
RFA7O1-16-106
APPLICATION COVERSHEET

Ivy League Prep Charter School Note: If the sponsoring entity is a 501 (c) (3) nonprofitProposed Generation Twenty-Two Charter Name organization, the name must appear exactly as it appears inLead 2 Mastery the Articles of Incorporation or any amendments therein.Name of Sponsoring Entity

The sponsoring entity is a (Check only one.):

50i(c)(3) nonprofit organization DGovernmental Entity CoIIege or University
Chairperson of Governing Body of Sponsoring Entity: Emmitt Walton

CEO of Sponsoring Entity: Ivy Ford

CEO/Superintendent of Proposed Charter School: Dr. Jacqueline Horton-Cobbin

Contact Name: Ivy Ford Contact E-mail Address: speakitandbelieveit@gmail.com
Contact Phone #: 281-831-9987 Contact Fax II: 866-496-0268

Board Member Who Attended an Applicant Conference:April Spikes Date of Conference: 9/19/2016

Applicant Mailing Address (This address will be used for contact regarding this application.): 3931 Teal Run P1. Ct. Fresno, Tx. 775
3931 Teal Run Place Court, Fresno, Texas 77545

Physical Address of Proposed Administrative Offices (if different from above):

________________________________________________

12033 Hwy 6, Suite 600 Fresno, Texas 77545

Number of Campuses Being Requested: 1

Physical Address of Each Proposed Campus (Please include street address, city, state, zip, and county.). If the specific address isunknown at this time, please provide the county and general location of the proposed campus:
5203 FM 521 Arcola, Texas 77583

State the estimated enrollment and check all grade levels to be served for each school year. By Year3, at least one grade in which thestate assessments are administered must be offered.
Year 1: Estimated Enrollment: 360

Pre-K3 Pre-K4 K 1 2 3 4 D5 D6 D7 D8 D9 Dio Dii D12
Year 2: Estimated Enrollment: 450

Pre-K3 Pre-K4 K 1 2 3 4 5 D6 D7 D8 D9 Dio Dii D12
Year 3: Estimated Enrollment: 500

Pre-K3 Pre-K4 K i 2 3 4 5 D D7 Ds D Die Dii Di2
Year 4: Estimated Enrollment: 550

Pre-K3 Pre-K4 K 1 2 3 4 5 D6 D7 Ds D9 Die Dii D12
Year 5: Estimated Enrollment: 550

Pre-K3 Pre-K4 K 1 2 3 4 5 D& D7 D8 D9 Dio Dii D12
At Capacity: Maximum Enrollment: 750

Pre-K3 Pre-K4 K 1 2 3 4 5 6 7 8 D D 10 D ii D 12
I certify that I have the authority to submit this application and that all information contained herein is complete and accurate, realizingthat any misrepresentation could result in disqualification from the application process or revocation after award. In accordance with TEC§i2.i20, I further certify that no members of the governing body of the sponsoring entity or of the proposed charter school or any officersor employees of the proposed school have been convicted of a misdemeanor involving moral turpitude or of any felony. I understand thatincomplete anolications will not be considered. As part of the application submission process, I certify that I have read and reviewed theGeneration Twffif Io Open-Enrollment Charter Application Subchapter D Instructions and Guidelines dc

(BLUE INK) Sigietorof Application Preparer

With what company is the application preparer associated? NA Was preparer paid? Dyes No
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Garland, John

From: speakitandbelieveit@gmail.com
Sent: Monday, December 05, 2016 2:09 PM
To: CharterApplication
Subject: Ivy League Prep Charter School

You have received 2 secure files from speakitandbeIieveitgmaiI.com.
Use the secure links below to download.

Secure File Downloads:
Available until: 04 January 2017

Click links to download:

Ivy League Prep Charter School Gen22 Financial Work Bookxlsx
507.57 KB

DownloadSanDiskSecureAccess Mac.pdf
346.91 KB

You have received file link(s) sent via Accellion Secure File Transfer. To retrieve the file(s), please click on the link(s). To learn how your
company can benefit from Accellion Secure File Transfer, please visit http://www.accellion.com

Secured by Accellion
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APPLICATION TEAM PROFILE

Names, roles, and current employment of all persons on applicant team:
Full Name Current Job Title and Employer Position with Proposed School

Jacqueline Horton-Cobbin, Ed.D. Retired, Professional Service Provider Superintendent
Lisa Gayden, M.Ed. lnstrJechnologist,The Briarwood School Principal
Tracy VanWright, M.EU. Coord. of Continuous lmprov., Ft. Bend ISD Curriculum Specialist
Jessica Davis, PhD Associate Dean, Texas Southern University President, Board of Directors
Emmitt Walton, MBA CEO, EvoSource Treasurer, Board of Directors
Lynesha Garrette, BS Human Resource Specialist Manager, Student & Community Services
Micheal Rose CPA, Micheal Rose CPA CPA
Ivy Ford Sponsoring Entity CEO None

Does this applicant team have charter school applications under consideration by any other authorizer(s)?
EYes No If yes, complete the table below.

Application DecisionState Authorizer Proposed School Name Due Date Date

Does this applicant team have new schools or campuses scheduled to open elsewhere in the 2016-17 or 2017-18 schoolyears? Dyes No If yes, complete the table below.

OpeningProposed School Name City State Date

Does this applicant team have new schools or campuses approved, but scheduled to open in years beyond 2017-18?
EYes No If yes, complete the table below.

# of
Authorizer Schools City or Cities State

Do any of the following describe your organization or the charter proposed in this application?
E Seeks approval for multiple campuses under a single charter.

E Currently operates a school or schools in Texas or another state.

E Will contract or partner with a charter management organization (CMO), management company, or other organizationto provide school management services. If yes, include the provider’s portfolio in answering the above questionsregarding pending applications and school openings.
If contracting with a CMO, identify the provider:

_____________________________________________________________

E This provider currently manages schools in Texas or elsewhere in the US.
If currently managing, please state where:
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TABLE OF CONTENTS cont.
Charter Management Orgarition Information Addendum (If Applicable)
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Once the application is complete and the attachment page numbers have been manually entered on all pages, return to thisTable of Contents and key in the corresponding page number for the page where each response begins and for eachattachment coversheet. This will ensure that the applicant has provided all of the information required by the Request forApplication (RFA).
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NARRATIVE (1) - State the mission and vision of the proposed charter school.

NARRATIVE (2) - Provide a succinct overview of how the school’s mission will be aligned with the instructional program. Provideany related research or experience that indicates why the applicant has chosen to use this approach among the anticipatedstudent population.

Page 6 of 64

Press to Input Narrative Response

[. Applicant is an In-State organization? Yes No LI

II. Applicant is an Out-of-State organization? Yes LI No

H

Evaluation Criteria
A response that meets the standard will:

Articulate the mission and vision clearly and
concisely.

Provide compelling evidence that the proposed
school will provide an innovative approach to a
diversity of students.

• Rationalize the approach that has been
proposed for the anticipated student
population.

Present measurable educational goals.



NARRATIVE (1) - State the mission and vision of the proposed charter school

INSERT RESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE.

The Stakeholders and board of Ivy League Prep Charter School engaged in a thorough process to develop the mission,vision and values for an exceptional public STEM + the Arts school. Throughout the fall of 2015 a group of boardmembers, teachers and parents explored the possibilities of what we envisioned to create. As a result of this visioningprocess we created Ivy League Prep Charter School’s Mission. Our mission is to bring innovation to under-servedstudents of the community. Through the integration of innovation, we challenge students to reach his or her fullcreative, intellectual, and physical potential. Thus, we encourage students to become life-long learners by developingintellectual curiosity, and a thirst for discovery and achievement. We engage students in a highly sustainable andchallenging academic learning environment. We believe in educating all students in a safe, nurturing and diversestudent-centered environment where everyone is accountable to creatively strengthening our youth in becomingscholarly learners who can contribute competitively on national and international levels, and are able to thrive andprosper in today’s society.

Our mission is to bring innovation to under-served students of the community. Through the integration of innovation,we challenge students to reach his or her full creative, intellectuaL, and physical potential. Thus, we encourage studentsto become life-long learners by developing intellectual curiosity, and a thirst for discovery and achievement. We engagestudents in a highly sustainable and challenging academic learning environment. We believe in educating all students ina safe, nurturing and diverse student-centered environment where everyone is accountable to creatively strengtheningour youth in becoming scholarly learners who can contribute competitively on national and international levels, and areable to thrive and prosper in today’s society.

There are four foundational elements on which the Ivy League Prep School’s educational philosophy is built. They arewhat the Ivy League School terms as our CORE beliefs.
• Community- Service Learning: Classroom Projects presented in the community, as they relate to the community,Community Involvement and Investment, and Community Service Projects.
• Outstanding Academics: Curriculum Alignment, Increased Instructional Time, and Extended Hours Tutoring.• Real Relationships: Genuine Strong School Leadership, Mentor Coaches, Immediate Intervention for StrugglingStudents, Academic Achievement Plans that foster growth.
• Extracurricular Experiences: Before and After School Program, Academic Teams, Fine Arts, Performing Arts (Theatreand Music), Science Clubs and Athletics

We are committed to enrolling students from low-income families; students whose parent’s have considered that TheSTEM + The Arts education was possible for their children. We will actively recruit and enroll these students who alsodeserve the advantages of this innovative educational method. Our vision is that Ivy League Prep Charter students fromall points on the economic spectrum will develop into outstanding life long learners and scholars.

As a proposed charter school, we are committed to establishing the principles of integrity, honor, respect, responsibilityand perseverance amongst our students, staff, and parents. By promoting these ethical principles, we establish a pivotalshift of character that has been chaltenged in our community. Therefore, we believe that it is our duty and privilege toserve others by teaching integrity, honor, respect, responsibility, and perseverance to all students, as well as, creating aculture of positive change. At the heart of the Ivy League Prep School, it is our passion to grow and shape future leadersinstilling the importance of character development, perseverance, and hard work. Good schools create classrooms that•stimulate students to go beyond the investigation provided to them. These schools shape character and influence mindsto build individual responsibility by observing what is happening in the world around them. These schools as with ourschool, help students realize that the curriculum they are learning has connections with live far beyond the classroomand that each subject has value. Research has shown that project based learning coupled with STEM + Arts leads togreater student success. Schools across the country have demonstrated their successes with implementation of STEM +Arts and project based learning. The Ivy League Prep School model is inspired from the success of such schools.

Additionally, in an effort to assess the demand within our target demographic, community surveys were done. We havestrong support and interest of many individuals and community groups. Overall, these efforts have resulted in over 300prospective families who believe in parent choice in education and the Ivy League Prep School. These families
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represent approximately 625 students between the ages of K-i 2th grade. Many ot the families have been supportive ofthis proposed charter for a couple of years and it is this type of commitment that deems it necessary to get this schoolstarted.

Our vision is to lead our students from the classroom into the world as creatively productive and responsible citizenswith critical thinking and problem solving skills, coupled with self---confidence that fosters life changing positiveachievement for their future.
Our vision includes the long-term goals of:
Goal 1: To guide our students from the classroom into the world of science, technology, engineering and mathematicswhile embracing the ARTS;
Goal 2: To encourage creative self expression and desire for knowledge yielding highly informed and productivecitizens;
Goal 3: To strengthen our students academically to perform at a level of excellence mastering the State Standards(TEKS).

Our long-term goal and vision at Ivy League Prep School is to lead our students from the classroom into the world asproductive and responsible citizens with skills and self-confidence that fosters high achievement for their future.Through a friendly and wholesome atmosphere, we will challenge each child to embrace his or her future with the loveof learning concepts, and our students will experience team building, project presentation, project management, andsuccessful leadership. Each of these experiences will prepare and propel the student for success in higher education,life and career.

As stated, we are a team of educators and parents who believe in The STEM + The Arts as a path to educating thewhole child socially, inteLlectually, emotionally and physically. We find that our students experience this fulfilling, andwe believe that all students deserve to feel nurtured and capable at school so that they can become fully prepared tomeet the challenges of the world.

NARRATIVE (2) - Provide a succinct overview of how the school’s mission will be aligned with the instructionalprogram. Provide any related research or experience that indicates why the applicant has chosen to use this approachamong the anticipated student population.

INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.
The Ivy League Prep School’s model for an academically exceptional school will create an established record ofexcellence in the ft. Bend, Alvin, and Pearland communities. Through “think outside the box learning,” we will alignour program of instruction to creatively educate youth, take an interest in their personal area of excellence, andstrengthen their areas of academic weakness to develop scholars and leaders that can contribute competitively on ancommunity, national, and international level.

Our core values are:
• Each and every student comes to us with unique individual strengths, gifts and talents.
• Every student is deserving of the love and respect.
• Every student’s culture is acknowledged in the learning process

The Kindezi Schools have infused project based learning along with STEM + Arts as well as connecting the students toreal world examples. Their approach is far away from the traditional school’s “textbook-based approach withworksheets and rote learning.” “Students are active participants in class discussions, engaging with informational text,literature, and poems on multiple levels of meaning. The main aim of the Kindezi curriculum is make sure the contentfeels relevant to students and alive, rather than something to passively receive from a textbook. Themes from social
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studidi&i&aré nbedded within the literacy and math curricula. They inform the topics of their project-basedlearning. There are hands-on science labs/projects on a weelcly basis and monthly field trips that are also related to thethemes and projects.” “The Beating the Odds report measures schools based on their ability to close the achievementgap. Kindezi scored in the 99th percentile of all charter schools in Georgia, which is the highest possible score. In 2016,the Georgia Department of Education identified The Kindezi School at West Lake as a High Progress Reward School asone of the top 10% Title I schools in the state.” (www.kindezi.org)

For the past 3 years Quatama Elementary in Hillsboro, Oregon has successfully motivated and inspired students throughactive learning in STEM + Arts = STEAM. Quatama is a school “looking ahead to meet workforce and societal needsfor the 21st Century.” They recognize that “students must also learn the essential skills for success in today’s world,such as critical thinking, problem solving, communication and collaboration, often referred to as 21st Century skills.STEAM practices automatically created a new kind of learning for all of their students.” (www.schools.hsd.kl 2.or.us)“Congresswoman Suzanne Bonamici toured Quatama Elementary to explore the crossroads of art and science. She saysart education is important to industry.” Creative thinkers are going to be the next generation of innovators, and artseducation realty ftirthers that, and makes sure that we have the next generation of entrepreneurs, of creative thinkers andinventors,” Bonam ici said.” (www.opb.org)

A targeted program that has helped over 59 schools implement STEM + Arts programs across the state of Oregon iscalled “Right Brain Initiative that transforms learning for all children through the arts, creativity, innovation and whole-brain thinking.” (www.therightbraininitiative.org) It has been founded that with “arts integration as an approach toteaching students construct and demonstrate understanding through art form students engage in a creative process whichconnects an art form to another area subject area and meets evolving objects in both.” (www.artsedge.kennedycenter.org) This initiative is based on creative thinking being the basic part of education that keeps kids engaged. “TheHuffington Post, and Americans for the Arts reported the Impact that STEM +Arts progress was phenomenallysignificant.” The report for the State of Oregon yields that “student standardized test scores in reading and mathincreased more than twice as much after schools partnered with the Initiative. English proficiency scores increased atleast 10 times more, with steep increases upon deeper engagement in the program.”(www.therightbraininitiative.org)

Using the most advanced technology in the Ivy League Prep School is cutting edge and helps to close the gap of manylow-income minorities not having access to educational technology. There is a great disparity amongst low-incomeschools in our community not having the resources for advanced technology that would benefit our youth at the IvyLeague Prep School to be able to compete on national and international levels. Integrating these resources in ourschools, such as 3D printers used to stimulate creativity in building robots and Virtual Reality Viewers which wouldallow students to intimately learn about and experience places to deepen understanding. This technology enables ourstudents who may otherwise never have the opportunity to have hands-on experience in robotics and imagine lifeoutside of their community to be empowered by technology.

> Montour High School in Robinson, Pennsylvania has garnered success integrating a Virtual Immersion Lab.Dividedly, its demographic awards this privilege to only a 9.36% minority made up of Black, Hispanic, and Asiancultures. To engage the students they use Virtual Reality to enhance learning and embed it into current standards whilesimultaneously providing more authentic real-world learning experiences. (www.edsurge.com) “In this local district,students can travel to Ancient Egypt and back sans time machine or permission slip.” (Remakeleaming.org/blog/2016/09/2lvirtual-reality-in-schools) With STEAM and their Virtual Technology Lab, Montour presses forward ata graduation rate of 96.06% and 81% State Scoring.

Furthermore, The Ivy League Prep School will offer an exceptionally engaging educational experience through anintegrated learning environment where students will be instructed in science, technology, engineering, mathematics andthe arts from a “Think outside the box,” hands-on approach. The Ivy League Prep School will be a “communitycentered” school built on family and community involvement where students and their families will approach learningas a family of learners working together in assisting our student in reaching their personal aspiration. Our learningenvironment will foster creativity, innovation and high academic achievement.

Over the past decade, we have seen how powerful and effective The Stem approach as a program of learning is withchildren of various back grounds and experiences. Additionally, we have seen elementary-aged children fromconventional schools have their love of learning ignited in a STEM + The Arts school. Ivy League Prep Charter

t
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School, a charter school of choice will be the active detinition ot an innovative school.

As innovators in education, the Ivy League Prep School is growing and shaping tomorrow’s leaders. We believe inusing relevant informational technology and will maintain electronic student portfolios. This approach will transform atraditional educational setting into a more user friendly, individualized and hands- on learning environment where ourstudents will be excited about how learning takes place. Students will be taught through an aligned curriculum whileusing project-based examples and lessons that ultimately foster a genuine love for learning.
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phcant proposes to open ONE campus by Year 5? Yes No IXI
II. Applicant proposes to open MULTIPLE campuses by Year 5? Yes No

III. Person(s), position(s), and/or entities that had a significant role in the decision making process for determining theproposed number of campuses. Include all quaIfications or requirements.

The term “costs/resource mobilization” refers to the process of
assessing costs, linking funding sources to new campuses, and
ensuring proper financial/budgetary allocations.
The term “strategic choice area” refers to factors that will be
considered and applied to the decision-making process to
facilitate initial and primary campus development.

NARRATIVE (1) - Describe the step-by-step process(es) involved in
determining the number of campuses requested.

If proposing only ONE campus, include discussion about the factors that
contributed to limiting the number of proposed campuses.

If proposing MULTIPLE campuses, include discussion that rationalizes the
need for multiple campuses.

NARRATIVE (2) - Discuss the strategic choice areas that will be used to
facilitate initial and primary campus development.

Press to Input Narrative Response

Ivy Ford, CEO; Dr. Jacqueline Horton-Cobbin, Superintendent; Micheal Rose CPA; and the School Board
All persons are qualified based on role as board member, years of experience in education, current Pre-School
Directior for 13 years and CPA experience with finances.

IV. Person(s), position(s), and/or entities that will be responsible for costs/resource mobilization to open any
proposed campuses after Year 1. Include all qualifications and(or) requirements. NA

Evaluation Criteria

A response that meets the standard will:

Establish measurable need(s) for the number of
campuses requested.

Illustrate clear processes for determining the
number of campuses requested.

Demonstrate a basic understanding of the
proposed geographic area(s) and(or) community(s)
in relation to the number of requested campuses.

Identify specific strategic choice areas that will be
used to falitate inital and primary campus
development.
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NARRATIVE (1) - Describe the step-by-step process(es) involved in determining the number of campuses requested.

If proposing only ONE campus, include discussion about the factors that contributed to limiting the number ofproposed campuses.

If proposing MULTIPLE campuses, include discussion that rationalizes the need for multiple campuses.

INSERT RESPONSE.. THiS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

In order to improvement the education opportunities for students residing in this community the CEO, boardmembers, and application planning team listened to parents request for the preferred charter school. A survey of over300 community members, parents, and businesses provided data that supported the need for the school. An interestmeeting and a general information meeting was held. It was determined that one campus would meet the needs of thiscommunity.

NARRATIVE (2) - Discuss the strategic choice areas that will be used to determine if expansion is viable.

If proposing only ONE campus, discuss strategic choice areas that would help determine any future efforts to seek anexpansion amendment.

If proposing MULTIPLE campuses, discuss strategic choice areas that would help determine if growth is still viablein the proposed area.

INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLYEXPAND AS YOU TYPE.
Strategic choice areas that would help determine any future efforts to seek an expansion amendment are dictated bythe community and growth. Once we out grow our proposed facility, efforts will be revisited to determine if there’s anoption to expand.
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NARRATIVE: Describe the anticipated student population(s) that will be served at the proposed campus. Explainhow the proposed program of instruction will address the needs of the students and their communities- Including theways in which any special needs will be serviced among specific student groups.

INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.
The anticipated student population(s) that will be served at Ivy League Prep Charter School are American American,Mexican American, Asian, Whites, ELL, At-Risk, Economically Disadvantaged, GT, Special Education and Studentsfrom 2 or more races. Special needs will be served through special education services and a special education teacher.Other needs will be serves through interventions.
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I. Does the applicant plan to use original curriculum? Yes j No

Open - Enrollment Charter Schools may
not charge “blanket” activity fees. See
Texas Education Code (TEC) §12.1O8
for additional information governing
tuition and fee restrictions.

Ill. Does the applicant plan to offer special programs or
extracurricular activities? Yes
If yes, will any of the services be fee-based? Yes

if any services will be fee-based, cite specific services.

NARRATIVE (1) - Describe the proposed educational program(s)- including
Special Education and Bilingual Education/English as a second language. Please
explain the specific curricular programs that the applicant proposes and the
ways in which the charter staff, board members, and others will use these
programs to maintain high expectation and continuous improvement.

Clearly state how the curriculum will align with Texas Essential Knowledge and
Skills (TEKS) standards.

NARRATIVE (2)- Rationalize the use of the proposed curriculum to meet both
the general and unique needs of the target population and community.

NARRATIVE (3) - Describe the plan and schedule to evaluate the proposed
curriculum.

NARRATIVE (4) - Discuss any plans to serve special programs or extracurricular
activities; provide detailed information on each service, If no programs or
activities will be offered, provide the rationale for that decision.

Press to Input Narrative Response

This section has a required attachment
El- Sample Course Scope and Sequence.

If no, or the curriculum is a mixture of original and established content, cite curriculum author(s).

The specific foundation curriculum program for Ivy League Prep Charter Schools is the Texas Essential
Knowledge and Skills (TEKS) using Margaret Kilgo aligned Curriculum Framework as a planning guide and theRight Brain method of instruction adapted from the Kindezi curriculum (www.kindezi.org).

II. Person(s), position(s), and/or entities that will be responsible for curriculum/TEKS alignment?
Including educational or experience requirements.

Lisa Gayten - Principlal
Tracy VanWright - Curriculum Specialist
1. Bilingual Education, 2 Bilingual Education 3. Special Education 4. Texas Essential Knowledge and Skills
5. State accountability rating system

I

IV. Does the applicant plan to provide gifted and
talented services in accordance with the Texas State
Plan for the Education of Gifted/Talented Students?

Yes No LI

N0LI

No

Evaluation Criteria
Responses that meet the standard wiU:

Describe a foundation curriculum which clearly
demonstrates alignment to the Texas Esentiat
Knowledge and Skills TEKS) standards.

Clearly allgn the proposed curriculum with the
general and unique needs of the target population
and community.

Describe an assessment plan that covers au
assessable TEKS for the course/grade level and/or
allows a student to demonstrate mastery of ThKS
standards.

Present detailed plans for meeting the needs of
special education and LEP students and legal
requlrementsfound in Texas Education Code
SubchapterA and8

Establish wail-designed exttacurricuiar services and
programs that are aiso conslstentwith the financial
plan workbook. tAttachment 1:31

Provide an adequate rationale for not providing any
special programs or extracurricular activities.
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NARRATIVE (1) - Describe the proposed educational ptogram(s)- including Special Education and BilingualEducation/English as a second language. Please explain in succinct terms the specific curricular programs that theapplicant proposes and the ways in which the charter staff, board members, and others will use these programs tomaintain high expectation and continuous improvement.

Clearly state how the curriculum will align with Texas Essential Knowledge and Skills (TEKS) standards.

INSERT RESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE.

The education programs, including special education and bilingual education/English as a Second Language aredesigned to challenge and motivate a diverse group of students to achieve proficiency with high-yield strategies in aperformance based, standards driven environment. In order to effectively meet the unique needs of each individualstudent, teachers will match their teaching to the students’ learning styles. These goals can be achieved by:• Making all students feel welcomed in the classroom;
• Getting all students involved in learning;
• Understanding learning differences and interventing effectively;
• Teaching so that all students can learn;
• Teaching conceptually;
• Helping students get organized and learn study skills; assessing what students have learned;
• And working with parents as partners in their child’s learning.
The specific foundation curriculum program for Ivy League Prep Charter Schools is the Texas Essential Knowledgeand Skills (TEKS) using Margaret Kilgo aligned Curriculum framework as a planning guide and the Right Brainmethod of instruction adapted from the Kindezi curriculum (www.kindezi.org). The ways in which the Ivy LeaguePrep Charter School staff, board members, and others will use these programs to maintain high expectation andcontinuous improvement are in an aligned and high-yield learning fashion. All staff members will be heldaccountable for teaching the TEKS curriculum and prepare students for the formative and summative assessments tofollow. Board members will receive monthly reports of assessment data informing them of the progress made byschool based on the accountability system of Texas. The Texas Essential Knowledge and Skills (TEKS) standards isthe required curriculum, understanding that most summative testing (STAAR testing) will occur and yield studentdata to be used to make data decisions regarding curriculum, instruction and formative assessments (i.e., unit tests orcommon assessments, benchmark tests). This assessment plan covers all assessments TEKS for the course/gradelevel and/or allows a student to demonstrate mastery of TEKS standards. The Right Brain curriculum model will beused as a method of instructional delivery, the way by which teachers will teacher and students will learn. Specialeducations students will be tested based on the guidelines of the Accountability System, as well. All TEPs and ARDsare considerations for the individual student’s assessment plan.

Curriculum Supported Technology Plan
Our technology plan for integration is designed to integrate technology in the areas Science, Engineering.Mathematics and the Arts. The technological framework will provide the Ivy League Prep School teachers with thenecessary tools and equipment to collaboratively integrate technology with standard-based instruction. This initiativeis designed to achieve the following results:
- Acquire equipment for teachers and students in class.
- Provide technical training for teachers.
- Develop technology-assisted curriculum.
- Inspire and motivate all students in learning and in class participation.
- Increase student performance on state standardized tests.
- Implement researched-based teaching practices in daily instruction.

The technology integration plan focuses on two areas: technology development for teachers and students, andcurriculum development and integration of technology in the classroom. This will have a broad impact on theparticipation of students and teachers. Teachers using technology in the classroom will enrich the technical expertiseand support of students and the staff. As designated teachers at the Ivy League Prep School are trained, they willhave an opportunity to train other teachers on campus. This will allow more teachers take part in instructionalleadership and ownership. Utilizing technology resources in the classroom will motivate and engage students whilelearning in their respective area of academic studies. This will consequently increase student performance, and willbetter prepare them as they enter the next educational level.
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Technology is currently touching almost every part of out lives, oui communities our homes With that in mind it isimperative that it become an essential part of how classrooms function. Integrating technology resources into the
curriculum wilt provide students with an array of developmentally instructional skilts necessaiy to impiove their
reading writing and communication Administrators/educatois wilt be able to access curt iculum materials from a
variety of sources including the Internet, and weave them into their presentation of curriculum as appropriate.
Technology resources will also empower administrators/educators to design technology-enriched learning
environments to assist students with accomplishing the required curriculum objectives Utilizing technology to access
the Internet wilt also provide opportunities for collaborattng with students, teachers and experts while engaging withthem about their specific area of expertise from a distance (via networks) Integrating technology with the studentcut riculum will be a motivating factor foi encouraging students to continue in advanced courses in high school andbeyond, possibly inspiring them to tater pursue careers in the area of Science, Technology, and Engineering. Thenui-nber of students proficiently trained in these areas will significantly impact the economy. Overall, the communitywill become more aware of the educational successes made through attending the Ivy League Prep School. This
inevitably will open the doors of opportunity for businesses to partner and suppoit the schools goals and endeavors

Applying innovative technologicaL methods in the classrooms will engage more students in learning, aid teachers in
teaching more effectively, and make the technological experience more relevant to the students needs This plan
includes the following goals:
Goal I: To design standards-based curriculum with the use of multimedia technology.
Goal 2: To train teachers and students on the use and the maintenance of the technology.
Goal 3: To motivate students in learning.
Goal 4: To increase student performance in standardized tests and district benchmarks.
Goal 5: To collaborate with colleagues within the department grade-level to plan and design lessons.

Since technology is continuously, and rapidly evolving its ongoing process demands a strategy that includes continual ii,,learning The Ivy League Prep School technology plan for integration will woik to prepare its students for being oncutting edge of learning through the use of technology. Our goal is to create an environment with access to
technology resources that allows administrators/educators to gather and share current and timely information
necessary for decision-making at the school board, administration, school, and classroom levels. Students will learnand practice technological skills, and the ethical use of technology that will propel them into the 21st century.

tNote: Technology resources include:
- Virtual Reality Glasses and softvare
- 3D printers and software

- Access to web-based content
- Wired computer lab(s)
- Wireless and mobile computers/devices
- DVD player(s)
- Smart boards
- Screen monitor(s) - use to project Internet sites, presentations, etc.
- Multimedia projector
- Printer/scanner/copier(s), and so on.

As innovators in education, the Ivy League Prep School is growing and shaping tomorrow’s leaders. We believe inusing relevant informational technology and will maintain electronic student portfolios. This approach will transforma traditional educational setting into a more user friendly, individualized and hands- on learning environment whereour students will be excited about how learning takes place. Students will be taught through an aligned curriculumwhile using project-based examples and lessons that ultimately foster a genuine love for learning.
To ensure that students with special education needs are served in an appropriate manner using the same curriculumand technology support the following is planned:
1. Child Find NOTE: A charter holder must adopt and implement policies and practices that affirmatively seek out,identify locate, and evaluate children with disabilities enrolled in the charter school or contacting the charter schoolregarding enrollment.
2. Confidentiality
3. Procedural Safeguards
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4. Notice of Admission Review and Dismissal (AKU) Committee Meetings
5 Assessment of Children to determine eligibility
6. Development and Implementation of the Individual Educational Plan (IEP)
7. Least Restrictive Environment (LRE) Placement
8. Transition Planning
9. Certified Personnel for the provision of services to children with special needs.
10. Services to Expelled Students

The Micro-community model is grounded in consensus and inclusion. Also, the use of the seven intelligences givesall children a place to be successful in school This model will create a positive envuonment for special educationstudents In addition the Ivy League Prep Chartet School will make full use of the Region IV Education ServiceCenters resources and training as related to Special Education—4erral of students for possible special educationservices shall be a part of the Rifl—use Charter School’s screening system conducted as a pre-requisite for enrollment.The referral may be initiated by school personnel the child’s patents oi legal guardians ot another person involved inthe education or care of the student A written assessment will be completed not later than the 60th calendar dayfollowing the date of referral The Ivy League Prep Charter School will provide written prior notice to the parentswhenever the school (1) proposes to initiate or change or (2) refuses to initiate or change the identificationevaluation or educational placement of the child This notice will be given to the parents at least five school daysbefore the assessment.

Informed consent must be obtained in writing befoie conducting an tnitial evaluation The comprehensive individualassessment including a written report will be completed in accordance with State and Federal Regulations The ARDCommittee will make its decisions regarding students referred for the fist time within 30 calendar days from the dateof completion of written assessment report The pai ents will be notified of the ARD meeting at least five school daysbefore the meeting ARD Committee meetings will be tianslated and all information relevant to the activity for whichconsent is sought will be in the parent’s native language. The Ivy League Charter School will establish and maintainprocedures to ensure that aft children with disabilities and their parents are guaranteed procedural safeguards withrespect to the provision of free appropriate public education by the school. All communication with parents orguardians will contain information on procedural safeguards. At the beginning of each ARD meeting, school staff willexplain orally the procedural safeguards to the parents or guardians in the parent’s or guardian’s native language. Atthe same time written information concerning procedural safeguards will be given to the parents or guardians.

Special education students will be re-evaluated if conditions warrant a reevaluation or if the child’s teacher requests are-evaluation, but at least every three years. The Ivy League Prep Charter School will obtain infoniied parentalconsent prior to conducting any re-evaluation of a child with a disability. (Source documentation for this answer isWalsh, J. Gallegos, E. and Anderson D. 1998. Special Education Time tine Chart. The Texas School Administators’Legal Digest: Austin)

Individual Educational Plan (IEP) will be developed during the ARD meeting. In attendance at the ARD meeting willbe parent, administrator, regular education teacher, special education teacher and other resource staff as needed.ARD’s will be conducted at least yearly. During ARD meetings the results of assessments are discussed as well as thechild’s progress. From that discussion an IEP is written. The IEP’s are implemented by the teachers and staff. Part ofthe consideration in devising an IEP is ensuring that each special education student is placed in the Least RestrictiveEnvironment. As much as possible, special education students should participate in regular education classes andactivities.

Ivy League Prep Charter School will provide special education services to the students. A teacher with a GenericSpecial Education Teaching Certificate wilt deliver these services. Other services such as speech therapy,occupational therapy, and physical therapy wilt be delivered by certified personnel. All special education files andrecords will be kept in locked file cabinets. There will be a system developed to control access to these files. Arerecords are considered confidential. All staff will be trained on maintaining confidentiality as it concerns all students.
Special Education data will be reported through PEIMS. The Standard Application System (SAS) for SpecialEducation Programs application will return to TEA in July 2018. The Report of Extended Year Service Contact Hourswill be submitted to TEA by September 2018 to report extended year service contact hours, if any. If the Ivy LeaguePrep Charter School has placed students with disabilities in nonpublic day school to receive special education
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ér’icesfh N nubliDãy Schàol Report will be submitted to TEA by August l5thfàch year.
As students move from the Ivy League Charter School to other schools special education staff will contact the
student’s future school to arrange for staff from the new school to be present during an ARD meeting conducted in the
Spring of the student’s last year at the [vy League Prep Charter School. At that ARD a transition plan will be written.

The Ivy League School approach will be one that concentrates on standards driven results. Emphasis on brain
compatible, components and the development of IEPs for each student will create opportunities for each child to learn
and achieve. Expectations will be high. All students will be expected to achieve at high levels and the Ivy League
Charter S The Ivy League School approach will be one that concentrates on standards driven results Emphasis on
brain compatible, components and the development of IEPs for each student will create opportunities for each child to
learn and achieve. Expectations will be high. All students will be expected to achieve at high levels and the Ivy
League Charter School will align curriculum, teaching and assessments with those standards. In addition, well-trained
staff and low teacher child ratios will allow teachers to teach to challenging standards Another critical component
will be parent involvement Parents will be strongly encouraged to pat tic]pate in governance decision making
program design and delivery and evaluation of the program. By providing many meaningful opportunities for parents
to be involved, the Ivy League Prep Charter School will build a high level of parent
participation in the school, a factor that is an often a recognized component of student success.

Title I, Part A. Because of the demographics of the area surrounding Ivy League, it is expected that the Ivy League
Prep Charter School will be eligible for Title I, Part A funds. These funds will be used to upgrade the entire
educational program by increasing the amount and quality of learning time and by helping provide a high-quality
curriculum for all children to help the students meet the state’s content and student performance standards. In order to
become qualified as a school wide program, the Ivy League Charter Prep School will spend school year 2017-20 1$
planning the most effective use of Title I Part A funds As part of this process Ivy League Chatter School will solicit
technical assistance from the State’s System of Schools Support Teams or othei technical assistance provideis

Title I part C; Migrant Education Program NCI has a 90-year history of providing social services the most in need.
Through those years many of the children and families served by Ivy League and NCI’s other community centers
were migrants. On site at Ivy League are medical services, social services a variety of classes that enhance life-long
learning, and a caring staff. The Ivy League location will allow all the Charter School families to access easily the
services that they need. This coordinated delivery of social services wilt be of particular benefit to these children. As
will be true with all the Ivy League Charter School students, students from migrant families will be taught the skills
needed to reach the highest standards of academic performance set by the state of Texas.

