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The governing body of a charter holder shall not delegate final authority to hear or decide employee grievances, 
cit izen complaints, or parental concerns. See 19 TAC 100.1033 (13)(c)(i) 

11. Number of Board Members: 

II. Number of Board Members Domiciled in Texas: 

Ill. Number of Board Members with Prior Charter Experience: 

IV. Do any current board members intend to apply for an employed position with 
the charter? Yes 181 No 0 
If yes, briefly explain. 

Ana Leal intends to apply for the assistant principal position 

V. How often will the Superintendent report to the Board? Choose all that apply. 

Weekly 0 Bi-Weekly 0 Monthly [8J Quarterly 0 Annually 0 

VI. How often will the Board review financial reporting data? Choose all that apply. 

Weekly 0 Bi-Weekly 0 Monthly 0 Quarterly 18) Annually 0 

-

Family members who are 
related within the third degree 

of consanguinity or third degree 
of affinity are prohibited from serving 
together on a charter school board . In 
addition, no family member within the 
third degree of consanguinity or third 
degree of affinity of any charter holder 
board member, charter school board 
member, or school officer shall receive 
compensation in any form from the 
charter school, charter holder, or any 
management company that operates the 
charter school unless exempted by TEC 
12.1054 (a)(l). 

Other 

Other 

VII. The sponsoring entity is a current grantee/sub-grantee of a state and{ or) federal grant. Yes 0 No 1ZJ 

VIII. The sponsoring entity has been investigated for grant mismanagement within the past 5 years. Yes 0 No [8J 

l ' ~. •I This section has a required Attachment G4- Board Member Biographical Affidavi t 
Form. 

NARRATIVE {1) - Describe the governance structure of the proposed school, 

including the primary roles of the governing board and how it will interact with the 

principal/head of school and any advisory bodies. 

Press to Input Narrative Response 

'fl 

Evaluation Criteria 
A response that meets the standard will: 

Provide a clear list of roles and responsibilities 
for board members. 

Discuss member selection criteria and how it 
aligns with the school's mission and vision. 

Present a governance structure that is 
compliant with 19 TAC§ 100.1113 and Texas 

Government Cade§ 573.021-573.025, relating 
to Relationships by Consanguinity or Affinity. 

Provide strong evidence that the proposed 
governance structure will be effective. 



 

 



 



 

 



 

NARRATIVE (J)- Describe the anticipated expenses that will be incurred during the budget start-up year zero, 
prior to the first day of serving students. 

Including any contingencies if funding is not as anticipated. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Prior to the first day of serving students there are many expenses that will incur. Recruitment, legal, training costs, 
fumiture,fixtures, and curriculum are all start-up expenses. Building and Growing Together Academy will partner 
with businesses for donations and payment plans. The proposed school will also write grants for some start-up 
expenses such as: classroom computers, student desk, and chairs. 

Fundraising activities will begin as soon as the school is awarded a chaiter to ensure all expenses are taken care of 
before the beginning of the school year. 

Buses also must be secured for student transportation prior to the beginning of the school year. The purchase of used 
school buses and special needs buses bas been calculated to $35,000.00. This amount is negotiable, but the actual 
cost will be determined at the point of purchase. 

Building and Growing Together will be searching for business partners to donate incentives for the Reading program, 
perfect attendance, and honor roll. Gift cards, bicycles, and candy baskets are few items that could be donated by 
business partners. 

NARRATIVE (2) - Discuss any sources of funding that will be uti lized to meet budget start-up year zero expenses. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Building and Growing Together Academy has designated numerous fundraiser activities to help off-set expenses. 
After the proposed school is awarded, Building and Growing Together Academy will immediately begin fundraisers 
on the assumed property in order to get the community involved before the opening of the school. 



 

 



 

NARRA TIVE(l) - Explain the source of funds, property, or other resources expected to be available during the initial 
five-year charter contract period. Including banks, lending institutions, corporations, foundations, grants, etc. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Fundraising activities will be the primary source of funding for Bui lding and Growing Together Academy. 

The sponsoring entity currently banks with Wells Fargo and the school is prepared to use a line of credit if needed to 
meet any short term financial goa ls. The line of credit wi ll only be used as a last result. 

Priscilla Wilson, a school board member, has experience in grant writing and will begin grant submissions for short 
term and long tenn goals at Building and Growing Together Academy. 

NARRATIVE (2) - Detail plans for meeting financial needs if the anticipated revenues are not received or are lower 
than the estimated budget. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

If the anticipated revenues are not received or are lower than the estimated budget, Building and Growing Together 
Academy is prepared to do the following; 

I) Only purchase essential needed items for the first five years 
2) Decrease the number of employees 
3) Some employees may be required to have more than one job tittle. 
4) Provide incentives to increase student attendance. 
5) Continue researching and writing available grants 
6) Partner with more business partners for contributions 
7) use a line of credit 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



Charter Nome: isuiding and Growing Together Academy I 

CURRICULUM 
SCOPE & SEQUENCE 

Subject/Course Title: !Math I 
Grode Level: !3rd I 
Prepared By: [JOSaiY~ Holiday I 

Example. Instructional Strategies- Describe the Instructional Strategies for three (3) lessons, that would immerse students in innovative learning opportunities 
while also clearly providing students with opportunities to engage in the Texas Essential Knowledge and Skills (TEKS) standards. 

Student Activities- Describe the Student Activities for reach lesson. Clearly indicate how the activities relate to the TEJ(S, how formative assessments will 
be made, and how the activities can be tiered or differentiated to accommodate different learning abilities. 

Student Assessments- Describe the summativeassessment(s) that will be used to allow students to demonstrate mastery of the identified standards and 
outcomes. 

LESSON ONE (1 )- instructional Strategies JStudents work together fluently using math vocabulary 

LESSON ONE (1)-Student Activities I Students work in math stations and small groups 

LESSON ONE (1 )-Student Assessments !Students will have a math fact competition to show knowledge of skills 

LESSON TWO (2)· instructional Strategies I Students should have prior knowledge from 2nd grade TEKS and build on what they learn 

LESSON TWO (2)-StudentActivities !Students use manipulatives and base 10 blocks to create 2 digit numbers 

LESSON TWO (2)-Student Assessments !Quiz (Minute Math) Students will have 1 minute to complete a math worksheet filled with 2 digit addition 

LESSON THREE (3)- instructional Strategies I Students will become teachers and teach each other the objective 

LESSON THREE (3)- Student Activities !Students will use the dry erase board to demonstrate understanding by completing problems on the board 

LESSON THREE (3)- Student Assessments J Benchmark Test I 
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Provide the following: 

Admissions and enrollment policies, should include the following: 

The period (both the beginning and the ending dates) during which the applications 
for admissions will be accepted including a summary of the application process. 
See Texas Education Code (TEC) §12.117. 
Procedures to be followed in conducting a lottery when a grade or class is 
oversubscribed, including any exemptions from the lottery. Include whether the 
charter school will exercise the right to exempt from the lottery return ing students, 
the siblings of returning student s, and/or the children of the school's founders and 
staff (as long as the total number of students allowed constitutes only a small 
percentage of the total enrollment). 
The approximate date on which a lottery will be conducted, if required. 
Policies and procedures for student waiting lists, withdrawals, re-enrollment, 
and transfers. 
The non-discrimination statement to be included in the proposed school's 
admissions policy. See TEC §12.lll(a)(S). 
Policies and procedures for the admission of students with documented history of a 
criminal offense, a juvenile court adjudication, or discipline problems under 
Subchapter A, Chapter 37. See TEC §12.lll(a)(S)(A). 
Enrollment deadlines and procedures. 

If the proposed school will specialize in performing arts, discuss whether applicants 
will be required to demonstrate artistic ability for admission to the school. 
TEC §12.lll(a)(G) permits a charter school specializing in performing arts to have an 
admissions policy that requires a student to demonstrate artistic ability. In addition, 
TEC §12.1171 permits a charter school specializing in one or more performing arts to 
require an applicant to audition for admission to the school. 
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Attachment E2 - Admission and Enrollment Policy 

Building and Growing Together Academy will begin open enrollment for the geographic area 
from January 8. 2018 through May 7, 2018. Parents will fill out information regarding students 
name, dale of birth, age, fami ly's contact infomlation, student's social sec urity card, birth 
certi ficatc, school hi story (if attended other schools), proof of address, medical history. and shot 

records. 

There will be 2 lotteries if necessary. One lottery will be for the kindergarten dual language 
program. Only 20 students will be accepted into this program, which w ill be by lottery only. 
Parents will be notified within 2 weeks after the lottery is conducted to inform them if students 
will be accepted in the regular or dual language kindergarten class in year 1. Once a student is 
accepted into the dual language program, he or she will have an opportunity to remain in .the 

program if they arc a student at Building and Growing Together Academy. 

A separate lottery will be conducted for all grade levels if applications exceed the limit during 
open enrollment (January 8, 2017 - May 7,2017). A lottery will be held only if needed. The 
lottery wi ll be open to the public. All applicants which apply during open enrollment will have 
an equal opportunity if the enrollment application is s ubmitted on time. Results of the lottery 
will be mai led and emai led within 2 weeks of the lottery date. 

The lottery will be conducted if needed on May 25,2018. 

If a lottery is necessary students which are not selected will be placed on a waiting list until a 
space is avai lable. Students who are selected that have siblings w ill automatically be accepted . 
Board members and staff member's children and grandchildren will be exempt from the lottery. 

Students will remain on the waiting lis t until they are either selected to enroll or requested to be 
removed o ff the waiting list. If a student withdraws from the school, the parent must request in 
writing school records. There will be a 3 day turn-around for school records. If a student wilh 
draws, he or she may return to Building and Growing Together Academy, but will be placed at 
the bottom of the waiting list. 

Students may transfer only if space is available . 

Bui lding and Growing Together Academy will not discriminate "on the basis of sex, national 
origin, ethnicity, religion, disability, academic, artistic, or athletic ability, or the district the child 
would o therwise attend" in accordance with TEC § 12 .1 11 (aX5). 

Building and Growing Together Academy will provide exclusion of a student who has 
documented history ofa criminal offense or juvenile adjudication as lis ted in TEC § 
12. l l l (a)(S)(A). 

The enrollment will remain open as long as space is available. 
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Provide the following: 

Discipline policy addressing the following: 

The code of conduct for the school. Texas Education Code (TEC) §12.131 requires 
that the governing body of an open-enrollment charter school adopt a code of 
conduct for the charter or for each campus. 
Practices the school will use to promote good discipline, including penalties for 
infractions and incentives for positive behavior. 
A list and definitions of the offenses for which students in the school must 
(non-discretionary) and may (discretionary) be suspended or expelled, respectively. 
An explanation of how the school will take into account the rights of students with 
disabilities in disciplinary actions and proceedings. 
Procedures for due process should a student be suspended or expelled as a result 
of a code of conduct violation, including a description of the appeal process that 
the school will employ for students facing expulsion, and a plan for providing 
services to students who are expelled or out of school for more than ten days. 
An explanation of how students and parents will be informed of the discipline 
policy. 
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Attachment E3 - Discipline Policy 

The student code of conduct is for schools according to TEC § 12.131. The student code of 
conduct provides information for managing student behaviors in the classroom and throughout 
the school building. Building and Growing Together Academy will provide a safe and secure 
environment for al I staff and students. 

Building and Growing Together Academy will reward good behavior and discipline misconduct. 
Students with good mode l classroom behavior will receive incentives throughout the school year. 
A behavior committee will be organized to implement and promote good behavior throughout 
the entire school. Some incentives may include: popsicles, popcorn parties, movie day at the end 
of the s ix weeks, party with the principal, etc. Students must have exemplary conduct to receive 
the rewards. 

Building and Growing Together Academy believes in consistency. Policies that are 
implemented will be consistent. Harry Wong believes consistency is the key to success in the 
classroom. 

Students who misbehave continuously will have consequences. Parents wi ll be notified and will 
be required to attend conferences if misbehavior continues. 

Code of Conduct 

The Code of Conduct will : 

}.;- Create a safe environment 
~ Teach respect for all 
~ Develop self-discipline techniques 
j;>. Create a positive atmosphere 
j;>. Provide clear expectations to staff, students, and parents 
~ Promote good behavior and give consequences to negative behavior 

Discipline infractions will be classified into 3 categories: mild, moderate, and severe. The tables 
are listed below: 

Minor 

Infraction Consequence 
Has more than 3 tardies I st - Remind student of misbehavior 
Out of uniform 2"d - Student writes and recites the school 
Disrupting the class mission and vision statement 
Being a constant distraction to others 3rd - Contact parents for a conference 
Refuse to follow directions 4th - Visit the principal's office 

Moderate 

Infraction Consequence 



minor infractions 1st - Contact parents for a conference 
1----"-----"-_,_ _ ___..~--------j 2"d - Contact parents for a conference with 

teacher and administrator 
~S-'-a"'", ::.liii'-n=:....:ac::n."-ts.:....:...;_:___:,,;;.----=----=----------i 3rd - Parent must attend 2 monthly parent 

Bringing toys, phones, or electronic devices meetings and student has I day of in school 
to school suspension 

Major 

Infraction 
Fighting 
Stealing 
Bullying 
Hitting a teacher 
Destroying school property 

4th - Parent must attend 2 more monthly 
parent meetings and student has 2 day at 
home sus nsion 

Consequence 
I •1 

- 3 day out of school suspension 
2"d - expulsion 
Bringing a weapon or drugs to school is an 
automatic expulsion 

Teachers will have support from administration when behavior issues arise. The teacher will 
handle every issue first. If the issue cannot be resolved or is considered major the administrator 
will become involved. Documentation will be made and parents will be notified of student 
behavior. The teacher, administrators, and parents will work closely together to help get the 
student under control. Monthly parent meetings are not mandatory, but will be made available 
for all parents seeking guidance in parenting. If a student constantly misbehaves, parents will be 
required to attend monthly parent meetings. 

In-school suspension will be located at Building and Growing Together Academy. Students who 
are sent to in-school suspension will remain in one classroom all day, eat lunch in the same 
classroom, and will not be allowed to socialize with others for the entire day. 

Suspension is when a student cannot report to school for a specific amount of days. The teacher 
may or may not choose to send home with the students during the time of suspension. Parents 
have the right to appeal suspension and expulsion to the Superintendent and to the school board. 

A parent must submit an appeal in writing to the school board. If an appea.I is filed, the 
Superintendent and the school board will review all information. The decision of the school 
board will be final for a suspension and an expulsion. 

Texas Education Code § 37.004. Placement of Students with Disabilities. 

(b) Any disciplinary action regarding a student with a disability who receives special education 
services that would constitute a change in placement under federal law may be taken only after 
the student's admission, review, and dismissal committee conducts a manifestation determination 
review under 20 U.S.C. Section 1415(k)(4) and its subsequent amendments. Any disciplinary 



action regarding the student shall be determined in accordance with federal law and regulations, 
including laws or regulations requiring the provision of: 

(4) the manifestation determination review. 

Parents will be given a student handbook, which will pertain the student handbook. Parents must 
sign showing they have read and understand and polic ies and procedures of Building and 
Growing Together Academy. 



Provide the following: 

The code of conduct for the proposed school to address the gun-free school statute 
found in Texas Education Code (TEC) §12.131, requiring that the governing body of an 
open-enrollment charter school adopt a code of conduct for its district or for each 
campus. 

The Gun-Free Schools Act {20 U.S. Code§ 7151), as re-enacted by the Every Student 
Succeeds Act (ESSA) of 2015 (Public Law 114-95), requires a State receiving ESSA funds 
to have a state law in effect requiring local education agencies (LEAs) to expel any 
student who is determined to have bought a firearm to school or possessed a 
firearm at school, for a period of no less than one year. Local education agencies must 
annually report any expulsion in order to receive ESSA funds. 

Charter operators that fail to adhere t o the Gun-Free Schools Act are subject to 
forfeiture of ESSA funds. 

Senate Sill 11, as enacted by the 84'h Texas Legislature, revised the Texas Penal Code 
to allow concealed handgun license holders to carry concealed handguns onto the 
campuses of public higher education institutions or private or independent higher 
education institutions. 

Applicants who propose to operate a charter campus on the premises of an institution 
of higher education MUST complete this attachment in order to demonstrate policies 
that will be compliant with the TEC §37.007. 
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Attahment E4 - Gun-Free School Policy 

The code of conduct for the proposed school to address the gun-free school statute found in 
Texas Education Code (TEC) § 12.131, requiring that the governing body of an open-enrollment 
charter school adopt a code of conduct for its district or for each campus. 

The Gun-Free Schools Act (20 U.S. Code § 715 1), as re-enacted by the Every Student Succeeds 
Act (ESSA) of2015 (Public Law 114-95), requires a State receiving ESSA funds to have a state 
law in effoct requiring local education agencies (LEAs) to expel any student who is determined 
to have bought a firearm to school or possessed a fireann at school , for a period of no less than 
one year. Local education agencies must annually report any expulsion in order to receive ESSA 
funds. 

Charter operators that fai l to adhere to the Gun-Free Schools Act are subject to forfeiture of 
ESSA funds. 

Senate Bill 11 , as enacted by the 84th Texas Legislature, revised the Texas Penal Code to allow 
concealed handgun license holders to carry concealed handguns onto the campuses of public 
higher education institutions or private or independent higher education institutions. 

Applicants who propose to operate a charter campus on the premises of an institution of higher 
education MUST complete this attachment in order to demonstrate policies that will be 
compliant with the TEC §37.007. 



Provide the following: 

A detailed narrative st art-up plan for the school, specifying tasks, timelines, and 
responsible individuals. The plan should describe the segregation of duties as well as 
financial fraud and theft prevention. 

This plan should align with the start-up budget in the Financia l Plan Workbook 
(Attachment F3). 
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Attachment F 1 - Start - Up Plan Narrative 

Building and Growing Together Academy has been working diligently since September 19,2016 
after attending the informational meeting. 

Start-up Plan Date 
Informational Meeting Seotember 2016 
Board Development November 2016 
Awareness Meeting December 2016 
Aoolication Submission December 2016 
IRS contacted for 501 (c)(3) December 2016 
TEA Charter Interview May 2017 
Charter A warded June 2017 
Awaiting Final award notice September 2017 
Begin applying for grants September 2017 
Begin fundraising projects September 2017 
Order furn iture and begin payment plan October 2017 

Building and Growing Together Academy is aware of technology resources and is prepared to 
create and develop websites and place applications online. The web timeline is below: 

Choose Web Desil!ller October 2017 
Provide web designer with all information December 2017 
Finalize website January 2018 
Aoolications placed on website Januarv2018 
Place staff members on website April 2018 

Admissions will be handled the admission secretary. The admissions process will take time and 
order. The admissions timeline is below. 

flyers placed in mai lboxes November 2017 
Newspaper announcement placed in newspaper November 201 7 
Enro llment Begins .January 20 18 
Enrollment closed unless there are vacancies May 20 18 
Lottery for Dual Language Program May 25, 2018 
Lottery (if needed) May 25,2018 
Notify Parents of admission June 201 8 

Fundraising will benefit the growth of Building and Growing Together Academy. Fundraisers 
will be organized by board members and the CEO/superintendent as an ongoing financial 
development for Building and Growing Together Academy. The time line is listed below: 



Grants Researched September 2017 
Candy Sale fundraiser begins September 20 I 7 
Fall Festival November 2017 
Spring Fest Fundraiser March 2018 
Car wash and BBQ sale fundraiser May2018 
Fundraisers Ongoing 

Community partners will play a major role in the development and growth and Building and 
Growing Development. Board members will recruit community partners and business partners. 
The timeline for developing business partners is listed below. It is also important to build 
partnerships with the neighborhood community. National neighbor night out is the first Tuesday 
in August. A national night out wi ll be held at Building and Growing Development Academy on 
the first Tuesday in August 2018 in order for parents and students to get to know the staff and 
board members of Building and Growing Together Academy. 

Recruit Business partners September 20 I 7 
National Night Out August 2018 
Informational Meeting August 2018 
Parent Meetings October 2018 - April 2019 

Policies and Procedures will be developed by the CEO/Superintendent which will include 
student handbook and staff handbook. The board will review the policies and procedures before 
implantation. The timeline is listed below: 

Policies and procedures developed October 2017 
Policies reviewed by the board November 2017 
Board feedback December 2017 
Policies and Procedures aooroved by the board January 2018 

Student recruitment is important to ensure enrollment numbers are high for the opening of 
Building and Growing Together Academy. The board, CEO/Superintendent, and volunteers will 
help with recruitment. The timeline is listed below: 

Social Media Blast September 2017 
Flyers placed in mailboxes November 2017 
Newspaper announcement placed in newspaper November 2017 
Meet and Greet night February 2018 

Staff recruitment is a key factor in the success of Building and Growing Together Academy. It 
is important to hire professionals who are concerned about children of our future. The staff 
recruitment is listed below: 

I Hiring information place in newspaper I November 2018 



Hiring infonnation placed on website Januarv2018 
Hiring begins Januarv 2018 
Teachers start August 10, 2018 
All staff begin August 17, 2018 

All members will sign an acknowledgement letter stating awareness of policies. Background 
checks will be conducted on a ll board members and staff members. The time line is listed 
below: 

Background checks Ongoing 
Policies and Procedures Board Feedback December 2017 
Policies and Procedures Approved January 2018 

Financial audits will be conducted yearly and also unannounced to prevent fraud and thefl 
prevention. 
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Provide the following: 

A detailed budget narrative which includes a description of assumptions and revenue 
estimates, including, but not limited to, the basis and calculations for revenue 
projections, staffing levels, and expenditures. The narrative response should 
specifically address the degree to which the school/campus budget will rely on 
variable income (e.g., grants, donations, fundraising). Also include any commitments 
of financial support or pledge letters from parents or other sources. 

Indicate the amount and sources of funds, property or other resources expected to 
be available through banks, lending institutions, corporations, foundations, grants, 
etc. Note which are secured and which are anticipated, and include evidence of 
commitment for any funds (e.g. grant award letters, letters of intent, or loan 
agreements). Explain the basis for assumptions around unsecured/anticipated 
funding sources. 

Discuss the school's contingency plan to meet financial needs if anticipated revenues 
are not received or are lower than estimated. 

Provide a detailed year one cash flow contingency, in the event that revenue 
projections are not met in advance of opening. 
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Special population 

Based on demographics Building and Growing Together Academy expects 5% special education 
and 30% speech therapy. 

Revenue Estimates 

Revenue estimates are based upon the student enro llment and percentage rate of attendance 
discussed above and have been calculated using the template provided by TEA. Building and 
Growing Together Academy estimated $70 ADA. We were unsure how to calculate ADA, so 

we used a $70 estimate. Each school had different ADA amounts, so we used a smaller number 
to prepare our budget and we know more information will be given after awarded. Revenue 
estimates are limited to state funding. 

Personnel 

Building and Growing Together Academy will have small class sizes to fully teach all students. 
The largest class will have 22 students, which will be kindergarten through 5th grade. The 
smallest class will be pre-k (3) with 15 students. 

In year I some staff may be asked to commit to several duties. A physical education teacher is 

listed on the budget. but if the budget does not permit teachers will be asked to conduct PE 
instruction in the gym. Bus drivers are also listed in the budget, but paraprofessionals will have 
an opportunity to be bus drive rs if they have CDL license. Double duties may be required for the 
start-up year. but in years to come staff will only hold one position. 

Contingency Plan 

If the anticipated revenues are not received or are lower than the estimated budget, Building and 
Growing Together Academy is prepared to do the fo llowing: 

I) Only purchase essential needed items for the fi rst fi ve years 
2) Decrease the number of employees 
3) Some employees may be required to have more than one job tittle. 
4) Provide incentives to increase student attendance. 
5) Continue researching and writing available grants 
6) Partner with more business partners for contributions 
7) use a line of credit 



Attachment F2 - Budget Narrative 

The budget provided in the workbook was prepared by Josalyn Holiday and Ana Leal. The 
budget was prepared to the best of both individuals knowledge and will be critiqued and 
modified during the planning year of Building and Growing Together Academy. 

Revenue 

The source of revenue will be from grants. Building and Growing Together Academy does not 
have a designated grant source, but one of the board members are famil iar with grants and knows 
how to research and write grants. 

The organizational start-up budget will be fully determined and developed during the start-up 
year. Funds will be received and used for start-up activitites that are identified in the start-up 
narrative plan. 

Start-up Budget 

As a part of the start-up task list all student material and supplies, furnishing and fixtures, and 
student curriculum. will be obtained and encumbered during the start-up year. Building and 
Growing Together Academy will negotiate favorable payment terms with all vendors so all 
necessary materials and supplies wi ll be in place before the start of the school year. If 
fundraising events are successful in the start-up year these dollars wi ll be used to pay vendors in 
the start- up year. 

Fundraising activities will be the primary source o f funding for Building and Growing Together 
Academy. 

The sponsoring entity currently banks with Wells Fargo and the school is prepared to use a line 
of credit if needed to meet any short. term financial goals. The line of credit will only be used as 
a last result. 

Priscilla Wilson. a school board member, has experience in grant writing and will begin grant 
submissions for short term and long term goals at Building and Growing Together Academy. 

Assumptions 

Building and Growing Together Academy will only focus on one campus. 4th grade will be 
added in year 2. 5th grade will be added in year 3. 

Enrollment and Attendance 

Building and Growing Together Academy anticipates I 00% attendance, but we have followed 
TEA's recommendation of85% attendance rate. In reality, we know all students will now have 
perfect attendance the entire year. The attendance committee wi ll develop a plan to encourage 
attendance. but s ickness is unpreventable at times. 



Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete the 
Financial Plan Workbook. Once complete, applicants are instructed to submit this 
attachment as follows: 

Hard Copy - print and provide only the Financial Plan Workbook 
Summary. This is the RED TAB in the Financial Plan Workbook; 

AND 

Electronic Submission-The entire Financial Plan Workbook, will be submitted 
electron ically as an MS Excel file. 

It is important t o budget conservatively and to consider that charter schools often 
have lower than anticipated attendance rates in the first five years of operation. 
Therefore, a reasonable planning estimate of $S,700 per student, which accounts 
for a daily attendance rate of 80%, should be used when planning and developing 
the budget. 

Note: When using a school district as a baseline for supplemental HR forms, make sure 
the ISO used has the same or close to anticipated average dai ly attendance (ADA) that 
the proposed charter is projecting. 

Applicants should be aware that the fisca l year of t he charter school should end on 
August 31. Through a grant application process, federal funds may be available for up 
to 12 months of post-award planning and up to two years of implementation. 
However, start-up funds are available for no more than three years. 

Actual funding depends on the number of eligible charters, the completion of a 
successful competitive charter grant application, and the continuation of funds from 
the United States Department of Education. Start-up funding is NOT to be used for 
budget purposes and, if awarded, will not be available to the sponsoring entity unti l 
the contract for charter has been executed, a county-district number has been 
assigned, and a grant application has been completed and negotiated. 

The federal funds may then only be accessed after a request for reimbu rsement has 
been submitted. Generally, the federal funds may not be received until after the 
charter holder has demonstrated that it has incurred an expenditure that represents 
an allowable coast pursuant to the requirements of the federal award. 

Page.i..£ 



Building and Growing Together Academy 
New Appllcaton Budget(s) & Cash Flow(s) Template 

Lead Applicant Name: 

Contact Email: 
Contact Phone: 

Startup Fiscal Year End: 
Year One Fiscal Year End: 
Fiscal Year End Date: 
To tal School Year M inutes: 

lOSlllyn Holiday 

 

936-714-7966 

2018 
2018 

August31 
75600 



A c I 0 E 

....!... 

..!. 11/17/2016 22:16 

..i. Total. Pw G-. First Yter 

Pre-Kindergarten (Enter 1/ 2 of actual enrollment because you wlH 

2- only be funded IO< 1/2 day per child) 40.00 

..!. Kindergarten 60.00 

...L 1st Grade 60.00 

...!. 2nd Grade 60.00 

..!. 3rd Grade 60.00 

...!Q. 4th Grade N/ A 

...!.!.. 5th G,-a de N/ A 

....!l 6th Grade N/A 

~ 7th Grade N/A 

~ 8th Grade N/A 

~ 9t h Grade N/A 

~ 10th Grade N/ A 

...!! 11th Grade N/ A 

....!! 12th Grade N/A 

...!! TWl ·Allm~ 

.2!! Total Number of Siudents Enrolled 280.0 

..£1 Total Number of HiQh School Students Ervolled 

..!3 p..--...... Ra1e o1 Attendance I 85%1 

24 ,___ Sooclol Education Data: Extended Year Servtc• 

~ Number Ervolled in Homebound 

~ Number Enrolled k"I Hospital Class 

..lZ. Number EMolled k1 Speed'I Therapy :I0.00 :I0.00 

~ Number Ervotled in Resource Room 

~ Number Enrolled in Self..contatned Mikl/Mod/Sev 5.00 5.00 

22 Number Ervolled In Full· Time Early Childhood 5.00 5.00 

.11 Numcer Enrolled in Off-Home campus 

.la Number Enrolled in VAC 

~ Number Enrolled from State Schools 

..11 Number Enrolled tn Residential Care & Treatment 

..12 Number Enrolled In Mainstream 30.00 30.00 

~ ca-rand Tech""""'• IC&n Data: Advanced C&T fTE 

.E Number Enrolled in One-hol.w' Class 

~ Number Enrolled In Two-hour Class 

..12 Number Enrolled in Three-M..- Class 

~ Number Enrolled in Four-ho..-Clo11 

,_il Number EJY'Olled in Ffve-hour Class 

...£ Number Enrolled WI Sbc-hOvr Cl~s 

..£ Glfted end Tatented enroU"9 

~ Number of Preon•ncv Related Studentl Enrolled 

~ Number Enrolted In BHlnauaU£SL 50.00 

~ s-,.1 Educrion ! nor Chock 
'17 - Calftr and Tochnnk>nv l!rror Chock 

~ Available School Fl.Sld ADA 16 660.00 

~ CompensatO!'( Education EIYOllment 70.00 

J!Q. Regular Program Transportation Allotment 20,000.00 

21. Special Educa1ion Program Transportatloo Al- 15000.00 
_g Caree< and Technology Program Transportation Aliotment NIA 

~ Tnonaportatlon Totsl $ 35000 
54 



ENROUMENT FISCAL YEAR END 

2nd Grade 

lrd Gf• de 

•thG~ 

SthGr.de 

6th<if• dt 
7th(i(tde 
attoGrao. 

9th Grade 

lOll'IG~ 

lltl'IGr~ 

12th Grade 

I
Totill NumMf of Hittl Schoot StlMMnts fnntfled 

Tot•I NWftbef. of"" Studencs IEnrofted (A~ Mem~P) 

Averwse o.ity Attllftdance fAOA) 
A~rH.I! Dtifv Atteono:bnc.e % 

STUDENT POPULATION 

Spedol Eduaollon Dot.: 
Nu~ Enrollfd in HOmebound 
NurnberEnrolled in HospitalClass 
Nvmber Enroli.d In SPffdi Therapy 

Numbtr Entolled in Resource Room 
Number Enrol~ in ~Honu1fned Mild/Mod/Sev 
NurN>er Enrol~ In Full·TliM £arty Child~ 

Numbtr EntoUed in Off.Home O mi>US 
N~rEnrolledlnVA( 

Number [Molled from State Sckoots 

Number foro11ed in Res~ial tar• & Trtatmel\t 
l'llumbt>r (nn;ijled in Mainstr• • m 
Sped.I Education Sti»det'lt Cot.int (SPED) 
l~Educ..tktnStlldeftt~" 

career ond Te<hnoloev (C6T) 11111: 

Hvmbu Enrolled K'I Ont!·hour Class 
Number Enrolled in Two-hour O.ss 
PWl'l'lbef Enrollf.d in Thrtt·hoor O•u 
Numbe-1' Enrol ltd in Four-hour Cius 
Numbel' Enrolled In f lve·l'lour C~u 
Number Enrol~ in Six-hour Class 
CMeef a Technolon Studmts fnf'04kd 
"ofCMHTaJ~stlMkntf 

Number Gtftlld ancl T•titnud Students EfM'OtNd 

"ot Gifted al'ld Talented Studenl$ Enrolled 

N"'91bef of~~ed SWcMnls 
"of Pr~1n1nq Related Studenu Enrolled 

N..-ber Df su1ditnU Enrohd In Ulnsu-'ff.S&. 
" of Students Enrolled in 811inguel/£Sl 

SpecW (ducadoft (fTOf Ched: 
C.reer and T.0.nolon EITOfChtdt 

Avallat:rl@ School Fund "1JA 
Conwns;ittlnj Education Enrollnw!l'lt 

Transportation 

Ref,ui.r Proir1m Transporution AUotment 

S;>edal l d1JG1t1on Procram Trtnsportltion Allotme~t 
Clrter and 1 .... i......i..... Pn"llram Tra--tlon AllMment 

N/A 

•I• 
NIA 

N/• 
NA 
NIA 
NIA 

I 

I 
I 

Building and Growing Together Academy 

ENROLLMENT and STUDENT POPULATION 

2011 2019 2020 1021 202l 

40.00 40.00 50.00 so.oo 
!0.00 80.00 80.00 ll0.00 

!0.00 70.00 80.00 ll0.00 

60.00 <o.oo 70.00 80.00 80.00 

!0.00 !0.00 70.00 OS.00 9S.OO 

!0.00 JO.oo !IS.00 !IS.00 

60.00 

I I 
2IO.OO ...... 

