


RFA701-16-106 APPLICATION COVERSHEET 
South Texas Trade Academy (STTA) 

Proposed Generation Twenty-Two Charter Name 
CharBrian Foundation 

Note: If the sponsoring entity is a 50l(c)(3) nonprofit 
organization, the no me must appear exactly os it op pears in 

the Articles of Incorporation or any amendments therein. 
Name of Sponsoring Entity 

The sponsoring entity ls a (Check only one.): 

[8]50l(c)(3) nonprofit organization 0Governmental Entity 0College or University 

Chairperson of Governing Body of Sponsoring Entity: ="="='=°'=O='='=;'---------------------

CEO of Sponsoring Entity: =D='·="=o=•=S='="'='=d='---------------------------

CEO/Superintendent of Proposed Charter School: Dr. Jaime Lopez 

Contact Name: =Jo=;m=•=lo=p=•='---------

Contact Phone #:956 5015073 

Contact E-mail Address: j!opez@teacherbuilder.net 

Contact Fax#: 956 3B3 0911 -------------- -------------
Board Member Who Attended an Applicant Conference:.=D='·="=o=•=S='="'='=d='------- Date of Conference: 9/19/2016 

Applicant Mailing Address (This address will be used for contact regarding this application.): 2616 W. Freddy Gonzalez 

Edinburg TX 78539 

Physical Address of Proposed Administrative Offices (if different from above): Same 
~~~~~~~~~~~~-

Number of Campuses Being Requested: 3 
-,-,-~~~~~~~~-

Physic a I Address of Each Proposed Campus (Please include street address, city, state, zip, and county.). If the specific address is 
unknown at this time, please provide the county and general location of the proposed campus: 
Hidalgo, Willacy, and Cameron Counties of South Texas. Initial campus: Within the geographic boundaries of Mercedes ISO. 

State the estimated enrollment and check all grade levels to be served for each school year. By Year 3, at least one grade in which the 
state assessments are administered must be offered. 

Year 1: Estimated Enrollment:300 

0Pre-K3 0Pre-K4 !SJ K ISJ1 02 03 04 Os !SJ 6 07 Os !SJ 9 010 On 012 
Year 2: Estimated Enrollment: 500 

0Pre-K3 0Pre-K4 !SJ K ISJ1 !SJ 2 03 04 Os ISJ6 ISJ7 Os ISJg !SJ 10 On 012 
Year 3: Estimated Enrollment: 800 

0Pre-K3 0Pre-K4 !SJ K ISJ1 !SJ2 ISJ3 04 Os ISJ6 !SJ 7 !SJ• !SJ 9 ISJ10 !SJ n 012 
Year4: Estimated Enrollment: 1000 

0Pre-K3 (8] Pre-K4 !SJ K ISJ1 !SJ 2 !SJ 3 ISJ4 !SJ 5 ISJ6 ISJ7 !SJ• ISJg !SJ 10 !SJ n !SJ 12 
Year 5: Estimated Enrollment: 1500 

0Pre-K3 !8J Pre-K4 !SJ K ISJ1 ISJ2 ISJ3 !SJ• ISJs ISJ6 ISJ7 !SJ 8 !SJ 9 !SJ 10 !SJ n !SJ 12 
At Capacity: Maximum Enrollment: 2000 

0Pre-K3 !8l Pre-K4 !SJ K ISJ1 !SJ 2 !SJ 3 ISJ4 !SJ 5 !SJ 6 ISJ7 !SJ• ISJg !SJ 10 !SJ 11 !SJ 12 
I certify that J have the authority to submit this application and that all information contained herein is complete and accurate, realizing 
that any misrepresentation could..!:esult in disqualification from the application process or revocation after award. In accordance with TEC 
§12.120, I further certify that

1
'" ~~mbers of the governing body of the sponsoring entity or of the proposed charter school or art{ officers 

or em loyees of the proposea scho l have been convicted of a misdemeanor involving moral turpitude or of any felony. I understand that 
in com lete a lie ti on ill nbt be nsidered. As part of the application submission process, I certify that I have read and reviewed the 
Generat1 n Twen -T O en-E~ I ment Charter Application Subchapter D Instructions and Guidelines document. 

1.2- ! - J Ip Dr. Noe Sauceda 

Date Printed Name 
\ ).....J \ { I lo Dr. Jaime Lopez 

Date ----=,,~;,~,-,~d~N~,-m-,----

With what company is the application preparer associated? T e.44htvJ5 ... ;r)dev: Was preparer paid? [8JYes D No 
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APPLICATION TEAM PROFILE 

Names, roles, and current employment of all persons on applicant team: 

~~~-
~~~'#¥0f.':£&'tt'~fE1>:m'li',~,c;'..J/~{) 

,:,..!~!LJ.!?l>,,tlJ.!l~~@,l:l.CLJnP!C!Ygr~Af 
--· 'l'§?J~<;&r··,· ,. ,,,,, .•• , ·· · '''""''· ·' 
§1t,t:1,Ftq$fil.Qif~Ji.~~f!i<!P'9_se:d;:s:~~-C.:OJ ; _.. 

Dr. Noe Sauceda Dwner/TeacherBuilder Board Member 

Jaime Lopez Adm/TeacherBuilder Superintendent 

Louie Cuevas CFO/TeacherBuilder Chief Operating Officer 

Jacqueline Williams Retired Educator/Grant Writer N/A 

Mary Jo Adams Retired Educator/Grant Writer N/A 

Do any of the following describe your organization or the charter proposed in this application? 

[8J Seeks approval for multiple campuses under a single charter. 

D Currently operates a school or schools in Texas or another state. 

'•/ 

O Will contract or partner with a charter management organization {CMO), management company, or other organization 
to provide school management services. I/ yes, include the provider's portfolio in answering the above questions 
regarding pending applications and school openings. 

r---~~~~~~~~~~~~~~~~~~ 

If contracting with a CMO, identify the provider: 
~~~~~~~~~~~~~~~~~~~~~~~~~ 

D This provider currently manages schools in Texas or elsewhere in the US. 
~~~~~~~~~~~~~~~~~~~~~~~~~~~" 

If currently managing, please state where: 
~~~~~~~~~~~~~~~~~~~~~~~~~~~" 
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I. Applicant is an In-State organization? Yes 181 No D 

:II. Applicant is an Out-of-State organization? Yes D No lSJ 

NARRATIVE (1) - State the mission and vision of the proposed charter school. 

NARRATIVE (2) - Provide a succinct overview of how the school's mission will be aligned with the instructional program. Provide 

any related research or experience that indicates why the applicant has chosen to use this approach among the anticipated 

student population. 

I Press tO In.pi.ii: Narrative· Response 

... ' _., .. ,., 

,,; ··*·· / 
:·;.\~·;_.' ~'~/~·.· .. / ' ; 

.~.':.'t'. ·,,· 
·;:,c;_-, -~'-> 
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NARRATIVE (1) - State the mission and vision of the proposed charter school. 

INSERT RESPONSE •• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

VISION 
The South Texas Trade Academy (STTA) fuses acaden1ic excellence with the worlds of manufacturing, architecture, 
and culinary arts. Our students \Vill graduate students ready for college, career, and life. 

MISSION STATEMENT 
The South Texas Trade Academy (SITA) co1nbincs academic excellence with knowledge in manufacturing, 
architecture, and culinary arts. Our students will graduate with an exe1nplary acadcinic education, knowledge of 
business and social skills, and the values of integrity, e1npathy, respect for others. 

MISSION STATEMENTo ARTICULATION 
The 1nission of the SITA charter program of South Texas, located in the counties ofHidalgo, Cameron, and Willacy, 
(PreK-12) is to enable students to graduate high school \Vith certifications or associates degrees. High school graduates 
will be career-ready with post-secondary training and certifications, clear pathways into bachelor programs in the fields 
of manufacturing, architecture or the culinary arts, 1narkctability, and above entry level salaries in chosen fields. 
VISION STATEMENT: ARTICULATION 
The SITA career clusters \Viii be the industry foundation of the charter program which will simultaneously prepare 
students to excel in all traditional academic studies. Students will graduate under Texas's Distinguished Level of 
Achievement High School Program (DLAHSP) with a Performance Acknowledgment. In all STAAR and/or EOC 
tested grades leading up to graduation students wit\ achieve Level 2 (Satisfactory) or 3 (Advanced Acadc1nic 
Performance) status to rate the Charter program as Meeting Standard with Distinguished Designations in Reading/ELA, 
math, science, and social studies as well as a top 25o/o closing performance gaps designation. The SlTA Charter will 
pattern all facets of impletnentation on the FORD Next Generation Leaming initiative by dedicating half of the 
instructional day to core acade1nic subjects and the other half to project-based learning activities grounded in the areas 
of1nanufacturing, architecture, and the culinary arts. The College Board's Texas Springboard curriculum will be an 
integral co1nponent of the 6-12 curriculum. Springboard is a "strategically developed co1nprchcnsivc instructional 
program which combines rigorous instruction, performance-based assessments, and immersive professional learning. It 
prepares students for success in Advanced Placement courses and college-level work." (Springboard Mathematics At
A-Glancc brochure). PROJECT LEAD THE WAY 1nodulcs in grades K-5 will also form part of the integrated 
curriculum. At full program implementation, students will have all opportunities in the areas of sports, fine arts, Pre
AP, AP, SAT, and extracurricular engagements afforded to individuals in traditional school settings. 

NARRATIVE (2) - Provide a succinct overview of how the school's 1nission \viii be aligned with the instructional 
program. Provide any related research or experience that indicates why the applicant has chosen to use this approach 
ainong the anticipated student population. 

INSERT RESPONSE .• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Succinctly, the school's mission will be aligned with program instruction. Instruction will be rigorous and relevant and 
directly ai1ncd at graduation under Texas's Distinguished Level of Achievement Program. Students will be prepared to 
enter the workforce as highly-skilled individuals with certifications or associates degrees or a clear path to bachelors. 
Blended into the state-adopted framework, Springboard and PROJECT LEAD THE WAY curriculum will be unique 
language arts, math, science, and social studies frameworks which link each subject to the manufacturing, architecture, 
and culinary arts pre-requisite skills in terms of vocabulary development, reading of technical manuals, mathematical 
problem solving, scientific experimentation, environmental responsibility and historical impact. The curriculum will be 
written by campus teachers in conjunction \Vith field practitioners. Higher level courses (grades 11-12) needed for 
certification (cg., plu1nbing certification) will be taught by NCCER Certified Craft instructors. School labs/shops will 
also be NCCER accredited and/or these courses will be taught on-location at sites which arc NCCER approved. All 
testing fees for certification will be provided by the campus. In-depth field trips to nearby businesses and industries 
will be integral to the curriculum and \Viii be components of the project-based learning activities. 
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argete ccupat1ons ert1 1cat1ons inc u e: -Heating, A , Re ngat1on lnsta crs 
-Chemical and Environmental Technicians -Certified Culinarian 
-Certified Culinary Specialist -Engineers and various types ofEngineering Technicians 
-Mcchatronics Technician -Machinists 
-High Tech Welders, Robotics Welding & Technicians for exotic materials used in aerospace and aviation industries. 
-Technicians: industrial plant 1naintenance, mechanical, electronic, installation/repair, diagnostic, and civil engineering 
-Architects -Electricians ' __ .;.:, 
Po\verful related research and experience indicates why the applicant has chosen to use this approach. According to the 
July 1, 2015 US Census population estimates, Hidalgo County has a population of 842,304. 9 i .3o/o is Hispanic/Latino. 
33.5% is below poverty level which compares very unfavorably with Texas's data of 15.9% and the US data of 13.5%. , .:':';.~_:: 
The median household income is $34,952. This is SJ 7,624 less than the 1ncdian inco1ne for Texas and SJ 8,530 less 
than that ofthc US. A true need is evident for a unique charter program whose end result \Viii be to enhance the quality 
of life for these highly impoverished areas by attracting lucrative businesses \Vhich will provide high standard of living 
salaries for skilled einployees. Aligning this census data with de1nographic profiling companies use to make decisions 
on locating/relocating, indicates that a critical need lies for desired educational credentials required of the labor force. 
The designers of the STTA concept are not alone in having assessed the Lo\ver Rio Grande Valley's critical need for a 
teaching center which will prepare graduates for high entry level salaries in 1nanufacturing, architecture, and culinary 
arts. An August 23rd, 2016 article in the Rio Grande Guardian reported that State Representative Eddie Lucio Ill 
announced his push to add technical education to his legislative agenda. The article states: "At a RGV Hispanic 
Chamber ofCom1nercc luncheon that focused on the upcoining legislative agenda, Lucio shared statistics regarding 
education in the Rio Grande Valley. He said 56 o/o ofhigh school graduates in the Rio Grande Valley start a post-
secondary eduction and only 18% of all high school graduates will earn a degree, license or certificate. Juxtapose this 
with the fact that nearly 80% of new jobs in the workforce require some sort of certification." 
This is coinpclling evidence that this proposed school \viii provide an innovative approach to a diversity of students and 
is, therefore, sorely needed. Here the number of high school graduates attempting higher education is increasing, but 
these same individuals are not successfully completing 2 (associate) or 4 (bachelor) years at the same rate as their 
counterparts across the state. Furthennore, while there is a market for job opportunities in almost all career clusters in 
the area, many, such as those in agriculture, food, natural resources, hospitality, and tourism, are in low-paying and 
seasonal occupations. Health sciences and human services, \Vhich may provide higher salaries long-term, have been 
targeted by educational entities such as the South Texas Academy for Medical Professions. Additionally, many area 
high schools have partnership agreements in health science with nearby institutions of higher education. The need for 
growing health science professionals in the area is already being addressed. No PrcK-12 educational institution in the 
Lower Rio Grande Valley is yet addressing the void of preparing highly-skilled labor in the areas of manufacturing, 
architecture, and culinary arts. Yet these are areas of significant future growth for the Lower Rio Grande Va \Icy, 
especially in light of the upcoming Space X global launch facility's current decision to locate in the area and the 
Liquified Natural Gas underground pipeline possible endeavor. Amfels, the Port ofBrownsville, and Carling 
Technologies are forced to look outside the Valley for the highly~skillcd labor needed in their enterprises. No 
educational institutions arc currently targeting these industry and business needs in our area. This proposal addresses 
the vacuum in our geographical area regarding attracting businesses and industries by educating and graduating highly
skilled and labor-market-ready young adults. The rationale is that lhc STTA program merges several critical 
components ofa com1nunity's \Veil-being: high educational standards and success rates, c1ncrging 1narkcts for 
economic gro,vth and development, and the production of highly-skilled labor force young adults who can enter the job 
market at above entry-level salaries, thus lifting their communities out ofpovcrty and the low socio-economic status 
which has plagued them for years. 
STTA \Viii use 111easurable educational goals: 
•A 95% STAAR/EOC passing rate (Level Ill) for all students and each student group in all tested grade.,<;/subjects. 
•A 97% "in 4 years" graduation rate with 3/4 of each graduating class attempting certification in a STTA occupation. 
• A 95% graduation rate with 4 college credits or Perfonnance Acknowlcdg1nents on transcripts. 
•Each grade level (PreK-12) will 1naintain a retention rate (promotion to the next grade level) of less than 1%. 
• 100% 6-12 students enrolled career technical education coherent sequence of courses (personal graduation plans) 
• 95% of all students attetnpting certification successful. 
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11. Applicant proposes to open ONE campus by Year 5? Yes D No 0 

\11. Applicant proposes to open MULTIPLE campuses by Year 5? Yes IZl No D 

Ill. Person{s), position(s), and/or entities that had a significant role in the decision making process for determining the 
proposed number of campuses. Include all qualifications or requirements. 

Dr. Noe Sauceda, Superintendent of Schools, Bro\vnsville ISO, Population 48000. University of Texas Pan 
A1nerican Professor, Owner: Teacher Builder of South Texas/Alternative Certification Program 
Jaime Lopcz,Ed.D. Superintendent's Certificate. Doctorate in Curriculum & Instruction. 
Specialization: Educational Leadership. Lecturer-University ofTexas Lower Rio Grande Valley/Dept. Bilingual 
Louis Cuevas: Chief Operating Officerffeacher Builder, Facility director: SRISD Federal Programs & Curriculum 
Jill Williams: HS & Ele1nentary Principal, Assistant Supervisor: Dept. of Special Services, Ad1ninistrator: C & I 
Mary Jo Ada1ns: Elc1ncntary Principal, Assistant Superintendent ofC & l. 

IV. Person(s), position{s), and/or entities that will be responsible for costs/resource mobilization to open any 
proposed campuses after Year 1. Include all qualifications ond(or) requirements. 

The term "costs/resource mobilization" refers to the process of 
assessing costs, linking funding sources to new campuses, and 
ensuring proper financial/budgetary allocations. 
The term "strategic choice area" refers to factors that will be 
considered and applied to the decision-making process to 
facilitate initial and primary campus development. 

NARRATIVE (1) - Describe the step-by-step process( es) involved in 
determining the number of campuses requested. 

If proposing on!y ONE campus, include discussion about the factors that 
contributed to limiting the number of proposed campuses. 

If proposing MULTIPLE campuses, include discussion that rationalizes the 
need for multiple campuses. 

NARRATIVE (2) - Discuss the strategic choice areas that will be used to 
facilitate initial and primary campus development 
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NARRATIVE (1) - Describe the step-by-step process( es) involved in detennining the number of campuses requested. 

lfproposing only ONE campus, include discussion about the factors that contributed to limiting the nu1nber of 
proposed campuses. 

If proposing MULTIPLE ca1npuses, include discussion that rationalizes the need for multiple campuses. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The persons involved in the inception of the STTA Charter School are experienced educators with a continuing 
passion for bringing relevant education to the students they have served for countless years. Looking at what makes 
education relevant to the students of the 21st Century and kno\ving the needs of their com1nunitics led them to 
envision a school that would prepare the students of today for the world of tomorrow. Investigating the labor market 
reports ofRGV LEAD (Rio Grande Valley Linking Economic and Academic Development) and listening to business 
and industry councils Valley-wide, they became detennined to open a school that would serve students and industry. 
This group looked at the total Valley and, based upon demographics and offerings of existing school districts, decided 
to locate a ca1npus in the city of Mercedes, County of Hidalgo. Detennining factors, besides accessibility included: 
• need based upon data, 
•enrollment potential, and 
• funding source support. 
The targeted area has no schools focused on manufacturing, architecture, or culinary arts. These areas arc addressed 
minimally in surrounding school districts but not in the totality of curriculum and age groups that STTAwill include. 
Hidalgo County has a population of over 800,000 according to the 2015 Census, 34.7% of that population being age 
18 and under. Over 33o/o of that population lives below the poverty level. This com1nunity alone has over 5,000 
students \Vith the contiguous districts of Weslaco and La Feria having over 19,000 and 3,000 students respectively. 
Enrolhnent potential is certainly evident. In addition, the funding source for this charter school has indicated a strong 
interest in locating the first SIT A Charter in Mercedes. 
The need in the contiguous counties of Willacy and Cameron is just as significant. Willacy County, with a population 
close to 21,000, has suffered economically in the past few years with the closing of a jail and co1nmcrcial properties. 
This community is struggling to rebuild its economic base and educate 32% ofthc population below age 18. Close to 
40% of Willacy County's population is below poverty level. Education in area industries is the answer. The County 
of Cameron will be the 3rd area \Vhere STTA Charter will be located. Enrollment potential is significant \Vith a 
population of over 420,000 according to the latest Census Bureau statistics. Forty-six per cent of this population is 
under the age of 18. Arca students deserve the academic challenges that STTA will offer - this area was noted in a 
Texas A & M University study as having 43% of its residents not having basic literacy skills. The expansion ofSTTA 
into these two counties is as important as the initial location in Hidalgo County. As in Hidalgo County, the existing 
districts do have basic offerings in the areas of manufacturing, architecture, and culinary arts but none offer the 
comprehensive targeted instruction within an innovative framework of1ncthodology and instruction. 

NARRATIVE (2) - Discuss the strategic choice areas that \viii be used to dctcnninc if expansion is viable. 

If proposing only ONE campus, discuss strategic choice areas that would help dctcnnine any future efforts to seek an 
expansion a1nendmcnt. 

If proposing MULTIPLE campuses, discuss strategic choice areas that \vould help detennine if gro\vth is still viable 
in the proposed area. 

INSERT RESPONSE •. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

ln addition to the strategic choice rationale provided above regarding why Hidalgo county has been chosen as the 
location for the first STTA ca1npus and Willacy and Cameron counties have been selected as areas of growth and 
expansion, current developments in all three areas provided significant i1npact on the decision making process. For 
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examp e, an as quote 1n anot er section o t 1s ocument, tate epresentat1ve 1ng tee n1ca 
education to his legislative agenda. Ena Capucion, in an August 23, 2016 article in the Rio Grande Guardian, quoted 
him as saying: "We have an opportunity because of our location with ports nearby, with infrastructure going north 
and south, with plentiful water and power sources, to become a \vorld class manufacturing hub." He is correct. 
Especially in light of LNG, A1nfels, Space X and other recent big business interests in our area described herein. 
Additionally, '\vhat started as a local effort to attract advanced manufacturing to Brownsville, Harlingen, and 
Matamoros, Mexico (Brownsville's sister city) has blosso1ned into a Valley-wide effort with the 1nunicipalities of 
McAllen, Edinburg, and Reynosa (McAllen's Mexico sister city) on board as well." (Bro\vnsville Herald, April 24, 
2016). This initiative, kno\vn as BiNED, is logically pushing for the Valley to be more than a "pass through 
economy" that generates some revenue from the cross-border move1ncnt of goods and looking at instead, making it a 
regional advanced manufacturing hub. BiNED is establishing itself as a tax-exe1npt nonprofit 501(c)(3) which would 
enable it to seek grants, help generate interest via marketing, lobby lawmakers (50l(c)(6) and serve as an advocate for 
allied business interests. Furthennore, a proposed Texas A&M Engineering Extension service (TIEX) study will be 
dedicated to creating a manufacturing \Vorkforce development progra1n at the high school, junior high college, and 
community college level in the entire Rio Grande Valley (Brownsville Herald, Sunday, May 15, 2016. These 
initiatives and others already described dovetail the STIA's mission and point to the reality that the stars are aligned, 
the stage is set, the need is powerful and SITA is a significant part of the solutions of the Valley's problems as \Veil 
its potential. 
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I. Student Demographic Data Proposed Campus Occupied District District 1 District 2 

I Mercedes I I Weslaco 11 La Feria I 
African American 0.2 0.1 0 0.5 

Hispanic 97.7 98.7 98.3 96.3 

White 1.4 0.8 1.2 2.3 

American Indian 0.3 0.2 0.2 0.5 

Asian 0.1 0.1 0.2 0 

Pacific Islander 0 0 0 0 

Two or More Races 0.2 0.2 0 0.5 

Economically Disadvantaged 76 71.3 74 82.9 

ELL 23.6 27.6 28.9 14.5 

At-Risk 91.9 71.3 66.7 47.8 

Gifted & Talented 9 13.5 5.9 7.7 

Special Education 6.4 6.2 7.9 5.1 

II. Number of charter schools currently operating within the Occupied District. I 11 

Ill. Number of traditional school districts within the proposed Geographic Boundary. I 11 

IV. Projected number of students enrolled in each grade for Year 1. Complete all that apply 

Pre-K D Kindergarten 0 Grade 1 0 Grade 2 D Grade 3 CJ Grade4 D 
Grade 5 CJ Grade 6 ~ Grade7 CJ Grade 8 D Grade 9 ~ GradelO CJ 
Grade 11 CJ Grade 12 D 
NARRATIVE: Describe the anticipated student population(s) that will be served at the proposed campus. Explain how the 

proposed program of instruction will address the needs of the students and their communities- Including the ways in 

which any special needs will be serviced among specific student groups. 

I 
P·resS tO iii Put Na·rrative ResPonse I 

-.~/ 

I • 
~ 

District 1 and 2 .!!!!!fil: be contiguous to the 
occupied district. 

The term Occupied School District 
refers to the traditional school district in which 
the campus will be located. The term Proposed 
Campus refers to projected enrollment data for 
the specific campus. 

Student demographic data can be found on the 
school districts Texas Academic Performance 
Report (TAPR). 

Please visit https:/ /rptsvrl.tea.texas.gov/ 
perfreport/tapr/ 

~~ This section has a required Attachment 
f,\:".('")", AS- Geographic Attendance Boundary. 
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NARRATIVE: Describe the anticipated student population(s) that \Viii be served at the proposed ca1npus. Explain 
how the proposed program of instruction will address the needs of the students and their com1nunities- Including the 
\vays in \Vhich any special needs \viii be serviced among specific student groups. 

INSERT RESPONSE •• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

It is anticipated that STTA \Viii pri1narily gamer students for its first campus fro1n within the geographical boundary 
ofMercedes lSD. Ho\vever, Weslaco and La Feria ISO students will also be attracted to the school because of their 
close proximity to Mercedes and SITA. From the de1nographic data presented in the table, it is evident that 
approximately 71 % ofSTTA students will be economically disadvantaged and almost 62% ofthc1n will be at-risk. 
These two statistics, along with statistics from the US Census bureau, fonn a powder keg for experiencing difficulties 
in our traditional educational systems. For example, Hidalgo county, according to July I, 2015 US Census, reports 
33o/o of its population below 18 years of age and only 58.1 % of its civilian workforce aged 16+ employed. The inedian 
income (in 2014 dollars) was reported as $34,962 and 33o/o of the population was designated as living in poverty in 
comparison to the Texas average of 15.9%. It was also reported that 85% of children hear a language other than 
English spoken at home. The SIT A charter \Viii counteract these statistics by providing students motivation to 
succeed and academic excellence as per its mission state1nent. 

The data indicates that several co1nmon and unique needs exist among students of the region: 
I) educational opportunities \Vhich will prepare them to tum around the statistics, get high paying jobs, and stay in the 
area to better it economically; 
2) strong English oral and written skills \Vhich will prepare them to succeed in their fields and successfully perform 
outstandingly technical and complex tasks; and 
3) finn foundations \Vith regards to \Vork ethics, social consciences, and personal and civic responsibility. 

The existing curriculu1n educational systems in Hidalgo county struggle to meet these demands with varying degrees 
of success. For example, all IS Os in the county "Met Standard" according to the 214-2015 Texas Academic '·'~ 

Pcrfonnance Report. However, only one ofthem (La Feria) met requirements in the area of Special Education 
Detennination Status while the other t\VO were either labeled "Needs Interventions" (Weslaco) or "Needs 
Assistance" (Mercedes). High schools in the area also met standard for their accountability ratings but Distinction 
Designations were scattered. Only La Feria and Weslaco East High Schools received distinction designations for 
1nath while Mercedes and Weslaco High Schools' designations were in Reading/Language Arts. La Feria High School 
got distinctions for Social Studies, Top 25% student progress, and Post Secondary readiness. Mercedes' only other 
distinction was in Post Secondary readiness. Thus it is evident that, although these districts serve generally the sa1ne 
kind of student, their levels of success in doing so fall into uneven and inconsistent pockets of excellence. 

Additionally, the 2014-2015 Texas Academic Perfonnance Report indicates that approxin1ately 97.7% of the students 
ofthe three ISDs ofMcrcedcs, Weslaco, and La Feria arc of Hispanic origin. This indicates that they share a common 
culture and many si1nilar social environ1nents. Visit homes in La Feria and Weslaco and expect 14 year-old girls and 
their 1nothers, grandmothers, aunts, or cousins to be talking excitedly in both English and Spanish as they work on 
quincinera preparations. Look in on 5 and 6 year old boys in all of the 3 cities and you will just as likely sec them 
wearing soccer shirts fro1n their dad's or abuelo's favorite Mexican tca1n or Dallas Cowboy shirts. Take videos of Day 
of the Dead celebrations across these cities and it is easy to see that they all hold the same traditions, share the sa1ne 
kinds of special meals, and/or engage in parallel cultural activities based on the deep roots of common heritage. 

Summarily, tremendous basic economic and educational needs exist in a community closely knit by historical, 
cultural, and social traditions which go back more generations than one can count. STT A proposes to change the 
future of Hidalgo County to bring it economic and educational environments up to a par with its rich and powerful 
historical, cultural, and social heritage. 
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I. Does the applicant plan to use original curriculum? Yes D 

If no, or the curriculum is a mixture of original and established content, cite curriculum outhor(s). 

The cuniculum will be a 1nixture of original and established content. Cuniculum authors for the original 
curriculum content will be campus teachers working alongside industry and business experts in the fields of 
manufacturing, architecture, and culinary arts and in alignment with the FORD Next Generation Model. 

II. Person(s), position(s), and/or entities that will be responsible for curriculum/TEKS alignment? 
Including educational or experience requirements. 

No l3J 

The Dean of Instruction \Viii primarily be responsible or curriculum/TEKS align1ncnt. This individual \Viii be at 
the Master's Degree in Curriculum and Instruction level, \Viii have a 1ninimum of 5 years of experience in 
curriculum and instruction devclop1nent and or implementation, and will have secondary teaching experience. 

Open - Enrollment Charter Schools may 
not charge "blanket" activity fees. See 
Texas Education Code (TEC) §§12.108 
for additional information governing 
tuition and fee restrictions. 

IV. Does the applicant plan to provide gifted and 
talented services in accordance with the Texas State 
Plan for the Education of Gifted/Talented Students? 

Yes 181 NoO 

Ill. Does the applicant plan to offer special programs or 
extracurricular activities? Yes 181 
If yes, will any of the services be fee-based? YesD 

If any services will be fee-based, cite specific services. 

No D 
No l3J 

NARRATIVE (1) - Describe the proposed educational program(s)· including 
Special Education and Bilingual Education/English as a second language. Please 
explain the specific curricular programs that the applicant proposes and the 
ways in which the charter staff, board members, and others will use these 
programs to maintain high expectation and continuous improvement. 