Title I Part D, subpart I and Title I Part D, subpart 2; The inclusive nature of the Ivy League Charter School program,
the use of IEP’s for every child, the low teacher-student ratios will help assure students who qualify for Title I, Part D
appropriate services. Also, since the school is embedded in a community center there will be many social and support
services available on site for students and their families.

Title “Part B- The Ivy League School will investigate utilizing these funds for professional development for teachers
and administrators to help improve teaching strategies in core academic subjects with a primary focus on
mathematics, science and reading.

Title IV; The Ivy League Charter School will investigate utilizing these funds for developing and enhancing
educational programs of violence and drug prevention, early intervention, and rehabilitation referral.

Title VI;; the Ivy League School will investigate utilizing these funds in particular for acquisition and use of
educational materials including library materials and computer software.

Section 504- The Ivy League Charter School will provide a free appropriate education (regular or special education
and related aids and services) to its students who qualify under Section 504. Instruction will be individually designed
to meet the student’s needs as adequate as the needs of non-disabled students. Since each Ivy League Charter School
student will have an individual education plan, the incorporation of students who qualify under Section 504 will be
facilitated. Before the student is placed and begins to receive special services, the parents will be notified and the
child will be evaluated using validated tests and trained personnel. A committee composed of the child’s teacher(s),
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arentsiiãrdTáii, didddmin[strative personnel will make placement decisions. The students will b&plced in theleast restrictive environment and periodic reevaluations will be conducted. Students who qualify for other stateprograms such as: Bilingual English as a Second Language (ESL); State Compensatory Education, Dyslexia, andGifted and Talented.

It is anticipated that many of the at-risk students who enroll at the Ivy League Charter School will be eligible toqualify for Bilingual/English as a Second Language (ESL). Language proficiency will be assessed during theenrollment process. The overall goal for non-English speaking students will be to honor their competency in theirnative tongue and facilitate their addition of the English language to their knowledge base. The Ivy League CharterSchool will have a goal to hire bi-tinguat and bi-cultural teachers. In addition to dual language competencies, bilingual and bi-cultural teachers serve as empathetic role models for the children and are able to communicate moreeffectively with parents. In particular the Neuhaus courses on Developing, Accuracy and Fluency and Foundations forLanguage are workshops that the Ivy League Charter School Teachers wilt attend. These workshops are designed forESL teachers. Another Neuhaus course Reading Readiness Skills, a workshop for Kindergarten teachers, includesSpanish equivalents for the activities. This course is used by the school district in Brownsville, Texas to helpprimarily Spanish speaking children develop phonological awareness, letter recognition and sequencing skills. Ourtarget will be to achieve 60% transition into English the first year and 75% the second year measured by pre andposttest. This test will be identified from a nationally recognized source, for example Stanford Bi-tingual Educationprogram.
State Compensatory Education-State Compensatory as defined in Section 42.152(c) is a program designed to improveand enhance the regular education program for students in at-risk situations. Student performance data results fromstate assessment instruments and any other achievement tests administered by school personnel. The advisory boardand campus staff will design a campus improvement plan. The improvement plan will include comprehensive needsassessment, measurable performance objectives, identified strategies for student improvement, identified resourcesand staff, specified timelines for monitoring each strategy and formative evaluation criteria. Since the Ivy LeagueCharter School will be following the 75 rule the development, implementation, and evaluation of the improvementplan will be an ongoing process informed by Brain Compatible Components, Integrated Thematic Instruction, and theSeven Intelligences all of which come together to effective impact learning.

Ivy League Prep Charter school will have a rich and rigorous STEM continuum of education aligned with the TEKSwhich spans the students years of academic social/emotional development. The highly-trained STEM teacher willintroduce concepts with precisely developed hands on materials to aid the students knowledge base and criticalthinking skills. In doing so, the school will be able to accommodate students’ learning needs in their developmentalphases through, process, product, and specialized learning environments. This will achieve maximum academic andsocial, as well as emotional growth for the whole child. Ivy League Prep Charter school will teach The STEMcurriculum and the TEKS curriculum with students in multi-age classroom grouping “in the lower grades’ spanningtwo years.

Additionally, tvy League Charter School will create classrooms in 201$ to spark students’ imaginations and teacher/artist collaborations. The school will integrate dance, music, visual arts and other creative media with subjects likescience, language arts and math. In short, we will transform learning, and provide students with the complex thinkingskills they need for success in the 21st century. Ivy League Charter School, hundreds of students will express,explore, imagine, create and use the full measure of their minds. The Ivy League Charter Prep School Initiative is acollaboration of local and private businesses, families, artists and arts organizations, working together to create long-term growth in the lives within our society.
(Ivy League Prep Charter Generation 22 Charter Application, 2016; www.tea.tex.gov)

The educational plan developed for the Ivy League Prep Charter School is rigorous, refined, and diverse for ourstudents and teachers. It aims to prepare those who are poised and ready for advancement, while targeting thoseindividuals who will need additional assistance. It is characterized by an array of teacher directed learning methods,active scholar participation, hands on learning, and exceptional, quantifiable academic achievement. Therefore, theneeds of all students are balanced, and respect is promoted amongst teachers, students, and parents.

The integrated approach as a teaching method for Science, Engineering, Technology, Mathematics, along with theARTS will accelerate the learning for the students in the school. By allowing each student a differentiated status to

Page 20 of 64



demonstrate an understanding and reasoning fOr the knowledge gained that will propel them into a tuture guest for

_____

learning Diffeientiated instruction will occur to meet the unique needs and interests of the students including aboveand beyond grade levels with disabilities, gifted and talented, and bilingual/ESL students by using instructionalstrategies that include small groups one-on-one instruction, computer based instruction, teacher modeling, and bothindependent and guided practice Throughout the school day students will
1) Determine learning outcomes
2) Engage in reading multiple kinds of texts
3) Write from an Interactive Journal approach making connections of learning.
The Texas Essential Knowledge and Skills, will be the baseline for all curriculums taught and learned with additionalresources used to enhance the quality of instruction meeting the needs of all of the students attending Ivy LeaguePrep. Charter.

NARRATIVE (2) - Rationalize the use of the proposed curriculum to meet both the general and unique needs of the .target population and community

r1INSERT RESPONSE THIS BOX WILL A UTOMATICALL YEXPAND AS YOU TYPE
Ivy League Prep Charter School will offer an integrative STEM + The Arts program that will focus on growth andexperiences for students in academics, personal growth and real world experience as they relate to science,technology, engineering, mathematics and the arts helping students acquire skills for success in high school, collegeand careers A strong academic background in science, technology engineering mathematics and the arts as well ashands on experiences will lead students to a deeper undeistanding ofawoild around them ‘An academic example inmathematical studies is a student receiving direct lessons in TEKS and STEM + The Arts working on performancebased projects that require data analysis and mathematical problem-solving with applied projects related toengineering and technology At Ivy League Prep Chartei schools all classrooms acquiie extensive integration of thearts when resident artist visit the school. Teachers, artists and curriculum specialists will sit down together to designan experience that seamlessly combines the arts discipline with the school’s curriculum and learning goals. Theseexperiences are delivered coltaboratively by the arts practitioners and classroom teachers. Residencies will bring new —art forms to students—like drumming and dance—and allow teachers to practice designing an integrated arts unit.

Teachers learn skills directly from the dozens of Ivy League Prep Charter schools teaching artists and artsorganizations that they can refine with their students long after the artist has left the classroom. Our special educationstudents will be instructed by a highly qualified special education teacher and will utilize Child Find “offered free ofcharge by Region 4 ESC”, parent referrals and teacher referrals to determine which students require assessments otherspecial education services will be supervised by an individual employed specifically for their expertise in specialeducation, diagnostic, management, and delivery of service. Ivy League Prep Academy will: recognize studentspreviously identified;
identify students who are in need of special education services “via the RTI process” Response to Intervention;Refer students for appropriate assessments;
Assess skills and disabilities;
Serve students in compliance with their IEPs and maintain compliance with IEPs;
Monitor student academic progress with formative and summative assessements; then we are going to maintainparent and student communication and collaboration;
Train staff.
Ivy League Prep Charter Generation 22 Charter Application, 2016, “www.tea.texas.gov”

Stem has an established and successful framework that our school will follow. It has proven to be successful and hasbeen proven to be successful and has a review system of curriculum efficacy. Ivy League Charter School will be tiedinto The Stem network of successful schools across the nation. The TEKS component of our curriculum will beevaluated annually by the Texas Accountability System beginning in grade three. The curriculum framework processwill be evaluated using rubic which rates curriculum on a scale from 1 “lower rating” to 4 “highest rating”. Followingare the criteria:
I. Are the concepts teachable through the curriculum?
2. Can the concepts be differentiated?
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3. Is tle curriculum adaptable tor special populations’?
4. Is the curriculum age appropriate?
5. Does the curriculum framework lead to higher thinking?
6. Can the concepts be effectively measured?

Furthermore , Ivy League Prep Charter school will utilize proven evaluation resources developed by testing and
evaluation vendors of The Texas Education Agency to affirm that our school improvement is consistent with bestpractices.

NARRATIVE (3) - Describe the plan and schedule to evaluate the proposed curriculum.

INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Assessment & Evaluation- Academic Progress
I. Name(s) of Proposed Assessment(s): DRA/Mondo High Frequency Word, TPRI/Tejas Lee, TEIPAS, Stanford 10,RTI.
II. Name(s) of Proposed Assessment(s): STAAR (Reading, Writing, Math, and Science).
III. The charter school will be evaluated... (AEA) provisions. (check) No.
IV. Person(s), Position(s), and/or entities that will.., evaluation activities. Principal and Curriculum Specialist withtraining in State lest Administration.
V. List data collection activities.., proposed assessment/evaluations. Data collection: Running records, STAAR, dataon individual students, Benchmark Test data, Core Subject Diagnostics Test data, Common Based Assessment data,data binders, data walls, and data meetings will be ongoing activities to assess and evaluate progress.
VI. Person(s), position(s), and/or entities that will be responsible for the analysis of data. Principal, CurriculumSpecialist, and Teachers will all be responsible for the analysis of data with training and experience required.VII. Person(s), position(s), and/or entities responsible for collecting assessment/evaluation data. Principal,
Curriculum Specialist, and Teachers will all be responsible for collecting assessment/evaluations of data with trainingand experience.

Ivy League Prep Charter school has detailed all plans to measure student progress at the end of each academic year byfollowing the TAIS framework that integrates all accountability systems and measures through an aligned system ofsupport. This plan will be carried out to include reporting data. Include collecting, documenting, analysis, andmaking instructional decisions regarding each student’s academic progress. The rationale is that all instructionaldecisions must be data driven.

NARRATIVE (4) - Discuss any plans to serve special programs or extracurricular activities; provide detailedinformation on each service. If no programs or activities will be offered, provide the rationale for that decision.

INSERT RESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE.

Ivy League Prep Charter School will offer an array of after school programs that support it’s mission, vision andvalues. These activities will promote mastery of STEM + The Arts curriculum by encouraging students to:1. Be curious and research topics of interest;
2. Tiy new things
3. Develop and employ time management skills.
4. To work cooperatively in group settings.
5. Develop effective leadership skills;
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6. hvaluate the results.

The staff of the after school program will further engage students in opportunities that will include:
theater, dance, music, media, public speaking and poetry. In each of these ARTs mathematics, science, reading!
writing skills will be emphasized. For example, students will employ reading/writing skills in public speaking and
poetry classes. Students interest in a plethora of arts related experiences will be nurtured through a rich after school
program of activities.

The goal is to provide an educational environment and programs that promotes multiple intetligence learning.
Students deserve educational opportunities that taps into all of their learning styles, talents, and abilities.
Incorporating the arts programs will provide a balance approach to education while enhancing the learning process
for our young learners.

The knowledge and skills that students develop in learning to respond to, perform and create works of arts constitute
a fundamental form of literacy students must have if they are to communicate successfully and function in today’s
new media and information society.
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[i. The applicant will serve any grades Pre K - grade 8. Yes No

II. The applicant will serve High School [any grades 9- 12]. Yes No

Section Ill is for applicants who will serve Pre K.

Ill. Describe the grading system.

GRADING
In Pre-K through Kindergarten, student progress is reported using a developmental
continuum representing the knowledge and skills appropriate for the age level of thestudent. Teachers maintain a monitoring system which includes dated anecdotal notes onstudent progress, work samples and assessments to support the report card.

In 1st grade through 8th grade, students receive numerical grades.
A=90-I00 B=80-89 C’75-79 D70-74 FBelow 70

Sections IV-Vll are for applicants who will serve High School [any grades 942].

N/A

V. The applicant will offer the following endorsement(s): Check all that apply

VII. The applicant will post grade 11 and grade 12 GPA class ranks on llstudenttranscripts? Yes Noj

NARRATIVE (1) - Discuss promotion and retention requirements for students to
the next grade/graduation.

Include additional features of the educational model and(or) course offerings,
outside of required curriculum, that will create a viable and adequate process
for helping students promote to the next grade and (or) graduate.

NARRATIVE (2) - Identify outside resources, partnerships,
endorsements, or other opportunities that will facilitate promotion and
graduation.

NARRATIVE (3) - Discuss strategies that will be used to achieve successful
vertical alignment between elementary, middle, and high school, where
applicable.

Evaluation Criteria
A response that meets the standard will:

Ptesent ptomotion and retention requirements
that are congruent with the proposed mission
and vision.

Discuss additional features of the educational
model and(or) courses outside of required
curriculum, that wfll help studentS promote to
the next grade level.

Identify outside resources, partnerships,
endorsements, o other opportuhtties that will
facilitate promotion and graduation

Account for specific supplies, technology, and
tools that will be needed to facilitate successful
implementation of the program

Provide clear strategies that will assist students
to vertically align between elementary, middle,
and high school.

IV. The applicant will implement Personal Graduation Plans for all students. Yes NoIdentify person(s), position(s), and/or entities that will be responsible graduation plans. El

Arts and Humanities Business and Industry fl Multidisciplinary Studies El Public Service El STEM El
VI. Proposed graduation rate goal(s)? (in_percentage)

Year One I 1 Year Two Year Three Year Four Year Five

Press to Input Narrative Response
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NARRATIVE (1) -Discuss promotion and retention requirements for students to the next grade/graduation.

Include additional features of the educational model and(or) course offerings, outside of required curriculum, that
will create a viable and adequate process for helping students promote to the next grade and (or) graduate.

INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLYEXPAND AS YOU TYPE.

The teachers at Ivy League Prep Charter School wilt use vertical alignment as a process to maintain a strong
curriculum. The instruction will be purposely structured and logically sequenced so that students in all grade levels
will learn the knowledge and skills that are required for promotional standards. Each challenging and hands-on
classroom will engage students in comprehensive instruction based on a conceptual framework of learning. At the
lower levels, there will be opportunities for mixed aged classroom groupings. As a means by which we will build
strong learners, older students will assist younger students as academic progress is made.

Ivy League Prep Charter Mixed Age Grouping at Lower Levels:
-Primary Level - PK3 and PK4
-Primary Level - PK4 and Kinder
-Lower Levels - Kinder and 1st
-Lower Levels - 1St and 2nd

At the end of the lower Elementa grades, the 2nd grade will be ready to promoted to the upper elementaty level,
3rd grade. By the end of the 3rd grade, students are prepared to take the State of Texas STAAR Tests. If the
student does not pass the STARR Tests, the parent, principal, teacher, and educational diagnostician will convene
to review and discuss the students overall academic progress and a consideration of placement of the student will
be initiated.

Additionally, 4th grade students will be administered the STARR Tests in reading, math, and writing; grade 5
students will be administered the STAAR Tests in reading, math, and science. Ivy League Prep Charter School will
use this test data to guide the promotion and retention process.

In the middLe school program, grades 6th through 8th, the students will take the STAAR Tests. Grade 6 students
are responsible for the reading and math portions; grade 7 students will take reading, writing, and math. 8th grade
students wiLl be administered reading, math, science, and social studies STAAR Tests. Our school will use this
data to guide the promotion and retention process in regard to the STAAR Tests.

In addition to using the STAAR Tests in promotion:
-All Students are expected to master at least 75% TEKS/ STEM Curriculum.
-To meet the Satisfactory Attendance Standard, all students must be in class 90% of the time. For all students who
fall below the Satisfactory Attendance Standard, an attendance committee will review the attendance concern.

F or ESL Students, English as a Second Language, the Principal and Curriculum Specialist will determine
promotion standards.

For Special Education Students, the Principal, Special Education Diagnostician, and the teacher wilt determine the
student’s promotion based on mastery of IEP goals and objectives, as well as the ARD Committee wiLl have the
final decision.
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NARRATIVE (2) - Identify outside resources, partnerships, endorsements, or other opportunities that will
facilitate promotion and graduation.

INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

The outside resources, partnership, endorsements, or other opportunities that will facilitate promotion and
graduation include computer-based programs such as: 1-Ready - Math and Reading; I-Station - Math; Agile Mind,
Dana Center. We will also incorporate after-school tutoring, and additional teacher guided coursework to refine
student skills.

NARRATiVE (3) - Discuss strategies that will be used to achieve successful vertical alignment between
elementary, middle, and high schooL, where applicable.

INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLYEXPAND AS YOU TYPE.

We wilt incorporate vertical alignment meetings on a consistent basis beginning with grades 2 and 3, as well as,
grades 5 and 6 to ensure that the transitions are collaborating during year one. Other grade levels will follow.

-I
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NARRATIVE: Briefly describe an average school day for a prospective student. How will their experience set itself apart from theaverage school day at the local school district? Input answer here or applicant may click the button at the bottom of the page fora larger writing space. Do write in both.

NARRATIVE: Briefly explain how why the proposed teaching methods will
enhance the quality of instruction during the school day.

Include information about any differentiated instruction that will be used to meet
the needs of students. Include those students:

(i) above or below grade level,
(ii) with disabilities,
(iii) identified as gifted and talented, and
(iv) requiring bilingual/ESL services.

Evaluation Criteria
A response that meets the standard will:

Provide compelling evidence that the
teaching methods will impact and enhance
the quality of instruction and meet the
needs of a diverse student body.

Discuss instruction for students who are:
(i) above or below grade level
(ii) with disabilities,
Iii) identified as gifted and talented, and
iv) requiring bilingual/ESI services.

Press to Input Narrative Response

Discuss how growth will be assessed and
instruction will be modified as necessary to
achieve individual educational goats.
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NARRATIVE (1) - Briefly describe an average school day for a prospective student. How will their experience setitself apart from the average school day at the local school district or charter? Input answer here or on the previouspage. Do tL write in both.

INSERT RESPONSE.. THIS BOX WILL A UTOMA Y EXPAND AS YOU TYPE.
Imagine walking through classrooms and seeing students having hands on experiences with real world tools.An average day in the life of a child at Ivy League Prep Charter School begins with a welcome from the child’s teacherand from friends in his/her classroom that is real world constructed. As student move into the classroom, they becomeself-motivated and understand the power of working collaboratively in groups, each with a role as: engineer, projectmanager, designer. All of the students are working together to solve complex, challenging problems that are relevant totheir lives and studies. The self-directed and hands-on manipulative on the shelves move throughout the classroom indegrees of difficulty and depth of complexities. Imagine students having conversations with each other that reflectthoughtful thinking, reflective conversations and processing of ideas. Imagine students using different technologies toresearch information to support their findings, creating visuals, and applying the TEKS to further explain and sharetheir work. Each child will work with hands-on mathematics materials for the concept of addition in the introduction ofthe concept learning and later, following some guided practice with the concrete manipulative, the student will not usethe hands-on materials, eventually forgetting to remove it from the shelf to using with equations on his paper of laptop.Take a stroll outside, to join our investigators in the outside world, exploring nature more deeply and makingconnections between mathematics and science. Can you see students using binoculars and magnifying glasses todiscover and observe more deeply nature’s hidden workings? Imagine conversations about how to be responsiblecitizens with our limited resources. Just as we have uninterrupted work period in the morning, the curriculum day willcontinue this pattern in the afternoon with an uninterrupted work period. Imagine teachers mentoring with partners inthe community to provide deeper, more meaningful lessons for their students and to serve as parent volunteers. Imagineschool hallways filled with parent volunteers and community members all here to support students on projects ormentor students for the science fair, or lead and participate in after school clubs.

During the course of a typical instructional day you will see a teachers take on the role of facilitator, not authorityfigure, to students deeply engrossed in their studies. Stop by after school and listen as teachers share and assess studentwork, create and plan STEM +The ARTS lessons together, constantly working on ways to engage students in their“gifting” and give them opportunities to go deeper in their studies. Ivy League Prep Charter is a school looking aheadto meet workforce and societal needs for the 21st Century, we recognize that students must learn the essential skills forsuccess in today’s world. These skills include critical thinking, problem solving, communication and collaboration,often referred to as 21st Centuiy Skills. Implementation of2lst century skills requires the development of coreacademic subject knowledge and understanding among all students. Those who can think critically and communicateeffectively will build on a base of core academic subject knowledge. The school will build this foundation, with thenecessary support systems—standards, assessments, curriculum and instruction, professional development and learningenvironments— to keep students more engaged in the learning process and graduate better prepared to thrive in theglobal economy of the future. These kinds of experiences will set Ivy League Prep Charter apart from the averageschool day at the surrounding districts or charter.

An average school day for a prospective student with an experience that sets itself apart from the average school day atthe surrounding districts or charters will mirror the following schedule:
8:00-8:30 a.m. WIN Time (30 mins)- What I Need Time Includes: Tutorials, Library Research, Mentoring, BookStudy, STEM Project-based learning, the ARTS (creative expressions).
8:30-9:50 a.m. 1st Period (80 mins)- Science/Engineering (planning and blue printing). Instructions of Science TEKSand National Science Academic Standards.
9:50-1 1:15 a.m. 2nd period (80 mins)- Social Studies and the ARTS (creative expressions), an integrated approach withSocial Studies TEKS. Social Studies teaching and learning research (Epstein 1997), Social Studies Center for EducationDevelopment.
Lunch
11:40 a.m.- 1:00 p.m. 3rd period (80 mins)- ELA, English(Reading & Writing) TEKS including narratives andpersuasive writing.
1:00-2:00 p.m. Physical Education TEKS
2:00-3:00 p.m. 4th period (85 mins)- Math/Technology (computer based research).
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3:00p.m. - Dismissal

Sample After School Schedule:
3:15pm - Sign in, snacks, reading and outdoor time
4:00pm - Transition, restroom break, enrichment activities 1
5:00pm - Enrichment activities 2
6:00pm - Sign out and parent pickup.

Student experiences in Ivy League Prep Charter School will be set apart from the average school day at the local schooldistrict by having FAMILY SIZED CLASSES.

The school has made a radical commitment to small classes because we believe it is more natural, enjoyable, andeffective for children to learn in smatter groups. We make this commitment for three primary, research-based reasons:

Socratic Tutorial: A method in which students talk through their thoughts as they try to figure out everything from amath problem to the meaning of a poem with gentle guidance from a great teacher, is shown to be the most effectivemode of instruction. In small groups, each student gets more one-on-one attention and participates more in these groupdiscussions.

Supporting All Students to Meet High Expectations: The common sense notion that students learn best when they dowork at an appropriate level of challenge. When given assignments are too far above or below their readiness, studentsget either frustrated or bored and lose focus and investment. We know it is our responsibility to build in the rightsupports so that all students get access to grade-level content and rich learning experiences. Ivy League Prep CharterSchool believe that our small classes are the perfect opportunity to push each student to cite evidence to defend theirarguments, or show multiple ways to solve a problem.

Relationships: Particularly in urban education, close and positive relationships between teachers and students impactmotivation, perseverance, time on-task, and whether the learning feels relevant to the students’ future. Small classesnaturally lead to stronger, more positive relationships and at Ivy League Prep Charter School; teachers are asked to stayin frequent touch with parents as a matter of course.

Imagine walking through classrooms and seeing students having hands on experiences with real world tools.An average day in the life of a child at Ivy League Prep Charter School begins with a welcome from the child’s teacherand from friends in his/her classroom that is real world constructed. As student move into the classroom, they becomeself-motivated and understand the power of working collaboratively in groups, each with a rote as: engineer, projectmanager, designer. All of the students are working together to solve complex, challenging problems that are relevant totheir lives and studies. The self-directed and hands-on manipulative on the shelves move throughout the classroom indegrees of difficulty and depth of complexities. Imagine students having conversations with each other that reflectthoughtful thinking, reflective conversations and processing of ideas. Imagine students using different technologies toresearch information to support their findings, creating visuals, and applying the TEKS to further explain and sharetheir work. Each child will work with hands-on mathematics materials for the concept of addition in the introduction ofthe concept learning and later, following some guided practice with the concrete manipulative, the student will not usethe hands-on materials, eventually forgetting to remove it from the shelf to using with equations on his paper of laptop.Take a stroll outside, to join our investigators in the outside world, exploring nature more deeply and makingconnections between mathematics and science. Can you see students using binoculars and magnifying glasses todiscover and observe more deeply nature’s hidden workings? Imagine conversations about how to be responsiblecitizens with our limited resources. Just as we have uninterrupted work period in the morning, the curriculum day wiltcontinue this pattern in the afternoon with an uninterrupted work period. Imagine teachers mentoring with partners inthe community to provide deeper, more meaningful lessons for their students and to serve as parent volunteers, Imagineschool hallways filled with parent volunteers and community members all here to support students on projects ormentor students for the science fair, or lead and participate in after school clubs.During the course of a typical instructional day you wilt see a teachers take on the role of facilitator, not authorityfigure, to students deeply engrossed in their studies. Stop by after school and listen as teachers share and assess studentwork, create and plan STEM +The ARTS lessons together, constantly working on ways to engage students in their“gifting” and give them opportunities to go deeper in their studies. ivy League Prep Charter is a school looking ahead
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NARRATWE (2) Briefly explain howiwhy the proposed teaching methods will enhance the quality of instructionduring the school day.

Include information about any differentiated instruction that will be used to meet the needs of students. Include thosestudents:
(i) above or below grade level,
(ii) with disabilities,
(iii) identified as gifted and talented, and
(iv) requiring bilingual/ESL services.

INSERTRESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE.

to meet workforce and societal needs for the 21st Century, we recognize that students must learn the essential skills forsuccess in today’s world. These skills include critical thinking, problem solving, communication and collaboration,often referred to as 21st Century Skills. Implementation of2lst century skills requires the development of coreacademic subject knowledge and understanding among all students. Those who can think critically and communicateeffectively will build on a base of core academic subject knowledge. The school will build this foundation, with thenecessary support systems—standards, assessments, curriculum and instruction, professional development and learningenvironments— to keep students more engaged in the learning process and graduate better prepared to thrive in theglobal economy of the future. These kinds of experiences will set Ivy League Prep Charter apart from the averageschool day at the surrounding districts or charter.

Ivy League Prep Charter School’s teaching methods will enhance the quality of instruction during the school day in thatthe school will engage in the ARTs integration. Our reflection process will help staff gain insights into student learningthrough conversations with their colleagues regarding the intergration of the ARTs. Instructional coaches who are leadteachers will facilitate reflective conseiwations on STEM and the ARTS during conference planning times and duringProfessional Learning Communities (PLCs) opportunities. Our after-school program involving persons trained in theARTS will inspire students to collaborate with teaching artists, in an off-site performance of other celebration of artsintegration inside of the school.. Using a structured reflection process, teachers can respond to details they noticed fromstudent work samples and recordings of student interviews based on performance based learning. Ivy League PrepCharter’s staff and stakeholders also commit to ongoing evaluation as a way of maintaining quality instruction eachday, both to learn how we can continue to grow the quality of the program, and to validate the important role of the artsin the classroom. Each teacher will be committed to interdisciplinary learning to their classrooms. Together, teachersand students will ignite a culture of creativity at our schools by moving, playing, discovering and making even add adance step or two.

Every child at Ivy League Prep Charter will bring interests, capabilities, challenges, and needs to the school. Adifferentiated instructional model is ideally suited to inclusion and meeting students where they are-propeling them tomaster levels of both the TEKS curriculum, as well as, an arts and leadership curriculum with an arts integrated, project-based approach. Ivy League Prep Charter School will offer a STEM and project-based learning approach. Each has a lotin common when it comes to the core subjects. In the areas of reading, math, science and social studies the following toplanned:

• Balanced Literacy: The main components of balanced literacy at Ivy League Prep Charter School foundations (e.g.phonics) in K-2, guided reading to push students to higher reading levels, and deep word with texts in both reading andwriting. Each teacher will work with our students to get practice with rich, complex texts, to defend their ideas inspeaking and writing with evidence from texts, and to build content knowledge through engaging informational texts.Our science and social studies teachers will work deeply to support this work, and often design units that are integratedacross subjects. One example of this is a unit in which students will learn the science behind natural disasters, readfiction about how natural disasters impact characters’ lives, and culminate with an opinion speech on how the U.S.should prioritize aid to neighboring countries after a natural disaster.
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This is far from a textbook-based approach with worksheets and rote learning. Students are active participants in class
discussions, engaging with informational text, literature, and poems on multiple levels of meaning. Critical thinking is apart of every day.

• Math: We teach mathematics using a Socratic approach that focuses on student’s deeper conceptual number sense
rather than teaching students the quickest way to get a right answer. We encourage student-led discussions in which
students explain their math.

• Science and Social Studies: Here, the main aim of the school’s curriculum is to make sure the content feels relevant tostudents and alive, rather than something to passively receive from a textbook. Themes from social studies and sciencewill embedded within the literacy and math curricula. They inform the topics of the classroom project-based learningwith hands-on science labs/projects on a weekly basis and monthly field trips that are related to the themes and projects.

SPECIALS
• Specials are an important part of experiential learning planned for Ivy League Prep Charter School. Specials classestake place during the school day will provide all students exposure to various areas of study. Specials have an emphasisin smaller yet meaningful projects and performances to share with others and parents in the school community.

STUDIOS
• Studios are optional, intensive afterschool classes offered to Ivy League Prep Charter School students who are willingto invest the time it takes to develop true expertise in arts or STEM subjects. We know that passion, self-discipline, anda cultivated expertise outside of the four core subjects has the potential to open doors of possibility and contribute to arich academic experience. Studio options will vary.
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0
Charter holders must enroll and serve students in at least one state-tested grade level by the beginning of the third (3)year of operations, so that the Charter School receives an accountability rating at the end of its third year. Also, theCharter School must enroll and serve at least fifty (50) percent of its students into a state-tested grade level by thebeginning of the fifth (5) year of operations.

I. Name(s) of Proposed Assessment(s): II. Name(s) of Proposed Assessment(s):for PreK, Kindergarten, Grade 1, and Grade 2... for Grade 3 and up...
TPRI, Reading Mastery, fountas and Pinnell Reading STAAR Assessments, Mastery Tests, Common Assessments,Inventories, I-Ready Assessment Unit Tests, Benchmark Testing

Ill. The charter school will be evaluated under Alternative Education Accountability (AEA) provisions. Yes 11 No

IV. Person(s), position(s), and/or entities that will be responsible for planning assessment/evaluation activities.Including educational or experience requirements.

Lisa Gayten, Principal (former principal), Tracy VanWright,Curriculum Specialist (former curricutum director), SpecialTeachers Staff

V. List data collection activities that will be involved in the proposed assessment/evaluations.

VI. Person(s), position(s), and/or entities that will be responsible for the analysis of data.Including educational or experience requirements.

Jacqueline Cobbin, Ed.D,Superintendent (II years experience as a PSP- Professional Service Provider Lisa Gayden, Principal (3years experience as a Principat;and Tracy VanWright, Curriculum Specialist (5 years experience as a Curriculum Director! 8years experience as a data person/current EU.D. student) along with teachers will be responsible for the analysis of data.

VII. Person(s), position(s), and/or entities that will be responsible for
collecting assessment/evaluation data. Including educational or
experience requirements.

Jacqueline Cobbin, Ed.D,Superintendent (11 yrs experience as a
PSP- Professional Service Provider Lisa Gayden, Principal (3
years experience as a Principal and Tracy Van Wright. Each person
has experience and training in collecting assessment/eval. of data.

If proposing any grades PreK through Grade 2, include specific
discussion on the proposed assessment(s) in the narratives below.

NARRATIVE: (1) - Detail all plans to measure and evaluate academic
progress of individual students and student cohorts. Including
throughout the school year, and at the end of each academic year.

Include roles and responsibilities for anyone involved in planning,
implementation, data collection, analysis, and reporting of data.

NARRATIVE (2) - Provide a rationale for the use and applicability of the
proposed assessment model(s).

Every three weeks, students will be assessed using common assessments and/or unit tests; data will be collected and analyzed.Beginning of the year, middle of the year and end of the year assessments will take place, including the STAAR Assessment.Other assessment will be done based on the school assessment calendar.

Evaluation Criteria
A response that meets the standard will:

Propose specific and comprehensive assessment models
for student achievement.

Demonstrate a clear understanding of the proposed
assessment model(s).

Rationalize the use and applicability of the proposed
assessment model(s).

Identify specific roles and responsibilities of person(s),
position(s), or entities that will be involved in lanntng,
implementation, analysis, and reporting of data.

Detail assessment schedules, al( necessary sources of
data and discuss any associated data collections.

Outline a clear plan to use assessment data for the
improvement of campus teaching and
learning.

{ressto input Narrative Response
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If proposing any grades PreK through Grade 2, include specific discussion on the proposed assessment(s) in thenarratives below.

NARI{ATWE (1) - Detail all plans to measure and evaluate academic progress of individual students and studentcohorts. Including throughout the school year, and at the end of each academic year.

Include roles and responsibilities for anyone involved in planning, implementation, data collection, analysis, andreporting of data.

INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

NARRATIVE (2) - Provide a rationale for the use and applicability of the proposed assessment model(s).

INSERTRESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE.

The school will require teachers to employ both summative and formative assessments to monitor academic successand improve teaching and learning, daily. Information gathered from these assessments will be reviewed andanalyzed to be serve the students. The assessments aid teachers with what was taught well and what needs to beretaught. Teachers must review assessment data to evaluate components of instruction.

The following is a list of assessments to be employed:
Summative Assessment would be STAR testing grades 3 math and reading, grade 4 math, reading & writing, grade 5math, reading and science, grade 6 math and reading & grade 7 math, reading and writing, grade 8 Math, Reading,Science and Social Studies
Formative Assessment will be 3 weeks common assessments; unit test; bench mark assessments
Lower grades; beginning, middle and end of year, CBAs, master checks, diagnostic test from I-READY, DRA/MondoHigh Frequency Word, TPRI/Tejas Lee, TEIPAS, Stanford 10, Rh.

The rationale for the use and applicability of the proposed assessment model(s) is that student progress is monitoredclosely and consistently throughout the school year. Ivy League Prep Charter Schoot is committed to objectiveassessments of all students to determine progress of learning and implementation of the curriculum/TEKS withfidelity. Progress monitoring assures that our goals and objectives for teaching and learning will be measured basedon results in all areas of instruction and achievement. An aligned curriculum taught by effective teachers whounderstand the importance of beginning with the end in mind insures that the assessment component of a school isimportant.
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0
I. Public Meeting(s) Dates - dd/mm/yyyy/O:OO

Public Meeting held on 10/27/201 6/8:00pm

II. Number of Attendees - # per meeting

60

Open-Enrollment Charter Schools that are subsequently approved for multiple campuses after Year 1 must hold atleast one public meeting within the geographic boundaries at least 1 year prior to opening that campus. See Letterof Special Assurances if proposing to open more than one campus.

