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RFA 701 -17-104 APPLICATION COVERSHEET 
New Millennium Leadership Academy 

NAME OF PROPOSED GENERATION TWENTY-THREE CHARTER SCHOOL 

Aspiring Leaders Inc. 

NAME OF SPONSORING ENTITY 

The sponsoring entity is a: [8Jso1 (c)(3) Nonprofit Organization 0Governmental Entity 0College or University 

I. CONTACT INFORMATION 
Terence ReedContact Name: 


Applicant Mailing Address /for correspondence regarding this opplicofion.): P.0. Box 1SOS12 

--~---~---~---------~---~~ 

contact E-mail Address: Aspiringleadersinc@gmail.com 817-539-9883Contact Phone #: 

II. GEOBOUNDARIES/FACILITIES/OPERATIONS 

Number of Campuses Being Requested: 

Number of Districts within GeoBoundary: 21 

Address of Proposed Administrative Offices 
(if different from above): 

Physical Address of Each Proposed Campus {Please 
include street address, city. stole. zip. and county}. II the 
specilic address is unknown at this time. please provide 
the county ond general location of the proposed 
campus: 

Fort Worth, Texas 

Ill. GOVERNANCE/LEADERSHIP 

5Number of Boord Members: 

Chairperson of the Governing School Board 

Terrell Williams 

Chief Executive Officer of the Sponsoring Entity: 

Terence Reed 

Superintendent of Proposed Charter School: 

TBD 

Board Member Who Attended an Applicant Conference: 

Delando Lewis 

IV. ENROLLMENT PROJECTIONS 

State the estimated enrollment and check all grade levels to be served for each school year. By Year 3. at least one grade in which 
assessments are administered must be offered. 

Year 1: Estimated Enrollment: 172 

OEE-3 [gj--P-re--K4 IZ!K ~1 1812 03 04 Os 06 07 Oa 09 D 10 01 1 0 12 

Year 2: Estimated Enrollment: 310 
OEE-3 181Pre-K4 ~K 1811 l812 ~3 04 Os 06 07 Os 09 010 D 11 D 12 

Year 3: Estimated Enrollment: 376 
~--

DEE-3 IZ!Pre-K4 r8JK IZ!1 ~2 C8J3 IZl4 Os 06 07 Os 09 D 10 011 D 12 

Year 4: Estimated Enrollment: 454 

D EE-3 IZl Pre-K4 l:8J K [gJ1 C8J 2 IZI3 ~4 C8J 5 D 6 D 7 0 8 0 9 0 10 0 11 0 12 

Year 5: Estimated Enrollment: 586 

OEE-3 t8JPre-K4 IZ!K C8J1 1812 IZl3 (8J4 IZ!s 06 07 Os 09 D 10 0 11 012 

At Capacity: Maximum Enrollment: 600 

0 EE-3 l8l Pre-K4 l'8J K IZl1 l:8J 2 IZI3 ~ 4 l'8J S D 6 D 7 0 8 0 9 D 10 0 11 0 12 

Icer·tiry that I hove the authonty to submit this opplicotion and thot ott informotion contained herein is complete and accurate, reolizlng that any misrepresentotion 
could result in disqualification from the oppllcotion process or revocation ofter oword. In accordance with TEC t2. 120. I further certify that no members of the governing 
body of the sponsoring entity or of the proposed charter school or ony officers or employees of the proposed schOol hove been convicted of o misdemeanor involving 
moral turpitude or of any ietony. I understand that incomplete applications will not be considered. As port of the application submission process. t certify that I hove read 
and reviewed the Generation Twenty· ree Open-Enrollment Charter Application Subchopter D Instructions and Guidelines document. 

~ Nov 14, 2017 Terence Reed 

Printed Name 
Terence Reed 

(BLUE INK) Signature of Chief Executive Officer of Sponsoring Entity Date Printed Name 
Page 2 o f 8 1 

mailto:Aspiringleadersinc@gmail.com


MEMBER PROFILES 

I. APPi ICATION TEAM MEMBERS 

Include names, current employment, and position with proposed school 

Full Name Current Job Title/Employer Position with Proposed School 

Terence Reed Educator/ Everman ISD Board Member 

Chaketho Corr Retired Educator Board Member 

Delondo Lewis Grant Writer/ AJ Barron Capitol Board Member 

Terrell Williams Accounting/Trinity Industries Inc. Board Member 

Donna Hines Educator Board Member 

Mark Williams Distribution Manager/Summit Volunteer Supporter 

II. BOARD OF DIRECTORS 

Include names of .all board members. 


Terence Reed 

Choketha Carr 

Donna Hines 

Terrell Williams 

Delando Lewis 

Ill. APPLICATION PREPARATION/SUPPORT SERVICES 
List any individual(s}/organizotions(s)/firm(s) that 
prepored.assisted,and(or) provided QLQ.fe.sskmalodvice on 
the contents of the application herein. 

N/A 

Were the above-mentioned paid? Yes D No D 

IV. OUT OF STATE OPERATIONS 

Does this applicant hove charter school applications under consideration by any other outhorizer(s) ? 

D Yes cg:] No If yes, complete the table below. 


Application Decision 
State Authorizer Proposed School Name Due Date Dote 

Does this applicant hove new schools/campuses scheduled to open in the 2018-19 or 2019-20 school years? 

D Yes [gJ No If yes. complete the table below. 

Proposed School Name City State Opening Date 

Does this applicant hove new schools/ campuses approved. but scheduled to open in years beyond 2019-20 school year? 

D Yes [8J No If yes. complete the table below. 

Authorizer #of Schools City or Cities State 
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GEOGRAPHIC BOUNDARIES 

New Millennium Leadership Acodemy Aspiring Leaders Inc. 


Proposed Generation Twenty-Three Charter Nome 
 Name of Sponsoring Entity 

state the proposed school's ottendance boundary by providing on alphabetical list of the traditional school 
districts from which the proposed charter school will accept students. If the charter school will a ccept 
students from only a portion of a school district or distric ts, state exactly what the boundary will be. Do not list 
the charter schools located within the designated geographic boundary. 

A primary attendance boundary is a subset of school districts within the approved attendance boundary. The 
proposed charter may admit students who reside outside of the primary boundary once a ll eligible applicants 
who reside within the primary a ttendance boundary hove submitted a timely application and hove been 
enrolled. 19 Texas Administrative Code (TAC),§ 100.1207(f) 

If the proposed charter school will have a primary attendance boundary, list a ll school district(s) that will 
establish the boundary. Do not list the charter schools located within the designated geographic boundary. 

Attendance Boundary Primary Attendance Boundary [if applicable] 

Arlington ISO 
Birdville ISD 
Burleson ISD 
Castleberry ISD 
Cedar Hill ISD 
Crowley ISD 
Desoto ISD 
Duncanville ISD 
Eagle-Mountain Saginaw ISD 
Everman ISD 
Grand Prarie ISD 
Grapevine-Colleyville ISO 
Hurst Euless Bedford ISD 
Irving ISO 
Keller ISD 
Kennedale ISD 
Lake Worth ISO 
Mansfield ISD 
Northwest ISD 
White Settlement ISD 

Fort Worth IS D 
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GLOSSARY OF TERMS AND RESOURCES 

ASSESSMENT & ACCOUNTABILITY 
~dern ic Accountability Rating 

Alternative Accountability Rating 

~harter FIRST Rating 

QlQ.der SclJool Performance Framework fCSPFJ 

English Langu..Qge Proficiency Standards [ELPSJ 

State of Texas Assessments of Academic Readiness [SIMRJ. 

FEDERAL LAW 
~ry Student~e_ru Act [ESSAl 

Family EdvcaUonal Rights and Privacy Act [FERPAJ 

lodividuals with Disabilities Education Act [IDEA] 

FUNDING 
Average Daily A ttendance lt&Al 

Facilities Funding and Standards/Bonds Guarantees 

Charter Start-Up Progmm [CSP] 

Electroolc Grants [eGraotsJ 

Foundation School Program lE.SJ:l 

High Quality Prekindergarten Program Grant 

Instructional Min.ut~Qf EundirnJ 

Introduction to Chader School Funding 

GOVERNANCE 
Conflicl(s) oLlnterest [Nepotism] 

School Board Member Tra ining 

INSTRUCTION and GRADUATION 
Bilingual Education 

Career and.lechnicol Education 

Curriculum Standor.di 

G.Laduatlon Reguirern.ents. 

Homele.ss Education 

Promotion and ReteoliQn 

~sJen.tial Knowledge ancl Skills [IEKSJ 

LEGISLATION 
TEC. ChaQter 12. SubcbaQter P l.QQfill-Ernollment Charters) 

TEC. Chapter 12. Subchapier E [College/Uni~ersity Charters] 

TEC. Chapter 25 (Admission, Transfer. and Attend.QJ)Qfil 

TEC. Chapter 29_ (Education_ol PmgrmruJ. 

IEC. Chaoter 3L(lostructional Materials]] 

TEC . Chapter 33 (Seryjce Pro~irams/ Extracurricular Activities] 

LEGISLATION cont. 

IfC, Chapter 37~pline Law and Oldfil] 


TEC. Chapter 38 [Health and Safety) 


lEC. Cha pter 39 [P_ublic School System Accountability] 


TEC. Cnapter 44 [Fiscal Management] 


ru:;. Chapter 45 [School District Funds] 


OPERATIONS 

Admission and Enrollment 


~ndments an~onsions 

Annual Review anclDismissal (ARD] 


Ask Texas Education Directory [AsklE.121 


Qepositorv Co.nlliJcii 


Disciplinor'Lf.Qlicies. 


Educator Certification 


Educational Materiols Web Application (EMATl 


fingerp rinting 


Manifestation and Determination..R~ 


Renewal of Cbarter/Denia l of Renewal/Expiration 

School~ 


Shident Tea_cllel...RQ!J_o/Class Si~ 


Teacher Aoprais.Ql 


.I.e.x_as Education Agency Security Environment [TEA.ill 


Texas Education A9ency Login ITEAL) 


Transpoita.1i.Qn 


Tuition and fe.fil 

RECORDS and REPORTING REQUIREMENTS 
Academic Achievement Records [AARJ 

Alterna tive Compensatory Ed ucation RSQorting System 

Annual Char.ter School Board GQYeroance Reporting 

Federal Fiscal ComQliance and Repor.ting 

~Education lnformotion_Monas.;iernent System LP.EJMS1 

~xas Academic Ped.01mance Report [TAERJ 

mas RBcords Exchange [TRUJ. 

SPECIAL POPULATIONS 
Early Education 

Gifted and Talented 

Limited English Pro1icient (LEPJ 

Special Education 
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I. Applicant is a: 	 IZI In-State Organization D Out-of-State Organization 

THIS PAGE IS QNJ..Y TO BE COMPLETED BY ... board member(s) of the Sponsoring Entity. If this 
proposal is invited to participate in a capacity interview; authors of this section should beSTOP available to discuss the information provided. 

II. Authoring Board Member(s): Terence Reed, Terrell Williams, Chaketha Carr, Delando Lewis, Donna Hines 

The purposes of Charter Schools (in the state of Texas) are to ( l) improve student learning; (2) increase 
the choice of learning opportunities within the public school system ; (3) create professional 
opportunities that will a ttract new teachers to the public school system; (4) establish a new form of 
accountability for public schools; and to (5) encourage different and innovative learning methods. 
TEC§ 12.001 

NARRATIVE (1) - State the mission and vision of the proposed charter school. 

NARRATIVE (2) - Describe the process by which the mission and vision was established. Identify all stakeholders, 
specific board members, and o ther individuals that contributed to the creation of the mission and vision. 

NARRATIVE (3) - Provide a succinct overview of how the school's m1ss1on is a ligned with the proposed 
instructional program. Provide any related research or experience that indicates why the applicant hos 
chosen to use this approach among the anticipated student population. Include any innovative a ttributes to 
the proposed mission and vision. 

... 
; · 

·· ··~ This application measures Innovation across five attributes.·.... Press to Input Narrative Response' 	 An applicant should be able to demonstrate (i) rela tive 

advantage(s) over what is currently used: (ii) compatibility 

with the impacted population; (iii) ideas/innovations that 

will be learnable among those who will implement the 

components; (iv) usability among those who will 

implement; and (v) observable benefits for everyone 

involved. 


Evaluation Criteria 
A response should: 

Masterfully articulate the mission and vision. 

Demonstrates five a ttributes of innovation. 

Outline a clear decision making process for 
the c reation of the mission and vision • 
identifying a significant contribution and 
buy-in from board members. 

Rationalize the approach that has been 
proposed for the anticipated student 
popula tion. 

Present measurable educational goals. 
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NARRATIVE (1) - State the mission and vision o f the proposed charter school. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy is a school of excellence where our staff uses a community learning 
approach to accomplish our mission and vision. 

The MISSION of New Millennium Leadership Academy is to provide a hybrid Learning environment that 
reflects student success in areas of post-secondary readiness, student achievement, and as independent 
learners where creativity, multiple learning opportunities, and leadership are a focus. Establish a safe, orderly, 
caring, and supportive environment that is conducive to learning in a collaborative effort with stakeholders. 
Our mission is driven by these principles: 

Support System-Working with all stakeholders in a collaborative effort. All about TEAMWORK 
Caring- The key to success is Building relationships 
Quality- Providing authentic learning experiences that is relevant to real world expectations 
Safety- Ensuring the environment is conducive to learning 
Opportunity- Ensuring that each child experience success 
The VISION of New Millennium Leadership Academy is we believe that learning is maximize when you ignite in 
every student a passion to learn through innovative learning experiences. New Millennium Leadership 
Academy is founded upon Four Core Values: 'R.l.S.E.' 

R-Respect [What we practice) 
I-Integrity (What we possess) 
$-Service [What we provide] 
E-Excellence (What we produce) 

NARRATIVE (2) - Describe the process by which the m1ss1on and v1s1on was established. Identify all 
stakeholders, specific board members, and other individuals that contributed to the creation of the mission 
and vision. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The mission and vision was formed during multiple meetings where members of the board, which 
included Delondo Lewis, Chaketha Carr, Terrell Williams, and Donna Hines explored possible 
contributing factors to low performing schools and lack of student success in areas of student 
achievement and post secondary readiness in the target areas of the proposed c harter school. 
Terence Reed, Board Member shored recent data with Board Members the academic 
performance gaps on State Assessments in core subjects such as Reading, Writing, Science, and 
Math and how if basic skills are not mastered by 3rd grade, students are highly likely to be behind 
throughout the remaining of their school years. The Board in collaboration came to consensus that 
the key to success with student improve ment, student achievement, and student success is not so 
much what students are learning, but how students are learning. Our consensus led to the belief 
that it is the transformation of teaching and learning that will address these deficiencies and 
increases student improvement, student achievement, and overall success as an independent 
learner with a Hybrid Learning e nvironment. Terence Reed a lso mentioned the lack of a character 
development program within c urric ulum in existence schools whic h is another possible contributing 
factor the Board also discussed of students having lack of ownership with their learning. Donna 
share that with leadership and c haracter development opportunities a mong school age students, 
it would a llow multiple opportunities for students to model and practice expectations of the desired 
outcomes of the school's mission. Jack Crane, stakeholder emphasize c harac ter development and 
leadership opportunities are very essential in the community, home, and the school. These skills 
would make them very productive as citizens and promotes responsibility and ownership for their 
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earning. n co a ora 1ve ogreemen , e oar es a 1s e a ew 1 ennium ea ers 1p 
Academy mission will provide a Hybrid learning environment that reflec ts student success in post­
secondary readiness. student achievement and as a life-long learner, where c reativity and 
leadership are a focus. 

NARRATIVE (3) - Provide a succinc t overview of how the school's mission is aligned with the proposed 
instructional program. Provide any related research or experience that indicates why the applicant has 
chosen to use this approach among the anticipated student population. Include any innovative attributes to 
the proposed mission and vision. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Our instructional program will be aligned according to the Texas Essential Knowledge and Skills 
(TEKS) along with the utilizing the TEKS Resource System. Our school's mission will be align with our 
instructional program using an innovative approach of a Hybrid Learn ing Model. 
Hybrid Learning consists of blended models of instructions being utilized in various methods of 
learning into one c lassroom whic h consists of direct instructions, group activities (small or whole) 
with peers, and self-pace instruction through digital technology. The significance of this model and 
how it would address the needs of our students in the community is that it increases student 
engagement in 'rotation of stations' which involves movement. allows student to work at his or her 
own pace whic h a lleviates or minimizes frustration when there are multiple levels of learners, and 
allows more one-on-one interaction with teacher and student. 
According to recent studies, Spring City Elementary School, Royersford. Pennsylvania outperformed 
traditional learners with the implementation of this learning model. Between 2013 and 201 4, the 
percentage of students scoring at "proficient" or "advanced" levels on reading scores on the 
Pennsylvania System of School Assessment (PSSA) rose 19 points to 82.93. moth scores rose 24 points 
to 85.43, and science scores rose 27 points to 903. Students with IEP's showed on average increase 
in PSSA scores of 293, whic h is three points higher than average increase for the total school 
population. (4) 
Becoming a proficient reader by Grade 3 is a key predictor of future academic and career 
success, inc luding high school graduation (Fiester 2013). (3) 
Blended learning overall w ill be designed to meet the individual needs of our students by allowing 
teachers to personalized instructions. This strategy can be used for any subject and any grade level. 
Blended Learning combines face to face and on-line instructions (outside school hours). It a llows 
students to w ork with teachers in school a nd hove online resources at home. In the event of limited 
online access outside of school hours for our students, provisions of offline teacher instruc tions and 
resources via thumb-drives or technology devices will be available as an alternative to meet the 
needs of all our students. The goal and desired outcome of every student is to promote life-long 
learners, develo p problem solving, c ritical thinking, team-work and communication whic h are skills 
highly looked upon by future employers. Ways that technology (E-Learning) supports this strategy 
includes but not limited to Google Classroom. Schoology, Edmodo, and Ted Talks. 
Our ultimately goal will be throug h the transformation of Teaching and Learning in the classrooms 
through these innovative methods of Blended and Project-Based Learning together. 
Research studies shows that a blended learning approach in early grades show more substantial 
gains in later grades. Student progress in the online component of the blended learning program 
was a significant predictor of growth in reading performance on a standardized reading 
assessment (Group Reading Assessment and Diagnostic Evaluation. Pearson Assessment. Boulder, 
CO) when controlling for student grade level. initial student skill level. and English learner status; 
however, students in kindergarten through Grade 2 showed more substantial gains than students in 
later grades. These results suggest there is a benefit of a blended learning approac h to literacy 
instruction for a diverse cross-section of students. particularly when beginning instruction in the early 
grades. (3) 
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Blended learning incorporates face-to-face, teac her-led instruction a long with digital technology 
using actionable data to provide studentswith a personalized educational path (Horn & Staker, 
2011). With blended learning, students have some degree of control over the content, pace, time, 
and location of their learning (Powell et a l., 2015). The real-time data typically provided through 
digital technology in a blended learning approach help teachers differentiate instruction based on 
students' varied progress (Horn & Staker, 2011 ). Teachers utilizing blended learning can target 
instruction to the specific learning profiles of their students, from Tier Il l to gifted and talented, as 
blended learning mode ls can support whole-class, small-group, and independent work (Freeland, 
2015). By differentiating instruction, blended learning may provide opportunities for class- or 
schoolwide improvements in reading with diverse populations (Powell et al., 2015). Based on the 
purported benefits over traditional instructional models, b lended learning is gaining popularity not 
only for targeted populations, but a lso in general education settings (Horn & Staker, 20 11 ). (3) 

Project Base Learning will p lay an integral part according to the school's mission with increasing 
student achievement and complementing our blended instruc tions for the students. It w ill reinforces 
the TEKS at every grade level while developing students' skills in c ritical thinking, collaboration, 
communication, and creativity. Our school w ill build into the academic year four or more engaging 
and rigorous project base activities in all core subjects while incorporating students' interest and 
questions. 
Project Based Learning (PBL) is more than just a teaching method. It's a revita lization of education 
for students so that they can develop intellectually and emotionally. By using real-world scenarios, 
challenges, and problems, students gain useful knowledge and skills that increase during their 
designated project periods. The goals of using complex questions or problems is to develop and 
enhance student learning by encouraging critical thinking, problem solving, teamwork and self­
management. The project 's proposed question drives students to make their own decisions, 
perform their own research, and review their own a nd fellow students' process/projects. (1) 

Boaler (2002) compared student mathematics achievement in two similar British secondary schools, 
one using traditional instruc tion a nd the other using project-based instruction. After three years, 
students in the project-based-learning school significantly outperformed the traditional-school 
students in mathematics skills as well as conceptual a nd applied knowledge. In fact, in the project­
based-learning school, three times as many students passed the national exam. 
The Cognition and Technology Group at Vanderbilt University (1 992) evaluated the effects of a 

series of video-based adventure simulations it developed. ''The Adventures of Jasper Woodbury" 
provides a structure for students to work collaboratively on simulated rea l-world problems that 
require applying mathematical knowledge and reasoning. Compared with a control group, 
students who used the Vanderbilt series scored higher in solving word problems and in planning. On 
tests of basic math concepts, both groups scored the same. (2) 
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Learn ing-School.pdf. 
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~ Beginning the first year they report fall enrollment, distric ts and c harter operators are rated based 
11'	on the aggregate results of students in their campuses. While determining the number of 

campuses req uested , applicants should review the 2017 Accountability Manual to determine the 
Accountability System School Type' that would be applied to the prop osed c harter school. 

I. Applicant proposes to open ~campus by Year 5? 	 Yes IZ] No D 

II. App licant proposes to open MULT P ~campus by Year 5? 	 Yes D No 18] 

Ill . Person(s), position(s), a nd /or entities that had a significant role in the decision making process for 
determining the proposed number of campuses. Inc lude all qualifications and/or requirements. 

Governing Board-Our governing board is composed of unique individuals that shares the same 
common vision for education qua lity. The governing board background of qualifications and 
experiences includes, education, business. accounting, gra nt/fundraising, community organizer, and 
marketing. Donna Hines, B.A. in Financing, Delondo Lewis, B.A. inMonagement. Cha ketha Carr. Retired 
Ed ucator, Terre ll Williams, Accountant, Terence Reed , M.Ed. in Curriculum a nd Instruc tion. 

IV. Person(s}. position(s), and/ or entities that will be resp onsible for costs/resource mobilization to open any 
proposed campuses after Year l. Include all qualifications and/r requirements. NA ~ 

The term "costs/resource moblllzallon" refers to the process of Evaluation Criteria assessing costs. linking funding sources to new campuses, and 

ensuring proper financial/budgetary a llocations. The term "strategic 
 A response should: 
choice area" refers lo !actors tha t will be considered and applied to 

the decision-making process to lacilitate inlllal and primary campus 
 Establish measurable need(s) for the number
development. 

of campuses requested with supportive 
researc h, theory and/or experience. 

NARRATIVE (1) - Describe the step-by-step process(es} involved in 
determining the number o f campuses requested. Illustrate clear processes for determining the 

number of campuses requested with 
If proposing only ONE c ampus. include discussion a bout the supportive researc h, theory and/or 
factors that contributed to limiting the number of p roposed experience. 
c ampuses. 