~ This section has a required attachment 
~~~~ El- Sample Course Scope and Sequence. 

Clearly state how the curriculum will align with Texas Essential Knowledge and 
Skills (TEKS) standards. 

NARRATIVE (2) - Rationalize the use of the proposed curriculum to meet both 
the general and unique needs of the target population and community. 

NARRATIVE {3) - Describe the plan and schedule to evaluate the proposed 
curriculum. 

NARRATIVE (4) - Discuss any plans to serve special programs or extracurricular 
activities; provide detailed information on each service. If no programs or 
activities will be offered, provide the rationale for that decision. 

·· PreSs:to i.riP.ut Narrative ResporiSe'; 
. ' ,,. " . . ' 
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NARRATIVE (l)- Describe the proposed educational program(s)- including Special Education and Bilingual 
Education/English as a second language. Please explain in succinct terms the specific curricular programs that the 
applicant proposes and the ways in which the charter staff, board me1nbers, and others will use these programs to 
maintain high expectation and continuous improvement. 

Clearly state how the curriculum \Viii align with Texas Essential Knowledge and Skills (TEKS) standards. 

INSERT RESPONSE •. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The STTA Charter will offer students a well-rounded educational experience in align1nent \Vi th TAC Sections 
74.1-74.3. The Texas Essential Knowledge and Skills (TEKS) standards will be the foundation cuniculum and will 
identify what students must know and be able to do at the end of each subject or course (TAC Chapters 110-118, 
126-128, and 130). SITA \Viii provide TEKS instruction in K-5 reading, ELA, math, science, and social studies as 
well as physical education, fine arts (art, music, & theatre) health, Languages Other Than English (LOTE) to the 
extent possible, and Technology Applications. ln grades 6-8, TEKS instruction in ELA & reading, 1nath, science, 
social studies, fine arts, health education, Languages Other than English, (LOTE) to the extent possible, physical 
education, and technology applications will be provided. The SITA high school cunicu\um \Vil\ consist of all TEKS 
courses identified by SBOE rule in TAC 74.3(b). As per TAC Chapter 74, Subchaptcrs Band G, the Foundation 
High School Program \Viii be tl1e only graduation program available to SITA students. SITA \Viii aim to graduate 
students under the 26 credit progra1n with endorse1nents, specific requirements, and Distinguished Level of 
Achievement. This includes a coherent sequence of courses from at least three career clusters and Levels l, 11, a 111 of 
the same language. It is possible that, for the first few years of implementation, a science exemption for districts with 
fewer than 500 students may be requested. As stipulated in TAC Subchapter C, students may enroll in high school 
courses in grades earlier than grade 9. The SITA charter will make this option available for students. It will also 
provide dual credit course access via 1nemorandum of understanding or articulation agreements with colleges. 
Moderate to vigorous daily physical activity will be a part ofthe PreK-5 cuniculum for at least 30 1ninutes a day, 135 
1ninutes per week, or 225 minutes per evel}' 2-\veek period ifthe school is doing block scheduling. This will also be 
provided for grades 6-8 students for at least 4 se1ncstcrs during grades 6-8 for at least 30 minutes a day, 135 1ninutcs 
per week, or 225 minutes per each 2-week period if the school is doing block scheduling. There arc exemplions for 
students \Vith disabilities or illnesses. In grades 6~8 exemptions also exist for students who participate in structured 
extracurricular activities, leagues, or clubs. Exemption rules and supporting docu1nentation are to be found in TAC 
103.1003. TEC Section 28.002(1) stipulates all infonnation about moderate to vigorous physical activity. 
Thus, the SITA foundation curriculum has its basis in the TEKS standards. SITA teachers will teach and students 
will master all of the TEKS for each required course and/or subject per grade level. Additionally, the College Board 
Springboard (6-12 Math & ELA) and the AP (ELA, math, science, & social studies) will be programs i1nplc1nented 
to maintain high expectations. 
What clearly distinguishes the SITA program from all other educational institutions in the geographic area of deep 
South Texas is the plan to graduate students with certifications, associates degrees, or clear paths to bachelors degrees 
in the areas of manufacturing, architecture, and/or the culinal}' arts. No other ISO or Charter schools in this area 
focus on these areas ofneed. Furthennore, recent business and industry developments in the area (LNG, deepening 
of the Port ofBro\vnsville ship channel, Space X, etc.) indicate the critical need for a highly-trained workforce which 
will enter the \Vork-forcc at above enll}'-level salaries and thus significantly impact the close-to-poverty-level 
economic environments from which 1nany of these students emerge. K-5 PROJECT LEAD THE WAY 1nodules will 
lend carccr-a\varcncss focus daily and throughout the year and be integrated into science and social studies units. 
Thus students will be exposed throughout these academic years to instructional modules on structure and design, light 
and sound, stability and motion, forces and interactions, robotics and automation, etc. All these will build strong 
foundations for careers in manufacturing, architecture, and culinal}' arts and arc excellent precursors for the coherent 
sequences of courses in the targeted SITA industry careers. Additionally, classroo1n teachers and industry experts 
will jointly develop integrated technical vocabulal}', technical reading, math, and science activities for all grade levels 
which will provide students \Vith the needed background knowledge for future success in these areas. 
Bilingual/English As Second Language and special education programs will ensure equity of access to all. English 
Proficiency standards (ELPS) for ELLs will be included for each subject in the require cuniculum as per the 
guidelines of TAC Chapters 110-118, 126-128, and 130. Students \Vill have access to bilingually-certified teachers 
and Spanish learning materials and resources. They will also be provided a strong foundation in English through 
English As A Second language teachers and resources. The Bilingual/ESL 1nodel used will be the early transition 
model. Students will be prepared to exit said programs within 2 at the earliest, and 3 al the latest, years after initial 
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entrance into .., 1 1 n.. r'lcunaus Eoucatton \...enters Language t<.,nncnment ana ur. ,_,,sa ttagan s .-,pan1sn t<.,speranza 
programs will be the instructional tools used to meet this goal for students. 
Special needs students' Individualized Educational Plans (IEP) \Viii dictate the continuum of services they receive in 
the least restrictive environment. The STTA charter will join the San Antonio Consortium of Services as the means 
to ensure that each child is provided high quality challenging curriculum. All federal and state requirements related 
to special education and found in IDEA, TEC and TAC will be imple1nented to the letter and spirit of the law. STTA 
will have the capacity to provide a full array of nondiscriminatory evaluations, educational services, and related 
services and a full continuum of placement options. 
STTA Charter staff, board members, and the com1nunity-as-whole \Viii use these programs to 1naintain high 
expectations, ensure continuous improvement, and achieve goals. The summativc evaluation of program 
effectiveness will be the percentages of students graduating with 26 credits, endorsements, and a Distinguished Level 
of Achievement designation and the percentages graduating \Vith certifications, associates degrees, and/or clear 
pathways to a bachelor's degree in the areas of manufacturing, architecture, and culinary arts. Fonnative progra1n 
evaluation will be based on STAAR/EOC district benchmark and slate test results, grade retention percentages, and 
the percentage of students graduating in 4 years. 

NARRATIVE (2)- Rationalize the use of the proposed curriculum to meet both the general and unique needs of the 
target population and community. ,._ 

INSERT RESPONSE .• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The STTA charter's curriculum responds to a unique need ofthe target population and communities located in 
Hidalgo, Willacy, and Cameron counties of the LO\VCr Rio Grande Valley. The 2016 "All In Community Indicator 
Report on Human Capital and Education for Bro\vnsville," for exa1nple, indicates that in 2013 estin1ates indicated 
that 37o/o of citi7.cns aged 25+ held no high school diplomas, 19% had some postsecondary education but no degrees, 
6% held associates degrees, 12% held bachelors degrees, and 5% held masters or professional degrees. The same 
report indicates that the average of certificate progra1n salaries \Vas $21,099 in co1nparison to the Texas average of 
$25,287, the average of associate degree salaries \Vas $27,849, and that ofbachelors degree salaries \vas $32,476 in 
co1nparison to Texas's average of$39,612. The evidence is indisputable. The Lower Rio Grande Valley must 
increase the nu1nber of\vorkforce-ready young adults with certifications, associates and bachelors degrees and 
provide above entry-level paying jobs for them so that they \Viii be motivated to re1nain in the Valley, gro\v their 
families and their lives here, and bring this part of Texas out of its low socio-economic stigma. The scene for this is 
already set \Vith the entry of LNG, Space X, and designation ofBro\vnsville's Port as an even deeper \vatcr channel 
port than previously actuated. All that is left is to provide a highly-skilled work force in the areas oftnanufacturing, 
architecture, and culinary arts prepared to meet these entities' specialized cmploy1nent needs. STTA \Viii gladly let 
the surrounding ISD high schools, the South Texas Academy of Medical Science, and the IDEA, Harmony, and 
Jubilee charters fill the supportive needs ofthe com1nunity in the health, banking, education, medical services, law 
enforce1nent, fire-fighting, and lo\v-paying hospitality services. They are being successful in these areas to the extent 
possible and the dissipation of effectiveness through the wide variety and numbers of Career Pathways and coherent 
sequences of courses they offer. BISD alone offers 24 Programs of Study to students in its 6 high schools. Numbers 
are similar for all surrounding traditional high schools. 
STTA's curriculum is strategically designed to hit the bull's eye in ONLY the areas of manufacturing, architecture, 
and culinary arts. By focusing on ONLY these three areas each student will have uninhibited and direct access to his/ 
her associates, bachelors, or certification of choice by graduation. All the STTA cha1ter's financial resources \Viii be 
1 00% devoted to these areas. The STT A will be a true charter of choice. Students interested in 1nedical, law 
enforcement, etc. careers will not \Vant to attend STTA. The STTA's innovative focus on manufacturing, architecture, 
and culinary arts will be for those \vhose creative talents and untapped potential lie in these areas. This is a seriously 
neglected group ofyoungstcrs who do not fit into the more traditional careers of health, law enforce1nenl, clc. From 
Kindergarten through 8th grade the TEKS curriculum \Viii be enriched \Vith programs (Project Lead The Way, Ford 
Generation Leaming, vocabulary and technical reading, math and science proble1n solving units designed to build 
background knowledge in the fields of choice) which directly lead to preparation certification or associates degrees in 
targeted careers such as certified culnarians, certified culinary specialists, hydraulics specialist, electrician, welding, 
drafter, robotics, etc. All career and technical education courses offered will fall within Career and Technical 
Education's coherent sequences of courses and represent careers clusters as required by SBOE rule in TAC, 74.3(b). 
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NARRATIVE (3) - Describe the plan and schedule to evaluate the proposed curriculu1n. 

INSERT RESPONSE •. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

An internal review committee co1npriscd ofSTTA Central Office staff from the area of curriculum and instruction, 
campus principal, I elementary, I tniddle school, I high school, I parent, and 1 industry employer will evaluate the 
proposed curriculum prior to the opening of the school. Once established, SITA will join the Southern Association 
of Colleges and Schools (SACS) accreditation and evaluation initiative and participate on schedule every 5-10 years. 

The SITA curriculu1n \Vill cover all assessed areas of the TEKS in all grade levels and across all subject areas. 
Summative assessment \viii be in the form of state test results for STAAR reading and math grades 3-8, 4th and 7th 
grade writing, 5th and 8th grade science, and 8th grade social studies as well as End-Of-Course (EOC) state 
assessments in Algebra l, English, Biology, and US History. Summativc evaluation will also consist ofthe number 
and percent of graduates annually leaving school \Vith national or international certifications and/or associatc's 
degrees in the fields of 1nanufacturing, architecture and the culinary arts, and/or a clear path to a bachelor's degree 
with at least passing scores on AP exams. Annual su1nmative goals arc: 
A 95% passing rate (Level Ill) for all students and each student group in all tested grade levels/subject areas. 
• A 97% "in 4 years" graduation rate. 
• 95o/o of graduates will graduate with 4 college credits or Perfonnance Ackno\vledgmcnts on transcripts. 
•Each grade level (PrcK-12) \Viii maintain a retention rate (promotion to the next grade level) of less than 1%. 
• 100% of 12th graders will challenge national or international certification exams in a specific career of 
manufacturing, architecture, or culinary arts and 95o/o will be successful. 
The STTA Board ofTrustccs \Viii annually be infonncd of the status ofmccling these summative evaluation goals 
and \Viii report results to students, parents, and the communities at large. Annually, the Board ofTrusLces will be 
advised of the number of students attc1npting and getting scores of3 or 4 on AP tests. Results of PSAT, ACT PLAN, 
SAT ACT testing will also be reported to the Board and the community. The Board will require the Superintendent 
of Schools to present an annual plan to improve scores and success rates on each of these. 

Fonnativc assessments \Viii measure progress towards the meeting of the above goals: 
-Six week exams, unifonnly ad1ninistered throughout each grade level and subject area (1-12), and based on the 
TEKS assigned for that period of ti1nc, \Viii record progress towards goals. 
-Said exams \Viii be developed by the assigned classroom teachers \vith all ad1ninistering the exact sa1ne test. -
-Tests will focus on higher-order thinking skills, problem solving, and open-ended responses. 
-Test fonnats \Viii mirror that of the STAAR and EOC tests in all subject areas, including career technical education, 
physical education, art, 1nusic, etc. 
-Test results \Viii be available by teacher, by grade level, and subject area for inspection and on display in a central 
area of the campus. 
-PrcK and Kindergarten level, tests such as TPRI, and open-ended teacher designed asscss1nents \Vill be 
developmentally appropriate and will reflect the TEKS per subject area and integrated curriculum. 
Unit tests, chapter tests, etc in all subject areas and grade levels will be used by teachers to inform upcoming 
instruction, the need for remediation and/or acceleration. These tests will also reflect the TEKS covered during each 
specific period oftime. Students and teachers will conference regarding these test results and use them to plan 
improvement and instill a deeper sense of personal responsibility in each individual. 

Students \Vill be held personally accountable for test scores and i1nprovemcnt. Individual conferencing between 
teacher and student in which plans for i1nprovcmcnt are developed will be held as needed as well as a1nong principal, 
teacher, student, and parents. 

Reports to parents, PreK-12, in the fonn of report cards, will be issued every six weeks and will accurately reflect 
mastery oft he TEKS via a combination of six week tcsL<;, unit/chapter tests., projects., etc. based on the TEKS 
covered during each specific period of reporting. 
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NARRATIVE (4) - Discuss any plans to serve special programs or extracurricular activities; provide detailed 
infonnation on each service. If no programs or activities will be offered, provide the rationale for that decision. 

INSERT RESPONSE .• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

All SITA students will be afforded access to high quality special programs as per their needs in the areas of bilingual 
education, dyslexia, and special education. 

BILINGUAL/ESL EDUCATION 
Chapter 89, Adaptations for Special Populations, Subchapter BB. Commissioner's Rules Concerning State Plan for 
Educating English Language learners will be the foundation of the bilingual/ESL program provided at STTA. The 
program will address the affective, linguistic, and cognitive needs of English language learners. Dr. Elsa Haagan's 
Esperanza program and the Neuhaus Education Center's Language Enrichment program will be the cu1Ticulum used 
to provide PrcK-grade 3 bilingual students a strong foundation in reading and writing Spanish fluently and exhibiting 
high levels of co1nplex comprehension skillfulness and then transferring those skills into the reading and writing of 
English. As mentioned previously, the SITA bilingual program will be based on the transitional/bilingual early exit 
model. The Esperanza and Language Enrichment combination which STTA \Viii e1nploy is research-based and 
consistent \Vith early transition principles and best practices. Instruction in literacy and the academic content areas of 
math, science, and social studies, will be in the child's first language. Simultaneously intense, structured, and 
syste1natic instruction in English oral and academic language development will dovetail native language instruction. 
After learning concepts and skills in the native language ,students \Viii im1nediatcly be provided the tools to express 
these same learnings and demonstrate these sa1nc skills in English. Home language survey procedures, Language 
Proficiency Committees' activities, and Individualized Plans implementation \Viii all operate within Chapter 89 
guidelines. As stated in Narrative I of this section, English Proficiency standards (ELPS) for ELLs will be included 
for each subject in the required curriculu1n as per the guidelines ofT AC Chapters 110-118, 126-128, and 130. 
Students will have access to bilingually certified teachers, Spanish learning materials and resources. If assigned to 
Spanish STAAR assessments, as per LPAC decisions, bilingual students \Viii be expected to perfonn at the same high 
level of excellence as their English as a first language peers. Teachers, the ca1npus principal, and the Superintendent 
of Schools \Vill be held accountable for excellence of educational services provided for these students as 
demonstrated by their high levels of achievctnent on ST AAR exa1ns, six weeks tests, unit tests, report cards, etc. 

SPECIAL EDUCATION 
Similarly, STTA will welcome each special needs child with open anns. No special needs student will be denied 
admission on the basis of his/her disability, need for special education or related services. While the federal statutes 
set forth perimeters for services to special needs individuals, via the individuals with disabilities Education Act of 
2004 (IDEA), it is the Texas Education Code and Texas Administrative Code Chapter 89 which wi\1 guide SITA in 
providing totality and excellence of services to special needs students. An aggressive supportive Child Find effort 
will be initiated at the same time that proposed STTA charter awareness outreach activities are begun. All students 
coming to STTA with Individualized Educational Plans will be provided all services and supports stipulated therein. 
Simultaneously, all teachers, ad1ninistrators, and support personnel will be highly trained to identify the need for 
initial evaluations of students experiencing difficulty after a wide array of intervention strategies (tutorials, scientific 
research-based response to intervention (RT!), behavioral supports, etc) in the classroom have proved insufficient to 
help the child demonstrate mastery of grade level/subject area TEKS. Wel!~trained Ad1nissions, Review, and 
Dismissal committees will be responsible for acting on, in the best interest of the child, nondiscriminatory evaluation 
findings and planning the full an·ay of special education and related services to \Vhich the child is entitled. As 
documented in Narrative I ofthis section, special needs students' Individualized Educational Plans (IEP) will dictate 
the continuu1n of services they receive in the least restrictive environ1ncnt. The SITA charter will join lhc San 
Antonio Consortium of Services as the means to ensure that each child is provided high quality challenging 
curriculum according to his/her handicapping condition (e.g., autism, deaf-blindness, auditory impairment, emotional 
disturbance, intellectual disability, multiple disabilities, orthopedic impainnent, other health impainnent, learning 
disabilities, speech impainnent, traumatic brain injury, visual impainnent) and 3-5 year olds who have been evaluated 
as having any of these. This will ensure that SITA has the capacity to meet all the requirements of the State law and 
provide mainstrea1n, homebound, resource room, and self-contained services as well as other supportive therapies, 
etc. STTA will ensure that special education students are educated in the sa1nc environ1nent as non-handicapped 
peers to the maximum extent possible. Regular classroom teachers will be highly trained to meet special education 
students' needs and will scaffold instruction to provide the support of research-based learning strategies. Classroom 
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1nslruclton w111 be rc1nrorcea by spec1a1 eaucalton teacners. :::.a10 1na1v1aua1s \VIII a1so oe tra1nea 1n au regu1ar 
classroom strategies and instructional methods used by the regular classroom teachers. This \Viii ensure that the 
special needs students' instruction is continuous and that nothing occurs between instruction in the classroo1n and in 
the special education settings of content mastery or resource which would cause confusion for the student or slow 
do\vn the learning process. Special education students will all use the same instruclional 1natcrials, textbooks, tablets, 
manipulatives etc. as are used by the general population. Special education SITA students will have full access to 
Career and Technical Education progra1n components, enrich1ncnt courses, and extracurricular/co-curricular 
programs offered by the school Since different rules apply to disciplinary actions taken against students with 
disabilities, all STTA teachers will be trained accordingly and IEPs \Viii detennine consequences in accordance with 
State rules and regulations. Each special education child is entitled to a manifestation determination review ofa 
violation of code of student conduct and this review must detennine whether the 1nisconduct was a manifestation of 
the disability prior to change in placement and occur within 10 days of any decision to change place1nent. When a 
dctcnnination is 1nadc to re1novc a special education student who violates code of conduct, it \Viii not be for more 
than 10 consecutive days and consequences cannot be any different from those imposed on a student without 
disabilities. 
Where SITA intends to stand taller than its couDterparts in public education is in the area of expertise that classroo1n 
teachers demonstrate in working \Vith special needs students. The STTA classroom teacher will kno\v that it is his/ 
her unique privilege to work with these students and will be trained in the most successful of classroom 1nanagcmcnt 
and instructional strategics so that high levels of success \Viii be achieved. The SITA classroom teacher \Vi\\ treat 
each special education student's IEP as his/her bible and will implement it faithfully, consistently, and with fervor. 
The SITA teacher will be the greatest resource the ARD com1nittee has when \Vriting individualized goals, plans, and 
strategies for the student because he/she \Viii not only know him/her the best but \Vil\ be the best equipped to match 
research-based instructional strategies and resources to the student's strengths and challenges. 

504 EDUCATION 
504 guidelines also require services provided to all dyslexic students. SIT A's dyslexia program will be state-of-the
art with the dyslexia teachers acquiring, over a stipulated number of years, national certification. Neuhaus Education 
Center's dyslexia program \Viii be the progran1 llsed for the teaching of reading and writing to students with dyslexia. 
It is scientifically research-based: Neuhaus Education Progra1n writers such as Suzanne Carreker and Mary Lou 
Slania helped write the State's Dyslexia Progra1n guidelines. Each student's Individual Accominodation Plan (IAP) 
will dictate accommodations, lesson delivery, and grading strategics for dyslexic students. 

CO-CURRICULARIEXTRA-CURRICULAR 
It is anticipated that, over tiine, STTA students will stand far above their other public and private school peers in the 
areas of marching band, football, girls' and boys' basketball, girls' and boys' volleyball, and girls' and boys' soccer as 
these are the areas of co1npetitive sports and fine arts which \Viii be program offerings at SITA. STT A will also 
encourage students to participate in the areas of chess, Destination Imagination, Science & Engineering fairs, etc. 
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I. The applicant will serve any grades Pre K - grade 8. Yes [gJ No 

11. The applicant will serve High School [any grades 9 - 12]. '" ~ No 

Section Ill is for applicants who will serve Pre K. 

Ill. Describe the grading system. 

PreK TEKS progress reports \Viii go out every 6 weeks. Subcomponents under each heading arc not all-inclusive. 
Progress indicators are: (!)Developed, (f) Still Developing, (I) On-going Instruction. Reporting categories: 
Social Skills: (states full name, shows initiative, follo\vs rules & routines, remains on task for 20 1ninutes). 

D 

D 

ESL & Language: (listens purposefully, asks/answers \Vho, \Vhat, where qts, develops English vocabulary). 
Literacy & Writing: (engages in pre-reading, finger-plays, rhyming, blending, retelling stories, scribbling, \vriting). 
Mathematics: (rote counts, interprets graphs, uses before/after, creates shapes & patterns, creates \vord proble1ns). 
Fine Arts: (participates in music, art, & drama activities). 
Science & Social Studies: (participates in activities & simple experi1nents in the cnviron1nent, city, to\vn). 
Physical Development: (participates in gross & fine motor activities & de1nonstrates growth in skills). 
Technology Applications: (uses technology devices appropriate to age). 

Sections IV-VII are for applicants who will serve High School (any grades 9-12]. 

IV. The applicant will implement Personal Graduation Plans for all students. 
Identify person(s), position(s), and/or entities that wtll be responsible graduation plans. 

No D 

The campus principal, campus dean of instruction, campus counselor/s, and PEIMS data entry staffwill be 
responsible for the consistent devcloptnent and 1naintcnance of students' graduation plans. The superintendent of 
Schools \Viii have yearly audits conducted to ensure that all plans arc current and will report to the Bd. ofTrustccs. 

V. The applicant will offer the following endorsement(s): Check all that apply 

Arts and Humanities D Business and Industry [;81 Multidisciplinary Studies D 

VI. Proposed graduation rate goal{s)? (in percentage) 

Year One [U Year Two [U Year Three Year Four 

NARRATIVE (1) - Discuss promotion and retention requirements for students to 

the next grade/graduation. 

Include additional features of the educational model and( or) course offerings, 

outside of required curriculum, that will create a viable and adequate process 

for helping students promote to the next grade and (or) graduate. 

NARRATIVE {2) - Identify outside resources, partnerships, 

endorsements, or other opportunities that wi!I facilitate promotion and 

graduation. 

NARRATIVE (3) - Discuss strategies that will be used to achieve successful 

vertical alignment between elementary, middle, and high school, where 

applicable. 

· -.P~ess ~oJpput ~_lirr.iitive _ReSpon~e ·':j 
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NARRATIVE (1)-Discuss promotion and retention requirements for students to the next grade/graduation. 

Include additional features of the educational model and(or) course offerings, outside of required curriculum, that 
will create a viable and adequate process for helping students promote to the next grade and (or) graduate. 

INSERT RESPONSE .• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The STIA charter will move students fron1 PreK to Kindergarten and from Kindergarten to first grade 
automatically unless a co1nmittce of parent, principal, teacher, and ca1npus counselor unanimously decide 
otherwise and/or no IDEA evaluations are pending and no referrals have been initiated. 
For students in grades 1-5, promotion shall be based on the following: 
-An end of the year passing grade of70% or above in each of the following: reading, language arts, and math. 
-An overall end of the year passing grade of 70% or above in the combined subjects of science and social studies. 
-An overall end of the year passing grade of 70o/o or above in the combined subjects of Health, Physical Education, 
Languages other than English (if applicable), and Technology Applications. 
For students in grades 6-8, promotion shall be based on the follo\ving: 
-An end of the year passing grade of 70o/o or above in each of the following: reading, English/language arts, 1nath, 
science, and social studies. 
-An overall end ofthe year passing grade of70% or above in the combined subjects of Health, Physical Education, 
Languages other than English (if applicable), and Technology Applications. 
In addition to the above promotion require1nents, students in grades 5 and 8 are required to pass reading and math 
STAAR exams. 19 TAC 101.3012 (b) contains provisions for 3 (maximum) failed attempts in terms Accelerated 
Instruction, Student Success Initiative, and Grade Placc1ncnt Co1nmittccs. 

For grades 9-12, credit \Viii be a\vardcd on a passing grade of70% or above fora\\ courses in which a student is 
enrolled. As stipulated previously in the body ofthis document, SITA students will graduate under the 
Distinguished Level of Achievement (26 credits) Foundation High School Program. That is: 4 credits of English 
(J,11,Ill and an Advanced English course, 4 credits of math (algebra, geometry, Algebra 11, and advanced n1ath}, 4 
credits of science (biology, IPC or advanced science, physics/che1nistry, and an additional advanced science 
course), 3 credits of social studies (US history, US govennnent/economics, world geography, or world history), I 
credit of physical education, 1 of fine arts, 2 credits of languages other than English, 1/2 credit of speech, 1/2 credit 
ofhealth and 6 electives and curriculu1n requirements for at least I CTE endorse1nent. Additionally, high school 
students 1nust pass their English II and Algebra I state EOC assessments before being eligible to graduate and/or 
have met their Individual Graduation's Committees requirements regarding production ofa project, work 
portfolio, etc. 

A grading procedures document, board-approved annually, \Vill detail how six weeks and end of year grades are 
determined in terms of: weights given to writing, ESL, and spelling within the Language Arts grades, required 
number oftest and daily \vork grades co1nbined for a grade in any given subject, weight given to performance 
tasks in any given subject, reteaching and retesting guidelines, make-up work guidelines, academic dishonesty 
guidelines, section 504/dyslexia guidelines for grading in alignment with the student's Individual Accommodation 
Plan (IAP), and detailed information regarding adherence to students' lEPs for special education students. 

Students experiencing difficulty reaching the goal ofpron1otion to the next grade level \viii be provided before/ 
after school tutorials, Saturday and spring break tutorials, optional extended year instruction, and, as per TAC 
accelerated instruction via student success initiative strategics and procedures. Early intervention, however, is the 
most effective and, therefore, the STTA will adopt the Response to Intervention (RT!) model for intervening early 
and as soon as it is noted that a student is struggling to master TEKS at any grade level/subject area. RT! tier 
levels of support and bases interventions arc the results of frequent diagnostic progress monitoring. 
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NARRATIVE (2) - identify outside resources, partnerships, endorsements, or other opportunities that \viii 
facilitate promotion and graduation. 

INSERT RESPONSE •• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

SITA will partner with Cominunities In Schools (CIS), an established support system for parents, students, and 
the school, as all work toward preparing an individual student to 1neet graduation requireincnts. CIS not only 
supports academic readiness and engagement, it also provides environmental support in the areas ofhcalth, 
transportation for parents to attend school 1ncctings, additional testing, etc. CIS is a proven resource which has a 
long history of success in the Lower Rio Grande Valley. 
High school students \Viii also have access to Credit By Exam \Vith and without prior instruction. This will enable 
the1n to test out of courses that they 1nay have previously failed and thus gain access to graduating \Vith their age
appropriate peers and in 4 years or less. SITA \Viii also recognize dual or concurrent colleges courses (required 
for high school graduation) successfully completed upon presentation of appropriately-documented transcripts. 
STTA's unique partnerships with business and industry partners such as the Port ofBrownsville, Keppcl-Amfels, 
Carling Technologies, and Space X will enable it to stand above other ISO and charter entities in the geographical 
area because of the personal relationships leaders in these businesses will form \Vith STTA students. The built-in 
motivational factor of\vanting to stay in the program and work side-by-side with these skilled etnployees on a 
daily basis will fuel academic success. Adoption of the Ford Next Generation Leaming 1nodel is an endorsement 
of excellence. Ford Next Generation is a research-based model nationally and STTA will be a integral part of that 
excellence. Furthermore, it is anticipated that in 6-8 years, Ford Next Generation will list STTA as one of its 
premiere implementation sites. RGV LEAD (Linking Economic and Academic Development) \viii also partner 
with STT A to provide mentors for students and facilitate the implementation of a Student A1nbassador Progra1n as 
well as an Academic Leadership Alliance (teacher cxternship). Through this teacher extemship, SITA teachers 
will actually work in the businesses and industries of the STTA alliance during the sumincr, get paid for their 
work, shadow employees, and develop a portfolio of activities related to their jobs that they can use as teaching 
tools during the school year. 

NARRATIVE (3)- Discuss strategics that will be used to achieve successful vertical alignment between 
elementary, middle, and high school, \Vhere applicable. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Time is one of instruction and learning's most precious commodities. SITA will zealously guard every minute of 
the school day and dedicate it to the task of learning. Towards that end, STTA PreK~12 teachers and staff will 
implement uniform procedures and strategics so that as as students 1nove through classrooms, grades and subject 
areaa, classroom management procedures/organizational methods will remain consistent. No instructional time 
will be lost managing 1natcrials, getting accustomed to teacher's methods, etc. 
1) Classroom rules will be uniform across grade levels and classroo1ns; 
2) Managerial tasks (distributing papers, books, tablets, etc) will be unifonn across grade levels and classrooms; 
3) All students will do home\vork on tablets issued by the school. Technology platforms for interaction between 
students and teachers \Viii be uniform across grade levels and subject areas. 
4) Identical socratic questioning, study skills, note-taking strategics will be used across grade levels/subject areas. 
5) Additional components as deemed appropriate by a committee comprised of the principal, dean of instruction, 
and teachers will assure s1nooth and consistent vertical transitions. 
Critical to vertical align1nent of instruction will be the extended training teachers participate during the sum1ncr. 
There \Vill be an align1nent \vorkshop in which teachers at each grade level study, under the direction ofa 
outsourced curriculuin alignment expert, the TEKS of the next l1ighcst grade level/subject area and plan a 
corresponding series of 5-6 lessons that they \.Viii teach which cover those upcoming grade level TEKS. 
During the last six \veeks of every school year, SIT A 5th graders will spend 1 week participating in 6th grade 
lessons and bccon1ing fa1niliar \Vith middle school routines. 8th graders will do the same. Thus, both teachers and 
students will be ready to "hit the ground running" when the ne\v school year starts and no thne will be lost 
adjusting to new surroundings and procedures_ 
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NARRATIVE: Briefly describe an average school day for a prospective student. How will their experience set itself apart from the 
average school day at the local school district? Input answer here or applicant may click the button at the bottom of the page for 
a larger writing space. Do not write in both. 

NARRATIVE: Briefly explain how and why the proposed teaching methods will 
enhance the quality of instruction during the school day. 

Include information about any differentiated instruction that wi!I be used to meet 
the needs of students. Include those students: 

(i) above or be!ow grade level, 
(ii) with disabilities, 
{iii) identified as gifted and talented, and 
(iv) requiring bilingual/ESL services. 
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NARRATIVE (I) R Briefly describe an average school day for a prospective student. How will their experience set 
itself apart from the average school day at the local school district or charter? Input answer here or on the previous 
page. Do not lVrite in both. 

INSERT RESPONSE •• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

When the first bell rings at SITA each day, every student, KRl2, will know the purpose of that day and his place in it. 
Teachers and ad1ninistrators have planned a curriculum and a schedule based upon the State foundation and enhanced 
by planning with business leaders and practitioners in the areas of1nanufacturing, architecture, and culinary arts in order 
to open the doors of the future to the students of SITA. All stakeholders arc heeding the words of Governor Greg 
Abbott who has stated: "Preparing the next generation of Texans to enter the workforce is paramount to ensuring that 
both employees [today's students} and businesses continue to thrive in the Lone Star State." (The Texas Tribune, 
Septc1nber 2, 2016) 
As has been established in this application, the founders of SITA have considered the targeted occupations in this 
geographical area and have chosen to concentrate on those not intensely addressed by the occupied and surrounding 
districts. Long before the first day that STTA will serve students, business and industry councils will have been formed 
with the school in order to pinpoint the skills, as well as the certifications and degrees, associated with their work sites. 
Each entity will have benefited: the educators gaining kno\vledge ofrequire1nents and skills, and the business men and 
women discovering the wide offerings and capabilities of the school. Therefore, when that first bell rings, partnerships 
and students will have live goals and objectives. 
ELEMENTARY 
In the elc1nentary building, students in PreK through Grade 5 will follow a rigorous version of the required currieulu1n 
as stated earlier. All subjects- English Language Arts, Mathematics, Science, Social Studies, Fine Arts (n1usic, visual 
art, and theater arts), Health, Technology Applications, and PE - are presented through the established scope and 
sequence, covering all TEKS. This scenario \vould be found in any good elementary school. What will make the day 
different at SITA arc the additional offerings to young students. Word \Valls will definitely reflect the curriculum 
offerings, but additional word walls \Viii be in each hall, reflecting the focus ofthe school. In one hall will be a colorful 
wall with words such as machining, \Velding, and entrepreneur enticing students to expand their vocabularies. In 
another hall, students will find sketches of buildings along with words like floor plans, drafting, and blueprints. And, of 
course, on the way to the cafeteria will be a bright green \Vall with words such as culinary, endive, and stockpot. The 
teachers will begin the 'vord walls and students will add to them as they encounter words on campus that relate to the 
focus of the school. Elementary students at STTA will also meet with business partners as they visit the catnpus to 
work with upper level students. Each month, in addition to spotlighting a college or university, the elementary staffwill 
spotlight a career aligned \Vith the targeted occupations. Representatives from that career \Viii speak to or read to the 
students in the elc1ncntary building \Vhen they arc on campus. For example, September might be sous chef month: that 
representative could speak to students about beco1ning a chefs right-hand man and then read Ratatouille. In addition, 
business partners could host students on a field trip that \VOuld be interesting and age-appropriate. 

MIDDLE SCHOOL 
Also, students from the 1niddle school will share their career exploration topics \Vith their fellow elementary students, 
and high school students will demonstrate some of their skills and projects by inviting both clc1nentary and middle 
school students to participate in labs and activities where appropriate. For example, they will cook together and get to 
experience the thrill of eating and sharing \Vhat they have prepared. Biology labs can be shared, cooking activities can 
be adapted, and draftsmanship can be aligned with design of playgrounds. All plans for career 1nonths and field trips 
and visits \Viii be 1nade during the sum1ner by a cadre of all stakeholders: parents, teachers, administrators, business 
partners, and upper class students. The activities and targeted careers will vary from year to year with all targeted 
occupations being fully covered at least every four years. 
The middle school building will follow the career months established by the sun11ner planning committee. The students 
will 1nentor their elementary counterparts on a scheduled basis by sharing knowledge of careers and thoughts about 
their futures. For their own education, these students will follo\v a rigorous version of the established middle school 
curriculum. In addition, each middle school student will be engaged in a tailor-made, two-year career exploration 
course that will cover not only the areas of manufacturing, architecture, and culinary arts but also other targeted areas in 
the counties ofCa1neron, Hidalgo, and Willacy. After the two-year career exploration in grades 6 and 7, all SITA 
eighth graders will spend the first nine \Veeks of the school year in a soft skills overview class with a curriculum 
developed by a cadre of stakeholders under the leadership of Workforce Solutions, Hidalgo. This organization has an 
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esta 1s e so s 1 s course or a u ts t at 1s e1ng a apte or t e m1 e sc oo popu at1on. e raltona e e 1n t us 
offering is that employers are lamenting the fact that many students lack soft skiils (such as co1nmunication, flexibility, 
time management, and being a teatn player) upon entering the work force. After completing this class, middle school 
students will enter three nine-week courses of study. Each course will concentrate on one of the targeted occupations
manufacturing, architecture, and culinary arts. These mini-classes \viii focus on the requirements of the high school 
courses of study and will include specific exploration under the leadership of that high school section. 
At the end of the school year, each eighth grade student will choose his pathway for the next four years and sign off on 
his coherent CTE sequence of courses. He will then make an application to that academy and be interviewed by a 
panel consisting ofa teacher, an administrator, and a business partner. He will be accepted into that academy for the 
next four years. If, after that eighth grade year, a student has found no interest in any of the three acadc1nies at SITA, 
he and his parents may ask that he be transferred to another school. Each student who is accepted into an academy will 
stay in that academy for his four years of high school. The only exception is this - if, at the end of his ninth grade year, 
a student has discovered a passion for one of the other two acade1nies, he 1nay request to enter that other academy. This 
is the only ti1ne that a student may change his path\vay. Both student and parents will agree that the student will make 
up any courses or labs necessary to be on track with the nc\v acade1ny. This \Viii be done in the sununer before the 
tenth-grade year. 

HIGH SCHOOL 
Because eighth grade students chose their pathways, the high school student at SITA will experience his education in a 
way that is different from the education he would receive in the occupied school district where STTA is located. He, of 
course, \Viii be offered the opportunity to experience a rigorous curriculum, including AP and Dual Enrolhnent, as has 
been stated earlier. What \Viii differentiate his day \Viii be the close connection he experiences \Vith business partners in 
his area of study and the relevancy of his learning. At SITA, each student will spend half of his day engaged in core 
areas. The other half of each day will be spent with peers in his academy, working on project-based learning and the 
practice model known as "problem-based case learning," introduced by the educators involved in the Ford Next 
Generation restructuring of high schools. The flexibility ofthc day in a charter school will allow core area teachers to 
plan with CTE instructors to develop projects that address real-life learning. At the freshman and sophomore levels, 
these projects will embrace the elementary aspects of their careers; e.g., food handling in culinary arts and designing of 
a simple structure for the surrounding community in architecture. At the junior and senior levels, long-tenn projects/ 
problems \Vil\ be developed in conjunction \Vith business partners based on the needs of the companies they lead. For 
example, students in Louisville, Kentucky designed a parking lot for a new shopping center in 2013: they followed all 
city regulations and used their 1nath, science, and technology skills in this real-world situation. The parking lot is in use 
today. In addition to the classes they take, students enrolled at SITA \Viii walk the halls of their school \Vith business 
leaders; they will visit businesses and serve as interns; they will cook in a five-star restaurant; they may open a small 
restaurant on campus in their senior year; they will work alongside machiners; they \Viii design and sec a structure 
built. Most i1nportantly, they will see the relevance of their education as they arc led by teachers and business mentors. 
As stated by a senior at Jeffersontown High School in Louisville, Kentucky, "Kids 1ny age need to know why. If you 
ask a kid to take out the garbage, they are going to ask why. When they don't get an ans\ver to that '\vhy,' they are not 
going to want to learn, they are not going to rcmc1nbcr, they are not going to absorb, and they are no\ going to care 
about it at the end of the school day, oral the end of the lest." (A Powerful Systc1n of Change: Your Guide To 
Transfonning Business and Civic Engagement, Ford Next Generation Leaming Education Innovation) 
SUMMARY 
The bell rings at SIT A Charter School. Business leaders can be found in classes. Senior students are being transported 
to their places of internship. Elementary students are visiting the state-of~the-art kitchen in the Culinary Arts Building. 
Middle school students arc sitting at a round !able \vith welders \Vho share their education and work experience. 
Freshmen students are beginning to design an auditorium for their school site. Students are engaged. Leaming is 
relevant. The future is theirs. 
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NARRATIVE (2) Briefly explain how and \vhy the proposed teaching methods will enhance the quality of instruction 
during the school day. 

Include infonnation about any differentiated instruction that \Viii be used to meet the needs of students. Include those 
students: 

(i) above or below grade level, 
(ii) with disabilities, 
(iii) identified as gifted and talented, and 
(iv) requiring bilingual/ESL services. 

INSERT RESPONSE .• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Relevance is defined in Wikepedia as the "concept of one topic being connected lo another topic in a way that makes it 
useful. ... " To know the relevance of something is to know why it matters or why it is important. This writer \Viii 
refer to the Jeffersontown high school student who was quoted in the previous narrative as saying, "Kids my age need to 
know \vhy." At STTA Charter school, every lesson, every day, every unit will be relevant to the vision of the school: 
"Opening the doors of the future to the students of today." And this vision aligns with the relevance of each day of 
instruction. 
From the first day a student enters the STTA Charter, the lessons he encounters will have been prepared by teachers 
\Vho have planned with representatives ofbusiness and industty. The foundation curriculum, as addressed in other 
narratives, will be followed strictly, giving students the opportunity to excel academically. What is different at STT A is 
that the lessons will have relevance. Frain the lower grades where measurement is taught using measuring spoons and 
cup and linear measurement is aligned with the cutting of2x4s to the upper grades \vhere chemistty lessons include the 
study of the properties of metal used in 1nanufacturing and history lessons coexist with the foods of colonial Aincrica -
each student, everyday, \Viii benefit from the planning and co-teaching of the professional staff with leaders of the 
coinmunity. Students move, students listen, students interact- students find relevance in learning as they apply it. 

Differentiated instruction \viii BE differentiated instruction- not just 1nore of the same 1nath problem or 1nore of 
reading the same genre. Students identified as gifted and talented will \Vork with industry leaders on projects that will 
be presented to panels for asscss1ncnt. These same students will act as mentors to their middle and elementary school 
peers in the kitchen, in the Jab, or in building wooden race cars for competition. Students with disabilities will be 
included in projects at levels that arc appropriate- picture an elementaty hearing-impaired third grader painting a 
wooden race car under the direction ofa 1niddle school peer who just built it \Vith his team. Picture an emotionally
disturbed student who has mastered the art of meditation under the tutelage of his physical education teacher and 
counselor leading a group of middle school students so that they can return to their core area classes for the instruction 
of the day. STTA will lead any child with any disability away from the "one size fits all" education oftraditional 
schools and allow him to customize his schedule and take advantage of innovative teaching and learning methods. 
As stated in the narratives on assessment, students froin kinder forward will be assessed daily by teachers and staff and, 
summatively, by all State guidelines. Students \viii be graduating with endorsements and certifications. Students who 
face difficulties \Viii be reassessed by a tea1n and introduced to other methodologies and support groups. Additionally, 
student and adult 1ncntors will look beneath the academic and assess how to bring those students back to the agenda of 
learning. Each focus group will receive the appropriate interventions - OTE students of all languages \Viii transition 
through the State-mandated process and evaluations, students with any disability \Viii have IEPs and IAPs followed, 
gifted and talented students will be taught by teachers who have been trained in and understand differentiated 
instruction. 
Whether it be teaching methods or content or differentiated instruction- the students at SITA Charter school will find 
relevance and fun in their learning. When they work with younger students, they \cam more. When younger students 
are paired with upper class1nen under the direction of the certified teachers, they listen and learn from each other. When 
business leaders are partners with teachers and students, awareness ofthc real world exists. Students' acade1nic needs 
arc met through quality teaching, individualized plans arc followed, students who speak a language other than English 
are transitioned into both acade1nic and professional language acquisition, gifted and talented students are challenged 
beyond the textbook. The students ofSTTA Charter find relevance in their learning every day; therefore, the students 
of SIT A Charter have their academic, their career, and their personal needs met by a team of stakeholders who have a 
vested interest in them as future citizens ofthe Rio Grande Valley. 
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Charter holders must enroll and serve students in at least one state-tested grade level by the beginning of the third (3) 
year of operations, so that the Charter School receives an accountability rating at the end of its third year. Also, the 
Charter School must enroll and serve at least fifty (SO) percent of its students into a state-tested grade level by the 
beginning of the fifth (5) year of operations. 

I. Name{s) of Proposed Assessment(s): 
for PreK, Kindergarten, Grode 1, and Grade 2 ... 

PreK: OWL 
K-2: Texas Primary Reading Inventory 

II. Name(s) of Proposed Assessment{s): 
for Grade 3 and up ... 

State of Texas Assessment of Academic Readiness 

Ill. The charter school will be evaluated under Alternative Education Accountability (AEA) provisions. YesD 

IV. Person(s), position{s), and/or entities that will be responsible for planning assessment/evaluation activities. 
Including educational or experience requirements. 

No l8J 

The Superintendent of Scl1ools \Vil\ designate an individual to oversee all planning for assessment and evaluation activities. 
Said individual will have a master's degree in education, experience in research and development, and a strong technology focus. 

V. List data collection activities that will be involved in the proposed assessment/evaluations. 

Data collection activities include, but are not limited to: I) setting of the annual calendar to include ST AAR/EOC bench-mark 
testing, ST AAR/EOC etc. state testing, AP, SAT, SAT- I 0 testing in alignment \Vi th district holidays, teacher preparation days, 
etc. 2) setting up of all on-line programs/systcn1s for gathering and inputting student demographic and instructional (Special 
Ed. ntodifications, !AP, etc.) data for test docu1ncnts, 3) setting up, implementing, and up-dating all systems for the analysis of 
benchmark and other types oftest data by student, building, grade level subject area, individual teacher classroom, Tier l, Tier 
II, and Tier lll intervention models, etc. for use at the campus and district level to provide services, impact instructional 
decisions, and/or make program modifications. 4) Reporting to the Board and the community & compliance with all TEA rules. 

VI. Person(s), position(s), and/or entities that will be responsible for the analysis of data. 
Including educational or experience requirements. 

Under the direction of the Superintendent of Schools, the District Assessment Coordinator shall be responsible for the analysis of 
data. !·le/She will hold a master's degree in either instructional technology, educational manage1nent, or another related field and 
have at least 5 years experience in analysis of data in the field of education or a closely related field. He/She \Vill have a team of 
2-4 individuals working under his/her direction. !·le/she will ensure the use of expert technology for all program components. 

VII. Person{s), position(s), and/or entities that will be responsible for 
collecting assessment/evaluation data. Including educational or 
experience requirements. 

The assessment coordinator will be responsible for collecting 
evaluation data. One individual at each campus \viii report directly 
to him or her with regards to all administration and collection 
activities. Master's degree and 3 years teaching experience required 

If proposing any grades PreK through Grade 2, include specific 
discussion on the proposed assessment(s) in the narratives below. 

NARRATIVE: (1) ·Detail all plans to measure and evaluate academic 
progress of individual students and student cohorts. Including 
throughout the school year, and at the end of each academic year. 

Include roles and responsibilities for anyone involved in planning, 
implementation, data collection, analysis, and reporting of data. 

NARRATIVE (2) ·Provide a rationale for the use and applicability of the 
proposed assessment mode!(s). 

1~' :Pr~sS_tO.IO'PUiN~rrati\,~ ~es_i?_~_ry_~-~-:_-
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If proposing any grades PreK through Grade 2, include specific discussion on the proposed assessment(s) in the 
narratives belo\v. 

NARRATIVE (1)- Detail all plans to measure and evaluate acade1nic progress of individual students and student 
cohorts. Including throughout the school year, and at the end of each academic year. 

Include roles and responsibilities for anyone involved in planning, implementation, data collection, analysis, and 
reporting of data. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

STTA plans to measure and evaluate academic progress of individual students and student cohorts throughout and at 
the end ofthe school year. 
PREKINDERGARTEN 
Pre-Kindergarten students' academic progress will be 1neasured by assess1nents covering the state's Center for 
Improving the Readiness of Children for Leaming and Education (CIRCLE} OWL program. An OWL screening 
instrument \viii be administered. Thereafter, assess1nent \Viii be 3 times during the year: Beginning (BOY), 1niddle 
(MOY) and end (EDY). Individual reports reflect progress of readiness skills and will be used to plan instruction with 
progress monitoring every two weeks for struggling students and every six weeks for students whose reports indicate 
that they are at intermediate or advanced develop1nent. Classroo1n reports of cohorts of students will be used by the 
teacher to group students for Tier 11 and Tier 111 interventions, plan professional development workshops for areas of 
teaching weakness, and restructure the instructional settings as warranted. At the end of the year, the Texas 
Kindergarten Early Assesstnent (TxKER) will be administered to provide individual summative assessments of 
students' meeting academic standards and develop1nental levels and restructure the program and teacher competencies. 
KINDERGARTEN 
The su1nmative results of the EOY TxKER will travel to Kindergarten with students and will be used to initiate early 
interventions and plan instruction. The Texas Primary Reading Inventory (TPRI)/Tejas LEE instru1nents will be used 
to assess Kindergarten students' reading/language arts skills. Assessment will be 3 times during the year: BOY, 
MOY, and EOY. Individual reports reflect progress of readiness skills and, after each administration, \Viii be used to 
plan instruction with progress monitoring every two weeks for struggling students and every six \veeks for students 
\Vhose reports indicate that they are at intermediate or advanced development. Classroom reports of cohorts of 
students will be used by the teacher to group students for Tier 11 and Tier 111 interventions, plan professional 
development workshops for areas of teaching weakness, and restructure the instructional settings. TPRI will be the 
assess1nent for students whose primary instruction is English and the Tejas LEE will be the assessment for bilingual 
education students \Vhose instruction at this level is approximately 80/20; 80% Spanish and 20% ESL. The holistic 
TELPAS rubric will also be administered and results will be provided to first grade teachers to infonn instruction. 
Math, science., social studies and all other foundation curriculum assessments \Vill be aligned with the distribution of 
six week progress reports to parents, \Vill reflect all sub-topics ofthc report card, will be in the student's language of 
instruction, \Viii be used to plan upcoming six weeks' instruction and Tier II and Tier Ill interventions. The TELPAS 
rubric will also be administered as per state guidelines. Teachers and the dean of instruction will create and/or modify 
the adopted curriculum progra1ns' assessments to reflect the cu1nulative and comprehensive coverage of the state's 
TEKS and students "still developing, intermediate, or advanced" acquisition of skills. Summative assessment results 
as well as a personal portfolio of \vork for each child will travel with students to first grade and used be by the first 
grade teacher to plan instruction. 
GRADES ONE & TWO 
For first and second grade, the TPRI/Tejas LEE instruments will be used to assess students' reading/language arts 
skills. Assessment will be 3 times during the year: BOY, MOY, and EOY. Individual student reports reflect progress 
and each administration's data will be used to plan instruction with progress monitoring every two weeks for 
struggling students and every six \veeks for students whose reports indicate that they are at intermediate or advanced 
development. Classroom reports of cohorts of students will be used by the teacher to group students for Tier 11 and 
Tier Ill interventions, plan professional development workshops for areas of teaching weakness, and restructure the 
instructional settings. TPRI will be the assessment for students whose primary instruction is English and the Tejas 
LEE will be for bilingual education students whose instruction at this level is approximately 50/50: 50% Spanish and 
50% ESL. The holistic TELPAS rubric will also be administered and results \Vill be provided to next year's teachers 
to inform and plan upcoming instruction. First and second grade ESL, English language arts, math, science, social 
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stu 1es an a ot er oun at1on curncu um areas ormat1ve assessments w1 ea 1gne wit t e 1stn ut1on of six 
weeks' progress reports to parents, \Vill reflect acquisition of the TEKS covered, will be in the student's language of 
instruction, will be used to plan upcoming six \Vccks' instruction and Tier 11 and Tier Ill interventions, and will be 
uniform across classrooms. They will also be STAAR fonnatted. Teachers and the dean of instruction will create and/ 
or modify the adopted curriculu1n progra1ns' unit, chapter, etc assessments to reflect the cumulative and 
comprehensive coverage of the state's TEKS. Summativc assessn1ent results, end of the year tests which cover all 
TEKS taught, in all areas of the foundation curriculum as \Veil as a personal portfolio of work for each child will travel 
\Vith students to the next grade and be used by the assigned teachers to inform instruction and evaluate adequate 
progress over time. First and second grades will also acbninister the Sanford Achievement Test/SAT 10 to all students 
as well as the TELPAS as required by State guidelines. These two will also provide summativc infonnation to be 
transferred to the next grade level to inform instruction, the need for continued Tier II and Ill interventions and further 
specific diagnostic testing as needed. 
GRADES THREE THROUGH TWELVE 
Grades three through twelve's summative reading, math, writing, science, and social studies assessments will be the 
STARR /EOC tests according to the grade levels/subject areas required. See the section of this application on 
curriculum for a complete list of tests by grade/subject. In all cases, diagnostic results will be used to plan TIER ll 
and TIER Ill interventions for individual and cohort groups of students, improve retesting results as required by state 
code, and help students de1nonstrate mastery ofTEKS. Special education students' lEPs delineate STAAR 
instructional and administrative parameters. TELAS administrations will follow State guidelines and data \Viii be used 
to inform instruction and improve students' acquisition of English language oral and written skills. The Board, based 
on the Superintendent's recommendation backed by research, will adopt policies and procedures regarding the 
inclusion of standardized tests such as the Stanford Achievement test for these grade levels. Grade three, however, 
will continue to administer the TPRVTejas LEE reading assessment to students and teachers will continue to use 
BOY, MOY, and EDY results to inform instructional activities for individual students and cohorts of students. TPRI/ 
Tejas LEE Grade 3 offers a critical opportunity to ensure that students have achieved high levels of being able to 
comprehend complex texts and successfully read to learn in future grades. Grades three througl1 twelve will regularly 
administer formative and diagnostic assessments in all areas of the foundation curriculum as well as all Career 
Technical Education courses and enrichment curriculum. All formative and benchmark assessments \viii use a rubric: 
I) ST AARIEOC format: #of anS\Vcr choices,. use of diagrams, maps, figures, etc., # of test items per objective 
2) Uniform across teachers in the subject area and grade level 
3) RigorofSTAAR/EOC standards 
4) Inclusive of all TEKS taught during the period ofti1nc being assessed 
5) Cumulative (TEKS taught from the beginning of the year to the fonnative assessment time) 
6) Unique to the lEP of each special education student 
All formative assessment results, including benchmark tests, \Viii be diagnostic and will be used to plan and i1nple1nent 
TIER ll and TIER ill individual and cohort groups' instruction as well as documentation for additional testing as 
deemed necessary by a team of the student's teacher, principal, parents, and assessment personnel. 
The Board-approved annual calendar \Viii specify dates for STAAR/EOC benchmark testing as well as dates fur 
issuing report cards to parents. It will also post dates on which students will be STAAR/EOC testing. The Board will 
also approve, as part of the Grading Policies and Procedures Campus Handbook, the way in which the following 
co1nponents fit into the school's comprehensive assessment plan. 
I) State-adopted textbooks' unit, chapter, semester, and end-of-year tests based on TEKS taught to date. 
2) Benchmark tests based on TEKS taught to date. 
3) Field trip and career exploration reporting-out products, essays, projects, etc. 
4) Project-based learning products (individual and/or small group) \Vhich reflect authentic, multidimensional, and 
extended learning experiences focused on a question, proble1n, or challenge that requires the application ofacadc1nic 
and technical competencies for solutions. 
5) Problem-based case-based learning products (individual and/or small group) which are the result of teachers 
working \Vith employer partners to design, develop, and implement teaching, learning and a corresponding assessment 
problem focused on engaging, real-world challenges grounded in the workplaces specifically in the areas of 
manufacturing, architecture, and culinary arts. (Reference students' designing and implementing the black-topping of 
a mall parking Jot cited earlier in this application). This model is further detailed in "A Powerful System of Change: 
Your Guide to Transforming Business and Civic Engagement. Ford NEXT Generation Leaming). AP, SAT, etc. 
testing, though not diagnostic in nature, are integral to STTA's comprehensive assessment plan and will be free for all. 
This includes the cost ofthe applicable certification exams for specific STTA programs of study. These components 
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correspon 1rcct y tot ts out-comes ase mo e an s 1n1ss1on statement o pro uc1ng 1g s oo gr uates 
who are work-force ready, demonstrate highest or above average academic and real-world skills, and who earn above
cntry level salaries as they begin their adult job-earning careers. 

The Superintendent has the ultimate responsibility for i1nplementing, evaluating, and making course corrections for 
this comprehensive assessment plan. He will provide annual reports to the Board regarding all assessment results and 
progress to\vards the STTAs goals and objectives. Staff members at various levels will be involved in planning, 
implementation, analysis, and reporting of data. 
Classroom teacher: Adn1inister diagnostic, fonnative, and summative assessments as prescribed and use tools to 
inform instruction, interventions, etc. Serve, as requested, on committees to review the plan, make suggestions, etc. 
Campus principal: Overall responsibility for administration of all diagnostic, formative, and summativc assessments 
on campus, the development and i1nplementation of corresponding instruction, and an annual campus plan of action to 
raise standards of excellence and leave no stone unturned in helping each child reach potential. This includes training 
and evaluation of staff before, during, and after assessment ad1ninistration as well as evaluating staff implementation 
of instructional strategies for remediation for individual students and cohorts. 
Campus dean of instruction: Conduct day-to-day activities and all preparations for testing, real-time analysis of data, 
disaggregation of data, reporting of findings, and 1nonitoring of instruction to ensure it is based on diagnostic test 
results for each individual child and all cohorts of students. The campus principal is also responsible for coordinating 
all facets of special education program components for students in need, dyslexia services based on assessment results, 
bilingual program entry assess1nents, etc. and especially for holding staff accountable for high quality implementation. 
District Assess1nent Coordinator: Conduct all day-to-day activities and planning for testing, real-ti1ne analysis and 
disaggregation of data, reporting of findings, and program evaluation. This includes preparing of the annual 
assessment calendar, training of assessment personnel, ensuring the strictest compliance \Vith TEA rules and 
regulations regarding STAAR/EOC testing, reporting to the Superintendent, making recommendations for 
improvement, and imple1ncnting state-of-the art technology systems and resources to maximize the delivery of data 
vertically and horizontally. It includes coordinating GT testing, accelerated instruction testing, Credit by exam with 
and without prior instruction, AP testing, and CTE certification exam coordinating, etc. 
District Assessment Team: Report to the District Assess1nent Coordinator and work under hisfhcr direction to 
implement all facets of the comprehensive assess1nent progra1n. This includes working diligently to ensure that all 
data collection and reporting is accurate, reliable, and provided in real-tilne to impact instruction/student outcomes. 

NARRATIVE (2)- Provide a rationale for the use and applicability of the proposed assessment 1nodel(s). 

INSERT RESPONSE .• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The rationale is that assessment serves its purpose only ifit is diagnostic in nature and informs instruction in a way 
that maximizes student success at the very highest levels of academic perfonnance. 
The PreK, K, and grades 1-3 State-approved instruments are all specifically designed to provide immediate feedback 
so that instruction is targeted at each student's individual needs. STAARIEOC testing provides the sa1ne, especially 
when coupled with ST AAR/EOC-based benchmark tests \Vhich monitor progress and inform instruction at 
intermediate levels throughout the school year. The benchmark initiative, however, fills a purpose only if it affects 
day-to-day instruction of the classroom teacher. Other components of the co1nprehensivc plan described above dove
tail into its overall effectiveness by providing opportunities for students to demonstrate more individually their own 
specific talents and personal unfolding of the acquisition ofkno\vledge and skills \Vhich they will need as adults. 
Portfolios, teacher-made tests, case-based and project-based assessments provide a rich and individual assessment of 
students' progress. The foundation, as well as enrichment curriculum and CTE programs, are included in the above 
plan and, again, help to provide for a no-stone-left-unturned approach to assessing the whole child and the whole 
school program as well as provide a road-map for restructuring and/or modifying program components. Special 
education children, as well as those diagnosed with dyslexia, are integrated into the plan according to their IEPs and 
IAPs. Similarily, the STTA model ensures that bilingual students receive the same excellence of diagnostic 
assessment, results-driven instruction, and tiered additional support. This is a definite strength as it is applied to the 
STTA anticipated student proble1n since approximately 23.6% of the student population may be in need of bilingual 
education and 6.4o/o ofSTTA students may require special services. This conclusion is drawn from the data presented 
in the Demographic Profile section. 
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Open-Enrollment Charter Schools that are subsequently approved for multiple campuses after Year 1 must hold at 
least one public meeting within the geographic boundaries at least 1 year prior to opening that campus. See letter 
of Special Assurances if proposing to open more than one campus. 

11. Public Meeting(s) Dates - dd/mm/yyyy/O:OO Ill. Location(s) of Meeting -facility name and address to 
include city and zip code. 

20105120 I 9/6:30pm 
La Quinta Inn & Suites Mercedes 
7007 East Expressway 83 
Mercedes, TX 78570 
1-956-565-0505 

II. Number of Attendees - II per meeting 

Target goal 
50-70 people attend the public meeting 

The term "awareness outreach" refers to any demonstrable activity undertaken to build awareness of the proposed 
charter school and (or) any associated public meetings. 

IV. Method(s) of Awareness Outreach: check all that apply 

181 In-Person Other 

181 Telephone 

D Social Media 

D Direct Mail 

NARRATIVE (1) - Discuss awareness outreach strategies that were taken prior to 
the meeting(s). Include any populations and (or) communities that were targeted 
for outreach efforts. 

NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to discuss the 
proposed charter school plan. 

Include a summary of audience questions and any responses provided during the 
meeting. 

NARRATIVE {3) - Explain any strategies that increased attendance at the 
meeting(s) or factors that contributed to lower attendance rates. 
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NARRATIVE (1)- Discuss awareness outreach strategies that were taken prior to the 1neeting(s). Include any 
populations and (or) com1nunities that were targeted for outreach efforts. 

INSERT RESPONSE .• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The public 1neeting was advertised on the Saturday and Sunday editions of the Valley Morning Star (http:// 
www.valleymomingstar.com/news/) during the following dates; November 5 and 6; and November 12 and 13. 
According to the Total Circ for US Papers (2016-06-09) this publication has a circulation of 14,688 daily and 16,428 
on Sunday's. Additionally, CharBrian Board Members made phone calls to co1nmunity members to inform the1n of 
the the public 1neeting. 

NARRATIVE {2)- Provide a synopsis ofthe public meeting(s) held to discuss the proposed charter school plan. 

INSERT RESPONSE •• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The meeting of November 14, 2016 was held at La Quinta in Mercedes. Dr. Jaime Lopez presented an overview of 
the vision and mission ofMAC Charter School and included topics such as grade level ranges, curriculum offerings, 
business partnerships with the co1nmunity, certifications, and special populations. 

During the meeting, the audience asked general questions about ad1nission policies, rigor of course offerings, 
transportation. Me1nbers \Vere especially interested in the partnership between business and education. Grant 
writers and Dr. Lopez spoke with them about the partnership with Ford Next Generation Leaming and the positive 
implications arising from this alliance. They also explained how e\e1ncntary students \VOuld be exposed to the world 
of work through 1nentorships with older students and visits to upper level classes and labs. 

Another area of interest was the opportunities that SITA \Viii offer students \Vith special needs. Again, this 
discussion \Vas extremely positive as inclusion ofspeeial students was discussed in detail- opportunities for 
certifications, exposure to the world of\vork. 

NARRATIVE (3)- Explain any strategies that increased attendance at the mceting(s) or factors that contributed to 
lower attendance rates. 

INSERT RESPONSE •• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Attendance at this November 14th meeting was lo\vcr than expected. in total 20 people participated in the meeting. 
Factors that might be considered are the fact that it was a \veek night at 6:30 when people are getting off work and, 
perhaps, eating with their families. The location is well-known and highly accessible. 
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I. Has the applicant identified a specific location for at least one campus in Year 1? Yes [gl No D 

STOP 
ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that 
you have already chosen a facility (or facilities). This means that 
you know the physical address for at least one of the proposed 
campus{ es) in Year 1. lf you indicated "no" above, proceed to the 
next page. 

II. Physical Address of Location(s): 

Ill. Does the applicant intend to lease or purchase property? Lease l'8:l 
If leasing, is the applicant within the 2nd or 3rd degree of consanguinity or affinity to the lessor? 

IV. The applicant will: 

Mercedes, Texasl 

Purchase D 
Yes D No [81 

Use the Existing Facility As-ls 0 Build a New Facility [81 Repurpose/Remodel the Existing Facility D 

V. Has the building been issued a certificate of occupancy for educational use? Yes D No [81 

VI. What was the facility's last nature of use? VIL Will the facility share space with individuals/organizations in 
addition to the proposed charter school? Yes D No D 

NIA 

If yes, provide the name of the entity, type, and frequency of use. 

NIA 

Prior to opening and serving students, all charter holders must provide 
the TEA with the Certificate of Occupancy with an "E" or Education 
rating for the facility. The certificate must be issued by the appropriate 
local authority. 

NARRATIVE (1) - Detail the proposed acquisition process to account for any lease 

or purchase agreements. 

Include projected acquisition time!ines and associated cost(s) and fee(s). 

NARRATIVE (2) - Describe the facility and community and how they will be 

suitable for the proposed charter school's mission, vision, educational model, and 

scope of operation. If any, detail all construction and (or) renovations that must 
take place before serving students. 

Include all plans to ensure that the school facility will be compliant with the 
Americans with Disabilities Act (ADA). 
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NARRATIVE{ I)- Detail the proposed acquisition process to account for any lease or purchase agree1nents. 

Include projected acquisition timelines and associated cost(s) and fee(s). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

SITA will enter into a "Build to Suit Lease" with an entity \Vhich has agreed to the purchase of land and Lhc building 
of the school as per SIT A's specifications and for the sole purpose of STT A's education of students PrcK-12 under the 
auspices ofa charter school. This has the allure of an educational environment exactly suited to the mission and 
vision of the school; for exa1nplc, the building of a restaurant and state-of-the art kitchen in the 1niddle of the complex 
where culinary students are taught and can do internships and campus students can enjoy the fruits oftheir labor. The 
developer will receive specifications for the ideal futuristic school building and all involved will participate in the 
truly exciting project of creating so1nething out of nothing. The donor assumes all the risk ofo\vning the building and 
the SITA charter will lease it. 
The process will begin im1nediately upon STI A's reception of the Notice of Grant Award (NOGA) or notice that the 
Commissioner of Education has proposed the charter award (June 2017) and the State Board of Education has not 
vetoed him within 90 days of the proposal. 
June -July 2017: "Build to Suit Lease" legal process will be begun and completed with both parties signing off only 
after NOGA is received. Lesor entity to assu1nc all costs for drawing of lease, review and approval by legal counsel 
on both sides, etc. 
August-December 2017: Bidding process: architectural finns and subsequently general contractors according to all 

January-July 2018: 
August I, 2018: 

local, state, and federal pertinent statues. 
Construction. 
Certificate of Occupancy \Vi th an "E" rating by local authority and 
first payment to lessor: 

NARRA TIVE(2)- Describe the facility and community and how they will be suitable for the proposed charter 
school's mission, vision, educational model, and scope of operation. lfany, detail all construction and( or) renovations 
that must take place before serving students. 

Include all plans to ensure that the school facility will be compliant \Vith the A1nericans with Disabilities Act (ADA). 

INSERT RESPONSE .• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The SITA facility will be state-of-the-art. Wireless technology syste1ns will be integral to the design. All 
classrooms, offices, meeting roo1ns, etc. will be equipped \Vith interactive \Vhite boards. Architecture will be fonvard~ 
looking and modernistic. As referenced in Narrative J, the center of the facility will house a restaurant and industrial~ 
size kitchen for culinary art students' on-site learning experiences and for faculty and staff to use. Said restaurant will 
also have an entrance to the public, yet be designed so that students and public are separated and all security and 
student safety challenges met. It will have its own parking lot and there \Viii be no access to fu.culty and/or school 
visitors' parking lot fro1n the public restaurant. 

Student groups, Pre-K-5, 6-8, and 9-12 will be in separate wings. In addition to classrooms, each wing \vill hold 
offices and/or meeting rooms for special education ARD meetings, small group instruction, etc. Each wing will also 
have a counselor's office, teacher's workroo1n, office space for ad1ninistration,janitorial closets, and the nu1nber of 
rest rooms required by state and federal guidelines. The high school \ving \Viii have two fully-equipped science labs, 
and the elementary and middle school wings will have one each. A cafeteria and library will be centrally located for 
use at all levels. 

Regular classrooms will be large enough to house 25 students very comfortably with spaces for s1nall group work, 
project development, a medium size teacher work space, and a variety ofshelfsizcs, etc. for storage of supplies, 
materials, and display of student work products. 
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A separate metal building with industrial size doors will house the physical education department and activities. A 1· 
fine arts complex will also be part of the overall design and will house a theatre, an art roo1n, and a band hall \Vith ' .• :"··: 
practice rooms and staff offices. Soccer and football fields will be located near the high school wing. A gymnasium 
for volleyball and basketball with offices for staff will be nearby. The public will be able to enter any of these e ;:.; 
complexes only through a secure door at the very front of the building except for the entrance to the culinary arts on~ r , 
site restaurant described in paragraph one of this narrative. 

Parking lots with handicapped spaces \Vill meet state and federal guidelines and \viii blend \Vell into the overall design 
of the complex. The entire complex and each separate building \Vithin it will be a model for compliance with the 
Americans with Disabilities Act (ADA). 

The grounds will be aesthetically pleasing with water fountains, environtnentally appropriate plants and trees, and an 
arboretum. The exterior of the building will be designed to reflect some of the most outstanding and noteworthy 
business and industry complexes around the country (Solomon Guggenhei1n Museum, etc). Path\vays around the 
complex will be brick-paved and have nooks with benches and small tables for conversations and gatherings. None of 
the cities of the Lower Rio Grande Valley can boast of architectural or aesthetically unique structures. There arc no 
impressive monuments, no a1nazing plazas or piaZ7...as, no unique structures that draw tl1e eye or arc worth driving out 
ofthe way to see. Our STTA charter intends to be that "worth-while seeing" entity for the surrounding cominunities. 

As reported in the costs/resource mobilization of the application, RGV-EB5 has committed resources to construct this 
new state-of-the-art campus specifically designated and designed to meet the needs of our curriculum and our 
students. Texas Workforce Com1nissioncr has also agreed to facilitate grant monies to purchase equipment for our 
school. 

This description indicates that the co1nplex will be a model of excellence and will reflect the school's mission, vision, 
educational model, and scope of operation. STTA's vision states that the school exists to interrelate academics and the 
fields of manufacturing, architecture, and culinary arts. The building's design \viii stand out among all others in the 
Lower Rio Grande Valley arcl1itecturally and thus will inspire its occupants' creativity in that area. The STTA's on
site restaurant will give culinary arts students experiences in their chosen fields, and the state-of-the-art science labs 
will help manufacturing students make connections to their fields of work. 
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I. Has the applicant identified a specific location for at least one campus in Year 1? Yes [gl NoO 

STOP 
ONLY COMPLETE THIS PAGE IF ... you indicated "no" above 
that you have NOT chosen a facility (or facilities). This means 
that you do NOT know the physical address for at least one of 
the proposed campuses in Year 1. Only complete this page for 
any campuses that do not have a specific location. 

II. Does the applicant intend to lease or purchase property? Lease D 

Ill. Does the applicant intend to use a broker or consultant to procure occupancy? 
If yes, provide name and company? 

IV. Will the facility share space with individuals/organizations in addition to the proposed charter school? 

If yes, provide the name of the entity, type, and frequency of use. 

Prior to opening and serving students, all charter holders must 
provide the TEA with the Certificate of Occupancy with an "E" or 
Education rating for the facility. The certificate must be issued by 
the appropriate local authority. 

NARRATIVE (1)- Describe the desired facility and community and how it will be 

suitable for the proposed charter school's mission, vision, educational model, 

and scope of operation. 

NARRATIVE (2) - Describe the process for identifying and securing a facility. 

Including plans for building or renovating, timelines, and financing. 

Include all plans to ensure that the school facilities will be compliant with the 

Americans with Disabilities Act (ADA). 
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All references to "daily transportation" should reflect any transportation services that will facilitate student pick-up 

and drop-off. 

I. Does the applicant intend to offer daily transportation to all students? Yes f2J No D 

11. lfyes, what year will the service begin? Year 1 [g] 20 30 •0 so 

Ill. Will the charter provide public transportation vouchers? Ex. public bus passes y,, 0 No [g] 

IV. If yes, what year will the service begin? Year 10 20 3 0 4 0 so 

V. What is the total dollar amount budgeted for transportation? 10.oool 

Charter Schools must provide transportation services to individual students, if included in their Individualized 
Education Program (lEP). 

NARRATIVE: Describe any student transportation plans. If transportation will not 

be offered, articulate reasons that contributed to choosing not to offer such 

services. 

At a minimum. outline transportation contingencies for students with 

Individualized Education Plans (IEP) that designate required 
transportation. 
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NARRATIVE - Describe any studenl lransportation plans. If transportation will not be offered, articulate reasons 

that contributed to choosing not to offer such services. 

At a minimun1, outline transportation contingencies for students \Vi th Individualized Education Plans (IEP) that 

designate required transportation. 

INSERT RESPONSE •• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

All students at the STTA Charter School \Vill be offered transportation services regardless of the distance of their 
residence from the school. This service will be contracted rather than operated by the school itself as allowed by 
Sections 34.000 and 34.012 ofthe Texas Education Code. The service will include "pick up" at the students' homes 
each day and "drop off' at the end of the day. In addition, transportation to and from all extra and co-curricular 
events \Viii be provided to all students. Field trips will be an integral part of the curriculum at SITA; therefore, 
transportation services will be available for trips to restaurants, museums, the Port of Brownsville, and other places 
visited by students. 

In addition to buses, STT A will contract for passenger vans and/or cars in order to transport fewer than 15 students 
in accordance \Vith Section 34.003 of the Texas Education Code. This need arises as students visit specific places of 
business for infonnational tours and as students begin their internships and 1nore targeted, frequent visits into the 
community. The vans and passenger cars can also be used to transport small groups of students to extra and co
curricular activities such as athletics and com1nunity service opportunities. 

Although all transportation will be contracted through the approved bidding system, STTA will assure that all safety 
standards required by Texas Education Code Title 2, Chapter 34 are 1net or exceeded. This assurance \Viii include, 
but will not be limited to, requiring that all bus drivers are" certified in accordance \Vith standards and qualifications 
adopted by the Department of Public Safety." (Texas Education Code, Section 34.007) In addition, all staff and 
students will receive training in bus etiquette, safety, and evacuation procedures in case of an emergency. 

Of course, all students identified as having any disability will be served in at least the same manner as other students 
and in accordance with the Code of Federal Regulations/Individuals with Disabilities Education Act, which defines 
transportation, in Section 300.34 as 

(i) Travel to and from school and bet\veen schools; 
(ii) Travel in and around school buildings; and 
(iii) Specialized equipment (such as special or adapted buses, lifts, and ramps, if required to provide 
special transportation for a child with a disability. 

In addition, this related service will 1ncet all requirements stated in each student's Individualized Education Plan. 
Students with disabilities will be furnished this related service as they experience the full range of the on-campus and 
off-ca1npus opportunities offered at STT A. 
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I. Admission Period: Include start date/end dates 

Ill. Date of lottery (if needed): 

Ill. Will the lottery process have exempted classes of students? 

Choose all that apply 

[8l Returning Students 

!8l Siblings of Enrolled Students 

[gl Children of Founders & Staff 

D Other I 

December[ to 

IV. If there are exempted classes, what is the anticipated percentage of exempt students for Year 1? I 

~ This section has a required Attachment E2- Admission and Enrollment Policy 

~~'~i 

NARRATIVE (1) - Discuss plans and strategies to address the receipt of 
applications that exceed maximum enrollment. 

NARRATIVE (2) - Briefly discuss all policies and procedures for the admission of 
students with documented history of any of the types of misconduct listed in TEC 
§ 12.lll(a)(S){A). 
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NARRATIVE (1) - Discuss plans and strategies to address the receipt of applications that exceed maximum 
enrollment. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

STTAwill use a specific plan and strategies to address the receipt of applications that exceed maximum 
enrollment. 

ALL applications will be time-dated, stamped, and signed by the individual receiving them. They will also 
immediately be scanned into a software data base that also records time, date, and na1ne/position of the individual 
entering the document as well as automatically creating a cover sheet summary of all entries. Paper copies will be 
filed under lock and key in the office of the campus principal at the end of each business day. 

Parents/legal guardians \Viii be infonned by mail that their children's applications are being processed and that 
they are to report to the school office to complete the enrolhnent process. The letter will specify the dates and 
times during which the school office \Viii be processing enrollment paperwork as well as re1nind them of the 
required documents to present upon arrival. It will also infonn parents that extended family members 
(grandparents, aunts, older siblings, etc) will not be able to submit/complete paperwork unless they have proof of 
legal guardianship. 

A lottery will be held in the event that the number of applicants exceed the number of slots available. Parents will 
be notified by certified (return receipt required) mail that their students' na1nes will be entered into the lottery. 
Said correspondence will specify the date and tilne of the lottery which will be held in a public place, e.g., a 
nearby convention center, etc. It will also infonn parents that they are to bring their children's proof of age (birth 
certificate), a document suitable as proof of children's identity (social security card), and documentation showing 
place of residence (utility bill) to the event. It wlll also state that only parents/legal guardians \Viii be allowed into 
the lottery event. Extended family members (grandparents, etc) will not be allo\ved access to the event. Finally, 
the correspondence will clearly indicate that failure to comply may result in loss of"win-lottery" status and reduce 
students hoping to gain access to a "wait-list" status. 

The lottery will be conducted by an outside entity not affiliated with the campus, e.g., Mercedes PD, etc. Public 
speaking and video systems will ensure that all present can hear and vie\v the event. Im1nediately af\er the lottery 
event, "win lottery" status parents will be handed an appointment card specifying the date and time during the 
coming \veek that they are to report to the school office so that the enrollment process can proceed. Said 
appointment card shall provide the phone number and name/position ofthe e1nployee with whom they need to 
speak ifa different appointment date and/or time is needed due to \vork, schedule conflicts, etc. 

Within five business days of the lottery, parents whose children's names were not selected in the lottery \Viii be 
mailed a certified (return receipt required) letter infonning the1n that their children's na1ncs have been put on a 
waiting list and asking them to call the school office to detennine their slot on the waiting list and/or infonn 
ad1ninistration ifthey wish to be removed from the list. 

This design provides a fair and equitable selection process for accessing the opportunity to become a STT A 
student in the event of oversubscription, as required in the guidelines for this application. It, along \Vith the 
admissions and enrollment policy outlined in Attachment E2 ofthis application, ensures that all interested 
students are treated equally and equitably with regards not only to the lottery system but also to the wait-list 
procedure. It is important to note here, in closing, that if one sibling's na1ne is dra\vn through lottery, his/her 
siblings are also automatically afforded access. 
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NARRATIVE (2)- Briefly discuss all policies and procedures for the admission of students with documented 
history of any of the types of misconduct listed in TEC § 12.111 (a)(5}(A}. 

INSERT RESPONSE •. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

SITA Charter, as per TEC 12. l l l(a}(5)(A), will not discriminate on the basis of sex, national origin, ethnicity, 
religion, disability, acade1nic, artistic, or athletic ability, or the district the child would otherwise attend, in 
accordance with the code. 

SITA will prohibit ad1nission to a student with a documented history ofa criminal offense, a juvenile court 
adjudication, or discipline problems under Subchapter A, Chapter 37. All information of this nature (criminal 
offense, juvenile court adjudication, or discipline problems under Subchapter A, Chapter 37) will be obtained 
during the admissions process. 

SITA will not require students to demonstrate artistic ability since the school doesn't specialize in performing arts. 
Neither will SITA require students to demonstrate athletic ability since that is not the focus of the charter. 

It will, however, specify the grades to be offered in the first three years of implementation (TEC 12.l l l(A)(6) in 
accordance with the Table on page 2 of this application: 
Year!: K, l,6,and9. 
Year2: K, 1,2,6, 7,9,and 10. 
Year3: K, J,2,3,6,7,8,9, 10,and 11. 

In conclusion, STTA will follow all student ad1nission requirements called for in 19 TAC I 00.1207 including 
newspaper announcements \Vhich meet TAC code guidelines with regards to dates and types of admissible 
publications. 
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I. Target number of hours dedicated to student recruitment per month? If any, sol 

II. Person(s), positions{s), and/or entities that will be responsible for planning, implementing, and evaluating 
recruitment activities? Including educational or experience requirements. 

All personnel at SITA Charter School will be recruiters by the way they represent the school in the com1nunity: the 
enthusiasm shown and the demeanor of both students and staff will bring awareness of the excmp lary education that 
is available at the school. This type of recruitment \Viii take place daily. In addition, all business partners and board 
members, knowing the width and depth of education offered to students, will become recruiters among their peers. 
Specifically, the Director for Operations will handle the organized process of recruitment. This person will hold a 
Masters in Mid-Management & a teaching certificate. He will plan and lead all recruitment activities. 

Ill. What percentage of the budget will be used towards student recruitment? 

IV. Will recruitment efforts specifically target any of the fo\1owing? Choose all that apply. 

0 Low-Income Families 

0 Gifted and Talented Students 

0 Students with Special Needs 

0 Students At-Risk 

D Drop-Out Recovery 

D Other I 

NARRATIVE (1)- Outline the needs of the community that are not being met by 
the local school district or other area charter schools. 

NARRATIVE {2) - Discuss recruitment strategies that will effectively reach the 
anticipated community while also providing equal access to all interested 
students and families. 

Include roles and responsibilities for anyone involved in planning, 
implementation, and evaluation. 

NARRATIVE (3)- Explain how the applicant will adjust recruitment strategies if 
enrollment numbers are lower than expected. 
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NARRATIVE (1) - Outline the needs of the community that are not being 1net by the local school district or other 
area charter schools. 

INSERT RESPONSE •• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

As presented earlier in this application, bct\veen 1/3-1/2 ofthc families in this targeted area live below the poverty 
level, as detennincd by the latest Census Bureau Report. Although there has been growth in the number of 
graduating high school students entering college, the percentage that complete college continues to be low. In 
Hidalgo County, approximately lOo/o of the population of25 years and older hold a Bachelor's Degree: 16. lo/o ofthe 
sa1ne population in Cameron County holds a Bachelor's Degree and 9.2% in Willacy County. One solution to this 
concern is 1naking education relevant to students as they progress through the Pre-K through Grade 12 continuum. 
Looking at the offerings of the schools in this area, a need for the environment that STTA offers is evident. The only 
charter school in Mercedes is Mid Valley Academy, which offers no Career and Technology (CTE) courses above 
the exploration level. Weslaco ISO docs have offerings in manufacturing, architecture, and culinary arts as docs 
Mercedes. Some of these courses do offer certifications and some do have an expanded pathway while La Feria 
offers classes only in the area of culinary arts - only 2 credits. What SITA can offer is a total continuum in 
conjunction with practical experience through the partnerships \Vitl1 businesses supported by the Ford Next 
Generation Leaming program, bringing industry onto the campus and inviting the students into business. With this 
support, SITA students will not stop at construction management or Culinary Arts I and II or welding. These 
students will be able to experience the full gamut of offerings approved by the Texas Education Agency. 
Students in the Manufacturing Academy can study precision metal manufacturing and undertake a practicu1n in 
manufacturing. Future architects can expand their experiences to interior design, mill/cabinet making, advanced 
electrical technology, and a practicum in construction management. Young Julia Childs can conquer restaurant 
management and studies in food science. In addition, none of the surrounding school districts arc challenging 
students with independent studies in these areas. At this time, advanced students can enroll in independent studies in 
the following TEA- approved courses: 
•Introduction to Process Technology •Organic Sustainable Food Production 
•Viticulture (growing of grapes Texas) •Occupational Safety and Environ1ncnt Technology 
The challenge can be there for students at STTA as they arc offered experiences not available in surrounding districts 
and schools. 