__ .. ... ... >40.00 

238.00 I 289.00 I 3'<>.00 I 406.00 459.00 

"'" I .... I 35'.lli I ., .. .. .. 
I Pet'C'ent cNnat YO" I "" I ,.,. I ""' "" 

o.\tlfoo"~~.,._.. ....... i..~ .... ~-w. ................. ~ .... .-..2011 "'" lYS 101' .... .... ,.,,. 1021 .... 2011 >Oll 

..... J0.00 J0.00 10.00 S0.00 10.00 15.00 10.00 75.00 

""" 5.00 5.00 5.00 10.00 10.00 10.00 10.00 10.00 
S.00 S.00 5.00 NIA 5.00 HIA 5.00 NIA 5.00 

30.00 JO.CO 30.00 10 .00 50.00 10.00 75.00 1~00 75.00 
10.00 10.00 10.00 JS.Ill U5JIO JO.OD 1'5.00 JO.OD 155.CMI ....... , .. _ 

20.5"' 7.15" ,.,,.,, '·""' ....... ..,,,. .. ..... 
Perc.ntd\ai - vov ... ..... .... ""' "" "" "" 2011 - ..,,, -C&T ""'° --- 2021 .... _. ,.,, 

ca1m2011 Flt 2019 e&Tnl C&T FT< .... ""' 

Percent chinoe YOY ... "" "" "" "" ... "" 
o.t• tor toOowtrc ~ ,_.,,must be b9M'd on tHSOMMe 

est~es •Nl--'-lft.s. 
I 2011 201t """' 20U 20ll 

18.00 36-ClO I S4.00 ·1 n.oo ...... ·-- T 11.25" U.ll" 

SO.OD 75.00 100.00 l ZS.00 150.00 ,,_ 
ll.00>< 25.00K ....... 27.7"' 

I I 
I I 

16660.00 I 20230.00 23"'1fl.OD I 28 560.00 32130.00 
10.00 I 70.00 80.00 l 85.00 ... 00 

.... .. ,, ,.,. .... >OU 

20000.00 s 20000.00 s Z0.000.00 30,000.00 $ )0,000.00 

15000.00 s 20000.00 I ~ 20000.00 2s..ooo.oo $ zs~oo 

NIA I< I < s 
< 35 lm.00 $ 40000.00 40000.00 55000.00 I (. 55 000.00 

Percent VOV "" ... ,.,. 
"" 

.-..2022 

10.00 

10.00 

"" 

10.00 
JO.OD ...... 

"" ......... 
CATFTI 20ll 

"" 



11/11/201622:1J 

PosltionOuulptlon 

!SupeMtendt'nt/CCO 

IP1 
is.er· ...... 
Pr .. ICTe~l 
Pre-ICTeKhet'l 
Kindwaart1n Teadlet 1 
Kinderurt.nTe;KMr2 
FirttGrNefe~rl 

Fittt Grade Teacher l 
First GndeTe~r3 

Sea>nd Gt* Teacher 1 
Second Gr.te TeMher 2 
Second Gnde Te«her J 

Third 6'-6t feKher-1 
ITIW-dGndtTuch~ 2 
ThlrdGnde Tucher .l 

fduutionTeactl«t 
!l!Jrtual Certified THCher 1 
P;w• f)l'Of!sslonal 1 
Parapr~2 

P• Mlf'Clfn5ioNll 
fCl.!Stodtanl 
fCUi.todlan2 
ICustodianl 
ICafetetfaWorii:et l 

l~.uri• Wotler 2 
l~eteria Worker 3 

~service IConmcttdl ........ 
ICourutior (Contnc.t.edl 

Total 

T I 1· _.,m 
l'osklon~ YHICCM#!t sum YNrl YNf'2 Yeul .,_,. VHrS 

(CMqorift Match Up to the F'Yl 2011 J01I 1019 lOJO 20.U 10U 

Catacorlesonth• FlwYear9c1d&.e:) startrrc t otm hfm hfm hlff'rt t otm hfm ....... 
lAdmlnistrltt..'e Sttift 
Adrninistnttw:Staff 
exhef'·MTliJlis~M . .... 
~., 
Te.dten - Rqi.dar 
Teachlrs·A-ubr 

fTeilCMrt. - Rl!fUW 
Teachef'S ·R_e1ulM 
Tt~·Rf'aular 

tum.rs · Reaular 
THthen- ltt!auJar 
Teachiefs·lle1 
THChert. - Reaular 
Teld'leB • Reaui. 
:rekhers • JteaulM 
ITeKhen · "4:cu!w 
TeKhen ·SPED -T­THctti!1ASsi\tatlts 

rucl'llrw:Auistants 
ITeachini1As:sist.nt~ 
Cu>todi>n 
c ...... ,.., 
Custodian 
IOtMr. Non-IMtrvcHcnal 

Othtr - NorMnstrucliOrtat 
:Other -Non-ll't5t1Vdk>na! 

0tMr • Non·tnstrvaioNt r,...,., 
'flwqpisu& COW'IH!on 

$ 
s 

_$ 

I s 

Is 

73,000 t $ 

!!!.!!!. 
1'.000 

S!!!!. 
31_,JXIO 
3',000 
31,000 Is 
""""'Is 
1 1.000 Is 
3S,OOO Is 
3',0(l()Js 

~ 
15.DiiiTs 
ll.ooo I s 
11.000 I S 
35,ooo Is 
11coqgH -.o:ooorr 
40,000 $ 
14.500 s 
14,SOO $ 
14,500 

14.SOO 
14.LSOO 
14,SOO 

"·""' u .soo 
14,soo I s 

~::i; 
42.000 

n- M7.~ 

o.o 
n,ooo 

~::is 
•<>.ooo l s 
31.000 ...... 
11,000 

31,000 
31,000 

lS,000 

3',000 

.!M!!>.. 
35,000 

.Ja,ooo Is 
n .ooo Is 
JS,000 Is 

2!.!2?. 
<0.000 
<0,000 

~ 
14,SOO 

14,500 
14,5001 s 
1"500 
14, 500 

14,500 Is 
14,500 Is 
14~s0o Is 
~ 
<o.OOOTI 
41,000 

0.0 

73,000 $ 
6'000 $ 
15,0D:> $ 
•MOO!S 
ll:OiiOTI 
llOOO Ii 
1i.ooo Is 
31,ooo Is 
:n.oml$ 
1s._oool s 
31,000 Is 
fill!l!l.ll 
l5.iiiiil$ 
31.000 Is 
31,0001 $ 
35,ooo l s 

~ 
40:00iTI 
~ 
~ 
14,500 

14,500 
14,500 

1~1 
14,500 rs 
14,soo I s 
14.SQ)li 
14,sco Is 
~ 
.0 . .00 IS 
•2.ooc>f s 

9'47100.0 

0.0 

~ 
_64.000IT_ 
15.000 

u~t s 
3lOOO Is 
11,000 I s 
,..ooolT 
u.ooo Is 
JS,(>00! $ 
,.,ooo Is 
™"'1il 
iiOOOIT 
!9,ooo I s 
11,000 Is 
:is,ooo Is 
.!2.!!!!. 
<0.000 
4(),000 

~ 
14,SOO 
14,SOO 
14,5001 $ 
14,SOOl_l 
14,SOO fS 
14,soo Is 
14.SOOIS 
iUOOl s 
lt600l s 
<o.OOOlS 
42.000 

951100.0 

0.0 

15,1>00 

~ 
15,400 
4LOOO 
n.ooo I s 
19,000 ..... 
"·""" 12,000 

36.000 
J9,000 
J t<JOO 
36.000 
J9,000 
lZOOO 

36.CJOO 

~ 

"'·""' .., .... 
;;:ooon­
i>.OOOIS 
15,oool s 
15,.000 Is 
1s,oools 
15,0001 $ 

15.000IS 
lS,IXIOfS 
u.ooo I s 
~ -.o.ooorr 
•l.0001 s 

972900.0 

0.0 

~ 
65,200 

~ 
~ 
3U>OO 
39,000 
12,000 

19,000 
3tOOO 
36,000 
19,000 

11222. 
36,000 

39,000 
32,<XX> 
36,000 

~ ..,,..., 
..,,aoo 

~ 
IS,000 

15,000 

15.000 
15,000 
IS,000 

lS,000 

lS,000 
IS,000 

~ 
40,800 

43,0001 ! 

972900.0 

no 
I!.ll!!... 
67,l>OO 

1.S,400 

ll,l>OO 
<0,(>00 
11,000 

<0,000 
ll,000 
17,'oo01 
<0,000 

.!1222. 
37,000 

<0,000 
33,000 

17,000 

<0,000 
4i1m1 
41.000 

~ 
15,SOO 
IS,500 
15,500 

lS,500 
IS,500 
15,500 

IS~SOO 
15,500 

.!!,!!!!!. 
41.000 

44.000 

........ 

NOTIS 

surcup I vear1 't'earl 
JOH I J011 .... 

't'eartrRais." 
o.CIO" I o.c:ml Ulft l 

·•$ 
S,129,000,IXlO 5,329,000,000 S,415,S&O,OOO 

"4.096,000,~ U>96,000,000 4.1n ,920,ooo 
125,000,CXX> 22S,OOO,OOO 229,500.000 

$ 1,600.000,000 !iOC1_000.000 ,Bt000,000 
961_,_000,000 961.000.000 I s 980.JJO,OOO 
,444,000.000 1,444,000,000 I s 1.47t880.000 
9'1,000,000 961,000,000 I s 911>.220,000 

1,444,000,000 1. 444,ooo,oOO I s 1,511.640,000 
961.000.000 96LOOO~l $ 980.220,000 

s 1,225,000,000 1,2~Ji90.ooo l s 1.249,500.000 

$ l,41.4,000,000 t c.w.ooo,oool s ~~~1,.640,000 
961,000~ 96tooo.ooo Is 980.220,_000 

$ 1,22S,000,000 l.22S,OOO,OOO Ll49,500,000 

$ 1,41.4,000,000 l,444.000.000 1.511.640,000 
$ 961.000,000 961.CXXl.OOO 981).220,000 
$ l,22S.000_.()00 l.22S.«>O,OOO 1,249,500. 000 

L1,_~ooo l ........ 000.000 M_l_l,_640,000 
$ 1,600,000.000 uoo.000,000 ,632.000,000 
$ 1,600,000.000 1.600,000,000 L63tooo,ooo 
$ 21.CUS0,000 210,:B0,000 214.455.000 
$ 210,250,000 210,2so,oooj 5 214,455,000 
s 210,250,000 210.zso,oool s 214,455,000 
$ 210,250.000 210,2.S0.ooo I j 214,455,000 

210.2SO----;oiiil $ L~lS0.000 214L<l5S.OOO 

s 210.250,000 I s 210,250,om Is 214,455,000 

110,zso,ooo I s uo,250,ooo I s 214,4$5,000 

110,zso,ooo I s 210.zso.ooo Is Z1~4SS,OOO 

2ro, 250,ooo I s uo,250,oool s 214,455,000 

1S8,7fi0,000 l s isa,160poo I s u1,t15,2oO 
600.000,000 I s 1.600.000.000 I s_ _ 1 61z,ooo.ooo 

s 1-.L64__.__~ooo I s t. 164.ooo,ooo I s l!?9'.ao.oao 
s · IS 

T 

· IS 

· •S 

- I S - IS 
· • S 

· I S · •S 

·•$ 
-Is 

$ $ 
$ 1s,s~_,019.Q99 I S_Tu_S6s.ot0:6oi:l l L3&,01,150, 200 

ft°Uje ~ 
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1 17/lOli ll:lfi 

Buildln and Growln To ether Academy 

REVENUE AND EXPENSE ASSUMPTIONS 

I • • I , • 

' ,, ' ' ' 

