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* peer coaching/observation;

* self-assessment using journals or learning logs

* continuous improvement project ( i.e.: curriculum teams)
* university course work

« webinars or on-line course work

- Although there are various elements of professional development, the yearly school calendar indicates specific days
established for professional development. Some of those days are designated for school level planning, while others
are the responsibility of the school’s administration or professional development planning committee. An individual’s
request for participation at an additional professional development activity requires the submission of a form
identifying the activity, and funding request.

* Educators seeking additional professional development opportunities are encouraged to seek assistance from the
school’s administration or professional development planning committee. Professional Growth Points for license
renewal can be offered for most professional development activities.

* In many cases, participants that attend an off-site conference may be requested to share the knowledge gained with
his/her peers. Thus, a “train the trainer” model.

* At the completion of all professional development opportunities (in-house and off site), evaluations will be
conducted to monitor the success and efficiency of each opportunity.

TEACHER-STUDENT RATIO

Texas Virtual School strives to provide academic excellence for all students. In a virtual setting, teachers typically
work with students one-on-one, providing educational support via phone, text, email, virtual blackboard sessions and
in-person tutoring sessions.

Additionally, we provide small group online sessions for up to 10 students simultaneously. This allow group
interaction and experience in given topics.
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For a list of specific activities that make up each financial projection below, refer to the start-up tab located in the
Financial Plan Workbook. Applicants should make sure that the projections below match any budgeted items in the

workbook.
I. What are the expected personnel costs for the start-up year zero? 238,805 |
Il. What are the expected contracted service costs for the start-up year zero?
1. What are the expected school operation costs for the start-up year zero? I 572,1 00|
IV. What are the expected facility operation and maintenance costs for the start-up year zero? | 82,836|
V. State the fiscal year end-date for the Sponsoring Entity. mm/dd ]

VI. State the fiscal year end-date for the June 30 Per Texas Education Code §44.0011, a fiscal year
Charter. for a school district or charter shall begin on July 1
August 31 [] or September 1 of each year.

NARRATIVE (1) - Describe the anticipated expenses that will be

incurred during the budget start-up year zero, prior to the first day of serving Evaliation|ariters
students.

Include any contingencies if funding is not as anticipated.

A response that meets the standard will:

Provide funding/revenue sources that can

Verifi
NARRATIVE (2) - Discuss any sources of funding that will be utilized to meet be'fully.spppartgeliby Verfipblelitgofds

Secured Funds documentation.
budget start-up year zero expenses.

Press to Input Narrative Response

Present revenues that cover expenditures.

Present start-up time frames that are
consistent with any and all other time
frames within the application.

Present all start-up expenses and revenues
are congruent with the financial workbook.

Establish clear contingencies if funding is
not as anticipated.
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Virtual Charter School

Proof Confirmation

Agency: Order ID:

Customer: \irtual Chaner School

Address: Notes/‘Comments:

City: Description:

State:

Phone no: 2108585566 Caller name:

Account ID: 353861 Fax no:

Purchasc order no: Salefirep:

Payment type: ElectronicCreditCard Transtet

Newspaper Classified

Title Publication Class.code  Class.name Package Ins.date

EN Classified  EN Classified Linet 1826 Legals Public Notwces  Legals Liners 29-NOV-16 1x9

Internet Classified

Website Master category Class.code  Class.name Package First ins.date

Wavel EIC. 1526 Legals Public Nouees Legals Liners 11-29-2016
NOTICE OF:

Order 1D: 2850480

Vi3l Crarter Schood Agy ¢y
# “br Agp

Soutres  Vitual Schow
0BA Tuxas Wwiudl Xhoo

Adaress
700 E Scrterrd vy Swte W
San Artone TX 7B258

&/

2850480

clizabeth delgado

Casullo. Cynthia A

Size Template

6C_BasicLegal

Duration Rank

2 weeks

Total price:
Charges:
Discounts:
Allowances:

Gross price:

Agency commission:

Net before tax:

Sales tax:

Net price:

Prepaid amount:

Amount due:

23-NOV-16 01:21 PM

NOTICE of: Virtual Chancr School Application tor Sout

CMYK  Spot

No. of clicks

S 18041
$50.00
$0.00

S 0.00
$23041)

$0.00
S 23041

$0.00
$2304!

23041
$0.00
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124901
‘221921
'210902
'016901
‘050909
'126905
'007902
‘015916
134901
102901
'128901
'101914
129903
'126906
220907
'242905
129904
'131001
'128902
113906
'220914
'175907
'248901
'133903
'092902
'014906
137901
121905
'101915
'058905
'232901
'138902
'018907
'100903
219905
'061905
'031905
125906
'075902
'108912
'101916
'254902
161906

JIM HOGG COUNTY ISD
JIM NED CISD
JOAQUIN ISD
JOHNSON CITY ISD
JONESBORO ISD
JOSHUA ISD
JOURDANTON ISD
JUDSON ISD
JUNCTION ISD
KARNACK ISD
KARNES CITY ISD
KATY ISD
KAUFMAN ISD
KEENE ISD
KELLER ISD
KELTON ISD
KEMP ISD
KENEDY COUNTY WIDE CSD
KENEDY ISD
KENNARD ISD
KENNEDALE ISD
KERENS ISD
KERMIT ISD
KERRVILLE ISD
KILGORE ISD
KILLEEN ISD
KINGSVILLE ISD
KIRBYVILLE CISD
KLEIN ISD
KLONDIKE ISD
KNIPPA ISD

KNOX CITY-O'BRIEN CISD
KOPPERL ISD
KOUNTZE ISD
KRESS ISD

KRUM ISD

LA FERIAISD

LA GLORIA ISD

LA GRANGE ISD
LAJOYAISD

LA PORTE ISD

LA PRYOR ISD

LA VEGA ISD
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2. What is your understanding of the appropriate role of a public charter school board member? ©

With integrity, the board is the servant of the public in managing and stewarding the charter school. The
role of the board is to have oversight and ensure the management team serves the needs of the students
with the goal of obtaining the very best education that can be provided.

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g.,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.

I have been an executive with large organizations during my career with USAA Federal Savings Bank, JP
Morgan Chase Bank and CEO of a Texas based company. | have worked with boards both in the public

sector and reported in various capacities. | have consulted and served various functions for a local San

Antonio non-profit church with Oak Hills Church for over two years.

4. Describe the specific knowledge and experience that you would bring to the board.

Management and technology. | have built a business from the ground-up and managed a $14 Billion
portfolio with various banks. | have led large and small teams and have a deep understanding of
organizational management and change.

SCHOOL MISSION AND PROGRAM

1. What is your understanding of the school's mission and guiding beliefs?

A good education is essential to one's adult life. Our mission is to provide an education that allows students
to get into college, the military, or get a job. We will introduce edu-gaming which will engage students to
the curriculum. We are also producing an education to employment program that will help students get a
job. As a result of our curriculum, edu-gaming, and employment programs we will improve the quality of
the individual's life.

2. What is your understanding of the school's proposed educational program?

We will have a full curriculum for 6-12th grade that meets the Texas standards (TEKS). Acellus will be our
curriculum provider. The courses are approved in Texas to the TEKS standards. We will be an all virtual
school.

3. What do you believe to be the characteristics of a successful school?

We are successful if we do the following: Core values that are about student focus, an empowered faculty,
teamwork with staff and faculty directed on our core values and ethics being part of those core values,
engagement of student and parents, high expectations communicated to parents, teachers, staff, and
students, and academic student achievement.
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