NARRATIVE (2) - Discuss recruitment strategies that will effectively reach the anticipated com1nunity while also 
providing equal access to all interested students and families. 

Include roles and responsibilities for anyone involved in planning, implementation, and evaluation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

As stated in Narrative(\) of this section, all stakeholders will be recruiters at the SITA Charter School. Even at this 
point, the founders arc speaking with businesses to solicit support and arc setting up public 1neetings. The first of 
these meetings was held the evening of Monday, November 14, 2016 at La Quinta in Mercedes, near the proposed 
site ofthe school. This location is centrally located in the area and well-known to the population of both Mercedes 
and the surrounding area because it is located next to the Premium Outlet Mali in Mercedes. The meeting was 
publicized in t\VO area newspapers: The Valley Morning Star and The Monitor. Additional meetings are planned 
throughout 2017 as students and their parents are offered the opportunity to attend this innovative school. 
The founders are meeting \Vith businessmen and \Vomen throughout the Valley to solicit support and to inform them 
ofthc possible impact ofSTIA on the economy as these business people seek employees for the future. Individual 
1neetings will continue to take place as partnerships are forined. In addition, representatives of the school will 
present before local Rotary and Lions clubs; the economic development councils of Weslaco, La Feria, and Weslaco; 
and the chambers of co1nmerce in these areas. They will also open lines of communication with Region One 
Education Service Center, as a partnership with that entity is imperative. As time for student enrollment comes 
closer, billboards will tell the public about the opening and the opportunities of SITA. Mobile digital advertising nd 
social media postings will be incorporated into the campaign. Ne\vspaper ads will continue, and, as stated before, 
public 1neetings with prospective parents, students, and teachers will continue. 
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t t 1s point, t e oun 1ng mem ers o arter c oo w1 continue to organize t e recruitment process. 
When the Assistant Principal for Operations comes on board, recruitment will continue under his direction. The 
initial people will continue to work with him. Also, each person hired to be a part ofSTTA will participate fully in 
meetings and activities related to rccruit1nent. Business partners, as they come on board, will serve as tremendous 
recruiters among their peers and the 1nembcrs of their communities. 

NARRATIVE (3)- Explain how the applicant will adjust recruitment strategies if enrollment numbers arc lower 
than expected. 

INSERT RESPONSE •. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

As the 2018-2019 school year approaches, it is anticipated that all student slots will be filled at the SITA Charter 
School in Weslaco, Texas. If there is a need to recruit additional students, the Superintendent of Schools and the 
Principal ofSTTA will join with the Assistant Principal for Operations to review strategics, evaluate, and revise 
where necessary. Some earlier strategies will be repeated: additional com1nunity meetings, nc\vspaper outreach, 
social media and visits to local organizations. Arca churches will be contacted to receive pennission to present to 
youth groups and other groups. In addition, the school will set up infonnation centers on weekends at local shopping 
areas, including the Premium Outlet Mall in Mercedes and strip shopping areas in Weslaco. Flyers will be printed 
for organizations to distribute. Business partners \Viii be consulted for additional support. All this occur only if 
enrollment goals have not been met- not likely at SITA Charter School. 
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I. Anticipated Date of Opening: August 13, 201sl 

To receive full funding, a charter school must now offer 75,600 minutes of instruction (includes intermissions and 
recess) minus any minutes waived by the TEA in writing. 

II. Total Number of Instructional Minutes in the School Year: 83,250) 

Ill. Start/Dismissal Times: IV. Number of Instructional Hours Per Day --provide per every applicable grade level. 

I I I 
Indicate "NIA" in the appropriate bax if the grade level will not be offered. 

PreK 8:00 to 3:30 

I I I I I 
Pre K 7.5 

K-5 8:00 to 3:30 

6-8 8:00 I to I 3:30 I Kindergarten 7.5 I 5th Grade 

9 -12 8:00 I to I 3:30 I 1st Grade 7.5 I 6th Grade 

2nd Grade 7.5 I 7th Grade 

3rd Grade 7.5 I 8th Grade 

4th Grade 7.5 I 9th Grade 

NARRATIVE: Describe the schedule for the school day and week. Including how 

the proposed school week/day structure will help facilitate the applicant's vision 

and educational plan. 
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7.5 I 10th Grade 

7.5 I 11th Grade 

7.5 I 12th Grade 

7.5 I 
I 7.5 I 

I 7.5 I 
I 7.5 I 
I 7.5 I 



NARRATIVE - Describe the schedule for the school day and week. Including how the proposed school week/day 
structure will help facilitate the applicant's vision and educational plan. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The school day for all students, PreK-12, will begin at 8:00 A.M. and end at 3:30 P.M. The rationale for this same 
start- and-end-of-day is based on the cumulative 150 years of work experience in traditional schools of the lo\ver Rio 
Grande Valley by grant applicants. The great majority ofSTTA students will be from homes in which both parents 
work, single-parent working homes, and/or homes where extended family me1nbers such as grandparents have 
mobility issues and constraints. These care-givers arc often forced lo arrange student drop-off and pick-up for 
different children at different times of the morning or afternoon, sometimes even being forced to rearrange \Vork 
schedules. These factors can endanger their good standing with employers, can force them to pay for outside
transportation (child care vans, etc.), or can put extended family 1nembers in danger physically as they struggle to 
drop-off and/or pick-up their beloved children. The rationale for starting and ending the school day for all three 
levels of students (PreK-5, 6-8, and 9-12) is that this will eliminate the hardship of different school hours for different 
levels of students in the same family. It responds better to the social, cultural, and environmental needs of the 
community being served. All school-age members of the family will be dropped off at the same time and return 
home together. In cases where students are bussed, they will still depart from home within 15-20 minutes of each 
other and return home about the same time. Towards this end, middle and high school bus routes \viii be scheduled 
so that these students arrive home before their younger siblings and can help care for the1n. after school. 
The school week for SITA students will be a traditional Monday-Friday week. The rationale is that it facilitates 
STTA students participation in extra-curricular and co-curricular events such as Science Fairs, International 
Engineering Fairs, chess and sports co1npetitions, etc which are traditionally week-end engagements. It also provides 
the best opportunities for family time as parents and extended family arc more likely to gather, celebrate, and share 
togetherness and their many traditions on weekends. It also follows the week's structure at traditional public schools 
and provides the reassurance that this unique educational opportunity contains some components oftraditional 
education as it has been known through the ages. Culturally, people of the Lower Rio Grande valley value time
honored traditions and modus operati. 
The Board will annually approved a school calendar. It will contain: 
-Beginning and ending days/dates of the school year. 
-Beginning and ending day/dates when school will not be in session (holidays, teacher professional development 
days, parent-teacher conference days, etc). 
-Six week progress report to parents days/dates. -Before/After school tutoring opportunities. 
-Benchmark testing, TPRI/Tejas LEE, Stanford, STARR/EOC, etc days/dates. 
-Graduation date. -Beginning and ending school ti1nes. 
-Career Focuses (Manufacturing, Architecture, and Culinary Arts) per month. 
-Tutorial opportunities during periods of time such as Spring Break, etc. 
-School phone numbers and office hours for the school and administration offices (minimum I hour before and 2 
hours after the end of the day for students). 
This ensures that parents and the co1nmunity are well infonned ofwhat is happening on campus and when. It 
facilitates com1nunication and enhances parent and com1nunity access. It takes into consideration many social and 
cultural mores of the community and it responds to economic environmental needs of the many family configurations 
struggling to make a living within the geographical boundaries ofthe school. This structure is definitely aligned 
with student needs and program goals. It provides for 83,250 minutes of instruction during the school year. lt builds 
in tutorial services for all students, it focuses the student population on the careers fields of manufacturing, 
architecture, and culinary arts, and, most importantly, it makes the school day, week, and year all about the student. It 
takes into account family values and builds a close knit bond between home and school. It interrelates the world of 
academic excellence with the worlds of manufacturing, architecture, and culinary arts and maxi1nizcs opportunities 
for students to be college and career ready. Manufacturing, architecture, and culinary arts are up-coming and 
profitable industries on the brink of expansion in the Lower Rio Grande Valley (LNG, Space X, etc). The area 
desperately needs them. STTA will provide them highly skilled and acade1nically successful employees. The school 
day, week, and year schedule presented here will greatly increase the numbers of successful graduates able to 
contribute to the Lower Rio Grande Valley's economic growth. 
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-

All teachers must be degreed. Special Education teachers, Bilingual teachers, and teachers of English as a second 
language must also be certified in the fields in which they are assigned to teach, as required in state and/or federal 
law. Paraprofessionals must be certified as required to meet state and/or federal law. 

I. Number of Certified Special Education Teachers anticipated in Year 1 21 

11. Number of Certified Bilingual/ESL Teachers anticipated in Year 1 21 

Ill. Number of teachers who have received the required minimum 30 clock hours of 
Gifted/Talented professional development and minimum 6 clock hours of professional development 
in Gifted/Talented education each subsequent year as required to provide instruction and services that 
are a part of the charter's defined Gifted/Talented services (TAC §89.Z(3}; TAC §Z33.l; State Plan 4.ZC). 

IV. What method{s) will the applicant use to identify, recruit, and hire qualified teachers? Choose all that apply 

18! Web Advertising e.g. Monster, Indeed, Idealist etc 

181 Print Media 

181 Social Media e.g. Facebook, Twitter, Forums etc. 

[8J Partnerships with University or Colleges 

Other 

1001 

Participation in regional job fairs sponsored by the University of Texas Rio Grande Valley, Workforce Solutions, 
and economic development corporations. 

V. Person(s), positions(s), and/or entities that will plan, implement, and 
evaluate staff recruitment activities. Include educational or experience 
requirements. 

The Principal will have teaching certification as 'veil as a Professional Mid
Managcment Certificate and \viii be in charge of planning, implementing, and 
evaluating staff recruitment activities. He must have 3 years administrative 
experience and hold certification in T-TESS and T-PESS and ILD or AEL. 

Open - Enrollment Charter Schools may not compensate an 
individual in excess of the fair market value of the services 
rendered. The fair market value of the services rendered is based on 
the individual's education, experience, prior salary history, job duties 
actually pertormed, and what a typical 
person with similar skills, experience, and job duties would earn. See 
19 Texas Administrative Code (TAC) 100.102 (c){2){B)(i) 

NARRATIVE: Describe the process to be used to identify, recruit, and hire 
individuals with the expertise necessary to facilitate the school's mission and 
educational goals. Including teacher, administrative, and board level strategies 
where applicable. 

Include roles and responsibilities for anyone involved in planning, 
implementation, and evaluation. 

Page47 of65 

The Superintendent must reside in 
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NARRATIVE- Describe the process to be used to identify, recruit, and hire individuals \vith the expertise 
necessary to facilitate the school's mission and educational goals. Including teacher, administrative, and board level 
strategies \Vhere applicable. 

Include roles and responsibilities for anyone involved in planning, implc1ncntation, and evaluation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

The Manufacturing, Architecture, and Culinary Arts Charter School has the challenging and rewarding task of 
identifying, recruiting, and hiring the brightest staff for both the rigorous academic program and the relevant Career 
and Technology offerings. The success of SITA will depend wholly on the people who staff it- on the teachers 
who inspire, the office staffthat \Vclcomcs, the administration \vho is knowledgeable and empo\vering, and the 
counselors who arc experts in career planning, warm and fuzzy and able to impart tough love. 
Step One in this process is identifying the positions that will serve SITA students. The staffing chart included in 
this application specifically lists the positions to be filled and the year each one will be filled. This narrative, at this 
point, addresses the identification of particular positions. As these positions are identified, the reader should know 
that each person recruited and hired will carry out the mission of the STTA Charter School - "to interrelate the 
\Vorld of academic excellence with the worlds of1nanufacturing, architecture, and culinary arts." As iinportantly, 
each 1nust come with the enthusiasm to make the vision come to life daily- the vision of creating and graduating 
"students who possess an exemplary academic education, a kno\vledge ofbusiness and social skills, and the virtues 
of integrity, empathy and responsibility for others, and lofty personal expectations." With this is 1nind, all identified 
positions \Viii be filled with fully-certified teachers. To identify all positions needed, the Superintendent and 
Principal will determine what is needed in the academic areas and will \Vork with business partners, Region One 
ESC, and Workforce Solutions to decide what instructors will be needed for each industry area. This \viii be an on
going process: offerings in both the academies and the core areas will expand each year. For example, SITA will 
not need AP English IV teachers or Advanced Welding teachers at first but will need kinder teachers and a career 
exploration teacher from day one. 
Formal recruitment ofstaff,vill begin in the Spring of2018. During this process, the administration will be looking 
for teachers certified by the State of Texas and will verify all certifications through the State Board of Education and 
ECOS (Secure Educator Certification Online System). Recruitment will include advertising in Rio Grande Valley 
newspapers as well as newspapers in university tO\Vns such as Austin, San Antonio, and Lubbock; web advertising; 
social media, Facebook,Twitter, the Region One Network; regional job fairs; and recruitment fairs at universities. 
All printed notices of opening will be posted on the school's \Veb site. All postings will have a closing date as 
appropriate. SITA will recruit experienced teachers, new graduates who possess the enthusias1n to learn while 
teaching, ccrtifcd, paraprofessionals with Educational Aide II or Ill certification, and additional administrators. 
Those answering the recruitment call will submit a formal, on-line application with at least three references. 
Interviews \viii be set up. The interview committee will consist of the principal, a teacher, a parent, and a business/ 
industry partner. The oral interview is impactful: skills are evidenced and passion and enthusiastn can be seen. 
Each interview will follo\v the same protocol - the same questions, process, people interviewers, scoring rubric. In 
addition to this oral interview, each teacher candidate will be given a writing assignment based on a scenario 
relevant to the position. Those answering recruitment calls for ad1ninistrative positions will follow the same process 
with the Superintendent of Schools sitting on the co1n1nittee. Those answering recruitment calls for paraprofessional 
positions \Viii be interviewed by the Principal and a teacher, with the sa1nc protocol being followed. After each 
interview is conducted, the committee will recommend a candidate for the position, based upon the rubric e1nployed. 
This seems cut and dry, but committees, while evaluating applicants using the prescribed protocol, arc also hearing 
the long-tcnn vision, the enthusiasm, the commitment, the verbal and social skills, and the heart of each individual. 
The unique nature ofthe SITA Charter School dictates that the area of Career and Technology (CTE) be explored. 
The Texas Education Agency issues CTE certificates. Each applicant in one ofthe three areas of manufacturing, 
architecture, and culinary arts will be interviewed following the protocol stated previously. Ho\vever: 
-Applicants for culinary arts positions must have a Family and Consu1ner Sciences Composite (Grades 6-12) or a 
Hospitality, Nutrition, and Food Sciences certification (Grades 8~12). No formal work experience in their field is 
required. 
-Applicants for positions in the Architecture Academy 1nay be certified in any number of fields from Family 

Page48 of 65 

~ 
(") 
c 
~ 
)> 
z 
0 
Vl 

);! 
"Tl 
"Tl 

I 
;;o 
ro 
n ..... 
c: 
;:;: 
3 
ro 
:::J ... 



1.,onsumer Science to Matn1Phys1cau:::ic1ence1l!ng1neenng to lndustnal Arts and lndustnal ·rechnology, according to 
19 Texas Administrative Code Chapter 231. If they arc certified in a teaching area, they do not need related work 
experience. The same is true for applicants to the Manufacturing Academy. 
-If, on the other hand, applicants to the Architecture or Manufacturing academies do not have a degree, they can 
apply for CTE certification based on experience and skill by completing an approved EPP (Educator Preparation 
Program) (TAC 233.14 [f]. There are three other options based upon experience, all of which require at least two 
years of full-time work experience in the last ten years in the area(s) that will be taught. 
Because of these options, the recruitment and hiring areas ofSTTA are diversified and broad, allowing 
administrators to bring practitioners to the campus, thereby further extending the partnership with business and 
industry. Some may see the specialized positions as being a barrier to building a competent staff. That is a 
possibility, but, on the other hand, the school can draw from the professionals in these areas fro1n the entire Rio 
Grande Valley and beyond. 
The effectiveness of this process will be seen daily as teachers, administrators, and paraprofessionals interact with 
students and the whole community. As parent 1neetings arc held, as business and industry partners work with 
students and teachers and provide feedback, as enrollment spikes or falls- the Board, the Superintendent, and the 
Principal must listen and discuss and make changes where necessary. Teacher assessment is important, ofcoursc, 
but the culture of the school and the reputation in the com1nunity and the growth ofbusincss partnerships and the 
support of the parents are the true indicators of how successfully staff has been recruited. At least two times each 
year, the Superintendent, the Board of Trustees, the business partners, and the ca1npus ad1ninistration must meet, 
review the "feelings" of the school and its academic effectiveness, and involve themselves in an honest evaluation of 
the effectiveness of the total process. Only then can open dialogue occur and meaningful revision occur. 
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1. Person(s), positions{s), and/or entities that will plan, implement, analyze, report, and evaluate Professional Development 
activities. Include educational or experience requirements. 

In Years I and 2, the Principal of the SITA Charter School \viii serve as instructional leader and \Viii, therefore, be 
responsible for planning, implementing, analyzing, reporting, and evaluating Professional Develop1nent. During 
those years, he will be assisted by a lead teacher from each of the following areas: elementary, 1niddle school, high 
school, and Career and Technology. Beginning Year 3, STTA will have a Dean of Instruction, 
who then becomes the person responsible for Professional Development. Each ofthese people will be fully-

certified in the State of Texas, relevant to their position. 

!~\.Will the applicant require any professional development prior to the start of the school year? Yes f8l No D 
If yes, briefly explain. 

There will be a 2 week Professional Development (PD) block in late July and early August. During this time, PD 
\Vill target core area and CTE area specific topics; for example, elementary teachers: Neuhaus Education Center's 
Language Enrich1nent, CTE: work with industry leaders for infonnation in the latest technology and safety. 
Teachers \Viii not be learning in silos-CTE teachers \Vill meet \Vith core area teachers and experience an overview 
of\vhat is being taught in ELA, math, the sciences, and social sciences. Core area teachers will visit the 
classrooms, labs, and work sites of the CTE world. Each group will be fully cognizant ofthe offerings and 
intricacies of the other group. Region One ESC to offer the thirty GIT PD hours for all teachers. Administrators 
will also be GT trained. One week before the beginning of school, all staff will also be trained on bullying, 
discipline, Sp. Ed. discipline, Code of Ethics, Sexual Harassment, the evaluation system, RtL, technology, etc. 

111. How often will teachers be appraised? 

Teacher will receive forinative evaluations throughout the school year with one final su1nmativc evaluation each 
spring. 

NARRATIVE (1) - Discuss all core components of the professional 
development plan and how these components will support effective 
implementation of the educational program. 
Include roles and responsibilities for anyone involved in planning, 
implementation, analysis, reporting, and evaluation of professional 
development activities. 

NARRATIVE {2) - Explain how the school calendar, daily schedule, and staffing 
structure will help facilitate sufficient time to conduct, review, and provide 
guidance on professional development and growth. 
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NARRATIVE (I) - Discuss all core components of the professional development plan and how these components 
will support effective hnplcmcntation of the educational program. 

Include roles and responsibilities for anyone involved in planning,i1nplementation, analysis, repo1ting, and evaluation 
of professional development activities. 

INSERT RESPONSE •. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

Professional Development (PD) serves no purpose if it is not targeted and relevant. PD at the STTA Charter School 
will address what teachers need in the formal classroom and in labs of all kinds in order for students to catch the 
passion for learning which will insure their success. As is stated in response #II above, the PD agenda at the 
beginning of each school year will cover the basic elements of discipline, conflict resolution, technology overview, 
and related topics. These ovcrvie\vs arc just that. As the staff moves through the school year, each of these topics 
\Viii be expanded at weekly faculty 1neetings which bring updates and in-depth study. Faculty meetings will be this -
not 1neetings to distribute 1nemos or handle infonnation that could be shared though e-mails or other 1neans. 

Each summer, as mentioned above, staff members will work with members of the business community to build 
curriculum and to become practitioners of courses of study and programs offered to students. This is the vision. CTE 
teachers will \Vork alongside educators from Region One to get the latest updates in their individual fields. They \Viii 
then 1neet together on the STT A campus to share among themselves the continuing and the new expected outco1ncs 
for their courses. If they have not received the GIT Training (initial or continuing) mentioned earlier, they will 
undertake that. The exciting part of these weeks is that they will also visit and work with their business partners in 
the community to align and/or revise their plans for lessons for the upcoming school year. During these visits, they 
will receive updates from the industries themselves and arrange classroom visits and internships. 

Meanwhile, core and other acadc1nic teachers will be revising units and lessons as needed based on input from 
students, comtnunity and the previous year's testing data and passing/retention rates. They will also receive updates 
from any programs or outside curriculum they have used as well as update Region I course and GIT training. 

After these initial steps have been taken, \Vhat happens next sets SITA Charter school apart. CTE teachers and core 
area teachers will meet together in a highly-structured PD that crosses traditional lines. Core area teachers will 
present an overvie\v of the entire year's objectives and introduce the CTE teachers to the scope and sequence and 
methodologies. CTE teachers will present an overview of the entire year. Then the two groups \viii continue 
melding their objectives and lessons together. At that point, the lessons for the first grading period will be integrated 
in detail. During the first few years ofthe school's existence, this planning will hold great importance as it will be the 
foundation of the expansion that will occur. Reading teachers \Vil\ incorporate reading of technical manuals into their 
lessons; architects will have students write about the structures they have created visually; math teachers \Viii teach 
measure1nent in the culinary arts lab. These steps will lead to a full-blown and integrated curriculum as the school 
grows and develops into three distinct academies following the Ford Next Generation Leaming Model. Ultimately, 
history and govem1nent teachers will plan lessons around the i1npact of manufacturing on history economically, 
socially, etc, math and science and teachers will collaborate with teachers of architecture to design a parking lot 
according to city specifications \Vith greenery and lighting meeting all codes, and the whole school co1nmunity will 
plan and open an on-site restaurant lab. This is what will bring students to school each day. This is what will lead 
them to success while in school and after they graduate. This is wl1at will 1nake the1n involved citizens. And all 
because groups of teachers were prepared, met together, and integrated their instruction for the benefit of kids. 

The Dean of Instruction and the Principal arc ultimately responsible for the planning and evaluating of PD. They will 
ensure that all required and extended trainings are available. They will work \Vith Region l to insure that GIT training 
and course-specific PD is available. They will ensure that teachers have the opportunity to receive Advanced 
Placement PD. They and the CTE Lead Teacher \Viii act as liaisons with business and industry leaders and \Vork with 
RGV LEAD and Workforce Solutions to ensure that all STTA teachers have the latest information on targeted 
occupations and opportunities for students. They \Viii work closely \Vith other softwares to offer on~line courses that 
will pinpoint areas of develop1nent that teachers ask for or that administrators believe need to be addressed. Each 
teacher at STTA will be empowered to seek out PD for the1nselvcs and for their colleagues based upon the data they 
are given and their O\Vn yearly success and growth plan that they will develop. 
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NARRATIVE (2)- Explain how the school calendar, daily schedule, and staffing structure will help facilitate 
sufficient time to conduct, review, and provide guidance on professional development and growth. 

INSERT RESPONSE .• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

The set-up of the SITA Charter School supports both group and individual Professional Development (PD) and 
individual growth. 
As stated earlier, the school calendar allo\vs for staff to come together in late July and early August in order to plan 
together and with other stakeholders from the community. Also stated is the required \Veek of PD i1nmediately 
before students report that will covered ite1ns like discipline, code of ethics, and others mentioned in Narrative I. 
That time is set- that time is strictly for PD. 

Each week at a faculty meeting, data can be presented and disaggregated, updates to programs can be presented, 
business and industry leaders can present new ideas for integration of school and "real life," outside agencies such as 
econo1nic development corporations can bring details of community needs and contributions. These weekly 
meetings will serve as true, specific PD sessions. 

As SITA Charter School grows, common planning periods within disciplines will be available. As academics form 
and gro\v, teams of core area and CTE teachers can review the impact of instruction on students and can fine tune 
units or lessons. 

At the end of each grading period, a teacher \vork day will allo\v introspection \Vhich will lead to necessary changes 
or needed offerings in identified areas. 

The availability of on-line staff development tl1rough Teacher Builder al\o\vs teachers to individualize their staff 
development - during planning period, before or after school, or at home. 

During planning periods, the Dean of Instruction and the Principal can meet with teachers to monitor their progress 
on a personal gro\vlh plan that they will develop at the end of each year. This plan will be co1npleted by the 1nost 
successful teacher as \veil as the least successful after all data from the previous year has been studied. The teachers 
\Vil\ give reasons for areas of weakness and continue with remedies. They will also give rationale for successes 
found in their students. And they will develop an individual PD plan for the coming year. They and their appraisers 
will meet at least once each 1nonth to monitor activities undertaken, readings co1npleted, and paths to be taken. This 
is an exemplary PD initiative. 

STTA Charter School is the perfect place for on-going Professional Development. Teachers arc empowered to work 
collaboratively and individually to prepare them to be the best, most relevant role models for their students. 
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The governing body of a charter holder shall not delegate final authority to hear or decide employee grievances, 
citizen complaints, or parental concerns. See 19 TAC 100.1033 (13){c)(i) 

11. Number of Board Members: 

I sl - Family members who are 
II. Number of Board Members Domiciled in Texas: related within the third degree 

of consanguinity or third degree 
of affinity are prohibited from serving 

Ill. Number of Board Members with Prior Charter Experience: I 21 together on a charter school board. In 
addition, no family member within the 

IV. Do any current board members intend to apply for an employed position with 
third degree of consanguinity or third 
degree of affinity of any charter holder 

the charter? Yes D No l8J board member, charter school board 
If yes, briefly explain. member, or school officer shall receive 

compensation ;, ooy form from th• 
charter school, charter holder, or any 
management company that operates the 
charter school unless exempted by TEC 
12.1054 (a)(l). 

V. How often will the Superintendent report to the Board? Choose all that apply. 

I I Weekly D Bi-Weekly D Monthly [81 Quarterly D Annually D Other 

VI. How often will the Board review financial reporting data? Choose all that apply. 

Weekly D Bi-Weekly D Monthly 181 Quarterly D Annually D Other 

VII. The sponsoring entity is a current grantee/sub-grantee of a state and(or) federal grant. 

VIII. The sponsoring entity has been investigated for grant mismanagement within the past 5 years. 

This section has a required Attachment G4- Board Member Biographical Affidavit 
Form. 

NARRATIVE (1)- Describe the governance structure of the proposed school, 

including the primary roles of the governing board and how it will interact with the 

principal/head of school and any advisory bodies. 
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NARRATIVE (1) - Describe the governance structure of the proposed school, including the primary roles of the 
governing board and how it will interact with the principal/head of school and any advisory bodies. 

INSERT RESPONSE .• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

The governing board of the Manufacturing, Architecture, and Culinary Arts charter will be kno\vn as its Board of 
Trustees. The Board shall be responsible for approval and enforcement of all policies \Vhich meet state and federal 
guidelines. 
The Board is responsible for policies in the areas of: 
Charter Foundation: 
Geographic boundaries, educational philosophy, and accountability in the areas of: accreditation and perfonnance 
indicators, perfonnance reporting, investigations and sanctions, and compliance with federal accountability 
standards. 
Local Governance: 
Internal organization, ethics, code of conduct, behaviors or 1nisconduct \Vhich would render members ineligible to 
serve, conflict of interest disclosure, training and orientation, closed 1ncctings, nepotism laws and restrictions, sclf
evaluation, hiring of Superintendent, Superintendent evaluation. 
Business and Support Services: 
Revenues, investments, annual operating budget, purchasing and acquisition, school property disposal, contracted 
services, safety progra1n/risk management, insurance and annuities, facilities. 
Personnel: 
Employment requirements and restrictions, employee contracts, compensation plans, tennination of employment, 
employee rights and privileges, employee code of conduct, and perfonnance appraisal system. 
Instruction: 
School day structure, annual school year calendar, class sizes, instructional resources, curriculum develop1ncnt and 
design, special programs, academic achievement, promotion and retention, graduation requirements, personal 
graduation plans, grading procedures, grading/reporting of progress to parents, and academic guidance. 
Students: 
Admissions, transfers, co1npulsory attendance, student welfare, student records, students activities, student code of 
conduct, discipline policies and procedures, student activities, student rights and responsibilities. 
Community: 
Public infonnation, com1nunity engagement, parental involvement, business partnerships. 

Especially noteworthy arc the parameters of 19 TAC 100.1113 (a) (2) (d) on consanguinity: 
(D) No family members within the third degree of consanguinity or second degree of affinity shall serve on the 

charter holder or charter board; 
(E) No fa1nily in ember within the third degree of consanguinity or third degree of affinity of any charter holder 

board member, charter school board member, or superintendent shall receive compensation in any fonn from 
the charter school, the charter holder, or any management company that operates the charter school. 

As per 19 TAC 100.1113 (a)(2)(F) the charter school accepts and \Viii not delegate ultimate responsibility for the 
school, including academic perfonnancc and financial and operational viability, and is responsible for overseeing 
any management company providing 1nanagcmcnt services for the school. 
The Board will interact with the principal/head of the school and any advisory bodies in accordance with all 
provisions of TAC in that regard as well as Open Meeting Acts requirements, etc. Board 1nembership selection 
criteria will align with the school's mission and vision, will require that me1nbers live \Vithin state ofTexas and are 
available to attend meetings regularly, and meet criteria for service. Board members will be a cross-section ofthc 
com1nunity with strong commitments to the innovative approach of the STT A in the areas of manufacturing, 
architecture, and culinary arts as evidenced in their personal and professional lives, advisory boards they are a part 
of, and community-business-industry partnerships which they support and promote. 
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For a list of specific activities that make up each financial projection below, refer to the start-up tab located in the 
Financial Plan Workbook. Applicants should make sure that the projections below match any budgeted items in the 
workbook. 

I. What are the expected personnel costs for the start-up year zero? ol 

II. What are the expected contracted service costs for the start-up year zero? 45,0ool 

Ill. What are the expected school operation costs for the start-up year zero? I 53,0ool 

IV. What are the expected/oci/ity operation and maintenance costs for the start-up year zero? 2s,oool 

V. State the fiscal year end-date for the Sponsoring Entity. mm/dd 

VI. State the fiscal year end-date for the 

Charter. 
June 30 D 

August 31 (Zl 

NARRATIVE (1) - Describe the anticipated expenses that will be 
incurred during the budget start-up year zero, prior to the first day of serving 
students. 

Include any contingencies if funding is not as anticipated. 

NARRATIVE (2) - Discuss any sources of funding that will be utilized to meet 
budget start-up year zero expenses. 
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NARRATIVE (1) - Describe the anticipated expenses that \vill be incurred during the budget start-up year zero, 
prior to the first day of serving students. 

Including any contingencies if funding is not as anticipated. 

INSERT RESPONSE •• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Expenses 
The following is a breakdo\vn of anticipated expenses. 

Instructional Personnel Cost 
Contracted Services 

PEIMS Soft\varc 
Accounting Software 

School Operations 
Board Expense 
Classroom Materials 
SPED Supplies 
Textbooks 
General Supplies 
Equipment 
Phone 
Technology 

Facility Operations 
Insurance 
Building Lease 

- so 
-s 45,000 

- S25,000 
-S20,000 

- $ 53,000 
- S5,000 
-SI0,000 
- S2,000 
- S5,000 
- S5,000 
- S20,000 
-Sl,000 
- $5,000 

-s 25,000 
- $ 5,000 
-$20,000 

The projected revenue for the startup year is from TeachcrBuilder.Co1n. Attach1nent F2 contains a signed letter of 
commitment from the O\Vner ofTcacherBuilder.Co1n pledging to provide $200,000 and other in-kind resources. In 
addition to the cash, TeachcrBuilder.Com is pledging to provide in-kind services such as administrative personnel 
costs, office space use, internet use. Administrative personnel cost include the salary of the superintendent, chief 
operating officer, and director of operations. 

NARRATIVE (2) - Discuss any sources of funding that will be utilized to meet budget start-up year zero expenses. 

INSERT RESPONSE •. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The projected revenue for the startup year is from Teacl1erBui\der.Co1n. Attachment F2 contains a signed letter of 
commitment from the ownerofTcacherBuilder.Com pledging to provide $200,000 and other in-kind resources. In 
addition to the cash, TcacherBuilder.Com is pledging to provide in-kind services such as administrative personnel 
costs, office space use, internet use. Administrative personnel cost include the salary ofthe superintendent, chief 
operating officer, and director of operations. 
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The term "initial contract period" refers to the initial five-year period of time to which a charter is 
authorized to operate. The term "collected" refers to any transfer of property !monetary or otherwise] that 
was gifted to the applicant prior to submitting this application ex. Cash, check, delivered furniture etc. The 
term "firm commitment" refers to any donation [monetary or otherwise] that has been 
promised, but not yet transferred. The term "Anticipated" refers to any donation [monetary or otherwise] 
that has been calculated on the reasonable belief that a donation will transpire at some point in the future. 
The term "Contingent upon Charter" refers to a donation [monetary or otherwise] that has been promised 
but will not be transferred until the applicant is awarded a charter. 

I. What is the cumulative amount of donations COLLECTED? If any ... 

How many donors reflect this amount? 

II. What is the cumulative amount of donations received with a FIRM COMMITMENT? If any ... 

How many donors reflect this amount? 

Ill. What is the cumulative amount of all other donations ANTICIPATED? If any ... 

How many donors reflect this amount? 

ol 

ol 

ol 

ol 

ol 

ol 

IV. What is the cumulative amount of donations CONTINGENT UPON CHARTER? If any ... 

How many donors reflect this amount? 

200,oool 

21 

A child who is eligible for enrollment in a prekindergarten (PK) dass 
under Texas Education Code, 29.153, Free Prekindergarten for 
Certain Children, will only generate half-day attendance. 
Prekindergarten classes must operate on a half-day basis unless 
funding other than Foundation School Program (F5P) funding is used 
to offer a full-day PK program. 

NARRATIVE(l) - Explain the source of funds, property, or other resources 
expected to be available during the initial five-year charter contract period. 
Including banks, lending institutions, corporations, foundations, grants, etc. 

NARRATIVE (Z)- Detail plans for meeting financial needs if the anticipated 
revenues are not received or are lower than the estimated budget. 
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NARRA TIVE(l) - Explain the source of funds, property, or other resources expected to be available during the initial 
five-year charter contract period. Including banks, lending institutions, corporations, foundations, grants, etc. 

INSERT RESPONSE •• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Operating Cash Startup 
The projected revenue for the startup year is from TeaeherBuilder.Com. Attachment F2 contains a signed Jetter of 
commitment fro1n the owner ofTeacherBuilder.Com pledging to provide $200,000 and other in-kind resources. In 
addition to the cash, TcacherBuilder.Com is pledging to provide in-kind services such as administrative personnel 
costs, office space use, internet use. 

Years 0-5 
The following is as breakdo\vn of expected Revenue and Expenses for STT A. 
YearO 
Projected Donation 
Projected Expenses 

$ 200,000 
s 123,000 

Net Operating Inco1nc S 77,000 

Year 1 
Projected State Revenue 
Projected Federal Revenue 
Projected Expenses 

$ 2,329.450 
$ 100,000 
s 465,959 

Net Operating Income S 465,950 

Year2 
Projected State Revenue 
Projected Federal Revenue 
Projected Expenses 

s 5,054,907 
s 217,000 
$ 3,801,020 

Net Operating Income $1,470,887 

Year3 
Projected State Revenue 
Projected Federal Revenue 
Projected Expenses 

$6,419,732 
s 275,590 
s 5,105,035 

Net Operating lnco1ne S 1,590,287 

Ycar4 
Projected State Revenue 
Projected Federal Revenue 
Projected Expenses 

s 8,923,427 
s 383,070 
$ 6,953,316 

Net Operating Income S 2,353, 181 

Ycar5 
Projected State Revenue 
Projected Federal Revenue 
Projected Expenses 

s 9,726,536 
s 417,546 
$ 7,443,302 

Net Operating Income $ 2,700,780 
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NARRATIVE (2) - Detail plans for meeting financial needs if the anticipated revenues are not received or are lower 
than the esti1nated budget. 

INSERT RESPONSE .• THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

In the case that anticipated revenues are lower that expected. Student recruitment is the key in be able to meet the 
financial needs of a charter school. SIT A administration has designated the director of operations position to monitor 
enrollment, student attendance, and student recruitment. Administration will 1nonitor on a \Veekly basis; student 
enrollment, attendance, and recruit1nent. In the case student enrollment is not at expected levels then the chief 
operating officer will work with the director of operations to implement strategics to increase enrollment. Strategies 
include community walks, info sessions, setting up infonnation booths at local business over the weekend. 

In the case worst case scenario that after staff intervention anticipated revenues arc still lower than expected. 
TeacherBuilder.Co1n ownership has pledged to STTA in opening a line of credit at a banking institution. 
TeacherBuilder.Com \Viii provide all documentation needed by banking institution to support SITA. 
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I. Does the applicant plan to outsource services? Yes [8J NoD 

STOP 
ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that the Charter 
School will outsource services to a management company or other service 
provider. A management company refers to a person or entity, other than a 
charter holder, who provides for an Open-Enrollment Charter School. If you 
indicated "no" above, proceed to the next page. 

II. What area(s) of service will be outsourced? 
Check all that apply. 

Human Resources 

Food Services 

Transportation 

Janitorial and Grounds 

Other Special Education Services Beginning n Y car I 

Beginning in 

Beginning in 

Beginning in 

Beginning in 

Year 

Year 

Year 

Year 

10 20 30 •0 so 
1121 2 121 3121 418] s 181 

1181 218] 3181 •O so 
1181 2121 30 •0 so 

Ill. Does the applicant plan to negotiate service agreements with any organization(s) and/or individual(s) that will include any 
form of financial accounting, payroll, and/or tax accounting services? Yes D No [8J 

Beginning in Year 

IV. Briefly describe the fee structure of the Charter Management Organization 
(CMO) contract. NA 181 

NARRATIVE: Identify each provider and detail what their respective roles, 
duties, and qualifications will be. Indicate whether the applicant will adopt the 
provisions of TEC, Chapter 44 Subchapter B as the process for awarding a 
contract for the construction, repair, or renovation of a structure or other 
improvement or addition to real property in the charter application. 

Include discussion on costs, timelines, and the selection process of prospective 
vendors. 
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NARRATIVE: NARRATIVE: Identify each provider and detail what their respective roles, duties, and qualifications 
will be. Indicate \Vhether the applicant \Vill adopt the provisions ofTEC, Chapter 44 Subchapter Bas the process for 
awarding a contract for the construction, repair, or renovation of a structure or other improvement or addition to real 
property in the charter application. 

Include discussion on costs, timelines, and the selection process of prospective vendors. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

SITA will adopt the provisions ofTEC, Chapter 44 Subchapter B for process for awarding a contract for the 
construction, repair, or renovation of a structure or other improvement or addition to real property proposed in this 
application. 

GENERAL REQUIREMENTS FOR ALL OUTSOURCED SERVICES 
All employees must \Vear the coinpany's uniform and a picture ID badge at all tiincs while on duty. Provider company 
supervisors must also wear the company's externally identifiable logo and a name badge as well as report to the school 
office before interacting with their employees. The bid process will also use a rating scale for evaluating the 
employers' provision ofmarket~level salaries and benefits as well as equal~opportunity einploymcnt status. The SITA 
will comply with all federal, state, and local guidelines regarding bid specifications, advertising for bids, ti1nelines, 
procurement of services, contracts, breach of contract, etc. and will use the Region One list of providers or buy board 
with regards to outsourcing of services. The STT A charter chooses to work off of the Region One bid list because this 
provides a reliable source of data, many providers listed may be local and references, reputations and quality of service 
are easily checked and verified. All provider employees will meet federal and state guidelines regarding finger 
printing, criminal records, etc. and the provider will provide the charter all paperwork on employees. The provider 
1nust be bonded and references checked as part of the bid process. Board 1nembers are bound by consanguinity, 
conflict of interest, nepotism, gift giving, disclosure procedures, etc. as required by federal and state statutes. 

FOOD SERVICES 
STTA will outsource food services. The responsibility of the service provider will be to serve breakfast, lunch, and 
after-school tutorial/enrichment/co-curricular/extra-curricular snacks for every day that students are in attendance and 
on days (summer, Spring Break) when students are on campus engaged in tutorial or enrichment activities. The service 
provider \Viii also have box lunches for all field trips and any internships when students are off campus during the 
instructional day. All servings must meet FDAA standards for school lunches. The service provider will work with an 
advisory board comprised of I central office representative, I campus administrator, I ele1nentary and 1 secondary 
school student, and 2 parents. 

TRANSPORTATION 
STTA \Viii outsource transportation services. The provider must be capable of transporting students to and from 
school on ti1ne and in the shortest amount of time possible. It must have enough vehicles to transport only elementary 
students in some vehicles and only secondary students in others and simultaneously get them all to school on ti1ne and 
at the same time because the school day begins at 8:00 A.M. for all three levels ofstudcnts. In the afternoon, the 
provider must ensure that secondary students' route times are shorter so that they arrive home before elementary age 
siblings, thus providing the value-added element of parents having the reassurance of an extra level of child-care for 
young students as needed. The provider's fleet of buses 1nust include specially-equipped vehicles to 1neet the needs of 
any special education students in attendance as well as a fleet ofvans which can transport small groups of students to 
and from field experiences, internships, testing or certification sites, etc. The provider 1nust present evidence that it 
has a long and successful history of: 
I) keeping all vehicles up to code and regulations at all times, 
2) employing operators \Vho enjoy 1narket-level salaries and benefits, 
3) having a full and adequate staff of operators at all times as \Veil as a cadre of substitutes, 
4) ensuring that all operators are properly licensed, have excellent driving records, and have been trained in soft skills 
as well as driving licenses for all types of vehicles. 
All of these qualifications will be included in the bid specifications. 

JANITORIAL AND GROUNDS 
The SITA Charter will outsource janitorial and grounds services. All buildings within the complex 1nust be cleaned 
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a1 y: t 1s inc u es c assrooms, inc art rooms, science a s, p ys1ca e ucat1on an at et1c u1 1ngs, etc. A rest 
rooms are to be cleaned a minimum of 4 ti1nes daily during hours of high occupancy and again at the end of the day 
\vhen the co1nplex is empty. The outsourcing company will provide all equipment, cleaning 1naterials, protective 
clothing, and paper products necessary for high-quality maintenance. Equipment must be in good running condition at 
all times and meet industry standard regulations. The bid specifications will include other details such as how often, 
how, and when facilities will be deep-cleaned. They will also provide in-depth detail regarding the exterior care of all 
grounds, including plants, path\vays, athletic fields, conversation areas, schedules for power-\vashing, painting, and/or 
floor, parking lot 1naintenance and repair. A contractor 1nust have an outstanding record ofbeing able to keep 
buildings and grounds in immaculate condition and must be able to demonstrate fidelity to the highest standards by 
agreeing to unannounced visits from administration to other complexes (with the complex o\vner's pennission) of 
similar size and environ1nental uniqueness for the purpose of evaluating ability to perform. This requiretnent will be 
\Vritten into the bid specifications. 

SPECIAL SER VICES 
STTA will have a Shared Services Agreement with the San Antonio Special Progra1ns Co-Op for special education 
services needs in the areas of diagnostician services and evaluations. Orthopedic, speech, and physical therapy will 
also be provided through the consortium. STTA \Viii \vork through the consortium to provide services to any autistic, 
blind, physically handicapped, deaf, other hearing impaired, multiple disability, e1notionally disturbed, other health 
impaired, traumatic brain injury, and/or visually impaired student as well as 3-5 years olds in need of services. 

OUTSOURCE T!MEL!NES FOR BlD/AWARD/ETC. COSTS 
Food Services Projected award date January 2018 $25,000 

Transportation Projected award date January 2018 $30,000 

Janitorial & Grounds Projected a\vard date January 2018 $15,000 

Special Education Services Projected award date January 2018 $190,000 
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I. ls the applicant an Out-of-State organization? Yes D No 181 

STOP 
ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that the applicant is an 
Out-of-State organization. If you indicated "no" above, you are done with the narrative 
portion of this application. 

II. List all other states in which the applicant current~y operates, or has in the past operated a Charter School(s). 
Include the years each school was opened. 

NA 

111. Number of schools currently serving the following grades outside the State of Texas. 

Elementary School Middle School High Schoo! 

IV. All other states in which the applicant plans to apply and(or) begin serving students within the next five years. 
Include all proposed year(s) of opening. 

NA 

V. Applicant currently has a pending charter school application in 
another states. Yes D No D 
If yes, list all states 

NA 

NARRATIVE (1) - Provide an overview for the out-of-state organizations' overall 

strategic vision, desired impact goals, five-year growth plan, and rationale for 

developing a charter school in Texas. 

NARRATIVE (2)- Discuss all currently targeted markets/communities and criteria 

for selecting them. Including projected enrollments. 

NARRATIVE (3) - Discuss the challenges associated with operating a charter in 

Texas compared to operating in the current state(s) of operation. 
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I. Identify the out-of-state organization's leadership team and their specific roles and responsibilities. Input answer here or 
applicant may click the button at the bottom of the page for o larger writing space. Do not write in both. 

NA 

L[1_1._T_o_t•_'_"_"_m~b-•c_o_1_s_u~p~p-o_rt~S'_"'~''_'_'~~~~~~~~~~'========::::'..ll I ~ 
NARRATIVE (1) - Discuss all shared or centralized support services, including all 

associated costs, that the out-of-state organization will provide to the school in 

Texas. 

NARRATIVE {2) - Explain how the relationship between the governing board 

and the school administration will be managed. 

NOTE - The governing body of an Open-Enrollment Charter School 
accepts ultimate responsibility for the school- including the school's 
academic performance, financial, and operational viability. 
The governing board may not delegate this responsibility and is also 
responsible for (a) overseeing any management company that actively provides 
management-services for the school; and (b} holding the 
management company accountable for the school's performance. 
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The term "support services" refers to any 
service that will be provided by the out-of
state organization for the purposes of 
assisting the proposed charter school 
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Tho Texas Education Agency will "'o tho information ;, this section to assess tho (1) academic, - (2) organizational, and (3) financial performance records of the organization and its charter schools. The Agency 
reseNes the right to select ' subset of schools '°' which tho applicant will bo required to 
provide additional performance information. Including academic proficiency data, growth data, recent renewal 
evaluations, site reports, and independent financial audit reports. 

I. Applicant's national charter school portfolio contains at least one school that was previously approved by any 
charter authorizer, but failed to open or did not open on-time. 

If yes, provide reasons for the failure or delay. 

NA 

This section has a required Attachment 051 Charter School Performance Data. 

NARRATIVE: If the out-of-state organization's national charter school portfolio 
contains at !east one school that contained performance deficiencies or 
compliance violations that have led to formal authorizer intervention within the 
last five years !including shortened or conditional renewals}, provide an 
explanation and how such deficiencies or violations were resolved. 
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* 

GENERATION TWENTY-TWO 

Open-Enrollment 

·CHARTER APPLICATION 
FOR SCHOOLS TO OPEN SCHOOL YEAR 2018-19 

Attachments Section 



Provide the following: 

The Proof of Attendance documentation received at the conclusion of the Applicant 
Information Session attended in September. Applicants who attended both sessions 
need only submit one document. 

TEA hosted identical Applicant Information Sessions on September 13 and 19, 2016, 

of which applicants were required to attend one. Each session provided details about 

applying for and holding a charter in the state of Texas, the contents of the RFA 
documents, the application preparation guidelines and submission requirements for 

both electronic and hard copy application documents. Attendees received a Proof of 

Attendance document at the conclusion of each session. 

For an application to be deemed complete, at least one member of the governing 

board of the sponsoring entity requesting the charter must have attended one of 

the sessions. It was recommended that the person(s) with primary responsibility 

for preparing and submitting the application also attend one of these required 

information sessions. 
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Texas Education Agency 
Division of Charter School Administration 

Generation Twenty-Two Applicant Information Session Registration Form 

This form should be saved locally and must be completed using Adobe Acrobat. Preview Mode, the 
default program for working with PDF files on a Mac, will not work correctly. The completed form 
should be submitted as an attachment to charterapplication@tea.texas.gov prior to attending the 
applicant information session. 

Attendance by one governing board member of the sponsoring entity is required. Proof of attendance 
will be provided to attendees for inclusion as attachment Al in the submitted application. 

Each session will provide details about applying for and holdlng a charter in the state of Texas, the 
contents of the RFA, the application preparation guidelines and submission requirements for both 
electronic and hard copy application documents. 

Paper copies of the RFA will NOT be made available. 

Proposed Charter School Name: ='=o="'=h~T~'~'="~T~'='=d=•~A="=d~•~m~y'---------------

Sponsoring Entity Name as reflected on the 501(c}(3): cC~h="~"='~;'~"='=o="="d=a~t~;o=n~---------

Application Contact Name: ,o~'~· ~N~o'::.o:''~"~'='~d•::_ __________________ _ 

Title/Role: Board Member 

Email:  Phoile: 956-457·8041 

Board Member Attending: 

Board Member Attending: 

Date of Session: , 2016, 9:00 a.m. - 1:00 p.m. 

[gJ Monday, September 19, 2016, 9:00 am. -1:00 p.m. 

Submit the completed form at least.24 hours prior to the session ind teated above to 
charterapplication@tea.texas.gov. 

If you have any questions about the sessions or registration, please contact John Garland at 
512-463-3533 or ]ohn.garloind@tea.texas.gov. 
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Provide the following: 

The actual posting as printed in the newspaper along with the header of the page 
printed at the top of the newsprint stating the name of the paper and date 
published. 

Each notice shall include: 
• the proposed school/campus name; 
• the sponsoring entity name; 
• date, time, and place of meeting; and 
• the names of all sponsoring entity-board members. 

Applicants must hold a public meeting in the proposed charter school campus' 
geographic area to publicly discuss the application for the charter school. This meeting 
must take place no earlier than 18 months before the charter application due date. Any 
person may be present at and participate in the meeting. 

The applicant shall publish a notice of the meeting in a newspaper of general distribu

tion in the geographic area proposed for the school. 
• Any application that only provides evidence of notices from circular 

publications offered for free {such as neighborhood-specific flyers, including 
but not limited to, the GreenSheet) will be deemed ineligible as these 
publications are considered newspapers of deminimus distribution. 

• Any application that only provides evidence of publication in electronic 
media will be deemed ineligible. 
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CharBrian Foundation Inc. presents a 
' .. · 

Publlc M~eting 
. ' ", ,., __ - - '. ·--- . 

On a proposed open enrollment charter school 
South Texas Trade Academy (STTA) 

Monday, November 14, 2016 
6:30 .- 7:30 p.rri. 

La Quinta Inn and Suites 
7007 E.:Expfessway 83 

Mercedes;tx 78570 
,.:·. 

.. This is an opportilnity for the public to learn more 
;: .abqutiJ.· prop$s'ed··t>J)enefitoi\)n'.erit'charter .school; 
: So\.ith fexasTradeAcatlewy'($"T'fA). , ·· .. ·· · 
} . - . ·--. , .. _ . . . - . 

- -... _._-,'. -.. ·. ,;·,;_ .. ·: ._;,., -

,_.. .,, __ , ' . 
' . . ... :: . ,.- -, - ' ;. 

Cal\{956)'501-5073 for moreiti,formation ... ·-··· - . ' ' " 

·:·:· 

.:·-·spoD.~briTI:i·bo'al:d mem befS for Char Bri3n · Irtc;··wiir·be jn. attendance. 
-.. ' - . ' ;- - . ' 



i. 

~l \ 

·: S!lnday, November )3,'2015. 
. . . 

ieSearcli. 
.. -~ '~geCOrii:>misls, 
;, "·''~ ..• :~-~"1:<;-:<;,' ·-_ . - . 

,_ . ·,.., -::::~-~·f;;~;::,: ·;:::;;I::":'.~'.'',f::fi,~l~t:Y-·-"'':· .. ·,.,.-_~ .. ,0~~c-:'.-:> ::·~,·:: -- ., ~-;-~-_-:+~~;~j·k~!ti{~t~t~~~;:-: 

\Charl3rian Foun<:f~tiorrlnc. pr~~~f,ttS''a/;'~' 
··•., '. -..... · .. , ... ,, ·:- ·:. ,,,._.,. 

•,: .. 
Ona proposed open enrollment chat¥r school 

SouthTexasTradeAc;:idemy(S'.tJ;A). · . . .. 

_,.,_,_ ·: ... ,. 
·-: ... ,,•: 

,· M:ondj:\y;.:N qyeml?;erl4;2.01(5 .. 
· 6:31)J1::30 p,m.;: .. ·· ·.·· ·· 

: . ...' " .. -~' 

ta Ql.linta Inn,~~J;Sti,~~¢~•.•· 
7007E.Exprti~~wky83'' · 

Mercedes, Tx 78570 · ··. 

· Tl!is is an opportunity for the public to 1earn. more 
,abouta.proposed~pen .. enrollnient charter. school; 
South Texas Tracie A.~ad.\;JVY.{S'IJAJ· ••• -. , ~ 

.. .valleystar.com*A9 

. ;,·-~,·-- __ ·Learn iita:1 
. J::f-_;,:;_:<SOuth. TeX:as He 
' .•.. .-.,-_... - -



From: lrichards@va\leystar.com # 
Subject: Re: Valley Morning Star 

Date: November4, 2016 at 10:07 AM 
Ta: Jaime Lopez jlopez@teacherbuilder.net 

Thank you. Attached is a copy of payment receipt. 
Have a great weekend. 
luise 

-----Original Message-----
From: "Jaime Lopez" <jlopez@teacherbuilder.net> 
Sent: Thursday, November 3, 2016 7:07pm 
To: "lrichards@valleystar.com" <lrichards@valleystar.com> 
Subject: Re: Valley Morning Star 

This proof is approved. Thanks. 

Sent from my iPhone 

On Nov 3, 2016, at 4:53 PM, "lrichards@valleystar:com" <lrichards@valleY.star.com> wrote: 

Attached is the Public Meeting Notice proof for your review / approval. 

As discussed, the total cost for four publications will be $1,867.32. Upon 
approval of this ad, I will process payment by credit card. 

Please advise if approved. 

We thank you for the business and have a great evening. 

Luise 

Legal Notices 
lrichards@valleystar.com 
956-430-6296 
<Star-Logo-Email-Sig.JPG> 

<Star-Logo---Email-Sig.JPG> 

<30024112-Teacher Bullder-Meeting.pdf> 

-·- 1'1\AnSM!TION REOOIU> -
TH!. VAUJ!:'.j' HORNWG $1'.M. 
1310 s. CCHK!.RC£ 
lf.AALUIGSM, 1'X 78~~0 
Unit~ St4tes 
WM. 'f'K!.HO»ITOtt.COH 

$ l,8~'1.32 USO 

• 



"""'""""" Cllr.tll'tUIE. 
PJti'Ull.llC& f 

"""""'· . flWIS. Rei'. 

 
ot llov 16 10J00:08 
002 065676-9 14 
000.C~ 

-4:001968' lr 

CD:<11'10lder ,..£1£ ~v aboYe DQLll\t ti>' 
(lard i•fl:l•r pa·s~nt tc enrdnol~r 
44~nt • . _,, _____ .. ____ ., 

ll/4'2016 10:00 AM 



11114116 8:45 PM 

(~ 
LAQ.!JINTA 

La Quinta Inn & Suites Mercedes 

7007 E. Expressway 83 

Mercedes, TX 78570 
956-565-0505 INNS & SUITES 

LOPEZ, JAIME 
721 LAKEWAY DRIVE 

PllOGRESO, TX 78579 
Company: L 

Trans# 
541540 

541541 
541542 

Signature: 

Date 
11/14/2016 

1111412016 
JJ/!4/2Ql6 

Description· 

MTG RM RENT 

TAX-OCCUPANCY-STATE 
CC PMT- VISA ... 1512 

TIIANKYOU 

Charges 

$100.00 
$6.00 

$0.oO 

WE APPRECIATE YOUR BUSINESS 

NiteVision 2014 R1 SP1 

Folio#: 6129141238 
Room: MRI 

Arrival: 11/14/16 
Deparhl.re: 11/14/16 

Returns Club No: 
Voucher/Ship/PO: 

Payments Balance 

$0.00 $100.00 
$0.00 $106.oo 

$106.00 $0.00 
Balance: $0.00 



Provide the following: 

Certified mail receipt cards showing the dates the Statement of Impact forms and 
Application Coversheets were received by the superintendent of each traditional 
district from which the proposed school intends to draw students. ln the absence of 
signed certified mail return receipt cards, the certified mail receipt showing each 
school district, fees paid, and the date mailed will be accepted. 

Mailing address must include the name of the school district to which the information 
was sent. 

Applicants shall send a Statement of Impact Form (found at, http:ljtea.texas.gov/ 
charterapp.aspx) and Application Coversheet to the superintendent of each traditional 
district from which the proposed school intends to draw students. The Statement of 
Impact Form is the formal opportunity for superintendents of traditional districts to 
document any adverse impact the proposed school might have. While applicants are 
required to distribute these documents, they are not responsible for ensuring that 
superintendents return the Statement of Impact Forms to the TEA. 

Additionally, applicants must also send a Statement of Impact Form and Application 
Coversheet to: 
• the President of the Board of Trustees of each traditional district from which the 

proposed school intends to draw students, 
• each member of the Texas legislature that represents the geographic area to be 

served by the proposed school, and 
• the State Board of Education member that represents the geographic area to be 

served by the proposed school. 

See Texas Education Code {TEC) §12.1101. 
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U.S. Postal Service · 
CERTIFIED MAIL'.-' RECEIPT 
Do111est1c f;/,1il Only 

Dr. Richard Rivera 
P .0. ·Box 127 /920 Hwy. 107 
Edcouch, Texas 78538-0127 

=i ";J 
U.S. Postal Service 
CERTIFIED MAIL· RECEIPT 
Do1nest1c r.J,u/ Only § ~~~· iii_ii!iiiiiij;iiiiiiii 

m ~<iiiO .... ~F_,F._·.._,1 C~I A~Lc...._!OUuS~E--1 

~ ~o""""'""•"""'"-""""=-=•"'•"'.,.=~=..,J.'""'·, ~.;;~\iiili:;~;.- ~ . 
~ Fllbnflto8'>t~ • -~ , -

o a ..... ~~ • :r~· c Oc.tlllodMll~°""'"' • . -' 

c 0
--- • llOV 1 siit "'.,, : OMlll.--.nRoltloled o.1very * N 

l;:I Postage c. 
" ~ii...""''""" . " ~.· __ / 
n &llll'n. Dr. Filomena Leo 
~ ~_,...,.,.. _ _; 
'.'-- -.......... ,.,.... ....... , 
~ .. ~. 

P.O. Box 266/319 West 4th Street 
Weslaco, Texas 78596-0266 

U.S. Postal Service· 
CERTIFIED MAIL" RECEIPT 
Do111est1c f'.la1/ Only 

1i 11io ............. ,_,.. ....... _ ........... ...,;;;~;;;;..,;;;;;-I =""'"'-
' 0ReUnRoc:eli>t°""""""' * 
J OMwn~~ * 
l Oo.1111oc1,....-......~ t 
;J 0MAl8l;nllln~ • 
? C]AIUl61gnobn~Deh!ly$ ,_ 
1··~ """'"'"""""""~~~\-''cl 
' '"(111:, _ __.. 

.··~ 
MaAi Mr. Fernando Castillo 

116 North loth Street 
Donna, Texas 785637-0116 

U.S. Postal Service 
CERTIFIED MAIL0 RECEIPT 
Do1nes/1c f1ln1/ Only 

Mr. Raymundo Villarreal Jr. 
P.O. Box 1159/203 E Oleander Ave 

La Feria, Texas 78559 

U.S. Postal Service' 
CERTIFIED MAIL0 RECEIPT 
Oo111cs/1c f l.11/ Only 

Mr. Johnny Pineda 
One Bearkat Bly-d. 

Raymondville; Texas 78580-3351 

Cl-ru ----- ·--- --- . ·-· ..,~ ...... -.... 

-.... 
Dr. Daniel Trevii'io 

P 0 Box 419/206 East 6th street 
. . 0419 
Mercedes, Texas 78570-



;-

U.S. Postal Service 
CERTIFIED MAILu RECEIPT 
Do111est1c fclail Only 

U.S. Postal Service 
CERTIFIED MAILu RECEIPT 
Do1nes/1c f./a1/ On/1' 

Or. Jose A. Cervantes 
P.O. Box 9/500 East 9th Street 

La Villa, Texas 78562-0009 

U.S. Postal Service 
CERTIFIED MAIL:' RECEIPT 
Oo1nest1c [1/,111 Only 

f:l>ldlbar, __ _ 

o-~t-b>ll'h • 
' ,.q 0ReUnflecolpl~ • ;5 o~u.1~~ • 
o a-av-~ • 

OA<Ut__..ANlrtcMd~t "-"' . ~ """"""=-""=----' 

' 1~ 
I• 

. . 

or. Adrian Vega 
240 North Crockett 

San Benito, Texas 78586-0195 -. 

U.S. Postal Service 
CERTIFIED MAIL:) RECEIPT 
Don1cs11c f'1a1/ Only 

Mr. Martin Cuellar 
P.O. Box 610/South FM 1015 
Progreso, Texas 78579-0613 

U.S. Postal Service 
CERTIFIED MAIL:) RECEIPT 
Do111est11; f/<11/ Only 

U1 """" .... Mr. Eduardo Infante 
Drawer 220/Simon Gomez Street 

Lyford, Texas 78569-0220 
CJ 
I'-

.. 

U.S. Postal Service· 
CERTIFIED MAIL" RECEIPT 
Don1est1c f1/a1/ Only 

Dr. Jose A. Gonzalez 
2000 North 23rd Street 

McAllen, Texas 78501-2000 



U.S. Postal Service 
CERTIFIED MAIL0 RECEIPT 
Don1est1c f1la1/ Only 

"' '"""" .-'I 
Cl 
!'-

Dr. Daniel King 
P.O. Box 769" 

Pharr, Texas 78577 

U.S. Postal Service 
CERTIFIED MAil:' RECEIPT 
Oo111os/1c f:l<lll Only 

CJ P08la(l9 ~j/ ru ~s~_,._/ 
:'.l lfoo""""""'=~-----"......___.- . . . 

Dr. Arturo Cavazos 
407 N. 77 Sunshine Strip 

Harlingen, Texas 78550-1409 

U.S. Postal Service' 
CERTIFIED MAIL' RECEIPT 
Do111est1c r11n1! Only 

Ms. Sara Alva~ado 
P.O. Box 57/6160 East Stieet 

Lasara, Texas 78561-0057 

Dr. Marla Guerra 
100 Med High Drive 

Mercedes, Texas 78570 

U.S. Postal Service 
CERTIFIED MAILi RECEIPT 
Oo1nest1c fd,11/ Only 

U.S. Postal Service 
CERTIFIED MAILu RECEIPT 
oon1est1c r.1a1/ Only 

Ms. Olivia Almanza 
25149 1st. Street 

Monte Alto, Texas 78538 



Provide the following: 

State the proposed school's primary attendance boundary by providing an alphabetical 
list of the traditional school districts from which the proposed charter school will 
accept students. If the charter school will accept students from only a portion of a 
school district or districts, state exactly what the boundary will be. Do not list the 
charter schools located within the designated geographic boundary. 

If the proposed charter school will have a secondary attendance boundary in 
accordance with 19 Texas Administrative Code (TAC), §100.1207(f) (e.g., it will admit 
students who reside outside of the primary geographic boundary just described), once 
all eligible applicants who reside within the primary geographic boundary have 
submitted a timely application and have been enrolled, the school may accept students 
from the secondary boundary if it hereby adopts a transfer policy. If the charter elects 
to have a transfer policy, list the school districts from which the proposed charter 
school will establish it secondary boundary. Do not list the charter schools located 
within the designated geographic boundary. 
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ATTACHMENT A4 

The South Texas Trade Academy (STT A) will accept students from the following traditional 
school districts: 

• LaFeriaISD 
• Mercedes !SD 
• Weslaco !SD 

The secondary attendance zone for STfA (in accordance with 19 Texas Administrative Code, 
100.1207 [fl) will include the following traditional school districts: 

Brownsville ISD 
Edcouch Elsa !SD 
Harlingen CISD 
LaFerialSD 
La Villa!SD 
Los Fresnos CISD 
McAllenlSD 
Mercedes !SD 
Monte Alto !SD 
Progreso !SD 
San Benito CISD 
Santa Maria !SD 



Provide the following: 

State the teacher to student ratio to be maintained. lf different grades will have 
different ratios, so state and provide the information per each grade. 
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STTA 

ATTACHMENT AS 

Teacher-Student 

Ratio 

Grades PreK-4: 22: 1 

Grades 5-12: 25: 1 
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Provide the following: 

Using the template provided at http:Utea.texas.gov/charterapp.aspx. provide a sample 
scope and sequence for one foundation course for each division of grade levels, or 
portion thereof, the applicant proposes to serve: grades K-5, grades 6-8, and/or grades 
9-12. lf proposing to serve grades K-5, the applicant shall submit a sample scope and 
sequence for a third grade foundation subject. If proposing a grade 6-8 program, the 
applicant shall submit a sample scope and sequence from a foundation subject in grade 

seven or eight. A proposal to serve grades 9-12 shall include a sample scope and 
sequence from a ninth or tenth grade foundation course. The scope and sequence shall 
identify course outcomes and how they align to the Texas Essential Knowledge and 
Skills (TEKS). It should also provide three (3) sample lessons, which reference the TEKS 
they are aligned with. It is not necessary to submit a complete curriculum or TEKS 
alignment for all subjects and grades that the proposed charter will serve. 

Based on the grade offerings proposed, the applicants could be required to submit one, 
two, or three separate scope and sequence documents in response to this attachment. 
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GE NT\\'f"T\' 22 T\\'<) 

Charter Name: jsouth Texas Trade Academy {STTA) f 

CURRICULUM 
SCOPE & SEQUENCE 

"~ Subject/CourseTitle: !Mathematics 1-----------
Grade Level: 3 Unit Planning Template 

Prepared By: I Mary Jo Adams I T 
Student Expedatlons/learnlng Outcomes 
Describe what the student should beabfe to know and 
do by the end of the unit 

Necessary Knowledge & Skills 
Detail the foundation knowledge & skills required for this 
unit Indicate how knowledge and ski/I gaps wifl be 
assessed and addressed; describe how prior knowledge 
will be activated through lessons and activities, as 
appropriate. 

Guiding Questions 
include open-ended, succinct, challenging questions that 
will guide development of this unit. 

Texas Essential Knowledge & Skills Allignment 

By the end of the unit the student will know that the distance around a figure is its perimeter and that to find the 
perimeter of a polygon we add the lengths and sides. By the end of the unltthe student Will be able to determine 
the perimeter of a polygon or a missing length when given perimeter and remaining side lengths in problems. 

The foundation knowledge & skills required for this unit include: TEKS; 3.1A: applying mathematics to problems · 
arising in everyday life, society and the workplace, 3.1 B: using a problem-solving model that Incorporates 
analyzing given information, formulating a plan or strategy, determining a solution, justifying the solution, ,and 
evaluating the problem-solving process, and the reasonableness of the solution, 3. lC: selecting tools, Including 
real objects, manipulatives, paper and pencil, and technology as appropriate, to solve problems, 3.1 D: 
communicating mathematical ideas, reasoning, and their implications using multiple representations, including 
symbols, diagrams, graphs, and language as appropriate, 31 .E: creating and using representations to organize, 
record, and communicate mathematical ideas, 3.1 F: analyzing mathematical relationships to connect and 
communicate mathematical Ideas, and 3. 1 G: displaying, explalning, and justifying mathematical ideas and 
arguments using precise mathematical language in written or oral communication. Gaps will be addressed by 
beginning each lesson with a review of measuring, common shapes, and standard units, using manipulatives, 
word cards, and shapes formed by tape on the board, floor, or using·groups of students to form squares, 
rectangles, triangles, etc. Prior knowledge will be activated through lessons and activities such as {1) using tape 
to create large rectangle on the floor, having students walk around it as they chant together with the teacher: 
"We are walking around the rectangle. The perimeter Is the distance around the perimeter." {2) using grid paper 
draw irregular shapes and have students trace the shape in the air, while saying the same as above. TI er II and 
Tier Ill instructional supports will be provided. 

1) Why do we need to find the perimeter of a shape? 
2) How do we find the perimeter of a rectangle, square, equilateral triangle, trapezoid, or any irregularly shaped 
polygon? 
3) What would your dad need to decide before he builds an outside doghouse for your new pet cocker spaniel? 
4) Two sides of a trapezoid are 25 meters long. The 3rd side is 40 meters and the 4th side is half the length of the 
largest side. What is the perimeter? 
5) If you wanted to know how far you. walked if you walked around your city block, would you be measuring the 
area or the perimeter? 
6) If your mom wants to know what size table cloth she needs for her new dining room table, will she start by 
finding the perimeter or the area of the table? 

TEKS Math Griide 3: Student Expectations. 3.1A: Apply mathematics to problems arising in everyday life, society, 

·--- .... -----· ------ ··-···-·····-·-··· .. ····· ·····---·-· ··-· ····----- ---·-- ............... -·-·····--·-··-- .. ····--- ------··------------·· 
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Indicate the TEKS subject/course (e.g., Math, Grade 3 or 
English II) and Student Expectations should be provided 
and cited with the appropriate number, letter, 
Romanette, as applicable. 

Materials & Resources 
Identify the materials and resources that will be required 
forth is unit. Indicate who will be providing them. 

Review 
/fa unit review wl/f be provided, please describe the 
formate and nature of the review. 

Next Steps 
identify how you will ensure the continuous and 
cumfative growth of the scope of the curriculum and of 
the students who wilf participate in your curriculum 

an ... ., e wor11:piace . .:i • • ..,: vse a proI.>iem-so1v1ng mouei t•iaL incorporates ana1yz1ng given iniormat1on, 
formulating a plan or strategy, determining a solution, justifying the solution, and evaluating the problem-
solving process and the reasonableness of the solution. 3.1 C: Select tools, including real objects, manipulatives, 
paper and pencl~ and technology as appropriate, and techniques, Including mental math, estimation, and 
number sense as appropriate, to solve problems. 3.1D: Communicate mathematical ideas, reasoning, and their 
implications using multiple representations, including symbols, diagrams, graphs, and language as appropriate. 
3.1 E: Create and use representations to organize, record, and communicate mathematical ideas. 3.1 F: Analyze 
mathematical relationships to connect and communicate mathematical ideas. 3.1 G: Display, explain, and justify 
mathematical ideas and arguments using precise mathematical language in written or oral communication. 3.3C: 
Explain that the unit fraction 1/b represents the quantity formed by one art of a whole that has been partitioned 
into b equal parts where bis a non-zero whole number. 3.4E: Represent multiplication facts by using a variety of 
approaches such as repeated addition, equal-sized groups, array, area models, equal jumps on a number line, and 
skip counting. 3.4K: Solve one-step and two-step problems involving multiplication and division within 100 
using strategies based on objects, pictorial models, including arrays, area models, and equal groups, properties of 
operations, or recall of facts. 3.6C: Determine the area of rectangles with whole number side lengths In problems 
using multiplication related to the number of rows times the number of unit squares Jn each row. 3.6D: 
Decompose composite figures formed by rectangles into non-overlapping rectangles to determine the area of 
the original figure using the additive property of area. 3.6E: Decompose two congruent two dimensional figures 
into parts with equal areas and express the area of each part as a unit fraction of the whole and recognize that 
equal shares of Identical wholes need not have the same shape. 3.78: Determine the perimeter of a polygon or a 
missing length when given perimeter and remaining side lengths in problems. 

Scott Foresman-Addison Wesley enVislon MATH Texas Edition teacher's manual, student book, digital resources 
and on~line assessments at Pearson Texas.com. are the core resources needed to teach this unit. Additionally, a 
wide variety of consumable materJals such as but not limited to: tape, construction paper, grid paper, scissors, 
measuring instruments (inches and centimeters), paper clips and a recording chart (chart paper) will be needed. 

A unit review will be provided. Working in groups of 2 students will represent on a grid, 3 flat surfaces 
(rectangular box, a design made with square tiles, and a large picture of a cone shaped party hat. Cooperative 
groups wlll be required to find the perimeter of each in 3 units of measure: (a) paper clips, (b) inches, and (c) 
centimeters. Each group will record its findings on a chart previously prepared by the teacher. 

Students will experience continuous and cumulative growth of the scope of the curriculum as they mature 
mathematically. Next steps in the scope and sequence of grade 3 geometry and measurement include area of 
squares and rectangles, area and the distributive property, area of irregular shapes, and equal areas and fractions. 
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GE NT\\'E'CTY 22 TWO CURRICULUM 
SCOPE & SEQUENCE 

. ~~ 
Subject/Course Title: jMathematlcs I ~ 
Charter Name: I south Texas Trade Academy {SITA) I 

Example. 

Grade level: 3 Lesson Planning Template 

Prepared By: IMa.y Jo Adam• I -.... -
Instructional Strategies- Describe the Instructional Strategies for three (3) lessons, that would immerse students in Innovative learning opportunities 
while also clearly providing students with opportunities to engage in the Texas Essential Knowledge and Skills (TEKS) standards. 

Student Activities- Describe the Student Activities for reach lesson. Clearly indicate how the activities relate to the TEKS, how formative assessments will 
be made, and how the activities can be tiered or differentiated to accommodate different learning abilities. 

Student Assessments- Describe the summative assessment(s) that will be used to allow students to demonstrate mastery of the Identified standards and 
outcomes. 

Background Knowledge: Using the activity described above, have students tell each other, as they stand on the perimeter of 
the taped rectangle on the floor, what perimeter is and why they need to know how to measure perimeter. Review 
vocabulary words such as square, rectangle, octagon, parallelogram, trapezoid polygon, by either drawing them on the 
board or using cardboard cut-outs. For each shape, ask individual students how many sides they have, unique characteristics 
of each, how each is different from the other, and have them draw them in the air as they describe them. Use the 
questioning strategy: (a) ask the question, (b) provide 1-3 seconds of wait time, {3) call on an individual student for an 
answer. Be sure to call on students whether or not they have their hands raised. Use popslcle sticks with students names on, 
pull out one, call on that student, and set the popsicle stick aside. Continue th ls process throughout the entire lesson. When 

LESSON ONE (1 )- instructional Strategies all popslcle sticks are out of the container, replace them in the container and continue the strategy to ensure that all students 
get to answer questions equally through the session. 
Guided Practice: Ask students how to formulate a plan to use side lengths to determine the total distance around a 
rectangular garden. Draw one on the chalkboard or direct students to page. 701 of their textbooks. Discuss perimeter with 
them and have them share the definition in their own words with their neighbors. Build understanding by asking questions 
such as: "What do you need to find? What is the mathematical term? What information do you have?" Give hints as needed. 
Have students share and discuss the solutions and then have them generalize and summarize the main concepts: "the 
dis.tance around a figure is its perimeter. Perimeter is measured in units of length, such as feet, etc. The perimeter of a 
polygon, or a closed figure with straight sides can be found by adding the length of its sides." etc. 

Guided Practice: Distribute grid paper and have students each draw 1 rectangle, 1 square, and 1 trapezoid on their papers. 
Have them find the perimeter of each and record these on a separate piece of paper. Then have them exchange papers with 
the closest classmate and have them find the perimeter of each of the figures on their classmate's grids. When finished, have 
the partners discuss their findings. Call on various groups and ascertain whether or not they got the same perimeter 
findings. If not, ask why? What could have caused variations in the findings and how those could be rectified. Students may 
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LESSON ONE (l)·StudentActivities 

LESSON ONE (1)· Student Assessments 

LESSON TWO (2)- instructional Strategtes 

LESSON TWO (2)· Student Activities 

.. 

.. 

count unit segments incorrectly. they may skip a segment or end the count incorrectly. As needed, provide hints such as 
numbering each unit segment as they count It Use this strategy with at least 2-3 more figures as found on pages 702-703 of 
the student's textbook. Stress accuracy of measurement and check to see if students have indeed been more successful in 
accurately measuring the perimeters. 
Independent Practice: Have students find the perimeters of the sticker and patio on page 704 of the student text. Tell them 
'they will have only 7 minutes to complete the task. At the end of the allocated time discuss students answers With them by 
asking guiding questions and avoiding doing any of the explanations. When a student falls to provide the unit of measure 
{feet, inches, yard) in his/her answer, ask what is missing from the response. Challenge students to extend their thinking by 
solving problems 14 & 15 of page 704. After they have completed the tasks independently, have them discuss their findings 
and communicate their thinking and explain how they got their answers. Work with TI er ll and ner Ill students. 

Pass out construction paper to students. Have them cut out a new polygon and find its perimeter by using paper clips. Have 
them write the perimeter in the center of the polygon and all the side lengths, except one, on the corresponding side of the 
polygon. When the task is completed, hi:ive students pass their polygon to their closest neighbor. Tell them to find the 
missing perimeter of their partner's polygon, record it on the side with the missing measurement and write their name next 
to it. Collect the polygons and assess levels of success of both the student who drew the original polygon and the one who 
recorded the measurement of the missing side. · 

'Ask students what they did in class the previous day and draw out of them the definitions for perimeter, square, rectangle, 
polygon, triangle, etc. Draw a parallelogram on the board labeling each side (a), {b), (c), and (d). Have a student come to the 

1board and measure side (a), labeling it, and telling the class what he did. Do the same for side {b). (Make sure that the 
labeled sides are of different lengths). So far, students have found perimeters of polygons that were either drawn on a grid 
or had all side lengths labeled. Ask what could be done to find the perimeter of this figure since only 2 sides are labeled for 
length. Lead students to discover that it is possible to find a perimeter when some side lengths are missing. Have them 
apply definitions and properties of common shapes: parallelogram/opposite sides of a parallelogram are the same length, 
square/all four sides of a square are the same length, and equilateral triangle/all three sides of an equilateral triangle are the 
same length. Lead them to draw the conclusion when a shape has equal sides or correspondingly equal sides, the perimeter 
can be found by applying the definition of that shape and adding the lengths of the sides. Using a square and an equltateral 
triangle repeat the process, always having students doing the explaining. and drawing the conclusions. Ask students if they 
can think of another mathematical process besides addition to use to find the perimeter of a square or rectangle or 
parallelogram? (Multiplication). 

Guided Practice: Draw 2 rectangles on the board writing in the measurements for only 2 of the sides, 5 Inches and 3 inches. 
Label 1 Rodney's work: 5 Inches +3 Inches+ 5 inches=13 inches and the other: Sandra's work: 5 inches+ 3 inches=B inches. 
Have students do a Think-Pair-Share and then ask partners which answer is correct. Have one of the pairs come to the board 
'and redraw the rectangle, label the two sides, and do the work while the other explains to the group what error both Rodney 
and Sandra madeand why. 
Independent Practice: Having students work together In twos, assign problems# 1, 2, 5, and 6 page 709 of the student 
~textbook. When complete, have students discuss their work and their findings. As they report out, note the kinds of errors 
lthey may have made and ask scaffolding questions, such as: "How many sides does the rectangle have? (4). So, how many 
side lengths do you need to use to find the perimeter? (4) How many lengths did you add together? What is missing? How 
do you know, or how can you find out the length of the missing side? What do you need to do with that new piece of 
information? Next, have students work independently and do problems 10 and 11 on page 710 of the student book. Follow 
the same scaffolding questioning strategies with students as they share their answers and the explanations of how they 
arrived attheir answers. Extend students' by passing out construction paper trapezoids and with the top labeled 3 inches 
and one side labeled 5 lnches. On the board write, "the bottom of the trapezoid is 2 times as long as the top. Find the 
pert meter of this trapezoid." Repeat th ls information orally. Allow students to work in pairs to find the perimeter, share their 
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LESSON lWO (2)- Student Assessments 

LESSON THREE (3)- instructional Strategies 

LESSON THREE (3)- Student Activities 

LESSON THREE (3)- Student Assessments 

/findings. and exj)la1n what they did to the class. Work w!ffi I 1er !'arid __ I !er/!/ sfude_nts. -· ·-- --~ 
--·---------- --·--

Provide each student with a construction paper cut-out equilateral triangle (use 3-6 different sizes). Label only 1 side (ie.: 6 
inches, 5 Inches, 2 inches, etc.). Instruct students to find the perimeter, write the formula they used to do so, and if they can, 
write a 2nd formula finding the perimeter by using multiplication. Have students post their triangles on a nearby bulletin 
board at the close of class, thereby enabling the teacher to do a "quick glance" assessment, 

In this lesson, students will learn how to measure the area of regular and irregular shapes using grids. Thearea ofa region is 
precisely the number of unit squares that it takes to cover the region. Superimposing a grid over a region is a quick method 
for counting the number of unit squares by multiplying the number of rows by the number of unit squares in each row. 
Occasionally some of the unit squares are only partially covered, but that can usually be handled by using a finer grid. 
Otherwise, the partial area must be estimated, which makes the entire area measurement an estimate as well. It Is important 
to reinforce the difference between exact measurements and estimates. Begin the lesson by taping a large square on the 
floor and dividing it into 9 smaller squares. Write "square unit" on 9 note cards. Distribute them to students and ask them to 
place one note card inside each smaller square. Say: "Each square is a square unit. Area is the number of square units 
covering a region. Have students count the note cards aloud with you and repeat after you: "This area is 9 square units. We 
find area by counting square units." Ask individuals what area ls and support and encourage as you get them to define it as 
"number of square unit which cover a region." ln this lesson, vary the units of measure to include centimeters, meters, etc. as 
appropriate, always reminding students that their work is not complete unless they have named the unit of measure being 
recorded. 

Guided Practice: Pass out grid-paper, pair students, and have them draw a rectangle, square, trapezoid, or other 
parallelogram using the grid lines. Have them count the number of squares their drawing encompassed and then share with 
the group, explaining what the area of their figure is. Have students do the same for a rectangle and circle you have placed 
on grid paper and posted (white board, etc). Ask students to find the number of square centimeters in the rectangle and the 
circle. SCaffold as needed; 'What does each square represent/Key says/1 centimeter, How can you make sure you are 
counting correctly/put a mark In each square as you count, etc." Ask students what they notice about the grid squares in the 
circle (they are not full squares). Ask students what will be another significant difference between the 2 measurements 
beside the fact that they cover a different number of squares. One will be an exact measurement and one will be an estimate. 
Discuss and draw information out of students. Repeat this activity with a square and a equilateral triangle. Have students 
reflect on the accuracy of their measurements. 
lndepeodent Practice: Have students work #1 and #2 on page 715 (post on white board). Allow 3 minutes and then have 
individuals report on their findings and explain how they arrived at them. Post problems #6, 7, an 8 from the student 
textbook page 716 and have students work them independently. One of these requires the finding of the perimeter and 2 
require the finding of area. Give students 4 minutes to complete this task and then have students report on their findings 
and explain how they arrived at them. Note how many differentiated between finding the perimeter and the area and were 
able to verbalize the definitions for each and apply them to the problem solving situation. Do a soft ball toss: teacher has 
students stand by their desks and asks, "what is the perimeter and how do you find it and throws the ball to a student. That 
individual answers, and then asks another question such as "What is the area and how do you find it as he/she throws the 
ball to a classmate .. _etc. Work with Tier II and Tier Ill students. 

Have students find 4 different size rectangular /square shapes at home, measure them, graph them on grid paper, label each, 
and record the perimeters and areas in their choice of inches, feet, centimeters, or meters. Work to be displayed on 
classroom bulletin board. 
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Charter Nome: I south Texas Trade Academy (STTA) I 

CURRICULUM 
SCOPE & SEQUENCE 

~~ 
Subject/CourseTitle: !Mathematics J------------

Grade level: 7 Unit Planning Template 

Prepared By: IM;<y Jo Adams I -.... -
Student Expectations/Learning Outcomes 
Describe what the student should be able to know and 
do by the end of the unit 

Necessary Knowledge & Skills 
Detail the foundation knowledge & ski/ls required forth is 
unit. fndfcate how knowledge and skill gaps wilf be 
assessed and addressed; describe how prior knowledge 
will be activated through lessons and activities, as 
appropriate. 

Guiding Questions 
include open-ended, succinct, challenging questions that 
will guide development of this unit. 

By the end of the unit the student wlll be able to apply mathematical process standards to add, subtract, multiply, 
and divide while solving problems and justifying solutions (fEKS 7.3) and apply mathematical process standards 
to represent and solve problems involving proportlonal relationships (TEKS 7.4). 

The TEKS mathematical Process Standards are as follows: 
7.1: The student uses mathematical processes to acquire and demonstrate mathematical understanding. The 
student is expected to: 
7 .1 (A) Apply mathematics to problems arising in everyday life, society, and the workplace; 
7 .1 (B) Use a problem-solving model that incorporates analyzing given information, formulatlng a plan or 
strategy, determining a solution, justifying the solution, and evaluating the problem-solving process and the 
reeasonableness of the solution; 
7.1 (C) Select tools, Including real objects, manipulatives, paper and pencil, and technology as appropriate, and 
techniques, including mental math,, estimation, and number sense as appropriate to solve problems; 
7.1 (DJ Communicate mathematical ideas, reasoning, ad their implications using multiple representations, 
including symbols, diagrams, graphs, and language as appropriate; 
7.1 {El Create and use representations to organize, record, and communicate mathematical ideas; 
7.1 (Fl Analyze mathematical relationships to connect and communicate mathematical ideas; and 
7 .1 (G) Display, explain, and justify mathematical language in written and oral communication. 
Knowledge and skills gaps will be careful analysis of each student's and the group's disaggregated data from 
sixth grade STAAR results, 6th grade end-of-the year Texas Math summative assessment with immediate on-line 
results as well as the diagnostic test administered the first week of 7th grade. Gaps wlll be addressed through 
scaffolding questions to include background knowledge and lnformatlon in areas of weaknesses and rebuilding 
background knowledge through use of on-line resources in those areas as well as direct teach and accelerated 
instructional periods throughout the day/week/year. Prior knowledge questions and activities are built into every 
lesson and activity. Particular attention will be paid to the review of mathematical vocabulary with which 
students should be familiar and the building of vocabulary (in concrete terms) for success in this unit through the 
use of kinesthetic vocabulary cards. ElPs activities pertinent to each lesson (McGraw Hill Education 7th Grade 
Texas Math Reimage learning teachers' edition) will also be used. Tier(] and Tier Ill support will be provided. 

Guiding Question: 
1. How can you show that two objects are proportional? 
Prior Knowledge Questions: 
1. Use arl example to describe how a rate is a measure of one quantity per unit of another quantity. 
2. Explain what makes two quantities proportional. 
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Texas Essential Knowledge & Skills Allignment 
Indicate the TEKS subject/caurse (e.g., Math, Grade 3 or 
English II) and Student Expectations should be provided 
and cited with the appropriate number, letter, 
Romanette, as applicable. 

Materials & Resources 
Identify the materials and resources that will be required 
forth is unit. Indicate who w/// be providing them 

Review 
/fa unit review will be provided, please describe the 
formate and nature of the review. 

Next Steps 
identify how you will ensure the continuous and 
cumlativegrowth of the scope of the curriculum and of 
the students who will participate in your curriculum 

.•• , .at 1s a comp1ex rral;11on. 
4. How does graphing relationships help determine whether the relationship is proportional or not? 
5. How do you solve a proportion? 

The student will apply mathematical process standards to represent and solve problems involving proportional 
relationshlps fTEKS 7.4). The student is expected to: calculate unit rates from rates in mathematical and real· 
world problems (7.4(6), and solve problems involving ratios, rates, and percents, including multi·step problems 
Involving percent increase and percent decrease, and financial literacy problems (7.4(D). 

McGraw Hill Education 7th Grade Texas Math Reim age Learning teachers' edition, student books, and on-line 
resources. College Board 7th Grade Springboard Math curriculum materials and on-line learning tools. Graphing 
calculators, tablets for each child. Wide variety of consumable and non-consumable materials including but not 
limited to: graphing paper, chart paper, measuring instruments, construction paper, paper forfoldables, etc. All 
resources and materials will be provlded by MAC. 

"A Chapter Review," McGraw Hiii Education 7th Grade Texas Math Reimage Learning teachers' edition pp. 
20S·208 wlll be used. The review will include: vocabulary words crossword puzzle which students work ln pairs 
and completing a foldable which includes how to represent and compare proportional and nonproportional 
relationships using tables, graphs, and equations. The foldable will have 3 sections: (1) How do you show that 
two objects are proportional with a table, (2) How do you show that two objects are proportional with a graph, 
and (3) How do you show that two objects are proportional with an equation. Students are told to: define each 
method and Illustrate it. Students will work independently and complete the foldable. They will then exchange 
their products with a partner and.discuss simllarities and differences, returning the product to the original 
creator who will finalize his/her product based on the classmate's input. 

Next steps in the development of the concept of proportionality include: 
1) Applying proportionality to percent; [TEKS 7.4) 
2) Applying proportionality to geometry; and (TEKS 7.5) 
3) Applylng proportionality to probability; and [TEKS 7.6). 
This ensures continuous arid cumulative growth of the scope of the curriculum and provides instruction which 
builds students' capacity to demonstrate success on upcoming STAAR, EOC. AP, SAT, etc assessments. 
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GE NTWE\;TY 22 TWO CURRICULUM 
SCOPE & SEQUENCE 

Subject/Cou"e ml" !Mothemotks I ~ ~ 
Charter Name: !South Texas Trade Academy (SITA) / 

Example. 

Grade Level: 7 Lesson Planning Template 

Prepared By: !Maoy Jo Adams I ""+-
Instructional Strategies- Describe the /nstrudionaf Strategies for three (3) lessons, that would immerse students in innovative teaming opportunities 
while also clearly providing students with opportunities to engage in the Texas Essential Knowledge and Skills ((EKS) standards. 

Student Activities· Describe the Student Activities for reach lesson. Clearly indicate how the activities relate to the TEKS, how formative assessments will 
be made, and how the activities can be tiered ordifferentiateO to accommodate different learning abilities. 

Student Assessments- Describe the summativeassessment(s) that will be used to a/low students to demonstrate mastel}'Ofthe identified standards and 
'outcomes. 

Warm Up Activity: Have students fill in their "Track YourTEKS Progress" In their student texts (xvii) marking each column with 
a sad, uncertain, or happy face as they read the statements about proportionality. Do a real-world think-pair-share activity 
with students, having them pair up, take and record each others pulses for 1 minute, then for 2 minutes, then for 3 minutes. 
After they have recorded each other's results, ask them if they can figure out what their pulses are likely to be for 4 minutes. 
Have them record their thoughts and then share With the group as a whole. 
Guided Practice: Tell students that yesterday a friend biked 24 miles in 4 hrs. Ask: If she biked at a constant speed, how 
many miles did she ride in one hour? Demonstrate expressing the rate of 24 miles In 4 hrs expressed as a fraction, eliciting 
the steps to follow and the mathematical vocabulary to be used from students. Refrain from teacher talk. Ask scaffolding 
questions," To calculate the unit rate what do we do? Why? Why do we divide by 4? What is the unit rate? What does it 