TOTAl STATI MV£NUU 1116,019711 
' ' 

~~~~~ 
!RlVIHUf 

TOTM. F(Of:AAL IUVCHUU 0.0!*! O.CIO'li) ~1 O.CIO'K! 1.~1 

TOT Al LOCM. a OTMUI ltlVCNUU O-°'"'I O-°'"'I l.CIC*! o.«*I i.«*I 

TOT Al ACVCHUt: z,126,oa n I 



1 ......... 

PAVROllTWSANOIENIEFITT 
sac.;aj~unty 

s~evnemployT!'ltm: 

wcwker's com~tklf'l lflsur:trKe """' """' """' 1.00lO '·""' Cw tom othet" Tu 11 ··- ..... ··- ..... ..... 
Cvuom OtMf TIA • 2 ..... ..... ..... ..... ..... 
H•~~.ane• ..... ..... ..... MOK ...... 
Oet'ltal lnSufanct: ..... ..... ..... ..... ..... 
Vlsionfn_-~ ..... ..... ..... ..... ..... 
life lm1Kance ..... ..... ..... ..... 

.__ 
Retirement Contttbutlon ..... ..... ..... ..... ..... 
CustomFrinae•l ..... ..... ..... ..... ..... 
(U\IOrT'lff"il"ISe#l ..... ..... . .... ..... ..... 
TOTA&.,A'l'M>U. TAICUAHO lutt'fm 

TOTAlNMONNn, TAX • UMATlk"NSU 

CONTlllACTEO SPIVKU 
Accounting / AuOit 25.CXXJ , ... S.000 1.00K 1.00K 1 .... 
MaflllM'lttlt Company ree ··- ..... ...... ...... 
Nur~5etvices ...... ...... ...... ..... 
food SeN!ce I Sdk>Ol l~ ..... 10.~ ..... . ..... ..... 
P;tvl'Oll:iotMCts ..... ..... ..... . .... ..... 
Special Ed~ ..... ..... '°·""" 15.00% ....... 10.00% 
Tltlem«lt~(i.it. Titlotl) ..... . .... ..... . .... ..... 
Custom Conuact~ SrM~ #1 ..... ..... ._..,. ..... . .... 
Custorn(.ontractedServiele5#l ..... ..... ..... . .. ,.. .... 
Custom Conttacted ~(;ff •3 . ..,.. ..... ..... . .... ..... 
TOTIW. COHTAACT£0 SU\IK:f5 



SCMQOl()f'(RATK>NS 

9Q.lrd[lrpfon$H 

Classroom I Ttachinf S1.Q)Oes I Materl.als 
~EdSuppliH& Matfltals 
Te.rtboc*\/Wofkboollt 
SuppllM&Mlterial1othef 
lQUiprnent / f\.Wl"llture 

T~-
"""'°'"" SNdl!'nt:Tetb f\l&AtsesSIMflt 
fie!dTrips 
Trii05portation (~tudtont) 

StudMt.SeMcff ·~ 

""""""""' Staff De~ 
Staff Recruitment 
Studtm: Requltment / MMetinc 

~Mol, / Lwnch 

Trawt (Stalf) 
ful'l~J.int 

CustomOp.,~#1 

Cuitom Operation\ 12 
C1,n.tQl'n ()prt"a tk>r1$ I ) 

TOTAL S0t00L Of'f:MTIOttS 

FAOU1"Y Oflf:AATIOf\I & MAINTlNAHCI 

Jitnitortal SeMces 
BuildH!& and land Rent / Luse 

11.irpaoin & M~otcnante 

Uti~ties 

C1Dtorn fldlitln()peratlonsll 
Custom FKillties Operations #2 

CUstom FKilitlKCl!»rldom 13 
TOTALFACIUTI' Of'(UTION a MA»fllNANa 

USUIVU/~GlNC'Y 

TOTALDrt:NSU 
NET Oflf:UTING wc.oMI' (beforw ~Uon) 

DEPllfOA 110N & AMOIIDZA TlON 

30000 
1'000 

5000 
20000 
sooo 
)000 

15000 
1,000 

, . ....., 

10.000 

, .. ~ 

...... ...... ...... ··- ··-.. ,.,. ...... """" . ..... """" 0.00!< ...... ...... 0.0011 "·""" ...... ...... .. .... ...... . ..... ...... .. .... ...... ...... . ..... ...... ...... ...... . ..... .. .... ...... ...... "·""" ...... ··-...... .. .... ...... . ..... . ..... ...... ...... . ..... ...... . ..... ...... "·""" ...... O.OO!I ...... ...... ...... ...... . ..... . ..... ...... . ..... ...... . ..... . ..... ...... "·""" "·""" O.OO!I ...... ...... ...... ...... ...... . ..... ...... ...... 0. ...... ...... ...... ...... ...... ...... ...... ..... ...... ...... ...... .. .... ...... ...... ...... ().()()!I . ..... ...... ...... ...... ··- . ..... ...... ...... ...... O.OO!I . ..... ...... ...... . ..... ...... . ..... ...... . ..... . ..... ...... . ..... 

...... ...... ...... ...... . ..... ...... ...... ...... ...... O.OO!I ...... ...... ...... ...... . ..... ...... ...... ...... ...... . ..... 
O.OO!I ...... O.OO!I O.OO!I ...... ...... ...... ...... ...... . ..... ...... ...... . ..... . ..... ... ... ...... ...... ...... . ..... . ..... ...... ...... ...... "·""" "·""" 
0.00%! 0.00%! O.CXMf o.im.I o.~! 

O.OO!ll 0.-1 



SUMMARY 
Total Revenue 
Total Expenies 

11/17/2016 22:16 

Building and Growing Together Academy 
PROJECTED START-UP BUDGET/ OPERATING PLAN 

FOR INITIAL CHARTER PERIOD 

2126030 [)es(rietion of A.ssumotions and Vtd•ncn 

Net 0 ratin Income before De reciatlon 2,126,030 

IREVtNU( 
TOTAL STATE REVENUES 

TOTAL FEDERAL REVENUES 

TOTAL LOCAL & OTH£R REVENUES 

TOTAL REVENUE 

Start-Up 
Period 

Z.126,030 

2.126,0JO 



IEXPENSlS 
ADMINISTRATIVE STAff PERSONNEL COSTS 

Exttlltive Manag•~t 
Instruct ional Management 
Oettn5, Directors & Coordinato~ 
CFO I Oirtctor of Flnanct 
Operation I Business Manaller 
Administrative Staff 
Other - Administrative 

TOTAL ADMINISTRATIVE STAff PERSONNEL COSTS 

INSlllUCTIOMAl PERSONNEL COSTS 
T Hchers - Regular 
Teachers · SPEO 
Substitute Teachers 
Teaching Assistants 
Specialty Teadlen 
Aides 
Th•rapists & Counselors 
Other - Instructional 

TOTAL INSTRUCTIONAL PfRSONNELCOSTS 

NON·INSlllUCllONAL PERSONNEL COSTS 

Nurse 
Librarian 
Custodian 
Security 
Other - Non-Instructional 

TOTAL NON-tHSTRUCTtONAl PERSONNEL COSTS 

TOTAl PERSONNEL EXPENSES 

PAYROLL TAXES AND BENEFITS 
Social security 
Medicare 
State Unemployment 
WOf'ker's Compensation Insurance 

Custom Otherfa)I #1 
Custom Other Tax #2 
Health insurance 

Dental Insurance 
Vision Insurance 

Life lnsurancf! 

Retirement Contribution 

Custom Fringe #1 
Custom Fringe #2 

TOTAL PAYROU. TAXES ANO &ENEFJTS 

TOTAL PERSONNEi. TAX & HNEHT EXPENSES 

CONTRACTED SERVICES 
Accounting/ Audit 

le&•I 
Management Company Fee 

Nurst'seNiC~ 

Food Senrice I School Lunch 
Payroll Services 

Special Ed s.Mce.s 
Titlement Servtces (i.e. Title I) 
Custom Contraded Services #1 
Custom Contracted Servtces #2 
Custom Contr~cted Services #3 

TOTAL CONTRACTED SEllVICES 

< 



 

 



11/17/101612:16 

Building and Growing Together Academy 
PROJECTED BUDGET/ OPERATING PLAN FOR INITIAL CHARTER PERIOD 

STARTUP YEARl YEAR2 YEAR3 YEAR4 YEARS 
201& "'" 2011 201' 2020 ""' 

Total Rtv.nue 2,126,000 2.126,030 2,126,030 2,161,s~ 2,168,S!iO 2.21U2l 

Totalbpensff ll!i,A10,S51,IOO l !ll,J.46,206,S16 41,002,628,.)l!ll 41.,822,7 12,760 41,690,nl,Sll 

NM ap.nttna Income lHfoN ~iation) 2, 126,030 fll!i,408,US,770) (39,344.0S0,4&6> ( 41,000,459. 769l (4U 20.S+4,210I l43,6811.SS9.610) 

~uePerPvoU 7,593 6,2S3 S,42 1 4,Sll ..... 
111,180,SU U S,72-4,137 102,506.571 17,1J0,6S2 IO,!llOl,136 

lgml!!t 
TOTAl.Sl'ATERMNUES !,~OJO z.1n1oJO !,.llia! l 11!£SSO !.161 550 !,,;31!i911 

TOTAL FEDUW. RfVlNUE5 

TOTAL LOCAL & OTit£k UVfNU£S 

Z1Z60JO !.lMOlO !iilAi;!SO LI!!&"° zna.zzi 



!o:~s 
ADM ... ICTIUt.TM n.ui KMON.N(L COSTS 

(dc;vtiw ~naaemem 

k'lstructiQnalMa11~ 

Oe-. Oif'Ktors & Cootdinaton 
CFO / DlrKtOt ol f~ 
()pct"•tlon / fkntrien M•nA&« 

AdminbtTMive Staff 9,.US,000,000 9,613,SOO.OOO 10,037,571,120 10,2lt,ll2,S42 10,725,120,273 

Otl'ler-Actmlni•tr•ti- 225,000,000 2191SOO,OOO 240~32 400 2•51191048 1';00Ui!29 

TOTALADMHSTilATM ST.UF ll'(Jl'SONHEL COSTS t~~ooo 9 IMJ!!.000 101ntolnO 1!?....,461 590 !2.97Si!S;102 

INSTRUCTIONAL "'JtSONfim. COSTS 
Te.men· Rq ul« 15.700.0CXl.OOO 16,169,0.0,000 16,802,460,000 11, ua,SO!t,200 17,968,373,856 

TeKhers • SPfO 1,600,000,000 1,632,000,000 1,6t7,932,800 l.13U'Jl,.•S6 J '775, 188, 7'2 

'iutntiwte Te;11;htrs 

Teachint A»i5t.antJ 6.J0,750,000 &4-l,365,000 67&.361,000 692,•ll,220 729,829.BM 

Sp.claltyTe.ctws l.200.000.000 l.2&4,000,tlOO l,l95,14iS,GOO l,461,712,912 l,SSO,ln..US 
........ 
TWapists" Coun~oo l,76',000..000 1,799,280.000 U78.96UOO l.916.S..1.6'1 2.000.ll-U12 
~-IMttuttici.NI 

TOTAL INSTitUCTIClfrilAL PUSONN£L COSTS !!.!!!.'50222 UE.~CllO Z4~·L!! 24,,'!!J 161416 !f.m4104~99 

NOH-IHSTll:UCTM)HM. NJllSONNn COSTS 

·~~ 1,600,000,000 1,632,000,000 l,706,2S6,000 1,740,)81,120 l,118,'86,029 

tJtwarlan 
Custodian 630,750,000 643,J65,000 678,Mil,.OOO 692.438,220 729,.129,184 

S.W.-it'( 
00- · Non-ln51rvction.al 719,510,000 805~200 8649261961 90S1!!!«>7 
TOT AL NOf+.fNSTJIUCTIOHAl ll'fMONNn COSTS Jg,mMOooo l,i!;SMS:IOO JlJJOM616 !.2'77~Jal !i•!MOMi!;!! 

TOTAL NRSOHHt:L EXNHSU 15i!f!OW!i? ~JJ.350.!!2 371'1IJ106'J19'!& •1n!.!Z!,.lJS S;!S4!!!,i02l 
PAYROU lAXU ANO IENUrfS 

SodalStwtlt't 1,Ul.900,600 1,1&S.A81.0U 2,in.9CM,l96 UH,'62.280 Z,427.2'3,061 
Medicare 35'i, 6SO, 100 36',.313,502 179,650,699 3B7,2•3,7U "404,5"0,SlO 

Sta~Untn'IPl~t 

Worhr't COITlpeflHtiorl l~e 355,650,100 364,31.1.502 379,650,699 317,243,71J 404,S40,S10 
Custornom.r Tn •l 

CustornOtherTH I Z 

Hfliltl'I rmurance 
o.ntal lnwtat'IU 

Visianln-.-nc;e 

Ufe fnsura.nce 

Retirement Contribution 
Cuuom kin(lf! 11 

CIHtotl'I Frince • 2 

TOTAL 'AYROU. TAXES AHO IENl:FITS 2,!!5 200 IOO 2'14 a!CtH 3 037 Z05 595 312!7!!!;707 !,il!!i!Z•i!!S 
TOT Al PIUtSONfllf:l, TAX A QNEFIT EXPfNSl.$ !!.U0.!10800 !2;:145151.!11 4LS~~H •1w.1n1oc1 4l 690l7510l 

CONTMCTCOSlll:VKU 

A«ountiftc/ Audit 25,000 26,250 27,038 )LJ)9J l l,959 ... ~ S,000 S,050 S,101 7,651 7,727 
Management ComlMf!Y Fet: 

Nur~~ 

FOOdS«vlet/S<t!ooll~ 50,000 55,000 57i7$0 ... .,. .. ~ .. 
Payrolt5ef"ltk~ 

Spedal[dseN~ S,000 6,000 '·"" 10,lSO 11,385 

Titlemf!l'1t sennc.s (i.t . Tltte •) 
Custom Contn 1c.1ed Senlltti 11 

CustomContr~~sl2 

CunotnContr•c~s.er..i«s •3 

TOlAL CONT'RACTtD 5l1MCU "'!!I!! 92 300 !t.i'!! i lJ!719 ----!Sm 



SatOOl O'ERA110HS 

Board bcpemes 

~M"oom I Teaching Supplies & Materials 20,000 20,000 20.000 20,000 20,000 

Sped.i {d SUpplies & Metffi.is 

Textbooks / Work.boob 30,000 30.000 30.000 30,000 30,000 
Suppties &Matefiabother 1.5,000 15,000 1>.000 lS,000 15,000 

Equtpnwnt I hlrrtitur• ........... S.000 5.000 5.000 s.ooo S.000 
1""1ology 20,000 zo,cm I0,000 I0,000 I0.000 
Studeflt l Htil'll lo AHtiimt11l S.000 S.000 S.000 S.000 S.000 
F~lrlP' 3.000 3.000 3.000 3,000 3,000 
Tr¥i$p0ft1HIOl'lhtudenl) 

~Sefvicfl · othtf 
Office [ lJM:nH: 15,000 lS.000 lS.000 lS,000 lS,000 .... _ 

a.ooo 8,000 •.ooo a,ooo •.ooo 
Staff Recruitment 

StuciefltRecruitl'Mflt/ Marbting 
Schoo/Me .. s/lundl 
TrlYel(SUff) 

funchlsi"8 
C!Mornap.tationi • l 
Custom OperatiOt'li 112 
(\1$torfl()s)ef~tlon! •l 

TOT Al SOtOOl. OIUATIONS H LOOO ULOOO 121.0(!0 121000 u1.009 

FACRITY ort:RATION A MAWTENAHCI 

5.000 S.000 5,000 5,000 s.ooo 
J.Jtaitorial5eMc., lOJlOO 20,000 20,000 20.000 20,000 

Bui~nc al'ld land fl:ent I lea~ 
~s&Ma:nttfl~" 10,000 10,000 10.000 10.000 10,000 
~tySefvice'S 

IJtilib~ 100,000 100,000 100,000 100,000 100,000 
Cl.IStom Flttilitie Operetiont 1111 

c.mom f Kili11u Opei"atia-12 
Cl.IStotl'I f acM!tte Opotr3rlons •:i 
TOTAL FAOl.J'n' Oftll;Af10N & MAW'TUtAHCl !929 IJSOOO 1nooo HUI! 
RlSPYlS / CONTIGENCY 

TOT AL DU"l'NSES !!J410,.5S!il00 "11461~11 • ~]~·· • !i!:;g7U,.760 Oc!!!i!!!.Hl 
NET OPERATING INCOME (btfott Desitt&tion) 2 u1.m '!f&40I '15 1101 '1'*080 !1!1 ! l'1.ooo,.es•,m1 1•1.•~1!2J l'l 555, '101 
OOUC&A110N&AMOl!tfUATIOf\I 

HU °""RATING WCOMI (lndudl"I 0.~dofi) !,U6i!!!!; 1ea-•gm,i ilZ~212d!!I I 1~3.e.4!2 7191 1•1.ss.5'42121: ~!!!.55'6101 
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PLEASE NOTE:  The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 
information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are interested 
in reviewing the copyrighted information, please send an email to 
CharterSchools@tea.texas.gov to schedule an appointment. 









I FINANCIAL PLAN WORKBOOK SUMMARY I 
I Buildlng and Growing Together Academy J 

" 
.. 

REVENUE 
Total State Revenue 
Total Federal Revenue 
Total Local and Other Revenue 

TOTAL REVENUE 

EXPENSES 
Total Administrative Staff Personnel Costs 
Total Instructional Personnel Costs 
Total Non-Instructional Personnel Costs 
Total Payroll Taxes and Benefits 

TOTAL PERSONNEL, PAYROLL TAXES AND 
BENEFITS EXPENSES 

Total Conlracted Services 
Total School Operations 
Total Facilities Operations and Maintenance 

Reserves and/or Contingency 
TOT AL EXPENSES 

NET OPERATING INCOME (before depreciation) 

STUDENT ENROLLMENT 
Projected Student Enrollment 
Revenue Per Pupil 
Expenses Per Pupil 

Year O Year1 Year2 Year3 Year4 Years (Start-Up) 
2016 2018 2019 2020 2021 2022 

$ 2, 126,030 I s 2, 126,030 I s 2,168,550 I s 2, 168,550 I s 2,211 ,921 
$ $ $ $ 
$ $ $ $ $ 
$ 2, 126,030 I s 2, 126,030 I s 2, 168,550 I s 2,168,550 Is 2,211 ,921 

$ - $ 9,650,000,000 $ 9,843,000,000 $10,277,903,520 $10,483,461 ,590 $10,975,862, 102 
$ $22,894, 750,000 $23,507,685,000 $24,454,081,800 $24,943, 163,436 $26,024, 104,599 
$ $ 3,020,260,000 $ 3,080,665,200 $ 3,233,084,616 $ 3,297,746,308 $ 3,454,084,320 
$ - $ 2,845,200,800 $ 2,914,508,016 $ 3,037,205,595 $ 3,097,949,707 $ 3,236,324,082 

$ - $38,410,210,800 $39,345,858,216 $41,002,275,531 $41 ,822,321 ,041 $43,690,375, 103 
$ - $ 85,000 $ 92,300 $ 96,788 s 135,719 $ 140,428 
$ - $ 121,000 $ 121,000 $ 121,000 s 121 ,000 $ 121 ,000 
$ - s 135,000 $ 135.000 $ 135,000 s 135,000 $ 135,000 
$ - $ $ - $ s - $ 
s - $38,410,551,800 $39,346,206,516 $41 ,002,628,319 $41 ,822,712.760 $43,690,771 ,531 

[ $ - 21-26 030 I #" ''f .. """1
/ .. "'1" '11 '"'f'1

'' ' .. l"'#''Hf 11l 1'#"""'"'1'w"~n~I #~V""Prqnw•rl ''#nww uHH'lif'1#i1I , , .nfh#urHH/flt1nfi Yvif4);h::ltmnv:tf 4 .frlruknlnnlwsr V1 1rHtv1u . n1m11r 1t.nntmttnn1 1 . • 

280 I 340 I 400 480 540 
s 7,593 I s 6,253 I $ 5,421 I s 4,518 I$ 4,096 
s 137,180,542 Is 115,724,137 I s 102,506,571 Is 87,130,652 I$ 80,908,836 

fc1... 1 e.. /() 3 



·~I I I q " Ir,,-,.,.. 'l lc9f!IH l'H .,., ' ' 

f <. ' 111! ,1 Sii'' A 1 f. t ! • """! C: '" l 

~ 
Rofinod AOA 

HS ADA 
ASF ADA 

H •C1811 

Oii-Homo 
VAC 

TOTAL AVAllAllU 
TOTALF 

TOTAL SP£CIAI. EDUCATIOH FT£ 

FTES 

TOTAL TRANSl'ORTATIOH 

TOTAL TIERI 
TOTAL FOUNDATlON 

OTHER PROO MS 

NJA 

TOTAL 
Z>l.000 

0.000 
11MO.OOO 

0.000 
0.000 ..... 
0.000 
2.026 
2.021 
0.000 
0.000 
0.000 
0.000 
6..1U 

17Ml 
o.ooo 
0.000 

2.117 
zuoo 
0.000 

70.000 
0.000 

•Z.IOO 
O.t1SS 

n .212 

UIO 
1212 
UIT 
0.0642 
a.ottt 

ZM.520 

1 1 1 
111 '3e 
171151 

13142 
300H 

11•1• 

21141 

20000 
15000 

31000 

1M3M9 
121 OM 
11 311 

1 311 ... 

1.1/11/201612:1' 

!::~Yura.rvtce 

0.000 
0.000 
a.111 
0.000 
0.331 
0.3SI 
0.000 
0.000 
0.000 
0.000 
o.uz ..... 

,....,.. ......................... M:ftMI' ............. . ...... ~...--i ....................................... ...a ........ .....___ ............. ....-.ot _____ ......_._.......__ 

£ .................. ~_._.....,...,. ........ .., ................... 

............... Dt*llllll_ .. ~.....,-"'-CIO'l• 
~-. ...... ......., .......................... ...... 

_....., .. __._ .... ~d'Wlp9. 



1 2009-2010 HB1 Revenue Per WADA '0.9263 $ 4604.638 

2 2009-2010 State Averaae HB1 Revenue Per WADA' 0.9263 $ 4604.637 

3 2015-2016 WADA 372.282 

4 2015-2016 Base Taraet Revenue fGreater of Line 1 x Lintt 3 or Line2 x Line 3l s 1 714 224 

5 2015-2016 HB3646 Minimum Increase (Line 3 x $120'0.9263) s 41381 

6 2015-2016 Minimum Revenue fLlne 4 +Line 51 $ 1755605 

7 Transoortation Adiustment $ 35000 

8 2015-2016 New Instructional FacllltV Allotment $ 

9 2008-2009 Educator Salary Increase ($23.63 x 2008-2009 WADA'0.9263) s 
10 2015-2016 Adiuated Minimum Revenue /Line 6 +Line 7 +Line 8 +Line 9l $ 1790 605 

11 2015-2016 Tier I State Aid s 1943649 

12 Additional State Aid For Tax Reduction (If Line 11<Line 10 Then Line 10 - Line 111 s 
13 2015-2016 Revenue@ ComoreHed Tax R1te/RACR ILlne 11 +Line 121 $ 1943649 

14 2015-2016 Revenue per WADA @Compressed Tax Rate (RACR/WADA) (Line 13/Line3) $ 5,221 

11/17/2016 22:16 



Provide the following: 

A copy of the most recent audit report. Use the format provided in the most recent 
version of the Financial Accountability System Resource Guide, Special Supplement­
Charter Schools {Module 10) found at, http://tea.texas.gov/Finance and Grants/ 
Financial Accountabi lity/Financial Accountability System Resource Guide/. 

For organizations less than one year old or established organizations with no financial 
activity to date: If an audit report is not available, provide an unaudited financia l report 
that includes from inception to date: 

1. a statement of financia l position, 
2. a statement of activity, and 
3. a cash flow statement. 

Page lf>G 



Attachment F4 – Audit Report 

Statement of Financial Position 
Building and Growing Together Community Development was developed in 2002.  There is no 
audit report at this time and the 501 (c) (3) has currently expired.  The 501 (c)(3) is in the process 
of being reinstated.    

Financial position at this time is 0. 



Year 1 



Attachment G5 – Code of Ethics and Conflict of Interest 
Fred C. Holliday is the CEO of the sponsoring entity.  He is the great-uncle of Josalyn Holiday.  
The proposed school is aware of the Texas Nepotism Law and great-uncle does not appear under 
the nepotism restrictions; however Building and Growing Together Academy is prepared to 
make changes if this is a conflict.   Fred C. Holliday has never served on a charter school board, 
but he is an advocate for the community and has identified the need for improvement in the 
community. He knows he children need a positive atmosphere, which is why he developed the 
Building ad Growing Together Community Development 501 (c)(3). 

This is the only known conflict of interest, but at this time the proposed school is not sure if the 
CEO/Superintendent’s great uncle can serve on the school board. 

The board is trying to avoid any conflicts and will mitigate any perceived conflicts in order to 
receive an awarded charter. 



BYLAWS 

OF 

BUILDING AND GROWING TOGETHER COMMUNITY DEVELOPMENT CORPORATION 

A NON-PROFIT CORPORATION 
IN THE ST ATE OF TEXAS 

PRINCIPAL OFFICE 

ARTICLE ONE 
OFFICES 

SECTION 1.1. THE PRINCIPAL OFFICE OF THE CORPORATION IN THE STATE OF 
TEXAS SHALL BE LOCATED IN THE CITY OF HOUSTON, COUNTY OF HARRIS. THE 
CORPORATION MAY HAVE SUCH OTHER OFFICES, EITHER WITHIN OR WITHOUT THE 
STATE OF TEXAS, AS THE BOARD OF DIRECTORS MAY DETERMINE OR AS THE AFFAIRS OF 
THE CORPORATION MAY REQUIRE FROM TIME TO TIME. 

REGISTERED OFFICE AND REGISTERED AGENf 

SECTION 1.2. THE CORPORATION SHALL HA VE AND CONTINUOUSLY MAfNT A.IN, IN 
THE STATE OF TEXAS, A REGISTERED OFFICE AND A REGISTERED AGENT WHOSE OFFICE 
JS IDENTICAL WITH SUCH REGISTERED OFFICE, AND MAY BE, BUT NEED NOT BE, 
IDENTICAL WITH THE PRINCIPAL OFFICE OF TilE CORPORATION IN THE STATE OF TEXAS, 
AND THE ADDRESS OF THE REGISTERED OFFICE MAY BE CHANGED FROM TIME TO TIME 
BY THE BOARD OF DIRECTORS. 

ARTICLE TWO 
PURPOSE 

SECTION 2.01. ORGANIZATIONAL PURPOSE. THE CORPORATION IS ORGAN1ZED FOR 
THE FOLLOWING CHARITABLE PURPOSES: 

A. TO PROMOTE EDUCATIONAL DEVELOPMENT. 

B. THE CONDUCTING OF DISCUSSION GROUPS, FORUMS, PANELS, LECTURES, OR 
C. OTHER SIMILAR PROGRAMS FOR THE BENEFIT OF ITS MEMBERS. 

D. RELIEF OF THE POOR, THE DISTRESSED, OR THE UNDERPRJVILEGED. 

E. COMBATING COMMUNITY DETERIORATION AND JUVENILE DELINQUENCY. 
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NO PART OF THE NET EARNINGS OF TIIE CORPORATION SHALL INURE TO TIIE 
BENEFIT OF ANY DIRECTOR OF THE CORPORATION, OFFICER OF THE CORPORATION, OR 
ANY PRIVATE INDfVIDUAL (EXCEPT THAT REASONABLE COMPENSATION MAY BE PAID 
FOR SERVICES RENDERED TO OR FOR THE CORPORATION AFFECTING ONE OR MORE OF 
ITS PURPOSES), AND NO DIRECTOR OR OFFICER OF THE CORPORATION, OR ANY PRIVATE 
INDIVIDUAL SHALL BE ENTITLED TO SHARE IN THE DISTRIBUTION OF ANY OF THE 
CORPORA TE ASSETS ON DISSOLUTION OF THE CORPORATION. NO SUBST ANTlAL PART OF 
THE ACTIVITIES OF THE CORPORATION SHALL BE THE CARRYING ON OF PROPAGANDA, 
OR OTHERWISE ATIEMPTING TO INFLUENCE LEGISLATION, AND THE CORPORATION 
SHALL NOT PARTICIPATE IN, OR INTERVENE IN (INCLUDING THE PUBLICATION OR 
DISTRIBUTION OF STATEMENTS) ANY POLITICAL CAMPAIGNING ON BEHALF OF ANY 
CANDIDA TE FOR PUBLIC OFFICE. 

NOTWITHSTANDING ANY OTIIER PROVISION OF TIIESE BYLAWS, THE 
CORPORATION SHALL NOT CONDUCT OR CARRY ON ANY ACTNITIES NOT PERMITTED TO 
BE CONDUCTED OR CARRIED ON BY AN ORGANIZATION EXEMPT FROM TAXATION UNDER 
SEcnON 50l(C)(3) OF THE INTERNAL REVENUE CODE AND ITS REGULATIONS AS THEY 
NOW EXIST OR AS THEY MAY HEREAFTER BE AMENDED, OR BY AN ORGANIZATION, 
CONTRIBlITIONS TO WHICH ARE DEDUCTIBLE UNDER SECTION l 70(C)(2) OF THE 
INTERNAL REVENUE CODE AND REGULATIONS, AS THEY NOW EXIST OR AS TIIEY MAY 
HEREAFTER BE AMENDED. 

THIS ORGANIZATION IS NOT A PRIVATE FOUNDATION AND IS SPECIFICALLY 
INCLUDED IN SECTION 509(A)(l) OF THE INTERNAL REVENUE CODE AS A PUBLICLY 
SUPPORTED CHARITABLE ORGANIZATION, PROVIDING A DIRECT SERVICE TO THE 
GENERAL PUBLIC, AND ACTlVEL Y FUNCTIONING IN A SUPPORTING RELATIONSHIP TO 
OTHER 50J(C)(3) ORGANIZATIONS. Tiffi ORGANIZATION SHALL ALSO NORMALLY SEEK TO 
RECEIVE AT LEAST ONE-THIRD OF ITS TOTAL SUPPORT FROM CONTRIBlITIONS MADE 
DIRECTLY OR INDIRECTLY BY THE GENERAL PUBLIC, AND CONTRIBUTIONS FROM THESE 
SOURCES SHALL BE SUBSTANTIAL. THE ORGANIZATION SHALL SEEK TO ATTRACT NEW 
AND ADDITIONAL PUBLIC AND/OR GOVERNMENTAL SUPPORT ON A CONTINUOUS BASIS, 
nrus PROVIDING SEED MONEY SUFFICIENT TO ENABLE IT TO FUND ITS CHARITABLE 
ACTlVITIES AND EXPAND ITS SOLICITATION PROGRAM. 

IN THE EVENT OF THE DISSOLUTION OF THIS CORPORATION, OR IN THE EVENT IT 
SHALL CEASE TO CARRY OUT THE OBJECTlVES AND PURPOSES HEREIN SET FORTH, ALL 
OF THE BUSINESS, PROPERTY AND ASSETS OF THE CORPORATION SHALL GO AND BE 
DISTRIBlITED TO SUCH NONPROFIT CORPORATION QUALIFYING AS AN ORGANIZATION 
EXEMPT UNDER THE PROVISIONS OF SECTION 50l(C)(3) OF TIIE INTERNAL REVENUE CODE, 
AS AMENDED, OR ANY SUPERSEDING STATUE THEREOF, AND AS AN ORGANIZATION 
QUALIFYING AS A PUBLIC CHARITY UNDER THE PROVISIONS OF SECTION 509(A)(l) OR 
509(A)(2) OF THE INTERNAL REVENUE CODE, AS AMENDED OR ANY SUPERSEDING 
STATlITE, AS THE DIRECTORS OR TRUSTEES OF THE CORPORATION MAY SELECT AND 
DESIGNATE; AND IN NO EVENT SHALL ANY OF SAID ASSETS OR PROPERTY, IN THE EVENT 
OF DISSOLUTION THEREOF, GO OR BE DISTRIBUTED TO MEMBERS, EITHER FOR THE 
REIMBURSEMENT OF ANY SUM SUBSCRIBED, DONATED OR CONTRIBUTED BY SUCH 
MEMBERS, OR FOR ANY OTHER SUCH PURPOSE. ANY SUCH ASSETS NOT SO DISPOSED OF 
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SHALL BE DISPOSED OF BY THE DISTRICT COURT OF THE COUNTY IN WHICH THE 
PRINCIPAL OFFICE OF THE CORPORATION IS LOCATED, EXCLUSIVELY FOR SUCH 
PURPOSES, OR THE ORGANIZATIONS AS SAID COURT SHALL DETERMINE, WHICH ARE 
ORGANIZED AND OPERA TED EXCLUSJVEL Y FOR SUCH PURPOSES. 

SECTION 3.01. MEMBERS. 

ARTICLE THREE 
MEMBERS 

THE CORPORATION SHALL HA VE NO VOTING MEMBERS. 

ARTICLE FOUR 
BOARD OF DIRECTORS 

SECTION 4.01. GENERAL POWERS & OUALIFICATIONS. 
THE CORPORATE AFFAIRS OF THE CORPORATION SHALL BE GOVERNED BY ITS 

BOARD OF DIRECTORS. 

SECTION 4.02. AGE, NUMBER. TENURE. 
EACH DIRECTOR SHALL BE AT LEAST 18 YEARS OF AGE, AND SHALL BE A MEMBER 

OF THE CORPORATION DURING lilS DIRECTORSHIP. THE 1NITlAL BOARD OF DIRECTORS 
SHALL CONSIST OF AT LEAST THREE PERSONS. THE ENTIRE BOARD SHALL BE NO LESS 
THAN THREE AT ANY TIM"E. SUBJECT TO THE FOREGOING, THE NUMBER OF THE BOARD 
OF DIRECTORS MAY BE FIXED FROM TIME TO TIME BY ACTION OF THE DIRECTORS, 
PROVIDED THAT ANY ACTION BY THE BOARD OF DIRECTORS TO EFFECT SUCH INCREASE 
OR DECREASE SHALL REQUIRE THE VOTE OF A MAJORITY OF THE ENTIRE BOARD OF 
DIRECTORS. NO DECREASE SHALL SHORTEN THE TERM OF ANY DIRECTORS THEN IN 
OFFICE. 

THE FIRST BOARD OF DIRECTORS SHALL CONSIST OF THOSE PERSONS ELECTED BY 
THE INCORPORATORS OR NAMED AS THE 1NITlAL BOARD OF DIRECTORS IN THE 
CERTIFICATE OF INCORPORATION OF THE CORPORATION, AND THEY SHALL HOLD OFFICE 
UNTIJ_ THE FIRST ANNUAL MEETING OF THE BOARD. 

TIIERE SHALL BE NO DUES, PAYING MEMBERS, OR MEMBERSH1P FEES. ALL 
SERVICES AND INFORMATION SHALL BE MADE AVAILABLE TO THE INTERESTED PUBLIC 
WITHOUT COST, ALTHOUGH DONATIONS WILL BE ACCEPTED, ALONG wrrn GIFfS AND 
CONTRIBUTIONS DIRECTLY OR INDIRECTLY GIVEN BY THE GENERAL PUBLIC. 

THIS ORGANIZATION SHALL OPERATE AS A PUBLICLY SUPPORTED CHARITY AS 
DESCRIBED IN THE INTERNAL REVENUE CODE SECTION 509 (A) (1) HAVING BROAD PUBLIC 
SUPPORT AND ACTIVELY FUNCTIONING IN A SUPPORTING RELATIONSHIP TO OTHER 501 
(C) (3) ORGANIZATIONS. 
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THE ORGANIZATION Wll,L NOT LIMIT ITS ACTIVITIES TO A PARTICULAR 
COMMUNITY OR REGION OR TO A SPECIAL FIELD THAT COULD BE EXPECTED TO APPEAL 
TO A LIMITED NUMBER OF PERSONS. 

THE ORGANIZATION SHALL PROVIDE, FOR THE BENEFIT OF THE GENERAL PUBLIC, 
INFORMATION ON A CONTINUING BASIS THROUGH AFFILIATED 501 (C) (3) 
ORGANIZATIONS THAT WILL OUTLINE SERVICES AV AlLABLE FROM THE ORGANlZA TION 
AS DESCRIBED IN THE BYLAWS. 

THE ORGANIZATION SHALL SPONSOR, AS NEEDED, CONFERENCES AND PROGRAMS 
PRESENTED BY MEMBERS Of THE PUBLIC HA YING SPECIAL KNOWLEDGE OR EXPERTISE 
OF SUBJECTS OF GENERAL INTEREST, AND ON A VARIETY OF TOPICS DECIDED UPON BY A 
COMMITTEE SO SELECTED FOR THAT PURPOSE. 

SECTION 4.03. REGULAR MEETINGS. 
THE BOARD OF DIRECTORS SHALL PROVIDE FOR, BY RESOLUTION, THE TIME AND 

PLACE, EITHER WITHIN OR WITHOUT THE STATE OF TEXAS, FOR THE HOLDING OF THE 
REGULAR ANNUAL MEETING(S) OF THE BOARD, AND MAY PROVIDE, BY RESOLUTION, THE 
TIME AND PLACE FOR THE HOLDING OF ADDITIONAL REGULAR MEETINGS OF THE 
BOARD, WITHOUT OTHER NOTICE THAN SUCH RESOLUTION. HOWEVER, THERE SHALL 
NEVER BE LESS THAN ONE ANNUAL MEETING OF THE BOARD OF DIRECTORS. 

SECTION 4.04. ANNUAL MEETINGS. 
BEGINNING IN THE YEAR OF INCORPORATION, AN ANNUAL MEETING OF THE 

BOARD OF DIRECTORS SHALL BE HELD AT THE DATE, TIME AND PLACE DETERMINED BY 
THE BOARD OF DIRECTORS. 

SECTlON 4.05. SPECIAL MEETINGS. 
SPECIAL MEETINGS OF THE BOARD OF DIRECTORS MAY BE CALLED BY OR AT THE 

REQUEST OF THE CHAJRMAN, PRESIDENT, OR ANY TWO DIRECTORS. THE PERSON OR 
PERSONS AlITHORIZED TO CALL SPECIAL MEETINGS OF THE BOARD MAY FIX ANY PLACE, 
EITHER WITHIN OR WITHOUT THE STATE OF TEXAS, AS THE PLACE FOR HOLDING ANY 
SPECIAL MEETINGS OF THE BOARD CALLED BY THEM. 

SECTION 4.06. MEETINGS UTILIZING ELECTRONIC MEDIA. 
MEMBERS OF THE BOARD OF DIRECTORS OR MEMBERS OF ANY COMMITTEE 

DESIGNATED BY THE BOARD OF DIRECTORS MAY PARTICIPATE IN AND HOLD A MEETING 
OF Til.AT BOARD OR COMMITTEE, RESPECTIVELY, BY MEANS OF CONFERENCE 
TELEPHONE OR SIMILAR COMMUNICATION EQUIPMENT, PROVIDED THAT ALL PERSONS 
PARTICIPATING IN SUCH A MEETING SHALL CONSTITUTE PRESENCE IN PERSON AT SUCH 
MEETING, EXCEPT WHERE A PERSON PARTICIPATES IN THE MEETING FOR THE EXPRESS 
PURPOSE OF OBJECTING TO THE TRANSACTION OF ANY BUSINESS ON THE GROUND THAT 
THE MEETING IS NOT LAWFULLY CREA TED. 

SECTION 4.07. NOTICE. 
NOTICE OF ANY SPECIAL MEETING OF THE BOARD OF DIRECTORS SHALL BE GIVEN 

AT LEAST ONE (I) DAY PREVIOUSLY THERETO BY ORAL OR WRITTEN NOTICE DELIVERED 
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PERSONALLY OR SENT BY MAIL OR TELEGRAM TO EACH DIRECTOR AT HIS ADDRESS AS 
SHOWN BY THE RECORDS OF THE CORPORATION. IF MAil...ED, SUCH NOTICE SHALL BE 
DEEMED TO BE DELIVERED WHEN DEPOSITED IN THE UNITED ST ATES MAil... SO 
ADDRESSED WITH POSTAGE THEREON PREPAID. fF NOTICE BE GIVEN BY TELEGRAM, 
SUCH NOTICE SHALL BE DEEMED TO BE DELIVERED WHEN THE TELEGRAM IS DELIVERED 
TO THE TELEGRAM COMPANY. ANY DIRECTOR MAY WAIVE NOTICE OF ANY MEETING. 
THE ATTENDANCE OF A DIRECTOR AT ANY MEETING SHALL CONSTITUTE A W AIYER OF 
NOTICE OF SUCH MEETING, EXCEPT WHEN A DIRECTOR ATTENDS A MEETING FOR THE 
EXPRESS PURPOSE OF OBJECTING TO 11IE TRANSACTION OF ANY BUSINESS BECAUSE THE 
MEETING IS NOT LAWFULLY CALLED OR CONVENED. NEITHER THE BUSINESS TO BE 
TRANSACTED AT, NOR THE PURPOSE OF, A REGULAR OR SPECIAL MEETING OF THE 
BOARD NEED BE SPECIFIED IN THE NOTICE OR WANER OF NOTICE OF SUCH MEETING, 
UNLESS SPECIFICALLY REQUIRED BY LAW OR BY THESE BYLAWS. 

SECTION 4.08. QUORUM. 
A MAJORITY OF THE BOARD OF DIRECTORS, BUT NEVER LESS THAN THREE (3), 

SHALL CONSTITUTE A QUORUM FOR THE TRANSACTION OF BUSINESS AT ANY METTING 
OF THE BOARD, BUT IF LESS THAN A QUORUM OF THE DIRECTORS IS PRESENT AT SAID 
MEETING, A MAJORITY OF THE DIRECTORS PRESENT MAY ADJOURN THE MEETING FROM 
TIME TO TIME WITHOUT FURTHER NOTICE. 

SECilON 4.09. MANNER OF ACTING. 
THE ACT OF A MAJORITY OF THE DIRECTORS PRESENT AT A MEETING, AT WHICH A 

QUORUM IS PRESENT, SHALL BE THE ACT OF THE BOARD OF DIRECTORS, UNLESS THE 
ACT OF A GREATER NUMBER IS REQUIRED BY LAW OR BY THESE BYLAWS. 

SECTION 4.10. VACANCIES. 
ANY VACANCY OCCURRING IN THE BOARD OF DIRECTORS, AND ANY 

DIRECTORSHIP TO BE FILLED BY REASON OF AN INCREASE IN THE NUMBER OF 
DIRECTORS, SHALL BE FILLED BY THE BOARD OF DIRECTORS. A DIRECTOR ELECTED TO 
FILL A Y ACANCY SHALL BE ELECTED FOR THE UNEXPIRED TERM OF HIS PREDECESSOR IN 
OFFICE. 

SECilON 4.11. COMPENSATION. 
DIRECTORS AS SUCH SHALL NOT RECEIVE ANY STATED SALARIES FOR THEIR 

SERVICES, BUT BY RESOLUTION OF THE BOARD OF DIRECTORS A FIXED SUM AND 
EXPENSES OF ATTENDANCE, IF ANY, MAY BE ALLOWED FOR ATTENDANCE AT EACH 
REGULAR OR SPECIAL MEETING OF THE BOARD, BUT NOTHING HEREIN CONTAINED 
SHALL BE CONSTRUED TO PRECLUDE ANY DIRECTOR FROM SERVING THE CORPORATION 
IN ANY OTHER CAPACITY AND RECENING COMPENSATION THEREFOR. 

SECTION 4.12. INFORMAL ACTION BY DIRECTORS. 
ANY ACTION REQUIRED BY LAW TO BE TAKEN AT A MEETING OF DIRECfORS, OR 

ANY ACTION WHICH MAY BE TAKEN AT A MEETING OF DIRECTORS, MAY BE TAKEN 
WITHOUT A METTING IF A CONSENT IN WRITING, SETrING FORTH THE ACTION SO TAKEN 
SHALL BE SIGNED BY ALL THE DIRECTORS. 
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SECflON 4.13. RESIGNATION. 
ANY DIRECTOR MAY RESIGN BY GIVING WRITTEN NOTICE TO THE PRESIDENT. THE 

RESIGNATION SHALL BE EFFECTIVE AT THE NEXT CALLED MEETING OF THE BOARD OF 
DIRECTORS. 

SECTION 4.14. REMOVAL. 
ANY DIRECTOR MAY BE REMOVED WITH OR WITHOUT CAUSE BY A MAJORITY OF 

THE REMAINING DIRECTORS. 

SECTION 4.15. PROXIES. 
AT ANY MEETING OF THE BOARD, A DIRECTOR MAY VOTE IN PERSON OR BY 

PROXY EXECUTED IN WRITING. A PROXY SHALL BE VALID FOR TIIREE MONTHS FROM 
DATE OF EXECUTION. SUCH PROXY SHALL BE INVALIDATED IF THAT DIRECTOR IS 
PRESENT AND ELECTS TO CAST HIS OWN VOTE. 

SECTION 4.16. INDEMNIFICATION. 
THE CORPORATION MAY INDEMNIFY TO THE MAXIMUM EXTENT PERMISSIBLE 

UNDER ARTICLE 1396-2.22A OF THE TEXAS NONPROFIT CORPORATION ACT, ANY 
DIRECTOR, OFFICER, EMPLOYEE, AND AGENT OR FORMER DIRECTOR, OFFICER, 
EMPLOYEE OF THE CORPORATION, AGAINST ALL COST AND EXPENSES, INCLUDING, BUT 
NOT LIMITED TO ATTORNEY'S FEES, ACTUALLY AND NECESSARILY INCURRED BY HIM IN 
CONNECTION WITH TIIE DEFENSE OF ANY ACTION, SUIT, OR PROCEEDING IN WHICH HE IS 
MADE A PARTY BY REASON OF BEING OR HAVING BEEN SUCH DIRECTOR, OFFICER 
EMPLOYEE OR AGENT, EXCEPT IN RELATION TO MATTERS AS TO WHICH HE SHALL BE 
ADJUDGED IN SUCH ACTION, SUIT OR PROCEEDING TO BE LIABLE FOR GROSS 
NEGLIGENCE OR INTENTIONAL MISCONDUCT, AS DEFINED UNDER ARTICLE 1396-2.22A OF 
THE TEXAS NONPROFIT CORPORATION ACT. THE CORPORATION SHALL HAVE THE 
POWER TO PURCHASE AND MAINTAIN, AT ITS COST AND EXPENSE, INSURANCE ON 
BEHALF OF SUCH PERSONS. 

SECTION S.01. OFFICERS. 

ARTICLE FIVE 
OFFICERS 

THE OFFICERS OF THE CORPORATION MAY BE A CHAIRMAN OF THE BOARD, 
PRESIDENT, ONE OR MORE VICE PRESIDENTS (IHE NUMBER THEREOF TO BE DETERMINED 
BY THE BOARD OF DIRECTORS), A SECRETARY, A TREASURER, AND SUCH OTHER 
OFFICERS AS MAY BE ELECTED IN ACCORDANCE WITH THE PROVISIONS OF THIS ARTICLE. 
THE BOARD OF DIRECTORS MAY ELECT OR APPOINT SUCH OTHER OFFICERS, INCLUDING 
ONE OR MORE ASSISTANT SECRETARIES AND ONE OR MORE ASSISTANT TREASURERS, AS 
IT SHALL DEEM DESIRABLE, SUCH OFFICERS, TO HA VE THE AUTHORITY AND PERFORM 
THE DUTIES PRESCRIBED, FROM TIME TO TIME, BY THE BOARD OF DIRECTORS. ANY TWO 
OR MORE OFFICES MAY BE HELD BY THE SAME PERSON, EXCEPT THE OFFICES OF 
PRESIDENT, SECRET ARY AND TREASURER. 
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SECTION 5.02. ELECTION AND TERM OF OFFICE. 
THE OFFICERS OF THE CORPORATION SHALL BE ELECTED ANNUALLY BY THE 

BOARD OF DIRECTORS AT THE REGULAR ANNUAL MEETING OF THE BOARD OF 
DIRECTORS. IF THE ELECTION OF OFFICERS SHALL NOT BE HELD AT SUCH MEETING, 
SUCH ELECTION SHALL BE HELD AS SOON THEREAFTER AS CONVENIENTLY MAY BE. 
NEW OFFICES MAY BE CREATED AND Fll..LED AT ANY MEETING OF THE BOARD OF 
DIRECTORS. EACH OFFICER SHALL HOLD OFFICE UNTIL HIS SUCCESSOR SHALL HA VE 
BEEN DULY ELECTED AND SHALL HA VE QUALIFIED. 

SECTION 5.03. REMOVAL· 
ANY OFFICER ELECfED OR APPOINTED BY THE BOARD OF DIRECTORS MAY BE 

REMOVED BY THE BOARD OF DIRECTORS WHENEVER, IN ITS JUDGMENT, THE BEST 
INTEREST OF THE CORPORATION WOULD BE SERVED THEREBY, BUT SUCH REMOVAL 
SHALL BE WITHOUT PREJUDICE TO THE CONTRACT RIGHTS, IF ANY, OF THE OFFICER SO 
REMOVED. 

SECTION 5.04. V ACANCJES. 
A VACANCY IN ANY OFFICE, BECAUSE OF DEATH, RESIGNATION, 

DISQUALIFICATION, OR OTHERWISE MAY BE FJLLED BY THE BOARD OF DIRECTORS FOR 
THE UNEXPIRED PORTION OF THE TERM. 

SECTION 5.05. PRESIDENT. 
THE PRESIDENT SHALL BE THE PRINCIPAL EXECUTIVE OFFICER OF THE 

CORPORATION AND SHALL, IN GENERAL, SUPERVISE AND CONTROL ALL OF THE 
BUSINESS AND AFFAIRS OF THE CORPORATION. HE SHALL PRESIDE AT ALL MEETINGS OF 
THE BOARD OF DIRECTORS. HE MAY SIGN, WITH THE SECRET ARY OR ANY OTHER PROPER 
OFFICER OF THE CORPORATION AUTHORIZED BY THE BOARD OF DIRECTORS, ANY DEEDS, 
MORTGAGES, BONDS, CONTRACTS, OR OTHER INSTRUMENTS WHICH THE BOARD OF 
DIRECTORS HAS AUTHORIZED TO BE EXECUTED, EXCEPT IN CASES WHERE THE SIGNING 
AND EXECUTION THEREOF SHALL BE EXPRESSLY DELEGATED BY THE BOARD OF 
DIRECTORS OR BY THESE BYLAWS OR BY STATUTE TO SOME OTIIBR OFFICER OR AGENT 