III. Location(s) of Meeting -facility name and address to
include city and zip code.

A Step Above Preparatory
5203 FM 521 Rd., Fort Bend County, Arcola,
Texas 77583

* The term “awareness outreach” refers to any demonstrable activity undertaken to build awareness of the proposedcharter school and (or) any associated public meetings.

Method(s) of Awareness Outreach: check all that apply

In-Pets on Other

Telephone

Printed flyers

Social Media

Direct Mail

NARRATIVE (1) -Discuss awareness outreach strategies that were taken prior to
the meeting(s). Include any populations and (or) communities that were targeted
for outreach efforts. Evaluation Criteria

A response that meets the standard will:NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to discuss the
proposed charter school plan.

Include a summary of audience questions and any responses provided during the
meeting.

NARRATIVE (3) - Explain any strategies that increased attendance at the
meeting(s) or factors that contributed to lower attendance rates.

Discuss method(s) of awareness
outreach that were used to build
awareness prior to the mcetlngts).

Detail specific areas of interest and
concern that were discussed during the
meeting(s),

Explain possible reasons for
unexpectedly low attendance rates or
detail strategies that possibly increased
attendance at the meeting(s)

Press to Input Narrative Response
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NAR1.ATWE (1) - Discuss awareness outreach strategies that were taken prior to the meeting(s). Include anypopulations and (or) communities that were targeted for outreach efforts.

INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

NARR4TWE (2) - Provide a synopsis of the public meeting(s) held to discuss the proposed charter school plan.

INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

Outreach for notification of charter meeting are:
-Required public notice
-Flyers posted at several corner stores in the proposed area of location of charter
-Word of mouth from parents at chHdcare
-Went out into area neighborhoods and got signatures of citizens we spoke with as we notified them about themeeting and the proposed opening of a Charter School- Ivy League Prep School.
-Went to area businesses and spoke to employees about meeting

Agenda
-The Ivy League Prep Charter School?
We are applying for an open enrollment charter. We will be considered a public school.We will be state funded and will continue to do fundraising, and accept donations to supportOur school. The application is due Dec 5, 2016 for a school year open date of Aug 18.

-What Makes the Ivy League Prep Charter School?
We are STEM(Science, Technology, Engineering, and Math) + Arts (STEAM) based School. We are seeking tobring innovation to our community through think outside the box, project-based, and hands-on learning. Weencourage creative self-expression. We will use technology in our learning such as but not limited to computers,digital white boards, I-pads, and virtual reality glasses. We will align our curriculum (integrate) with the TEKS tomeet the state requirements. We will offer additional after school clubs to include: Performing arts (Dance, voice,theatre), Fine arts (painting and drawing), Media arts (radio and journalism), Coding and Robotics,Entrepreneurship, Tutoring, and Physical enrichment (Gymnastics and Basketball).

-We tested STEM in our Community
We tested STEM this past summer by running a STEM CAMP with a group of 30, 5 to 12 year olds. The kids wereecstatic to be able to do project based learning. It encouraged creativity and team building. The kids were able toengage positively and showed a sincere love for learning. Each day they were excited to see what they would bedoing.
-The kids learned about science through numerous experiments. (Some of the experiments were Ice Cream fromsimple kitchen ingredients and a zip lock bag, blowing up a balloon with a water bottle, how to make rainbowcabbage with food coloring that maps out the veins of the cabbage, balloons used to propel cars, making slime,making glowing bounce balls, potato powered tight bulb, rain clouds and soda rockets)

-Who can attend?
Students that live in the acceptable districts (Ft. Bend, Stafford, Alvin, Pearland and Houston)are eligible to attendthe school. All students must go through the fair admissions process.
What Type of State Testing will the kids get?
We will administer The STAR standardized test

-Is there transportation?
We will contract bus services to provide transportation.
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What about food services?
We will have the National School Lunch Programs. Also, students who don’t qualify can purchase their lunch orbring their lunch.

NARRATIVE (3) - Explain any strategies that increased attendance at the meeting(s) or factors that contributed tolower attendance rates.

INSERT RESPONSE.. THIS BOX WILL A UTOMA TICALL V EXPAND AS YOU TYPE.

We believe that going out into the community (i.e. local banks and businesses) and physically speaking to thecitizens in the community helped our attendance at the meeting.
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F Has the applicant identified a specific location for at least one campus in Year 1? Yes No Lj

Prior to opening and serving students, all charter holders must provide
the TEA with the Certificate of Occupancy with an “E” or Education
rating for the facility. The certificate must be issued by the appropriate
local authority.

NARRATIVE (1) - Detail the proposed acquisition process to account for any lease
or purchase agreements.

Include projected acquisition timelines and associated cost(s) and fee(s).

NARRATIVE (2)- Describe the facility and community and how they will be
suitable for the proposed charter school’s mission, vision, educational model, and
scope of operation. If any, detail all construction and(or) renovations that must
take place before serving students.

Include all plans to ensure that the school facility will be compliant with the
Americans with Disabilities Act (ADA).

/.:\
slop

ONLY COMPLETE THIS PAGE IF ... you indicated “yes” above that
you have already chosen a facility (or facilities). This means that
you know the physical address for at least one of the proposed
campus(es) in Year 1. If you indicated “no” above, proceed to the
next page.

[. Physical Address of Location(s): 5203 FM 521 Ft. County Arcola, TX 77583

Ill. Does the applicant intend to lease or purchase property? Lease Purchase flIf leasing, is the applicant within the 2nd or 3rd degree of consanguinity or affinity to the lessor? Yes fl No

IV. The applicant will:
Use the Existing Facility As-Is E Build a New Facility Repurpose/Remodel the Existing Facility

V. Has the building been issued a certificate of occupancy for educational use? Yes No

VI. What was the facility’s last nature of use?

N/A

VII. Will the facility share space with individuals/organizations in
addition to the proposed charter school? Yes fl No

If yes, provide the name of the entity, type, andfrequency of use.

N/A

Evaluation Criteria
A response that meets the standard will:

Provide a clear description of the facility and
community and how it will be suitable for the
proposed charter school’s mission, vision,
educational model, and scope of operation.

justify the facility and community’s suitability to
serve the ages/grades that are proposed -

including specialty space, if any.

• Provide a clear description of the purchase or
leasing arrangements including timelihe(s)
cost(s), and fee(s).

Provide clear plan for any construction or
renovatiohs that must occur to ensure
adequate facilities

Present budget costs and financing
arrangements that are congruent with the
financial workbook.Press to Input Narrative Re5ponse
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NARRATWE(1)- Detail the proposed acquisition process to account for any lease or purchase agreements.

Include projected acquisition timelines and associated cost(s) and fee(s).

INSERT RESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE.

NARRATWE(2)- Describe the facility and community and how they will be suitabLe for the proposed charterschool’s mission, vision, educational model, and scope of operation. If any, detail all construction and(or) renovationsthat must take place before serving students.

Include all plans to ensure that the school facility will be compliant with the Americans with Disabilities Act (ADA).

INSERTRESPON$E.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE.

Ivy League Prep Charter School has identified a vacant property centrally locally adjacent to the target geographicalboundaries. We have secured a commercial real estate agent and have started researching options for lease/purchase.So far one land owner is willing to lease a land of interest.

Additionally, we will lease to purchase portable classroom buildings through Ramtech Building Systems and haveacquired budget proposals. The property is accommodating of our 5 year expansion plan to increase from from a 21 to2$ classroom space. The quoted cost of actual acquisition is $552,242

Project time lines:
Nov 2016-Present investigate properties
Aug 2017-Decide on Building! Property
Sept 2017-Planning and Permits Meeting with City
Oct 2017- LOl / Start Negotiating Lease
Nov 2017 Investigate comparable financing
Dec2017- Finalize Negotiations
Jan 2018 finalize Financing/Lease

Our mission is to bring innovation to under-served students of the community. Thus, our facility and community willbe more than suitable for this purpose by the design and modern plans along with technology. Through the integrationof innovative design materials, we will be able to challenge students to reach his or her full creative, intellectual, andphysical potential. Thus, we can encourage students to become life-long learners beyond the classrooni by developingintellectual curiosity, and a thirst for discovery and achievement. We will engage students in a highly sustainable andchallenging academic learning environment designed in its facilities plans. Disabled students will have full access tothe entire campus as our school facility plans will adhere in compliance with the Americans with Disabilities Act(ADA). Building 182’ x 64’ Twelve Classroom Building Wing.
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I. Has the applicant identified a specific location for at least one campus in Year 1? Yes No

slop
ONLY COMPLETE THIS PAGE IF ... you indicated “no” above
that you have NOT chosen a facility (or facilities). This means
that you do NOT know the physical address for at least one of
the proposed campuses in Year 1. Only complete this page for
any campuses that do not have a specific location.

Evaluation Criteria
A response that meets the standard wlIl

Provides a clear description of the desired
facity and community and how it will be
suitable for the proposed charter school’s
mission vision, educational model, and scope
of operation.

Provide a clear process for identifying and
securing a facility.

Identify relevant individuals that will have
significant roles in the facility selction and
procurement process,

Provide a clear description of the anticipated
purchase or teasing arrangements and/or
construction or renovations that might occur
to ensure adequate facilities.

Present budget costs and financing
arrangements that are congruent with the
financial workbook.

II. Does the applicant intend to lease or purchase property? Lease Purchase fl
Ill. Does the applicant intend to use a broker or consultant to procure occupancy? Yes NoIf yes, provide name and company?

IV. Will the facility share space with individuals/organizations in addition to the proposed charter school?
If yes, provide the name of the entity, type, and frequency of use. Yes j No

0 Prior to opening and serving students, all charter holders must
provide the TEA with the Certificate of Occupancy with an “E” or
Education rating for the facility. The certificate must be issued by
the appropriate local authority.

NARRATIVE (1) - Describe the desired facility and community and how it will be
suitable for the proposed charter school’s mission, vision, educational model,
and scope of operation.

NARRATIVE (2) - Describe the process for identifying and securing a facility.
Including plans for building or renovating, timelines, and financing.

Include all plans to ensure that the school facilities will be compliant with the
Americans with Disabilities Act (ADA).

Press to Input Narrative Re5ponse
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All references to “daily transportation” should reflect any transportation services that will facilitate student pick-up
and drop-off.

I. Does the applicant intend to offer daily transportation to all students? Yes

II. If yes, what year will the service begin? Year 1 2 LI 3 LI 4 LI 5 LI

[il1 the charter provide public transportation vouchers? Ex. public bus passes Yes LI No

IV. If yes, what year will the service begin? Year 1 2 LI 3 LI 4 LI 5 LI

V. What is the total dollar amount budgeted for transportation?
19,000

Charter Schools provide transportation services to individual students, if included in their Individualized
Education Program (IEP).

Evaluation Criteria
A response that meets the standard will:

Present a detailed transportation p’an, if
any, that demonstrates an abiIit to meet
the needs of the student population

NARRATIVE: Describe any student transportation plans. If transportation will not
be offered, articulate reasons that contributed to choosing not to offer such
services.

At a minimum outline transportation contingencies for students with
Individualized Education Plans (IEP) that designate required
transportation.

Articulate clear reasons why
transportation will not be offered

Provide clear transportation plans for
students with IEP1s that require
transportation.

Align budget amounts with the financial
workbook.

Demonstrate compliance with 34
CFR300.34(c)(16) of the IndIviduals with
Disabilities Act (IDEA) regulations

Press to Input Narrative Response
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NARRATiVE - Describe any student transportation plans. If transportation will not be offered, articulate reasons
that contributed to choosing not to offer such services.

At a minimum, outline transportation contingencies for students with Individualized Education Plans (IEP) that
designate required transportation.

INSERTRESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE.

Ivy League Prep Charter School will provide daily transportation to students as required by Texas Education Code
Sec. 12.109 which states: an open-enrollment charter school shall provide transportation to each student attending the
school to the same extent a school district is required by law to provide transportation to district students. In the
event that a special education students Individualized Education Plan requires transportation and in accordance to
the Individuals with Disabilities Education Act (IDEA), Ivy League Prep Charter School will pursue a contractual
arrangement with a commercial transportation company and seek reimbursement from the School Transportation
Allotment. We will strictly ensure the health and safety of all of our students at all times.

The Ivy League Prep Charter School is in a central location among the geographical boundaries of the targeted
school districts impacted by this application. We will work towards creating a carpooling system that encourages
families to carpool promoting community engagement. Plans includes the facilitation of a transportation process for
families to gather specific data to track transportation needs. The schools’ administrative staff will arrange a structure
to connect parents with geographical consistency in an effort to minimize any transportation concerns.
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I. Admission Period:lnclude start date/end dates Januaiyl ,2O18 to J April 5,2O1$

II. Date of Lottery (if needed):
May 5, 2O18

Ill. Will the lottery process have exempted classes of students? Yes U No
Choose all that apply

U Returning Students

IV. If there are exempted classes, what is the anticipated percentage of exempt students for Year 1? 0

This section has a required Attachment E2 Admission and Enrollment Policy

Li Siblings of Enrolled Students

Li Children of Founders & Staff

Li Other

NARRATIVE (1) - Discuss plans and strategies to address the receipt of
applications that exceed maximum enrollment.

NARRATIVE (2) - Briefly discuss all policies and procedures for the admission of
students with documented history of any of the types of misconduct listed in TEC
§ 12.111(a)(5)(A).

Press to Input Narrative Response ]

Evaluation Criteria
A response that meets the standard will

Clearly supports fair and equitable opportunity
for all students to apply. Attachment E2

Describe a fair and equitable selection process
in the event of oversubscription Including how
this process will ensure equal access to all
interested students and families.

Demonstrate alignment for any enrollment
requirements (such as auditions) with Texas
Education Code (TEC) §12 flita)(6) and
§12.1171.

Provide a non-discrimination statement in
Attachment E2 that satlsfies TEC §12.11i(a)(S).
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NARRATWE (1) - Discuss plans and strategies to address the receipt of applications that exceed maximum
enrollment.

INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE.

The Ivy League Prep Charter District provides a holistic education system for families with children in
kindergarten through fifth grade. Our district model achieves sustainable impact through the integration of
academic with family and community services. This comprehensive approach ensures that students are physically
socially, and emotionally ready to learn as part of an integrated system that simultaneously supports the family
and community.

Application Period for 2018-2019 school year:

The application period for perspective new students is January 1,2018 - April 15, 2018.

Enrollment Process and Procedures:

Returning Students
1. Intent to Return forms are given to each student in early March; beginning 2019 school year;
2. Intent to Return forms must be submitted by March 31;
3. Students who submit their Intent to Return form will have a slot assigned to them for next
school year.

New Students
1. The application period is April 1st - April 15th;
2. Students/Families may pick up an application at any of our locations;
3. All applications must be submitted by April 15th.

Note: If the number of applications does not exceed the number of vacancies, then all applicants who applied will
be offered admission. If there are more applicants than spaces in a class, then a lottery will be conducted.

Lottery Process:
1. May 5th has been reserved to conduct the lottery;
2. All eligible names will be placed in a common pool (based on grade level and campus)
and applicants will be randomly selected until all available spaces are filled;
3. The remaining names left in the lottery pool will go on a waiting list;
4. Applicants will be notified of their acceptance or waiting list status on or after May 11th.

No specific talents, skills or abilities will be determining factor for student admission. All students who apply will
do so on equal footing. Student registration will be handled on a first-come, first-served basis and be subject only
to space availability. A waiting list will be prepared for all applicants for whom there is no space. As space
becomes available, slots will be offered to those children who are on the waiting list in the order they applied.
Consequently, a lottery designed for students who do not meet the entrance criteria is not needed.
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NARRATIVE (2)- Briefly discuss all policies and procedures for the admission of students with documentedhistory of any of the types of misconduct listed in TEC § 12.111 (a)(5)(A).

INSERT RESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE.

Ivy League Prep Charter School complies with all admissions requirements at the stated in the TEC Sec. 12.117 onthe basis of sex, national origin, ethnicity, religion, disability, academic, artistic, or athletic ability, or the districtthe child would otherwise attend in accordance with the TEC Sec. 12.111 (a)(5). Ivy League Prep Charter willadmit only students who resie in Ft. Bend, Texas as of the first day of each school year. In addition, Ivy LeaguePrep Charter School may not accept an applicant who has a documented history of a criminal offense, juvenilecourt adjudication, or discipline problems under TEC Sec. 12.11 (a) (5) Subchapter A, Chapter 37, A reviewCommittee complised of the Principal, Board President, Curriculum Specialist, and/or a Special Needs Teacher(where applicable) and ESL teacher (will applicable) will review documented cases of violations tinder TECSec.1 I 1(a)(5) Subchapter A, Chapter 37 to determine an applicant’s eligibility for enrollment.
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I. Target number of hours dedicated to student recruitment per month? If any, 5O

II. Person(s), positions(s), and/or entities that will be responsible for planning, implementing, and evaluatingrecruitment activities? Including educational or experience requirements.

All Board Members, Jacqueline H. Cobbin, Ed.D., Lisa Gayten, Principal of the School, Tracy VanWright,Curriculum Specialist and Charter Development Team members will be responsible for planning, implementing, andevaluating recruitment activities.

Ill. What percentage of the budget will be used towards student recruitment? 4

IV. Will recruitment efforts specifically target any of the following? Choose all that apply.

Low-Income Families

1J Gifted and Talented Students

fl Students with Special Needs

Students At-Risk

fl Drop-Out Recovery

Other Students with previous STEM experience.

NARRATIVE (1) - Outline the needs of the community that are not being met by
the local school district or other area charter schools.

NARRATIVE (2) - Discuss recruitment strategies that will effectively reach the
anticipated community while also providing equal access to all interested
students and families.

Include roles and responsibilities for anyone involved in planning,
implementation, and evaluation.

Evaluation Criteria
A response that meets the standard will:

NARRATIVE (3) - Explain how the applicant will adjust recruitment strategies if
enrollment numbers are lower than expected.

Present specific community needs that are not
being met by other available resources and
educational institutions

• Presentspecific strategies to meet community
needs.

Identify specific roles and responsibilities of
person(s), position(s), and/or entities that will be
involved lo planning, implementation, and
evaluation.

Present specific strategies, activities, and
schedules that will gauge recruitment
effectiveness.

Press to Input Narrative Response

Reference budget amounts that are congruent
with the financial workbook.
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NARRATIVE (1) - Outline the needs of the community that are not being met by the local school district or otherarea charter schools.

INSERT RESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE

The Ivy League Prep School (ILPS)has been working to establish parental support as well as local communitysupport for the past two years. In order for lIPS to prosper in our community, we realize that we must engage incommunity partnerships. Therefore, college relationships, business partnerships and relationships with talentedindividuals and community groups are an important part of our support and engagement. In defining what it means tobe a community-based school, we have established relationships with many groups and individuals to createrelational learning environments. Through partnering with businesses, we are creating educational opportunities forthe student to move from the classroom into the real world proving to stimulate entrepreneurship. The followinggroups are partnering with lIPS:

• Key Innovations Music Studios — will provide performing arts camps• Rhythmic Attitudes- Dance and Gymnastics Camps
• Larry Micheaux Basketball Camps- will provide after-school physical enrichment activities• The Tutoring Stop — will provide after-school mentoring and tutoring• Missouri City Chamber of Commerce—will provide entrepreneurship clubs support• Robotics and Coding Camps provided by volunteers
• Empower Magazine — will provide Kids in Media and Kids Biz media arts and entrepreneur clubs• Sugarland School of Fine Art will provide visual arts camps

NARRATIVE (2) - Discuss recruitment strategies that will effectively reach the anticipated community while alsoproviding equal access to all interested students and families.

Include roles and responsibilities for anyone involved in planning, implementation, and evaluation.

INSERT RESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE

NARRATIVE (3)- Explain how the applicant will adjust recruitment strategies if enrollment numbers are lowerthan expected.

INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE

In an effort to assess the demand within our target demographic, community surveys were done. We have strongsupport and interest of many individuals and community groups. Overall, these efforts have resulted in over 300prospective families who believe in parent choice in education and the Ivy League Prep School. These familiesrepresent approximately 625 students between the ages of K-Sth grade. Many of the families have been supportive ofthis proposed charter for a couple of years and it is this type of commitment that deems it necessary to get this schoolstarted.

We will become more aggressive with the advertisement of school using social media and a public relations person[ythin the ranks of the board and planning team. We will events, such as fairs to draw citizens of the community.
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I. Anticipated Date of Opening:
August, 201 8

To receive full funding, a charter school must now offer 75,600 minutes of instruction (includes intermissions andrecess) minus any minutes waived by the TEA in writing.

II. Total Number of Instructional Minutes in the School Year:

NARRATIVE: Describe the schedule for the school day and week. Including how
the proposed school week/day structure will help facilitate the applicant’s vision
and educational plan.

Press to Input Narrative Response

Ill. Start/Dismissal Times:

toPreK ( 8am

K-S 8am to

6-8 8am

9-121 N/A

Pre K

11am

l3pm1
to 13:20pm1

to N/A

IV. Number of Instructional Hours Per Day --provide per every applicable grade level.
Indicate “N/A” in the appropriate box if the grade level will not be offered.

13
Kindergarten (
1st Grade

5th Grade

6th Grade ( 7 I
2nd Grade

10th Grade

11th Grade I 0

3rd Grade

7th Grade 7 12th Grade 0

4th Grade

17
17

8th Grade I
9th Grade 0

Evaluation Criteria
A response that meets the standard will:

Present a clear alignment with student needs
and school goals as discussed in prior
narrative ections.

Provide ratiohale for choosing the proposed
school-calendar structure.
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NARRATIVE - Describe the schedule for the school day and week. Including how the proposed school week/daystructure will help facilitate the applicant’s vision and educational plan.

INSERT RESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE.

The following is a full school day schedule that includes a total of seven hours and fifteen minutes of an instructiontimes per day: Monday, Tuesday, Thursday, and Friday and five hours of instruction on Wednesdays (1:00pm, EarlyDismissal of Professional Development/Professional Learning Communities.:
7 :2Oam-$ :OOam Early Morning Care/Breakfast
8:OOam-1 1:00am Morning Work Period
11 :OOam-l :OOpm Staggered Lunch and Recess (Additional classroom work period for students not at lunch or recess)1 :OOpm-3:OOpm Afternoon Work Period
3:l5pm-6:00prn After School Program
This proposed school week/day structure will help facilitate the vision and educational plan by allowing ProfessionalDevelopment/Professional Learning Communities on Wednesdays. Additionally, students will have an extendedamount of time to engage in further STEM+the ARTs during the after-school program.
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All teachers must be degreed. Special Education teachers, Bilingual teachers, and teachers of English as a second
language must also be certified in the fields in which they are assigned to teach, as required in state and/or federal
law. Paraprofessionals must be certified as required to meet state and/or federal law.

I. Number of Certified Special Education Teachers anticipated in Year 1
1

tH. Number of Certified Bilingual/ESI Teachers anticipated in Year 1
1

III. Number of teachers who have received the required minimum 30 clock hours of
2OGifted/Talented professional development and minimum 6 clock hours of professional development

in Gifted/Talented education each subsequent year as required to provide instruction and services that
are a part of the charter’s defined Gifted/Talented services (TAC §89.2(3); TAC §233.1; State Plan 4.2C).

Open - Enrollment Charter Schools may not compensate an
individual in excess of the fair market value of the services
rendered. The fair market value of the services rendered is based on
the individual’s education, experience, prior salary history, job duties
actually performed, and what a typical
person with similar skills, experience, and job duties would earn. See
19 Texas Administrative Code (TA C) 100.102 (c)(2)(B)(i)

NARRATIVE: Describe the process to be used to identify, recruit, and hire
individuals with the expertise necessary to facilitate the school’s mission and
educational goals. Including teacher, administrative, and board level strategies
where applicable.

Include roles and responsibilities for anyone involved in planning,
implementation, and evaluation.

Press to Input Narrative Response

0
The Superintendent must reside in
the State of Texas at the time of
employment.

Evaluation Criteria
A response that meets the standard will:

Include a rationale for the proposed
recruitment strategies/methods.

Present a clear process for using the
proposed methods to identify, recruit, and hire
qualified teachers, administrative staff, and
(or) various support staff.

Identify specific roles and responsibilities of
the personfs), position(s), and (or) entities that
will be involved in planning, implementation,
and evaluation.

Present specific strategies, activities, and
5chedules that will gauge recruitment
effectiveness.

Address any foreseeable obstacles to
successfully recruiting quality staff.

Reference budget amounts that ate
congruent with the financial workbook.

n
C
q

z
C,,

C

3
(D

IV. What method(s) will the applicant use to identify, recruit, and hire qualified teachers? Choose all that apply

Web Advertising e.g. Monster, Indeed, Idealist etc

Print Media

Social Media e.g. Facebook, Twitter, Forums etc.

D Partnerships with University or Colleges

Other

Recruitment at local universities networking at job fairs, public school conferences, workshops and word of mouth.

V. Person(s), positions(s), and/or entities that will plan, implement, and
evaluate staff recruitment activities. Include educational or experience
requirements.

Jacqueline H. Cobbin, EUD., Superintendent (a former principal) and Lisa
Gayden, Principal (a former principal)wilt plan,implement and evaluate staff
recruitment activities based on teaching and administrative experiences.
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NARRATWE - Describe the process to be used to identify, recruit, and hire individuals with the expertise
necessary to facilitate the school’s mission and educational goals. Including teacher, administrative, and board level 2strategies where applicable.

Include roles and responsibilities for anyone involved in planning, implementation, and evaluation.

z
INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLYEXPAND AS YOU TYPE

Cd,
-1The process used to identify, recruit and hire individuals with the expertise necessary to facilitate the school’s

mission and educational goals will be a collaborative process among the school staff, local universities, job fair —rpersonnel and Region 4 ESC certification program. Local media and newpapes, as well as, social media will be
used . The hire process will follow the guidelines established by the Board of Directors.

(D

3
(D
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II. Will the applicant require any professional development prior to the start of the school year? Yes J No JIf yes, briefly explain.

NARRATIVE (1) - Discuss all core components of the professional
development plan and how these components will support effective
implementation of the educational program.
Include roles and responsibilities for anyone involved in planning,
implementation, analysis, reporting, and evaluation of professional
development activities.

NARRATIVE (2) - Explain how the school calendar, daily schedule, and staffing
structure will help facilitate sufficient time to conduct, review, and provide
guidance on professional development and growth.

I. Person(s), positions(s), and/or entities that will plan, implement, analyze, report, and evaluate Professional Developmentactivities, Include educational or experience requirements.

Lisa Gayden, Principal of School (former principal)
Tracy VanWright, Curriculum Specialist (former curriculum director)
Lead Teachers
Board President, Jessica Davis

Lisa Gayden, Principal of School
Tracy Van Wright, Curriculum Specialist
Lead Teachers
We will require the following professional development prior to the start of school as follows: The Principal willcomplete the T-PAS administrative training through Region 4 Education Service Center. in addition, The Principaland the Curriculum Specialist will complete the TEA Charter School Administrators Training in the first year ofoperation if he/she has not yet done so.

C

z
Q
C),

0

If)
If)

0

0)

CD

CD
0

CD
Ill. How often will teachers be appraised?

Annually

Evaluation Criteria
A response that meets the standard will address:

Include a rationale for the proposed
professional development plan its
alignment with the school s goals curriculum
and budget.

Identify specific roles and responsibilities of the
person(s), position(s), and/br entities that will
be involved in planning, implementation
analysis, reporting, and evaluation of
professional development activities.

Clearly explain how the schools calendar, daily
schedule and staffing structure will help
facilitate the professional development plan.

Reference budget amounts that are congruent
with the financial workbook

Press to Input Narrative Response
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NARRATIVE (1)- Discuss all core components of the professional development plan and how these components —will support effective implementation of the educational program.

C-,Include roles and responsibilities for anyone involved in planning,irnplementation, analysis, reporting, and evaluationof professional development activities.

INSERT RESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE

QTo make the best possible use of time, Ivy League Prep Charter School will give priority to t.nprofessional development time for all staff because we believe that if you “grow people”, you growyour school. Therefore, time is an important resource for quality professional learning. In First
Things First, Stephen Covey and his associates state that “empowerment is from the inside out”. Ourschools supports his notion of three things necessary from empowerment from the within to occur: 4,• Cultivating the necessary conditions for empowerment
• Feasting on feedbaclc, and
• Becoming a leader and servant
As in all professional, Ivy League Prep Charter School’s teachers need to be empowered to continuelearning throughout their entire careers. According to research professional development that isconducted as a integral part of the daily work routine is more effective than disjointed activities
conduced as one---shot inservice throughout the school year. Our professional development will bemajority campus based to ensure the alignment of content, process and product. Content

(D
Cis what will be necessary to know and be able to do that allows the teacher to better instruct

students; process includes the instructional strategies that best responds to the various learning
styles/needs of the students and the product---what are the learning outcomes met.
Ivy League Prep Charter will provide as part of its core components of the professional development plan thefollowing: subject specific, best---practice professional development
opportunities, as well as, practices centered around differentiated instructions, technology and as
much as possible STEM effective practice research for elementary and middle schools. Professionaldevelopment will reflect the needs of the faculty and staff and will be embedded in the evaluationpart of a teacher’s assignment. Peer observation and feedback, mentoring, peer coaching, reflectivethinking and dialogue, study groups, modeling and presenting during PLCs are all ways to support effectiveimplementation of the core components of the professional development plan and one will seeprofessional development occurring on our school.
Teachers wilt overcome the challenges of transferring a new skill into daily practice. Immediatetransferring ofjob---embedded professional development wilt be demonstrated in each classroom,having placed in the teacher lesson plans within 7 days.

Change means leaving what we are and becoming what we are not for the betterment of ourselves.Therefore, we expect teachers at Ivy League Prep Charter School to embrace learning as an agent ofchange. We value the knowledge we have gained through the State Accountability System as we observeschools all across this state change in a way that the system has created high---performing schoolsfilled with high---performing students. Our school was be another example of how to
use professional development as vehicle for change.

NARRATIVE (2) - Explain how the school calendar, daily schedule, and staffing structure will help facilitatesufficient time to conduct, review, and provide guidance on professional development and growth.

INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE

[I school calendar, daily schedule, and staffing structure will help facilitate sufficient time to conduct, review, and
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provide guidance on professinal development and growth by scheduling grade level teachers with common plannimgperiods and utilizing early release days on the school calendar for professional development time. effective flimplementation of the Professional Development Plan will yeald growth among the staff.
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__________________

_____________________________________________________________________
_______

_________________________________________________________________________

0

I. Number of Board Members:

II. Number of Board Members Domiciled in Texas: 5

Ill. Number of Board Members with Prior Charter Experience:

The governing body of a charter holder shall not delegate final authority to hear or decide employee grievances,
citizen complaints, or parental concerns. See 19 TAC 100.1033 (13)(c)(i)

5

_____________________________________________________________________ 4

Family members who are
related within the third degree

of consanguinity or third degree
of affinity are prohibited from serving
together on a charter school board. In
addition, no family member within the
third degree of consanguinity or thirdIV. Do any current board members intend to apply for an employed position with degree of affinity of any charter holderthe charter? Yes No board member, charter school board

If yes, briefly explain, member, or school officer shall receive ,
compensation in any form from the
charter school, charter holder, or any
management company that operates the
charter school unless exempted by TEC .

12.1054 (a)(1).

V. How often will the Superintendent report to the Board? Choose all that apply.

Weekly Bi-Weekly Monthly Quarterly fl Annually J Other

VI. How often will the Board review financial reporting data? Choose all that apply.

Weekly Bi-Weekly Monthly Quarterly fl Annually Other I
VII. The sponsoring entity is a current grantee/sub-grantee of a state and(or) federal grant. Yes No

VIII. The sponsoring entity has been investigated for grant mismanagement within the past 5 years. Yes No

This section has a required Attachment G4- Board Member Biographical Affidavit
Form.

NARRATIVE (1) Describe the governance structure of the proposed school
including the primary roles of the governing board and how it will interact with the Evaluation Criteria
principal/head of school and any advisory bodies. A response that meets the standard will:

Provide a clear hst of roles and responsibilities
for board members.

Discuss member selection criteria and how it
aligns with the school s mission and vision

. Present a governance structure that is
compliant with 19 TAC 100.1113 and Texas
Government Code § 573.021-573.025, relating
to Relationships by ConsanguinIty orAffrnity

. Provide strong evidence that the proposed
governance structure will be effective.

Press to Input Narrative Response
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NARRATIVE (1)- Describe the governance structure of the proposed school, including the primary roles of thegoverning board and how it wilt interact with the principal/head of school and any advisory bodies.
INSERT RESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE
The governance structure of the school is a 5 member school board with a President, Secretary and Treasurer. Thegoverning board will serve as policy makers of the school and will only interact with the principal in the capacity viathe Superintendent.
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0 For a list of specific activities that make up each financial projection below, refer to the start-up tab located in theFinancial Plan Workbook. Applicants should make sure that the projections below match any budgeted items in theworkbook.

I. What are the expected personnel costs for the start-up year zero? I
II. What are the expected contracted service costs for the start-up year zero? I
Ill. What are the expected school operation costs for the start-up year zero? I

Lv. What are the expected facility operation and maintenance costs for the start-up year zero? I
V. State the fiscal year end-date for the Sponsoring Entity. mm/dd

__________

VI. State the fiscal year end-date for the June 30 Per Texas Education Code §44.0011, a fiscal yearCharter.
‘ for a school district or charter shall begin on July 1

August 31 or September 1 of each year.

NARRATIVE (1) Describe the anticipated expenses that will beincurred during the budget start-up year zero, prior to the first day of serving
Evaluation Criteria

students.

A response that meets the standard will:Include any contingencies if funding is not as anticipated.
Provide fi.rnding/revenue sources that can
be fully supported by Verifiable Proofof

NARRATIVE (2) Discuss any sources of funding that will be utilized to meet
Secured Funds documentation.

budget start up year zero expenses

Present revenues that covet expenditures.

Present start-up time frames that are
consistent with any and all other time
frames within the application

Present all start-up expenses and revenues
are congruent with the financial workbook.

Establish cleat contingencies if funding is
not as anticipated

Press to Input Narrative Response
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I. What is the cumulative amount of donations COLLECTED? If any... 41,O5O
How many donors reflect this amount?

75j

A child who is eligible for enrollment in a prekindergarten (PK) class
under Texas Education Code, 29.153, Free Prekindergarten forCertain Children, will only generate half-day attendance.
Prekindergarten classes must operate on a half-day basis unless
funding other than Foundation School Program (FSP) funding is used
to offer a full-day PK program.

NARRATIVEf) - Explain the source of funds, property, or other resourcesexpected to be available during the initial five-year charter contract period.Including banks, lending institutions, corporations, foundations, grants, etc.

NARRATIVE (2) - Detail plans for meeting financial needs if the anticipatedrevenues are not received or are lower than the estimated budget.

Press to Input Narrative Response

The term “initial contract period” refers to the initial five-year period of time to which a charter isauthorized to operate. The term “collected” refers to any transfer of property [monetary or otherwise] thatwas gifted to the applicant prior to submitting this application ex. Cash, check, delivered furniture etc. Theterm “firm commitment” refers to any donation [monetary or otherwise] that has beenpromised, but not yet transferred. The term “Anticipated” refers to any donation [monetary or otherwise]that has been calculated on the reasonable belief that a donation will transpire at some point in the future.The term “Contingent upon Charter” refers to a donation [monetary or otherwise] that has been promisedbut will not be transferred until the applicant is awarded a charter.

II. What is the cumulative amount of donations received with a FIRM COMMITMENT? If any... 1OO,OOO

How many donors reflect this amount? I ii

IV. What is the cumulative amount of donations CONTINGENT UPON CHARTER ? If any...

___________

How many donors reflect this amount?