LESSON ONE {1)- instructional Strategies mean in the context of this problem?" How can you check your answer?" Ask: "If she continues biking at this rate, how 
many miles will she bike in 5 hrs?" Follow the same procedure. Use the questioning strategy: {a) ask the question, (b) 
provide 1-3 seconds of wait time, {3) call on an individual student for an answer. Be sure to call on students y.1hetheror not 
they have their hands raised. Use popsicle sticks with students names on, pull out one, call on that student, and set the 
popsicle stick aside. Cor'\tinue this process throughout the entire lesson. When all popsicle sticks are out of the container, 
replace them and continue the strategy to ensure that all students get to answer questions equally throughout the session. 
Use another example, "Julia read 52 pages In 2 hrs. "What Is the average number of pages she read per hour?" Be sure that 
students come to the board and do all the work regarding writing of the ratio, and finding the unit rate, Insisting that they 
use the correct terminology and complete sentences (ELPs c.4C{4). Continue this strategy with 2 problems (engineering or 
culinary arts segments) thatthe MAC curriculum writing team developed for grade 7. 

Independent Practice: Give students 2 minutes to work problem #2 page 125 of the student text reminding them to show all 
their work and label their units correctly. After 2 minutes, have someone go to the board, work the problem, explaining 
steps, using correct terminology, etc. Ask others for input as needed and always using the question-1-3 seconds of wait time 
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ana ca111ng a stuaent oy name1pops1c1e stic ...... ,ecnn1que. ~onunue ... 1s strategy ror proo1ems .:s an .... .,.. 1nstrua stuaents to 
quickly read #3 and tell what Is <;lifferent about It. (multi-step problem). As needed, ask: "What are you trying to determine? 

LESSON ONE {1)· Student Activities How can you do so? What operation will you use? What's the unit (lb/inches/etc} in this problem?" 
Have students divide into groups of 4 and record for each the number of times each blinks in 30 seconds and in 1 minute. 
Have them make a chart with the headings: Student Name, Number of Blinks/30 seconds, Number of Blinks/60 seconds. 
Have them them then calculate how many times each would blink in 2 minutes assuming that the number of blinks per 
second remained constant Have them record their results and share findings with the group-as-a-whole. 
Homework: Have students go on llne and do the "Check Your Progress" activity for this lesson (Chapter 2, Lesson 1). Remind 
them that you will be viewing their work before tomorrow's session. 

Have Students do questions 18-24 on page 130 of the student book. Explain that they are to work Independently, show all 
their work, and label answers. Allot 25 minutes. giving "time left" announcements every 1 Q..13 minutes. At the end of the 
allotted time, have them pass all papers to the front of the room and collect them. Randomly select a student paper, ensure 

LESSON ONE (1 )·Student Assessments thatthe name is not vJsible, and put it on the screen for all to view. Have students read problem #18 chorally to refresh their 
memories and then ask questions about the answer, its information, etc. Diagnose student errors by asking group-as-a-
whole questions. Use another student's paper, and repeat the process for questions #19-20. Next, return papers to all 
original owners and allow 5-7 minutes for them to make their own corrections, based on the discussion, to their original 
work. 

Ask scaffolding questions: "What makes a fraction a complex fraction? How would you write a complex fraction as a division 
problem? and, How do you rewrite a division problem asa multiplication problem?" For allofthese questions students must 
make up fractions and division problems as they. explain themselves. Be sure to use the question-wait-call on student/ 
popsicle sticks strategy previously described. Continue this strategy with 2 problems (engineering, manufacturing, or 
culinary arts segments} thatthe MAC curriculum writing team developed on proportional relationships for grade 7. Describe 

LESSON TWO (2)· instructional Strategies to students the culminating activity for lesson 2: Using the recent results of a national on-llne sports competition in running, 
kayaking, or pole vault jumping, develop a table and record distance and time and decide which lndividual demonstrated 
the greatest speed/height, etc. Assign work teams of 3 students. Explain that they are to decide on the competition they 
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want to use either through on-line resources, newspapers, etc. and limit themselves to 4 competitors and that the work 
must be displayed on chart tablet {provided}. Explain that the finished product will be ready for presentation at the end of 
the week. Post these guidelines with intermediate due dates, in the room and remind students daily of this project. 

Guided Practice: Present a problem on simplifying a complex fractions (page 132/teacher's manual) to students. Scaffold 
questions and ensure that students are doing the talking as the teacher asks: "How do we simpllfy this complex fraction?" 
Continue the same strategy with {a), (b), (c), and (d} page 132/teacher's manual. Continue the same procedure with 
calculating unit rates, page 133/teacher's manual. 
Independent Practice: Using their tablets/laptops and working in pairs (1 tablet/laptop per pair}, have students solve 
problems 1· 10 listed under "Independent Practice, Lesson 2, Chapter 2. Remind them that they will be simplifying complex 

.LESSON TWO (2)· Student Activities fractions and calculating unit rates. Explain that you will be awarding points to each team as you move around the room and 
hear them using terms/phrases/sentences which prove that they know that they are to be simplifying a complex fraction or 
that they are using terms such as numerator, denominator, unit of measure, divide, multiply, reciprocal, etc. and recording 
exemplary terminology and the group you heard using it Explain that you have allocated 1 O minutes forth is work and wlll 
provide a time status reminder every 4 minutes or so. At the end of the allocated time, have students save their work and 
debrief with them. During 80%-95% of the debriefing period, students should be doing the explaining, expanding, 
correcting, etc. The teacher serves only as facilitator during this debriefing activity. 

Distribute chart tablet sheets. Each sheet should have 1 of the 4 problems from p. 138/teacher's manual printed on it. and 
labelled #1, #2, #3, and #4. Divide the class into 4 sections, providing each section with a different chart tablet. Also give all 
students a sheet of paper with the rubric for evaluating the work, le.: accuracy of findings, correct labeling of units, work/ 
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LESSON TINO {2)- Student Assessments 

LESSON THREE (3}- instructional Strategies 

LESSON THREE (3)- Student Activities 

LESSON THREE (3}- Student Assessments 

sreps perrorm ... " v1sua .. , represen ....... , etc. u1ve ea .... , group:;, m1nures to so1ve its pro .... em a ..... recor ... 1 s r1, .... 1ngs. 11.t me ena 
of 5 minutes, post the 4 charts in the 4 corners of the room. Have each group initially stand in front of it work, with their 
rubric sheets, and then immediately move each group to the nearest corner to their right. Allow 3 minutes for the group to 
fill in their rubric sheets for that problem, then call time and repeat the process. When all 4 problems have been reviewed by 
all 4 groups, return students to their desks and lead summary comments about each group's work, what the reviewers rubric 
information revealed, etc. 

Pass out and have students complete {with notes, diagrams, and examples) their Visual Kinesthetic Learning flashcards (for 
this unit. WM of teacher's edition). These are flashcards that animate words by focusing on their structure, use, and 
meaning. Students should be famillarwith these since they have been using and working with them ln previous grades. 
Provide 4 minutes for the completion of this task. Have students pass their flashcards to the person to their right and have 
that individual initial them in the upper right hand corner verifying that they have been reviewed for accuracy. Have 
students store their flashcards in their assigned places. Conduct a discussion with students on the project assigned In lesson 
1, reminding them that it is due at the end of the week and having them recall intermediate assignment due dates. Have 
students do a think-pair-share with the problem on page 139/student book. Extend the problem by asking for the average 
speed of a squirrel in yards per second (p. 139/teacher's edition}. 

Guided Practice: Ask scaffolded questions for each of the examples on page 140-142/studenttextbook. Use the question-
wait time-call on individual student-popsicle stick strategy to ensure that all are actively engaged and participating. Also be 
sure that the teacher is acting as facilitator of learn Ing and drawing information out of students rather than supplying it him/ 
herself. 
Independent Practice: Have students count off 1-4 and then again alphabetically A·M {according to number of students in 
the class} Have them write their assigned number and alphabet letter in the upper right hand corner of their workbook 
page 143 (le. A1,C2,etc} Assign each #1 student to work problem #1 on page 143 of the student book, each #2 student to 
work problem #2, etc. llme the task, allowing 2 minutes and requiring that the work be done independently. At the end of 
the 2 minutes, group the all 4 A students, all 4 B students, etc together. Explain that they are to begin with the person who 
worked problem #1 and have him/her read the problem to the others, tell them how he/she solved it, using correct 
mathematical technical vocabulary and continue Jn that format until all 4 of them in each group has reported on his/her 
problem to the other 3. Allow 5 minutes for this. Reconvene the group as a whole and have volunteers write out their work 
and answers for each problem (1-4} on the board. Diagnose student errors by asking questions. Mentally note class trends, 
common errors, and misconceptions and reteach as needed. Call on individuals to summarize where the groups made their 
most common errors and what needs to happen to correct these errors. Tier 11 and Tier Ill support will be provided. 

Distribute tablets/laptops, have students log·on to the connectED.mcgraw-hlll.com system and complete problems 13-17, 
Chapter 2, Lesson 3. Remind them that this ls independent work and will count for a report card test grade. Remind them 
also that the test format is that of STAAR and that they will be able to see their results, gauge their progress, and view their 
mistakes immediately after submitting their work. Students will finish at different lnteivals. Those who finish early might 
work independently and silently, using their laptops/tablets for research, on their project which Is due at the end of the week 
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Charter Name: !south Texas Trade Academy (STTA) f 

CURRICULUM 
SCOPE & SEQUENCE 

?~ 
Subject/CourseTitle: !Algebra! 1-------------

Grade Level: 9 !Mary Jo Adams 

1 

Unit Planning Template 

Prepared By: T 
Student Expectations/Learning Outcomes 
Describe what the student should be able to know and 
do by the end of the unit 

Necessary Knowledge & Skills 
Detail the foundation knowledge & skills required for this 
unit. Indicate how knowledgeandskllfgaps will be. 
assessed and addressed; describe how prior knowledge 
will be activated through lessons and activities, as 
appropriate. 

Guiding Questions 
include open-ended, succinct, challenging questions that 
will guide development of this unit. 

Texas Essential Knowledge & Skills Allignment 
Indicate the TEKS subject/course (e.g., Math, Grade 3 or 
English fl) and Student Expectations should be provided 
and cited with the appropriate number, fetter, 

By the end of this unit the student will be able to Interpret algebraic expressions in context, create and solve 
equations involving the distributive property, and rearrange scientific formulas. 

Mathematical Processes: 
TEKS A 1.1 .C Select tools, including real objects, manipu1atives, paper and pencil, and technology as appropriate 
and techniques, including mental math estimation, and number sense as appropriate to solve problems. 
TEKS A 1.1 D Communicate mathematical ideas, reasoning, and their implications using multiple representations, 
including symbols, diagrams, graphs, ,and language as appropriate. 
TEKS A 1.1.F Analyze mathematical relationships to connect and commuinicate mathematical Ideas. 
Language Objectives: 
ELPS 1.A, 1.B, 2.C, 3.E, 1.F, 3.C,3.F, 3.H, 4.F,4.G 
Explain the meaning of each term of an algebraic expression that models a real-world 
Explain to a partner how to solve an equation with the variable on both sides. 
Explain to a partner how to solve an equation for a specified variable. Knowledge and skills gaps will be assessed 
through "Assess Readiness" pretest for Module 2, Houghton Mifflin Harcourt Texas Algebra 1 textbook, p.46. 
Gaps wHI be addressed through Intensive whole-group instruction (Tier 1 instruction), small-group instruction 
(Tier II instruction), and as needed, direct sustalned intervention (Tier Ill instruction) in alignment with IEPs, IAPS, 
tutorials, 551-services, optional extended year, etc. Prior knowledge will be activated through the use of 
manipulatives, vocabulary charts, word walls, Videos, etc. Each module in the Houghton Mifflin Harcourt Texas 
Algebra I teacher's manual also prov\ des for activities which build prior knowledge and skills and which are 
divided into Tier I, Tier 11, and Tier Ill sections. For example, teacher's manual p. 46 has activities for module 2: 
Algebraic Models. The program's Personal Math Trainer assessment and intervention tool automatically creates 
personalized standards-based intervention assignments which target each student's individual needs. 

How do you use algebraic models to solve real-world problems? 
How do you use an equation to model and solve real-world problem? 
How do you rewrite formulas and literal equations? 

TEKS A. t.1 The student uses mathematical processes to acquire and demonstrate mathematical understanding. 
The student is expected to: 
TEKS A 1.1.E Create and use representations to organize, record, and communicate mathematical ideas. 
TEKS A 1.5.A Solve linear equations in one variable, including those for which the application of the distributive 

~ .... 



Romanette, as applicable. 

Materials & Resources 
Identify the materials and resources that will be required 
forth is unit. Indicate who will be providing them. 

Review 
If a unit review will be provided, please describe the 
formate and nature of the review. 

Next Steps 
identify how you will ensure the continuous and 
cumlative growth of the scope of the curriculum and of 
the students who will participate in your curriculum 

~~petty 1s necessary an~ .orwn1c11 vanau1es are 1nc1uueu on uo ... s1ues. 
KS A 1.12.E Solve mathematical and scientific formulas, and other literal equations, for a specified variable. 

Houghton Mifflin Harcourt Texas Algebra I teacher's manual, student books, on-line videos, on-llne resource 
locker, on-llne tutorials, and on-llne personal math trainer. College-board Springboard Algebra I curriculum. 
Problem solving activities designed by MAC teachers and business/industry leaders. Consumable materials such 
as but not limited to: paper for creating graphic organizers and tables, highlighters, index cards, graphing 
calculator. laptops/tablets f(;Jr each student. 

A unit review Will not be provided until after lesson 4 in which students will be creating and solving inequalites. 
Thus, no unit review is provided here for the following 3 sample lessons. 

The Houghton Mifflin Harcourt Algebra I program uses the SE instructional model Engage, Explore, Explain, 
Elaborate, and Evaluate. At each juncture, students are actively engaged and participating through hands-on 
and collaborative work. Problem and project-based learning is exactly what is needed for MAC students who are 
preparing to enter the workforce at high pay grade levels in the areas of manufacturing, architecture, and 
culinary arts. Combining the program referenced above with the College Board Springboard Algebra l 
curriculum and the problem-solving units and problem-based case learnings which MAC teachers and the 
business/industry employees have designed guarantees that the end result of the curriculum will be graduates 
who can use their math skills in their workplace and/or who are successful in completing their assoclatesor 
bachelors degrees and successfully challenge certification exams in their chosen fields. l.t-. 
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G ENT\\'E,TY22T\\'() scofEu~R~1~~~NCE 
Charter Name: lsouthTexasTradeAcademy(SITA) I ;lr ~ 
Subject/Course Title: [Algebra I [--------------------

Example. 

Grade Level: 9 Lesson Planning Template 

:=======; 
Prepared By: IMaoy Jo Adams I -.y.-

Instructional Strategies· Describe the fnstrud/ona/ Strategies for three (3) lessons, that would immerse students in innovative learning opportunities 
whl/e also clearly providing students with opportunities to engage in the Texas Essential Knowledge and Skills (TEKS) standards. 

Student Activities- Describe the Student Activities for reach lesson. Clearly indicate how the activities relate to the TEKS, how formative assessments will 
be made, and how the activities can be tiered or differentiated to accommodate different learning ab I fit/es. 

Student Assessments· Describe the summative assessment(s) that will be used to allow students to demonstrate mastery of the Identified standards and 
outcomes. 

'Assess readiness by having students take the test provided by the on-line Personal Math trainer for Moldule 2: Algebraic 
Models, Houghton Mifflin Harcourt Texas Algebra I. It will help the teacher determine if students need strategic or intensive 
intervention for the module's prerequisite skills. It will automatically create standards-based, personalized intervention 
assignments for them, targeting each student's intervention needs. Using the results, Implement TI er I activities which the 
majority of the class need and Tier II an Tier Ill interventions for small group, individuat and resource (tutorials, etc). 

LESSON ONE (1)- instructional Strategies 

Guided Practice: Engage students by presenting to them the real world problem (developed by the team of teachers and 
architectural experts) whose first step requires them to interpret algebraic expressions in terms of their context. Explain that 
this problem wlll be part of this entire unit of work. Require students to think of multiple representations of the setting up 
lthe problem and use technical and mathematical vocabulary as they disassemble its components, processes, and steps. 
Draw out of students the oral work as you represent it On the board. Ensure that this is 85%-90% student talk and not the 
,teacher doing the explalning. Review vocabulary terms (expression, term, coefficient, variable, constant, factors, operations, 
'by using vocabulary cards, a word wall, or an interactive game (Ka hoot) in which definitions for words come up on the screen 
with 4 answer choices, students log in to the program on their cell phone and the first to get the word's definition correct 
scores a point. Using pages 49-50 of the teacher's manual referenced above, post pre-prepared lead questions on the screen. 
iThese will be questions that students are to ask each other as they perform the task. ie.: nwhat do you know about .... " Explain 
to students that they will work in pairs writing situations and translating each other's situations into algebraic expressions. 
Model and then have students work ln pairs, each writing a situation and translating each other's situation into an algebraic 
expression. Provide only 3-4 minutes for the independent writing of the situation and then 5-7 minutes for the trans1atlon 
and another short period of time for the discussion between partners. Have 3-5 students share their discussion with the 
group as a whole using the white board and posting all completed projects. 

Independent Practice: Organize students Jn groups of 3 and provide each group with chart paper. Assign each group a 
problem (#10-27) from pages 53-56 of the students'textbook. Have them work the problems. Provide approximately 20-25 
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LESSON ONE (1 )- Student Activities 

LESSON ONE {1)- Student Assessments 

LESSON lWO (2)- instructional Strategies 

LESSON TWO (2)- Student Activities 

minutes, rem1nd1ng them occasionally of time constraint and rema1n1ng time to complete work At the end of the allocated 
ltime, have a member from each group post their work around the room. Pass out scoring rubrics and instruct each student 
to score the work of the group as it presents. Ensure that each individual in each group takes part in the oral presentation. 
Have students work on their on-line intervention assignments and/or challenge worksheets posted in their personal Math 
'Trainer. Establish due dates. Remind students that work products are evaluated Immediately and they are required to go 
back to their work and revise and finalize as directed. 

Administer Tier 11 and Tier 111 on-line post tests. Remind students that these are EOC formatted and that they are 
automatically graded and you will both see results immediately. Extend learning by having students research the various 
incentives employers offer perspective employees to motivate them to join their firms. Have them compare benefits, base 
salaries, bonus packages, etc. and develop a graphic organizer based on their findings. 

Engage students by reviewing with them the real world problem (developed by the team of teachers and architectural 
'experts). Remind the that this problem will be part of this entire unit of work. Draw out of students the oral work as you 
represent it on the board. Ensure that this is 85%-90% student talk and not the teacher doing the explaining. The task is to 
use a verbal description to create a table and write an equation and solve it, checking that answers make sense. 
Guided Practice: Asking scaffolding questions, model and explaln the work needed to solve the real-world problems on 
pages 59-60 of the students' on-line text. Follow the 85%-90% student talk.and ask question-wait 2-3 seconds and call on a 
student {popsicle sticks) techniques. Ensure also that students are always expressing themselves in terms of complete 
thoughts which include academic language, the units of measure under discussion, etc. 
Give each student a prepared index card with a different expression on it .... ie.: 2x +4 or 3x- 7. Tell them that they have 7 
minutes to rotate around the room, set their expressions equal to each other and solve the equation they form. Have them 
'tum the index card over, write their names on It, record their two expressions, and write the solution. At the end of the 7 
minutes the student with the most expression combinations and correct solutions recorded wins. 
Asking scaffolding questions, model and explain the work of creating and solving equations With variables on both sides on 
p. 61-62 of the students' on-llne text. Follow the 85%-90% student talk and ask question-wait 2-3 seconds and call on a 
student (popsicle sticks) techniques. Ensure also that students are always expressing themselves in terms of complete 
thoughts which include academic language, the units of measure under discussion, etc. Questioning strategies "What 
words or phrases in a word problem tell you what the variable in your equation should represent? Why should you use the 
original form of the equation to check your solution?"etc. After the work of pp 61-62 has been· completed, have students 
use their graphing calculators to check the solution to the equations with variables on both sides. 
'Have students work together Jn pairs, strategically pairing ner II and Tier Ill students with students who have a good grasp of 
the TI er 1 instruction together. Direct them to pages 63 and 64 of their on-line books and instruct them to construct 
equations after creating tables to represent the information provided in problems #7·8. Specific time allocations are 
recommended to ensure that time-on-task ls maximized. At the end of the allocated time, have different teams post their 
work on the screen, discuss the tables they created and the equations constructed. Lead a discussion of common errors, 
pitfalls, and vaiying degrees of success based on the accuracy of the information provided by the vlsual, etc. 

Provide students a specific amount of time to work on their research on the various incentives employers offer perspective 
employees to motivate them to join their firms. Remind them that they are to compare benefits, base salaries, bonus 
packages, etc. and develop a graphic organizer based on their findings. Explain that this research will be used later towards 
the end of this module to summarize the learnings acquired and masteiy of the TEKS under study. 
Independent Practice: With the problems on pages 67-70 of the student's on-line textbook, pair students off in groups of2 
and assign all the #1 students the odd number problems on those pages and the #2 students the even number problems on 
those pages. Tell them that they are to only write the equations for their problems. Provide 3-4 minutes for them to do 
problems 9-14. At the end of the allotted time, tell them to exchange papers and solve each other's problems. Debrief with 
the group as a whole, asking scaffolding questions as needed. Follow the 85%-90% student talk model. Continue with 
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l ESSON lWO (2)- Student Assessments 

LESSON THREE {3)- instructional Strategies 

LESSON THREE (3)- Student Activities 

LESSON THREE (3)- Student Assessments 

!procedure with questions #15-20 and #21-25. ~ -- ·-- ··-- ·-- --- ·-- ·--·--·----·--·--··--· . 

Have students independently create and solve a problem whose content focuses on their career pathway of manufacturing, 
architecture or culinary arts. Post the rubric and review it with students: 
1) The problem must have variables on both sides; 
2) An organized table must be created to help construct the equation. 
3) The problem is correctly solved. 

Review the real world problem developed by the team of teachers and architectural experts in terms ofTEKS skills already 
under study in th ls module. Require students to think of multiple representations of the setting up the problem, variables, 
distributive properties, use technical and mathematical vocabulary as they disassemble its components, processes, and 
steps, etc. 
Guided Practice: lead students to an understanding of literal equations as equations that contain two or more variables. 
Scaffold questions and develop the understanding that there are many literal equations in the form of math, science, and 
engineering formulas and that these formulas may seem like they can only be solved for the variable that is isolated on one 
side of the formula. Expand understanding to realizing that by using Inverse operations and the properties of equality, a 
formula can be rearranged so any variable in the formula can be isolated. Help students make the connection that this ls no 
different than how equations are solved by using inverse operations and the properties of equality. Use the two examples 
on pp. 71 & 72 of the teacher's manual (rearranging mathematlcal formulas and rearranging scientific formulas) to 
demonstrate. Have student use their graphing calculators to evaluate common formulas to find a value, such as the volume 
of a three-dimensional figure wlth given dimensions or the Celsius equivalent to a given Fahrenheit temperature. 
Review vocabulary terms (expression, term, coefficient, equation, llteral, distributive, variable, Inverse, equality, etc) by using 
vocabulary cards, a word wall, or an interactive game (Ka hoot) in which definitions for words come up on the screen with 4 
answer choices, students log in to the program on their cell phones and the first to getthe word's definition correct scores a 
point. 
Guided Practice: With the input of students, develop a table with formulas in geometry, personal finance, and physical 
science. Scaffold questions to help students develop the formulas an then solve each for each of its variables. 
Using their on-line student books, pp. 73 and 74, have students work A & Band practice items 1· 10. Specify time allocation. 
Then have students pair up and check each other's work. Finally, call on individual students to report out to the group as a 
whole, ensuring that all are called on to contribute either through direct questioning or through expanding or explaining 
contributions by others 

Independent Practice: Have students work their Personal Math Trainer on-line assignments on rearranging mathematical 
formulas, scientific formulas, and literal equations. Remind students that these are EOC formatted and that they are 
automatically graded and you wlll both see results immediately. 
Remind students that their research on the various Incentives employers offer perspective employees to motivate them to 
join their firms is due at the end of lesson 4 of this module and that they are to compare benefits, base salaries, bonus 
packages, etc. and develop a graphic organizer based on their findings. 
Assign the performance task (p. 76 of teacher's manual). Allow students to work in groups of2 or independently according 
to persona[ preferences. After a specified time allocation, have individuals demonstrate for the group as a whole the chart 
created, the equations formed, the work completed. 

Pull1 O questions from Houghton Mifflin Harcourt Texas Algebra l's Quarterly benchmarkT est and administer them as 
formative assessment of skills and concepts covered in Module 2, Lessons 1-3 outlined in this sample plan. 
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Provide the following: 

Admissions and enrollment policies, should include the following: 

• The period (both the beginning and the ending dates) during which the applications 
for admissions will be accepted including a summary of the application process. 
See Texas Education Code (TEC) §12.117. 

• Procedures to be followed in conducting a lottery when a grade or class is 
oversubscribed1 including any exemptions from the lottery. Include whether the 
charter school will exercise the right to exempt from the lottery returning students, 
the siblings of returning students, and/or the children of the school's founders and 
staff (as long as the total number of students allowed constitutes only a small 
percentage of the total enrollment). 

• The approximate date on which a lottery will be conducted, if required. 
• Policies and procedures for student waiting lists, withdrawals, re-enrollment, 

and transfers. 
• The non-discrimination statement to be included in the proposed school's 

admissions policy. See TEC §12.lll(a)(S). 
• Policies and procedures for the admission of students with documented history of a 

criminal offense, a juvenile court adjudication, or discipline problems under 
Subchapter A, Chapter 37. See TEC §12.lll(a)(S)(A). 

• Enrollment deadlines and procedures. 

If the proposed school will specialize in performing arts, discuss whether applicants 
will be required to demonstrate artistic a.bility for admission to the school. 
TEC §12.111(a)(6) permits a charter school specializing in performing arts to have an 
admissions policy that requires a student to demonstrate artistic ability. In addition, 
TEC §12.1171 permits a charter school specializing in one or more performing arts to 
require an applicant to audition for admission to the school. 
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STTA 

ATTACHMENT E2 

Admission and Enrollment 

Policy 
Non-Discrimination Statement 
STI A will not discriminate against any child in admissions on the basis of gender, national origin, 
ethnicity, religion, disability, language, economic status, social status, and/or the district the child 
would otheiwise attend. STTA will not discriminate based on artistic or athletic ability. Nor will 
STT A discriminate in its provisions of educational services, activities, and programs in accordance 
Title VI of the Civil Rights Act of! 964, as amended; Title IX of the Educational Amendments of 
1972; and Section 504 of the Rehabilitation Act of 1973; as amended. SITA will assure that every 
student will have equal opportunities for a quality education. 

Admissions 
The Manufacturing, Architecture, and Culinary Arts (STT A) charter will offer admission to 
eligible students according to TEC, 25.001. All applicants must submit a complete application to 
be considered for admission. The application must include the following information: 

• Name of Applicant 

• Grade for which admisSion is being sought 

• Proof of Age of Applicant (Child's Birth Certificate) 
• Document suitable as proof of child's identity (i.e. Social Security) 

• Physical and Mailing address of the applicant 

• Parent's /Legal Guardian's name, address, and contact information 

• Documentation showing place of residence (i.e. utility bill) 

Lastly, all applications must also be signed and dated by the parent or legal guardian for a minor 
student to be considered complete. Applicants will not be required to provide transcripts or other 
~cademic records until after they are offered admission and are enrolling. 

A lottery system will be used only if there are more student applications than space available and 
is described below in greater detail. 
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Admissions Process 

THE ADMISSIONS PROCESS 

ACCEPTED 

ORIENTATION 
if,PP.ll) 

REGISTRATION 
(J!Jt~E) 

APPLY 

LOTIERY 
ll' 'A!U,ll~Y IN MV.llJ 

NOT 
ACCEPTED 

WAIT UST 
(NOV. 30) 

APPLY: A student wishing to attend STI A must apply each year to be considered. Applications 
are accepted Dec. I through March 31 every year. 

LOTTERY: A lottery is held when there are more student applications than there is space av~lable. 
A public lottery will be held annually on the frrst Saturday in April to ~etennine which students 
will fill spots available. STT A will collect student applications between December I st and March 
31st. If needed, STT A will conduct a lottery to determine admittance, if the number of applications 
for a specific class exceeds the number of available spaces. In order to have a student's name 
entered into the lottery, parent must mail and post-date the application fonn (which contains all 
items listed in paragraph 1 of this document) to STIA's central office address on the SITA 
campus. The lottery for each school year will be held on the first Saturday in April. The name of 
each student will be entered into a random list generator. Students whose names are drawn will be 
accepted. Names will be drawn up until all vacancies in each grade level are filled. When a student 
who has school age siblings whose parents/legal guardians have also entered their names into the 
lottery receives a spot because of a lottery drawing, those siblings will automatically be afforded 
spots either based on availability. or being moved to the top of the waiting list. 

All applications not admitted during the primary lottery will form a waitlist and names will called 
it seats become available throughout the year. Applications received after July 31st will be date 
stamped and become subject of the lottery process as spaces become vacant throughout the school 
year. 
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ACCEPTED: Students accepted at the lottery must attend an ORIENTATION SESSION in April 
aod REGISTRATION in June to officially emoll at SITA. 
NOT ACCEPTED: Students not selected during the lottery will be placed on a waiting list. The 
application will remain on file until the last day ofNovember, annually. 

WAIT LIST: The order of the waiting will be randomly determined. Students are then chosen 
from the wait list if space becomes available. 

RE-APPLY: Students who are not selected by the last day ofNovember annually will need to 
RE-APPLY Dec. !st through March 31 annually. 

WITHDRAWALS 
It is anticipated that students will withdraw from STI A for various reasons during the school year 
and/or holidays, summer break, etc. When this occurs, parents/legal guardians of students on the 
wait list will be notified and invited to occupy the slot or slots made available by another's 
withdrawal. 

REENROLLMENT 
In the event that parents/legal guardians withdraw students from SITA and then wish to reemoll 
them, they will have to reapply and readmission will depend on available spots and the wait list. 

TRANSFERS 
Parents/legal guardians of students who wish to transfer them to STTA during the school year will 
only be allowed to do so if there are spots available and no wait list 

EXEMPTIONS 
STI A will not enroll students who have a documented history of a criminal offense, a juvenile 
court adjudication, or discipline problems under Subchaptera, Chapter 37 (TEC 12.11 l(a)(S)(A).d 
Exempt enrollment is given to the following students (prior to lottery): 

• Returning STT A students 

• Siblings of currently enrolled STTA students 

• Children (legal dependents) of all STIA employees and founders 

Enrollment Process 

Once students are admitted, either through the regular application or the lottery process, records 
from the previous school will be obtained. Parents/legal guardians must sign a release of records 
form for all records, including attendance, behavioraVdisciplinary, IEP, IAP, etc. In addition, a 
student's social security cards, birth certificate, and immunization record will be provided as proof 
of age and eligibility to enroll. A current utility bill or lease/rent agreement for the. address listed 
on the application is also required. Parents/legal guardians must appear in person at the school 
office to enroll their children. Enrollment paperwork must be complete and filed with the school 
office a maximum of 7 work days after the frrst day of school or the first day that the student is 
conditionally assigned a classroom. 
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Provide the following: 

Discipline policy addressing the following: 

• The code of conduct for the school. Texas Education Code (TEC) §12.131 requires 
that the governing body of an open-enrollment charter school adopt a code of 
conduct for the charter or for each campus. 

• Practices the school will use to promote good discipline, including penalties for 
infractions and incentives for positive behavior. 

• A list and definitions of the offenses for which students in the school must 
(non-discretionary) and may (discretionary) be suspended or expelled, respectively. 

• An explanation of how the school will take into account the rights of students with 
disabilities in disciplinary actions and proceedings. 

• Procedures for due process should a student be suspended or expelled as a result 
of a code of conduct violation, including a description of the appeal process that 
the school will employ for students facing expulsion, and a plan for providing 
services to students who are expelled or out of school for more than ten days. 

• An explanation of how students and parents will be informed of the discipline 
policy. 
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Discipline Policy 

The Manufacturing, Architecture, Culinary Arts Board of Trustees will adopt a code of conduct 
for the charter and for each campus. (TEC) 12.131. 

PRACTICES THAT THE SCHOOL WILL USE TO PROMOTE GOOD DISCIPLINE, 
INCLUDING PENAL TIES FOR INFRACTIONS AND INCENTIVES FOR GOOD 
BEHAVIOR: 

Operational Code of Behavior 
• Instill a culture of academic integrity which is business like yet wann and inviting 

• Give and receive respect from each other 

• Wear school uniforms with pride and in business~like condition (exception days/school calendar 
• Arrive on time and attend classes faithfully 
• Be prepared with all assignments, learning materials, and a "can do" attitude. 

Infractions 
• Private conversation/teacher~student 

• Verbal correction 

• Improvement contract (behavioral/academic, etc.) 
• Time out/cooling off period 
• Parent student teacher conference 

• Parent student teacher administration conference 

Incentives 
• Internal sense of self-discipline, respect for self, increased concept of self-worth 
• Acknowledgement of 1-2 students daily on morning announcements "Caught Doing Something Good." If 

the student doesn't wish to have name announced, good deed will be published anonymously. 

• Stickers for outstanding work, behavioral improvements, model study habits, exemplary on-time activities 

• Classroom and school "good will ambassador'' status 

Parents will be notified within 24 hours of any type of significant behavioral issue (including but 
not limited to offenses for which the students may be suspended or expelled). After 3 notifications 
to parent by a teacher, a principal-teacher-parent-student will be held and a plan of corrective 
action agreed upon, signed, and provided to all parties will be filed. The teacher will notify all 
parties on a weekly basis of status of improvement and whether or not there is a need to continue, 
modify, or close the plan. Follow-up conferences will be held if more stringent behavioral 
interventions are warranted. If a behavior plan has not been effective after 3 principal-teacher
parent-student conferences (extending over a eight week period to provide for the opportunity to 
improve) the student may then be subject to removal from the school. Removal from school after 
persistent misbehavior or truancy will be enforced. Appeals must be in writing and signed and 
delivered by parent/legal guardian to the Superintendent of Schools. The Superintendent's 
decision is final and cannot be appealed. Students with disabilities will have a manifestation ARD 
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to determine if their behaviors are linked to their disabilities and all special education rules and 
regulations will be strictly followed and enforced. 

Discretionary Suspension or Expulsion Actions/Behaviors 
• Failure (repeated) to comply with directives of school personnel)/Insubordination 

• Cheat/copy work of another, falsify school documents (records, passes, etc.) 

• Leave school grounds without permission 

• Fail to comply with school bus/van rules for conduct 

• Use profanity or vulgar language/obs-cene gestures 

• Fight/scuffle/gamble/assault/act as part ofa criminal street gang engaged in misconduct 

• Bully, coerce, extort, blackmail, haze, dating violence, indecent exposure 

• Harass sexually/sexual abuse by word, gesture. towards other students, employees, outsourced personnel, volunteers 

• Threaten other students, employees, outsourced personnel, volunteers on or off school property 

• Use telecommunication, social media to record without prior consent or disrupt the educational setting or invade privacy 

• Damage/deface property owned by others/felony criminal mischief 

• Steal, rob even if not within definition of felony (Texas Penal Code) or possess stolen property 

• Possess prohibited items such as but not limited to: fire.works, gun, "look-alike" weapon, pocket-knife, tobacco products 

• Possess, use, give, sell marijuana, paraphernalia, contraband, prescription drugs (outside of approved manner), look-alike 

• Misuse technology & resources, passwords, etc. to access protected information, threaten, alter, destroy, on/off property 

• Engage in criminal mischief not punishable as a felony 

Mandatory Removal Actions/Behaviors 
• Engage in conduct relating to a false alarm, bomb threat, terroristic threa~ abusable volatile chemicals 

• Engage in conduct punishable by felony 

• Commit assault with bodily injury (Texas Penal Code 22.0l(a)(I) 

• Sell, give, possess, use, deliver illegal controlled substances or dangerous drugs in violation of the Health & Safety Code 

• Sell, give, possess, use, deliver alcoholic beverages & engage in serious act or offense while under the influence 

• Behave lewdly 

• Engage in a firearms violation, aggravated robbery or felony listed under Title 5 of the Teas Penal Code on/off campus 
for which deferred prosecution &/or delinquent conduct verdict is rendered or there is a reasonable belief that student 
engaged in such conduct 

• Convicted, placed on deferred adjudication 

The Principal's decision to impose in/out of school suspensions is fmal and cannot be appealed. 
Out of school suspensions may not exceed 3 school days per incident. In and out of school 
suspensions for any given student are limited to a total of20 days per school year. Thereaft~r, more 
strident measures are required. 

Students will be provided due process. They will have the right to provide their explanation of 
what happened and why, to request consideration in terms of self-defense, intent or lack of intent 
at the time of the incident, and the disciplinary history at the disciplinary hearing. 

Expulsion decisions may be appealed in writing by parents to the Superinterident within 2 business 
days of the written notice of expulsion. Parents will be given written notice of the date and time 
of the appeals hearing a minimum of 48 hours prior to the scheduled event. An appeals hearing 
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will be conducted within 6 business days of the expulsion decision. Parent/parents/legal guardian, 
and student must be present at the event. Extended family members, other relatives, friends, 
acquaintances will not be admitted. A student's legal counsel is allowed to be present at a hearing., 
The superintendent's decision is final and cannot be appealed. If, by mutual consent of both parties 
(parent/legal guardian and Superintendent), the appeals hearing is conducted 10 or more days after 
the date of notice of expulsion, home school instruction will be provided by 1 teacher working 
with the student in the home under parental/legal guardian supervision for 2 early evening hours 
every school day until the final decision of the Superintendent has been communicated in writing 
to the parent/legal guardian. 

Students with disabilities or who receives services under Section 504 of the Rehabilitation Act of 
1973 will have a manifestation deterrniriation review by the ARD committee to determine if 
behaviors are linked to disabilities before a significant change of placement can occur. 
Disciplinary actions will be determined in accordance with federal law and regulations, including 
the provision of functional behavioral assessments, behavioral interventions, strategies, and 
supports, behavioral intervention plans and the manifestation determination review. 

The Office of Civil Rights (OCR) considers a suspension or expulsion of students protected under 
these umbrellas for more than 10 consecutive school days to be a significant change in placement. 
A series of short term suspensions that add up to 10 school days within more or less six weeks 
may also create a pattern of removals that add up to constitute a significant change in placement. 
Manifestation determinations must be conducted before .the disciplinary hearing. All federal and 
state rules and regulations regarding, stay-put, restraint, removal to JJAEP, etc. will be strictly 
implemented. 

Parents/legal guardians and students will be informed of the discipline policy: 
• Receipt of paper copy in English/Spanish upon _enrollment or at the beginning of each 

school year. The school office will keep the signature page, signed and dated in the 
student's record file for each school year. 

• The discipline policy will be posted on the school's and district's website in 
English/Spanish. 

• Social media links. 

The discipline policy will be reviewed and revised annually by the Office of Operations in 
conjunction with a committee of teachers and parents. Changes/addendums, etc. will be presented 
to the Board by the Superintendent annually in May for the upcoming school year. The document 
will be published and distributed annually as described in the previous paragraph. 
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Provide the following: 

The code of conduct for the proposed school to address the gun-free school statute 
found in Texas Education Code (TEC) §12.131, requiring that the governing body of an 
open-enrollment charter school adopt a code of conduct for its district or for each 
campus. 

The Gun-Free Schools Act (20 U.S. Code§ 7151), as re-enacted by the Every Student 
Succeeds Act (ESSA) of 2015 (Public Law 114-95), requires a State receiving ESSA funds 
to have a state law in effect requiring local education agencies {LEAs) to expel any 
student who is determined to have bought a firearm to school or possessed a 
firearm at school, for a period of no less than one year. Local education agencies must 
annually report any expulsion in order to receive ESSA funds. 

Charter operators that fail to adhere to the Gun-Free Schools Act are subject to 
forfeiture of ESSA funds. 

Senate Bill 11, as enacted by the g4t1i Texas Legislature, revised the Texas Penal Code 
to allow concealed handgun license holders to carry concealed handguns onto the 
campuses of public higher education institutions or private or independent higher 
education institutions. 

Applicants who propose to operate a charter campus on the premises of an institution 
of higher education MUST complete this attachment in order to demonstrate policies 
that will be compliant with the TEC §37.007. 
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SOUTH TEXAS TRADE ACADEMY 

Student Code of Conduct 

This document was adapted from the 2010 TASB 
Model Student Code of Conduct 



South Texas Trade Academy - Student Code of Conduct 

Authority and Jurisdiction 

School roles and the authority of South Texas Trade Academy (STIA) to administer discipline apply 
whenever the interest of the school is involved, on or off school grounds, in conjunction with or 
independent of classes and school-sponsored activities. 

SITA has disciplinary authority over a student 
• During the regular school day, while participating in any school activity, and while the 

student is going to and ftom school on district t.ransportation; 

During lunch periods in which a student is allowed to leave campus; 

While the student is in attendance at any school-related activity, regardless of time or location; 

For any school-related misconduct, regardless of time or location; 

When retaliation against a school employee or volunteer occurs or is threatened, regardless of time 
or location; 

When criminal mischief is committed on or off school property or at a school-related event; 

For certain offenses conunitted within 300 feet of school property as measured from any point on 
the school's real property boundary line; 

For certain offenses committed while on school property or while attending a school-sponsored or 
school-related activity of another district in Texas; 

When the student commits a felony, as provided by Texas Penal Code and 

When the student is required to register as a sex offender. 

STIA has the right to search a vehicle driven to school by a student and parked on school property 
whenever there is reasonable cause to believe it contains articles or materials prohibited by the 
district. 

SITA has the right to search a student's locker or desk when there is reasonable cause to believe it 
contains articles or materials prohibited by the district. 

Reporting Crimes 
School administrators will report crimes as required by law and will call local law enforcement when 
an administrator suspects that a crime has been committed on campus. 

Standards for Student Conduct 

Each student is expected to: 
• Demonstrate courtesy, even when others do not. 

• Behave in a responsible manner, always exercising self-discipline. 

• Attend all classes, regularly and on time. 

• Prepare for each class; take appropriate materials and assignments to class. 

• Meet SITA Public School's standards of grooming and dress. 

~. \ l 0 StHdent Code of Conduct 
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South Texas Tra~e Academy- Student Code of Conduct 

• Obey all campus and classroom rules. 

• Respect the rights and privileges of students, teachers, and other district staff and volunteers. 

• Respect the property of others, including district property and facilities. 

• Cooperate with and assist the school staff in maint.aining safety, order, and discipline. 

• Adhere to the requirements of the Student Code of Conduct. 

General Conduct Violations 

The categories of conduct below are prohibited at school and all school-related activities, but the list 
does not include the most serious offenses. These offenses are addressed in the following sections. 
Any offense, however, may be serious enough to result in a student dismissal from STTA as detailed 
in that section. 
Students shall not: 

Disregard for Authority 

• Fail to comply with directives given by school personnel (insubordination). 

• Leave school grounds or school-sponsored events without permission. 

• Disobey rules for conduct on school buses. 

• Refuse to accept discipline management techniques assigned by a teacher or principal 

Mistreatment of Others 

• Use profanity or vulgar language or make obscene gestures. 

• Fight or scuffle. 

• Threaten a student, employee, or volunteer of STIA, including off school property, if the 
conduct causes a substantial disruption to the educational environment. 

• Engage in bullying, harassment, or making hit lists. (See glossary for all three terms.) 

• Engage in conduct that constitutes sexual harassment or sexual abuse, whether by word, gesture, 
or any other conduct, directed toward another person, inch.lding a district student, employee, or 
volunteer. 

• Engage in conduct that constitutes dating violence, including the intentional use of physical, 
sexual, verbal, or emotional abuse to harm, threaten, intimidate, or control another person with 
whom the student has or has had a dating relationship. 

• Engage in inappropriate or indecent exposure of private body parts. 

• Participate in hazing. (See glossary.) 

• Cause an individual to act through the use of or threat of force (coercion). 

• Commit extortion or blackmail {obtaining money or an object of value from an unwilling 
person). 
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South Texas Trade Academy - Student Code of Conduct 

• Engage in inappropriate verbal, physical, or sexual conduct directed toward another person, 
including a district student, employee, or voh.lnteer. 

• Record the voice or image of another without the prior consent of the individuals being 
recorded or in any way that disrupts the educational environment or invades the privacy of 
others. 

Property Offenses 

• Damage or vandalize property owned by others. 

• Deface or damage school property-including textbooks, lockers, furniture, and other 
equipinent-with graffiti or by other means. 

• Steal from students, staf~ or the school 

• Commit or assist in a robbery or theft even if it does not constitute a felony according to the 
Texas Penal Code. 

• Possession of Prohibited Items 

• Possess or use: 

o fireworks of any kind, smoke or stink bombs, or any other pyrotechnic device; 

o a razor, box cutter, c~ain, or any other object used in a way that threatens or inflicts bodily 
injury to another person; 

o a "look-alike" weapon; 

o an air gun or BB gun; 

o ammunition; 

o a stun gun; 

o a pocketknife or any other small knife; 

o mace or pepper spray; 

o pornographic material; 

o tobacco products; 

o matches or a lighter; 

o a laser pointer for other than an approved use; or 

o any articles not generally considered to be weapons, including school supplies, when the 
principal or designee determines that a danger exists. 

o Possession of Telecommunications or Other Electronic Devices 

o Display, turn on, or use a telecommunications device, including a cellular telephone, or other 
electronic device on sChool property during the school day. 

Illegal, Prescription, and Over-th.e~Counter Drugs 

• Possess or sell seeds or pieces of marijuana in less than a usable amount. 
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South Texas Trade Academy- Student Code of Conduct 

• Possess, use, give, or sell paraphernalia related to any prohibited substance. (See glossary for 
"paraphernalia.") 

• Possess or sell look-alike drugs or attempt to pass items off as drugs or contraband. 

• Abuse the student's own prescript.ion drug. give a prescription drug to another student, or 
possess or be under the influence of another person's prescription drug on school property or at 
a school-related event. (See glossary for "abuse.'') 

• Abuse over-the-counter drugs. (See glossary for "abuse.") 

• Be under the influence of prescription or over-the-counter drugs that cause impairment of the 
physical or mental faculties. (See glossary for «under the influence.'') 

• Have or take prescript.ion drugs or over-the-counter drugs at school other than as provided by 
district policy. 

Misuse of Computers and the Internet 

• Violate computer use policies, rules, or agreements signed by the student or the student's parent. 

• Attempt to access or. circumvent passwords Or other security-related information of the district, 
students, or employees or upload or create computer viruses, including off school property if the 
conduct causes a substantial disruption to the educational environment. 

• Attempt to alter, destroy, or disable district computer equipment, district data, the data of 
others, or other networks connected to the district's system, including off school property if the 
conduct causes a substantial disrupt.ion to the educational environment. 

• Use the Internet or other electronic communications to threaten district students, employees, or 
volunteers, including off school property if the conduct causes a substantial disruption to the 
educational environment 

• Send or post electronic messages that are abusive, obscene, sexually oriented, threatening, 
harassing, damaging to another's reputation, or illegal, including off school property if the 
conduct causes a substantial disrupt.ion to the educational environment. 

• Use e-mail or Web sites at school to encourage illegal behavior or threaten school safety. 

Safety Transgressions 

• Possess published or electronic material that is designed to promote or encourage illegal 
behavior or that could threaten school safety. 

• Engage in verbal (oral or written) exchanges that threaten the 'safety of another student, a school 
employee, or school property. 

• Make false accusations or perpetrate hoaxes regarding school safety. 

• Engage in any conduct that school officials might· reasonably believe will substantially disrupt the 
school program or incite violence. 

• Throw objects that can cause bodily injury or property damage . 

.,.. , l (~ 
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South Texas Trade Academy - Student Code of Conduct 

• Discharge a fire extinguisher without valid cause. 

Miscellaneous Offenses 

• Violate dress and grooming standards as communicated in the student handbook. 

• Cheat or copy the work of another. 

• Gamble. 

• Falsify records, passes, or other school-related documents. 

• Engage in actions or demonstrations that substantially disrupt or materially interfere with school 
activities. 

• Repeatedly violate other communicated campus or classroom standards of conduct 

The district may impose campus or classroom rules in addition to those found in the Code. These 
rules may be posted in classrooms or given to the student and may or may not constitute violations 
of the Code. 

Student Code of Conduct 
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South Texas Trade Academy - Student Code of Conduct 

Discipline Management Techniques 
Discipline Management Techniques will be designed to improve conduct and to encourage students 
to adhere to their responsibilities as members of the school community. Disciplinary action will 
draw on the professional judgment of teachers and administrators and on a range of discipline 
management techniques. Discipline will be correlated to the seriousness of the offense, the 
student's age and grade level, the frequency of misbehavior, the student's attitude, the effect of the 
misconduct on the school environment., and statutory requirements. 
Because of these factors, discipline for a particular offense, unless otherwise specified by law, may 
bring into consideration varying techniques and responses. 

Techniques 

The following discipline management techniques may be used-alone or in combination-for 
behavior prohibited by the Student Code of Conduct or by campus or classroom rules: 

• Verbal correction, oral or written. 

• Cooling-off time or ''time-out" 

• Seating changes within the classroom. 

• Temporary confiscation of items that disrupt the educational process. 

• Rewards or demerits. 

• Behavioral contracts. 

• Counseling by teachers, counselors, or administrative personnel. 

• Parent-teacher conferences. 

• Grade reductions for cheating, plagiarism, and as otherwise permitted by policy. 

• Detention. 

• Sending the student to the office or other assigned area, or to in-school suspension. 

• Assignment of school duties such as cleaning or picking up litter. 

• Withdrawal of privileges, such as participation in extracurricular activities, field trips, eligibility 
for seeking and holding honorary offices, or membership in school-sponsored clubs and 
organizations. 

• Penalties identified in individual student organizations' extracurricular standards of behavior. 

• Withdrawal or restriction of bus privileges. 

• School-assessed and school-administered probation (final warning contracts). 

• In-school-suspension. 

• Out-of-school suspension. 

• Referral to an outside agency or legal authority for criminal prosecution in addition to 
disciplinary measures imposed by STTA Public Schools. 
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South Texas Trade Academy- Student Code of Conduct 

• Other strategies and consequences as determined by school officials. 

4ppeals 
Parental questions or complaints regarding disciplinary measures should be addressed to the teacher 
or campus administration, as appropriate, and in accordance with the SITA Complaint Process. A 
copy of the policy may be obtained from the SITA website or school office. Consequences will not 
be deferred pending the outcome of due process. 

Out-of-School Suspension 

Misconduct 

Students may be suspended for any behavior listed in the Code as a general conduct violation. 
In deciding whether to order out-of-school suspension, the administrator will take into 
consideration: 
• Self-defense (see glossary), 

• Intent or lack of intent at the time the student engaged in the conduct, and 

• The student's disciplinary history. 

Due Process 
A student may be a suspended fOr no more than three school days per behavior violation, with no 
limit on the number of times a student may be suspended in a semester or school year. Exceptions 
include; 

•- In the case of students receiving special education services and/ or 504 administrators and 
school personnel must follow students IEP's and/ or accommodation plans in administering 
disciplinary measures. 

• When a student cornmi~ an expellable offence and is the process of waiting for 
administration to take the matter before the board. 

Before being suspended a student will have an informal conference with the appropriate 
administrator, who shall advise the student of the conduct of which he or she is accused. The 
student will be given the opportunity to explain his or her version of the incident before the 
administrator's decision is made. The number of days of a student's suspension will be determined 
by the appropriate administrator, but will not exceed three school days. The appropriate 
administrator will determine any restrictions on participation in school-sponsored or school-related 
extracurricular and co-curricular activities. 
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South Texas Trade Academy- Student Code of Conduct 

Administrative Withdrawals 

A student who fails to comply with the charter school's student code of conduct may not be 
administtat:i.vely withdrawn. If a student commits an expellable offense, as outlined in the student 
code of conduct, charter administrators may expel the student only after due process has been 
afforded to the student, and the charter holder board has detennined that expulsion is the 
appropriate consequence.1 The charter holder shall notify the school district in which the student 
resides within three business days of any action expelling or withdrawing a student from the charter 
school. 

Expellable Offenses 

A srudent must be administratively withdrawn if the srudent: 

• Engages in conduct relating to a false alarm or report (including a bomb threat) or a terroristic 
threat involving a public school. (See glossary.) 

• Commits the following offenses on school property or within 300 feet of school property as 
measured from any point on the school's real property boundary line, or while attending a 
school-sponsored or school-related activity on or off school property: 

• 
• 

• 

• Engages in conduct punishable as a felony. 

• Commits an assault (see glossary) under Texas Penal Code 22.0l(a)(l). 

• Sells, gives, or delivers to another person, or possesses, uses, or is under the influence of 
:marijuana, a controlled substance, or a dangerous drug in an amount not constituting a 
felony offense. (School-related felony drug offenses are addressed in the Expulsion section.) 
(See glossary for «under the influence.'') 

• Sells, gives, or delivers to another person an alcoholic beverage; commits a serious act or 
offense while under the influence of alcohol; or possesses, uses, or is under the influence of 
alcohol, if the conduct is not punishable as a felony offense. (School-related felony alcohol 
offenses are addressed in the Expulsion section.) 

• Behaves in a manner that contains the elements of·an offense relating to abusable volatile 
chemicals. 

• Behaves in a manner that contains the elements of the offense of public lewdness or 
indecent exposure. 

Commits a federal firearms violation . 

Engages in conduct that conbs the elements of the offense of retaliation against any school 
employee or volunteer on or fr£ school property. (Committing retaliation in combination with 
another expellable offense is addressed in the Expulsion section of this Code.) 

Engages in conduct punishable as a felony listed under Title 5 (see glossary) of the Texas Penal 
Code when the conduct occurs off school property and not at a school-sponsored or school
related event and: 

Student Cade of Conduct 
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South Texas Trade Academy - Student Code of Conduct 

• The student receives deferred prosecution (see glossary), 

• A court or jury finds that the student has engaged in delinquent conduct (see glossary), or 

• The principal or designee has a reasonable belief (see glossary) that the student engaged in the 
conduct. 

Sexual Assault and Campus Assignments 
If a student has been convicted of sexual abuse of a young child or children or convicted of or 
placed on deferred adjudication for sexual assault or aggravated sexual assault against another 
student on the same campus, the offending student will be administratively withdrawn. 

Due Process 
When a student is removed from class for an expellable offense, the appropriate administrator will 
schedule a conference within three school days with the ·student's parent, and the student. At the 
conference, the appropriate administrator will inform the student, orally or in writing, of the reasons 
for the removal and will give the student an explanation of the basis for the removal. Following 
valid attempts to require attendance, the district may hold the conference and make decision 
regardless of whether the student or the student's parents attend the conference. 

At this point a student will be placed in out-of-school suspension while school administrators 
conduct an investigation and goes before the board for approval. 

If approved the charter holder shall notify the school district in which the student resides within 
three business days of any action expelling or withdrawing a student from the charter school. 

Appeals 

Questions from parents regarding disciplinary measures should be addressed to the campus 
administration. Appeals concerning the decision to administratively withdraw a student from STIA 
must be addressed in accordance to STIA Complaint Process 

Student Code of Conduct 
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South Texas Trade Academy - Student Code of Con?uct 

Glossary 

The glossary provides legal definitions and locally established definitions and is intended to assist in 
understanding tenns related to the Student Code of Conduct. 

Abuse is improper or excessive use. 

Armor-piercing ammunition is handgun ammunition used in pistols and revolvers and designed 
priinarily for the purpose of penetrating metal or body armor. 

Arson is: 
A crime that involves starting a fue or causing an explosion with intent to destroy or dam.age: 

Any vegetation, fence, or structure on open-space land; or 

Any building. habitation, or vehicle: 

Knowing that it is within the limits of an incorporated city or town, 

Knowing that it is insured against damage or destruction, 

Knowing that it is subject to a mortgage or other security interest, 

Knowing that it is located on property belonging to another, 

Knowing that it has located within it property belonging to another, or 

When the person stMting the fire is reckless about whether the burning or explosion will 
endanger the life of some individual or the safety of the property of another; 

A crime that involves recklessly starting a fue or causing an explosion while manufacturing 
or attempting to manufacture a cont.rolled substance and the fire or explosion datna.ges any 
building, habitation, or vehicle; or 

A crime that involves intentionally starting a fire or causing an explosion and in so doing: 

o Recklessly damages or <lest.rays a building belonging to another, or 

o Recklessly causes another person to suffer bodily injury or death. 

Assault is defined in part by Texas Penal Code 22.0l(a)(l) as intentionally, knowingly, or recklessly 
causing bodily injury to another. 

Bullying is written or oral expression or physical conduct that a school district's board of trustees 
or the board's designee determines: 

• To have the effect of physically harming a student, damaging a student's property, or placing a 
student in reasonable fear of harm to the student's person or of damage to the student's 
property; or 

To be sufficiently severe, persistent, or pervasive to create an intimidating, threatening, or abusive 
educational environment for a student. 

Student Code of Conduct 
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South Texas Trade Academy - Student Code of Conduct 

Chemical dispensing device is a device designed, made, or adapted for the purpose of causing an 
adverse psychological or physiological effect on a human being. A small chemical dispenser sold 
commercially for personal protection is not in this category. 

Club is an instrument specially designed, made, or adapted for the purpose of inflicting serious 
bodily injury or death. A blackjack, mace, and tomahawk are in the same category. 

Criminal street gang is three or more persons having a common identifying sign or symbol or an 
identifiable leadership who continuously or regularly associate in the commission of criminal 
activities. 

Dating violence is the intentional use of physical, sexual, verbal, or emotional abuse by a person to 
harm, threaten, intimidate, or control another person with whom the student has or has had a dating 
relationship, as defined by Section 71.0021 of the Family Code. 

Deadly conduct occurs when a person recklessly engages in conduct that places another in 
:imminent danger of serious bodily injury, such as knowingly discharging a firearm in the direction of 
an individual, habitation, building, or vehicle. 

Deferred adjudication is an alternative to seeking a conviction in court that may be offered to a 
juvenile for delinquent conduct or conduct indicating a need for supervision. 

Deferred prosecution may be offered to a juvenile as an altemative to seeking a conviction in court 
for delinquent conduct or conduct indicating a need for supervision. 

Delinquent conduct is conduct that violates either state or federal law and is punishable by 
imprisonment or confinement in jail. It includes conduct that violates certain juvenile court orders, 
including probation orders, but does not include violations of traffic laws. 

Discretionary means that something is left to or regulated by a local decision maker. 

Explosive weapon is any explosive or incendiary bomb, grenade, rocket, or .mine and its delivery 
mechanism that is designed, made, or adapted for the purpose of inflicting serious bodily injury, 
death, or substtntial property damage, or for the principal purpose of causing such a loud report as 
to cause undue public alarm or terror. 

False Alarm or Report occurs when a person knowingly initiates, communicates, or circulates a 
report of a present, past, or future bombing, fire, offense, or other emergency that he or she knows 
is false or baseless and that would ordinarily: 

• Cause action by an official or volunteer agency organized to deal with emergencies; 

Place a person in fear of imm:inent serious bodily injury; or 

Prevent or interrupt the occupation of a building, room, or place of assembly. 

Firearm silencer means any device designed, made, or adapted to muffle the report of a firearm. 

Strlrknt Cork ojCondNft 
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South Texas Trade Academy - Student Code of Conduct 

Graffiti are markings with paint, an indelible pen or marker, or an etching or engraving device on 
tangible property without the effective consent of the owner. The markings may include 
inscriptions, slogans, drawings, or paintings. 

Harassment is: 
• Conduct that meets the definition established in the Code of Conduct; or 

• Conduct that threatens to cause harm or bodily injury to another student, is sexually 
intimidating, causes physical damage to the property of another student, subjects another 
student to physical confinement or restraint, or maliciously and substantially harms another 
student's physical or emotional health or safety. 

Hazing is an intentional or reckless act, on or off campus, by one person alone or acting with 
others, that endangers the mental or physical health or safety of a student for the purpose of 
pledging, initiation into, affiliation with, holding office in, or maintaining membership in an 
organization. 

Hit list is a list of people targeted to be harmed, using a firearm, a knife, or any other object to be 
used with intent to cause bodily harm. 

Knuckles are any instrument consisting of finger rings or guards made of a hard substance and 
designed or adapted for inflicting serious bodily injury or death by striking a person with a fist 
enclosed in the knuckles. 

Machine gun is any firearm that is capable of shooting more than two shots automatically, without 
manual reloading, by a single function of the trigger. 

Mandatory means that something is obligatory or required because of an authority. 

Paraphernalia are devices that can be used for inhaling, ingesting, injecting, or otherwise 
introducing a controlled substance into a human body. 

Persistent misbehavior is two or more violations of the Code in general or repeated occurrences 
of the same violation. 

Possession means to have an item on one's person or in one's personal property, including but not 
limited to clothing, purse, or backpack; a private vehicle used for transportation to or from school or 
school-related activities, including but not limited to an automobile, truck, motorcycle, or bicycle; or 
any other school property used by the student, including but not limited to a locker or desk. 

Public school fraternity, sorority, secret society, or gang means an organization composed 
wholly or in part of students that seeks to perpetuate itself by taking additional members from the 
students enrolled in school based on a decision of its membership rather than on the free choice of a 
qualified student 

Student Cotk of Conduct 
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South Texas Trade Academy - Student Code of Conduct 

Reasonable belief is a determination made by the superintendent or designee using all available 
information, including the information furnished under Article 15.27 of the Code of Criminal 
Procedure. 

Self-defense is the use of force against another to the degree a person reasonably believes the force 
is immediately necessary to protect himself or herself. 

Serious offenses include but are not limited to: 

• Murder. 

• Vandalism. 

• Robbery or theft. 

• Extortion, coercion, or blackmail. 

• Actions or demonstrations that substantially disrupt or materially interfere with school activities. 

• Hazing. 

• Insubordination. 

• Profanity, vulgar language, or obscene gestures. 

• Fighting, committing physical abuse, or threatening physical abuse. 

• Possession or distribution of pornographic materials. 

• Leaving school grounds without permission. 

• Sexual harassment of a student or district employee. 

• Possession of or conspiracy to possess any explosive or explosive device. 

• Falsification of records, passes, or other school-related documents. 

• Refusal to accept discipline assigned by the teacher or principal. 

Short-barrel firearm is a rifle with a barrel length of less than 16 inches or a shotgun with a barrel 
length of less than 18 inches, or any weapon made from a rifle or shotgun that., as altered, has an 
overall length of less than 26 inches. 

Switchblade is any knife with a blade that folds, closes, or retracts into the handle or sheath and 
tha·t opens automatically by pressing a button or by the force of gravity or centrifugal force. The 
term does not include a knife that has a spring, detent., or other mechanism designed to create a bias 
toward closure and that requires exertion applied to the blade by hand, wrist., or arm to overcome 
the bias toward closure and open the knife. 

Terroristic $eat is a threat of violence to any person or property with intent to: 
o Cause a reaction of any type by an official or volunteer agency organized to deal with 

emergenctes; 

o Place any person in fear of imminent serious bodily injury; 

S tuMnt CoM of Condutt 
Page 13of15 



South Texas Trade Academy- Student Code of Conduct 

o Prevent or interrupt the occupation or use of a building; room, place of assembly, or place to 
which the public has access; place of employment or occupation; aircraft., automobile, or 
other form of conveyance; or other public place; 

o Cause impairment or interruption of public cornmunicati.ons, public transportation, public 
water, gas, or power supply or other public service; 

o Place the public or a substantial group of the public in fear of serious bodily injury; or 

o Influence the conduct or activities of a branch or agency of the federal government., the 
state, or a political subdivision of the state (including the district). 

Title 5 offenses are those that involve injury to a person and include murder; kidnapping; assault; 
aggravated assault; sexual assault; aggravated sexual assault; unlawful restraint; indecency with a 
child; injury to a child, an elderly person, or a disabled person; abandoning or endangering a child; 
deadly conduct; terroristic threat; aiding a person to commit suicide; and tampering with a consumer 
product. 

Under the influence means lacking the normal use of mental or physical faculties. Impairment of a 
person's physical or mental faculties may be evidenced by a pattern of abnormal or erratic behavior, 
the presence of physical symptoms of drug or alcohol use, or by admission. A student «under the 
influence" need not be legally intoxicated to trigger disciplinary action. 

Use means voluntarily introducing into one's body, by any means, a prohibited substance. 

Zip gun is a device or combination of devices, not originally a firearm, but adapted to expel a 
projectile through a smooth-bore or rifled-bore barrel by using the energy generated by an explosion 
or burning substance. 

Student Code of Condutt 
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Provide the following: 

A detailed narrative start-up plan for the school, specifying tasks, timelines, and 
responsible individuals. The plan should describe the segregation of duties as well as 
financial fraud and theft prevention. 

This plan should align with the start-up budget in the Financial Plan Workbook 
(Attachment F3}. 
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Detailed Narrative Start-Up Plan Specifying Tasks, Timelines, and 
Responsible Individuals. 

Board of Trustees 
• Set up Superintendent salary/benefits package, & sign to work Date ofNOGA- 2017 
• Research/approve banking relationships Date ofNOGA-August 2017 
• Adopt policies, procedures & meeting/training schedules Date of~OGA-October 2017 
• Conduct Board meetings & approve reports, audits, etc. Date ofNOGA-On-going 
• Approve Yr. I zero based budget January 2017 
• Board training/Open Meetings Act, etc. Septemqer 2017 
• Approve Build to Lease October2017 
• Approveflssue contracts: Staff December 2017-0ngoing 
• Approve financial fraud and theft prevention policies and procedures March 2017 
• Approve bids for services/materials/recommended by Supt. April 2017-0n-going 
• Approve all policies & procedures manuals/handbooks submitted by May 2017 

key central office & campus staff and recommended by Superintendent as per timelines which follow 

Superintendent 
• Coordinate all facets of Build To Lease Board Approval to August 2018 
• Plan and execute all community outreach, meetings, announcements August 2017-0n-going 
• Plan and execute seeking of grants, donations, fiscal resources August 2017-0n-going 
• Present year one staffing model and compensation plan to Board September 2017 
• Recommend Key Central/Campus Office• January 2017 
• Recommend to Board all plans and documents submitted by central & February 2017-0n-going 

campus principallleadership teams as per designated time lines below 
• Present bids for services & materials•• February 2017-0ngoing 
• Perfonn all Human Resources tasks involved with hiring of campus & March 2017-May 2017 

central office staff, including acquiring Board approval, training, code of conduct, handbook 
• Recruit business/industry experts to work with campus leadership March 2017-May 2017 

team in development of MAC career units integrated into the foundation program (ELA, math, etc.) curriculum 
• Provide Board with monthly updates/progress reports on all activities March 2017-0n-going 

of key central office and campus staff 

Chief Financial Officer 
• Design/implement policies & procedures for prevention of financial 

fraud & theft prevention. Present to Board & Superintendent 
• Process all banking activities 
• Prepare Yr. I zero budget/Submit to Superintendent & Board 
• Present to Superintendent & Board monthly audits, bank statements 
• Seek out additional grants, fiscal resources, donations & submit 

Operations Manager 

January 2017-March 2017 

January 2017-0n-going 
January 2017 
February 2017-0n-going 
March 2017-0n-going 

• Bidding processes for outsource services•• January 2017-March 2017 
• Submit bid recommendations to Superintendent& Board April 2017-0n-going 
• Initiate, coordinate, execute outreach activities, community meets, etc. January 2017-0n-going 
• Develop/submit student & parent policies & procedures February 2017-April 2017 
• Develop/submit safety and crisis plans March 2017-June 2017 
• Develop Yr. I school calendar in collaboration with Curriculum July 2017 

Director, campus principal, and campus leadership team & submit to Superintendent/Board for approval 
• Develop Yr. 2 school calendar in collaboration with Curriculum January 2018 

Director, campus principal, and campus leadership team & submit to Superintendent/Board for approval 

STIA Pagens--
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Curriculum Director 
• Build relationships with all TEA and Region I curriculum staff January 2017 
• Coordinate work of campus leadership team; recommendations for January-March 2017 

instructional materials, software programs, etc. 
• Plan & implement schedules: curriculum & professional development January 2017-June 2018 
• Develop (input from campus principal and leadership team) April 2017-January 2018 

grading policies and procedures, personal graduation plan guidelines, technology plan, CTE Yr. I implementation, 
(field trips, mentorships procedures, etc. 

• Coordinate development of units of study between campus leadership May 2017-January 2018 
teams & business/industry leaders 

Technology Administrator 
Build rela1ionships wilh all TEA & Region I 1c.:hnologys1aff Jan nary 21)1? 

• Research, initiate & recommend (working with Operations Manager Januwy 201?-Decemer 201? 

Curriculum Director, campus principal & leadership !earn, & CFO) all hardware and software eomponcntsfpurchascs 

• 

Oversee all installation of on-site hardware & 5etting of all 

instructional & administrative softwan: systems and programs 

Set up district website, twitter & twitter pages, & notifications 10 

paren!s' phone/email/Facebook infonnational :program 

Campus Principal 

May 201?-March 21)\8 

Januwy 2018 

• Interview & recommend for hire campus leadership team February 2017 
• Work with CFO, Operations Manager, Curriculum Director, & February 2017-0n-going 

Technology Administrator to accomplish all bid processes & development of manuals 
• Establish work schedules and calendars for campus leadership team February 2017 
• Develop admissions & enrollment guidelines, time lines, procedures April 2017 
• Coordinate & oversee curriculum development work of campus May June 2017-January 2018 

leadership team in conjunction with Curriculum Director 
• Submit documents to Superintendent & Board for approval May 2017 
• Implement public awareness campaign, newspaper announcements, June 2017-June 2018 

social media notices, & a series of community meetings 
• Interview & recommend/hire Yr. I campus staff August 2017-January 2018 
• Attend to myriads of details of setting up new campus: receive & December 2017-July 2018 

process furniture, instructional materials, consumables & fixtures, develop grade level schedules, collaborate with 
outsource entities in development of schedules**• assignments of classrooms, setting up of labs, development of 
school web page, twitter, & social media platforms, databases/hard copy storage of student & staff records 

Campus Leadership Team 
• Sign agreements to perform scope ofwork in all areas listed above February 2017 

& adhere to work schedules/calendars provided March 2017-July 2018 
• Participate in professional development, instructional materials recommendations, technology programs 

recommendations, calendar development, & policies and procedures input activities according to time lines and work 
schedules provided. 

• Participate, present, conduct all community outreach activities as assigned March 20017-Jully 2018 

' Ccntn.l Office: CFO. Opert1lons Manager. Curriculum Direcl<lr, TeclinoloS)I Adminlslnllor. 
• Clillpus S11ff: Prindpa1, Oun of ln<trucllon, 2 clcrnenllry, 2 middle school, 2 hig!o ochool tcachcn, clerical; admin\sntivc assi•1tn~ =lllJI, <1a11 entry. Sccondoiy tcaohcB to be l from 

ea<h foundarion subj<e1 lfcalELA. malh, sdence. socio! snidi.,. 
" ln!ilrUctionol materiols. eonsumablcs. teehnolog)I hardwore/s<>flwarc, fumiwrc, otc . 
... food ..,...;ccs, 1nOnsport11ion, focilitico & groonds main1cnmcc 
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Provide the following: 

A detailed bud.get narrative which includes a description of assumptions and revenue 
estimates, including, but not limited to, the basis and calculations for revenue 
projections, staffing levels, and expenditures. The narrative response should 
specifically address the degree to which the school/campus budget will rely on 
variable income {e.g., grants, donations, fundraising). Also include any commitments 
of financial support or pledge letters from parents or other sources. ' 

Indicate the amount and sources of funds, property or other resources expected to 
be available through banks, lending institutions, corporations, foundations, grants, 
etc. Note which are secured and which are anticipated, and include evidence of 
commitment for any funds (e.g. grant award letters, letters of intent, or loan 
agreements). Explain the basis for assumptions around unsecured/anticipated 
funding sources. 

Discuss the school's contingency plan to meet financial needs if anticipated revenues 
are not received or are lower than estimated. 

Provide a detailed year one cash flow contingency, in the event that revenue 
projections are not met in advance of opening. 

Page ( '\... 1 
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Budget Narrative 

The following is a description of projected revenues and expenses for STTA. 

Projected Revenues and Expenses for STTA startup 

Revenue 
TeacherBuilder.Com Donation to CharBrian Inc. - $200,000 

Assumptions and Expenses 
Administrative Staff Personnel Cost 
Instructional Personnel Cost 
Contracted Services 
School Operations 
Facility Operations 

Total Revenue 
Total Expenses 
Net Operating Income 

Revenues 

- $200,000 
- $123,000 
- $ 77,000 

-'In-kind from TeacherBuilder.Com 
-$0 
- $ 45,000 
- $ 53,000 
- $ 25,000 

The projected revenue for the startup year is from TeacherBuilder.Com. Attachment F2 
contains a signed letter of commitment from the owner ofTeacherBui!der.Com pledging to 
provide $200,000 and other in-kind resources. In addition to the cash, TeacherBuilder.Com 
is pledging to provide in-kind services such as administrative personnel costs, office space 
use, internet use. Administrative personnel cost include the salary of the superintendent, 
chief operating officer, and director of operations. 

Expenses 
The following is a breakdown of anticipated expenses. 

Instructional Personnel Cost 
Contracted Services 

PEIMS Software 
Accounting Software 

School Operations 
Board Expense 
Classroom Materials 
SPED Supplies 
Textbooks 
General Supplies 
Equipment 
Phone 
Technology 

-$0 
- $ 45,000 

- $25,000 
- $20,000 

-$ 53,000 
- $5,000 
- $10,000 
- $2,000 
- $5,000 
- $5,000 
- $20,000 
- $1,000 
- $5,000 

\>- \ 'l.!> 



Facility Operations 
Insurance 
Building Lease 

- $ 25,000 
- $ 5,000 
- $20,000 

The following is a breakdown of projected revenues and expenses for Years 1-5 

Yearl 
Projected State Revenue 
Projected Federal Revenue 
Projected Expenses 

Net Operating Income $ 465,950 

Year2 
Projected State Revenue 
Projected Federal Revenue 
Projected Expenses 

Net Operating Income $1,470,887 

Year3 
Projected State Revenue 
Projected Federal Revenue 
Projected Expenses 

Net Operating Income $ 1,590,287 

Year4 
Projected State Revenue 
Projected Federal Revenue 
Projected Expenses 

Net Operating Income $ 2,353,181 

Years 
Projected State Revenue 
Projected Federal Revenue 
Projected Expenses 

Net Operating Income $ 2,700,780 

$ 2,329,450 
$ 100,000 
$ 465,959 

$ 5,054,907 
$ 217,000 
$ 3,801,020 

$ 6,419,732 
$ 275,590 
$ 5,105,035 

$ 8,923,427 
$ 383,070 
$ 6,953,316 

$ 9,726,536 
$ 417,546 
$ 7,443,302 
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Building 

CharBrian has entered into a build to lease agreement with RGV International Investment 
Group. The lease agreement has been included in this attachment. 

Contingency Plan 
In the case anticipated revenues are lower than expected TeacherBuilder.Com will support 
STTA by providing cash donations and/or supporting CharBrian in opening a line of credit 
with a bank. In this case scenario all rules and regulations in in entering any such 
agreement . 
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December 1, 2016 

Texas Education Agency 
1701 N. Congress A venue 
Austin, Tx 7870 I 

To Whom It May Concern: 

Meuilder.com 
Advanced Leaming & Knowledge 

2616 W. Freddy Gonzalez 
Edinburg, Tx 78539 

1-877-822-1144 
www.teacherbuilder.net 

TeacherBuilder.Com has been involved in teacher preparation since 2005. We are passionate 
about education and as such have committed to support the education of children as much as 
possible. With this goal in mind, we are committed to providing the necessary funding to 
CharBrian Inc. establish the South Texas Trade Academy (STTA) in the Rio Grande Valley. We 
believe that STT A will provide the children of the Rio Grande Valley a school option that offers 
a strong academic platform coupled with a top notch Career and Technology Education 
component.· TeacherBuilder.Com is committing the following startup resources to SITA; 

• Ink.ind resources 
o Administrator Salaries (Superintendent, Chief Operating Officer, Director of 

Operations) 
o Office Space 

• Cash 
o $200,000 for startup costs 

If approved we believe that the children of the Rio Grande Valley will greatly benefit from 
having the South Texas Trade Academy as a viable school option. Should you require any 
additional information please contact me at your convenience. 

Respectfully yours, 

\~a;z_ 
1 Dr. Noe Sauceda 

Owner, TeacherBuilder.Com 
(956) 457-8041 
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From: Louis Cuevas # 
Subject: Fwd: lease Agreement 

Date: December2,2016at9:29AM 
To: Jaime Lopez  

Here it Is 

Sent from my iPhone 

Begin forwarded message: 

From: "arturo@ccglaw.net" <arturo@ccglaw.net> 
Date: December 1. 2016 at 4:41:52 PM CST 
To: "'lcuevas72@gmail.com'" Cynthia Gutierrez <eynthia@ccglaw.net> 
Subject: Re: Lease Agreement 

Good afternoon Mr. Cuevas, 

Attached is the proposed lease Agreement for your review. 
Thanks. 

Sincerely, 

Arturo Ortiz 
Paralegal 
Contreras Gutierrez & Associates 
1302 S ·10th Ave 
Edinburg, Texas 78539 
Ph: (956) 683-0057 
Fx: (956) 683-0059 

NOTICE OF CONFIDENTIALITY: 

• 

lnformatlon c..inl:ainecl. ln and tmnsrniltcd with this ml'SSag.: is Sll~ECT TO THE ATTORNEY/CLIENT PRIVILEGE; ATIORNEY \VORK

PRODllCT PRMLEGE AND IS CONFIDENTIAL. ll is intended ONLY for ih<' individw1! designated abavc. You a-re hereby notijicd th.tl 

diSSt'ntinrition. distribution, copying or use of or reliance upon lhe infonnnlion contained herein, by anyotte other than lhc lnkttdcd re<ipi~nt 

desigMted above is STRICTLY PROHlBlTED. lfyou received this 1ncssagc in crrl'f. p!~ notjfY the sender at 956-683-0057 intmcdiatdy. Thank 

yo~ 

AVISO DE CONFIDENOALIDAD: 

La inJornw.cion contenicla y bmtsmitida a tn1vez de este mensaje, esbi St!iela a los pri11ilegios de co"!fidecia!tdad clc 

ABOGADO/CLlENTI: EL TRABAJO DEL ABOGADO AS1 COMO TODA lA 1NFORMAC10N RElATIVA AL MlSMO. EST/\N SlijETAS 

AL PRTVlLEG!O DE lA CONFIDENCJALlDAD. Este mensaje es bi dirigido tinica y excluslvamentc a la persona mmcionada en !a }1arlc 

superior de es ta paginn. Pores le media, us led esta.siendo nol!ficado de quc cualquier lipo cle d!fft1slon. distrlbuctcin, uso parcial o total 

de este documrnto o de !a i~fonnacion contmlda rn este docummto. por cualquier persona que no sea !a inclicada, est.1. 

ESTRICTAMENTE PROH!BlDO. Si usted. recibio este mensajc po1·error,J.~vor cle not[.ficarlo inmediatatnenre al 956-683-0057. Muchas 

gracias. 



 

 

 

 

 

 

 

 

COMPETITIVE MATERIAL 

15 pages has been withheld  

 

PLEASE NOTE:  The responsive information contains information protected 
under Texas Government Code Section 552.104. If you have any questions, 
please email us at CharterSchools@tea.texas.gov. 
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Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete the 
Financial Plan Workbook. Once complete, applicants are instructed to submit this 
attachment as follows: 

Hard Copy- print and provide only the Financial Plan Workbook 
Summary. This is the RED TAB in the Financial Plan Workbook; 

AND 

Electronic Submission-The entire Financial Plan Workbook, will be submitted 
electronically as an MS Excel file. 

It is important to budget conservatively and to consider that charter schools often 
have lower than anticipated attendance rates in the first five years of operation. 
Therefore, a reasonable Planning estimate of $5,700 per student, which accounts 
for a daily attendance rate of 80%, should be used when planning and developing 
the budget. 

Note: When using a school district as a baseline for supplemental HR forms, make sure 
the ISO used has the same or close to anticipated average daily attendance (ADA) that 
the proposed charter is projecting. 

Applicants should be aware that the fiscal year of the charter school should end on 
August 31. Through a grant application process, federal funds may be available for up 
to 12 months of post-award planning and up to two years of implementation. 
However, start-up funds are available for no more than three years. 

Actual funding depends on the number of eligible charters, the completion of a 
successful competitive charter grant application, and the continuation of funds from 
the United States Department of Education. Start-up funding is NOT to be used for 
budget purposes and, if awarded, will not be available to the sponsoring entity until 
the contract for charter has been executed, a county-district number has been 
assigned, and a grant application has been completed and negotiated. 

The federal funds may then only be accessed after a request for reimbursement has 
been submitted. Generally, the federal funds may not be received until after the 
charter holder has demonstrated that it has incurred an expenditure that represents 
an allowable coast pursuant to the requirements of the federal award. 
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New Application Budget and Cash Flow 
Template Instructions 

General Instructions and Notes for New Application Budgets and cash Flows 
• Colors for tabs and cells may be different on MAC computers and Apple products. 

• Formula driven cells are locked and should remain locked. Enter information Into the GRAY cells ONLY. 

• For MAC users the GRAY cells may appear blue. 

• Complete ALL EIGHT tabs in GREEN. The BLUE tabs are informational only and do not require data entry. 

• For MAC users the BLUE tab_s are SOF, ASA TR, and Payment Formula Example. All other tabs are GREEN data entry tabs. 

• Cells containing RED triangles In the upper right corner contain guidance on that particular line item. 

• Alt 'Notes' and 'Descriptions of Assumptions' columns are editable. Adding as much detail as possible in these columns is 
encouraged. All 'Descriptions of Assumptions' should be verifiable with support documents if requested by TEA. 

School Info Tab 
• Enter ln the Lead Applicant's name. email and phone number. 

In the row 'Year Zero' select the fiscal year the proposed charter school wm be in it's startup year. 

• In the row 'Year One' select the fiscal year the school will be in it's first operational year. 

• In the row 'Fiscal Year End Date' use the drop-down l!st box to select the proposed charter school fiscal year end date. 

• In the row 'Total School Year Minutes' enter In the number of minutes the proposed charter school will be open for operation. 

Data Entrv Tab 
• Enter lnforination into the GRAY cells ONLY. AU other cells are locked and should remain locked. 

Start-Up Budget Tab 
• Enterlnformation into the GRAY cells ONLY. All other cells are locked and should remain locked. 

• Enter ln any description of variances and assumptions that need further explanation. 

Enrollment Tab 
• Enrollment Sectjon: Enterthe anticipated enrollment for the proposed school by grade by year. The anticipated enrollment for all five years are 

mandatory as those enrollment assumptions will directly Impact the five year budget/operational plan. 
• WARNING: Enter conservative & realistic enrollment amounts. The state funding for your proposed charter school will be adjusted to your actual 

ADA, not your budgeted ADA! If you enter ambitious enrollment numbers, or your estimated enrollme!).t numbers are not realistic compared to 
your waiting llstof students within commuting distance than your projections may be invalld. Additionally your enrollment numbers may change 
frequently during the school year. Oier budgeting revenue is the most frequent cause of financial distress for charter holders. 

• Student Population Section: Enter in gray cells only the anticipated percentage of students for each population designation. These percentages 
entered will automatically generate the number of students anticipated for that designation based on the total enrollment entered. 

• Under the Student Population section, certain designations, i.e. Average Dally Membership, contain comments in the cells where the llne name 
exists. These comments are provided for additional guidance. 

Personnel Tab 
• Column C; Enter in the position title. 

Column D; Select from the drop down a category for which that position falls Into. Categories contained in the dropdown align with the 'Budget' 
and 'Cash Flow' tabs. 
""PLEASE NOTE"" - Before selecting a category be sure to select the 'Budget' tob to see where each category foils under in tenns of the 
Personnel sectfon. 
Column E; Enter in the starting salary forth at given position. 

Column F - J; Enter In the full-time equivalent (FTE) for that particular position for the given year. 

Cells NB- RB; Enter in the anticipated percentage of salary Increases forth at given year. The table below row B will automatically calculate given 
the percentage entered, rn and starting salary Indicated. 
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Assumptions Tab 
• COiumn C; All line descriptions are locked and are to remain locked except those shaded gray and named 'Custom'. Those lines can be edited by 

the applicant. 

• columns H-K; enter in the percentage increase QB. decrease that is anticipated for that particular line from year to year. 
•• PLEASE NOTE•• - In the 'Payroll Taxes and Benefits' sect/an; percentages entered will be that of total payroll far that particular year and 
NOT percentoge of Increase /ram year ta year. 

BydgetTab 
Column D; Enter the revenues and expense the proposed school expects to receive and incur during the start-up period. 

• Nothing needs to be entered into Years 1-5 other than assumptions in the 'Descriptions of Assumptions' column, column J. ALL revenues and 
expenses are automatically calculated based on the 'Enrollment', 'Personnel' and 'Assumptions' tabs. 
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lead Applicant Name: 

Contact Email: 

Contact Phone: 

Startup Fiscal Year End: 

Year One Fiscal Year End: 

Fiscal Year End Date: 
Total Schoo! Year Minutes: 
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31 -
32 
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" 46., 

" " " 50 -

" --52._ 
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A 

P!"e'l<indergarten (Enter 1/2 af actual enrollment because yau wlU anly be 
funded far 1/2 day per chlld) 

Kindergarten 
1st Grade 

2nd Grade 
3rd Grade 
4th Grade 
5th Grade 

6th Grade 
7th Grade 

8th Grade 

9th Grade 
10th Grade 

Number Enrolled In Haspltal Class 
Number Enrolled !n Speed! Therapy 

Number Enrolled In Resource Roam 
Number Enro\!ad In Self-Con!alned MildlMad/Sev 

Number Enrolled in Full-Time Eariy Childhood 

Number Enrolled in Off-Home campus 
Number Enrolled ln VAC 

Number Enrolled from State Schools 

Number Enrolled In ResidenUal Care & Treatment 

Number Enrolled In Two-hour Class 
Number Enrolled ln Three-hour Class 
Number Enrol!ed In Four-hour Class 

Number Enrollad ln Five-hour Class 
Number Enrolled in Six-hour Class 

Da!a Enuy • page 1 ol 2 
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47 
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ENROLLMENT FISCAL VEAR END 
l'fe-t:ll\dergarten (Enter 1/Zol actual enroDment be<a ... you willcnlv 
be funded for 1/l diry perddld) 

Klndergatten 
~~~ 