OF THE CORPORATION AND, IN GENERAL, HE SHALL PERFORM ALL DUTIES INCIDENT TO 
THE OFFICE OF PRESIDENT AND SUCH OTHER DUTIES AS MAY BE PRESCRIBED BY THE 
BOARD OF DIRECTORS FROM TIME TO TIME, .INCLUDING PARTICIPATION IN VARIOUS 
COMMTITEE MEETINGS AS A MEMBER OR CHAIRMAN THEREOF. 

SECilON 5.06. VICE PRESIDENT. 
IN THE ABSENCE OF THE PRESIDENT OR IN THE EVENT OF ms INABILITY OR 

REFUSAL TO ACT, THE VICE PRESIDENT (OR IN THE EVENT THERE BE MORE THAN ONE 
VICE PRESIDENT, THE VICE PRESIDENT IN ORDER OF HIS ELECTION SHALL PERFORM THE 
DUTIES OF THE PRESIDENT AND, WHEN SO ACTING SHALL HA VE ALL THE POWERS OF 
AND BE SUBJECT TO ALL THE RESTRICTIONS UPON THE PRESIDENT. ANY VICE PRESIDENT 
SHALL PERFORM SUCH OTHER DUTIES AS, FROM TIME TO TIME, MAY BE ASSIGNED TO 
HIM BY THE PRESIDENT OR BOARD OF DIRECTORS. 

P~~e.. 130 
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SECTION S.07. TREASURER. 
IF REQUIRED BY THE BOARD OF DIRECTORS, THE TREASURER SHALL GIVE A BOND 

FOR THE FAITiiFUL DISCHARGE OF ms DUTIES IN SUCH SUM AND wrm SUCH SURETY OR 
SURETIES AS THE BOARD OF DIRECTORS SHALL DETERMINE. HE SHALL HAVE CHARGE 
AND CUSTODY OF AND BE RESPONSIBLE FOR ALL FUNDS AND SECURITIES OF THE 
CORPORATION, RECEIVE AND GNE RECEIPTS FOR MONEYS DUE AND PAYABLE TO THE 
CORPORATION FROM ANY SOURCE WHATSOEVER, AND DEPOSIT ALL SUCH MONEYS IN 
THE NAME OF THE CORPORATION IN SUCH BANKS, TR.UST COMPANJES, OR OTHER 
DEPOSITORIES AS SHALL BE SELECTED IN ACCORDANCE WIDI Tlffi PROVISIONS OF THESE 
BYLAWS; HE SHALL KEEP PROPER BOOKS OF ACCOUNT AND OTHER BOOKS SHOWING AT 
ALL TIMES TiiE COUNT OF FUNDS AND OTHER PROPERTY BELONGING TO THE 
CORPORATION, ALL OF WHICH BOOKS SHALL BE OPEN AT ALL TIMES TO THE INSPECTION 
OF THE BOARD OF DIRECTORS; HE SHALL ALSO SUBMIT A REPORT OF THE ACCOUNTS 
AND FINANCIAL CONDITION OF THE CORPORATION AT EACH ANNUAL MEETING OF THE 
BOARD OF DIRECTORS AND, IN GENERAL, PERFORM ALL THE DUTIES INCIDENT TO THE 
OFFICE OF TREASURER AND SUCH OTHER DUTIES, AS FROM TIME TO TIME, MAY BE 
ASSIGNED TO HIM BY THE PRESIDENT OR BY THE BOARD OF DIRECTORS. 

SECTION 5.08. SECRETARY. 
THE SECRETARY SHALL KEEP THE MINUTES OF THE MEETINGS OF THE BOARD OF 

DIRECTORS IN ONE OR MORE BOOKS PROVIDED FOR THAT PURPOSE; GNE ALL NOTICES 
IN ACCORDANCE WITH THE PROVISIONS OF THESE BYLAWS OR AS REQUIRED BY THE 
LAW; BE CUSTODIAN OF THE CORPORATE RECORDS AND OF THE SEAL OF THE 
CORPORATION, AND AFFJX THE SEAL OF THE CORPORATION TO ALL DOCUMENTS, THE 
EXECUTION OF WlllCH, ON BEHALF OF THE CORPORATION, UNDER ITS SEAL, IS DULY 
AUTHORIZED IN ACCORDANCE WTI1f THE PROVISIONS OF THESE BYLAWS AND, IN 
GENERAL, PERFORM ALL DUTIES INCIDENT TO THE OFFICE OF SECRET ARY AND SUCH 
OTHER DUTIES AS, FROM TIME TO TIME, MAY BE ASSIGNED TO HIM BY THE PRESIDENT OR 
BOARD OF DIRECTORS. TI-IE BOARD OF DIRECTORS AND OFFICERS SHALL GNE BONDS OF 
TiiE FAITHFUL DISCHARGE OF THEIR DUTIES IN SUCH SUMS AND WITH SUCH SURETIES AS 
THE BOARD OF DIRECTORS SHALL DETERMINE. THE ASSISTANT TREASURER AND 
ASSIST ANT SECRET ARIES, IN GENERAL, SHALL PERFORM SUCH DUTIES AS SHALL BE 
ASSIGNED TO THEM BY THE TREASURER OR THE SECRETARY OR BY THE PRESIDENT OR 
THE BOARD OF DIRECTORS. 

ARTICLE SIX 
COMMITTEE 

SECTION 6.01. APPOINTMENT. 
THE PRESIDENT SHALL APPOINT MEMBERS OF COMMITTEES ESTABLISHED BY THE 

BOARD OF DIRECTORS. THE BOARD OF DIRECTORS SHALL APPOINT TiiE CHAIRMAN OF 
EACH COMMITTEE. THESE COMMIITEES SHALL PERFORM SUCH RJNCTIONS AND MAKE 
SUCH REPORTS AS THE PRESIDENT OR THE BOARD OF DIRECTORS SHALL DETERMINE. 
BOTH DIRECTORS AND MEMBERS OF THE ADVISORY BOARD MAY SERVE ON ALL 
COMMITTEES EXCEPT THE EXECUTIVE COMMITTEE. 

Po..qe. 13 I 
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SECTION 6.02. COMMI'ITEE OF DIRECTORS 
1HE BOARD OF DIRECTORS, BY RESOLUTION ADOPTED BY A MAJORITY OF 1HE 

DIRECTORS IN OFFICE, MAY DESIGNATE AND APPOINT ONE OR MORE COMMITTEES, EACH 
OF WHICH SHALL CONSIST OF TWO OR MORE PERSONS, A MAJORITY OF WHOM ARE 
DIRECTORS, WHICH COMMfITEES, TO THE EXTENT PROVIDED IN SAID RESOLUTION, 
SHALL HA VE AND EXERCISE THE AUTIIORITY IN THE MANAGEMENT OF THE 
CORPORATION OF THE BOARD OF DIRECTORS. HOWEVER, NO SUCH COMMfITEE SHALL 
HA VE THE AUTHORITY OF THE BOARD OF DIRECTORS IN REFERENCE TO AMENDING, 
ALTERING, OR REPEALING TIIE BYLAWS; ELECTING, APPOINTING, OR REMOVING ANY 
MEMBER OR ANY SUCH COMMITTEE OR AND DIRECTOR OR OFFICER OF THE 
CORPORATION; AMENDING THE ARTICLES OF INCORPORATION; ADOPTING A PLAN OF 
MERGER OR ADOPTING A PLAN OF CONSOLIDATION WITH ANOTHER CORPORATION; 
AUTHORIZING THE SALE, LEASE, EXCHANGE, OR MORTGAGE OF ALL OR SUBST ANTlALL Y 
ALL OF Tiffi PROPERTY AND ASSETS OF THE CORPORATION; AUTIIORIZING THE 
VOLUNTARY DISSOLUTION OF THE CORPORATION; OR REVOKING PROCEEDINGS 
THEREFOR; ADOPTING A PLAN FOR DISTRIBUTION OF THE ASSETS OF THE CORPORATION; 
OR AMENDING, ALTERING OR REPEALING ANY RESOLUTION OF THE BOARD OF 
DIRECTORS WHICH BY ITS TERMS, PROVIDES THAT IT SHALL NOT BE AMENDED, ALTERED 
OR REPEALED BY SUCH COMMITTEE. THE DESIGNATION AND APPOINTMENT OF ANY 
SUCH COMMITrEE AND THE DELEGATION THEREOF OF AUTHORITY SHALL NOT OPERATE 
TO RELIEVE THE BOARD OF DIRECTORS, OR ANY INDIVIDUAL DIRECTOR, OF ANY 
RESPONSIBILITY IMPOSED ON IT OR HIM BYLAW. 

SECTION 6.03. EXECUTIVE COMMITTEE. 
THE BOARD OF DIRECTORS MAY, FROM AMONG ITS MEMBERS, APPOINT AN 

EXECUTIVE COMMITTEE CONSISTING OF THE OFFICERS AS DEEMED NECESSARY BY THE 
BOARD TO SERVE AT THE PLEASURE OF 1HE BOARD. THE PRESIDENT, UNLESS ABSENT OR 
OTHERWISE UNABLE TO DO SO, SHALL PRESIDE AS CHAJRPERSON OF 1HE EXECUTIVE 
COMMITTEE. TI-IE COMMITTEE SHALL MEET AT THE CALL OF THE PRESIDENT OR THE 
BOARD OF DIRECTORS, OR ANY TWO (2) MEMBERS OF THE COMMITTEE, AND SHALL HA VE 
AND MAY EXERCISE, WHEN THE BOARD OF DIRECTORS IS NOT IN SESSION, THE POWER TO 
PERFORM ALL DUTIBS, OF EVERY KIND AND CHARACTER, NOT REQUIRED BYLAW OR THE 
CHARTER OF THE CORPORATION TO BE PERFORMED SOLELY BY THE BOARD OF 
DIRECTORS. THE EXECUTIVE COMMITTEE SHALL HA VE AUTHORITY TO MAKE RULES FOR 
THE HOLDING AND CONDUCT OF ITS MEETINGS, KEEP RECORDS THEREOF AND 
REGULARLY REPORT ITS ACTIONS TO THE BOARD. A MAJORITY, BUT NEVER LESS THAN 
THREE (3), OF THE MEMBERS OF Tlffi COMMITTEE IN OFFICE, SHALL BE SUFFICIBNT TO 
CONSTITUTE A QUORUM AT ANY MEETING OF THE COMMITTEE, AND ALL ACTION TAKEN 
AT SUCH A MEETING SHALL BE BY A MAJORITY OF THOSE PRESENT. ALL ACTS 
PERFORMED BY THE EXECUTIVE COMMITTEE IN THE EXERCISE OF ITS AFORESAID, 
AUTHORITY SHALL BE DEEMED TO BE, AND MAY BE CERTIFIED AS, ACTS PERFORMED 
UNDER AUTHORITY OF THE BOARD OF DIRECTORS. VACANCIES IN THE EXECUTIVE 
COMMITTEE SHALL BE FILLED BY APPOINTMENT BY THE BOARD OF DIRECTORS. ALL 
ACTIONS OF THE EXECUTIVE COMMITTEE SHALL BE RECORDED IN WRITING IN A MINUTE 
BOOK KEPT FOR THAT PURPOSE, AND A REPORT OF ALL ACTIONS SHALL BE MADE TO THE 
BOARD OF DIRECTORS AT ITS NEXT MEETING. THE MJNUTES OF THE BOARD OF 
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DIRECTORS SHALL REFLECT THAT SUCH A REPORT WAS MADE ALONG WITH ANY ACTION 
TAKEN BY THE BOARD OF DIRECTORS WITH RESPECT TIIERETO. 

SECTION 6.04. NOMINATING COMMITTEE. 
THE PRESIDENT SHALL, WITH THIRTY (30) DAYS ADVANCE NOTICE TO THE BOARD 

OF DIRECTORS, APPOCNT THE MEMBERS OF THE NOMINATING COMMITTEE CREATED BY 
THE BOARD OF DIRECTORS. THE MEMBERS SHALL BE MEMBERS OF THE BOARD OF 
DIRECTORS AND ADVISORY BOARD APPOINTED TO NOMINATE CANDIDATES FOR 
OFFICERS AND DIRECTORS. ADDITIONAL NOMINATIONS MAY BE MADE BY DIRECTORS 
AT THE ANNUAL MEETING. 

SECTION 6.05. ADVISORY COMMITI'EE. 
THE FUNCTION AND PURPOSE OF THE ADVISORY COMMITIEE SHALL BE TO 

ADVISE TIIE BOARD OF DIRECTORS ON MATfERS RELATING TO THE PURPOSE OF THE 
ORGANIZATION AND TO SUGGEST PROJECTS wtnCH THE CORPORATfON MAY 
UNDERTAKE. 

SECTION 6.06. OTHER COMMITI'EES. 
OTHER COMMITTEES, NOT HA YING AND EXERCISING THE AUTHORITY OF THE 

BOARD OF DIRECTORS IN THE MANAGEMENT OF THE CORPORA T!ON, MAY BE 
DESIGNATED BY A RESOLlfflON ADOPTED BY A MAJORITY OF THE DIRECTORS PRESENT 
AT A MEETING AT WHICH A QUORUM IS PRESENT. EXCEPT AS OTHERWISE PROVIDED IN 
SUCH RESOLlfflON, THE PRESIDENT OF THE CORPORATION SHALL APPOINT THE 
MEMBERS OF EACH SUCH COMMITfEE. ANY MEMBER THEREOF MAY BE REMOVED BY 
THE PERSON OR PERSONS AUTHORIZED TO APPOINT SUCH MEMBER WHENEVER, IN THEfil 
JUDGMENT, THE BEST INTERESTS OF THE CORPORATION SHALL BE SERVED BY SUCH 
REMOVAL. MEMBERS OF SUCH COMMITTEE OR COMMITTEES MAY, BUT NEED NOT BE, 
DIRECTORS. 

SECTION 6.07. TERM OF OFFICE. 
EACH MEMBER OF A COMMIITEE SHALL CONTINUE AS SUCH UNTIL THE NEXT 

ANNUAL MEETING OF THE MEMBERS OF TilE BOARD OF DIRECTORS AND UNTIL HIS 
SUCCESSOR lS APPOINTED, UNLESS THE COMMITfEE SHALL BE SOONER TERMINATED, OR 
UNLESS SUCH MEMBER BE REMOVED FROM SUCH COMMITTEE, OR UNLESS SUCH 
MEMBER SHALL CEASE TO QUALIFY AS A MEMBER THEREOF. 

SECTION 6.08. CHAIRMAN. 
ONE MEMBER OF EACH COMMITTEE SHALL BE APPOINTED CHAIRMAN BY THE 

PERSON OR PERSONS AUTIIORIZED TO APPOINT THE MEMBERS TIIEREOF. 

SECTlON 6.09. VACANCIES. 
VACANCIES, IN THE MEMBERSHIP OF ANY COMMITTEE, MAY BE FILLED BY 

APPOINTMENTS MADE IN THE SAME MANNER AS PROVIDED IN THE CASE OF THE 
ORIGINAL APPOINTMENTS. 

p~i'- /~ 3 
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SECTION 6.10. QUORUM. 
UNLESS OTHERWISE PROVIDED IN THE RESOLUTION OF THE BOARD OF DIRECTORS 

DESIGNATING A COMMITTEE, A MAJORITY OF THE WHOLE COMMITTEE SHALL 
CONSTITUTE A QUORUM. AND THE ACT OF A MAJORITY OF THE MEMBERS PRESENT AT A 
MEETING AT WHICH A QUORUM IS PRESENT SHALL BE THE ACT OF THE COMMITTEE. 

SECTION 6.11. RULES. 
EACH COMMITTEE MAY ADOPT RULES FOR ITS GOVERNMENT NOT INCONSISTENT 

WITH THESE BYLAWS OR WITH RULES ADOPTED BY THE BOARD OF DIRECTORS. 

SECTION 6.12. COMMITIEE DISSOLUTION. 
THE BOARD OF DIRECTORS MAY, IN ITS SOLE DISCRETION, DISSOLVE ANY 

COMMITTEE WITH OR WITHOUT CAUSE. EXCEPT FOR THE EXECUTIVE COMMfITEE, SUCH 
DISSOLUTION SHALL REQUIRE APPROVAL BY A MAJORITY OF THE QUORUM. THE 
EXECUTIVE COMMfITEE SHALL ONLY BE DISSOLVED BY APPROVAL OF SIXTY-SIX 
PERCENT (66%) OR MORE OF ALL MEMBERS OF THE BOARD OF DIRECTORS. 

ARTICLE SEVEN 
CONTRACTS, CHECKS, DEPOSITS, AND GJFl'S 

SECTION 7.01. CONTRACTS. 
THE BOARD OF DIRECTORS MAY AUTHORIZE ANY OFFICER OR OFFICERS, AGENT 

OR AGENTS OF THE CORPORATION, IN ADDITION TO THE OFFICERS SO AUTHORIZED BY 
TIIESE BYLAWS, TO ENTER INTO ANY CONTRACT OR EXECUTE AND DELNER ANY 
INSTRUMENT IN THE NAME OF AND ON BEHALF OF THE CORPORATION. SUCH 
AUTHORITY MAY BE GENERAL OR CONFINED TO SPECIFIC INSTANCES. 

SECTION 7.02. CHECKS AND DRAFfS. ETC. 
ALL CHECKS, DRAFTS, OR ORDERS FOR THE PAYMENT OF MONEY, NOTES, OR 

OTHER EVIDENCE OF INDEBTEDNESS ISSUED IN THE NAME OF THE CORPORATION SHALL 
BE SIGNED BY SUCH OFFICER OR OFFICERS, AGENT OR AGENTS OF THE CORPORATION 
AND IN SUCH MANNER AS SHALL FROM TIME TO TIME BE DETERMINED BY RESOLUTION 
OF THE BOARD OF DIRECTORS. IN THE ABSENCE OF SUCH DETERMINATION BY THE 
BOARD OF DIRECTORS, SUCH INSTRUMENTS SHALL BE SIGNED BY THE TREASURER OR 
AN ASSISTANT TREASURER AND COUNTERSIGNED BY THE PRESIDENT OR A VICE 
PRESIDENT OF THE CORPORATION. 

SECTION 7.03. DEPOSITS. 
ALL FUNDS OF THE CORPORATION SHALL BE DEPOSITED FROM TIME TO TIME TO 

THE CREDIT OF THE CORPORATION IN SUCH BANKS, TRUST COMPANIES, OR OTHER 
DEPOSITORIES AS THE BOARD OF DIRECTORS MAY SELECT. 

SECTION 7.04. GIFfS. 
THE BOARD OF DIRECTORS MAY ACCEPT, ON BEHALF OF THE CORPORATION, ANY 

CONTRIBUTION, GIFT, BEQUEST, OR DEVISE FOR THE GENERAL PURPOSES OR FOR ANY 
SPECIAL PURPOSE OF THE CORPORATION. 
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SECTION 7.05. LOANS. 
THE CORPORATION SHALL CONTRACT NO LOANS OR ISSUE ANY EVIDENCE OF 

INDEBTEDNESS IN ITS NAME UNLESS THE BOARD SO AUTHORIZES BY RESOLUTION. 

ARTICLE EIGHT 
BOOKS AND RECORDS 

SECTION 8.01. BOOKS AND RECORDS 
THE CORPORATION SHALL KEEP CORRECT AND COMPLETE BOOKS AND RECORDS 

OF ACCOUNT OF THE ACTIVITIES AND TRANSACTIONS OF THE CORPORATION INCLUDING, 
A MINUTE BOOK WHICH SHALL CONfAIN A COPY OF THE CORPORATION'S APPLICATION 
FOR TAX-EXEMPT STATIJS (IRS FORM 1023), COPIES OF THE ORGANIZATION'S IRS 
INFORMATION RETURN (FORM 990), AND A COPY OF THE ARTICLES OF INCORPORATION. 
BYLAWS, AND AMENDMENfS. THE CORPORATION SHALL ALSO KEEP MJNUTES OF THE 
PROCEEDINGS OF ITS BOARD OF DIRECTORS AND ANY COMMJ1TEES HA YING THE 
AUTHORITY OF TilE BOARD OF DIRECTORS. ALL BOOKS AND RECORDS OF THE 
CORPORATION MAY BE INSPECTED BY ANY DIRECTOR OR HIS AGENf OR ATTORNEY FOR 
ANY PROPER PURPOSE AT ANY REASONABLE TIME. REPRESENf A TIVES OF THE INTERNAL 
REVENUE SERVICE MAY INSPECT THESE BOOKS AND RECORDS AS NECESSARY TO MEET 
THE REQUIREMENTS RELATING TO FEDERAL TAX FORM 990. 

ARTICLE NINE 
FISCAL YEAR 

SECTION 9.01. FISCAL YEAR. 
THE FISCAL YEAR OF THE CORPORATION SHALL BE DETERMINED BY THE BOARD 

OF DIRECTORS. 

SECTION 10.01. SEAL. 

ARTICLE TEN 
SEAL 

THE BOARD OF DIRECTORS MAY AUTIIORIZE A CORPORA TE SEAL. 

ARTICLE ELEVEN 
WAIVER OF NOTICE 

SECTION 11.01. WAIVER OF NOTICE. 
WHENEVER ANY NOTICE IS REQUIRED TO BE GIVEN UNDER THE PROVISIONS OF 

THE TEXAS NONPROFIT CORPORATION ACT, OR UNDER THE PROVISIONS OF THE 
ARTICLES OF INCORPORATION, OR THE BYLAWS OF THE CORPORATION, A WAIVER 
THEREOF IN WRITING SIGNED BY THE PERSON, OR PERSONS, ENTITLED TO SUCH NOTICE, 
WHETHER BEFORE OR AFTER THE TIME THEREIN, SHALL BE DEEMED EQUIVALENT TO 
THE GIVING OF SUCH NOTICE. 
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ARTICLE TWELVE 
AMENDMENTS TO BYLAWS 

SECTION 12.01 AMENDMENTS TO BYLAWS. 
THESE BYLAWS MAY BE ALTERED, AMENDED, OR REPEALED AND NEW BYLAWS 

MAY BE ADOPTED BY A MAJORITY OF THE DIRECTORS PRESENT AT ANY REGULAR 
MEETING, OR AT ANY SPECIAL MEETING, IF AT LEAST ONE DAY'S WRITTEN NOTICE IS 
GIVEN OF AN INTENTION TO ALTER, AMEND, OR REPEAL THESE BYLAWS, OR TO ADOPT 
NEW BYLAWS AT SUCH MEETING. TIIBSE BYLAWS MAY BE AMENDED BY THREE-FIFTHS 
(3/5) MAJORITY VOTE OF TIIE BOARD AT ANY TIME THAT A RESOLUTION IS PRESENTED 
AND APPROVED BY THE BOARD. 

SECTION 13.01. PERSON. 

ARTICLE XIII 
MISCELLANEOUS 

WHEREVER USED OR APPEARJNG IN THESE BYLAWS, PRONOUNS OF TIIE 
MASCULINE GENDER SHALL INCLUDE PERSONS OF THE FEMALE SEX, AND TI.IE SINGULAR 
SHALL INCLUDE THE PLURAL WHEREVER APPROPRIATE. 

SECTION 13.02. LAWS AND ST A TUTES. 
WHEREVER USED OR APPEARJNG IN THESE BYLAWS, TIIE WORD "LAW" OR "LAWS" 

OR STATlITES", RESPECTIVELY, SHALL MEAN AND REFER TO LAWS AND STATlITES, OR 
LAW OR A STATUTE, OF THE STATE OF TEXAS, TO THE EXTENT ONLY THAT SUCH IS OR 
ARE EXPRESSLY APPLICABLE, EXCEPT WHERE OTHERWISE EXPRESSLY STATED OR THE 
CONTENT SO REQUIRES THAT SUCH WORDS NOT BE SO LIMITED. 

SECTION 13.03. HEADINGS. 
THE HEADINGS OF THE ARTICLES AND SECTIONS OF THESE BYLAWS ARE 

INSERTED FOR CONVENIENCE OF REFERENCE ONLY AND SHALL NOT BE DEEMED TO BE A 
PART IBEREOF OR USED IN TIIE CONSTRUCTION OR INTERPRETATION THEREOF. 
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AUTHORIZATION AND ATIESTATION 

BOARD OF DIRECTORS 

I, FRED C. HOLLIDAY HEREBY CERTIFY TIIAT TIIE ATTACHED HERETO IS A TRUE AND 
CORRECT COPY OF THE ORIGINAL BYLAWS OF BUILDING AND GROWING TOGETHER 
COMMUNI1Y DEVELOPMENT CORPORATION, WHICH BYLAWS HA VE NOT BEEN 
AMENDED, MODIFJED, OR REVOKED, HA VE BEEN APPROVED BY THE MAJORITY OF 
DIRECTORS IN OFFICE AND ARE IN FULL FORCE AND EFFECT ON THE DATE HEREOF. 

IN WITNESS WHEREOF, I HA VE HEREUNTO SUBSCRIBED MY NAME TIIJS 

29TH DAY OF NOVEMBER 2002 
~ ~~~~~-..,....-~~ ---



Year 5 



Statement of Activity 
There is no activity at this time. 



Statement of Cash Flow 
The cash flow is 0 at this time. 



Attachment F4 - Audit Report 

Building and Growing Together Community Development was developed in 2002. There is no 
audit report at this time and the 501 (c) (3) has currently expired. The 501 (c)(3) is in the process 
of being reinstated. 



Provide t he following: 

A credit report of the sponsoring entity. If the entity was incorporated prior to 
January 1, 2015, but has no credit history, a response from one of the credit rating 
agencies must be attached indicating the entity has no credit history. 

If the sponsoring entity was incorporated after January 1, 2015, you are not required to 
provide a credit report but must instead provide a statement attesting, "No documents 
are being provided because the sponsoring entity was incorporated after 
January 1, 2015." 
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Attachment f 5 - Credit Report 

The sponsoring entity was incorporated before January I , 2015. Building and Growing Together 
Community Development was developed in 2002. There is no credit report at this time and the 
50 I (e) (3) has currently expired. The 501 (c)(3) is in the process of being reinstated. 

Pa.qe. ioc; 



Provide the following: 

The sponsoring entity's most recently filed (IRS) Form 990, Form 990-N, or Form 
990-EZ. For an organization less t han one year old, or if a Form 990 is not available, 
provide a statement that expla ins why a form 990 is not available. 
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Attachment F6 - IRS Form 990 

Building and Growing Together Community Development was developed in 2002. There is no 
Form 990 at this time and the 501 (c) (3) has currently expired. The 50 1 (c)(3) is in the process 
of being reinstated. 



Provide the following: 

Evidence of support from intended community partners such as letters of intent/ 
commitment, memoranda of understanding, and/or contracts. Do not provide 
petitions, meeting sign-in sheets, or other materials that violate the public 
disclosure policy. 

Applicants having no responsive documents to this attachment shall provide the 
statement, "The applicant has no documents in response to this attachment." 
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Attachment F7 - Evidence of other Financial Support 

"The applicant has no documents in response to this attachment." 
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Provide the following: 

The original Articles of Incorporation filed with the Texas Secretary of State, or the 
state of incorporation and any restated Articles of Incorporation and Articles of 
Amendment. 

If the sponsoring entity was incorporated after January 1, 2006, submit the Certificate 
of Formation and the Certificate of Filing in place of the Articles of Incorporation. 
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Attachment G2 - 501 (c)(3) Articles of Incorporation 

The original articles of Incorporation are attached. It is currently being updated at this time. 
Building and Growing Together Community Development was developed in 2002. 



corporauons ;::;ecnon 
~.o.Box 13697 
.ustin, Texas 76711-3697 

·· - - · 

September 12, 2002 

Office of the Secretary of State 

JAMES CHESTNUT & ASSOCIATES 
15510 TEAL PARK DR 
Humble, TX 77396 USA 

uwyn;:,nea 
Secretary of State 

RE: BUILDING AND GROWING TOGE'IHER COMMUNITY DEVELOPMENT CORPORATION 
File Number: 800122179 

It has been our pleasure to file the articles of incorporation and issue the enclosed certificate of 
incorporation evidencing the existence of the newly created corporation. 

Corporations organized under the Texas Non-Profit Corporation Act do not automatically qualify for 
an exemption from federal and state taxes. Shortly, the Comptroller of Public Accounts will be 
contacting the corporation at its registered office for information that will assist the Comptroller in 
setting up the franchise tax account for the corporation. If you need to contact the Comptroller about 
franchise taxes or exemption therefrom, you may contact the agency by calling (800) 252-1381, bye­
mail to tax.help@cpa.state.tx.us or by writing P. 0 . Box 13528, Austin, TX 78711-3528. Telephone 
questions regarding other business taxes, including sales taxes, should be directed to (800) 252-5555. 
Information on exemption from federal taxes is available from the Internal Revenue Service. 

Non-profit corporations do not file annual reports with the Secretary of State, but do file a report not 
more often than once every four years as requested by the Secretary. It is important for the corporation 
to continuously maintain a registered agent and office in Texas as this is the address to which the 
Secretary of State will send a request to file a periodic report. Failure to maintain a registered agent or 
office in Texas, failure to file a change to the agent or office information, or failure to file a report 
when requested may result in involuntary dissolution of the corporation. Additionally, a non-profit 
corporation will file documents with the Secretary of State ifthe corporation needs to amend one of the 
provisions in its articles of incorporation. 

Ifwe can be of further service at any time, please Jet us know. 

Sincerely, 

Corporations Section 
Statutory Filings Division 
(5 12) 463-5555 
Enclosure 

Ptt.fe- II h 

PHONE(512) 463-5555 
Prepared by: Jean Marchione 

Come visit us on the internet at http://www.sos.state.tx.us/ 
FAX(512) 463-5709 ITY7-1-1 



·orporations Section 
0.Box 13697 
J.Stin, Texas 7871 1-3697 

Office of the Secretary of State 

CERTIFICATE OF INCORPORATION 
OF 

uwyIJ .:>m:;a 
Secretary of State 

BUILDING AND GROWING TOGETHER COMMUNITY DEVELOPMENT 
CORPORATION 

Filing Number: 800122179 

The undersigned, as Secretary of State of Texas, hereby certifies that Articles of Incorporation for the 
above named corporation have been received in this office and have been found to conform to law. 

Accordingly, the undersigned, as Secretary of State, and by virtue of the authority vested in the Secretacy 
by law, hereby issues this Certificate of Incorporation. 

lssuance of this Certificate of Incorporation does not authorize the use of a name in this state in violation 
of the rights of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed 
Business or Professional Name Act, or the common Jaw. 

Dated: 09/10/2002 

Effective: 09/10/2002 

Come visit us on the internet at http://www.sos.state.tx.us/ 
PHONE(512) 463-5555 FAX(512) 463-5709 
Prepared by: Jean Marchione 

Gwyn Shea 
Secretary of State 

ITY?-1-1 
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.r------., BUil.DiNG ANO OROWINO TOOETHE!l\ COMMUNITY DEVELOrMENT CORPORATION 

ARTICLE SIX 

IN ACCORDANCE WITH AND IN ADDffiON TO THE POWERS CONFERRED BY nm LAWS OF 
THE STATE OF TEXAS, THE NONPROFIT CORPORATION SHALL HAVE tHE FOLLOWlNG 
POWERS: 

A. TO RECEIVE AND ACCEPT GIFrS OF MONEY AND PROPERTY AND TO HOLD nm 
SAME FOR ANY OF THE PURPOSES OF TilE CORPORATION AND ITS WORK. 

B. TO RAISE AND ASSIST IN RAISING FUNDS FOR TIIE PURPOSES J IEREJN SET 
FORTII, INCLUDING TIIE ISSUANCE OF BONDS OR OIBER INSTRUMENTS OF 
CREDIT. 

C. TO ACQUIRE, OWN, LEASE, MORTGAGE AND DISPOSE OF PROPERTY BOTH REAL 
AND PERSONAL. 

ARTICLE SEVEN 

THIS ORGANIZATION TS NOT A PRIVATE FOUNDATION AND IS SPECIFICALLY INCLUDED IN 
SECTION 509(A)(l) OF THE INTERNAl, REVENUE CODE AS A PUBLICLY SUPPORTED 
CHARITABLE ORGANI7..ATION, PROVIDING A DIRECT SERVICE TO THTI GENERAL PUBLIC 
AND ACTIVELY FUNCTIONING IN A SUPPORTING RELATIONSHIP TO OTH~R 50l(C)(3) 
ORGANIZATIONS. TIIE ORGANIZATION SHALL Al.SO NORMALLY SEEK TO RECEIVE AT 
LEAST ONE-THIRD OF ITS TOTAL SUPPORT FROM CONTRIBUTIONS MADE DIRECTI.Y OR 
INDIRECTLY BY THE GENERAL PUBLIC, AND CONTR1BTJI10NS FROM THESE SOURCES 
SHALL BE SUBSTANTIAL. THE ORGANIZATION SHALT, SEEK TO ATTRACT NEW AND 
ADDmONAL PUBLIC AND/OR GOVERNMENTAL SUPPORT ON A CONTINUOUS l3ASIS, THUS 
PROVIDING SEED MONEY SUFFICIENT TO ENABLE IT TO FUND ITS CHARITABLE 
ACTIVIllT.;S AND EXP AND ITS SOLICITATION PROGRAM. 

ARTICLE EIGHT 

THJS CORPORATION IS NOT ORGANIZED FOR TIIE PECUNIARY PROFIT OF ITS TRUSTEES, 
OIBCERS, OR MEMBERS, NOR MAY IT ISSUE STOCK, NOR DISTRIBUTE DIVIDENDS, AND NO 
PART OF nm PROPERTY OF THIS CORPORATION OR THE INCOME THER.EfROM SHAlL 
INURE TO nm BENEFIT OF ANY MEMBER. TRUSTEE, DIRECTOR, OFFICER OF TIIE 
CORPORATION, OR ANY PRIVATE INDIVIDUAL EXCBPT THAT TIID CORPORATION SHALL 
BE AUTHORIZED AND EMPOWERED TO PAY REASONABLE COMPI!NSATJON FOR SERVICES 
RENDERED AND TO MA.KE PAYMENTS AND DISTRIBUTIONS IN FURTHERANCE OF nm 
PURPOSES SJ::T FORTH IN ARTICLE FIVE HEREOF. NO SUBSTANTIAL PART OF nm 
ACTIVITJf!S OF THE CORPORA'l10N SHALL BE THE CARRYING ON OF PROPAGANDA, OR 
OTHERWISE ATIEMPTJNG TO lNFLUENCE LEGJSLATION, AND 1HE CORPORATION SHALL 
NOT PARTIClPATE IN, OR INTERVENE IN (INCLUDING THE PUBLISHING OR DISTIUBUTION 
OF STAIBMENTS) ANY POLITlCAL CAMPAIGN ON BEHALF OF OR JN OPPOSffiON TO ANY 
CANDIDATE FOR PUBLIC OFFICE. NOTWITHSTANDING ANY OTHER PROVISION OF TIIESE 
ARTICLES, THE CORPORATION SHALT. NOT CARRY ON ANY OTHER Acnvmcs NOT 
PERMTITED TO BE CARRIED ON (A) BY A CORPORATION EXTIMPT FROM FEDERAL INCOME 
TAX UNDER SECTION 501 (C) (3) OF nm INTERNAL REVENUE CODE (OR THE 
CORRESPONDING PROVISION OF ANY FlTI1.JRE UNITED STA TF.S INTERNAL REVENUE r .AW) 



t-ILtU 

In the Office of th~ 
secretary of State of Texas 

SEP 1O200~ 
ARTICLES OF ~.;ORl'ORATION Corporations Soeiion 

:BUILDING AND GROWING TOGETHER COMMUNITY DlWELOPMENT CORPORATION 

WE, THE UNDERSIGNED PERSONS OVER THE AGE OF EIGHTEEN (18) YEARS OR MORE, ARF. 
CITIZENS OF THE STATE OF TEXAS, ACI'INO AS INCORPORATORS OF A NON-PROFIT 
CORPORATION UNDER THE NON-PROFIT CORPORATION LAWS OF THE STATE OF TEXAS, 
DO HF.REBY ADOPT THE FOLLOWING ARTICLES 01' INCORPORATION FOR SUCH 
CORPORATION. nm FOLLOWING ARTICLES OF INCORPORATION WERE ADOPT@ BY 
MEMBERS OF TIIE INITIAL BOA RO OF TRUSTEES. 

ARTICLE ONE 

THE NAME OF THE CORPORATION IS "BUR.DING AND GROWING TOGEIHER 
COMMUNITY DEVELOPMENT CORPOIUTION" 

ARTICLE TWO 

THE CORPORATION IS A NON-PROFIT COkfORATION. 

ARTICl.E THREE 

THE STREET ADDRESS OF THE INITIAL REGJS1ERCD OFFICE OF THE CORPORATION IS 
9707 NORTH WAYSIDE DRtvE, HOUSTON, TEXAS 77078, AND THE NAME OF JTS INITIAL 
REGISTERED AGENT AT SUCH ADDRF..SS IS FRED C. HOLLIDAY. 

ARTICLE FOUR 

THE PERIOD OF ITS DURATION JS PERPETUAL. 

ARTICLE FIVE 

THE PURPOSE FOR WlilCH THE CORPORATION IS ORGANIZED IS: TO DEVOTE AND APPLY 
THE ASSETS AND/OR PROPERTY OF THE CORPORATION AND 1HE INCOME TO BE DERIVED 
THEREFROM EXCLUSIVELY FOR CHARITABLE PURPOSES WITHIN THE MEANING OF TilE 
SECTION 501 (C) (3) OF Tiffi INTERNAL REVENUE COIJE, AS AMENDED, INCLUDING FOR 
SUCH PURl'OSES, 1HE MAKING OF DISTRIBUflONS TO ORGANIZATIONS THAT QllAUFY M. 
EXEMPT ORGJ\NIZATIONS UNDER SECTION 501 (C) (3) OF 11IE INrERNAL Rl:NENUE CODE 
(OR THE CORRESPONDlli'G PROVISION OF ANY FUTIJRE UNITED STATES INTERNAL 
REVENUE LAW). NO PART OF TIIE NET riARNJNGS OF TlllS ORGANIZATION SHALL INURE 
TO THE BENEFIT OF ANY SHAREHOI.DER OR PRIVATE PERSON 01HER TIIAN AS 
REA.SONADLE COMPENSATION FOR SERVICES RENDERED TO THE ORGANIZA TlON. 
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OR (13) BY A CORPORATION, CONTIUBUTIONS TO WHICH ARE DEDUCTIBLE UNDER 
SECTION 170 (C) (2) OF TilE INTERNAL REVENUE CODE (OR THE CORRESPONDING 
PROVISION OF ANY FUTURE UNITED STA TES INTERNAL REVENUE LAW) OR (C) NOR SHALL 
nns CORPORATION OPERATE OR CONDUCT ANY BUSINESS FOR ANY PURPOSE 
PROHIBffED BY TIIE TEXAS NON-PROm CORPORATION ACr AS TIIE SAME NOW EXISTS 
OR AS IT MAY HEREINAFIER BE AMENDED. 

ARTICLE NINE 

UPON DISSOLUTION OF THE CORPORATION, 1HE BOARD OF lRUSTEES SHAU.., AFTER 
PAYING OR MAKING PROVISIONS FOR THE PAYMENT OF ALL nm LIABILlTIES OF lllE 
CORPORATION, DISPOSE OF ALL THE ASSETS OF THE CORPORATION EXCLUSIVELY FOR 
THE PURPOSF.S OF TIJE CORPORATION IN SUCH MANNER, OR TO SUCH ORGANIZATION OR 
PURPOSES AS SHALL AT TIDi TIME QUALIFY FOR CHARITABI,E, EDUCATIONAL, 
RELIGIOUS, OR SCIENTIFIC PURPOSES AS SHALL AT THE TIME QUALIFY AS AN EXEMPT 
ORGANIZATION OR ORGANIZATIONS UNDER SECTION 501 (C) (3) OF Tim INTERNAL 
REVENUE CODE OF 1986 (OR CORRESPONDING PROVISION OF ANY FUfURE UNITED 
STATES INTERNAL REVENUE LAW), AS 1HE BOARD OF TRUSTEES SHALL DETERMINE. 
ANY SUCH ASSETS NOT SO DISPOSED OF SHALL BE DISPOSED OF BY THE COURT OF 
COMMON PLEAS OF THE COUNTY lN WHICH THE PRINCIPAL omcE OF TIIE CORPORATION 
IS TIIEN l.OCATED, EXCLUSNELY FOR SUCH PURPOSES OR TO SUCH ORGANIZATION OR 
ORGANIZATIONS, AS SAID COURT SHALL DETERMINE, WIDCH ARE ORGANJZITD AND 
OPERATED FXCWSIVEL Y FOR SUCH PURPOSES. 

ARTICLE TEN 

THE MINIMUM NUMBER OF TRUSTEES CONSTITUTING TIIE lNIIw. BOARD OF 1R.USTEES 
SHALL BE THREE (J). THE NAMES AND ADDRESSES OF 11lE PERSONS WHO ARE TO SERVE 
AS Tiffi INITIAL TRUSTEES ARE AS FOU.OWS: 

FR.ED C. HOLLIDAY 8011 LOCKSI,EY OUSTON, TEXAS 77078 

REGGIE HOLIDAY 8914 WINDING RIVER HOUSTON, TEXAS 77088 

ALBRA HOLLIDAY 8021 LOCKSLEY HOUSTON, TEXAS 77078 

OTIS CUNNINGHAM 77 MUTI YOUNG RD HUNTSVILLE, TEXAS 77320 

JEWEL COMPTON 8450 CLAIBORNE HOUSTON, TEXAS 77078 

RUBY WILUAMS 6203ANTHA HOUSTON, TEXAS 77016 

KATIE STEVENS 8609 SHOTWEI,L HOUSTON, TEXAS 77016 

TRACEY HARDEMON 7915 MATSON STREET HOUSTON, TEXAS 77078 

YVONNE GIBBS 14310 FLAIR DRIVE HOUSTON, TEXAS 77049 

CURTIS OWENS 10515 ENVOY STREET HOUSTON, TEXAS 77016 
DAWN MAI.ONE 8418CABOT HOUSTON, TEXAS 77078 
JAMES TURNER 9722 HADDICK HOUSTON, TEXAS 77078 

PCVfe.. 1:.<.o 
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ARTICLE ltLEYEN 

THE NAME AND ADDRESS OF nm INCORPORATOR IS AB FOLLOWS: 

FRED C. HOLLIDAY 8021 LOCKSLEY HOUSTON, TE~S 77078 

IN WITNESS WHEREOF, I HA VE HEREUNTO SUBSCRIBED MY NAME TIDS 



Provide the following: 

The original bylaws of the sponsoring entity including any and all amendments made 
to the o riginal document. 



Attachment G3 - Organization Bylaws 

Organization Bylaws are attached. The bylaws may be updated after the 501 (c)(3) is reinstated. 



BYLAWS 

OF 

BUILDING AND GROWING TOGETHER COMMUNITY DEVELOPMENT CORPORATION 

A NON-PROFIT CORPORATION 
IN THE ST ATE OF TEXAS 

PRINCIPAL OFFICE 

ARTICLE ONE 
OFFICES 

SECTION 1.1. THE PRINCIPAL OFFICE OF THE CORPORATION IN THE STATE OF 
TEXAS SHALL BE LOCATED IN THE CITY OF HOUSTON, COUNTY OF HARRIS. THE 
CORPORATION MAY HA VE SUCH OTHER OFFICES, EITHER WITHIN OR WITHOUT THE 
STATE OF TEXAS, AS THE BOARD OF DIRECTORS MAY DETERMINE OR AS THE AFFAIRS OF 
THE CORPORATION MAY REQUIRE FROM TIME TO TIME. 

REGISTERED OFFICE AND REGISTERED AGENT 

SECTION 1.2. THE CORPORATION SHALL HA VE AND CONTINUOUSLY MAINTAIN, IN 
TIIE STATE OF TEXAS, A REGISTERED OFFICE AND A REGISTERED AGENT WHOSE OFFICE 
IS IDENTICAL WITH SUCH REGISTERED OFFICE, AND MAY BE, BUT NEED NOT BE, 
IDENTICAL WITH THE PRINCIPAL OFFICE OF TilE CORPORATION IN THE ST A TE OF TEXAS, 
AND THE ADDRESS OF THE REGISTERED OFFICE MAY BE CHANGED FROM TIME TO TIME 
BY THE BOARD OF DIRECTORS. 

ARTICLE TWO 
PQRPOSE 

SECTION 2.01. ORGANIZATIONAL PURPOSE. THE CORPORATION IS ORGANIZED FOR 
THE FOLLOWING CHA.Rrf ABLE PURPOSES: 

A. TO PROMOTE EDUCATIONAL DEVELOPMENT. 

8. THE CONDUCTING OF DISCUSSION GROUPS, FORUMS, PANELS, LECTURES, OR 
C. OTHER SIMILAR PROGRAMS FOR THE BENEFIT OF ITS MEMBERS. 

D. RELIEF OF THE POOR, THE DISTRESSED, OR THE UNDERPRIVILEGED. 

E. COMBATING COMMUNITY DETERIORATION AND JUVENILE DELINQUENCY. 
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NO PART OF THE NET EARNlNGS OF TI-IE CORPORATION SHALL INURE TO TIIB 
BENEFIT OF ANY DIRECTOR OF THE CORPORATION, OFFICER OF THE CORPORATION, OR 
ANY PRIVATE INDfYIDUAL (EXCEPT THAT REASONABLE COMPENSATION MAY BE PAID 
FOR SERVICES RENDERED TO OR FOR THE CORPORATION AFFECTING ONE OR MORE OF 
ITS PURPOSES), AND NO DIRECTOR OR OFFICER OF THE CORPORATION, OR ANY PRIVATE 
INDIVIDUAL SHALL BE ENTITLED TO SHARE IN THE DISTRIBUTION OF ANY OF THE 
CORPORA TE ASSETS ON DISSOLUTION OF THE CORPORATION. NO SUBSTANTIAL PART OF 
THE ACTIVITIES OF Tiffi CORPORATION SHALL BE THE CARRYING ON OF PROPAGANDA, 
OR OTHERWISE ATTEMPTING TO INFLUENCE LEGISLATION, AND THE CORPORATION 
SHALL NOT PARTICIPATE IN, OR INTERVENE IN (INCLUDING THE PUBLICATION OR 
DISTRIBUTION OF STATEMENTS) ANY POLITICAL CAMPAIGNING ON BEHALF OF ANY 
CANDIDA TE FOR PUBLIC OFFICE. 

NOTWITHSTANDING ANY OTHER PROVISION OF THESE BYLAWS, THE 
CORPORATION SHALL NOT CONDUCT OR CARRY ON ANY ACTIVITIES NOT PERMITTED TO 
BE CONDUCTED OR CARRIED ON BY AN ORGANIZATION EXEMPT FROM TAXATION UNDER 
SECTION 50l{C)(3) OF THE INTERNAL REVENUE CODE AND ITS REGULATIONS AS THEY 
NOW EXIST OR AS THEY MAY HEREAFTER BE AMENDED, OR BY AN ORGANIZATION, 
CONTRIBUTIONS TO WHICH ARE DEDUCTIBLE UNDER SECTION l 70(C)(2) OF THE 
INTERNAL REVENUE CODE AND REGULATIONS, AS THEY NOW EXIST OR AS THEY MAY 
HEREAFTER BE AMENDED. 

THlS ORGANIZATION IS NOT A PRIVATE FOUNDATION AND IS SPECIFICALLY 
INCLUDED IN SECTION 509(A)(I) OF THE INTERNAL REVENUE CODE AS A PUBLICLY 
SUPPORTED CHARITABLE ORGANIZATION, PROVIDING A DIRECT SERVICE TO THE 
GENERAL PUBLIC, AND ACTIVELY FUNCTIONING IN A SUPPORTING RELA TIONSHJP TO 
OTHER 50l(C)(3) ORGANIZATIONS. nm ORGANIZATION SHALL ALSO NORMALLY SEEK TO 
RECEfYE AT LEAST ONE-nIIRD OF ITS TOTAL SUPPORT FROM CONTRIBUTIONS MADE 
DIRECTLY OR INDIRECTLY BY THE GENERAL PUBLIC, AND CONTRIBUTIONS FROM THESE 
SOURCES SHALL BE SUBSTANTIAL. THE ORGANIZATION SHALL SEEK TO ATTRACT NEW 
