and marketing will be 1 % of the expected student population plus 10% of 
the recruitment goal. Therefore as an example, if the recruitment goal is 135 students x .1 more students, the 
marketing outreach budget is based on projected number of students times 10% ofprojected goal for student 
enrollment (minus committed students). For example, a new school's projected enrollment is 135. If there are 87 
commitments, the marketing goal is adjusted to 48 students needed to be recruited plus 10% (5 students) ... new 
recruiting goal, 53 students who need to be recruited. 

NARRATIVE (3) - Explain how the applicant will adjust recruitment strategies if enrollment numbers are lower 
than expected. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLYEXPAND AS YOU TYPE 

Enrollment shortfalls caused by lower enrollment means that charter schools will receive less funding than was 
previously projected. 

~h~ responsibilities for the Office of Student Recruitment, Retention, and Outreach Marketing will include, but not 
hm1ted to these phases of the Admissions, Recruitment, and Enrollment Process: 
* Conduct market analysis and needs assessments 
* Develop a naming and branding campaign 
*Research and develop admissions/enrollment policies 
*Develop marketing strategies to recruit students 
* Develop marketing strategies to recruit teachers 
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I* Process student enrollment apphcat10ns 
*Determine admission by lottery protocol, if necessary 
* Collect completed enrollment forms and 
* Create/maintain waiting list, if necessary 
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I. Anticipated Date of Opening: Aug 20, 20181 
To receive full funding, a charter school must now offer 75,600 minutes of instruction (includes intermissions and 
recess) minus any minutes waived by the TEA in writing. 

II. Total Number of Instructional Minutes in the School Year: 75,6ool 

Ill. Start/Dismissal Times : IV. Number of Instructional Hours Per Day --provide per every applicable grade level. 
Indicate "NIA" in the appropriate box if the grade level will not be offered. 

PreK 7:55 to 3:00 


Pre K 6.5 

K-5 7:55 to 3:30 

Kindergarten 5th Grade 7 10th Grade I ..,~7 I6-8 NA to NA 

9-12 to 1st Grade 7 6th Grade I rJ '(k I 11th Grade c;JiJNA NA 

2nd Grade 7 7th Grade 12th Grade~CJLI 
3rd Grade 8th Grade I {l}_P,7 I 
4th Grade 7 9th Grade I tl p._ I 

NARRATIVE: Describe the schedule for the school day and week. Including how 

the proposed school week/day structure will help facilitate the applicant's vision 
and educational plan. 

Evaluation Criteria 

A response that meets the standard will: 


Present a clear alignment with student needs 
and school goals as discussed in prior 
narrative sections. 

Provide rationale for choosing the proposed 
school-calendar structure. 

Press to Input Narrative Response 
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NARRATIVE - Describe the schedule for the school day and week. Including how the proposed school week/day 
structure will help facilitate the applicant's vision and educational plan. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

BELL SCHEDULE 
Basic Bell/Lunch Schedule 

ELEMENT ARY CAMPUS SCHEDULE YEAR 1 PREK ­ 1) 

Monday, Tuesday, Wednesday, Thursday, and Friday 

1st bell 
CLASS 
Language Arts 
Math 
Recess 
Special 
LUNCH 
Social Studies 
DEAR 
Reading Instruction 
Media/PE 
Wrap/Dismissal 

Pre-Kindergarten 
7:55 

8:00-9:00 
9:00-10:00 
10:00-10:15 
10:15-11:00 
11:00-11:30 
11:30-12:15 
12:15-12:45 
12:45-1 :30 
1 :30-2:30 
2:30-3:00 

Wednesday (if we have PLC Days) 
1st bell 7:55 
CLASS 
Language Arts 8:00-9:00 
Math 9:00-10:00 
Recess 10:00-10:15 
Special 10:15-11:00 
LUNCH 11:00-11:30 
Social Studies 11:30-12:15 
DEAR 12:15-12:45 
Reading Instruction 12:45-1:15 

Monday, Tuesday, Wednesday, Thursday, and Friday 

lst bell 
CLASS 

•Class 1 
•Class 2 

RECESS 
CLASS 

•Class 3 
•Class 4 

Lunch 
CLASS 

•Class 5 
•Class 6 
•Class 7 

Kindergarten 
7:55 
8:00-9:30 
8:00-9:00 
9:00-9:30 (first half) 
9:30-9:50 OR 9:50-10:10 
End ofRecess-11 :20 
9:50-10:20 (second half) 
10:20-11 :20 
11 :20-11 :50 
11 :50-3:00 
I I :50-I2:50 
12:50-1:50 
I:50-3:00 

Grade 1 
7:55 
8:00-9:45 
8:00-9:00 
9:00-9:45 
9:45-10:05 
10:05-11 :30 
l 0:05-10:48 
10:48-11 :30 
11:30-12:00 
12:00-3:30 
12:00-1 :00 
l :00-2:00 
2:00-3:30 

Grade 2 & 3 
7:55 
8:00-9:45 
8:00-9:00 
9:00-9:45 
9:45-10:05 
10:05-11 :45 
10:05-10:55 
10:55-11 :45 
11:45-12:15 
12:15-3:30 
12:15-1:15 
1:15-2:15 
2:15-3:30 

Grade 4 & 5 
7:55 
8:00-10:05 
8:00-9:00 
9:00-10:05 
10:05-10:20 
10:20-12:00 
10:20-11: 10 
11 :10-12:00 
12:00-12:30 
12:30-3:30 
12:30-1:30 
1 :30-2:30 
2:30-3:30 

Wednesday (if we have PLC Days) 

l st bell 
CLASS 

•Class 1 
•Class 2 

Recess 
CLASS 

•Class 3 
•Class 4 

Kindergarten 
7:55 
8:00-Beg. OfRecess 
8:00-9:00 
9:00-9:30 (first half) 
9:30-9:50 OR 9:50-10: 10 
End ofRecess-11 :20 
9:50-10:20 (second half) 
10:20-11 :20 

Grade 1 
7:55 
8:00-9:45 
8:00-9:00 
9:00-9:45 
9:45-10:05 
10:05-11 :30 
10:05-10:48 
10:48-11 :30 

Grade 2 & 3 
7:55 
8:00-9:45 
8:00-9:00 
9:00-9:45 
9:45-10:05 
10:05-11:45 
10:05-10:55 
10:55-11:45 

Grade4 & 5 
7:55 
8:00-10:05 
8:00-9:00 
9:00-10:05 
10:05-10:20 
10:20-12:00 
10:20-11:10 
11:10-12:00 
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Lunch 11 :20-11 :50 11 :30-12:00 11:45-12:15 12:00-12:30 
CLASS 11:50-1 :15 12:00-1:15 12:15-1:15 12:30-1:15 

•Class 5 11 :50-12:50 12:00-1:00 12:15-1:15 12:30-1:15 
•Class 6 12:50-1:15 1:00-1:15 
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c 

All teachers must be degreed. Special Education teachers, Bilingual teachers, and teachers of English as a second ~ language must also be certified in the fields in which they are assigned to teach, as required in state and/or federal ()
law. Paraprofessionals must be certified as required to meet state and/or federal law. 

-I. Number of Certified Special Education Teachers anticipated in Year 1 !:ii I -< 
)> 

II. Number of Certified Bilingual/ESL Teachers anticipated in Vear 1 z11 0 
Vl 

Ill. Number of teachers who have received the required minimum 30 clock hours of );!o! .,.,Gifted/Talented professional development and minimum 6 clock hours of professional development .,.,in Gifted/Talented education each subsequent year as required to provide instruction and services that 
are a part of the charter's defined Gifted/Talented services (TAC §89.2(3); TAC §233.1; State Plan 4.2C). I 

A1 
IV. What method(s) will the applicant use to identify, recruit, and hire qualified teachers? Choose all that apply 

lZ! Web Advertising e.g. Monster, Indeed, Idealist etc 

IXJ Print Media 

lZI Social Media e.g. Facebook, Twitter, Forums etc. 

IXJ Partnerships with University or Colleges 

Other 

V. Person(s), positions(s), and/or entities that will plan, implement, and The Superintendent must reside in 

evaluate staff recruitment activities. Include educational or experience the State of Texas at the time of 
requirements. employment. 

ro 
n 
c 
~ 

rt' 

3 
ro 
::s 
r+ 

Human Resources 
CEO/Superintendent/Principal 
Lead Teacher 

Open - Enrollment Charter Schools may not compensate an 
individual in excess of the fair market value of the services 
rendered. The fair market value of the services rendered is based on 
the individual's education, experience, prior salary history, job duties 
actually performed, and what a typical 
person with similar skills, experience, and job duties would earn. see 
19 Texas Administrative Code (TAC) 100.102 (c)(2)(B)(i) 

~A~~ATIVE: Describe the process to be used to identify, recruit, and hire 
md1v1duals with the expertise necessary to facilitate the school's mission and 
educational goals. Including teacher, administrative, and board level strategies 
where applicable. 

~nclude roles .and responsibilities for anyone involved in planning, 
1mplementat1on, and evaluation. 

J Press to Input Narrative Response I 

Evaluation Criteria 

A response that meets the standard will: 


Include a rationale for the proposed 
recruitment strategies/methods. 

Present a clear process for using the 

proposed methods to identify, recruit, and hire 

qualified teachers, administrative staff, and 
(or) various support staff. 

Identify specific roles and responsibilities of 

the person(s), position(s), and( or} entities that 
will be involved in planning, implementation, 
and evaluation. 

Present specific strategies, activities, and 
schedules that will gauge recruitment 
effectiveness. 

Address any foreseeable obstacles to 
successfully recruiting quality staff. 

Reference budget amounts that are 

congruent with the financial workbook. 
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NARRATIVE - Describe the process to be used to identify, recruit, and hire individuals with the expertise 
necessary to facilitate the school's mission and educational goals. Including teacher, administrative, and board level 

strategies where applicable. 

Include roles and responsibilities for anyone involved in planning, implementation, and evaluation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

RECRUITMENT PLAN 

Goal: To hire a high performing team of effective teachers 

Interview Team: (HR Specialist, administrators, teacher leaders, and content specialist) 

Purpose of hiring protocol: 


* Identify a more thorough and comprehensive assessment ofpotential candidates 

*To set/establish department (i.e., math, science, ELA, etc.) and Campus Expectations 


RECRUITMENT & HIRING PLAN 

A: Select a Hiring Team 

- early vacancy identification 

- retain high performers I seek early notification for separation 

- capitalize on vacancies when candidate pool is strongest 


B: Hire Early 

- establish a hiring process 

- build a recruitment pipeline 

- hire throughout the year 

- 60% of candidates hired in March-May were highly effective teachers 

- 40% of those hired in June-August were equally effective 


C: Evaluation 

- Use a Selection Model 


* Job Descriptions for ideal teacher 

*Use hiring process to set expectations 

* Selection tool should contain multiple measures to assess candidates 
- competencies & traits necessary for effective teacher 
- interview questions and hiring exercises (i.e., written responses to real-school scenarios, sample lesson, etc.) 
- demonstrate the skills that are expected in the classroom 

* almost 90% ofnew hires are effective teachers when selection tools are used 

D. Interview Protocol 

* T~~ Hiring Team will be well trained on the hiring protocol prior to interviewing candidate. 
* Imtial Screen 

- Review Resume 

- Phone Screen 


* Potentially good candidates 

- Schedule an interview 

- School Tour 

- Check References 


*Determine Candidate's Ability 

- Write sample lesson 


- Take a writing sample (both hand-written and computer generated) 

- Collect Applicant Portfolio (either manual, ePortfolio, CD, etc.) 
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If the hiring process 1s contusing or your team seems disinterested, your campus will not attract top talent. 

~ 
E: Marketing n
* Create marketing materials c 
* Create website !::j
* Candidate Cultivation (this is a position/function) -< 

)>- developing candidate interest 
z- greeting candidates on interview day 
0- follow-up with phone calls, etc. 
V1 

);!HR TRACKS HIRING SOURCES J ,,.,, 
* Word of mouth I
* Local newspaper :::u 

ro*Website n 
~ * Teacher to Teachers 
c:* College Connect Sites 
.-+

* teacher hiring sites 3*educational service centers (ESCs) ro 
:l 
.-+ 

KEYS TO GROW GREAT TEAMS OF TEACHERS 

* Recruitment & Hiring 
* Evaluation 

*Retention 

* Accountability 
* Professional Culture 
* Development 

*Provide & Attend Job Fairs 


Source: Modification of The New Teacher Project (TNPT) & Teacher Talent Toolbox (NCCHS, 2015) 
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I. Person(s), positions(s), and/or entities that will plan, implement, analyze, report, and evaluate Professional Development 

activities. Include educational or experience requirements. 

RESPONSIBLE FOR TRAINING AND STAFF DEVELOPMENT: 

* ESC 4 (Region 4) 
* Administration & Counselors, 
*Legal (compliance issues), 
*Team Leaders & Department Chairs, 
* Special Education, and 
*Human Resources. (NCCHS, 2015) 

11. Will the applicant require any professional development prior to the start of the school year? 

If yes, briefly explain. 

Yes ~ No 0 

Board of Advisors Training 
AP Institute 
GIT Training 
SPED Training 

ESC4 
ESC 4 or Rice University 

ELL I LPAC Training 

Confidentiality Training 

Sheltered Instruction Observation Protocol (SIOP) 
ELPS (English Language Proficiency Standards) 
Legal 

Ill. How often will teachers be appraised? 

Annually (Spring - once per year) - Administration will be trained to use the Texas Teacher Evaluation and 
Support (T-TESS) System. 

~ 
n 
c 
~ 
-< 
)> 
z 
0 
<.n 

~ 
'Tl 
'Tl 

I 
-0 

0 ""' 
~ 
(/l 

-· 0 
V'l 

:J 
Q) 

0 
ro 
< ro 
0 

"O 
3 
ro 
:J,.... 

NARRATIVE (1) - Discuss all core components of the professional 
development plan and how these components will support effective 
implementation of the educational program. 
Include roles and responsibilities for anyone involved in planning, 
implementation, analysis, reporting, and evaluation of professional 
development activities. 

NARRATIVE (2) - Explain how the school calendar, daily schedule, and staffing 

structure will help facilitate sufficient time to conduct, review, and provide 

guidance on professional development and growth. 

Evaluation Criteria 
A response that meets the standard will address: 

Include a rationale for the proposed 
professional development plan and its 
alignment with the school's goals, curriculum, 
and budget. 

Identify specific roles and responsibil ities of the 
person(s), position(s), and/or entities that will 

be involved in planning, implementation, 
analysis, reporting, and evaluation of 
professional development activities. 

Clearly explain how the school's calendar, daily 
schedule and staffing structure will help 
facilitate the professional development plan. 

Press to Input Narrative Response 

Reference budget amounts that are congruent 
with the financial workbook. 
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NARRATIVE (1) - Discuss all core components of the professional development plan and how these components 
will support effective implementation of the educational program. 

Include roles and responsibilities for anyone involved in planning,implementation, analysis, reporting, and evaluation 
of professional development activities. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

PROFESSIONAL DEVELOPMENT 

The goal ofProfessional Development (PD) for students and staff at 21st Century Life Preparatory Academy is to 
impact learning and teaching for the knowledge and growth for youth, young adults, and adult learners. The objective 
of all professional development at 21 CLPA is to close the learning-doing gap by exploring the synergy between 
theory and the practitioner. 

The scope ofPD is not limited to workshops, seminars, mini-conferences, and non-conferences. Richard DuFour's 
work in Professional Learning Communities emphasizes "ensuring that students learn." It is with student learning in 
mind that we believe PDs help us to answer Mr. DuFour's questions ... What do we want each student to learn? How 
will we know when each student has learned it? and How will 21 CLPA respond when a student experiences difficulty 
in learning? (NCCHS, 2015) 

PPROFESSIONAL DEVELOPMENT PLAN (NCCHS, 2015) 

* Description 	 * First Offering *Re-Train 
Content Specific Training 	 To Begin the Year Monthly 


*Math 

* Science 
* Social Studies 
* ELA/Reading 

Leaming and Teaching To Begin the Year Monthly
*Pedagogy 

Active Leaming & Inquiry Teaching Quarterly
* Student engagement 

Special Education To Begin the Year Monthly

*IEPs, Cumulative Folders, and ARDS 

* Alternate Testing Modifications To Begin the Year 	 SpringSemester 

*Confidentiality Training & RTI 


Annual 

*MRELRE 

* Learning Disabilities 
* Graduation Requirements To Begin the Year Ongoing* Eligibility, Referral, Evaluations, Annuals 
* High Risk Students in the Classroom 

English Language Learner (ELL) Training To Begin the Year Annual*Language Proficiency Assessment Committee (LPAC) To Begin the Year Monthly: 	Shel~ered Instruction Observation Protocol (SIOP) To Begin the Year Bi-AnnualEnglish Language Proficiency Standards (ELPS) To Begin the Year Bi-Annual 

Student Achievement 

~ 
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~ 
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NARRATIVE (2) - Explain how the school calendar, daily schedule, and staffing structure will help facilitate 
sufficient time to conduct, review, and provide guidance on professional development and growth. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

ESTABLISH Tlrvffi FOR PROFESSIONAL DEVELOPrvIBNT 


21st Century Life Preparatory Academy will follow DuFour's Professional Learning Communities (PLC) model and 

create common planning periods for teachers to meet during the school day. Theoretically, this space of time will be 

utilized for teachers to vertically and horizontally plan and collaborate. It is in these Department and Team meetings 

that; 

1) data is analyzed, 

2) data is utilized to focus instruction, 

3) common assessments are developed, and 

4) solutions to classroom issues are addressed. 


As a campus, we may also devote a particular day during the week to conduct "early release" days for the purpose of 

academic planning, training, and data analysis. Additional days have been purposefully built into the school 

calendar ... five (5) Professional Development days in the Fall and Spring of the 2018-19 school year. On "early 

release" or professional development days, students do not have to attend or are released early in order for teachers to 

receive training. But because PLC days (early release or PD) have been an inconvenience to working parents in the 

past, 21 CLP A will ensure that these days are highly structured ... if they are to be offered at all. On other occasions, 

21 CLPA will bring in substitute teachers to allow teachers to collaborate and conduct peer-learning activities 

(NCCHS, 2015). 


Also, 21 CLPA will evaluate the effectiveness of the traditional Professional Development model. Research talks 
about the learner in a PD environment who does not remember much of the content ofPD attended. How the lecture 
or "sit-and-get" format is not conducive to learning and because follow-up is non-existent, participants have little 
incentive to implement new learning. There's no one to hold the learner responsible or provide targeted and specific 
feedback or follow-up to clarify miscues. 

21 CLPA will adopt a professional development model that emphasizes implementation through embedded job­
related activities in the training. We seek to optimize learning effectiveness by allowing participants to interact and 
collaborate with peers. And finally, 21CLPA will limit the time a person passively sits in PD and enrich the 
experience with time on task. Administrators will also attend trainings in order to understand implementation 
dynamics in the classroom. 
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The governing body of a charter holder shall not delegate final authority to hear or decide employee grievances, 
citizen complaints, or parental concerns. See 19TAC100.1033 {13){c)(i) 

,I. Number of Board Members: 

II. Number of Board Members Domiciled in Texas: 

Ill. Number of Board Members with Prior Charter Experience: 

IV. Do any current board members intend to apply for an employed position with 
the charter? Yes IX] No 0 
If yes, briefly explain. 

Highly specific responsibilities may depend on board members resigning from 
the board in order to occupy positions with the charter school (i.e., Information 
Technology, Outreach Marketing, General Education Teacher, Counselor, etc.) 

V. How often will the Superintendent report to the Board? Choose all that apply. 

Weekly 0 Bi-Weekly 0 Monthly 1ZJ Quarterly 0 Annually 0 

VI. How often will the Board review financial reporting data? Choose all that apply. 

Weekly 0 Bi-Weekly 0 Monthly IX] Quarterly 0 Annually 0 

si I 

-

Family members who are 
related within the third degree 

of consanguinity or third degree 
of affinity are prohibited from serving 
together on a charter school board. In 
addition, no family member within the 
third degree of consanguinity or third 
degree of affinity of any charter holder 
board member, charter school board 
member, or school officer shall receive 
compensation in any form from the 
charter school, charter holder, or any 
management company that operates the 
charter school unless exempted by TEC 
12.1054 (a)(l). 

Other 

Other 

VII. The sponsoring entity is a current grantee/sub-grantee of a state and(or) federal grant. Yes D No IZJ 

VIII. The sponsoring entity has been investigated for grant mismanagement within the past 5 years. Yes 0 No IZJ 

This section has a required Attachment G4- Board Member Biographical Affidavit 
Form. 

NARRATIVE (1) - Describe the governance structure of the proposed school, 

including the primary roles of the governing board and how it will interact with the 

principal/head of school and any advisory bodies. 
Evaluation Criteria 

A response that meets the standard will: 

Provide a clear list of roles and responsibilities 
for board members. 

Press to Input Narrative Response 

Discuss member selection criteria and how it 
aligns with the school's mission and vision. 

Present a governance structure that is 
compliant with 19 TAC§ 100.1113 and Texas 

Government Code§ 573.021-573.025, relating 

to Relationships by Consanguinity or Affinity. 

Provide strong evidence that the proposed 
governance structure will be effective. 
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NARRATIVE (1) - Describe the governance structure of the proposed school, including the primary roles of the 

governing board and how it wi 11 interact with the principal/head of school and any advisory bodies. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

Board of Advisors 

CEO/Superintendent 

Chief Operations Officer 
* Maintenance 
* Transportation 

Principal 
* Assistant Principal 
- Administrative Assistant 

Faculty (Core) 
l - PreK 

Special Ed 
1 

Counselor 
1 

Nurse Aide 
1 

Extra Curricular 
1 

Media Clerk 
1 

1 - Kindergarten 
I - First Grade 
l - Second Grade 
I - Third Grade 
1 - Fourth Grade 
1 - Fifth Grade 

ROLE OF PERSONNEL 

* CEO is responsible for all business related to the charter school. 
* Board of Advisors is responsible for making policy and charting growth related course. 
* Superintendent oversees the operation of the charter school. 
* COO is responsible for operations, facility, and transportation concerns of the charter school. 
*Maintenance is responsible for rooms and grounds of the facility. 
* Transportation is responsible for all aspects of transporting of students to-&-from school and school related 
activities. 
* Principal is responsible for the day-to-day operation, maintenance, and instructional health of the charter school. 
* Assistant Principal is responsible for the day-to-day engagement of the student and adults in the charter school. 
* Administrative Assistant is responsible for the operations, financial, and personnel matters in the charter school. 
* Faculty is responsible for instructional delivery of the TEKS to the student body in the charter school. 
* Counselor is responsible for student scheduling, Test Coordination, counseling groups, conflict resolution, 
academic advisement, social advisement, seminars, etc. 
*Nurse is responsible for student immunization requirements and record compliance and handling the day-to-day 
urgent needs of staff and students. 
* SPED teachers are responsible for student and parent advocacy as it relates to compliance issues related to 
scheduling, LRE or MRE placements, IEPs, ARDs, Annuals, Graduation ARDs, college and career readiness, testing 
and accommodations, job training, etc. 
* Extra Curricular teachers 
* Technology teachers are responsible for job and career awareness through courses designed to meet Endorsement 
Requirements, Certification/Certificate Requirements, training, jobs, careers, as well as developing possible 
internships for high school students. 

ROLES OF SECONDARY BOARD 

CEO 
Board of Advisors Superintendent 
* suggest policy * implement policy 
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* suggest goals for school 
* suggest goals for Board 
* adopts operating norms 

ADMINISTRATION and PERSONNEL 

Board ofAdvisors 

* final approval on hires 
* appoints staff, grants tenure 
* evaluates superintendent 

FISCAL MANAGEMENT 
Board of Advisors 

* adopts the budget 
* approves construction projects 
* approves site acquisition 

* oversees school facilities 


EDUCATIONAL PROGRAM 
Board of Advisors 

*adopts changes to Ed Program 
*evaluate Ed Program/Testing Program 
* adopt textbooks 

SCHOOL COMMUNITY RELATIONS 

Board ofAdvisors 


* develop communication program 
* Has written policy that includes: 

1. community relations 
2. community and staff involvement 
3. handles public complaints 
4. public use of facilities 
5. relations with other agencies 
6. parental involvement 

Informal contacts 
* good listener 
* maintain confidentiality 

Working with media 

* know who is the spokesperson during a crisis 
* it's ok not to know the answer 
* refrain from "no comment" 

*no such thing as "off the record" 


* evelop regu at10ns based on Boar po icy 

* sets Superintendent's goals 

Superintendent 
* hires & final authority on personnel matters 
* recommends teachers, recommends tenure 
* ensures evaluation of staff 
* meets & negotiates with employee groups 

Superintendent 
* recommends budget priorities 
* make recommendations to construction 

* prepares quality assurances, maintenance, purchases 

Superintendent 

*recommends addition/changes to Ed Program 

* curriculum evaluation, testing evaluation, reporting to Board 
* recommends textbooks 

Superintendent 
* recommend communication program 
* coordinating the program 

* organized program of internal communication with staff 
* organized program of external communication with the community 
* using individual buildings in communication program 

Source: Template for Clarifying Roles of the Board ofEducation and the Superintendent of Schools (NCCHS, 2015) 
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For a list of specific activities that make up each financial projection below, refer to the start-up tab located in the 
Financial Plan Workbook. Applicants should make sure that the projections below match any budgeted items in the 
workbook. 

I. What are the expected personnel costs for the start-up year zero? 127,1901 

II. What are the expected contracted service costs for the start-up year zero? 12,0001 

Ill. What are the expected school operation costs for the start-up year zero? 34,oool 

IV. What are the expected facility operation and maintenance costs for the start-up year zero? 56,2501 

V. State the fiscal year end-date for the Sponsoring Entity. mm/dd 

VI. State the fiscal year end-date for the 

Charter. 
June 30 ~ 

August 31 D 

Per Texas Education Code §44.0011, a fiscal year 
for a school district or charter shall begin on July 1 
or September 1 of each year. 

NARRATIVE (1) - Describe the anticipated expenses that will be 
incurred during the budget start-up year zero, prior to the first day of serving 
students. 

Include any contingencies if funding is not as anticipated. 

NARRATIVE (2)- Discuss any sources of funding that will be utilized to meet 
budget start-up year zero expenses. 

I Press to Input Narrative Response I 

Evaluation Criteria 
A response that meets the standard will; 

Provide funding/revenue sources that can 

be fully supported by Verifiable Proof of 
Secured Funds documentation. 

Present revenues that cover expenditures. 

Present start-up time frames that are 

consistent with any and all other time 
frames within the application. 

Present all start-up expenses and revenues 

are congruent with the financial workbook. 

Establish clear contingencies if funding is 
not as anticipated. 
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NARRATIVE (1) - Describe the anticipated expenses that will be incurred during the budget start-up year zero, 
prior to the first day of serving students. 

Including any contingencies if funding is not as anticipated. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

ANTICIPATED EXPENSES YEAR ZERO 

The most urgent of startup budgets will be related to facility and facility preparation for year one (2018-2019). 
21 CLPA will ultimately lease a facility for the first few years however; 21CLP A will locate a facility with the most 
potential for expansion as well as the facility's ease of access and safety potential. The first 12 - 18 months are for 
planning, program design, and initial implementation. The planning for 21st Century Life Preparatory Academy will 
involve surveying the community, identifying a location, securing leases and finalizing facility plans, identifying 
instructional personnel, development & finalization of policies and procedures (i.e., code of conduct, code of ethics, 
admissions and removal, etc.), and student and community outreach events among other task. The following positions 
will be involved on the planning team for year zero (2017-2018); 

* ADMINISTRATIVE 

Principal: $15,000 


* INSTRUCTIONAL 

Core Teacher Specialist: PreK -Grade 5: $68,124 


* SPECIAL TEACHER 

Extra Curricular/Media Clerk/Technology: $9,732 


* OUTREACH/MARKETING 

Counselor & Special Education: $9,732 


* BENEFITS 


Medicare: Total Salaries x 1.45% ($102,588+$10,500=$113,088 x .0145 = $1,640) 

State Unemployment: Total Salaries x .27% ($113,088 x .0027 = $ 305) 

Worker's Compensation: Total Salaries x .55% ($113,088 x .0055= $622) 

Health Insurance: Total Salaries x 4% ($113,088 x .04 = $4,524) 

Retirement: Total Salaries x 6.2% ($113,088 x .062 = $7,011) 


* NON-INSTRUCTIONAL PERSONNEL 

Administrative Assistant: $5,250 

PEIMS Clerk: $5,250 


*CONTRACTED SERVICES 
Accounting/HR/Payroll: $6,000 
Legal/Auditing: $6,000 

*SCHOOL OPERATIONS 
Class/SpEd Materials: $2,000 
Textbooks: $2,500 
Equipment/Furniture: $20,000 
Technology & Testing: $7,000 
Janitorial Services: $2,500 
StaffDevelopment & Recruitment: $0 

*FACILITY OPERATIONS 
Insurance: $7,200 ($ 1,200 x 6 months) 

Page 77 of85 



* TOT AL REVENUE: $0 
Total Year "O" Pre-Operations: $ 245,640 

NARRATIVE (2) - Discuss any sources of funding that will be utilized to meet budget start-up year zero expenses. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

SOURCES OF FUNDING YEAR "O" 

2 lst Century Life Preparatory Academy has no additional sources of funding to utilize for budget year "O" start-up. 
21st Century Life Preparatory Academy will apply for Startup Grants through the following resources; 
*Walton Family Foundation (WFF) Startup Grant Funding Tiers, 
* Charter School Growth Fund, and 
* Building Excellent Schools (BES) 
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The term "initial contract period" refers to the initial five-year period of time to which a charter is 
authorized to operate. The term "collected" refers to any transfer of property [monetary or otherwise] that 
was gifted to the applicant prior to submitting this application ex. Cash, check, delivered furniture etc. The 
term "firm commitment" refers to any donation [monetary or otherwise] that has been 
promised, but not yet transferred. The term "Anticipated" refers to any donation [monetary or otherwise] 
that has been calculated on the reasonable belief that a donation will transpire at some point in the future. 
The term "Contingent upon Charter" refers to a donation [monetary or otherwise] that has been promised 
but will not be transferred until the applicant is awarded a charter. 

I. What is the cumulative amount of donations COLLECTED? If any ... oJ 
How many donors reflect this amount? 

II. What is the cumulative amount of donations received with a FIRM COMMITMENT? If any ... oJ 

How many donors reflect this amount? 

Ill. What is the cumulative amount of all other donations ANTICIPATED? If any... ol 
How many donors reflect this amount? 

IV. What is the cumulative amount of donations CONTINGENT UPON CHARTER ? If any ... oJ 

How many donors reflect this amount? 

A child who is eligible for enrollment in a prekindergarten (PK) class 
under Texas Education Code, 29.153, Free Prekindergarten for 
Certain Children, will only generate half-day attendance. 
Prekindergarten classes must operate on a half-day basis unless 
funding other than Foundation School Program (FSP) funding is used 
to offer a full-day PK program. 

NARRATIVE(l) - Explain the source of funds, property, or other resources 
expected to be available during the initial five-year charter contract period. 
Including banks, lending institutions, corporations, foundations, grants, etc. 

NARRATIVE (2) - Detail plans for meeting financial needs if the anticipated 
revenues are not received or are lower than the estimated budget. 

Press to Input Narrative Response 

Evaluation Criteria 

A response that meets the standard will: 


Present expenditures that cover the Educational 

Plan, Operational Plan, and all Business 

Operations that are discussed in the application. 

Present Average Daily Attendance (ADA) 
estimates that are congruent with the 
estimated student demographics, count, and 
grade level. 

Present revenues that cover expenditures. 

Include specific calculations for revenues 
J 

expenses, and how all amounts were derived. 

Clearly describe all sources of costs and 

repayment terms for operational revenue that 

are used to pay for expenses incurred during the 
start-up period, if any. 

Present expenses and revenues that are 
congruent with the financial workbook. 

Establish clear contingencies if funding is not as 
anticipated. 
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NARRATIVE(l) - Explain the source of funds, property, or other resources expected to be available during the initial 
five-year charter contract period. Including banks, lending institutions, corporations, foundations, grants, etc. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

21CLPA will apply for grants and other federal government funding to support our educational programs. Those 
programs include free and reduced-price lunches, technology, bilingual education, special education (IDEA), and title 
programs. 

TITLE, TECHNOLOGY, and OTHER RESOURCES 

* Title I, Part A of the Elementary and Secondary Act (ESEA), provides financial assistance to local education 

agencies (LEAs) and schools, with high numbers or percentages of children from low-income families, in order to 

assist schools in ensuring that all children meet challenging academic standards. 


* The Title II Program provides professional development funding to Local Education Agencies (LEAs) that is tied to 
research-based curriculum that impacts student achievement. 

*The focus of Title III, a component of the Elementary and Secondary Education Act (ESEA), is to help local 
education agencies (LEAs) ensure that English Language Learners (ELLs) and immigrant students attain English 
proficiency and meet the same challenging state standards required of all other students. 

*Carl D. Perkins Career and Technical Education Improvement Act established to improve career-technical education 
programs, integrate academic and career-technical instruction, serve special populations, and meet gender equity 
needs. 

* The Academic Competitiveness Grant (ACG) and National Science and Mathematics Access to Retain Talent 
(National SMART Grant) Programs--were enacted to meet the growing need for improved math and science 
instruction, These grants encourage students to take more challenging courses in high school--making success in 
college more likely. 

* The Federal Work Study (FWS) Program provides funds for part-time employment to help needy students to finance 
the costs of postsecondary education. Students can receive FWS funds at approximately 3,400 participating 
postsecondary institutions. Hourly wages must not be less than the federal minimum wage (NCCHS, 2015). 

NARRATIVE (2) - Detail plans for meeting financial needs if the anticipated revenues are not received or are lower 
than the estimated budget. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLYEXPAND AS YOU TYPE. 

MEETING BUDGET SHORTFALL 

Budget shortfalls can be resolved in a number ofways; 
* increase ADA from 85% to at-least 90% 
* apply for additional federal, state, and local grants to support educational program. 
* departments might underspend. 
* low spending in the previous year may carry forward into future years. 
* 21 CLPA could find other savings that won't require cutting programs. 
* use some of the surplus to meet next year's needs. 
* 21CLPA could cut programs and/or personnel. (NCCHS, 2015) 
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I. Does the applicant plan to outsource services? Yes~ NoO 

ONLY COMPLETE THIS PAGE IF ..• you indicated "yes" above that the Charter 
School will outsource services to a management company or other service 
provider. A management company refers to a person or entity, other than a 
charter holder, who provides for an Open-Enrollment Charter School. If you 
indicated "no" above, proceed to the next page. 

STOP 
II. What area(s) of service will be outsourced? 
Check all that apply. 

Human Resources Beginning in Year 1~ 20 30 40 so 
Food Services Beginning in Year 1~ 20 30 40 so 
Transportation Beginning in Year 1~ 20 30 40 so 
Janitorial and Grounds Beginning in Year 10 20 30 40 so 
Other 

Ill. Does the applicant plan to negotiate service agreements with any organization(s) and/or individual(s) that will include any 
form of financial accounting, payroll, and/or tax accounting services? Yes ~ No 0 

Beginning in Year 

IV. Briefly describe the fee structure of the Charter Management Organization 
(CMO) contract. NA IZJ 

Evaluation Criteria 
A response that meets the standard will: 

Rationalize the need for each proposed 
service. 

Discuss the professional qualifications that 
are required and expected of those to be 
retained for each service proposed. 

Detail specific costs, timelines, and selection 
processes of prospective vendors. 

Present costs that are congruent with the 
financial workbook. 

NARRATIVE: Identify each provider and detail what their respective roles, 
duties, and qualifications will be. Indicate whether the applicant will adopt the 
provisions of TEC, Chapter 44 Subchapter B as the process for awarding a 
contract for the construction, repair, or renovation of a structure or other 
improvement or addition to real property in the charter application. 

Include discussion on costs, timelines, and the selection process of prospective 
vendors. 

Press to Input Narrative Response 
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NARRATIVE: NARRATIVE: Identify each provider and detail what their respective roles, duties, and qualifications 
will be. Indicate whether the applicant will adopt the provisions of TEC, Chapter 44 Subchapter Bas the process for 
awarding a contract for the construction, repair, or renovation of a structure or other improvement or addition to real 
property in the charter application. 