2nd Grade 
3rd Grade 

4thGfilde 
5th Grade 

6th Grade 

1th GOide 
8th GOide 
9th Grade 
IOthGrode 

llll>Gr.ide 
UthG,,,de 

Tot•I N "mber of High Sdiool Students EnroUed 

To,.I Number DI All Students Enrolled"'"'""''" Membenlllp) 

Averaie Oolly All<tulor.te (fd>A) 
Avera O.I AUcnd.>11(<!" 

STUDENT POPULATION 
Special Edui:atlon Data: 
Number Enrolled ln llcmobcuod 
Number Enrolled In H<»Pil•I Cla"' 
Number Enmllod lnS~ Th<roll'f 
Number Enrolled In Rmourai Room 
Number Enrolled In Self -Oontalned Mlld/MOc!/Sev 
Number Enrolled In F1.111·11mo Euly ctilldi>ood 
Number Enrolled In Off.Kame tam?U• 
Number Enrolled Tn V/lX. 
Number En<Olled from St>te S<hool• 
Number Enrolled In Resldentl•\C.re & Treounent 
Number Enrolled In Molnrtream 
Spedal Ellucatkln Stlldenl Count\SPED) 

SpMbl Education Student Count% 

career and Tedmology (C&T) Data: 

Number Enrolled In Ooe·hO\Jr Cla., 
N=ber Eorolled In Two-hour do« 
Number Enrolled In lhfff'"hourela .. 

Number Enrolled In follr·hour am 
Number Eorolled !n FIYIHlour eta .. 
Number En.,,lled tn SUc-hour Cl• .. 
~& Technolagy Students Enrolled 

%clC.reer & Technolo S!udents 

Number Giiled 1ndTalented Students En<olled 
" cf Gifted and Talented Students furolled 

Numbef cfl'teln•l><'fllela\Od Sludents 
"cf Pre£nanoy Rela\Od Students Enrolled 

Nwnber of Students Enf<llled In Blllnguol/E.Si 
"of srudents Enrolled In BmnguttVESl 

Speml Educitlon En<>r O.odc 

ta!'ffr ind Todinolon Error Cho& 

AvonabloSd>ool Fund ADA 
COmensato EdLJCatlon Enrollment 

Transportation 

flegular P'°""m Transporu\!on AJlotment 
Spe<i:il Eduatlcn Ptogram Transportation Allotment 
C.reerondTechnolo P ,..mlrons ru!lonAl~t 

Ion Tobi 

Sample Charter School 
ENROLLMENT and STUDENT POPULATION 

mm 

•• 
Pof<l!ntchii oYOY 

l'ercentchan 

100.00 

552.50 w.oo 

Porcentoh•n YOY 

4ZSS1 

p .\S5 

1062.50 

0.26" 0.24" 
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SotOOLOPERATlOl'IS 
Board Expenses 
ClaS<room /Tead>TngSUppll« & Mat•rt.t. 
Spedol Ed SuppUes & M>tertat. 
Toxtboob/Wotkbooks 
SUpp~« 111 Motoriat. other 
Eqolpment/ Fomllure 
Telephone 
Te<hoology 
StudentT.,.d"ll& ,.........,.nt 
FloldTrip> 
r .. n•pon.tloo (student) 
Studont Senri<O< -othor 

~-StalfOeveloprnent 

5toff nocnJltment 
Studont Re<rullrnenl / M>tl<Ollng 
S<hoolMul</Luf>Ch 
r .... 1(St>11) 
f<lndr>l~ns 

TOTALSCHOOLOPERATIONS 

FAOUJYOPEAATION &MAlmEllANCE 

'=-
l•nllo<l•lSen.l<OI 
Bulld41111 ond I.and Ront flouo 
11epoTrs&M1ln!ena""' 

SoauitySe""= 

TOTALFAOUTY OPERATION & MAINTENANCE 

RESERVES f CONTIG'ENC'f 

TOT AL EXPENSES 
NET OPERATING INCOME (before Dep redatbn) 

DURfctATION &AMORTIZATION 

NET OPERATING INl;CME (lndudins Dop,.dlt!on) 

~.\[.\ 
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Total Revenue 
Total Expenses 
Net 0 ratln Income before De reclatlon 

TOTAL STATE REVENUES 

TOTAL FEDERAL REVENUES 

TOTAL LOCAL & OlllER REVENUES 

TOTAL REVENUE 

Sample Charter School 
PROJECTED START-UP BUDGET/ OPERATING PLAN 

FOR INITIAL CHARTER PERIOD 

200,000 
123,000 
77,0 

Start-Up 
Period 

Description of AMumptJons and Variances 
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ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CfO/ Director of finance 
Operation/ Business Manager 
Administrative Staff 
Other -Administrative 

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers- Regular 
Teachers- SPED 
Substitute Teachers 
TeachlngAsslstants 
Specialty Teachers 
Aides 
Therapists & counselors 
Other - Instructional 

TOTAL INSTRUCTIONAL PERSONNEL COSTS 

NON·INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other - Non-Instructional 

TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS 

TOTAL PERSONNEL EXPENSES 

PAYROLL TAXES AND BENEFITS 
Social Security 
Medicare 
State Unemployment 
Worker's Compensation Insurance 
Custom Other TaK 111 
Custom Other Tax #2 

Health Insurance 
Dental Insurance 
Vision Insurance 
Life Insurance 
Retirement Contribution 
CUstom Fringe 111 
Custom Fringe 112 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 

CONTRACTED SERVICES 
Accounting/ Audit 
Legal 
Management Company fee 
Nurse Services 
Food Servlce/School Lunch 
Payroll Services 
Sped al Ed Servlces 
lltlement Service5 (I.e. lltle I) 
PEIMS Software 
Accounting software 
Custom Contracted Servlces 113 

TOTAL CONTRACTED SERVICES 

- - _, - - ' 

'- - - -" ' - . -
' - --- ___ , 
' ' ----- - -- -

L::: ·-···-·=: .~ l . ·-

!....:_. - ~ -----· • 
$ 

$ 
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SCHOOL OPERATIONS 
Board Expenses 
Classroom/TeachingSupp!ies & Materials 
Special Ed Supplies& Materials 
Textbooks I Workbooks 
Supplles & Materlals other 
Equipment/ Fumfture 
Telephone 
Teclmology 
Student Testing & Assessment 
Field Trips 
Transportation (student} 

Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment/ Marketing 
School Meals/ Lunch 
Travel {Staff) 
fundralslng 
Custom Operations #1 
custom Operations #2 
custom Operations 113 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial Services 
Building and Land Rent/ Lease 
Repairs & Maintenance 

Security Services 
Utltlties 
Custom Facilities Operations Ill 
Custom Facilities Operations 112 
CUstom Facilities Operations #3 

TOTAL FACILITY OPERATION & MAINTENANCE 

RESERVES/ CONTIGENCY 

TOTAL EXPENSES 
NET OPERATING INCOME (before Depredation) 

DEPRECIATION & AMORTIZATION 

NET OPERATING INCOME (lneludlng Depredation) $ n,ooo 
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Total Rove'1Ue 
Total Expenses 
J<lot Operatlns Income (befor& Dopredal!ol>) 
RovenuePetPUpll 

n .. sPerPu II 

lOTALSTAHREVtNUF.$ 

TOTALfEDERALREV!NUF.$ 

TOTALlOCAl & ontEl\RMNUF.$ 

TOTAlR!VENU! 

STARTUP 

'"" 
200,000 
l:U,000 

$ 

$ 

$ ~ .. 
~ 

Sample Charter School 
PROJECICD BUDGET/ OPERATING PlAN FOR INITIAL CHARTER PERIOD 

YEARl YEARZ YEAR3 YEAR4 YEARS 

"" '"'" io1g '"" ion 

1,41!1,450 S,271,907 6,695,022 g,006,497 10,144,082 
l,963,SOO 3,80JJ)l0 S,105,0JS 6,953,316 7,443,302 

465,950 1,470,887 1.S'I0,287 2,3S3,181 2,700,780 
8,098 8,111 ,,_ 

'"' <m 

"" 
,,_ S,374 6,046 5,95S 

$ ""'"' S,!154.907 $ §419,732 $ 8.9:!3,4!7 $ 9,716,536 

$ ~~ $ 2171000 $ :!Z!iS!ID $ W,070 $ 417,546 

$ $ $ $ 

$ ""'" $ S,!71,907 $ ""''"' 9*6.497 10,144,DB2 



Al>f,llNISlllATIVE Sl'Aff l'El!SONNEl COSTS 

EJ<oculi.e M>l\0£0menl •.~ BS,700 118,434 !lD.l03 92,007 

lnrtru<tional M•no&•ment SS,000 ··- 1!17,676 ;!59,9'16 265,1!16 

Oeans. Olrocton; & Coordlnat0<> •. ~ 1)2,600 ns,;isz 131,957 140,716 

CFO/ O~octorof Rnan"' 

=· Op.,.uon / e.sTneu M•no&et lOS,000 107,100 109,241 lll,427 113,GSS 

" Adm!nl-iwl Staff .,. 6?.424 63,672 97,419 

!: Oilier - Admlnlm>tiwl •. ~ BS,700 118,434 00;103 92,007 
TOTAl AllMIN15111ATl\IE Sl"Aff PEASONNEl COSTS ' ' -- ' ~.~ ' -~ ' "~ ' . ..,., 

H IN$111Ucno,...,LPEISONNElCOSTS ,, Te><hon-Regular 3W,OllD 489,600 1,248,480 l,!195,071 2,S97,837 

ll T .. ct..,.-SP£D •.~ . ..., 41,616 ·- B6.S95 
S.lntltute To>chea 

/1i 

r .. chlngA«l.,.nli 

Sped•ltyT .. c11.,. •.~ 204,000 374,544 51)9,lBO S6l,B6S 

""" .,. 
"~ ··~ 

148,569 151,S41 

Ii Ther•plsli &Counselor> .,..., 4S,911D 93,636 14l,26l 146,128 

·' Olli"'· lnttru<llon>I •.~ •.~ 41,616 42.448 o.m 

" " 
TDTALINmUcnDMALPERSONNELCOSTS ' 56,';,0llD ' -.m ' I.903,932 $ ""~ $ 3,5118,263 ,. 
NON~N.m!UcnONAlPIRSONNELCOSTS 

I-' ""- ,...., ••• 6<!,424 63,672 ··-Ii ., 
~·-'• CU..oOl•n ll W,OllD 20,400 41,616 .,... 4.l,297 

!! 
_., 

I: 
othet- Non~nnru<ti<>t>1I 70,000 173,400 197,676 297,138 346,378 
TOTALNDfHNSlltUCOONALPEASONNElCOSTS $ ="' $ ~- 301,716 $ . .., .. $ ~.ru 

I' TOTAL PU<SONNEL EXl'fNSIS $ $ 1.030,000 ' 1.667,700 $ >.887,llil ' 4,D».896 ' 4,843.884 
,I PAYROLL TAXIS AND BENEFITS ,, 

Socl>I So<tlrily ,, 
Ii Modl<>ro 

State Unemplovmont ,, 
Worker'$ Compen<>tlon lnwr>o<• 103,0llD 166,710 288,711 403,790 484,388 

' " CU<tGmOtl.erTo••l 

!! CUrtomOtlierT .. •2 

!! tt .. fth ln•uronce 51,SllD 833,SSD sn.•n 807,579 241,194 ., Oental lnsu...,,,,, ,, 
Vision IR$urofl«! :• 

" Ufolnsur>r>:e 
i; Retir-ont ContribuUon 

·' CU<tom Fringo#l ,, 
1; CU•tom Frins• 12 
;. TOTAL PAYROLL TAXES AND BtNUITS ' $ ~.,, ' 1.!2!i6ZO ' -w ' !;Zl.1.369 ' "'m !i TOTAl.PEllSONNEl,. TAX& BENEFIT EXPENSES $ $ 1.184,500 2,668,320 ' 3,753.W ' 5,249,265 5,570,:167 ., ,, 
" CONTAACTEDSl:RVICU 

" Ii Ae<Ol'ntlflll/Audlt 10,000 ,,,,. lS,6;!5 19,531 24,414 

~" 40,0llD ,,..., ,,,,. 78,l1S 97,6SG 

ii Man•s•mont Com?"'Yftt 

11 tlU1$<15<nrlce< ,,..., U,500 lS,GlS 19.Sll 24,414 

!I Food S.nrlco/Schoof luncll •. ~ 31,150 39,063 .,. 61,035 
P"""llS<:nrl= 

ii Sped•\EdS<:nrl.:es ,...., 37,500 46,875 '"'" 73,242 

ii TltlementS<:nrl= (!.o. TI~•!) 
PEIMSSoltw>"' ,,..., 25,000 .,., .,,, •. ~ .,., 

n Accoumiflll>Oftv;>ro 20,0llO ,,..., 15,000 

··~ 
2$,000 15,000 

1· CUrtom Conmctod s.Moes 13 

.I TOTAlCONTRAcrEO Sl:RVICES ' . ..., ' 1§000 ' 193."JSO ' =e ' 274,609 ' »G,70l 
,;i 
I: 
;: 
;: 
11 :: 
:i 
·: 
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1: 
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I: 
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SOIOOl.OPE!IATIONS 

Bcord&pen,.• 
Clas>room I T o><hir\i: S.pplie< & M•leri•I$ 
Spedal Ed S.pplie< & M:ltorilll• 
Te><tbaal<>/WO<llbook> 
Soppll .. & Motetl>l$othe< 

Equipment f fumtture 
Tolepl>ooo 

Tetti"olon 
S1udontT0>ti"g&~ 

Aoki Trip> 

Tromport>UM (lludont) 
Sludent 5e1Yl<o< • olhor 
Office &pen .. 
St2'fll<rvdo~t 
St.offRoau~t 

Stodor>t f<e<rultmer>t f Ma!Uting 
School Mealo f Wr.<ti 
y,,, .. l(SWI) 
Fur>dnl~"ll 

CUotornO?=tlonsll 
CU<lom OperaUon• 12 

°'"""' Operatlons ll 
TOTAl SCllOOl OPERATIONS 

FACIUTY OPERATION & MAINTENANCE 
lmu=><n 
l•nlt«l•I S..W.. 
Buildi"8 ••d Land Rent/ i.e.,. 
Ropo!r1 & M>!ntononco 
Securltys.rvlc .. 
t)llllti .. 

CU.tom f•d~UosOperot!ons II 
CU>l<>m f>dUUosOpe<otk>osr2 
CU"om Fodlttie• l)po<>Uon• 113 
TOTA~FACIUTY OPERATION & MAINTENANCE 

llESERVES/ CONTIGl:NCV 

TOTAlEXPENSts 
N'ET OPE!IATING lllCOME (before DOllredlrtlon) 

DEPRECIA1100 & AMOltllZATIDN 

NETOPE!IA11NG INCOME (~udil'lg DOllrtdatlo>l) 

' 
' ' 
' 

··- ,_ 
10,000 50,000 ,_ ,,_ ,,_ 

""' ,,_ 
'""' '""' 
,,_ 

··- 10,000 ,,_ 10,000 

""' ,,_ ,,_ ,,_ ,,_ 
30,000 ,,_ 
lS,000 ··-20,000 

5J,OOO $ 

,,_ 48,000 
10,000 

""' ··-,,_ ,_ 
24,000 

··- ' 1491000 ' 
'""' m.- ' """' ' ""' ' ~"' ' 

771000 ' 465~50 ' 

'P. 

10,850 13,997 19,455 21,206 
108,SOO U9,!15S lg4,S51 212,061 

10,850 13,997 19,455 21,206 
65,100 83,979 116,731 127,237 

43.400 SS,9BS 77,821 114,824 
10,850 13,997 19.455 ll,206 

21,700 27,!)93 38,910 42,412 

21,700 27,993 38,910 42.412 
32,SSO 41,990 58,355 63,618 

""' 13,997 19,455 21,211!> 

""' l3,!l97 19,455 ll,206 

10,850 13,997 19,455 22,206 

•.~ 13,997 19,455 21,206 
65,100 83,979 116,731 117,137 
10,850 13,997 19.455 21,206 
32,550 41,990 58,365 63,618 

··= 69,9<13 97,276 106,030 
43,400 55,9116 77,Bll 84,814 

S75,0SO $ 741.1115 $ 

52,800 

,._ 
63,8&1 10.m 

11,000 12,100 13,310 14.~l .,. 71,600 ""' ~.~ ,,. "= '"' 7,121 ,,. 2.420 ,., 2,9lB 

""" ·~· 
ll,944 lS,l:lB 

™'900 ' 02' ' 1.98,ll.9 ' """' ... - '""' 200,000 200,000 

3,801,020 ' S.105,9)5 ' 6$3,316 ' 1,441,302 
l.470,8117 ' J.S9012B7 ' 2,lS\l.Bl ' 2.7!!0,780 

l.4701$87 ' ?i1i9<l1ZB7 ' ?r,!!!3.111 ' 2.700,780 
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FINANCIAL PLAN WORKBOOK SUMMARY 

Sample Charter School 

YearO (Start Year1 Year2 Year3 Year4 
Up) 

2016 42551 42552 42553 42554 

ENUE 
Total Slate Revenue $ 2,329,450 $ 5,054,907 $ 6,419,732 $ 8,923,427 
Total Federal Revenue $ 100,000 $ 217,000 $ 275,590 $ 383,070 
Total Local and Other Revenue $ 200,000 $ $ $ $ 

TOTAL REVENUE $ 200,000 $ 2,429,450 $ 5,271,907 $ 6,695,322 $ 9,306,497 

ENSES 
Total Administrative Staff Personnel Costs $ - $ 345,000 $ 540,600 $ 681,462 $ 753,458 
Total Instructional Personnel Costs $ - $ 565,000 $ 902,700 $ 1,903,932 $ 2,881,180 
Total Non-Instructional Personnel Costs $ - $ 120,000 $ 224,400 $ 301,716 $ 403,259 
Total Payroll Taxes and Benefits $ - $ 154,500 $ 1,000,620 $ 866133 $ 1 211,369 

TOT AL PERSONNEL, PAYROLL TAXES AND 0 BENEFITS EXPENSES $ - $ 1,184,500 $ 2,668,320 $ 3,753,243 $ 5,249,265 r-Total Contracted Services $ 45,000 $ 165,000 $ 193 750 $ 229,688 $ 274,609 ~ 

Total School Operations $ 53,000 $ 265,000 $ 575,050 $ 741,815 $ 1,031,122 • 
Tota! Facilities Operations and Maintenance $ _ 25,000 ' 1Ao nnn ' 1i:l':l.Q(l(I ' 1Rfl ?Qfl ' 1QR':l.1Q Q_, 

Reserves and/or Contingency 
TOTAL EXPENSES 

NET OPERATING INCOME before de reciatlon $ 77,000 $ 465,950 $ 1,470,887 $ 1,590,287 

STUDENT ENROLLMENT 

·--------·-'""'-- -- ---- --- ·:..o=.=-.:::__::;..=o-::;_.;,:_= ____ ::;=:::.:.=.- --- ---------- ·:.:....::.:.=.::.-..-..:=-==:.:....:..::::.: .. : .. :'.::::.=:.:..·=.:.-...:..~:..::.:.:=· -·· - ... --- - ----::;.=:..:..::=.:..=-=-.o-=--:_:_-:::.=== ,,.;_·"""-=.:..=::..=-- __ .::.:_-_=-::o._ _ __;_-.:.:,.,- .. __ _ 
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Total Revenue 
Total Expenses 
Net O""'ratlnie Income I before De• reclatlonl 

TOTAL STATE REVENUES 

TOTAL FEDERAL REVENUES 

TOTAL LOCAL&OTllER REVENUES 

TOTAL REVENUE 

Sample Charter School 
PROJECTED START-UP BUDGET/ OPERATING PLAN 

FOR INITIAL CHARTER PERIOD 

200,000 

Start-Up 
Period 

DescrlDtlon of Assumptions and Variances 
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Executive Management 
lnrtructional Manogement 

Deans, Directors & Coordinatcrs 

CFO/ Director of Finance 
Operation/ Business Manager 
Administrative Staff 
Other -Administrative 

TOTAL ADM1N1STRATIVE STAFF PERSONNEL COSTS 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers- Regular 
Teachers ·SPED 
SubstlMe Teachers 
Teaching Assistants 
SpedaltyTeadlers 
Aldes 

Therapists & Counselors 
Other - Instructional 

TOTAL INSTRUCTIONAL PERSONNEL COSTS 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse 

librarian 
Custodian 
Security 
Other - Non-Instructional 

TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS 

TOTAL PERSONNEL EXPENSES 

PAYROLL TAXES AND BENEFITS 
Socia I Security 
Medicare 
State Unemployment 
Worker's compensation Insurance 
Custom OtherTax#l 
Custom Other Tax #2 

Health Insurance 
Dental Insurance 
Vlslon Insurance 
Ufe Insurance 
Retirement Contribution 
Custom Fringe #1 
Custom Fringe #2 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES 

CONlRACTED SERVICES 

Accounting I Audit 

""' ManagementComp;my Fee 
Nurse Services 
Food Service I School Lunch 
Payroll Services 
Special Ed Services 
TitlementServlces (I.e. Title I} 
PEIMS Software 

Accounting $0ftware 
Custom Contracted Services 113 

TOTAL CON1RACTED SERVICES 

-- . ,,_ 
- -·- --- - - ' 
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SCHOOL OPERATIONS 
Board Expenses 
Classroom /Teaching Supplies & Materials 
Special Ed Supp lies & Materials 
Teldbooks /Workbooks 
Supplies & Mater!als other 

Equipment/ Furniture 
Telephone 
Tethnologv 

Student Testing & Assessment 
Fle!dTrips 
Transportation (student) 

Student Servlces • other 
Office EKpense 
Staff Development 
Staff Recruitment 
Student ReO'llltment I Marketing 

Sd1ool Meals/lunch 
Travel {Staff) 
Fundralslng 

Custom Operations #1 
Custom Operations#2 

Custom Operatlons#3 
TOTAL SCHOOL OPERATIONS 

FACll.llY OPERATION & MAINTENANCf 
Insurance 
Janitorial Services 
Building and Land Rent/ Lease 
Repairs & Maintenance 
Security services 
Utlllties 
Custom Fadtltles Operations #1 
Custom Facilities Operations 112 
Custom Fadllties Operatlonsll3 

TOTAL FAOUTY OPERATION & MAINTENANCf 

RESERVES/ CONTIGENCY 

TOTAL EXPENSES 
NET OPERATING INCOME (before Oepreelatlon) 

DEPRECIATION & AMORTIZATION 

NET OPERATING INCOME (Including Depreciation) 

p.' 7<\ 
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FINANCIAL PLAN WORKBOOK SUMMARY 

Sam le Charter School 

YearO (Start· 
Year1 Year2 Year3 Year4 

Up) 
2016 42551 42552 42553 42554 

Total State Revenue $ 2 329,450 $ 5 054 907 $ 6419732 $ 8 923 427 
Total Federal Revenue $ 100 000 $ 217 000 $ 275 590 $ 383,070 
Total Local and Other Revenue $ $ . $ $ 

TOTAL REVENUE $ 2 429 450 $ 5,271 907 $ 6 695,322 $ 9,306.497 

EXPENSES 
Total Administrative Staff Personnel Costs $ '. $ 345 000 $ 540 600 $ 681,462 $ 753458 
Total Instructional Personnel Costs $ $ 565 000 $ 902 700 $ 1 903,932 $ 2 881180 
Total Non-Instructional Personnel Costs $ $ 120 000 $ 224 400 $ 301 716 $ 403,259 
Total Payroll Taxes and Benefits $ $ 154,500 $ 1000620 $ 866133 $ 1,211,369 

TOTAL PERSONNEL, PAYROLL TAXES AND 
BENEFITS EXPENSES $ $ 1,184,500 3,753 243 $ 5 249 265 

~ 
Total Contracted Services $ 45,000 $ 165,000 229 688 $ 274,609 
Total School Operations $ 53,000 $ 265 000 741 815 $ 1 031122 . - Total Facilities Operations and Maintenance $ 25000 $ 149 000 180,290 $ 198319 

...J Reserves and/or Contingency $ . $ 200 000 200 000 $ 200 000 

li"t TOTAL EXPENSES $ 123 000 $ 1 963 500 5,105 035 $ -- 6,953,316 

NET OPERATING INCOME before de reciation $ 77,000 $ 1,590,287 $ 2,353,181 

STUDENT ENROLLMENT 
Projected Student Enrollment 300 650 950 1150 
Revenue Per Pupil $ 8098 $ 8111 $ 7,048 $ 8 093 
Exoenses Per Pupil $ 6,545. $ 5,848 $ 5,374 $ 6,046 
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42555 

5 570 467 
330,762 

1123,923 
218151 
200 000 
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1 2009·2010 HB1 Revenue Per WADA •o.9263 
. 

2 2009-2010 State Avarane HB1 Revenue PerWADA"0.9263 

3 2015-2016 WADA 

4 2015-2016 Base Taro et Revenue (Greater of Line 1xLlne3 or Une2 x Line 31 

5 2015-2016 HB3646 Minimum Increase fllne 3 x $120°0.9263' 

6 201S.ZG16 Minimum Revenue !Line 4 +Line 51 

7 TransoortaUon Adlustmenl 

8 2015-2016 New Instructional Facniru Allotment 

9 2008·2009 Educator Sala"' Increase 1$23.63 x 2008-2009 WADA'0.9263' 

" 2015-l016 Adlusted Minimum <>avenue /Line 6+ Line 7 +Lino 8 + Llno 91 

11 2015-2016 Tier I State Aid 

12 Addltlonal State Aid For Tax ReducUon /If Uno 11 <Linn 10 Then Line 10 - Une 111 

13 2015-2016 Revenue"" Comnrassed Tax Rate/RACR ILlne 11+Lin&121 

" 2015-2016 R&venu& p&rWADA@Comprassed Tax Rat& (RACRIWADA) (Lin& 13/Llne3l 

P· 17 i 

$ 4 604.638 

$ 4604.637 

41D.506 

$ 1 890 231 

$ 45630 

$ 1935862 

$ "' $ . 
$ . 
$ 1936212 

$ 2.12" ~·· 

• . 
$ 2128 344 

$ 5185 
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of Finances SOF $ 2,329 450 

" $ 

" $ 

FSP Rerilalnln Balance $ 2,329450 

Number of Remaln\n FSP Pa ments $ 12 

196,114 

193,762 

192 429 

195,756 

193,167 

193, 128 

195,118 

193,306 

193,303 

195,637 

2 329 450 
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Provide the following: 

A copy of the most recent audit report. Use the format provided in the most recent 
version of the Financial Accountability System Resource Guide, Special Supplement
Charter Schools {Module 10) found at, http:(/tea.texas.gov/Finance and Grants/ 
Financial Accountability/Financial Accountability System Resource Guide/. 

