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Provide the following: 

The Proof of Attendance documentati.on received at the conclusion of the Applicant 
Information Session attended in September. Applicants who attended both sessions 
need only submit one document. 

TEA hosted identical Applicant Information Sessions on September 13 and 19, 2016, 

of which applicants were required to attend one. Each session provided details about 

applying for and holding a charter in the state of Texas, the contents of the RFA 

documents, the application preparation guidelines and submission requirements for 

both electronic and hard copy application documents. Attendees received a Proof of 

Attendance document at the conclusion of each session. 

For an application to be deemed complete, at least one member of the governing 

board of the sponsoring entity requesting the charter must have attended one of 

the sessions. It was recommended that the person(s) with primary responsibility 

for preparing and submitting the application also attend one of these required 

information sessions. 

PageJnL 



NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

Attachment Al - Applicant Information Session 

N.orth Bound Education Representat f\1-es.;aUended TEA Applicant Information Session on 

September 19, 2016. 

Individuals attending the session included: 

Sheldon Hoyt- North Bound Education Board President 

Jerry Jacobs- North Bound Educatron Board Member 

Nora Elizondo Berry- Proposed Superintendent 

Kimberlea Jackson- Proposed School Principal 

The Pr.oof,of A.ttendance ·dQcu mentation is attached. 
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Texas Education Agency 

Division of Charter School Administration 

Generation Twenty-Two Applicant Information Session Registration Form 

This form should be saved locally and must be completed using Adobe Acrobat. Preview Mode, the 
default program for working with PDF files on a Mac, will not work correctly. The completed form 
should be submitted as an attachment to charterapplication@tea.texas.gov prior to attending the 
app licant information session. 

Attendance by one governing board member of the sponsoring entity is required. Proof of attendance 
will be provided to attendees for inclusion as attachment Al in the submitted application. 

Each session will provide details about applying for and holding a charter in the state of Texas, the 
contents of the RFA, the application preparation guidelines and submission requirements for both 
electronic and hard copy application documents. 

Paper copies of the RFA will NOT be made available. 

Proposed Charter School Name: North Bound Education 

Sponsoring Entity Name as reflected on the 501(c}(3): North Bound Education 
~~~~~~~~~~~~~~~~~-

Application Contact Name: Kenneth Cox 
~~~~~~~~~~~~~~~~~~~~~~~~~~-

Title/Role: Coordinator of Public Relations 

Email:  Phone: 812-484-9022 

Board Member Attending: 

J .. - · 
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•e> Board Member Attending: 
~--1 _ .. .,, 
Cr.iQ 
:::! ,-Board Member Attending: 
::ir~ c--.. 
_..., rrc 
- ::e: o - : 
:·-:!" · 

:.~ 
Date of Session: D Tuesday, September 13, 2016, 9:00 a.m. - 1:00 p.m. 

~ Monday, September 19, 2016, 9:00 a.m. - 1:00 p.m. 

Submit the completed form at least 24 hours prior to the session indicated above to 
chartera pplication@tea.texas.gov. 
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If you have any questions about the sessions or registration, please contact John Garland at 
512-463-3533 or john.garland@tea.texas.gov. 
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Provide the following: 

The actual posting as printed in the newspaper along with the header of the page 
printed at the top of the newsprint stating the name of the paper and date 
published. 

Each notice shall include: 
• the proposed school/campus name; 
• the sponsoring entity name; 
• date, time, and place of meeting; and 
• the names of all sponsoring entity board members. 

Applicants must hold a public meeting in the proposed charter school campus' 
geographic area to publicly discuss the applicatio~ for the charter school. This meeting 
must take place no earlier than 18 months before the charter application due date. Any 
person may be present at and participate in the meeting. 

The applicant shall publish a notice of the meeting in a newspaper of general distribu­
tion in the geographic area proposed for the school. 

• Any application that only provides evidence of notices from circular 
publications offered for free (such as neighborhood-specific flyers, including 
but not limited to, the GreenSheet) will be deemed ineligible as these 
publications are considered newspapers of deminimus distribution. 

• Any application that only provides evidence of publication in electronic 
media will be deemed ineligible. 
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NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

Attachment A2- Published Notice of Public Hearing 

North Bound Education posted a notice of its public meeting in the Dallas Morning 

News. t h.ts publtcatfon is ci ricu~,ated in ·the ·Dallas ·Ft. W orth geogr,aphical ;area ,on 

November 11, 2016. 

The notice included the proposed school/campus name; the sponsoring entity name; 

date, time, and place of meetl~ and the names. of alls.pons.ming entity board 

members. 

A Public meeting was held on November 16, 2017 to publicly discuss the application for 

the charter school. 
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KC Cox  
Io 
Black, Lynda 
'-.m 10 ,it J ·,'2 PM 

Sent from Yahoo Mail on Android 

Shov.. original message 

Hi. The ad has been paid and will publish tomorrow. 
Thanks 

Lynda Black 
Sales & Marketing Consultant 

214-977-7819 
lblack@dmnmedia.com 
We will need an "Approval" email for content, pricing and payment in order to release your advertisement. 

advertisersupport@mypublicnotices.com 
0 

 
~Ov 11 at 5 00 AM 

Your Public Notice is now posted on DallasNews.com. Cl ick here to see it. At no additional charge, you 
can enhance the notice with one or two online attachments. We accept files in .doc, .xis, Jpg, .pdf, and 
other common formats. For example, you can attach: 

• a request for proposal (RFP) document to a contractor solicitation notice; 
• a photo or map to a foreclosure notice; or 
• an agenda to a meeting notice. 

Click here to start. It's quick and easy to enhance your notice. You can change or remove attachments at 
any time by going to http://www.mypublicnotices.com/ dallasmorningnews/ and clicking on the "Click 
here to manage your notice attachments" link. To protect your attachments, we will ask you to log in as: 
Your E-Mail Address:  
Your Password: (case-sensitive) 
Please store this information for future reference. If you need help or have questions about your online 
notice, please e-mail us at advertisersupport@mypubl icnotices.com. 
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NORTH BOUND 1EDUCATI01N 

PUBLIC SC 'HOOLS 

Wednesday November 16th, 2016 / 6:00 P.M. - 7:00PM / Polaris Campus 
1508 W. Mockingbird Dallas TX. 75235 

Board Members: Mr. Sheldon Hoyt, Ms. Priscilla Luna, Mr. Greg Gerendas 



 

 

 

 

 

 

 

 

COPYRIGHT MATERIAL 

15 pages have been withheld  

 

PLEASE NOTE:  The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 
information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are interested 
in reviewing the copyrighted information, please send an email to 
CharterSchools@tea.texas.gov to schedule an appointment. 



Provide the following: 

Certified mail receipt cards showing the dates the Statement of Impact forms and 
Application Coversheets were received by the superintendent of each traditional 
district from which the proposed school intends to draw students. In the absence of 
signed certified mail return receipt cards, the certified mail receipt showing each 
school district, fees paid, and the date mailed will be accepted. 

Mailing address must include the name of the school district to which the information 
was sent. 

Applicants shall send a Statement of Impact Form (found at, http://tea.texas.gov/ 
charterapp.aspx) and Application Coversheet to the superintendent of each traditional 
district from which the proposed school intends to draw students. The Statement of 
Impact Form is the formal opportunity for superintendents of traditional districts to 
document any adverse impact the proposed school might have. While applicants are 
required to distribute these documents, they are not responsible for ensuring that 
superintendents return the Statement of Impact Forms to the TEA. 

Additionally, applicants must also send a Statement of Impact Form and Application 
Coversheet to: 
• the President of the Board of Trustees of each traditional district from which the 

proposed school intends to draw students, 
• each member of the Texas legislature that represents the geographic area to be 

served by the proposed school, and 
• the State Board of Education member that represents the geographic area to be 

served by the proposed school . 

See Texas Education Code (TEC) §12.1101. 
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NORTH BOUND EDUCATION 

P U B L c SCH 00 LS 

Attachment A3- Certified Mail Receipts 

Certified mail receipt cards showing the dates the Statement of Impact forms and Application 

Coversheets were received by the superintendent of each traditional district from which the 

p:r.oposed ·school intends to ,draw students. 

In the absence of signed certified mail return receipt cards, the certified mail receipt showing each 

school district, fees paid, and the date mailed will be accepted . 

0 Dallas ISO 0 Arlington ISO 

CJFt. Worth.ISO OBurleson lSD 

0 Mansfield ISL). 0 Cedar Mill LSD· 

0 Lancaster ISO 

OLake Worth ISO 

0 Lake Dallas ISO 

Olrvjng ISD 

OBedford ISD 

0 Grand Prairie ISD 

0 Dennison ISO 

0 Cleburne ISO 

ODenton ISO 

0 Eagle Mountain ISD 

Mailing address must include the name of the school district to which the information was sent. 

Applicants shall send a Statement of Impact Form (found at, http://tea.texas.gov/ charterapp.aspx) 

and Application Coversheet to the superintendent of each traditional district from which the 

proposed school intends to draw students. The Statement of Impact Form is the formal 

opportunity for superintendents of traditional districts to document any adverse impact the 

proposed school might have. While applicants are required to distribute these documents, they are 

not responsible for ensuring that ·superintendents reh1rn the Statement of Impact Forms to the 

TEA. 

Additionally, applicants must also send a Statement of Impact Form and Application Coversheet 

to:· 

0 the President of the Board of Tmstees of eaeh,traditLonal district from which the 

proposed school· intends to di;aw studenws, · 

0 each member of the Texas legislature that represents the geographic area to be 

125 



NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

served by the proposed school, and · 

0 the State Board of Education member that represents the geographic area to be 

served by the proposed school. 

0 Dallas ISD .OGr.and Prairie ISD 

0 Ft. Worth ISD 

0 Mansfield ISD 

0 Lancaster ISD 

OLake Worth ISD 

d Lake Dallas ISD 

LJ Irving ISD· 

0 Bedford ISD 

See Texas Education Code (TEC) §12 .1101. 

0 Arlington ISD 

0 Burleson ISD 

0 Cedar Hill !SD 

0 Dennison ISO 

O Clebwne ISD 

0 .Denton ISD 

0 Eagle Mountain ISD 



l1J 

~ lll~~lllll~l\ll;!¥1\!JJ!llil!ll!ml!ll!!!l;!i!!!lllilll!lll!lll!llll!lllil!llll .. 
l"­
::r 
rn 
LrJ 

CJ 
CJ 
CJ 
CJ 

:<Ira Ssrvicas & Fess (c.~(lc/fbox, addfai:i;;sJ!R{{ro-::f;/1.t,p) 
0Ratum Rscslpt(han:lcop:;) $ ~U • UU 
0Rttum Receipt (tkio!ronlc) $ $0 a (1(1 
0Cl!l1iff(ldMai!RntrlctedDciivcry S $0 (11) 
0Adult Slgnaturo Required S--$ff-;.99-
0Ad~it S':;rr:nur.:i R::lrdcd D:!Oc·~'>' ::; _____ _ 

Postage $0.47 

Polf<o.go 

$0.47 

\ 1.1 

0908 
03 

Postmarl:: 
Hara 

H/30/2016 

0908 
03 

Postmark 
Here 

11 /30/2016 



ru ru 

.-:i.-:i, __ ~---g------.::r .::r fl!! ..a ..a 
!'- r-- k--~~"-----"--"~"'-"-'--"---"-"r---"--""---"""----' 
.::r .::r 
rn rn l'!:s--=~=~=====rl Lil U"J Extra ervlces & e.es (ch(!ck /Jox, ndd /cc es tJf:proptf::;tl:!) 

0RztumR¢..--cipt{ll~py) $ ____ 1 

'Cl Cl 0Rtt11rnfl<.:c-0;pt\&!!!clro.1itj $ ___ _ 
CJ .CJ Ocs.-ur.w Mti! RC$tr:ctcd Odi'JllfY s ___ _ 
b 1::i QM,l<Slgoo"roRo"'''' $ __ _ 

c::J c::J IJD~A;:'.'"~":;<rno~"''::lur~o "C".'"':"'w''.":":'C' D~ol~iv<>2'._• ~S ====I 
0 t:J Postage 

c::J . c::J ,,s=---~-------1 ...C ...a Total Postage and Fees 
c::J c::J 

Posl!nark 
Hero 

$ t::J CJ 
coo.:1 puc ol3oisoa IU10l rr []"'" 

$ c::J c::J 
c::J c::J 

$ N111111:io PSJ:)Jl\g-01;1 arnicu!l1s unpvO 
----s p:n1nbol:lrun1::ufris11npvO 
----s NM1iOQPG1::iµico1:11tu1'.IPaunuoo 
----$ (01uo.i1o:i;a) ldp::>o(I wnis1:1 D 

< f; (l;:!C-Q;:':Cl~;.1;i:Xi'JU.."ITPcl0 

[ (:n~'!;'oJ:Jda :ro O$JPP3 •xcr:n;rn:p) SG3:;'\;1 ~!11.!Q u.rµg 

s 

\ 1C6 

c::J c::J 
c::J c::J 
c::J c::J 
c::J c::J 

"' r,.n, 
LW LW 
-"" -"" 
-...! -...! 

Ir' Ir' 
-"" -"" 
11.l 11.l 
..a ..a 



Cl 

§ 
Cl 

CJ Postage 

Cl $ 
$0.47 

11 /30/2016 cg: Total Postage and ~"2~ ?? 
"$~~~~~~~~~~~~~~~.!--~~~~~~~~---, 

LtJ 
Cl 

J; 

0908 
03 

Postmart< 
H:lre 

11 /30/2016 

" 



rn rn 
r'I r'I 
rn rn 
...D ...D 

!"- !"-
::!" ::!" 
rn rn 

"' "' 
,t::J 't::l 
t::l t::l 
t::l t::l 
t::l t::l 

t::l t::l 
t::l t::l 
...D ...D 
t::l t::l 

...D ...D 
r'I r'I 
t::l t::l 
!"- t'-

- \ra '"'°'"ViCBS a Fess {cJixl< be::, c.&Jfi;D ru ;Jp;::rc;;iai~) ' 
QRcwr11PulC"J?t~1U'dcopy} $ ___ _ 

Ot::~u.-n Rece',;<t{it.ectrvnlc} $ __ _ 

QCcrtified M~JI Rsstr!CIGd Dsl\VCIY $ ----
OMult Sigmiluro Requ;w:I $_, __ _ 

QAdu\t s~rio.:um Rtx.hictcd Oc\IViJIY $ 

Postage 

$ 
Total Postage and Fees 



I'- r-
·..JI ..JI 
::t" ::r-
..JI ..JI 

r<- r-
::r- ::t" 
IT1 · m 
IJ1 · IJ1 

·c t:;J 

§§ 
CJ CJ 

CJ .t:J 
CJ CJ 
..JI ..JI 
CJ CJ 

trQ crvlces Fees (cf:r;cJrbi»:, r.ddfc:,ai;~a'<:) 
, .ORnw.i.~.;~ s · 
o~"~**~ s 1 
O~~hJ~Oc!N::.'Y $ I 

"OMultSJgn11tvro Required ~ I' 
0 A~uf! S{gnaturo Rc:ilricteU DcilVeiy $ 

Postnge -, 

$ 

\ '$1 

0908 
03 

?os!mark 
Here 

11130/2016 



I'- I'-
.JJ .JJ 
.:r- .:r-
.JJ .JJ 

I'- I'-
.:r- .:r-
fTl fTl 
U1 U1 

CJ CJ 

El § 
CJ CJ 

0 'l 

trn Seivlces & Fees (check box, add tea as eppropria.te) 
0R"1>JmRcCC:pt{lu.~Ji $ __ _ 

o~{Urn Rec~J;rt(ct!Ctmnlc) $ ----
QCc-;tITT'l!d M:in Rc-strict~~r.m>J s ___ _ 
QAdultSlgnaturoRcquired $ ___ _ 

0 Adult Slgrmturo Ros!ricted Ddivary $ 

Post.ago 

Postmark 
Herc 



a­
a­
rn 
...!l 

·J'­
.:1" 
rn 
Lr) 

t:l 
t:l 
t:l 
t:l 

$ 
Extra orvices & Fees (chockl:DX, Gddfc.D~c) 
ORstumR~ccipt(h11rdcopy) s 'PIJ • UU 

0 Re!um Receipt (Gl~ctronic) $ '$0 "00 
OccrtWed Mill Rasttfcled Delivery S __tQ,JJ(L_ 
0Allull sror.1:vr~ fl:quOrcd $ --$I~(l0--
0Adult Sign Muro Re~trleted Daiiv;;ry $ 

Postag0 O • 4 7 

0908 
03 

Postmark 
Hero 

11/30/2016 

Pootmark 
Here 

!• 



J 
J 
1 
a 

r 
1 , 
J 
J . 
J 
J 

J 
J 
~ 
J 

~ 
~ 
J 

l1J l1J 

'° '° fT1 fT1 
...a ...a 
I"- I"'-
.:r .:r 
fT1 fT1 
U1 U1 

CJ CJ 
l=I p 
CJ c:J 
CJ CJ 

CJ CJ 
CJ CJ 
...a ...a 
CJ CJ 

$ 
xtra crviccs & Fees {che;;t( box, eddft:o csappro;:uisto) 
O&!umP.ewipt(hard::.'.!pj!) $ ____ , 
0?..ct\a.o"lR;mci:;t{eln-ot"cn<·~) S ___ _ 

QCertific<l·M'.lilfl~eti::.lcdDclivciy $ ___ _ 
OAO.it&znlb..lro-Rtqi.rh.d s ___ _ 

0 Adult Slgmi.turo Ro~tr:Ckd Ocl:Ver; S 
Postage 

$ 
Total Postage and Feos 

$ 

Pcs~Tr.Wi: 

Here 

\ 1:>4 

I"'- I"'- 6=~~;.;,,.,c.__c__c._c._"--"-'-'-"'--"'i'--""---"""­
.:r .:r 
fT1 fT1 ,,t::-,_--~-------~ U"}. ui EKtra Servicss t~ fess (cha:.!: box, odd faJ a;; tippro(;fhl!i} 

O?:.ltl!mP.ecdp!{'.wrdc0<;;yj $----! 
D O 0fhlumRccclpt{clcctmnic) $ ___ _ 
Cl Cl OCsrtll!z<:!MailR~trlcicdO~livary $ ___ _ 
CJ D 01'.dultSionatureR~qu:red $ ___ _ 

D CJ OMultSlgnaturaFtll:ltrlat~dOJ:Nary S 

Postage 

Postmar 
Here 



ITl 

~ lllilll1~~l'i\1ilil!1'/i!!ll!~ll!l!~ 
l'­
.:1"" 
IT! 
U"J 

CJ 
CJ 
g 

CJ 

Postmark 
Hore 

11/30/2016 

~ lli!!!i~~~l!!!l!!lll~~~\l!l!\lllll!lii!ll.!i!ll.!illml:!!l!!!l:lll!iJli!ll.!lll~ 
··l'­
.::r 
rn 
U"J 

CJ 
CJ 
CJ 
CJ 

CJ 
CJ 

~ 

$3.30 c ·'"" .-..-. 
i=xu·a Services&. Fees (ct:cc.'lbQX. add feailf.(~ll'''flti"ltc) 
OR:.tum Recdpi {hardccpy) 0 _!ll .. 111 I 
0RG-turn Receipt (e!iwl~nio) $ -.$Jl.J)l)__ 
Ocallfi~d Mml Rss-ttletcd Dc\:very C--$(1-.9(1-
0Aduit S!ona!ura Required $---$-8-;.-6(1-
0kil.i!t Sigild~m R::rt1.c!td 0:'.;·1:.rf S _ .. __ • -·­

Postage 

s $0.47 
iTotnl Postage nnd Fees 
c $3.77 , 

0908 
03 

Postmark 
Moro 

rr 1w12016 



n ,.. ,.. 
..a 
'­,.. 
11• 
J1 . 

::t 
::t 

~ 
::t 
::t 
.a 
::t 

.a 
"" ::t 
~ 

( 

rn rn 
.:I" .:I" 
.:I" .:I" 
...a ...a 
!"'- !"'-
.:I" .:I" 
rn rn 
LrJ LrJ 

CJ CJ 
0 p 
.CJ 0 
CJ CJ 

$ 
Extra Services & Fees (chccltbox, c.ddfeoaseppropri11.to) 

ORllturn Rccuipt (lrnrdcopy) s ___ _ 

ORa\umRcccipt(C:t-ciron.~) $ ___ _ 
OOirti\'fod Mrul R~=tr.a~od Ocli\"crY $ ___ _ 
OMultSlgM\:lrcRequlrad $ ___ _ 

OMult Signll!uro Rectl1ckd oc1r1my $ -----­

Postage 

Postmark 
HelW 

CJ CJ 
CJ CJ 
CJ CJ 
CJ CJ 

Ln Ln 
W· w. 
-'= -'= 
-...I -...! 

tr tr 
-'= -'= 
LrJ LrJ 
CJ CJ 



.:0-

.:0-
rn 
.Jl 

~ Certified Mall Fee $3 • :31) 

rri ~xlraSeNlces&Feez(ctwckbax,aridfer.i o 1 fo} 

D R~tum Receipt {lmrdccpy) $ --'""'-"'"'--- I 
t:J 
t:J 

§ 
Cl 
Cl 
.Jl 
Cl 

r'I 
co 
.:0-
.Jl 

•J'­
.:0-
rn 
LJ1 

Cl 
Cl 
Cl 
Cl 

Cl 
Cl 

~ 

0 >l.ctum Receipt (1'.ct:lrrmic) S--$J..l_.QJJ_ 

0Cartif.m! Ma:; fWstricied Oc'.ivciy $-$9.BB-­
OAciult Sign:;lure tk:qUimd $~~ 
QAduft Slgnaturo Rtstrieted O~llvciy $ ~~~. V\.r 

Postage $0.47 
Total r-ostago and Fees 

$3.77 

s 

postags $0 • 4 7 

15 Total Postage and iZ3. ?? 
$ 

\~1 

0908 
03 

Postmark 
Hera 

11/30/2016 

0908 
03 

Postmarl~ 

Here 

11/3(~/2016 



,.. ,.. 

" D 

::!" 
::!" 
l'!"J 
...n 

r'-
::!" 
l'!"J 
U1 

CJ 

€l 
CJ 

::!" 
::!" 
l'!"J 
...n 

£"'-
.:r 
l'!"J 
U1 

,CJ 
):::I 
CJ 
CJ 

$ 
Extra crvicas &FOES (cllcckbox,addfel!lm~vppcpfi::.1'1) 
O."!i:tt...-nRe..'"clpt{l".:i.·:Uoo.'Jy) s ___ _ 

ORehmlRccot,:-{o:~lc) $ ___ _ 
OCcrtitedMaaRcstr:ctedDctivary s ___ _ 

0MultS1grmtull}Rqurrcd $ ----
0 Adult S1gn:;1uro Re~!rictod Dt.livciy $ 

Postage 

Postmark 
Here 

1 
~ 

'~ ~ .J' 

~ ~ 
-~~~-~---"~'-'-· :>~--""--=--, 

$ 

!'Wa;t pm: o!3ntood lutO.L 
s 

aBstSOd 

$ Ne:e:eo p$\OIJP'.ltl OJO\'?UfiiS 11npvO 

----s pru;nblll;lt'lll\UU!liSllnPVO 

----$ ~,.~~"0 r,,,1011in1:11~;'{ pauni~o O 
----$ (!f:UW,~~t!:=ou1ll«\$UQ 

: $ (ki=,'l-'1'!'.ijttlp:;wdtm'i;C<;Q ! 
! ii;:;;;Jc.-~dil'~:i ":J f:fX1 'XUJlPV:J~) sa:tl:! 'i.! S30!NtlS "C..!il<.'3) 

s 

--.] 

CJ .... 
rr 
CJ 
rr 
CJ 
CJ 

CJ 
CJ 
CJ 
CJ 

t::i 
+ 
--.] 

rr 
+ 
°' .... 

--.] 
CJ .... 
rr 
CJ 
rr 
CJ 
CJ 

CJ 
CJ 
CJ 
CJ 

(,!'] 
WJ 
-<= 
~ 

rr 
+ 
°' .... 



f'­
::r 
rn "s~~~~"""""~~""'""'°"""~""~q1"'~ U'1 Ii' xtra ervicos &. ees (clicc.~box, c.ddfco C.!it • • t~) 

t::I 
t::I 
t::I 
t::I 

D Return Receipt (ho.rdoopy) s _i . -
D Rolum lh:;i;Jpt (crcctmnle) $ $0 00 
0C4rtmu.t Mail Fk.e.\/k.tOO DaUv.;ry $ ~1.--

0MultSlg.lil\UfO Rcqu:1;;:d $ ----ii879&-/ 
D Adu!! Signatu1a Flllltr'.eted oai:vol'{ $ 

$0.47 

0908 
03 

Postmark 
Hero 

C:J Postage 

t::I $ 
..a T"tnl Posrogo and Ff~n ?? 