AND ADDITIONAL PUBLIC AND/OR GOVERNMENTAL SUPPORT ON A CONTINUOUS BASIS, 
THUS PROVIDING SEED MONEY SUFFICIENT TO ENABLE IT TO FUND ITS CHARITABLE 
ACTIV1TIES AND EXPAND ITS SOLICITATION PROGRAM. 

IN THE EVENT OF THE DISSOLUTION OF THIS CORPORATION, OR IN THE EVENT IT 
SHALL CEASE TO CARRY OUT THE OBJECTIVES AND PURPOSES HEREIN SET FORTH, ALL 
OF THE BUSINESS, PROPERTY AND ASSETS OF THE CORPORATION SHALL GO AND BE 
DISTRIBUTED TO SUCH NONPROFIT CORPORATION QUALIFYING AS AN ORGANIZATION 
EXEMPT UNDER THE PROVISIONS OF SECTION 50l(C)(3) OF TIIB INTERNAL REVENUE CODE, 
AS AMENDED, OR ANY SUPERSEDING STATUE THEREOF, AND AS AN ORGANIZATION 
QUALIFYING AS A PUBLIC CHARITY UNDER THE PROVISIONS OF SECTION 509(A)(l) OR 
509(A)(2) OF THE INTERNAL REVENUE CODE, AS AMENDED OR ANY SUPERSEDING 
STATUTE, AS THE DIRECTORS OR TRUSTEES OF THE CORPORATION MAY SELECT AND 
DESIGNATE; AND IN NO EVENT SHALL ANY OF SAID ASSETS OR PROPERTY, IN THE EVENT 
OF DISSOLUTION THEREOF, GO OR BE DISTRIBUTED TO MEMBERS, EITHER FOR THE 
REIMBURSEMENT OF ANY SUM SUBSCRIBED, DONATED OR CONTRIBUTED BY SUCH 
MEMBERS, OR FOR ANY OTHER SUCH PURPOSE. ANY SUCH ASSETS NOT SO DISPOSED OF 
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SHALL BE DISPOSED OF BY THE DISTRICT COURT OF THE COUNTY IN WHICH THE 
PRINCIPAL OFFICE OF THE CORPORATION IS LOCATED, EXCLUSIVELY FOR SUCH 
PURPOSES, OR THE ORGANIZATIONS AS SAID COURT SHALL DETERMINE, WHICH ARE 
ORGANIZED AND OPERA TED EXCLUSIVELY FOR SUCH PURPOSES. 

SECTION 3.01. MEMBERS. 

ARTICLE THREE 
MEMBERS 

THE CORPORATION SHALL HA VE NO VOTING MEMBERS. 

ARTICLE FOUR 
BOARD OF DIRECTORS 

SECTION 4.01. GENERAL POWERS & QUALIFICATIONS. 
THE CORPORATE AFFAIRS OF THE CORPORATION SHALL BE GOVERNED BY ITS 

BOARD OF DIRECTORS. 

SECTION 4.02. AGE, NUMBER. TENURE. 
EACH DIRECTOR SHALL BE AT LEAST 18 YEARS OF AGE, AND SHALL BE A MEMBER 

OF THE CORPORATION DURING ms DIRECTORSHIP. THE INITIAL BOARD OF DIRECTORS 
SHALL CONSIST OF AT LEAST THREE PERSONS. THE ENTIRE BOARD SHALL BE NO LESS 
THAN THREE AT ANY TIME. SUBJECT TO THE FOREGOING, THE NUMBER OF THE BOARD 
OF DIRECTORS MAY BE FIXED FROM TIME TO TIME BY ACTION OF THE DIRECTORS, 
PROVIDED THAT ANY ACTION BY THE BOARD OF DIRECTORS TO EFFECT SUCH INCREASE 
OR DECREASE SHALL REQUIRE THE VOTE OF A MAJORITY OF THE ENTIRE BOARD OF 
DIRECTORS. NO DECREASE SHALL SHORTEN THE TERM OF ANY DIRECTORS THEN IN 
OFFICE. 

TIIE FIRST BOARD OF DIRECTORS SHALL CONSIST OF THOSE PERSONS ELECTED BY 
THE INCORPORA TORS OR NAMED AS THE INITIAL BOARD OF DIRECTORS IN THE 
CERTIFICATE OF INCORPORATION OF THE CORPORATION, AND THEY SHALL HOLD OFFICE 
UNTIL TIIE FIRST ANNUAL MEETING OF THE BOARD. 

THERE SHALL BE NO DUES, PAYING MEMBERS, OR MEMBERSHIP FEES. ALL 
SERVICES AND INFORMATION SHALL BE MADE AVAILABLE TO THE INfERESTED PUBLIC 
WITHOUT COST, ALTHOUGH DONATIONS Wll.L BE ACCEPTED, ALONG WIDl GIFTS AND 
CONTRIBlITIONS DIRECTLY OR INDIRECTLY GIVEN BY THE GENERAL PUBLIC. 

THIS ORGANIZATION SHALL OPERATE AS A PUBLICLY SUPPORTED CHARITY AS 
DESCRIBED IN THE INTERNAL REVENUE CODE SECTION 509 (A) (1) HAVING BROAD PUBLIC 
SUPPORT AND AcnYELY FUNCTIONING IN A SUPPORTING RELATIONSHIP TO OTHER 501 
(C) (3) ORGANIZATIONS. 
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THE ORGANIZATION WILL NOT LIMIT ITS ACTNITIES TO A PARTICULAR 
COMMUNITY OR REGION OR TO A SPECIAL FIELD THAT COULD BE EXPECTED TO APPEAL 
TO A LIMITED NUMBER OF PERSONS. 

THE ORGANIZATION SHALL PROVIDE, FOR THE BENEFIT OF THE GENERAL PUBLIC, 
INFORMATION ON A CONTINUING BASIS TIIR.OUGH AFFILIATED 501 (C) (3) 
ORGANIZATIONS THAT WILL OUTLINE SERVICES AVAILABLE FROM TifE ORGANIZATION 
AS DESCRJBED IN THE BYLAWS. 

THE ORGANIZATION SHALL SPONSOR, AS NEEDED, CONFERENCES AND PROGRAMS 
PRESENTED BY MEMBERS OF THE PUBLIC HA YING SPECIAL KNOWLEDGE OR EXPERTISE 
OF SUBJECTS OF GENERAL INTEREST, AND ON A VARIETY OF TOPICS DECIDED UPON BY A 
COMMITTEE SO SELECTED FOR THAT PURPOSE. 

SECTION 4.03. REGULAR MEETINGS. 
THE BOARD OF DIRECTORS SHALL PROVIDE FOR, BY RESOLUfION, THE TIME AND 

PLACE, EITHER WITHIN OR WITHOUT THE STATE OF TEXAS, FOR THE HOLDING OF THE 
REGULAR ANNUAL MEETING(S) OF TifE BOARD, AND MAY PROVIDE, BY RESOLUTION, THE 
TIME AND PLACE FOR THE HOLDING OF ADDITIONAL REGULAR MEETINGS OF THE 
BOARD, WITHOUT OTHER NOTICE THAN SUCH RESOLUTION. HOWEVER, THERE SHALL 
NEVER BE LESS THAN ONE ANNUAL MEETING OF THE BOARD OF DIRECTORS. 

SECTION 4.04. ANNUAL MEETINGS. 
BEGINNING IN THE YEAR OF INCORPORATION, AN ANNUAL MEETING OF THE 

BOARD OF DIRECTORS SHALL BE HELD AT THE DATE, TIME AND PLACE DETERMINED BY 
THE BOARD OF Dr.RECTORS. 

SECTlON 4.05. SPECIAL MEETINGS. 
SPECIAL MEETINGS OF THE BOARD OF DIRECTORS MAY BE CALLED BY OR AT THE 

REQUEST OF THE CHAIRMAN, PRESIDENT, OR ANY TWO DIRECTORS. THE PERSON OR 
PERSONS AlITHORIZED TO CALL SPECIAL MEETINGS OF THE BOARD MAY FIX ANY PLACE, 
EITHER WIT1IIN OR WITHOUT THE STATE OF TEXAS, AS THE PLACE FOR HOLDING ANY 
SPECIAL MEETINGS OF THE BOARD CALLED BY THEM. 

SECTION 4.06. MEETINGS UTll..IZING ELECI'RONIC MEDIA. 
MEMBERS OF THE BOARD OF DIRECTORS OR MEMBERS OF ANY COMMITTEE 

DESIGNATED BY THE BOARD OF DIRECTORS MAY PARTICIPATE IN AND HOLD A MEEfING 
OF THAT BOARD OR COMMITTEE, RESPECTIVELY, BY MEANS OF CONFERENCE 
TELEPHONE OR SIMILAR COMMUNICATION EQUIPMENT, PROVIDED THAT ALL PERSONS 
PARTICIPATING IN SUCH A MEETING SHALL CONSTTI1JTE PRESENCE IN PERSON AT SUCH 
MEEfING, EXCEPT WHERE A PERSON PARTICIPATES IN THE MEETING FOR THE EXPRESS 
PURPOSE OF OBJECTING TO THE TRANSACTION OF ANY BUSINESS ON THE GROUND THAT 
THE MEETING IS NOT LAWFULLY CREATED. 

SECTION 4.07. NOTICE. 
NOTICE OF ANY SPECIAL MEEfING OF THE BOARD OF DIRECTORS SHALL BE GIVEN 

AT LEAST ONE(!) DAY PREVIOUSLY THERETO BY ORAL OR WRITTEN NOTICE DELIVERED 
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PERSONALLY OR SENT BY MAIL OR TELEGRAM TO EACH DIRECTOR AT HIS ADDRESS AS 
SHOWN BY THE RECORDS OF THE CORPORATION. IF MAILED, SUCH NOTICE SHALL BE 
DEEMED TO BE DELIVERED WHEN DEPOSITED IN THE UNITED ST ATES MAU. SO 
ADDRESSED WITH POSTAGE TIIEREON PREPAID. IF NOTICE BE GIVEN BY TELEGRAM, 
SUCH NOTICE SHALL BE DEEMED TO BE DELIVERED WHEN THE TELEGRAM IS DELIVERED 
TO THE TELEGRAM COMPANY. ANY DIRECTOR MAY WAIVE NOTICE OF ANY MEETING. 
THE ATTENDANCE OF A DIRECTOR AT ANY MEETING SHALL CONSTITUTE A WAIVER OF 
NOTICE OF SUCH MEETING, EXCEPT WHEN A DIRECTOR ATTENDS A MEETING FOR THE 
EXPRESS PURPOSE OF OBJECTING TO THE TRANSACTION OF ANY BUSINESS BECAUSE THE 
MEETING IS NOT LAWFULLY CALLED OR CONVENED. NEITHER THE BUSINESS TO BE 
TRANSACTED AT, NOR THE PURPOSE OF, A REGULAR OR SPECIAL MEETING OF THE 
BOARD NEED BE SPECIFIED IN THE NOTICE OR W AIYER OF NOTICE OF SUCH MEETING, 
UNLESS SPECIFICALLY REQUIRED BY LAW OR BY THESE BYLAWS. 

SECTION 4.08. QUORUM. 
A MAJORITY OF THE BOARD OF DIRECTORS, BUT NEVER LESS THAN THREE (3), 

SHALL CONSTITUTE A QUORUM FOR THE TRANSACTION OF BUSINESS AT ANY MEETING 
OF THE BOARD, BUT IF LESS THAN A QUORUM OF THE DIRECTORS IS PRESENT AT SAID 
MEETING, A MAJORITY OF THE DIRECTORS PRESENT MAY ADJOURN THE MEETING FROM 
TIME TO TIME WffilOUT FURTHER NOTICE. 

SECTION 4.09. MANNER OF ACTING. 
THE ACT OF A MAJORITY OF THE DIRECTORS PRESENT AT A MEETING, AT WHICH A 

QUORUM IS PRESENT, SHALL BE THE ACT OF THE BOARD OF DIRECTORS, UNLESS THE 
ACT OF A GREATER NUMBER IS REQUIRED BY LAW OR BY THESE BYLAWS. 

SECTION 4.10. VACANCIES. 
ANY VACANCY OCCURRJNG IN THE BOARD OF DIRECTORS, AND ANY 

DIRECTORSHIP TO BE FILLED BY REASON OF AN INCREASE IN THE NUMBER OF 
DIRECTORS, SHALL BE FILLED BY THE BOARD OF DIRECTORS. A DIRECTOR ELECTED TO 
FILL A VACANCY SHALL BE ELECTED FOR THE UNEXPIRED TERM OF HIS PREDECESSOR IN 
OFFICE. 

SECflON 4.ll. COMPENSATION. 
DIRECTORS AS SUCH SHALL NOT RECEIVE ANY STATED SALARIES FOR THEIR 

SERVICES, BUT BY RESOLUTION OF THE BOARD OF DIRECTORS A FIXED SUM AND 
EXPENSES OF ATTENDANCE, IF ANY, MAY BE ALLOWED FOR ATTENDANCE AT EACH 
REGULAR OR SPECIAL MEETING OF THE BOARD, BlIT NOlHING HEREIN CONTAINED 
SHALL BE CONSTRUED TO PRECLUDE ANY DIRECTOR FROM SERVING THE CORPORATION 
lN ANY OTHER CAPACITY AND RECEIVING COMPENSATION TIIEREFOR. 

SECTION 4.12. INFORMAL ACTION BY DIRECTORS. 
ANY ACTION REQUIRED BYLAW TO BE TAKEN AT A MEETING OF DIREC fORS, OR 

ANY ACTION WHICH MAY BE TAKEN AT A MEETING OF DIRECTORS, MAY BE TAKEN 
WITHOUT A MEETING IF A CONSENT IN WRITING, SETTING FORTH THE ACTION SO TAKEN 
SHALL BE SIGNED BY ALL lHE DIRECTORS. 
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Sl<:CTION 4.13. RESIGNATION. 
ANY DIRECTOR MAY RESIGN BY GIVING WRfITEN NOTICE TO THE PRESIDENT. THE 

RESIGNATION SHALL BE EFFECTIVE AT THE NEXT CALLED MEETING OF THE BOARD OF 
DIRECTORS. 

SECTION 4.14. REMOVAL. 
ANY DIRECTOR MAY BE REMOVED WITH OR WITHOUT CAUSE BY A MAJORITY OF 

THE REMAINING DIRECTORS. 

SECTION 4.15. PROXIES. 
AT ANY MEETING OF THE BOARD, A DIRECTOR MAY VOTE IN PERSON OR BY 

PROXY EXECUTED IN WRITING. A PROXY SHALL BE VALID FOR THREE MONTHS FROM 
DATE OF EXECUTION. SUCH PROXY SHALL BE INVALIDATED IF THAT DIRECTOR IS 
PRESENT AND ELECTS TO CAST HIS OWN VOTE. 

SECTION 4.16. INDEMNIFICATION. 
THE CORPORATION MAY INDEMNIFY TO THE MAXIMUM EXTENT PERMISSIBLE 

UNDER ARTICLE 1396-2.22A OF THE TEXAS NONPROFIT CORPORATION ACT, ANY 
DIRECTOR, OFFICER, EMPLOYEE, AND AGENT OR FORMER DIRECTOR, OFFICER, 
EMPLOYEE OF THE CORPORATION, AGAINST ALL COST AND EXPENSES, INCLUDING, BUT 
NOT LIMITED TO ATTORNEY'S FEES, ACTUALLY AND NECESSARILY INCURRED BY HIM IN 
CONNECTION WITH THE DEFENSE OF ANY ACTION, SUIT, OR PROCEEDING IN WIDCH HE IS 
MADE A PARTY BY REASON OF BEING OR HAVING BEEN SUCH DIRECTOR, OFFICER 
EMPLOYEE OR AGENT, EXCEPT IN RELATION TO MATTERS AS TO WHICH HE SHALL BE 
ADJUDGED IN SUCH ACTION, SUIT OR PROCEEDING TO BE LIABLE FOR GROSS 
NEGLIGENCE OR INTENTIONAL MISCONDUCT, AS DEFINED UNDER ARTICLE 1396-2.22A OF 
THE TEXAS NONPROFIT CORPORATION ACT. THE CORPORATION SHALL HAVE THE 
POWER TO PURCHASE AND MAINTAIN, AT ITS COST AND EXPENSE, INSURANCE ON 
BEHALF OF SUCH PERSONS. 

SECTION S.01. OFFICERS. 

ARTICLE FIVE 
OFFICERS 

THE OFFICERS OF THE CORPORATION MAY BE A CHAIRMAN OF THE BOARD, 
PRESIDENT, ONE OR MORE VICE PRESIDENTS (THE NUMBER THEREOF TO BE DETERMINED 
BY THE BOARD OF DIRECTORS), A SECRET ARY, A TREASURER, AND SUCH OTHER 
OFFICERS AS MAY BE ELECfED IN ACCORDANCE WITH THE PROVISIONS OF THIS ARTICLE. 
THE BOARD OF DIRECTORS MAY ELECT OR APPOINT SUCH OTHER OFFICERS, INCLUDING 
ONE OR MORE ASSIST ANT SECRET ARJES AND ONE OR MORE ASSIST ANT TREASURERS, AS 
IT SHALL DEEM DESIRABLE, SUCH OFFICERS, TO HA VE THE AUTHORITY AND PERFORM 
THE DITTIES PRESCRIBED, FROM TIME TO TIME, BY THE BOARD OF DIRECTORS. ANY TWO 
OR MORE OFFICES MAY BE HELD BY THE SAME PERSON, EXCEIT THE OFFICES OF 
PRESIDENT, SECRETARY AND TREASURER. 
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SECTION 5.02. ELECTION AND TERM OF OFFICE. 
THE OFFICERS OF THE CORPORATION SHALL BE ELECTED ANNUALLY BY THE 

BOARD OF DIRECTORS AT TIIE REGULAR ANNUAL MEETING OF TIIE BOARD OF 
DIRECTORS. IF THE ELECTION OF OFFICERS SHALL NOT BE HELD AT SUCH MEETING, 
SUCH ELECTION SHALL BE HELD AS SOON THEREAFTER AS CONVENIENTLY MAY BE. 
NEW OFFICES MAY BE CREATED AND FILLED AT ANY MEETING OF THE BOARD OF 
DIRECTORS. EACH OFFICER SHALL HOLD OFFICE UNTIL HIS SUCCESSOR SHALL HA VE 
BEEN DULY ELECTED AND SHALL HA VE QUALIFIED. 

SECTION 5.03. REMQV AL· 
ANY OFFJCER ELECTED OR APPOINTED BY THE BOARD OF DIRECfORS MAY BE 

REMOVED BY THE BOARD OF DIRECTORS WHENEVER, IN ITS JUDGMENT, THE BEST 
INTEREST OF THE CORPORATION WOULD BE SERVED THEREBY, BUT SUCH REMOVAL 
SHALL BE WITHOUT PREJUDICE TO THE CONTRACT RIGHTS. IF ANY, OF THE OFFICER SO 
REMOVED. 

SECTION 5.04. VACANCIES. 
A VACANCY IN ANY OFFICE, BECAUSE OF DEATH, RESIGNATION, 

DISQUALIFICATION, OR OTHERWISE MAY BE FILLED BY THE BOARD OF DIRECTORS FOR 
THE UNEXPIRED PORTION OF THE TERM. 

SECTION 5.05. PRESIDENT. 
THE PRESIDENT SHALL BE THE PRINCIPAL EXECUTNE OFFICER OF THE 

CORPORATION AND SHALL, IN GENERAL, SUPERVISE AND CONTROL ALL OF THE 
BUSINESS AND AFFAIRS OF THE CORPORA 110N. HE SHALL PRESIDE AT ALL MEETINGS OF 
THE BOARD OF DIRECTORS. HE MAY SIGN, WITH THE SECRET ARY OR ANY OTHER PROPER 
OFACER OF THE CORPORATION AUTHORIZED BY THE BOARD OF DIRECTORS, ANY DEEDS, 
MORTGAGES, BONDS, CONTRACTS, OR OTHER INSTRUMENTS WIIlCH THE BOARD OF 
DIRECTORS HAS AUTHORIZED TO BE EXECUTED, EXCEPT IN CASES WHERE THE SIGNING 
AND EXECUTION THEREOF SHALL BE EXPRESSLY DELEGATED BY THE BOARD OF 
DIRECTORS OR BY THESE BYLAWS OR BY STATUTE TO SOME OTIIBR OFFICER OR AGENT 
OF THE CORPORATION AND, IN GENERAL, HE SHALL PERFORM ALL DUTIES INCIDENT TO 
THE OFFICE OF PRESIDENT AND SUCH OTHER DUTIES AS MAY BE PRESCRIBED BY THE 
BOARD OF DIRECTORS FROM TIME TO TIME, INCLUDING PARTICIPATION IN VARIOUS 
COMMITTEE MEETINGS AS A MEMBER OR CHAIRMAN THEREOF. 

SECTION 5.06. VICE PRESIDENT. 
IN THE ABSENCE OF THE PRESIDENT OR IN THE EVENT OF HIS INABILITY OR 

REFUSAL TO ACT, THE VICE PRESIDENT (OR IN TIIE EVENT THERE BE MORE THAN ONE 
VICE PRESIDENT, THE VICE PRESIDENT IN ORDER OF HTS ELECilON SHALL PERFORM THE 
DUTIES OF THE PRESIDENT AND, WHEN SO ACTING SHALL HA VE ALL THE POWERS OF 
AND BE SUBJECT TO ALL THE RESTRlCilONS UPON THE PRESIDENT. ANY VICE PRESIDENT 
SHALL PERFORM SUCH OTHER DUTIES AS, FROM TIME TO TIME, MAY BE ASSIGNED TO 
HIM BY THE PRESIDENT OR BOARD OF DIRECTORS. 

P~<...Cf e... t3o 
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SECTION S.07. TREASURER. 
IF REQUIRED BY THE BOARD OF DIRECTORS, THE TREASURER SHALL GIVE A BOND 

FOR THE FAfIHFUL DISCHARGE OF HIS DUTIES IN SUCH SUM AND wrrn SUCH SURETY OR 
SURETIES AS THE BOARD OF DIRECTORS SHALL DETERMlNE. HE SHALL HA VE CHARGE 
AND CUSTODY OF AND BE RESPONSIBLE FOR ALL FUNDS AND SECURITIES OF THE 
CORPORATION, RECEIVE AND GIVE RECEIPTS FOR MONEYS DUE AND PAYABLE TO THE 
CORPORATION FROM ANY SOURCE WHATSOEVER, AND DEPOSIT ALL SUCH MONEYS IN 
THE NAME OF THE CORPORATION IN SUCH BANKS, TRUST COMPANIES, OR OTHER 
DEPOSITORIES AS SHALL BE SELECTED IN ACCORDANCE WfTI-1 THE PROVISIONS OF THESE 
BYLAWS; HE SHALL KEEP PROPER BOOKS OF ACCOUNT AND OTHER BOOKS SHOWING AT 
ALL TIMES nm COUNT OF FUNDS AND OTHER PROPERTY BELONGING TO THE 
CORPORATION, ALL OF WHICH BOOKS SHALL BE OPEN AT ALL TIMES TO THE INSPECTION 
OF THE BOARD OF DIRECTORS; HE SHALL ALSO SUBMIT A REPORT OF THE ACCOUNTS 
AND FINANCIAL CONDITION OF 11-IE CORPORATION AT EACH ANNUAL MEETING OF THE 
BOARD OF DIRECTORS AND, IN GENERAL, PERFORM ALL THE DUTIES INCIDENT TO THE 
OFFICE OF TREASURER AND SUCH OTHER DUTIES, AS FROM TIME TO TIME, MAY BE 
ASSIGNED TO HIM BY THE PRESIDENT OR BY THE BOARD OF DIRECTORS. 

SECTION 5.08. SECRETARY. 
TIIE SECRETARY SHALL KEEP THE MINUTES OF THE MEETINGS OF THE BOARD OF 

DIRECTORS IN ONE OR MORE BOOKS PROVIDED FOR THAT PURPOSE; GIVE ALL NOTICES 
IN ACCORDANCE WITH THE PROVISIONS OF THESE BYLAWS OR AS REQUIRED BY THE 
LAW; BE CUSTODIAN OF THE CORPORATE RECORDS AND OF THE SEAL OF THE 
CORPORATION, AND AFFIX THE SEAL OF THE CORPORATION TO ALL DOCUMENTS, THE 
EXECUTION OF WHICH, ON BEHALF OF THE CORPORATION, UNDER ITS SEAL, IS DULY 
AUTHORIZED IN ACCORDANCE WITH THE PROVISIONS OF THESE BYLAWS AND, IN 
GENERAL, PERFORM ALL DUTIES INCIDENT TO THE OFFICE OF SECRET ARY AND SUCH 
OTIIER DUTIES AS, FROM TIME TO TIME, MAY BE ASSIGNED TO HIM BY THE PRESIDENT OR 
BOARD OF DIRECTORS. Tl-IE BOARD OF DIRECTORS AND OFFICERS SHALL GIVE BONDS OF 
THE FAITHFUL DISCHARGE OF THEIR DUTIES IN SUCH SUMS AND wrrn SUCH SURETIES AS 
TIIE BOARD OF DIRECTORS SHALL DETERMINE. THE ASSISTANT TREASURER AND 
ASSIST ANT SECRET ARIES, IN GENERAL, SHALL PERFORM SUCH DUTIES AS SHALL BE 
ASSIGNED TO THEM BY THE TREASURER OR THE SECRETARY OR BY THE PRESIDENT OR 
THE BOARD OF DIRECTORS. 

ARTICLE SIX 
COMMI'ITEE 

SECTION 6.01. APPOINTMENT. 
TifE PRESIDENT SHALL APPOINT MEMBERS OF COMMlITEES ESTABLISHED BY THE 

BOARD OF DIRECTORS. THE BOARD OF DIRECTORS SHALL APPOINT THE CHAIRMAN OF 
EACH COMMITTEE. THESE COMMTITEES SHALL PERFORM SUCH FUNCTIONS AND MAKE 
SUCH REPORTS AS THE PRESIDENT OR THE BOARD OF DIRECTORS SHALL DETERMINE. 
BOTH DIRECTORS AND MEMBERS OF nm ADVISORY BOARD MA y SERVE ON ALL 
COMMITTEES EXCEPT THE EXECUTIVE COMMITTEE. 

Paqe.. 13 r 
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SECTION 6.02. COMMIITEE OF DIRECTORS 
THE BOARD OF DIRECTORS, BY RESOLUTION ADOPTED BY A MAJORITY OF THE 

DIRECTORS IN OFFICE, MAY DESIGNATE AND APPOINf ONE OR MORE COMMIITEES, EACH 
OF WHICH SHALL CONSIST OF TWO OR MORE PERSONS, A MAJORITY OF WHOM ARE 
DIRECTORS, WHICH COMMITfEES, TO THE EXTENT PROVIDED IN SAID RESOLUTION, 
SHALL HA VE AND EXERCISE THE AUTHORITY IN TI-IE MANAGEMENT OF THE 
CORPORATION OF TI-IE BOARD OF DIRECTORS. HOWEVER, NO SUCH COMMfITEE SHALL 
HA VE THE AUTIIORITY OF THE BOARD OF DIRECTORS IN REFERENCE TO AMENDING, 
ALTERING, OR REPEALING THE BYLAWS; ELECTING, APPOINTING, OR REMOVING ANY 
MEMBER OR ANY SUCH COMMITTEE OR AND DIRECTOR OR OFFICER OF THE 
CORPORATION; AMENDING THE ARTICLES OF INCORPORATION; ADOPTING A PLAN OF 
MERGER OR ADOPTING A PLAN OF CONSOLIDATION wm-i: ANOTHER CORPORATION; 
AUTHORIZING THE SALE, LEASE, EXCHANGE, OR MORTGAGE OF ALL OR SUBSTANTIALLY 
ALL OF TI-IE PROPERTY AND ASSETS OF TI-IE CORPORATION; AUTHORIZING THE 
VOLUNTARY DISSOLUTION OF TIIE CORPORATlON; OR REVOKING PROCEEDINGS 
THEREFOR; ADOPTING A PLAN FOR DISTRIBUTION OF THE ASSETS OF THE CORPORATION; 
OR AMENDING, ALTERING OR REPEALING ANY RESOLUTION OF THE BOARD OF 
DIRECTORS WHICH BY ITS TERMS, PROVIDES THAT IT SHALL NOT BE AMENDED, ALTERED 
OR REPEALED BY SUCH COMMIITEE. THE DESIGNATION AND APPOINTMENT OF ANY 
SUCH COMMITTEE AND TI-IE DELEGATION THEREOF OF AUTHORITY SHALL NOT OPERA TE 
TO RELIEVE THE BOARD OF DIRECTORS, OR ANY INDIVIDUAL DIRECTOR, OF ANY 
RESPONSIBILITY IMPOSED ON IT OR HIM BYLAW. 

SECTION 6.03. EXECUTIVE COMMITTEE. 
THE BOARD OF DIRECTORS MAY, FROM AMONG ITS MEMBERS, APPOINT AN 

EXECUTIVE COMMITTEE CONSISTING OF THE OFFICERS AS DEEMED NECESSARY BY THE 
BOARD TO SERVE AT THE PLEASURE OF THE BOARD. TI-IE PRESIDENT, UNLESS ABSENT OR 
OTI-IERWISE UNABLE TO DO SO, SHALL PRESIDE AS CHAIRPERSON OF THE EXECUTIVE 
COMMfITEE. THE COMMIITEE SHALL MEET AT THE CALL OF THE PRESIDENT OR THE 
BOARD OF DIRECTORS, OR ANY TWO (2) MEMBERS OF THE COMMITTEE, AND SHALL HA VE 
AND MAY EXERCISE, WHEN THE BOARD OF DIRECTORS IS NOT IN SESSION, THE POWER TO 
PERFORM ALL DUTIES, OF EVERY KIND AND CHARACTER, NOT REQUIRED BYLAW OR THE 
CHARTER OF THE CORPORATION TO BE PERFORMED SOLELY BY THE BOARD OF 
DIRECTORS. THE EXECUTIVE COMMITTEE SHALL HA VE AUTHORITY TO MAKE RULES FOR 
THE HOLDING AND CONDUCT OF ITS MEETINGS, KEEP RECORDS THEREOF AND 
REGULARLY REPORT ITS ACTIONS TO THE BOARD. A MAJORITY, BUT NEVER LESS TI-IAN 
THREE (3), OF THE MEMBERS OF THE COMMITTEE IN OFFICE, SHALL BE SUFFICIENT TO 
CONSTITUTE A QUORUM AT ANY MEETING OF THE COMMITTEE, AND ALL ACTION TAKEN 
AT SUCH A MEETING SHALL BE BY A MAJORITY OF THOSE PRESENT. ALL ACTS 
PERFORMED BY THE EXECUTIVE COMMITTEE JN THE EXERCISE OF ITS AFORESAID, 
AUTHORITY SHALL BE DEEMED TO BE, AND MAY BE CERTIFIED AS, ACTS PERFORMED 
UNDER AUTHORITY OF THE BOARD OF DIRECTORS. VACANCIES IN THE EXECUTIVE 
COMMITTEE SHALL BE FILLED BY APPOJNfMENT BY TI-IE BOARD OF DIRECTORS. ALL 
ACTIONS OF THE EXECUTIVE COMMllTEE SHALL BE RECORDED IN WRITING IN A MINUTE 
BOOK KEPT FOR TIIAT PURPOSE, AND A REPORT OF ALL ACTIONS SHALL BE MADE TO THE 
BOARD OF DIRECTORS AT ITS NEXT MEETING. THE MINUTES OF THE BOARD OF 
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DIRECTORS SHALL REFLECT TIIAT SUCH A REPORT WAS MADE ALONG WITH ANY ACTION 
TAKEN BY THE BOARD OF DIRECTORS WITH RESPECT TIIERETO. 

SECTION 6.04. NOMINATING COMMITTEE. 
THE PRESIDENT SHALL, WITH THIRTY (30) DAYS ADVANCE NOTICE TO TIIE BOARD 

OF DIRECTORS, APPOINT THE MEMBERS OF THE NOMINATING COMMITTEE CREATED BY 
THE BOARD OF DIRECTORS. THE MEMBERS SHALL BE MEMBERS OF THE BOARD OF 
DIRECTORS AND ADVISORY BOARD APPOINTED TO NOMINATE CANDIDATES FOR 
OFFICERS AND DIRECTORS. ADDITIONAL NOMINATIONS MAY BE MADE BY DIRECTORS 
AT THE ANNUAL MEETING. 

SECTION 6.05. ADVISORY COMMITTEE. 
nm FUNCTION AND PURPOSE OF THE ADVISORY COMMTITEE SHALL BE TO 

ADVISE THE BOARD OF DIRECTORS ON MATIERS RELATING TO THE PURPOSE OF THE 
ORGANIZATION AND TO SUGGEST PROJECTS wmcH THE CORPORATfON MAY 
UNDERTAKE. 

SECTION 6.06. OTHER COMMITTEES. 
OTIIBR COMMITTEES, NOT HA YING AND EXERCISING nrE AUTHORITY OF nrE 

BOARD OF DIRECTORS IN THE MANAGEMENT OF THE CORPORATION, MAY BE 
DESIGN A TED BY A RESOLUTION ADOPTED BY A MAJORITY OF THE DIRECTORS PRESENT 
AT A MEETING AT WHICH A QUORUM IS PRESENT. EXCEPT AS OTHERWISE PROVIDED IN 
SUCH RESOLUTION, THE PRESIDENT OF THE CORPORATION SHALL APPOINT THE 
MEMBERS OF EACH SUCH COMMITTEE. ANY MEMBER THEREOF MAY BE REMOVED BY 
THE PERSON OR PERSONS AUTHORIZED TO APPOINT SUCH MEMBER WHENEVER, IN THEIR 
JUDGMENT, THE BEST INfERESTS OF THE CORPORATION SHALL BE SERVED BY SUCH 
REMOVAL. MEMBERS OF SUCH COMMITTEE OR COMMITTEES MAY, BUT NEED NOT BE, 
DIRECTORS. 

SECTION 6.07. TERM OF OFFICE. 
EACH MEMBER OF A COMMITTEE SHALL CONTINUE AS SUCH UNTIL THE NEXT 

ANNUAL MEETING OF THE MEMBERS OF THE BOARD OF DIRECTORS AND UNTIL HIS 
SUCCESSOR IS APPOINTED, UNLESS THE COMMTITEE SHALL BE SOONER TERMINATED, OR 
UNLESS SUCH MEMBER BE REMOVED FROM SUCH COMMITTEE, OR UNLESS SUCH 
MEMBER SHALL CEASE TO QUALIFY AS A MEMBER THEREOF. 

SECTION 6.08. CHAIRMAN. 
ONE MEMBER OF EACH COMMITTEE SHALL BE APPOINTED CHAIRMAN BY THE 

PERSON OR PERSONS AUTHORIZED TO APPOINT THE MEMBERS THEREOF. 

SECTION 6.09. VACANCIES. 
VACANCIES, IN THE MEMBERSHIP OF ANY COMMITIEE, MAY BE FILLED BY 

APPOINTMENTS MADE IN THE SAME MANNER AS PROVIDED IN THE CASE OF TI-IE 
ORIGINAL APPOINTMENTS. 
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SECTION 6.10. QUORUM. 
UNLESS OTHERWISE PROVIDED IN THE RESOLUTION OF THE BOARD OF DIRECTORS 

DESIGNATING A COMMTITEE, A MAJORITY OF TI-IE WHOLE COMMITfEE SHALL 
CONSTITUTE A QUORUM. AND THE ACT OF A MAJORITY OF THE MEMBERS PRESENT AT A 
MEETING AT WHICH A QUORUM IS PRESENT SHALL BE THE ACT OF THE COMMITTEE. 

SECTION 6.11. RULES. 
EACH COMMITIEE MAY ADOPT RULES FOR ITS GOVERNMENT NOT INCONSISTENT 

WITH THESE BYLAWS OR WITH RULES ADOPTED BY THE BOARD OF DIRECTORS. 

SECTION 6.12. COMMITIEE DISSOLUTION. 
THE BOARD OF DIRECTORS MAY, IN ITS SOLE DISCRETION, DISSOLVE ANY 

COMMITTEE WITH OR WITHOUT CAUSE. EXCEPT FOR THE EXECUTIVE COMMITTEE, SUCH 
DISSOLUTION SHALL REQUIRE APPROVAL BY A MAJORITY OF THE QUORUM. THE 
EXECUTIVE COMMITTEE SHALL ONLY BE DISSOLVED BY APPROVAL OF SIXTY-SIX 
PERCENT (66%) OR MORE OF ALL MEMBERS OF THE BOARD OF DIRECTORS. 

ARTICLE SEVEN 
CONTRACTS. CHECKS. DEPOSITS, AND GIFfS 

SECTION 7.01. CONTRACTS. 
THE BOARD OF DIRECTORS MAY AUTHORIZE ANY OFFICER OR OFFICERS, AGENT 

OR AGENTS OF THE CORPORATION, IN ADDITTON TO THE OFFICERS SO AUTHORIZED BY 
THESE BYLAWS, TO ENTER INTO ANY CONTRACT OR EXECUTE AND DELIVER ANY 
INSTRUMENT IN THE NAME OF AND ON BEHALF OF THE CORPORATION. SUCH 
AUTHORITY MAY BE GENERAL OR CONFINED TO SPECIFIC INSTANCES. 

SECTION 7.02. CHECKS AND DRAFTS. ETC. 
ALL CHECKS, DRAFfS, OR ORDERS FOR THE PAYMENT OF MONEY, NOTES, OR 

OTHER EVIDENCE OF INDEBTEDNESS ISSUED IN THE NAME OF THE CORPORATION SHALL 
BE SIGNED BY SUCH OFFICER OR OFFICERS, AGENT OR AGENTS OF THE CORPORATION 
AND IN SUCH MANNER AS SHALL FROM TIME TO TIME BE DETERMINED BY RESOLUTION 
OF THE BOARD OF DIRECTORS. IN THE ABSENCE OF SUCH DETERMINATION BY TIIE 
BOARD OF DIRECTORS, SUCH INSTRUMENTS SHALL BE SIGNED BY THE TREASURER OR 
AN ASSIST ANT TREASURER AND COUNTERSIGNED BY THE PRESIDENT OR A VICE 
PRESIDENT OF THE CORPORATION. 

SECTION 7.03. DEPOSITS. 
ALL FUNDS OF THE CORPORATION SHALL BE DEPOSITED FROM TIME TO TIME TO 

THE CREDIT OF THE CORPORATION IN SUCH BANKS, TRUST COMPANIES, OR OTHER 
DEPOSITORIES AS TI-IE BOARD OF DIRECTORS MAY SELECT. 

SECTION 7.04. GIFTS. 
THE BOARD OF DIRECTORS MAY ACCEPT, ON BEHALF OF THE CORPORATION, ANY 

CONTRIBUTION, GIFT, BEQUEST, OR DEVISE FOR THE GENERAL PURPOSES OR FOR ANY 
SPECIAL PURPOSE OF THE CORPORATION. 
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SECTION 7.0S. LOANS. 
THE CORPORATION SHALL CONfRACT NO LOANS OR ISSUE ANY EVIDENCE OF 

INDEBTEDNESS IN ITS NAME UNLESS TilE BOARD SO AUTHORIZES BY RESOLUTION. 

ARTICLE EIGHT 
BOOKS AND RECORDS 

SECTION 8.01. BOOKS AND RECORDS 
THE CORPORATION SHALL KEEP CORRECT AND COMPLETE BOOKS AND RECORDS 

OF ACCOUNT OF THE ACTIVITIES AND TRANSACTIONS OF THE CORPORATION INCLUDING, 
A MINUTE BOOK WHICH SHALL CONfAIN A COPY OF THE CORPORATION'S APPLICATION 
FOR TAX-EXEMPT STATUS (IRS FORM 1023), COPIES OF THE ORGANIZATION'S IRS 
INFORMATION RETIJRN (FORM 990), AND A COPY OF THE ARTICLES OF INCORPORATION. 
BYLAWS, AND AMENDMENfS. TIIE CORPORATION SHALL ALSO KEEP MJNUTES OF TilE 
PROCEEDINGS OF ITS BOARD OF DIRECTORS AND ANY COMMilTEES HA YING THE 
AlITHORITY OF THE BOARD OF DIRECTORS. ALL BOOKS AND RECORDS OF THE 
CORPORATION MAY BE INSPECTED BY ANY DIRECTOR OR HIS AGENf OR ATIORNEY FOR 
ANY PROPER PURPOSE AT ANY REASONABLE TIME. REPRESENf A TIVES OF THE INTERNAL 
REVENUE SERVICE MAY INSPECT THESE BOOKS AND RECORDS AS NECESSARY TO MEET 
THE REQUIREMENTS RELATING TO FEDERAL TAX FORM 990. 

ARTICLE NINE 
FISCAL YEAR 

SECTION 9.01. FISCAL YEAR. 
THE FISCAL YEAR OF THE CORPORATION SHALL BE DETERMINED BY THE BOARD 

OF DIRECTORS. 

SECTION 10.01. SEAL. 

ARTICLE TEN 
SEAL 

THE BOARD OF DIRECTORS MAY AUTHORIZE A CORPORATE SEAL. 

ARTICLE ELEVEN 
W AJVER OF NOTICE 

SECTION Jl.01. WAIVER OF NOTICE. 
WHENEVER ANY NOTICE IS REQUIRED TO BE GIVEN UNDER TilE PROVISIONS OF 

TIIE TEXAS NONPROFIT CORPORATION ACT, OR UNDER TIIE PROVISIONS OF TilE 
ARTICLES OF INCORPORATION, OR THE BYLAWS OF THE CORPORATION, A WAIVER 
THEREOF IN WRITING SIGNED BY THE PERSON, OR PERSONS, ENTITLED TO SUCH NOTICE, 
WHETHER BEFORE OR AFTER THE TIME THEREIN, SHALL BE DEEMED EQUIVALENT TO 
THE GIVING OF SUCH NOTICE. 
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ARTICLE TWELVE 
AMENDMENTS TO BYLAWS 

SECTION 12.01 AMENDMENTS TO BYLAWS. 
THESE BYLAWS MAY BE ALTERED, AMENDED, OR REPEALED AND NEW BYLAWS 

MAY BE ADOPTED BY A MAJORITY OF THE DIRECTORS PRESENf AT ANY REGULAR 
MEETING, OR AT ANY SPECW. MEETING, IF AT LEAST ONE DAY'S WRfITEN NOTICE IS 
GIVEN OF AN INTENTION TO ALTER, AMEND, OR REPEAL THESE BYLAWS, OR TO ADOPT 
NEW BYLAWS AT SUCH MEETING. THESE BYLAWS MAY BE AMENDED BY THREE-FIFTHS 
(3/5) MAJORITY VOTE OF nrn BOARD AT ANY TIME THAT A RESOLUTION IS PRESENTED 
AND APPROVED BY THE BOARD. 

SECTION 13.01. PERSON. 

ARTICLE XIII 
MISCELLANEOUS 

WHEREVER USED OR APPEARING IN THESE BYLAWS, PRONOUNS OF THE 
MASCULINE GENDER SHALL INCLUDE PERSONS OF THE FEMALE SEX, AND THE SINGULAR 
SHALL INCLUDE THE PLURAL WHEREVER APPROPRIATE. 

SECDON 13.02. LAWS AND ST A TUTES. 
WHEREVER USED OR APPEARING IN THESE BYLAWS, THE WORD "LAW" OR "LAWS" 

OR STATUTES", RESPECTIVELY, SHALL MEAN AND REFER TO LAWS AND STATUTES, OR 
LAW OR A STATUTE, OF THE ST ATE OF TEXAS, TO THE EXTENT ONLY l1lA T SUCH IS OR 
ARE EXPRESSLY APPLICABLE, EXCEPT WHERE OTHERWISE EXPRESSLY STATED OR THE 
CONTENT SO REQUIRES TIIAT SUCH WORDS NOT BE SO LIMITED. 

SECTION 13.03. HEADINGS. 
THE HEADINGS OF THE ARTICLES AND SECTIONS OF THESE BYLAWS ARE 

INSERTED FOR CONVENIENCE OF REFERENCE ONLY AND SHALL NOT BE DEEMED TO BE A 
PART THEREOF OR USED IN THE CONSTRUCTION OR INTERPRETATION THEREOF. 
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AUTHORIZATION AND ATTESTATION 

BOARD OF DIRECTORS 

I, FRED C. HOLLIDAY HEREBY CERTIFY TIIAT THE AITACHED HERETO IS A TRUE AND 
CORRECT COPY OF THE ORIGINAL BYLAWS OF BUILDING AND GROWING TOGETHER 
COMMUNITY DEVELOPMENT CORPORATION, WHICH BYLAWS HAVE NOT BEEN 
AMENDED, MODIFIED, OR REVOKED, HA VE BEEN APPROVED BY THE MAJORITY OF 
DIRECTORS IN OFFICE AND ARE IN FULL FORCE AND EFFECT ON THE DATE HEREOF. 

IN WITNESS WHEREOF, I HA VE HEREUNTO SUBSCRIBED MY NAME THlS 



Provide the followi ng: 

Using the t emplate provided at http://tea.texas.gov/charterapp.aspx, submit a 
notarized, Board Member Biographical Affidavit completed by each member of the 
proposed school's governing board. 

All prompts and response boxes shall be completed. If a prompt does not apply to the 
member, enter a response of N/A followed by a brief explanation of why the prompt 
does not apply. Ensure that the anticipated role to be filled at the proposed charter is 
identified. 
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Name of proposed charter school: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development Corporation 

BACKGROUND 

Full Legal Name:! LY_v_o_n_n_e_G_ib_b_s ___ ____________________ _ ......J 

Home Mailing Address:! L1_4_3_1_o_F_1a_ir_o_r. _______________ ___ _____ ---' 

Phone Number: ~._s_i_-4_5_8_-3_6_6_6 _____ ......J 

E-mail Address: l  

Business Name: 

Business Mailing Address: 
L-.--- ---- --- - - ------ - - - -------......J 

Phone Number: 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

( Yes c• No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

To encourage a better learning environment. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

[To worl< <ogclh•• "• '°m 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

I wou.ld be able to help organize events in the community 

4. Describe the specific knowledge and experience that you would bring to the board. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

To promote high standards for all students 

2. What is your understanding of the school's proposed educational program? 

ITo h• IP •II"""'"~ rutt•od .. 

3. What do you believe t o be the characteristics of a successful school? 

To also include the parents in the education process. 



4. How will you know that the school is succeeding (or not) in its mission? 

The students will be tested on the objectives. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will help to promote programs to educate the students. 

2. How will you know if the school is successful at the end of the first year of operation? 

I will know by the grades and test scores. 

3. How will you know at the end of four years if the school is successful? 

At the end of four years, the success will be determined by the test scores. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

To include the parents and the community 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

I would suggest a meeting with all the board members. 



DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

(i Yes (" No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

Two of the board members are my church members. 

2. Indicate whet her you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

le Yes (" No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

!My daughter works in the Houston ISO 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

(" Yes (9 No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the school. 

4 . If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

(" Yes (i No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

("Not applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

(" Yes (i No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

(" Yes le Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 
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7. list all business or organizations of which you are a partner or in which you have a majority interest . 

I sell Avon. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

I worked at Wonder Land Private School in 1977. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

(Yes r. Does not apply to me. 

If yes, state the compensation you expect to receive. 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great­
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

( Yes (9 Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

r Yes r. Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

{Yes (i' Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I,--~....._- -'-V~O~N ........ N .... ' ~E=-_G""'.-.'--.._l .... h ........ b..._S ________ , certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and 
correct in every respect. 

Verification 

State of /£t/;1.6 

County of '. /b/2.-/{!.-/s 

On this day, Yv 01\//\/e. GI b h,5 (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to. 

My commission expires Puot1d 
I 

(Seal) 
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Name of proposed charter school: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Corporation 

BACKGROUND 

Full Legal Name: !Annetta Loraine Stoneham 

Home Mailing Address: j ._9_3_1_o_w_ilo_a_k ________________________ ~ 

Phone Number: .._js_3_2_7_54_1_4_6_9 ______ _, 

E-mail Address:  

Business Name: N/A 

Business Mailing Address: N/A 
'---- ------------------------ ---' 

Phone Number: ._jN_/_A ___ ______ _,, 

E-Mail Address: N/A 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

(' Yes re No, does not apply to me 

If Yes, state the name of the entity: N/A 