For organizations less than one year old or established organizations with no financial 
activity to date: If an audit report is not available, provide an unaudited financial report 
that includes from inception to date: 

1. a statement of financial position, 
2. a statement of activity, and 
3. a cash flow statement. 

Page~D 
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llevc11UC5 
Loc:ll suppgn: 

Contril:iul!ons 
Furul·raising activities 
lnlClCS'I and other illCOlllc 
Tollll \oai1 suppon 

swe pm~ rcvcllUC$ 

FoWllblioll Sciiool Program 

01Mr Sunc Aid 
Tata.I ala!C progrmn m-cmies 

Fedel'DI program ll!YCllllCS: 

ESE.\ Tille I Pan A 
ESEA TltlcX 
Cblld Nutrition 
Taml fcdctal tlmgran\ ICWl\<ICS 

Na 8S$C'tS released ffOll'I rcstrfctions: 
Restrictions satisfied by p:l)'lllClllS 

Toial Rcu:nue5 

........ 
Profltllm Sctvices: 

lnstn1C1ion :me! lnmuet!on:al-Rcllncd 

""""' ·~and 5ehool l.clldmh!p 

Support Services: 

AdminislAri~ SuppoR Scrvicn 
Ancillary Servim 
Support Scrvice5-No0.Sludent (bsc4 

Support Serviccs-&ucleN: !Putiill 
Fund R.aisi11& 

TOl;ll EXpC!ISC5 

Clwlgc in Net Assc1s 
Na Assets, beg!Mlng oryc::ar 
NCI Assets. cndingo£)'Qf 

ClwBrian FOWMWl011 ln'

Sto.teme111 or /\Clivitlcs 
For the Years Ended Dc«mber 31,21115 ond2014 

l!nnmrie!ed 

12:?9.66 

1229.66 

·1229.66 

' ·1229.66 

Tempormily 
Rc.<Uje!9il 

Talal 

"" 2014 

• 

lll9.66 

'1229.66 

·1229.66 

' -1,,9.66 
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CharBrian Foundation Inc. 
Statement of Financial Position As of December 3 t, 2015 

Current Assets 

Cash and cash equivalents 

Accounts receivable 

Prepaid expenses 

Total current assets 

Property and Equipment, net 

Total Assets 

Liabilities and Net Assets 

Current Liabilities 

Accounts payable 

Accrued liabilities 

Deferred revenue 

Current portion of long-tenn debt 

Other current Liabilities 

Total current liabilities 

Long-Tenn Debt 

Total Liabilities 

Net Assets 

Unrestricted 

Temporarily restricted 

Total Net Assets 

Total Liabilities and Net Assets 

0 

1229.66 

1229.66 

1229.66 

-1229.66 

-1229.66 

-1229.66 
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Provide the following: 

A credit report of the sponsoring entity. If the entity was incorporated prior to 
January 1, 2015, but has no credit history, a response from one of the credit rating 
agencies must be attached indicating the entity has no credit history. 

lfthe sponsoring entity was incorporated after January 1, 2015, you are not required to 
provide a credit report but must instead provide a statement attesting, "No documents 
are being provided because the sponsoring entity was incorporated after 
January 1, 2015." 

Page 17'3 



 

 

 

 

 

 

 

 

COPYRIGHT MATERIAL 

4 pages have been withheld  

 

PLEASE NOTE:  The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 
information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are interested 
in reviewing the copyrighted information, please send an email to 
CharterSchools@tea.texas.gov to schedule an appointment. 
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Provide the following: 

The sponsoring entity's most recently filed {IRS) Form 990, Form 990-N, or Form 
990-EZ. For an organization less than one year old, or if a Form 990 is not available, 
provide a statement that explains why a form 990 is not available . 

J>. I 8 6 Page ...i__:_ 
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From: Louis Cuevas  <i 
Subject: 

Date: November17,2016at2:28PM 
To: Jaime Lopez  Noe Sauceda  

Attached is the confinnation of the 990 filing 

~IRS 

Conflnnation 

.. Ofgentutlon Nanu1: CHARBRIAN Ftlt.INOATION INC 
• ElH: 272976681 

• Tax Yw: 2015 
• -YMI Sllrl: oat&: 01.o1-21HS 

• Tax. Yt1U l!nd Dat8! 12-31·2015 
• Submlbl&A ID! 100655201629GOSS9027 

• Flllng Status I>*! IG-21-2016" 
• Ftllng Stttut: Petdl'lg 

Note: .2dnt a copy offuls filing toryaur records. Once you leave thls pag~. you wBI not be able to do so. 

NAHAQE FORM 980-N SUBMISSIONS 

• 
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Provide the following: 

Evidence of support from intended community partners such as letters of intent/ 
commitment, memoranda of understanding, and/or contracts. Do not provide 
petitions, meeting sign-in sheets, or other materials that violate the public 
disclosure policy. 

Applicants having no responsive documents to this attachment shall provide the 
statement, ''The applicant has no documents in response to this attachment." 
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ST1r.m Clr.PrroJ., 35.5 
AUS11N, ThxAs 78711 
(512) 463-0127 

1210 W. ltm!RST('Tll 2, Sre. 10 
PHh!U\, Tuxlr.s 78577 
(956) 787-5227 

November 22, 2016 

To Whom It May Concern: 

THE SENATE OF TEXAS 

SENATOR 
EDDIE Lucro, JR. 

7 NoR11l PJ.RK Pu.v. 
BROWNSV!UB, Tmu.s 78521 

(956) 548-0227 

700 FM 3168 
R!r.YMONDVlllE, ThxAs 78580 

(956) 689-1860, Ex'r. 230 

Please accept my support for the CharBrian Foundation Inc.'s application for a proposed Generation 22 Open 
Enrollment Charter School. 

The proposal would establish the South Texas Trade Academy charter school in Mercedes, Texas and would 
focus on providing students access to a quality academic program along career and technical education strands 
that will prepare students for college and the workforce. By focusing on academic and trade skills, a student 
will find various avenues to high school graduation and will be equally prepared for a career in higher education 
or a technical field. 

As a State Senator for more than 25 years and as Vice Chairman of the Committee on Education, I appreciate 
the great need in our South Texas border community to offer our students with the opportunity to discover 
different skillsets and improve their outlook in the local workforce. To this end, I support the mission of the 
school and I am confident it will provide the students of South Texas increased access to quality education. 

I respectfully request careful consideration of this application. If you have any questions, please do not hesitate 
to contact me. 

Yours in Edu~ation, 

Eddie Lucio, Jr. 
State Senator 

ELJ ·. 

P· \q l 

DISTIUCT 27: CAMellON * HID!r.LGO * KENEDY* I<lEmlRG * WIIL'.CY 
CoMMITIEFS: DwR, ~lr.L Rllu.TIONS * VzCE-CHlr.lll, EDUCATION * N!r.TUML ResoURCES & EcoNOMZC DEVl!LOPMENT * 

VEJEMN AR'lllR.S & M!urfJ<¥ ~ * SUBCOw.anmt ON BoRDl!R SECURITY 
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1¢J0fti)IAmFELS 
Keppel Amfi:LS, LLC. Tel: 956 831 8220 
20000 Stale Highway 48 Fax: 956 8~1 6220 
Brownsville, Texas 78521-8910 
USA 

December 1, 2016 

To Whom It May Concern: 

Keppel AmFELS, LLC applauds the efforts of CharBrian Foundation Inc. to establish a Generation 
22 Open Enrollment Charter School, the South Texas Trade Academy charter school in 
Mercedes, Texas. The stated goal for the South Texas Academy is to .equip young adults with 
certifications or degrees of high labor market value and prepare them to earn respectful beginning 
salaries in the ski tied labor force of Cameron, Hidalgo, and Willacy counties while simultaneously 
prepare students to excel in all traditional academic studies. 

Keppel AmFELS, LLC firmly believes· in this goal and the mission of the school to provide the 
students of South Texas with increased opportunities to obtain a quality education and at the 
same time to develop the trade skills and specialties which will gain them successful entry into 
the skilled local workforce in our area. 

We wish CharBrian Foundation Inc. the greatest success in its application process so that the 
South Texas Trade Academy charter school can be established as soon as possible. 

Best egards, 

Simon Lee 

President 

A member of the Keppel Group, S!ng~pore 
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' PORT!! ii 

BROWNSVILLE 
•WORLD CLASS• 

December l, 2016 

To Whom It May Concern: 

It is with great pleasure that I express my full support for the CharBrian Foundation lnc.'s application for a 
proposed Generation 22 Open Enrollment Charter School. 

The proposal would establish the South Texas Trade Academy charter school in Mercedes, Texas and would 
focus on providing students access to a quality academic program along career and technical education strands 
that will prepare students for college and the workforce. By focusing on academic and trade skills, a student 
will find various avenues to high school graduation and will be equally prepared for a career in higher education 
or a technical field. 

I wholeheartedly value the great need in our South Texas border community to offer this wonderful opportunity to 
our students. They will be able to discover the different skillsets and enhance their outlook in the local workforce. 
To this end, I support the mission of the school and I am confident it will provide the students of South Texas 
increased access to a quality education. 

I respectfully request careful consideration of this application. Please do not hesitate to contact me if you have 
any questions. 

Respectfu 

Cowen 
Port Commissioner 
Port of Brownsville 

(.l. l'l3 

Brownsville Navigation District 
1000 Foust Road• Brownsville, Texas 78521 •Ph (956) 831-4592 •Fax (956) 83IM5006 

www.portofbrownsville.com 
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Provide the following: 

The 501(c)(3) Determination letter issued by the Internal Revenue Service {IRS) or 
evidence of filing for tax exempt status with the IRS. 

Note: Applicants submitting proof of filing with the IRS must provide to the TEA the 
Determination Letter issued by the IRS granting the entity nonprofit status, no later 
than Friday, April 7, 2017, in order to be deemed an eligible entity and scheduled 
for an applicant interview. Failure to submit the Determination letter will result in 
the applicant being removed from the application process without the opportunity 
to interview. 

Page_ij_ l\ 
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M"odiil IRS DEPAR'J.'MEN'r QF THE 'l'RBAStJRY 
~ INTERNAL REVENUE SERVICE 

CINCINNATI OB 45999-0023 

CHMBRlAN FOONDATION INC 
% BRIAN SAMS 
3715 PEACH'I'REE RD NE STE 2 
ATLANTI\, GA 30319 

Date of this notice: 07-06-2010 

Jimployer Identification Number: 
27-2976681 

Form: SS-4 

Number of this notice: CP 575 A 

For assistance you may call ua at: 
1-800-829-4933 

IF YOU l'IRITE, ATTACH 'IHE 
STUB Kl' THE END OF THIS NOTICE. 

WE ASSIGNED YOU AN EMPLOYER IDEN'l'IFICATION NUMBER 

Tbaiik you for applying for an Elnployer Identification Number (EIN) • We assigned you 
EIN 27-2976681. This EIN will identify you, your business accounts, tax returns, and 
docµments, even if you })ave no employees, Please keep this notice in your permanent 
records.. · 

When filing tax documents, payments, and related. correspondence, it is very important 
that you use your EIN and complete name and address exactly ae shOWn above. My variation 
may cause a delay in processing, result in incorrect information in your accoWlt, or even 
cause you to be assigned TIDre than one EIN. If the information is not correct as .shown 
abOve, please make the correction using the attached tear off at.ub and ret.ui:n it to us. 

Based on the information received from. you or your representative, you must file 
the following form{s) by the date(s) shown. 

Form 1120 09/15/2011 

If you have questions about ·the form(s) or the due date(s) shown, you can cail us at 
the :phone number or write to ua at the address shown at the tq> of thia notice. If you 
need help in determining your annual accounting period (tax yearl, see Publication 538, 
Accounting Periods and Methods. 

We assigned you a tax classification based on information obtained from you or your 
representative. It is not a legal determination of your tax classification, and is not 
binding on -the IRS. If you want a legal determination of your tax classification, you may 
request a private letter ruling from the IRS under the guidelines in Revenue Procedure 
2004-1, 2004-1 I.R.B. 1 (or a~erseding Revenue Procedure for the year at issue). Note: 
Certain tax classification elections can be requested by filing Form·BS32, Entity 
Classification Election. See Form 8832 and its instructions for additional information. 

If you intend to elect to file your return as a small business cor:poration, an 
election to file a Form 1120-S must be made within certain timeframes and the 
coi:poratioh must meet certain tests. All of this information is included in the 
instructions for Form 2553, Elect~C?D by a Small Business Cozporation. 

~. \C\ s 
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(IRS USE ONLY) 57SA 07-06-2010 <;HAR B 9999999999 SS-4 

If you are required to deposit for ernplo~t taxes {Forms 941, 943, 940, 944, 945, 
CT-1, or 1042), excise taxes (Form 720), or incoine taxes (Form 1120), you will receive a 
welcome Package shortly, which includes instructions for making your deposits 
electronically tbrougb the Electronic Federal TaX Payment system (EFI'PS). A Personal 
Identification Number (PIN) for·EF'l'PS will also be !:]ent to you under separate cover. 
Please activate the PIN once you receive it, even if you. have requested the seryices of a 
tax professional or representative. For more information about EF'I'PS, refer to 
Publication 966, ElectroniC Cho:icetr to Pay All Your Federal Taxes and Publication 4248, 
EFI'PS (Broal;lure). If you need to make a deposit before you receive your Welcome Package, 
please visit an IRS taxpayer assistance center to obtain a Federal Tax Deposit Coupon, 
Fo:rnt 8109-B. To locate the taxpayer assistance center ne?Xest you, visit the IRS Web site 
at http://www.irs.gov/localcontacts/index.html. Note: You will not be able to obtain Fenn 
8109-B by calling l-800-829-TAXFORMS {l-800-.829-~676). 

The IRS is committed :to helping all tooipayers c~ly with their tax filing 
obligations: If you need help completing your returns or meeting your tax obligations, 
Authorized e-file Providers, such as Reporting Agents (payroll service providers) are 
available to assist you.· Visit the IRS Web site at www.irs.gov for a list of.companies 
that offer IRS e-file for business products and services. The list provides addresses, 
telephone numbers, and links to their Web sites. 

TO obtain tax forms and publications, ?-ncluding those referenced in this notice, 
visit our Web site at www.irs .. gov. If you do not have access to the Internet, call 
lpS00-829-3676 (Tl'Y/TDD 1-800-829-4059) or Visit your local IRS office. 

D!l?OR'l'ANT RBMDIDERS : 

* Keep a copy of this notice in your permanent records. 'l'bis notioe is issued only 
one time and the IRS will not be able to gener&ta ·a duplicate! copy 'fo:r you. 

* Use this EIN and your name exactly as they appear at the top of thie notice on all 
your federal tax forms. 

* Refer to this EIN on your tax-related correspondence and documents. 

If you have questions about your EIN, you can call us at the phone number or write to 
us at the adCress shown at the top of this notice. If you write, please tear off the stub 
at the bottom of this notice and send it along with your letter. If you do not need to 
write us, do not complete and retun1 the stub. Tbank you for your cooperation. 

Keep this part for your records. CP 575 A {Rev. 7-2007) 

Return this part with any correspondence 
so we may identify your account. Please 
correct any errors in your name or address. 

CP 575 A 

9999999999 

Your Telephone Number Best Time to Call 
( l 

·INTERNAL REVElilUE SERVICE 
CINCINNATI OH 45999-0023 
l1l11l1l1l1l,l,,l,l11l1l11ll111ll,,,11l1l11ll1l1l11I 

DA'I'E OF THIS NOTICE: 07-06-2010 
EMPLOYER. IDEN'I'IFICATION NUMBER: 27-2976681 . 
FORM: SS-4 NOBOD 

O!ARBRIAN FOUNDATION INC 
% BltIAN SAMS 
371.5 PEACHTREE RD NE STE 2 
.ATLlllVT.1\, GA 30319 
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Provide the following: 

The original Articles of Incorporation filed with the Texas Secretary of State, or the 
state of incorporation and any restated Articles of Incorporation and Articles of 
Amendment. 

If the sponsoring entity was incorporated after January 1, 2006, submit the Certificate 
of Formation and the Certificate of Filing in place of the Articles of Incorporation. 

Page lil 
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Corpornlii>ns Section 
P.0.BoX 13697 
Austin. Texas787ll-3697 

Office -0f the Secretary- .of State 

Hope Andrade 
Secretary. of State 

The undersigned, as Secretary of State of Texas, does hereby certify that the attached is a true aiid · 
correct copy _of each document" on file in this office as d¢scribed 9elow: 

Certificate of Formation 

Phone: (512) 463-5555 
Preporedby1 BSWONKE 

Char Brian Fourtdation, bic 
·FilingNuIJl.ber: 801547722 

February 07,.2012 

In testimony whereof:.! ·have hereunto signed my name 
Officially aiid caused to be impressed hereon the Seal of 
S~e at my offi~ in Austin,.TeXas on February 09, 2012. 

Hop"e Andr~de 
Secretary of State 

Come vl~tl,ls on the lnremet at httj1:/lwww.sos.state.tx.us1 · 
· Fwc (512) 463-5709 Dial: 7-1-1 for Relay Services 

TJD: 10266 Document 407638330003 
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Form202 
(Revked 05111) 

Sllbmit in duplicate to:· 
Secretary of State 
P.O. Box 13697 . 
Auslino TX 78711-3697 
512 463-5555 
FAX: si21463-5709 · 
FiUn Fee: $25 · 

Certificate of. ~ormati9n 
Nonprofit Corporation · 

This space reserved for office use. 

FILED · 
. In the Office of the . 

S~crefary ~f.Sta~ of-TeXas . 

FEB 07 2012 
Coip()ralions Section 

Artic:ie 1-Entity·N'ame and Typii! 

The filing entity being formed is a nonprofit corporatfon~ ·.The. i:iame o_f the entity is: 

Char Brian Foundation, Inc 

Ardcle 2 -·Registered. Agetit an~ -RegiS~~ Omce 
(5" instructions. SclcCt and co11_1plete_etther A or Band complete C.) 

D A. The initial registere.d agent is~ organization .<caruu:it bccouiyna;med above) by- the name of: 

OR 
· t8I -B: The initial registered agent is an indfyidual reSi~~ of thC state whcise name is set f0:rth below: 

Jaime J R 
M.l, 

C. The bµsiness ~ss offhe registered agent and the registered office address is: 

~71 Old Alice Rel.' Suite 600 Brownsville TX 78520 
Strut Addrm 

A.rti~e. 3 - Map.agemeo't 

The management of the affairs of the e;orporatiOn, is vc;sted in the board of directors. The number of 
directors constituting the initial boar4 of directors ·and the· ~lllll.e!J and addresses of the persons w_ho are 
to serve as directop; until the first annual meeting of members· or Until their successors are elected and 
qualified are as folio~: · · · 

Director.I .. -

Charlene 
~stNIRIU! 

.304 Clark Dr. 
Sll'flel or Mflifing Adiire.n 

RECEIVED 
FEB 07 20!2 

'Smvtary of State . 

A minimum of thl-e11 dineiors·is required. .. 
Younv: 

M.l. :r.,., Nam< 

London 
Clly ' 

6 

.. ·-

. s'°" 
KY 40741 USA 
Stale Zip Cotk °'"""' 

ii lliilHl lll\lii lilfa ~ti \I ... 
. ~ 1· 
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Diri::ctor 2 

Jaime . J Re•ma -· 
First Na~-'- . M.l. LratNarne ·-81J Old Alice Rd. Suite 600 BrownSville TX 78520 USA 
. Streel or Mailtf1ll Addr8J:t 

""" - 7.ip °'"' °'~"' 
DIJcdoi3 . · 

. .. . . 

Marco Tunubiates 
FfrstNamr M.f. LastNaMI -. 

719North25~ St Harlino:en .TX· 78550 USA 
· Smet or Mai • A."ifdrt:;u Cft9 s .. ,,. Codo c 

OR 

0 The management of the affairs of the corporation iS to be vested in the nonprofit corporation's 
merilbers. 

Article 4- ~rµbersbip 
(See i,oslnK:tions. Do not.select statememt B if the CC!rporarion is 10 be managed by its members.) 

· 0 A. The nonprofit ~rporation sha11 have members. 

· l'81 · B. Tbenon.pfofit~oi;poration will have no. m"embers • 

Article 5-Plirpqse 
(See instrUctions. This rmm does not contain language needed to obtain.a tax-exempt status on the state or federal level.) 

The nonpi'ofit corporation is ommtlzed for the folloWing purpose.orpmposes: 
Th~ ·Cliar Brian Foundation was formed exclusively for chw:i~ble and ~ucational pmposes. _ 
Speclfi~y •. the ~hat ~ri$1 Foundation was devel.Oped for ''Children Having ,At-rusk Behaviors 
R~vealing·InteJleciuaI ~sistance Needs". These youth will be identified by using a specific set of 

. critma that·establish~ risk fa.cton for teen pregliancy., "drug use, educatio~ drQp out.and/or illegal 
activity. The criteria willbe.piecluded by single parent environments. foster chil~ socioeconomic 

~ deprived. status, abusive· environments and-borderline·disabilitles. Our-program will Offe! educati~nal 
and participatory programs that will redefine the roles and relationships of our nation's youth. The 
Char Brian FoUndation will offer after school programs, summer camps and parent/child retreats that 
foster.physical fitness, psycho logical weilness and social mastCzy. Our ultimate goal is to promote 
fainily interdependency to open communication and p~vent d~stntcti:ve·bebaviors 

7 
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The optional provisions: 
The corporation shall be organi~ and.at all times· thereafter; operated ·exclusively for public 
cbarilaQ!e, educational; and scientific purposes within the meaning of Seetion 50l(c)(3) of the internal 
.Revenue Code>ln furtherance of such purpos~. the Corporation shall have full power and· authority: ... 

(a). To m.ak~ dj8tn1nitj.ons to organizations. that. quafrfy .as exempt o[ganizations und~ Section 
$0"1 ( c)(3) of.the internal revenue code; · · · · · · 
. 

. _(b) T~ Jnake distrlbut_ions for·oth~ Charitab~e puqio~i 

{c) . To receiye alid·~ccept prop~, wh:~erreai,p~tµtl, or mixed, bY Way of gi~ bequest, or · 
devjse, from.~Y perso~. finn, trust, or Corporation~ bc:held, admfni~ and disposed· of in 

· accordance with and· pursuant to the goveming:insttuments of the Corporation as the same shall be 
amenda;l from tii:D.C: to t:iriie; · 

· ( d) To. Perrorm: Mt other acts n~aly or incidental to the above: and io dO. Whatever-i~ deeQJ.ed · 
hecess8ry, ~,"itdvisable, or :COndticive. directlY Or irtdireCtly;as de~ed by the·Boru:d of 
Direclors, to carry out·any of the purposes of the Corporation, as set forth in ~'1~ Anicles of: . . . 
In®~~llt .including the exercise of all :Other power and a\llli~rity _enjoye:p. ~y eol"J)O~tions generally 
by vi$e of the·proyisions of the Texas Nonprofit CorporD.tion Code (Within and su:bje<:t to the 
lim.i_tatiqns of Section SO 1 ( c )(3) of the Iritennil Revenue Code) 
The Corporatlo~ shalt set'Ve only such pwposes and-~ctiops .~d ~11 engage o~y In such. activities 
as are .cbnsistent with the purposes set forth in this article 7 ood as Charitable and are entitled to 
chari~ble· ~tatus. u:nder Section 501 ( c)(3) of the Intenial ReVenue Code. . · 

ARTICLES 

Tax ~pt Nonprofit Corporation . 
The Corporation shall be neither organized-~or operated for pecuniary gain or profit. 

(a) No~ of the net earnings of the Corporation shall inure to the benefit o.f, or be. distributable 
to,·any member, director, Officer, or trustee 0f"$e cOxpbration. or· any other priVate person, but the 
Corp· oration-shall be ~uthorized and empo~ to pay reasonable compensatiqn for services rendered 
and to ~ale.¢ p~ymentS an distn'butions iil.. furtherarice of·the purposes as se~ forth i~ AJ:ticle Ill bereo_f; 

{b} No Sub-tia! part of the activities of the Corporation shall be tllecarrying on of propaganda, 
or otherwise.~pting to influence legislation; and th~ CoqlOration shall not participate in, or · 
intervene in (includfug the publication or distribution oI statements) any political campaign on beh~f 
of any candidate for pUblic office; 

(er Notwi~d:ing any other provisions of these Articles of Incorporation, the co·rporation shall 
not carry on anY Othe! activities·not permitted to be Carried on: · . . . 

(I) By a Corporation exempt from federal in'come,taxatlon under Section 50l(c)(3) of the Internal 
Reye~ue Code; or 

(II) · By a COipOratio~ contributio~ to ~hlcb·are deductible fo'r federal income tax purposes under 
Section 170(c)(2) of the Internal.Revenue Code.. · 

p.'2.0l 
8 



It is intended that the Corporatioll "Shall have, and.continue·to hav~ the·Stanis of f!ll organization with is 
exempt from fe(leral income taxation tinder· Section 501 ( c )(3) of the ·IntemaJ Revenue Code. All terms 

. anq: provisi.Ons of these Articles of incoi:poration 8:Jld the .'Byla~s of.1he"Ci:>rptii_Rtion, an~ all authority 
and o~onS .of the Corpol:ation, shall be construed. applied and carried out·in accordance with such 
intent. · . ·. . 

ARTlCLE9 

L~mitation of the Director Li&Pil~ 

(a) A director of the. Corpo:~tionsliall not be personal li!i.~le ~the Coq)oration·fur mcinetary 
· · daµiag~ foi' breach of 4uty Of care or other duty as a director, except for liabilicy (1) for. any 

appropri4Uon,·in :violation ofliis or her.duties,, of any business op p"ortunity."of~e CorporatioQ~ (II) for 
acts or oniissiorts nOt in ·~ciod faith:or which involve intematioll81 miScondtiet or.a knoWing·violatiOn.of 
law, or (III) f9r any transaction form which the direCtor derived an improper personal benefit.· 
(b) . · AD.y repeal or modification o~the prmiisions of this Article shall be prosPective oill.y, ·and shall 
·not ·adVersely affeCtany limitatiOn on th_e personal liability of·a: directo"r of th~ ~rporation with respect· · · 
to any act or omission oCcurring prior to the effective date of such repeal or mOdificatlon. · · 

(c)· · If the Texas Non:Proiit Corporation ~de or. by reference, ifappropriilt~, the Texas Business 
Corp~on Code. ~Creafter-is·.amended to authorize the further elioiiitation or lllnitatjon of the liability 
of directors~ then the liability of·a director oftlie CcnporatioD, in ~dition to fbe limitation on pecsonal 
.JlabiJity:provided herein; shall be limited ro the fiillest extent pennitted by the amended Texas 
l;'fonprofit Corpomtion·Co!ie, as·appropriate. · 

(d) In the· event ~t any of the provision of this Article (incl~ any prOviSi.on within a single · 
, · sentence) are held by a court of competent jurisdiction to be invalid, void, or otherwise unen:fOroeable, · 

the remaini.nirpr.ovisions ~ ~verablc and sh"all remain enforceable to ttie.fullest extent pe~tted by 
law. · · · · 

ARTICLE 10 

··Board of Directors 

The Board ofDir~rs sruitt.bave genCral charge of the·Sir&rs.and any property and assets of the 
.Coxporation. It shall be the du.ty of the Directors to catty out the purposes of the Corporation. The 
Directors shall be elec.ted in accordance with th~ Bylaws of the Corpo.ration and shall have the powers 
and duties set forth in thesC Articles of Incorporation and in the Bylaws, to the extent that such powers 
and· dutieS are not "inconsistent With the status of the Corporation as a noriprofi.t corp"Oration which is 
ex.empt :from federal incO~e ~ation uni:fer Section 501 ( c )(3) of the internal ReV~e Code; 

ARTICLE 11 

Dissolution of Corporation 

Upon the4issolution.ofthe Corporation, the.Board of Directors, shall, after paying or making provision· 
for the payment of all iiabilities or the ~orporation, dispose of all of the asse~ of the COrporation by 
distributi11g those assets·to o.Oe or more organizations orgmi.ized and operated exeb,tSively fur public 
ehaiitable uses· and nnrnnses·as shall at the time aualifv as exeinot from taxation under Section 

Fonnl02 



' ... 

50l(cX3) of the Internal Revenue Code, ~the Board of Directors shall deterJ11ine, Any such assets 
not~ disposed of shall-be dispPSed of by a-court of competent jurisdiction for: the county in.which the. 
principle office of.the COrJ>9n¢on is then located, exclusively for such pwpoSes or to such 
organization or ·organizations· aS sB.id court shall determine which·· are orgarijzed and operil.ted 
exi?lusively for such puipose. 

ARTICLE 12 

These Articles may be amended at imy time ancHrom time to time by affirmative vote of all of the 
· DirectQ,rs thfili ·in office. · · · 

· rN -\VrrNEss. Wi.m~bF, Tu·e!e articfe~i were 1.1d0pted by-the in~oratol'S at the D~ember 23) 2.011 
. organizational b.oard meeting. '.fhe c6rpotation does not have. meRJbers-therefore.mem~ vot.e-is not 

required. Tb_e.undersigµed:~as Ox~cuted:these Articles on :tJte date setforth·below. 

Signalnre(s): 

- President 

Vice President 

Fonn202 

Dote: 1212312011 

" 
' 

·suPplement81 ProvislOns/lnfo~ation 
(~e instructions.) 

herein bv rdcrcnce.l . . 

... 

. 



:!t. 

Organizer 

The riame and ad~ of.the ofganiz~: 

Chailene Yo 
Name 

. 3o,j Clark Dr. Lo1l4on KY 40741 

Street or Mailing AddrtW 

· Efi'~eness of Filing (Select either A, B. o; ~) 

. A.12! This doctunent becomes effective when the document is flied by the~.; stat< •. • . 

"B. 0 This ~cuni.ent becOme·s Cff'ectiv.e at a-l~rdate, whlch iS not more than ninety. (90) days·:from 
1he date of signing. The delayed .effective date is: · 
C. D This docum~ ~. clre~ upon· the oecµrren-ce-. ~.-~a-fu-mre-. -.-,,.,-en-,-.• -,-fac-~-o-th_e_r than--th-e.---

p~ of time .. The .9oth day ajtcr the dat0 of Signing is: _. ·_. · ---'------'-__,c __ _ 

Execution· 

The 'undersisa:ed affirms that tl:Je person designated as registered. agent has consented to- the 
appointment. The underf!igned Signs tliis docun:ient subject to the ~tjCS imposed by Jaw for::tbe. ··~ 
submission of a mil.terial}y.false or fraudulent instrument and certifies under penalcy of perjury that the 
undersigned is ~thorized t.o exel?Ut.e the_ fiµn_g instrwnent. · 

Date: 02/03/ZOl2 

Charlene :Young 
Printed or typed_ name of organizer 

Fonn201 11 



Provide the following: 

The original bylaws of the sponsoring entity including any and all amendments made 
to the original document. 

Page 'l. OS-



,.--

Certificate of Filing 

Certificate of Formation 

SECTION ONE: 

GOVERNING DOCUMENTS 

·CONTENTS 

Initial Corpora~j; Byiaws ....................................................................................... 1-1 
Statementof:Cqe in Registered Office or Registered Agent, or Both by a 

Texas N!inprol:'it Corporation ...... :············································:·····················!-16 



INfTIALCORPORATEBYLAWS 

CONTENTS OF INITIAL CORPORATE BYLAWS 

Article One -Adoption, Amendment, and Interpretation of Bylaws ............... 1-2 
1.01 Definitions ............................................................................................... 1-2 
1.02 Interpretation and Severability ................................................................. 1-3 
1. 03 Gender and Number ..... : ........................................................................... 1-4 
1.04 Articles and Other Headings .................................................................... 1-4 
1.05 Adoption, Amendment, and Repeal ofBylaws ......................................... 1-4 

Article Two-Certifitate of Formation and Offices.· ......................................... 1-4 
2.01 Certificate of Formation Provisions .......................................................... 1-4 
2.02 Registered Office and Registered Agent ................................................... 1-4 
2.03 Principal Place ofBusiness ....................................................................... 1-5 

Article Three - Management.. ............................................................................ 1-5 
3.01 ·Governing Authority ............................................. c •••••••••••••••••••••••••••••••••• 1-5 
3.02 Indemnification of Governing Persons and Officers ................................. 1-5 
3.03 Insuring Governing Persons, Officers, and Employees ............................. 1-5 
3.04 Authority to Appoint Committees ............................................................ 1-5 
3.05 No Authority to Execute Instruments Absent Specific Authorization ....... 1-6 
3.06 Execntion of Certain Instruments .......... : .................................................. 1-6 
3.07 Compensation .: ..................................... , ................................................. ,1-6 
3.08 Number of Directors ......................... : ...................................................... 1~6 
3.09 Election and Term of Office ofDirectora· ........................... ; ..................... 1-6 
3.10 Vacancies ............................................................ : .................................... 1-7 

3.10 (a) Declaration of a Vacancy ........................................................... 1-7 
3.10 (b) Filling Vacancies by Directors : .................................................. 1-7 

3.11 Removal of Directors ............................................................................... 1-7 
3.12 Quorum of Board ofDirectors .................................................................. 1-7 
3.13 Adjournment and Notice of Adjourned Meetings ................................•.... 1-7 
3:14 Director Proxies ........ '. ......................................... ; .................................... 1-8 

Article Four - Meetings ..................................... ." ...................................... ~ ......... 1-8 
4.01 Notice ofMeetings ................................................................................... 1-8 
4.02 Notice by Postal Mail, Delivery, Facsimile, or Electronic Message .......... 1-8 
4.03 Notice Considered Provided ..................................................................... 1-9 

( 4.04 Waiver of Notice and Consent to Action .................................................. 1-9 
4.05 Location of Meetings ........................................... , ................................... 1-9 

I?. 2..o/ 
CORPORATEBYLAWS,PAGE 1-1 



,_i ! 

. -; 

(-

4. 06 Meetings by Remote Communications Technology ................................ 1-1 O 
4.07 Conduct of Meetings .............................................................................. 1-1 O 
4.08 Action by Consent of Board of Directors Without Meeting .................... 1-10 
4.09 Regular Meetings of the Governing Authority ........................................ 1-11 
4.10 Special Meetings of the Governing Authority , ....................................... 1-11 

Article Five-Members and Membership ....................................................... 1-11 
5.01 Members ............................................................................ ,. .................. 1-11 

Article Six- Officers ......................................................................................... 1':"'11 
6.01 Title and Appointment ........................................................................... 1-11 
6.02 Removal and Resignation ....................................................................... 1-12 
6.03 Vacancies ............................................................................................... 1-12 
6.04 Compensation ........................................................................................ 1-12 
6.05 President ................................................................................................ 1-12 
6.06 VicePresident ........................................................................................ 1-12 
6.07 Secretary ................................................................................................ 1-13 
6.08 Treasurer .............. : ................................................................................. 1-13 
6.09 Assistant Secretary and Assistant Treasurer ........................................... 1-14 

Article Seven-Corporate Records and Administration ................. : .............. 1-14 
7.01 Minutes of Corporate Meetings .............................................................. 1-14 
7.02 Books of Account and Annual Reports.: ................................................. 1-14 
7.03 Corporate Seal ...................................... : ................ : ................................ 1-14 
7.04 FiscalYear ...... : ...................................................................................... 1-15 
7.05 Management ofFunds ....................................................................... , .... 1-15 
7.06 Loans to Officers and Directors ............ : ................................................. 1-15 

Article Eight-· Adoption of Initial Bylaws ...... ~ ................................................ 1-15 

Article One - Adoption, Amendment, and Interpretation of Bylaws 

1.01 Definitions 
In these Bylaws: 

"Board of Directors" has the meaning set forth in Section 22.001 (1) of the 
TBOC: the gronp of persons vested with the management of the affairs of the 
Corporation, regardless of the name used to designate the group. "Director" means a 
person who is a member of that group, regardless of the name used to designate the 
person. 

''Corporation" means the corporation formed as described ill Article 2.01 of 
these Bylaws. 

"Governing authority'' has the meaning set forth in Section l.002(35)(A) of the 
TBOC: the Board of Directors of the Corporation or other persons authorized to 
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perform the functions of the Board of Directors of the Corporation. The term does 
not include an Officer who is acting in the capacity of an Officer. 

"Governing documents" has the meaning set forth in Section 1.002(36) of the 
TBOC: the Certificate of Formation, the Bylaws and other documents or agreements 
adopted by the Corporation under the TBOC to govern the internal affairs of the 
Corporation. 

"Governing person" has the meaning set. forth in Section 1.002(37) of the 
TBOC: a person serving as part of the governing authority of an entity. 

"Member" has the meaning set forth in Section 1.002(53)(C), TBOC: a person 
who ·has membership rights in the nonprofit corporation under its governing 
dOcuments. · 

"Signature" has .the meaning set forth in Section 1.002(82) of the TBOC: any 
symbol executed or adopted by a person with present intention to authenticate a. 
writing. Unless the context re<J.uireS otherwise, the term includes a digital signature, 
an electronic signature, and a facsimile of a signature. 

"TBOC" means the Texas Business Organizations Code, as· amended from time 
to time. · 

"TNPCL" means the Texl!S Nonprofit Corporation Law, the short title for the 
provisions of Chapters 20 and 22, TBOC and the provisions of Title 1, TBOC to the 
extent applicable to nonprofit corporations, as amended from time to time. 

, 

''Writing" or ''written" has the meaning set forth in Section 1.002(89) of the 
TBOC: an expression of words, letters, characters, numbers, symbols, figures, or 
other textnal information that is inscribed on a tangible medium or that is stored in an 
electronic or other medium that is retrievable in a perceivable form. Unless the 
context reqnires otherwise, the term includes stored or transmitted electronic data, 
electronic transmissions, and reproductions of wtitings; and does not include sound or 
video recordings of speech other than transcriptions that are otherwise writings, 

1.02 Interpretation and .Severability 
These Bylaws are governed by, and shall be construed in accordance with the 

laws of the State of Texas. If any provision of these Bylaws or the application thereof 
to any person or circumstance is held invalid or unenforceable, the remainder of these 
Bylaws and the application of that provision to other persons or circumstances are not 
affected thereby, and that provision shall be enforced to the greatest extent permitted · 
by the applicable law, 
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1.03 Gender and Number 
Whenever the context requires, the gender of all words used in these Bylaws 

will include the masculine, fenrinine, and neuter, and the number of all words will 
include the singular and plural. · 

1.04 Articles and Other Headings 
The articles and other headings contained in these Bylaws are for reference 

purposes only and will not affect the meaning or interpretation. 

1.05 Adoption, Amendment, and Repeal of Bylaws 
The Board of Directors may alter, amend, or repeal these Bylaws, and adopt new 

Bylaws. All amendments shall be upon advice of counsel as to legal effect, except in 
emergency. Bylaw changes shall take effect upon adoption unless otherwise specified. 
Notice of Bylaw changes shall be given in or before notice of the first Directors' 
meeting following their adoption. 

Article Two - Certificate of Formation and Offices 

2.01 Certificate of Formation Provision}?~ ? "7 _ 
The Certificate of Formatioo of ~Z:JJC/Qd12l@d41Miz~4U!,,. 

was duly filed with the Texas Secretary of State. The Certificate of Formation sets 
forth the Corporation's name, purpose, duratioo if not perpetual, registered office and 
registered agent, and initial Board of Directors, and may set forth other provisions as 
well. Each provisioo of the Certificate of Formation shall be observed until amended 
by Restated Certificate or Certificate of Amendment duly filed with the Secretary of 
State. 

2.02 Registered Office and Registered Agent 
The address of the Registered Office provided in the Certificate of Formation, as 

duly filed with the Texas Secretary of State, is: 

·The name of the Registered Agen;J{ th~rporation at such address, as set 
forth in the Certificate of Formation, is: im l.!fUL . 

The registered agent or registered office may be changed by filing a Statement 
of Change of Registered Office or Registered Agent with· the Texas Secretary of State, 
and not otherwise. Such filing shall be made promptly with each change. 
Arrangements for each change in registered agent or office shall ensure that the 
Corporation is not exposed to the possibility of a default judgment. Each successive 
registered agent shall be of reliable character and well informed of the necessity of 
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I immediately furnishing the papers of any lawsuit against the Corporation to its 

attorneys. 

2.03 Principal Place of Business 
The address of the principal place of business of the Corporation is hereby 

established as: 

The Corporation may have additional business offices within the State of Texas, 
and where it may be dilly qnalified to do business outside of Texas, as the Board of 
Directors may designate or the.business of the Corporation may require. 

Article Three - Management 

3.01 Governing Authority 
The governing authority of the Corporation shall be called the Board of 

Directors. It shall consist of all the Directors of the Corporation. The business and 
affairs of the Corporation shall be managed under the direction of, and all corporate 
powers shall be exercised by or under the authority of, the Board of Directors, subject 
to the limitations imposed by the governing documents, as am.ended from time to 
time, the TBOC, and all applicable laws and regulations. 

3.02 Indemnification of Governing Persons and Officers 
The Corporation shall indemnify all officers, Directors, employees, and agents 

to the extent required by Chapter 8, TBOC. The Board of Directors may, by separate 
resolution, provide for additional indemnification as allowed by law. 

3.03 Insuring Governing Persons, Officers, and Employees 
The Corporation may purohase, procure, or establish and maintain insurance, or 

make any other arrangement, on behalf of any person as permitted by Section 8.151, 
TBOC, whether or not the Corporation ·has the power to indemnify that person against 
liability for any acts. 

3.04 Authority to Appoint Committees 
By resolution adopted by the majoricy of the Directors in office, the Board of 

Directors may designate one or more committees to have and exercise the authority of 
the Board of Directors ill the management of the· Corporation to the extent provided 
by the resolution, the Certificate of Formation, or these Bylaws. Each committee must 
consist of at least two. (2) persons, and the majoricy of the persons on the .committee 
must be Directors. The remaining persons on the ·committee are not required to be 
Directors. The Board of Directors shall have the power to change the powers and 
·membership of, fill vacancies in, and dissolve any committee at any time. Members of 
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any committee shall receive such compensation as the Board of Directors may from 
time to time provide. The designation of any committee and the delegation of 
authority thereto shall not operate to relieve the Board of Directors, or any member 
thereof, of any responsibility imposed by law. 

3.05 No Authority to Execute Instruments Absent Specific Authorization 
These Bylaws provide certain authority for the execution of instruments. The 

Board of Directors, except as otherwise provided in these Byfaws, may additionally 
authorize any officei:(s) or agent(s), to enter into any contract or execute and deliver 
any instrument in the name of and on behalf of the Corporation. Such authority may 
be general or confined to specific instances. Unless expressly authorized by these 
Bylaws or the Board of Directors, no officer, agent, or employee shall have any power 
or authority to bind the Corporation by any contract or engagement nor to pledge its 
credit nor to render it liable pecuniarily for any purpose or in any amount. 

3.06 Execution of Certain Instruments 
Formal contracts, promissory notes, deeds, deeds of trust, mortgages, pledges, 

and other evidences of indebtedness of the Corporation, other corporate documents, 
and certificates of ownership of liquid assets held by the Corporation Shall be signed 
or endorsed by the President or any Vice President and by the Secretary or the 

;' .. -. Treasurer, unless otherwise specifically dete:m:Uned by the Board of Directors or 
otherwise required by law. 

3.07 Compensation. 
The Corporation may pay compensation in a reasonable amount to the Directors 

for services provided. This policy does not preclude any Director from serviog the 
Corporation in any other capacity and receiving compensation for such additional 
service. 

3.08 Number of Directors 
The number of Directors the Corporation shall have is the number set by or in 

the manner provided by the Certificate of Formation. No Director need be a Member 
of the Corporation or resident of Texas. The number of Directors may be increased or 
decreased from time to time by amendment of these Bylaws. Any decrease in the total 
number of Directors shall not have the effect of reducing the total number of Directors 

. below three (3), nor of shortening the tenlire that any incumbent Director would 
otherwise enjoy. 

3.09 Election and Term of Office of Directors 
Unless a Director resigns or is removed, a Director shall hold office until the 

next .annual election of Directors and until a successor is elected, appointed, or 
.. ·- designated and qualified. Election for all Director positions,. vacant or not, Shall occur 
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at each annual Directors' meetiug and may be held at any special Directors' meetiug 
called specifically for that purpose. 

3.10 Vacancies 
Vacancies on the Board of Directors shall exist upon: (1) the failure of the 

Directors to elect the full authorized number of Directors to be voted for at any 
Directors' meetiug at which any Director i.s to be· elected; (2) a declaration of vacancy 
under this subarticle; (3) an increase in the authorized number of Directors; or ( 4) the 
death, resignation, or removal of any Director. 

3.lO(a) Declaration of a Vacancy 
A majority of the Board of Directors may declare the office of a Director 

vacant if the Director is ·adjudged iocompetent by a court; is convicted of a 
crime involving moral turpitude; of fails to accept the office of Director, either 
by a letter of acceptance or by attending a meetiug of the Board of Directors, 
within thirty (30) days of notice of election. 

3.lO(b) Filling Vacancies by Directors 
Vacancies · other than those caused by an increase in the number of 

Directors may be filled temporarily by majority vote of the remaining Directors, 
though less than a quorum, or by a sole remaining Director. Each Director so 
elected shall hold office until a qualified successor is elected at a Directors' 
meeting. Vacancies reducing the number of Directors to fewer than three shall 
be filled before the transaction of any other business. 

3.11 RemovalofDirectors 
A Director may be removed from office, with or without cause, by the persons 

entitled to elect, designate, Or appoint the Director. Removal requires an affinnative 
vote equal to the vote necessary to elect the Director. If any or all Directors are so 
removed, their replacements may be elected at the same meetiug. 

3.12 Quorum of Board of Directors 
The presence throughout any Directors' meetiug, or adjournment thereof, of a 

majority of the authorized number of Directors shall be necessary to constitute a 
quorum to transact any business, except to adjourn. If a quo~ is present, every act 
done or resolution passed by a majority of the Directors present and votiug shall be 
the act of the Board of Directors, unless the act of a greater number is required by 
law, the Certificate of Formation, or these Bylaws. Directors present by proxy shall. 
not be counted toward a quorum. 

3.13 Adjonrnment and Notice of Adjourned Meetings 
A quorum of the Directors may adjoum any Directors' meetiug to meet again at 

a stated hour on a stated day. Notice of the time and location where an adjourned 
meetiug will be lield need not be given to absent Directors if the time and location are 
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fixed at the adjourned meeting. In .the absence of a quorum, a majority of the 
Directors present may adjourn to a set time and place if notice is duly given to the 
absent members, or until the time of the next regular meeting of the Board. 

3.14 Director Proxies 
A Director may vote in person or by proxy executed in writing by the Director. 

No proxy shall be valid after three (3) months from the date of its execution. Each 
proxy shall be revocable unless expressly provided therein to be irrevocable and 
otherwise irrevocable by law. 

Article Four - Meetings 

4.01 Notice of Meetings 
If notice is required for a meeting, the Secretary shall deliver written notice to 

each Director or committee member, as applicable, entitled to vote at the meeting at 
least ten (10) but not more than sixty (60) days before the date of the meeting. Notice 
shall be given at the direction of the President, Secretary, or other person calling the 
meeting. Such notice shall state the date, time, and location of the meeting. Notice of 
a Board of Directors meeting need not specify the business to be transacted at the 
meeting or the purpose of the meeting. Generally,.a tentative agenda will be included, 
but the meeting shall'not be confined to any agenda included with the notice. 

The notice shall be addressed to each recipient at such address as appears in the 
Corporation's records or as the recipient has given to the Corporation for the purpose 
of notice. 

Meetings provided for in these Bylaws shall not be invalid for lack of notice if 
all persons entitled to notice .consent to the meeting in writing or are present at the 
meeting in person or by proxy and do not object to the notice given. Consent may be 
given either before or after the meeting. Notice of the reconvening of an adjourned 
meeting is not necessary unless the meeting is adjourned more than thirty (30) days 
past the date stated in the notice, in. which case notice of the adjourned meeting shall 
be given as in the case of any special meeting. 

4.02 Notice by Postal Mail, Delivery, Facsimile, or Electronic Message 
Notice may be given personally, by mail, or by electronic transmission 

including, but not limited to, facsimile, electronic in.ail, or other means. A person may 
specify the form of electronic transmission to be used to communicate notice. Notice 
shall be addressed to each recipient at such address ·as appears in the Corporation's 
records, or at such address or number as the recipient has given to the Corporation for 
the purpose of notice. 

A person may revoke the person's consent to receive notice by .electronic 
transmission by providing written notice to the Corporation. The person's consent is 
considered revoked if the Corporation is unable to deliver by electronic transmission 
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two consecutive notices, and the Secretary, Assistant. Secretary, or transfer agent of 
the Corporation, or another person responsible for delivering notice on behalf of the 
Corporation, knows that . delivery of those two electronic transmissions was 
unsuccess~. Inadvertent failure to treat the unsuccessful transmissions as a 
revocation of the Shareholder's consent does not affect the validity of a meeting or 
other action. 

4.03 Notice Considered Provided 
Notice is considered provided to a person on the date notice is: 1) deposited in 

the U.S. mail with postage paid in an envelope addressed to the person at the person's 
address as it appears .on the Corporation's records; 2) successfully transmitted to a 
facsimile number provided by the person for the purpose of receiving notice; or 3) 
successfully transmitted to an electronic mail address provided by the person for the 
purpose of receiving notice, 

Upon providing notice, the Secretary or other person sending notice shall sign 
and file in the Company Record Book a statement of the details of the notice given to 
each person. If such statement should later not be found in the Company Record 
Book, due notice shall be.presumed. 

4.04 Waiver of Notice and Consent to Action 
Notice of a meeting is not required to be given to a person entitled to notice if 

the person signs a written waiver of notice of the meeting. Meetings provided for in 
these Bylaws shall not be invalid for lack of.notice if all persons entitled to notice 
€}ither waive notice or consent to the meeting, in writing, or are present and do not 
object to the notice given. Waiver or consent may be given either before or after the 
meeting. 

Attendance at a meeting shall constitute a waiver of notice of such meeting, 
unless the person participates in or attends the meeting solely to object to · the 
transaction of business at the meeting on the ground that the meeting was not lawfully 
called or convened. · 

4.05 Location of Meetings 
Meetings of the Board of Directors or a committee thereof; shall be held at the 

principal office of the Corporation, or at such other location in or outside the State of 
Texas as may be provided by or fixed in accordance with the Board of Directors or 
the person calling the meeting, or as agreed to by all persons entitled to notice of the 
meeting. Any meeting is valid wherever held if written consent to the meeting is 
given by all persons entitled to vote at the meeting. 

The location of a meeting shall be stated in the notice of the meeting or in a duly 
executed waiver thereof. The location of a meeting means either the physical location 
of the meeting, or in the case of an alternative form of meeting described in Bylaw 
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4.06, the form of communications system to be used for the meeting and the means of 
accessing that communications system. 

4;06 Meetings by Remote Communications Technology 
Subject to the notice provisions required by these Bylaws and by the TBOC, 

meetings of the Board of Directors, or a connniitee thereof, may be held by means of 
a remote electronic communicatjons system, including a conference telephone or 
similar communications eqUipment, or another suitable electronic communications 
system, including videoconferencing technology· or the Internet, or any 
combination, only if each person entitled to participate in the meeting consents to the 
meeting being held by means of that system, and the system provides access to the 
meeting in a manner or using a method by which each person participating in the 

·meeting can communicate concurrently with each other participant, as authorized by 
Section 6.002 and 22.002, TBOC. Participation in such a meeting shall constitute 
presence in person at such meeting, except participation for the express purpose of 
objecting to the transaction of any business on the ground that the meeting is not 
lawfully called or convened. 

If voting is to take place at the meeting, the Corporation .must implement 
reasonable measures to verify that every person voting at the meeting by means of 

r -- remote communic.atiolls is sufficiently identified, and keep a record of any vote or 
other action taken. 

.--. 

4.07 Conduct of Meetings 
The President shall chair all meetings of the Board of Directors of the 

Corporation. In the President's absence, a Vice President or a Chairman chosen by a 
· majority of the persons present in person or by proxy and entitled to vote at the 

meeting shall preside. The Secretary of the Corporation shall act as secretary of·the 
meetings. In the absence of the Secretary or Assistant Secretary, the Chairman of the 
meeting shall appoint another person to act as secretary of the meeting. When the 
Secretary is absent from any meeting, the Chairman may appoint any person to act as 
secretary of that meeting. 

4.08 Action by Consent of Board of Directors Withont Meeting 
Any action that is required to be taken or that may be taken at a meeting of the 

Board of Directors or a committee of the Board of Directors, may be taken without a 
meeting if a written consent, stating the action to be taken, is signed by the number of 
Directors or committee members necessary to take that action at· a meeting at which 
all of the Directors or committee members are present and voting. The consent must 
state the date of each Director's ·or committee memb~r's signature. Prompt notice of 
the taking of an action without a meeting by less than unanimous written consent of 
the Board of Directors or a committee thereof shall be given to each Director or 
committee member who did not cons~nt in writing to the action. Such action may be 
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taken without holding a meeting, providing notice, or ta1cing a vote if each person 
entitled to vote on the action signs a written consent stating the action taken. A 
unanimous written consent has the same effect as a unanimous vote at a meeting. 
Consent may be given individually or collectively. 

4.09 Regular Meetings of the Governing Authority 
Regular meetings of the Board of Directo~s shall be held, without call or notice, 

at such regularly repeating times and locations as the Board of Directors may 
designate. 

4.10 Special Meetings of the Governing Authority 
Special meetings of the Board of Directors for any purpose may be called at any 

time by the President or, if the President is absent or unable or refuses to act, by any 
Vice President or any two Directors. Written notice of the special meeting, stating the 
time and location of the meeting, shall be delivered to each Director, either by 
facsimile transmission, by mail, or by electronic message not later than ten (JO) days 
before the day appointed for the meeting, or personally delivered so as to be received 
by each Director not later than two (2) days before the day appointed for the meeting. 
The notice 'may include a tentative agenda, but the meeting shall not be confined to 
any agenda included With the notice, and none is required. 

'Qpon providing notice, the Secretary or other officer sending notice" shall sign 
and file in the Company Record·.Book a statement of the details of the notice given to 
each Director. If such statement should later not be found in the Company Record 
Book, 'due notice shall be presumed. 

Article Five -Members and Membership 

·5.01 Members 
Subject to its Certificate of Formation as amended from time to time, the 

Cmporation shall not have Members. Should the Board of Directors amend the 
Certificate of Formation to have Members, the Board shall amend these Bylaws 
within a reasonable period of time to reflect that change. 

Article Six - Officers 

6.01 Title and Appointment 
The officers of the Corporation shall include a President and a Secretary and 

may include one or more Vice President:S, a Treasmet, and Other officers and assistatit 
officers as the Board of Directors may designate. Any two or more offices, except 
President and Secretary, may be held by the same person. All officers shall be elected 
by, and hold office at the pleasure of, the Board of Directors, who shall fix the 
compensation and tenure, not to exceed three (3) years, of all officers. The Board of 
Directors may delegate this power to appoint officers to any officer or committee, and 
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such. officer or committee shall have full authority over the officers they appoint, 
subject to the power of the Board as a whole. Election or appointment of an officer 
shall not itself create contract rights. 

6.02 Removal and Resignation 
Any officer may be removed, with or without cause, by a vote of a majority of 

· the Directors at any meeting of the Board of Directors or, except in the case of an 
officer chosen by the Board of Directors, by any committee or officer upon whom that 
power of removal may be oonferred by the governing authority. Such removal shall be 
without prajudice to the ·contract .rights, if any, of the person removed. Any officer 
may resign at any time by giving written notice to the Board of Directors, the 
President, OF the Secretary of the Corporation. Any resignation shall ·take effect upon 
receipt or at any later time specified therein. Unless otherwise specified therein, the 
acceptance of such resignation shall not be necessary to make it effective. 

6.03 Vacancies 
Should any vacancy occur in any office of the Corporatiou, the Board of 

Directors may elect an acting successor to hold office for the unexpired term or until a 
permanent successor is elected. . 

6.04 Compensation 
The compensation of the officers shall be fixed from time to time by the Board 

of Directors, and no officer shall be prevented from receiving a salary by reason of the 
fact that the officer is also a Director of the Corporation. 

6.05 President 
The President shall be the chief executive officer of the Corporation, subject to 

the control of the Board of Directors. The President shall have general supervision, 
direction, and control of the bnsiness and officers of the Corporation; shall have the 
general powers and duties of management usually vested in the office of the Presideut 
of a corporation; shall have snch other powers and duties as may be prescribed by the 
Board of Directors or the Bylaws; and shall be ex officio a member of all standing 
committees, including the executive committee, if any. In addition, the President shall 
preside at all meetings of the Corporation. ' 

6.06 Vice President 
The Vice President(s}, if any, shall have such powers and perform such duties as 

from time to time may be prescribed by these Bylaws, the Board of Directors; or the 
President In the absence or disability of the President, the senior Vice President shall 
perform all the duties of the President, pending action by the Board. While so acting, 
the senior Vice President shall have the powers of, and be subject to all the 
restrictions on, the President. 

\>.Z.17 
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6.07 Secretary 
The Secretary shall: 

1. See that all notices are duly given as required by law, the Certificate of 
Formation, or these Bylaws. In case of the absence or disability of the 
Secretary, or the Secretary's refusal or neglect to act, notice may be given 
and served by an Assistant Secretary or by the President, Vice President, or 
Board of Directors. 

2. Be custodian of the minutes of the Corporation's meetings, its Company· 
Record Book, its other records, and any seal which it may adopt. When the 
Corporation exercises its right to use a seal, the Secretary shall see that the 
seal is embossed upon all documents authorized to be executed under seal in 
accordance with these Bylaws. 

3. If the Corporation amends its Certificate of Formation to add Members, 
maintain a record of all Members of the Corporation in the Company 
Record Book, together with their current mailing addresses. 

4. In general, perform all duties incident to the office of Secretary, and such 
other duties as from time to time may· be required by Article· Seven -
Corporate Records and Administration - of these Bylaws, by these Bylaws 
generally, by the President, by the Boai:d of D~ectors, or by law. 

6.08 Treasurer 
The Treasurer, if any, shall: 

1. Have charge and custody of, and be responsible for, all funds and securities 
of the Corporation, and deposit all funds in the name of the Corporation in 
those banks, trust companies, or other depositories as the Board of Directors 
select. 

2. Receive, and give receipt for,.monies due and payable to the Corporation. 

3. Disburse or cause to be disbursed the funds of the Corporation as may be 
directed by the Board of Directors, and take proper vouchers for those 
disbursements. 

4. If required by the Board of Directors or the President, give to the 
Corporation a bond to assure the faithful performance of the duties of the 
Treasurer's office and the restoration to the Corporation of all corporate 
books, papers, vouchers, money, and other property of whatever kind in the 
Treasurer's possession or control, in case of the Treasurer's death, 
resignation, retirement, or removal from office. Any such bond shall be in a 
sum satisfactory to the Board of Directors, with one or more individual 
securities or with a surety company satisfactory to the Board of Directors. 
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5. In general, perform all the duties incident to the office of Treasurer, and 
such other duties as from time to.time may be assigned.to the Treasurer by 
Article Seven - Corporate Records and Administration - of these Bylaws, 
by these Bylaws generally, the President, the Board of Directors, or by law. 

6.09 Assistant Secretary '!Ild Assistant Treasnrer 
The Assistant Secretary and Assistant Treasurer shall have such powers and 

perform such duties as the Secretary or Treasurer, respectively, or as the President or 
Board of Directors may prescribe. In the absence of .the Secretary or Treasurer, the 
Assistant Secretary or Assistant Treasnrer, respectively, may perform all the functions 
of the Secretary or Treasnrer. 

Article Seven - Corporate Records and Administration 

7.01 Minntes or Corporate Meetings 
The Corporation shall keep at the principal office, or such other place as the 

Board of Directors may order, a Company Record Book containing minutes of all 
meetings of the Corporation's Board of Directors and committees~ The minutes shall 
show the time and place of each meeting, whether the meeting was regular or special, 
a c6py of the notice given or written waiver th~eof, ·and, if it is a special meeting, 
how the meeting was authorized. The minutes of all meetings shall further show the 
proceedings and the names of those present. 

7.02 Books or Account and Annual Reports 
The Corporation shall maintain cnrrent and accnrate financial records with 

complete entries as to all financial transactions, including all income and 
expenditnres, in accordance with generally accepted accounting principles. Based on 

· these records, the Board of Directors shall annually prepare or approve a report of the 
Corporation's financial activity for the preceding year. The report must conform to 
accounting standards as promulgated by the American Institote of Certified Public 
Accountants and must iilclude a statement of support, revenue, and expenses, a 
statement of changes in fund balances, a statement of functional expenses, and a 
balance sheet for all funds. All records, books, ·and annual reports of the financial 
activity of the Corporation shall be kept at its principal office for at least three (3) 
years after the closing of each fiscal year and shall be available to the public for 
inspection and copying there dnring normal business hours. The Corporation may 
charge for the reasonable expense of preparing a copy of a record or report. 

7.03 Corporate Seal 
The Board of Directors may at any time adopt, prescribe the use of, or 

discontinue the use of, such corporate seal as it deems desirable, and the appropriate 
, - officers shall cause such seal to be affixed to such documents as ·the Board of 

Directors may direct. 
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7.04 F1scal Year 
The fiscal year of the Corporation shall be as determined by the Board of 

Directors and approved by the Internal Reven,ue Service. The Treasurer shall 
forthwith arrange a consultation with the Corporation's tax advisors to determine 
whether the Corporation is t<i have a fiscal year other than the calendar year. If so, the 
Treasurer shall file an election with the Internal Revenue Service as early as possible, 
and all correspondence with the IRS shall reflect such non-calendar year election. 

7.05 Management of Funds. 
All institutional and endowment funds shall be handled pursuant to the Uniform 

Management of Institutional Funds Act {Tex. Property Code§§ 163.001 et seq.) 

7.06 Loans to Officers and Directors 
The Corporation shall notloan money to any of its Directors. Loans to officers 

may be made if the loans can reasonably be expected to benefit the Corporation, 
directly or indirectly, and are either made to finance the officer's principal residence, 
or do not exceed one hundred percent (100%) of the officer's annual salary if the loan 
is to be made before the first anniversary of the officer's employment, or fitly percent 
(50%) of the officer's annual salary ifthe loan is made in· any subsequent year. · 

Article Eight - Adoption of Initial Bylaws 

The foregoing Bylaws were adopted by the Board 
--~Ql.""m=J..~day of_,.RfJ/u_,,,.~·t ___ ~,,u&Jl,~:.tJ~ 

of Directors on the 

--·-----···· 
( 

Director Director 

Director Director 

Attested to, and certified by: 

Corporate Seal 
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Provide the following: 

Using the template provided at http:Utea.texas.gov/charterapp.aspx, submit a 
notarized, Board Member Biographical Affidavit completed by each member of the 
proposed school's governing board. 