Demonstrate a thorough understanding of 
If proposing MULTIPLE campuses, include discussion that the proposed geographic area(s} and/or 
rationa lizes the need for multiple campuses. community(s) in relation to the number of 

requested campuses. 
NARRATIVE (2) - Discuss the strategic c hoice a reas that will be 

Identify specific strategic choice areas thatused to facilita te initial and primary campus development. 
will be used to facilitate initia l and primary 
campus development- citing supportive 
research. theory and/or experience. 

Press t o Input Narrative Response 
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NARRATIVE (1)- Describe the step-by-step process(es) involved in determining the number of 
campuses requested. 

If proposing only ONE campus, include discussion about the factors that contributed to limiting 
the number of proposed campuses. 

If proposing MULTIPLE campuses, include discussion that rationalizes the need for multiple 
campuses. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy primary focus will be on the QUALITY with refining and proving its 
educationa l model during the first five years in lieu of the QUANTITY with multiple c ampuses in short span of 
time . After several collaborative disc ussions among the Board Members, and Planning Team, we took into 
consideration severa l d eciding factors that we felt was in the best interest for the school and the 
community for the decision for one c ampus during the first five years. 

Quality of the Academic Framework- Was token into factor. To fulfill our mission by ensuring academic 
ac hievement, we have several metrics in place to evaluate and assess the progress of our educ ational 
model for refining purpose. We c learly want to focus on steady growth and improvement with majority of 
at-risk students requiring additional supports being implemented . We a lso will develop a Campus 
Improvement Pion as one of our metrics that will be a benc hmark tool in guiding us to the desired results 
and fulfilling the school's mission eac h and every year as we continue growth. 

Steady Growth at a gradua l pace- Was taken into consideration as our ultimate goa l to provide quality 
services with adequa te student/teac her ratio, and building a reputation within the community of providing 
excellence. Our conc lusions c ame to expanding too rapid ly in the target community will put at risks the 
possibilities of misma nagement. oversights, inefficienc ies of progra m/framework, loc k of management/ 
personnel, due to time, energy, resources, and focuses will be spent on recruitment of staff, human 
resources pa perwork, whic h will ta ke away core sta ff been strictly foc us on the growth a nd development of 
its c urrent school operation 

Opera tiona l Perspective- Was ta ken into consideration due to the logistics of staff and limited resources will 
make it more cost efficient and not strain limited resources when it comes to conducting trainings, 
pro fessiona l development for faculty and staff, compared to traveling, multiple trainings and professional 
development, multiple days tha t c an be costly for school fiscal budget. Focus on c apital growth through 
private d onations, e-grants after a successful proven trac k record over the next five years, whic h would 
a llow us to build a solid reputation for our ac ademic success, student ac hievement. 

NARRATIVE (2) - Discuss the strategic c hoice areas that will be used to fac ilitate initial and primary 
campus development. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy has strategically targeted areas suc h as retail facilities for lease, 
formal c hurc h buildings that is conduc ive for a school, and warehouses with open space for renovation 
tha t a re considered low overhead cost during the initial sta rt up year for the school. 

Facilities and Other Start-Up and Capital Costs: Many c harter schools improvise by c onverting spaces such 
as rented reta il facilities, former c hurc hes, lofts and warehouses into c lassroom. c afeteria, assembly and 
gym space, supplemented by the local YMCA, the public library and park, and the diner down the street. 
Once a c harter school is more established it c an acquire loans to move to a more suitable or permanent 
facility . State legislation and loon agencies are beginning to tackle this problem by providing start-up 
funding and providing c harter schools with the information need ed to obtain favorable loans. ( l) 

Page 13 of 41 



~e terences 

Baker Bruce D. "Exploring the Consequences of Charter School Expansion in U.S. Cities". Economic Policy 
Institute. Oct. 23, 2017. http://www.epi.org/publicotion/exploring-the-consequences-of-charter-school­
expansion-in-u-s-cities/ 
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EDUCATION PLAN - Demographic Profile 

District 2 and 3 .ffi!.1it be contiguous to the 
school district in which the first campus will be 
located. 

The term Occupied Dlsirict refers to the 
traditional. school district in which the 
campus will be located. The term FTrst 
Campus refers to projected enrollment data 
for the specific campus. 

Student demographic data can be found on 
the school districts Texas Academic 
Performance Report (TAPR). 

Please visit https:/ /rptsvrl.tea. texas.gov/ 
perfreport/tapr/ 

Evaluation Criteria 

A response should: 


OPTIONAL FOR PRIORITY POINT: Propose (and 
demonstrate) a school campus that wm be 
located in the Attendance Zone of a school 
district-campus assigned on unacceptable 
performance rating under Section 39.054 for 
the two preceding school years. 

Cite realistic demographic projections and 
accurate district data 

I. STUDENT DEMOGRAPHIC DATA 

African American 


Hispantc 


White 


American Indian 


Asian 


Pacific Islander 

Two or More Races 

Economically Disodvonta.ged 

ELL 

At-Risk 


Gifted & Talented 


Special Education 


Flf'St Campus Occupied District Cootigoous District 2 Contiguous District 3 - ~/ 

I Fort Worth tSD I I 1 1 I 

71.3 

20.9 

3 

0.3 

1.2 

0.6 

2.8 

86.6 

17.8 

74 

1.5 

4.3 

23 

62.3 

11. l 

0.1 

1.8 

0.1 -
1.5 

76.7 

30.9 

75.2 

9.8 

7.9 

I
It . Number of charter school campuses currently operating within the Occupied District. 21 


Ill . Number of traditional school districts within the proposed Geographic Boundary. I 1I 

IV. Projected number of students enrolled in each grade for Year J. Complete all that apply 

Pre-K ~ Kindergarten ~ Gradel [ill Grade 2 [ill Grode3 D Grade4 D 
Grode 5 D Grode6 D Grode 7 D Grades D Grade 9 D GrodelO D 
Gradel ! D Grade 12 D 
NARRATIVE: Describe the anticipated student poputation(s) that will be served at the proposed 
campus. Explain how the proposed program of instruction will address the needs of the students and 
their communities- Where demographic projections deviate significantly from the surrounding districts, 
explain the proposed demographic assumption(s). 

Press to Input Narrative Re.sponse I I 

Demonstrate (and supplement)a 
comprehensive understanding of the 
community/student population with unique 
histOTical, cultural. social, or academic factors 
that drive the schools mission/vision. 

Identify both common and unique learning 
needs among the anticipated student 
popufation(s) that clearty afign with the 
proposed instructional program. 

Demonsfrate (and establish as superior) a 
comprehensive understanding of any current 
educational settings that are available. 
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NARRATIVE: Describe the anticipated stude nt popula tion (s) that will be se rved at the proposed 
campus. Explain how the proposed program of instruc tio n will a ddress the needs o f the students 
and their c ommunities- Where demographic projections deviate sig nificantly from the surrounding 
districts, explain the proposed demographic assumption{s). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Based on the make-up demographics of these zip cod es (761 19, 76105, 76120, 76 11 2), current average 
enro llment of students in these schools zones, student population that will be served will be 523 Blacks, 403 
Hispanics, 83 Mixed with other ethnic groups. Based on the TAPR report, we hig hly anticipate a high 
population of ELL At-Risk, and SPED students with academic deficiencies that we are looking to address. 
It is our ultimate goal to p rovide a personalized learning approach as a way to improve student learning 
with incorporating blended instructional models from Station Rotation to Flipped Classroom as an 
innovative learning method that would benefit and address students educational needs in the most 
beneficial way. Far too many students from the student demographics that we will be serving suffers from a 
wide-range of inadequate learning opportunities, interventions, mental health issues, behavioral issues, 
poverty, a nd lack of resources. Our aim is to target these 'specific' areas and address these learners unique 
needs. Research studies shows that mental illness in students having effects on academic achievement. 

Schools do not all screen students for menta l health issues, and the practice varies widely across states. 
Even if students are successfully identified, many areas lack the community-based mental health treatment 
options tha t would be needed to help them. Just 38 percent of youth with a mood disorder such as 
depression or bipolar disorder receive treatment services. In 201 4, the federal government announced $48 
million in new grants to support teachers, schools and communities in recognizing and responding to 
mental health issues. Still, many students' mental health problems continue to go unidentified and 
untreated. (1) 
You might call it a silent epidemic . Up to one in five kids living in the U.S. shows signs or symptoms of a 
mental health disorder in a given year. So in a school classroom of 25 students, five of them may be 
struggling with the same issues many adults deal with: depression, anxiety, substance abuse. And yet most 
children nearly 80 percent who need mental health services won't get them. Whether treated or not, the 
children do go to school. And the problems they face can tie into major problems found in schools: chro nic 
absence, low achievement, d isruptive behavior and dropping out. Experts say schools could play a role in 
identifying students with problems and helping them succeed. Yet it's a role many schools are not prepared 
for. Educators face the simple fact that, o ften because of a lack of resources. there just aren't enough 
people to tac kle the job. And the ones who are working on it are often drowning in huge caseloads. Kids in 
need can fall through the cracks. (2) 

The specifications on how New Millennium Leadership Academy will address these unique learners will be 
through our Response To Intervention campus-wide system that monitors our student progress from data 
collection of assessments, benchmarks, and reports for the benefit of the overall Campus Improvement 
Plan. All staff will receive specific training on the campus-wide system in the beginning of each school year, 
and on-going training and support will follow through-out the school year to ensure its effectiveness and 
that protocol being followed according to the steps and procedures when addressing student needs. The 
uniqueness of our systems will consist of all students having an 'Individualized Success Plan ' which derives 
from our school's mission of student success. This l.S.P. will address and target their academic and career 
goals, student hobbies and interests, academic strengths and weakness, formal and informal assessments 
from previous schools records, etc. Students ISP will be a snapshot profile on how best the team can cater 
or address student needs on a regular basis, which we consider a pro-active approach of a lleviating or 
minimizing academic defic iencies and performance gaps when it comes to academic accountability. It 
a lso allows teacher to d evelop instructional plans in a hybrid learning environment with multiple learning 
methods being implemented at one time. With our RTI system in place, it will assure that 80-953 of our 
students needs will be address in Tier I from our c lassroom teachers and the 10-153 students remaining in 
Tier II and Tier Ill will be handled by our RTI team/specialist. 

Addressing the needs of our SPED students. will coincide with our blended learning framework, which is 
especially beneficial to students with learning disabilities and needing modifications. Personalized 
instructions with technology-based instruc tions/programs enhances learning by modifying and 
personalizing lessons to meet certain goals a nd objectives according to students IEP's and compliments 
several of our blended learning models. According to Howard Gardner, students learn in multiple ways such 
as artistic, linguistic, kinesthetic, spatial, etc. NMLA fully recognize that students possess multiple intelligence 
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when 1t comes to 1eorn1ng. 
Gardner' s multiple intelligences theory con be used for curriculum development. planning instruc tion, 
selection of course activities, and related assessment strategies. Instruction which is designed to help 
students develop their strengths can also trigger their confidence to develop areas in which they are not as 
strong. Students· multiple learning preferences can be addressed when instruction inc ludes a range of 
meaningful ond appropriate methods, activities. and assessments. (4) 
Dr. Gardner soys that our schools and culture focus most of their attention on linguistic and logical­
mathematicol intelligence. We esteem the highly articulate or logical people of our culture. However. Dr. 
Gordner says that we should also place equal a ttention on individuals who show gifts in the other 
intelligences: the artists. architects. musicians, naturalists. designers. dancers. therapists. entrepreneurs. and 
others who enrich the world in which we live. Unfortunately. many c hildren who have these gifts don't 
receive much reinforcement for them in school. Many of these kids, in fact. end up being labeled "learning 
disabled," "ADD {attention deficit disorder," or simply underachievers. when their unique ways of thinking 
and learning aren't addressed by a heavily linguistic or logical-mathematical classroom. The theory of 
multiple intelligences proposes a major transformation in the way our schools are run. It suggests that 
teachers be trained to present their lessons in a wide variety of ways using music, cooperative learning. art 
activities. role play, multimedia, field trips, inner reflection, and much more. The good news is that the 
theory of multiple intelligences has grabbed the attention of mony educators around the country, and 
hundreds of schools are currently using its philosophy to redesign the way it educates children. The bad 
news is that there ore thousands of schools still out there that teach in the same old dull woy. through dry 
lectures. and boring worksheets and textbooks. The challenge is to get this information out to many more 
teachers, school administrators. and others who work with children. so that each child has the opportunity 
to learn in ways harmonious with their unique minds. (5) 

Addressing the needs of our ELL will be a Bilingual program which will consist of a 'Transitional Bilingual 
Education' (Early Exit) primarily tor our K-2nd grade students. which we will provide academic instruc tions in 
their primary language as students learn English. The ocodemic goal tor this program is transition to all 
English instructions. However. as our school continues to grow year after year with the addition of grades 
been added, there will be a Developmental Bilingual Education (Late Exit) a lso to address new students 
beyond 2nd grade that enrolled into our school program or current students that are reclassified for the 
program or experiencing deficiencies. The difference with this program will be that the student will receive 
503 of instructions their first language. The academic goal for that program is Fluency in both languages. 
Our ESL program will also be available. where students will be pulled out and received special instructions in 
ESL either l -on-1. small. or whole group instruc tions. where the academic goal is also fluency in English 
proficiency. 

Successful program models for promoting the academic achievement of language minority students are 
those that enable these students to develop academic skills while learning English. The best program 
organization is one that is tailored to meet the linguistic. academic, and emotional needs of students: 
provides language minority students with the instruction necessary to allow them to progress through school 
at a rate commensurate with their native-English-speaking peers: and makes the best use of distric t and 
community resources. (6) 

Some examples of what our instructional strategies in the program will consist of in the c lass is making word 
walls that includes high frequency words for a lesson. unit, or activity. Using smart boards, posters. and 
visual displays during instructions. Providing sheltered instructions into our TEKS lessons. We will measure 
student progress through activities and class assignments such as writing in their journal, sight words. quick 
writes. d emonstrating previous concepts. skills, proficiency in rotation station. project-base ac tivity, peer 
learning. or informal assessments. Anchor charts as visua l reminders. making connections to current events 
or real world scenarios. think aloud which encourages conversations. With our flagship instructional model 
of hybrid learning, personalized learning and a structure classroom are keys to addressing deficiencies. and 
wide academic gaps among our ELL population in the community. 

Addressing our G.T. students will be an uppervention model design to create opportunities for students to 
explore their innate gifts. Acceleration program and ability grouping will be two options the Instructional 
team. Site-Based Decision Making Team will explore to see which model would be in the best interest of our 
students. Research studies shows thot gifted students whom are involved in acceleration increases 
academic achievement. 

Ability grouping p laces students of similar skillsand abilities in the same classes. Acceleration, most 
commonly known as grade skipping. subject acceleration, or early admission into kindergarten or college. 

Page 17 of 44 



gives sruaenrsme c nance access opporrunmes earner or progress more rap1aiy. 
The widely-debated educational techniques effectively increase academic achievement at a low cost 
and can benefit millions of students in U.S. school systems, according to the study, "What One Hundred 
Years of Research Says About Ability Grouping and Acceleration for Students K-12" published in Review of 
Educational Research. 
"Although acceleration is widely supported by research as an effective strategy for meeting the needs of 
advanced learners, it's still rarely used and most schools do no systematically look for studentswho need it, 
said study co-author Paula Olszewski-Kubilius, director of the Center for Talent Development at 
Northwestern's School o f Education and Social Policy. (7) 

We will have a variety of instructional models that will be used to meet the educational. social and 
emotional needs of our g.t. students. Selective Teachers will be highly trained to provide appropriate 
instructions that would allow students a meaningful experience with their learning. Our project-base 
learning which is a lso part of our learning framework, compliments with our gifted and talented students 
enrichment experiences. With our Pre-K program, that will be fully design with rigor and enrichment that 
would hove students on grade level proficiency. According to a research study, early programs such as 
Pre-K would decrease the chances of referrals for special education services. 
Nationwide, special education costs nearly twice as much as general education, the study's authors said. 
In addition, children placed in special education are at higher risk of dropping out of school and 
committing crimes as adults, they said. (3) 
Children in state-supported, high-quality early childhood programs were less likely to be placed in special 
education, according to a study released Tuesday. 
The study, which took place in North Carolina between 1995 and 2010, looked at the impact of two 
programs funded by the state. The North Carolina Pre-kindergarten Program, formerly called More a t Four, 
is designed for 4-year-olds who speak limited English; ore disabled or c hronically ill, are behind their age 
developmentally or whose families have on annual income at or below 75 percent of the state median 
income. The other program. Smart Start, provides child, family and health services from birth through age 5 
and is open to all of the state's children. The study by Duke University researchers found that spending 
$1 .110 per child in the pre-kindergarten program - the funding level in 2009 - reduced by 32 percent the 
likelihood that those students would be placed in special education by the end of 3rd grade. An 
investment of the some amount in the Smart Start early childhood initiative reduced the likelihood by l O 
percent. Most c hildren in North Carolina are referred to special education before grade 4, the researchers 
said.(6) 
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~Federal IDEA law requires !hat all children with. disabilities residing in the state, who ore in need of special 
1Jjil'education and related services, must be identified, located, and evaluated (Chlld Find). Charter schools must 

have the coP.O.ciiY- to provide: (a) full orray of nondiscriminatory evaluation services: (b) full array of special 
education services and related services; and (c) full continuum of placement options to students with: autism. 
deaf-blindness. auditory impairment. emotional disturbance, intellectual disability, multiple disabilities, orthopedic 
impairment. other health impairment, learning disabilities, speech impairment, traumatic brain injury, visual 
impairment, and/or a student is classified as non-categorical (which ore students between ages 3-5 who ore 
evaluated os having an intellectual disability. on emotional disturbance, specific learning disability. or autism.) 

I. Identify person(s), position(s), and/or entities that will be responsible for implementing Special Education 
requirements with fidelity. Applicant must inc lude Education ond Experience requirements. 

SPED personnel will hove state certific ation in SPED, B.S./B.A. req'd. 2yrs exp. in instruction, law and 

compliance, diagnostics, provision of services, and IEP/ARD. 


II. Identify person(s), position(s), and/or entities that will be fiJ A charter school. like all other public schools, 
responsible for implementing required services/assessments for 
English Language Learners with fidelity. Applicant must include 
Education and Experience requirements. 

Bilingual personnel w ill have Bilingual state certification, 
B.S./B.A. req'd. 2yrs exp in instruction with ESL and ELL 
students, screening, provision of services. 

must provide a Continuum of Alternative 
Plocements to students with disabilities. This 
continuum includes the following placement 
options, as noted in 19 TAC §89.63. 
Instructional Arrangements and Settings. (a) 
Mainstream, (b) Homebound, (c) Resource 
Room/Services. and (d) Self-Contained 
(mild. moderate, or severe) Regular 
Campus. 

Ill. Identify person(s), position(s), and/or entities that will be responsible for implementing any screening 
and(or) services for Gifted and Talented students. Applicant must include Education and Experience 
requirements. 

GT personnel will have Specific GT Training,Credentials, B.A./B.S. req'd 3yrs exp. with identification, 
screening, curriculum development of GT learners. 

NARRATIVE (1) - Discuss plans to implement all required 
screenings. accommodations, instruction, and placements for 
students requiring special education. Inc lude specific 
reference to budget amounts that will facilitate effective 
Child Find requirements Q!JQ adequate continuum(s) if 
alternative placements. 

NARRATIVE (2) - Discuss plans to ensure that English Language 
Learners w ill be taught the academic English they will need for 
school purposes and assessed to measure progress in learning 
the English language. Include specific reference to budget 
amounts that will facilitate compliance with English Language 
Proficiency Standards (ELPS) and the Texas Essential 
Language Pro ficiency Assessment System (TELPAS). 

NARRATIVE (3) - Discuss plans to provide any screenings, 
accommodations, instruc tio n. ond (or) placements for Gifted 
and Ta lented students. Inc lude specific reference to budget 
amounts that will facilitate the proposed activities. If the 
proposal will DQ1 be providing specific services for Gifted and 
Talented students, provide a clear rationale for the exclusion 
of such services. 

J Press to Input Narrative Response I 

EvaluaHon Criteria 
A r•sponse should: 

Presents deta iled plan to implemen1 all required screenings. 

accommodations. instruction, and placements for students 

requiring special education a nd provides clear evidence to 

support the proposed pion. 

Demonstrates thorough understanding of state and federal 

requirements for the identification, instruction. and 

placements for students requiring special education. 

Presents detailed pio n to ensure that English Language 

Learners w ill be taught the academic English that they will 

need for school purposes. and assessed to measure 

progress in learning the English La nguage and provides 

c lear evidence to support the proposed plan. 

Demonstrates thorough understanding of the English 

Language Proficiency Standard [ELPSJ a nd Texas Essential 

Lang uage Proficiency Assessment System (TELPAS]. 

Presents deta iled plans lo provide screenings, 

accommodations. instruction, and/or placements for gifted 

and talented students or provides a c lear rationale for !he 

exclusio n of such services. 
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NARRATIVE (1) - Discuss plans to implement a ll required screenings. accommodations. instruction. and 
placements for students requiring special education. Inc lude specific reference to budget amounts that 
will facilitate effective Child Find requirements QOs;l adequate continuum(s) if alternative placements. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy will conduct screenings as a first step through informal and formal 
assessments to look and identify for disabilities of learners. Once identified, students will be referred for 
further educational evaluation assessments after parents ore notified and permission is granted for further 
assessments. Assessments will gather precise information regarding students' areas of strengths and 
weakness. 

Our budget for the SPED program will consist of a certified SPED Teacher. a SPED Teacher Assistant the first 
two years o f operation, 2 SPED Teachers and 1.5 SPED Teacher Assistant after Year Two of operation. 
Approximately a budget of $5.000-$6,500 for the first two years of operation will be available for SPED 
services for approximately 5-8 sped students, and $6,500-$7.500 after two years of operation for 
approximately 8-12 students through our contrac t provider. Link ED. a Section 501 (c ) (3) nonprofit 
organization serving the greater Tarrant County area with testing services and educational professional 
development to ensure we are meeting the Child Find requirements. 
Instructions will include but not limited to modifications ond differentiation of lessons, specifically designed 
instructions designed by SPED personnel and opportunities to demonstrate mastery in multiple ways · 
designed by the Gen. Ed & SPED Teachers according to student's IEP. 

Accomodations will be provided within an inclusion setting but not limited to small group, pull-out for oral 
administration, curriculum base testing, STAAR testing.etc. 

