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RFA 701-17-104 APPLICATION COVERSHEET 
Monarch Academy 

NAME OF PROPOSED GENERATION TWENTY-THREE CHARTER SCHOOL 

Monarch Education 

NAME OF SPONSORING ENTITY 

The sponsoring entity is a: ~501 {c)(3) Nonprofit Organization 0Governmental Entity 0College or University 

I. CONTACT INFORMATION 

Contact Name: Billy Brown 

Applicant Mailing Address (for correspondence regarding this application.): P.O Box 691151_______________________, 

contact E-mail Address: Contact Phone #: 254-466-5956 

II. GEOBOUNDARIES/FACILITIES/OPERATIONS Ill. GOVERNANCE/LEADERSHIP 
7Number of Board Members: 1Number of Campuses Being Requested: 

Chairperson of the Governing School Board 
7Number of Districts within GeoBoundary: Claudia Brown Ph.D 

Address of Proposed Administrative Offices 
Chief Executive Officer of the Sponsoring Entity: {if different from above): 
Billy BrownTo Be Determined 

Physical Address of Each Proposed Campus (Please Superintendent of Proposed Charter School: 
include street address, city, state, zip, and county). If the 

Carolyn Turnerspecific address is unknown at this time, please provide 
the county and general location of the proposed 
campus: Board Member Who Attended an Applicant Conference: 
Bell County (Killeen, Texas) Amanda Taylor 

IV. ENROLLMENT PROJECTIONS 

Slate the estimated enrollment and check all grade levels to be served for each school year. By Year 3, at least one grade in which 
assessments are administered must be offered. 

Year 1: Estimated Enrollment: 500 

OEE-3 0Pre-K4 DK 01 02 03 04 ~5 ~6 ~7 ~8 09 010 011 012 

Year 2: Estimated Enrollment: 600 

DEE-3 0Pre-K4 DK 01 02 03 04 ~5 ~6 ~7 ~8 ~9 010 011 012 

Year 3: Estimated Enrollment: 650 

DEE-3 0Pre-K4 DK 01 02 03 04 ~5 ~6 ~7 ~8 ~9 ~10 011 012 

Year 4: Estimated Enrollment: 700 

DEE-3 0Pre-K4 OK 01 02 03 04 ~5 ~6 ~7 ~8 ~9 ~10 ~11 012 

Year 5: Estimated Enrollment: 750 

DEE-3 0Pre-K4 OK 01 02 03 04 ~5 ~6 ~7 ~8 ~9 ~10 ~11 ~12 

Al Capacity: Maximum Enrollment: 800 

DEE-3 0Pre-K4 OK 01 02 03 04 ~5 ~6 ~7 ~8 ~9 ~10 ~11 ~12 

J certify that I have the authority to submit fhls appllcaflon and fhaf all Information contained herein Js complete and accurate, real!zlng that any misrepresentation 
could result In dlsquallflcation from the applicat!on process or revocation after award. In accordance with TEC 12.120, I further certify that no members of the governing 
body of the sponsoring entity or of the proposed charter school or any officers or employees of the proposed school have been convicted of a misdemeanor involving 
moral turpitude or of any felony. I understand that Incomplete applicatJons w!ll not be considered. As part of the application submission process, I certify that J have read 
and reviewed the Generation Twenty-Three Open-Enrollment Charter App!lcatlon Subchapter D Instructions and Gufdellnes document. 

12/3/2017 Billy Brown 

of Chief Executive Officer of Sponsoring Entity Dale Printed Name 
Billy Brown

12/3/2017 
Date Printed Name 
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MEMBER PROFILES 

I. APPLICATION TEAM MEMBERS 

Include names, current employment, and position with proposed school 

Full Name Current Job Title/Employer Position with Proposed School 

Billy Brown 7th Grade Science Teacher Head of School 

Carolyn Turner SPED Inclusion Teacher CEO/Superintendent 

.. 

II. BOARD OF DIRECTORS 

Include names of all board members. 


Dr. Claudia Brown 

Tavaras Bethal 

Lendy Jones 

Laura Harris 

Brenda Adams 

JoAna Foster 

Sharna Daley 

IV. OUT OF STATE OPERATIONS 

Ill. APPLICATION PREPARATION/SUPPORT SERVICES 
List any individuol(s)/organizations(s)/firm(s) that 
prepared,assisted,and (or) provided professional advice on 
the contents of the application herein. 

N/A 

Were the above-mentioned paid? Yes D No D 

Does this applicant have charter school applications under consideration by any other authorizer(s)? 

D Yes ~ No If yes, complete the table below. 

. •. 

stote .· 

·.·•·· . 

· •_· .Auih8tiz~r 
_

. 

--.-_ 

. Propqsed School Narhe · 
.. Applieation 

DueDate 
.Q\lc:ision 

D.ate 

Does this applicant have new schools/campuses scheduled to open in the 2018-19 or 2019-20 school years? 

D Yes ~ No If yes, complete the table below. 

.. 
. 

. . Propbse9 Scho.blN!].me City . State ·• Opening Date 

Does this applicant have new schools/campuses approved, but scheduled to open in years beyond 2019-20 school year? 

D Yes ~ No If yes, complete the table below. 

Authorizer # of Schools . City or .CJ!ies State 
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GEOGRAPHIC BOUNDARIES 

Monarch Academy Monarch Education 

Name of Sponsonng EnhfyProposed Generation Twenty-Three Charier Name 

Slate the proposed school's attendance boundary by providing an alphabetical list of the traditional school 
districts from which the proposed charter school will accept students. If the charter school will accept 
students from only a portion of a school district or districts, stale exactly what the boundary will be. Do not list 
the charter schools located within the designated geographic boundary. 

A primary attendance boundary is a subset of school districts within the approved attendance boundary. The 
proposed charter may admit students who reside outside of the primary boundary once all eligible applicants 
who reside within the primary attendance boundary have submitted a timely application and have been 
enrolled. 19 Texas Administrative Code (TAC), § 100.1207(1) 

If the proposed charter school will have a primary attendance boundary, list all school district{s) that will 
establish the boundary, Do not list the charter schools located within the designated geographic boundary. 

Attendance Boundary Primary Attendance Boundary [if applicable] 

Bellon ISD 
Copperas Cove 
Killeen ISD 
Temple ISD 
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GLOSSARY OF TERMS AND RESOURCES 

ASSESSMENT & ACCOUNTABILITY 

Academic Accountability Rating 

Alternative Accountability Rating 

Charter FIRST Rating 

Charter School Performance Framework ICSPFJ 

foglish Language Proficiency Standards IELPSI 

State of Texas Assessments of Academic Readiness fSTAARI 

FEDERAL LAW 
Eve[\' Student Succeeds Act fESSAJ 


Family Educational Rights and Privacy Act IFER PAI 


Individuals with Disabilities Education Act [IDEAi 


FUNDING 
Average Daily Attendance IA DAI 


Facilities Funding and Standards/Bonds Guarantees 


Charter Start-Up Program fCSPI 


Electronic Grants feGrantsl 


Foundation School Program IFSPI 


High Quality Prekindergarten Program Grant 


Instructional Minutes for Purposes of Funding 

Introduction to Charter·School Funding 

GOVERNANCE 
~onflict(s) of Interest [Nepotism] 

School Board Member Training 

INSTRUCTION and GRADUATION 
Bilingual Education 

Career and Te_chnic_qJ_l;_d_u_c_otio_n 

Curriculum Standard.> 

Graduation Re....q!Jirement~ 

Homeless Education 


Promotion and Retention 


Texas Essential Knowledge and Skills fTEKSJ 


LEGISLATION 
TEC. Chapter 12. Subchapter D (Qpen-Enrollment Charters] 


TEC. Chapter 12. Subchapter E [College/University Charters] 


TEC. Chapter 25 !Admission. Transfer. and Attendance] 


TEC Chapter 29 [Educational Programs] 


TEC Chapter 31 [Instructional Materials]] 


TEC. Chapter 33 fService Programs/ Extracurricular Activities] 

LEGISLATION cont. 
TEC. Chqpter 37 [DisciJ2lillil Law and Ordel] 


TEC. Chapter 38 [Health and Safety] 


TEC. Chapter 39 [Public School System Accountability] 


TEC. Chapter 44 [Fiscal Management] 


LEC. C.bQQter 45 [School District Funds] 


OPERATIONS 
Admission and Enrollment 


Amendments and Expansions 


Annual Review and Dismissal [ARD] 


Ask Texas Education DirectoJY_[AskTEJ2] . 


D€1p_ositQ_ry_.C_ontracl1 


Discjplinarv PoJicies 


J;_cj_u_<;:_ator G..ertification 


Educational Materials Web A~tio.nJEMAT] 


Fingruprinting 


Manifestation and Determination Review 

Meals 

Renewal of Charter/Denial of Renewal/Expiration 

School Nurse 

Student Teacher Ratio/Class Size 

Teacher Appraisal 

Texas Education Agency Security Environment [TEASE] 

Texas Education Agency_J,Qgin.[TEALJ 

Transportation 

Tuition and Fees 

RECORDS and REPORTING REQUIREMENTS 
Academic Achievement Records [AAR] 

Alternative Compensatorv Education Reporting System 

Annual Charter School Board Governance Reporting 


Federal Fiscal Compliance and Reporting 


Public Education Information Management System [PEIMS] 


Texas Academic Performance Report [TAPR] 


Texas Records Exchange [TREx] 


SPECIAL POPULATIONS 
Early Education 


Gifted and Talented 


Limite_d_E.nglish Proficient [LE.El 


Special Edus;_ation 
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I. Applicant is a: 1:8:1 In-State Organization D Out-of-Slate Organization 

THIS PAGE IS ONLY TO BE COMPLETED BY ... board member{s) of the Sponsoring Entity. If this 
proposal is invited to participate in a capacity interview; authors of this section should beSTOP available to discuss the information provided. 

II. Authoring Board Member{s): Billy Brown- Founding Board Member of Monarch Education 

~~ The purposes of Charter Schools {in the state ofTexas) are to {l) improve student /earning; {2) increase 

0!~~j the choice of /earning opportunities within the public school system; {3) creole professional 
~~ opportunities that will attract new teachers to the public school system; {4) establish a new form of 

accounlabi/ily for public schools; and to {5) encourage different and innovative /earning methods. 
TEC§l2.00l 

NARRATIVE (1)-State the mission and vision of the proposed charter school. 

NARRATIVE (2) - Describe the process by which the mission and vision was established. Identify all stakeholders, 
specific board members, and other individuals that contributed to the creation of the mission and vision. 

NARRATIVE (3) - Provide a succinct overview of how the school's m1ss1on is aligned with the proposed 
instructional program. Provide any related research or experience that indicates why the applicant has 
chosen to use this approach among the anticipated student population. Include any innovative attributes to 
the proposed mission and vision. 

mThis application measures Innovation across five attributes. Press to Input Narrative Response 
An applicant should be able to demonstrate {i) relative 

advantage{s) over what is currently used; {ii) compatibility 

with the impacted population; {iii) ideas/innovations that 

will be learnable among those who will implement the 

components; {iv) usability among those who will 

implement; and {v) observable benefits for everyone 

involved. 


Evaluation Criteria 
A response should: 

Masterfully articulate the mission and vision. 

Demonstrates. five attributes ofinnovation. 

Outline a clear decision mpking process for 
tlie creation of th.e mis.sion· a(l.d vi.sion 
identifying a significant contribution and 
bµy-in from board mem.bers. 

Rationalize the approach that has been 
proposed for the anticipated student 
population. 

Present measurable educational goals. 
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NARRATIVE (1) - State the mission and vision of the proposed charter school. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The Founding Board of Monarch Education have been working together with the community of Killeen Texas 
to introduce an alternative learning environment that not only offers a world class education, but also 
focuses on the interpersonal skill that often times get overlooked in the traditional school system. After an 
abundance of thoughtful input from many of the citizens of the city and from experts in the field, Monarch 
Academy was conceived. 

Our Core Values that will instill in every student that enters Monarch Academy will be: Positivity, Camaraderie, 
Perseverance, and Determination. 

Monarch Academy Creed: Bridging the Education Gap Regardless of Adversity 

Mission: Our mission at Monarch Academy is to bring a charter school that our community deserves to Killeen, 
Tx. There have been many charter schools that have come into the city and have not given parents and 
students a proper, adequate interpretation of what a true school of choice can accomplish. We want to 
capture the aspects of what makes a charter school great, and bring it to the citizens of our city. Monarch 
Academy can and will change the narrative of charter school in the city of Killeen, Tx and will set the 
standard for education in our community. We know that our youth deserve the best and that our community 
is ready to be involved with their education. Along with this mission, our goal is to incorporate community 
school aspects to not only bridge the education gap, but to also bridge the gap in the city between the 
youth and the community. With our unique curriculum, our doors will be open to build a lasting relationship 
between our students and the community they live in. 

The vision of Monarch Academy is to give student and parents in the community the opportunity to access a 
curriculum that not only offers a world class education but also emphasizes interpersonal skills. We at 
Monarch Academy believe that this is necessary because of the disturbing fact that Killeen, Texas has a 
unreasonable crime rate in the underrepresented population. Much of this population is involved in the 
crimes that plague the city is youth and this can be attributed to the lack of character building in the urban 
populations of the city when it comes to education. Combine this with the lack of interest in school by these 
students and the ending result is violence in the community that has exponentially grown to an unnecessary 
level. This can be combated by a curriculum that allows the student demographic to know that they can 
accomplish more than a life of crime. To help ensure the goal of a productive life for the students, we plan to 
have a challenging curriculum that will allow students adequate college preparation in an effort for each 
child to reach their full potential in becoming a responsible and productive citizen in our community. 

We intends to mold the young men and women in the community into productive, intelligent and responsible 
citizens of city through our innovative and rigorous curriculum. In many cases, students are not given the best 
opportunity to access the necessary knowledge to become well-rounded and competitive in the real world. 
Our curriculum at Monarch Academy will allow the students to be prepared for future endeavors in the 
community and college. 

The need for a school choice is evident all over the nation and specifically in our community. The Monarch 
Education stakeholders have to not only work to develop an innovative curriculum that will capture the 
minds of the youth and hearts of parents, we also have to work to shed light on the positives that charter 
schools bring to a community. In the minds of the citizens of Killeen, resides a negative connotation about 
charter schools. With charter schools that have come to our city with promise of better education and 
solutions and that ultimately end with students and parents searching for other alternatives, the benefits that 
charter schools can bring to our youth have be overlooked. In recent history, our city have had many charter 
school performing at low and unacceptable ratings. Our goal is to establish a student centered school that 
the city is proud to call their own and that sets up students for a successful future with our TEKS aligned 
Problem Based Leaning Curriculum. 
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NARRATIVE (2) - Describe the process by which the mission and vision was established. Identify all 
stakeholders, specific board members, and other individuals that contributed to the creation of the mission 
and vision. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Like mentioned in the previous narrative, the founding board, who are involved in education, knew 
that there was a need in the city for a school of choice. Many surrounding cities, including 
Georgetown and Austin have a wide variety of charter schools, but unfortunately the parents and 
students of our community do not have that option. After doing research, the founding board 
began to put in motion the steps needed to bring a charter school to the community. From 
inception, the founders of Monarch Education, Billy Brown and Carolyn Turner, had continuously 
heard, on media outlets and in city meetings, that the crime rate the youth of the city is involved in 
is high and constantly growing. Having an education background, the founders knew that with the 
proper education and development of interpersonal skills, the youth of the community can have a 
brighter future. Wanting to not only help the youth but to also begin to help fix a broken city, the 
founders realized that a high quality charter school was missing from Killeen. Billy Brown, because of 
his time in the charter school network, knows that a charter school can and should be the standard 
for education in a city. At the charter school he works for, he sees students excelling as much 
higher levels than the traditional school system and ii made him wonder why his hometown does 
not have a school system on this level available to students. He understands that the kids are not 
necessarily smarter, they are just put in a better system that allows for higher achievement and 
mastery. With this in mind, Billy Brown set out to research the process in bringing a charter school to 
his hometown. When doing research, he understands that his is not a big corporation or fancy 
school system, but he knows what his city needs now more than ever, and that is to put the youth 
of the city in a position to be successful in the future. After doing more research on the charter 
school process he then reaches out to Carolyn Turner, who has experience in the traditional school 
system. Knowing for a fact that this is needed in the community, they set out to validate their vision 
with community leaders and citizens. The response from the city and from city officials, let them 
know that citizens not only wanted a school of choice in their city, but that they also cared about 
the violence the youth is involved in. With this in mind, the founders set in motion the necessary 
steps to bring what the city needs to the citizens. The steps below are the initial steps for Monarch 
Education: 

Becoming established as a business 
Applying for 501 (CJ (3) designation 
Building Board of Directors for Monarch Academy 
Begin networking with city leaders and official 

The building of what will become the governing board of Monarch Academy was the most 
important process for the founding board. The founders wanted to ensure that the board was well 
experienced in the education field, as well as respected as leaders in the city. It was also imperitive 
that the board members shared the same vision for the youth of the community as the founders. In 
doing so, the founders eventually established a board that includes a District Judge, military vets, 
and educators with over 60 years of experience combined. 
Al Monarch Academy, we want to create an environment that allows students to connect with our 
community. The city of Killeen, Tx is a unique city where that ii is big enough to house members from 
one of the biggest military bases in the world, but also small enough to where everyone knows 
each other. We want to capture the spirit of Killeen in a Community Classroom environment that 
will not only allow us to build the future leaders of our city, but ii will also build a lasting respect in 
the students mind for the community. We are also excited to introduce this approach because ii 
will begin to build a bridge the gap that is missing in our city between citizens and the educational 
systems. At Monarch Academy we want the youth of the city to be involved with city leaders and 
events. This allows students to see that not only are your parents interested in your educational 
success, but the whole city cares about your future. 
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NARRATIVE (3) - Provide a succinct overview of how the school's mission is aligned with the proposed 
instructional program. Provide any related research or experience that indicates why the applicant has 
chosen to use this approach among the anticipated student population. Include any innovative attributes to 
the proposed mission and vision. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The mission of Monarch Academy will align with the proposed instructional program in many of the 
courses that will be required for mastery and promotion from the grade level. In the state's recent 
accountability system, the surrounding schools were graded on four different domains. Included in 
these domains are closing performance gaps and postsecondary readiness. Majority of the high 
schools and many of the middle schools in the area have received unacceptable marks in not only 
these categories but in the other two categories that are reported. This is proof that the youth of 
the community is not given the proper tools to not only be a productive citizen in our city but to 
also be a scholar in college and beyond. At Monarch Academy we intend empower the youth to 
help usher in a new culture that will be the foundation for generations to come. 

To accomplish this, we will incorporate the following practices and concepts in to Monarch 
Academy: 

Small class setting no more that 20:1 teacher/student ratio 
KISD is the primary public school system in the city of Killeen. Because of the lack of alternative 
schooling options, the campuses have become overpopulated with students. Monarch Academy 
intends to offer a world class education with a small schooling community environment. This will 
allow students to build a lasting relationship with their teachers which will in turn give the students a 
reason to be responsible for their academic achievement. 

Community Classrooms 
We want to make Monarch Academy the premier school for the community of Killeen, Tx. We 
intend to build a campus that students are proud to call their school and also a campus that is 
inviting to the citizens. We are in a crucial time in our city where citizens need to come together 
behind causes that we believe in, and we know that educating the youth is one of those causes. 
With our community classroom programs, we want to invite leaders of the city to our campus to let 
us know how they impact the city we live in. City council members, Judges, and most importantly 
police officers, because of the heightened violence in our city, are just a few examples of 
community leaders that will be integral part of our Community Classrooms. Along with this, we want 
to have our students involved in the community they live in. With our agriculture and community 
service programs, we will ensure that students are hands-on in building a better city for the future. 
This will also include students visiting places in the community where city decisions are made and 
lives are changed. We want our students to take a look behind the veil and begin to cognitive 
understand the process that are taking place around them and apply those concepts to our TEKS 
aligned curriculum. Everything from learning history at a local museum, understanding how the 
government works from our City Hall and prestigious military base, or even applying biological 
knowledge at a local clinic visit. These innovations to our curriculum will allow students to 
understand that the concepts learned in school can honestly be applied to real-life situations, 
which will in turn lead to a deeper understanding of those concepts. Yellowstone College Prep, a 
charter school recently approved by TEA, uses this model to develop their students into community 
leaders. They claim that "with community-based learning, both students and the community 
become assets to one another." At Monarch Academy we believe that our community, like the 
Third Ward community in Houston that Yellowstone College Prep is in, is in dire need of a school that 
is not alienated from the benefits of being deeply involved. We love our community, and we want 
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10 cap1ure me uniqueness or 11 and bnng 11 1nro our campus. 

Incorporate interpersonal skills development 
(Team building, problem solving, nonviolent conflict resolution) This is important because of crimes 
that plague our city. Like previously stated the crime rate in Killeen has become detrimental to its 
citizens. Many of these crimes have to do with violence that most of the time end in a casualty of a 
young at risk person that may not have gotten the proper interpersonal skills needed to carry out 
productive and fulfilling lives. There are too many occurrences of violent crimes in the city involving 
the youth, and it is the goal of Monarch Academy to be a positive impact on the city and most 
importantly the youth of the city. By incorporating team building skills and conflict resolution into the 
instructional program we will be able to combat the violence that has swept across Killeen. 

Academic advisory period 
During the school day it is imperative that students have time to get additional academic support. 
At Monarch Academy this process will happen during the academic advisory period. During this 
time, we will have two different support systems occurring. The students that are having trouble with 
mastery of concepts, determined by grades, will be pulled out of this class by a staff member 
(paraprofessional, admin, extracurricular teacher) for the Student Support Program. During these 
time students and their advisor will discuss some of the things that are leading them to have lower 
grades. The advisor will also at this time reinforce organization, time management. and other 
studying skills that will ultimately equate to student achieving higher grades. 
The other academic process will come from paraprofessionals that have experience in the core 
subjects. These paraprofessionals will pull out small groups from the academic advisory period of 
students who are having trouble grasping concepts in the same subjects. Not only will this allow 
students to work together and build camaraderie within the group, it will also give students the 
opportunity to learn together and teach one another. In collaboration with the specific teacher of 
that subject and admin, the paraprofessional will be responsible for putting together a teaching 
plan for the group of students they pull out. This will also help us prepare students that need extra 
support for state testing, ensuring they achieve mastery scores. 
For students that are not on the Student Support Program they will have the opportunity to study 
and once a week during this time the teacher will be responsible for discussing with the students 
different techniques for time management. studying skills, organization, stress management. 
upcoming community classroom experiences, etc. 

Teacher observation and feedback and training 
At Monarch Academy we will ensure that the students are getting the world class education that 
they deserve through their subject master teachers. In order to make sure that the teacher are 
using the most effective teaching style, the admin will participate in observation and feedback 
sessions. During the observation the admin will not only observe the teacher but will also record and 
make note of the effectiveness and management of the class. During the feedback meeting the 
admin team and the teacher will collaborate and discuss ways to enhance the student's learning 
experience. This is imperative because the teacher's effectiveness ultimately determines how well 
the student grasps the concepts and if there is a decision made for needed changes this gives the 
teacher the opportunity to do this in real time. We will also be working with An Angel's Wing Student 
Support Services to build a plan to ensure student success. 

The overall mission and goal of the founders of Monarch Education is to not only give parents a 
school of choice but to also give students the opportunity try a different approach to learning. Just 
because traditional schools are the only option in our city does not mean students should have 
conform to a system that doesn't work for them. We want to give students the opportunity to have 
a unique experience when it comes to their education. 
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~ Beginning the first year they report fall enrollment, districts and charter operators are rated based 
11'	on the aggregate results of students in their campuses. While determining the number of 

campuses requested, applicants should review the 2017 Accountability Manual to determine the 
Accountability System School Type' that would be applied to the proposed charter school. 

I. Applicant proposes to open ONE campus by Year 5? 	 Yes [8J No D 

II. Applicant proposes to open MULTIPLE campus by Year 5? 	 Yes D No [8J 

Ill. Person(s), position(s), and/or entities that had a significant role in the decision making process for 
determining the proposed number of campuses. include all qualifications and/or requirements. 

Monarch Education Founding Board and School board decided on the number of campuses. 

Members of the Founding Board of Monarch Education at least have 2+ years in the education field 
School Board 50+ years in education field, and experience in opening of schools in Killeen. 

IV. Person(s), position(s), and/or entities that will be responsible for costs/resource mobilization to open any 
proposed campuses after Year l. Include all qualifications and/r requirements. NA [8J 

• The term "costs/resource mobilization" refers to the process of 
assessing costs, linking funding sources to new campuses, and 
ensuring proper financial/budgetary allocations. The term "strategic 
choice area" refers to factors that will be considered and applied to 
the decision-making process to facilitate initial and primary campus 
development. 

NARRATIVE (1) - Describe the step-by-step process(es) involved in 
determining the number of campuses requested. 

If proposing only ONE campus, include discussion about the 
factors that contributed to limiting the number of proposed 
campuses. 

If proposing MULTIPLE campuses, include discussion that 
rationalizes the need for multiple campuses. 

NARRATIVE (2) - Discuss the strategic choice areas that will be 
used to facilitate initial and primary campus development. 

Press to Input Narrative Response 
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Evaluation Criteria 
A response should: 

Establish measurable need(s) far the number 
of campuses requestedwi\h supportive 
research, theory and/or experience. 

Illustrate CIE!dr processes for determining the 
numb.er of campuses requested with 
supportive research, theory and/or 
experience. 

Demonstrate .a thorough understanding of 
the proposed geographic area(s) and/or 
comrilunity(s) in relation to th.e number of 
requested campuses. 

Identify specific strategic choice areas that 
will be used to facilitate initial and primary 
campus development- citing supportive 
research, theory and/or experience. 



NARRATIVE (1) - Describe the step-by-step process(es) involved in determining the number of 
campuses requested. 

If proposing only ONE campus, include discussion about the factors that contributed to limiting 
the number of proposed campuses. 

If proposing MULTIPLE campuses, include discussion that rationalizes the need for multiple 
campuses. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The Monarch Education Founders have discussed and researched many charter school growth models and 
have determined that because of the size of Killeen, Tx one campus will be ideal for our community at the 
moment. There are many factors that go into making a decision of this magnitude, but our main 
determining factor has to do with the Founders and Board Members wanting to focus on providing the 
highest quality education possible to the students enrolled at our flagship campus. A ft er we have perfected 
our model and have data to support the success of our school, post year 5, we will then revisit the need for 
another possible campus in the community. Below is a breakdown of our process for determining the initial 
number of campuses 

Factor l: Like mentioned above, the Founding Board and Board Members believe that having direct and 
constant involvement in quality control over the level of education provided at Monarch Academy is key in 
student achievement. The traditional school system in the area of Killeen, Tx has taken the approach that 
brings in over 40,000 students into over 30 campuses, but with the large amount of students and campuses 
our experienced Board Members note that the quality of education greatly decreases as evident in the 
recent Accountability Ratings. At our flagship campus we want to ensure that every student receives the 
attention they deserve from every staff member involved with Monarch Academy, from the CEO to the 
front office administrators. This is accomplished with attention to details that allows everyone to focus on 
making our flagship campus one of perfection. 

Factor 2: Unlike many of the cities in Texas, Killeen/Ft. Hood is lacking an opportunity for parents and 
students to have a school of choice. Even though there is a charter school in Killeen, Tx, Richard Milburn is a 
school that focuses on credit recovery for students who have had trouble in a traditional school setting. We 
believe that this gives many of the students an unfair advantage to students in other cities that have access 
to high preforming charter schools. Having no charter school system available to the students in the area 
also leads to a traditional school system that has no competition. According to National Alliance for Public 
Charter School the growth of charter public school enrollment can help improve the overall quality of the 
public school system. The National Alliance also noted that a study conducted by The Center for Research 
on Education Outcomes or CREDO at Stanford University showed the competitive effects of charter schools 
within the District of Columbia public school system. The researchers found that charter competition 
prompted the largest response when the charter competitor quality is above average and the district's 
enrollment is stable or declining. Unfortunately, at the expense of the student's education, Killeen's 
traditional school system does not have any competition to force the best out them. Anyone can tell you 
that healthy competition brings out the best of any company, this is evident in any business in America, and 
this fundamental concept is missing from the education system in Killeen, Tx. 

Factor 3: Facility Funding is something that we have looked deeply into as we being to bring a beautiful 
campus to our community of Killeen, Tx. We have been in discussion with Highmark School to set up facility 
finances into our budget for the next 5 years. The budget for a brand new charter school is vital in the first 
few years, as the school begin to pave it path and build relationships with the community. So in deciding to 
build one campus, we are able to ensure that we have adequate finances to fund the hiring and 
development of the highly qualified team that we are going to need when we open our doors to our 
students. We have been working hand in hand with Highmark's development team to make sure we find 
the ideal location within our budget. This will allow us to ensure we are in the best area for parents and 
students to access our campus with ease. With finances being one of the most important aspects of setting 
a charter school up for success, we want to ensure we have our flagship campus set up for long-term 
success in the community. 
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want our campus to be a hub for parents, students, and members of the community to want lo visit and 
learn in. With our plan to incorporate a garden for our agriculture program and field for our sports team, we 
want to make sure that the community has a part in what we are trying to accomplish. There is power in 
letting the youth of the community know that the members of the city care about them and want lo be a 
part of their educational process, and because of this we want our flagship campus to be one of 
community involvement and interaction. Having one campus be our main campus will allow us to host 
events where we invite the community to see what our youth is involved in, which will in turn give the 
students a sense of pride in what they are accomplishing. 

Though the Monarch Education director believe that one campus to set up the youth for success if viable 
for the first 5-6 year. If number of students increase dramatically and there is viable community need and 
interest in a 2nd campus, the school board and CEO will discuss the expansion of Monarch Academy. 

NARRATIVE (2) - Discuss the strategic choice areas that will be used to facilitate initial and primary 
campus development. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

According to the National Alliance for Public Charter Schools, charter school are the fasting-growing 
choice option in U.S public education. Even with this fact, ii is the unfortunate truth that our city of Killeen, Tx 
does not have a charter school of choice. As evident from the information presented in this application, 
the city of Killeen, Tx has a large population of 143,400 citizens with an area of only 105.6 mi2. As you might 
imagine from these numbers, our city is much of the time described as a "big, little city" where everyone 
knows each other. Because of dense population in a smaller area as well as the fact that many of the 
citizens are involved with Fort Hood, the stakeholders of Monarch Academy have strategically chosen to 
centrally locate our campus. The cities of Killeen, Tx and Fort Hood, Tx have a relationship as if they are one 
in the same. Fl. Hood is one of the world largest military bases and accounts for a majority of our neighbor's 
jobs. Being within 10 miles of Fl. Hood is crucial for making sure parents are able to access our campus with 
ease. Along with that being centrally localed in the area that we anticipate to build, will allow students 
and parents commuting to the Killeen/Fl. Hood area to have ease of access. 
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EDUCATION PLAN - Demographic Profile 

I. STUDENT DEMOGRAPHIC DATA 

African American 

Hispanic 

While 

American Indian 

Asian 

Pacific Islander 

Two or More Races 

Economically Disadvantaged 

ELL 

Al-Risk 

Gifted & Talented 

Special Education 

First Campus 

40.6 

20.6 

25.4 

0.5 

1.5 

0.5 

6.4 

57 

5 

30 

2 

10 

Occupied District Contiguous District 2 Contiguous District 3 

I Killeen ISD I I C. Cove ISD I i---Bellon ISD I 
34.6 17.5 6.7 

29.4 25.4 32.9 

23.6 43.5 53.6 

0.6 0.5 0.6 

2.4 l.5 l.9 

l.9 l .7 0.2 

7.4 9.8 4.2 

55 54.3 45.l 

10 4.l 7.2 

49.4 39.4 40.4 

l l.2 10 l l 

II. Number of charter school campuses currently operating within the Occupied District. I 11 

111. Number of traditional school districts within the proposed Geographic Boundary. I 51 

IV. Projected number of students enrolled in each grade for Year l. Complete off that apply 

Pre~K D Kindergarten D Gradel D Grade2 D Grade3 D Grade4 D 
Grade S ~ Grade6 Will Grade7 Will Grade8 ~ Grade9 D GradelO D 
Gradell D Grade 12 D 
NARRATIVE: Describe the anticipated student population(s) that will be served at the proposed 

campus. Explain how the proposed program of instruction will address the needs of the students and 

their communities- Where demographic projections deviate significantly from the surrounding districts, 
explain the proposed demographic assumption(s). 

I Press to Input Narrative Response I 
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I• 
-

District 2 and 3 must be contiguous to the 
school district in which the first campus will be 
located. 

The term Occupied District refers to the 
traditional school district in which the 
campus will be localed. The term First 
Campus refers to projected enrollment data 
for the specific campus. 

Student demographic data can be found on 
·the school districts Texas Academic 
Performance Report {TAPR). 

Please visit htlps://rptsvrl .tea.lexas.gov/ 
perfreport/tapr/ 

Evaluation Criteria 
A response should: 

OPTIONAL FORPRIORITY POINT: Propose (and 
demonstrate) a school campus that will be 
localedin the Attendance Zone of a school 
district-campus assigned an unacceptable 
p·ertormance rating under Section 39.054 for 
the two preceding school years. 

Cite realistic demographic projections and 
accurate district data 

Demonstrate (andsupplement)a 
comprehensive understanding of the 

. community/slu.dent population with unique 
·historical, cultural, social, or academic factors 
that drive the schools mission/vision. 

Identify both common and unique learning 
needs among the anticipated student 
population(s) that clearly align with the 
proposed instructional program. 

Demonstrate (and establish as superior) a 
comprehensive understanding of any current 
educational settings that are available. 



NARRATIVE: Describe the anticipated student population(s) that will be served at the proposed 
campus. Explain how the proposed program of instruction will address the needs of the students 
and their communities- Where demographic projections deviate significantly from the surrounding 
districts, explain the proposed demographic assumption(s). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Monarch Academy will be located in Killeen, Tx and will recruit students mainly from Killeen Independent 
School District as our primary geographic boundary. Being located in Killeen,Tx Monarch Academy also 
intends to draw students from the surrounding school districts of Copperas Cove, Belton, Temple, and 
Florence. This is to allow full enrollment and access to students from neighboring cities. Due to the fact that 
there is a lack of school choice in the area, we anticipate full enrollment. 

Due to the fact that Killeen, Tx has a dense population in a smaller area, we intend to specifically target 
students throughout the city. Our staff and Board members are deeply rooted in our community so we 
know that the a high-quality school option is in high demand in the area and we intend to maximize our 
population with students that are under-preforming and need an alternative schooling option. 

In the city of Killeen there is a large amount of students that are considered at-risk or economically 
disadvantaged it is imperative to have a secondary education school that caters to their needs. Our 
community's population includes a demographic that is is 343 African American and around 303 Hispanic. 
Because of this fact. it is important that we include into our curriculum aspects of each student's culture. 
Also within our community the district number for At-Risk students is close to 503, and even though there are 
many secondary schools within KISD, there are not many that are catering to the unique community that 
we have. With our curriculum that includes multicultural studies and community classrooms, we know that 
we will be able to engage our students in learning while not only respecting their culture, but also allowing 
them to become productive citizens in our community during this time of high violence and misdirected 
energy. 

Like mentioned above much of our community of Killeen, Tx and the surrounding community is considered 
to be economically disadvantaged. Monarch Academy will be located in the attendance zone where TEA 
reports that the economically disadvantaged average of students is over 503 and the At-Risk average is 
close to 403. The Monarch Academy curriculum will be unique to the community as we intend to 
emphasize TEKS mastery as well as aspects that are not offered in the traditional school systems in the area. 

We believe that teaching at a higher level with a campus that allows students to feel that they are a part 
of the community on campus and in the city will encourage students to perform at the advanced level we 
know that can achieve at. Unfortunately, there is and has been for some time now a disconnect between 
our community and the school system. This is not only bad for the youth of the community it is also negative 
for the community as a whole. We want to make sure we, especially in a community steeped in military 
history and tradition, that we bring these aspects that we treasure into Monarch Academy's doors. 
Though the surrounding traditional school systems have had, in past years, an accountability rating, 
reported by TEA, that has met standard most of the secondary school have not had any distinction 
designations in the available categories. Along with that, in the 2017 Statewide Middle School Ranking from 
Children at Risk, majority of the secondary schools in the Monarch Academy projected area received 
grades of C and lower with some of those even receiving a D- as rating. Only one of the over 20 secondary 
school in the area received a ranking of an A in the Children at Risk Ranking. 

The specific student demographic that we plan to serve is not only very diverse, because of our military 
community, it will also have many students, like mentioned above that are considered economically 
disadvantaged and At-Risk. Our curriculum at Monarch Academy will serve to usher in a new, innovative 
idea of education to our community. Our project based learning curriculum will allow our students to take 
the information that they gain in a classroom setting and be able to apply it to real life problems and 
solutions. Like mentioned throughout the application project based learning or PBL will engage our students 
in our curriculum while they are working though complex situations to come up with a reasonable solution. 
This vital for us to teach to our youth, of course for the reason of TEKS mastery, but just as important for 
everyday life situation. At Monarch Academy, we are going to introduce a curriculum to the community 
that gives all of our students the motivation and cogitative capacity to make good decisions in life and in 
school. This is important for all of our students, but mainly for our At-Risk students. 
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directly and indirectly impact their everyday lives. This aspect of our school will also allow students to apply 
the knowledge that they get in their classes to real world situation in their city. This doesn't just allow for 
deeper understanding, ii also allows for students to distinguish why TEKS mastery is important even after they 
graduate high school and move into the real world. We have a plethora of city leaders that are excited to 
gel involved in students' lives, including the Bell County Justice of the Peace Dr. Claudia Brown who serves 
on our School Board, to let them understand that they are an important part of our community and one we 
are going to need them lo be the next leaders of the city. 

Along with our community classrooms we also intend on incorporating agriculture and finance courses into 
our curriculum. We are excited about these courses because we believe that they could have huge 
benefits for our student population and also for our community. Our Ag program will give students the 
opportunity to learn and understand the science behind growing produce. This is great because ii will give 
students that are considered economically disadvantaged the knowledge lo go home and grow fresh 
produce for a family that might not be able to normally afford it. Along with the knowledge, this program 
will give Monarch Academy the opportunity to give back to our students and community. All of the 
produce grown will go home to economically disadvantaged families of our school and of the community. 
In an Education Week Article about Project-Based Learning and Al-Risk students the principal points out 
how PBL has dramatically improved his campus. The article says that the emphasis of PBL has raised the 
attendance rate from 233 to about 903. The principal claimed that the students needed a curriculum to 
keep them engaged and in class. 

Our finance course will also be very important for economically disadvantaged students because it will not 
only teach them the aspects of finances, ii will also teach the families aspects of finances. In both of these 
courses, community involvement will be highlighted to ensure students understand that we are all here to 
help one another. 

Our proposed education model will engage students in advanced learning that is relevant and unique to 
our community. Al Monarch Academy we want to move away from the traditional way of educating all 
students one way. We intend on taking in every student and elevating them to their highest potential on a 
holistic, personal level. Our students will not only master the TEKS they will also be able to gain skills and 
knowledge that will make them an overall well rounded individual. So many limes in the traditional school 
system student's personal Jives are not taken into consideration, which leaves the students feeling isolated 
and unappreciated. We intend to avoid this and make every student feel as if they belong at Monarch 
Academy every day from the lime they walk into our campus doors until the lime that they go home. 
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~Federal IDEA law requires that all children with disabilities residing in the state, who are in need of special 
1Peducation and related services, must be identified, located, and evaluated (Child Find). Charter schools must 

have the capacity to provide: (a) full array of nondiscriminatory evaluation services; (b) full array of special 
education services and related services; and (c) full continuum of placement options to students with: autism, 
deaf-blindness, auditory impairment, emotional disturbance, intellectual disability, multiple disabilities, orthopedic 
impairment, other health impairment, learning disabilities, speech impairment, traumatic brain injury, visual 
impairment, and/or a student is classified as non-categorical (which are students between ages 3-5 who are 
evaluated as having an intellectual disability, an emotional disturbance, specific learning disability, or autism.) 

I. Identify person(s), position(s), and/or entities that will be responsible for implementing Special Education 
requirements with fidelity. Applicant must include Education and Experience requirements. 

CEO/Superintendent- Special Education Certified, Special Education Experience 2+ years 
Special Education Coordinator- Special Education Certified, Special Education Experience 2+ year 

II. Identify person(s), position(s), and/or entities that will be fl)) A charter school, like all other public schools, 
responsible for implementing required services/assessments for must provide a Continuum of Alternative 
English Language Learners with fidelity. Applicant must include Placements to students with disabilities. This 

Education and Experience requirements. continuum includes the following placement 
options, as noted in 19 TAC §89.63, 

CEO/Superintendent- SPED Cert 
Instructional Arrangements and Settings. (a) 
Mainstream, (b) Homebound, (c) Resource 

Special Education Coordinator- SPED Cert, ELL Cert , 2+ Room/Services, and (d) Self-Contained 
years experience (mild, moderate, or severe) Regular 

Campus. 

Ill. Identify person(s), position(s), and/or entities that will be responsible for implementing any screening 
and(or) services for Gifted and Talented students. Applicant must include Education and Experience 
requirements, 

Special Education Coordinator- SPED Cert, 2+ years experience 
ELL certified Teacher- 2+ years 

NARRATIVE (1) - Discuss plans to implement all required 
screenings, accommodations, instruction, and placements for 
students requiring special education. Include specific 
reference to budget amounts that will facilitate effective 
Child Find requirements and adequate continuum(s) if 
alternative placements. 

NARRATIVE (2) - Discuss plans to ensure that English Language 
Learners will be taught the academic English they will need for 
school purposes and assessed to measure progress in learning 
the English language. Include specific reference to budget 
amounts that will facilitate compliance with English Language 
Proficiency Standards (ELPS) and the Texas Essential 
Language Proficiency Assessment System (TELPAS). 

NARRATIVE (3) - Discuss plans to provide any screenings, 
accommodations, instruction, and (or) placements for Gifted 
and Talented students. Include specific reference to budget 
amounts that will facilitate the proposed activities. If the 
proposal will not be providing specific services for Gifted and 
Talented students, provide a ciear rationale for the exclusion 
of such services. 

I Press to Input Narrative Response I 

~valu.aHein CrlterJa 
A· reSp_onse shou_ld: 

Pre:se:nts detailed plan.·to implement all req~ired scr~en'irlgs,· 
acc:om_·modations. iristru'Gtion, dnd-placehiehts fOr students 
re:qu[rili_g -speci01 education and provid~-s clear ~.videntte to 
support the proposecf PtQn. 

Demons.trates. th0r_0UQ.h understdndinQ of state arid-federal 
requirem~nts f6r.t.he i~enti_fication. in·sfruCffdn, arid 
Pi~cem13:rits tOr·stud·$_rits:r$quiring spe'c:.iOI education. 

Presents detoiled:·pian:.t9 ens.ure_ thdt Ehglish.LdnQu~:fge 
Learners will be taught ttie acaqemic English that they will 
n¢e.d for ~chool pl:lrP.ci;Ses; .and ·assessed to m·ea_SiJre 
progreSs ih I.earning the Ehglish .Longqag¢ .and.-p'rbVides 
c1ear.·eVi.dertc.e tO S.u¢p'?rt t.he propose·p-plah. 

Demonstrates. thordugh undersfaridin·g qf the English 
Language Proficiency Standard [ELP-S] and Texas Essential 
Language Proficiency Assessment System ITELPAS]. 

Presents detailed plahs-to provide screenin·gs, 
accommodations, insfruction, and/or place_ments for gifted 
and talented studerits o'r provides a clear rafionale·for the 
exclusion of such sefvices. 
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NARRATIVE (1) - Discuss plans to implement all required screenings, accommodations, instruction, and 
placements for students requiring special education. Include specific reference to budget amounts that 
will facilitate effective Child Find requirements and adequate continuum(s) if alternative placements. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Monarch Academy will located in the Killeen ISD school district. "During the 2014-15 school year, KISD had 
a district enrollment of 42,638 students with 4,802, or approximately 11.3 percent, receiving special 
education services. This percentage is slightly population grew 9.4 percent in numbers, and 5.6 percent as 
a percentage of total enrollments. KISD serves special education students with diverse needs. Based on 
state disability categories, the majority of special education students are specific learning disabled (37.73) 
or ciassified as speech or language impaired only (17.53)" (Gibson Consulting Group, 2017). 

Monarch Education aims to provide grade-level academics for all our students and provide 
developmentally appropriate social, behavioral, and emotional experiences, this includes students whose 
achievement level diverges greatly from that of his or her peers. Our goal is to keep students on track 
academically with their peers as close as possible. 

If needed, Qualified Educational Diagnosticians, Speech and Language Pathologists, will conduct 
assessment and other related services specialists in needed. Any students suspected of having a disability 
that would qualify them for special education services will be referred for an assessment. This group of 
professionals is responsible for re-evaluation at least once every three years to determine continued 
eligibility for services as well as initial evaluation services. 

Teachers will observe the student's performance in the classroom and parents may share their concerns 
about their child's performance to the teacher or the student counselor. Each student who receives 
special education services has an individualized plan for progress. A team develops the plan, which follows 
an ongoing process with predictable stages. The student's plan is called the IEP (Individualized Education 
Program), and the team that designs it is a committee made up of the parents, the student (depending on 
age), and a number of school professionals, each representing different roles. 

ARD/IEP committee members include the following: 
l . Parent /legal guardian or surrogate parent 
2. At least one special education teacher or service provider 
3. At least one general education teacher 
4. School representative or administrator 
5. An individual who can interpret instructional implications of evaluation results 
6. Student, when appropriate, including when transition services are discussed 
7. Other individuals who have knowledge of the student 
8. Representatives of any participating agency potentially responsible for providing transition services, as 
appropriate 
9. Others for specific situations, such as a member of the Language Proficiency Assessment Committee 
(LPAC), a representative of Career and Technology Education (CTE) when considering CTE classes, or a 
teacher certified in the education of visual or auditory impairment 
Response to intervention will be provided using a three-tier system, Which will be as follows: 

Tier one - High Quality Classroom Curriculum & Instruction Universal Screening to Identify Struggling Learners 

Tier two - Small Group Instruction 

Tier three - Intensive Intervention 

Interventions are introduced based on the complexity of the students needs. Monarch Education will start 
first with interventions that create the least amount of disruption in your child's school experience. Early 
interventions might include things as simple as moving the student's seat in class, providing some quick 
extra checks for comprehension, or giving visual instruction. 
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instruction, and placements for students requiring special education is implemented. 
"KISD STAAR passing rates for special education students are significantly below the state standards, but 
generally at or above the state average and peer district averages. Student performance ranges widely 
based on disability level, even in light of the modified and alternate assessments. Another factor that could 
be affecting KISD's STAAR passing rates is the higher percentage of total enrollment served in special 
education relative to the state average and lo peer district percentages. Fewer KISD students are exposed 
to the general education programs" [Gibson Consulting Group, 2017). Students at Monarch Academy will 
be served in the mainstream population. 

htlps://www.killeenisd.org/departmentDocs/c875/documenls/SpecialEducationBrochure.pdf 
Internal Audit of Special Education For the Killeen Independent School District [2017). Prepared and 
Submitted by Gibson Consulting Group. htlps://www.killeenisd.org/frontPageV3/ser/ 
KilleenlSDSpecialEducationAudit.pdf 
Parent Handbook For Special Education [2017). Region 13 Education Service. http://www4.escl3.net/ 
uploads/facililatinglEPs/docs/SPED_ParentHandbook.pdf 

NARRATIVE (2) - Discuss plans to ensure that English Language Learners will be taught the academic English 
they will need for school purposes and assessed to measure progress in learning the English language. 
Include specific reference to budget amounts that will facilitate compliance with English Language 
Proficiency Standards [ELPS) and the Texas Essential Language Proficiency Assessment System [TELPAS). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Monarch Education recognizes that meeting the needs of English Language Learners is a critical 
component of developing proficient students in each grade level. "TELPAS fulfills federal requirements for 
assessing the English language proficiency of English language learners [ELLs) in kindergarten through 
grade 12 in four language domains: listening, speaking, reading, and writing. TELPAS assesses students in 
alignment with the Texas English Language Proficiency Standards [ELPS), which are part of the Texas 
Essential Knowledge and Skills [TEKS). TELPAS provides performance data used to fulfill state and federal 
reporting requirements. Student performance is reported in terms of four English language proficiency 
ratings: beginning, intermediate, advanced, and advanced high [Texas Student Assessment Program 
Interpreting Assessment Reports, 2017). 

There will be two certified teachers who will be able to conduct the assessment. Assessments will be 
conducted in a quiet place. These assessments are not designed to measure mastery of content with a 
pass or fail score as learning a second language takes time. It will provide the necessary information to 
provide the required services to the students, which are in need of them. "The TELPAS assessment results 
provide a measure of progress, indicating annually where each ELL is on a continuum of English language 
development designed for second-language learners. This continuum is divided into four proficiency levels: 
beginning, intermediate, advanced, and advanced high" [Texas Student Assessment Program Interpreting 
Assessment Reports, 2017). 

English Language Learners will be taught in the following ways: 

l. The educational material will be made visual 
2. Group work will be built into each curriculum 
3. The teachers will communicate with ELS teacher on a regular basis 
4. The teacher and the students will honor the silent periods 
5. Where possible, students will be paired with a student that is proficient in their native language 
6. Unique cultural vocabulary will be recognized and addressed 
7. Sentence frames to give students practice with academic language. 
8. Teachers will pre-teach 
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Y. 1eacners w1111earn 111e cu11urrn oacKgrouna or 111e sruaenrs 
10. Each students will be respected 

12 Ways to Support English Learners in the Mainstream Classroom {December 11, 2014). Gonzalez, J. Cult of 
Pedagogy. https:/ /www.cultofpedagogy.com/supporting-esl-students-mainstrea m-classroom/ 

Texas English Language Proficiency Assessment System {TELPAS) {2017). Texas Student Assessment Program 
Interpreting Assessment Reports 

NARRATIVE (3) - Discuss plans to provide any screenings, accommodations, instruction, and (or) placements 
for Gifted and Talented students. Include specific reference to budget amounts that will facilitate the 
proposed activities. If the proposal will not be providing specific services for Gifted and Talented students, 
provide a clear rationale for the exclusion of such services. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Texas Education Agency describes a gifted/talented student as a child or youth who performs at or shows 
the potential for performing at a remarkably high level of accomplishment when compared to others of 
the same age, experience, or environment and who: 
• Exhibits high performance capability in an intellectual, creative, or artistic area; 
• Possesses an unusual capacity for leadership; or 
• Excels in a specific academic field. {Texas Education Code §29.121) 

Our curriculum at Monarch Academy will be developed and taught at a higher level by subject educated 
teachers. This means that not only will our Gifted and Talented students feel challenged by our course 
offerings, all of our students will be subjected to a challenging, engaging curriculum. Gifted and talented 
students will also have the option to enroll in AP and Honors courses at an earlier grade level than the 
traditional school systems. 

Monarch Academy will comply with The Texas State Plan for the Education of Gifted/Talented Students 
{State Plan) - revised 2009, the exemplary program. Polices will be adopted by the school board and 
implement by the administrative team and the teachers. Like mentioned previously, our curriculum in each 
subject area will be designed to challenge all of our students academically. Further opportunities will be 
provided through extra-curricula activities, such as: 

1 . Book Clubs 
2. Spelling Bees 
3. Chess Club 
4. Music Club 
5. Arts and Craft club 
6. Science Club 
7. Technology Club 

Monarch Academy will ensure that students who participate in Gifted/Talented services demonstrate skills 
in self-directed learning, thinking, research, and communication. Gifted/Talented students will be required 
to develop innovative products and sophisticated performances that reflect individuality and creativity. 
Teachers will be trained to develop modifications for the students, in the mainstream classroom. Specialists 
in content areas, instructional techniques, and gifted/talented education will evaluate the gifted/talented 
program, and modifications, through collaboration. The trained administrators will monitor the 
development and delivery of curriculum for gifted/talented students at the end of each semester. 

Student progress/performance in response to gifted/talented services will be assessed at the end of each 
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semesier using sranaaras aeve1opea oy experrs 1n 111e areas servea. 1<esu11s are commurncarea ro parems 
or guardians. Based on the student's area of interest they will be paired with a mentor from the community. 
The Campus based committee will meet annually to identify students who may need theses services. 

Gifted and Talented Education {2017). https://tea.texas.gov/Academics/Special_Student_populations/ 
Gifted_and_Talented_Education/Gifted_Talented_Education/ 

Texas State Plan for The Education of Gifted/Talented Students {2009). Texas Education Agency. 
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I. The applicant plans to use: [g] locally-developed curriculum; or D purchased curriculum 

Explain if the curriculum is a mixture of the two, cite curriculum author(s). 

Monarch Academy will used a mixture of original curriculum along with purchased curriculum. Below is 
the curriculum we intend to purchase: 
Saxon Math 
The details of the Monarch Academy Curriculum are detail in the below narrative. 

II. Person(s), position(s), and/or entities that will be responsible for curriculum/TEKS alignment? 
Including educational or experience requirements. 

The Directors along with the Board believe that the TEKS path for our curriculum is best for preparing 
students for college. Because we want to make sure our students are well prepared will have many 
positions involved in making sure we are properly aligned with the TEKS. 
The positions that will be involved will be the Superintendent, Head of School, and Director of Curriculum 
and Instruction. The Director of Curriculum will spend the most time involved with this process. 

Open - Enrollment Charter 
Schools may not charge 
"blanket" activity fees. See Texas 
Education Code {TEC) §§ 12.108 
for additional information 
governing tuition and fee 
restrictions. 

Ill. Provide teacher to student ratio(s) for each grade level 
proposed. 

5th-8th 
20:1 
Post Year l-4 
9th-12th 
20:1 

NARRATIVE (1) - Describe the proposed educational 
program(s)- including Special Education and Bilingual 
Education/English as a second language. Please 
explain the specific curricular programs that the 
applicant proposes and the ways in which the charter 
staff, board members, and others will use these 
programs to maintain high expectation and 
continuous improvement. 

Describe how the curriculum will align with the Texas 
Essential Knowledge and Skills 

NARRATIVE (2) - Rationalize the use of the proposed 
curriculum to meet both the general and unique 
needs of the target population and community. 

NARRATIVE (3) - Describe the plan and schedule to 
evaluate the proposed curriculum. 

NARRATIVE (4) - Discuss any plans to serve special 
programs or extracurricular activities; provide 
detailed information on each service. If no programs 
or activities will be offered, provide the rationale for 
that decision. 

Press to Input Narrative Response 

Evaluation Criteria 
A response should: 

Clearly distinguish itse.lf fJ'.om educational/ 
instructional models currently imple>mented within 
the geographic boundaries. 

Describe a fol!ndatiqn ar\d enrichment curriculum 
which clearly dempnsfrates alignment to the Texas 
Esseritia/ Know/edge and Skills {TEKSJ standards. 

Clearly align the proposed curriculum with the 
general and unique needs of the target population 
and community using supportive research, theory 
and{()r) experience. 

Des.crib.e Cl consistent cind. robust plan to evciluate 
the proposed curricu.lum; including but not limited 
to, time lines, stakeholders,. staff positions, and 
identifiable metrics th.at will determine success qnd/ 
or net:essary recil.ignment. 

Account for specific supplies, technology, and tools 
that will be needed to facilitate successful 
implementation of the program - with ass.ociated 
budget tost{s). 

If applicable, provide an adequate rationale for not 
providing any special programs or extracurricular 
activities. 

Present "'.ell designed extra curricular activities and 
programs. 
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NARRATIVE (1)- Describe the proposed educational program{s)- including Special Education and Bilingual 
Education/English as a second language. Please explain in succinct terms the specific curricular programs 
that the applicant proposes and the ways in which the charter staff, board members, and others will use 
these programs to maintain high expectation and continuous improvement. 

Clearly state how the curriculum will align with Texas Essential Knowledge and Skills {TEKS) standards. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Al Monarch Academy we plan to introduced a curriculum that is intended to challenge the students as 

well as allow them to gain the skills necessary to become productive citizens throughout their lives. While 

the Killeen, Tx is mainly a mixing pot of ethnicities, it is home to a large majority of students who are 

classified with a low socioeconomically status. According to TEA, approximately 553 of students in KISD are 

considered economically disadvantaged. Along with that, because of our military base we will also have 

many students who have been transplanted from another city. In both cases, making sure the student 

understands that the Monarch Academy staff and the community care about their education is vital. We 

understand and believe that student, parent, and community involvement are key to creating an 

environment conducive of academic mastery and achievement. 

Key components that we intend to incorporate into the curriculum of Monarch Academy include: TEKS 

aligned curriculum instruction, Community Classroom, and PBL instruction. Like mentioned in sections of this 

application, Yellowstone College Prep does a great job at incorporating this into their curriculum. With the 

same goal of educating the youth of the community through a rigorous curriculum that challenges that 

student, but also builds relationships with the student we will not only prepare students for college, but also 

give students a sense of pride in their community. 