$ 

11/30/2016 
t::I 

~~~-?-+±.:: ,_$;;.f!.l:_~ts~----J:.SCL .... t(a!r andA'Pt.1:ro., or Pu Box Mr-~1--, 
c-r~!::zrp.;#0~---0-W±----------------------------------

f'­
::r 
rn ,_,, 
t::I 
t::I 
t::I 
t::I 

t::I 

@ (l.j)(L,-
E;:tr.n SciV;Ces & Fee~ (~llCl'!/;tm.~, cx:'ifiwo.J,Q-."Prjjrf") 
0 Rstum Receipt (h~.rdcopy) $ 'ii' 1..1 • • o..• 
D Rll!urn Rix:elpt lclecironic) $ -~J).,.J)(L_ 
0 Cmtill~d Mall Restricted OJl!vc ry $ ---$.(t..,fJl)­
OAr.1ult Sfgm1tur@ Required • $ --$.f.t;-813--
0 Aduit Signaturo Re:tr!cted DelNcry $ 

Postage 

si~------; 
t::I 

..a 

.-'I 
t::I 
f'-

0908 
03 

Postmark 
Hero 

11131'.t/2016 



Lr) Lr) 

I'- I'-
JT1 JT1 
..n ..n 
I'- I'-

"'" "'" JT1 JT1 
UJ "'"' 
Cl Cl 
Cl Cl 
Cl ·o 
Cl Cl 

Cl Cl 
Cl Cl 
..n ..n 
Cl Cl 

..n .J] 

.-'! .-'! 
Cl CJ 
I'- I'-

"ox~ Se:vicss a i-ezs (i:.~i:ck lx>x, i:x!d fC"j cs c• Ne_-~ •'O) I 
C!l.m P,:o:;o'.lpt{M.rc'<:o,Pyj $ ,.,.. ~,~ .. 

0 Return R:cci,ot {cleetronlc} $ ! 
Occrlins<J Mai! Rc~trtctcd Del1vezy s----
0Adult SIQ!Ulturo Required S 
0AdultSlgrmtura Rc~trlct!ld Dolivc:y $---. 

Po3tago 

s 
Total Postage nnd Foes 

IL\ O 

s N11ti11ca p;i1oµi'Pl:! em1cuQ\s i1nr-vO 
----s p-.">J:nb~i:I em1uua1s i1nPVO 
----$ /tlllA!illOPOP!ll~0\:111~\."IPU!µcoQ 
----s (01uo110~1sl irJ1soz1:1 wniouO 

---s. (ldooprotO id1o::>Sl:!. um1~1:10 
:,;v;Xfw:Jef; ~w;ppo •xoq:pmr:;J sOS:l '* sec•,'\.JCS: :;;µr:i 

$ 

....i ....i 
CJ Cl 
b' b' 
tr tr 

Cl Cl 
tr tr 
CJ CJ 
Cl Cl 

CJ Cl 
Cl Cl 
CJ Cl 
CJ Cl 

tJ"l tJ"l 
WJ WJ 
.i:: .i:: 
....i -.I 

tr tr 
WJ WJ 
tJ"l tJ"l 
b' b' 



t:J 
t:J 
t:J 
t:J 

..0 
t:J 
m 
..0 

$ .it(L 
E)~tm Strv1css I,_~ l~c:s {cllcckl:rJ.1

·, ·1r.·r1 f.;o t$fJ~lj(j;q 
0 Rlllum Rc.cglpt {hnrdeoPYl $ 
QRlllum Racc\pt (electrorilc) S ~g__ 
0Cel1iliodMal1ReahicicdDeUvcry $ $0, QI I 
QAdultS!anoturoR<:q~d $ $ 0 • 00-
0Adu!tSlgnGturo Re~tr!ctl!d oc1;11ery S 

l'-.::t' srtifled Mall Fea $3 .. 30 
m s . . ${l..Ol 
LJ1 E;:tra Scrv1cas &. fisas (cf;CC:: /Jo.¥, ;i~'t:J fc;;Cif,Wnffljjt') 

D Return Receipt 01ardcopy) $ 'P IJ • U -
CJ QReturnRccdpt(elec!ronic) $ __ $.a..Dfj_ 
t:I QCortmcd Mail Rnstrictcd De~vcry $--$.0...-00-
CJ QAdultS!gmi.turoRcqu!red *--$0.00--
t:l k\D~M~"~lt~Sl~go~'~'"~"~R~"~"~;ct~o~d~Do~i;~.,~~~·'======1 

Postaga $1J.47 

\ L\ I 

Postmarl< 
Hare 

0908 
03 

Postmark 
Here 

11 /3(!/2()16 



Cl 
D 
n 
D 

r 
n 
n 

'° ...!] 
rn 
...!] 

['--
;::t" 

rn 
Ll"I 

t::l 

2: 
t::l 

'° ...!] 

rn 
...!] 

['--
;::t" 

rn 
Ll"I 

t::l 
p 
t::l 
t::l 

$ 
Extra Services & Fees (clmckbcx, addtcacstppropri~t") 
D Re tum Recelpt Omrdcopy} $ ___ _ 
OmrturnRi'l'C<Jipt~VL.~nlc) s ___ _ 
OcortilledUi1nReT,;io:;\cdOellvcry $ ___ _ 
0AdultSiJ}1WtuMfl;;qu~red $ ___ _ 

QAdultSIOJ1t<tu1e Raslrickd Da\ivery $ 

Postage 

Pos.tri'.ts.rk 
Here 

bi::;q)'tf1""?-)\i5j":::·vi~-~p~~~~1R 
j \....! : • - • U.JU&S 

8JOH 

}}l'J.WV~-OQ 

s 
$0$:J pus a6eigoc1 ll?tO.L 

s 
06E\\10d 

S .tio1111~a POl'JiJ)~;i1::1 am1~u01s lJOP\iO 

$ p11J1nb111:1 am1euC1s !ll'IP\10 

' ,\J&Ar.oo pei.:i1mi;1:11t~l'>I pnmi.woo 

' (~~..t>\t) 1.i:l\crra'd 1,!.'fllt<d0 

s if£o:ipm!{l1d~aoitur'~l:fO 

t::l t::l 
er er 
t::l t::l 
t::l t::l 

t::l t::l 
t::l t::l 
t::l t::l 
t::l t::l 

(o,rxJc;lfrJ!J ?:!' flt/ PP 'Xaq !/t!Oip) !J<!O.,J "ig SG:l!AJ3S W!JG CJT CJT 
$ iJJ iJJ 

-<= -<= 
,---,--,~~---'--,--c-,--,:--..,.,,,--,;-,,-_,,,"-"'""'~~ -..J -..J 

••••mmm••••mi•rl er er Olli lJ.I lJ.I 
t::l t::l 
er er 



h:i 
m 
...0 

Cl 
Cl 
Cl 
Cl 

Cl 
D 
...0 
Cl 

...0 

.-'! 
Cl 
!"'-

CJ 
Cl 
Cl 
Cl 

?ostaga $0.47 

Cl i?ostag-0 

D s 
$0.47 

...0 
Cl 

Total Postage and \'2: 77 s 

0908 
03 

Postmar!: 
Mero 

11/30/2016 

Po:::tmmit 
Hera 

11/30/2016 

...0 

.-'! 
CJ 
!"'-

s'lf\'"~_1_li_r:c.c6!;t_,,,_2,.)._Ql-_, __ lli_uQS ___ ~-------
strfff.Ef1WApfN!!J;1;~"'13ox No. ~ 
,--~.?.]fY'i_ ____ f~;:,o ______________ L __________________________ -----
r.A S/ate;Z/P+4° ~ , , 

I L\'b 



D D 
D D 
p § D 

D Cl 
Cl D 

. ...!] ...!] 

D Cl 

...!] ...!] 

.-"! .-"! 
D D 
I'- ("-

$ 
Total Postage and Fees 

$ 
s~ . . 

l44 

?ct:snark 
Mere 

er o­
w lLJ 
n.J n.J 
D Cl 



' . 



. , 



, . 



' . 



' . 



' . 



' . . 





N 0 R T H 
B 0 U N D 
EDUCATION 

December 3, 2016 

Northbound Education 

1525 West Mockingbird 

Dallas, Texas 75235 

Dear Sir or Madame: 

This letter is to inform you that North Bound Education intends to submit an application to the Texas 

Education Agency in response to the Generation Twenty-Two Open-Enrollment charter school 

application process. Statutory guidelines require the application send the enclosed Statement of Impact 

form and a copy of the completed application coversheet to each district that may be affected by the 

proposed charter school. Your district is receiving this information because the proposed charter 

school's designed geographic boundary overlaps with your district's boundary. The proposed charter 

school's designed geographic boundary will focus primarily on the Fort Worth ISO geographically 

boundaries. Our secondary focus may include the districts: Arlington ISO, Burleson ISO, Carroll ISO, 

Cedar Hill ISO, Cleburne ISO, Dallas ISO, Denison ISO, Denton ISO, Eagle Mountain-Saginaw ISO, Grand 

Prairie ISO, Hurst-Euless-Bedford ISO, Irving ISO, Lake Dallas ISO, Lake Worth ISO, Lancaster and 

Mansfield ISO.The attached Statement of Impact from provides a district with an opportunity to inform 

the commissioner of whether the proposed charter school may adversely impact it financially or in some 

other respect. Completed forms may be returned to: 

Texas Education Agency 
Attention: John Garland 

1701 North Congress Avenue 
Austin, Texas 78 701 

Forms must be received no later than Friday, Mach 31, 2017, for the information to be considered. If 

you have any questions about the process of approval of open-enrollment charter schools, please 

contact the Division of Charter School Administration at (512)463-9575 or visit http: 

//tea.texas.gov/Texas _Schools/Charter _Schools/. If you would like a complete application for the 

open-enrollment charter school, please contact Ms. Nora Berry, North Bound Education at 817-891-

2299. 



Statement of Impact 

Purpose of this form: The sponsoring entity identified on the cover letter is submitting an application to the 
commissioner of education for approval to operate an open-enrollment charter school. The name and location, if 
known, of the proposed charter school are provided below. As required in Texas Education Code §12.1101, this 
form must be sent to the President of the Board of Trustees of each traditional district from which the proposed 
school intends to draw students, to each member of the legislature, and the State Board of Education member that 
represents the geographic area to be served by the proposed school. A district may submit this form to provide the 
commissioner with information relating to any financial difficulty that a loss in enrollment may have on the district, 
and any other information that a district wishes to share with the commissioner. For more information about the 
proposed charter, please contact the sponsoring entity. 

Instructions: Should you choose, to respond, return the completed form 
no later than Friday, March 31. 2017 to: 

Texas Education Agency 
Attention: John Garland 

1701 North Congress Avenue 
Austin, Texas 78701 

Note: See Texas Education Code §12.106 for information about state funding. 

Name of Proposed Charter School: d""7"""1"L:'bY/V.d"' ,Uacd!T(anl 
Physical Address or General Location of Proposed Charter School: --~V~ZJ=·~A'.~· ~·-----------

Check the appropriate response below: 

OThe proposed open-enrollment charter school~ not expected to adversely impact the district or open­
enrollment charter school to a significant degree. 

QThe proposed open-enrollment charter school~ expected to have a major impact on the district or open­
enrollment charter school in the following manner: 

{Describe the impact in the space below and/or attach any supporting documentation.) 

District Name County-District Identification Number 

District Address 

Signature of Superintendent Signature of Board President 

Print Superintendent's Name Print Board President's Name 

Date Phone Number 

RFA 701-16-106 



() 

Provide the following: 

State the proposed school's primary attendance boundary by providing an alphabetical 
list of the traditional school districts from which the proposed charter school will 
accept students. If the charter school will accept students from only a portion of a 
school district or districts, state exactly what the boundary will be. Do not list the 
charter schools located within the designated geographic boundary. 

If the proposed charter school will have a secondary attendance boundary in 
accordance with 19 Texas Administrative Code (TAC), §100.1207(f) (e.g., it will admit 
students who reside outside of the primary geographic boundary just described), once 
all eligible applicants who reside within the primary geographic boundary have 
submitted a timely application and have been enrolled, the school may accept students 
from the secondary boundary if it hereby adopts a transfer policy. If the charter elects 
to have a transfer policy, list the school districts from which the proposed charter 
school will establish it secondary boundary. Do not list the charter schools located 
within the designated geographic boundary. 

Page lnu 



NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

Attachment A4- Geographic Attendance Boundary 

Primary Boundary-

North Bound Education will accept students from the following traditional school districts: 

Arlington 

Burleson 

Cassel berry 

Cedar Hill 

Cleburne 

Dallas 

Desoto 

Denton 

Duncanville 

Eagle Mountain 

Gr.and Prairie 

fa'ving 

Lancaster 

Hurst Euless Bedford 

Forth Worth 

Mansfield 

Lake Worth 



Provide the following: 

State the teacher to student ratio to be maintained. If different grades will have 
different ratios, so state and provide the information per each grade. 

Pagefil 



NORTH BOUND EDUCATION 

p u B L c s c H 0 0 L S 

Attachment AS- Teacher Student Ratios 

Teacher Student Ratios 

Numer of 
Total Number of 

Grade Teacher Student 
Sections 

Students per grade 
level 

!Ktnaergart 
1 18 6 108 

IPn 

First 1 22 6 132 

Second 1 22 6 132 

Third 1 22 6 132 

Fourth 1 22 6 132 

Fifth 1 24 6 144 

Sixth 1 26 6 156 

Seventh 1 26 6 156 

Eighth 1 26 6 156 

Ninth 1 25 8 200 

Tenth 1 25 8 200 

Eleven 1 25 8 200 

Twelve 1 25 8 200 

Dab for following fiscal years must be based on reasonable 
estimates and projections. 

ENROLLMENT FISCAL YEAR ENO 2019' 2020 2021 2022 2023 

Pre-Kindergarten (Enter 1/2 of actual enrollment because you will only 
be funded for 1/2 day per child) -
Kindergarten 108.00 108.00 108.00 108.00 108.00 
1st Grade 132.00 132.00 132.00 132.00 132.00 

2nd Grade 132.00 132.00 132.00 132.00 132.00 
3rd Grade 132.00 132.00 132.00 132.00 132.00 

4th Grade 132.00 132.00 132.00 132.00 132.00 

5th Grade 144.00 144.00 144.00 144.00 144.00 

6th Grade 156.00 156.00 156.00 156.00 156.00 
7th Grade 156.00 156.00 156.00 156.00 156.00 
8th Grade 156.00 156.00 156.00 156.00 156.00 
9th Grade 200.00 200.00 200.00 200.00 
loth Grade - 200.00 200.00 200.00 

11th Grade - 200.00 200.00 
12th Grade 200.00 

Tobi Number of High School Students Enrolled I - I 200.00 I 400.00 I 600.oo I 800.00 
Total Number of All Students Enrolled (Average Membership) I 1,248.oo I 1,448.00 I 1,648.oo I 1,848.oo I 2,048.00 

Average Daily Attendance {ADA) I 1223.04 ' 1419.04 I 1615.04 I 1811.04 I 2007.04 
Average Daily Attendance % I 98% I 98% I 98" 1 98% l 98% 

I Percent change YOY i 16% I 14% I 12% I 11% 



0 

Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, provide a sample 
scope and sequence for one foundation course for each division of grade levels, or 
portion thereof, the applicant proposes to serve: grades K-5, grades 6-8, and/or grades 
9-12. If proposing to serve grades K-5, the applicant shall submit a sample scope and 
sequence for a third grade foundation subject. If proposing a grade 6-8 program, the 
applicant shall submit a sample scope and sequence from a foundation subject in grade 
seven or eight. A proposal to serve grades 9-12 shall include a sample scope and 
sequence from a ninth or tenth grade foundation course. The scope and sequence shall 
identify course outcomes and how they align to the Texas Essential Knowledge and 
Skills (TEKS). It should also provide three (3) sample lessons, which reference the TEKS 
they are aligned with. It is not necessary to submit a complete curriculum or TEKS 
alignment for all subjects and grades that the proposed charter will serve. 

Based on the grade offerings proposed, t he applicants could be required to submit one, 
two, or three separate scope and sequence documents in response to this attachment. 

Page j2g_ 



I \ \ I • I ) I \ \ { ) 

Charter Name: !North Bound Public School [ 

CURRICULUM 
SCOPE & SEQUENCE 

Subject/Course Title: jMath/ Multiplication j --------------------

Prepared By: 
--· -·--~ - ·- -----~----·· -~· ---- - ---~ 3 I ------ --- --- ---- -------~ 

Iv.Ngo 

Grade Level: 
Un~t Ptsnninsr TernDfate 

Student Expectations/Learning Outcomes I Students should be able to: 
Describe what the student should be able to know and 
do by the end of the unit I-use properties ofoperation to recall multiplication facts within 100 

~ 
0 

-Use Strategies based on concrete models, pictorial models, including 
arrays, area, models, and equal groups to solve one- and two-step 
multiplication problems within 100 

-Solve two-step multiplication problems with 100 by determining the 
hidden question 

-Solve one- and two-step multiplication problems within 100 

-Use strategies and algorithms to multiply a two-digit number by one-digit 
number 

-Apply mathematics to problems arising in everyday life, society, and the 
workplace 

-Apply multiplication to contextual situations involving everyday life, 
society, and the workplace 

-Use a problem-solving model that incorporates analyzing given 
information, formulating a plan or strategy, determining a solution, justifying the 
solution, and evaluating the problem-solving process and the reasonableness of 
the solution 

-Use the structure of the problem to determine the appropriate 
operation and strategy needed to solve the problem. 

-The focus is multiplication as an efficient method for counting, applies conceptual and procedural 
understanding of multiplication in contextual situations. Students will develop multiplication mastery of by 
solving one-step and two-step problems using strategies involving composing factors, decomposing factors, 
pictorial models, and properties of operations. Students will demonstrate multiplication fluency by using 



Necessary Knowledge & Skills 
Detail the foundation knowledge & skills required for this 
unit. Indicate how knowledge and skill gaps will be 
assessed and addressed; describe how prior knowledge 
will be activated through lessons and activities, as 
appropriate. 

Guiding Questions 
include open-ended, succinct, challenging questions that 
will guide development of this unit. 

Texas Essential Knowledge & Skills Allignment 
Indicate the TEKS subject/course (e.g., Math, Grade 3 or 
English II) and Student Expectations should be provided 
and cited with the appropriate number, letter, 
Romanette, as applicable. 

~ 

<::> 

The foundation knowledge and skills required for 3rd grade multiplication unit requires students have prior 
knowledge with modeling, creating, and being able to describe contextual multiplication situations in which 
equivalent sets of concrete objects are joined (2.6A) 

The skill and gaps can be assessed by taking a needs assessment to gather the level of education where the 
students are and make individualize plan according to each individual. Activating prior knowledge refers to 
bringing up topics that have previously been learned or have some familiarity. Students can assimilate the new 
information. 

1. What is a way to describe a multiplication as a comparison? 
2. What strategies are useful to represent and solve represent and solve one- and two-step multiplication 
problems within100 using arrays, strip diagrams, and equations? 
3. What is an efficient way up to multiply two-digit number by a one-digit number? 

3.4 Number and operations. The student applies mathematical process standards to develop and use strategies 
and methods for whole number computations in order to solve problems with efficiency and accuracy. The 
student is expected to: 
(K) solve one-step and two-step problems involving multiplication and within 100 using strategies based on 
objects; pictorial models, including arrays, area models, 
and equal groups; properties ofoperations; or recall of facts Readiness Standard (Patterns of Reasoning) 
(G) use strategies and algorithms, including the standard algorithm, to multiply a two-digit number by a one-
digit number. Strategies may include mental math, 
partial products, and the commutative, associative, and distributive properties Supporting Standard (Patterns of 
Reasoning) 

Materials & Resources I Materials that will be required are: 
Identify the materials and resources that will be required 
for this unit. Indicate who will be providing them. /Text Books 

Manipulatives 
Technology 

Review 
If a unit review will be provided, please describe the 
formate and nature of the review. 

Next Steps 
identify how you will ensure the continuous and 
cumlative growth of the scope of the curriculum and of 
the students who will participate in your curriculum 

North Bound Education will plan and design lessons that will promote differentiated instruction and allow 
gradual release of learning; therefore students are able to take in information and make sense of it. This will 
allow students to be able to produce an authentic product and reflect. 

Project based learning where the students within the curriculum will gain knowledge and grow by working for 
an extended period of time to investigate a complex problem. This will challenge the students in critical 
thinking/ problem solving, collaboration and self-management. It will also allow the students to have a voice 
and choice about the project including what type of project and how they would like to work and solve the 



~ 
~ 

The rubric will be an essential learning tool for students because it clearly define the performance expectations. 
It rnay be used to meet different criteria and categories. Rubrics can be used for things such as a portfolio, 
presentation, and projects. This will allow at-risk, ELL, gifted and talented students and all other students to have 
a clear expectation of the criterion and the specific attributes that will be used to score and differentiate between 
levels of performance. 
Our Rubric will be able to identify the criteria, determine the level of performance, and describe clearly the 
different levels of performance for each category. 

Portfolios can be used as a comprehensive form of students' assessment in which student authentic product can 
be collected. This will be useful for compiling data about a student performance. It will allow the educators to 
gauge student success and also identify areas in the curriculum that need modification. This will also allow the 
growth measure throughout the year. This will include students that are SPED at- risk, gifted and talented and 
all other students. 

Other modes of assessment that can measure include: 

-District level assessments 
-State assessments aligned to content area state standards 
-School assessments 



22 T\\ U 

Charter Name: jr~-,;rth Bound Education School - ------, 

CURRICULUM 
SCOPE & SEQUENCE 

Subject/Course Title: !Math 1----------------------------------

Grade level: 3 Lesson Planntng Template 

Prepared By: Iv.Ngo I 

Example. Instructional Strategies- Describe the Instructional Strategies for three (3) lessons, that would immerse students in innovative learning opportunities 
while also clearly providing students with opportunities to engage in the Texas Essential Knowledge and Skills (TEKS) standards. 

-i;;;;;-­
~ 

Student Activities- Describe the Student Activities for reach lesson. Clearly indicate how the activities relate to the TEKS, how formative assessments will 
be made, and how the activities can be tiered or differentiated to accommodate different learning abilities. 

Student Assessments- Describe the summative assessment(s) that will be used to allow students to demonstrate mastery of the identified standards and 
outcomes. 

Use story problems, arrays, skip counting, and patterns on a hundred chart to 
learn basic facts. 
Derived Fact Strategies 
1) Adding or Subtracting a group 
2) Halving and doubling 
3) Helping Facts 

LESSON ONE (1 )- instructional Strategies 

Cueing provide guidance necessary to activate student connection building 
Draw upon a two-part strategy to support students in how they organize information 
Tap prior knowledge by creating a concept map that links what they're learning to what they have already learned 
Use students maps to talk with them about how they understand the concepts 
Empower students to make their own mathematical decisions 

Arrays should reflect the combination of equally-sized groups of 
objects. An example of a group of objects might include 2 groups of pizza slices 
with 7 slices in each group. 

Examples of 5 x 4 using the listed strategies: Area Models: 



LESSON ONE (1 )- Student Activities 

LESSON ONE (1 )- Student Assessments 

i:;;-­
~ 

LESSON TWO (2)- instructional Strategies 

LESSON TWO (2)- Student Activities 

"epeated Addition: 4 + 4 + 4+ 4 + 4 and Equal-sized groups 
Arrays 
The level of skill with automaticity requires recall of basic 
multiplication facts up to 1 Ox 10 with speed and accuracy at an unconscious 
level. 

Activities include: 
-Peer-assisted learning activities 
-Use real world examples which will allow them to make personal connections 

Project based learning-the students within the curriculum will gain knowledge and grow by working for an extended period 
oftime to investigate a complex problem. This will challenge the students in critical thinking/ problem solving, collaboration 
and self-management. It will also allow the students to have a voice and choice about the project including what type of 
project and how they would like to work and solve the problem. With the Project Based Learning method, students will be 
able to reflect on their work and the effectiveness of their project. 

Rubric- an essential learning tool for students because it clearly define the performance expectations. It may be used to 
meet different criteria and categories. Rubrics can be used for things such as a portfolio, presentation, and projects. This will 
allow at-risk, ELL, gifted and talented students and all other students to have a clear expectation of the criterion and the 
specific attributes that will be used to score and differentiate between levels of performance. 
Our Rubric will be able to identify the criteria, determine the level of performance, and describe clearly the different levels of 
performance for each category. 

Portfolios- used as a comprehensive form of students' assessment in which student authentic product can be collected. This 
will be useful for compiling data about a student performance. It will allow the educators to gauge student success and also 
identify areas in the curriculum that need modification. This will also allow the growth measure throughout the year. This will 
include students that are SPED at- risk, gifted and talented and all other students. 

Other modes of assessment that can measure include: 

-District level assessments 
-State assessments aligned to content area state standards 
-School assessments 

Modifying instruction based on data from various types of assessment of students 
Providing opportunities for students to think aloud while they work 
Instruction using visual representations 
Prompting open ended questions which will allow the students to determine an answer in multiple ways 

-Peer-assisted learning activities 
-Use real world examples which will allow them to make personal connections 
-Describe patterns 
-Describe a multiplication expressions as a comparison 

Project based learning-the students within the curriculum will gain knowledge and grow by working for an extended period 
of time to investigate a complex problem. This will challenge the students in critical thinking/ problem solving, collaboration 



LESSON TWO (2)- Student Assessments 
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LESSON THREE (3)- instructional Strategies 

LESSON THREE (3)- Student Activities 

LESSON THREE (3)- Student Assessments 

arKISelf-rriariageW1ent. It wilfalso allow thestuaents to have a \loiceaiiffchoice ab<lutthe~[:ffoject including what type of 
project and how they would like to work and solve the problem. With the Project Based Learning method, students will be 
able to reflect on their work and the effectiveness of their project. 

Rubric- an essential learning tool for students because it clearly define the performance expectations. It may be used to 
meet different criteria and categories. Rubrics can be used for things such as a portfolio, presentation, and projects. This will 
allow at-risk, ELL, gifted and talented students and all other students to have a clear expectation of the criterion and the 
specific attributes that will be used to score and differentiate between levels of performance. 
Our Rubric will be able to identify the criteria, determine the level of performance, and describe clearly the different levels of 
performance for each category. 

Portfolios- used as a comprehensive form of students' assessment in which student authentic product can be collected. This 
will be useful for compiling data about a student performance. It will allow the educators to gauge student success and also 
identify areas in the curriculum that need modification. This will also allow the growth measure throughout the year. This will 
include students that are SPED at- risk, gifted and talented and all other students. 

Other modes of assessment that can measure include: 

-District level assessments 
-State assessments aligned to content area state standards 
-School assessments 

Peer-assisted learning activities 
Visual representation and modeling 
Providing opportunities for students to think aloud 
Prompting open ended questions which will stimulate mathematical thinking 
Have the students solve in different ways and on different levels (deffrientiated instruction) 
Empower students to make their own mathematical decisions 

I Peer-assisted l~~;ning activities I 
Project based learning-the students within the curriculum will gain knowledge and grow by working for an extended period 
of time to investigate a complex problem. This will challenge the students in critical thinking/ problem solving, collaboration 
and self-management. It will also allow the students to have a voice and choice about the project including what type of 
project and how they would like to work and solve the problem. With the Project Based Learning method, students will be 
able to reflect on their work and the effectiveness of their project. 

Rubric- an essential learning tool for students because it clearly define the performance expectations. It may be used to 
meet different criteria and categories. Rubrics can be used for things such as a portfolio, presentation, and projects. This will 
allow at-risk, ELL, gifted and talented students and all other students to have a clear expectation of the criterion and the 
specific attributes that will be used to score and differentiate between levels of performance. 
Our Rubric will be able to identify the criteria, determine the level of performance, and describe clearly the different levels of 
performance for each category. 

Portfolios- used as a comprehensive form of students' assessment in which student authentic product can be collected. This 
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will be usetul tor compiling data about a student pertormance. It will allow the educators to gauge studenf success and also 
identify areas in the curriculum that need modification. This will also allow the growth measure throughout the year. This will 
include students that are SPED at- risk, gifted and talented and all other students. 

Other modes of assessment that can measure include: 

-District level assessments 
-State assessments aligned to content area state standards 
-School assessments 
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SCOPE & SEQUENCE 

Charter Name: !North Bound Education Public School [ 

Subject/Course Title: !Texas History 1-----
Grade Level: 7 

Unit Plannini:;.; 

Prepared By: 
I Kimberlea Jackson I ··-·--- --··-·------ ··--·-----··--··----~·-------- ----· ·-·----

Student Expectations/Learning Outcomes 
Describe what the student should be able to know and 
do by the end of the unit 
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Necessary Knowledge & Skills 
Detail the foundation knowledge & skills required for this 
unit. Indicate how knowledge and skill gaps will be 
assessed and addressed; describe how prior knowledge 
will be activated through lessons and activities, as 
appropriate. 

·The journey of early exploration to the Americas and important explorers including: Impact of Reconquista on 
Spanish Exploration, Columbus, Conquistadors, The French Expeditions, La Salle, and Ft. St. Louis. 
·Spanish explorers of the Texas area including: Alvarez de Pineda, Panfilo de Narvaez expedition and disaster, 
Alvar Nunez Cabeza de Vaca, Marcos de Niza and Estevanico's expeditions, Francisdo Vasquiez de Coronado, 
Mosoco and petroleum. 
·The reasons for Spanish exploration (Gold, Glory, and God). 
·The influence and importance of Cabeza de Vaca's publication "Relacion." 
·What the Mission and Presidio systems were, why they existed, and their impact. 
·Problems of the Mission and Presidio system including: disease, Indian rejection of mission life, different uses of 
the missions, and economic issues . 
·The causes of the decline of the Mission and Presidio system and its relation to France's loss of control. 

Reading Skills: 
Sequencing/chronology: 
• Identify key steps in a simple text's description of a process. 
o Identifying the key steps of the Mission/Presidio system from text. 

Cause and effect: 
• Differentiate between short-term and long-term effects. 
o Determine the short-term and long-term effects of the Mission/Presidio system. 
Historical argumentation through comprehension of text/visuals: 
• Differentiate between primary and secondary sources. 
o Use Cabeza de Vaca's journal as primary source to understand importance of his writings on Texas history. 
·Annotate a text using a school-agreed upon, vertically aligned strategy such as: Summarizing main ideas in 
margins, numbering supporting details, circling unknown words, and putting exclamation marks next to the 
most important pieces. 
o Read and annotate text describing the European explorers. 

Writing Skills: 
Sequencing/chronology: 
·Correctly use transition vocabulary to write simple sentences about the order of events in a specific time frame 
and briefly describe how they are connected. 
o Write a short paragraph explaining Spanish colonization correctly using transition vocabulary. 



Cause and effect relationships: 
·Write short paragraphs about clear short-term and long-term effects related to the unit of study. 
o Write paragraph describing the short-term and long-term effects of Cabeza de Vaca's writings. 
Historical argumentation through providing evidence, analysis, and synthesis: 
·Explain what the main purpose of a simple paragraph or textual piece is. 
o Read a passage over life in the mission system for Native Americans and explain the main purpose in writing. 

Listening/Speaking Skills: 
Presentation skills: 
·Build confidence in responding to peer's thoughts and opinions through the use of accountable talk. 
o Confidently answering questions about the different explorers and their accomplishments in front of their 
peers. 

Gathering information from presentations: 
·Using a teacher made graphic organizer, take notes on specific items as directed by teacher while the presenters 
pauses. 
o Summarize important ideas from power points. 

Guiding Questions ·Why was Pineda's expedition significant to Texas? 
include open-ended, succinct, challenging questions that ·Why did the Spanish begin the Mission system? 
will guide development of this unit. • What effect did the Mission system have on Native Americans? 
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Texas Essential Knowledge & Skills Allignment 
Indicate the TEKS subject/course (e.g., Math, Grade 3 or 
English II) and Student Expectations should be provided 
and cited with the appropriate number, letter, 
Romanette, as applicable. 

·Who was the well-known French explorer who increased tensions between France and Spain? 
·How did European exploration change the cultural landscape ofTexas history? 
·How is Spanish influence evident in Texas culture today? 
·Do one person's goals come at a cost to another's? 
·Did Spain or France have a greater impact on Texas history? 
· Why did some explorers succeed whereas others did not? 
·In your opinion, who was the most important explorer and why? 

7th Grade Texas History TEKS: 
7.1 A identify the major eras in Texas history, describe their defining characteristics, and explain why historians 
divide the past into era, including Natural Texas and its People; Age of Contact; Spanish Colonial; Mexican 
National; Revolution and Republic; Early Statehood; Texas in the Civil War and Reconstruction; Cotton, Cattle, and 
Railroads; Age of Oil; Texas in the Great Depression and World War II; Civil Rights and Conservatism; and 
Contemporary Texas. 
7.1 B apply absolute and relative chronology through the sequencing of significant individuals, events, and time 
periods. 
7.2B identify important individuals, events, and issues related to European exploration of Texas such as Alonso 
Alvarez de Pineda, Alvar Nunez Cabeza de Vaca and his writings, the search for gold, and the conflicting territorial 
claims between France and Spain. 
7.2C identify important events and issues related to European colonization ofTexas, including the establishment 
of Catholic missions, towns, and raches, and individuals such as Fray Damian Massanet, Jose de Escandon, 
Antonio Margil de Jesus, and Francisco Hidalgo. 
7.8A create and interpret thematic maps, graphs, charts, models, and databases representing various aspects of 
Texas during the 19th, 20th, and 21st centuries. 



Materials & Resources 
Identify the materials and resources that will be required 
for this unit. Indicate who will be providing them. 

Review 
If a unit review will be provided, please describe the 
formate and nature of the review. 
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centuries. 
7.21 B analyze information by sequencing, categorizing, identifying cause-and-effect relationships, comparing, 
contrasting, finding the main idea, summarizing, making generalizations and predictions, and drawing inferences 
and conclusions. 
7.21 C organize and interpret information from outlines, reports, databases, and visuals, including graphs, charts, 
timelines, and maps. 
7.21 D identify points of view from the historical context surrounding an event and the frame of reference that 
influenced the participants. 

North Bound Education will provide students with grade level appropriate Text Books: 
·Lone Star chapters 3 and 4 
• 5 Es Over Texas pages 49-58 
·Texas Mini Qs "Cabeza de Vaca: How Did He Survive 

The following project will be used to assess student learning: 

Create a newscast to inform fellow Texans of an important explorer and his expedition, that has impacted Texas 
history. You are confident about your ability to make an incredible news story, but you are on a deadline ... you 
only have 1 day to put together this newscast. Yikes! 
PRODUCT: 
1. Answer the questions below about the topic you were assigned. 

i. Who was involved? 
ii. Explain what happened. 
iii. When did it occur? 
iv. Where did the events take place? 
v. Why/How did this event occur? 
vi. How did it impact Texas? 

2. Write a 40-50 second newscast story explaining your topic and how it impacted Texas. (should be less than 150 
words) 
o Example: Robert LaSalle, a French Explorer was sent by King Louis XIV to explore the Mississippi River from 
Canada to the Gulfof Mexico in the late 1600s. He was the first European voyager to explore and establish fur 
trade routes along the river. On his next expedition he mistakenly landed in Matagorda Bay, near present day 
Houston where one of his ships wrecked. LaSalle's men shot the Indians who took supplies from their wrecked 
ship. LaSalle's men built Fort St. Louis at the mouth of the Lavaca River. Most of the men in his expedition died. 
After a few months, his remaining men shot and killed LaSalle in a mutiny and left his body for animals to eat! 
When the Spanish learned LaSalle tried to establish a French colony in Texas, Spanish officials realized they 
needed to colonize Texas or lose the land to other countries. 
3. Find 3 images to use with your broadcast. 
4. Record your broadcast using iMovie. You should introduce yourself and record the news story. 
o iMovie steps: 

i. Create a New Project 
ii. Name the project 
iii. Create a title slide 
iv. Insert your images 
v. Record your script. 



Next Steps 
identify how you will ensure the continuous and 
cumlative growth of the scope of the curriculum and of 
the students who will participate in your curriculum 
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vi. Lult your narration. 
vii. Adjust the time of your images. 

Students will continuously grow by making deeper connections to Texas today. For example, they should find 
connections: 
·Show pictures of some local DFW houses and historical Spanish building. Find the similarities and predict why 
we can still see Spanish infiuence in Texas today. 
·Significant amount of evidence shows that when a nation over extends its empire, there is a catastrophic effect. 
The Roman Empire and the Spanish empire are early examples of this. Question: has America started to over-
stretch our empire? 
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Charter Name: \North Bound Education Publl~ School I 

CURRICULUM 
SCOPE & SEQUENCE 

Subject/Course Title: !Texas History !----------------------------------

Example. 

Grade Level: 7 Lesson Plann[ng Template 

Prepared By: IKimberlea Jackson I 

Instructional Strategies- Describe the Instructional Strategies for three (3) lessons, that would immerse students in innovative learning opportunities 
while also clearly providing students with opportunities to engage in the Texas Essential Knowledge and Skills (TEKS) standards. 

Student Activities- Describe the Student Activities for reach lesson. Clearly indicate how the activities relate to the TEKS, how formative assessments will 
be made, and how the activities can be tiered or differentiated to accommodate different learning abilities. 

Student Assessments- Describe the summative assessment(s) that will be used to allow students to demonstrate mastery of the identified standards and 
outcomes. 

- Identify key steps in a simple text's description of a process. 
-Annotate a text using a school-agreed upon, vertically aligned strategy such as: Summarizing main ideas in margins, 
numbering supporting details, circling unknown words, and putting exclamation marks next to the most important pieces. 
- Differentiate between primary and secondary sources. 

LESSON ONE (1)-instructional Strategies - Using a teacher made graphic organizer, take notes on specific items as directed by teacher while the presenters pauses 
·Parking lot will address questions individually 
·Tutoring: based on in-class performance 
·Strategic seating arrangements 
·Scaffolded questioning 

Objective:· SWBAT identify the three reasons for European Exploration in Texas. SWBAT explain the significance of European 
Explorers in Texas. 

Goal 1: 
Instructions to make foldable: 
1. Fold a sheet of paper in paper in half from side to side. 
2. Fold into thirds. 
3. Unfold and cut the top layer only along both folds. This will make 3 tabs. 
4. Label the first tab Gold, second tab Glory, third tab God. 
·write down only what is underlined on PPT underneath the correct G. If nothing is underlined on a slide, they must listen 
and do not need to write anything down. Instruct scholars to only be writing on the front of this foldable. They won't need to 



LESSON ONE (1 )- Student Activities 
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LESSON ONE (1 )- Student Assessments 

LESSON TWO (2)- instructional Strategies 

open it up anawnte on the inside until"'~-

Goal 2: 
• open up your foldable. Label at the top of the left side "Exploration Example" and label at the top of the right side ''Today's 
Example." 
• On the left side, you will work with a partner to give an example of how each G was used to motivate during the Age of 
Exploration. On the right side, you will work with your partner to give an example of how each G is used today to motivate 
someone. For each example, it must be written in a complete sentence and be true . 
• Differentiation option: you can have scholars additionally illustrate a picture to accompany each example. 

Goal 3: 
Students answer the writing prompt: 
• Of the three g's, which one would have lured, or persuaded you to become an explorer? Why? Explain your reasons and 
write 5 complete sentences. 
• Have scholars play 3 corners. Each corner will represent one of the G's. Have scholars stand and go to the corner that they 
chose in their writing. Then have someone from each corner share their reasoning of why. 

1. What are the 3 G's? 
i._Gold ______ _ 
ii._Glory ______ _ 
iii._God. _______ _ 

2. What was Cibola and what role did it play in the early Spanish exploration ofTexas? 
a. Cibola was a successful mission that was established in San Antonio. 
b. Cibola was a ship filled with Spanish colonists that landed on the Texas coast. 
c. Cibola was a legend about seven cities of gold that drew many Spanish explorers to Texas. 
d. Cibola was a disease that wiped out many Spaniards. 

3. Which of the following is a document from a European Explorerthat helped document Texas history? 
a. Pineda's map created in 1519 
b. Columbus's ship, the Pinta 
c. Cabeza De Vaca's medicine he used with Native Texans 
d. All of the above 

4. Why are European Explorers significant to Texas history? European Explorers are significant to Texas history because they 
began documenting what they saw in the earliest stages ofTexas. From the coastline to interactions with Native Americans, 
they were writing and drawing it to ensure it would be remembered . 

• Build confidence in responding to peer's thoughts and opinions through the use of accountable talk . 
• Using a teacher made graphic organizer, take notes on specific items as directed by teacher while the presenters pauses. 
·Practice finding relevant information using the internet, books, and databases 
·Parking lot will address questions individually 



LESSON TWO (2)- Student Activities 
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LESSON TWO (2)- Student Assessments 

• Tuforing: based on in-class pertormance 
• Strategic seating arrangements 
·Scaffolded questioning 

• SWBAT describe the importance of Pineda, Cabeza de Vaca, and Coronado. 

Goal 1: 
·Do one person's goals come at a cost to another's? Stop and jot and have students share and compare, then share 3 
exemplary answers with everyone. 
·Teacher will model a think-aloud of how to complete the first row (Columbus). Teacher must demonstrate how to research. 
If using textbooks, using the index. If using technology, using a search engine . 
• Students fill in as many empty boxes as possible correctly on their copy of Handout for a prize. Students may use textbooks 
or tablets/laptops. 
·Check answers together as a class. Randomly call students to share their answers and explain how they found the correct 
answer. 

Goal 2: 
• Model a think aloud of how to create an Explorer Snapchat Story. Model how you're students will be researching. If you're 
using technology, model what you would type into the search engine and what sort of websites you'd visit. If you're using 
textbooks, model how to use the index to find page numbers. 

Goal 3: 
Now that you've had some practice, you get to make your own Explorer Snapchat Story! Number scholars off 1-3. All 1 'swill 
be researching Pineda, all 2's will be researching Coronado, all 3's will be researching Cabeza de Vaca. 
*Note: if you do not have technology available, you can use your textbooks. If textbooks are unavailable, please go to http:// 
www.emsisd.com/cms/lib/TX21000533/Centricity/Domain/1726/chap04_online.pdf and copy the pages needed for your 
scholars. 
Students will "visit" each other's walls by reviewing and responding to their Explorer Snapchat page. 

1. The European explorer who led an expedition in search of the "glittering cities"was-
a. Alonso Alvarez de Pineda 
b. Francisco Vasquez de Coronado 
c. Rene-Robert Cavelier, Sieur de LaSalle 
d. Alvar Nunez Cabeza de Vaca 

2. "In the time, we traversed from sea to sea; and from information gathered with great diligence, there may be a distance 
from one to another at the widest part, of two thousand leagues; and we learned that on the coast of the South Sea there are 
pearls and great riches, and the best and all the most opulent countries are near there." 

-Alvar Nunez Cabeza de Vaca 

By reading this quote, what did Cabeza de Vaca want to do in his travels? 
a. enslave American Indians 
b. regulate travel by sea 
c. establish missions 
d. search for wealth 



LESSON THREE (3)- instructional Strategies 
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LESSON THREE (3)- Student Activities 

3. vvno created tne tirst map or 1 exasl vrny was tn1s tirst map 1mportant1ymeda;1t was important oecause 1t snowed tne 
geography of the Texas coast for the first time and was used for future expeditions . 

• Correctly use transition vocabulary to write simple sentences about the order of events in a specific time frame and briefly 
describe how they are connected. 
·Using a teacher made graphic organizer, take notes on specific items as directed by teacher while the presenters pauses . 
• Parking lot will address questions individually 
·Tutoring: based on in-class performance 
·Strategic seating arrangements 
·Scaffolded questioning 
·creating manipulatives 

• SWBAT explain the hardships La Salle faced and the significance of his trip . 
• SWBAT identify competing territorial claims between Spain and France and explain why they built settlements in Texas. 

Goal 1: 
LaSalle's first expedition: *Map Provided 
·When he returned, he proposed that a French colony be founded at the mouth of the Mississippi River: 
• Teacher should model the directions below while making one on the Elmo or Document Camera. 
Foldable directions: 
1. Fold a sheet of paper along the long axis, leaving a two-inch tab uncovered along the top. Say: La Salle had 3 big problems 
along the way to establish France's colony. So along the tab that is uncovered, I want you to write "La Salle's Problems" as the 
title of this foldable. 
2. We are then going to fold it into thirds to represent his 3 problems underneath where you wrote the title. 
3. Unfold and cut along the two inside fold lines. Fold it back over. 
4. On the first fold on the left, write "Spanish Pirates." Now, open up that fold and write "ship was attacked and captured by 
Spanish Pirates .. " 
5. Fold it back over. On the middle fold, write "Loss of Supplies." On the inside write "ship crashed into a sandbar and lost 
valuable supplies." 
6. Fold it back over. On the last fold, write "Inaccurate Maps". On the inside write "Could not tell which river in the delta led to 
the Mississippi." "Did not write down the exact location of the Mississippi River." 

Goal 2: 
Student directions: place the following events of La Salle's Texas expedition on the timeline in their proper sequence. Each 
event must have an illustration to complete it. You may use the Texans and Texas pages 112-115 (if your textbook doesn't 
have a similar section, you'll need to print these pages off beforehand) to help find the order of events. 

Before releasing students, teacher must model a think aloud of how to complete assignment. Start with "e" because it is first 
on the timeline. 

1680 ....... 1690 
a. La Salle's ship sails too far west and south 
b. La Salle is murdered 
c. La Salle searches for other settlements 
d. Fort St. Louis is built 



LESSON THREE (3)- Student Assessments 
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e. La ~a11e intends to estao11sn a M1ss1ss1pp1 K1ver colony. 

Goal 3: 
*complete a Biography Box Manipulative about La Salle. On each side of the cube include the following information: 
Timeline, 3 hardships faced, where he explored, when he explored, and why he explored. 
See instructions below. (image unavailable) 
1. What are the 3 major hardships that La Salle faced? 
2. Based on what you know of La Salle, what words could describe him? 

*Students will be provided with a map of the early United States 

1. Label the area of land settled by France on the map. 
2. Label the area of land settled by Spain on the map. 
3. Why did Spain and France settle in Texas? To attain gold and gain power by establishing permanent settlements. 
4. Describe 3 problems that LaSalle faced in his exploration. He faced Spanish pirates, troubles with inaccurate maps, and 
lack of supplies. 
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Student Expectations/Learning Outcomes 
Describe what the student should be able to know and 
do by the end of the unit 
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Necessary Knowledge & Skills 
Detail the foundation knowledge & skills required for this 
unit. Indicate how knowledge and skill gaps will be 
assessed and addressed; describe how prior knowledge 
will be activated through lessons and activities, as 
appropriate. 

·Determining the meanings of unfamiliar words by using roots and context clues 
·Analyzing text to distinguish between the denotation and connotation of words 
·Answering complex questions using text evidence 
·Drawing logical inferences and conclusions based on text evidence 
·Analyzing the role symbolism and archetypes play in literature and culture as a whole 
·Annotating texts independently 
·Analyzing how context of a text shapes and enhances the meaning 
·Analyzing how mythology is representative of a society's values and norms 
·Synthesizing multiple texts in order to draw logical conclusions based on text evidence 
•Comparing and contrasting both visual representations and non-visual text 
·Writing analytical essays with a thesis, support, and insightful commentary 
·Revising and editing for sentence variety and word choices 
·Paraphrasing, summarizing, and accurately quoting text 

Foundational skills and knowledge required for this unit: 
·The difference between connotation and denotation 
·Words that communicate feelings and/or attitude have both connotative and denotative meaning. 
·The definitions of: theme, universal theme, symbol, archetypal symbol, contextual symbol, character symbol, 
interpret, tradition, reveal 
·The relationships between diction, imagery, figurative language, and syntax to tone, mood, and theme. 
·The same themes present themselves in multiple texts - literary and informational 
·Images enhance our understanding of a text 
·Images play a role in emphasizing a writer's purpose 
·How text influences art and vice versa 
·Inferences - what you know from personal experiences and experience combined with what can be ascertained 
by the textual evidence 
·Text evidence is where we find support for our ideas and inferences 
·Sentence variety enhances the quality of an essay 
·Textual citations need to be documented 
·The difference between summarizing, paraphrasing, and quoting a text 

*Skill gaps will be addressed in small group mini-lessons while students work on their individual personal 
symbols and archetype projects. Students will have the choice at the beginning of the unit to gather knowledge 
through reading, youtube videos, and gallery walks to learn from their peers. 

*Prior knowledge will be activated through the "grapple" method. Students will be presented with symbols 



Guiding Questions o How do you know if an object is a symbol? 
include open-ended, succinct, challenging questions that o Why do writers use symbols? 
will guide development of this unit. o Why are people drawn to the elements of the Hero's Journey over and over again? 

Texas Essential Knowledge & Skills Allignment 
Indicate the TEKS subject/course (e.g., Math, Grade 3 or 
English II) and Student Expectations should be provided 
and cited with the appropriate number, letter, 
Romanette, as applicable. 
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Materials & Resources 
Identify the materials and resources that will be required 
for this unit. Indicate who will be providing them. 

Review 
If a unit review will be provided, please describe the 
formate and nature of the review. 

o What are the origins of universal symbols and themes? 
o Is contextual symbolism really there or are we over-reaching in our analysis of a text? 
•What qualities draw people to symbols? 

English 2 TEKS covered in the scope of this unit: 
10.l(B) 
10.2(A) 
10.2(B) 
10.2(C) 
10.S(B) 
10.5(0) 
10.6(A) 
10.?(A) 
10.8(A) 
10.9(0) 
Fig. 198 

All resources found on the Internet and compiled by Kimberlea Jackson: 
·Theseus, Osiris & Isis, Green Willow, The White Snake 
·Sir Gawain and the Green Knight, Prometheus 
·The Matrix, Madlibs Matrix Essay 
·Hero's Journey Handouts and symbolism handouts 

Students will complete the following project as described below: 

Symbols show up in text, art, culture, and in our daily lives. Archetypal symbols connect humanity together and 
are universal signals of emotions and basic human communication. Symbols allow people to communicate 
beyond the limits of language. We will use symbols and archetypes to define who we are and what has made us 
that way. 

·Select 2 Jungian archetypes that you believe make up your personality and 3 symbols that you believe 
represent your current self-identity. We will be learning about the different archetypes and symbols in class so no 
extra research will be needed. We will even practice writing some of these paragraphs in class. 
·Create a work of art that incorporates these 3 symbols and 2 archetypes. It must: 
o Be neat and complete 
o Include color and/or purposeful shading 



Next Steps 
identify how you will ensure the continuous and 
cumlative growth of the scope of the curriculum and of 
the students who will participate in your curriculum 
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o Make purposetul use ot space on your paper/poster (you-may NOT use notebook paper) 
o Demonstrate effort, time, and creativity 
o Be original (cannot be one copied image from the internet) 
o Incorporate 1 quote that inspires you 
·Write an essay justifying your choices with examples from your life. Your essay will include: 
o An introduction (that incorporates the quote that inspires you) and a conclusion 
o 5 body paragraphs with concrete details from your life (1 body paragraph per archetype and symbol) 
·Your essay will need to be typed on the computer and printed, using: 
o Size 12 font - Calibri, Cambria, Arial, or Times New Roman (I know what this looks like and will know if you used 
something different) 
o Double Spaced (using the double space feature on the computer - do not hit enter at the end of every line!) 
o A complete heading in the top right corner: name, date, class period and teacher name 
o 1 inch margins 

Symbols exist everywhere in our world. They are patriotic, advertisement, cultural, and religious icons that help 
us to connect to our world. In a society swamped with media, it is important to recognize the connotations that 
symbolic choices have. There are undertones that symbols can trigger, creating feelings and perceptions. The 
idea of themes and symbols also teach us about ourselves in the BIG TEXT of life. As we continue to read personal 
novels and more challenging texts, we should recognize the symbols, allusions, and metaphors and be able to 
determine the effect of on the work and on the audience . 
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Charter Name: !North Bound Education Publi~S~hool I 

CURRICULUM 
SCOPE & SEQUENCE 

Subject/Course Title: !English 2 1----------------------------------

Example. 

Grade Level: 10 Lesson Planning Template 

Prepared By: IKimberlea Jackson I 

Instructional Strategies- Describe the Instructional Strategies for three (3) lessons, that would immerse students in innovative learning opportunities 
while also clearly providing students with opportunities to engage in the Texas Essential Knowledge and Skills (TEKS) standards. 

Student Activities- Describe the Student Activities for reach lesson. Clearly indicate how the activities relate to the TEKS, how formative assessments will 
be made, and how the activities can be tiered or differentiated to accommodate different learning abilities. 

Student Assessments- Describe the summative assessment(s) that will be used to allow students to demonstrate mastery of the identified standards and 
outcomes. 

General Instructional Strategies: 
·Think-Pair-Share - All scholars will have the opportunity to share and be encouraged to speak. This method ensures 
everyone is heard by someone . 
• Turn and Talk-All scholars will have the opportunity to share and be encouraged to speak. This method ensures everyone 
is heard by someone . 
• Volunteer a Neighbor- when no one knows what to say, scholars will be encouraged to volunteer neighbors. 

LESSON ONE (1)-instructional Strategies 

·Low level readers- Scholars who are struggling readers will be given summaries of text. They can highlight and annotate as 
a clarifying addition to other texts. Many of the texts are available in audio on my.hrw.com. Also there are multiple youtube 
video summaries available. 
·Sentence Stems - when necessary, scholars will be presented with sentence stems for writing and speaking. This will ensure 
academic vocabulary and the using of complete thoughts. 
Lesson Specific Strategies: 
*Annotation 
*"Grapple" 
*Hook videos 
*graphic organizers 
*Inquiry & Discussion 

SWBAT examine and explain the influence of mythology on 20th century stories. 
SWBAT to analyze characters as a means to determine theme in a text. 

Hook: 



LESSON ONE (1 )- Student Activities 
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LESSON ONE (1)-Student Assessments 

LESSON TWO (2)- instructional Strategies 

lhttps://www.youtube.com/watch?v=SvnvVQpmeJQ (5 minutes) 
What does this quick film recap have to do with Greek Mythology? 
What do you think made the Alien film franchise so successful and popular? 
Fill out the common theme chart in the handout for ALIEN to the best of their abilities. 

Goal 1: • Examine and read the myth of "Prometheus" 
·Determine if there are any common themes with the film series Alien 
·Record information in your graphic organizer 

Goal 2: ·Students read and annotate "Prometheus. "When they are complete, they will share and compare their annotations 
with a partner. At this time, they should update their rationale for their annotation choices in their design notebook. 

·Are there any possible symbols? Themes? How does the text compare to that of the film franchise Alien? 
Goal 3: • Students read a blog passage comparing the Prometheus myth to the film Prometheus and Alien. 

·Monitor your reactions. If they want to talk about what they have read, build in time for discussion. 
·Have scholars go back to the chart and fill in the Prometheus and alien sections 
·Watch the Frankenstein summary clip: https://www.youtube.com/watch?v=8heuW2Roilo 
·Challenge scholars to fill out the graphic organizer for Frankenstein. 
·Ask scholars to compare their answers with other groups. (They should be able to speak and find a deeper 

understanding of the text and video through their conversation. Share exemplary discussions with the entire class. 
·Who in the myth is representative of the monster and Dr. Frankenstein? 
·Frankenstein was considered the "post-modern" Prometheus. What does this mean? 
·Do these pieces share a similar theme? 

Answer the following questions in a CER (Claim, Evidence, Reason) format in your design journal: 
What qualities from the Prometheus and/or Theseus myth is representative in modern society? Use evidence from the myth 
and from society to support your assertion. 
What values and/or themes do these similarities suggest about humanity? 

General Instructional Strategies: 
·Think-Pair-Share -All scholars will have the opportunity to share and be encouraged to speak. This method ensures 
everyone is heard by someone. 
·Turn and Talk-All scholars will have the opportunity to share and be encouraged to speak. This method ensures everyone 
is heard by someone. 
·Volunteer a Neighbor- when no one knows what to say, scholars will be encouraged to volunteer neighbors. 
·Low level readers - Scholars who are struggling readers will be given summaries of text. They can highlight and annotate as 
a clarifying addition to other texts. Many of the texts are available in audio on my.hrw.com. Also there are multiple youtube 
video summaries available. 
·Sentence Stems - when necessary, scholars will be presented with sentence stems for writing and speaking. This will ensure 
academic vocabulary and the using of complete thoughts. 
Lesson Specific Strategies: 
*Annotation 
*"Grapple" 
* Hook videos 
•graphic organizers 



LESSON TWO (2)- Student Activities 
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I* lnqu11Y&-Discussion I 

SWBAT identify and interpret elements of the monomyth or Hero's Journey and its archetypes within film and literature. 
Hook: https://www.youtube.com/watch ?v~y Zxs_JGN7Pg 
(Watch it first ... It may not be right for every class) Play a video about the hero's journey. Ask scholars to define the hero's 
journey. Why does it seem important? 
Goal 1: ·Students read A Practical Guide to the Hero with a Thousand Faces passages to familiarize themselves with the 
phases in the hero journey. Students read with the purpose offinding a phase in the hero's journey that connects to their 
own lives and rationalize why. 
• Students discuss the questions: 

·Does the hero's journey always play out perfectly in a book or movie? No, sometimes parts are adjusted or changed 
to make it fit the plot, but they always will have these 3 basic stages: separation, initiation, and return. 

·Why is it important to know the hero's journey? We all could potentially live some version of the hero's journey or 
bildungsroman cycle. Even if we don't, someone else will. This applies to every culture in every time period. It is a common 
human experience. 

·How does the hero journey apply to you and everyday life? 
Goal 2: • Present the power point about each stage of the hero's journey 

·Scholars should take notes (in whichever form best suits them - guided, cornell, mind mapping) 
Goal 3: ·Students brainstorm examples of the hero's journey in movies and books that they are familiar with and place this in 
the graphic organizer. When complete, share and compare with another group. Do they agree or disagree with your 
findings? 
Goal 4: ·Students need to go back through Prometheus from last class and discover the stages in the hero journey buried in 
this text as well (demonstrate the connection in a method of choice: speaking (video), writing, drawing, or a chart) 

Answer the following questions in a CER (Claim, Evidence, Reason) format in your design journal: 
1. What archetypes are present in the passage? Explain. 

LESSON TWO (2)- Student Assessments 12. Name a modern day example of a Hero's Journey in film and literature. List 5 connections to the hero cycle and 5 
archetypes present. 

General Instructional Strategies: 
·Think-Pair-Share-All scholars will have the opportunity to share and be encouraged to speak. This method ensures 
everyone is heard by someone. 
·Turn and Talk-All scholars will have the opportunity to share and be encouraged to speak. This method ensures everyone 
is heard by someone. 
·Volunteer a Neighbor- when no one knows what to say, scholars will be encouraged to volunteer neighbors. 
·Low level readers - Scholars who are struggling readers will be given summaries of text. They can highlight and annotate as 
a clarifying addition to other texts. Many of the texts are available in audio on my.hrw.com. Also there are multiple youtube 

LESSON THREE (3)- instructional Strategies I video summaries available. 
·Sentence Stems - when necessary, scholars will be presented with sentence stems for writing and speaking. This will ensure 
academic vocabulary and the using of complete thoughts. 
Lesson Specific Strategies: 
*Annotation 
*"Grapple" 
*Hook videos 
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LESSON THREE (3)- Student Assessments 

~ 

SWBAT analyze archetypes, the monomyth, and mythic tradition within a Greek myth. 
Hook: 
·Read "The 12 Common Archetypes" based on the personality theory of Carl Jung, a psychologist. Which two archetypes do 
you believe make up your personality? 
·Once the scholars are complete, take time to discuss, and write an CER paragraph in your design journal 
Goal 1: ·show this film clip first https://www.youtube.com/watch?v=RPKzF2tFgfs 

·Think back to last class. What is the hero's journey? What is an archetype? 
·How does the hero's journey and archetypes relate to each other? 
·Why is the hero's journey a significant concept 

Goal 2: ·Read the next article - ''The Eight Archetypes of the Hero's Journey" 
·Take notes on the handout, Read and annotate the article, Make notes about the characteristics of each archetype in 

the bubble next to the picture, Share and compare annotations with neighbors 

Goal 3: ·Play the following youtube video https://www.youtube.com/watch?v=4V7drZMyLSM 
·It is a series of Disney clips with parts of the hero's journey and archetypes 
·work in groups to identify as many characters with archetypes as they can and record it into their charts 

Goal 4: ·read "Theseus and the Minotaur" look for and label the elements of the hero's journey and archetypal characters 
·Independently read Theseus and the Minotaur for elements of the hero's journey and archetypes 
·Annotate and label with in the document 
·Share and compare your annotations with a neighbor and update them accordingly 

Goal 5: ·Explain your learning in writing by writing an CER paragraph connecting Theseus to a hero's journey and the 
characters to archetypes in your design journal. 

Answer the following questions in a CER (Claim, Evidence, Reason) format in your design journal: 
1. What archetypes are present in the Prometheus? Theseus? Are they similar? Explain. 
2. Name a modern day example of a Hero's Journey in film and literature. List 3 connections to the hero cycle and 3 
archetypes present. 
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Provide the following: 

Admissions and enrollment policies, should include the following: 

• The period (both the beginning and the ending dates) during which the applications 
for admissions will be accepted including a summary of the application process. 
See Texas Education Code (TEC) §12.117. 

• Procedures to be followed in conducting a lottery when a grade or class is 
oversubscribed, including any exemptions from the lottery. Include whether the 
charter school will exercise the right to exempt from the lottery returning students, 
the siblings of returning students, and/or the children of the school's founders and 
staff {as long as the total number of students allowed constitutes only a small 
percentage of the total enrollment) . 

• The approximate date on which a lottery will be conducted, if required. 
• Policies and procedures for student waiting lists, withdrawals, re-enrollment, 

and transfers. 
• The non-discrimination statement to be included in the proposed school's 

admissions policy. See TEC §12.111(a)(S). 
• Policies and procedures for the admission of students with documented history of a 

criminal offense, a juvenile court adjudication, or discipline problems under 
Subchapter A, Chapter 37. See TEC §12.111(a){S)(A). 

• Enrollment deadlines and procedures. 

If the proposed school will specialize in performing arts, discuss whether applicants 
will be required to demonstrate artistic ability for admission to the school. 
TEC §12.111{a){6) permits a charter school specializing in performing arts to have an 
admissions policy that requires a student to demonstrate artistic ability. In addition, 
TEC §12.1171 permits a charter school specializing in one or more performing arts to 
require an applicant to audition for admission to the school. 

Page_lfil 
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Attachment E2- Admissions and Enrollment Policies 

North Bound Education will adhere to all Texas laws applicable to Charter School Admissions and 

Enrollment. As stated in Sec. 12.117, North Bound Education will be an open-enrollment charter school. 

As stated in Texas law all North Bound Education Public Schools will "be open to any student in the state." 
North Bo[md EdacatiGn Pabll:c 'Schools >de5ignates the fo]]()wlng :g.eo,gr.aphtc -arrea from whicn potential 
students will be enr-01led: 9ru1as -County, Twrant County, Den'ton County, .Collin, R.ockwall, Parker, Ellis 
and Wise, 

"Students who reside in the North Bound Education's preapproved geographic area will be permitted to 
attend the tuition-free charter school provided that positions are available." 

North Bound Education Public Schools will adhere to the Texas law permitting charter schools to deny 
admission to any student who· has a documented history of a criminal offense, juvenile cowt adjudication, 
or discipline problems that fall umder Chapterr 57 of the Education Code. 

North Bound Education Public Schools will embrace the Texas law providing on receipt of more 
acceptable applications for admission than available positions in open-enrollment charters, the school wi ll 
fi ll the available positions by lottery or fil l the avai lable positions in the order in which applications 
received before the application deadline were received. 

North Bound Education Publk ·Scho(l)ls will pmvide an emollment p:refepence for 0childr.en •of :a school's 
founders, ,governing board members, and foJJ-'l;im.e employees, no.t to exceed 1-0 IJerce:ot of the school's total 
student population. 

North Bound Education Public Schools through administrative rule wi ll follow the federal non-regulatory 
guidance that allows them to provide enrollment preferences to children of a school's founders and 
employees so long as the total number of students allowed under this exemption constitutes only a small 
percentage of the school's total enrollment. 

North Bound Education. Public Schools wiJl additionally adhere to the 1exas. law that exempts children of 
municipal emp~oyees from the lottery of a municipal open-enroUmem charter school so long as it's a smaH 
percentage of the totar student poputation . 

North Bound Education Public Schools will honor enrollment preferences for previously enrolled students 
within conversions, prior-year students within chartered schools, and siblings of students enrolled at a 
charter school. North Bound Education Public Schools wi ll additionally adhere to enrollment preferences 
for children of single home parents, whose parent in employed or enrolled in an educational institute, first 
or 'SeOond generat1cm student, s tudents ,of 1ow social .eoonomic status. 

Source: http://www. pu bl i ccharters .org/la w-database/ clear-student-recruitment-enroll men t-1 ottery­
procedures/ 
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The governing body of the school shall: 

(1) require the applicant to complete and submit an applicati on not later than February 28 ; and 

{2) on :i;eceipt of more :aooeptable:apphcations for .admission under this section than .available positions in 

the school: 

(A) fill the available positions by lottery; or 

(8 ) subject to Subsection (b), fill the available positions in the order in which applications 

received before the application deadline were received. 

(b) An open-enrollment charter school may fill applications for admission under 

Subsection (a)(2)(B) only if the school publ~shed a notice of the oppmt~mity to apply fov 

admission to the school. 

A notice published under this subsection must: 

(1) state the application deadline; and 

(2) be published in a newspaper of general ci rculation in the communi ty in which the 

school is locatod n0t later than the seventh <lay before the application deadline. 

(c) An open-enrollment charter school authorized by a charter ,granted under this 

subchapter to a municipality: 

(1) is considered a work-site open-enrollment charter school for purposes of federal 

regulations regarding admissions pol icies that apply to open-enrollment charter 

schools receiving federal fundin g; and 

(2) notw~thstanding Subsection (a), may admit children of employees of the 

municipality to the school before conducting a lottery to fill remaining available 

positions, provided that the number of children admitted under this subdivision 

constitutes only a small percentage , as may be further specified by federal regulation, of 

the school's total enrollment. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30 , 1995 . Amended by Acts 2001, 77th Leg., ch. 
1504, Sec. 14, eff. Sept. 1, 2001. 
Amended by: 
Acts 2011 , 82nd Leg., R.S., Ch. 317 (H .B. 2366), Sec. l, eff. June 17, 201 J. 
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Provide the following: 

Discipline policy addressing the following: 

• The code of conduct for the school. Texas Education Code (TEC) §12.131 requires 
that the governing body of an open-enrollment charter school adopt a code of 
conduct for the charter or for each campus. 

• Practices the school will use to promote good discipline, including penalties for 
infractions and incentives for positive behavior. 

• A list and definitions of the offenses for which students in the school must 
(non-discretionary) and may (discretionary) be suspended or expelled, respectively. 

• An explanation of how the school will take into account the rights of students with 
disabilities in disciplinary actions and proceedings. 

• Procedures for due process should a student be suspended or expelled as a result 
of a code of conduct violation, including a description of the appeal process that 
the school will employ for students facing expulsion, and a plan for providing 
services to students who are expelled or out of school for more than ten days. 

• An explanation of how students and parents will be informed of the discipline 
policy. 

PageM 
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CHOICE MANAGEMENT- STUDENT CODE OF CONDUCT COMPONENT 

Character & Leadership Development (Choice Management System) 
A component of Social Emotional (SEL) learning, character development, will be incorporated 
within the leadership o.ui:riculum ·adopted by North Bound E ducation .Public Schools . Students 

:.are he lg accoun~ble t hrough -a ,Cheiice Management ;P.}an .as outlined ·on the attached page. Each 
quarter, students will work hard to obtain high marks in academics, leadership core values, and 
service hours to qualify for a bronze, silver, or gold award. All categories are equally as 

important, but here at North Bound Education Public School, we hold academics to the highest 

standard. Our students will dare to dream: Dare to Design. Every student has a voice and choice. 
They must express and choose to incorporate these standards into their daily lives, diligently 

working, contributing , and cornpetin;g ~o meet the expectations set before them... Their rewards 
include the opportunity to attend field lessons, holcf power in the Honor Court, and participate in 

athletics , leadership groups, student council , the National Junior Honor Society and the National 
Honor Society. 

At North Bound Education Public School, students will have a Choice Management Card 
(CMC) that <loubles as their name badge. It must he a ttached t0 their lanyard. If a .teacher -catches 

them <laing something above and ,beyond the ·ca.1;1-0f d uty that.align with our leadership >eore 
values , the teacher will ask the student for their Choice Management Card and sign it. Three 

signatures equal one point, however, if a teacher sees a child acting in a non-leadership role , that 

teacher will sign the card , and therefore, that student will lose a point. One negative consequence 
takes away the point, but three positive consequences earns a point. The student is expected to 
achieve 5 points per quarter. 

Academics- The minimum standar.d is 85% and all students ar.e expected to achieve the bare 

minimum. Points are allotted as noted: l point per class with a grade between 85-90, 2 points per 
class with a grade between 91-95, and 3 points per class with a grade between 96-100. 

Leadership Core Values- Students will receive signatures from teachers that wish to give them a 

shout out. An example of this would be to announce a good deed at group events. This will look 
1,ike a ·student stop ping to help another ·studeI?t gather 'Something ·dropped ·on campus, knowing 

... . ) . . . ~ 

that if he stopped to heip, he wouid be late. However, knowing that if he didn't, he would violate 
what the core values represent. We are promoting a cultured environment, backed by 

accountability , responsibility, and respect. All teachers will be on board with this management 

plan , keeping their eyes on our students and searching for those necessary and purposeful , yet, 
random acts of kindness. 
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Service- Every student is required to commit to volunteering 5 service hours each quarter (2.5 

hours each month, or 20 hours each school year). Students are encouraged to work more hours, 

and a tally will be kept throughout the entire year. At the end of the year, additional awards will 

be given for those students that li ve by our high .standasds, engaging in high academic 

achievements, owning their Leaderslll.P Core Values, and giving back to 1the:ir comm·imi ty through 

service projects . 

Character development programs, s uch as Capturing Kids ' Hearts will provide tool s for 

administrators, faculty and staff to build positi ve, productive, trusting relationships - among 

themselves and with their students . Thi s, combined with Daggett' s leadership framework , can be 

easily integrated into the leadership development program implemented by the school and the 

core curriculum. This character cfevelopmen.t prngram ''provides a framework for integrating 

guiding principles into the curriculum and the fabric of school life . It is based on the idea that 

developing character in students begins with the teacher modeling positive character attributes 

and actively coaching students to learn and practice the guiding principles (True North) which 

form the basis of sound character" (Daggett, 2006). 

The Behavjor RTJ..rnodel .mentioned .earlier reinforces .responsibility, riespect, and safety which 

will be modeled in reJevant ways '.by N-orth 'Bo.und Education P.uJil.ic Scho.ol staff starting from 

each student's first day of school so that by the time they graduate, each of them wi ll have 

hundreds of real-life examples of what those traits are and aren ' t. Implementing ongoing 

character development and a strong leadership program will increase student awareness in the 

larger context of "real life." 

Service Learning 
Service learning will be developed· by teachers and student to ensure a d'eve(opmentally 

appropriate activity that supports the core curriculum of the school through project learning and 

technology application skills. Students will be able to relate the service activities to experiences 

and concepts from the classroom experiences in the core curriculum. Included are a few examples 

of service projects our students might choose for thei r required service project: 

Gr.ades K-2 (Primacy School): 

1. Service within the 'Structure ·of the sc,heo): Students wijJ assist new students and work with 

others that need special assistance in the classroom. 

2. Adopting a grandparent: Students will read and participate in discussions, as well as prepare 

special activities for "grandparents" from the community to understand rewards that accompany 

giving to others. 

3. Reading Buddies program will have znd graders reading to K- l st graders to encourage more 

reading by alll 
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4. Keeping our school GREEN! will be a thread felt by all grade levels . At this level , students 

will be encouraged to keep their classrooms and school clean by making sure garbage goes where 

it is supposed to go! A recycling program will be part of science at each grade level! 

Grades 3-5 (lntermediate'SchooJ): 
1. Visiting Nursing Homes: Students wiJ.1 rea¢1,;do projects and visit with residents. Through this 

project, students strengthen their reading and communication skills while di scovering their 

personal power to make positive changes in their communities. 

2. Taking Technology to the Community: Community members bring in memorabilia and oral or 

written stories about their lives and work with their student partners to capture related memories, 

pictures and stories into an electronic scrapbook. The students and community members will 

work together to. learn ways of using the Intemet, such.as finding health-information, sending and 

receiving e-mail and researching geneatogy. 

3. School Guide : Students will provide an orientation to demonstrate knowledge of school rules , 

procedures and guidelines for community visitors . 

4 . A mentoring program will be considered at this level , to assist in mentoring lower grade 

buddies on an as-needed basis. 

'.5 . Reading Buddies program will have upper .graders -reading to lower graders to iencourage more 

reading b:y ·alll 

6. Keeping our school GREE N! will be a thread felt by all grade levels . At this level, science 

students will be helping to manage the recycling program for K - 5 ! 

6-8 (Middle School): 
1. Tutoring: Working with struggling students in grades K-5 in core academic areas. 

2. Campu,s Improvement: Identify improvements that could be made in the school . Areas might 

include cleaning the school grounds , planting flowers outside the school, school orientation to urs 

and welcoming acti vities, beautifying the lunchroom or creating a mural in the hallway. 

3. Work for the Needy: Research (through newspapers , the Internet, interviews with local 

officials and contacts with local churches) to find the identity and location of the hungry in their 

community. Organize a canned food drive , take up contributions in their neighborhoods or work 

in the local kitchens that feed the hom.eless. 

4. Keeping -our school :GREEN1 will ~ea threadfe)t ;by a;tJ grade levels . At this level, s cience 

students will be overseeing and managing the recycling program K - 8. 

5. A mentoring program will be considered at this level , to assist in mentoring lower grade 

buddies on an as-needed basis . 

ti1 
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9-12 (High School): 
1. Needs Assessment: Students will survey the community for needs and will create, articulate 

and implement a plan for meeting the community needs. 

2. Community Governance: Given scenarios about community needs, students will discover and 

:analyze m ethods that leaders might .use to solve local pl'Oblems. These solutions ·can then be 

:shared with local governing entities . 

3. A mentoring program will be considered at this level, to assist in mentoring lower grade 

buddies on an as-needed basis . 

4. Keeping our school GREEN! will be a thread felt by all grade levels. Helping the 

community recycle will be a focus for this level, encouraging and educating families to do the 
same at home. 



NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

Attachment$ Discipline Policy 

The code of conduct for the school. Texas Education Code (TEC) § 12.1 31 requires that the 

governing body of an open-enrollment charter school adopt a code of conduct for the charter or 

for each cam pus . 

ii P.ractices the school wjll use to promote good discipline, including penalties for in:f:ractions 

and incentives for positiv·e behavior . 

iii A list and definiti ons of the offenses for which students in the school must (non-

discretionary) and may (discretionary) be suspended or expelled, respectively. 

iii An explanation of how the school will take into account the rights of students with 

disabilities in disci plinary actions and proceedings. 

iii Procedures for due process should a student be suspended or expelled as a result of a code 

of conduct violation, including a description of the appeal process that the school will employ for 

students facing expulsion, and a plan for providing services to students who are expelled or out of 

school for more than ten days . 

iii An explanation of how students and parents will be informed of the discipline policy. 

North Bound Education will adopt TITLE 2. PUBLIC EDUCATION 

'SUBTITLE G. 'SAFE SCHOOLS CHAPTER 37. DISCIPLINE; LAW AND ORDER Sec. 

37.00J. STUDEN'fCOPpOF'CONDUCT 

Text of subsection as amended by Acts 2013, 83rd Leg., R.S. , C h. 487 (S.B. 1541 ), Sec. 1 

(a) The board of trustees of an independent school district shall , with the advice of its district­

Jevel committee established under Subchapter F, Chapter 11 , adopt a student code of conduct for 

the district. The student code of conduct must be posted and prominently displayed at each 

school campus or made available for review at the office of the campus principal. In-addition to 

establishing standards for student conduct, the student code of conduct must: 

(1) specify the circumstances, in accordance with this subchapter, under which a student may be 

removed from a classroom, campus, disciplinary alternative education program , or school bus; 

(2) specify conditions that authorize or require a principal or other appropriate administrator to 

transfer a student to a disciplinary alternative education program; 

(3) outline conditions under which a student may be suspended as provided by Section 37.005 or 

expelled as provided by Section 37.007; 

(4) specify that consideration will be given, as a factor in each decision concerning suspension, 

removal to a disciplinary alternative education program , expuls ion, or placement in a juvenile 
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justice alternative education program , regardless of whether the decision concerns a mandatory or 
discretionary action , to: 

(A) self-defense; 

(B) intent or lack of intent at the time the student engaged in 

the conduct; 

{C) a stYdent's disciplinary laistory; or 

(D) a disability that substantially impairs the -student'-s 

capacity to appreciate the wrongfulness of the student's 

conduct; 

(5) provide guidelines for setting the length of a term of: 

(A) a removal under Section 37 .006; and 

(B) an expulsion under Section 37 .007; 

( 6) address the notification of a student's parent or guardian of a violation of the student code of 

conduct committed by the student that res~lts in suspension, removal to a disciplinary alternative 

education program, or expulsion; 

(7) prohibit bullying, harassment, and making hit lists and ensure that district employees enforce 

those prohibitions ; and 

(8) provide, as appropriate for students at each grade level , methods, including options , for: 

{A) managing students in the classroom and on school grom:ids; 

(B) disciplining studen,to;;; .anc',I 

(C) preventing and intervening in student discipline problems, including bullying, harassment, 

and making hit lists. 

Text of subsection as amended by Acts 2013, 83 rd Leg., R.S., Ch. 1409 (S.B. 1114) , Sec. 3 

(a) The boali'd of trustees of an independent school district shall, with the advice of its 

djstrict-level committee establ,ished; und.er Subc{1.ap~er .f, Cl,rnpter ~ ~, ad,opt a s~l,ldent code of 

conduct for the district. The student code of conduct must be posted and prominently displayed 

at each school campus or made available for review at the office of the campus principal. In 

addition to establishing standards for student conduct , the student code of conduct must: 

(1) specify the circumstances , in accordance with this subchapter, under which 

a student may be removed from .a classroom, campus, disciplinary a lternative education program, 

m vehicle owned or operated by the district; 

(2) specify conditions that authorize or require a principal or other appropriate 

administrator to transfer a student to a disciplinary alternative education program; 

(3) outline conditions under which a student may be suspended as provided by 

Section 37.005 or expelled as provided by Section 37.007; 

(4) specify that consideration will be given, as a factor in each decision 

:co:ncerru.11i:g suspeRsion, •removal to a <lisci pHnary -a1ternati v.e education program, .expulsion, or 

\qo 
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placement in a juvenile justice alternative education program , regardless of whether the decision 
concerns a mandatory or discretionary action, to: 

(A) self-defense; 

(B) intent or lack of intent at the time the student engaged in the 
conduct; 

(C) a student's disc1piinary history; 'Or 
{D) a .disability that substantially impairs the student's capacity to 

appreciate the wrongfulness of the student's conduct; 

(5) provide guidelines for setting the length of a term of: 
(A) a removal under Section 37 .006; and 

(B) an expulsion under Section 37.007; 
(6) address the notification of a student's parent or guardian of a violation of 

the student code of conduct commi:tted by the student lihat resuhs in suspension, removal to a 
' disciplinary alternative education program, or expulsion; 

(7) prohibit bullying , harassment, and making hit li sts and ensure that district 
employees enforce those prohibitions; and 

(8) provide, as appropriate for students at each grade level , methods , including 
options, for: 

(A) ;managing stuidents .iirJ. the classroom, on school groWlds, and on a 

veJiic)e owned or op~r.ated ;by ~}le 4istr)>et; 
(B) di sciplining students; and 

(C) preventing and intervening in student discipline problems, 

including bullying , harassment, and making hit lists. 

(b) In this section: 
(1) "Bullying" has the meaning assigned by Section 37 .0832. 

(2) "Harnssmelilt" means thFeateni.ng to ca1;1se harm or. bodily inlUFy to another 

student, engaging in sexually intimidating conduct, causing physical damage to the property of 
another student, subjecting another student to physical confinement or restraint , or maliciously 

taking any action that substantially harms another student's physical or emotional health or safety . 

(3) "Hit list" means a list of people targeted to be harmed , using: 

(A) a firearm , as defined by Section 46.01(3), Penal Code; 
(B) aknjfe, as defined by Section 46.01{7), Penal-Code; or 

{C) any o:t:ber -o,b}ect ~o )e used w~tb ;intent t'° .cause bodily har:w. 

(b-1) The methods adopted under Subsection (a)(8) must provide that a student who is 

enrolled in a special education program under Subchapter A, Chapter 29, may not be disciplined 
for conduct prohibited in accordance with Subsection (a)(7) until an admission , review, and 

dismissal committee meeting has been held to review the conduct. 
(c) Once the student code of conduct is promulgated , any change or amendment must 

be approved by the board of trnstees. 
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(d) Each school year , a school di strict shall provide parents notice of and information 

regarding the student code of conduct. 

(e) Except as provided by Section 37.007(e), this subchapter does not require the 

student code of conduct to specify a minimum term of a removal under Section 37 .006 or an 

expulsion under Section 37.007. 

Added by Acts 1995 , 74thLeg.,cb. 260,Sec. J_,eff. May 3.0 , 1995. Amended by Acts 1997, 75th 

Leg. , ch. 1015, Sec. 2 , eff. June 19, 1997; Acts 2003 , 78th Leg., ch. 1055 , Sec. 4, 30, eff. June 

20,2003. 

Amended by: 

Acts 2005 , 79th Leg., Ch. 504 (H.B. 603), Sec. 1, eff. June 17, 2005. 

Acts 2005, 79th Leg ., Ch. 920 (H.B. 2&3), Sec . 3 , eff. June l&, 2005. 

Acts 2009, 81st Leg., R.S., Ch. 89? (H.B. 171), Sec. 1, eff. June 19-, 2009. 

Acts 2011, 82nd Leg., R.S ., Ch . 776 (H.B. 1942), Sec. 5, eff. June 17, 2011. 

Acts 2013 , 83rd Leg., R.S ., Ch. 487 (S .B. 1541), Sec. 1, eff. June 14, 2013. 

Acts 2013, 83rd Leg., R.S., Ch . 1409 (S.B. 1114), Sec. 3, eff. September 1, 2013. 

Sec. 37.0011. USE OF CORPORAL PUNISHMENT. (a) In this section, "corporal 

punishment" .means the <leliberate inflictj.Gn of physical pain by hitting, padcUing, spanking, 

slapping. or any ·~tber ppysica.1 :£o:r.ce use<;l as a me~s of .c;tiscipline. The term does not inclutj.e: 

(1) physical pain caused by reasonable physical activities associated with 

athletic training, competition, or physical education; or 

(2) the use of restraint as authorized under Section 37 .0021. 

(b) If the board of trustees of an independent school district adopts a policy under 

Section 37 .001 (a)(8) under which corporal punishment is permitted as a method of student 

discipline, a district educatm: may use cor.poral p1:1x;i,ishrnent to discipline a. studeat unless the 

student's parent or guardian or other person having lawfui control over the student has previously 

provided a written , signed statement prohibiting the use of corporal puni shment as a method of 

student discipline. 

(c) To prohibit the use of corporal punishment as a method of student discipline, each 

school year a student's parent or guardian or other person having lawful control over the student 

·must provide a sepamte wuitten, sig.A.ed statement io the board of m1stees of the school district in 

the manner e.stab'lisheQ. py .t,he '.board. 
(d) The student's parent or guardian or other person having lawful control over the 

student may revoke the statement provided to the board of trustees under Subsection (c) at any 

time during the school year by submitting a written, signed revocation to the board in the manner 

established by the board. 

Added by Acts 2011, 82ad Leg., R.S. , Ch. 691 (H.B . 359), Sec. 1, eff. SepternbeF 1, 2011 . 
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Sec. 37.0012. DESIGNATION OF CAMPUS BEHAVIOR COORDINATOR. (a) A 

person at each campus must be designated to serve as the campus behavior coordinator. The 

person designated may be the principal of the campus or any other campus admini strator selected 
by the principal . 

(b) The campus behavior coordinator is primarily responsible for maintaining student 

discipline and the implementation of J:b.is subchaptetr. 

(c) Exoept as provided by this -chapter, the spedfic 4uties o f the .campus behavior 

coordinator may be established by campus or district policy. Unless otherwise provided by 

campus or district policy: 

(1) a duty imposed on a campus principal or other campus administrator under 

this subchapter shall be performed by the campus behavior coordinator; and 

(2) a power granted to a campus principal or other campus administrator under 

this subchapter may be exercised by the campus behavior coordinator. 

(d) The campus behavior coordinator shall promptly notify a student's parent or 

guardian as provided by thi s subsection if under this subchapter the student is placed into in­

school or out-of-school suspension , placed in a disciplinary alternative education program, 

expell ed, or placed in a juvenile justice alternative education program or is taken into custody by 

a law enforcement officer. A campus behavior coordinator must comply with this subsection by: 

( l) pmmpily contacting the parent or ,guardian by telephone or in person; and 

(2) maki,og .a gooo f,a;i:tb ·efi'on to p.rovide w;ritten notice of the disciplinary 

action to the student, on the day the action is taken, for delivery to the student's parent or 

guardian. 

(e) If a parent or guardian entitled to notice under Subsection (d) has not been reached 

by telephone or in person by 5 p.m. of the first business day after the day the disciplinary action is 

taken , a campus behavior coordinator shall mail written notice of the action to the parent or 

guardian at the parent's or guardian's last known address. 

(f) If a campus behavior coordinator is unable or not available to promptly provide 

notice under Subsection (d) , the principal or other designee shall provide the notice . 

Added by Acts 2015, 84th Leg ., R.S., Ch. 1267 (S .B . 107), Sec. 1, eff. June 20, 2015. 

'Sec. 37.002. REMOVAL BY TEACHER. {a) A teacher .may send a student to the 

campus pebavior ,coo.n'J.in.ator's office ;to :uiai-pt.ab;i eff.ec:t;ive <flscipline in the .c]assroom . The 

campus behavior coordinator shall respond by employing appropriate discipline management 

techniques consistent with the student code of conduct adopted under Section 37.001 that can 

reasonably be expected to improve the student's behavior before returning the student to the 

classroom. If the student's behavior does not improve , the campus behavior coordinator shall 

employ alternative discipline management techniques, including any progressive interventions 

designated as the responsibility of the campus behavior coordinator. in the student code of 

conduct. 
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(b) A teacher may remove from class a student: 

(1) who has been documented by the teacher to repeatedly interfere with the 

teacher's ability to communicate effectively with the students in the class or with the ability of the 

student's classmates to learn; or 

(2) whose behavior the teacher determines is so unruly, disruptive, or abusive 

that it serjolilSly .i.nreifores with. the teacher's -ahii:ity to commufilcate effectively with the students 

in the class ·Or with the ability of the student's dassmates to learn. 

(c) If a teacher removes a student from class under Subsection (b) , the principal may 

place the student into another appropriate classroom, into in-school suspension, or into a 

disciplinary alternative education program as provided by Section 37.008. The principal may not 

return the student to that teacher's class without the teacher's consent unless the committee 

established under Section 37 .003 determines that such placement is the best or only alternative 

available. The terms of the removal may prohibit the student from attending or participating in 

school-sponsored or school-related activity. 

(d) A teacher shall remove from c lass and send to the principal for placement in a 

di sciplinary alternative education program or for expulsion , as appropriate, a student who engages 

in conduct described under Section 37 .006 or 37 .007. The student may not be returned to that 

teacher's class without the teacher's consent unless the committee established under Section 
37 .003 <lete1mmes .that such placement is .the best or only alten.1.ative available. If the teacher 

r.emov.ed ,(he s~uq~tjmm .class '.because the s.tudent llas engaged in the dements ofany offense 

listed in Section 37 .006(a)(2)(B) or Section 37 .007(a)(2)(A) or (b)(2)(C) against the teacher, the 

student may not be returned to the teacher's class without the teacher's consent. The teacher may 

not be coerced to consent. 

Added by Acts 1995, 74th Leg., ch. 260,Sec . 1, eff. May 30, 1995 . Amended by Acts 2003, 78th 

Leg., c.J:i'. 1055, S.ec. 5, eff. JHne 20, 2003 . 

Amended by: 

Acts 2005 , 79th Leg., Ch. 504 (H.B. 603), Sec. 2, eff. June 17, 2005. 

Acts 2015 , 84th Leg., R.S., Ch. 1267 (S .B . 107), Sec. 2, eff. June 20 , 2015. 

Sec. 37.0021. USE OF CONFINEMENT, RESTRAINT, SECLUSION, AND TIME­

OUT. {a) lt is the policy of this state to treat with dignity and.respect all students, including 

.studen:ts with di.sa.biJi;t;ies w,ho :reoeive ·specia,J .eQ.ucation s·e~ioes un\}er Subchapter A, C)Japter 29. 

A student with a disability who receives special education services under Subchapter A, Chapter 

29, may not be confined in a locked box , locked closet, or other specially designed Jocked space 

as either a discipline management practice or a behavior management technique. 

(b) In this section: 

(1) "Restraint" means the use of physical force or a mechanical device to 

significantly restrict the free movement of aH or: a portioa, of a student's body. 
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(2) "Seclusion" means a behavior management technique in which a student is 
confined in a locked box, locked closet, or locked room that: 

(A) is designed solely to seclude a person; and 
(B) contains less than 50 square feet of space. 

(3) "Time-out" means a behavior management technique in which , to provide a 
student wjth au :oppor.too-ity tolregrun self-ooiatroi,. tiue stl!lcient js separated from other students for 
a limited peri0d ib a setting: 

(A) that is not locked; and 
(B) from which the exit is not physically blocked by furniture , a closed 

door held shut from the outside, or another inanimate object. 
(4) "Law enforcement duties" means activities of a peace officer relating to the 

investigation and enforcement of state criminal laws and other duties authorized by the Code of 
Criminal Procedure. 

(c) A school district employee or volunteer or an independent contractor of a district 
may not place a student in seclusion. This subsection does not apply to the use of seclusion in a 
court-ordered placement, other than a placement in an educational program of a school district, or 
in a placement or facility to which the following law, rules, or regulations apply: 

(1) the Children's Health Act of 2000, Pub. L. No. 106-310, any subsequent 
amendments to that Ad, any .:r.eg11lations adopted ihlRder that Act, or :any snbsequent amendments 
to those regulatkms; 

(2) 40 T.A.C. Sections 720.1001-720.1013; or 
(3) 25 T.A.C. Section 412.308(e). 

(d) The commissioner by rule shall adopt procedures for the use of restraint and time­
out by a school district employee or volunteer or an independent contractor of a di strict in the 
case of a student with a disability receiving special education services under Subchapter A , 

Chapter 29·. A procedm;e adopted under this subsection nnIBt: 

(1) be consistent with: 
(A) professionally accepted practices and standards of student 

discipline and techniques for behavior management; and 

(B) relevant health and safety standards; and 
(2) identify any discipline management practice or behavior management 

technique that wquir.es a district employee or volunteer or an independent contractor of a district 
to pe trained befo)1e U&.ing .that prac:ti>Ce-0r toclmique. 

(e) In the case of a conflict between a rule adopted under Subsection (d) and a rule 
adopted under Subchapter A, Chapter 29, the rule adopted under Subsection (d) controls. 

(f) For purposes of this subsection , "weapon" includes any weapon described under 
Section 37.007(a)(l). This section does not prevent a student's locked, unattended confinement in 
an emergency situation while awaiting the arrival of law enforcement personnel if: 

(l} the student possesses a weapon-; and 
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(2) the confinement is necessary to prevent the student from causing bodily 

harm to the student or another person . 

(g) Thi s section and any rules or procedures adopted under this section do not apply to: 

(1) a peace officer performing law enforcement duties, except as provided by 

Subsection (i); 

(2) }uverule probatioB,xletentio1il, or cor-rections personnel; or 

{3) a.n e ducational se.rvioes ;provjqe.r wjth whom a student is plaoed by a judicia). 

authority , unless the services are provided in an educational program of a school district. 

(h) This section and any rules or procedures adopted under this section apply to a peace 

officer only if the peace officer: 

(1) is employed or commissioned by a school district; or 

(2) provides, as a school i;esoui;ce officer, a regular police presence on a school 

district campus u.nder a memorandum of understanding between the district and a local law 

enforcement agency. 

(i) A school district shall report electronically to the agency , in accordance with 

standards provided by commissioner rul e, information relating to the use of restraint by a peace 

officer performing law enforcement duties on school property or during a school-sponsored or 

school-related activity. A report submitted under this subsection must be consistent with the 

.requirements adopted by .commissio1ileu.ule for '!eporting the .use of restraint involving students 

with -<;lisabillti•es . 

Added by Acts 2001, 77th Leg., ch . 212, Sec. 1, eff. Sept. 1 , 2001 . Amended by Acts 2003 , 78th 

Leg., ch. 1055 , Sec . 6 , eff. June 20 , 2003. 

Amended by: 

Acts 2011 , 82nd Leg., R .S ., Ch. 691 (H.B . 359) , Sec. 2 , eff. September 1, 2011 . 

Acts 2011, 82nd Leg., R .S., Ch. 691 (H.B. 359), Sec. 3, eff. September 1, 20 11. 

Sec. 37.0022. REMOVAL BY SCHOOL BUS DRIVER. (a) The driver of a school 

bus transporting students to or from school or a school -sponsored or school-related activity may 

send a student to the principal's office to maintain effective discipline on the school bus. The 

principal shall respond by employing appropriate discipline management techniques consistent 

with the student code of conduct ad-Opted ·lltlder Section 37 .00 l . 

(b) Seci1on 37 :-0~ appJ1es ~'° a:ny p)ace;meut under Su,psecti-0n {a) of a studen,t with a 

disability who receives special education services. 

Added by Acts 2013, 83rd Leg ., R.S ., Ch. 487 (S.B. 1541), Sec. 2 , eff. June 14, 2013. 

Sec. 37.003 . PLACEMENT REVIEW COM MITTEE. (a) Each school shall establish 

a three-member committee to deteFmine placem€nt: of a student when a teacheF refuses the return 
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of a student to the teacher's class and make recommendations to the district regarding readmission 
of expelled students. Members shall be appointed as follows: 

(1) the campus faculty shall choose two teachers to serve as members and one 
teacher to serve as an alternate member; and 

(2) the principal shall choose one member from the professional staff of a 
:eampl:l.S . 

(b) Tbe teacber refusing t-0 ;eadm)J tbe student may not serve on the committee. 
(c) The committee's placement determination regarding a student with a disability who 

receives special education services under Subchapter A, Chapter 29, is subject to the 

requirements of the Individuals with Disabilities Education Act (20 U .S.C. Section 1400 et seq.) 

and federal regulations, state statutes, and agency requirements necessary to carry out federal law 
or regulations or state law relating to special education. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. Amended by Acts 2003 , 78th 

Leg., ch. 1055, Sec. 7, eff. June 20, 2003. 

Sec. 37.004. PLACEMENT OF STUDENTS WITH DISABILITIES. (a) The 
placement of a student with a disability who receives special education services may be made 
only by a duly e-0nstituted·admission, review, and dismissal committee. 

(b) Any iQiscjpli:nary ac;tion re.gali<;ling a s,tuqent wjt;h a disability who reoeives speciaj 

education services that would constitute a change in placement under federal law may be taken 
only after the student's admission, review, and di smissal committee conducts a manifestation 
determination review under 20 U.S.C. Section 1415(k)(4) and its subsequent amendments . Any 

disciplinary action regarding the student shall be determined in accordance with federal law and 
regulations , including laws or regulations requiring the provision of: 

(l} functional behavioral assessments; 

(2) positive behavioral interventions, strategi'es, and supports; 

(3) behavioral intervention plans; and 

(4) the manifestation determination review. 

(c) A student with a disability who receives special education services may not be 
placed in alternative education programs solely for educational purposes. 

(d) A teacher in an -alternative education prngram under Section 37,008 who has a 

special ,educatkm assignmen,t must ho)<;l an appyop;~te ce:r:t;i.ficate or permit for that .assignment. 
(e) Expired. 

(f) Expired. 

(g) Expired. 

Added by Acts 1995 , 74th Leg., ch. 260 , Sec. l ,eff . May 30, 1995. Amended by Acts 2001, 77th 
Leg., ch. 767, Sec. 6, eff. June 13, 2001; Acts 2001, 77th Leg., ch.1225, Sec. 1, eff. fane 15, 
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2001; Acts 2003 , 78th Leg ., ch. 435, Sec. 1, eff. June 20, 2003 ; Acts 2003 , 78th Leg., ch . 1276, 

Sec. 6.006, eff. Sept. 1, 2003. 

Sec. 37.005. SUSPENSION. (a) The principal or other appropriate administrator may 

suspend a student who engages in conduct identified in the student code of conduct adopted under 

SectioN 37 :001 as c on.duct for which a smdent m ay be Sitl.SpeI.lded. 

(b) A sus.pensi-on uoc;ler tbis sectj0n ma y n0t e x.cee<} t,hree sc)Jo01 <lays . 

Added by Acts 1995 , 74th Leg., ch. 260 , Sec. 1, eff. May 30, 1995. Amended by Acts 2003 , 78th 

Leg., ch. 1055, Sec. 8 , eff. June 20, 2003. 

Sec . 37.0051. PLACEMENT OF STUDENTS COMMITTING SEXUAL ASSAULT 

AGAINST ANOTHER STUDENT. (a) As provided by Section 25.t)341(b)(2), a student shall be 

removed from class and placed in a disciplin~y alternative education program under Section 

37 .008 or a juvenile justice alternative education program under Section 37.011. 

(b) A limitation imposed by this subchapter on the length of a placement in a 

disciplinary alternative education program or a juvenile justice alternative education program 

does not apply to a placement under this section. 

Added by Acts 2005 , 79Th Leg., ,Ch. 997 (H.B . 308), Sec. 2, eff. Jtme 1:8, 2005 . 

Sec. 37.006. REMOVAL FOR CERTAIN CONDUCT. (a) A student shall be 

removed from class and placed in a disciplinary alternative education program as provided by 

Section 37 .008 if the student: 

(1) engages in conduct involving a public school that contains the elements of 

the offense of fal se alarm or report under Section 42 .06 , Penal Code , or terrori stic threat under 

Section 22.07, Penal Code; OF 

(2) commits the following on or within 300 feet of scnoor property, as 

measured from any point on the school's real property boundary line, or while attending a school­

sponsored or school-related activity on or off of school property: 

(A) engages in conduct punishable as a felony; 

(B) engages in conduct that contains the elements of the offense of 

assault under Seetion 22.nl (a)(l), Pe:raal Code; 

{
1C) .sells. gives, or·<leJ.ivers to .ano:ther person or possesses or uses or is 

under the influence of: 

(i) marihuana or a controlled substance, as defined by Chapter 

481 , Health and Safety Code , or by 21 U.S.C. Section 801 et seq.; or 

(ii ) a dangerous drug , as defined by Chapter 483 , Health and 

Safety Code; 
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(D) sells, gives, or delivers to another person an alcoholic beverage, as 
defined by Section 1.04, Alcoholic Beverage Code, commits a serious act or offense while under 

the influence of alcohol , or possesses, uses, or is under the influence of an alcoholic beverage; 

(E) engages in conduct that contains the elements of an offense relating 

to an abusable volatile chemical under Sections 485.031through485.034, Health and Safety 
Code; or 

(F) engages in conouct t}lat contains tlle elements of the offense of 

public lewdness under Section 21.07, Penal Code, or indecent exposure under Section 21.08, 
Penal Code. 

(b) Except as provided by Section 37 .007(d) , a student shall be removed from class and 

placed in a disciplinary alternative education program under Section 37.008 if the student engages 
in conduct on or off of school property that contains the elements of the offense of retaliation 

under Section 36.06, Penal Code, against any school employee. 

(c) In addition to Subsections (a) and (b), a student shall be removed from class and 
placed in a discipli nary alternative education program under Section 37.008 based on conduct 

occurring off campus and while the student is not in attendance at a school-sponsored or school­

related activity if: 
(1) the student receives deferred prosecution under Section 53.03, Family 

Code , for c-0nduct defined .as: 
{A) a feJony offense J.n nt;ie 5, Penal Code~ or 
(B) the felony offense of aggravated robbery under Section 29.03, 

Penal Code; 

(2) a court or jury finds that the student has engaged in delinquent conduct 
under Section 54.03, Family Code, for conduct defined as: 

(A) a felony offense in T itle 5, Penal Code; or 

(B) the felony offense of aggravated robbei;y under Section 29.03, 

Penal Code; or 

(3) the superintendent or the superintendent's designee has a reasonable belief 

that the student has engaged in a conduct defined as: 
(A) a felony offense in T itle 5, Penal Code; or 

(B) the felony offense of aggravated robbery under Section 29.03, 
Penal Code. 

(<l) In aq<;l.i;tio,n ~o S.u,bsectioJlS (.a), {b),a.{l<Hc), a stuQent may be removed from cJass 

and placed in a disciplinary alternative education program under Section 37.008 based on conduct 
occurring off campus and while the student is not in attendance at a school-sponsored or school­

related activity if: 

(1) the superintendent or the superintendent's designee has a reasonable belief 
that the student has engaged in conduct defined as a felony offense other than aggravated robbery 

under Section 29.03, Penal Code, Oli those offenses defined in Title 5, Penal Code; and 
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(2) the continued presence of the student in the regular classroom threatens the 
safety of other students or teachers or will be detrimental to the educational process . 

(e) In determining whether there is a reasonable belief that a student has engaged in 
conduct defined as a felony offense by the Penal Code, the superintendent or the superintendent's 
designee may consider all available information, including the information furnished under 
Article i5 .27 , Code of OrJminal Procedbll'e . 

(f) Subjec.t ,to Section 37.007(e) ,a :s,tuoem w)lo is younger than l O years of age shall be 
removed from class and placed in a disciplinary alternative education program under Section 
37 .008 if the student engages in conduct described by Section 37 .007. An elementary school 

student may not be placed in a disciplinary alternative education program with any other student 

who is not an elementary school student. 
(g) The terms of a placement under this section must prohibit the student from 

attending or partkipating in. a schooL-sponsored or school-related ac~i vity. 

(h) On receipt of notice under Article 15.27(g), Code of Criminal Procedure, the 
superintendent or the superintendent's designee shall review the student's placement in the 
disciplinary alternative education program. The student may not be returned to the regular 

classroom pending the review. The superintendent or the superintendent's designee shall 
schedule a review of the student's placement with the student's parent or guardian not later than 
the third class day after the superintendent-OT superintendent's designee receives notice fuom the 
office ()f .official •Qes,ignateg '.bY the 1oourt. Af;ter .reviewing :t'.he notice and receiving information 

from the student's parent or guardian, the superintendent or the superintendent's designee may 

continue the student's placement in the disciplinary alternative education program if there is 
reason to believe that the presence of the student in the regular classroom threatens the safety of 
other students or teachers. 

(i) The student or the student's parent or guardian may appeal the superintendent's 

decision under Subsection (h) to the board of trustees. The student may not be returned to the 
regular classroom pending the appear. The board shall, at the next scheduled meeting, review the 

notice provided under Article 15 .27(g), Code of Criminal Procedure , and receive information 

from the student, the student's parent or guardian, and the superintendent or superintendent's 
designee and confirm or reverse the decision under Subsection (h). The board shall make a 

record of the proceedings. If the board confirms the decision of the superintendent or 
superintendent's desig.nee, the hoard shall inform the ·student and the student's parent or guardian 

·of the right to appeal t-0 tPe commissioner urn;ler Su.bsec:tion G). 
U) Notwithstanding Section 7.057(e), the decision of the board of trustees under 

Subsection (i) may be appealed to the commissioner as provided by Sections 7.057(b) , (c), (d), 

and (f). The student may not be returned to the regular classroom pending the appeal. 
(k) Subsections (h) , (i) , and U) do not apply to placements made in accordance with 

Subsection (a). 
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(I) Notwithstanding any other provision of thi s code, other than Section 37.007(e)(2) , a 
student who is younger than six years of age may not be removed from class and placed in a 
disciplinary alternative education program. 

(m) Removal to a disciplinary alternative education program under Subsection (a) is 
not required if the student is expelled under Section 37.007 for the same conduct for which 

U'emovai would be)reqlllired . 

(n) A prjnclpaJ .or o ther a·ppropriate aqmjn.istrat-0r may but is not f>equif>ed to re.move a 
student to a disciplinary alternative education program for off-campus conduct for which removal 
is required under this section if the principal or other appropriate administrator does not have 

knowledge of the conduct before the first anniversary of the date the conduct occurred. 

(o) In addition to any notice required under Article 15 .27 ,'Code of Criminal Procedure, 
a principal or a principal's designee shall inform each educator who has responsibility for , or is 
under the direction arul supervisi-0n of an educa.tor who has responsibi.Uty for, the instruction of a 

student who has engaged in any violation listed in this section of the student's misconduct. Each 

educator shall keep the information received under this subsection confidential from any person 
not entitled to the information under thi s subsection, except that the educator may share the 

information with the student's parent or guardian as provided for by state or federal law. The 

State Board for Educator Certification may revoke or suspend the certification of an educator who 
() intentionally violates this subsection. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. Amended by Acts 1997, 75th 

Leg., ch . 1015, Sec. 3, eff. June 19, 1997; Acts 1999, 76th Leg., ch. 396, Sec. 2 .15, eff. Sept. 1, 
1999; Acts2001 , 77thLeg.,ch.486,Sec.1 , eff.June 11 , 2001 ; Acts 2003,78thLeg. , ch.1055 , 

Sec. 9, eff. June 20, 2003. 
Amended by: 

Acts 2005, 79th.Leg., Ch. 504 (H.B. 603) , Sec. 3 , eff. Jiane 17, 2005. 

Acts 2011 , 82nd Leg. , R.S., Ch. 948 (H.B. 968), Sec. 1, eff. June 17, 2011. 

Sec. 37.0061. FUNDING FOR ALTERNATIVE EDUCATION SERVICES IN 
JUVENILE RESIDENTIAL FACILITIES. A school district that provides education services to 

pre-adjudicated and post-adjudicated students who are confined by court order in a juvenile 
residential facility operated by a juvenile board is entitled to count such students in the district's 

.averag.e daily attenaance :fqr purposes of Jece'ip~ of s.ta,te .func;ls under the Foundation School 
Program. If the district has a wealth per student greater than the guaranteed wealth level but less 

than the equalized wealth level , the district in which the student is enrolled on the date a court 
orders the student to be confined to a juvenile residential facility shall transfer to the district 

providing education services an amount equal to the difference between the average Foundation 
School Program costs per student of the district providing education services and the sum of the 

state aid and tbe money from the available school fund received by the district that is attributable 
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to the student for the portion of the school year for which the district provides education services 
to the student. 

Added by Acts 1997, 75th Leg., ch. 1015, Sec. 4 , eff. June 19, 1997. 

Sec. 37.0062 . INSTRUCTIONAL REQUIREMENTS FOR ALTERNATIVE 

EPUCATION SBRVIC,B.S IN JUVENILE RESIDENTIAL FAOLITIES. (a) The oomroissioner 
shall determine the instructional requirements for education services provided by a school district 

or open-enrollment charter school in a pre-adjudication secure detention facility or a post­

adjudication secure correctional facility operated by a juvenile board or a post-adjudication secure 

correctional facil ity operated under contract with the Texas Juvenile Justice Department, 

including requirements relating to: 

(1) the length of the school day; 

(2) the number of days of instruction provided to students each school year; 

and 

(3) the curriculum of the educational program. 

(b) The commissioner shall coordinate with the Texas Juvenile Justice Department in 

determining the instructional requirements for education services provided under Subsection (a): 

.(l) in.a pre-adj,udicatiora secure detention facility or a post-adj;udication secure 

correc.tional facijity ope,ra:ted ;by a juveni~e :OO~ro; an9 

(2) in a post-adjudication secure correctional facility operated under contract 

with the department. 

(c) The commissioner shall adopt rules necessary to administer this section. The rules 

must ensure that: 

(1) a student who receives education services in a pre-adjudication secure 

detention facility described by this section is offei;ed coui;ses that enable the student to maintain 

progress toward completing high school graduation requirements; and 

(2) a student who receives education services in a post-adjudication secure 

correctional facility described by thi s section is offered, at a minimum, the courses necessary to 

enable the student to complete high school graduation requirements. 

(d) The Texas Juvenile Justice Department shall coordinate with the commissioner in 

establishing standards for: 

services. 

(1) e.nsw.i.:Pg secw)ty )J:J. ;t,be p,rovjs)oJ,1 ·af e<;lucation servkes in the faciJ~ties; anq 
(2) providing children in the custody of the facilities access to education 

Added by Acts 2007, 80th Leg. , R.S., Ch. 615 (H.B. 425), Sec. 1, eff. September 1, 2007. 

Amended by: 

Acts 20 15, 84th· Leg., R .S ., 011. 734 (H.B. 1.549), Sec. 32 , eff. September 1, 20 15 . 
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Sec. 37.007. EXPULSION FOR SERIOUS OFFENSES. (a) Except as provided by 
Subsection (k) , a student shall be expelled from a school if the student, on school property or 

while attending a school-sponsored or school-related activity on or off of school property: 
(1) engages in conduct that contains the elements of the offense of unlawfully 

carrying weapons under Section 46.02, Penal Code, or elements of an offense relating to 
pmhibited weapcms 1brnder Sectioo. 46:05 ,.Penal Code ; 

(2) >engages in 'OOnduc.t that contains .the .elements of the offense -of: 
(A) aggravated assault under Section 22.02, Penal Code, sexual assault 

under Section 22.011, Penal Code, or aggravated sexual assault under Section 22.021, Penal 
Code; 

(B) arson under Section 28.02 , Penal Code; 

(C) murder under Section 19.02, Penal Code , capital murder under 
Section 19 .03., Penal Code, m crim~nal a~temp~. under Section 15 .0J, Penal Code, to commit 
murder or capital murder; 

21.02, Penal Code; or 

' 

(D) indecency with a child under Section 21.11 , Penal Code; 

(E) aggravated kidnapping under Section 20.04, Penal Code; 
(F) aggravated robbery under Section 29.03 , Penal Code; 

(G) manslaughter under Section 19.04, Penal Code; 
(H) criminal} y ne,gli-gent homicide .under Section 19 .05, Penal Code; or 

(I) continuous .sexua) i.bvs~ ,Qf yow1g <:)li)d or chlldren under Section 

(3) engages in conduct specified by Section 37.006(a)(2)(C) or (D), if the 

conduct is punishable as a felony. 

(b) A student may be expelled if the student: 
(1) engages in conduct involving a public school that contains the elements of 

the offense of fal se alarm: or: i:epmt URde.r Section 42.06, Penal Code, ov te.n:mistic threat under 
Section 22.07, Penal Code; 

(2) while on or within 300 feet of school property , as measured from any point 

on the school's real property boundary line, or whi le attending a school-sponsored or school­

related activity on or off of school property: 

(A) sells, gives, or delivers to another person or possesses , uses , or is 
1under the inf1uence of any amorna.i: <21f: 

{i) ma;(i}luc\n~ or a co;n,tro)leQ .su.hstanoe, as .defined ,by Chapter 
481, Health and Safety Code, or by 21 U .S.C. Section 801 et seq.; 

(ii) a dangerous drug , as defined by Chapter 483; Health and 
Safety Code; or 

(iii) an alcoholic beverage, as defined by Section 1.04, 
Alcoholic Beverage Code; 
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(B) engages in conduct that contains the elements of an offense relating 

to an abusable volatile chemi cal under Sections 485 .031 through 485 .034, Health and Safety 
Code; 

(C) engages in conduct that contains the elements of an offense under 

Section 22.0 l (a)(l), Penal Code, against a school district employee or a volunteer as defined by 
Section 22.053; or 

(})) ·eng.ages in conQ,uc:t that-0onia}ns t)le e)ements of the offense of 
deadly conduct under Section 22.05, Penal Code; 

(3) subject to Subsection (d), while within 300 feet of school property, as 

measured from any point on the school's real property boundary line: 

(A) engages in conduct specified by Subsection (a); or 

(B) possesses a firearm, as defined by 18 U .S.C. Section 921; 

( 4) engages in conduct that contai·ns the elemen~s of any offense listed i.n 

Subsection (a)(2)(A) or (C) or the offense of aggravated robbery under Section 29 .03, Penal 

Code, against another student, without regard to whether the conduct occurs on or off of school 

property or while attending a school-sponsored or school-related activity on or off of school 

property; or 

(5) engages in conduct that contains the elements of the offense of breach of 
computer security ,under Section 33.02, Penal Code, if: 

{A) the conduct invoJves acoessjng a rornputer.-computer network, or 

computer system owned by or operated on behalf of a school district; and 

(B) the student knowingly: 

(i) alters, damages , or deletes school district property or 

information; or 

(ii) commits a breach of any other computer, computer 
network, or computer system. 

(c) A student may be expelled if the student, while pfaced in a disciplinary alternative 

education program , engages in documented serious misbehavior while on the program campus 

despite documented behavioral interventions. For purposes of this subsection , "serious 

misbehavior" means: 

of others; 

threat; 

or 

(1) deliberate violent behavior that poses a direct threat to the health or safety 

{2) ex,to,r.tio,.n,:meani,ng :tPe ga;i.:nJ:og of ,rooney or o\her property by force or 

(3) conduct that constitutes coercion , as defined by Section 1.07, Penal Code; 

(4) conduct that constitutes the offense of: 

(A) public lewdness under Section 21.07, Penal Code; 

{B) indecent exposme under Section 21 .0&, Penal Code; 

(C) criminal mischief under Section 28 .03, Penal Code; 
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(D) personal hazing under Section 37.152; or 

(E) harassment under Section 42 .07(a)(l) , Penal Code, of a student or 

district employee. 

(d) A student shall be expelled if the student engages in conduct that contains the 

elements of any offense listed in Subsection (a), and may be expelled if the student engages in 

conduct ,that rontaiins .the cleiJlllents of ~y offense listed in S1ubsection '(b)(2){q, against any 

employee or volunteer in retaliatio n for o r as a result ·of the person's e mplo yment ()r association 

with a school district, without regard to whether the conduct occurs on or off of school property 

or while attending a school-sponsored or school-related activity on or off of school property. 

(e) In accordance with 20 U.S.C. Section 7 151, a local educational agency, including a 

school district, home-rule school district, or open-enrollment charter school, shall expel a student 

who brings a firearm, as defined by 18 U .S .C . Section 921 , to school. The student must be 

expelled from the student's regular. campus fOF a period of a~ least one year, except that: 