NARRATIVE (2) - Discuss plans to ensure that English Language Learners will be taught the academic English 
they will need for school purposes arui.ossessed to measure progress in learning the English language. 
Include specific reference to budget amounts that will facilitate compliance with English Language 
Proficiency Standards (ELPS) and the Texas Essential Language Proficiency Assessment System (TELPAS). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy plans to ensure ELL students needs ore being addressed will be 
throug h multiple assessments for proper placement. For Pre-K through l st grade will be the Oral Language 
Proficiency Test(OLPT) and for 2nd grade through 5th grade will be OLPT along with Norm-Reference 
Standardized Test. Our Bilingual Program consist of a Transitional-Early Exit and Developmental-Late Exit 
Bilingual Program and ESL Pull-Out Services being provided . Our Early Exit Bilingual program is designed to 
provide academic instruc tion in the primary language os students learn English. This program primarily 
targets Pre-K-2nd grade. The goal of this program is used to transition to oil English instructions. Our Late Exit 
Bilingual program will continue for new arrivals in 3rd-5th grade and will continue for Pre-K-2nd grade where 
one language being schooled through two languages and the ultimate goal is fluency in two languages. 
Our ESL Pull-outs services will be provided for ESL students during designated blocks of the daily school 
schedule(i.e.-intervention block, enrichment b lock.etc.) where students receives special instructions in ESL 
either 1-on- l or small group instructions with certified Bilingual Teacher. ELPS is incorporated into all lesson 
plans school wide to ensure a ll ELL needs are being met. 

Our Bilingual program budget includes for 1 Certified Bilingual Teacher and a rotating Bilingual Teacher 
Assistant the first two years of operation and 2 Certified Bilingual Teachers and a 2 rotating Bilingual 
Teacher Assistants after two years of operation. Approximately $5,000 will be available for the first two years 
of operation for necessary qualifications and training for all Bilingual related personnel. and additional · 
resources and intervention curriculum for the Bilingual program. 
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ur measuremen or progress 1n earning w1. e roug summa 1ve assessmen s 1.e.-wee y oss1gnmen s, ­
weekly grades) and formative assessments(i.e.-TELPAS and CBA's). 

NARRATIVE (3) - Discuss plans to provide any screenings, accommodations, instruction, and (or) placements 
for Gifted and Talented students. Include specific reference to budget amounts that will facilitate the 
proposed activities. If the proposal will o.Q1 be providing specific services for Gifted and Talented students, 
provide a clear rationale for the exclusion of such services. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The process for screening our GT studentswill include assessments, both objective and subjective to ensure 

no gifted learner is overlooked. Our assessment data will be utilized and shared among the GT staff during 

team meetings. 

Accomodations for our GT students w ill be during schedule blocks throughout the daily school schedule 

that specifically allows time for a ll diverse learners needs being addressed(i.e.-lntervention block, 

enrichment block.etc). 


Instructions and curriculum for GT students will be developed specifically by our GT staff and disseminated 

to general staff through professional development and training. Rigorous lessons w ill include but not limited 

to Independent Studies(Research) Peer-Colloboration(Project-Base Learning Activity) and Self-Direct 

Leorning(Rigor lessons) for GT students. 


Approximately $5,000 w ill be available for our GT program which will include requirement of training, 

certifications for selected GT staff, additional GT resources and curriculum for our GT program along with 

Project-Base Learning field trips. 
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I. The applicant plans to use: 18] locally-developed curriculum; or ~ purchased curriculum 

Explain if the curriculum is a mixture of the two, cite curriculum outhor(s). 

Signapore Moth-Signapore Math Inc ., Engineering is Elementary-Museum of Science. Frog Street-Dr. Porn 
Schiller, McGraw Hill-McGraw Hill Education, Leader In Me-Franklin Covey. Local developed curriculum 
will also be implemented and written by School Leadership Team in collaboration with Lead Teachers 

II. Person(s), position(s). and/or entities that will be responsible for curriculum/TEKS alignment? 
Including educational or experience requirements. 

(1) Principal- 5yrs exp. in Leadership/Administration, M.Ed req'd. (2) Assistant Principal - 3+ yrs exp. in 
curriculum development, Leadership. MA req'd, (3) Lead Teachers - 2+ yrs teac hing. BA req'd 
(4) Deon of Instruc tions- 2yrs exp . in curriculum/instructions, MA req'd. Will be responsible for the vertical 
and horizontal a lignment of the curriculum in relation to the TEKS. 

Education Code (TEC) §§ 12.108 Pre-K 1:20 4th Grade 1 :25 
for additional information Kindergarten 1 :22 5th Grade 1:25 
governing tuition and fee 1st Grade 1:22 
restrictions. 2nd Grade 1 :22 

3rd Grade 1 :25 

-
Open - Enrollment Charter 

Schools may not charge 
"blanket" activity fees. See Texas 

Ill. Provide teacher to student ratio(s) for each grade level 
proposed. 

NARRATIVE (1) - Describe the proposed educational 
program(s)- including Special Education and Bilingual 
Education/English as a second language. Please 
explain the specific c urricular programs that the 
applicant proposes and the ways in which the charter 
staff, board members, and others will use these 
programs to maintain high expectation and 
continuous improvement. 

Describe how the curriculum will a lign with the Texas 
Essential Knowledge and Skills 

NARRATIVE (2) - Rationalize the use of the proposed 
curriculum to meet both the general and unique 
needs of the target population and community. 

NARRATIVE (3) - Describe the plan and schedule to 
evaluate the proposed curriculum. 

NARRATIVE (4) - Discuss any plans to serve special 
programs or extracurricular activities; provide 
detailed information on each service. If no programs 
or activities will be offered, provide the rationale for 
that decision. 

Press to Input Narrative Response 
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Evaluatlon Criteria 
A response should: 

Clearly distinguish itself from educational/ 
instructional models currently implemented within 
the geographic boundaries. 

Describe a foundation and enrichment curriculum 
which clearly demonstrates alignment to the Texas 
Essential Knowledge and Skills (TEKSJ standards. 

Clearly align the proposed curriculum with the 
general and unique needs of the target population 
and community using supportive research, theory 
and(or) experience. 

Describe a consistent and robust plan to evaluate 
the proposed curriculum; including but not limited 
to, time lines. stakeholders. staff positions. and 
identifiable metrics that will determine success and/ 
or necessary realfgnment. 

Account for specific supplies. technology. and tools 
that will be needed to facilitate successful 
implementation of the program - with associated 
budget cost(s). 

If applicable. provide an adequate rationale for not 
providing any special programs or extracurricular 
activities. 

Present well designed extra curricular activities and 
programs. 



NARRATIVE (1) - Describe the proposed educational program(s)- inc luding Special Education and Bilingual 
Education/English as a second language. Please explain in succinct terms the specific curricular programs 
tha t the applicant proposes and the ways in which the charter staff, board members, and others will use 
these programs to maintain high expectation and continuous improvement. 

Clearly state how the curriculum will align with Texas Essential Knowledge and Skills (TEKS) standards. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Our Special Education program will include an Inclusion setting. where the SPED Teacher and Gen. Ed. 
Teacher will provide differentiated and specially designed instructions in a mainstream setting for gen. ed. 
and sped students in a co-teach setting. Our SPED Resource model will be in addition to our SPED program 
based on the needs and further testing and assessments. Our Bilingual program will include a Transitional 
and Developmental program. Transitional is an Early Exit program primarily for our Pre-K-2nd grade students 
while Developmental is an Late Exit program for new arrivals of 3rd-5th grade students along with 
continuation of current students that hove not mastery. Several of our specific curriculum inc ludes 
Signapore Math. a unique curriculum that focuses not only on the drilling and memorization. but mastering 
concepts with a deeper level of understanding. McGraw Hill Reading Mastery curriculum designed to 
support direct instructions. I-Station Math. Reading. ELL. Pre-K. an online curriculum design for 
personalization of learning for varies levels of learners which compliments our hybrid model for learning. 
Engineer is Elementary. a unique curriculum for science which involves STEM concepts. collaborative 
learning which also compliments our hybrid model. The alignment of our curriculum will be based of lessons. 
activities, and materials that corresponds to the TEKS standards. TEKS Resource system will be utilized as 
additional resource for support. 

NARRATIVE (2) - Rationalize the use of the proposed curriculum to meet both the general and unique 
needs of the target population and community. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy rational for the proposed curriculum is to fulfill our school's mission 
with providing a hybrid learning environment in order to improve student learning through various blended 
learning models in an innovative way for general and unique learners. We believe with the utilization of this 
educational model will increase standardized test scores in multiple subject areas. We believe the results of 
students with IEP test scores w ill inc rease also. according to the Evergreen Education Group, school test 
scores in Pennsylvania System of School Assessment(PSSA) have risen for all grades and subjects since the 
implementation of the blended program, with the highest gains for students with IEPs. Between 2013 and 
2014, the percentage of students scoring at 'proficient' or 'advanced' levels on reading scores on the PSSA 
rose 19 points to 82.93, math scores rose 24 points to 85.43, and science scores rose 27 points to 903. 
Students with IEPs showed an average increase inPSSA scores of 293, which is three points hig her than the 
average inc rease for the total school population. ( 1) 

References 
1. Blended Learning Success in School Districts, Christensen Institute, Oct. 12, 2017, https:// 
www.christenseninstitute.org/wp-content/uploads/ 2015/04/Spring-City-Elementary-Hybrid-Learning­
School.pdf. 

NARRATIVE (3) - Describe the plan and schedule to evaluate the proposed {;urriculum. 

INSERT RESPONSE.. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy will evaluate our curriculum on a regular basis through the school 
year. We will evaluate curriculum on a weekly basis through Faculty meetings and Team meetings. We will 
eva luate curriculum on a monthly basis through School Leadership meetings and Board Meetings. We will 
evaluate curriculum on a semester basis through Faculty In-Services days, and overall annually evaluation 
of curriculum through our Site-Bose Decision Making Team for the purpose of refinement of our Campus 
Improvement Plan. 
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NARRATIVE (4) - Discuss any plans to serve special programs or extracurricular activities; provide detailed 
information on each service. If no programs or activities will be offered, provide the rationale for that 
decision. 

INSERT RESPONSE,. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy plans to incorporate a leadership program for our students into the 
school day. This innovative program will be design to transform students with toking leadership roles around 
the school and the community, toking ownership for learning, being proactive without being told, being 
responsible. and model the expectation of a leader. The program we will be using is The Leader in Me, 
which is derived from Stephen Covey's "The 7 Habits of Highly Effective People". This program teaches youth 
personal responsibility, personal vision, personal management, mutual benefit, empathic communication, 
creative cooperation. and daily self-renewal. Typically, the end results of this program is to increase student 
achievement, student attendance, decrease in possible student conflicts, discipline referrals and student 
suspensions. 
We also pion to incorporate instrumental sports league on selected times of the school year such as Fall 
and Spring time. Sports will include but not limited to soccer, kickball, basketball, and flag football. We 
anticipate a collaborative partnership with staff at varies local recreational facilities to coordinate the 
instrumental sports league. The sports league will be an extra curricular activity at no charge and will 
commence during after school hours. Our special program will be design for all student ages a t NMLA. Our 
extracurricular activities will a lso be design for all student ages at NMLA. 
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Provide a sample Course Scope and Sequence for one foundation subject/unit for each d ivision of 
grade levels [ie. elementary, middle, and(or) high school) . The scope and sequence must identify 
course outcomes and how they a lig n to the Texas Essential Knowledge and Skills (TEKS). It is not 
necessary to submit o complete curriculum or TEKS alignment for all subjects and grades that the 
proposed charter will serve. Based on the grade offerings proposed, the applicants could be 
required to submit one, two. or three separate scope and sequence responses. 

GRADE LEVEL: 	 .__________,l3rd 

UNIT/SUBJECT: 1.....R_e_o_d_in_g_ _____________________________, 

Insert responses In boxes below. Each box will expand after you Insert text. 

Student Expectations/Learning Outcomes 

Describe what the student should be able to know ond do by the end of the unit. 


Reading Comprehension Skills 
(o) Drawing conclusions 
(b) Use context clues to determine meaning of vocabulary 
(c)Making inferences 

Texas Essential Knowledge and Skills 
Indicate the TEKS subject/course (e.g., Math, Grade 3 or English II) and Student Expectations to be provided 
and cited with the aoorooriate number, letter, Romanette, os ooolicable. 
TEKS: Chapter 110. English Language Arts a nd Reading Grade 3 

TEKS § 110.14.b.13 

(13) Reading/Comprehension of Informational Text/Expository Text. Students analyze, make inferences and 
draw conclusions about expository text and provide evidence from text to support their understanding. 
Students are expected to: 

(A) identify the details or facts that support the main idea; 

(B) draw conclusions from the facts presented in text a nd support those assertions with textual evidence; 

(CJ identify explicit c ause and effect relationships among ideas in texts; and 

(DJ use text features (e.g., bold print captions, key words, ita lics) to locate information and make and verify 
predictions about contents of text. 

Essential Questions 

Include open-ended succinct, challenging questions that will guide development of this unit. 


These ore some of the questions you can ask yourself while reading informational texts, or texts that have 
facts: 

l . What is the author mainly trying to tell the reader? 
2. Which detail shows how something is done? 
3. How can the reader tell (an idea) is important? 
4. Who is the passage about? 
5. Where does something happen? 

Add Another Course Scope and Sequence 
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Provide a sample Course Scope and Sequence for one foundation subject/unit for each division of 
grade levels [ie. elementary, middle. and(or) high school). The scope and sequence must idehtify 
course outcomes and how they align to the Texas Essential Knowledge and Skills (TEKS). It is not 
necessary to submit o complete curriculum or TEKS alignment for a ll subjects and grades that the 
proposed charter will serve. Based on the grade o fferings proposed, the applicants could be 
required to submit one, two, or three separate scope and sequence responses. 

Differentiation 
How will the curriculum, instruction, and assessments be accommodated to meet the needs of each 
student? 
Accommodations will be made though differentiated instructions, redesigning the lessons to ensure it 
c losely matches with learning objectives, designing personalized instructions with self-pace learning for 
students which increases the success rate of academic achievement when learners have lessons designed 
that specifically target their academic deficiencies or strengths, and providing small group direct 
instructions for reteaching concepts for mastery. Modified instructions and/or specifically designed 
instructions will be incorporated for SPED students and ELPS incorporated into lessons to meet the needs of 
ELL's which is a framework for success. 

Materials and Resources 

Identify the materials and resources that will be required for this unit. Indicate who will be providing them. 


Study Island, on online programming that will measure students fluency rate, high frequency of words, 
recall, reading comprehension, making inferences, etc. Achieve 3000. another online program that 
creates personalized ihstructions based off of assessments for students at various learning levels. Teachers 
will be providing various resources and activities that includes but not limited to Vocabulary Bingo, 
Magazines Articles, Word Walls to create and design with TEKS emphasis. 

Student Activities 
What will students do to demonstrate their learning? Where applicable, clearly indicate how the activities 
related to the TEKS, how formative assessments will be made, and how the activities can be tiered of 
differentiated to accommodate different learning abilities. 

Students will utilize context c lues and textual evidence to support understanding and make inferences of 
selected reading material. 

TEKS 3.13(b) Drow conclusions from the facts presented in text and support those assertions with textual 
evidence. 

3. 1(d) Make inferences about text and use textua l evidence to support understanding. 

Teacher will use the following formative assessment to identify student strengths and weakness and target 
areas that need work. 

Students will complete a Drawing Conclusion Assignment. Studentswill read a short text and draw 
conclusions from the fac ts presented. 


Question 1. 


Jimmy sat in the waiting room with his mom. He hoped that he didn't have any cavities. Jimmy would find 

out soon if he d id. Where is Jimmy? (a) at the dentist (b) at the toy story (c ) at grocery store (d) at the mall. 


Question 2. 


Donielle sat with her handsover her eyes. She was too frig htened to watch the movie. She witness 

something frightening. What do you think Danielle is wa tching? (a) a scary movie (b) a cartoon (c) a 

Add Another Course Scope and Sequence 
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Provide a sample Course Scope and Sequence for one foundation subject/unit for each division of 
grade levels [ie. elementary. middle, and(or) high school). The scope and sequence must identify 
course outcomes and how they a lign to the Texas Essential Knowledge and Skills (TEKS) . It is not 
necessary to submit a complete curriculum or TEKS alignment for all subjects and grades that the 
proposed charter will serve. Based on the grade offerings proposed, the applicants could be 
required to submit one, two, or three separate scope and sequence responses. 

oaseoa11 game (OJ spe111ng oee 

Teacher will differentiate the instructions through three levels to accommodate different learners abilities. 

Level 1 

Students on this level will be presented with shorter manageable text or questions with the inclusion of 
pictures support to help the student make inferences about the question or story being read. student will 
be required to underline c lues in the question or text being read. 

Level 2 

Student questions or text length will be longer with more textual evidence. Less pictures support than Level 
One. Contain a written inference response 

Level 3 

Student will receive passages with greatest amount of text details. No pictures support. Contain a written 
inference response and must defend inference response with citing two contextual c lues to support 

Assessments 
What common assessments (formative and/or summative) will be used to measure student progress and 
achievement? 

~ ~ 

Common assessments that will be utilized to measure student progress will be quizzes, daily assignments, 
warm-up activities, unit exams, curriculum base assessments. and other criterion and norm-reference 
assessments 

Add Another Course Scope and Sequence 
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I. The applicant will serve Elementary and/or Middle School [any grades Pre K - grade 8). Yes ~ No O 

II. The applicant will serve High School [any grades 9 - 12]. Yes D No fZ! 

Ill. Proposed district-level matriculation rates (in percentages) 


Year One ~ YearTwo ~ YearThree ~ YearFour ~ Year Five [J2J 


Sections IV-VI are for applicants who will serve High School [any grades 9-12]. 

IV. Identify person(s), position(s), and/or entities that will be responsible for implementing Personal 
Graduation Plans, where applicable. 

V. The applicant will offer the following endorsement(s): Check oil that apply 

Arts and Humanities 0 Business and Industry D Multidisciplinory Studies D Public Service D STEM D 

VI. The applicant will post grade 11 and grade 12 GPA class ranks on all student transcripts? Yes D No D 

NARRATIVE (1) - Discuss promotion and retention requirements for 
a ll proposed grades. 

NARRATIVE (2) - Identify and discuss additional features of the 
educational model and/or course offerings, outside of required 
curriculum, that will create a viable and adequate process for 
helping students promote to the next grade and/or graduate. 

Cite and discuss any external resources. partnerships that will a lso 
facilitate promotion and/or graduation. 

Also include stra tegies (with d efined metrics of success) that will be 
used to support student transitions into grade levels that are not 
served by the proposed charter school, where applicable. 

NARRATIVE (3) - Define and discuss metric's that will be used to 
assess successful transition between grade level; school type 
(elementary to middle to high school); and/or post graduation. 

Evaluation Criteria 
A response should: 

Present promotion and retention 
requirements that are congruent with the 
proposed mission and vision. 

Discuss additional features of the 
educational model and/or courses, 
outside of required curriculum. that will 
help studentspromote to the next grade 
level. 

Identify specific outside (and confirmed) 
resources. partnerships. endorsements. or 
other opportunities that will fac ilitate 
promotion and graduation. 

Provide spec ific strategies (and metrics of 
success) that will assist students to 
transition between elementary, middle, 
high school, and/or post-graduation. 

Press to Input Narrative Response 
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NARRATIVE (1) - Discuss promotion and retention requirements for all proposed grades. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Our standards for promotion will be based on student mastery of the curriculum and will be consistent 
with grade-level academic expectations. New Millennium Leadership Academy will establish a Grode 
Placement Committee that is composed of school administrator, parent. and Gen. Ed. teacher and a 
Specialist Teacher. By vote, the committee can decide to promote the student to the next grade level 
with an accelerated instruction plan or retain student based on data and documentation to validate 
retention. Modified promotion requirements for students receiving special education services will be 
determined by the student's ARD committee and reflected in IEPs. 

To be promoted to the next grade level. students must have an overall grade average of at least a 70 for 
the year in at least three of the following: science, math, English Language Arts, and social studies. 
Students in 3rd through 5th grade must meet standard on their reading, writing, science and moth STAAR 
exams. New Millennium Leadership Academy will establish a Grode Placement Committee that is 
composed of school administrator, parent, and teaches. By vote, the committee can decide to promote 
the student to the next grade level with an accelerated instruction plan or retain based on significant 
evidence of data to validate retention. A student may be required to repeat a particular grade if: 

l. He or she hos been absent for l 03 or more of the instruc tional days in the school year. 
2. He or she foils more than one of the STAAR assessments for o given grade 
3. He or she has on overall year overage of less than 703 in more than one core subject area 

To promote awareness, NMLA staff will provide informational sessions through parent open-houses and 
campus wide events regarding the standards for grade promotion. 

NARRATIVE (2) - Identify and discuss additional features of the educational model and/or course 
offerings, outside of required curriculum, that will create a viable and adequate process for 
helping students promote to the next grade and/or graduate. 

Cite and discuss any external resources, partnerships that will also facllltate promotion and/or 
graduation. 

Also include strategies (with defined metrics of success) that will be used to support student 
transitions Into grade levels that are not served by the proposed charter school, where 
applicable. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy believes in after school programs having an impact on improving 
student learning and inc reasing multiple learning opportunities tor students. Evidence shows that quality 
ofter school. weekend, and summer programs con turn out of school time into o positive learning 
opportunity. We look to expand learning opportunities through partnerships with Boys & Girls Club, YMCA, 
and local recreational centers that can help students of NMLA address some of the key factors 
contributing to absenteeism, behavioral problems, and poor academic performance. According to o 
Washington Post Article, "Why strong after school programs matter", it stated: "Students need more than o 
strong curriculum, good teachers, and time in the classroom to succeed. After school programs have long 
known that they can embrace the hours between the time school closes and parents return from work to 
provide children, especially those who don't have access to other activities, with exciting, engaging 
experiences that will help them learn academic, social and professional skills. The research is clear: 
children in quality after school programs are more likely to come to school and stay in school. more likely 
to hand in their work and get better grades"( 1 ). With these programs being implemented at NMLA, 
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yousuppor s our sc oo s m1ss1on an goo s or e uca ion an eveopmen 
being successful and promotable to the following grade. 

Students will also have access .to college tutors and mentors that can provide small group or one on one 
assistance with school work and/or homework. Also, provide some students with rigorous project base 
activities such as STEM that promotes higher order thinking with science and math, which is all about 
giving them an advantage with their transitioning to middle school with advance exposure to concepts 
learned in upper grade levels. 

References 

1. Strauss, Valerie. Why Strong Afterschool programs Matter. The Washington Post. December 15, 2011. 
https: / /www.washingtonpost.com/blogs/answer-sheet/post/why-strong-afterschool-programs­
matter/2011I1 2/ 14/glQAvtUpuO_blog.html?utm_term=.193995ef2893 

NARRATIVE (3) - Define and discuss metric's that will be used to assess successful transition 
between grade level; school type (e lementary to middle to high school) ; and/or post 
graduation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

In order for New Millennium Leadership Academy students to move to the next grade level, they must 
show that they have met promotional standards. Our standards include classroom grades, local and 
state assessments, and attendances. Below are some metrics that will be used to assess the transition 
between grade level: 

1. State requirements of overall yearly average of 70 or above and local requirement of an average of 
70 or above in reading, other language arts, math, and science or social studies. 

2. Passing scores on STA AR test that meet minimum expecta tions. 

3. Sufficient attendance where student's total number of unexcused absences cannot exceed 103 of 
c lass meetings. 

Another metric that will be used for a successful transition between grade level is the three levels of 
academic performance of the STAAR test. 

Level Ill Advanced-Student is well prepared and hos a high likelihood of success in the next grade. 

Level II Satisfactory- Student is sufficiently prepared and has a reasonable likelihood of success in the next 
grade level. 