The Monarch Academy will be completely aligned with the TEKS. We know and believe that a TEKS aligned 

curriculum will set our students up with the foundational knowledge to be prepared for grade 

advancement and also college. All of the programs we intend to incorporate into our curriculum will be 

l 003 aligned with TEKS and approved TEA. This will not only ensure students are prepared for mastery of 

state assessments, but also ensure competency of the knowledge delivered to the students. 

Project-Based Learning 

Project Based Learning or PBL according to Buck Institute for Education is a method in which students gain 

knowledge and skills by working for an extended period of time to investigate and respond to an authentic, 

engaging and complex question, problem, or challenge. Projects are focused on students learning goal 

and include the following Essential Project Design Elements: 


Key Knowledge, Understanding, and Success Skills- The project is focused on student learning goals, 

including standards-based content and skills such as critical thinking/problem solving, communication, 

collaboration, and self-management. 

Challenging Problem or Question - The project is framed by a meaningful problem to solve or a question to 

answer, at the appropriate level of challenge. 


Sustained Inquiry - Students engage in a rigorous, extended process of asking questions, finding resources, 

and applying information. 

Authenticity - The project features real-world context, tasks and tools, quality standards, or impact - or 

speaks to students' personal concerns, interests, and issues in their lives. 

Student Voice & Choice - Students make some decisions about the project, including how they work and 

what they create. 


Reflection - Students and teachers reflect on learning, the effectiveness of their inquiry and project 

activities, the quality of student work, obstacles and how to overcome them. 

Critique & Revision - Students give, receive, and use feedback to improve their process and products. 


Public Product - Students make their project work public by explaining, displaying and/or presenting it to 

people beyond the classroom. 


AI Monarch Academy we believe that incorporating aspects of PBL into our TEKS aligned curriculum will 

ensure that our students are well developed in critical thinking and decision making skills. 

Students will also have the option and be strongly advised to take Honors and AP courses to ensure college 

credit. This will not only lead to a higher chance of acceptance into college, but it will also help families in 
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111e communny oe more resourceru1. 1r11s 1s someir11ng ir1ar w111 oe u1scussea uprronr w1ir1 ram111es, ana w111 
also be a focus of the staff of Monarch Academy. All course will be taught at a Pre-AP or Honors level lo 
prepare student for gelling high scores on AP tests. This will also allow our students to be prepared for 
college admission exams. 
TEKS Aligned Curriculum: 
All of our curriculum will be TEKS aligned and will include material approved and recommended by Texas 
Education Agency from the current Instructional Materials Adoption Bulletin. 
The curriculum that we intend to use for our math program is Saxon Math. Our Head of School, in his time 
working with students in a charter setting, has noticed how well students preform not only in their math 
courses, but also master the TEKS and state assessments. The Saxon Math Curriculum has and incremental 
structure that distributes content throughout the year. The integrated and connected approach provides 
deep, long-term mastery of the content and skills for in the Common Core Slate Standards. Saxon Math 
used in our curriculum lo be: 
Incremental: Students have lime to understand and practice lesson. Incremental Concepts are taught in 
small, approachable progression. 
Distributed: Students have lime lo practice and master previous concepts. Distributed Increments are 
spread throughout the year, building in complexity, so that by the end of the year students have reached a 
deep understanding and fluency. 
Cumulative: Students are ready for high stakes assessments. Cumulative Practice and assessments include 
concepts from the most recent lessons as well as from earlier in the year, ensuring students retain all 
concepts and can make connections between them. 

Though our curriculum will not be Montessori, in our math department will allow students that have excelled 
in math to test into higher level math course. The following is the progression through math for a typical 
student. 
5th grade: Mathematics 5 
6th grade: Mathematics 6 
7th grade: Pre-Algebra 
8th grade: Algebra 
9th grade: Geometry 
l Oth grade: Algebra II 
11th grade: Pre-Calculus 
12th grade: Calculus (AP option) 

Our Social Studies curriculum will be based off and use textbooks from McGraw Hill Education which are 
specifically TEKS aligned and used successfully by many districts in Texas. We will also use History Alive 
curriculum. A I Monarch Academy we intend to use PBL throughout our curriculum and we believe that 
using TCI Social Studies Alive! Programs will allow us to capture those aspects into history courses. The TCI 
message is that their program will teach students the world around them in ways that make them exciting 
to learn every day. We want our students to not just learn history, but to also understand why history is 
important and apply it to their everyday lives. Our multicultural courses will also be run through the Social 
Studies Department. Like mentioned throughout the application, multicultural studies are an important 
cornerstone for Monarch Academy. In our community we want our students, especially in a military town, 
to understand and respect other students and citizens culture. This idea goes hand-in-hand with 5th social 
studies and will be an excellent introduction to students as they being to analyze and interact with the 
world around them. 

5th: World History 
6th: Multicultural Studies 
7th: Texas History 
8th: United States History 
9th: World Geography (Honors) 
l Oth: World History (Honors) 
11th: United States History (AP) 
12: Government/Economics (AP/Duel Credit) 

Science: Al Monarch Academy we want to have students who are not only well prepared to take master 
the STARR exams, but also ready to master AP courses and to also be adequately prepared for college. 
Though we will not be a STEM academy exactly, we do intend to have course that will offer a deeper 
understanding of science and how students can tie that into everyday situations. We are also excited to 
introduce an Agricultural Course and afterschool program to the students of the community. Like 
mentioned throughout the application, this allows students to understand the science behind growing 
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the community are considered low socioeconomic, this will allow students to provide fresh, healthy 
produce to their families that are not able to much of the time have access to them. We intend to develop 
most of our science curriculum in house based off of our HOS's experience and expertise involving science 
and also expertise involving TEKS alignment from our curriculum coordinator. For the AP courses we intend 
to use the direction laid out by College Board. 
5th Grade: Science 5 (Intended to also prepare students for different science disciplines in higher grades) 
6th Grade: Biology 6, and Chemistry 7 
7th Grade: Biology 7, Chemistry 7 
8th Grade: Biology 8, Chemistry 8 
9th Grade: Biology (Honors), Chemistry (Honors) 
l 0th Grade: Physics 
l llh Grade: AP Biology/AP Chemistry 
12 Grade: AP Physics, Technology, variety of offered upper level sciences 

English 
5th: English Language Arts 5 
6th: English Language Arts 6 
7th: English Language Arts 7 
8th: English Language Arts 8 
9th: English Language Arts I (Honors) 
l Oth: English Language Arts II (Honors) 
l l th: English Language Arts Ill (Honors or AP) 
12th English Language Aris IV (AP/Duel Credit) 

Like mentioned previously, Yellowstone College Prep is doing a great job at involving the community into 
the curriculum they built. At Monarch Academy, we believe that this is vital when it comes to our 
community and some of the issues we are trying to resolve. The Community Classroom experience will not 
only allow us to invite the community into our school, it will also allow our students to get involved in the city 
that they call home. We intend to have our students out in the community, working with not only leaders, 
but also citizens of the community, at least twice a week. Though this will be as a school, and will ultimately 
be worth credit for the students, we want to develop relationships that will make the students want to get 
out and help build up their city. Though most of this will take place aftersc-hool and on weekends, we do 
intend to have specific days set out during the month. 
The CEO/Superintendent of Monarch Academy, who is Special Education Certified, will work with the 
Special Education Coordinator to ensure that we are in compliance with federal and state Special 
Education requirements mandated the Individuals with Disabilities Education Act. 
Certified ELL teachers will ensure that we are in compliance and the students are accommodated as 
needed. 

https://www.bie.org/about/what_pbl 
http://www.hmhco.com/shop/education-curriculum/math/saxon-math 

NARRATIVE (2) - Rationalize the use of the proposed curriculum to meet both the general and unique 
needs of the target population and community. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The Directors and Board Members involved with Monarch Academy have lived in and been involved with 
the community of Killeen, Tx for many years. We understand the dynamics, the demographics, and 
uniqueness that come with the city that we call home. Our city of Killeen, Tx is home to many citizens that 
are considered economically disadvantaged, and have a hard time focusing on education when they just 
want to make sure they provide for their families. Along with this, our community is home to many families 
that include veterans from one of the largest military bases in the nation. Due to this fact, it is imperative 
that our curriculum and school community is one that fosters creative, high level thinking and whole 
community support system. 

Many students that are a part of families that are considered low income have a hard time focusing in 
school because of at home issues and situations. When they go to school, the only thing on their mind 
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mucn or me lime 1s tam11y 11nanc1a1 issues and even tam11y suppon issues. Because ot mis, we want to insure 
an environment where students don't only feel supported by their school but also supported by their 
community. Through our student support program, students will have a staff member to rely on when there 
are any issues preventing them from excelling in their studies. Along with this, have courses in finances and 
agriculture that could help students with their at home situations. If you have ever been around a kid, you 
surly know that they can't wail to gel home to tell their parents what they learned. We want to capture 
that interaction and make it a conversation that can positively help a family situation. Whether that is a 
student talking to parents about balancing a check book, or convincing the family lo start a small family 
bank account, to even having the family start a small garden for fresh produce, all of this information could 
be influential in turning a family's situation around for the positive. 

We also want to ensure that we set up students that are a part of a low income situation for success in 
college, financially and academically. This is important for all of our students, but we understand how this 
part of our curriculum could positively affect this demographic of our students. Al Monarch Academy, 
starling in the 6th grade, we intend to begin preparing student for Honors and AP courses. Beginning 
course like Biology and Chemistry and an early grade, and building on the information every year, will 
allow students to have a deep understanding of the knowledge needed to pass AP courses in higher 
grades. This will in turn lead to students getting college credit and spending less lirne and finances at a 
university. In the US studies show that students going to a university spend on average close to$ l 6,000 per 
year. In a low income family, this would discourage many parents from encouraging their children to 
pursue college. After graduation from Monarch Academy though, we intend on having student go to 
college with not only scholarships raised by the school and the community, but also with a lower overall 
college bill because of already credited college courses. 

Project Based Learning aspects of our curriculum will allow students to engage in thinking and processes in 
for real world applications. Researchers claim that "PCL uses active learning process lo take students 
various learning styles and preferences into account." We understand that this is vital for capturing the 
students' natural curiosities of the world and more specifically the community around them. With our 
involvement with the community we will be able to only have student complete projects on core subjects 
but also over community issues and processes. With this, students will be able to understand, and maybe 
one day, be involved with change for the betterment of the community. 

Community involvement will be critical for the success of Monarch Academy. This is why we have 
developed and adopted a curriculum that will include community classrooms. This is a concept that we 
found perfect for our youth while doing out research about other schools in troubled communities. In doing 
our research we came across Yellowstone College Prep and found their commitment to teaching children 
with this unique curriculum invigorating. We want to capture the essence of Community Classroom and 
cater ii specifically to our youth. Yellowstone claims that "every experience will help reinforce student 
understanding of the TEKS- aligned curriculum through real-world situations". We believe that our students 
will benefit immensely from the application of knowledge to actual situations. 

NARRATIVE (3) - Describe the plan and schedule to evaluate the proposed curriculum. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Teachers and admin at Monarch Academy will be able to assess and evaluate the curriculum in many of 
the assessment and activities that are given throughout the school year. Below is a list of assessments .and 
activities that will be used by teachers and admin to check for comprehension. 

High Stakes Assessments: 

Midterm Examination- All grade levels 

End of Year examination- All grade levels 

STARR examination- Specific grade levels 

Eoc- High School 

AP examination- Specific grade levels. 
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Along with the teacher will check for understanding of the curriculum using normal class examinations, 
class assessments, projects, and class activities. 

Admin will also be able to assess the level of understanding when initiating and implementing the student 
support and academic support programs. Advisors will be able to note who students are advancing 
through the year. This will allow the Board to have metrics for school performance and suggest adjustments 
as needed. 

NARRATIVE (4) - Discuss any plans to serve special programs or extracurricular activities; provide detailed 
information on each service. If no programs or activities will be offered, provide the rationale for that 
decision. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Monarch Academy plans on offering many of the traditional extracurricular activities that most students are 
accustomed to including but not limited to: Band, Tackle and Flag Football, Basketball, Baseball, Cross
Country, Orchestra and much more. We also plan to offer less common extracurricular activities such as our 
Ag program and community outreach program. Upon enrollment student will be informed of extracurricular 
offerings. 
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m Provide a sample Course Scope and Sequence for one foundation subject/unit for each division of 
grade levels [ie. elementary, middle, and{or) high school). The scope and sequence must identify 
course outcomes and how they align to the Texas Essential Knowledge and Skills {TEKS). It is not~'fJ 	necessary to submit a complete curriculum or TEKS alignment for all subjects and grades that the 
proposed charter will serve. Based on the grade offerings proposed, the applicants could be 
required to submit one, two, or three separate scope and sequence responses. 

GRADE LEVEL: ~17_th_G_r_a_d_e___~ 
UNIT/SUBJECT: !science/Biology 

Insert responses in boxes below. Each box will expand after you insert text. 

Student Expectations/Learning Outcomes 
Describe what the student should be able to know and do by the end of the unit. 

The directors of Monarch Academy believe that in order for students to be successful, the class as a whole 
needs to be able to articulate the lesson at hand. Through a well structured environment and extra 
guidance from our paraprofessionals students will be able to lead themselves in group learning to 
enhance their understanding. Upon completion of this unit students will be expected to develop 
understanding in the following topics: 
The structure and function of cells- Students will be able to differentiate between structure and function in 
plant and animal cells. 

Texas Essential Knowledge and Skills 
Indicate the TEKS subject/course (e.g., Math, Grade 3 or English II} and Student Expectations to be provided 
and cited with the a ro riate number, letter, Romanette, as a /icable. 
SCl.7.1 A Demonstrate safe practices during laboratory and field investigations as outlined in the Texas 

Safety Standards. 

SCl.7.2A Plan and implement comparative and descriptive investigations by making observations, asking 

well-defined questions, and using appropriate equipment and technology. 

SCl.7.2C Collect and record data using the International System of Units {SI) and qualitative means such as 

labeled drawings, writing, and graphic organizers. 

SCl.7.2D Construct tables, using repeated trials and means, to organize data and identify patterns. 

SCl.7.3A In all fields of science, analyze, evaluate, and critique scientific explanations by using empirical 

evidence, logical reasoning and experimental and observational testing, including examining all sides of 

the scientific evidence of those scientific explanations so as to encourage critical thinking by the student. 

SCl.7.3B Use models to represent aspects of the natural world such as human body systems, and plant and 

animal cells. 

SCl.7.3C Identify advantages and limitations of models such as size, scale, properties, and materials. 

SCl.7.3D Relate the impact of research on scientific thought and society including the history of science 

and contributions of scientists as related to the content. 

SCl.7.4A Use appropriate tools to collect, record, and analyze information as needed to teach the 

curriculum. 


Part l : Cell Theory 

SCl.7. l 2F Recognize that according to cell theory. all organisms are composed of cells and cells carry on 

similar functions such as extracting energy from food to sustain life. 


Part 2: Cell Structure and Function 

SCl.7.12D Differentiate between structure and function in plant and animal cell organelles including cell 

membrane, cell wall, nucleus, cytoplasm, mitochondrion, chloroplast, and vacuole. 

SCl.7. l 2E Compare the functions of a cell to the functions of organisms such as waste removal. 


Add Another Course scope and Sequence 
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Provide a sample Course Scope and Sequence for one foundation subject/unit for each division of 
grade levels [ie. elementary, middle, and(or) high school). The scope and sequence must identify 
course outcomes and how they align to the Texas Essential Knowledge and Skills (TEKS). It is not 
necessary to submit a complete curriculum or TEKS alignment for all subjects and grades that the 
proposed charter will serve. Based on the grade offerings proposed, the applicants could be 
required to submit one, two, or three separate scope and sequence responses. 

Essential Questions 

include open-ended succinct, challenging questions that will guide development of this unit. 


l) Using the knowledge you have about animal and plant cell structures, why would it be more beneficial 

for plant cells to have a larger vacuole than animal cells? 

2) While conducting a scientific experiment, it is important to follow the scientific method. Why is the 

hypothesis a vital part of this process? 

3) How does understanding that cells are the fundamental unit of life lead to the development of the other 

parts of the cell theory? 

4) Anton Van Leeuwenhoek is considered one of the main developers of the microscope. Which scientists, 

that we studied, directly benefited from this invention? 

5) Muscle cells tend to have a higher number of mitochondria. Why do you believe that this is necessary? 


Differentiation 
How will the curriculum, instruction, and assessments be accommodated to meet the needs of each 
student? 
If accommodations are needed the SPED coordinator will work with the teacher to come up with a plan 

for instruction. Teacher will also do the following as needed and directed: 

Teacher will provide notes as needed 

Teacher will allow extended time if needed 

Teacher will provide extra explanation if needed 

Teacher will allow student to be tested in required environment (i.e. quiet room) 

Teacher will allow extra time on assessments as directed 


Materials and Resources 

Identify the materials and resources that will be required for this unit. indicate who will be providing them. 


Provided by Monarch Academy- Science/Biology Textbook, Grade 7, Cells PowerPoint and Notes, Lab 

equipment. 

Provided by the student- Scientific Calculator (Tl brand, but any will be sufficient), Laboratory Notebook, 

Basic school supplies (i.e Blue/Black ink pens, Pencils, Notebook paper). 


Student Activities 
What will students do to demonstrate their learning? Where applicable, clearly indicate how the activities 
related to the TEKS, how formative assessments will be made, and how the activities can be tiered of 
differentiated to accommodate different learning abilities. 

Bell Work 
Group discussion 
Guided note taking 
Modeling practice (both student and teacher led) 
Exit Ticket 
Unit Exams- Test students on TEKS Mastery (accodimations listed above) 

Add Another Course Scope and Sequence 
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Provide a sample Course Scope and Sequence for one foundation subject/unit for each division of 
grade levels [ie. elementary, middle, and{ or) high school). The scope and sequence must identify 
course outcomes and how they align to the Texas Essential Knowledge and Skills {TEKS). It is not 
necessary to submit a complete curriculum or TEKS alignment for all subjects and grades that the 
proposed charter will serve. Based on the grade offerings proposed, the applicants could be 
required to submit one, two, or three separate scope and sequence responses. 

Assessments 
What common assessments (formative and/or summative) will be used to measure student progress and 
achievement? 

Midterm Examination- course specific 
End of Course Examination- course specific 

Add Another Course Scope and Sequence 
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I. The applicant will serve Elementary and/or Middle School [any grades Pre K - grade 8]. Yes IZl No D 

II. The applicant will serve High School [any grades 9 - 12]. Yes IZl No D 

Ill. Proposed district-level matriculation rates (in percentages) 


Year One ~ Year Two ~ Year Three ~ YearFour ~ YearFive ~ 


Sections IV-VI are for applicants who will serve High School [any grades 9-12]. 

IV. Identify person(s), position(s), and/or entities that will be responsible for implementing Personal 
Graduation Plans, where applicable. 

High School Counselor 
Director of High School Programs 
Director of Middle School Programs 

V, The applicant will offer the following endorsement(s): Check all that apply 

Arts and Humanities D Business and Industry D Multidisciplinary Studies IZl Public Service D STEM D 

VI. The applicant will post grade 11 and grade 12 GPA class ranks on all student transcripts? Yes 1Z1 No D 

NARRATIVE (1) - Discuss promotion and retention requirements for 
all proposed grades. 

NARRATIVE (2) - Identify and discuss additional features of the 
educational model and/or course offerings, outside of required 
curriculum, that will create a viable and adequate process for 
helping students promote to the next grade and/or graduate. 

Cite and discuss any external resources, partnerships that will also 
facilitate promotion and/or graduation. 

Also include strategies (with defined metrics of success) that will be 
used to support student transitions into grade levels that are not 
served by the proposed charter school, where applicable. 

NARRATIVE (3) - Define and discuss metric's that will be used to 
assess successful transition between grade level; school type 
(elementary to middle to high school); and/or post graduation. 

Evaluafion Criteria 
A response should: 

Pres.en! promotion and retention 
requirements that are congruent with the 
proposed mission and vision. 

Discuss additional features of the 
educational model and/or courses, 
outside of required curriculum, that will 
help s.tudents promote to the next grade 
level. 

Identify specific outside (and confirmed) 
resources, partnerships, endorsements, or 
other opportunities that will facilitate 
promotion and graduation. 

Provide specific strategies (and metrics of 
success) that will assist students to 
transition between elementary, middle, 
high school. and/or post-graduation. 

Press to Input Narrative Response 
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NARRATIVE (1) - Discuss promotion and retention requirements for all proposed grades. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The Directors and Board Members involved with Monarch Academy have lived in and been involved 
with the community of Killeen, Tx for many years. We understand the dynamics, the demographics, and 
uniqueness that come with the city that we call home. Our city of Killeen, Tx is home lo many citizens that 
are considered economically disadvantaged, and have a hard lime focusing on education when they 
just want lo make sure they provide for their families. Along with this, our community is home lo many 
families that include veterans from one of the largest military bases in the nation. Due to this fact, ii is 
imperative that our curriculum and school community is one that fosters creative, high level thinking and 
whole community support system. 

Many students that are a part of families that are considered low income have a hard time focusing in 
school because of at home issues and situations. When they go to school, the only thing on their mind 
much of the time is family financial issues and even family support issues. Because of this, we want to 
insure an environment where students don't only feel supported by their school but also supported by 
their community. Through our student support program, students will have a staff member to rely on when 
there are any issues preventing them from excelling in their studies. Along with this, have courses in 
finances and agriculture that could help students with their at home situations. If you have ever been 
around a kid, you surly know that they can't wait to get home to tell their parents what they learned. We 
want to capture that interaction and make ii a conversation that can positively help a family situation. 
Whether that is a student talking to parents about balancing a check book, or convincing the family lo 
start a small family bank account. to even having the family start a small garden for fresh produce, all of 
this information could be influential in turning a family's situation around for the positive. 

We also want to ensure that we set up students that are a part of a low income situation for success in 
college, financially and academically. This is important for all of our students, but we understand how this 
part of our curriculum could positively affect this demographic of our students. A I Monarch Academy, 
starting in the 6th grade, we intend to begin preparing student for Honors and AP courses. Beginning 
course like Biology and Chemistry and an early grade, and building on the information every year, will 
allow students to have a deep understanding of the knowledge needed to pass AP courses in higher 
grades. This will in turn lead to students getting college credit and spending less time and finances at a 
university. In the US studies show that students going lo a university spend on average close to $16,000 
per year. In a low income family, this would discourage many parents from encouraging their children to 
pursue college. After graduation from Monarch Academy though, we intend on having student go to 
college with not only scholarships raised by the school and the community, but also with a lower overall 
college bill because of already credited college courses. 

Project Based Learning aspects of our curriculum will allow students to engage in thinking and processes 
in for real world applications. Researchers claim that "PCL uses active learning process to take students 
various learning styles and preferences into account." We understand that this is vital for capturing the 
students' natural curiosities of the world and more specifically the community around them. With our 
involvement with the community we will be able to only have student complete projects on core 
subjects but also over community issues and processes. With this, students will be able to understand, and 
maybe one day, be involved with change for the betterment of the community. 

Community involvement will be critical for the success of Monarch Academy. This is why we have 
developed and adopted a curriculum that will inciude community classrooms. This is a concept that we 
found perfect for our youth while doing out research about other schools in troubled communities. In 
doing our research we came across Yellowstone College Prep and found their commitment to teaching 
children with this unique curriculum invigorating. We want to capture the essence of Community 
Classroom and cater it specifically to our youth. Yellowstone ciaims that "every experience will help 
reinforce student understanding of the TEKS- aligned curriculum through real-world situations". We 
believe that our students will benefit immensely from the application of knowledge to actual situations. 

An example of this process and be illustrated in applying the TEKS for 7th grade Science, which will be 7 
Biology and Chemistry at Monarch Academy to situations in the community. The Scientific Method. All 
Monarch Academy students will be required to complete required credits to be promoted to the next 
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skills and fundamental knowledge for mastery of not only core subjects but also TEKS. Students must also 
pass required school administered comprehensive exams at the end of the year along with state 
assessments in the designated grades. Like in the most school systems, including the local school system, 
students must achieve a grade of 703 or higher in all core classes in order to be promoted to the next 
grade. 
These core classes include: 

All sciences specific to the grade level {i.e. Biology 7, Chemistry 6) 

English 

History 

Math 

Like mentioned above and in other parts of the application there will be a huge emphasis on the high 
stakes tests given by the school at the end of the year. These tests will be written by a team composed of 
the HOS, Dean of Curriculum and Instruction and teachers in the subject. There will also be a high stakes 
midterm exam in the middle of the year that will serve to prepare students for the End of Year exam and 
to also show teachers and admin how well the students are grasping the concepts. In order to promote 
to the next year students will need to pass the End of Year exam in all core and language courses. The 
midterm exam will be weighted heavily {at least 503 of the grading period) therefore passing this exam 
will also be vital for success. 

When we introduce High School to Monarch Academy promotion to the next grade and graduation will 
require specific course requirements. Just like in any school system, traditional or charter, there are 
required course, laid out by TEA, that all students across Texas need to take. Though our students will be 
taking many of the same course offered at other schools, the level that the courses are taught at will be 
significantly different. Like previously mentioned in other sections of the application we intend to have 
our high school students enrolled in honors level and AP courses starting in the 9th grade and all the way 
through 12th grade. This will ultimately lead to our student not only being prepared for college, but also 
being in a position where they will financially benefit from getting college credit in high school. There are 
different plans that high school students are able to be on in the areas traditional school system. At 
Monarch Academy we intend to have all of our students graduate with at least enough credits, 26, for 
the recommended graduation plan with the option to take the extra language course to achieve the 
distinguished designation. During academic advising before admission and at the end of each school 
year, we will inform students of the benefits of taking this path. The credits that high students will need for 
graduation are laid out by TEA and listed below: 

English- 4 Credits 

Math- 4 Credits 

Social Studies- 4 Credits 

Science- 4 Credits 

Foreign Language- 3 Credits in the same language {2 for recommended plan) 

Speech {Communication)- .5 Credit 

Fine Arts- 1 Credit 

Elective- 4.5 Credits 

Due to the fact that our curriculum will serve to have students prepared for college, the enrollment in AP 
course will aid in fulfilling the needs for the distinguished plan. With that our Project Based Curriculum will 
give students the opportunity to complete original research project to complete the requirements of 
advanced measures for the distinguished plan. The student will be encouraged to complete a project 
based on community aspects or needs. High school will also be required to take and pass the high stakes 
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examination will be used as the End of Year exam since that is what the course ultimately lead to. Along 
with these exams, students will also have to achieve the required passing score on the state assessment 
STARR and EOC exams. 

Along with these requirements students will also have courses and requirements unique to Monarch 
Academy. Due to the fact that we want to not only aid in reducing crime of our city, but that we want to 
also holistically prepare students for the world outside of school students will also have to participate in 
and pass the following courses: 

Interpersonal Skills 
Agriculture 
Finances 
Multicultural studies 

With our Student Support program that we will have going on throughout the whole year for student in 
need of extra support, we will also use the Student Success Initiative {SSI). SSI was enacted by Texas 
Legislature in 1999 with the goal of ensuring that all students receive the instruction and support the need 
to be academically successful in reading and mathematics. TEA assures "that the effort depends greatly 
on schools, parents, and community members working in partnership to meet individual student needs." 
These are all aspect that we intend to have embedded in the culture of Monarch Academy and 
because of this SSI will be a great tool for admin as we build support team for our students. 

NARRATIVE (2) - Identify and discuss additional features of the educational model and/or course 
offerings, outside of required curriculum, that will create a viable and adequate process for 
helping students promote to the next grade and/or graduate. 

Cite and discuss any external resources, partnerships that will also facilitate promotion and/or 
graduation. 

Also include strategies (with defined metrics of success) that will be used to support student 
transitions into grade levels that are not served by the proposed charter school, where 
applicable. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Monarch Academy intends on offering students the highest quality education possible. With that, there 
will be offerings and assistance outside of the required curriculum ensure students success in higher grades 
and post high school. This is one of the cornerstones of Monarch Academy, because we want to work to 
actively raise the grade and standard of the Postsecondary Readiness in the area. In the recent 2015-16 
A-F Rating from TEA preformed as a preliminary grading system for districts that will officially be issued for 
the first time in 2018, Domain IV: Postsecondary Readiness is measured by whether students are on track 
lot success in postsecondary life: in college, a career, or the military. In middle school, which is where 
Monarch Academy will begin in year one, Domain IV are based on the chronic absenteeism rate and the 
annual grade 7 and 8 drop out rate, if available. In the district of Killeen ISD all the middles schools, with 
the exception of Union Grove Middle School which received a C, received a grade of D or a failing grade 
of F. Though there are many determining factors that are not outlined here, the goal at Monarch 
Academy is to receive all A's in this grading system by the end of year 2, especially in the postsecondary 
readiness domain. 

To ensure this, Monarch Academy, like mentioned throughout the application, will have a curriculum that 
will have community involvement build directly into it. The community aspects of our curriculum will stretch 
beyond the community classrooms and will also encompass involvement from local community colleges 
and universities. Members of the founding board have graduated from local universities and have been in 
contact regarding potential partnerships. Upon charter approval, the Community Outreach Coordinator 
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Central Texas College 
Temple College 
Texas A&M- Central Texas 
University of Mary Hardin-Baylor 

Like mentioned before, Killeen,Tx has one of the largest military bases in the nation, Ft.Hood, and this is 
something we are proud of and support. Monarch Academy also intends to work with Ft.Hood that 
students that want to serve in the military are prepared for the transitions into service. 

Monarch Academy also intends to work with local community businesses to provide support services, 
educational materials/experiences, and after school activities. At Monarch Academy, community is what 
will make our students successful and feel as if they are a part of something bigger. The founding board 
have been in contact with many organizations and businesses that will aid in preparing students for 
mastery of TEKS and promotion to the next grade. The following list are potential partnership upon charter 
approval that the founding board have contacted or intend to contact: 

Killeen Public Library 
Bell County Museum 
1st Cavalry Division Museum 
3rd Cavalry Museum 
Temple Railroad and Heritage Museum 
Local Clinics and Hospitals 
Holistic Life Foundation, INC 
Black World Book- Multicultural studies educational material 
Educated Angels- Support students as mentors 
Transforming Life Center 
Texas Motivate the Youth Inc 

The Monarch Academy founding board has also been working with and have closely built relationships 
with many city leaders and officials, some of which have chosen to serve on the school board. Below is a 
list of public offices that will be incorporated into our curriculum: 

Bell County Courthouse 
Killeen City Hall 
Killeen Historic District 
Killeen Arts and Activity Center 

Monarch Academy will have the Multi-Disciplinary Studies Endorsement. This will directly tie into our high 
level curriculum, because to do so students will need to take certain required courses. According to TEA 
students earn an endorsement by completing the curriculum requirements for the endorsements, including 
4th credit of math and science and 2 additional elective credits·. The Multi-disciplinary Studies 
endorsement require one of the following: 

4 advance courses from other endorsements 
4 credits in each foundation subject area, including English IV and Chemistry and/or Physics 
4 credits in Advanced Placement, IB, or duel credit selected from English, Mathematics, Science, 
Social Studies, Economics, LOTE, or fine arts 

Students will have the opportunity and will be encouraged to enroll in AP courses starting in 8th grade. 
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NARRATIVE (3) - Define and discuss metric's that will be used to assess successful transition 
between grade level; school type (elementary to middle to high school); and/or post 
graduation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Monarch Academy will mainly use the Texas Accountability Rating Systems as the main metric to 
determine successful transition between grade levels. Monarch Academy will also assess student success 
rate after moving on to the next grade .. Post graduation assessment will be based off of the same 
standards used to the Texas Accountability Rating. 

Page 38 of 92 



NARRATIVE (1) - If applicable, describe an average school day for Ming, a student enrolled in your early 
education program. Provide allotted time, time of day, name, and description of each program/activity 
that guide Ming's school day? In addition, how will her school-day experience set itself apart from the 
average school day at surrounding early education programs? 

NARRATIVE (2) - Describe an average school day for Cameron, a student who routinely demonstrates 
behavioral challenges in (and outside) the classroom. In addition, how will his school-day experience set 
itself apart from the average school day at his last school? 

NARRATIVE (3) - Describe an average school day for Ainslee, a student who routinely encounters academic 
challenges in reading and math. In addition, how will their school-day experience set itself apart from the 
average school day at their last school? 

NARRATIVE (4) - Describe an average school day for Ezra, a student who must use a wheelchair. Include 
any accomodations and support services to ensure equitable educational/emotional opportunities for 
them to flourish in your charter school. 

NARRATIVE (5) - Describe an average school day for Tracy and Hassan; two students who quietly suffer from 
bullying regarding their sexuality and religion (respectively). Include any support services, disciplinary 
actions, and follow-up(s) to ensure equitable educational/emotional opportunities for them to flourish in 
your charter school. 

Press to Input Narrative Response 

Evaluation Criteria 
A response should: 

Provide a clear sequence of events 
throughout each student's school d9y. 

Cite speci(ic individual(s) and/or 
position (s) that will facilitate each 
proposed school day activity. 

Establish clear.and reasonable support 
for each students' experience, 
instruction, and/or accommodations. 
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NARRATIVE (1) - If applicable, describe an average school day for Ming, a student enrolled in your 
early education program. Provide allotted time, time of day, name, and description of each 
program/activity that guide Ming's school day? In addition, how will her school-day experience set 
itself apart from the average school day at surrounding early education programs? 

INSERT RESPONSE,, THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

NARRATIVE (2) - Describe an average school day for Cameron, a student who routinely 
demonstrates behavioral challenges in (and outside) the classroom. In addition, how will his school
day experience set itself apart from the average school day at his last school? 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Cameron, a 5th grade student, arrives at his school Monarch Academy on a Monday morning. He is dropped 
off by his parents and says goodbye as he exits the car. Upon getting out of the car, he is greeted by his 
Head of School with a firm handshake and a smile. Though this does not seem like a big deal, it is somewhat 
special to Cameron because at his last school this did not happen. The Head of School is very familiar with 
Cameron, because he tends to have behavioral challenges in class. As the Head of School greets Cameron, 
he reminds him of the importance of behaving in class. Cameron know how important it is to behave in class, 
and remembers what his support team discusses with him during their weekly meetings. His support team 
consists of the HOS, Dean of Students, and most importantly his parents. Parent involvement is an integral part 
of Monarch Academy, and the leadership team understands how valuable parents are in regards to the 
success of their students. After the interaction with his HOS, Cameron then makes his way into the school and 
then to the MPR where breakfast is being served. On the menu this morning is oatmeal, toast, fruit, and milk 
provided by Revolutionary Foods. Cameron learned how important eating breakfast is from not only his 
science courses, but also during his support meetings. He learned that breakfast plays a vital role in staying 
focused in classes, and though he doesn't understand why exactly, he is willing to try anything to not 
disappoint his parents and support team. After he is done with his breakfast, he throws his trash away and 
then makes his way to the Dean of Students office to turn in his filled out behavioral log and get a new one. 
His behavioral log is a tool for teachers to express any behavioral issues that came up during class. If there 
were no issues, the teacher signs and express how well Cameron did in class. Cameron is excited to turn this 
particular log in this week because he has received all good marks from his teachers and knows the Dean of 
Students will be proud of him. Even though Cameron does not directly know it, at Monarch Academy we 
want to make sure students are in class, learning material as much as possible. This includes ensuring teachers 
are properly trained to handle behavioral situation in class so that students are not getting sent out during a 
lesson. Even though distracting a class is unacceptable, admin and teachers need to ensure students are in 
class as much as possible. This includes avoiding ISS and OSS which are commonly used in the traditional 
school system. This is why behavior intervention methods like the behavior log and support services are vital 
for our students. After Cameron drops off his behavior log to the Dean of Students and is reminded of his 
support meeting today, he then makes his way to his class. On his way to class, Cameron see some of his 
friends heading into the bathroom, He remembers that last week he got in trouble for horse playing with his 
friends and decides to instead continue to class. When he got in trouble for this last week, the HOS mentioned 
this to his parents during the weekly support meeting. He was also forced to leave his friends during lunch 
because of lunch detention. Cameron remembered how disappointed his parents were in him, which was 
the driving force behind him deciding to not go into the bathroom. On his way he also explained to the HOS, 
who was interacting with students in the halls during passing time, what was happening in the bathroom. 
Throughout the rest of the day, Cameron goes through his normal schedule of courses until his Academic 
Advisory period. He goes into class, for roll to be taken, and is then pulled out of class, by the Dean of 
Students, for his support meeting. They make their way to the Dean's office where the HOS and his parents 
are waiting. During this meeting the Dean goes over Cameron's grades, his behavior logs, and any behavior 
issues that came up in the last week. The HOS then goes in to the positives that they have been seeing out of 
Cameron, including the action he did during that morning. The whole support staff express how far he has 
come and how proud they are of him and tools to ensure he stays on the right path. After the meeting, he is 
then escorted back to class by the Dean. At the end of the school day, Cameron makes his way to the gym 
where the Holistic Life Foundation course he was signed up for, is taking place. HLF is a program that 
Monarch Academy brings to campus at least 4 times a year to aid students with behavior or stress problems 
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NARRATIVE (3) - Describe an average school day for Ainslee. a student who routinely encounters 
academic challenges in reading and math. In addition, how will their school-day experience set 
itself apart from the average school day at their last school? 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Ainslee is a 12-year-old student 7th grade student at Monarch Academy. This is her second year at the 
academy and she is excited to get even more involved in the school and community. Ainslee is dropped off 
in the morning between 7:00-7:30 AM by her parents. Being dropped off at this time allows her to enjoy 
breakfast as well as discuss class concepts with classmates if needed. As she exits the car. Ainslee is first 
greeted by her Head of School with good morning, a handshake and a smile. Upon entering the building, he 
is reminded why he attends Monarch Academy. With paintings of Albert Einstein and Maya Angelou 
motivational quotes on the walls of the school, she realizes that her education is important and that the 
school and community are there to support her. 
Ainslee then makes her way to the cafeteria, where she picks up her breakfast and finds classmates to discuss 
homework with. While reviewing math concepts, Ainslee quickly realizes that he could use some ciarification. 
Luckily, she remembers that all of his teacher are available in the morning prior to class starting. She finishes his 
breakfast, and then asks the MPR monitor for permission to go to her math teacher's room. Promptly after 
meeting with her teacher, the "O hour" bell rings. Today is Wednesday so Anislee knows she needs to make 
her way to her Academic advisory ciassroom. Before she gets to her destination, Ainslee stops at her locker 
and gets her necessary supplies. Remembering that she is in the student support program, she grabs the 
appropriate folders to be prepared for her pull out session. Because Ainslee has been having some trouble 
with his Math and English skills, her support team, along with her parents have come up with and begun 
executing a plan to get her preforming at the high level everyone knows she is capable of. 
After attendance is taken, Ainslee along with the other students involved in the reinforcement session. are 
greeted by their session instructor, a highly qualified paraprofessional. On the way to the Academic Center, 
the instructor has a conversation asking how they are doing and making sure they have the appropriate 
materials. Upon reaching the Academic Center, Ainslee is greeted with a room buzzing with dialogue 
between students and their subject instructors. The group finds a room and begin the English lesson. The 
session begins with any questions the student might have which then leads into reinforcement of the topics 
that were discussed in English class since the last meeting. After the 30-minute session is over, Ainslee. along 
with the other students, are then walked back to class. With the return of the students, the AE teacher will use 
the rest of the class time to go over the upcoming Community Classroom Experience, as well as go over the 
scheduled topic of Organizational Skills. The CCE will take place this week in the MPR on Friday during AE. The 
Police Chief of Killeen is scheduled to speak with the students and staff of Monarch Academy about his 
duties and how to properly interact with law enforcement. When Ainslee heard the news, he was excited 
and had already begun thinking of ideas for his PBL project. When the teacher was complete, Ainslee then 
begun reviewing concepts for her upcoming classes. 

NARRATIVE (4) - Describe an average school day for Ezra, a student who must use a wheelchair. 
Include any accommodations and support services to ensure equitable educational/emotional 
opportunities for them to flourish in your charter school. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Ezra is a 6th grader who has been going to Monarch Academy for a few months at this point. She is getting 
ready in the morning when she realizes that the school bus will be there soon to pick her up. She loves riding 
the bus every morning because it gives her a chance to socialize with students, and she believes that it also 
doesn't hurt to get at her door pick up services. As she finishes up getting ready, her mom comes into her 
room to let her know that the school bus has arrived. Her and her mother make their way outside and are 
greeted by the bus driver. Ezra's mother kisses her goodbye and she is then escorted onto the bus by the 
driver. The bus driver places Ezra on the wheelchair lift device and secures her in. When she makes it to the 
top the bus assistant is there to greet Ezra and secure her in her assigned area. As the bus is making its way to 
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Meanwhile back at Monarch Academy a staff member is outside waiting for the arrival of all the buses. Once 
Ezra bus arrives, the bus assistant helps Ezra to the wheelchair lift and secures her on the device. The bus driver 
is on the outside of the bus waiting for the wheelchair to finish letting Ezra down onto the ground. After being 
removed for the wheelchair lift the staff member from the campus greets Ezra with good morning, a 
handshake and a smile. The staff member helps escort Ezra into the school. Although Ezra is quite capable of 
getting around in her wheelchair because the design of the school helps Ezra even more with the use of the 
ramps that are available throughout the school building. However, there is always a staff member in the hall 
to assist Ezra go up and down the ramp if needed. 
Ezra then makes her way to the cafeteria, where she has a friend or staff member to help her picks up her 
breakfast tray and carry it to her table. Ezra is greeted by several of her classmates and they discuss 
homework together. After breakfast Ezra heads to her first period and she sees one of her teachers who stops 
to talk with her. Her teacher kneels down to Ezra level so that they are at a face-to-face conversation which 
also makes Ezra comfortable. There is always a clear path in the hall for Ezra to assess and in her classrooms. 
Ezra also has a desk in each of her classrooms that will accommodate her wheelchair. Ezra 3rd is Physical 
Education (PE). Ezra's physical therapist works with her with modified exercise. Ezra is with her physical 
therapist for the entire period and she enjoys doing the exercises at are provided for her. Throughout the rest 
of the day Ezra is treated as her peers are, other than the accommodation made for her wheelchair. Ezra 
enjoys attending Monarch Academy because of it is a smaller campus to get around in, and she also enjoys 
the interpersonal relationship she has with her teachers and peers. Ezra knows that if she ever has any issues in 
school she can address the Head of School because of his open-door policy. At the end of the day Ezra is 
escorted back to her bus by one of Monarch Academy staffs. Ezra is then placed back on the bus lift with the 
assistant of the bus driver and school staff. The bus assistant waits for Ezra while she is being lifted onto the bus 
and she is then secured in her assigned area on the bus 

NARRATIVE (5) - Describe an average school day for Tracy and Hassan; two students who quietly 
suffer from bullying regarding their sexuality and religion (respectively). Include any support services, 
disciplinary actions, and follow-up(s) to ensure equitable educational/emotional opportunities for 
them to flourish in your charter school. 

INSERT RESPONSE,, THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Today is Tracy's first day at Monarch Academy. She is excited for a new beginning, but nervous because at 
her previous school she suffered from bullying. Throughout her time at her previous school she had Tracy had 
troubles coming forward with her mistreatment because of the fear of retaliation. She had been shutting 
down not only in school, but also at home. When confronted by her parents about her noticeable changes, 
Tracy would deny anything was wrong. Eventually it got to a point where she would be crying in her 
bedroom. At this point Tracy knew that she needed to let her parents know about the students bullying her at 
school. After the discussion, Tracy and her come to the decision to look into a new charter school that just 
opened in the community. After doing some research with her parents, Tracy is intrigued by the small campus 
environment that will allow her to make not only make many friends, but to also be a part of a community. 
During the first meeting between Tracy and her parents and the Superintendent, Head of School and Dean of 
Students, Tracy is presently surprised to be sitting down with the Superintendent of the school discussing her 
enrollment. Unbeknownst to Tracy, her parents had already informed Monarch Academy of the situation that 
had previously gone on at her other school. Along with the welcoming environment that Monarch Academy 
intends to have for every student, in this case the Dean of Students will be involved from the introduction to 
ensure that the necessary steps are taken to make sure bullying does not happen to Tracy at Monarch 
Academy. During the enrollment meeting the Dean of Student and HOS assure the family that their doors are 
always open, and that the students and parents of Monarch Academy know and understand that there is a 
strict no bullying policy. Because we are a school of choice, parents will understand that not only are our 
standards much higher than a traditional school, our staff from the top down will be more involved with 
students. Tracy leaves the meeting excited but with slight hesitation because of her past experiences. With all 
of this going through her, along with the nerves from attending a new school, she exits her car where she is 
pleasantly greeted by a familiar face. It was the Head of School that she met at her enrollment meeting with. 
He greets her with a smile and a firm hand shake as she makes her way into the school. As she enters the 
school, because she is a new student, she makes her way to the Dean of Students office to where she is 
greeted by another familiar face along with and unfamiliar face. The Dean of Students introduces her to 
Carol, a student that will be her school buddy for the first week. Tracy thinks that this is great because now she 
doesn't have to deal with the awkwardness of not knowing anyone. The Dean continues to add that Carol is 
a model student and is involved in many activities on campus. After the introduction they both make their 
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Hassan is an 8th grader and has been at Monarch Academy now for three years. At his previous school he 
was bullied because of his religious beliefs and heritage. He was also bullied because of how studious he was 
when it came lo his classes. Due to this fact, when his parents heard that a new charter school was coming to 
the area they decided to jump on the opportunity to find out more information. During that initial meeting 
that all perspective students go to, Hassan remembers how intrigued he was by the advanced curriculum 
that Monarch Academy offers. As the CEO, HOS and Dean of Students were going through the information, 
all Hassan could think about is how he needs and wants to have a fresh start at a new school. He was also 
reassured about the strict no bullying policy that Monarch Academy enforces. During this meeting he doesn't 
remember exactly how, but he recalls the topic of multicultural and interpersonal studies coming up, and 
when reflecting back he realizes how big a role these classes played in not only him understanding other 
student's heritages but them also learning and respecting his heritage. Hassan can't help but be thankful for 
being enrolled at Monarch Academy. 

Page 43 of 92 



....ta Charter holders must enroll and serve students in at least one state-tested grade level by the beginning 
llJ' of the third {3) year of operations, so that the Charter School receives an accountability rating at the 

end of its third year. Also, the Charter School must enroll and serve at least fifty {50) percent of its 
students into a state-tested grade level by the beginning of the fifth {5) year of operations. 

I. Name{s) of Proposed Progress Monitoring lnstrument{s) 
... for Early Education 

....ta As of June19, 2017, the following Early Childhood 
llJ' Education progress monitoring tools have been 

approved for the 2017-2021 Commissioner's List of 
Approved Prekindergarten Progress Monitoring 
Instruments. Click Here 

Ill. List data collection activities that will be involved in the 
proposed assessment/evaluations. 

NARRATIVE: (1) - Detail all plans to measure, evaluate, and 
dissiminate academic progress of individual students and 
student cohorts. Including throughout the school year, and at 
the end of each academic year. 

Discuss how growth will be assessed and instruction will be 
modified as necessary to achieve individual educational 
goals. 

Lastly, include roles and responsibilities for anyone involved in 
planning, implementation, data collection, analysis, and 
reporting of data. 

NARRATIVE (2) - Provide a rationale for the use and 
applicability of the proposed assessment model{s). 

Press to Input Narrative Response 

II. Name{s) of Proposed Assessment{s): for 
Grade 3 and up... 

Midterm Examination 
End of Course Examination 
STARR 
AP Exams 

IV. Person{s), position{s), and/or entities that 
will be responsible for collecting and 
analyzing assessment/evaluation data. 
Including educational or experience 
requirements. 

Head of School- Bachelors Degree 2+ 
years Education experience 

Evaluation Criteria 
A response should: 

Propose specific and comprehensive 
assessment models for.student achievement. 

Demonstrate a clear understanding of the 
proposed assessment model{s). 

Discuss foreseeable strengths ond/or weaknesses 
where applied to the anticipated student population 

Rationalize the l.ISe and applicability of the 
proposed ass.essment model{s). 

Identify specific roles and responsibilities of 
person{s), posifibn(s), cir entities that will be 
involved in planning, implementation, analysis, 
and reporting of data, 

Detail assessment schedules, all necessary 
sources of data, and discuss any associated 
data collections. 

Oufline a robust pion to use assessment data for the 
improvement of campus teaching ond 
learning. 
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If proposing any grades PreK through Grade 2, include specific discussion on the proposed 
assessment(s) in the narratives below. 

NARRATIVE: (1) - Detail all plans to measure, evaluate, and dissiminate academic progress of 
individual students and student cohorts. Including throughout the school year, and at the end of 
each academic year. 

Discuss how growth will be assessed and instruction will be modified as necessary to achieve 

individual educational goals. 


Lastly, include roles and responsibilities for anyone involved in planning, implementation, data 
collection, analysis, and reporting of data. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Students not only in our community, but also throughout the country in traditional school settings have 
become accustomed to preparing only for the one all or nothing assessment at the end of the school 
year. Though these are extremely important exams, at Monarch Academy we want to allow students to 
build up to the high stakes assessments that takes places at the end of every school. The ultimate goal of 
all school systems in Texas is to ensure students master the TEKS and are prepared for state assessments. This 
is also our goal. but when ii comes time to take the STARR or EOC, we want our students to feel as if they 
have been in this position throughout the year. With this goal in mind, al Monarch Academy we not only 
intend to teach above the state assessment, we also intend to put students in positions where they are 
taking high-stakes assessments throughout the year. If students are put in situations where they build up a 
comfort throughout the year then we believe that they will be more prepared. 

To measure, evaluate and disseminate academic progress of individual and student cohorts the Head of 
School and Dean of Students with work with the experts that fill the School Board. With the combined 
experience of over 50 years in not only education, but in all aspects of the education process, our School 
Board's knowledge will be key in ensuring the success of our students. Working together, this team will 
develop and set up times throughout the year where high stakes assessments will take place. With this the 
team, along with the Dean of Curriculum and Instruction, will work to insure teacher have the necessary 
materials to prepare students for these assessments. The high stakes assessments will be developed and 
written by the team in conjunction with teachers in each department. Before the beginning of the school 
year this team will come together and develop two high slakes test that will take place before state 
assessments every year. Also during this time, the leadership team will work together to design normal class 
exams for students to take throughout the year. Nol only will this allow the leadership team to assess 
student's progression though out the year, it will also allow teachers to know if they need to make 
adjustments during the year. 

At Monarch Academy, ii is important for us to make sure that teacher have the time and ability lo do what 
they do best, and that is teach. We want to strip away all of the elements that make a class teacher
cenlered and provide a student-centered environment at for the community. How we intend lo do this is 
by having the leadership team and Dean of Curriculum develop the curriculum that is not only TEKS 
aligned but is also to the standard that we want as a school organization. With that, we also will provide 
teachers with the tools necessary for them to guide students though the curriculum, but give them the 
autonomy to teach the way they believe is best. 

With the curriculum design team, designed high- stakes assessments, and provided instructional material 
and guidance, the leadership team will be able to assess growth and development of skills as students 
move through the year and ultimately move toward the STARR assessment. After the data is gathered from 
not only the class assessment used by the teacher, but also the high slake assessments, the leadership 
team along with the School Board, will discuss the findings at monthly and quarterly meetings. The 
Leadership team will then set up meetings with teachers to discuss findings that were positive and also 
address any processes to incorporate to better prepare students for mastery of the content. 
A I Monarch Academy we also plan to implement steps lo assist students that need extra education 
support. This will be developed and supervised by the Head of School in conjunction with the Director of 
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1 e c oo rograms o ensure a s u en s are pre orming a e mas ery eves ey are ru y capo e 
of. Our student support program will be functioning in two different ways. One of the ways will include our 
highly qualified paraprofessionals that will work with students regarding the core classes. If a student's 
grades begin to drop in a specific course, the Director of Middle School Programs will identify that student 
and begin the intervention process. The Director will then work closely with the teacher of the subject and 
begin to come up with a plan to reinforce topics of the class. The paraprofessional of that subject will be 
notified about the student, and will then begin lo pull the student out of his/hers Academic Enhancement 
period. This session will take place for 30 mins at least twice a week and will also include inclusion and 
interactions with other students in the same situations. The courses that we will offer support for will be the 
courses most important for TEKS mastery. 

They include: 

Science al all grades 

Social Studies at all grades 

ELA at all grades 

Math at all grades 

This program will also allow admin to closely track students who may be under-performing and understand 
what is causing this and adjust what need to be adjusted in real lime. As students go through this process, if 
needed, and mastery of the topics become more frequent, students will then gradually get the 
opportunity "graduate" from the program. Students will be assessed to "graduate" at the middle and end 
of the school year. After students leave the program, they will still be closely monitored, to ensure that the 
skills developed during the lime in the program are benefiting the student. The paraprofessional 
responsible for the sessions will be highly trained in the subject, meaning they will have lo had studied a 
specific amount of hours. 

The other part of our student support program will have more to do with giving our students the academic 
tools needed to be an overall successful student. This program will be more widely used on campus and 
will be a tool for the leadership to ensure students and parents understand how the student is progressing 
through their course. This program will mainly include students who struggled through courses during the 
previous school year, new students to Monarch Academy, or any students that are identified by a teacher 
or administrator. Parents will also be able lo request to have their student put on this program. The program 
will consist of scheduled meetings, depending on the phase the student is in, where the assigned advisor 
goes over the student's grade report, check the student's student hour log to ensure attendance, and also 
check to make sure students are gelling progress reports signed by their parents. Our student support 
program will happen in 3 phases. 

Phase l 
Phase l will be for students in many different situations. A student that is on Phase l students support will 
have weekly meetings with their assigned advisor. Unlike other phases, Phase l will also have an 
administrator as the advisor. This will not only allow the student to see how involved the leaders/ 
administrators of the school are in regards to their education, ii also allows the leaders to assess academic 
progress of individual students. Students in Phase l will be students who need support regarding more than 
one class, ELL students, and SPED student. Like mentioned before, parents can also request lo have their 
student placed on student's support and the Phase will be decided on by the leadership team. Students 
will also be required to go to tutoring hours every day while in Phase l of student support. 

Phase 2 
Phase 2 will be for students who need support for only one class, or who have graduated off of Phase l 
student support. Phase 2 will consist of many of the same aspects of Phase l including meeting with 
advisors, required tutoring hours, and also required parent signatures on progress reports. The main 
difference between Phase l and 2 is that meetings will take place every other week instead of weekly, 
After students have successfully progressed to mastery of their course and with input from their advisor, 
teacher, and parents, the students will then graduate to the final phase of our student support program; 
Phase 3. 

Phase 3 
Phase 3 will include all of the aspects of Phase l and 2 excepts students will only meet with advisors once a 
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NARRATIVE (2) - Provide a rationale for the use and applicability of the proposed assessment 
model(s). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Like mentioned throughout the application the goal of Monarch Academy is to give students a world class 
education with molding them in to citizens that are prepared for the real-world and college. This is 
necessary because of the increased violence and disconnect between the youth and the community. 
Our goal at Monarch Academy is to capture the aspects of the community and get the youth a reason to 
appreciate the city they call home. With that being said to be adequately prepared for college, whether 
through the military or individual acceptance, we must and intend on implementing high stakes 
assessments along with the state assessment that all students must pass in order to promote to the next 
grade. Our highly trained and skilled teachers will allow us to teach at a high level as well as allow our 
students to have deep understanding of the TEKS. 

To ensure this, like mentioned we will have two major exams that students will have to take to promote to 
the next grade. In the high school grades, these course will be AP examinations. The Midterm assessment 
will be given during the middle of the year and will be allow students, teacher and administrators to assess 
the level of comprehension. Though this will be a high stakes exam, it will not count as much as the End of 
Year assessment. We believe that these high stakes exams will prepare students for the STARR exam, which 
is the most important exam during the school year. Not only will the MT and EOY exams mentally prepare 
students for state assessments, it will also physically and emotionally prepare students for them. Much of 
the time students do not understand the stamina needed for the state assessments. With this assessment 
model, we will be able to gradually prepare and build up students to where they need to be in order to 
pace themselves through the marathon of the STARR and EOC examinations. 

With this we want to also ensure that students understand the progression of learning to an overall 
comprehensive understanding of the material. Teachers will be encouraged to test students frequently, 
and to also have check for understanding moments while going though class, even on concepts that are 
from the past. This allows students to understand the topics that are important and how they could possibly 
be asked on the high stakes exams for each subjects. 

The leadership team [HOS, Dean of Students) as well as the Dean of Curriculum and Instruction will be 
responsible for developing and writing exams, based off of the curriculum and TEKS, for the teachers to 
assess the students. These will be written during the summer and will also require teacher input. The 
leadership team will use the data from the exams to determine understanding in the class and will also for 
adjustments in real time. 
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~ Open-Enrollment Charter Schools that are subsequently approved for multiple campuses after Year l 
11' must hold at least one public meeting within the geographic boundaries at least l year prior to 

opening any campus. See Letter of Special Assurances if proposing to open more than one campus. 