(1) the superintendent or other chief administrative officer of the school district 

or of the other local educational agency, as defined by 20 U .S .C. Section 7801 , may modify the 

length of the expul sion in the case of an individual student; 

(2) the district or other local educational agency shall provide educational 

services to an expelled student in a disciplinary alternative education program as provided by 

Section 37 .008 if .the student is younger than 10 years of :age on the date of expitlsion; and 

(3) t,he 4istri<:t or ;0the;r Joe.a:) ·educationaj agency may provide 'educationa) 

services to an expelled student who is 10 years of age or o lder in a disciplinary alternative 

education program as provided in Section 37.008. 

(f) A student who engages in conduct that contains the elements of the offense of 

criminal mischief under Section 28.03, Penal Code, may be expelled at the district's discretion if 

the conduct is punishable as a felony under that section. The student shall be referred to the 

authorized officer; of the juvenile cm1rt regfildless of whether the student is expelled . 

(g) In addition to any notice required under Article 15.27, Code of Criminal Procedure, 

a school district shall inform each educator who has responsibility for, or is under the direction 

and supervision of an educator who has responsibility for, the instruction of a student who has 

engaged in any violation listed in this section of the student's misconduct. Each educator shall 

keep the information received under this subsection confidential from any person not entitled to 

the informa tion ,under .this subsection , ex-oept that the educator .may share the info:mnatioN with the 

student's pai;ent :Gr ~r.oian as provi<J:e<l for '.by state or fe<;leraJ law. The State Board for Educator 

Certification may revoke or suspend the certification of an educator who intentionally violates 

this subsection. 

(h) Subject to Subsection (e) , notwithstanding any other provision of this section, a 

student who is younger than 10 years of age may not be expelled for engaging in conduct 

described by this section. 
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(i) A student who engages in conduct described by Subsection (a) may be expelled 

from school by the district in which the student attends school if the student engages in that 

conduct: 

(1) on school property of another district in this state; or 

(2) while attendi ng a school-sponsored or school-related activity of a school in 

another district il'l. this state . 

(k) A stude.nt may not be ex'pe])ecj so)e)y on tbe basis i0f the student's use, exbi.bHion, or 
possession of a firearm that occurs: 

(1) at an approved target range facility that is not located on a school campus; 
and 

(2) while participating in or preparing for a school-sponsored shooting sports 

competition or a shooting sports educational activity that is sponsored or supported by the Parks 

and Wildlife Department Oli a shoot~ng sports sanc~i-0ning organization working with the 
department. 

(I) Subsection (k) does not authorize a student to bring a firearm on school property to 

participate in or prepare for a school-sponsored shooting sports competition or a shooting sports 

educational activity described by that subsection. 

Added by Acts 1995, 74th Leg., ,ch. 260, Sec. 1,eff. May 30, 1995. Amended by Acts 1997, 75th 

Leg., c,h. 1015, Sec. 5 ,eff. Jtwe 19, )997; Ac;ts J999, 76:tJ1 ;Leg., ch. 542, Sec.] ,eff. Aug . 3'0, 

1999; Acts 2001 , 77th Leg., ch . 486, Sec. 2, eff. June 11 , 2001; Acts 2003, 78th Leg., ch. 225, 

Sec. 1, eff. June 18, 2003; Acts 2003, 78th Leg., ch. 443 , Sec. 1, eff. June 20, 2003; Acts 2003, 

78th Leg. , ch. 1055, Sec. 10, eff. June 20, 2003. 

Amended by: 

Acts 2005, 79th Leg., Ch . 504 (H.B. 603), Sec. 4 , eff. June 17, 2005. 

Acts 2005, 79th Leg., Ch. 728. (H.B. 201&), Sec. 5.004, eff. September 1, 2005. 

Acts 2007, 80th Leg., R.S., Ch. 593 (H.B. 8'), Sec. 3.26, eff. September 1, 2007. 

Acts 2009, 81st Leg., R.S., Ch. 338 (H.B. 1020), Sec. 1, eff. June 19, 2009. 

Acts 2011, 82nd Leg., R.S., Ch. 948 (H.B. 968), Sec. 2, eff. June 17, 2011. 

Acts 2011, 82nd Leg., R.S. , Ch. 963 (H.B. 1224), Sec. 1, eff. June 17, 2011. 

Acts 2015, 84th Leg. , R.S. , Ch. 1267 (S.B. 107), Sec. 3, eff. June 20, 2015 . 

Sec. 37.008. DISCIPLINARY ALTERNATIVEEDUCATlON PROGRAMS. (a) 

Each scnool distric.t sJ;ia:,11 proxi:Q:e a .Qis<;ipJinary alterna.tive ·eQ.ucation program that: 
(1) is provided in a setting other than a student's regular classroom; 

(2) is located on or off of a regular school campus; 

(3) provides for the students who are assigned to the disciplinary alternative 

education program to be separated from students who are not assigned to the program; 

(4) focuses on English language arts, mathematics, science, history, and self-

discipline;. 
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(5) provides for students' educational and behavioral needs; 

(6) provides supervision and counseling; 

(7) employs only teachers who meet all certification requirements establi shed 

under Subchapter B, Chapter 21; and 

(8) provides not less than the minimum amount of instructional time per day 

.requ1red by Section 251082(a). 

(.a-1) The .agency s)la)J .aoopt mJ..:o.imuro stanc;lar.c)s for the >Operation of discipHnary 

alternative education programs, including standards rela ting to: 

(1) student/teacher ratios; 

(2) student health and safety; 

(3) reporting of abuse , neglect, or exploitation of students; 

(4) training for teachers in behavior management and safety procedures; and 

(5) planning for a student's ~ransition from a disciplinary alternative education 

program to a regular campus. " 

(a-2) Expired . 

(a-3) Expired. 

(b) A disciplinary alternative education program may provide for a student's transfer to: 

(1) a different campus; 

.(2) a school-commilllity guidance center; or 

(3) a communi,ty-baseo a.ltema.ti ve sc)"loo]. 

(c) An off-campus disciplinary alternative education program is not subject to a 

requirement imposed by this title , other than a limitation on liability, a reporting requirement, or a 

requirement imposed by this chapter or by Chapter 39. 

(d) A school district may provide a disciplinary alternative education program jointly 

with one or more other distri cts. 

( e) Each school district shall cooperate with government agencies and community 

organizations that provide services in the di.strict to students placed In a disciplinary alternative 

education program. 

(f) A student removed to a disciplinary alternative education program is counted in 

computing the average daily attendance of students in the district for the student's time in actual 

attendance in the program. 

(g) A school iiistrid shall :allocate to a disciplinary altemative education program the 

same expenditure per s,tu~le'nt attending Uie ic;lisci plirui.ry altemati ve education program, including 

federal, state , and local funds , that would be allocated to the student's school if the student were 

attending the student's regularly assigned education program, including a special education 

program. 

(h) A school district may not place a student, other than a student suspended as 

provided under Section 37 .005 or expelled as provided under Section 37 .007, in an unsupervised 

setting as a result of conduct for whidv a student may be placed in a disdplinacy alternative 

education program. 
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(i) On request of a school district, a regional education service center may provide to 

the district information on developing a disciplinary alternative education program that takes into 

consideration the district's size, wealth, and existing facilities in determining the program best 

suited to the district. 

U) If a student placed in a disciplinary alternative education program enrolls in another 
school ·district before the-expiration of ,t:b.e-peijod of piaceme:nt, the boor:d of 1mUstees of the district 

requiring the plaoement shall ,pmviqe t-0 the dis trj ct in w )licb the student ·enrolls, at the same time 

other records of the student are provided, a copy of the placement order. The district in which the 

student enrolls shall inform each educator who will have responsibility for , or will be under the 

direction and supervision of an educator who will have responsibility for , the instruction of the 

student of the contents of the placement order. Each educator shall keep the information received 

under this subsection confidential from any person not entitled to the information under this 

subsection, except that the educator may share the i,nformation with the student''s pareFlt or 

guardian as provided for by state or federal law. The di strict in which the student enrolls may 

continue the disciplinary alternative education program placement under the terms of the order or 

may allow the student to attend regular classes without completing the period of placement. A 
di strict may take any action permitted by this subsection if: 

(1) the student was placed in a disciplinary alternative education program by an 

open-.enrollmentcharter schooLunder Section 12.131 a:rad the charter school provides to the 

·district a :eopy of .the pJacemen.t of9er; or 

(2) the student was placed in a disciplinary alternative education program by a 

school district in another state and: 

(A) the out-of-state district provides to the di strict a copy of the 

placement order; and 

(B) the grounds for the placement by the out-of- state district are 

grounds for placement in the district in which the student is enrolling. 
r 

(j-1) If a student was placed in a disciplinary alternative education program by a school 

district in another state for a period that exceeds one year and a school district in this state in 

which the student enrolls continues the placement under Subsection (j) , the di strict shall reduce 

the period of the placement so that the aggregate period does not exceed one year unless , after a 

review, the di strict determines that: 

.(1) the studeniis a threat to the safety of other students or to district employees; 

or 

(2) extended placement is in the best interest of the student. 

(k) A program of educational and support services may be provided to a student and the 

student's parents when the offense involves drugs or alcohol as specified under Section 37 .006 or 

37.007. A disciplinary alternative education program that provides chemical dependency 

treatment services must be licensed under Chapter 464, Health and Safety Code. 

(l) A school district is required to pmvide i11 the district's discipliRai;y alternative 
r 

education program a course necessary to fuffill a student's hi gh school graduation requirements 
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only as provided by thi s subsection. A school di strict shall offer a student removed to a 
disciplinary alternative education program an opportunity to complete coursework before the 
beginning of the next school year. The school district may provide the student an opportunity to 

complete coursework through any method available , including a correspondence course, di stance 

learning, or summer school. The district may not charge the student for a course provided under 
this subsectiOB. 

(l-1) A .sc}loo) o.istr,ici s}la)) pJovjc;le tbe paJents ·of :a student remov·ed to .a discip}'inary 
alternative education program with written notice of the district's obligation under Subsection (I) 

to provide the student with an opportunity to complete coursework required for graduation. The 
notice must: 

(1) include information regarding all methods available for completing the 
coursework; and 

(2) state that the methods are available at no cost to the student. 

(m) The commissioner shall adopt rules necessary to evaluate annually the performance 
of each di strict's di sciplinary alternative education program establi shed under thi s subchapter. 
The evaluation required by this section shall be based on indicators defined by the commissioner, 

but must include student performance on assessment instruments required under Sections 

39.023(a) and (c). Academically , the mission of disciplinary alternative education programs shall 
be to enable stud.en.ts to pe:rfoma :at ·grade level . 

(m-1) Jhe ·co)l1Jil]ssjo.ner spal) •qeve}op a process f-OJ evajuating a school ·distrjct 
disciplinary alternative education program electronically. The commissioner shall also develop a 

system and standards for review of the evaluation or use systems already available at the agency. 
The system must be designed to identify districts that are at high risk of having inaccurate 

disciplinary alternative education program data or of fai ling to comply with disciplinary 
alternative education program requirements. The commissioner shall notify the board of trustees 
of a district of any objection the commissioner has to the district's disciplinary alternative 

education program data or of a violation of a law or rufe revealed by the data , including any 
violation of disciplinary alternative education program requirements, or of any recommendation 

by the commissioner concerning the data. If the data reflect that a penal law has been violated, 

the commissioner shall notify the county attorney, district attorney , or criminal district attorney, 
as appropriate, and the attorney general. The commissioner is entitled to access to all di strict 

remrds the commissioner considers necessary or :appr-0priate for the ·review, analysis , or approval 
·of ·disciplinary aJternative .education progran;i qata. 

Added by Acts 1995 , 74th Leg., ch. 260, Sec. l , eff. May 30, 1995. Amended by Acts 1997, 75th 

Leg.,ch.1015 , Sec.6, eff.June 19, 1997; Acts 1999,76thLeg.,ch.396,Sec.2.16,eff. Sept. l , 
1999; Acts 1999, 76th Leg., ch. 1112, Sec. 1, eff. June 18, 1999; Acts 2003, 78th Leg., ch. 631, 
Sec. 2, eff. June 20 , 2003; Acts 2003 , 78th Leg., ch. 1055 , Sec. 11, eff. June 20 , 2003 . 

Amended by: 

Acts 2005, 79th Leg., Ch. 504 (H.B. 603), Sec. 5, eff. June 17, 2005. 
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Acts 2007, 80th Leg., R.S. , Ch. 1171 (H.B.426), Sec. 1, eff. June 15, 2007. 
Acts 2011, 82nd Leg., R.S., Ch. 1316 (S.B. 49), Sec. 1, eff. June 17, 2011. 

Sec. 37.0081. EXPULSION AND PLACEMENT OF CERTAIN STUDENTS IN 
ALTERNATIVE SETTINGS. (a) Subject to Subsection (h) , but notwithstanding any other 
provision ·of ;this suhchapter ,.the hoard of .tr;us,t:ees of a school district, or the hoard's rlesignee, 
after an opportunity for a bearing may expeJ a student ano dect to plaoe tbe student in an 
alternative setting as provided by Subsection (a-1) if: 

(1) the student: 
(A) has received deferred prosecution under Section 53 .03, Family 

Code, for conduct defined as: 
(i) a felony offense in Title S, Penal Code; or 
(~i) the felony offense of aggravated robbery under Section 

29.03, Penal Code; 
(B) has been found by a court or jury to have engaged in delinquent 

conduct under Section 54.03 , Fami ly Code, for conduct defined as: 

29.03, Penal ·Code; 

29.03, Penal Code; 

(i) a felony offense in Title 5, Penal Code; or 
(ii ) the felony offense of aggravated robbery under Section 

{C) js ie]J.a,rgeq wjt)l e)lgagipg j,n condu<:t defined as: 

(i) a felony offense in Title 5 , Penal Code; or 
(i i) the felony offense of aggravated robbery under Section 

(D) has been referred to a juvenile court for allegedly engaging in 
delinquent conduct under Section 54.03, Family Code, for conduct defined as: 

(i) a felony offense in Title 5, Penal Code; or 
(i i) the felony offense of aggravated robbery under Section 

29.03, Penal Code; 

(E) has received probation or deferred adjudication for a felony offense 
under Title 5, Penal Code, or the felony offense of aggravated robbery under Section 29.03, Penal 
Code; 

.(F) has been convicted of a felony offense under Title 5, Penal Code, 
or the felony offense of aggravate<;} rob:bery un<;le.r Sectjon 29.03, Penal Code; or 

(G) has been arrested for or charged with a felony offense under Title 
5, Penal Code, or the felony offense of aggravated robbery under Section 29.03, Penal Code; and 

(2) the board or the board's designee determines that the student's presence in 
the regular classroom: 

(A) threatens the safety of other students or teachers; 
(B} will be detrimental to the educational process; or 
(C) is not in the best interests of the district's students. 
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(a-1) The student must be placed in: 

(1) a juvenile justice alternative education program, if the school district is 

located in a county that operates a juvenile justice alternative education program or the school 

district contracts with the juvenile board of another county for the provision of a juvenile justice 

alternative education program; or 

;(2) 4l disci piinary aiterJ'l.&ti ve education program. 

(b) Any ,oecision ,of the ,b0a.r<l of trustees or :tbe 'ooar4's ,designee under this section is 

final and may not be appealed. 

(c) The board of trustees or the board's designee may expel the student and order 

placement in accordance with this section regardless of: 

or 

(1) the date on which the student's conduct occurred; 

(2) the location at which the conduct occurred; 

(3) whether the conduct: occurred while the student was enrolled in the district; 

(4) whether the student has successfully completed any court disposition 
requirements imposed in connection with the conduct. 

(d) Notwithstanding Section 37.009(c) or (d) or any other provision of this subchapter, 

a student expell ed and ordered placed in an alternative setting by the board of trustees or the 
board's <lesignee is subject to .that placement ,until: 

(J) ;(he S,tuQent grac;lua,tes fJOJJ:l }J,i.gp sc):loo); 

(2) the charges described by Subsection (a)(l) are dismissed or reduced to a 

misdemeanor offense; or 

(3) the student completes the term of the placement or is assigned to another 
program. 

(e) A student placed in an alternative setting in accordance with this section is entitl.ed 

to the periodic review prescribed by Section 3.7.009(e}, 

(f) Subsection (d) continues to apply to the student if the student transfers to another 

school district in the state . 

(g) The board of trustees shall reimburse a juvenile justice alternative education 

program in which a student is placed under this section for the actual cost incurred each day for 

the student while the student is enrolled in the program. For purposes of this subsection: 

.(l) the actual cost inmrlifed ea.ck day for the student is determined by the 

juvenije ,boar.Q oj t)le county operatipg t)le pI>0graro; anq 
(2) the juvenile board shall determine the actual cost each day of the program 

based on the board's annual audit. 

(h) To the extent of a conflict between this section and Section 37 .007, Section 37 .007 

prevails. 

Added by Acts 2003, 78th Leg., ch. f055, Sec. 12, eff. Jooe 20, 2003. 

Amended. by: 
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Acts 2007, 80th Leg., R.S., Ch. 1240 (H.B. 2532), Sec. 1, eff. June 15, 2007. 
Acts 2011, 82nd Leg., R.S., Ch. 948 (H.B. 968), Sec. 3, eff. June 17, 2011. 

Sec. 37.0082. ASSESSMENT OF ACADEMIC GROWTH OF STUDENTS IN 
DISCIPLINARY ALTERNATIVE EDUCATION PROGRAMS. (a) To assess a student's 
acadernic growth-diufiliilg pia:cem:oot.1Ja a :disciphnary a.hennati.ve edocation program, a school 
<li:strict shall administer to a student placea in ,a program for a period of 90 school days or longer 
an assessment instrument approved by the commissioner for that purpose. The instrument shall 
be administered: 

(1 ) initially on placement of the student in the program; and 
(2) subsequently on the date of the student's departure from the program, or as 

near that date as possible. 
(b) The assessment i.nstmment requ~red by thj.s section: 

(1) must be designed to as'sess at least a student's basic skill s in reading and 
mathematics; 

(2) may be: 
(A) comparable to any assessment instrument generally administered to 

students placed in juvenile justice alternative education programs for a similar purpose; or 
(B) based on an appropriate alternative assessment instr1ument 

c;leveloped by the age)lcy Jo .measure stµde)lt acaoemic grow(h; and 

(3) is in addition to the assessment instruments required to be administered 
under Chapter 39. 

(c) The commissioner shall adopt rules necessary to implement thi s section. 

Added by Acts 2007, 80th Leg., R.S ., Ch. 1240 (H.B. 2532), Sec. 2, eff. June 15 , 2007. 

Sec. 37.009. CONFERENCE; HEARING; REVIEW. (a) Not later than the third 
class day after the day on which a student is removed from class by the teacher under Section 
37.002(b) or (d) or by the school principal or other appropriate administrator under Section 
37.00l(a)(2) or 37.006, the campus behavior coordinator or other appropriate administrator shall 

schedule a conference among the campus behavior coordinator or other appropriate administrator, 
a parent or guar<lian of tae student, the teach.er-removing the student from class, if any, and the 
student. At the -0onfore·nce, the s;tu<len,t i:s ~n.tit}e9 Jo w.rit,ten or oral notice of the ·feasons for the 

removal, an explanation of the basis for the removal , and an opportunity to respond to the reasons 
for the removal . The student may not be returned to the regular classroom pending the 
conference. Following the conference, and whether or not each requested person is in attendance 
after valid attempts to require the person's attendance, the campus behavior coordinator, after 
consideration of the factors under Section 37 .001(a)(4), shall order the placement of the student 
for a period consistent with. the student code of conduct. Before oi:dering the suspension, 

' expulsion, removal to a discipli'nary alternative education program, or placement in a juvenile 
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justice alternative education program of a student, the behavior coordinator must consider 

whether the student acted in self-defense, the intent or lack of intent at the time the student 

engaged in the conduct, the student's disciplinary history, and whether the student has a disability 

that substantially impairs the student's capacity to appreciate the wrongfulness of the student's 

conduct, regardless of whether the decision of the behavior coordinator concerns a mandatory or 

discretionary-action. If school ,district p0hcy allows a smdenuo appeal .to the board of trustees or 

tbe boar.d's designee :a 4ecisjon of the ·campus bebavjor ooor<J,lnator :0r other app110priate 

administrator, other than an expulsion under Section 37 .007, the deci sion of the board or the 

board's designee is final and may not be appealed, If the period of the placement is inconsistent 

with the guidelines included in the student code of conduct under Section 37.00l(a)(S), the order 

must give notice of the inconsistency. The period of the placement may not exceed one year 

unless, after a review, the district determines that the student is a threat to the safety of other 

students or to district employees, 

(b) If a student's placement in a disciplinary alternative education program is to extend 

beyond 60 days or the end of the next grading period, whichever is earlier, a student's parent or 

guardian is entitled to notice of and an opportunity to participate in a proceeding before the board 

of trustees of the school district or the board's designee , as provided by policy of the board of 

trustees of the district. Any decision of the board or the board's designee under this subsection is 
final and may not be:appealed. 

( c) Before it may plaoe a s~uc)en,t )n ~ ·<lisc)pll.nary alternative education program for a 

period that extends beyond the end of the school year, the board or the board's designee must 

determine that: 

(1) the student's presence in the regular classroom program or at the student's 

regular campus presents a danger of physical harm to the student or to another individual; or 

(2) the student has engaged in serious or persistent misbehavior that violates 

the district's student code of conduct. 

(d) The board or the board's designee shall set a term for a student's placement in a 

disciplinary alternative education program. If the period of the placement is inconsistent with the 

guidelines included in the student code of conduct under Section 37.00l(a)(S), the order must 

give notice of the inconsistency. The period of the placement may not exceed one year unless, 

after a review, the district determines that: 

.(l) the studenbs a threat to the safety of other students or to district employees; 

(2) extended placement is in the best interest of the student. 

(e) A student placed in a disciplinary alternative education program shall be provided a 

review of the student's status, including a review of the student's academic status, by the board's 

designee at intervals not to exceed 120 days. In the case of a high school student, the board's 
designee , with the student's parent or guardian, shall review the student's progress towards 

meeting high school graduation requirements and shall establish a specific graduation plan for the 

student. The district is not required under this subsection to provide a course in the district's 

2.J~ 



0 

NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

disciplinary alternative education program except as required by Section 37.008(1) . At the 

review, the student or the student's parent or guardian must be given the opportunity to present 

arguments for the student's return to the regular classroom or campus. The student may not be 

returned to the classroom of the teacher who removed the student without that teacher's consent. 

The teacher may not be coerced to consent. 

{f) Before a s.tt.1.&nt may be expelled 1tmder Se ction 37 !007, the board or .the hoard's 

designee must provjcle the student a bearing at w)lic):l th e stuc;len.t js .afforded appropriate due 

process as required by the federal constitution and which the student's parent or guardian is 

invited, in writing, to attend. At the hearing, the student is entitled to be represented by the 

student's parent or guardian or another adult who can provide guidance to the student and who is 

not an employee of the school district. If the school di strict makes a good-faith effort to inform 

the student and the student's parent or guardian of the time and place of the hearing, the district 

may hold the hearing regardless of whether the st\ldent, the student's parent or guai;dian, or 

another adult representing the student attends. Before ordering the expulsion of a student, the 

board of trustees must consider whether the student acted in self-defense , the intent or lack of 

intent at the time the student engaged in the conduct, the student's disciplinary history, and 

whether the student has a disability that substantially impairs the student's capacity to appreciate 

the wrongfulness of the student's conduct, regardless of whether the decision of the board 

conce:rns a.mandatory or .discretionary -actimi. lfihe <lecisian to expel a student is mad.e by the 

boaFd's designee ,.the qecision may ,be appea}eq to.t,he ;t>oarq. T,he <lec1sion of the boar<;! may be 

appealed by trial de novo to a district court of the county in which the school district's central 

administrative office is located . 

(g) The board or the board's designee shall deliver to the student and the student's 

parent or guardian a copy of the order placing the student in a disciplinary alternative education 

program under Section 37 .001 , 37 .002, or 37 .006 or expelling the student under Section 37 .007 . 

(h) If the period of an expulsion is inconsistent with the guidelines iDCluded in the 

student code of conduct under Section 37 .OOI (a)(5) , the order must give notice of the 

inconsistency . The period of an expulsion may not exceed one year unless, after a review , the 

di strict determines that: 

(1) the student is a threat to the safety of other students or to district employees; 

or 

.(2) extended placement is in the best inter.est of the student. After a school 

distrk.t notifies tlle parents o r guar¢ans of a sme».t that the stw;1ent bas been expelled, the parent 

or guardian shall provide adequate supervision of the student during the period of expulsion. 

(i) If a student withdraws from the district before an order for placement in a 

disciplinary alternative education program or expulsion is entered under this section , the principal 

or board, as appropriate, may complete the proceedings and enter an order. If the student 
subsequently enrolls in the district during the same or subsequent school year , the district may 

enforce the order at that time except for any peri,ocl of the placement or expulsion that has been 

served by the student on enrollment in another district that honored the order. If the principal or 

1\4 
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board fails to enter an order after the student withdraws, the next district in which the student 

enrolls may complete the proceedings and enter an order. 

U) If, during the term of a placement or expulsion ordered under this section, a student 

engages in additional conduct for which placement in a disciplinary alternative education 

program or expulsion is required or permitted , additional proceedings may be conducted under 

this section regarding ,that ro:r.iduct and.tile :prin.oipai or boaad, as appropriaie,may enter an 

ac;lditional or<ler as a result of those proceedings. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. Amended by Acts 1997, 75th 

Leg., ch . 1015 , Sec . 7 , eff. June 19, 1997; Acts 2003, 78th Leg., ch. 1055, Sec. 13, eff. June 20, 

2003. 

Amended by: 

Acts 2015, 84th Leg., R.S., Ch. 1267 (S.B. W7), Sec. 4, et:f. June 20, 20'15 . 

Sec. 37.0091. NOTICE TO NONCUSTODIAL PARENT. (a) A noncustodial parent 

may request in writing that a school district or school, for the remainder of the school year in 

which the request is received , provide that parent with a copy of any written notification relating 

to student misconduct under Section 37.006 or 37.007 that is generally provided by the district or 
school to a student's pa.rent cr :guardian. 

{b) A scpOQl .ctistrict <Dr sc}looJ ;may ,no.t ·l,1,nreaso.:o.a,bJy qeny a 11equest authorize<;! py 
Subsection (a). 

(c) Notwithstanding any other provision of this section, a school district or school shall 

comply with any applicable court order of which the district or school has knowledge. 

Added by Acts 2003 , 78th Leg., ch. 1055 ,Sec. 14,eff. June 20 , 2003. 

Sec. 37.010. COURT INVOLVEMENT. (a) Not later than the second business day 

after the date a hearing is held under Section 37 .009, the board of trustees of a school di strict or 

the board's designee shall deliver a copy of the order placing a student in a disciplinary alternative 

education program under Section 37.006 or expelling a student under Section 37.007 and any 

information required under Section 52.04, Family Code, to the authorized officer of the juvenile 

court in the c<runty fa which ,the -studeni resides . In a county .that operates a :program llllder 

Section 37 .011, an expe;tJec;I ~tuc;Ient .s)l:all t-0 t}le exten,t pmviqecl by law ·Or by the memoram;lum of 

understanding immediately attend the educational program from the date of expulsion , except that 

in a county with a population greater than 125,000, every expelled student who is not detained or 

recei ving treatment under an order of the juvenile court must be enrolled in an educational 

program. 

(b) If a student is expelled under Section 37 .007(c) , the board or its designee shall refer 

the student to the authorized officer of the j,uvenile court for apptop1:iate proceedings under Title 

3, Family Code. 

L..15 
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(c) Unless the juvenile board for the county in which the district's central admini strative 

office is located has entered into a memorandum of understanding with the district's board of 

trustees concerning the juvenile probation department's role in supervising and providing other 

support services for students in disciplinary alternative education programs, a court may not order 

a student expelled under Section 37.007 to attend a regular classroom , a regular campus, or a 

school <listrid-disciphmuy-airernative educatioo program as a oomiition of probation. 

(d) Unless t.he juven))e ,boaFd for ,t.he oounty jn w,h)cb fue djstrkt's central admj.nistrati ve 

office is located has entered into a memorandum of understanding as described by Subsection (c), 

if a court orders a student to attend a disciplinary alternative education program as a condition of 

probation once during a school year and the student is referred to juvenile court again during that 

school year, the juvenile court may not order the student to attend a discipl inary alternative 

education program in a district without the district's consent until the student has successfully 

completed any sentencing requi..remeHts the com1 i.mposes . 

(e) Any placement in a disciplinary alternative education program by a court under this 

section must prohibit the student from attending or participating in school-sponsored or school­

related activities. 

(f) If a student is expelled under Section 37 .007, on the recommendation of the 

committee established under Section 37 .003 or on its own initiative , a district may readmit the 

student while the student is completi.ng any oourt dis position :requirements the court imposes . 

After the student ;has :successfu)Jy .completec;l any court :e;l,isposition requi11ements the oour:t 

imposes, including conditions of a deferred prosecution ordered by the court, or such conditions 

required by the prosecutor or probation department, if the student meets the requirements for 

admission into the public schools established by this title , a district may not refuse to admit the 

student , but the district may place the student in the disciplinary alternative education program. 
Notwithstanding Section 37 .002(d) , the student may not be returned to the classroom of the 

teacher under whose supervision the offense occuned without that teachei:"s consent. The teacher 

may not be coerced to consent. 

(g) If an expelled student enrolls in another school district, the board of trustees of the 

district that expelled the student shall provide to the district in which the student enrolls, at the 

same time other records of the student are provided, a copy of the expulsion order and the referral 

to the authorized officer of the juvenile court. The district in which the student enrolls may 

continue the expulsim1 ,URder the terms of the ocder, .:may place the student in a disci pbnary 

.alternative educati>Gn p,rogra:rn fqr t):le perjoc,i specipegpy ;t,he expu)sion ior<ler, or may :allow the 

student to attend regular classes without completing the period of expul sion. A district may take 

any action permitted by this subsection if the student was expell ed by a school district in another 

state if: 

(1) the out-of-state district provides to the district a copy of the expulsion 
order; and 

(2) the grounds for the expulsion. are also gmu.nds for expulsion, in. the district 

in which the student is emolling. 
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(g-1) If a student was expelled by a school district in another state for a period that 

exceeds one year and a school district in this state continues the expulsion or places the student in 

a disciplinary alternative education program under Subsection (g), the district shall reduce the 

period of the expulsion or placement so that the aggregate period does not exceed one year 

unless, after a review, the district determines that: 

i( i ) ,the st~tdeat-is a .threaLtoilae safety of otiaer students or to distirict employees; 

or 

(2) extended placement is in the best interest of the student. 

(h) A person is not liable in civil damages for a referral to juvenile court as required by 

this section. 

Added by Acts 1995, 74th Leg., ch. 260 , Sec. 1, eff. May 30, 1995. Amended by Acts 1997, 75th 

Leg., ch. 1015, Sec. 8, eff. June 1-9, 1997; Acts 200>3, 78'th Leg., ch. 1055, Sec. 15, eff. June 20, 

2003. 

Sec. 37.011. JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM. (a) 

The juvenile board of a county with a population greater than 125 ,000 shall develop a juvenile 

justice alternative education program, subject to the approval of the Texas Juvenile Justice 

Department. The juvenile board of :a -county wfrh a population of 125 ;000 O'I less :may develop a 

ju:v·enile jusfice .a,lternativ.e ieduca,tion pr.ogram . .f.or t,he purposes of this subchapter, ·only a 

disciplinary alternative education program operated under the authority of a juvenile board of a 

county is considered a juvenile justice alternative education program. A juvenile justice 

alternative education program in a county with a population of 125,000 or less: 

(I) is not required to be approved by the department; and 

(2) is not subject to Subsection (c) , (d) , (f) , or (g). 

(a-1) For purposes of this section and Section.-37.0lO(a),, a county with a population 

greater than 125 ,000 is considered to be a county with a population of 125 ,000 or less if: 

(1) the county had a population of 125,000 or less according to the 2000 federal 
census; and 

(2) the juvenile board of the county enters into, with the approval of the Texas 

Juvenile Justice Department, a memorandum of understanding with each school district within 

the county th:at: 

{A) outlines J)le .respo,I,ls,ip,i],i,~es Qf t,he .boariQ and sc]lool distiic.ts in 

minimizing the number of students expelled without receiving alternative educational services; 

and 

(B) includes the coordination procedures required by Section 37 .013. 

(a-2) For purposes of this section and Section 37.0lO(a), a county with a population 
greater than 125 ,000 is considered to be a county with a population of 125 ,000 or less if the 

county: 

(I) has a population of 180,000 or less; 

2Jl 
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(2) is adjacent to two counties, each of which has a population of more than 1.7 

million; and 

(3) has seven or more school districts located wholly within the county's 

boundaries. 

(a-3) For purposes of this section and Section 37.0lO(a), a county with a population 

great:er than 125 ,OOQ .is co:rasiderecLto be a 00cmty with a po~uiation of 125 ,000 or less if the 

county: 

(1) has a population of more than 200,000 and less than 220,000; 

(2) has five or more school distri cts located wholly within the county's 

boundaries; and 

(3) has located in the county a juvenile justice alternative education program 

that , on May 1, 2011 , served fewer than 15 students. 

(a-4} A school district located in a county considered to be a county with a: population 

of 125 ,000 or Jess under Subsection (a-3) shall provide educational services to a student who is 

expelled from school under this chapter. The district is entitled to count the student in the 

district's average daily attendance for purposes of receipt of state funds under the Foundation 

School Program. An educational placement under this section may include: 

(1) the district's disciplinary alternative education program; or 

(2) 'a contracted placement with: 

(A) another sc;lloo/ ¢,str,ic,t; 

(B) an open-enrollment charter school; 

(C) an institution of higher education; 

(D) an adult literacy council; or 
(E) a community organization that can provide an educational program 

that allows the student to complete the credits required for hi gh school graduation . 

(a-5) FoJi purposes of Subsection (a-4), a:n educational placement other than a school 

district's disciplinary alternative education program is subject to the educational and certification 

requirements applicable to an open-enrollment charter school under Subchapter D, Chapter 12. 
(b) If a student admitted into the public schools of a school di strict under Section 

25.00l(b) is expelled from school for conduct for which expulsion is required under Section 

37.007(a), (d), or (e) , the juvenile court, the juvenile board , or the juvenile board's designee, as 

:appropriate, shall: 

{f) jf ibe stuqe.n.t is p}aoeq-0,p p.r.o,~P..c.n U).lQer Secti-011 54:04, Family Coqe, 
order the student to attend the juvenile justice alternative education program in the county in 

which the student resides from the date of disposition as a condition of probation, unless the child 

is placed in a post-adjudication treatment facility; 

(2) if the student is placed on deferred prosecution under Section 53 .03, Family 
Code, by the court, prosecutor, or probation department, require the student to immediately attend 

the juvenile justice alternative education program in th.e coutlty in which the student resides for a 

period not to exceed six months as a condition of the deferred prosecution; 
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(3) in determining the conditions of the deferred prosecution or court-ordered 

probation, consider the length of the school district's expulsion order for the student; and 

(4) provide timely educational services to the student in the juvenile justice 

alternative education program in the county in which the student resides, regardless of the 

student's age or whether the juvenile court has jurisdiction over the student. 

(b-1) S~bseotion <(b)( 4) does not <reqliiu:e that edbl.Catiooal services be provided to a 

·student who is not entitled to admission into the ·pu.blic schools of a school ·district under Section 

25 .00 l (b). 

(c) A juvenile justice alternative education program shall adopt a student code of 

conduct in accordance with Section 37.001 . 

(d) A juvenile justice alternative education program must focus on English language 

arts, mathematics, science, social studies, and self-discipline. Each school district shall consider 

course credit earned by a student whHe in a juvenile justice alternative education program as 

credit earned in a district school. Each program shall administer assessment instruments under 

Subchapter B , Chapter 39, and shall offer a hi gh school equivalency program . T he juveni le board 

or the board's designee, with the parent or guardian of each student, shall regularly review the 

student's academic progress . In the case of a high school student, the board or the board's 

designee , with the student's parent or guardian, shall review the student's progress towards 

meeting high school graduation requirements .and shall establish :a specific graduation plan for the 

studeu,t. The progra,m js .oo,t .r-equir.ed ~o provj.<;Je a oourse neoessary to fulfill a student's h,igh 
school graduation requirements other than a course specified by this subsection. 

(e) A juvenile justice alternative education program may be provided in a facility 

owned by a school district. A school di strict may provide personnel and services for a juvenile 

justice alternative education program under a contract with the juvenile board. 
(f) A juvenile justice alternative education program must operate at least seven hours 

per day and 180 days per year, except that a progi::am may apply to the Texas Ju,venile Justice 

Department for a waiver of the 180-day requirement. The department may not grant a waiver to a 

program under this subsection for a number of days that exceeds the highest number of 

instructional days waived by the commissioner during the same school year for a school di strict 

served by the program. 

(g) A juvenile justice alternative education program shall be subject to a written 

operating policy developed by the local j.uven.ile justice boar<l alild sutimitted to the Texas Juvenile 

Justice Department for Jeview and. oomment. A juvenile justi<le alternative ·education program is 

not subject to a requirement imposed by this title , other than a reporting requirement or a 

requirement imposed by this chapter or by Chapter 39. 

(h) Academically, the mission of juvenile justice alternative education programs shall 

be to enable students to perform at grade level. For purposes of accountability under Chapter 39, 

a student enrolled in a juvenile justice alternative education program is reported as if the student 

were enrolled at the student's assigned campus in. the student's regularly assigned education 

program, including a special education program. Annually the Texas Juvenile Justice 
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Department, with the agreement of the commissioner, shall develop and implement a system of 

accountability consistent with Chapter 39, where appropriate, to assure that students make 

progress toward grade level while attending a juvenile justice alternative education program. The 

department shall adopt rules for the distribution of funds appropriated under this section to 

juvenile boards in counties required to establish juvenile justice alternative education programs. 
Except as detemooed by Jhe oom.m-issiORer, a stwden.t served hy a juvenile justioe alternative 

education pFogr.am on .t,he ;basjs ofanexpuJsion r,equi:recj unoer Section 37;007(a);(d),or (e) is not 

eligible for Foundation School Program funding under Chapter 42 or 31 if the juvenile justice 

alternative education program receives funding from the department under this subchapter . 

(i) A student transferred to a juvenile justice alternative education program must 

participate in the program for the full period ordered by the juvenile court unless the student's 

school district agrees to accept the student before the date ordered by the juvenile court. The 

juvenile court may not order a ~riod of transfer under this section that exceeds the tenn of any 

probation ordered by the juvenile court. 

U) In relation to the development and operation of a juvenile justice alternative 

education program, a juvenile board and a county and a commissioners court are immune from 

liability to the same extent as a school district, and the juvenile board's or county's professional 

employees and volunteers are immune from liability to the same extent as a school district's 

professional employees and volunteers. 

(k) Eac'b sc.hooJ ,district in a cou;n'ty wi~ a pop1,1}ation greater than 125 ,000 anq tre 

county juvenile board shall annually enter into a joint memorandum of understanding that: 

(1) outlines the responsibilities of the juvenile board concerning the 

establishment and operation of a juvenile justice alternative education program under this section ; 

(2) defines the amount and conditions on payments from the school district to 

the juvenile board for students of the school district served in the juvenile justice alternative 

education program whose placement was not made on the basis of an exp1<1lsion t"equired under 

Section 37 .007(a), (d), or (e); 

(3) establishes that a student may be placed in the juvenile justice alternative 

education program if the student engages in serious misbehavior, as defined by Section 37 .007( c); 

(4) identifies and requires a timely placement and specifies a term of placement 

for expelled students for whom the school district has received a notice under Section 52.04l(d), 

Family Code; 

{5) oes,ta,b),ispes servjoes fo;· .tJle ;t.ra;i;isj;t;i<m;ing -of expe),lecl students to the schooJ 
district prior to the completion of the student's placement in the juvenile justice alternative 

education program; 

(6) establishes a plan that provides transportation services for students placed 

in the juvenile justice alternative education program; 

(7) establishes the circumstances and conditions under which a juvenile may be 

allowed to remain in the juvenile justice altemati ve education program setting once the juvenile is 

no longer under juvenile court jurisdiction; and 
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(8) establishes a plan to address special education services required by law. 

(I) The school district shall be responsible for providing an immediate educational 

program to students who engage in behavior resulting in expulsion under Section 37.007(b) and 

(f) but who are not eligible for admission into the juvenile justice alternative education program 

in accordance with the memorandum of understanding required under thi s section. The school 

district-may prov~de .the program or.the sd11.ooi dis.tifotm.ay -contract with a OObl.Jlty j,liveniie board, 

a private provjder, or one or .rooJle ot}ler sc,boo] 4istJicts t:O provide t)le p~gran:i . The 

memorandum of understanding shall address the circumstances under which such students who 

continue to engage in serious misbehavior, as defined by Section 37.007(c), shall be admitted into 

the juvenile justice alternative education program. 

(m) Each school district in a county with a population greater than 125 ,000 and the 
county juvenile board shall adopt a joint memorandum of understanding as required by this 

section not lateu than Septembev 1 of each school year. 

(n) If a student who is ordered to attend a juvenile justice alternative education program 

moves from one county to another, the juvenile court may request the juvenile justice alternati ve 

education program in the county to which the student moves to provide educational services to 

the student in accordance with the local memorandum of understanding between the school 

district and juvenile board in the receiving county . 

( o) h1 u:elatioo. to the developmoot and operation of a j:uvenile justice aJrerJJati ve 
education program, a juvenile '.boo;r<l .anQ a coU)J.ty and a oommissioneTs court are immune from 
liability to the same extent as a school district , and the juvenile board's or county's employees and 

volunteers are immune from liability to the same extent as a school district's employees and 

volunteers. 

(p) If a district elects to contract with the juvenile board for placement in the juvenile 

justice alternative education program of students expelled under Section 37 .007(b), ( c) , and (f) 

and the juvenile board and district are unable to reach am agreement in the rnemmandum of 

understanding, either party may request that the issues of dispute be referred to a binding 

arbitration process that uses a qualified alternative dispute resolution arbitrator in which each 

party will pay its pro rata share of the arbitration costs. Each party must submit its final proposal 

to the arbitrator. If the parties cannot agree on an arbitrator, the juvenile board sha11 select an 

arbitrator, the school districts shall select an arbitrator , and those two arbitrators shall select an 
ar bi tr.a tor who w.il1 decide the.issues .in dispute. AiR .a:rbi iration .decision issued ,under this 

su,bsec~iOJl js e,nforoea.bJe jn..a oourt jn '.Ille oounty in w)l;kp tbe juvenUe just1oe aJternati v.e 

education program is located . Any decision by an arbitrator concerning the amount of the 

funding for a student who is expelled and attending a juvenile justice alternative education 

program must provide an amount sufficient based on operation of the juvenile justice alternative 

education program in accordance with this chapter. In determining the amount to be paid by a 

school district for an expelled student enrolled in a juvenile j.ustice alternative education program, 

the arbitrator shall consider the relevant factors, incl ud.ing evidence of: 
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(1) the actual average total per student expenditure in the district's alternative 

education setting; 

(2) the expected per student cost in the juvenile justice alternative education 

program as described and agreed on in the memorandum of understanding and in compliance 

with this chapter; and 

(31 th.e cos1s llitecessaTy to achieve <lie accom:itahil.ity goo.is 1under tliis -cha pt.er. 

(q) In :aooordanoe with rules a<}qpte4 by t.he ,boa,r<l -of trust.ees for t,he Teacher 

Retirement System of Texas, a certified educator employed by a juvenile board in a juvenile 

justice alternative education program shall be eligible for membership and participation in the 

system to the same extent that an employee of a public school district is eligible. The juvenile 

board shall make any contribution that otherwise would be the responsibility of the school district 

if the person were employed by the school district, and the state shall make any contribution to 

the same extent as if the person were empLoyed by a school district. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995 . Amended by Acts 1997, 75th 

Leg.,ch.1015 ,Sec.9,eff. June 19, 1997; Acts 1997,75thLeg.,ch.1282,Sec. l,eff. June20, 

1997; Acts 1999, 76th Leg., ch. 396, Sec. 2.17, eff. Sept. 1, 1999; Acts 2001, 77th Leg., ch. 

1225, Sec. 2, eff. June 15 , 2001; Acts 2003, 78th Leg., ch. 1055, Sec. 16, eff. June 20, 2003. 

Amended by: 

Acts2009,8JsJ]-;eg.,:R.S.,C)l. 376(JJ.J3. l'9-25),Sec. Lie.ff.June 19,2009. 

Acts 2011, 82nd Leg., R.S ., Ch. 235 (H.B. 592), Sec. 1, eff. June 17, 2011. 

Acts 2011, 82nd Leg., R.S., Ch. 948 (H.B. 968), Sec. 4, eff. June 17, 2011. 

Acts 2011, 82nd Leg., 1st C.S., Ch.4 (S .B. 1), Sec. 70.01, eff. September 28, 2011. 

Acts 2015, 84th Leg., R .S., Ch. 734 (H.B. 1549), Sec. 33, eff. September 1, 2015. 

Sec. 37.012. FUNDING OF JUVENILE JUSTICE ALTERNATIVE EDUCATION 

fROG,RAMS . (a} Subject to.SeG:(i,on.37 .0H(n) , tQ,e scQ.oo{ qis~i:ct i;n. w!1J.d,1. a student is en~olLed 

on the date the student is expelled for conduct for which expulsion is permitted but not required 

under Section 37 .007 shall, if the student is served by the juvenile justice alternative education 

program, provide funding to the juvenile board for the portion of the school year for which the 

juvenile justice alternative education program provides educational services in an amount 

determined by the memorandum of understanding under Section 37.01] (k)(2). 

{b) F:imds .received ,under .this section mus.t be ·expended <lln juvenile justice alternative 

education programs. 

(c) The Office of State-Federal Relations shall assist a local juvenile probation 

department in identifying additional state or federal funds to assist local juvenile probation 

departments conducting educational or job training programs within juvenile j ustice alternative 

education programs. 
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(d) A school district is not required to provide funding to a juvenile board for a student 

who is assigned by a court to a juvenile justice alternative education program but who has not 
been expelled. 

(e) Except as otherwise authorized by law, a juvenile justice alternative education 

program may not require a student or the parent or guardian of a student to pay any fee, including 
an e.nmmoe fee or supply fee, for participating ;i;n.tke i:woguam. 

. 
Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. Amended by Acts 1997, 75th 
Leg. , ch. 1015, Sec. 10, eff. June 19, 1997; Acts 2003 , 78th Leg., ch. 1055, Sec. 17, eff. June 20, 
2003. 

Amended by: 

Acts 2005, 79th Leg., Ch. 964 (H .B. 1687), Sec. 1 , eff. June 18, 2005. 

Sec. 37.013. COORDINATION BETWEEN SCHOOL DISTRICTS AND JUVENILE 

BOARDS. The board of trustees of the school district or the board's designee shall at the call of 
the president of the board of trustees regularly meet with the juvenile board for the county in 
which the district's central admini strative office is located or the juvenile board's designee 

concerning supervision and rehabilitative services appropriate for expelled students and students 
assigned ro disciplinary ali:emal:ive education programs . Matters for d.iso.ussion shall incliUde 

service ,by pF0bation offjoers at the 4.iscjpJ,ina;ry ajt~m~ti \.le e<;luca,tion program sine, Fecruitment of 
volunteers to serve as mentors and provide tutoring services , and coordination with other social 
service agencies. 

Added by Acts 1995 , 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. Amended by Acts 2003 , 78th 
Leg., ch . 1055 , Sec. 18 , eff. June 20, 2003 . 

Sec. 37.014. COURT-RELATED CHILDREN--LIAISON OFFICERS . Each school 

district shall appoint at least one educator to act as liaison officer for court-related children who 

are enrolled in the district. The liaison officer shall provide counselling and services for each 
court-related child and the child's parents to establish or reestablish normal attendance and 
progress of the child in the school. 

Added ·by Acts 1995, 74th Le.g ., ch. 260, Sec. l ,eff. May JO, 1995 . 

Sec. 37 .015. REPORTS TO LOCAL LAW ENFORCEMENT; LIABILITY. (a) The 
principal of a public or private primary or secondary school, or a person designated by the 

principal under Subsection (d), shall notify any school district police department and the police 
department of the municipality in which the school is located or, if the school is not in a 
municipality , the sheriff of the county in which the school is located if the principal has 

reasonable grounds to believe that an-y of the following activities occ1i:1r. in school , on school 
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property, or at a school-sponsored or school-related activity on or off school property, whether or 
not the activity is investigated by school security officers: 

(1) conduct that may constitute an offense listed under Section 508.149, 
Government Code; 

(2) deadly conduct under Section 22.05, Penal Code; 
{3) a ter-roristic.threat iunder Section 22107, Penal Code; 
(4) Uie use, saJe, or possess)on of a contro)Jed substance, drug paraphernalia, or 

marihuana under Chapter 481 , Health and Safety Code; 
(5) the possession of any of the weapons or devices li sted under Sections 

46.01(1)-(14) or Section 46.01 (16), Penal Code; 

(6) conduct that may constitute a criminal offense under Section 71.02, Penal 
Code; or 

(7) cooouct that may constitute a criminal offense for which a student may be 

expelled under Section 37.007(a), (d), or (e). 
(b) A person who makes a notification under this section shall include the name and 

address of each student the person believes may have participated in the activity. 

(c) A notification is not required under Subsection (a) if the person reasonably beli eves 
that the activity does not constitute a criminal offense. 

(d) The principal of a public or private primary or secondary school may designate a 

sc.hooJ emplo~ee who .is unoer ~e superv;ision >Of l):le prjncipal to makie the reports required by 

this section . 
(e) The person who makes the notification required under Subsection (a) shall also 

notify each instructional or support employee of the school who has regular contact with a student 
whose conduct is the subject of the notice. 

(f) A person is not liable in civil damages for reporting in good faith as required by thi s 
section. 

Added by Acts 1995, 74th Leg ., ch. 260, Sec. 1, eff. May 30, 1995 . Amended by Acts 1997, 75th 
Leg., ch. 165 , Sec. 12.05, eff. Sept. 1, 1997; Acts 2003, 78th Leg ., ch. 1055 , Sec. 19, eff. June 
20,2003. 

·s.ec. 37:016. REPDRTOF DRUG OFFENSES; LIABILITY . A teacher,school 

ac)ministrator, or sc)lool emp)oy.ee ,is not liabJe in.ci vi] damages for reporting to a school 
administrator or governmental authority, in the exercise of professional judgment within the 
scope of the teacher's, administrator's, or employee's duties, a student whom the teacher suspects 
of usi ng , passing, or selling, on school property: 

(1 ) marihuana or a controlled substance, as defined by Chapter 481, Health and 
Safety Code; 

(2). a dangerous drng, as defined by Chaptei: 483, Health and Safety Code; 

114 
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(3) an abusable glue or aerosol paint, as defined by Chapter 485, Health and 
Safety Code , or a volatile chemical, as listed in Chapter 484, Health and Safety Code, if the 
substance is used or sold for the purpose of inhaling its fumes or vapors; or 

( 4) an alcoholic beverage, as defined by Section 1.04, Alcoholic Beverage 
Code. 

Ac;ldeo ,by Acts J995, 74tbJ.;eg .• ~h. 26.0, Sec. J,ef:f. J0,ay 3.0, 1995. 

Sec. 37.017. DESTRUCTION OF CERTAIN RECORDS. Information received by a 
school district under Article 15 .27, Code of Criminal Procedure, may not be attached to the 
permanent academic file of the student who is the subject of the report. The school district shall 
destroy the information at the end of the school year in which the report was filed. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 

Sec. 37.018. INFORMATION FOR EDUCATORS. Each school district shall provide 
each teacher and administrator with a copy of this subchapter and with a copy of the local policy 
relating to thi s subchapter. 

Added by Acts 1995, 74ili Leg., ch. 260, Sec. l,eff. May JO, 1995. 

Sec. 37.0181. PROFESSIONAL DEVELOPMENT REGARDING DISCIPLINARY 
PROCEDURES. (a) Each principal or other appropriate administrator who oversees student 
discipline shall , at least once every three school years , attend professional development training 
regarding this subchapter, including training relating to the distinction between a discipline 
management technique used at the principal's discretion under Section 37.002(a) and the 
discretionary authority of a. teacher: to remove a dismpti ve st\<ldent uru:ler. Section 37 .OOZ(b}. 

< . 

(b) Professional development training under this section may be provided in 
coordination with regional education service centers through the use of distance learning 
methods , such as telecommunications networks, and using available agency resources. 

Added by Acts 2013 , 83rd Leg. , R.S., Ch. 329 (H.B. 1952), Sec. 1, eff. June 14, 2013. 

Sec. 37."019. EMERGENCY PLA-CEMENTbREXPULSlON . (a) This subchaprer 

does not prevent the pr,incipa,l-0r .t)le pr.inc;ipal'.s •Qesignee fr.em ·mgering the immediate placement 
of a student in a disciplinary alternative education program if the principal or the principal's 
designee reasonably believes the student's behavior is so unruly, disruptive, or abusive that it 
seriously interferes with a teacher's ability to communicate effectively with the students in a class, 
with the ability of the student's classmates to learn , or with the operation of school or a school­
sponsored activity. 
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(b) This subchapter does not prevent the principal or the principal's designee from 

ordering the immediate expulsion of a student if the principal or the principal's designee 

reasonably believes that action is necessary to protect persons or property from imminent harm. 

(c) At the time of an emergency placement or expulsion, the student shall be given oral 

notice of the reason for the action. The reason must be a reason for which placement in a 

discipUnary alternative education program or expuls:icm may be made on a .nonemergency basis. 

Within a reasonable time after the emergency placement or expulsion, but not later than t)le 10th 

day after the date of the placement or expulsion, the student shall be accorded the appropri ate due 

process as required under Section 37 .009. If the student subject to the emergency placement or 

expulsion is a student with disabilities who receives special education services, the emergency 

placement or expul sion is subject to federal law and regulations and must be consistent with the 

consequences that would apply under this subchapter to a student without a disabi lity. 

(d) A principal or princi.pal•s designee j,s not liable in ci.vj,l damages for an emergency 

pl acement under this section. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. l , eff. May 30, 1995. Amended by Acts 2001, 77th 

Leg., ch. 767, Sec. 7, eff. June 13, 2001; Acts 2003, 78th Leg., ch. 1055, Sec. 20, eff. June 20, 

2003. 

Sec. 37.-02'0. REPORTS RELATING TO EXPULSTONS AND DISCIPLINARY 

Af..T;E.RNA T1V.E '.EP'.UCA T10N ;P;ROO]{A;M ?J-AC};l\JpN.T£. ·(a) In the manner Fequireg by the 
commissioner, each school district shall annually report to the commissioner the information 

required by this section. 

(b) For each placement in a di sciplinary alternative education program established 

under Section 37 .008, the district shall report: 

( I) information identifying the student, including the student's race, sex, and 

date of birth, that will enable the agency to compare placement data with infor.mation. collected 
' . 

through other reports; 

(2) information indicating whether the placement was based on: 

(A) conduct violating the student code of conduct adopted under 

Section 37.001; 

(B) conduct for which a student may be removed from class under 

Section 37.002(b); 

(C) oo;o<l\lct for wJ;i.icb pJaoe;i,ne.ut )n a <lisciplinary alternative e<;lucatj'°n 

program is required by Section 37 .006; or 

(D) conduct occurring while a student was enrolled in another district 

and for which placement in a disciplinary alternati ve education program is permitted by Section 

37.008U); 

(3) the number of full or partial days the student was assigned to the program 

and the number of full oi; par.tial days the student attended the pr.ogrnm; and 
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(4) the number of placements that were inconsistent with the guidelines 
included in the student code of conduct under Section 37.00l(a)(S). 

(c) For each expulsion under Section 37.007, the district shall report: 

(I) information identifying the student, including the student's race, sex, and 

date of birth, that will enable the agency to compare placement data with information collected 
. th.ro:ugh other ..repon:s; 

(2) 1nfo.rroat)o.n jnc;lkatiog ~betbe.r t.be expuJsjon was based o n: 
(A) conduct for which expulsion is required under Section 37 .007, 

including information specifically indicating whether a student was expelled on the basis of 
Section 37.007(e); or 

(B) conduct for which expulsion is permitted under Section 37.007; 
(3) the number of full or partial days the student was expelled; 

(4) info11mation indicahng whe~her: 

(A) the student was placed in a juvenile justice alternative education 
program under Section 37.011 ; 

(B) the student was placed in a disciplinary alternative education 
program; or 

(C) the student was not placed in a juvenile justice or other disciplinary 
alternativ.e e.ducaticm. pmgnun; :and 

(5) t)le number ef expu}s,io,ns Jpa,t we.re j))Consistent with the guidelines 
included in the student code of conduct under Section 37.00l(a)(5). 

Added by Acts 1997, 75th Leg. , ch . 1015, Sec. 11 ,eff. June 19, 1997. Amended by Acts 2003, 
78th Leg., ch . 1055 , Sec. 21, eff. June 20, 2003. 

Sec . 37.021. OPPORTUNITY TO COMPLETE COURSES DURING IN-SCHOOL 

ANp C?~TAIN Q1'HER PLACavt~N\S . (a) IJ a scl).oo{ diiS~rfc( removes a s~udent from the 
regular classroom and places the student in in-school suspension or another setting other than a 

disciplinary alternative (fducation program, the district shall offer the student the opportunity to 

complete before the beginning of the next school year each course in which the student was 
enrolled at the time of the removal. 

(b) The district may provide the opportunity to complete courses by any method 

available, including a ·correspondence course, distance learning, or summer school . 

Added by Acts 2003, 78th Leg., ch. 1055 , Sec. 22, eff. June 20, 2003. 

Sec. 37.022. NOTICE OF DISCIPLINARY ACTION. (a) In this section: 

(1 ) "Disciplinary action" means a suspension , expulsion, placement in an 
alternative education pr:ogram,, Oli otheli limitatioli1 in eiwoffmem.t eligibility of ai student by a 

d,istrict or school. 
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(2) "District or school" includes an independent school district , a home-rule 

school district, a campus or campus program charter holder, or an open-enrollment charter school. 

(b) If a district or school takes di sciplinary action against a student and the student 

subsequently enrolls in another district or school before the expiration of the period of 

disciplinary action, the governing body of the district or school taking the disciplinary action shall 

provjde to the distrfot or schooi Jin w hicla the s:wdeiit earofls, at the same t1me other -records of the 

student we provide<;}, a ()OP¥ of .t:be or.c;ler .of .QiscjpJinary ad j-on. 
(c) Subject to Section 37 .007(e), the district or school in which the student enrolls may 

continue the disciplinary action under the terms of the order or may allow the student to attend 

regular classes without completing the period of disciplinary action . 

Added by Acts 2003 , 78th Leg., ch. 631, Sec . 1, eff. June 20 , 2003. 

Renumbered from Ed\lcatioo Code , Section 37.021 by Acts 2005, 79th Leg., Ch. 728 (H.B. 

2018) , Sec. 23.001(16), eff. September 1, 2005. 

SUBCHAPTER B . SCHOOL-COMMUNITY GUIDANCE CENTERS 

Sec. 37.051. ESTABLISHMENT. Each school district may establish a school ­
cammun.ity guidance .renter designed to locate and assist childre11 with problems that interfere 

wi~h .educaJ,io;p,incJu<jing j uv.eni1e-0ffen<jers an<f cbiJ-<;lre:o with .sev-ere behavioral pmb]ems or 
character disorders . Each center shall coordinate the efforts of school district personnel , local 

police departments, school attendance officers, and probation officers in working with students, 

dropouts, and parents in identifying and correcting factors that adversely affect the education of 

the children. 

Added by Ads 1995, 74th Leg., ch. 260, Sec. l , eff. May 30, 1995. 

Sec. 37.052. COOPERATIVE PROGRAMS. The board of trustees of a school district 

may develop cooperative programs with state youth agencies for children found to have engaged 

in delinquent conduct. 

Added by Acts 1995 , 74th Leg ., ch. 260, Sec. l , eff. May 30, 1995 . 

Sec. 37.053. COOPERATION OF GOVERNMENTAL AGENCIES. (a) Each 

governmental agency that is concerned with children and that has jurisdiction in the school 

district shall cooperate with the school-community guidance centers on the request of the 

superintendent of the district and shall designate a liaison to work with the centers in identifying 

and correcting problems affecting school-age children in the district. 
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(b) The governmental agency may establish or finance a school-community guidance 
center jointly with the school district according to terms approved by the governing body of each 
entity participating in the joint establishment or financing of the center. 

Added by Acts 1995 , 74th Leg., ch. 260, Sec. I , eff. May 30, 1995 . 

Sec. 37 .054. PAR,ENJ AJ.-NOJIC,E, CONS.ENT, AND AOC,ESS TO 
INFORMATION. (a) Before a student is admitted to a school-community guidance center, the 
administrator of the center must notify the student's parent or guardian that the student has been 
assigned to attend the center. 

(b) The notification must include: 
(1) the reason that the student has been assigned to the center; 

(2) a statement tha~ on request the parent or guardian is entitled to be fully 

informed in writing of any treatment method' or testin'g program involving the student; and 

(3) a statement that the parent or guardian may request to be advised and to 
give written, signed consent for any psychological testing or treatment involving the student. 

(c) If, after notification, a parent refuses to consent to testing or treatment of the 

student, the center may not provide any further psychological treatment or testing. 
(d) A pare1it or :guardian of a s.tudeilt attendi;ra,g a center is entitled .to inspect: 

(l) any ins:truc1,i0na). or gu;ic}anoe materia) to ,be used by tbe student, jncJuQ.ing 
teachers' manuals , tapes, and films; and 

(2) the results of any treatment, testing , or guidance method involving the 

student. 

(e) The administrator of the center may set a schedule for inspection of materials that 
allows reasonable access but does not interfere with the conduct of classes or business activities 

of the school. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1 9~5 . 

Sec. 37.055. PARENTAL INVOLVEMENT. (a) On admitting a student to a school­

community guidance center, a representative of the school district, the student, and the student's 
parent shall develop BE agreement That specifies the J"es}>onsibilities of the parent and the student. 
T,he agreement mµs,t ;incJuoe: 

(1) a statement of the student's behavioral and learning objectives; 

(2) a requirement that the parent attend specified meetings and conferences for 
teacher review of the student's progress; and 

(3) the parent's acknowledgement that the parent understands and accepts the 
responsibilities imposed by the agreement regarding attendance at meetings and conferences and 

assistance in meeting other oblectives, defined by the disti;ict, to aid student 17emediation. 
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(b) The superintendent of the school district may obtain a court order from a district 
court in the school district requiring a parent to comply with an agreement made under this 

section. A parent who violates a court order issued under this subsection may be punished for 
contempt of court. 

(c) In this section , "parent" includes a legal guardian. 

Added,by Acts )995, 74t)1J.;eg., c)l. 260, Sec. J,eff. May 30, J995. 

Sec. 37.056. COURT SUPERVISION. (a) In this section, "court" means a juvenile 
court or alternate juvenile court designated under Chapter 51 , Family Code. The court may 
delegate responsibility under this section to a referee appointed under Section 51.04, Family 
Code. 

(b) If a representat~ve of the school district, the student, and the parent or goordian for 
any reason fai l to reach an agreement under Section 37 .055, the court may, on the request of any 
party and after a hearing, enter an order establishing the responsibilities and duties of each of the 

pa rties as the court considers appropriate . 

(c) The court may compel attendance at any hearing held under this section through any 

legal process, including subpoena and habeas corpus. 
(<l) lf the par.ties J'each an agreemeni,unde:r Section 37 .055, and if tlile written agreement 

so p11ovi<;les, the col)rt may enter a,p orqer t}lai;i.noorpora.tes the terms of the agreement. 

(e) Any party who violates an order issued under this section may be punished for 

contempt of court. 

(f) A school district may enter into an agreement to share the costs incurred by a county 
under this section. 

Added by Acts 1995, 74th. Leg., ch. 260, Sec. 1, eff. Maiy 30., 1915. 

SUBCHAPTER C. LAW AND ORDER 

Sec. 37 .081 . SCHOOL DISTRICT PEACE OFFICERS AND SECURITY 
PERSONNEL. (a) The board of trustees of any school district may employ security personnel 

and may commission peace officers to carry out this subchapter. If a board of trustees authorizes 
a person employed as security .personnel to carry a weapon., the person must be a commiss.ioned 

peace officer. The jurisdiction of a peace officer or security personnel under this section shall be 

determined by the board of trustees and may include all territory in the boundaries of the school 
district and all property outside the boundaries of the district that is owned, leased, or rented by or 

otherwi se under the control of the school district and the board of trustees that employ the peace 

officer or security personnel . 
(b) In a peace officer's jurisdiction, a, peace officer commissioned under; this section-: 

(1) has the powers, pd.vileges, and tnununLties of peace o{f(cers; 
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(2) may enforce all laws, including municipal ordinances, county ordinances, 
and state laws; 

(3) may , in accordance with Chapter 52, Family Code, or Article 45 .058, Code 

of Criminal Procedure, take a child into custody; and 

( 4) may dispose of cases in accordance with Section 52.03 or 52.031, Family 
code. 

(c) A sc)JooJ 9,istrict peace ,officer may.p.i:ovic;ie assistance to :another Jaw enforcement 

agency. A school district may contract with a political subdivision for the jurisdiction of a school 

district peace officer to include all territory in the jurisdiction of the political subdivision. 

(d) A school district peace officer shall perform law enforcement duties for the school 

district as determined by the board of trustees of the school district. Those duties must include 
protecting: 

(1 ) the safety and welfare of any person in the Jurisdiction of the peaee officer; 

and 

(2) the property of the school district. 

(e) The board of trustees of the district shall determine the scope of the on-duty and off­

duty law enforcement activi ties of school district peace officers . A school district must authorize 

in writing any off-duty law enforcement activities performed by a school district peace officer. 

(f) The chief .of police of the school district polioe department shall be accountable to 

the superintendent .anc;l s;naj1 repoJ1 t.o .tjle supe;inte.n<len,t. School distrkt po1ioe officers shal1 be 

supervised by the chief of police of the school district or the chief of police's designee and shall 

be licensed by the Texas Commission on Law Enforcement. 

(g) A school district police department and the law enforcement agencies with which it 

has overlapping jurisdiction shall enter into a memorandum of understanding that outlines 

reasonable communication and coordination efforts between the department and the agencies. 

(h) A peace officer: assigned to duty and commissioned under this section. shall take and 
' . . 

file the oath required of peace officers and shall execute and' file a bond in the sum of $1,000, 

payable to the board of trustees, with two or more sureties, conditioned that the peace officer will 

fairly, impartially , and faithfully perform all the duties that may be required of the peace officer 

by law. The bond may be sued on in the name of any person injured until the whole amount of 

the bond is recovered. Any peace officer commissioned under this section must meet all 

minimum standar.ds for peace .officers established by the Texas iCommission on Law 
Enfmcement. 

Added by Acts 1995 , 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 

Amended by: 

Acts 2013, 83rd Leg., R .S. , Ch . 93 (S.B. 686), Sec. 2 .11, eff. May 18, 2013. 

Acts 2013, 83rd Leg. , R.S. , Ch. 1407 (S.B. 393) , Sec. 9 , eff. September 1, 2013 . 

Acts 2013, 83i:d Leg., R.S., Ch. 1409 (S.B. 1114), Sec. 4, eff. September 1, 2013. 

2..~\ 
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Sec. 37.0811. SCHOOL MARSHALS. (a) The board of trustees of a school district or 

the governing body of an open-enrollment charter school may appoint not more than one school 

marshal per 400 students in average daily attendance per campus. 

(b) The board of trustees of a school district or the governing body of an open­

enrollment charter school may select for appointment as a school marshal under this section an 

apphca;mt who is an employee -of the schooi -distl'Jat or open-enrollment charter school and 
.certifie<;l as elig1ble for appointment under .Section l 7~01 .260, Occupations .COOe. The boar<;! ,of 

trustees or governing body may, but shall not be required to, reimburse the amount paid by the 

applicant to participate in the training program under that section. 

(c) A school marshal appointed by the board of trustees of a school district or the 

governing body of an open-enrollment charter school may carry or possess a handgun on the 

physical premises of a school , but only: 

0) in the manneF provided by written regulati-0ns adopted by the board of 
trustees or the governing body; and 

(2) at a specific school as specified by the board of trustees or governing body, 
as applicable. 

(d) Any written regulations adopted for purposes of Subsection (c) must provide that a 

school marshal may carry a concealed handgun as described by Subsection (c), except that if the 

primary duty of .the school .marshal involves regular, direct contact wjtfil students, the marshal 

may not-carry a ioo.noeaJeq 'haw;lgup ;,u,t may }}C)Ssess a _)lan(jgun 'On the physical pr.emises of a 

school in a locked and secured safe within the marshal's immediate reach when conducting the 

marshal's primary duty . The written regulations must also require that a handgun carried by or 

within access of a school marshal may be loaded only with frangible ammunition designed to 

disintegrate on impact for maximum safety and minimal danger to others. 

(e) A school marsha l may access a handgun under thi s section only under 

circumstances that would Justify the use of deadly force under. Section 9 .32 ox; 9 .33, Penal Code. 

(f) A school district or charter school employee's status as a school marshal becomes 
inactive on: 

(1) expiration of the employee's school marshal license under Section 

1701 .260, Occupations Code; 

(2) suspension or revocation of the employee's license to carry a handgun 

issued:under Subchapter H,:Chapier 411 ,.Governmeiil.tOxie; 

(3) terrn,inati.on -0f lbe empJQyee's 1e,01p}QynJent wltb the dlstrkt or ·cha,rte.r 
school; or 

(4) notice from the board of trustees of the district or the governing body of the 

charter school that the employee's services as school marshal are no longer required. 

(g) The identity of a school marshal appointed under this section is confidential, except 

as provided by Section 1701 .260(j), Occupations Code, and is not subject to a request under 

Chapter 552, Goveimment Code. 
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(h) If a parent or guardian of a student enrolled at a school inquires in writing , the 
school district or open-enrollment charter school shall provide the parent or guardian written 
notice indicating whether any employee of the school is currently appointed a school marshal. 
The notice may not di sclose information that is confidential under Subsection (g) . 

A<lded .by Acts 20i3,:S3JX:i Leg., R.S ., Ch. 655\(H.B. i.6'09}, Sec. 3, df. j,une 14, 2013. 
Amen9ed by: 

Acts 2015, 84th Leg., R.S., Ch. 437 (H.B. 910), Sec. 8, eff. January 1, 2016. 

Acts 2015 , 84th Leg., R .S., Ch. 1176 (S.B. 996) , Sec. 1, eff. June 19, 2015. 

Sec. 37.0812. TRAINING POLICY: SCHOOL DISTRICT PEACE OFFICERS AND 
SCHOOL RESOURCE OFFICERS. A school district with an enrollment of 30,000 or mote 
students that commissions a school dis~rkt peace officer or at which a school resouvce officer 

provides law enforcement shaII adopt a poricy requiring the officer to complete the education and 
training program required by Section 1701 .263, Occupations Code. 

Added by Acts 2015, 84th Leg., R.S ., Ch. 1258 (H.B. 2684), Sec. 1, eff. June 20, 2015. 

Sec. 37.0.82. POSSESSfO N·OF PAGING DEVICES . . (a) The ooaa-d of tr.ustees of a 
scpo~J '(jlistrict may .ac)opt.a }X}]icy pr-0;t:iibiSing a stuc}e.:o,t from possessing a paging device while on 
school property or while attending a school-sponsored or school-related activity on or off school 

property. The policy may establish disciplinary measures to be imposed for violation of the 

prohibition and may provide for confiscation of the paging device. 
(b) The policy may provide for the district to: 

(1 ) dispose of a confiscated paging device in any reasonable manner after 

having provided the student's pai:ent and the company whose raame and addk'ess or telephone 
number appear on the device 30 days' prror notice of its intent to dispose of that device. The 
notice shall include the serial number of the device and may be made by telephone, telegraph , or 

in writing; and 

(2) charge the owner of the device or the student's parent an administrative fee 

not to exceed $15 before it releases the device. 
(c) In this section, "paging device" -:fileans a telec-0mmunication.s device that emits an 

auc;lible signal , vi'.br.a,tes, >Q.isp}ays a message, Qr o;t)le;wise summons or <leli ¥ers a oommunication 
to the possessor. The term does not include an amateur radio under the control of an operator 

who holds an amateur radio station license issued by the Federal Communications Commission. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 
Amended by: 

Acts 2007, 80th Leg., R.S ., Ch. 258 (S.B. 11), Sec. 2.02 , eff. September 1, 2007. 
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(c) This section does not require or authorize release of student-level information 

except in conformity with the Family Educational Rights and Privacy Act of 1974 (20 U.S.C. 

Section 1232g), as amended. 

Added by Acts 1999, 76th Leg., ch. 217, Sec. 2, eff. May 24, 1999. 

Amended .by: 

Acts 20l), 8Zn9]..ieg.,,R.S.;Cb. '653 (S .]3. H.06), Sec. J,eff. June 17, 2011. 

Acts 2015, 84th Leg., R.S., Ch. 734 (H.B. 1549), Sec. 34, eff. September 1, 2015 . 

Sec. 37.085 . ARRESTS PROHIBITED FOR CERTAIN CLASS C 

MISDEMEANORS. Notwithstanding any other provision of law, a warrant may not be issued 

for the arrest of a person for a Class C misdemeanor under this code committed when. the person 

was younger than 17 years of age. 

Added by Acts 2013, 83rd Leg., R.S., Ch. 1409 (S .B. 1114), Sec. 5, eff. September 1, 2013. 

SUBCHAPfER D. PROTECTION OF BUILDINGS AND GROUNDS 

Sec. 37.lOl. APPLICABILITY OF1CRIMINAL LAWS. The crimi:i;ial laws of the state 

appI y in the areas under t]le >Control and jwls-c,Uc,tiio.n ,of ;the J:xmr-d •Of trustees of .any schoo} qistrict 

in this state. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 

Sec. 37 .102. RULES~ PENALTY. (a) The board of trustees of a school district may 

adopt rules for the safety and welfare of students, employees, and propetty aR<l other. rules it 

considers necessary to carry out this subchapter and the governance of the di strict, including rules 

providing for the operation and parking of vehicles on school property. The board may adopt and 

charge a reasonable fee for parking and for providing traffic control. 

(b) A law or ordinance regulating traffic on a public highway or street applies to the 

operation of a vehicle on school property , except as modified by this subchapter. 

(c) A pci-son wb.o vfolates:iny n.lle OOo:Jilted ,under this subchapter providing for the 

·operation and pa:r:king .of vehic;les on school _property •commits :an iQffiense . An offense under th,is 

section is a Class C misdemeanor. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995 . 

Amended by: 

Acts 2007 , 80th Leg., R.S ., Ch. 1167 (H.B. 278) , Sec. 1, eff. September 1, 2007. 
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Sec. 37.103. ENFORCEMENT OF RULES. Notwithstanding any other provision of 

this subchapter, the board of trustees of a school district may authorize any officer commissioned 

by the board to enforce rules adopted by the board. This subchapter is not intended to restrict the 

authority of each district to adopt and enforce appropriate rules for the orderly conduct of the 

district in carrying out its purposes and objectives or the right of separate jurisdiction relating to 

.the conduct of 'its sti~ts and pe.rsmmel . 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 

Sec. 37.104. COURTS HA YING JURISDICTION. The judge of a municipal court of 

a municipality in which, or any justice of the peace of a county in which, property under the 

control and jurisdiction of a school district is located may hear and determine criminal cases 

involving violations of this subchapter or rnLes adopted under this subchapter. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 

Sec. 37.105. UNAUTHORIZED PERSONS: REFUSAL OF ENTRY, EJECTION, 

IDENTIFICATION. The board of trustees of a school district or its authorized representative 
may refuse to allow a person without legitimate mtsiness to enter on property J:inder the board's 

.oontroJ .and may eject any ·un<Iesjra,b)e pe.rson from ;t;he property on the perwn's r.efusa,l ~o leave 
peaceably on request. Identification may be required of any person on the property. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 

Sec. 37.106. VEHICLE IDENTIFICATION INSIGNIA. The board of trustees of a 

school district may provide for the issuance an~ use of suitable vehicle identification. insignia. 

The board may bar or suspend a person from driving or parking a vehicfe on any school property 

as a result of the person's violation of any rule adopted by the board or of this subchapter. 

Reinstatement of the privileges may be permitted and a reasonable fee assessed . 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 

·Sec. 37.107. TRESPAS'S ,QN SCHOOL·GROUNDS. An unauthorized person who 

trespasses on the ·gl'Ou,ngs ef :any .sr,hooJ ,distr,kJ o,f ,t,bjs s;t.ate rommits an offense. An off e,nse 

under this section is a Class C misdemeanor. 

Added by Acts 1995, 74th Leg., ch . 260, Sec. 1, eff. May 30, 1995 . 

Sec. 37.108. MULTIHAZARD EMERGENCY OPERATIONS PLAN; SAFETY AND 

SECURITY AUDIT. (a} Each, school distdct or piablic j,unim: college district shall adopt and. 
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implement a multihazard emergency operations plan for use in the district's facilities. The plan 

must address mitigation , preparedness, response, and recovery as defined by the commissioner of 

education or commissioner of higher education in conjunction with the governor's office of 

homeland security. The plan must provide for: 

(1) district employee training in responding to an emergency; 

1(2) .if the pian app.i.ies 10 a 5'Cbooi-distric.t,·m<mdatory school ·drills and exercises 

to prepare district s tudents :and employees for responding to an emergency; 

(3) measures to ensure coordination with the Department of State Health 

Services and local emergency management agencies, law enforcement, health departments , and 

fire departments in the event of an emergency; and 

(4) the implementation of a safety and security audit as required by Subsection 
(b). 

(b} At least once every ~hree years, each school disuict oi; pubUc j;wrior college district 

shall conduct a safety and security audit of the district's facifities. To the extent possible , a 

di strict shall follow safety and security audit procedures developed by the Texas School Safety 

Center or a comparable public or private entity. 

(c) A school district or public junior college district shall report the results of the safety 

and security audit conducted under Subsection (b) to the district's board of trustees and , in the 

manner liequired by the Texas School Safety Center, J.o tN.e Texas School Safety -Center. 

( c-1) Ex·oep,t as prov1oeo .b~ Su.bsec~.o;u {ie-2), any «;locument or1nfonnati on co)}ectecj., 

developed, or produced during a safety and security audit conducted under Subsection (b) is not 

subject to disclosure under Chapter 552, Government Code. 

(c-2) A document relating to a school district's or public junior college district's 

multihazard emergency operations plan is subject to disclosure if the document enables a person 

to: 

( 1} verify that the district has established a. plan and determine the agencies 

involved in the development of the plan and the agencies coordinating with the district to res pond 

to an emergency, including the Department of State Health Services, local emergency services 

agencies, law enforcement agencies, health departments, and fire departments; 

(2) verify that the district's plan was reviewed within the last 12 months and 

determine the specific review dates; 

(3) verify that the plan addresses the four phases of emergency management 

under Subsection {a); 

(4) verify that district employees have been trained to respond to an emergency 

and determine the types of training, the number of employees trained, and the person conducting 

the training; 

(5) verify that each campus in the district has conducted mandatory emergency 

drills and exercises in accordance with the plan and determine the frequency of the drills; 

(6} if the district is a. school district, verify that the district has established a 

plan for responding to a train derailment if required under Subsection (d); 
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(7) verify that the district has completed a safety and security audit under 

Subsection (b) and determine the date the audit was conducted, the person conducting the audit, 

and the date the district presented the results of the audit to the district's board of trustees; 

(8) verify that the district has addressed any recommendations by the district's 

board of trustees for improvement of the plan and determine the district's progress within the last 

i2mo:ntbs; and 

(9) jf .t.be ,cjjstrict )s :a scboo) .Qjstiict, verify tha.t lbe ·<;lis tdct has iestablis.hed :a 

visitor policy and identify the provisions governing access to a district building or other district 

property. 

(d) A school district shall include in its multihazard emergency operations plan a policy 

for responding to a train derailment near a district school. A school district is only required to 

adopt the policy described by this subsection if a district school is located within 1 ,000 yards of a 

railroad track, as measuJied fiiom any point on the schoot•s real proper'y boundary line. The 
( . 

school district may use any available community resources in devefoping the policy described by 

this subsection. 

Added by Acts 2005, 79th Leg., Ch. 780 (S.B. 11), Sec. 1, eff. September 1, 2005. 

Amended by: 

Acts 2007, 80th Leg., R .S., Ch. 258 (S .B. 11), Sec. 3 i02, eff. September l , 2007. 

Acts 2007,:80tb Le.g., R.£.,'Cb. J326>(S:]3. 15'{)1-), Soc. 2, ~ff. Seprember 1, 2007. 

Acts 2009, 8lst Leg., R .S., Ch. 1280 (H.B . 1831), Sec. 6.01, eff. September 1, 2009. 

Acts 2009, 81st Leg ., R.S., Ch. 1280 (H.B. 1831), Sec. 6.02, eff. September 1, 2009. 

For expiration of this section, see Subsection (c). 

Sec. 37.10&1. SCHOOL SAFETY CERTIFICATION PROGRAM. (a), The Texas 

Sc\lool Safety Center, in consuI.t~tion wit{l t_tie Sel:J.oo( Safety Tas]). Force est.aNisb.ed under 

Section 37.1082, shall develop a school safety certification program. 

(b) The Texas School Safety Center shall award a school safety certificate to a school 

district that: 

(1) has adopted and implemented a multihazard emergency operations plan as 

required under Section 37.108 and that includes in that plan: 

(A) ,measures for security of facilities and .grounds; 

(B) measures for communication with parents and the media in the 

event of an emergency; and 

(C) an outline of safety training for school employees; 

(2) demonstrates to the center with current written self-audit processes that the 

district conducts at least one drill per year for each of the following types of drills: 

(A) a school lockdowll, cfui[f; 

(B} an evacuation d):ill; 
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(C) a weather-related emergency drill; 

(D) a reverse evacuation drill; and 

(E) a shelter-in-place drill; 

(3) is in compliance with Sections 37.108(b) and (c); and 

(4) meets any other eligibility criteria as recommended by the School Safety 

Task Force. 

(c) The ·certifjcaf!on program 1s a,boJi.she4 .ano t)iis s ect]on expires September l, 20 l 7. 

Added by Acts 2013, 83rd Leg. , R.S. , Ch. 620 (S .B . 1556), Sec. 1, eff. June 14 , 2013. 

For expiration of this section, see Subsection (g) . 

Sec. 37.1082. SCHOOL SAFETY TASK FORCE. (a): the School Safety Task Force 

is estaN~sp.ed to: 

(1) study, on an ongoing basis, best practices for school multi hazard emergency 

operations planning; and 

(2) based on those studies, make recommendations to the legislature, the Texas 

School Safety Center, and the governor's office of homeland security. 

(b) The task force is composed of: 

.(1) ,the chief,of.the Texas Divisi-o:ra ·of Emergency Management, or the chi.ef's 

designee; 

(2) the training director of the Advanced Law Enforcement Rapid Response 

Training Center at Texas State University--San Marcos, or the training director's designee; 

(3) the chairperson of the Texas School Safety Center, or the chairperson's 

designee; and 

(4), the agen.cy diredoli of the Texas A&M Engineering Extension. Service, or 

ti1e agency djrector's designee. 

(c) The chief of the Texas Division of Emergency Management, or the chief's designee, 

shall serve as the presiding officer of the task force. 

(d) A member of the task force is not entitled to compensation for service on the task 

force but is entitled to reimbursement for actual and necessary expenses incurred in performing 

task force duties. 

(e) In ,pe.rfor.mi.ng the .task force's duties.under.this section for schools, the task foroe 
' sha11 consult with and consider recommendations from school district and school personnel , 

including school safety personnel and educators, and from first responders, emergency managers, 

local officials, representatives of appropriate nonprofit organizations, and other interested parties 

with knowledge and experience concerning school emergency operations planning. 

(f) Not later than September 1 of each even-numbered year, the task force shall prepare 

and submit to the legislature a. repod coiil.Ceming the ueslilfts of the task folice's rinost i:ecent study, 

2.LJD 
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including any recommendations for statutory changes the task force considers necessary or 

appropriate to improve school multihazard emergency operations . 

(g) The task force is abolished and this section expires September 1, 2017. 

Added by Acts 2013, 83rd Leg., R.S. , Ch. 620 (S.B. 1556), Sec. 1, eff. June 14, 2013. 

Sec. 37 .l.09. SCHOOL SAfEJY AN,D SECU~JY '00:MMITT,EE. (a) In .accordance 
with guidelines established by the Texas School Safety Center, each school district shall establish 
a school safety and security committee. 

(b) The committee shall: 

(1) participate on behalf of the district in developing and implementing 
emergency plans consistent with. the district multihazard emergency operations plan required by 
Section 37 .108(a). to ensure that t1le plans reflect speci.fic campus, facility, or support services 

needs; 

(2) provide the district with any campus, facility, or support services 
information required in connection with a safety and security audit required by Section 37.108(b), 

a safety and security audit report required by Section 37.108(c), or another report required to be 

submitted by the district to the Texas School Safety Center; and 
(3) review eacb reper.i: requi;i;ed 10 be 'Submitted !)y the district to !Re Texas 

ScbooJ SafetyCe.nte,r toe,nsuFe t;hat the 11epo.rt,oon,ta,i,ns aocurate w<;l oompJ.ete information 
regarding each campus , facility, or support service in accordance with criteria established by the 

center. 

Added by Acts 2009, 81st Leg., R.S ., Ch. 1280 (H.B. 1831), Sec. 6.03, eff. September 1, 2009. 

Sec. 37.1 10. INFORMATION REGARDING GANG-FREE ZONES. The 

superintendent of each public schoo\ distd.ct a..oc! the actrnini.stratoc of ea.ch.private elementary 01: 
secondary school located in the public school district shall ensure that the student handbook for 
each campus in the public school district includes information on gang-free zones and the 

consequences of engaging in organized criminal activity within those zones. 

Added by Acts 2009, 81st Leg. , R.S. , Ch. 1130 (H.B. 2086), Sec. 4, eff. June 19, 2009. 

SUBCHAPTER E. PENAL PROVISIONS 

Sec. 37.121. FRATERNITIES, SORORITIES, SECRET SOCIETIES, AND GANGS. 

(a) A person commits an offense if the person: 

(1) is a member of, pledges to become a member of,joins, or solicits another 
person to join or pf edge to become a member of a public schoof fratelitl.ity, sorority, secret society, 

or gang; or 

2.YI 
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(2) is not enrolled in a public school and solicits another person to attend a 

meeting of a public school fraternity, sorority , secret society, or gang or a meeting at which 

membership in one of those groups is encouraged. 

(b) A school district board of trustees or an educator shall recommend placing in a 

disciplinary alternative education program any student under the person's control who violates 
Subsection {a}. 

(:c) An -0ff en:se under this section ls .a Oass '.C misdemeanor. 
(d) In this section , "public school fraternity, sorority, secret society, or gang" means an 

organization composed wholly or in part of students of public primary or secondary schools that 

seeks to perpetuate itself by taking in additional members from the students enrolled in school on 

the basis of the decision of its membership rather than on the free choice of a student in the 

school who is qualified by the rules of the school to fill the special aims of the organization. The 

term does not include aUY ageocy for publk welfare, including Boy Scm1ts, Hi-Y, Gi!il Reserves, 

DeMolay, Rainbow Girls, Pan-American Clubs, schorarship societies, or other similar educational 

organizations sponsored by state or national education authorities. 

Added by Acts 1995 , 74th Leg., ch. 260, Sec. I, eff. May 30, 1995. Amended by Acts 2003, 78th 

Leg., ch. 1055 , Sec. 23, eff. June 20, 2003. 

Sec. 37.122. PO£SESSION OF INT10XICANTS 10N PUBLIC ·SCHOOL GROUNDS . 

·Ga) A person oommits an offense .if ~e perwn pos.sesses an jnt-0x.iie.ating beverage for 

consumption, sale, or distribution while: 

(1) on the grounds or in a building of a public school; or 

(2) entering or inside any enclosure, field , or stadium where an athletic event 

sponsored or participated in by a public school of this state is being held. 
(b) An officer of this state who sees a person violating this section shall immediately 

seize the intoxicating beverage and, within a reasonable time, deliveF it to the county or district 

attorney to be held as evidence untit the trial of the accused possessor. 

(c) An offense under this section is a Class C misdemeanor. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 

Sec. 37 .123. Dl'SRUP"(NE ACTIVITIES. ~a) A perS'On-commits .rui offense if the 
pe.rw», aJ~ne e,r jJ;i. .oo.J,10ei:t wirJ:i ,ot)le,rs, jpJeut;i-01:raJJy engages in Qisrupti ve activity -0n the campus 

or property of any private or public school. 

(b) For purposes of this section, disruptive activity is: 

(1) obstructing or restraining the passage of persons in an exit, entrance, or 

hallway of a building without the authorization of the administration of the school; 

(2) seizing control of a building or portion of a building to interfere with an 

administrative, educational , research, or othev authorized activity; 



NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

(3) preventing or attempting to prevent by force or violence or the threat of 

force or violence a lawful assembly authorized by the school administration so that a person 

attempting to participate in the assembly is unable to participate due to the use of force or 

violence or due to a reasonable fear that force or violence is likely to occur; 

( 4) disrupting by force or violence or the threat of force or violence a lawful 
assembiy in progress; or 

(5) ,obstructing or 11estraining the passage of :a person :at an exit ·or entranoe to 
the campus or property or preventing or attempting to prevent by force or violence or by threats 

of force or violence the ingress or egress of a person to or from the property or campus without 

the authorization of the administration of the school. 

(c) An offense under this section is a Class B misdemeanor. 

(d) Any person who is convicted the third time of violating this section is ineligible to 

attend any institution of highev education rece~ving ftmds from this state before the second 

anniversary of the third conviction. 

(e) This section may not be construed to infringe on any right of free speech or 

expression guaranteed by the constitution of the United States or of thi s state. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 

Sec. 37.124. DISRUPTION OF CLASSES. ,(a) A persm1.other thrula primary or 

seconc;lary grade stude.:n.t ,enmJJed in t;he sc_,heol c<mun~ts an of,f.ense if the perwn, ,on school 

property or on public property within 500 feet of school property, alone or in concert with others, 

intentionally disrupts the conduct of classes or other school activities. 

(b) An offense under this section is a Class C misdemeanor. 

(c) In this section: 

instruction; 

( I) "Disrupting the conduct of classes or other school activities" includes: 

(A) emitting noise of an intensity that prevents or hinders classroom. 

(B) enticing or attempting to entice a student away from a class or 

other school activity that the student is required to attend; 

(C) preventing or attempting to prevent a student from attending a class 

or other school activity that the student is required to attend; and 

(D) entering a dassroom without the oonsent :0f either the principal or 

the t:ea<:,ber :and, ,tJ;i.rou gp ei,tjle; ac:ts of m)sooJl9uc} o.r \he use <Of Joud or pmfane language, 

disrupting class activities. 

(2) "Public property" includes a street , highway, alley, public park , or sidewalk. 

(3) "School property" includes a public school campus or school grounds on 

which a public school is located and any grounds or buildings used by a school for an assembly or 

other school-sponsored activity . 
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(d) It is an exception to the application of Subsection (a) that, at the time the person 
engaged in conduct prohibited under that subsection, the person was younger than 12 years of 
age. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 
Amendeci .by: 

Acts 2011, 82nd ,Leg., ,R.S.,Cb. ·691 (H.B. 359), Sec. 4, ·eff. September 1, 20) l. 

Acts 2013, 83rd Leg., R.S., Ch. 1407 (S.B. 393), Sec. 10, eff. September 1, 2013. 
Acts 2013, 83rd Leg., R .S., Ch. 1409 (S.B. 1114), Sec. 6, eff. September 1, 2013. 

Sec. 37.125. EXHIBITION OF FIREARMS. (a) A person commits an offense if, in a 
manner intended to cause alarm or personal injury to another person or to damage school 
property, the pe1s0Br intentionally exhlbits, uses, OF threatens to exhibit or use a fi.reawm: 

' (1) in or on any property, including a parking lot, parking garage, or other 
parking area, that is owned by a private or public school; or 

(2) on a school bus being used to transport children to or from school­
sponsored activities of a private or public school. 

(b) An offense under this section is a third degree felony. 

Added by Acts 1995, 74th Leg.,di. 260, Sec. i,.eff. May 30, 1995. 
Amenc;led by: 

Acts 2007, 80th Leg., R.S., Ch. 704 (H.B. 2112), Sec. 1, eff. September 1, 2007. 

Sec. 37.126. DISRUPTION OF TRANSPORTATION . (a) Except as provided by 
Section 37.125, a person other than a primary or secondary grade student commits an offense if 
the person intentionally disrupts, prevents, or interferes with the lawful transportation of children: 

(1 )- to olifliom school on a vehicle owned or operated by a-county or 
independent school district; or 

(2) to or from an activity sponsored by a school on a vehicle owned or operated 
by a county or independent school district. 

(b) An offense under this section is a Class C misdemeanor . 
(c) It is an exception to the application of Subsection (a)(l) that, at the time the person 

-engag.ed in .oondud: prohibited ,under that sukli vision, the person was younger than 12 years of 
age. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 
Amended by: 

Acts 2011, 82nd Leg., R.S., Ch. 691 (H.B. 359), Sec. 5, eff. September 1, 2011. 
Acts 2013 , 83rd Leg., R.S., Ch. 1407 (S.B. 393) , Sec. 11,eff. September 1, 2013. 
Acts 20B, 83rd Leg., R.S., Ch. 1409 (S .B. 1114), Sec. 7, eff. Septembei; 1, 2013. 
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SUBCHAPTER E-1 . CRIMINAL PROCEDURE 

Sec. 37.141. DEFINITIONS . In this subchapter: 

(1) "Child" means a person who is: 
,(A) a student; a.00 

(J3) a,t }eas;t ~O yea,rs of age a;ng younger than 18 years of age. 
(2) "School offense" means an offense committed by a child enrolled in a 

public school that is a Class C misdemeanor other than a traffic offense and that is committed on 
property under the control and jurisdiction of a school district. 

Added by Acts 2013 , 83rd Leg., R.S ., Ch. 1407 (S.B . 393), Sec. 12, eff. September 1, 2013 . 
Amended by: 

Acts 2015, 84th Leg., R.S. , Ch . I J32 (S.B. I08) , Sec. 4, eff. September l, 2015. 

Sec. 37.142. CONFLICT OF LAW. To the extent of any conflict, this subchapter 
controls over any other law applied to a school offense alleged to have been committed by a 
child. 

Added by Acts l013, 83r<l Leg., R.S ., Ch. 1407 (S.B. 393), Sec. 12,eff. September l, 2013 . 

Sec. 37.143. CITATION PROHIBITED; CUSTODY OF CHILD. (a) A peace officer, 
law enforcement officer, or school resource officer may not issue a citation to a child who is 
alleged to have committed a school offense. 

(b) This subchapter does not prohibit a child from being taken into custody under 
Section 52.01 , Family Code. 

Added by Acts 2013, 83rd Leg., R.S., Ch. 1407 (S.B. 393), Sec. f2, eff. September I , 2013. 

Amended by: 

Acts 2015, 84th Leg., R.S., Ch. 1132 (S.B. 108), Sec. 5, eff. September 1, 2015. 

Sec. 37.144. GRADUATED SANCTIONS FOR CERTAIN SCHOOL OFFENSES . 
. .(a) A school >district that-commissiQns peace officers ,uooer Section 37 .0.81 may develop a system 
1of gra<Iuateq .sa.nc;tions tba.t tJ;le sc'.hool 9,i~riie:t may r.eqajre to ,be imposed on a child before a 
complaint is filed under Section 37.145 against the child for a school offense that is an offense 
under Section 37.124 or 37.126 or under Section 42.0l(a)(l) , (2) , (3), (4), or (5) , Penal Code. A 

system adopted under this section must include multiple graduated sanctions. The system may 

require: 
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(1) a warning letter to be issued to the child and the child's parent or guardian 

that specifically states the child's alleged school offense and explains the consequences if the 

child engages in additional misconduct; 

(2) a behavior contract with the child that must be signed by the child, the 

child's parent or guardian, and an employee of the school and that includes a specific description 

of .the behavfor tiaaUs required or prcllibit:ed for ihe child and the penalties for additionai alleged 

sc,hooJ offenses, incJuc:ling ad{iitlonal .discipJinary action ·or the fi]jng of a i()Qmplaint in a criminal 

court; 

(3) the performance of school-based community service by the child; and 

(4) the referral of the child to counseling, community-based services, or other 

in-school or out-of-school services aimed at addressing the child's behavioral problems. 

(b) A referral made under Subsection (a)(4) may include participation by the child's 

parent or guardian if necessary. 

Added by Acts 2013 , 83rd Leg ,, R.S.,Ch . 1407 (S.B . 393) , Sec. 12, eff. September 1, 2013 . 

Sec. 37.145. COMPLAINT. If a child fails to comply with or complete graduated 

sanctions under Section 37 .144, or if the school district has not elected to adopt a system of 

:gr.aduated sand:i>©nS under that 'Section , the school may file a COID)Jl}aint against the c hild wfrh a 

criminal court in accoJ19.aooe witp SectJon 37 .1'(16. 

Added by Acts 2013, 83rd Leg., R.S ., Ch. 1407 (S.B. 393) , Sec. 12, eff. September 1, 2013 . 

Sec. 37.146. REQUISITES OF COMPLAINT. (a) A complaint alleging the 
commission of a school offense must , in addition to the requirements imposed by Article 45 .019 , 

Code of Criminal Procedure: 

(1) be sworn to by a person who has personar knowfedge of the underlying 

facts giving rise to probable cause to believe that an offense has been committed; and 

(2) be accompanied by a statement from a school employee stating: 

(A) whether the child is eligible for or receives special services under 

Subchapter A , Chapter 29; and 

(B) .the .graduated sindions ,ifrequfrecLunder Section 37.144, that were 

imposeg on the c).li)g ,Defore .gie oomp)aint was fi)eq . 

(b) After a complaint has been filed under this subchapter, a summons may be issued 

under Articles 23.04 and 45.057(e), Code of Criminal Procedure. 

(c) A complaint under this subchapter may include a recommendation by a school 

employee that the child attend a teen court program under Article 45 .052, Code of Criminal 

Procedure , if the school employee believes attending a teen court program is in the best interest of 

the child . 
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Added by Acts 2013 , 83rd Leg., R .S., Ch. 1407 (S.B . 393), Sec. 12, eff. September 1, 2013. 

Amended by: 

Acts 2015 , 84th Leg., R.S. , Ch. 1132 (S.B. 108), Sec. 6, eff. September 1, 2015. 

Sec. 37.147. PROSECUTING ATTORNEYS. An attorney representing the state in a 

court with jm-js<frotion may adoptrnies per.raining .:t-oJhe:fili;ng ·of a oomplaint11md.er this 
subchapter that the state ,,considers -Deoessary in <m;ler to: 

(1) determine whether there is probable cause to believe that the child 

committed the alleged offense; 

(2) review the circumstances and allegations in the complaint for legal 
sufficiency; and 

(3) see thatju~tice is done. 

Added by Acts 2013, 83rd Leg. , R.S., Ch . 1407 (S.B. 393) , Sec. 12, eff. September 1, 2013. 

Sec. 37.148 . RIGHT TO REPORT CRIME. (a) An employee of a school district or 

open-enrollment charter school may report a crime witnessed at the school to any peace officer 

with authority to investigate the crime. 

(b) A school district or open..enJollment ·charter school may not adopt a policy requiring 

:a schoo) employee _to: 

(1) refrain from reporting a crime witnessed at the school ; or 

(2) report a crime witnessed at the school only to certain persons or peace 

officers. 

Added by Acts 2015 , 84th Leg., R .S ., Ch . 1043 (H.B. 1783),Sec. 4 , eff. September 1, 2015 . 

SUBCHAPTER F. HAZING 

Sec . 37.151. DEFINITIONS. In this subchapter: 

(1) "Educational institution" includes a public or private high school. 

(2) "Pledge" means any person who has been accepted by, is considering an 
offer of members-hip fri0m, or is ill ihe process of.qualifying for membership .in an organization. 

(3) "J»eqging" .means .any action or ?Gtivi,ty 1ieJated tio becoming a member of 

an organization. 

(4) "Student" means any person who: 

(A) is registered in or in attendance at an educational institution; 

(B) has been accepted for admission at the educational institution 

where the hazing incident occurs; or 

(C} intends to attend an educational institution during an.y of its regular 

sessions after a period of scheduled vacation. 
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(5) "Organization" means a fraternity, sorority, association, corporation, order, 

society, corps, club, or service, social, or similar group, whose members are primarily students. 

(6) "Hazing" means any intentional, knowing , or reckless act, occurring on or 

off the campus of an educational institution , by one person alone or acting with others, directed 

against a student, that endangers the mental or physical health or safety of a student for the 

-purpose of p1edgfaa.g, being Jnitiate<l imo, ·affihatmg wJih, koiding ·office in, or illil.aiiJl.taining 
membership in an-0rganiz;at)<OJ1. The term incluc;les: 

(A) any type of physical brutality, such as whipping , beating, striking, 

branding, electronic shocking , placing of a harmful substance on the body , or similar activity; 

(B) any type of physical activity, such as sleep deprivation, exposure to 

the elements, confinement in a small space, cali sthenics, or other activity that subjects the student 

to an unreasonable risk of harm or that adversely affects the mental or physical. health or safety of 

the student; 

(C) any activity involving consumption of a food , liquid, alcoholic 

beverage , liquor, drug, or other substance that subjects the student to an unreasonable risk of 

harm or that adversely affects the mental or physical health or safety of the student; 

(D) any activity that intimidates or threatens the student with 

ostracism, that subjects the student to extreme mental stress, shame, or humiliation, that adversely 

affects the mental health or-dignity of the stli<lent ·or discolirages the student from enterin:g or 
remain,ing registere4in .~n 1educatjoruy insti.tu,tion, OJ .that may reaso11'<1;bly be expected to cause a 

student to leave the organization or the institution rather than submit to acts described in this 

subdivision; and 

(E) any activity that induces, causes , or requires the student to perform 

a duty or task that involves a violation of the Penal Code. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. f, eff. May 30', f995. 

Sec. 37.152. PERSONAL HAZING OFFENSE. (a) A person commits an offense if 

the person: 

(1) engages in hazing; 

(2) solicits, encourages, directs , aids, or attempts to aid another in engaging in 

hazing; 

.(3) ,recklessly .permits hazing to oc~; or 
(4) has firsthand knowledge of the planning of a specific hazing incident 

involving a student in an educational institution , or has firsthand knowledge that a specific hazing 

incident has occurred, and knowingly fails to report that knowledge in writing to the dean of 

students or other appropriate official of the institution. 

(b) The offense of failing to report is a Class B misdemeanor. 

(c) Any other offeRse ilnder this section that does ii.of cruise seriows bodily injury to 
anotµer is a Class B misdemeanor. 
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(d) Any other offense under this section that causes serious bodily injury to another is a 
Class A misdemeanor. 

(e) Any other offense under this section that causes the death of another is a state jail 
felony. 

text of subsection effective iULltll January 10 i, 20 i 7 

(f) Except if an offense causes the death of a student, in sentencing a person convicted 
of an offense under this section, the court may require the person to perform community service, 
subject to the same conditions imposed on a person placed on community supervision under 
Section 11, Article 42.12, Code of Criminal Procedure, for an appropriate period of time in lieu of 
confinement in county jail or in lieu of a part of the time the person is sentenced to confinement 
in county jail. 

Text of subsection effective on January 01 , 2017 

(f) Except if an offense causes the death of a student, in sentencing a person convicted 
of an offense under this section, the court may require the person to perform community service, 
'Subject to the-same rondition:s imposed .o:n .a person placed on -community supervision under 
~hapter 42A, Coqe ~f Crimina). J>rooedIDe, for an approprU\te period 1of time in lieu ·of 
confinement in county jail or in lieu of a part of the time the person is sentenced to confinement 

in county jail. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 
Amended by: 

Acts 2015, 84th Leg., R.S ., Ch. 770 (H.B. 2299),, Sec. 2.30, eff. Januai:y 1, 2017. 

Sec. 37.153. ORGANIZATION HAZING OFFENSE. (a) An organization commits an 
offense if the organization condones or encourages hazing or if an officer or any combination of 
members, pledges, or alumni of the organization commits or assists in the commission of hazing . 

(b) An offense under this section is a misdemeanor punishable by: 
{ l) a fine of not less than $5 1000 nor ·more than $10 ,000; or 

(2) if t,be rourt finds that we off,ense 1cause<;l personal injury' pmperty &,unage, 
or other loss, a fine of not less than $5 ,000 nor more than double the amount lost or expenses 
incurred because of the injury, damage, or loss. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 
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Sec. 37.154. CONSENT NOT A DEFENSE. It is not a defense to prosecution of an 

offense under this subchapter that the person against whom the hazing was directed consented to 
or acquiesced in the hazing activity. 

Added by Acts 1995 , 74th Leg ., ch. 260 , Sec. 1, eff. May 30, 1995. 

Sec. 37.l55 . IMMUNITY FROM PROS,ECUJlON AV AJLABLE. In the pmsecution 
of an offense under this subchapter, the court may grant immunity from prosecution for the 

offense to each person who is subpoenaed to testify for the prosecution and who does testify for 
the prosecution. Any person reporting a specific hazing incident involving a student in an 

educational institution to the dean of students or other appropriate official of the institution is 
immune from civil or criminal liability that might otherwise be incurred or imposed as a result of 

the report. Immunity extends to participa~ion in any judicial proceeding result~ng fmm the report. 
A person reporting in bad faith or with malice is not protected by this section. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995. 

Sec. 37.156. OFFENSES IN ADDITION TO OTHER PENAL PROVISIONS. This 
subchapter <loes not affect or.repeal any penal law of this st.ate . This subchapter does not limit or 
affect the right of .a.n ,e4l)Cati0naj institu,tjon to ·eriforoe its own penalties aga1nst hazing. 

Added by Acts 1995, 74th Leg., ch . 260, Sec. 1, eff. May 30, 1995 . 

Sec. 37.157. REPORTING BY MEDICAL AUTHORITIES. A doctor or other medical 
practitioner who treats a student who may have been subjected to hazing activities: 

( 1 }. may report the suspected hazin,g activities to police or other law 

enforcement officials; and 
(2) is immune from civil or other liability that might otherwise be imposed or 

incurred as a result of the report, unless the report is made in bad faith or with malice. 

Added by Acts 1995, 74th Leg. , ch. 260, Sec. 1, eff. May 30, 1995 . 

SUB CHAPTER iG. TEXAS SCHOOL SAFETY CENTER 

Sec. 37.201. DEFINITION. In this subchapter, "center" means the Texas School 
Safety Center. 

Added by Acts 2001, 77th Leg., ch. 923, Sec. 1, eff. Sept. 1, 2001 . 

Sec. 37.202. PURPOSE. The purpose of the centei; is to selive as: 
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(1) a central location for school safety and security information, including 

research, training , and technical assistance related to successful school safety and security 

programs; 

(2) a central registry of persons providing school safety and security consulting 
services in the state; and 

i(3) a ·resource for,tke prevMtio:ra. of yo.ufu \.folence and the promotion of safety 

in the state. 

Added by Acts 2001, 77th Leg., ch. 923, Sec. 1, eff. Sept. 1, 2001. 

Amended by: 

Acts 2009, 81st Leg., R.S., Ch. 1280 (H.B . 1831), Sec. 6.04, eff. September 1, 2009. 

Sec. 37.203. BOARD. 

(a} The center is advisee{ T;>-y a. Q<>ar.c!: of ct_U:ec~oi:.s composec\ o{: 
(1) the attorney general, or the attorney general's designee; 

(2) the commissioner, or the commissioner's designee; 

(3) the executive director of the Texas Juvenile Justice Department , or the 

executive director's designee; 

(4) the commissioner of the Department of State Health Services , or the 

oommissioner's desigaee; 

(5) the commissioner of higher education, or the commissioner's designee; and 

(6) the following members appointed by the governor with the advice and 

consent of the senate: 

(A) a juvenile court judge; 

(B) a member of a school district's board of trustees; 

(C) an, administrafor of a public primary schoof; 

(D) an adpiin.isti:ator of a pul)l,~c second,axy sd,1.oo{; 

(E) a member of the state parent-teacher association; 

(F) a teacher from a public primary or secondary school ; 

(G) a public school superintendent who is a member of the Texas 

Association of School Administrators; 

(H) a school distri ct police officer or a peace officer whose primary 

duty-romfrsts of working in. -a .public school; and 

(I) two members of the public. 

(b) Members of the board appointed under Subsection (a)(6) serve staggered two-year 

terms , with the terms of the members described by Subsections (a)(6)(A)-(E) expiring on 

February 1 of each odd-numbered year and the terms of the members described by Subsections 

(a)(6)(F)-(I) expiring on February 1 of each even-numbered year. A member may serve more 

than one term. 

(c) The board may form comm(ttees as necessary. 

2_5i 
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Added by Acts 2001 , 77th Leg., ch. 923, Sec. 1, eff. Sept. 1, 2001. 
Amended by: 

Acts 2005, 79th Leg. , Ch. 780 (S.B. 11), Sec. 2, eff. September 1, 2005. 
Acts 2007, 80th Leg. , R.S. , Ch. 258 (S.B. 11), Sec. 3.03, eff. September 1, 2007. 
Acts 2007 , .80th ~g., R.S.;Ch. 263 (S.B. 103), Sec. 4,eff. June 8, 2007. 
Acts 2009,:8Jst ,Leg.,;R.S., C.h. 87 (S .B . J969), Se.c. 7 :005,eff. September J, 2009. 
Acts 2009, 81st Leg., R.S., Ch. 1280 (H.B. 1831), Sec. 6.05, eff. September 1, 2009. 
Acts 2009, 81st Leg., R.S., Ch. 1280 (H.B. 1831), Sec. 6.06, eff. September 1, 2009. 
Acts 2015, 84th Leg., R .S., Ch. 734 (H.B. 1549), Sec. 35 , eff. September 1, 2015. 

Sec. 37.204. OFFICERS; MEETINGS; COMPENSATION. (a) The board shal l 
annually elect from among its mernbei:s a-chairpevsonand a vice chairperson. 

(b) The board shall meet at least four times each year. 
(c) A member of the board may not receive compensation but is entitled to 

reimbursement of the travel expenses incurred by the member while conducting the business of 
the board as provided by the General Appropriations Act. 

Added by Acts 20"01, 77th Leg., ch. 923, Sec. l , eff. Sept. l , 2"00 l. 

Sec. 37.205. SAFETY TRAINING PROGRAMS. The center shall conduct for school 
districts a safety training program that includes: 

(1) development of a positive school environment and proactive safety 
measures designed to address local concerns; 

(2) school safety courses for law enforcement officials, with a focus on school 
district police officers and school resource officers; 

(3) discussion of schoot safety issues with parents and' community members; 
and 

(4) assistance in developing a multihazard emergency operations plan for 
adoption under Section 37.108. 

A<lded by Acts 2001, 77th Leg., ch. 923, Sec. l ,eff. Sept. l, 2"001. 
Amenc;Jed by: 

Acts 2005, 79th Leg. , Ch. 780 (S .B. 11), Sec. 3, eff. September 1, 2005. 

Sec. 37.207. MODEL SAFETY AND SECURITY AUDIT PROCEDURE. (a) The 
center shall develop a model safety and security audit procedure for use by school districts and 
public junior college districts that includes: 

(1) providing each district with guidelines showing propev audit procedures; 
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(2) reviewing elements of each district audit and making recommendations for 
improvements in the state based on that review; and 

(3) incorporating the findings of district audits in a statewide report on school 
safety and security made available by the center to the public. 

(b) Each school district shall report the results of its audits to the center in the manner 
required by, the 'Ce.lilter. 

Added by Acts 2001, 77th Leg., ch. 923 , Sec. 1, eff. Sept. 1, 2001. 
Amended by: 

Acts 2007, 80th Leg., R .S., Ch. 258 (S.B. 11), Sec. 3.04, eff. September 1, 2007. 
Acts 2009, 81st Leg., R.S., Ch. 1280 (H.B . 1831), Sec. 6.07, eff. September 1, 2009. 

Sec. 37.208. ON-SITE ASSISTANCE. On i:eqliest of a school distiid, the cenier may 
provide on-site technical assistance to tbe d~sttict ~or: 

(1) school safety and security audits; and 
(2) school safety and security information and presentations. 

Added by Acts 2001, 77th Leg., ch. 923, Sec. 1, eff. Sept. 1, 2001 . 
Amended by: 

Acts 2005, 19th Leg. , Ch. 180 {S .B. 11), 'Sec. 5, eff. Se.ptember 1, 2005. 

Sec. 37.209. CENTER WEBSITE. The center shall develop and maintain an 
interactive Internet website that includes: 

(1) quarterly news updates related to school safety and security and violence 
prevention; 

(2), school crime data; 

(3) a schedule o{ training au_q specia( events; and;. 
(4) a list of persons who provide school safety or security consulting services in 

this state and are registered in accordance with Section 37 .2091. 

Added by Acts 2001, 77th Leg., ch. 923,Sec. l,eff. Sept.1,2001. 
Amended by: 

Acts 2009, 81st .Leg., R:S., Ch. 1280 {H.B. 1831),'Sec.<6.08, eff. September 1, 2009. 

Sec. 37.2091. REGISTRY OF PERSONS PROVIDING SCHOOL SAFETY OR 
SECURITY CONSULTING SERVICES. (a) In this section, "school safety or security 
consulting services" includes any service provided to a school district, institution of higher 
education, district facility, or campus by a person consisting of advice , information, 
recommendations, data. collection, or safety arid seclli:ity audit services refevant to school safety 
and security, regardless of whether the person is paid, for tl;lose services. 
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(b) The center shall establish a registry of persons providing school safety or security 
consulting services in this state. 

(c) Each person providing school safety or security consulting services in this state 
shall register with the center in accordance with requirements established by the center. The 
requirements must include provisions requiring a person registering with the center to provide 
i nformation ·re·gardiing: 

{1) the person's ,bac,kgrounc;l,.education, and .experienoe that aJie relevant to the 
person's ability to provide knowledgeable and effective school safety or security consulting 
services; and 