Level I-Unsatisfac tory- Student is inadequately prepared and unlikely to succeed in the next grade level. 

In addition that our 5th graders successfu lly transition from elementary to middle school, Texas Legislature 
created Student Success Initiative to ensure students receive the instruc tions and support they need to 
be academically successful in reading and math. Under SSL students in the 5th grade must pass the 
STAAR math and reading tests. For NMLA students, who don't pass the STAAR test, a Grade Placement 
Committee will be convene to determine if they will be required to attend summer school. For students 
with IEP's, an ARD will convene. For Ell's, Grade Placement Committee in consultation with the LPAC will 
determine promotion. 
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NARRATIVE (1) - If applicable, describe an average school day for Ming, a student enrolled in your early 
education program. Provide allotted time, time of day, name, and description of each program/activity 
tha t guide Ming's school day? In addition, how will her school-day experience set itself apart from the 
average school day a t surrounding early education programs? 

NARRATIVE (2) - Describe an average school day for Cameron, a student who routinely demonstrates 
behavioral challenges in (and outside) the classroom. In addition, how will hisschool-day experience set 
itself apart from the average school day at his lost school? 

NARRATIVE(3) - Describe an average school day for Ainslee, a student who routinely encounters academic 
challenges in reading and math. In addition, how will their school-day experience set itself apart from the 
average school day at their last school? 

NARRATIVE (4) - Describe an average school day for Ezra, a student who must use a wheelchair. Include 
any accomodations and support services to ensure equitable educational/emotional opportunities for 
them to flourish in your charter school. 

NARRATIVE (5) - Describe an average school day for Tracy and Hassan; two students who quietly suffer from 
bullying regarding their sexuality and religion (respectively). Include any support services, disciplinary 
actions, and follow-up(s) to ensure equitable educational/emotional opportunities tor them to flourish in 
your charter school. 

Press to Input Narrative Response 

Evaluation Crfferla 
A response should: 

Provide a clear sequence of events 
throughout each studenrs school day. 

Cite specific individual(s) and/or 
position(s) that will facilitate each 
proposed school day activity. 

Establish clear and reasonable support 
for each students' experience, 
instruction, and/or accommodations. 
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NARRATIVE (1) - If applicable, describe an average school day for Ming, a student enrolled in your 
early education program. Provide allotted time, time of day, name, and description of each 
program/activity that guide Ming's school day? In addition, how will her school-day experience set 
itself apart from the average school day at surrounding early education programs? 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Ming arrives to c lass a t 7:55. She begins her day with fulfilling a daily routine that the teacher assigns in order 
to build her independent skills. Each day, Ming is required to greet at least two classmates, hong backpack 
up, and c heck cubic for materials required for c lass. 

8:00-8:15 Morning Work. Ming will complete o Nome activity. 

8: 15-8:30 Circ le Time. Ming engages in a name song, brief calendar time, word wall. Ming is given on 
introduction of various learning centers for today from Storky, the animal puppet. 


8:30-10:30 Learning Centers. Ming choose a learning station she would like to start ot. Ming rotates through 

the multip le stations at her own pace. Teacher engages with Ming ot various stations. 


l 0:30 Bathroom Break 


10:40-11 :l 0 Story time. Ming uses imagery to make inferences of a story being read by her teacher. 


11 :10-11 :20 Snack time. Ming eat her snack with a routine task that follows of cleaning up. 


11 :20-11 :30 Circle Time. Ming engages in music and movement and a mini-thematic lesson. 


11 :30 Dismissal. Ming day ends. 

Ming school day experience provides multiple learning opportunities in her learning centers with personalized 
learning, collaborative learning, and self pace learning in hybrid learning setting. 

NARRATIVE (2) - Describe an average school day for Cameron, a student who routinely 
demonstrates behavioral c hallenges in (and outside) the classroom. In addition, how will his school­
day experience set itse lf apart from the average school day at his last school? 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Due to Cameron's behavioral challenges. Cameron is now enrolled in our Leader in Me program design to 
improve social behaviors and develop social skills that would allow Cameron to be successful as a leader in 
school and the community. 

He begins his day working in the Main Office preparing morning announcements, and going outside to raise 
the U.S. flag with adult assistance which builds character development and gains a meaningful experience 
os a responsible citizen. Cameron sees o Behavior Interventionist 3 times a week and is on a behavior 
contract developed mutually by Cameron and his B.I. where he can earn Bulldog Bucks(school mascot play 
money) for exceptional character and citizenship displayed around the school and in the classroom. 

While in the classroom, Cameron's teacher is responsible for completing and submitting o weekly behavior 
progress chart to the B.I. When Cameron demonstrated appropriate behavior desired and that is expected, 
his teacher praises him and charts hisearnings of Bulldog bucks for that day. At the end of the week, 
Cameron will received his earnings plus or minus the good and bod days during that week. With rewarding 
him at the end of the week, Cameron is able to take ownership of his actions, which determines the outcome 
of his reword a t the end of each week. 
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NARRATIVE (3) - Describe an average school day for Ainslee, a student who routinely encounters 
academic c hallenges in reading and math. In addition, how will their school-day experience set 
itself apart from the average school day at their last school? 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

READING 

Ainslee begins READING class, where she is engaged into Shared Reading, Guided Reading, Phonics. and 
Fluency for 60min. With her academic challenges. the classroom is set up as a hybrid learning environment 
using the Station Rotation model. Ainslee is at a station where it is small group instructions and she's receiving 
remediation on short paragraph stories, given in-depth strategies from her teacher on using the 'Who, What. 
When, Where, & How' method, and making connection with key words. During the next rotation, she's able 
to build on her learning by collaborating in peer-group station. which the assignment there is reading of a 
story and making inference at the end of a story. While rotating again to another station, Ainslee goes into 
individualized setting where she works on a self-pace activity which extends her learning in a meaningful way. 

Ainslee has received within a 60min learning environment, opportunities with learning in multiple areas such 
as self-direct learning. collaborative learning with peers and direct instructions with teacher in small group 
setting. Small group instructions allows Ainslee to remediate on her learning, while in collaborative setting 
builds onto her learning, and self-direct instructions is beneficial because it allows her to work at a self pace 
and guide her learning, all while the teacher can use real-time data to differentiate the instructions for her 
Enrichment block. 

MATH 

Ainslee begins her Math class, where the class is set up into a Power Zone stationary representing math 
shapes from square, triangle, sphere, rectangle, which will provide Ainslee a learning experience in a 
meaningfuL innovative way that alludes to different levels of proficiencies for students to master. Ainslee will 
learn in concepts and skills associated with the understanding of numbers. place-value system. the basic 
operations (addition. subtraction, multiplication, and division). and comparing and contrasting lengths, areas. 
and volumes in Triangle station. 

Ainslee will concretely develop basic concepts of fractions and decimals and use formal language to 
describe their reasoning in Square station-independent setting. Ainslee will identify, compare, and classify 
two-or three dimensional geometric figures in the Sphere station. Ainslee will be involved in a learning activity 
where she will learn to use numbers. standard units, and measurement tools in the Rectangular station- peer 
group setting, describe and compare objects, make estimate, and interpreting data in graphs, charts. and 
tables, and applying whole number operations in a Octagon station-Whole group setting with teacher. 

After Math c lass. Ainslee begins her Math Enrichment Centers where it compliments and gives her the 
opportunity to build and extend on her learning in a meaningful way. Ainslee engages into Math Games such 
as Kohoot on the computer. or board games such as Monopoly, Life. which enhances her math skills with 
money management, decision making skills, responsibilities as a citizen and much more. 

With a math and reading intervention/enrichment schedule block. personalized learning and collaborative 
learning opportunities tor Ainslee, creates choices of learning opportunities for Ainslee to be successful in 
academic achievement in math and reading. 
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NARRATIVE (4)- Describe an average school day for Ezra, a student who must use a wheelc hair. 
Include any accommodations and support services to ensure equitable educational/emotional 
opportunities for them to flourish in your c harter school. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Ezra uses a wheelchair during the instruc tional day. Since Ezra is a student who uses a wheelchair throughout 
the day, the staff ensures that adequate space is provided in order that he has room to maneuver his 
wheelchair throughout the classroom and school. Stoff ensures he can access all areas of the classroom 
where he receives instructions as well os safely entering and exiting all other areas of the school. 

Accommodation for Ezra regarding his schedule, he is excused few minutes early to travel to P.E., cafeteria, 
or another class as it is considered efficient with his transition, and it takes Ezra extra time to manipulate his 
wheelchair in and around the c lassroom and school. 

Ezra receives support services when in need o f transferring from the wheel chair from trained qualified support 
staff. When transferring, support staff will help Ezra move to and from hiswheelchair, and make those transfers 
safely and comfortably for him and them. 

NARRATIVE (5) - Describe an average school day for Tracy and Hassan; two students who quietly 
suffer from bullying regarding their sexuality and religion (respectively). Include a ny support services, 
disciplinary actions, and follow-up(s) to ensure equitable educ ational/emotional opportunities for 
them to flourish in your charter school. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Measurements are implemented to ensure the school environment for Tracy and Hassan is safe, free of 
hostility, and conduc ive to learning. Surveys are provided frequently to Tracy and Hassan for immediate 
feedback of their experiences and to determine the extent of a problem they may encounter. 

Support services are made available to Tracy and Hassan through surveys, hot line number, and through 
classroom curriculum. The curriculum for Tracy and Hassan and all students is a curriculum that promotes 
kindness, communication, cooperation, and friendships. Lessons and activities includes empathy, anger 
management, and conflict resolutions. 

Consequences for bullying will inc lude but not limited to apology, written infraction, forfeit of recess, and 
parent conference. 

Professional Development will be provided to all staff regarding prevention and intervention methods that 
should be utilized and the steps to take when staff suspects bullying. 
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~ Charter holders must enroll and serve studen. ts in a t least one sta te-tested grade level by the beginning 
,IJll' of the third (3) year of operations, so that the Charter School receives an accountability rating a t the 

end of its third year. Also. the Charter School must enroll and serve at least fifty (50) percent of its 
students into a state-tested g rade level by the beginning of the fifth (5) year of operations. 

I. Name(s) of Proposed Progress Monitoring lnstrument(s) 
... for Early Education 

Texas Kindergarten Entry Assessment (TX-KEA). I-Station 
Indicator of Progress(ISIP) , Texas Profic iency Reading 
Inventory (TPRI), TELPAS 

~As of Junel9, 2017, the following Early Childhood 
11Jil' Education progress monitoring tools hove been 

approved for the 2017-2021 Commissioner's List of 
Approved Prekindergarten Progress Monitoring 
Instruments. ~Here 

Ill. List data collection activities that will be involved in the 
proposed assessment/evaluations. 

Weekly with Work Samples, Projects. a nd Assignments. 
Six Weeks with Curriculum Base Assessments and 
Grading Period Data Cycles. Yearly w ith STAAR 
Assessments and overall yearly grades. 

NARRATIVE: (1) - Deta il all plans to measure, evaluate. and 
dissiminate academic progress of individual students a nd 
student cohorts. Including throughout the school year, and a t 
the end of each academic year. 

Discuss how growth w ill be assessed and instruction will be 
modified as necessary to achieve individual educational 
goals. 

Lastly, include roles a nd responsibilities for anyone involved in 
planning. implementa tion. data collection, analysis, a nd 
reporting of data. 

NARRATIVE (2) - Provide a rationa le for the use a nd 
applicability of the proposed assessment model(s). 

I Press to Input Narrative Response I 

II. Name (s) of Proposed Assessment(s): for 
Grade 3 and up ... 

STAAR, TELPAS, I-Sta tion Indicator of 
Progress (ISIP) . Texas Profic iency Reading 
Inventory (TPRI), CBA's 

IV. Person(s), position(s), and/or entities that 
will be responsible for collecting and 
a nalyzing assessment/evalua tion data. 
Including educational or experience 
requirements. 

Principal, Asst. Principal, Dean of 
Instructions, SPED Coordinator, Bilingual 
Coordinator, Lead Teacher 

Evaluaffon Crfferla 
A response should: 

Propose specific and comprehensive 
assessment models for student achievement. 

Demonstrate a clear understanding of the 
proposed assessment model(s) . 

Discuss foreseeable strengths and/or weaknesses 
where applied to the anticipated student population 

Rationalize the use and applicability of the 
proposed assessment model(s) . 

Identify specific roles and responsibilities of 
person(s), position(s). or entities that will be 
involved in planning, implementation. analysis. 
and reporting of data. 

Detail assessment schedules. all necessary 
sources of data. and discuss any associated 
data collections. 

Outline a robust p lan to use assessment data for the 
improvement of campus teaching and 
learning. 
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If proposing any grades PreK through Grade 2, include specific discussion on the proposed 
assessment(s) in the narratives below. 

NARRATIVE: (1) - Detail all pla ns to measure, evaluate, and dissiminate academic progress of 
individual students and student cohorts. Including throughout the school year, and at the end of 
each academic year. 

Discuss how growth will be assessed and Instruction will be modified as necessary to achieve 
Individual educational goals. 

Lastly, Include roles and responslbilltles for anyone involved In planning, Implementation, data 
collection, analysis, and reporting of data. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy Leadership Team will evalua te our curriculum throughout the school 
year using multiple assessments that will be conducted through our Leadership Team in order to monitor 
the progress, needs, increase scaffolding when necessary, and overall assessment of the curriculum. Our 
pla ns for on-going evalua tion w ill be through: 

Weekly Assessment 

There w ill be weekly assessment conducted by c lassroom teachers and shared. disseminated, analyzed 
through PLC 's for examining and reviewing classroom work samples. assessment of data for identifying 
student strengths and weakness and collaboration on differentiating instruc tions. Our student 
demographics will also be taken into consideration to ensure the following: 

• Identifying and implementing procedures for At-Risk students 
• Identifying and implementing remediation and support in all c lasses 
• Evaluating and implementing strategies with identifying student needs 

Six-Week Cyc le 

At the end of the six weeks, school's leadership team will conduct a comprehensive assessment as o 
measurement to identify the effectiveness of the curriculum, and evaluate the alignment of the curriculum 
to ensure the school's mission, and educa tiona l objectivesare being met. Assessments includes Six-Week 
Report Cords. Information gathered from these assessments will be utilized to develop ac tion plans for 
struggling students, classroom needs. and other areas of concerns when improvement would be 
implemented. At this phase, our RTI team can effectively move forward with its RTI imp lementation. 

Curriculum Benc hmark Assessment 

Throughout the school year C.B.A.'s will be assessed by classroom teachers for the purpose of TEKS 
objectives being mastered in core subjects. Data from these assessment will be disaggregated to 
determine individual needs, adjustment to instructional strategies, and scope and sequence of curriculum 
to ensure the overall schools goals are in alignment with the TEKS objectives 

Yearly Assessment 

The STAAR data will be utilized for reporting, analyzing. planning, and comparing sub population groups of 
students. c lasses, performance gaps. and other identified needs of the campus. For our Pre-K through 2nd 
grade students more specifically, Texas Kindergarten Entry Assessment (TX-KEA) . I-Station Indicator of 
Progress(ISIP), Texas Proficiency Reading Inventory data will be essentia l to the alignment of our curriculum 
when addressing deficiencies and other campus needs. School's Leadership Team. Coordinators, 
Specialist, and Lead Teachers will be responsible for this process. 
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NARRATIVE (2) - Provide a rationale for the use and applicability of the proposed assessment 
model(s) . 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

For students at New Millennium Leadership Academy to succeed academically, teacher need regular 
formative and informative data on student performance from work samples, projects, class assessments, 
and benchmark assessments tied to the state standards along with on-going collaboration in PLC's and 
team meetings to ensure the effectiveness of these assessments being measured. In addition, analyzing 
student growth and student comparison with the collection of state assessments provides reliable data on 
student learning and mastery of standards. We will use these assessments to measure college/career 
readiness and to ensure that students are performing at or above their academic goals. 

Our weekly, monthly, and curriculum base assessments will be utilize for differentiating instruc tions, response 
to interventions, and personalizing instructions that a llow us to make reasonable and real-time adjustments 
with our instructions in order to meet the immediate needs of our students and ensuring students would be 
successfully mastering the TEKS learning goals and objectives. 
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~ Open-Enrollment Charter Sc. hools that are subsequently approved for multiple campuses a.fter Year l 
11>" Illi.!.il hold at least one public meeting within the geographic boundaries at least 1 year prior to 

opening any campus. See Letter of Special Assurances if proposing to open more than one campus. 

I. Public Meeting(s) Dates - dd/mm/yyyy/0:00 V. Location(s) of Meeting - facility nome ond address 
to include city and zip code. 

l0/ 17/20 17 /7:00pm Truevine Missionary Baptist Church 
3732 Miller Avenue 
Fort Worth, TX 76 119 

II. Number of Attendees - # per meeting 

16 individuals in attendance 

i~1 This section has a required Attachment 
- -I: A4- Community Efforts and Support 

VI. Date that applicant began outreach efforts to 
promote each specific public meeting. 

Ill. Number of Attendees residing within: 

(o) FIVE miles of meeting (s) Is I 
October 7, 201 7 

(b) TEN miles of meetings(s) Is I 
(c ) TWENTY (PLUS) miles of meeting(s) 

16 I 

IV. Boord Member(s) in Attendance - by name 

Terence Reed 

tlJ"O. Applicants must prepare o Meeting Question 
·~ Protocol for all public meetings. A question protocol 

is o document, script, or outline o f topics, questions, 
and/or solicited community input that will be 
explored in each meeting. An applicant should 
carefully consider specific area(s) o f stakeholder 
input that will help guide the final proposal. 

Terrell Williams 
Delando Lewis 
Donna Hines 
Chaketha Carr 

NARRATIVE (1) - Discuss awareness outreach strategies that were 
taken prior to the meeting(s). Include: 

(i) Board member input as to the specifics of outreach 
planning, protocols for meeting(s), and any 
community engagement; 

(ii) Selec tion process/rationale for all stra tegies used for 
community outreach/advertisement; and 

(iii) Considerations for any barriers to attendance 
(accommodation for working parents etc .) 

NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to 
discuss the proposed charter school pion. Inc lude a summary of 
audience questions and any responses provided during the 
meeting. 

NARRATIVE (3) - Explain any strategies that increased attendance 
at the meeting (s) or factors that contributed to lower attendance 
rates. 

Press to Input Narrative Response I 

Evaluation Crtterla 
A response should: 

Demonstrate significant Board 
involvement with the planning and 
implementation of community outreach. 

Demonstrate strong community 
attendance. 

Discuss method(s) of awareness outreach 
that were used to build awareness prior 
to the meeting(s). 

Detail specific areas of interest and 
concern that were discussed during the 
meeting(s). 

Explain possible reasons for unexpectedly 
low attendance rates QC detail strategies 
that possibly increased attendance at 
the meeting(s). 
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NARRATIVE (1) M Discuss awareness outreach strategies that were taken prior to the meeting(s). 
Include: 

(i) 	 Board member input as to the specifics of outreach 

planning, protocols for meeting(s), and any 

community engagement; 


(ii) 	 Selection process/rationale for all strategies used for 

community outreach/advertisement; and 


(iii) Considerations for any barriers to attendance 

(accommodation for working parents etc.) 


INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Prior to the Community Forum Meeting, a strategic p ion was developed by the Board and Planning Team 
on ways to attract mosses of people within the community and the targeted zip codes in the area. Our 
strategic plans we implemented were visits to Boys & Girls Club, YMCA, and local recreational center and 
spoke with Directors of all facilities with our charter school initiative. In return and with permission. flyers 
were posted about the Community Forum meeting weeks prior to event in these facilities as a tool for 
exposure where parents picked up their children. 

Over 300 flyers were distributed within community apartments, laundry mots, public library, and churches. 
Announcements were mode in churches within the 7611 9, 76105, 76120, and 7611 2 zip codes regarding 
the Community Forum. Populations targeted were parents, community agencies, child advocate groups, 
day cares, educators and community supporters. 

Through the use of social media, a purchased advertisement was done through Facebook which targeted 
a mass up to 112,000 hits in the targeting zip codes. The population that was targeted for the Community 
Forum meeting were parents of various ethnic background, non-profit organizations, community leaders, 
people from 76105, 76119, 761 12, & 76120. 

Due to the event took place during the evening, accommodations for working parents at night was 
considered, however, due to community feedback prior to event, average working parents within the 
community either works multiple jobs or preoccupied with rest while child(ren)attends school during the 
day, or making personal errands. 

NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to discuss the proposed charter 
school plan. Include a summary of audience questions and any responses provided during the 
meeting. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Mr. Reed welcome the attendees to the Community Forum Meeting, introduced the Boord Members and 
Planning Team of the Sponsoring Entity, and explain the purpose of the Community Forum Meeting. The 
Community Meeting Agenda were as follows: 

Welcome 

Intro of Board Members/Planning Team 

Presentation of School's Mission, Vision, Goals 

Research Data of Academic Accountability of Existing Schools 

Presentation of the School's Educational Model 

Questions and Answers 
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Meeting Adjourned 

After introductions, attendees were ask to complete a survey which were collected afterwords. 
power point presentation was given, which included the school's mission, vision, educational framework, 
and research data of academic accountability in communities target. 

The floor was then open for questions and answers. Below ore some questions that were asked along with 
responses 

Q. How will the school get money to open up? 

Ans. The school will seek funds through private donation, grants, and private funding. 


Q. How does the school gets their money to stay in business? 

Ans. The State allocates money to public schools based on enrollment of students. Large enrollment of 

students, more money allocated, less enrollment of students, less money being allocated. 


Q. Where will the school be located a t? 

Ans. Regarding school location is still To Be Determined. However, the target for the school location will foll 

within one of the four zip codes, 7 611 9, 76105, 76112, 7 6 120, which are the zip codes that we're targeting 

to provide service for students. We are currently exploring options as our Facilities Chairperson has been 

working collectively with a commerc ial real estate broker on possible availabilities for leasing on current 

existing places. 


Q. What kind of education program will you be emphasizing? 

Ans. We are a hybrid learning school, where students receives a 'personalized learning' through multiple 

blended models of learning in all core classes 


NARRATIVE (3) - Explain any strategies that increased attendance at the meeting (s) or factors 
that contributed to lower attendance rates. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The solic itation of the Community Forum Meeting included Church announcements from four large 
c hurches with a congregational body of about 200 average members. There were social media hits 
through Facebook which targeted over 112,000 people on Focebook with the advertisement. A major 
newspaper od waspublished, and e-mails and personal letters were sent to local politicians, lawyers, and 
community leaders. Flyers were distributed in Bilingual and English throughout the community and also 
word of mouth. In attendance were concerned communi1y members, parents, and educators from 
Arlington and Ft. Worth. 

While we made good efforts with our marketing and advertisement within the targeted area in a 
reasonable time frame, the turnout o f attendees were lower than we expected. With several Board 
Members having personal experience and knowledge o f these targeted areas from past employment, 
former residence in the specific community and being actively involved in past civic and social events in 
the area in the past years, we realized that community participation and community involvement overall 
from people in the targeted community is relatively low due to varies mis-perceptions. personal 
reservations, and the overall culture of the community. 