'------ -------------------- --

1. What was your motivation to serve on the board of the proposed charter school? 

I am a lifetime educator who has spent over 40 years serving this unique community of young people. As a 
teacher , administrator, team leader, mentor and coach I have witnessed the many changes that have 
occurred in education. My motivation to serve is because I believe my experience and love of this 
profession will help to further my goals of making a difference in the lives of young people through 
education. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

As a board member of a public school charter I believe t hat my role will be to see that realistic goals are set 
to insure student success as we set policies in place that will ensure all students receive the best education 
available. The communication with staff and stakeholders will be of great importance toward achieving this 

goal. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

I have never served on a board but I have worked on a team with the Houston ISD school to set up the 
ASPIRE program. My experience working with the board gave me an opportunity to gain some insight into 
the policies and concerns that must be considered when changes are being made that affect the 
stakeholders in the school. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I bring 32 years experience in the class room, 8 years in administration, 25 years coaching and over 1,000+ 
hours of staff development for which I have certificates. 
I have spent my life being a student of education and learning of ways to make a difference in the 
classroom for each and every student that cross my path. 
I have serves as department chair in various departments as well as mentoring new teachers. 

SCHOOL MISSION AND PROGRAM 

l. What is your understanding of the school's mission and guiding beliefs? 

I understand that the schools mission is to promote standards of student success, a safe environment and 
an opportunity for students to interact with their community as part of their responsibility to become I 
productive citizens. 

2. What is your understanding of the school's proposed educational program? 

The proposed program will provide opportunities for students to achieve high standards of learning, partner 
with the community and work with the parents to ensure student success toward becoming a productive 
citizen. 

3. What do you believe to be t he characteristics of a successful school? 

A successful school will produce students that are able to achieve goals that will allow them to be 
productive citizens as well as prepare them to live in a world that is ever changing. Students will have skills 
t hat will allow them to be able to attain a livelihood that will sustain them in the future. 

Page l!/Jz. 



4. How will you know that the school is succeeding (or not) in its mission? 

We know that a school is successful when we observe student's successful behavior in class, we dialogue 
with students about what they have learned and their reflections on their own learning, traditional quizzes 
and tests are passed with a measured score, we observe successful performance tasks and projects. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

It is the job of the board to make decisions on the day to day operations of the school that affect the 
student first and foremost. 

2. How will you know if the school is successful at the end of the first year of operation? 

At the end of the first year of operation the board should be able to measure success by student 
achievement scores, student readiness for the next grade or graduation, interviews with students and staff 
concerning their reflections on the success of the school. 

3. How will you know at the end of four years if the school is successful? 

After four years of operations, the school's success should be reflected in the following things that have 
been set in place: 
•established goals are set 
*non-negotiable goals are in place 
*a system is in place to measure and monitor achievement and instruction. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

To ensure that the school is successful the board must: 
•make sure clear goals are set 
•support leadership and and Teachers 
*share ideas with parents and student and 
*provide training for all staff and board members 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

If a board member has exhibited unethical behavior , it should be brought up in the very next meeting and 
put on the agenda for discussion. The member should be asked to resign. 



DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 

school. 
(.Yes I No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

Rev. Fred Holliday and Priscilla Wilson - Have met both through church activities. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

\ Yes <- No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

N/A 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

\ Yes \e No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the school. 

N/A 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

\ Yes \. No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

N/A 

Not applicable because the school does not intend to contract with an education service provider or 
r school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

r Yes \e No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

N/A 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

(' Yes r. Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

N/A 
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7. List all business or organizations of which you are a partner or in which you have a majority interest. 

N/A 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

l*Teacher and Test Coordinator at North Houston School of Business Charter school 2003-2004 
North Houston High School for Business 
1126 W Tidwell Rd 
Houston, Texas 77091 
Phone: 713-686-6900 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

(' Yes r. Does not apply to me. 

If yes, state the compensation you expect to receive. 

N/A 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great­
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

\ Yes r. Does not apply to me. 

If yes, describe the precise nature of your relationship. 

N/A 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

r Yes (i Does not apply to me. 

If yes, describe the precise nature of your relationship. 

N/A 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

r Yes \e Does not apply to me. 

If yes, provide information relating to the matter{s). 

N/A 

CERTIFICATION 

I, _ _ I_' i,_._l ·._, ..... h'"""""'G .... i ......... fzt_...__....:.L-"-','---\.:-"S:"'-'fv'-.;:_;_h......._e/'-....:.6 ..... -....:.ft??J--'---'-...;_\-- , certify t o the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and 
correct in every respect. 

Signature ~/tl ,,Z: ~ Date 
I j 

Verification 

State of . / ;_J64j 

County of JI f1-,t: .. _./C...fs 

On this day, /J.NNe, ././-~<- l , 5-lvtvehH1(name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers conta ined therein are true and correct to the best of his/her knowledge and 
belief. 

,20~ 

(Notary Publi (Seal) 

I' ........ ................................... ... .... .... . 

j~~,- r,_ OEOORAI ' I\ JOHNSON 
: ... My Comm1ss1on Expires 
• "'~ August 19, 20t8 

Page /50 



Name of proposed charter school: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development Corporation 

BACKGROUND 

Fulllegal Name: I ~'J?.; .s c./L ft,.,,, l.Js/so >-? 

Home Mailing Address: j ; ;J.. q 3 0 8'--\Jvthc c Fo r <J.ef fra..i J -kJ,ou.shin.7-f- 7 / 1J /f' 1 

Phone Number: l..2! / - Ii o O ·· / '1 ffD 

E-mail Address: 

Business Name: 

Business Mailing Address: 

Phone Number: 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

(' Yes ~No, does not apply to me 

If Yes, state the name of the entity: 
'--~~~~~~~~~~~~~~~~~~~~~~~--' 

1. What was your motivation t o serve on the board of the proposed charter school? 
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2. What is your understanding of the appropriate role of a public charter school board member? 

t'vl-J v..,,.J_e,y-~~~"J . · "') o (' -f;,_.,_ 'Y1f~'l'"'' ._-tr: ._ ·~o/-:. o.P "'f"'-6/, u 
L L v-\_~ ?:./-....:-v-l 1') OM.,_Q . )')'\..~--*'~ r I :::. --/iv ,._a . vd '( f ('.,/\,-/,· <-/ .xz, 

' V\._, \-1-u_ o-\..e -:1 s 1 ~" - ~k \ ":) f ro' l.5.S .. 

3. Describe any previous experience you have that is relevant to serving on the charter school 's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

4. Describe the specific knowledge and experience that you would bring to the board. 

SCHOOL M ISSION AND PROGRAM 

L W hat is your understanding of the school's mission and guiding beliefs? 

'-'... 

2. What is your underst anding of the school's proposed educational program? 

l"hz, '":, v kt 0 I)> fr 0 re s, ,J c J.,._ "'-'-'\_/:;.". cJ>w -R. r ro:r·-~""'"" w."/ I be 
\:> c--.s .~ ) . .., c I"- ~<_µ...Iv..~ _:\-h ... + , s '""'1.:.1\: '(" cL" ''"( e.ce CG· t 1~ 1 ~+: 1' ) 
D_{-- L.+~~l'>...vj 1 1 0..-h t,c/05':) "'"""~ ·¥i:x-s1011 ... t De11 -.: lo1·m!i.v'7- ~J,{ I 
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3. What do you bel ieve to be the characteristics of a successful school? 



4. How will you know that the school is succeeding (or not) in its mission? 

GOVERNANCE 

1 . Describe the role that the board will play in the school's operation. 

l h i:, b o tv,..L LJ « If f ni po :;,e M <V t\, nJ- t 1-\nv vcd-; v e. ~tw $ CtM 

""'f ·- (,,_,·-L:, c.:"! . -..: .; t' c c, n.ko...-~ / C<tJt.n ~ "'j . ':f.--t w ', 11 c._(5 0 vrvJcc 
J o u, •, ' o (l.c; -1-c b-- Y'A. t.-Y>-.J_ st c. ,.. h. "-V\ c....e. r u..l Q..s c..."'A. :.'l "' : t~/ : .., e ~ 

2. How will you know if the school is successful at the end of the first year of operation? 

3. How will you know at the end of four years if the school is successful? 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successfu I? 

S. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

(i} R.,.,,d .. ,v-~ c& c"- ""-l V'C ~oc~,.-,.. ;~J « v~dud_-s b'J frov.J;,,,.:) 
- h --a- 1h1"'j ':).?. c, -;. c t\'.lJ ~ P? - ~. ~·:c ~o h-f(..y-e t"<..e.S °'-,'h-J.__ . 
o;tt, -t:) 11. - 0 V\. c ~e-L ~' j "; t._; • ~ h 0 tr""+ .... h ; +j -+··c bra... i ns+o ~- 11~ .... 
i..;~ ~ f o "'J ~· YLt. red: e f ri'hre.!.-{-. Page /S3 



DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

(' No, I/ we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

~Yes r No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a directo r, officer, employee or agent of an entity). 

(' Yes t9 No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, o r agents of that provider. 

(' Yes t8 No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

Not applicable because the school does not intend to contract with an education service provider or 
r school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

(' Yes ~No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relat ionship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering w ith the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

(' Yes ~Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

Page_J§!f 



7. List all business or organizations of which you are a partner or in which you have a majority interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

/V v)...l,,(_.. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

\ Yes <a Does not apply to me. 

If yes, state the compensation you expect to receive. 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e .• your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great­
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

\ Yes Mt Does not apply to me. 

If yes, describe the precise nature of your relationship. 

J;/K" 
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employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

(' Yes it Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

(' Yes •Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I, -~-'· .... · 1.._--..... i_.<.._._r ...._j_._(-'/_. __ "-''--__.f_,1~-n:..i....:..n..___,.~ ... )'-'-,-'/~5.._""""'-'--11'------- , certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and 

c~rrect in ev0·pe~. 

Signature ~4£t,_,, t[,,4--.~L ,,-...-.../ Date f:L/t!to 
Verification 

State of 7ii-tJ.!t :> 

co,,tvof ~$ 
On this day,<. <.=:;= J /cl JrvN IA/, /st> 1',ame of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

My commission expires e OEBOAAH K. JOHNSON 
My Comm ission Expires 

l Augusl 19, 2018 
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Name of proposed charter school: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development Corporation 

BACKGROUND 

Full Legal Name: jGregory Norman McFarland 

Home Mailing Address: 16314 Mardale Dr. Houston, TX 77016 

Phone Number: '~7_1_3_-4_1_0_-9_6_4_1 _____ ~ 

E-mail Address: N/A 

Business Name: N/A 

Business Mailing Address: N/A '----------- -------------- - -------' 
Phone Number: ~jN_/_A _________ _. 

E-Mail Address: N/A 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

(' Yes (•' No, does not apply to me 

If Yes, state the name of the entity: N/ A 

1. What was your motivation to serve on the board of the proposed charter school? 

I want to see change in the community and this is a perfect opportunity. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

Board Members are to oversee the operations of the school and follow the law in governing a charter 
school. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

I currently hold the position as chairman of the deacon board, which shows leadership qualities. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I bring leadership and a positive attitude to the board. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The mission of the school is to be a collaborative team for our community and students to ensure a bright 
and successful future. To be a liaison for students, parents, and the community in regards to a higher 
standard of education and a resource for a social community 

2. What is your understanding of the school's proposed educat ional program? 

The schools educational program is to enrich the youth and families with t ehniques that serve best each 
student at their grade level. To help each student excel and to increase t heir knowledge beyond traditional 
schools. 

3. What do you believe to be the characteristics of a successfu l school? 

Characteristics of successful schools are: strong leadership, effective communication, families and to 
educate students with fundamentals and knowledge that will progress every year throughout life. 
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4. How will you know that the school is succeeding (or not) in its mission? 

The school is succeeding when students are excelling above the standard peformance measured by the 
state. The school also has succeeded when the outreach efforts have empowered the community to 
achieve better goals. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will focus on student achievement and raise resources that shall be used wisely. the board is to 
make sure the school is in compliance with educational standards set by the government. 

2. How will you know if the school is successful at the end of the first year of operation? 

If the school is advancing on the school's mission and the students are increasing with academic 
achievements w ithin the first year, it will be successful. 

3. How will you know at the end of four years if the school is successful? 

If the school has increased in academic standards.increased in size with more students and staff.and w ith 
increase of resource being utilized efficiently. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

The board will have to agree upon a system fr the school,how to structure the academic program and daily 
operatics, and set dear polices and procedures. Selecting a school leader with a strong background in 
education. 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

As a board member i would sis down with other board members to determine how to correct the actions 
and if no change is made then vote to see if board members shall remain apart of the board. 



DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

(' Yes \. No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

N/A 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

\ Yes (e No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

N/ A 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

(' Yes <e No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business t hat such person(s) or 
entity is t ransacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

\ Yes ( No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

N/A 

\ Not applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member ant icipate conducting, or are conducting, any business with the provider. 

(' Yes <• No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

N/A 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

(' Yes <• · Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

N/A 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

( .. Yes •eoes not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.0l(S) Code of Criminal Procedure? 

(' Yes • Eloes not apply to me. 

If yes, provide information relating to the matter(s). 

CERTI Fl CATION 

/I £. 'vJ/ .:. I - I j 
I, , - c Cf , "~ \ • ~c 1!1 /J Ar //ff, . , "8 ,... /I;} (I , certify to the best of my knowledge and 

ability thathe information I am providing to the Texas Education Agency as a board member is true and 
correct in every respect. 

Date J/ /)- 3 bc/(o Signature/_.t r .~lk--c .o·· , 

Verification 

State of 

Countyor~~-"""""--'-'-~=-"=='-c-~~~~~~~~~ 
JI C. r; n /. ;V t'' 

On this day, /~ - r~U~nam of affiant) appeared before me the 
undersigned notary pubr and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

My commission expires_;ly_fw.:,/ / ~ :/2.tJl8 

Page ./_brJ.-



 

Name of proposed charter school: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development Corporation 

BACKGROUND 

Full Legal Name: .._IF_re_d_c_._H_ol_li_da_v _____________________ ~ 

Home Mailing Address: jso21 Locksley Houston, TX 77016 

Phone Number: ~I 7_1_3_-6_3_3_-o_s_7_7 _____ ~ 

E-mail Address: N/A 

Business Name: N/A 

Business Mailing Address: N/A 
~----------------------------~ 

Phone Number: l.._N_/_A _ _ _ ______ _, 

E-Mail Address: N/A 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

( Yes r. No, does not apply to me 

If Yes, state the name of the entity: N/ A 

1. What was your motivation to serve on the board of the proposed charter school? 

I am a pastor in the community. I have a vision for change and growth. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

Board Members are to work with the superintendent and make sure the school is performing at its highest 

potential. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

I am a pastor,community leader, and I am connected to many business partners in the area. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I bring my ability to communicate and build partnerships with others. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The mission of the school is to be a collaborative team player and work together for the success of the 
school. 

2. What is your understanding of the school's proposed educational program? 

The schools educational program is to help the youth and their families. To build up the community and 
create a positive atmosphere in the neighborhood. 

3. What do you believe to be the characteristics of a successful school? 

Characteristics of a successful schools are: strong leadership, working together as a team, and collaboration. 
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4. How w ill you know that the school is succeeding (or not) in its mission? 

The school is succeeding when students meet goals set by the board and school. Parents are satisfied with 

student success and the community is positive. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will focus on student achievement by analyzing data and provide ways to improve. 

2. How will you know if the school is successful at the end of the first year of operation? 

I will know the school is successful when goals are achieved. 

3. How will you know at the end of four years if the school is successful? 

If the school has increased in size and the academic rating is excelling. 

4. What specific steps do you think the charter school board w ill need to take to ensure that the school is 
successful? 

The board will need analyze data, talk to parents, observe students, and monitor teachers to ensure the 
school is successful. 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

I would call a board meeting and try to resolve the issue. If the issue is not resolved, I would request the 
board member be removed. 



 

DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 

school. 
\e Yes (' No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

I know all board members accept one. I know the other board members through church affiliation and 

church events. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

r. Yes (' No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

I have several family member that work in traditional schools 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

(' Yes \e No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

I Yes \e No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

N/A 

Not applicable because the school does not intend to contract with an education service provider or 
1 school management organization. 

5. If the school intends to contract with an educat ion service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

I Yes (i' No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

N/A 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

I Yes \e Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

N/A 
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7. List all business or organizations of which you are a partner or in which you have a majority interest. 

N/A 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

N/A 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

(' Yes \e Does not apply to me. 

If yes, state the compensation you expect to receive. 

N/A 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
{i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great­
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

\ Yes \e Does not apply to me. 

If yes, describe the precise nature of your relationship. 

N/A 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

(' Yes O Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

(' Yes 9 Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I, e. , certify to the best of my knowledge and 

ability that the information I am pro iding to the Texas Education Agency as a board member is true and 
correct in every respect. 

"'"""" ;;;tJ ii&~ / 
Date 

Verification 

State of _ __ .....:/_E---L0.....:d.-'-'-"z ________ _ 

County of 
~~',._,___,_~~~~----.,.-------~ 

On this day, I ft d ~ (name of affiant) appeared before me the 
undersigned notary public and deposed that he/ he executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

,20 /6. 

(Seal) 

My commission expires 
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Name of proposed charter school: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development 

BACKGROUND 

Full Legal Name: l,__A_n_a_L_a_u_ra_ Le_a_i _____ _ _________________ _ 

Home Mailing Address: 119727 Pioneer Ct., Humble, TX 77346 

Phone Number: j,__7_1_3_-2_s_4_-s_3_4_3 _____ _. 

E-mail Address:j ,__a_n_a_.1e_a_l_@_c_e_n_tu_rv_ 2_1_.c_o_m ____________________ ~ 

Business Name: 

Business Mailing Address: 
~----------------------------~ 

Phone Number: 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

(' Yes r. No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

My motivation to serve on the board of the proposed charter school is to help facilitate and communicate 
between parents and school staff so that the mission and goals of the school can be achieved and the 
school can follow through on its mission and goals. 

j; (J 
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2. What is your understanding of the appropriate role of a public charter school board member? 

My understanding of the appropriate role of a public charter school board member is to be that of a liaison 
between the staff, parents and the community so that all can work together to achieve their mutual goals. 

3. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., 
other board service). If you have not had previous experience of this nature, explain why you have the 
capability to be an effective board member. 

I feel I have the capability to be an effective board member because I have experience organizing school 
functions and I have an education background, meaning I'm organized and I deal well with the students, 
staff and parents and other board members. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I feel my knowledge of education background and motivating people to do their best in whatever situation 
they are in would be key in helping the board to achieve the school's goals and help the students grow 
intellectually. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

My understanding of the school's mission is that no one is alone. Everything will be done together and we 
will all carry our "share of the load" in order for the whole partnership of student, parent, community and 
staff to succeed. 

2. What is your understanding of the school's proposed educational program? 

I believe the school's proposed educational program is set in order for the students to learn at their own 
individual pace but at the same time work together so that they not only learn from the teacher but also 
from their colleagues. 

3. What do you believe to be the characteristics of a successful school? 

I believe there are many characteristics of a successful school but the three that stand out to me are 
dedication, goal oriented and camaraderie. I feel if you don't have a goal in place then there will be no drive 
to achieve the goal, thereby a lack of motivation will take over and the goal will never be achieved. 
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4. How will you know that the school is succeeding (or not) in its mission? 

I believe a sure sign of the school's success is that all: students, parents, staff and the community are 
working together. There might be some bumps in the road but we can all come to an agreement and stay 
focused on our goal of providing an effective, beneficial education to our students while at the same time 
caring for our parents and the community. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The main role of the board will be to help facilitate and communicate within the the partnerships of 
students, parents, staff and community. 

2. How will you know if the school is successful at the end of the first year of operation? 

We will know that our school is successful at the end of the first year because we will have students that will 
be looking forward to coming back the following year because of all that they have learned, parents will be 
wanting their children to return to our school because of the positive change they have seen in their child 
and people will be convinced that the opening of our school was a positive step in helping the community. 

3. How will you know at the end of four years if the school is successful? 

At the end of four years we will know our school is a success because we will have students that will move 
on to higher grade level schools and their teachers will be impressed on how much the student learned at 
our school and also parents will be sending their other children to our school without a doubt on their 
mind. Staff and the community will be working together and maybe even possibly rallying to open up 
another school. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 

I believe the steps the board should take in ensuring the school is a success is to have monthly meetings, 
communicate on any change that needs to be made either verbally or in writing and unanimously agree that 
the change deems to be necessary in order for the school to function successfully. 

5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interest of the school? 

If I believe one or more of the school's board members is acting unethically or not in the best interest of the 
school I would first approach those board members and find out why this behavior is being displayed. If I 
have no result in making them see that the behavior is wrong and that it must be corrected, then I would 
approach the entire board. At that time, the entire board can make a decision on what further action to 
take. 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ PageJ..1l 



 

DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the proposed 
school. 

(Yes le No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a school 
employee. 

("Yes le No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the charter 
school (whether as an individual or as a director, officer, employee or agent of an entity). 

(" Yes le No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such person(s) or 
entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, indicate 
whether you or your spouse knows any employees, officers, owner, directors, or agents of that provider. 

( Yes le No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

("Not applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or other 
immediate family member anticipate conducting, or are conducting, any business with the provider. 

("Yes ("No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, 
partner or member of, or are otherwise associated with, any organization that is partnering with the charter 
school. To the extent you have provided this information in response to prior items, you may so indicate. 

(" Yes le Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 
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7. List all business or organizations of which you are a partner or in which you have a majority interest. 

N/A 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

N/A 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the managements 
company of the school? 

r. Yes (' Does not apply to me. 

If yes, state the compensation you expect to receive. 

I will be employed as the school's principal. 

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity 
(i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great­
grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of 
the governing body of the charter school? 

r. Yes (' Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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12. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) be 
employed by or receive any compensation or remuneration from the sponsoring entity, charter school, or the 
management company of the charter school? 

(' Yes (9 Does not apply to me. 

If yes, describe the precise nature of your relationship. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence listed in 
TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure? 

(' Yes le Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I, ---4-+-'11'""/;-"tl=--~L""""a=~=-<-=~'-=--'--k.:__e.A-_ _,/ ______ , certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true and 
correct in ev~~espect. . 

1 

Signature Uv!.L A. Yi( a( Date !:2/'f /XJ!h 

Verification 

State of ~ 6 

Countyof ~ 
On this day, ~ .le.A-'/ (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

(Notary Public) (Seal) 

My commission expires /1u f V /~ ~I J" 

Page ..i.z.!!.-



 

Provide the following: 

The governing board's proposed Code of Ethics and Conflict of Interest policy. Identify 
any existing relationships that could pose actual or perceived conflicts if the application 
is approved; discuss specific steps that the board will take to avoid any actual conflicts 
and to mitigate perceived conflicts. 
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Attachment 05 - Code of Ethics and Conflict oflnterest 

Fred C. Holliday is the CEO of the sponsoring entity. He is the great-uncle of Josalyn Holiday. 
The proposed school is aware of the Texas Nepotism Law and great-uncle does not appear under 
the nepotism restrictions; however Building and Growing Together Academy is prepared to 
make changes if this is a conflict. Fred C. Holliday has never served on a charter school board, 