Evaluation Criteria
A response that meets the standard will

Present expenditutes that cover the Educational
Plan, Operational Plan, and all Business
Operations that are discussed in the application

PresentAverage Daily Attendance (ADA)
estimates that are congruent with the
estimated student demographics, count, and
grade level.

Present revenues that cover expenditures.

Include specific calculattons for revnues,
expenses and how all amounts were derived

Clearly describe all sources of costs and
repayment terms for operational revenue that
are used to pay for expenses Incurred during the

‘i! start-up period, if any.

Present expenses and revenues that are
congruent with the financial workbook.

Establish clear contingencies if funding lsnot as
anticipated.
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NARRATWE(1) - Explain the source of funds, property, or other resources expected to be available during the initialfive-year charter contract period. Including banks, lending institutions, corporations, foundations, grants, etc.
INSERT RESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE.

The Ivy League Prep Charter School has many sources of finances, which include state funding, after school tuitionfees, flindraising, and other sources of contributions, such as private donations.

As we continue building our fundraising base, Lead2Masteiy has identified several foundations to which we willsubmit grant applications throughout 2017.
• $150,000 The Brown Foundation (Start up Funds)
• $200,000 The Cullen Foundation (Start up funds! On going)
• $100,000 Michael and Susan Dell Foundation (Start up Funds)• $25,000 WD Kelley Foundation (Start Up Funds)
• $75,000 The Brad Brock Foundation
• $100,000 Charter Growth Fund
• $50,000 Agee Family Foundation
• $3,000 Whole Kids Foundation
• $125,000 H.L. Brown Jr. Family Foundation
• $100,00 The Bill Gates Foundation
• $50,000 Leo Daniel Foundation
• $35,000Helen Boylan Foundation
• $20,000 Pat and Jane Bolin Foundation

The Ivy League Prep Charter School will offer an after---school program for students until 6:00 pm each day. Thiswill bring in additional revenue, but keep in mind that due to fluctuations in attendance and enrollment the amountswill fluctuate.
After School Revenue projections are:
Year I — 108 students: 43.2 @ $200mth and 64.8 $l00mth x 9mtlis $136,080Year 2— 135 students: 54 at $200rnth and 81 at $lOOmth x 9mths = $170,100Year 3— 150 students: 60 at $200mth and 90 at $lOOmth x 9mths = $1 89,000Year 4--- 165 students: 66 at $200mth and 99 at $lOOmth x 9mths $207,000Year 5 —228 students: 99 at $200mth and 108 at $1 O0mth x 9mths $226,800

Due to the variations of daily attendance and student turnover, the Ivy League Prep Charter School has budgeted adaily attendance rate of 85% to account for these fluctuations that will affect state funding. Our projected amounts ofreceiving state funding monies for all our students are as follows:Year l-$2,1 79,944
Year2-$2,367,054
Year3-$2,570,022
Year4-$2,803,857
Year5-$3 ,052,80$

We have include amounts of approximately 25% of all students that will buy lunch.Projected Revenue from federal Funding of the USDA:
Year I --- 88 students x $5.50 x 180 days $27,120
Year 2— 113 students x $5.50 x 180 days $l 11,870
Year 3— 125 students x $5.50 x 180 days $123,750
Year 4--- 137 students x $5.50 x 180 days = $135,630
YearS --- 150 students x $5.50 x 180 days = $148,500

Additionally, Lead2Masteiy has established banking relationships and will use secure lines of credit as a back up planfor school facilities, working capital, technology, and materials. These funds wilt be used very conservatively and onlyout of necessity.
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NARRATIVE (2) - Detail plans for meeting financial needs if the anticipated revenues are not received or are lowerthan the estimated budget.

INSERT RESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE.
The financial statements and the statement of cash balances of Lead2Masteiy Inc wilt be closely monitored on amonthly basis. These reports wilt be shared in review amongst the Superintendent and Board of Directors. This willensure that adjustments can be made to expenditures as needed in a timely manner. If enrollment is not met asexpected, the school materials and furniture, as well as personnel will be adjusted immediately. The cost of classroommaterials for STEM +Arts integration is higher than traditional classroom material, but if we don’t have the expectedrevenue, we wilt institute shared resources between the classrooms. This would reflect a significant amount ofsavings.

We have modestly built in a lower than expected daily attendance into the budget to account for projections inattendance that may not be met immediately or that might fluctuate. We built in an 85% daily average attendance rate,but we are striving to have a much higher daily student attendance. In addition, if there is tow attendance oranticipated revenues are not received, we can delay assistant positions until funds are available to allocate for thatexpense.

On the other, additional fundraising campaigns wilt be launched to make up for the shortage of funds. We haveestablished a relationship with Aramark Non-Profit Fundraising which we have already begun to bring in monies over$30,000. Also, we are establishing a crowdflinding campaign that will help subsidize shortages of funds.
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I. Does the applicant plan to outsource services?
Yes No El

I slop
ONLY COMPLETE THIS PAGE IF ... you indicated “yes” above that the CharterSchool will outsource services to a management company or other serviceprovider. A management company refers to a person or entity, other than acharter holder, who provides for an Open-Enrollment Charter School. If youindicated “no” above, proceed to the next page.

II. What area(s) of service will be outsourced?
Check all that apply.

Human Resources Beginning in Year 1 2 3 4 EEl 5 El
Food Services Beginning in Year 1 2 3 4 S
Transportation Beginning in Year 1 jj 2 3 4 5
Janitorial and Grounds Beginning in Year 1 2 f 3 4 5
Other Special Education Services; Assisted Payroll Services; CPA.

Ill. Does the applicant plan to negotiate service agreements with any organization(s) and/or individual(s) that will include anyform of financial accounting, payroll, and/or tax accounting services? Yes No

IV. Briefly describe the fee structure of the Charter Management Organization(CMO) contract.
NA

NARRATIVE: Identify each provider and detail what their respective roles,duties, and qualifications will be. Indicate whether the applicant will adopt theprovisions of TEC, Chapter 44 Subchapter B as the process for awarding acontract for the construction, repair, or renovation of a structure or otherimprovement or addition to real property in the charter application.

Include discussion on costs, timelines, and the selection process of prospectivevendors.

Press to Input Narrative Response

Beginning in Year 12fl3El4El5fl

Evaluation Criteria
A response that meets the standard will:

Rationalize the need for each proposed
service.

Discuss the professional qualifications that
are required and expected of those to be
retained for each service proposed.

Detail specific costs, timelines, and selection
processes of prospective vendors.

Present costs that are congruent with the
financial workbook.
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NARRATIVE: NARRATIVE: Identify each provider and detail what their respective roles, duties, and qualificationswill be. Indicate whether the applicant will adopt the provisions of TEC, Chapter 44 Subchapter B as the process forawarding a contract for the construction, repair, or renovation of a structure or other improvement or addition to realproperty in the charter application.

Include discussion on costs, timelines, and the selection process of prospective vendors.

INSERT RESPONSE.. THIS BOX WILL A UTOMA TICALL YEXPAND AS YOU TYPE.
food Services
-Food Services Provider role, duties and qualifications are: to provide food to students; to deliver healthy andnutritional foods, food handlers certification. (approx. $3.30 per student per day, selected by bid.) We have notselected a final vendor, but have began our research for companies offering services.

Transportation
-Transportation Provider roles, duties and qualifications: transport students safely; background checks done; follow altdriver/safety laws; good driving record. (approx. $19,000 budgeted, selected by bid). We have not selected atransportation provider.

Janitorial Services Provider: Role, duties and qualification are: to maintain the upkeep of the school; cleaning thebuilding; requiring good references regarding cleaning services of a school plant. (approx. $22,000 budgeted). Aprovider has not been selected.

CPA provider duties; to provide audit’s of financial statements and keep up with IRS compliances.

PayroLl Services Provider: Role, duties and qualifications are: to process payroll and taxes are handled in a timelymanner; company that upholds state and local laws in reporting taxes. (approx. $3,000, annually. Payroll is to beprocessed on a bi-monthly bases, and direct deposited into the employees bank account.

Special Education Services: to assist school in complying will all special education requirements, follow therequirements and qualification to understand the special education requirements and adhere to all requirements(approx. $9,000 per year). We have not determined the providers, but wiLl be seeking sourcing through ESC4.

Legal Insurance will be obtained to cover any liabilities ($6,000 budgeted).

We will adopt the provisions of TEC, Chapter 44 Subchapter B as the process for awarding a contract for theconstruction, repair, or renovation of a structure or other improvement or addition to real property in this application.
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I. Is the applicant an Out-of-State organization? Yes No

/—\
slop

ONLY COMPLETE THIS PAGE IF ... you indicated “yes” above that the applicant is an
Out-of-State organization. If you indicated “no” above, you are done with the narrative
portion of this application.

II. List all other states in which the applicant currently operates, or has in the past operated a Charter School(s).Include the years each school was opened.

Ill. Number of schools currently serving the following grades outside the State of Texas.
Elementary School Middle School High School

IV. All other states in which the applicant plans to apply and(or) begin serving students within the next five years.Include all proposed year(s) of opening.

V. Applicant currently has a pending charter school application in
another states. Yes No fl
If yes, list oil states

NARRATIVE (1) - Provide an overview for the out-of-state organizations’ overall
strategic vision, desired impact goals, five-year growth plan, and rationale for
developing a charter school in Texas.

NARRATIVE (2) - Discuss all currently targeted markets/communities and criteria
for selecting them. Including projected enrollments.

NARRATIVE (3) - Discuss the challenges associated with operating a charter in
Texas compared to operating in the current state(s) of operation.

Evaluation Criteria
A response that meets the standard wilt

Present a clear growth plan that is supported by a
solid rationale specificaH related to how
expansion into Texas is a good fit.

Establish measurable impact goals.

Provide clear selection criteria for other target
markets/communities and projected
enrollment.

Establish a capacity to learn from past
challenges as demonstrated by: (1) addressing
Current challenges associated with operating a
charter in Texas; (2) discussing comparable
challenges; and (3) articulating successful
and applicable solutions,

Press to Input Narrative Response
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NARRATIVE (2) - Explain how the relationship between the governing board
and the school administration will be managed.

NOTE - The governing body of an Open-Enrollment Charter School
accepts ultimate responsibility for the school- including the school’s
academic performance, financial, and operational viability.
The governing board may not delegate this responsibility and is also
responsible for (a) overseeing any management company that actively provides
management-services for the school; and (b) holding the
monogement company accountable for the school’s performance.

I. Identify the out-of-state organization’s leadership team and their specific roles and responsibilities, Input answer here orapplicant may click the button at the bottom of the page for a larger writing space. Do flpLwrite in both.

II. Total Number of Support Services

NARRATIVE (1)- Discuss all shared or centralized support services, including all
associated costs, that the out-of-state organization will provide to the school in
Texas.

0
C

0
.7,
CM

m
0

I
The term “support services” refers to any
service that will be provided by the out-of-
state organization for the purposes of
assisting the proposed charter school
succeed. Such services might include
software, men toting, professional
development, technical support etc. —

Evaluation Criteria
A response that meets the standard wiIl

Establish a capable network leadership team
with defined roles and responsibilities.

Demonstrate a capacity to lead the short and
long-term success of the school(s) as part of the
growing network.

Describe a cleat structure of the support service
framework.

• Detail all specific services.

Provide costs associated with specific services
describe how those costs will be allocated

among cahiuses.

• Identify specific service goals.

• Present a clear plan for management of the
relationships between the governing board and
school administration.

Press to Input Narrative Response
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The Texas Education Agency will use the information in this section to assess the (1) academic,
(2) organizational, and (3) financial performance records of the organization and its charter schools. The Agency
reserves the right to select a subset of schools for which the applicant will be required to
provide additional performance information. Including academic proficiency data, growth data, recent renewal
evaluations, site reports, and independent financial audit reports.

a
This section has a required Attachment 051 Charter School Performance Data.

NARRATIVE: If the out-of-state organization’s national charter school portfolio
contains at least one school that contained performance deficiencies or
compliance violations that have led to formal authorizer intervention within the
last five years [including shortened or conditional renewals], provide an
explanation and how such deficiencies or violations were resolved.

0
I. Applicant’s national charter school portfolio contains at least one school that was previously approved by any

charter authorizer, but failed to open or did not open on-time. Yes E No

If yes, provide reasons for the failure or delay.

0
C

0
m

m

0

Evaluation Criteria
A response that meets the standard will

Demonstrate strong student academic
performance data in Attachment 051 among
student population(s) similar to the proposed
school.

Demonstrates strong financial performance
data in Attachment 0S1

Demonstrates strong organizational
performance data in Attachment 051.

Establish a capacity to learn from past
challenges/mistakes, demonstrated by
(1) failed openings (2) delayed openings
(3) resolution of performance deficiencies
and(or) (4) violations that have led to formal
authorizer intervention within the last five
years.

Press to Input Narrative Response
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_____

Provide the following:

The Proof of Attendance documentation received at the conclusion of the Applicant
Information Session attended in September. Applicants who attended both sessions
need only submit one document.

TEA hosted identical Applicant Information Sessions on September 13 and 19, 2016,

of which applicants were required to attend one. Each session provided details about

applying for and holding a charter in the state of Texas, the contents of the RFA

documents, the application preparation guidelines and submission requirements for

both electronic and hard copy application documents. Attendees received a Proof of

Attendance document at the conclusion of each session.

For an application to be deemed complete, at least one member of the governing

board of the sponsoring entity requesting the charter must have attended one of

the sessions. It was recommended that the person(s) with primary responsibility

for preparing and submitting the application also attend one of these required

information sessions.
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_____ _______

Texas Education Agency
Division of Charter School AdministrationGeneration Tweny..Two Applicant Information Session Registration Form

This form should be saved locally and must be completed using Adobe Acrobat. Preview Mode, thedefault program for working with PDF files on a Mac, will not work correctly. The completed formshould be submitted as an attachment to charterapplicationt texas gov prior to attending theapplicant information session.

Attendance by one governing board member of the sponsoring entity is required. Proof of attendancewill be provided to attendees for inclusion as attachment Al in the submitted application.

Each session will provide details about applying for and holding a charter in the state of Texas, thecontents of the RFA, the application preparation guidelines and submission requirements for bothelectronic and hard copy application documents.

Paper copies of the RFA will NOT be made available.

Sponsoring Entity Name as reflected on the 501 (C) (3)

Application Contact Name:

Title/Role:

Submit the completed form at least 24 hours prior to the session indicated above to

charterapplication@tea.texas.gov.

If you have any questions about the sessions or registration, please contact John Garland at

512-463-3533 or john.garland@tea.texas.gov.
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Proposed Charter School Name:2

LeatL 2
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7:M1es

Email: 6pez1 i-I-
Board Member Attending:

Board Member Attending:

Board Member Attending:

Board Member Attending:

Board Member Attending:

Date of Session:

Phone:

Lra0 %re

Tuesday, September 13, 2016, 9:00 a.m. - 1:00 p.m.

September 19, 2016, 9:00 a.m. - 1:00 p.m.
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____

Provide the following:

The actual posting as printed in the newspaper along with the header of the pageprinted at the top of the newsprint stating the name of the paper and datepublished.
Each notice shall include:

• the proposed school/campus name;
• the sponsoring entity name;
• date, time, and place of meeting; and
• the names of all sponsoring entity board members.

Applicants must hold a public meeting in the proposed charter school campus’geographic area to publicly discuss the application for the charter school. This meetingmust take place no earlier than 18 months before the charter application due date. Anyperson may be present at and participate in the meeting.

The applicant shall publish a notice of the meeting in a newspaper of general distribution in the geographic area proposed for the school.
• Any application that only provides evidence of notices from circularpublications offered for free (such as neighborhood-specific flyers, includingbut not limited to, the GreenSheet) will be deemed ineligible as thesepublications are considered newspapers of deminimus distribution.• Any application that only provides evidence of publication in electronicmedia will be deemed ineligible.
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_________________________________________________________________________________________________

** Houston Chronicle HoustonChronide.com and thron.com I Friday, October 21, 2016

Legal Notices

To place legal notices
email legals@chron.com or call 713..2246868.

BIDS BIDS BIDS LEGAL NOTICES LEGAL NOTICES LEGAL NOTICES I LEGAL NOTICES
S PROPOSALS & PROPOSALS & PROPOSALS

Sofieltafion for Bide

Itamle County - Baobara Jordan Coaunmdty Center - Bid.Packages

Rogers-O’Brien Construction, a CMAR, is requesting proposals for the above
referenced project located at 6400 Winfield Road 1-louston, TX 77050. Th
following bid packages are available to bid: site demolition, earthwork, con
crete, masonry, EIFS, insulation, fireproofing, miliwork, drywall, finishes, toL
let accessories, operable partitions, roofing, waterproofing, glass & glazing,
security caulking, mechanical, electrical, plumbing systems, site utilities. All
competitive sealed proposals are due on November 8th, 2016 at 2:00 PM at
11200 Richmond Avenue, Suite 110, Houston, Texas 77082 orvia ax 713-
589-8501 or emaiL-at
A noumandatory pro-bid conference WifThe heldbn OctOber 31, 2016 at
10:00 AM at 5400 Winfield Road, Houston, TX 77050. Bid documents can be
viewed at Rogers-O’Brien Construction Office at 11200 Richmond Ave.Siiite
110 Houston, TX 77082. Electronic bid documents are available at jZ
recure.smartbidnet.com/External/PubbcPlanRoom.aspx?id’v2Sd).rJJ&,=1
See supplemental CM Specifications in lad d un en: forbddftiobaldetails.
HUB participation is highly encouraged; Contact Amber-Austin at
aaustrn@r-ocom or Sung Kang at skan@t-o.com or call 713-783-2500 tot
any questions regarding bid.

TEXAS COMMISSION ON ENViRONMENTAL Q
NOTICE OF RECEIPT OF APPLICATION

INTENT TO OBTAIN WATER QUALIT
PERMIT RENEWAL

PERMIT NO. WQ0010495076
APPLICATION. Clv of Houstpn, 56 Depai
of Public Works and Engineering, P.O. Bor
Houston, Texas 77251, has applied to The
Coilvelisslon on Environmental Quaffy (1
to-ienew Texas Pollutant Decharge Elimi
System (TPDES) Permit No. WQOO1C
(EPA ID. No. TX0063011) to authom
disdiame of-treated wastewater ate volur
to exceed an annual average flow of 18,1
gallons per day. The domestic waste
treatment facUlty is located at 5423 Mi
Road, Houston, in Hems County, Texas
The discharge route is from The plant site
Creelo Thence to Wbiteoak Bayou Above
TCEQ received this application on Septen,
2016. The p rnnit application is available forv
aridcopytng at the City of Houston Depai
of Public Works arid Engineering, Waste
Operations, 10500 Bellawe Boulevard, Hc
Texas. This Ink to an electronic map at It
or fedilily’s general location is provided
public courtesy arid not part of The apdllcai
r,ofica For exact location, refer to appli

wwiçpo1texs1oovJpseft/oujic/l

LEGAL NOTICESThe Harris County Appraisal District (hereindfter
referred toes HCAD) is accepting sealed bids on
a contract for the purchase of custom designed
envelopes as specified in RFP2OS6-09. Bid docu
ments must be physically received no later than
200 p.m. on Weckeuday, Novewher-16, 2015 in
the Purchasing Office of HCAD. Bid documents
may be mailed, but must be physically received in
the Purchasing Office, located at 13013 Northwest
Freeway, Houston, Texas 77040, by the required
date and time. The mailing address is P0 Box
92097, Houston, Texas 77292-0975. The state-
merit BID #2016.09 ENCLOSED must be indicat
ed on all bid envelopes and sent to the attention
of Tammy Argento, Purchasing Manager. Tore
ceive a copy of the Request For Proposal, contact
the HCAD Purchasing by calling 713-957.7401 or
download the document from the www.HCAD.or5
websfte

Docket No. 46215

NOTICE FOR PUBUCAT1ON
NOTICE OF APPLICATION TO AMEND/DECERTIFY A PORTION OF...

A CERTIFICATE OF CONVENIENCE AND NECESSIV( fCCN) NO. 12781
IN HARRIS COUNTY, TEXAS

The Commons Water Supply, Inc. has filed an application with the Public Util
ity Commission of Texas to decertify a portion of their water CCN No. 12781
inHarris County.

The area subject to this transaction is located approximately 5 miles ogdä
east of downtown Kingwood, Texas, and is enerall bounded on thn.north.
]Eago Truce,Dnve: on the east by FM antihb south by Maenoha
Point Dove: and on the west by East Fork San Jacrnto Rivet.

The total area being requested includes approximately 144 acres and serves
0 current customers.

A copy of the proposed service ares map is available at 3303 W. Davis
Street, Suite 100, Huffman, TX 71304, 512-472-8021.

A request for a public hearing must be in writing. You must state Cl) your.
name, mailing address, and daytime telephone number: (2) the applicant’s
name, application number, or another recognizable reference to this applica
tion; (3) the statement, ‘1/we request a public hearing”; (4) a brief desoip
tion of how you or the persons you represent, would be adversely affected by
the granting of the application for a CCN; and (5) your proposed adjustment
to the application or CCN which would satisfy your concerns and cause you
to withdraw your request for a heanng.

Peions who wish to intervene or conenent should write the:
Filing Clerk

Public UtiTrfy Commission-of Texas
1701 North Congress Avenue

Austin, Texas 78711-3326

within thirty (30) days from the date of this publication or notice. A public
hearing will be held only if a legally sufficient hearing request is received or if
the commission os its own motion requests a hearing. Only those individuals
who submit a written hearing request or a written request to be notWed ifs
hearing is set will receive notice ifs hearing is scheduled.

Ifs public hearing is requested, the commission will not issue the CCN and
will forward the apptication to the State Office of Administrative Hearings -

(SOAH) for a hearing, If no settlement is reached and an evidentiary hearing
a held, the SOAK will submit a recommendation to the commission for final
decision, If an evidentiary hearing is held, it will be a legal proceeding simi
ar to a civil trial in state district court.

SI deaealnknaadion en Espanol, puede llama, al 1-888-7824477
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To: MATTHEW CASEY
8455 WIU. CLAYTON
PARKWAY, APT 403
HUMBLE, TEXAS 77388
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or before 10:00 nfc}Ocfr MENT SERVICES, PORT Notice is hereby given to The owners arid lien

28TH OF HOUSTON AImIORI- holders of The vehicles listed below that uns
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Ivy League Prep Charter School Public Meeting

Meeting held on Oct 27, 2016 8:00pm

Outreach for notification of charter meeting
-Required public notice
-Flyers posted at several corner stores in the proposed area of location of charter
-Word of mouth from parents at childcare

The Ivy League Prep CharterSh
We are applying for an open enrollment charter. We will be considered a public
school. We will be state funded and will continue to do fundraising, and accept
donations to support our school. The application is due Dec 5, 2016 for a school year
open date of Aug 2018.

What makes the Ivy League Prep Charter School?
We are a STEM (Science, Technology, Engineering, and Math]+ Arts (STEAM) based
school. We are seeking to bring innovation to our community through think outside
the box, project- based, and hands-on learning. We encourage creative self-
expression. We will use technology in our learning such as but not limited to
computers, digital white boards, Ipads, and virtual reality glasses. We will align our
curriculum (integrate] with the TEKS to meet the state requirements. We will offer
additional afterschool clubs to include: Performing arts (Dance, voice, theatre], Fine
arts (painting and drawing], Media arts (radio and journalism), Coding and
Robotics, Entrepreneurship, Tutoring, and Physical enrichment (Gymnastics and
Basketball).

We tested STEAM in our Community
We tested STEAM this past summer by running a STEAM CAMP with a group of 30,
5 to 12 year olds. The kids were ecstatic to be able to do project based learning. It
encouraged creativity and team building. The kids were able to engage positively
and showed a sincere love for learning. Each day they were excited to see what they
would be doing.
-The kids learned about science through numerous experiments. (Some of the
experiments were Ice Cream from simple kitchen ingredients and a zip lock bag,
blowing up a balloon with a water bottle, how to make rainbow cabbage with food
coloring that maps out the veins of the cabbage, balloons used to propel cars,
making slime, making glowing bounce balls, potato powered light bulb, rain clouds
and soda rockets].
-They were able to take a trip inside of the solar system and experience a safari
using virtual reality glasses.
-They were able to understand math by doing project -based learning by using real
world examples such as research the pulled from the computer, then drawing and
measuring of a great white shark and other animals on the floor of the classroom



using a tape measure and masking tape. Also they were able to use normal kitchen
items such as toothpicks, straws, and food to create measurement devices and
geometric shapes.
-They also enjoyed Building Bridges and Marshmallow Engineering
-Some were able to attend the Media portion of the Camp and experience journalism
and participate in hosting a Live Radio Show at a local Radio Station

Who can attend the school?
Students that live in the acceptable districts (Fort Bend, Alvin, Stafford, Pearland,
And Houston) are eligible to attend the school. All students must go through the fair
admissions process.

What type is state testing will the kids get?
We will administer the STAAR standardized test

Is there transportation?
We will contract bus services to provide transportation.

What about Food Services?
We will have the National School Lunch Programs. Also, students who don’t qualify
can purchase their lunch or bring their lunch.

Number of attendees: 60

Meeting was given by CEO: Ivy Ford
Assisted in speaking: April Spikes, Board Member



Provide the following:

Certified mail receipt cards showing the dates the Statement of Impact forms and
Application Coversheets were received by the superintendent of each traditional
district from which the proposed school intends to draw students. In the absence of
signed certified mail return receipt cards, the certified mail receipt showing each
school district, fees paid, and the date mailed will be accepted.

Mailing address must include the name of the school district to which the information
was sent.

Applicants shall send a Statement of Impact Form (found at, httij://tea.texas.gov/
charterapp.aspx) and Application Coversheet to the superintendent of each traditional
district from which the proposed school intends to draw students. The Statement of
Impact Form is the formal opportunity for superintendents of traditional districts to
document any adverse impact the proposed school might have. While applicants are
required to distribute these documents, they are not responsible for ensuring that
superintendents return the Statement of Impact Forms to the TEA.

Additionally, applicants must also send a Statement of Impact Form and Application
Coversheet to:
• the President of the Board of Trustees of each traditional district from which the

proposed school intends to draw students,
• each member of the Texas legislature that represents the geographic area to be

served by the proposed school, and
• the State Board of Education member that represents the geographic area to be

served by the proposed school.

See Texas Education Code (TEC) §12.1101.
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Provide the following:

State the proposed school’s primary attendance boundary by providing an alphabeticallist of the traditional school districts from which the proposed charter school willaccept students. If the chatter school will accept students from only a portion of aschool district or districts, state exactly what the boundary will be. Do not list thecharter schools located within the designated geographic boundary.

lithe proposed charter school will have a secondary attendance boundary in
accordance with 19 Texas Administrative Code (TAC), §100.1207(1) (e.g., it will admitstudents who reside outside of the primary geographic boundary just described), onceall eligible applicants who reside within the primary geographic boundary havesubmitted a timely application and have been enrolled, the school may accept studentsfrom the secondary boundary if it hereby adopts a transfer policy. If the charter electsto have a transfer policy, list the school districts from which the proposed charterschool will establish it secondary boundary. Do not list the chatter schools locatedwithin the designated geographic boundary.

Page 2Y



Fort Bend ISD
Alvin ISD
Stafford MSD
Pearland ISD
Houston ISD

Qgj2hica1 Boundaries



_____

Provide the following:

State the teacher to student ratio to be maintained. If different grades will have
different ratios, so state and provide the information per each grade.

Page



Ivy League Prep Charter School

Teacher Student Ratio

PreK3 1:15

PreK4 1:15

Kindergarten 1:18

15t Grade 1:18

2rd Grade 1:18

3rd Grade 1:18

4th Grade 1:18

5th Grade 1:18

Grade 1:18

7th Grade 1:18

8th Grade 1:18



Provide the following:

Using the template provided at http://tea.texas.gov/charterapp.aspx, provide a samplescope and sequence for one foundation course for each division of grade levels, orportion thereof, the applicant proposes to serve: grades K-S. grades 6-8, and/or grades9-12. If proposing to serve grades K-5, the applicant shall submit a sample scope andsequence for a third grade foundation subject. If proposing a grade 6-8 program, theapplicant shall submit a sample scope and sequence from a foundation subject in gradeseven or eight. A proposal to serve grades 9-12 shall include a sample scope andsequence from a ninth or tenth grade foundation course. The scope and sequence shallidentify course outcomes and how they align to the Texas Essential Knowledge andSkills (TEKS). It should also provide three (3) sample lessons, which reference the TEKSthey are aligned with. It is not necessary to submit a complete curriculum or TEKSalignment for all subjects and grades that the proposed charter will serve.

Based on the grade offerings proposed, the applicants could be required to submit one,two, or three separate scope and sequence documents in response to this attachment.

Page 5



r Discuss as a class.

Write a number on the board, 5uch as 112,306.” Have the class help you draw place value blocks to represent the picture.
Students should also draw and label this picture in their math journal/notebooks. Next, draw place value blocks on theLESSON THREE (3)- StudentActivities board to represent a number to the thousands place. Working together, write the number that is represented by the blocks.
Now, use the “Share and Show” problems on pg. 18 of Texas Go Math and work together, numbers 1 -6.
• Problem SolvIng: With their shoulder partner, have students to complete questions 7-10.

Teacher will pull a small group of 5-6 students to work on page 19 for further illustration of the objective of Have the day.
• Return to the KWL chart started at the beginning of this lesson. Students will tell the teacher what they have learned aboutLESSON THREE (3)- Student4ssessments place value, and the teacher will add their ideas to the chart. This chart should be displayed throughout the whole place
value unit, added to as students learn new information about place value.
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Chatter Name: lvy League Prep Charter Schoal I
Subject/Caurse Title: Iscience

Grade Level:

Prepared By: Jacqueline Cobbin

CURRI CULUM
SCOPE & SEQUENCE

Unt PlannMi Tsrnslate

Student Expectations/Learning Outcomes
Describe what the student should be able ta know and
da by the end af the Unit

Necessary Knowledge & Skills
Detail the faundatian knowledge & skills required for this
unit. Indicate how knawledge and skill gaps will be
assessed and addressed; describe how prior knowledge
will be activated through lessons and activities, as
appropriate.

Guiding Questions
include open-ended, succinct, challenging questions that
will guide develapment af this unit.

Texas Essential Knowledge & Skills Allignment
Indicate the TEKS subject/course (e.g., Math, Grade 3 or
English II) and Student Expectations shauld be provided
and cited with the appropriate number, letter,
Romanette, as applicable.

Materials & Resources
Identify the materials and resources that will be required Kamico STAAR Connection
for this unit. Indicate who will be providing them.

Review
If a unit review will be provided, please describe the
formate and nature of the review.

Teacher will pull a small group of 5-6 students to work on Motivation Science questions while other studentsrotate through centers.

Next Steps
identihj how you will ensure the continuous and
cumlative growth of the scope of the curriculum and of
the students wha will participate in yaur curriculum

Teacher will asses5 the class on how and why the magnet was able to remove the iron filings from the sand.Students will explain that iron filings are very small pieces of iron that look like a powder. Although the ironfilings are small like the sand and looks as though it cannot be separated, Iron filings are magnetic.

Objective: 3.5D Explore and recognize that a mIxture is created when two mauls ar
and sand and metal and plastic paper clips.

wd such as gravel

Explain to students why it is important in real life situations to know how mixtures are formed.

Ask students if they ever noticed that Ranch dressing does not separate after awhile? Tell them that the oil andvinegar separates because It isa mixture. A mixture is a combination of two or more sub5tances that can beeasily separated in some physical way. Explain that there are many ways to 5eparate mixtures (using your hand,using a magnet, filtering, evaporating, etc.).

3.50 Science
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Charter Name:

Subject/Course Title: IMath

Grade Level: I
Prepared By: Jacqueline Cobbin

CURRICULUM
SCOPE & SEQUENCE

U’It Plsnnirrg Tercplst.’

Student Expectations/Learning Outcomes
Describe what the student should be oble to know and
do by the end of the unit

Necessary Knowledge & Skills
Detail the foundation knowledge & skills required for this
unit. Indicate how knowledge and skill gaps will be
assessed and addressed; describe how prior knowledge
will be activated through lessons and activities, as
appropriate.

Guiding Questions
include open-ended, succinct, challenging questions that
will guide development of this unit.

Texas Essential Knowledge & Skills Allignment
Indicate the TEKS subject/course (e.g., Math, Grade 3 or
English II) and Student Expectations should be provided
and cited with the appropriate number, letter,
Romanette, as applicable.

Materials & Resources
Identify the materials and resources that will be required
for this unit, Indicate who will be providing them.

Review
If a unit review will be provided, please describe the
formate and nature of the review.

Next Steps
identify how you will ensure the continuous and
cumlative growth of the scope of the curriculum and of
the students who will participate in your curriculum

The Teacher will begin the lesson by asking students “What is a magnet?”

3.SA Math

Kamico STAAR Connection

Teacher will ask students if they know how to move a paper clip (attached to a paper car) on top of the paper by
using a magnet. Discuss how a magnet can pull or push an object that Is magnetic.

Students will take turns racing one another on the race track, After the activity, the students will discuss how
magnets can attract through paper

League Prep Charter

Objective: “3.5A Measure, compare, and contrast physical properties of matter, including size, mass, volume,
states (solid, liquid, gas), temperature, magnetism, and the ability to sink or float.

= Aligned with STAAR Assessed Curriculum at Grade 5

The Teacher will ask the students why they believe it is important in real life situations to be able to compare and
contrast physical properties of matter.



f’ 22 i’\f CURRICULUM
SCOPE & SEQUENCE

Charter Name:

Subject/Course Title:

Ivy League Prep Charter School I

Grade Level: 3

Prepared By: Jacqueline Cobbin

Student Expectations/Learning Outcomes
Describe what the student should be able to know and
do by the end of the unit

Necessary Knowledge & Skills
Detail the foundation knowledge & skills required for this
unit, Indicate how knowledge and skill gaps will be
assessed and addressed; describe how prior knowledge
will be activated through lessons and activities, as
appropriate.

Guiding Questions
include open-ended, succinct, challenging questions that
will guide development of this unit.

Texas Essential Knowledge & Skills Allignment
Indicate the TEKS subject/course (e.g., Math, Grade 3 or
English II) and Student Expectations should be provided
and cited with the appropriate number, letter,
Romanette, as applicable.

Materials & Resources
Identify the materials and resources that will be required
for this unit, Indicate who will be providing them.

Review
Ifa unit review will be provided, please describe the
formate and nature of the review.

Next Steps
identify how you will ensure the continuous and
cumlative growth of the scope of the curriculum and of
the students who will participate in your curriculum

Unt Pi lnr Tcep1ate

Objective: 3.2.8 Describe the mathematical relationships found In the base-i 0 place value system through the
Isundred thousands place

The student applies mathematical process standards to tepresent and compare whole numbers and understand
relationships related to place value.

Have students tell you what they already know about place value, and fill In their answers underneath the “K
(Know)” section.

3.28 Math

Texas Go Math

Return to the KWL chart started at the beginning of this lesson. Students will tell the teacher what they have
learned about place value,

The teacher will add their Ideas to the chart. This chart should be displayed throughout the whole place value
unit, added to as students learn new Information about place value
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Student Expectations/Learning Outcomes
Describe what the student should be able to know and
do by the end of the unit

Necessary Knowledge & Skills
Detail the foundation knowledge & skills required for this
Unit. Indicate how knowledge and skill gaps will be
assessed and addressed; describe how prior knowledge
will be activated through lessons and activities, as
appropriate.

Guiding Questions
include open-ended, succinct, challenging questions that
will guide development of this unit.