Also, based on experience and prior knowledge of the community, we highly predict if a charter school 
within the community were to open, a great turn out of people from the community beyond expected 
would seek enrollment for their children based merely on a new facility existing within the community. 
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I. Hos the applicant identified o specific location for ot least one campus in Yeor 1? Yes D No IZl 

ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above that you hove 
already chosen a facility (or facilities). This means that you know the physical 
address for at least one o f the proposed campus(es) in Year 1. If you indicated 
"no" above, proceed to the next page. 

Ill. Does the applicant intend to lease or purchase property? Currently Own D Lease D PurchaseO 
If leasing, is the applicant within the 2nd or 3rd degree of consanguinity or affinity to the lessor? 

Yes D No D 

IV. The applicant will: 
Use the Existing Facility As-ls O Build o New Facility 0 Repurpose/Remodel the Existing Facility D 

V. Has the building been issued a certificate of occupancy for educotionol use? Yes D No D 

VI. What was the foc ility 's last nature of use? VII. Will the facility share space with individuols/organizations 
in addition to the proposed charter school? Yes O No D 
If yes, detail the entity nome, type, and frequency of use. 

I II I 
~ Prior to opening and serving students, all charter holders must 
11' provide the TEA with the Certificate of Occupancy with an 

"E" or Education rating for the facility. The certificate must be 
issued by the appropriate locol authority. 

NARRATIVE (1) - Describe the process used to identify and select 
the proposed facility. 

Identify individuals/orgonizotions that had a significant role in the 
selection and/or procurement process. 

NARRATIVE (2) - Describe the facility and community and how they 
will be ideal for the proposed charter school's mission, vision, 
educational model, ond scope of operation. If ony, detail all 
construction and/or renovations that must take ploce before 
serving students. 

Include all plans to ensure thot the school facility will be compliant 
with the Americans with Disabilities Act (ADA). 

NARRATIVE (3) - Detail the proposed acquisition process to 
account for any lease or purchase agreements. 

Include projected acquisition timeline (s) and associate cost(s) and 
fee(s). 

Press to Input Narrative Response 

evaluation Criteria 
A response should: 

Provide a clear descrip tion of the facility and 
community and how it will be ideal for the 
proposed charter school's mission. vision, 
educational model. and scope of operation. 

Provide a c lear process that was used to 
identify and select the chosen facility­
including market research, factors/ 
considerations, timelines, relevant individuals/ 
organizations thot had a significant role in the 
process. 

Address growth ond rollout with rela tion to 
proposed grades ond scope of operation. 

Demonstrate adequate alignment with 
enrollment growth projections. 

Provide o clear description of the purc hase or 
leasing arrangements - including timeline(s). 
cost(s), and fee(s) . 

Provide o c lear pion for ony construction or 
renovations that must occur to ensure 
adequate fac ilities. 

Present budget costs and financing 
orrongements that are congruent with the 
financial workbook. 
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I. Has the applicant identified a specific location for at least one campus in Year 1? Yes O No~ 

ONLY COMPLETE THIS PAGE IF ... you indicated ''no" above that you 
have NOT chosen a facility (or facilities). This means that you do NOT 
know the physical address for at least one of the proposed campuses 
in Year l. Only complete this page for any campuses that do not have 
Q specific locatjoo. 

II. Does the applicant intend to lease or purchase property? Lease ~ Purchase D 

The term "applicable scope
Ill. Indicate the applicable scope of knowledge regarding a prospective of knowledge" refers to the 

location: I most specific geographic
~Z_ip_C~_e L__ Iod__eve_~~--' area that the applicant has 

targeted for their firstDefine specific scope below.. ie feeder pattern, district nome etc. proposed campus. This can 
be defined as specific as a

Based geographic area w ithin Fort Worth ISD boundaries street or as broadly as a zip 
code. This is NOT your 
proposed geographic 
boundary. This response is 

IV. Will the applicant contrac t with a Charter Support/Development only to determine the 
Company for fac ility build-out, modification, renovation etc. projected area that the 

applicant plans to open theYes D No IZI if yes, who first campus. 

Prior to opening and serving students, a ll charter holders Evaluation Crfferla 
must provide the TEA with the Certificate of Occupancy A response should: 
with an "E" or Education rating for the facility. The 
certificate must be issued by the appropriate local Provides a clear description of the 
authority. desired facility and community and 

how it will be suitable for the proposed 
charter school's mission, vision, 

NARRATIVE (1) ·Describe the desired facility and community and 
educational model, and scope of

how the facility will be suitable for the proposed c harter school's 
operation. 

mission. vision, educational model. and scope of operation. 
Provide a clear process for identifying 
and securing a facility. NARRATIVE (2) - Describe the process for identifying and securing 

a facility. Including: Provide c lear market research to 
(i) results from market researc h and analysis, demonstrate enrollment viability as well 

as available (and adequate) real 
estate options. 

(ii) p lans for modification, building, and(or) renovation; 
(iii) time lines; 
(iv) financing; and Identify relevant individuals that will 
(v) relevant individuals/organizations that will have a have significant roles in the facility 

significant role in the selection and(or) procurement selection and procurement process 
process. Outline clear plans/considerations for 

student enrollment growth. 
Also, inc lude all p lans to ensure that the school facilities will be 

Provide a clear description of thecompliant with the Americans with Disabilities Act (ADA) . 
anticipated purchase or leasing 
arrangements and/or construction or 
renovations that might occur to ensure 
adequate facilities. 

Present budget figures that are 
Press to Input Narrative Response congruent with the financial workbook. 
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NARRATIVE (1) - Describe the desired facility and community and how the facility will be suitable 
for the proposed c harter school's mission, vision, educational model, and scope of operation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

At the present moment, New Millennium Leadership Academy has not identify a facility to lease. However, 
the Board and Planning Team has begun its search with exploring areas for leasing as well as possible new 
construc tion by Year 3 or Year 4 of the school existing. We have been in conversations with o commercial 
real estate agent with bac kground experience of finding c harter school sites to assist with this process in 
order to narrow down our search and the costs for leasing. 

NMLA will ensure that a facility that is chosen will meet American Disabilities Act requirements, has enough 
space for a classroom setting, bathroom facilities that meets requirements, fire code and regulations in 
compliance. and to ensure that the overall facility is conducive for school readiness. With narrowing our 
searc h, the facility will accommodate a t least 200-300 students in our first two years of operations, 2-3 
c lassrooms per grade level from Pre-K4-3rd . with a minimum of two teachers per c lass in 3rd grade(SPED or 
Bilingual & Gen Ed), Pre-K4-K (Gen Ed & Teacher Aide rotate between Pre-K4-KK classes) l st-3rd (Teacher 
and Sped/Bilingual Teacher rotate between c lasses). 

Our desired location of our school will be within the four zip codes 7 6119. 7 6 l 05, 7 6 11 2, 76120. whic t1 is the 
primary boundaries we are targeting to serve students. Due to the fact that we are committed to 
providing excellence which is one of our core values. the site will be an environment that is conducive for 
learning equipped with security measurements outside and on the inside of the premise as Safety is our top 
priority, handicap accessibility, technology infrastructure. We hope to have a facility design that sections 
off where our Pre-K4-2nd are on one end and our 3rd-5th graders on the other end. 

(l) The following information provided by st. Paul charter leader Wayne Jennings could be used as a rule 
of thumb when exploring facilities options: 

Amoun t of Space 
• Amount of space per student in a conventional elementary school -100 sq. ft. 
• Amount of space per student in a conventional secondary school -150 sq. ft. 
• Amount of to tal space a llocated for classrooms in conventional schools-503 
• Classroom size, with 25 students in a class-750-900 sq. ft.Costs 
• Leasing commerc ial space - approximate cost (possibly without taxes. utilities, and insurance) - $7-14/ 
sq.ft/year 
• Utility Costs(including heat, light, sewer, water) - $1 .50/sq.ft./year 
• Real Esta te Taxes - $1 .50/sq.ft/year 
• Casualty Insurance (covering fire, theft, vandalism, storms) - $0.15/sq.ft./year 
• Common Area Maintenance (CAM) fee (e.g. in a mall) - $1 -2/sq.ft./year 
• Minor Maintenance & Repairs - $1500/year 
• Cleaning -$0.70/sq.ft./year 
• Security monitoring - $60/mo. 
• Furniture (new) - $100/student 
• Liability Insurance - $600-800/year 
• Remodeling - $10~50/sq. ft. 

Reference 

l . Center for School Change. Oct 28, 2107. http://centerforschoolchange.org/publications/minnesota­
charter-school-handbook/fac ilities/ 
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NARRATIVE (2) - Describe the process for identifying and securing a faci lity. Including: 
(i) results from market researc h and analysis, 
(ii) plans for modifica tion, building, and(or) renovation: 
(iii) time lines: 
(iv) financing; and 
(v) relevant individuals/ organizations that will hove a signific ant 


role in the selec tion and(or) procurement proc ess. 


Also, include a ll plans to ensure that the school facilities will be compliant with the Americans 
with Disabilities Act (ADA). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy has begun the exploratory phase of our search for identifying a 
facility through a commercial real estate broker. Our primarily goal is securing a facility that will meet the 
needs of a ll our diverse learners, a facility that is school readiness inc luding being in compliance with ADA, 
city, and other regulations, and finally a fac ility that is conduc ive for learning. Our facilities team includes 
the following: 

Commercial Real estate agent with background knowledge experience in finding a facilities that meets 
our needs as a charter school along with the necessary tools to research our criteria. 
Arc hitect who will assist with the layout of possible geographical areas, flooring p lan, school struc ture, and 
the process for selecting location through loca l government. 

Contrac tor as a consultant to d etermine the capital costs for renovation of fac ility space that is required to 
meet school readiness standards. 

Financial Lender whom the representative of the board will consult with regarding varies type of financing 
the school will be eligible and the criteria o f the process. 

NMLA ho s also highly took into consideration as options with seeking out existence buildings in the 
communities such as other non-profit agencies, local school distric ts, c hurches, and other vacant buildings 
that are no longer in use during school hours Mon-Fri. We currently have identified a c hurch facility in the 
community a s o possible location pending on-going evaluation of short-term or long term leasing, and 
other mutual agreements. With the churc h identified being equipped with c lassrooms, cafeteria, 
playground, it is considered a low-cost option. 

To ensure NMLA will be in ADA compliance, a strategic plan will include but not limited to a checklist 
involving bathrooms, romps, parking spaces, water fountains and much more. According to ADA 
guid elines, School districts must provide program accessib ility to parents, guardians, and members of the 
public with disabilities for programs, activities. or services that are open to parents or to the public, such as 
parent-teacher organization meetings, athletic events, plays, and graduation ceremonies. ( l) 

Among the accessibility school administrators will ensure the facilities hos modifications and upgrades 
where the building hos signs, ramps. ad equate parking spaces for those with disabilities, alarms with visible 
signals. accessible public telephones, the height of water fountains and bathroom fixtures, the width of 
doorways, accessible restroom fac ilities, the speed and timing of an automatic door, the type of 
doorknob, accessib le playground equipment, and accessible pa ths to the play ground and equipment. 

Establishing a careful thought-out timeline plan will be an integral port of this process. An example o f this 
process are as follows 

Facility Identified and Secured l 0/201 7 through 7/2018 
Fac ility Designed Remodifications 9/2018 through l 2/2018 
Tenant Negotiations short/long-term 1/2018 through 2/2018 
Tenant School Move In 5/201 8 through 6/ 2018 
Start of School 8/201 8 
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Reference 

l . Kennedy, Mike. Strategies for Success: ADA Compliance. American School & Universi1y. Oct. 26, 2017. 
http://www.asumag.com/accessibili1y / strategies-success-ado-compliance 
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The term "neighborhood campus" refers to a campus where it is foreseeable that at least 503 of the 
enrolled student body resides within five miles from the campus. 

I. The first campus will be a neighborhood campus? 0Yes ~No 

II. If yes, what factors. experience, community outreach efforts rationalize (or will facilitate)this assumption? 

All references to "daily bus transportation" should re flect any transportation services (provided by the 
school) that will fac ilita te student pick-up and drop-off. See lint tor more information on funding. 

Ill. Does the applicant intend to offer daily bus transportation to all students? 0 Yes 

IV. If yes, what year will the service begin? Year 0 1 02 03 04 Os 

V. Will the charter provide public transportation vouchers? Ex. public bus posses ~ Yes 0 No 

VI. If yes, what year will the service begin? Year 01 ~2 03 04 Os 

VII. What is the total dollar amount budgeted for transportation? s.oooi 
~ Charter Schools ~ provide transporta tion services to individual students. if included in their
1.IJ' Individualized Education Program (IEP). 

NARRATIVE: Describe any student transportation p lans. If 
transportation will not be o ffered, articulate reasons that 
contributed to choosing not to offer such services. 

At a minimum, outline transportation contingencies for students 
with Individualized Education Plans (IEP) that designate required 
transportation. 

Press to Input Narrative Response 

Evaluation Criteria 
A response should: 

Present a detailed transportation pion. 
if any, that demonstrates on ability to 
meet the needs of the student 
population. 

Articulate clear reasons why 
transportation will not be offered. 

Provide clear transportation plans for 
students with IEP's that require 
transportation. 

Align budget amounts with the 
financial workbook. 

Demonstrate compliance with 34 
CFR§300.34(c) ( 16) of the Individuals 
with Disabilities Act (IDEA) regulations. 
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NARRATIVE: Describe any student transporta tion plans. If transportation will not be offered, 
articulate reasons that contributed to c hoosing not to offer such services. 

At a minimum, outline transportation contingencies for students with Individualized Education 
Plans (IEP) that designate required transportation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy will not offer transportation services at this time due to budget 
considera tions and in addition to students tha t are bike riders, car riders, and walkers. Public transportation 
vouchers has been considered as an alternative access to our campus which the school w ill seek into a 
contrac tual agreement for discount services or free transportation for our students the second year of 
operation of our school. Thisoption would allow the school to focus on a long term strategic plan while 
dealing with immediate budget constraint the first year of operations. 

In regards to students with special needs according to their l.E.P., NMLA will comply with 34 CFR 300.34 (c ) 
(16) of the IDEA regulations. If any student qualifies to receive sped services and the ARD committee 
decides transportation is required for any student per FAPE, the school has budgeted funds and will make 
provisions of transportation based on the small reserve budget set aside just for that purpose. We intend to 
contrac t for transportation services from various vendors after obtaining multiple bids for the services. 
We will a lso implement a strategic pion through our PTO and Community Liaison with other options for 
students in general that would like to a ttend but are unable to attend due to limited transportation. 
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~ Op en-Enrollment Charter Schools may not c harge any fees associated w ith enrollment, admissions,
llJi" and(or} tuition. 

I. Admission Period: Include start date /end dates De~ 3, 20181 to 

II. Date o f Lottery (if needed): 

See link for more informa tion on Federal Lottery Guidelines. 


Ill. The ap p licant w ill a llow ad mission of a ll students with a document history o f m isconduc t . Yes D 

IV. Will the lottery process have exempted c la sses of students? Yes [gJ 
Choose a ll that apply 

IZI Returning Students 


IZl Sib lings of Enro lled Students 


IZl Children of Founders & Staff 


V. If there a re exempted classes, w hat is the antic ipa ted percentage of exempt students for Year l ? LJ 

r~ This section has a required Attachment El - Admission and Enrollment Policy 

NARRATIVE (1) - Discuss p lans a nd strategies to address the 
receipt o f applications that exceed maximum enrollment. 

NA RRATIVE (2) - Briefly d iscuss a ll polic ies and p rocedures for the 
admission o f students w ith d ocumented history o f a ny of the types 
of misconduc t listed in TEC § 12. l l l (a }(5)(A}. If the school will a llow 
admission of students w ith a d ocumented history, include what 
documented history w ill be allow ed (i.e. classroom teac her 
removals. suspensions, expulsions, or history o f c riminal offenses(s}.} 
Please see Attachment El -Admission and Enrollment Policy for 
specific instanc es of misconduct and PE/MS codes. 

Evaluation Criteria 
A response should: 

Clearly supports fair and equitable 
opportunity tor all students to apply. 
Attachment fl . 

Desc ribe a fair and equitable selection 
process in the event of 
oversubsc ription. Including how this 
process will ensure equal access to a ll 
interested students and families. 

Demonstrate alignment for any 
enrollment requirements (such as 
auditions) with Texas Education Code 
(TEC} §12. l l l (a)(6) and§ 12. 11 71. 

Provide a non-disc rimination statement 
in Attac hment E2 that satisfies TEC 
§12. lll(a)(SJ. 

Press to Input Narrative Response 

Page 48 of 8 1 



NARRATIVE (1) - Discuss plans and strategies to address the receipt of applications that 
exceed maximum enrollme nt. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy will publicized the start and end dates of open enrollment on our 
website, by email to interested families, and in major newspaper of general circulation (in accordance 
with Texas Education Code § 12.117). 

New Millennium Leadership Academy will utilize a lottery to determine the acceptance of applications. 
Students' applications will be placed in our lottery system. Each applicant will be assigned a number 
and placed in a box until the time the drawing takes place when necessary. When drawing is 
necessary, o designee will be selected for the drawing. Notification will be made by e-mail and/or 
phone. Applicant will hove up to 48 hours to respond, or be withdrawn from application process. 

Once spaces have been filled by lottery, the remaining numbers will be drawn and the applicants 
assigned to the numbers ore placed on the waiting list in order from low to high in which they were 
drown. If vacancy occurs prior to the beginning of the school year, applicant will be placed on waiting 
list with lowest number assigned, then be removed from waiting list after being offer admission. 
In the event an application is received ofter the application window posses, applicant name will be 
added to the list behind names of other applicants whom timely applied. 

Secondary Boundaries 

If NMLA receives fewer applications than the number of open seats from primary boundary, remaining 
seats will be filled with students from the Secondary boundary applicants. 

NARRATIVE (2) - Briefly discuss all policies and procedures for the admission of students w ith 
documented history of any of the types of misconduct listed in TEC § 12.111 {a) (5) {A). 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy application process will require basic student information such as 
name and grade, parent contact information, ond a verification form that states the applicant does or 
does not hove "a documented history of a c riminal offense, a juvenile court adjudication, or discipline 
problems os described in Texas Education Code Subchapter A, Chapter 37" (Texas Education Code 
§12. 111 (o)(5)(A)) 

Although New Millennium Leadership Academy reserve the right to exclude from admission os 
authorized by Texas Education Code§ 12.111 (6) a student with a documented history of criminal offense, 
o juvenile court adjudication, or discipline problems under Texas Education Code, Subchapter A, 
Chapter 37, NMLA will take into consideration for exclusion of students on o case by case basis. 
However, students will not be eligible to apply who is currently or have not completed Alternative 
Education Placement within their district, adjudication, or parole. School founder ond team has over 30 
plus years of exceptional experience of working with students with track record of behavior deficiencies. 
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I. Torget number of hours dedicated to student recruitment per month? If any, 401I 
II. Person(s), positions(s), and/or entities that will be responsible for planning, implementing, and evaluating 
recruitment activities? Including educational or experience requirements. 

The Principal and Business Monoger will hove primary responsibilities for planning, implementing and 
evaluating recruitment activities during the Start Up Year. By Year 3, NMLA plans to secure a partnership 
with a Marketing Firm for massive distribution purposes. 

Ill. What percentage of the budget will be used towards student recruitment in Year 1? 0.031I 
IV. Will recruitment efforts specifically target any of the following? Choose all that apply. 

[81 Low-Income Families D Other 

D Gifted and Talented Students 

D Students with Special Needs 

[81 Students At-Risk 

D Drop-Out Recovery 

NARRATIVE (1) - Discuss recruitment stra tegies (with time lines) 
that will effectively reach the onticipoted community. If the 
applicant has cited "charter school woit lists" among community 
need(s) above; provide specific reasoning to validate the belief 
that prospective parents will choose the proposed program over 
pre-existing charter operators. 

Include roles ond responsibilities for anyone involved in planning, 
implementation, ond evoluotion. 

NARRATIVE (2) Provide metric(s) that will determineM 

effectiveness of recruitment strategies in Year Zero (Start-Up 
Period) ond Year 1. Explain how the Board wm adjust recruitment 
stra tegies if enrollment numbers are lower than expected. 

Press to Input Narrative Response 

Evaluation Crfferla 

A response should: 


Present specific strategies that will 
effectively reach the community- citing 
research, theory and/or experience. 

Identify specific roles and responsibilities 
of person(s), position(s). and/or entities 
that will be involved in planning, 
implementation, and evaluation. Roles 
should be supported with sufficient 
education and/or experience 
requirements. 

Present specific strategies, activities, 
schedules, and metrics that will measure 
recruitment effectiveness. Roles should 
be supported with sufficient education 
and/or experience requirements. 

Reference budget amounts that are 
congruent with the financial workbook. 
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NARRATIVE (1) - Discuss recruitment strategies (with time lines) that will effectively reach the 
a nticipated community. If the applicant has cited "charter school wait lists" among community 
need(s) above; provide specific reasoning to validate the belief that prospective parents will 
c hoose the proposed program over pre-existing charter operators. 

Include roles and responsibilities for anyone involved in planning, implementation, and 
evaluation. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

We believe our strategies will effectively reach the anticipated community based on a high need 
surrounding area, parental concerns, and past and current low academic accountability performance 
from existing schools. Our strategy also inc ludes raising awareness with past and current research affecting 
many students. The Board and Planning Team has the primary responsibilities with the strategic planning. 
implementation, and evaluation of this process. On-going measurement and evaluation will be conducted 
by the Board with feedback from the community from parental surveys, business inputs, etc. 

For one example, the need tor New Millennium Leadership Academy results from consecutive years of 
poor academic performance. Improvement Required placement from mvltiple schools located in Ft. 
Worth ISO targeted area we are seeking to address, and lack of parental choice when it comes to finding 
an a lternative school choice in the community that best fits their child's needs. 

In our targeted zip code areas which inc Iv des but not limited to 7 6 119, 76105, 7 6120, 76112, there is an 
alarming number of schools in that have perform below expectations in academic accountability in the 
past four consecvtive years. John T. White Elementary (761 20) and Maude Logan Elementary (76119), has 
been placed on Improvement Requirement tor five consecutive years, 2013-2017. 

In recent findings, a total of 9(nine) Ft. Worth ISD elementary schools exist in 761 19 zip code, and 7(seven) 
out of the 9(nine) schools were placed on the Improvement Required in one year in 20 14, which is nearly 
803 of the schools. In 2015 and 2016 combined, 8( eight) out of the 9 (nine) total elementary schools were 
placed on Improvement Required. Currently there are 4(four) schools in 761 19 that are still on Improvement 
Requirement in 2017. That is nearly 503 of the schools. One of the four schools in 7 6 119 has been on 
Improvement Requirement for five consecvtive years. 

In zip code 76105, a total of S(five) Ft. Worth ISD elementary schools exist and of the S(tive) schools, 4(four) 
were placed on Improvement Required in 2015, which is 803 of the schools. Currently there are two 
schools still on Improvement Requirement in 2017. 

In zip code 7 611 2, a total of 5 elementary schools exist and ovt of 5 schools, 4 of them were placed on 
Improvement Requirement in 2016. 