;:::====================~ promote each specific public meeting. 
Ill. Number of Attendees residing within: 

(a) FIVE miles of meeting(s) IN/A 

(b) TEN miles of meetings(s) :=IN=/A=== 

(c) TWENTY (PLUS) miles of meeting(s) IN/A 

IV. Board Member(s) in Attendance - by name 

Tavaras Bethal Joana Foster 
Dr. Claudia Brown 
Lendy Jones 
Brenda Adams 
Laura Harris 
Sharna Daley 

I. Public Meeting(s) Dates - dd/mm/yyyy/0:00 

l) 08/09/2017 
2) 	10/21/2017 
3) 	l l/30/2017 

II. Number of Attendees - #per meeting 

l st Meeting- 39 
2nd Meeting
3rd Meeting-6 

l) 07/25/2017 
2) l0/05/2017 
3) l l/21/2017 

V. Location(s) of Meeting - facility name and address 
to include city and zip code. 

Texas A&M University- Central Texas 
1001 Leadership Place, Killeen, Texas 76549 

P.·. This section has a required Attachment 
~l A4- Community Efforts and Support 

VI. Date that applicant began outreach efforts to 

~~ Applicants must prepare a Meeting Question 
~~Protocol for all public meetings. A question protocol 

· 	 is a document, script, or outline of topics, questions, 
and/or solicited community input that will be 
explored in each meeting. An applicant should 
carefully consider specific area(s) of stakeholder 
input that will help guide the final proposal. 

Evaluation Criteria 
A response should: 

NARRATIVE (1) - Discuss awareness outreach strategies that were 
taken prior to the meeting(s). Include: 

(i) 	 Board member input as to the specifics of outreach 
planning, protocols for meeting(s), and any 
community engagement: 

(ii) 	 Selection process/rationale for all strategies used for 
community outreach/advertisement: and 

(iii) Considerations for any barriers to attendance 
(accommodation for working parents etc.) 

NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to 
discuss the proposed charter school plan. lnciude a summary of 
audience questions and any responses provided during the 
meeting. 

NARRATIVE (3) - Explain any strategies that increased attendance 
at the meeting(s) or factors that contributed to lower attendance 
rates. 

Press to Input Narrative Response j 

Demonstrate significant Board 
involvement with the planning and 
implementation of community outreach. 

Demonstrate strong community 
attendance. 

Discuss method(s) of awareness outreach 
that were used to build awareness prior 
to the meeting(s). 

Detail specific areas of interest and 
concern that were discussed during the 
meeting(s). 

Explain possible reasons for unexpectedly 
low attendance rates or detail strategies 
that possibly increased attendance at 
the meeting(s). 
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NARRATIVE (1) • Discuss awareness outreach strategies that were taken prior to the meeting (s). 
Include: 

(i) 	 Board member input as to the specifics of outreach 

planning, protocols for meeting(s), and any 

community engagement; 


(ii) 	 Selection process/rationale for all strategies used for 

community outreach/advertisement; and 


(iii) 	Considerations for any barriers to attendance 

(accommodation for working parents etc.) 


INSERT RESPONSE,, THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Prior to the information meeting, the founding board of Monarch Education initiated several outreach 
methods to inform the community of the proposed charter school. These methods consisted of passing out 
over 200 flyers to potential parents who attended youth conference meeting, community public meetings 
and city hall meetings. 

On July 29, 2017, Board memberTavares Bethel hosted a public meeting at the Village United with over 50 
non-profit organization and community leaders to help combat the crime that plagues the city of Killeen 
with youth involvement. At this meeting Tavares Bethel discussed in detail the proposed charter school 
Monarch Academy as solution for the youth in our community that were losing interest and faith in the 
traditional schools and eventually falling prey to the life of crime. He also went on local radios to discuss 
the info session. Toni Ringgold, the host of Sundays at the Square on the local radio station Bl 06, 
announced the information session about the proposed charter school to her listeners. Texas A&M 
University of Central Texas placed the information session on their social media website (Facebook). The 
sponsoring entity also place advertisement about the public meeting in Killeen Daily Herald, on three 
different occasion for three different information session, inviting parents to learn more about our proposed 
charter school. 

The sponsoring entity also used social networking to let the community know about the information session 
for the proposed charter school (Facebook). Fort Hood Area Events powder by KCEN also placed an 
advertisement on their social media page with over 45,000 followers in the area. We also inviting the public 
to visit our website at www.monarch-education.com. 

Our rational for the processes we used to reach the community had to do with wanting to focus on the 
parents in the Killeen area and the surrounding communities with students that will be attending middle 
school and who are looking for a school of choice. Once we introduced Monarch Academy to our city via 
social media and community involvement, we knew that this was the route we wanted to go when 
reaching out to the community. Our strategy to increase attendance was through the public community 
newspaper, social media, website, radio station and passing out flyers. In attendance of the meetings 
were, Principals, teachers, and numerous city officials. 

Our first meetings also took place on Saturday to ensure working parents were to attend. Also for 
interaction discussion about Monarch Academy with the youth of the community. 

NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to discuss the proposed charter 
school plan. Include a summary of audience questions and any responses provided during the 
meeting. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE, 

Two of the information session were held at Texas A&M University-Central Texas and another session was 
held at The Village United. This was to ensure there were adequate opportunities for parents and citizens 
who wanted information to attend. Travers Bethel, a Board Member of the proposed school Monarch 
Academy, introduced the founding board of Monarch Education Billy Brown and Carolyn Turner. Billy 
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and allowed them to talk about their qualification and involvement with Monarch Academy. Billy Brown 

then gave a PowerPoint presentation about the mission, vision, the core values of Monarch Education and 

the reason why ii why ii will benefit the city of Killeen and the surrounding cities. With a curriculum that 

centers the students and ultimately expects to have higher accountabilityrate of success, Mr. Brown went 

into details on how this can be accomplished. He explained that by having a challenging curriculum that 

will allow students adequate college preparation in an effort for each child to reach their full potential in 

becoming a responsible and productive citizen this can be accomplished. Mr. Brown continuing to explain 

that Monarch Academy will allow the students to be prepared for future endeavors in the community and 

college. HE explained the many courses unique to Monarch Academy such as Etiquette courses, 

Agricultural Sciences, Multicultural Studies, Finances, Academic advisory and Nutrition are amongst many 

of the courses he noted we will offer to students, in order to adequately prepare for adulthood. Mr. Brown 

explained how important ii is for the community and parents to become involved in students' academic 

achievement. Mrs. Turner is heavily involved in the community, because of this she discussed how the 

community can get involved to help students become productive citizens. The following are question 

prepared by Mr. Billy for the information session: 


Question l: What are the grades offered at Monarch Academy? 

Answer l: Monarch Academy will start off al 5th-8th grade adding on every year through senior year by 

year 4. 


Question 2: Where will the school be located? 

Answer 2: We are looking for property around the area of Texas A&M University of Central Texas and on 

Stan Schlueter Loop, in Killeen. 


Question 3: How many students will be enrolled? 

Answer 3: The capacity of the school will be 500 in year l and extend to 800 in year 5. 


Question 4: Whal will be the teacher student ratio? 

Answer 4: The ratio will be 20: l 


At the end of the information session Mr. Billy opened the floor for questions and answers. The following are 

the questions asked by attendees. 


Question l: For your educators because it's not a traditional school, do you require extra classes for 

educators? 

Answer l: Educators will be required to have a Bachelors Degree and training will also be required through 

Monarch Academy. 


Question 2: Can you talk about the timeline? 

Answer 2: The application process is going on now and will be submitted this December and if approved 

enrollment will begin in 2018. 


Question 3: Will you be sending out a newsletter? 

Answer 3: Our website is www.monarch-education.com. You can go there to learn more information 

about our proposed charter school and stay up to dale on all events. 


Question 4: Will you provide transportation? 

Answer 4: It will depend on the availability and the need for the service. 


Question 5: Will you be able to accommodate for special education students? 

Answer 5: Yes, every student at Monarch Academy will be treated the equally and any accommodation 

needed will be offered. 


Al the end of the Q&A, Mr. Brown thanked Texas A&M University-Central Texas for allowing Monarch 

Education to hold an information session in their conference room. Mr. Brown also thanked the board 

members and the attendees for coming. Each of the three meeting took place in the same manner. 
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NARRATIVE (3) - Explain any strategies that increased attendance at the meeting (s) or factors 
that contributed to lower attendance rates. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Not many factors lowered the attendance rate of our meetings. We weren't able to reach as many 
people as we anticipated so increasing the outreach could've benefited the attendance rate. Having the 
meeting on a Saturday did allow for more working parents and students to attend. 
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I. Has the applicant identified a specific location for at least one campus in Year 1? Yes D 

ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that you have 
already chosen a facility [or facilities). This means that you know the physical 
address for at least one of the proposed campus( es) in Year 1. If you indicated 
"no" above, proceed to the next page. 

111. Physical Address of Location(s): 

Ill. Does the applicant intend to lease or purchase property? Currently Own D LeaseD 

If leasing, is the applicant within the 2nd or 3rd degree of consanguinity or affinity to the lessor? 
Yes D No D 

IV. The applicant will: 
Use the Existing Facility As-ls D Build a New Facility D Repurpose/Remodel the Existing Facility D 

V. Has the building been issued a certificate of occupancy for educational use? 

VI. What was the facility's last nature of use? VII. Will the facility share space with individuals/organizations 
in addition to the proposed charter school? Yes D No D 

If yes, detail the entity name, type, and frequency of use. 

~ Prior to opening and serving students, all charter holders must 
11' provide the TEA with the Certificate of Occupancy with an 

"E" or Education rating for the facility. The certificate must be 
issued by the appropriate local authority. 

NARRATIVE (1) - Describe the process used to identify and select 
the proposed facility. 

Identify individuals/organizations that had a significant role in the 
selection and/or procurement process. 

NARRATIVE (2) - Describe the facility and community and how they 
will be ideal for the proposed charter school's mission, vision, 
educational model, and scope of operation. If any, detail all 
construction and/or renovations that must take place before 
serving students. 

Include all plans to ensure that the school facility will be compliant 
with the Americans with Disabilities Act (ADA). 

NARRATIVE (3) - Detail the proposed acquisition process to 
account for any lease or purchase agreements. 

Include projected acquisition timeline(s) and associate cost(s) and 
fee(s). 

I Press to Input Narrative Response I 

Evaluation Crlt.erla 
A response should: 

Provide a clear description of the facility and 
community and. how it will be ideal for the 
proposed charter .school's mission, vision, 
educational model, and scope of operation. 

Pro.vide a cl.ear process thatwas usi>d to 
identify and sel,ec:;t the chosen facility
including market research, factors/ 
considerations, timelines, relevant individuals/ 
organizaiions that had a significant role in the 
process. 

Address growth and rollout with relation to 
proposed grades and scope of operation. 

Demonstrate adequatl' alignment with 
enrollment growth projecti9ns. 

Provide a clear description of the purchase or 
leasing arrangements.- including timeline{s), 
cost{s), and fee{s). 

Provide a clear plan for any construction or 
renovations that must occur to ensure 
adequate facilities. 

Present budget costs and financing 
arrangements that are congruent with the 
financial workbook. 
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I. Has the applicant identified a specific location for at least one campus in Year l? Yes D No 1:8'.J 

ONLY COMPLETE THIS PAGE IF ... you indicated "no" above that you 
have NOT chosen a facility (or facilities). This means that you do NOT 
know the physical address for at least one of the proposed campuses 
in Year 1. Only complete this page for any campuses that do not haveSTOP 

Prior to opening and serving students, all charter holders Evaluation Criteria 
must provide the TEA with the Certificate of Occupancy A response should: 
with an "E" or Education rating for the facility. The 
certificate must be issued by the appropriate local Provides a clear description of the 
authority. desired facility and community and 

how it will be suitable for the proposed 
charter school's mission, vision,NARRATIVE (1) - Describe the desired facility and community and 
educational model, and scope of

how the facility will be suitable for the proposed charter school's operation.
mission, vision, educational model, and scope of operation. 

Provide a clear process for identifying 
and securing a facility. NARRATIVE (2) - Describe the process for identifying and securing 

a facility. Including: Provide clear market research to 
(i) results from market research and analysis, demonstrate ehrpllment viability as well 

as available (and adequate) real 
estate options. 

(ii) plans for modification, building, andIor) renovation; 
(iii) time lines; 
(iv) financing; and Identify relevant individuals that will 
(v) relevant individuals/organizations that will have a have significant roles in th.e facility 

significant role in the selection and(or) procurement selection and procurement process 
process. Outline clear plans/considerations for 

student enrollment growth. 
Also, inciude all plans to ensure that the school facilities will be 

Provide a clear description of thecompliant with the Americans with Disabilities Act (ADA). 
anticipated purchase or leasing 
arrangements and/or construction or 
renovations that might occur to ensure 
adequate facilities. 

Present budget figures that are 
Press to Input Narrative Response congruent with the financial workbook. 

a specific location. 

II. Does the applicant intend to lease or purchase property? 


Ill. Indicate the applicable scope of knowledge regarding a prospective 

•location: I 

City Level 
~-------~ 

Define specific scope below.. ie feeder pattern, district name etc. 

City- Killeen,Tx 
District- Killeen Independent School District 

IV. Will the applicant contract with a Charter Support/Development 
Company for facility build-out, modification, renovation etc. 

Yes 1:8'.1 No D if yes, who ~IH_a_ll_m_a_r_k_sc_h_o_o_ls_______~ 

Lease 1:8'.1 Purchase D 

The term "applicable scope 
of knowledge" refers to the 
most specific geographic 
area that the applicant has 
targeted for their first 
proposed campus. This can 
be defined as specific as a 
street or as broadly as a zip 
code. This is NOT your 
proposed geographic 
boundary. This response is 
only to determine the 
projected area that the 
applicant plans to open the 
first campus. 
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NARRATIVE (1) ·Describe the desired facility and community and how the facility will be suitable 
for the proposed charter school's mission, vision, educational model, and scope of operation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Though Monarch Education has not secured a facility, the Founders have been working with Highmark 
school to design and develop a beautiful campus for our community. In the early stages of deciding on 
facilities, the founders knew they needed to find a builder that would build a campus that Killeen, Tx 
deserves. With that in mind the founders, researched charter school developers and fell in love with the 
designs of Highmark Schools. Though Monarch Education has not begun development of the campus 
design quite, the founder have in mind what will be needed to fulfill the Monarch Academy's vision and 
mission. Below is a list of school aspects that will be incorporated into the Monarch Academy. 
We want our campus design to be sleek and modern so that the community and student are proud to call 
Monarch Academy their school. With that being said the founder have begun looking at Highmark's 
designs and know this can be accomplished. 

The campus will be put on 5+ acres of land so that there is adequate room for athletics as well as the 
school garden for the Ag program 

The campus will have a student support room that is large enough to allow support services throughout the 
day. 

The campus will have tall empty walls so that projects done by students are able to be displayed. 

The campus will have labs for students to complete experiments through their science courses. 

The campus must have a stage area for not only performances but also for community leaders and 
officials to come speak. 

Though there has not been an official number, there will be enough classrooms for adequate instruction. 

Private offices to ensure admin can have meeting regarding support with parents and teachers. 

In discussion with Highmark about our mission and vision they assured the founding board, and supported 
with images, that they school that Killeen, Tx deserves can and will be built upon charter approval. The 
ideal location for the school will be on Stan Schlueter Lp near within 5 miles of the military base for ease of 
convenience for military families. 

Though Monarch Education will be provided facility services from Highmark Schools the following 
information provided by St. Paul charter leader Wayne Jennings will still be used as a general rule of thumb 
when exploring facilities options: 

Amount of Space 
Amount of space per student in a conventional elementary school -100 sq. ft. 
Amount of space per student in a conventional secondary school -150 sq. ft. 
Amount of total space allocated for classrooms in conventional schools-503 
Classroom size, with 25 students in a class-750-900 sq. ft.Costs 
Leasing commercial space- approximate cost [possibly without taxes, utilities, and insurance) -$7-14/ 

sq.ft/year 
Utility Costs[including heat, light, sewer, water) - $1.50/sq.ft./year 
Real Estate Taxes-$1.50/sq.ft/year 
Casualty Insurance [covering fire, theft, vandalism, storms) -$0.15/sq.ft./year 
Common Area Maintenance [CAM) fee [e.g. in a mall) -$1-2/sq.ft./year 
Minor Maintenance & Repairs - $1500/year 
Cleaning - $0.70/sq.ft./year 
Security monitoring - $60/mo. 
Furniture [new)-$100/student 
Liability Insurance - $600-800/year 
Remodeling - $10-50/sq. ft. 
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Facilities section - Center for School Change centerforschoolchange.org/publications/minnesota-charter

school-handbook/ 

facilities/Sep 3, 2012, Retrieved l 0/20/2018 


NARRATIVE (2) - Describe the process for identifying and securing a facility. Including: 
(i) 	 results from market research and analysis, 
(ii) 	 plans for modification, building, and(or) renovation; 
(iii) 	 time lines; 
(iv) 	 financing; and 
(v) 	 relevant individuals/organizations that will have a significant 


role in the selection and(or) procurement process. 


Also, include all plans to ensure that the school facilities will be compliant with the Americans 
with Disabilities Act (ADA). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Before beginning to search for property, Highmark School Development modeled the economics by 

working with our 5-year revenues, expenses, and enrollment figures. They arrived at a projected total 

project cost and stayed within the board's expectations of an annual lease payment under 203 of the 

school's revenue. 


Within Monarch's targeted geography, Highmark School Development will examine a great number of 

variables for each property under consideration: demographics, traffic patterns, parcel size, distance from 

utilities, environmental conditions on site, structural condition of existing buildings, neighboring businesses, 

property tax implications, and entitlements. 


During the design process and development phase, Highmark School Development's specialists will work 

closely with Monarch's board and leaders, in tandem with the contractor and its architects. Together, we 

will develop a facility that will meet our programming and enrollment needs, all while staying within our 

budget. 


Plans for modification, building and {or) renovation will occur once a property has been identified. In 

many cases, phased construction is appropriate to ramp up a lease or mortgage payment as we grow, 

minimizing expenses during our early years. Specifics will be determined once the charter is awarded and 

a property is identified. 


A typical new build construction timeline can run 22 - 26-weeks, after permitting. 

A typical adaptive re-use construction timeline can run 8 - 16 weeks, after permitting. 


Highmark School Development will structure financing for Monarch as either a lease or a mortgage; 

whichever is most beneficial for us. We will be afforded considerable flexibility to purchase or refinance the 

property via the tax-exempt bond market, commercial lending, or other means through buyout 

opportunities at certain points throughout the lease, beginning after year three of occupancy. 


Highmark and its financing partners specialize in funding and developing facilities for new-start charter 

schools and those in their early years of operation. In all cases, schools are not obligated to put any 

money into the transaction. I.e. l 003 of the project is funded: acquisition, design, construction, all of ii. 

In Highmark's process, three essential documents will take us through the acquisition process: A Non 
Binding Letter of Understanding {LOU), Project Development and Reimbursement Agreement {PD&R), and 

a Term Sheet. 
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------------------------- -- -----~-~--~-~--~--~--~------

e ave execu e an w1 1g mar c oo eve opmen . 
properly and conducting a preliminary investigation. 

Once a property has been localed, we will execute the Project Development and Reimbursement 

Agreement (PD&R), which will authorize Highmark School Development to place on offer on real estate on 

our behalf and to commence due diligence on the property. 


Once due diligence has been completed, we will execute the Term Sheet which will present the terms of 

the transaction, such as, total project cost, finance rate, buy-out or refinance options, and other 

transaction terms. 


School leadership will work hand-in-hand with Highmark's staff and a local real estate professional to 

identify a suitable location. An experienced developer of Texas charter school facilities, Highmark will 

follow applicable slate procurement law, specifics of which can vary slightly depending on whether the 

school holds title to the property in a traditional mortgage or whether it's owned by the developer. 
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...::ll!!i The term "neighborhood campus" refers to a campus where it is foreseeable that at least 503 of the 
'Y' enrolled student body resides within five miles from the campus. 

I. The first campus will be a neighborhood campus? OYes [Z]No 

II. If yes, what factors, experience, community outreach efforts rationalize (or will facilitate)this assumption? 

• All references to "daily bus transportation" should reflect any transportation services (provided by the 
school) that will facilitate student pick-up and drop-off. See link for more information on funding. 

Ill. Does the applicant intend to offer daily bus transportation to all students? 0 Yes 

IV. If yes, what year will the service begin? Year 01 02 03 04 

V. Will the charter provide public transportation vouchers? Ex. public bus passes 0 

VI. If yes, what year will the service begin? Year 01 02 03 04 

VII. What is the total dollar amount budgeted for transportation? 

~ Charter Schools must provide transportation services to individual students, if included in their 
11)' Individualized Education Program (IEP). 

NARRATIVE: Describe any student transportation plans. If Evaluation Criteria 
transportation will not be offered, articulate reasons that A response should: 
contributed to choosing not to offer such services. 

Present a detailed transportation plan, 
if any, that demonstrates an ability to At a minimum, outline transportation contingencies for students 
meet the needs of the student with Individualized Education Plans (IEP) that designate required 
population.transportation. 
Articulate clear reasons why 
transportation will not be offered. 

Provide cl13ar transportation plans for 
students with IEP's that require 
transportation. 

Align budget amounts with the 
financial workbook. 

Demonstrate compliance with 34 
CFR§300.34[c){l 6) of the Individuals 
with Disabilities Act [IDEA) regulations. 

Press to Input Narrative Response 
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NARRATIVE: Describe any student transportation plans. If transportation will not be offered, 
articulate reasons that contributed to choosing not to offer such services. 

At a minimum, outline transportation contingencies for students with Individualized Education 
Plans (IEP) that designate required transportation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Monarch Acodemy will not provide transportotion. Because of the area we will be localed in most 
students, if not drop off by a parent, will be able to walk to campus. We will encourage, like many charter 
schools, a car pool system between parents. If needed the board will reevaluate the need for 
transportation after "O" year. 

If needed Monarch Academy will provide students with IEP transportation to and from school. If there is a 
case requiring this, the HOPS will be responsible for contracting out services. 
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~ Open-Enrollment Charter Schools may not charge any fees associated with enrollment, admissions, 
1.IJI' and{or) tuition. 

I. Admission Period: Include start dale/end dales Junel I to 

II, Date of Lottery {if needed): 
See link for more information on Federal Lottery Guidelines. 

Ill. The applicant will allow admission of all students with a document history of misconduct. Yes D No [g] 

IV, Will the lottery process have exempted classes of students? 
Choose all that apply 

[g] Returning Students 

[gj Siblings of Enrolled Students 

[gj Children of Founders & Staff 

Yes [g] No D 

V. If there are exempted classes, what is the anticipated percentage of exempt students for Year l? D 

a This section has a required Attachment El-Admission and Enrollment Policy 

~ 

NARRATIVE (1) - Discuss plans and strategies to address the 
receipt of applications that exceed maximum enrollment. 

NARRATIVE (2) - Briefly discuss all policies and procedures for the 
admission of students with documented history of any of the types 
of misconduct listed in TEC § 12. l l l {a){5){A). If the school will allow 
admission of students with a documented history, include what 
documented history will be allowed {i.e. classroom teacher 
removals, suspensions, expulsions, or history of criminal offenses{s).) 
Please see Attachment El-Admission and Enrollment Policy for 
specific instances of misconduct and PEIMS codes. 

Press to Input Narrative Response 

Evaluation Criteria 
A response should: 

Clearly supports fair and equitable 
opportunity for all students to apply. 
Attachment El. 

Describe a fair and equitable selection 
process in the event of 
oversubscrtption. Including how this 
process will ensure egual access to all 
interested students and families. 

Demonstrate alignment for any 
enrollment requirements {such as 
auditions) with Texas EdL.Jcation Code 
{TEC) §l2.lll{a){6) and§l2.ll7l. 

Provide a non-discrimination statement 
in Attachment E2 that satisfies TEC 
§ 12. l l l (a){5), 
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NARRATIVE (1) - Discuss plans and strategies to address the receipt of applications that 
exceed maximum enrollment. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Due to the fact that Monarch Academy is located in a densely populated community that does not 
have a charter school for the middle school ages, there is a possibility that the receipt of application 
exceed the maximum enrollment. We intend to uphold the law regarding discrimination against race, 
gender, religion, demographic information, income and any not listed protected factors. 

If the number of applications exceed the maximum enrollment number, Monarch Academy will then 
hold a application lottery for the primary boundary. A "lottery" for purpose of this process is a non
weighted, random selection process that determines the order of enrollment of student applicants. The 
lottery shall take place within 30 days after the closing date of the application period. The lottery will be 
conducted via lottery selection software. The CEO or designee will conduct the computerized lottery, 
with supervision by at least one Board member of the sponsoring entity or his or her designee. This 
ensures that the admissions list and the waiting list are selected randomly. A notary public shall certify 
results of the lottery. After selection, families will then be notified of admittance via phone call and 
conformation e-mail within 5 business days of the lottery. The enrollment process, including meetings 
and admission conference will follow. 

NARRATIVE (2) - Briefly discuss all policies and procedures for the admission of students with 
documented history of any of the types of misconduct listed in TEC § 12.111 (a)(S) (A). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

On the basis of the Education Code§ l 2.l l l(a)(5)(A), Monarch Academy will not participate in the 
enrollment of students who have been determined to have a documented history of a criminal offense, 
a juvenile court adjudication, or other serious discipline problems under Subchapter A, Chapter 37 of the 
Tex. Educ. Code. 

This is discussed in detail in Attachment E 1-Admission and Enrollment Policy 
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I. Target number of hours dedicated to student recruitment per month? If any, 

II. Person{s), positions{s), and/or entities that will be responsible for planning, implementing, and evaluating 
recruitment activities? Including educational or experience requirements. 

CEO/Superindent- 2+ education experience, Bachelors degree 

IV. Will recruitment efforts specifically target any of the following? Choose all that apply. 

[gj Low-Income Families [g] Other Home Schooled Students 

D Gifted and Talented Students 

D Students with Special Needs 

[g] Students At-Risk 

D Drop-Out Recovery 

Ill. Whal percentage of the budget will be used towards student recruitment in Year l? 

NARRATIVE (1) - Discuss recruitment strategies {with lime lines) 
that will effectively reach the anticipated community. II the 
applicant has cited "charter school wait lists" among community 
need{s) above; provide specific reasoning to validate the belief 
that prospective parents will choose the proposed program over 
pre-existing charter operators. 

Include roles and responsibilities for anyone involved in planning, 
implementation, and evaluation. 

NARRATIVE (2) - Provide metric{s) that will determine 
effectiveness of recruitment strategies in Year Zero {Start-Up 
Period) and Year l. Explain how the Board will adjust recruitment 
strategies ii enrollment numbers are lower than expected. 

Press to Input Narrative Response 

Evaluation Criteria 

A response should: 


Present specific strategies that will 
effectively reach the community- citing 
research, theory and/orexperience. 

Identify specific roles and responsibilities 
of person{s), position{s), and/or entities 
that will be involved in planning, 
implementation, and evaluation. Roles 
should be supported with sufficient 
education and/or experience 
requirements. 

Present spedfic strategies, activities, 
schedules, and metrics thql will measure 
recruitment effectiveness. Roles should 
be supported with sufficient education 
and/or experience requirements. 

Reference budget amounts that are 
congruent with the financial workbook. 
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NARRATIVE (1) - Discuss recruitment strategies (with time lines) that will effectively reach the 
anticipated community. If the applicant has cited "charter school wait lists" among community 
need(s) above: provide specific reasoning to validate the belief that prospective parents will 
choose the proposed program over pre-existing charter operators. 

Include roles and responsibilities for anyone involved in planning, implementation, and 
evaluation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

Monarch Education will use much of the strategies that were have been used by the founder to reach the 
community regarding Monarch Academy. During this process, the founders of Monarch Education have 
built many relationships with members of the community and plan to include them in there recruitment 
strategies upon charier approval. Below some of the strategies Monarch Academy will use to reach the 
youth and parents of the community. All strategies will inform parents and potential students of what 
Monarch Academy will offer as well as what a charter school exactly is. 

Monarch Academy has already been endorsed by the Greater Killeen Chambers of Commerce. In doing 
so, they provide services to businesses in Killeen, Tx that help boost citizen participation. The four areas that 
they are involved in include: Community Development, Military relations, Economic Development and 
Public Policy. Upon approval, the founders and the Greater Killeen City of Commerce have already begun 
to implement plans for outreach, including a grand opening ribbon cutting ceremony. 

Killeen Media outlets- Monarch Education has already been contacted by new and radio stations about 
the prospective charter school with the goal of getting more information. The founders expressed that 
upon approval of the charier interviews will be welcome. 

Word of Mouth- The Board Members of Monarch Education will be able to reach many people through out 
our community. Like mentioned throughout the application, Killeen, Tx is a small city with big city attributes. 
In saying that, when we say everybody know everybody, ii is true. Because of the fact, our Board Members 
as well as the city leader we are in contact with will be able to spread the word of Monarch Academy 
with ease. 

Social Media- In the new age of technology, social media help companies reach millions of people with 
the push of a button. Monarch Education's founders have already begun reaching people on social 
media, and intend on using the platforms for continued outreach. 

Flyers- Upon approval the everyone involved with Monarch Education at that time will engage in passing 
out flyers at events and meetings. The CEO will also actively reach out lo local businesses to assess 
possibility of leaving flyers in their business. The CEO will also strategically place tear off flyers in high traffic 
areas and venues around Killeen, Tx. The school board and admin team will also go door-to-door to inform 
the community of the school of choice coming to their city. 

Website- The founders of Monarch Education have created a website on the platform Wix.com. The 
website has generated traffic and inquires which have all been answered based upon approval of 
charter. Upon approval, the website will also have the Charter School Enrollment form. The CEO is 
responsible for the maintenance of the website. 

Meetings- The founders of Monarch Education have been and will continue to attend city council meeting 
and general community meeting. This was a great tool in gelling the initial information about Monarch 
Academy as a proposed charter school out to the community. Due to this fact, the founders and school 
board will continue to use meetings to learn community news as well as a recruitment strategy . 

Details about finances for recruitment strategies can be found in detail in the Financial Plan Workbook 
attachment. 
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NARRATIVE (2) - Provide metric(s) that will determine effectiveness of recruitment strategies in 
Year Zero (Start-Up Period) and Year 1. Explain how the Board will adjust recruitment strategies if 
enrollment numbers are lower than expected. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

The metric that the Board will use to determine effectiveness will directly coincide with the submitted 

enrollment forms as well as the enrollment numbers when when the school begins lo lake applications and 

accept students. 

If the enrollment numbers are lower than expected during the first year the Board will then begin to 

implement strategies using funds delegated by the CEO. The could include, but is not limited lo, 

advertisement, local commercials, and hosting community events. 
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-------------------------------~----~~-~~~~--~ 

I. Anticipated date for first day of school: Aug 19, 20191 

To receive full funding, a charter school must now offer 7 5,600 minutes of instruction (includes 
intermissions and recess) minus any minutes waived by the TEA in writing. 

II. Total Number of Instructional Minutes in the School Year: 

Ill. Start/Dismissal Times : 

EE3 N/A to N/A 

N/A N/APre-K to 

N/A N/AK to 

7:45 3:00K-5 to 

7:45 3:006-8 to 

9 -12 i 7:45 to 3:00 

IV. Number of Instructional Hours Per Day --provide per every applicable 
grade level. Indicate "NIA" in the appropriate box if the grade level will 
not be offered. 

EE3 

PreK4 

4th Grade 

5th Grade 7.25 

10th Grade 

l llh Grade I 
7.25 

7.25 

Kindergarten 6th Grade 7.25 12th Grade 7.25 

ls! Grade 7th Grade 7.25 

2nd Grade 8th Grade 7.25 

3rd Grade 9th Grade 7.25 

NARRATIVE: Describe the schedule for the school day and week. 
Including how the proposed school week/day structure will help 
facilitate the applicant's vision and educational plan. 

Press to Input Narrative Response 

Evaluation Criteria 

A response should: 


Present a clear alignment with student 
needs and school goals as discussed in 
prior narrative sections. 

Provide rationale for choosing the 
proposed school-calendar structure. 
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NARRATIVE: Describe the schedule for the school day and week. Including how the proposed 
school week/day structure will help facilitate the applicant's vision and educational plan. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

At Monarch Academy our main goal is to ensure students are prepared for TEKS mastery as well as being 
involved in the community. With this the founder had to take into consideration the community classroom 
aspects as well the project based learning aspects. There also has to be consideration for the military hours 
many of our parents will have. With all of this in rnind below is the typical bell schedule for students at 
Monarch Academy. 

Sample Bell Schedule 5 min passing period in between classes 
7:00 AM Monarch Academy opens door and begins to serve breakfast and hold study halls 
7:45AM-8:35AM "O" hour Academic Advisory Period 
8:40AM-9:30AM l st period 
9:35AM-l0:25AM 2nd period 
l 0:30AM-l l :20AM 3rd period (Lunches will begin during this period and run through 6th period) 
l l :25AM-l 2:l 5PM 4th period 
l2:20PM-l:lOPM5th period 
l: l 5PM-2:05PM 6th period 
2: 10-3:00 7th period 
Dismissal 3:05 
After school program until 5 if needed 
435 total minutes of instruction time including passing period. 

In the middle school grades sciences (6th-8th grade Bio and Chem will meet 3 times a week one of which 

will be for labs and discussions) 


As mentioned throughout this application, community classrooms will be an integral part of our curriculum. 

Yellowstone College Prep in Houston have been the main research the founders have done about 

incorporation of the community into the school. The following aspects from YCP will be incorporated into 

our curriculum. 


"Sample Community Classroom Schedule 

Twice a month, students will participate in a Cornrnunity Classroom experience. At least one of these days 

will be off campus and the second day will be focused on a PBL assignment based on the learning from 

the Community Classroom. All faculty will be involved with facilitating the on-campus and off-campus 

Community Classroom experiences; substitute teachers will not be required to make the community 

classrooms possible. 


What follows is a sample schedule for these days: 

Community Classroom Experience: 

7:45-8:45 AM: Community Classroom preview work/review concepts for the day 

9:00-2:00 PM: Community Classroom experience off-campus with sack lunch 

2:30-3 :OOPM: Small group debriefing and presentations 


Project Based Learning Day: 

7:45-8 :30 AM: Review of community classroom experience, discussion of lessons learned and highlights 

from small group debriefs. 

8:30-9:15 AM: Introduction of PBL project or problem for the day; faculty will explain the exercise, students 

will be separated into groups and different locations in the building. 

9:15-9:30 AM: Intermission 

9:30-l l :40 AM: PBL time with faculty member and student groups. 

l l :40- l l :45 AM: Intermission 

l l :45 AM-12:30 PM: LUNCH 
l 2:30-12:35 PM: Intermission 
l 2:35-2:30 PM: PBL time with faculty member and student groups. 
2:30-3:00PM: Grade levels come back together as a whole group for student presentations and PBL 
debriefing" 
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e ows one o ege rep 1 a grea JO a 1ncorpora 1ng wo aspec , an ommuni y assrooms, 
into their curriculum and though we live in different community the founders of Monarch Education believe 
that this is a great guideline for incorporating these concepts into the school schedule. 

http://castro.tea.state. Ix.us/ charter_ a pps/ contentIdownloads/N ocdn/22-34. pdf 
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~ All teachers must be degreed. Special Education teachers, Bilingual teachers, and teachers of English
1J!JI" as a second language must also be certified in the fields in which they are assigned to teach, as 

required in stale and/or federal law. Paraprofessionals must be certified as required to meet state 
and/or federal law. 

I. Will all teachers be state certified? 	 Yes D No [gJ 

11. Number of Certified Special Education Teachers anticipated in Year 1 

Ill. Number of Certified Bilingual/ESL Teachers anticipated in Year 1 

IV. Person{s), posilion{s), and/or entities that will 
plan, implement, and evaluate recruitment 
activities. Including educational or experience 
requirements. 

CEO/Superintendent- Masters degree, 2+ 
leadership position, 2+ years education field 
Head of School- Bachelors degree, 2+ years in 
education field 

fl) The Superintendent must reside in the State of 
Texas al the time of employment. 

V. Will teachers have scheduled planning periods? 
Yes[gj NoD 

If yes, indicate daily, weekly lime and duration 
permitted for instructional preparation. 

Teacher will have at least an hour, outside of 
lunch 

(-~~''~ Open - Enrollment Charter Schools may not compensate 
.;:;-(, ,:~) an individual in excess of the fair market value of the 
~A services rendered. The fair market value of the services 

rendered is based on the individual's education, 
experience, prior salary history, job duties actually 
performed, and what a typical person with similar skills, 
experience, and job duties would earn. See 19 Texas 
Administrative Code (TAC) 100.102 (c)(2)(B)(i) 

NARRATIVE (1) Describe the process to be used to identity, 
recruit, and hire individuals with the expertise necessary to 
facilitate the school's mission and educational goals. Including 
teacher, administrative, and board level strategies where 
applicable. 

{i) 	Include roles and responsibilities for anyone involved in 
planning, irnplemenlalion, and evaluation of 
recruitment activities. 

NARRATIVE (2) Discuss strategies to support unforeseen staff 
shortages. 

Press to Input Narrative Response 

Evaluation Criteria 
A response should: 

Include a rationale for the proposed 
recruitment strategies/methods and establish 
its applicability to successful recruitment of 
staff With desired areas of expertise. 

Present a clear process for using the 
proposed methods.to identify, recruit, and 
hire qualified teachers, a.dministrative staff, 
and/or various support staff. This process 
should demonstrate the five attributes of 
innovation. 

Identify specific roles and responsibilities of the 
person(s), position(s), and/or entities that will 
be involved in planning, implementation, and 
evaluation. These roles should be supported 
with sufficient educ(Jtional and/or experience 
reql}irements. 

Pres.en! specific strategies, activities, and 
schedules that will gauge recruitment 
effectiveness. These strategies should be 
supported with sufficient educational and/or 
experience requirements. 

Address any foreseeable obstacles to 
successfully recruiting quality staff and 
provide strategies to overcome those 
obstacles. 

Present specific strategies to support 
unforeseen staff shortages. 
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NARRATIVE (1) Describe the process to be used to identify, recruit, and hire individuals with the 
expertise necessary to facilitate the school's mission and educational goals. Including teacher, 
administrative, and board level strategies where applicable. 

(i) Include roles and responsibilities for anyone involved in 

planning, implementation, and evaluation of recruitment 

activities. 


INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

The Monarch Academy leadership, including the HOS, HOPS and CEO will develop a rubric to ensue the 
hiring process brings in the most qualified applicants. The leadership team will work with the Board of 
Directors to hold recruitment events through out the city of Killeen. Along with this, the CEO, HOS and 
available board member will go to recruiting events at local colleges including CTC, Texas A&M Central 
Texas and UMHB 

NARRATIVE (2) Discuss strategies to support unforeseen staff shortages. 


INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 


In the event that there are unforeseen staff shortages, leadership will step into teaching positions as 
needed until position can be filled. This will not lead to an increase in income for the year. 
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II. If yes, beginning in what year? 

~ The Public Education Information Management System [PEIMS] encompass all data requested and 
11>' received by TEA about public education; including student demographic and academic 

performance, personnel, financial, and organizational information. More importantly, open-enrollment 
charter schools receive their Foundational School Program (FSP) funds based on average student daily 
attendance, of which is collected, approved, and uploaded (submitted) directly by the charter school 
Superintendent. The role of PEIMS coordinator is one of the most important positions for the success (or) 
failure of charter school operations. 

I. The proposed charter school will have a full-time PEIMS coordinator? Yesigi Noo 

Ill. If no, cite individual organization positions that will facilitate all applicable duties that will be associated 
with PEIMS data collection and reporting. 

IV. Starting Salary Range? 

145,000 

A failure, on the part of the Charter School, to report accurate PEIMS 
data can result in the recapture of FSP funds. 

V. Educational and Experience Requirements for the PEIMS coordinator (or individual/organization/position 
that will perform PEIMS affiliated activities). 

Bachelors degree required 
Bachelors in Accounting prefered 

VI. Plans to provide training(s) for the PEIMS coordinator (or individual/organization/position that will perform 
PEIMS affiliated activities). Include timelines and budget cost in the response. 

The PEIMS coordinator will preform all training required by TEA. 
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I. Person{s), posilion{s), and/or entities that will plan, implement, analyze, report, and evaluate Professional 
Development activities. Include educational or experience requirements. 

HOS- Bachelors degree 2+ years in education 
CEO- Bachelors degree 2+ years in education 

II. Will the applicant require any professional development prior to the start of the school year? 
If yes, briefly explain. 

Ill. How often will teachers be appraised? 

Twice a year 

NARRATIVE (1) - Discuss all core components of the professional 
development plan and how these components will support 
effective implementation of the educational program. 
Include roles and responsibilities for anyone involved in planning, 
implementation, analysis, reporting, and evaluation of 
professional development activities. 

NARRATIVE (2) - Explain how the school calendar, daily schedule, 
and staffing structure will help facilitate sufficient time lo conduct, 
review, and provide guidance on professional development and 
growth. 

I Press to Input Narrative Response j 

Evaluation Criteria 
A response should: 

Include a rationale for the proposed 
professionol development plan .QnQ its 
alignment with the school's goals, 
curriculum, and budget. This plan should 
possess the five attributes of innovation. 

Identify specific roles c'md responsibilities of 
the person{s), position[s), and/or entities that 
will be involved in planning, implementation, 
analysis, reporting, and evaluation of 
professional develop,ment activities. These 
roles should bl'> supported with sufficient 
educational and/or experience 
requirements. 

Demonstrate extensive availability for 
professional development within the school 
calendar, daily schedule, and staffing 
structure. 

Clearly explain how the school's calendar, 
daily schedule, and staffing structure will 
help facilitate the professional development 
plan. 

Reference budget amounts that are 
congruent with the financial workbook. 
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NARRATIVE (1) - Discuss all core components of the professional 

development plan and how these components will support effective implementation of the 

educational program. 

Include roles and responsibilities for anyone involved in planning, 

implementation, analysis, reporting, and evaluation of professional development activities. 


INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

An Eagle's Wing Student Support Service will work with the CEO and HOS to implement training for the 

Monarch Academy staff. 

Teacher retention is a national problem and one that effects public and private institutions. Statistics show 

that within 5 years, 503 of our new teacher hires will have left the profession, the majority of those having 

left within the first year. Research suggests that teachers are dissatisfied with the low pay that a career in 

teaching provides, but the pay concern only drives teachers out of the field when the following factors are 

compounded: lack of administrative support, feelings of isolation and lack of effective training, and 

student discipline problems. A high teacher turnover rate affects the school financially but, worse, it 

negatively effects the learning outcome of students. A marginally trained, struggling teacher is incapable 

of lifting the bar of expectation on academic achievement, motivating students towards academic 

excellence. In contrast, that same teacher, with proper mentorship, support and training can grow into a 

strong, successful educator, benefitting the students and the school as a whole. 

Objective 1: To increase teacher effectiveness, satisfaction and retention through teacher mentorship, 

advocacy and professional training in the practice of instruction. 


All teachers will participate in the "RISE" program-Raising the bar on Instruction for Success in Education" 


We intend to provide regular observations and post-observation mentorship meetings, serving as a source 

of encouragement and positive feedback for the purpose of increasing the effectiveness of instructional 

practice and satisfaction as well as staff cohesion. This would include senior teaching staff in order to 

identify masterful skills that can contribute to the mentorship of less experienced teaching staff. 


We would like to provide "Connect", a forum for teacher concerns, grievances and praise where teachers 

can safely provide feedback as to their teaching experience, serving as a teacher advocate - a middle 

person between the teaching staff and administration. The goal of the advocacy forum is to close the gap 

between the teaching staff and administrative support, allowing for a more rapid resolution of concerns 

and grievances as well as a strengthening of those things that are working well for the staff. 


W would like to provide teacher workshops three times a year, focusing on best practices in instruction 

specific to the school culture to include: classroom management, student engagement, assessing our 

instruction, increasing student mastery, etc. The purpose of the workshops would be to perfect the 

practice of instruction to increase overall student performance. The suggested workshop schedule would 

be as follows: Opening of school to present a specific set of professional objectives for the year, mid-year to 

check progress and make adjustments, and end of year feedback and focus for the next school year. 


We would like to facilitate peer observations and staff Round Tables where teachers can share their 

experience with each other on a pre-determined topic of interest, gaining valuable insight as to how to 

resolve problems in the classroom as well as improving instructional techniques. The purpose of the Round 

Tables is to decrease feelings of isolation and increase opportunities for collaboration, cross disciplinary 

instruction and to strengthen the cohesiveness of your instructional team. 


We plan to work with the administration to develop policy and procedure regarding an exit strategy for 

teachers who may need to make a career change at any point during, or at the end, of the academic 

year. 
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NARRATIVE (2) - Explain how the school calendar, daily schedule, and staffing structure will help 
facilitate sufficient time to conduct, review, and provide guidance on professional development 
and growth. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

Though out the school year there will be days built into the school calender to implement staff 
development. These include half days for students, student holidays and training after school. Teacher will 
also be required to return back from summer break two week before instruction for training. 
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11. Number of Board Members: 

II. Number of Board Members Domiciled in Texas: 71 

Ill. Number of Board Members with Prior Charter Experience:! ol 
IV. Do any current board members intend to apply for an employed 
position with the charter? Yes D No 12:1 
If yes, briefly explain. 

V. How often will the Superintendent report to the Board? Choose all that apply. 

Weekly D Bi-Weekly 12:1 Monthly D Quarterly D Annually D 

VI. How often will the Board review financial reporting data? Choose all that apply. 


Weekly D Bi-Weekly 12:1 Monthly D Quarterly D Annually D 


Family members who 
related within the third degree 
of consanguinity or third degree 

of affinity are prohibited from seNing -
together on a charter school board. In 
addition, no family member within the 
third degree of consanguinity or third 
degree of affinity of any charter holder 
board member, charter school board 
member, or school officer shall receive 
compensation in any form from 
charter school, charter holder, or any 
management company that operates 
the charter school unless exempted by 
TEC 12.1054 (a)(l). 

are 

the 

VII. The sponsoring entity is a current grantee/sub-grantee of a state and(or) federal grant. Yes D No 12:1 

VIII. The sponsoring entity has been investigated for grant mismanagement within the past 5 years. YesD No12:1 

IV. The sponsoring entity will implement TEA's Lone Star Governance- Self Evaluation Tool? Yes 12:1 No D 

Research demonstrates that level(s) of diversity among 
School Boards is a significant contributor to success and the 
viability of school governance and operations. Data 
suggests that diversity should be contextualized across 
multiple domains including, but not limited to: Age, 
Experience, Gender, Race, and Sex. 

NARRATIVE (1) - Describe the governance system of the proposed 

school, including (but not limited to) the primary roles of the governing 

board, it's relationship with the superintendent, and policies that 

reinforce goals/expectations that will accomplish the mission and 

vision. Response must align with Superintendent Performance 

Evaluation as discussed in the Governance-Superintendent narratives. 


NARRATIVE (2) - Discuss the system/tools/metrics that will be used to 

assess Board effectiveness. 

You must include: 


(a) Self Evaluation 
(b) Training 
(c) School Involvement I Press to Input Narrative Response 

~----------------~ 

Evaluation Criteria 

A response should: 


Provide a clear list of roles and 
responsibilities for board members. 

Discuss member selection criteria and 
how it aligns with the school's mission 
and vision. 

Present a governance structure that is 
compliant with 19 TAC§ 100.1113 and 
Texas Government Code 
§ 573.021-573.025, relating to 
Relationships by Consanguinity or 
Affinity. 

Provide strong evidence that the 
propose governance structure will be 
effective. 
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NARRATIVE (1)- Describe the governance system of the proposed school, including (but not limited to) the 
primary roles of the governing board, it's relationship with the superintendent, and policies that reinforce 
goals/expectations that will accomplish the mission and vision. Response must align with Superintendent 
Performance Evaluation as discussed in the Governance-Superintendent narratives. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

The Monarch Education directors, through much consideration and attention to detail regarding what our 
community needs are, has assembled an experienced, community involved School Board of Directors to 
strategically guide the proposed school Monarch Academy to great academic heights. Through special 
consideration of the laws laid out for charter school governance, the Monarch Education Corporation 
directors, upon charier approval, will give full governance power of Monarch Academy to the School 
Board of Directors selected. Detail on this process are listed below: 
Carolyn Turner (Mother), Billy Brown (Son), and Amanda Taylor (Brown-Wife) are all established directors of 
the sponsoring entity, Monarch Education. The directors listed above were all a part of the establishment 
of the Nol-For-Profit Corporation Monarch Education, and were responsible for selecting appropriate 
board members to govern Monarch Academy. Upon approval of charter by TEA, the governing powers 
will shift from the directors of the sponsoring entity to the School Board of Directors. This process will be 
discussed in detail by the everyone involved to ensure Monarch Academy is in compliance with all laws 
outlined by TEA, including the 19 TAC§ 100.1113 and Texas Government Code § 573.021-573.025 as it 
relates to Relationships by Consanguinity or Affinity. This Education code notes that A public official may 
not hire, select, appoint, confirm the appointment of, or vote for the hiring, selection, appointment, or 
confirmation of an individual to a charter position if, within a degree described by Government Code, 
§§573.021-573.025, and §100.1113 of this title (relating to Relationships By Consanguinity or By Affinity): 
(1) the individual is related lo the public official; or 

(2) the public official holds the authority to hire, select, appoint, confirm the appointment of, or vote for 
the hiring, selection, appointment, or confirmation as a member of a governing body, and the individual is 
related to another member of that governing body. 
To directly stay in compliance, the directors have research and read extensively the Texas Education 
Code and listed below are the specific and necessary steps taken lo ensure compliance: 
Billy Brown and Amanda Taylor(Brown) and Carolyn Turner step down from the governing board. 
Established board ensure compliance of Texas Education Code with directly with TEA. 
Governing board approve Carolyn Turner as CEO/Superintendent 
Approve duties and salary of CEO/Superintendent 
Come to agreeance regarding role of CEO/Superintendent and the relationship with the Board of 
Director, including but not limited to dale of meeting and information regarding best practices for 
Monarch Academy. 
Governing board approve Billy Brown as Head of School 
Though the Head of School usually directly reports to the CEO/Superintendent, the Monarch Academy 
governing structure will have the HOS report directly to the Board of Directors. This not only allows 
compliance regarding 19 TAC§ 100.1113 and Texas Government Code § 573.021-573.025, ii also allows for 
a higher degree of School Board involvement with Monarch Academy and accountability. 
Governing board approve job description and salary of HOS. 
Come to an agreeance regarding role of HOS and the relationship with the Board of Directors. 
The members of the school board are aware of the relationship and will work to ensure Monarch Academy 
is in compliance and stays in compliance. Before approval by Board of Directors, TEA will be contacted for 
guaranteed compliance. Changes will be made as needed and directed. 
The CEO/Superintendent will be general be responsible for ensuring compliance with TEA guidelines as will 
act as the primary representative for the organization amongst the community. The CEO will also be 
responsible for working directly work in cooperation with the HOS and HOPS. All of the duties of the CEO/ 
Superintendent are outlined in the Staffing section of the application. 
When selecting the School Board of Directors, the founders of Monarch Education wanted to ensure that ii 
was not only steeped in education knowledge and experience, but that ii also reflected the unique and 
diverse aspects of our community. Along with this we also wanted lo ensure that the board members had 
the same dive and enthusiasm about educating our youth in the community as we, the founders, did. With 
this in mind the founders set out to build a strong, experience, diverse board of directors to guide and 
develop Monarch Academy in the right direction. The board includes the likes of community leaders, 
educators, and officials. Through this rigorous process, board members have been asked to step down 
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ana u111m01e1y rep1acea io ensure 11101 111e mos1qua111ea memoers are 1n p1ace, oecause our you111 
deserve the best of the best. The Monarch Academy Board of Directors encompass everything we want 
out of a community school and embodies our core values in their everyday lives. 
l. Dr. Claudia Brown: Dr. Claudia Brown is currently serve as Bell County Justice of the Peace in Precinct 4, 
Place 1. She is a retired principal from Maryland State Public School. She has a master's degree in 
Planning and administration and served as a Baltimore City Public School teacher, assistant principal, 
Education planner, and principal. She also served the State of Maryland as a welfare, housing, psychiatric 
and medical social worker for 10 years. After retirement as a principal Dr. Brown served the State of 
Maryland as a license commissioner for eight years. Dr. Brown also served as an Honorable Killeen City 
Council Member and a Killeen Human Resources Coordinator. Dr. Brown is heavily involved in the 
community and would like to see the City of Killeen offer students a school of choice. 

2. Tavares Betha!: Tavares Bethal is currently in the United States Army where he has served his country for 
the past 18 years. He is also the Director of the Village United, a nonprofit organization that collaborate 
with community leaders that seek to affect positive change in the youth in our community while raising the 
awareness of the adults/parents. Tavares is very active in the community where he continues to promote 
positive change. While enlisted Tavares served as the Senior Instructor at the Eighth United States Army 
Wightman Noncommissioned Officer Academy. Tavares served a critical role in the establishment of the 
School of the Soldier which was designed to help young men and women increase their aptitude to serve 
in positions of greater responsibility. 

3. Brenda Adams: Brenda Adams is currently a hearing officer for Killeen Independent School District, she is 
an educator with 40 years of experience. Her experience consists of being a choir teacher for 10 years, a 
district teacher evaluator for 2 years, an assistant principal for 2 years and a middle school principal for 23 
years. Brenda is very passionate about offering the students of Killeen a school of choice. 
4.JoAnn Foster: JoAnn Foster is currently the Director of Civic Engagement for The Village United. JoAnn 
retired from the United States Army where she served as a Human Resources Senior. She is very passionate 
about our youth and ccommunity and believes in students having a school of choice. JoAnn is currently 
home schooling her son. 

5. Laura Harris: Laura Harris is currently a state certified teacher with Killeen Independent School District. 
She has over l 0 years of experience and also has a school counselor certificate. Laura sees the need for 
the Killeen area to offer a school of choice and understands the needs of local students in our community. 
Laura has also served on the board of a non-profit organization. 

6. Lendy Jones: Lendy Jones is currently an educator with over 25 years of experience. She has expert 
knowledge in the developmental and educational needs of middle school students. Lendy also served as 
a member of the District Employee Advocacy Committee and as a member of the Campus Site-Based 
Decision-Making committee. Lendy is also a board member for the 5 Pearlz of Hope Foundation, a non
profit organization that provides scholarships, training, and other educational opportunities to youth in the 
Central Texas area. 

7. Sharna Daley: Sharna Daley has worked with children and adolescents within daycares, church events, 
high school tutoring programs and family centers. She has a Bachelor of Arts in Psychology and a Master of 
Science in Counseling. Although Sharna is new in the Killeen area she is very excited to be involved with an 
non-profit organization that is offering the citizen of Killeen a school of choice. 
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NARRATIVE (2) - Discuss the Board's plan to assess Board effectiveness. 
You must include: 

(a) Self Evaluation 
(b) Training 
(c) School Involvement 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

Monarch Academy School Board will use observation, and evaluation to assess successful transition 
between grade levels. During the 1st year board member along with the directors will establish a detailed 
action plan for the entire school. As one board member puts it we will study trends, patterns with an 
emphasis that highlights out longitudinal strengths and targeted areas of need. 
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THIS PAGE IS ONLY TO BE COMPLETED BY ... board member(s) of the Sponsoring Entity. If 
this proposal is invited to participate in a capacity interview; authors of this section must 
be available to discuss the information provided. 

I. Authoring Board Member(s): ITavaras Bethal I 

II. The applicant has identified an individual to serve as Superintendent. Yes (g] NoD 

Ill. If yes, provide the name and requested information below for the proposed Superintendent: 

Name: icarolyn Turner I 

Education 
and Bachelors Degree 

Experience 20+ years in leadership position of the criminal justice system 

IV. Educational and Experience Requirements for the Superintendent position. 

Bachelors degree required, Masters preferred 
5+ years in leadership position 
2+ years in education system 

Iv. Starting Salary Range? 1$90,000-95,000 

VI. Will any current Board members likely resign from the Board for Evaluation Criteria 
employment as the Superintendent and/or administration during A response should: 
the initial contract term? If so, who? Yes (g] NoD 

. Present specific and applicable metrics 
that will evaluate and assess 

Carolyn Turner and Billy Brown from the founding board Superintendent performance. 

Identify a rigourous criteria (and process) 
for the recruitment and. selection of the 

NARRATIVE (1)- If the Board has already identified an individual to serve Superintendent position. 
as superintendent; provide a justification for the selection of this individual 
as the best candidate for the position. Provide a justification for the selection of a 

specific individual (as Superintendent) as 
If the Board has not identified an individual to serve as superintendent; the candid.ale for the position.
detail the process [and considerations) by which the ideal candidate will 
be selected. Propose a starfJng salary range that is 

reasonable with respect to estimated
NARRATIVE (2) - Provide specific metrics that will be used to evaluate the 

student enrollment.performance of the Superintendent. Metrics must be provided to 
measure performance in the following areas: Reference budget amount(s) that are 

congruent with the financial plan (i) Governance and Board Relations 
workbook.(ii) Community Relations 

(iii) Staff Relations 
(iv) Business and Finance 
(v) Instructional Leadership 

Press to Input Narra.tive ResponseI I 
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NARRATIVE (1) - If the Board has already identified an individual to serve as superintendent; 
provide a justification for the selection of this individual as the best candidate for the position. 