Texas Essential Knowledge & Skills Allignment
Indicate the TEKS subject/course (e.g., Math, Grade 3 or
English II) and Student Expectations should be provided
and cited with the appropriate number, letter,
Romanette, as applicable.

Materials & Resources
Identify the materials and resources that will be required
for this unit. Indicate who will be providing them.

Review
If a unit review will be provided, please describe the
formate and nature of the review.

Next Steps
identify how you will ensure the continuous and
cumlative growth of the scope of the curriculum and of
the students who will participate in your curriculum

861

CURRICULUM
SCOPE & SEQUENCE

/‘ T’’1iN 21i\\

Charter Name:

Subject/Course Title: IMathematics

Ivy Leaque Prep Charter School

Grode Level: 3

Prepared By: JacquelineH-Cobbin

U :t P ssnirs3 Tcrnptste

Number and operations. The student applies mathematical process standards to represent and compare whole
numbers and understand relationships related to place value

Knowledge of mathematical process standards to represent and compare whole numbers and understand
relationships related to place value.

What are the mathematical process Standards to respresent and compare whole numbers

Objective 3.2B Describe the mathematical relationships found in the base-i hundred thousands place.

Complete the assessment task on pg. 20 in their Texas Go Mathtextbooks.
Small Group: (TIER 2 intervention)

STMR formated review.

1ove to a larger number of representation
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(v league Prep Charter School I

Grade Level: (3

Prepared By: (Jacqueline Cobbin

CURRiCULUM
SCOPE & SEQUENCE

‘I

Example. Instructional Strategies-Describe the instructional Strategies far three (3,i lessons, that would immerse students in innovative learning opportunitieswhile also clearly providing students with opportunities to engage in the Texas Essential Knowledge and Skills (TEKS) standards.

Student Activities- Describe the Student Activities tar reach lesson. Clearly indicate how the activities relate to the TEKS, how formative assessments willbe made, and how the activities can be tiered or differentiated to accommodate different learning abilities.

Student Assessments- Describe the summative assessment(s) that will be used to allow students to demonstrate mastery of the identified standards andoutcomes.

LESSON ONE (1)- instructional Strategies

LESSON ONE (1)- Student Activities

LESSON ONE (1)-Student Assessments

l\\tNi 22
j I

Charter Name:

Subject/Course Title: Math

Con l’tinnig 1’pi5tC

• Write a number on the board, such as “1 12,306.” Have the class help you draw place value blocks to represent the picture.Students should also draw and label this picture in their math journal/notebooks. Next, draw place value blocks on theboard to represent a number to the thousands place. Working together, write the number that is represented by the blocks.Now, use the “Share and Show” problems on pg. 18 of Texas Go Math and work together numbers 1-6.
• Problem Solving: With their shoulder partner, have students to complete questions 7-10. Discuss as a class.

• On large chart paper, display a KWL chart labeled “Place Value. Have students tell you what they already know about placevalue, and fill in their answers underneath the “K(Know)” section. Then, ask students what they want to know about placevalue,and recordtheiranswers underthe”W(Wantto Know)”section. Leavethe”LfLearned)”section blankfornow. Tellstudents that last year they learned place value up to the thousands place. Today, you will be reviewing up to the hundredthousands place and applying this objective to problem solving. Remind students: You have learned how to find the valueof a digit in a 5-digit number. You can use a pattern to find the value of a digit in any number. Review Unlock the Problem onPage 17 in Texas Go Math textbook.

• Have students complete the assessment task on pg. 20 in their Texas Go Mathtextbooks.
• Small Group: (TIER 2 intervention)
• Teacher will pull a small group ot5-6 students to work on page 19 for further illustration of the objective of the day.• Return to the KWL chart started at the beginning of this lesson. Students will tell the teacher what they have learned aboutplace value, and the teacher will add their ideas to the chart. This chart should be displayed throughout the whole placevalue Unit, added to as students learn new information about place value.



LESSON TWO t2)- instructional Strategies

LESSON TWO (2)- Student Activities

LESSON TWO (2)- Student Assessments

LESSON THREE (3)- instructional Strategies

4ck

The teacher will have students to observe the magnets and explain that magnets always have 2 poles- a north pole and a
south pole. The north pole attracts the south pole, and the south attracts the north pole. Like poles (north-north or south-
south) repel. The teacher will explain that a magnet is a device that attracts iron. Any item that contains IRON has the
potential to be magnetized.

• The Teacher will begin the lesson by asking students ‘What is a magnet?” “Where have you seen magnets?” The teacher will
ask students to name items in their home that is magnetic. The teacher will ask students to look around the room and name
some items that are magnetic. The teacher will pass out a two small bar magnets to each student that has N and Son each
end.

• Kamico STAAR Connection/Assessment for Learning:
Pg. 138 #5...A student uses a magnet to test the magnetism of different objects. She records the data in a table. Based on the
test data, what type of material is magnetic?
• A Head Start on Science: Encouraging a Sense of Wonder. “What’s Magnetic” pg. 109. The teacher will give each group of 4
students a haggle with assorted items (paper clips, cotton, rubber ball, coins, pencil, key, etc.) for testing. The teacher will
instruct students to predict which items they think are magnetic. Then students will have to use their magnets to test the
items to see if their predictions were accurate.

.Students will determine what fraction of the items in their baggies was magnetic and non-magnetic. For example, If they
had 6 items In their bag and 2 of them were non-magnetic, then, 2/6 of their items were non-magnetic.
• Students will read Magnets: Pulling Together

“Magnetic Race” Students will participate in a handx-on activity with a partner. Each pair of students will be given a pre
drawn racetrack, a pre-drawn race car made of construction paper with a paper clip attached, and a hand held bar magnet.
Teacher will ask students if they know how to move a paper clip (attached to a paper car) on top of the paper by using a
magnet. Discuss how a magnet can pull or push an object that is magnetic. Students will take turns racing one another on
the race track. After the activity, the students will discuss how magnets can attract through paper.

• On large chart paper, display a KWC chart labeled “Place Value.” Have students tell you what they already know about place
value, and fill in their answers underneath the “K(Know)” section. Then, ask students what they want to know about place
value, and record their answers under the “W(Want to Know)” section. Leave the “L(Learned)” section blank for now. Tell
students that last year they learned place value up to the thousands place. Today, you will be reviewing up to the hundred
thousands place and applying this objective to problem solving. Remind students: You have learned how to find the value
of a digit in a 5-digit number. You can use a pattern to find the value of a digit in any number. Review Unlock the Problem on
Page 17 In Texas Go Math textbook.
• Write a number on the board, such as “112,306.” Have the class help you draw place value blocks to represent the picture.
Students should also draw and label this picture in their math journal/notebooks. Next, draw place value blocks on the
board to represent a number to the thousands place. Working together, write the number that is represented by the blocks.
Now, use the “Share and Show” problems on pg. 18 of Texas Go Math and work together numbers 1-6.
• Problem Solving: With their shoulder partner, have students to complete questions 7-10. Discuss as a class.
• On large chart paper, display a KWL chart labeled “Place Value.” Have students tell you what they already know about place
value, and fill in their answers underneath the “K(Know)” section. Then, ask students what they Want to know about place
value, and record their answers under the “W(Want to Know)” section. Leave the “L(Learned)” section blank for now. Tell
students that last year they learned place value up to the thousands place. Today, you will be reviewing up to the hundred
thousands place and applying this objective to problem solving. Remind students: You have learned how to find the value
of a digit in a 5-digit number. You can use a pattern to find the value of a digit in any number. Review Unlock the Problem on
Page 17 in Texas Go Math textbook.



_____

Provide the following:

Admissions and enrollment policies, should include the following:

• The period (both the beginning and the ending dates) during which the applications
for admissions will be accepted including a summary of the application process.
See Texas Education Code (TEC) §12.117.

• Procedures to be followed in conducting a lottery when a grade or class is
oversubscribed, including any exemptions from the lottery. Include whether the
charter school will exercise the right to exempt from the lottery returning students,
the siblings of returning students, and/or the children of the school’s founders and
staff (as long as the total number of students allowed constitutes only a small
percentage of the total enrollment).

• The approximate date on which a lottery will be conducted, if required.
• Policies and procedures for student waiting lists, withdrawals, re-enrollment,

and transfers.
• The non-discrimination statement to be included in the proposed school’s

admissions policy. See TEC §12.lllfa)(5).
• Policies and procedures for the admission of students with documented history of a

criminal offense, a juvenile court adjudication, or discipline problems under
Subchapter A, Chapter 37. See TEC §12.111(a)(5)(A).

• Enrollment deadlines and procedures.

If the proposed school will specialize in performing arts, discuss whether applicants
will be required to demonstrate artistic ability for admission to the school.
TEC §12.lllfa)(6) permits a charter school specializing in performing arts to have an
admissions policy that requires a student to demonstrate artistic ability. In addition,
TEC §12.1171 permits a charter school specializing in one or more performing arts to
require an applicant to audition for admission to the school.

Page



ATTACHMENT E3

ADMISSION and ENROLLMENT POLICY

Purpose:

The Ivy League Prep Charter District provides a holistic education system for
families with children in kindergarten through fifth grade. Our district model
achieves sustainable impact through the integration of academic with family and
community services. This comprehensive approach ensures that students are
physically, socially, and emotionally ready to learn as part of an integrated system
that simultaneously supports the family and community.

Application Period for 2018-2019 school year:

The application period for new students is April 1st — 15th

Enrollment Process and Procedures:

Returning Students
1. Intent to Return forms are given to each student in early March;
2. Intent to Return forms must be submitted by March 31\
3. Students who submit their Intent to Return form will have a slot

assigned to them for next
school year.

•New Students
1. The application period is April 15t

- April 15th.

2. Students/Families may pick up an application at any of our
locations;

3. All applications must be submitted by April 15t[

Note: If the number of applications does not exceed the number of
vacancies, then all applicants who applied will be offered
admission. If there are more applicants than spaces in a class, then
a lottery will be conducted.

26



Lottery Process:
1. May 5th has been reserved to conduct the lottery;
2. All eligible names will be placed in a common pool (based on

grade level and campus)
and applicants will be randomly selected until all available
spaces are filled;

3. The remaining names left in the lottery pool will go on a
waitlist;

4. Applicants will be notified of their acceptance or waitlist status
on or after May 11th.

No specific talents, skills or abilities will be determining factor for student
admission. All students who apply will do so on equal footing. Student
registration will be handled on a first-come, first-served basis and be
subject only to space availability. A waiting list will be prepared for all
applicants for whom there is no space. As space becomes available, slots
will be offered to those children who are on the waiting list in the order they
applied. Consequently, a lottery designed for students who do not meet
the entrance criteria is not needed.
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Ivy League Prep Charter School Application Information-Draft 1

ADMISSIONS POLICY

1. Ivy League Prep Charter School Application Process

• Parents will be given ample opportunity to learn about the
program to be offered at the Ivy League Prep Charter School

• Parents and children attend Education Open House Week activities

STEP 1 (December 2017, February 2018 Individual tours and opportunities to
meet one-on-one with administrators will take place December through
March.

• Parents Attend Formal Information Session at Ivy League Prep
(February 2018)

STEP 2

• Parents get application from Ivy League Prep or call (xxx) xxx
xxxx, or applications are available online.

• Parents collect required records from their child’s current school (see
application for details

• Parents complete application form.
• Parents submit form to Ivy League Prep. Form must be submitted by

April 1, 2018.
Late applications will be accepted on a space-available basis

STEP 3

• Ivy League Prep notifies parents if and when their child is
scheduled for any tests or interviews.

• Ivy League Prep notifies parents by mail that their child has or
has not been accepted to the program (April 30, 2018)

• Parents will notify Ivy League Prep that they accept the
invitation for their child to attend by returning acceptance
documents by May 7, 2018.

STEP 4 • Parents complete registration materials provided by Ivy League
Prep.

• Parents follow enrollment procedures as indicated by Ivy League
Prep.

Applications will be accepted from January 1, 2018 - April 1, 2018. Late applications will
be placed on a waiting list and enrolled as space is made available.
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_____

Provide the following:

Discipline policy addressing the following:

• The code of conduct for the school. Texas Education Code (TEC) §12.131 requires
that the governing body of an open-enrollment charter school adopt a code of
conduct for the charter or for each campus.

• Practices the school will use to promote good discipline, including penalties for
infractions and incentives for positive behavior.

• A list and definitions of the offenses for which students in the school must
(non-discretionary) and may (discretionary) be suspended or expelled, respectively.

• An explanation of how the school will take into account the rights of students with
disabilities in disciplinary actions and proceedings.

• Procedures for due process should a student be suspended or expelled as a result
of a code of conduct violation, including a description of the appeal process that
the school will employ for students facing expulsion, and a plan for providing
services to students who are expelled or out of school for more than ten days.

• An explanation of how students and parents will be informed of the discipline
policy.

—
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Attachment E4 — Discipline Policy

Ivy League Prep Charter School

Code of Conduct

POLICY STATEMENT

The School Code of Conduct is response to the requirements of the Texas
Education Code. This law requires schools to define misconduct that may or
must result in a range of specific disciplinary consequences including
suspension or expulsion from school. Ivy League Prep Charter School promotes
values and has behavioral expectations for all students that are in keeping with
the Mission and Vision of its sponsoring entity.

The Code of Conduct for the school allows the Board of Directors to adopt a
code of conduct for the charter. The practices the school will use is outlined in
the following descriptions and will promote good discipline, including penalties
for infractions and incentives for positive behavior. A list of offenses that
students may be disciplined for or suspended in shown. Explanations have
explanations and take into account the tights of students with disabilities in
disciplinary actions and proceedings.

DISCIPLINE PLAN

School Rules
• I will be trustworthy
• I will be respectful
• I will be responsible
• lwillbefair
• I will be caring
• I will be a good citizen

Inappropriate behaviors at Wood roe Petty Elementary fall into 3 Categories or levels of
offenses. Each level is addressed either by the classroom teacher or school administration.
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Examples of Level I Offenses
Handled by the teacher - documentation of behavior and action highly
suggested.

Level I Offenses

Not following directions Eye rolling
Running in the hallways Interrupting

Excessive talking Consistent tardiness

Derogatory notes/pictures Name calling
Teasing/put downs Misuse of materials

Inappropriate language Wandering

Mocking

Examples of Level 2 Offenses
• Handled by the teacher with documentation of behavior and action.
• Parents contacted

Examples of Level 3 Offenses
• Handled by the administration. Direct office referral with accompanying Character

violation form.
• Parent contacted

Level 2 Offenses

Back talking

Inappropriate gestures/language

Taunting

Refusing to work

Open defiance

Cheating/lying

Throwing objects

Hitting

7



___________,

Level 3 Offenses

Fighting Bullying
Ethnic Slurs Threatening / taunting

Obscene gestures Threatening bodily harm

Inappropriate touching Stealing
Damaging Property Use of profanity

Direct and willful disobedience of school Pulling fire alarm

Disruptive clothing Harassment, including sexual harassment

Disrespect for authority

Zero Tolerance

Drugs Leaving school without permission

Weapons/facsimile of weapon/dangerous
Assault without permissionweapon

Discipline Referrals

All students sent to the office MUST have a discipline referral completely filled out and
signed. Referrals should be precise and to the point. Do not include names of other
children on the referral. Referrals should state facts of the situation NOT opinions. This
referral becomes necessary for documentation purposes. Once a student has been
sent to the office, campus administration will determine the type of disciplinary action
necessary. Teachers should try as many options as possible before resorting to an
office referral.

Based on Capturing Kids Hearts Training, Petty Elementary staff will adhere to the
“Four Questions”

Four Questions:
1. excuse me, what are you doing? (Maintain positive tone and

proximity.
2. What are you supposed to be doing?
3. Are you doing it?
4. So what are you going to do about it now?

Repeat offenders:
5. What is going to happen ill come to you again?

***Affirm the student*** (Good choice)

8
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Special Education Students

Severity Clause for Immediate Office Referral:
• Physically aggressive behavior
• Fighting
• Threatening
• Overt disrespect
• Weapon possession
• Bullying

Consequences for Misbehavior:
• Verbal correction
• Removal from class
• Parent phone call/ conference
• Lunch detention
• Loss of privileges
• Behavior contract
• Cooling off time
• Suspension
• Involvement of campus police
• Corporal Punishment

9



Provide the following:

The code of conduct for the proposed school to address the gun-free school statute
found in Texas Education Code (TEC) §12.131, requiring that the governing body of an
open-enrollment charter school adopt a code of conduct for its district or for each
campus.

The Gun-Free Schools Act (20 U.S. Code § 7151), as re-enacted by the Every Student
Succeeds Act (ESSA) of 2015 (Public Law 114-95), requires a State receiving ESSA funds
to have a state law in effect requiring local education agencies (LEAs) to expel any
student who is determined to have bought a firearm to school or possessed a
firearm at school, for a period of no less than one year. Local education agencies must
annually report any expulsion in order to receive ESSA funds.

Charter operators that fail to adhere to the Gun-Free Schools Act are subject to
forfeiture of ESSA funds.

Senate Bill 11, as enacted by the 84th Texas Legislature, revised the Texas Penal Code
to allow concealed handgun license holders to carry concealed handguns onto the
campuses of public higher education institutions or private or independent higher
education institutions.

Applicants who propose to operate a charter campus on the premises of an institution
of higher education MUST complete this attachment in order to demonstrate policies
that will be compliant with the TEC §37.007.
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Attachment E4

GUN-FREE SCHOOL POLICY

It is a violation of the Ivy League Prep Charter School and state law for any
person to carry a firearm or dangerous weapon on school premises,
school-provided transportation or areas of other facilities being used
exclusively for school activities. Dangerous weapons include but are not
limited to the following: firearms, slung shots, sand clubs, metal knuckles,
daggers, dirks, spring blade knives, num-chuck sticks, throwing stars, air
guns, stun guns, and devices intended to injure a person by an electric
shock.
(www.kl 2.wa. us/safetycenter/Weapons/pubdocs/LanguageforCPR)
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Provide the following:

A detailed narrative start-up plan for the school, specifying tasks, timelines, and
responsible individuals. The plan should describe the segregation of duties as well as
financial fraud and theft prevention.

This plan should align with the start-up budget in the Financial Plan Workbook
(Attachment F3).
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Attachment Fl

After our charter application submission, the Ivy League Prep Charter
Development Team will continue to work on planning and executing the
completion of the Charter Project Timeline. Lead2Mastery’s Board of Directors
will work diligently use their best skills as well as areas of expertise to complete
all tasks necessary to successfully open the school. The Board Members will
work in conjunction with the Superintendent and Administration starting February
2018 to begin the specific ordering of furniture, materials, and supplies for the
classrooms and offices.

Charter Project Timeline:

Secure Commercial Agent November 2016
Investigate various properties Nov 2016— Present
Decide on property /building site August 2017
Meet with City Planning Dept.- Permits and September 2017
Zoning Requirements
Secure with Letter of Intent/Negotiate October 2017
Investigate Financing Options November 2017
Negotiate Lease or Purchase December 2017
Finalize Financing December 2017
Complete Purchase Order! Begin January 2018
Construction
Prepare to Purchase Furniture and materials February 2018
(Review payment terms and delivery
schedule)
Finalize Payment Terms (Furniture and February 2018
materials order)
Update Assessment of timeline for completion March 2018
of construction —make any adjustments to
meet May occupancy
Compete updates and construction May 2018
Final Inspection and Occupancy June 2018
Start Classroom and Administration June 2018
Installation of Furniture and Materials
Complete Classroom and Administration June 2018
Installation of Furniture and Materials

Facilities
The Board President and CEO are working with a community commercial real
estate agent for existing properties in the area. Thus far, Ramlech Building
Systems have proposed a prefabricated building that will allow for growth. With
RamTech’s prefabricated school buildings, the Ivy League can expand by adding

/L//



Attachment Fl

additional classrooms as needed to accommodate our student growth without
incurring unnecessary expenses in the start-up year. This is a promising way to
support our growth throughout the years and our “at capacity” numbers beyond
year 5. We have budgeted for this project and will continue to explore properties
to ensure this will be the best option for the Ivy League Prep Charter School.

Technology

It is important that our technology exceeds the standards of innovation and our
website is user friendly and interactive for our staff, parents, and community. We
will conduct quarterly reviews of our system for website and computer security,
as well as administrative passwords and access rights security.

Website Development Timeline:

Website Development! Design January 2017
For Inquiries and Marketing
Complete Needs and Use Assessment for March 2017
(Parent portals, staff etc.) -web developer
Complete Web Development June 2017
Web —Complete Functionality Testing July 2017
Test and Refine Website August 2017
Launch Full Website October 2017
Monitor Functionality October 2017 (on-going)

Ad missions

To ensure that the integrity of the admissions policy and procedures process will
be correctly followed by all participants, there will be close monitoring of the
enrollment and admissions functions by the Superintendent. Although, the
Administrative Assistant! Registrar fulfills the admissions and enrollment process,
at least one Board Member and the President of the Board shall be present for a
lottery, if one is necessary. Furthermore, the Administrative Assistant! Registrar
will review student enrollment documents and files for completion and accuracy.



Attachment Fl

Admission Timeline:

December 2017 Create Online Application
Advertisements in local paper- announce

December 2017 application timeframe

January 1, 2018 Open online application
Hold information session for interested parents
to assist in putting an application in.

April 15th 2018 Close of Application Period New Students
May 5th Lottery (If necessary)
May 21, 2018 Notify parents of acceptance (email or mail as

designated by parents)
May 30, 2018 Registration Materials — Deadline I
August 21, 2018 Registration Materials Deadline 2

Fund raising

Lead2Mastery has employed many tactics for fundraising and will continue to
pursue more innovative ways to raise funds as we grow. The Board will continue
to reach out to many philanthropists and establish a Crowd Funding Campaign.
The Board of Directors will create a grant writing team with in the Board of
Directors that will adhere to the Fundraising Timeline. The Business Manager will
hold in strict confidentiality the reporting of the fundraising data and will
communicate directly to the Board Directors. All office staff will receipt
fundraising checks and cash, record all transactions for accuracy and deliver to
the Business Manager.

Fundraising Timeline:

November 2016 (on-going) Grant Research by Board Team
January 2017 (on-going) Start Applications for Grants

Review deadlines
February 2017 start & ongoing Fundraising through Aramark

Non-Profit Opportunity
March 2017 Start Crowd funding Campaign
April 2017 One on One fundraisers



Provide the following:

A detailed budget narrative which includes a description of assumptions and revenue
estimates, including, but not limited to, the basis and calculations for revenue
projections, staffing levels, and expenditures. The narrative response should
specifically address the degree to which the school/campus budget will rely on
variable income (e.g., grants, donations, fundraising). Also include any commitments
of financial support or pledge letters from parents or other sources.

Indicate the amount and sources of funds, property or other resources expected to
be available through banks, lending institutions, corporations, foundations, grants,
etc. Note which are secured and which are anticipated, and include evidence of
commitment for any funds (e.g. grant award letters, letters of intent, or loan
agreements). Explain the basis for assumptions around unsecured/anticipated
funding sources.

Discuss the school’s contingency plan to meet financial needs if anticipated revenues
are not received or are lower than estimated.

Provide a detailed year one cash flow contingency, in the event that revenue
projections are not met in advance of opening.
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Attachment F2

REVENUE

INCOME

STATE FUNDING

Based on the community response to the public meeting and number of interested
families, we anticipate on achieving the projected numbers quickly as the Ivy League
Prep Charter School opens.

Total funded enrollment is anticipated to be per year:
Year 1 - 360 students
Year 2 — 450 students
Year 3 — 500 students
Year 4 — 550 students
Year 5 — 600 students

FEDERAL FUNDING

We have budgeted for federal USDA funds from the National School Lunch and
School Breakfast Program reimbursement. School breakfast is reimbursed at $.29
per breakfast for non-economically disadvantaged students, $1.41 per student for
reduced price breakfast, and $1.71 per student who is served free breakfast. The
National School Lunch is $.30 per lunch for non-economically disadvantaged
students, $2.76 per lunch for reduced price, and $3.16 per lunch for each student
classified as free. The assumptions are the same daily for each meal period in which
we project that 36% of the students will fall in the free category, 36% will fall into
the reduced category, and 20% into the non-economically disadvantaged category
that fill out the student USDA application for food services. In the budget, it is
assumed that 25% of the student body will purchase meals daily.

Projected Annual Reimbursement:
Year 1 - $155,228
Year 2 - $192,323
Year 3 - $214,009
Year 4 - $235,695
Year 5 - $256,811

LOCAL FUNDS

After School Program
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Attachment F2

Ivy League Prep Charter School plans to have an After School Program that is
included in the local funds. A fee of $200 per month will be assessed for non-
economically disadvantaged students. For those who are economically
disadvantaged a fee of $100 will be assessed. We anticipate that 30% of the student
body will utilize the afterschool program with an annual growth increase. Of the
anticipated percentage, approximately 60% will be economically disadvantaged.

After School Revenue projections are:

Year 1 — 108 students: 43.2 @ $200mth and 64.8 $lOOmth x 9mths= $136,080
Year 2 — 135 students: 54 at $200mth and 81 at $lOOmth x Ymths = $170,100
Year 3 — 150 students: 60 at$200mth and 90 at $lOOmth x 9mths = $189,000
Year 4 - 165 students: 66 at $200mth and 99 at $lOOmth x 9mths $207,000
Year 5 — 228 students: 99 at $200mth and 108 at $lOOmth x 9mths =$226,800

Breakfast! Lunch Program

Federal reimbursement rates are used for students that are considered
economically disadvantaged. In the federal funding, we calculated reimbursements
amounts for all that have filled out the USDA application and fell into 1 of 3
categories. For those who don’t qualify under the USDA reimbursement program,
they are included in our purchase breakfast! lunch program. Our breakfast! lunch
program income is included in our local revenue. We assumed that 25% of all
students will purchase lunch at $3.50 per lunch meal and $2.00 per breakfast meal
daily.

Projections are as follows:
Year 1 - 88 students x $5.50 x 180 days = $87,120
Year 2 — 113 students x $5.50 x 180 days = $111,870
Year 3 — 125 students x $5.50 x 180 days = $123,750
Year 4 - 137 students x $5.50 x 180 days = $135,630
YearS - l50studentsx$5.50x180 days=$148,500

Fundraising

Ivy League Prep Charter School will have annual fundraising campaigns. We have
budgeted $45,000 per year in fundraising revenue.

Expenses

School Operations

The cost of classroom technology, supplies, materials, and teaching aids are
considered prior to the start of each year. Ivy League Prep Charter has budgeted



Attachment F2

$10,500 annually for Pre K classrooms, and for elementary classrooms we have
budgeted $15,000 annually.

Educational workbooks textbooks are included in the budget at $4,500 annually.
This amount will increase as enrollment increases as well as the need for more
materials are necessary. An annual budget for special education materials is $5,500.
This also increases as enrollment increases.

field trips are budgeted $1100 annually with an increase seen as the student
enrollment increases. This will be reviewed on a yearly basis as the progressive
innovative needs of the students increase.

Office expenses covering supplies are budgeted at $8000 annually along with Office
equipment — (1st year) $13,000 (technology, software, desk, chairs, tables) and
$3500 annually for upgrades and additions. We have also budgeted a 3% increase
annually.

Student assessment! testing is budgeted to cost $6000 annually and will increase as
enrollment increases.

On going staff development is crucial to keeping up with the innovation of STEM +

Arts and is budgeted at $1000 monthly to cover training with increases being
applied from year to year.

Annual budgeted amounts for utilities are projected to include: telephone Systems
at $4800, lights and water at $25,200, and trash at $5,700.

The budgeted amounts for Internet accessibility is $3840 annually, web design,
hosting, and IT services at $5,000 annually.

Janitorial and custodial supplies are budgeted at $4200 annually 2% increases as
our enrollment grows.

Fundraising costs have been budgeted at $800 annually to cover the cost of
fundraising campaign materials and supplies.

In order to assist in growing the Ivy League School, recruitment is budgeted at
$6150 for students and for staff $1750 annually.

To cover board expenses that include board insurance, meals, travel, and
conferences, we have budgeted $1500 annually.

Personnel
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Attachment F2

The Ivy League Prep Charter School will focus on STEM + the Arts. We will have
STEM Certified Lead Teachers that support 1st Level certified teachers. All salaries
are based on comparable salaries of teachers in the same district. Most comparable
at a salary of $50,00 in addition to Special Needs Teacher- $49,000 budgeted;
Substitute Teachers - $ 10,000 budgeted.

Payroll Benefits and Taxes

Payroll taxes are a necessary and normal deduction to account for and are follows;
TRS, Health Insurance, Worker Comp, Unemployment, Medicare, and Social Security
Each year as there are a fluctuation of staff these numbers will vary. A projection
year to year will resemble these amounts:

Yearl- $231,841
Year2-$281,456
Year3-$351,$12
Year4-$412,190
Year5-$451,348

Contracted Services

To stay in strict compliance financially, we will contract the annual audit of the
financial statements of Ivy League Prep Charter School. This is budgeted at $13,000
annually.

Our Food Services is budgeted at $3.30 per day. It is assumed that 25% of all
students enrolled will purchase meals; breakfast and lunch. Food services will be
negotiated with the food vendor to secure a fair cost per child amount. Janitorial
Services are budgeted at $18,000 annually.

Assisted Payroll Services through ADP have been budgeted at $3000 per year with
increases at 2% annually as the number of teachers increase.

Special Education outside services have been budgeted at $9,000 per year.

Legal Insurance has been projected into the budget at $6000 annually.

We will contract a trustworthy transportation company to provide transportation
for our students, and we have budgeted $19,000 annually.
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Provide the following:

Using the template provided at http://tea.texas.gov/charterapjiaspx, complete the
Financial Plan Workbook. Once complete, applicants are instructed to submit this
attachment as follows:

Hard Copy — print and provide only the Financial Plan Workbook
Summary. This is the RED TAB in the Financial Plan Workbook;

AND

Electronic Submission—The entire Financial Plan Workbook, will be submitted
electronically as an MS Excel file.

It is important to budget conservatively and to consider that chatter schools often
have lower than anticipated attendance rates in the first five years of operation.
Therefore, a reasonable planning estimate of $5,700 per student, which accounts
for a daily attendance rate of 80%, should be used when planning and developing
the budget.

Note: When using a school district as a baseline for supplemental HR forms, make sure
the ISD used has the same or close to anticipated average daily attendance (ADA) that
the proposed charter is projecting.

Applicants should be aware that the fiscal year of the charter school should end on
August 31. Through a grant application process, federal funds may be available for up
to 12 months of post-award planning and up to two years of implementation.
However, start-up funds are available for no more than three years.

Actual funding depends on the number of eligible charters, the completion of a
successful competitive charter grant application, and the continuation of funds from
the United States Department of Education. Start-up funding is NOT to be used for
budget purposes and, if awarded, will not be available to the sponsoring entity until
the contract for charter has been executed, a county-district number has been
assigned, and a grant application has been completed and negotiated.

The federal funds may then only be accessed after a request for reimbursement has
been submitted. Generally, the federal funds may not be received until after the
charter holder has demonstrated that it has incurred an expenditure that represents
an allowable coast pursuant to the requirements of the federal award.

Page /t—



Ivy League Prep Charter School
New Applicaton Budget(s) & Cash Flow(s) Template

Lead Applicant Name: Ivy League Prep Charter School
Contact Email: akitandbeeveft@gmaiLcorn

Contact Phone: 2&-831-9987

Startup Fiscal Year End: 2018
Year One Fiscal Year End: 2018

Fiscal Year End Date: June 30

Total School Year Minutes: 755OO
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Ivy League Prep Charter Schoo[
Estimate of State Aid Entitlement Input

C

12/5/16 9:00

Total - Per Grades First Year
Pre-Kindergarten (Enter 1/2 of actual enrollment because you will only be
Funded for 1/2 day per child)

Kindergarten

1st Grade

2nd Grade

3rd Grade

4th Grade

5th Grade

6th Grade

7th Grade

8th Grade
9th Grade

10th Grade

11th Grade

12th Grade

72

72

54

54

54

54

3

5

6

7

8

9

10

11

12

13

14

15

16

17

18
19

20

21
22

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43
44

45

46

47

48

49

50

51

52

53
64

,osai - Mn ijraoes
Total Number of Students Enrolled

360.0
Total Number of High School Students Enrolled

-Percentage Rate of Attendance
85%

Special Education Data;

Number Enrolled in Homebound
-

Number Enrolled in Hospital Class
Number Enrolled in Speech Therapy

-
Number Enrolled in Resource Room

-
Number Enrolled in Self-Contained Mild/Mod/Sev
Number Enrolled in Full-Time Early Childhood

-

Number Enrolled in Off-Home Campus
Number Enrolled in VAC

-

Number Enrolled from State Schools
-

Number Enrolled in Residential Care & Treatment
-Number Enrolled in Mainstream
-

Career and Technology (C&T) Data;
Number Enrolled in One-hour Class

-

Number Enrolled in Two-hour Class
Number Enrolled in Three-hour Class
Number Enrolled in Four-hour Class
Number Enrolled in Five-hour Class

-

Number Enrolled in Six-hour Class
-

Gifted and Talented Enrolled
Number of Pregnancy Related Students Enrolled

-

Number Enrolled in Bilingual!ESL

“tlon Error Check
-hnology Error Check

Available School Fund ADA
-Compensatory Education Enrollment
-Regular Program Transportation Allotment
-

Special Education Program Transportation Allotment
-

Career and Technology Program Transportation Allotment
-

Transportation Total $
-

J/L
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______________

I

Pre-Kindergorten (Enter 1/2 of actual eerollment because you will only
bn funded fur 1/2 day per chtd)
ltlederganeo
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
0th Grade
6th Grade
10th Grade
11th Grade
12th Grade

Total Number of High School Students Enrolled
Total Number of All Students Enrolled (Aneragn Membership)

Average Daily Attendance (ADA)
Tnerage Daily Attendance SE

STUDENT POPULATION

Number GIfted and Talented Students Enrolled
Not Gilled and Talented Studentn Enrolled

Number of Pregnancy Related Students
N of Pregeaocy Related Students tnrolled

Number of Students Enrolled In Rllleguel/SL
N of Students Enrolled in tilleEoel/ESL

SpecIal EducatIon Error Chech
Career and Technology Error Chech

Available School Fund ADA
Comnnsatory Education Enrollment

S

S
S

Data for follomieg fiscal years must he based on reasonable
estimates and pro)ediens.

2018 2019 2020 2021 2022

12/Site 900

Data for following fiscal yearn moat he based on reasonable
esumaEes and pro)ectlons.