In zip code 76120, a total of 3(three) Ft. Worth ISD elementary sct1ools exist, and of 3(three) schools, 2( two) 
were placed on Improvement Requirement in 2016. 1 of the 3 current schools is currently on Improvement 
Requirement in 2017 and has been on IR for 5 consecvtive years. 

The need is very high for providing a hybrid learning environment according to our mission in these high 
need areas that reflects students being successful academically and parents having the power to choose 
which school that best fits their child's needs. Students that are not experiencing success in these schools 
puts them more at-risk when it comes to learning disabilities, grade retention, behavior issues, or even a 
drop-out. In 2014-2015 school year, Ft. Worth ISD distric t drop-out rate was 3x's (three times) higher than the 
Sta te average drop-out rate. 

Another fact finding according to 2015-2016 TAPR, Fort Worth ISD grades 3rd through 7th grade all 
performed below state level percentage on the STAAR in areas of Reading, Writing, and Math. Not only 
did these grade levels performed below state level, but an alarming double digit performance gaps were 
all in Reading. As for Math, all grades with the exception of 5th grade had double digit performance gaps 
also. In 7th grade Writing there were double digit performance gaps too. Reading, Writing, and Math ore 
the basic essential skills needed for students to inc rease in school readiness, post-secondary readiness and 
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s u en success . . rov1 1ng a researc - ase 1nnova 1ve e uca 1ona mo e a a resses a vane o 
unique learners at one time in the same educational setting is the ultimate goal for New Millennium 
Leadership Academy with giving parents an alternative choice when it comes to meeting their child 
educational needs according to our Mission and instructional program. 

Reference 

I. Texas Academic Performance Report https://tea. texas.gov 

NARRATIVE (2) - Provide metric(s) that will determine effectiveness of recruitment strategies in 
Year Zero (Start-Up Period) and Year 1. Explain how the Board will adjust recruitment strategies if 
enrollment numbers are lower than expected. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

New Millennium Leadership Academy recruitment efforts will be all inclusive efforts where all families will be 
given opportunities to have access to our school. NMLA will heavily focus on partnering with local 
community organizations during Year Zero as a way to ensure we are being inclusive with all families and 
stakeholders with the process and receiving the support that is needed. We look to recruit a broad range 
of learners and implement on-going strategies to ensure families. especially those families that may not be 
exposed to school choice as an alternative to address their children educational needs. In order to ensure 
every effort is met. our recruitment activities will inc lude but not limited to: 

Our Public relations team along with school executives will work collaboratively with the implementation of 
Moss media advertisement (i.e., newspaper. radio, television) 
Ad campaigns on Bulletin Board 
Collaboration with local community partners including Boys & Girls Club, YMCA, churches. civic 
organization, social services 
Attending scheduled local community events (i.e., Expo's, Job Fairs) 
School Information sessions 
Third party distributor for mailing purpose 

Our school board members and school executives will be responsible for evaluating throughout the entire 
process on a routine schedule timetable with the following recruitment strategies implemented by the 
school executives along with the Impact Community Team and Marketing Team: 
Recruitment strategies for the SPED population inc ludes collaborating with local organizations that serve as 
advocates and provides support to families of SPED students. making good faith efforts with forming a 
partnership with surrounding school districts in coordinating distribution of our literature to a wider 
audience. 

Recruitment strategies for the LEP students includes engaging individuals who speak multiple languages 
other than English to attend school and community base sessions and solicit their support as a means of 
encouragement to non-English speaking families. Collaborate with local organizations that serves os 
advocates and provides support to immigrant families. 
Our recruitment strategies for At-Risk students inc lude collaborating with truancy officers. probation 
officers. social workers as a lead contact for outreach to potential families. Identifying a lead contact 
through Child Protective Services as a potential outreach tor knowledge of families with children that are 
a t-risk o f dropping out. 

Our recruitment strategies for Gifted & Talented students includes highlighting our innovative programs 
through moss media, social media, t.v. news. and solicit endorsement from Fortune 500 companies on our 
mission and vision and partnership with the school student population through field trips for on-site hands­
on activities for any students. 
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e are consc1ousy oware o un oreseeo e c ircums onces a moy onse w1 our e or s w1 s u en 
recruitment and with the enrollment numbers possibly being lower thon expected. We have considered 
ond adopted a 'contingency plan ' that will focus on the following: 

( 1 ) Evalua te current strategies to see which strategies were more effective and increase our focus with 
successful strategies. 

(2)1nc rease our recruitment strategies more into our secondary boundaries 

(3)1ncrease the frequency of our attendance, involvement, planned information sessions in community 
events, neighborhood meetings, and local city, civic, ond non-profit group meetings 

(4) Acquire a marketing agency to assist with a strategize plan to inc rease enrollment 
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I. Anticipated dote for first day of school: I ~ Aug 12, 20191 

To receive full funding, a charter school must now offer 75,600 minutes of instruction (includes 
intermissions and recess) minus any minutes waived by the TEA in writing. 

II. Total Number of Instructional Minutes in the School Year: 

IV. Number of Instruc tional Hours Per Day--provide per every opplicob/e 
grade level. Indicate "NIA" in the appropriate box if the grade level will 
not be offered. 

EE3 4th Grade 7.5 10th Grade 

PreK4 3.5 5th Grade I 7.5 11th Grade I 
Kindergarten 7.5 6th Grade 12th Grade 

1st Grade 7.5 7th Grode 

2nd Grode 7.5 8th Grade 

3rd Grade 7.5 9th Grade 

Ill. Start/Dismissal Times : 

EE3 to 

Pre-K 

K 

K-5 

8:00 

8:00 

8:00 

to 

to 

to 

11:30 

4:00 

4:00 

6-8 

9 -12 I 
to 

to 

NARRATIVE: Describe the schedule for the school day and week. 
Including how the proposed school week/day structure will help 
facilitate the applicant's vision and educational p lan. 

Evaluatlon Criteria 

A response should: 


Present a c lear a lignment with student 
needs and school goals as discussed in 
prior narrative sections. 

Provide rationale for c hoosing the 
proposed sc hool-calend a r struc ture . 

Press to Input Narrative Response 
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NARRATIVE: Describe the schedule for the school day and week. Including how the proposed 
school week/day structure will help facilitate the applicant's vision and educational plan. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

Our instructional school calendar will consist of 81.450 min. Our K-5th students will attend school day from 
8am-4pm Monday through Friday. Our Pre-K4 students will attend on a half day from (AM) 8am- l l :30am 
(PM) l 2:30pm-4:00pm Monday through Friday. 
New Millennium Leadership Academy offers a hybrid learning environment which provides multiple 
learning models that includes personalized learning, small group instructions, peer groups activity, and 
station rotation, all which students are able to have access to from home and school. 

Our week begins with a Campus-Wide Weekly Assembly at the beginning of the school day as a school 
ritual on every Monday. Our school motto, school core values will be highlighted and emphasized in 
'chants' and other creative songs. and rhythm from students and faculty. Also during assembly, we 
conduct student recognition and presentations on extraordinary deeds, specia l efforts, or an above and 
beyond event from students that were mode at school or in the community in the past week that exhibits 
leadership traits as a model citizen which helps transform students beliefs in a positive way. 
We will adopt 'Morning Meetings' in our class as o unified structure of our overall Campus-Wide Weekly 
Assemblies for l 5-20mins to build relationships with one another by c hecking with each other, greeting 
each other, engage in a meaningful shoring activity that highlights unity, team work, and good 
sportsmanship with one another. Teachers planning time is a lso essential to the vision and educational 
pion. Teachers will hove a AM planning from 7:30am-8:00om and PM planning from 4:00-4:30. Pre-K4 
planning (AM-7:30-8:00) (PM-12:00-12:30) 

The rest of our instructional day ore as follows: 

8:00-8:15 
8:00-9:15 

9:20-10:10 
10:10-11:00 

Campus-Wide Weekly Round-up (Mondays) 
Reading (Morning Meetings included from Tue. to Fri.) 

Brain Break 
Language Arts 
Reading Interventions/Enrichment 

Brain Break 

Lunch Rotation 
11 :05- 11 :35 (K-2) 11 :40-12: l0 (3-5) 

Specials-PE 
11 :05-11 :35 (3rd-5th) 11:40-12:10 (K-2nd) 

Brain Break 

12:15- l :15 Math 
l : 15-2:05 Moth Intervention/ Enrichment 
2: 10-2:55 Science/Social Studies (3rd-5th) 2: 10-2:40 Science/Social Studies (K-2nd) 

2:45- 3:00 (K-2nd Recess) 3:00-3:15 (3rd-5th Recess) 
Brain Break 

3:20-3:50 Leadership 4th-5th Community Services K-3rd (Extra-curricular Program) 
End of the Day 

4:00-4:30 Extended Learning (Optional for Enrichment, Intervention, or Exploratory Opportunities) 
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~ All teachers must be degreed. Special E~~ca.tion te?che~s, Bili~gual teac hers,. and teachers of English 
11Ji1' as a second language must a lso be cert1f1ed 1n the fields 1n which they o re assigned to teach, as 

required in state and/or federal law. Paraprofessionals must be certified as required to meet state 
and/or federal law. 

I. Will all teachers be sta te certified? Yes O No ~ 

11. Number of Certified Special Education Teachers anticipated in Year l 

Ill. Number of ~e11if.ifil! Bilingual/ESL Teachers antic ipated in Year l 

IV. Person(s), position(s), and/or entities that will 
plan. implement, and evaluate recruitment 
activities. Including educational or experience 
requirements. 

fl) The Superintendent must reside in the State of 
Texas at the time of employment. 

V. Will teachers have scheduled planning periods? 
Yes181 No0 

If yes, indicate daily. weekly time and duration 
permitted for instructio nal p reparation. 

AM planning (7:30-8:00) PM planning (4:00-4:30) 
Pre-K4 (AM-7:30-8:00) (PM-12:00-12:30) 

Princ ipal, Asst . Principal, Business Manager will 
plan, implement. and evaluate recruitment 
activities. School Leaders will have at least 5 
years leadership experience. Business Manager 
will have at least 3 years experience in human 
resource. 

Open - Enrollment Charter Schools may not compensate 
an individual in excess of the fair market value of the 
services rendered. The fair market value of the services 
rendered is based on the individua l's education, 
experience, prior salary history, job duties actually 
performed, and what a typical person with sim ilar skills, 
experience, and job duties would earn. See 19 Texas 
Administrotive Code (TAC} 100.102 (c)(2}(BJ (i) 

NARRATIVE (1) Describe the process to be used to identify, 
recruit, and hire individuals with the expertise necessary to 
facilitate the school's mission and educational goals. Including 
teacher, administrative, and board level strategies where 
applicable. 

(i) Inc lude ro les and responsibilities for anyone involved in 
planning, implementation. and eva luation of 
recruitment activities. 

NARRATIVE (2} Discuss strategies to support unforeseen staff 
shortages. 

I I
Press to Input Narrative Response 

Evaluation Criteria 
A response should: 

Include a rationale for the proposed 
recruitment strategies/methods and establish 
its applicability to successful recruitment of 
staff with desired areas of expertise. 

Present a clear process for using the 
proposed methods to identify. recruit, and 
hire qualified teachers, administrative staff. 
and/or various support staff. This process 
should demonstrate the five attributes of 
innovation. 

Identify specific roles and responsibilities of the 
person(s). position(s). and/or entities that will 
be involved in planning. implementation. and 
evaluation. These roles should be supported 
with sufficient educational and/or experience 
requirements. 

Present specific strategies. activities, and 
schedules that will gauge recruitment 
effectiveness. These strategies should be 
supported with sufficient educational and/or 
experience requirements. 

Address any foreseeable obstacles to 
successfully recruiting quality staff and 
provide strategies to overcome those 
obstacles. 

Present specific strategies to support 
unforeseen staff shortages. 
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NARRATIVE (1) Describe the process to be used to identify, recruit, and hire individuals with the 
expertise necessary to facilitate the school's mission and educationa l goals. Including teac her, 
administra tive, and board level stra tegies where applicable. 

(i) Include roles and responsibilltles for anyone Involved in 

planning, implementation, and evaluation of recruitment 

activities. 


INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

Selecting individuals to promote the mission and vision of the school is our commitment of excellence at 
New Millennium Leadership Academy. We are committed to employ unique individuals that are 
passionate for receiving and imparting knowledge, relaying information to a group of diverse students 
that makes connection to learning, 

We look to establish an effective hiring committee that understands the specific leadership needs of the 
school. we will recruit school leaders on the c riteria that best meets the school goals, identify strongest 
candidates from a variety of skills, a ttributes, c haracteristics 
From the marketing and recruitment team which consist of one of our board members will utilize local and 
national job postings, socia l and webs based outlets along with college job fairs local and nationally with 
a budget set aside for the purpose of recruitment to identify potentia l candidates. Our estimate budget 
for the Start up Year Zero is $10,000-$15.000 working capital to ensure a successful high quality recruitment 
during the months leading up to the first day of school. which also includes bonuses for dual credential 
sta ff. Another key factor in our screening and selection process that would be essential to our instructional 
program in the first two years of operation is seeking out individuals with dual credentials/certifications in 
background areas of ESL/ Bilingual. SPED, GT, Generalist EC-4 Generalist 4-8. 

The process with hiring sta ff are as follows: 
Pre-Screening-Consist of reviewing application/resume to determine basic qualifications for employment 
Phone and/or Video interview(Self-Made via Google) will be guided with questions around the resume 
inc luding but not limited to educational philosophy, work experiences, demonstra tion of leadership, team 
collaboration, and experiences working with unique learners(i.e.- ELL SPED, GT, a t-risk) 

Face-to Face Interview will be guided with questions the school mission, vision, and educational 
framework and how candidate be supportive of the school mission 
Background Screening/ Reference Check for school leaders, veteran teachers and new teachers 

Offer employment will g ive candidate on offer letter and a time line for acceptance 
Board Member will be responsible for the hire of the Superintendent. Superintendent will be responsible for 
the hire of the Principal. Principal will be responsible for the Hire of Asst. Principal/School Dean of 
Instructions and the School Leadership Team collabora tively would be responsible for the remaining staff. 

With the most highly sought out candidates with dual credentials (ESL ELL Bilingual. SPED, GT) look forward 
set aside o stipend bud get to provide on end o f the year bonuses for those sta ff that completes. Year one 
and Year two with NMLA. 

Our goal is to hire 8 classroom teachers, l Bilingual teacher, l SPED teacher, l PE Teacher, 4 Teacher 
Assistants splitting c lasses with grade levels of Pre-K- KK, Bilingual. SPED, and P.E. for Year One 

Recruiting & Hiring Timeline: October 2018 - Hiring Portal Opens via website; Recruiting Advertising Begins 
January 201 7 - Job Descriptions Posted On All External Job Boards January 2019 through May 2019 ­
Applicant Reviews Begin; Interviews Begins; Recruiting Trips February through May 201 9 - Interview Process 
Continues June 2019 - Hiring for School 1 Complete 
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NARRATIVE (2) Discuss strategies to support unforeseen staff shortages. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

The Board and Planning Team has taken into consideration of unforeseen staff shortages with a short-term 
and long term contingency pion. In the event of short-term staff shortages, we have a full time rotating 
substitute ond a parent liaison to cover shortages as needed. We also have o As-Needed List of Substitutes 
for short notices purposes. In the event of long-term shortages, our teacher/student ratio numbers being 
below average by design also gives us flexibility with making adjustments with consolidation of classes and 
students. 
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~ The Public Education Information Management System [PEIMS] encompass a ll data requested a nd 
11'	received by TEA about public education; including student d emographic and academic 

performance, personnel, financioL and organizational information. More importantly, open-enrollment 
charter schools receive their Foundational School Program (FSP) funds based on average student daily 
attendance, of which is collected , approved, and uploaded (submitted) directly by the charter school 
Superintendent. The role of PEIMS coordina tor is one of the most important positions for the success (or) 
failure of charter school operations. 

I. The proposed charter school will hove a full-time PEIMScoordinator? 	 Yes181 Noo 

II. If yes, beginning in what year? 	 i 181 20 3 O 4 D sO 

Ill. If no, cite individual organization positions tha t will facilitate all applicable duties that will be associated 
with PEIMS data collection and reporting. 

IV. Starting Salary Range? 
A failure, on the part of the Charter School. to report accurate PEIMS 
data can result in the recapture of FSP funds.1$35,000-$40,000 

V. Educational and Experience Requirements for the PEIMScoordinator (or individual/ organization/position 
that will perform PEIMS affiliated activities). 

High School Diploma required 

Bachelor degree in Accounting preferred 

Two years experience with record keeping required 

Experience with student records preferred 


VI. Plans to provide training (s) for the PEIMS coordinator (or individual/ organization/position that w ill perform 
PEIMS affiliated activities). Inc lude timelines and budget cost in the response. 

Professional Development training before start of schooL throughout school year on professional 
development days, and additional workshops, specialized training as needed. Budge t is $500.00 a llotted 
for PEIMS. 
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I. Person(s), position(s), and/or entities that will plan, implement. analyze, report, and evaluate Professional 
Development activities. Include educational or experience requirements. 

Superintendent, M.Ed., at least 8 years of experience in education, 3 years in leadership(TBD). Campus 
Principal and Asst. Principal. M.Ed., at least 4 years in education, 2 years in management(TBD). Dean of 
Instruction, B.A/B.S., at least 4 years in education, 2 years in curriculum instruction role(TBD). 
Outside consultants will be experts from the Regional Education Service Centers 

II. Will the applicant mQ!lire. any professional development prior to the start of the school year? Yes [g] No D 
If yes. briefly explain. 

All teachers will participate in a two week professional development prior to the start of the school year. 

This professional development will be based on our educational model and preparing teachers with the 

implementation of instructional strategies and techniques proving to be effective in high performing 

schools. All new hires after Year One will go through a one day orientation to establish and become 

familiar with the culture of New Millennium Leadership Academy. 


Ill. How often will teachers be appraised? 

Teachers will be formally appraised annually using Texas Education Agency appraisal process called T­
TESS. 

NARRATIVE (1) - Discuss all core components of the professional 
development p lan and how these components will support 
effective implementation of the educational program. 
Include roles and responsibilities for anyone involved in p lanning, 
implementation, analysis, reporting, and evaluation of 
professional development activities. 

NARRATIVE(2) - Explain how the school calendar, doily schedule, 
and staffing structure will help facilitate sufficient time to conduct, 
review, and provide guidance on professional development and 
growth. 

I Press to Input Narrative Response j 

Evaluation Criteria 
A response should: 

Include a rationale for the proposed 
professional development plan QIXt its 
alignment with the school's goals. 
curriculum. and budget. This plan should 
possess the five attributes of innovation. 

Identify specific roles and responsibilities of 
the person(s) , position(s), and/or entities that 
will be involved in planning, implementation. 
analysis. reporting. and evaluation of 
professional development activities. These 
roles should be supported with sufficient 
educational and/or experience 
requirements. 

Demonstra te extensive availability for 
professiona l development within the school 
calendar. daily schedule, and staffing 
structure. 

Clearly explain how the school's calendar. 
daily schedule, and staffing structure will 
help facilitate the professional development 
p lan. 

Reference budget amounts that are 
congruent with the financial workbook. 
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NARRATIVE (1) - Discuss a ll core components of the professional 

development plan and how these components w ill support effective implementation of the 

educational program. 

Include roles and responsibilities for anyone involved in p lanning, 

implementation, analysis, reporting, and evaluation of professional development activities. 


INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

New Millennium Leadership Academy will implement the design model of professional development from 
Dellicker Strategies Personalized Learning Academy. The budget cost for the professional development for 
start up year one is $28,000. This specialize model reflects our school educational framework model. The 
breakdown of professional development models that the faculty and staff will engage and support 
according the Dellicker Strategies for Personalized Learning Academy will be broken down as follows: 

Introduction: Schoology Course Navigation - Information on what to expect in the learning pathway when 
navigating os a student 

Introduction to Personalized Learning - This module provides foundational information on Personalized 
Learning, the district vision, and encourages you to reflect on how you fit into the vision for the district 

F. l .B. Getting Started with Personalized Learning - This module provides information on how you can start 
transforming your c lassroom to a more personalized approach, including the utilization of different 
instructional methods 

1.1 Doto Driven Differentiation - This module provides instruction, reflection and practical application of 
using data to inform instruction in your c lassroom. 

1.2. Mastery-Based Progression - This module provides instruc tion, reflection and practical ideas for how you 
can begin allowing for mastery based progression in your classroom. 

1 .3. Multiple Instructional Methods - This module provides instruction, reflection and practical application of 
integrating multiple instructional methods in your classroom. 

1.4 Student Interactions - This module provides instruction, reflection and practical application of 
establishing a classroom environment which students are encouraged to work with one another. 

1.5 Student Empowerment - This module provides instruction, reflection and practical application of how to 
shift the responsibility of learning from the teacher to the student 

1.6 Continuous Improvement - Thismodule provides instruction, reflection and practical application of your 
role in ensuring the district is successful in their personalized learning journey and how you will assist with 
measuring success 

1.7 Peer Collaboration - This module provides instruction, reflection and prac tical application of how you 
can work with your colleagues to learn. shore and develop personalized learning strategies and materials 

1.8 Resource Alignment - This module provides instruction, reflection and practical application of how 
aligning your resources can contribute to success. 

This will be 5-day professional training with this model. For the first year of operation, NMLA will require its 
staff to begin this professional development in July. On-going professional development will continue for 
revisions and improvement throughout the school year during faculty-meetings, planning periods, and in­
services days. Additional. in order to minimize expenses with other professional development from 
Administrative/Leadership seminar trainings to meet TEA training requirements. teacher trainings in other 
curriculum based training such as Achieve 3000, Z-space, Signapore Math others will be vtilized through 
Texas Charter School Association, Regional Service Center, and in-house professional development. 
The professional development for our faculty and staff is very critical to the success of our students and the 
impact of the school's mission and vision. 
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os1 ions a a w1 e 1nvo ve 1n p ann1ng, imp emen a ion, ana ys1s, repor 1ng an eva ua ion o 
professional development ac tivities will be conduc ted by the School Leadership Team, consisting of 

( l) Superintendent: will be responsible for the planning and the analysis of the overall professional 
development in accordance to the Schools educational program 
(a) Needs 
(b) Effec tiveness 

(2) Building Administrators : will assist with the p lanning and analysis of professional development through 
(a) Creating o climate conducive to learning 
(b) Modeling the School vision of academic success 
(c ) Developing leaders within faculty and staff 

(3) Site-Bose Decision Making Team: will assist with the reporting and evaluation of our professional 
developments through our 

(a) Reviewing and implementation of our Campus Improvement Plan, 
(b) Evaluation of our Comprehensive Needs Assessment 
(c) Review and evaluation of our timelines, goals, expectations, and educational outcomes 

(4) School Coordinators: will assist with the implementation of professional development through on-going 
(a) instructional support 
(b) progress monitor 
(c) academic assessments 
(d) walk through and coaching 

Reference 
l. Dellicker Strategies Proprietary and Confidential 201 7-2018 AY for Personolii:ed Learning Academy 

NARRATIVE {2) - Explain how the school calendar, daily schedule, and staffing struc ture will help 
facilitate sufficient time to conduct, review, and provide guidance on professional development 
and growth. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

New Millennium Leadership Academy has implement the following in accordance with conduc ting, 
reviewing, and providing guidance on professional development and growth throughout the school 
calendar, daily schedule, and staffing structure: Professional development will begin with our Summer 
Institute for the first year of operations with our Personalized Learning Academy training for five days 
provided by Hybrid Learning Institute, followed by in-house training led by School Administrators which 
leads up to the first day of school. 