Include discussion on costs, timelines, and the selection process of prospective vendors. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

SERVICE PROVIDERS 

ADP - (this company or best quote) payroll processing company (Small Business Solutions ... 1-49 employees) 
Responsibilities: 
* Payroll and Tax Filing 
* Hiring and HR Management
*Time and Attendance 
* Retirement Services 

* Insurance Services 

*Administrative Services Organization (ASO) 

* Professional Employer Organization (PEO) 

TRANSPORTATION: First Student Bus Charter (this company or best quote) 

From comprehensive turnkey student transportation solutions to route optimization or stepped levels of service, we put 

our experience to work for you. We can custom design a transportation package specific to your district's goals and 

needs. 

* Full or Partial Contract Transportation Services 
* Management Services 
* Special-Needs Transportation Services 
* Route Optimization Analysis and Recommendations 
* Fuel, Fuel Storage and Purchasing 
* Ridership Tracking Technology 
* Wi-Fi 

The School Transportation Unit (Office of School Finance) requires an application to request approval for your school 

district to submit route service information for transportation allotment purposes. The application must be completed 

by July prior to the first school year for which route service information will be reported. As found at http:// 

tea. texas.gov/Finance _and_ Grants/State _Funding/State_ Funding_Reports_ and_ Data/ 

School_Transportation_ Funding/. 


School transportation funding, known as the transportation allotment, is part of overall Foundation School Program 

(FSP) funding. It is included as a separate line item on a school district's state aid report, known as the Summary of 

Finances report. Districts report transportation data to the agency through the web-based FSP System. Region 4 

Transportation Solutions provides a comprehensive variety of services to enhance safety, efficiency, and effectiveness 

in transportation operations. 


Section 10 as found in the School Transportation Allotment Handbook 2014-15: A District's Transportation Allotment 

are determined according to statute and the current biennium's General Appropriations Act. 


A district's annual transportation allotment is the sum of its funding for the four categories of route service: regular, 

special, CTE, and private. 


SCHOOL NUTRITION 

The National School Lunch Program is a federally assisted meal program operating in public and nonprofit private 

schools and residential child care institutions. It provides nutritionally balanced, low-cost or free lunches to children 

each school day. The program was established under the National School Lunch Act, signed by President Harry 

Truman in 1946. Our campus may take estimates from such companies as; 
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• Revo ut10n Foods ( ttp: revo utton oo s.com 
• The Healthy Lunch Box (http://www.thehealthylunchbox.com/) 
•Food Masters (http://www.foodmastersl.com/) 
• Sami's Cafeteria (http://samiscafeteria.com/) 
•Gem Food Services (http://www.gemfoodservices.com/home) 
• Sodexo (http://www.sodexousa.com/home/services/on-site-services/schools.html) 

Example: Revolution Foods offers nutritious, quality food that kids love, designed specifically to support school meal 
programs. They believe that everyone deserves access to good food, and we're committed to working with our partners 
to deliver quality at an affordable price. After all, growing healthy minds begins with fueling healthy bodies. 

• Breakfast $1.90 
•Lunch $3.00 
•Snacks $0.84 
• Supper $3.37 
Example: 135 students@ 85% ADA= 115 students 

Meals: 115 x 2meals/day (Breakfast+ Lunch) = 230 meals 
115 students x $4.90 = $563.50 x 180 days= $101,430 

NOTE: Reimbursement rates change each year with an approximate 2.5% increase 
• 250 meal minimum 
• Additional fee for server 
• Chill Heat Serve 

INSURANCE 

Insurance Solutions of Texas (this company or best quote) can insure organizations against a wide variety ofrisks: 

*General Liability (Limits to $10,000,000) 

* General Liability Broadening Endorsement 
* Property Protection 
* Property Broadening Endorsement 
* Educators Professional Liability 
* Abuse and Molestation Coverage 
* Employee Dishonesty 
* Forgery and Alteration 
* Theft, Disappearance and Destruction 
* Money and Securities 
* Equipment Breakdown 
* Theatrical Property Floater 
* Directors, Officers and Trustees 
* Commercial Autos and Buses 
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I. Is the applicant an Out-of-State organization? Yes 0 No 1ZJ 

ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that the applicant is an 

Out-of-State organization. If you indicated "no" above, you are done with the narrativeSTOP portion of this application. 
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II. List all other states in which the applicant currently operates, or has in the past operated a Charter School{s). 0 
Include the years each school was opened. -0 
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~ NIA 
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Ill. Number of schools currently serving the following grades outside the State of Texas. 

Elementary School oi Middle School ol High School oj 

IV. All other states in which the applicant plans to apply and{or) begin serving students within the next five years. 
Include all proposed year(s) of opening. 

NIA 

V. Applicant currently has a pending charter school application in 
another states. Yes 0 No IZJ Evaluation Criteria 

A response that meets the standard will:If yes, list all states 

Present a clear growth plan that is supported by a 
solid rationale, specifically related to how 
expansion into Texas is a good fit. 

Establish measurable impact goals. 

Provide clear selection criteria for other target 
markets/communities and projected 
enrollment.

NARRATIVE (1) - Provide an overview for the out-of-state organizations' overall 

strategic vision, desired impact goals, five-year growth plan, and rationale for Establish a capacity to learn from past 

developing a charter school in Texas. challenges as demonstrated by: (1) addressing 
current challenges associated with operating a 
charter in Texas; (2) discussing comparable NARRATIVE (2) - Discuss all currently targeted markets/communities and criteria 
challenges; and (3) articulating successful 

for selecting them. Including projected enrollments. 
and applicable solutions. 

NARRATIVE (3) - Discuss the challenges associated with operating a charter in 

Texas compared to operating in the current state(s) of operation. 

Press to Input Narrative Response 
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0I. Identify the out-of-state organization's leadership team and their specific roles and responsibilities. Input answer here or capplicant may click the button at the bottom of the page for a larger writing space. Do not write in both. -i 

NIA 

The term "support services" refers to any 
service that will be provided by the out-of­ju. Toto I Numbe' of Support Se"'k"' 01 I state organization for the purposes of 
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assisting the proposed charter school 

NARRATIVE (1) - Discuss all shared or centralized support services, including all succeed. Such services might include 
software, mentoring, professional

associated costs, that the out-of-state organization will provide to the school in development, technical support etc. 
Texas. 

NARRATIVE (2) - Explain how the relationship between the governing board 
Evaluation Criteria 

and the school administration will be managed. A response that meets the standard will: 

NOTE - The governing body ofan Open-Enrollment Charter School Establish a capable network leadership team 

accepts ultimate responsibility for the school- including the school's with defined roles and responsibilities. 

academic performance, financial, and operational viability. 
Oemonstrate a capacity to lead the short - and 

The governing board may not delegate this responsibility and is also long-term success of the school(s) as part of the 
responsible for (a) overseeing any management company that actively provides growing network. 
management-services for the school; and (b) holding the 

Describe a clear structure of the support service
management company accountable for the school's performance. 

framework. 

Detail all specific services. 

Provide costs associated with specific services 

and c;tescribe how those costs will be allocated 
among campuses. 

Identify specific service goals. 

Present a clear plan for management of the 

relationships between the governing board and 
school administration. 

Press to Input Narrative Response 
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The Texas Education Agency will use the information in this section to assess the (1) academic, 
(2) organizational, and (3) financial performance records of the organization and its charter schools. The Agency 
reserves the right to select a subset of schools for which the applicant will be required to 
provide additional performance information. Including academic proficiency data, growth data, recent renewal 
evaluations, site reports, and independent financial audit reports. 

I. Applicant's national charter school portfolio contains at least one school that was previously approved by any 
charter authorizer, but failed to open or did not open on-time. Yes D No IZl 

If yes, provide reasons for the failure or delay. 

This section has a required Attachment 051 Charter School Performance Data . 

NARRATIVE: If the out-of-state organization's national charter school portfolio 
contains at least one school that contained performance deficiencies or 
compliance violations that have led to formal authorizer intervention within the 
last five years [including shortened or conditional renewals], provide an 
explanation and how such deficiencies or violations were resolved. 

Evaluation Criteria 

A response that meets the standard will: 


Demonstrate strong student academic 
performance data in Attachment 051 among 
student population(s) similar to the proposed 

school. 

Demonstrates strong financial performance 

data in Attachment 051. 

Demonstrates strong organizational 
performance data in Attachment 051. 

Establish a capacity to learn from past 
challenges/mistakes, demonstrated by: 
(1) failed openings; (2) delayed openings; 

(3) resolution of performance deficiencies; 
and( or) (4) violations that have led to formal 
authorizer intervention within the last five 
years. 
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Press to Input Narrative Response 
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Provide the following: 

The Proof ofAttendance documentation received at the conclusion of the Applicant 

Information Session attended in September. Applicants who attended both sessions 
need only submit one document. 

TEA hosted identical Applicant Information Sessions on September 13 and 19, 2016, 

of which applicants were required to attend one. Each session provided details about 

applying for and holding a charter in the state of Texas, the contents of the RFA 

documents, the application preparation guidelines and submission requirements for 

both electronic and hard copy application documents. Attendees received a Proof of 

Attendance document at the conclusion of each session. 

For an application to be deemed complete, at least one member of the governing 

board of the sponsoring entity requesting the charter must have attended one of 

the sessions. It was recommended that the person(s) with primary responsibility 

for preparing and submitting the application also attend one of these required 

information sessions. 
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Attachment A 1 

Texas Education Agency 

Division of Charter School Administration 


Generation Twenty-Two Applicant Information Session Registration Form 

This form should be saved locally and must be completed using Adobe Acrobat. Preview Mode, the 
default program for working with PDF files on a Mac, will not work correctly. The completed form 
should be submitted as an attachment to charterapplication@tea.texas.gov prior to attending the 
applicant information session. 

Attendance by one governing board member of the sponsoring entity is required. Proof of attendance 
will be provided to attendees for inclusion as attachment Al in the submitted application. 

Each session will provide details about applying for and holding a charter in the state of Texas, the 
contents of the RFA, the application preparation guidelines and submission requirements for both 
electronic and hard copy application documents. 

Paper copies of the RFA will NOT be made available. 