but he is an advocate for the community and has identified the need for improvement in the 
communi ty. He knows he children need a positive atmosphere, which is why he developed the 
Building ad Growing Together Community Development 501 (c)(3). 

This is the only known conflict of interest, but at this time the proposed school is not sure if the 
CEO/Superintendent's great uncle can serve on the school board. 

The board is trying to avoid any conflicts and wi ll mitigate any perceived conflicts in order to 
receive an awarded charter. 



 

Provide the following: 

The 501(c)(3) Determination Letter issued by the Internal Revenue Service (IRS) or 
evidence of filing for tax exempt status with the IRS. 

Note: Applicants submitting proof of filing with the IRS must provide to the TEA the 
Determination Letter issued by the IRS granting the entity nonprofit status, no later 
than Friday, April 7, 2017, in order to be deemed an eligible entity and scheduled 
for an applicant interview. Failure to submit the Determination Letter will result in 
the applicant being removed from the application process without the opportunity 
to interview. 
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Attachment GI - 501 (c)(3) Determination Letter 

The determination is attached, but it is currently expired at this time. Building and Growing 
Together Community Development was developed in 2002. The 501 (c) (3) has currently 
expired. The 50 1 (c)(3) is in the process of being reinstated. 



 

~!ll'.RP.NAL REVENUE SERVICE 
'p. O. BOX 2508 
CINCINNATI, OH 45201 

Dat e: MAY f 9 2003 

BUILDING AND GROWING TOGETHER 
COMMUNITY DEVELOPMENT CORPORATION 

9707 N WAYSIDE 
HOUSTON, TX 77078 

Dear Applicant : 

DEPARTMENT OF THE TREASURY 

Employer Identification Number: 
43-1969717 

DLN: 
17053022035043 

Contact Person : 
TRISHONE M SKINNER ID# 75079 

Contact Telephone Number: 
(877) 829-5500 

Accounting Period Ending : 
December 31 

Foundation Status Classification: 
509 (a) (2) 

Advance Ruling Period Begins: 
September 10, 2002 

Advance Ruling Period Ends: 
December 31, 2006 

Addendum Applies: 
No 

Based on information you supplied, and assuming your operations will be as 
stated in your application for recognition of exemption, we have determined you 
are exempt from federal income tax under sect ion 501(a) of the Internal Revenue 
Code as an organization described in section 50l(c) (3). 

Because you are a newly created organization, we are not now making a 
final determination of your foundation status under section 509(a) of the Code. 
However, we have determined that you can reasonably expect to be a publicly 
supported organi zation described in section 509(a) (2). 

Accordingly , during an advance ruling period you will be treated as a 
publicly supported organization, and not as a private foundation. This advance 
ruling period begins and ends on the dates shown above. 

Within 90 days after the end of your advance ruling period, you must 
send us the information needed to determine wheth~r you have met the require­
ments of the applicable support test during t he advance ruling period. If you 
establish that you have b e en a publicly supported organization, we will classi­
fy y ou as a section 509(a} (1} or 509(a} (2} organization as long as you continue 
to meet the requirements of the applicable support test. If you do not meet 
the public support requirements during the advance ruling period, we will 
classify you as a private foundation for future periods. Also, if we classify 
you as a private foundation, we will treat you as a private foundation from 
your beginning date for purposes of section 507(d) and 4940 . 

Granters and contributors may rely on our de t ermination that you are not a 
private foundation until 90 days after the end of your advance ruling period. 
If you send us the required information within the 90 days, granters and 
contributors may cont inu e to rely on the advance determination until we make 
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BUILDING AND GROWING TOGETHER 

-2-

a final determination of your foundation status. 

If we publish a notice in the Internal Revenue Bulletin stating that we 
will no longer treat you as a publicly supported organization, grantors and 
contributors may not rely on this determination after the date we publish the 
notice. In addition, if you lose your status as a publicly supported organi­
zation, and a grantor or contributor was responsible for, or was aware of, the 
act or failure to act, that resulted in your loss of such status, that person 
may not rely on this det ermination from the date of the act or failure to act. 
Also, if a grantor or contributor learned that we had given notice that you 
would be removed from classification as a publicly supported organization, then 
that person may not rely on this determination as of the date he or she 
acquired such knowledge. 

If you change your sources of support, your purposes, character, or method 
of operation, please let us know so we can consider the effect of the change on 
your exempt status and foundation status. If you amend your organizational 
document or bylaws, please send us a copy of the amended document or bylaws. 
Also, let us know all changes in your name or address. 

As of January 1, 1984, you are liable for social security taxes under 
the Feder al Insurance Contributions Act on amounts of $100 or more you pay to 
each of your employees during a calendar year. You are not liable for the tax 
imposed under the Federal Unempl oyment Tax Act (FUTA) . 

Organizations that are not private foundations are not subject to the pri­
vate foundation excise taxes under Chapter 42 of the Internal Revenue Code. 
However, you are not automatically exempt from other federal excise taxes. If 
you have any questions about excise, employment, or other federal taxes, please 
let us know. 

Donors may deduct contributions to you as provided in section 170 of the 
Internal Revenue Code. Bequests, legacies, devises, transfers, or gifts to you 
or for your use are deductible for Federal estate and gift tax purposes if they 
meet the applicable provisions of sections 2055, 2106, and 2522 of the Code . 

Donors may deduct contributions to you only to the extent that their 
contributions are gifts, with no consideration received . Ticket purchases and 
similar payments in conjunction with fundraising events may not necessarily 
qualify as deductible contributions, depending on the circumstances . Revenue 
Ruling 67 - 246, published in Cumulative Bulletin 1967-2, on page 104, gives 
guidelines regarding when taxpayers may deduct payments for admission to, or 
other participation in, fundraising activities for charity. 

You are not required to file Form 990, Return of Organization Exempt From 
Income Tax, if your gross receipts each year are normally $25,000 or less. I f 
you receive a Form 990 package in the mail, simply attach the label provided, 
check the box in the heading to indicate that your annual gross receipts are 
normally $25,000 or less, and sign the return. Because you will be treated as 
a public charity for return filing purposes during your entire advance ruling 
period, you should file Form 990 for each year in your advance ruling period 
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BUILDING AND GROWING TOGETHER 

that you exceed the $25,000 filing threshold even if your sources of support 
do not satisfy the public support test specified in the heading of this letter. 

I f a return is required, it must be filed by the 15th day of the fifth 
month after the end of your annual accounting period. A penalty of $20 a day 
is charged when a return is filed late, unless there is reasonable cause for 
the delay. However, the maximum penalty charged cannot exceed $10,000 or 
5 percent of your gross receipts for the year, whichever is less. For 
organizations with gross receipts exceeding $1,000,000 in any year, the penalty 
is $100 per day per return, unless there is reasonable cause for the delay. 
The maximum penalty for an organization with gross receipts exceeding 
$1,000,000 shall not exceed $50,000. This penalty may also be charged if a 
return is not complete . So, please be sure your return is complete before you 
file it. 

You are not required to file federal income tax returns unless you are 
subject to the tax on unrel ated business income under section 511 of the Code. 
If you are subject to this tax, you must file an income tax return on Form 
990-T, Exempt Organization Business Income Tax Return. In this letter we are 
not determining whether any of your present or proposed activities are unre­
lated trade or business as defined in section 513 of the Code . 

You are required to make your annual information return, Form 990 or 
Form 990-EZ, available for public inspection for three years after the later 
of the due date of the return or the date the return is filed . You are also 
required to make available for public inspection your exemption application, 
any supporting documents, and your exemption letter. Copies of these 
documents are also required to be provided to any individual upon written or in 
person request without charge other than reasonable fees for copying and 
postage. You may fulfill this requirement by placing these documents on the 
Internet. Penalties may be imposed for failure to comply with these 
requirements. Additional information is available in Publication 557, 
Tax-Exempt Status for Your Organization, or you may call our toll free 
number shown above. 

You need an employer identification number even if you have no employees. 
If an employer identification number was not entered on your application, we 
will assign a number to you and advise you of it. Please use that number on 
all returns you file and in all correspondence with the Internal Revenue 
Service. 

If we said in the heading of this let ter that an addendum applies, the 
addendum enclosed is an integral part of this letter . 

Because this letter could help us resolve any questions about your exempt 
status and f oundation status, you should kee p it in your permanent records. 

We have sent a copy of this letter to your representative as indicated 
in your power of attorney. 
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BUILDING AND GROWING TOGETHER 

If you have any questions, please contact the person whose name and 
telephone number are shown in the heading of this letter. 

Enclosure(s) 
Form 872 - C 

Sincerely yours, 

~-df()f~ 
Lois G. Lerner 
Director, Exempt Organizations 

Rulings and Agreements 
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PROVIDED DURING RESUBMISSION PERIOD 

.JAMES CHESTNUT & ASSOCIATES, INC. 
CHURCH, CLERGY & NONPROFIT CONSULTANTS 

13510 Tl.?.J\L PJ\1<K DRIVE 
HUM IH.P., TRXAS 773')6 

PHONE (281) 441-~<l:H FAX (2~1) 441-4927 

DESCRIPTION OF SERVICES 

~ME oF oRo. fu1\<\D2-J o.oo <5~>\,s, ~') TO%~ei:: Cmxrun. ~~\o~>IY\..9fli-
J\DDRP..ss 3.J_o...:i: [\!, ( f'O-~\c\e ])t :. . -·--·-- - -
CITY. STATE ZIP _ _ \-\<::iv~""'-'--'N.)=(\....,_,_7:S___,,_,X._'7 .......... "l_..O_~:..>.r ...... ___ _ _ _ _ 
TELEPHONE ~1 1 0 :.~:;,,:~-·;(S:/-1 FAX ___ _ 

RE: ASSfSTANCE WITH MATTERS INYOLVlr\G THE APPLICATION FOR: 

l. RF.VIEW l!.Xl~llNG ORG DOCS FOR TRS COMPLIANCE 
2. Yl.!RJPY STA TF. CHARTER ACTIVE 
3. AlITHl:!NTICJ\TE FEDERAL EIN 
4. OBTAIN/REVll!W J::.XEMI'TION FROM STAT E SALES TAX 
5. OBT/\IN/REVIF.W EXEMPTION FROM i•RJ\NCHISE TAX 
6. Rl:::Vfl:::W .BYLAWS/DRAFT CONFLICT OF INTclU:STPOUCY 
7. PREPARATION OF 50L(C)(3) APPLICATION FQT{ 

I'EDI:.RAL EXEMPT ST A TUS 

YES NO 
~ 0 
~ 0 
~ 0 
~ 0 
~ 0 
~ 0 

~ 0 

JAMT'.'> CllESTNUT 1\ND ASSOCIATES HAS RF.HN EMPOWERED TO CONTACT TiiENECESSARY 
A(;ENCillS EITIIER IJ'\ l'ERSO~. BY MAIL OR TiffiOUGll T .'f:GAL AND/OR PROFESSIONAL ASSOCtA ms. 

JAMES QJESTNUT AND J\SSOCTATF.S SHALL ALSO Pt:Rr'URM s-crn Ft}RTTffiR OUTIT'S 
CONSISTENT w m 1 OUR BACKGROUND. TRAINC'.l/G ANO Ql:AUflC:ATTO:'llS. WE SIIAU. DEVOTE 
REASON'ABLI! TIMU i\ND MAKE l'ERIOUIC RS!'ORTS AS TO OUR PROGRESS. WE PROVIOt: GE.NeRAL 
INPORMA TIOX AND DO NOT !r-i'T&'ID TO REPLACE TTTE SERVICES OF J..E(.jAJ... COUNSEi. 

TOT AL FOR ABOVE SERVICES: $2,295.00 
DISCOUNTS/ADJUSTMENTS: • $1,000.00 

BALANCE: __ $_!~~~!!<]_ 

~'EOTHIS Jic'J~. DA~ _l~_()_\jeefl\xr 
11:eAJ r;;;r.~ . -- - - - -

NAME. Tin'.lf ,--
' 
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Charitable Contributions -
Substantiation and Disclosure Requirements 

UNDER THE NEW LAW, CHARITIES WILL NEED TO PRO­
VIDE NEW JQNDS OF INFORi'WA TION TO DONORS. Failure to 
do so may tc$Ult in denial of deductions to donors :ind the imposition of 

penalties on chatitics. 

Lc2islation signed into law by the President on Augusr IO. I 993. con­
tai~ a number of significant provision.> affecting rax-exempt charitable 
org:mization.> dcscribcd in mtion 501 (c)(3) oft~c ~nrcmal ~cvenuc 
Code. These provisions include: (I) new substanuauon ~qwrements for 
don~, and (2) new pubUc disclosure requirements for charities (with 

potential penalties for failing to comply). Additionally, c~;ics shoul.d 
not< that donors could be penalized by loss of the deducnon tfthcy fat! 
to substantiote. THE SUBSTANTIATION AND DISCLOSURE 
PROVlSIONS APPLY TO CONTRIBUTIONS MADE AFTER 
DECEMBER 31, 1993. . . 

Charities need to familiarize themselves with these tax law changes in 
order to bring themselves into compliance. Ibis Publication alerts you 
to the Dew provisions affectins; tax-exempt charitable organizations. Set 

forth below are brief descriptions of the new law's key provisions. The 
Jntcmal Revenue Service plans to provide fuithcr guidance in the near 

funm:. 

Donor's Substantiation Requirements 

Docmnenting Certain Charitable Contrib~tjons. -Bciinning Janu· 
ary 1.1994, no deduction will be allowed under section 170 of the fntcr­
nal Rcvciiue Code for any charitable contrfbution ofS2!iO or more un­
less the donor has contemporaneous written substantiation from the 
charily. In cases where the charity has provided goods or services to the 
donor in exchange for making the conmbution, this contemporaneous 
written acknowledgement must include a good faith estimate of the 
value of such goods or services. Thus. taxpaye13 may no longer rely 
solclyon a cancell<d check to substantiate a cash contnlmtion ofS250 
or mare. 

The substantiation must be .. contcmporancow." That is, it must be ob­
tained by the donor no later than the due the donor acrually files a re· 
rum for the tax year in which the conttibution was made. If tbc re rum i• 
filed after the due date or extended due date. tben the substantiation 
must have: been obtained by the due dare or extended due date. 

The responsibility for obtaining this substantiation Un wirb the do-­
nor, who must request it from the chadcy. The chariry is DO( required 

to record or rcpon Ibis information to tbc IRS on behalf of donors. 

The legislation provides that substantiation will 00 be required i~. in 
accordance with regulations prescribed by the Secretary. the chancy 
reports directly to the IRS the information required to be provided in the 
writtca substantiation. At present. there are no rcguli:nions establishing 
procedures for direct rcponing by charities to the IRS of charitable con· 
tribmions made in 1994. Consequently. charities and donors should be 
prepared to provide/obt:iin the dcscnbcd subst:mtiation fo r I 994 contri­

butions ofS250 or more. 

There is no prescribed foml3t for the wrincn :icknowlcdgcmcnt. For 
c:ic.amplc. lctters. postcards or computer-generated forms may be accept· 
ilblc.. The acknowledgement docs not have to include the donor's socfal 
security or tax idcntifiC3tion number. Jr must. howeve r, provide suffi­
cient in rorm.ation to substantiate the :imount of the deductible contribu­
tion. The acknowledgement should nou: the amount of any cash conrri· 
bution. However, if the donation is in the fonn of propcny. then 1hc 
ncknowledgement must describe. buc need not v:iluc, such property. 
Valimion of the donated property is the responsibility of the donor. 

The written substantiation should also note whether the donec Of!anin· 

1ion provided any goods or scnices in consideration, in whole or in part, 
for the conrribution and. if so, must provide a. description and good-faith 
estimate of the value of the goods or services. In the new laiv these arc 
referred to as .. quid pro quo conaibutions." 

Please note th:it there is a n.ew law rl!qalring charities to rurnish 
disclosure statements to dQnon !or suc:h quid pro quo donation:s in 
excess of S15. This is addre.ssed in the nut section regarding Disclo .. 
sure By Charley. 

If the goods or services consist entirely of intangible religious benefits, 
the statement should indicate this, but th• statement need not describe or 
provide an euima1e of the value of these benefits. "Inta.nglble religious 
benefits'" arc also discussed in the following section oo Disolosure By 
Charity. If, on the other hand, the donor received nothing in return for 
the contribution. the wrirtcn substantiation. must so state. 

The present law remains in effecttha~ generally, if the value of an item 
or group of like items exceeds S5,000, the donor must obtain a qualified 
appraisal and submit an appraisal summary with the murn claiming the 
deduction. 

The organization may either provide separate statemcnrs foreaeh comri­

bution of$250 or more from a raxpay<:r, or furnish periodic staiements 
substantiating contnl>ution.> of S250 or mere. 

Separate payments arc regarded as independent coatributions and are 
not aSearcgatcd for pwposes of measuring the S250 threshold. However, 
the Service is authorized to establish anti-abuse rules to prevent avoid· 
an cc of the substantiation requirement by taxpayers writing separate 
smaller checks on the same date. 

If donations arc made through payroll deductions. the deduction from 
each paycheclc is regarded as a separate payment. 

A charity that knowingly provides false wrincn substantiation to a donor 
may be $Ubject to the peoaltics for aiding and abetting an undersme­
ment of tax liability under section 6701 ofrhe Code. 

Disclosure by Charity of Receipt of 
Quid Pro Quo Contribution 

Beginning January 1. 1994. under new section 6115 of the Internal Rev­
enue Code, a charitable organization mw;t provide a written disclosure 
statement to donors who make a payment, described as a "quid pro quo 
conaibution," in excess ofS75. This requirement is scpoua[c from the 
Wiincn substantiacion required for deductibiliry purposes as discussed 
above. While, in certain circumstances, an organization may be able co 
meet both requirements with the same wrincn document, an organiza· 
tion must be careful ro satisfy the section 6115 written disclosure snnc· 
mcnt requirement in :i timely manner bcc11usc of the penalties involved. 

A quid pro quo contribution is a payment made partly a.s a connibution 
and pmly for goods or services provided to the donor by the charicy. A.n 
example of a quid pro quo eoncribution is where the donor gives a chor­

ity SlOO in considcrotion for a concert ticket valued ilC S40. rn this ex· 
omplc, S60 \VOuld be deductible. Because the donor's payment (quid pro 
quo contribution) exceeds $75. the disclosure suuemcnt must be fur­
nished. even though the deductible amount docs not exceed 575. 

Separate payments ofS7S or lc.ss made ilC different times of the yc:lt for 
scparttrc fund-raising cvcnrs wil l not be Qggrcg:ncd for purposes of rhc­
S7S 'hreshold. However, the Scrvkc is oiuiliorizcd to develop anti-abu!ic 
rules to prevent avoidance or this disclosure requirement in situations 
such as the writing of multiple checks for the SilmC rrans:i.crion. 

The required written disclosure statement must: 

(1) inform the donor that the c.mount oftbc con1ribution 1Mt is de· 
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Consent Fixing Period of Limitation Upon 
Assessment of Tax Under Section 4940 of the 

Internal Revenue Code 
See instructions on reverse side. 

MB 154 

To be used with 

Form 1023. Submit 

indu Ii le. 

Under section 6501(c)(4) of the Internal Revenue Code, and as part of a request flied with Form 1023 that the 
organization named below be treated as a publicly supported organization under section 170(b )( 1 )(A)(vi) or section 

509(a)(2) during an advance ruling period, 

BUILDING AND GROWING TOGETHER 

...... ~9.Mfy1_l)Nl.1Y. Rfzy\:_L,9.f?M~~:i: .GQRf?Q~JJQN ...... ............. .... ... . 
(Exact legal name of organization as shown in organizing document) 

..... . ~X9?. N9.~:r:l:l. WAY.$!f)_F,_ ... ....... .. ..... _1;1.Q\J_~rnt.i,.i:r;M.~ . .TIQ?!3 .. _ .... . 
(Number, street, city or town, state, and ZIP code) 

and the 

District Director of 

Internal Revenue, or 
Assistant Commissioner 

(Employee Plans and 
Exempt Organizations) 

consent and agree that the period for assessing tax (imposed under section 4940 of the Code) for any of the 5 tax years In the 
advance ruling period wlll extend 8 years, 4 months, and 15 days beyond the end of the first tax year. 

However, if a notice of deficiency in tax for any of these years is sent to the organization before the period expires, the time for 
making an assessment will be further extended by the number of days the assessment Is prohibited, plus 60 days. 

Ending date of first tax year ----. --. 1;1!~_1/.Q?. ----- ------ --- ---.. --
(Month, day, and year) 

Name of organization (as shown in organizing document) 
BUILDING AND GROWING TOGETHER 
COMMUNITY DEVELOPMENT CORPORATION 

31 nature 

=or IRS use only 

Date 

12-6- 2002 
Type or print name and title 

FRED C. HOLLIDAY PRESIDENT 

Date 

(HTA) 



Provide the following : 

Using the template provided at http:// tea.texas.gov/charterapp.aspx. complete a 
staffing chart outlining the staffing plan for the campus(es), as appl icab le. 

The staffing chart should align with the organizational charts, provided in Attachment 
01 and the Supplemental Human Resources Information Forms provided in Attachment 
03 and should identify the following: 

1. Year one positions, as well as positions to be added in future years; 

2. Administrative, instructional, and non-instructional personnel; 

3. The number of classroom teachers, paraprofessionals, specialty teachers; 
and 

4. Operational and support staff. 

Adjust or add functions and titles as needed. 
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Name of Proposed Charter School: Building and Growing Together Academ y 

Name of Sponsoring Entity: Building and Growing Together Community Development 

Staff Yearl Year 2 Year 3 Year4 Year 5 

ELEMENTARY SCHOOL CAMPUS STAFF 

Principal 1 1 1 1 1 

Assistant Principal 1 1 1 1 1 

Add'I Campus Leadership Position 1 (specify) 0 0 0 0 0 

Add'I Campus Leadership Position 2 (specify) 0 0 0 0 0 

Add'I Campus Leadership Position 3 (specify) 0 0 0 0 0 

Classroom Teachers (Core Subjects) 15 18 21 21 21 

Classroom Teachers (Specials) 1 1 1 1 1 

Student Support Position 1 [e.g., Social Worker] 1 1 1 1 1 

Student Support Position 2 Cafeteria workers 3 3 3 3 3 

Specialized Campus Staff lcustodians 3 3 3 3 3 

Specialized Campus Staff 2 nurse 1 1 1 1 1 

Teacher Aides and Assistants 3 3 3 3 3 

Campus Operations Support Staff 2 2 2 2 2 

Total FTEs at elementary campus(es) 31 34 37 37 37 

MIDDLE SCHOOL CAMPUS STAFF 

Principal 

Assistant Principal(s) 

Add'I Campus Leadership Position 1 (specify) 

Add'I Campus Leadership Position 2 (specify) 

Add'I Campus Leadership Position 3 (specify) 

Classroom Teachers (Core Subject s) 

Classroom Teachers (Specials) 

Student Support Position 1 [e.g., Social Worker) 

Student Support Position 2 [specify] 

Specialized Campus Staff 1 [specify] 

Specialized Campus Staff 2 (specify] 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total FTEs at middle school campus(es) 
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Provide the following: 

Two organizational charts that show the school governance, management, and staffing 
structure in year one and at capacity. 

Each organizational chart should clearly delineate the roles and responsibilities of­
and lines of authority and reporting among - the governing board, staff, any related 
bodies (such as advisory bodies or parent/teacher councils), and any external 
organizations that will play a role in managing the school. The organizational charts 
shall also document clear lines of authority and reporting within the school. 

All positions listed on the organizational charts shall be noted on the Staffing 
Chart provided as Attachment 02 and have a corresponding Supplemental Human 
Resources Information Form submitted In Attachment 03. 
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Provide the following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx. complete a 
Supplemental Human Resources Information Form for ALL paid positions required to 
operate the proposed school in year one and at capacity. 

Ensure that the submission includes ALL positions necessary to operate the proposed 
school during the start-up year, the first year of operations, and finally, at capacity. 

All positions represented here should also be represented on the organizational chart 
submitted in Attachment 01 and on the staffing chart submitted in Attachment 02. 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development 

Position: lcEO/Superintendent 

Reports to: jcharter Holder Board of Directors 

Salary Range: L.17_3_,ooo ______________ __J 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

!insurance 

Proposed Location (City and County): LIH_a_rr_is _______ ___________ ___ _ _, 

Number of Students anticipated in year one: Ll2_so __ _. In year five: ._l6_s_o _ __ _, 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Complete the following using Information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISD or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CON Located in (City) Students 

IAldine ISO 11101902 I IHouston 1167,450 

!Houston ISO 11101912 I IHouston 11210,047 

jHumble ISO I~ !Houston 1140,000 

Salary Range 

1278,622 

1 1300,000 

1 1268,470 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of Sponsoring Entity: Building and Growing Together Community Development 

Position: lcEO/Superintendent 

Reports to: I charter Holder Board of Directors 

Job Duties: List up to 10 key duties this individual will perform. 

1. Have a strong dedication for education 

2.llead by example 

3.lHire and discharge employees 

4.loversee student achievement 

5. Manage the budget and maintain spending records 

6.IAnalyze student data 

7.,lmplement policies and procedures 

s.lwork closely with the school board 

9. lsupervise administration 

10. I Fulfill any duties as needed 

If a charter is awarded, this document becomes part of the original application. Changes to this 
Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development 

Position: I Principal 

Reports to: I CEO/Superintendent 

Salary Range: ls6o,ooo- S63,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): LIH_o_u_st_o_n_H_a_rr_is_C_o_u_n_ty ______ ___ _________ __. 

Number of Students anticipated In year one: .__l2_so __ _, 

Minimum Qualifications ReQuired: 

Education Required: 

Experience Required: 

I"'""'' ,. "'""'''" Certified teacher 

In year five:j '--6_s_o ___ -' 

Certification Required:!' ..__e_a-ch-i-ng-C-ert_i_fi_ca-t-io-n---------------------- - --' 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansfield.tea. 
state.tx.usfTEA.AskJED.Web/Forms/Home.aspx. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District CON Located in Ci Students 

IAldine ISO 11101902 I Houston 167,4SO 

!Houston ISO 11101912 j IHouston 11210,047 

!Humble ISO I~ !Houston 1140,000 

Salary Range 

1190,000 

11100,084 

I iss,ooo 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of Sponsoring Entity: Building and Growing Together Community Development 

Position: I Principal 

Reports to: icEO/Superintendent 

Job Duties: List up to 10 key duties this individual will perform. 

1.1 Monitor all staff and students 

2. Work closely with assistant principal 

3. Observe teachers and make sure teachers are successful 

4. jcollaborate with superintendent 

s.loversee the entire school 

6.IAnalyze data 

7.lcreate curriculum and align with TEKS 

s.lcreate data 

9. Build a positive relationship with all staff 

10.1 Motivate teachers 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development 

Position: I Assistant Principal 

Reports to: icEO/Superintendent 

Salary Range: lsss.ooo -$64,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):j ._H_o_u_st_o_n_H_a_rr_is_c_o_u_n_tY ________ __________ ~ 

Number of Students anticipated in year one: ... l2_s_o _ ___, 

Minimum Qualifications Required: 

Education Required: Master's in education 
Certified teacher 

In year five:! ~6_so ___ ~ 

"'"""" .. ,,,""', I', .. " ,, ""hi ......... ," 

C•rtlfi"t;o" Roq,lredo l'"'hl"g Certlf<ot~o 
~------------------------------~ 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at )1ttp://mansfield.tea~ 
scate.tx.us/TEA.AskTED.Web/Form~/Home.as0x. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). # of 

Name of District CON Located in (City) Students 

IAldine ISO 11101902 I IHouston 1167,450 1170,000 

Salary Range 

jHouston ISO 11101912 I IHouston 11210,047 161,201 

IHumblelSD I~ !Houston 1140,000 1160,000 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of Sponsoring Entity: Building and Growing Together Community Development 

Position: \Assistant Principal 

Reports to: \cm/Superintendent 

Job Duties: List up to 10 key duties this individual will perform. 

1. \Monitor student attendance 

2. \work closely with principal 

3. Observe teachers and make sure teachers are successful 

4.\oversee attendance committee 

s. I motivate students to learn 

6.\Analyze data 

7.jhandle behavior issues 

s. !Attend ARD meetings 

9.\create staff developments 

10. \Oversee student transportation 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: I Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development 

Position: jreachers 

Reports to: I Principal/ Assistant Principal 

Salary Range: 1$31,000- $40,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): LIH_o_u_st_o_n_H_a_rr"_1s_C_o_un_t.:..Y _________________ __, 

Number of Students anticipated in year one: l._2_so __ ~ In year five: Ll6_s_o ___ _, 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: Teaching Certification not mandatory, but preferred 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at b!!P...JL!m.n.sfield.tea .. 
~_tate.iJ<.usLif:t\.~%kTEC.WeQlFQrm~[f:ic;ir_1_1_i.,5•~i:v<. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District CON Located in (Ci Students 

jAldine ISO j j101902 I Houston 167,450 

Sala 

49,000 - 52,000 

!Houston ISO 11101912 I IHouston 11210,047 149,000-50,000 

jHumblelSO I~ jHouston 1140,000 149,020-51,203 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of Sponsoring Entity: Building and Growing Together Community Development 

Position: lreachers 

Reports to: jPrincipal/Assistant Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. educate students to his/her highest potential 

2. monitor students ad create positive classroom atmosphere 

3. plan lessons that will reach and teach all students 

4. Collaborate with other professionals for ideas 

S. work with and oversee paraprofessionals 

6. organize activities that are fun and enjoyable 

7. attend trainings to become stronger educators 

8. Collaborate with parents to ensure student learnig 

9. Fulfill all instructional duties required by administratios 

10. IEncourage students to learn 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development 

Position: J Paraprofessional 

Reports to: JLr_ea_c_h_e_r ____________ ___. 

Salary Range: Js14.500 - $16,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 

allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): LIH_o_u_st_o_n_H_a_rr_is_C_o_u_n_ty ________ __________ _ 

Number of Students anticipated in year one: I ,_2_s_o_~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

l"'gh Khool dOplom• 
GED 

In year five: ._l6_s_o ___ ~ 

C•rtlfi~tooo '"'"'red' IN/A 

'--------------------------------~ 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at h_<.<p:/imansfield.te_g__ 
~i:_at<:_,J, .u,/TE_t\ .. J\skTFD.'vV~bLE211filL~[grr,r;~Q2~ - Additionally, traditional districts will not have an eight as t he 
fourth digit in the county district number (CON). #of 

Name of District CON Located in (City) Students 

IAldinelSD I 1101902 I IHouston 1167,450 

Salary Range 

129,000 