If the Board has not identified an individual to serve as superintendent; detail the process (and 
considerations) by which the ideal candidate will be selected. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Carolyn Turner along with her son Billy Brown are to two that place their mission in vision in motion. Carolyn 
has over 30 years for leadership experience. She is currently a State Certified Special Education Teacher. 
She is also a certified volunteer for the city of Killeen and has earned an Certificate of Completion from 
Leadership of Central Texas. Carolyn has earned a Bachelor of Science degree and is currently in process of 
earning her Masters Degree in Organizational Leadership. Carolyn has lived in the Killeen area for the past 
34 years and has worked in the school district for the last 4 years. Its within the traditional school system that 
Carolyn saw a need for a choice school in the Killeen. Carolyn is passionate about the education of 
students in the Killeen area and is active in the community to help our youth become productive citizens. 
We believe that there is not one better to bring the mission and vision of Monarch Academy to life. 

NARRATIVE (2) - Provide specific metrics that will be used to evaluate the performance of the 
Superintendent. Metrics must be provided to measure performance in the following areas: 

(i) Governance and Board Relations 
(ii) Community Relations 
(iii) Staff Relations 
(iv) Business and Finance 
(v) Instructional Leadership 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 
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GOVERNANCE- Academic Performance Indicators 

Indicator Board Member(s) with Demonstrable Experience to Lead Assessments 	 ~' If this proposal is invited to 
~'i• participate in a capacity 

interview; each Board 

I. Student Proficiency !Above local district I member listed should be 
available to discuss the 

II. Academic Growth !Above local districts I information listed, relevant 
experience, and 
proposed metric(s). 

Ill. Students at Grade Level by subject !Above local districts I 

IV. Special Education and English Language Learners Data !Above local districts 	 I 

V. New Student/Returning Students !Above local districts 	 I 

VI. District and State Historical Comparisons !Above local district~ 	 I 

VII. Composite Peer District 	 Evaluation Criteria !Above local districts I A response should: 

VIII. Bottom 103 Proficiency Growth !Above local districts 	 Demonstrate a consistentI 
and sufficient evaluation 

IX. Top 103 Proficiency/Growth 	 schedule.!Above local districts I 
Present specific and 

X. Achievement Gaps 	 applicable metrics that!Above local districts I will evaluate and assess 

XI. High School Readiness ... if applicable 

XII. Other? You rnay include additional information, 
indicators, considerations within the narrative. 

!Above local districts I 
NARRATIVE (l) - Discuss the Board's plan to assess the 
proposed academic performance indicators. 

You must include: 
fa) How often the Board will assess each indicator 
(b} Specific Metrics for each indicator; and . 
(c) Thresholds that will determine success and failure 

Press to Input Narrative ResponseI 	 I 
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academic performance.. 

Identify specific 
thresholds/performance 
levels that will determine 
success or failure. 

Identify specific Board 
member(s) that have 
demonstrable experience 
and competency to 
assess academic 
performance. 



GOVERNANCE- Financial Performance Indicators 

Indicator Board Member(s) with Demonstrable Experience to Lead Assessments 	 .~. 
~ 

·-~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

I. YTD revenue and expense vs. budget 

II. Fund Balance or Reserve Ratio 

Ill. Direct Classroom Investment 

IV. 3 of Revenue Spent on Personnel Costs 

V. 3 of Revenue Basic Instruction 

VI. Average Spending Per Pupil {and comparison to averages) 

VII. 3 of Expenditures on Facility 

VIII. 3 of Expenditures Spent on Central Services I 	 l 

If this proposal is invited 
to participate in a 
capacity interview; 
each Board member 
listed should be 
available to discuss the 
information listed, 
relevant experience, 
and proposed 
metric(s). 

Evaluation Criteria 
A response should: 

IX. IT Spending on Student 

X. IT Spending as Percent of Budget 

XI. Relationship between Priority Area{s) 

XII. Internal Accounting Control 

XIII. Other? You may include additional information, 
indicators, considerations within the narrative. 

I 
I 
I 
I 
NARRATIVE (1) - Discuss the B
proposed financial performa

You must include: 

l 
I 

I 

1 
oard's plan to assess the 
nce indicators. 

Demonstrate a 
consistent and sufficient 
evaluation schedule. 

Present specific and 
applicable metrics that 
will evaluate and assess 
financial performance.. 

Identify specific 
thresholds/performance 
levels that will 
determine success or 
failure. 

(a) How often the Board wi
(b) Specific Metrics for eac
(c) Thresholds that will dete

Press 

ll assess each indicator 
h indicator: and 
rmine success and failure 

to Input Narrative Response 

Identify specific Board 
member{s) that have 
demonstrable 
experience and 
competency to assess 
financial performance. I 	 I 
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NARRATIVE (1) - Discuss the Board's plan to assess the proposed financial performance indicators. 

You must include: 
(a) How often the Board will assess each indicator 
(b) Specific Metrics for each indicator; and 
(c) Thresholds that will determine success and failure 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Monarch Academy School Board will use observation, and evaluation to assess successful financial 
performance levels. During the l st year board member along with the directors will establish a detailed 
action plan for the entire school. As one board member puts it we will study trends, patterns with an 
emphasis that highlights out longitudinal strengths and targeted areas of need. 
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Applicants must select financial accounting software that enables compliance with the 
requirements discussed in the Special Supplement to Financial Accounting and Reporting, Non
Profil Charter School Charter of Accounts: Click here to view. 

I. What are the expected personnel costs for the start-up year? 

ol 

ol 

VII. Slate the fiscal year end-dale for 
the Charter. June 30 (gJ 

August 31 D 

~ PerTexas Education Code
11'§44.0011, a fiscal year for a 

school district or charier shall 
begin on July l or September l 
of each year. 

II. What are the expected contracted service costs for the start-up year? 

Ill. What are the expected school operation costs for the start-up year? 

IV. Whal are the expected facility operation and maintenance costs for the start-up year? 

V. State the fiscal year end-date for the Sponsoring Entity. mm/dd 

VI. Person(s), posilion(s), and/or entities that had a significant role in 
the creation and adoption of the start-up plan (and associated 
budget). 

Billy Brown - Head of school 

NARRATIVE (1) - Provide a detailed start-up plan for the school, 
specifying tasks, timelines, Board input, and responsible individuals. 
The plan should describe the segregation of duties. Include specific 
contingencies if funding is not as anticipated. 

Also include a description of how the charter school operations will 
mitigate waste, fraud, and abuse. 

Press to Input Narrative Response 

Evaluation Criteria 

A response and financial plan 


workbook should: 


Provide funding/revenue sources that 
can be fully supported by Verifiable 
Proof of Secured Funds documentation 
and demonstra.tes the viability and 
adequacy of all listed amounts. 

Demonstrate consid.erable Board 
involvement in the creation and 
adoption of the Start-Up Plan. 

Present revenues that c.over 

expenditures. 


Present start-up time frames that are 
consistent with any and all other time 
frames within the application. 

Present all start-up expenses and 
revenues are congruent with the 
financial workbook. 

Establish clear contingencies if funding is 
not as anticipated. 
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NARRATIVE (1) - Provide a detailed start-up plan for the school, specifying tasks, timelines, Board 
input, and responsible individuals. The plan should describe the segregation of duties. Include 
specific contingencies if funding is not as anticipated. 

Also include a description of how the charter school operations will mitigate· waste, fraud, and 
abuse. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 
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The term "initial contract period" refers to the initial five-year period of time to which a charter is 
authorized to operate. The term "collected" refers to any transfer of property [monetary or otherwise] 
that was gifted to the applicant prior to submitting this application ex. Cash, check, delivered furniture 
etc. The term "firm commitment" refers to any donation [monetary or otherwise] that has been 
promised, but not yet transferred. The term "Anticipated" refers to any donation [monetary or 
otherwise] that has been calculated on the reasonable belief that a donation will transpire at some 
point in the future. The term "Contingent upon Charter" refers to a donation [monetary or otherwise] 
that has been promised but will not be transferred until the applicant is awarded a charter. 

I. What is the cumulative amount of donations COLLECTED? If any... ol 
How many donors reflect this amount? ol 

olII. What is the cumulative amount of donations received with a FIRM COMMITMENT? If any... 

How many donors reflect this amount? ol 

Ill. What is the cumulative amount of all other donations ANTICIPATED? If any... ol 

How many donors reflect this amount? ol 

IV. What is the cumulative amount of donations CONTINGENT UPON CHARTER? If any... ol 

How many donors reflect this amount? ol 

A child who is eligible for enrollment in a prekindergarten {PK) 
class under Texas Education Code, 29.153, Free Prekindergarten 
for Certain Children, will only generate half-day attendance. 
Prekindergarten classes must operate on a half-day basis unless 
funding other than Foundation School Program {FSP) funding is 
used to offer a full-day PK program. 

NARRATIVE(l) - Provide a detailed budget narrative and sources of 
funding, which must include a description of assumptions and 
revenue estimates (including but not limited to) the basis and 
calculations for revenue projections, staffing levels, and 
expenditures. The narrative response should specifically address the 
degree to which the school/campus budget will rely on variable 
income (e.g. grants, donations, fundraising). 

Indicate the amount and sources of funds, property or other 
resources expected to be available through banks, lending 
institutions, corporations, foundations, grants etc. note which are 
secure and which are anticipated, and include evidence of 
commitment for any funds. Explain the basis for assumptions around 
unsecured/anticipated funding sources. 

NARRATIVE (2) - Discuss the school's contingency plan to meet 
financial needs if anticipated revenues are not received or are 
lower than estimated. Also provide a detailed cash flow 
contingency (for Year l ), in the event that revenue projections are 
not met in advance of opening. 

rl_P_r_e-ss_t_o_l-np_u_t_N_a_r-ra-t-iv_e_R_e-sp_o_n_s_e___, 

Evaluation Criteria 

A response and financial plan 


workbook should: 


Present expenditures that cover the 
Educational Plan; Operational Plan, and all 
Business Operations that are discussed in the 
application. 

Present Average Doily Attendance {ADA) 
estimates that are ~ongruent with the 
estimated student demographics. count. and 
grade level. 

Present revenues that cover expenditures. 

Include specific calculations for revenues, 
expenses, and how all amounts were derived. 

Clearly describe all sources of costs and 
repayment terms for operational revenue that 
are used to pay for expenses incurred during 
the start-up period, if any. 

Present expenses and revenues that are 
congruent with the financial workbook. 

Establish clear contingencies if funding is not as 
anticipated. 
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NARRATIVE(l) - Provide a detailed budget narrative and sources of funding, which must include a 
description of assumptions and revenue estimates (including but not limited to) the basis and 
calculations for revenue projections, staffing levels, and expenditures. The narrative response 
should specifically address the degree to which the school/campus budget will rely on variable 
income (e.g. grants, donations, fundraising). 

Indicate the amount and sources of funds, property or other resources expected to be available 
through banks, lending institutions, corporations, foundations, grants etc. note which are secure 
and which are anticipated, and include evidence of commitment for any funds. Explain the basis 
for assumptions around unsecured/anticipated funding sources. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Beginning in 2018, after charter award, processes for "start-up year" staffing will begin. Carolyn Turner, and 
Billy Brown, who are both apart of the founding board of Monarch Education, will step down from these 
positions to become an integral part of carrying out the mission and vision for Monarch Academy. The 
Board along with Mrs. Turner will then discuss, in detail, how the vision will and need to be strategically 
carried out and the CEO/Superintendent of Monarch Academy. During this meeting discussions about 
governance structure and hiring strategy will also happen to ensure finances and roles and responsibilities 
are clear and concise. A discussion will also take place with Billy Brown about roles and responsibilities of the 
Head of School. Like mentioned in the governance section of the application the CEO/Superintendent and 
Head of School will answer to the School Board. After both Carolyn Turner and Billy Brown step into their 
perspective positions, the discussion for hiring a Head of Operations will begin. The hiring of the Head of 
Operations will also involve the School Board, as many of them have experience in the intricacies of how lo 
effectively open and develop a campus. After the hiring of the Head of Operations, all of the information 
regarding finances of Monarch Education will be transferred to the person in that position. This includes 
grant information researched by the founding board, as well as perspective loan options if needed. This 
information will also include information regarding awarded grants, if applicable. This is outlined in detail in 
the "detailed start-up narrative section". 
Funding is vital for sustaining and becoming prepared to open our door to the community. Due lo this fact, 
we will not only have one position responsible for securing funds. There will be a team that consists of the 
CEO/Superintendent, Head of Operations, and the President and Treasurer of the School Board. There is also 
a grant writer on the School Board who will have an integral part in applying for and securing grants. 
Approaching funding. as a team will allow different aspects and experience lo explore many avenues. The 
team will also be able to work together to ensure funds are being appropriately distributed and accounted 
for. 

Of the grants that Monarch Academy intends to apply for, the main one we assume to cover close lo or 
over the anticipated start-up budget is the Community Development Block Grant. The CDBG program is a 
flexible program that provides communities with resources to address a wide range of unique community 
development needs. Our local government here in Killeen notes that the CDBG is an important tool for 
helping our community tackle challenges. The CDBG is available to 501 (c)(3) organizations and one of 
three of the following national objectives to be eligible. The three national objectives are: 
1) An activity or program must benefit low to moderate income persons; or 
2) Aid in prevention or elimination of slum and blight in the community; or 
3) Emergency purposes, such as weather related disaster 
Like mentioned in the student demographic section of the application, Monarch Academy anticipates an 
enrollment of economically disadvantaged students close to the surrounding districts of around 503. In 2005 
a former charter school in the area received this grant for approximately $396,000 for charter purposes. Due 
to this fact, we reached out to the community and got in contact with the former city council member that 
assisted Transformalive Charter School in getting this grant. He and the city development department 
responsible for this grant let us know that we have a high chance and meet the qualification for receiving 
this funding. The application for the CDBG open in January and the Board will work lo secure this funding. 

The former city council member will also assist us in this process and has written a letter to voice his 
confidence in helping us. 
The Board of Directors also intend on applying for the 2018-2020 Charter School Program Start-Up Grant to 
aid in the "O year" of Monarch Academy. "The purpose of this funding is to provide financial assistance for 
the planning, program design, and initial implementation of charter school and expand the number of 

Page 85 of 92 



Schools that meet the federal definition of an open-enrollment charter and that have never received PCSP 
start-up grant funds. The outline and guidelines were reviewed by the board and are available on TEA 
Grant Website. 

The projected budget and expenses are outlined below and detailed in the Financial Plan Workbook 
attachment. 
Salary for leadership team- $150,000 
The leadership team will consist the CEO/Superintendent, Head of School, and Head of Operations. This 
team will work together with the Board of Directors to ensure the proper measures are in place to be 
prepared to open the doors in 2019. Each member will draw a salary of $50,000 for the full start-up year. The 
estimate for the price of benefits that include health, dental, and vision is $8,451 and will be adjusted as 
needed to ensure affordable care for the school and full time workers. The leadership team, during the start
up year, will take on the role of PEIMS coordinator until one is hired during the crucial time leading up to 
opening. The PEIMS coordinator will begin working three months before the start of the new fiscal school 
year at a salary of $11,250. 
During this time the leadership will also be working to ensure proper measures are being made to ensure 
preparedness for the start of the 2019 school year. The list of operation expenses and estimates are listed in 
detail in the Financial Plan Workbook. 

State Budget- The main income beginning Year l 
Year l 
Projected Student Enrollment at 853 Average Daily Attendance 
5th-l00 

6th- 150 

7th- 150 

Sth-100 


Total- 500, ADA- 425 
With an 853 ADA the revenue/pupil equal out to $7,046 in year one. This will be our first year so an estimate 
of 853 is reasonable when compared to districts averages and possible student transfers. Our total number 
of students will equal out to 500 and will generate an estimated revenue of $3,222,998. With 500 students, to 
ensure a 20: l ratio in all classes, Monarch Academy will employ 25 teachers. Fundraising will take place 
during year l as well and will continue through year 5. 
Year2 
Projected Student Enrollment at 893 ADA 
5th- 100 
6th-l 50 
7th-l50 
8th-l50 
9th- 50 
Total- 600, ADA-534.0, Percent change- 263 
In year 2 we will have our first year of high school students. This will increase our enrollment at Monarch 
Academy as well as the amount of teachers. A high school counselor and high school director of programs 
will also be hired during this time. Though 893 is a fairly high ADA estimate, we are confident that our 
students will have high attendance rates for the reasons outlined in our mission and vision. The estimated 
revenue generated from student enrollment in year 2 is $4,060,978. 

Year3 
Projected Student Enrollment at 893 ADA 
5th-l00 
6th-l 50 
7th- 150 
8th-l 50 
9th-50 
l Oth-50 
Total- 650, ADA-578.50, Percent change- 83 
As we continue to grow through year 3 we will continue to need to add more teachers and staff. As the 
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years con11nue we rnso an11c1pare ro Keep a sreaay anenaance average oecause 01 proven me111oas ana 
student involvement with Monarch Academy. In year three the Monarch Academy staff will grow to 63 with 
a total of 32 teachers which will be a much needed increase to ensure student interaction and 
comprehension. The estimated revenue generated during year 5 will be $4,385,856. We will also continue 
the funding raising initiative to provide funds as a contingency if ADA is lower than estimated. 
Year4 
Projected Student Enrollment at 893 ADA 
5th- 100 
6th-l50 
7th -150 
8th-l00 
9th- 100 
l Oth-50 
l l th-50 

In year 4, we will add the l l th grade to Monarch Academy. We anticipate our student population will 
begin to grow in the middle school level as we begin to have assessment stats and as we continue to raise 
our community awareness. Though it could be hard to retain students when it comes to high school 
because of traditional standards (i.e. homecoming, other traditional high school experiences), we believe 
the numbers will increase as we move our middle school students though the grade levels and also as we 
continue to develop our high school programs. With an ADA of 893 the estimated revenue generated will 
be $4,736,725. Fundraising will still be an integral part of our financial plan for contingency reasons. 

Years 
Projected Student Enrollment at 893 ADA 
Sth-100 
6th-l 50 
7th-l 50 
8th-l00 
9th-JOO 
lOth-50 
l l th-50 
12th-SO 

In year 5, Monarch will have its first graduating class. The amount of students will begin to reach the 
maximum number of 800. We anticipate in the following years the high school number will continue to 
increase, while the middle school number begin to even out. The estimated revenue generated will be 
$5,068,295. Like during previous years our fundraising initiative will continue for the purpose of contingency 
reasons. 

Local Revenue- Like mentioned will anticipate that Monarch Academy, because of prior history and city 
council involvement, will receive the CDBG. From speaking to city official, we estimate that this grant will 
cover most if not all of our total local revenue. The amount that is not used during "O" year will be used in 
year "l ".Also like mentioned above the board intend to apply for the 2018-2020 Charter School Program 
Start-Up Grant. The anticipated amount for the CDBG, after research, is $200,000 conservatively. 

Personnel- At Monarch Academy when anticipate having close to, if not over 500 students in year l. Due to 
this fact, the number of teachers and staff may seem high, but each position is imperative for the success of 
the students. To aid in the expenses regarding staff, Monarch Academy will hire a Community Outreach 
Coordinator part time for the first 2 years leading up to FTE after that. The Head of School, who previously 
taught middle school science, will also step in to teach science courses as needed. The CEO, because she 
is Special Education Certified, will also be involved with SPED regulations. Total expenses for payroll and 
increase from $2,058,500 in year l to $3,389,085 in year 5. 

Contracted services- The only contacted services we anticipate at the moment for the l year is food 
services. At a 3.30 per meal*l 85 days* 803 Attendance (lower percent to adjust for probable reduced 
lunches) the total for year l would be $244,200 increasing to $384,014 in year 5. We also budgeted for 
$20,000 in legal fees and services. These fees are not expected to be this significant and is just an estimate. 
Facilities- Monarch Education will enter an agreement with Highmark School upon approval of charter. With 
the limited amount of information available Highmark does not expect our expensive to be over 203 of the 
total income yearly. Payments are estimated to be approximately $400,000 yearly. 
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NARRATIVE (2) - Discuss the school's contingency plan to meet financial needs if anticipated 
revenues are not received or are lower than estimated. Also provide a detailed cash flow 
contingency (for Year 1 ), in the event that revenue projections are not met in advance of 
opening. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Funding is vital for sustaining and becoming prepared to open our door to the community. Due to this fact, 
we will not only have one position responsible for securing funds. There will be a team that consists of the 
CEO/Superintendent, Head of Operations, and the President and Treasurer of the School Board. There is 
also a grant writer on the School Board who will have an integral part in applying for and securing grants. 
Approaching funding as a team will allow different aspects and experience to explore many avenues. The 
team will also be able to work together to ensure funds are being appropriately distributed and accounted 
for. 

Of the grants that Monarch Academy intends to apply for, the main one we assume to cover close to or 
over the anticipated start-up budget is the Community Development Block Grant. The CDBG program is a 
flexible program that provides communities with resources to address a wide range of unique community 
development needs. Our local government here in Killeen notes that the CDBG is an important tool for 
helping our community tackle challenges. The CDBG is available to 501 {c) {3) organizations and one of 
three of the following national objectives to be eligible. The three national objectives are: 

1) An activity or program must benefit low to moderate income persons: or 
2) Aid in prevention or elimination of slum and blight in the community; or 
3) Emergency purposes, such as weather related disaster 

Like mentioned in the student demographic section of the application, Monarch Academy anticipates an 
enrollment of economically disadvantaged students close to the surrounding districts of around 503. In 2005 
a former charter school in the area received this grant for approximately $396,000 for charter purposes. Due 
to this fact, we reached out to the community and got in contact with the former city council member that 
assisted Transformative Charter School in getting this grant. He and the city development department 
responsible for this grant let us know that we have a high chance and meet the qualification for receiving 
this funding. The application for the CDBG open in January and the Board will work to secure this funding. 
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I. Does the applicant plan to contract any services? Yes 0 No[gj 

ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that the 
Charter School will outsource services to a management company 
or other service provider. A management company refers to a 
person or entity, other than a charter holder, who manageSTOP significant aspects of charter operations - including but not limited 
to, curriculum, finance, facilities, and human resources. 

II. What area(s) of service will be outsourced? 
Check all that apply. 

Back Office Services Beginning in Year 10203040 so 
Food Services Beginning in Year 10203040 so 
Transportation Beginning in Year 10203040 so 
Janitorial and Grounds Beginning in Year 10203040 so 
Other 

Ill. Does the applicant plan to negotiate service agreements with any organization(s) and/or individual(s) 
that will include any form of financial accounting, payroll, and/or tax accounting services? Yes O No O 

Beginning in Year 10203040S0 

IV. If using a Charter Management Organization (CMO), briefly 
describe the fee structure of the contract. NA 0 

NARRATIVE: Identify each provider and detail what their respective 
roles, duties, and qualifications will be. Indicate whether the 
applicant will adopt the provisions of TEC, Chapter 44 Subchapter B 
as the process for awarding a contract for the construction, repair, 
or renovation of a structure or other improvement or addition to 
real property in the charter application. 

Include discussion on costs, timelines, and the selection process of 
prospective vendors. 

Press to Input Narrative Response 

Evaluation Criteria 

A response and linancial plan 


workbook should: 


Rationalize the need for each 
proposed service - including an 
extensive decision making process. 

Discuss the professional qualifications 
that are required and expected of 
those to be retained for each service 
proposed. 

Detail specific costs, timelines, and 
selection processes of prospective 
vendors. 

Present costs that are congruent with 
the financial workbook. 
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ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that the applicant is 
an Out-of-Stale organization. If you indicated "no" above, you are done with 
the narrative portion of this application. 

I. List all other states in which the applicant currently operates, or has in the past operated a Charter School{s). 
Include the years each school was opened. 

11. Number of schools currently serving the following grades outside the State of Texas. 


Elementary School I Middle School I High School I~---

NARRATIVE (1) - Provide an overview for the out-of-state 

organization's overall strategic vision, desired impact goals, 

five-year growth plan, and rationale for developing a charter school 

in Texas. 


NARRATIVE (2) - Discuss all demographics currently served by the 

charter operator. The response should be disaggregated by state. 


NARRATIVE (3) - Discuss forseeable challenges associated with 

operating a charter in Texas compared to operating in the current 

state{s) of operation. 


Press to Input Narrative Response 
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I. Identify the out-of-slate organization's leadership team and their specific roles and responsibilities. input 
answer here or applicant may click the button at the bottom of the page for a larger writing space. Do not 
write in both. 

The term "support services" refers to any 

111. Total Number of Support Services 11 • seNice that will be provided by the out
of-state organization for the purposes of 
assisting the proposed charter school 

NARRATIVE (1) - Discuss all shared or centralized support services, 
succeed. Such services might include 
software, mentoring, professional 

including all associated costs, that the out-of-slate organization development, technical support etc. 

will provide to the school in Texas. 

NARRATIVE (2) - Explain how the relationship between the 
governing board and the secondary board will be managed. 

NOTE - The governing body of an Open-Enrollment Charter School 
accepts ultimate responsibility for the school- including the 
school's academic performance, financial, and operational 
viability. The governing board may not delegate this responsibility 
and is also responsible for (a) overseeing any management 
company that actively provides management-services for the 
school; and (b) holding the management company accountable 
for the school's performance. 

Press to Input Narrative Response 
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The Texas Education Agency will use the information in this section to assess the ( l) academic, 
(2) organizational, and (3) financial performance records of the organization and its charter 
schools. The Agency reserves the right to select a subset of schools for which the applicant will be 
required to provide additional performance information. Including academic proficiency data, 
growth data, recent renewal evaluations, site reports, and independent financial audit reports. 

I. Applicant's national charter school portfolio contains at least one school that was previously approved bb 
any charter authorizer, but failed to open or did not open on-time. Yes D No 

If yes, provide reasons for the failure or delay. 

This section has a required Attachment OSl Charter School Performance Data. 

NARRATIVE: If the out-of-state organization's national charter school 
portfolio contains at least one school that contained performance 
deficiencies or compliance violations that have led to formal 
authorizer intervention within the last five years (including shortened 
or conditional renewals], provide an explanation and how such 
deficiencies or violations were resolved. 

Press to Input Narrative Response 
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Provide the Following: 

The Proof of Attendance documentation received at the conclusion of the Applicant 
Information Session attended in September, 2017. Applicants who attended both sessions 
need only submit one document. 

The Texas Education Agency (TEA) hosted identical Applicant Information Sessions on 
September 15, 2017 and September 22, 2017, of which applicants were required to 
attend one. Each session provided details about (i) applying for (and holding) a charter 
in the slate of Texas; (ii) contents of the RFA document; and (iii) application preparation 
and submission requirements for both electronic and hard copy application documents. 

Consequently, attendees received a Proof of Attendance document at the conclusion 
of each session. 

For an application to be deemed complete, at least one member of the governing 
board of the sponsoring entity requesting the charter must have attended one of 
the sessions. II was recommended that the individual(s) with primary responsibility 
for preparing and submitting the application also attend one of these required 
information sessions. 
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Texas Education Agency 

Division of Charter School Administration 


Generation Twenty-Three Applicant Information Session Registration Form 

This form should be saved locally and must be completed using Adobe Acrobat. 
Preview Mode, the default program for working with PDF files on a Mac, will not work 
correctly. The completed form should be submitted as on attachment to 
charterapplication@tea.texas.gov along with the completed application. 

Attendance by one governing board member of the sponsoring entity is required. 
Proof of attendance will be provided to attendees for inclusion as attachment Al in 
the submitted application. 

Each session will provide details about applying for and holding a charter in the state 
of Texas, the contents of the RFA, the application preparation guidelines and 
submission requirements for both electronic and hard copy application documents. 

Paper copies of the RFA will NOT be made available. 

Proposed Charter School Name: Monarch Academy 
. :.~ -~-;; .::::t :....,,...
;\;. E u;, 

Sponsoring Entity Name as reflected on the 50 I (c} (3}: ...,M:-o_n_a~rc_h_E~d_uc_a_t_io_n_________~-~·'_,~,,,"-~·':',,,;c---,.,;:,,._s:~ 

Application Contact Name: Bil~ Brown~&~ 0~~ :: ~; 
Title/Role: CEO/Founder ::-~ ,- :z: > o 

~~ = Email: billy.brown@monarch-education.com~ Phone: 254-466°'.SQ'St 

Board Member Attending: c::C~a~ro~ly~n_T~ur_n~e_r~L~:-·~~~-r-,'/7c"t-l---z:;::;_---u_~~~=~~=_,,-------------
Boord Member Attending: .:.:To=.cv..:a::cro=s..:Bc:e"-th"'e'--1-------------------------- 

Board Member Attending: At',-\ f\V\cJO TiJi ~ \DV 

Board Member Attending: 

Board Member Attending: 

Date of Session: O Friday, September 15, 2017, 9:00 a.m. -4:20 p.m. 

18] Friday, September 22, 2017, 9:00 a.m. - 4:20 p.m. 

Submit the completed form at least 24 hours prior to the session indicated above to 

chartera pplication@tea.texos.gov. 


If you have any questions about the sessions or registration, please contact Jennifer 

Hagan at 512-463-0359 or jennifer.hagan@tea.texas.gov. 
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Provide the Following: 

A scanned/photo copy of the official public notice/advertisement (as printed) in the 
newspaper. The copy that is provided in this application must include the name of the 
publication (as printed) and publication date. 

Each public notice must include: 
• the proposed school/campus name; 
• the sponsoring entity name; 
• date, time, and place of meeting; and 
• the names of all sponsoring entity board members. 

All public notices/advertisements must be published in a newspaper of general 
distribution within the geographic boundary of the proposed charter school. Any public 
notice in newspaper(s) with limited circulation (Greensheef, Dallas Observer, Austin 
Chronicle etc.) will be ineligible for consideration. 

All public notices/advertisements must be published in a newspaper that is distributed in 
print (not just electronic). 

At a minimum, applicants must hold a public meeting within the charter school's 
proposed geographic boundary. The purpose of this meeting must address/discuss this 
application for a Generation 23 Open-Enrollment Charter School. 

This meeting must take place no earlier than 18 months before the charter application 
due date. Consequently, any prior public meetings in (or before) June, 2016 are not 
eligible for consideration. 

Lastly, any person may attend and participate in the meeting. 

ATTENTION: All submitted notices must be dated prior to December 4, 2017. 
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KILLEEN DAILY HERALD 

Serving The Growing Central Texas Area 

PUBLISHER'S AFFIDAVIT 


THE STATE OF TEXAS 


COUNTY OF BELL 


Personally appeared before the undersigned authority 

Lesley Rodriguez who being sworn says that the 

attached ad for: Monarch Education Board of 

Directors published in the Killeen Daily Herald on the 

following dates to-wit: August 13 and October 19, 2017 

at a cost of $98.78. 

rtising Representativ 

Subscribed and sworn before me on November 20, 2017. 

DONNA JEAN SYPION 
My Notaiy ID# 124964921 

Expires June 22, 2020 

P.O. Box 1300 1809 Florence Rd. Killeen, TX 76540 (254) 634-2125 



1 

Killeen Daily Heritld 

IH 14/US 190 from FM 2410 (west) to FM 2410 (east) ~: 
CSh:il231-03-144and0231-04,057 

'IheTexa.<; D_cjf.trtnient_ofTrnnSportnUon (TxDOT) will hold a public hearing rcgar<fing,tbe proposed expansion 
of lH 14JUS J.90 through the cities of Hacker Heigllts~ 'NOlanViU~, and Belton, Tells~ 'fhiS p'roj'*t ,y~d cite~nd 
frrnn one 1nilc west o.fpM 2410 (n~t Kni_ghts Wa.y) to FM 2410 (Simn1oi:\s Road). approximately 8.58 miles:. 

1'.x001'·wm o.li¢n the hearing ln :tn open h6uSC format, follo\Yed by a formal presentation antl __J?.U~li_c con;meilt 
scsSl.ol1. 111~bearing_ dCtails are as foliows: 

J\ugus.t 31,""2017 

Haikcr Heights Activity Center 

40·0 Jildi_::m Trail Drive ··Harker Hcigbu~:r~?6548 

Open House SiOO p.ru. to 6:00 p.m.-.:. Formal.Presentation 6:00 p.m. lo 6:30 p.n1. 
Public Co111mentSessfon Cl:30 p.m.~ 

• 
The proposed project wo~ldwidenJH_l4/US 190.froin four-to six lanes h>;addlnithe third inneo_f.thrtiugh:tr;lffic 
in ctt.dt dJi:'cction in. the cxlsUng median. Enhiincc ithd exit rainps wOUld a.lro-beadjustcd. No-additional.right· 
t?f·way or rel~cations woUIJ. be required. '!his project would lr.ivcrsc-a iOO·ycar- flOodplain fur Nolan Ctcek nrid 
tributaries. 

EihibiL-. showingam:'lal photograph)" and schcniallc plans ofthe propo-Scd p_rojcJ::t.corridorwill ~c 911di!l'P.l:iy al the 
hearing. Rcpresi;ntatt_ve.-._frQm Tx'DOTart~ its corisuhants 1vill he availtible to an_i;.wcr IndiVi.dual qu.cstions during 

F4 

NOTICE OFPUBLICHEARING 

NEED ANEW HOME? 

~ ILegal Notices 

&the-open house..Public ·comments arc cnc.oumged. 

All ii'l.tcresle<l dli~m; arc in1;1tcd to 11lteQd-tl]C hearing and discuss 1he project. The-he:l.ri11g wllJ.bc conducted in 

English. Those interested hi attending who have special con;tmunic:11µ,n or accommodation needs are cn-oo.uraged 

lp contacI Mkhacl Rhode.~. Env[foilmcntal Coordinator at (254-) 867..2739 at least five y:orking·_days prior, to, the 

date of the hearJng. TxDOTwill 1nakc eve[)' reason a bl~ effort to accommodate these _needs. 


Infuml_ntiQ1\ about the proposccl project is on file and available for inspection Monday through_friday~et_Wecn _thc 

hours of 8:00 a.m. 11,IJd5:00 p.m. nt the Tx.DOTVVaco District office 1ocalc.'<l at 100 Soutll Loop Dri,•e; Waco. TX. 

TxtJOT nfficcs nre open Monllay through Frida~ 'from 8:00 a.m. to-S:ori p.ln., excluding state holidays. 


\VriUen con1ments rell!Vllnl to the p'ropo~ed project may be mailed to: MiC.hael Rhodes, Envirohniental C9onli· t 

nator al l:Oi.J Sotith Loop D'rJ\•C,. \Va to, TX 76704~2858. Pleai;c submlt written comments by Friday, September 

15, 2017. Comm ems can be subn1lllcd by mail or clcctronically-01l the 'lhl>OT wcbsile (www.txdoLgoV}. Ort the 

hon1e pnl!(l, .click "Puhlii: lvJeetings and Hearings:' then dick •cwJ:ir.rll ~s.." 


'lire ~1/\•lrom11.:1_4111ro·I~ crmsultation, 1111J_oif1J:.rlir:ti1J11s re1111fr.:d b)' npP{iutbfo Ftllcml l.'11viro1u_ncmal fm1~fc.r!ills p_rofrctare_.loel11g. 
Dr lraw ~11, carricd·vut ~lTxDOTJnlNf!t.1'11 tiJ 23 U.S.C. 327 rmd ·a Aft.11ii;im111lum ofU11Ji:r5f1uullngdated D«rotbtl'." JG; 201~, aml 
c.n.'f:11tr1l bl F111.l~·nil H~rl11vayAdministrtAticm (f,Jll\~)m1d 'fxVOT. 
(Legnl rrnlicepuhli•hl!<i in the K:UJccnDaily IJer.llJ on' AuguSL 1'3, 2011;1 

o·.<c ::::.:;,-,,- Zi~_r,-___ =::< 

~ j Seminars/ 
.:! Meetings 

~EETlN<i 
NOTIGE 


The M0Irilrcl1 

EduC<ation Board of 

Directors Will hold 


an inform:ation 

session On.__ AuguSt 

19th 2017 at 11: 3Q 

A-.1i1,f..' P:ti F4)#ider'·a


Hall at T_ex·as -A~-
C.en~ral T~xas. 


Mem-ber$ _.of the 
schO'.ol boa.Joa are: 
Ta-Varas -']3;ethel-.

Ernest Wi_lkerson,
Sba_rna Paley, · 

Carolyn {J:'J2rner,
L_eridy.JODes and 
J oarµi ;Jc>}lli.son. 

DOES YOUR PET 

- - <-----.--,,- --- •• 

-·1:1 • "".'··:·,. ·~.· ..'~C: 
• __t; '-•~--;.A::.:. We're Hiringl 
FQ(lg"%1 
"'"!~·-.!~'"~-~ ~~~ '. ·' -- 

Fle&IM&ChaniciiAssocici!I! • Buda. TX 
HS dlplomoor equivalent requiredi (5) yrs of venfloble hands-on 
experlente as a. heovv ctutYtc!lmmer¢1al \lles<!I mechanic; qr 
reefefrnecharilc or,'a compfnqtlon of both: or (3) years venfi
obla .hands-on exp,~'.ence ~ff_h:either Diesel Mechanic cartt
ftc<it.ion or• 11<·/.Cat.ri. !Refilget.9tlo.n c.ertift.cotion or b.9th.• Dld·g· 
nostlc and troubles. opttng competency rela~ng to·equlpment 

·•repa!rs• Analytical ai),e problem-solving sklHs: Prior experience In 
administer.In.g..'J·P·p.rJ:I.iote PM··· program. Must furnish own per
sonal han:q.;to~ls, ·. 

d Jockev/Shutt e Drlv• · 
HS Diploma .or equlilent req~\tad. Class-A COL require~; dou' 
pies andorsefllent 011.,\j e>P'1ne~ce puUlng doubles required. 6 
months.of commercl§!dnvinij:.i!~penence; vehicle mechanical 
ap1Uude require<:!. Troller /ockeY::e,perience:require.ct. Must be 
gble lo pass a DOT ~~yslcal anti clrug screen, Work i"iours are 
sUnday through Thurs'ii!oy. · · 

' 

http:ockeY::e,perience:require.ct
http:months.of
http:administer.In
http:11<�/.Cat.ri
http:schO'.ol
www.txdoLgoV


ADVERTISE IOW IN 
·GARAGE SALES 
WO:H THE PURCHASE OF 2DAYS, 
YOU'LL RECEIVE THE FOLLOWING SPECIAL PRICE 

$18.15 
4 LINES FOR 2 DAYS 

Pm-Payment Required. 

4llNES 
FOR 

10DAYS 
ONLY 

$56.50 
,,.,_PnrmontR"1'J/fed. 

Notefimds• 

w 

TllftE.J-EIPISllEWIJIAIU 11111 
KBHlfARKETPlJICE.COlf 
YOUR CONVENIENT BUSINESS SERVICES DIRECTORY FOR 
CENTRAL TEXAS! INCLUDES 30 DAYS ONLINE! 

7llNES FOR 30 DAYS 
with Logo! iS155 

Prc-Pllwail llelpiMI 

If vehicle is not solci within 10 days, lhe Kille.ii Dally Herald will re·run the 
ad for an addiflonat 1 O days at no extra chai)ellnclu00s.1 O Days onllnel 

9 llNESt:oa30 DAYS 
with Logo! i$195 

Pro·Paymenr Reqr1/red 

-


_j 

..i:::. 

B6 Thursday, October 19, 2017 

Ktlleen Dally Herald 
CLASSIFIED 


DEPARTMENT 

(254) 501-7500 

CLASSIFIED 
ERRORS 


The Klll.een O;;tllY Herald 

will not be ·responslbl~ 
for more than onEt (1) 

JncorreCt.1n-set"don ofany 
Cl&sslfind ad. Errors must 
be reported Immediately 

to' the ClaS.Slfied 
Department. !:o that they 

can be corrected and 
proper credit be giv"""· 
Ple~se be sure you proof 
your ad prior To 1:he fi,.st 
publlcaUon dat:e. The 

Killeen Di'!llY He,.ald does 
r;tot assume l'esponslbllfty 
b.eYond the cost of t:he ad. 

CLASSIFIED 

CANCELLATIONS 


All c3ric:ellat:lons to any 

Classified ad mu~ be 

made during nonnal 


business hours Mo.nday 
Friday S:on:o...... - ..:•nn......... 


-==- ~ 

Rentals 

~1 Aparbnents 

Monthly Leasing 
All bills pd incl. Elec., Inter

net, Cable & Water. Furn 

/Unfurn. No dep, no credit 

ck, no app fee. 1BR $185/ 

wk; $695/mo. 2BR, $210/


wk; $795/mo. 201 E. Bryce, 

Killeen,. (254) 290-9782. 


Park Place Apts 

Killeen~ 4100 Lake Road 

Lg 1 $390 & 2 $490 Bdrm 


$300 dep. Quiet Area. 

Adjacent to Park. 

Laundry On Site. 


Water Paid! 

Call: 254-699·6377 or 

699-5907 

~ 

Notices 

g:i ISeminars/ 
~ Meetings 

MEETING 

NOTICE 


Monarch Education B0ard 

of Directors will hold an 

information session on 

October 21st; 2017 at 


Texas A&M in the 

Founder's Hall. Members 

of the school board are· 

Tavaras Bethel, Brenda 

Adams, Shama Daley. 


laura Harris, Lendy Jones, 

JoAnn Foster, 


Claudia Brown and 

Ernest Wilkerson. 


~,,~~~~·----·-

Killeen Daily Herald 

!:J j Legal Notices ;I BjLegal Notices &jLegal Notices 

Tillman Infrastructure; LLC is proposing to build a 330-foot self-support 
tower (350-ft w/appurtenances) located at 10440 Burgess Road, Temple, 
TX 76501. Structure coordinates are: (N30-59-13.19/W97-19-38.56).The 
tower is anticipated to have FAA Style E (dual medium intensily)lighting. 
The Federal Communications Commission (FCC) Antenna Structure 
Registration (ASR Form 854) file uumberis Al090642. lnterested petsons I 
may review the application at www.fcc.gov/asr/applications by entering : 
the file number. Environmental concerns may be raised by filing a Request · 
for Environmental Review at www.fcc.gov/asr/environmentalrequest 
withiu 30 days of the. date that notice of the project is published on 
the FCC's website. FCC strongly encourages ouline filing. A mailing 
address for a paper :filing is: FCC Requests for Environmental Review, 
ATIN:Ramou Williams, 445 12th Street SW, Washington, DC 20554. 

I 

www.fcc.gov/asr/environmentalrequest
www.fcc.gov/asr/applications


KILLEEN DAILY HERALD 

Serving The Growing Central Texas Area 

PUBLISHER'S AFFIDAVIT 


THE STATE OF TEXAS 


COUNTY OF BELL 


Personally appeared before the undersigned authority 

Anthony Edwards who being sworn says that the 

attached ad for: Monarch Academy published in the 

Killeen Daily Herald on the following dates to-wit: 

November 22, 2017 at a cost of$97.00. 

Ad ertising Representative 


Subscribed and sworn before me on November 22, 2017. 


Notice of Public Hearing
The Monarch Education 

Boi:-rd of Directors will 
conduct an information 

111eeting for the public on 
November 30, 2017 at 7:00 
pm. The meeting will take · 

place at The Village 
Co-Op, 324 E. Ave. D, 

Killeen; Texas 76541 to 
provide details of a 

proposed public op0n.;
enrollment cha'rte.r school 

nam_e!=t Monarch Academy 
that will be located in the 

Killeen area. The 
memberS of the. school 

board cire: Taveras B8th'el, 
Claudia Brown, Lendy 
Jones; ·srenda Adams, 

Laura Harris,.JoAnn Fo_stet 
and Shama Daley. 

(Publ.ic n9tice published in 
the Killeen Daily Herald on 

November 22, 2017.) 

DONNA JEAN SYPION 

My Notaiy ID# 124964921 


Expires June 22. 2020 


P.O. Box 1300 1809 Florence Rd. Killeen, TX 76540 (254) 634-2125 

'•I, 

1 

http:of$97.00


Page 1 of 1 11/20/201716:12:35 Ad Number 
Ad Key 

Order Number 80925055 Salesperson 
PO Number Publication 
Customer 513323 TURNER, CAROLYN Section 
Contact Sub Section 
Address1 704 WEST GEMINI LN Category 
Address2 Dates Run 
City St Zip Killeen TX 76542 Days 
Phone (254) 238-9621 Size 
Fax Words 
Credit Card Ad Rate 
Printed By AME Ad Price 
Entered By AME Amount Paid 

Amount Due 
Keywords Notice of Public Hearing The Monarch Education Boa 
Notes 
Zones 

Notice of Public Hearing 
The Monarch Education 
Board of Directors will 
conduct an information 

meeting for the public on 
November 30, 2017 at 7:00 
pm. The meeting will take 

place at The Village 
Co-Op, 324 E. Ave. D, 
Killeen, Texas 76541 to 

provide details of a 
proposed public open

enrollment charter school 
named Monarch Academy 
that will be located in the 

Killeen area. The 
members of the school 

board are: Taveras Bethel, 
Claudia Borwn, Lendy 
Jones, Brenda Adams, 

Laura Harris, JoAnn Foster 
and Shama Daley. 

81088477 

09 - 09-Anthony Edwards 
Killeen Daily Herald 
Classified 
Notices 
122 Public Notices 
11/22/2017-11/22/2017 
1 
1 x 2.44, 30 lines 
85 
legal 
83.50 
0.00 
83.50 



r--·--· 
9 .,"1edilesday, Novemoer 2:( 201'i .· 

:._:t<:Hleen:oa1ly_-.Heraldl 
: ~LA$SIF(E[)~.< 
~·PARTMEN!IT 
i':•f54) 501-750~· 

• (.! ¢L~~SIFIED fF·..•. ERRORS .ftil;e.'Kl~le~h o·aJr)!"'Heral · 
~.··:~j.. !'.".~p.ot·b.·__r.i r~sp.O~slbl __ •·UfPSrnore t:han o,ne <J><-1:·'. 

t,n'Ep_rrect Insertion_ of agY: 

<!Ill<.s.~.lf'.ied···a·..d •. ·Err·o····.'$.~mU·10··~~'\te_J;iort1e~-1mn:a~latlilY..t.• 
;:; '.' ·-.: tp: ttt~ ~las~.lfl.ed · · -~'~·: 
Oep_~~frl.f!J~l,;~0: _th'~~- th1·;,
·:can. be·co~~e~:tand '. 
J)roper cred'lt tie;g._lven 't. 

PJeaSe·be sure yoU~'Pro·' / 
Y,.Dur _ad pf:lol- to the first~'. 
~-:p_Ubllc~tlon date~ The-.M' 
,Killeen D~_lly H~ra_l_d-doeS: 
~f>1;_assu_i;p!,,,~POl'.'lslbll,l\.Y: 
bt!!Yo·n·d ttte.'\!:Ost of'the ti.Cl. 
!'. ._, ;~;~;,,_ ~ . ., 1< 

. ¢LASSIFIED 
; :c;~NC:ELLATIONSt . 
;Alf can~ellatlons tci anY: 
:"Classified ad must-·be~· 

:, 'liiade-·dui'lng·n_ormal 

b~~Jnt!sS hoUrs·,Mor:-,daY. 
F~_Jday s:~o~m ..,:.·s~oopi'.1;1. 
:t Nf?,ca11cellatlon·s can" ·· 
, be mai"~e Satun:~a)'" or 
· csu,nda}r. 

fLASSIFIED HOUl'(S 
-~: Mon~ay - Friday 
; . ·S:OO am ..... ·s:OO pm 
,':.. closed - Sa,t1,.1rday & 
' ·sunday 

DEADLINES 
!§;oop~.~he day. priOr·.to 
:. · publication date 
f'.: ,.··' ·.' .:- '"' . . - ' 
'jwwW..~DHNEWS ..coria 
""'' .,.... 
-

.;''. 

41!> -
Real 

Estate 

§!/Mobile Homes 

:2.1tt 2018 Coach. Hous'e 
··-i• .,: ..i .....m mnfnr hn·me:With· 

- ~ 
Rentals 

~1 Apartnlents 

QUIET 1BR's $390,$440 

Elec, Gas & Water Paid 


(254) 526-4445 . 
1702 N.,2nCI; Killeen 

· ;::! Houses 

·nAVAILABLE NOWll. . 
2BR, CA/H. 907 S. 6th, ' 

, Kme;en. $575/mo + $400 • 
dep. Call (254) 526·7789. 

· , Contractor House · · 
All bills pd incl. Elec/ 

lntemet, .Cable/ Water. 
,Fu(nlshed.·No dep, 

no cretditqk; no app .fee. :; 
3BR, 2BA, W/D, $400/wk . 

'or $1550/rno. Income Req. 
. $6000/mo. 907 Hiii St.· 
. . . in· Copperas Cove:, 

. (254) 290-9782: ·•. 

·Harl/and-Realty. 
1 

:.110 west Rancler, 
634-0508 • Killeen 2 BR 

Houses.& Duplexes.. 
. $325 -$550 

Kiiieen: 3BR, 1BA, newly 
remodeled, W/D Conn,.all 
electric, CH&A; $695/nio, 
$695 dep, (254) 534·5074. 

... Kll.1..!'n: 704 Spoke:'' . 
Stagecoach subdivision· 
3/1.5;, 13.ame Rooiri; Lag . 

· St0.1'.•.ge', ~enc~~ 1n··yard. 
···· No pets,. No smoking · 

lnsld.e.: $875/mo; .ssoo:: 
• dep;~54-289·2370. 

;:! j Duplexes/ 
~ Townhornes 

lllllTilll«IWlll < .· ... 
,',AUTO CtASSIFIEDS ·..··• 

(PRIVATE PARffi,~;i:HJsrUSTPRJCE OFAIJTVJ·• ... - _·._ ' ._, - : 

4LINES
10,ifivs 

. ,.~ONLY .· 

8118.50 
.Pro'PB~t Ri<tuf(ed. · 
·: ·, •m'1erun<1s. · · · 

.·· 11 Vehlcl~ is nrit .Sllld wlthiit10 days, theKllleen Dally fl'~id wmre-ru~ the. 
·. ild for an additlon.al10 days ~t no ilxtnr chargsllrn;ludeiriobays online! 

UIPlE YHll Ell 
.KBHMllBKJ 
' YOUR i:ONVE!llENT Bl 

CENTRAL TEXAS! INCi 

7l1NES,on3 


.. ' llNES FORi 

''·' '· 

~ ~ ·
Rentals 

~ j Comrnercial 
~ Properties 

· . . ·Alrflel'd Piaza. . · • 
· : • N, W.S.,Young.Dr. :. ' 
High visibility, comer spot.

Restaurant ready or 
remodel allowance~ ' 

· · . Aprrox. 1,800 Sq.fl.: •.; 
Call 254-699-5907 ?J . 

- ~ 
Notices 

•i,'\

gij Public 

~ Notices 


Notice.of Public Hearing• 
The Monarch Education . · 

Board .of Directors will · 
conduct an inform8tiori : 

m0etlnQ .for the, pt.iblic on , 
November 30, 2017 at7:00 
pm: The meeting will take 
· . place at.The Village 

- Co·Op;324 E. Ave. D, 

· Klileen;Texas 76541 to · 


provide details of a 

proposed. public open- · 


. enro.flmentcharter.school, 
namec;l Mon?trch Academy 
that will beJocated'in the. 

Kllleer area.. Tlie. ,, ; 
members of the sctiool , 

board are: Taveras Bethel; 
. Claudia Brown, Landy

Jones, Brenda Adams, ~ 
Laura Harris, JoAnfr Foster 

and Sharr\a Daley. 

(Public notice published ;,{ 
. .:the·.Kmeen.Paily:Heriald on 
· ', ,November 22, 2011:) · ' . ,.. ,' i1 . •. 

- ~ ~ -
Notices Notice 

~ J Legal Notices ~1 Legal No 

NOTICE OF PUBt 
.SALE OF PERSO! 
PROPERTY 

.· · Notice Is heieby gi
NOTICE TO. Extra Space.Stora, 
BIDDERS sell .at public auctic 
Sealed bids addressed to (Auctioneer · 

the Honorable Mayor and 
 I:. Wares #16453, 
City Council. will be re .aceauctlonCompar 
calved at the Nolanville City atthe storage facll 
Hall; 101' North 5th' · . .. · below, to · ·. . 
Street; Nolanville, Te)las · satisfy the lien off 
76559 untll 10:00 A.M. on owner, personal p 
Thursday;December 7, . described below b 
2017 for. the construction of to those . · 
the Old · · · lndlvldualsJisted t 
Nolanville Road Point Re location indicated: 
pairs in the City of · · 

Nolanville, T~xas. The bids 
 Extra Spac• :St01 
shall be labeled: 1035 W. Jasper I 

Old NolanvUie Road Point 
 Killeen, TX.7654: 

Repairs ' : . ··. · · · 
 (254)·526· 2338 

NolanVille, Texas 
 November 30,-2( 

The Work Includes; bµt is 
 9;~ am . 

not necessar'lly·umited to, 
 · 
the following: 4005 Dilnlei Pen 

Construction. of approxi-
 Storing 5 mediurr 

mately: , - . · 
 smaller items 

Saw.cut/excavation/removal 
 742 Kasaundra-1 

of existing. ro.adway, lnstal-
 Household Items 

. latlon of Type 'B' HMAC, 504 Shava Robl· 
and · · · - · · .• · Household good• 
miscellaneoµs traffic and 12021 Stephani•
erosion cOntrol. Household· good! 
Bids must be submitted on A018 Lee Toupl 
the· Bid ,Form provided and. . RV Trailer 
must be accompanied by a 317 Sh&ron Lari 
cashlSr's check, certified love. seat, recline 
check or , ..· :.. . _ boxes; washer, c 
acceptable bldde(s·bond. 20.1 $lephanle l 
payable without recourse to Household good 
the Qlty of Nolanville, . 11002 Latanya,'
Texas in an ·amoUnt·not · -· HoUsehold iteme 
less than fiv!' (5) .. ' . · , 739 Melissa We 
percent of-the.b1d.s.ubmlt- Household itefn~ 
tad as a guarantee thattlie 4006 .Mya Mays
bidder.will enter 1ntn·-~ .... -·· Rn.v,:i.c ? n~c::c•=n 
'"'- ""'· .. 

http:Notice.of
http:W.S.,Young.Dr
http:St0.1'.�.ge
http:las~.lfl.ed


N .- .. 
.. , ' : . '•

llES 
Sll,71E 
·..· 4 LINES FOR 2DAYS 

l'rl1·Paf111611t~. 

TRIP111· a ·. ..· ', · ·. :. . _ ""Y Jll W.llllEWOllN IIHUllE 
.,, KBHMABKElPIJft:E.11.011. , . . 
, - , •' · · . - • ·"' .. -, : · .. c;_,_ it:'. '.' · ' -:: •'.', · ' , : 

YOUR.CONVENIENT BUSINESS.SERVICESDIRECTORY'FOR
CENTRAL TEXASI !Nll~Y!!~ 3-Ql!/\Yli QN~!NE.!. · ·' .. ·. 

, 0.llY 
S5u~51 ·1s11u7LINES Foil3Q DAYS··· 

.· .·· , · , . · .wlthLogo! 
' ,P(B-PaYfll'lll RoqU/r¢. 

. ' ! -. •·· :, ' . ' {'. Pro-~l$q<Jirecl ' 

:' . · No refunds. 
" ' 9LINEs ,...ao DAYs .· 

·... ··· .. ·. · ···, · · · with,llogo! . 

: . ..:..:s··., ·.··::ii - ' 

II 186:,; 
COii> 

~ Properties 

· · Airfield Plaza. 
... N:.W.SiYoung Dr.·' 
High vlslbillfy,·comerspot. 

, Res.taurant ready or 
remodel allowance·. 

· . Aprrox. 1,800 Sq:f!. 
C.all 254-699-5907 ?J 

~ ~ ~ 

Notices 

gil Public 
~ Notices 

-

8ILegal Notices 

NOTICE TO ' 
BIDDERS.·. 
Sealed bids addressed to · · 
the flonorable MaYor arld. 
City .council will be re
ceived at the Nolanville ·City 
Hall; 101 North 5th ,. . 
Street; NQlanville, lexas 
765.59'.untll 10:00 A.M. on 
ThUrsday, ·December 7, ·. 
201'7'.for the .construction of · 
the Old • 

·Nolanville Road Point Re
pairs in the City of 
Nolanville,:Texas. The bids 
shall b!r labeled: ' 
Old Nol.anyille Road Point 

Notice of public Hearing Repalra · · · · · · · 
The Monarch Education NolanvllJ~,'Texas'. , . . 