Proposed Charter School Name: 21st Century Career Academy 

Sponsoring Entity Name as reflected on the 501{c}(3): Alcamii Global .Project 
~~~~~~---'--~~~~~~~~~~-

Application Contact Name: Rodney Johnson, Ed.D. 
~~-=-~~--'~~~~~~~~~~~~~~~~~~~~ 

Title/Role: Owner I Director of Education 

..i;::: --< 

Date of Session: 	 D Tuesday, September 13, 2016, 9:00 a.m. - 1:00 p.m. 

~ Monday, September 191 2016, 9:00 a.m. - 1:00 p.m. 

Email: infd4alcamii@gmail.com 

Board Me.mber Attending: 

Board Member Attending: 
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Submit the completed form at least 24 hours prior to the session indicated (!bove to 
cha rtera pplication@tea.texas.gov. 

,. 
If you have any q.uestions about the sessions or registration, ph~ase contact John Garland at 

512-463-3533 ot: john.garland@tea.texas.gov. 

Page n 

mailto:john.garland@tea.texas.gov
mailto:pplication@tea.texas.gov
mailto:charterapplication@tea.texas.gov


Provide the following: 

The actual posting as printed in the newspaper along with the header of the page 
printed at t he top of the newsprint stating the name of the paper and date 
published. 

Each notice shall include: 
• 	 the proposed school/campus name; 
• 	 the sponsoring entity name; 
• 	 date, time, and place of meeting; and 
• 	 the names of all sponsoring entity board members. 

Applicants must hold a public meeting in the proposed charter school campus' 
geographic area to publicly discuss the application for the charter school. This meeting 
must take place no earlier than 18 months before the charter application due date. Any 
person may be present at and participate in the meeting. 

The applicant shall publish a notice of the meeting in a newspaper of general distribu­
tion in the geographic area proposed for the school. 

• 	 Any application that only provides evidence of notices from circular 
publications offered for free (such as neighborhood-specific flyers, including 
but not limited to, the GreenSheet) will be deemed ineligible as these 
publications are considered newspapers of deminimus distribution. 

• 	 Any application that only provides evidence of publication in electronic 

media will be deemed ineligible. 
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PUBLISHER'S AFFIDAVIT 


THE STATE OF TEXAS 

COUNTY OF BRAZORIA 

Before me, the undersigned authority, on this day personally appeared Dan Moore who being by me 

duly sworn, deposes and says that she is representing the Alvin Sun & Advertiser and that said newspaper 

meets the requirements of Section 2051.044 of the Texas Government Code, to wit: 

1. 	 it devotes not less than twenty-five percent (25%) 

of its total column lineageto general interest items; 

2. 	 it is published at least once each week; 

3. 	 it is entered as second-class postal matter in the 

county where it is published; 

4. 	 it has been published regularly and continuously 

since 1890; and 

5. 	 it is generally circulated within Brazoria County. 

Publisher further deposes and says that the attached 

notice was published in said newspaper on the following 

date(s) to wit: 

__N~o~"~e_N°"~b_e.~<-l_t___,A.D. 20 .J1e_ 

Publisher 

SUBSCRIBED AND SWORN BEFORE ME by Dan 

Moore who is personally known to me, on this the 11 
day of No '1t1Y\blf , A.D. 2011@_ to certify 

which witness my hand 15::::1&J/.N 
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1 
Century Life Prep 

Academy will hold 
public hearings for a 
charter school in Bra­
zoria County. There 
are two opportunities 
to meet with the Board. 
MTNG(l) Nov. 29 and 
MTNG(2) Dec. I @ 

6PM: LOCATION: 
550 Eldridge, Sugar 
Land. Q&A after a 
brief PPT presentation. 
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AFFIDAVIT OF PUBLICATION 

STATE OF TEXAS: 

Before me, the undersigned authority, a Notary Public in and for the State of Texas, on this day 
personally appeared, the Newspaper Representative at the HOUSTON CHRONICLE, a daily newspaper 
published in Harris County, Texas, and generally circulated in the Counties of: HARRIS, TRINITY, 
WALKER, GRIMES, POLK, SAN JACINTO, WASHINGTON, MONTGOMERY, LIBERTY, AUSTIN, 
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ANNOUNCEMENT 
21st Century Life Prep Academy 
will hold public hearings for a 
charter school in Brazoria Coun­
ty . There are two opportunities to 
meet with the Board. MTNG(l) 
Nov29 and MTNG(2) Deel @ 
6PM: LOCATION: 550 Eldridge, 
Sugar Land. Q&A after a brief 
PPT presentation. 



On November 22, 2016 @ 9:44PM found at: 

http://www.alvinsun.net/classifieds/community/announcements/legal/ad d431cb45-2dc5-526a-a246­

b11fb8f46a6c.html 
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Century Life Prep Academy will hold public hearings for a charter school in 
Bra-zoria County. There are two opportunities to meet 1h11h the Board. 
MTNG(1) Nov. 29 and MTNG(2) Dec. 1 @ 6PM: LOCATION: 550 Eldridge, 
Sugar Land. Q&A alter a brieiPPT presentation. 
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Provide the following: 

Certified mail receipt cards showing the dates the Statement of Impact forms and 
Application Coversheets were received by the superintendent of each traditional 
district from which the proposed school intends to draw students. In the absence of 
signed certified mail return receipt cards, the certified mail receipt showing each 
school district, fees paid, and the date mailed will be accepted. 

Mailing address must include the name of the school district to which the information 
was sent. 

Applicants shall send a Statement of Impact Form (found at, http://tea.texas.gov/ 
charterapp.aspx) and Application Coversheet to the superintendent of each traditional 
district from which the proposed school intends to draw students. The Statement of 
Impact Form is the formal opportunity for superintendents of traditional districts to 
document any adverse impact the proposed school might have. While applicants are 
required to distribute these documents, they are not responsible for ensuring that 
superintendents return the Statement of Impact Forms to the TEA. 

Additionally, applicants must also send a Statement of Impact Form and Application 
Coversheet to: 
• 	 the President of the Board of Trustees of each traditional district from which the 

proposed school intends to draw students, 

• 	 each member of the Texas legislature that represents the geographic area to be 
served by the proposed school, and 

• 	 the State Board of Education member that represents the geographic area to be 
served by the proposed school. 

See Texas Education Code (TEC) §12.1101. 

Page -5.1 
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ATTACHMENT A3 - Certified mail receipt cards 
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U.S. Postal Service™ 
CERTIFIED MAIL® RECEIPT 
Domestic Mail Only 

SUGAR l.ANO ,. . 
\p ~- M }i 

Certified Mail Fee $3 •30 
$ 
Extra Services & Fees (check box, add fee Ill' ""pr~te)
D Return Receipt (hardcopy) $ 11' IJ • l.11.1 

0 Return Receipt (electronic) $ $0, (10 
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ATTACHMENT A3 - Certified mail receipt cards 

• Complete items 1, 2, and 3. Also complete 
item 4 if Restricted Delivery is desired. 

• Print your name and address on the reverse 
so that we can return the card to you. 

• Attach this card to the back of the mailpiece, 
or on the front if space permits. 

1 . Article Addressed to: 
D. Is delivery address different from item 1? 

If YES, enter delivery address below: 

Alvin I.S.D. 
301 E. House St. 
Alvin, Texas 77511 3. Se!Jllee Type 

jg'Certified Mail a Express Mail 
Cl Registered D Return Receipt for Merchandise 

D Insured Mail [J C.O.D. 

4. Restricted Delivery? (Extra Fee) OYes 

2. 	 Article Number 7016 1970 DODD 3005 8412 
(Transfer from service /abeO 

102595-02-M-1540Domestic Return Receipt PS Form 3811 , February 2004 
,_________--- ­

SENDER: COMPLETE THIS SECTION 

• 	 Complete items 1, 2, and 3. Also complete 

item 4 if Restricted Delivery is desired. 


• 	 Print your name and address on the reverse 

so that we can return the card to you. 


• 	 Attach this card to the back of the mailpiece, 

or on the front if space permits. 


1 . Article Addressed to: 

Houston ISD 
4400 West 1gth Street 
Houston, TX 77092 

C. Date of Delivery 

D. Is delivery address different from item 1? D Yes 
If YES, enter delivery address below: D No 

3. Se~eType 

IO'tertified Mail 0 Express Mail . 
CJ Registered 

[J Insured Mail 
CJ Return .Recel!;>'ff~i''>M<>rehtlndi!lo 
D C.O.D. . . 

4. Restricted Delivery? (Extra FeeJ Cl Yes 

2. 	 Article Number 
7016 1970 DODO 3008 1212(Transfer from setvlce label) 

PS Form 3811, February 2004 Domestic Return Receipt 	 , 102595-02-M-1540 

0. ......
A3 - Certified mail receipt cards page -\"J 



ATTACHMENT A3 - Certified mail receipt cards 

SENDER: COMPLETE THIS SECTION COMPLETE THIS SECTION ON DELIVERY 

• 	 Complete items 1, 2, and 3. Also complete 
D Agentitem 4 if Restricted Delivery is desired. 
0 Addressee . 

so that we can return the card to you. 
• 	 Print your name and address on the reverse 

B. Received by (Printed Name) 

I
C. Dat7 o! ~livery

• 	 Attach this card to the back of the mailpiece, //3J~v ( a ( 2-f!/¥" ­
or on the front if space permits. 

D. Is delivery address different from item 1? D Yes 
1 . Article Addressed to: If YES, enter delivery address below: D No 

Fort Bend ISD 
16431 Lexington Blvd. 3. 	S91ViCe Type 

[! Certified Mail Cl Express MailSugar Land, TX 77479 D Registered [J Return Receipt for Merchandise 

0 	Insured Mail 0 C.O.D. 

4. 	Restricted Delivery? (Extra Fee) Cl Yes 

2. 	 Article Number 7016 1970 DODD 3005 8207 
(Transfer from service /abeO 

102595-02-M-1540PS Form 3811, February 2004 Domestic Return Receipt 

SENDER: COMPLETE THIS SECTION 
• 	 Complete items 1, 2, and 3. Also complete 

item 4 if Restricted Delivery is desired. 
• 	 Print your name and address on the reverse 

so that we can return the card to you. 
• 	 Attach this card to the back of the mailpiece, 

or on the front if space permits. 

1 . Article Addressed to: 

Angleton I.S.D. 
1900 N. Downing Rd. 
Angleton, Texas 77515 

2. Article Number 7016 1970(Transfer from service /abeQ 

D. Is delivery address different from item 1? 
If YES, enter delivery address below: 

;}. ~Ji;;eType 

~ ~ertified Mail Cl Expi;rr,ss·Mail • . . . 
CJ Re9i1>tered q F,l,.ettifn Receipt f9r-Me~cliandlse 

0 Insured Mail oc.6.o. · 
4. Restricted De!iVE!ry>?-(Extra Fee) CJ Yes 

oorro 3008 12os 
PS Form 3811, February 2004 Domestic Return Receipt 

A3 - Certified mail receipt cards 	 page ~~ 



ATTACHMENT A3 - Certified mail receipt cards 

SENDER: COMPLETE Tl-;;S SECTION 

• 	 Complete items-1, 2, and 3. Also complete 
item 4 if Restricted Delivery is desired. 

• 	 Print your name and address on the reverse 
so that we can return the card to you. 

• 	 Attach this card to the back of the mailpiece, 
or on the front if space permits. 

D . Is delivery address clifferent li"om item 1? D Yes 
1 . Article Addressed to: 

If YES, enter delivery address below: D No 

Manvel ISD 
19601Hwy6 

3:"' S~ice Type 
Certified Mail '1 ·~Mail 

Cl Registered · ·-;; for llf( erchandlse 
D Insured ' 

Manvel, TX 77578 

4. 	 Restrictt.. 7 l Yes 

2. Article Number 70 15 06 40 r
(Transfer from service labelj 

PS Form 3811 , February 2004 Domestic Return 	 .!595-02-M-1540 

A3 - Certified mail receipt cards 	 page _ q_·'(_ 



Provide the following: 

State the proposed school's primary attendance boundary by providing an alphabetical 
list of the traditional school districts from which the proposed charter school will 
accept students. If the charter school will accept students from only a portion of a 
school district or districts, state exactly what the boundary will be. Do not list the 
charter schools located within the designated geographic boundary. 

If the proposed charter school will have a secondary attendance boundary in 
accordance with 19 Texas Administrative Code (TAC), §100.1207(f) (e.g., it will admit 
students who reside outside of the primary geographic boundary just described), once 
all eligible applicants who reside within the primary geographic boundary have 
submitted a timely application and have been enrolled, the school may accept students 
from the secondary boundary if it hereby adopts a transfer policy. If the charter elects 
to have a transfer policy, list the school districts from which the proposed charter 
school will establish it secondary boundary. Do not list the charter schools located 
within the designated geographic boundary. 

Page~ 
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A4 - Geographic Attendance Boundary 

The proposed charter school's designated geographic boundary will include the 
following districts: 

Alvin ISO Fort Bend ISO 
701 South ih St. 16431 Lexington Blvd. 
Alvin, TX 77511 Sugar Land, TX 77479 

Houston ISO Pearland ISO 
4400 West 18th Street 1928 N. Main Street 
Houston, TX 77092-8501 Pearland, TX 77581 

,----------·-----·--·--- ­
! 


WALLER 

FORT BEND 

HARRIS 

CHAMBERS 

The transfer boundary will include the following districts: 

Angleton ISO Brazosport ISO 
1900 N. Downing Road 301 W. Brazoswood Drive 
Angleton, TX 77515 Clute, TX 77531 

A4 - Attendance Boundary page __3f1_ 



Provide the following: 

State the teacher to student ratio to be maintained. If different grades will have 
different ratios, so state and provide the information per each grade. 

Page loo 



ATIACHMENT AS-Teacher Student Ratio 

21CLPA will seek to maintain a teacher student ratio of 1:25 per grade level. Additional divisions will be 

made in the event a smaller teacher student ratio is necessary or meets budgetary needs. 

GRADE 
Pre-K 

Kindergarten 
l st 

2nd 

3rd 

4th 
5th 

Student Projection 
25 
20 

20 
20 
20 
15 
15 

Teacher Student Ratio 
1:25 

1:25 
1:25 
1:25 
1:25 
1:25 
1:25 

AS - Teacher Student Ratio page l1_ 



Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, provide a sample 

scope and sequence for one foundation course for each division of grade levels, or 
portion thereof, the applicant proposes to serve: grades K-5, grades 6-8, and/or grades 
9-12. If proposing to serve grades K-5, the applicant shall submit a sample scope and 
sequence for a third grade foundation subject. If proposing a grade 6-8 program, the 
applicant shall submit a sample scope and sequence from a foundation subject in grade 
seven or eight. A proposal to serve grades 9-12 shall include a sample scope and 
sequence from a ninth or tenth grade foundation course. The scope and sequence shall 
identify course outcomes and how they align to the Texas Essential Knowledge and 
Skills (TEKS). It should also provide three (3) sample lessons, which reference the TEKS 
they are aligned with. It is not necessary to submit a complete curriculum or TEKS 
alignment for all subjects and grades that the proposed charter will serve. 

Based on the grade offerings proposed, the applicants could be required to submit one, 
two, or three separate scope and sequence documents in response to this attachment. 

Page \()'L 
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f \'.I i'. CURRICULUM 
SCOPE & SEQUENCE 

Charter Name: 121 st Century Life Preparatory Academy - ~~] 

Subject/Course Title: !Mathematics ~--~~~ j 

Unit Plrnnlng T empiate
Grade Level: 41 l 
Prepared By: IDenice Carter/DeAndre Mikel j 

Student Expectations/Learning Outcomes 
Describe what the student should be able to know and 
do by the end of the unit 

Necessary Knowledge & Skills 
Detail the foundation knowledge & skills required for this 
unit. Indicate how knowledge and skill gaps will be 
assessed and addressed; describe how prior knowledge 
will be activated through lessons and activities, as 

appropriate. 

Guiding Questions Solving two-step equations: Guiding Questions 

include open-ended, succinct, challenging questions that 1. What do you do in order to make a coefficient of a variable 1 ...if the coefficient is a fraction? 

will guide development of this unit. 2. What do you do when a like variable is on either side of the equal sign? 


3. How do you add or subtract fractions with unlike denominators? 

Texas Essential Knowledge & Skills Allignment 
Indicate the TEKS subject/course (e.g., Moth, Grade 3 or 
English II) and Student Expectations should be provided 
and cited with the appropriate number, letter, 
Romanette, as applicable. 

Solving Linear Relationships: 

Mathematical Process Standards. The student is expected to: 

MATH.4.1 D Communicate mathematical ideas, reasoning, and their implications using multiple representations, 

including symbols, diagrams, graphs, and language as appropriate. 

MATH.4.1 F Analyze mathematical relationships to connect and communicate mathematical ideas. 

Expressions, Equations, and Relationships: 

The student is expected to: 

MATH.4.7A Expected to represent linear relationships using verbal descriptions, tables, graphs, and equations 

that simplify to the form y =mx + b. 


Solving two-step equations: 

Expressions, Equations, and Relationships. The student is expected to: 

MATH.4.1 OA Write one-variable, two-step equations and inequalities to represent constraints or conditions within 

problems. 

MATH.4.1 OB Represent solutions for one-variables, two-step equations, and inequalities on number lines. 

MATH.4.1 OC Write a corresponding real-world problem given a one-variable, two-step equation or inequality. 

Expressions, Equations, and Relationships. The student is expected to: 


*The students represent linear relationships using multiple representations that simplify to the form y = mx + b. 
*The student will use the four (4) operations to represent, write, and solve two-step equations. 

Combine similar terms and simplify equation. 

Use addition and subtraction to solve two-step equations. 

Use multiplication and division to solve two-step equations. 


~ 
0 

http:MATH.4.7A


MATH.4.11 B Determine if the given value(s) make(s) one-variable, two-step equations and inequalities true. 
odel and solve one-variable, two-step equations and inequalities. 

Materials & Resources 
Identify the materials and resources that will be required 
for this unit. Indicate who will be providing them. 

Review 
Ifa unit review will be provided, please describe the 
formate and nature of the review. 

Next Steps 
identify how you will ensure the continuous and 
cumlative growth of the scope ofthe curriculum and of 
the students who will participate in your curriculum 

0 
_£: 

TEKS Resource System; 

Corresponding worksheets; 

Teacher made assessments (formative & summative); 

Department common assessments (summative); 

Kamico interventions. 


The teacher should prepare a concept/unit/chapter review that requires the student to apply the requisite skills 
and knowledge covered in this unit. The student should be able to transfer learning to diverse scenarios 
reflecting real life applications. 

21 CLPA will engage a data-driven program for the evaluation and assessment of the curriculum. Formative 
assessment aligned to the instructional materials will be utilized to measure the effectiveness of our curriculum 
delivery system (text, eBooks, Online curriculum, etc.). The teachers will be the primary evaluators focusing on 
the rigor and effectiveness of the curriculum as they engage students. With feedback from the data teams and 
administrative classroom observations, the teachers and Instructional Leadership Team will collaborate and 
continue to monitor, adjust, and grow the curriculum. As a campus, 21 CLPA will eliminate the ineffective aspects 
of the curriculum and continually add the most effective units that address the academic needs for at-risk 
students. 



. l\\TN'IY 22 T\\'f l 
CURRICULUM 

SCOPE & SEQUENCE 
--·-·--- .._--~-

Lesson Planning Temp!ate 

Prepared By: !Denice Cart~;/DeA~dre Mikel 1 · 

Exampfe. 
Instructional Strategies- Describe the lnstructionaf Strategies for three (3) lessons, that would immerse students in innovative (earning opportunities 
whife afso clearfy providing students with opportunities to engage in the Texas Essential Knowledge and Skills (TEKS) standards. 

Student Activities- Describe the Student Activities for reach lesson. Clearly indicate how the activities relate to the TEKS, how formative assessments will 
be made, and how the activities can be tiered or differentiated to accommodate different learning abilities. 

Student Assessments- Describe the summative assessment(s) that wif/ be used to allow students to demonstrate mastery of the identified standards and 
outcomes. 

Objective: 4.3A 
LESSON ONE (1 )- instructional Strategies I can solve expression and/or equations by using order of operations including parenthesis, brackets, or braces. AND 

complete all assignments as assigned with at least 80% accuracy. 

LESSON ONE (1 )- Student Activities 

-c::? 
\.$\ 

Do Now: Decimal of the Day 

Rocket Math: Number Fluency 


Learning Foci: 

Problem of the Day 


[MEASUREMENT: Selected problem based on data] 


Engage: Lesson Opener TE pp31 SA 


Explore: 

Unlock the Problem pp315 


Explain: 


Share and Show #'s 1 - 4 pp.316 


Evaluate (Exit Ticket) 

Texas Test Prep GoMath pp.318 #11 


jEiaborate: Problem Solving #6-7 pp.317 I 



----- --- --- --------. ----- -- ---- ---- ------- - --1LESSON ONE (1 )- Student Assessments 
Homework: GoMath pp. 319 

LESSON TWO (2)- instructional Strategies 

LESSON TWO (2)- Student Activities 

-

CS"""' 

Objective: 4.4B' I can represent and solve problems by using equations with a letter standing for the unknown quantity. 
AND complete all assignments as assigned with at least 80% accuracy. 

Guiding Question: 

Why/How are variables used to represent unknown quantities in algebraic expressions? 


Do Now: Decimal ofthe Day 

Rocket Math: Number Fluency 


Learning Foci: 

Problem of the Day 

[MEASUREMENT: Selected problem based on data] 


Engage: Vocabulary Development 

Literacy Routine: Pencil to Paper and Pump Up the Vocab 

TSW verbally communicate and record their work in a math journal on a regular basis using mathematical terminology.· 

Algebraic expressions: One or more operations that is/are represented as a number sentence with no equal sign; it includes a 

variable· Equation: Two numerical expressions set equal to each other using an equal sign, typically where one value is an 

unknown· Equal Sign: A symbol that is used to show that two numerical expressions are equivalent· Length: The distance 

from one point to another along a straight line (typically the long-length measurement of a rectangle) ·Variable: A symbol 

used to represent an unknown quantity in an algebraic expression. · Perimeter: The distance around a figure· Width: The 

distance from side to side (typically the short length measurement of a rectangle) 


Explore: ® MATH.4.4B-Represent and Solve Multi-Step Problems Using Equations MATH.4.1A, MATH.4.1 B, MATH.4.1 D, 

MATH.4.1F 

Think Pair Share 

Example 1: Joining Problem - Change Unknown Luis has 34 baseball cards in his collection. His dad bought him some more. 

Now Luis has a total of 53 baseball cards. How many baseball cards, b, did Luis' dad give him? 


TSW use a sentence stem to re-state the question as a statement: 
• Luis's dad gave him __ more baseball cards. 

Clarifying Questions:• What information is unknown in th is problem?· What are some strategies you might try to determine 

the information that is unknown? 


Explain: 

nw pose question: How can I write an equation, using a letter to represent the unknown number of baseball cards, b? 


Evaluate (Exit Ticket) Write a numerical expression for: Sam has $285. His mom gave him some more money. Now he has 

$376. 


Elaborate: 

**TSW create numerical expression using variable to represent and solve the problem: 

Melanie weighed herself while holding her dog and found that their combined weight was 236 pounds. When Melanie 


0 
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1ch equation cou LESSON TWO (2)- Student Assessments 

Homework: 
TCM 

Objective: 4.4B 

Guiding Question: 

Do Now: Decimal of the Day 
Rocket Math: Number Fluency 

Learning Foci: 
Problem of the Day 

LESSON THREE (3)- instructional Strategies 

- b = 78 + 48 G 80, because 158 - b = 78 + 48 

strip diagram to represent and solve multi-step, addition and subtraction word problems by using equations with 
epresent an unknown quantity AND complete all assignments as assigned with at least 80% accuracy 

rategies (e.g., strip diagrams) be used to represent the known and unknown quantities in a multi-step problem 
ddition and subtraction with whole numbers? 

MENT: Selected problem based on data] 

Explore: ® MATH.4.4B-Represent and Solve Multi-Step Problems Using Equations MATH.4.1 A, MATH.4.1 B, MATH.4.1 D, 

Mr. Jefferson is recording the area of four natural lakes found in mountainous areas. As Mr. Jefferson reviewed his table, he 
noticed that he did not record the area of Lake Tellwind. He knows the total surface area for all four lakes is 49,321 acres. The 
table below shows the surface areas of three of the lakes: Lake Surface Area (in acres) 

in 6,349; Lake Sione 18,622; Lake Tellwind [t]; Lake Dune 10,954. Which equation correctly represents [t], the area 

Clarifying Questions: · What information is unknown in this problem?· What are some strategies you might try to determine 

Explain: Many ways to write an equation using variable and strip diagram. 
Christina were in charge of bringing brownies to their school's celebration party.· Esther baked 158 brownies, but 
unger brother ate some. ·Christina baked 78 brownies, but then she decided to buy 48 more brownies at the 

store. At the start of the celebration party, Esther and Christina arrived with the same number of brownies. Which answer 
number of brownies Esther's younger brother ate? F 32, because 158 

H 126, because 78 + 48 = 158 - b J 128, because 158 - 78 + 48 = b 

xit Ticket) Write a numerical expression for: Rony had 658 at the beginning of the game. At the end of the game, 
3 points. How many points did Rony earn? 

II can use a 
a letter to r

How can st
involving a

[MEASURE

Lake Frankl

Esther and 
then her yo

tells b, the 

Evaluate (E
he had 100

TSW will create a strip diagram and a variety of number sentence, using variable, for the following:Elaborate: 
Shelia ordered golf balls for a tournament. There were 5,878 golf balls shipped. Shelia was notified that 2SO more golfers 
registered, so she ordered an additional 2,189 golf balls. The night before the tournament Shelia was notified that some 

Engage: Vocabulary Development 

MATH.4.1F 
Think Pair Share 

LESSON THREE (3)- Student Activities 

of Lake Tellwind? 

the information that is unknown? 

a 
-'l 
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LESSON THREE (3)- Student Assessments 
tournament 

Homework: 
TCM 
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Provide the following: 

Admissions and enrollment policies, should include the following: 

• 	 The period (both the beginning and the ending dates) during which the applications 
for admissions will be accepted including a summary of the application process. 
See Texas Education Code (TEC) §12.117. 

• 	 Procedures to be followed in conducting a lottery when a grade or class is 
oversubscribed, including any exemptions from the lottery. Include whether the 
charter school will exercise the right to exempt from the lottery returning students, 
the siblings of returning students, and/or the children of the school's founders and 
staff (as long as the total number of students allowed constitutes only a small 
percentage of the total enrollment). 

• 	 The approximate date on which a lottery will be conducted, if required. 
• 	 Policies and procedures for student waiting lists, withdrawals, re-enrollment, 

and transfers. 
• 	 The non-discrimination statement to be included in the proposed school's 

admissions policy. See TEC §12.lll(a)(S). 

• 	 Policies and procedures for the admission of students with documented history of a 
criminal offense, a juvenile court adjudication, or discipline problems under 
Subchapter A, Chapter 37. See TEC §12.lll(a)(S)(A). 

• 	 Enrollment deadlines and procedures. 

If the proposed school will specialize in performing arts, discuss whether applicants 
will be required to demonstrate artistic ability for admission to the school. 
TEC §12.111(a)(6) permits a charter school specializing in performing arts to have an 
admissions policy that requires a student to demonstrate artistic ability. In addition, 
TEC §12.1171 permits a charter school specializing in one or more performing arts to 
require an applicant to audition for admission to the school. 
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Attachment E2 -ADMISSION PROCEDURE 

Admission procedures for 21st Century Life Preparatory Academy (21CLPA) will allow parents the 
opportunity of choice, through the application process, to make space for their child(s) to attend 
21CLPA. 

OPEN ENROLLMENT 

Our Open Enrollment period is from January 1, 2018 thru July 31, 2018. If you are a family living in one 
of the many eligible ISDs we serve, you may submit a student application for enrollment. If the number 
of applications submitted within the Open Enrollment period of time exceeds the number of seats 
available for any grade level, a system generated, and random lottery will be processed in order to 
determine who is offered a seat at 21CLPA. All applications submitted within the Open Enrollment 
period will have an equal opportunity for admission, regardless of whether they are submitted on the 
first day or the last day of Open Enrollment. 

THE APPLICATION 

21st Century Life Preparatory Academy will accept applications for PreK - 5th grades during the Open 
Enrollment Period. Enrollment applications will be collected for ALL students each year. Consideration 
will be given for returning students. If the number of applications for any grade exceeds the number of 
available seats, a lottery will be held. If a lottery is required the date that the lottery will be processed 
will be announced and the results posted on the school website. Please note that the lottery is random. 

LOTTERY 

If the number of applications for any grade exceeds the number of available seats, a lottery will be held 
on August 4, 2018. If a lottery is required, processed will be announced and the results posted on the 
school website. Please note that the lottery is random. 

PREFERENCES 

21CLPA will show preference in filling the open positions in the school. The following preferences will be 
applied in the order listed below: 

A. Returning students 
B. Children of Founding Members 
C. Children of employees of 21CLPA. 
D. Siblings of children already currently attending 21CLPA and will be in attendance next year. 

E. Siblings of children conditionally accepted during the lottery. Once the lottery begins, this 
preference is applied to the siblings of the newly accepted students. 

NOTE: Siblings of current students must submit an application to the school during the open enrollment 
period to be considered for admission. 

EQUAL EDUCATIONAL OPPORTUNITY 

21CLPA does not charge tuition and does not discriminate in its pupil admissions policies or practices on 
the basis of intellectual or athletic ability, measures of achievement or aptitude, status as a handicapped 
person, or any other basis not permitted by Texas public schools. Diagnostic tests may be required to 
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determine the proper placement in a subject. Such diagnostic tests are done to determine academic 
background of our students in a particular subject. 

COMPLIANCE WITH CODE OF CONDUCT 

All students must adhere to the 21CLPA Discipline Policy and are subject to disciplinary action for 
violations thereof, up to and including expulsion. Potential students are subject to ALL school policies, 
practices and procedures (and consequences for violations), even before their first day of class. 

WITHDRAWAL and EXPULSION 

TEA requires that a student who fails to comply with the charter school's student code of 
conduct may not be administratively withdrawn. If a student commits an expellable offense, as 
outlined in the student code of conduct, charter administrators may expel the student only after 
due process has been afforded to the student, and the charter holder board has determined that 
expulsion is the appropriate consequence. The charter holder shall notify the school district in 
which the student resides within three business days of any action expelling or withdrawing a 
student from the charter school. 

STUDENTS WITH DOCUMENTED HISTORY OF CRIMINAL OFFENSE/OR MISCONDUCT 

The Charter School will refer to the Texas Education Agency (TEA) guidance on this issue. The 
Charter School will determine each request for enrollment on a case by case basis and on the 
truthfulness and transparency of the student and enrolling parental or guardian entity. Students 
who have a documented history of a criminal offense, juvenile court adjudication, listed in TEC, 
§12.111 (6), or other serious discipline problems listed under TEC, Chapter 37, Subchapter A 
will be excluded from enrollment as TEC, §12.111 (6) authorizes a charter school to do so. 
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Provide the following: 


Discipline policy addressing the following: 


• 	 The code of conduct for the school. Texas Education Code (TEC) §12.131 requires 
that the governing body of an open-enrollment charter school adopt a code of 
conduct for the charter or for each campus. 

• Practices the school will use to promote good discipline, including penalties for 
infractions and incentives for positive behavior. 

• A list and definitions of the offenses for which students in the school must 
(non-discretionary) and may (discretionary) be suspended or expelled, respectively. 

• 	 An explanation of how the school will take into account the rights of students with 
disabilities in disciplinary actions and proceedings. 

• 	 Procedures for due process should a student be suspended or expelled as a result 
of a code of conduct violation, including a description of the appeal process that 
the school will employ for students facing expulsion, and a plan for providing 
services to students who are expelled or out of school for more than ten days. 

• 	 An explanation of how students and parents will be informed of the discipline 
policy. 
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ATTACHMENT E3 - Discipline Policy 

Code of Positive Conduct 

Vision 
It is the vision of 21 51 Century Life Preparatory Academy to provide an environment that focuses 
on positive student behaviors and proactive adult interactions to improve the levels of pride 
within the organization. 

Student responsibility and rights: 
• 	 To be respected individually and treated with courtesy, fairness and respect by students 

and adults. 
• 	 To treat teachers, staff, students, and parents with respect. 
• 	 To participate in all school activities on an equal basis. 
• 	 To attend school on a daily basis. 
• 	 To participate in class and follow teachers instructions on a daily basis. 
• 	 To be prepared for class with required materials. 
• 	 To be prepared for class with required and complete assignments and projects. 

Teachers, principals, and school staff responsibility and rights: 
• 	 To establish a sense of community and provide opportunities for all to appreciate and 

take part in culturally diverse learning. 
• 	 To be knowledgeable of and maintain compliance related to student, parent, and teacher 

confidentiality. (Annual Training Necessary) 
• 	 To be knowledgeable of and maintain special education compliance related to student 

and parent confidentiality. (Annual Training Necessary) 
• 	 To communicate policies, expectations, and concerns to parents, students, guardians, 

and administrators in a timely manner to limit or eliminate unwanted behavior. 
• 	 To enforce policies, rules, and regulations of the charter school district and the student 

Code of Positive Conduct. 
• 	 To practice preventative and proactive measures in cooperation with students, parents & 

guardians, and administrators to limit or eliminate unwanted behavior. 
• 	 To engage and communicate with parents when their child has consequences. 

Administrators' responsibility: 
• 	 To provide support and PD and training to staff, teachers, and other administrators in an 

effort to help them to remain current with all student compliance issues, including those 
related compliance with special needs. 

• 	 To ensure discipline policies are compliant with all civil rights laws. 
• 	 To monitor PEIMS discipline data to identify, investigate and address any disparities 

based on areas of overrepresentation of at-risk populations and to identify, investigate 
and address any disparities (i.e., race, gender, or other student characteristics) . 

Parents' responsibility and rights: 
• 	 To be informed of their student's attendance, performance, and behavior. 
• 	 To receive information and immediate notification of at-risk behavior that could affect 

academics. 

• 	 To assure that their student(s) has all necessary materials, assignments, projects, and 
only those things that are appropriate in a school setting. 

• 	 To. be involved in all aspects of school matters affecting school policies and procedures. 
Commumty-based/local organizations responsibilities and rights: 

• 	 To be open when sharing ideas and suggestions for school improvement. 

Attachment E3 - Discipline Policy page Jl.1 



ATTACHMENT E3 - Discipline Policy 

• 	 To demonstrate transparency when making efforts to collaborate with school staff, 
parents, or students related to policies, procedures, or consequences related to 
discipline. 

Source: AASA (American Association ofSchool Administrators) Framework for Revising School District 
Codes ofStudent Conduct 

Mandatory Removal: 
In an effort to maintain a positive and safe learning environment for all students, 21CLPA will 
remain free of disruptions that interfere with the educational process. 21CLPA warns that the 
following violent and abusive behaviors shall not be tolerated at 21CLPA, at 21CLPA activities, 
or on 21CLPA locations. 

• 	 Possession of a weapon 
• 	 Possession of illegal drugs 
• 	 Possession of alcohol 
• 	 Assaulting a teacher, other district employee, student, or any other individual on 21CLPA 

property 
• 	 All TITLE 5 felonies 
• 	 Gang-related behavior/violence 
• 	 Engaging in bullying, cyberbullying, harassment, or sexting 

DISCIPLINE INVESTIGATION and Determinations 
During an investigation involving violations of the Code of Student Conduct, 21CLPA will give 
consideration to certain factors prior to making decisions concerning suspension, removal to a 
student's home school, expulsion, or referral to a juvenile justice alternative education program. 

Classification of Title 5 
CLASSIFICATION OF TITLE 5. OFFENSES AGAINST THE PERSON TEXAS PENAL CODE 

Offenses Against the Person include Criminal Homicide, Kidnapping and Unlawful Restraint, 

Sexual Offenses and Assaultive Offenses. 

Source: Penal Code Offenses by Punishment Range• Office of the Attorney General 


Attachment E3 - Discipline Policy page _lti 



Provide the following: 

The code of conduct for the proposed school to address the gun-free school statute 
found in Texas Education Code (TEC) §12.131, requiring that the governing body of an 
open-enrollment charter school adopt a code of conduct for its district or for each 
campus. 

The Gun-Free Schools Act {20 U.S. Code§ 7151), as re-enacted by the Every Student 

Succeeds Act (ESSA) of 2015 (Public Law 114-95), requires a State receiving ESSA funds 
to have a state law in effect requiring local education agencies (LEAs) to expel any 
student who is determined to have bought a firearm to school or possessed a 
firearm at school, for a period of no less than one year. Local education agencies must 
annually report any expulsion in order to receive ESSA funds. 

Charter operators that fail to adhere to the Gun-Free Schools Act are subject to 
forfeiture of ESSA funds. 

Senate Bill 11, as enacted by the 84th Texas Legislature, revised the Texas Penal Code 
to allow concealed handgun license holders to carry concealed handguns onto the 
campuses of public higher education institutions or private or independent higher 
education institutions. 

Applicants who propose to operate a charter campus on the premises of an institution 

of higher education MUST complete this attachment in order to demonstrate policies 
that will be compliant with the TEC §37.007. 
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ATTACHMENT E4 - Gun-Free School Policy 

EDUCATION CODE 


TITLE 2. PUBLIC EDUCATION 

SUBTITLE G. SAFE SCHOOLS 


CHAPTER 37. DISCIPLINE; LAW AND ORDER 

SUBCHAPTER A. ALTERNATIVE SETTINGS FOR BEHAVIOR MANAGEMENT 


Sec. 37.001. STUDENT CODE OF CONDUCT. 


Firearms (as required by the Gun-Free Schools Act) 

LAWS 

§ 37.007. Expulsion for serious offenses 

(a) Except as provided by Subsection (k), a student shall be expelled from a school if the 
student, on school property or while attending a school-sponsored or school-related activity on 
or off of school property: 

(1) uses, exhibits, or possesses: 
(A) a firearm as defined by Section 46.01 (3), Penal Code; 
(B) an illegal knife as defined by Section 46.01 (6), Penal Code, or by local policy; 
(C) a club as defined by Section 46.01 (1 ), Penal Code; or 
(D) a weapon listed as a prohibited weapon under Section 46.05, Penal Code; 

(2) engages in conduct that contains the elements of the offense of: 
(A) aggravated assault under Section 22.02, Penal Code, sexual assault under Section 

22.011, Penal Code, or aggravated sexual assault under Section 22.021, Penal 
Code; 

(B) arson under Section 28.02, Penal Code; 
(C) murder under Section 19.02, Penal Code, capital murder under Section 19.03, 

Penal Code, 
or criminal attempt, under Section 15.01, Penal Code, to commit murder or capital 

murder; 
(D) indecency with a child under Section 21.11, Penal Code; 
(E) aggravated kidnapping under Section 20.04, Penal Code; 
(F) aggravated robbery under Section 29.03, Penal Code; 
(G) manslaughter under Section 19.04, Penal Code; 
(H) criminally negligent homicide under Section 19.05, Penal Code; or 
(I) continuous sexual abuse of young child or children under Section 21.02, Penal 

Code; or 
(3) engages in conduct specified by Section 37.006(a)(2)(C) or (D), if the conduct is 

punishable as a felony. 
(b) A student may be expelled if the student: 

(1) engages in conduct involving a public school that contains the elements of the 
offense of false alarm or report under Section 42.06, Penal Code, or terroristic threat 
under Section 22.07, Penal Code; 

(2) while on or within 300 feet of school property, as measured from any point on the 
school's real property boundary line, or while attending a school-sponsored or school­
related activity on or off of school property: 
(A) sells, gives, or delivers to another person or possesses, uses, or is under the 
influence of any amount of: 

(i) marihuana or a controlled substance, as defined by Chapter 481, Health and 
Safety Code, or by 21 U.S.C. Section 801 et seq.; 
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ATTACHMENT E4 - Gun-Free School Policy 

(ii) a dangerous drug, as defined by Chapter 483, Health and Safety Code; or 
(iii) an alcoholic beverage, as defined by Section 1.04, Alcoholic Beverage Code; 

(B) engages in conduct that contains the elements of an offense relating to an abusable 
volatile chemical under Sections 485.031 through 485.034, Health and Safety Code; 

(C) engages in conduct that contains the elements of an offense under Section 
22.01(a)(1), Penal Code, against a school district employee or a volunteer as defined 
by Section 22.053; or 

(D) engages in conduct that contains the elements of the offense of deadly conduct 
under Section 22.05, Penal Code; 
(3) subject to Subsection (d), while within 300 feet of school property, as measured 
from any point on the school's real property boundary line: 

(A) engages in conduct specified by Subsection (a); or 
(B) possesses a firearm, as defined by 18 U.S.C. Section 921 ;[ ... ] 
(d) A student shall be expelled if the student engages in conduct that contains 

the elements of any offense listed in Subsection (a), and may be expelled if 
the student engages in conduct that contains the elements of any offense 
listed in Subsection (b)(2)(C), against any employee or volunteer in retaliation 
for or as a result of the person's employment or association with a school 
district, without regard to whether the conduct occurs on or off of school 
property or while attending a school-sponsored or school-related activity on or 
off of school property. 

(e) In accordance with 20 U.S.C. Section 7151, a local educational agency, 
including a school district, home-rule school district, or open-enrollment charter 
school, shall expel a student who brings a firearm, as defined by 18 U.S.C. 
Section 921, to school. The student must be expelled from the student's regular 
campus for a period of at least one year, except that: 

(1) the superintendent or other chief administrative officer of the school district 
or of the other local educational agency, as defined by 20 U. S.C. Section 
7801, may modify the length of the expulsion in the case of an individual 
student; 

(2) the district or other local educational agency shall provide educational 
services to an expelled student in a disciplinary alternative education 
program as provided by Section 37.008 if the student is younger than 10 
years of age on the date of expulsion; and 

(3) the district or other local educational agency may provide educational 
services to an expelled student who is 10 years of age or older in a 
disciplinary alternative education program as provided in Section 37.008. 

(h) Subject to ~ubsection (e), notwithstanding any other provision of this section, 
~ student who 1s younger than 10 years of age may not be expelled for engaging 
1n conduct described by this section. 
(k) A student may not be expelled solely on the basis of the student's use, 
exhibition, or possession of a firearm that occurs: 

(1) at an approved target range facility that is not located on a school campus; 
and 

(2) while participating in or preparing for a school-sponsored shooting sports 
competition or a shooting sports educational activity that is sponsored or 
supp~rt~d by the ~ar~s and Wildlife Department or a shooting sports 
sanctioning organization working with the department. 

(I) Subsection (k) does not authorize a student to bring a firearm on school 
property to participate in or prepare for a school-sponsored shooting sports 
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ATTACHMENT E4 - Gun-Free School Policy 

competition or a shooting sports educational activity described by that 
subsection. 

§ 37.125. Exhibition of firearms. 

(a) A person commits an offense if, in a manner intended to cause alarm or personal injury to 

another person or to damage school property, the person intentionally exhibits, uses, or 

threatens to exhibit or use a firearm: 


(1) in or on any property, including a parking lot, parking garage, or other parking area, 

that is owned by a private or public school; or 


(2) on a school bus being used to transport children to or from school-sponsored 

activities of a private or public school. 

(b) An offense under this section is a third degree felony. 

§ 46.03. Places weapons prohibited. 
(a) A person commits an offense if the person intentionally, knowingly, or recklessly possesses 
or goes with a firearm, illegal knife, club, or prohibited weapon listed in Section 46.05(a): 

(1) on the physical premises of a school or educational institution, any grounds or 
building on which an activity sponsored by a school or educational institution is being 
conducted, or a passenger transportation vehicle of a school or educational institution, whether 
the school or educational institution is public or private, unless pursuant to written regulations or 
written authorization of the institution; 

(6) within 1,000 feet of premises the location of which is designated by the Texas 
Department of Criminal Justice as a place of execution under Article 43.19, Code of Criminal 
Procedure, on a day that a sentence of death is set to be imposed on the designated premises 
and the person received notice that: 

(A) going within 1,000 feet of the premises with a weapon listed under this subsection was 
prohibited; or 
(8) possessing a weapon listed under this subsection within 1,000 feet of the premises was 
prohibited. 

(b) It is a defense to prosecution under Subsections (a)(1)-(4) that the actor possessed a firearm 
while in the actual discharge of his official duties as a member of the armed forces or national 
guard or a guard employed by a penal institution, or an officer of the court. 
(c) In this section: 

(1) "Premises" has the meaning assigned by Section 46.035. 
(2) "Secured area" means an area of an airport terminal building to which access is 

controlled by the inspection of persons and property under federal law. 
(d) It is a defense to prosecution under Subsection (a)(5) that the actor possessed a firearm or 

club while traveling to or from the actor's place of assignment or in the actual discharge of 
duties as: 

(1) a member of the armed forces or national guard; 
(2) a guard employed by a penal institution; or 
(3) a security officer commissioned by the Texas Private Security Board if: 

(A) the actor is wearing a distinctive uniform; and 
(8) the firearm or club is in plain view; or 

(4) a securi~y officer who h~lds a personal protection authorization under Chapter 1702, 
Occupations Code, provided that the officer is either: 

(A) wearin~ the uniform of a security officer, including any uniform or apparel described 
b.y Section 1702.323(d), Occupations Code, and carrying the officer's firearm in plain 
view; or 
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(8) not wearing the uniform of a security officer and carrying the officer's firearm in a 
concealed manner. 

(e) It is a defense to prosecution under Subsection (a)(5) that the actor checked all firearms as 
baggage in accordance with federal or state law or regulations before entering a secured area. 
(f) It is not a defense to prosecution under this section that the actor possessed a handgun and 
was licensed to carry a concealed handgun under Subchapter H, Chapter 411, Government 
Code. 
(g) An offense under this section is a third degree felony. 

21st Century Life Preparatory Academy will refer to the Texas Education Agency (TEA) 
guidance on this issue. 21 st Century Life Preparatory Academy will determine each request for 
enrollment on a case by case basis and on the truthfulness and transparency of the student and 
enrolling parental or guardian entity. 

TEA: Section 25.001 (b)(4}, by reference to §25.001 (d), allows a student under 18 years of age 
to "establish a residence for the purpose of attending the public schools separate and apart from 
the [student's] parent, guardian, or other person having lawful control of the [student] undsr a 
court order... . " However, the student's presence in the district may not be "for the primary 
purpose of participation in extracurricular activities." The district is not required to admit a 
student under §25.001 (b)(4) and (d) if the student: 
(1) has engaged in conduct or misbehavior within the preceding year that has resulted in: 

(A) removal to a disciplinary alternative education program (DAEP); or 
(8) expulsion; 
(2) has engaged in delinquent conduct or conduct in need of supervision and is on probation or 

other conditional release for that conduct; or 

(3) has been convicted of a criminal offense and is on probation or other conditional release. 

These exceptions apply only if a student is living in a different district than the student's parent, 

guardian, or other person with lawful control of the child under a court order. The exceptions 

cannot be used to prevent a student eligible for admission under a different provision of §25.001 

from being enrolled, including homeless students. Please consult this entire part to determine if 

another basis for eligibility applies. 

Source: TEA Attendance, Admission, Enrollment Records, and Tuition 2015-16. 


Source: Texas Compilation of School Discipline Laws and Regulations: March 20, 2015 
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Provide the following: 

A detailed narrative start-up plan for the school, specifying tasks, timelines, and 

responsible individuals. The plan should describe the segregation of duties as well as 
financial fraud and theft prevention. 

This plan should align with the start-up budget in the Financial Plan Workbook 

(Attachment F3). 
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ATTACHMENT F1 - Start-Up Plan Narrative 

21st Century Life Preparatory Academy (21CLPA) 

The Start-Up Period for 21 CLPA will be from March 1, 2017 through August 31, 2018. During 
these months, 21CLPA will be involved with intensive aspects of 1) planning, 2) program 
design, and 3) implementation of the potentially awarded charter school designation for 2018 ­
2019. 

INSTRUCTIONAL PERSONNEL COST 

Because planning efforts for instructional personnel will be "part-time," only a portion of 
personnel cost will be associated with Start-Up efforts of 21st Century Life Preparatory 
Academy. Administrative and Instructional Personnel cost represents 42% ($102,588) of the 
start-up budget. These funds will be utilized to compensate individuals during the Pre­
Operations phase of opening the charter school. The Instructional Personnel cost represents 
30% of a teacher and administrator's normal salary for year 1. 

• 	 Teacher salary ($32,440) year 1 (.3 x $32,440 =$9,732) 
• 	 Administrator salary ($50,000) year 1 • .3 x $50,000 =$151000) 

Core Teacher 	 Start-Up Salary Year 1 Salary 
1 Pre-Kindergarten $9,732 $32,440 

1 Kindergarten $9,732 $32,440 

1 First Grade $9,732 $32,440 

1 Second Grade $9,732 $32,440 

1 Third Grade $9,732 $32,440 

1 Fourth Grade $9,732 $32,440 

1 Fifth Grade $9,732 $32,440 


Total Core $68,124 $227,080 


Teaching Assistant (TA) 
1 Teaching Assistant (Gen Ed) $15,276 

1 Teaching Assistant (SpEd) $15,276 


Total Teaching Assistant $30,552 


Special Teacher 	 Start-Up Salary Year 1 Salary 
1 	 Extra Curricular/Media Clerk/Technology $9,732 $32,440 


Total Special Teachers 
 $9,732 $32,440 

Outreach & Marketing Start-Up Salary Year 1 Salary 
1 	 Counselor & Special Education $9,732 $32,440

Total Counselor $9,732 $32,440 

Executive Mgmt 	 Start-Up Salary Year 1 Salary 
1 	 CEO/Superintendent/Principal $15,000 $50,000 

Total Instruction 	 $102,588 $450,780 

To properly p~an_ f~r the opening of a charter. school, instructional personnel will collaboratively 
plan. vyhen d1~c1~h~es plan together, they will be able to "vertically align" and BRIDGE common 
T_E~S _in one d1sc1phne and reinforced by showing its "connectivity" to TEKS in another 
d1s~1pl_ine. Some of the ad72450ditional duties and areas of responsibilities include but will not 
be limited to; ' 
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• 	 Aligning curriculum with TEKS 
• 	 Writing the Scope & Sequence for each course 
• 	 Writing the Course Syllabus for each course 
• 	 Collaborating with curriculum provider to align offerings with TEKS 
• 	 Researching and selecting titles for electronic & online instructional delivery (eReaders, 

virtual text, etc.) 
• 	 Vertical and horizontal planning 
• 	 Refining the Code of Conduct 
• 	 Refining the Code of Ethics 
• 	 Developing the Student Hand Book 
• 	 Etc. 

NON-INSTRUCTIONAL PERSONNEL COST 

Non-instructional personnel cost will not be included in the Start-Up Cost for New Century 
Careers High School. Non-Instructional personnel include: 

Non-Instructional 
1 	 Admin Assistant 
2 	 PEIMS Clerk 
3 Nurse Aide 
4 	 Custodian 
5 	 Cafeteria Manager 

Total Non-Instructional 

START-UP BENEFITS 

Start-Up Salary Year 1 Salary 
$ 5,250 	 $17,500 
$ 5,250 	 $17,500 

$15,276 
$15,500 
$15,500 

10,500 $ 81,276 

Medicare: Total Salaries x 1.45% ($102,588+$10,500=$113,088 x .0145 = $1,640) 

State Unemployment: Total Salaries x .27% ($113,088 x .0027 =$ 305) 

Worker's Compensation: Total Salaries x .55% ($113,088 x .0055= $622) 

Health Insurance: Total Salaries x 4% ($113,088 x .04 =$4,524) 

Retirement: Total Salaries x 6.2% ($113,088 x .062 =$7,011) 


Total Benefits $14,102 

CONTRACTED SERVICES 

Consultant 
1 Accounting/HR/Payroll 
2 Legal & Auditing 
3 Special Education 
4 Registered Nurse 
5 Education Consultants 

Total Consultants 

TOTAL ALL GROUPS 

Start-Up Salary 
$ 6,000 
$ 6,000 

$12,000 

$139, 190 

Year 1 Salary 
$20,000 
$20,000 
$20,000 
$10,000 
$20,000 
$90,000 

$626,056 

:ro pr?perly plan for .the opening of a charter school, non-instructional personnel will plan in 
~solat1on and they will collaboratively plan with instructional team. The purpose of planning 
independently will be to develop policies and procedures. The purpose of collaboratively 
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planning is to emphasize compliance issues that will be attended to (both included and avoided) 
for the proper execution of the educational plan. Some of the additional duties and areas of 
responsibilities include, but will not be limited to; 

Accounting/HR/Payroll 
• 	 Set up business office 
• 	 Set up books and procedures for budget 
• 	 Set up payroll and develop procedures for accounting 
• 	 Set up Human Resources and employee handbooks 
• 	 Set up and review lease and rental agreements for reasonableness in cost 
• 	 Other business needs as directed 

Legal & Auditing 
• 	 Develop and review contracts 
• 	 Develop and review job descriptions 
• 	 Review Code of Ethics and make additions and corrections 
• 	 Review Code of Conduct and make additions and corrections 
• 	 Develop and review lease agreements with facility developer 
• 	 Develop and help review the Employee Handbook 
• 	 Develop and review procedures and process for compliance issues (i.e., special 

education, gifted &talented education, career and technology education, student 
confidentiality, etc.) 

SCHOOL OPERATIONS , 

Toward the later phases of planning and program design, 21 51 Century Life Preparatory 

Academy will begin the purchasing process for equipment needed to greet students on the first 

day of school. Working in concert with facility development, the purchasing efforts will be timed 

to be installed within one or two weeks of facility repurposing completion. 


School Operations 	 Start-Up Cost 
Classroom/Teaching & SpEd Supplies $2,000 
Textbooks/Workbooks $2,500 
Equipment/Furniture $20,000 
Technology & Testing $7,000 
Staff Development & Recruitment 
Janitorial Services $2,500 
Total School Operations $34,000 

FACILITY OPERATIONS & MAINTENANCE 

Facility Operations Start-Up Cost 	 Year 1 Cost 
Insurance $7,200 ($ 1,200 x 6 months) $14,400 ($1,200 x 12 months) 
Building & Land Rent/Lease $47,250 ($ 7,875 x 6 months) $ 94,400 ($ 7,875 x 12 months) 

• Utilities $18,000 ($ 3,000 x 6 months) $ 36,000 ($ 3,000 x 12 months) 
Transportation 
Nutrition 
Total Facility Operations $72,450 $165,500 
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The facility and its occupants will be covered according to the number of students, teachers and 
staff, as well as the parking lot and autos that visit our campus. 21 CLPA will also cover contents 
by securing the best systems related to commercial fire and security systems to protect the 
investments that we worked so hard to secure. Some of the areas that insurance will cover are 
as follows; 

• General Liability (Limits to $10,000,000) 
• General Liability Broadening Endorsement 
• Property Protection 
• Property Broadening Endorsement 
• Educators Professional Liability 
• Abuse and Molestation Coverage 
• Employee Dishonesty 
• Forgery and Alteration 
• Theft, Disappearance and Destruction 
• Money and Securities 
• Equipment Breakdown 
• Theatrical Property Floater 
• Directors, Officers and Trustees 
• Commercial Autos and Buses 

The total Start-Up Budget for 21st Century Life Preparatory Academy: $ 245,640 
Total Local & Other Revenues: 

Net Operating Income (before Depreciation): 


REIMBURSEMENTS 


A Nutrition 
The National School Lunch Program is a federally assisted meal program operating in 
public and nonprofit private schools and residential child care institutions. It provides 
nutritionally balanced, low-cost or free lunches to children each school day. The program 
was established under the National School Lunch Act, signed by President Harry 
Truman in 1946. Our campus may take estimates from such companies as; 

• Revolution Foods (http://revolutionfoods.comD 
• The Healthy Lunch Box (http://www.thehealthylunchbox.com/) 
• Food Masters(http://www.foodmasters1 .com/) 
• Sami's Cafeteria (http://samiscafeteria.com/) 
• Gem Food Services (http://www.qemfoodservices.com/home) 
• Sodexo (http://www. sodexousa. com/home/services/on-site-services/schools. html) 

Example: Revolution Foods offers nutritious, quality food that kids love, designed 
specifically to support school meal programs. They believe that everyone deserves 
access to good food, and we're committed to working with our partners to deliver quality 
at an affordable price. After all, growing healthy minds begins with fueling healthy 
bodies. 

• Breakfast $1 .90 
• Lunch $3.00 
• Snacks $0.84 
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• 	 Supper $3.37 
Example: 	 135 students @ 85% ADA = 115 students 


Meals: 115 x 2meals/day (Breakfast + Lunch) =230 meals 

115 students x $4.90 =$563.50 x 180 days= $101,430 


NOTE: Reimbursement rates change each year with an approximate 2.5% increase 

• 	 250 meal minimum 
• 	 Additional fee for server 

• 	 Chill Heat Serve 

B. 	 Transportation 
The School Transportation Unit (Office of School Finance) requires an application to 
request approval for your school district to submit route service information for 
transportation allotment purposes. The application must be completed by July prior to 
the first school year for which route service information will be reported. As found at 
http://tea.texas.gov/Finance and Grants/State Funding/State Funding Reports and D 
ata/School Transportation Funding/. 

School transportation funding, known as the transportation allotment, is part of 
overall Foundation School Program (FSP) funding. It is included as a separate line item 
on a school district's state aid report, known as the Summary of Finances report. 
Districts report transportation data to the agency through the web-based FSP System. 
Region 4 Transportation Solutions provides a comprehensive variety of services to 
enhance safety, efficiency, and effectiveness in transportation operations. 

Section 10 as found in the School Transportation Allotment Handbook 2014-15: A 
District's Transportation Allotment are determined according to statute and the current 
biennium's General Appropriations Act. 

A district's annual transportation allotment is the sum of its funding for the four 
categories of route service: regular, special, CTE, and private. 
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Provide the following: 

A detailed budget narrative which includes a description of assumptions and revenue 
estimates, including, but not limited to, the basis and calculations for revenue 
projections, staffing levels, and expenditures. The narrative response should 
specifically address the degree to which the school/campus budget will rely on 
variable income (e.g., grants, donations, fundraising). Also include any commitments 
of financial support or pledge letters from parents or other sources. 

Indicate the amount and sources of funds, property or other resources expected to 
be available through banks, lending institutions, corporations, foundations, grants, 
etc. Note which are secured and which are anticipated, and include evidence of 
commitment for any funds (e.g. grant award letters, letters of intent, or loan 
agreements). Explain the basis for assumptions around unsecured/anticipated 
funding sources. 

Discuss the school's contingency plan to meet financial needs if anticipated revenues 
are not received or are lower than estimated. 

Provide a detailed year one cash flow contingency, in the event that revenue 
projections are not met in advance of opening. 
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BUDGET NARRATIVE 

21 51 Century Life Preparatory Academy (21CLPA) will be a school that provides education to at­
risk youth and young adults. 21 CLPA will design new innovative programs, provide career 
awareness and technical knowledge, evaluate its own programs, and provide exposure to 
knowledge and skill sets to prepare at-risk students for the 21 51 century. 

21CLPA has a budget that reflects a conservative approach to offering services, a healthy blend 
of multitasking, eliminating duplicate services, and outsourcing salary intensive services. 
21CLPA will have a Year 1 budget of$ 755, 117. 21CLPA will occupy a facility that is a 
commercial property and that has at-least 7,500 square feet. Programs are expected to be 
incorporated in the proposed budget for Year 1, and "21CLPA" is expected to play a significant 
role in creating opportunities for additional revenue from federal and state grants (i.e., title 1, 
Perkins, etc.) to support growth. Even though a dollar amount has not been established, 
Outreach and Marketing is expected to raise dollars through donation solicitation, fundraising, 
event planning, and additional funding campaigns. 

Total Administrative Cost -	 Total: $50,000 

A 	 Administrative Salary ­
Executive Management (CEO/Superintendent) oversees the campus and will spend 100% 
of their time selecting staff, supervising the instructional program, and managing facility and 
budget issues. This professional's annual salary is $50,000 and will be covered for the 12 
months of the contract. 

Total Instructional Personnel Cost-	 Total: $290,072 

B. 	 Core Teachers 
(6) Utilizing a self-contained instructional model, Core Teachers will spend 100% of their 

time providing direct instruction to students in Math, Science, English Language Arts, 
and Social Studies. These individual's salaries are and will be covered for the 12 months 
of the contract totaling $32,440 per teacher ($32,440 x 6 =$194,640). 

C. 	Counselor and Special Education 

(.5) Special Education individual will spend 50% of their time providing Individualized 


Education Plans (IEPs) to special needs students in Math, Science, English Language 

Arts, and Social Studies. 


(.5) Counselors and Social Therapist will spend 50% of their time scheduling, Test 

Coordinator, counseling groups, conflict resolution, academic advisement, social 
advis~ment, and seminars. This individual will occupy both functions and the salary is 
and will be covered for the 12 months of the contract totaling $32,440. 

D. 	 Specialty Teachers 

(1) Extra Curricular~Media Cle~k and Technology will spend 100% of their time providing PE, 
Art, etc. & technical education to students. This individual's salary is and will be covered 
for the 12 months of the contract totaling $32,440. 

E. 	 Teaching Assistants 
(2) Teacher Assis~ant (Gen/SpEd) wi!I spend 100% of their time assisting the teachers in the 

day-to-day delivery of the 1nstruct1onal program. This individual's salary is and will be 
covered for the 12 months of the contract totaling ($15,276 x 2 =$30,552). 
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Total Non-Instructional Personnel Cost-	 Total: $ 66,000 

F. 	 Administrative Assistant 
(1) Administrative Assistant is responsible for and will spend 100% of their time with 

operations, financial, and personnel matters in the charter school. This individual's salary 
is and will be covered for the 12 months of the contract totaling $17,500. 

G. 	 PEIMS Clerk 
(1) PEIMS Clerk will spend 100% of their time maintaining accurate attendance records for 

the campus. Under direct supervision, perform data entry including attendance, Public 
Education Information Management System (PEIMS) data, and grades. This individual's 
salary is and will be covered for the 12 months of the contract totaling $17,500. 

H. 	 Custodian 
(1) Custodian will spend 100% of their time managing the day-to-day operation of the 

building. This individual's salary is and will be covered for the 12 months of the contract 
totaling $15,500. 

I. 	 Other Non-Instructional 
(1) Cafeteria Manager will spend 100% of their time managing the day-to-day operation of 

the cafeteria serving meals to staff and students. This individual's salary is and will be 
covered for the 12 months of the contract totaling $15,500. 

J. 	 Nurse Assistant 
(.5) Nurse Assistant will spend 50% of their time managing the day-to-day operations of the 
campus conducting minor medical assessments and dispensing prescription drugs. This 
individual's salary will be covered for the 12 months of the contract totaling $7, 638. 

Total Personnel Expenses Assumptions - Total: $ 55,635 

K. 	 Payroll Taxes and Benefits 
Medicare will be paid for all salaries at 1.45%: ($446, 150 x .0145 =$6,469) 
State Unemployment cost is .27% for all salaries: ($446, 150 x .0027 =$1,205) 
Worker's Compensation Insurance cost is .55% for all salaries ($446, 150 x .0055 =$2,454) 
Health Insurance cost is 4% for all salaries: ($446, 150 x .04 =$17,846) 
Retirement contributions cost is 6.2% for all salaries ($446, 150 x .062 =$27,661) 

Total Contracted Services -	 Total: $ 90,000 

L. 	 Accounting/HR/Payroll is responsible for the business office and all financial proceedings at 
21CLPA. This individual or company's service is and will be covered for the 12 months of 
the contract totaling $30,000. 

M. 	 Legal & Auditing is responsible for reviewing contracts and mitigating risk for 21 CLPA. This 
individual or company's service is and will be covered for the 12 months of the contract 
totaling $ 20,000. 

N. 	 Special Education is responsible for compliance, accommodation folders, identification & 
testing, ARDs, IEPs, placement ARDs, promotion & graduation ARDs, etc. This individual's 
service is and will be covered for 12 months of the contract totaling $ 10,000. 

0. 	Nurs.e ~ervices is responsible for student immunization records and the day-to-day 
monitoring of student health at 21CLPA. This individual's service is and will be covered for 
the 12 months of the contract totaling $10,000. 

F2 - Budget Narrative 	 page lli 



ATTACHMENT F2 - Budget Narrative 

P. 	 Educational Consultants are responsible for specialized services which include content 
specific training, instructional coaching, professional development providers, workshop 
leaders, follow-up training, etc. These services are and will be covered for the 12 months of 
the contract totaling $ 20,000. 

Total School Operations -	 Total: $ 42,500 

Q . 	 Classroom/Teaching Supplies/Special Ed Supplies & Materials includes binders, file folders, 
printer paper, pens & pencils ect. $285 x 7 =$2,000. 

R. 	 Textbooks I Workbooks include electronic titles and programs for student eReaders. 4 titles 
x 110 students x $5.65/title =$2,500. 

S. 	 Equipment I Furniture includes 150 student work stations and adult work stations plus file 
cabinets, shelves, napping cots, etc. $20,000. 


Technology, Testing. Staff Development & Recruitment ($18,000) 

T. 	 Technology includes eReaders, tablets, and teacher laptops for staff and students. $12,500. 
U. 	 Student Testing & Assessment includes test prep materials, support for "mock" STAAR 


testing and remediation, and the actual STAAR testing, etc. $1,000. 

V. 	 Office Expenses includes telephones, printers, computers, etc. to outfit the office area for 


the purpose of attendance and other PEIMS reporting . $1,500. 

W. Staff Development is for fees associated with attending workshops and training for teachers 

and staff to grow professionally. SD will also occur on the campus with Professional 
Developers that we contract to present at 21CLPA. $1,000 

X. 	 Staff Recruitment is the responsibility or activity related to the recruitment and hiring of 

qualified staff. Whether it's attending or hosting job fairs or publishing brochures and flyers 

that serve as advertisement for 21CLPA. $1,000. 


Y. 	 Travel. Staff is expected to travel in order to attend professional development, training 

sessions, meet with parents, etc. 21 CLPA will reimburse for miles traveled in the Houston 

area or purchase airline tickets or rent-a-cars for travel outside of the city limits. A daily 

stipend will also be provided for hotel as well as meals. $1,000. 


Total Facility Operations -	 Total: $ 160,910 

Z. Insurance to cover liability and contents for the facility. $14,400. 

AA. Janitorial Services/Non-Instructional Supplies to provide specialized services (i.e., replace 


tile, install latrines, etc.). $5,000. 
BB. Building and Land Rent I Lease to cover the cost of leasing a facility for 21CLPA. $94,500. 
CC. Repairs and Maintenance $1,010. 

DD. Security Services to include commercial security and fire alarm for the facility as well as 


monitoring the systems. $10,000. 
EE. Utilities include electricity, water, etc. $36,000. 

Total: $ 755,117 

REIMBURSEMENT 

A. 	 Nutrition 

The _National Scho?I L~nch Program is a fe~erall~ ass_isted meal program operating in 
pub~'? and nonprofit private schools and res1dent1al child care institutions. It provides 
nutnt1onally balanced, low-cost or free lunches to children each school day. The program 
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was established under the National School Lunch Act, signed by President Harry 
Truman in 1946. Our campus may take estimates from such companies as; 

• Revolution Foods (http://revolutionfoods.comD 
• The Healthy Lunch Box (http://www.thehealthylunchbox.com/) 
• Food Masters(http://www.foodmasters1.com/) 
• Sami's Cafeteria (http://samiscafeteria.com/) 
• Gem Food Services (http://www.gemfoodservices.com/home) 
• Sodexo (http://www.sodexousa.com/home/services/on-site-services/schools.html) 

Example: Revolution Foods offers nutritious, quality food that kids love, designed 
specifically to support school meal programs. They believe that everyone deserves 
access to good food, and we're committed to working with our partners to deliver quality 
at an affordable price. After all, growing healthy minds begins with fueling healthy 
bodies. 

• 	 Breakfast $1.90 
• 	 Lunch $3.00 
• 	 Snacks $0.84 
• 	 Supper $3.37 

Example: 	 135 students @ 85% ADA =115 students 

Meals: 115 x 2meals/day (Breakfast+ Lunch) =230 meals 

115 students x $4.90 = $563.50 x 180 days= $101,430 


NOTE: Reimbursement rates change each year with an approximate 2.5% increase 

• 	 250 meal minimum 
• 	 Additional fee for server 
• 	 Chill Heat Serve 

B. 	 Transportation 
The School Transportation Unit (Office of School Finance) requires an application to 
request approval for your school district to submit route service information for 
transportation allotment purposes. The application must be completed by July prior to 
the first school year for which route service information will be reported. As found at 
http://tea.texas.gov/Finance and Grants/State Funding/State Funding Reports and D 
ata/School Transportation Funding/. 

School transportation funding, known as the transportation allotment, is part of 
overall Foundation School Program (FSP) funding. It is included as a separate line item 
on a school district's state aid report, known as the Summary of Finances report. 
Districts report transportation data to the agency through the web-based FSP System. 
Region 4 Transportation Solutions provides a comprehensive variety of services to 
enhance safety, efficiency, and effectiveness in transportation operations. 

Section 10 as found in the School Transportation Allotment Handbook 2014-15: A 
District's Transportation Allotment are determined according to statute and the current 
biennium's General Appropriations Act. 

A district's annual transportation allotment is the sum of its funding for the four 
categories of route service: regular, special, CTE, and private. 
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Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete the 
Financial Plan Workbook. Once complete, applicants are instructed to submit this 

attachment as follows: 

Hard Copy - print and provide only the Financial Plan Workbook 
Summary. This is the RED TAB in the Financial Plan Workbook; 

AND 

Electronic Submission-The entire Financial Plan Workbook, will be submitted 

electronically as an MS Excel file. 

It is important to budget conservatively and to consider that charter schools often 
have lower than anticipated attendance rates in the first five years of operation. 
Therefore, a reasonable planning estimate of $5,700 per student, which accounts 
for a daily attendance rate of 80%, should be used when planning and developing 

the budget. 

Note: When using a school district as a baseline for supplemental HR forms, make sure 
the ISO used has the same or close to anticipated average daily attendance (ADA) that 

the proposed charter is projecting. 

Applicants should be aware that the fiscal year of the charter school should end on 
August 31. Through a grant application process, federal funds may be available for up 
to 12 months of post-award planning and up to two years of implementation. 
However, start-up funds are available for no more than three years. 

Actual funding depends on the number of eligible charters, the completion of a 
successful competitive charter grant application, and the continuation of funds from 
the United States Department of Education. Start-up funding is NOT to be used for 
budget purposes and, if awarded, will not be available to the sponsoring entity until 
the contract for charter has been executed, a county-district number has been 
assigned, and a grant application has been completed and negotiated. 

The federal funds may then only be accessed after a request for reimbursement has 
been submitted. Generally, the federal funds may not be received until after the 
charter holder has demonstrated that it has incurred an expenditure that represents 

an allowable coast pursuant to the requirements of the federal award. 
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21st Century Life Preparatory Academy · 
New Applicaton Budget(s) & Cash Flow(s) Template 

Lead Applicant Name: ifodney H. fohnso~·Ed.o. 
info4alcamii@gmail.comContact Email: 

832.449.3444 or 281. 796.3740 Contact Phone: 

Startup Fiscal Year End: 
Year One Fiscal Year End: 
Fiscal Year End Date: 31-Jul-19 

Total School Year Minutes: .75,600 


mailto:info4alcamii@gmail.com
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Total • Per Grades • First Year 

Pre-Kindergarten (Enter 1/2 of actual enrollment because you will 

only be funded for 1/2 day per child) 

Kindergarten 

1st Grade 

2nd Grade 

3rd Grade 

4th Grade 

5th Grade 

6th Grade 

7th Grade 

8th Grade 

9th Grade 

10th Grade 

11th Grade 

12th Grade 

Total Number of Students Enrolled 

Total Number of High School Students Enrolled 

Percentage Rate of Attendance 

Sceclal Education Data: 

Number Enrolled in Homebound 

Number Enrolled in Hospital Class 

Number Enrolled in Speech Therapy 

Number Enrolled in Resource Room 

Number Enrolled in Self-Contained Mild/Mod/Sev 

Number Enrolled in Full· Time Early Childhood 

Number Enrolled in Off-Home Campus 

Number Enrolled in VAC 

Number Enrolled from State Schools 

Number Enrolled in Residential Care & Treatment 

Number Enrolled in Mainstream 

Career and Technologv (C&n Data: 

Number Enrolled in One-hour Class 

Number Enrolled in Two-hour Class 

Number Enrolled in Three-hour Class 

Number Enrolled in Four-hour Class 

Number Enrolled in Five-hour Class 

Number Enrolled in Six-hour Class 

Gifted and Talented Enrolled 

Number of Pregnancy Related Students Enrolled 

Number Enrolled in Bilingual/ESL 

Soeclal Education Error Check 

Career and Technoloav Error Check 

Available School Fund ADA 

Compensatory Education Enrollment 

Regular Program Transportation Allotment 

Special Education Program Transportation Allotment 

Career and Technology Program Transportation Allotment 

Transportation Total 

Total'~ All ·Grades '" · 

$ 

25.00 

20.00 

20.00 

20.00 

20.00 

15.00 

15.00 
. 
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135.0 
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Extended Year Service 
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Advanced C&T FTE 
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21st Century Life Preparatory Academy 

ENROLLMENT and STUDENT POPULATION 

Data for following fiscal years must be based on 
reasonable estimates and Droiections. 

2019 2020 2021 2022 2023ENROLLMENT FISCAL YEAR END 
Pre-Kindergarten (Enter 1/2 of actual enrollment because you will 

only be funded for 1/2 day per child} 25.00 25.00 25.00 25.00 25.00 
Kindergarten 20.00 25.00 35.00 45.00 45.00 
1st Grade 20.00 35.0025.00 40.00 40.00 

2nd Grade 20.00 20.00 30.00 35.00 40.00 

3rd Grade 20.00 30.00 35.0020.00 40.00 

4th Grade 15.00 15.00 20.0020.00 30.00 

5th Grade 15.00 15.00 20.00 20.00 30.00 

6th Grade 

7th Grade 

8th Grade 

9th Grade 
10th Grade -
11th Grade 

12th Grade 

Total Number of High School Students Enrolled I I I I I 
Total Number of All Students Enrolled (Average Membership) I 135.00 I 145.00 I 195.oo I 220.00 I 250.00 

Average Daily Attendance (ADA) I 114.75 I 123.25 I 165.75 I 127.00 I 212.50 
Average Daily Attendance% I 85% I 85% I 85% I 85% I 85% 

I Percent change YOY I 1% I 34% I 13% I 14% 

STUDENT POPULATION Data for following fiscal years must be based on reasonable estimates and projections. 

Special Education Data: 2019 EYS 2019 2020 EYS 2020 2021 EY5 2021 2022 EYS 2022 2023 EYS 2023 

Number Enrolled in Homebound -
Number Enrolled in Hospital Class 

Number Enrolled in Speech Therapy 

Number Enrolled in Resource Room 

Number Enrolled in Self-Contained Mild/Mod/Sev -
Number Enrol led in Full-Time Early Childhood -
Number Enrolled in Off-Home Campus 

Number Enrolled in VAC 

Number Enrolled from State Schools 

Number Enro lled in Residential Care & Treatment 

Number Enrolled in Mainstream 

Special Education Student Count (SPED) 

Special Education Student Count% 

Percent chan e YOY 0% 0% 0% 0% 0% 0% 0% 0% 
2019 Advanced 2020 Advanced 2021 Advanced 2022 Advanced 2023 Advanced 

Career and Technology (C&T) Data: C&TFTE C&TFTE C&TFTE C&T FTE C&TFTE 2023 
2019 2020 2021 2022 

Number Enrolled in One-hour Class 
Number Enrolled in Two-hour Class 

Number Enrolled in Three-hour Class 

Number Enrolled in Four-hour Class 

Number Enrolled in Five-hour Class - -
Number Enrolled in Six-hour Class 

Career & Technology Students Enrolled 

% of Career & Technology Students 

Percent change YOY 0% 0% 0% 0% 0% 0% 0% 0% 

Data for following fiscal years must be based on 

reasonable estimates and proiections. 

2019 2020 2021 2022 I 2023 
Number Gifted and Talented Students Enrolled -
% of Gifted and Talented Students Enrolled I I 

Number of Pregnancy Related Students 

% of Pregnancy Related Students fnrolled 
I 

I 
I I 

I 
I 

I 
I 

I 

Number of Students Enrolled In Billnguel/ESL I I I I 
% of Students Enrolled in Bilinguel/ESL I I I I 

Special Education Error Check I I I I I 
Career and Technology Error Check I I I I I 

Available School Fund ADA I I I I I 
Comensatory Education Enrollment I I I I I -

Transportation 

Regular Program Transportation Allotment 

Special Education Program Transportation Allotment 

Career and Technology Proa:ram Transoortation Allotment 
Transportation Total 

$ 
$ 
$ 
$ 

2019 

$ 
$ 
$ 
$ 

2020 

$ 
s 
$ 
$ 

2021 

$ 
s 
$ 
$ 

2022 

$ 
$ 
$ 
$ 

2023 

Percent change YOY 0% 0% 0% 0% 
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Position Description 

Pre-Kinderorarten 
Kindeni:arten 
1st Grade 
2nd Grade 
3rd Grade 
4th Grade 
5th Grade 

Soecial Teacher (PE, Art, elective, etc) 
Administrative Assistant fbusiness) 
PEIMSClerk 
Teacher Aide (PreK·General Ed) 
Teacher Aide lPreK-Gen / Soecial Edi 
Counselor/SpEd Deot Coordinator 
Nurse Aide fAssistantl 

Media Clerk I Technolo"" I IT 
Custodian 
Cafeteria Manaaer 
Princlpal/Superintendent/CEO 

Total 

Position Category 
(categories Maten Up to the 

Categories on the Five Year Budget) 

Teachers - Re1mlar 
Teachers· Re1Zular 
Teachers - Re11ular 
Teachers - Re.e:ular 
Teachers- Reoular 
Teachers - Reeular 
Teachers - Reeular 
SoeciaftvTeachers 
Administrative Staff 
Administrative Staff 
Teachine Assistants 
Teachinll: Assistants 
Deans, Directors & Coordinators 
Nurse 
Librarian 
Custodian 
Other · Non-Instructional 
Executlve Manaaement 

$ 

Year Count Startup Year 1 
FYE 2018 2019 

Starting #of FTE #ofFTE 
Sala~ 

0.0 0.0 
$ 32,440 0.0 0.0 
$ 32,440 0.3 1.0 
$ 32,440 0.3 1.0 
$ 32,440 0.3 1.0 
$ 32,440 0.3 1.0 
$ 32,440 0.3 1.0 
$ 32,440 0.3 1.0 
$ 32,440 0.0 1.0 
$ 17,500 0.3 1.0 
$ 17,500 0.3 1.0 
$ 15,276 0.0 1.0 
$ 15,276 0.0 1.0 
$ 32,440 0.3 1.0 
$ 15,276 0.0 0.5 
$ 32,440 0.3 1.0 
$ 15,500 0.0 1.0 
s 15,500 o.o 1.0 
$ 50,000 0.3 1.0 
$ 0.0 0.0 
$ 0.0 0.0 

486,228 16.5 

21st Century Life Preparatory Academy 
Number of FTE NOTES 

Vear2 Vearl Year4 Years Startup Year 1 I Year2 I Year3 I 
2020 2021 2022 2023 2018 2019 I 2020 I 2021 l 

#ofFTE #of FTE #ofFTE #ofm Yearly Raise% 
0.00% 0.00% I 2.00% I 2.00% l 

0.0 0.0 0.0 0.0 $ $ $ $ 
1.0 1.0 1.0 1.0 $ $ $ 33,089 $ 33,751 
1.0 2.0 2.0 2.0 fine arts $ 9,732 $ 32,440 $ 33,089 $ 67,501 
1.0 1.0 1.0 2.0 fine arts $ 9,732 $ 32,440 $ 33,089 $ 33,751 
1.0 1.0 1.0 1.0 fine arts $ 9,732 $ 32,440 $ 33,089 $ 33,751 
1.0 1.0 1.0 1.0 fine arts $ 9,732 $ 32,440 $ 33,089 $ 33,751 
1.0 1.0 1.0 1.0 flnearts $ 9,732 $ 32,440 $ 33,089 $ 33,751 
1.0 1.0 1.0 1.0 fine arts $ 9,732 $ 32,440 s 33,089 $ 33,751 
1.0 1.0 1.0 1.0 multi-dimensional deliverv $ $ 32,440 s 33,089 $ 33,751 
1.0 1.0 1.0 1.0 $ 5,250 $ 17,500 $ 17,850 $ 18,207 
1.0 1.0 1.0 1.0 s 5,250 $ 17,500 $ 17,850 $ 18,207 
1.0 1.0 2.0 3.0 $ $ 15,276 $ 15,582 $ 15,893 
1.0 1.0 1.0 1.0 $ $ 15,276 s 15,582 $ 15,893 
1.0 1.0 1.0 1.0 counselor+ sruiod resoon_sibllit" $ 9,732 $ 32,440 $ 33,089 $ 33,751 
0.5 1.0 1.0 1.0 $ $ 7,638 $ 7 791 $ 15,893 
1.0 1.0 1.0 1.0 IT & tech classes + research $ 9,732 $ 32,440 s 33,089 $ 33,751 
1.0 1.0 1.0 1.0 $ $ 15,500 $ 15,810 $ 16,126 
1.0 1.0 1.0 1.0 $ $ 15,500 $ 15,810 $ 16,126 
1.0 1.0 1.0 1.0 s 15,000 $ 50,000 $ 51,000 $ 52,020 
0.0 0.0 0.0 0.0 $ $ $ $ 
0.0 0.0 0.0 0.0 $ $ $ $ 

$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
s $ $ $ 
$ $ s $ 
s $ $ s 
$ $ $ $ 
$ $ $ $ 
s $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ s $ s 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
s s $ $ 

~· s $ $ $ 
$ $ $ - $ 
$ s $ $ 
s $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
s $ $ $ 
$ $ $ $ 
s $ $ $ 
$ $ $ $ 
$ $ s $ 
$ $ s $ 
$ $ $ $ 
$ $ s $ 
< . ~ - ~ -< 

17.5 19.0 20.0 22.0 $ 103,356 $ 446,150 s 488162 $ 539,622 



-

vJ 
~ 

s 
s 
s 
$ 
s 
$ 
$ 
s 
$ 
$ 
$ 
$ 
$ 
s 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
s 
$ 
s 
$ 
$ 
$ 
s 
s 
s 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
s 
$ 
$ 
$ 
$ 
~ 

$ 

$ 
34,416 s 35,114 
68,851 s 70,228 
34,426 s 70,228 
34,426 $ 35,114 
34,426 $ 35,114 
34,426 $ 35,114 
34,426 $ 35,114 
34,426 $ 35,114 
18,571 $ 18,943 
18,571 $ 18,943 
32,422 $ 49,606 
16,211 $ 16,535 
34,426 $ 35,114 
16 211 $ 16,535 
34,426 $ 35,114 
16,449 $ 16,778 
16,449 s 16,778 
53,060 s 54,122 

s 
s 
$ 
s 
s 
s 

. s 

. $ 

$ 
. s 
. $ 
• $ 
. s 
• $ 
. $ 
. s 
. $ 
. $ 
. $ 
. $ 
• $ 
. $ 
. $ 
. $ 
. $ 
. $ 
• $ 
. $ 
. $ 
. $ 
. $ 
. $ 
. $ 
. $ 
- $ 
- $ 
- $ 
- $ 
- $ 

566,626 s 629 607 
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21st Century Life Preparatory Academy 

REVENUE AND EXPENSE ASSUMPTIONS 

2019 2021 2022 2023 NOTES 

!REVENUE 
TOTAL STATE REVENUES 802,94us I 

Enter the% mcrease below for which the amount entiired rn 
column F should inc:re2~e each year Consider usmg the 0;,, changes in 

Enrollment Tab 