(2) any complaints or pending litigation relating to the person's provision of 
school safety or security consulting services. 

(d) The registry is intended to serve only as an informational resource for school 

districts and institutions of higher education. The inclusion of a person in the registr,y is not an 
indication of the person's qualifications or ability to provide schooI safety or security consulting 
services or that the center endorses the person's school safety or security consulting services. 

(e) The center shall include information regarding the registry , including the number of 
persons registered and the general degree of school safety or security experience possessed by 
those persons, in the biennial report required by Section 37.216. 

Added by Acts :ZG09, 81st Le:g., R.S., Ch. 12:8'0 (H.B. 1831), Sec . ~D9, eff. Septem0er 1, 2009. 

Sec. 37.211. RECOGNITION OF SCHOOLS. The center shall provide for the public 
recognition of schools that implement effective school safety measures and violence prevention. 

Added by Acts 2001, 77th Leg., ch. 923, Sec. 1, eff. Sept. 1, 2001. 

Sec. 37.212. INTERAGENCY COOPERATION. The centei: shalf promote 

cooperation between state agencies, io.sti~utfons ~ f,lig(ler ec{ucation, amI any (ocal juvenil.e 
delinquency prevention councils to address discipline and safety issues in the state. 

Added by Acts 2001, 77th Leg., ch. 923, Sec. 1, eff. Sept. 1, 2001. 

Sec. 37.2121. MEMORANDA OF UNDERSTANDING AND MUTUAL AID 
AGREEMENTS . ('a) The-center shall identify and inform school districts of the types of entities, 
including 'locaJ and regional authorities , other school districts, and emergency first responders, 
with whom school districts should customarily make efforts to enter into memoranda of 
understanding or mutual aid agreements addressing issues that affect school safety and security . 

(b) The center shall develop guidelines regarding memoranda of understanding and 
mutual aid agreements between school districts and the entities identified in accordance with 
Subsection (al)( The guidelines: 
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(1) must include descriptions of the provisions that should customarily be 

included in each memorandum or agreement with a particular type of entity; 

(2) may include sample language for those provisions; and 

(3) must be consistent with the Texas Statewide Mutual Aid System established 

under Subchapter E-1 , Chapter 418, Government Code. 

\c) the center shall encou.rage schooi ·districts J:o enter :i.ntxHNenioranda of 
understanding :and mutual aid agreements with •entities identifiec in acoordanoe with Subsection 
(a) that comply with the guidelines developed under Subsection (b). 

(d) Each school district that enters into a memorandum of understanding or mutual aid 

agreement addressing issues that affect school safety and security shall, at the center's request, 
provide the following information to the center: 

(1) the name of each entity with which the school district has entered into a 

memorandum of uruiei:standing or mutual aid agreemen~; 

(2) the effective date of each memorandum or agreement; and 

(3) a summary of each memorandum or agreement. 

(e) The center shall include information regarding the center's efforts under this section 

in the report required by Section 37.216. 

Added by Acts 20'09, :8lst Leg., R.S., :Ch. l28'0 :(H.B. 1831), Sec.'6:09,eff. September l, 2009. 

Sec. 37.213. PUBLIC JUNIOR COLLEGES. (a) In this section, "public junior 

college" has the meaning assigned by Section 61 .003. 

(b) The center shall research best practices regarding emergency preparedness of public 

junior colleges and serve as a clearinghouse for that information. 

(c) The center shall provide public junior colleges with training, technical assistance, 

and published guidelines or templates, as appi;opriate, in the following a~eas: 

(I) murtinazard emergency operations plan devefopment; 

(2) drill and exercise development and implementation; 

(3) mutual aid agreements; 

(4) identification of equipment and funds that may be used by public junior 

colleges in an emergency; and 

(5) reportmg iil acrordaoce with 20 U.SiC. Section 1'092(f). 

Added by Acts 2007, 80th Leg., R.S., Ch. 258 (S.B. 11), Sec. 3.05, eff. September 1, 2007. 

Amended by: 

Acts 2009, 81st Leg., R.S., Ch. 1280 (H.B. 1831), Sec. 6.10, eff. September 1, 2009. 

Sec. 37.214. AUTHORITY TO ACCEPT CERTAIN FUNDS. The center may solicit 

and accept gifts, grants, and donatioas from public aBd private entities to use for the purposes of 
I 

this subchapter. 
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Added by Acts 2001, 77th Leg., ch. 923, Sec. 1, eff. Sept. 1, 2001. 

Sec. 37.215 . BUDGET. (a) The board shall annually approve a budget for the center. 

(b) The center shall biannually prepare a budget request for submission to the 

le gislatur.e. 

Added by Acts 2001 , 77th Leg., ch. 923, Sec. 1, eff. Sept. 1, 2001. 

Amended by: 

Acts 2005, 79th Leg., Ch. 780 (S.B. 11), Sec. 6, eff. September 1, 2005. 

Sec. 37 .216. BIENNIAL REPORT. (a) Not later than January 1 of each odd­

numbered year, the board shall provide a repovt to the govemm, the legislatl4re, the State Board of 

Education , and the agency. 

(b) The biennial report must include any findings made by the center regarding school 

safety and security and the center's functions , budget information, and strategic planning 

initiatives of the center. 

Added by Ads 2001, 77th Leg., ch.. 923, Sec. l , eff. Sept. 1, 10'01. 
Amenqe<;l ,by: 

Acts 2009, 81st Leg., R.S., Ch. 1280 (H.B. 1831), Sec. 6.11, eff. September 1, 2009. 

Sec. 37.2161. SCHOOL SAFETY AND SECURITY PROGRESS REPORT. (a) The 

center shall periodical! y provide a school safety and security progress report to the governor, the 

legislature , the State Board of Education , and the agency that contains current information 

regarding school safety and security in the school districts and public j,unior college districts of 

this state based on: 

(1) elements of each district's multihazard emergency operations plan required 

by Section 37.108(a); 

(2) elements of each district's safety and security audit required by Section 

37.108(b); and 

. (3) any -0ther r.epon required i-0 be slibmiited to the -center. 

(b) T,he -0enter ~bajJ es,ra,_b,l.is,b. guide}ines i;egarding the sp ecific infonnati on to ;be 
included in the report required by this section. 

(c) The center may provide the report required by this section in conjunction with the 

report required by Section 37.216. 

Added by Acts 2009, 8lst Leg ., R .S ., Ch . 1280 (H.B . 1831) , Sec. 6.12, eff. September 1, 2009. 
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Sec. 37.217. COMMUNITY EDUCATION RELATING TO INTERNET SAFETY. 
(a) The center, in cooperation with the attorney general, shall develop a program that provides 
instruction concerning Internet safety, including instruction relating to: 

(1) the potential dangers of allowing personal information to appear on an 
Internet website; 

over the Internet. 

(2) the ·mal'lner i:n which.to ·repoct an inappropriate onkRe solicitation; and 
{3) the preventi0n, detection, and .reporting .of.bullying ior threats occurring 

(b) In developing the program, the center shall: 

(1) solicit input from interested stakeholders; and 
(2) to the extent practicable, draw from existing resources and programs. 

(c) The center shall make the program available to public schools . 

Added by Acts 2007, 80th Leg., R.S., Ch. 343 (S.B. 136), Sec. 1, eff. June 15, 2007. 

Sec. 37.218. PROGRAMS ON DANGERS OF STUDENTS SHARING VISUAL 

MATERIAL DEPICTING MINOR ENGAGED IN SEXUAL CONDUCT. (a) In this section: 

(1 ) "Bullying" has the meaning assigned by Section 25 .0342. 
{2) "Cyberbullyiiig" means the ,use ·of any iledmnic communication device to 

engage,in bu)Jying ·or intim~9ation . 

(3) "Harassment" has the meaning assigned by Section 37 .001. 

(4) "Sexual conduct" has the meaning assigned by Section 43.25 , Penal Code. 

(b) The center, in consultation with the office of the attorney general, shall develop 

programs for use by school districts that address : 
( 1) the possible legal conseq,uences, including criminal penalties, of sharing 

visual material depicting a minor engaged in sexual conduct; 

(2) other possibTe consequences of sharing visuar materiar aepicting a minor 
engaged in sexual conduct, including: 

(A) negative effects on relationships; 

(B) loss of educational and employment opportunities; and 
(C) possible removal, if applicable, from certain school programs or 

extracurricular acti v.ities; 

{3) ~,be unique .cjiaracteris:tks of tlle Internet and other .oommunkations 
networks that could affect visual material depicting a minor engaged in sexual conduct, including: 

(A) search and replication capabilities; and 

(B) a potentially worldwide audience; 
(4) the prevention of, identification of, responses to, and reporting of incidents 

of bullying; and 
(5} the connection, betweet)., bullying, cyberbullyin.g, harnssment, and a minor 

sharing visual material depicting a minor engaged in sexual conduct. 
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(c) Each school district shall annually provide or make available information on the 

programs developed under Subsection (b) to parents and students in a grade level the district 

considers appropriate. Each district shall provide or make available the information by any 

means the di strict considers appropriate. 

Added by Acts 20i i, 82Rd leg., R .S., Ch. i322 i(S.B. 407), Sec. 22,eff. September 1, 20i i. 

SUBCHAPTER I. PLACEMENT OF REGISTERED SEX OFFENDERS 

Sec. 37.301. DEFINITION. In this subchapter, "board of trustees" includes the board's 
designee. 

Added by Acts 2007, 80th-Leg., R.S ., Ch. 124.0. (H.B. 2532}, Sec. 3, eff. June 15, 2007. 

Added by Acts 2007, 80th Leg., R.S., Ch. 129\ (S.J?. 6}, Sec. 3, erf. September ~ , 2007. 

Sec. 37.302. APPLICABILITY. This subchapter: 

(1) applies to a student who is required to register as a sex offender under 

Chapter 62, Code of Criminal Procedure; and 

(2) does not apply to a student who is no longer required to register as a sex 

offender under ·Chapter 62, ·Code of ·Criminal Procedure, Jnduding a student who receives fill 

exemption from registration under Subchapter H, Chapter 62, Code of Criminal Procedure, or a 

student who receives an early termination of the obligation to register under Subchapter I, 

Chapter 62, Code of Criminal Procedure. 

Added by Acts 2007, 80th Leg., R.S., Ch. 1240 (H.B . 2532), Sec. 3, eff. June 15, 2007. 
Added by Acts 2007, 80th Leg., 'R.S., Ch. f29f (S .B . 6),, Sec . 3, eff. September l, 2007. 

Sec . 37.303 . REMOVAL OF REGISTERED SEX OFFENDER FROM REGULAR 

CLASSROOM . Notwithstanding any provision of Subchapter A, on receiving notice under 

Article 15.27, Code of Criminal Procedure, or Chapter 62, Code of Criminal Procedure, that a 

student is required to register as a sex offender under that chapter, a school di strict shall remove 

the student from the regular classroom and determine the appropriate placement of the student in 

the manner provjded by thls subchapter. 

Added by Acts 2007, 80th Leg., R.S. , Ch. 1240 (H.B. 2532), Sec. 3, eff. June 15, 2007. 

Added by Acts 2007, 80th Leg., R.S., Ch. 1291 (S.B. 6), Sec. 3, eff. September 1, 2007. 

Sec. 37.304. PLACEMENT OF REGISTERED SEX OFFENDER WHO IS UNDER 

COURT SUPERVISION. (a~· A school district sha.ff pface a student io whom this subchapter 

applies and who is under any form of court supervis~~m , includjng probation, Cq)mmunity 
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supervision, or parole, in the appropriate alternative education program as provided by Section 

37.309 for at least one semester. 

(b) If a student transfers to another school district during the student's mandatory 

placement in an alternative education program under Subsection (a), the di strict to which the 

student transfers may: 

(i1 -require .the st~tto complete an addi.tionai semester .in .the approJ)riate 

alterna.tive education program without-conducting a revjew of the student's placement for that 

semester under Section 37.306; or 

(2) count any time spent by the student in an alternative education program in 

the district from which the student transfers toward the mandatory placement requirement under 

Subsection (a). 

Added by Acts 2007, 80th Leg., R.S., Ch. 1240 (H.B. 2532),, Sec. 3<, eff. June 15, 2007. 

Added by Acts 2007, 80th Leg., R .S ., Ch. 129~ (S~ . 6}, Sec. J, e«. Sept;_eruber L, 2007. 

Sec. 37.305. PLACEMENT OF REGISTERED SEX OFFENDER WHO IS NOT 

UNDER COURT SUPERVISION. A school district may place a student to whom this 

subchapter applies and who is not under any form of court supervision in the appropriate 
alternative education ,program as provided by Section 37.309 for one semester or in the reguJar 

classroom. The '<iis.tric.t may not place the student jn the regular-classroom if the <listrict ooard of 

trustees determines that the student's presence in the regular classroom: 

(1) threatens the safety of other students or teachers; 

(2) will be detrimental to the educational process; or 

(3) is not in the best interests of the district's students. 

Added by Acts 2007, 80th:Leg., R.S ., Ch. 1240 (H.B. 2532)., Sec. 3., eff. June 15, 2007. 

Added by Acts 2007, 80th Leg., R.S., Ch. 129!_ (S.J?.. 6), Sec. 3, e{f September i, 2007. 

Sec. 37.306. REVIEW OF PLACEMENT IN ALTERNATIVE EDUCATION 

PROGRAM. (a) At the end of the first semester of a student's placement in an alternative 

education program under Section 37.304 or 37.305, the school district board of trustees shall 

convene a committee to review the student's placement in the alternative education program. The 

committee must be oomposed '0f: 

(1) a c1assroom teacher from the campus to which the student would be 

assigned were the student not placed in an alternative education program; 

(2) the student's parole or probation officer or, in the case of a student who 

does not have a parole or probation officer, a representative of the local juvenile probation 

department; 

(3) an insfructm from the alieinati ve edW:Cation program to which the student is 
assigneq; 
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(4) a school district designee selected by the board of trustees; and 

(5) a school counselor employed by the school district. 

(b) The committee by majority vote shall determine and recommend to the school 
district board of trustees whether the student should be returned to the regular classroom or 
remain in the alternative education program . 

.(c) if ,the committee recommends .. tka.tth.e student be returned .to the reg;u.Jar ciassmom, 
the board ·Of trustees shall re turn .the student to "Ole reg;Ular cJassroom unless the boafd determines 
that the student's presence in the regular classroom: 

(l) threatens the safety of other students or teachers; 

(2) will be detrimental to the educational process; or 

(3) is not in the best interests of the district's students . 
(d) If the committee recommends that the student remain in the alternative education 

program, the board of tmstees shall continue the student's placement in the alternative education 
program unless the board determines that the student's presence in the regular classroom: 

(1) does not threaten the safety of other students or teachers; 
(2) will not be detrimental to the educational process; and 

(3) is not contrary to the best interests of the district's students. 

(e) If, after receiving a recommendation under Subsection (b), the school district board 
of trustees determines that the siudent should remain .in an ·aftemaii ve education pro:grnm, the 

boaFd shall before the ;beginning .of -eac,b sc)loo) year cenvene t)le >00mmittee described by 
Subsection (a) to review, in the manner provided by Subsections (b) , (c), and (d) , the student's 

placement in an alternative education program. 

Added by Acts 2007, 80th Leg., R.S., Ch. 1240 (H.B. 2532), Sec. 3 , eff. June 15, 2007. 
Added by Acts 2007, 80th Leg., R .S ., Ch. 1291 (S .B . 6), Sec. 3 , eff. September 1 , 2007. 

Amended by: 
Acts 2013, 83rd Leg., R.S. , Ch. 443 (S.B. 715), Sec. 33, eff. June f4, 2013. 

Sec. 37.307. PLACEMENT AND REVIEW OF STUDENT WITH DISABILITY. (a) 
The placement under this subchapter of a student with a disability who receives special education 

services must be made in compliance with the Individuals with Disabilities Education Act (20 

U :S :C . S ection 1400 e.t seq .~ . 

(b) T,he review un<;ler Sec,tio_n 37.306 .oj !'.be pJaoement of a stu9ent with a disa,bi)ity 
who receives special education services may be made only by a duly constituted admission, 

review, and dismissal committee. The admission, review, and dismissal committee may request 

that the board of trustees convene a committee described by Section 37.306(a) to assist the 
admission, review, and dismissal committee in conducting the review . 

Added by Acts 2007 , 80th Leg ., R.S.. , Ch. 1240 (H.B. 253-2),, Sec. 3<, eff . June 15, 2007. 

Added by Acts 2007 , 80th Leg ., R.S., Ch. 129\ (S.J?. 6) , Sec.1, e((. September 1, 2007. 
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Sec. 37.308. TRANSFER OF REGISTERED SEX OFFENDER. Except as provided 

by Section 37.304(b), a school district shall determine whether to place a student to whom this 
subchapter applies and who transfers to the district in the appropriate alternative education 

program as provided by Section 37.309 or in a regular classroom. The school district shall follow 
the p:rooedures speeified ,under Sectioo 3 7 .3'06 faa .(male.fu_,g the determination. 

Added by Acts 2007, 80th Leg., R.S., Ch. 1240 (H.B. 2532) , Sec. 3 , eff. June 15 , 2007. 

Added by Acts 2007, 80th Leg. , R.S., Ch. 1291 (S.B. 6) , Sec. 3 , eff. September 1, 2007. 

Sec. 37.309. PLACEMENT IN DISCIPLINARY ALTERNATIVE EDUCATION 
PROGRAM OR JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM. (a) 

Except as provided by Slillsection, (b}, a school dist:dct shall place a- student who is required by 
the board of trustees to attend an alternative education program under this suochapter in a 

disciplinary alternative education program. 

(b) A school district shall place a student who is required by the board of trustees to 
attend an alternative education program under this subchapter in a juvenile justice alternative 

education program if: 
( i ) The memorandum of unde:rstandi:rag .entered into between the school distrid 

and juvenile boar-Q ·urn;ler Secti'<3n 37.0;t Hk) provides fo;r ,t,he placement of students to w)lom tpis 
subchapter applies in the juvenile justice alternative education program; or 

(2) a court orders the placement of the student in a juvenile justice alternative 
education program. 

Added by Acts 2007 , 80th Leg., R.S ., Ch. 1240 (H .B . 2532) ,Sec. 3 ,eff. June 15 , 2007. 

Added by Acts 2007, 80th Leg., R.S., Ch. 1291 (S .B. 6)1, Sec. 3, eff. September 1, 2007. 

Sec. 37.310. FUNDING FOR REGISTERED SEX OFFENDER PLACED IN 
JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM. A juvenile justice 

alternative education program is entitled to funding for a student who is placed in the program 

under this subchapter in the same manner as a juvenile justice alternative education program is 
entitled t'° f.i.mding it.mder 'Secti-o.R 37.012 f.or a s1udent who is expelled and placed in a juvenile 
justice alternative e<;luca~icm pr{)gram f-0r ioom;luct f.o,r "'.;IDc):l expulsion is permitted put not 

required under Section 37 .007. 

Added by Acts 2007, 80th Leg., R.S ., Ch. 1240 (H.B. 2532), Sec. 3, eff. June 15 , 2007 . 
Added by Acts 2007, 80th Leg., R.S., Ch. 1291(S.B.6), Sec. 3 , eff. September 1, 2007. 

Sec. 37.311. CONFERENCE. (a), A student oi the student's parent or. guardian may 

appeal a decision by a school district l;>oard; o{ trustees t.o pl:ace the stud,"ent in an alternative 

1lol 
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education program under this subchapter by requesting a conference among the board of trustees, 

the student's parent or guardian, and the student. The conference is limited to the factual question 

of whether the student is required to register as a sex offender under Chapter 62, Code of 
Criminal Procedure. 

(b) If the school district board of trustees determines at the conclusion of the 
conference ,thauhe s_wdent .is reqlii:ked to regjster as a sex 'Offender under 1Cha}lter'62,•Code of 

Criminal Procedure, the student.is subject to placement in an alternati v.e education program in the 
manner provided by this subchapter. 

(c) A decision by the board of trustees under this section is final and may not be 

appealed. 

Added by Acts 2007, 80th Leg., R.S., Ch . 1240 (H.B. 2532), Sec. 3, eff. June 15 , 2007. 

Added by Acts 2007, &0th Leg., R.S., Ch. 1291(S .B. 6), Sec. 3, eff. September 1, 2007. 

Sec. 37.312. LIABILITY. This subchapter does not: 
(1 ) waive any liability or immunity of a governmental entity or its officers or 

employees; or 

(2) create any liability for or a cause of action against a governmental entity or 
its officers -or-employees. 

Added by Acts 2007, 80th Leg., R.S., Ch. 1240 (H.B. 2532), Sec. 3, eff. June 15, 2007. 
Added by Acts 2007, 80th Leg., R.S., Ch. 1291 (S .B. 6), Sec. 3, eff. September 1, 2007. 

Sec. 37.313. CONFLICTS OF LAW. To the extent of any conflict between a provision 
of this subchapter and a provision of Subchapter A, this subchapter prevails. 

Added by Acts 2007, 80th Leg., R .S., Ch. 1240 (H.B . 2532), Sec. 3, eff. June 15 , 2007. 

Added by Acts 2007, 80th Leg., R .S ., Ch. 1291(S.B.6), Sec. 3, eff. September 1, 2007. 

2Jol-
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Provide the following: 

The code of conduct for the proposed school to address the gun-free school statute 
found in Texas Education Code (TEC) §12.131, requiring that the governing body of an 
open-enrollment charter school adopt a code of conduct for its district or for each 
campus. 

The Gun-Free Schools Act {20 U.S. Code § 7151), as re-enacted by the Every Student 
Succeeds Act (ESSA) of 2015 (Public Law 114-95), requires a State receiving ESSA funds 
to have a state law in effect requiring local education agencies (LEAs) to expel any 
student who is determined to have bought a firearm to school or possessed a 
firearm at school, for a period of no less than one year. Local education agencies must 
annually report any expulsion in order to receive ESSA funds. 

Charter operators that fa il to adhere to the Gun-Free Schools Act are subject to 
forfeiture of ESSA funds. 

Senate Bill 11, as enacted by the g4th Texas Legislature, revised the Texas Penal Code 
to allow concealed handgun license holders to carry concealed handguns onto the 
campuses of public higher education institutions or private or independent higher 
education institutions. 

Applicants who propose to operate a charter campus on the premises of an institution 
of higher education MUST complete this attachment in order to demonstrate policies 
that will be compliant with the TEC §37.007. 

Page Zlo .. 2> 
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Attachment E4- Gun Free Policy 

North Bound Education will adhere to the gun-free school statute found in Texas Education Code 

(TEC) §12.131, :requiring that the .governing body of an open-enrol!me.Iit charter s chool adopt a 

code of conduct for j.ts district or for each campus .t .include a Gun Free Policy . 

The Gun-Free Schools Act (20 U.S. Code§ 7151), as re-enacted by the Every Student Succeeds 

Act (ESSA) of 2015 (Public Law 114-95), requires a State receiving ESSA funds to have a state 

(aw in effect requiring local education agencies (LEAs} to expel any student who is determined to 

have bought a firearm to school or possessed a tirearm at school, for a period· of no less than one 

year. Local education agencies must annually report any expulsion in order to receive ESSA 

funds. 

North Bound Education understands that fail ur.e to .adhere to the Gun-F.r.ee Schools Act is s ubject 

to for.fei ture of ESSA fonds. 

Senate Bill 11 , as enacted by the 84th Texas Legislature, revised the Texas Penal Code to allow 

concealed handgun license holders to carry concealed handguns onto the campuses of public 

higher education.institutions oi: private or. independent higher education institutions. 
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Provide the following: 

A detailed narrative start-up plan for the school, specifying tasks, timelines, and 
responsible individuals. The plan should describe the segregation of duties as well as 
financial fraud and theft prevention. 

This plan should align with the start-up budget in the Financial Plan Workbook 
(Attachment F3). 

Page 2-7 2-
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The leaders of North Bound Education will be guided my Mrs. Elizondo Berry, the 
proposed superintendent. Her experience with Charter schools includes four previous 
start-up charters whose existing is in exemplary status. 
Upon approval of the charter, the organization .intends to employ three individuals; 2 

admini·strators and an admini·strative asststant. 

These individuals w ill be guided by the start up template below to ensure the facility, 
enrollment, hiring, operations, curriculum, professional development, budget, and 
community awareness is complete. 

Listed below is an overview of the contents of the start up template table of contents. 

START- UP TEMPLATE TABLE OF CONTENTS 

SECTION 
Task Status: 

1 LEGAL: 
2 SPECIAL EDUCATION: 

Planning for Special Needs 
3 SCHEDULING: 

Develop Model Student Schedules 
4 STAFFING: 

Recruit Select Hire Principal 
Recruit Select Hire counselor, instructional coach, teacher aide 
Recruit Select Hire SWAT Team 
Recruit Select Hire Instructional/Non-Instructional staff 

5 ENROLLMENT: 
RecruiUSelecVEnroll Students 

6 FACILITIES: 
Arrange Facilities Services 
Renovate Facility 
Facilities Management 
Certificate of Occupancy 

7 OPERATIONS: 
Title/Categorical funding application process 
Procurement:Suppfies/EquiipmenVFurniture 
Systems & Procedure 

8 CURRICULUM: 
Order and Deliver Curriculum Materials 

9 TECHNOLOGY: 
Schools Technology: Order computers for school delivery 

10 PROFESSIONAL DEVELOPMENT: 
Provide opening year training 

11 ORIENTATION: 
Conduct Welcoming/Orientation for Families/Students 

12 COMMUNITY: 
Marketing 
Marketing Action Items 
Establish school and student support systems 
Evolution of focal school board 

13 BUDGET: 
Create and maintain startup and operational budgets 

213 
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The template was designed to organize the start up team in a systematic manner to 
·ensur-e that th~ -school design is not (::om promised du€ to tim€ limitations. The tool 
was designed to enable the team to stay organized and up to date with the many 
tasks for opening up a school. Weekly team meeting to update the status of the 
tasks will occur. 

• Each sheet of the worksheet contains the following breakdown: 

Accountable: Start Date: Projected Finish Date: % Completed: Actual Finish Date: 

• In the Accountable cell, type the initial(s) of the person(s) responsible for 
the undertaking of that task. Space is tight here, so use initials or the word 
"team" id this is a team shared task. 

• The Start Date is the date of beginning the task. 

• Projected Finish Date is the date of estimate completion of that task. 

• % Completed is a place to give you and CMO and idea of where you are 
% wise. Try and stick with 25, 50, 75, 100%. But don't hesitate to get a bit 
more accurate and use other percentages. 

• Actual Finish Date is the date the task is complete . 

• Move through the document by using the tabs at the bottom of the page. 

Individual sections detail the tasks that need to be completed with a certain time 
period. Members of our leadership team are assigned sections to complete. Each 
section lists an overview of items that are needed to complete prior to the opening 
of the school. 

Members of the leadership team and identified leadership experience include: 
Nora Elizondo Berry- Superintendent 
Manny Medrano- Chief Student Support Services 
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Viviana Hall- Chief School Leadership Development 
TBD- Chief Academic Officer 
Kimberlea Jackson- School Principal 
Leticia Camarillo- Assistant Principal 
Yvonne Ngo- Academic Coach 
Samantha Riley- Director of Counseling and Career Services 
Benedkt Quir<:k- Director of Financ€s 
Margaret Liew- Experience PEIMS/ Registrar/ Office Staff 
Kenneth Cox- Operations/ Public Relations 

2.1C5 
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START- UP TEMPLATE TABLE OF CONTENT.$ 

SECTION 
Task Status: 

1 LEGAL: 
2 SPECIAL EDUCATION: 

Planning for Special Needs 
3 SCHEDULING: 

Develop Model Student Schedules 
4 STAFFING: 

5 

6 

Recruit Select Hire Principal 
Recruit Select Hire counselor, instructional coach, teacher aide 
Recruit Select Hire SWAT Team 
Recruit Select Hire Instructional/Non-Instructional staff 
ENROLLMENT: 
Recruit/Select/Enroll Students 
FACILITIES: 
Arrange Facilities Services 
Renovate Facility 
Facilities Management 
Certificate of Occupancy 

7 OPERATIONS: 
Title/Categorical funding application process 
Procurement:Supplies/Equiipment/Furniture 
Systems & Procedure 

8 CURRICULUM: 
Order and Deliver Curriculum Materials 

9 TECHNOLOGY: 
Schools Technology: Order computers for school delivigry 

10 PROFESSIONAL DEVELOPMENT: 
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Provide opening year training 
11 ORIENTATION: 

Conduct Welcoming/Orientation for Families/Students 
12 COMMUNITY: 

Marketing 
Marketing Action Items 
Establish school and student s.upport systems 
Evolution of local school board 

13 BUDGET: 
Create and maintain startup and operational budgets 
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Start-Up Plan 

Good day and welcome to your Start-Up Plan. This is a tool designed to help you stay organized and up to date with the many, many tasks involved in the opening of 
a School. For those of you unfamiliar with Microsoft Excel, please got to the Help option on top of the screen. Or, please oon't hesitate to call. 
All of the sheets, (the named tabs on the bottom of the screen), have to do with specific groups of tasks that 
need to be taken care of during the Start-Up process. You'll never have to enter any data into the Site Master Sheet as it automatically totals all of your progress. 
This sheet also lists the Site name, Project Managers and an approval . You'll notice that the Site Master Sheet, as well as many other sections throughout the plan, is 
locked. This plan contains many formulas, essential in making the plan work. Pages and sections are locked down so that inforrnation isn't inadvertently entered in cells that 

contain the all important formulas. We ask that you submit this form via e-mail, each Friday by 2:00 PM, to XXXX. 

Following are some instructions and helpful hints to help you along the way: 

• Each sheet contains the following breakdown: 

[ACC{)untable: I Start Date: I Projected Finish Date: I % Completed: I Actual Finish Date: j 

• In the Accountable cell, type the initial(s) of the person(s) responsible for the undertaking 
of that task. Space is tight here, so use initials or the word "team" id this is a team shared 
task. 

• The Start Date is the date you begin the task. 

• Projected Finish Date is the date you estimate completion of that task. 

• % Completed is a place to give you and CMO and idea of where you are % wise. Try and 
stick with 25, 50, 75, 100%. But don't hesitate to get a bit more accurate and use other 
percentages. 

• Actual Finish Date is the date the task is complete. 

• Move through the document by using the tabs at the bottom of the page . 

• 

Name L~end 
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Site Name: North Bound Education 

City, State: Dallas Ft. Worth 

Operations RVP: Nora Elizondo Berry 

Approved: 

Date: 

Project Manager(s): 

N orth Bound Education 
Start-Up Plan 

2017-2018 

Task Status: 

LEGAL: Yvonne Ngo/ Susan Loera 

SPECIAL EDUCATION: Nellie Loera 

Planning for Special Needs 

SCHEDULING: Nellie Loera 

Develop Model Student Schedules 

STAFFING: Kenneth Cox 

Recruit Select Hire Principal 

Recruit Select Hire counselor, instructional coach, teacher aide 

Recruit Select Hire SWAT Team 

Recruit Select Hire Instructional/Non-Instructional staff 

ENROLLMENT: Kimberlea Jackson 

Recruit/Select/Enroll Students 

FACILITIES: Kenneth Cox 
-------------------------------------------------------------

Overall Project Completion Percentage: 0 

Arrange Facilities Services 

Renovate Facility 

Facilities Management 

Certificate of Occupancy 

OPERATIONS: Nora Berry 

Title/Categorical funding application process 

Procurement:Supplies/Equiipment/Furniture 

Systems & Procedure 

CURRICULUM: Klmberlea Jackson/ Sam Riley 

Order and Deliver Curriculum Materials 

TECHNOLOGY: 

Schools Technology: Order computers for school delivery 

PROFESSIONAL DEVELOPMENT: Vivana Hall 

Provide opening year training 

ORIENTATION: 

Conduct Welcoming/Orientation for Families/Students 

COMMUNITY: Nora Berry 

Marketing 

Marketing Action Items 

Establish school and student support systems 

Completion Percentage: 

I 0%1' 

II 3 
II 0·1JI 

I . 0•1J 
I oo;J 
I 0°1J 
I 0·1J 

[ oo;JI 

I oo;J 
I o·A 
I oo;J 
I 0°1~ 

I =6o/J 
11 0•1J 
I 0·1J 

11 oo;JI 

II 0%11 

r o·1JI 

II - ;.tJI 

I 0°1J 
I oo;J 
I oo;J 
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Legal 

Task Team Leader: Yvonne Ngo 

Assess Construction and legal requirements 
Meet with city reps and staff 

File with city for SUP 

Obtain city approval 
Obtain applicable insurance as soon as puildi11g is obtained 

Certificate of occupancy to TEA w/ address of new school 

Decisions on charter amendments; 

Chanoe boundary definition; lottery date if necessary 

If amendment needed, prepare resolution for board approval 
Prepare and fi le expansion or other charter amendment 

Request campus numbers from TEA 
Before open, notify TEA of campus address & provide copy of CO 

File Charter amendments - TEA 

File for tax exemption - real and personal property tax (after turnover of building) 

Review of school policies 
Train Special Ed personnel on leoal issues 

Train leaders on labor issues 
Identify leqal services providerl 

Training on applicable federal and state lavt& 

Legal 

Accountable: WO Start Date M Start Date WO Projected Finish Date M Projected Finish 
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Recruit/Select/Enroll Students Rec 

Task !Team Leader(s):Manny Mendoza Accountable: WO Start Date M Start Date WO Projected Finish Date M Projected Fin 

Contact Project Manager for assistance 

Establish and finalize aqreements for recruitment and enrollment 
Establish recruitment office 

Identify office suooort staff 

Install equipment for application data syste111 

Provide traininq to office support staff, as neeeed 

Entry and analysis of applications 
Prepare mailinq to announce enrollment process to parents 

Coordinate with Partner personnel on enrollment process 
Identify community liaisons 

Solicit and organize parent support 

Customize your student applications English and Spanish, other lan!'luaoes) 

Review and approve applications 

Application form finalized and published 
Finalize enrollment forms 

~ 
N 

Duplicate and distribute applications 

Provide materials for community presentations 

Conduct community outreach and presentations 
Publish notice of lottery deadline in local community 
Monitor applications for number, compliance With diversity qoals 

Report student democ::iraphics of aoolicant pool to CMO prior to selection 
Conduct student lottery and PACS 

Establish list of selected students; establish waiting list 
Send letters invitinq selected students to enroll/uniforms, school supolies, academic calendar 

Inform Parents of selected students 
Lottery conducted I 
Send letters informing other applicants of wait list status 

Notices to applicants on waitino list at other Uplift campuses 
Continue monitoring of Student enrollment until count day 

Beoin Enrollment process 

Request students records, set up cum folders 

Process of obtainino student files from sending schools 
Schedule students for PACs, complete enrollment documents 

Document storage requirements and process 

Create schedules for students 

Review IEP requirements of special needs students; determine placement reouirements 
Conduct home visits I 
PACS Trainino I 
Create Commitment to Excellence Forms 

Create Cumulative Forms 
Enter Students into PEIMS System 
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Special Education: Planning for Speclal Ne.eds 

Task Team Leader: Nellie Loera 

Identify students whose aoolications indicated IEPs 

Gather and review IEPs on special education students 
Devise plans for servina special education students 
Develop discipline procedure for students with IEPs 

Coordinate schedule for special education stµdents 

Report staffing and budget implications to prindpal 
Work with parents to develop or revise IEPs as 'needed 

Convey special education plans to special education and regular education staff 
Identify students whose applications indicated bilinaual or ELL services 

Develop procedure for lanciuage assessment and placement 

Devise plans for serving bilingual and ELL students 
Develop exit strategies for ELL students 

Confer with principal reaarding staffing, scheduling and budget implications of bilingual and ESL services 

Advise staff of bilingual and ESL prograrp plaris 

Scheduling: Develop Model Student Schedules 

Task Team Leader: Team 
Feasibility Analysis of school (coordinate witti facilities) 

Determine school start/end times 

Draft Schedule Produced 
Lead Team Reviews schedule (Principal/Leadership) 

Draft Schedule Reviewed and Approve 

Implications of Schedule (Facility, Budaet. Staffing Materials, Training) 

Alian to Budaet 
Lead Team Traininci 

Staff Training 

Accountable: WO Start Date M Start Date 'ND Projected Finish DatE M Projected F 

Accountable: Start Date: Projected Fir 



Facilities Planning & Acquisition Facilities Acauisition 

Task Team Leader: Accountable: WD Start Date M Start Date WD Projected Finish Date M Projected Finish Date: % Completed: 

Select Community for School 

Finalize real estate contracts lease/purchase 

Schedule closing or turnover dates 
Initiate planning process 

Assess Construction and legal requirements 

Meet with city reps and staff 

File with city for SUP 
City approval obtained for SUP 

Project manager for construction identified 
Bid Construction work 

Construction Docs Completed 

Construction contracts reviewed and executed 
Construction timeline delivered 

Design/Construction Facilities Acquisition 

Task Team Leader: Kenneth Cqx Accountable: WD Start Date M Start Date WD Projected Finish Date M Projected Finish Date: % Completed: 

~ 
Ei ~Qdb 
Building Design 

.L Permit/Bid 

Construction 
Occupy Ready 

DAJ..l.M I 

DesiQn 
Permit/Bid 
Construction 

Occupy Ready 



(Note: This sheet contains 4 sections.\ 'Note: This sheet cc 

Arrange Facilities Services An 

Task Team Leader: Kenneth Cox Accountable: WO Start Date M Start Date WO Projected Finish Date M Projected Finis 

Define Operations Requirements - Custodial, Maintenance, Securitv, Transportation, Food Service 

Groundskeepinq, Pest Control, Trash removal 
Establish operations strateqy (i.e. self-perform, district buv back, sub contract) 

Define and publish operational processes and procedures 

Establish drop off routes 
Establish Food Service Contract 

Establish utility accounts - Electric, Fuel, Telephone 

Hire Operational Staff 
Establish security of school data 

Establish maintenance contract 

Establish furniture plan/requirements 

Construction Doc Completed 
Bid Construction Work 

Obtain applicable insurance 

Identify furniture rqmts/budget 

~ 
Renovate Facility Rt 

Task Team Leader: Kennett\ Cox Accountable: WO Start Date M Start Date WO Projected Finish Date M Proiected Finis 

O' Develop plans for use of physical space 

Determine if school buildinq is qoverned bY HOA, if so, obtain HOA rules 

Secure curriculum storaqe area 
Receive curriculum materials 

Tech wirinq and suooort complete 

Secure technology receivinq area 
Install technoloqy 

Distribute curriculum materials 
Teacher setup 

School Opens 

Facilities Management 

Task Team Leader: Kenneth Cox Accountable: WO Start Date M Start Date WO Projected Finish Date M Projected Finis 

Identify infrastructure needs - utilities. cope c;ompliance issues, security 

School siqn desiqn completed & siqns ordered 
School name signs installed 

Required siqnaqe posted 

E!Lac.uce. .'.laodc.as 
Obtain contracted services for the followjng services: 
HVAC, landscapinq, pest control, trash/recvcJlnq, security system monitorinq, 

plumbing and electrical contractors 
Set-up utility accounts 

Train custodians on cleaninq procedures 

Develop plan for use of physical space 



Traffic/carpool plan I 
I 

Obtain Certificate of Occupancy Ob~ 
Task !Team Leader: Kenneth Cox Accountable: WO Start Date M Start Date WO Projected Finish Date M Projected Finis 

Obtain Certificate of occupancy 

~ 
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'Note: This sheet contains 4 sections.) 

Recru it/Select/Hire Principal 

Task Team Leader: Kenneth Cox 

Contac Superintendent for coordination and as~istance 
Draft advertisement for Principal 

Approve advertisement 

Run advertisement in local newspaper and area career placement newsletters. 

Collect transfer requests from other schools ~nd CMO 
Make "networkino" contacts to recruit candidates for principal and create diverse field 

Receive and organize letters of interest and resumes 

Provide complete application package to all applicants 
Receive and oroanize applications 

Organize selection committee 

Review aoolications and select candidates fQf interview based on weighted eval 
Evaluate applicant pool for diversity 

Schedule interviews 

Conduct interviews for Principal , with Selection Committee 

Identify finalist and check references 
Align compensation with budget through llurnan resources 

Recommend Principal for approval 
Principal to attend leadership training 

Recruit/Select Hire/counselor, instructJa11·a1 coach, teacher aide 

Task Team Leader: Ker:ineth Cox 

Draft advertisements 

Approve advertisement 

Run advertisement in Local and National newspaper and area career placement newsletters 
Place ad on Uplift websites 

Collect transfer requests from other schoQls cind CMO 
Make "networking" contacts to recruit candidates and create diverse field 

Receive and organize letters of interest CJnd resumes 

Provide complete application package to candidates 
Receive and organize applications 
Review applicant pool for diversity 

Review letters of interest, aoolications, and res.umes and select candidates for all interviews 
Review schedule to identify staffino needs 

Schedule candidates interview 

Align compensation with budqet throuoh humcin resource 
Check references, conduct finalist intervif.'!WS 

Recruit/Select/Hire 

Task Team Leader:Kenn.1Jth Cox 

Contact XXXXX for assistance 

(Note: This sheet cont 

Accountable: WD Start Date M Start Date WD Proiected Finish Date M Proiected Finish I 

i 
Recruit/Select and 

Accountable: WD Start Date M Start Date WD Projected Finish Date M Projected Finish I 

Accountable: WD Start Date M Start Date WD Projected Finish Date M Projected Finish 



Hire Project Manager I 
Draft Job Description for XXX team 

Draft advertisement for Team members 
Approve advertisement I 
Collect transfer requests from CMO and other schools 

Place ads I I 
Make "networking" contacts to recruit candidates for Lead Teachers and create diverse field 

Receive and orqanize letters of interest and resumes 

Hire principal I I 
Provide complete application packaqe to finalists 

Receive and organize applications 

Evaluate applicant pool for diversity 
Review letters of interest and resumes and select candidates to interview 

Schedule finalist interviews I 
Aliqn compensation with budqet throuqh hurn;:m resource 
Check references, conduct finalist intervlewi; ; 

Review schedule to identify staffing needs 

I I 
Recruit/Select/Hire Instructional/Non ll'J ~truc;tional Staff Recruit/Select/Hire Inst 

~ 

~ 

Task !Team Leader: Kennetf't Cox Accountable: WO Start Date M Start Date WO Projected Finish Date M Projected Finish I 

Contact Teacher Recruitment Coordinator for assistance 
Draft advertisement for all staff positions 

Approve advertisement I 
Collect transfer requests from other schools 
Run ads in local newspapers and area career placement sites 

Place ads on Uplift website I 
Make "networkinq" contacts to recruit candidates for Lead Teachers and create diverse field 

Receive and organize letters of interest and resumes 

Hire Principal I I 
Hire Leadership Team I 
Evaluate aoolicant pool for diversity 
Provide complete application package to applicants 

Receive and orqanize applications 

Schedule finalist interviews I 
Aliqn compensation with budqet throuqh hurnan resource 

Check references, conduct finalist interviews 
Review schedule to identify staffing needs 



(Note: This sheet contains 3 sections.) (Note: This sheet contains 3 sections.) 

I I 
Identify process for applying for title ancl categorical funding Ap1 

Task !Team Leader: Accountable: WD Start Date M Start Date WD Projected Finish Date M Projected F 
Process for application for title and categorical funding 

Procurement: Supplies/Equipment/Furniture 

Task !Team Leader: BenedicJ< Qur~ Accountable: WD Start Date M Start Date WD Projected Finish Date M Projected F 
Identify procurement needs, quantities and timelines for school, staff and students 
Purchase office supplies I 
Purchase office furniture I 
Purchase or lease office equipment - copier, fax 

Purchase classroom supplies I 
Purchase classroom equipment - overhecid orqjectors, computers 

Purchase classroom furniture I 
Purchase common area furniture (cafeteria. flbrary, lobby) 

Purchase kitchen equipment needed for foocl irogram 
Install or set up furniture when received 

Purchase proarams, textbooks and materials 
Purchase uniforms - or identify vendor 

~ 

~ 
System and Procedures I 
Task !Team Leader: Benedicl( Qurl_( Accountable: WD Start Date M Start Date WD Projected Finish Date M Projected F 

"'""'""'. - """'"m 

Add campus to Power School data base 
Train attendance & PEIMS staff on Power SQ"lool and PEIMS procedures 

Train teachers and special populations staff Pf'l attendance and coding requirements 

Enter student data into portal I 
Reporting calendar established 
Document student manaaement plan 
f"'hi/rl Alu1r:1:nn "------ - -· • 

Food service vendor selected I 
Schedule required training for cafeteria staff - food handler license; cafeteria! management, etc 

Distribution of Free & Reduced Lunch forms 
Train cafeteria staff on CNP reporting prqaedures 

Health inspection scheduled; food service p~rmit obtained 

Reporting dates calendared I 
tif:.altb. SaO£ii<~s I 
If no nurse, establish procedures for handling l)ealth issues 

Request and verify immunization records durirni enrollment process 
Train designated campus staff on required s~reenings 

Order first aid and health supplies, includjna AEDs 

Set up student health records; enter into Power School 
r · ,_, 

. ,..,._, - J.,...,, .u· ,,..,,.,,., '"""'"' 
Internal controls I 
Reporting calendar I 
Office procedures and responsibilities 
.C::P.r.11rifv nmr.P.'"'""°" <>nrl """'"m" 



Create security plan I I 
Oevelqp emergency planning/preparedness i: olicies 

Odet R:aptor - ID screenina svstem 
IRIS - parent notification svstem 

Abcess control - devices and process 

"Go Kits" ordered I 
Train key personnel on sec1,Jrity procedures and systems 

~ 
a 



Curriculum 

Order/Deliver Curriculum Materials 

Task Team Leader: Kimberlea Jackson 

Determine amounts of various curriculum and instructional materials to be provided, 

based on projected enrollment; Devise written inventory showing what materials are to 

be provided to each classroom and other instructional area. 

Arranae for placement of orders for reauired books and materials 

Determine projected delivery dates for texts and materials 
Identify texts and materials that are on backorder. Make alternate arranQements, if possible 

Apprise Principal of materials delivery plans, including inventory and schedule 

Plan for delivery of materials to the school site -- determine when space will be 

available to store delivered materials; coordinate delivery plans with construction manager 

Establish system for trackina deliverv of materials to 
site and distribution of materials to final location within building. 

Confirm delivery of instructional materials on site 

Choose textbooks 
Board approval is required 

Assian textbook coordinator for school 
Training - textbook coordinator 

Order textbooks from TEA 

~ Establish receipt and inventory process for textbooks ..J• 
01 ) Order curriculum and instructional materials 

. Add campus to Cscope service I I -- -- --
Establish Book Fair Dates 

I I I - --
Plan/Design School Culture 

Task Team Leader:Klmberlea Jackson 

Mascots 

Shield 
Core Values 

Culture Handbook 

School Colors 

Uniforms 

School Name 
School Symbol 

Chants 
Songs 

Morning Announcements 
Morning Meetings 

Celebrations/Recoanitions 
Advisory 

School Procedures 

Cafe Etiquette 

Accountable: WO Start Date M Start Date WO Projected Finish Date M Projected Finish 

- ~- -- ~ 

Accountable: WO Start Date M Start Date WO Projected Finish Date M Projected Finish 
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I 
School Technology: Order Computers(Technology for School Delivery 

Task !Team Leader: Manny 

Determine quantities and types of various computer equipment, 

Determine vendor for classroom technology 
Determine vendor for teacher and administration technoloov equipment 

Establish user accounts for software 

Establish email accounts 
AV and phone system in conjunction with facility assessment 

Provide a distribution list indicating where eouipment should be stored and installed 

Generate purchase orders and establish delivery dates and deliverY conditions 

Provide PO's to site staff for review and or modification 
Site re-submits PO's to tech team for revision and send-out to vendor 
Tum-over purchase order/receiving system to site staff 

Develop inventory system 

Purchase inventory equipment 
Label all initial technoloQy for inventory 

Tum over system for tracking inventory to site staff 

Provide staff development prior to equipment arriva 

Provide "first-day" assistance to site staff in receivin~ computers 
Develop receiving/distribution plan for an equipment 

Receive equipment and distribute 

Accountable: WO Start Date M Start Date WO Projected Finish Date M Projected 

~ 

. 
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{Note: This sheet contains 3 sections. l 

I 
Professional Development: Provide Opening Year Training 

Task !Team Leaders: KJ111berlea Jackson/ Sam Riley 

Calendar for SCHOOL-wide Professional Development 
Determine topics to be covered, experts for start-up professional devalooment and on-qoin relationships 

Identify site for local start-up professional development 
Arranae for materials, eauiPment for proorarns 

Develop schedule for pre-openina professional development proaram$ usin l reaional trainina cohort 

Develop plan for training new staff and eicPosina them to the Uplift culture 

Develop plan for teacher observation, feedback, coachina and evaluation 

Develop process and proarams for recoanizina staff 
Develop staff support plan 

Develop methods and processes for communication with parents 

Develop policy for parent meetinas with slafll 
Communicate schedule, plan for professional cjevelopment to staff 
Identify materials, equipment needed for professional development 

Conduct regional and site professional develooment seminars 
Arranae for ongoina professional develooment 
Interface with Curriculum/Tech and Master Calendar to determine dates for onaoino PD 

Culture Trainina Document 
Staff and Student Handbooks 

I 
Orientation: Conduct Welcoming/OriellfatiQl'I for Families/Students 

Task ITeam Leaders: Kimberl9a Jackson/ Sam Riiey 

Create weekly, monthly, and annual calen~ars 

Enroll students I 
Create Summer Session Student Packellil 
Identify parent and communitv volunteers intere sted in helpina plan Orientation and welcomin!l events 

Inform parents and teachers of and teacher assianments 
Oraanize informational meetinos to introdµce parents to teachers, demon.strate technolnnv, 

explain special programs, approach to soecial needs students 

Plan openin!l day activities, includino locaUons and dates 
Inform parents/students of orientation and welcomino events bv mall 

Create Student Handbook 
Parent Volunteers Recruited and 

Conduct welcomina/orientation events 

Draft Feeder Plan for Parents 
Oesion Student Leadership Academv 

Create Carpool Guidelines and Procedures 

Select Open House Oates 

I 
New Leader Training 

Task !Team Leaders: Klmberl9a Jackson/ Sam Riley 

Provide trainina for new school leaders an PEIMS, Special Education, labor laws, textbooks, etc. 

School Culture Visits l 

'Note: This sheet contains 3 section 

i 

Accountable: WO Start Date M Start Date 0 Projected Finish Oa M Proiecte 

\ 

Accountable: WO Start Date M Start Date 0 Projected Finish Oa M Projecte 

\ 

Accountable: WO Start Date M Start Date D Projected Finish Da M Projecte 
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(Note: This sheet contains 5 sections.) (Note: This sheet < 

Community: Marketing I 

Task Team Leader: Kenneth Cox Accountable WO Start Date M Start Date WO Projected Finish Date M Projected Fini 

Develop proactive media relations strateov 
Determine process for distributing information to the media 

. A 

Determine roles and responsibilities for reoresentino the schools to the media 

Develop plan for gathering constituent/stakeholder input 
Develop marketing strategies for interestec;! parties 

Create postcards, mailers, posters and banners in Spanish and Enc lish 
Distribute postcards to students/parents -
as well as other community locations! 
Place posters in community locations 
Mail postcards to addresses on purchased lists 

Install banners 
Work in partnership in Community to host open houses 

Ft. Worth Open Houses 
DALLAS Open Houses 

Consider event at Ft. Worth location 

Consider event at DALLAS School 

Post lotterv wait list 

~ Build relationship with press (opening day eoverage 

U\ Marketing Action Items I 

Task Team Leader: Kenneth Cox - Accountable WO Start Date M Start Date WO Projected Finish Date M Projected Fini 

Get face to face with the community partni:irs 
Ask Embajadores oarents to help distribute niarketing materials -
Connect with Head Start 

Connect with Community Centers 

Outreach for marketino 
Outreach community! 
Develop marketing materials 

Positive PR buzz around schools 
Additonal research 
Outreach 

Community: Establish Student Support ~yi:;tems 

Task Team Leader: Kenneth Cox Accountable WO Start Date M Start Date WO Projected Finish Date M Projected Fini 

Research B&A School options, programs, oossible partners 

Design B&A School Prooram 
Establish volunteer hours accounting sysfem 
Initiate social service/community contacts 

Community: Evolution of local School Boa.V 

Task Team Leader: Kenpeth Cox Accountable WO Start Date M Start Date WO Projected Finish Date M Projected Fini 
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Research and recruitment of potential candidates 

Interview of potential candidates 
CEO approval 

board approval 

Budget: Create and Maintain Start-Up ~rid Qperational Budgets 

Task Team Leader: Kenneth Cox 

Project Expenditures 

Model Start Up Budget 

Draft Start-Up Budqet reviewed with Prolect M~nager 

Implications from Start Up Plan accounted fgr In budget 

Initial Modifications to Budget 

Start Up Budget submitted to CMO 
Draft Start Up Budoet Modified/Approved 

Changes in Budget Accounted for 

Final Start Up Budoet Completed 
Start Up Budget reviewed with Principal and Academy Director 

Finalize cash flow statements 

Line Up Real Estate financino 
Budoet Handoff to Principal 

Start-up and Y1 budgets completed 

Financial procedures and controls set up 
Training - office staff - new campus 

-· 

-

Accountable WO Start Date M Start Date WO Projected Finish Date M Projected Fini 

-· 



Resource Audit Resource Audit 

Task Team Leader: Accountable: WO Start Date M Start Date WO Projected Finish Date M Projected Finish Date: % Completed: Actual Finish Date: 

~ 
_j 
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Results 

Task Team Leaders: 

Create useful dashboard 

Accountable: WO Start Date M Start Date WD Projected Finish Date M Projected Finish [ 
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Provide the following: 

A detailed budget narrative which includes a description of assumptions and revenue 
estimates, including, but not limited to, the basis and calculations for revenue 
projections, staffing levels, and expenditures. The narrative response should 
specifically address the degree to which the school/campus budget will rely on 
variable income (e.g., grants, donations, fundraising). Also include any commitments 
of financial support or pledge letters from parents or other sources. 

Indicate the amount and sources of funds, property or other resources expected to 
be available through banks, lending institutions, corporations, foundations, grant s, 
etc. Note which are secured and which are anticipated, and include evidence of 
commitment for any funds (e.g. grant award letters, letters of intent, or loan 
agreements). Explain the basis for assumptions around unsecured/anticipated 
funding sources. 

Discuss the school's contingency plan to meet financial needs if anticipated revenues 
are not received or are lower than estimated. 

Provide a detailed year one cash flow contingency, in the event that revenue 
projections are not met in advance of opening. 
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NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

Attachment F2- Budget Narrative 

North Bound Education Public Schools (North Bound) initial capital outlay is subject to 
charter application approval and w.ill be based on the following assumptions and revenues 
estimates. 

A secured initial startup fund will be funded by United Properties with an estimated to be 
but not limited to the amount of $10,000,000 (Attachment F2-1). The initial fund is 
expected to cover the initial startup and Year 1 of school operating expenses while waiting 
for the State Board of Education funding. The revenue and expense budget projection is per 
attach financial proj ectio,n. 

Revenue projection is based on the number of students North Bound will serve. In Year 1, 
North Bound will serve 1,248 student at grade span K-8 and will grow at 200 students per 
year with an additional grade level per year (9, 10, 11, and 12). Core content teachers will 
be recruited during the startup period with the average salary of $46,000 per annum and 
increase according to number of students served per personal expense budget. Staff and 
teacher retention 'Will be based on its unique culture and visfon. 

Upon securing a location, Hill & Wilkinson Construction (Attachment F2-2) will be assisting 
and overseeing the construction and/ or renovation of the school within the planned budget 
$1M and timeline. 

Frost Bank (Attachment F2-3) will be the ba:nking partners which ptovides North Bound 
with financial services <Ml~ loans. Frost B'ank, as loan provFder, wi,n be the backup plan for 
the shortfall of North Bound's reserve. · 

North Bound will requires the continuous funding from the state and federal funds. These 
funds are important for North Bound to be able to operate and continue serving the 
students. North Bound finance department target to have at least 60 days or better in funds 
ien hand tG> ,ensure Ja-0 idisr:upt:iiOns to the sch'10i(i)l -opera hons. 

Any short funding for North Bound's programs or operations shall be funded through 
ongoing grant applications with organization supporting education innovation and student 
achievement foundations, corporations, and philanthropies. Currently, a grant writer has 
been identified and will be working to source these funds. 

North Bound will initiate the issu.in.g or bond pmjects fo support ongoing expansion 
growth, in Dallas and/ or Ea.rt WortQ., l;>y opening ad'.clitionat scQ,ool in tP.e third and fift.l;l yeai; 
as planned. 

~oo 
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Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete the 
Financial Plan Workbook. Once complete, applicants are instructed to submit this 
attachment as follows : 

Hard Copy - print and provide only the Financial Plan Workbook 
Summary. This is the RED TAB in the Financial Plan Workbook; 

AND 

Electronic Submission-The entire Financial Plan Workbook, will be submitted 
electronically as an MS Excel file. 

It is important to budget conservatively and to consider that charter schools often 
have lower than anticipated attendance rates in the first five years of operation. 
Therefore, a reasonable planning estimate of $5,700 per student, which accounts 
for a daily attendance rate of 80%, should be used when planning and developing 
the budget. 

Note: When using a school district as a baseline for supplemental HR forms, make sure 
the ISO used has the same or close to anticipated average daily attendance (ADA) that 
the proposed charter is projecting. 

Applicants should be aware that the fiscal year of the charter school should end on 
August 31. Through a grant application process, federal funds may be available for up 
to 12 months of post-award planning and up to two years of implementation. 
However, start-up funds are available for no more than three years. 

Actual funding depends on the number of eligible charters, the completion of a 
successful competitive charter grant application, and the continuation of funds from 
the United States Department of Education. Start-up funding is NOT to be used for 
budget purposes and, if awarded, will not be available to the sponsoring entity until 
the contract for charter has been executed, a county-district number has been 
assigned, and a grant application has been completed and negotiated. 

The federal funds may then only be accessed after a request for reimbursement has 
been submitted. Generally, the federal funds may not be received until after the 
charter holder has demonstrated that it has incurred an expenditure that represents 
an allowable coast pursuant to the requirements of the federal award. 
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NORTH BOUND EDUCATION 
New Applicaton Budget(s) & Cash Flow(s) Template 

Lead Applicant Name: Nora Elizondo Berry 

Contact Email:  

Contact Phone: 817-891-2299 

~ rartup Fiscal YeacEnd' I 2018 

C7 Year One Fiscal Year End: r 2019 

N Fiscal Year End Date: June 30 

Total School Year Minutes: 75,600 
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10 

11 

12 

13 

14 

\}-) 15 

0 16 
~ 17 

18 

19 

20 

21 

22 -24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

B 

Pre-Kindergarten (Enter 1/2 of actual enrollment because you will only be 

funded for 1/2 day per child) 

Kindergarten 

1st Grade 

2nd Grade 

3rd Grade 

4th Grade 

5th Grade 

6th Grade 

7th Grade 

8th Grade 

9th Grade 

10th Grade 

11th Grade 

12th Grade 

Total Number of Students Enrolled 

Total Number of High School Students Enrolled 

Number Enrolled in Homebound 

Number Enrolled in Hospital Class 

Number Enrolled in Speech Therapy 

Number Enrolled in Resource Room 

Number Enrolled in Self-Contained Mild/Mod/Sev 

Number Enrolled in Full-Time Early Childhood 

Number Enrolled in Off-Home Campus 

Number Enrolled in VAC 

Number Enrolled from State Schools 

c 

12/4/161:56 

Total - Per Grades - First Year 

108.00 

132.00 

132.00 

132.00 

132.00 

144.00 

156.00 

156.00 

156.00 

1,248.0 

98% 

2.00 

21.00 

8.00 

1.00 
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A 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 

45 

46 

47 

48 

49 

50 

51 

52 

53 

54 

B 

Number Enrolled in Residential Care & Treatment 

Number Enrolled in Mainstream 

Career and Technoloav (C&T) Data: 

Number Enrolled in One-hour Class 

Number Enrolled in Two-hour Class 

Number Enrolled in Three-hour Class 

Number Enrolled in Four-hour Class 

Number Enrolled in Five-hour Class 

Number Enrolled in Six-hour Class 

Gifted and Talented Enrolled 

Number of Preanancv Related Students Enrolled 

Number Enrolled in Bilinaual/ESL 

Special Education Error Check 

Career and Technoloav Error Check 

Available School Fund ADA 

Compensatory Education Enrollment 

Regular Program Transportation Allotment 

Special Education Program Transportation Allotment 

Career and Technology Program Transportation Allotment 

- Transportation Total 

Data Entry - page 2 of 4 
Printed on 12/4/ 16 

c 
-

25.00 

-
-
-
-
-
-

50.00 

-
985.00 

-

-
50,000.00 

-
$ 50,000 
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~ 
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5 
6 
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8 

9 
10 

11 
12 

13 

14 ~ 
0 
Q\ 15 

16 
17 
18 
19 

20 
21 
22 

24 

25 

26 
27 
28 
29 

30 
31 

32 
33 

D 

Extended Year Service 

2.00 

-
2.00 

8.00 

1.00 

-
-
-
-

E 

Data Entry - page 3 of 4 
Printed on 12/4/16 



34 
35 
36 

37 
38 
39 

40 

41 
jJ 42 ::J s 43 

44 

45 

46 
47 

48 
49 
50 

51 
52 
53 
54 

D 

-
5.00 

Advanced C&T FTE 

-
-
-
-
-
-

E 

Data Entry - page 4 of 4 
Printed on 12/4/16 
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ENROLLMENT FISCAL VEAR END 
Pre-Kindergarten (Enter 1/2 of actual enrollment because you will only 

be funded for 1/2 day per child) 

Kindergarten 

1st Grade 

~ 
2nd Grade 

5 3rd Grade 
4t h Grade 

5t h Grade 
6th Grade 
7th Grade 

8th Grade 

9th Grade 

10th Grade 

11th Grade 

12th Grade 

Total Number of High School Students Enrolled 

Total Number of All Students Enrolled (Average Membership) 

Average Daily Attendance (ADA) 
Average Daily Attendance % 

STUDENT POPULATION 
Special Education Data: 

NORTH BOUND EDUCATION 

ENROLLMENT and STUDENT POPULATION 

Data for following fiscal years must be based on reasonable 

estimates and projections. 

2019 2020 2021 2022 2023 

- - - - -
108.00 108.00 108.00 108.00 108.00 

132.00 132.00 132.00 132.00 132.00 

132.00 132.00 132.00 132.00 132.00 

132.00 132.00 132.00 132.00 132.00 
132.00 132.00 132.00 132.00 132.00 

144.00 144.00 144.00 144.00 144.00 

156.00 156.00 156.00 156.00 156.00 

156.00 156.00 156.00 156.00 156.00 
156.00 156.00 156.00 156.00 156.00 

- 200.00 200.00 200.00 200.00 
- - 200.00 200.00 200.00 
- - - 200.00 200.00 
- - - - 200.00 

- 200.00 400.00 600.00 800.00 

1,248.00 1,448.00 1,648.00 1,848.00 2,048.00 

1223.04 1419.04 1615.04 1811.04 2007.04 
98% 98% 98% 98% 98% 

Percent change YOY 16% 14% 12% 11% 

Data for following fiscal yea 

2019 EYS 2019 2020 EYS 2020 2021 
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Number Enrolled in Homebound 

Number Enrolled in Hospital Class 

Number Enrolled in Speech Therapy 

Number Enrolled in Resource Room 

Number Enrolled in Self-Contained Mild/Mod/Sev 

Number Enrolled in Full-Time Early Childhood 

Number Enrolled in Off-Home Campus 

Number Enrolled in VAC 

Number Enrolled from State Schools 

Number Enrolled in Residential Care & Treatment 

Number Enrolled in Mainstream 

Spetial Education Student Count (SPED) 

Special Education Student Count % 

Ca!'eer and Technology (C&T) Data: 

Number Enrolled in One-hour Class 

Number Enrolled in Two-hour Class 

Number Enrolled in Three-hour Class 

Number Enrolled in Four-hour Class 

Number Enrolled in Flvi=-hour Class 

Number Enrolled in Six-hour Class 

Career & Technology St~ents Enrolled 

% of-Career & Technology Students 

Number Gifted and Talented Students Enrolled 

% of Gifted and Talented Students Enrolled 

Number of Pregnancy Related Students 

% of Pregnancy Related Students Enrolled 

Number of Students Enrolled in Bilinguel/ESL 

2.00 2.00 2.00 2.00 3.00 

- - - - -
21.00 2.00 22.00 2.00 24.00 

8.00 8.00 8.00 8.00 8.00 

1.00 1.00 1.00 1.00 2.00 
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

25.00 5.00 20.00 5.00 22.00 

57.00 18.00 53.00 18.00 59.00 

4.57% 1.44% 3.66% 1.24% 3.58% 

Percent change YOY -7% 0% 11% 

2019 Advanced 2020 Advanced 2021 

C&T FTE 2019 C&TFTE 2020 

- - 25.00 10.00 25.00 

- - - - 20.00 

- - - - -
- - - - -
- - - - -
- - - - -
- - 25.00 10.00 45.00 

1.73% 0.69% 2.73% 

Percent change YOY 0% 0% 80% 

Data for following fiscal years must be based on reasonable 

estimates and oroiections. 

2019 2020 2021 2022 2023 

50.00 65.00 85.00 150.00 200.00 

4.01% 4.49% 5.16% 8.12% 9.77% 

- - - - -

985.00 1,120.00 1,375.00 1,565.00 1,650.00 
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% of Students Enrolled in Bilinguel/ESL 

Spetial Education Error,Check 

Carser and Technolo~ Error Check 

Avai lable School Fung ADA 

Comensatory Education Enrollment 
' 

Transportation 

~eg.u lar Program Transportation Allotment 

Specia l Education Program Transportation Allo'tment 

Careoer and Technology Program Transportation Allotment 

Tr;nuportation Total 

78.93% 77.35% 

- -
- -

2019 2020 

$ - $ -
$ 50,000.00 $ 50,000.00 

$ - $ -
$ 50,000.00 $ 50,000.00 

Percent change YOY 0% 

83.43% 84.69% 80.57% 

- - -
- - -

2021 2022 2023 

$ - $ - $ -
$ 50,000.00 $ 500,000.00 $ 50,000.00 

$ - $ - $ -
$ 50,000.00 $ 50,000.00 $ 50,000.00 

0% 0% 0% 
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3.00 4.00 4.00 4.00 4.00 

- - - - -
4.00 24.00 4.00 25.00 5.00 

8.00 10.00 10.00 11.00 11.00 

2.00 2.00 2.00 3.00 3.00 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

6.00 24.00 8.00 26.00 9.00 

23.00 64.00 28.00 69.00 32.00 

1.40% 3.46% 1.52% 3.37% 1.56% 

28% 8% 22% 8% 14% 

Advanced 2022 Advanced 2023 Advanced C&T 

~ C&TFTE 2021 C&TFTE 2022 FTE 2023 -
10.00 33.00 15.00 45.00 15.00 

- 26.00 - 30.00 -
- - - - -
- - - - -
- - - - -
- - - - -

10.00 59.00 15.00 75.00 15.00 

0.61% 3.19% 0.81% 3.66% 0.73% 

0% 31% 50% 27% 0% 
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Position Category Year Count Startup Year 1 
Position Description I {Categories Match Up to the FYE 2018 2019 

Categories on the Five Year Budget) Starting #of FTE #of FTE 

Sala 

CEO/Supt., Chief Std/ Tch Support, Chief Aca Executive Management $ 100,000 1.0 3.0 

Principa// Asst Principal Instructional Management $ 80,000 0.0 3.0 

Coaches/ Career&College Deans, Directors & Coordinators $ 60,000 0.0 1.0 

Diector Finanaces CFO I Director of Finance $ 85,000 0.0 1.0 

Chief Operation/ Business Manager/Food Operation/ Business Manager $ 80,000 1.0 1.0 

PEIMS/ Registrar/ Clerk Administrative Staff $ 35,000 0.0 3.0 

~ Secretary/ Other -Administrative $ 40,000 1.0 2.0 - Core Content/ Elective/ Enrichment Teachers - Regular $ 46,000 0.0 64.0 
\}.l 

Teachers- SPED Teachers - SPED $ 46,000 0.0 2.0 

Substitute Teachers Substitute Teachers $ 30,000 0.0 5.0 

Grades K-2 Teaching Assistants $ 25,000 0.0 6.0 

Specialty Teachers Specialty Teachers $ 46,000 0.0 0.0 
-

Aides Aides $ 25,000 0.0 0.0 

1 Elem/ 1 Middle Therapists & Counselors $ 50,000 0.0 1.0 

Other - Instructional Other - Instructional $ 46,000 0.0 0.0 

Medical Assistant Nurse $ 45,000 0.0 2.0 

Librarian Librarian $ 50,000 0.0 1.0 

Custodian Custodian $ 38,000 0.0 2.0 

Night Security Security $ 40,000 0.0 0.0 

Public Relations/Grants/ Fund Raising Other - Non-Instructional $ 45,000 0.0 1.0 

Cafeteria Other - Non-Instructional $ 25,000 0.0 3.0 
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NORTH BOUND EDUCATION 
D 

I Year 2 I I Year 3 I Year4 I I Year 5 I Startup I I Year 1 

~-2020 J L .. H __1021 I 2022 I I 2023 _ J I ___ 2Q1s l I 2019 
#of FTE I #of FTE I #of FTE I #of FTE I I I I Yearly Raise % 

0.00% 0.00% 

3.0 3.0 4.0 4.0 $ 100,000 $ 300,000 
5.0 6.0 6.0 6.0 $ - $ 240,000 
2.0 1.0 2.0 2.0 $ - $ 60,000 
1.0 1.0 1.0 1.0 $ - $ 85,000 
1.0 1.0 1.0 1.0 $ 80,000 $ 80,000 
3.0 3.0 3.0 3.0 $ - $ 105,000 

~I 2.0 2.0 2.0 2.0 $ 40,000 $ 80,000 
J\.I 82.0 96.0 110.0 124.0 $ - $ 2,944,000 

2.0 3.0 3.0 3.0 $ - $ 92,000 
5.0 5.0 5.0 5.0 $ - $ 150,000 
6.0 6.0 6.0 6.0 $ - $ 150,000 
0.0 0.0 0.0 0.0 $ - $ 
0.0 0.0 0.0 0.0 $ - $ 
2.0 2.0 2.0 2.0 $ - $ 50,000 
0.0 0.0 0.0 0.0 $ - $ 
2.0 2.0 2.0 2.0 $ - $ 90,000 
2.0 2.0 2.0 2.0 $ - $ 50,000 
2.0 3.0 3.0 3.0 $ - $ 76,000 
0.0 0.0 0.0 0.0 $ - $ 
2.0 2.0 2.0 2.0 $ - $ 45,000 

3.0 4.0 5.0 5.0 $ - $ 75,000 

$ - $ 
$ - $ 
$ - $ 
$ - $ 

$ - $ 
$ - $ 
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$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

2.00% 

306,000 $ 
408,000 $ 
122,400 $ 

86,700 $ 
81,600 $ 

107,100 $ 
81,600 $ 

3,847,440 $ 
93,840 $ 

153,000 $ 
153,000 $ 

- $ 
- $ 

102,000 $ 
- $ 

91,800 $ 
102,000 $ 

77,520 $ 
- $ 

91,800 $ 
76,500 $ 

- $ 
- $ 
- $ 
- $ 
- $ 
- $ 

2.00% 

312,120 $ 
499,392 $ 

62,424 $ 
88,434 $ 
83,232 $ 

109,242 $ 
83,232 $ 

4,594,406 $ 
143,575 $ 
156,060 $ 
156,060 $ 

- $ 
- $ 

104,040 $ 
- $ 

93,636 $ 
104,040 $ 
118,606 $ 

- $ 
93,636 $ 

104,040 $ 
- $ 
- $ 
- $ 
- $ 
- $ 
- $ 

2.00% 2.00% 

424,483 $ 432,973 

509,380 $ 519,567 

127,345 $ 129,892 

90,203 $ 92,007 

84,897 $ 86,595 

111,427 $ 113,655 

84,897 $ 86,595 

5,369,712 $ 6,174,193 

146,447 $ 149,376 

159,181 $ 162,365 

159,181 $ 162,365 

- $ -
- $ -

106,121 $ 108,243 

- $ -
95,509 $ 97,419 

106,121 $ 108,243 

120,978 $ 123,397 

- $ -
95,509 $ 97,419 

132,651 $ 135,304 

- $ -
- $ -
- $ -
- $ -
- $ -

- $ -
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NORTH BOUND EDUCATION 

[ ---~----- --- - --- -- - -
REVENUE AND EXPENSE ASSUMPTlf 

I REVENU_E_ - I 
TOTAL STATE REVENUES I 9,618,774.18 I 

TOTAL FEDERAL REVENUES I =1 
TOTAL LOCAL & OTHER REVENUES I I 
TOTAL REVENUE I .. -9,618,774.ls I 

2019 2020 2021 

Enter the % increase below for which 

column F should increase each year. Consi 

Enrollment Tab 

I 0.00%1 I 16.00%1 14.00%1 

I 0.00%1 0.00%1 0.00%1 

I 0.00%1 0.00%1 0.00%1 
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I EXPENSES I 

PAYROLL TAXES AND BENEFITS 

Social Security 

Medicare 

State Unemployment 

Worker's Compensation Insurance 

Custom Other Tax #1 

Custom Other Tax #2 

Health Insurance 

Dental Insurance 

Vision Insurance 

Life Insurance 

Retirement Contribution 

Custom Fringe #1 

Custom Fringe #2 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 

CONTRACTED SERVICES 

Accounting/ Audit 

Legal 

Management Company Fee 

Nurse Services 

Food Service/ School Lunch 

Payroll Services 

Special Ed Services 

Titlement Services (i.e. Title I) 

Student Management System (Skyward, JRG, Etc) 

Landscaping 

Software for Food Services( POS, etc) 

TOTAL CONTRACTED SERVICES 

6.20% 6.20% 6.20% 

1.45% 1.45% 1.45% 

0.05% 0.05% 0.05% 

0.15% 0.15% 0.15% 

0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 

7.00% 7.00% 7.00% 

0.56% 0.56% 0.56% 

0.10% 0.10% 0.10% 

0.20% 0.20% 0.20% 

1.00% 1.00% 1.00% 

0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 

25,000 0.00% 2.00% 2.00% 

25,000 0.00% 2.00% 2.00% 

- 0.00% 2.00% 2.00% 

- 0.00% 2.00% 2.00% 

0.00% 2.00% 2.00% 

50,000 0.00% 2.00% 2.00% 

50,000 0.00% 2.00% 2.00% 

30,000 0.00% 2.00% 2.00% 

100,000 0.00% 2.00% 2.00% 

30,000 0.00% 2.00% 2.00% 

25,000 0.00% 2.00% 2.00% 



SCHOOL OPERATIONS 

Board Expenses 

Classroom I Teaching Supplies & Materials 

Special Ed Supplies & Materials 

Textbooks I Workbooks 

Supplies & Materials other 

Equipment I Furniture 

Telephone 

Technology 

Student Testing & Assessment 

Field Trips 

Transportation (student) 

Student Services - other 

Office Expense 

l)..J Staff Development 

N Staff Recruitment 

Student Recruitment I Marketing 

School Meals I Lunch 

Travel (Staff) 

Fund raising 

Custom Operations #1- Bad Debit, Interest, Misc .. ) 

Custom Operations #2 

Custom Operations #3 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 

Insurance 

Janitorial Services 

Building and Land Rent/ Lease 

Repairs & Maintenance 

Security Services 

Utilities 

Custom Facilities Operations #1 

Custom Facilities Operations #2 

Custom Facilities Operations #3 

TOTAL FACILITY OPERATION & MAINTENANCE 

RESERVES/ CONTIGENCY 

1,000 0.00% 2.00% 2.00% 

100,000 0.00% 2.00% 2.00% 

10,000 0.00% 2.00% 2.00% 

100,000 0.00% 2.00% 2.00% 

10,000 0.00% 2.00% 2.00% 

30,000 0.00% 2.00% 2.00% 

15,000 0.00% 2.00% 2.00% 

100,000 0.00% 2.00% 2.00% 

10,000 0.00% 2.00% 2.00% 

10,000 0.00% 2.00% 2.00% 

10,000 0.00% 2.00% 2.00% 

5,000 0.00% 2.00% 2.00% 

75,000 0.00% 2.00% 2.00% 

25,000 0.00% 2.00% 2.00% 

25,000 0.00% 2.00% 2.00% 

25,000 0.00% 2.00% 2.00% 

583,000 0.00% 2.00% 2.00% 

5,000 0.00% 2.00% 2.00% 

2,000 0.00% 2.00% 2.00% 

20,000 0.00% 2.00% 2.00% 

- 0.00% 2.00% 2.00% 

- 0.00% 2.00% 2.00% 

10,000 0.00% 2.00% 2.00% 

25,000 0.00% 2.00% 2.00% 

1,000,000 0.00% 2.00% 2.00% 

50,000 0.00% 2.00% 2.00% 

45,000 0.00% 2.00% 2.00% 

100,000 0.00% 2.00% 2.00% 

- 0.00% 2.00% 2.00% 

- 0.00% 2.00% 2.00% 

- 0.00% 2.00% 2.00% 

I 200,000 I I 0.00%1 5.oo%1 5.oo%1 
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TOTAL EXPENSES 

NET OPERATING INCOME (before Depreciation) 

DEPRECIATION & AMQf{llZATION 

NET OPERATING INCOME (including Depreciation) 

,--~--:1 C 0.00%1 i6.oo%1 io.o6%1 
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:its section enter the% of Total 

I represent. 

6.20% 6.20% 

1.45% 1.45% 

0.05% 0.05% 

0.15% 0.15% 

0.00% 0.00% 

0.00% 0.00% 

7.00% 7.00% 

0.56% 0.56% 

0.10% 0.10% 

0.20% 0.20% 

1.00% 1.00% 

0.00% 0.00% 

0.00% 0.00% 

the amount entered in 

~ach year. 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 



2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

cY 2.00% 2.00% 

~ 2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

2.00% 2.00% 

I 5.oo%1 5.oo%1 
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12/4/16 1:56 

SUMMARY 
Total Revenue 
Total Expenses 
Net 0Derating Income (before DeDreciation} 

NORTH BOUND ED 

PROJECTED START-UP BUDGE1 

FOR INITIAL CHARTE 

I 
234,500 

386,000 

(151,500) 

[
---~ -----------1 Start-Up 

Period 

I REVENUE -- ---- I 
TOTAL STATE REVENUES 

TOTAL FEDERAL REVENUES 

TOTAL LOCAL & OTHER REVENUES 

TOTAL REVENUE 

$ 234,500 

$ 234,500 
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I EXPENSES ----- I 
ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 

Instructional Management 

Deans, Directors & Coordinators 

CFO I Director of Finance 

Operation I Business Manager 

Administrative Staff 

Other -Administrative 

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 

Teachers - SPED 

Substitute Teachers 

Teaching Assistants 

Specialty Teachers 

Aides 

Therapists & Counselors 

Other - Instructional 

TOTAL INSTRUCTIONAL PERSONNEL COSTS 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse 

Librarian 

Custodian 

Security 

Other - Non-Instructional 

TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS 

TOTAL PERSONNEL EXPENSES 

PAYROLL TAXES AND BENEFITS 

Social Security 

Medicare 

State Unemployment 

Worker's Compensation Insurance 

Custom Other Tax #1 

Custom Other Tax #2 

100,000 

-
-
-

80,000 

35,000 

-
$ 215,000 

$ 

$ 

$ 215,000 
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Health Insurance 

Dental Insurance 

Vision Insurance 

Life Insurance 

Retirement Contribution 

Custom Fringe #1 

Custom Fringe #2 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL, TAX~ BENEFIT EXPENSES 

CONl'RACTED SERVICES 

Accounting/ Audit 

Legal 

Management Company Fee 

Nurse Services 

Food Service I Schoo! Lunch 

Payroll Services 

Special Ed Services 

Titlement Services (i.e. Title I) 

Student Management System (Skyward, JRG, Etc) 

Landscaping 

Software for Fooci services( POS, etc) 

TOl'Al CONTRACTED SERVICES 

$ 

$ 215,000 

-
-
-
-
-
-
-
-

130,000 

-
-

$ 130,000 
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SCHOOL OPERATIONS 

Board Expenses 

Classroom I Teaching Supplies & Materials 

Special Ed Supplies & Materials 

Textbooks I Workbooks 

Supplies & Materials other 

Equipment I Furniture 

Telephone 

fochnology 

Student Testing & Assessment 

Field Trips 

Transportation (student) 

Student Services - other 

Office Expense 

Staff Development 

Staff Recruitment 

Student Recruitment/ Marketing 

School Meals I Lunch 

iravel (Staff) 

Fundraising 

Custom Operations #1- Bad Debit,lnterest, Misc..) 

Custom Operations #2 

Custom Operations #:;! 

TOTAi. SCHOOL OPERATIONS 

FACIUTY OPERATION & MAINTENANCE 

Insurance 

Janitorial Services 

Building and Land Ri;;nt I Lease 

Repairs & Maintenance 

Security Services 

Utilities 

Custom Facilities Operations #1 

Custom Facilities Operations #2 

Custom Facilities Operations #3 

TOTAL FACILITY OPERATION & MAINTENANCE 

RESERVES/ CONTIGEf\ICY 

-
-
-
-

5,000 

10,000 

25,000 

1,000 

-
-
-

$ 41,000 

$ 

-
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SUMMARY 
Total Revenue 

Total Expenses 

12/4/16 2:02 

Net Operating Income (before Depreciation) 
Revenue Per Pupil 
Exoenses Per Puoil 

I REVENUE I 
TOTAL STATE REVENUES 

TOTAL FEDERAL REVENUES 

TOTAL LOCAL & OTHER REVENUES 

TOTAL REVENUE 

~ 

$ 

-
$ 

-
$ 

STARTUP 
2017 

234,500 

386,000 

(151,5QO) 

NORTl-1 
PROJECTED BUDGET/ OPERATIN 

YEAR 1 YEAR 2 
2018 2019 

9,618,774 11,157,778 

8,378,458 9,972,163 

).,240,317 1,185,615 

7,707 7,706 

6,714 6,887 

- $ 9,6;18,774 $ 11,157,778 

- $ - $ 

234,SOQ _ $ _ - $ 

234,SU_Q_i_ __ ~6.182?4 ~ 11,157,778 
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I EXPENSES I 
ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 

Instructional Management 

Deans, Directors & Coordinators 

CFO/ Director of Finance 

Operation I Business Manager 

Administrative Staff 

Other - Administrative 

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 

Teachers - SPED 

Substitute Teachers 

Teaching Assistants 

Specialty Teachers 

Aides 

Therapists & Counselors 

Other - Instructional 

TOTAL INSTRUCTIONAL PERSONNEL COSTS 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse 

Librarian 

Custodian 

Security 

Other - Non-Instructional 

TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS 

TOTAL PERSONNEL EXPENSES 

PAYROLL TAXES AND BENEFITS 

Social Security 

Medicare 

State Unemployment 

Worker's Compensation Insurance 

Custom Other Tax #1 

Custom Other Tax #2 

$ 

$ 

$ 

$ 

100,000 

80,000 

35,0_00 

215,000 $ 

$ 

3no,ooo 

240,000 

60,000 

85,000 

80,000 

W5,000 

80,000 

950,000 $ 

2,944,000 

92,000 

1'50,000 

150,000 

50,000 

3,3'8,6,000 $ 

90,000 

50,000 

76,000 

306,000 

408,000 

122,400 

86,700 

81,600 

107,100 

81,600 

1,193,400 

3,847,440 

93,840 

153,000 

153,000 

102,000 

4,349,280 

91,800 

102,000 

77,520 

120,000 168,300 

- $ 336,000 $ 439,620 

215,oOo $ 4,672,000 $ 5,982,300 

289,664 

67,744 

2,102 

7,008 

370,903 

86,743 

2,692 

8,973 



Health Insurance . 327,040 418,761 

Dental Insurance 26,163 33,501 
Vision Insurance . 4,672 5,982 

Life Insurance 9,344 11,965 

Retirement Contribution 46,7:20 59,823 

Custom Fringe #1 

Custom Fringe #2 

TOTAL PAYROLL TAXES AND BENEFITS $ . $ 780 45.8 $ 9:99,343 

TOTAL PERSONNEL, TAX !!\ BENEFIT EXPENSES $ 215,000 $ 5,452,458 $ 6;981,643 

COlllTRACTED SERVICES 

Accounting I Audit . 25,000 25,500 
Legal 25,000 25,500 

Management Company Feoe 

Nurse Services 

~ Food Service / School kunch 
0..l Payroll Services - SQ,000 51,000 (j'\ 

Special Ed Services 50,0QO Sl,000 
Titlement Services (i.e. Title I) - 30,000 30,600 
Stud·ent Management System (Skyward, JRG, Etc) 130,000 100,000 102,000 
Landscaping - ~0,000 30,600 

Software for Food Services( POS, etc) - 25,000 25,500 
TOTAL CONTRACTED SERVICES $ 130,000 $ 335,0QO $ 341,700 
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SCHOOL OPERATIONS 

Board Expenses 

Classroom/ Teaching sup.plies & Materials 

Special Ed Supplies & Materials 

Textbooks I Workbooks 

Supplies & Materials other 

Equipment I Furniture 

Telephone 

Technology 

Student Testing & Assessment 

Field Trips 

Transportation (student) 

Student Services - other 

Office Expense 

Staff Development 

Staff Recruitment 

Stlident Recruitment/ Marketing 

School Meals I Lunch 

navel (Staff) 

Fundraising 

Custom Operations #1· Ba:d Deb it, Interest, Misc .. ) 

Custom Operations #2 

Custom Operations #3 

TOTAl SCHOOL OPERATIONS 

FACILITY OPERATION /1< MAINTENANCE 

Insurance 

Janitorial Services 

Building and Land Rent/ Lease 

Repairs & Maintenance 

Security Services 

Utilities 

Custom Facilities Operations #1 

Custom Facilities Operations #2 

$ 

. l,000 1,020 

. 100,000 102,000 

10,000 10,200 
. 100,000 102,000 

10,000 10,200 
. 30,000 30,600 
. 15,000 15,300 
. 100,000 W2,000 

10,000 10,200 
. 10,000 10,200 
. 10,000 10,200 

5,000 5,100 

5,000 75,000 76,500 
. 25,000 ZS,500 

10,000 25,000 ZS,500 

25,000 25,000 2:5,500 
. 583,000 594,660 
. 5,0.00 5,100 

1,000 2,000 2,040 
. 20,000 Z0,400 

41,000 $ 1,161,0QO $ l,l!J'4,220 

10,000 10,200 

2'$,000 ZS,500 

l,OQ(),000 1,020,000 

59,000 51,000 

4;>,000 45,900 

100,000 102,000 
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Custom Facilities Operations #3 

TOTAl FACILITY OPERATION & MAINTENANCE 

RESERVES / CONTIGEf\ICY 

TOTAl EXPENSES 

NET.OPERATING INCOME (before Depreciation) 

DEPRECIATION & Al\llQfUlZATION 

NET"OPERATING INCOME (including Depreciation) 

$ $ 1,230,000 $ 1,254,600 

200,000 210,000 

$ 386,000 $ 8,378,4S8 $ 9,972,163 

$ (151,500) $ 1,240,317 $ 1,185,615 

$ (151,500) $ 1,24(),317 $ 1,185,615 



~ B.OUND EDUCATION 

IG::PLAN FOR INITIAL CHARTER;PERIOD 

YEAR3 YEAR4 YEARS 
2020 2021 2022 

I 
12,719,l;\67 14,246,251 15,813,339 Description of Assumptions and Variances 

11,116,482 12,372,129 13,440,052 

1,603,385 1,814,122 2,373,287 

7,718 7;709 7,721 

6,745 6,695 6,563 

$ 
(.}.) 

12,719,867 $ 14,246,251 $ 15,813,339 

(.}.) 

\SJ $ • $ - $ 

$ • $ - $ 

$ 12,719,857 $ 14,246,251 $ 15,813,339 



312,120 424;483 432,973 

499,392 509,380 519,567 

62,424 127,345 129,892 

88,434 90,203 92,007 

83,232 84,897 86,595 

109,242 111,427 113,655 

83,2;!2 84,897 86,595 

$ 1,238,076 $ 1,432,631 $ 1,461,283 

4,594,406 5,369,712 6,174,193 

143,575 146,447 149,376 

156,060 159,181 162,365 

156,060 159,181 162,365 

" 

cfa " 

Ol 104,040 106,121 108,243 

..s::i 

$ 5,154,142 $ 5,940,642 $ 6,756,542 

93,636 95,509 97,419 

104,040 106,121 108,243 

118,606 120,978 123,397 

" 

197,676 228,160 232,723 

$ 513,958 $ 550,71;7 $ 561,782 

$ 6,906,175 $ 7,924,040 $ 8,779,607 

428,183 491,290 544,336 

100,140 114,899 127,304 

3,108 3,566 3,951 

10,359 11,886 13,169 
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483,432 554,683 

38,675 44,375 

6,906 7,924 

13,812 15,848 

69,062 79,240 

$ 1,153,677 $ 1,323,711 $ 

$ ' 8,059,852 $ 9,247,1!¥ $ 

$ 

26,010 

26,010 

52,020 

52,020 

31,212 

104,040 

31,212 

26,010 

348,534 $ 

26,530 

26,530 

53,060 

53,060 

31,836 

106,121 

31,836 

26,530 

355,505 $ 

614,573 

49,166 

8,780 

17,559 

87,796 

1,466,633 

10,246,241 

27,061 

27,061 

54,122 

54,122 

32,473 

108,243 

32,473 

27,061 

362,615 

Accounting and PEIMS software 



Travel 

1,040 1,061 1,082 

104,040 106,121 108,243 

10,404 10,612 10,824 

104,040 106,121 108,243 

10,404 10,612 10,824 

31,212 31,836 32,473 

15,606 15,918 16,236 

104,040 106,121 108,243 

10,404 10,612 10,824 

10,404 10,612 10,824 

10,4Q4 10,612 10,824 

5,202 5,306 5,412 

78,030 79,591 81,182 

26,010 26,530 27,061 

26,010 26,530 27,061 

26,010 26,530 27,061 

SJ 606,553 618,684 631,058 
..c 5,202 5,306 5,412 

2,081 2,-i22 2,165 

20,808 21,224 21,649 

$ 1,207,904 $ 1,232,062 $ 1,256,704 

10,404 10,612 10,824 

26,010 26,530 27,061 

1,040,400 1,061,208 1,082,432 

52,020 53,060 54,122 

46,818 47,754 48,709 

104,04() 106,i21 108,243 
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$ 1,279,692 $ 1,305,286 $ 

220,500 231,525 

$ 11,116,482 $ 12,372,ll!l $ 

$ 1,603,385 $ 1,874,122 $ 

$ . . 1,603,385 $ 1,874,122 $ 

1,331,392 

243,101 

13,440,052 

2,373,287 

2,373,287 
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Total Administrative Staff Personnel Costs 
Total Instructional Personnel Costs 
Total Non-Instructional Personnel Costs 
Total Payroll Taxes and Benefits 

TOTAL PERSONNEL, PAYROLL TAXES AND 
BENEFITS EXPENSES 

Total Contracted Services 
Total School Operations 
Total Facilities Operations and Maintenance 

Reserves and/or Contingency 

Projected Student Enrollment 
Revenue Per Pupil 

FINANCIAL PLAN WORKBOOK SUMMARY 

NORTH BOUND EDUCATION 

YearO (Start 
Year 1 Year 2 

Up) 
2016 2019 2020 

···.· '"·····"·· / 

$ 9,618,774 $ 11,157,778 
$ . $ . 
$ - $ -
$ 9,618,774 $ 11,157,778 

' .. 
$ 215,000 $ 950,000 $ 1, 193,400 
$ - $ 3,386,000 $ 4,349,280 
$ - $ 336,000 $ 439,620 
$ - $ 780,458 $ 999,343 

$ 215,000 $ 5,452,458 $ 6,981,643 
$ 130,000 $ 335,000 $ 341,700 
$ 41,000 $ 1,161,000 $ 1,184,220 
$ - $ 1,230,000 $ 1,254,600 
$ - $ 200,000 $ 210,000 
$ 386,000 $ 8,378,458 $ 9,972, 163 

Year3 Year4 

2021 2022 
.... ·. 

$ 12,719,867 $ 14,246,251 
$ - $ 
$ - $ 
$ 12,719,867 $ 14,246,251 

$ 1,238,076 $ 1,432,631 
$ 5, 154, 142 $ 5,940,642 
$ 513,958 $ 550,767 
$ 1,153,677 $ 1,323,711 
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Year5 

2023 

$ 
$ 
$ 
$ 15,813,339 

$ 1,461,283 
$ 6,756,542 
$ 561,782 
$ 1,466,633 

$ 10,246,241 
$ 362,615 
$ 1,256,704 
$ 1,331,392 
$ 243, 101 
$ 13,440,052 

I ~···· ·.. :.3~3.2871 

$ 
$ 
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HS P>DA 
ASF P>DA 
SPECIAL EOUC-AilON FTE 

Number Enrolled in Homebound 

Solf·Conlained Mikl/Mod/Sev 
Full-Time EMv Childhood 
Off-Home Camoos 
VAC 
State Schools 
Residential Care & Treatment 

TOTAL SPECIAL EDUCATION FTE 
TOTAL SPECIAL EDUCATION WEIGHTED FTE 

FTES 

'ADA" 

TOTAL TRANSPORTATION 
Hi<lh School Allotment 
State Share of Tier I 
Tie< II l evel 1 
Tier II Levef 2 

TOTAL TIER 11 
TOTAL FOUNDATION 

OTHER P-ROGRAMS 
Staff Salary Allotment 
1AC!im1ona1 State Aid '"' Tax Reiluctloii7ASATR 

TOTAL OTHER PROGRAMS 

be zero In n~t ve•r~ 

12/4/162:02 

I TOTA_l ___ 

1223.040 
0.000 

0.000 
Extended Yew Service 

0.327 o.osc 
0.000 0.000 
0.858 0.014 
3.736 0.623 
0.467 0.078 
0.000 0.000 
0.000 0.000 
0.000 0.000 
0.000 0.000 
0.000 0.000 
5.387 0.769 

18.529 2.442 
0.000 
D.OoO 

1,217.853 
24.500 
50.000 

0.000 
965:300 
~ 

1,703.603 

----r.990 
W! 
.!J!!. 
O.OSC2j 
0.0516 

~ 

1.m::tTo 
118,345 
17~0 

-
11 ,696 

302,171 

38,322 

---
---
616.537 

s 
s 50 000 
s 
s so 000 
$ 
$ 8 784180 
$ 553,735 
$ 280,859 
$ 834,594 
$ 9.618,n4 

9,s1s,n4 

9.61s.n4 
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1 2009-2010 HB1 Revenue Per WADA *0.9263 

2 2009-2010 State Averaae HB1 Revenue Per WADA*0.9263 

3 2015-2016 WADA 

4 2015-2016 Base Taraet Revenue (Greater of Line 1xLine3 or Line2 x Line 3) 

5 2015-2016 HB3646 Minimum Increase (Line 3 x $120*0.9263) 

6 2015-2016 Minimum Revenue (Line 4 + Line 5) 

7 Transportation Adjustment 

8 2015-2016 New Instructional Facility Allotment 

9 2008-2009 Educator Salarv Increase ($23.63 x 2008-2009 WADA*0.9263) 

10 2015-2016 Adjusted Minimum Revenue (Line 6 +Line 7 +Line 8 +Line 9) 

11 2015-2016 Tier I State Aid 

12 Additional State Aid For Tax Reduction (If Line 11 < Line 10 Then Line 10 - Line 11) 

13 2015-2016 Revenue <@Comoressed Tax Rate/RACR (Line 11+Line12) 

14 2015-2016 Revenue per WADA@ Compressed Tax Rate (RACR/WADA) (Line 13/Line3) 

12/4/ 16 2:02 

$ 4,604.638 

$ 4,604.637 

1,703.603 

$ 7,844,475 

$ 189,366 

$ 8,033,840 

$ 50,000 

$ -
$ -
$ 8,083,840 

$ 8,784,180 

$ -
$ 8,784,180 

$ 5156 



Total FSP from latest Summarv of Finances (SOF $ 9,618,774 

Prior Year Settle-Up or Audit Adiustments from FSP Ledoer I $ 

CurrentYear FSP Payments Yeaf to Date fro_m fSP Led~r I $ 

FSP Remainino Balance I $ 9,61811'4 

$ 12 

Remainino Balance to be Paid this Month 8.3% -
Pavment $ 798,358 -

Remaining % of Unpaid Estimated Payments 
Payments Balance Schedule 

Payment Month 

September 12 8.3% $ 798,358 _ ..... ---...-

October 11 9.1% $ 802,658 
..... -- ...........-S-

10 10.1% $ 809,794 

$ 800,084 

8 12.4% $ 794,577 
M-::::.._ ::~ 

V) r ovember 
...r:: December 
~ 

January 

7 
~--=:::-. ,..,.::: 

February 14.4% $ 808,316 

March 6 16.6% $ 797,628 ---
5 19.9% $ 797,465 

·---.;:n;: 
April 

May 4 25.1% $ 805,684 
---

June 3 33.2% $ 798,198 
--·- -

July 2 49.7% $ 798,189 
-~ 

August 1 100.0% $ 807,825 

$ 9,618.774 

12/4/16 2:02 





0 

Provide the following: 

A copy of the most recent audit report. Use the format provided in the most recent 
version of the Financial Accountability System Resource Guide, Special Supplement­
Charter Schools (Module 10) found at, http://tea.texas.gov/Finance and Grants/ 
Financial Accountability/Financial Accountability System Resource Guide/ . 

For organizations less than one year old or established organizations with no financial 
activity to date: If an audit report is not available, provide an unaudited financial report 
that includes from inception to date: 

1. a statement of financial position, 
2. a statement of activity, and 
3. a cash flow statement. 
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NORTH	BOUND	EDUCATION	

STATEMENT	OF	FINANCIAL	POSITION	

31ST	DECEMBER	2016	

Notes	 2016	

ASSET	

Non-Current	Assets	

Property,	plant	&	equipment	 0	

Intangible	assets	 0	

0	

Current	Asssets	

Receivables	 0	

Cash	and	Cash	equivalents	 0	

0	

TOTAL	ASSETS	 0	

EQUITY	AND	
LIABILITIES	

Equity	

Retained	earnings	 0	
from	net	
income	

Revaluation	reserve	 0	

Total	Equity	

Non-Current	Liabilities	

Long	term	borrowings	 0	

Current	Liabilities	

0	

0	

Total	Current	Liabilities	 0	

Total	Liabilities	 0	
TOTAL	EQUITY	AND	
LIABILITIES	

Notes:	
Reporting	format	may	change	depending	on	the	financial	program	that	will	
be	used	the	track	all	the	revenues	and	operating	expenses.	



NORTH	BOUND	EDUCATION	

STATEMENT	OF	ACTIVITIES	

FOR	THE	MONTH	ENDED	31ST	DECEMBER	2016	

REVENUES	

State	Revenues	 0	

Federal	Revenues	 0	

Local	&	Other	Revenues	 0	

TOTAL	REVENUES	 0	

EXPENSES	

Payroll	 0	

Contracted	Services	 0	

School	Operations	 0	

Facility	Operation	&	Maintenance	 0	

Reserve/Contingency	 0	

TOTAL	EXPENSES	 0	

NET	OPERATING	INCOME	(before	Depreciation)	 0	

DEPRECIATION	&	AMORTIZATION	 0	

NET	OPERATING	INCOME	 0	



NORTH	BOUND	EDUCATION	

STATEMENT	OF	CASH	FLOWS	

FOR	THE	MONTH	ENDED	31ST	DECEMBER	2016	

Cash	flows	from	operating	activities	 0	

Net	Income	
Add	(deduct)	items	not	affecting	
cash	

Depreciation	expense	 0	
Decredase	in	accounts	
receivable	 0	

Increase	in	prepaid	expenses	 0	

Increase	in	accounts	payable	 0	 0	
Net	cash	flow	fromoperating	
activities	 0	

Cash	flows	from	investing	activities	

Purchase	of	land	 0	

Purchase	of	building	 0	

Purchase	of	equipment	 0	

Cash	used	by	investing	activities	 0	

Cash	flows	from	financing	activities	

Issuance	of	bonds	 0	

Payment	of	cash	dividends	 0	
Cash	provided	by	financing	
activities	 0	

Net	increase/decrease	in	cash	 0	



NORTH BOUND EDUCATION 

P U B L I C SCHOOLS 

Attachment F4- Audit Report 

An audit report for North Bound Education Inc., is nonexistent since the entity was 
created after January 09, 2016. As of date of submission, December 05, 2016, North 
Bound Education Entity fui:s ho teoeipts nor assets. 

Statement of Financial Position: Not Applicable 

Statement of Activity: Not Applicable 

Cash Flow Statement: Not Applicable 

350 
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Provide the following: 

A credit report of the sponsoring entity. If the entity was incorporated prior to 
January 1, 2015, but has no credit history, a response from one of the credit rating 
agencies must be attached indicating the entity has no credit history. 

If the sponsoring entity was incorporated after January 1, 2015, you are not required to 
provide a credit report but must instead provide a statement attesting, "No documents 
are being provided because the sponsoring entity was incorporated after 
January 1, 2015." 
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NORTH BOUND EDUCATION 

P U B L I C SCHOOLS 

Attachment FS- Credit Report 

"No documents are being provided because the sponsoring entity was incorporated 
after January 9, 2016." 
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Provide the following: 

The sponsoring entity's most recently filed (IRS) Form 990, Form 990-N, or Form 
990-EZ. For an organization less than one year old, or if a Form 990 is not available, 
provide a statement that explains why a form 990 is not available. 
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NORTH BOUND EDUCATION 

PUBLIC SCH 0 0 LS 

Attachment F6- IRS Form 990 

"No documents are being provided because the sponsoring entity was incorporated 
after January 9, 2016." 

35~ 
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Provide the following: 

Evidence of support from intended community partners such as letters of intent/ 
commitment, memoranda of understanding, and/or contracts. Do not provide 
petitions, meeting sign-in sheets, or other materials that violate the public 
disclosure policy. 

Applicants having no responsive documents to this attachment shall provide the 
statement, "The applicant has no documents in response to this attachment." 
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NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

Attachment F7- Evidence of Other Financial Support 

Evidence of support from intended community partners such as letters of intent/ 
commitment, memoranda of understanding, and/or contracts. 

Do not pmv.~de petitions, .meeting s~g.ra-ira shieets, or other materials tbat Vfo"lat..e the 
publk disclosure po,lic.y. 

Applicants having no responsive documents to this attachment shall provide the 
statement, "The applicant has no documents in response to this attachment." 

Attachments: 

Keith A. Ulstad, Senior Vice President, United Properties Development LLC 

Paul Driscoll- Chief Executive Officer, Hill & Wilkinson General Contractors 

Jessie Holland-Retired Dallas Cowboy Football Player, current Radio Broadcaster, 
Fundrarser. 

Sheldon Hoyt- Chief Executive Officer, Children's Beginnings 

Grant Simmons- Vice President of Public Finance Division, Frost Bank 

Strategic Alliances: 
Domingo Gar cia-Attorney at Law, Da~ias/ '](arrant t:ounty 
Alba Garcia- Dallas County Council Person 
Dream Outside the Box- Tarrant County 
Seeds to STEM- Dallas/Tarrant County 
Alchemy Pops- Tarrant County 
Rainwater Foundation 
Commit! (http://www.ignitelearning.com/index.php) 
Ignite! Learning (http: //commit2dallas.org/our-mission /) 
TheNET (www.thenetfw.com) 
Trinity Environmental Academy Charter- Generation 19 



UNITED 
PR 0 PE RT IE S 

November 29, 2016 

Mr. Arnoldo Alaniz 

Texas Department of Education 

Division of Charter School Administration 

1719 N. Congress Avenue 

Austin, Texas 78701 

Dear Mr. Alaniz, 

United Properties is proud to write this letter of support for North Bound Education. It is our 

opinion that North Bound Education has a very unique model, which will address a real need 

within the targeted community. Nora Berry has an outstanding track record in education and 

deep experience in the charter school niche. Her vision for all children to find their "true north" 

and develop their critical thinking skills to provide for a compelling future is inspiring. We are 

honored to be part of the team. 

United Properties is available to provide start-up funds for Northbound Education to establish a 

charter school contingent upon Charter School approval and related state funding and a 

mutually agreeable real estate solution. The amount is estimated to be, but is not limited to the 

amount of $10,000,000. 

Best regards, 

Keith A. Ulstad 

Senior Vice President 

United Properties Development LLC 

3600 American Blvd. W. Suite 750 Minneapolis, MN 55431 

351 T 952.835.5300 F 952.893.8206 uprooerties.com 



a UNITED 
COMPANY OVERVIEW T PROPERTIES 

ABOUT OUR COMPANY 

United Properties· focus is commercial 

and residential real estate, from developing 

and investing in property and land to 

managing its own operating portfolio. 

As a leading investor in and developer 
of commercial property, senior housing 

and residential land, we offer insights 
and experiences that support business, 

community and individual goals. 

Our success comes from a 100-year history 
that combines entrepreneurial drive, 

financial strength and market knowledge. 

COMMERCIAL REAL ESTATE 

United Properties provides market expertise for ground-up 
development, redevelopment and acquisitions of value-add and stable 

investments. United Properties invests in and develops retail, office, 

healthcare and industrial assets. 

Our commercial real estate properties include business parks, mixed­
use and grocery-anchored retail centers, medical office buildings, 

build-to-suits and historic office buildings. 

INVESTMENT 
Formed in 1916, the investment group acquires property on behalf 

of United Properties. The investment portfolio is composed of 

approximately 60 assets in Minnesota, Wisconsin and Colorado. 

The asset management team underwrites transactions, finances, 
operates, repositions or disposes of properties to maximize value. 

With depth in transaction structuring and financing, the team is 
constantly evaluating alternative capital structures and product types. 

DEVELOPMENT 
Since 1975, United Properties has provided development services 

for businesses and acquired land for future developments. 

The development process includes site selection, due diligence, 

site acquisition, land planning, design/engineering, vendor selection, 
government approvals, construction, financing and marketing. 

RESIDENTIAL REAL ESTATE 

The company's residential team focuses on senior cooperatives, 

assisted living, multi-family and land for single-family homes. 

APPLEWOOD POINTE 
Senior cooperative communities that offer maintenance-free living 

for active adults. With seven locations, the communities serve 
approximately 1,000 Twin Cities seniors. 

CHERRYWOOD POINTE 
Homes with a continuum of lifestyle options, including independent 

living, assisted living, memory and respite care. 

35~ ....................................................................................................................................................................................................... 



OUR HISTORY 

United Properties traces its roots to 1916 when it was formed to manage 
the real estate assets of the Hamm·s Brewing Company. Privately held 

through its entire history, United Properties grew into a diversified 

commercial real estate owner and operator. In 1998, the business was 
purchased by the Pohlad family. 

OUR MARKETS 

MINNESOTA, COLORADO AND WISCONSIN COMMERCIAL REAL ESTATE 
Portfolio management, investment and development 

MINNESOTA AND COLORADO RESIDENTIAL REAL ESTATE 
Investment and development, senior cooperatives and assisted living 

OUR OFFICES 

MINNESOTA 
3600 American Blvd. W. 

Suite 750 

Minneapolis, MN 55431 

T 952.835.5300 

COLORADO 
1331 17th Street 

Suite 605 
Denver, CO 80202 

T 720.898.8866 

4JQJ31iescnn 
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COMPANY OVERVIEW 

OUR LEADERSHIP 

Eva Stevens 
Re3d31 
Ctia Gactirg<Jfm 

Bill Katter 
Re3d31 
CtiEf ln.a:tmrt (Jfiffi 

Eric Skal I and 
\lceRffidrt 
Ctia 1m:utirg<Jfm 

Richard Student 
S:ncr \JceRffidrt 
Hrareadcm:t rra1:g3re1 

Keith UI stad 
S:ricr \Jceffffictrt 
Rial 
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HILL & WILKINSON 
GENERAL CONTRACTORS 

2703 TELECOM PARKWAY / SUITE 120 / RICHARDSON, TEXAS 75082 
214.299.4300 PHONE / 214.299.4444 FAX 

November 30, 2016 

Mr. Arnoldo Alaniz 

Texas Department of Education 

Division of Charter School Administration 

1719 N. Congress Avenue 

Austin, Texas 78701 

Dear Mr. Alaniz, 

Hill & Wilkinson is proud to write this letter of support for Northbound Education. If North Bound is successful in obtaining the 

Charter School approval we will be assisting them with their construction needs. The completion of eight charter schools, along with 

two additional charter schools in preconstruction, gives us insight into the unique needs of these campuses. We are committed to 

Ms. Berry and are a supporter of her specialized model of addressing the educational needs of a targeted community. 

We are honored to be part of the team. 

Chief Executive Officer 

·"). / (\ l"'I 



COMPANY PROFILE HILL & WILKINSON GENERAL CONTRACTORS 

COMPANY PROFILE 

BUILDING OUR VISION 

With nearly a half century in the business, Hill & Wilkinson has 

steadily grown from a small family business, to a respected industry 

leader, providing a full range of contracting services in multiple 

markets. From a simple maintenance project, to design-build 

of a fast-track facility, we execute each project with persistent 

accountability. We listen to your goals so that we may develop 

strategies to successfully build your vision. 

MAINTAINING OUR FOUNDATION 

BELOW 
1968 - Luther Hill creates his own company 

based on respect, quality and safety 

The firm was founded by Luther Hill in 1968 on the belief in strict standards for quality and safety. He gained 

national attention for building big business projects with a small business attitude. Greg Wilkinson and Fritz 

McKinstry carried on his legacy when they bought the company in 1985. Now, Paul Driscoll, CEO, is leading 

the firm into the future with a commitment to retaining the culture and principles that have been central to 

our success. Many things have changed as we have evolved into a $500 million firm, but our philosophy and 

core values have remained the same - respect, quality, safety, training, fun, citizenship and commitment to the 

communities we serve. 



COMPANY PROFILE 

OUR SERVICES 

Hill & Wilkinson offers a full range of 
general contracting services under a variety 
of contractual arrangements including 
construction manager, general contractor, 

design-build or design-assist. Additional 
services include preconstruction, process 
driven design and construction, millwright 
(equipment installation), LEED® management, 

commission ing and special projects. 

EMPOWERING OUR PEOPLE 

Hill & Wilkinson's ethical, forward-thinking 
workforce continues to maintain our 
reputation as a safe, high-quality construction 
firm. We are consistently ranked among the 
top 400 contractors in the US by Engineering 

News-Record and have been named multiple 
times as one of the "Best/Top Places to Work" 
in Dallas-Fort Worth by both The Dallas 

Business Journal and The Dallas Morning News. 

Our assets are managed by the people who 
know our work best. We are invested in every 
project we take on and are passionate about 
achieving results that exceed expectations. 

~l o / _ 

HILL & WILKINSON GENERAL CONTRACTORS 

BELOW 
The original leaders of Hill & Wilkinson from left to right 

Greg Wilkinson, Luther Hill, Fritz McKinstry 

BELOW 
2008 Hill & Wilkinson celebrates 40 yea rs of service 



 

 

 

 

 

 

 

 

COPYRIGHT MATERIAL 

1 page has been withheld  

 

PLEASE NOTE:  The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 
information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are interested 
in reviewing the copyrighted information, please send an email to 
CharterSchools@tea.texas.gov to schedule an appointment. 



2950 North Harwood 
Dallas, Texas 75201 

December 2, 2016 

Ms. Nora Berry 
Superintendent 
North Bound Education 

Dear Ms. Berry, 

Sheldon Hoyt has shared with me your background and desire for a new charter school called 
North Bound Education. Based on the vision he described Frost Bank would have much 
interest in working with you as your banking partner if the charter application is approved. 

If I can be a resource to you or anyone on your team please let me know. 

Sincerely, 

~7~ 
Grant Simmons 
Vice President, Public Finance Division 
Frost Bank 

Frost Bank is a subsidiary of Cullen/Frost Bankers, Inc. NYSE Symbol: CFR, a Texas financial seNices company offering banking, investments and insurance. 



Children's Beginning 
Dual Language Early Education and Child Care 

December 5, 2016 

Mr. Arnoldo Alaniz 
Texas Department of Education 
Division of Charter School Administration 
1719 N. Congress Avenue 
Austin , Texas 78701 

Dear Mr. Alaniz, 

Children's Beginning is writing to express their intent to become partners with North Bound 
Education Public School should the charter be approved. 

Children's Beginning is a nonprofit educational facility serving the needs of students from the 
age of six weeks to five years of age. 

As stated in their mission statement, North Bound intends to serve students from cradle to 
careers. The partnership between Children's Beginnings and North Bound Education Public 
School fully brings their vision to fruition. 

Children's Beginning is committed to North Bound Public School and is a supporter of their 
specialized model of addressing the educational needs of a targeted community. 

We are honored to be part of the team. 

Sincerely, 

Sh~/~ 
Executive Director and CEO 

Early Education with Children' s Beginning 
1525 W. Mockingbird Lane, Dallas Texas 75235 

Telephone 214.637.1600 Fax 214.637.1600 



Provide the following: 

The 501(c)(3) Determination Letter issued by the Internal Revenue Service (IRS) or 
evidence of filing for tax exempt status with the IRS. 

Note: Applicants submitting proof of filing with the IRS must provide to the TEA the 
Determination Letter issued by the IRS granting the entity nonprofit status, no later 
than Friday, April 7, 2017, in order to be deemed an eligible entity and scheduled 
for an applicant interview. Failure to submit the Determination Letter will result in 
the applicant being removed from the application process without the opportunity 
to interview. 
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NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

At tachment G 1- Det ermination Letter 

The 501(c)(3) Determination Letter issued by the Internal Revenue Service (IRS) or 
evidence of filing for tax exempt status with the IRS. 
Note: AppHcar:its ~ubmfrti.!lg proof ()fJjJing with the jRS m,ust provjde to the TEA the 
Deter.mination .Let.ter jssued .h\f:theJRS gra.nt jng:t.he entity nonprofit status, no l.at,er t.han 
Friday, April 7, 2017, in order to be deemed an eligible entity and scheduled for an 
applicant interview. Failure to submit the Determination Letter will result in the 
applicant being removed from the application process without the opportunity to 
interview. 

North Bound Education has filed t heir S.01(cl(3). to the lnter::nal Revenue Service and 
intends on submitting their Letter of Oeten:ninatron by Aprfl 7, 2016. 







0 

Provide the following: 

The original Articles of Incorporation filed with the Texas Secretary of State, or the 
state of incorporation and any restated Articles of Incorporation and Articles of 
Amendment. 

If the sponsoring entity was incorporated after January 1, 2006, submit the Certificate 
of Formation and the Certificate of Filing in place of the Articles of Incorporation. 
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r A. The corporation will have members. 
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• 11- B. The corporation will not have members . 
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PROVIDED DURING RESUBMISSION PERIOD 

. -, ... - ·: .·.-.. -- .. , .. ,_ .. .,· .. :;-- ....... : .. --·-.. ---.-:-·--· .•.. _., ,. .. ,,_, ... ,..,-.. - -~- ... 

:under Section 501(c)(3) of the Internal Revenue Code, or corresponding section 
:of any future federal tax code. 

:The corporation is not organized for profit and no part of the net earnings of 
·this corporation shall inure to the benefit of any member of the Board of 
;Directors of any other individual except that this corporation shall be 
iauthorized and empowered to pay reasonable compensation for services rendered 
'and to make payments and distributions in furtherance of the purposes set forth. 

,The activities of this corporation shall not include direct or indirect 
:participation or intervention in political campaigns on behalf of or in 
\opposition to any candidate for public office. Nor is the primary activity of 
ithis corporation the operation of a social club for the benefit, pleasure, or 
!recreation of its members. This corporation will generate unrelated business 
~ncome due to vendor services and leasing of facility space. No substantial 
!part of the activities of the corporation shall be the carrying on of propaganda 
ior otherwise attempting to influence legislation. 

;North Bound Education Public School is a nonprofit organization with a 
;educational intent. North Bound Education Public School is an education 
1institute that empowers children to be dreamers and dreamers to be innovative 
[designers. Through inquiry and design thinking paired with career and college 
!exploration opportunities, each student becomes a solution-seeker in an 
:ever-changing global landscape. North Bound Education Public School is a 
;transformative innovation and design school that provides the foundations for 
:Students to become independent problem solvers, inquirers, and co-designers of 
their own learning experiences. North Bound Education Public School guarantees 
;academic excellence by providing quality instruction from educators that are 
iexperts in both content and pedagogy, unique design spaces, and support for 
jstudents as they make informed decisions about college and career opportunities . 

. ; 

' 
North Bound Education Public School Core Values: 
~ Personalized Learning 
:·Quality Instruction 
!· Self-Efficacy 
!• Ingenuity 
,• Reflection 

:North Bound Education Public School - Empowering children to be dreamers and 
\dreamers to be innovative designers - Dare to Dream; Dream to Design! 

·-- ---- -· ··· --- ---- --- · ···--· --· · ·· ---·-·----~fuppiementaf -Provi"si-oii-s Tint'OrmatiOii · ···-· ·-- ·----_,, ______________________________ -·--·-· -· -----· ; 

,u1>·<>·r1-fr1-e·aI&soluifolioftiie-or9aniiaiion;--asseis 'silaif-ile-cifsfrit>uiecitorone·--o-;:··-·--·-·-.. --.. --.. --------
:more exempt purposes within the meaning of Section 501(c)(3) of the Internal 
(Revenue Code, or corresponding section of any future federal tax code, or shall 
Jbe distributed to the federal government, or to a state or local government, for 
'a public purpose. Any such assets not disposed of shall be disposed of by a 
!court of competent jurisdiction in the county in which the principal office of 

·~~-~-'~r~~-~!~~,!~_?,~--~-~--~~,~~,_l_<~~~~!~.'--~)(clus_i~~~Y .. ~?~-~,~~~--~-~,~~?~-~~ _o_~ ~?. ~~C:~ . __ ...... ____ .. ___ ···' .... _ 
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PROVIDED DURING RESUBMISSION PERIOD 

:organ-izaii°Ort cir ci'rgani"Zaiions:-as -said Court shal I determine, which .. are -__ , .. .. ·-, ..... . 
!organized and operated exclusively for such purposes. 

· j 

' i 
i 

![The attached addendum, if any, is incorporated herein by reference.] 

Effectiveness of Filing 

:~.A.: ttiisCiocumeii(ii.ecomes effective wheri the document fa-·1wed iJ~iitie.secreiaiY ofsiate·:· 
OR 

. . . . . ' . . ' ' ' . ' . . ' . . . ' . ' . . ' . . . ' . . . . . ' . . . ' . . . ' . . ' . ' . . 
ol"ganlzer 

···-------------------:·! 
1 

-Ttie.nam-e-anciaciciress-of'ttie·0;:9·anizer.areset-f'oitti-fielaw:-··--- ----------·-··--····------------·------------------------------1 
: ~ 

:JACK R. GURSS 5700 ROWLETT ROAD. SUITE 110, ROWLETT, TX 75089 , 
•·-· ·· --

Execution ; 

ttie undersigneci affirms that the person designated as registered agent has consented to the a"ppointment.. the :; 
iundersigned signs this document subject to the penalties imposed by law for the submission of a materially false or :1 
fraudulent instrument and certifies under penalty of perjury that the undersigned is authorized under the provisions of 1\ 
)aw governing the entity to execute the filing instrument. :i JAC:K;:Ft'·"Gl:Hiss·····: ..... ,.::::: .. _;::.: ... ::... .. ::.. :..:=.::.::..::.:.o..:.:::.:::.:...:::. • . :::._."';_:c.: .• :..:.: ... : .. :::.;,.;:.: ..• · .. :: •. ::.:..-::; . •.. ...:..:..:....:.:.....:.::..:..::::...:.:;.:...: :.::. •. :::.. . .:.:;:.:..:::_····. :,::...:..:.::..:: .:.;.: .. : .: .;:. :_ ,_ .:;.:_ . ___ ; ; ,; ; : 

Signature of organizer. 
:: 

FILING OFFICE COPY 
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Provide the following: 

The original bylaws of the sponsoring entity including any and all amendments made 
to the original document. 
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BYLAWS 
OF 

NORTH BOUND EDUCATION PUBLIC SCHOOL 

This is Non-Profit Corporation formed under the Non-Profit Corporation Laws of Texas. 

ARTICLE ONE 
NAME, PURPOSE, OBJECTIVES, AND DEDICATION OF ASSETS 

The name of the organization shall be North Bound Education Public School. 

Said organization is organized exclusively for charitable, religious, educational, 
and scientific purposes, including, for such purposes, the making of distributions 
to organizations that qualify as exempt organizations described under Section 
501 (c)(3) of the Internal Revenue Code, or corresponding section of any future 
federal tax code. 

North Bound Education Public School is a non profit organization with 
educational intent. North Bound Education Public School is an education 
institute that empowers children to be dreamers and dreamers to be innovative 
designers. Through inquiry and design thinking paired with career and college 
exploration opportunities, each student becomes a solution-seeker in an ever­
changing global landscape. North Bound Education Public School is a 
transformative innovation and design school that provides the foundations for 
students to become independent problem solvers, inquirers, and co-designers of 
their own learning experiences. North Bound Education Public 
School guarantees academic excellence by providing quality instruction from 
educators that are experts in both content and pedagogy, unique design spaces, 
and support for students as they make informed decisions about college and 
career opportunities. 

North Bound Education Public School Core Values: 
• Personalized Learning 
• Quality Instruction 
• Self-Efficacy 
• Ingenuity 
• Reflection 

North Bound Education Public School - Empowering children to be dreamers 
and dreamers to be innovative designers - Dare to Dream; Dream to Design 

North Bound Education Public School shall seek to own and operate an 
open-Enrollment Charter School as provided under the Texas Education Code 
for the benefit of students in Texas, providing educational opportunities, 
programs and such other functions as it deems appropriate in furtherance of the 
purposes as provided in the Certificate of Formation. North Bound Education 
Public School is formed for charitable and educational purposes, and it will be 
nonprofit and nonpartisan. No substantial part of the activities of the North Bound 
Education Public School Public Schools will consist of the publication or 
dissemination of materials or statements with the purpose of attempting to 
influence legislation, and the North Bound Education Public School will not 
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participate or intervene in any political campaign on behalf of or in opposition to 
any candidate of public office. The North Bound Education Public School will not 
engage in any activities or exercise any powers that are not in furtherance of the 
charitable and educational purposes described in the Certificate of Formation. 

The properties and assets of the Corporation are irrevocably dedicated to 
charitable and educational purposes. No part of the net earnings, properties or 
assets of this corporation, on dissolution or otherwise shall inure to the benefit of 
any private person, or any director or officer of this Corporation. On liquidation or 
dissolution, all properties, assets and obligations will be distributed or paid over 
to an organization dedicated to charitable and educational purposes that is tax­
exempt pursuant to Internal Revenue Code Section 501 (c)(3) as amended or as 
otherwise required by state and federal law. 

The Corporation, in all its activities and programs, shall not discriminate on the 
basis of sex, national origin, ethnicity, religion, disability or any other prohibited 
manner. 

The initial Board of Directors of North Bound Education Public School, caused to 
be filed with the Texas Secretary of State a Certificate of Formation for the 
organization. 

ARTICLE TWO 

MEMBERSHIP 

Membership shall consist only of the members of the Board of Directors. 

REGULAR MEETINGS 

ARTICLE THREE 
MEETINGS 

Regular meetings of the Board of Directors will be held as needed to conduct 
business. Meetings shall be held at a time and location selected by the Board 
and per state law. The primary purpose of the meetings will be to review the 
performance of the Corporation for the current fiscal year, to plan the program 
and activities of the Corporation for the next fiscal year, and to transact any other 
business as may properly come before the Board of Directors. 
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SPECIAL MEETINGS 

Special meetings of the Board of Directors may be called for any purpose not 
otherwise prescribed by statute, regulation, grant or loan condition or the 
Certificate of Formation, by the President, or by any two Directors, to transact 
any business described in the call for the special meetings. The notice for a 
special meeting must be provided per Article 2.04 herein. 

ANNUAL MEETING 

The date of the regular annual meeting shall be set by the Board of Directors 
who shall also set the time and place. Meetings can be via telephone, email or 
in-person. 

MEETINGS: Upon the Corporation's designation as a holder of an Open­
Enrollment Charter, meetings shall be conducted per provisions of the Texas 
Education Code, and the Board of Directors shall be subject to the requirements 
of the Texas Open Meetings Act, including the following provisions: At no time 
shall a quorum of the full board meet to deliberate any issue or business of the 
Corporation without posting notice of a meeting as set forth below. Directors shall 
normally attend all meetings in person. 

a) Closed Meetings: The Board may meet in a meeting 
closed to the public to deliberate on those matters specified in the Texas 
Open Meetings Act as proper for closed meetings, including but not 
limited to consultation with attorney, real estate, prospective gifts or 
donations, personnel matters, security personnel or devices, discipline of 
a student and complaint against an employee unless the student or 
employee respectively requests an open meeting. 

b) Emergency Meetings: In the event of an emergency as 
defined in the Texas Open Meetings Act, a meeting may be conducted by 
telephone conference call. If a meeting involves telephonic participation, 
the telephonic participation must be by conference call in which all 
persons participating can be heard by all other participants and the public. 

c) Video Conferencing: Meetings may also be conducted by 
videoconference call, provided a quorum of the full board is present at 
one location, audio and video is simultaneously available to the 
participants and the public, and other prerequisites and requirements of 
the Texas Open Meetings Act are met. 
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MEETINGS NOTICE: Upon the Corporation's designation as a holder of an 
Open-Enrollment Charter, the following shall apply: Notice of all meetings of the 
Board of Directors, except as otherwise provided by state law, regulation, the 
Certificate of Formation or these Bylaws, will be delivered by mail postmarked, 
electronic facsimile or e-mail transmission to each Director at least 72 hours 
before the time of the meeting. 

Posting of Notice: Jn addition, notice to the public of any meeting 
shall be posted at the administrative offices of the Corporation in a 
location convenient to the public at least 72 hours before the time 
of such meeting. 

a) Emergency Notice: Emergency meetings as 
allowed under the Texas Open Meetings Act may be posted up to 
two hours before such meeting. 

b) Internet Posting: Notice and the agenda of all 
meetings of the Board of Directors shall also be posted on the 
Corporation's internet website, if any, concurrently with the notice 
posted at the administrative offices, or as otherwise required and 
authorized by the Texas Open Meetings Act. 

c) Closed Meetings: The agenda shall clearly state 
whether the Board intends to convene in a closed meeting and 
shall identify separately each matter to be deliberated by the 
Board in the closed meeting and whether the Board may take 
action on any such matter upon returning to the open meeting. 
The Secretary shall note the times in the open meeting that the 
Board convenes to and adjourns from the closed meeting. 

AGENDA: Upon the Corporation's designation as a holder of an Open­
Enrollment Charter, the following shall apply: At regular meetings of the Board, 
the order of business shall be established in an Agenda approved by the 
President and as presented in the notice of the meetings. However, the President 
may modify the order of business. The agenda shall identify all matters to be 
presented to and considered by the Board. Matters not disclosed in the agenda 
and meeting notice available to the public shall not be deliberated or be 
considered by the Board, except as permitted by the Texas Open Meetings Act. 

RESOLUTIONS: All motions and resolutions of the Board will be written or 
recorded in the minutes of the Board and certified copies will be placed in a 
journal of proceedings of the Board. Such records shall be maintained per state 
law and Article 2.1 O herein. 

NORTH BOUND EDUCATION PUBLIC SCHOOL 20161130 

117 



BYLAWS 
OF 

NORTH BOUND EDUCATION PUBLIC SCHOOL 

QUORUM: At any meeting of the Board of Directors or at any designated 
committee of the Board, the appearance of a majority of the Directors or 
committee members duly appointed, serving, and qualified to vote, will be 
necessary to constitute a quorum to transact any business of the respective 
body. 

VOTING: All matters at any meeting of the Board of Directors or any of its 
designated committees, except as otherwise provided in these Bylaws, the 
Certificate of Formation, or law, will be decided by a vote of a majority of the 
Directors or committee members present at the meeting. If a quorum of the 
Board is present the affirmative vote of a majority of the Board of Directors 
present at a meeting will be the act of the body corporate, unless statute, 
regulation, the Certificate of Formation, or these Bylaws require the vote of a 
greater number. Voting on all questions may be by voice vote. Any Director may 
request a roll call vote on any motion or resolution. 

RECORDS: The Corporation will maintain at its principal office all financial books 
and records of account, all minutes of the Board meetings and committee 
meetings, the list of Directors, and copies of all other material Corporate records, 
books, documents and contracts as required by law. All such records will be 
made available for inspection at any reasonable time during usual business 
hours for any lawful purpose to any officer, Director, or person authorized by law 
or the Board to inspect such records. Upon designation as an open enrollment 
charter holder, the Corporation shall additionally comply with the Texas Public 
Information Act. Upon leaving office, each Director, officer or agent of the 
Corporation will turn over to the President in good order any Corporation monies, 
books, records, minutes, lists, documents, contracts or other property of the 
Corporation in his or her custody or control. 

PROCEDURES: For all matters of parliamentary procedures, the Board of 
Directors shall be guided by Robert's Rules of Order Newly Revised, 11th ed. 
(Da Capo Press, 2011 ). 

ARTICLE FOUR 
BOARD OF DIRECTORS 

Board Role, Size, Compensation. 
The Board of Directors ("Board") is responsible for overall policy and direction of 
the School Board, and delegate's responsibility for day-to-day operations to the 
Superindent I C.E.O. and committees. The Board shall have up to five and not 
fewer than three members. The board receives no compensation other than pay 
reasonable for services rendered. 
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a.) Powers 
The Directors of the Board ("Directors") of this Corporation is vested with the 
oversight and governance of the business and affairs of this Corporation, 
subject to the Texas Business Organizations Code, the Certificate of 
Formation, and these bylaws. Financial transactions made on behalf of the 
organization will be made by the President I Director and/or the Treasurer I 