B:oard of Directors will The--WOrk includeS, but is'

~ J Legal Notices 

NOTICE OF PUBLIC 
SALE OF PERSONAL 
PROPERT\'. . . . 
Notice Is hereby given that 
Extra Space Storage will 
~ell at public auction, · ' 
"(Auctioneer ··: -. · 
E. Wares #16453, 
·aceauctloncompany.cOiTI) . ; 
at-the storage facility listed 
below, to , ·. . . ' 
,satisfy the lien ofthe , . , 
,owner, personal.property
.described below belonging· 
to those . · · 
Individuals.listed below at 
location indicated: 

Extra Space_.Storage 
1035 W. Jasper Rd. 
Killeen, TX 76542 . 
(254)-526- 2338. '' 
November 30,-2017 at 
.9:4~am · 

cond_uct ail. 'informBtion not necessarily limited to, · 

Pro-PaymentR¥wt6it " 

8ILegal Notice 

· :fNotiCe ·Is he·reby glV~il: tha 
•Extra Space Storagewill
sell at public auction.' ' 
.(Auctioneer E. Wares 
#16453 ' '' ' ' . 
,ftceclu_c.uoncoinpany;&,m) 
:at th!' storage facility: llstec 
,below, to satisfy the•IJen o 
the owner, personal pit>p~ 
~rty described.belOw:be
longing to those lndhiidUa! 

I. 

~ ~ 

Rentals 

parbnents 

:T 1BR's $380~$440 

:, Gas & WalerPald 

(254) 5264445 '' 

·02 N.: 2nd;: Killeen 


ouses 

.VAILABLE NOWll 
~. CA/H. 907 S. 6th, 

'C':;1~(~;/);;'2:J:gg,
. ' ' 

ntractor House 
I bills pd Incl. Elec/ 
•met, Cable/ Water. 
uinished. •NO dep, 
iredlt ck, no' app fee. ' 
, 2BA, W/D, $40.0/wk . 
550/mo: Income Req. 
DOO/mo. 907 Hill St: ' 
1.Copperas- Cove;. 
(254) 290-9782, : ' 

'.art/and Rea/ty · 
10 West Rancler; 
~0508· - Killeen 2 BR 
ouses_& Duplexes:'.. 

$325-$550' 

en: 3BR, 1BA, newly 
,deled~-W/D conn, all 
Irie, CH&A. $695/n\o, 
dep. (254) 534-5074. 

mean: 704 Sp!>ke
1ecoach·Subdivision 
5, Game RoO_rri; t.:.ag· 
1ge .• F8nc8d In ·yard.• 
~ pe,~~.N~·s_rpoklng 
1ide. $875/rrio; .$~.o 
ep; 254-2811-2370. · · 

::• . -, . ,,;. 

uplexes/ 

. 

.· 


. . 	 ' 

· If WihJcle ls,not SQld within\d ciays, \he.Kllleeii oaliy H~rald will re-run the ..· 
. ad_(oranaddltlonru 10 days at no extra cha1»"Bllnclude81 oDays,onllne! · 

'' ·'' ' . . .. ,, . 

- - - ~ 
Rentals Notices 

,, " 
~I Commercial 

meeting'fortt]e.public on 
November30, 2017·at7:00 

. pm. The meeting will take: 
-.plac_e at The Village· · 

· · Co-Op, 324 E:Ave. D, . 
· Killeen; Texas 7654Ho, 

· provide details of a 
proposed public open-

enrollment charter_school 
named Monarch, AcademY 
that will be located in the 

Killeen area;· The · 
members of.the schOol 

board are: Taveras_:a.Bthel, 

the following: 
Construction ofapproxi
mately: · · · 
~awcutlexcavation/removal 
C>f existing roadway, instal
latlon of Type 'B' HMAC;" 
and\ . ··. · · · 
mi~cellaneous traffic and 
eroslon..ccilitrol. 
Bit,js must be submitted on 
the Bid.Form provided and 
must be accompanied by a 
cashi6r's check, certified, 
check.or .. __ .. . · , 

Claudia Brown, Landy · acceptable bidder's bond. 

, 

-
.  ···J;ih~--' ' 

4005 Daniel Pena 
Storing 5 medium boxes; 
smaller items . . ·. 
742 Kasaundra ·everett 

.	Household.Items 
504 Shava Robinson 
Household goods . ·· 

'-12021 Stepha·n1_e:Taylor 
Household goods - :. · 
A01.8 Lee Toupt)ehg 
RV Trailer • · 
317 Sharon Landers 
love seat, recliner, bed, 
boxes, washer, dryer 
201 Stephanie Sorrells 

- ~ 
Notices 

.Jones, Brenda Adams~ payable· without_ recourse-to , Household goods 
Laura Harris, JoAnn Foster the City of Nolanville; .. '. : 11002 Latanya Burnett 

~J:=:::,::. in ,.~~~a~~';,~~:(srunt no\(a:., ~~~i~!(~~::S~~ods 
. :oeroeat.OMbabld_submi~~ _i;t<!~~kdJI~~: .. · 

· -clisted below· af IOcati011 inc
bated · · - ·' · 
l ' ·. ' . •' 
Extra·Space Storage : 
f!40p s, Ft. Hood St. , . 
Killeen, TX 76542 
November 30, 2017 
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Provide the Following: 

Certified Mail Receipt Cards showing the dates the Statement of Impact forms and 
Application Coversheets were received by the superintendent of each traditional 
school district from which the proposed school intends to draw students. 

In the absence of signed certified mail return receipt cards, the certified mail receipt 
showing each school district, fees paid, and the dale mailed will be accepted. 

Mailing address must include the name of the school district to which the information was 
sent. 

Arrange certified mail receipts in alphabetical order by district. Limit six receipts per 
page. 

Applicants must send a Statement of Impact Form (found at, hllp:l/lea.texas.gov/ 
charterapp.aspx) and Application Coversheet to the superintendent of each traditional 
district from which the proposed school intends lo draw students. The Statement of 
Impact Form is the formal opportunity for superintendents of traditional districts to 
document any impact the proposed school might have. While applicants ore required to 
distribute these documents, they are not responsible for ensuring that 
superintendents return the Statement of Impact Forms to the TEA. 

Additionally, applicants must also send a Statement of Impact Form and Application 
Coversheet to: 
• 	 the President of the Board of Trustees of each traditional school district from which the 

proposed school intends to draw students, 
• 	 each member of the Texas legislature that represents the geographic area to be 

served by the proposed school, and 
• 	 the State Board of Education member that represents the geographic area to be 

served by the proposed school. 

See Texas Education Code (TEC) § 12.1101 . 

ATTENTION: All submitted notices must be post marked prior lo December 4, 2017. 
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Form 3811, July 2015 PSN 7530·02-000-9053 

Complete'ii'eii'J!i), 2, and 3. 
Print your name and address on the reverse 
so that we can return the card to you. 
Attach this card to the back of the mallplece, 
or on the front If space permits. ., 
Art!cle Addressed to: 

Print your name and address on the reverse 
so that we can return the.card to you. 
Attach this card to the back of the mallplece, 
or on the frcnt If space permits. 

CERTIFIED MAIL® RECEIPT 
Domestic Mail Only 

For delivery information, visit our website at www.usps.com®. 
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Complete Items 1, 2, and 3. 
Print your name and address on the reverse 
so that we can return the card to you. 
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or on the front If space permits. 
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Petition for Monarch Academy 


Petition summary and 
background 

Action petitioned for 

Monarch Academy, from inception, started as a beiief that the students and parents of Kilieen, Tx needed an alternative, 

world class education that not only emphasizecl education but also emphasized the interpersonal skills ti1al often get 

overlooked in the traditional school system. Monarch Academy intends to mold the young men and women in the 

community into productive, intelligent and responsible citizens of city through our innovative and rigorous curriculum. · 

Killeen, Tx is going through a time where the crime rate is high and exponentially growing. At Monarch Academy we want ~ 

to curtail this by setting up students for success before a life of crime becomes a choice. 


We, the undersigned, are concerned citizens who support and encourage the Foundeis of Monarch t'\c2demy to bring and 
alternative education to the students and parents of Killeen, Texas. Our community is in need of another choice of I 
education for parents and students and we believe that Monarch ,l\cademy 1.ivi!! deliver this v::th their innovative curricu!u:n. · 
Success for our youth is vital for our community and we support the fact that this is Monarch Academy's main priority. 
Action Items: Education, Charter School, School Choice, Community Youth 

Printed Name Signature E-Mail Date 
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Petition for Monarch Academy 


Petition summary and Monarch Academy, from inception, started as a belief that the students and parents of Killeen, Tx needed an alternative, 
background world class education that not only emphasized education but also emphasized the interpersonal skills that often get 

overlooked in the traditional school system. Monarch Academy intends to mold the young men and women in the 
community into productive, intelligent and responsible citizens of city through our innovative and rigorous curriculum. 
Killeen, Tx is going through a time where the crime rate is high and exponentially growing. At Monarch Academy we want 
to curtail this by setting up students for success before a life of crime becomes a choice. 

Action petitioned for We, the undersigned, are concerned citizens who support and encourage the Founders of Monarch Academy to bring and 
alternative education to the students and parents of Killeen, Texas. Our community is in need of another choice of 
education for parents and students and we believe that Monarch Academy will deliver this with their innovative curriculum. 
Success for our youth is vital for our community and we support the fact that this is Monarch Academy's main priority. 
Action Items: Education, Charter School, School Choice, Community Youth 

Printed Name Signature E-Mail Date 
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Petition for Monarch Academy 


Petition summary and 
' background 

Action petitioned for 

Monarch Academy, from inception, started as a belief that the students and parents of Killeen, Tx needed an alternative, 
world class education that not only emphasized education but also emphasized the interpersonal skills that often get 
overlooked in the traditional school system. Monarch Academy intends to mold the young men and women in the 
community into productive, intelligent and responsible citizens of city through our innovative and rigorous curriculum. 
Killeen, Tx is going through a time where the crime rate is high and exponentially growing. At Monarch Academy we want 
to curtail this by setting up students for success before a life of crime becomes a choice. 

We, the undersigned, are concerned citizens who support and encourage the Founders of Monarch Academy to bring and 
alternative education to the students and parents of Killeen, Texas. Our community is in need of another choice of 
education for parents and students and we believe that Monarch Academy will deliver this with their innovative curriculum. 
Success for our youth is vital for our community and we support the fact that this is Monarch Academy's main priority. 
Action Items: Education, Charter School, School Choice, Community Youth 

( 

1 

Printed Name I Signature E-Mail Date 
~ " 



Provide the Following: 

I. Scans/photocopies of any (i) advertising content; (ii) community outreach surveys; (iii) 
social media campaigns; and (iv) any additional documentation that demonstrates 
community engagement and support. 

II. Public Meeting Protocol- this is the script or list of questions that were prepared and 
presented at the public meeting. Do not provide petitions, meeting sign-in sheets, or 
other materials that violate the public disclosure policy. 

Ill. Letter(s) of Support- provide (if any) non-financial letters of support from individuals, 
organizations, officials, etc. 
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Type a caption foryour photo 

Monarch Academy is excited to work 
with the developers of Highmark 
Schools to bring a beautiful campus to 

the youth of Killeen, Texas. Highmark 
School Development specializes in 

charter school facility development 
around the country. 

Who We Are 

Core Values 

At Monarch Academy we will instill in 
every student that enters: 

• Positivity 

• Camaraderie 

• Perseverance 

• Determination 

Our Admission Process will begin during 
the Summer of 2018! Before beginning 

the process, we invite parents to read 
through our website to get a better 
understanding of Monarch Academy. If 
you have any questions about our ~ 
innovative curriculum or admission 
requirements, please do not hesitate to 
contact us 

Contact Us 

Email: info@monarch-education.com 
Web: monarch-education.com 

http:monarch-education.com
mailto:info@monarch-education.com


 

 

Monarch Academy, from inception, 
started as a belief that the students and 
parents of Killeen, Tx needed an 
alternative, world class education that 
not only emphasized education but also 
emphasized the interpersonal skills that 
often get overlooked in the traditional 
school system. Monarch Academy 
intends to mold the young men and 
women in the community into 
productive, intelligent and responsible 
citizens of city through our innovative 
and rigorous curriculum. 

Carolyn Turner- CEO/Founder 

254-238-9621 

Billy Brown-CEO/Founder 

Monarch Academy will be a premier 
charter school brought to the 
citizens of Killeen, Texas 

"Violence is becoming an 

epidemic in our community. 

We believe that education is 

the key to unlocking a brighter 

future for the youth ofKilleen. 

-Billy Brown- CEO/Founder 

Monarch Academy intends to offer a 
world class education with a small 
schooling community environment. This 
will allow students to build a lasting 
relationship with their teachers which 
will in turn give the students a reason to 
be responsible for their academic 
achievement. Below are a few classes we '~ 
intend to implement into our TEKS .......... 
aligned curriculum. 

Courses we intend to offer 

• Multicultural Studies 

• Finances 

• Agricultural Studies 

• Etiquette Course 

• And many more ... 

254-466-5956 




This is an Logo graphic produce by Second Half Productions for Monarch Academy 
October 26, 2017 

Keith L Rowe of Second Half Productions 

~ L ~ 1012512017 MONARCH 

ACADEMY 
VCVDET/\f,A._ 



 

 

 

 

 

11/19/2017 (7) Billy Brown - As many of you know, my hometown Killeen, Tx has... 

Search fJ Carolyn Home 4 

Who can see this? 

ll!ft Billy Brown 
~I July28· 

As many of you know, my hometown Killeen, Tx has been experiencing a 

high rate of unnecessary violence, much of which involves the youth of the 
community. Both leaders and citizens of the community have been coming 

up with solutions to combat the growing number of crimes. From the city 
council members to the people of the city using social media to spread a 
positive message about coming together. Because of this, my mother 

Carolyn Turner and I have decided that it was time to do our part in helping 
the community. During the summer of 2018 we will begin enrollment for 

Monarch Academy. Monarch Academy will be a premier charter school that 
not only focuses on education, but also the interpersonal skills that are often 
overlooked in traditional school systems. Also included in our curriculum will 

be the courses necessary to be a well-rounded lndlvldual Including finances, 
agricultural science, summer youth programs and multicultural studies to 

name a few. It is important for the youth of the community to understand 
their value and the value of others around them, and at Monarch Academy 
we intend to instill that in every student from day one. We are doing this for 

the community, so I'm asking everyone that reads this to please share, like, 
comment, anything to get this in front of as many eyes as possible. Even if 
we haven't spoken please share something positive for the betterment of 

Killeen, Tx. Also, we want as many people involved as possible so, if you 
want to be or know anyone that wants to be a part of this please reach out to 
us. 
Thank you. 

Like. Share. Comment. 


Like Comment Share 

and 236 others 

201 Shares 4Scomments 

y· 

This rs a fantastic Idea and wish you tho best of luck, 

5 ·July 28 at 12:10pm 

~·' Billy Brown Thanks brother. 

Like· Reply· 1 ·July 28 et 12:12pm 


fj ( Write a reply ..• 

This Is wonderful Billy! 


4 ·July 28 at 12:12pm 


Billy Brown Thank you Mrs. Hams. We just want to help as much as 

possible. 


Like· Reply· 2 ·July 28 at 12:t2pm 

CJ Write a reply ... 

YOUR GAMES MORE 

Like· Reply· 7 ·July 28 at 12:16pm 


This is fantastic! I'm sharing this! 


Like· Reply· 4 ·July 28 at 12:18pm 


~1 Biiiy Brown Thank youl 
Like · Reply • 1 ·July 28 at 12:20pm 

Search 
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11/19/2017 (7) Billy Brown -As many of you know, my hometown Killeen, Tx has ... ... :W '. Write a reply..• 

~·\ /,~''.'1'(, 
Uke ·Reply· 3 ·July 28 al 12:38pm 

Great ideal 
Like· Reply· 3 ·July 28 at 12:38pm 

Alright glad to hear all ls coming along Great.• looks good .J 

Like· Reply· 4 ·July 28 at 12:44pm 

Great job and great idea! 
Like· Reply· 4 ·July 28 at 1:02pm 

just got stationed to fort hood let me know If you need help 
with anything 

Like· Reply· 3 ·July 28 at 1:26pm 

Billy Brown l lets meet up soon. 
Like · Reply • 1 · July 28 at 3:34pm 

For sure let me know when 
Like· Reply· 1 ·July 28 at 5:20pm 

:~ Write a ~ply..• 

This is awesome man. I wish y'all the best Of luck and let me 
know if you need help with anything 
Uke ·Reply· 3 ·July 28 at 1:36pm 

Like · Reply · 3 · July 28 at 1 :44pm 

a;1 Biiiy Brown I'm going to reach out to you soon. 
Like· Reply· 2 ·July 28 at 1:45pm 

f; (_w~lt~a-~pl?···___ -

This Is AMAZING! I'm In but If there's anything I can do 
to help on the weekends I'd love to help! 
Like · Reply · 4 · July 28 at 2:09pm 

~1 Biily Brown I definitely will. Thank you 
Like · Reply · 2 ·July 28 at 2:22pm 

~ r_ Write a reply .•. 

Like· Reply· 5 ·July 28 at 2:17pm 

Billy Brown Yes! Please reach out to me. 
Like· Reply· 2 ·July 28 al 2:18pm 

I wish I could take that away but while I was 
scrollfng the angry thing came up. That was truly not Intended. Please 
forgive this scrolling mess up. 
Llke·Roply· 1·July29at8:31am 

, easy to fix. , :,!, touch or hover over like and 
change to whichever you'd like. 
Like • Reply • 1 ·July 29 at 8:58am 

Thafs my that don't know how to change emojl 
bul you got to love her'"=;;: 
Like · Reply · 1 • July 29 at 9:37am · Edited 

Like • Reply • July 29 at 9:49am 

Write a reply ... 

Yeslll This Is awesome. I love this. Sharing. 

Like · Reply · 3 · July 28 at 2:56pm · Edited 

Like · Reply · 6 • July 28 at 3:42pm 

~1 Billy Brown reach out to you soon buddyI 
Like · Reply · 1 · July 28 at 7:36pm 

tfj ':,_ Write a reply ... 

Awesome! -. 
like · Reply · 3 · July 28 at 3:57pm 

Sounds awesome. 
Like · Reply · 4 · July 28 at 3:57pm 

God bless this journey! 
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11/19/2017 (7) Billy Brown -As many of you know, my hometown Killeen, Tx has ... 

Like • Reply · 3 · July 28 at 4:2Bpm 

What a W011derful plan1111 
Like · Reply • 2 · July 28 at 5:35pm 

Awesome! 

Like · Reply · 2 · July 28 at 6:16pm 

Outstanding Ill Kudos to you for bettering our community lll 

Like • Reply • 3 • July 28 at 6:20pm 

Great! My children are all grown but I will share 
and volunteer for anything that Is to better the community •• Please let me know. 
Thanks 

Uke · Reply · 2 · July 28 at 6:38pm 

Amazing Billy JI!! -~~ 
Uke • Reply • 2 • July 28 at 6:49pm 

~' Billy Brown Thank you S J 
Like · Reply · July 28 al 7:37pm 

(f; Write a reply... 

Much blessing on your endeavors. 
Like · Reply · 2 · July 28 at 6:59pm 

amazing 
Like · Reply • 2 · July 28 at 7:06pm 

(; Billy Brown Thank you! J 

Liko · Roply · July 28 at 7:36pm 

tfj {.Write a-reply..• 

Billyt This ls fantastic! 

Like • Reply • 2 • July 28 at 7:28pm 

5 Billy Brown Thank you .J 
Like • Reply· July 28 at 7:36pm 

tfj ( YJrile a reply ... 

at 7:46pm 

so posltlvo!lll 

like • Reply • July 28 at 7:56pm 

Awesome Billy...if you need help @ @lol my 
mother and her frlend runs an outreach center for the youth and would love to 
helpaswell~~ 
Like · Reply • 4 · July 28 at 8:05pm 

Being In the education system myself I know just how hard lt Is 
and how many studonts life can be changed. You aro taking It to tho noxt levol. 
Doing an awesome jol:> Billy!! 
Like · Reply · 5 • July 28 at 8:40pm 

If you ever do college tours/campus .visits, I currently work at 
'·?' hit me up! 

Like • Reply • 5 • July 28 at 9:45pm 

(!:1 thank you. I will definltely reach out to you. 

Like · Reply ·July 28 al 9:59pm 

tfj Write a reply ... 

Yesssssssl '(.. (_.;(.. '(;. 
like · Reply • 2 · July 28 at 11 :49pm 

Like· Reply· 2 ·July 29 at 12:29am 

Awesome! I'm willlng lo assist. 
Like • Reply • 4 • July 29 at 1 :56am 

'9 replied · 2 Replies 

Like • Reply • July 29 al 7:25am 

This Is exactly what I've been looklng for! Where 
can I get more information on how to get involved? 
Like · Reply • 1 · July 29 at 7:5Bam 

~ Biiiy Brown replied • 1 Reply 

Keep moving forward. This is what life is about. And thanks 
to everyone who wlll get on board. Love ltll 
Like • Reply • 3 · July 29 at 8:33am 

Stephens Samona Coward 
Like · Reply ·July 29 al 9:59am 

Search 
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11/19/2017 (7) Billy Brown - As many of you know, my hometown Killeen, Tx has... 

Thls Is exactly what r want to do! I'm going to contact 
him. 
Like· Reply· 1 • July29 at 10:09am 

I really think you 
should! This Is exactly what we talked about connecting with other 
people who want to build toward the same goal 
Like· Reply· 1 ·July 29at10:11am 

You're so right! Thanks for the tag. 


Like· Reply· 1 ·July 29 at 10:12am 


Billy Brown Please reach out lo me! :,_J 

Like · Reply · 1 · July 29 at 12:13pm 

', Write a reply.•. 

Blessings 

Uke · Reply · 2 · July 29 at 3:48pm 

Awesome! Awesome! Awesome! Praying Ephesians 6:10-18. And 
trust that. "Surely! goodness and mercy will follow you" ..• as you bless and 
minister heating to the youth In Klleen. 

Love· Reply· 4 ·July 29 at 8:12pm ·Edited 

Thank I appreciate the prayer and 
support .. 

Like· Reply· 1 ·July 29 at 10:04pm 

:_ Write a reply ••• 

This Is going to be great for the City of Kiiieen! You 
have my support!! 

love • Reply · 2 · July 29 at 9:52pm 

tfj Carolyn Tumer Thanks we are going to need your sup?Ort. .. 

Like· Reply· July 30 at 11:15am 

fj ,. W~it~ a reply=:--

Like · Reply · 2 · July 30 at 9:01pm 

Billy Brown 

· Edited 

('wr1fe ~-reply... 

Like · Reply • 2 • July 31 at S:OOpm 

There·s hope! 


Love·Reply· 2·July31at8:21pm 


Carolyn Turner there ls .. 

Like· Reply· 1 ·July 31 at 10:43pm 

Write a reply ... 

Wow! Shared - much success on this wonderful 
adventure for you alld the kids & families! Your family is truly a blessing for your 
community and aH Involved!! 

Like · Reply · 2 · August 1 al 7:24am 

rm so very proud of them. 


Like · Reply· 2 ·August 1 at 8:03am 


~ Write a reply •.. 


1fj · Write a reply ... 

f j ( Write a comment... 

Thls fs so wonderfu1...1t is needed !n our community! 

Love· Reply· 2 ·August 3 at 11:12am 

This is awesome billy! 

Like • Reply • 2 • August 9 at 6:45pm 

~' Billy Brown Thank you .J 
Like • Reply • August 9 at 7:37pm 
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Dr. Claudia L. Brown, Ph. D 
2502 Waterfall Drive 
Killeen, Texas 76549 

254-220-7701 

October 7, 201 7 

To whom it may concern: 

This is a letter of support for the Monarch Education Program led by the CEO's, Carolyn 
Turner and Billy Brown. After the orientation session describing the program objectives, 
I find that this is an exciting and much needed educational program for our community. 
The background of experiences that Billy Brown and Carolyn Turner bring to this 
unique program will enhance the success of those who support and take advantage of its 
goals. 

As a retired educator who has served extensively also in the fields of social service and 
currently serving in the judicial system as a judge, I wholeheartedly endorse this 
innovative program. I also accept the invitation to serve on the Education Board for 
Monarch Education. 

I highly recommend that all who are available with knowledge, skills and abilities to 
support this program to please do so, as it is desperately needed in our community. I 
commend these CEO's for their courage as they launch the Monarch Education program. 

Sincerely, 
Claudia L. Brown 
Claudia L Brown, Ph. D 



 

11/20/2017 


To Whom It May Concern: 

This is a letter of support for the Monarch Education Program led by the CEO's, Carolyn Turner 

and Billy Brown. After learning of the goal to provide students and parents in Killeen with 

options to its current public and private schools, I was eager to attend Monarch Academy's 

Open House Information Meeting. The presentation thoroughly outlined the need for Monarch 

Academy and how the academy will meet the needs of our community. 

Billy Brown and Carolyn Turner saw a need and are moving forward to fill that need. Because 

they are sacrificing their time and effort to giving back to the community in such a profound way, 

the participants of the Central Texas Think Tank are dedicated to providing unparalleled support 

to see Monarch Academy come to fruition. 

The Think Tank is a social action initiative that seeks out opportunities to make a positive 

difference in the community as well as support the positive work others are doing. The 

enlightenment for service and equipping of skills for our youth is the greatest contribution 

anyone could give to our society. The success of Monarch Academy will not be left in the hands 

of a few but will be provided by the support of many. 

The Central Texas Think Tank supports the opening of a school of choice in Killeen, TX. It is our 

great privilege and honor to encourage the acceptance and approval of the application to begin 

the process of providing this opportunity to our students, parents and community. 

Sincerely, 

Rhonda Brown 
Public School Educator and Coordinator of CT3 
Central Texas Think Tank 

PO Box2531 
Harker Heights, TX 76548 

(254) 307-2131 



. \ 
'. 

' ·, 

rnest Wilkerson 

: / 
,. / 

December 2, 2017 
.. I 


.. :- I 

. 

i 
i 

Texas Education Agency: 
i 

; ' ' 	 As a former community official for the City ofKilleen I served 3 years 
as a Mayor Pro-Tern and 11 years as a city councilmember. I completely 
support and have confidence in the mission oftlie proposed charter 
school Monarch Academy. I believe that offering the citizens ofKilleen 
a school of choice would help curtail the crime that plague our city. I 
had intention on becoming a board member with Monarch Academy 
however, due to the fact that I could not devote the time necessary and 
needed, we mutually agreed for me to step down. Though I am not able 
to serve on the board, I will still do everything in my power to set 
Monarch Academy up for success. I played an integral part in helping 
other charter schools in Killeen receive the Community Development 
Block Grant (CDBG). I am ready and willing to support Monarch 
Academy in receiving this same grant. I will encourage city leaders and 

: \ 	
organization to support Monarch Academy as a school ofchoice in the 
Killeen area, because I know and understand that a charter school of this 
magnitude will pay great dividends to the development ofour youth for .. \ 

' \ 	 the future. 

\ 
·i· \ 	 Sincerely, 

. ~: 

~/~--

/6/ 




December 2, 2017 

To whom it may concern: 

This is a letter of support for the establishment of the proposed charter 
school Monarch Academy. After hearing about an innovative charter 
school coming to Killeen I became very excited. I believe what Founders 
Billy Brown and Carolyn Turner is trying to do for our community is to 
be commended. A charter school such as Monarch Academy will make 
substantial difference in our community if implemented. As a city 
councilmember for the City of Killeen I unquestioningly endorse the 
unique programs offered at Monarch Academy. Monarch Academy will 
give parents and their students in the community an opportunity 
choose the environment they learn better in. I'm excited for the 
community involvement aspects of their curriculum, and can't wait to 
become involved with their Community Classroom courses to show how 
I am involved with the city's everyday processes. If you have any 
questions or concerns, please do not hesitate to contact me at (254) 392· 
2719 
sfleming@killeentexas.gov 

Shirley Fle 
Councilme 

//1J 


mailto:sfleming@killeentexas.gov
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~ueatlcn mlU. U.e pnpcsal c6 tliei>' elia..U>' selicol ;Hcna>'eli ,4eaatllHI(· LJ 
liaH liHa in U.e Cul( c6 K.illeen 6c>' tlie last 23 l(tlaJ'S, ana LJ 6elieH miU. 

U.e lnnct1allH f'N(J>'a111 U.at mill 6e c66eNa at ;Hcna.-eli ,4eaae111v u mill 

lietp stuaenu tliat aN stJ'll(J(Jlin(J ln t>'aaiucnal seliccl. <"[;lie 6aet tliat 

K.llleen aces net liat1e anv cU.eJ' pcssl6llitl( 6c>' stuaent u atuna a seliccl c6 

eliciee iS U.e Hasen LJ 6elieH sc 111anl( e11~s up in U.e l)uHnlu svsu111. LJ 
liaH mc.-lua miU. seHMl l(CUn(J stuaenu in tlie ;uHnik svsu111 Uiat Aas 

staua u 111e U.ev 6eU lest i11 U.e enma at seliccl, mliieli 6eea111e a e"4Ue11ge 

6c.- U.tllH eausilf(J U.tllH u ~ cut c.- net a6u u lea.-11 a111(U.in(J. LJ 6ellet1e 

t/ie s111all setting ana ent1iNn111ent U.at mill 6e c66eua at U.e f'Nf'Csea 

e/ia..UJ' se/iccl mill allcm slu~tlllU U sel6-tae11ll61f ana uUl#Haullf U.elJ' 

eaueatlcn a11~ 111ct1l11g en u 61Zec111e pnauellH a~ulU. ,4 seliccl sueli as 

;Hc11auli ,4eaallllll( iS Un(J CHHUtl ill tliiS aNa ana LJ 6elietltl u mill 111alu 

a su66ieie11t az661ZNnee ln CUJ' eCllllllUnUI(• 

'/C-euNa jhzllta>'I( 

'/C-llllN~ CcJ'Nelicn 066iu>' 

'/C-etlNa l)uH11lu J>n6atlcn 066iee.

jll 




November 28, 2017 

Texas Education Agency (Charter School): 

I, Gregory Johnson, support Monarch Education in bringing a charter school to the 

Killeen area. I had an opportunity to attend the information session held at Texas A&M 

University Central-Texas were Billy Brown and Carolyn Turner gave a great presentation 

about the proposed school. Listening to the curriculum that will be offered at Monarch 

Academy students will have an opportunity to learn unique topic in the classrooms such 

as multicultural studies and agriculture. Killeen's education of the youth will greatly 

benefit with the establishment of a charter school such as Monarch Academy. I 

completely support the efforts Billy Brown, Carolyn Turner and the school board are 

trying to do to improve our city. As a city official, there's nothing more that will bring me 

joy then to see the establishment of an innovated premier charter school located in our 

city. If you have any questions or concerns, I can be reached at (254) 702-5162 
gdjohnson@killeentexas.gov 

Sincerely, 

Gregory Johnson 

City of Killeen 

Councilmember at Large 

//.)_ 


mailto:gdjohnson@killeentexas.gov


Levallois D. Hamilton 
Youth Program Specialist 
2201 E Veterans Memorial 

254-501-7879 

ldhamilton@killeentexas.gov 

To whom it may concern: 

It's my absolute pleasure to write this 
letter in support of Monarch Academy. 
I've had the privilege of hearing about 
their mission and I'm confident that 
there distinct focus to improve 
interpersonal skills within students will 
greatly help bridge the gap in education. 

I've also had the opportunity to witness 
the relentless expression of passion 
displayed by CEO Carolyn Turner during 
our summer feed program for local 
youth. She wasted no time rolling up her 
sleeves to serve breakfast and lunch for 
students. J13 "1111111 

mailto:ldhamilton@killeentexas.gov


Provide the Following: 

I. Admissions and Enrollment Policies, should include the following: 

• 	 The period (both the beginning and the ending dates) during which the 
applications for admissions will be accepted including a summary of the 
application process. See Texas Education Code (TEC) § 12.117. 

• 	 Procedures to be followed in conducting a lottery when a grade or class is 
oversubscribed, including any exemptions from the lottery. Include whether the 
charter school will exercise the right to exempt from the lottery returning students, 
the siblings of returning students, and/or the children of the school's founders and 
staff (as long as the total number of students allowed 
constitutes only a small percentage of the total enrollment). 

• 	 The approximate date on which a lottery will be conducted, if required. 

• 	 Policies and procedures for student waiting lists, withdrawals, re-enrollment, 
and transfers. 

• 	 The non-discrimination statement to be included in the proposed school's 
admissions policy. See TEC § 12. l l l (a)(5). 

• 	 Policies and procedures for the admission of students with documented 
history of a criminal offense, a juvenile court adjudication, or discipline 
problems under Subchapter A, Chapter 37. See TEC § 12.111 (a)(5)(A). 

Enrollment deadlines and procedures. If the proposed school will specialize in performing arts, 
discuss whether applicants will be required to demonstrate artistic ability for admission to the 
school. TEC §12.11 l (a)(6) permits a charter school specializing in performing arts to have an 
admissions policy that requires a student to demonstrate artistic ability. In addition, TEC 
§ 12.1171 permits a charter school specializing in one or more performing arts to require an 
applicant to audition for admission to the school. 

II. Documented History of Misconduct Form, 

• 	 In the form provided behind this coversheet, applicants must indicate below which 
documented instances of misconduct/disciplinary action will NOT be grounds for 
denial of enrollment. In other words, check all boxes that will not exclude an 
individual from enrolling as a student at the proposed charter school. I.e. checking 
box [Abuse of Volatile Chemical] means that a student with that particular 
documented history of misconduct WILL be eligible to enroll as a student with the 
proposed charter school. 

Pagej)j_ 




Attachment E2- Admissions and Enrollment Policies 

Monarch Education Admissions Requirements 

The following Admission and Enrollment Policy was developed using language from 
Schulman, Lopez, Hoffer & Adelstein L.L.P. 

Monarch Academy will be considered the community's Academy. Monarch Academy 
is a tuition-free public Open Enrollment charter school and will not discriminate 
against any applicant. Monarch Academy will adhere to the rules of Texas Education 
Code TEc; §12.lll(a)(S) and federal law during Open Enrollment. No applicant will 
be discriminated against base on sex, national origin, ethnicity, religion, disability, 
academic, artistic, or athletic ability, or the district the child would otherwise attend. 

Admissions and Enrollment 

Application Requirement 

All students will be required to complete and submit an application to Monarch Academy 
to be considered for admission to the academy. The CEO or designee shall set a 
beginning and closing date for the application window for each school year, which will 
be June I st 2018 -June 1st 2019. "In order to be eligible for admission, the applicant or 
qualifying occupant specified by Education Code 25.00l(b) must generally reside in the 
geographic boundaries set by the Monarch Academy charter, and satisfy any other 
admissions criteria specified in this policy. See Verification of Residency below" 
(Yellowstone College Prep., 2016). 

Lottery Provisions 

The Superintendent and the Head of School will conduct a lottery if enrollment has 
exceeded maximum capacity. The lottery process will be supervised by the school board 
and will take place within 30 days of the closing date of enrollment, July I st. "A "lottery'' 
for purposes of this policy is a non-weighted, random selection process that determines 
the order of enrollment of student applicants. A lottery is to be conducted if the number 
of applicants exceeds the maximum enrollment. The lottery will be conducted via lottery 
selection software. The CEO or designee will conduct the computerized lottery ... This 
ensures that the admissions list and the waiting list are selected randomly. A notary 
public shall certify results of the lottery" (Yellowstone College Prep., 2016). 

IfMonarch Academy has not reached capacity with its primary geographic bound, we 
will then proceed to applications from the second geographic boundary. If it has received 
more applications than enrollment capacity, the lottery process will be repeated with the 
same procedures. 



Development of Waiting List 

The lottery will be temporarily ended once seats are filled. The drawing process will be 
utilized to create a waiting list. As space become available, applicants will be called from 
the waiting list beginning with applicants with the lowest number assignment. Applicants 
selected by lottery will be "deemed admitted" and may proceed from provisional 
admission (Texas Education Code Section 25.002) to emollment (Yellowstone College 
Prep., 2016). 

Admission Process of Returning Students 

Returning students (students who currently attend Monarch Academy and intend to return 
the next school year) are exempted from the lottery if they notify Monarch Academy of 
their intent to return for the next school year by the deadline designated by the Head of 
School for the then-current school year. 

Siblings Policy and Children of the School's Founders and Employees 

Siblings ofreturning students currently emolled at a Monarch Academy campus and who 
timely notify Monarch Academy of their intent to return for the next school year are 
exempt from the lottery and, space permitting, are automatically emolled. 
For this policy "sibling" shall mean a biological or legally adopted brother or sister 
residing in the same household as the applicant. Cousins, nieces, nephews and unrelated 
children sharing an address with the applicant are not siblings. Sibling emollment is 
dependent on available space and does not guarantee emollment of each listed sibling. 
Children ofMonarch Academy's founders, teachers, and staff (so long as the total 
number of students allowed constitutes only a small percentage of the total emollment) 
are exempt from lottery requirements, as permitted by federal guidance on the Charter 
Schools Program. 

Applications Submitted Outside the Designated Application Period 

A waiting list will be developed in the order the order applications was received for 
students submitting applications outside the designated application period. 

Students with documented histories of a criminal offense and/or misconduct 

Students who have a documents history of a criminal offense and or misconduct, a 
juvenile court adjudication, or other discipline problems under Subchapter A, Chapter 37 
of the Education Code, Monarch Academy shall exclude those students from emollment, 
as authorized by Education Code§ 12.11 l(a)(S)(A). 

Documents and Information Applicants are Required to Provide 

Monarch Academy will require students to submit a completed application form to be 
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considered for admission. The application form must be signed and dated by the parent(s) 
and the application form must include the following items: 

o 	 Applicant's name (first, last, and middle names) 
o 	 Applicant's birth date 
o 	 Applicant's current grade level and grade applied for 
o 	 Applicant's residential address 
o 	 Phone numbers 
o 	 Email address 
o 	 Applicant's current school and district names 
o 	 Applicant's parents' name and signature 
o 	 Whether the applicant has a sibling already admitted to or attending 
o 	 Whether the applicant has a documented history of a criminal offense, a juvenile 

court adjudication, or discipline problems under Subchapter A Chapter 37 of the 
Education Code 
(Yellowstone College Prep., 2016). 

Monarch academy will not require students and their parents to provide transcripts or 
other academic records until after they are offered admission. 

The enrollment deadline will be August 151h each year. 

Verification of Residency and Immunization Records for Enrollment 

The verification ofresidency and all immunization records are required upon enrollment 
The Texas Department of Health, requires that all students enrolling for the first time 
present a signed statement from a physician or documentation of immunizations no later 
than 30 days after enrolling. "Students who submit an affidavit from a physician stating 
immunizations should not be administered for medical reasons, and students who submit 
an affidavit signed by the student's parent or guardian declining immunizations for 
reasons of conscience, will be excepted from this requirement. The parent or guardian 
must furnish records that verify the identity of the student. 

A person's "residence," for the purpose of this policy is the true, fixed and permanent 
place where the qualifying occupant ordinarily lives and sleeps, not less than four nights 
during the school week and to which, when temporarily absent from the residence, the 
occupant intends to return. The qualifying occupant specified by Education 
Code 25.00l(b) must generally reside in the authorized geographic boundaries of 
Monarch Academy, as described in the ne Monarch Academy charter. A person who is 
homeless, as defined by 42 U.S.C. 11302, need not reside within the geographic 
boundaries of Monarch Academy. In order to verify residency for enrollment, acceptable 
evidence of residency includes: 

•Current property tax bill with parent/guardian's name and property address; 
•Current rental or lease agreement with parent/guardian's name, student name, and 
address, as well as manager or owner's name and telephone number; 
•Documents related to the purchase of the residence with the parent/guardian's name and 
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property address; 
• Mail dated within 60 days before the application date from the following sources: 

o 	 Social Security Administration; 
o 	 A Texas State government agency; 
o 	 Utility companies; 
o 	 Credit card bill; 
o 	 Financial institutions; including checking or savings; 
o 	 Insurance companies; 
o 	 State and Federal Revenue documents; 
o 	 Paycheck information. 
o 	 Other sources or documents demonstrating residency. 

Monarch Academy may ask for additional documents for verification if a student's 
residence comes into question. A notarized statement by the relative or friend may be 
accepted by Monarch Academy ifthe parent or legal guardian cannot provide evidence of 
residency because the parent or legal guardian is living with a relative or friend. The 
following stipulation will apply: 

• 	 Notarized statement must state that the parent or legal guardian and child are 
living with the relative/friend; 

• 	 Notarized statement must state the name of relative or friend who is on the 
relative who is on the relative or friend's proof of residence; 

• 	 Notarized statement must state the same address of relative or friend who is on the 
relative or friend's proof ofresidence; 

• 	 A copy of the relative or friend's proof of residence must be attached to the 
notarized statement (meeting the documentation criteria described above); and 
The notarized statement must be signed by same name of relative or friend who is 
on the relative or friend's proof of residence (Yellowstone College Prep., 2016). 

Monarch academy will required that within 30 days, at least two current documents must 
be provided confirming the residency of the student. This will be reviewed if documents 
are not submitted in the 30-day time period and an extension for an addition 30 days will 
be allowed. One or more of the following sources are allowable: 

• 	 Credit card companies; 
• 	 U. S. Treasury; 
• 	 Social Security Administration, including benefits letter; 
• 	 Texas State government agencies (including city and county agencies); 
• 	 Utility companies; 
• 	 Financial institutions including checking, savings, or investment account 


statements; 

• 	 Insurance companies; 
• 	 State and Federal Revenue departments. 

Parents will be informed that Monarch Academy may conduct home-visits, at any time, 
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to confirm residency of applicants and enrolled stndents and that falsification ofresidence 
on an enrollment form is a criminal offense. 

Student Residency Separate From Parent/Guardian 
In order to protect the best interests of stndents enrolled, for purposes of stndents under 
the age of 18 who have established a residence apart from the person's parent, guardian, 
or other person having lawful control, such persons must establish their separate 
residency and verify it with documentation acceptable to Monarch Academy in the same 
manner as other stndents. However, a stndent under 18 and not living with parents or 
guardian, who has engaged in conduct in the preceding year that has resulted in a 
disciplinary removal, alternative placement or expulsion, or who has engaged in 
delinquent conduct or conduct in need of supervision and is on probation or other 
conditional release for that conduct, or has been convicted of a criminal offense and is on 
probation or other conditional release, shall not be admitted to Monarch Academy. The 
CEO shall follow Exclusion of Stndents With Certain Histories, above, in making such 
determination (Yellowstone College Prep., 2016). 

McKinney-Vento Policy Statement 
"Homelessness" means lacking a fixed, regular, and adequate nighttime residence. The 
Head of School shall appoint a Liaison for Homeless Children and Youths to serve as the 
primary contact between homeless families and school staff, shelter workers, and other 
service providers. The liaison will also assist in obtaining necessary immunizations, if 
needed. If a dispute arises over the enrollment of a homeless child, he shall be 
immediately admitted to Monarch Academy until resolution of the dispute (Education for 
Homeless Children and Youths Program Non-Regulatory Guidance, 2016). 

McKinney-Vento Compliance 
Monarch Academy will endeavor to enroll and have serve, homeless children who are not 
currently attending school and shall adopt policies and practices to ensure that stndents, 
including homeless children are not stigmatized or segregated on the basis of their 
homeless statns, as required by the McKinney-Vento compliance laws. Monarch 
Academy shall review and revise policies, which act as barriers to the enrollment of 
homeless children. As required by law, Monarch Academy shall give consideration to 
factors such as transportation, immunization, residency, birth certificates, and school 
records and other documentation, and guardianship. 

As a condition ofreceiving funds under the McKinney-Vento Homeless Education 
Assistance Improvements Act, Monarch Academy shall serve homeless children 
according to their best interests. In determining the best interest of a child, Monarch 
Academy shall: 

1. To the extent feasible, keep a homeless child in the school oforigin-the school that 
the child attended when permanently housed or the school in which the child was last 
enrolled-except when doing so is contrary to the wishes of the child's parent or 
guardian; 
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2. Provide a written explanation to the homeless child's parent or guardian, including a 
statement of appeal rights, ifMonarch Academy sends the child to a school other than the 
school of origin or a school requested by the parent or guardian; and 

3. In the case of an unaccompanied youth, consider the views of the child and provide the 
notice required in the event of an enrollment dispute. 

The school selected for attendance in accordance with the McKinney-Vento Homeless 

Education Assistance Improvements Act shall immediately enroll a homeless child even 

if the child is unable to produce records normally required for enrollment. Monarch 

Academy shall immediately contact the last school the child attended in an attempt to 

obtain relevant academic and other records. Ifthe child needs immunizations, or 

immunization or medical records, Monarch Academy shall immediately refer the child's 

parent or legal guardian to Monarch Academy' homeless liaison for assistance. 


Should a dispute arise over school identification and/or enrollment thought to be 

homeless, the child shall be immediately admitted to Monarch Academy pending 

resolution of the dispute. Monarch Academy shall provide the child's parent or guardian 

with a written explanation of the decision regarding school selection or enrollment, 

including the right to appeal Monarch Academy enrollment decision. 


Monarch Academy shall also refer the child, parent, or guardian to the homeless liaison, 

who shall conduct a dispute resolution process as expeditiously as possible. 

(Education for Homeless Children and Youths Program Non-Regulatory Guidance, 2016 

and Yellowstone College Prep., 2016). 


Discrepancies in Student Name 
All student information will be requested immediately. If records are not received within 
30 day, local law enforcement will be notified by the superintendent or Head of school 
for a determination of whether the child has been reported as missing. Ifa child is 
enrolled under a name that is not on their official documentation, the Head of School will 
notify the Missing Children and Missing Persons Information Clearinghouse. 

Food Allergy Information 

"For purposes of this requirement, the term "severe food allergy" means a dangerous or 
life-threatening reaction of the human body to a food-borne allergen introduced by 
inhalation, ingestion, or skin contact that requires immediate medical attention. 
Monarch Academy may also require information from a child's physician ifthe child has 
food allergies" (Yellowstone College Prep, 2016). 

The parent of each student enrolled with Monarch Academy will be required to complete 
a food allergy form This will allow Monarch Academy to take any necessary precautions 
regarding the child's safety and (2) specifies the food(s) to which the child is allergic and 
the nature of the allergic reaction. Provisions will be set in place if such allergies occur. 
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Completed forms will be located in the child's student records, and will be considered 

confidential information. Parents will be informed that information form the may be 

disclosed to teachers, school counselors, school nurses, and other appropriate school 

personnel in accordance to the Board policy and the Family Educational Rights and 

Privacy Act of 1974 ("FERPA"). 


Education for Homeless Children and Youths Program Non-Regulatory Guidance (2016). 

https://www2.ed.gov/programs/homeless/guidance.pdf 

www.killeenisd.org 

Yellowstone College Prep. (2016). 
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Provide the Following: 

Discipline policy addressing the following: 

• 	 The code of conduct for the school. Texas Education Code (TEC) § l 2.131 
requires that the governing body of an open-enrollment charter school 
adopt a code of conduct for the charter or for each campus. 

• 	 Practices the school will use to promote good discipline, including penalties 
for infractions and incentives for positive behavior. 

• 	 A list and definitions of the offenses for which students in the school must 
(non-discretionary) and may (discretionary) be suspended or expelled, 
respectively. 

• 	 An explanation of how the school will take into account the rights of 
students with disabilities in disciplinary actions and proceedings. 

• 	 Procedures for due process should a student be suspended or expelled as a 
result of a code of conduct violation, including a description of the appeal 
process that the school will employ for students facing expulsion, and a plan 
for providing services to students who are expelled or out of school for more 
than ten days. 

• 	 An explanation of how students and parents will be informed of the 
discipline policy. 

Pagel.2J
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Monarch Education 

Promotion and Retention 

Promotion and retention requirements at Monarch Education will follow regular 
!SD guidelines. Students in fifth and eighth grade will not be promoted to the next 
grade unless they have retaken each test the required number of times, attended the 
tutoring mandated by the state and the promotion committee unanimously agrees 
the child can be successful if promoted. Students in elementary and middle school 
failing two or more subjects will be retained. High School students must successfully 
complete the Foundation plan to graduate as a minimum. 

Admissions and Enrolment 

The school will accept applications beginning in April of each year. The deadline for 
applications for include a waiting list and the school will admit students on the 
waiting list if space is available from the start of school. If the school does not meet 
its capacity on July 31, no lottery will be held. The school will accept new students 
on a first come first served basis. 

Lottery System 

If on May 31st of each year, applications for new students exceed the school's 
chartered capacity, a public lottery will be held. The applicants will be divided into 
grades. The names will be placed into randomizing software for student selection. 
The selection process will include a waiting list should space become available. 

When a space becomes available the contact information provided on a potential 
student's application will be used to contact the parent or guardian. The parent or 
guardian must respond to Monarch Education staff within 48 hours of the 
notification to accept or decline the space. If there is no response, the next potential 
student on the list will be notified of an opening. 

The school will exempt returning students, the siblings of returning students, the 
children of founding fathers and school staff, and the children of the employees of 
the Sponsoring Entity, Monarch Education, as long as it remains a small percentage 
of the total student body. 

The lottery will be held in the first week ofJune ifrequired. 

A waiting list will be created through the lottery process. All of the applicants will be 
placed into randomizing software and the school will maintain the results of the 
randomization process. Each student will be assigned a position by the software, 
and students in positions exceeding the capacity of the school will make up the 
waiting list based on the lottery. 
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The school will accept applications outside of the regular application window. Ifa 
lottery was implemented, students will be added to the end of the waiting list on a 
first come, first served basis. If no lottery was implemented, the students will be 
enrolled in the school up to the school's capacity. Once the capacity is met, students 
applying after the application period will be added to the waiting list on a first come, 
first served basis. Students who withdraw and apply for reenrollment will be placed 
at the end of the waiting list. The school will not accept transfers outside of its 
adopted geographical boundaries. 

It is the policy of the Monarch Education not to discriminate on the basis ofrace, 
color, national origin, sex or handicap in its vocational programs, services or 
activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX 
of the Education Amendments of 1972; and Section 504 of the Rehabilitation Act of 
1973, as amended. 

It is the policy of Monarch Education to support the districts as they provide a free, 
appropriate education to all students consisting ofregular and special education 
and related aides and services in career and technology education programs that are 
designed to meet individual educational needs of disabled persons as adequately as 
the needs of non-disabled persons are met and are based upon adherence to 
provisions set forth in 34CFR104.33-104.36; 34CFR104.31-104.40; (see also 
standards under V-C, V-0, V-E, V-F, V-G, and V-H). 

It is the policy of the Monarch Education not to discriminate on the basis ofrace, 
color, national origin, sex, handicap, or age in its employment practices as required 
by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education 
Amendments of 1972; the Age Discrimination Act of 1975, as amended; and Section 
504 of the Rehabilitation Act of 1973, as amended. 

Monarch Education will take steps to assure that lack of English language skills will 
not be a barrier to admission and participation in all educational and vocational 
programs. For information about rights or grievance procedures, contact the school 
Superintendent. 

The school will exclude from admission students with documented histories of any 
of the types of misconduct listed in TEC, §12.111(6}. The school will also have a 
policy in place that can result in expulsion for those who are chronic discipline 
problems. 

The school will not specialize in performing arts. 

http:34CFR104.31-104.40
http:34CFR104.33-104.36
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Monarch Education 


Discipline Policy 


Monarch Education will adopt the discipline policy as described in TSCE +Walsh 
Anderson 2013 policy and will include modifications made by the Monarch 
Education as stated below. 

Prohibited Conduct 

The following conduct constitutes a violation of the Code. Any student found to have 
engaged in such conduct shall be subject to one or more disciplinary consequences 
as identified within the Code. 

General Student Behavior 

1. 	 Violate dress and grooming standards as communicated in the student 
handbook; 

2. 	 Cursing, using offensive language, name calling, ethnic, racial or gender slurs, 
other derogatory statements, or yelling; 

3. 	 Disrespectful behavior towards adults; 
4. 	 Refuse to accept discipline management techniques assigned by a teacher or 

principal; 
5. 	 Failure to follow directives (insubordination); 
6. 	 Disruption of instruction or other school activities or operations; 
7. 	 Unexcused or excessive tardiness; 
8. 	 False statements or false accusations; 
9. 	 Bullying [including cyber bullying), teasing, or targeting other students; 
10. Inappropriate cell phone or electronic media use; 

Violation of School Rules and Policies 

11. Failure to comply with the Student Handbook, or other School or campus 
rules; 

12. Leaving the classroom, school building, mandatory school activities or 
events, or adult supervision without permission; 

13. Skipping a class period or other mandatory activity, in whole or in part, 
without permission; 

14. Violation of School or campus policies or rules related to the use of electronic 
media, including personal or School-owned electronic devices (e.g., cell 
phones, tablets, game systems, computers, cameras), or the School's network 
or Internet connection; 

15. Engaging in actions or demonstrations that substantially disrupt or 

materially interfere with school activities; 


16. Truancy or other failure to attend school without excuse; 
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16. Defacing, destroying or otherwise modifying School property without 

authorization; 


17. Steal from students, staff, or the school; 
19.Taking photographs or making video or audio recordings of students, 

employees, or other persons without the consent of the other person; commit 
extortion or blackmail (obtaining money or an object of value from an 
unwilling person); 

20. Soliciting or attempting to solicit another student to violate the Code, School 
policies and rules, or the law; 

22.Taking steps toward violation of the Code even if the act is not completed, as 
determined by appropriate School administrator; 

23. Failing to follow school directives and classroom rules and expectations; 
24. Disobeying rules and expectations regarding school transportation; 
25. Inappropriate or unauthorized use of School property, including posting or 

distributing literature or materials without School authorization; 

Violent, Illegal, and Other Serious Offenses 

o 	 Possession of prohibited items 
o 	 Fireworks of any kind, smoke or stink bombs, or any other pyrotechnic 

device; 
o 	 A razor, box cutter, chain, or any other object used in a way that threatens 

or inflicts bodily injury to another person. 
o 	 A "look-alike" weapon; 
o 	 An air gun or BB gun; 
o 	 Ammunition; 
o 	 A stun gun; A pocket knife or any other small knife; 
o 	 Mace or pepper spray; 
o 	 Matches or a lighter; 
o 	 A laser pointer for other than an approved use; 
o 	 Any articles not generally considered to be weapons, including school 

supplies, when the principal or designee determines that a danger exits; 

26. Conduct which meets the elements of a criminal offense, as determined by 
the School; 

27. Physical, verbal or sexual harassment of others; 
28. Inappropriate physical or sexual behavior, including jokes, comments, 


gestures or unwelcome physical conduct or contact; 

29. Using the Internet or other electronic communications to threaten district 

students, employees, or volunteers, including off school property if the 
conduct causes a substantial disruption to the educational environment; 

30. False statements, false accusations, or perpetrate hoaxes regarding school 
safety; 

31. Hazing or initiations; 
32. Participation in a gang, soliciting or attempt to solicit participation in a gang; 
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33. Possessing, distributing. using or being under the influence of tobacco 
products, electronic cigarettes, drugs, alcohol, or controlled substances, 
including prescription drugs if the student has not been prescribed the drugs 
or is taking the drugs in excess of the dosage specified by the prescription; 

35. Have or take prescription drugs or over-the-counter drugs at school other 
than as provided by district policy; 

36. Possessing or selling look-alike drugs or attempt to pass items off as drugs or 
contraband; 

37. Possessing, using, giving, or selling paraphernalia related to any prohibited 
substance; 38.Stealing, lying, cheating. or copying the work of another 
without authorization (plagiarism); 

39. Commit or assist in a robbery or theft even if it does not constitute a felony 
according to the Texas Penal Code; 

40. Deliberately, and without School authorization, accessing. damaging, or 
altering School data and records, including but not limited to confidential 
records, electronic data, networks or systems; 

41. Violence o f any kind, including dating violence; 
42. Throwing objects that can cause bodily injury or property damage; 
43. Fighting; 
44. Gambling; 
45. Setting or attempting to set a fire; 
46. Discharging a fire extinguisher without valid cause; 
47. Inappropriate or indecent exposure of body parts; 
48. Retaliation of any form against other students or School personnel; 
49. Conduct, which requires the student's registration as a sex offender; 
50. Possession or distribution of pictures, text messages, electronic messages or 

other material of a sexual, obscene, abusive, threatening, harassing, 
damaging to another's reputation or illegal nature; 

51. Endangering the health or safety of others; 
52. Other conduct as identified within this Code. 

The district may impose campus or classroom rules in addition to those found in the 
Code. These rules may be posted in classrooms or given to the student and may or 
may not constitute violations of the Code. 

Determining Appropriate Discipline 

Depending on the nature and severity of the offense, discipline may be issued by the 
student's classroom teacher, campus administrator, or administrator's designee, in 
accordance with this Code. In order to make a determination of misconduct or issue 
disciplinary consequences under this Code, the authorized School employee must 
have a reasonable belief that the student engaged in the suspected conduct The 
employee's conclusion may be based on any relevant evidence including. but not 
limited to, observation, other personal knowledge, verbal or written witness 
statements, other forms of documentation, or information received from law 
enforcement. 
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In reaching a decision regarding a student discipline matter, the School may 
consider the specific facts and circumstances of the situation, including but not 
limited to: 

o 	 The student's intent; 
o 	 The student's age and grade level; 
o 	 The student's past disciplinary history; 
o 	 Whether the student's conduct may have been the manifestation of a 

disability; The extent of the student's cooperation during the investigation of 
the matter; The nature and severity of the alleged conduct; 

o 	 Whether the student has previously engaged in similar conduct; 
o 	 Whether self-defense was involved; 
o 	 The student's remorsefulness for the conduct; 
o 	 The severity of the effect or harm of the conduct on other persons or 


property; 

o 	 The frequency of the conduct. 