~~~~~ ADA increase thru 2023 

TOTAL FEDERAL REVENUES 

TOTAL LOCAL & OTHER REVENUES 

o.oao,;I 

0.00%1 

0.00%1 

0.00%1 

0.00%1 

0.00%1 

0.00%1 

o.oao,;j 

0.00%1 

0.00%1 

TOTAL REVENUE 802.941.3s I 

{31 


http:802.941.3s


!EXPENSES 

PAYROLL TAXES AND BENEFITS 

Social Security 

Medicare 

State Unemployment 

Worker's Compensation Insurance 
Custom Other Tax #1 

Custom Other Tax #2 

Health Insurance 
Dental Insurance 

Vision Insurance 

life Insurance 

Retirement Contribution 

Custom Fringe #1 

Custom Fringe #2 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL. TAX & BENEFIT EXPENSES 

CONTRACTED SERVICES 

Accounting I Audit 

Legal 

Management Company Fee 

Nurse Services 
Food Service I School Lunch 

Payroll Services 

Special Ed Services 

Titlement Services {i.e. Title I) 


Custom Contracted Services (Education Consultants} 


Custom Contracted Services tt2 


Custom Contracted Services #3 


30,000 

20,000 

10,000 

10,000 

20,000 

TOTAL CONTRACTED SERVICES 

for each line item ir. the Payroll, Taxes & BenP.hts section enter the~;. of 

Total Payroll that line item should represent 

0.00% 0.00% 0.00% 0.00% 0.00% 

1.45% 1.45% 1.45% 1.45% 1.45% 

0.27% 0.27% 0.27% 0.27% 0.27% 

0.55% 0.55% 0.55% 0.55% 0.55% 

0.00% 0.00% 0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 

4.00% 4,00% 4,00% 4.00% 4.00% 

0.00% O.OO°h 0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 

6.20% 6.20% 6.20% 6.20% 6.20% 

0.00% 0.00% 0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 

Enter the% increase below for which the amount en
wlumn F should increase each year 

tered in 

0.00% 1.00% 1.00% 1.00% 1.00% 

0.00% 1.50% 1.50% 1.50% 1.50% 
0.00% 0.00% 0.00% 0.00% 0.00% 

0.00% 0.50% 0.50% 0.50% 1.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 
0.00% 1.00% 1.00% 1.00% 1.00% 

o.00% . O.OO'll. . . ,. itOOO! O.OO'U ..... " OJJO% 
0.00% 1.00% 1.00% 1.00% 1.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 
0.00% 0.00% 0.00% 0.00% 0.00% 

Accounting+ HR+ Payroll 


Legal +Auditing 




SCHOOL OPERATIONS 
Board Expenses 
Classroom I Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks/ Workbooks 

Supplies & Materials other 

Equipment/ Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 

Student Services - other 
Office Expense 
Staff Development 

Staff Recruitment 

Student Recruitment I Marketing 
School Meals I Lunch 
Travel (Staff) 
Fundraising 
Custom Operations #1 

Custom Operations #2 
Custom Operations #3 

1,000 
1,000 
2,500 

20,000 

14,000 
1,000 

1,000 

1,000 

1,000 

0.00% 0.00% 0.00% 0.00% 0.00% 
0.00% 1.00% 1.00% 1.00% 1.00% 
0.00% 1.00% 1.00% 1.00% 1.00% 
0.00% 1.00% 1.00% 1.00% 1.00% 
0.00% 0.00% 0.00% 0.00% 0.00% 

0.00% 1.00% 1.00% 1.00% 1.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 
0.00% 1.00% 1.00% 1.00°..b 1.00% 
0.00% 1.00% 1.00% 1.00% 1.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 
0.00% 0.00% 0.00% 0.00% 0.00% 

0.00% 1.00% l.OO'h 1.00% 1.00% 
O.OO°A, 1.00% 1.00% 1.00% 1.00% 
0.00% 0.00% 0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% O.OO'h 0.00% 

0.00% 1.00% 1.00% 1.00% 1.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 
TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 

Insurance 
Janitorial Seivice~ 
Buildfng and Land Rent I lease 
Repairs & Maintenance 
Security Services 
Utilities 
Custom Facilities Operations #1 
Custom Facilities Operations #2 
Custom Fadlities Operations #3 

14,400 

S,ooo 
94,500 

1,010 

10,000 
36,000 

0.00% 1.00% 1.00% 1.00% 1.00% 

0.00% 1.00% 1.00% 1.00% 1.00% 

0.00% 0.00% O.OO'h 0.00% 0.00% 
0.00% 1.00% 1.00% 1.00% 1.00% 
0.00% 0.00% 0.00% 0.00% 0.00% 
0.00% 1.00% 1.00% 1.00% 1.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 0.00% 0.00% 
0.00% 0.00% 0.00% O.OO'h 0.00% 

TOTAL FACILITY OPERATION & MAINTENANCE 

RESERVES / CONTIGENCY 0.00%1 0.00%1 0.00%1 0.00%1 0.00%1 

TOTAL EXPENSES 
NET OPERATING INCOME (before Depreciation} 

DEPRECIATION & AMORTIZATION 0.00%1 0.00%1 0.00%1 0.00%1 0.00%1 

NET OPERATING INCOME {including Depreciation) 

I ?lf 




11/27/2016 8:31 

21st Century Life Preparatory Academy 
PROJECTED START-UP BUDGET/ OPERATING PLAN 

FOR INITIAL CHARTER PERIOD 

SUMMARY I 
Total Revenue I ­
Total Expenses I 245,552 

Net Ooeratine: Income !before Deoreciation) I (245,552) 

Description of Assumptions and Variances 

Start-Up 

Period 

!REVENUE 
TOTAL STATE REVENUES 

TOTAL FEDERAL REVENUES 

TOTAL LOCAL & OTHER REVENUES 

TOTAL REVENUE 

}'-f o 




!EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 


Instructional Management 


Deans, Directors & Coordinators 


CFO/ Director of Finance 


Operation/ Business Manager 


Administrative Staff 


Other - Administrative 


TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 


Teachers - SPED 


Substitute Teachers 


Teaching Assistants 


Specialty Teachers 


Aides 


Therapists & Counselors 


Other - Instructional 


TOTAL INSTRUCTIONAL PERSONNEL COSTS 

NON-INSTRUCTIONAL PERSONNR COSTS 
Nurse 


Librarian 


Custodian 


Security 


Other - Non-Instructional 


TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS 

TOTAL PERSONNEL EXPENSES 

PAYROLL TAXES AND BENEFITS 
Social Security 

Medicare 

State Unemployment 

Worker's Compensation Insurance 

Custom Other Tax #1 

Custom Other Tax #2 

Health Insurance 

Dental Insurance 

Vision Insurance 

Life Insurance 

Retirement Contribution 

Custom Fringe #1 

Custom Fringe #2 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 

CONTRACTED SERVICES 

Accounting I Audit 

Legal 

Management Company Fee 

Nurse Services 

Food Service I School Lunch 

Payroll Services 

Special Ed Services 

Titlement Services (i.e. Title I) 
Custom Contracted Services (Education 

Custom Contracted Services #2 

Custom Contracted Services #3 

TOTAL CONTRACTED SERVICES 

15,000 

9,732 

-
5,250 

5,250 
-

$ 35,232 

68,124 

-
-
-

9,732 

-

-
-

$ 778S6 

§ 
$ 

$ 113,088 

-
1,866 

442 

622 

-
-

4,524 

-
-

6,560 

-

- -
$ 14,014 

$ 127,102 

6,000 

6,000 

$ 12,000 

Principal 

Counselor+ SpEd Coordinator 

Administrative Assistant (Business) 

PEIMS Clerk 

PreK ·Grade 5 ·(special ed certification preferred) 

Extra Curricular/Media Clerk/Technology 

Total Salaries x 1.65%($3S,232+$77,856=$113,088 x .0165 = $1,865.95) 


Total Salaries x .39% ($113,088 x .0039 = $ 442) 


Total Salaries x .55% ($113,088 x .005S= $622) 


Total Salaries x4% ($113,088 x .04 =$4,524) 

Total Salaries x5.8% ($113,088 x .058 = $6,560) 

Set up HR/Payroll/Accounting systems 

Set up Auditing/Employee systems 

Iti f 


http:1,865.95


SCHOOL OPERATIONS 
Board Expenses 

Classroom I Teaching Supplies & Materials 

Special Ed Supplies & Materials 

Textbooks/ Workbooks 

Supplies & Materials other 

Equipment I Furniture 

Telephone 

Technology 

Student Testing & Assessment 

Field Trips 

Transportation (student) 

Student Services - other 

Office Expense 

Staff Development 

Staff Recruitment 

Student Recruitment I Marketing 

School Meals/ Lunch 

Travel (Staff) 

Fundraising 

Custom Operations #1 

Custom Operations #2 
Custom Operations #3 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION &MAINTENANCE 
Insurance 

Janitorial Services 

Building and Land Rent I Lease 

Repairs & Maintenance 

Security Services 

Utilities 

Custom Facilities Operations #1 

Custom Facilities Operations #2 

Custom Facilities Operations #3 

TOTAL FACILITY OPERATION &MAINTENANCE 

RESERVES/ CONTIGENCY 

TOTAL EXPENSES 


NET OPERATING INCOME (before Depreciation) 


DEPRECIATION &AMORTIZATION 

NET OPERATING INCOME (including Depreciation) 

1,000 

1,000 

2,500 

20,000 

7,000 

$ 31,500 

Technology + Office Expenses 

7,200 

2,500 

47,250 

-

18,000 

-
-
-

$1,200 x 6 months 

$416.50 x 6 months 

$7,875 x 6 months 

$3000 x 6 months 

$ 74950 

$ 245,552 

$ (245,552) 

$ (245,552) 
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21st Century Life Preparatory Academy 
PROJECTED BUDGET/ OPERATING PLAN FOR INITIAL CHARTER PERIOD 

STARTUP YEAR 1 YEAR2 YEAR3 YEAR4 YEARS 
2016 2017 2018 2019 2020 2021 

SUMMARY 
Total Revenue 802,941 859,147 1,151,257 1,300,921 1,483,050 
Total Expenses 245,552 795,195 844,385 904,222 936,573 1,009,461 
Net Operatin£ Income (before Depreciation) (245,552) 7,746 14,763 247,035 364,347 473,588 
Revenue Per Pupil 5,948 5,925 5,904 5,913 5,932 

Ex enses Per Pu ii 5,890 5,823 4,637 4,257 4,038 

IREVENUE 
TOTAL STATE REVENUES 802,941 859,147 1,151,257 1,300 921 1,483,050 

TOTAL FEDERAL REVENUES 

TOTAL LOCAL & OTHER REVENUES 

TOTAL REVENUE S02:1!l41 AS9 147 1 ll! :l~? 1 ]Ol) 921 1 4Rl 050 

/L{ 3 




IEXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 15,000 50,000 51,000 52,020 53,060 54,122 

Instructional Management 

Deans, Directors & Coordinators 9,732 32,440 33,089 33,751 34,426 35,114 

CFO I Director of Finance 

Operation I Business Manager 5,250 

Administrative Staff 5,250 35,000 35,700 36,414 37,142 37,885 

Other ­ Administrative 

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 35,232 1171440 119,789 122,185 124,628 127,121 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 68,124 194,640 231,622 270,00S 27S,40S 316,027 

Teachers - SPED 

Substitute Teachers 
Teaching Assistants 30,552 31,163 31,786 48,633 66,141 

Specialty Teachers 9,732 32,440 33,089 33,7Sl 34,426 3S,114 

Aides 

Therapists & Counselors 

Other - Instructional 

TOTAL INSTRUCTIONAL PERSONNEL COSTS 77,856 2S7,632 29S,873 33S,S41 358,463 417,282 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse 7,638 7,791 15,893 16,211 16,S35 

Librarian 32,440 33,089 33,7S1 34,426 3S,114 

Custodian 15,500 lS,810 16,126 16,449 16,778 

Security 

Other- Non-Instructional lS,SOO 15,810 16,126 16,449 16,778 

TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS 11,018 12,500 81,896 83,534 85,205 

TOTAL PERSONNEL EXPENSES 113,088 446,150 488,162 S39,622 566,626 629,607 

PAYROLL TAXES AND BENEFITS 

Social Security 

Medicare 1,866 6,469 7,078 7,825 B,216 9,129 

State Unemployment 442 1,205 1,318 1,457 1,530 1,700­

Worker's Compensation Insurance 622 2,454 2,68S 2,968 3,116 3,463 

Custom Other Tax #1 

Custom Other Tax #2 

Health Insurance 4,S24 17,846 19,S26 21,S8S 22,66S 2S,184 

Dental Insurance 

Vision Insurance 

life Insurance 

Retirement Contribution 6,S60 27,661 30,266 33,4S7 3S,131 39,036 

Custom Fringe #1 

Custom Fringe #2 

TOTAL PAYROLL TAXES AND BENEFITS 14,014 55,635 60,874 67,291 70,658 78,512 

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 1271102 501~785 5491036 606,913 637,284 7081120 

CONTRACTED SERVICES 

Accounting I Audit 6,000 30,000 30,300 30,603 30,909 31,218 

Legal 6,000 20,000 20,300 20,605 20,914 21,227 

Management Company Fee 

Nurse Services 10,000 10,0SO 10,100 10,151 10,252 

Food Service I School lunch 

Payroll Services 

Special Ed Services 10,000 10,100 10,201 10,303 10,406 

Titlement Services (i.e. Title I) 
Custom Contracted Services (Education Consultants) 20,000 20,200 20,402 20,606 20,812 

Custom Contracted Services #2 

Custom Contracted Services #3 

TOTAL CONTRACTED SERVICES 12,000 90,000 90,950 91,911 92,882 93,916 



SCHOOL OPERATIONS 
Board Expenses 
Classroom ITeaching Supplies & Materials 1,000 1,000 1,010 1,020 1,030 1,041 
Special Ed Supplies & Materials 1,000 1,000 1,010 1,020 1,030 1,041 
Textbooks I Workbooks 2,500 2,500 2,525 2,550 2,576 2,602 
Supplies & Materials other 

Equipment I Furniture 20,000 20,000 20,200 20,402 20,606 20,812 
Telephone 

Technology 7,000 14,000 14,140 14,281 14,424 14,568 
Student Testing & Assessment 1,000 1,010 1,020 1,030 l,041 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 1,000 1,010 1,020 1,030 1,041 

Staff Recruitment 1,000 1,010 1,020 1,030 1,041 

Student Recruitment I Marketing 

School Meals I Lunch 

Travel (Staff) 1,000 1,010 1,020 1,030 1,041 

Fundraising 

Custom Operations #1 

Custom Operations #2 
Custom Operations #3 

TOTAL SCHOOL OPERATIONS 31,500 42,500 42,925 43,354 43,788 44,226 

FACILITY OPERATION & MAINTENANCE 
Insurance 7,ZOO 14,400 14,544 14,689 14,836 14,985 

Janitorial Services 2,500 5,000 5,050 5,101 5,152 5,203 
Building and Land Rent/ Lease 47,250 94,500 94,500 94,500 94,500 94,500 
Repairs & Maintenance 1,010 1,020 1,030 1,041 1,051 

Security Services 10,000 10,000 10,000 10,000 10,000 
Utilities 18,000 36,000 36,360 36,724 37,091 37,462 

Custom Facilities Operations #1 

Custom Facilities Operations #2 

Custom Facilities Operations #3 

TOTAL FACILITY OPERATION & MAINTENANCE 741950 160,910 161,474 162,044 162,619 1631200 

RESERVES/ CONTIGENCY 

TOTAL EXPENSES 245,552 ~ 1~5,HS ~ 94-1,39~ 904222 9at,m 1,009,4G1 
NET OPERATING INCOME (before Depreciation) {245,552) 7,746 14,763 247,035 364,347 473!588~ ~ 

DEPRECIATION & AMORTl2ATION 

NET OPERATING INCOME {Including Depreciation} {245,552! 7,746 14,763 247,035 364,347 473,588 



Description of Assumptions and Variances 



Counselor+ SpEd Coordinator 

Adm in Assistant (Business) & PEIMS Clerk (2 individuals) 

6 teachers x $32,440 

2 teacher assistants@ $15,276 each 
8dra Curricular/Media Clerk and Technology 

Media Clerk/Technology/IT 

Cafeteria Manager 

Total Salaries x 1.45% ($446,150 x .0145 =$6,469) 
Total Salaries x .27% ($446,150 x .0027 = $1,205) 
Total Salaries x .55% ($446,150 x .0055 =~2,454) 

Total Salaries x 4% {$446,150 x .04 =$17,846) 

Total Salaries x 6.2% ($446,150 x .. 062 =$27,661) 

Accounting and PEIMS software 

1'17 




Travel 



- - -
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i 

2023 

----H j'I 	 FINANCIAL PLAN WORKBOOK SUMMARY 

I 	 21st C:entl!_ryUf~ Pre.pa_rat()_ry Ac~demy__ 
" 

YearO Year 1 Year 2
(Start-Up) 

2016 2019 2020 
·~ 	 ,.. ' -.·" 

REVENUE 
' 	 Total State Revenue 802,941 $ 859,147,. 