Director. Either of these two board members will have the authority to open 
accounts and sign on all financial transactions related to the organization. 

b.) Number of Directors 
The initial Board will consist of three (3) Directors. Upon majority resolution 
of the Board, the number of Directors may be increased or decreased (but 
not less than three) from time to time, but in no event shall a decrease have 
the effect of shortening the term of an incumbent Director, or decreasing the 
total number of Directors to less than three Directors. Until the first meeting 
for electing the Directors occurs, the initial Board of Directors shall consist of 
the persons listed in the Certificate of Formation as constituting the initial 
Board. 

c.) Compensation 
The Board of Directors will be compensated based on the vote and 
agreement of all of the board of directors. The compensation may be granted 
to one or to all board of directors as it deems necessary or decides. All 
compensation will be delivered based on the current year fair market value of 
compensation per the position a particular board of director holds. 

Board Elections. 
Election of new Directors or election of current Directors to a second or additional 
term will occur as the first item of business at the annual meeting of the 
corporation. Directors will be elected by a majority vote of the current Directors. 

Terms. 
All Board members shall serve one (1) year terms, but are eligible for re-election. 

Quorum. 
A quorum must be attended by at least 50 percent of the Board members before 
business can be transacted or motions made or passed. Voting - Each director 
present shall be entitled to one (1) vote upon each Matter submitted to a vote at 
a meeting of directors. Voting by proxy shall not be permitted. A director may 
participate in any meeting of the directors by means of conference telephone or 
similar communications equipment by means of which all persons participating in 
the meeting can hear each other. Participation in a meeting pursuant to this 
paragraph constitutes presence in person at the meeting. In the event the Board 
shall become dead-locked, upon the request of any director, such matter shall be 
referred forthwith to a special meeting of the sole director for resolution, with a 

NORTH BOUND EDUCATION PUBLIC SCHOOL 20161130 



BYLAWS 
OF 

NORTH BOUND EDUCATION PUBLIC SCHOOL 

simple majority of the votes cast at such special meeting to be controlling upon 
the Board; or the President I Director will have the final vote. 

Officers and Duties. 
There shall be four officers of the Board consisting of Board Directors. Any officer 
may hold two offices. 

President 
The President shall have authority to sign, execute and acknowledge, on 
behalf of the organization, deeds, mortgages, bonds. If applicable, 
contracts, leases, reports and other documents or instruments necessary 
or proper to be executed in the course of the organizations business 
which shall be authorized by resolution of the Board and, except as 
otherwise provided by law or the Board, the President may authorize any 
Vice President or other officer or agent of the organization to sign, 
execute and acknowledge such documents or instruments in the 
President's place and stead. 

Vice President 
The Vice President is the person deemed or placed in command or to 
give direction, only in the event the President is not able to complete his 
responsibilities, not available or has sought direction from the President to 
conduct organization duties as obligated for the position. 

Secretary 
The Secretary maintains records of the Board and ensures effective 
management of organization's records. Manages minutes of Board 
meetings; ensures minutes are distributed to members shortly after each 
meeting. The Secretary is sufficiently familiar with legal documents (e.g. 
articles, by-laws, IRS correspondence) to note their applicability during 
meetings. 

Treasurer 
The Treasurer provides the annual budget to the Board for approval; 
ensures development and Board review of financial policies and 
procedures. 

Vacancies. 
When a vacancy on the Board exists, nominations for new members may 
be received from present Board members by the Secretary two weeks in 
advance of a Board meeting. These nominations shall be sent out to 
Board members with the regular Board meeting announcement to be 
voted upon at the next Board meeting. These vacancies will be filled only 
to the end of the particular Board member's term. 
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Resignation, Terminations and Absences. 
Resignation from the Board must be in writing and received by the 
Secretary. A Board member shall be dropped for excess absences from 
the Board if he/she has three unexcused absences from Board meetings 
in a year. A Board member may be removed for other reasons by a 
three-fourths vote of the remaining Directors. The President I Director of 
the organization, shall be perpetual. The President I Director of the board 
will not be removed from the board by voting or alternative decisions. In 
the event the President I Director becomes incapacitated either mentally 
or physically and is unable to make any sound decisions, before this time; 
he/she shall be able to appoint a successor. In the event this does not 
occur, the vote will then, be able to remove the President I Director from 
his/her position. 

ARTICLE FIVE 
COMMITTEES 

The Board may create committees as needed such as fundraising, housing, etc. 
The Board President appoints all committee chairs. 

Executive Committee 
The three officers appointed by the President serve as the members of the 
Executive Committee. Except for the power to amend the Articles of 
Incorporation and Bylaws, the Executive Committee shall have all of the powers 
and authority of the Board of Directors in the intervals between meetings of the 
Board of Directors, subject to the direction and control of the Board of Directors. 

Finance Committee. 
The Treasurer is chair of the Finance Committee, which includes the President. 
The Finance Committee is responsible for reviewing fiscal procedures, 
fundraising plans, and the annual financial plan prepared by the school staff. The 
Board must approve the annual financial plan and all major expenditures. Any 
major change in the annual financial plan must be approved by the Board or the 
Executive Committee. The fiscal year shall be the calendar year. Monthly 
financial reports are required to be submitted to the Board showing income, 
expenditures and forecasted income and expenses. 
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Independent Reporting 
Any associate or affiliate of the organization may inquire about the organization, 
based on the necessity and interest of the request. The request will be submitted 
and approved before the Board and the Treasurer before such information or 
request is honored. Any associate or affiliate of the organization who deems that 
an interest or action of the organization is not being conducted in good character, 
ethically, and respectfully against the members and associates of the 
organization or any other public interest, may have the right to file a complaint or 
concern within the organization or other third-party interest. Any concern or 
issue that is submitted will be reviewed and completed within ninety days of the 
written concern and written response will be provided to the independent 
member or associated person of the organization. 

ARTICLE SIX 
SCHOOL BOARD 

A School Board will consist of three (3) members of the Board plus two (2) 
individuals appointed by the the Board. The School Board is responsible to 
appoint the Superintendent and Chief Executive Officer. The School Board is 
responsible for overseeing the management; implantation of policies; and overall 
directions undertaken by the Superintendent and Chief Executive Officer. 

ARTICLE SEVEN 
SUPERINTENDENT AND CHIEF EXECUTIVE OFFICER 

The Superintendent and C.E. 0. is the most important role in the management of 
the organization. It is the singular organizational position that is primarily 
responsible to carry out the strategic plans and polices as established by the 
School Board. The Superintendent shall be the principal executive officer of the 
organization and shall be the general supervisor and control all of the business 
and affairs of the organization. She shall have authority, subject to such rules as 
may be prescribed by the School Board, to appoint such agents and employees 
of the organization as she shall deem necessary, to prescribe their powers, 
duties and compensation, and to delegate authority to them. Such agents and 
employees shall hold their position the discretion of the Superintendent. 
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ARTICLE EIGHT 
AMENDMENTS 

These Bylaws may be amended when necessary by a two-thirds majority of the 
Board of Directors. Proposed amendments must be submitted to the Secretary 
to be sent out with regular Board announcements. 

These Bylaws were approved at a meeting of the Board of Directors of NORTH BOUND 
EDUCATION PUBLIC SCHOOL on December 1, 2016. 
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Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, submit a 
notarized, Board Member Biographical Affidavit completed by each member of the 
proposed school's governing board. 

All prompts and response boxes shall be completed. If a prompt does not apply to the 
member, enter a response of N/A followed by a brief explanation of why the prompt 
does not apply. Ensure that the anticipated role to be filled at the proposed charter is 
identified. 
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Form 202 
(Revised 05/11) 

Submit in duplicate to: 
Secretary of State 
P.O. Box 13697 
Austin, TX 78711-3697 
512 463-5555 
FAX: 512/463-5709 
Filin Fee: $25 

Certificate of Formation 
Nonprofit Corporation 

This space reserved for office use. 

Article 1 - Entity Name and Type 

The filing entity being formed is a nonprofit corporation. The name of the entity is: 

NORTH BOUND EDUCATION PUBLIC SCHOOL 

Article 2 - Registered Agent and Registered Office 
(See instructions. Select and complete either A or Band con1plete C.) 

~ A. The initial registered agent is an organization (cannot be entity named above) by the name of: 

Fast50lc3, Incorporated, LLC 
OR 

D B. The initial registered agent is an individual resident of the state whose name is set forth below: 

First Name AI.I. Last Name Suffix 

C. The business address of the registered agent and the registered office address is: 

2300 Valley View Lane, Suite 909 Irving TX 75062 
Street Address City State Zip Code 

Article 3 - Management 

The management of the affairs of the corporation is vested in the board of directors. The number of 
directors constituting the initial board of directors and the names and addresses of the persons who are 
to serve as directors until the first annual meeting of members or until their successors are elected and 
qualified are as follows: 

A 111i11i111um of three directors Is required. 
Director 1 

Jack R Gurss 
First Nan1e Ml. LastNa1ne Suffix 

5700 Rowlett Road Suite 110 Rowlett TX 75089 USA 
Street or Mailing Address City State Zip Code Co1111t1y 
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Director 2 

Priscilla Luna 
First Na111e M.I. Last Na111e Suffix 

326 Colgate Ave. Dallas TX 75225 USA 
Street or Mailing Address City State Zip Code Cou11t1y 

Director 3 

Sheldon A Hoyt 
First Nan1e M.I. Last Na111e S1!ffi" 

1525 W. Mockingbird Lane Dallas TX 75235 USA 
Street or Mailing Address Citv State Zip Code Count1J' 

OR 

D The management of the affairs of the corporation is to be vested in the nonprofit corporation's 
members. 

Article 4 - Membership 
(See instn1ctions. Do not select statement B if the corporation is to be inanaged by its men1bers.) 

D A. The nonprofit corporation shall have members. 

~ B. The nonprofit corporation will have no members. 

Article 5 - Purpose 
(See instructions. This fonn does not contain language needed to obtain a tax-exempt status on the state or federal level.) 

The nonprofit corporation is organized for the following purpose or purposes: 
Said organization is organized exclusively for chairtable, religious, educational, and scientific 
purposes, the making of distributions to organizations that qualify as exempt organizations described 
under Section 501 [ c] [3] of the Internal Revenue Code, or corresponding section of any future tax 
code. 
The corporation is not organized for profit and no part of the net earnings of this corporation shall inure 
to the benefit of any of the Board of Directors of any other individual except that this corporation shall 
be authorized and empowered to pay reasonable compensation for services rendered and make 
payments and distributions in furtherance of the purposes set forth. 
The activities of this corporation shall not include direct or indirect participation or intervention in 
political campaigns on behalf of or in opposition to any candidate for public office. Nor is the primary 
activity of this corporation the operation of a social club for the benefit, pleasure, or recreation of its 
members. This corporation will generate unrelated business income due to vendor services and leasing 
of facility space. No substantial part of the of the corporation shall be the carrying on of propaganda or 
otherwise attempting to influence legislation. 
North Bound Education Public School is a non profit organization with educational intent. North 
Bound Education Public School is an education institute that empowers children to be dreamers and 
dreamers to be innovative designers. Through inquiry and design thinking paired with career and 
college exploration opportunities, each student becomes a solution-seeker in an ever-changing global 
landscape. North Bound Education Public School is a transformative innovation and design school that 
provides the foundations for students to become independent problem solvers, inquirers, and 
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co-designers of their own learning experiences. North Bonnd Education Public School guarantees 
academic excellence by providing quality instruction from educators that are experts in both content 
and pedagogy, unique design spaces, and support for students as they make informed decisions about 
college and career opportunities. 

North Bound Education Public School Core Values: 
• Personalized Learning 
• Quality Instruction 
• Self-Efficacy 
• Ingenuity 
• Reflection 

N01ih Bound Education Public School - Empowering children to be dreamers and dreamers to be 
innovative designers - Dare to Dream; Dream to Design! 

Thefo!loiving text area n1ay be used to include any additional language or provisions that 111ay be needed to obtain tax-exen1pt status. 

Supplemental Provisions/Information 
(See instructions.) 

Text Area: [The attached addendun1, if any, is incorporated herein by reference.] 

Upon the dissolution of the organization, assets shall be distributed for one or more exempt purposes 
within the meaning of Section 501 [c](3) of the Internal Revenue Code, or corresponding section of any 
future federal tax code, or shall be distributed to the federal government, or to a state or local 
government, for a public purpose. Any such assets not disposed of shall be disposed of by a court of 
competent jurisdiction in the county in which the principal office of the organization is then located, 
exclusively for such purposes or to such organization or organizations, as said Court shall detern1ine, 
which are organized and operated exclusively for such purposes. 

Organizer 

The name and address of the organizer: 

JackR. Gurss 
Nan1e 
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5700 Rowlett Road Suite 110 Rowlett TX 75089 

Street or Mailing Address City State Zip Code 

Effectiveness of Filing (Select either A, B, or C.) 

A. ~ This document becomes effective when the document is filed by the secretary of state. 

B. D This document becomes effective at a later date, which is not more than ninety (90) days from 

the date of signing. The delayed effective date is: 

C. D This document takes effect upon the occurrence of a future event or fact, other than the 

passage of time. The 90th day after the date of signing is: 

The following event or fact will cause the document to take effect in the manner described below: 

Execution 

The undersigned affirms that the person designated as registered agent has consented to the 
appointment. The undersigned signs this document subject to the penalties imposed by law for the 
submission of a materially false or fraudulent instrument and certifies under penalty of perjury that the 
undersigned is authorized to execute the filing instrument. 

Date: December 3, 2016 

Jack R. Gurss 
Printed or typed name of organizer 
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Name of proposed charter school: I North Bound Education Public School 

Name of sponsoring entity: I North Bound Education 

BACKGROUND 

Full Legal Name: ~ls_h_e_ld_o_n_H_o_y_t _______________________ ~ 

Home Mailing Address: 10336 Crestover Drive, Dallas Texas 75229 

Phone Number: 1~2_1_4-_7_6_6_-4_8_o_o _____ ~ 

E-mail Address:  

Business Name: 

Business Mailing Address: ...._ ___________________________ _, 

Phone Number: 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

('Yes (o' No, does not apply to me 

If Yes, state the name of the entity: 
~-------------------------" 

1. What was your motivation to serve on the board of the proposed charter school? 

Non Applicable 
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2. What is your understanding of the appropriate role of a public charter school board member? 

Evaluate the superintendent/ create policies and procedures. Ensure stewardship of taxpayers dollars. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

None 

4. Describe the specific knowledge and experience that you would bring to the board. 

For the past ten years, I have served as the CEO of a licensed day care know as Children Beginnings whose 
mission is to provide an comprehensive child care and quality dual language education to enhance student 
success. CB is licensed for 170 children from ages six weeks to five years old. I have oversee the 
operational and financial functions of the $700,000 per year agency, setting policy and direction of the 
education and day care facility. My service also includes Director of Financial for a Texas non-profit. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

To provide student with choices in their educational journey giving each voice and choice 

2. What is your understanding of the school's proposed educational program? 

High expectations, choices, leadership development, an alternative to the traditional educational system, 
design and development of personal career and college paths. 

3. What do you believe to be the characteristics of a successful school? 

In order for a school to be successful, it must achieve the following: proper leadership, positive climate and 
culture, parent engagement, communication. 
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4. How will you know that the school is succeeding (or not) in its mission? 

A school is monitored for success through:data, personal observation, balanced financial spreadsheets, 
state, district and local dashboard reports. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

As a board member, I am to create policies and procedures for the school, ensure that the school is 
implementing them and that the CEO/Superintendent is closing the educational achievement gap. 

2. How will you know ifthe school is successful at the end of the first year of operation? 

Success lies in: a positive climate and culture survey, a positive financial balance sheet and student success 
in all indicators as listed in ESSA. 

3. How will you know at the end of four years if the school is successful? 

Success lies in: a positive climate and culture survey, a positive financial balance sheet and student success 
in all indicators as listed in ESSA. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

Monitor and evaluate all education, financial and community engage tools to ensure that the school is 
continuously moving in an "North Bound" direction. 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

I would confront the individual to ensure that the interest of the student education is not in jeopardy. 



DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

(i' Yes ('No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

Colleagues 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

('Yes (i' No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

('Yes (i' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

('Yes (i' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

Not applicable because the school does not intend to contract with an education service provider or 
(i' school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

('Yes (i' No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

('Yes (i' Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 
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7. List all business or organizations of which you are a partner or in which you have a majority interest. 

None 

8. list all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

None 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

('Yes \e Does not apply to me. 

If yes, state the compensation you expect to receive. 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great­
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

('Yes \e Does not apply to me. 

If yes, describe the precise nature of your relationship. 

Page __ 



12. Will any relative(s} within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

(' Yes (e' Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a}; or an offence listed in Article 62.01(5} Code of Criminal Procedure? 

(' Yes (e' Does not apply to me. 

If yes, provide information relating to the matter(s}. 

CERTIFICATION 

I, ____ >:h__,_.-=-~...L-"==---L..--'--"72'--~-1' ___ ~____,'----"oy'--£-_r-~----- , certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and 

correct in eve~ , 

Signature ~ Date { 1-/f"' /t~ 

Verification 

State of 

County of '(-{~e . .:-kM"-

On this day, ~A dQn \:\-o\,\ \- (name of affiant} appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
stat ements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before 0 day of ·~VY\.\r.}(...li'­

(Notary Public~~~ 
Mycommission expiresqr~_\·~ 1 ZDtC''\ 

, 2o_Jj{) 

LETICIA ALVAREZ 
My Commission Expires 

January 13, 2019 
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Name of proposed charter school: I North Bound Education Public School 

Name of sponsoring entity: !North Bound Education 

BACKGROUND 

Full Legal Name: '-IJa_c_k_R_._G_u_rs_s _______________________ __, 

Home Mailing Address: 549 Hidden Oak Lane, Rockwall Texas 75087 

Phone Number: '-l2_1_4_-6_2_D_-6_5_o_o _____ --' 

E-mail Address: ___________________ --" 

Business Name: 

Phone Number: 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

('Yes (0 No, does not apply to me 

If Yes, state the name of the entity: 
L-------------------------~ 

1. What was your motivation to serve on the board of the proposed charter school? 

Non Applicable 
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2. What is your understanding of the appropriate role of a public charter school board member? 

To be an advisory board member for development of policy and procedures for the charter school. Serve an 
the evaluator of the superintendent/CEO. To ensure that the taxpayer money is used appropriately. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

None 

4. Describe the specific knowledge and experience that you would bring to the board. 

Financial Manager/Specialist- Budget Development, customer relationship management, account system 
system implementation, staff supervision, training and coaching, internal auditing procedures 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

To provide student with choices in their educational journey giving each voice and choice 

2. What is your understanding of the school's proposed educational program? 

High expectations, choices, leadership development, an alternative to the traditional educational system, 
design and development of personal career and college paths. 

3. What do you believe to be the characteristics of a successful school? 

In order for a school to be successful, it must achieve the following: proper leadership, positive climate and 
culture, parent engagement, communication. 
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4. How will you know that the school is succeeding (or not) in its mission? 

A school is monitored for success through:data, personal observation, balanced financial spreadsheets, 
state, district and local dashboard reports. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

As a board member, I am to create policies and procedures for the school, ensure that the school is 
implementing them and that the CEO/Superintendent is closing the educational achievement gap. 

2. How will you know if the school is successful at the end of the first year of operation? 

Success lies in: a positive climate and culture survey, a positive financial balance sheet and student success 
in all indicators as listed in ESSA. 

3. How will you know at the end of four years if the school is successful? 

Success lies in: a positive climate and culture survey, a positive financial balance sheet and student success 
in all indicators as listed in ESSA. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

Monitor and evaluate all education, financial and community engage tools to ensure that the school is 
continuously moving in an "North Bound" direction. 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

I would confront the individual to ensure that the interest of the student education is not in jeopardy. 



DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

\e Yes (' No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

Colleagues 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

('Yes (e' No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

('Yes \e No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

(Yes (e' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

\.Not applicable because the school does not intend to contract with an education service provider or 
•school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

('Yes (e' No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

('Yes (e' Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 
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7. List all business or organizations of which you are a partner or in which you have a majority interest. 

None 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

None 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

l'Yes (o' Does not apply to me. 

If yes, state the compensation you expect to receive. 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great­
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

l'Yes (o' Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

('Yes (.Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I,----------------------- , certify to the best of my knowledge and 
ability that the information I am providing to the Texas Education Agency as a board member is true and 
correct in every respect. 

Signature Date -----------------

Verification 

State of 

County of -----------------
On this day, (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before _____ day of __________ ~ 20 __ 

(Notary Public) _________________ _ (Seal) 

My commission expires __________ _ 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

('Yes (o' Does not apply to me. 



If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37 .007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

(' Yes r. Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I, _0_n-_~ __ 1L_--'-f? __ , _.,,.b"-"-_u_re_~-"~--------- , certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and 
correct in every respect. 

Signature ~/1 ,?. ~ I . 
L/ 

I 
Date 

Verification 

f 
·--State o \ ~y..a 'J 

County of f v ~e. ~+u"' '1L. 

On this day, \ & I ~ \ W \ ~ro (name of affiant} appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before __ !'.) ___ day of _\:)_..Q..,_U-_'f'f\._~_"2._11 ___ __, 2011£. 

(Notary Public) ~1),lL:._ ~ 
My commission expires CJ~, I ~ J 10 I (~ LETICIA ALVAREZ 

·My Commission Expires 
January 13, 2019 
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0 

Provide the following: 

The governing board's proposed Code of Ethics and Conflict of Interest policy. Identify 
any existing relationships that could pose actual or perceived conflicts if the application 
is approved; discuss specific steps that the board will take to avoid any actual conflicts 
and to mitigate perceived conflicts. 

Pagelfl1-



NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

Attachment GS- Code of Ethics 

Listed as scripted on the Texas Association of School Board website. 

Source: https://www.tasb.org/Services/Leadership-Team-Services/Resources/For-New­
Board-Members/Code-Of-Ethics.aspx 

As a member of the Board, I shall promote the best interests of the North Bound 
Education Public School as a whole and, to that end, shall adhere to the following ethical 
standards: 

Equity in attitude 

• I will be fair, just, and impartial in all my decisions and actions. 
• I will accord others the respect I wish for myself. 
• I will encourage expressions of different opinions and listen with an open mind to 

others' ideas. 

T.rustworthiness in stew:a~dship 

• I will be accountable to the public by representing District policies, programs, 
priorities and progress accurately. 

• I will be responsive to the community by seeking its involvement in District 
affairs and by communicating its priorities and concerns. 

• I will work to ensure prudent and accountable use of District resources. 
• I wi:ll make no personal promise or take private action that may compromise my 

( t )... '> .. "'" ... 
perrormance of my resf}0nsib1Hties. 

Honor in conduct 

• I will tell the truth. 
• I will share my views while working for consensus. 
• l will pespect ~e maj'0rity <lecisiooi as t~e :decision -0f the Board. 
• I win base my decisions on fact rather than supposition, opinion, or public favor. 

Integrity of character 

• I will refuse to surrender judgment to any individual or group at the expense of 
North Bound Education Public School as a, whole. 

• ~ will consistently np)Jol:ct all .applt,cable l~,ws, rul:es, po~~c(es, at).rl govewance 
procedures. 



NORTH BOUND EDUCATION 

P U B L c SCH 0 0 LS 

• I will keep confidential information that is privileged by law or that will 
needlessly harm the District if disclosed. 

Commitment to service 

.. I will £ocYs my attention -011 fulfilling The Board's Tespcmsibilities of goal setting, 
policyrna;l<i,ng, ~evaluation. 

• I will diligently prepare for and attend Board meetings. 
• I will seek continuing education that will enhance my ability to fulfill my duties 

effectively. 

Student-centered focus 

• I will be continuously guided by what is best for all students of North Bound 
Education Public ScQ.ool. 

North Bound Education Public School Board Member Responsibilities 

Within 90 <lays of approval, each Board meiiiber shall complete t rairung regarding the 
I ' > 

responsfbHities of the Board and its members under Chapter 55i of the Texas 

Government Code (Texas Open Meetings Act); and The Board may employ by contract a 

Superintendent for a term not to exceed five years. Education Code 11.201 (b ). "Benefit" 

means anything reasonably regarded as pecuniary gain or pecuniary advantage, including 

benefit to any other person in whose weffaie the belileficiaey has a direct and substantial 

interest. Penal Code 36.01(3), .02. 

No.rtJi Ro.unit Eilucatio:il P,ubli.c SChooJ Boar.d Member Conflict-of Interest 
Polky 

In Accordance with the Texas Constitution North Bound Education Public School 
prohibits public officials from holding incompatible public offices, and state statutes 
require school officials to disclose certain financial conflicts of interest. 



NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

North Bound Education Public School will adopt all resources related to board members 
holding more than one public office and working or volunteering in the school district as 
well as information on financial conflicts of interest and required disclosures. 

Related Po/j,cies 

North Bound Education Public School board policy manual contains TASB's (LEGAL) 
reference policies and board-adopted (LOCAL) policies. North Bound Education Public 
School will also have relevant administrative regulations. 

Conflict Disclosures for Board Members ancl Locat Government Officers 

To protect school district transactfons from the undue influence of the busfness or other 

financial interests of district officials , several state laws require public disclosure of board 

members' financial interests. If you are a school district official you may not feel 

confidenuhat you have disclosed .all the business .and financi.al .interests required by law. 

A school official's first-degree relatives by blood are: 

(1) the school official's parents; and (2) 

the school official's children, including children by adoption. 

Tex. Gov't Code§§ 573..022-.023. 

A school official's first-degree relatives by marriage are: 

(1) the school official's spouse; (2) the spouse of one of the official's first 

degJee . .r.elatives by Mood~ an:d r(3) the first-tlegif~e blood .relatives ·m the -official's spouse. 

Tex. Gov't Code §573 .024. A school official should identify his or her first degree 

relatives and make a good-faith effort to determine if any of those relatives have interests 

that require disclosure, as described below. 

Interest in a Business or Property 



NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

If a school board member, or a first-degree relative of a school board member has a 

substantial interest in a business entity that a school district does business with, the 

school board member must take certain steps to disclose thjs interest. A school board 

member has a substanthil -interest in a business entity when the member or 'his or 'her first 

-degree relative owns 10% or more of the voting stock or shares of the business entity , 

owns either 10% or more or $15,000 or more of the fair market value of the business 

entity; or received l0% or more of his or her gross income for the previous year from the 

business entity. Also, a school board membei; has a substan.tial lnterest in real property 

when the member or his or her first degree relative has legal or equitable ownership with 

a fair market value of $2,500 or more in the property. Tex. Loe. Gov't Code§ 171.002. 

The board member must di sclose thi s interest through a two-step process: filing an 

affidavit and :abstaining from further ;participation. Filing the .affidavit Texas law requires 

a board member with a substantial interest to file an affidavit stating the nature and extent 

of the board member's interest in the business entity or real property before a vote or a 

decision on any matter involving the business entity or the real property . Tex. Loe . Gov' t 

Coqe § l 7 ~ .004( a}. Tijese a(fiqa v(t;s m.ust f:>e {ileq w (W tQ.e qtstd,ct' s o{{l~t~l record. 

keeper , the person designated in policy CPC(LOCAL). Tex . Loe. Gov 't Code § 

l 7 l.004(b). 

The record keeper is the superintendent or another person responsible for maintaining the 

re.cords 10f the <listrjd. A bsi:afomg f.rom fuithci- paltici pation ff the @oar.ct ' s -action will 

have a special economic effect on the business entity or the real property ' s value , the 

board member with the substantial interest must also abstain from further participation in 

the official decision-making process . Tex. Loe. Gov 't Code§ 171.004(a). In essence, a 

trustee may not vote on the matter and, though not tequ'il:ed , would be wise to refrain 

from attending such deHberations . Tex. Att'y Oen. No. OA-334(2005). 

YOI 



NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

Failure to comply with these disclosure requirements may result in criminal penalties. 

Tex. Loe . Gov't Code§ 171.003. By law, trustees must follow this statute. However, 

<listrkts can extend these requirements to superintendents a.nd other district employees by 

foca~ poHcy. Your.CHstrict's policy DBb(LOCAL) and {EXHIBIT) reflectthls decision. 

Interest in Property to Be Acquired with Public Funds. As mentioned above, sometimes 

a trustee must make more than one disclosure for the same interest. Such is the case if a 

board member has an interest in real property the school district in interested in 

purchasing. If a school boar<l member or candidate has a legal or equitable interest' in, 

property that is to be acquired with public funds he or she must file a separate affidavit 

stating the name and office of the trustee and describing the property and the trustee's 

interest in the property along with other details. This affidavit must be filed with the 

county clerk of the ·oounty in whic,b the trustee or candidate r.esides :and the ,county clerk 

of each county in which the property is located. Tex. Gov't Code§ 553.002. Most 

districts require the superintendent to comply with these provisions as a matter of local 

policy. 

Source: Texas Association of School Boards. All rights reserved. 

https: //www .tasb.org/Services/Legal-Services/T ASB-School-Law­

eSource/Governance/documents/conflict disclosures bd mem dee 15 .pdf 

T ASB Legal Services 

Chapter 176 

Income and. Gifts from District Vendors and. Fami~y Refatfonsh.ips 

Chapter 176 of the Texas Local Government Code also requires local government 

officers, including school board trustees, superintendents, and school district employees 

or agents who exercise discretion in the planning, recommending, selecting, or 



NORTH BOUND EDUCATION 

P U B L c SCHOOLS 

contracting of a vendor, to disclose relationships with certain district vendors. These 

officers must file a sworn disclosure statement with respect to a district vendor if:(l) 

the vendor has entered into a contract with the district or the district i·s considering 

entering into a contract with the vendor, and'(2) the vendor provkfes certain income or 

gifts to the officer or first degree relatives of the officer, or a family relationship exists 

between the officer and the vendor's employees or agents. However, alocal government 

officer is not requir.ed to file .a .statement when the governmental entity or vendor is .an 

admi:nistr.ati vie ageRcy .created to supervise .the per.f@r.rnrulCe ·Of an .inter looal .contract 

under Section 791.013 of the Texas Government Code.Tex. Loe. Gov't Code§ 

176.003(a-2). 

focome Disclosuue 

If the vendor has an employment or other business relationship 

with the official or the official's first-degree relative, then the relationship must 

be disclosed if the relationship generates taxable income; for the officer or family 

member .exceeding $2,500 dutiiag the 12 months preceding the date the officer 

becomes aware of the contractor prospective contract. Tex. Loe. -Oov't Code § l 76.003(a) 

(2)(A). 

Gift Disclosure 

Also, the officer must disdose the refationship with a district vendor if the officer or the 

officer's first-degree relative has accepted one or more gifts from the vendor that total 

over $100in the 12-month period preceding the date that the officer becomes aware of the 

co1rtractor pi'ospect1ve oontract. The relat1onsb1p heed not be disclosed if the gift 1s 
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(1) offered on account of kinship or a personal, professional or business relationship 

independent of the officer's official status, (2) a political contribution, or (3) food 

accepted as a guest. 

Tex. Loe. Gov~t ·Code §§ f 76.00i{2~i>), :003{a){2){B), ~a'i). 

Unless covered by another exception, lodging, transportation, and entertainment, even if 

accepted as a guest, are notexceptions to the gift disclosure requirements . 

Family Relationship Disclos11u:e 

CIS disclosure is triggered by a famiTy relationship , which means the vendor's employees 

or agents are related to the officer within the third degree by consanguinity (blood) or 

the second degree by affinity (marriage), as those relations are defined by Subchapter B , 

Cb.ctpter 573, Texas Govetnrnent ·Gode. Tex.Loe. Gov'tCode § 176.003(a)(2)(C). 1 

Business relati>GJnshl.p means ,a .ooimeetioJ\l based on -oommerdal activity. 

The term does not include a connection 

based on: (A) a transaction that is subject to rate or fee regulation by a federal , state, or 

local governmental entity or an agency of a federal, state, or local governmental entity; 

(B) ~transaction conducted at a price aiid subject fo terms available to the public; OJ; (C) a 

purchase or lease of goods or servkes· from a person that ts chartered by a 

state or federal agency and that is subject to regular examination by, and reporting to, that 

agency. Tex. Loe. Gov ' t Code§ 176.001(1-

a). 2 Taxable income does not include investment income 

. fovestinent i-nrome for p.urposes of Chapter 176 i.ad.udes 

dividends, capita~ gains, or income generated from persona~ or business check~ng or 

savings accounts, investments, or loans. Tex. Loe. Gov 't Code§§ 176.001(2-

b) ,.003(a)(2)(A). 

This disclosure fmm is called Fon» C!S (C01iflicf of htteliest Statement} an.d is relaii vely 

simple to fill out. The form is maintained by the Texas Ethics Commission Website 
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and is available atwww .ethics .state .tx.us/forms/CIS .pdf 

To ,comply with the law, anofficer must file furm ClS wjth the ,district's records 

administrator '1Jy 5 ·p :m. on the -seventh 'business day after the offidai 

becomes aware that there is an interest to disclose. Tex. Loe. Gov't Code § 176.013(a). 

The records administrator is the superintendent of the school district or another person 

designated by the district to maintain the disclosures 

Penalties for failing to file such a disclosure at'e only friggered if a person knowi.ngly 

violates the disclosure requirement. 

Consequently, if the official files a conflicts disclosure statement by the seventh 

business day after receiving notice from the di strict of an alleged violation , the official 

will not violate the Jaw. Tex. Loe. Gov't Code :§ 176.0J 3(a),(f 

). 

District Vendor Relationships 

The same statute that mandates the disclosure of certain income and gifts from school 

qistrict vendors ~so requires venqors to maJ<e cerW1.1. CU.sc[osuxes .. lf you: are a boarcl 

member, this could affect you if you are a district vendor that (1) has provided income or 

gifts to a school district officer, or (2) has a family relationship with a school district 

officer. A board member may be considered a vendor under Chapter 176 if he or she 

-OWJlS -O.r serves as fill employee Of agent for aa entity ihat doos business with the -district. 

Tex. Loe. Gov't Code §§176.001(1), (7), .006. 

For vendor disclosures related to income reporting , but not CIQ disclosures, Chapter 176 

provides a limited exception for school district officers who are also a school district 

vendor. Tex. Loe. Gov't Code§ 176.006(a)(l), (e). 

Board members who have a business rerationship with the 

L\ oCJ 
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district should consult the district's attorney or their own attorney to determine if these 

requirements apply. A vendor must file a Form CIQ (Conflicts of Interest Questionnaire) 

if the vendor has-all employment -or other business relati011sbip wjth a local government 

-officer, again a sttperhrtendeflt, trustee, or a school district employee or agent who 

exercises discretion in the planning, recommending, selecting, or contracting of a vendor, 

or the officer's first degree relative that generated more than $2,500 in the preceding 

year. 

Tex. Loe. Gov 't Code § l 76.006(a)( 1 );. This CTQ disclosure is td.ggered by a vendor gift 

to an officer or the officer's first degree relative valued at $100 in the preceding year. 

Tex. Loe. Gov't Code§ 176.006(a)(2). Vendors must also file a CIQ when there is a 

family relationship with school district officers. Tex. Loe. Gov't Code§ 176.006(a)(3). 

Finally, vendors must disclose that .a school d1strl·ct officer :serv.es as an ·officer or director 

of the vendor, or holds a vendor ownership interest of one percent or more. 

Tex. Loe. Gov't Code§ 176.006(c)(4). Like Form CIS, Form CIQ can be 

found on the Texas Ethics Commission's Website at 

www .ethics.state.tx .us/forms/CIQ.pdf and must befiled with the district's records 

administrator. Tex. Loe. Gov't Code§ 176.006.3 

The vendor disclosure requirements apply to: (1) a person who enters or seeks to enter 

into a contract with the district; and (2) a third party agent of such a person (in the 

person's business with the district). 

The following entities .are not subject to these ·disclosure requirements: a st.ate, a political 

subdivision of a state, the federal government, a foreign government, or an employee of 

these governmental entities . Tex. Loe. Gov't Code§ 176.002. 

Adiniriistration for Disclosures 

School districts also have some responsibilities under Chapter !76. The district records 

\4oto 
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administrator shall maintain a list of local government officers of the district and shall 

make that list available to the public and any person who may be required to file a 

.questi.onnaire. Tex. Loe. Gov't Code§ 176.0065(1). Also, a district that maintains a 

website -shaH prov\ tie access to ·aii conflict oflnterest statements and questionnaires on 

that website. A district is not required to maintain a website solely to comply with these 

requirements, however. Tex. Loe. Gov't Code § 176.009. Finally, the school district must 

retain all statements and questionnaires in accordance with the district's records retention 

schedule. Tex. Loe. Gov't Code § 176:.0065(2),. 

North Bound Education will use the TASB Resources to comply with all 
Code of Ethic Issues and Conflict of Interest Policies. 

o TASB Legal Services' Required Conflicts of Interests Disclosure Chart outlines 
the financial interests a school official must disclose and how to comply with 
the statutory requirements. 

o T ASB Legal Services' article Conflict Disclosures for Board Members and 
Local Government Officers provides a brief overview of a school official's 
obligations to disclose various financial relationships. 

o TASB Legal Service's article FAQ on Form 1295 answers frequently asked 
questions about the Certificate of Interested Parties disclosure to a school 
district by a business entity and a school district's acknowledgment with the 
Texas Ethics Commission. 

o TASB Legal Services' School FIRST: Understanding the Financial Integrity 
Rating System of Texas discusses the disclosures that must be included in the 
Annual Financial Management Report under the School Financial Integrity 
Rating System of Texas (FIRST). 

o TASB Legal Services' Double Trouble: When School Board Members Hold 
More Than One Public Office answers frequently asked questions about 
board members holding more than one elected or appointed office. 

Llol 
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o TASB Legal Services' The Basics on Volunteers and Volunteering in Your 
District answers questions about the restrictions on board members serving 
as volunteers, criminal history background check requirements, and 
compensating employee and non-employee volunteers. 

o TASB Legal Services' Trustees as School Employees answers frequently 
asked questions about why trustees cannot simultaneously serve as district 
employees in the same school district. 
For more information on Nepotism, see eSource at Personnel - Employment 
Requirements - Nepotism/Conflicts of Interest. 

Other Resources 

o The Texas Ethics Commission's Conflict of Interest Forms, forms CIS and CIQ, 
must be submitted by local governmental officers and vendors respectively 
when required by Texas Local Government Code chapter 176. 

o The Texas Ethics Commission's Website includes a Certificate of Interested 
Parties electronic filing application. 

Each School Board member of North Bound Education will protect the interest in North 

Bound Education Entity, when considering or entering a transaction or arrangement that 
might personally benefit the individual ' s interest or that of any employee. 

In recogrution of all state and federal con.flict of interest laws, the stated above policy 
shall not be used in lieu of or tOt supplement all federal anc! state laws governing the 
nonprofit status of North Bound Public Education. 

Should an individual decision conflict with the sole interest of North Bound Education 
Public School, they are required to fully disclose the existing or potential conflict. All 
member .considering themselves iiivolved fu a conflid-0f interest shall r.emov.e 
themseJves from v.oting. Jhis pr-0cess shaJl also pe .ex_tencjed to pe11oeptions of conJ]ict -0f 
interest. 

Financial conflict of interest occurs when a Board member or anyone directly or 
indirectly related to them through family , business or investments are involved in a 
transaction, arrangement, an:d/ot negotiations that involves North Bound Education 

ent~ty, 

North Bound Education Public School member are required to disclose all compensations 

that include direct or indirect payments. 
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Individuals that encounter themselves in direct conflict of interest or perceived conflict of 
interest with North Bound Education Public School Entity are required to disclose all 
materials of the possible conflict as soon as the conflict or perceived conflict is identified. 

At the time ·Of this filing of this charter appl·icati~n, North Bound Education is unaware of 
l s J - • ,. 1) ) I , 

any current Schooi Boards member with potentl:ai or perceived conflict of faterest. 
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Provide the following: 

Two organizational charts that show the school governance, management, and staffing 
structure in year one and at capacity. 

Each organizational chart should clearly delineate the roles and responsibilities of -
and lines of authority and reporting among- the governing board, staff, any related 
bodies (such as advisory bodies or parent/teacher councils), and any external 
organizations that will play a role in managing the school. The organizational charts 
shall also document clear lines of authority and reporting within the school. 

All positions listed on the organizational charts shall be noted on the Staffing 
Chart provided as Attachment 02 and have a corresponding Supplemental Human 
Resources Information Form submitted in Attachment 03. 

Page~ 
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Attachment 01- Organization Chart 
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Attachment 01- Organization Chart 
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Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete a 
staffing chart outlining the staffing plan for the campus( es), as applicable. 

The staffing chart should align with the organizational charts, provided in Attachment 
01 and the Supplemental Human Resources Information Forms provided in Attachment 
03 and should identify the following: 

1. Year one positions, as well as positions to be added in future years; 

2. Administrative, instructional, and non-instructional personnel; 

3. The number of classroom teachers, paraprofessionals, specialty teachers; 
and 

4. Operational and support staff. 

Adjust or add functions and titles as needed. 

Page !:lrQ 



Name of Proposed Charter School: jNorth Bound Education Public School 

Name of Sponsoring Entity: ~jN_o_rt_h_B_o_u_n_d_E_d_u_c_a_ti_o_n ________________ ~ 

Principal 1 1 1 1 1 

Assistant Principal 1 1 1 1 1 

Add'I Campus Leadership Position 1 (Instructional Coach) 1 1 1 1 1 

Add'I Campus Leadership Position 2 (Finances/ Operatio) 1 1 1 1 1 

Add'I Campus Leadership Position 3 (CAO, CSS,CSL) 3 3 3 4 4 

Classroom Teachers (Core Subjects) 36 36 36 36 36 

Classroom Teachers (Specials) 6 6 6 6 6 

Student Support Position 1 [Counselor) 1 1 1 1 1 

Student Support Position 2 [PEIMS/Clerks/Admin] 5 5 5 5 5 

Specialized Campus Staff 1 [Librarian] 1 1 1 1 1 

Specialized Campus Staff 2 [SPED, Med Tech] 2 2 2 2 2 

Teacher Aides and Assistants 6 6 6 6 6 

Campus Operations Support Staff 5 5 5 5 5 

Total FTEs at elementary campus( es) 69 69 69 70 70 

Principal 0 1 1 1 1 

Assistant Principal(s) 1 1 1 1 1 

Add'I Campus Leadership Position 1 ( 0 o· 0 0 0 

Add'I Campus Leadership Position 2 (specify) 0 0 0 0 0 

Add'I Campus Leadership Position 3 (specify) 0 0 0 0 0 

Classroom Teachers (Core Subjects) 18 24 30 36 42 

Classroom Teachers (Specials) 4 4 4 4 4 

Student Support Position 1 [Counselor] 0 0 0 0 0 

Student Support Position 2 [Perm Sub] 5 5 5 5 5 

Specialized Campus Staff 1 [Lib] 0 1 1 1 1 

Specialized Campus Staff 2 [SPED/ Med Tech] 2 2 2 2 2 

Teacher Aides and Assistants 0 0 0 0 0 

Campus Operations Support Staff 2 2 3 3 3 

Total FTEs at middle school campus(es) 32 40 47 53 59 

1+14 
Page __ 



Name of Proposed Charter School: I North Bound Education Public School 

Name of Sponsoring Entity: INorth Bound Education 

Staff 

Principal 0 1 1 1 1 

Assistant Principal(s) 0 0 1 1 1 

Deans 0 0 0 1 1 

Add'I Campus Leadership Position 1 (specify) 0 0 0 0 0 

Add'I Campus Leadership Position 2 (specify) 0 0 0 0 0 

Add'I Campus Leadership Position 3 (specify) 0 0 0 0 0 

Classroom Teachers (Core Subjects) 0 8 16 24 32 

Classroom Teachers (Specials) 0 4 4 4 4 

Student Support Position 1 [Counselor] 0 0 1 1 1 

Student Support Position 2 [specify] 0 0 0 0 0 

Specialized Campus Staff 1 [specify] 0 0 0 0 0 

Specialized Campus Staff 2 [SPED/Med Tee] 0 1 1 1 1 

Teacher Aides and Assistants 0 1 0 0 0 

Campus Operations Support Staff 0 1 2 3 3 

Total FTEs at high school campus( es) 0 16 26 36 44 

Page __ 



Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete a 
Supplemental Human Resources Information Form for ALL paid positions required to 
operate the proposed school in year one and at capacity. 

Ensure that the submission includes ALL positions necessary to operate the proposed 
school during the start-up year, the first year of operations, and finally, at capacity. 

All positions represented here should also be represented on the organizational chart 
submitted in Attachment 01 and on the staffing chart submitted in Attachment 02. 

Page~ 
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$120,00-$ 150,000

Dallas Ft. Worth- Dallas/Tarrant

1200 2000

Master’s Degree required in educational administration and/or curriculum and 
instruction; 

Campus and Central Administrative experience; 

Texas administrative certification or other appropriate certification; Texas Mid-
management/Principal/Superintendent or other certification, preferred; Experience with 
program leadership.

Professional Association Memebership

Ennis ISD

Desoto ISD

11382BurlesonBurleson ISD

Ennis

Desoto

5830

9740

180,000

225,000

198,002

220-906

057-906)

126-902

North Bound Education

Noth Bound Education- Polaris Campus
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 Performs such duties as are set forth in the Texas Revised Statutes and in the regulations of the State Board of Education.

 Assists  in  the  development  of  and  is  responsible for  the  implementation  and  execution of policies adopted by the Board of Education.

Keeps the Board informed on issues, needs, and operation of the school system.

Offers professional advice to the Board on items requiring Board action, with appropriate recommendations based on thorough study and analysis. Offers professional advice to the Board on items requiring Board action, with appropriate recommendations based on thorough study and analysis.

Works with the staff in presenting and interpreting school problems to the Board.

Assists the Board in its efforts to interpret public opinion concerning the schools.

Solicits, gives attention to, and makes response to problems and opinions of community groups and individuals.

Encourages collaborative relationships with businesses and industries in the community.

Develops a cooperative relationship with all news media.

Undertakes long-term analysis and projection of staffing needs and availability
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$55,000- $ 80,000

Dallas Ft. Worth/ DFW

1200 2500

Master’s Degree required in educational administration and/or curriculum and 
instruction; 

Campus and Central Administrative experience; 

Texas administrative certification or other appropriate certification; Texas Mid-
management/Principal/Superintendent or other certification, preferred; Experience with 
program leadership.

none

Assessment And Evaluation Coordinator 

 Instructional Management/Administrator (Principal/ Assistant)

Ennis ISD

Desoto ISD

11832BurlesonBurleson ISD

Ennis 

Desoto

5830

9740

$56,000- $79,000

$52,000- $80,000

$61,000- $84,000

220-906

057-906

126-902

North Bound Education

North Bound Education- Polaris
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Serves as a resource person in curriculum and instr uction across subject areas. 

Manage, evaluate and supervise effective and clear procedures for the operation and functioning of the school consistent with the philosophy, mission, values and goals of the school including instructional programs, extr acurricular activities, discipline systems to ensure a safe and orderly climate, building maintenance, program evaluation, personnel management, office operations, and emergency procedures.

Ensure compliance with all laws, board policies and civil regulat ions.

Provides leadership to assure correlation between d istrict curriculum and state/national standards.

Supervise the instructional programs of the sch ool, evaluating lesson plans and observing classes (teaching, as duties allow) on a regular basis to encourage the use of a variety of instructional strategies and materials consistent with research on learning and child growth and development.

Develops, coordinates, and monitors the program of instruction for academic programs and oversees updates of the curriculum. responsibility for behavior and creates high morale among staff and students. File all required reports regarding violence, vandalism, attendance and discip line matters.

Establish a professional rapport with students and with staff that has their respect.  Display the highest ethical and professional behavior and standards when working with students, parents and school personnel. Serve as a role model for st udents, dressing professionally, demonstrating the importance and relevance of learning, accepting responsibility, and demonstrating pride in the education profession. Encourage all teachers to do the same.

Notify immediately the Board, and appropriate pe rsonnel and agencies when there is evidence of substance abuse, child abuse, child neglect, severe medical or social conditions, potential suicide or students appearing to be under the influence of alcohol or controlled substances.

Research and collect data regarding the needs of students, and other pertinent information including the collection of detail regarding the sacraments students have received or are preparing for.

Assists in the evaluation of academic programs, gra ding and assessment, and their effect on student achievement.
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$76,000- $98,000

Dallas Ft. Worth/ DFW

1200 2500

Master’s Degree required in educational administration and/or curriculum and 
instruction; 

Campus and Central Administrative experience; 

Texas administrative certification or other appropriate certification; Texas Mid-
management/Principal/Superintendent or other certification, preferred; Experience with 
program leadership.

none

Assistant Principal- Instructional Management/Administrator (Principal/ Assistant)

Superintendent

Ennis ISD

Desoto ISD

11832BurlesonBurleson ISD

Ennis 

Desoto

5830

9740

$76,000- $98,000

$76,000- $98,000

$76,000- $98,000

220-906

057-906

126-902

North Bound Education

North Bound Education- Polaris
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Establish and promote high standards and expectations for all students and staff for academic performan ce and responsibility for behavior

Manage, evaluate and supervise effective and clear procedures for the operation and functioning of the school consistent with the philosophy, mission, values and goals of the school including instructional programs, extr acurricular activities, discipline systems to ensure a safe and orderly climate, building maintenance, program evaluation, personnel management, office operations, and emergency procedures.

Ensure compliance with all laws, board policies and civil regulat ions.

Establish the annual master schedule for instructional programs, ensuring sequential learning experiences for students consistent with the school’s philosophy, mission statement and instructional goals

Supervise the instructional programs of the sch ool, evaluating lesson plans and observing classes (teaching, as duties allow) on a regular basis to encourage the use of a variety of instructional strategies and materials consistent with research on learning and child growth and development.

Supervise in a fair and consistent manner effective discipline and attendance systems with high standards, consistent with the philosophy, value s, and mission of the school. Ensure a safe, orderly environment that encourages students to take responsibility for behavior and creates high morale among staff and students. File all required reports regarding violence, vandalism, attendance and discip line matters.

Establish a professional rapport with students and with staff that has their respect.  Display the highest ethical and professional behavior and standards when working with students, parents and school personnel. Serve as a role model for st udents, dressing professionally, demonstrating the importance and relevance of learning, accepting responsibility, and demonstrating pride in the education profession. Encourage all teachers to do the same.

Notify immediately the Board, and appropriate pe rsonnel and agencies when there is evidence of substance abuse, child abuse, child neglect, severe medical or social conditions, potential suicide or students appearing to be under the influence of alcohol or controlled substances.

Research and collect data regarding the needs of students, and other pertinent information including the collection of detail regarding the sacraments students have received or are preparing for.

Communicate regularly with parents, seeking their support and advice, so as to create a cooperative relationship to support the student in the school.
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$95,000- $120,000

Dallas Ft. Worth/ DFW

1200 2500

Master’s Degree required in educational administration and/or curriculum and 
instruction; 

Campus and Central Administrative experience; 

Texas administrative certification or other appropriate certification; Texas Mid-
management/Principal/Superintendent or other certification, preferred; Experience with 
program leadership.

none

CHIEF ACADEMIC OFFICER Executive Management/CEO/Supt., Chief Std/ Tch Support,Chief Aca

Superintendent

Ennis ISD

Desoto ISD

11832BurlesonBurleson ISD

Ennis 

Desoto

5830

9740

$95,000- $120,000

$95,000- $120,000

$95,000- $120,000

220-906

057-906

126-902

North Bound Education

North Bound Education- Polaris

jgarland
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Oversee the development and delivery of curriculum and instructional programs that incorporate district goals and support student achievement.

Participate in the district-level decision-making process to establish and review the district’s goals and objectives and major classroom instructional programs. Ensure that goals and objectives are developed using effective collaborative processes and problem-solving techniques.

Monitor and reevaluate instructional programs on an ongoing basis using input from teachers and principals, applied research, and student data to determine effectiveness and improve outcomes. Recommend changes and adjustments where appropriate.

Ensure that the necessary time, resources, materials, and technology to support accomplishment of education goals are available

Collaborate with curriculum specialists, principals, teachers, and other instructional staff to develop, maintain, and revise curriculum documents based on a systematic review and analysis.

Engage instructional staff in evaluating and selecting instructional tools and materials to meet student learning needs.

Actively support the efforts of others to achieve district goals and objectives and campus performance objectives (academic excellence indicators).

Oversee staff development programs and provide effective activities that support instructional programs, incorporate input from teachers and principals, and are consistent with the district’s mission.

Participate in the implementation of the designated teacher appraisal system. Policy, Reports, and Law

Implement the policies established by federal and state law, State Board of Education rule, and local board policy in curriculum and instruction area.

jgarland
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$95,000- $120,000

Dallas Ft. Worth/ DFW

1200 2500

Master’s Degree required in educational administration and/or curriculum and 
instruction; 

Campus and Central Administrative experience; 

Texas administrative certification or other appropriate certification; Texas Mid-
management/Principal/Superintendent or other certification, preferred; Experience with 
program leadership.

none

CHIEF STUDENT SUPPORT- Executive Management/CEO/Supt., Chief Std/ Tch Support,Chief Aca

Superintendent

Ennis ISD

Desoto ISD

11832BurlesonBurleson ISD

Ennis 

Desoto

5830

9740

$95,000- $120,000

$95,000- $120,000

$95,000- $120,000

220-906

057-906

126-902

North Bound Education

North Bound Education- Polaris
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Oversee the development and delivery of curriculum and instructional programs that incorporate district goals and support student achievement.

Participate in the district-level decision-making process to establish and review the district’s goals and objectives and major classroom instructional programs. Ensure that goals and objectives are developed using effective collaborative processes and problem-solving techniques.

Monitor and reevaluate instructional programs on an ongoing basis using input from teachers and principals, applied research, and student data to determine effectiveness and improve outcomes. Recommend changes and adjustments where appropriate.

Ensure that the necessary time, resources, materials, and technology to support accomplishment of education goals are available

Collaborate with curriculum specialists, principals, teachers, and other instructional staff to develop, maintain, and revise curriculum documents based on a systematic review and analysis.

Engage instructional staff in evaluating and selecting instructional tools and materials to meet student learning needs.

Actively support the efforts of others to achieve district goals and objectives and campus performance objectives (academic excellence indicators).

Oversee staff development programs and provide effective activities that support instructional programs, incorporate input from teachers and principals, and are consistent with the district’s mission.

Participate in the implementation of the designated teacher appraisal system. Policy, Reports, and Law

Implement the policies established by federal and state law, State Board of Education rule, and local board policy in curriculum and instruction area.
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$58,000- $65,000

Dallas Ft. Worth/ DFW

1200 2500

Master’s degree in guidance counseling from an accredited four (4) year college or 
university

Candidate must have satisfactory outcome of fingerprinting background check

Valid Texas certification as a Counselor, Special Education Counselor or Career and 
Technology/Vocational Counselor

none

Counselor

Principal

Ennis ISD

Desoto ISD

11832BurlesonBurleson ISD

Ennis 

Desoto

5830

9740

$50,000- $65,000

$58,000- $65,000

$58,000- $65,000

220-906

057-906

126-902

North Bound Education

North Bound Education- Polaris
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Identify, assess, and enroll students in programming most conducive to their educational needs. 

Maintain suitable number of students per class by placing students in appropriate programs

Counsel students regarding educational decisions and disseminate program information

Maintain status as GED examiner, and coordinate the unit testing program, including but not limited to GED, educational achievement (EA), and vocational testing, as warranted.

Assist the principal with the provision of staff development.

Serve as representative of administration, as appropriate, for Admission, Review and Dismissal committees and any other committees determining student placement.

Excellent oral and written communication skills with the ability to convey ideas and instructions clearly and concisely.

Knowledge of school district organization, operations, policies and procedures. 

Skill to interpret and apply rules, regulations, policies and procedures.

Ability to organize and maintain accurate records.

jgarland
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$60,000- $75,000

Dallas Ft. Worth/ DFW

1200 2500

Bachelor’s degree from accredited university

Campus and  experience; 
Demonstrated competency in the core academic subject area assigned
Special Knowledge/Skills:
Knowledge of subjects assigned
General knowledge of curriculum and instruction
Ability to instruct students and manage their behavior
Strong organizational, communication, and interpersonal skills
Valid Texas teaching certificate with required endorsements or required training for 
subject and level assigned

none

DIRECTOR OF COLLEGE AND CAREER READINESS- Deans/ Directors/ Coordinators 

Principal

Ennis ISD

Desoto ISD

11832BurlesonBurleson ISD

Ennis 

Desoto

5830

9740

$60,000- $75,000

$60,000- $75,000

$60,000- $75,000

220-906

057-906

126-902

North Bound Education

North Bound Education- Polaris
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Develop and implement lesson plans that fulfill the requirements of district’s curriculum program and show written evidence of preparation as required.

Prepare lessons that reflect accommodations for differences in student learning styles

Present subject matter according to guidelines established by Texas Education Agency, board policies, and administrative regulations.

Plan and use appropriate instructional and learning strategies, activities, materials, and equipment that reflect understanding of the learning styles and needs of students assigned

Conduct assessment of student learning styles and use results to plan instructional activities.

Work cooperatively with special education teachers to modify curriculam as needed for special education students according to guidelines established in Individual Education Plans (IEP).

Work with other members of staff to determine instructional goals, objectives, and methods according to district requirements.

Help students analyze and improve study methods and habits.

Conduct ongoing assessment of student achievement through formal and informal testing.

Be a positive role model for students, support mission of school district
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$76,000- $85,000

Dallas Ft. Worth/ DFW

1200 2500

Bachelor’s Degree required in business administration or related field.

Eight years operations experience. Five years management experience. Five years’ 
experience in supervising/managing a bond program: planning, assisting in Bond 
election planning, project scheduling, managing funds

none

Director of Operations/ Business

Principal

Ennis ISD

Desoto ISD

11832BurlesonBurleson ISD

Ennis 

Desoto

5830

9740

$76,000- $$85,000

$76,000- $$85,000

$76,000- $$85,000

220-906

057-906

126-902

North Bound Education

North Bound Education- Polaris

jgarland
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Oversee budget development and monitoring of Plant Services, Child Nutrition Services, Custodial Services, Energy Management and Transportation

Assist with planning efforts; coordinate meetings and materials from directors. Maintain divisional materials.

Provide training and leadership to assigned departments.

Participate as a member of District’s Directors’ and Administrative councils. Assist in bond package development

Perform periodic studies of costs, comparative analyses, etc. to benchmark and drive improvement. Attend regular Board meetings.

Oversee preparation of Board meeting materials for assigned areas.

Assist in emergency responses (such as storm sheltering), as delegated. Prepare periodic reports for District management in assigned areas.

Participate in construction/building design/progress meetings.

Assist with updating the New school Template.

Manage and oversee support services departments (Plant Services, Child Nutrition Services, Custodial Services, Energy Management and Transportation). Supervise & evaluate performance of Directors of Plant Services, Custodial Services, Transportation, Child Nutrition and Energy Management

jgarland
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$50,000- $65,000

Dallas Ft. Worth/ DFW

1200 2500

Bachelor’s degree from accredited university in marketing, public relations, community 
affairs or related field

Campus and  experience; 
Demonstrated competency in implementation of local, state and federal programs. 

none

Director of Title I, State Comp. Ed./ Federal Programs

Principal

Ennis ISD

Desoto ISD

11832BurlesonBurleson ISD

Ennis 

Desoto

5830

9740

$50,000- $65,000

$52,000- $68,000

$55,000- $75,000

220-906

057-906

126-902

North Bound Education

North Bound Education- Polaris
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Coordinates the formulating and writing of Title I programs

Coordinates the efforts to assure successful implementations of the approved programs

Performs the needed administrative tasks for effective implementation of the Tit le I programs.

Coordinates with the Curriculum Specialists (Math and Reading) in directing the work of the staff 

dentifies needs and plans with the Curriculum Specialist for the pre -service and in- service sessions for the instructional staff

Identifies and submits purchase orders for materials, teaching supplies, and equipment needed for use in the progr ams

COORDINATOR OF TITLE I PROGRAMS, K -12 2 | Page DUTIES AND RESPONSIBILITIES (C0NT.): • Coordinates the testing program; selecting, ordering, and collecting tests required for eligibility and for evaluation of the Title I programs

Attends local staff meetings of administrative and supervisory personnel and attends area, state, and national professional meetings upon approval

Cooperates with the principals and instructional staff in the schools for parent involvement

Be a positive role model for students, support mission of school district
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$70,000- $85,000

Dallas Ft. Worth/ DFW

1200 2500

Bachelor’s Degree required in human resources, business administration or related 
field from a accrediated university.

Human Resource experience required

none

HR Coordinator- Director of Operations/ Business

Principal

Ennis ISD

Desoto ISD

11832BurlesonBurleson ISD

Ennis 

Desoto

5830

9740

$70,000- $$80,000

$72,000- $83,000

$76,000- $$85,000

220-906

057-906

126-902

North Bound Education

North Bound Education- Polaris

jgarland
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     Develop,  recommend,  interpret,  and  evaluate  policies,  regulations,  procedures,  and  standards  pertaining to human resource services and employee relations. 

     Supervise  and  evaluate  the  performance  of  a ssigned  staff  in  accordance  with  established  evaluation procedures. 

     Provide  pertinent  information,  reports  prog ress  and  needs,  and  recommend  necessary  actions  concerning human resource services to the Superintendent. 

     Provide human resource informatio n for the Board, central office staff, field staff, parents, and the community; support school staffs in thei r relations with these same groups. 

     Coordinate the activities of this department and  the employee relations program with other district departments,  schools,  and  outside  agencies  as  necessary;  provide  guidance  for  administrative  and supervisory staff in employee relations. 

 Ensure that adequate and secure personnel records are maintained on all employees.

     Initiate  recommendations  for  staffing  needs;  pr ovide  for  the  selection,  orientation,  training,  development, and maximum utilization of assigned staff. 

 Plan and administer an operating budget for the department.

Assist with updating the New school Template.

jgarland
Stamp



!"#$%&&&&&

'"(")*%+",#$-%!!

!)./.0$1%2.3"45.,%6754*%",1%7.8,4*9-

:8;<$)%.=%'481$,40%",4535/"4$1%5,%*$")%.,$- >,%*$")%=5?$-

@5,5;8;%A8"(5=53"45.,0%+$B85)$1-

C183"45.,%+$B85)$1-

CD/$)5$,3$%+$B85)$1-

7$)45=53"45.,%+$B85)$1-

7.;/($4$%4E$%=.((.F5,#%805,#%5,=.);"45.,%#"4E$)$1%=).;%4E)$$%15==$)$,4%4)"1545.,"(%1504)5340%3.;/")"<($%5,%05G$H%
0481$,4%;"I$J8/H%",1%(.3"45.,K%L%4)"1545.,"(%1504)534%50%51$,45=5$1%<*%4E$%"<<)$?5"45.,%>'M%.)%7>'MK%%7.8,4*%
1504)534%,8;<$)0%;"*%<$%"33$00$1%.,%(5,$%4E).8#E%4E$%N$D"0%C183"45.,%M5)$34.)*%=.8,1%"4%E44/-OO;",0=5$(1K4$"K
04"4$K4DK80ONCLKL0INCMKP$<OQ.);0OR.;$K"0/DK%L11545.,"((*H%4)"1545.,"(%1504)5340%!"##$%&'%E"?$%",%$5#E4%"0%4E$%
=.8)4E%15#54%5,%4E$%3.8,4*%1504)534%,8;<$)%67M:9K%

2504%",*%.4E$)%/.4$,45"(%=.);%.=%)$;8,$)"45.,%65K$KH%3")%"((.F",3$H%3$((%/E.,$H%;$;<$)0E5/0H%4)"?$(%.)%E.805,#%
"((.F",3$H%$43KKK9%4.%<$%#5?$,%4.%4E$%5,15?518"(%5,%4E50%/.0545.,K%%>=%,.,$H%/($"0$%04"4$%:OLK%

!.0545.,-

+$/.)40%4.-

:";$%.=%M504)534 2.3"4$1%5,%6754*9
S%.=%
'481$,40% '"(")*%+",#$7M:

:";$%.=%0/.,0.)5,#%$,454*-

:";$%.=%!)./.0$1%7E")4$)%'3E..(-

$50,000- $65,000

Dallas Ft. Worth/ DFW

1200 2500

Bachelor’s degree from accredited university in marketing, public relations, community 
affairs or related field

Campus and  experience; 
Demonstrated competency in public relations and grant writing.

none

Public Relations/ Grant Writer

Principal

Ennis ISD

Desoto ISD

11832BurlesonBurleson ISD

Ennis 

Desoto

5830

9740

$50,000- $65,000

$52,000- $68,000

$55,000- $75,000

220-906

057-906

126-902

North Bound Education

North Bound Education- Polaris
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Identify and help shape policies and procedu res in the public interest

Carry out involvement and information activities which earn public understanding and support

Handle all aspects of the school district’s publications such as external and internal news letters, brochures, bulletins, letters

Promote positive media relations and coverage

Facilitate communication about institutional advancement such as strategic planning, organizational change, budgeting and bond issue campaignsservice sessions for the instructional staff

Develop a c omprehensive communications plan for the district

Conduct formal and informal research to determine public opinion and attitude 2 | Page DUTIES AND RESPONSIBILITIES (C0NT.): • Coordinates the testing program; selecting, ordering, and collecting tests required for eligibility and for evaluation of the Title I programs

Conduct recognition programs for employees and students

Cooperates with the principals and instructional staff in the schools for parent involvement

Be a positive role model for students, support mission of school district
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$46,000- $55,000

Dallas Ft. Worth/ DFW

1200 2500

Hold a Bachelor’s Degree in Educational 
Technology or a related field from an accredited 
college or university. 

none

Technology

Principal

Ennis ISD

Desoto ISD

11832BurlesonBurleson ISD

Ennis 

Desoto

5830

9740

$44,000- $50,000

$46,000- $55,000

$51,000- $58,000

220-906

057-906

126-902

North Bound Education

North Bound Education- Polaris
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Perform simple maintenance and trouble-shootin g procedures on equipment for efficient use of maintenance funds. 

Meet with school level technology leaders a nd technology committees for each school building in order to assist in implementation of  the district plan at a school level. 

Collect and review an inve ntory of technology equipment a nd materials from each school. 

Encourage schools to have technology oriented  open houses for parents, with students and teachers demonstrating va rious uses of technolog ies in the classroom

Assume the duty of District Webmaster

Plan, teach, and publishing of technology workshops  and recording of teac her participation in such workshops

Help in the installation and support of software  and equipment related to technology.  Implement current successful uses of technology in the classroom

Assist with updating the New school Template.

jgarland
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Nameof ProposedCharterSchool:._IN_o_rt_h_B_o_un_d_ Ed_u_c_a_n_·o_n_-_P_o_la_ri_s ________________ ~ 

"'~me of sponsoring entity: !North Bound Education 

Position: Instructional Management/Administrator (Princi 

Reports to: I Superintendent 

Salary Range: I $76,000- $100,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 
1 IVI It: 

Proposed Location (City and County):! ,_D_a_ll_as_F_t_. w_o_rt_hl_D_FW ___________________ ~ 

Number of Students anticipated in year one: ._!

1_2_00 _ ___. In year five: ._!

2_5_00 
___ _, 

"~inimum Qualifications Required: 

t:ducation Required: 

Experience Required: 

'Masters oegree reqmrea on eaucat1ona1 aam1n1strauon ana1or curncu1um ana 1nstrucr1on; 

'campus ana central Mm1n1strauve expenence; 

mis r IV I I e I I ; I -

Certification Required: Principal/Superintendent or other certification, preferred; Experience with program 
leadership. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CON Located in (City) Students 

I Ennis ISO 11220-9061 IEnnis I ~ls_8_3o __ ~ 
Salary Ran e 
$76,000- $98,000 

_~_so_t_o_is_o _________ ~l IOS7-906 II ~D_e_so_t_o _____ ~l 1~9-74_o __ ~ I $76,ooo- $98,ooo 

J,_ B_u_r1_es_o_n_1_so _________ __.l I 126-902 I ._IB_u_rle_s_o_n _____ _,l I 11832 I $76,ooo- $98,ooo 

411 
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Name of Proposed Charter School: 

"'\me of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Establish and promote high standards and expectations for all students and staff for academic performan c 

2. Manage, evaluate and supervise effective and clear procedures for the operation and functioning of the sc 

3. Ensure compliance with all laws, board policies and civil regulations. 

4. Establish the annual master schedule for instructional programs, ensuring sequential learning experiences 

J. Supervise the instructional programs of the school, evaluating lesson plans and observing classes (teach in 

6. Supervise in a fair and consistent manner effective discipline and attendance systems with high standards, 

7. Establish a professional rapport with students and with staff that has their respect. Display the highest et~ 

8. Notify immediately the Board, and appropriate pe rsonnel and agencies when there is evidence of substan 

9. Research and collect data regarding the needs of students, and other pertinent information including the c 

10. Communicate regularly with parents, seeking their support and advice, so as to create a cooperative rela 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

P.age __ 



Name of Proposed Charter School: '~N_o_rt_h_Bo_u_n_d_Ed_u_c_a_ti_o_n_-_P_ol_a_ri_s _______________ _ ~ 

"'<ime of sponsoring entity: I North Bound Education 

Position: !CFO/ Director Finance 

Reports to: jsuperintendent 

Salary Range: I $95,000- $120,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 
,nv11t: 

Proposed Location (City and County): '~D_a_lla_s_F_t_. w_o_rt_hl_D_FW ______________ _____ ~ 

Number of Students anticipated in year one: '~1_20_0_~ In year five: '~2_5_00 _ _ _ ~ 

"'1.inimum Qualifications Required: 

education Required: I Masters oegree reqairea Finance 

Experience Required: ram pas aM O!ntral Mm1nosuat1vo expe11ence; 

I I I I I n I I ; I - nag 
Certification Required: Principal/Superintendent or other certification, preferred; Experience with program 

leadership. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in {City) Students 

'Ennis ISD 11220-9061 IEnnis ! l._s_s_3o __ __, 

Salary Range 
1$95,000-$120,000 

•esoto ISO 11os7-906 j joesoto j ._l9_7_4o __ __, I $9s,ooo- s 120,000 

~' B_u_rl_es_o_n_1_so _________ ~l I 126-902 I ~IB_u_rle_s_o_n _____ ~l 111832 I $95,ooo- s 120,000 

Page __ 



Name of Proposed Charter School: 

"a me of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Assist in formulating the company's future direction and supporting tactical initiatives 

2. Monitor and direct the implementation of strategic business plans 

3.,Develop financial and tax strategies 

4. Manage the capital request and budgeting processes 

s. Develop performance measures that support the company's strategic direction 

6. Participate in key decisions as a member of the executive management team 

7. Maintain in-depth relations with all members of the management team 

8. Manage the accounting, finance, and payroll, departments 

9. Oversee the financial operations of subsidiary companies and out of state operations 

10. Manage any third parties to which functions have been outsourced 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page __ 



Name of Proposed Charter School: I North Bound Education- Polaris 
~--------------------------~ 

~ 1 ::ime of sponsoring entity: I North Bound Education 

Position: jcustodian 

Reports to: I Principal 

Salary Range: 1$30,000- $40,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

Proposed Location (City and County):! ~D_a_11a_s_F_t._w_o_rt_h_1_o_FW __________________ ~ 

Number of Students anticipated in year one:I ~ 1_20_0_~ In year five: ~12_5_00 ___ ~ 

~~inimum Qualifications Required: 

tducation Required: IA1gh School Diploma 

Experience Required: 
I I I I 

assistance work. Responsibilities include providing administrative support in areas of office 
management, clerical, and ongoing coordination of information. Work involves entering and 
analyzing data in all education data systems used by agency schools. Responsible for the . . . . . 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A trad itional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CON Located in (City) Students 

jEnnis ISD 11220-9061 IEnnis I ._ls_s_3o __ __, 

Salary Range 
1$30,000- $40,000 

_'s_o_to_1s_o _ _ _ _ _____ __,j los7-906 1 ._lo_e_so_t_o _ ___ _ __,ll ._9_74_o _ _ __, 1$30,000- $40,000 

I~ B_u_r1_es_o_n_1_so _________ ~l I 126-902 I l~B-u_rl_es_o_n _____ ~l I 11832 1$30,000- $40,000 

Y2..I 
Page _ _ 



Name of Proposed Charter School: 

••.qme of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Responsible for the direction of house keeping services in the facility. 

2. Clean and sanitize restrooms/bathrooms using established practices and procedure. 

3. Assist with the setup of facilities for meetings, classrooms, conferences, events, etc. 

4. Strip, clean, buff and apply floor sealer and floor finish to hard surface floors, vacuum and shampoo carpe1 

J. Use and maintain assigned power equipment and hand tools; buffers, auto scrubbers, extractors, high pre! 

6. Wash walls and equipment; use ladders when required in work assignments. 

7. Lock and unlock assigned buildings: secure building when facilities are not in use checking for unlocked do· 

8. Perform cleaning and related activities such as removing snow or debris from sidewalks and stairs in areas 

9. Move furniture, equipment, supplies and tools on an incidental basis. 

10. Have essential physical and mental capabilities in the following: Interpersonal skills, memory, attention t1 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

L\17 
Page __ 



Name of Proposed Charter School: I North Bound Education- Polaris 
~--------------------------~ 

"'ame of sponsoring entity: !North Bound Education 

Position: I Deans/ Directors/ Coordinators 

Reports to: I Principal 

Salary Range: I $60,000- $75,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

· 11u11~ 

Proposed Location (City and County): ._lo_a_ll_as_F_t_. w_ o_rt_hl_D_F_w ___________________ ~ 

Number of Students anticipated in year one:I ._1_20_0_~ In year five:! ._
2
_
5
_
00 
___ ~ 

~~inimum Qualifications Required: 

t:ducation Required : I Bachelors aegree from accrea1rea onlversoty 

I ; 
Experience Required: Demonstrated competency in the core academic subject area assigned 

Special Knowledge/Skills: 
Knowledge of subjects assigned 

Complete the following using information gathered from three different traditional d istricts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CON Located in (City) Students 

!Ennis ISO 11220-9061 IEnnis II ._5_8_3o __ ___, I $60,000- $75,000 

Sa la ry Range 

~soto ISO 11057-906 1 IDesoto II ._9_74_o __ ~ I $60,000- $75,ooo 

._IB_u_r1_es_o_n_1_so _________ ~11126-902 I ._l'B_u_rl_es_o_n _____ ~l I 11832 1$60,000- $75,000 

Page __ 



Name of Proposed Charter School: 

··~me of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Develop and implement lesson plans that fulfill the requirements of district's curriculum program and shov 

2. Prepare lessons that reflect accommodations for differences in student learning styles 

3. Present subject matter according to guidelines established by Texas Education Agency, board policies, and < 

4. Plan and use appropriate instructional and learning strategies, activities, materials, and equipment that ref 

J. Conduct assessment of student learning styles and use results to plan instructional activities. 

6. Work cooperatively with special education teachers to modify curriculam as needed for special educations 

7. Work with other members of staff to determine instructional goals, objectives, and methods according to d 

8. Help students analyze and improve study methods and habits. 

9. Conduct ongoing assessment of student achievement through formal and informal testing. 

10. Be a positive role model for students, support mission of school district 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page __ 



( 

Name of Proposed Charter School: I North Bound Education- Polaris 
~--------------------------~ 

Name of sponsoring entity: !North Bound Education 

Position: Executive Management/CEO/Supt., Chief Std/ Tc 

Reports to: I Superintendent 

Salary Range: 1$95,000-$120,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

Proposed Location (City and County): l~D_a_na_s_F_t_. w_o_rt_h_l_D_FW _______ ____________ ~ 

Number of Students anticipated in year one: '~1_20_0_~ In year five: ~'2_5_00 ___ ~ 
Minimum Qualifications Required: 

.. uucation Required: 
!Masters Degree required m eaocat1ona1 aam1n1stra110n ana1or cornco1om ana 1nstrocrion; 

Experience Required : !campus aM central Mm1n1srrat1ve expenence; 

lnl I I I rl I I ; I -

Certification Required: Principal/Superintendent or other certification, preferred; Experience with program 
leadership. 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in (City) Students 

!Ennis ISD 11220-9o6j jEnnis I l._5_8_3o __ __, 

Salary Range 
1$95,000- $120,000 

-.soto ISD 11057-906 1 IDesoto J l ...... .9_7_4o __ __, I $95,ooo- s 120.000 

1~s_u_r1_es_o_n_1_so _________ ~11126-9021~[B_u_rl_es_o_n _____ ~I 111832 I $9s,ooo- s 120,000 

Page __ 



Name of Proposed Charter School: 

'·~me of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Oversee the development and delivery of curriculum and instructional programs that incorporate district go 

2. Participate in the district-level decision-making process to establish and review the district's goals and obje 

3. Monitor and reevaluate instructional programs on an ongoing basis using input from teachers and principa 

4. Ensure that the necessary time, resources, materials, and technology to support accomplishment of educa1 

J. Collaborate with curriculum specialists, principals, teachers, and other instructional staff to develop, maint; 

6. Engage instructional staff in evaluating and selecting instructional tools and materials to meet student lean 

7. Actively support the efforts of others to achieve district goals and objectives and campus performance obje 

8. Oversee staff development programs and provide effective activities that support instructional programs, ir 

9. Participate in the implementation of the designated teacher appraisal system. Policy, Reports, and Law 

10. Implement the policies established by federal and state law, State Board of Education rule, and local boa re 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page __ 



Name of Proposed Charter School: !Noth Bound Education- Polaris Campus 

"'a me of sponsoring entity: !North Bound Education 

Position: 

Reports to: 

Salary Range: 1s120,oo-s 150,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. I Prof!!ss1ona1 ASSOClatlon Memebershlp 

Proposed Location (City and County): l._o_a_lla_s_F_t_. w_o_rt_h_-_o_a_ll_a_sn_a_r_ra_n_t ___ _ ___________ ~ 

Number of Students anticipated in year one: l._·

1_20_0 _ __, In year five: !._2_0_00 ___ _, 

Minimum Qualifications Required: 

t.ducation Required: 

Experience Required: 

!Masters Degree requorea 1n eaueat1ona1 adm1n1strat1on ana101 curncUium ana 1nstmct1on; 

!campus ana cemral Mmlnlstrauve experience; 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CON Located in (City) Students 

!Ennis ISO j j220-9061 jEnnis j ~15_8_3o __ ~ 
Salary Range 

1180,000 

'Soto ISO I 1057-906:1 1oesoto ll ~9_7_4o __ ~ 1225,000 

~I B_u_r1_e_so_n_1_so _ _ _______ ~1 1126-90211 .... B_u_r1_es_o_n _ ____ _.l .... I 1_1_38_2 __ _, 1198,002 

~ 2.1 
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Name of Proposed Charter School: 

"ame of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Performs such duties as are set forth in the Texas Revised Statutes and in the regulations of the State Bo. 

2. Assists in the development of and is responsible for the implementation and execution of policies 

3. Keeps the Board informed on issues, needs, and operation of the school system. 

4. Offers professional advice to the Board on items requiring Board action, with appropriate recommendatio 

J. Works with the staff in presenting and interpreting school problems to the Board. 

6. Assists the Board in its efforts to interpret public opinion concerning the schools. 

7. Solicits, gives attention to, and makes response to problems and opinions of community groups and indivic 

s. Encourages collaborative relationships with businesses and industries in the community. 

9. Develops a cooperative relationship with all news media. 

10. Undertakes long-term analysis and projection of staffing needs and availability 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page __ 



Nameof ProposedCharterSchool: ~IN_o_rt_h_B_o_un_d_Ed_u_c_a_ti_·o_n_-_P_o_la_ri_s ________________ ~ 

"'a me of sponsoring entity: !North Bound Education 

Position: I Librarian 

Reports to: 

Salary Range: I $48,000- $65,000 

List any other potential form of remuneration (i.e ., car allowance, cell phone, memberships, travel or housing 
allowance, etc .. . ) to be given to the individual in this position. If none, please state N/ A. 
I IVI IC 

Proposed Location (City and County):! ~D_a_ll_as_F_t_. w_ ort_hl_D_FW ___________________ ~ 

Number of Students anticipated in year one: ._f 1_20_0 _ __, In year five: ~12_5_00 ___ _. 

"llinimum Qualifications Required: 

t.ducation Required : 
!Masters degree fi'Om accredited college 01 un1vers1ty (fol 1na1v1aua1s cemfled merianuary 
23, 2001) 

Experience Required : 
n W I : 

Knowledge of library science 
Ability to instruct and manage student behavior 
Strong organizational, communication, and interpersonal skills 

ert1 1cat1on equ1re : C .f. . R . d I vahd Tl>xas hb1a11an 01 learning resou1Ces spec1ahst cemftcate 01 enaotsemem 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON}. #of 

Name of District CON Located in (City) Students 

/Ennis ISD 11220-906 1 IEnnis II ~5_s_3o __ __, 

Sala Range 
$48,000- $65,000 

~soto ISD 11057-906 1 IDesoto I ~19_7_4o __ ~ 1$48,000- $65,000 

I._ B_u_r1_es_o_n_1_so _________ __,l I 126-902 I ~IB_u_rl_es_o_n _____ _.l I 11832 I $48,ooo- $65,ooo 

Page __ 



Name of Proposed Charter School: 

"~me of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Direct the operation of the school library /media center. 

2. Provide services and resources that allow students to develop skills in locating, evaluating, synthesizing, an 

3. Serve as teacher, materials expert, and curriculum adviser to ensure that library/media center is involved ir 

4. Provide group instruction and individual guidance to students to help them locate resources and use resea 

J. Manage acquisitions, processing, organizing, distribution, maintenance, and inventory of resources. 

6. Create a library/media center environment that is conducive to learning and appropriate to the maturity le· 

7. Compile, budget and cost estimates based on documented program needs 

8. Comply with federal and state laws, State Board of Education rule, and board policy in the library/media se 

9. Comply with all district and campus routines and regulations. 

10. Maintain a positive and effective relationship with supervisors. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

~30 
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Nameof ProposedCharterSchool : ~jN_o_r_th_B_o_un_d_Ed_u_c_a_ti_·o_n_-_P_o_la_ri_s ________________ ~ 

Name of sponsoring entity: j North Bound Education 

Position: 'Nurse/ Medical Assistant 

Reports to: 'Principal 

Sa lary Range: I $45,000- $65,000 

List any other potentia l form of remuneration {i.e., ca r allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 
llUI It: 

Proposed Location {City and County): I Dallas Ft. Worth/ DFW 
~-------------------------~ 

Number of Students anticipated in year one:! ~1_20_0_~ In year five: ~'2_5_00 ___ ~ 
Minimum Qualifications Required : 

( . . d 
.... 1..1ucat1on Require : 'Degree from a accrea1atea 4 year on1vers1ty 

l
campos Expere1nce Preferred 

Experience Required: . 

C 
.f . . R . d IAppropnately Certified as RN or LVN w1t l'I certificate in goOd standing ert1 1cat1on equ1re : 

I 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Add itionally, traditional districts will not have an eight as the 
fourth digit in the county district number {CON). #of 

Name of District CON Located in (City) Students 

I Ennis ISO 11220-906 1 !Ennis II ~5-8-30--~ 

'_so_t_o_1s_o _________ ~l l·057-906 I ~ID_e_so_t_o _____ ~I ~'9_7_4o __ ~ 

l~B_u_r1_es_o_n_1_so _________ __,11126-902 I ~IB_u_rl_es_o_n _____ ~l 111 832 

Sala Range 
$45,000- $65,000 

1$45,000- $65,000 

I $45,ooo- $65,ooo 

Page __ 



Name of Proposed Charter School: 

'!?me of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Provide for general student health needs, educate students and staff regarding health issues, offer emerger 

2. Demonstrate thoroughness, reliability, and a high degree of accuracy in performing work assignments in ac 

3. Produce and maintain accurate records 

4. Provide an organized environment conducive to assisting students 

5. Cooperate with other staff members in planning and implementing instructional goals and objectives using 

6. Become knowledgeable of and comply with state, district and campus regulations and policies 

7. 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

P.age __ 



Name of Proposed Charter School: !North Bound Education- Polaris 
~--------------------------~ 

"''~me of sponsoring entity: I North Bound Education 

Position: 'Operations/ Business 

Reports to: I Principal 

Salary Range: I $76,000- $85,000 

List any other potential form of remuneration {i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... } to be given to the individual in this position. If none, please state N/A . 
. nor11:: 

Proposed Location {City and County}: I Dallas Ft. Worth/ DFW 
~-------------------------~ 

Number of Students anticipated in year one: '~1_20_0_~ In year five: ._!

2
_
5
_
00 
___ ~ 

Minimum Qualifications Required: 

t.ducation Required: I Bachelors oegree reqmrea m busoness adminlStratton or retaiea field. 

Experience Required : 
I • IV I • I r X I 

1in supervising/managing a bond program: planning, assisting in Bond election planning, 
project schedu ling, managing funds 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number {CDN). #of 

Name of District CDN Located in (City) Students 

'Ennis ISD 11220-906 1 IEnnis j ._l5_8_3o __ __, 

Salary Ran e 
$76,000- $$85,000 

_·s_o_to_i_sD _________ ~' '057-90611 ._D_e_so_t_o _____ ~' '97401 ~$-76-,-oo-o---$$_8_5-,o-o-o ~ 

I ._B_u_r1_es_o_n_1_sD _________ ~l 1126-902 I l~B-u_rl_es_o_n _____ ~l I 11832 I $76,ooo- $$85,000 

Page __ 



Name of Proposed Charter School: 

";i.me of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Oversee budget development and monitoring of Plant Services, Child Nutrition Services, Custodial Services. 

2. Assist with planning efforts; coordinate meetings and materials from directors. Maintain divisional material 

3. Provide training and leadership to assigned departments. 

4. Participate as a member of District's Directors' and Administrative councils. Assist in bond package develop 

). Perform periodic studies of costs, comparative analyses, etc. to benchmark and drive improvement. Attend 

6. Oversee preparation of Board meeting materials for assigned areas. 

7. Assist in emergency responses (such as storm sheltering), as delegated. Prepare periodic reports for Distric 

8. Participate in construction/building design/progress meetings. 

9. Assist with updating the New school Template. 

10. Manage and oversee support services departments (Plant Services, Child Nutrition Services, Custodial Ser 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

L\~LJ 
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Name of Proposed Charter School: l._N_o_rt_h_Bo_u_n_d_Ed_u_c_a_ti_o_n_- _Po_ l_a_ri_s ________________ ~ 

"lame of sponsoring entity: I North Bound Education 

Position: Administrative Staff/ PEIMS/ Registrar/Clerk 

Reports to: jsuperintendent/Principal 

Salary Range: 1$45,000- $65,000 

List any other potentia l form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individua l in this position. If none, please state N/A. 

11 IVI It: 

Proposed Location (City and County): l._o_a_11a_s_F_t._w_o_rt_h_1_o_FW __________________ ~ 

Number of Students anticipated in year one: l._1_20_0 _ __. 

"'~inimum Qualifications Required: 

tducation Required: 
n r 1 1 : 

High school diploma or GED 
B. A. Degree preferred 

In year five: l._2_5_
00 
___ ~ 

Experience Required: I' or mol'!' years experience in PEIMS prererreo 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 

student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 

state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 

fourth digit in the county district number (CON). #of 

Name of District CON Located in (City) Students 

jEnnis ISO 11220-9061 IEnnis I ._l5_s_3o __ ~ 
Sala Range 
$45,000- $65,000 

_~s_o_to_1s_o _________ ~ll057-906 11 ._D_e_so_t_o _____ ~j ._j9_7_4o __ ~ 1$45,000- $65,000 

._j B_u_r1_es_o_n_1_so _________ ___,j I 126-902 I ._IB_u_r1_es_o_n _____ ~l ._I 1_1_s3_2 __ ~ I $45,000- $65,000 

Page __ 



Name of Proposed Charter School: 

-.,~me of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Coordinate the collection and reporting of district Public Education Information Management System (PElrv 

2. Oversee the reporting, collection, and entry of attendance at the campus level through the campus-based 1 

3. Oversee the general duties of the data entry personnel. Assist with maintenance of accurate attendance re, 

4. Perform duties of registrar including transfer and receipt of student records. 

J. Assist with data entry including budget, accounting, demographics, and miscellaneous business office dutiE 

6. 

7. 

8. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

P.age __ 



( 

Name of Proposed Charter School: !North Bound Education- Polaris 
~-----------------------------' 

11.1ame of sponsoring entity: I North Bound Education 

Position: 'Public Relation/Grant Writer 

Reports to: 'Superintendent 

Salary Range: 1$48,000-$65,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 
llUllt:! 

Proposed Location (City and County):j ~o_a_ll_as_F_t_. w_ort_h1_o_FW ___________________ __. 

Number of Students anticipated in year one: ..... 1 1_20_0_~ In year five: ~'2_5_00 ___ ~ 
l\llinimum Qualifications Required: 

i:uucation Required: I Bachelors degree In Job related area. 

Experience Required: 
\'Ob related experience With lnCre>S1ng levels Of responsob1hty 1S required. 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CON Located in (City) Students 

!Ennis ISO 11220-9061 lEnnis II ..... 5_8_3o __ ~ 
Salary Ran e 
$48,000- $65,000 

_s_ot_o_i_so __________ ~I !057-906 j ..... f o_e_so_t_o _____ ~j ~'9_7_4o __ ~ 1$48,000- $65,000 

l ..... ~_u_r1_es_o_n_1_so _________ ~j '126-9021 ..... lB_u_r1e_s_o_n _____ ~j j 11832 I $48,ooo- $65,ooo 

U?i l 
Page __ 



Name of Proposed Charter School: 

"~.me of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Collaborates with a variety of parties (e.g. district personnel, community organizations, parents, businesses 

2. Coordinates all grant processes (e.g. evaluations, budget, finance, reports, etc.) for the purpose of ensuring 

3. Develops forms, processes, procedures, and policies for the purpose of implementing a consistent grant ap 

4. Develops grant applications and related documents (e.g. required reports, budgets, specific inquiries, etc.)· 

6. Monitors proposals and funding application requirements (e.g. presentation (number of copies and bindin1 

7. Monitors the financial management of grants (e.g. budget preparation, budget adjustments, expenditures, 

8. Participates in and leads, if appropriate, meetings, workshops and seminars for the purpose of conveying, s 

9. Researches grant opportunities (e.g. facility improvements, professional development,curriculum developn 

10. Supports the Superintendent through preparation of written materials and presentations for the purpose 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: jNorth Bound Education- Polaris 
~-------------------------------' 

" 1::ime of sponsoring entity: !North Bound Education 

Position: 'Administrative Staff/ Secretary 

Reports to: I Superintendent/Principal 

Salary Range: jS35,000- $50,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/ A . 

. no11t: 

Proposed Location (City and County): I Dallas Ft. Worth/ DFW 
~----------------------------' 

Number of Students anticipated in year one:l ~· 1_20_o_~ In year five: ~'2_5_00 ___ _. 

~ninimum Qualifications Required: 

I
H1gl'i Scl'IOol Diploma 

tducation Required: . 

J - v II I I wr 
Experience Required : assistance work. Responsibilities include providing administrative support in areas of office 

management, clerical, and ongoing coordination of information. Work involves entering and 
analyzing data in all education data systems used by agency schools. Responsible for the . . . . . 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CON Located in (City) Students 

jEnnis ISO 11220-9o6 j jEnnis j ~15_s_3o __ ~ 
Salary Ran e 
$35,00- $50,000 

soto ISO 11057-906 1 IDesoto JI ~9-7-40--~ I $35,00- $50,000 

1~B_u_r1_es_o_n_1s_o _________ ~l 1126-902 II ~B_u_rle_s_o_n _____ _.l I 11832 1$35,00- $50,000 

Page __ 



Name of Proposed Charter School: 

··";ime of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Knowledge of office practices and administrative procedures. 

2. Skill in the use of standard office equipment and software. 

3. Skill in managing and maintaining accurate data entry and analysis in multiple complex data systems. 

4. Skill in maintaining the filing system for the office to ensure complete and up to date information is readily 

J. Skill in typing, filing, organizing, prioritizing, and keeping records and charts 

6. Ability to learn to compress and send student data electronically. 

7. Ability to interpret rules, regulations, policies, and procedures. 

8. Ability to establish and maintain confidentiality and effective working relationships with agency administra1 

9. Ability to communicate effectively, both orally and in writing. 

10. IAbility to train others. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

P.age __ 



Name of Proposed Charter School: 1 ...... N_o_rt_h_ Bo_u_n_d_ Ed_u_c_a_ti_o_n_- _Po_l_a_ri_s ___________ _____ _.. 

"'t:::ime of sponsoring entity: !North Bound Education 

Position: 'Custodian 

Reports to: 'Principal 

Salary Range: 1$35,000-$50,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

Proposed Location (City and County): l ...... D_a_ll_as_F_t_. w_o_rt_h_l_D_FW ___________________ ~ 

Number of Students anticipated in year one: ...... 111_20_0 _ __. In year five : 1 ...... 2
_
5
_
00 
___ _, 

"~inimum Qualifications Required: 

1:.ducation Required: 
I I I y U 

development. Strong communication skills. The ability to perform the duties and 
responsibilities as described below. 

Experience Required: 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CON Located in (City) Students 

!Ennis ISO 11220-906 1 IEnnis I ~15_8_3o _ _ ~ 
Salary Range 

1$35,000- $50,000 

soto ISO 11057-906 1 loesoto I ~19_74_o __ ~ I $35,ooo- $50,000 

l ...... _s_u_r1_es_o_n_1_so _________ ___,l I l 26-902 l ...... [s_u_rl_es_o_n _____ ~l I 11832 I $35,000- $50,000 

4WI 
Page _ _ 



Name of Proposed Charter School: 

''~me of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Maintains high visibility throughout the building and grounds. 

2. Collaborates closely with the school resource office 

3. Serves on the Student Services Team and the School Crisis Team. 

4. Assists the administrative staff with security concerns. 

J. Attends scheduled Safe School Coordinators and School Resource Officers program meetings. 

6. Completes monthly reports and other accountability reports (such as for grants) as assigned. 

7. Makes recommendations to school administration and staff utilizing needs assessment data and observatio 

8. Serves as team player and role model for other employees in the organization; demonstrates a commitmer 

9. Must have finger dexterity and be able to physically perform the basic life operational functions of kneeling 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page __ 



Name of Proposed CharterSchool:..._IN_o_rt_h_ B_o_u_nd_ E_d_uc_a_ti_·o_n_-_P_o_la_ri_s ____ ____________ ~ 

"'ame of sponsoring entity: !North Bound Education 

Position: 'Teacher- Speciality 

Reports to: 'Principal 

Salary Range: 1$48,000- $65,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 
I IVll<: 

Proposed Location (City and County): LID_a_11_as_F_t._w_o_rt_h_1_o_FW __________________ ___J 

Number of Students anticipated in year one:f ..._ 1_2_00 _ ___, In year five: ! ,_2_5_00 ___ __. 

Minimum Qualifications Required: 

cuucation Required: 
IA Ba<helor s degree or ~ 19Mr fi'Om an accredited co11ege or univers1ry. 

Experience Required : 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in (City) Students 

!Ennis ISD 11220-9061 IEnnis II ._5_8_3o __ ___, 

Salary Range 
1$48,000- $65,000 

'Soto ISD 11057-9061 IDesoto ll ._9_7_4o __ ___, 1$48,000- $65,000 

I..._ B_u_r1_e_so_n_1_s_o _________ __.l I 126-902 I LIB_u_ri_es_o_n _____ -11111832 1$48,000-$65,000 

Page __ 



Name of Proposed Charter School: 

"~me of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Implements the school's mission, philosophy of education and instructional standards and objectives. 

2. Assists the administration in implementing all policies and rules governing student life and conduct 

3. Takes all necessary and reasonable precautions to protect students, equipment, materials, and facilities. 

4. Maintains accurate, complete, and correct records as required by law, school policy, and administrative reg 

Strives to maintain and improve professional competence especially as relates to the specific assignment a1 

6. Attends staff meetings and serves on staff committees as required. 

7. Establishes and maintains cooperative relationships with others. 

8. Establishes and maintains open lines of communication with students, colleagues, and parents concerning 

9. Performs such other related tasks and assumes such other related responsibilities as may from time to timE 

10. Works cooperatively and in concert with other employees and contractors to advance a seamless, respon' 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

4Ll4 
Page __ 



Nameof ProposedCharterSchool: _IN_o_rt_h_B_o_un_d_ Ed_u_c_a_ti_o_n_-_P_ol_a_ri_s _ _______________ ~ 

"-lame of sponsoring entity: jNorth Bound Education 

Position : 'Teacher- Special Education 

Reports to : I Principal 

Sa la ry Range: I $48,000- $65,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/ A. 
11u11e 

Proposed Location (City and County): ._ID_a_ll_as_F_t_. w_o_rt_hl_D_FW ___________________ __, 

Number of Students anticipated in year one: l._·

1_2o_o _ __, In year five: _!
2
_
5
_
00 

_ __ ~ 

~llinimum Qualifications Required: 

1:.ducation Required: 
IA Bachelors degree or n1gnerli'Om an accred1red college or university. 

Experience Required: 

Certification Required: 
I Jn a v I I I ev J I 

the particular assignment as required by federal, state or local regulations, laws or regulatory 
bodies including the No Child Left Behind Act; which includes current state certification, 
acceptable scores on mandatory tests or other documentation meeting the requirements set . . . . 

Complete the following using information gathered from three different traditional districts comparable in size, 

student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea . 

state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in (City) Students 

!Ennis ISD j j220-90611Ennis II ._5_8_3o __ ___, 

_':!_s_ot_o_1_so _________ ~l I057-906 I ._ID_e_so_t_o _____ ___.l ._l9_7_4o __ ___, 

l._B_u_r1_es_o_n_1_so _________ ___,l !126-902 1._IB_u_rl_es_o_n _ ____ __,j111832 

Salary Ran e 
$48,000- $65,000 

1$48,000- $65,000 

I $48,ooo- $65,ooo 

Page __ 



Name of Proposed Charter School: 

"''a me of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Implements the school's mission, philosophy of education and instructional standards and objectives. 

2. Assists the administration in implementing all policies and rules governing student life and conduct 

3. Takes all necessary and reasonable precautions to protect students, equipment, materials, and facilities. 

4. Maintains accurate, complete, and correct records as required by law, school policy, and administrative reg 

s. Strives to maintain and improve professional competence especially as relates to the specific assignment a1 

6. Attends staff meetings and serves on staff committees as required. 

7. Establishes and maintains cooperative relationships with others. 

8. Establishes and maintains open lines of communication with students, colleagues, and parents concerning 

9. Performs such other related tasks and assumes such other related responsibilities as may from time to timE 

10. Works cooperatively and in concert with other employees and contractors to advance a seamless, respon: 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Page __ 



Name of Proposed Charter School: ~'N_o_rt_h_B_o_un_d_Ed_u_c_a_ti_o_n_- _P_o_la_ri_s ________________ ~ 

"lame of sponsoring entity: I North Bound Education 

Position: !Teacher- Core Content 

Reports to: jPrincipal 

Salary Range: I $48,000- $65,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

Proposed Location (City and County):! ~D_a_11a_s_F_t._w_o_rt_h_1_o_FW __________________ ~ 

Number of Students anticipated in year one: ~11_20_0_~ In year five: ~12_5_00 ___ ~ 

"'1in imum Qualifications Required: 

tducation Required: I" Bachelors degree or higher fl'Om an am•a1tea college or a n1vers1ty. 

Experience Required: 

Certification Required: 
I av I I I I I v J p I 

the particular assignment as required by federal, state or local regulations, laws or regulatory 
bodies including the No Child Left Behind Act; which includes current state certification, 
acceptable scores on mandatory tests or other documentation meeting the requirements set . . . . 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CON Located in (City) Students 

jEnnis ISD 11220-9061 IEnnis II ~5_8_3o __ __. 

Salary Ran e 
$48,000- $65,000 

esoto ISD 11057-9061 fDesoto 119740 ..... ,$-48-,-00-0---$6-5-,0-0-0---. 

~I B_u_r1_es_o_n_1_so _________ ~11126-9021~IB_u_rl_es_o_n _____ ~I 111832 1$48,000- $65,000 

4W1 
Page __ 



Name of Proposed Charter School: 

-'lilme of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Implements the school's mission, philosophy of education and instructional standards and objectives. 

2. Assists the administration in implementing all policies and rules governing student life and conduct 

3. Takes all necessary and reasonable precautions to protect students, equipment, materials, and facilities. 

4. Maintains accurate, complete, and correct records as required by law, school policy, and administrative reg 

's. Strives to maintain and improve professional competence especially as relates to the specific assignment a1 

6. Attends staff meetings and serves on staff committees as required. 

7. Establishes and maintains cooperative relationships with others. 

8. Establishes and maintains open lines of communication with students, colleagues, and parents concerning 

9. Performs such other related tasks and assumes such other related responsibilities as may from time to timE 

10. Works cooperatively and in concert with other employees and contractors to advance a seamless, respon: 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

P.age __ 



Name of Proposed Charter School: [~N_o_rt_h_Bo_u_n_d_Ed_u_c_a_ti_o_n_- _Po_l_a_ri_s ________________ ~ 

"lame of sponsoring entity: I North Bound Education 

Position: !Teaching Aides 

Reports to: I Principal 

Salary Range: I $30,000- $40,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 
no110:: 

Proposed Location (City and County): ._lo_a_11a_s_F_t._w_o_rt_h_1_o_FW __________________ ___, 

Number of Students anticipated in year one: l._·

1_2o_o _ __, In year five: ._!

2
_
5
_
00 
___ ~ 

ll.'1inimum Qualifications Required: 

education Required: 
( IH1gl'l Scl'lOol Diploma 

'--------------------------------~ 

Experience Required : 
tn J I I I I W r I 

assistance work. Responsibilities include providing administrative support in areas of office 
management, clerical, and ongoing coordination of information. Work involves entering and 
analyzing data in all education data systems used by agency schools. Responsible for the . . . . . 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 

student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 

fourth digit in the county district number (CON). #of 

Name of District CON Located in (City) Students 

!Ennis ISO 11220-9061 IEnnis II ,_s_s_3o __ __, 

_~_so_t_o_1s_o _________ __,! f OS7-906 I ._ID_e_so_t_o _____ ___,l ._l9_7_4o __ __, 

._I B_u_r1_es_o_n_1_so _________ ~J ! 126-902 II ._B_u_rl_es_o_n _____ __.J I 11832 

Salary Range 
1$30,000- $40,000 

1$30,000- $40,000 

I $30,000- $40,000 

Page __ 



Name of Proposed Charter School: 

/·"1.ame of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Prepare lesson materials, bulletin board displays, exhibits, equipment, and demonstrations. 

2. Present subject matter to students under the direction and guidance of teachers, using lectures, discussion 

3. Tutor and assist children individually or in small groups in order to help them master assignments and to re 

4. Supervise students in classrooms, halls, cafeterias, school yards, and gymnasiums, or on field trips. 

·s. Distribute teaching materials such as textbooks, workbooks, papers, and pencils to students 

6. Organize and label materials, and display students' work in a manner appropriate for their eye levels and p1 

7. Prepare lesson outlines and plans in assigned subject areas, and submit outlines to teachers for review. 

s. jAssist in bus loading and unloading. 

9. Provide disabled students with assistive devices, supportive technology, and assistance accessing facilities~ 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

41SO 
!<age __ 



Nameof ProposedCharterSchool: ._IN_o_r_th_B_ou_n_d_Ed_u_c_a_n_·o_n_-_P_o_la_ri_s ________________ ~ 

"'ame of sponsoring entity: !North Bound Education 

Position: !Administrative Staff 

Reports to: I Principal 

Salary Range: 1$30,000- $40,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc .. . ) to be given to the individual in this position. If none, please state N/A. 

1 llV llt: 

Proposed Location (City and County): I Dallas Ft. Worth/ DFW 
~-------------------------~ 

Number of Students anticipated in year one: 1~'1_20_0_~ In year five: ~'2_5_00 ___ ~ 

( 
~'1inimum Qualifications Required: 

l
-A-19~h~s-c-h~o~o-10 ........ ,p-1o~m-a~-----------------------~ 

tducation Required: . 

Experience Required: 
r U I I I I I W I 

assistance work. Responsibilities include providing administrative support in areas of office 
management, clerical, and ongoing coordination of information. Work involves entering and 
analyzing data in all education data systems used by agency schools. Responsible for the . . . . . 

Certification Required: 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea. 
state .t x.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in (City) Students 

IEnnis ISO 11220-9061 !Ennis I ._ls_s_3o __ ___. 

~soto ISO I l,057-906 1 IDesoto I ._l9_7_4o __ ___. 

j._ s_u_r1_es_o_n_1_so _________ ---'I 1126-902 11._ B_u_rl_es_o_n _____ __,1 111832 

Salary Range 
1$30,000- $40,000 

1$30,000- $40,000 

I $30,000- $40,ooo 

Page __ 



Name of Proposed Charter School: 

···'lame of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Prepare lesson materials, bulletin board displays, exhibits, equipment, and demonstrations. 

2. Present subject matter to students under the direction and guidance of teachers, using lectures, discussion 

3. Tutor and assist children individually or in small groups in order to help them master assignments and to re 

4. Supervise students in classrooms, halls, cafeterias, school yards, and gymnasiums, or on field trips. 

1. Distribute teaching materials such as textbooks, workbooks, papers, and pencils to students 

6. Organize and label materials, and display students' work in a manner appropriate for their eye levels and p• 

7. Prepare lesson outlines and plans in assigned subject areas, and submit outlines to teachers for review. 

a. !Assist in bus loading and unloading. 

9. Provide disabled students with assistive devices, supportive technology, and assistance accessing facilities! 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

Ll61 
Page __ 



Name of Proposed Charter School: I North Bound Education- Polaris 
~-------------------------------' 

"Jame of sponsoring entity: !North Bound Education 

Position: jTeacher- Core Content 

Reports to: I Principal 

Salary Range: I $48,000- $65,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

1rrur1e 

Proposed Location (City and County):l ._D_a_11a_s_F_t._w_o_rt_h_l _D_FW _______ ___________ __, 

Number of Students anticipated in year one:j ~1_20_0_~ In year five: ._!

2_5_00 
___ _, 

"~inimum Qualifications Required: 

tducation Required : 
raster' degree '" gmdance oounsehng llOm an accredited !Our (4) year college or university 

Experience Required: 
lcana1aare must have satl<facrory outcome o1 flngerpnntmg M<l<groona <he<~ 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield .tea . 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CON Located in (City) Students 

!Ennis ISD 11220-9061 IEnnis I Ll5_8_3o __ __, 

Salary Ran e 
$48,000- $65,000 

' esoto ISD 11057-906 1 IDesoto j ._l9_7_4o __ __, 1$48,000- $65,000 

~I B_u_r1_es_o_n_1_so _________ ~11126-902 lj ._B_u_rl_es_o_n _____ __.l I 11832 1$48,000- $65,000 
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Name of Proposed Charter School: 

'lame of Sponsoring Entity: 

Position: 

Reports to: 

Job Duties: List up to 10 key duties this individual will perform. 

1. Identify, assess, and enroll students in programming most conducive to their educational needs. 

2. Maintain suitable number of students per class by placing students in appropriate programs 

3. Counsel students regarding educational decisions and disseminate program information 

4. Maintain status as GED examiner, and coordinate the unit testing program, including but not limited to GE[ 

's. Assist the principal with the provision of staff development. 

6. Serve as representative of administration, as appropriate, for Admission, Review and Dismissal committees 

7. Excellent oral and written communication skills with the ability to convey ideas and instructions clearly and 

8. Knowledge of school district organization, operations, policies and procedures. 

9. Skill to interpret and apply rules, regulations, policies and procedures. 

10. Ability to organize and maintain accurate records. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 

P,age __ 
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Provide the following: 

The state performance data from all applicable states for all charter schools currently 

operated. 
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NORTH BOUND EDUCATION 

P U B L I C SCHOOLS 

OS 1- State Performance Data 

"No documents are being provided because the sponsoring entity will not employ a 

CMO nor has data from any state performance,data from p11evi·ous-0r.currently 

operated charter schools." 
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Provide the following: 

Annual Financial and Business Plans for the last two years and any current business 

plan for the organization. 
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NORTH BOUND EDUCATION 

P U B L I C SCHOOLS 

OS2- Financial and Business Plan 

"No documents are being provided because the sponsoring entity will not employ a 

CMO nor currently has had an annual financial and business in the last two years." 
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Provide the following: 

In addition to the information provided in Attachment 052- Financial and Business 

Plans, provide for the organization as a whole and any related business entities: 

a. The last three years of independent financial audit reports and management 

letters; and 

b. The most recent internal financial statements, including balance sheets and 

income statements. 

Be sure that the school level, CMO level (if applicable), and the overall operations are 

distinctly represented. Discuss any material audit findings for the organization. 
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NORTH BOUND EDUCATION 

P U B L I C SCHOOLS 

"No documents are being provided because the newly formed sponsoring entity will 

not employ a CMO nor has.any independent financial .audit r-eports and management 

Letters." 

Y Loo 
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Provide the following: 

Identify any current or past litigation, including arbitration proceedings, per school, 

that has involved the organization or any schools it operates. 

If applicable, provide: 

a. The complaint; 

B.Response;and 

C. Judgement (or result of arbitration) 
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NORTH BOUND EDUCATION 

P U B L I C SCHOOLS 

OS 4- Current or Past Litigation 

"No documents are being provided because the newly formed sponsoring entity will 

not ,emp1oy a CM 0 nor has had any .curr.ent '°r past litigati-ons, including arbitration 

proceedings." 



RFA 701-16-106 APPLICATION COVERSHEET 
North Bound Education Public School 

Proposed Generation Twenty-Two Charter Name 
North Bound Education 

Note: If the sponsoring entity is a 501{c}{3} nonprofit 
organization, the name must appear exactly as it appears in 

the Articles of Incorporation or any amendments therein. 
Name of Sponsoring Entity 

The sponsoring entity is a (Check only one.): 

~501(c)(3) nonprofit organizat ion 0Governmental Entity 

Chairperson of Governing Body of Sponsoring Entity: Sheldon Hoyt 

Ocollege or University 