During the school calendar, a faculty/sta ff meeting will be held on Wednesdays led by School 
Administration Team for the purpose of school needs, student programs, recent assessments, other 
instructional strategies, intervention methods, classroom management that impac ts the school overall and 
the educational program. All other memo' fac ts, updates will be communicated via e-mail in order to 
maximize Wednesday staff meetings in o productive manner. 

There will be 2 Sat. workshops (Half-Day) in a school year (one per semester) which allows follow-up 
trainings in curriculum base professional development. Weekly Subject-Grade Level Meetings for teachers 
will be before or after school within the teacher working hours 7:30-4:30 to improve teaching strategies and 
collaboration among subject/grade level content. No-School/Early Release PD Days allows for staff 
seminar workshops, training sessions on educational model. curriculum model. school culture, c limate, 
vision, mission, etc. Finally, NMLA will set forth by Texas Education Agency with appraising teachers at least 
once during the school year. 
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Ii. Number of Board Members: sil 

of consanguinity or third degree 
of affinity are prohibited from serving-
together on a charter school board. In 
addition, no family member within the 
third degree of consanguinity or third 
degree of affinity of any charter holder 
board member, charter school board 
member, or school officer shall receive 
compensation in any form from the 
charter school. charter holder, or any 
management company that operates 
the charter school unless exempted by 
TEC 12. 1054 (a)( 1 ). 

Family members who are 
related within the third degree II. Number of Board Members Domiciled in Texas: sl 

Ill. Number of Board Members with Prior Charter Experience: I . ol 
IV. Do any current board members intend to apply for an employed 
position with the charter? Yes D No 181 
If yes, briefly explain. 

V. How often will the Superintendent report to the Board? Choose oil that apply. 

Weekly O Bi-Weekly 0 Monthly IZI Quarterly D Annually D 

VI. How often will the Board review financial reporting data? Choose all that apply. 


Weekly D Bi-Weekly D Monthly ~ Quarterly D Annually 0 


VII. The sponsoring entity is a current grantee/sub-grantee of a state and(or) federal grant. Yes O No l2SI 

VIII. The sponsoring entity has been investigated for grant mismanagement within the past 5 years. YesO No181 

IV. The sponsoring entity will implement TEA's Lone Star Governance- Self Evaluation Tool? Yes 181 No 0 

Research demonstrates that level(s) of diversity among 

School Boards is a significant contributor to success and the .------- ----- - - - ----. 

viability of school governance and operations. Doto 
suggests that diversity should be contextualized across 
multiple domains inc luding, but not limited to: Age, 
Experience, Gender, Race, and Sex. 

NARRATIVE (l) - Describe the governance system of the proposed 
school, including (but not limited to) the primary roles of the governing 
board, it's relationship with the superintendent, and policies that 
reinforce goals/expectations that will accomplish the mission and 
vision. Response must align with Superintendent Performance 
Evaluation as discussed in the Governance-Superintendent narratives. 

NARRATIVE (2) - Discuss the system/tools/metrics that will be used to 
assess Board effectiveness. 
You must include: 

fa) Self Evoluation 
{b) Training 
(c) School Involvement Press to Input Narrative Response 

Evaluation Criteria 

A response should: 


Provide a clear list of roles and 
responsibilities for board members. 

Discuss member selection c riteria and 
how it aligns with the school's mission 
and vision. 

Present a governance structure that is 
compliant with 19 TAC§ 100.1113 and 
Texas Government Code 
§ 573.02 1-573.025, relating to 

Relationships by Consanguinity or 
Affinity. 

Provide strong evidence that the 
propose governance structure will be 
effective. 
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NARRATIVE (1) - Describe the governance system of the proposed school, including (but not limited to) the 
primary roles of the governing board, it's rela tionship with the superintendent, and policies that reinforce 
goals/expectations that will accomplish the mission and vision. Response must align with Superintendent 
Performance Evaluation os discussed in the Governance-Superintendent narratives. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

The Governing Board of Aspiring Leaders, Inc. will act as the Board of Directors for New Millennium 
Leadership Academy. The Board officer roles are President, Secretary, and Treasurer. The Governing Board 
will comply with 19 TAC§ 100.1113 and Texas Government Code§ 573.021 -573.025 relating to Relationships 
by Consanguinity or Affinity. The Board plans to have regular scheduled meetings six times per year, which 
will be posted and conducted in compliance with the Texas Open Meetings Act. Emergency· board 
meetings will be called as needed and in compliance with Texas Open Meetings Act. All meetings will be 
open to the public with the exception of executive sessions. 

The relationship the Superintendent has to the Board w ill be mutual trust and respect. c lear 
communication, alignment on strategic priorities, and ability to give and receive feedback, and report 
and be supervised by the Boord of Directors. The Superintendent will be responsible for managing the 
operations of the school and, in accordance with applicable state regulation, have vested authority to 
make management decisions pertaining to the organization and staffing of the charter school's campus 
administrations, approval of reports and data submissions required by law, the selection and termination of 
charter school employees and officers. the day-to-day operations, and other capacities and duties os 
determined by the Board. 

Board will established an Advisory Board to work alongside the Board Officers and Superintendent(TBD) 
which will serve os on additional resource and support for the school and community in areas of 
community partnerships and relations, fundraising support, higher education partnerships, and financial 
planning. Advisory board members will be available to meet with Superintendent, and/or board os 
requested. However, advisory board members will hove no official governance authority. 

Board members will be responsible for the selection process of Superintendent and future board members 
whether for vacancy or expansion. We will nominate a subcommittee of the Board to act os the 
nominating committee for screening potential superintendents, board members, conducting interviews, 
after completing a biographical affidavit and c rimina l background check. In order to be eligible for 
selection, individuals must not have been "convicted of a misdemeanor involving moral turpitude or any 
felony; an offense listed in Texas Education Code (TEC), §37.007(a); or an offense listed in Code of Criminal 
Procedure, Article 62.01 (5)" (19 Texas Administrative Code 100.1151 (o)J . 

NARRATIVE (2) - Discuss the Board's plan to assess Board e ffectiveness. 
You must include: 

(a) Self Evaluation 
(b) Training 
(c) Schoo/ Involvement 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE 

The Board will assess its effectiveness utilizing the three components: 

Self Evaluation of Board: 

1. Acodemic achievement: Are students making progress toward attaining the highest level of academic 
achievement? 
2. School Culture. Has NMLA established a powerful c limate and culture in which students can thrive and 
be successful? 
3. Human Resource. Does NMLA recruit, develop, and retain exceptional staff? 
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. 1nonc1a 1a 11 . s e necessary resources o e 1ver an excep 1ono 
educational program? 
5. Governance. Are we governing effectively? Do we have a succession plan in place for board and 
Superintendent? 

Training: 

l. Hos the board completed all required training of a School Boord as required by law? 

School Involvement: 

1. Have Board attended all board and committee meetings, functions, and special events? 
2. Hove Board made a personal financial contribution to the organization? 
3. Have Board served on special committees and/or take on special assignments? 

Page 65 of 74 



THIS PAGE IS .P.JiLY. TO BE COMPLETED BY ... board member(s) of the Sponsoring Entity. If 
this proposal is invited to participate in o c apacity interview; au1hors of this section must 

• be available to discuss the information provided. 

I. Authoring Board Member(s): lrerence Reed, Terrell Williams, Choketha Carr. Delando l ewis, Donna Hinil 

II. The applicant hasidentified on individua l to serve as Superintendent. Yes D No ~ 

Ill. If yes, provide the name and requested information b elow for the proposed Superintendent: 

Name: 

Education 
and 

Experience 

I 

IV. Educational and Experience Requirements for the Superintendent position. 

Master Degree in Education required. 

Three years minimum of school leadership experience required. 

Leadership experience on district level (Charter of ISO) preferred . 


V. Starting Salary Range? 1$85,000-$90,000 

VI. Will any c urrent Board members likely resign from the Board for 
employment as the Superintendent and/or administration during 
the initial contract term? If so, who? Yes ~ NoO 

Terence Reed, only in the event if Superintendent is not hired 

by desired timeline, (5 months before start of school). 


Evaluation Criteria 

A response should: 


Present specific and applicable metrics 
that will evaluate and assess 
Superintendent performance. 

Identify a rigourous criteria (and process) 

NARRATIVE (1) - If the Board has already identified on individual to serve 
os superintendent; provide a justification for the selection of this individual 
as the best candidate for the position. 

If the Board hos IlQ1 identified on individual to serve os superintendent; 
detoil the process (and considerations) by which the ideal candidate will 
be selected. 

NARRATIVE (2) - Provide specific metrics that will be used to evaluate the 
performance of the Superintendent. Metrics must be provided to 
measure performance in the following areas: 

(i) Governance and Board Relations 
(ii) Community Relations 
(iii) Staff Relations 
(iv) Business and Finance 
(v) Instructional Leadership 

Press to Input Narrative Response 
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for the recruitment and selection of the 
Superintendent position. 

Provide a justification for the selection of a 
specific individual (as Superintendent) as 
the candidate for the position. 

Propose a starting salary range that is 
reasonable with respect to estimated 
student enrollment. 

Reference budget amount(s) that ore 
congruent with the financial plan 
workbook. 



NARRATIVE (1) - If the Board has already ide ntified an individual to serve as superintendent; 
provide a justification for the selection of this individual as the best candidate for the position. 

If the Board has not Identified an lndlvldual to serve as superintendent; detail the process (and 
considerations) by which the Ideal candidate will be selected. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The Boord has not identified a Superintendent of New Millennium Leadership Academy. However, 
according to qualifications and experience as describe by Dr. Michael Boring of Washington State School 
Directors' Association, the following presents a detail process for the board to consider in the selection of an 
ideal superintendent for NMLA: 

• Educational Programs. Has the applicant been able to lead or help lead a program that shows positive 
growth in student achievement? Does the person understand and describe the elements necessary to 
implement educational reform? Is their evidence of a conscious. effective program for staff development in 
the person's background? 
• Communications, Community Relations. Is there evidence of success in public/media relations? Has the 

applicant demonstrated success in speaking with small and larger groups? Have there been successful 
experiences in working with diverse groups? Has the person hod success in facilitating group processes? Are 
there evidences of good writing skills (e.g. memos. policies, newsletters)? 
• Leadership Skills. Hos the applicant successfully reorganized a staff, implemented new policies, developed 
new programs for a school district? Hove there been successes with developing or supporting good staff 
morale? Is there evidence of successful change in the school system during the applicant's tenure? Does it 
appear that other administrators and staff members have been held appropriately accountable? Do other 
administrators in the person's school district appear to have grown or benefited during the tenure? 
• Decision Making Skills. Is there a pattern of ability to come to decisions? Is there evidence of reasonable 
involvement of others in the decision making process? 
• District Level Administration. Does the applicant hove successful experience in selecting and assessing 
personnel? Is there evidence that the applicant understands and has skill in collective bargaining? Has 
there been prudent a nd responsible fiscal management in the person's experience? Have transportation, 
maintenance and food service programs received this person's attention and support? ( 1) 

Reference 

1. Boring, Michael. Washington State School Directors' Association. 2011. http://files.eric.ed.gov/fulltext/ 
ED52l 565.pdf 

NARRATIVE (2) - Provide specific metrics tha t will be used to evaluate the performance of the 
Superintendent. Metrics must be provided to measure performance in the following areas: 

(I} Governance and Board Relations 
(II) Community Relations 
(Ill} Staff Relations 
(Iv} Business and Finance 
(v) Instructional Leadership 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 
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Specific metrics that will be used to evaluate the performance of the superintendent are as follows: 

( l ) Governance and Board Relations. Has the Superintendent demonstrated mutual trust and respect with 
the Board? Hos the superintendent demonstrated the ability to provide leadership with o board? Has 
superintendent carried out board policy and directives? Has the superintendent assisted the board in short 
range and long range planning? Has the superintendent support accountability for both the administration 
and the board itself? 

(2) Community Relations. Has the Superintendent demonstrated success in public/media 
rela tions? Hos the superintendent demonstrated success in speaking with small and larger 
groups? Is there evidence of successful experiences in working with diverse groups? 

(3) Staff Relations. Has the Superintendent demonstrated success with developing or supporting 
good staff morale? Is there evidence of the Superintendent successfully reorganizing a staff that resulted in 
desires outcomes of student achievement, and high sta ff morale? 

(4) Business and Finance. Has the Superintendent demonstrated the ability to monitor school business and 
finance successfully? Is there evidence of strong school financ ia l accountability? 

(5) Instructiona l Leadership. Has the Superintendent demonstra ted positive growth in student 
achievement? Has the Superintendent demonstrated a pattern with dealing with all stakeholders honestly? 
Is there evidence of new programs, new plans being implemented that led to success overall tor the 
school? 
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Indicator Board Member(s) with Demonstrable Experience to Lead Assessments ~ 

I. Student Proficiency 

II. Academic Growth 

Ill. Students at Grade Level by subject 

IV. Special Education and English Language Learners Data 

V. New Student/Returning Students 

VI. District and State Historical Comparisons 

VII. Composite Peer District 

VIII. Bottom 103 Proficiency Growth 

IX. Top 103 Proficiency/Growth 

X:. Achievement Gaps 

XI. High School Readiness ... if applicable 

XII. Other? You may include additional information, 
indicators, considerations within the narrative . 

[Tef;~~ Reed 

Irerrell WTlliams 

!chaketha Carr 

[Tfilence Reed 

(Chaketha Carr 

I 

] 

I 

I 

I 


!Terence Reed I 
lrerence Reed I 

!Terence Reed I 
!Terence Reed I 
lrerence Reed I 


I 

NARRATlVE (1) - Discuss the Board's plan to assess the 
proposed academic performance indicators. 

You must include: 
{a} How often the .Boord will assess each indicator 

/b) Specific Metrics for each indicator; and 

(c} Thresholds that will determine success and failure 


i 
I 

I Press to Input Narrative Response I 
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If thfs proposal is invited to 
participate in a capacity 
interview; each Boord 
member listed should be 
a vailable to discuss the 
information listed, relevant 
experience, and 
proposed mefric{s}. 

Evaluation Criteria 
A response should: 

Demonstrate a consistent 
and sufficient evaluation 
schedule. 

Present specific and 
applicable metrics that 
wiH evaluate and assess 
academic performance.. 

Identify specific 
thresholds/performance 
levels that will determine 
success or failure. 

Identify specific Board 
member(s) that have 
demonstrable experience 
and competency to 
assess academic 
performance. 



NARRATIVE ( l) - Discuss the Board's plan to assess the proposed academic performance 
indicators. 

You must inc lude: 
(a) How o ften the Board will assess each indicator 
(b) Specific Metrics for each indicator; and 
(c) Thresholds that will determine success and failure 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The Board's plan to assess the proposed academic performance indicators will be 

(a) on a bi-monthly and yearly basis 

(b) 3rd -5th Grode STAAR performances. ISIP's with K-2nd grade, CBA with 3rd -Sth grode. Six-Weeks results 
all grades. TX-KEA with Kindergarten, TElPAS, a nd OPlA for Ell's. 

(c) Thresholds determining success and failure will be the increased or decreased results in all indicators 
that includes but not limited to Top 103, Bottom 103 Proficiency/Growth, and District and State Historical 
Comparison w ith End Of Year grade results, STAAR results. and c omparison of STAAR results with state and 
surrounding schools with similar demographics and profile. 
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Indicator 	 Board Member(s) with Demonsfrable Experience to Lead Assessments ~ If this proposal is invited 
~ ~ to participate in a 

capacity in teNiew; 
I. YTD revenue and expense vs. budget !oelando Lewis J 	 each Boord member 

listed should be 

I 

II. Fund Balance or Reserve Ratio loelando Lewis I available to discuss the 


informa tion listed, 

relevant experience, 
Ill. Direct Classroom Investment !Terence Reed and proposed 
metric(s). 

IV. 3 of Revenue Spent on Personnel Costs Jrerrell Williams 	 I 
V. 3 of Revenue Basic Instruction jTerence Reed I 
VL Average Spending Per Pupil (and comparison to averages) 	 lrerence Reed I 

VII. 3 of Expenditures on Facility 
loonna Hines I 

Evaluation Criteria 
VIII. 3 of Expenditures Spent on Central Services A response should: 

J Donna Hines I 
IX. IT Spending on Student 

X. IT Spending as Percent of Budget 

XI. Relationship between Priority Area(s) 

XU. Internal Accounting Control 

XIII. Other? You may include additional information, 
indicators, considerations within the narrative. 

lchaketha Carr 

lchaketha Carr 

lrerence Reed 

Irerrell Williams 

NARRATIVE (1) - Discuss the Board's plan to assess the 
proposed financial performance indicators. 

You must indude: 
(a) How often the Boord will assess each indicator 
(b} Specific Me fries for each indicator; and 
{c) Thresholds that wm determine success and fa ilure 

I Pre.ss to Input Narrative Response 

Demonstrate a 
consistent and sufficient 
evalua tion sc hedule . 

Present specific a nd 
app6cable me trics that 
will evaluate and assess 
financia l performance.. 

Identify specific 
thresholds/performance 
levels that wiH 
determine success or 
failure. 

I 

Identify specific Boord 
member{s) tha t have 
demonstrable 
experience and 
competency to assess 
financial performance. 
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NARRATIVE {1) - Discuss the Board's plan to assess the proposed financial performance indicators. 

You must include: 
(a) How often the Boord will assess each indicator 
(b) Specific Metrics for each indicator; and 
(c) Thresholds that will determine success and failure 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The Board's plan to assess the proposed financial performance indicators will be 

(a) on a bi-monthly and yearly basis 

(b) Monthly Audited Report of expenditures, Positive/Negative balances of Transaction report, Distribution 
report, and Accounting report. 

(c) Thresholds determining success and failure will be the positive/ negative cash flow of budget, success/ 
failure of academic programs.materials, resources and staff/personnel turn over rate. Expenditures of 
facilities operations and maintenances. 
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Applicants must select financial accounting software that enables compliance with the 
requirements discussed in the Special Supplement to Financial Accounting and Reporting, Non­
Pro fit Charter School Charter of Accounts: Click here. to view. 

I. What are the expected personnel costs for the start-up year? 201,0611 

V. State the fiscal year end-date for the Sponsoring Entity. mm/dd 6301 

II. What are the expected contracted service costs for the start-up year? 16,oool 

Ill. What are the expected school operation costs for the start-up year? 147,0001 

IV. What ore the expected facility operation and maintenance costs for the start-up year? 64,0ool 

VI. Person(s), position(s), and/or entities that had a significant role in VII. State the fiscal year end-date for 
the creation and adoption of the start-up plan (and associa ted the Charter. June 30 ~ 
budget). 

August 31 D 

~Per Texas Education CodeTerence Reed, Board Member 
 11'§44.0011 , o fiscal year for o 
Terrell Williams, Boord Member 

school d istrict or charter shall
Choketha Carr, Boord Member 

begin on July l or September l 

of each year. 

NARRATIVE (1) - Provide a detailed start-up pion for the school. Evaluatlon Criteria 
specifying tasks, timelines, Board input, and responsible individuals. A response and flnanclal plan 
The plan should describe the segregation of duties. Include specific workbook should: 
contingencies if funding is not as anticipated. 

Provide funding/revenue sources that 
Also include a description of how the charter school operations will can be fully supported by Verifiable 
mitigate waste, fraud, and abuse. Proof of Secured Funds documentation 

and demonstrates the viability and 
adequacy of all listed amounts. 

Demonstrate considerable Board 
involvement In the creation and 
adoption of the Start-Up Plan. 

Present revenues that cover 
expenditures. 

Present start-up time frames that are 
consistent with any and all other time 
frames within the application. 

Present a ll start-up expenses and 
revenues are congruent with the 
financial workbook. 

Establish clear contingencies If funding is 
Press to Input Narrat ive Response not as anticipated. 
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NARRATIVE (1) - Provide a detailed start-up plan for the school, specifying tasks, timelines, Board 
input, and responsible individuals. The plan should describe the segregation of duties. Include 
specific contingencies if funding is not as anticipated. 

Also include a description of how the charter school operations will mitigate waste, fraud, and 
abuse . 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

During the Start-up yeor, New Millennium Leadership Academy onticipated expenses will be on estimated 
$428,061 which will include Personnel expenses, School Operation expenses, Facility Operation expenses, 
Contract Services, and August and September payroll and insurances. We anticipate utilizing monies from 
grants contingent upon approval, fund raisers, and private donors. 

For Personnel expenses, 

Superintendent/Principol will be hired 6 months before the start of school with an estimate $35,000 
expenses for the purpose of recruitment. odvertisement ond other reloted logistics. Business Manager will 
be hired 5 months before the start of school with an estimote $20,833 expenses for the purpose of 
recruitment, strategic p lanning and implementation, and other related logistics. Assistant Principal will be 
hired 4 months before the start of school with an estimate $20,000 expenses for the purpose of recruitment, 
marketing/advertisement, and other related logistics. School Secretary will be hired 5 months before the 
start of school with an estimate $ 14,583 expenses for the purpose of outgoing/incoming calls. 
appointments, reservations and other office related duties. PEIMS Clerk will be hired 4 months before the 
stort of school with $13,333 expenses for the purpose of collection, creotion, storing. ond organizing of 
school data, and other school related business. Board members will actively monitor progress through out 
Start up year with on-going feedback with Superintendent and reports during Board Meetings. 

For School Operation expenses . 

. 5 of budget cost for technology $50.000 ($100,000 total) will be estimate expense..5 of budget cost tor 
furniture $50.000 ($100,000 total) will be estimate expense. $15,000 for telephone/internet expenses, 
estimate of $36,000($9,000 per month for 4 months) for facility leasing, $10,000 for teacher recruitment 
expenses, $10,000 tor student recruitment expenses. 

For Facility Operation expenses, 

$6,000 estimate expenses tor Utilities. $10,000 estimate expenses for light modifications, maintenance. 
repairs, and beautifications of school 

For Contract Services, 

$6.000 estimate expense for Accounting(payment made a fter start of school), $5.000 estimate expense for 
Legal. $5,000 for estimate expense tor Miscellaneous. 

The Board will contract services through Dynamic Support Solutions, a company that provides Back-Office 
services with Finance and Accounting services to ensure efficiency with the management o f funds and to 
mitigate waste. fraud, and abuse. 