Total Federal Revenue 	 - $ ­' 

Total Local and Other Revenue $ 
TOTAL REVENUE $ - $ 802,941 $ 859, 147 

~l - ­
···. -..,,. ...,... -, ' ..... ' 	 ~ " 

EXPENSES 
·:· 	 Total Administrative Staff Personnel Costs $ 35,232 $ 117,440 $ 119,789 


Total Instructional Personnel Costs $ 77,856 $ 257,632 $ 295,873 

~· 

J 

Total Non-Instructional Personnel Costs $ - $ 71,078 $ 72,500 

Total Payroll Taxes and Benefits $ 14,014 $ 55,635 $ 60,874 


TOTAL PERSONNEL, PAYROLL TAXES AND 
~;-' {\' BENEFITS EXPENSES $ 127,102 $ 501,785 $ 549,036 
~~ Total Contracted Services 	 $ 12,000 $ 90,000 $ 90,950 
·~ Total School Operations $ 31,500 $ 42,500 $ 42,925 

Total Facilities Operations and Maintenance $ 74,950 $ 160,910 $ 161,474 
Reserves and/or Contingency $ - $ - $ ­

TOTAL EXPENSES $ 245,552 $ 795,195 $ 844,385 
.. .. "' 

NET OPERATING INCOME (before depreciation) $ (245,552) $ 7,746 $ 14,763_..,,....,........, 
 • ll!J ''" --p; '~ '!i. . "' 	 -

_.....,.___~ '!!;'. ii. 

" <-~~=#?: p;- II: 'illi'h:. lllll'i-~-" .... 

145 

Revenue Per Pupil $ 5,948 

Projected Student Enrollment 	 135 

$ 5,925 

Expenses Per Pupil $ 5,890 
 $ 5,823 

"" a · n r 'V" '(:'w·~ 

·­ " 

Year3 Year4 Year 5 

2021 2022 
" 

$ 	 1,151,257 $ 1,300,921 $ 1,483,050 
$ - $ - $ ­
$ - $ - $ ­
$ 	 1, 151,257 $ 1,300,921 $ 1,483,050 

o,·•···"-"'~~-·; f"R! g "'. r 

$ 122, 185 $ 124,628 $ 127,121 
$ 335,541 $ 358,463 $ 417,282 
$ 81,896 $ 83,534 $ 85,205 
$ 67,291 $ 70,658 $ 78,512 

$ 606,913 $ 637,284 $ 708,120 
$ 91,911 $ 92,882 $ 93,916 
$ 43,354 $ 43,788 $ 44,226 
$ 162,044 $ 162,619 $ 163,200 

. ­$ $ $ ­
$ 904,222 $ 936,573 $ 1,009,461 

"'! 

$ 247,035 $ 364,347 $ 473,588 
-~~~· •11111_dli.. ~ ·­

195 220 250 
$ 5,904 $ 5,913 $ 5,932 
$ 4,637 $ 4,257 $ 4,038 

). 

' 

. 
-
~ 
-".'\ 



21st Century Life Preparatory Academy 
Estimate of State Aid Entitlement Output 

Prelimina 
Refined ADA 
HS ADA 
ASFADA 
SPECIAL EDUCATION FTE 

Number Enrolled in Homebound 
Hos ital Class 

S eech Thera 

Resource Room 
Self-Contained Mild/ModlSev 

Full-Time Earl Childhood 

Off-Home Cam us 

VAC 

State Schools 

Residential Care & Treatment 


TOTAL SPECIAL EDUCATION FTE 

FTES 

TOTAL WEIGHTED AVERAGE DAILY ATTENDANCE 

State Avera e Basic Allotment 
State Avera e Ad·usted Basic Allotment 
State Avera e Ad·usted Allotment 

Available School Fund Rate 

ADA 

FUNDING BREAKDOWN BY PROGRAM 
Re ular Pro ram Block Grant 
S ecial Education Block Grant (Spend 52% of Amount•• proposed) 

Mainstream S ecial Education(Spend 52% of Amount as proposed) 
Residential Care & Treatment (Spend 52% of Amount as proposed) 
State Schools (Spend 52% of Amount as proposed) 
Extended Year Services Special Education (EYS) Grant <s-100% o1 .<moon•" 

11/27 /2016 8:31 Please note estimates Of state aid calculated during the school year are based on 
projected charter school and school district attendance estimates, estimated school 
district maintenance and operations {M&O) tax rates, and estimated tax collections. 

TOTAL Estimation of state aid earned can be significantly impacted by factors that will not be 
114.750 known to the State Funding Division until the ..Final• Summary of Finances (SOF) is 

0.000 catculated in April. It is strongly recommended that charter schools budget 
conservatively to accommodate these unexpected changes.0.000 

Extended Year Service 
0.000 0.000 
0.000 0.000 
0.000 0.000 
0.000 0.000 
0.000 0.000 
0.000 0.000 
0.000 0.000 
0.000 0.000 
0.000 0.000 
0.000 0.000 
0.000 0.000 
0.000 0.000 
0.000 
0.000 

114.750 
0.000 
o.ooo 

0.000 
0.000 


0.9733 

142.954 

$ 4,990 
$ 5272 
$ 6,387 

0.0542 
0.0516 

$ 284.520 

$ 732908 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
S ecial Education $ 
Career and Technology $ 

TOTAL TRANSPORTATION $ 
Hi h School Allotment $ 
State Share ofTier I $ 732 908 
Tier II Level 1 $ 46465 
Tier II Level 2 $ 23,568 

TOTAL TIERll $ 70,033 
TOTAL FOUNDATION $ 802941 

OTHER PROGRAMS 
Staff Sala Allotment $ 
Additional State Aid for Tax Reduction ASA TR $ 

TOTAL OTHER PROGRAMS $ 

$ 802,941 
be zero In first ear $ 

$ 802,941 



1 2009-2010 HB1 Revenue Per WADA *0.9263 $ 4,604.638 

2 2009-2010 State Avera11e HB1 Revenue Per WADA*0.9263 $ 4,604.637 

3 2015-2016 WADA 142.954 

4 2015-2016 Base Target Revenue (Greater of Line 1 x Line 3 or Line2 x Line 3) $ 658,251 

5 2015-2016 HB3646 Minimum Increase (Line 3 x $120*0.9263) $ 15,890 

6 2015-2016 Minimum Revenue (Line 4 +Line 5) $ 674,142 

7 Transoortation Adiustment $ -
8 2015-2016 New Instructional Facility Allotment $ . 
9 2008-2009 Educator Salary Increase ($23.63 x 2008-2009 WADA*0.9263) $ -

10 2015-2016 Adjusted Minimum Revenue (Line 6 +Line 7 +Line 8 +Line 9) $ 674,142 

11 2015-2016 Tier I State Aid $ 732,908 

12 Additional State Aid For Tax Reduction (If Line 11<Line10 Then Line 10 ·Line 11) $ -
13 2015-2016 Revenue~ Comoressed Tax Rate/RACR (Line 11+Line12) $ 732,908 

14 2015-2016 Revenue per WADA@ Compressed Tax Rate (RACR/WADA) (Line 13/Line3) $ 5,127 

11/27/2016 8:31 

ICJ f 




Total FSP from latest Summarv of Finances <SOFl $ 802,941 

Prior Year Settle-UP or Audit Adiustments from FSP Ledaer $ -

Current Year FSP Payments Year to Date from FSP Ledger $ -
FSP Remaining Balance $ 802,941 

Number of Remaining FSP Payments $ 12 

Remaining Balance to be Paid this Month 8.3% 

Payment $ 66,644 

Payment Month 
Remaining 
Payments 

%of Unpaid 
Balance 

Estimated 
Payments Schedule 

September 

October 
- .. 

November 

December 

January 

February 
- ·­

March 

~pril 
~ 

May 

June 

July 

August 

-

·­

11 .. 

ii 

-

"'­

12 

11 

10 

8 

7 

6 

5 

4 

3 

2 

1 

8.3% 

9.1% 

10.1% 

·~ 
12.4% 

14.4% 

16.6% 

19.9% 

25.1% 

33.2% 

49.7% 

100.0% 

$ 66,644 

$ 67,003 

$ 67,599 

$ 66,788 

$ 66,329 

$ 67,475 

$ 66,583 

$ 66,570 

$ 67,256 

$ 66,631 

$ 66,630 

$ 67,434 

$ 802,941 

11/27/2016 8:31 



Provide the following: 

A copy of the most recent audit report. Use the format provided in the most recent 
version of the Financial Accountability System Resource Guide, Special Supplement­
Charter Schools (Module 10) found at, http://tea.texas.gov/Finance and Grants/ 
Financial Accountability/Financial Accountability System Resource Guide/. 

For organizations less than one year old or established organizations with no financial 
activity to date: If an audit report is not available, provide an unaudited financial report 
that includes from inception to date: 

1. a statement of financial position, 

2. a statement of activity, and 

3. a cash flow statement. 

Page j_£J 
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ATTACHMENT F4 - Audit Report 

Alcamii Global Project: non-profit conception date February 26, 2015 

21st Century Life Preparatory Academy (21CLPA) 

Statement of Financial Position as of 301
h November 2016 

ASSETS 
2015 2016 

Non-current assets 
Property, plant & equipment 
Goodwill 
Intangible assets 

-0­
-0­
-0­

-0­
-0­
-0­

-0- -0­

Current assets 
Inventories -0­ -0­
Trade receivables -0­ -0­
Cash and cash equivalents -0­ -0­

.o...: ··· -0­
TOTAL ASSETS -0­ -0­

EQUITY AND LIABILITIES 

Equity 
Share capital 
Retained earnings 
Revaluation reserve 

-0­
-0­
-0­

-0­
-0­
-0­

Total equity -0- -0­

Non-current liabilities 
Long-term borrowings -0­ -0­

Current liabilities 
Trade and other payables -0­ -0­
Short-term borrowing -0­ -0­
Current portion of long-term borrowing -0­ -0­
Current tax payables -0­ -0­

Total current liabilities -0- -0­
Total liabilities -0- -0­
TOTAL EQUITY AND LIABILITIES -0- -0­

F4 - Audit Report page J.!l!f 



ATTACHMENT F4 - Audit Report 

Alcamii Global Project: non-profit conception date February 26, 2015 

21st Century Life Preparatory Academy 
Statement of Activities - Year Ended December 4, 2016 

Support 

Contributions 

Grants 

In-Kind Donations 


Special Events: 
Special events revenue 
Less cost of direct benefit to 

special event donors 

Net revenue from special events 

Net assets released from restrictions 

Total Support 

Revenues 

Workshops & Training Fees 
Consultation 
Memberships 
Publications 

Total Revenue 

Total Support and Revenue 

Expenses 
Certificate of Filing/Formation 
Tax Form 1023 
Association Fees 
Income Tax Filing 
Annual Audit 

Total Expenses 

Change in Net Assets 

Net Assets, Beginning of Year 

Net Assets, End of Year 

F4 - Audit Report 

Unrestricted 

$ 	 -0­
-0­
-0­

-0­
-0­

-0­

-0­

-0­

-0­
-0­
-0­
-0­

-0­

-0­

-0­
-0­
-0­
-0­
-0­

-0­

-0­

-0­

-0­

2016 

Temporarily 
Restricted 

$ 	 -0­
-0­
-0­

-0­
-0­

-0­

-0­

-0­

-0­
-0­
-0­
-0­

-0­

-0­

-0­
-0­
-0­
-0­
-0­

-0­

-0­

-0­

-0­

Total 

$ 	 -0­
-0­
-0­

-0­
-0­

-0­

-0­

-0­

-0­
-0­
-0­
-0­

-0­

-0­

-0­
-0­
-0­
-0­
-0­

-0­

-0­

-0­

-0­

page /'?? 



ATTACHMENT F4 - Audit Report 

Alcamii Global Project: non-profit conception date February 26, 2015 

21st Century Life Preparatory Academy 
Statement of Cash Flows - Year Ended December 4, 2016 

Operating Activities 
Change in net assets 
Adjustments to reconcile change in net assets to 

net cash from operating activities: 
Depreciation 
Bad debt expense 
In-kind donations, capitalized 

Changes in operating assets and liabilities: 
Accounts receivable 
Prepaid expenses 
Other assets 
Inventory 
Accounts payable 
Accrued liabilities 
Income tax payable 

Net Cash From Operating Activities 

Revenue Activities 

Workshops & Training Fees 

Consultation 

Memberships 

Publications 


Net Cash from Revenue Activities 

Financing Activities 
Payments on payables 

Net Cash Used for Financing Activities 

Net Cash Used for Non-Profit 
Certificate of Filing/Formation 
Tax Form 1023 
Association Fees 
Income Tax Filing 
Annual Audit 

Cash and Cash Equivalents at Beginning of Period 

Cash and Cash Equivalents at End of Period 

f 4 - Audit Report 

2016 

-0­

-0­
-0­
-0­

-0­
-0­
-0­
-0­
-0­
-0­
-0­

-0­

-0­
-0­
-0­
-0­

-0­

-0­

-0­

-0­
-0­
-0­
-0­
-0­
-0­

-0­
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Provide the following: 

A credit report of the sponsoring entity. If the entity was incorporated prior to 
January 1, 2015, but has no credit history, a response from one of the credit rating 

agencies must be attached indicating the entity has no credit history. 

If the sponsoring entity was incorporated after January 1, 2015, you are not required to 
provide a credit report but must instead provide a statement attesting, "No documents 
are being provided because the sponsoring entity was incorporated after 
January 1, 2015." 

Page /?1 



ATTACHMENT FS - Credit Report 

No documents are being provided because the sponsoring entity was incorporated after 
January 1, 2014 

F5 - Credit Report page /J.58 



Provide the following: 

The sponsoring entity's most recently filed (IRS) Form 990, Form 990-N, or Form 
990-EZ. For an organization less than one year old, or if a Form 990 is not available, 
provide a statement that explains why a form 990 is not available. 

Page fil 



ATTACHMENT F6- IRS Form 990 

Forni 990-N Electronic Notice {e-Postcard) OMB No. 1545-2085 

Department of the Treasury 
Internal Revenue Service 

for Tax-Exempt Organization not Required to File Form 990 or 990-EZ 2015 
0 en to Public Ins ection 

A For the 2015 Calendar year. or tax year beginning 2015-07-01 and ending 2016-06...30 

B Check if available C Name of Organization: ALCAMll GLOBAL PROJECT D Employee Identification 
,_, Terminated for Business 7107 Belford Park Lane, Number 47-2294396 
i~' Gross receipts are normally SS0,000 or less 

Richmond. TX. US. ll4CJ7 

E Website: F Name of Principal Officer Rodney Johnson 

7107 Belford Park Lane. 

Richmond. TX. US. ll407 

Privacy Act and Paperwork Reduction Act Notice: We ask for the information on this form to carry out the Internal Revenue laws of the United 
States. You are required to give us the information. We need it to ensure that you are complying with these laws. 

The organization is not required to provide information requested on a fom1 that is subject to the Paperwork Reduction Act unless the fom1 displays a 
valid OMB control number. Books or records relating to a form or its instructions must be retained as long as their contents may become material in the 
administration of any Internal Revenue law. The rules governing the confidentiality of the Forni 990-N is covered in code section 6104. 

The time needed to complete and file this form and related schedules will vary depending on the individual circumstances. The estimated average times 
is 15 minutes. 

Note: This image is provided for your records only. Do Not mail this page to the IRS. The IRS will not accept this filing via paper. You must 
file your Form 990-N {e-Postcard) electronically. 

Attachment F6 - IRS Form 990 Page -1.JE.2 



Provide the following: 

Evidence of support from intended community partners such as letters of intent/ 
commitment, memoranda of understanding, and/or contracts. Do not provide 

petitions, meeting sign-in sheets, or other materials that violate the public 
disclosure policy. 

Applicants having no responsive documents to this attachment shall provide the 
statement, "The applicant has no documents in response to this attachment." 

Page J_kJ 



ATTACHMENT F1 - Evidence of other Financial Support 

The applicant has no documents in response to this attachment. As of November 29, 2016, 
there is no additional evidence of other Financial Support. 

ATTACHMENT F1 - Evidence of Financial Support Page~ 



Provide the following: 

The 501(c)(3) Determination Letter issued by the Internal Revenue Service (IRS) or 
evidence of filing for tax exempt status with the IRS. 

Note: Applicants submitting proof of filing with the IRS must provide to the TEA the 
Determination Letter issued by the IRS granting the entity nonprofit status, no later 
than Friday, April 7, 2017, in order to be deemed an eligible entity and scheduled 
for an applicant interview. Failure to submit the Determination Letter will result in 
the applicant being removed from the application process without the opportunity 
to interview. 

Page lb3 



INTERNAL REVENUE SERVICE 	 DEPARTMENT OF THE TREASURY 
P. 0. BOX 2508 

CINCINNATI, OH 45201 


Employer Identification Number: 
Date: 	 47-2294396 

DLN: 
17053322365024 

ALCAMII GLOBAL PROJECT 	 Contact Person: 
7107 BELFORD PARK LANE 	 MR. MARTINEZ ID# 31318 
RICHMOND, TX 77407 	 Contact Telephone Number: 

(877) 829-5500 
Accounting Period Ending: 

June 30 
Public Charity Status: 

1'70 (b) (1) (A) (vi) 
Form 990 Required: 

Yes 
Effective Date of Exemption: 

September 24, 2014 
Contribution Deductibility: 

Yes 
Addendum 	Applies: 

No 

Dear Applicant: 

We are pleased to inform you that upon review of your application for tax 
exempt status we have determined that you are exempt from Federal income tax 
under section 50l(c) (3) of the Internal Revenue Code. Contributions to you are 
deductible under section 170 of the Code. You are also qualified to receive 
tax deductible bequests, devises, transfers or gifts under section 2055, 2106 
or 2522 of the Code. Because this letter could help resolve any questions 
regarding your exempt status, you should keep it in your permanent records. 

Organizations exempt under section 501(c) (3) of the Code are further classified 
as either public charities or private foundations. We determined that you are 
a public charity under the Code section(s) listed in the heading of this 
letter. 

For, important information about your responsibilities as a tax-exempt 
organization, go to www.irs.gov/charities. Enter "4221-PC" in the search bar 
to view Publication 4221-PC, Compliance Guide for 50l(c) (3) Public Charities, 
which describes your record.keeping, reporting, and disclosure requirements. 

Sincerely, 

Director, Exempt Organizations 

Letter 947 

www.irs.gov/charities


Provide the following: 

The original Articles of Incorporation filed with the Texas Secretary of State, or the 
state of incorporation and any restated Articles of Incorporation and Articles of 

Amendment. 

If the sponsoring entity was incorporated after January 1, 2006, submit the Certificate 
of Formation and the Certificate of Filing in place of the Articles of Incorporation. 
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Corporations Section Hope Andrade 
P.O.Box 13697 Secretary ofState 
Austin, Texas 787 I I-3697 

Office of the Secretary of State 

April 09, 2010 

Rodney Jolmson 

7107 Belford Park Lane 

Richmond, TX 77407 USA 


RE: Education Wise, LLC 

File Nmnber: 801254350 


It has been our pleasure to file the certificate of formation and issue the enclosed certificate of filing 
evidencing the existence of the newly created domestic limited liability company (Uc). 

Unless exempted, the entity formed is subject to state tax laws, including franchise tax laws. Shortly, 
the Comptroller of Public Accounts will be contacting the entity at its registered office for information 
that -vvill assist the Comptroller in setting up the franchise tax accoimt for the entity. Information about 
franchise tax, and contact infonnation for the Comptroller's office, is available on their web site at 
http://window.state.tx.us/taxinfo/franchise/index.html. 

The entity formed does not file rumual reports with the Secretary of State. Documents will be filed 
with the Secretary of State if the entity needs to amend one of the provisions in its certificate of 
formation. It is important for the entity to continuously maintain a registered agent and office in 
Texas. Failure to maintain an agent or office or file a change to the information in Texas may result in 
the involuntary termination of the entity. 

If we can be of further service at any time, please let us know. 

Sincerely, 

Corporations Section 
Business & Public Filings Division 
(512) 463-5555 

Enclosure 

Come visit us on the internet at http://www.sos.slate.tx.us/ 
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1 -1 for Relay Services 

Prepared by: Lisa Jones TID: l 0285 Document: 302630260002 


http:http://www.sos.slate.tx.us
http://window.state.tx.us/taxinfo/franchise/index.html


Corporations Section Hope Andrade 
P.O.Box 13697 Secretary ofState 
Austin, Texas 78711 -3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 

OF 


Education Wise, LLC 

File Number: 801254350 


The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the 
above named Domestic Limited Liability Company (LLC) has been received in this office and has been 
found to confonn to the applicable provisions of law. 

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights 
of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or 
Professional Name Act, or the common law. 

Dated: 04/08/2010 

Effective: 04/08/2010 

Hope Andrade 
Secretary of State 

Come visit us on the internet at http://www.sos.state.txus! 
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services 
Prepared by: Lisa Jones TID: 10306 Document: 302630260002 

http://www.sos.state.txus


Form205 
(Revised 12/09) 

Submit in duplicate to: 
Secretary of State 

P.O. Box 13697 
Austin, TX 78711-3697 
512 463-5555 
FAX: 512 463-5709 
Filing Fee: $300 

This space reserved for office use. 

FiLED 
In the Office of the 

Certificate of Formation Secretary of State of Texa~ 

Limited Liability Company APR 08 2010 

Corporations Sectio2? 

Article 1- Entity Name and Type 

The filing entity being formed is a limited liability company. The name of the entity is: 

Education Wise, LLC 
The name must contain the words "limited liability company." "limited company," or an abbreviation ofone of these phrases. 

Article 2 - Registered Agent and Registered Office 
(See instructions. Select and complete either A or Band complete C.) 

D A. The initial registered agent is an organization (cannot be entity named above) by the name of: 

OR 
!SJ B. The initial registered agent is an individual resident ofthe state whose name is set forth below: 

Rodney H. Johnson 
First Name MI. Last Name 

C. The business address ofthe registered agent and the registered office address is: 

7107 Belford Park Lane Richmond TX 77407-3807 
Street Address Cil)l State Zip Code 

Article 3-Governing Authority 
(Select and complete either A or Band provide the name and address ofeach governing person.) 

0 A. The limited liability company will have managers. The name and address ofeach initial 
manager are set forth below. 

!SJ B. The limited liability company will not have managers. The company will be governed by its 
members, and the name and address ofeach initial member are set forth below. 

NAME AND ADDRESS OF GOVERNING PERSON (Enter the name ofeither an individual or an organization, but not both.) 
IF INDIVIDUAL 

Rodney H. Johnson 

OR 
First Name M.I. Last Name Suffvc 

IF ORGANJZATION 

Organization Name 

7107 Belford Park Lane Richmond TX USA 77407 
Street or Mailing Address City State Country Zip Code 

Fonn205 4 



NAME AND ADDRESS OF GOVERNING PERSON (Enter the name ofeither an individual or an organization, but not both.)
n1 INDIVIDUAL 

First Name ML Last Name S1iffzx 
OR 

IF ORGANJZATION 

Organization Name 

Street or Mailinr< Address Citv State Country Zio Code 

NAME AND ADDRESS OF GOVERNING PERSON (Enter the name of either an individual or an organization, but not both.) 

IF INDIVIDUAL 

First Name M.J. Last Name Szifjix 
OR 

lF ORGAl'llL.\ TION 

Organization Name 

Street or Mailing Address City State Co111111 Zi Code 

Article 4 - Purpose 

The purpose for which the company is formed is for the transaction of any and all lawful purposes for 
which a limited liability company may be organized under the Texas Business Organizations Code. 

Supplemental Provisions/Information 

Text Area: [The attached addendum. ifany, is incoroorated herein bv reference.I 

The purpose of this business is to offer educational solutions to students and parents; public and 
private institutions of learning; business and community entities; and teachers, administrators, and 
other educators. There are several dominant factors that are contradicting and compromising our 
educational system - increasing dropout rates, state assessment failures, enrolled and working parents, 
credit deficiencies. "option-less" opportunities for at-risk youth, and overage students are a few of the 
barriers that hinder youth from success in education. Education Wise, LLC is declicated to developing 
innovative programs for connecting leaders and learners to the future. At Education Wise, LLC, we are 
seeking ways to a) address the number ofstudents who leave school without receiving a high school 
diploma and b) address students who are seeking an alternative to traditional education. 
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Organizer 

The name and address of the organizer: 

Rodney H. Johnson 
Name 

7107 Belford Park Lane Richmond 1)( 77407-3807 
Street or Mailing Address City State Zip Code 

Effectiveness of Filing (Select either A, B, or C) 

A. lZJ This document becomes effective when the document is filed by the secretary of state. 

B. D This document becomes effective at a later date, which is not more than ninety (90) days from 

the date of signing. The delayed effective date is: 


C. D This document takes effect upon the occurrence of the future event or fact, other than the 


passage oftime. The 901
h day after the date of signing is: 


The following event or fact will cause the document to take effect in the manner described below: 


Execution 

The undersigned affirms that the person designated as registered agent has consented to the 
appointment. The undersigned signs this document subject to the penalties imposed by law for the 
submission of a materially false or fraudulent instrument and certifies under penalty ofperjury that the 
undersigned is authorized to execute the filing instrument. 

Date: April 6, 2010 

Signature oforganizer /" 

Rodney H. Johnson 
Printed or typed name oforganizer 
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Provide the following: 

The original bylaws of the sponsoring entity including any and all amendments made 

to the original document. 
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BY-LAWS and REGULATIONS 


OF 


Alcamii Global Project 


(Drafted June 8, 2014) 

(Updated November 17, 2014) 

These Regulations of Alcamii Global Project (the "Company") are hereby adopted as the 
regulations of the Company by the initial Members listed on the signature page attached hereto. 

The Certificate of Filing for the Company dated as of September 24, 2014 (the "Certificate of 
Filing") was filed electronically in the Office of the Secretary of State of Texas on September 24, 
2014 and the Secretary of State of Texas issued a Certificate of Formation (or "Articles of 
Formation") for the Company on such date. 

ARTICLE I 

Purposes of the Corporation 


Section 1.01. Purposes. 
The Company is a potential not for profit organization formed September 8, 2014 is formed to 
provide enlightening solutions to underrepresented citizens who currently reside locally, 
provincially, and state wide. The company will provide services to underrepresented citizens for 
the purpose of pursuing, receiving and implementing solution-projects in the areas of: academic 
self-determination; euthenics solutions; self-sustaining communities; whole-community vigor; 
and developing/implementing community-renaissance programs. The Company is dedicated to 
developing innovative programs for connecting leaders and learners to the future. 

ARTICLE II 

Offices 


Section 2.01. Location. 
The principal office of the Company shall be located within or without Harris County and/or Fort 
Bend County Texas at such place as the Board of Directors shall from time to time designate. 
The Corporation may maintain additional offices at such other places as the Board of Directors 
may designate. The Company shall continuously maintain within the Harris County and/or Fort 
Bend County Texas a registered office at such place as may be designated by the Board of 
Directors. 
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ARTICLE III 

Members 


Section 3.01. Members. 
The Company shall have no voting members. A member can be elected to the Board and serve as 
a Director (President, Vice President, Secretary, or Treasurer). Upon approval by the Board, a 
member can volunteer and/or be selected to serve on a committee. Upon approval by the Board, 
a member can be hired by the Board to serve as an employee, agent, or officer to work at the 
discretion of the Company and therefore eligible for compensation. 

ARTICLE IV 

Board of Directors 


Section 4.01. The Board of Directors "Board" 
The officers or Board of the Company shall be the President, Vice President, Secretary, and 
Treasurer, and they shall have authority to carry out the duties prescribed in these Regulations. 
The initial officers or board of the Company shall be designated by the incorporators, and shall 
serve for three years. Officers shall not receive any salary and must be directors of the Company. 
One person may hold more than one office, except no person may hold the office of President 
and Secretary. 

Section 4.01.a. Duties: Board of Directors "Offices" 
A. 	 President: The President of the Company and will, subject to the control of the Board of 

Directors or any Committees, supervise and control the affairs of the Company. The 
President will perform all duties incident to the office of President and any other duties 
that may be required by these Regulations or prescribed by the Board of Directors. 

B. 	 Vice President: The Vice-President will perform all duties and exercise all powers of the 
President when the President is absent or is otherwise unable to act. The Vice-President 
will perform any other duties that may be prescribed by the Board of Directors. 

C. 	 Secretary: The Secretary will keep minutes of all meetings of Members and of the Board 
of Directors, by the custodian of the Company records, give all notices as are required by 
law or by these Regulations, and generally perform all duties incident to the office of 
Secretary and any other duties as may be required by law, by the Regulations, or which 
may be assigned by the Board of Directors. 

D. 	 Treasurer: The treasurer will have charge and custody of all funds of the Company, and 
will deposit the funds as required by the Board of Directors, keep and maintain adequate 
and correct accounts of the Company's properties and business transactions, and render 
reports and accountings to the Board of Directors. The Treasurer will perform all duties 
incident to the office of Treasurer, and any other duties that may be required by these 
Regulations or prescribed by the Board of Directors. 

Section 4.02. Power of Board. 
The affairs of the Company shall be managed by the Board of Directors. Directors may be 
residents of the State of Texas or other parts of the United States. 
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Section 4.03. Number of Directors. 
The number of Directors shall be not less than three (3) nor more than five (5). The number of 
Directors may be increased or decreased from time to time by amendment to the Regulations. No 
decrease shall shorten the term of any incumbent Director nor shall the number of Directors be 
decreased at any time to less than three (3). 

Section 4.04. Election and Term of Directors. 
(a) The first Board of Directors of the Company shall consist of those persons named in the 

Ce1iificate of Formation. Such persons shall hold office until the first annual election of 

Directors. 

(b) Election of Board members shall occur at each annual meeting of the Board of Directors. The 
terms of Directors shall be staggered. Initial Board members shall serve staggered terms of three 
years. Thereafter, Board members shall serve three-year terms with approximately half of the 
Directors elected at each annual meeting. Each director shall hold office until the annual meeting 
when his/her term expires and until his/her successor has been elected and qualified. 

Section 4.05. Qualifications. 
A majority of Directors must reside in the United States. 

Section 4.06. Vacancies. 
Vacancies shall be filled by majority vote of the remaining members of the Board of Directors 
for the unexpired term. A Director elected to fill a vacancy shall be elected for the unexpired 
term of his/her predecessor in office and shall serve until his/her successor is elected and 
qualified. 

Section 4.07. Removal of Directors. 
A Director may be removed by a majority vote of the Board of Directors, at any regularly 
scheduled or special meeting of the Board of Directors, whenever in its judgment the best 
interests of the Company would be served thereby. 

Section 4.08. Resignation. 
Except as otherwise required by law, a Director may resign from the Board at any time by giving 
notice in writing to the Board. Such resignation shall take effect at the time specified therein and 
unless otherwise specified by the Board of Directors per release agreement. 

Section 4.09. Quorum of Directors and Action by the Board. 
Unless a greater proportion is required by law, a majority of the Directors then in office shall 
constitute a quorum for the transaction of business. Ifa quorum is present at the commencement 
of a meeting, a quorum shall be deemed present throughout such proceedings. Except as 
otherwise provided by law or by the Certificate of Formation or these Reaulations, the act of a 
majority of the Directors present at a meeting at which a quorum is prese~t shall be the act of the 
Board. 
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Section 4.10. Meetings of the Board. 
(a) Meetings of the Board of Directors, regular or special, may be held at such place within or 
without the state of Texas and upon such notice as may be prescribed by resolution of the Board 
of Directors. 
(b) An annual meeting shall be held once a year at a time and location set by the Board of 

Directors during the summer months of the fiscal year. The Board shall hold at least 6 regular 

meetings a year, but may meet more frequently if circumstances require. 

(c) A Director's attendance at any meeting shall constitute waiver of notice of such meeting, 

excepting such attendance at a meeting by the Director for the purpose of objecting to the 

transaction of business because the meeting is not lawfully called or convened. 

(d) Neither the business to be transacted at, nor the purpose of, any regular or special meeting of 
the Board of Directors need be specified in the notice or waiver of such meeting. 

Section 4.11. Informal Action by Directors; Meetings by Conference Telephone/Skype, 
GoToMeeting, Basecamp, etc. 
(a) Unless otherwise restricted by the Certificate of Formation or these Regulations, any action 
required or permitted to be taken by the Board may be taken without a meeting if a majority of 
the directors consent in writing through fax, mail, or by electronic mail to the adoption of a 
resolution authorizing the action. The resolution and the written consents thereto by the directors 
shall be filed with the minutes of proceedings of the Board. 
(b) Unless otherwise restricted by the Certificate of Formation or these Regulations, any or all 
directors may participate in a meeting of the Board or a committee of the Board by means of 
conference telephone or by any means by which all persons participating in the meeting are able 
to communicate with one another, and such participation shall constitute presence in person at 
the meeting. 

Section 4.12. Voting. 
Each Director shall have one vote. All voting at meetings shall be done personally and no proxy 
shall be allowed. 

Section 4.13. Compensation. 
Directors shall not receive any compensation from the Company for services rendered to the 
Company as members of the Board, except that directors may be reimbursed for expenses 
incurred in the performance of their duties to the Company, in reasonable amounts based on 
policies approved by the Board. 

Section 4.14. Absence. 

Each Board member is expected to communicate with the Secretary/President in advance of all 
Board meetings stating whether or not s/he is able to attend or participate by conference 
telephone or other agreed-upon means of communication. Any Board member who is absent 
from [th:ee] successive Board meetings or fails to participate for a full year shall be deemed to 
have resigned due to non-participation, and his/her position shall be declared vacant, unless the 
Board affirmatively votes to retain that director as a member of the Board. 
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Article V 

Committees 


Section 5.1. Committees of Directors. 
The Board of Directors, by resolution adopted by a majority of the directors in office, may 
designate and appoint one or more committees, each consisting of two or more directors, which 
committees shall have and exercise the authority of the Board of Directors in the governance of 
the Company. However, no committee shall have authority to amend or repeal these Regulations, 
elect or remove any officer or director, or adopt a plan of merger, or authorize the voluntary 
dissolution of the Organization. 

Section 5.2. Executive Committee. 
Between meetings of the Board of Directors, on-going oversight of the affairs of the Company 
may be conducted by an Executive Committee, the membership of which shall include the 
officers of the Board. 