The School may issue discipline based on a determination that a student has 
engaged in conduct, which meets the elements of a criminal offense. The School has 
the authority to make such a determination without regard for whether the student 
is arrested, charged, or otherwise processed by the criminal justice system for the 
criminal offense. The School may consider information received from law 
enforcement or other entities within the criminal justice system in issuing discipline 
under this Code. 

Since the district's primary responsibility in transporting students in district 
vehicles is to do so as safely as possible, the operator of the vehicle must focus on 
driving and not have his or her attention distracted by student misbehavior. 
Therefore, when appropriate disciplinary management techniques fail to improve 
student behavior or when specific misconduct warrants immediate removal, the 
principal may restrict or revoke a student's transportation privileges, in accordance 
with the law. 

Actions will not be based on a student's race, ethnicity, national origin, gender, sex, 
religion, disability, or any other unlawful consideration. 

Investigation ofthe Discipline Issue 

In order to determine whether a violation of the Code has occurred, campus 
administrators or other authorized individuals may conduct an investigation. 
Investigations of student misconduct may involve, but are not limited to, interviews 
of other students, employees and adults, review of school surveillance footage, 
review of relevant documents, review of information on School-owned computers, 
verification of tips received from other individuals, gathering of physical evidence, 
contact of or cooperation with law enforcement agencies and officials. Law 
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enforcement may be contacted and informed of student conduct, which may 
constitute a criminal offense. 

Students should have no expectation of privacy with respect to School-owned 
property. Lockers, desks, and other items provided for student use remains School 
property, and students do not have a reasonable expectation of privacy in School 
property or in personal items placed inside School property. School administrators 
or other authorized personnel may monitor and search student desks and lockers 
for any reason. School officials may search any School property, including School 
property that is within a student's possession or otherwise being used by a student, 
at any time, with or without notice to the student and without consent School 
officials may confiscate any items found during a search, including prohibited items, 
dangerous items or other items that violate School policy. 

Authorized school officials may search a student's person or property if the official 
has a reasonable belief that the search will result in the discovery of evidence of a 
violation of the Code or of the law. Any personal property that is brought on to 
school property or to a school sponsored or school-related activity or event, on or 
off school property, may be subject to search (e.g., student cell phone, backpack, 
personal computer, purse, car, etc.). 

Parents will be notified immediately with a phone call from the principal if their 
child if involved in any disciplinary procedures, followed by written notification to 
be mailed to the parent within 24 hours. 

Discipline ofStudents With Special Needs 

Students eligible for services under the Individuals with Disabilities in Education 
Act (IDEA) or Section 504 of the Rehabilitation Act of 1973 (Section 504) are subject 
to discipline under those laws and in accordance with the provisions of this Code. 

The School may take disciplinary action pertaining to the use or possession of illegal 
drugs or alcohol against any student with a disability under Section 504 who is 
currently engaging in the illegal use of drugs or in the use of alcohol to the same 
extent that the School would take disciplinary action against nondisabled students. 
The due process procedures afforded under Section 504 do not apply to disciplinary 
action for the use or possession of illegal drugs or alcohol. However, a student who 
is eligible for special education under the IDEA should have a manifestation 
determination review conducted to address any use or possession of illegal drugs or 
alcohol if such conduct could result in a change of placement. 

Any disciplinary action that would constitute a "change in the placement" of a 
student receiving special education services may be taken only after the student's 
Admission, Review, and Dismissal (ARD) committee conducts a manifestation 
determination review in order to determine whether the student's conduct was a 
manifestation of his or her disability. 
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A change in placement occurs if a student is: 

1. Removed from the student's current educational placement for more than ten 
consecutive school days; or 

2. Subjected to a series of removals that constitute a pattern because: 
a. The series of removals total more than ten school days in a school year; 
b. The student's behavior is substantially similar to the student's behavior in the 
previous incidents that resulted in the series of removals; and 
c. Additional factors exist, such as the length of each removal, the total amount of 
time the student is removed, and the proximity of the removals to one another. 

The School will determine, on a case-by-case basis, whether a pattern of removals 
constitutes a change in placement. 

A student who has not been determined eligible for special education services and 
who has engaged in behavior that violates the Code is entitled to the protections 
under the IDEA regarding discipline of a student with special needs described above 
if the school has knowledge that the student was a student with a disability before 
the behavior that precipitated the disciplinary action occurred. If the school does 
not have knowledge that a student is a student with a disability prior to taking 
disciplinary action, the student may be subject to the disciplinary actions applied to 
students without disabilities. Ifa request is made for an evaluation of a student 
during the time period in which the student is subjected to disciplinary action, the 
evaluation shall be conducted in an expedited manner. 

Refer to the Monarch Education Handbook for more information regarding special 
education services. 

Practices that will Promote Good Discipline 

• 	 The students will be greeted at the door each morning 
• 	 Breakfast will be made available to students 
• 	 The classroom teacher will get the student focused before the lesson 
• 	 The teacher will be a positive presence 
• 	 The faculty and staff will model the behavior that they want the students to 

produce 
• 	 A low profile intervention will be used when disciplining students, private 

when possible 
• 	 Positive messages and positive feedback will be the norm in the classroom 

Parent Notification 

Parents will be provided a copy of the discipline policy and required to sign a form 
acknowledging receipt of the discipline policy as part of the enrollment packet. 
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www.killeenisd.org (2017) 
Monarch Academy (2016) 

The Monarch Education will comply with all TEC 37.007 requirements within the 
facilities in which the charter will operate. The facilities will be designated a gun
free zone. 
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Provide the Following: 

The section of the proposed Code of Conduct that addresses the gun-free school 
statute found in Texas Education Code (TEC) §12.131, requiring that the governing body 
of an open-enrollment charter school adopt a code of conduct for its district or for 
each campus. 

The Gun-Free Schools Act (20 U.S. Code§ 7151), as re-enacted by the Every Student 
Succeeds Act (ESSA) of 2015 (Public Law 114-95), requires a State receiving ESSA funds 
to have a state law in effect requiring local education agencies (LEAs) to expel any 
student who is determined to have bought a firearm to school or possessed a 
firearm at school, for a period of no less than one year. Local education agencies must 
annually report any expulsion in order to receive ESSA funds. 

Charter operators that fail to adhere to the Gun-Free Schools Act are subject to 
forfeiture of ESSA funds. 

Senate Bill l l, as enacted by the 84'" Texas Legislature, revised the Texas Penal Code to 
allow concealed handgun license holders to carry concealed handguns onto the 
campuses of public higher education institutions or private or independent higher 
education institutions. 

Applicants who propose to operate a charter campus on the premises of an institution 
of higher education MUST complete this attachment in order to demonstrate policies 
that will be compliant with the TEC §37.007. 
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Monarch Academy 

STUDENT CONDUCT 
WEAPONS 

POSSESSION OF 
WEAPONS 

EXPULSION 
OFFENSE 

EXCEPTION 

FEDERAL FIREARMS 
PROVISION 

EXPULSION 

OFFENSE 


"SCHOOL" 
DEFINED 

EXCEPTION 

UNLAWFUL CARRYING 
OF WEAPONS 

FNCG 
(LEGAL) 

A student shall be expelled from school if the student engages in 
conduct that contains the elements of the offense of unlawfully car
rying weapons under Penal Code 46.02, or elements of an offense 
relating to prohibited weapons under Penal Code 46.05, on school 
property or while attending a school-sponsored or school-related 
activity on or off school property. Education Code 37.007(a)(1) 
[See also FOO] 

A student may not be expelled solely on the basis of the student's 
use, exhibition, or possession of a firearm that occurs: 

1. 	 At an approved target range facility that is not located on a 
school campus; and 

2. 	 While participating in or preparing for a school-sponsored 
shooting sports competition or a shooting sports educational 
activity that is sponsored or supported by the Parks and Wild
life Department or a shooting sports sanctioning organization 
working with the department. 

This section does not authorize a student to bring a firearm on 
school property to participate in or prepare for a school-sponsored 
shooting sports competition or a shooting sports educational 
activity. 

Education Code 37.007(k) 

In accordance with the Gun-Free Schools Act, a district shall expel 
a student who brings a firearm, as defined by federal law, to 
school. The student must be expelled from the student's regular 
campus for a period of at least one year, except that the superin
tendent may modify in writing the length of expulsion in the case of 
an individual student. 

For expulsion under this provision, "school" means any setting that 
is under the control and supervision of a district for the purpose of 
student activities approved and authorized by the district. 

20 U.S.C. 7961; Education Code 37.007(e) [See FOO] 

This provision shall not apply to a firearm that is lawfully stored in
side a locked vehicle on school property, or if it is for activities ap
proved and authorized by the district and the district adopts appro
priate safeguards to ensure student safety. 20 U.S.C. 7961(g) 
[See also DH and GKA] 

Under Penal Code 46.02, a person commits an offense if the per
son intentionally, knowingly, or recklessly carries on or about his or 
her person a handgun, illegal knife, or club if the person is not on 
the person's own premises or premises under the person's control; 
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Monarch Academy 

STUDENT CONDUCT 
WEAPONS 

DEFINITIONS 


"FIREARM" 


"ILLEGAL KNIFE" 

"CLUB" 

PROHIBITED 
WEAPONS 

FNCG 
(LEGAL) 

or inside of or directly en route to a motor vehicle that is owned by 
the person or under the person's control. Penal Code 46.02(a) 

For purposes of state law, "handgun" means any firearm that is de
signed, made, or adapted to be fired with one hand. A "firearm" 
means any device designed, made, or adapted to expel a projectile 
through a barrel by using the energy generated by an explosion or 
burning substance or any device readily convertible to that use. 
Penal Code 46.01(3),(5) 

"Illegal knife" means a knife with a blade over 5-1 /2 inches; hand 
instrument designed to cut or stab another by being thrown; 
dagger, including a dirk, stiletto, and poniard; bowie knife; sword; 
or spear. Penal Code 46.01(6) 

A "club" is an instrument specially designed, made, or adapted for 
the purpose of inflicting serious bodily injury or death by striking a 
person with the instrument, including a blackjack, nightstick, mace, 
and tomahawk. Penal Code 46.01(1) 

Under Penal Code 46.05, a person commits an offense if the per
son intentionally or knowingly possesses, manufactures, trans
ports, repairs, or sells: 

1. 	 An explosive weapon (any explosive or incendiary bomb, gre
nade, rocket, or mine that is designed, made, or adapted for 
the purpose of inflicting serious bodily injury, death, or sub
stantial property damage, or for the principal purpose of caus
ing such a loud report as to cause undue public alarm or ter
ror, and includes a device designed, made, or adapted for 
delivery or shooting an explosive weapon). Penal Code 
46.01(2) 

2. 	 A machine gun (any firearm that is capable of shooting more 
than two shots automatically, without manual reloading, by a 
single function of the trigger). Penal Code 46.01(9) 

3. 	 A short-barrel firearm (rifle with a barrel length of less than 16 
inches or a shotgun with a barrel length of less than 18 inch
es, or any weapon made from a rifle or shotgun that, as al
tered, has an overall length of less than 26 inches). Penal 
Code 46.01(10) 

4. 	 A firearm silencer (any device designed, made, or adapted to 
muffle the report of a firearm). Penal Code 46.01(4) 

5. 	 Knuckles (any instrument consisting of finger rings or guards 
made of a hard substance that is designed, made, or adapted 
for the purpose of inflicting serious bodily injury or death by 
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Monarch Academy 

STUDENT CONDUCT FNCG 
WEAPONS (LEGAL) 

striking a person with a fist enclosed in the knuckles). Penal 
Code 46.01(8) 

6. 	 Armor-piercing ammunition (handgun ammunition that is de
signed primarily for the purpose of penetrating metal or body 
armor and to be used primarily in pistols and revolvers). Pe
nal Code 46.01(12) 

7. 	 A chemical dispensing device (a device, other than a small 
chemical dispenser sold commercially for personal protection, 
that is designed, made, or adapted for the purpose of 
dispensing a chemical capable of causing an adverse 
psychological or physiological effect on a human being). 
Penal Code 46.01(14) 

8. 	 A zip gun (a device or combination of devices that was not 
originally a firearm and is adapted to expel a projectile 
through a smooth-bore or rifled-bore barrel by using the ener
gy generated by an explosion or burning substance). Penal 
Code 46.01(16) 

9. 	 A tire deflation device (a device, including a caltrop or spike 
strip, that, when driven over, impedes or stops the movement 
of a wheeled vehicle by puncturing one or more of the vehi
cle's tires; it does not include a traffic control device that is 
designed to puncture one or more of a vehicle's tires when 
driven over in a specific direction, and has a clearly visible 
sign posted in close proximity to the traffic control device that 
prohibits entry or warns motor vehicle operators of the traffic 
control device). Penal Code 46.01(17) 

A person does not commit an offense if an item is listed at items 1
4, above, and is registered in the National Firearms Registration 
and Transfer Record maintained by the Bureau ofAlcohol, Tobac
co, Firearms and Explosives or classified as a curio or relic by the 
United States Department of Justice. Penal Code 46.05(a) 
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Provide the Following: 

Using the templote provided at http://tea.texas.gov/chorterapp.asox, complete the 
Financial Plan Workbook. 

Once complete, applicants are instructed to submit this attachment as follows: 

Hard Copy- plint and provide only the Financial Plan Workbook 
Summary. This is the RED TAB in the Financial Plan Workbook; 

AND 

Electronic Submission-The entire Financial Plan Workbook, will be submitted 
electronically as an MS Excel file. 

It is important ta budget conservatively and to consider that charter schools often have 
lower than anticipated attendance rates in the first five years of operation. 
Therefore, a reasonable planning estimate of $5,920 per student, which accounts 
for a daily attendance rate of 803, should be used when planning and developing 
the budget. 

Note: When using a school district as a baseline for supplemental HR forms, make sure 
the ISD used has the same or close to anticipated average daily attendance (ADA) 
that the proposed charter is projecting. 

Applicants should be aware that the fiscal year of the charter school should end on 
August 31. Through a grant application process, federal funds may be available for up 
to 12 months of post-award planning and up to two years of implementation. 
However, start-up funds are available for no more than three years. 

Actual funding depends on the number of eligible charters, the completion of a 
successful competitive charter grant application, and the continuation of funds from 
the United States Department of Education. Start-up funding is NOT to be used for 
budget purposes and, if awarded, will not be available to the sponsoring entity until the 
contrad for charter has been executed, a county-district number has been 
assigned, and a grant application has been completed and negotiated. 

The federal funds may then only be accessed after a request for reimbursement has 
been submitted. Generally, the federal funds may not be received until after the 
charter holder has demonstrated that it has incurred an expenditure that represents an 
allowable cost pursuant to the requirements of the federal award. 
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i l • lColors for tabs and cells may be different on MAC computers and Apple products. i 
"····1··t~tf~;~-~-1~-d~i~~~·~~il~·~;~·i~~k;·d··~·~·d·~h~~id·;~~·~i~.i~~k~·d:·E·~t;;·;~f~~~~ti~~-i~t~·t·h~..GRAY'~;ii;·oNLY:.................................................\....... 
······-l-••-l-••'¢>.....................................................................................................................................................................................................................,....... 


~ l• lFor MAC users the GRAY cells may appear blue. i 
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......r·1:·1c;ii;·~~~1-~;~;~~·Reo·t;i~~gi;·;·;~·th~·~pp~·;·;;gh·t·~~;~;~~~~t~1~-~~id~~~;·~~·th~t·p~rtr~·~i~~·11~~·;t~·~·:·..................................................T...... 

·······1··'¢>··?..•••................................................................................................................................................................................................................,.......

i i• iAH 'Notes' and 'Descriptions of Assumptions' columns are editable. Adding as much detail as possible in these columns i 
i ! iis encouraged. All 'Descriptions of Assumptions' should be verifiable with support documents if requested by TEA. i 

::::::U::i:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::i:::::::1 

!School Info Tab !
······y i • i Enter in the Le~d·A~·~·1i~~~t;~··~·~·;·;~·~~-~ii"~~d-~h~~·;·~~-;;;b·;·~:··················································································································1······· 
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......l..l~.l~~-~~~.~.~.".':'.:~~~~-~=~-~~-~:.1.:.:~.~~:.~~~~~x.~.~=--~~=.?.~~?..~~=~-~.~-~.~~:..~~~.?.?.~.".':'.i~!.~~.~~.!~:~..~!~0.~?..Y.:~.~:.........................................................L......

i i • i In the row 'Year One' select the fiscal year the school will be in it's first operational year. !······-l-··'¢>··'¢>············................................................................................................................................................................................................................ . 
 ~ 
! ! • i In the row 'Fiscal Year End Date' use the drop-down list box to select the proposed charter school fiscal year end date. l 

......r·r~ri~-~h~·;·~~·;r~t~i·s~h·~~i·v~·~·;·Mi~~t·;~;-~·~·~;~-i~·1·h·~..~·~;:t;;;·~f-~i~~~·;·~·th·;·~;~~~~·;d·~;;~;t;;·;·~h~~i-~iii·i;~--~-~-~-~··r~;·~~;;~~i~~:..········-r····· ~ 
::::Ji!~~~:~:~~~:i~~::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::J::J 

! !•!Enter information into the GRAY cells ONLY. All other cells are locked and should remain locked. l······+..+··+.....................................................................................................................................................................................................................;....... 
......*........................................................................................................................................................................................................................................ 

....)Start-ue Budget Tab ..................................................................................................................................................................................)....... 

i i • iEnter information Into the GRAV cells ONLY. All other cells are locked and should remain locked. l······'¢>··'¢>·•'¢>·············............................................................................................................................................................................................................... 
i i •!Enter in any description of variances and assumptions that need further explanation. l ......+··+...;......................................................................................................................................................................................................................;...... 
......*................................................................................................................................................................................................................................J······ 

!Enrollment Tab !


······1 i • i Enrollment Secti~·~~··E~t~·;·th~-~~ti~i~~~;d·;~~~-11~·~-~-~-f~~·;:t;;·~·;~~~~;;;·~~h~~j·b~·~·;~·d;·b~·~~~~-··;:h;·~~ti~i~~·t;d·~~~~jj~·;~~·f~~·~jj'"''"l'""""" 


\ i \five years are mandatory as those enrollment assumptions will directly Impact the five year budget/operational plan. \ 

! ! ! l 


.......:. .. .:. .. .:, ....................................................................................................................................................................................................................4 .......1 


! !•!WARNING; Enter conservative & realistic enrollment amriunts. The state funding for your proposed charter school will be adjusted ! 

i i ito your actual ADA, not your budgeted ADA! If you enter ambitious enrollment numbers, or your estimated enrollment numbers are i

l l l not realistic compared to your waiting list of students within commuting distance than your projections may be Invalid, Additionally 1 

! i jyour enrollment numbers may change frequently during the school year. Over budgeting revenue is the most frequent cause of i 


......l..l..lfl!"!~!"!S~~.1.~J~~r.E'.!.~~.iC?.LS~.~-i:!~f..~.C?.lc;l.E'.!.~~.............................................................................................................................................................L......,

j i • iStudent Population Section; Enter in gray cells only the anticipated percentage of students for each population designation. These j 

! t !percentages entered will automatically generate the number of students anticipated for that designation based on the total ! 


......l..l..l~!"!r~!!m~.r:itl'.!D.~~rn~:.....................................................................................................................................................................................~.......,

! ! • !Underthe Student Population section, certain designations, i.e. Average Daily Membership, contain comments Jn the cells where thel 

::::::!::i::±~~:::::::!::?:::::::!::~:·::~~::::::::~:~:~:::::~~:::::::~::~~~?:::?::!~::~g~!~i:~:?:::I:~~!~~~~'.:'.:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::!::::::
!Personnel Tab ! 
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i j • j Column C; Enter in the position title. . 
······-:··~··0:-··•••••"••••••••••••••••••••••••••••"""'""""''"''"'""'""'""'"''"''"''"'""'"""""'"""''"''"''"'""''"'"''"''"''"'""'""''""'"""""''"''"'"""""'""'"''"''"''"'"""''"'""'"""""''"'""''"'""'""'"''"''"'"'"""""""l .......1


l ! • 1 Column D; Select from the drop down a category for which that position falls into. Categories contained in the dropdown align with l 

i i ithe 'Budget' and 'Cash Flow' tabs. i 

i i 1**PLEASE NOTE** - Before selecting a category be sure to select the 'Budget' tab to see where each category jafls under in terms i 


......4..4..~f>l!.~.~.!.'.~!.~.'?!!.I'.'.~.~~~~~~!!:.............................................................................................................................................................................~...... 
! ! •!Column E; Enter in the starting salary for that given position. ! 

•••••• y •• y •• ,:- ..................................................................................................................................................................................................................... , •••••••1 


l l •!Column F- J; Enter in the full-time equivalent (FTE) for that particular position for the given year. ! 
······t·t~tC~ii~·N·s·~·Ra;·E~·t~~·i~"t"h·~-~~·t1"~iP~t'~d··p~·~~-~·~t~·g~··~T~~i~~·1~~·;;~·~;~·r~~·t·~;~·t·g·i~;~·y~~·~:··rh;·t~bi~"b~i~~·~~~·s·~·iii'~~t~;;;·~ti"~~iiY""""""l""""... 

......~ ..~..~f~!£~!~.~~.Bl':'.~.r.i.!~.~..~-~£~.~~~B~..~D.~~r~~1.f.I~.~-~.~..~!~.r:!!!"!R.~.~!~f.Y.!!1~ls~.~~~:................................................................................................~......., 


~ 
C'v) 
........._ 




......lA.ss.umetions Tab .........................................................................................................................................................................................).......,

! l•!Column C; All line descriptions are locked and are to remain locked except those shaded gray and named 'Custom'. Those lines can l 


......4..~..te~.~~!~!:~.eY..~h!:.?.eP.!l~.~n.~:..........................................................................................................................................................................j......., 

l !•!Columns H-K; enter in the percentage Increase OR decrease that is anticipated for that particular line from year to year. l 

j j j ** PlEASE NOTE**~ In the 'Payroll Taxes and Benefits' section; percentages entered will be that of total payroll for that particular j 

j j jyearand NOT percentage of Increase from year to year. j 


·~:;J~l~t~~:i~;::~:i~~:~~~~~~:~:~:~~~~~:~:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::t::::: 
l ! • lsummary of Budget Tab information ! 

······1··j~jN~..,~i~t~--~·b·t~-~~·thi;·t~b:·················-..........................................................................................................................................................(····· 

••••••"l'••..,••..,•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••·••••••••••••••••••••••••••••••••••••••••,,••••"•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••I••••••• 

\Budget Tab .....................................................................................................................................................................................................\...... .

i i• icolumn D; Enter the revenues and expense the proposed school expects to receive and incur during the start-up period. i 


······t..t~tN·~·thi~~-~-~-~-d~-~~-·b~·~~t;~~d"f~;~·y~~~~·1~s·~;h~;th~~-;~~~;;;~t·i~-~~-i~·;h~·:o~~~·~;~;i~~~-~·;-,4~·~~;~ti~~~;·~~i~;;;~:·~~-i~-~~J:··ALL'"'••···+······l 
! ! !revenues and expenses are automatically calculated based on the 'Enrollment', 'Personnel' and 'Assumptions' tabs. ! 
j j j ! 
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! l···'l'············································'I···················..............................-...................................................

i ! 

New Appllcaton Budget(s) & Cash Flow(s) Template...............................................! ..................................................................................................... 


•·· read"APPiica·rit'Name:·········t·····················-·------·············siitY·erown······--------···························· 
... c~~t;ct·e;;.;~·i·l~......................i applicant@anywhere.net
................................................ 


Contact Phone: ! 254-466--5956 
...............................................'!..•••• ................................................................................................ 


::: ~~~~P.:£!~~J:Y.~~r.~:~~j:::::::J····························-·····-··-··---·-·2o·i9········-··············-···-··----············ 
Year One Fiscal Year End: ! 2020..............................................." 

Flscal Year End Date: : June 30 
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Total· Per Grades. First Year 

Pre-Kindergarten (Enter 1/2 of actual enrollment betause you wlll 

~~~'f.~~!.~.~~~~.~.~r..~.~~X.P.~!..~!1.l.~~L..............................................1---------------i 
i!Sl~.~-~!l~.'3~.IJ..................................................................................1--------------1 
:1st Grade 

'i~d·G~~d~···································-················································1---------------i 
:3;d·G;;;d~······················································································1--------------1 

!~~n:~~~~::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::r--------------i 
~!h.'?.131.~.~................................................................................-.... 100.00 
§~h.'?.131.~.~...................................................................................... 150.00 
?.~h.'?.131.~~...................................................................................... 150.00 

~~h.'?.~.~-~...................................................................................... 100.00 

2~h.'?.~.~.~-·-···················································································f---------------i!~V,t..C?!.!R!': .._................................................................................1---------------i 
!?-.!~..C?!.~.~!':.................................-.................................................1--------------1 
12th Grade 

Total· All Grades 

Total Number of Students Enrolled 1-----------''"""'''+·································································
Total Number of High School Students Enrolled 

Percentaoe Rate of Attendance 

Special Education Dmbi: 

Number Enrolled In Homebound 

Number Enrolled In Hospital Class 

Number Enrolled In Speech Therapy 

Number Enrolled In Resource Room 

Number Enrolled In Self-Contained Mlld/Mod/Sev 

Number Enrolled Jn Full-Time Eerty Childhood 

Number Enrolled Jn Off-Home Campus 

Number Enrolled Jn I/AC 

Number Enrolled from State Schools 

Number Enrolled in Residential Care & Treatment 

Number Enrolled In Mainstream 

Career and Technology (C&TI Data: 

Number Enrolled ln One·hour Class 

Number Enrolled In Two-hour Class 

Number Enrolled In Three-hour Class 

Number Enrolled In Four-hour Class 

Number Enrolled In Five-hour Class 

Number Enrolled In Six-hour Class 

Gifted and Talented Enrolled 

Number of Pregnancy Related Students Enrolled 

Number Enrolled In BlllnguaUESL 

!Special Education Error Chick 

CarHr and Technology Error Check 

'Ava!lable School Fund ADA 

,Compensatory Education Enrollment 

85% 

2<1.00 

30.00 

15.00 

25.00 

Re{itiiar·p;ogramrransportatiOriAiiOimeiit·················· ····················· 
SPiiciBTEducau~~·p;;;gra;,:,·rransportaii~n·Aiic;i;n~nt····························r---------------1 

Extended Year Service 

Advanced C&T FTE 

............ 

~ 

-......... 




.. 

-~ 

-
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! : 
""T"" 

0 
··t·· ENROLLMENT and STUDENT POPULATION 
••,i.... • • 

..t..1...........................................................................1........................;'---....l.'----'-----'-----< : : 

•••••••••••••••I•••••••••••••••!•••••••••••••••••••••••••••••••!•·

; : ! O.t11forfollowl111flwolye1rsmu1tllebnedon 

..L..i...........................................................................: reasan1bl•estlm1tNand ~ro'ectlonl. ··-··-·-·-·····l...............................l..

! ! ENROLLMENT FISCAL VEAR END 2010 I 2021 I 2.0l2 l 2ou I 2024 ' ··r· Pre-kindergarten (Enter 1/2 of ~I eflf'Ol!mitnt bitcause you win r..i_ !!.~!Y-~.~~!!l.~!.U.~.~P.!!.~-~'-····-····························l-------1---->---'-<---->---'--' 

..L.. N.r!~-~w.!!!!-'!---·····················-···································l-------1---->----<---->----' ;:: 

..i .. 1-!:~~-~!'..........•........••.••••••...•.....................•...•.•••••,,______,____,____.____,___..,; ;.. 


..+.. -~~~§f:l!!o:....................................................................------1----1---~<---->---...; 1•. 

••J.•• ~t~-~!!lil!!. ........••.•••.••.........••.....---···························l-----'--1----1----1--...:.--1--....:.-1 :.. 

.•L.. ~~-~~!t...............................................................1-----'--l----''-l----'-l--...:.--1--....:.-1 i.. 

..i.. ~.~.~-':!'!~............................................................... 100.00 100.00 100.00 10( 
 1COOO \-iG.00 150.00"' !····f·· ~i~-~-~~~---···········--····"·"··----·········· ..············--·--·-- = ::: ~~·~ ~~ 150.00·-co i .. ··:-· iith'G~d:i-··--·"·"·····--·--·········------···-........................ 100.00 150.00 J """'·""l)U,\dI ii»
I0.00 100.00··r· 9ih'G'rad~··--··--·······----····•·····•·•••••........................... 50.00 1 •A~ -~ !··100.00 

-- ·- ·-.co-·- --co "'.00::r: ~~:~~~~:::::::~:::::::::::::::::::::::::::::::::::::::::::::::::::: : : =.W : :oo"1 t··50.00::r:: iithG;.;tie··········-·············--··--·"······...................... - • 1 J ----.;
1 so 

.. 1..: : 

..l .. !~_l.~.~!!'~.l?!'.t'.lf!!~.~J.~ni.IJ.!'~-~I~..................... 50.00 100.00 ZDI .co i 250.00 
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Total State Revenue i $ 3,222,998 $ 4,060,978 $ 4,385,856 $ 4,736,725 $ 5,068,295 i/;:i;;·: 

.........l'Ciiai'f.'eiiiira'i'Reveiiliii""""""""""""""""·..............!". $ • $ • $ • $ • $ • #:~lii 
<\i,,l••ooHOO.UHHOHOOOH000000H00H0.. 00 .. 000 .. H•OOHH•HOOOOHOH000000>0000 .. 0000 ...H00000.0H ~ 

., ' Total Local and Other Revenue ! $ 300,000 $ 300,000 $ 150,000 $ 151,500 $ 153,015 $ 154,545 ' 
'o'fAL'REV'etiuE""""""""""""""""""""""""""""""'T"' $ 300.000 $ 3,522,998 $ 4.210,978 $ 4,537,356 $ 4,889,740 $ 5,222,840 
~~~~i~f~!jf.*~~if.~t:.:?.~a~:-ill.~~;g..~~~1ri-r;~M-1-x1---;;~~'fflr!~-""'......t ....~..:-!~·.~-"-......,.....',,..,,n;-~;>..1•.~ ......:>.~r~,~o'f.~~~r~?.~"'';f:'ffi:';-1,,1.~'''""'-
............................................................................................. ... 

Total Administrative Staff Personnel Costs 
~ 

! $ 161,250 $ 606,500 $ 618,630 $ 654,412 $ 667,500 $ 680,850 1 
.............................................................................................. 4 .... 


Totallnstructional Personnel Costs i $ • $ 1,390,000 $ 1,703,400 $ 1,966,356 $ 2,345,270 $ 2,641,134................................................................................................... 

Total Non-Instructional Personnel Costs ! $ - $ 62,000 $ 63,240 $ 84,505 $ 65,795 $ 67,111 

,...............................................................................................,.... 

.......I?.!!!!.E~~!!.I.~~~..~~~.~~~~.~~...............................l... $ 8.451 $ 258,548 $ 263,811 s 247,314 $ 283,844 $ 311,119 


TOTAL PERSONNEL, PAYROLL TAXES AND i ~ 
...llJ;;H.liF.lIS.liJ.<P..eNs.ea.................................................l... $ 169,701 $ 2,317,048 $ 2,849,081 $ 2,932,586 $ 3,362,408 $ 3,700,214,, 


. Total Con!rac!ed Services i $ 11,500 $ 264,200 $ 329,692 $ 355,847 $ 384,080 $ 410,965 I! 

:::::::::t?.fu!:~sh?.?.!:9.P.~i~¥.?.~~:::::::::::::::::::::::::::::::::::::::::::::r: $ 110.000 $ 229.900 $ 304.350 $ 346,452 $ 375.761 $ 405.719 

.......I?.!!!!.f.~.?!!!~~~.9.~~?.~~.~~.9..~~!~!~.~.~~~...........L.. $ - $ 486,200 $ 503,050 s 510,411 $ 515,055 $ 518,200 l • 

....~~.'i!'.'Y.~~.~~~!.?.r.9.?.~!!~~.~.~~.Y........................................L. $ - $ 10.000 $ 10,500 s 10,500 $ 10,500 $ 10,500 11 

TOTAL EXPENSES i $ 291,201 $ 3,307,348 $ 3,796,673 $ 4,155,796 $ 4,647,804 $ 5,045,598" 

~1~~~iJ.~~~~~ 

8,800 1$ 215,6511$ 414,3051$ 381,561 I$ 241,9361$ 
~.l?i~~~-;;~.~~~~~~~~i~1~ 

500 700600 650 
$ 1,046 $ 7,018 $ 6,981 $ 6,985 !$ 
$ 6,615 $ 6,328 $ 6,394 $ 6,640 1$ 
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Slate A 

12/4/201711:21 ..-.. noM "ttmaD. of .tall Jild e11lculltff dllrlllfil th• 1i:hool ve•- bHICI on 
Pf'Oilcitlcl chlrtlr 1th&ol Md .cllool dlllrlct _..,.,. ..._..., •llmMKI ld!Ool 

TOTAL dklrictINllnll-ft Ojlll'ltlOns (MIO} ta rl!ff, endfftlnsMld tu~. 

Refined ADA .425.0GO E===~-==-·~==!'::~~mn!,'='":o"F:1t;-
cekuldtd Jn Aprll. tth llnngly ,_.._dl'd lllllech1111lr •dlooll: budgetHS ADA 0.000 

collMl'Ylllwlyto~ai..1unupectedchlftgea.ASFADA 0,000 
SPECIAL EOUCATIOH FTE E:id9MedYNrs.rvb 


Number Enrolled In Homebound 
 ········································································•·····················0.000 0.000 

Hos11ilal Class 
 0.000 0.000 
s The~m 0.708 o.ooo 

o.oooResource Room 0.000 
Self-Contained M!ld/Mod/Sev 0.000 0.000 

Full-Time Earll! Childhood 
 0.000 0.000 

o.oooOff·Home Cam o.ooo 
VAC 0.000 0.000 

State Schools 
 0.000 0.000 

Resldentlel care & Treatment 
 0.000 0.000 


TOTAl. IPE!CIAL EDUCATION FTE 
 0.701 0.000.....
TOTAL SPECIAL EDUCATION WEIGHTED FTE 0.000 
career& Teehno 0.000"" Advanced Care«&: Techno FTES 0.000 ..... ADA ....... 


Malnsb'eam ADA 25.500 

Gifted & Talented Enrollment 
 15.000 

Com""nsa Ed Enrollment 


o.ooo~ tedFTEs
ADA 21.250 


Ad usled-GYA 
 0.9733 

TOTAL WEIGHTBJ AVERAGE DAILY ATTENDANCE IPl'ADA 
 572.733 

FUNDING DATA! 
State Averaae Basic Allotment <l.990• 5,272State Ave Mrusted Basic Allotment •State A usted Allotment 8,386•CTR-Level 1 0.0532 
Slate Ave DTR-level2 0.0568 
Available SChool Fund Rate 388.000•FUHO..G BREAKDOWN BY PROGRAM 
Ranuler ram Block Grant 2709 527 
Soeclal Education Block Grant !SDOnd ml. ofAmount• • 22617•Mainstreams I Educat!on11perw1 S2%ot""-nt• 179,127•Res!dentlal Care Iii Treatmenl llDODCI 5n'. "'Amaunu• • -
Slete Schools (Spend~"' A111aun1 .. -ocll •Extended Year Services al Education 'EYSl Gtant 100%0(-

TOTAL SPECIAL EDUCATION ' 201744 
Career& Teehno G~t .... fin,"' ""-ot .. • -
Giiled &Talented On Gran! ISpondlflliof_u_ 11.495 


tar Com u Edltlooondmc.o1,,,_.._ldl 
 ••p Related SeMces Allocation """'me."'-· •MllltaN' Allotment • 
B!Unaual Educafion Block Gran! l:Kof- 13 570 
TRANIPORTATIDN ' 

ReaularP ram •s el Education 

CB!earand Tachno 
 • 

TOTAL TRANSPORTATION 
Hinh School Aiolrnent • •State Share of Tier I 2,936,336•Tier JI Level 1 182,725•Tier II Level 2 103937 


TOTAL TIER II 
 ,.. .., 
TOTAL FOUHDAllON 3222.118 

OTHER PROGRAMS 

~ 

~ 


I 
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$ 4,604.6381f2009·2010 HB1 Revenue Per WADA *0,9263 

$ 4,604.637212009-2010 State Average HB1 Revenue Per WADA*0.9263 

572.7333l2016·2017WADA 

4\2016-2017 Base Target Revenue (Greater of Line 1 x Line 3 orLlna2 x Line 3) $ 2,637,228 

$ 63663512016-2017 HB3646 Minimum Increase (Line 3 x $120*0.9263) 

$ 2,700,891612016-2017 Minimum Revenue (Line 4 +Lina 5) 

.71Transportatlon AdJusbnent $ 

.812016·2017 New Instructional Facllltv Allotment $ 

.9I 2008·2009 Educator Salary Increase ($23.63 x 2008·2009 WAOA*0.9263) $ 

101 2016·2017 Adluated Minimum Revenue (Line 6 +Line 7 +Line 6+ Line 9) $ 2,700,891 

$ 2,936,33611 I 2016·2017 Tier I State Aid 

.121 Additional State Aid For Tax Reduction (If Line 11<Line10 Then Line 10 •Line 11) $ 

131 2016-2017 Revenue@ Compressed Tax Rate/RACR lllne 11 + Une 12) $ 2,936,336 

141 2016·2017 Revenue per WADA fl Compressed Tax Rate (RACRIWADA\ {Line 13/Llne3\ $ 5127 

'············ .. . .. . . . . ................. "12i472iiii"11;2;:······· .. . . . .. :::::=............ J 
 I 
~ 

~ 




Total FSP from latest Summarv of Finances {SOF) $ 3,222,998 

Prior Year Settle-Up or Audit Adjustments from FSP Lecl!::ier $ 

Current Year FSP Pavments Year to Date from FSP Ledger $ 
FSP Rema!nlna Balance $ 3,222,998 

Number of Remaining FSP Pavments $ 12 

Remalnlno Balance to be Paid this Month 8.3% 


Payment 
 $ 2671509 I 

EstlinatedRemaining %ofUnpaldPayment Month 	 PaymentsI Payment& Balance 
Schedule 

..,,.~September_ _ _ _ _ _ ___ _ _ 1 _ _ 1_2J _ 8.3% $ 1.V• 

I~-@~m~~~§.':s~-r£~!'~"'"~~~'1P~-~~~~.1,~~-m.,eil1% .!.. 268,950~"'"""'""'"""''"'"'''"'"-.--"""-~-~-""""'""'"""''"''''"'"""""' 
November : 10; 10.1% $ 	 .....&.•,~ 

""'"'"'"'--'~"ii1~¥"~'~"""'"""~.;,~i!ili!'1i""""~"""'iillfl§l'""""'~"'"""'"' 	 """~,~~.£t:~J',io}~~J.'=;~;~~Jji~"1§~~j5~~"-.G~~ ~~~~£:t~ $ &.VU 

:January _ __ _ _ --- ___ 1 _ _ _ , ai 12.4% $ 	 "'"'"'~ 
··''"""'-~"""'"""'.'-' 

&.VV 

;o"=c%c'.f*'p"iJ1it:l!'""°"""""""""""'~-1'l i"'""'''"""'"1! 	 270,845fi~t~~~k~%.z;q?.,JEjfu,~~~~~~·~~~~~~~1~,f~.~ .!.. 
...,, ... ~64 IMarch : st 16.6% $ 	 .c.v1,t:I I 

1•~1•~~~~-~-~~1.. 
May _ _ _ _ _ _ _ ___ ____ __ _ _ _ _ __ 4i 25.1% $ 	 ...v.,,1!11 3 