~~~~~~~~~~~~~~~~~~~~~~~~~~ 

CEO of Sponsoring Entity: Sheldon Hoyt 
~~~~"'---~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

CEO/Superintendent of Proposed Charter School: Nora Elizondo Berry 

Contact Name: Nora Elizondo Berry 

Contact Phone #:817-891-2299 

Contact E-mail Address :  

Contact Fax#: 

Board Member Who Attended an Applicant Conference: Sheldon Hoyt 
~~~~~~~~~~~~-

Date of Conference: 9/19/2016 

Applicant Mailing Address (This address will be used for contact regarding th is application.) : 2704 Shadow Drive W., 

Arlington, Texas 76006 

Physica l Address of Proposed Administrative Offices (if different from above): 
~~~~~~~~~~~~~~~~~-

Number of Campuses Being Requested: 3 
~~~~~~~~~~~~~~~ 

Physical Address of Each Proposed Campus (Please include street address, city, state, zip, and county.). If the specific address is 
unknown at this time, please provide the county and general location of the proposed ca mpus: 

Tarrant County/Ft. Worth, Texas (downtown, north, and south area) and Dallas County (south Dallas) 

State the estimated enrollment and check all grade levels to be served for each school year. By Year 3, at least one grade in which the 
state assessments are administered must be offered. 

Year 1 : Estimated Enrollment: 1248 

0 Pre-K3 0 Pre-K4 ~K ~1 ~2 ~3 ~4 ~5 ~6 ~7 ~8 09 010 011 0 12 

Year 2: Estimated Enrollment: 1448 

0Pre-K3 0 Pre-K4 ~K ~1 ~2 ~3 ~4 ~5 ~6 ~7 ~8 ~9 010 011 012 

Year 3: Estimated Enrollment: 1648 

0Pre-K3 0 Pre-K4 ~K ~1 ~2 ~3 ~4 ~5 ~6 ~7 ~8 ~9 ~10 011 0 12 

Year 4: Estimated Enrollment: 1848 

0Pre-K3 0 Pre-K4 ~K ~1 ~2 ~3 ~4 ~5 ~6 ~7 ~8 ~9 ~10 ~11 0 12 

Year 5: Estimated Enrol lment: 2028 ,,. 
0 Pre-K3 0 Pre-K4 ~K ~1 ~2 ~3 ~4 ~5 ~6 ~7 ~8 ~9 ~10 ~11 ~12 

At Capacity: Maximum Enrollment: 2028 

0Pre-K3 0Pre-K4 ~K ~1 ~2 ~3 ~4 ~5 ~6 ~7 ~8 ~9 ~ 10 ~ 11 ~ 12 
I certify that I have the authority to submit this application and that all information contained herein is complete and accurate, realizing 
that any misrepresentation could result in disqualification from the application process or revocation after award . In accordance with TEC 
§12.120, I further certify that no members of the governing body of the sponsoring entity or of the proposed charter school or any officers 
or employees of the proposed school have been convicted of a misdemeanor involving moral turpitude or of any felony. I understand that 
incomplete applications will not be considered. As part of the application submission process, I certify that I have read and reviewed the 
Genera ·on Twe y-Two Open-i=orollme Charter Application Subchapter D Instructions and Guidelines document. 

£ . Dec 4, 2016 Nora Elizondo Berry 

(BLUE INK) ignature of Chief ecuti Officer of p nsoring Entity Date Printed Name 
2016 Nora Elizondo Berry 

Date Printed Name 

With what company is the application preparer associated? None 
~~~~~~~~~~ 

Was preparer paid? 0 Yes ~ No 
Page 2 of99 



APPLICATION TEAM PROFILE 

Nora Elizondo Berry Administrator- Arlington ISD Superintendent/CEO 

Manuel Medrano Retired Supt/ Administrator DISD Student Services/ Teacher Support 

Kimberlea Jackson Content Lead Teacher/ Uplift Education Principal 

Samantha Riley College Couselor- Uplift Education Director College and Career Readiness 

Susan Vasquez Math Instructional Coach- Arlington ISD Instructional Coach Coordinator 

Kenneth Cox Director Education- Children's Beginning Public Relations 

Nellie Loera Bilingual/ ESL Teacher- Irving ISD Teacher/Bilingual/ESL Coordinator 

Yvonne Ngo Instructional Coach/IB- Dallas ISD Academic Coach 

Sheldon Hoyt Owner- Childrens Beginnings NBE Board Chairperson 

Does this applicant team have charter school applications under consideration by any other authorizer(s)? 

0Yes ~No If yes, complete the table below. 

Does this applicant team have new schools or campuses scheduled to open elsewhere in the 2016-17 or 2017-18 school 
years? If yes, complete the table below. 

Does this applicant team have new schools or campuses approved, but scheduled to open in years beyond 2017-18? 

0Yes ['g]No If yes, complete the table below. 

Do any of the following describe your organization or the charter proposed in this application? 

['gJ Seeks approval for multiple campuses under a single charter. 

D Currently operates a school or schools in Texas or another state. 

D Will contract or partner with a charter management organization (CMO), management company, or other organization 
to provide school management services. I/yes, include the provider's portfolio in answering the above questions 
regarding pending applications and school openings. 

,.--~~~~~~~~~~~~~~~~~~~~~~~~-, 

If contracting with a CMO, identify the provider: None 
~~~~~~~~~~~~~~~~~~~~~~~~~~ 

D This provider currently manages schools in Texas or elsewhere in the US. 
,.--~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

If currently managing, please state where: None 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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Table of Contents and key in the corresponding page number for the page where each response begins and for each 
attachment coversheet. This will ensure that the applicant has provided all of the information required by the Request for 
Application (RFA). 
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I. Applicant is an In-State organization? Yes~ No 0 

II. Applicant is an Out-of-State organization? Yes 0 No ~ 

NARRATIVE (1) - State the mission and vision of the proposed charter school. 

NARRATIVE (2) - Provide a succinct overview of how the school's mission will be aligned with the instructional program. Provide 

any related research or experience that indicates why the applicant has chosen to use this approach among the anticipated 

student population. 

Press to Input Narrative Response 
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NARRATIVE (1)- State the mission and vision of the proposed charter school. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Mission: North Bound Education Public School empowers children to be dreamers and dreamers to be innovative 
designers. Through inqui1y and design thinking paired with career and college exploration opportunities, each student 
becomes a solution-seeker in an ever-changing global landscape. 
Vision: North Bound Education Public School is a transfonnative innovation and design school that provides the 
foundations for students to become independent problem solvers, inquirers, and co-designers of their own learning 
experiences. North Bound Education Public School guarantees academic excellence by providing quality instruction 
from educators that are experts in both content and pedagogy, unique design spaces, and support for students as they 
make informed decisions about college and career opp01tunities. 

Core Values: 
•Personalized Learning 
•Quality Instruction 
•Self-Efficacy 
•Ingenuity 
•Reflection 

North Bound Education - Empowering children to be dreamers and dreamers to be innovative designers - Dare to 
Dream; Dream to Design! 

NARRATIVE (2)- Provide a succinct overview of how the school's mission will be aligned with the instructional 
program. Provide any related research or experience that indicates why the applicant has chosen to use this approach 
among the anticipated student population. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

This section ofN01th Bound Education Public School has been revised and adapted from Polaris Public School Chatter 
Application, Generation 17, 20 I 0 
No1th Bound Education Public School will serve Kinderga1ten through 12th grade students of all academic levels, 
needs, nationalities, and languages. During the first year of operation the school will serve Kindergatten through Eighth 
grade. N01th Bound Education Public School will provide an environment of learning for educationally under-resourced 
students through a uniquely individualized project based learning and design and inquity program in an atmosphere that 
provides students, parents, and teachers the oppottunity for continuous growth, enabling them to be creative problem 
solvers and solution-seekers in life. Founded within an innovative and creative school culture, rich in mathematics, 
language atts, and social emotional instruction, No1th Bound Education Public School will educate the whole child, by 
utilizing progressive teaching and learning strategies in an environment rich with mentorship, encouragement of 
exploration, and critical questioning. Our school will continually strive toward the development of strong, independent 
thinking children that eagerly accept intellectual challenges, now as well as into the future. 

North Bound Education Public School will serve Kindergatten through Grade 8th (Discovery Years) in its first year to 
get ajump-statt on growing the Secondaty school community in the 9-10 (Focal Years) and 11-12 (Design Years). We 
are compelled to address the academic sh01tfalls (as demonstrated in our Needs Assessment) of the traditional school 
within a small learning environment geared towards individual and community needs. 

N01th Bound Education Public School teachers will be responsible for student mastety of the Assessed Curriculum 
formatted through the Texas Essential Knowledge and Skills (TEKS) at each grade level established by the state of 
Texas and contained in the Texas Administrative Code, Title 19, Patt I as the foundation for the school's academic 
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program. State man ate EK for eac 1 gra e eve wt e mcorporate m eac 1 c asst roug out t 1e ai y curncu um. 
The Texas College Readiness Standards and the Texas Technology Application TEKS will be both embedded into the 
curriculum at each grade level as well as through Pathway and Compass Classes (unique to North Bound Education 
Public School ) and Technology classes in all grades to ensure their use and mastery. The English Language Proficiency 
Skills (ELPS) will also be embedded for ELLs in all courses. 

Particular attention will be given to develop students of Special Education, Low Performing, At- Risk, Economically 
Disadvantaged, Hispanic, African American, and Gifted/Talented. Monitoring of AYP (Annual Yearly Progress), 
TAPR (Texas Academic Performance Rep01i), PBMAS (Performance Based Monitoring Analysis System), SRC 
(Score Report Cards), TCSR (Texas Consolidated School Accountability Report), and TPRS (Texas Performance 
Repo1iing System) will provide the school with specific data to drive instrnction for these identified sub-populations. 

In addition, No1ih Bound Education Public School will address the requirements of the Every Student Succeeds Act 
(ESSA) and be in compliance with HB 2804. Our goals are to improve and maintain student achievement, deliver and 
monitor student progress, to close the achievement gap, to ensure post-readiness success, and to promote community 
and student engagement. 

North Bound Education Public School will provide all required components of the state curriculum (TAC 74.1-74.3) 
for elementary and secondary grades including the following: 
•The academic foundation curriculum that includes: 
0 English Language A1is - including Reading, Writing, Grammar, Listening, and Speaking, Bilingual Education, ESOL 
0 Mathematics 
0 Science 
0 Social studies - consisting of United States, Texas, and world history, government, economics, and geography. 
•The enriched curriculum that includes: 
°College and Career-Readiness standards woven through the TEKS and addressed in Pathways and Compass classes 
0 Technology Application TEKS embedded through all instrnctional areas and specialized Technology classes 
°Character leadership development - Choice Management Leadership Program (with emphasis on social-emotional 
learning) 
°Fine atis: Visual Arts, Dance, Theater Arts, Music 
oLOTE: Spanish 
0 Physical Education and Health 
°Career Clusters such as Hospitality & Tourism; Agriculture, Food & Natural Resources; Arts, AN Tech, & 
Communications 
0 Advanced Placement Courses Curriculum 

North Bound Education Public School aligns with the Texas Accountability Intervention System for Creating 
Sustainable Transformation. 
•Academic Performance - The North Bound Education Public School educational plan provides students with: 
0 Personalized Learning Initiatives including Compass and Pathway Courses along with express mini-mester offerings, 
and Individualized Learning Plans (ILPs) 
0 Project-based learning & Design and Inqui1y Cycle oppo1iunities 
0 A transformative grading system 
0 Year-round learning 
0 Unique design spaces 

Each piece of the educational plan fosters in students the desire to become independent problem solvers, inquirers, and 
co-designers of their own learning experiences. 

No1ih Bound Education Public School utilizes Personalized Learning Initiatives - meaning strnctures and oppo1iunities 
to ask real-world, relevant questions and discover their answers and design solutions - through our compass and 
pathway courses along with express mini-mester offerings. Express mini-mester offerings take the form of either an 
intervention course to demonstrate maste1y of trimester standards or an enrichment course to fmiher develop areas of 
curiosity. The express mini-mester is determined by the student's maste1y of each standard and the quality of project 
work. Some students may need more time to internalize and demonstrate learning than others - we celebrate this 
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ecause eac 111 1v1 ua 1as strengt 1s an c a enges. Rat 1er t an a ressmg gaps an non-maste1y at t e en o t 1e 
year, No1th Bound Education Public School addresses this and problem-solves immediately to ensure that eve1y TEKS 
is mastered before learning gaps begin to widen. Students who have not met maste1y during the trimester will have the 
time to edit, revise, and revisit standards and projects to meet maste1y before the next trimester begins. Since we offer a 
trimester, year-round calendar, mini-mesters will be offered between trimesters. For students who have demonstrated 
maste1y, teachers will have the oppo1tunity to develop inqui1y and projects in special interest topics tied to their content 
during express mini-mesters. The goal of these specialized programs is to guide students towards finding their "True 
North" - whether they are career or college bound. "True North" is a concept that North Bound Education Public School 
has adopted from author Bill George, who teaches that "anyone who follows their internal compass can be an authentic 
leader." Nmth Bound Education Public School dedicated to meeting the individual learning needs of all students and 
guiding them towards their "True North." 

Compass and Pathway courses are designed to guide students towards finding their "True No1th." They will do this 
through play in early childhood pathway classes, career exploration and social emotional learning in elementary and 
middle school pathway classes, and through college and career development in high school classes. Compass and 
Pathway courses will also offer students oppo1tunities to design and develop projects. Compass and Pathway courses 
provide more than just an advismy - it gives students the oppo1tunity to dream and design their futures. The 
Personalized Learning Initiative gives students opportunities to bridge gaps and enrich their knowledge and skills while 
ensuring each child demonstrates maste1y ofTEKS. 

North Bound Education Public School educational plan revolves around inquiry and design thinking and project based 
learning. The Center for Inspired Teaching (Sweetland & Towns, 2008) posits that inquily based teaching "inspires 
students to learn more, and to learn more thoroughly ... can increase student achievement. .. [and] narrow the gap 
between high and low-achieving students ... can benefit culturally and linguistically diverse students and students with 
special needs ... " Students will quickly internalize that quality work is never done - just due. Operating under this 
principle encourages student and teacher reflection on challenges and strengths and presents an opportunity to edit, 
revise, and adjust projects to fully master the TEKS they are tied to while addressing the "Critique and Revision" stage 
of project-based learning (BIE, 2015). 

Individual Learning Plans (ILPs) naturally become a pait of the project based learning process and inquily and design 
thinking that North Bound Education Public School utilizes. As part of our individualized learning initiative, teachers 
will develop an Individual Learning Plan (!LP) for each student that attends North Bound Education Public School. The 
!LP will set specific goals for each student as measured by TEKS maste1y on the State of Texas Assessment of 
Academic Readiness (STAAR) and on authentic assessment projects. 

Personal growth will be measured utilizing Quantile levels for math and Lexile levels reading as normed by the 
Stanford Nine and found currently on the STAAR tests each year. The Quantile Framework uses a common, 
developmental scale to measure student mathematics achievement, the difficulty of mathematical skills and concepts, 
and the materials for teaching mathematics. By placing the curriculum, teaching materials and students on the same 
scale, Quantiles enable educators to predict which mathematical skills and concepts a student is ready to learn and those 
that will require instruction. Students can then be matched with the resources that meet their learning needs. Reading 
Lexile levels will accurately pinpoint the starting point of each student and will measure exact growth from the 
beginning of the year to the end. Lexi le levels aligned with ST AAR and TELP AS assessments and can be easily aligned 
with other leveled materials. All students, regardless of learning need or language barriers, will be assessed using the 
Quantile and Lexile levels. Personal growth standards on ILPs will be set based on individual student needs. 

The ILPs will be updated annually with the parent, teacher and student, as well as throughout the year with the teacher 
and student. Conferences for the parents will be conducted to ensure that tlrn parents have the most updated academic 
information available. ILPs will also address assessed 21st centmy skills as outlined by the Partnership for 21st Century 
Learning in each class. 

Nmth Bound Education Public School operates under a standards-based grading system. In K-6 (Discovery Years), 
students will receive mastery marks - a system of standards-based grading, tied to the TEKS in each course - No 
evidence (NE), Beginning (B), Developing (D), Proficient (P), Skilled (S), Exemplar (E). Proficient communicates to 
parents and students that a standard has been met. Grades 7-8 (Transitional Years) will have a similar system in addition 
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to a moc c PA tie to a po1t o 10 o t 1e entire 1 nm ester's wor (revise e 1te ) tor eac 1 core c ass, a nmester 
Exam, and a Trimester Project/Research-based essay. Students in Grades 9-12 (Focal and Design Years) will be 
introduced to an hours based grading system tied to the mastery of state standards and 21st century skills as outlined by 
organizations like P21 Partnership for 21st Century Learning. 21st century skills provide students with realistic 
feedback and experiences that transfer into post-secondaiy success .. 

North Bound Education Public School has chosen to move away from the traditional grading methods currently 
employed in most schools. Number grades are unclear about what they indicate due to inflation, paiticipation, and 
outside pressures. Moreover, it is the goal ofN01th Bound Education Public School to motivate students by mastery not 
grades. This method gives value to each learning opportunity and celebrates individual strengths. We learn not for a 
grade; we learn for the joy of learning and questioning. The "J-Factor," as described in Teach Like a Champion, is 
frequently lost in education today. In a recent publication from the 2014 International Council on Teaching and 
Learning in Higher Education, "Innovative Assessment Practices and the Grade-free Semester", the authors cited that 
"Grading" may be described as the use of letters or numbers as evaluative summaries of how students have performed; 
it does not take into account the method used to arrive at those judgments. Generally, grades serve the function of 
so1ting students based on their performance, motivating students to work harder to receive favourable evaluations, and 
providing (sometimes spurious) feedback to students on their performance. Studies on the effects of grades on students 
reveal the following: When students who are led to focus on grades are compared with those who are not, three 
conclusions can be made. First, grades tend to diminish students' interest in whatever they are learning; second, grades 
create a preference for the easiest possible task and third, grades tend to reduce the quality of students' thinking (Kohn, 
2011). 

Studies also reveal that when students become preoccupied with how well they are doing, this can undermine their 
interest in what they are doing and why they are learning it. These orientations often pull in opposite directions. 
Excessive concern with performance can erode curiosity and paradoxically, reduce the quality of performance. 
Performance-obsessed students also tend to avoid difficult tasks so they can escape a negative evaluation 
(Khambadkone, 2002; Khambadkone, 2001; Butler & Nisan, 1986). A grade-oriented environment has also been 
associated with increased levels of cheating (Anderman & Murdock, 2007), and grades (whether or not accompanied by 
comments) promote a fear of failure even in high-achieving students (Pulfreyet al., 2011). In medical school, it has been 
found that the elimination of grades (in favour of a pass/fail system) produces substantial benefits with no apparent 
disadvantages (Jacobs et al.,2013; White & Fantone, 2010)." 

North Bound Education Public School leaders and teachers will evaluate curriculum success through compliance to 
ESSA (Eve1y Student Succeeds Act) : 
•In reducing the achievement gap in state testing - STAAR, EOC 
•Demonstrating 1.5 years of growth from beginning to end of year in Discove1y Assessments & MAP testing in 
Reading, Language, Mathematics, and Science 
•Yearly capstone projects, demonstrating 1.5 years of growth in TEKS maste1y from year to year as demonstrated in a 
digital portfolio that follows the student through their Northbound Journey. 
•Demonstrating at least 85% maste1y in grade-level 21st century skills as outlined by the Partnership for 21st Century 
Learning. 
•Use of Quality Data- In order to create students that will be solution-seekers in an ever-changing global landscape, 
teachers and leaders model solution-seeking behavior in their schools and classrooms through the 4D Cycle (design, 
develop, deliver, data): 
0 DESIGN - Teachers and leaders design learning experiences from available pre-assessment and baseline data taken 
from MAP, Discove1y, and previous STAAR results. Teachers and leaders identify TEKS that are strengths and TEKS 
that are challenges. From this, we must consider what type of inquiiy opportunities are most accessible for the skill, 
content and student, research and understand the real-world relevancy, and consider the application. They must then 
design a product and a pathway of standards to get there. 
0 DEVELOP - Teachers and leadership develop classroom instruction by unpacking the TEKS using tools such as 
Lead4ward. Then, they must formulate the appropriate inqui1y structure (structured, guided, or open), develop a project 
calendar and workdays, establish TEKS-based rubrics and mini-assessments to determine TEKS and 21st century skills 
mastery. Tools like the PBL Staiter Kit from the Buck Institute and researching relevant, real-world applications for the 
standards help teachers to develop the tools necessaiy to access and engage students. At this point, Individual Learning 
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0 DELIVER- Teachers and leaders deliver quality, personalized instrnction, projects, and inqui1y and design 
opportunities to meet each student's needs in a variety of ways. 
0 DATA - Teachers and leaders gather and analyze new data - specifically tied to standards and 21st centmy skills -
from checkpoints, learning process, and final products and design a course of action to ensure maste1y or enrichment for 
each individual student to reach maximum learning and internalize the principle that quality work is never done; just 
due. 

Trimester School Dashboards will provide a multi-year review of the statewide data trends on state and college entrance 
assessments combined with the whole school data analysis and reform system. The Dashboards will focus on 
continuous review of well-developed data over multiple areas of student learning measurements. Research indicates that 
highly successful schools use quality data to make instructional decisions about their curriculum, instruction and 
assessment practices. North Bound Education Public School teachers will determine the needs of students, identify 
priority student expectations, and make adjustments effectively in order to meet the needs of all students at the school. 
The final step in this data cycle is the inclusion of students in the data analysis process. Students themselves will be 
involved in their own assessment feedback. Students at North Bound Education Public School will become intrinsically 
motivated when they have ongoing access and reflection around their instructional weaknesses and strengths. No1th 
Bound Education Public School data will be proudly shared with parents, primaiy educators of students, as well as 
other community stakeholders through a variety of venues including the Publicly Displayed Data Walls, Board 
Meetings, Community and Parent Advis01y Council, parent meetings, conferences, parent academies, etc. 

•Leadership Effectiveness - North Bound Education Public School leaders understand that "leadership is only second to 
classroom instruction" (TAIS). A positive, thriving school requires leadership to communicate and actively demonstrate 
that teachers are valued, irreplaceable, and Leaders provide direction and guidance to the school staff and ensure that 
the school's vision, mission, and core values are a part of daily life at N01th Bound Education Public School. Leaders 
serve teachers and students as mentors, co-creators, think partners, and coaches and provide teachers with the support 
and development needed to live the school's mission and vision. Furthermore, leaders develop relationships with the 
community and school stakeholders to strengthen school culture and provide students with opportunities and resources 
beyond a traditional education. Leaders also promote the values of project-based learning, inquity learning, and 
personal learning. 

Leaders will be evaluated on: 
•Teacher Retention 
•Student Retention 
•Average Daily Attendance 
•Climate & Culture Surveys from parents, teachers, and students 
•Increased Learning Time 

North Bound Education Public School follows all state mandated required curriculum in accordance with TAC 74.1 -
74.3.E and also meets required instructional minutes as stated in HB 2610 - 75,600 minutes. In addition to mandated 
state minutes, North Bound Education Public School integrates an additional 5,400 minutes a year, totaling 81,000 
minutes a year to ensure maste1y of foundation curriculum, enrichment curriculum, TEC 28.002L - moderate to 
vigorous physical activity requirements, and Pathway and Compass Classes. The school day begins at 8:30 a.m. and 
ends at 4:00 p.m., allowing for 30 more instructional minutes daily. 

Compass and Pathway courses provide exploration oppottunities to students that increase their learning time in careers, 
social emotional learning, creativity, questioning, and personal design initiatives. An extended school day provides our 
students with increased enrichment activities that will guide them toward finding purpose, value in education, and 
eventually their "True North." 

Next, North Bound Education Public School operates on a unique Trimester system that allows time for intervention 
and enrichment designed around student and teacher choices. This system still allows for summer school, Saturday 
school, and field experiences - as needed - while addressing student needs quickly and immediately in regards to non­
maste1y of standards. Our unique mini-mester intercessions allows teachers and leaders to immediately guide and 
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•Family & Community Engagement -
North Bound Education Public School actively seeks out community partners and alliances to develop Personal 
Learning Initiative programming - Pathway, Compass and Design Days. Local communities have small businesses and 
nonprofit organizations unique to their areas that have a stake in local schools of choice. These small business owners 
and organizations will have opp01tunities to provide leadership as school stakeholders, develop internship and field 
opportunities for students, and deliver real world application to the learning that takes place in the classroom. We 
already have reached out to organizations and businesses such as: Alchemy Pops, Dream Outside the Box, Seeds to 
Stem, The Net, Concilio, and the Rainwater Foundation. N01th Bound Education Public School intends to incorporate 
as many outside resources as possible to benefit our students' development in both career and college readiness. By 
utilizing local businesses, North Bound Education Public School can provide a mutually beneficial high touch, high 
impact environment for the students and community. Our goal is to provide a support system that aids students as they 
make informed decisions about college and career oppo1tunities. Moreover, we provide students with the opportunity 
to be leaders and servants in their local communities. 
Family suppo1t of the school's mission and vision is crucial to student success. N01th Bound Education Public School 
will follow the principle illustrated in the "Stellar Triangle" below: Each piece of the triangle above represents essential 
paitners in our school: the student - at the apex of the triangle, parents and community & teachers and leaders -
proverbial legs to provide support, and N01th Bound Education Public School - the base of the triangle driving each 
individual forward toward his or her "True North" and individualized, personal success. When all three legs work 
together not only is the structure sound but the synergy created by the collaboration enables the student to reach the 
pinnacle of success. When the school fails to meet its commitments, or the community does not have a voice in the 
school, or the parents are not engaged in their child's education, or the student fails to meet their academic obligations, 
the triangle is no longer structurally sound, the student falls off path, and student achievement diminishes. It is only 
when the school provides an environment of excellence for students and both the parents, community, teachers, and 
leaders are actively engaged that a student can reach their maximum potential academically and personally. North 
Bound Education Public School is committed to provide students opportunities and a sound, success structure with 
personal voice-and-choice for each and every student. 

In order to evaluate the effectiveness of community partnerships and alliances with the Personal Learning Initiatives 
and family-school relations, No1th Bound Education Public School will use an adapted framework provided by the 
PT A's National Standards for Family-School Paitnerships (2014), which provides a rubric that indicates whether or not 
schools are Level I (Emerging), Level 2 (Progressing), or Level 3 (Excelling) at the following standards: 
•Standard I: Welcoming all families and community pmtnerships into the school community-Families and community 
paitnerships are active paiticipants in the life of the school, and feel welcomed, valued, and connected to each other, to 
school staff, and to what students are learning and doing in class. 
•Standard 2: Communicating effectively-Families, community partners, and school staff engage in regular, two-way, 
meaningful communication about student learning. 
•Standard 3: Supporting student success-Families, community partners, and school staff continuously collaborate to 
support students' learning and healthy development both at home and at school, and have regular oppo1tunities to 
strengthen their knowledge and skills to do so effectively. 
•Standard 4: Speaking up for every child-Families are empowered to be advocates for their own and other children, to 
ensure that students are treated fairly and have access to learning opp01tunities that will support their success. 
•Standard 5: Sharing power-Families, community paitners, and school staff are equal paitners in decisions that affect 
children and families and together inform, influence, and create policies, practices, and programs. 
•Standard 6: Collaboration-Families, community paitners, and school staff collaborate with one another to connect 
students, families, and staff to expanded learning oppo1tunities, community services, and civic paiticipation. 
N01th Bound Education Public School will continually strive to reach a Level 3 (Excelling) rating on all standards in 
relation to Community Paitnerships and Family Engagement. 

•School Climate - N01th Bound Education Public School empowers children to be dreamers and dreamers to be 
innovative designers by cultivating an effective school where all students will learn a specified curriculum regardless of 
factors in their background which have been ordinarily identified as those preventing learning. As Larry Lezotte stated, 
"schools that have the courage to accept this as the aim, and take the necessary steps to design a system to deliver this 
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"Effective School Correlates" as the foundation for their Instructional Development Framework. The school will: 
•Maintain a clear and focused mission 
•Guarantee strong Instructional Leadership 
•Create a climate of high expectations for student success 
•Develop positive home-school relationships 
•Frequently monitor student progress 
•Provide a safe and orderly environment 
•Ensure opportunity for students to learn by providing more time on task 

School Climate will be evaluated using the following identifiers: 
•Increases in Average Daily Attendance 
•Reduced discipline referrals 
•Teacher Morale - as identified through staff surveys and focus groups 
•Students Morale - as identified through student surveys and focus groups 
•Parent and Community Impression - as identified through staff surveys and focus groups 

Also unique to North Bound Education Public School's climate is our Young Women's and Young Men's Leadership 
Academies. In a learner's Discovery Years, 3-8 grade, she and he will be grouped homogeneously. Homogeneous 
grouping allows students to develop their inner voices. As a matter of fact, "According to multiple long-term studies of 
children from around the world, students achieve more and learn better in single-sex schools. An Australian study of 
270,000 students found that both boys and girls performed significantly higher on standardized tests when they attended 
gender-specific schools. During an experiment in Virginia in 1995, I 00 eighth graders were separated just for math and 
science courses. Almost immediately, the girls began to achieve more, become more confident and pat1icipate more 
often in class. In 2001, a British study concluded that nearly eve1y girl regardless of her ability or socioeconomic status 
performed better in single sex classrooms than co-ed ones. The study of study of2954 high schools and 979 primmy 
schools showed that while boys at the lowest ends academically improved the most in single sex schools, single-sex 
education was pm1icularly beneficial to girls. Eve1y one of the top fifty elementmy schools and top twenty high schools 
in Britain are single sex schools (CRC Health, 2015)." During the Discove1y Years of our program, it is integral that our 
students develop at the max capacity to benefit and better themselves for their future education and secondary success. 

•Teacher Quality - North Bound Education Public School guarantees academic excellence by providing quality 
instruction from educators that are expe11s in both content and pedagogy. Our goal is to recruit and retain teachers, 
professional development, "low income students are more likely to benefit from instruction by a highly effective teacher 
than their more advantaged peers" (Nye, Konstantoupoulos, & Hedges, 2004). 

The single most important factor affecting the quality of education is the commitment by the teachers and staff to the 
improvement of student achievement. To often schools assume that because teachers are certified or have a willingness 
to teach that they are ready to step in the classroom and perform. N011h Bound Education Public School is committed 
to "Transforming the Teaching Profession" by creating a learning environment that prepares students for Global 
success. The goals of the "Transforming the Teacher Profession" at North Bound Education Public School is to: Get 
the right teachers to become teachers, develop teachers into effective instructional facilitators, ensure that the 
educational system is able to design, develop and deliver the best instruction for ALL students by implementing a 
"Designers of Teaching" Academy. All teachers will be required to pa11icipate in a tiered system of professional 
development. Teachers will be identified as Intern Teachers (1-3 years), Resident teachers ( 4-6), and Master teachers (7 
or more). Teachers will be expected to pat1icipate in a series of weekly professional development designed to meet 
their needs. Each strand of training will focus on the needs of individual learners to include ELL, Special Needs, and 
special populations such as at- risk, low social economic and those needing advanced instruction. Each strand of 
professional development will have specific requirements that will help the administration design future professional 
development. The graph below outlines the specific goals, competencies and po11folio requirements that each teacher 
must fulfill. Administrators will also participate in the "Transforming the Teacher Professional" Professional 
development. 

Teachers will be evaluated using the Texas Teacher Evaluation and Supp011 System (T-TESS) on the following 
domains (TEA, 2016): 
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• ann1ng 
0 Standards & Alignment 
0 Data & Assessment 
°Knowledge of Students 
0 Activities 
•Instruction 
0 Achieving Expectations 
°Content Knowledge and Expertise 
°Communication 
oDifferentiation 
0 Monitor and Adjustment 
•Learning Environment 
°Classroom Environment, Routines, and Procedures 
0 Managing Student Behavior 
°Classroom Culture 
•Professional Practices and Responsibilities 
0 Professional Demeanor and Ethics 
0 Goal Setting 
0 Professional Development 
0 School and Community Involvement 
Adapted From 

Beny, N. (2010). Polaris Application Generation 17. 
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I. Applicant proposes to open ONE campus by Year 5? Yes D No~ 

II. Applicant proposes to open MULTIPLE campuses by Year 5? Yes~ No D 

Ill. Person(s), position(s), and/or entities that had a significant role in the decision making process for determining the 
proposed number of campuses. Include all qualifications or requirements. 

Nora Elizondo Beny- a veteran public school educator with 32 years of educational experience including: 
Assistant Superintendent Texas CAN Academies, Executive Director Dallas !SD, and Founding Director/ 
Superintendent of Summit International Preparat01y (an Uplift Education Charter School), which was recently 
named one of the top 20 most challenging high schools in the U.S. by the Washington Post. 
Manuel Medrano- Retired Superintendent, Principal DISD, Teacher DISD, Sheldon Hoyt-Owner Children's 
Beginning, Retired Financier, Kimberlea Jackson- Lead ELA Content Teacher- Uplift Education, 
Road to College Counselor- Uplift Education, Susan Loera- Instructional Coach- Math/Science 
Kenneth Cox- Chief Operations Officer- Children's Beginning's; Director of Operations Uplift Education,, 
Yonne Ngo- Educator, Keith Ulstead- Investor- United Prope1ties, Paul Driscoll- Hill-Wilkinson 

IV. Person(s), position(s), and/or entities that will be responsible for costs/resource mobilization to open any 
proposed campuses after Year 1. Include all qualifications and( or) requirements. 

Nora Elizondo Berry- a veteran public school educator with 32 years of educational experience including: 

NA D 

Assistant Superintendent Texas CAN Academies, Executive Director Dallas !SD, and Founding Director/ 
Superintendent of Summit International Preparatory (an Uplift Education Charter School), which was recently 
named one of the top 20 most challenging high schools in the U.S. by the Washington Post. 
Manuel Medrano- Retired Superintendent, Principal DISD, Teacher DISD, Sheldon Hoyt-Owner Children's 
Beginning, Retired Financier, Kimberlea Jackson- Lead ELA Content Teacher- Uplift Education, 
Road to College Counselor- Uplift Education, Susan Loera- Instructional Coach- Math/Science 
Kenneth Cox- Chief Operations Officer- Children's Beginning's; Director of Operations Uplift Education,, 
Yonne Ngo- Educator, Keith Ulstead- Investor- United Properties, Paul Driscoll- Hill-Wilkinson 

~ The te:m 11

costs/1 .rek~ourcfe md~bilization" refers to the processdof 
... assessing costs, 1n 1ng un 1ng sources to new campuses1 an 

ensuring proper financial/budgetary allocations. 
The term "strategic choice area" refers to factors that will be 
considered and applied to the decision-making process to 
facilitate initial and primary campus development. 

NARRATIVE (1) - Describe the step-by-step process( es) involved in 
determining the number of campuses requested. 

If proposing only ONE campus, include discussion about the factors that 
contributed to limiting the number of proposed campuses. 

If proposing MULTIPLE campuses, include discussion that rationalizes the 
need for multiple campuses. 

NARRATIVE (2) - Discuss the strategic choice areas that will be used to 
facilitate initial and primary campus development. 

Press to Input Narrative Response 
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NARRATIVE (1) - Describe the step-by-step process( es) involved in determining the number of campuses requested. 

If proposing only ONE campus, include discussion about the factors that contributed to limiting the number of 
proposed campuses. 

If proposing MULTIPLE campuses, include discussion that rationalizes the need for multiple campuses. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The process North Bound Education Public School used for determining number of campuses requested included 
strategically developing long-range operational and educational needs and ability to the chatter to meet educational 
needs and still remain financially solvent. Our decision making team began meeting in May 2016. During the first 
months the team meet on a monthly bases. During the last 6 months, the team has been meeting bi-weekly. Data that 
the team has reviewed has included state academic performances in the areas that the chaiter intends to serve. 
Another data sources included a geographically search to identify pockets of low socioeconomic areas. The team 
paired the data for the under served students with those that traditionally are unable to afford private education or have 
the ability to relocate. Locations being requested have been vetted through this process to ensure educational need. 
The second part of this process included financial research. Efficiency in financial stewardship has been the driving 
force in selecting the number of campuses being requested. The team began with the financial worksheets provided 
by TEA Charter School Department. After numerous revisions that focused on ensuring t financial responsibility and 
stewardship, the team believes that the request included in our application will be productive in the areas of service to 
the academically under served communities as stewards of the state's financial workbook. 

The second patt of this process included financial research. Efficiency in financial stewardship has been the driving 
force in selecting the number of campuses being requested. The team began with the financial worksheets provided 
by TEA Chatter School Depatiment. After numerous revisions that focused on ensuring t financial responsibility and 
stewardship, the team believes that the request included in our application will be productive in the areas of service to 
the academically under served communities as stewards of the state's financial workbook. 
Beny, N. (2010). Polaris Application Generation 17. 

NARRATIVE (2) - Discuss the strategic choice areas that will be used to determine if expansion is viable. 

If proposing only ONE campus, discuss strategic choice areas that would help determine any future effotts to seek an 
expansion amendment. 

If proposing MULTIPLE campuses, discuss strategic choice areas that would help determine if growth is still viable 
in the proposed area. 

INSERT RESPONSE .. THISBOXWILLAUTOMATICALLYEXPANDAS YOU TYPE. 

NORTH BOUND EDUCATION Chatter school is an open enrollment public schools that are allows educators to be 
more innovative while being held accountable for increasing student achievement. Since we are a public school, we 
are open to all children who "Dare to Dream; Dare to Design". 

Data demonstrates that a majority of schools in the areas we seek to serve have continuously underserved their 
students. For example, Ft. Wotih !SD was recently designated as the district in Texas with the highest number of 
Improvement Required schools. These schools traditionally do not hold their teachers or students responsible for 
student learning. On the other hand Dallas !SD school improvement plans were deemed unacceptable by TEA. 
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to help students achieve (Dare to Dream; Dare to Design) to guarantee that all students find their "True No1th"; and 
vision that guides them to our ultimate destination. We have a vision to design, develop and deliver an educational 
institute that will empower student to "Dare to Dream, Dare to Design" in the areas designated allowing us to close 
the achievement gap. Through creating a pattnership between parents, teachers, and students we will create a 
learning environment in each area that will allow teachers to innovate, and students are work in a 21 Century structure 
they need to learn. 
Unlike the traditional schools residing in the area we will serve, No1th Bound Education Public School intends to 
concentrate on adjusting curriculum to meet student needs so that we can provide students more time on the core 
subjects they need most in an innovative, creative design setting. We also intend to create a unique school culture and 
developing next-generation learning models by redefining the meaning of the word "classroom", "grading", subject 
mastery and "Designers of Teaching" professional development 
N01th Bound Education Public School intends to create multiple opportunities for academic educational success for 
students of single parents who are currently enrolled in an educational institute or employed, first and second 
generation immigrants, and low social economic individuals . No1th Bound strongly believes that there is a strong 
need to increase public school options. We believe that as stated in an atticle written U.S. Secreta1y of Education John 
B. King Jr. and published by the US Department of Education, "Ensuring that all students have access to an 
academically challenging and engaging education is critical to preparing them for college and career success. 
Innovative chatter schools are continuously developing new and impactful practices to close achievement gaps and 
provide all students with the skills and abilities they need to thrive. 

Data derived in analyzing the need for multiple chatters in the Ft. W01th area indicate that a low percentage of high 
school graduates transition to college and only 24% of these graduates persist to their second year. The data also 
indicates a high percentage (47%) of high school students are not on track to graduate by their ninth grade year. 
When this study is extended to areas in the surrounding school districts, which No1th Bound intends to serve, similar 
results are found. 
(Graphic omitted) 
Strategic Data Project: SDP: College Going Diagnostic on FWISD 

•21 percent of academically qualified FWISD graduates do not seamlessly matriculate into four-year college 

•Twenty-four percent of FWISD ninth graders graduate high school on-time, seamlessly transition to college, and 
persist to their second year. 
https ://lh3 .googleusercontent.com/knCy BaoF sj Osnfy-fV 4c-
vQgllxelMYLp ilka3 sEtkM lZpTv P _ RCkwrnxKCJ09SUAky4bU guKyLvfvZ5xJnllVtPQx2 le-Xe­
gEjidNTq UmmI v Xm 1 k I L26tedZtCfloOluvg40Y z 

N01th Bound Education Public School intends to provide strategic educational oppo1tunities from bitth to cradle. In 
preparation for serving students from bi1th through five years of age, N01th Bound Education Public School has 
formed a pmtnership with an existing non profit child care provider that has been in existence for over 45 years, 
Children's Beginnings. Children's Beginnings serves students of families whose single parent are currently enrolled 
in an educational institute or employed. As a Texas Ready School, Children's Beginnings offers a school readiness 
program for children six weeks to five years of age. They are a multicultural daycare that provides high-quality 
daycare to low-income families, patticularly those of Hispanic descent (first and second generation immigrants) 

In alignment with N01th Bound Education Public School, Children's Beginning offers Spanish-English resources for 
children in the Dallas/ Ft. Wo1th, Texas, area. 

Together both N01th Bound Education Public School and Children's Beginnings will offer multi-cultural setting that 
serves children and families from all income levels, creating a rich environment of mixed cultural and economic 
backgrounds for children. 

Strategic growth of North Bound Education Campuses 

No1ih Bound Education Public School intends to close both the opportunity and achievement gaps. As President 
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N01th Bound Education Public School intends to strategically focus on providing educational facilities in areas that 
both offer parents the oppo1tunity for students to dream and design while closing the achievement gaps. N011h Bound 
Education has focused on the areas of economic need and lagging academic performance areas to facilitate choice 
areas of service for primary campus development. 

As seen in the data provided below the Ft. Wo1th area will be a targeted area of service for N011h Bound Education 
Public School . 
(Graphic Omitted- See paper copy) 
North Bound Education Public School is a transformative innovation and design school that provides the foundations 
for students to become independent problem solvers, inquirers, and co-designers of their own learning experiences. 
N01th Bound Education Public School guarantees academic excellence by providing quality instruction from 
educators that are expe1ts in content and pedagogy, unique design spaces, and suppo11 for students as they make 
informed decisions about college and career opportunities. By empowering children to be dreamers and dreamers to 
be innovative designers N01th Bound Education will ensure that students Through inquiry and design thinking paired 
with career and college exploration oppo1tunities, each student becomes a solution-seeker in an ever-changing global 
landscape. 

Through a unique system of collaboration between design instruction and subject matter expe1ts,No1th Bound 
Education Public School intends to provide choices for families and parents where no choice previously existed. 

https://lh5 .googleusercontent.com/nbs jm W2wFDwa-
nC lltOy FI DYbZixE6GenjYYijQTi_ dUGnBNLdpN 8C I GpODdnEdt3uciegWilciAwgqLPvilbEbybwBh44MmzloiCO 
M-oSfb73xjE91Ev3GwtTOUWr5AJxzWRziU 
Berry, N. (2010). Polaris Application Generation 17. 
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I. Student Demographic Data Proposed Campus Occupied District District 1 District 2 

11 LI ___ T_a_n-_a_nt __ ~I l~ __ D_al_la_s __ _, Tarrant I 
African American 25 23 23 25 

Hispanic 50 62 70 45 

White 20 11 5 21 

American Indian 0 0 0 0 

Asian 1 2 6 

Pacific Islander 0 0 0 0 

Two or More Races 3 I 0 2 

Economically Disadvantaged 80 75 88 69 

ELL 75 31 43 26 

At-Risk 75 74 65 68 

Gifted & Talented 5 0 0 0 
Special Education 17 24 12 31 

II. Number of charter schools currently operating within the Occupied District. I sl 
Ill. Number of traditional school districts within the proposed Geographic Boundary. I 
IV. Projected number of students enrolled in each grade for Year 1. Complete all that apply 

Pre-K ['.iJ Kindergarten ~ Grade 1 ~ Grade 2 ~ Grade 3 ~ Grade 4 ~ 

Grade 5 B Grade 6 ~ Grade 7 ~ Grade 8 ~ Grade 9 ~ Grade 10 ~ 

Grade 11 ~ Grade 12 

NARRATIVE: Describe the anticipated student population(s) that will be served at the proposed campus. Explain how the 

proposed program of instruction will address the needs of the students and their communities- Including the ways in 

which any special needs will be serviced among specific student groups. 