ENROLLMENT FISCAL YEAR END 2018 2010 2020 2001 2022

-
-, I - -

Data for followlog fiscal ym rs must be based unreasonable estImates and pra)ectioos.
Special Education Data: 2018 EPS 2018 2019 Efl 2019 - 2020 Cr5 2020 2021 EYS 2021 2022
Number Enrolled in Homebound

- - - -
- -Number Enrolled in Hospital Class

- - - “- - — — —Number Enrolled In Speech Therapy
-

— -
-Number Enrolled In Resource Room

Number Enrolled lv Self-Contained Mild/Mod/Sen
Number Enrolled In Fall-Time Early Childhood - - — - - —Number Enrolled iv Off-Home Campus

- - — - - - -

Number Enrolled rn VAC
Number Enrolled from State Schools
Number Enrolled in Residential Care & Treatment - - — - -

Number Enrolled in Mainstream
- - — — - -

Special Edacutloo Student Count (SPED)
- - - - - - - -Special Education Student Count %

Percent chan v TOY 0% 0% 0% 6% 0% 0% 0%
2018 Advanced 2019 Advanced 2020 Advanced 2021 Advanced 2022

Career and Tech no logy (C&T) Data: C&T VIE 2018 C&T VIE 2019 C&T ITt 2020 c&T VIE 2021

dumber Eerolled in One hour Class
dumber Enrolled lv Two-hour Class
dumber broIled in Three-hour Class

-

dumber Enrolled in Four-hour Class
dumber Enrolled in Flue-hour Class
dumber Eurolled In Sio hour Class
Career & Tethoology Students Enrolled

- -

A of Career & Tethenlogy Students

Percent chant r TOT 0% 0% 0% 0% 0% 0% 0%

Transportation

Regular Program Transportation Allotment
Special Education Program Transportation Ailotmeot
Career and Technology Program Traospnrtatioo Allotment

:1 :1 :1

Is - Is - Is - Is -is -

TransportatIon Total
Is - Is - Is - is •- Is -
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____________________ _________________________________

. 1/5/169.ao

I Ivy League Prep Charter School

I REVENUE AND EXPENSE ASSUMPTIONS

Enter the % Increase below for which the amount entered In..
column F should Increase each year. Consider using the % changes In

EnrollmentTab

.3iLik3

__________________________

2,141,176.50 J U UI
- 10 00%j 5000%{

I 55,228 I O.0O% 2.80%I 2.0(001 2_lO%I 2.00%)

2tt,200 0 00%) 2.05%) 2.00%) 2.00%) 2.00%)

IREVENUE
TOTAL STATE REVENUES

2018 2019 2020 2021 2022

TOTAL FEDERAL REVENUES

TOTAL LOCAL & OTHER REVENUES

TOTAL REVENUE 2,564604.50



IEXPENSES

PAYROLL TAXES AND BENEFITS

Social Security
Medicare
State Unemployment
Workers Compensation insurance
Cushnm Other Tao #1 ‘

CustnmOtherTax#2
Health Insurance
Dental insurance
Vision insurance
Uk Inwrance
Retirement Contribution
Qustam Fringe Ni
Custom Fringe #2 ,o,
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES

CONTRACTED SEE VICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Pond Service? Schoni Lunch
Payroll Services
Special Ed Services
Titlement Services çi.n. litie II
Mentai Hdofth Counseling

TOTAL CONTRACTED SERVICES

0 COOt) - S 00%)

I
0 20%j

14
li.75%J’ ill

lti%I
o ilti%I it
OITi4_ S
SObs V
ot%d 0
0.00%

0110%

O 11%

it ii 0%

r 000%

0 UO% %) 5°5%I S 1111%) 1 Cti%
0 00% S.U0%j S.DS%) 0.0119 S 0009

0 00% 000% 0.00% 0,00% 5 00%
000% 15.00% 8.00% 804% 000%
000%! 0.00%) 3.00%) 2,00%! 2.00%)
0.00%) 0.00%! 000011 000%) 0 00%I
0.00%! S 00%) 0.00%! 000%) 0.00%)
0.00%! 0 00%) 0.00011 000%) 000%!
S.00%i S.00%i 3.001st 3.05101 3.00011
000011 0.00%i 0.00011 X.OOSi 0.00181



_______________
__________________
__________________
__________________

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Tnchno logy
Student Testing & Asseusmeot
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment/ Marketing
School Meals / Lunch
Travel (Staff)
Fundraiting
Duet xnd Subscriptions
Wb DesigO IT Services ‘r;,’
Custom Operations #3
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance 6,500
Janitorial Services 20,000
Building and Land Rent / Cease 240,000
Repairs & Maintenance
Security Services

Utilities 25,200
COstom FacilitIRs Operatlxns #1 . x’
Custom P00litIus Operations #2 ,r’ .,;
Custom Facilities OperatIons #3 5

TOTAL FACILITY OPERATION & MAINTENANCE

RESERVES/ CONTIGENCY

TOTAL EXPENSES
NET OPERATING INCOME (before Depreclatlun(

DEPRECIATION & AMORTIZATION

I —l

I —I

0.00% ,- ‘:- 0.00% •‘

0.00% -c .0.00% c’, .:. 0.00% ..,, 0 1
0 00% 00(5% 0 00% 0
)5% . . “ p00% ,.‘ o.o0% 0.00%
0M0%..,j’,0.00%

. axt’
0.00% ob0%
0.00% ‘‘0ØG%’ .:,0.0%’. 0.
0.00% 0.0II% ‘

‘ “,u, ‘ 0.bO%
o.000t .‘,

‘ , 0.0)5% c1;’ .0,00%. v’ ‘000% 23,00% Jl0.00% 1 10,
0.00% .vs.”4%3..3U0%,. . s
0.00%’’’’0.0G%’T,’ .0.00%
0.00%

, .:- 0.00% ‘,. 0.00% ‘

0.00% ‘, . . 23,0(5%- u00% -‘ ‘ ,.‘

0.00%
‘ 000% .

0.00% . ‘,. 0.0(5% . .‘ 0.00%
0.00% ,., 0.00% ‘ ‘.• 000%
0.00% ... -0.00% , - 0.00%
0.00%

., 0.00% 000% ‘

000% 0.00% $ . 0.00% , —

0.00% o.qs, , .0-00%
0.00% . 0.00% ‘ 0.00%

0,00%
. 0.00% . . 0.00% 0.00% 0,00%

0.00% 0.00% 0.00% 0.00% 0.00%
0.30% 10,00% . 10.00% 15.00% 15,00%
0.00% 0.00% 0,00% 0.00% 0.00%
0.00% 0.00% 0.00% . 0.00% 0.00%
0.00% 5.00% 3.00% 3,00% 0.00%
0.00% . 0.00% ‘ 0,00% 0.00% 0,00%
0.03% 0.00% 0.00% 0.00% 0.00%

, 0.00%
. 0.00% 0.00% 0,00% 0,00%

0.00%
,

S.00% 0.00041 0.00041 0.00101

o.oo% 0.00041 0.00041 0.00101 0.00%jNET OPERATING INCOME (Including Depreclatton(
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12/5/16 9t00

Ivy League Prep Charter School
PROJECTED START-UP BUDGET! OPERATING PLAN

FOR INITIAL CHARTER PERIOD

SUMMARY I
Total Revenue
Total Expenses
Net Operating Income (before Depreciation)

2,146,177
2,162,745

(16,569)

Description of Assumptions and Variances

Start-Up
Period

IREVENUE
TOTAL STATE REVENUES

TOTAL FEDERAL REVENUES

TOTAL LOCAL & OTHER REVENUES

TOTAL REVENUE

$ 2,146,177

$ 2,146,177



EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
Other - Administrative

TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides

Therapists & Counselors
Other - Instructional

TOTAL INSTRIJCtIONAL PERSONNEL COSTS

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse

Librarian
Custodian
Security

Other - Non-Instructional
TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS

TOTAL PERSONNEL EXPENSES

PAYROLL TAXES AND BENEFITS
Social Security
Medicare
State Unemployment
Workers Compensation Insurance
Custom Other Tax #1
Custom Other Tax #2
Health Insurance
Dental Insurance
Vision Insurance
Life Insurance
Retirement Contribution
Custom Fringe #1
Custom Fringe #2

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL, TAX & BENEFIT EXPENSES

CONTRACTED SERVICES
Accounting/ Audit
Legal

Management Company Fee
Nurse Services
Food Service /School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Mental Health Counseling
Substitute Teachers
0

TOTAL CONTRACTED SERVICES

675,500
49,000
10,000
43,000

38,000
$ 815,500

64,170

15,008
7,763

10,350

98,325

36,225

$ 231,841

$ 1,523,341

13,000
6,000

2,000
181,764

9,600
35,000

2,500

$ 249,864

$ 25,000

$ 1,291,500



SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplie5 & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment! Marketing
School Meals! Lunch
Travel (Staff)
Fundraising
Dues and Subscriptions
Web Design IT Services
Custom Operations #3

TOTAL SCHOOL OPERATIONS

FACILIV( OPERATION & MAINTENANCE
Insurance
Janitorial Services
Building and Land Rent! Lease
Repairs & Maintenance
Security Services
Utilities
Custom Facilities Operations #1
Custom Facilities Operations #2
Custom Facilities Operations #3

TOTAL FACIUTY OPERATION & MAINTENANCE

RESERVES I CONTIGENCY

TOTAL EXPENSES
NET OPERATING INCOME (before Depreciation)

DEPRECIATION & AMORTIZATiON

NET OPERATING INCOME (including Depreciation)

35,000

5,000
3,000

30,000
4,800
3,840
4,000

2,000

3,000
12,000
1,500
4,500

1,000
500

2,000

$ 112,140

8,500
5,700

240,000

25,200

$ 277,400

$ 2,162,745

$ (16,569)

$ (16,569)

/

- .
—

-
,,



12/5/16 900

Ivy League Prep Charter School
PROJECTED BUDGET! OPERATING PLAN FOR INITIAl CHARTER PERIOD

STARTUP YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

2146,177

2,162,745

(16,569)

SUMMARY
Total Revenue
Total Expenses
Net Operating Income (before Depreciation)
Revenue Pet Pupil
Expenses Per Pupil

IREVENUE
TOTAL STATE REVENUES

TOTAL FEDERAL REVENUES

TOTAL LOCAL & OTHER REVENUES

TOTAL REVENUE

2016 2017 2018 2019 2020 2021

2,564,605 2,787,191 3,031,358 3,299,251 3,593,2292,212,3E3 2,652,620 2,023,120 3,098,155 3,385,452
352,302 134,570 208,239 201,096 207,777

7,124 7,374 7,322 6,789 6,754
6,145 7,018 6819 6,375 6,364

$ 2,146,177 $ 2,141,177 $ 2,355,294 $ 2,590,824 $ 2,849,906 $ 3,134,897

$ 155,228 $ 158,333 $ 161,499 $ 164,729 $ 168,024

$
- $ 268,200 273,564 $ 279,035 $ 284,616 $ 200,308

$ 2,146,177 $ 2,564,605 $ 2,787,191 $ 3,031,308 $ 3,299,251 $ 3,593,229



_____________

IEXPENSES I
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management 95, 605
Instructional Management S20,OEO
Deans, Directors & Coordinators 42,000
CFO / Director of Finance
Operation / Rosiness Manager 45,S0O
Administrative Staff EV,050
Other - Administrative 89,000
TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS 451,000

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teanhern - SPED
substitute Teachers
Teaching Assistants
Speciaity Teachers
Aides

Therapists & Counselors
Other - Inscructisnal
TOTAL INSTRUCTIONAL PERSONNEL COSTS

NON-INSTRUCTIONAL PERSONNEL COSTS
Surse

Libradae
Custodian

Security

Other - Non-instructional
TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS

TOTAL PERSONNEL ESPENSES

PATROLLTASES AND RENEFITS
Sncial Sets rity
Medicare

State Unemployment
Wurker’u Compensation insurance
Custom OthnrTuu #1
Custom Other Tao 82
Heaith Insurance
Dental Insurance
Vision Insurance
Life insurance
petiremenc Coetributiun
Custom Fdsge #1
Custom Fringe #2
TOTAL PAYROLL TREES AND BENEPITE

TOTAL PEROONNEE, TAX & BENEFIT ESPENSES

CONTRACTED SERVICES
Accounting / Audit
Legal

Managemeet Company Fee
Nurse Services
Food Service / Schnui Lunch
payroii Services
tpecial Ed Services
Titiement Services (I.e. Title i(
Mental Health Counseling
Substitute Teachers

TOTAL CONTRACTED SERVICES

90,60S S1,SOS 93,630 95,509 97,419
12S,000 t27,500 130,050 132,651 tSS,304

45,000 45,900 46,550 47,754 49,709
60,000 61,200 02,424 03,672 64,040

320,000 32,6,400,_$ 332,9DB 359,587$
-— 34R,78_

$ $ $ $

675,500 070,900 970,040 1,064,329 1,223,573 S,5R6,054
40,000 40Db 40,990 S0,9S0 51,999 03,039
10,000

-
-

-
-

-

43,000 43,000 43,060 44,737 4S,632 40,S45
87,000 00,740 90,915 92,32S 94,072

38,000 42,000 42,040 43,697 44,571 4S,462
$ 810,590 $ R90,509 $ 1,201,000 $ 1,294,250 $ 1,490,109 $ 0,020,272

40,000 40,000 41,010 42,440 43,297

25,000
—

-
-

-
-

$ 23,000 $ 40,809 $ 40,609 $ 01,010 $ 42,448 $ 90,287
$ 1,291,500 $ 1,236,500 $ 1,909,700 $ 1,068,802 $ 1,040,139 $ 2,014,947

64,570 77,903 97,203 103,466 114,000 124,927
10,008 10,219 22,747 24,190 20,602 29,217

7,763 9,424 11,706 12,016 13,801 15,112
10,300 12,565 15,660 16,608 18,401 20,149

90,320 119,360 149,032 130,536 174,013 191,420

36,220 43,978 54,007 08,408 64,405 70,023

$ 231,041 $ 281,456 $ 351,402 $ 373,812 $ 412,190 $ 451,348
$ 1,923,341 $ 3,937,956 $ 1,920,102 $ 2,042,620 $ 2,202,320 $ 2,466,236

13,000 13,000 13,650 14,333 14,333 15,049
6,000 6,000 6,300 6,615 6,615 6,615

2,000
-

-
- -

-

181,764 191,764 209,029 225,751 243,812 263,316
3,600 3,000 3,090 3,163 3,246 3,311

30,000 9,000 9,000 9,000 9,000 9,000

2,509 2,000 2,000 2,000 2,000 2,600

- 3 4 5 6 7$ 249,864 $ 215,267 $ 243,573 $ 261,386 $ 279,511 $ 299,790

/32)



35,000

5,000

3,505

30,000

4,805

3,840

4,000

2,000

3,080

12,000

1,500

4,500

1,000

500

2,000

112,140

1,500
35,000

500

3,550

45,000

4,800

3,840

6,050

1,100

19,005

11,040

10,000

1,750

6,150

1,000

800

2,000

5,100

150300

1,500

35,000

500

3,000
46,350

4,000

3,040

6,000

1,342

19,950

11,040

12,200

1,750

6,458

1,000

000

2,000

5,100

163430

1,500

35,050

500

3,000

47,741

4,050

3,840

5,000

5,476

20,549

11,840
12,810

1,750

6,700

1,005

000

2.0 00

5,100

106406

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Teotbooks / Workbooks
Sappiles & Materials ather
Equipment / Furniture
Telephone

Technology
Student Testing & Assessment
Field Trips

Transportation (student)
Student Services - other
Office Expense
Staff Deueloprnent

Staff Recruitment
Student Recruitment / Marketing
Stkxol Meals / Lunch
Travel (Staff)
Fan draising

Dues and Subscriptions
Web Design IT Services
Custom Operations 83
TOTAL SCHOOL OPERATIONS

FACILITY OPERA11ON &MAINThNANCE
Insurance

laniturixi Services
Building and Land Rent/ Lease
Repairs & Maintenance
Security Services
Utilities

Custom Facilities Operations 81
Custuns Facilities Operations *2
Custom Facilities OperatIons 83
TOTAL FAOLITY OPERATION & MAINTENANCE

RESERVES / CONTIGENCY

TOTAL EXPENSES
NET OPERATING INCOME (before DeprecIation)

DEPRECIATION & AMORTIZATION

NET OPERATING INCOME (Inclodlng DeprecIatIon)

1,500

3S,000

500

3,000

49, 173

4,000

3,840

5,005

1,6 24

21,105

11,040

53,451

1,750

6,700

3,500

Baa

2,000

S,100

169322

1,500

3 5, 000

500

3,000

30,640

4,000

3,840

6,000

1,700

21,800

11,840

14,123

1,7S0

6,700

1,550

000

2,000

5,100

172267
$ $ $ $ $ $

6,500 5,500 6,500 6,500 6,500 6,500
5,700 29,000 29,000 29,000 29,000 29,000

240,000 240,000 264,000 290,400 333,960 304,054

25,200 25,200 25,956 20.735 27,037 27,537

$ 277,400 $ 300,700 $ 320,406 392,635 $ 396,997 $ 447,091

$ 2,162,745 $ 2,212,303 $ 2,652,620 $ 2,623,120 $ 3,098,155 $ 3,300,45Z$ (16,066) $ 302,302 $ 134,570 $ 208,239 $ 201,096 $ 207,777

$ (15,569) $ 3S2,301 S 134,570 $ 208,239 $ 201,096 207,777

/3/
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Provide the following:

A copy of the most recent audit report. Use the format provided in the most recent
version of the Financial Accountability System Resource Guide, Special Supplement-
Charter Schools (Module 10) found at, http://teatexas.gov/Finance and Grants!
Financial Accountability/Financial Accountability System Resource Guide!.

For organizations less than one year old or established organizations with no financial
activity to date: If an audit report is not available, provide an unaudited financial report
that includes from inception to date:

1. a statement of financial position,
2. a statement of activity, and
3. a cash flow statement.

Page /37
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Lead 2 Mastery, Inc.
STATEMENT OF FINANCIAL POSITiON

September 30, 2015

ASSETS

Current Assets
Cash In Bank $ 11,977
Accounts Receivable 100,000
Note Receivable - Auto

*

Total Current Assets $ 111,977

Property and Equipment, net

TOTAL ASSETS $ 111,978

LIABILITIES AND MEMBERS EQUITY

Current Liabilities
Accounts payable $
Current portion of long-term liabilities

Total Current LiabilItIes
-

Long-Term Liabilities $ -

Net Assets
Unrestricted $ 111,978
Temporarily Restricted $ -

TOTAL Liabilities and Net Assets $ 111,978



Lead 2 Mastery, Inc.
STATEMENTS OF REVENUES & EXPENSES

For the Nine Months Ended September 31, 2016

Temporarily
Unrestricted Restricted 2016

Revenues
Local Support

Contributions $ - $ - $ -

Fundralsing activities $ 81,883 $ - $ $1,883
interest and other income $ - $ - $ -

Total local support $ 81,883 $ $ 81d883

State program revenues: $ - $ -

S - $ $

Federal program revenues: $ - $ - $
$ - $ $

Net assets release främ restrictions: $ 81,883 $ - $ $1,883

Expenses

Program Services: $ - $ - $ -

$ $ - $

Support Services: $ 69,906 $ - 69,906
$ 69,906 $ 69,906

Total Expenses S 69,906 5 $ 69,906

Change in Net Assets $ 11,977 $ - $ 11,977
Net Assets, Beginning of year $ 100,000 $ - $ 100,000

Net Assets, ending of year $ 111,977 $ - $ 111,977



Lead 2 Mastery, Inc.
STATEMENTS OF CASH ROWS

For the Nine Months Ended September 31, 2016

OPERATING ACTIVITIES:
Fundralsing activities

$ fl,977Depreciation Expense
-Accounts Receivable

Accounts Payable
-

Cash Provided by operating activites
11,977

INVESTING ACTiViTIES:
Cash Provided by investing activities $
FINANCIING ACTITIES:
Cash Provided by financing activities $
Net cash increase for period $ 11,977

Cash at beginning of period $
Cash at end of period

$ 11,977



_____

Provide the following:

A credit report of the sponsoring entity. lithe entity was incorporated prior to
January 1, 2015, but has no credit history, a response from one of the credit rating
agencies must be attached indicating the entity has no credit history.

If the sponsoring entity was incorporated after January 1, 2015, you are not required to
provide a credit report but must instead provide a statement attesting, “No documents
are being provided because the sponsoring entity was incorporated after
January 1, 2015.”

Page



Attachment F5

Credit Report

Lead2Mastery Inc was incorporated on May 10, 2016. No documents are being provided
because the, Lead2Mastery Inc was incorporated after January 1, 2015.



Provide the following:

The sponsoring entity’s most recently filed (IRS) Form 990, Form 990-N, or Form
990-EZ. For an organization less than one year old, or if a Form 990 is not available,
provide a statement that explains why a form 990 is not available.
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Attachment F6

irs Form 990

Lead2Mastery Inc was incorporated on May 10, 2016. No documents are being provided
because the, Lead2Mastery Inc is a new company of less than 1 year and does not have a 990
yet to file.
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Provide the following:

Evidence of support from intended community partners such as letters of intent!
commitment, memoranda of understanding, and/or contracts. Do not provide
petitions, meeting sign-in sheets, or other materials that violate the public
disclosure policy.

Applicants having no responsive documents to this attachment shall provide the
statement, “The applicant has no documents in response to this attachment.”

,
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RICHMONDS ELECTRICAL
P.O. Box 372

Missouri City, TX 77459
832-309-3702

Nov 25, 2015

To Whom It May Concern,

I am writing in support of The Ivy League Prep Charter School to apply
for an open-enrollment charter P1< through 6t grade. This community is
growing and the charter is necessary to support the needs of our
community. The resources and funding from TEA will greatly serve the
children and families of our community for years to come

I personally support The Ivy League Prep Charter School and their
efforts to support quality education for all children. I look forward to the
growth and continued partnership providing opportunities for our
youth.

In addition, I am pledging $100,000 over a 3 year period. Thank you for
considering The Ivy League Prep Charter School as a Charter School
Recipient.

Sincerely,

Larry Richmond
Master Electrician RIcHM0NDS ELECTRICAL
Richmonds Electrical

(a registered dba ofRichmond’s Complete Electrical Services LI

LARRy R1CHMorn, SR.

M
er

— Icensed Master Electric is
Office Phone: (832) 309-3702

TECL
#131447 Email: Ia@richmondselectricalc

ebsite: WWw.nchmondsele +C rica1.

PG Box 372 • Missouri City • Texas 77459



Consu’ting Recruiting ‘ Training

]anuary 6, 2014

LETTER OF SUPPORT

I support the creation of The Ivy League Prep school serving students in grades Kindergarten through

twelve in the Greater Fort Bend Community. I support Ivy League Prep because it will provide another

educational option for families.

I support the mission statement because The Ivy League Prep school will provide a rigorous academic

curriculum emphasizing on liberal arts, mathematics, technology, engineering, and science curriculum.

Ivy League Prep will set high standards of achievement for all students, coupled with the development of

critical thinking, problem solving, and decision-making skills. Ivy League Prep will stress personal growth

and social awareness, which will enable all students to successfully advance to the next educational level.

Warm regards,

aitoE

President/CEO

Tel 232.449.5884 P.O. Box 308 evosourcenetwork.com

Fox 281.849.4636 Fresno, TX 77545 info@ evosourcenetwork.com



January 09, 2015

Ivy League Prep School Board of Directors

12033 Hwy 6, Ste 600

Fresno, Tx 77545

Re: Support for Proposed Charter School

Ivy League Prep School

Board of Directors,

I enthusiastically support establishing The Ivy League Prep School as a charter School in the Texas Fort Bend
Independent School District . The need for improvement in our public schools is compelling and the Ivy League
Prep School model will make a difference for all of our public school students.

I believe The Ivy League Prep School directors and staff will create an academic environment of excellence,
leadership, and character development. Their commitment to building strong relationships between students,
parents, and school faculty ensures an environment of excellence. The Ivy League Prep School proposed charter
is a model for public education; Purposefully designed to impact our communities positively. They have the
right vision, the right heart, and the right team to be successful.

Please use of support in your Ivy League Prep School/charter school application,

Sincerely,

Simmer Harry, 5.C.S.C. Club Board Member



Provide the foIowing:

The 501fc)f 3) Determination Letter issued by the Internal Revenue Service f IRS) or

evidence of filing for tax exempt status with the IRS.

Note: Applicants submitting proof of filing with the IRS must provide to the TEA the

Determination Letter issued by the IRS granting the entity nonprofit status, no later

than Friday, April 7, 2017, in order to be deemed an eligible entity and scheduled

for an applicant interview. Failure to submit the Determination Letter will result in

the applicant being removed from the application process without the opportunity

to interview.

‘2:-,
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Attachment Gi

501c3

Lead2Mastery has already submitted the application for the determination as a 501 c3. It will

send the determination letter as soon as it is received.



_____

Provide the following:

The original Articles of Incorporation filed with the Texas Secretary of State, or the
state of incorporation and any restated Articles of Incorporation and Articles of
Amendment.

lithe sponsoring entity was incorporated after January 1, 2006, submit the Certificate

of Formation and the Certificate of Filing in place of the Articles of Incorporation.

Page



Form 202 This space reserved for office use. - —

(Revised 05/11) HLED
In the Office of the

Secretary of State of Texas

MAY 1 0 2016

Submit in duplicate to:
Secretary of State
P.O. Box 13697
A + 1W ‘7Q’71 1 1cO7 Certificate of FormationOUL,LJ V1AAQWI ationssectiori512 463-5555 Nonprofit Corporation ciorpor
FAX: 512/463-5709
Filing Fee: $25

Article 1 — Entity Name and Type

The filing entity being fonited is a nonprofit corporation. The name of the entity is:

Lead2Masteiy

S licle 2 — Registered Agent and Registered Office
(5 ee instructions. SeLect and complete either A or B mid complete C.)

fl A. The initial register d agent is an organization (cannot be entity named above) by the name of:

OR

B. The initial register d agent is an individual resident of the state whose name is set forth below:

Ivy
-— Ford

Firsi Wame ALL Last Name Suffix

C. The business address ofthe registered agent and the registered office address is:

3931 Teal Run Place Ct - Fresno TX 77545
Street Address City State Zip Code

Article 3— Management

The management of the a$faixs of the corporation is vested in the board of directors. The number of
directors constiwting the initial board of directors and the names and addresses of the persons who are
to serve as directors until he first annual meeting of members or until their successors are elected and
qualified are as follows:

A ?nThimum ofthree directors is required.
Director I

Ivy - Ford
First Name ML Last Name Suffix

PC Box 1392 - Fresno TX 77545 USA.
Street r Mailing Address City — State Zip Code -. — Countty

Form 202 6



________ ___________________________________________________________

Last Name

Director 2 -____________________________________________________

Chris Craftori
FirtNa,ne - U.!. Suffix

P0 Box 540933 - Houston TX 77254 USA
City State Zip Code CountryStreet Or Mailing Address

Director 3 -

Yolanda Ford
first Name ML Last Name Suffix

16531 Lacy Lu
-

Missouri CiW TX 77549 USA
Street or Mailing Address

-
State Zip Code

OR

E The management of : ie affairs of the corporation is to be vested in
members.

the nonprofit corporation’s

Article 4— Membership
(See instructions. Do not select statement B if the corporation is to be managed by its members.)

D A. The nonprofit corporation shall have members.

B: The nonprofit corporation will have no members.

Article 5— Purpose
(See instructions. This form dc ies not contain language needed to obtain a tax-exempt status on the state or federal leveL)

-The nonprofit corporation is organized for the following purpose or purposes:

To offer high quality eductional programs and services to children of all ages and grades Pre K

through high schooL We will accomplish this goal by offering a program that will meet on a daily

basis and provide students with well rounded education using the TEA curriculum and trained

instructors.

The following text area may be use to include any additional language or provisions that may be needed to obtain tax-e.xempr status,

7/.S2

No substantial part of the ctivities’of the corporation shall consist of the carrying on of propaganda or
otherwise attempting to inFLuence legislation, and the corporation shall not participate in, or intervene

in, any political campaign rn behalf of any candidate for public office.

The Corporation is organi:ted exclusively for charitable, religious, educational and scientific purposes

including for such purposc s, the making of distributions to organizations that qualify as an exempt

organization under sectior, 501(c)(3) oFthe Internal Revenue Code, or the corresponding section of any
fiitur federal tax code.

The property of this corpo3ation is irrevocably dedicated to charitable purposes and no part of the net

income or assets of this cc: poration shall ever inure to the benefit of any director, officer or member

•thereof or to the benefit of any rivate person. -.

Fonil 202



Corporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Carlos H. Cascos
Secretary of State

Office of the Secretary of State

CERTIFICATE OF FILING
OF

Lead2Mastery
Flie Number: $02462926

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the
above named Domestic Nonprofit Corporation has been received in this office and has been found to
conform to the applicable provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights
of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or
Professional Name Act, or the common law.

Dated: 05/10/2016

Effective: 05/10/2016

Carlos H. Cascos
Secretary of State

Phone: (512) 463-5555
Prepared by: Paul Peterson

Come visit us on the internet at http://www. sos. state. t. us/
Fax: (512)463-5709

TID: 10306
Dial: 7-1-1 for Relay Services

Document: 671463430002



The maimer of di&xibutior, of assets in this Corporation’s winding up is as follows:

Upon dissolution of the Corporation, assets shall be distributed for one or more exempt purposes within

the meaning of section 50:. (c )(3) of the Internal Revenue Code, or the corresponding section of any

future federal tax code, or .hall be distributed to the federal govemmen or state or local government

for public purpose. Any suth asset not so disposed of shall be disposed of by the Court of Competent_

Jurisdiction of the county i which the principal office of the corporation is then located, exclusively

for such purpose or to such organization or organizations as said Court shall determine, which are

organized and operated ext lusively for such purposes.

Supplemental Provisions/Information
(See instmctions)

Text Area: [The attached addendue, it any, i incorporated herein by referenqçj_

Organizer

The name and address of tiLe organizer:

IvyFord
-________________________________________________

Name

3931 Teal Run Place Ct Fresno TX 77545

Street or Mailing Address Cii> State Zip Code

Effectiveness of Filing (Select either A, B, or C.)

A. This document bec’; axes effective when the document is filed by the secretary of state.

B. LI Ibis document becomes effective at a later date, which is not more than ninety (90) days from

the date of signing. The delayed effective date is:t -

C. 0 This document take; effect upon the occurrence of a future event or fact other than the

passage of time. The 90th lay after the date of signing is: —

The following event or fa’:t will cause the document to take effect in the manner described below;

_

_

_

_

_

_

_

_

Execution

Form 202 —



_____________

The undersigned affirms that the person designated as registered agent has consented to the

appointment The undersigned signs this document subject to the penalties imposed by law for the

submission of a materially false or fraudulent instrument and certifies under penalty of perjury that the

undersigned is authotized :‘ execute the filing instrument.

Date;

Signatute 0 organizer

Th1 rcL
Printed ortypecYname of organizer

/sZ
Form 202 9



Provide the following:

The original bylaws of the sponsoring entity including any and all amendments made
to the original document.

LII
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BY LAWS

OF

Lead2Mastery, Inc.

A NOT-FOR-PROFIT CORPORATION
INCORPORATED UNDER THE LAWS OF

THE STATE OF TEXAS



BY - LAWS

Of

Lead2Mastery, iNC.

ARTICLE I - OFFICES

The principal office of the corporation shall be in the City of Fresno, in the County of Fort Bend,
in the State of Texas.

The corporation may also have offices at such other places within or without this state as the
board may from time to time determine or the business of the corporation may so require.

ARTICLE II - PURPOSES

The purposes for which this corporation has been organized are as stated in the Certificate of
Incorporation which may be amended as required.

The Corporation is organized exclusively for charitable, religious, educational and scientific
purposes, including for such purposes, the making of distributions to organizations that qualify as
an exempt organization under section 501fc)(3) of the Internal Revenue Code, or the
corresponding section of any future federal tax code.

The organizational purpose of Lead2Mastery, Inc. is to offer high quality educationalprograms and services to children of all ages from grades Pre K through high school. We will
accomplish this goal by offering a program that will meet on a daily basis and provide students
with a well rounded education using the TEA approved curriculum and trained instructors.

Lead2Mastery, Inc. admits students of any race, color, national origin, and ethnic origin to allthe rights, privileges, programs, and activities generally accorded or made available to
students at the school. It does not discriminate on the basis of race, color, national origin, and
ethnic origin in the administration of educational policies, admission policies, scholarship and
loan programs, and athletic and other school-administered programs.

No part of the net earnings of the organization shall inure to the benefit of, or be distributable to
its members, trustees, officers, or other private persons, except that the corporation shall be
authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the purposes set forth in the purpose clause hereof.
No substantial part of the activities of the corporation shall be carrying on of propaganda, orotherwise attempting to influence legislation, and the organization shall not participate in, or
intervene in (including the publishing or distribution of statements) any political campaign onbehalf of or in opposition to any candidate for public office. Nothwithstanding any otherprovision of these articles, the organization shall not carry on any other activities not permitted tobe carried on (a) byan organization exempt from Federal Income Tax under section 501 (c)(3) ofthe Internal Revenue Code, or corresponding section of any future tax code, or (b) by anorganization, contributions to which are deductible under section 170 (c) (2) of the Internal
Revenue Code, or corresponding section of any future federal tax code.

-2-



Upon dissolution of the Corporation, assets shall be distributed for one or more exempt purposes
within the meaning of section 501 (c)(3) of the Internal Revenue Code, or the corresponding
section of any future federal tax code, or shall be distributed to the federal government, or state orlocal government for public purpose. Any such asset not so disposed of shall be disposed of bythe Court of Competent Jurisdiction of the county in which the principal office of the corporation
is then located, exclusively for such purpose or to such organization or organizations as said
Court shall determine, which are organized and operated exclusively for such purposes.

ARTICLE HI DIREcTORS

I. MANAGEMENT OF THE CORPORATION.

The corporation shall be managed by the board of directors which shall consist of at least threedirectors. Each director shall be at least eighteen years of age.

2. ELECTION AND TERM OF DIRECTORS.

At each annual meeting of members the membership shall elect directors to hold office until thenext annual meeting. Each director shall hold office until the expiration of the term for which hewas elected and until his successor has been elected and shall have qualified, or until his priorresignation or removal.

3. iNCREASE OR DECREASE IN NUMBER OF DIRECTORS.

The number of directors may be increased or decreased by a vote of a majority of all of the
directors. No decrease in number of directors shall shorten the term of any incumbent director.

4. NEWLY CREATED DIRECTORSHIPS AND VACANCIES.

Newly created directorships resulting from an increase in the number of directors and vacancies
occurring in the board for any reason except the removal of directors without cause may be filled
by a vote of the majority of the directors then in office, although less than a quorum exists, unless
otherwise provided in the certificate of incorporation. Vacancies occurring by reason of the
removal of directors without cause shall be filled by vote of the other directors. A director
elected to fill a vacancy caused by resignation, death or removal shall be elected to hold office for
the unexpired term of his predecessor.

5. REMOVAL Of DIRECTORS.

Any or all of the directors may be removed for cause by action of the board. Directors may be
removed due to nonfulfillment of duties required by board, misconduct, theft and
misrepresentation of our organization all by majority vote of the board members.

6. RESIGNATiON.

A director may resign at any time by giving written notice to the board, the ptesident or the
secretary of the corporation. Unless otherwise specified in the notice, the resignation shall take
effect upon receipt thereof by the board or such officer, and the acceptance of the resignation
shall not be necessary to make it effective.

7. QUORUM OF DIRECTORS.

Unless otherwise provided in the certificate of incorporation, a majority of the entire board shall
constitute a quorum for the transaction of business or any specified item of business.

-3-



8. ACTION OF THE BOARD.

Unless otherwise required by law, the vote of a majority of the directors present at the time of the
vote, if a quorum is present at such time, shall be the act of the board. Each director present shall
have one vote.

9. PLACE AND TIME OF BOARD MEETINGS.

The board may hold its meetings at the office of the corporation or at such other places, either
within or without the state, as it may from time to time determine.

10. REGULAR ANNUAL MEETING.

A regular annual meeting of the board shall be held.

II. NOTICE OF MEETINGS OF THE BOARD, ADJOURNMENT.

Regular meetings of the board may be held without notice at such time and place as it shall from
time to time determine. Special meetings of the board shall be held upon notice to the directors
and may be called by the president upon three days notice to each director either personally or by
mail or by wire; special meetings shall be called by the president or by the secretary in a like
manner on written request of two directors, Notice of a meeting need not be given to any director
who submits a waiver of notice whether before or after the meeting or who attends the meeting
without protesting prior thereto or at its commencement, the lack of notice to him.

A majority of the directors present, whether or not a quorum is present, may adjourn any meeting
to another time and place. Notice of the adjournment shall be given to all directors who were
absent at the time of the adjournment and, unless such time and place arc announced at the
meeting, to the other directors.