!Houston 150 11101912 I IHouston 11210,047 1125.ooo 

.._IH_u_m_b_le_1s_o _________ _,I EJ .... IH_o_u_s_to_n _ _ ___ ___.l l4o,ooo I 1, 5.ooo - 20.000 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of Sponsoring Entity: Building and Growing Together Community Development 

Position: j Paraprofessional 

Job Duties: List up to 10 key duties this individual will perform. 

1. j assist teachers 

2.lwork with students as needed 

3. monitor students in the cafeteria during breakfast and lunch 

4.Jmonitor students in the hallway 

5. monitor students during bus dismissal 

6. could possibly serve as bus driver if COL license is available 

7.IFulfill duties as requested 

8. 

9. 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development 

Position: [cafeteria worker 

Salary Range: ! i..:.' ...:.:4·:::..so:...:o.:..;-_1.:..:6'.:..:000 __________ _, 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/ A. 

Proposed Location (City and County): IL~~o~u.:..st~o_n_H_a_rr_is_C_o_u_n_:ty:..._ _ _ _ _______ _______ _, 

Number of Students anticipated in year one: !2so In year five: l._6_s_o ___ _, 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

IH;gh S<h~I o;~,~ 
GED 

1~A 

Certification Required: ! LN_/_A _ ________ _____ _______________ __J 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at hL"tp://mansfif:!lci .\.ea_. 

ggte.U>,l!sLTF-A£skTED.~Q/..EQflDilLill!...;.~;_;. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number {CON). #of 
Name of District CON Located in (Ci Students 

IAldinelSD I !101902 I Houston 167,450 

jHouston ISO 11101912 I jHouston 11210,047 

'~H_u_m_b_l_e_is_o ____ _____ _,j EiJ ~I H_o_u_st_o_n _ ___ _ _,l j40,000 

Salary Range 

1 129,000 

I !2s,ooo 

I j 1 s,000 - 20,000 
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Posit.ion: 

Reponsto: ~-P'-'"-'..:'P_~-' -------------

Job Out;e...s: U<n up t n 10 ke.,- d1rtie's d'lis iodrvidu.:iil will v<lfrur1n. 

'.1\h'ork with food SCl'Vi~C'; to •• ":'-:'-:'u::l.:•l:•:..':":ll<l.::_•:..":..d_f..:••..:•:_ _ _ ___ _ __ _ 

3. l_rr._o~~~r stude"t briec.kf.as-t and lunr.h it!'"A:o~~"~'-'--------------

4. !Cl:;.tn i.:aft!leria tables 

s.fM.;p cafot~ri• flno_ r _ ___ _ _ _ _ ___ _ _ I 

_ _ ,_=:] b. ~take out caf'Qttl'ia trash - - - --·-·-- - --- - -
7 .rr:ollo""' all USDA i:;11i<1~tin~~~l~ness and servinP. f()OO. ~-:..;_-_· _ _ _ ___ __J 

IS. 
'-- - - -

. .. -------- - -
·-·- - - - --~ 

10.L..I _ _ 

If a ch\Jrtcr Is awarded, this docume-nt becomt;i5 part of the original application. Changes to this: 
inforn1ation must be dacumen~d In t~ Mi nut.es of•" open .-nooting of the charter holder board. 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development 

Position: Llc_u_st_o_d_ia_n_s ___________ ~ 

Reports to: ILP_ri_nc_i.:._p_al __________ __ __, 

Salary Range:! L1_4._s_oo_-_16_.o_o_o __________ ~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): LIH_o_u_st_o_n_H_ar_ri_s_C_o_un_ty.:__ ________________ __, 

Number of Students anticipated in year one: J~2_so _ _ ~ In yearfive:I ~6_s_o _ __ ~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

I High S<hool Diplom• 
GED 

IN/A 

Certification Required: ~l"_/_A-----------------------------~ 
Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at http://mansf(eld.tea. 
st;:iJe . !:Jbi,1s/TEA.AskTEQ~W~Qi£Qrrns/Home.aJUlli. Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 
Name of District CON Located in (City) Students 

IAldinelSD 11101902 I IHouston 1167,450 

Salary Range 

129,000 

I Houston ISO 11101912 I IHouston 11210,047 l2s,ooo 

!Humble ISO I~ I Houston 1140,000 l1s,ooo-20,ooo 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of Sponsoring Entity: Building and Growing Together Community Development 

Position: jcustodians 

Reportsto: jLP_ri_nc_lp~a_I~~~~~~~~~~~~~--' 

Job Duties: List up to 10 key duties this individual will perform. 

1. jc1ean schools daily 

2. jsweep floors 

3. ,clean restrooms 

4. mop and sanitize student restroom accidents 

s. Take out all trash in classrooms and offices 

6.,Keep the school clean and beautiful 

7. 

9. 

10. 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of Sponsoring Entity: Building and Growing Together Community Development 

Position: I secretary 

Reportsto:j LP_r_in_c_ip_a_I~~~~~~~~~~~~~~--' 

Job Duties: List up to 10 key duties this individual will perform. 

1.janswer telephones 

2. j record student attendance 

3.jcomplete student registration 

4. provide forms for staff leave and absences 

5. contact parents with excessive student absences 

6. assist administrators and take notes during meetings 

7. 

8. 

9. 

10. 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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7. Handle all CPS cases and investigations 

s. J Research business partners 

9. Joversee behavior committee 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
Information must be documented In the minutes of an open meeting of the charter holder board. 

Name of Proposed Charter School: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development 

Position:J LS...:e.:.cr...:e...:ta...:ry:.._ ___________ __, 

Reports to: JLP_ri_nc.:.i:..pa_i _ ___________ __, 

Salary Range: Lj1_s_.ooo_-_1_1_.ooo _ _________ __, 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

NIA 

Proposed Location (City and County): LjH_o_u_st_o_n_H_ar_ri_s_c_ou_n_tY ________________ :] 

Number of Students anticipated in year one:~ In year five: "J6_s_o ___ .... 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

/""" ><"oo' ""°~ GED 

Certification Required: N/A 

Complete the following using Information gathered from three different traditional districts comparable in size. 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 

district numbers may be accessed on line through the Texas Education Directory found at hllu)Jm?nsJieJ.< s;<J.. 
>l?~~L' ,,v· ".'N<;.b/Fr n" 1r;(ln1°.<' 1:· . Additionally, traditional districts wlll not have an eight as the 
fourth digit in the county district number (CON). 11 of 

Name of District CON Located in Ci Students 

jAldine ISO I I 101902 I Houston 167.450 

jHouston ISO I J101912 I jHouston I !210,047 

!Humble ISO I ~ I Houston 1140,000 

Salary Range 

1 129,000 

I l2s,ooo 

I l1s.ooo - 20.ooo 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of Sponsoring Entity: Building and Growing Together Community Development 

Position: I counselor 

Reportsto: LjP_r_in_c~ip_a_I~~~~~~~~~~~~~~-

Job Duties: List up to 10 key duties this individual will perform. 

1.lcounsel students with issues 

2. lorganize monthly parent meetings 

3. Provide resources available for parents 

4. ,0rganize health fair 

5. organize activities for drug free week 

6. Collaborate with parents who seek assistance 

7. Handle all CPS cases and investigations 

s. jResearch business partners 

9.loversee behavior committee 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development 

Position: ! LC_o_u_n_se_lo_r ____________ --" 

Reports to: LIP_ri_n_ci~p_a1 ________ ____ ___, 

Salary Range:! L4_2,_oo_o_-_4_s._o_oo _ _________ _, 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): LIH_o_u_st_o_n_H_a_rr_is_c_o_u_n_ty;__ _ __________ _ _____ __, 

Number of Students anticipated in year one: i2so In year five: ! L6_s_o ___ _, 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Certification Required: Counseling certification preferred.but not mandatory 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at 1!llQ://mansfield.tea" 
so ,e._ . -?1 ·;. . 1'"" .,~ ~ ,;- ,, cic _.:'.2_ £ · ' · Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CDN). #of 

Name of District CDN Located in Cit Students 

IAldine ISD 11101902 I Houston 167,450 

Salary Range 

1 160,000 

'~H_o_u_st_o_n_l_SD _ _______ _ ~J 1101912 I ~IH_o_u_st_o_n _____ ~!-12_1_0_,0_4_7 __ 165,000 

.... IH_u_m_b_l_e_IS_D _________ _,I ~ jHouston 1140,000 1151,000 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of Sponsoring Entity: Building and Growing Together Community Development 

Position: !Nurse 

Reports to: LIP_r_in_c..:..ip_a_I ---------------' 

Job Duties: List up to 10 key duties this individual w ill perform. 

1.ITake care of sick children 

2.IKeep up with shot records 

3.ladminister student medication 

4. ,Give hearing and vision screenings 

s. loffer CPR trainings to qualified staff 

6. keep documentation of all children who visit the nurse 

7. 

8. 

9. 

10. L_ _ ____ ________ ____ ________ ___ _ _______ _J 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: Building and Growing Together Academy 

Name of sponsoring entity: Building and Growing Together Community Development 

Position: 

Reports to: I Principal 

Salary Range: F ,__2_,000 __ -_45_,_ooo ___________ __.J 

List any other potential form of remuneration (Le., car allowance, cell phone, memberships, travel or housing 
allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): '-IH_o_u_st_o_n_H_a_rr_is_c_o_u_n...cty ________ ___ _______ __, 

Number of Students anticipated in year one: l .... 2_ao __ _. In year five: 1~6_s_o ___ ~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: experience with children in medical field 

Certification Required: ._IN_u_r-si-ng-ce_rt_i_fic-a-ti_o_n--------------------------' 

Complete the following using information gathered from three different traditional districts comparable in size, 
student make-up, and location. A traditional district is identified by the abbreviation ISO or CISD. County 
district numbers may be accessed on line through the Texas Education Directory found at JL:~. /marisfield. ea. 
S'(a[.~. ~ t!iI'"r 1. :;i!,TEI). 1, .;J.FQrJ•~L• _E.&~ " '- Additionally, traditional districts will not have an eight as the 
fourth digit in the county district number (CON). #of 

Name of District CON Located in City Students 

IAldine ISO I I 101902 j Houston 167,450 

.... IH_o_u_s_to_n_1_so ______ ___ _,I !101912 I ._IH_o_u_s_to_n ____ _ _,I !210,047 

_IH_u_m_b_l_e_1s_o __________ I ~ !Houston 1140,000 

Salary Range 

1160,000 

1 165,000 

I ls1.ooo 

PagecJ..o'l 



Provide the following: 

The state performance data from all applicable states for all charter schools currently 

operated. 
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Ill>ICATOR 

TEXAS EDUCATION AGENCY 
2016 PERFOfUWICE-8.ASED YONITORINO ANAt.YS[S SVSTBt 

STATE REPORT 
No Child t.eft Behind 

(•) (bl (e) (d) 
1•1 

2018 
2016 PBUAS 2016 2016 2011 PERFORMANCE 

PL 0 CUT POI NTS STATE RATE N..llERATOR DENOUINATOA LEVEL 

(I) 

2018 
STATE 

RATE 

(g) 

201 5 
STATE 

RATE 

(h ) 
201' 

STATE 
RATE 

(I) 
2014 - 2016 

CHA.'IGE ............................................................... .............................. ............................................................................................ 
I. TITt.E J , PART A ST~ 3-8 PASSING RATE 

(I) YATIIEIA'lTICS 70.0 - 100 72.5 1,081 ,682 1,491,693 0 

I 
72.5 69. I 

(U) READING 70.0 • 100 71.5 1,097 ,055 1,534,859 0 71.5 73.0 
(UI) SC I ENCE 65,0 • 100 89.t 348,435 495,457 0 89.9 64. I 
(iv) SOCIAL STUDI ES 65.0 - 100 57.t 122, 741 215,039 I 57.1 55.6 
M WRITI~ 70.0 - 100 64.5 325,021 503,834 I u.s 64.2 

2. Tine I, PART A STMR• EOC PASSI NG RATE 
(I) MA.THEt.MTICS 65.0 - 100 77 .6 158,070 203,675 0 

I 
77 .6 78 . 4 

(U) SC IENCE 75.0 • 100 85.5 149 ,050 174,384 0 85.5 8 7.8 
(Iii ) SOCIAL sruolES 70.0 - 100 ea.a 141 ,445 159,731 0 88.8 es.a 
(iv) ENGLISH L.AHGIJAGE AATS 50.0 - 100 62.-4 257' 758 41 3,290 0 62.4 63.2 

3. T JnE I, PAAf A ANNUAL OAOPOllT RATE 
( GRADES 7-12) 0 • 1.8 1.8 20,213 1'148,397 0 

I 
1.8 2. 0 

.. Tl nE I 1 PARf A GRADUATION RATE 80.0 • 100 86.8 128,068 147,9&& 0 88.8 85 . 7 

1.9 ·0. 1 

85.5 1.1 .. MIGAAHT STMR• 3·8 PASSING RATE 
(i) UATHEMAT[CS 10.0 • 100 65.Z 7,441 11 ,421 I 

I 
es.2 59. 7 

(ii) READING 70.0 - 100 511.5 6,791 11,618 2 58.5 69. 7 
(Ul) SCIENCE 85.0 • 100 59.1 2 , 326 3,935 1 59. 1 .... 
(iv) SOCIAt. STUOIES 615.0 • 100 42.S 848 1,998 3 42.5 

"'· 7 
l•) 'llllllll«l 70.0 • 100 53.t 2,082 3 ,8&3 2 53,g 52.9 

6. MJ(llAHT STAAM EOC PASSJHG RATE 
(i) MATHEMU[CS 95.0 • 100 so.• 1 ,81-4 2,651 0 80,4 67.0 
(U) SCIENCE 75.0 100 75.9 1,843 2,428 0 75.9 78.8 
(iii) SOCU.L SllJOI ES 70.0 - 100 82.2 1,985 2,415 0 12.2 76.2 
(iv) EHGlISH LANGUA6E ARTS eo.o - 100 49.1 3,086 6 ,18' 2 49.9 51.8 

7. MJOMHT A1MM.1. OROPOUT RATE {GRADES 7· 12) 0 • 1.t 2.5 401 15,818 I 2.5 ... 2 . 1 -0.3 

8. MIGRAHT GRAOOATION RATE 80.0 • 100 81.5 2,070 2,5'0 0 81.5 82. 6 82.S ·1,0 

Detailed inforaatlon on tacll of the indica t or• above c1n bt found in the ' PIMAS 2018 Yanual • at htto: Utea.texas goy!pb1/PBMASNfnual1.upx. 
Tht ratu in coluan (g) for tht 2015 STAAR• 3-8 Hth1aatic1 inc1.1eator1 were updated to reflect the performance 1tandarC11 for tht red ttlgntd ST~ 3-8 11ath"atic1 usesst:ients. 
Tht ratts in cohnm Cg) for the 2015 ST.MR• perforNnct indicators art not comparable to the rates in colUS'I (f) for the 2018 ST.MAI< perfo,..anct indicators btcaun they are 
based on differitnt uudtnt perforqnct standi.rdl. 

........ 

~ 
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lJtOICATOR 

(•) 

TEXAS muc:ATJCW AGENCY 

2018 PERFa:u&U4CE·BAlEO MOHITOAJHG ANALYSIS SYSTEM 
StA.TE REPORT 

Bilingual Eduoation/Englhn as a Second Language 

2016 PBMAS 
Pl 0 CUT POINTS 

(b) 

201! 
STATE llATE 

(C) 
2016 

IUIERATOR 

(d ) 
2016 

OEIKllllNATOR 

(•I 
2011 

PERFOR:tilANCE 
LEVEL 

( f) 

2018 
STATE 

RATE 

(g) 

2015 
STATE 

RATE 

(h) 
2014 

STATE 
RATE 

Ci) 
2014 - 2016 

Cl<AHGE ........................................................................................................................................................................................... 
1. BE STMR• 3·9 PASSING AAT£ 

( i ) MATHEMATICS 70.0 • 100 73.4 150,422 205 ,034 0 

I 

73. 4 69.0 
(ii) REM>IOIG 70.0 • 100 65.4 134,343 205,395 1 65 .4 66.7 
( iii) SCIENCE 65 . 0 - 100 63 . 4 ae,ooo 58,813 , 83.4 52.7 
( 1\1) SOCIAL STUDIES 65.D • 100 84.5 743 1, 152 , 64 .5 64 .1 
(v) 11HTINO 70.0 • 100 81.8 41,270 66,822 , 81.8 62.6 

2. ESL STMR• S· 8 PASSJNG RAlE 
( i) IMTHEMATJCS 10.0 - 100 6().t 116,270 191,217 1 

I 

ea.a 57.1 
(ii) REM>INO 10.0 - 100 52.4 101 , 917 194,355 2 52.4 53.0 
(iii) SCIENCE 65.0 - 100 50.7 27,&73 5',9511 2 50.7 40.6 
(iv) SOCIAL STUDIES 65.0 . 100 30.5 10 ,274 33,611 3 30.5 27, 1 
(v) YIRITINO 70.0 . 100 41.7 27,031 64 ,879 3 41. 7 42.8 

3. LEP (NOT SERVED IN 8EfESL) STM.Rti 3·8 PASSING RATE 
(i) UATHEl.tATICS 70.0 • 100 82.2 15,849 25,492 1 

I 

62.2 fi8.1 
{ii) READING 10.0 . 100 55.8 14,3'7 25,720 2 55.8 56.8 
(ill) SCIENCE 65.0 • 100 52.8 3,920 7 ,424 2 52.8 45.3 
(iv) SOCIAL STUDIES 65.0 . 100 33.9 070 2,88t 3 33.9 33.0 
(v) WfUTJNO 70.0 • 100 47.4 3,973 8 1378 3 47.4 4&.3 .. LEP YEAR·AFTER·EXIT (YAE) STAAA• 3·8 PASSINO RATE 
(i) WA lHE MA TI CS 70.0 . 100 88.1 50,095 56, 8'4 0 

I 

88. 1 .... 
(11) READ!HO 70.0 . 100 88.5 51 ,719 58,434 0 88.5 86.6 
(iii) SCIENCE $5.0 • 100 87 .5 16,365 18,698 0 87.5 79.1 
(iv• SOCIAL STUDIES 65.0 - 100 65.4 4, 178 6,386 0 65. 4 59.0 
(V) WRlTlHG 70.0 • 100 82.2 t7,857 21,734 0 82.2 • 81. 7 

s. LEP STAARe EOC PASSING RATE 
I i ) Mo\lHEIMTICS 65.0 - 100 61.4 23,551 38,387 1 81.4 60.1 
(11) SCIENCE 75.0 - 100 69.5 22,752 32,73& , Ml.5 72. 7 
( i ii) SOCIAL SfUD[E$ 10.0 . 100 72 . 6 le,228 22,343 0 12.0 64.7 
(iv) ENGLISH LAHGUAGE ARTS 80.0 - 100 30. 7 25,9S9 84,462 2 30.7 37.6 

6. lEP NOIJAL DROPOUT AATE (GRADES 7·12) 0 • 1 .8 2.7 6,1559 205,843 , 2.7 3. 6 3.8 -0.9 

1. LEP 0RAOUATrOH RATE 80 . 0 • 100 73.3 17 ,962 24,513 ' 73 . 3 .. TELPAS REM>ItlO 8EGJNNING PROFICJENCY LEVEL AATE 0 . 7 .5 ... 39,•27 476,420 1 8.3 ... s.s•• -1.3 .. TEL.PAS CO.....OSITE RATING LEVELS FOfl STLl>ENTS 
JN IJ.S . SCHOOLS MULTIPLE YEARS 0 • 7 .5 11.7 31 ,275 267 ,21• • I 11.7 12.4' 11.:1 0.4 

Dnailed ln1orutlon on each of tht indicnors above can b9 found in the 'PSMAS 2018 Ulnutl' at http· 111u.tun .aov/ptwllPBMASMtnu1lt.11px. 
The ratts 111 colu•n (g) for the 2015 STMAe 3·8 9illthtutic1 indie1tors wer.: updated to rtUtot the performance standards f or the rtdesigntd ST~ 3·8 ••tht•tics assessments. 
The rates in coluDn {g) for the 2015 STMRC ~rforunee i.ndi cator s ere not toeparable to t h• rat es in colu.n (f} for the 2016 ST.MR• p1rlorunc1 indicator• 1>4cau11 they are 
based on different atudent perforHnce eundards . 
.. To ensure conipar abllity across years , tha rate presented in colutr:n (h) for the TEl.PAS Beginning Pro1'ic1ancy Level Rate (BE/ESL I ndicator t8) ii baHd on TELPAS ,-.ading 
proficiency lt\ltl cut scores that were adjusted in 2014. 

~ 
~ 
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INDICATM 

TEXAS EOUCATlCW AGENCY 
2016 PEAFOfUIAICE·BASEO MONITORING ANALYSIS SVSTE.u 

STATE REPORT 
ClrHt' and Ttchnical Education 

(e) 
(•) (bl (c) (d ) 2018 

2018 P8MAS 2018 20t6 2016 PEflFORMA.HCE 
PL 0 CUT POINTS STATE RAT! IC.MERATOR DENCUINATOR LEVEL 

( f) 
2018 

STATE 
RATE 

( 9) 

2010 
STATE 

RATlO 

(h) 

2014 
STATE 
RATE 

(i) 
2014 • 2016 

CHAHGE .... ........................................................................................................................... .............................................................................. 
1. CTE STMM EOC PASSING AA.TE 

(i) W.THEM.TICS 65 . 0 . 100 7•.t 85,805 114,618 0 

I 
74 . 9 7&.1 

( ii) SCIENCE 75.0 • 100 89.t 120,440 135,226 0 89.1 91.& 
(iii ) SOCIAL STUOIES 70.0 • 100 92.3 150, 126 162,709 0 92.3 90.4 
(iv) El«lLUH LAHGUAGE ARTS eo.o . 100 69.1 258,679 367 ,09-' 0 M.9 71.8 

2. CTE LEP STAAJMt EOC PASSING RATE 
(i) MATHEMATICS 85.0 • 100 80.0 &,461 10,767 1 

I 
60.0 59.9 

(iii scma 75.0 • 100 70.9 7, 122 10,046 1 70.0 73.6 
(iii I SOCIAL STUOIES 70.0 . 100 72.8 5, 714 7 ,B45 0 72.8 65.6 
( iv) Et«lllSH LANGUAGE ARTS 60.0 • 100 32.8 9,639 29,$77 3 32.8 42 . 2 

3. CTE ECONOMICALLY DISADVANTAGED STAAR4l EOC PASSING RATE 
(1) W.THBAATICS 85.0 • 100 71.I 52,650 74,010 0 

I 
71.1 74.2 

(ii) SCIENCE 715.0 • 100 85.!I 86,876 78,217 0 85.5 88.5 
( UL) SOCIAL STUDIES 70.0 . 100 89.3 76,856 86,033 0 89.3 88.6 
( iv) El«lLISH LANGUAGE AATS 6().0 • 100 62.4 134,646 215,942 0 62.4 65.3 

4. CTE SPED STMltt EOC PASSING RATE 
(i) "4.THBIATtCS 65.0 • 100 35.5 5,026 14,139 3 35.S 39.2 
{ii) SCIENCE 75.0 • 100 50.6 6,285 12,417 3 50.8 5'1.7 
(iii ) SOCIAL STUOI ES 70.0 • 100 54.5 7, 103 13,031 2 54.5 54.2 
(iv) OOLISH LA.'iGU.WE ARTS 60 . 0 • 100 22.2 7,299 32,883 3 22.2 31.8 .. CTE A.'NJAL. DflOPOUT RA.TE (GRADES 8-12) 0 • 2.6 1.0 5,80.C 564,670 0 1.0 1.1 1.2 ·0.2 

6. CTE GRAllJATION RATE 60.0 • 100 95 .5 144,340 150,997 0 95.8 95.2 94.I 0.7 

7. CTE IOfTRADITIONAL. COURSE CONPLETtON RATE 
•• IW.ES •O.O • 100 se.s 73,488 191,857 1 31.3 Sl.2 38.0 0,3 

e. CTE MJITfW>IfIOMAL COURSE COMPLETION RATE 
• • FEMALES 40.0 • 100 42 . 9 233 ,005 54' ,276 0 .C2.8 42 . 7 42.2: 0.6 

Detliltd info,...atlon en t a.ch of the indicators abov• can bt found in tht 1PIUAS 2016 Ya.null' at http: lltu ttn• oov/nb!IPBUA.SN1nual1 H p !C . 
The ratH in col..., (g ) for the 2015 STMM per1'orNnce indi cator• art not COllJ>lrabl• to th• ra t es in colua::n ( f) for the 2018 ST.MM perforunct indlc:ator1 btcaust they are 
baaed °" difftrent studtnt perforaance standards . 

~ 
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I. 

2. 

3. 

.. 
5. 

8. 

7. 

8. .. 

IM>ICATOfl 

SPED STMAa 3-8 PASSING RATE 
(1) MAlKEIM.TICS 
(ii) REAOING 
(iii) SCIENCE 
(1 v) SOCIAL. STl.l>I ES 
(Y) tMITUll 

TEXM EDUCATION AOEHCY 
2016 PERFORMHCE·BASED MONllOflING A.NALYSIS SYSTEr.I 

STATE REPORT 
Special Educau.on 

(•) 
(•) (bJ (e) (G) 2018 

~1' P8'IA$ 2011 2016 2016 PERF<RWa 
Pl 0 CUT POINTS STATE RATE lt.MJ,ATOR DENOlllI~TOR LEVEL 

70.0 • 100 43.1 91,768 209,520 2 
10.0 • 100 39,9 83,921 210,!29 3 
es.a - 100 39.S 27,582 70, 140 3 
65.0 - 100 28.6 9,366 32,799 3 
70.0 • 100 32.8 21,524 6fi,046 3 

SPED YEAA·AFTER·EXIT (YAE) ST,A,AACI 3·8 PASSING RATE 

(1) MAlltE.MTtCS 70.0 - 100 76.5 13,601 17, 768 0 
(ii) REAOING 70.0 - 100 72.! 13,051 18,07• 0 
(1111 SCIENCE 55.0 - 100 72.S 3,943 5,436 0 
(iv) SOCIAL STUO!ES 65.0 - 100 59.t 1, 161 1,965 1 

M WRITING 70.0 - 100 6t.• 3,560 5, 798 1 

SPED STMR't EOC PA.SSI NG RATE 
(1) ltATHEMATICS 65.0 • 100 39,1 17,911 415,807 3 
(11} SCIENCE 75.0 • 100 53.0 20,663 39,008 3 
(1111 SOCIAL STUDIES 70.0 - 100 5~.7 18,085 32,456 2 
(1v) ENGLISH l.AHGUAGE ARTS 80.0 • 100 25.1 23,524 91,950 3 

SPEC STMAe Al TERHATE 2 PARTICI PATION RATE 0 • 10.0 13.1 30,616 233 ,005 2 

SP£C REGULAR EARLY CHILDHOOD PROGRNI RATE 
(NllS 3·51 30.0 - 100 27 .9 12,212 43 , 767 1 

SPEC REGUl.AA CLASS >-SOI\ RATE (AGES 6·21) 70.0 - 100 68.3 283,845 415,347 1 

SPED REGOLAA CLASS <~ RATE {AGES a-21) 0 • 10.0 14.4 80,758 415,347 1 

SPEC NrNJAL. DAa>CUT RUE (GllADES 7·12) 0 - 1.8 2.0 ... 201 209,466 1 

SPEC OAAOUATrOH AATE ao.o - 100 78.2 22,701 29,045 1 

I 

I 

(1) 

2018 
STATE 
RAT£ 

43.8 
39.9 
39.3 
28.8 
32.8 

78.5 
72.2 
72.S 
59.1 
81.4 

39.1 
53.0 
155.7 
25.8 

13.1 

27.9 

88.3 

14.8 

2.0 

11.2 

Detailed inforiution on each of the lndic:ltort abovt can be found in tht 'PSW.S 2016 uanual' at http· /Jtea.texns qoytpbtlPBtWjNanual1.11p1e. 

(9) 

201$ 
STATE 

RATE 

38.5 
38.5 
34.7 
27.4 
28.2 

74.8 
7S.3 
oa.e 
SB.1 
62.0 

40.5 
56.3 
SS.2 
31. 7 

12.3 

24.7 

2.1 

77,5 

ill) 
2014 

STATE 
RATE 

72.3 
72.6 
es.o 
53.7 
59.0 

11.7 

2.s 

77.8 

(i) 
2014 • 2016 

CHAHGE 

4.2 
·0.4 
4 .5 
5.4 
2,4 

1.< 

·0.3 

0.4 

Tht r atta ii\ colutn (g) for the 2015 STMF!e 3·8 ••lhHatica indicators nrt updattd to rtfleet tht perforunce atlndards for the redttigntd STMRe 3·8 l'lltheu.tics assessHnts. 
The r ates in colual'I (g) for the 2015 STMA• ptrfor-.nce indlcatort are not co.parable to the rates in colum (f) for the 2018 STA.A.A• pel"fo,....anct indicators becauu they are 
ba11d O(I different stUdent perl'orraance sul\dard1. 
Col1Mn {l) for SPED Indicator 12(i·v) r1flteta changH ln ratu reoardltu of cha~s to student perfor•nce s tandards. 

~ 
~ 
~ 



Provide the following: 

Annual Financial and Business Plans for the last two years and any current business 

plan for the organization. 
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Attachment OS 2 - Financial and Business Plans 

There arc no financial and business plans for the last two years and no current business plans. 

Business plans will develop in the near future as Building and Growing Together Academy 
develops. 



Provide the following: 

In addition to the information provided in Attachment 052- Financial and Business 

Plans, provide for the organization as a whole and any related business entities: 

a. The last three years of independent financial audit reports and management 

letters; and 

b. The most recent internal financial statements, including balance sheets and 

income statements. 

Be sure that the school level, CMO level (if applicable), and the overall operations are 

distinctly represented. Discuss any material audit findings for the organization. 
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Attachment OS 3 - Related Business Entities 

Building and Growing Together Community Development Corporation is in the process of 
getting reinstated. The 501 (c)(3) has never been used and is now expired. As ofright now, 
there are no financial statements or audits. 



Provide the following: 

Identify any current or past litigation, including arbitration proceedings, per school, 

that has involved the organization or any schools it operates. 

If applicable, provide: 

a. The complaint; 

B. Response; and 

C. Judgement (or result of arbitration) 
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Attachment OS 4 - Current or Past Litigation 

There are no past litigations or arbitrations. 



OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION 
Generation Twenty-Two 

Special Assurances Document 

Sponsoring Entity: Building and Growing Together Community Development 

Proposed Charter School Name: Building and Growing Together Academy 

The Board Chair of the proposed sponsoring entity shall initial each and all assurances within this document to confirm 
awareness and understanding of responsibilities established herein. 

I. Open Meetings Requirements 

~ The proposed charter holder assures that all meetings in which charter school business is discussed will be posted 
to provide public notice, held in an open public forum, and any action items voted upon in a public forum as 
required by the Open Meetings Act in Government Code, Chapter 551. 

}·' 

_f __ Furthermore, the proposed charter holder nssurcs that all of the following will be discussed in open meetings and 
only acted upon with approval of the charter holder board: 
· The annual budget and all amendments to the budget, 
· Any changes lo job descriptions from those submitted in the application for charter, and 
· Any changes in compensation from compensation as submitted in the application for charter. 

n. Public Information Requirements 

·· The proposed charter holder assures that information, that is considered public, requested by anyone will be 
--- provided in accordance with Government Code, Chapter 552. 

111. Criminal History Check Requirements 

~ The proposed charter holder assures lhal criminal history checks will be completed in accordance with law and 
that no person will serve as a member of the governing body of a charter holder, as a member of the governing 
body of the charter school, or as an officer or employee of an charter school if the person has been convicted of a 
misdemeanor involving moral turpitude, a felony, an offense listed in TEC 37.007(a) or an offense lis ted in 
Article 62.01(5) Code of Criminal Procedure. 

1y. Annual Training Requirements 

_; __ The proposed charter holder assures that all annual training requirements for board members and school 
administrators will be completed in accordance with law and commissioner rules. 

V.,Re~idential Facilities Monitoring (RFM) System 

_. __ The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Code (TAC) 
§97. I 072, there is a specific system for monitoring school districts and charter schools that serve students with 
disabilities who reside in Rfs. The charter holder further assures chat it understands that it will be required to 
report data related to students with disabilities residing in RFs in TEA's data colleclion system known as RF 
Tracker and that it may be subject to RFM intervention activities and on-site visits based upon a review of the 
data it reports or on random or other means of selection. 

VI. Special RF Training 

;___:___ The proposed charter holder assures that all personnel involved with serving students with disabilities residing in 
an RF and personnel involved with reporting dala in RF Tracker will receive training on the RFM system. 



Sponsoring Entity: 

Proposed Charter School Name: 

VU. Admission and Enrollment 

~The proposed charter holder assures that parents or prospective students will not be required to attend an 
interview or meeting of any kind prior to admitting and/or enrolling a student, or during the time in which the 
student is enrolled. 

1= , · The proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not be 
- - .-required of the parent or guardian as a requirement for student admission or enrollment. 

_f_J_ The proposed charter holder assures that there will be no specified days designated for enrollment and/or 
· admission. If space is available, a student will be enrolled and admitted on any day at any time of day and must 

be counted as and considered a charter student immediately. State law does not allow for a trial enrollment period 
at a public school. 

'· H The proposed charter holder assures that no student auditions will be required prior to enrollment and admission 
- - -at the charter school unless the charter is originally approved by the commissioner of education as a performing 

arts school with an audition component or the charter is amended by the commissioner of education to designate 
the school a performing arts school with an audition component. 

i !-: The proposed charter bolder understands that a student may be ineligible for enrollment at a charter school based 
---on a history of a criminal offense, a juvenile court adjudication, or discipline problems under Texas Education 

Code (TEC). Chapter 37, Subchapter A, only if the enrollment prohibition is specifically approved by the 
commissioner of education when the charter is awarded, or if the charter is amended by the commissioner of 
education to allow this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed for 
any prior discipline problems, but only those specified in TEC, Chapter 37, Subchapter A. 

YIU. Public Mceting(s) 

F- r The proposed charter holder assures that a public meeting will be held, in accordance with the requirements 
outlined in Attachment A2 of this application, for each approved campus opened after Year I , at least 6 months 
prior to opening that campus. The proposed charter holder further assures that such meetings will be held within 
the city of the proposed campus address. 

IX. Withdrawal and Expulsion 
(". ~ ..L..ti-- The proposed charter holder assures that it understands that only the parent or guardian may withdraw a student 

from the charter school, and the only lime charter administrators may withdraw a student and use administrative 
withdrawal as the leaver code is in the rare instances when: 

- a student is withdrawn by the charter school because the charter school discovers, when verifying 
enrollment information, that the student was not a resident of the district at the time of enrollment; 

• the charter school discovers that the student has falsified enrollment information; 
- proof of identification is not provided; or 
• immunization records are not provided within 30 days of enrollment. 

£.t!_ The proposed charter holder understands that a student who fails to comply with the charter school's student code 
of conduct may not be administratively withdrawn. If a student commits an expellable offense, as outlined in the 
student code of conduct, the charter holder further understands that charter administrators may expel the student 
only after due process has been afforded the student, and the charter holder board has determined that expulsion is 
the appropriate consequence. 
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f ~· The proposed charter holder understands that it has an obligation to notify the school district in which the student 
· resides within three business days of any action expelling or withdrawing a student from the charter school. See 

19TAC §100.121 1 (c). 

The proposed charter holder assures that each campus granted through the initial charter contract and all 
subsequent renewal, expansion, and re-designations shall establish and maintain gun-free campus 
policies. The charter shall also expel a student who brings a firearm, as defined by 18 U.S.C. Section 
921, to school. See TEC §37.007(e). 

X. Federal and State Funding 

;. !.· The proposed charter holder understands that any request for assistance from the Texas Education Agency that is 
to be provided from Every Student Succeeds Act funds, as granted by the Every Student Succeeds Act o/2015, 
must comply with the The Guns-Free Schools Act. See 20 U.S. Code§ 7151. 

f= !-1 The proposed charter holder understands that any Every Student Succeeds Act funds that are applied towards 
campus( es) operated on the premises of a public university or college may be effected by new open-carry 
handgun legislation on public university and college campuses. See Senate Bill 11, as approved by the 84th 
Legislature, 20 15. 

-' ' 
.L:_ The proposed charter holder understands that upon receipt of its first federally funded grant from TEA, "specific 

conditions" will be imposed upon it, including requirement to participate in training and technical assistance 
provided by the Department of Grants and Federal Fiscal Compliance. The training and technical assistance is 
designed to help new charter schools ensure that federal grant funds are used in accordance with applicable 
statutes, regulations, and requirements. TEA is authorized to impose specific conditions by Title 2 of the Code of 
Federal Regulations (CFR), 200.33 1 (c) and 200.207. 

XI. Required Disclosure 

1:.:..! The proposed charter holder assures that all information subject to a required disclosure offact(s) has been 
expressly provided within the Charter School Application to the extent authorized by all controlling law. 

I, the undersigned, hereby certify that the governing body of the charter holder has authorized me to provide tlrese 
assurances as noted by my initials 011 this and all previous pages. 

Fred C. Holliday 
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Date 