Section 5.3. Finance/Audit Committee. 
The Finance committee is responsible for ensuring that the Company's financial statements and 
procedures are evaluated to determine that adequate fiscal controls and procedures are in place 
and that the Company is in good financial health. The Treasurer of the Board shall always be a 
member of the Finance Committee. The Finance Committee will conduct a review of the 
procedures to ensure that controls are in place and practiced. 

Section 5.4. Other Committees and Task Forces. 
The Board of Directors may create and appoint members to such other committees and task 
forces as they shall deem appropriate. Such committees and task forces shall have the power and 
duties designated by the Board of Directors, and shall give advice and make non-binding 
recommendations to the Board. 

Section 5.5. Term of Office. 
Each member of a committee shall serve for one year until the next annual meeting of the Board 

of Directors and until a successor is appointed, unless the committee is sooner dissolved. 


Section 5.6. Vacancies. 
Vacancies in the membership of committees may be filled by the Chair of the Board. 

Section 5.7. Rules. 
Each committee and task force may adopt rules for its meetings not inconsistent with these 
Regulations or with any rules adopted by the Board of Directors. The President acting on behalf 
of the Board may from time to time appoint person to act singly or as a committee or committees 
to provide expert advice to the Company or to assist in other ways. Groups of advisors may 
include an Honorary Board, an Advisory Board, a Friends Committee, and/or other advisory 
groups. Each such advisor shall serve at the pleasure of the Board for a period of time designated 
by the Board, and shall have only such authority or obligations as the Board of Directors may 
from time to time determine. No advisor shall receive compensation for services rendered, 
expect for payment of reasonable expenses in accordance with policies established by the Board 
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of Directors, unless such compensation is authorized by the a majority of the Board members 

then in office. A director may serve as an advisor but may not receive compensation except for 

payment ofreasonable expenses in accordance with the Company's policies. 


ARTICLE VI 

Officers, Agents, and Employees 


Section 6.1. Number; Term of Office. 
The officers of the Company shall be elected by the Board of Directors "Board" and may consist 
of: a Chief Executive Officer (i.e., President, Superintendent, Principal or other administrator, 
etc.), a Chief Operating Officer, a Chief Financial Officer and one or more Vice Presidents 
(including, without limitation, Assistant, Executive, Senior and Group Vice Presidents) and a 
Treasurer, Secretary and such other officers and agents with such titles and such duties as the 
Board may from time to time determine, each to have such authority, functions or duties as in 
these by-laws provided or as the Board may from time to time determine, and each to hold office 
for such term as may be prescribed by the Board and until such person's successor shall have 
been chosen and shall qualify, or until such person's death or resignation, or until such person's 
removal in the manner hereinafter provided. The Chief Executive Officer and the Vice Presidents 
can be elected from among the members and/or directors. One person may hold the offices and 
perform the duties of any two or more of said officers; provided, however, that no officer shall 
execute, acknowledge or verify any instrument in more than one capacity if such instrument is 
required by law, the Certificate of Formation or these Regulations to be executed, acknowledged 
or verified by two or more officers. The Board may require any officer or agent to give security 
for the faithful performance of such person's duties. 

Section 6.2. Removal. 
Subject to Section 14 of this Article VI, any officer may be removed, either with or without 
cause, by the Board at any meeting thereof called for the purpose or by any superior officer upon 
whom such power may be conferred by the Board. 

Section 6.3. Resignation. 
Any officer may resign at any time by giving notice to the Board, the Chief Executive Officer or 
the Secretary. Any such resignation shall take effect at the date of receipt of such notice or at any 
later date specified therein; and, unless otherwise specified therein, the acceptance of such 
resignation shall not be necessary to make it effective. 

Section 6.4. Chairman of the Board. 
The Chief Executive Officer may be an officer of the Company, subject to the control of the 
Board, and shall report directly to the Board. 

Section 6.5. Chief Executive Officer. 
The Chief Executive Officer shall have general supervision and direction of the business and 
affairs of the Company, subject to the control of the Board, and shall report directly to the Board. 
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Section 6.6. Chief Operating Officer. 
The Chief Operating Officer shall perform such senior duties in connection with the operations 

of the Company as the Board or the Chief Executive Officer shall from time to time determine, 

and shall report directly to the Chief Executive Officer. The Chief Operating Officer shall , when 

requested, counsel with and advise the other officers of the Corporation and shall perfonn ~uch 


other duties as may be agreed with the Chief Executive Officer or as the Board may from time to 

time determine. 


Section 6.7. Presidents (Superintendents, Principals, etc.). 

Any President shall, when requested, counsel with and advise the other officers of the Company 

and shall perform such other duties as he may agree with the Chief Executive Officer or as the 

Board may from time to time detennine. 


Section 6.8. Chief Financial Officer. 
The Chief Financial Officer shall perform all the powers and duties of the office of the chief 
financial officer and in general have overall supervision of the financial operations of the 
Company. The Chief Financial Officer shall, when requested, counsel with and advise the other 
officers of the Company and shall perform such other duties as he may agree with the Chief 
Executive Officer or as the Board may from time to time determine. The Chief Financial Officer 
shall report directly to the Chief Executive Officer. 

Section 6.9. Vice Presidents (Assistant/Deputy Superintendents, Assistant/Associate Principals, 
etc.). 
Any Vice President shall have such powers and duties as shall be prescribed by his superior 
officer or the Board. A Vice President shall, when requested, counsel with and advise the other 
officers of the Corporation and shall perform such other duties as he may agree with the Chief 
Executive Officer or as the Board may from time to time determine. A Vice President need not 
be an officer of the Company and shall not be deemed an officer of the Company unless elected 
by the Board. 

Section 6.10. Treasurer. 
The Treasurer, if one shall have been elected, shall supervise and be responsible for all the funds 
and securities of the Company; the deposit of all moneys and other valuables to the credit of the 
Company in depositories of the Company; borrowings and compliance with the provisions ofall 
indentures, agreements and instruments governing such borrowings to which the Company is a 
party; the disbursement of funds of the Company and the investment of its funds; and in general 
shall perform all of the duties incident to the office of the Treasurer. The Treasurer shall, when 
requested, counsel with and advise the other officers of the Company and shall perfmm such 
other duties as he may agree with the Chief Executive Officer or as the Board may from time to 
time determine. 

Section 6.11. Controller. 
The Controller shall be the chief accounting officer of the Company. The Controller shall, when 
requested, counsel with and advise the other officers of the Company and shall perform such 
other duties as he may agree with the Chief Executive Officer, the Chief Financial Officer or as 
the Board may from time to time determine. 
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Section 6.12. Secretary. 
It shall be the duty of the Secretary to act as secretary at all meetings of the Board, of the 
committees of the Board and of the stockholders and to record the proceedings of such meetings 
in a book or books to be kept for that purpose; the Secretary shall see that all notices required to 
be given by the Company are duly given and served; the Secretary shall be custodian of the seal 
of the Company and shall affix the seal or cause it to be affixed to all certificates of stock of the 
Company (unless the seal of the Company on such certificates shall be a facsimile, as hereinafter 
provided) and to all documents, the execution of which on behalf of the Company under its seal 
is duly authorized in accordance with the provisions of these By-laws; the Secretary shall have 
charge of the books, records and papers of the Company and shall see that the reports, statements 
and other documents required by law to be kept and filed are properly kept and filed; and in 
general shall perform all of the duties incident to the office of Secretary. The Secretary shall, 
when requested, counsel with and advise the other officers of the Company and shall perform 
such other duties as he may agree with the Chief Executive Officer or as the Board may from 
time to time determine. 

Section 6.13. Assistant Treasurers, Assistant Controllers and Assistant Secretaries. 
Any Assistant Treasurers, Assistant Controllers and Assistant Secretaries shall perform such 
duties as shall be assigned to them by the Board or by the Treasurer, Controller or Secretary, 
respectively, or by the Chief Executive Officer. An Assistant Treasurer, Assistant Controller or 
Assistant Secretary need not be an officer of the Company and shall not be deemed an officer of 
the Company unless elected by the Board. 

Section 6.14. Additional Matters. 
The Chairman of the Board, the Chief Executive Officer, the Chief Operating Officer and the 
Chief Financial Officer of the Corporation shall have the authority to designate employees of the 
Corporation to have the title of Vice President, Assistant Vice President, Assistant Treasurer, 
Assistant Controller or Assistant Secretary. Any employee so designated shall have the powers 
and duties determined by the officer making such designation. The persons upon whom such 
titles are conferred shall not be deemed officers of the Company unless elected by the Board. 

ARTICLE VII 

Dissolution 


Section 7.1. Dissolution 
Alcamii ~lobal ~roject may be dissolved only with authorization by its Board of Directors given 
at a special meeting called for that purpose and with subsequent approval by a two-thirds (2/3) 
vote of the Voting Members (status determined by Membership Committee). Upon dissolution or 
other te~ination of Alcamii Global Project, all remaining assets of Alcamii Global Project after 
payment m fu~l ?fall its debts, obligati~ns,_ and necessary final expenses, or after the making of 
adequate prov1s_1on therefore, shall be d1stnbuted to such tax-exempt organizations organized and 
o?e:ated exclusively for ~~aritable, ed~cational, religious, or scientific purposes (with purposes 
s1m1lar to ~hose of Alcam11 Global Project) as shall at the time qualify as an exempt organization 
under section ;50 l(c) (3) of the Internal Revenue Code of 1986 (or corresponding provision of 
any future Umted States Revenue Law) as shall be chosen by the then existing Board of 
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Directors of Alcamii Global Project. Any such assets not so disposed of shall be disposed of by 
the Court of Common Pleas of the county in which the principal office of Alcamii Global Project 
is then located, exclusively for such purposes or to such organization, as said court shall 
determine, which are organized and operated exclusively for such purposes. None of the 
remaining assets may inure to the benefit of any individual member our person. 

ARTICLE VIII 

Conflict of Interest Policy 


Section 8.1. Conflict of Intrest 
The organization shall maintain a conflict of interest policy designed to protect the 
organization's entries in connection with any transaction or arrangement which might benefit the 
interest of any covered person. Covered person is defined as board members - those who are in a 
position to direct policy, set policy, and vote on policy while sitting in an appointed position on 
the board of the organization. Committee members with a direct influence on the board may also 
be considered in conflict if a relation with a covered person is disclosed. Therefore, an annual 
disclosure statement shall be acknowledged by all committee members to affirm that they are in 
compliance with this policy. 

ARTICLE IX 

Miscellaneous 


Section 9.01. Fiscal Year. 
The fiscal year of the Company shall begin on the first day July 1st of and end on the last day of 
June 30th or such other period as may be fixed by the Board of Directors. 

Section 9.02. Corporate Seal or Logo. 
Any the Company seal design or logo will have to be agreed upon by the Board of Directors. 

Section 9.03. Contracts. 
The Board of Directors may authorize the President of The Board of Directors, and/or a designee 
in their absence to enter into contracts or to execute and deliver other documents and instruments 
on the Company's behalf. The Board of Directors may pass resolutions from time to time, which 
limit the authority of persons to act on behalf of the Company. 

Section 9.04. Gifts. 
The Board of Directors may authorize the President of The Board of Directors, and/or a designee 
to accept on behalf of the Company any contribution, gift, bequest, or devise for the purposes of 
the Company. 

Section 9.05. Checks, Drafts, Etc. 
All checks, drafts, or other orders for the payment of money, to sign acceptances, notes, or other 
evidences of indebtedness issued in the name of the Company shall be signed by the Treasurer of 
the Company and in such manner as shall be from time to time determined by the Board of 
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Directors. In the absence of such determination, such instrument shall be signed by the President, 
except for disbursements over the amount of $1,500.00 (to be set by the Board of Directors) shall 
be considered "special disbursements" and must be approved in advance by the Board o 

irectors. Such authority may be general or confined to s ecific instance. 

Section 9.06. Loans. 
No loans shall be contracted on behalf of the Company and no evidences of indebtedness shall be 
issued in its name unless authorized by the Board of Directors. No loans shall be made by the 
Company to its directors or officers. 

Section 9.07. Deposits. 
All funds of the Company shall be deposited to the credit of the Company in such banks, trust 
companies, or other depositories as the Board of Directors may select. 

Section 9.08. Books and Records to be Kept. 
The Company shall keep at such place within or without Fort Bend County as the Board of 
Directors from time to time designate ( 1) correct and complete books and records (2) minutes of 
the proceedings of the Board of Directors and any committee having any of the authority of the 
Board, and (3) a record of the names and addresses of the Board members entitled to vote. All 
books and records of the Company may be inspected by any Board member having voting rights, 
or his/her agent or attorney, for any proper purpose at any reasonable time. 

Section 9.09. Amendment of Articles and Regulations. 
The Certificate of Formation and the Regulations of the Company may be adopted, amended, or 
repealed by the board of directors at any regular or special meeting. 

Section 9.10. Indemnification and Insurance. 
Unless otherwise prohibited by law, the Company shall indemnify any director or officer, any 
former director or officer, any person who may have served at its request as a director or officer 
of another corporation, whether for-profit or not-for-profit, and may, by resolution of the Board 
of Directors, indemnify any employee against any and all expenses and liabilities actually and 
necessarily incurred by him/her or imposed on him/her in connection with any claim, action, suit, 
or proceeding (whether actual or threatened, civil, criminal, administrative, or investigative, 
including appeals) to which s/he may be or is made a party by reason of being or having been 
such director, officer, or employee; subject to the limitation, however, that there shall be no 
indemnification in relation to matters as to which s/he shall be adjudged in such claim, action, 
suit, or proceeding to be guilty of a criminal offense or liable to the Corporation for damages 
arising out of his/her own negligence or misconduct in the performance of a duty to the 
Company. 

Section 9.11. GOVERNING LAWS. 
THE RIGHTS AND OBLIGATIONS OF THE MEMBERS HEREUNDER SHALL BE 
INTERPRETED, CONSTRUED AND ENFORCED IN ACCORDANCE WJTH THE LAWS 
OF THE STA TE OF TEXAS. 
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Section 9.12. Entire Regulations. 
These Regulations, including all schedules top these Regulations; contain the entire agreement 
among the parties relative to the matters contained in these Regulations. 

Section 9.13. Benefits of Regulations. 
Nothing in these Regulations expressed or implied, is intended or shall be construed to give to 
any creditor of the Company or any creditor of any Member or any other person or entity 
whatsoever, other than the Members and the Company, any legal or equitable right, remedy or 
claim under or in respect of these Regulations or any covenant, condition or provisions herein 
contained, and such provisions are and shall be held to be for the sole and exclusive benefit of 
the Members and the Company. 

Section 9.14. Arbitration. 
Any and all disputes resulting from these Regulations shall be resolved by binding arbitration in 
accordance with the rules of the Committee for Public Resources. However, in the event a 
Member employs an attorney or attorneys o enforce any of the provisions hereof, or to protect its 
interest in any manner arising under these Regulations, or to recover damages for the breach of 
these Regulations, the non-prevailing party in any action pursued in courts of competent 
jurisdiction (the finality of which is not legally contested) agrees to pay to the prevailing party all 
reasonable costs, damages and expenses, including attorneys' fees, expended or incurred in 
connection therewith. 

Section 9.15. Further Assurances. 
The parties hereto agree that they will cooperate with each other and will execute and deliver, or 
cause to be delivered, all such other instruments, and will take all such other actions, as either 
party hereto may reasonably request from time to time in order to effectuate the provisions and 
purposes hereof. 
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Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, submit a 
notarized, Board Member Biographical Affidavit completed by each member of the 
proposed school's governing board. 

All prompts and response boxes shall be completed. If a prompt does not apply to the 
member, enter a response of N/A followed by a brief explanation of why the prompt 
does not apply. Ensure that the anticipated role to be filled at the proposed charter is 

identified. 
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http://tea.texas.gov/charterapp.aspx


Name of proposed charter school: j21st Century Life Preparatory Academy 

Name of sponsoring entity: jAlcamii Global Project 

BACKGROUND 


Full Legal Name: lcharles Tran 

Home Mailing Address: I2 31(I FOi. i r fd'+ HNktc lpt //'Lf_,, 

Phone Number: 12817456466 I 

E-mail Address: 

Business Name: Live Mobile Technology 

BusiMss Mailing Address: 1707 s. 3rd Street; Richmond, TX 77469 

Phone Number: 

E-Mail Address: Icharles@livemobiletech no logy .com 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

r. Yes r No, does not apply to me 

If Yes, state the name of the entity: ._IA_lc_a_m_i_iG_l_o_b_a_IP_r_oJ_·e_c_t-----------------~ 

1. What was your motivation to serve on the board of the proposed charter school? 

Dr. Johnson and I have worked together for many years. Maintaining his websites and heading his efforts to 
develop a mobile app for Apple has taken many years. Over that time, we've launched several educational 
ideas, one of which is a charter school, or school of some kind, that we can offer kids technology. Like 
robotics, coding, web design, and other tech related ideas. He approached me about helping with a charter 
school if he was approved and I said yes. So when he formed his non-profit, one of the projects was writing 
a charter school app as well as many others. 



2. What is your understanding of the appropriate role of a public charter school board member? 

The board is an advisory body. Once we hear ideas or direction, the board discusses it with Dr. Johnson, 
offers suggestions or additions, and offers ideas to Dr. Johnson. He takes our suggestions and decides on a 
best course of action. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

Iwill be an effective board member because every kid deserves the same opportunities and chances that 
my own kids have. 

4. Describe the specific knowledge and experience that you would bring to the board. 

Anything related to technology, connectivity, and staying current with latest updates and trends in 
technology. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The earlier you can put positive thinking and actions into the lives of young people, the better they will be 
able to compete in today's world. 

2. What is your understanding of the school's proposed educational program? 

Our motto is taking something good which is the kids and trying to help them become better individuals. 

3. What do you believe to be the characteristics of a successful school? 

In business, we're always judged by the desired outcomes and product. In successful schools, we will not 
develop perfect people, but individuals who can adapt to outside influences because of how they are on the 
inside. Not reactive but proactive. 

'--------------------------~Page / ~'f 



4. How will you know that the school is succeeding (or not) in its mission? 

If we help one student who otherwise would not be helped. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

Advisory capacity. 

2. How will you know if the school is successful at the end of the first year of operation? 

By the number of students we retain as well as the number of students on the waiting list. 

3. How will you know at the end of four years if the school is successful? 

If t he school has grown in population and purpose. 

4. What specific steps do you th ink the charter school board will need to take to ensure that the school is 
successful? 

Try to help Dr. Johnson realize his vision for helping students become self-reliant. 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

That will not be tolerated and will immediately be asked to resign from the board. Stealing or fraud is 
actually a crime against the children and families we want to help. 



DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

O Yes @ No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

0 Yes @ No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

C Yes @ No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

e ves ® No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

@Not applicable because the school does not intend to contract with an education service provider or 
e,;school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conduct ing, or are conducting, any business with the provider. 

C Yes @ No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

C Yes @ Does not apply to me, my spouse, or family. 


If yes, describe the precise nature of your relationship. 
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7. List all business or organizations of which you are a partner or in which you have a majority interest. 

Live Mobile Technology 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

N/A 


9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

(~) Yes 0 Does not apply to me. 


If yes, state the compensation you expect to receive. 


Will serve on the board until such time. What ever contracted fees are negotiated. 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great­
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

0 Yes @ Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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12. Will any relative(s) within the third degree of consanguinity or affinity {See definition in question 11.) be 

employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

Q Yes @ Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

C Yes (°!) Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I, _ ~ ~~_~"'----..-r-] ""-_o...._ V\ , certify to the best of my knowledge and __,,C_..1__0-Y \ -e 5 --"-y _ _________ 
ability that the information I am providing to the Texas Education Agency as a board member is true and 

corcect in i2PJ L· 
Signature ~~ _ Date i I - Z 2- - / (p 

~ 

Verification 

State of 

County of Fo r+ De,V\_ ~ 

On this day, ~,Jq,...( :rs;.... :rJ:_V\ (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

, 20-1.b_. 

(Seal) 

JULIAN ESAN MIGUEL 
My Commission Expires 

August 1, 201 7 
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Name of proposed charter school: !21st Century Preparatory life Academy 

Name of sponsoring entity: jAlcamii Global Project 

BACKGROUND 

Full Legal Name: James Gerard c_uellar _j­!
~--~--------

Horne Mailing Address: !100 N. Santa Rosa Ave, #1010 

Phone Number: 1(210) 286-1771 

E-mail Address: 

Business Name: IPOWER Educational Development Group 

Business Mailing Addressd 100 N. Santa Rosa Ave, #1010 

Phone Number: 1(210) 286-1771 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

C Yes c; No, does not apply to me 

If Yes, state the name of the entity: I 
L-------· 

1. What was your motivation to serve on the board of the proposed charter school? 

lt taught history for six years in a public secondary school setting and served for 14 years as a campus level 

!admi'.1istrator. The last fo~r ~ear~ of the 20 ~ears total that I served in public school education was s~ent 
1working as the campus principal in a three different charter schools. 1 have served as a campus principal at 

!all levels of education from early chi ldhood up to high school. 

I 

I 
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2. What is your understanding of the appropriate role of a public charter school board member? 

The role of the public charter school board member is to hire and support the superintendent of schools in 
Icreating the highest quality academic program possible for all students who are enrolled in this school. 

I 
I 
I 

3. Describe a0Y previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you ha.ve the 
capability to be an effective board member. 

I taught history for six years in a public secondary school setting and served for 14 years as a campus level 
administrator. The last four years of the 20 years total that I served in public school education was spent 
working as the campus principal in a three different charter schools. I have served as a campus principal at 
all levels of education from early childhood up to high school. 

4. Describe the specific knowledge and experience that you would bring to the board. 

! 
My previous role working as campus principal has given me a deep insight in working with the 
superintendent of schools. I attended all board meeting and provided a monthly report to update the 
sL1perintendent and board members of the academic standing of our students.

1
I 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The schools mission is to provide highest level of instructional delivery possible to meet the needs of the 
diverse learners enrolled in this school. The guiding belief is grounded on this simple truth that all children 
can learn and it is the duty of the school to provide the highest level of education possible. 

2. What is your understanding of the school's proposed educational program? 
' -~~~~~~~~~---

'The schools mission is to provide highest level of instructional delivery possible to meet the needs of the 
diverse learners enrolled in this school. The school will provide project and problem based learning 
opportunities in addition to traditional forms of instruction with a strong emphasis on the integration of 
STEM (science, technology, engineering, and math) standards. 

3. What do you believe to be the characteristics of a successful school? 

I believe that the students should have the opportunity to learn in a safe environment where teachers 
facilitate learning and enjoy being co-le;;nners with their students. A successful school encourages strong 

parent involvement and engagement with all stakeholders that make up the educational community. 
Finally, students are challenged and engaged in meaningful learning opportunities that encourage risk 
taking and guide the student through the problem solving process. f0 / 
'---~~~~~~~~~~~~~~~~~~~~~~~-~~~~~__J Page~ 



4_ How will you know that the school is succeeding (or not) in its mission? 

11 have worked in the field of education for over 20 years and have had the privilege to observe good 
!teaching and great teaching; I know the characteristics that a school has for providing a quality education. I 

lam very familiar with analyzing school data that is the school is required to report to the state, which is in 
!turn reported back through variot1s federal and state documents that can be viewed by anyone who is 
jfamiliar with accessing these documents through the TEA website. The board will be involved in the hire of I 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation 

The board will be involved in the hire of the school superintendent and approval of all staff hired by the 

district leader. The board will vote on items brought to the meetings that a(e relevant to the school for 
discussion and decision approval. The board will address matters regarding the school and will not have any 
authority outside of monthly held board meeting. 

2. How will you know if the school is successful at the end of the first year of operation? 

jThe school district will have met the goals that have been set by the superintendent of schools that were 
[initially established at the beginning of the year. The superintendent of school would have met the goals 

land have a fund balance that is meets the state recommendation and guidelines. . 

3. How will you know at the end of four years if the school is successful? 

The school district will be on track with meeting the goals outlined in a 5 year strategic plan that will be 
establist1ed within the first year by the superintendent of schools. The superintendent of school must 
continue to have a healthy fund balance that is meets the state recommendation and guidelines. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

First, the board needs hire the best superintendent that will lead the school district. Secondly, the board will 
need to support the sup:.rintendent on the. hire o'. t. he best and highly qualified educators possible to teach I 
!the students that they will be honored to serve. Fmally, the board must participate in all mandated training I 
that will help them to better serve the students and stakeholders that make up the educational community. !1

I 1 

I
l 

i 
l 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

r woul.d call for~ special meeting at which time I would share these concerns with the board. If the alleged 
unethical behavior proved to be true than I would follow the policies that are required by state mandate to 
resolve and address these concerns. 

--~---------Lg.~ 



DISCLOSURES 
1. Indicate whether you {or your spouse) knows the other prospective board members for the proposed 
school. 

('Yes C. No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

(' Yes r. No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

;~ Yes r. No, I/we do not know any such persons 
If yes, describe the precise nature of your relationship and the nature of the business that such person(s} or 

entity is transacting or will be transacting with the school. 


4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

(' Yes C. No, I/we do not know any such persons 


If yes, describe the precise nature of your relationship. 


Not applicable because the school does not intend to contract with an education service provider or 
r h I . .sc oo management organization. 

5. If the schoo l intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

C Yes r. No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

r Yes r. Does not apply to me, my spouse, or famity. 


If yes, describe the precise nature of your relationship. 
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7. list all business or organizations of which you are a partner or in which you have a majority interest. 

N/A 


8. list all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held . 

N/A 


9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

r. Does not apply to me. 


If yes, state the compensation you expect to receive. 


11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
{i.e. , your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great­
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

(' Yes le Does not apply to me. 

If yes, describe the precise nature of your relationship. 



. 12. Will any relative(s) within the third degree of consanguinity or affinity {See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 

management company of the charter school? 

(' Yes \. Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

(' Yes (e Does not apply to me. 

If yes, provide information relating to the matter{s). 

CERTIFICATION 

I, ___ _ __________,c;v~ { /_t:f__fv;__ \l'V\ E- ~ _____A- · . _.----- , certify to the best of my knowledge and 

Date /11.,23r1bo/"­

Verification 

State of I -OX(A_ ) 

Countyof 6~ 
on this day, ,J= S LlJfA \0Jv (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument a11d that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

23 NDv~ )' · 
Subscribed and '7'1rn to.. before~1==day of __________., 20.J...Y 


(Notary Public)~ l.-1f L~ 

My commission expires . C°' /1-"t /lOZ{J 


ability that the information I am providing to the Texas Education Agency as a board member is true and 
correct in every re 

\~f 
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Name of proposed charter school : 21st Century Life Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

BACKGROUND 


Full Legal Name: 

Home Mailing Address: j.?.7 S-So )+y..., 7 )-'7 o 
1 

!+pt-. ;)... 3 )..... 

Phone Number: 

E-mail Address: 

Business Name: 

Bus iness Mailing Address: I·I'() . (30 }G 7 (,,'ti%~ ..Da.ll&..s J ftk4-r 7 S'!. 7(, 

Phone Number: 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

~es r No, does not apply to me 

1. What was your motivation to serve on the board of the proposed charter school? 

·1o .S<A.ffP~t tl..e.-c:..5 ro"n +k. ~r-J a~Jof~ 1 e.J..w. ,Avr,.J lfl-~'V".J~'p, l~st-n....~, 
°"""~ o-J,. ~,:._ ;s+r~,Yc, YM--~j~. 

(q b 
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2. What is your understanding of the appropriate role of a public charter school board member? 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

7 .S.if'-le.J... ~ tk- p~-e."i19.l.v.~ ·t-<.A...._ ~r ~ t"r~r J.-D ~ :sv-k ......,'H~ 
-h ·1'1-- Tet)C~ ~"'-~ ~~ t S 1S £'. c_ 

4. Describe the specific knowledge and experience that you would bring to the board. 

h>ri, ti v._s 'je,-0.('s l'k tk rp~Qtr, ;..,._ ~11 -(-u_J..,ar b(A:l!ij Ml'Y\ ;,..,~J~; c~ 
~~ o.J.fl"l:",,s,Jr~ .-- 1 a,..,J. 4klf~J'f-/v...--.l\qg'~+-1 pY'>:J~ar 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

·~ S.Qrl.{e. ·t!..e...- \"\~s cJ lA.~<.l.tr.i.er'<e.J s·hlW't / ~f~7 s~ i C<Jlgr 

~ lo......, l"vo~e..-- ,sw~. 