I Press to Input Narrative Response I 

-f"de.</ 

I • 
ff> 

District 1 
occupied 

The term 
refers to I 
the camp 
Campus r 
the sped 

Student d 
school dis 
Report (T. 

Please vis 
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This sectio 
AS- Geogr; 



I. Does the applicant plan to use original curriculum? Yes D No l:><:J 

If no, or the curriculum is o mixture of original and established content, cite curriculum author{s). 

As stated listed on the TEA website, No1th Bound Education Public School has adopted the state's curriculum 
standards (TEKS) identifying what students are to learn in each course or grade and the ELPS (English Language 
Proficiency Standards) and the 21st Centuiy Skills (P2 l ). 

II. Person(s), position(s), and/or entities that will be responsible for curriculum/TEKS alignment? 
Including educational or experience requirements. 

Team members include: Nora Elizondo Beny-, Founding Director/ Superintendent of Summit International 
Preparat01y, Manuel Medrano- Retired Superintendent,, Kimberlea Jackson- Uplift Education, Samantha Riley­
Uplift Education, Susan Loera Math/Science- Arlington ISO- Service to the students in the Texas public school 
system for over 130 year 

·open - Enrollment Charter Schools may 
not charge "blanket" activity fees. See 
Texas Education Code (TEC) §§12.108 
for additional information governing 
tuition and fee restrictions. 

IV. Does the applicant plan to provide gifted and 
talented services in accordance with the Texas State 
Plan for the Education of Gifted/Talented Students? 

Yes !:><:I No D 

Ill. Does the applicant plan to offer special programs or 
extracurricular activities? Yes l:><:J 

If yes, will any of the services be fee-based? YesD 

If any services will be fee-based, cite specific services. 

No D 
No l:><:J 

NARRATIVE (1) - Describe the proposed educational program(s)- including 
Special Education and Bilingual Education/English as a second language. Please 
explain the specific curricular programs that the applicant proposes and the 
ways in which the charter staff, board members, and others will use these 
programs to maintain high expectation and continuous improvement. 

This section has a required attachment 
El- Sample Course Scope and Sequence. 

Clearly state how the curriculum will align with Texas Essential Knowledge and 
Skills (TEKS) standards. 

NARRATIVE (2) - Rationalize the use of the proposed curriculum to meet both 
the general and unique needs of the target population and community. 

NARRATIVE (3) - Describe the plan and schedule to evaluate the proposed 
curriculum. 

NARRATIVE (4) - Discuss any plans to serve special programs or extracurricular 
activities; provide detailed information on each service. If no programs or 
activities will be offered, provide the rationale for that decision. 

Press to Input Narrative Response 
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Education/English as a second language. Please explain in succinct terms the specific curricular programs that the 
applicant proposes and the ways in which the cha1ter staff, board members, and others will use these programs to 
maintain high expectation and continuous improvement. 

Clearly state how the curriculum will align with Texas Essential Knowledge and Skills (TEKS) standards. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

In alignment with TEA's Chapter 89, Adaptations for Special Populations, North Bound Education Public School 
will provide Special education services to eligible students in accordance with all applicable federal law and 
regulations, state statutes, rules of the State Board of Education (SBOE) and commissioner of education, and the State 
Plan Under Part B of the Individuals with Disabilities Education Act (IDEA). 

Students with special education needs will be provided full access to the curriculum through an inclusion program or 
any other special education services determined by the student's Admission Review and Dismissal (ARD) committee. 
Students will be provided support in the classroom through the use of inclusion teachers who will ensure that the 
student's individual educational plan is implemented effectively. Incorporated in the IEP, each special education 
student will receive an !LP, as all general education students do to make sure the student is involved in his or her own 
goal-setting towards academic success. In addition, N01th Bound Education Public School students that are identified 
as having a need for special education services will be provided the same legal rights and-procedural protections as 
those in other schools, including access to all extracurricular activities. The ARD committee will meet annually and 
the committee will decide educational placement and services. The school will provide the services as decided by the 
ARD committee including contract services through the Region 10 Service Center if our staff cannot meet the 
services needed. All teachers that work with special education students are required by law to be ce1tified, and as 
such,No1th Bound Education Public School will not only hire certified teachers, it will hire only those certified 
teachers who show a passion for working with our children! 

The driving force of our curriculum (TEKS/ELPS) and instruction is to individualize instruction for all students, 
regardless of language acquisition, learning disability or other special need. N01th Bound Education Public School 
will ensure that all procedural and legal requirements established by federal and state law will be prioritized and 
followed for the best education in the least restrictive environment for each identified special education child. 

Source: The provisions of this §89.1201 adopted to be effective September I, 1996, 21TexReg5700; amended to be 
effective May 28, 2012, 37 TexReg 3822. 

Additionally, in accordance with TEA's Chapter 89, North Bound Education Public School will incorporate ESL and 
sheltered instructional strategies for all teachers, emphasizing the use of the English Language Proficiency Standards 
(ELPS) within the everyday curriculum. All state and federally mandated laws (Title III) will be followed according 
to the bilingual and ESL student assessment and instruction, LPAC committee recommendations, as well as required 
teacher recruitment, training, and certification. The TEA Limited English Proficient (LEP) Decision Chait will be 
utilized to guide decisions for LEP students. School and home partnerships will be developed to establish not only the 
LPAC decisions, but also the Individual Learning Plan (!LP) for each student to ensure that limited English proficient 
students have the opportunity to master the essential knowledge and skills of the required curriculum and to goal-set 
towards success each year. The English-as a-second-language program will be rigorous to increase proficiency in the 
comprehension, speaking, reading and composition in the English language. 

North Bound Education Public School will value the diversity of the student body. The school's culture will recognize 
the contributions of the linguistic and cultural backgrounds of the English-language learners while promoting high 
academic achievement for all. We are committed to having a dual-language program starting in Kinderga1ten with 
certified bilingual teachers in each grade level through fifth grade. The ce1tified Bilingual teacher will co-teach with a 
mainstream teacher, each providing reading instruction to their students' in their primaiy language for half a day, then 
switch classes, using the other content areas to build vocabulary fluency in the second language. The goal is for the 
majority of students to be proficient in the second-language by Grade 3. The incorporation of a dual language 
program for early childhood students will allow native Spanish speakers to emerge as leaders and peer tutors for their 
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students at North Bound Education Public School The school would incorporate ESL and sheltered instructional 
strategies for all teachers, emphasizing the use of the English Language Proficiency Standards (ELPS) within the 
eve1yday curriculum. 

All state and federally mandated laws (NCLB, Title III) will be followed according to the bilingual and ESL student 
assessment and instruction, LPAC committee recommendations, as well as required teacher recruitment, training, and 
certification. The TEA Limited English Proficient (LEP) Decision Chait will be utilized to guide decisions for LEP 
students. School and home pa11nerships will be developed to establish not only the LPAC decisions, but also the 
Individual Learning Plan (!LP) for each student to ensure that limited English proficient students have the opportunity 
to master the essential knowledge and skills of the required curriculum and to goal-set towards success each year. The 
English-as a-second-language program will be rigorous to increase proficiency in the comprehension, speaking, 
reading and composition in the English language. The following will be incorporated based on student need: 

Student specific interventions based on LPAC committee decisions as well as their Individual Learning Plan (!LP) 
and Sheltered instruction such as the SIOP model (The SIOP model address the academic and linguistic needs of 
English Language Learners (ELL) by teaching language and academic content simultaneously. 
Source:Beny, N. (2010). Polaris Application Generation 17. 

NARRATIVE (2)- Rationalize the use of the proposed curriculum to meet both the general and unique needs of the 
target population and community. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

This section of North Bound Education Public School has been revised and adapted from Polaris Public School 
Charter Application, Generation 17, 2010. 

In the 20 I 0 Congress mandated National Center for Educational Statistics (NCES) annual report, statistics were 
released demonstrating the important developments and trends in US Education. The rep011 developed a profile of 
high poverty schools in the US. It examined the characteristics of students, staff and administration. Using the 
percentage of a school's enrollment for the National School Free and Reduced Lunch Program, the characteristics for 
high poverty schools are as follows: 

•The percentage of students who were limited English proficient was higher in high-poverty schools than in lower 
percentage schools. 

•The educational attainment of the administrators varied by school poverty level among secondmy schools but not in 
elementmy. In high poverty seconda1y schools, the percentage of administrators whose highest educational level was 
an educational specialist or professional diploma was smaller than the respective percentage of administrators in low 
poverty schools. 

•The educational attainment and professional ce11ification varied by school pove11y level. For both elementmy and 
secondmy schools, smaller level of teachers working in high poverty schools had a master's degree for their highest 
educational level than teachers working in low-poverty schools. 

•The outcome for students who attended high poverty public schools was lower at high poverty schools than low 
poverty schools. 

•The percentage of graduates attending a 4-year college was lower for graduates from high poverty schools than for 
graduates from low poverty schools. 
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Participation in Education: 
As the US population increases in size, so does enrollment in all levels of education. Because of the mandatory 
enrollment laws at the elementary and secondary levels, growth is due largely to increases in the size of the school­
aged population. 
•The number of school-aged children who spoke a language other than English at home increased from 3.8 million to 
10.9 million (or from 9% to 21 %). 

•The number of students receiving special education services under IDEA, increased from 3. 7 million (about 8%) to 
6.6 million (or about 13%). 

•Of those receiving services, 39% received them for a specific learning disability. 

Learner Outcomes: 

•Average reading scores assessed by National Assessment for Educational Progress (NAEP) increased by 4 points for 
4th graders and for 8th graders. 
•There was no measurable change in the NAEP reading scores for black or Hispanic 4th grade students. The White­
Black gap was 26 points and the white-Hispanic gap was 24 points. 
•NAEP scores for math record improved trends in math but significant achievement gaps among racial and ethnic 
groups remains high. 
•On the NAEP Arts Assessment high poverty students scored 45 points lower in music and 43 points lower in visual 
arts than students in low poverty schools. 
Based on the above research, No1th Bound Education Public School recognizes the following needs of our student 
population: 

General Needs 

Unique Needs 
Gains in mathematics and reading for all subpopulations: SPED, LEP, at-risk, etc. 
Fine A1ts & Humanities enrichment 

Levels of Post-Secondary Education attainment/Professional certifications 
Investment in educational attainment (K-12, post-secondary, professional certification) 
Focus on social emotional learning for general population and sub-pops (SPED, LEP, at-risk, etc.) 
Access to books and cultural enrichment oppo1tunities; interdisciplinary learning 
Voice and choice in communities and schools 
Growth in parent partnership and suppo1t with the school 
Academic language acquisition: basic, interpersonal 
Differentiated learning for individuals with learning differences 

The beauty ofN01th Bound Education Public School's Educational Plan is that we have purposefully created a 
variety of entry points to ensure that students of differing abilities, strengths, and needs are all taken into 
consideration and are successful. Simply, the goal of differentiated instruction, which includes individualized learning 
contracts, project based learning, and inquiry learning, is to allow students in their own UNIQUE, 
INDIVIDUALIZED WAYS TO: take in information (Input), make sense of it (Process), and demonstrate what they 
have learned (Output). 

No1th Bound Education Public School is committed to providing differentiated instruction and assessment in a 
variety of ways for all student subpopulations by following the principles below: 

•Choice is key to successful differentiation in terms of learning activity, as well as choice in assessment (how the 
student will demonstrate understanding). Learning tasks consider modes of input, processing, and output while taking 
into account students' strengths/weaknesses and learning styles. 
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•Groupings of students will vary, some will work better independently and others will work in various group settings. 
Moreover, heterogenous and homogenous groupings should always be strategic to increase the each group member's 
learning. 
•Multiple intelligence is taken into consideration as are the students' learning and thinking styles. Teachers carefully 
develop projects and inquiry opportunities that are both aligned with standards and multiple intelligences to ensure 
maste1y. 
•Authenticity: Lessons are purposeful and relevant to ensure that all students can make connections to themselves and 
the world around them. 
•Flexibility: Lessons and assessments are adapted to meet the needs of all students. With that being said, there are 
times when the process needs to be adapted and changed in the middle of the work cycle to accommodate for 
necessa1y student learning. 
•Critical Thinking: Project based and inquiiy learning gives students an oppo1tunity to think for themselves and 
demonstrate the results of their thinking, questioning, and research. Discovering and learning for oneself is a much 
more powerful way to learn than to passively "sit and get." 
•Extension Opportunities: Students who meet maste1y quickly will be provided with opportunities to extend their 
curiosity and choice by exploring new avenues to apply their knowledge and skillsets. Likewise, students who are 
struggling will be given the option to t1y additional modalities to grasp the TEKS. 

Benefits of Learning Contracts for ALL Subpopulations 
North Bound Education Public School will use Learning Contracts (LC) as a means to extend learning oppo1tunities 
for all levels of learners. The educational vision of the Learning Contract is to: meet the needs of each individual 
learner, engage learners in challenging class work that meets their individual needs, pushes learners to be responsible 
and take ownership of their own learning. Learning contracts assist students with ownership of learning by leveling 
products according to Bloom's Taxonomy (knowledge, comprehension, application, analysis, synthesis, and 
evaluation) and providing an opportunity for students to demonstrate successful maste1y of the objectives. 

Learning contracts are an extension of the learning opportunity in the classroom. During guided instruction, in which 
the teacher will be working with students in small groups, time will be allotted for completion of the learning 
contract. While most of the work can be done in the classroom, time should be allotted during the evening for 
students and parents to communicate as to the progress of each project and to become involved in their learning. 
Authentic Learning Activities (Individual Leaming Contacts) provide: 

•Real-world relevance: Activities match as nearly as possible the real-world tasks of professionals in practice rather 
than decontextualized or classroom-based tasks. 
•Well-defined: Activities require students to define the tasks and subtasks needed to complete the activity. 
•Complex, sustained tasks: Activities are completed in days, weeks, and months rather than minutes or hours. They 
require significant investment oftime and intellectual resources. 
•Multiple perspectives: Provides the oppo1tunity for students to examine the task from different perspectives using a 
variety of resources, and separate relevant from irrelevant information. 
•Collaborative: Collaboration is integral and required for task completion. 
•Value laden: Provide the oppmtunity to reflect and involve students' beliefs and values. 
•Interdisciplinary: Activities encourage interdisciplinary perspectives and enable learners to play diverse roles and 
build expertise that is applicable beyond a single well-defined field or domain. 
•Authentically assessed: Assessment is seamlessly integrated with learning in a manner that reflects how a quality 
product is judged in the real world. 
•Authentic products: Authentic activities create polished products valuable in their own right rather than as 
preparation for something else. 
•Multiple possible outcomes: Activities allow a range and diversity of outcomes open to multiple solutions of an 
original nature, rather than a single correct response obtained by the application of predefined rules and procedures. 

Benefits of Project Based Learning for ALL Subpopulations 
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Project Based Learning is an instructional approach built upon authentic learning activities that engage student 
interest and motivation. These activities are designed to answer a question or solve a problem and generally reflect 
the types oflearning and work people do in the everyday world outside the classroom. Through the flexibility and 
individualized structure of project based learning, North Bound Education Public School has the opportunity to 
address the learning needs of all students through "choice and voice", interests, process, and products. 

Project Based Learning is synonymous with learning in depth. A well-designed project provokes students to 
encounter (and struggle with) the central concepts and principles of a discipline. 

Project Based Learning teaches students 21st centmy skills as well as content. These skills include communication 
and presentation, organization and time management, research and inquity, critical thinking, self-assessment and 
reflection, and group participation and leadership. Project Based Learning combines academic rigor with social 
emotional development and is generally accomplished by groups of students working together toward a common 
goal. Performance is assessed on an individual basis, and takes into account the quality of the product produced, the 
depth of content understanding demonstrated, and the contributions made to the ongoing process of project 
realization. 

Finally, Project Based Learning allows ALL students to reflect upon their own ideas and opinions, exercise voice and 
choice, and make decisions that affect project outcomes and the learning process in general. Combining these 
considerations, Project Based Learning is defined by North Bound Education Public School as: 

•a systematic teaching method that engages ALL students (above or below grade level, with disabilities, gifted and 
talented, and requiring bilingual/ESL services) in learning essential knowledge and life-enhancing skills through an 
extended, student-influenced inquiry process structured around complex, authentic questions and carefully designed 
products and tasks. 
This model aligns closely with recent youth development research and theory, and reflects current thinking about 
rigor, relevance, and relationships as the keys to educational reform at the secondary level. Both of these fields 
emphasize the importance ofrelationship-driven classrooms where adult mentors help students engage more deeply 
in the learning process and develop rigorous, positive attitudes towards academic achievement and internal 
motivation. 

Through a combination ofrigor, relevance, and relationships, North Bound Education Public School will address the 
needs of all student sub-populations to achieve the following outcomes: 

•Proficiency in 21st Centmy Skills 
•Ability to demonstrate a system of core values designed to assist students in making positive choices that benefit not 
only themselves but the entire community 
•Ability to apply knowledge in the real world contexts within the curriculum to conduct research, identify 
opportunities and problems, and implement solutions as part of the project based curriculum. Student will be expected 
to document theses skills within their Digital Portfolio 
•Complete a Capstone Project involving at least 106 hours of work that demonstrates real-world proficiency (Design 
Years) 
0 Students will be able to demonstrate and document within their portfolio, maste1y of technology and academic skills 
in a real world application by successfully completing a capstone project their senior year demonstrating personal 
curiosity in college or a career field. Students will also have a choice in internship, field experience, or work towards 
a cause related to their career and or personal interest. 
•Master the Texas academic standards in the four core academic subjects as measured by STAAR, Standards-based 
markings, and GPA 
•Achieve proficiency in English and in Spanish 
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Personalized Learning Initiatives 
In an effort to provide time for adequate instruction and inqui1y, North Bound Education Public School is providing 
Personalized Learning Initiatives through Pathways and Compass Courses, along with express mini-mester 
enrichment and intervention offerings. 

Pathways (K-8) and Compass (9-12) Courses allow students to exercise choice and voice in their preparations for 
post-secondaiy success, whether they choose a college or career track. These classes will meet at least twice a week 
and provide them learning labs that allows them extra time to develop projects, ask questions, cultivate creative 
thinking, and experience future career options. This schedule allows for the flexibility to meet individual learning 
styles and idea, as well as oppo1tunities to develop individual college and career goals 

Mini-mester enrichment and intervention offerings allow for deeper differentiation oppmtunities for students who are 
above and below grade level, with disabilities, identified as gifted and talented, and requiring language suppo1t 
services. The goal ofmini-mester express courses cultivate each student's individual strengths, develop interests, and 
reduce the achievement gap for students of all socioeconomic backgrounds. Addressing differentiation becomes a 
daily affair at North Bound Education Public School where individual needs are addressed instead of a one-size-fits­
all pacing, curriculum, and demonstrations of learning. 

The Differentiated Classroom Model 
While the Instructional Design for No1th Bound Education Public School relies heavily on data and believes that the 
data is important, we believe that instruction must be personalized. Classrooms at Nmth Bound Education Public 
School will be designed for teachers to allow us to personally know interest of each child and offer them ways to find 
their "True North." 
No1th Bound Education Public School will utilize differentiation within their framework for assessing. 
•Students who are the same age differ in their readiness to learn, their interests, their styles of learning, their 
experiences, and their life circumstances. 
•The differences in students are significant enough to make a major impact on what students need to learn, the pace at 
which they need to learn it, and the support they need from teachers and others to learn it well. 
•Students will learn best when suppmtive adults push them slightly beyond where they can work without assistance. 
•Students will learn best when they can make a connection between the curriculum and their interests and life 
experiences. 
•Students will learn best when learning opportunities are natural. 
•Students are more effective learners when classrooms and schools create a sense of community in which students 
feel significant and respected 
•The central job of schools is to maximize the capacity of each student. 

Adapted From 
Beny, N. (2010). Polaris Application Generation 17. 
Citations and Resources 
Dale, N. (2016). How to Find the Balance Between Data-Driven and Student-Driven Learning in Your Classroom. 
Retrieved from https://www.edsurge.com/news/2016-11-16-how-to-find-the-middle-ground-between-data-driven­
and-student-driven-learning-in-your-classroom 
Reeves, T. C., Herrington, J., & Oliver, R (2002). Authentic activity as a model for web-based learning. 2002 Annual 
Meeting of the American Educational Research Association, New Orleans, LA, USA. 
Tomlinson, C. (2000, September). Reconcilable Differences? Standards-Based Teaching and Differentiation. 
Educational Leadership, 58(1), 6-1 I. 
Tomlinson, C. (1999). The differentiated classroom: Responding to the needs of all learners. Alexandria, VA: ASCD. 
Wiggins, G., & McTighe, J. (1998). Understanding by design. Alexandria, VA: ASCD 
Schlechty, P. (1997). Inventing better schools: An action plan for educational reform. San Francisco: Jossey-Bassey 
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INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

This section ofNorth Bound Education Public School has been revised and adapted from Polaris Public School 
Charter Application, Generation 17, 20 I 0. 

North Bound Education Public School will evaluate the proposed curriculum through the utilization and analysis of 
assessment data in both Vertical Teams through a Vertical Team Lead (VTL), CASL (Collaborative Analysis of 
Student Learning) Teams, Individual Learning Contracts, digital pmtfolios, formal assessment (STAAR, ACT/SAT, 
Discove1y/Map ), and progress monitoring .. 

The schedule to evaluate the assessed curriculum is as follows: 

!st Trimester/I st Express 
Monthly Individual Learning Contracts 
Issue Map/Discove1y in first 4 weeks for a baseline to measure growth 
Digital portfolios receive feedback weekly 
VTL's meet monthly to assess curriculum; CASL Teams meet monthly 
Formal assessment (STAAR checkpoint) administered at the end of trimester 

2nd Trimester/2nd Express 
Monthly Individual Leaming Contracts 
Formal assessment checkpoint in first 4 weeks to measure growth 
Digital portfolios receive feedback weekly 
VTL's meet monthly to assess curriculum; CASL Teams meet monthly 
Formal assessment (STAAR checkpoint) administered at the end of trimester 

3rd Trimester/3rd Express 
Monthly Individual Learning Contracts 
Formal assessment checkpoint in the 3rd minimester to measure final growth 
Digital portfolios receive feedback weekly; final portfolios turned in at the end of the trimester 
VTL's meet monthly to assess curriculum; CASL Teams meet monthly 
Formal assessment (STAAR) administered at the end of trimester 
Vertical Team Leads play a crucial role in the evaluation of curriculum effectiveness. They lead content area vertical 
teams as reflective practitioners and ask the right questions about the curriculum in regards to what is being taught 
and how it is working. 
•Is eve1y reporting categmy addressed? 
•Are we spending the most time on the greatest areas of need in terms ofTEKS and reporting categories? 
•Are we ensuring that the highest impact TEKS and reporting categories are being mastered? If not, how are they 
spiraled into future units of study? 
•What do we already expect our students to know before beginning this year/unit? 
•What skills and knowledge must our students know before moving to the next year/unit? 
•What changes need to be made in the scope and sequence before next year? What is the anticipated result of this 
change? 

Nmth Bound Education Public School will incorporate the Collaborative Analysis of Student Learning (CASL) 
system which is designed to help teachers analyze student work to improve instructional decisions and, thus, students' 
learning. Student work is defined as any data or evidence teacher's collect that reveals infonnation about student 
learning (e.g., standardized test data, classroom assessments, writing samples, projects, oral repo1ts, videotapes, 
pictures, and student observation data). As pait of the system, teachers join a study group to interpret and document 
students' progress towai·d local learning standards and reflect upon how students learn as well as upon their own 
professional growth. When the analysis focuses on the same students over an extended period of time, teachers make 
discoveries about how students construct meaning of key concepts and skills. As a result of the insights and skills 
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approaches, moving students ever closer to the appropriate learning outcomes. 

The system is characterized by these four components: A framework for reflective inquiry; A culture for collaborative 
inquiry; The CASL inquity phases; Facilitation, leadership, and suppo1t. 

The Framework for Reflective Inqui1y is: Research- and theo1y-based conceptual map; A vision to guide teacher 
growth; Used for problem solving and adaptations. 

The Culture for Collaborative Inquiry allows for: Norms that help the group function in a collaborative way; Specific 
communication skills that establish and maintain a safe and trusting environment encourage group members to 
reexamine, clarify, and transform their thinking so that they can help students succeed 

The CASL Inqui1y Phases include: 
•Define a target learning area as the focus of inquiry 
•Analyze classroom assessments to identify focus students 
•Meet in study groups to analyze student work, experiment with new strategies, and write documentation 
•Find more information to understand students, content, and strategies 
•Assess and analyze whole-class performance on the target learning area 
•Reflect upon student and teacher learning 
•Celebrate successes and share portfolios 

Facilitation, Leadership, and Support for the process includes: Facilitator/administrative suppo11; structures (time, 
incentives, etc.) 

No11h Bound Education Public School will use Individual Learning Contracts as a means to extend learning 
opportunities for all levels of learners. 

The educational vision of the Learning Contract is to meet the needs of each student, engage them in challenging 
class work, and empower students to become responsible for their own learning. The goal ofthi type of differentiated 
instruction is to allow students to take in information, make sense of it, and demonstrate through different modalities 
what they have learned. 

Learning contracts assist students with ownership of learning by leveling products according to Bloom's Taxonomy 
(knowledge, comprehension, application, analysis, synthesis, and evaluation) and providing an opportunity for 
students to demonstrate successful maste1y of the objectives. Learning contracts are an extension of the learning 
opportunity in the classroom. During guided instruction, in which the teacher will be working with students in small 
groups, time will be allotted for completion of the learning contract. While most of the work can be done in the 
classroom, time should be allotted during the evening for students and parents to communicate as to the progress of 
each project and to become involved in their learning. 

Learning contracts will cover the objectives taught the week prior to the contract being issued and end with the 
objectives taught during the third week of the month. Learning contracts will assess multiple TEKS and ensure 
maste1y ofTEKS and oppo11unities for reteaching throughout each contract cycle. In addition TEKS mastery, 
assessment is seamlessly integrated with learning in a manner that reflects how a quality product is judged in the real 
world. 

Digital Po11folios will be used to assess end of year maste1y (end of three trimesters) for subject TEKS. P011folios 
provide the opportunity for students to continuously revise and edit their work, emphasizing that work is never done, 
just due. This creation and revision process allows the teacher and student to assess gaps in student learning through a 
continuous project, allowing opportunities to demonstrate different modalities of learning. Additionally, it allows the 
teacher opp011unities to evaluate and revise the curriculum by addressing gaps early and often. Po11folios allow for 
the students and teachers to gather formal and informal assessment data to suppo11 or potentially revise the 
curriculum. Based on the po11folio, students should be scoring proficient on all TEKS, culminating in the 
demonstration of 1.5 years of growth in TEKS mastery from year to year as demonstrated in the digital portfolio that 
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Finally, the curriculum will be evaluated using Formal Assessment (STAAR, ACT/SAT, Discovery/Map). Teachers 
and leaders design learning experiences from available pre-assessment and baseline data taken from MAP, Discove1y, 
and previous STAAR results. Teachers and leaders identify TEKS that are strengths and TEKS that are challenges. 
From this, we must consider what type of inquity opportunities in the curriculum that are most accessible for the skill, 
content and student, research and understand the real-world relevancy, and consider the application. They must then 
design a product and a pathway of standards to get there. Through data provided through ST AAR and other formal 
checkpoints such as ACT/SAT and Discove1y/MAP, teachers and leaders gather and analyze new data - specifically 
tied to standards and 21st centmy skills - from checkpoints, learning process, and final products and design a course 
of action to ensure maste1y or enrichment for each individual student through the curriculum. 

Skill 
Phoneme 
Awareness 
Phoneme deletion and substitution 
Phoneme segmentation 
Name upper and lower case letters, known consonant and short vowel sounds 
Phonics and word reading 
Oral reading (fluency) 

Indicator 
Spring (Initial and Final sounds) Fall/Winter (Initial, and Medial sounds diagnostic only) 
Initial sounds, Final sounds, First sound of a consonant blend, embedded sound of a consonant blend 
Segment sounds, Count phonemes 
Fall/Winter/Spring 
Decoding sound-spelling correspondences, High frequency words, Syllabication 
Words correct per minute on grade-level text 

K 
Diagnostic only 
Fall/Winter (Diagnostic only) 
Fall/Winter Diagnostic only 
Fall (Diagnostic only) 
Fall/Winter/ Spring 
Optional 1st 18 weeks, then every 6-8 weeks 

One 
Diagnostic only 
Diagnostic only 
Diagnostic only 
Diagnostic only 
Every 4-6 weeks until maste1y 
Optional 1st 18 weeks, then eve1y 6-8 weeks 

Two 
Diagnostic only 
Diagnostic only 
Diagnostic only 
Diagnostic only 
Eve1y 4-6 weeks until mastery 
Optional 1st 18 weeks, then every 6-8 weeks 
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Three 
Diagnostic only 
Diagnostic only 
Diagnostic only 
Diagnostic only 
Every 4-6 weeks until mastery 
Optional 1st 18 weeks, then every 6-8 weeks 

4th & 5th Reading Instruction (Reading to Learn): Students in 4th and 5th grades undergo their first significant 
transition that occurs when they move from the state of learning to read in kindergarten through grade three to that of 
reading to learn in grade four (National Center to Improve the Tools of Educators 1997). It is important for students 
in the intermediate grades to begin to develop critical thinking skills, reading for information in the content areas and 
developing the ability to write a meaningful response from a reading passage. This is the bridge between prima1y and 
junior high expectations. It is also during this time period that the second-language acquisition in reading and writing 
will be increased to match their oral competencies. 

It is critical to address the needs of students reading below grade level. All students in 4th & 5th grade reading below 
grade level will receive small group intervention, and other appropriate interventions. This team of suppo1t will 
enable these students the opportunity to make significant gains in reading. An individualized reading project will be 
completed each grading period using cross-disciplina1y standards that include writing across the curriculum 
strategies. 

6th - 8th Reading Instruction (Reading and Learning for Life): The standards for grades sixth through eight are 
expansive, revealing the imp01tant and weighty transitions in knowledge and skills expected of all students after the 
intermediate grades. Emphasis on subject-matter reading begins to exert its full force on all students at this stage as 
they begin to-study histo1y-social science and other sciences. The transition from learning to read and reading to learn 
precedes the next stage that extends through grade eight. That stage is perhaps best characterized as reading and 
learning for life, during which students begin to grapple with the full and complex range of lifelong language and 
literacy skills (Biancarosa and Snow 2004; Snow 2002). Socratic questioning will also help students process in a way 
that leads to critical thinking. A individualized reading project will be completed each grading period using cross­
disciplinaiy standards that include writing across the curriculum strategies. 

Students who are below grade level will receive 90 minutes ofreading instruction through a program such as Fast 
Foreword or READ 180 in addition to classroom instruction. 

Reading Instruction 9th - 12th: The standards for grades nine through twelve are similar to those for the earlier 
grades. As identified in the Assessed Curriculum provided by TEA, the readiness and supporting standards continue 
to emphasize reading informational and litera1y text critically, writing compositions according to major text structures 
and genres, and making oral presentations. By the twelfth grade students are expected each year to read 
independently two million words of nmning text. The content of the reading should include a wide variety of classic 
and contempora1y literature, magazines, newspapers, and online information. For many students that amount of 
independent reading will not occur without strategic and systematic guidance in their selection of text and 
reinforcement of independent reading habits (Baker, Gersten, and Grossen 2002; Schumaker Oeshler, and McKnight 
2002; Snow 2002). Socratic questioning will also help students process in a way that leads to critical thinking. An 
individualized reading project will be completed each grading period using cross-disciplinary standards that include 
writing across the curriculum strategies. 

Students in ninth through twelfth grades who are below grade level will receive 90 minutes of reading instruction 
through a program like READ 180. 

At North Bound Education Public School , all students will be given the opportunity to take in information, make 
sense of it, and demonstrate what they have learned. Through a process of"Designing Instruction" each teacher will 
have the ability to create individual learning plans for each student and incorporate "learning contracts" as they meet 
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Bound Education Public School as they take the research and data analysis from the Kilgo and Curriculum Matrix to 
choose the most challenging TEKS, utilize the innovative and rigorous instructional techniques described throughout 
the charter application, and finally end with authentic, relevant assessments that also translate to higher student 
performance on traditional assessments like the upcoming State of Texas Assessments of Academic Readiness 
(STAAR) and the ELPS (English Language Proficiency Standards). 

NARRATIVE (4) - Discuss any plans to serve special programs or extracurricular activities; provide detailed 
information on each service. If no programs or activities will be offered, provide the rationale for that decision. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

This section of North Bound Education Public School has been revised and adapted from Polaris Public School 
Charter Application, Generation 17, 2010. 

Special Programming 
North Bound Education Public School will provide special programming that meets the objectives of the Eve1y 
Student Succeeds Act (ESSA) by ensuring programs are geared toward student progress and achievement, closing the 
achievement gap, providing opportunities for academic and social growth for post-secondaiy readiness, and 
opportunities for community and student engagement. 

North Bound Education Public School plans to have the majority of student activities and clubs be led by teachers 
and staff members. However, there are some activities that will be led by community members, parents, and area 
colleges. Some clubs will require that the school hire, or invite, private providers, such as some fine arts activities and 
technology based activities. Other partnerships will be developed with the area colleges. Faculty and college students 
in fine arts,technology, math and science, kinesiology and other departments that are interested in working with our 
students will be invited to guide our students under the supervision of a North Bound Education Public School or 
college staff member. Leadership development with the Hispanic/African American Chambers of Commerce will be 
also incorporated. Destination Imagination activities will provide a positive way to include parents and community 
members in school activities. Each team has a Team Manager of Record, 18 years of age or older, who may be a 
parent, teacher, or other interested adult. This group would meet on campus, and be monitored closely by school 
personnel. Additionally, all Team Managers will be required to pass a criminal background check prior to being 
assigned a group. The campus will have a coordinator for this program that is a staff member. 

Additionally, North Bound Education Public School will look for talented adults who can serve as coaches and 
sponsors in the above-mentioned areas. As research clearly shows, students who are involved in extracurricular 
activities have higher interest in staying in school. Many times these classes/activities become the "anchor" for 
children to continue coming to school, even when they are struggling in core academic areas. 

After school Programming: N011h Bound Education Public School will actively seek oppo11unities to write grants 
and partner with outside organizations to provide after school care and programming to meet the needs of our student 
population. In DFW, there is an active YMCA, Boys and Girls Club, theNet, Girls Inc, Big Thought, ACE grant, etc. 
Without a doubt, North Bound Education Public School will provide our students care and enrichment through 
partnerships with the community. Jess Holly has also given us his suppo11 and will assist in developing opportunities 
for us to partner with local sp011s teams. 

Field Experiences: North Bound Education Public School reach out to connect students to the cultural and learning 
opportunities in their local communities, such as: Dallas Museum of A11, Kimball Art Museum, Dallas Museum of 
Natural Histo1y, Modern A11 Museum of Ft. W011h, Sixth Floor Museum at Dealy Plaza, Latino Cultural Center, 
Nasher Sculpture Center, Perot Museum of Nature and Science, Dallas Theater Center, Amon Cai1er Museum, 
National Cowgirls Museum, Botanical Gardens, Arboretum, Dallas Holocaust Museum, Meadows Mueseum, etc. 
Field trips enrich a child's schooling experience and bring new light to the communities in which they live. Local 
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dance, and festival events. Many of our target students do not even realize the richness of cultural experiences 
available to them in their own local communities. North Bound Public Schools will seek these out these experiences 
to enrich and better our students' lives. 

Saturday School: In the event that students are in need of extra suppo1t in mastering TEKS, occasionally Saturday 
School will be offered to assist students by invitation only. However, North Bound Education Public School also 
intends to offer at least one Saturday enrichment opportunity a trimester, whether a school festival, family field trip, 
guest speaker, or a unique learning opp01tunity designed by a community group or staff. 

Volunteer oppo1tunities: North Bound Education Public School requires students to graduate with 100 community 
service hours. Students are to demonstrate service and solutions within our community and find ways to engage in 
community leadership. No1th Bound Education Public School students are encouraged to participate and design 
volunteer opp01tunities for themselves and each other. They may take on service projects such as: recycling, nursing 
home activities, neighborhood clean-up, assisting at animal shelters, food/clothing/book drives, feeding/clothing the 
local homeless, etc. Pathways and Compass classes are encouraged to design their own volunteer and service projects. 

Destination Imagination: Destination Imagination, Inc. is a non-profit organization that provides educational 
programs for students to earn and expense creativity, teamwork and problem solving. Destination ImagiNation's core 
program is an after-school or extension activity in which students work in teams to solve mind-bending challenges 
and present their solutions at tournaments. Teams are tested to think on their feet, work together, and devise original 
solutions that satisfy the requirements of the challenges. Participants gain more than just basic knowledge and skills; 
they learn to unleash their imaginations and take unique approaches to problem solving (http://www.idodi.org/).This 
program will increase engagement and promote higher level thinking skills. 

University Interscholastic League: Interscholastic competition, such as PSIA, is an engaging way to encourage 
students to enrich their education and expand their horizons. Leadership and citizenship experiences through UIL 
activities help prepare students for a more useful and wholesome life. The University Interscholastic League: 

•Provides students with educational experiences through competition 
•Promotes good spo1tsmanship and cooperation among member schools 
•Works to prevent exploitation of students by special interest groups 
•Sponsors regional conferences and clinics for athletic, music, drama and academic contests 
•Provides materials to schools for use in UIL contests 
•Sponsors district, regional, and state tournaments or meets in athletic, music, drama and academic contests. 
•Provides drama teachers with an extensive Drama Loan Libra1y of more than 26,000 plays. 
•Administers the Texas Interscholastic League Foundation which provides 
•scholarships for drama and academic state competitors. 
•UIL Activities can include: Academics: theatre, journalism, speech/debate, A+ Program, accounting, calculator 
applications, computer applications, computer science, current issues and events, literary criticism, mathematics, 
number sense, ready writing, science, spelling & vocabulaiy, editorial writing, feature writing, headline writing, news 
writing, social studies, informative speaking, persuasive speaking, poet1y & prose interpretation, one act play and 
debate. Music: band, choir, orchestra, mariachi 

Student government: Student government serves to engage students in learning about democracy and leadership. The 
student government will help share students' ideas, interests, and concerns with teachers, administrators and the 
community. They can help raise funds for school-wide activities, including social events, pa1ticipate in community 
projects; and promote school reform. They will also be a voice in school decisions when appropriate, building 
leadership capacity in themselves as they help tackle and solve campus issues. 

Honor Society: Selection for the honor society is based on five criteria: citizenship, service, leadership, scholarship 
and character. Members must maintain a high grade point average (the national minimum is a 3.5) and become good 
citizens (by participating in service projects). Pa1ticipation requirements include some s01t of school service to the 
community, school or other organizations. The projects help students meet the required service hour monthly total. 

Summer School: Students attend three weeks of summer school for four hours per day, four days a week.This session 
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levels coursework. 

Culture Camp:. Though not remedial in nature, this session serves to give students an introduction to the upcoming 
year before the start of school in September. Since students are out of school less time in the summer, more academic 
retention takes place and less review is needed at the start of the year. Students are also able to become familiar with 
the model used in our school as a whole, as well as the rules and conditions of learning with the new teacher. In 
addition, assessment is a key feature of the summer program, which enables teachers to know students' strengths and 
weaknesses and plan learning activities accordingly. Culture Camp Sessions are primarily focused on project based 
learning, and co-creating learning opportunities in reading and math with social studies and science integrated when 
possible. Another component of the Culture Camp model is the team building that takes place for teachers and 
students. Students and teachers become indoctrinated into the culture of the school, learning about its mission, vision, 
values, goals, and character development program. Projects and read alouds focus on character building traits as 
demonstrated by others such as ingenuity, curiosity, reflection, and integrity. Students learn how to set high 
expectations for themselves and techniques for monitoring and ensuring they reach those goals. 

Internships: As pait of the Pathways and Compass Course curriculum, students will be required to complete an 
internship based on their future college and vocational goals. Based on the location of North Bound Education Public 
School, local business partnerships will be made to provide opp01tunities to build real world experience as pa1t of the 
high school curriculum. 

DOT (Designers of Teaching) Academies: Differentiated and tiered instruction for intern, resident and master 
teachers' and administrators that enables No1th Bound Education Public School to strengthen individual capacity of 
teaching in order for teachers to reduce the achievement gap from all socioeconomic backgrounds. 

Parent Ambassador University: An educational program for families of high need students to ensure knowledge of 
state requirements and an ability to supp01t student college readiness and academic success. Topics to be presented to 
the parents include the 4A's- Acculturation, Academics, Area support and Advocacy. North Bound Education Public 
School will serve the students in Dallas and Ft. W01th and beyond who might have othe1wise dropped out of school 
by committing to serve the parents as well as the students. 
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I. The applicant will serve any grades Pre K - grade 8. Yes kZJ No D 

II. The applicant will serve High School [any grades 9 - 12]. Yes kZJ No D 

Section Ill is for applicants who will serve Pre K. 

Ill. Describe the grading system. 

Not Applicable 

Sections IV-VII are for applicants who will serve High School [any grades 9-12]. 

IV. The applicant will implement Personal Graduation Plans for all students. 
Identify person(s), position(s), and/or entities that will be responsible graduation plans. 

Yes 
kZl No D 

Team members include: Nora Elizondo Beny-, Founding Director/ Superintendent of Summit International 
Preparat01y, Manuel Medrano- Retired Superintendent,, Kimberlea Jackson- Uplift Education, Samantha Riley­
Uplift Education, Susan Loera Math/Science- Arlington !SD- Total yrs. service to the students- over I 30 years 

V. The applicant will offer the following endorsement(s): Check all that apply 

Arts and Humanities kZJ Business and Industry kZJ Multidisciplinary Studies kZJ 

VI. Proposed graduation rate goal(s)? (in percentage) 

Year One 0 Year Two 0 Year Three 

NARRATIVE (1) - Discuss promotion and retention requirements for students to 

the next grade/graduation. 

Include additional features of the educational model and( or) course offerings, 

outside of required curriculum, that will create a viable and adequate process 

for helping students promote to the next grade and (or) graduate. 

NARRATIVE (2) - Identify outside resources, partnerships, 

endorsements, or other opportunities that will facilitate promotion and 

graduation. 

NARRATIVE (3) - Discuss strategies that will be used to achieve successful 

vertical alignment between elementary, middle, and high school, where 

applicable. 

Press to Input Narrative Response 
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Year Four 

Public Service D STEM D 

0 Year Five 



NARRATIVE: Briefly describe an average school day for a prospective student. How will their experience set itself apart from the 
average school day at the local school district? Input answer here or applicant may click the button at the bottom of the page for 
a larger writing space. Do not write in both. 

This section ofNotth Bound Education Public School has been revised and adapted from Polaris Public School 
Charter Application, Generation 17, 2010. 
No1th Bound Education Public School follows all state mandated required curriculum in accordance with TAC 
74.1 - 74.3. NBE also meets required instructional minutes as stated in HB 2610- 75,600 minutes. In addition to 
mandated state minutes, Notth Bound Education Public School integrates an additional 5,400 minutes a year, 
totaling 81,000 minutes a year to ensure maste1y of foundation curriculum, enrichment curriculum, TEC 28.002L­
moderate to vigorous physical activity requirements, and Pathway and Compass Classes. 
K-6 (Discovery Years)- Schedule will based on 6 sections in each grade level 
•Foundational Curriculum: English Language Arts & Reading, Math, Science, Social Studies 
0 Double Blocked Math - Math requires both foundational skills and also real world relevancy. By double blocking 
this course, both of these needs are met as well as further differentiation opportunities at the teacher's discretion. 
0 Social Studies and Reading will alternate eve1y other day. As students move towards 4-6 grades, reading changes 
to a mode of learning. For this reason, reading will take the form of an intervention or enrichment class based on 
individual student needs. Reading is a necessity for all learning to take place. Maste1y of Social Studies TEKS 
ensures that students are prepared to be global citizens, culturally aware individuals, and capable of seeing patterns 
in human behaviors and histmy. 
7-8 Grades (Transitional Years) - Students will be block scheduled, 8 sections of each core course in each grade 
level 
•Foundational Curriculum: English Language Arts, Math, Science, Social Studies 
0 Math - Students in 7th grade will have the opportunity to take 8th grade math, and students in 8th grade will have 
the opportunity to take Algebra 1 in Transitional Years for High School credit if they show Skilled and Exemplaiy 
Mastery of90% ofTEKS in in mathematics in 6th grade. Mastering Algebra 1 in middle school will provide 
students who are gifted and talented in mathematics to take higher level math classes in high school and potentially 
cultivate an independent study capstone project based in mathematical principles. 

9-10 (Focal Years) - Students will be block scheduled, 8 sections of each core course in each grade level 
•North Bound Education Public School offers endorsements in Arts & Humanities, Multidisciplina1y Studies, and 
eventually Business & Indust1y. By the end of 9th grade, a graduation plan and endorsement will be documented. 
Students will have through 10th grade to make changes. Students will choose between the Distinguished 
Achievement Plan and Recommended High School Plan. In some situations, a student may be allowed to opt into 
the Foundational High School Plan or Minimum High School Plan after a meeting with school leaders, parents, 
and the student. 
11-12 (Design Years) - Students will be block scheduled, 6 sections of each core course in each grade level 

NARRATIVE: Briefly explain how and why the proposed teaching methods will 
enhance the quality of instruction during the school day. 

Include information about any differentiated instruction that will be used to meet 
the needs of students. Include those students: 

{i) above or below grade level, 
{ii) with disabilities, 
{iii) identified as gifted and talented, and 
{iv) requiring bilingual/ESL services. 

Press to Input Narrative Response 
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NARRATIVE (1) - Briefly describe an average school day for a prospective student. How will their experience set 
itself apart from the average school day at the local school district or charter? Input answer here or on the previous 
page. Do not write in both. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

In comparison to the local school district, No1ih Bound Education Public School will focus on ... 
•School Culture 
•Environment 
•Choice 
•Teachers (Expe1is/Retention) 
•Commitment to PBL 
•Giving students 'Voice-and-Choice" 

Based on grade level, students will recognize the the following differences in the day-to-day operations and learning 
paradigms of the school: 

Components of Educational Experience 

Local School District 
K-6: Discove1y Years 
7-8: Transitional Years 
9-10: Focal Years 
11-12: Design Years 

Grading 

Numerical based grading in K-12; remediation happens in summer school, Saturday school, and during extended school 
hours. 

Standards-
Based Marking instead of numerical grading to measure true mastery instead of a contrived numerical system that can 
be inflated and does not accurately reflect maste1y of standards. 

Standards-Based Marking instead of numerical grading to measure true maste1y instead of a contrived numerical system 
that can be inflated and does not accurately reflect maste1y of standards. 

Pmifolio will be developed in each core course, which will be graded based on revisions and maste1y. 

GPA 

GPA calculated by culmination of numerical grades at the end of each semester 

No GPA reported 

Students will receive a "mock" GPA in preparation for the Focal and Design years as based on the Portfolio of the 
entire Trimester's work (revised and edited), Trimester Exam, Trimester Project/Research. 

Students will receive a GPA in core classes as determined by the following components: Portfolio of the entire 
Trimester's work (revised and edited), Trimester Exam, Trimester Project/Research. 

Educational Model 
District Model- Heterogeneous Classrooms 
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Young JVJen i5l Young women Leaders111p Academies (Homogeneous classrooms) (lJraOes j-o) 
Project Based Learning 
Data-Driven and Student-Driven Learning in Each Classroom 

Young Men & Young Women Leadership Academies (Homogeneous classrooms) (Grades 7-8) 
Project Based Learning 
Data-Driven and Student-Driven Learning in Each Classroom 
Heterogeneous Classrooms 
Project Based Learning 
Data-Driven and Student-Driven Learning in Each Classroom 
Creative Space(s) 
Limited to classroom availability 
Intentional 
Design Spaces 
and Discovery Labs per Grade Level 
Inqui1y and Questioning 

Teacher Driven 

4 "D" 
Instructional Model (Design, Develop, Deliver, Data) for Teaching and Learning 
Demonstration of Mastery 
Traditional Letter Grade Designation of Pass/Fail 
Transition away from seat time 
Demonstration of mastery of academic content, regardless of time, place, or pace of learning 
Credit earned or awarded 
Students personalized learning opportunities 
Create of multiple pathways to graduation 
Support new staffing patterns that utilize teacher skills and interests 
Learning opportunities outside of school hours and walls 
Increased awareness to help identify opportunities to target interventions to meet the specific learning needs of students. 

Lunch 
Cafeteria 
Students Design, Develop, and Deliver food options through onsite career tech Culina1y Classes. 
Flexible lunch, recess, socializing, and tutorials in a community dining setting. Songs, chants, and choice encompass 
our dining experience creating culture, energy, family, and joy. 

Value of Play/Curiosity 
Limited to 30 minutes a day 
Through extended role playing students will actively participate in social/emotional learning opportunities; 
collaboration, creativity, communication and career exploration 
Students will learn about engineering design, scaling, and iterating, as well as imagining, selecting materials, and 
deciding on next steps toward a larger, complex goal. 
Students will Learning Through Play 
Imagination and Exploration 
Teachers will plan an education program by identifying the content and skills students want to develop, and approach it 
as teaching creativity via PBL and design thinking. 

Through extended role playing students will actively participate in social/emotional learning opportunities; 
collaboration, creativity, communication and career exploration 
Students will learn about engineering design, scaling, and iterating, as well as imagining, selecting materials, and 
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ldec1dmg on next steps toward a larger, complex goal. 

Imagination and Exploration 
Teachers will plan an education program by identifying the content and skills students want to develop, and approach it 
as teaching creativity via PBL and design thinking. 
Teachers will plan an education program by identifying the content and skills students want to develop, and approach it 
as teaching creativity via PBL and design thinking. 
Understanding and empathy 
Defining the problem 
Brainstorming solutions 
Prototyping a solution 
Testing the solution 

Reiterating. 

Feedback 
TTESS/ 
PPESS - Limited and cyclical interactions 

In addition to T TESS and P PESS, leaders will receive feedback on: 
1 .. Applied Competencies of Teaching and Learning 
2.Critical Thinking, Problem-Solving and Communicative Competencies. 
3.Collaborative and Leadership Competencies. 
Continuous Open Collaboration BETWEEN Teachers and Administrators. Giving Voice-and-Choice to ALL! 

Citations and Resources 
Competency-Based Learning or Personalized Learning. (2016). Retrieved from http://www.ed.gov/oii-news/ 
competency-based-learning-or-personalized-learning 
Dieckman, J. (2016, March 17). Making Room for Children's Ideas Through PBL. Retrieved from https:// 
www.edutopia.org/blog/making-room-childrens-ideas-pbl-jack-dieckmann 
Purser, R. (n.d.). Problem-Based Learning. Retrieved from http://online.sfsu.edu/rpurser/revised/pages/problem.htm 
Texas Education Agency. (2016).Teacher Evaluation and Support System: (T-TESS) Appraiser Evaluation Handbook. 
Retrieved from http://www.pngisd.org/modules/groups/homepagefiles/cms/446867/File/Skyward EAPLUS/Ruberic 
only.pdf 
Yokana, L. (2014, December 2). Capture the Learning: Crafting the Mindset. Retrieved from https://www.edutopia.org/ 
blog/capture-learning-crafting-maker-mindset-lisa-yokana 

Page 39 of 99 



NARRATIVE (2) Briefly explain how and why the proposed teaching methods will enhance the quality of instruction 
during the school day. 

Include information about any differentiated instruction that will be used to meet the needs of students. Include those 
students: 

(i) above or below grade level, 
(ii) with disabilities, 
(iii) identified as gifted and talented, and 
(iv) requiring bilingual/ESL services. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

This section ofNorth Bound Education Public School has been revised and adapted from Polaris Public School Charter 
Application, Generation 17, 2010. 

Needs Not Met by Local ISO/Charters 
Our sponsoring entity proposes to establish North Bound Education Public School (Dare to Dream; Dream to Design) in 
the Dallas and Ft. Worth Metropolitan area. We will address and provide evidence below which will indicate a need to 
solve present and future issues surrounding the education of students in the Dallas Independent School, Grand Prairie 
Independent School, Arlington Independent School, Ft. Worth Independent School, Irving Independent School, 
Birdville Independent School and Hurst-Euless Bedford Independent School District students. These needs include, but 
are not limited to, the average to below performance standards, the high dropout rate, the retention rate, and a lack of 
equity and sense of belonging reported in the 2015 Texas Academic Excellence Indicator System (AEIS) report for 
Dallas ISO, Grand Prairie ISO, Arlington ISO, Ft. Worth ISO, Irving ISO, Birdville ISO, and Hurst-Euless Bedford 
ISO. 

Research by the National Center for Educational Statistics (2010), Cotton (1996), Raywid and Oshiyama (2000), 
Cushman (1997), Klonsky (1998) and Funk and Bailey (1999) indicate that when the size of the learning environment is 
reduced, students experience a greater sense of belonging, fewer discipline problems occur, crime and violence 
decrease, alcohol and tobacco use decrease, dropout rates decrease, graduation rates and postsecondary enrollment 
increase, and student attendance increases. Factors to be considered for each of these areas include: characteristics of 
high poverty schools, participation in education, such as low LEP (Limited English Proficient) graduation rates, low 
numbers of these students obtaining their GED and a high number of economically disadvantaged, and learner outcome 
such as LEP and at risk students classified as dropouts. 

Also to be addressed are the low college readiness statistics, commended performance percentages, at-risk and 
economically disadvantaged statistics, teen pregnancy and drug issues that are hindering our students from academic 
success for the Dallas Independent School, Grand Prairie Independent School, Arlington Independent School, Ft. Worth 
Independent School, Irving Independent School, Birdville Independent School, and Hurst-Euless-Bedford Independent 
School District students. The need to have smaller learning communities will also to be addressed. As educators in the 
State of Texas, in response to the state cuts in public funding, districts are expected to increase class sizes. This year 
financial hardship has been added to the list of acceptable reasons for exceeding the twenty two to one student ration in 
grades one through four. Formal class size waivers in these grades are expected to dramatically increase across the state 
of Texas. 

Based on estimates from the state and local school districts, many hundreds more classrooms in kindergarten through 
fourth grade will bump over the mandated maximum of 22 students; average class size will be limited from 
kindergarten to twelfth grade. Research by Cotton (2004) indicates the following benefits of Smaller Learning 
Communities: improved achievement, greater equity, greater sense of affiliation and belonging, a larger degree of safety 
and order, improved attendance, better preparation for higher education, more highly satisfied teachers, and more 
diverse curriculum. Research in Chicago schools found that students in smaller schools come to class more often, drop 
out less frequently, encounter less violence in school, and get better grades than those in large schools (Viadero, 2000). 
Other studies also indicate that smaller schools improve school climate, elevate teacher satisfaction, increase parent and 
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commurnty mvolvement, and operate more econom1ca11y (J:Sracey, .wu 1). :small scnoo1s cons1stent1y reported 111g11 
levels of social support and caring, because of the more attentive environment possible in smaller settings, which makes 
it harder for any student to fall between the cracks. 

North Bound Education Public School Statement of Need 

In the 2010 Congress mandated National Center for Educational Statistics (NCES) annual report, statistics were 
released demonstrating the important developments and trends in US Education. The report developed a profile of high 
poverty schools in the US. It examined the characteristics of students, staff and administration. Using the percentage of 
a school's enrollment for the National School Lunch Program free and reduced program here are the characteristics for a 
low poverty school: 

•The percentage of students who were limited English proficient was higher in high-poverty schools than in low 
percentage schools. 
•The educational attainment of the administrators varied by school poverty level among secondary schools but not in 
elementary. In high poverty secondaiy schools, the percentage of administrators whose highest educational level was an 
educational specialist or professional diploma was smaller than the respective percentage of administrators in low 
poverty schools. 
•The educational attainment and professional certification varied by school poverty level. For both elementa1y and 
secondaiy schools, smaller level of teachers working in high poverty schools had a master's degree for their highest 
educational level than teachers working in low-poverty schools. 
•The outcome for students who attended high poverty public schools was lower at high poverty schools than low 
poverty schools. 
•The percentage of graduates attending a 4-year college was lower for graduates from high poverty schools than for 
graduates from low poverty schools. 

Pa1ticipation in Education: 
•As the US population increases in size, so does enrollment in all levels of education. Because of the mandatoty 
enrollment laws at the elementaiy and secondaiy levels, growth is due largely to increases in the size of the school-aged 
population. 
•The number of school-aged children who spoke a language other than English at home increased from 3 .8 million to 
10.9 million (or from 9% to 21 %). The number of students receiving special education services under IDEA, increased 
from 3.7 million (about 8%) to 6.6 million (or about 13%). Of those receiving services, 39% received them for a 
specific learning disability. 

Learner Outcomes: 
•Average reading scores assessed by National Assessment for Educational Progress (NAEP) increased by 4points for 
each 4 th graders and for 8th graders. 
•There was no measurable change in the NAEP reading scores for black or Hispanic 4th grade students. The White­
Black gap was 26 points and the white-Hispanic gap was 24 points. 
•NAEP scores for math record improved trends in math but significant achievement gaps among racial and ethnic 
groups remains high. 
•On the NAEP Arts Assessment high poverty students scored 45 points lower in music and 43 points lower in visual arts 
than students in low poverty schools. 

North Bound Education Public School intends to address these educational trends by: 

•Providing an exceptional educational environment that breaks the chains that high poverty students have had to endure 
in high povetty schools 
•Increase the participation in education by providing a series of educational seminars for current students, parents, and 
relatives in the areas of academics, acculturation, advocacy and area support 
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•Increase learners outcomes by provtamg smaller tearnmg environments, dmerentiated mstruct1on, 111d1v1dua1 tearnmg 
plans, and individual learning contracts, DOT (Designer of Teaching) Academies for intern, resident and master 
teachers' and administrators. 

An ever-increasing number of studies provide a strong research base for smaller learning communities. The research 
demonstrates positive impacts on all students in terms of increasing student participation and engagement, reducing 
dropout rates, increasing graduation rates and attendance, enhancing academic achievement, and increasing 
extracurricular participation. According to Breaking Ranks II, a publication of the National Association ofSecondmy 
School Principals and The Education Alliance, one of the seven key strategies to improving student performance is to 
"increase the quantity and improve the quality ofNorth Bound Education Public School interactions between students, 
teachers and other school personnel by reducing the number of students for which any adult or group of adults is 
responsible." In order to accomplish this goal, North Bound Education Public School will: 

•Reduce the traditional large school settings into smaller units by capping enrollment numbers 
•Reduce the number of students for which an individual teacher is responsible 
•Create interdisciplinmy teams of teachers 
•"Looping" teachers with students so that a group of teachers and students are teamed together for more than one year. 

For decades, society has seen our educational system attempt to keep up with the technological trends. Public school 
reform and infusing technology into the curriculum have been consistent themes to improve the American Educational 
System. Yet for the past several decades our school system looks the same. The pedagogy is consistently the same, and 
the results have not improved. Nmth Bound Education Public School is poised to make a difference. In partnership with 
Children's Beginning, North Bound Education Public School will make changes with the educational system resulting 
in major changes student results. North Bound Education Public School intends to make a difference by shifting the 
paradigm in which the students will reach new levels of performance gaining confidence in finding their "Voice-and­
Choice": 
•Be a series of small schools of approximately 700-800 students enrolled in grades 9-12 fully committed to "Design 
Thinking". Additionally at full implementation, North Bound Education Public School will serve approximately 1200 
students enrolled in grades K-8 committed to educational reform also through "Design Thinking". 
•Encourage individual interest and responsible learning through Project Based Learning, Individual Learning Plans and 
Individual Learning Contracts 
•Teach student to think about their learning not just to learn for the sake of Jeaming 
•Accept students of all levels and graduate students of all levels 
•Foster a business like culture that values learning at high levels 
•Embrace diversity 
•Prepare all graduates for college and/or living wage careers. 
As a result of these intentional efforts, Nmth Bound Education Public School will be an exemplmy community school 
where progressive teaching and learning are placed at the forefront of educational development in the community by 
providing teaching and learning laboratories for imagination and inquity that ignites a system distinguished by profound 
questioning, collaborative relationships, personalized experiential learning, global networking, use of technology and 
pioneering of outreach. 

In 2015, the AEIS Graduation Analysis of Dallas !SD, Grand Prairie !SD, Arlington !SD, Ft. Worth !SD, Irving !SD, 
Birdville !SD, and Hurst- Euless- Bedford !SD indicated that the graduation rate in many of the school district showed 
little to no progress, with most showing the high school graduates were Jess inclined to be "college ready" than in 
previous years. Profile above, it is noted that in 2016 less than 30% of the current third graders were reading on grade 
level. Research demonstrates that students not reading on grade level by the third grade struggle increasingly as 
compared with their peers at the same grade level. The ability to reduce the achievement gap becomes increasingly 
more difficult. 

Although the Dallas Ft. Wotth area has concentrated its effotts on providing graduation opportunities for all students, 
data from 2015-2016 AEIS repo1t indicates that the LEP students, and the at risk students lag behind significantly in 
learning outcomes and educational participation. Many of the LEP students are often left behind due to language 
proficiency and gaps in education. Providing a smaller individualized learning environment will foster relations and 
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mcrease the opportumty tor md1v1dua1 academic success. ~mall schools and small learnmg commun1t1es tend to Iiave 
greater "holding power" than do large schools. One significant reason for these findings is the increased personalization 
at small schools and small learning communities-teachers know students well. Students in small learning environments 
also have more opportunities to participate in extracurricular activities, including social events, which help bind them to 
school (Cotton, 2001 ). 

The 2015-2016 AEIS report shows that economically disadvantaged and at-risk students do not continue their high 
school education (participation in education). While some pockets of the LEP population have chosen to continue their 
high school education, the data from the AEIS report indicates that a large percentage of these students are not making 
the same choice. Factor contributing to this effect include large school environments, non-personalized instruction, and 
no personal interaction with the teacher. Small schools and schools-within-schools create a more intimate learning 
environment than large schools. When teachers know their students well, they can more easily identify individual 
talents and unique needs and offer a more tailored learning experience. Being known well and acknowledged is 
essential to students' psychological well-being and learning, especially for those students who are typically overlooked 
in large and impersonal settings. In "Reflections of an African American on the Small Schools Movement," Perry 
(2003) notes that small schools provide the opportunity for a more personalized learning environment in which students 
interact more often and more substantively with their teachers, formally and informally, on both school and non-school 
issues. Although, as indicated in the 215-2016 AEIS Drop-Out Analyses, there was a slight decline in the number of 
students who dropped out over the past two years in the DFW area, the data still reflects areas of concern for completion 
rate. According to the AEIS report, the Annual Dropout rates for Dallas !SD, Grand Prairie !SD, Arlington !SD, Ft. 
Worth !SD, Irving !SD, Birdville !SD, and HEB !SD reflect that a significant number of economically disadvantaged 
students dropped out of school, while an even high number of at- risk were classified as drop-outs, an even higher 
number of LEP students LEP were recorded as drop-outs. Small schools and schools-within-schools create communities 
in which teachers and students know and value each other as individuals. The Association for Supervision and 
Curriculum Development (2000) refers to this phenomenon as "human-scale" schooling, which increases school safety 
by reducing anonymity and isolation while increasing students' sense of belonging. Studies show that small learning 
environments are characterized by fewer incidents of violence and disruptive behaviors, less school graffiti, lower crime 
levels, and less serious student misconduct. 

It is well known in the Dallas and Ft. Worth areas that: IF students graduate high school, IF they apply for college, and 
IF they actually enroll (smaller numbers each time), they have a 75%+ chance of having to begin with remedial courses. 
We must recognize that students should be college ready when they enter college and therefore not required to enroll in 
remedial classes. Although the state of Texas continues to develop measures to accurately record the dropout rate, the 
figures currently being reported reflect a lag in time. The reports also reflect an inability to accurately document where a 
student goes once they leave school. Statistics though recorded have been elusive. Single digit dropout numbers are 
common misleading claims made by schools. The audiences, who hear such numbers rarely, if ever, understand them. 
Longitudinal data is often misrepresented by inaccurate numbers report by the school district. In numerous schools such 
as those analyzed above the number of graduates that are being reported is often a small percentage of the actual 
number of students that began in the graduating cohort. Statistics in Ft. Wo1ih and surrounding districts reflect similar 
occurrences. In order to combat the dropout epidemic, refonn efforts must include the education of the school parents. 
North Bound Education Public School will offer "Parent Ambassador University" (an educational program for families 
of high need students to ensure knowledge of state requirements and an ability to support student college readiness and 
academic success). Topics to be presented to the parents include the 4A's- Acculturation, Academics, Area suppo1i and 
Advocacy. North Bound Education Public School will serve the students in Dallas and Ft. W01ih and beyond who might 
have otherwise dropped out of school by committing to serve the parents as well as the students. 

Together the school, the student, and the parents/community will form a triangular relationship - the "Stellar Triangle," 
in which when all three are cohesively working towards the same goal "College Readiness". The student's potential or 
the "pinnacle of success" is the path to success limited only by the determination of each individual. The "Stellar 
Triangle" will be addressed in the Section 3: Community Support. Levels of parent involvement and parent satisfaction 
are greater in small school environments than in large ones. Communication between parents and teachers tends to be 
more substantive given the fact that the teachers often know the students better in the smaller learning environment 
(Cotton, 200 I). 

The AEIS rep01i for 2015-2016 indicates that African American and Hispanic student STAAR scores in Dallas ISD, 
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success but they also are on a downward trend. As their minority population increases due to the shift in demographics, 
so does the at-risk factor. Neighborhoods of high need academic need as evidenced by the lack of educational 
attainment by the student's parents continue to challenge many areas of Dallas Ft. Worth. Students becoming parents as 
a result of teenage pregnancy demand alternative solutions that are currently being offered by traditional public schools. 
Our students deemed "at risk" must be given the educational opportunity to become our "students of promise". As 
evidenced in the data, ST AAR test results are significantly lower for African American, and Hispanic students in the 
DFW area. Of even greater disparity are the STAAR testing results for the economically disadvantaged, LEP and at-risk 
students in all of the areas that North Bound Public School intends to serve. The U.S. Census Bureau released detailed 
2010 Census population totals and demographic characteristics in Texas. This data provided the first look at population 
counts for small areas and race, Hispanic origin, voting age and housing unit data released from the 201 0 Census. Data 
for Texas show that the five most populous incorporated places and their 2010 Census counts are Houston, 2,099,451; 
San Antonio, 1,327,407; Dallas, 1,197,816; Austin, 790,390; and Fort Worth, 741,206. Houston grew by 7 .5 percent 
since the 2000 Census. San Antonio grew by 16.0 percent, Dallas grew by 0.8 percent, Austin grew by 20.4 percent, and 
Fort Worth grew by 38.6 percent. The largest county is HmTis, with a population of 4,092,459. Its population grew by 
20.3 percent since 2000. The other counties in the top five include Dallas, with a population of2,368, 139 (increase of 
6.7 percent); Tarrant, 1,809,034 (increase of25.l percent); Bexar, 1,714,773 (increase of23.I percent); and Travis, 
1,024,266 (increase of26.I percent). North Bound Education Public School will serve the underserved economic and 
academic communities of Dallas and Ft. Worth and surrounding areas. As demonstrated by the 20 I 0 Census, the 
population explosion of both the Dallas and the Ft. Worth indicate that these areas are prime targets in which our school 
will provide a solution to the rapid growth; a school of choice. The presence of North Bound Education Public School in 
these areas provides a choice for parents that are otherwise strapped into the traditional overcrowded schools whose 
tendency is to overlook the population that North Bound Education Public School intends to serve. 

According to the Texas Tribune posted in April 2016, "Passing rates on the statewide standardized exam known as 
STAAR have barely changed among fifth- and eighth-graders, newly released testing results show. They may be viewed 
as an improvement, however, given this year's higher passing standards. Results on fifth and eighth grade reading and 
math exams administered this spring, released Friday by the Texas Education Agency, show performance shifted up or 
down from last year by a few percentage points. On reading exams, 75 percent of fifth-graders passed, compared to 78 
percent last school year. This year's eighth-graders improved slightly, with 82 percent passing reading exams this year 
compared to 78 percent last school year." 

While STAAR scores have remained steady over the last five years, on the surface these numbers project the allusion of 
the schools doing fine. But as the state accountability standards are aligned with STAAR and the elimination ofTPM 
(Texas Projection Measurement), it is anticipated that many scores will fall from Acceptable to Unacceptable especially 
in the math and science. The college readiness indicators from 2005 to 20 I 0 indicate that the SAT and ACT scores are 
not improving and they are also below state results. North Bound Education Public School will open in time to help 
students in the Dallas !SD, Grand Prairie !SD, Arlington !SD, Ft. Worth !SD, Irving !SD, Birdville !SD, and pockets of 
the HEB !SD increase their college readiness. Students in Dallas !SD, Grand Prairie !SD, Arlington !SD, Ft. Worth !SD, 
Irving !SD, Birdville JSD, and pockets of the HEB !SD often move between districts more than once during a student's 
school career, with families searching for less expensive rents and are moving in with extended families due to the 
economic downturn. 

North Bound Education Public School recognizes these trends and will open an academy in several districts to provide 
an oppmtunity for students to transfer from one school to another without a loss of instructional oppo1tunities. Serving 
as the focus for our mission, Nmth Bound Education Public School main focus will be to provide a smaller learning 
environment than traditional public schools for students of single parent families enrolled in school or employed, 
students of first or second generation immigrants and low socioeconomic status with the intent of building relationships, 
rigor and relevancy and giving students a "Voice-and Choice". A partnership with Children's Beginnings, along with 
smaller primary, middle and high schools, learning lab, and project-based learning will ensure an innovative "Designer 
Learning" approach to education. Technology, ILC's (Individual Learning Contracts), a rich K-12 college readiness 
curriculum, a "Transforming the Teacher Profession" teacher training program, "Choice Leadership Management 
Program", and a collaborative community based Mentoring Program will increase and enhance academic achievement 
and increase college readiness for all our students. Research shows that because of greater personalization, instruction in 
small learning environments tends to have a greater focus on active learning and problem solving, with students more 
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engaged 111 project-based and community-based learnmg expenences. Add1t1onally, students m small schools are usually 
grouped more in heterogeneous and flexible arrangements, with all students receiving the same challenging core 
academic curriculum. Finally, teachers tend to feel greater efficacy about their teaching in small learning communities 
and small schools (Cotton, 2001; Wasley et al., 2000). 

Targeted area for the FOUNDING North Bound Education Public School is focused on the area that surrounds 
Interstate 35 in Ft. Wo1ih (graphic to the right). As demonstrated in the graphic on page 4, a high percentage of 
academically qualified FWISD graduates do not seamlessly matriculate into four-year colleges and a slightly higher 
percentage ofFWISD ninth graders graduate high school. FWISD's demographic is exactly the type of community we 
are searching to serve. Ctmently, there are limited opportunities to attend schools of choice in the Fmi Worth area; Fort 
Worth is experiencing significant growth in the DFW metroplex and there there is a high need for additional high 
quality schools of choice in the area. 

North Bound Education Public School intends to change public school education by positively addressing the 
characteristics of high poverty schools, increase participation in education, and intentionally change learner outcomes. 
Students in high poverty urban schools often drop out because of lack opportunity to bond with other human beings 
resulting in lack or gaps of academic success. These percentages further provide insight into the immediate need for 
intervention for students that are "at risk''. North Bound Education Public School is committed to providing equal 
opportunity academic by "teaching tomorrow's skills to today's students" challenging them to "Dare to Dream: Dream to 
Design". 

"Why do we have to do this?" Many teachers have been asking this question more frequently in recent years. As 
students detect a deepening divide between "real life" and "school life," the level of engagement has become a critical 
instructional point. Nmih Bound Education Public School is committed to linking instruction directly to the skills 
students will need in higher education and the workplace. In recent surveys of teachers to determine the most important 
skills that are fundamental to stakeholders in education and business, the top five skills include: communication, 
collaboration, problem solving, questioning, and independent learning. As Wolpert-Gawron wrote, "If you begin the 
year with all of these skills in mind, the content of your lessons will be more engaging, and ultimately, more applicable 
to life beyond school." Another factor to consider in the evolution of innovative teaching is the fact that teachers in 
urban areas often leave their posts due to inadequate preparation and ongoing support. These factors have contributed to 
the increase in dropout rate of students in the DFW area. We are in need of better attention and solid suppmi systems. 
As stated by Bill Daggett, CEO of the International Center for Leadership in Education, a systematic approach must be 
put in place that focuses on preparing students for THEIR future, not OURS. We must create a clear path of success for 
our students, teachers, parents and community. 

As the United States continues to compete in a global economy that demands innovation, North Bound Education 
Public School will provide tools and resources to help the U.S. Education system keep up by focusing the 3Rs and 4Cs 
(Critical Thinking and Problem Solving, Communication, Collaboration, and Creativity and Innovation). The need for 
schools like North Bound Education Public School is obvious in the Dallas-Ft. Worth area. The low percent of 
graduates and college readiness further define that students in are in need of early intervention. These factors of concern 
need to be addressed immediately. Dallas-Ft. Worth area has a high percentage of teen pregnancy and drug use. The 
number of teens being treated in Dallas County only increased from 33 in 2005 to 215 in 2009 and is currently still on 
the rise. Second, Texas teens lead the nation in having babies, with 24% having multiple births before the age of20. 
With this increase of students on drugs and teens leading the nation in having babies, there is an overwhelming need to 
intervene to save our children. North Bound Education Public School is focused on the transformation of the 
"WHOLE" child; socially and intellectually, with college a viable reality or a work force readiness because of the 
preparation received at our school and the partnership with our parents and community members. North Bound 
Education Public School will be located in Dallas and Tarrant County; specifically, with locations identified in low 
social economical (zip code analysis), low parent level of education (zip code analysis), and high education need 
(STAAR/ SAT/ ACT analysis). Although there are non-public schools in both these areas, they come with a price tag 
attached to attend. Nmih Bound Education Public School will offer students and families a free educational choice 
without having to worry about whether or not they can afford it. 

North Bound Education Public School sponsors know the importance of providing families and students with an 
alternative for educational success. The student center-learning environment facilitated by knowledgeable, trained 
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North Bound Education Public School will create multiple perspectives from which students will design, develop and 
deliver a product. North Bound Education Public School provides the opportunity for students to examine the task from 
different perspectives using a variety of resources, and separate relevant from in-elevant information (Reeves, 2002). 

•Collaborative: Collaboration is integral and required for task completion. 
•Value laden: Provide the opportunity to reflect and involve students' beliefs and values. 
•Interdisciplinaiy: Activities encourage interdisciplinaiy perspectives and enable learners to play diverse roles and build 
expertise that is applicable beyond a single well-defined field or domain. 
•Authentically assessed: Assessment is seamlessly integrated with learning in a manner that reflects how quality is 
judged in the real world. 
•Authentic products: Authentic activities create polished products valuable in their own right rather than as preparation 
for something else. 
•Multiple possible outcomes: Activities allow a range and diversity of outcomes open to multiple solutions of an 
original nature, rather than a single correct response obtained by the application of predefined rules and procedures. 

This unique approach will provide a new learning model for students in the Dallas-Fort Worth metroplex. As students 
are expected to be prepared for postsecondaty success in an ever-changing global landscape, North Bound Education 
Public School is prepared to meet their needs as a high quality school of choice in areas of need. 

Adapted From 
Beny, N. (2010). Polaris Application Generation 17. 
Citations and Sources 
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Charter holders must enroll and serve students in at least one state-tested grade level by the beginning of the third (3) 
year of operations, so that the Charter School receives an accountability rating at the end of its third year. Also, the 
Charter School must enroll and serve at least fifty (SO) percent of its students into a state-tested grade level by the 
beginning of the fifth (5) year of operations. 

I. Name(s) of Proposed Assessment(s): 
for PreK, Kindergarten, Grode 1, ond Grode 2 ... 

II. Name(s) of Proposed Assessment(s): 
for Grode 3 and up ... 

Standards Based Assessments such as: TELPAS, DMA, 
DRA,IStation, Renaissance Learning, Dibbles, 

Standards Based Assessments such as: STAAR. TELPAS, 
Discovery, MAP, ACT, SAT, PSAT, 

Ill. The charter school will be evaluated under Alternative Education Accountability (AEA) provisions. YesD No D 

JV. Person(s), position(s), and/or entities that will be responsible for planning assessment/evaluation activities. 
Including educational or experience requirements. 

Team members include: Nora Elizondo Beny-, Founding Director/ Superintendent of Summit International Preparato1y, 
Manuel Medrano- Retired Superintendent,, Kimberlea Jackson- Uplift Education, Samantha Riley- Uplift Education, Susan Loer 

V. List data collection activities that will be involved in the proposed assessment/evaluations. 

North Bound Education Public School will implement an education framework that has results in academic growth for students 
and helped make data-driven instruction a reality. By using this framework, we have developed a way to secure the data we need 
to n1ake better instructional decisions and ilnprove student achieve111ent on a continuing basis throughout the school year. 

• DESIGN- Curricultun align1nent: What are \Ve going to teach? 
• DEVELOPMENT-Curriculum mapping: When are we going to teach it? 
• DELIVERY- Differentiation: What teaching methods would be best for each student? DA TA 

VJ. Person(s), position(s), and/or entities that will be responsible for the analysis of data. 
Including educational or experience requirements. 

Team members include: Nora Elizondo Beny-, Founding Director/ Superintendent of Summit International Preparato1y, Manuel 
Medrano- Retired Superintendent,, Kimberlea Jackson- Uplift Education, Samantha Riley- Uplift Education, Susan Loera Math/ 
Science- Arlington !SD- Service to the students in the Texas public school system for over I 30 year 

VII. Person(s), position(s), and/or entities that will be responsible for 
collecting assessment/evaluation data. Including educational or 
experience requirements. 

Team members include: Nora Elizondo Beny-, Founding 
Director/ Superintendent of Summit International Preparato1y, 
Manuel Medrano- Retired Superintendent,, Kimberlea Jackson­
Uplift Education, Samantha Riley- Uplift Education, Susan Loera 

If proposing any grades PreK through Grade 2, include specific 
discussion on the proposed assessment(s) in the narratives below. 

NARRATIVE: (1) - Detail all plans to measure and evaluate academic 
progress of individual students and student cohorts. Including 
throughout the school year, and at the end of each academic year. 

Include roles and responsibilities for anyone involved in planning, 
implementation, data collection, analysis, and reporting of data. 

NARRATIVE (2) - Provide a rationale for the use and applicability of the 
proposed assessment model(s). 

Press to Input Narrative Response 
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If proposing any grades PreK throngh Grade 2, include specific discussion on the proposed assessment(s) in the 
narratives below. 

NARRATIVE (1) - Detail all plans to measure and evaluate academic progress of individual students and student 
cohmts. Including throughout the school year, and at the end of each academic year. 

Include roles and responsibilities for anyone involved in planning, implementation, data collection, analysis, and 
repo1ting of data. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

This section of North Bound Education Public School has been revised and adapted from Polaris Public School 
Chaiter Application, Generation 17, 2010. 

Nmth Bound Public School understands that assessments for children must be used to guide parents, 
teachers, and the school as a whole on how to focus on the most impo1tant skills for school success. 
Teachers and Leaders will use MAP for Primaiy Grades (MPG) to measure reading and mathematics ability in our 
K-2 students. MPG is intended to be used 3-4 times a year to examine growth and identify target areas of strengths 
and needs (NWEA, 2016). 

In addition to MPG assessment, students at No1th Bound Education Public School will be measured and assessed 
throughout the year in a project based learning modality using rubrics that target specific TEKS and determine 
whether or not they have been mastered. This learning environment embodies the fact "that learning through problem 
solving is much more effective than memory-based learning for creating a usable body of knowledge; the second, that 
academic skills, which are most impmtant for success in life, are problem-solving skills, not memo1y skills" (2009, 
Biggs). Nmth Bound Public School will maintain a digital po1tfolio of student projects that follows each student 
through their Nmth Bound journey. Examples of the student work that best exemplifies maste1y of TEKS will be 
included in each core content and be built on each trimester to demonstrate growth from beginning to end of year and 
from year to year. 
J. Biggs in "Teaching for Quality Learning at University," states that PBL reflects the way people learn in real life. 
They simply get on with solving the problems life puts before them with whatever resources are at hand. Overall, 
there is agreement amongst enthusiasts that the approach is intended to facilitate collaborative learning and deep 
engagement with complex problems. Problem-based learning staits with problems or situations rather than the 
exposition of knowledge. Students acquire knowledge and skills through a staged sequence of problems in context, 
together with associated learning materials and suppo11 from facilitative tutors. In this way, it is fundamentally 
different from problem-solving learning, where the students are set a problem after they have been taught the 
knowledge conventionally." 

N011h Bound Education Public School will adopt the The PBL toolkit which has identified the following key areas 
that have a particular resonance with curriculum development, delivery, and assessment: 

•Curriculum design: 
•Facilitation of PBL+ 
•Student experience of PBL: 

For the entire student cohort, CASL teams, Vertical teams, and teachers will examine both MPG and digital portfolios 
to identify patterns of maste1y and non-maste1y to provide targeted intervention opportunities and guidance for further 
curricular development. 

The Progress-Monitoring Assessment Schedule chart below illustrates the decoding and encoding skills necessaiy for 
reading and writing that will be diagnostically assessed in K-3 grades prior to ST AAR testing. These basic reading 
skills must be mastered for academic readiness. 

Those responsible for planning, implementation, data collection, analysis, and 
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NARRATIVE (2) - Provide a rationale for the use and applicability of the proposed assessment model(s). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

This section ofN01ih Bound Education Public School has been revised and adapted from Polaris Public School 
Chaiier Application, Generation 17, 20 I 0. 

In the 2010 Congress mandated National Center for Educational Statistics (NCES) annual repo1i, statistics were 
released demonstrating the important developments and trends in US Education. The report developed a profile of 
high poverty schools in the US. It examined the characteristics of students, staff and administration. Using the 
percentage of a school's enrollment for the National School Free and Reduced Lunch Program, the characteristics for 
high poverty schools are as follows: 

•The percentage of students who were limited English proficient was higher in high-poverty schools than in lower 
percentage schools. 

•The educational attainment of the administrators varied by school pove1ty level among secondary schools but not in 
elementa1y. In high poverty secondary schools, the percentage of administrators whose highest educational level was 
an educational specialist or professional diploma was smaller than the respective percentage of administrators in low 
poverty schools. 
•The educational attainment and professional ce1iification varied by school pove1iy level. For both elementaiy and 
secondary schools, smaller level of teachers working in high pove1ty schools had a master's degree for their highest 
educational level than teachers working in low-poverty schools. 
•The outcome for students who attended high poverty public schools was lower at high poverty schools than low 
poverty schools. 
•The percentage of graduates attending a 4-year college was lower for graduates from high poverty schools than for 
graduates from low poverty schools. 

Paiiicipation in Education: 

As the US population increases in size, so does enrollment in all levels of education. Because of the mandato1y 
enrollment laws at the elementaiy and secondaiy levels, growth is due largely to increases in the size of the school­
aged population. 
•The number of school-aged children who spoke a language other than English at home increased from 3.8 million to 
10.9 million (or from 9% to 21 %). 
•The number of students receiving special education services under IDEA, increased from 3.7 million (about 8%) to 
6.6 million (or about 13%). 

•Of those receiving services, 39% received them for a specific learning disability. 
Learner Outcomes: 
•Average reading scores assessed by National Assessment for Educational Progress (NAEP) increased by 4 points for 
4th graders and for 8th graders. 
•There was no measurable change in the NAEP reading scores for black or Hispanic 4 th grade students. The White­
Black gap was 26 points and the white-Hispanic gap was 24 points. 
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•NAbP scores tor math record nnproved trends 111 matll but s1g111ncant ac111evement gaps among racial and et11111c 
groups remains high. 
•On the NAEP Arts Assessment high poverty students scored 45 points lower in music and 43 points lower in visual 
arts than students in low poverty schools. 
Based on the above research, Notth Bound Education Public School recognizes the following needs of our student 
population: 

General Needs 

Unique Needs 

Gains in mathematics and reading for all subpopulations: SPED, LEP, at-risk, etc. 
Fine Arts & Humanities enrichment 
Levels of Post-Secondary Education attainment/Professional certifications 
Investment in educational attainment (K-12, post-secondmy, professional certification) 
Focus on social emotional learning for general population and sub-pops (SPED, LEP, at-risk, etc.) 

Access to books and cultural enrichment opportunities; interdisciplinmy learning 
Voice and choice in communities and schools 
Growth in parent pmtnership and support with the school 
Academic language acquisition: basic, interpersonal 

Differentiated learning for individuals with learning differences 

The beauty of North Bound Education Public School's Educational Plan is that we have purposefully created a variety 
of ent1y points to ensure that students of differing abilities, strengths, and needs are all taken into consideration and are 
successful. Simply, the goal of differentiated instruction, which includes individualized learning contracts, project 
based learning, and inqui1y learning, is to allow students in their own UNIQUE, INDIVIDUALIZED WAYS TO: take 
in information (Input), make sense of it (Process), and demonstrate what they have learned (Output). 
North Bound Education Public School is committed to providing differentiated instruction and assessment in a variety 
of ways for all student subpopulations by following the principles below: 
•Choice is key to successful differentiation in terms of learning activity, as well as choice in assessment (how the 
student will demonstrate understanding). Learning tasks consider modes of input, processing, and output while taking 
into account students' strengths/weaknesses and learning styles. 
•Groupings of students will vmy, some will work better independently and others will work in various group settings. 
Moreover, heterogenous and homogenous groupings should always be strategic to increase the each group member's 
learning. 
•Multiple intelligence is taken into consideration as are the students' learning and thinking styles. Teachers carefully 
develop projects and inquity oppo1tunities that are both aligned with standards and multiple intelligences to ensure 
maste1y. 
•Authenticity: Lessons are purposeful and relevant to ensure that all students can make connections to themselves and 
the world around them. 
•Flexibility: Lessons and assessments are adapted to meet the needs of all students. With that being said, there are 
times when the process needs to be adapted and changed in the middle of the work cycle to accommodate for 
necessmy student learning. 
•Critical Thinking: Project based and inqui1y learning gives students an opp01tunity to think for themselves and 
demonstrate the results of their thinking, questioning, and research. Discovering and learning for oneself is a much 
more powerful way to learn than to passively "sit and get." 

•Extension Opportunities: Students who meet maste1y quickly will be provided with opportunities to extend their 
curiosity and choice by exploring new avenues to apply their knowledge and skillsets. Likewise, students who are 
struggling will be given the option to tty additional modalities to grasp the TEKS. 
Benefits of Learning Contracts for ALL Subpopulations 

North Bound Education Public School will use Learning Contracts (LC) as a means to extend learning opportunities 
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+or all levels ot learners. 1 ne educallonal v1s1on ot the Learn mg 1..,ontract 1s to: meet t11e needs ot eac11 111d1v1dua1 
learner, engage learners in challenging class work that meets their individual needs, pushes learners to be responsible 
and take ownership of their own learning. Learning contracts assist students with ownership oflearning by leveling 
products according to Bloom's Taxonomy (knowledge, comprehension, application, analysis, synthesis, and 
evaluation) and providing an oppo1tunity for students to demonstrate successful maste1y of the objectives. 

Learning contracts are an extension of the learning opp01tunity in the classroom. During guided instruction, in which 
the teacher will be working with students in small groups, time will be allotted for completion of the learning contract. 
While most of the work can be done in the classroom, time should be allotted during the evening for students and 
parents to communicate as to the progress of each project and to become involved in their learning. Authentic 
Learning Activities (Individual Leaming Contacts) provide: 

•Real-world relevance: Activities match as nearly as possible the real-world tasks of professionals in practice rather 
than decontextualized or classroom-based tasks. 
•Well-defined: Activities require students to define the tasks and subtasks needed to complete the activity. 
•Complex, sustained tasks: Activities are completed in days, weeks, and months rather than minutes or hours. They 
require significant investment of time and intellectual resources. 
•Multiple perspectives: Provides the opportunity for students to examine the task from different perspectives using a 
variety of resources, and separate relevant from irrelevant information. 
•Collaborative: Collaboration is integral and required for task completion. 
•Value laden: Provide the opportunity to reflect and involve students' beliefs and values. 
•Interdisciplinary: Activities encourage interdisciplinary perspectives and enable learners to play diverse roles and 
build expertise that is applicable beyond a single well-defined field or domain. 
•Authentically assessed: Assessment is seamlessly integrated with learning in a manner that reflects how a quality 
product is judged in the real world. 
•Authentic products: Authentic activities create polished products valuable in their own right rather than as preparation 
for something else. 
•Multiple possible outcomes: Activities allow a range and diversity of outcomes open to multiple solutions of an 
original nature, rather than a single correct response obtained by the application of predefined rules and procedures. 

Benefits of Project Based Learning for ALL Subpopulations 
According to The Buck Institute for Education and Boise State University, Department of Educational Technology, 
Project Based Learning is an instructional approach built upon authentic learning activities that engage student interest 
and motivation. These activities are designed to answer a question or solve a problem and generally reflect the types 
of learning and work people do in the eve1yday world outside the classroom. Through the flexibility and 
individualized structure of project based learning, North Bound Education Public School has the opportunity to 
address the learning needs of all students through "choice and voice", interests, process, and products. 

Project Based Learning is synonymous with learning in depth. A well-designed project provokes students to encounter 
(and struggle with) the central concepts and principles of a discipline. 