267,455 


~ I 
~~~-~~~~-3l~!.. 
July _ _ _ _ _ __ l _ _ 21 __ _ 49.7% $ 	 ....,,"" 452 

~l.ii.~i-~~~1'&i~s 	 270.681 

• 3.222.998 

12/4/2017 11;21 

" 
~ 


I 
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Provide the Following: 

A copy of the most recent audit report. Use the format provided in the most recent 
version of the Financial Accountability System Resource Guide, Special Supplemenl
Charter Schools (Module l 0) found at, http://lea.texos.gov/Finance and Grants/ 
Financial Accountability/Financial Accountability System Resource Guide/. 

For organizations less than one year old or established organizations with no financial 
activity lo date: If an audit report is not available, provide an unaudited financial report 
that includes from inception lo dale: 

1. a statement of financial position, 
2. a statement of activity, and 
3. a cash flow statement. 

Page //,t/ 
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Provide the Following: 

A credit report of the sponsoring entity. If the entity was incorporated prior to 
January l, 2016, but has no credit history, a response from one of the credit rating 
bureaus (Equifax, Experian, TransUnion) must be attached indicating the entity has no 
credit history. 

If the sponsoring entity was incorporated after January l, 2016, you are not required to 
provide a credit report but must instead provide a statement attesting, "No documents 
are being provided because the sponsoring entity was incorporated after 
January l. 2016." 
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Attachment F3: Credit Report 

No documents are being provided because the sponsoring entity was 
incorporated after January 2016. 
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Provide the Following: 

The sponsortng entity's most recently filed {IRS) Form 990, Form 990-N, or Form 
990-EZ. For an organization less than one year old, or if a Form 990 is not available, 
provide a statement that explains why a form 990 is not available. 
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Attachment F4: IRS Form 990 


No documents are being provided because the sponsoring entity was 
incorporated in 2017. 
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Provide the Following: 

Evidence of financjal support from intended community partners such as: 

{i) letters of intent/commitment; 

{ii) memoranda of understanding; and/or 

{iii) contracts. 


Applicants having no responsive documents to this attachment shall provide the 
statement, "The applicant has no documents in response to this attachment." 
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June 19, 2017 

Monarch Education 
c/o Billy Brown 
704 Gemini Lane 
Killeen, TX 76542 

SUBJECT: LETTER OF INTRODUCTION -STATEMENT OF ABILITY TO FINANCE AND DEVELOP 
SOURCE OF FUNDS FOR MONARCH EDUCATION-KILLEEN, TEXAS 

TRANSMISSION: VIA EMAIL-SIGNATURE BELOW IS AN ELECTRONIC IMAGE 

Dear Mr. Brown: 

Please share this letter as you see fit with your prospective authorizer, potential parents, the community, and any other 
interested parties relative to the potential for Highmark School Developmentto serve as a facility developer and financier for 
a school facility for Monarch Education. 

We intend for this letter to provide a brief introduction to our firm and to communicate our deep and serious interest in 
supporting Monarch Education, marrying the schools' budgets and cost expectations to a property and facility design in a 
way that meets the schools' expectations and our established underwriting parameters. We also intend to communicate our 
ability to finance the purchase and development of suitable properties in very short order-a point important to anyone 
considering selling a building or parcel for school use ... notto mention an authorizer, the school board, and parents, all 
who want to see that the school will have a home for its students. 

HighMark is a private, tax-paying firm that serves educational clients exclusively by providing 100% financing and turnkey 
development of school facilities. HighMark is wholly owned by the Stephens Capital Partners of Little Rock, Arkansas: 
http:Uwww.steohens.com/private eguitv.aspx. Stephens is one of the nation's largest private investment banks outside of 
Wall Street. HighMark is Stephens' exclusive educational facility developer. HighMark is not a broker or consultant or 
middleman of any type. We are a full-service, turnkey developer for charter school boards and private school operators 
fulfilling their facility needs with private capital. Our solution is not reliant on any federal programs, subsidies, contributions, 
or guarantees from philanthropic or civic entities. 

Ours is a streamlined and affordable model enjoyed by schools in over a dozen states. 

Since 2005, HighMark has developed nearly 70 charter school properties nationwide. I encourage your founders and anyone 
else interested to peruse our website: www.highmarkschools.com. There they can review our portfolio and see that we 
employ a well-seasoned, professional team prepared to undertake real estate and developmenttransactions necessary to 
open school facilities. We know of no other firm working nationally that can locate, acquire, fund, build, and renovate 
facilities for educational use as rapidly and expertly as HighMark. I'm including our reference list for good measure. Please 
share it as you see fit. 

Our investment partner. EPR Properties (NYSE: EPR; website: http://www.eprkc.com)-is a publicly-traded real estate 
investmenttrust (a REITI. Together, HighMark and EPR provide 100% of the development capital for highly-qualified school 
clients. EPR's Forms 100, lOK, and their other filings can be downloaded here: 
http://www.sec.gov/edgar/searchedgar/webusers.htm. The above-mentioned webpages and EPR's publicly-filed documents 
will attestto their financial wherewithal and our ability to close rapidly on a suitable property for renovation or new 
construction for use by students, staff, and community affiliated with the Consortium. 

Billy, I've really enjoyed our conversations to date as you are working on your charter application. I look forward to 
continuing our dialogue and eventually working together. If I can provide any additional information, I'm happy to do so. 
Please call anytime. 

6900 South 900 East, Suite 100, Midvale, UT 84047 o: 801.256.9550 f: 801.304.355'1 
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Sincerely yours, 

Melissa Provost 
Manager of Business Development 
Mobile: 407.970.9052; melissa@highmarkschools.com 

/7/
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C 2017 Higlnnark School Developmen1 
V6.0-0727.2017 
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The Village United 
324 East Ave D 


Killeen, Texas 76541 

(254) 892-8322 


villageunited254@gmail.com 


To Whom It May Concern: 

The Village United is a collaboration of community leaders who seek to bring forth positive change in 
our environment by providing every member of our community with the resources necessary to be 
successful. This includes the life skills, business resources, evolutionary, educational tools and training 
opportunities that will allow them to compete in an ever-changing global economy. As the President of 
The Village United, I, Tavares Bethel support the mission and vision of Monarch Education. I fully believe 
it will be an asset to our community in Killeen, Texas. Contingent upon the approval of this charter 
school, The Village United intends to raise funds in the amount of $10,000 to assist with funding during 
the start-up year. Should you need further information regarding this statement, please feel free to 
contact me at (785) 975-6322 . 

.1~ 
ares Bethel 

resident 
The Village United 
(785) 975-6322 
villageunited254@gmail.com 

11~ 
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Provide .the Following: 

The 501 (c) (3) Determination Letter issued by the Internal Revenue Service (IRS) or 
evidence of filing for tax exempt status with the IRS. 

If applicant does not have 501 (c)(3) determination letter at the lime of application 
submission, include any documentation that proves an IRS Form 1023 has been 
submitted by December 4, 2017. 

Note: Applicants submitting proof of filing with the IRS must provide to the TEA the 
Determination Letter issued by the IRS granting the entity nonprofit status, no later than Friday, 
April 6, 2018, in order to be deemed an eligible entity and scheduled 
for an applicant capacity interview. Failure to submit the Determination Letter will result in the 
applicant being removed from the application process without the opportunity 
to interview. 
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---------~~~ 

INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 
P. 0. BOX 2508 
CINCINNATI, OH 45201 

Employer Identification Number: 
Date: OCT 2 4 201l 82-1216451 

DLN: 
17053171313007 

MONARCH EDUCATION Contact Person: 
C/O CAROLYN TURNER RAMACHANDRAN MANOHAR ID# 31344 
704 W GEMINI LANE .contact Telephone Number: 
KILLEEN, TX 76542-3364 (877) 829-5500 

Accounting Period Ending: 
December 31 

Public Charity Status: 
170 (b) (1) (A) (ii) 

Form 990/990-EZ/990CN Required: 
Yes 

Effective Date of Exemption: 
April 13, 2017 

Contribution Deductibility: 
Yes 

Addendum Applies: 
No 

Dear Applicant: 

We're pleased to tell you we determined you're exempt from federal income tax 
under Internal Revenue Code (IRC) Section 50l(c) (3). Donors can deduct 
contributions they make to you under IRC Section 170. You're also qualified 
to receive tax deductible bequests, devises, transfers or gifts under 
Section 2055, 2106, or 2522. This letter could help resolve questions on your 
exempt status. Please keep it for your records. 

Organizations exempt under IRC Section 501(c) (3) are further classified as 
either public charities or private foundations. We determined you're a public 
charity under the IRC Section listed at the top of this letter. 

You're not subject to the specific publishing requirements of Revenue Procedure 
75-50, 1975-2 C.B., page 587, as long as you operate under a contract with the 
local government. If your method of operation changes to the extent that your 
charter is not approved, terminated, cancelled or not renewed, you should 
notify us. You'll also be required to comply with Revenue Procedure 75-50. 

If we indicated at the top of this letter that you're required to file Form 
990/990-EZ/990-N, our records show you're required to file an annual 
information return (Form 990 or Form 990-EZ) or electronic notice (Form 990-N, 
the e-Postcard). If you don't file a required return or notice for three 
consecutive years, your exempt status will be automatically revoked. 

If we indicated at the top of this letter that an addendum applies, the 
enclosed addendum is an integral part of this letter. 

For important information about your responsibilities as a tax-exempt 

Letter 947 
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MONARCH EDUCATION 

organization, go to www.irs.gov/charities. Enter 11 4221-PC 11 in the search bar 
to view Publication 4221-PC, Compliance Guide for SOl(c) (3) Public Charities, 
which describes your recordkeeping, reporting, and disclosure requirements. 

Sincerely, 

Director, Exempt Organizations 
Rulings and Agreements 

Letter 947/7</ 

www.irs.gov/charities
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Provide the Following: 

The ortginal Articles of Incorporation filed with the Texas Secretary of State, or the state of 
incorporation (and any restated Articles of Incorporation and Articles of Amendment). 

If the sponsortng entity was incorporated after January 1, 2006, submit the Certificate of 
Formation and the Certificate of Filing in place of the Articles of Incorporation. 

All submitted forms to the state must be dated prtor to December 4, 2017. 
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Corporations Section Rolando B. Pablos 
P.O.Box 13697 Secretary of State· 
Austin, Texas 78711-3697 

Office ofthe Secretary of State 

The undersigned, as Secretary of State ofTexas, does hereby ,certify that the attached is a true and 
correct copy ofeach document on file in this office as described below: 

Monarch Education 

Filing Number: 802698048 


Certificate ofFormation April 13, 2017 

In testimony whereof, I have hereunto signed my name 
officially and caused to be impressed hereon the Seal of 
State at my office in Austin, Texas on April 18, 2017. 

Rolando B. Pablos 
Secretary ofState 

Conze visit us on the internei at http://www.sos.state.tx.us/ 
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services 
Prepared by: SOS-WEB TID: :!0266 Document: 729084550004 

http:http://www.sos.state.tx.us


!________.__.__.____]f!Form 202 

:Secretary of State I Filed in the Office of the I 
:P.O. Box 13697 Secretary of State of Texas!Austin, TX 78711-3697 Filing#: 802698048 04113/2017!FAX: 512/463-5709 Document #: 728475700003 

Certificate of Formation Image Generated Electronically· 1·!Filing Fee: $25 Nonprofit· Corporation for Web Filing 
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ifThe filing entity formed is a nonprofit corporation. The name of the entity is : I 
lllVl<>llCI~<:~ E.clll~<.'tior:i.... •••··•··•·•··•••••••••••••• ,., ••••••••••••••m••m m••••••••••• •••••••••••••••••· m ml 
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OR 
: \ .. 
,IQ[ The i'.lilial registered agent is 'an i~9ividual resid_~nt of the state whose name is set forth below: 

_j 
!/c~ The business ~ddre~~ of the registered agent and the registered office address is: i 

' tree! Address:

!701 Brazos Street, Ste. 720 Austin TX 78701 J 

1· 


!!----------------------- Consent of Registered Agent j 


llQ!'-. Ac,;P1~_!~~~9n~entof regist~~~~ag~_'2!_i~~~~~_!l-~~· ===~~=-=--==-=-------~-==----J 
: OR 

....l:1r~ri:Cfiiecoiisenlofih8-ieiiisiereCi.ag~eiii-is-iTiaiiilaTnecfiiYiile--en1iiY:.._._..__..________..._..._.___.._.._._._.._....- ...__ ..._ ..._ 

:J Article 3 - Management I 
!D A. Management of the affairs of the corporation is to be vested solely in the members of the corporation. 

' OR , 


:0 B. Management of the affairs of the corporation is to be vested in its board of directors. The number of directors, 

!which must be a minimum of three, that constitutes the inttial board of directors and the names and addresses of the 

!persons who are to serve as directors until the first annual meeting or until their successors are elected and qualified 

!are set forth below. . 
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Provide the Following: 

The original bylaws of the sponsoring entity including any and all amendments made 
to the original document. 
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BY-LAWS 

OF 


Monarch Education 
(A Not-For-Profit Corporation) 

ARTICLE I. OFFICES 

The office of the Corporation shall be located in the city and state designated in the 
Certificate of Incorporation. The Corporation may also maintain offices at such other places the 
State as the Board of Directors may from time to time approve for the Corporation if required. 

ARTICLE II. MEMBERS 

(Note: A Not-For-Profit Corporation may elect not to have members. Therefore, this Article and 
any references to Members in these By-Laws would be deleted ifthe Corporation so elects and 
the law of the state where this Not-For-Profit Corporation is incorporated so permits.) 

1. The persons signing the Certificate ofIncorporation as Incorporators shall be the first 
members of the Corporation, unless they shall have resigned as such members or unless 
membership shall otherwise have been terminated. Thereafter, the eligibility and qualifications 
for membership, and the manner of and admission into membership shall be prescribed by 
resolutions duly adopted by the Board of Directors of the Corporation or by such rules and 
regulations as may be prescribed by the Board of Directors. All such resolutions or rules and . 
regulations relating to members adopted by the Board of Directors of the Corporation shall be 
affixed to the By-Laws of the Corporation, and shall be deemed to be a part thereof. Such 
resolutions or rules and regulations adopted by the Board of Directors may prescribe, with 
respect to all members, the amount and manner of imposing and collecting any initiation fees 
dues or other fees, assessments, fines and penalties, the manner of suspension or termination of 
membership, and for reinstatement of membership, and, except as may hereinafter otherwise be 
provided, the rights, liabilities and other incidents of membership. 

The right or interest of a member shall not terminate except upon the happening of any of 
the following events: death, resignation, expulsion, expiration of a term of membership, 
dissolution or liquidation of the Corporation. 

2. The Annual Meeting of Members of the Corporation shall be held on such date or dates as 
shall be fixed from time to time by the Board of Directors of the Corporation, or if not so fixed, 
as may be determined by the Chairperson, if any, of the Board of Directors. The first Annual 
Meeting shall be held on a date within twelve months after the formation of the Corporation. 
Each successive Annual Meeting shall be held on a date not more than twelve months following 
the preceding Annual Meeting. Special Meetings of members may by called by the President or 
a majority of the Board of Directors and held on such date or dates as may be fixed by the Board 
of Directors of the Corporation, the Chairperson of the Board of Directors or the Executive 
Director, if any, from time to time and by the members on such date or dates as shall be 
permitted by law. 
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(a)Any Annual or Special Meeting of Members may be held at such place within or without Q 
the State as the Board of Directors of the Corporation may from time to time fix. In the event the 
Board of Directors shall fail to fix such place or time, or in the event members are entitled to call 
or convene a Special Meeting in accordance with law, then, in such event, such meeting shall be 
held at the principal office of the Corporation in this State. 

(b) Written notice stating the place, day and hour of the meeting shall be given for all 
meetings and unless it is an annual meeting, such notice shall state the person or persons calling 
the meeting. Notices of any special meeting shall also include the persons calling the meeting. 
Notice shall be given either personally or by first class mail not less than I 0 days nor more than 
50 days before the date of the meeting and if mailed by any other class of mail, it shall be given 
not less than thirty nor more than sixty days before the date of the meeting to each Member at his 
or her address as it appears on the records of the members of the Corporation, or if such Member 
shall have filed with the Secretary of the Corporation a written request that notices to be mailed 
to some other address, then such notice shall be directed to him or her at such other address. 
Whenever a Corporation shall have more than five hundred members, the notice may be served 
by publication, in lieu ofmailing, in a newspaper published in the county in the state in which the 
principal office of the Corporation is located, once a week for three successive weeks next 
preceding the date of the meeting. Ifmailed, such notice is given when deposited with postage 
prepaid in a post office or other official depository under the exclusive jurisdiction of the United 
States Post Office. Whenever a meeting of Members is adjourned, it shall not be necessary to 
provide any notice of the time and place of the adjourned meeting ifthe time and place to which 
the meeting is adjourned are announced at the meeting so adjourned. In the event the Board of 
Directors fixes a new record date for an adjourned meeting, a new notice shall be given, in the 
same manner as herein provided. Notice of a meeting need not be given to any Member who 
submits a signed Waiver ofNotice before or after the meeting. The attendance of any Member in 
person or by proxy at the meeting without protesting the lack ofnotice of a meeting prior to the . 
conclusion of such meeting shall constitute a waiver of notice by such Member. Any notice of 
meeting to Members relating to the election of Directors, shall set forth any amendments to the 
By-Laws of the Corporation adopted by the Board of Directors, together with aconcise statement 
of the changes made. 

(c) A list or record of members entitled to vote at any meeting of members, certified by the 
transfer officer or officer responsible for its preparation shall be produced at any meeting 
members upon request therefor by any member who has given written notice to the Corporation, 
which request shall be made at least 10 days prior to such meeting. Such list or record shall be 
evidence of the right of the persons to vote at such meeting, and all persons who appear on such 
list or record to be members may vote at such meeting. 

3. The order ofbusiness at the annual meeting of members shall be as follows: 
(a) Roll call. 
(b) Reading notice and proof of mailing. 
(c) Reading of the last preceding meeting. 
(d) Report of President. 
(e) Report of Secretary. 
(f) Report of Treasurer. 
(g) Election of Directors. 

c.-....) 
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(h) Report of Standing Committees. 
(i) Election of Directors 

G) Old business. 

(k) New business. 
(1) Adjournment; 

3. (a) Providing that in the absence of any objection, the presiding officer may vary the order of 
business at his or her discretion. 

4. Every Member entitled to vote at a meeting ofmembers or to express consent or dissent 
without a meeting, may authorize another person to act for him by proxy in all matters in which a 
member·may participate. Every proxy shall be signed by the Member or his attorney-in-fact, and 
shall be revocable at the pleasure of the Member executing it, except as otherwise provided by 
law. No proxy shall be valid after the expiration of eleven months from the date thereof unless 
otherwise provided in the proxy. 

5. The directors in advance of any meeting of Members may appoint one or more inspectors to 
act at any meeting or any adjournment thereof. If inspectors are not appointed, the presiding 
officer of the meeting may appoint inspectors. However, the Director or officer presiding need 
not appoint an inspector at any meeting of Members unless a Member entitled to vote thereat 
requests an appointment of such inspector. Each appointed inspector shall take and sign an oath 
faithfully to execute the duties of inspector with strict impartiality and according to the best of 
his ability. The inspectors shall determine the number of membership certificates or cards, the 
voting power of each, the number of memberships represented at the meeting, the existence of a 
quorum, and the validity and effect of proxies. The inspectors shall receive votes, ballots or 
consents, hear and determine all challenges and questions arising in connection with the right to 
vote, count and tabulate all votes, ballots or consents, determine the result and do such acts as are 
proper to conduct the election or vote with fairness to all Members. On the request of any person 
presiding or of any member entitled to vote thereat, the inspectors shall make a report in writing 
of all matters determined by them with respect to such meeting and execute a certificate of any 
fact found by.them. 

6. (a) A majority of the Members present in person or by proxy shall constitute a quorum for 
the transaction of business at a Members' meeting. 

(b) A majority of the Members present or represented at such meeting may adjourn the 
meeting. When a quorum is present at any adjourned meeting, any business may be transacted 
which might have been transacted at the meeting as originally called. 

(c) Each Member shall have one vote upon all questions presented for action at any meeting 
of the Members provided that holders of shares in this Corporation shall have as many votes as 
the number of shares held by them respectively. 

7. The Board of Directors of the Corporation shall fix a record date for the purpose of 
determining Members entitled to notice of, to vote, to express consent or dissent from any ('--_) 
proposal without a meeting, to determine Members entitled to receive distributions or allotment 
of rights, or for any other proper purpose. Such record date shall not be more than 50 days nor 
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0 less than I 0 days prior to the date of such meeting or consent or the date on which any 
distribution or allotment of rights, as the case may be, is to be made. In the event no record date 
is fixed, the record date for the determination of Members entitled to vote at a meeting of 
Members shall be the close of business on the day next preceding the day on which notice is 
given, the day on which the meeting is held. The record date for determining Members for any 
propose other than that specified in the preceding sentence shall be the close ofbusiness on the 
day on which the resolution of Directors relating thereto is adopted. Establishment of a record 
date shall apply to any adjournment of any meeting, unless a new record date is fixed by the 
Board of Directors for such adjourned meeting. 

8. The Board of Directors may cause to be issued certificates, cards or other instruments 
permitted by law evidencing membership in the Corporation. Membership certificates, cards or 
other instruments, if issued, shall bear the signatures or facsimile signatures of any officer or 
officers designated by the Board of Directors and may bear the seal of the Corporation or a 
facsimile thereof. 

9. In the event any capital contribution shall be made or accepted pursuant to authorization 
conferred by the Certificate ofincorporation of the Corporation, each certificate evidencing such 
capital contribution shall conform to the law of the State of Incorporation. 

I0. The Corporation may levy initiation fees, dues, assessments and its voting and non-voting 
Members, however failure to pay such dues does not automatically terminate membership in the 
Corporation. The Corporation must give a member notice of any charges levied against him and 
an opportunity to respond to them before the Corporation may expel such member. 

ARTICLE III. BOARD OF DIRECTORS 

I. The Corporation shall be managed by its Board of Directors. Each director shall be at least 
18 years of age. The initial Board of Directors shall consist of 
__ persons. Thereafter, the number of Directors constituting the entire Board shall not be less 
than three. Subject to the foregoing, the number of Board of Directors may be fixed from time to 
time by action of the Members or of the Directors. The number ofDirectors may be increased or 
decreased by action of the Members or the Board of Directors, provided that any action by the 
Board of Directors to affect such increase or decrease shall require the vote of a majority of the 
entire Board of Directors. No decrease shall shorten the term of any Director then in office. 

2. The first Board of Directors shall consist of those persons elected by the Incorporators or 
named as the initial Board of Directors in the Certificate ofincorporation of the Corporation, and 
they shall hold office until the first Annual Meeting of Members, and until their successors have 
been duly elected and qualify. Thereafter, Directors shall be elected to hold office until the 
expiration of the term for which he or she was elected, and until his or her successor has been 
duly elected and qualified, or until his prior death, resignation or removal. 

3. (a) Any Director may be removed with or without cause by vote of the members of the 
Corporation. The Board of Directors may remove any director thereof for cause only, at any 
special meeting of the Board called for that purpose. · 
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(b)A Director may resign from office at any time by delivering a written resignation to the () 	 Board of Directors. Unless otherwise specified in the notice, the resignation shall take effect 
upon receipt thereof by the Corporation. Acceptance of such resignation, unless required by the 
terms thereof, shall not be necessary to make it effective. 

4. Newly-created directorships or vacancies in the Board of Directors may be filled by a vote of 
majority of the Board ofDirec.tors then in office, although less than a quorum, unless otherwise 
provided in the Certificate ofincorporation of the Corporation. Vacancies occurring by reason of 
the removal of directors without cause shall be filled by a vote of the members. A director 
elected to fill a vacancy caused by resignation, death, or removal shall be elected to. hold office 
for the unexpired term of his predecessor. 

5. (a) Meetings of the Board shall be held at any place within or without the State of Texas as 
the Board may from time to time fix or as shall be specified in the notice, or waiver ofnotice 
thereof. An annual meeting of the Board of Directors shall be held at such time and place as 
shall be fixed by the Board of Directors from time to time or by the person or persons calling the 
meeting. 

(b)No notice shall be required for annual meetings of the Board of Directors for which the 
time and place have been fixed. Special meetings may be called by or at the direction of the 
Chairman of the Board, the President, or by a majority of the directors then in office. 

(c) Notice of time and place of each special meeting of the Board of Directors shall be mailed 
to each Director, postage prepaid, addressed to him or her at his or her residence or usual place of 
business, or at such other address as he or she may have designated in a written request filed with 
the Secretary of the Corporation at least eight days before the day on which the meeting is to be 
held, provided, however that if such notice is for a special meeting requiring prompt action, 
such notice may be sent to him or her at such address by telegram or cablegram or facsimile 
transmission or by telephone, not less than forty-eight hours before the time at which such 
meeting is to be held. The requirement for furnishing notice of a meeting may be waived by any 
Director who signs a Waiver ofNotice before or after the meeting or who attends the meeting 
without protesting the lack of notice to him or to her. 

6. (a) Except as otherwise stated by law, the Certificate of Incorporation of this Corporation or 
these Bylaws, a majority of the Board of Directors shall constitute a quorum for the transaction of 
business or of any specified item of business. At any meeting held to remove one or more 
Directors a quorum shall consist of a majority of the Directors present at such meeting. 
Whenever a vacancy on the Board of Directors shall prevent a quorum from being present, then, 
in such event, the quorum shall consist of a majority of the members of the Board of Directors 
excluding the vacancy. A majority of the Directors present, whether or not a quorum is present, 
may adjourn a meeting to another time and place. Except as otherwise stated by law or these 
Bylaws, the vote of a majority of the Directors present at the time of vote, if a quorum is present 
at such time shall be the act of the Board. 

(b )Any action required or permitted to be taken by the Board or any committee thereof may 
be taken without a meeting if all members of the Board or the committee consent in writing to 
the adoption of a resolution authorizing the action. The resolution and the written consents 
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0 thereto by the members of the Board or committee shall be filed with the minutes of the 
proceedings of the Board or committee. 

( c )Any one or more members of the Board or a committee thereof may participate in a 

meeting of the Board or committee by means of a conference telephone or similar communica

tions equipment allowing all persons participating in the meeting to hear each other at the same 

time. Participation by such means shall constitute presence in person at a meeting. 


7. The Chairperson of the Board, if any, shall preside at all meetings of Members and of the 

Board of Directors. If there be Ii.o Chairperson or in his absence, the President shall preside and, 

ifthere be no President or in his absence, any other Director chosen by the Board, shall preside. 


8. Whenever the Board of Directors shall consist of more than three persons, the Board of 
Directors may designate from their number, an executive committee and other standing 
committees. Such committees shall have sucl;i authority as the Board of Directors may delegate, 
except to the extent prohibited by law. In addition, the Board of Directors may establish special 
committees for any lawful purpose, which may have such powers as the Board of Directors may 
lawfully delegate. 

ARTICLE IV. OFFICERS 

1. The Board of Directors may elect or appoint a Chairperson of the Board of Directors, a 
President, one or more Vice-Presidents, a Secretary, a Treasurer, one or more Assistant (~'-) 
Secretaries or Treasurers, or such other officers as the Board of Directors may from time to time 
appoint. One person may hold more than one office in the Corporation except that no one officer 
may hold the offices of President and Secretary. 

2. Each officer shall hold office until the Annual Meeting of the Board of Directors, and until 
his successor has been duly elected and qualifies. 

' 
3. Any officer may be removed with or without cause by a vote of the majority of the Board of 
Directors. 

4. The Chairperson shall preside at all meetings of the Members and the Board of Directors. 

5. (a) The President shall be the chief executive officer of the Corporation, shall have general 
supervision of the affairs of the Corporation, and shall keep the Board of Directors fully informed 
about the activities of the Corporation. He or she shall have the power to sign alone, unless the 
Board of Directors shall specifically require an additional signature, in the name of the 
Corporation, all contracts authorized whether generally or specifically by the Board. He or she 
shall perform such other duties as shall from time to time be assigned to them by the Board of 
Directors. 

(b)In the absence or disability of the President of the Corporation, the Vice-President or, if 
there be more than one, the Executive Vice-President shall perform all the duties of the 
President. The Vice-President shall perform such duties as may be prescribed by the Board of 
Directors from time to time. 
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( c )The Secretary shall attend all meetings of the members and the Bo~'RfDirectors, and of 
the executive committee, and shall preserve in the books of the Corporation true minutes of the

'· proceedings of all meetings. He or she shall safely keep in his or her custody the'·seal of the 
Corporation and shall have authority to affix it to all instruments where its use is required. He or 
she shall give all notices required by statute, by these Bylaws, or resolution and shall perform any 
other duties as may be delegated by the Board of Directors or by the executive committ~e. 

·•. 

CJ 

( d)The Treasurer shall keep or cause to be kept full and accurate accounts of receipts and 
disbursements of the Corporation. He or she shall have the care and custody of all of the funds 
and securities of the Corporation, and shall deposit or cause to be deposited said funds in the 
name and to the credit of the Corpor.ation in such bank accounts at such depositories as the Board 
of Directors may from time to time(determine. He or she shall disburse funds of the Corporation 
as may be ordered by the Board, ti)king proper vouchers for the disbursements, and shall render 
to the president and.directors at th¢ annual meetings of the board, and whenever requested by 
them, an account of all treasurer trahs~ctions and of the financial condition of the Corporation. If 
required by the Board, he or she shall deliver to the President of the Corporation, and shall keep 
in force, a bond in form, amount and with a surety or securities satisfactory to the board, 
conditioned for faithful performance of the duties of the office, and for restoration to the 
Corporation in case of death, resignation, retirement or removal from office, of all books, papers, 
vouchers, money and property ofwhatever kind in the possession or control of-the-treasurer and. 
belonging to the corporation. He or she shall, when duly authorized by the Board of Directors, 
sign and execute all contracts in the name of the Corporation when counter-signed by the 
President; sign checks, draft$;· notes and orders for the payment of money, which shall have been 
duly authorized by the Board of Directors and counter-signed by the President. 

(e).The Assistant Secretary, in the absence or disability of the Secretary, shall perform the 
duties and exercise the powers of the Secretary. The Assistant Treasurer, in the absence or 
disability of the Treasurer, shall perform the duties and exercise the powers of the Treasurer. 

6. Any officer elected by the Board may be removed by the Board with or without cause; 
however, any officer elected by the Members or a class of Members, may be removed with or 
without cause, only by the vote of the Members or of the class of Members. The removal of any 
officer, with or without cause, shall be without prejudice to his or her contracts rights, if any. 

ARTICLE V. BOARD OF ADVISORS 

I. The Board of Directors may appoint, from time to time, any number of persons as advisors to 
the Corporation, to act either singly or as a committee or committees. Each such advisor shall 
hold office at the pleasure of the Board, and shall have such authority and obligations as the 
Board may from time to time determine. 

2. No such advisor of the Corporation shall receive any salary, compensation or emolument for 
any service rendered to the Corporation, except that the Board of Directors may authorize 
reimbursement of expenditures reasonably incurred on behalf of activities for the benefit of the 
Corporation. 
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0 ARTICLE VI. MISCELLANEOUS . 

1. The Corporation shall keep at the principal office of the Corporation, complete and correct 
records and books of account of the Corporation, including a minute book, which shall contain a 
copy of the Corporation's Certificate oflncorporation, a copy of these Bylaws and all minutes of 
meeting of the Boards of Directors, or any committee thereof, of the Members, as well as a list or 
record containing the names and address of all members. 

2. The corporate seal shall be in such form as the Board of Directors shall from time to time 
prescribe. 

3. The fiscal year of the Corporation shall be fixed by the Board of Directors from time to time, 
subject to applicable law. 

4. These Bylaws may be amended, altered, or repealed, and new Bylaws may be made, by the 
Members of the Corporation entitled to vote in the election of directors at a special meeting of 
the members called for the purpose of amending these Bylaws provided that any notice of such 
meeting include the proposed amendment, alteration or repeal of these Bylaws. 

ARTICLE VII 

CONTRACTS, CHECKS, BANK ACCOUNTS AND INVESTMENTS 


1. The Board of Directors is authorized to select such depositories as it shall deem proper for (~_) 

the funds of the Corporation and shall determine who shall be authorized in the Corporation's 

behalf to sign bills, notes, receipts, acceptances, endorsements, checks, releases, contracts and 

documents. 


2. The funds of the Corporation may be retained in whole or in part in cash or be invested 

and reinvested from time to time in such property, real, personal or otherwise, including stocks, 

bonds or other securities, as the Board of Directors may deem desirable 


ARTICLE VIII. INDEMNIFICATION 

The Corporation may, to the fullest extent now or hereafter permitted by law, indemnify any 
person made, or threatened to be made, a party to any action or proceeding by reason of the fact 
that he, his testator or intestate was a director, officer, employee or agent of the Corporation, 
against judgments, fines, amounts paid in settlement and reasonable expenses, including 
attorneys' fees. 
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ARTICLE IX. AMENDMENTS 

These Bylaws may be amended by the affirmative vote of the Members of the Corporation 
at a meeting duly called for the purpose of amending these Bylaws, provided that notice of such 
proposed amendment has been included in the notice of such meeting. 
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Provide the Following: 

Using the template provided at http://lea.texas.gov/charterapp.aspx, submit a 
notarized, Board Member Biographical Affidavit completed by each member of the 
proposed school's governing board. 

All prompts and response boxes shall be completed. If a prompt does not apply to the 
member, enter a response of N/A followed by a brief explanation of why the prompt 
does not apply. Ensure that the anticipated role to be filled at the proposed charter is 
identified. 

NOTE: Substantial repetition among and between affidavit responses will be subject to 
this application's Plagiarism Policy, and may be removed from consideration. 
Applicants must ensure that each Board Member individually provides their own 
personal response(s). 
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Name of Proposed Charter School: ~'M_o_n_a_r_c_h_A_c_a_d_e_m_Y___________________, 

Name of Sponsoring Entity: !Monarch Ae~y-£due11-l/o,,./ 

BACKGROUND 

Full Legal Name: /Brenda Joyce Adams 

Home Mailing Address: /2704 Jasmine Lane Killeen.Texas 76549 

Phone Number: /254-289-0105 

E-mail Address:/. ____________________J 

Business Name: /~K_ill_e_e_n_IS_D___________________________, 

Business Mailing Address: /Po Box 967 Killeen.Texas 76540 

Business Phone Number: /254-336-2827 

E-Mail Address: /brenda.adams@killeenisd.org 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

()No, does not apply to me 

If Yes, state the name of the entity: church: Greater Vision Community Church Killeen.Tx 

1. What was your motivation to serve on the board of the proposed charter school? 

My motivation to be on the board is to be an active participant with the collective energy and actions of 
educators and community members who are destined lo fulfill a vision of opening and sustaining a highly 
successful world class learning community for our youth. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

The role of the public charter school is to be responsible and accountable to providing the structural 
governance for the Monarch Academy; insuring that all goals and objectives are addressed, monitored 
and met. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

I've served as a founding member of a local church; I was the first treasurer of the Board of Trustees. I served 
in that capacity for four years. 

4. Describe the specific knowledge and experience that you would bring to the.board. 

I'm an educator of 40 years experience who's planning to retire this year. I've been a substitute, choir 
teacher(lOyrs),district teacher evaluator(2yrs),asst. principal(2ys) and middle school principal for 23 years. 
Presently I'm the hearing officer for KISD. I've served as instructional leader for 2 schools dealing with staff 
hiring, planning/managing the budget.planning/evaluating programs.facilitating/maintaining the building 
as well as working with parents/community members. I'm an eftective communicator/problem solver. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The school's mission is to provide students and parents the opportunity to access and learn within a 
meaningful/relevant curriculum that exemplifies quality instructional delivery, innovative practices, 
community awareness/connections and emphasizes interpersonal skills. 

2. What is your understanding of the school's proposed educational program? 

The educational program encompasses learning through; multicultural studies, finance, agricultural studies, 
etiquette courses, character development and community building enrichment. 

3. Wtiat do you believ~ to be the characteristics of a successful school? . 

A successful school knows the students/staff and co'mmunity strengths cind areas of need. It's a place of 
learning focused on high levels of achievement, master level teaching practices, relevant curriculum and 
the physical, economic, academic and emotional needs of all students. 
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4. How will you know that the school is succeeding (or not) in its mission? 

In order lo know when we are successful we must establish goals and expectations that are measurable. 
We must establish baseline performance in all areas with realistic time lines and expected outcomes. We 
will collect/gather various sources of data and come lo the table to brainstorm our unified approach and 
direction. This will require ongoing monitoring and adjusting all along the way. We must know what's 
working, what needs to be changed and what's not working. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will oversee, monitor and maintain all the legal, fiscal and ethical requirements of its staff and 
volunteers. The board serves a critical responsibility of hiring, selecting board members and establishing 
committees to address specific needs/outcomes. We will also reach out to build and develop community 
partnerships in order to provide service learning experiences for our students. 

2. How will you know if the school is successful at the end of the first year of operation? 

It's ·imperative that during the 1st yr. we establish a detailed action plan for the entire school. This plan will 
guide all out decisions as a board. The plan will target goals, objectives, state requirements, performance 
standards and include responsible person(s) along with limelines. 

3.. How will you know at the end of four years if the school is successful? 

After 4 years we will review/discuss our long term goals and accomplishments. We will study trends, 
patterns with an emphasis that highlights our longitudinal strengths and targeted areas of need. Again we 
must always reflect upon and return to the action plan to know that we accomplished what we set out to 
do with and for our students. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

We can't be afraid or hesitant to have meaningful and sometimes difficult conversations within the board. 
We have to measure our successes and growth, monit6r; modify and keep our focus on the "main thing" 
student learning and student success supported by an unconventional school approach. Every decision 
counts! We have to first develop the step by step action plan. That plan will guide our every step along the 
way to success. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

II must be brought to the entire board according to state requirements/policies. The board must respond in 
a timely and effective manner to hear concerns and make the best decisions that will address and rectify 
the concern immediately. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. (i'. Yes ('No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

I know and work with Dr. Lendy Jones who is also a board member. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

(-:.Yes lo• No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

C Yes lo' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

C Yes lo' No, 1/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

('Not applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education s~rvice provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 

provider. r Yes lo No, I/We or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

O Yes @Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7: List all business or organizations of which you are a partner or in which you have a majority interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

None 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of .the school? _ CYes · (O', Does not apply lo me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, meat
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece,. nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

C Yes lo' Does not apply lo me. 

If yes, describe the precise nature of your relationship . 

.-'~·· .•~"-c~ 
..',.. '' ~ 

.,_ ,: .' 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity~ charter 
school, or the management company of the charter school? 

(:Yes (i', Does not apply to me. 
. 1~.. ·. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

C Yes (i' Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I, __n~~Y~·e..~~~~<l~~A~d~o~J'CYI~,.,~~------- , certify to the best of my knowledge and 
ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

Signature oate tr · I'1 ·· {1
/ 

Verification 

State of 

County of 

On this day, b-re.N,,d.o,,, Ada ff•,:, (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

Subscribed and s 

(Seal) ·-. ·::' 
. ··-:;._.,. ·;,·~ ~.~: ,./'.. ' '·:· '' 
"I ...~ .

My commission expires IJAU I) ?-Cl~ .. ' ' ' 

·' ,. 
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Name of Proposed Charter School: IMonarch Academy 
~--------------------------~ 

Name of Sponsoring Entity: !Monarch Education 

BACKGROUND 

Full Legal Name: LIT_a_va_re_s_K_a_r_a_n_iB_e_t_h_e_I_______________________, 

Home Mailing Address: 12708 Coal Oil Dr, Killeen, Texas 76542 

Phone Number: 1785-375-6322 

E-mail Address: ___________________~ 

Business Name: ILT_he_V_il_la_g_e_u_ni_te_d________________________, 

Business Mailing Address: 12708 Coal Oil Dr, Killeen, Texas 76549 

Business Phone Number: 1785-375-6322 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

(i) Yes O No, does not apply to me 

If Yes, state the name of the entity: IThe Village United 
~-----------------------~ 

l. What was your motivation to serve on the board of the proposed charter school? 

Having been offered an opportunity to assist my community is truly an honor. There is nothing more important 
than the education of our youth. The team at Monarch Education have an educational model that I believe will 
transform our community. The leaders have the appropriate mix of life and institutional experience that will lead 
to the development of model citizens. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

Strategic and fiduciary oversight of the institution. We will assist in guiding the institution and ensuring that the 
most qualified leader is selected to head the administrative function. We will also hold the staff accountable 
for achieving the academic goals that are set for this institution. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

I have never served on a school board, however, as a member of the Armed Forces I had the distinct 
pleasure of serving as the Senior Instructor at the Eighth United States Army Wightman Noncommissioned 
Officer Academy. During my tenure as a leader we were awarded the Academy of Excellence Award. I 
also served a critical role in the establishment of the School of the Soldier which was designed to help young 
men and women increase their aptitude to serve in positions of greater responsibility. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I will bring l 8 years of military training as well as a focus in planning and development. I am certified in 
Resilience from the University of Pennsylvania and will be able to be a stabilizing force in every facet of the 
development of Monarch Academy. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

Monarch Academy mission is to bridge the education gap that exist in our community. The school's goals is 
to create community change by shaping young men and women into productive citizens of our community 
through a innovated curriculum. 

2. What is your understanding of the school's proposed educational program? 

To provide the highest quality education and social support to students in grades 5th-12th. To provide 
cutting edge activities to ensure that students are developed with balance. 

3. What do you believe to be the characteristics of a successful school? 

Successful Schools require: 
l. Engaged leaders who communicate effectively throughout the total spectrum from Superiors to students. 
2. A environment that encourages parental accountability and fosters student support. 
3. Clearly defined goals and educational expectations. 
4. A keen understanding that every individual is different and that learning must be centered on the students 
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4. How will you know that the school is succeeding (or not) in its mission? 

Success can be quantified by many metrics but for comparison we can assess success for children from the 
5th-12th grade by performance on standardized testing. We can also measure based on adherence to 
discipline standards and the amount of parents that participate in school events. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will provide strategic and institutional oversight. The Board is responsible for the Head of School 
who will guide the implementation of the Boards directives. 

2. How will you know if the school is successful at the end of the first year of operation? 

I would quantify success in year one as an enrollment of 803 or higher of the school's capacity. Retaining 
853 of the students that are indigenous to the city while retaining over 903 of the transient students brought 
lo the area through Military contact. Performing 403 higher than the district average in all subject areas as 
the district received failing marks in the last four reporting periods. 

3. How will you know at the end of four years if the school is successful? 

We could be considered successful al the end of four years if we maintained the target population as 
previously stated. If the wailing list exceeds maximum enrollment by double the capacity. 853 of retention 
of students and successful lest results. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

The Board can support the success of the school by establishing a positive image and creating partnerships 
in the community with the stakeholders of the community. Provide the Head of School with their sphere of 
influence and support them in the execution of their duties. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

adherence to the bylaws set forth in the schools charter will ensure that we create an environment that is 
healthy and ethically sound. We must be disciplined and in strict accordance to the law with regards to 
documenting and reporting violations of the standards of conduct. All such occurrences will be recorded in 
the meeting minutes. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. 

(ii Yes 0 No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship, 

I know JoAnn Foster. She is the Director of Civic Engagement for the Village United 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

OYes @No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3, Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity), 

(';Yes (ii No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

O Yes @No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

rNot applicable because the school does not intend to contract with an education service provider or 
!school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 

provider. O Yes (i) No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

0 Yes <i;1 Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

New Day Horizons, LLC 
The Village United 

8. List all previous experience with charter schools. lnciude open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

None 

9. Will you be employed by or contract with the sponsoring entity, the charter school. or the 
managements company of the school? 

CYes @Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great
grandparent. child, grandchild, great-grandchild, sibling, aunt. uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent. grandparent. great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

@Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

()Yes (ijDoes not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

()Yes ~1 Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I, -~---+---'-'v,_e:i_,_r_e.s=___.t_,_._._B~~=<±-'-~-e"--{________ ,certify to the best of my knowledge and 
ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

Date J-tl-. fl~ (f-Signature 

Verification 
state of 'lex'!~ 
County of ~b~e~/~/________ 
On this day, -r.::\v~S ~- 8e...fh.ef (name of affiant) appeared before me the 

undersigned notary public and deposed that he/she executed the above instrument and that the 

statements and answers contained therein are true and correct to the best of his/her knowledge 

and belief. 


Subscribed and sworn to before c;J:2rJJ day of _ __,_hfi-+"-·.._V...,UCLI.J()b""-'-t._f___, 20-11:_. 

(Seal)(Notary Public) l.Jhruntlf & tfehtl);{)n 
My commission expires dJJ0j d-tJ /f 
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~-.f~~r·~ Notary Publlc, SjoJe of Texas 
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···..:,,~·~,~~"~ July 21, 2019 



Name of Proposed Charter School: '-IM_o_n_a_r_c_h_A_c_a_d_e_m_Y____________________J 

!Monarch EducationName of Sponsoring Entity: 

BACKGROUND 

Full Legal Name: '-IL_a_u_ra_Le_e_H_a_rr_is_______________________J 

Home Mailing Address: 1912 Hackberry Street copperas Cove, Texas 76522 

Phone Number: 1254-681-4852 

E-mail Address: ___________________, 

____________________________JBusiness Name: L_N/A 

____________________________JBusiness Mailing Address: L_N/A 

Business Phone Number: j'-N_/_A_______~ 

E-Mail Address: N/A 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

\o Yes (' No, does not apply to me 

If Yes, state the name of the entity: l'-P_in_k_W_a_rr_io_r_A_n_g_e_ls_2_0_1_5_-2_0_1_7______________, 

1. What was your motivation to serve on the board of the proposed charter school? 

I feel strongly that a school choice is needed in this community. I'd like to be a part of a school which promotes & 
encourages higher level learning with strong community bonding. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

to communicate to the public the school's mission and values. To ensure that student and staff needs are 
met. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

While I have not served on any school board, I have served on the board for a non-profit and I have 1 O+ 
years of education experience. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have been a certified teacher since 2006 and received my school counselor certificate in summer 2017. I 
am a long time resident of the area. I am a strong communicator that fully understands the needs of local 
students in our community. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The mission is to bring a higher level/expectation of learning to the community with the belief that providing 
challenge, community activity and interpersonal skills will bring out the very best of the students enrolled. 

2. What is your understanding of the school's proposed educational program? 

It is a student, centered, community based program designed to encourage higher level thinking and 
community involvement. 

3. What do you believe to be the characteristics of a successful school? 

Students are engaged and happy to be learning, staff is motivated and feels valued, community is actively 
involved in school activities and functions. 
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4. How will you know that the school is succeeding (or not) in its mission? 

Students will develop their capacity for learning at higher levels. Community support will strengthen and 
become evident in community activity. Students will demonstrate academic success and pride in their 
school and community. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

Govern Monarch Academy, maintain legal/ethical accountability, oversee operations and finance, 
participate in staff selection. 

2. How will you know if the school is successful at the end of the first year of operation? 

The school will have found and worked out any issues not predicted prior to opening. Students are excited 
to return the next year. Staff is engaged and experiencing satisfaction in their roles. 

3. How will you know at the end of four years if the school is successful? 

Students consistently demonstrate success on standard academic markers (STAAR, ACT, SAT, grades, etc.). 
Families indicate a desire to not only enroll students but also to volunteer and be a part of the school 
community, local business, community support and embrace the school. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

Hire highly qualified staff, provide exceptional tools for staff and students (technology, books, access), build 
positive relationships within and outside the school. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

I would first address the issue with the board member privately. I would support the board member in 
coming forward to the rest of the board so that further action, if necessary, can be taken. 
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DISCLOSURES 
l. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. lo Yes(' No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

Co-worker of Lendy Jones and Brenda Adams. Lendy was also my counselor mentor during my 
coounselor intern year. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

('Yes lo No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

('Yes lo No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

('Yes lo No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

\Not applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 

provider. ('Yes lo No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. ('Yes lo Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charier holders, addresses and positions held. 

9. Will you be employed by or contract with the sponsoring entity, the charier school, or the 
managements company of the school? ('Yes lo Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

('Yes lo Does not apply to me. 

If yes, describe the precise nature of your relationship. 



.. 


11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

('Yes lo Does not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

('Yes lo Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

1.-1)""""0""'M""""'fiui:'.L=---'.U~u,.._.._t'_._;~5_,___________ , certify to the best of my knowledge and 
ability that the information I am providing t he Texas Education Agency as a board member is true 
and correct in eve respect. 

Si ature Date JI~20 - I f-J 
' 

Verification 
State of ---let1o 

County of ~Ur-~_,eJl~--------
On this day, k.,a:y,{ 3 k l.ffufLo (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

(Seal) 

,,t._";.~}'fZ';';,, TANESHA J. MAYNARD 
!~~~~;~ Notary Public, State of Texas 
;"'1;.l~/~j My Commission Expires 
~l~z:?.~:[~~,~ March 24, 2019 
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Name of Proposed Charter School: LIM_o_n_a_rc_h_A_c_a_d_e_m_Y____________________, 

!Monarch EducationName of Sponsoring Entity: 

BACKGROUND 

Full Legal Name: LIJ_o_A_n_n_F_o_st_e_r________________________, 

Home Mailing Address: Ll2_2_08_J_a_ke_D_ri_ve_______________________, 

Phone Number: 1[254) 458-4595 

E-mail Address: 
~----------------------------~ 

Business Name: IThe Village Cooperative 
~----------------------------__, 

Business Mailing Address: IP.O. Box 1553 Killeen, TX 76541 

Business Phone Number: 1[254) 892-8322 

E-Mail Address: __, 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

r Yes (0 No, does not apply to me 

If Yes, state the name of the entity: 

l. What was your motivation to serve on the board of the proposed charter school? 

There is a need for a more well-rounded curriculum when educating our children, one that will better prepare 
them for the future. As a parent, I understand the importance of a quality education so I wanted to assist the 
founders of Monarch Academy in any way that would benefit them. I have been attending their information 
meetings and my interest has steadily grown. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

The role of a public charter school board member includes attending all board and committee meetings, 
being informed about all aspects of the organization, reviewing agendas and supporting materials prior to 
board and committee meetings, serving on committee or task forces, following conflict of interest and 
confidentiality policies, making a personal financial contribution to the organization, informing others about 
the organization and suggesting possible nominees to the board. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

I am the Director of Civic Engagement for The Village United. I bring issues that will have an impact on our 
community to forefront by being informed, then informing others. I was also the Volunteer Coordinator for 
Heart4Houston, in which several organizations in the central Texas area joined together to collect and 
deliver food, clothing, water and personal hygiene items to victims of Hurricane Harvey. With the help of our 
volunteers, we collected and organized enough donations to fill three 6-foot trailers. 

4. Describe the specific knowledge and experience that you would bring to the board. 

Prior to my retirement from the military, I served as a Human Resources Senior Manager where I proofread 
memorandums and Soldier evaluation reports. I maintained and updated human resource records for 
Soldiers, as well as trained others on the specific privacy aspects of the process. I was also responsible for 
proofreading and editing the charter document for our organization. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The mission of this charter school is to foster change in the education of our children by building students 
who have a deep connection with their communities. At the same time, the goal is to have the academic 
and social strength to compete in highly-selective post-secondary institutions. 

2. What is your understanding of the school's proposed educational program? 

The school's educational program will provide high-quality educational and social support services to 
students in grades 5-8 who are looking for a school of choice. 

3. What do you believe to be the characteristics of a successful school? 

I believe a successful school requires that children be taught in an environment where they can be mentally, 
physically and socially nurtured. A key element in a nurturing setting is a strong relationship between 
students and educators. The educator must take the lead in forging this relationship by being an attentive 
and assertive leader. A successful school must also encourage parent involvement at every possible 
opportunity. 
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4. How will you know that the school is succeeding [or not) in its mission? 

The success of a school can be measured against goals set in specific areas such areas as attendance, 
student and staff retention rates, student achievement, rate of violence and grade level progression. It is 
vital that the school have a means to determine its successes and the ability to pinpoint the areas in which 
ii needs lo improve. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will provide strategic and fiduciary oversight of the institution. The Board has one direct reporting 
employee [the Principal) who will implement operational efforts to achieve the mission. 

2. How will you know if the school is successful at the end of the first year of operation? 

Success in year one will include: l) enrolling 803 or higher of the school's capacity 2) retaining 90+ percent 
of students 3) a minimum 1.3 years of learning in the core subjects of math, reading and writing as 
measured by nationally normed standardized test scores 4) a minimum of 5 hours of non-school learning 
per week as documented by online instructional applications. 

3. How will you know at the end of four years if the school is successful? 

Al four year mark, success will be l) maintaining an 80+ percent retention rate of students for four years, 
2) generating a waiting list of at least two times the number of seats available in the school 3) having an 
annual learning growth rate of l .3 years for each of the four years 4) having a minimum of 5 hours of weekly 
non-school learning during the school year and 75 hours of non-school learning documented in each of the 
four summers. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

The charter school board will need to l ) actively promote the benefits of a charter school to the 
community 2) establish partnerships with businesses and agencies in the cornrnunity that are willing to 
support the goals of the school and 3) create ciear and measurable goals for the Principal. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

The bylaws provide for procedures governing the removal of a trustee and for evaluating and elevating 
perceived unethical/illegal practices. I would bring the issue to the board, then document the discussion 
and resolution in the minutes-inciuding votes on the member's removal. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. le Yes(' No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

I work with Tavares Bethel at The Village Cooperative. He is also a member of the school board. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

('Yes le No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

('Yes le No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

('Yes le No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

('Not applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. ('Yes le No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. ('Yes \o Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

The Village Cooperative/The Village United, Bell County Coalition of Black Democrats, NAACP 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

None 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? ('Yes (0 Does not apply to me. 

If yes, state the compensation you expect to receive. 

l 0. Is any relative within the third degree of consanguinity [i.e., your parent, grandparent, great
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity [i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

('Yes (0 Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

('Yes (0 Does not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

('Yes (0 Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

- ____________I, _0~o-~---·_H_a_..f£r , certify to the best of my knowledge and 
ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

Signature Dateer~ 
Verification 
State of ~!Ji), 
County of _1J_......R""j""')._,__________ 

On this day, 0ou/J() !;5pL (name of affiant) appeared before me the 

undersigned notary public and deposed that he/she executed the above instrument and that the 

statements and answers contained therein are true and correct to the best of his/her knowledge 

and belief. 


Subscribed and sworn to before /~ day of hlciv121r)W ,20Il. 

(Seal)(Notary Public) Q~ l~A> 

)o,,,\'~V'tii;, REBEKKA NORRIS 
,~t:-..... -e.? ' fMy commission expires lJ /t(J f:2d;9ri g'f:'~{~g Notary Public, State o TexasI I ·~:.1J.'-••~/'!r~~ Comm. Expires 11-07-2020 
~~f,flf~1't,$ Notary ID 128649952 · 
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Name of Proposed Charter School: ~IM_o_n_a_rc_h_A_c_a_d_e_m_Y__________________~ 

Name of Sponsoring Entity: !Monarch Education 

BACKGROUND 

Full Legal Name: l~L_e_n_dy_Le_e_J_o_n_e_s---------------------~ 

Home Mailing Address: 1375 Trails End Drive Killeen, Texas 76543 

Phone Number: 1(254)-371-1356 

E-mail Address: ____________________~ 

Business Name: Pl Educational, Counseling & Enrichment Services, PLLC 

Business Mailing Address: 11519 Florence Road Suite 23 

Business Phone Number: 1(254)-432-7197 

E-Mail Address: l1endy.jones@pieces-pllc.org 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

('Yes (i', No, does not apply to me 

If Yes, state the name of the entity: 

l. What was your motivation to serve on the board of the proposed charter school? 

My experience of more than 25 years as a professional educator has influenced my desire to contribute to the 
success of a new school in our community. The need for our students to become productive members of society 
is prevalent and it is important that the educational systems embrace methods that will positively impact all 
students. Monarch Academy's vision for closing the gap using innovative strategies to address the needs of the 
''whole child" is just what our community needs. I would like to use my resources to contribute to its success. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

A public charter school board members are responsible for ensuring that the school adheres to all 
applicable requirements of state educational programs. They serve as the governance for the school in all 
areas of operations and finance. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

I'm currently a board member for the 5 Pearlz of Hope Foundation, a non-profit organization that provides 
scholarships, training, and other educational opportunities to youth in the Central Texas area. As an 
educator, I've served as a member of the District Employee Advocacy Committee and as a member of the 
Campus Site-Based Decision Making committee. 

4. Describe the specific knowledge and experience that you would bring to the board. 

Monarch Academy will begin with students in grades 5th-8th. I have expert knowledge in the 
developmental and educational needs of middle school students: self-regulation and mathematics 
achievement, promoting STEM education, comprehensive developmental guidance programs, 
implementing social emotional learning programs, positive behavior support initiatives, career and college 
readiness. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

To develop students so that they become productive, knowledgeable, and responsible citizens by providing 
them with a global education through a rigorous and innovated curriculum. The students will embrace the 
real-world equipped with college and career readiness skills. 

2. What is your understanding of the school's proposed educational program? 

To provide an alternative, world class education that incorporates interpersonal skills with an academically 
rigorous curriculum that enhances students' potential for success. 

3. What do you believe to be the characteristics of a successful school? 

-Belief that all students are capable of learning. 

-A staff that collaboratively works together as well as with all stakeholders to create a school culture 

promoting student growth. 

-Establishes high expectations through a rigorous academic and enriching social emotional curriculum that 

exceeds the standards. 
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4. How will you know that the school is succeeding (or not) in its mission? 

Establish benchmarks for measuring student growth using instruments that demonstrate the effectiveness of 
the programs/policies in place. The instrument would measure the academic and social emotional growth 
of the students as well as the progress being made toward the overall goals of the school. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will oversee the operations and maintain the legal and ethical accountability of the staff of the 
school. The board will receive reports from the CEO/CFO/Superintendent regarding all aspects of the 
institution's finance and operations. 

2. How will you know if the school is successful at the end of the first year of operation? 

By examining the progress towards established goals. For example, the number of students enrolled and 
percentage committed to returning for the next school year; individual/group scores on standardized 
measures as compared to scores from previous assessments. Individual/group measures on other standards 
such as discipline reports, community engagement, and after school programs. Survey results from students, 
parents, staff and community members. 

3. How will you know at the end of four years if the school is successful? 

At least and 853 retention of students. Waiting list with at least twice the number of seats available. 
Exceeding the standards on all measures to include academic and social emotional learning. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

Promote the school within the community and invite agencies and businesses to establish partnerships. 
Assist with the creation of clear and measurable outcomes for the Head of School. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

Iwould adhere to the established by-laws/protocol to report my concerns. 
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DISCLOSURES 
1. Indicate whether you [or your spouse) knows the other prospective board members for the 
proposed school. Ci' Yes() No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

Former middle school counselor for Mr. Bethel's children. Ms. Daley attended the same middle school. My 
spouse and Mr. Wilkerson were former co-workers. I work in same district with Ms. Adams and Ms. Harris. 

2. Indicate whether you [or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

OYes (i': No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school [whether as an individual or as a director, officer, employee or agent of an entity). 

()Yes (0'1 No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person[s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

('Yes @No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

CNot applicable because the school does not intend to contract with an education service provider or 
··school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 

provider. CYes (i';No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

C Yes c;:. Does not apply to me, my spouse, or family. 

If yes,.describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

Pl Educational, Counseling & Enrichment Services, PLLC-(PIECES) 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

I do not have any previous experience with charter schools. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? 

CYes CO:> Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

0Yes c;:, Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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i 1: WilT any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

OYes (!1Does not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

C Yes Ci' Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

I, ,le,n,~~ lee., U()nes ,certify to the best of my knowledge and 
ability that th;1formation I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

Signature Date //-/{ ;J0/9

Verification 
Stateof ~ 

--'-+~----------------

County of .f3e.J (
-";"~~--------,-----

0 n this d~ (fJ..e.v: ILf) Le.l"ll:lj JO\f'e6 (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

Subscribed and sworn to before 14 day of _~--'---"-"""""'l--!1"")(\""--"l'""D'""'>€_..>t_"""'-'=----·' 2011-. 

(Notary Public) 1)'<'-e»-6..CL I [\d,OS(\.s (Seal) 

; :~~¥.i:f~··""=;~---'------BRENDA JADAMS 
My commission expires __..~ d.,k 20 l 8 . f .; ~)•l Notary Public, State of Texas

1 . ;;;;i····ll$.'.. My Commission Expires ,, ···,~?:,...•· MARCH 26 2018s....: ..c•. ' 
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Name of Proposed Charter School: IMonarch Academy 
~------------------------~ 

Name of Sponsoring Entity: !Monarch Education 

BACKGROUND 

Full Legal Name: Llc_la_ud_ia_B_r_o_w_n________________________, 

Home Mailing Address: 12502 Waterfall Drive; Killeen, Texas 76542 

Phone Number: 1254-526-0870 

E-mail Address: L ____________________, 

Business Name: N/A 

Business Mailing Address: N/A 
~----------------------------' 

Business Phone Number: LIN_/_A_______~ 

E-Mail Address: N/A 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

()Yes (01 No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

I am a retired Maryland Slate Public School Principal who values school choice and improved public education. 



2. What is your understanding of the appropriate role of a public charter school board member? 

We are to support the goals of the charter school by offering our expertise as experienced professionals. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

My masters degree is in Planning and Administration. I served as a Baltimore City Public School teacher, 
assistant principal, Education planner, assistant principal and principal. I also served the State of Maryland as 
a welfare, housing, psychiatric and medical social worker. After retirement as a principal, I served the State 
of Maryland as a licence commissioner. 

4. Describe the specific knowledge and experience that you would bring to the board. 

Management of staff and resources are skills I mastered as an administrator. Problem solving skills were also 
gained through professional employment and education. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The Monarch Academy intends to bridge the gap in education accomplishments that currently exist in our 
community. II will provide an alternative, world class education that emphasizes interpersonal skills that often 
gel overlooked in traditional school settings .. The mission and goals developed by the school's CEO's are 
geared to molding young men and women into productive, intelligent, and responsible citizens of our 
community through an innovative and rigorous curriculum. 

2. What is your understanding of the school's proposed educational program? 

The curriculum will include along with basic curriculum subjects, multicultural studies, finance, agriculture 
and, etiquette courses. 

3. What do you believe to be the characteristics of a successful school? 

to me a successful school has an inviting learning environment that fosters individual success for all students, 
and that is inclusive of all elements of the community for support. 



DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. 

(i) Yes 0 No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

We know of these individuals because we met at initial meetings regarding the Monarch Academy, or 
we knew through seeing them in the community at various times and places. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

(Wes (i) No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

OYes (0'1 No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

O Yes (i) No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

Not applicable because th~ sc~ool does not intend to contract with an education service provider or 
0-school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 

provider. () Yes@No, I/we or my family do not anticipate conducting any such business, 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

('Yes lo Does not opply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

None 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

None 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? ('Yes lo Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity [i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

l'Yes lo Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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1'1. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

('Yes ~Does not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

('Yes tW Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 

iding to the Texas Education Agency as a board member is true 
and correct in every reD 

Signature _(M&Jv~ci ~'fqate /0 /;J/; ) !/ 
r 7 

Verification "...... 

State of .JK_ 
---t9,~,---'--,-/---

County of "d--e- L 

On this day, C/a UrJ /t'l._, /,,, /31ln<.Y] (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

My commission ex 

du f-/l day of _~6~c:;C~'~---' 20 ('7. 

I 
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JUDITH M. NUNEZ 
My Notary ID # 125399399 
Expires August 18, 2021 



Name of Proposed Charter School: ~'M_o_na_r_c_h_A_c_a_d_e_m_Y__________________~ 

Name of Sponsoring Entity: !Monarch Education 

BACKGROUND 

Full Legal Name: lsharna Sharee Claudette Daley 

Home Mailing Address: 3001 Rain Dance Loop, Harker Heights, Texas 76548 

Phone Number: Ir2s4) 541-5084 

E-mail Address: lsharnadalel@myunt.edu 

Business Name: 

Business Mailing Address: 

Business Phone Number: 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

OYes @No, does not apply to me 

If Yes, state the name of the entity: 

1 . What was your motivation to serve on the board of the proposed charter school? 

I am a firm believer that education is a vital foundation in creating a stable society, which impacts all social 
systems, family, economy, etc. Education is a powerful tool to changing the trajectory of a individual or a family. 
America in general and even in Killeen, some student groups are lagging behind academically. I am excited at 
the prospect of support a sound academic program that is able to address some of these needs one student at 
a time. 
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2. What is your understanding of the appropriate role of a public charter school board member'? 

The charter school board member will: 
1. Participate in writing school policies. 2. Approve and have over-site of the budget. 3. Assist in raising funds. 
4. Ensure rigorous academic standards based TEA standards. 5. Evaluate and provide support for the 
superintendent. 6. Produce a culture of academic excellence. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

I have worked on a board with a faith-based organization and understand the responsibilities and the 
demands of being a board member. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I earned a Bachelor of Arts in Psychology from University of North Texas and a Master of Science in 
Counseling at Southern Methodist University (SMU). Since my high school years, I have worked with children 
and adolescents within daycares, church events, high school tutoring programs and family centers. During 
undergraduate studies. I had the opportunity to be a research assistant for the Psychology department. I 
went on to become the chapter president of Mortar Board National Senior Honor Society for her university. 

SCHOOL MISSION AND PROGRAM 

1 . What is your understanding of the school's mission and guiding beliefs'? 

The vision of Monarch Education is to give students and parents the opportunity to access a curriculum that 
not only offers a world class education, but that also emphasizes interpersonal skills. Monarch Education 
intends to offer an authentic learner-centered atmosphere - putting the child at the center of their own 
education and understanding- to the community of Killeen, Texas. 

2. What is your understanding of the school's proposed educational program'? 

Monarch Academy education program would have certified teachers that will promote a rigorous and 
challenging curriculum. The program would also include extended learning opportunities including after 
school programming. 

3. What do you believe to be the characteristics of a successful school'? 

l. Graduation rates of at least 953. 2. Standardized test scores above State level. 3. Low dropout rate. 4. Low 
levels of disruptive inappropriate student behavior: 5. High levels of student retention. 6. Low levels of 
teacher turnover. Staff, student, parent cohesiveness . 

.. ···············-··-···-"··········-·-...- ..··--·..·---·--""'·~·----------~ 
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4. How will you know that the school is succeeding (or not) in its mission? 

Test scores and overall accountability rating, staff turnover rate, student retention rote, student discipline 
rate, parent level of complaints. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

Hold regular meetings to review the school's: 1) Academic progress; 2) Finances; 3) Administration; 4) 
Enrollment; 5) Successes; 6) Challenges; 7) Needs. Provide support to the administration. Be an advocate 
for the school in the community . Assess the performance of the administration. Be a representative of the 
school that is accountable to the community it serves and to the State of Texas. 

2. How will you know if the school is successful at the end of the first year of operation? 

The school would be successful if we have improved attendance, state test scores, parent engagement, 
student engagement and community engagement. 

3. How will you know at the end of four years if the school is successful? 

The will be successful if the rate of graduation of the 8th graders in 12th grade is 953 or above. The school 
will be successful if it meets the accountability requirements. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

The board will need to manage its shared responsibility and accountability requirements, meeting Local, 
State and Federal compliance. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

I would initially discuss it with the full board and if not resolved appropriately, I would report it to TEA. 
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-- ------------ ----------------- ------------------- ---------------- - - ----- ----- - --------=--- --=---==~=------=-=--=-:-==--=--==-----

DISCLOSURES 
1. Indicate whether you {or your spouse) knows the other prospective board members for the 
proposed school. O Yes @No. I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you {or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

OYes @No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you {or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school {whether as an individual or as a director, officer, employee or agent of an entity). 

O Yes @No, lfwe do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person{s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

O Yes @No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

@Not applicable because the school does not intend to contract with an education service provider or 
•school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 

provider. O Yes O No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

OYes @Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are 0 partner or in which you have a majority interest. 

None 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

I worked briefly at Transformative Charter Academy as a tutor and an administrative assistant. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 

managements company of the school? 


OYes @Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

OYes @Doesnotapplytome. 

If yes, describe the precise nature ofyour relationship.. 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

OYes @Does not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

0Yes @Does not apply to me. 

If yes, provide information relating to the matter{s). 

CERTIFICATION 

I, , certify to the best of my knowledge and 
ability that the information I am providing he Texas Education Agency as a board member is true 
and correct in every resp 

Signature 

Verification 
State of 1~iACl5 

County of --'1?'"""--'e"'l,_,I________ 

On this day, ShcviM. Dq\ c~ (name of affiant) appeared before me the 
undersigned notary public and depC/Jd that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

~q.fVi
Subscribed and sworn to before day of 

(Seal)(Notary Public) -c==:?C)-· 
My commission expires C\'•I0 ·OI \ 
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Provide the Following: 

I. The governing board's proposed Code of Ethics; and 

II. The governing board's proposed Conflict of Interest policy. 

Ill. Identify any existing relationships that could pose actual or perceived conflicts if the 
application is approved; discussing specific steps that the Board will take to avoid any 
actual conflicts and to mitigate perceived conflicts. 
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·---------- - ---------~-----------·--------~~~-.-----=~---------===~=~~--.---------

Monarch Education Conflict of Interest Policy 

Article I - Purpose 

1. 	 The purpose of this conflict of interest policy is to protect Monarch Education's interest when it is 
contemplating entering into a transaction or arrangement that might benefit the private interest of 
an officer or director of Monarch Education or might result i.n a possible excess benefit 
transaction. 

2. 	 This policy is intended to supplement but not replace any applicable state and federal laws 
governing conflict of interest applicable to nonprofit and charitable organizations. 

Article II- Definitions 

1. 	 Interested person- Any director, principal officer, or member of a committee with governing 
board delegated powers, who has a direct or indirect financial interest, as defined below, is an 
interested person. 

2. 	 Financial Interest- A person has a financial interest if the person has directly or indirectly, 
through business, investment, or family: 

a. An ownership or investment in any entity with which Monarch Education has a 
transaction or agreement, 

b. A compensation arrangement with Monarch Education or with any entity or 
individual with which Monarch Education has a transaction or arrangement or, 

c. A potential ownership or investment interest in, or compensation arrangement with, 
any entity or individual with which Monarch Education is negotiating a transaction or 
arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 

A financial interest is not necessarily a conflict of interest. Under Article III, section 2, a person 
who has a financial interest may have a conflict of interest only if the appropriate governing 
board or committee decides that a conflict exists. 

Article III- Procedures 

1. 	 Duty to Disclose- In connection with any actual or possible conflict of interest, and interested 
person must disclose the existence of the financial interest and be given the opportunity to 
disclose all material facts to the director and members of committees with governing board 
delegated powers considering the proposed transaction or arrangement. 

2. Determining Whether a Conflict Interest Exists- After disclosure of the financial interest and all 
material facts, and after any discussion with the interested person, he/she shall leave the 



--------------------~,--------~=c-~~o==-~~-~-~=-=---

governing board or committee meeting while the determination of a conflict of interest is 
discussed and voted upon. The remaining board or committee members shall decide if a conflict 
exists. 

3. 	 Procedures for Addressing the Conflict of Interest 

a. An interested person may make a presentation or speak at the governing board or 
committee meeting, but after the presentation, he/she shall leave the meeting during the 
discussion of, and vote on, the transaction or arrangement involving the possible conflict 
of interest. 

b. The chairperson of the governing board or committee shall, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the proposed transaction 
or arrangement. 

c. After exercising due diligence, the governing board or committee shall determine 
whether Monarch Education can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a conflict of 
interest. 

d. If a more advantageous transaction or arrangement is not reasonably possible not 
producing a conflict of interest, the governing board or committee shall determine by a 
majority vote of the disinterested directors whether the transaction or arrangement is in 
Monarch Education's best interest, for its own benefit, and whether to enter into the 
transaction or arrangement. 

4. 	 Violations of the Conflicts of Interest Policy 

a. 	 If the governing board or committee has reasonable cause to believe a member has failed 
to disclose actual or possible conflicts of interest, it shall inform the member of the basis 
for such belief and afford the member an opportunity to explain the alleged failure to 
disclose. 

b. 	 If, after hearing the member's and after making further investigation as warranted by 
circumstances, the governing board or committee determines the member has failed to 
disclose and actual or possible conflict of interest, it shall take appropriate disciplinary 
and corrective action. 

Article IV-Record of Proceedings 

The minutes of the governing board and all committees with board delegated powers shall contain: 

a. 	 The names of the persons who disclosed or otherwise were found to have a financial 
interest in connection with an actual or possible conflict of interest, the nature of the 
financial interest, any action taken to determine whether a conflict of interest was 
present, and the governing board's or committee's decision as to whether a conflict of 
interest in fact existed. 



b. 	 The names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, the content of the discussion, including any alternatives to 
the proposed transaction or arrangement, and a record of any votes taken in connection 
with the proceedings. 

Article V- Compensation 

1. A voting member of the governing board who receives compensation, directly or indirectly, from 
Monarch Education for services is precluded from voting on matters pertaining to that member's 
compensation. 

2. A voting member of any committee whose jurisdiction includes compensation matters and who 
receives compensation, directly or indirectly, from the Monarch Education for services is precluded from 
voting on matters pertaining to that member's compensation. 

3. No voting member of the governing board or any committee whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from Monarch Education, either 
individually or collectively, is prohibited from providing information to any committee regarding 
compensation. 

Article VI- Annual Statements 

Each director, principal officer and member of a committee with governing board delegated powers shall 
annually sign a statement which affirms such person: 

a. Has received a copy of the conflicts of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands that Monarch Education is charitable and in order to maintain its federal tax 

exemption it must engage primarily in activities which accomplish one or more of its tax
exempt purposes. 

Article VII 

To ensure the Organization operates in a manner consistent with charitable purposes and does not engage 
in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic 
reviews shall, at a minimum, include the following subjects: 

a. 	 Whether compensation arrangements and benefits are reasonable, based on competent 
survey information, and the result of arm's length bargaining. 

b. 	 Whether partnerships, joint ventures, and arrangements with management organizations 
conform to the Organization's written policies, are properly recorded, reflect reasonable 
investment or payments for goods and services, further charitable purposes and do not 
result in inurement, impermissible private benefit or in an excess benefit transaction. 

This policy is based on the IRS Sample Conflict of Interest Policy. 
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- ------------------- ---- --------- -- --- - ---------- ---------- ----------- -- ----------- ----------- ---------- ---------------------- ------------

Provide the Following: 

Organizational charts that show the school governance, management, and 
staffing structure. An applicant must submit separate organizational charts for 'year· one' 
and 'at-capacity.' If the organizational structure is not projected to change during the 
initial contract period; an applicant must indicate this somewhere on the chart provided. 

Each organizational chart should clearly delineate the roles and responsibilities of - and 
Jines of authority and reporting among - the governing board, staff, any related bodies 
(such as advisory bodies or parent/teacher councils), and any external 
organizations that will play a role in managing the school. The organizational charts shall 
also document clear lines of authority and reporting within the school. 

All positions listed on the organizational charts shall be noted on the Staffing 
Chart provided as Attachment 02 and have a corresponding Supplemental Human 
Resources Information Form submitted in Attachment 03. 
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-- ---------- ------------ -- ------ --------- ------------- -- --------- ----- ------------------- ---- ----- -------- ----------- -------------------

Provide the Following: 

A staffing chart outlining the staffing plan for the campus {es), as applicable. 

Using the template provided at http://tea.texas.gov/charterapp.aspx, the staffing chart must 
include staffing projections for each year during the initial contract period {Years 1-5). 

The staffing chart should also align with the Organizational Charts( Attachment O I) and the 
Supplemental Human Resources Information Forms (Attachment 03) and should identify, but 
not limited to, the following positions: 

l. Princlpal(s) and Assistant Principal(s) 

2. Additional Campus Leadership 

3. Classroom Teachers (core subjects) 

4. Classroom Teachers (specials) 

5. Student Support (e.g. social workers) 

6. Specialized Campus Staff 

7. Teacher Aide(s) and Assistant(s) 

8. Campus Operations Support Staff 

9. PEIMS 

Adjust or add functions and titles as needed. 
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Name of Proposed Charter !Monarch Academy
School: ~-----------------------~ 

Name of Sponsoring Entity: ~IM_o_n_a_r_c_h_E_d_u_c_a_t_io_n_________________ 

Staff Year 1 Year2 Year3 Year4 Years 

HIGH SCHOOL.CAMPUS STAFF. 


Principal 

Assistant Principal(s) 

Deans 

Director of High School Programs 1 1 1 1 

High School Counselor 1 1 

Add'! Campus Leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 3 6 10 10 

Classroom Teachers (Specials) 2 2 2 2 

Student Support Position 1 [e.g., Social Worker] 

Student Support Position 2 [specify] 

Specialized Campus Staff 1 [specify] 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 1 2 2 2 

Campus Operations Support Staff 

Total FTEs at high school campus(es) 7 11 16 16 

Total organlzi:;itfon FJEs 45.5 52.5 60 70 76 

Comments: 
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Provide the Following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete a 
Supplemental Human Resources Information Form for ALL paid positions required to 
operate the proposed school in year one and at capacity. 

Ensure that the submission includes ALL positions necessary to operate the proposed 
school during the start-up year. the first year of operations, and finally, at capacity. 

All positions represented here should also be represented on the 
organizational chart submitted in Attachment 01 and on the staffing chart submitted in 
Attachment 02. 
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Name of Proposed Charter School:J ~M_o_na_r_c_h_A_c_a_d_e_m_y__________________~ 

Name of sponsortng entity: !Monarch Education 

Position: loean of Currtculum and Instruction 

Reports to: I Head of School 

Salary Range:'-ls_s._oo_D-6_0_,o_o_o____________, 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none, please state N/A. 

N/A 


Proposed Location (City and County): IKilleen (Bell County) 
'----;::==~~~--,:=====;-~~~~~--' 

Number of Students anticipated in year ~15_o_o_~ In year five~'-7_5_o__~ 
one: 


Minimum Qualifications Required: 


Education Required: 
 Bachelor's degree in an educational field 
Master's degree in an educational field preferred 

Expertence Required: 12+ years of leadership in education 

Certification Required: N/A 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional distrtct is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http:f/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Ci Served 
!Bartlett ISD 110149021 Bartlett ""13=74~~---i 
:=::============~ ~========: ;::::=====~ 
jHolland ISD I lo149051 IHolland 11101 I ~18_1,6_5_6____,:===============: 
'-IF_lo_re_n_c_e_1s_o________....,,ll246902i IF1orence 111.205 I '-17_7_.4_5_o___~ 

Not Available 
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- --- ------ ----~~----~----=-~----_-_-_-_--------------~.. 

Name of Proposed Charter School:l~M_o_n_a_r_c_h_A_c_a_d_e_m_y__________________~ 

Name of Sponsoring Entity: !Monarch Education 

Position: loean of Curriculum and Instruction 

Reports to: IHead of School 

Job Duties: List up to 1 O key duties this individual will perform. 

1. Enlisting teachers that best suit Monarch Academy's structure and standards 

2. Provides evaluations of the teachers' performance throughout the year 

3. Assists in creating degree plans that provide students with the highest quality education 

4. Presides over the execution of the curriculum and instruction 

5. Manage academic operations to continue to meet and exceed state standards 

6. Create a positive rapport and provide a friendly environment with the students 

7. Provide weekly feedback on lesson plans created by the teachers 

8. Create curriculum maps to reach academic achievement goals 

9. Establish and maintain a professional relationship with teachers and staff members 

10.!othereducational duties as needed 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 1 ...M_o_n_a_r_c_h_A_c_a_d_e_m_y__________________~ 

Name of sponsoring entity: jMonarch Education 

Position: jDean of Students 

Reports to: IHead of School 

Salary Range:l ...s_o,_oo_o_-s_s_,o_o_o__________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc...j to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):,Killeen (Bell County) 

<-;====::::;-----;:======:;--------~ 

Number of Students anticipated in year ...ls_o_o_ __, In year five~._7_5_o____, 
one: - -

Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Master's degree preferred 

Experience Required: 11-2 years in education 

Certification Required: Administration certification preferred 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation !SD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Ci Served Salary Range 

IBartlett !SD 110149021 Bartlettj'"'"37~4~--1166.458 
:====================~ ~========: :======~~IH_oll_an_d_IS_D______~j jo149osl IHolland 11701 1178,873 

... ______~l l246902j IF!orence I r-17-5,-62-0-----.IFl_or_e_nc_e_IS_D 111,205 
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-- -----------------------

Name of Proposed Charter School:~IM_o_n_a_r_c_h_A_c_a_d_e_m_y__________________~ 

Name of Sponsoring Entity: !Monarch Education 

Position: IDean of Students 

Reports to: IHead of School 

Job Duties: List up to 10 key duties this individual will perform. 

1. Establish and maintain professional relationships with students and their families 

2. Discuss behavioral, academic. and suspension issues with parents and students 

3. Assists in developing methods for behavior intervention 

4. Have high expectations for student's capabilities regardless of their background 

5. Encourage and inform parents on the importance of their involvement in the student's education 

6. Enforce student discipline fairly and consistently and maintain dress code 

7. Update and manage the annual school safety report 

8. Oversee and facilitate academic and student support services 

9. Inform teachers on classroom management techniques 

10. Works with the principal to implement a safe and creative school environment 

If a charier Is awarded, this document becomes part al the arlglnal application. Changes to this 

Information must be documented In the minutes of an open meeting of the charter holder board. 


Page __ 



Name of Proposed Charter School: JLM_o_n_a_r_c_h_A_c_a_d_e_m_y__________________~ 

Name of sponsoring entity: jMonarch Education 

Position: Joirector of High School Programs 

Reports to: jHead of School 

Salary Range:~ls_2,_o_oo-_s7_,o_o_o__________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none. please state N/A. 

N/A 

Proposed Location (City and County):IKilleen (Bell County) 
'"----;=:=::::;------;:======:;------~ 

Number of Students anticipated in year 1500 In year fivejL7_5o____, 
one: 


Minimum Qualifications Required: 


Education Required: Bachelor's degree
I 

Experience Required: 13+ years of experience in education 

Certification Required: N/A 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up. and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
wlll not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Ci Served 
jBartlettlSD I J014902J Bartlett l.-.3~74---~ 
:=::============~ ~======~ :======~
j~H_oll_an_d_IS_D______~IJ0149051 JHolland J J7ol J ~Ja_J.6_5_6__~ 
~JF1_or_e_nc_e_1s_o______~l J246902 j JF1orence I J 1.205 I~J7_7.4_s_o____, 
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---------------------------------------------------- --------------

Name of Proposed Charter School:JMonarch Academy 
~---~~~~~~~~~~~~~~~~~~~~~~ 

Name of Sponsoring Entity: jMonarch Education 

Position: JDirector of High School Programs 

Reports to: jHead of School 

Job Duties: list up to 10 key duties this individual will perform. 

1. Manage and maintain student admissions, transfers, and enrollment records 

2. Create a plan to promote parent engagement in the student's education 

3. Enforce discipline procedures and make sure that teachers are acting in accordance 

4. Ensure day-to-day operations involving students are sustained 

5. Collaborate with the high school counselor to ensure students are on the right track to graduate 

6.JPromote student success 

7. Collaborate with Dean of Students to ensure that student support services are effective 

8. Create a line of communication for the parents and teachers at the high school level 

9. Communicate with the parents after disciplinary action has been taken 

10. Work with community coordinator to facilitate and develop community projects 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: LIM_o_n_a_r_c_h_A_c_a_d_e_m_y__________________~ 

Name of sponsoring entity: !Monarch Education 

Position: I Director of Middle School Programs 

Reports to: I Head of School 

Salary Range:l~s2_,_oo_o_-s_1_,o_o_o__________~ 

List any other potential form of remuneration (i.e .. car allowance. cell phone. memberships. travel or 
housing allowance, etc...) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): 'Killeen (Bell County) 

'----;====:::;-----;:======::--------~ 
Number of Students anticipated in year Ll5_o_o_ _, In year fivejL7_5_o____, 
one: 

Minimum Qualifications Required: 

Education Required: !Bachelor's degree 

Experience Required: 13+ years of experience in education 

Certification Required: N/A 

Complete the following using information gathered from three different traditional districts comparable 
in size. student make-up. and location. A traditional district is identified by the abbreviation !SD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http:/fmansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Ci Served 

!Bartlett !SD 11014902 I Bartlett '"13~74~~--
::::=============~ ~======~ :======~
~IH_oll_an_d_IS_D______~l lo14905l IHolland 11701 I l~a1_.6_5_6--~ 
._IFl_or_e_nc_e_IS_D_______,I l246902i IFlorence I li.205 I l._77_.4_5_0____, 
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------------- -- ---------------------------------------- ------------- ------- ------- ---------------------- -- ------ ----------- -----------

Name of Proposed Charter School: ... ___________________,IM_o_na_r_c_h_A_c_a_d_e_m_y 

Name of Sponsoring Entity: !Monarch Education 

Position: !Director of Middle School Programs 

Reports to: I Head of School 

Job Duties: List up to l 0 key duties this individual will perform. 

l . ,Promote student success 

2. Ensure day-to-day operations involving students are sustained 

3. Manage and maintain student admissions, transfers, and enrollment records 

4. Create a line of communication for the parents and teachers at the middle school level 

5. Collaborate with Dean of Students to ensure that student support services are effective 

6. Enforce discipline procedures and make sure that teachers are acting in accordance 

7. Create a plan to promote parent engagement in the student's education 

8. Communicate with the parents after disciplinary action has been taken 

9. Work with community coordinator to facilitate and develop community projects 

l 0. Work with counselor and H.S. director to ensure alignment of middle and high school curriculum 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
Information must be documented In the minutes of an open meeting of the charter holder board. 

Page __ 



-------------------------------------------------------

Name of Proposed Charter School: ~jM_o_n_a_r_c_h_A_c_a_d_e_m_y__________________~ 

Name of sponsoring entity: jMonarch Education 

Position: jFacilities Coordinator 

Reports to: jHead of Operations 

Salary Range:j~10_._oo_ho_u_r_IY___________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none. please state N/A. 

N/A 

Proposed Location (City and County):IKilleen (Bell County) 

'---;====::;------;:======:;-------~ 
Number of Students anticipated in year jsoo In year five~~7_5_o____, 
one: 

Minimum Qualifications Required: 

Education Required: I High school diploma 

Experience Required: Janitorial and maintenance experience required 

Certification Required: IN/A 

~----------------------------~ 

Complete th<:l following using information gathered from three different traditional districts comparable 
in size. student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located In Ci Served Salary Range 
j""'Ba""rt'-"1e"'"tt-=-1s'""'D=='-----~, ,Ol49021 Bartlett .....,37-4~-~1121.823 

:::========~ ~======:~jH_o1_1a_nd_l_SD______~l jo14905 IIHolland 11701 I~j2_6,3_5_4__~ 
~IF_lo_re_nc_e_l_SD________,l j246902l jF1orence 111.205 I~12_4._58_8_____, 

Page __ 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


Name of Proposed Charter School:l'--M_o_n_a_r_c_h_A_c_a_d_e_m_Y___________________, 

Name of Sponsoring Entity: !Monarch Education 

Position: !Facilities Coordinator 

Reports to: Head of OperationsI 

Job Duties: List up to l 0 key duties this individual will perform. 

l. Set up and breakdown rooms as required per administration 

2. Tend to cleaning, repairs, and maintenance of facilities within ones capabilities 

3. Interact with students in a professional manner 

4. Inform appropriate staff of any maintenance 

5. Schedules and maintenance repairs as necessary 

6. Ensure campus security and safety for students and all school employess 

7. Execute ongoing maintenance checks of building systems 

8. Other tasks as delegated by the Head of Operations 

9. 


10. 


If a charter ls awarded, this document becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 

Page __ 



---- ------------------------------------------------- ------ ------------ -- - --------------------------------------

Name of Proposed Charter School: ~IM_o_n_a_r_c_h_A_c_a_d_e_m_Y__________________~ 

Name of sponsoring entity: !Monarch Education 

Position: JFront Office Clerk/Nurse 

Reports to: Joean of Students 

Salary Range:l20,ooo-22,ooo 
~--------------~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none, please state N/A. 

N/A 


Proposed Location (City and County):IKilleen (Bell County) 

~====:::;-----;::======:;-------~ 
Number of Students anticipated in year J5oO In year fivej~7_5_o__~ 
one: 

Minimum Qualifications Required: 

Education Required: IHigh school diploma 

Experience Required: l + years of front office experience preferred 

Certification Required: ICNA or CMA preferred 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at hllp:/fmansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 

Name of District CDN Located in Ci Served Salary Range 


JsartlettlSD 110149021 ~Ba_rt_le_tt____~ ,.::.137=4=-=-~1148,970 
:=::============~ ~=======;
~JH_oll_an_d_1s_o______~l lo14905l JHolland I J7ol I J5o,ooo 

~IF_lo_re_n_c_e_1s_o_______~ll246902i JFiorence I Jl.205 I ~14-2.-3-15---~ 
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Name of Proposed Charter School:LIM_o_n_a_r_c_h_A_c_a_d_e_m_Y__________________~ 

Name of Sponsoring Entity: !Monarch Education 

Position: jFront Office Clerk/Nurse 

Reports to: I Dean of Students 

Job Duties: List up to l 0 key duties this individual will perform. 

l. Answering phone calls for Monarch Academy 

2. Providing general emails in response to inquiries within a timely manner 

3. Greeting parents, students, and visitors 

4. Provide check-in services for parents and visitors as stated in the guidelines 

5. Handle student tardiness and file any attendance documentation for the PEIMS coordinator 

6. Provide basic medical care to students 

7. Assign proper medications that the parents have provided consent for 

8. Get in contact with parents in an efficient manner regarding serious illnesses 

9. Ensure health-related protocols and guidelines are being followed 

10. Update all immunization documents and student medical records 

If a charter Is awarded, this document becomes part of the original application. Changes to this 

Information must be documented In the minutes of an open meeting of the charter holder board. 


Page __ 



Name of Proposed Charter School: ~IM_o_n_a_r_c_h_A_c_a_d_e_m_y__________________~ 

Name of sponsoring entity: !Monarch Education 

Position: I Head of Operations and Finances 

Reports to: Jschool Board 

Salary Range:~ls_o,_o_oo_-_9o_,_oo_o__________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none, please state N/A. 

N/A 


Proposed Location (City and County): 'Killeen, Bell County 
'---;:====;-~~---;:======;-~~~~~~ 

Number of Students anticipated in year lsoo In year fivej~7_so___~ 
one: ~.--~ ··-· 

Minimum Qualifications Required: 

Education Required: Bachelor's in BA. finance, or economics I 

Experience Required: 12+ years 

Certification Required: N/A 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Ci Served Salary Range 

jBartlett ISD I Jo14902 I Bartlett J,.-.37~4~---.l Jss. 180 

:=::============~ ~========::: :======~ 
IHolland ISD 11014905 I IHolland I J701 i JNot Available::::=============:~IF_lo_re_n_c_e_IS_D_______~l l246902i IFlorence 111.025 I J~7_3,_44_o___~ 

Page __ 
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--------- - - ------------------------------------------------------------- --------------- - ---------------------- ------------

Name of Proposed Charter School:._IM_o_n_a_r_c_h_A_c_a_d_e_m_y__________________~ 

Name of Sponsortng Entity: JMonarch Education 

Position: jHead of Operations and Finances 

Reports to: Jschool Board 

Job Duties: List up to 10 key duties this individual will perform. 

1. Create and maintain financial procedures and policies for Monarch Academy 

2. Establish proper risk management operations to protect the assets of Monarch Academy 

3. Manage the school's bugeting processes to include, cash balances and forecasts 

4. Manage any outsourced third party fiancial that involve any financial aspects 

5. Maintain the annual audit report and ensure that paperwork is in compliance with regulations 

6. Supervise the company's transaction processing systems 

7.JReport accurate financial results 

8. Develop performance measures that support the company's direction 

9. Manage the implementation of strategic business plans 

10. Participate in crucial decisions as an executive management team member 

If a charter Is awarded, this document becomes part of the original application. Changes to this 

Information must be documented In the minutes of an open meeting of the charter holder board. 


Page __ 



Name of Proposed Charter School: l._M_o_n_a_r_c_h_A_c_a_d_e_m_y__________________~ 

Name of sponsortng entity: !Monarch Education 

Position: I Head of School 

Reports to: !school Board 

Salary Range:._la_o,_o_oo_-_9o_,o_o_o__________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none, please state N/A. 

N/A 


Proposed Location (City and County):IKilleen, Bell County 
'----;:====;~~----;:=====;-~~~~~~ 

Number of Students anticipated in year ._l5_o_o_ __, In year fivej._7_5o____, 
one: 


Minimum Qualifications Required: 


Bachelo~s degree required 
Master's degree in an educational field preferred 

Education Required: 

Experience Required: 12+ years in education 

Certification Required: IPrtncipal certification preferred 

Complete the following using information gathered from three different traditional districts comparable 
in size. student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County distrtct numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally. traditional districts 
will not have an eight as the fourth digit in the county distrtct number (CDN). 

# of Students 
Name of District CDN Located in Ci Served Salary Range 

!Bartlett ISD 110149021 Bartlett l.--37~4~-~1175.271 
:==============~ ~========~ ~====~ 
!Holland ISD 110149051 !Holland 11701 I ~'75_.2_7_1--~ 
:=================~ 
._IFl_o_re_nc_e_l_SD________,l l246902l IF1orence 111.025 I ._iss_.7_0_3____, 

Page __ 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


------ ---------------

Name of Proposed Charter School:,_IM_o_na_r_c_h_A_c_a_d_e_m_y__________________~ 

Name of Sponsoring Entity: !Monarch Education 

Position: IHead of School 

Reports to: !school Board 

Job Duties: List up to 10 key duties this individual will perform. 

1. Hires all instructional staff and administration 

2. Frequently observes and evaluates all school employees 

3. Creates and implements campus-wide standards for student discipline and behavior 

4. Set and maintain goals for student achievement 

5. Oversees departmental and educational school progress 

6. Thoroughly manage all campus departmental operations 

7. Administer high expectations for the faculty and students to maintain a safe environment 

8. Developmentally assist teachers and encourage continuous growth as a professional 

9. Properly communicates with the community, school board, and parents of the students 

10. Preside over reporting accurately and efficiently to TEA 

If a charter Is awarded, this document becomes part of the orlglnal application. Changes to this 
lnformaHon must be documented In the minutes of an open meeting of the charter holder board. 

Page __ 



--- ----------------- -------------------- -- -- --------------- ----------------- - ----- ------------- ------ -----------------------------------

Name of Proposed Charter School: LIM_o_n_a_r_c_h_A_c_a_d_e_m_y__________________~ 

Name of sponsoring entity: !Monarch Education 

Position: jHigh School Counselor 

Reports to: !Head of School 

Salary Range:Lls_1,_o_oo_-_s4_,_oo_o__________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):IKilleen (Bell County) 
'--;::====::::;-~~-;:=====;-~~~~~~ 

Number of Students anticipated in year j500 In year fivej~7_5_o__~ 

one: 


Minimum Qualifications Required: 


Education Required: Master's degree in a counseling or psychology field 

Experience Required: 11-2 years preferred 

Certification Required: !Teacher certification preferred 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 

Name of District CDN Located in Ci Served Salary Range 


Lls_a_rtl_et_t_1s_D______~l lo14902l ,_sa_rt_1e_tt_____, 1374 / 1;::57=,o=o=o==~ 
jHolland ISD 110149051 jHolland 11701 I l._75_,3_5o__~ 
:::==============: 
_jF1_or_e_nc_e_IS_D______~ll2469021 IFlorence 111,205 1_16_0,_40_6__~ 

Page __ 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


Name of Proposed Charter School: ... ___________________,IM_o_na_rc_h_A_c_a_d_e_m_y 

Name of Sponsoring Entity: !Monarch Education 

Position: jHigh School Counselor 

Reports to: !Head of School 

Job Duties: List up to 10 key duties this individual will perform. 

1. Help students to achieve the highest academic levels that they can 

2. Meeting with students during their Senior year and informing the parents on their academic status 

3. Working with students who are displaying behavior, academic, and attendance issues 

4. Guiding students through college applications as needed and informing them on requirements 

5. Analyze the progress of students and update student records in a timely manner 

6. Prepare students for possible career opportunities that interest them and the steps to get there 

7. Encourage students to discuss academic or social concerns in or outside of school 

8. ,Abide by state laws and standards 

9. Refer students to outside psychiatrists or doctors as needed 

10. Take necessary steps to begin process of authority involvement when necessary (i.e. abuse) 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 

Page __ 



----------------------------------------- -----------------

Name of Proposed Charter School: j~M_o_n_a_r_c_h_A_c_a_d_e_m_y__________________~ 

Name of sponsoring entity: !Monarch Education 

Position: IPEIMS Coordinator/Regristrar 

Reports to: IHead of Operations 

Salary Range:l~4_s._oo_o_-4_9_,o_o_o__________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance. etc...) to be given to the individual in this position. If none. please state N/A. 

N/A 

Proposed Location (City and County):,Killeen (Bell County) 
""---;::====;~~---;:=====;-~~~~~~ 

Number of Students anticipated in year l~s_o_o_ __, In year fivej._1_s_o____, 
one: 


Minimum Qualifications Required: 


Education Required: Bachelor's degree required 
Bachelor's degree in accounting preferred 

Experience Required: IPEIMS knowledge required 

Certification Required: N/A 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http:f/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 

Name of District CON Located in Ci Served Salary Range 


;::IBa=rt=1e=tt=1s=o======:::l lo14902 I :=Ba=rt=le=tt===~ _13_74__~1 ;:::125=·=19=4==~ 
.__IH_o1_1a_nd_1s_o______~lio149osl IHolland 11101 I .__i2s_.1_9_4__~ 
.__IF1_or_e_nc_e_1s_o________,l l24690211Florence I li.205 I .__13_6,0_6_4_____, 

Page __ 
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--- -------------------------

Name of Proposed Charter School:._IM_o_n_a_r_c_h_A_c_a_d_e_m_Y___________________, 

Name of Sponsoring Entity: !Monarch Education 

Position: IPEIMS Coordinator/Regristrar 

Reports to: IHead of Operations 

Job Duties: List up to 10 key duties this individual will perform. 

1. Organize a.nd manage data to maintain accurate records 

2. Knowledge of state education laws as stated in the PEIMS Data 

3. Ensures compliance in student programs and records with the state 

4. Collects all data required for PEIMS submissions to maintain compliance with standards 

5. Submits property formatted PEIMS material in an efficient and timely manner 

6. Ensures accurate submission of all student forms and records 

7. Maintains accurate submission of student attendance 

8. Organize all PEIMS data utilizing the PEIMS data standards 

9. Coach staff on all areas of data collection for SPED and ELL students 

10. Create and share data reports with Board of Directors, Superintendent, and TEAS 

If a charter Is awarded, this document becomes part of the original application. Changes lo this 

Information must be documented in the minutes of an open meeting of the charter holder board. 


Page __ 



Name of Proposed Charter School: !Monarch Academy 
~------------------------~ 

Name of sponsortng entity: !Monarch Education 

Position: !secretary/Receptionist 

Reports to: I Head of School 

Salary Range:l..._3o_._oo_o_-3_3_,o_o_o____________, 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):,Killeen (Bell County) 
'--;:==:=:::;-~~---;::====:::::;-~~~~~---' 

Number of Students anticipated in year 1500 In year fivej..._7_5_o____, 
one: 


Minimum Qualifications Required: 


Education Required: High school diploma
I 

Experience Required: 1 + year of office administrative expertence 
Proficient in Microsoft Office 

Certification Required: N/A 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County distrtct numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional distrtcts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Ci Served Salary Range 

Ison Antonio ISD 11015907 I San Antonio "'15""3.""'o""69=--~J J29, 145 

:=:============~ ~======: 
'-lc_y_p_re_s_s-_Fa_i_rb_a_n_ks_l_SD______,l !101907! ~IH_o_us_t_on______,l ls3,693 J !23,182 

..._ID_e_nt_on_l_SD_______JI !061901 J JDenton 1127,296 l~12-4,5_3_1__~ 

Page __ 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


Name of Proposed Charter School:jMonarch Academy 
~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Name of Sponsoring Entity: jMonarch Education 

Position: jsecretary/Receptionist 

Reports to: jHead of School 

Job Duties: List up to 10 key duties this individual will perform. 

1. Manage inquiries via phone calls. in person. or by email for the administrative staff 

2. jAssists PEIMS coordinator as needed 

3. Perform administrative duties as needed by the Superintendent and Head of School 

4. Assist with front office tasks when available 

5. Create and maintain schedules for the Head of School and Superintendent 

6. Maintain a system of file organization 

7. 


8. 


9. 


10. 

If a charter Is awarded, this document becomes part of the original application. Changes lo this 

Information must be documented In the minutes of an open meellng of the charter holder board. 


Page __ 



------------------------------

Name of Proposed Charter School: l._M_o_n_a_r_c_h_A_c_a_d_e_m_y____________________J 

Name of sponsoring entity: !Monarch Education 

Position: !special Education Coordinator 

Reports to: ._lc_E_o______________, 

Salary Range.:j,_4_s,_o_oo_-_so_,_oo_o____________, 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):IKilleen (Bell County) 
'--;:====;~~--;:====::::::;-~~~~~--' 

Number of Students anticipated in year ~ls_o_o_~ In year five~750 
one: - ~·---~ 

Minimum Qualifications Required: 

Education Required: 

Experience Required: 

Bachelor's degree required 
Master's degree preferred 

l +year in special education environment 

Certification Required: !Special education certifiied 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 

Name of District CDN Located in Ci Served Salary Range 


~jB_a_rt1_ett_1s_D______~j jo14902 j ._B_art_1e_tt______.Ir-3=74~~--,1 ;::16=4,=l4=9===::: 

!Holland ISD Ilol49051 IHolland 11101 1164,149 

~==========~ ~====~ ~IF_lo_re_n_c_e_1s_o_______~l l246902l jF1orence 111.205 I~17_0_.4_1_6___~ 

Page __ 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


Name of Proposed Charter School:LjM_o_n_a_r_c_h_A_c_a_d_e_m__:_y___________________j 

Name of Sponsoring Entity: jMonarch Education 

Position: jspecial Education Coordinator 

Reportsto: JLc_E_o_______________J 

Job Duties: List up to 10 key duties this individual will perform. 

Ljsupervise SPED teachers 

2. Creates and manages detailed records of every SPED student 

3.jorganize and maintain SPED program 

4. Review student files in order to ensure compliance with state and federal laws 

5. Create and maintain detailed records for each student 

6. Guarantee that all required accomodations and services are provided acquiescently 

7. Creates a line of communication between parents and teachers 

8. Create and manage policies that are compliant with state and federal law 

9. Work with the PEIMS coordinator to submit accurate SPED student data to TEA 

10. Resolves all disputes in relation to SPED 

If a charter Is awarded, this document becomes part of the original application. Changes to this 

Information must be documented In the minutes of an open meeting of the charier holder board. 


Page __ 



Name of Proposed Charter School: ~IM_o_n_a_r_c_h_A_c_a_d_e_m_Y___________________, 

Name of sponsortng entity: !Monarch Education 

Position: JTeachers- Regular 

Reports to: I Head of School 

Salary Range:l~40_,_oo_o_-s_o_,oo_o___________, 

List any other potential form of remuneration (i.e .• car allowance, cell phone, memberships, travel or 
housing allowance, etc... ) to be given to the individual in this position. If none. please state N/A. 

N/A 


Proposed Location (City and County):IKilleen (Bell County) 
'---;:====;-~~---;:=====;-~~~~~~ 

Number of Students anticipated in year isoo In year fivej~7_s_o__~ 
one: ~--~ 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Bachelor's degree in Education preferred 

Expertence Required: IPreferred, but not required 

Certification Required: !Teaching certificate preferred 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County distrtct numbers may be accessed on line through the Texas Education Directory found 
at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 

Name of Distrtct CON Located in Ci Served Salary Range 

l~s=art~1~ett~1s~o~~-----~l lo14902I ~B_a_rt1_e_tt____~lr-3=74~~--.I ::J4=8,=6=92===:::: 

JHolland ISO Jlol 49051 IHolland 11701 1147.161 

~=============: ~====~ ~IF_lo_re_n_c_e_1s_o_______~l l246902l JF1orence 111,205 I ~J4_2_.6_7_9___~ 

Page __ 

http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


Name of Proposed Charter School:~IM_o_n_a_r_c_h_A_c_a_d_e_m_Y__________________~ 

Name of Sponsoring Entity: jMonarch Education 

Position: Jreachers- Regular 

Reports to: jHead of School 

Job Duties: list up to 10 key duties this individual will perform. 

1. Prepare students to reach their maximum potential in academic endeavors 

2. Diminish the education gap amongst the students' knowledge and capabilities 

3. Create lesson plans that follow the school's guidelines and provide optimal learning for students 

4. Ensures a safe environment is present and propitious to learning 

5. Consistently informs parents. students, and necessary faculty to the student's academic progress 

6. Attends all staff events that are required 

7. Develop assessments to analyze and gage student comprehension of material 

8. Supervise student behavior and manage a safe classroom environment 

9. Create rigorous lessons that will allow students to exceed their expectations for learning 

10. Display continuous professionalism and development 

If a charter Is awarded, this document becomes part of the original appllcaflon. Changes lo this 
Information must be documented in the minutes of an open meeting of the charier holder board. 

Page __ 



-- - ---------- -------------- -------- ------ -------- ------- ----

Name of Proposed Charter School: ~jM_o_n_a_r_c_h_A_c_a_d_e_m_y______________--,____, 

Name of sponsoring entity: jMonarch Education 

Position: jTeochers-Specialty 

Reports to: IHead of School 

Salary Range:~l4_o,_oo_o_-s_o_,o_o_o__________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): IKilleen (Bell County) 
<---;:====;-~~--;:======;-~~~~~~ 

Number of Students anticipated in year jsoo In year fivej~7_so___~ 
one: 


Minimum Qualifications Required: 


Education Required: IBachelo~s Degree 

Experience Required: N/A 

Certification Required: N/A 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http:/fmansfield.tea.state.lx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 

Name of District CON Located in Ci Served Salary Range 


~js_a_rt1_e_tt_1s_o_______~j jo14902 j ~B_a_rtl_e_tt____~ j"'3=74~~-...,, ::148='=6=92===~ 
jHolland ISO j jol 4905 j jHolland j j70l j 147,161 

:=::==========~ :=::====~~jF_lo_re_n_c_e_1s_o_______~j j246902j jF1orence j j1,2os j ~j4_2._67_9___~ 
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Name of Proposed Charter School:l._M_o_n_a_r_c_h_A_c_a_d_e_m_Y___________________, 

Name of Sponsoring Entity: !Monarch Education 

Position: lreachers-Specialty 

Reports to: IHead of School 

Job Duties: list up to 1 Okey duties this individual will perform. 

1. Consistently informs parents, students, and necessary faculty to the student's academic progress 

2. Diminish the education gap amongst the students' knowledge and capabilities 

3. Prepare students to reach their maximum potential in academic endeavors 

4. Ensures a safe environment is present and propitious to learning 

5. Promote community involvement through volunteering, donating, and acceptance of others 

6. Demonstrate lesson planning that helps to create a well-rounded student 

7.IAttends all required staff meetings 

8. Displays continued interest in growth and development as a professional 

9. Provides a welcoming atmosphere that will engage the students 

10. 


If a charter Is awarded, this document becomes part of the original application. Changes to this 

Information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: ~IM_o_na_r_c_h_A_c_a_d_e_m_y__________________~ 

Name of sponsoring entity: !Monarch Education 

Position: Jreacher-SPED 

Reports to: lsPED Coordinator 

Salary Range:IL4_1,_o_oo_-_so_,o_o_o_____________, 

List any other potential form of remuneration (i.e .. car allowance. cell phone, memberships, travel or 
housing allowance. etc ...) to be given to the individual in this position. If none. please state N/A. 

N/A 

Proposed Location (City and County): !Killeen (Bell County) 
'--;::====;-~~---;:=====;-~~~~~----' 

Number of Students anticipated in year isoo In year fivej~7_s_o__~ 
one: 


Minimum Qualifications Required: 


Education Required: Bachelor's degree
I 

Experience Required: special education experience preferred, but not required 

Certification Required: Special Education certification required 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 

Name of District CDN Located in Ci Served Salary Range 


~IB_art_le_t_t1_sD______~l lo14902 I ~Ba_rt_le_tt____~ "'"137=4~---,I ;::14=8,=69=2===: 

jHolland ISD I lol49051 JHolland 11701 1147,161 

::::===========~ ::::=====~~IF_lo_re_n_c_e_IS_D_______~l l246902i IF1orence I li.205 I ~j4_2._67_9___~ 
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Name of Proposed Charter School:j'"-M_o_n_a_r_c_h_A_c_a_d_e_m_y___________________. 

Name of Sponsoring Entity: !Monarch Education 

Position: !reacher-SPED 

Reports to: lsPED Coordinator 

Job Duties: List up to l O key duties this individual will perform. 

1. Provides instruction and content that meets each of the students' learning needs 

2. Prepare students to reach their maximum potential in academic endeavors 

3. Attend any meetings required by the school and state 

4. Continue to grow professionally and developmentally 

5. Provide accommodations for General Education teachers to ensure student success 

6. Consistently informs parents, students, and necessary faculty to the student's academic progress 

7. Diminish the education gap amongst the students' knowledge and capabilities 

8. Create lessons to be adaptable to the student's learning styles and needs 

9. Ensures a safe environment is present and propitious to learning 

10. Prepare each student to participate in the STARR test to their highest capabilities 

If a charter Is awarded, this document becomes part of the original appllcallon. Changes lo this 

Information must be documented In the minutes of an open meeting of the charter holder board. 
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-------------------- -- --- - - -- ---- -- --- ------ --- -------------- ---- - -------------------------------------

__ 

Name of Proposed Charter School: ._IM_o_n_a_r_c_h_A_c_a_d_e_m_Y___________________, 

Name of sponsoring entity: !Monarch Education 

Position: !reaching Fellow 


Reports to: JDean of Students 


Salary Range:l~3o_,o_o_o_-3_3_,o_oo__________~ 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ...) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):IKilleen (Bell County) 
'-;::==:::::::;-~~--;:=====;--~~~~~~ 

Number of Students anticipated in year isoo In year fivej~?_so___~ 
one: ~--~ 

Minimum Qualifications Required: 

Associate's degree required 
Bachelor's degree Preferred 

Education Required: 

Experience Required: Experience with youth is preferredI 

Certification Required: N/A 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http:l/mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District 

lsartlett ISD 

IHolland !SD 

I Florence ISD 

CDN Located in 

110149021 Bartlett 

Ilo149051 IHolland 

112469021 IFlorence 

Ci Served 

1374 

11701 

111,205 

Salary Range 

1126,939 

1117, 133 

1122,889 
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Name of Proposed Charter School:~IM_o_n_a_r_c_h_A_c_a_d_e_m_Y__________________~ 

Name of Sponsoring Entity: !Monarch Education 

Position: !Teaching Fellow 

Reports to: loean of Students 

Job Duties: List up to 10 key duties this individual will perform. 

1. lsmall group tutoring/teaching 

2.IBreakfast and lunch duty 

3. IAcademic support 

4. Assist core teachers with class organization 

5. IEmbedded substitutes 

6. Facilitators of before and after school enrichment programs 

7. lstudent support services 

8.1STARR and EOC prep 

9. Become familiar with student IEP goals and report progress regarding student performance 

10. Any other duties designated by the Head of School 

If a charier is awarded, this document becomes part of the original appllcallon. Changes lo this 

Information must be documented In the minutes of an open meeting of the charier holder board. 
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Name of Proposed Charter School: ._IM_o_n_a_r_c_h_A_c_a_d_e_m_Y___________________. 

Name of sponsoring entity: !Monarch Education 

Position: ITech Coordinator 

Reports to: I Head of Operations 

Salary Range: .... _____________,l2_s_,o_oo_-_2_1,_1o_o 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):IKilleen (Bell County) 

'---:====::::------:======::-----------' 
Number of Students anticipated in year 1500 In year five~L7_5_o_____, 
one: 

Minimum Qualifications Required: 

Education Required: Associates degree required 
Technology degree preferred 

Experience Required: 11 +year working with technology 

Certification Required: N/A 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Ci Served Salary Range 

LIB_art_1e_tt_1s_o_______JI 10149021 Bartlett 1374 I :::12=1.8=2=3==~ 
!Holland ISO I lo14905l IHolland 11701 I ~126_,3_5_4__~ 
==============~ ~========= 
1...IF_lo_r_en_c_e_1s_o__________,I j24690211Florence 111.205 I ....12_4_.5_8_8____ 
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----------------------------------------------------------------------------------------------------



Name of Proposed Charter School:IMonarch Academy 
~------------------------~ 

Name of Sponsoring Entity: !Monarch Education 

Position: ITech Coordinator 

Reports to: I Head of Operations 

Job Duties: List up to 1 Okey duties this individual will perform. 

1. Train appropriate staff members on any new developments in technology updates 

2. Assist employees with IT issues in a timely manner 

3. Manage any technology projects available 

4. Creating and managing protocols across departments and projects 

5. Maintain information technology systems and networks 

6. Install the appropriate software necessary 

7. Maintain necessary licenses and upgrades 

8. Implementing and directing the use of of technology within the curriculum 

9. Response to staff that are in need of technology support 

10. Communicate with outside source for the purpose of technology updates 

If a charter ls awarded, this document becomes part of the original application. Changes to thls 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: 1...IM_o_na_r_c_h_A_c_a_d_e_m_:.y___________________, 

Name of sponsoring entity: !Monarch Education 

Position: !community Outreach Coordinator 

Reports to: I Head of School 

Salary Range:._!2_2,_s_oo_-4_9_,o_o_o____________, 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc...) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):IKilleen (Bell County) 

'--:=====-~~--::======::----~~~~~---' 
Number of Students anticipated in year 1500 In year five~L7_5_o____, 
one: 

Minimum Qualifications Required: 

Education Required: !Bachelor's degree 

Experience Required: Successful project management experience preferred 

Certification Required: LIN_/_A____________________________ 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.usfTEA.AskTED.WebfFormsfHome.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Ci Served 

lsartlett ISD J1014902 J Bartlett J374 Not Available 

~============= 
JHolland ISO 110149051 ._IH_o_lla_n_d_____, ,701 ================ 1 INot Available 

1...IF_lo_r_e_nc_e_1s_o________ll24690211Florence I!1.205 1 INot Available 
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Name of Proposed Charter School:LIM_o_n_a_r_c_h_A_c_a_d_e_m...:.y____________________. 

Name of Sponsoring Entity: !Monarch Education 

Position: !community Outreach Coordinator 

Reports to: IHead of School 

Job Duties: List up to l 0 key duties this individual will perform. 

l. Facilitate and organize school events, such as speaker series and open houses 

2. Work with the Head of Operations to ensure that there are funds allotted for the event 

3. Creating outreach plans and assuring that outreach efforts are done efficiently 

4. Outreach to community leaders for planned events 

5. Outreach to community services for events such as volunteering and donation opportunities 

6. jAttend city counseling meetings 

7. Liaison between families and community services as needed 

8. Outreach to community to inform about Monarch Academy events and involvements 

9. Work with Killeen Chamber of Commerce for community advertisement 

l 0. Other duties os delegated by HOS and HOP 

If a charier is awarded, this document becomes part of the original application. Changes to this 

Information must be documented In the minutes of an open meeting of the charier holder board. 


---_] 
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Applicants must indicate below which documented instances of misconduct/disciplinary action will NOT be 
grounds for denial of enrollment. In other words, check all boxes that will not exclude an individual from 
enrolling as a student at the proposed charter school. I.e. checking box {Abuse of Volatile Chemical} means 
that a student with that particular documented history of misconduct WILL be eligible to enroll as a student 
with the proposed charter school. 

Check all that Apply 

D 


D 


D 


D 


D 


D 

D 

D 

D 

D 

Abuse Of A Volatile Chemical - TEC §37.006(a)(2)(E) [PEIMS Code 06] 

Aggravated Assault Under Penal Code § 22.02 Against a school district employee or volunteer - TEC § 
37.007(d) [PEIMS Code 29] 

Aggravated Assault Under Penal Code § 22.02 Against someone other than a school district employee 
or volunteer- TEC §37.007(a)(2)(A) [PEIMS Code 30] 

Aggravated Kidnapping -TEC §37.007(a)(2)(E) [PEIMS Code 19] 

Aggravated Robbery- TEC §37.007(a)(2)(F). TEC §37.007(C)-(D) (HB9680) [PEIMS Code 46] 

Arson - TEC §37.007(a)(2)(B) [PEIMS Code 16] 

Assault Under Penal Code §22.0l (a) (l) Against a school district employee of volunteerTEC §37.007(b) 
(2)(c) [PEIMS Code 27] 

Assault Under Penal Code §22.0l (a)(l) Against someone other than a school district employee of 
volunteer TEC §37.006(A)(2)(b) [PEIMS Code 28] 

Based on Conduct Occurring Off Campus And While The Student Is Not In Attendance At A School 
Sponsored Or School-Related Activity For Felony Offenses In Tille 5, Penal Code - TEC §37.006(c), TEC 
§37.007(b) (4), and TEC §37.0081 [PEIMS Code 9] 

Based on Conduct Occurring Off Campus And While The Student Is Not In Attendance At A School 
Sponsored Or School-Related Activity For Felony Offenses In Title 5, Penal Code - TEC §37.006(d) and TEC 
§37.007(b)(4) [PEIMS Code 10] 

D 

D 

D 

D 

D 

D 

D 

D 

D 

D 

D 

D 
D 

Breach of Computer Security- TEC §37.007(a)(5) (HB 1224) [PEIMS Code 58] 

Brought a Firearm to School - TEC §37.007(e) or Unlawful Carrying of a Handgun under Penal Code46.02 
TEC §37.007(a)(l) [PEIMS Codell] 

Conduct Containing the Elements of an Offense Relating to Prohibited Weapons Under Penal Code 
46.05 - TEC §37.007(a)(l) [PEIMS Code 14] 


Conduct Punishable As A Felony- TEC §37.006(a)(2)(A) [PEIMS Coce 02] 


Continues Sexual Abuse of Young Child or Children Under Penal Code §21.02 Occurring on school 
property or while attending a school-sponsored or school-related activity on or off school property - TEC 
§37.007(a) (2) (I) [PEIMS Code 57] 

Criminal Mischief - TEC §37.007(f) [PEIMS Code 22] 

Criminally Negligent Homicide - TEC §37.007(a)(2)(H) [PEIMS Code 48] 

Emergency Placement/Expulsion - TEC §37.019 [PEIMS Code 23] 


Engages in Deadly Conduct- TEC §37.007(b) (3) [PEIMS Code 49] 


False Alarm/False Report - TEC §37.006(a)(l) and TEC §37.007(b) [PEIMS Code 35] 


Felony Alcohol Violation - TEC §37.007(a)(3) [PEIMS Code 37] 


Felony Controlled Substance Violation - TEC §37.007(a)(3) [PEIMS Code 36] 


Fighting/Mutual Combat- Excludes all offenses under Penal Code §22.0l [PEIMS Code 41] 
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Check all that Apply 

D Indecency With A Child - TEC §37.007(a)(2)(D) [PEIMS Code 18] 

D Manslaughter- TEC §37.007(a)(2)(G) [PEIMS Code 47] 

D 

D 

Murder, Capital Murder, Criminal AttemptTo Commit Murder, Or Capital Murder- TEC §37.007(a)(2)(C) 
[PEIMS Code 17] 

Permanent Removal By A Teacher From Class(Teacher has removed the student from classroom and 
denied the student the right to return. TEC §37.003 has been invoked.) - TEC §37.002(b) [PEIMS Code 1] 

D 

D 

Possessed, Purchased, Used, Or Accepted a Cigarette or Tobacco Product as defined in the Health and 
Safety Code, §3.01. Chapter 161.25 [PEIMS Code 33] 

Possessed, Sold, Used, Or Was Under the Influence of An Alcoholic Beverage - TEC §37.006(a)(2)(D) and 
§37.007(b) [PEIMS Code 5] 

D Possessed, Sold, Used, Or Was Under the Influence of Marijuana Or Other Controlled Substance - TEC 
§37.006(a)(2)(C) and §37.007(b) [PEIMS Code 4] 

D Public Lewdness Or Indecent Exposure - TEC §37.006(a)(2)(F) (PEIMS Code 7] 

D 


D 


D 


D 


D 


D 


D 


D 


D 


D 


D 


Retaliation Against School Employee - TEC §37.006(b) and §37.007(d) [PEIMS Code 8] 

School-Related Gang Violence Action by three or more persons having a common identifying sign or 
symbol or an identifiable sign or symbol or an identifiable leadership who associate in the commission of 
criminal activities under Penal Code §71.01 [PEIMS Code 34] 

Serious Misbehavior, as identified by TEC §37.007(c), while expelled to/placed in a Disciplinary Alternative 
Education Program (DAEP) - TEC §37.007(c) defines "serious misbehavio~' as: (1) deliberate violent 
behavior that a direct threat to the health or safety of others; (2) extortion, meaning the gaining of 
money or other property by force or threat; (3) conduct that constitutes coercion, as defined by Section 
1.07, Penal Code; or (4) conduct that constitutes the offense of: (AJ public lewdness under Section 21.07, 
Penal Code; (BJ indecent exposure under Section 21.08, Penal Code; (CJ criminal mischief under Section 
28.03, Penal Code; (DJ personal hazing under Section 37.152; or (EJ harassment under Section 42.07(aJ 
(1 J, Penal Code of a student or district employee. [PEIMS Code 59] 

Sexual Assault Under Penal Code §22.011 or Aggravated Sexual Assault Under Penal Code §22.021 
Against a school district employee or volunteer- TEC §37.007(d) [PEIMS Code 31] 

Sexual Assault Under Penal Code §22.011 or Aggravated Sexual Assault Under Penal Code §22.021 
Against someone other than a school district employee or volunteer- TEC §37.007(a)(2)(A) [PEIMS Code 
32] 

Student Is Required To Register As A Sex Offender Under Chapter 62 Of The Code of Criminal Procedure 
And Is Under Court Supervision - TEC §37.304. The offense(s) for which the student is required to register as 
a sex offender must have occurred on or after Sept. 1, 2007 [PEIMS Code 55] 

Student Is Required To Register As A Sex Offender Under Chapter 62 Of The Code of Criminal Procedure 
And Is Not Under Court Supervision - TEC §37.305. The offense(s) for which the student is required to 
register as a sex offender must have occurred on or after Sept. 1, 2007 [PEIMS Code 56] 

Terroristic Threat- TEC §37.006(a)(l) or §37.007(b) [PEIMS Code 26] 

Unlawful Carrying of a Club under Penal Code 46.02- TEC §37.007(a)(l) (PEIMS Code 13] 

Unlawful Carrying of an Illegal Knife under Penal Code 46.02- TEC §37.007(a)(l) (Illegal knife - blade 
longer than 5.5 inches) [PEIMS Code 12] 

Violation Of Student Code Of Conduct Not Included UnderTEC §37.002(b), §37.006, or §37.007 (does not 
include student code of conduct violations covered in reason codes 33 and 34) [PEIMS Code 21] 
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--- -----------==-7-------==-~=~~~--

OPEN-ENROLLMENT CHARTER SCHOOL APPLICATION 

Generation Twenty-Three 


Special Assurances Document 


Monarch Education Sponsoring Entify: 

Proposed Charter School Name: Monarch Academy 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

The Board Chair of the proposed sponsoring enti!y shall initial each Ql1Q all assurances within this document to 

confirm awareness and understanding of responsibilities established herein. 


I. Open Meetings Requirements 

..:;rK:§_ The proposed charter holder assures that all meetings in which charter school business is discussed will 

be posted to provide public notice, held in an open public forum, and any action items voted upon in 

a public forum as required by the Open Meetings Act in Government Code, Chapter 551. 


Jlb Furthermore, the proposed charter holder assures that all of the following will be discussed in open 
meetings and only acted upon with approval of the charter holder board: 
·The annual budget and all amendments to the budget, 
·Any changes to job descriptions from those submitted in the application for charter, and 
·Any changes in compensation from compensation as submitted in the application for charter. 

II. Public Information Requirements 

~	The proposed charter holder assures that information, that is considered public. requested by anyone. 

will be provided in accordance with Government Code, Chapter 552. 


Ill. Criminal History Check Requirements 
.J/!1:> 	 The proposed charter holder assures that criminal history checks will be completed in accordance with 

law and that no person will serve as a member of the governing body of a charter holder, as a member 
of the governing body of the charter school. or as an officer or employee of an charter school if the 
person has been convicted of a misdemeanor involving moral turpitude, a felony, an offense listed in 
TEC 37.007(a) or an offense listed in Article 62.01 (5) Code of Criminal Procedure. 

1v:.a11nual Training Requirements 
~ The proposed charter holder assures that all annual training requirements for board members and 

--school administrators will be completed in accordance with law and commissioner rules. 


V. Rf5jdentlal Facilities Monitoring (RFM) System 
.:If:6_ The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrative Cod.e 

(TAC) §97.1072. there is a specific system for monitoring school districts and charter schools that serve 
students with disabilities who reside in RFs. The charter holder further assures that it understands that it will 
be required to report data related to students with disabilities residing in RFs in TEA's data collection 
system known as RF Tracker and that it may be subject to RFM intervention activities and on-site visits 
based upon a review of the data it reports or on random or other means of selection. 

vUc1a1 RF Training 
The proposed charter holder assures that all personnel involved with serving students with disabilities 
residing in an RF and personnel involved with reporting data in RF Tracker will receive training on the 
RFM system. 
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Monarch Education Sponsoring Entity: 

Proposed Charter School Name: Monarch Academy 

VII. Admission and Enrollment

J/lb The proposed charter holder assures that parents or prospective students will not be required to attend 

an interview or meeting of any kind prior to admitting and/or enrolling a student or during the time in 

which the student is enrolled. 


J/S!_	The proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not 

be required of the parent or guardian as a requirement for student admission or enrollment. 


J/:-6 The proposed charter holder assures that there will be no specified days designated for enrollment and/ 
--or admission. If space is available, a student will be enrolled and admitted on any day at any time of 

day and must be counted as and considered a charter student immediately. State law does not allow 
for a trial enrollment period at a public school. 

]/(~ 	The proposed charter holder assures that no student auditions will be required prior to enrollment and 
--admission at the charter school unless the charter is originally approved by the commissioner of 


education as a performing arts school with an audition component or the charter is amended by the 

commissioner of education to designate the school a performing arts school with an audition 

component. 


Jf!....g The proposed charter holder understands that a student may be ineligible for enrollment at a charter 
school based on a history of a criminal offense, a juvenile court adjudication, or discipline problems 
under Texas Education Code (TEC), Chapter 37, Subchapter A, only if the enrollment prohibition is 
specifically approved by the commissioner of education when the charter is awarded, or if the charter 
is amended by the commissioner of education to allow this enrollment prohibition. It must be noted 
that the enrollment prohibition is not allowed for any prior discipline problems, but only those specified in 
TEC, Chapter 37, Subchapter A. 

VIJl..fubllc Meeting(s) 

Jtfl_ The proposed charter holder assures that a public meeting will be held, in accordance with the 
requirements outlined in Attachment A2 of this application, for each approved campus opened after 
Year l, at least 6 months prior to opening that campus. The proposed charter holder further assures that 
such meetings will be held within the city of the proposed campus address. 

1)$1 ~lthdrawal and Expulsion 

Jf:::9_ The proposed charter holder assures that it understands that only the parent or guardian may withdraw 
a student from the charter school, and the only time charter administrators may withdraw a student and 
use administrative withdrawal as the leaver code is in the rare instances when: 

- a student is withdrawn by the charter school because the charter school discovers, when 
verifying enrollment information, that the student was not a resident of the district at the time 
of enrollment; 

- the charter school discovers that the student has falsified enrollment information; 
- proof of identification is not provided; or 
- immunization records are not provided within 30 days of enrollment. 

J/6 The proposed charter holder understands that a student who fails to comply with the charter school's 
student code of conduct may not be administratively withdrawn. If a student commits an expellable 
offense, as outlined in the student code of conduct, the charter holder further understands that charter 
administrators may expel the student only after due process has been afforded the student, and the 
charter holder board has determined that expulsion is the appropriate consequence. 
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Monarch Education Sponsoring Entity: 

Proposed Charter School Name: Monarch Academy 
~~~~~~~~~~~~~~~~~~~~~~~~~~~-