2. What is your understanding of the school's proposed educational program? 

3. What do you believe to be the characteristics of a successful school? 

Leo-rn.v-Ce-.k~ 


~~~ be.seel rn 

~~11 (('\~"'~ ~7 'N';ti. ~~ J' ~ ll~ ~ 1+'71 J .fa_ -w. l i 1 
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4. How will you know that the school is succeeding (or not) in its mission? 

S~A..J ksrf- scor-e- o-.ul1~7e..~ 
.Soc..io-~-h~ .~._, 'l'lift.1-..., ·~ d-1''tv:se... sW...t f'"fv.ir;;n.A.... 
l+{)kt'? i"'tvp-~,,:!,~J ~c...w1-t1 ~h.W +'ho.J- "oJv.-e,5 o'[J~,2.~ .e~..,.~~ 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

2. How will you know ifthe school is successful at the end of the first year of operation? 

SM~ ~~tvllm~ µ ,:_ ~J..:1-

F,s~ Av.J:J­sllV'"V'IJ\ s-J...ble,_ ~h~Cti·v1 .:i11.uck~ 

3. How will you know at the end of four years if the school is successful? 

4. What specific steps do you th ink the charter school board will need to take to ensure that the school is 
successful? 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

J:k-.,,.11~ fk-. 'i111.J..~·lJ-J) ~ f-t.~,,.,., ...... .. r--1. ·tl..,~.A tPc-Ay d'k~c.ri· jJr~ 
!\-_ '{)Qµ--i.L -.,., 1fl J,.;:~~ "1 ... fJ' ~ -\t- ~pfnfYl~ ~st).., 

\ 1i 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

l' Yes ~ I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

l' Yes ~'I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

Mes l' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or 

entity is transacting or will be transacting with the school. 


Q,,h,.~ p~~s ,;,....)_ c-J.-M;.,)r.A-... ,..~ ""~ &..r~ ~'fJf~ c..J- ).~ ~/kr"'~J, f,r..'... e-.-v1 
G...1w-.1 D~~;'"' ~~~A.--:.~ ~... .rk:y,, 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

(' Yes Q1\fo, I/we do not know any such persons 


If yes, describe the precise nature of your relationship. 


l'Not applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to cont ract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

l' Yes do', I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

l' Yes does not apply to me, my spouse, or family. 


If yes, describe the precise nature of your relationship. 




7. List all business or organizations of which you are a partner or in which you have a majority interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

Seu.- ·=it: :s 
!h-"I&.. h~lr """~""-l' fN-,S<.f'-.c: j"··.._ ~w P-r;i--CA~....1 ~-Ji.~~ ktL-? ..._SQ.J 

I~ f'k,',. ro\u 71 ?ft 0-ww s~ J.00?. ·-;).,o I'* 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

r ves GA50es not apply to me. 


If yes, state the compensation you expect to receive. 


11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's-parent, grandparent, great-grandparent, child, grandchild, great- . 
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

(' Yes ~es not apply to me. 


If yes, describe the precise nature of your relationship. 




12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

('Yes (t>t'.(ces not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a}; or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

('Yes ('~es not apply to me. 


If yes, provide information relating to the matter(s}. 


CERTIFICATION 


Verification 

State of T 6-)<'. CL£ 

County of £v v+- Be.vc\ 
On this day, Jes~e JtU tJ\cN~ \ J 'f · (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before ~-t\A day of NO\/ C,WI \o.e.v 20 l(o •I 

(NotaryPublic) (2;t/t ~ 
My commission exp~:~0 l20llB 

I I 

1Seall 

.i#-1r~~ CHRISTINA GONZALEZ 
{1~XJ MY COMMISSION EXPIRES 
~••,; .... ,,...... October 20, 2018 

~,.,,,tff1, 11'1 

~( 
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Name of proposed charter school: j21st Century Life Preparatory ~~a~~y l 
Name of sponsoring entity: jAlca~!i Global Project _: 

BACKGROUND 


Full Legal Name: l._s_R_IG_H_T_IH_E_z_u_E_____________________, 

Horne Mailing Address: 11003W FM 1462, ROSHARON TEXAS 77583 

Phone Number: l....2_s_1·_6_so_-_1_o_G1______. 

E-mail Address: ______________________, 

Business Name: !....s_R_IG_H_T_E_R_F_U_T_U_R_E,_l_Nc_. ___________________, 

Business Mailing Address: 12521 BRAODWAV, HOUSTON TEXAS 77012 

Phone Number: ....__ 283-__________.1713-___ 0249 

E-Mail Address: IBRIGHTERFUTUREINC@HOTMAIL.COM 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not·for~profit corporation. 

I Yes r. No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

To look out for students interest. To make sure students receive valuable education. For checks and 
balances. 

mailto:BRIGHTERFUTUREINC@HOTMAIL.COM


- -

2. What is your understanding of the appropriate role of a public charter school board member? 

We are supposed to meet regularly and work together to provide advice and/or support that contributes 
significantly to the Schools improvement. 
We are also supposed to serve mostly as boosters, raising funds, providing connections to outside 
resources, promoting public relations, and, in general, providing important support and service to the 

School. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service}. If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

I am currently the Executive Director for Brighter future, inc. Since 1999, BFI has managed a number of 
Texas Workforce Commission (TWC) and federally funded workforce grants in coordination with the Local 
Workforce Board in Texas. I have successfully managed numerous program budgets totaling more than 
$1,000,000 in the past 4 years Mr. lhezue have spear- headed many projects that increased the skill-set for 
under- privileged youth and their families in Texas. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have more than 27 years of experience in grant and program management, human services, serving at-risk 
populations, criminal justice, education and child welfare. My daily activities include budget and staff 
management, community assessment, program review and quality assurance, negotiating contracts with 
service providers and others, and working with community stakeholders to provide educational and 
employment opportunities for individuals in the Brazoria, Fort Bend, Harris and sounding counties. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding belief:;? 

The mission of the School is to focus on the tradition of providing educational opportunity to those who 
might not otherwise have it. 

2. What is your understanding of the school's proposed educational program? 

The School's proposed educational program is to target and serve low income students from families 
receiving benefits form the state. 

3. What do you believe to be the characteristics of a successful school? 

My believe for a successful School will include and not limited to the following characteristics: 
1. Good and effective leadership 
2. High educational standards for all students 
3.Very good curriculum that is followed and monitored 
4. Very good parental and community involvement 
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4. How will you know that the school is succeeding (or not} In its mission? 

A School is successful when it produces results. Successful students, parents happy with the improvements 
reir students have a<hieved and the objective ,,.,.e ..ment for the stote •gen<y. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

Primary Role of the board is to provide advice and/or support that contributes significantly to the Schools 
improvement. 

2. How will you know if the school is successful at the end of the first year of operation? 

The School will be successful at the end of the first year because the students test scores will show 
improvements, the attendance and enrollment will improve and the drop-out rate will be less than 10%. 

3. How will you know at the end of four years if the school is successful? 

At the end of four years the School will be successful if the students test score continues to improve, the 
attendance and enrollment continues to improve and we have a lottery method for enrollment. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

We need to continue to provide advice and/or support that contributes significantly to the Schools 
improvement. Provide financial support. 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

I will request for a board emergency meeting and follow the board's governance on ethics. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 

school. 
{ Yes (i No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 

employee. 

{ Yes le No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

\ Yes (i No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or 

entity is transacting or will be transacting with the school. 


4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

\ Yes r. No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

1 Not applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

r Yes \. No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

{ Yes \. Does not apply to me, my spouse, or family. 


If yes, describe the precise nature of your relationship. 




I 

7. list all business or organizations of which you are a partner or in which you have a majority interest. 

jNone 1 
I 

8. List all previous experience with charter schools. Include open·enrollment schools and/or campus or 

program charters including dates, charter schools/charter holders, addresses and positions held. 


None 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

\ Yes (i' Does not apply to me. 

If yes, state the compensation you expect to receive. 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great~grandparent, child, grandchild, great· 
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

Yes (i Does not apply to me. 


If yes, describe the precise nature of your relationship. 


Page 1°'4 



12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

(' Yes {i Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Cri~inal Procedure? 

\ Yes {i Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I, __{)::;.._JZ,__{_~-"---ff-_-_f_I_ft-_~=2-.=!1"-'-'E:::;...________ , certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and 

:~;:::::···wn;tB<t4tr t~)-( lbo••• 

On this day, (name of affiant) appeared before me the 
undersigned notary blic and depo at he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before -°'_..__nol day of 20J.l.Q_,

' 
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(Seal) 

RHONDA WALKER 
Notary Public 

S'l'A't'E OF TEXAS 
~0111111 . Bx ,A ril 23, 2018 



Provide the following: 

The governing board's proposed Code of Ethics and Conflict of Interest policy. Identify 
any existing relationships that could pose actual or perceived conflicts if the application 
is approved; discuss specific steps that the board will take to avoid any actual conflicts 
and to mitigate perceived conflicts. 
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ATTACHMENT G5- Code of Ethics & Conflict of Interest 

The following was adapted from the Education Industry Association's Code of Professional Conduct and 

Business Ethics . In the conduct of business and discharge of responsibilities, 21st Century Life 

Preparatory Academy (21CLPA) employees commit to: 


1. 	 Conduct community outreach and student recruitment and to serve students fully consistent with the 
terms of their state-approved application and all state and local policies. 

2. 	 Conduct business honestly, openly, fairly, and with integrity. 

3. 	 Comply with applicable laws, statutes, regulations and ordinances. 

4. 	 Avoid known conflict of interest situations. 

5. 	 Never offer or accept illegal payments for services rendered. 

6. Apply these guidelines and standards throughout 21CLPA by insuring all employees understand them and 
act accordingly. 

7. 	 Refrain from publicly criticizing or disparaging other public, charter, or private schools. 

8. 	 In the case of any conflict (with parent, employee of 21CLPA, etc.), first attempt resolution directly with 
each other. However, the parties involved may ask Administration to help mediate potential disputes. 

9. 	 Comply with the confidentiality and non-disclosure provisions of all applicable federal, state and local 
laws, including those relating to student identity, records, reports, data, scores and other sensitive 
information. 

10. 	 Be factual and forthright in reporting and documenting attendance rates, effectiveness of 

programs, and in explaining the theoretical/empirical rationale behind major elements of 

21 CLPA programs, and the effectiveness between research and program design. 


11. 	 Take appropriate corrective action against 21CLPA employees, consultants or contractors who act in a 
manner detrimental to the letter or spirit of this code. 

12. Take immediate steps to correct any actions on its part that willfully or inadvertently violate of the letter or 
spirit of this code. 

Standards Specific to Company 

Educators will consistently implement 21st Century Life Preparatory Academy provisions and 

promote full access to services. To that end, 21CLPA Shall: 


1. 	 Not compensate school district employees personally in exchange for access to facilities, to obtain 

student lists, to assist with marketing or student recruitment, to promote enrollment in 21 CLPA at the 

exclusion of other charter schools, to obtain other similar benefits for their programs, or for any illegal 

purpose. 

2. 	 N~t ~mploy any district. en:ployees who currently serve the districts in the capacity of Principal, Assistant 
Pnnc1pal, or school or d1stnct Coordinator. 
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ATTACHMENT GS- Code of Ethics & Conflict of Interest 

3. 	 Not employ any individuals, including teachers, parents or community leaders, who have any governing 
authority over a school district or school site. The sole exception shall be in school districts that are 
considered rural and where there are few charter schools. 

4. 	 Not hire school-employed personnel for any purpose other than instruction-related services or program 
coordination, as described in item #3 in the next section below. 

5. 	 Not make payments or in-kind contributions to schools or school personnel, exclusive of customary fees 
for facility utilization in exchange for access to facilities, to obtain student lists, to increase student 
enrollment, to obtain other similar benefits for their program or for any illegal purpose. 

6. 	 Not misrepresent to anyone, including parents (during student recruitment), the location of 21 CLPA, 
principal/district or state's approval of a charter school, or the likelihood of becoming so approved. 

7. 	 Not offer a student, parent or teacher any form of incentive for signing-up a student with a charter school. 
This includes restricting the promotion of any allowable attendance or performance incentives to the period 
following student enrollment. Only then may 21CLPA inform the student of any incentives that are directly 
linked to enrollment or performance. 

8. 	 Not employ, offer compensation, or offer anything of value to any students due to confidentiality of data 
requirements. 

9. 	 Not encourage students/parents to switch schools once enrolled. A student is considered enrolled 
once 21 CLPA has issued the formal student I enrollment selection list. 

Company MAY: 

1. 	 Provide simple door prizes of a nominal value (approximately $2 per prize) and refreshments to 
potential students and their families, while attending informational sessions. 

2. 	 Offer enrolled student's performance rewards with a maximum value of $50 that are directly linked to 
documented meaningful attendance benchmarks and/or the completion of assessment and program 
objectives. These incentives shall not be advertised in advance of actual enrollment. 

3. 	 Employ a parent of an eligible student subject to the following conditions. Each parent of an eligible student 
who is hired by 21 CLPA must have a written job description and must be compensated on the same basis 
as all other employees of 21CLPA who perform similar work. No parent may receive any commission or 
other benefit related to the enrollment of his or her child in a school's program, nor may a parent be subject 
to any employment action by the provider on account of the parent's selection of a program for his or her 
child. 

4. 	 Employ school district employees (subject to items #2, #3 and #4 in the section above) for instruction­
related services or program coordination purposes as long as the person does not restrict the marketing 
or enrollment opportunities of other providers, subject to District policies governing conflict of interests 
and other District-imposed requirements. However, tutors who are currently employed by the school 
district may not recruit students. 

5. 	 Sponsor promotional events including pizza parties or other events or functions on school grounds (or 
other locations) for student recruitment that is for the sole benefit and fundraising of 21CLPA. The 
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ATTACHMENT G5- Code of Ethics & Conflict of Interest 

preferred practice is for the school to organize such recruitment events that are for the benefit of 21CLPA, 
accepting voluntary sponsorships. 

6. 	 Include in teacher compensation, incentives for student achievement consistent with 21 CLPA's written 
policy. 
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ATTACHMENT G5-Code of Ethics & Conflict of Interest 

Position/Title: Principal - John Doe 
Reports to: Superintendent/CEO 

STATEMENT OF WORK: 

• 	 On-site observations and interviews 
• 	 Assist parents in the student selection process, when requested 
• 	 Hire, supervise, train, schedule and evaluate teacher staff, Provide hiring recommendations 

for 21 CLPA teachers, as needed 
• 	 Review of pertinent documents (i.e.): Policy and Procedure Manual, District Contracts, 

Lesson Plans, Student work samples, pre and post testing, Benchmark assessments and 
schedules, Curriculum materials, Individual student learning plans and Student Progress 
Reports 

• 	 Maintain lists and reports of districts/schools served, student attrition and attendance, 
trending 

• 	 Manage all record-keeping, including budgets, fees, cost analysis for program 
implementation 

• 	 Monitor reporting in PEIMS, list of employees/teachers and relevant contact information 
• 	 Compile and develop program documents to fulfill Federal, state and district requirements 
• 	 Copy and maintain marketing and recruiting materials 
• 	 Report any concerns about the implementation of instruction to the CEO/Superintendent and 

21CLPA staff. 
• 	 Handle student discipline referrals, complaints, and incident reports as required 
• 	 Other activities and duties that support student and program success as assigned 
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ATTACHMENT GS-Code of Ethics & Conflict of Interest 

LEVEL OF EXPECTATION: 

D 	 Meet with campus and district personnel to develop authentic professional relationships and to gain 
insight as to specific district processes and procedures. 

D 	 Ensure that student attendance is properly documented in PEIMS (state student management 
system) according to state procedures. 

o 	 Ensure that student attendance is properly documented according to district policy including 
signatures on 

ALL appropriate documents used to properly record student attendance. 

o 	 Ensure that student attendance is properly documented according to district policy including 
signatures on 

ALL appropriate documents used to properly request state reimbursements. 

D 	 Provide "quality" Educational Programs. 

o 	 Ensure teacher follows the Student Learning Plan (SLP} as developed with parents and 21CLPA 
personnel. A 
75% proficiency rate is necessary before student mastery of an objective will be considered. All objectives 
for goals must be mastered for the goal to be considered "met." 

o 	 Provide services that are aligned with the Student Learning Plan and in the case of Special Population 
students, alignment will also consider the Individual Education Plan (IEP) and any accommodations. 

D 	 Progress reports must indicate "progressing toward mastery" for student proficiency rates below 75%. 
Provide progress reports to parents and teachers/schools at-least monthly. 21CLPA's record of course 
and grades will be maintained through the state's student management system (PEIMS). 

o 	 21 CLPA will send a copy of the Progress Report and the student's sign-in sheet as documentation to the 
parent(s) or guardian(s) or other representative to communicate student progress. 

o 	 Assure that all instruction and content are secular, neutral, and non-ideological. 

o 	 Ensure that 21CLPA is made aware of student issues related to child abuse, bullying, inappropriate 
behavior, or any other issues that school officials should be made aware of. 

D 	 Assure student privacy and will not disclose to the public the identity of any student eligible for or 
receiving free-and-reduced meals or any other federally funded program without the written permission of 
the parent and 21CLPA. 

D Participate in all training and professional development provided by 21CLPA. 

Signed:_______________ Date­
21CLPA Personnel 


Signed:_________ ______ _ _ Date- ­21CLPA Authorized Signature 
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Provide the following: 

Two organizational charts that show the school governance, management, and staffing 

structure in year one and at capacity. 

Each organizational chart should clearly delineate the roles and responsibilities of ­
and lines of authority and reporting among - the governing board, staff, any related 
bodies (such as advisory bodies or parent/teacher councils), and any external 
organizations that will play a role in managing the school. The organizational charts 
shall also document clear lines of authority and reporting within the school. 

All positions listed on the organizational charts shall be noted on the Staffing 
Chart provided as Attachment 02 and have a corresponding Supplemental Human 
Resources Information Form submitted in Attachment 03. 
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ATTACHMENT 01 -Organizational Chart 

Organizational Chart Year 1: 135 Projected Students grades PreK - 5 

Special Area 

1-SpEd 
1- Extra Curricular 
1-College & Career 

Total: 3 Specials 

~ 
Teacher Aides 

1- SpEd Teacher Aide 
1- Gen Ed Teacher Aide 
1- ELL Teacher Aide 

CORE TEACHERS 

1/2-PreK AM 
lf?-PreK PM 

1- Kindergarten 
1- lst Grade 
1- 2"d Grade 

STAAR Tested 

1-3rd Grade 
1-4th Grade 
1-Sth Grade 

Total: 7 CTUs 

l 
Student Support (connections) 

1 - Counselor 
1- Information Tech 
.5- Nurse 
.5 - Media Center Clerk 
.5 -- Outreach Marketing ?? 

Total: 3 Student Support 

Administrative Support 

• Attendance 

• Budget 
• PEIMS /Records 
• HR I Payroll 

Total: 3 Teacher Aides 

Principal 
Total: 1 

Instruction 

Operations 
• Transportation 

• Maintenance 
• Facilities 
• Food Service 
• Security 

Bldg Auxiliary 
1-Custodian 
1-Cafeteria Manager 
.5- Cafeteria Helper 

TotaI: 2.5 Operations Support 
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ATTACHMENT 01 -Organizational Chart (Year 1 - 5) 

Organization Chart Year 5: 350 Projected Students grades PreK - 12 

,, . s 'IBusiness upport 
• Attendance 
• Budget 
• PEIMS /Records 

'- • HR/ Payroll ,, CEO/Superintendent 

PrincipalAssistant Principal 
Total: 1 

Operations 
• Transportation 

• Maintenance 

• Facilities 
• Food .Service 
• Security 

Assistant Principal 

Total: 1 


Elementary School (PK ­ 5) Middle School (6-8) High School (9 - 12) 

Admin Support 
Attendance 
PEIMS/Records 

I 
CORE TEACHERS 

Admin Support 
Attendance 
PEI MS/Records 
HR/ Payroll 
Total: 1 

I 

Core Teachers 

1-Math 

1-ELA/Rdng 

1-Science 

1-Soc Stud 

Total: 4 

Special Area 
1-SpEd 
1- Extra Curricular 
1-CATE 

Total: 3 Specials 

1/2-PreK AM 
1/2-PreK PM 
1 - Kindergarten 
1-lst Grade 
1-2°d Grade 

Core Teachers 
1-Math 
1- ELA/Rdng 
1-Science 
1-Soc Stud 
Total: 4 by year 4 

Student Support (connections) 
1- Counselor 

· 1- Information Tech 
1-Nurse 
1- Media Specialist 

STAAR Tested 1 -- Outreach Marketing 

1-3'd Grade 
1-4th Grade 
1-Sth Grade 

Total: 7 CTUs 

I 
Special Area 

1-SpEd 

. 
Student Support (connections) 
1 - Counselor 
! - Information Tech 
.5-Nurse 
.5 - Media Center Clerk 
.S -- Outreach Marketing 

Total: 3 Student Support 

Total: 5 Student Support 

Teacher Aides 

1- SpEd Teacher Aide 
1-Gen Ed Teacher Aide 

1- Ell Teacher Aide 
1 - Extra Curricular 
1- College & Career 

Total: 3 Teacher Aides 

Total: 3 Specials 

Teacher Aides 
1-SpEd Teacher Aide 
1- Gen Ed Teacher Aide 
1- ELL Teacher Aide 

Bldg Auxiliary 
Year 1-4 

1- Custodian 

1 - Cafeteria Mngr 

.5 ­ Cafeteria Helper 

Total: 2.5 Ops Support 

Bldg Auxiliary 

Year 5+ 
1 - Custodian 

.5 ­ Facility Helper 

1- Cafeteria Mngr 

1 - Cafeteria Helper 

Total: 3 Teacher Aides Total: 3.5 Operations Support 

/Year 1-4 IYear 5 will begin w/ 9th 
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Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete a 
staffing chart outlining the staffing plan for the campus(es), as applicable. 

The staffing chart should align with the organizational charts, provided in Attachment 
01 and the Supplemental Human Resources Information Forms provided in Attachment 
03 and should identify the following: 

1. 	 Year one positions, as well as positions to be added in future years; 

2. 	 Administrative, instructional, and non-instructional personnel; 

3. 	 The number of classroom teachers, paraprofessionals, specialty teachers; 
and 

4. Operational and support staff. 

Adjust or add functions and titles as needed. 
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Name of Proposed Charter School: j21st Century Life Preparatory Academy 

Name of Sponsoring Entity: l._A_lc_a_m_ii_G_l_o_ba_l_P_r_o_je_c_t___________________, 

Staff Year 1 Year2 Year3 Year4 Year 5 

ELEMENTARY SCHOOL CAMPUS STAFF 

Principal 1 1 1 1 1 

Assistant Principal 

Add'I Campus Leadership Position 1 

Administrative Assistant 1 1 1 1 1 

PEIMS 1 1 1 1 1 

Classroom Teachers (Core Subjects) 6 7 8 8 9 

Classroom Teachers (Specials) 1 1 1 1 1 

Counselor & Special Education 1 1 1 1 1 

Nurse Aide 0.5 0.5 1 1 1 

Media Clerk &Technology 1 1 1 1 1 

Teacher Aides and Assistants 2 2 2 3 4 

Campus Operations Support Staff 2 2 2 2 2 

Total FTEs at elementary campus( es) 16.5 17.5 19 20 22 

MIDDLE SCHOOL CAMPU.S STAFF 

Principal 

Assistant Principal(s) 

Add'I Campus Leadership Position 1 Outreach Marketing 

Add'I Campus Leadership Position 2 (specify) 

Add'I Campus Leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 

Classroom Teachers (Specials) 

Student Support Position 1 [Counselor] 

Student Support Position 2 [Information Tech (IT)] 

Specialized Campus Staff 1 [Nurse] 

Specialized Campus Staff 2 [Media Center Clerk] 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total FTEs at middle school campus(es) 
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Name of Proposed Charter School: j21st Century Life Preparatory Academy 

Name of Sponsoring Entity: jAlcamii Global Project 

Staff Year 1 Vear2 Year3 Year4 Year 5 

HIGH SCHOOL CAMPUS STAFF 
,, 

Principal 

Assistant Principal(s) 

Deans 

Add'I Campus Leadership Position 1 Outreach Marketing 

Add'I Campus Leadership Position 2 (specify) 

Add'I Campus Leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 

Classroom Teachers (Specials) 

Student Support Position 1 [Counselor] 

Student Support Position 2 [Information Tech (IT)] 

Specialized Campus Staff 1 [Nurse] 

Specialized Campus Staff 2 [Media Clerk] 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total FTEs at high school campus(es) 

Total organization FTEs 16.5 17.5 19 20 22 
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Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete a 
Supplemental Human Resources Information Form for ALL paid positions required to 
operate the proposed school in year one and at capacity. 

Ensure that the submission includes ALL positions necessary to operate the proposed 
school during the start-up year, the first year of operations, and finally, at capacity. 

All positions represented here should also be represented on the organizational chart 
submitted in Attachment 01 and on the staffing chart submitted in Attachment 02. 
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Name of Proposed Charter School: !21st CenturyUfe Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: !CEO/Superintendent 

Reports to: !charter Holder Board of Directors 

Salary Range: Ll4_5_,o_o_o_- _ss_,_oo_o_____ _______, 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): LITentatively: Alvin_l _B_razoria Count_Y________________,___________ ____ ___

Number of Students anticipated in year one: j.__1_3_5 _ _...J In year five: ._!3_s_o____, 

Minimum Qualifications Required: 

Education Required: 1M•sters; Doctorote Preferred 

Experience Required: 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea . 

state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CDN Located in {City) Students Salary Range 

!Alvin ISO 1120901 ' 'Alvin I l20,866 183,556-167,000 

'-jA_n_g_le_t_o_n_1s_o________~l!20902 J '-jA_n_g_le_to_n_____~I '-16_,7_3_4___...J /179,676 

LjP_e_ar_la_n_d_IS_D_____ ___~j i209os . , [Pearland 1120,sso 1257,550 

At-least 5 years as an administrator at any level. 

Mid-Management or Principal Certification 
PDAS - Professional Development & Appraisal System 
IDL - Instructional Leadership Development; Superintendent's Certification a plus 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of Sponsoring Entity: ILA_lc_a_m_i_i _G_lo_b_a_l _P_ro_j_ec_t____________________, 

Position: !cm/Superintendent 

Reports to: !charter Holder Board of Directors 

Job Duties: List up to 10 key duties this individual will perform. 

1. Responsible for the planning, organization, operation, supervision of educational programs and services 

2. Responsible for the assignment, supervision, and evaluation of all personnel 

3. Oversees the implementation and enforcement of all state and federal statutes and programs 

4. Manages day to day operations of the District, implementing and monitoring plans, procedures, programs 

5. Preparing and submitting to the Board a proposed budget and administering the budget 

6. Provide leadership for the improvement and attainment of student performance 

7. Responsible for news releases of items pertaining to education matters, school related incidents or events 

8. See that the appropriate in-service training is conducted as necessary to carry out educational programs 

9. Submit and retain records/reports as required by state or federal law, rule, or regulation 

10. Ensure adoption of Student Code of Conduct and enforcement of that Code of Conduct 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: j21st CenturyUfe Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: LIP_r_in_c_ip_a_l _____________I 

Reports to: lcEO/Superintendent 

Salary Range: Ll4_s,_o_oo_- _7s_,o_o_o_____________.I 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc .. . ) to be given to the individual in this position. If none, please state N/A. 

NIA 


Proposed Location (City and County): LJTe_ntativ_ y: A_lvin_IBrazori_a____ _________________,_ ___el_:__ __ ____ Count_y 

Number of Students anticipated in year one: I......1_3_5 _ __, In year five: Lj3_5_o_____. 

Minimum Qualifications Required: 

Education Required: Master's Degree in educational Administration 

Experience Required: Minimum 5 years Principal experience 

Certification Required: Texas Principal or other appropriate Texas Certificate 
PDAS - Professional Development & Appraisal System Certification 
IDL - Instructional Leadership Development Certification 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CDN Located in {City) Students Salary Range 

!Alvin ISD 11 20901 I!Alvin 1120,866 183,855 - 116,998 

~'A_n___on 1sD j LI _ eto_______JI ._16_,734__.....J Iglet_______________,lj 20902 A_ng_l__n _ _ 58,000 - 93,ooo 

._IP_ea_r_la_n_d_ls_o________--..JI j20908 j jPearland I !20,550 184, l 82 - 117,450 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of Sponsoring Entity: LIA_lc_a_m_i_i _G_lo_b_a_l _P_ro_j_ec_t_____________________, 

Position: jPrincipal 

Reports to: lcEO/Superintendent 

Job Duties: List up to 10 key duties this individual will perform. 

1. Monitor/evaluate instructional/managerial processes to ensure activities are related to program outcome 

2. Provide instructional resources/materials to support teaching staff in accomplishing instructional goals 

3. Foster team building among staff members. Encourage involvement in decision making process 

4. Communicate and promote expectations for high-level performance to staff and students 

5. Ensure the effective and quick resolution of conflicts using Student Code of Conduct 

6. Develop and set annual campus objectives for academic excellence 

7. Interview, select and orient new staff. Approve all personnel assignments and promotions to campus. 

8. Define expectations for staff performance regarding instructional strategies and classroom management 

9. Supervise/evaluate the performance of staff assigned to campus; teachers, counselors, instructional aides 

10. fManage use of school facilities 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page ;l;i tf 



Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: IAssistant Principal 

Reports to: PrincipalI 
Salary Range: Ll3_5,_o_oo_-_5_o_,5_o_o_____________. 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): LIT____ v_e: A__________ ___yentat_i __lvin l Brazoria c_ount:__________________, 

Number of Students anticipated in year one:!~1_3_5__ In year five : ._______,!35o 

Minimum Qualifications Required: 

Education Required: Master's Degree in Educational Administration 
MBA or graduate degree in management/business related areas 

Experience Required: Minimum 3 - 5 years teaching experience 
Minimum 3 - 5 years corporate management experience 

Certification Required: Texas Principal or other appropriate Texas Certificate preferred 
PDAS - Professional Development & Appraisal System; IDL - Instructional Leadership 
Development; Business Analysis; Project Management Certification 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea . 
state .tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON) . #of 

Name of District CON Located in (City) Students Salary Range 
!Alvin ISO · 1120901 j jAlvin Texas / !20,866 166,360- 92,585 

!Angleton ISO 1120902 . I /Angleton Texas / '--16_,7_3_4___, 154,794- 82,350 

IPearland ISO J /20908 / IPearland Texas j j20,550 ,72,195 - 100,729 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of Sponsoring Entity: LIA_lc_a_m_·_1i _G_lo_b_a_l_P_ro_j_ec_t__________________~ 

Position: IAssistant Principal 


Reportsto: L!P_ri_n_ci_p_aI_ _____________~ 


Job Duties: List up to 10 key duties this individual will perform. 

1. Assist principal in overall administration of instructional programs 

2. Assist principal in overall administration of campus level operations 

3. Assist principal in tracking and monitoring progress on campus performance objectives 

4. Participate with the campus leadership team and provide instructional guidance to staff 

5. Ensure the effective and quick resolution of conflicts using Student Code of Conduct and classroom mgmt 

6. Supervise students before, during and after school 

7. Assist in development and evaluation of educational programs 

8. Submit and retain records/reports as required by state or federal law, rule, or regulation 

9. Help plan daily school activities, monitor attendance, and other duties as assigned 

10. Contribute to the positive environment for the school, staff, students, parents and community 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: j21st Century Life Preparatory Academy 

Name of sponsoring entity: !Alcamii Global Project 

Position: !counselor 

Reports to: jPrincipal 

Salary Range: Lj3_o,_o_oo_-_4_s_,o_o_o____ _______ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc. .. ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): LITentative: Alvi_n l _Brazo_ria_C_ount_y______________~_________ _ __ _ ___

Number of Students anticipated in year one: jBs In year five: ~'3_s_o____ 

Minimum Qualifications Required: 

Education Required: Master's Degree in Guidance Counseling 

Experience Required: Minimum 3 years teaching experience 

Certification Required: Valid Texas Counseling Certificate 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http:ljmansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District 

jAlvin ISD 

CDN 

1120901 
Located in (City) 

j jAlvin Texas 

Students

I!20,866 js?,396- 80,019 

Salary Range 

'~A_n_g_le_to_n_1s_o________~j /20902 / !Angleton Texas , ,6,734 js1,034_ 73,069 

~jP_ea_r_la_n_d_1s_o________~j j209os I!Pearland Texas j !20,sso js7,807 - 84,048 
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Name of Proposed Charter School: [21st Century Life Preparatory Academy 

Name of Sponsoring Entity: LIA_lc_a_m_ii _G_lo_b_a_l_P_ro_j_e_ct__________________~ 

Position: !counselor 

Reportsto: LIP_ri_n_ci_p_al______________~j 

Job Duties: List up to 10 key duties this individual will perform. 

1. Work with school faculty to plan, implement, and evaluate a comprehensive counseling program 

2. Work with students and parents to plan, implement, and evaluate a comprehensive counseling program 

3. Counsel students to develop each student's academic and career goals 

4. Advise students on college majors, admission requirements, financial aid and technical school options 

5 . Interprets test results and other student data 

6. Uses appropriate assessment and diagnostics procedures for structuring individual and group counseling 

7. Refers students with problems to appropriate programs; administrators, school psychologists, physicians 

8. Submit and retain records/reports as required by state or federal law, rule, or regulation 

9. Participate as a team member in administering the testing program 

10. Assist families with school related problems; serve as student advocate 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: j21st Century Life Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: Marketing Fundraising Recruit, Retain, Outreach 

Reports to: IPrincipal I 

Salary Range: 130,000 - 45,000 I 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ...) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): LITentat_ive_:A_lv_in l Brazoria County:__________________,____ _ _ ____________

Number of Students anticipated in year one: /135 In year five: L.l3_5_o____ 

Minimum Qualifications Required: 

Education Required: Bachelor's Degree from an accredited university 
Master's Degree preferred 

Experience Required: At least one year in education, marketing or related business 
Excellent communication and interpersonal skills and current memberships in Associations 
Familiar with fundraising software 

Certification Required: Valid Texas Teaching Certificate 
Degreed or credentialed in related discipline to be taught 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http:ljmansfield.tea . 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in (City) Students Salary Range 
jAlvin ISD / j20901 j jAlvin Texas J 120,866 140,000 - 65,568 

jAngleton ISD 11 20902 j jAngleton Texas I ~'6_,7_3_4___, 141,950 - 54,250 

!Pearland ISO 1120908 I!Pearland Texas j [20,550 143,102 - 73,303 

Page ~2Cj 

http:ljmansfield.tea


Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of Sponsoring Entity: LIA_lc_a_m_i_i_G_lo_b_a_l _P_ro_j_ec_t_____________________, 

Position: Marketing Fundraising Recruit, Retain, Outreach 

Reports to: LIP_ri_n_ci_p_a_I ----------------' 

Job Duties: List up to 10 key duties this individual will perform. 

1. Direct fund raising events, solicit sponsorships/donations, maintain donor list, develop marketing strategy 

2. Communicate with community through public addresses, news releases, newsletters, and social functions 

3. Develop annual marketing/recruitment plans as well as marketing/recruitment materials 

4. Prepare/organize campaigns with major donors and contributors and oversee/enhance planned giving 

5. Incorporate critical aspects of long-term vision to increase social media presence 

6. Develop/implement grassroots marketing to increase awareness with potential parents/students 

7. Research, oversee, and prepare grant proposals for campus programs and marketing/fundraising events 

8. Work with Outreach efforts to coordinate/develop local, state, and national fund raising efforts 

9. Work with Outreach efforts to coordinate/develop local student recruitment efforts 

10. Submit and retain records/reports as required by state or federal law, rule, or regulation 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of sponsoring entity: jAlcamii Global Project 

Position: Nurse (Health Aide/Health/Clinic Assistant) 

Reports to: Health Care Professional and Principal 

Salary Range: Ll1_5,_o_oo_-_2_4_,o_o_o__________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): LITentative: Alvi_nl Brazo_ria_C_ounty_______________~_________ ___ _ ___

Number of Students anticipated in year one:! 135 In year five: ._l3_5_o___~ 

Minimum Qualifications Required: 

Education Required: High school diploma or GED, 
Associate's degree in Nurse Assisting, or 
2 years of college w/15 hours in nurse assisting related services preferred 

Experience Required: On the job training 
1 - 2 years prior work related experience 

Certification Required: Certified Nursing Assistant, Medical Assistant, LVN, EMT, other allied health training 
CPR/First Aid certification required 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 

state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in (City) Students Salary Range 
._jA_lv_i_n_1s_o__________--.J/ /20901 / jAlvin Texas !!20,866 ·1116,574-23,115 

~lA____on 1so / !Angleton Texasnglet______________,/ l20902 I.__16_,7_3_4___,/ j16,000 - 24,000 

.__IP_ea_r_la_n_d_1s_o__________,j j20903 I!Pearland Texas j j20,sso j !16,858 - 24,512 
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Name of Proposed Charter School: !21st Century life Preparatory Academy 

Name of Sponsoring Entity: L,A_lc_a_m_·1i__G_lo_b_a_l_P_ro_j_ec_t____________________. 

Position: Nurse (Health Aide/Health/Clinic Assistant) 

Reports to: Health Care Professional and Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Effective oral and written communication and monitor children's/student's health 

2. As prescribed by health care professionals, assist self-directed students to take meds kept in office 

3. Develop and follow school protocol for care and reporting illnesses and injuries 

4. Consult with health care professionals regarding unusual or difficult problems 

5. Assist health care professionals with screenings and examinations of students and employees 

6. Perform clerical tasks and make referrals to parents related to screening and other physical examinations 

7. Assist health care professionals with immunizations and keeping current student immunization records 

8. Assist health care professionals to prepare displays to disseminate/communicate wellness information 

9. Maintain and permanently update medical history of each student 

10. Other duties as assigned by teacher and/or Principal 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: I21st Century Life Preparatory Academy 

Name of sponsoring entity: jAlcamii Global Project 

Position: Teacher (Core - Math, Sci, ELA/Rdng, SoStu) 


Reports to: 


Salary Range: Lj3_o_,o_o_o_-_45_,_oo_o___________~ 


List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): ILT_:_e_:_nt.:.::ative:_A_lv_in_l_Bra_zo_ria_county:_____________________J____ _ _ ____

Number of Students anticipated in year one: Lj1_3_5 _ ___, In year five: L[3_5_o___~ 

Minimum Qualifications Required: 

Education Required: Bachelor's Degree from an accredited university 

Experience Required: At-least one year of student teaching preferred 

Certification Required: Valid Texas Teaching Certificate 
Degreed or credentialed in related discipline to be taught 

Complete the following using information gathered from three different traditional districts comparable in size, 

student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http:Umansfield.tea . 

state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 

fourth digit in the county district number (CON). #of 

Name of District CDN Located in (City) Students Salary Range 
!Alvin ISO / 120901 I/Alvin I/20,866 /so,ooo- 62,568 

/Angleton ISO / 120902 / /Angleton / L/6_,7_3_4__--' 148,500 - 62,570 

!Pearland ISD j j20908 I !Pearland I !20,550 j51,200 - 70,000 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of Sponsoring Entity: LIA_l_ca_m_ ii _G_lo_b_a_l_P_ro_j_e_ct__________________~ 

Position: Teacher (Core - Math, Sci, ELNRdng, SoStu) 

Reports to: LIP_ri_n_ci_p_al______________~ 

Job Duties: List up to 10 key duties this individual will perform. 

1. Develop and implement lesson plans that fulfill the requirements of district curriculum 

2. Instruct through lectures,discussions, and demonstrations in one or more subjects 

3. Prepare, administer and grade tests and assignments 

4. Establish clear objectives for all lessons and projects 

5. Prepare materials and classroom for class activities 

6. Establish and enforce rules for behavior in the classroom 

7. Submit and retain records/reports as required by state or federal law, rule, or regulation 

8. Confer with parents or guardians, teachers, counselors and administration to resolve student concerns 

9. Guide and counsel students in need of remedia l help 

10. Attend educational conferences and teacher training workshops to maintain and improve competence 

If a charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: !Teacher (Extra Curricular) 


Reports to: !Principal 


Salary Range: IL3_o,_o_oo__-4_5_,o_o_o_ ______ _ ____, 


List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc... ) to be given to the individual in this position . If none, please state N/A. 

N/A 

Proposed Location (City and County): LITentativ_e: Alvi_n_l _Brazoria_C_ount_Y_____ ___ ____ ___ _______________ 

Number of Students anticipated in year one: 1135 · 1 In year five: .__!3_s_o___~ 

Minimum Qualifications Required: 

Education Required: Bachelor's Degree from an accredited university 

Experience Required: At least one year of student teaching 

Certification Required: Valid Texas Teaching Certificate 
Degreed or credentialed in related discipline to be taught 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http:Umansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON) . #of 

Name of District CON Located in (City) Students Salary Range 
/Alvin ISO 1120901 j jAlvin Texas j j20,866 lso,ooo ­ 62,568 

.__IA_n_g_le_to_n_ IS_D___________,/ 120902 I I Angleton Texas 116,734 148,500 - 62,570 

.__IP_e_ar_la_n_d_1s_o___________,J J20905 j [Pearland Texas I!20,sso !s1,200 - 70,000 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of Sponsoring Entity: IL____________ ·ectAlcamii Global ProJ'.'____ _________________~ 

Position: !Teacher (Extra Curricular) 


Reports to: LIP_ri_n_ci_p_al______________~ 


Job Duties: List up to 10 key duties this individual will perform. 

1. Develop and implement lesson plans (Physical Education, Health, Art, Foreign Language, etc.) 

2. Instruct through lectures,discussions, and demonstrations in one or more elective topics 

3. Attends/supervises students during in-school and out-of-school functions 

4. Organize & supervise regularly-scheduled activities during class hours as well as after-school 

5. Prepares budget, orders supplies/equipment, and maintains appropriate records 

6. Establish and enforce rules for behavior in the classroom 

7. Evaluates programs annually and suggest/recommends improvements if necessary 

8. Confer with parents or guardians, teachers, counselors and administration to resolve student concerns 

9. Guide and counsel students in need of remedial help 

10. Attend educational conferences and teacher training workshops to maintain and improve competence 

If a charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: j21st Century Life Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: Ispecial Education Teacher 

Reports to: !Principal 

Salary Range: Ll3_o_,o_o_o_- _45_,_oo_o______ _____ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): LIT_e_nt_a_ti_v_e:_A_lv_i_n_l _B_ra_z_or_ia_c_o_u_n_t_Y______________~ 


Number of Students anticipated in year one: ._I1_3_5 _ ___, In year five: Ll3_s_o___~ 


Minimum Qualifications Required: 


Education Required: 
 Bachelor's Degree from an accredited university 
Special Education Certification or related area 

Experience Required: t' lmt one ye.• of "udent te.,hing 

Certification Required: Valid Texas Teaching Certificate 
Degreed or credentialed in related discipline to be taught 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea . 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CDN Located in (City) Students Salary Range 


Alvin ISO I!20901 / jAlvin Texas / /20,866 /so,ooo- 62,568 


/Angleton ISO I/20902 I /Angleton Texas I Ll6_.7_3_4___; 148,500 - 62,570 

!Pearland ISO I!20908 / !Pearland Texas / 120,550 Is 1,200 - 70,000 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of Sponsoring Entity: ILA_lc_a_m_i_i _G_lo_b_a_l _P_ro_je_c_t__________________~ 

Position: !special Education Teacher 

Reportsto: ILP_ri_nc_i_pa_I__________________, 

Job Duties: List up to 10 key duties this individual will perform. 

1. Comply with rules & regulations identified by federal laws (Individuals with Disabilities Education Act) 

2. Protect the privacy of their students under the guidelines of the Family Education Rights and Privacy Act 

3. Serve on the ARD Committee (Admission, Review, and Dismissal) 

4. Serve on IEP team (Individualized Education Plan) & implement the IEP customized to student's disability 

5. Maintain Cum Folders "coordinate" education plan with campus staff for the students in case load 

6. Meet each goal established in student's IEP and seek general ed placement whenever possible 

7. Ensure students receive modifications & accommodations to the degree the student can be successful 

8. Provide assistance to all students in team-teaching situations with regular classroom teachers 

9. Implement class, homework, and assessment modifications as identified in student's IEP 

10. Submit and retain records/reports as required by state or federal law, rule, or regulation 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 21st Century Life Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: IGifted and Talented Teacher (Gm 

Reports to: [Principal 

Salary Range: J'-3_o,_o_oo_ - 4_5_,o_o_o______ ____~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position . If none, please state N/A. 

N/A 

Proposed Location (City and County): j'-T_e_nt_a_ti_ve_:_A_lv_in_ l _Br_a_zo_r_ia_c_o_u_n_ty_______________~ 

Number of Students anticipated in year one: j'--1_35__~ In year five: ._l3_s_o___~ 

M inimum Qualifications Required : 

Education Required: Bachelor's Degree from an accredited university 
GIT Certification 
Advance Placement Training 

Experience Required: At least one ye" of student teochlng l 
Certification Required: Valid Texas Teaching Certificate 

Degreed or credentialed in related discipline to be taught 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditiona l district is identified by the abbreviation ISO or CISO. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield .t ea. 
state.tx.us/TEA.AskTED.Web/Forms/ Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON) . #of 

Name of District CDN Located in (City) Students Salary Range 

IAlvin ISO 1120901 I!Alvin Texas 1120,866 150,000 - 62,568 

!Angleton ISO 1120902 . I!Angleton Texas I._16_,7_3_4__~ 148,500 - 62,570 

[Pearland ISD 1120908 I I Pearland Texas 1120,550 . is 1,200 - 10,000 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of Sponsoring Entity: ._IA_lc_a_m_i_i _G_lo_b_a_l _P_ro_j_ec_t__________________~ 

Position: !Gifted and Talented Teacher (Gm 

Reportsto: !._P_ri_n_ci_p_al______________~ 

Job Duties: List up to 10 key duties this individual will perform. 

1. Prior to assignment, (30 hrs) training includes nature & needs, assessing needs, & C&I for G/T students 

2. Take at-least six (6) hours annually of professional development in G/T education 

3. Develop opportunities to participate in creative "service learning" projects in community etc. 

4. Provide opportunities for interactions in community, state, and national activities, resources, & events 

5. Explore student interest in debate, drama, computer science, writing, etc. and design programs 

6. Collaborate with teachers (SPED, Gen Ed, C&T etc.) to integrate STEM, jobs, careers, etc. school emphasis 

7. Communicate with students and parents via conferences, social media, etc. to discuss G/T program 

8. Serves as a resource person in G/T for campus, community, and local/state/national agencies 

9. Employ a variety of instructional strategies/resources to expose students to optimal learning experiences 

10. Submit and retain records/reports as required by state or federal law, rule, or regulation 

If a charter is awarded, this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 21st Century Life Preparatory Academy 

Name of sponsoring entity: jAlcamii Global Project 

Position: IInformat ion Technology On 

Reports to: PrincipalI 
Salary Range: '~ _ ___ _____ ~3_o,o_oo_-45,oo_o _____ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County) : ~IT_ntati_______ Brazo __c ountYe___ve: Alv i n I ____ria _____________________, 

Number of Students anticipated in year one: /~1___~ In year five: '~so3s 3____~ 

Minimum Qualifications Required: 

Education Requi red: Bachelor's Degree from an accredited university 
Master's Degree preferred 
IT experience a plus 

Experience Required: [At leost one Y"' of ,;tudent te"h;ng 

I 

Certification Required: Valid Texas Teaching Certificate, 

Degreed or credentialed in related discipline to be taught, 

Experience in IT, computer science, or related field 


Complete the following using information gathered from three different traditional districts comparable in size, 

student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea . 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CON Located in (City) Students Salary Range 

jAlvin ISO I!20901 I [Alvin Texas 1120,866 lso,ooo- 62,568 

~IA_n_g_le_to_n_IS_D________~/ 120902 / /Angleton Texas 116,734 148,500 - 62,570 

~IP_e_ar_la_n_d_1_so_________~l !20908 I!Pearland Texas I!20,5so Is 1,200 - 10,000 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of Sponsoring Entity: LIA_lc_a_m_i_i _G_lo_b_a_l _P_ro_j_ec_t____________________, 

Position: IInformation Technology (ID 


Reportsto: LIP_ri_n_ci_p_a_I _______________. 


Job Duties: List up to 10 key duties this individual will perform. 

1. Design, create, and support websites, email, infrastructure, and add HTML extensions as needed 

2. Develop requirements, outlines, budgets, and schedulers for information/instructional tech projects 

3. Install, support, and maintain integrity of LANs, WANs, network segments, Internet, and intranet systems 

4. Collaborate with teachers to integrate technology into instruction and instructional delivery systems 

5. Resource for emerging trends, current tech, best practices, and professional development opportunities 

6. Train staff in the utilization and integration of equipment, instruction, and technology 

7. Create learning resources for campus related to instructional delivery and technology 

8. Participates in various student/parent activities (ie, coding, robotics, web design, after-school activities) 

9. Maintains professional competence by memberships and attending related workshops, conferences, etc. 

10. Submit and retain records/reports as required by state or federal law, rule, or regulation 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of sponsoring entity: jAlcamii Global Project 

Position: Career & Tech Education (CATE) Teacher 

Reports to: jPrincipal 

Salary Range: J._3_0,_0_00_-4_8_,o_o_o____________, 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc... ) to be given to the individual in this position . If none, please state N/A. 

N/A 

Proposed Location (City and County): l._T_e_nt_a_t1_·v_e_: A_l_vi_n_l_B_r_az_o_r_ia_c_o_u_n_tY_________________, 

Number of Students anticipated in year one: l._1_35___, In year five: f350 
~---~ 

Minimum Qualifications Required: 

Bachelor's Degree from an accredited university 
Master's Degree preferred 

Education Required: 

Experience Required: At least one year of student teaching I 

Certification Required: Valid Texas Teaching Certificate 

Degreed or credentialed in related discipline to be taught 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 

state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in (City) Students Salary Range 

jAlvin ISD 11 20901 I!Alvin Texas 11 20,866 150,000- 62,568 

!Angleton ISO J J20902 I !Angleton Texas J J._6_,7_3_4__~ 148,500 - 62,570 

jPearland ISD 11 20908 I !Pearland Texas ! !20,sso js 1,200 - 70,000 
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Name of Proposed Charter School: Inst Century Life Preparatory Academy 

Name of Sponsoring Entity: IAlcamii Global Project 
~~~~~~~~~~~~~~~~~~~~~~~~~~--' 