12. CHAIRMAN.

At all meetings of the board the president, or in his absence, a chairman chosen by the board shall
preside.

13. EXECUTIVE AND OTHER COMMITTEES.

The board, by resolution adopted by a majority of the entire board, may designate from among its
members an executive committee and other committees, eaeh consisting of three or more
directors. Each such committee shall serve at the pleasure of the board.

ARTICLE IV - OFFICERS

1. OFFICES, ELECTION, TERM.

Unless otherwise provided for in the certificate of incorporation, the board may elect or appoint a
president, one or more vice-presidents, a secretary and a treasurer, and such other officers as it
may determine, who shall have such duties, powers and functions as hereinafter provided. All
officers shall be elected or appointed to hold office until the meeting of the board, Each officer
shall hold office for the term for which he is elected or appointed and until his successor has been
elected or appointed and qualified.
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2. REMOVAL OR RESIGNATION.

Any officer elected or appointed by the board may be removed by the board with or without
cause. In the event of the death, resignation or removal of an officer, the board in its discretion
may elect or appoint a successor to fill the unexpired term. Any two or more offices may be held
by the same person, except the otlices of president, treasurer, and secretary.

3. PRESIDENT.

The president shall be the chief executive officer of the corporation; he shall preside at all
meetings of the members and of the board; he shall have the general management of the affairs of
the corporation and shall see that all orders and resolutions of the board are carried into effect.

4. VICE-PRESIDENTS.

During the absence or disability of the president, the vice-president, or if there are more than one,
the executive vice-president, shall have alt the powers and functions of the president. Each vice-
president shall perform such other duties as the board shall prescribe.

5. TREASURER,

The treasurer shall have the care and custody of all the funds and securities of the corporation.
and shall deposit said funds in the name of the corporation in such bank or trust company as the
directors may elect; he shall, when duly authorized by the board of directors, sign and execute all
contracts in the name of the corporation, when countersigned by the president; he shall also sign
all checks, drafts, notes, and orders for the payment of money, which shall be duly authorized by
the board of directors and shall be countersigned by the president; he shall at all reasonable times
exhibit his books and accounts to any director or member of the corporation upon application at
the office of the corporation during ordinary business hours. At the end of each corporate year,
he shall have an audit of the accounts of the corporation made by a committee appointed by the
president, and shall present such audit in writing at the annual meeting of the board, at which
time he shall also present an annual report setting forth in full the financial conditions of the
corporation.

6. SECRETARY.

The secretary shall keep the minutes of the board of directors and also the minutes of the
members. He shall have the custody of the seal of the corporation and shall affix and attest the
same to documents when duly authorized by the board of directors. He shall attend to the giving
and serving of all notices of the corporation, and shall have charge of such books and papers as
the board of directors may direct; he shall attend to such correspondence as may be assigned to
him, and perform alt the duties incidental to his office.

7. SURETIES AND BONDS.

In case the board shall so require, any officer or agent of the corporation shall execute to the
corporation a bond in such sum and with such surety or sureties as the board may direct,
conditioned upon the faithful performance of his duties to the corporation and including
responsibility for negligence and for the accounting for all property, funds or securities of the
corporation which may come into his hands.
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ARTICLE V * CONSTRUCTION

If there be any conflict between the provisions of the certificate of incorporation and these by
laws, the provisions of the certificate of incorporation shall govern.

ARTICLE VI - AMENDMENTS

The by-laws may be adopted, amended or repealed by the board at the time they are entitled to
vote in the election of directors. Hy-laws may also be adopted, amended or repeated by the board
of directors but any by-law adopted, amended or repealed by the board may be amended by the
board members entitled to vote thereon as herein belbre provided.

If any by-law regulating an impending election of directors is adopted, amended or repealed by
the board, there shall be set forth in the notice of the next meeting of all board members for the
election of directors the by-law so adopted, amended or repeated, together with a concise
statement of the changes made.

ARTICLE VT I - CONDUCT

Because of its strong beliefs in high moral standards based on traditional values, the organization
reserves the right to expect from all of its officers and directors to maintain high moral standards
and social values that do not conflict with traditional spiritual morals.

ARTICLE VIII - INDEMNITY

The Corporation shall indemnify its directors, officers, and employees as follows:

Every director, officer, or employee of the Corporation shall be indemnified by the Corporation
against all expenses and liabilities, including counsel fees, reasonably incurred by or imposed
upon him in connection with any proceeding to which be may be made a party, or in which he
may become involved, by reason of his being or having been a director, officer, employee, or
agent of the Corporation or is or was serving at the request of the Corporation as a director,
officer, employee, or agent of the Corporation, whether or not he is a director, officer, employee,
or agent at the time such expenses are incurred, except in such cases wherein the director, officer,
employee, or agent is adjudicated guilty of willful misfeasance or malfeasance in the perfonnance
of his duties. The Corporation shall provide any person who is an officer, director, employee, or
agent of the Corporation or was serving at the request of a director, officer, employee, or agent of
the Corporation the indemnity against expenses of suit, litigation, or other proceedings which is
specifically permissible under applicable law.

-6-
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______dayot

The foregoing By-Laws were adopted by the directors of:

Lead2Masterv. Inc.

On the

-7-
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_____

Provide the following:

Using the template provided at hp://tea.texas.gov/chartera .as submit a

notarized, Board Member Biographical Affidavit completed by each member of the

proposed school’s governing board.

All prompts and response boxes shall be completed. If a prompt does not apply to the

member, enter a response of N/A followed by a brief explanation of why the prompt

does not apply. Ensure that the anticipated role to be filled at the proposed charter is

identified.

F
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Name of proposed charter school: Ily League Prep Charter School

Name of sponsoring entity: Lead2Mastery Inc

BACKGROUND

Full Legal Name:

Home Mailing Address:

Phone Number:

Marie James

11042 Ramp Creek Ln Sugarland, IX 77498

281-240-6311

IE-mail Address:

Business Name:

Business Mailing Address:

Phone Number:

E-Mail Address:

Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation.

C Yes C) No, does not apply to me

I

If Yes, state the name of the entity:

1. What was your motivation to serve on the board of the proposed charter school?

I have a keen desire for education and would like to help ensure that all children are given the opportunity
to receive quality education.

Page
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______

2. What is your understanding of the appropriate role of a public charter school board member?

My understanding is to actively participate in ensuring that policies and procedures are being followed for
the charter. Make sure all financial recording and standards are being met to keep the charter viable.

3. Describe any previous experience you have that is relevant to serving on the charter schools board (e.g.,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.

I consider my leadership in the nursing field to allow me to be an effective board member. I serve in a
leadership position for educating nursing students and younger nurses.

4. Describe the specific knowledge and experience that you would bring to the board.

I am an experienced supervisor and am knowledgeable about the applicable standards in education.

SCHOOL MISSION AND PROGRAM

1. What is your understanding of the school’s mission and guiding beliefs?

My understanding of the school’s mission and guiding beliefs is that there is a great desire to create a
community of excellence in education. The students will be challenged and encouraged to demonstrate
excellent character and exert educational prowess to become competitive on national and international
levels.

2. What is your understanding of the school’s proposed educational program?

The school’ proposed educational program is to guide and stimulate less fortunate students toward
reaching their potential in the field of Science, Technology, Engineering, Mathematics, and Arts. The
students will build a strong academic background whereby mastering the State Standards.

3. What do you believe to be the characteristics of a successful school?

The characteristics of a successful school includes understanding of student’s needs; implementation of
high quality programs; and ensuring a student-friendly learning environment. The faculty and staff must
stay focused to enforce goals and principles.

Page



4. How will you know that the school is succeeding (or not) in its mission?

The success or failure of the school’s mission can be assessed by constant review and re-planning as

needed.

GOVERNANCE

1. Describe the role that the board will play in the school’s operation.

The role of the board is to implement a strong core foundation to ensure high student achievement,

execute the mission, and that the legal and fiduciary responsibilities are followed.

2. How will you know if the school Is successful at the end of the first year of operation?

The school will deem success by the student’s success, and th outcome upon the review of the operation

and financial process.

3. How will you know at the end of four years if the school is successful?

The four year success of the school will be determined by the students successful progress, and the

evaluation of the school’s mission.

4. What specific steps do you think the charter school board will need to take to ensure that the school is

successful?

Specific steps needed to take to ensure the school’s success will include strong business and technic&

measures, constant reviews and evaluations.

5. How would you handle a situation in which you believe one or more members of the school’s board were

acting unethically or not in the best interest of the school?

A full review and investigation must be done on any unethical act by a school’s board member. The situation

must be dealt with in an ethical and legal manner.

Page
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DISCLOSURES
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed

school.
CYes No, I/we do not know these individuals

if yes, describe the precise nature of your relationship.

N/A

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school

employee.

CVes cNo, I/we do not know any such employees

If yes, describe the precise nature of your relationship.

N/A

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter
school (whether as an individual or as a director, officer, employee or agent of an entity).

C Yes € No, i/we do not know any such persons

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or
entity is transacting or will be transacting with the school.

N/A

4. If the school intends to contract with an education service provider or management organization, indicate
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider.

QYes )No, I/we do not know any such persons

If yes, describe the precise nature of your relationship.

N/A

Not applicable because the school does not intend to contract with an education service provider or
CsChoOl management organization.

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider.

OYes No, I/we or my family do not anticipate conducting any such business.

If yes, describe the precise nature of your relationship.

N/A

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee,
partner or member of, or are otherwise associated with, any organization that is partnering with the charter
school. To the extent you have provided this information in response to prior items, you may so indicate.

CYes (Does not apply to me, my spouse, or family.

If yes, describe the precise nature of your relationship.

N/A
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_____

7. LIst all business or organizations of which you are a partner or in which you have a majority interest.

N/A

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or

program charters including dates, charter schools/charter holders, addresses and positions held.

N/A

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements
company of the school?

OYes @Does not apply to me.

If yes, state the compensation you expect to receive.

N/A

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent,
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity (I.
e., your spouse oryour spouse’s patent, grandparent, great-grandparent, child, grandchild, great-grandchild,
sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of the
governing body of the charter school?

CYes ®Does not apply to me.

If yes, describe the precise nature of your relationship.

N/A
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be

employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the

management company of the charter school?

()Yes C Does not apply to me.

If yes, describe the precise nature of your relationship.

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in

TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure?

QYes Does not apply to me.

If yes, provide information relating to the matter(s).

N/A

CERTIFICATION

I, 1’t.Z. S ,certify to the best of my knowledge and

ability that the information I am providing to the Texas Education Agency as a board member is true and
correct in every respect.

Signature Date 1 I

Verification

State of

County of

ieK4

MOn this day, - (name of afflant) appeared before me the
undersigned notary public and deposed that he/she executed the above instrument and that the
statements and answers contained therein are true and correct to the best of his/her knowledge and
belief.

Subscribed and sworn to before - day of____________

(Nota Public)

______________________________________

My commission expires

N/A

20.
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Name of proposed chatter school: (T Ivy League Prep School

Name of sponsoring entity: Cead2Mastery, Inc

BACKGROUND
Full legal Name: Jessica Denise Davis

E-Mail Address:

t8324231757

davisjd@tsu.edu

JJessica Davis and Associates

j2817171106

I
Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation.

0 Yes () No, does not apply to me

If Yes, state the name of the entity: I NM

Page (

Home Mailing Address: 13802 Teal Maple Court, Fresno, Texas 77545 I
Phone Number:

E-mail Address:

Business Name:

Phone Number:

Bus.s l&1fng Address:IPO Box 1472, Fresno, Texas 77545 I

1. What was your motIvation to serve on the board of the proposed charter school?
I am a strong advocate for educational growth. I support the mission of the Academy. The community in
which this school will operate has a need that can be fulfilled by this school, and I want to make a difference
in my community and in its children’s lives.

17/



______

2. What is your understanding of the appropriate role of a public chatter school board member?

It Is my understanding as a board member, It Is my responsibility to ensure that the organization is

operated in a way that provides students with effective, consistent and high quality education that Is

facilitated in accordance with the board’s policies. All decisions made by the board should adhere to the

agreed standards as set forth in the charter’s governing documents. As professionals, we should never lose

sight

3. Describe any previous experiene you have that is relevant to serving on the charter school’s board (e.g.,

other board service). If you have not had previous experience of this nature, explain why you have the

capability to be an effective board member.

I believe that my personal, educational, and professional goals and experiences align me with the roles and

responsibilities to ensure that the children serviced in this area receive a quality education.

4. Describe the specific knowledge and experience that you would bring to the board.

I am an Assistant Professor, Assistant Dean at a university. I am also a licensed therapist (LPC) in the state of

Texas.

SCHOOL MISSION AND PROGRAM

1. What is your understanding of the school’s mission and guiding beliefs?

As a professor, administrator and clinical therapist, it is my understanding that the mission is focused on

academic excellence, honor, respect, responsibility. These guiding beliefs are consistent with ensuring that

the children in this area will receive a quality education.

2. What Is your understanding of the school’s proposed educational program?

It is my understanding the proposed educational program will focus on STEM Education. The focus will

tailor programs that are reflective of the community needs. In addition, the program allows the school to

run autonomously of the existing public school system.

3. What do you believe to be the characteristics of a successful school?

A successful school requires a partnership. This partnership includes the board, parents, teachers and

the community to be successful. Further, a board that drives for positive stakeholder satisfaction while

adhering to its fiscal policies, ethical and fiduciary responsibilities, and other chartered obligations is vital to

success.
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4. How will you knoW that the school is succeeding (or not) in its mission?

Success will take many forms to include academic progress, stable test scores, and parent satisfaction.
Open communication between parents and teachers/board/administration will help all know that the
mission Is being achieved. The school should be thriving, as evidenced by increased enrollment applications
via enrolled family referrals and overall academic progress.

GOVERNANCE
1. Describe the role that the board will play in the school’s operation.

From my research, the board shares a common vision and mission and creates policy accordingly. It hires
the CEO/Superintendent to implement those policies. Perhaps most importantly, it
gauges success by comparing results against the vision/mission and adjusts policies as
needed.

2. How will you know lithe school is successful at the end of the first year of operation?

As stated earlier, success will be seen in many forms to include academic progress, stable test scores,
parent satisfaction and enrollment growth.

3. How will you know at the end of tour years if the school is successful?

Success will be seen in many forms to include academic progress, stable test scores, parent satisfaction and
enrollment growth. In addition, success will also be seen in stakeholder satisfaction, upward trend of
academic success, financial stability, high teacher and student retention with increased enrollment
applications.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?

The policies and procedures established by the board should set forth a system through
which degrees of success can be measured. The mission includes more than mere
academic success and to ensure that those values are properly conveyed, choosing the
most qualified administrators Is of utmost importance.

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interest of the school?

I would speak with the board member to apprise of the roles and responsibilities that we all agreed to
uphold. If that did not proved to be helpful, I would then share my concern with a higher body.
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DISCLOSURES
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed
schoot.

flYes No, I/we do not know these individuals

If yes, describe the precise nature of your relationship,

2. Indicate whether you for your spouse) knows any person who is, or has been in the last two years, a school
employee.

flYes (No, I/we do not know any such employees

If yes, describe the precise nature of your relationship.

3. Indicate whether you for your spouse) knows anyone who is doing, or plans to do, business with the charter
school (whether as an Individual or as a director, officer, employee or agent of an entity).

CYes C No, I/we do not know any such persons

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or
entity is transacting or will be transacting with the school.

4. If the school intends to contract with an education service provider or management organization, indicate
whether you oryourspouse knows any employees, officers, owner, directors, or agents of that provider.

(‘Yes ( No, I/we do not know any such persons

If yes, describe the precise nature of your relationship.

Not applicable because the school does not intend to contract with an education service provider or
school management organization.

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider.

CYes (No, I/we or my family do not anticipate conducting any such business.

If yes, describe the precise nature of your relationship.

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee,
partner or member of, or are otherwise associated with, any organization that Is partnering with the charter
school. To the extent you have provided this information In response to prior items, you may so indicate.

(ThYes (iDoes not apply to me, my spouse, or family.
If yes, describe the precise nature of your relationship.
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____________________________________________
_____

7. List all business or organizations of which you are a partner or in which you have a majority Interest.

Jessica Davis and Associates

8. List all previous experience with charter schools. Include open-enrollment schools andJor campus or
program charters including dates, charter schools/chatter holders, addresses and positions held.

NA

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements
company of the school?

()Yes )Does not apply to me.

If yes, state the compensation you expect to receive.

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent,
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity
(i.e., your spouse or your spous&s parent, grandparent, great-grandparent, child, grandchild, great-
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of
the governing body of the charter school?

CYes (Does not apply to me.

If yes, describe the precise nature of your relationship.

4
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___________

_____

12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be

employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the

management company of the charter school?

C Yes (Does not apply to me.

if yes, describe the precise nature of your relationship,

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in

TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure?

(‘)Yes RDoes not applyto me.

if yes, provide information relating to the matter(s).

certify to the best of my knowledge and

Education Agency as a board member is true and

Date //-/6/

County of________________________________________

On this day, CL- 4Jfc (name of afflant) appeared before me the

undersigned notary public and deposed that he/she executed the above instrument and that the

statements and answers contained therein are true and correct to the best of his/her knowledge and

belief.

Subscribed and sworn to befor day of ‘ b , 20.

(Notary Public)

____________________________________

My commission expires

State of

(Seal)
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______

Name of proposed charter school: [IVY League Prep Charter School

Name of sponsoring entity:

BACKGROUND

11307 Peacham Ct. Fresno, IX 77545

Address: j1307 Peacham Ct. Fresno, TX 77545

If Yes, state the name of the entity:N/A
-— -

1. What was your motivation to serve on the board of the proposed charter school?

/77

Page

J Lead2Mastery Inc 1

Emmitt Walton

1281.389.1461

EvoSource LLC

Full Legal Name:

Home Mailing Address:

Phone Number:

E-mail Address:

Business Name:

Business Mailing

Phone Number:

E-Mail Address:

Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation.

C’ Yes (i No, does not apply to me

281.329.1461 I
I Emmitt@evosourcenetwork.com

I have worked to enhance education, including childrens education. I have a passion to help bring
innovation to the kids in our community.



______

2. What is your understanding of the appropriate role of a public charter school board member?

To assist with business and education decisions. Also, to make sure the mission and values are consistently
upheld.

3. Describe any previous experience you have that is relevant to serving on the charter schools board (e.g.,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.

I have written educational material for both children and adults. I have also, trained classes. I have an MBA
in Global Management as well as a good understanding of both technical and business development and
planning.

4. Describe the specific knowledge and experience that you would bring to the board.

I have business, technical, and education background. I also have a career of working with businesses as a
consultant.

SCHOOL MISSION AND PROGRAM

1. What is your understanding of the school’s mission and guiding beliefs?

The mission is to bring innovation that serves less fortunate students of the community. Through the
integration of innovation, we challenge students to reach his or her full creative, intellectual, and physical
potential. We are encourage students to become competitive on national and international levels while
establishing life-long learners through developing intellectual curiosity, and a thirst for discovery and
achievement.

2. What is your understanding of the school’s proposed educational program?

It will innovative and guide students from the classroom into the world of science, technology, engineering
and mathematics while embracing the ARTS. Not only will the students exceed the state standards
academically but will be encouraged towards self expression and thirst for knowledge. Ultimately, a well
rounded program like this will produce highly informed and productive citizens.

3. What do you believe to be the characteristics of a successful school?

To understand, design, and execute programs that use the learning abilities of students. Listen to learners
“the students” to better understand what makes each student successful. At the same time, we
concurrently plan and execute for each business need of the school.
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4. How will you know that the school is succeeding (or not) in its mission?

By always adjusting, planning, and reviewing our system so that it continuously reflects the mission. Also,
measuring each student’s success as they advance. As well as the ultimate test of success is the positive
progression of all of our students.

GOVERNANCE

1. Describe the role that the board will play in the school’s operation.

Legal and fiduciary responsibilities for the school, creating a core foundation to execute the mission and
ensure high student achievement.

2. How will you know if the school is successful at the end of the first year of operation?

Review of operational and financial planning successes as well as student achievement.

3. How will you know at the end of four years if the school is successful?

Review of the applied mission and vision as well as a complete evaluation of operational, financial, and
student data. In addition to our school success as it matches and/or exceeds our projections.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?

We will implement refined business and technical planning, student planning and evaluation, review and
forecasting.

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interest of the school?

Request a full review of the situation and mandate the matter be handle in an ethical as well as legal
manner.

Page
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______

DISCLOSURES
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed
school.

C Yes (i’ No, I/we do not know these individuals

If yes, describe the precise nature of your relationship.

N/A

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school
employee.

CYes ( No, I/we do not know any such employees

If yes, describe the precise nature of your relationship.

N/A

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter
school (whether as an individual or as a director, officer, employee or agent of an entity).

C Yes ( No, I/we do not know any such persons

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or
entity is transacting or will be transacting with the school.

N/A

4. If the school intends to contract with an education service provider or management organization, indicate
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider.

C Yes ( No, I/we do not know any such persons

If yes, describe the precise nature of your relationship.

N/A

CN0t applicable because the school does not intend to contract with an education service provider or
school management organization.

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider.

C Yes (‘ No, I/we or my family do not anticipate conducting any such business.

If yes, describe the precise nature of your relationship.

N/A

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee,
partner or member of, or are otherwise associated with, any organization that is partnering with the charter
school. To the extent you have provided this information in response to prior items, you may so indicate.

C Yes ( Does not apply to me, my spouse, or family.
If yes, describe the precise nature of your relationship.

N/A
— -
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7. List all business or organizations of which you are a partner or in which you have a majority interest.

EvoSource LLC

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or
program chatters including dates, charter schools/charter holders, addresses and positions held.
N/A

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements
company of the school?

C’ Yes (‘ Does not apply to me.

If yes, state the compensation you expect to receive.

N/A

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent,
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity
(i.e., your spouse or your spouse’s parent, grandparent, great-grandparent, child, grandchild, great
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of
the governing body of the charter school?

C Yes (I’ Does not apply to me.

If yes, describe the precise nature of your relationship.
N/A
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__________

12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) beemployed by or receive any compensation or remuneration from the sponsoring entity, charter school, or themanagement company of the charter school?

C’ Yes f Does not apply to me.

If yes, describe the precise nature of your relationship.

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed inTEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure?
C’ Yes (‘ Does not apply to me.

If yes, provide information relating to the matter(s).
N/A

CERTIFICATION

I, E )‘Y (r
-

\k1ft
, certify to the best of my knowledge andability that the information I am providing to the Texas Education Agency as a board member is true andcorrect in every respect.

Verification

State of C
County fYA’rt

1ryrvU- h)&H-i’JOn this day,
.. .. —

- tname of affiant) appeared before me theundersigned notary public and deposed that he/she executed the above instrument and that thestatements and answers contained therein are true and correct to the best of his/her knowledge andbelief.
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N/A

Signature

______________________________

Date /0/11//

(Notary Public)

Subscribed and sworn to before day of C
, 2Ojj.
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Name of proposed charter school: League Prep Charter School

Name of sponsoring entity:

BACKGROUND

Full Legal Name:

Lead2Mastery Inc

April Lynn Spikes

Home Mailing Address: 18275 Creekbend Dr Houston, TX 77071

Phone Number:

E-mail Address:

Business Name:

Business Mailing Address:

Phone Number:

E-Mail Address:

Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation.

rYes C’No, does not apply to me

If Yes, state the name of the entity: IN/A

1. What was your motivation to serve on the board of the proposed charter school?

18322978676

I
. I

I believe that the Ivy League Prep Charter School can further the education of lower income students, and
allow them the opportunity to expand their educational horizons. I wanted to be a part of helping the
community experience innovation and technology through education.
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2. What is your understanding of the appropriate role of a public charter school board member?
To establish a clear vision with high expectations for quality teaching and high academic standards. Also, to
set cohesive guidelines to transform vision into reality.

3. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g.,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.

As an Administrator in a Pre-School, I have had experience in early childhood education, policy, and
procedures. Also, I am experienced in state and local rules and regulations, and the importance of adhering
to them.

4. Describe the specific knowledge and experience that you would bring to the board.
I am experienced in using a governing board of rules, regulations, policies, and procedures as they apply toeducational environments.

SCHOOL MISSION AND PROGRAM

1. What is your understanding of the school’s mission and guiding beliefs?
The Ivy League Prep Charter is establishing a clear vision with high expectations that is allowing child whoare of lower income to experience and grow in a hands-on (STEAM) learning environment that will fosterthe love of learning for them. This will change the way they see education and will encourage them to striveto be better well rounded citizens with an edge to compete in the world.

2. What is your understanding of the school’s proposed educational program?
There will be a focus on STEAM that will tailor the students educational needs to our technological world.

3. What do you believe to be the characteristics of a successful school?
A school that will put children’s needs and desires first, and looks at the needs of the community and familydynamics to create better programs. Also, one that involves parents so that they will learn how to teach athome to continue the learning process.
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______

4. How will you know that the school is succeeding (or not) in its mission?

There will be an ongoing assessment of the school progress as it compares to it mission. True success is
when the children will be “whole-child” thriving and no child will be left behind. There will be a love of
learning sensation amongst the children.

GOVERNANCE

1. Describe the role that the board will play in the school’s operation.

Making sure that the school policies are being followed, and that the school is attuned to its mission and
vision at all times. Making sure all goals are being met.

2. How will you know if the school is successful at the end of the first year of operation?

When we have demonstrated that we have met all of our goals for the year: academically, financially, and in
growing the school.

3. How will you know at the end of four years if the school is successful?

The school will have continued to maintain and excelled in growth. The test scores for the school will
exceed state standards, and we will have met projected enrollment. Also the parents and students will be
happy with the school and will be well rounded productive citizens.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?

Continuously reflect on its vision and mission as to the direction the school is going. Monitor the schools
financial records and make sure all policies are being followed by meeting with the Superintendent on a
monthly basis.

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interest of the school?

I would request a meeting with the board members to address the issues. We would come to a unanimous
resolve to approach things legally.
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DISCLOSURES
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposedschool.

CYes (‘No, I/we do not know these individuals

If yes, describe the precise nature of your relationship.

2. Indicate whether you (or your spouse) know5 any person who is, or has been in the last two years, a schoolemployee.

C;Yes CNo, I/we do not know any such employees

If yes, describe the precise nature of your relationship.

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charterschool (whether as an individual or as a director, officer, employee or agent of an entity).
(‘Yes ( No, I/we do not know any such persons

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) orentity is transacting or will be transacting with the school.

4. If the school intends to contract with an education service provider or management organization, indicatewhether you or your spouse knows any employees, officers, owner, directors, or agents of that provider.
C Yes R No, I/we do not know any such persons

If yes, describe the precise nature of your relationship.

Not applicable because the school does not intend to contract with an education service provider or0school management organization.

5. If the school intends to contract with an education service provider, indicate if you, your spouse or otherimmediate family member anticipate conducting, or are conducting, any business with the provider.
CYes (‘No, I/we or my family do not anticipate conducting any such business.

If yes, describe the precise nature of your relationship.

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee,partner or member of, or are otherwise associated with, any organization that is partnering with the charterschool. To the extent you have provided this information in response to prior items, you may so indicate.
(‘Yes (‘Does not apply to me, my spouse, or family.

If yes, describe the precise nature of your relationship.
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7. List all business or organizations of which you are a partner or in which you have a majority interest.

N/A

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or
program charters including dates, charter schools/charter holders, addresses and positions held.
N/A

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managementscompany of the school?

C Yes (Does not apply to me.
If yes, state the compensation you expect to receive.

N/A

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent,child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity(i.e., your spouse or your spouses parent, grandparent, great-grandparent, child, grandchild, greatgrandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or ofthe governing body of the charter school?

CYes (i’;Does not apply to me.
If yes, describe the precise nature of your relationship.
N/A

7)7 Page__
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in que5tion 11.) be
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the
management company of the charter school?

CYes fDoes not apply to me.

If yes, describe the precise nature of your relationship.

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure?

CYes CDoes not apply to me.

If yes, provide information relating to the matter(s).

N/A

CERTIFICATION

‘%-iOn this day, . ,..,. - (name of affiant) appeared before me the
undersigned notapubIic and dposed that he/she executed the above instrument and that the
statements and answers contained therein are true and correct to the best of his/her knowledge and
belief.

N/A

I,
, certify to the best of my knowledge and

ability that the information I am pro ding to the Texas Education Agency as a board member is true and
correct in every respect.

Signature Date 1 f 2_/tc,

State of

County of

Subscribed and sworn to b

(Notary Public)

2’ dayof , 20..J.

(Seal)

My commission expires



Name of proposed charter school: ilvy League Prep Charter School

Name of sponsoring entity:

BACKGROUND

Elbert Tyrone Yarbrough

12033 Hwy 6 Ste 600 Fresno, TX 77545

1281-703-7128

ITax Biz

112033 Hwy 6 Ste 600 Fresno, TX 77545

12817037128

Full Legal Name:

Home Mailing Address:

Phone Number:

E-mail Address:

Business Name:

Business Mailing Address:

Phone Number:

E-Mail Address:

Indicate whether you currently or have previously served on a board of a school district, another charterschool, a non-public school or any not-for-profit corporation.

C Yes No, does not apply to me

If Yes, state the name of the entity: IN/A

1. What was your motivation to serve on the board of the proposed charter school?

Lead2Mastery Inc

To be a part of the growing and uprising board governing of the school that is striving to educate and buildmeaningful and more productive students.
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2. What is your understanding of the appropriate role of a public charter school board member?
Offer leadership and guidance by collaborating knowledge and experience with fellow members in order tocreate a productive and successful program.

3. Describe any previous experience you have that is relevant to serving on the charter schools board (e.g.,other board service). If you have not had previous experience of this nature, explain why you have thecapability to be an effective board member.
I have Managerial! Supervisory skills along with experience of being a Mechanical Engineer. Also, I haveexperience in STEM as it applies to the real world.

4. Describe the specific knowledge and experience that you would bring to the board.
My educational background and experience in handling all sorts of situations dealing with policies andprocedures in the Engineering Field.

SCHOOL MISSION AND PROGRAM

1. What is your understanding of the schools mission and guiding beliefs?
Ivy League Prep Charter is striving to encourage our youth to be more productive and motivated studentsby introducing a more rigorous and hands on curriculum.

2. What is your understanding of the school’s proposed educational program?
It is guided by fostering leadership and responsibility for our youth. Also, it encourages creativity amongstour community.

3. What do you believe to be the characteristics of a successful school?
It exceeds the State Standards and produces productive and motivated students who enjoy looking forwardto education and its rewards. It holds true to its mission and vision.

Page

______



4. How will you know that the school is succeeding (or not) in its mission?
By evaluating the success of the students and realigning the outcomes with the mission statement.

GOVERNANCE

1. Describe the role that the board will play in the school’s operation.
Used as a aligning agent for its curriculum, standards, and policies.

2. How will you know if the school is successful at the end of the first year of operation?Evaluate the progress from day one. Also, students will reflect a productive year and will have a desire for
future enrollment at the school. The students will meet the State Standards and align with TEKS and STEM.

3. How will you know at the end of four years if the school is successful?
Through parent teacher conferences, one will know if the parents are happy with the program. The parent
will share lithe student is just as productive in his or her home environment as they are in school. Theschool will have met the State Standards for the students, and all financial goals will be met.

4. What specific steps do you think the charter school board will need to take to ensure that the school issuccessful?
We will implement a system that keeps checks and balances for the school adhering to school and statepolicy and that they are meeting all of their goals. Also, we will ensure that the financial books are in order.

5. How would you handle a situation in which you believe one or more members of the schools board wereacting unethically or not in the best interest of the school?
Bring it to the attention of all members and find a combined solution to the problem, and implement ita sap.
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DISCLOSURES
1. Indicate whether you for your spouse) knows the other prospective board members for the proposedschool.

C Yes No, I/we do not know these individuals

If yes, describe the precise nature of your relationship.

N/A

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a schoolemployee.

C Yes (i) No, I/we do not know any such employees

If yes, describe the precise nature of your relationship.

N/A

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charterschool (whether as an individual or as a director, officer, employee or agent of an entity).
(DYes No, I/we do not know any such persons

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) orentity is transacting or will be transacting with the school.

N/A

4. If the school intends to contract with an education service provider or management organization, indicatewhether you or your spouse knows any employees, officers, owner, directors, or agents of that provider.
C Yes No, I/we do not know any such persons

If yes, describe the precise nature of your relationship.
N/A

Not applicable because the school does not intend to contract with an education service provider ormanagement organization.

5. If the school intends to contract with an education service provider, indicate if you, your spouse or otherimmediate family member anticipate conducting, or are conducting, any business with the provider.
CYes No, I/we or my family do not anticipate conducting any such business.

If yes, describe the precise nature of your relationship.

N/A

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee,partner or member of, or are otherwise associated with, any organization that is partnering with the charterschool. To the extent you have provided this information in response to prior items, you may so indicate.
C Yes ( Does not apply to me, my spouse, or family.

If yes, describe the precise nature of your relationship.

N/A
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7. List all business or organizations of which you are a partner or in which you have a majority interest.

N/A

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus orprogram charters including dates, charter schools/charter holders, addresses and positions held.
N/A

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managementscompany of the school?

C Yes (I) Does not apply to me.
If yes, state the compensation you expect to receive.

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent,child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity(i.e., your spouse or your spouse’s parent, grandparent, great-grandparent, child, grandchild, greatgrandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or ofthe governing body of the charter school?

C Yes (Does not apply to me.

If yes, describe the precise nature of your relationship.
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__________

12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) beemployed by or receive any compensation or remuneration from the sponsoring entity, charter school, or themanagement company of the charter school?

C’, Yes RDoes not apply to me.

If yes, describe the precise nature of your relationship.

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed inTEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure?
CYes (Does not apply to me.

If yes, provide information relating to the matter(s).

certify to the best of my knowledge and
Texas Education Agency as a board member is true and

Date

County of_______________

On this day, 1Jj Cb (name of affiant) appeared before me theundersigned notary public an deposed that he/she executed the above instrument and that thestatements and answers contained therein are true and correct to the best of his/her knowledge andbelief.

Subscribed and sworn to before day of•

(Nota Public)

_____________________________________

My commission expires /&pr I
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Provide the following:

The governing board’s proposed Code of Ethics and Conflict of Interest policy. Identify
any existing relationships that could pose actual or perceived conflicts if the application
is approved; discuss specific steps that the board will take to avoid any actual conflicts
and to mitigate perceived conflicts.
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Lead2Mastery, inc.
Code of Ethics & Conflict of interest

Article I -Purpose
The purpose of the conflict of interest policy is to protect the interest of Lead2Mastery,
Inc. when it is contemplating entering into a transaction or arrangement that might
benefit the private interest of an officer or director of the Organization or might result in
a possible excess benefit transaction. This policy is intended to supplement but not
replace any applicable state and federal laws governing conflict of interest applicable to
nonprofit and charitable organizations.

Article 11 - Definitions
1, Interested Person
Any director, principal officer, or member of a committee with governing board
delegated powers, who has a direct or indirect financial interest, as defined below, is an
interested person.
2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:

a. An ownership or investment interest in any entity with which the Organization
has a transaction or arrangement,
b. A compensation arrangement with the Organization or with any entity or
individual with which the Organization has a transaction or arrangement, or
c. A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the Organization is negotiating a
transaction or arrangement. Compensation includes direct and indirect
remuneration as well as gifts or favors that are not insubstantial. A financial
interest is not necessarily a conflict of interest. Under Article III, Section 2, a
person who has a financial interest may have a conflict of interest only if the
appropriate governing board or committee decides that a conflict of interest exists.