Project Based Learning teaches students 21st centmy skills as well as content. These skills include communication and 
presentation, organization and time management, research and inquity, critical thinking, self-assessment and 
reflection, and group patticipation and leadership. Project Based Learning combines academic rigor with social 
emotional development and is generally accomplished by groups of students working together toward a common goal. 
Perfonnance is assessed on an individual basis, and takes into account the quality of the product produced, the depth 
of content understanding demonstrated, and the contributions made to the ongoing process of project realization. 

Finally, Project Based Learning allows ALL students to reflect upon their own ideas and opinions, exercise voice and 
choice, and make decisions that affect project outcomes and the learning process in general. Combining these 
considerations, Project Based Learning is defined by N01th Bound Education Public School as: 
•a systematic teaching method that engages ALL students (above or below grade level, with disabilities, gifted and 
talented, and requiring bilingual/ESL services) in learning essential knowledge and life-enhancing skills through an 
extended, student-influenced inqui1y process structured around complex, authentic questions and carefully designed 
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procmcts ana tasKs. 
This model aligns closely with recent youth development research and theory, and reflects current 

thinking about rigor, relevance, and relationships as the keys to educational reform at the secondaty level. Both of 
these fields emphasize the importance of relationship-driven classrooms where adult mentors help students engage 
more deeply in the learning process and develop rigorous, positive attitudes towards academic achievement and 
internal motivation. 
Through a combination ofrigor, relevance, and relationships, North Bound Education Public School will address the 
needs of all student sub-populations to achieve the following outcomes: 

•Proficiency in 21st Centmy Skills 
•Ability to demonstrate a system of core values designed to assist students in making positive choices that benefit not 
only themselves but the entire community 
•Ability to apply knowledge in the real world contexts within the curriculum to conduct research, identify 
opportunities and problems, and implement solutions as part of the project based curriculum. Student will be expected 
to document theses skills within their Digital Portfolio 
•Complete a Capstone Project involving at least 106 hours of work that demonstrates real-world proficiency (Design 
Years) 
0 Students will be able to demonstrate and document within their portfolio, maste1y of technology and academic skills 
in a real world application by successfully completing a capstone project their senior year demonstrating personal 
curiosity in college or a career field. Students will also have a choice in internship, field experience, or work towards a 
cause related to their career and or personal interest. 
•Master the Texas academic standards in the four core academic subjects as measured by STAAR, Standards-based 
markings, and GPA 
•Achieve proficiency in English and in Spanish 

Personalized Learning Initiatives 
In an eff01t to provide time for adequate instruction and inqui1y, North Bound Education Public School is providing 
Personalized Learning Initiatives through Pathways and Compass Courses, along with express mini-mester enrichment 
and intervention offerings. 

Pathways (K-8) and Compass (9-12) Courses allow students to exercise choice and voice in their preparations for 
post-secondaty success, whether they choose a college or career track. These classes will meet at least twice a week 
and provide them learning labs that allows them extra time to develop projects, ask questions, cultivate creative 
thinking, and experience future career options. This schedule allows for the flexibility to meet individual learning 
styles and idea, as well as opportunities to develop individual college and career goals 

Mini-mester enrichment and intervention offerings allow for deeper differentiation opp01tunities for students who are 
above and below grade level, with disabilities, identified as gifted and talented, and requiring language support 
services. The goal ofmini-mester express courses cultivate each student's individual strengths, develop interests, and 
reduce the achievement gap for students of all socioeconomic backgrounds. Addressing differentiation becomes a 
daily affair at North Bound Education Public School where individual needs are addressed instead of a one-size-fits­
all pacing, curriculum, and demonstrations of learning. 

The Differentiated Classroom Model 

While the Instructional Design for North Bound Education Public School relies heavily on data and believes that the 
data is important, we believe that instruction must be personalized. Classrooms at North Bound Education Public 
School will be designed for teachers to allow us to personally know interest of each child and offer them ways to find 
their "True North." 

North Bound Education Public School will utilize differentiation within their framework for assessing. 
•Students who are the same age differ in their readiness to learn, their interests, their styles ofleaming, their 
experiences, and their life circumstances. 
•The differences in students are significant enough to make a major impact on what students need to learn, the pace at 

Page 52 of 99 



wTrn~h they neea to Tearn It, aiiO Ille support fliey neeafrom teacT1ers and others to learn It well. 
•Students will learn best when supp01tive adults push them slightly beyond where they can work without assistance. 
•Students will learn best when they can make a connection between the curriculum and their interests and life 
experiences. 
•Students will learn best when learning opportunities are natural. 
•Students are more effective learners when classrooms and schools create a sense of community in which students feel 
significant and respected. 
•The central job of schools is to maximize the capacity of each student. 

Adapted From 

Berry, N. (2010). Polaris Application Generation 17. 
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student-driven-l earning-in-your-classroom 
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Open-Enrollment Charter Schools that are subsequently approved for multiple campuses after Year 1 must hold at 
least one public meeting within the geographic boundaries at least 1 year prior to opening that campus. See Letter 
of Special Assurances if proposing to open more than one campus. 

I. Public Meeting(s) Dates - dd/mm/yyyy/0:00 Ill. Location(s) of Meeting - facility name and address to 

include city and zip code. 
02/10/201617:00 am-7:00 pm 
21110/2016/ 10 am 
28110/2016/ 5:30 
16/11/2016/ 6:00 pm 

II. Number of Attendees - #per meeting 

700 families 
180 families 
100 families 
45 families 

Whitney Lake Community Center 
Lake Whitney 
Whitney Lake, Texas 76692 

Masonic Temple 
507 S. Harwood St. 
Dallas Texas 75201 

Children's Beginnings 1525 W. Mockingbird, 
Dallas, Texas 75235 

Comerica 
1508 W. Mockingbird, 
Dallas, Texas 75235 

The term "awareness outreach" refers to any demonstrable activity undertaken to build awareness of the proposed 
charter school and (or) any associated public meetings. 

IV. Method(s) of Awareness Outreach: check all that apply 

~ In-Person 

~ Telephone 

~ Social Media 

D Direct Mail 

Other 
Social Media to include Face book, Tweeter, and Snap Chat were the 
drives for outreach 

NARRATIVE (1) - Discuss awareness outreach strategies that were taken prior to 
the meeting(s). Include any populations and (or) communities that were targeted 
for outreach efforts. 

NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to discuss the 
proposed charter school plan. 

Include a summary of audience questions and any responses provided during the 
meeting. 

NARRATIVE (3) - Explain any strategies that increased attendance at the 
meeting(s) or factors that contributed to lower attendance rates. 

Press to Input Narrative Response 
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NARRATIVE (1)- Discuss awareness outreach strategies that were taken prior to the meeting(s). Include any 
populations and (or) communities that were targeted for outreach efforts. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The significant part of a successful meeting is the preparation phase. Strategies that were discuss prior to the 
meeting(s) include: 

I.The purpose 
2.Develop a plan 
3.Schedule the meetings 
4.Circulate suppo1ting information 
5.Meeting 
6.Collaborative feedback 

Communities that are targeted is the low socioeconomic families. 

NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to discuss the proposed chmter school plan. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

No1th Bound Education chose to begin with recognized educators, to receive collaborative feedback. Things that 
were discussed are: 

I.Core Belief 
2.Identify needs of young scholars 
3.Project based learning 
4.Projected Enrollment 
5.Grading system (No traditional grading until 7th grade) 
6.Same Gender classes (3rd-8th) 
?.Geographic Attendance 
8.Cost 

The Audience and questions: 
a.Cost 
b.Cost to Attend 
c.Class set up 
d.Proposed date to begin school 

NARRATIVE (3) - Explain any strategies that increased attendance at the meeting(s) or factors that contributed to 
lower attendance rates. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Strategies that increased attendance is to expose and publicize No1th Bound and their educational core beliefs 
through social media, word of mouth, college reunions, and past scholars that have taught. Strategies that were used 
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are: 

I.Gather input and feedback 
2.Social Media 
3.Word of Mouth 
4.Find an easy location 
5.Ask attendees to help promote the event 
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I. Has the applicant identified a specific location for at least one campus in Year 1? Yes D No 1ZJ 

ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that 
you have already chosen a facility (or facilities). This means that 
you know the physical address for at least one of the proposed 
campus(es) in Year 1. If you indicated "no" above, proceed to the 
next page. 

111. Physical Address of Location(s): 

Ill. Does the applicant intend to lease or purchase property? Lease D 
If leasing, is the applicant within the 2nd or 3rd degree of consanguinity or affinity to the lessor? 

IV. The applicant will: 

Purchase D 
Yes D No0 

Use the Existing Facility As-ls D Build a New Facility D Repurpose/Remodel the Existing Facility D 

V. Has the building been issued a certificate of occupancy for educational use? Yes D No D 

VI. What was the facility's last nature of use? VII. Will the facility share space with individuals/organizations in 
addition to the proposed charter school? Yes D No D 

If yes, provide the name of the entity, type, and frequency of use. 

Prior to opening and serving students, all charter holders must provide 
the TEA with the Certificate of Occupancy with an "E" or Education 
rating for the facility. The certificate must be issued by the appropriate 
local authority. 

NARRATIVE (1) - Detail the proposed acquisition process to account for any lease 

or purchase agreements. 

Include projected acquisition timelines and associated cost(s} and fee(s). 

NARRATIVE (2) - Describe the facility and community and how they will be 

suitable for the proposed charter school's mission, vision, educational model, and 

scope of operation. If any, detail all construction and(or) renovations that must 

take place before serving students. 

Include all plans to ensure that the school facility will be compliant with the 

Americans with Disabilities Act (ADA). 

Press to Input Narrative Response 
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I. Has the applicant identified a specific location for at least one campus in Year 1? Yes D No 129 

ONLY COMPLETE THIS PAGE IF ... you indicated "no" above 
that you have NOT chosen a facility (or facilities). This means 
that you do NOT know the physical address for at least one of 
the proposed campuses in Year 1. Only complete this page for 
any campuses that do not have a specific location. 

II. Does the applicant intend to lease or purchase property? 

Ill. Does the applicant intend to use a broker or consultant to procure occupancy? 
If yes, provide name and company? 

Lease 129 

IV. Will the facility share space with individuals/organizations in addition to the proposed charter school? 

Purchase D 

Yes D No 129 

If yes, provide the name of the entity, type, and frequency of use. Yes D No 129 

North Bound Education does not intend on facility share space with individuals/organizations. 

Prior to opening and serving students, all charter holders must 
provide the TEA with the Certificate of Occupancy with an "E" or 
Education rating for the facility. The certificate must be issued by 
the appropriate local authority. 

NARRATIVE {1) - Describe the desired facility and community and how it will be 

suitable for the proposed charter school's mission, vision, educational model, 

and scope of operation. 

NARRATIVE (2) - Describe the process for identifying and securing a facility. 

Including plans for building or renovating, timelines, and financing. 

Include all plans to ensure that the school facilities will be compliant with the 

Americans with Disabilities Act (ADA). 

Press to Input Narrative Response· 
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NARRATIVE (1)- Describe the desired facility and community and how it will be suitable for the proposed charter 
school's mission, vision, educational model, and scope of operation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

N01th Bound Education Public School will provide a learning facility that encourages and enables individuals 
(students, staff and community members) to "Dare to Dream; Dare to Design". Through an innovative approach to 
the delivery of instruction from cradle to career students achievement will be driven in a reflective environment that 
approaches student learning holistically through the aits and humanities, inspiring students to become ethical 
citizens, dialectical thinkers, and servant leaders. 

Design studios strategically located between classrooms will provide and encourage students to design, develop, and 
pa1ticipate in project-based learning. Instructional seat time will occur in the learning labs (i.e. classroom) 25% of 
the time with the remaining time being spent in the design studios. Adjacent classrooms will have door that can 
easily be opened to provide an open learning environment. Discove1y Centers, large open concept rooms, will be 
provided for the students to explore and pa1ticipate in programs with the aits and humanities, compass classes, and 
core cross-curricular exploration. In alignment with our vision our desired facility will provide students ofN01th 
Bound Education Public School the foundation for students to become independent and resourceful problem solvers, 
critical enquirers, and co-creators in the classroom. 

A strategically design and centrally located professional development center will serve as the hea1t of professional 
development. North Bound Education Public School guarantees academic excellence by providing quality teaching 
from educators that are expe1ts in content and pedagogy, a caring and innovative community for students and 
educators, and suppo1t for students as they make intellectual decisions about college and career oppo1tunities. 

NARRATIVE (2)- Describe the process for identifying and securing a facility. Including plans for building or 
renovating, timelines, and financing. 

Include all plans to ensure that the school facilities will be compliant with the Americans with Disabilities Act 
(ADA). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

N01th Bound Education is currently working with a developer to identify a potential site locate for the school that is 
located in the school's identified area of need. Once the chatter application has been approved, the developer will 
begin working with the construction team on either construction or renovation of the school site. The team from 
No1th Bound Education Public School will utilize the "school Sta1t Up" template to direct them in completing the 
work. 
Currently N01th Bound Education has secured a $10,000,000 start up funder who will be financing the project. In 
turn No1th Bound will become a lease tenant. Fund Raising will simultaneously occur to ensure that all cost during 
and after the zero year are covered. 

N01th Bound Education Public School will comply with Title III of the Americans with Disabilities Act, which 
requires public accommodations to provide goods and services to people with disabilities on an equal basis with the 
rest of the general public. 

Each school facility will provide appropriate parking, restrooms, and all other requirements pe1taining to 
accessibility to comply with federal and state law. 
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• All references to "daily transportation" should reflect any transportation services that will facilitate student pick-up 

and drop-off. 

I. Does the applicant intend to offer daily transportation to all students? Yes D No~ 

II. If yes, what year will the service begin? Year 10 2 D 3 D 4 D so 

Ill. Will the charter provide public transportation vouchers? Ex. public bus passes Yes ~No D 

IV. If yes, what year will the service begin? Year 1~ 20 3 D 4 D 5 D 

V. What is the total dollar amount budgeted for transportation? so,oool 

Charter Schools must provide transportation services to individual students, if included in their Individualized 
Education Program (IEP). 

NARRATIVE: Describe any student transportation plans. If transportation will not 

be offered, articulate reasons that contributed to choosing not to offer such 

services. 

At a minimum. outline transportation contingencies for students with 

Individualized Education Plans (IEP) that designate required 

transportation. 

Press to Input Narrative Response 
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NARRATIVE - Describe any student transportation plans. If transportation will not be offered, articulate reasons 
that contributed to choosing not to offer such services. 

At a minimum, outline transpottation contingencies for students with Individualized Education Plans (IEP) that 
designate required transportation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

No1th Bound Education Public Schools will not provide transp01tation for general education students. Due to cost 
limitations, vouchers will only be extended to homeless students. 

No1th Bound Education Public School will provide transp01tation neither to or from school except as listed in an 
individual's student IEP. Transpo1tation will be provided to students eligible for special education and related 
services as required by their Individualized Education Program (IEP). 
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I. Admission Period: Include start date/end dates 

II. Date of Lottery (if needed): 

Ill. Will the lottery process have exempted classes of students? 

Choose all that apply 

~ Returning Students 

~ Siblings of Enrolled Students 

~ Children of Founders & Staff 

D Other 

Nov I, 20171 to 

IV. If there are exempted classes, what is the anticipated percentage of exempt students for Year 1? 

!11;1 This section has a required Attachment E2- Admission and Enrollment Policy 

NARRATIVE (1) - Discuss plans and strategies to address the receipt of 
applications that exceed maximum enrollment. 

NARRATIVE (2) - Briefly discuss all policies and procedures for the admission of 
students with documented history of any of the types of misconduct listed in TEC 
§ 12.lll(a)(S)(A). 

Press to Input Narrative Response 
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NARRATIVE (1) - Discuss plans and strategies to address the receipt of applications that exceed maximum 
enrollment. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

SOURCE: POLARIS 
North Bound Education Public School will adhere to:If a grade or class is oversubscribed, the school will conduct 
a lottety, acknowledging that the school is subject to all federal and state laws and constitutional provisions 
prohibiting discrimination on the basis disability, race, creed, color, gender, national origin, religion, ancestry, 
marital status, or need for special education. The school will not discriminate admissions based on academics, 
religion, gender, national origin, ethnicity, religion, disability, academic, or the district of residency, basis of sex, 
academic, artistic, or athletic ability, regency, marital status, or sexual orientation. 

The school will be an open enrollment school with no test or academic requirements for admissions as well as no 
tuition charges. A student is eligible for admission if they reside within the boundaries for our school district and 
will be entering the grade for which they are applying. 

Adapted From 
Berry, N. (2010). Polaris Application Generation 17. 

NARRATIVE (2) - Briefly discuss all policies and procedures for the admission of students with documented 
histoty of any of the types of misconduct listed in TEC § 12.11 l(a)(S)(A). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

As authorized by Texas Education Code§ 12.11 l(a)(S)(A), North Bound Education Public School reserves the 
right to exclude students with a documented histoty of a criminal offense, a juvenile court adjudication, or other 
discipline problems under Subchapter A, Chapter 37 of the Education Code. Once enrolled North Bound 
Education will adhere to the discipline policies and procedures as outline according to TEA. 
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I. Target number of hours dedicated to student recruitment per month? If any, 

II. Person(s), positions(s), and/or entities that will be responsible for planning, implementing, and evaluating 
recruitment activities? Including educational or experience requirements. 

Members of the No11h Bound Education Public School Academic Leadership Team have provided service to the 
students in the Texas public school system for over 130 years. Educational experience among the team ranges from 
Bilingual/ESL teacher, College and Career Readiness, Federal Programs, Bilingual Programs, Teacher Preparation, 
Superintendent Leadership, Math and Science and ELA instructional leadership and will be responsible for planning, 
implementing, and evaluating recruitment activities 

Ill. What percentage of the budget will be used towards student recruitment? 

IV. Will recruitment efforts specifically target any of the following? Choose all that apply. 

(gJ Low-Income Families 

(gJ Gifted and Talented Students 

(gJ Students with Special Needs 

(gJ Students At-Risk 

(gJ Drop-Out Recovery 

(gJ Other Minority students at risk- not on grade level especially in the third grade 

NARRATIVE (1) - Outline the needs of the community that are not being met by 
the local school district or other area charter schools. 

NARRATIVE (2) - Discuss recruitment strategies that will effectively reach the 
anticipated community while also providing equal access to all interested 
students and families. 

Include roles and responsibilities for anyone involved in planning, 
implementation1 and evaluation. 

NARRATIVE (3) - Explain how the applicant will adjust recruitment strategies if 
enrollment numbers are lower than expected. 

Press to Input Narrative Response 
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NARRATIVE (1) - Outline the needs of the community that are not being met by the local school district or other 
area charter schools. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

This section ofN01ih Bound Education Public School has been revised and adapted from Polaris Public School 
Charter Application, Generation 17, 20 I 0. 

Needs Not Met by Local ISD/Chaiiers 

Our sponsoring entity proposes to establish Notih Bound Education Public School (Dare to Dream; Dream to 
Design) in the Dallas and Ft. Wo1th Metropolitan area. We will address and provide evidence below which will 
indicate a need to solve present and future issues surrounding the education of students in the Dallas Independent 
School, Grand Prairie Independent School, Arlington Independent School, Ft. Wo1th Independent School, Irving 
Independent School, Birdville Independent School and Hurst-Euless Bedford Independent School District students. 
These needs include, but are not limited to, the average to below performance standards, the high dropout rate, the 
retention rate, and a lack of equity and sense of belonging repo1ted in the 2015 Texas Academic Excellence Indicator 
System (AEIS) repo1t for Dallas !SD, Grand Prairie !SD, Arlington !SD, Ft. W01th !SD, Irving !SD, Birdville !SD, 
and Hurst-Euless Bedford !SD. 

Research by the National Center for Educational Statistics (2010), Cotton (1996), Raywid and Oshiyama (2000), 
Cushman (1997), Klonsky (1998) and Funk and Bailey (1999) indicate that when the size of the learning 
environment is reduced, students experience a greater sense of belonging, fewer discipline problems occur, crime and 
violence decrease, alcohol and tobacco use decrease, dropout rates decrease, graduation rates and postsecondary 
enrollment increase, and student attendance increases. Factors to be considered for each of these areas include: 
characteristics of high pove1ty schools, participation in education, such as low LEP (Limited English Proficient) 
graduation rates, low numbers of these students obtaining their GED and a high number of economically 
disadvantaged, and learner outcome such as LEP and at risk students classified as dropouts. 

Also to be addressed are the low college readiness statistics, commended performance percentages, at-risk and 
economically disadvantaged statistics, teen pregnancy and drug issues that are hindering our students from academic 
success for the Dallas Independent School, Grand Prairie Independent School, Arlington Independent School, Ft. 
W01th Independent School, Irving Independent School, Birdville Independent School, and Hurst-Euless-Bedford 
Independent School District students. The need to have smaller learning communities will also to be addressed. As 
educators in the State of Texas, in response to the state cuts in public funding, districts are expected to increase class 
sizes. This year financial hardship has been added to the list of acceptable reasons for exceeding the twenty two to 
one student ration in grades one through four. Formal class size waivers in these grades are expected to dramatically 
increase across the state of Texas. 

Based on estimates from the state and local school districts, many hundreds more classrooms in kinderga1ten through 
fomth grade will bump over the mandated maximum of22 students; average class size will be limited from 
kindergaiten to twelfth grade. Research by Cotton (2004) indicates the following benefits of Smaller Learning 
Communities: improved achievement, greater equity, greater sense of affiliation and belonging, a larger degree of 
safety and order, improved attendance, better preparation for higher education, more highly satisfied teachers, and 
more diverse curriculum. Research in Chicago schools found that students in smaller schools come to class more 
often, drop out less frequently, encounter less violence in school, and get better grades than those in large schools 
(Viadero, 2000). Other studies also indicate that smaller schools improve school climate, elevate teacher satisfaction, 
increase parent and community involvement, and operate more economically (Bracey, 200 I). Small schools 
consistently reported high levels of social supp01t and caring, because of the more attentive environment possible in 
smaller settings, which makes it harder for any student to fall between the cracks. 
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1~ort11 J:lound Education Puollc School :statement or Need 

In the 2010 Congress mandated National Center for Educational Statistics (NCES) annual report, statistics were 
released demonstrating the important developments and trends in US Education. The report developed a profile of 
high poverty schools in the US. It examined the characteristics of students, staff and administration. Using the 
percentage of a school's enrollment for the National School Lunch Program free and reduced program here are the 
characteristics for a low pove1ty school: 

•The percentage of students who were limited English proficient was higher in high-pove1ty schools than in low 
percentage schools. 

•The educational attainment of the administrators varied by school pove1ty level among secondaty schools but not in 
elementa1y. In high pove1ty secondaty schools, the percentage of administrators whose highest educational level was 
an educational specialist or professional diploma was smaller than the respective percentage of administrators in low 
pove1ty schools. 
•The educational attainment and professional ce1tification varied by school pove1ty level. For both elementa1y and 
secondary schools, smaller level of teachers working in high poverty schools had a master's degree for their highest 
educational level than teachers working in low-pove1ty schools. 
•The outcome for students who attended high pove1ty public schools was lower at high pove1ty schools than low 
poverty schools. 
•The percentage of graduates attending a 4-year college was lower for graduates from high pove1ty schools than for 
graduates from low pove1ty schools. 

Pa1ticipation in Education: 

•As the US population increases in size, so does enrollment in all levels of education. Because of the mandato1y 
enrollment laws at the elementaty and secondaty levels, growth is due largely to increases in the size of the school­
aged population. 
•The number of school-aged children who spoke a language other than English at home increased from 3.8 million to 
10.9 million (or from 9% to 21 %). The number of students receiving special education services under IDEA, 
increased from 3.7 million (about 8%) to 6.6 million (or about 13%). Of those receiving services, 39% received them 
for a specific learning disability. 

Learner Outcomes: 

•Average reading scores assessed by National Assessment for Educational Progress (NAEP) increased by 4points for 
each 4 th graders and for 8th graders. 
•There was no measurable change in the NAEP reading scores for black or Hispanic 4 th grade students. The White­
Black gap was 26 points and the white-Hispanic gap was 24 points. 
•NAEP scores for math record improved trends in math but significant achievement gaps among racial and ethnic 
groups remains high. 
•On the NAEP A1ts Assessment high pove1ty students scored 45 points lower in music and 43 points lower in visual 
aits than students in low pove1ty schools. 

No1th Bound Education Public School intends to address these educational trends by: 
•Providing an exceptional educational environment that breaks the chains that high poverty students have had to 
endure in high pove1ty schools 
•Increase the pmticipation in education by providing a series of educational seminars for current students, parents, 
and relatives in the areas of academics, acculturation, advocacy and area suppmt 
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•Increase learners outcomes by prov1amg smaller Iearnmg envll'onments, dmerentiated mstruct1on, mmvmual 
learning plans, and individual learning contracts, DOT (Designer of Teaching) Academies for intern, resident and 
master teachers' and administrators. 

An ever-increasing number of studies provide a strong research base for smaller learning communities. The research 
demonstrates positive impacts on all students in terms of increasing student pa11icipation and engagement, reducing 
dropout rates, increasing graduation rates and attendance, enhancing academic achievement, and increasing 
extracurricular participation. According to Breaking Ranks II, a publication of the National Association of Secondary 
School Principals and The Education Alliance, one of the seven key strategies to improving student performance is to 
"increase the quantity and improve the quality ofN011h Bound Education Public School interactions between 
students, teachers and other school personnel by reducing the number of students for which any adult or group of 
adults is responsible." In order to accomplish this goal, N011h Bound Education Public School will: 

•Reduce the traditional large school settings into smaller units by capping enrollment numbers 
•Reduce the number of students for which an individual teacher is responsible 
•Create interdisciplinary teams of teachers 
•"Looping" teachers with students so that a group of teachers and students are teamed together for more than one 
year. 

For decades, society has seen our educational system attempt to keep up with the technological trends. Public school 
reform and infusing technology into the curriculum have been consistent themes to improve the American 
Educational System. Yet for the past several decades our school system looks the same. The pedagogy is consistently 
the same, and the results have not improved. N011h Bound Education Public School is poised to make a difference. In 
pai1nership with Children's Beginning, No11h Bound Education Public School will make changes with the 
educational system resulting in major changes student results. No11h Bound Education Public School intends to make 
a difference by shifting the paradigm in which the students will reach new levels of performance gaining confidence 
in finding their "Voice-and-Choice": 

•Be a series of small schools of approximately 700-800 students enrolled in grades 9-12 fully committed to "Design 
Thinking''. Additionally at full implementation, No11h Bound Education Public School will serve approximately 
1200 students enrolled in grades K-8 committed to educational reform also through "Design Thinking". 
•Encourage individual interest and responsible learning through Project Based Learning, Individual Learning Plans 
and Individual Learning Contracts 
•Teach student to think about their learning not just to learn for the sake of learning 
•Accept students of all levels and graduate students of all levels 
•Foster a business like culture that values learning at high levels 
•Embrace diversity 
•Prepare all graduates for college and/or living wage careers. 

As a result of these intentional efforts, No11h Bound Education Public School will be an exempla1y community 
school where progressive teaching and learning are placed at the forefront of educational development in the 
community by providing teaching and learning laboratories for imagination and inqui1y that ignites a system 
distinguished by profound questioning, collaborative relationships, personalized experiential learning, global 
networking, use of technology and pioneering of outreach. 

In 2015, the AEIS Graduation Analysis of Dallas !SD, Grand Prairie !SD, Arlington !SD, Ft. Wo11h !SD, Irving !SD, 
Birdville !SD, and Hurst- Euless- Bedford !SD indicated that the graduation rate in many of the school district 
showed little to no progress, with most showing the high school graduates were less inclined to be "college ready" 
than in previous years. Profile above, it is noted that in 2016 less than 30% of the current third graders were reading 
on grade level. Research demonstrates that students not reading on grade level by the third grade struggle 
increasingly as compared with their peers at the same grade level. The ability to reduce the achievement gap 
becomes increasingly more difficult. 

Although the Dallas Ft. W 011h area has concentrated its effo11s on providing graduation oppo11unities for all students, 
data from 2015-2016 AEIS rep011 indicates that the LEP students, and the at risk students lag behind significantly in 

Page 68 of 99 



earning outcomes and educat10nal part1c1pat1on. Many or tile Lb!' students are onen left bellmd due to language 
proficiency and gaps in education. Providing a smaller individualized learning environment will foster relations and 
increase the oppo1tunity for individual academic success. Small schools and small learning communities tend to have 
greater "holding power" than do large schools. One significant reason for these findings is the increased 
personalization at small schools and small learning communities-teachers know students well. Students in small 
learning environments also have more opportunities to participate in extracurricular activities, including social 
events, which help bind them to school (Cotton, 200 I). 

The 2015-2016 AEIS report shows that economically disadvantaged and at-risk students do not continue their high 
school education (participation in education). While some pockets of the LEP population have chosen to continue 
their high school education, the data from the AEIS rep01t indicates that a large percentage of these students are not 
making the same choice. Factor contributing to this effect include large school environments, non-personalized 
instruction, and no personal interaction with the teacher. Small schools and schools-within-schools create a more 
intimate learning environment than large schools. When teachers know their students well, they can more easily 
identify individual talents and unique needs and offer a more tailored learning experience. Being known well and 
acknowledged is essential to students' psychological well-being and learning, especially for those students who are 
typically overlooked in large and impersonal settings. In "Reflections of an African American on the Small Schools 
Movement," Peny (2003) notes that small schools provide the oppo1iunity for a more personalized learning 
environment in which students interact more often and more substantively with their teachers, formally and 
informally, on both school and non-school issues. Although, as indicated in the 215-2016 AEIS Drop-Out Analyses, 
there was a slight decline in the number of students who dropped out over the past two years in the DFW area, the 
data still reflects areas of concern for completion rate. According to the AEIS repo1i, the Annual Dropout rates for 
Dallas !SD, Grand Prairie !SD, Arlington !SD, Ft. Worth !SD, Irving !SD, Birdville !SD, and HEB !SD reflect that a 
significant number of economically disadvantaged students dropped out of school, while an even high number of at­
risk were classified as drop-outs, an even higher number of LEP students LEP were recorded as drop-outs. Small 
schools and schools-within-schools create communities in which teachers and students know and value each other as 
individuals. The Association for Supervision and Curriculum Development (2000) refers to this phenomenon as 
"human-scale" schooling, which increases school safety by reducing anonymity and isolation while increasing 
students' sense of belonging. Studies show that small learning environments are characterized by fewer incidents of 
violence and disruptive behaviors, less school graffiti, lower crime levels, and less serious student misconduct. 

It is well known in the Dallas and Ft. Wo1ih areas that: IF students graduate high school, IF they apply for college, 
and IF they actually enroll (smaller numbers each time), they have a 75%+ chance of having to begin with remedial 
courses. We must recognize that students should be college ready when they enter college and therefore not required 
to enroll in remedial classes. Although the state of Texas continues to develop measures to accurately record the 
dropout rate, the figures currently being reported reflect a lag in time. The rep01is also reflect an inability to 
accurately document where a student goes once they leave school. Statistics though recorded have been elusive. 
Single digit dropout numbers are common misleading claims made by schools. The audiences, who hear such 
numbers rarely, if ever, understand them. Longitudinal data is often misrepresented by inaccurate numbers repo1t by 
the school district. In numerous schools such as those analyzed above the number of graduates that are being rep01ied 
is often a small percentage of the actual number of students that began in the graduating coh01t. Statistics in Ft. 
W01th and surrounding districts reflect similar occurrences. In order to combat the dropout epidemic, reform efforts 
must include the education of the school parents. N01th Bound Education Public School will offer "Parent 
Ambassador University" (an educational program for families of high need students to ensure knowledge of state 
requirements and an ability to supp01t student college readiness and academic success). Topics to be presented to the 
parents include the 4A's- Acculturation, Academics, Area suppo1t and Advocacy. N01th Bound Education Public 
School will serve the students in Dallas and Ft. Wo1ih and beyond who might have otherwise dropped out of school 
by committing to serve the parents as well as the students. 

Together the school, the student, and the parents/community will form a triangular relationship - the "Stellar 
Triangle," in which when all three are cohesively working towards the same goal "College Readiness". The student's 
potential or the "pinnacle of success" is the path to success limited only by the determination of each individual. The 
"Stellar Triangle" will be addressed in the Section 3: Community Suppo1t. Levels of parent involvement and parent 
satisfaction are greater in small school environments than in large ones. Communication between parents and 
teachers tends to be more substantive given the fact that the teachers often know the students better in the smaller 
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earnmg environment (Cotton, LUU!). 

The AEIS report for 2015-2016 indicates that African American and Hispanic student STAAR scores in Dallas !SD, 
Grand Prairie !SD, Arlington !SD, Ft. Wotth !SD, Irving !SD, Birdville !SD, and pockets of HEB !SD, have seen 
some success but they also are on a downward trend. As their minority population increases due to the shift in 
demographics, so does the at-risk factor. Neighborhoods of high need academic need as evidenced by the lack of 
educational attainment by the student's parents continue to challenge many areas of Dallas Ft. Wotih. Students 
becoming parents as a result of teenage pregnancy demand alternative solutions that are currently being offered by 
traditional public schools. Our students deemed "at risk" must be given the educational oppottunity to become our 
"students of promise". As evidenced in the data, STAAR test results are significantly lower for African American, 
and Hispanic students in the DFW area. Of even greater disparity are the STAAR testing results for the economically 
disadvantaged, LEP and at-risk students in all of the areas that Notih Bound Public School intends to serve. The U.S. 
Census Bureau released detailed 20 I 0 Census population totals and demographic characteristics in Texas. This data 
provided the first look at population counts for small areas and race, Hispanic origin, voting age and housing unit 
data released from the 2010 Census. Data for Texas show that the five most populous incorporated places and their 
2010 Census counts are Houston, 2,099,451; San Antonio, 1,327,407; Dallas, 1,197,816; Austin, 790,390; and Foti 
Wotth, 741,206. Houston grew by 7 .5 percent since the 2000 Census. San Antonio grew by 16.0 percent, Dallas 
grew by 0.8 percent, Austin grew by 20.4 percent, and Foti Wotih grew by 38.6 percent. The largest county is Harris, 
with a population of 4,092,459. Its population grew by 20.3 percent since 2000. The other counties in the top five 
include Dallas, with a population of2,368,139 (increase of6.7 percent); Tarrant, 1,809,034 (increase of25.l 
percent); Bexar, 1,714,773 (increase of23.l percent); and Travis, 1,024,266 (increase of26.l percent). Notih Bound 
Education Public School will serve the underserved economic and academic communities of Dallas and Ft. Wotih 
and surrounding areas. As demonstrated by the 2010 Census, the population explosion of both the Dallas and the Ft. 
Wotih indicate that these areas are prime targets in which our school will provide a solution to the rapid growth; a 
school of choice. The presence of North Bound Education Public School in these areas provides a choice for parents 
that are otherwise strapped into the traditional overcrowded schools whose tendency is to overlook the population 
that North Bound Education Public School intends to serve. 

According to the Texas Tribune posted in April 2016, "Passing rates on the statewide standardized exam known as 
STAAR have barely changed among fifth- and eighth-graders, newly released testing results show. They may be 
viewed as an improvement, however, given this year's higher passing standards. Results on fifth and eighth grade 
reading and math exams administered this spring, released Friday by the Texas Education Agency, show 
performance shifted up or down from last year by a few percentage points. On reading exams, 75 percent offifth­
graders passed, compared to 78 percent last school year. This year's eighth-graders improved slightly, with 82 
percent passing reading exams this year compared to 78 percent last school year." 

While STAAR scores have remained steady over the last five years, on the surface these numbers project the allusion 
of the schools doing fine. But as the state accountability standards are aligned with STAAR and the elimination of 
TPM (Texas Projection Measurement), it is anticipated that many scores will fall from Acceptable to Unacceptable 
especially in the math and science. The college readiness indicators from 2005 to 2010 indicate that the SAT and 
ACT scores are not improving and they are also below state results. Notih Bound Education Public School will open 
in time to help students in the Dallas !SD, Grand Prairie !SD, Arlington !SD, Ft. Wotih !SD, Irving !SD, Birdville 
!SD, and pockets of the HEB !SD increase their college readiness. Students in Dallas !SD, Grand Prairie !SD, 
Arlington !SD, Ft. Wotih !SD, Irving !SD, Birdville !SD, and pockets of the HEB !SD often move between districts 
more than once during a student's school career, with families searching for less expensive rents and are moving in 
with extended families due to the economic downturn. 

N01th Bound Education Public School recognizes these trends and will open an academy in several districts to 
provide an opp01tunity for students to transfer from one school to another without a loss of instructional 
opportunities. Serving as the focus for our mission, North Bound Education Public School main focus will be to 
provide a smaller learning environment than traditional public schools for students of single parent families enrolled 
in school or employed, students of first or second generation immigrants and low socioeconomic status with the 
intent of building relationships, rigor and relevancy and giving students a "Voice-and Choice". A patinership with 
Children's Beginnings, along with smaller primary, middle and high schools, learning lab, and project-based learning 
will ensure an innovative "Designer Learning" approach to education. Technology, ILC's (Individual Learning 
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vontracts), a nch K- l:Z college readiness curnculmn, a "i ranstormmg the Teacher Protess1on" teacher trammg 
program, "Choice Leadership Management Program", and a collaborative community based Mentoring Program will 
increase and enhance academic achievement and increase college readiness for all our students. Research shows that 
because of greater personalization, instruction in small learning environments tends to have a greater focus on active 
learning and problem solving, with students more engaged in project-based and community-based learning 
experiences. Additionally, students in small schools are usually grouped more in heterogeneous and flexible 
arrangements, with all students receiving the same challenging core academic curriculum. Finally, teachers tend to 
feel greater efficacy about their teaching in small learning communities and small schools (Cotton, 2001; Wasley et 
al., 2000). 

Targeted area for the FOUNDING N01th Bound Education Public School is focused on the area that surrounds 
Interstate 35 in Ft. Wo1th (graphic to the right). As demonstrated in the graphic on page 4, a high percentage of 
academically qualified FWISD graduates do not seamlessly matriculate into four-year colleges and a slightly higher 
percentage ofFWISD ninth graders graduate high school. FWISD's demographic is exactly the type of community 
we are searching to serve. Currently, there are limited opp01tunities to attend schools of choice in the Fort W01th 
area; F01t W01th is experiencing significant growth in the DFW metroplex and there there is a high need for 
additional high quality schools of choice in the area. 

North Bound Education Public School intends to change public school education by positively addressing the 
characteristics of high pove1ty schools, increase participation in education, and intentionally change learner 
outcomes. Students in high pove11y urban schools often drop out because of lack oppo1tunity to bond with other 
human beings resulting in lack or gaps of academic success. These percentages further provide insight into the 
immediate need for intervention for students that are "at risk". N01th Bound Education Public School is committed 
to providing equal oppo1tunity academic by "teaching tomorrow's skills to today's students" challenging them to 
"Dare to Dream: Dream to Design". 

"Why do we have to do this?" Many teachers have been asking this question more frequently in recent years. As 
students detect a deepening divide between "real life" and "school life," the level of engagement has become a 
critical instructional point. No1th Bound Education Public School is committed to linking instruction directly to the 
skills students will need in higher education and the workplace. In recent surveys of teachers to determine the most 
impo1tant skills that are fundamental to stakeholders in education and business, the top five skills include: 
communication, collaboration, problem solving, questioning, and independent learning. As Wolpe1t-Gawron wrote, 
"If you begin the year with all of these skills in mind, the content of your lessons will be more engaging, and 
ultimately, more applicable to life beyond school." Another factor to consider in the evolution of innovative teaching 
is the fact that teachers in urban areas often leave their posts due to inadequate preparation and ongoing suppo1t. 
These factors have contributed to the increase in dropout rate of students in the DFW area. We are in need of better 
attention and solid suppo1t systems. As stated by Bill Daggett, CEO of the International Center for Leadership in 
Education, a systematic approach must be put in place that focuses on preparing students for THEIR future, not 
OURS. We must create a clear path of success for our students, teachers, parents and community. 

As the United States continues to compete in a global economy that demands innovation, N01th Bound Education 
Public School will provide tools and resources to help the U.S. Education system keep up by focusing the 3Rs and 
4Cs (Critical Thinking and Problem Solving, Communication, Collaboration, and Creativity and Innovation). The 
need for schools like No1th Bound Education Public School is obvious in the Dallas-Ft. Wo1th area. The low percent 
of graduates and college readiness fmther define that students in are in need of early intervention. These factors of 
concern need to be addressed immediately. Dallas-Ft. W01th area has a high percentage of teen pregnancy and drug 
use. The number of teens being treated in Dallas County only increased from 33 in 2005 to 215 in 2009 and is 
currently still on the rise. Second, Texas teens lead the nation in having babies, with 24% having multiple bi1ths 
before the age of20. With this increase of students on drugs and teens leading the nation in having babies, there is an 
overwhelming need to intervene to save our children. N01th Bound Education Public School is focused on the 
transformation of the "WHOLE" child; socially and intellectually, with college a viable reality or a work force 
readiness because of the preparation received at our school and the paitnership with our parents and community 
members. No1th Bound Education Public School will be located in Dallas and Tarrant County; specifically, with 
locations identified in low social economical (zip code analysis), low parent level of education (zip code analysis), 
and high education need (STAAR/ SAT/ACT analysis). Although there are non-public schools in both these areas, 
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No1ih Bound Education Public School sponsors know the impmiance of providing families and students with an 
alternative for educational success. The student center-learning environment facilitated by knowledgeable, trained 
teachers will be state of the aii. State and National Standards taught in real world learning environment will serve 
dual roles: education for today as well as for the future. 

North Bound Education Public School will create multiple perspectives from which students will design, develop and 
deliver a product. Nmih Bound Education Public School provides the oppo1iunity for students to examine the task 
from different perspectives using a variety of resources, and separate relevant from irrelevant information (Reeves, 
2002). 

•Collaborative: Collaboration is integral and required for task completion. 
•Value laden: Provide the oppmiunity to reflect and involve students' beliefs and values. 
•Interdisciplinary: Activities encourage interdisciplinary perspectives and enable learners to play diverse roles and 
build expe1tise that is applicable beyond a single well-defined field or domain. 
•Authentically assessed: Assessment is seamlessly integrated with learning in a manner that reflects how quality is 
judged in the real world. 
•Authentic products: Authentic activities create polished products valuable in their own right rather than as 
preparation for something else. 
•Multiple possible outcomes: Activities allow a range and diversity of outcomes open to multiple solutions of an 
original nature, rather than a single correct response obtained by the application of predefined rules and procedures. 

This unique approach will provide a new learning model for students in the Dallas-Fort Wmth metroplex. As 
students are expected to be prepared for postsecondary success in an ever-changing global landscape, Nmth Bound 
Education Public School is prepared to meet their needs as a high quality school of choice in areas of need. 

Adapted From 

Beny, N. (2010). Polaris Application Generation 17. 
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NARRATIVE (2) - Discuss recruitment strategies that will effectively reach the anticipated community while also 
providing equal access to all interested students and families. 

Include roles and responsibilities for anyone involved in planning, implementation, and evaluation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

Members of the No1th Bound Education Public School Academic Leadership Team in collaboration with a IO 
member advisory team primarily comprised of local citizens meets monthly to review the process for planning, 
implementation and evaluation ofrecruitment strategies. Strategic discussions are continuously held to ensure that 
recruitment of the targeted populations to be served occurs. Monthly meeting include dates for targeted public 
meetings. The public Relations representative for our organization continuously seeks opportunities to reach out to 
the community. Information pamphlets have been distributed throughout the communities that include "pledge 
cards" for donations, enrollment interests, and employment oppo1tunities. Student information collected during this 
period is limited to name, grade level and interest in the school. All individuals submitting an interest card are placed 
on the applicant list. As of date over 2,500 names are currently on the North Bound Education Public School 
applicant list in grade K-8. 

NARRATIVE (3) - Explain how the applicant will adjust recruitment strategies if enrollment numbers are lower 
than expected. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

Members of the North Bound Education Public School Academic Leadership Team review anticipated applicants on 
a monthly base. Adjustments occur immediately as need arises. Strategic activities and schedules include: 
community meeting, open houses, community presentations, and targeted house visits as part of the recruitment 
strategies. North Bound Education Public School will use data from various sources, such as data from the US 
government, to focus our recruitment effmts. Other strategies include: Hosting interactive open houses, information 
nights and events that will get families to know your school; posting event registration calendars right on the school 
website; blogging and potential student guest bloggers; creating digital student ambassadors; create and send 
personalized email campaigns. 

During monthly review of the budget process, the board and CEO will review current enrollment, and projected 
growth and fiscal alignment. Immediate provisions will be made to adjust for increases or decreases in enrollment. 
North Bound Education Public School will contain its growth within budget limitations to ensure positive financial 
responsibility and stewardship. 
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I. Anticipated Date of Opening: Sep 4, 20181 
To receive full funding, a charter school must now offer 75,600 minutes of instruction (includes intermissions and 
recess) minus any minutes waived by the TEA in writing. 

II. Total Number of Instructional Minutes in the School Year: 8,1001 

Ill. Start/Dismissal Times : IV. Number of Instructional Hours Per Day --provide per every applicable grade level. 
Indicate "N/A" in the appropriate box if the grade level will not be offered. 

PreK to 

Pre K 
K-5 8:30 to 4:00 

6-8 8:30 to 4:00 
Kindergarten 7.5 5th Grade 

9 -12 8:30 to 4:00 
1st Grade 7.5 6th Grade 

2nd Grade 7.5 7th Grade 

3rd Grade 7.5 8th Grade 

4th Grade 7.5 9th Grade 

NARRATIVE: Describe the schedule for the school day and week. Including how 

the proposed school week/day structure will help facilitate the applicant's vision 

and educational plan. 

Press to In put Narrative Response 
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7.5 10th Grade 7.5 

7.5 11th Grade 7.5 

7.5 12th Grade 7.5 
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NARRATIVE - Describe the schedule for the school day and week. Including how the proposed school week/day 
structure will help facilitate the applicant's vision and educational plan. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Nmih Bound Education Public School follows all state mandated required curriculum in accordance with TAC 74.1 -
74.3. NBE also meets required instructional minutes as stated in HB 2610 - 75,600 minutes. In addition to mandated 
state minutes, Nmih Bound Education Public School integrates an additional 5,400 minutes a year, totaling 81,000 
minutes a year to ensure maste1y of foundation curriculum, enrichment curriculum, TEC 28.002L - moderate to 
vigorous physical activity requirements, and Pathway and Compass Classes. The school day begins at 8:30 a.m. and 
ends at 4:00 p.m. 

K-6 (Discovery Years)- Schedule will based on 6 sections in each grade level 

•Foundational Curriculum: English Language Atis & Reading, Math, Science, Social Studies 
0 Double Blocked Math - Math requires both foundational skills and also real world relevancy. By double blocking 
this course, both of these needs are met as well as fmiher differentiation oppotiunities at the teacher's discretion. 
0 Social Studies and Reading will alternate eve1y other day. As students move towards 4-6 grades, reading changes to 
a mode of learning. For this reason, reading will take the form of an intervention or enrichment class based on 
individual student needs. Reading is a necessity for all learning to take place. Maste1y of Social Studies TEKS 
ensures that students are prepared to be global citizens, culturally aware individuals, and capable of seeing patterns in 
human behaviors and histmy. 

•Enrichment Curriculum: 
°Fine Atis - Students will rotate each trimester and have the oppmtunity in K-6 to experience Visual A1ts, Theater 
A1ts, and Music. 
0 Physical Education & Health - Students will rotate each trimester and have the oppo1tunity to experience Dance, 
traditional PE, and Healthy Living class. 
0 LOTE- Students will experience language enrichment in Spanish to the extent possible in a primaty school setting. 
0 Technology - All Technology TEKS strands will be addressed and mastered. Students will have opp01tunities to 
integrate their technology learning into their foundational classes as well. 
0 Technology and LOTE-Spanish will alternate eve1y other day. All technology TEKS must be practiced and mastered 
for students to enter a full PBL and Inqui1y and Design Learning. They must be able to use technology appropriately 
and efficiently to conduct research, enhance work, and create digital pmifolios demonstrating learning throughout 
their educational journeys. 

•Unique to N01th Bound Education Public School : Pathways and Design Classes prepare students to find their True 
Nmths. Pathways allows students to explore career and college options. In the Discove1y Years, they experience this 
through play, research, field experiences, and community guests. In Design Classes, students have the oppo1tunity to 
develop creative thinking capacity, play and develop games, and create personal learning oppo1tunities. 

•Students will have a flexible lunch and recess time. Students take ownership of cleaning dining spaces for the next 
groups coming into lunch. They have time to eat, engage in physical activity, socialize, and play. Teachers have the 
oppmtunity to visit with students while they eat and socialize, touchbase, tutor, and follow up on classroom learning 
while still keeping a 30 minute duty free lunch. To create a community atmosphere, singing and chanting will be 
allowed during the dining experience to increase the "J-factor" of schooling and create a summer camp atmosphere -
positive, joyful, and energy-full. 

Sample Schedule - Actual Schedule TBD based on student needs 
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7-8 Grades (Transitional Years)- Students will be block scheduled, 8 sections of each core course in each grade level 

•Foundational Curriculum: English Language A1ts, Math, Science, Social Studies 
0 Math - Students in 7th grade will have the oppo1tunity to take 8th grade math, and students in 8th grade will have the 
opp01tunity to take Algebra 1 in Transitional Years for High School credit if they show Skilled and Exemplaiy 
Maste1y of 90% of TEKS in in mathematics in 6th grade. Mastering Algebra I in middle school will provide students 
who are gifted and talented in mathematics to take higher level math classes in high school and potentially cultivate 
an independent study capstone project based in mathematical principles. 
0 Block scheduling allows for the integration of more lab time in science classes. 

•Enrichment Curriculum: 
°Fine A1ts - Students will choose between Visual Arts, Theater A1ts, Music, or Dance in the Transitional Years 
Program .. 
0 Physical Education, Health, Technology - Students will rotate each trimester and have the opp01tunity to experience 
Technology Applications, traditional PE, and Healthy Living class. All Technology TEKS strands will be addressed 
and mastered. Students will have opp01tunities to integrate their technology learning into their foundational classes as 
well. 
0 LOTE - Students will experience language enrichment in Spanish and have the option of taking Native Spanish or 
Language Learner Spanish. 

•Block Scheduling allows more consecutive time in classes to develop project designs in depth. Block scheduling 
also closely mimics the schedule a student could experience in a workforce or college class. College students and 
workers rarely work for 45 minutes before switching to a new task or concept. 

•Unique to N01th Bound Education Public School : Pathways and Design Classes prepare students to find their True 
N01ths. Pathways allows students to explore career and college options. In Transitional Years, they experience this 
through research, field experiences, and community guests. In Design Classes, students have the oppo1tunity to 
develop creative thinking capacity, develop games and innovative study techniques, and create personal projects, and 
engage in activities like Odyssey of the Mind and Future Problem Solving. Design Days also provide opp01tunities 
for TAG enrichment for TAG students. 

•Like in the Discove1y Years, students will have a flexible lunch and structured-free time. Students take ownership of 
cleaning dining spaces for the next groups coming into lunch. They have time to eat, engage in physical activity, 
socialize, and have a working lunch. To create a familial atmosphere, teachers have the opp01tunity to visit with 
students while they eat and socialize, touchbase, tutor, and follow up on classroom learning while still keeping a 30 
minute duty free lunch. 

•Transitional Years students begin to experience a Mock GPA for the first time. Students should understand how a 
GPA is calculated and the causes and effects of their learning actions. This ensures that by the time they reach their 
focal years they are mentally and academically prepared for a GP A that could potentially grant them admission into 
choice colleges and universities. 

9-10 (Focal Years) - Students will be block scheduled, 8 sections of each core course in each grade level 

•N01th Bound Education Public School offers endorsements in A1ts & Humanities, Multidisciplinaiy Studies, and 
eventually Business & Indust1y. By the end of 9th grade, a graduation plan and endorsement will be documented. 
Students will have through I 0th grade to make changes. Students will choose between the Distinguished 
Achievement Plan and Recommended High School Plan. In some situations, a student may be allowed to opt into the 
Foundational High School Plan or Minimum High School Plan after a meeting with school leaders, parents, and the 
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student. 

•Students have a choice of 4 electives: Music, Visual A1ts, Theater A1ts, and Dance. Dance can be substituted for PE. 
Students must have one PE credit, one Fine A1ts credit, and one half credit of Professional Communications to 
graduate.These credits will be completed in 9th and 10th grade. After the Fine A1ts credit is complete, students have 
the choice to enter a career cluster course. 

•PE is two trimesters in 9th and 10th grade, and Professional Communication is one trimester long in 9th and 10th 
grade. 
•Students have a choice in taking Native Speaker or Language Learner Spanish 1 and 2. 
•Compass Courses at this time are designed to determine a career or college readiness tracks in 11-12 grades (Design 
years). Students will also be given time to work on personal designs and career and college aspirations during 
Compass Class and Design Days 
•Block Scheduling allows more consecutive time in classes to develop project designs in depth. Block scheduling 
also closely mimics the schedule a student could experience in a workforce or college class. College students and 
workers rarely work for 45 minutes before switching to a new task or concept. 

Sample Schedule - Actual Schedule TBD based on student needs 

11-12 (Design Years) - Students will be block scheduled, 6 sections of each core course in each grade level 

•No1th Bound Education Public School offers endorsements in A1ts & Humanities, Multidisciplinaiy Studies, and 
eventually Business & Industry. Students will complete their graduations plans: the Distinguished Achievement Plan 
or Recommended High School Plan. In some situations, a student may be allowed to opt into the Foundational High 
School Plan or Minimum High School Plan after a meeting with school leaders, parents, and the student. 
•Students choose between a Career or College track that leads them towards career and college readiness. Their 
course choices reflect this pathway. 
•Students can choose between Fine A1ts and CTE Career Cluster options. 
•Tentatively, No1th Bound Education Public School intends to offer the following Career Clusters: Hospitality & 
Tourism; Agriculture, Food & Natural Resources; and A1ts, A/V Tech, & Communications. However, based on 
parent/student surveys and community needs, we may offer other options 
•Students have a choice in taking Spanish 3, 4, or AP Spanish. 
•Block Scheduling allows more consecutive time in classes to develop project designs in depth. Block scheduling 
also closely mimics the schedule a student could experience in a workforce or college class. College students and 
workers rarely work for 45 minutes before switching to a new task or concept. 
•Compass Courses at this time are now personal study courses that result in a year end Capstone Project that 
demonstrates personal initiative, True N01th, and individual future plans and interests. This could potentially take the 
form of an internship or work-study paitnership. The Design Years Compass Course demonstrates a Career or 
College Track up until graduation. 
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All teachers must be degreed. Special Education teachers, Bilingual teachers, and teachers of English as a second 
language must also be certified in the fields in which they are assigned to teach, as required in state and/or federal 
law. Paraprofessionals must be certified as required to meet state and/or federal law. 

I. Number of Certified Special Education Teachers anticipated in Year 1 I 21 

JI. Number of Certified Bilingual/ESL Teachers anticipated in Year 1 I 181 

Ill. Number of teachers who have received the required minimum 30 clock hours of I 181 
Gifted/Talented professional development and minimum 6 clock hours of professional development 
in Gifted/Talented education each subsequent year as required to provide instruction and services that 
are a part of the charter's defined Gifted/Talented services (TAC §89.2(3); TAC §233.1; State Plan 4.2C). 

IV. What method(s) will the applicant use to identify, recruit, and hire qualified teachers? Choose all that apply 

IZI Web Advertising e.g. Monster, Indeed, Idealist etc 

IZI Print Media 

IZI Social Media e.g. Focebook, Twitter, Forums etc. 

IZI Partnerships with University or Colleges 

Other 

V. Person(s), positions(s), and/or entities that will plan, implement, and 
evaluate staff recruitment activities. Include educational or experience 
requirements. 

The Superintendent must reside in 
the State ofTexas at the time of 
employment. 

Teatn tnetnbers include: Nora Elizondo Berry-, Founding Director/ 
Superintendent of Summit International Preparatory, Manuel Medrano­
Retired Superintendent,, Kimberlea Jackson- Uplift Education, Samantha 
Riley- Uplift Education, Susan Loera Math/Science- Arlington !SD 

Open - Enrollment Charter Schools may not compensate an 
individual in excess of the fair market value of the services 
rendered. The fair market value of the services rendered is based on 
the individual's education, experience, prior salary history, job duties 
actually performed, and what a typical 
person with similar skills, experience, and job duties would earn. See 
19 Texas Administrative Code (TAC) 100.102 (c){2){B)(i) 

NARRATIVE: Describe the process to be used to identify, recruit, and hire 
individuals with the expertise necessary to facilitate the school's mission and 
educational goals. Including teacher, administrative, and board level strategies 
where applicable. 

Include roles and responsibilities for anyone involved in planning, 
implementation, and evaluation. 

Press to Input Narrative Response 
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NARRATIVE - Describe the process to be used to identify, recruit, and hire individuals with the expe1tise 
necessa1y to facilitate the school's mission and educational goals. Including teacher, administrative, and board level 
strategies where applicable. 

Include roles and responsibilities for anyone involved in planning, implementation, and evaluation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

SOURCE: POLARIS 

The single most important factor affecting the quality of education is the commitment by the teachers and staff to the 
improvement of student achievement. To often schools assume that because teachers are ce1tified or have a 
willingness to teach that they are ready to step in the classroom and perform. No1th Bound Education Public School 
is committed to "Transforming the Teaching Profession" by creating a learning environment that prepares students 
for Global success. The goals of the "Transforming the Teacher Profession" at Nmth Bound Education Public 
School is to: Get the right teachers to become teachers, develop teachers into effective instructional facilitators, 
ensure that the educational system is able to design, develop and deliver the best instruction for ALL students by 
implementing a "Designers of Teaching" Academy. All teachers will be required to participate in a tiered system of 
professional development. Teachers will be identified as Intern Teachers (1-3 years), Resident teachers (4-6), and 
Master teachers (7 or more). Teachers will be expected to participate in a series of weekly professional development 
designed to meet their needs. Each strand of training will focus on the needs of individual learners to include ELL, 
Special Needs, and special populations such as at- risk, low social economic and those needing advanced instruction. 
Each strand of professional development will have specific requirements that will help the administration design 
future professional development. The graph below outlines the specific goals, competencies and portfolio 
requirements that each teacher must fulfill. Administrators will also participate in the "Transforming the Teacher 
Professional" Professional development 
Source: POLARIS 
NORTH BOUND EDUCATION DARE TO DREAM; DARE TO DESIGN 
"DOT" (Designer of Teaching) Academy- Transforming the Teacher Profession 
Intern Teacher's Requirements 
Goal: Demonstration of Content Knowledge Proficiency/ Pedagogy 

Portfolio Demonstrating: 
Ability to teach 
Ability to Plan 
Ability to analyze effectiveness of lesson plan 

Portfolio must include: 
sample lesson plans 
video tapes and critiques of at least 2 lesson plans 
sample of student work 
1 documented accomplishment that provides evidence of accomplishment outside of the classroom and how it 
effects student achievement 
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Resident Teacher's Requirements 

Goal: Ability to design teaching though understanding, evaluating and synthesizing student data. 
Po1tfolio Demonstrating: 
Yearly updating of po1tfolio 

Completion and analysis of six on-line exercises that are specific to content area and show understanding, 
application, evaluation and synthesis of subject matter specific to learning challenges 

Master Teachers Requirements 
Goal: Completion of "Ce1tification of National Board of Professional Teaching Standards" (NBPTS) 
Po1tfolio Demonstrating: 
Yearly updating of po1tfolio 
Service as mentor for intern teacher 

Administrator's Requirements 
Goal: Improving Teaching and Learning through creating "Culture", "Condition", and "Competencies" 
P01tfolio Demonstrating: 
Written School Improvement Plan 
Sample of agendas form faculty meetings and samples of communication and parents 
An example of week of the principal's schedule 
A videotape excerpt of faculty meeting along with staff evaluation and reflection 
A videotape excerpt of supervision conference with a teacher, along with teacher evaluation and reflection 
Principal's written self evaluation and analysis of po1tfolio elements 
Collaborative monthly learning walks, completion of needs analysis, information evaluated and synthesized 
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I. Person(s), positions(s), and/or entities that will plan, implement, analyze, report, and evaluate Professional Development 
activities. Include educational or experience requirements. 

Members of the No1th Bound Education Public School Academic Leadership Team in collaboration with identified 
school leadership members have provided service to the students in the Texas public school system for over 130 
years. Educational experience among the team ranges from Bilingual/ESL teacher, College and Career Readiness, 
Federal Programs, Bilingual Programs, Teacher Preparation, Superintendent Leadership, Math and Science and 
ELA instructional leadership will plan, implement, analyze, repmt, and evaluate Professional Development 
activities. 

II. Will the applicant require any professional development prior to the start of the school year? 
If yes, briefly explain. 

Yes ISi No D 

The Nmth Bound Education Public School Academic Leadership team will offer differentiated/tiered professional 
development. Teachers will be provided exchange hours for attending targeted identified professional development 
prior to the beginning of the school year. Exchange hours can be used throughout the school year. All teachers 
will be required to acquire 6 hours of professional development each semester. 

Ill. How often will teachers be appraised? 

Nmth Bound Education Public School will appraise their teachers in alignment with the state adopted T-TESS 
evaluation. 

NARRATIVE (1) - Discuss all core components of the professional 
development plan and how these components will support effective 
implementation of the educational program. 
Include roles and responsibilities for anyone involved in planning, 
implementation, analysis, reporting1 and evaluation of professional 
development activities. 

NARRATIVE (2) - Explain how the school calendar, daily schedule, and staffing 

structure will help facilitate sufficient time to conduct, review, and provide 

guidance on professional development and growth. 

Press to Input Narrative Response 
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NARRATIVE (1)- Discuss all core components of the professional development plan and how these components 
will suppo1t effective implementation of the educational program. 

Include roles and responsibilities for anyone involved in planning, implementation, analysis, reporting, and evaluation 
of professional development activities. 

INSERT RESPONSE .. THISBOXWILLAUTOMATJCALLYEXPANDAS YOU TYPE 

This section ofNorth Bound Education Public School has been revised and adapted from Polaris Public School 
Cha1ter Application, Generation 17, 20 I 0. 

The No1th Bound Education Public School Academic Leadership team will implement the state adopted T-TESS 
evaluation system. School administrators will provide ongoing suppo1t and feedback for each employee with a 
midyear performance and an end of the year performance review. The purpose of these evaluations will be to provide 
evidence- what can be seen and heard in the classroom and will include documentation and aitifacts intended to move 
from teacher centered to student centered. This new system consisting of: an evaluation rubric, a goal-setting plan, 
and an embedded student growth measure will be used throughout the school year to provide a strncture of self­
reflect, ongoing, meaningful, periodic walkthroughs, academic conversations, and a yearly formal evaluation. 
Employee evaluations are not based on race, sex, age, color, religion, national origin, or disability. 

Data driven, differentiated and tiered staff development will be designed and developed to enhance the delivery of 
instrnctional strategies to meet the need of ALL students and close the achievement gap. Student achievement data 
will be used to not only analyze student learning but also teacher teaching. In addition to being standards based and 
aligned with the National Standards for Professional Development, , professional development will prepare the 
teacher to "Dare to Dream; Dare to Design". Potential topics for training modules include but not limited to topics 
pe1taining on Student Achievement, Quality Instrnction and Climate and Culture: weekly team planning meetings 
(PLC), ve1tical team planning meetings, cross curricular planning meetings, data analysis meeting (school wide, 
grade level, individual teacher) to be held each six weeks, collaborative team observation methods, academic PLCs 
for lesson planning (design), development, and delivery of instructional strategies, RTI monitoring and instrnctional 
design methods, collaboration with local and national educational higher level institutes for current research based 
pedagogy information and curriculum trends, weekly staff meeting aligned and suppo1ting the school mission and 
vision, Project Based Learning, alternative grading methods, understanding the culture of our targeted students, and 
creating a collaborative environment to foster a positive school, home and community relationship. 

All teachers will be trained in the James Knights "Instrnctional Coaching" to "share high-impact teaching strategies, 
receive proven instrnctional coaching practices to suppo1t implementation of those practices, and create system 
change strategies to ensure teachers understand, agree with, and are committed to implementing strategies". 

Source: James Knight Instructional Coaching http://www.instrnctionalcoaching.com/ 

NORTH BOUND EDUCATION DARE TO DREAM; DARE TO DESIGN INSTRUCTIONAL LEADERSHIP 
DEVELOPMENT 

Curriculum/Instruction/ Assessment 

Goal: Increase Quality Student Pe1fonnance 

Quality Student Pe1formance 

What is taught- Curriculum 
How it is taught- Instruction 
To what extent it is taught- Assessment 

Active learning, Increase hands-on 
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1J1verse roles for teachmg (mentors, coaches) 

Emphasis on higher- leveled thinking, learning key concepts and principals 
Choices for students/ Learning Contracts aligned with Blooms 
Differentiated Instruction/ Skills Test/ Collegial Learning Assessment/ 
Portfolio Assessments focusing on creative, analytical and practical intelligences 

Supervision 
Goal: Application and development of supervision concepts 
Data Analysis/Collection 
Data Collection-Walk through 
Student data, lesson plans 
Observations, Meetings, teacher reflections 
Data Analysis-
Identify strong instructional models, attributes, and strategies 
Identify areas of concern 
Identification of Academic Merit Badges Building Block that include an analytical essay, research paper, science 
experiment, and demonstration of applied concepts 

Professional Development 
Goal: To provide sustained embedded professional development 
"DOT" Academy 
Intern Teacher's Requirements 
Goal: Demonstration of Content Knowledge Proficiency/ Pedagogy 
Resident Teacher's Requirements 
Goal: Ability to design teaching though understanding, evaluating and synthesizing student data. 
Master Teachers Requirements 
Goal: Completion of "Certification of National Board of Professional Teaching Standards" (NBPTS) 

Administrator's Requirements 
Goal: Improving Teaching and Learning through creating "Culture", "Condition", and "Competencies" 
Evaluation 
Goal: Provide educators with information to determine the amount of progress toward predetermined goals to ensure 
student learning and program effectiveness 
Supporting the Mission 
Needs assessment: Data Collection/ Analysis 
Setting Goals and Objectives 
Alignment of Strategies and Activities 
Sustained Professional support for teachers 
Ongoing p01tfolio assessments 
Evaluation of national, state, and local data 
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NARRATIVE (2) - Explain how the school calendar, daily schedule, and staffing structure will help facilitate 
sufficient time to conduct, review, and provide guidance on professional development and growth. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

Nmih Bound Education will focus on teaching and learning. Strategic Professional development days have been 
placed on the school calendar. These days will be used for Professional Leraning Community meetings to discus 
data and how to enhance the design, development and delivery of instruction. 

Data driven, differentiated and tiered staff development will be designed and developed to enhance the delivery of 
instructional strategies to meet the need of ALL students and close the achievement gap. Student achievement data 
will be used to not only analyze student learning but also teacher teaching. In addition to being standards based and 
aligned with the National Standards for Professional Development, , professional development will prepare the 
teacher to "Dare to Dream; Dare to Design". Potential topics for training modules include but not limited to topics 
pe1iaining on Student Achievement, Quality Instruction and Climate and Culture: weekly team planning meetings 
(PLC), ve1iical team planning meetings, cross curricular planning meetings, data analysis meeting (school wide, 
grade level, individual teacher) to be held each six weeks, collaborative team observation methods, academic PLCs 
for lesson planning (design), development, and delivery of instructional strategies, RT! monitoring and instructional 
design methods, collaboration with local and national educational higher level institutes for current research based 
pedagogy information and curriculum trends, weekly staff meeting aligned and supp01iing the school mission and 
vision, Project Based Learning, alternative grading methods, understanding the culture of our targeted students , and 
creating a collaborative environment to foster a positive school, home and community relationship. 
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The governing body of a charter holder shall not delegate final authority to hear or decide employee grievances, 
citizen complaints, or parental concerns. See 19TAC100.1033 (13)(c)(i) 

11. Number of Board Members: 

II. Number of Board Members Domiciled in Texas: 

Ill. Number of Board Members with Prior Charter Experience: 

IV. Do any current board members intend to apply for an employed position with 
the charter? Yes D No [8J 

If yes, briefly explain. 

V. How often will the Superintendent report to the Board? Choose all that apply. 

Weekly [8J Bi-Weekly [8J Monthly [8J Quarterly [8J Annually [8J 

VI. How often will the Board review financial reporting data? Choose all that apply. 

Weekly[8J Bi-Weekly [8J Monthly [8J Quarterly [8J Annually [8J 

Family members who are 
related within the third degree 

of consanguinity or third degree 
of affinity are prohibited from serving 
together on a charter school board. In 
addition, no family member within the 
third degree of consanguinity or third 
degree of affinity of any charter holder 
board member, charter school board 
member, or school officer shall receive 
compensation in any form from the 
charter school, charter holder, or any 
management company that operates the 
charter school unless exempted by TEC 
12.1054 (a)(l). 

As needed and/or requested 

Other 

As needed and/or requested 

Other 

VII. The sponsoring entity is a current grantee/sub-grantee of a state and( or) federal grant. Yes D 

VIII. The sponsoring entity has been investigated for grant mismanagement within the past 5 years. 

!~l, This section has a required Attachment G4- Board Member Biographical Affidavit 
= -'"' Form. 

NARRATIVE (1) - Describe the governance structure of the proposed school, 

including the primary roles of the governing board and how it will interact with the 

principal/head of school and any advisory bodies. 

Press to Input Narrative Response 
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NARRATIVE (1) - Describe the governance structure of the proposed school, including the primary roles of the 
governing board and how it will interact with the principal/head of school and any advismy bodies. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

In accordance with the Texas Education Code, the governing body of North Bound Education Public School has the 
primmy responsibility for implementing the public school program authorized by the open-enrollment charter and 
ensuring the performance of the students enrolled. North Bound Education Public School grants to the governing 
body of a charter holder the authority to operate a charter school and shall act as the body corporate in meetings 
posted in compliance with Government Code, Chapter 551, overseeing the management of the charter school. 

The governing body's powers and duties to operate North Bound Education Public School shall not be delegated, 
transferred, assigned, encumbered, pledged, subcontracted, or in any way alienated by the governing body of the 
charter holder. Any attempt to do so shall be null and void and of no force or effect and shall constitute abandonment 
of the contract for charter. 

The governing body for North Bound Education Public School shall notify the Texas Education Agency (TEA) in 
writing prior to initiating any type of bankruptcy proceeding respecting the charter holder. 

North Bound Education Public School will specify the powers or duties of the governing body and will delegate to 
an officer, employee, contractor, Management Company, creditor, or any other person. The exclusive method for 
making such a delegation shall be to file a request for a delegation amendment with the TEA division responsible for 
charter schools under§ I 00.1033 of this title (relating to Chmter Amendment), specifying the power or duty 
delegated and the particular person or entity to which it is delegated. 

The governing body ofNorth Bound Education Public School remains responsible for the management, operation, 
and accountability of the charter school operated by the chmter holder, regardless of whether the governing body 
delegates any of its powers or duties. 

Source: The provisions of this §I 00.110 I adopted to be effective April 18, 2002, 27 TexReg 3140; amended to be 
effective April 6, 2005, 30 TexReg 191 I. 

The governance structure for North Bound Education Public School will include a President, Vice President, 
Treasurer, Administrative Assistant, and I other voting individual with no one individual able to hold more than one 
office at the same time. Trustees from the sponsoring entity reserve the right to determine additional member 
determine from time to time. The Chief Education Officer shall be a nonvoting member of the board. 

The President, Vice President, Treasurer, Secreta1y and an Administrative Assistant shall be elected annually by the 
Trustees of the sponsoring entity at the annual meeting of the Board of Trustees. At any time, members of the 
Sponsoring Entity Board of Trustees may elect additional Board Members as deemed necessa1y. 

School Board members may resign by submitting a written resignation and will be accepted and recognized the date 
that it is submitted. Board members may also be removed by a majority vote of the Sponsor Entity Board members 
and will be provided an opportunity to address the Sponsoring Entity Board of Trustees. The current school board 
members will fill open positions for School Board membership. Members will not serve for more than two 
consecutive one- year term. 

Two school board members have been identified at the time of the submission of this application. 
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The governing body ofN01th Bound Education Public School has delegated all the powers set fo1th in 19 TAC 
100.1033(6)(C) to the governing board of the cha1ter school and have authorized them to delegate fmther their 
duties, so delegated, to the chief officer of any school. The governing body of the cha1ter holder is aware that there 
are non-delegable duties for which they remain primarily and solely responsible. 
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For a list of specific activities that make up each financial projection below, refer to the start-up tab located in the 
Financial Plan Workbook. Applicants should make sure that the projections below match any budgeted items in the 
workbook. 

I. What are the expected personnel costs for the start-up year zero? 215,oool 

II. What are the expected contracted service costs for the start-up year zero? 130,0001 

Ill. What are the expected school operation costs for the start-up year zero? 345,oool 

IV. What are the expected facility operation and maintenance costs for the start-up year zero? ol 

V. State the fiscal year end-date for the Sponsoring Entity. mm/dd 

VI. State the fiscal year end-date for the 

Charter. 

June 30 IS! 

August 31 0 

NARRATIVE (1) - Describe the anticipated expenses that will be 
incurred during the budget start-up year zero, prior to the first day of serving 
students. 

Include any contingencies if funding is not as anticipated. 

NARRATIVE (2) - Discuss any sources of funding that will be utilized to meet 
budget start-up year zero expenses. 

Press tolnput Narrative Response 
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Per Texas Education Code §44.0011, a fiscal year 
for a school district or charter shall begin on July 1 
or September 1 of each year. 



NARRATIVE (1) - Describe the anticipated expenses that will be incurred during the budget sta1i-up year zero, 
prior to the first day of serving students. 

Including any contingencies if funding is not as anticipated. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Contracted Service (Student Management System), Administrative Staff Personal 

NARRATIVE (2) - Discuss any sources of funding that will be utilized to meet budget start-up year zero expenses. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Fund Raising, Grant Applications, United Prope1iies Staii Up Funds, Frost Bank is the financial back-up 
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The term "initial contract period" refers to the initial five-year period of time to which a charter is 
authorized to operate. The term "collected" refers to any transfer of property [monetary or otherwise) that 
was gifted to the applicant prior to submitting this application ex. Cash, check, delivered furniture etc. The 
term "firm commitment" refers to any donation [monetary or otherwise] that has been 
promised, but not yet transferred. The term "Anticipated" refers to any donation [monetary or otherwise) 
that has been calculated on the reasonable belief that a donation will transpire at some point in the future. 
The term "Contingent upon Charter" refers to a donation [monetary or otherwise] that has been promised 
but will not be transferred until the applicant is awarded a charter. 

I. What is the cumulative amount of donations COLLECTED? If any ... 

How many donors reflect this amount? 

ol 
ol 

II. What is the cumulative amount of donations received with a FIRM COMMITMENT? If any ... 

Haw many donors reflect this amount? 

I 10,000,oool 

11 

Ill. What is the cumulative amount of all other donations ANTICIPATED? If any ... 

How many donors reflect this amount? 

IV. What is the cumulative amount of donations CONTINGENT UPON CHARTER? If any ... 

Haw many donors reflect this amount? 

A child who is eligible for enrollment in a prekindergarten {PK) class 
under Texas Education Code, 29.153, Free Prekindergarten for 
Certain Children, will only generate half-day attendance. 
Prekindergarten classes must operate on a half-day basis unless 
funding other than Foundation School Program {FSP) funding is used 
to offer a full-day PK program. 

NARRATIVE{l) - Explain the source of funds, property, or other resources 
expected to be available during the initial five-year charter contract period. 
Including banks, lending institutions, corporations, foundations, grants, etc. 

NARRATIVE (2) - Detail plans for meeting financial needs if the anticipated 
revenues are not received or are lower than the estimated budget. 

Press to Input Narrative Response 
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NARRATIVE(l) - Explain the source of funds, property, or other resources expected to be available during the initial 
five-year chm1er contract period. Including banks, lending institutions, corporations, foundations, grants, etc. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

North Bound Education will not offer a PreKindergarten 

NARRATIVE (2) - Detail plans for meeting financial needs if the anticipated revenues are not received or are lower 
than the estimated budget. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

North Bound Education will not offer a PreKindergarten 
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I. Does the applicant plan to outsource services? Yes 0 No IS] 

ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that the Charter 
School will outsource services to a management company or other service 
provider. A management company refers to a person or entity, other than a 
charter holder, who provides for an Open-Enrollment Charter School. If you 
indicated "no" above, proceed to the next page. 

II. What area(s) of service will be outsourced? 
Check all that apply. 

Human Resources Beginning in Year 10 20 30 40 so 
Food Services Beginning in Year 10 20 30 40 so 
Transportation Beginning in Year 10 20 30 40 so 
Janitorial and Grounds Beginning in Year 10 20 30 40 so 
Other INon Applicable 

I 
Ill. Does the applicant plan to negotiate service agreements with any organization(s) and/or individual(s) that will include any 
form of financial accounting, payroll, and/or tax accounting services? 

Beginning in Year 

IV. Briefly describe the fee structure of the Charter Management Organization 
(CMO) contract. NA 0 

None Applicable 

NARRATIVE: Identify each provider and detail what their respective roles, 
duties, and qualifications will be. Indicate whether the applicant will adopt the 
provisions of TEC, Chapter 44 Subchapter Bas the process for awarding a 
contract for the construction, repair, or renovation of a structure or other 
improvement or addition to real property in the charter application. 

Include discussion on costs, timelines, and the selection process of prospective 
vendors. 

Press to Input Narrative Response 
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NARRATIVE: NARRATIVE: Identify each provider and detail what their respective roles, duties, and qualifications 
will be. Indicate whether the applicant will adopt the provisions ofTEC, Chapter 44 Subchapter Bas the process for 
awarding a contract for the construction, repair, or renovation of a structure or other improvement or addition to real 
property in the cha1ier application. 

Include discussion ou costs, timelines, and the selection process of prospective vendors. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

INone Applicable 
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I. Is the applicant an Out-of-State organization? Yes D No ~ 

ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that the applicant is an 
Out-of-State organization. If you indicated "no" above, you are done with the narrative 
portion of this application. 

II. List all other states in which the applicant currently operates, or has in the past operated a Charter School(s). 
Include the years each school was opened. 

!None Applicable 

Ill. Number of schools currently serving the following grades outside the State of Texas. 

Elementary School Middle School High School 

IV. All other states in which the applicant plans to apply and( or) begin serving students within the next five years. 
Include oil proposed yeor(s) of opening. 

None Applicable 

V. Applicant currently has a pending charter school application in 
another states. Yes D No D 
If yes, list all states 

None Applicable 

NARRATIVE (1) - Provide an overview for the out-of-state organizations' overall 

strategic vision, desired impact goals, five-year growth plan, and rationale for 

developing a charter school in Texas. 
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NARRATIVE (1) - Provide an overview for the out-ofstate organizations' overall strategic vision, desired impact 
goals, 
five-year growth plan, and rationale for developing a chatter school in Texas. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

INone Applicable 

NARRATIVE (2) - Discuss all currently targeted markets/communities and criteria for selecting them. Including 
projected enrollments. 

INSERT RESPONSE .. THISBOXWILLAUTOMATICALLYEXPANDAS YOU TYPE 

!None Applicable 

NARRATIVE (3) - Discuss the challenges associated with operating a charter in Texas compared to operating in the 
current state(s) of operation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

INone Applicable 
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I. Identify the out-of-state organization's leadership team and their specific roles and responsibilities. Input answer here or 
applicant may click the button at the bottom of the page for a larger writing space. Do not write in both. 

None Applicable 

111. Total Number of Support Services 

NARRATIVE (1) - Discuss all shared or centralized support services, including all 

associated costs, that the out-of-state organization will provide to the school in 

Texas. 

NARRATIVE (2) - Explain how the relationship between the governing board 

and the school administration will be managed. 

NOTE - The governing body of an Open-Enrollment Charter School 
accepts ultimate responsibility for the school- including the school's 
academic performance, financial, and operational viability. 
The governing board may not delegate this responsibility and is also 
responsible for (a) overseeing any management company that actively provides 
management-services for the school; and (b) holding the 
management company accountable far the school's performance. 

Press to Input Narrative Response 
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Identify the out-of-state organization's leadership team and their specific roles and responsibilities. Input 
answer here or 011 the previous page. Do 11ot write in both. 

INSERT RESPONSE .. THISBOXWILLAUTOMATICALLYEXPANDASYOUTYPE. 

INone Applicable 

NARRATIVE (1) - Discuss all shared or centralized suppott services that the out-of-state organization will provide 
to the school in Texas 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

IN one Applicable 

NARRATIVE (2) - Explain how the relationship between the governing board and the school administration will be 
managed. 

NOTE - The governi11g body of an Open-Enrollment Charter Schoo/accepts ultimate responsibility for the school­
including the school 'sacademic pelformance, financial, and operational viability. The governing board may 11ot 
delegate this responsibility and is also respo11sible for (a) overseeing any management c01npa11y that actively 
provides management-services for the school; and (b) holding themanagement company accountable for the school's 
pe1formance. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

INone Applicable 

Page 97 of 99 

0 
c 
-;-! 
0 ,, 
' V1 

~ :;...i 
m 
0 
:xi 
Gl 
)> 
z 

~ 
0 
z 
I 
r­ro 
Ill 
0.. 
ro 
Vl 
::r 
"C 

!20 
V1 
ro .... 
s. 
n 
ro 
"' 



The Texas Education Agency will use the information in this section to assess the (1) academic, 
(2) organizational, and (3) financial performance records of the organization and its charter schools. The Agency 
reserves the right to select a subset of schools for which the applicant will be required to 
provide additional performance information. Including academic proficiency data, growth data, recent renewal 
evaluations, site reports1 and independent financial audit reports. 

I. Applicant's national charter school portfolio contains at least one school that was previously approved by any 
charter authorizer, but failed to open or did not open on-time. Yes D No i:gj 

If yes, provide reasons for the failure or delay. 

None Applicable 

This section has a required Attachment 051 Charter School Performance Data. 

NARRATIVE: If the out-of-state organization's national charter school portfolio 
contains at least one school that contained performance deficiencies or 
compliance violations that have led to formal authorizer intervention within the 
last five years [including shortened or conditional renewals], provide an 
explanation and how such deficiencies or violations were resolved. 

Press to Input Narrative Response 
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NARRATIVE- If the out-of-state organization's national chatier school p01ifolio contains at least one school that 
contained performance deficiencies or compliance violations that have led to formal authorizer intervention within 
the last five years [including shorted or conditional renewals], provide an explanation and how such deficiencies or 
violations were resolved. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

INone Applicable 
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OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION 
Generation Twenty-Two 

Special Assurances Document 

Sponsoring Enti ty: North Bound Education 

Proposed Cha1ter School Name: North Bound Education Public School 

The Board Cha;r of the proposed sponsoring entity shall initial each and all assurances w;thin this document to confirm 
awareness and understanding of responsibilities established herein. 

I. Open Meetings Requirements 

~he proposed charter holder assures that all meetings in which chatter school business is discussed will be posted 
to provide public notice, he ld in an open public forum, and any action items voted upon in a public forum as 
required by the Open Meetings Act in Government Code, Chapter 551. 

~Furthermore, the proposed charter holder assures that all of the following will be discussed in open meetings and 
only acted upon with approva l of the cha1ter holder board : 

· The annual budget and all amendments to the budget, 
· Any changes to job descriptions from those submitted in the application for charter, and 
· A ny changes in compensation from compensation as submitted in the application for cha1ter. 

II. Public Information Requirements 

~The proposed chaiter holder assures that information, that is considered public, requested by anyone wi ll be 
provided in accordance with Government Code, Chapter 552. 

III. Criminal History C heck Requirements 

, . A ,,, The proposed charter holder assures that crim inal hi story checks will be completed in accordance with law and . 
~that no person will serve as a member of the governing body of a charter ho lder, as a member of the governing 

body of the charter school, or as an officer or employee of an charter school if the person has been convicted of a 
misdemeanor involving mora l turpitude, a fe lony, an offense listed in TEC 37.007(a) or an offense listed in 
Article 62.01 (5) Code of Criminal Procedure. 

IV Annual Training Requirements 

~e proposed cha1ter holder assures that all annual training requirements for board mem bers and school 
administrators will be completed in accordance with law and commissioner rules. 

I 

V Residential Facilities Monitoring (RFM) System 

~ The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Code (TAC) . 
§97.1072, there is a specific system for monitoring school districts and charter schools that serve students with 
disabilities who reside in RFs. The charter holder further assures that it understands that it will be required to 
report data related to students with disabilities residing in RFs in TEA's data collection system known as RF 
Tracker and that it may be subject to RFM intervention activities and on-site visits based upon a review of the 
data it reports or on random or other means of selection. 

VI. Special RF Training 

~The proposed charter ho lder assures that a ll personnel involved with serving students with disabilities residing in 
an RF and personnel involved with repo1ting data in RF Tracker wi ll receive training on the RFM system. 
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Sponsoring Entity: North Bound Educat ion 

Proposed Charter School Name: North Bound Education Public School 

vp... Ajmission and Enrollment 

;;.,.,} The proposed charter holder assures that parents or prospective students will not be required to attend an 
-~-

interview or meeting of any kind prior to admitting and/or enrolling a student, or during the time in which the r. student is enrolled. 

--1..t:_ The proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, wil l not be 
required of the parent or guard ian as a requirement for student admission or enrollment. 

~proposed chatter holder assures that there wi ll be no specified days designated for enrollment and/or 
admission. If space is available, a student wi ll be enrolled and admitted on any day at any tim e of day and must 
be counted as and considered a charter student immediately. State law does not allow for a trial enrollment period 
at a public school. 

~he proposed chatter holder assures that no student auditions will be required prior to enrollment and admission 
at the chatter school unless the charter is originally approved by the commiss ioner of education as a performing 
a1ts school with an audition component or the chatter is amended by the commissioner of education to designate 
the school a performing atts school with an audition component. 

~he proposed charter holder understands that a student may be ineligible for enrol lment at a charter school based 
on a history of a criminal offense, a juvenile court adjudication, or discipline problems under Texas Education 
Code (TEC), Chapter 37, Subchapter A, only if the enrollment prohibition is specifically approved by the 
commissioner of education when the charter is awarded, or if the chatter is amended by the commissioner of 
education to allow this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed for 
any prior disc ipline problems, but only those specified in TEC, Chapter 37, Subchapter A. 

Vlll. Public Meeting(s) 

--Z-~ proposed charter holder assures that a public meeting will be held, in accordance with the requirements 
outlined in Attachment A2 of thi s application, for each approved campus opened after Year 1, at least 6 months 
prior to open ing that campus. The proposed charter holder further assures that such meetings wi ll be held within 
the city of the proposed campus address. 

~ Wi!hdrawal and Expulsion 

~The proposed chatter holder assures that it understands that only the parent or guardian may withdraw a student 
from the charter school, and the only time chatter administrators may withdraw a student and use admin istrative 
withdrawal as the leaver code is in the rare instances when: 

- a student is withdrawn by the charter school because the charter school discovers, when verifying 
enrollment information, that the student was not a resident of the district at the time of enrollment; 

- the charter school discovers that the student has fa lsified enrollment information; 
- proof of identification is not prov ided; or 

J - immunization records are not provided within 30 days of enrollment. 

~The proposed chatter holder understands that a student who fa ils to comply with the chatter school's student code 
of conduct may not be administratively withdrawn. If a student commits an expellable offense, as outlined in the 
student code of conduct, the cha1ter holder further understands that chatter administrators may expel the student 
only after due process has been afforded the student, and the charter holder board has determined that expulsion is 
the appropriate consequence. 
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Sponsoring Enti ty: North Bound Education 

Proposed Charter School Name: North Bound Education Public School 

~The proposed charter holder understands that it has an obligation to notify the school district in which the student 
res ides w ithin three bus iness days of any action expelling or withdrawing a student from the charter school. See 
19TAC §100.1 21 1 (c). 

k-rhe proposed chatter holder assures that each campus granted through the initial chatter contract and a ll 
subsequent renewa l, expansion, and re-designations shall establish and maintain gun-free campus 
policies. The chatter shall also expe l a student who brings a firearm, as defined by 18 U.S .C. Section 
921 , to school. See TEC §37.007(e). 

X. Federal and State Funding 

~ The proposed charter holder understands that any request for assistance from the Texas Education Agency that is 
to be provided from Every Student Succeeds Act funds, as granted by the Every Student Succeeds Act of 2015, 
must comply with the The Guns-Free Schools Act. See 20 U.S. Code § 715 l . 

~The proposed charter holder understands that any Every Student Succeeds Act funds that are applied towards 
campus( es) operated on the premises of a public university or college may be effected by new open-cany 
handgun legislation on public university and college campuses. See Senate Bill 11 , as approved by the 84th 
Legis lature, 201 5. 

~The proposed charter holder understands that upon receipt of its first federally funded grant from TEA, "specific 
conditions" will be imposed upon it, inc luding requirement to participate in training and technical assistance 
provided by the Department of Grants and Federal F iscal Compliance. The tra ining and technical assistance is 
designed to help new charter schools ensure that federa l grant fu nds are used in accordance with applicab le 
statutes, regulations, and requirements. TEA is authorized to impose specific conditions by Title 2 of the Code of 
Federal Regulations (CFR), 200.33 1 (c) and 200.207. 

('I. Required Disclosure 

~e proposed chatter ho lder assures that all information subject to a required disclosure of fact(s) has been 
expressly provided within the Charter School Application to the extent authorized by all controlling law. 

I, the undersigned, hereby certify that the governing body of the charter holder has authorized me to provide these 
assurances as noted by my initials on this and all previous pages. 

Sheldon Hoyt 

ponsoring Entity oard Chair 

December 5, 2016 

Date 
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