Position: Career & Tech Education (CATE) Teacher 

Reportsto:j~_ n_p_Pri_ci_al~~~~~~~~~~~~~~-----' 

Job Duties: List up to 10 key duties this individual will perform. 

1. Introducing basic computer, keyboard, social medial, and Internet skills 

2. Train to use design applications, computer-aided drafting, etc. to develop tech prob solving skills 

3. Design projects so students can become real-world problem solvers and become aware of time/materials 

4. Teach students to reconstruct tech problems using hands-on, trail & error prob-solving approaches 

5. Encourage creative thinking and help students connect STEM to everyday challenges 

6. Teach students to use "coding" to develop websites and mobile applications for multiple platforms 

7. Train students in the use of digital publishing, web design tools, college & career readiness tools, etc. 

8. Work with counselor to ensure all middle and high school students develop a career plan 

9. Increase understanding of careers through goal setting, carer mapping, career portfolios, etc. 

10. Submit and retain records/reports as required by state or federal law, rule, or regulation 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: I21st Century Life Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: Admin istrative Support (Business Operations) 

Reports to: IPrincipal I 

Salary Range: ._j1_7._80_9_-_4_1_.0_0_1____ _ _ _ _ __~j 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): !Tentative: Alvin I Brazoria County 
~--------------------------~ 

Number of Students anticipated in year one: ._I1_3_5_~ In year five: ._!3_5_o___~ 

Minimum Qualifications Required: 

Education Required: High school diploma or GED, 
Associate's Degree in Business/Office Administration, or 
2 years of college w/15 hours in office management or related courses preferred 

Experience Required: On the job training 
1 - 2 years prior work related experience 

Certification Required: Use personal computer/software to develop spreadsheets & databases, & word processing 
Knowledge of PEIMS for attendance, data, and grades 
Human Resource Mgmt and Knowledge of accounting, audit, and financial record keeping 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea . 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District 

jAlvin ISO 

CDN 

j j20901 

Located in (City) 

I!Alvin Texas 

Students 

I j20,866 I25,596 - 35,712 

Salary Range 

j._A_n_g_le_t_o_n_1s_o_________~j !20902 I I Angleton Texas 116,734 !20,000 - 35,000 

l._P_ea_r_la_n_d_l_so_________~j !20908 j j Pearland Texas j j20,sso 123,731 - 34,489 
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Name of Proposed Charter School: j21st Century life Preparatory Academy 

Name of Sponsoring Entity: '---IA_lc_a_m_i_i _G_lo_b_a_l_P_ro_j_ec_t_____________________, 

Position: Administrative Support (Business Operations) 

Reportsto: ~tPri n__al__cip_______________~ 

Job Duties: List up to 10 key duties this individual will perform. 

1. Provide business support in the areas of PEIMS reporting for (attendance, transcripts, etc.) 

2. Provide business support in the areas of PEIMS reporting for school budget, requisitions, & purchasing 

3. Provide business operations in the areas of HR hiring & on-boarding and payroll and IRS reporting 

4. Provide campus operations support related to protocol for teacher absences and substitutes 

5. Maintain and communicate accurate records related to professional absences of personal and sick days 

6. Serves as lead support staff and senior staff to assist teachers in meeting school goals 

7. Provide professional leadership and management of school staff in partnership with teaching staff 

8. Responsible for Financial Resource; Admin, Information, HR, Facility & Property, Health & Safety Mgmt 

9. Promote the highest standards of business ethos & ensures the most effective use of resources 

10. Other duties as assigned by teacher and/or Principal 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 21st Century Life Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: IPEIMS Clerk 

Reports to: !Principal 

Salary Range: ._l1_7,_a_o9_-_2_3_,5_o_o_ ________ _ ___, 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

NIA 


Proposed Location (City and County): L...[r_e_nt_a_t_iv_e_: A_l_v·_m_l_B_r_az_o_;_ia_c_o_u_n_tY___________________J 

Number of Students anticipated in year one: ~'1_3_5_~ In year five: L._13_5_o____J 

Minimum Qualifications Required: 

Education Required: High school diploma or GED, 
Associate's Degree in Business/Office Administration, or 
2 years of college w/15 hours in office management or related courses preferred 

Experience Required: On the job training 
1 - 2 years prior work related experience 

Certification Required: Use personal computer/software to develop spreadsheets &databases, &word processing 
Knowledge of PEIMS for attendance, data, and grades 
Human Resource Mgmt and Knowledge of light accounting, and financial record keeping 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea . 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx . Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in (City) Students Salary Range 

IAlvin ISD 11 20901 I!Alvin Texas 1120,866 125,596- 35,712 

IAngleton ISD 11 20902 I!Angleton Texas I ~'6_,7_3_4__~ 120,000 - 35,000 

IPearland ISD ij20908 I!Pearland Texas i!20,sso ,23,731 - 34,489 
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Name of Proposed Charter School: I21st Century Life Preparatory Academy 

Name of Sponsoring Entity: jAlcamii Global Project 
~~~~~~~~~~~~~~~~~~~~~~~~~~--' 

Position: IPEIMS Clerk 

Reports to: IPrincipal 
~~~~~~~~~~~~~~~~~~ 

Job Duties: List up to 10 key duties this individual will perform. 

1. Provide business support in the areas of PEIMS reporting for (attendance, transcripts, etc.) 

2. Provide business support in the areas of PEIMS reporting for school budget, requisitions, & purchasing 

3. Collect & enter attendance & PEIMS data into established database & verify accuracy. 

4. Prepare & print attendance reports, grades, class or personnel rosters, end-of sem/accounting reports 

5. Maintain and communicate accurate records related to professional absences of personal and sick days 

6. Maintain physical/computerized records, cum folders, progress/failure reports, rosters, grade books 

7. Process new students, request transcripts/records, set up cum folders, enter data, schedule changes 

8. Assist parents, students, and faculty with questions regarding student attendance 

9. Process and transmits requests for student information and transcripts. 

10. Call parents to very absences and Other duties as assigned by teacher and/or Principal 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: !reacher Aide (General Education) 


Reports to: !Principal 


Salary Range: ._l1_s,_2_76_ - 2_4_,s_4_o_______ ___ _ 


List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): lrentative: Alvin I Brazoria County 
~---------------------------' 

Number of Students anticipated in year one: ~11_3_5 _ ___, In year five: ~13_5_o____, 

Minimum Qualifications Required: 

Education Required: High school diploma or GED, 
Associate's degree in Early Childhood Education, or 
2 years of college w/15 hours in Child Development preferred 

Experience Required: On the job training 
1- 2 years work related experience 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea . 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CON Located in (City) Students Salary Range 

!Alvin ISO 1120901 I!Alvin Texas 1120,866 115,525-21,652 

, ,6,734 , , 5,000 - 22,000 LIA_n_g_le_t_on_ 1s_o___ _____--'l l20902 I I Angleton Texas 

jc__P_e_ar_1a_n_d_IS_D________~l !209os !IPearland Texas J !20,sso I17,894 - 22,816 
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Name of Proposed Charter School: I21st Century Life Preparatory Academy 

Name of Sponsoring Entity: [Alcamii Global Project 
~~~~~~~~~~~~~~~~~~~~~~~~~~---' 

Position: jreacher Aide (General Education) 

Reportsto: ~IPri_ci__ n_ p_al~~~~~~~~~~~~~~~ 

Job Duties: List up to 10 key duties this individual will perform. 

1. Effective oral and written communication 

2. Works with the teacher to plan and implement lesson that emphasizes maximizing time on task 

3. Encourages students and motivates them to develop good habits for learning 

4. Enforces teacher's rules and regulations for classroom management of behavior and responsibility 

5. Supports teacher by grading homework, classwork, test, quizzes, and special projects using key/rubric 

6. Applies rules for confidentiality of records and information of students, parents, and teachers 

7. Help student's develop social and self-help skills while practicing sound nutritional practices 

8. Assist in implementing a student's IEP (Individualized Education Plan) seek clarification for unclear parts 

9. Attend staff training & meetings, parent conferences, and other events as requested 

10. Other duties as assigned by teacher and/or Principal 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: f21st Century Life Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: !reacher Aide (Special Education) 


Reports to: IPrincipal 


Salary Range: ....l1_s_,2_7_6_-_24_,_s4_o____ ____ ____, 


List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): ._lr_e_nt_a_ti_ve_:_A_lv_in_ l _Br_a_zo_r_ia_c_o_u_n_ty___ ____________---' 

Number of Students anticipated in year one: ~11_3_s _ ___, In year five:l._3_s_o____, 

Minimum Qualifications Required: 

Education Required: High school diploma or GED, 
Associate's degree in Early Childhood Education, or 
2 years of college w/15 hours in Child Development preferred 

Experience Required: On the job training 
1 - 2 years work related experience 

Certification Required : 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea . 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in (City) Students Salary Range 

jAlvin ISD 1120901 J IAlvin Texas j j20,866 I1s,s2s - 21,6s2 . 

!Angleton ISD 1120902 I !Angleton Texas I Ll6_,7_3_4___J I1s,000 - 22,000 

!Pearland ISO 11 20908 I !Pearland Texas 1120,sso !17,894 - 22,816 
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Name of Proposed Charter School: j21st Century Life Preparatory Academy 

Name of Sponsoring Entity: l.__A_lc_a_m_i_i _G_lo_b_a_l _P_ro_je_c_t__________________~ 

Position: jreacher Aide (Special Education) 


Reportsto: .__IP_ri_n_ci_p_al______________~j 


Job Duties: List up to 10 key duties this individual will perform. 

1. Effective oral and written communication and assist in maintaining student Cum Folders 

2. Works with the teacher to plan and implement lesson that emphasizes maximizing time on task 

3. Encourages students and motivates them to develop good habits for learning 

4. Enforces teacher's rules and regulations for classroom management of behavior and responsibility 

5. Promotes good study habits and student independence for improved quality of student outcomes 

6. Applies rules for confidentiality of records and information of students, parents, and teachers 

7. Ensures the implementation of IEPs & provides clarification for unclear parts 

8. Monitors individual and/or groups of students in diverse settings to ma intain appropriate learning 

9. Attend ARDs, staff training & meetings, parent conferences, and other events as requested 

10. Other duties as assigned by teacher and/or Principal 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: I 21st Century Life Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: Media Center Clerk (Instructional/Digital Assnt) 


Reports to: IPrincipal 


Salary Range: IL1_s,_2_76_-_2_4_,s_4_o_ ________ _ ~ 


List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc .. . ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): LIT_e_nt_a_ti_ve_:_A_lv_in_ l _B_ra_zo_r_ia_c_o_u_n_ty_______________~ 

Number of Students anticipated in year one: I135 In year five: ~13s____~_o 

Minimum Qualifications Required: 

Education Required: High school diploma or GED, 
Associate's degree in Media Studies, or 
2 years of college w/15 hours in media related services preferred 

Experience Required: On the job training 

1 - 2 years prior work related experience 


Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON) . #of 

Name of District CON Located in (City) Students Salary Range 

jAlvin ISO 1120901 I!Alvin Texas 1120,866 I I15,525 - 21,652 

~'__ leton 1so I !Angleton Texas , ,6,734 I I1 s,000 - 22,000 Ang_____________~j j20902 

ea r_ __ 117,894- 22,816 ~IP__la_n_d ISD________~l !209os I!Pearland Texas I !20,sso 
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Name of Proposed Charter School: !21st Century life Preparatory Academy 

Name of Sponsoring Entity: ILA_lc_a_m_i_i _G_lo_b_a_l _P_ro_je_c_t______________________, 

Position: Media Center Clerk (Instructional/Digital Assnt) 

Reports to: ~[P_ri_n_ci_p__--------------~a I 

Job Duties: List up to 10 key duties this individual will perform. 

1. Effective oral and written communication 

2. Works with the teacher to plan and implement lesson that emphasizes maximizing time on task 

3. Encourages students and motivates them to develop good habits for learning 

4. Orders supplies and equipment to support learning and ensuring the availability of resources as needed 

5. Assist campus to identify resources to use in teaching, learning, and researching projects 

6. Maintains inventory of materials, equipment, digital downloads/licenses, audio books, eReaders, etc.) 

7. Operates media/computer equipment & systems, perform circulation activities, prepares reports & docs 

8. Assist in implementing a student's IEP {Individualized Education Plan) seek clarification for unclear parts 

9. Attend staff training & meetings, parent conferences, and other events as requested 

10. Other duties as assigned by teacher and/or Principal 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: !custodian 

Reports to: jPrincipal 

Salary Range: Ll1_7_,1_6_6_- _39_,_01_0____ ________, 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): ILTe_ntati_ve: Alvin / _Brazoria County_________________,_ __ _____ _________

Number of Students anticipated in year one: j135 In year five: [._3_5o___~ 

Minimum Qualifications Required: 

Education Required: High school diploma or GED, 
Associate's degree in Custodian Training, or 
2 years of college w/15 hours in custodian related services preferred 

Experience Required: On the job training 
1 - 2 years prior work related experience 

Certification Required: Chemical and hazardous materials use, storage, and disposal training/certification 
OSHA Certification 
Facilities Management 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea. 
state.tx.us/TEA.AskTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in (City) Students Salary Range 

!Alvin ISO 1120901 I!Alvin Texas / [20,866 I17,012 - 28,292 

I.....A_n_g_le_t_on_ ls_o____________J, 120902 I!Angleton Texas 116,734 I17,000 - 28,000 

'-IP_ea_r_la_nd_l_SD_________JI 120908 / IPearland Texas / !20,550 ,22,550 - 29,232 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of Sponsoring Entity: LIA_lc_a_m_i_i_G_lo_b_a_l _P_ro_j_ec_t__________________~ 

Position: !custodian 

Reportsto: ~jP ri_ci_p_______________~_n_ al 

Job Duties: List up to 10 key duties this individual will perform. 

1. Maintain offices, common areas, recreational facilities, and ensure security of facility 

2. vacuum/mop/wax/buff floors; dust/wash/clean furniture/fixtures/mirrors; clean/empty/replenish 

3. Preventive care and maintenance of fixtures, windows, doors, electrical/plumbing/structural issues 

4. Notify principal of maintenance issues and call appropriate maintenance professionals (i.e. plumber, etc) 

5. Keep outside exit/entrance clear and well kept 

6. Perform timely minor repairs and keep record of maintenance for reporting 

7. Regularly clean/wash/disinfect common utilities (i.e., drinking fountains, sinks, counters, etc.) 

8. Work with cafeteria manager to clean/wash/disinfect kitchen and eating areas 

9. Spot clean walls, toilets, toilet partitions, corners, entrance/exit, grounds, parking lots, etc. 

10. Other duties as assigned by teacher and/or Principal 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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___

Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of sponsoring entity: !Alcamii Global Project 

Position: !custodian Helper 

Reports to: jPrincipal 

Salary Range: IL1_0,_o_oo_- _1 a_,o_o_o__________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): jLT_e_nt_-a_ti_ve_:_A_lv_in_ l _Br_a_zo_r_ia_C_o_u_n_ty_______________~ 

Number of Students anticipated in year one: ~I1_35__~ In year five: l._3_5_o______, 

Minimum Qualifications Required: 

Education Required: High school diploma or GED, 
Associate's degree in Custodian Training, or 
2 years of college w/15 hours in custodian related services preferred 

Experience Required: On the job training 

1 - 2 years prior work related experience 


Certification Required: Training in the flowing preferred: Chemical and hazardous materials use, storage, and 
disposal training/certification, OSHA Certification, and Facilities Management 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea . 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in (City) Students Salary Range 

!Alvin ISD 1120901 - I !Alvin Texas 1120,866 I12,460 - 17,387 

IAngleton ISO 1120902 I!Angleton Texas I ~'6,734__~ I10,000 - 15,000 

jPearland ISO !!20908 I I Pearland Texas j j20,sso 110,021 -13,831 
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Name of Proposed Charter School: I21st Century Life Preparatory Academy 

Name of Sponsoring Entity: LIA_lc_a_m_i_i _G_lo_b_a_l _P_ro_j_ec_t__________________~ 

Position: !custodian Helper 

Reportsto: ILP_ri_n_ci_p_al______________~ 

Job Duties: List up to 10 key duties this individual will perform. 

1. Maintain offices, common areas, recreational facilities, and ensure security of facility 

2. vacuum/mop/wax/buff floors; dust/wash/clean furniture/fixtures/mirrors; clean/empty/replenish 

3. Preventive care and maintenance of fixtures, windows, doors, electrical/plumbing/structural issues 

4. Notify principal of maintenance issues and call appropriate maintenance professionals (i.e. plumber, etc) 

5. Keep outside exit/entrance clear and well kept 

6. Perform timely minor repairs and keep record of maintenance for reporting 

7. Regularly clean/wash/disinfect common utilities (i.e., drinking fountains, sinks, counters, etc.) 

8. Work with cafeteria manager to clean/wash/disinfect kitchen and eating areas 

9. Spot clean walls, toilets, toilet partitions, corners, entrance/exit, grounds, parking lots, etc. 

10. Other duties as assigned by teacher and/or Principal 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: lc-afeteria Manager 

Reports to: !Principal 

Salary Range: Ll1_7,_1_66_ - 3_9_,0_1_0____ _ _ ____ ~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): LIT_e_nt_a_ti_ve_:_A_lv_i_n_l _B_ra_zo_r_ia_c_o_u_n_ty_______________~ 

35 _o -Number of Students anticipated in year one:!~1___~ In year five: ~135____~I 

Minimum Qualifications Required: 

Education Required: High school diploma or GED, 
Associates degree in Food Service Management, or 
2 years of college w/15 hours in food service management preferred 

Experience Required: On the job training 

1 - 2 years prior work related experience 


Certification Required: Possess a valid TB test and health exam by local health care providers 
Safe Serve Certificate 
Level l SNA Certification 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea . 

state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in (City) Students Salary Range 

'Alvin ISD j j20901 I !Alvin Texas 1120,866 117,012 - 28,292 

I~__ leton 1so l20902 I!Angleton Texas 116,734 I17,000 - 28,000 Ang_____________~l 

~I P______________~l !209oa Pearland Texas !22,sso - 29,232 ea rland 1so I I 1120,550 
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Name of Proposed Charter School: !21st Century Life Preparatory Academy 

Name of Sponsoring Entity: ~IA_lcam Global Proj____________________~___i_i________ ect 

Position: !cafeteria Manager 

Reports to: IPrincipal 
~----------------~ 

Job Duties: List up to 10 key duties this individual will perform. 

1. Estimates food prep amounts & adjusts recipes; Evaluates prepared food for flavor, appearance, & temp 

2. Implements menus for meeting mandated daily nutrition requirements; Inspects supply and deliveries 

3. Keep inventory of food and equipment and provide proper rotation to prevent perishable food loss 

4. Maintain sanitation standards for equipment, storage, food prep and serving areas etc. 

5. Report immediately ANY signs of contamination, rodent or pest infestation, equipment failure, etc. 

6., 0rders food, equipment and supplies 

7. Conducts orientations and training for new employees 

8. Maintains records, prepares reports for state related to number of students receiving free/reduced meals 

9. Performs fu nctions of other nutritional services and documents transaction/prepares bank deposits 

10. Other duties as assigned by teacher and/or Principal 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: I21st Century Life Preparatory Academy 

Name of sponsoring entity: IAlcamii Global Project 

Position: !cafeteria Helper 

Reports to: IPrincipal 

Salary Range: ~j1_0,o__- ___ _____ _ ___~_oo _1_8,ooo_ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

NIA 


Proposed Location (City and County): l.__T_e_nt_a_ti_ve_:_A_lv_in_/ _Br_a_zo_r_ia_C_o_u_n_ty_______________~ 

Number of Students anticipated in year one: l.__1_35__~ In year five: 1350 
~---~ 

Minimum Qualifications Required: 

Education Required: High school diploma or GED, or 
2 years of college w/15 hours in food service courses preferred 

Experience Required: On the job training 
1 - 2 years prior work related experience 

Certification Required: Ipre-employmenttraining program 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District 

!Alvin ISO 

CON 

11 20901 

Located in (City) 

I !Alvin Texas 

Students 

1120,866 I12,460 - 17,387 

Salary Range 

!Angleton ISO J 120902 I !Angleton Texas I l.__6_,7_3_4___, I10,000 - 15,000 

!Pearland ISD J !20908 J IPearland Texas 1120,550 f10,021 -13,831 

Page 2JJ__ 

http://mansfield.tea


Name of Proposed Charter School: I21st Century Life Preparatory Academ~ 

Name of Sponsoring Entity: ~jAlcam i i Global Project____________________________________, 

Position: !cafeteria Helper 


Reports to:!~Prin__al _________
__cip______ ~ 

Job Duties: List up to 10 key duties this individual will perform. 

1. Estimates food prep amounts & adjusts recipes; Evaluates prepared food for flavor, appearance, & temp 

2. Implements menus for meeting mandated daily nutrition requi rements; Inspects supply and deliveries 

3. Keep inventory of food and equipment and provide proper rotation to prevent perishable food loss 

4. Mainta in sanitation standards for equipment, storage, food prep and serving areas etc. 

5. Report immediately ANY signs of contamination, rodent or pest infestation, equipment failure, etc. 

6. jorders food, equipment and supplies 

7. Conducts orientations and training for new employees 

8. Maintains records, prepares reports for state related to number of students receiving free/reduced meals 

9. Performs functions of other nutritional services and documents transaction/prepares bank deposits 

10. Other duties as assigned by teacher and/or Principal 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Provide the following: 

The state performance data from all applicable states for all charter schools currently 

operated. 
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ATTACHMENT OS 1 - State Performance Data 

As of October 29, 2016, there is no state performance data from all applicable states for all 
charter schools currently operated. 
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Provide the following: 

Annual Financial and Business Plans for the last two years and any current business 

plan for the organization. 
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COPYRIGHT MATERIAL 

11 pages have been withheld 

PLEASE NOTE: The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 
information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are interested 
in reviewing the copyrighted information, please send an email to 
CharterSchools@tea.texas.gov to schedule an appointment. 

mailto:CharterSchools@tea.texas.gov


Provide the following: 

In addition to the information provided in Attachment 052- Financial and Business 

Plans, provide for the organization as a whole and any related business entities: 

a. The last three years of independent financial audit reports and management 

letters; and 

b. The most recent internal financial statements, including balance sheets and 

income statements. 

Be sure that the school level, CMO level (if applicable), and the overall operations are 

distinctly represented. Discuss any material audit findings for the organization. 
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ATTACHMENT OS 3- Related Business Entities 

As of October 29, 2016, there are no related business entities; 

a. 	 for the last three (3) years, there are no independent financial audit reports or 

management letters, and 


b. 	 for the last three (3) years, there are no internal financial statements, including balance 
sheets and income statements. 
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Provide the following: 

Identify any current or past litigation, including arbitration proceedings, per school, 

that has involved the organization or any schools it operates. 

If applicable, provide: 

a. The complaint; 

B. Response; and 

C. Judgement (or result of arbitration) 
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ATTACHMENT OS 4 - Current or Past Litigation 

As of October 29, 2016, there are no current or past litigations for Alcamii Global Project, 
including arbitration proceedings that has involved the organization or any schools it operates. 

a. Complaint(s) 0 
b. Response(s) 0 
c. Judgment (or resulting arbitration) 0 
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OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION 

Generation Twenty-Two 


Special Assurances Document 


Alcamii Global ProjectSponsoring Entity: 

21st Century Life Preparatory AcademyProposed Charter School Name: 

The Board Chair ofthe proposed sponsoring entity shall initial each and all assurances within this document to confirm 
awareness and understanding ofresponsibilities established herein. 

I. Open Meetings Requirements 
Q 1-- The proposed chmier holder assures that all meetings in which charter school business is discussed wil I be posted 

to provide public notice, held in an open public forum, and any action items voted upon in a public forum as 
G~ required by the Open Meetings Act in Government Code, Chapter 551. 

_ __ Furthermore, the proposed charter holder assures that all of the following will be discussed in open meetings and 
only acted upon with approval of the charter holder board: 

· The annual budget and all amendments to the budget, 

· Any changes to job descriptions from those submitted in the application for charter, and 

· Any changes in compensation from compensation as submitted in the application for chaiier. 


II. Public Information Requirements 

Gf _	The proposed charter holder assures that information, that is considered public, requested by anyone will be 

provided in accordance with Government Code, Chapter 552. 


III. Criminal History Check Requirements 

G;( 	The proposed charter holder assures that criminal history checks will be completed in accordance with law and 
that no person will serve as a member of the governing body ofa charter holder, as a member of the governing 
body ofthe charter school, or as an officer or employee of an charter school ifthe person has been convicted of a 
misdemeanor involving moral turpitude, a felony, an offense listed in TEC 37.007(a) or an offense listed in 
Article 62.01(5) Code of Criminal Procedure. 

IV. Annual Training Requirements 
[ : t~ The proposed charter holder assures that all annual training requirements for board members and school 


administrators will be completed in accordance with law and commissioner mies. 


V. Residential Facilities Monitoring (RFM) System 

(;::[_ The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Code (TAC) 
§97.1072, there is a specific system for monitoring school districts and charter schools that serve students with 
disabilities who reside in RFs. The charter holder further assures that it understands that it will be required to 
report data related to students with disabilities residing in RFs in TEA's data collection system known as RF 
Tracker and that it may be subject to RPM intervention activities and on-site visits based upon a review of the 
data it reports or on random or other means of selection. 

~- Special RF Training 

\.._,,, T ~ The proposed charter holder assures that all personnel involved with serving students with disabilities residing in 
an RF and personnel involved with reporting data in RF Tracker will receive training on the RFM system. 
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Alcamii Global ProjectSponsoring Entity: 

21st Century Life Preparatory Academy Proposed Chatter School Name: 

VII. Admission and Enrollment 

[;--t:"The proposed charter holder assures that parents or prospective students will not be required to attend an 
interview or meeting of any kind prior to admitting and/or enrolling a student, or during the time in which the 
student is enrolled. 

Gf.. 	The proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not be 
required of the parent or guardian as a requirement for student admission or enrollment. 

G.+-The proposed charter holder assures that there will be no specified days designated for enrollment and/or 
admission. Ifspace is available, a student will be enrolled and admitted on any day at any time of day and must 
be counted as and considered a charter student immediately. State law does not allow for a trial enrollment period 
at a public school. 

GI.. The proposed charter holder assures that no student auditions will be required prior to enrollment and admission 
at the chmier school unless the charter is originally approved by the commissioner of education as a performing 
arts school with an audition component or the charter is amended by the commissioner of education to designate 
the school a performing mis school with an audition component. 

G T	 The proposed chatter holder understands that a student may be ineligible for enrollment at a charter school based 
on a history of a criminal offense, a juvenile court adjudication, or discipl ine problems under Texas Education 
Code (TEC), Chapter 37, Subchapter A, only if the enrollment prohibition is specifically approved by the 
commissioner of education when the charter is awarded, or if the charter is amended by the commissioner of 
education to allow this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed for 
any prior discipline problems, but only those specified in TEC, Chapter 37, Subchapter A. 

VIII. Public Meeting(s) 

LJ-The proposed charter holder assures that a public meeting will be held, in accordance with the requirements 

outlined in Attachment A2 of this application, for each approved campus opened after Year 1, at least 6 months 

prior to opening that campus. The proposed chaiier holder further assures that such meetings will be held within 

the city of the proposed campus address. 


IX. Withdrawal and Expulsion 

~	The proposed charter holder assures that it understands that only the parent or guardian may withdraw a student 

from the charter school, and the only time chm·ter administrators may withdraw a student and use administrative 

withdrawal as the leaver code is in the rare instances when: 


- a student is withdrawn by the cha1ier school because the charter school discovers, when verifying 
enrollment information, that the student was not a resident of the district at the time of enrollment; 

- the chaiter school discovers that the student has falsified enrollment information; 
- proof of identification is not provided; or 

G
--1 - immunization records are not provided within 30 days of enrollment. 

_ __! "'"' The proposed charter holder understands that a student who fails to comply with the charter school's student code 
of conduct may not be administratively withdrawn. If a student commits an expellable offense, as outlined in the 
student code of conduct, the charter holder further understands that charter administrators may expel the student 
only after due process has been afforded the student, and the charter holder board has detennined that expulsion is 
the appropriate consequence. 
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Afcamii Global ProjectSponsoring Entity: 

21st Century Life Preparatory AcademyProposed Charter School Name: 

u ..The proposed charter holder understands that it has an obligation to notify the school district in which the student 
resides within three business days of any action expelling or withdrawing a student from the charter school. See 
19TAC §100.1211 (c).

Gf_ 
The proposed charter holder assures that each campus granted through the initial charter contract and all 
subsequent renewal, expansion, and re-designations shall establish and maintain gun-free campus 
policies. The chaiter shall also expel a student who brings a firearm, as defined by 18 U.S.C. Section 
921, to school. See TEC §37.007(e). 

X. Federal and State Funding 

G J- The proposed charter holder understands that any request for assistance from the Texas Education Agency that is 
to be provided from Every Student Succeeds Act funds, as granted by the Every Student Succeeds Act of2015, 
must comply with the The Guns-Free Schools Act. See 20 U.S. Code § 7151. 

(;;'[ 	The proposed charter holder understands that any Every Student Succeeds Act funds that are applied towards 
campus(es) operated on the premises of a public university or college may be effected by new open-cany 
handgun legislation on public university and college campuses. See Senate Bill 11, as approved by the 84th 
Legislature, 2015. 

Gf The proposed charter holder understands that upon receipt of its first federally funded grant from TEA, "specific 
conditions" will be imposed upon it, including requirement to participate in training and technical assistance 
provided by the Depa1tment of Grants and Federal Fiscal Compliance. The training and technical assistance is 
designed to help new chaiter schools ensure that federal grant funds are used in accordance with applicable 
statutes, regulations, and requirements. TEA is authorized to impose specific conditions by Title 2 of the Code of 
Federal Regulations (CFR), 200.331 (c) and 200.207. 

XI. Required Disclosure 

(.:h_ The proposed charter holder assures that all information subject to a required disclosure offact(s) has been 
expressly provided within the Charter School Application to the extent authorized by all controlling law. 

I, the undersigned, hereby certifa that the governing body ofthe charter holder has authorized me to provide these 
assurances as noted by my initials on this and all previous pages. 

Date 

ti- I0-I0 
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