Article ill - Procedures
1. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person must
disclose the existence of the financial interest and be given the opportunity to disclose all
material facts to the directors and members of committees with governing board
delegated powers considering the proposed transaction or arrangement.
2. Determining Whether a Conflict of interest Exists
After disclosure of the financial interest and all material facts, and after any discussion
with the interested person, he/she shall leave the governing board or committee meeting
while the determination of a conflict of interest is discussed and voted upon. The
remaining board or committee members shall decide if a conflict of interest exists.
3. Procedures for Addressing the Conflict of Interest
a. An interested person may make a presentation at the governing board or committee
meeting, but after the presentation, he/she shall leave the meeting during the discussion
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of and the vote on, the transaction or arrangement involving the possible conflict ofinterest.
b. The chairperson of the governing board or committee shall, if appropriate, appoint adisinterested person or committee to investigate alternatives to the proposed transactionor arrangement.
c. After exercising due diligence, the governing board or committee shall determinewhether the Organization can obtain with reasonable efforts a more advantageoustransaction or arrangement from a person or entity that would not give rise to a conflict ofinterest.
d. If a more advantageous transaction or arrangement is not reasonably possible undercircumstances not producing a conflict of interest, the governing board or committeeshall determine by a majority vote of the disinterested directors whether the transaction orarrangement is in the Organization’s best interest, for its own benefit, and whether it isfair and reasonable. In conformity with the above determination it shall make its decisionas to whether to enter into the transaction or arrangement.
4. Violations of the Conflicts of Interest Policy
a. if the governing board or committee has reasonable cause to believe a member hasfailed to disclose actual or possible conflicts of interest, it shall inform the member of thebasis for such belief and afford the member an opportunity to explain the alleged failureto disclose.
b. If, after hearing the member’s response and after making further investigation aswarranted by the circumstances, the governing board or committee determines themember has failed to disclose an actual or possible conflict of interest, it shall takeappropriate disciplinary and corrective action.

Article 1V — Records of ProceedingsThe minutes of the governing board and all committees with board delegated powersshall contain:
a. The names of the persons who disclosed or othenvise were found to have a financialinterest in connection with an actual or possible conflict of interest, the nature of thefinancial interest, any action taken to determine whether a conflict of interest was present,and the governing board’s or committee’s decision as to whether a conflict of interest infact existed.
5. The names of the persons who were present for discussions and votes relating to thetransaction or arrangement, the content of the discussion, including any alternatives to theproposed transaction or arrangement, and a record of any votes taken in connection withthe proceedings.

Article V - Compensationa.. A voting member of the governing board who receives compensation, directly orindirectly, from the Organization for services is precluded from voting on matterspertaining to that member’s compensation.
5. A voting member of any committee whose jurisdiction includes compensation mattersand who receives compensation, directly or indirectly, from the Organization for servicesis precluded from voting on matters pertaining to that member’s compensation.
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c. No voting member of the governing board or any committee whose jurisdiction
includes compensation matters and who receives compensation, directly or indirectly,
from the Organization, either individually or collectively, is prohibited from providing
information to any committee regarding compensation.

Article VI - Annual Statements
Each director, officer and member of a committee with governing board delegated
powers shall annually sign a statement which affirms such person:

a. Has received a copy of the conflicts of interest policy,
b. Has read and understands the policy,
c. Has agreed to comply with the policy, and
d. Understands the Organization is charitable and in order to maintain its federal
tax exemption it must engage primarily in activities which accomplish one or
more of its tax-exempt purposes.

Article VII - Periodic Reviews
To ensure the Organization operates in a manner consistent with charitable purposes and
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following
subjects:

a. Whether compensation arrangements and benefits are reasonable, based on
competent survey information and the result of ann’s length bargaining.
b. Whether partnerships, joint ventures, and arrangements with management
organizations conform to the Organization’s written policies, are properly
recorded, reflect reasonable investment or payments for goods and services,
farther charitable purposes and do not result in inurnment, impermissible private
benefit or in an excess benefit transaction.

Article VIII - Use of Outside Experts
When conducting the periodic reviews as provided for in Article VII, the Organization
may, but need not, use outside advisors, if outside experts are used, their use shall not
relieve the governing board of its responsibility for ensuring periodic reviews are

5//,
Date

7/1

6--/
DateTreasurer

/,



Provide the following:

Two organizational charts that show the school governance, management, and staffing

structure in year one and at capacity.

Each organizational chart should clearly delineate the roles and responsibilities of —

and lines of authority and reporting among — the governing board, staff, any related

bodies (such as advisory bodies or parent/teacher councils), and any external

organizations that will play a role in managing the school. The organizational charts

shall also document clear lines of authority and reporting within the school.

All positions listed on the organizational charts shall be noted on the Staffing

Chart provided as Attachment 02 and have a corresponding Supplemental Human

Resources Information Form submitted in Attachment 03.
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Attachment 01
Ivy League Prep Charter School — Year 1

Board of
W Directors,. - -,

Manager!
- Financial Dr tar
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Attachment 01

Superintendent Oversee and ensure student achievement in all areas of the school.
Recommend hiring, evaluation, and dismissal of employees. Ensure
the accuracy of finances. Responsible ensuring that Board is trained
as it relates to policy.

Principal Serves as instructional leader of the campus. Manages programs
processes and supervises staff. Oversees student achievement and
is responsible for the overall direction, coordination, and evaluation of
the charter school. Carries out supervisory responsibility in
accordance with the Agency’s policies and applicable laws.
Interviews, hires, and trains employees; appraises performance;
rewards and disciplines employees; addresses complaints and
resolves problems.

Business Coordinates activities of accounts payable, cash receipts and payroll
Manager and generates monthly financial statements and reports by

performing the following duties. Ensures compliance with filing
requirements of IRS and other regulatory authorities as needed.
Ensures accuracy of monthly cash receipts and journal entries.
Reviews general ledger for errors and responds to queries regarding
same

Manager Coordinate family and parent educational events. Secure, maintain,
Student & and manage community partnerships. Coordinate student services.
Comm unity
Services
Administrative Coordinates enrollment and attendance, prepares invoices, substitute
Assistant! teacher coordination, PEIMS data entry, orders supplies, coordinates
Registrar communications with parents, provides clerical support to the Charter

school and the Director, as necessary; coordinates the resource
availability for resource library; tracks parent volunteer hours. Create
and maintains a filing system for all essential documents, coordinates
and documents enrollment and attendance, prepares invoices for
submission to accounting, manages inventory of school and office
supplies, manages textbook inventory.

Nurse Responsible for the implementation of health programs, health
counseling with pupils, parents and school personnel, provision of
preventive health services, augmentation of health education program
and liaison with the school community. Provides direct health care,
emergency first aide and related health services according to policies
and procedures. Provide preventive health care by: providing
appraisals, screening programs, referral and follow-up; recognizes
reports and uses control measures on communicable diseases; and
monitors follow-up on immunization needs.

Teacher Implement the curriculum framework. Plan, instruct, evaluate student
learning. Ensures the TEKS objectives and STEM elements are
taught. Will work closely with ESL and Special Education
accommodations! modifications. Plan and prepare students for State
Assessments.

Special Ed Responsible for providing classroom instruction. Develop and
Teacher implement lesson plans. Meet and instruct assigned classes at

designated times and locations, using lesson plans and curriculum
________________ objectives to meet students’ needs. Develop and implement Individual
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Attachment 01

Special Ed Education Plans for each student in class. Ensure all Federal and

Con’t state rules and regulations ate followed as regards special education.

Responsible for scheduling, holding, attending, and documenting

Admission, Review, and Dismissal (ARD) meetings for all Special

Education students. Arrange for additional support services as

needed. Provide educational services to special education students

as prescribed in IEPs.

ESL Teacher Utilizing effective teaching techniques. Develop and implement lesson

that promote TEKS mastery and classroom instruction of ELL

students. Work closely with teachers to create learning environments

conducive_to_meeting_the_needs_of_ELL_students.

Teacher Assist in the delivery of instruction during the school day, as well as in

Assistants the after school in the after school program. Prioritize the health and

safety_of students_in_the_after_school_program.

Curriculum Implement the curriculum framework. Coordinate with teachers to

Specialist create effective teaching strategies aligned to the curriculum. Maintain

student progress data, and effectively communicate progress to all

stakeholders. Lead teachers in the collaboration process regarding

curriculum,_instruction,_and_assessment.



Attachment 01

* Denotes expansion beyond year 5

Ivy League Prep Charter School — Organizational Chart year 2

Managerf ]t-inancai Djretor
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Provide the following:

Using the template provided at http://tea.texas.gov/charterajaspx complete astaffing chart outlining the staffing plan for the campus(es), as applicable.

The staffing chart should align with the organizational charts, provided in Attachment01 and the Supplemental Human Resources Information Forms provided in Attachment03 and should identify the following:

1. Year one positions, as well as positions to be added in future years;
2. Administrative, instructional, and non-instructional personnel;
3. The number of classroom teachers, paraprofessionals, specialty teachers;

and

Pagec),

4. Operational and support staff.

Adjust or add functions and titles as needed.
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_____

Name of Proposed Charter School: Ilvy League Prep Charter School

Name of Sponsoring Entity: Lead2Mastery Inc

Staff Year; Year2 Year3 Year4 Year5

ELEMENTARY SCHOOL CAMPUS STAFF
-

Principal 1 1 1 1 1

Assistant Principal

Audi Campus Leadership Position 1 Curriculum Specialist 1 1 1 1 1

Addi Campus Leadership Position 2 (specify)

AUdI Campus Leadership Position 3 (specify)

Classroom Teachers (Core Subjects) 16 21 24 27 30

Classroom Teachers (Specials) 1 1 1 1 1

Student Support Position 1 [e.g., Social Worker]

Student Support Position 2 [specify]

Specialized Campus Staff 1 Nurse 1 1 1 1 1

Specialized Campus Staff 1-Special Ed / 1-ESL 2 2 2 2 2

Teacher Aides and Assistants 2 3 3 3 3

Campus Operations Support Staff 3 3 3 3 3

Total FTEs at elementary campus(es) 27 33 36 39 42

MIDDLE SCHOOL CAMPUS STAFF

Principal

Assistant Principal(s)

AUdI Campus Leadership Position 1 (specify)

AUdI Campus Leadership Position 2 (specify)

AddI Campus Leadership Position 3 (specify)

Classroom Teachers (Core Subjects)

Classroom Teachers (Specials)

Student Support Position 1 [e.g., Social Worker]

Student Support Position 2 [specify]

Specialized Campus Staff 1 [specify]

Specialized Campus Staff 2 [specify]

Teacher Aides and Assistants

Campus Operations Support Staff

Total FTEs at middle school campus(es)
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Name of Proposed Charter School: Ilvy League Prep Charter School I
Name of Sponsoring Entity:

Staff Yearl Year2 [ Year3 Year4 YearS

HIGHSCHOOLCAMPUSSTAFF

Principal

Assistant Principal(s)

Deans

Addi Campus Leadership Position 1 (specify)

AUdI Campus Leadership Position 2 (specify)

AUdI Campus Leadership Position 3 (specify)

Classroom Teachers (Core Subjects)

Classroom Teachers (Specials)

Student Support Position 1 [e.g., Social Worker]

Student Support Position 2 [specify]

Specialized Campus Staff 1 [specify]

Specialized Campus Staff 2 [specify]

Teacher Aides and Assistants

Campus Operations Support Staff

Total FTEs at high school campus(es)

Total organization FTEs Lfl 33

Page

_____



Provide the following:

Using the template provided at http://teatexas.gov/charterapp.asnx, complete a
Supplemental Human Resources Information Form for ALL paid positions required to
operate the proposed school in year one and at capacity.

Ensure that the submission includes ALL positions necessary to operate the proposed
school during the start-up year, the first year of operations, and finally, at capacity.

All positions represented here should also be represented on the organizational chart
submitted in Attachment 01 and on the staffing chart submitted in Attachment 02.
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Name of Proposed Charter School: Ivy League Prep Charter School

Name of sponsoring entity: Lea d2M asteryinc.

Position: I CEO/Superintendent 1
Reports to: JCharter Holder Board of Directors

Salary Range: 85,000-95,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Proposed Location (City and County): lArcola, Ft. Bend County

Number of Students anticipated in year one: 1360 1 In year five: 1600 1
Minimum Qualifications Required:

Education Required:

Experience Required:

Certification Required:

CDN Located in (City)

246-9051 Granger

246-9121 TF1rh1

1014-9051 lH011ard

Masters of Education, required
Doctorate of Education, preferred

Classroom Teacher Experience, required
Central Office Administration, required

Superintendent Certification, required
Principal Certification; Elementary Certification, required

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County
district numbers may be accessed on line through the Texas Education Directory found at htt;//mansfield.tea.
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the
fourth digit in the county district number (CDN). of
Name of District

I Granger 15

lTa11 SD

[Holland ISD

Students Salary Range

] 426 I $64,006

1649 I$65,879

1584,499
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Name of Proposed Charter School: Ivy League Prep Charter School

Name of Sponsoring Entity: Lead2Masterylnc.

Position: fCEO/Superintendent I
Reports to: Iaaer Holder Board of Directors

Job Duties: List up to 10 key duties this individual will perform.

i.IOversee and ensure student achievement in all areas of the school.

2.IRecommend hiring, evaluation, and dismissal of employees.

Ensure the accuracy of finances.

Responsible ensuring that Board is trained as it relates to policy

5.

6.1

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.

Page
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Name of Proposed Charter School: livy League Prep Charter School

Name of sponsoring entity: I Lead2Masterylnc.

Position: j Curriculum Specialist

Reports to: PrincipaI

Salary Range: 50,000 - 60,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Proposed Location (City and County): lArcola, Ft. Bend County

Number of Students anticipated in year one: 1360 In year five: J600

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification Required:

CDN

1246-905 IGranger

I 249-912j llhrall

1014-9051 IHolland

BS or BA degree, required
Supervistion training, preferred

Classroom Teacher experience, required
Lead Teacher experience, preferred, work with curriculum models, preferred

Principal certification, preferred

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.
state.tx.us/TEA.AskTED.Web/Forms/Home.asrx. Additionally, traditional districts will not have an eight as the
fourth digit in the county district number fCDN).
Name of District

GrangerlSD

lTl1ll ISD

Located in (City)

Holland ISD

# of
Students Salary Range

] 1426 1 I,°
] 16 ) $65,879

11654 $84,499
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Name of Proposed Charter School: )lvy League Prep Charter School

Name of Sponsoring Entity: Lead2Masterylnc.

Position: )Curricuium Specialist

Reports to:

Job Duties: List up to 10 key duties this individual will perform.

1.)Models the use of effective teaching technique

2.f__Models and trains teacjer to develop and implement lesson that promote TEKS mastery

3.) Under5tands the “look fors” in classroom instruction of ELL students

Work closely with all teachers to create learning environments conducive to meet the needs ofstudents

5.[mplement the curriculum framework

6.) Coordinate with teachers to create effective teaching strategies aligned to the curriculum

7.)_Maintain_student progress data, and effectively communicate progress to all stakeholders.

8.)_Lead_teachers in the collaboration process regarding curriculum, instruction, and assessment.

10.)

If a charter is awarded, this document becomes part of the original application. Changes to this

information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School: Ivy League Prep Charter School

Name of sponsoring entity:

Position: Business Manager

Reports to: Superintendent

Salary Range: 30,00-40,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing

allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Proposed Location (City and County): JArcola, Ft. Bend County

Number of Students anticipated in year one: 1360 In year five: 1600

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification Required:

MBA, preferred
CPA, preferred

Accounting experience

None

Complete the following using information gathered from three different traditional districts comparable in size,

student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County

district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.

state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the

fourth digit in the county district number (CDN).

Name of District

Granger lSD

lTlralH5D

Holland lSD

Salary Range

$65,879

# of

CDN Located in (City)

[246-905 jGranger

246-9121 IThta11

014-9051 IHolland

Students

] 1426 I$64,006

11649
11654 1584,499
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Name of Proposed Charter School: Ivy League Prep Charter School I
Name of Sponsoring Entity: Lead2Masterylnc.

Position: Business Manager

Reports to: l5upemntede1t

Job Duties: List up to 10 key duties this individual will perform.

1. Icooruinates activities of accounts payable, cash receipts and payroll and generates monthly financial

2.1 Ensures compliance with filing requirements of IRS and other regulatory authorities as needed

Ensures accuracy of monthly cash receipts and journal entries.

Reviews general ledger for errors and responds to queries regarding same

6.1

10.1

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School: livy League Prep Charter School

Name of sponsoring entity: Lead2Masterylnc.

Position: f Manager Student & Community Services 1
Reports to: j5uperintent

Salary Range: 30,00-45,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Proposed Location (City and County): Arcola, Ft. Bend County

Number of Students anticipated in year one: 1360 1 In year five: 1600 1
Minimum Qualifications Required:

Education Required:

Experience Required:

Certification Required:

CON

11246-9051 IGranger

1246-9121 ThraIl

1I0149051 Holland

MBA, preferred

Student and Community Services experience

None

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County
district numbers may be accessed on line through the Texas Education Directory found at httr://mansfield.tea.
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the
fourth digit in the county district number (CON).
Name of District

Granger ISD

lTta11 15

Located in (City)

Holland ISO

# of
Students Salary Range

] 426 I $64,006

11649 I 1S65,879

] I )S84,499
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Name of Proposed Charter School: )lvy League Prep Charter School

Name of Sponsoring Entity:

Position: Manager Student & Community Services

Reports to: Superintendent

Job Duties: List up to 10 key duties this individual will perform.

1.)Coordinate family and parent educational events

2.)_Secure, maintain, and manage community partnerships

3.) Coordinate student services

4.

) Lead2Masterylnc.

]
1

6.)

7.) I

91

10.1

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School: Ivy League Prep Charter School

Name of sponsoring entity: Lead2Masterylnc.

Position: Administrative Assistant

Reports to: Principal

Salary Range: 35,00-40,000 1

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Proposed Location (City and County): (Arcola, Ft. Bend County

Number of Students anticipated in year one: 1360 In year five: 1600 1
Minimum Qualifications Required:

Education Required:

Experience Required:

Certification Required:

Holland ISD

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the
fourth digit in the county district number (CDN). # of
Name of District CDN Located in (City) Students Salary Range

1246-9051 Granger 1426 1$64,006

1246-9121 (T1ta11 1649 1S65,879

1014-9051 )H0c 11654 ($84,499

( ISD

(Thh1 ISD

High School, required
College or Business School, reuired

Administrative Assistant Expereince, required

None

Page
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Name of Proposed Charter School: ivy League Prep Charter School

Name of Sponsoring Entity: Lead2Masterylnc.

Position: lAdministrative Assistant

Reports to: Principal

Job Duties: List up to 10 key duties this individual will perform.

1.ICoordinates enrollment and attendance, prepares invoices, substitute teacher coordination,

2.1 PEIMS data entry, orders supplies, coordinates communications with parents, provides clerical support

3.lCoordinates the resource availability for resource library; tracks parent volunteer hours.

Create and maintains a filing system for all essential documents,

5.lCoordinates and documents enrollment and attendance,

6.1 Prepares invoices for submission to accounting

7.Manages inventory of school and office supplies,

8.Manages textbook inventory

9.j

10.

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School:lvy League Prep Charter School

Name of sponsoring entity: I Lead2Masterylnc.

Position: Nurse

Reports to: IPrincipal

Salary Range: 45,000-50,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Proposed Location (City and County): IAtt0la, Ft. Bend County

Number of Students anticipated in year one: j360 In year five: 1600

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification Required:

RN, preferred
LVN, required

RN experience in a school seting , preferred
LVN experience in a school setting , required

Nursing

CDN

1246-905 Granger

11246-9121 Thrall

10149051 Holland

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation SD or CISD. County
district numbers may be accessed on line through the Texas Education Directory found at htt://mansfieId.tea.
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the
fourth digit in the county district number (CDN).
Name of District

Thrall ISD

of

[jIland SD

Located in (City) Students Salary Range

I 426 $64,006

1 649 I $65,879

. I 654 I 1S84,499

Page
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Name of Proposed Charter School: jivy League Prep Charter School

Name of Sponsoring Entity: jLe2Ma5tYlt

Position: I
Reports to: Principal

Job Duties: List up to 10 key duties this individual will perform.

1.jResponsible for the implementation of health programs, health counseling with pupil school personnel

2.j__Provides direct health care, emergency first aide and related health services

3.j. Provide preventive health care by: providing appraisals, screening programs, referral and follow-up

_Recognizes reports and uses control measures on communicable diseases;

5.IMonitors follow-up on immunization

6.1

7j

8.j

.j

10.1

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School: Iv League Prep Charter School

Name of sponsoring entity:

Position: Teacher 1
Reports to: PrincipaI

Salary Range: 40,000- 50,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Proposed Location (City and County): (Arcola, Ft. Bend County

Number of Students anticipated in year one: 1360 1 In year five: 1600 1
Minimum Qualifications Required:

Education Required:

Experience Required:

Certification Required:

BS or BA degree
Elementary Education, required

Classroom Teaching experience (elementary)

Texas Teacher Certification K-8 grades

CDN

11246-9051 Granger

I 12469121 ITh1l1

1014-9051 Holland

Granger ISD

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the
fourth digit in the county district number (CDN).
Name of District

ITh1l ISD

Located in (City)

Holland SD

# of
Students Salary Range

1426 I I$64,006

649 I 1s65,879

. I 654 I $84,499

Page
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Name of Proposed Charter School: I1y League Prep Charter School

Name of Sponsoring Entity: )Le2Ma5t1lti

Position: 1
Reports to: )Principal

Job Duties: List up to 10 key duties this individual will perform.

1.)lmplement the curriculum framework. Plan, instruct, evaluate student learning

2.1 Ensures the TEKS objectives and STEM elements are taught

3.IWilI work closely with ESL and Special Education accommodations! modifications

4.) Plan and prepare students for State Assessments. Special Ed Teacher Responsible for providing classroo I

6.)

7.)

8.)

9.)

10.1

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.

Page
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Name of Proposed Charter School: lvy League Prep Charter School

Name of sponsoring entity: I Lead2Masterylnc.

Position: Special Educationleacher

Reports to: frrincip
Salary Range: 40,000 -50,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housingallowance, etc...) to be given to the individual in this position. If none, please state N/A.

Proposed Location (City and County): (Arcola, Ft. Bend County

Number of Students anticipated in year one: 360 In year five: 1600

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification Required:

CDN

12469051 (Granger

1246-9121 (Th1t

1014-9051 IHolland

BS or BA degree
Elementary Education, required
Special Teacher minor

Special Education Classroom Teaching experience (elementary)

Texas Teacher Certification K-8 grades
Certification in Special Education, required

Complete the following using information gathered from three different traditional districts comparable in size,student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. Countydistrict numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as thefourth digit in the county district number fCDN).
Name of District

( Granger ISD

tThall l5D

Located in (City)

Holland ISD

of
Students Salary Range

11426 ($64006

I (649 I ($65,879

I 1654 1 ($84,499

Page
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Name of Proposed Charter School: jivy League Prep Charter School

Name of Sponsoring Entity: freau2Ma5t1

Position: specia1 EducationTeacher

Reports to: jrincipai

Job Duties: List up to 10 key duties this individua! will perform.

i.Iimpiement the curriculum framework. Plan, instruct, evaluate student learning

2.j Ensures the TEKS objectives and STEM elements are taught

3. jwiii work closely with ESL and Special Education accommodations! modifications

Plan and prepare students for State Assessments. Special Ed Teacher Responsible for providing classroo

5.fEducation Plans for each student in class. Ensure all Federal and state rules and regulations are followed a

6.1 Responsible for scheduling, holding, attending, and documenting Admission, Review, and Dismissal (ARD)

7.j Provide educational services to special education students as prescribed in lEPs

8.1

10.1

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.

Page
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Name of Proposed Charter School: Ivy League Prep Charter School

Name of sponsoring entity: Lead2Masterylnc.

Position: Teacher Assistant

Reports to: ITeacher/Curriculum Specialist

Salary Range: 22,000- 25,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Proposed Location (City and County): Arcola, Ft. Bend County

Number of Students anticipated in year one: 1360 In year five: 1600 I
Minimum Qualifications Required:

Education Required:

Experience Required:

Certification Required:

High School, required; College courses, preferred

Classroom Teaching /assistant experience (elementary)

NONE

CDN

1246-9051 jGranger

1246-9121 ITh1l

10149051 IHolland

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea,
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the
fourth digit in the county district number (CDN).
Name of District

lTh11 15

Located in (City)

I Holland ISO I

1t of
Students Salary Range

I 1426 1 Is64,006 I
I 649 I $65,879 I

. 1 1654 I I
Page
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Name of Proposed Charter School: Ivy League Prep Charter School

Name of Sponsoring Entity: ILead2Ma5teryl

Position: jleacher Assistant

Reports to: ITe r/Curriculum Specialist

Job Duties: List up to 10 key duties this individual will perform.

1. lAssist in the delivery of instruction during the school day, as well as in the after school program

2.1 Prioritize the health and safety of students in the after school program

teachers

Monitors lunchroom

6.1

Provide educational services to special education students as prescribed in IEPs

ioi

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.

Page
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Name of Proposed Charter School: I1iy League Prep Charter School

Name of sponsoring entity: I Lead2Masterylnc.

Position: ESLTeacher

Reports to: Specialist

Salary Range: 40,000 -50,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Proposed Location (City and County): lArcola, Ft. Bend County

Number of Students anticipated in year one: 360 In year five: 600

Minimum Qualifications Required:

Education Required:

Experience Required:

Certification Required:

ESL Endorsement; BS or BA Degree, required

ESL Classroom Teaching experience (elementary)

ESL Teacher Certification, required

CDN

246-905 Granger

246-9121 ThraIl

014-9051 IHolland

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the
fourth digit in the county district number (CDN).

Name of District

Granger ISD

ITIrallD

[ Holland lSD

Located in (City)
# of
Students

1426

.______________ 1649

1654

Salary Range

$64,006

$65,879

$84,499

c27

Page



_____

-

Name of Proposed Charter School: Ilvy League Prep Charter School

Name of Sponsoring Entity: l1eau2Ma5terv1n

Position: j ESLleacher

Reports to: Ileacher/Curriculum Specialist

Job Duties: List up to 10 key duties this individual will perform.

1. Utilizing effective teaching tech nique

2.1 Develop and implement lesson that promote TEKS mastery

Classroom instruction of ELL students

4. Work closely with teachers to create learning environments conducive to meet the needs of ELL students I
5. t
6. [
7. [
8. [
9. t

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.

]
I

1
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Name of Proposed Charter School: ivy League Prep Charter School

Name of sponsoring entity: Lead2Masterylnc.

Position: Business Manager

Reports to: Isuperinteet

Salary Range: 30,00-40,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing
allowance, etc...) to be given to the individual in this position. If none, please state N/A.

Proposed Location (City and County): ILrco1a, Ft. Bend County

Number of Students anticipated in year one: 1360 In year five: 600

Minimum Qualifications Required:

Education Required:

Certification Required:

MBA, preferred
CPA, preferred

None

CDN

I Granger

I Ilhrall

11014-9051 Fbd11a

Experience Required: Accounting experience

Complete the following using information gathered from three different traditional districts comparable in size,
student make-up, and location. A traditional district is identified by the abbreviation SD or CISD. County
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea.
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the
fourth digit in the county district number (CDN).
Na me of Di5trict

Granger ISD

ITh rail ISD

of

Holland ISD

Located in (City) Students

. 1426

1649

11654

Salary Range
$64,006

I $65,879

$84,499

Page
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Name of Proposed Charter School: Ivy League Prep Charter School

Name of Sponsoring Entity: lLead2Masterylnc. ___]

Position: Business Manager

Reports to: I5uperinten7d&t

Job Duties: List up to 10 key duties this individual will perform.

1.lCoordinates activities of accounts payable, cash receipts and payroll and generates monthly financial

2.1 Ensures compliance with filing requirements of IRS and other regulatory authorities as needed

Ensures accuracy of monthly cash receipts and journal entries.

Reviews general ledger for errors and responds to queries regarding same

6.1

8.1

10.1

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Provide the following:
CD

The state performance data from all applicable states for all charter schools currently “V
operated.

0
-‘

n
CD

Di

Di
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Attachment OS 1

State Performance Data

Not Applicable
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m
z
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C

-1,Provide the following: 3’
Annual Financial and Business Plans for the last two years and any current business
plan for the organization.

z
0

C

3.
CD

-V

z

Page



Attachment OS 2

Financial and Business Plans

Not Applicable



_____

I.

m
z
-I
C

Provide the following:
Di

In addition to the information provided in Attachment 0S2- Financial and Business 0.
Plans, provide for the organization as a whole jj any related business entities: w

a. The last three years of independent financial audit reports and management
letters; and

m
b. The most recent internal financial statements, including balance sheets and
income statements.

Be sure that the school level, CMO level (if applicable), and the overall operations are
distinctly represented. Discuss any material audit findings for the organization.

m

Page



Attachment OS 3

Related Business Entities

Not Applicable
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Provide the following:
-%

Identify any current or past litigation, including arbitration proceedings, per school,

that has involved the organization or any schools it operates.

If applicable, provide:

a. The complaint;

B. Response; and
1

C. Judgement (or result of arbitration)

Di

0

Page2



Attachment OS 4

Current or Past Udgaflon

Not Applicable
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OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION
Generation Twenty-Two

Special Assurances Document

Sponsoring Entity: Lead2Mastery

Proposed Charter School Name: Ivy League Prep Charter School

The Board Chair of the proposed sponsoring entity shall initial each all assurances within this document to confirm
awareness and understanding ofresponsibilities established herein.

en Meetings Requirements
The proposed charter holder assures that all meetings in which charter school business is discussed will be posted
to provide public notice, held in an open public forum, and any action items voted upon in a public forum as
required by the Open Meetings Act in Government Code, Chapter 551.

Furthermore, the proposed charter holder assures that all of the following will be discussed in open meetings and
- only acted upon with approval of the charter holder board:

The annual budget and all amendments to the budget,
Any changes to job descriptions from those submitted in the application for charter, and
Any changes in compensation from compensation as submitted in the application for charter.

IL ublic Information Requirements

The proposed charter holder assures that information, that is considered public, requested by anyone will be
provided in accordance with Government Code, Chapter 552.

II Criminal History Check Requirements
The proposed charter holder assures that criminal history checks will be completed in accordance with law and
that no person will serve as a member of the governing body of a charter holder, as a member of the governing
body of the charter school, or as an officer or employee of an charter school if the person has been convicted of a
misdemeanor involving moral turpitude, a felony, an offense listed in TEC 37.007(a) or an offense listed in
Article 62.0 1(5) Code of Criminal Procedure.

IV. nnual Training Requirements
The proposed charter holder assures that all annual training requirements for board members and school
administrators will be completed in accordance with law and commissioner rules.

V.,Ienfial Facilities Monitoring (RFM) System
The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Code (TAC)
§97.1072, there is a specific system for monitoring school districts and charter schools that serve students with
disabilities who reside in RFs. The charter holder ffirther assures that it understands that it will be required to
report data related to students with disabilities residing in RFs in TEAs data collection system known as RF
Tracker and that it may be subject to RFM intervention activities and on-site visits based upon a review of the
data it reports or on random or other means of selection.

VçScial RF Training

‘(7The proposed charter holder assures that all personnel involved with serving students with disabilities residing in
an RF and personnel involved with reporting data in RF Tracker will receive training on the RFM system.

Page 1 of 3
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Sponsoring Entity: Lead2Mastery

.t . a.
— — — — . —

— — •

Proposed Charter School Name: Ivy League Prep Charter School

VII. Admission and Enrollment
heproposed charter holder assures that parents or prospective students will not be required to attend an

interview or meeting of any kind prior to admitting and/or enrolling a student, or during the time in which the
student is enrolled.

he proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not be
required of the parent or guardian as a requirement for student admission or enrollment.
The proposed charter holder assures that there will be no specified days designated for enrollment and/or
admission. If space is available, a student will be enrolled and admitted on any day at any time of day and must
be counted as and considered a charter student immediately. State law does not allow for a trial enrollment period
at a public school.

- The proposed charter holder assures that no student auditions will be required prior to enrollment and admission
at the charter school unless the charter is originally approved by the commissioner of education as a performing
arts school with an audition component or the charter is amended by the commissioner of education to designatethe school a performing arts school with an audition component.

proposed charter holder understands that a student may be ineligible for enrollment at a charter school based
on a history of a criminal offense, a juvenile court adjudication, or discipline problems under Texas Education
Code (TEC), Chapter 37, Subchapter A, only if the enrollment prohibition is specifically approved by the
commissioner of education when the charter is awarded, or if the charter is amended by the commissioner of
education to allow this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed forany prior discipline problems, but only those specified in TEC, Chapter 37, Subchapter A.

V14ff!&lic Meeting(s)
zL. The proposed charter holder assures that a public meeting will be held, in accordance with the requirementsoutlined in Attachment A2 of this application, for each approved campus opened after Year 1, at least 6 monthsprior to opening that campus. The proposed charter holder ifirther assures that such meetings will be held withinthe city of the proposed campus address.

IX Wthdrawal and Expulsion
The proposed charter holder assures that it understands that only the parent or guardian may withdraw a studentfrom the charter school, and the only time charter administrators may withdraw a student and use administrativewithdrawal as the leaver code is in the rare instances when:

- a student is withdrawn by the charter school because the charter school discovers, when verifying
enrollment information, that the student was not a resident of the district at the time of enrollment;

- the charter school discovers that the student has falsified enrollment information;
- proof of identification is not provided; or
- immunization records are not provided within 30 days of enrollment.

• The proposed charter holder understands that a student who fails to comply with the charter school’s student codeof conduct may not be administratively withdrawn. If a student commits an expellable offense, as outlined in thestudent code of conduct, the charter holder further understands that charter administrators may expel the studentonly after due process has been afforded the student, and the charter holder board has determined that expulsion isthe appropriate consequence.
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Sponsoring Entity: Lead2Mastery

Proposed Charter School Name: Ivy League Prep Charter School

proposed charter holder understands that it has an obligation to noti the school district in which the studentresides within three business days of any action expelling or withdrawing a student from the charter school. See19TAC §100.1211 (c).

proposed charter holder assures that each campus granted through the initial charter contract allsubsequent renewal, expansion, and re-designations shall establish and maintain gun-free campuspolicies. The charter shall also expel a student who brings a firearm, as defined by 1$ U.S.C. Section921, to school. See TEC §37.007(e).

X. eral and State Funding

proposed charter holder understands that any request for assistance from the Texas Education Agency that isto be provided from Every Student Succeeds Act funds, as granted by the Every Student Succeeds Act of2015,must comply with the The Guns-free Schools Act. See 20 U.S. Code § 7151.

proposed charter holder understands that any Every Student Succeeds Act funds that are applied towardscampus(es) operated on the premises of a public university or college may be effected by new open-carryhandgun legislation on public university and college campuses. See Senate Bill 11, as approved by the 84thLegislature, 2015.

proposed charter holder understands that upon receipt of its first federally funded grant from TEA, ‘specificconditions” will be imposed upon it, including requirement to participate in training and technical assistanceprovided by the Department of Grants and Federal Fiscal Compliance. The training and technical assistance isdesigned to help new charter schools ensure that federal grant funds are used in accordance with applicablestatutes, regulations, and requirements. TEA is authorized to impose specific conditions by Title 2 of the Code ofFederal Regulations (CFR), 200.331(c) and 200.207.

Xl. Required Disclosure

The proposed charter holder assures that all information subject to a required disclosure of fact(s) has beenexpressly provided within the Charter School Application to the extent authorized by all controlling law.

I, the undersigned, hereby certify that the governing body of the charter holder has authorized me to provide theseassurances as noted by my initials on this and all previous pages.

Board Chair

Siiiire of Sponsoring Entity Board Chair Date
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