All prompts and response boxes shall be completed. If a prompt does not apply to the 
member, enter a response of N/A followed by a brief explanation of why the prompt 
does not apply. Ensure that the anticipated role to be filled at the proposed charter is 
identified. 
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Name of proposed charter school: ,ls_o_u_t_h_T_e_x_as_T_r_a_d_e_A_c_•_d•_m_v _______________ _ 

Name of sponsoring entity:! ,c_h_•_r_B_ri_•_n_F_o_u_nd_a_t_io_n _________________ _J 

BACKGROUND 

Full Legal Name: ,l_N_o_e_s_a_uc_e_d_a_,_P_h_.D_. _____________________ _ 

Home Mailing Address: 602 Pacific Ave., Edinburg, Texas 78539 

Phone Number: cl9~s_G_-4_S_7_-s_o_4_1 ____ ~ 

E-mail Address: lnoesauceda@utexas.edu 

Business Name: linlumino, Inc. 

~==================~ Business Mailing Address: 2616 W. Freddy Gonzalez Dr., Edinburg, Texas 78539 

Phone Number: 1956-383-0911 

E-Mail Address: lnsauceda@teacherbuilder.net 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

OYes @No, does not apply to me 

lfYes, state the name of the entity: 
'----------------------' 

1. What was your motivation to serve on the board of the proposed charter school? 

I have over 30 years of experience in public service, most of which have been in the field of education. I am 
a product of public education and have benefited from a quality instructional program which provided me 
many opportunities to learn and implement what I learned. I am confident that a properly lead educational 
institution which recruits and empowers quality individuals to implement research-based instructional 
strategies can effectively prepare students not only to succeed in an academic setting but graduate high 
school, ready to join the work force earning a decent wage. I am excited to be a part of the leadership team 
to implement the concept of South Texas Trade Academy as it strives to interrelate the worlds of 
manufacturing, architecture, and the culinary arts. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

The role of a charter board member is to work with the school superintendent to develop budgets, policies 
and hire staff, all within the rules and laws of the Texas Education Agency and the State of Texas. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

Although I have not served as a board member, I have served as superintendent of schools in Texas for over 
10 years. While superintendent I worked closely with the various boards and became familiar with the roles 
of the board through training and implementation. I also was a professor in the College of Education, 
department of Educational Leadership for the University of TeXas, Pan American for 8 years. I taught the 
Public School Law course which included extensive review of the roles of the superintendent and board. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have served as superintendent of schools, curriculum director, director of operations, principal, teacher 
and a program specialist for the Texas Education Agency which all have prepared me to effectively 
participate as a part of the governance team for STTA. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

We intend to prepare students with a skill set that will allow them to interrelate the worlds of academic 
excellence with the worlds of manufacturing, architecture and the culinary arts insisting that all graduates 
will graduate career and college ready. 

2. What is your understanding of the school's proposed educational program? 

All graduates will possess an exemplary knowledge and skill base resulting for a coordinated academic 
education incorporating the knowledge of business and social skills, integrity, empathy, respect for others 
and high personal expectations. 

3. What do you believe to be the characteristics of a successful school? 

A successful school produces graduates possessing the appropriate skills to succeed in a post secondary 
academic setting and the necessary skills which will allow for the successful entry into the skilled workforce 
paying an excellent wage. 
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4. How will you know that the school is succeeding {or not) in its mission? 

The board will develop clear and measurable expectations for the school administrators and will 
continually monitor progress towards those goals. Along with data gathered from self monitoring, the 
board will utilize data from TEA and other appropriate agencies to assure quality and compliance. 
Necessary changes will be promoted as needed to continue those strategies and are effective or adjust 
and/or change those strategies found to be ineffective. This will be an ongoing process. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will develop clear and measurable expectations for the school administrators and will continually 
monitor progress towards those goals. Along with data gathered from self monitoring, the board will utilize 
data from TEA and other appropriate agencies to assure quality and compliance. Necessary changes will be 
promoted as needed to continue those strategies that are effective or adjust and/or change those strategies 
found to be ineffective. This will be an ongoing process. 

2. How will you know if the school is successful at the end of the first year of operation? 

Data will be gathered and reported to the Board by administration on a regular basis and progress towards 
benchmarks established together by the board and administration will be tracked. Appropriate action will 
be taken as needed to assure success. 

3. How will you know at the end of four years if the school is successful? 

Data will be gathered and reported to the Board by administration on a regular basis and progress towards 
benchmarks established together by the board and administration will be tracked. Appropriate action will 
be taken as needed to assure success. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

Continuous monitoring and evaluation of administrations work toward the established goals and 
benchmarks. 

s. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

Immediate and direct action reviewing the behavior with appropriate citation/documentation. Specific 
board guidelines will be developed establishing ways to submit complaints and any and all actions which 
may result. Board memberS will be required to agree to abide by all rules, laws and procedures as needed. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

0Yes @No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you {or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

OYes @No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school {whether as an individual or as a director, officer, employee or agent of an entity). 

O Yes ®No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

0Yes @No, I/we do not know any such persons 

lf yes, describe the precise nature of your relationship. 

@Not applicable because the school does not intend to contract with an education service provider or 
~)school management organization. 

5. lf the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

OYes @No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

QYes ®Does not apply to me, my spouse, or family. 
If yes, describe the precise nature of your relationship. 
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7. List all business or organizations of which you are a partner or in which you have a majority interest. 

lnlumino, Inc. 

8. list all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

N/A 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

QYes @Does not apply to me. 

lf yes, state the compensation you expect to receive. 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

OYes @Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

O Yes ®Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdem~anor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

O Yes @Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I, --'~---'"'l)"-"e_=--"5--_"-,_\.\,,__,,C~£'=&'-"'-'q"--}~------ , certify to the best of my knowledge and 
ability that the information I am pr 1 g to the Texas Education Agency as a board member is true and 
correct in ev respect. 

Verification 

State of ]£,'{OS 
Countyof CtlnwDY1 

Date /l-0/~d.o/ le 

On this day, N o..e... Sa..v..c.edtLJ (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before \ day of Df'cem.be.V 

(Nota'Y Public) ~ U).,L_a.-~ 
My commission expires {tpn· / .1r dDCtQ 

, 2oll£_. 

{Seal) 

REVECANMNEZ 
_.,ID fO 131112103 
MrC-
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Name of proposed charter school: l.s_o_u_•h_T_e_x_a_s_r_ra_d_e_A_c_a_d_e_m_v _______________ ~ 

Name of sponsoring entity: /Lc_h_a_rB_r_ia_n_l_n_c ____________________ ~ 

BACKGROUND 

Full Legal Name: .IM_ar_c_o_r_u_rr_u_b_i•_t_e_s ______________________ ~ 

Home Mailing Address: 1716 N. 25th St. Harlingen, Tx 78550 

Phone Number: .J9_S_6-_S_3_s-_2_0_9> _____ ~ 

E-mail Address: Jmarco@mercyrehabservices.com 

Business Name: !Mercy Rehab :======================: Business Mailing Address: !s11 Old Alice Rd. Brownsville, Tx 78526 

Phone Number: 1956-541-2102 

E-Mail Address: lmarco@mercyrehabservices.com 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

@)Yes 0 No, does not apply to me 

lf Yes, state the name of the entity: Llo_o_w_n_B_y_t_he_B_o_rd_e_r __________________ ~ 

1. What was your motivation to serve on the board of the proposed charter school? 

Today I am the CPA and CFO of Mercy Kids Rehab and I am living proof of the impact education can have on 
a person who comes from humble beginnings. I firmly believe in the power of education and feels that is 
cool that breaks away from the traditional model and focuses on career and technology education can have 
a positive and lasting impact on the community. I feel that my background is the CPA could be useful to the 
board and to the school. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

I believe my role as a school board member would be financial accountability is a CPA; my experience in 
finance spends more than 20 years.lam also a certified internal auditor and as such would make it my goal 
to ensure the financial of the school District business finances . 

. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

I have served in another non profit board. This experience is very useful especially when you have a board 
that is embarking on a monumental initiative such as creating a charter school. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have been a CPA for over 16 years and I have extensive accounting and auditing experience. I am also well 
versed in tax and not for pr.ofit law. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

My understanding is that technical education will be integrated into a rigorous academic curriculum that 
will challenge students while simultaneously motivating them to excel. 

2. What is your understanding of the school's proposed educational program? 

My understanding is that the educational programs will break away from the traditional program by 
incorpOrating technical education into a challenging curriculum. 

3. What do you believe to be the characteristics of a successful school? 

In my opinion a successful school is measured by the academic success of its student and the financial 
stability to endearthe ups and downs common in any economy. 



4. How will you know thatthe school is succeeding (or not) in its mission? 

If the students are making adequate progress as measured by state assessments, and the schools financial 
health allows it to meet its financial obligations in the students are happy and motivated to learn. This is 
what 1 would consider to be a school successful. 

GOVERNANCE 

1. Describe the role that the board Will play in the school's operation. 

The board is responsible for selecting and evaluating the superintendent. They help establish and approve 
policies for governance. They ensure financial accountability to proper use of funds. 

2. How will you know if the school is successful at the end of the first year of operation? 

Through reviews of internal financial audit and accounting reports I will be able to ascertain in.the school is 
financially solvent and meeting the expectations laid out in the financial plan. ln addition, the reports 
provided by the state on student performance will determine the level of academic success. 

3. How will you know at the end of four years if the school is successful? 

Adequate academic progress as measured by state assessments and financial solvency to meet the 
obligations of the school will serve as a measure of success. 

4. What specific steps do you think the charter school board will need to take to ensure thatthe school is 
successful? 

First, the board must review finances to ensure solvency and appropriate use of school funds. Secondly, the 
school board must hold to superintendent accountable for adequate academic progress. Finally, the board 
must hold the superintendent accountable for significant progress in technical education for students. 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

I would follow the policies and/or procedures that are established for dealing with this type of situation. 



DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

@Yes 0 No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

I Dr Noe Sauceda is an acquaintance. 

2. Indicate "."hetheryou {or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

@No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or·as a director, officer, employee or agent of an entity). 

OYes C!iNo, t/we do not know any such persons 

lf yes, d.escribe the precise nature of your relationship and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the school. 

4. lfthe school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

@No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

Not applicable because the school does not intend to contract with an education service provider or 
®school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

OYes @No, 1/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse-, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

0Yes @Does not apply to me, my spouse, or family. 
If yes, describe the precise nature of your relationship. 
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7. List all business or organizations of which you are a partner or in which you have a majority interest. 

Mercy Rehab 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

No experience with charter schools. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

@Does not apply to me. 

lf yes, state the compensation you expect to receive. 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nepheW) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

0Yes @Does not apply to me. 

lfyes, describe the precise nature of your relationship. 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

QYes @Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

OYes @Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I, Mcco £/'u /,, .... a. fe S' , certify to the best of my knowledge and 

ability thatthe information I am providing to the Texas Education Agency as a board member is true and 
correct in every respect. 

Signature ¢.-----
Verification 

County of C«i r21 e..ro V' 

On this day, tlJa ICO 1l.< ff$6ra /e f (name of affiant) appeared before me the 
undersigned n~ public and'deposed that h~/she executed the above instrument and thatthe 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and swo'(f° before day of D-e c errvb.e,v 
{Notary Public) !'.J }J,_Q;t_{}\ ~ 
My commission expires f\pyj \ · (, df> dO 

,zo]U_. 

{Seal} 

REVECA N -NEZ 
-.10. 1:1G812t03 
My ColMlitslon Expire• 
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Name of proposed charter school: ,Js_o_u_t_h_T_e_xa_s_T_r_a_d_e_A_c_a_de_m_v _______________ _J 

Name of sponsoring entity:! ,c_h_a_r_B_ri_•"-----------------------

BACKGROUND 

Full Legal Name:! ,H_e_ct_o_r_E_._o_rt_iz ______________________ _J 

Home Mailing Address: 15300 N .. 47th St. McAllen, Texas 78504 

Phone Number: 1956-773~4773 
~---------~ 

E-mail Address: lhortiz@teacherbuilder.net 

Business Name: N/A 

Business Mailing Address: N/ A 
~-----------------------------

Phone Number: 

E-Mail Address: !hortiz@teacherbuilder.net 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

('Yes Ci' No, does not apply to me 

lf Yes, state the name of the entity: N/A 
~~~~~~~~~~~~~~~~~~~~ 

1. What was your motivation to serve on the board of the proposed charter school? 

My mOtivation to serve as Board member on South Texas Trade Academy is running a school board that 
focuses on policies to improve student achievement. In my experience there are too many school boards 
that spend too much time focused on operational challenges. With everyone committed to promote 
student achievement leaders can encourage their staff to tackle demanding tasks and seek new solutions. 
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2. What is your understanding of the appropriate role of a public charter school board member? · 

My understanding is that boards members must build trust and open communication with school leaders in 
order to support the overall goal of 100% student focused. ln Addition, board members must strategically 
engage but operationally distant. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

I believe I'm capable of be an effective school board member because of my experience as a classroom 
teacher and as a campus administrator. I believe these experiences made me see how policies implemented 
at top level can positively or negatively affect student outcomes . 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have managed large scale operations in the business world and in addition I have served as a teacher and 
as a school and programs administrator. Collectively, these experiences will play an important role for me 
to serve in this school board. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The school mission is to serve the students the opportun.ity to excel in the areas of manufacturing, 
architecture and the culinary arts. By combining academic excellence and real world application students 
will build a solid academic future for them and their career. 

2. What is your understanding of the school's proposed educational program? 

My understanding is that the school would integrate the worlds of manufacturing, architecture, and culinary 
arts into the state standards and thereby generate a curriculum that is aligned yet ultimately more rigorous. 

3. What do you believe to be the characteristics of a successful school? 

A successful school is one that creates a culture of which encourages all stakeholders to communicate 
between each other to not only support students success but to develop and implement plans that 
welcomes future positive changes. 
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4. How will you know thatthe school is succeeding (or not) in its mission? 

One of the traditional measures that 1 truly believe is an indicator of a school fulfilling its mission is re
enrollment. Parent satisfaction can be a tell factor in gauging a school's health and success. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

One of the boards main responsibility is the task of hiring and evaluating its superintendent. In addition, the 
board will work closely with the superintendent to established policies and goals to achieve maximum 
student sucess. 

2. How will you know if the school is successful at the end of the first year of operation? 

There are many metrics such as data, state and federal evaluation results and locally develop goals that can 
be utilized to determined the effectiveness of the superintendent's first year. 

3. How will you know at the end of four years if the school is successful? 

One of the tools that I would use to determine school success over a period of time, is state and federal 
ratings as well as the achievement of locally developed goals. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

One of the most critical step is to establish a school board with members that can excel in the areas of 
coaching, leadership, communication and with the drive to operate according to what's best for the school. 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

t would follow the established protocols and discuss the situation with all members of the board. 
Additionally, I will seek advise from all the sources of information and make sure that all is treated fairly to 
put a stop to the negative actions. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

('Yes (i' No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

N/A 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

('Yes (9 No, I/we do not know any such employees 

lf yes, describe the precise nature of your relationship. 

N/A 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

('Yes (i' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the school. 

N/A 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

('Yes Ci' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

N/A 

Not applicable because the school does not intend to contract with an education service provider or 
l school management organization. 

s. lf the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider . 

r Yes Ci' No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

N/A 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

l Yes Ci' Do.es not apply to me, my spouse, or family. 
If yes, describe the precise nature of your relationship. 

N/A 



7. List all business or organizations of which you are a partner or in which you have a majority interest. 

NONE 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

NONE 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

lYes r. Does not apply to me. 

If yes, state the compensation you expect to receive. 

N/A 

11. ls any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the t!'lird degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

('Yes r. Does not apply to me. 

If yes, describe the precise nature of your relationship. 

N/A 



12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

('Yes r. Does not apply to me. 

If yes, describe the precise nature of your relationship. 

N/A 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

('Yes (i' Does not apply to me. 

If yes, provide information relating to the matter(s). 

N/A 

CERTIFICATION 

I, _fh:_c:._:· .=__'f8X..::· '-----"'-'--:._:_;,....::_ __ ~-------- , certify to the best of my knowledge and 

ability that the information I 
correct in every respect./ 

to the Texas Education Agency as a board member is true and 

Signature ._ Date 

Verification 
_-.-

State of \ f x.as 
county of t\,\ da\g 0 . 
On this day, \j,eclo'C ~y:j \j,;_ . ,.· ... ·. (name of affiant) appeared before me the 
undersigned notary public and ~~_9s·ea tfi"at b.e/she· executed the above instrument and that the 
statements and answers contained\therein are true and correct to the best of his/her knowledge and 
belief. .· ··· 

'")'\-
Subscribed and sworn to before __ \~_· __ day ~~-1:2ece.w'oe V 

'• 

(Notarv Public! Cx,s-h V\.D- · Cu'fckv\b.s 
,2ojl.P. 

(Seal) 

My commission expires ~~,\ ] 1 ¢0£10 ..• "" 



Provide the following: 

The governing board's proposed Code of Ethics and Conflict of Interest policy. Identify 
any existing relationships that could pose actual or perceived conflicts if the application 
is approved; discuss specific steps that the board will take to avoid any actual conflicts 
and to mitigate perceived conflicts. 
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Below is a list of the current board of directors at CharBrian Foundation Inc. 

Name Office held 
JaimeRevna Secretary 
Charlene Young President 
Marco Turrubiates Treasurer 
Dr. Noe Sauceda Member 

There are no relationships to declare. 

The governing board at CharBrian is addressing the issue of conflicts stemming from 
relationships by implementing the f-ollowing policy and procedures. 

The governing board of Char Brian is committed to a policy of employment and advancement 
based on qualifications and inerit and does not discriminate in favor of or in opposition to the 
employment of relatives. 

Due to potential for perceived or actual conflicts, such as favoritism or personal conflicts from 
outside the work environment, which can be carried into the daily working relationship, 
CharBrian will hire or consider other employment actions concerning relatives of persons 
currently employed only if: a) candidates for employ1nent will not be worl<ing directly for or 
supervising a relative, and b) candidates for employ1nent will not occupy a position in the same 
line of authority in which employees can initiate or participate in decisions involving a direct 
benefit to the relative. Such decisions include hiring, retention, transfer, promotion, wages and 
leave requests. 

This policy applies to all candidates for employment. 

Definitions 

"Fan1ily member" is defined as one of the following: relationships by blood-parent, child, 
grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece and first cousin; and 
relationships by inarriage-husband, wife (as defrned by state law), step-parent, step-child, 
brother-in-law, sister-in-law. father-in-law, mother-in-law~ son-in-law, daughter-in-law, half
brother, half-sister, uncle, aunt, nephew, niece, spouse/partner of any of the above and co
habitating couples or significant others. 

Procedure 

Prior to the employ1nent offer, the immediate supervisor inust complete a signed statement 
certifying that the candidate for employment or other employment action is not a relative as 
defined above. Failure to submit the signed statement to the vice president of human resources 
(HR) will result in the delay of the job offer until the statement is subn1itted. 

Tl1e hiring supervisor is responsible for ensw·ing policy compliance. Departn1ent directors are 



responsible for monitoring changes in employee reporting relations after initial hire to ensure 
compliance with this policy. Employees are responsible for immediately reporting any changes 
to their supervisor. 

If any employee, after employment or change in employment, enters into one of the above 
relationstµps, one of the affected individuals must seek a transfer or a change in the reporting 
relationship. Such changes must be approved by the vice president of HR. If a decision cannot be 
made by the affected employees within 14 days of reporting, reassignn1ent will be made on 
direction of the department director and the vice president of HR. 

No exception to this policy will be made without the written consent of the vice president of HR. 

Nepotism Policy 

The employment of relatives can cause various problems including but not limited to charges of 
favoritism, conflicts of interest, family discord and scheduling·conflicts that may work to the 
disadvantage of both the agency and its employees. 

For the purposes of this policy the term "relative" shall include the following relationships: 
relationships established by blood, marriage or legal action. Examples include the employee's: 
spouse, mother, father, son, daughter, sister, brother, mother-in-law, father-in-law, sister-in-law, 
brother-in-law, son-inlaw, daughter-in-law, stepparent, stepchild, aunt, uncle, nephew, niece, 
grandparent, grandson or cousin. The term also includes domestic partners (a person with whom 
the employee's life is interdependent and who shares a common residence) and, a daughter or 
son of an employee's domestic partner. 

It is the goal of the agency to avoid creating or maintaining circumstances in which the 
appearance or possibility of favoritism, conflicts or management disruptions exist. The agency 
may allow existing personal relationships to be maintained or employ individuals with personal 
relationships to current employees under the following circumstances: 

• Individuals may not work under the supervision of the same manager; 
• They may not create a supervisor/subordinate relationship with a family member; 
• They may not supervise or evaluate a family member; 
• The relationship will not create an adverse impact on work productivity or performance; 
•The relationship may not create an actual or perceived conflict-of-interest; 
•They may not audit or reviewing in any manner the individual's work. 
•They may not be employed if a member of the employee's immediate family (spouse, children, 
parents, grandparents, brothers, sisters, step family members, in-law family members) serves on 
the agency's Board or any Committee or Council which has authority to review or order 
personnel actions or wage and salary adjustments which could affect his/her job. 

No personal employee relationship covered by this policy will be allowed to be maintained, 
regardless of the positions involved, if it creates a disruption or potential disruption in the work 
environment, creates an actual or perceived conflict of interest or is prohibited by any legal or 
regulatory mandate. 



This policy must be considered when hiring, promoting or transferring any employee. 
Should relationships addressed within this policy be identified with either candidates for 
employment or, current employees the matter should be immediately reported to the Director of 
Human Resources and the following policies and procedures will be followed: 

•A determination will be made whether the relationship is subject to the agency's Nepotism 
policy based on the conditions described above. 
• If the relationship is determined to fall within one or more of the conditions described in this 
policy the HR Director in consultation with the affected employees and the agency's ED/CEO 
will attempt will to resolve the situation through the transfer of one employee to a new position 
or identifying some other action (e.g., Supervisory reassignment) which will correct the conflict 
or 2 issue identified. If accommodations are not feasible then, with affected employee 
suggestions, the HR Director in consultation with the agency's ED/CEO shall determine which 
employee must resign in order to resolve the situation. 

The agency reserves the right to exercise appropriate managerial judgment to take such actions 
as may be necessary to achieve this intent of this policy. The agency reserves the right to vary 
from the guidelines outlined in this policy to address unusual circumstances on a case by case 
basis. 

It is the responsibility of every employee to identify to the agency's HR Director any potential or 
existing personal relationship which falls under the defmitions provided in this policy. 
Employees who fail to disclose personal relationships covered by this policy will be subject to 
disciplinary action up to and including the tennination of employment. 



CharBrian Foundation Inc. 

PROPOSED CODE OF ETIDCS AND CONFLICT OF INTEREST POLICY 

ARTICLE I 
PURPOSE 

The purpose ofthis Code of Ethics and Conflict oflnterest Policy is to promote honest 
and ethical conduct, and to provide guidance to the Board of Directors (the "Board") and 
employees of CharBrian Foundation, Inc. (the "CharBrian") to help them deal with ethical issues 
and to help preserve the culture of honesty and accountability of the CharBrian. This Code of 
Ethics and Conflict of Interest Policy applies to each person who is a member of the Board, a 
Board committee or staff of the CharBrian Foundation Inc, substantial contributors, parties 
related to the above, those who have the ability to influence decisions of the organization and 
those with access to information not available to the general public (each, a "Covered Person"). 
Other capitalized terms are defmed in Appendix A. 

This Code of Ethics and Conflicts of Interest Policy is intended to supplement, but not 
replace, any applicable laws governing Conflicts oflnterest applicable to non-profit and 
charitable organizations, including, without limitation, any provisions of the Internal Revenue 
Code or regulations issued thereunder restricting or regulating Conflicts of Interest involving tax 
exempt organizations. 

ARTICLE II 
ROLE OF THE BOARD 

The principal role of the Board is that of governance - making decisions crucial to the 
life and direction of the CharBrian. In carrying out those responsibilities, members of the Board 
must fulfill certain duties to the CharBrian and to the public it serves. This involves making a 
commitment to the mission of the Char Brian, developing priorities and strategies to address this 
mission and ensuring the administrative integrity and financial stability of the Char Brian. 

Each Board member must devote time and attention to the affairs of the Char Brian to 
ensure that all CharBrian actions, including those of each Board member and staff member, are 
in accordance with its bylaws. In establishing policies or authorizing activities, the Board must 
ensure that no policies or activities will jeopardize the basic not-for-profit status of the CharBrian 
or will reflect unfavorably upon the CharBrian as an organization devoted to public service. 
Additionally, the Board shall work to avoid situations which may result in a real or perceived 
Conflict of Interest by using sound bllsiness practices such as gathering sufficient data, 
requesting bids or proposals when appropriate and basing decisions on the merits of the proposed 
action. 



ARTICLE III 
REQUIREMENTS 

This Code of Ethics and Conflicts of Interest Policy requires each Covered Person to: 

3. I Loyalty and Support. Act with loyalty to the Char Brian and keep the best interests 
of the Char Brian at heart. All Covered Persons should work for the organization as a whole and 
not attempt to act in his or her individual capacity with respect to actions of the Char Brian. 
Covered 
Persons should not use infonnation (such as potential funding sources or land acquisition 
opportunities) gained from membership on the Board to further his or her own personal gain or 
to further another non-profit organization's goals. 

3.2 Confidentiality. Keep infonnation learned during the course ofCharBrian 
activities in confidence when the information concerns the administration and the activities of 
the CharBrian that are not generally available to the public. This may be particularly true of 
funding opportunities, the details of specific land transactions and other organizational business 
such as personnel or financial matters. 

3.3 Conflicts of Interest. Avoid situations that may result in actual, potential or 
perceived Conflicts of Interest, which are def med in Appendix A and further described in 
Article IV. 

3.4 Confonnance with Policies and Procedures. Take all actions in confonnance with 
applicable policies and procedures of the CharBrian. All actions taken by Board members shall 
be through the Board or its committees, and in confonnance with the bylaws or applicable 
policies and procedures of the CharBriari. 

3 .5 Gifts. Not accept gifts or gratuities from individuals, agencies or companies doing 
business or seeking to do business with the CharBrian, except for occasional de minimis items 
such as token promotional items (e.g., water bottles, key chains, pens, note pads, etc.). 

3.6 General Rules. As general rules, the CharBrian shall not: 

(a) Retain Board members or their finns for services for which they are 
compensated. However, there may be occasions when the special expertise of the Board 
member may be advantageous to the CharBrian. In those circumstances, the Board shall 
approve the action and a complete description of the transaction shall be maintained in 
the files of the Char Brian documenting the rationale and the costs associated with the 
transaction. 

(b) Hire persons related to a Board member. In unusual circumstances, an 
exception can be made when it would be advantageous to the CharBrian. The Board shall 
specifically approve such exceptions. 
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(c) Grant special privileges to Covered Persons for use of the CharBrian's 
property. 

(d) Make purchases involving more than $1,000 from any Board member or any 
entity of which the Board member is an officer, partner or owner without prior approval 
of the Board. 

4.1 General 

ARTICLE IV 
CONFLICTS OF INTEREST 

The CharBrian follows a policy of avoiding any Conflict of Interest or the appearance of 
any Conflict of Interest on the part of Covered Persons. 

A Conflict of Interest generally exists when the personal or professional interests of a 
Covered Person may affect his or her ability to be objective. Conflicts of Interest are defined 
specifically in Appendix A The Board recognizes that Board members and staff are active in 
various business and philanthropic communities and may have various affiliations with 
organizations having business relationships with the CharBrian. While such affiliations are 
generally beneficial to the CharBrian, they may give rise to actual or potential Conflicts of 
Interest. 

For example, Conflicts of Interest may arise when identifying potential land acquisition 
opportunities, donor lists and grants, proposals for government and private funding and in other 
competitive situations between non-profit organizations. 

4.2 Procedures. 

4.2.1 Annual Conflict oflnterest Disclosure Statement. The Executive Director shall 
obtain from each Covered Person, upon appointment or hiring and not less frequently than 
armually thereafter, a completed disclosure form (the "Annual Disclosure Statement''). Each 
Covered Person will disclose on the Annual Disclosure Statement all entities with which he or 
she has, or to his or her knowledge, any of his or her Family Members, may have, a Business 
Relationship or a Community Relationship. Each Covered Person shall also affirm on the Annual 
Disclosure Statement that he or she has received a copy of and has read, understands and agrees 
to comply with this Code of Ethics and Conflict of Interest Policy. If a Covered Person or, to his 
or her knowledge, any of his or her Family Members, acquires any new Business Relationship or 
Community Relationship after submitting the Annual Disclosure Statement, he or she shall 
promptly advise the Executive Director in writing. 

The Executive Director shall review the Annual Disclosure Statements and any 
supplemental information submitted by any Covered Person, and shall advise the appropriate 
members of the Board and staff of the Char Brian of any Conflicts of Interest which the 



Executive Director believes to exist based upon the infonnation provided by a Covered Person 
and the Executive Director's knowledge of any organizations or individuals with which the 
CharBrian proposes to transact business. Conflict of Interest information provided by the 
Executive Director pursuant to this Section shall be in addition to and shall not supersede the 
obligation of a Covered Person, as set forth in Section 4.2.2, to promptly disclose any Conflict of 
Interest of which he or she becomes aware. 

4.2.2 Duty to Disclose. As soon as any Covered Person becomes aware of any actual or 
potential Conflict of Interest, he or she shall disclose the Conflict and all pertinent material facts 
to the Executive Director, or in the case of a Conflict of Interest involving the Executive 
Director, to the President of the Board. If a Conflict of Interest is discovered at a Board, 
committee or staff meeting at which action is to be taken with respect to a matter relating to the 
Conflict, disclosure shall be made to all other persons present at the meeting and shall be 
reflected in the minutes of the meeting. When a Covered Person reasonably believes or is 
uncertain that he or she has an existing or potential Conflict of Interest, he or she shall discuss 
the Conflict with the Executive Director. The Executive Director shall seek the advice from the 
Executive Committee regarding the Conflict and provide advice in writing to the Covered 
Person. 

4.2.3 Abstention. A Covered Person who has a Conflict oflnterest shall abstain from 
voting on any matter pertaining to the Conflict at any Board, committee or other meeting at 
which the matter is to be considered. The Covered Person may, however, make a presentation 
and participate in the discussion on the matter; provided, however, that the President or other 
person presiding at the meeting at which the matter is to be considered (or, in the case of a 
Conflict involving the President or the presiding officer, any other Board member or committee 
member present at the m~eting) may, if he or she believes it appropriate, direct that the Covered 
Person involved leave the meeting and not participate in the discussion or voting on the matter. 
The fact that the Covered Person in question has abstained from voting and/or been absent from 
discussion shall be reflected in the minutes of the meeting. 

4.3 Additional Provisions Applicable to Staff. 

4.3 .1 Prohibition on Non-Profit Affiliations. No staff member of the Char Brian shall 
serve as a trustee, director or officer of, or otherwise undertake or continue any Community 
Relationship with, any Non-Profit Entity unless the relationship has been specifically authorized 
by the Executive Director with the knowledge of the Board or Executive Committee. 
4.3.2 Staff Member Conflicts. If a staff member of the CharBrian or any of his or her 
Family Members has a Conflict of Interest, the Executive Director may, in his or her discretion, 
assign another member of the staff to evaluate or otherwise act upon the matter which is the 
subject of the Conflict. 



APPENDIX A 
DEFINITIONS 

1. Business Relationship. A Business Relationship exists if a person is an officer, director, 
employee, partner or member of, or serves as counsel or renders other professional services to, or 
directly or indirectly has a Material Ownership or Investment Interest in, or any compensation or 
other fmancial arrangement with, a corporation, partnership or other business entity or 
organization (a "Business Entity"). 

2. Community Relationship. A Community Relationship exists if a person is an officer, 
director, trustee, employee, consultant or advisor to, or has any compensation or other financial 
arrangement with, a non-profit or other agency or organization which is principally engaged in 
charitable, educational, community or other non-business activities (a "Non-Profit Entity"). 

3. Conflict of Interest. A Conflict of Interest arises when a Covered Person may benefit 
frnancially from a decision he or she could make in his or her capacity as a Covered Person, 
including indirect benefits such as to Family Members or businesses with which he or she is 
closely associated. Specifically, a Conflict of Interest exists if: 

(a) A Covered Person or any of his or her Family Members has a Business 
Relationship with any Business Entity with which the CharBrian is negotiating or considering 
approval, termination or modification of, any transaction or relationship involving the provision 
of goods or services or any lease, purchase, investment, fmancing or other transaction; 

(b) A Covered Person or any of his or her Family Members solicits or accepts any 
payment, gift or other thing of value that is given with the attempt to influence or given with the 
expectation of favoritism or other preferential treatment with respect to any action of the 
CharBrian; or 

( c) A Covered Person has a material fmancial interest in a transaction or project 
under consideration by the CharBrian, or if a Covered Person has competing or opposing 
loyalties between the work of the CharBrian and the Covered Person's own personal or business 
interests. 

4. Material Ownership or Investment Interest. An ownership or investment interest in a 
Business Entity shall be considered to be "material" only if a Covered Person and/or one or more 
ofhls or her Family Members, directly or indirectly, owns or has a beneficial interest in more 
than one percent (1%) of the outstanding shares of common stock of such Business Entity, or, in 
the case of a Business Entity which is not a corporation, the right to receive or participate in 
more than one percent (1%) of the profits or other equity interests in such Business Entity. 

5. Family Member. Family member includes a Covered Person's spouse, ancestors, brothers 
and sisters (whether whole or half-blood), children (whether natural or adopted), grandchildren, 
great-grandchildren, and spouses of brothers, sisters, children, grandchildren and great 
grandchildren. 



Provide the following: 

Two organizational charts that show the school governance, management, and staffing 
structure in year one and at capacity. 

Each organizational chart should clearly delineate the roles and responsibilities of
and lines of authority and reporting among- the governing board, staff, any related 
bodies (such as advisory bodies or parent/teacher councils), and any external 
organizations that will play a role in managing the school. The organizational charts 
shall also document clear lines of authority and reporting within the school. 

All positions listed on the organizatlonal charts shall be noted on the Staffing 
Chart provided as Attachment 02 and have a corresponding Supplemental Human 
Resources Information Form submitted in Attachment 03. 
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Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete a 
staffing chart outlining the staffing plan for the campus{ es), as applicable. 

The staffing chart should align with the organizational charts, provided in Attachment 
01 and the Supplemental Human Resources Information Forms provided in Attachment 
03 and should identify the following: 

1. Vear one positions, as well as positions to be added in future years; 

2. Administrative, instructional, and non-instructional personnel; 

3. The number of classroom teachers, paraprofessionals, specialty teachers; 
and 

4. Operational and support staff. 

Adjust or add functions and titles as needed. 
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Name of Proposed Charter School: I south Texas Trade Academy (STT A) 

Name of Sponsoring Entity; LJc_h_a_rB_n_an_ln_c_. ___________________ _, 

Principal 0.3 0.3 1 1 1 

Assistant Principal 0 0 0 0 

Add'I campus Leadership Position 1 (Dean of Instruction) 0.3 1 1 

Add'I Campus Leadership Position 2 (Technology) 0.3 0.5 0.5 0.5 1 

Add'I Campus Leadership Position 3 

Classroom Teachers (Core Subjects) 2 3 18 18 18 

Classroom Teachers (Specials) 0.3 1 3 4 4 

Student Support Position 1 (Counselor) 0.3 0.5 1 1 1 

Student SUpport Position 2 (Nurse} 0.3 0.5 1 1 1 

Specialized Campus Staff 1 [specify] 

Specialized campus Staff 2 [specify] 

Teacher Aides and Assistants 1.5 1.5 1.6 3 3 

Campus Operations Support Staff 3 3 3 3 3 

Total FTEs at elementary campus{es) 8 10.3 29.4 32.5 33 

Principal 0.3 0.3 0 1 1 

Assistant Principal(s) 0 0 0 0 

Add'I Campus Leadership Position 1 (Dean of Instruction) 0.3 0.5 0.5 

Add'I campus Leadership Position 2 (Technology) 0.3 0.5 0.5 0.5 1 

Add'I Campus Leadership Position 3 0.5 1 1 1 

Classroom Teachers (Core Subjects) 2 4 12 14 14 

Classroom Teachers {Specials) 0.3 2 3 4 4 

Student Support Position 1 (Counselor) 0.3 0.5 0.5 1 1 

Student Support Position 2 (Nurse) 0.3 0.5 0.5 0.5 0.5 

Specialized Campus Staff 1 [specify] 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 0 ·1.3 1.6 2 2 

Campus Operations Support Staff 3 3 3 3 3 

Total FTEs at middle school campus{ es) 6.5 12.6 22.4 27.5 28 
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Name of Proposed Charter School: !south Texas Trade Academy (STTA) 

Name of Sponsoring Entity: jcharBrian Inc. 

Principal 0.3 0.3 1 1 1 

Assistant Principal(s) 1 1 1 1 

Deans 0.3 0.5 0.5 

Add'I campus Leadership Position 1 (Technology} 0.3 0.3 0.3 0.3 0.3 

Add'I Campus Leadership Position Z 

Add'I Campus Leadership Position 3 

Classroom Teachers (Core Subjects) 4 4 12 16 16 

Classroom Teachers (Specials) 1 2 3 4 5 

Student Support Position 1 (Counselor) 0.3 0.3 0.5 1 1 

Student Support Position Z (Nurse) 0.3 0.3 0.5 0.5 0.5 

Specialized Campus Staff 1 {CTE Coordinator) 1 1 1 1 1 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 0.5 1.3 1.6 2 2 

Campus Operations Support Staff 3 3 3 3 3 

Total FTEs at high school campus(es) 10.7 13.5 24.2 30.3 31.3 



Provide the following: 

Using the template provided at http:ljtea.texas.gov/charterapp.aspx, complete a 
Supplemental Human Resources Information Form for ALL paid positions required to 

operate the proposed school in year one and at capacity. 

Ensure that the submission includes ALL positions necessary to operate the proposed 
school during the start-up year, the first year of operations, and finally, at capacity. 

All positions represented here should also be represented on the organizational chart 
submitted in Attachment 01 and on the staffing chart submitted in Attachment 02. 
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Name of Proposed Chart~r School: lsouth Texas Trade Academy (STIA) 

Name of sponsoring entity: /charBrian Inc. 

Position: lcEO/Superintendent 

Reports to: jcharter Holder Board of Directors 

Salary Range: j $80,000- $90,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): \Mercedes and Hidalgo County 
~==::;-"'-------'------;::=~~~~~ 

Number of Students anticipated in year one: "13_s_o_~ In year five: j"1_s,_o_oo __ ~ 

Minimum Qualifications Required: 

Education Required: Master's Degree 
Doctorate Degree (Preferred) 

Experience Required: 5 years of campus administrative experience 
2 years of central office experience 

Certification Required: Valid Principal Certificate 
Valid Superintendent Certificate 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at httv:Umansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District CON Located in (City) Students Salary Range 

!san Perlita ISO 112459041 lsan Perlita / l2s1 / 1$95,000-$105,000 :==::::::::::; 
lsanta Maria ISO j \031913 J ]santa Maria \ !127 

:===:::::; 
jLs_,_""'_R_o_.,_IS_D ________ ~/ ~/ Ls_,_nt_•_•_o_"----~! /L1_,1_1_0 __ ~ 

1$95,000-$110,000 

!s100,ooo-s120,ooo 



Name of Proposed Charter School: ~ls_o_ut_h_T_e_x_as_T_r_ad_e_A_c_a_d_em_y_(S_TT_A_) ------------~ 

Name of Sponsoring Entity: clc_h_a_rB_r_ia_n_ln_c_. ----------------------' 

Position: jcEO/Superintendent 

Reports to: Jcharter Holder Board of Directors 

Job Duties: list up to 10 key duties this individual Will .perform. 

1. Develops and implements policies adopted by the board of directors 

2. Keeps the board informed of issues, needs, and operation of the school system 

3. Develops and executes sound personnel procedures and practices for employment, and terminations 

4. Develops a plan of long range goals and objectives for the school system 

5. Evaluates the school program, advises, and makes recommendations to the board 

6. Recommends to the board an annual budget that is realistic in terms of the district's resources 

7. Leads the board, staff, and the community in a cooperative and continuous effort to improve the school 

8. Responsible for development of the mission, goals, and strategies for the district 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: l"c_h_a_rB_r_ia_n_l_n_c_. ----------------------~ 

Name of sponsoring entity: !south Texas Trade Academy {STIA) 

Position: "IP_r1_n_d_p_a1 _____________ " 

Reports to: !superintendent 

Salary Range: [sss,ooo-$65,000 

List any other potential form of remuneration ,i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed location (City and County): JMercedes and Hidalgo 
"----;:==::::;--'--~---;:===;--~~--' 

Number of Students anticipated in year one:J c3_s_o_~ In year five: lc1_,s_o_o __ ~ 

Minimum Qualifications Required: 

Education Required: IMast•cs D•gr" 

Experience Required: Three years of related administrative experience in education 
Two years of assistant principal experience (for a person who has not served as a principal) 

C•rtification R•quired' ILP-rl_n_cl_p_•l_C_'_"_'"_"_"_' ________________________ ~ 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http:Umansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District CON Located in (City) Students Salary Range 

lsan Perllta ISO 11245904 I lsan Perlita I l2s1 1$60,000- $71,000 

J5anta Maria 150 11031913 I lsanta Maria I ~17=2=7==~\ jsss,ooo- $65,000 

:======~ 
cls_an_t_a_R_o_sa_1s_o ________ ~Jlo31914IJ cs_an_t_a_R_o_s•----~lcl1_,1_1_6 __ ~ 1$65,000- $75,000 
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Name of Proposed Charter School: L/c_h_a_r_Br_<a_n_ln_c_. ----------------------' 

Name of Sponsoring Entity: \Ls_o_ut_h_T_e_x_a_s_T_ra_d_e_A_c_a_d_e_m_v_{_S_TT_A_I ______________ " 

Position: LIP_•_n_d~p-al ______________ ~ 

Reports to: !superintendent 

Job Duties: List up to 10 key duties this individual will perform. 

1. Maintain the organization and management of the school program 

2. Providing leadership for the instructional growth of teachers by supervising instruction 

3. Prepare a master schedule that is in compliance with accreditation standards 

4. Promote guidance and counseling program that will furnish the assistance appropriate to be identified ne 

s. IAct as a chairperson of the ARD committee 

6. Supervise the administration of state-mandated or districtwide testing programs 

7. Establish and maintain positive communication with personnel and students 

8. Determine staff assignments according to campus needs 

9. Assume responsibility for implementing TEA's requirements and the boards policies 

10. Prepare and submit the school budget, and monitor allocations and expenses of funds 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School:L/c_h_a_,B_n_·a_n_ln_o ______________________ _, 

Name of sponsoring entity: !south Texas Trade Academy (STTA) 

Position: I chief Operating Officer 

Reports to: !superintendent 

Salary Range: jsss,ooo- $ 60,000 

List any other potential form of remuneration {i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): l,M_e_"_e_d_e_s_a_nd_H_ld_a_lg_o __________________ _, 

Number of Students anticipated in year one: .13_s_o __ • In year five:\ .1_,s_o_o __ _, 

Minimum Qualifications Required: 

Education Required: Master's degree in business and/or education 

Experience Required: Knowledge of school finance, budgeting, accounting, payroll, data analysis, Excel, Word, and 
Powerpoint 

Certi.fication Required:\ .T_A_S-BO_C_•_rt_lfi_••_d--------------------------' 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation lSD or CISO. County 
district numbers may be accessed on line through the Texas Education Directory found at http:Umansfield.tea. 
state.tx.us!TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). # of 
Name of District CDN located in (City) Students Salary Range 

lsan Perlita ISD 11245904 I lsan Perlita ] J2a1 lsss,ooo- $65,ooo :::=:::::::; 
Jsanta Maria ISO \ 1031913 I lsanta Maria j J121 
:==============: :::=:::::::; 
J,s_a_nt_a_R_o_sa_1s_o ________ ~llo31914ll .s_a_nt_a_R_o_sa ____ ~l.!1_,1_1_6 __ ~ 

lsso,ooo- $60,000 

lsso,ooo- $60,000 
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Name of Proposed Charter School: L!c_h_a_rB_r_;a_n_ln_c_. ---------------------~ 

Name of Sponsoring Entity: "ls_o_u_th_T_e_x_a_s_T_ra_d_e_A_c_a_d_e_m_y_(_S_TI_A_) ______________ ~ 

Position: !chief Operating Officer 

Reports to: !superintendent 

Job Duties: List up to 10 key duties this individual will perform. 

1. Coordinate all financial transactions, including revenue activities, expendit1:1res, reporting, auditing, Etc. 

2. Coordinate all administrative transactions, including personnel services, recordkeeping, reporting, invento 

3. Manage facility maintenance and daily operations 

4. Coordinate the preparation and planning of the schools annual budget 

s. Establish procedures to operated maintain the schools budget and account in accordance to FASRG 

6. Oversee the payroll system and coordinate employee benefits programs 

7. Develop and maintain accurate fiscal accounting procedures in accordance to FASRG 

8. Arranging and supervising the schools contracts and service~level agreements 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School:./c_h_a_r_B_ri_an_ln_c ______________________ ~ 

Name of sponsoring entity: lsouth Texas Trade Academy (STTA) 

Position: \classroom Teacher 

Reports to: clP_rl_n_d~p-al _____________ " 

Salary Range: 1$40,000-$50,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): I Mercedes and Hidalgo 
'--;:::=::::----~~==;--~~----' 

Number of Students anticipated in year one: j~3_so __ ~ ln year five: lc1_,s_o_o __ __, 

Minimum Qualifications Required: 

Education Required: IB"helo's Degree 

Experience Required: None 

Certification Required: ralid Te"he's Certificate 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 
Name of District CDN Located in (City) Students 

\san Perlita ISD 11245904 I lsan Perlita I l2a1 :====: 
lsanta Maria ISO 11031913 I lsanta Maria J 1121 

:::::===: 
cls_an_t_a_R_os_a_1s_o _______ ~l Jo31914 I cls_an_t_a_R_os_a ____ ~l f'--1,_17_6 __ " 

Salary Range 

1$40,000- $55,000 

&36,265- $55,398 

1$38,000 - $55,000 
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Name of Proposed Charter School: l~c_h_a_rB_r_ia_n_l_n_c_. ---------------------~ 

Name of Sponsoring Entity: l"s_o_u_th_T_e_x_a_s_T_ra_d_e_A_c_a_d_e_m_v_(_s_TT_A_I ______________ ~ 

Position: \classroom Teacher 

Reportsto: "IP_ri_n_ci_p_al ______________ ~ 

Job Duties: List up to 10 key duties this individual will perform. 

1. lreaches District approve curriculum 

2. Plans a program of study that meets the individual needs, interests, and abilities of the students 

3. Create <i classroom environment that is conducive to learning 

4. Encourages students to set and maintain standards of classroom behavior 

S. Guides the learning process toward the achievement of curriculum goals 

6. Establishes clear objectives for all lessons, units, projects, and communicate these subject to students 

7. Diagnoses the learning styles of students 

8. Evaluate Students academic and social growth keeps appropriate records and prepares progress reports 

9. Assist in the selection of books, equipment, and other instructional materials 

10. Assumes responsibility for extra curricular activities as assigned 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: ILc_h_a_rB_r_;a_n_i_n_c_. ----------------------..J 

Name of sponsoring entity: lsouth Texas Trade Academy (STTA) 

Position: "lc_o_u_n_••_lo_r ____________ ~ 

Reports to: LjP_ri_n_d~p_al _____________ J 

Salary Range: 1$45,000- $SS,OOO 

List any other potential form of remuneration (I.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. lf none, please state N/A. 

N/A 

Proposed Location (City and County): jMercedes and Hidalgo 
~;:=::::=;--'--~-;::===;---~~--' 

Number of Students anticipated in year one: "13_so __ ..J In year five: 1"1_.s_o_o __ ~ 

Minimum Qualifications Required: 

Education Required: Master's Degree ln Guidance and Counseling or related field 

Experience Required: Three years classroom teacher experience 

Certification Required: Valid Teaching Certificate 
Counselor Certification 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http:Umansfield.tea. 
state.tx.usCTEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number {CON). #of 
Name of District CDN Located in (City) Students 

lsan Perllta ISD I !245904 I lsan Perlita J l2s1 
:===:=::::; 

lsanta Maria ISD I lo31913 I lsanta Maria 11727 ::===: 
Lls_a_nt_a_R_o_,_•_IS_D ________ ~J \031914 I Lls_an_t_a_R_o_'"----~l Ll1_,1_1_6 __ ..J 

Salary Range 

1$45,000- $55,000 

1$45,000- $55,000 

145,000 - $55,000 
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Name of Proposed Charter School: jcharBrian Inc. 
~~~~~~~~~~~~~~~~~~~~ 

Name of Sponsoring Entity: Lls_o_u_th_Te_x_a_s_r_,_•d_e_A_ca_d_e_m_v_IS_TI_A_) ---------------' 

Position: Llc_o_u_n_se_l_o, ______________ _, 

Reportsto: LIP_(_'"_'~'P_•_I ______________ _, 

Job Duties: List up to 10 key duties this individual will perform. 

1. Implements a tiny process to define needs, priorities and program objectives 

2. Implements a comprehensive and balanced program 

3. Evaluate the effectiveness of individual activities and the overall program in meeting desired student outc 

4. Educate the school staff, parents and the community about the guidance program through a public infor 

5. Outline, in writing, a compass guidance curriculum consistent with the districts guidance program 

6. Supports teachers in guidance related TEKS 

7. Consult with administrators and teachers regarding the teachers areas of responsibility in teaching 

s./reach guidance units effectively 

9.!Provide counseling systemically 

10. Present relevant information accurately and without bias 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 



Name of Proposed Charter School: ILc_h_a_rB_r_;a_n_l_n_c_. ----------------------~ 

Name of sponsoring entity: lsouth Texas Trade Academy (STTA) 

Position: /custodian/ Maintenance 

Reports to: JLP_rl_n_ci~p_al _____________ " 

Salary Range: Js20,ooo- $30,000 

Lfst any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

NIA 

Proposed Location (City and County): !Mercedes and Hidalgo 
'---;::=~~--;:===~~~---' 

Number of Students anticipated in year one: !L3_so __ ~ In year five: cl1_,s_o_o __ ~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: Must be sufficiently proficient in English language to permit employee to communicate in 
the workplace, and to understand verbal instructions, and written work related 
documentation 

Certification Required:!" c_o_n_e_R_e_q_u-ire-d--------------------------~ 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http:ljmansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts wnl not have an eight as the 
fourth digit in the county district number (CDN). #of 
Name of District CDN Located in (City) Students 

lsan Perlita ISO 11245904 I lsan Perlita I l2s1 :====: 
/santa Marla 1SD //031913 / Jsanta Maria ) j127 :====: 
lsanta Rosa ISO 11031914 I lsanta Rosa [ IL1_,1_1_6 __ ~ 

Salary Range 

js20,ooo- $30,000 

)s20,ooo- $30,000 

ls20,ooo- $30,000 
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Name of Proposed Charter School: lcharBria·n Inc. 
~~~~~~~~~~~~~~~~~~~---' 

Name of Sponsoring Entity: ]Ls_o_ut_h_T_e_x_a_s_T_ra_d_e_A_c_a_d_e_m~y_{~S_TT_A_I ______________ ~ 

Position: !custodian/ Maini:enance 

Reportsto: l~P_r;_n_ci_p_al ______________ ~ 

Job Duties: List up to 10 key duties this individual will perform. 

1. Maintain a program of preventative maintenance to ensure the comfort, health, and safety of students an 

2. Assume the responsibility for opening and closing the school facilities each day 

3. Establish procedures for locking, checking, and safeguarding facilities 

4. Regulate heat, ventilation, and air conditioning systems to provide appropriate temperatures 

5. Check daily to ensure that all exit doors are open and all panic bolts are working properly during School h 

6. Develop and maintain a cleaning schedule 

7. Keep the school building and grounds neat and clean 

8. Observe and inform supervisor of safety hazards 

9. Comply with all local laws and procedures for storage and disposal of trash 

10. Make minor building repairs as needed and report major repairs needed to administrators 

If a charter is awarded,, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Llc_h_a_rB_r_ia_n_ln_c_. ----------------------~ 

Name of sponsoring entity: !south Texas Trade Academy {STTA) 

Position: \oirectorfor Instructional Services 

Reports to: jsuperintendent 

Salary Range: 1$65,000-$75,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

NIA 

Proposed Location (City and County): /Mercedes and Hldalgo 
L--;:::=::;-'-~~==;--~~__; 

Number of Students anticipated in year one: ._l3_so __ _, In year five: Ll1_,s_o_o __ _. 

Minimum Qualifications Required: 

Education Required: Master's Degree in Education or related field 

Experience Required: IF;ve year. e<perience In the dm<0om 

Certification Required: ralidTe.ching Certificate 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District CDN Located in (City) Students Salary Range 

Jsan Perlita ISD \ 1245904 \ lsan Perlita I l2s1 1$45,000-$55,000 
:===-==: 

jsanta Maria 150 I \031913 J jsanta Maria 11727 11$60,000-$70,000 

L/s_an_t_a_R_o.,_1s_o _______ ~) lo31914 I LJs_an_ta_R_o'-'----~JJ ~1=,t=76==~ 1$60,000- $70,000 
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Name of Proposed Charter School: .lc_h_a_rB_r_ia_n_ln_c_. ----------------------' 

Na.me of Sponsoring Entity:\ .s_o_ut_h_T_e_x_as_T_r_ad_•_A_c_a_d_•_m_y_(s_TT_A_) ------------~ 

Position: /oirector for Instructional Services 

Reports to: !superintendent 

Job Duties: list up to 10 key duties this individual will perform. 

1. Works with staff to develop district Improvement plan 

2. Provide support to campus initiated instructional programs 

3. Provide staff development to teachers an.d staff 

4. Provide input to superintendent, and makes recommendation on overall school instruction program 

5. Works with campus principals to provide appropriate staff development for teachers 

6. Develop a district budget for instructional programs 

7. Oversees all instructional programs; bilingual education, special education, GT, etc. 

8. !oversees stated testing program 

9. Coordinates with campus staff to ensure that every student has appropriate textbooks 

10. Coordinates with campus staff to ensure implementation of teacher evaluation system 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School:,lc_h_a_r_B_ri_a_n_ln_c_. ______________________ _ 

Name of sponsoring entity: lsouth Texas Trade Academy (STTA) 

Position: lfood Service Clerk 

Reports to: ,IP_r_in_c~ip_a_I ____________ _ 

Salary Range: ls20,ooo - $30,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed location (City and County): !Mercedes and Hidalgo 
'---;:::::=:=;-"-~----;::===:;--~~~ 

Number of Students anticipated in year one: "13_s_o __ In year five: ,11~,s_o_o __ _ 

Minimum Qualifications Required: 

Education Required: I High School Diploma/ GED 

Experience Required: None 

Certification Required:! ,V_a_li_d_F-oo_d_H_'"_d_I_•'-------------------------" 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or ClSD. County 
district. numbers may be accessed on line through the Texas Education Directory found at http:Umansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 
Name of District CDN Located in (City) Students 

lsan Perlita ISD I 1245904 I ISan Perlita ! l2s1 ls20,ooo- $30,000 

Salary Range 

f santa Maria ISO I lo31913 J lsanta Maria 

~====~ 

:::::::==::::: 
11121 I is20,ooo- S3o,ooo 
~~ 111,176 ,ls_a_n_1a_R_o_,_,_1s_o ________ -"l lo31914 I lsanta Rosa ls20,ooo- $30,000 
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Name of Proposed Charter S~hool: Llc_h_a_rB_r_ia_n_ln_c_. ---------------------.J 

Name of Sponsoring Entity: lsouth Texas Trade Academy (STIA) 
~~~~~~~~~~~~~~~~~~~~ 

Position: IFood Service Clerk 

Reports to:\ cP_rl_n_cl_p_a_I --------------~ 

Job Duties: List up to 10 key duties this individual·will perform. 

1. Efficiency prepares food according to planned menu 

2. Review the schools production record daily 

3. Serves food according to menu schedules, Production records, and department policies 

4. Assist in the receiving storage or organization of food and warehouse items 

5. Follows established Hazard Analysis and Critical Control Points (HACCP) procedures 

6. Accurately documents required information on the daily PR on corresponding department.log 

7. Demonstrates correct food handling techniques; stores food properly using date/ time labels 

8. Maintains a clean kitchen and serving area 

9. Communicates inventory needs, equipment deficiencies and production/ serving concerns to the manage 

10. Understands proper use of chemicals, chemical hazards, and appropriate storage of chemicals 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board .. 
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Name of Proposed Charter School:! cc_h_a_rB_r_ia_n_ln_c_. -----------------------' 

Name of sponsoring entity: lsauth Texas Trade Academy {STIA) 

Position: I Food Service Manager 

Reports to: I chief Operating Officer 

Salary Range: 1$30,000 - $40,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. lf none, please state N/A. 

N/A 

Proposed location (City and County): \Mercedes and Hidalgo 
~~:::::;-~--;::::====:-~~~~ 

Number of Students anticipated in year one: IL3_so __ • In year five:J Ll_,s_o_o __ ~ 

Minimum Qualifications Required: 

Education Required: \High School Diploma/ GED 

Experience Required: None 

Certification Required' \Valid Food Handler 

~~~~~~~~~~~~~~~~~~~~~~~~ 

Complete the following using Information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or Cl SD. County 
district numbers may be accessed on line through the Texas Education Directory found at http:Umansfield.tea. 
state.tx.us/TEA.AskTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the. county district number {CDN). #of 
Name of District CDN Located in (City) Students 

jsan Perlita ISO 11245904 I !san Perlita / !2s1 
:=====: 

\santa Maria ISO \ !031913 I Jsanta Maria I \121 
:===: 

Ljs_a_nt_a_R_o_,._1s_o ________ ~/ lo31914 I L/s_a_nt_a_R_o_"----~' L/1_, '-'-•--~ 

Salary Range 

1$30,000- $40,000 

1$30,000- $40,000 

1$30,000-$40,000 
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Name of Proposed Charter School: l~c_h_a_rB_r_ia_n_l_n_c_. ---------------------~ 

Name of Sponsoring Entity: !south Texas Trade Academy (STIA) 
~~~~~~~~~~~~~~~~~~~~ 

Position: !Food Seivice Manager 

Reports to: I chief Operating Officer 

Job Duties: List up to 10 key duties this individual will perform. 

1. Manages a staff of 5 to 7 people in preparing food according to established standards 

2. Review the schools production record daily 

3. Serves food according to menu schedules, Production records, and department policies 

4. Assist in the receiving storage or organization of food and warehouse items 

5. Follows established Hazard Analysis and Critical Control Points (HACCP) procedures 

6. Accurately documents required information on the daily PR on corresponding department log 

7. Demonstrates correct food handling techniques; stores food properly using date/ time labels 

8. Maintains a clean kitchen and serving area 

9. Communicates inventory needs, equipment deficiencies and production/ serving concerns to the manage 

10. Understands proper use of chemicals, chemical hazards, and appropriate storage of chemicals 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Llc_h_a_rB_r_ia_n_ln_c_. ----------------------~ 

Name of sponsoring entity: !south Texas Trade Academy (SlTA) 

Position: Maintenance and Transportation Coordinator 

Reports to: jchief Operating Officer 

Salary Range: \$30,000- $40,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): \Mercedes and Hidalgo 
~-;=:::~~--;:::==:::=;-~~~~ 

Number of Students anticipated in year one: JL3_so __ • In year five: Lj1_.s_o_o __ ~ 

Minimum Qualifications Required: 

Education Required: 'None requked 

Experience Required: Must be sufficiently proficient in English language to permit employee to communicate in 
the workplace, and to understand verbal instructions, and written work related 
documentation 

Certification Required:!' L-o-n_•_•_•_q-ui-re-d--------------------------~ 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or C\SO. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District CON Located in {City) Students 

lsan Perlita ISD 11245904 j Jsan Perlita I l2s1 :=====: 
/Santa Maria ISD j jo31913 I !santa Maria ) J127 j )s3o,ooo-S40,000 :=====: 
lsanta Rosa lSD j Jo31914 I lsanta Rosa I !1,176 1$30,000-$40,000 

Salary Range 

1$30,000 - $40,000 



Name of Proposed Charter School: .lc_h_a_rB_r_;a_n_ln_c_. ---------------------~ 

Name of Sponsoring Entity: .ls_o_u_th_T_e_x_as_T_r_a_de_A_ca_d_e_m_Y_(_sn_A_l ____________ ~ 

Position: Maintenance and Transportation Coordinator 

Reports to: !chief Operating Officer 

Job Duties: list up to 10 key duties this individual will perform. 

1. Maintain a program of preventative maintenance to ensure the comfort, health, and safety of students an 

2. Assume the responsibility for opening and closing the school facilities each day 

3. Establish procedures for locking, checking, and safeguarding facilities 

4. Regulate heat, ventilation, and air conditioning systems to provide appropriate temperatures 

5. Check daily to ensure that all exit doors are open and all panic bolts are working properly during School h 

6. Develop and maintain a cleaning schedule 

7. Keep the school building and grounds neat and clean 

& Observe and inform supervisor of safety hazards 

9. Comply with all local laws and procedures for storage and disposal of trash 

10. Make minor building repairs as needed and report major repairs needed to administrators 

If a charter is awarded, this document becomes part of the original application. Changes to this 
Information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: ILc_h_a_rB_r_ia_n_l_n_c_. -----------------------' 

Name of sponsoring entity: lsouth Texas Trade Academy {STTA) 

Position: LIR_e~"-'"-'-"-------------" 
Reports to: LjP_n_n_ci~p_al _____________ " 

Salary Range: !s20,ooo - $30,000 

List any other potential form of remuneration (i.e.~ car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location {City and County): jMercedes and Hidalgo 
~~=:;--~----;:::==::::::;-~~~~ 

Number of Students anticipated in year one: Ll3_so __ ~ In year five: JL1_,s_o_o __ ~ 

Minimum Qualifications Required: 

Education Required: 'High School Diploma or equivalent 

Experience Required: Two years general clerical experience 

Certification Required: None 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http:Umansfield.tea. 
state.tx.usaEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District CON Located in {City) Students Salary Range 

\san Perllta ISO I !245904 I lsan Perlita I l2s1 \s20,ooo- $30,000 :::::===: 
lsanta Maria ISO 11031913 I lsanta Maria j j127 · j \s20,ooo-$30,000 ::===: 
cJs_a_n_ta_R_o_,_,_1S_o ________ ~l \031914 I ILs_an_t_a_R_o_" ____ ~I Ll1_,1_1_0 __ _,\ ls20,ooo-$30,ooo 

Page2.'.!_l 
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Name of Proposed Charter School:j ,c_h_a_r_B_ri_a_n_ln_c_. _____________________ _; 

Name of Sponsoring Entity: ,ls_o_u_th_T_e_x_a_s_T_ra_d_e_A_ca_d_e_m..;y_(c..STT_Ac.I ____________ _ 

Position: ,IR_e~g-is_tr_a_r ______________ _ 

Reportsto: ,IP_r_in_c_1p_a_1 ______________ _ 

Job Duties: list up to 10 key duties this individual will perform. 