J'F-b 	 The proposed charter holder understands that it has an obligation to notify the school district in which 
the student resides within three business days of any action expelling or withdrawing a student from the 
charter school. See 19TAC§100.1211 (c). 

Jf:l2_ The proposed charter holder assures that each campus granted through the initial charter contract Q[lQ 
all subsequent renewal, expansion, and re-designations shall establish and maintain gun-free campus 
policies. The charter shall also expel a student who brings a firearm, as defined by 18 U.S.C. Section 921, 
to school. See TEC §37.007(e). 

X. Ready to Open Check-List 

~The proposed charter holder understands, upon any subsequent approval and award of charter, that 

a ready-to-open check list may be required to complete prior to final approval for the opening of any 

campus. 


XI. P~stponement of Opening 

~The proposed charter holder understands that any request for the postponement of opening shall be 
denied if the founding Board no longer constitutes the governing Board at the time of the request. 

XII Federal and State Funding 

,fl.~ The proposed charter holder understands that any request for assistance from the Texas Education 
Agency that is to be provided from Every Student Succeeds Act funds, as granted by the Every Student 
Succeeds Act of 2015, must comply with the The Guns-Free Schools Act. See 20 U.S. Code § 7151. 

ft The proposed charter holder understands that any Every Student Succeeds Act funds that are applied 
towards campus(es) operated on the premises of a public university or college may be effected by 
new open-carry handgun legislation on public university and college campuses. See Senate Bill 11, as 
approved by the 84th Legislature, 2015. 

]};/j_ The proposed charter holder understands that upon receipt of its first federally funded grant from TEA 
"specific conditions" will be imposed upon it, including requirement to participate in training and 
technical assistance provided by the Department of Grants and Federal Fiscal Compliance. The 
training and technical assistance is designed to help new charter schools ensure that federal grant 
funds are used in accordance with applicable statutes, regulations, and requirements. TEA is authorized 
to impose specific conditions by Tiiie 2 of the Code of Federal Regulations (CFR), 200.331 (c) and 
200.207. 

JF)I~ Required Disclosure 
~	The proposed charter holder assures that all information subject to a required disclosure of fact(s) has 

been expressly provided within the Charter School Application to the extent authorized by all controlling 
law. 
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I, the undersigned, hereby certify that the governing body of the charter holder has authorized me to provide 
these assurances as noted by my initials on this and all previous pages. 

Signature of Sponsoring Entity Board Chair Date 
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