1. Assists with the coordination and organization of registration 

2. Performance data entry as required for PEIMS 

3. Requests ans sends students records and trancripts 

4. Assist with the reviewing of teacher reconciliation reports 

5. Works closely with campus staff to research, Correct; and submit documentation for PID/ PET Errors 

6. Works closely with campus staff to research, correct and submit documentation for duplicate enrollment 

7. Maintains TEAL Applications submitted to TEA 

8. Prepares cumulative folders for new students 

9. Enrolls and withdraws students throughout the year 

10. Establishes and maintains an environment which leads to positive staff morale 

If a charter is awarded, this document becomes part of the original application. changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 



Name of Proposed Charter School:Llc_h_a_r_B_ri_an_ln_c_. ______________________ _, 

Name of sponsoring entity: \south Texas Trade Academy (STTA) 

Position: joean of Instruction 

Reports to: jPrincipa1 

Salary Range: jS45,000- $55,000 

list any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc .•. ) to be given to the individual in this position. If none, please state N/ A. 

NIA 

Proposed location (City and County): \Mercedes and Hidalgo 
~-;:::::::=;-~---;:::===:::;-~~~~ 

Number of Students anticipated in year one: Ll3_s_o_~ In year five: IL1_,s_o_o __ ~ 

Minimum Qualifications Required: 

Education Required: rasters Degree in Education 

Experience Required: !Three years as a classroom teacher 

Certification Required: ralidTeachlng Cemfl<ate 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation lSD or ClSD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfie1d.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 
Name of District CON located in (City) Students 

lsan Perlita 150 11245904 I lsan Perlita I \2s1 
:=====: 

jsanta Maria ISD //031913 / /Santa Maria / j127 
:=====: 

lsanta Rosa ISO \ \031914 \ \santa Rosa I .11_,1_1_0 __ ~ 

Salary Range 

1$45,000-$55,000 

!$45,000- $55,000 

1$45,000- $55,000 
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Name of Proposed Charter School: JcharBrian Inc. 
~~~~~~~~~~~~~~~~~~~--' 

Name of Sponsoring Entity:! cs_o_ut_h_T_e_x_as_T_r_ad_•_A_c_a_d_e_m_y_(s_TT_A_l --------------J 

Position: loean of Instruction 

Reportsto: [~P_r;_nc_;~pa_i ______________ __. 

Job Duties: List up to 10 key duties this individual will perform. 

1. Assist administration in reviewing curriculum and instructional plans 

2. Work with teachers to design effective learning experiences for students 

3. Collect and use evidence to evaluate and improve the design, materials, and implementation of the curric 

4. Assist the administration in developlng short and long range plans to improve the academic program 

5. Assist the administration to track student progress on student performance, and the campus performanc 

6. Assisted in and monitor the development of the ability of all teachers to provide TEKS-based instruction 

7. Participate in the development of the campus improvement plan with staff 

8. Orient new staff to the curriculum and instructional programs on campus 

9. Assist in the implementation of the state assessment program 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Llc_h_a_rB_r_ia_n_ln_c_. ----------------------~ 

Name of sponsoring entity: !south Texas Trade Academy (STTA) 

Position: jrechnology Specialist 

Reports to: jchief Operating Officer 

Salary Range: 1$30,000 - $40,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. lf none, please state N/A. 

NIA 

Proposed Location (City and County): \Mercedes and Hidalgo 
'---;:::=::::;-'--~-;:=::==;--~~--' 

Number of Students anticipated in year one: ~j3_so __ ~ In year five: L)1_,s_o_o __ _, 

Minimum Qualifications Required: 

Education Required: rgh School diploma 

Experience Required: Three years experience installing, maintaining, and repairing computers. 

certificati~n Required: ILA_+_/_N-et_+_C_•_"_lfl_"'_'i_o_" _______________________ ~ 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.usCTEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts wiU not have an eight as the 
fourth digit in the county district number (CDN). #of 
Name of District CON Located in (City) Students 

\san Perlita ISO I !245904 I lsan Perlita I l2a1 

~~ 
/santa Maria ISO / jo31913 j jsanta Maria ! j127 

::::=~ 
lsanta Rosa ISO 11031914 I lsanta Rosa I Lli_.1_1_0 __ ~ 

Salary Range 

1$30,000 - $40,000 

!$30,000 - $40,000 

1$30,000- $40,000 
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Name of Proposed Charter School: LIC_h_a_rB_r_ia_n_ln_c_. ---------------------~ 

Name of Sponsoring Entity: Lls_o_ut_h_T_e_x_as_T_r_ad_e_A_c_a_d_em...c.y_(s_n_A_) ------------~ 

Position: lrechnologySpecialist 

Reports to: jchief Operating Officer 

Job Duties: List up to 10 key duties this indiv!dual will perform. 

1. Text helpdesk queues on a daily basis in response to support calls in a timely manner 

2. Installs and upgrades computers and peripherals throughout the district 

3. roubleshoot operating system and application problems 

4. Installs and maintains operating system and antivirus updates and patches 

5. Relocate computer, network or peripheral equipment is needed 

6. Images workstations and migrate data to replacement hard drives as needed 

7. Uses remote administration software to remotely diagnose/control workstations 

8. Diagnose network connectivity problems 

9. !Assist with network projects as directed 

10. Installs, tests, or repairs network twisted pair or fiber cable terminations 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School:L/c_h_a_rB_r_ia_n_ln_o ______________________ _, 

Name of sponsoring entity: jsouth Texas Trade Academy (STTA) 

Position: LIN_"-'-'"--------------~ 
Reportsto: LIP_r_1n_o_ip_a_1 ____________ ~ 

Salary Range: [$30,000- $40,000 

list any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position, If none, please state N/A. 

N/A 

Proposed location (City and County): \LM_e_r_oe_d_,_,_,_nd_H_id_a_lg_o __________________ ~ 

Number of Students anticipated in year one: Ll3_so __ ~ In year five:\ Li_.s_o_o __ ~ 

Minimum Qualifications Required: 

Education Required: LVN 

Experience Required: I Three yea" of nu.,ing experienoe 

Certification Required: None 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or ClSD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED. Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number {CON). #of 
Name of District CDN Located in (City) Students 

/San Perlita ISO j j245904 j jsan Perllta ) l2s1 

:====: 
lsanta Maria ISO 11031913 I lsanta Maria J 1127 1$30,000-$40,000 :====: 
lsanta Rosa ISO \ 1031914 I lsanta Rosa I Ll1_,1_1_0 __ ~ 1$30,000-$40,000 

Salary Range 

ls30,ooo - $40,000 
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Name of Proposed Charter School: \charBrlan Inc. 
~~~~~~~~~~~~~~~~~~~-----' 

Name of Sponsoring Entity: !south Texas Trade Academy (STTA) 

Position: Nurse 

Reportsto: j~P_n_n_ci_P_''~~~~~~~~~~~~~~~ 

Job Duties: list up to 10 key duties this individual Will perform. 

1. Practices within the defined limits of the Texas Nurse Practice Act 

2. Complies with Texas Department of State Health Services regulations and school policies Serves as a healt 

3. Establishes and maintains an environment which leads to positive staff morale 

4. Provides temporary and emergency care for sick endangered students or employees according to district 

5. Notifies parents of accident or illness and secures medical care for students in emergency 

6. Serves as a health liaison between school, physician, parents, and community 

7. Assesses student health care issues, Implements the nursing process, And makes appropriate referrals 

8. Makes home visits concerning health related problems when all other means of communication have faile 

9. Provide health services and screenings to students 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Nameof ProposedCharterSchool:,lc_h_a_r_B_r;_an_ln_c_. ______________________ ..J 

Name of sponsoring entity: lsouth Texas Trade Academy {STTA) 

Position: joirector for Operations 

Reports to: ,IP_r_in_c~;p_a_I ____________ _ 

Salary Range: \$30,000 ~ $40,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): jMercedes and Hidalgo 
~-;::::==:::;-~---;:==:::::::;~~~~ 

Number of Students anticipated in year one: ,l3_s_o__ In year five: ,!1~,s_o_o __ _ 

Minimum Qualifications Required: 

Education Required: !Bachelor's Degree 

Experience Required: None 

Certification Required: None 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http:ljmansfield.tea. 
state.tx.us/TEA.AskIED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 
Name of District CON LOcated in (City) Students Salary Range 

INo comparable within area I LJ I 
:======~D !=:I ~ :=:::===: 
~----~DI'-_____, 
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Name of Proposed Charter School: \Lc_h_a_rB_r_ia_n_l_n_c_. ---------------------~ 

Name of Sponsoring Entity: JLs_o_u_th_T_e_x_a_s_T_ra_d_e_A_c_a_d_e_m_v_(_S_TT_A_I ______________ ~ 

Position: jo1rectorforOperatlons 

Reportsto: "jP_n_n_ci_p_al ______________ ~ 

Job Duties: list up to 10 key duties this individual Will perform. 

1. Develop systems, procedures and materials to maximize school site efficiency 

2. Oversee the effective implementation of core school operational practices; food service, etc 

3. Ensure that student records are properly maintained and updated at the school 

4. Directly supervise operational staff such as, peims clerk, nurse, food service, and custodians 

s. !Actively recruit students 

6. Get parent information sessions once a month, create a year-long schedule for parent info sessions 

7. Order, receive and distribute campus textbooks on an annual basis 

8. Actively serve on the schools leadership team 

9. Prepare campus for startup/ new school year 

10. !Monitor student attendance daily 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter Schoo1:/Lc_h_a_rB_r_ia_n_l_n_c. ______________________ _, 

Name of sponsoring entity: !south Texas Trade Academy (STTA) 

Position: clr_e_ac_h_e_r_A_id_e ___________ ~ 

Reports to:\ .P_n_n_ci_p_al _____________ " 

Salary Range: !s20,ooo- $30,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): I Mercedes and Hidalgo 
~-;:::::::::::;--~---;:::::=:::=:::;-~~~~ 

Number of Students anticipated in year one: 1350 In year five: j1,soo 
~--~ ·----" 

Minimum Qualifications Required: 

Education Required: !Bachelor's Degree 

Experience Required: Three years of HR experience in a school district 

Certification Required: None 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A· traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http:Umansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number {CON). # of 
Name of District CON located in {City) Students 

lsan Perlita ISD j j245904 J Jsan Perllta j j2s1 

:===:::::; 
lsanta Maria lSD 11031913 \ lsanta Maria \ 1121 j \s20,ooo-$30,000 

:::::==:::::; 
jsanta Rosa ISO I !031914 I lsanta Rosa II ._1_,1_7_6 __ _, 

Salary Ran e 

$20,000- $30,000 

\s20,ooo- S3o,ooo 
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Name of Proposed Charter School: Llc_h_a_rB_r_ia_n_ln_c_. ----------------------' 

Name of Sponsoring Entity: cjs_o_ut_h_T_e_x_as_T_r_a_de_A_c_a_d_e_m_v_ts_TT_A_l ____________ ~ 

Position: lc::_•_oo_h_e_r_A_id_• _____________ " 

Reports to: LjP_r_in_c~lp_a_I ---------------' 

Job Duties: list up to 10 key duties this individual will perform. 

1. Assist the teacher With the instruction in constant development of children and a first language 

2. Provide individual and group follow~up and reinforcement activities as directed by the teacher 

3.JModels good oral language 

4. Interacts with children at learning centers 

S. Reinforces the teacher's discipline plan and helps maintain a comfortable learning environment 

6. Helps orient new students to the school and class 

7. Helps the teacher prepare !earning materials, bulletin boards, and learning centers 

8. Assist teacher in monitoring student behavior 

9. IAssist substitute teachers 

10. Assisted in supeivising arrival, departure, lunchroom behavior, and playground activities 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School:J LC_h_a_rB_r_ia_n_ln_c_. ----------------------~ 

Name of sponsoring entity: lsouth Texas Trade Academy (STIA) 

Position: leampus Secretaiy 

Reportsto: LIP_n_·n_c~ip_a_I ____________ ___, 

Salary Range: 1$24,000- $40,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

NJA 

Proposed Location (City and County): !Mercedes and Hidalgo 
~;=::::;-'----~-;::=::::::;-~~~-' 

Number of Students anticipated in year one: ._l3_so __ " ln year five: '-J1_,s_o_o __ ___, 

Minimum Qualifications Required: 

Education Required: 'High School Diploma or equivalent 

Experience Required: Three years of clerical experience in a school district 

Certification Required: None 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the TE:lxas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 
Name of District CDN Located in (City) Students Salary Range 

lsan Perl'.ta ISO I l24s904 I lsan Perlita j ~'2="='===: ls20,ooo- $30,000 

/santa Maria ISO I jo31913 j lsanta Marla ) !121 !s20,ooo- $30,000 
;::::::=~ 

lsanta Rosa ISO I \031914 j \santa Rosa I Ll1_,1_7_6 __ _, ls20,ooo- $30,000 
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Name of Proposed Charter School: Llc_h_a_rB_r_ia_n_ln_c_. ----------------------' 

Name of Sponsoring Entity: Lls_o_ut_h_T_e_x_as_T_r_ad_e_A_c_a_d_e_mc.v_IS_TT_Ac..) --------------' 

Position: jcampus Secretary 

Reportsto: LjP_r_in_c_,p_a_I ______________ ~ 

Job Duties: List up to 10 key duties this individual Will perform. 

1. Exercises judgment based on knowledge and experience to plan and organize details of assigned work 

2. Instructs and coordinates one or more parks in lower-level jobs 

3. Collects money and keeps an accurate set of books to demonstrate receipts and disbursements 

4. Maintains responsibility for accuracy and completeness of records for a department or school 

5. Prepares an compile statistical reports and directions related to the functional area of work 

6. Provide secretarial services to the principal 

7. Works under general or specific direction, but performs assigned duties with considerable independence 

8. Answering telephones and directly messages 

9. Provide secretarial services to the principal/supervisor to include typing, filing, and processing reports 

10. Processes and maintains records such as a transferred textbook, Purchases and a campus condition of su 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 



Name of Proposed Charter School:! ,c_h_a_r_B_ri_an_ln_c_. ______________________ _ 

Name of sponsoring entity: lsouth Texas Trade Academy (STTA) 

Position: ,ls_e_c_re_t_"_Y ____________ _ 

Reports to: !superintendent 

Salary Range: 1$24,000- $40,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): jMercedes and Hidalgo 
~-::=:::::;-''--------;::===:;-~~~----

Number of Students anticipated in year one: "13_s_o_~ In year five: ,J1_,_so_o __ ~ 

Minimum Qualifications Required: 

Education Required: !High School Diploma or equlvolent 

Experience Required: Three years of clerical experience In a school district 

Certification Required: None 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.usfIEA.AskTEO.Web/Forms/Home.asox. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District CON Located in (City) Students 

Jsan Perlita ISO \ \2459041 lsan Perlita I l2s1 ::====; 
lsanta Maria ISO \ \031913 \ Jsanta Maria j \127 ! is20,ooo-$30,ooo 

~=::: 
lsanta Rosa ISO J lo31914 j jsanta Rosa j "j1_,1_7_6 __ ~! /s20,oo0-$30,000 

Salary Ran e 

$20,000- $30,000 
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Name of Proposed Charter School:j Lc_h_a_rB_r_ia_n_ln_c_. ----------------------' 

Name of Sponsoring Entity: Lls_o_u_th_T_ex_a_s_T_r_ad_e_A_ca_d_e_m_y_(S_TT_A_J -------------~ 

Position: ILs_ec_r_et_a~ry'-----------------' 

Reports to: jsuperintendent 

Job Duties: List up to 10 key duties this individual will perform. 

1. Exercises judgment based on knowledge and experience to plan and organize details of assigned work 

2. Instructs and coordinates one or more parks in lower-level jobs 

3. Collects money and keeps an accurate set of books to demonstrate receipts and disbursements 

4. Maintains responsibility for accuracy and completeness of records for a department or school 

5. Prepares an compile statistical reports and directions related to the functional area of work 

6. Provide secretarial services to the superintendent 

7. Works under general or specific direction, but performs assigned duties with considerable independence 

8. Answering telephones and directly messages 

9. Provide secretarial services to the principal/supervisor to include typing, filing, and processing reports 

10. Processes and maintains records such as a transferred textbook, Purchases and a campus condition of su 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: l"c_h_a_rB_r_ia_n_l_n_c_. ----------------------~ 

Name of sponsoring entity: \south Texas Trade Academy {STIA) 

Position: jPEIMS Coordinator 

Reports to: Jchief Operating Officer 

Salary Range: 1$45,000- $55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): \Mercedes and Hidalgo 
~-;=:::~~-.::===::;-~~~~ 

Number of Students anticipated in year one: cj3_s_o _ _. In year five: )L1_,s_oo __ _. 

Minimum Qualifications Required: 

Education Required: l"achelor'' Degree 

Experience Required: Three years of PElMS experience in a school district 

Certification Required: None 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or ClSD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts wi11 not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District CON Located in (City) Students Salary Range 

\san Perlita ISO 11245904 I lsan Perlita [· l2a1 1$45,000-$55,000 

~==:::: 
·/Santa Maria ISD j jo31913 j jsanta Marla ) j127 

:=:::===: 
lsanta Rosa ISO 11031914 \ lsanta Rosa I cl1_,1_1_6 __ ~ 

!$45,000-$55,000 

1$45,000- $55,000 
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Name of Proposed Charter School: jcharBrian Inc. 

Name of Sponsoring Entity: lsouth _Texas Trade Academy (STTA) 

Position: JPEIMS Coordinator 

Reports to: !chief Operating Officer 

Job Duties: List up to 10 key duties this individual will perform. . . 

1. Coordinates the district PEIMS submission related to financial and human resource data timely and accura 

2. Assist school and administrative departments to manage all automated Business systems in the district 

3. Plans and execute a continuing training and information dissemination program 

4. Recommends policy, plan and procedures concerning data classification, state ownership, and Data 

5. Manages the process of distributing aggregated business system information to the appropriate departm 

6. Develop and implement the data quality improvement strategies, Working within cross functional teams 

7. Support TIS technical staff and data management 

8. Assist with planning and implementing automated systems, to meet the identified needs of users of syste 

9. Implements the policies established by local, state, federal laws 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School:clc_h_a_r_Br_ia_n_ln_c_. ----------------------~ 

Name of sponsoring entity: jsouth Texas Trade Academy (STTA) 

Position: \cP_E_IM_s_c_1_,_,, ____________ • 

Reports to: \cP_n_n_ci~p_a1 _____________ • 

salary Range: !s20,ooo- $30,ooo 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): I Mercedes and Hidalgo 
'---;::::::=::;-"~-;:::==:::=;-~~~---' 

Number of Students anticipated in year one:J c3_so __ ~ ln year five: cl1_,s_o_o __ ~ 

Minimum Qualifications Required: 

Education Required: !High School Diploma oroqulval•nt 

Experience Required: rwo Y'"' goo oral clorical oxpori•nco 

Certification Required: None 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 
Name of District CDN located in (City) Students 

/san Perlita ISO ) !245904 j )san Perlita I l2s1 :====:: 
lsanta Maria ISO j jo31913 I Jsanta Maria \ !121 I ls20,ooo-$30,000 :====:: 
lsanta Rosa ISO \ \031914 \ jsanta Rosa \ \c1_,1_7_6 __ ~ 

Salary Range 

Js20,ooo- $30,000 

ls20,ooo- $30,000 

: I 
I 
I 
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Name of Proposed Charter School: Llc_h_a_r_Br_ia_n_ln_c_. ----------------------' 

Name of Sponsoring Entity: .Js_o_u_th_T_e_xa_s_T_r_a_de_A_ca_d_e_m_Y_(s_n_A_l _____________ ~ 

Position: .IP_E_IM_s_c_l_e_rk _____________ ~ 

Reportsto: \.P_n_n_c1_p_a1 ______________ ~ 

Job Duties: List up to 10 key duties this individual will perform. 

1. Maintains and files are reports, records and other documents required for PEIMS submissions and/ or aud 

2. Performance data entry as required for PEIMS 

3. Keeps current on policies and procedures outlined in the PEIMS Data Standards 

4. Assist with the reviewing of teacher reconciliation reports 

5. Works closely with campus staff to research, Correct and submit documentation for PID/ PET Errors 

6. Works closely with campus staff to research, correct and submit documentation for duplicate enrollment 

7. Maintains TEAL Applications submitted to TEA 

s.!Attends PEIMS training 

9. Receives and records orders for supplies, equipment and/or service 

10. Establishes and maintains an environment which leads to positive staff morale 

If a charter is awarded, this document becomes part of the origina_I application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: clc_h_a_rB_r_;a_n_l_n_c_. ----------------------~ 

Name of sponsoring entity: lsouth Texas Trade Academy {STTA) 

Position: JMarketing Coordinator 

Reports to: \chief Operating Officer 

Salary Range: 1$40,000-$50,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

NIA 

Proposed Location {City.and County): !Mercedes and Hidalgo 
~-;:::::::=:::;-~-;::===::::;-~~~~ 

Number of Students anticipated in year one: cl3_s_o __ " ln yearfive:J c1_,s_o_o __ ~ 

Minimum Qualifications Required: 

Education Required: · 1Bachelo~s Degree 

Experience Required: Three years working experience in marketing, communications, and/or event planning 

Certification Required: None 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make·up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). # of 
Name of District CDN Located in (City) Students Salary Range 

~======:D :=:I ~ 
~======:CJ ::::I =~ :====: 
~~~~~~~D I~~ 
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Name of Proposed Charter School: Llc_h_a_rB_r_ia_n_ln_c_. ----------------------' 

Name of Sponsoring Entity: Lls_o_u_th_Te_x_a_s_T_r_ad_e_A_ca_d_e_m_ycc_(STT __ A~I _____________ _, 

Position: !Marketing Coordinator 

Reports to: jchief Operating Officer 

Job Duties: List up to 10 key duties this individual will perform. 

1. Spearhead the planning process for all major marketing events 

2. Services a liaison and support to all internal events 

3. Manages an external community events calendar 

4. !Manage lead up and date of events 

5. Support planning, development, refinement, and ordering the materials and other items for marketing ev 

6. Keep school leaders a price of community engagement opportunities 

7. Establishes goals for student record recruitment 

8. Works with campus in district staff to coordinate events for student recruitment 

9. Evaluate student recruitment strategies 

10. Provide support to campus staff in conducting lotteries 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 



; 
' 
I 

![ 
! 

'· ·' ' 

Name of Proposed Charter School: ILc_h_a_rB_r_ia_n_l_n_c_. ----------------------~ 

Name of sponsoring entity: \south Texas Trade Academy {STTA) 

Position: !Human Resources Coordinator 

Reports to: !superintendent I 
Salary Range: 1$30,000w $40,000 

list any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. lf none, please state N/A. 

N/A 

Proposed location (City and County): jMercedesand Hidalgo 
~:==:;--~--;:::==::::::;-~~~~ 

Number of Students anticipated in year one:! c3_s_o_~ In year five: lc1_,s_o_o __ ~ 

Minimum Qualifications Required: 

Education Required: IBachelds Degree 

Experience Required: Three years of HR experience in a school district 

Certification Required: None 

Complete the following using information gathered from thre_e different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfietd.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District- CDN located in (City) Students Salary Range 

\san Perlita ISO I 12459041 lsan Perlita [ l2s1 \$30,000- $40,000 :====: 
lsanta Maria ISO 11031913 I lsanta Maria 11121 \ 1$30,000- $40,000 

::========: 
JLs_,_nt_o_R_o_sa_1S_D ________ ~l lo31914 II .s_,_nt_•_R_o_sa ____ ~IJ ,1_,1_1_•_-~J ls30,ooo-$40,000 
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Name of Proposed Charter School:! LC_h_a_r_Bn_·a_n_ln_o _____________________ __, 

Name of Sponsoring Entity: Lls_o_ut_h_T_e_x_as_T_r_a_de_A_c_a_d_e_mc.y..;(S_n_A_) --------------' 

Position: !Human Resources Coordinator 

Reports to: \superintendent 

Job Duties: list up to 10 key duties this individual will perform. 

1. Analyzes federal, state, and local program mandates to determine required responses from human resour 

2. Establishes and maintains an environment which leads to positive staff morale 

3. Directs special projects connected with or sponsored by human resources 

4. Attend board meetings and Attends and presides over such other meetings as the superintendent designa 

5. Prepares and submits reports and other documents as required by the superintendent Demonstrates sup 

6. Keeps informed and interpret laws, regulations, statutes, rules, and policies related to human resources 

7. Overseas responses to EEOC complaints an administration of district policies and procedures 

8. Develops, implements, and manages the human resources budget based on documented program needs 

9. Plans, develops, provides or otherwise implements, evaluate and modifies programs 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: ,lc_h_a_r_Br_ia_n_ln_c_. ______________________ ..J 

Name of sponsoring entity: lsouth Texas Trade Academy (STTA) 

Position: lsusiness Manager 

Reports to: jchlef Operating Officer 

Salary Range: 1$30,000 ~ $40,000 

·List any other potential form of remuneration {i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location {City and County): IMercedesand Hidalgo 
'---=:=-'~-----;::====-~~~___J 

Number of Students anticipated in year one: Ll3_so __ _. In year five: ,l1_,s_o_o __ __, 

Minimum Qualifications Required: 

Education Required: Bachelor's Degree in Accounting and Finance 

Experience Required: Three years business office experience in a school district 

Certification Required:, ,T_A_S_B_O_C_•_rt_ifi_"_"_'o_n-------------------------' 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/tlome.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). # of 
Name of District CON Located in {City) Students Salary Range 

lsan Perlita lSD 11245904 I ISan Perlita I l2s1 1$30,000- $40,ooo ==== lsanta Maria ISO 11031913 I lsanta Maria J 1127 j jS30,000-$40,000 ==== J LJ1,'--11_6 __ J Js30,ooo-s•o.ooo Ljs_a_nt_a_R_o_,,_1S_D ________ _.l lo31914 I lsanta Rosa 

Page ~O I 



I 
I 

I 

]:_ 

r 
I 
I 

Name of Proposed Charter School: lc.harBrian Inc. 
~~~~~~~~~~~~~~~~~~~~ 

Name of Sponsoring Entity: lsouth Texas Trade Academy (STTA) 
~~~~~~~~~~~~~~~~~~~~ 

Position: [Business Manager 

Reports to: I chief Operating Officer 

Job Duties: List up to 10 key duties this individual will perform. 

1. Evaluate accounting procedures, systems, and controls in all district departments 

2. Maintain a continuous auditing program for all funds and assist the district's independent auditors 

3. Ensure that accounting systems comply with applicable laws and regulations including Texas FASRG 

4. Develop period cash floy.i analysis to aid in determining cash available for investment and payment of bills 

5. Oversee preparation of monthly bank reconciliations for the operating, special revenue, debt service, 

6. Review and approve all purchase orders and check requests and maintain control of budget 

7. Plan and conduct needs assessments for improvement of district business operations 

8. Work with district; personnel to project student enrollments, staffing needs, building and facilities needs 

9. Provide leadership to achieve cost·effective practices throughout the district 

10. Ensure that business operations support the district's goals and objectives 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting Of the charter holder board. 
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Name of Proposed Charter School: jcharBrian Inc. 
~--------------------------~ 

Name of sponsoring entity: !south Texas Trade Academy {SlTA) 

[ 
[ Position: l~cr_E_C_o_or_d_;n_,_to_r __________ ~ 

I, Reports to: loirectorfor Instructional Services 

I I' Salary Range: l~s40_,o_o_o_-_ss_o_,o_o_o _________ ~ 
; 

I 

I 

I 
I 
I 

I 

I 

List any other potential form of remuneratioil (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. lf none, please state N/A. 

N/A 

Proposed Location {City and County): !Mercedes and Hidalgo 
'--;==:::;--'----~-;::::::==:;--~~~ 

Number of Students anticipated in year one: Ll3_s_o_~ In year·five: Lj1_,s_o_o __ ~ 

Minimum Qualifications Required: 

Education Required: \Bachelors Degree 

Experience Required: None 

Certmcat;on Requked: lv,Hd Teachers Ce•mcate 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District CON located in (City) Students 

lsan Perlita ISO 112459041 lsan Perlita 11281 :::::===:::: 
I ln7 

Salary Range 

lsanta Maria ISO 11031913 I lsanta Maria 

::=====~ Lls_,_"'-'_R_o_s_,_1s_o ________ ~l lo31914 I ~ls_,_nt_,_R_o_"----~I Ll1_,1_7_6 __ ~ 

1$40,000- $55,000 

1$36,265- $55,398 

1$38,000- $55,000 
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Name of Proposed Charter School: ~lc_h_ar_B_r_ia_n_ln_c_. ___________________ _, 

Name of Sponsoring Entity: "ls_o_u_th_T_ex_a_s_T_r_ad_e_A_ca_d_e_m_v_(s_TT_A_) -------------~ 

Position: lcrE Coordinator 

Reports to: loirectorfor Instructional Seivices 

Job Duties: List up to 10 key duties this individual will perform. 

1.IManages the districts CTE Program 

2. Plans a program of study that meets the individual needs, interests, and abilities of the students 

3. Manage Career and Technical Education (CTE) budget for feeder 

4. Ensure alignment of CTE programs across the District 

5. Align CTE programs with challenging academics and real~world experiences, 

6. Establishes clear objectives for all lessons, units, projects, and communicate these subject to students 

7. Diagnoses the learning styles of students 

8. Evaluate students academic and social growth keeps appropriate records and prepares progress reports 

9. Assist in the selection of books, equipment, and other instructional materials 

10. Assumes responsibility for extra curricular activities as assigned 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Provide the following: 

The state performance data from all applicable states for all charter schools currently 
operated. 
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Attachment OS 1 
State Performance Data 

Not applicable 



Provide the following: 

Annual Financial and Business Plans for the last two years and any current business 

plan for the organization. 
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Business Plan 

CharBrian Foundation 

Lead Name: 
Dr. Noe Sauceda 

 
956-457-8041 
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Company Summary 

Vision/Mission Statement: 

The CharBrian Foundation was formed exclusively for charitable and educational 
purposes. Specifically, the CharBrian Foundation was developed for "Children Having 
At-Risk Behaviors Revealing Intellectual Assistance Needs". 

Ownership Structure: 

Dr. Noe Sauceda - CEO Appointed September 2015 
Hector Ortiz - Board Chairperson 
Marco Turrubiates - Treasurer 

Resources, Facilities and Equipment: 
None 
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CharBrian Foundation Future Investments 

1. South Texas Trade Academy (Charter School) 

3 
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South Texas Trade Academy 

VISION: 
The South Texas Trade Academy (STTA) fuses academic excellence with the 
worlds of manufacturing, architecture, and culinary arts. Our students will 
graduate students ready for college, career, and life. 

MISSION STATEMENT: 
The South Texas Trade Academy (STTA) combines academic excellence with 
knowledge in manufacturing, architecture, and culinary arts. Our students will 
graduate with an exemplary academic education, knowledge of business and 
social skills, and the values of integnry, empathy, respect for others. 

4 
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Financial Implementation 

CharBrian foundation is expected to receive a $200,000.00 donation from 
TeacherBuilder to move forward with the creation of South Texas Trade 
Academy. Initial start-up donation will cover the operating cost of STI A. 

Upon approval of the charter school, RGV International Investment Group has 
pledged to build a school for the charter school. The building will be lease to the 
charter school. · 

PROJECTED BUDGET/ OPERATING PLAN FOR INfTIAL CHARTER PERIOD 
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The following is the new operating income for years 1-5. 

Year 1 - $ 465,950 
Year 2 - $ 1,470,887 
Year 3 - $ 1,590,287 
Year4- $2,353,181 
Year 5 - $ 2,700,780 

Charbrian Inc. plans to invest the net operating income into opening a another campus in 
Cameron county by Year 3 and a third campus on Year 5. 
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1229.66 

-1219.66 

• 
-1229.66 

'"" ""' .... 

• 

,,,, .. 
'1229.66 

·1229.66 

• 
·12?9.66 



CharBrian Foundation Inc. 
Statement of financial Position As of December 31, 2015 

1 l 
~ 

Current Assets 
I' 
! 

Cash and cash equivalents 

Accounts receivable 

Prepaid expenses 

Tolal current assets 

Property and Equipment, net 

; Total Assets 0 
I 
' I' ' ' l 

Liablllties and Net Assets 

Current Liabilities 

i Accounts payable 
! AccruCd liabilities 
\ 

I! Deferred revenue 
'i 

! Current portion of long-tenn debt 

I Other current Liabilities 1229.66 
I·! 

II! Total current liabilities 1229.66 

I i Long-Tenn Debt 
: I 
' I Total Liabilities 1229.66 
I ' 
I i 
I ' 
I i 

Net Assets 

ii: Unrestricted -1229.66 
I I Temporarily restricted i : 
' ' i· ! Total Net Assets -1229.66 I 

I Total Liabilities and Net Assets -1229.66 
' I 

i : 
:•I 

'i i ' ' 
1! i 

~· "3 IS-



Provide the following: 

In addition to the information provided in Attachment 052- Financial and Business 

Plans, provide for the organization as a whole and any related business entities: 

a. The last three years of independent financial audit reports and management 

letters; and 

b. The most recent internal financial statements, including balance sheets and 
income statements. 

Be sure that the school level, CMO level (if applicable), and the overall operations are 
distinctly represented. Discuss any material audit findings for the organization. 

Page_lj l.. 



-'·.: 

. Rev.enues 
Local support 

Coirtributioils 
F~-raising activities 

~· Interest and other income 
: Total local suppprt 

... 
State program revenues 

Foundatio'n)kihool Program 
· Qlher Siate Aid 
·Total State _jirograrii ~ues 

·Federal program revenues: 
£SEA Title i Pait A 
ESEA.TitleX 
.Child Nutrition 
""Total fedei:&l_Prograln revenues 

· Net assets released from restrictions: 
Restrictions satisfied. by paym~ 

· . Total Revenues 

·E:ipe:nses 
. Program Services: 

· litstruction 'and Instructional-Related 
~ces.· 

Iflstructional and School Leadership 

·s~rt Servic:Cs: 

Administrative Support Services· 
Ancillary ~rvices 

., -. ·Supi>ort Serviees-No~tudeni Based 
. Support. ~rvices-S1udent (Pupil)· 

F~Rn!si~; 

.Tol!ll~· 

Change in Net AsSets 
· N.ct Assets, be$inning of year 

NctAsiets. ciidingofyeiir· 

.· .. 

CharBrian Foundation Inc. 

Statement of Activities 
FOr ihe Year.i Ended Deccmberll, 2015 and 2014 

UnreStrictOO. 

1229.66. 

1229.66 

-.1229.66 
0 

,1229.66 

Temf!Omrily 
R.§tric!ed 

pJ\1 

·' 

2015. . ·2014 

··.1229.66 

' 
·•1229.66 

-1229.66 
0 

-1229.66 



,, 
' . f' 

,.; .. 
I::·._ 
I ~-. ~ .. 

., ·. ·. 

Char~rif!I) Fouitdation Inc. 
Statement of .F.inan9l~ Position As of.December 31; 2015 · 

Assets . 
Current Ass~ts 

Cash arid cash eqµivatents 

AccciuntS· reCeivable 

Prepaid expenses 
' 

Property and Equipment, ~et 

-- · !"fotal Assets 

Liabilities and Net Assets 

· curfeflt Liilbilities . ·:· 

· . "AcCounts payable 

Accrued liabilitie.s ,:!:. r ·' 
, .. 

Deferred revenue 

CUrrent portiOn of loi;l.g-tenn ~ebt 

~er current Liii.biliti¢;:' · · 

T~tal current iia~iHil~s 
LOng-Term Debt 

Total.Liabilities 

·Net Assets 

. Unfestricted 

Te"mpOrarity ~stt:i~~· ·:.c 
.. 

Total Net Assets 

Total Liabilities and NiifXssetS 
·,-

.il .. · ::. 

O· 

1229:66 . 

1229.66 

1229.66 

-1229,66 

-1229.66. 

' 

;. 

. " 

-·-.-· 
.. ·'·-

.-.. 

, 



:. · .. 11:4DAM 

091261~6 

Accrual Basis 

·, 
'· 

~· 

·, . 

.... 

,.·. 

.. ,·. 

·" CharBrian Foundation Inc 
Profit & Loss 

Jariq~ry 1, 2012 through September 26, 2016 

Ordinary lncomeJExii~)~~--· 
Expense ; . ·:~ :;·: · 

Ban~ Charg~i:t'.~: 
Business Ex'P.Oi1ses · 

. eUsl~&ss RG,gistratlon Fees 

Total Business ~nses 
. . ·!. 

Contract Services 
Legill Fees·:." 

Total Conb"act:ServiceS . 
Ope~ons · ~~:~:. . · 

Postage, ~t!r':19 service 

· Total OperailQJJS .. . . -~~};"' 
·Total Exp&nse'"", :' 

. . \{:o··.;,1 
Net Ordinary Income~ ,.{ 

. :(;>; -.. 
Net Income ·T,{_>: ,, 

~ii;'..!"=' . , .. ' 
. "~-.. 

'. .). 

-~.;-~ ,: ... 

·.:·-
' :~ .: 

';<J;;,i 

... -
. ;r .... 

i::. ' 

._ .. >:··. 

Jan 1,.'12-Ssp26, 16 

243.30 

850.00 

850.00· 

47.00 

47.00 

89.36 

89.36 

1,229.66 

-1,229.66 

.. -1,229.66 . 

Page1 
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:: - . ·· .. .. 

I 

1

:0 
': 

,· 

I\ 
'.-. 
' . 
i 

I
\ 
~: 

I
I ~ 

;.-: : . 
'f.: 

': 

:· 

. 

. 
: .. 
' 

' 

I 
'l. 

I 
t -~ 

' .! . 

' 
! 

11:4oAM 

09/26/16 -· 
· · ACcrual Basis· 

' ! 

. . 
· CharBrian Found.ation ·inc; 

· B.alance Sheet 
·.,, · As of Seple!llber 26, 2016 

ASSETS .. :.: 
LIABILITIES & EQUITY ;, 

LlablllUes .. 
current Llablllties : • 

·other Current Llabllltles 
0\rec:tor Loaii.c;:;_harlene Young 
Director Loa·n Jali:ne Rey~ 
i:>!reCtor Loa.~.:~arto Tum.iblates 

Total other CuriVnt Llabllltles . . 
Total Current Lla~l'ltti.es · 

Total Llabllltles . ~-~·{ 
Equity . 

Unrestricted Net AssGis. 
Total Equity 

TOTAL LIABILITIES & EQUITY .. .- . 

~ r :i:.~

Jll '(il\'<. 

,;/:~:-i~·; 

f·) 

.,:'·. 

_. , 
.. ::_~ ' '. 

..,., 

. ,, :;.; 

t'. 

$Gp26, 16 

0.00 

508.30 
_507.00 
214.36 

1,229.66 

1,229.66 

1,229.66 

-1;229.66 

·-1,229.66 

o.oo 

Page1 



· 11:47 AM 

.. 09/26/16 

Accrual Basis · 

Typo D•le 

Ordinary lncomeJExj>ense 
·Expense 

Bank Charges 
General Joumal 
Check 
General Joumal 
Check 
Check 
Check 
Check 

.. ., . Check 

07131/2012 
'08/3112012 
0912812012 
1013112012 
11130/2012 
"1213112012 
01131/2013 

. 0212812013· 

Num Adj 

6 

7 

·:;:&::"!!-' ~""';''··. Chet;k' 
~ .... ;.:rr~ .. ; .... · 1Sheii:k,.:;·,·.:,. 

. · CheCk 
Check 

. 03/31/l20~'.:}i' l~"''· ·;~;;J·;,;,;l':-
::·; ·'·;·-0413!)Ji20t~· '/.·.,. ·.::.t(!,; ·A-··.;•~ . 

0513112013 .. 

Check 
·Check 
Check 

"06/30/2013 
07131/2013 
0813112013 
09/3012013 

Total Bank Charges 

Business Expenses 
Business R&gtstr8tlon Fees 

General Journal· 04/02/2012 . 4 
G!!rieral Joum~I 06/1312012 5 

·'' ·1 •• 

Total Busines$ Registration Fees 

Total Business.Expenses 

Oontract"&trvlces 
L9gal Fees . . 

General Journal 031161201;!: · 3 

Totall:egai"F8es 

Total Contract"Servlces 

op&r3tions 
Postage, Malling Service 

General Journal q5i1112012 2 

CharBrian Foundiitiorj Inc 
. Profit & Loss Detail .. 

Janliary 1, 2012 through September 26, 2016 

'·. < c ........ . 

Name ·Memo 

Seivlce Cha~e 

Service Charge 
Service Charge 
Service Charge 
Service Charge 

. _,. , ., Seivice C~arge 

·cir 

.. ~·s~r t:!f.:i;,., $ervice:,9ha"rge 
-.1,,, ::::,~; r:'.;,: :·~rvii::&CflargO ·,~,~·~.: 

·:ServiOO CtJSrge 
Service ChEirge 
.Service ChBrge · 
seivlce Charge· 
service Charge 

to recOrd filln..'. 
to recoi'd che ... 

to record law.,, 

pay for posta ... 

Spilt 

Lone Star Ban .. . 
Lone Star Ban .. . 
Lone Star Ban ... 
Lone Star Ban ... 
Loiie Star Ban ... 
Lone Star SSn ... 
Lone Star aa·n ... 
Lone sw.r.:e"ari.,. 
Lone Sfij.J_ Ban; .. :,. 
L"One Sta~9an ... c:, 
.Lone-star Ban .. ,··. 
Lone star Ban .. , · 
.Lone star Ban ... 
tone Star Ban .. : 
Lone-Star Ban ... 

Business Regl .. , 
Director Loan,,, 

. Director Loan ... 

Director Loan: .. 

Debit 

··'' 

15.00 
15,00 
1"5,00· 
15,00 
15,00 
15,00 
17,00 

. 17.03 
17'.00 
-17::00,.:., 
17.0b 

·.17.05 
17,00 
17.00 
1i.22 

243.30 

825.00 
25.00 

850-,00 

850.00 

47.00 

47.00 

47:0Q 

53.13 

···-

..:·: 

Credit 

-:::~ 
,:_ ... 

0.00 

0.00 

·o.oo· 

. 0.00 

,0.00 

Balance 

15.0.0 
30.00 
45.00 
60.00 
75.00 
90.0b 

.. 107.00 . 
124.03 
141.03 

'•._ '.15~03 
175.03 
192.08 
209.08 / 

. 226.08 ~ 
243.30 

.243.30 ~-
' 

<l'-' 
825.00 
850.00 --
850.00 -
850.00 

47.00 --
47,QO -
47.00 

53.13 

~e1· 

::.:-.:~,. '•<'' -~ .·,: •• .,. :. " '·"•' .,, '"'"' "" L ·• --.-, .... Y' .;._. ·~· • •· "•". ' '·-·B .. "'. ,.... r ... , ~ .. ,, •'• ·• __ ;,.·,, ,,. •• ,.~, i .. ,, :., •• r :,: .. ,_, ·~"·yl;= ··•"•·'•••, -····> o·. -•• 1 •O ,, •.• ,. <'• ... ,•'• ~ , '•·•, "· '· 



11:47 AM 

09/26116 
· . Accrual Basl115 · 

. Type Da~ Num . Adj 

Gene~I Joum~l 0812912013 10 

To!al Posta9e, Malllng Service 

Total Operations 

Tot,al Expense 

Net Ordinary Income 

Netlncom~ 

:· .. 
:: ... · ·.:.·· 

-

CharBrian Foundation Inc 
·Profit & Loss Detail 

Janu~ry-1, 2012 ~~rough September 26, 2016 

Name Memo Cl• Spilt 

to record cas ... Dii~ctor Loan .:. 

.'· .-.;·.- , '" .,., -.: .. ;.· 
... _. .,., .,;; , .. ,._¥, ;;; .. 

Debit Credit ·Balance --
36.23 89.36 --
89.36 0.00 69.36 --
89.36 0.00 89'.36 

1,229.66 0.00 1,229.66 

1,229.66 0.00 -1,229.66 

1,229,66 o.Oo ·1,229.66 
=·= 

·>.: ;.,-c.,,., .. , . ~-
·-. . :-·: ;-~ .. ~,,.;'<." '•'"• ' ~. .'. -· ' 

·~· 

J 
' C'l 

"" • Q_, 

·. Page2 
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11:47 AM 

09/26/16 

Accrual Basis 

-Type 

ASSETS 
· Current Assets · 

Checking/Savings 

·' Data 

Lone Star· Bank  
Total Lone Star Bank  

Total Checking/Savings 

Accounts Receivable 
Total Accounts Receivable 

Other Current Assets · 
T6ta1 Other cUITentAssets 

' . . -··---·-· -. -. 
Total CurreOt ASseiS · 
Flxe4 Assets 

Furniture and Equipment 
Total Fumltu_re and _Equipment 

. Total F"ixed Assets· 

Other Assets 
Marketable Securities 
Total M~rkeiable Secur1ties 

Other Assets 
Total Other f.sSe~ 

Security Dej>os!is ASs8t 
Total Security Deposits Asset 

. Total other Assets· 

TOTAL ASSETS 

LIABILITIES & EQUITY 
· Lrabllltles 

Current LlablllUes 
Accounts Payable-

. Accoun'Js.Payable· 

. Total Accounts Payable 

··rota1 AccOunts Payable 

· Credit Cards 
Total Credit Cards . 

Nom Adj -·----

.. 

. CharBrian Foundation Inc 
Balance Sheet Detail • 

At< of September 26, 2016 

Name Memo ·cir 

-.-' . ·-----·· ···-·· ... ' -,·-

Split Debit Cnld!t 

-... ,_ .-.· 
·~ --

Balance • 

o.oo 
(l.OO 
0.00 
0.00 
o.oo 
o.oo 
noo 
o.oo 

. o.oo 

.-0.00 .. 

. o.oo 

o.oo~. · o·.oo 
---"-'o"'.o"'o . 

o.oo <" 

o.oo " o.oo '-1...-
0.00 .. · . 

o.oo 
o.oo 
o.oo 
.o.oo 
0.00 

o.oo 
o.oo 

_1,229.66 
1,229.66 

o.oo 
o.oo 
_o.oo 
0.00 

o.oo 
. o.oo 

Paee:·f 
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11:47-AM 

09/26/16 
Accrual Basis ' 

Type Date Num · · Adj 

.·,·.:·''" ._., .. 
...... ~,, 

Other Current Llabllltles 
Dfr8ctor Loan Charlene Young 
Total Dlrect~r Loan Charlene Young 

Director Loan Jaime Reyna 
Total Director Loan Jaime Reyna 

Director Loan Marco TUrrublates 
Total'Director Loan Marco TurrUbiates 

Payroll LlablllUes 
Total Payroll LiabllitiEis .• · · 

.Total·Ottier Curte"nt Liabllitleis. · 

Total Current Liabllitles 

Long Term LlablllUes 
OthGr LlabllitJ&S 
-r:otal Other Liabllitles 

Total Lo"ng Tenn Liabilities 

Total Llabllitles 

E:Equlty-
Openlng Balance Equity 
Total Opening BalanCe Equity 

Peitn. R&Strlcted Net Assets 
Total Pen:n. Restricted NetAssets 

Temp.·Restrlcted Net Assets 
T.otal Temp. Restricted Net.Assa.ts 

Unrestrlcted·Net Assets 
Total Unrestricted Net Assets . 

Net Income 
Total Net Income 

Total Equity 

· ... 
.. .. ,. 

. TOTAL UASILITIEs & EQUITY 

.;• 

CharBrian Foundation Inc · 
·. Balance. Sheet Detail 

As of September 26, 2016 

Name. Mamo CJ' 

,., ·' 

Split 

··;-: .... •.\'·: 

. -·· . -· :;. 
! . -.:,. .. _: 

Debit Credit 

. :;. _,_,.. ·.::'. 

. \ :::. 

ea ranee 
1,229.66 

508.30 
. 506.30 

. 507.00 
507.00 

214_.36 
214.36. 

o.oo 
-a-.oo 

1,229.66 

1,229_.pe 

o:oo !.' 
o.oo ~ 
o.oo cf' 

------''~·'~o. 0...-
1,229.66 

-1,229.66 
o.oo 
o.oo 
o.oo 
o.oo 
o.oo 
o.oo· 

-1,229.66 
-1,229.66 

.. o.oo 
o.oo 

-1,229.66 

o.oo 

Page~ 
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. ·.·.::,·· . 
. ... ·,. 

' 

·.~ues 
LOcaJ. support: 

·. · .· "Coii.tributiolis 
· .Fund-raising activities 
~ _ lnterm and other income 
:·Tola! local support 

· . Fedeml program revenues: 
EsEATitleI~A . 

. BSEA:Title X 
.Child Nutrition 

' ' 
Total fed~ prograin revenues 

·. Net~ released ~.restrictions: 

Restrictions satisfied by paymC~ 
· Total. Rev.enues 

Program Services: 
· Instruction "and Instructional-Re!ated · 
. Services .. . . . . 
fusuuctional and School Leadership 

Sup~I'!' Services.: 
· Administrat_ive Support Services· 

Aoo_illary Services 

. ··ti:umsc in Net.Assets 

"l-!etAssets, beginniniofyear 
Net Asselll, ending Ofyelll" 

·· .. 

.. · .. 

,. 
Char Brian Foundati.OJ\ Inc. 

Statement of Activities 

For ihc Yems Ended December3~, 2015 and 2Q14 

Unrestricted 

1229.66. 

1229.66 

~1229.66 

0 
~1229.66 

,,_. -------~ 

Tem~rarily 
Restricted 

T~tai ... 
2015 "2014. 

.1229.66 

'•1229.66 

-1229.66 
0 

.-1229.66 



( 
' . , . 

CharBr.i3~ Fouildation Inc·. 
Statement of F:inan~i11l Position As of December 31," 201 S . , 

~-
Current Assets 

Cash arid cash equivalents 

AccriuntS· reCeivable 

Prepaid ·expenses 
' ·t•·· Total' current assets · · · : 

';~: '· ! 

Ptoperty.~d Equipment, ~~t 

· Total AsSets 

Liabilities and-Net Assets 
· Current Liabilities 

· . ·Aceounts payable 

Acc~ed liabilities 

Deferred revenue :' ... ·~·.''-. 

~Urrent portiOn of loi;tg-te~ ~eb_t 

Other Current Liabiliti~;- · . . : . 

Total current lia~ilitles . 

Long-Term Debt 

Total.Liabilities 

·Net Assets 

. Unrestricted 
.. ,; 

Tempor8rily rertljcte.d· · :·'· 

Total Net Assets 
.·\"."' i.· 

. . :;;.. : 
·Total ~iabilities ~d N~f:;A~setS 

.. , . 

0 •. 

1229 .. 66 

1229,66 

1229 .. 66 

-12.29'.66 . 

-1229 .. 66 

-1229 .. 66 
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Date 12/31/12 
Primary Account 
Enclosures 

As of 12/31/2012 Thank you for being a valued Lone Star National Bank 
customer! 
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Overdraft item fees Year to date 

Return item fees year to date 

*****Service Charge Breakdown Section**~** 
·oescription 

Deposits 
Date 

2/11 

*Balance Fee in Service Charge 

and Additions 
Description 
Over The Counter Deposit 

Debits and Other Withdrawals 
Description Date 

2/28 
2/28 
2/28 

.Paper Statement Fee 
Service Charge 
Overdraft Int Charge 

Daily Balance Information 
Date Balance 

2/01 7.00-

As of 02/28/2013 

Date 
2/11 

Date 2/28/13 
Primary Account 
Enclosures 

Balance 
53.00 

Total··For 
This Period 

$.03 

$.00 

Amount· 
15.00 

Amount 
60.00 

Amount 
2.00-

15.00-
.03-

Date 
2/28 

Page 2 
 
 

Total 
Year-to-Date 

$.03 

$.00 

Balance 
35.97 
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Date: 2128/2013 Page: 3 of3 
Primary Account:  



i 
[: 
! 
i' 

t 

... : 

___ , 
::,-,_:-. 

::, ::' :·:~. 
·. ···.--... ~ . ,:·- ~ 

' .. ~ 

. •. 

·: .. --"· 

.. ,'_-- -

_,-_ 

.-_._'.; .. .-

',-,-

,.-_. 

''-"" 

::-· 
':::.=,·· 



I!· 
I! 

Ii ,, 

Ii 
' ' 

f 
' 

! . 
I· 
' 

I 
! 
,j 

i .. -

,. 
1\ 

Ii 
,. 
' 

i 
I i ' I I 
! I 

NOW Business Checking 

Debits and Other Withdrawals 
Description Date 

4/30 
4/30 

Paper Statement Fee 
·service Charge 

Daily 
Date 

4/01 

Balance Information 
Balance 

18.97 

As of 04/30/2013 

Date 
4/30 

Date 4/30/13 
Primary Account 
Enclosures 

 (Continued) 

Balance 
1.97 

Amount 
2.00-

15.00-

Page 2 
 

·EffectiVe May 1, ·2013: Commercial Account Change Order· Requests. Loose or strap:fs'ed 
currency will be charged per thousand. Rolled coin will be charged per roll. Should 
you have any questions, please contact Customer Service at (BOO) ·sa0-0322. 
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NOW Business Checking 

Daily 
Date 
1/01 

Balance Information 
Balance 

10.00 

As of 01/30/2013 

Date 
1/31 

Date 1/31/13 
Primary Account 
Enclosures 

 {Continued) 

Balance 
7. 00-

Page 2 
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"NOW BUsiness Checking 

Debits and ·o·thel: Withdrawals 
oe.Scri'ption Date 

5/31 
5/31 

.Pap9:r Statement Fee · 
:;tervi_ce Char.ge · 

Dail_y Balance 
. D~te. : 

5/01 

Information 
Balance 

1.97 

As of 05/30/2013 

. 

·-

,· 

..... -

.. -. 

Date 
5/31 

,·_ .. 

.. ·. 
Date· 5/31/13 

-~ -~ 'P:Cim<l:r§""ACCouht 
· Enclosures 

 {Continued} 

Amount 
2. 00- . 

.is.co.:. 

·Balance 
15.03-' 
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NOW Business Checking 

and Additions 
Description 

Deposits 
Date 

6/10 over The Counter Deposit 

Debits and Other Withdrawals 
Description Date 

6/28 
6/28 
6/30 

PaP.er Statement Fee 
Service Charge 
Overdraft Int Charge 

Daily Balance 
Date 

6/03 
6/10 

Information 
Balance 

15 .03-
34. .97 

As of 06/28/2013 

Dci.te 
6/28 
6/30 

Date 6/28/13 
Primary Account 
Enclosures 

 (Continued) 

Balance 
17.97 
17. 92 

~-; 1 {) 

Amount 
50.00 

Amount 
2.00-

15.00-
.05-

Page 2 
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Date: 612812013 Page: 3 of3 
Primary Account:  
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NOW Business Checking 

Debits and Other Withdrawals 
Date 

9/30 
9/30 
9/30 

Description 
Paper Statement Fee 
Service Charge 
Overdraft Int Charge 

Daily Balance Information 
Date 

9/03 
Balance 

16.08-
Date 

9/30 

Date 9/30/13 
Primary Account 
Enclosures 

 {Continued) 

Balance 
33.30-

Amount 
2.00-

15.00-
.22-

Page 2 
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NOW Busin~ss Checking 

Daily 
Date 
10/01 

Balance Information 
Balance 

33.30-
Date 
10/07 

Date 10/31/13 
Primary Account 
Enclosures 

 (Continued) 

Balance 
.00 

Page 2 
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Date: 1013112013 Page: 3 of3 
Primary Account  
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Lone Star National BanR 
06/26/2012 

CHAR BRIAN FOUNDATION, INC 
871 OLD ALICE RD SUITE 600 
BROWNSVILLE TX 78520-0000 

Dear CHAR BRIAN FOUNDATION, INC, 

Welcome to Lone Star National Bank and thank you for allowing us the privilege of 
serving as your financial illstitution. 

Lone Star National Bank is dedicated to providiug our customers with premier Quality 
Customer service. We are growing with the valley and it would be our pleasure if you 
would allow us to also serve your friends and family. 0ur· banking centers are located 
throughout the valley and there is a branch near you. 

Should you have any questions, or if we may be of any additional assistance, please do 
not hesitate to contact our customer service call center at 956-984-2440 or 1-800-580-
0322-ext 2440. We look forward to meeting all your financial service needs. 

Once again, thank you. 

Zl~' . 
Cindy Re1:;
Personal Banker 

I?· 3 <f 7 

P.O. Box 1127 * Pharr, Texas 78577-1127 * (956) 781-4321 * 1-800-580--0322 
www.lonestarnalionalbank.com 
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Provide the following: 

Identify any current or past litigation, including arbitratton proceedings, per school, 

that has involved the organization or any schools it operates. 

If applicable, provide: 

a. The complaint; 

B.Response;and 

C. Judgement {or result of arbitration) 

p· $ 4:~ 
Page_ 
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Attachment OS 4 
Current and Past Ligation 

Not applicable 
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OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION 
Generation Twenty-Two 

Special Assurances Document 

Sponsoring Entity: CharBrian Inc. 

Proposed Charter School Name: South Texas Trade Academy (STI A) 

The Board Chair of the proposed sponsoring entity shall initial each mui. all assurances within this document to confirm 
awareness and understanding of responsibilities established herein. 

L~en Meetings Requirements 
~ The proposed charter holder assures that all meetings in which charter school business is discussed will be posted 

to provide public notice, held in an open public forum, and any action items voted upon in a public forum as 
required by the Open Meetings Act in Government Code, Chapter 551 . 

.@._ Furthennore, the proposed charter holder assures that all of the following will be discussed in open meetings and 
only acted upon with approval of the charter holder board: 
· The annual budget and all amendments to the budget, 
·Any changes to job descriptions from those submitted in the application for charter, and 
· Any changes in compensation from compensation as submitted in the application for charter. 

I@ublic Information Requirements 

The proposed charter holder assures that infonnation, that is considered public, requested by anyone will be 
provided in accordance with Government Code, Chapter 552. 

III. Criminal History Check Requirements 

~ The proposed charter holder assures that criminal history checks will be completed in accordance with law and. 
that no person will serve as a member of the governing body of a charter holder, as a member of the governing 
body of the charter school, or as an officer or employee of an charter school if the person has been convicted of a 
misdemeanor involving moral turpitude, a felony, an offense listed in TEC 37.007(a) or an offense listed in 
Article 62.01(5) Code of Criminal Procedure. 

I(Qnnual Training Requirements 
The proposed charter holder assures that all annual training requirements for board members and school 
administrators will be completed in accordance with law and commissioner rules. 

V.JIAsidential Facilities Monitoring (RFM) System 
Ji§}t_ The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Code (TAC) 

§97 .1072, there is a specific system for monitoring school districts and charter schools that serve students with 
disabilities who reside in RFs. The charter holder :further assures that it understands that it will be required to 
report data related to students '!"ith disabilities residing in RFs in TEA's data collection system known as RF 
Tracker and that it may be subject to·RFM intervention activities and on-site visits based upon a review of the 
data it reports or on random or other means of selection. 

VI:J£,ecial RF Training 

J:!'L The proposed charter holder assures that all personnel iii.valved with serving students with disabilities residing in 
an RF and personnel involved with reporting data in RF Tracker will receive training on the RFM system. 

Page 1 of3 
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Sponsoring Entity: CharBrian Inc. 

Proposed Charter School Name: South Texas Trade Academy (SlT A) 

VII. Admission and Enrollment 

..@___Tue proposed charter holder assures that parents or prospective students will not be required to attend an 
interview or meeting of any kind prior to admitting and/or enrolling a student. or during the time in which the 
student is enrolled . 

.@__The proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not be 
required of the parent or guardian as a requirement for student admission or enrollment. 

.@.._The proposed charter holder assures that there will be no specified days designated for enrollment and/or 
admission. If space is available, a student will be enrolled and admitted on any day at any time of day and must 
be counted as and considered a charter student immediately. State law does not allow for a trial enrollment period 
at a public school. 

.@.__The proposed charter holder assures that no student auditions will be required prior to enrollment and admission 
at the charter school unless the charter is originally approved by the commissioner of education as a performing 
arts school with an audition component or the charter is amended by the commissioner of education to designate 
the school a performing arts school with an audition component. 

_.®._The pro;osed charter holder understands that a student may be ineligible for enrollment at a charter school based 
on a history of a criminal offense, a juvenile court adjudication, or discipline problems under Texas Education 
Code (TEC), Chapter 37, Subchapter A, only ifthe enrollment prohibition is specifically approved by the 
commissioner of education when the charter is awarded, or ifthe charter is amended by the commissioner of 
education to allow this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed for 
any prior discipline problems, but only those specified in TEC, Chapter 3?, Subchapter A. 

~L Public Meeting(s) 

_tit_ The proposed charter holder assures that a public meeting will be held, in accordance with the requirements 
outlined in Attachment A2 of this application, for each approved campus opened after Year 1, at least 6 months 
prior to opening that campus. The proposed charter holder further assures that such meetings will be held within 
the city of the proposed campus address. 

IJh_ Withdrawal and Expulsion 

~ The proposed charter holder assures that it understands that only the parent or guardian may withdraw a student 
from the charter school, and the only time charter administrators may withdraw a student and use administrative 
withdrawal as the leaver code is in the rare instances when: 

- a student is withdrawn by the charter school because the charter school discovers, when verifying 
enrollment information, that the student w~ not a resident of the district at the time of enrollment; 

- the charter school discovers that the student has falsified enrollment information; 
- proof of identification is not provided; or 
- immunization records are not provided within 30 days of enrollment. 

--..®.-The proposed charter holder understands that a student who fails to comply with the charter school's student code 
of conduct may not be administratively withdrawn. If a student commits an expellable offense, as outlined in the 
student code of conduct, the charter holder further understands that charter administrators may expel the student 
only after due process has been afforded the student, and the charter holder board has determined that expulsion is 
the appropriate consequence. 
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Sponsoring Entity: CharBrian Inc. 

Proposed Charter School Name: South Texas Trade Academy (SIT A) 

@ The proposed charter holder understands that it has an obligation to notify the school district in which the student 
resides within three business days of any action expelling or withdrawing a student from. the charter school. See 
19 TAC §100.1211 (c) . 

.@._ The proposed charter holder assures that each campus granted through the initial charter contract .aml all 
subsequent renewal, expansion, and re-designations shall establish and maintain gun-free campus 
policies. The charter shall also expel a student who brings a fireann, as defined by 18 U.S.C. Section 
921, to school. See TEC §37.007(e). 

~ederal and State Funding · 

~The proposed charter holder understands that any request for assistance from the Texas Education Agency that is 
to be provided from Every Student Succeeds Act funds, as granted by the Every Student Succeeds Act of 2015, 
must comply with the The Guns-Free Schools Act. See 20 U.S. Code§ 7151. 

_@_The proposed charter holde! understands that any Every Student Succeeds Act funds that are applied towards 
campus( es) operated on the premises of a public university or college may be effected by new open-carry 
handgun legislation on public university and college campuses. See Senate Bill I I, as approved by the 84th 
Legislature, 2015 . 

..@_The proposed charter holder understands that upon receipt of its fll'St federally funded grant from TEA, "specific 
conditions" will be imposed upon it, including requirement to participate in training and technical assistance 
provided by the Department of Grants and Federal Fiscal Compliance. The training and technical assistance is 
designed to help new charter schools ensure that federal grant funds are used in accordance with applicable 
statutes, regulations, and requirements. TEA is authorized to impose specific Conditions by Title 2 of the Code of 
Federal Regulations (CFR), 200.331 (c) and 200.207. 

Mt Required Disclosure 

_Ml_ The proposed charter holder assures that all infonnation subject to a required disclosure offact(s) bas been 
expressly provided within the Charter School Application to the extent authorized by all controlling law. 

I, the undersigned, hereby certify that the governing body of the charter holder has authorized me to provide these 
assurances as noted by my initials on this and all previous pages. 

"'i(l"!fft;nsoring Eotity Board Chair 

1 i../01 {lb 
Signature of Sponsoring Entity Board Chair Date 
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