The Board Contingency plans if funding is below anticipation includes private funding, contingent on 
charter approval through several financial institutions and privote donors. Also, an alternative plan with 
cutting personnel expense by 253 ($50,265) if need be. Our Contingency Plan will ensure we ore within or 
well below our anticipated expenses. 
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,,The term "lnltlal contract period" refers to the initia l five-year period of time to which o charter is 
authorized to operate. The term "collected" re fers to any transfer o f property [monetary or otherwise] zthat was gifted to the applicant prior to submitting this application ex. Cash, check, delivered furniture )>etc. The term "firm commltmenf' refers to any donation [monetary or otherwise] that hos been zpromised, but not yet transferred. The term "Anticipated" refers to any donation [monetary or 
otherwise] that hos been calculated on the reasonable belief that a donation will transpire at some n 
point in the future. The term "Contingent upon Charter" refers to o donation [monetary or otherwise] )>
that has been promised but will not be transferred until the applicant is awarded a charter. I 

z 
I. What is the cumulative a mount o f donations COLLECTED? If any... ... ,, 

0 
A)How many donors reflect this amount? 
~ 
)> 
-I 

aoojII. What is the c umulative amount o f donations received w ith a FIRM COMMITMENT? If any.. . 0 
How many donors reflect this amount? I• 

z 

OJ 
c 
Q_

Ill. What is the cumula tive amount o f a ll other donations ANTICIPATED? If any... ' ... 
(Q 
CD 

How many donors reflect this amount? -+ 

IV. What is the cumulative amount of donations CONTINGENT UPON C HARTER? If any... s.oool 

How many donors reflect this amount? 101 

A child who is eligible for enrollment in a prekindergarten (PK) 
class under Texas Education Code. 29.153, Free Prekindergarten 
for Certain Children. will only generate half-day attendance. 
Prekindergarten classes must operate on a half-day basis unless 
funding other than foundation School Program (FSP) funding is 
used to offer o full-day PK program. 

NARRATIVE(l) - Provide o detailed budget narrative and sources of 
fund ing, w hic h must include a description of assumptions and 
revenue estimates (including but not lim ited to ) the basis and 
calculations for revenue projections, staffing levels, and 
expenditures. The narrative response should specifically address the 
degree to whic h the school/campus budget w ill rely on variable 
income (e.g. grants. dona tions, fundraising). 

Indicate the amount a nd sources of funds. property or other 
resources expected to be available through banks, lend ing 
institutions, corporations, foundations. grants etc. note w hic h are 
secure and w hic h are anticipated, a nd include evidence of 
commitment for any funds. Expla in the basis for assumptions around 
unsecured/ anticipated fund ing sources. 

NARRATIVE (2) - Discuss the school's contingency plan to meet 
financial needs if anticipated revenues are not received or are 
lower than estima ted. Also provide a deta iled cash flow 
contingency (for Year l ), in the event that revenue projections are 
not met in advance of opening. 

,.., ­ P-r-es-s-to-ln_p_u_t_N_a-rr-at-iv_e_R_e_s_p_o_ns_e_, 

Evaluation Criteria 

A response and financial plan 


workbook should: 


Present expenditures that cover the 
Educational Plan. Operational Plan, and all 
Business Operations that are discussed in the 
application. 

Present Average Daily Attendance (ADA) 

estimates that are congruent with the 
estimated student demographics, count, and 
grade level. 

Present revenues that cover expenditures. 

Include specific calculations for revenues, 
expenses. and how all amounts were derived. 

Clearly describe an sources of costs and 
repayment termsfor operational revenue that 
are used to pay for expenses incurred during 
the start-up period, if any. 

Present expenses and revenues that are 
congruent with the financial workbook. 

Establish clear contingencies if funding is not as 
anticipated. 
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NARRATIVE(l) - Provide a detailed budget narrative and sources of funding, which must include a 
description of assumptions and revenue estimates (including but not limited to) the basis and 
calculations for revenue projections, staffing levels, and expenditures. The narrative response 
should specifically address the degree to whic h the school/ campus budget w ill re ly on variable 
income (e.g. grants, donations, fundraising ). 

Indicate the amount and sources of funds, property or other resources expected to be available 
through banks, lending institutions, corporations, foundatio ns, grants e tc. note w hic h are secure 
and which are anticipated, and include evidence of commitment for any funds. Explain the basis 
for assumptions around unsecured/anticipated funding sources. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

secure private loans as a supplement for the payment expenses 
of personnel, staffing, instruc tional materials, logistics, and school equipment during Start-Up Year. On-going 
continuation of fund raisers, grants through foundations will also be positive cash flow to meet required 
expenditures during Start-up year. 

We have identified 2 potential foundations of receiving grant funds that focus on education and high 
poverty areas with possible donations in the amount below being granted: 

Amon G Corter Foundation $50,000(request in pending) 
Sid Richardson Foundation $50,000 (request in pending) 

In addition, hos secured a Private Loans (Personal Line of Credit) totaling 
of $10,000 as supporting working capitol and will commit an additional $75,0000 as a private donation 
pending charter approval. 

Our total projected positive cash flow revenues for Year Zero is at minimum $1 85,000 plus future and on­
going grant approvals for private foundations 

NARRATIVE (2) - Discuss the school's contingency p lan to meet financial needs if a nticipated 
revenues are not received or are lower than estimated. Also provide a detailed cash flow 
contingency (for Year l ), in the event that revenue projections are not me t in advance o f 
opening. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

The School's Contingency plans if grant funding is below anticipated estimate or not received will be 
through goruonteed private loans through a financial institution, contingent on charter approval and 
gauranteed secured private loons from individual board members. 
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I. Does the app licant pion to contract .Q.Oy services? Yes~ NoO 

ONLY COMPLETE THIS PAGE IF ... you indic ated iiyes" above that the 
Charter School will outsource services to a management company 
Q( other service provider. A management company refers to a 
person or entity, other tha n a c harter holder, who manageSTOP significant aspects of c harter operations - including but not limited 
to, c urric ulum, finance, facilities, and human resources. 

II. What area(s) of service will be outsourced? 
Check oll tha t apply. 

Back Office Services Beginning in Year 1 ~2030 4 0 50 

Food Services Beginning in Year 1 ~2030 4 0 50 

Transportation Beginning in Yeor 102 0 30 4 0 50 

Janitorial and Grounds Beginning in Year l !Zl2030 40 50 

Other ISPED services 

Ill. Does the applicant plan to negotiate service agreements with any organization(s) and/or individual(s) 
that will include any form of financ ial accounting, payroll, and/or tax accounting services? YesIZ! No O 

Beginning in Year 

IV. If using a Charter Management Organization (CMO), brie fly 
describe the fee struc ture of the contract. NAIZ! 

Evaluation Criteria 

A response and flnanclal plan 


workbook should: 


Rationalize the need for each 
proposed service - including an 
extensive decision making process. 

Discuss the professional qualifications 
that are required and expected of 
those to be retained for each service 
proposed. 

Detail specific costs. timelines. and 
selection processes of prospective 
vendors. 

Present costs that are congruent with 
the financial workbook. 

NARRATIVE: Identify each provider and detail what their respective 
roles, duties. and qualifications will be. Indicate whether the 
applicant will adopt the provisions of TEC, Chapter 44 Subchapter B 
as the process for awarding a contract for the construction, repair, 
or renovation of a structure or other improvement or addition to 
real property in the charter application. 

Include discussion on costs, timelines, and the selection process of 
prospective vendors. 

Press to Input Narrative Response 
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NARRATIVE: Identify each provider and detail what the ir respective roles, duties, and qualifications 
will be. Indicate whether the applicant will adopt the provisions of TEC, Chapter 44 Subchapter B 
as the process for awarding a contract for the construction, repair, or renovation of a structure or 
other improvement or addition to real property in the c harter application. 

Include discussion on costs, timelines, and the selection process of prospective vendors. 

INSERT RESPONSE .. THIS BOX WILL AUTOMATICALLY EXPAND AS YOU TYPE. 

New Millennium Leadership Academy anticipate to use contract services for the following areas: 

Back Office Services for Accounting and Financial. The vendor will be responsible for: 

Bookkeeping and accounting services 
Quarterly and annual budgets, including budget forecasting 
Cash flow projections and obtaining financing 
Establishing of c redit facilities 
Development of capital outlay plans 
Coordination and logistical support of financial audits 
Estimate cost for services is $5,000 month 

Janitorial Services, for upkeep and c leaniness of school. The vendor will be required to make available proof 
of bonding and insurance, and demonstrate knowledge with all laws regarding HAZMAT. Estimate cost is 
$4,000 month. 

SPED services for student with required services relating to their l.E.P. which includes OT/PT, Speech. Visual/ 
Auditory impairment. The vendor will be required to have appropriate licenses and certified personnel along 
with a track record of providing a high quality and compliant services to public charter schools. Estimate 
cost is $1500 month. 

Food Services, for the preparation of breakfast and lunch meals for students. Vendor will be required with 
proper certification and licenses with serving meals to students in public schools. Expenses will average 
$5.00, $2.00 for breakfast and $3.00 for lunch. We anticipate federal reimbursement for meeting the 
standards and guidelines for free and reduced lunch program and nutrition for schools. 
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ONLY COMPLETE THIS PAGE IF ... you indicated "yes" above tha t the applicant is 
an Out-of-State organization. If you ind icated "no" above, you a re done with 
the narrative portion of th is application. STOP 

I. List a ll .o.tbfil states in which the applicant currently operates, or hos in the past operated a Charter School(s). 
Include the years each school w?s opened. 

11. Number of schools currently serving the following grades outside the State of Texas. 


Elementary School I Middle School I High School I....---~ 


NARRATIVE (1) - Provide an overview for the out-of-state 

organization's Q.Y..emllstrategic vision, desired impact goals, 

five-year growth plan, and rationale for developing a charter school 

in Texas. 


NARRATIVE (2) - Discuss all d emographics currently served by the 

charter operator. The response should be disaggregated by state. 


NARRATIVE (3) - Discuss forseeable challenges associated with 

operating a charter in Texascompared to operating in the current 

state(s) of operation. 


THIS SECTION IS NQI SCORl!D. 
However, an appDcant must: 

Present a clear growth plan that is 
supported by a solid rationale, specifically 
related to how expansion into Texas is a 
good fit. 

Estabfish measurable Impact goals. 

Provide demographics {by state) that are 
currently being served. 

Estabfish a capacity to learn from past 
challenges as demonstrated by: ( 1 ) 
addressing current challenges associated 
with operating a charter in Texas; (2) 
discussing comparable challenges: and (3) 
articulating successful and applicable 
solutions. 

Press to Input Narrative Response 
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I. Identify the out-of-state organization 's leadership team and their specific roles and responsibilities. Input 
answer here or applicant may click the button at the bottom of the page for a larger writing space. Do o.Q.t 
write in both. 

ju. Total Number of Support Services 1] 

NARRATIVE (1) - Discuss all shared or c entra lized support services, 
including a ll associated costs, that the out-of-sta te organization 

will provide to the school in Texas. 

NARRATIVE (2) - Explain how the re lationship between the 

governing board and the secondary board will be managed. 

NOTE - The governing body of an Open-Enrollment Charter School 
accepts ultimate responsibility for the school- including the 
school's academic performance, financial, and operational 
viability. The governing board may not delegate this responsibility 
and is also responsib le for (a) overseeing any management 
company that actively provides management-services for the 
school; and (b) holding the management company accountable 
for the school's performance. 

The term "support services" rerers to any 
service that will be provided by the out­
of-sta te organization for the purposes of 
assisting the proposed charter school 
succeed. Such services might inc lude 
software, mentoring. professional 
development. technical support etc. 

THIS Sl!CTION IS .tml SCORED. 
However, an applicant must: 

EstabHsh a capable network leadership 
team with defined roles and 
responsibilities. 

Demonstrate a capacity to lead the short 
and long-term success of the school(s) as 
part of the growing network. 

Describe a clear structure of the support 
service framework. 

Detan all specific services. 

Provide costs associated with specific 
services .QOd describe how those costs will 
be allocated among campuses. 

Identify specific service goals. 

Present a clear plan for management of 
the relationships between the governing 
board and the secondary board. 

Press to Input Narrative Response 
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The Texas Education Agency will use the information in this section to assess the ( l) academic, 
(2) organizational, and (3) financial performance records of the organization and its charter 
schools. The Agency reserves the right to select a subset of schools for which the applicant will be 
required to provide additional performance information. Including academic proficiency data, 
growth data, recent renewal evaluations, site reports, and independent financial audit reports . 

I. Applicant's natio~al chorte~ school portfolio_contoins at leas~ one school that was previously approved bb 
any charter outhonzer, but failed to open or did not open on-time. Yes 0 No 

If yes. provide reasons for the failure or delay. 

This section has a required Attachment OS l Charter School Performance Doto. 

NARRATIVE: If the out-of-state organization's national charter school 
portfolio contains at least one school that contained performance 
deficiencies or compliance violations that hove led to formal 
authorizer intervention within the last five years [including shortened 
or conditional renewals], provide on explanation and how such 
deficiencies or violations were resolved. 

THIS SECTION IS HQI SCORED. 
However, an appDcant must: 

Demonstrate strong student academic 
performance data In Attachment OS 1 
among student poputation(s) similar to the 
proposed school. 

Demonstrates strong financial 
performance data in Attachment OS 1. 

Demonstrates strong organizational 
performance data in Attachment OS 1. 

Establish a capacity to team from past 
chaRenges/mistakes, demonstrated by: 
(1) failed openings; (2) delayed openings; 
(3) resolution of performance deficiencies; 
and/or (4) violations that have led to 
format authorizer Intervention within the 
lost five years. 

Press to Input Narrative Response 
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Provide the Followipg; 

The Proof of Attendance documentation received at the conclusion of the Applicant 
Information Session attended in September, 2017. Applicants who attended both sessions 
need only submit one document. 

The Texas Education Agency (TEA) hosted identical Applicant Information Sessions on 
September 15, 2017 and September 22, 2017, of which applicants were required to 
attend one. Each session provided details about (i) applying for (and holding) a charter 
in the sta te of Texas: (ii) contents of the RFA document; and (iii) application preparation 
and submission requirements for both electronic and hard copy application documents. 

Consequently, attendees received a Proof of Attendance document at the conclusion 
of each session. 

For an application to be deemed complete, at least one member of the governing 
board of the sponsoring entity requesting the charter must have attended one of 
the sessions. It was recommended that the individual(s) with primary responsibility 
for preparing and submitting the application also attend one of these required 
information sessions. 
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Tex as Education Agenc y 

Division of Charter School Administration 


Generation Twenty ..Three Applicant Information Session Registration Form 

This form should be saved locally and must be completed using Adobe Acrobat. 
Preview Mode, the default program for working with PDF files on o Mac, will not work 
correctly. The completed form should be submitted as an attachment to 
charterapplication@tea.texas.gov along with the completed application. 

Attendance by one governing board member of the sponsoring entity is required. 
Proof of attendance will be provided to attendees for inclusion as attachment A 1 In 
the submitted application. 

Each session will provide detalls about applying for and holding a charter in the state 
of Texas, the contents of the RFA, the application preparation guidelines and 
submission requirements for both electronic and hard copy application documents. 

Paper copies of the RFA will NOT be made available. 

Proposed Charter School Name: New Millennium Leadership Academy 

Sponsoring Entity Nome as reflected on the SO I (c} (3): _A_,_sp_ n= Leaders lnc.~-------~-------in_·g___-'__.__

Application Contact Nome: 	 _ _ _ _ _ _ ____ ~----------------------rerence R_eed _ 

Title/Role: Board Officer/Chairman 

Phone: 682~622-9158 

Boord Member Attending: 4:~· 
Boord Member Attending: 

Board Member Attending: 

Email: 

--<-".) ~, .....Boord Member A ttendlng: 	 -

Boord Member A ttendlng: 

-~ ,_....e r.-, 
(J') ;.L ...,_ _, 

't') 
I f"1 

CJ 
fi :::c 
:::! rn 
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Dote of Session: [gJ Friday, September t S. 2017, 9:00 a.m. - 4:20 p.m. 
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O Friday, September 22. 2017, 9:00 a.m. - 4:20 p.m. 
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Submit the completed form at least 24 hours prior to the session indicated above to 

.ctiarterapplication@tea.texas..~. 


If you have any questions about the sessions or registration, please contact Jennifer 

Hagan at 51 2-463-0359 or jennifer.hagan@t~a.texas .gov. 
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Provide the Following: 

A scanned/photo copy of the official public notice/advertisement (as printed) in the 
newspaper. The copy that is provided in this application must include the name of the 
publication (as printed) and publication date. 

Each public notice~ inc lude: 
• the proposed school/campus name; 
• the sponsoring entity name; 
• date. time, and place of meeting; and 
• the names of a ll sponsoring entity board members. 

All public notices/advertisements must be published in a newspaper of general 
distribution within the geographic boundary of the proposed charter school. Any public 
notice in newspaper(s) with limited circulation (Greensheet. Dallas Observer, Austin 
Chronicle e'tc.} will be ineligible for consideration. 

All public notices/advertisements must be published in a newspaper that is distributed in 
print (not just electronic). 

At a minimum, applicants must hold a public meeting within the charter school's 
proposed geographic boundary. The purpose of this meeting must address/discuss this 
application for a Generation 23 Open~Enrollment Charter School. 

This meeting must take place no earlier than before the charter application 
due date. Consequently, any prior public meetings in (or before) June. 2016 are not 
eligible for consideration. 

Lastly. any person may attend and participate in the meeting. 

ATTENTION: All submitted notices must be dated prior to December 4, 2017. 
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I Payment ReceiptStar!felegram Thank You for Payment
MEDIA 

Monday, October 9, 2017 

Transaction Type: I'aymcnt 

Order Number: 

Payment Method: Credit Card 

Dad Debt: ­

Credit Card Number: 

Credit CardExpire Date: 

Payment Amount: 78.78 

Reference Number: 

Charge to Company: Fort Worth 
Category: Classified 

Transaction Number: 

Credit to Transaction Number: 

Invoice Text: 

Invoice Notes: 

Customer Type: Transient 

CustomerCategory: Private Party 


Customer Status: 


Customer Group: All Other 


Customer Trade: None 


Account Number: 


Phone Number: 6826229158 


Company I Individual: Individual 

Customer Name: ASPIRING LEADERS INC 

CustomerAddress: 	 3732 MILLER AVE 
FORT WORTH, TX 76119 USA 

Check Number: 


Routing Number: 




~- --

legals classified 
le als &public notices 
APPLICATION FOR NEW IDEAS 


FOR 

BLUE-GREEN-GREY INITIATIV.E 


The North Central Texas Councll of 

Governments (NCTCOG) Is r11­
questln9 appll~atlons from 
teams of lndlvlduals, private
flrms, non-profits, or govern­
mental agencies for new project
Ideas. Each project submitted 
must Include thrQg elements: 
Blue (water), Groen (onvlron­
ment), nnd Grey Ctr11nsportlltlon
Infrastructure). Funds awnrded 
as part of this Initiative are lo· 
tonded to assist with the devel· 
opment of new Ideas that could 
bQ transmitted to non-profit or· 
ganlzatlons, private sector com· 
panies or governmont agencies 
ror funding of the next phase. 
Awarded applications may re· 
celve up to iso,ooo. Award of 
funding through this Initiative ls 
condltlonnl on the Identification 
of which lmplementatlon agoncy
wilt receive the Idea,

Applications must be received no 
l;itor than 5:00 fm, on lirldayl
November 3, 20 7, to Mlchao 
Morrls1 P.E:r Dlroctor of Tfans­
flOrtation North Central Texas 
Council of Govornments, 616 Six 
Flags Drive Arllngton, Tex11~ 
76011. Ad~ltlonal Information 
wlll be avallable at www.nctcog. 
org/rfp.

NCTCOG encdurages participation 
by dls11dv<1ntaged buslnoss en­

--teri:rrlses <1nd does not dlscrlm!· 
nute on the basis of age, race, 
color~Qllglonr. sex, l'IMlllnal ori­
gin, or dl,ablhty. ­

Aspiring Leaders Inc. Board of DI· 
roctors wlll concluat a meeting for 
the publlc on Tue, Oct. 17th at 
7pm, at Tl'uevlne MBC, 3732 Miller 
Ave. Ft. Worth.TX 76119 to pres· 
ent Information nbout New Miiien· 
nlum Leadership Ai:ademy 11 pro­
posed open•enrollment pubhc char­
ter school that will odUc<1to stu­
dents In grados Pre·K·Sth In Ft. 
Worth TX. Attendants wlll be pre­
sented' with the pfoposal and able 
to ask questions about the school. 

http:Worth.TX
www.nctcog


--

Provjde the Following: 

Certified Moil Receipt Cords showing the dates the Statement of Impact forms and 
Application Coversheets were received by the superintendent of ea ch traditional 
school district from which the proposed school intends to drow students. 

In the absence of signed certified mail return receipt cards. the certified moil receipt 
showing each school distric t. fees paid. and the date mailed will be accepted. 

Moiling address !!l!.&! inc lude the name of the school distric t to which the information was 
sent. 

Arrange certified mall receipts In alphabetical order by district. Limit six receipts per 
page. 

Applicants must send a Statement of Impact Form (found at, http://teo.texas.gov/ 
c harterapp.ornx) and Application Coversheet to the superintendent of each traditional 
distric t from which the proposed school intends to draw students. The Statement of 
Impac t Form is the formal opportunity for superintendents of traditional distric ts to 
document any impac t the proposed school might have. While applicantsore required to 
distribute these documents. they are not responsible for ensuring that 
superintendentsreturn the Statement of Impac t Forms to the TEA. 

Additionally, applicants must also send a Statement of Impac t Form ond Application 
Coversheet to: 
• 	 the President of the Board o f Trustees of each traditional school district from which the 

proposed school intends to draw students. 
• 	 each member of the Texas legislature that represents the geographic area to be 

served by the proposed school, and 
• 	 the State Boord of Education member that represents the geographic area to be 

served by the proposed school. 

See Texas Education Code (TEC) § 12.1101. 

ATTENTION: All submitted notices must be post marked prior to December 4, 2017. 
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Provide the Following: 

I. Scans/photocopies of any (i) advertising content; (ii) community outreach surveys; (iii) 
social media campaigns: and (iv) any additional documentation that demonstrates 
community engagement and support. 

II. Public Meeting Protocol- this is the script or list of questions that were prepared and 
presented at the public meeting. Do not provide petitions, meeting sign-in sheets, or 
other materials that violate the public disclosure policy. 

Ill. Letter(s) of Support- provide (if any) non-financial letters of support from individuals, 
organizations, officials, etc. 
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AN ALTERNATIVE CHOICE TO PUBLIC EDUCATION 


Aspiring Leaders Inc. 501 (c) (3) 

Please join us in a COMMUNITY FORUM MEETING 

Information about NEW MILLENNIUM LEADERSHIP ACADEMY, a FREE-TUITION, OPEN 

ENROLLMENT FUTURE CHARTER SCHOOL within the community, Serving Pre-K/Elementary 

Students beginning August 2019/ 2020 school year. 

"Representing EQUITABLE Parent CHOICE & Better Education for ALL STUDENTS" 

TUESDAY, OCTOBER 17, 2017 at 7:00pm 

Truevine MBC, 3732 Miller Avenue, Fort Worth, Texas 76119 

WE SOLICIT YOUR IMPUT 

YOUR VOICE MATIERS! ! 



New Millennium Leadership Academy 

Aspiring Leaders Inc. is a registered non-profit organization and sponsoring entity of New Miiiennium 
Leadership Academy, a proposed open-enrollment, free-tuition public charter school. Charter Schools 

are public funded and open to all students who wish to attend. They do not charge any fees for 

admission, and they cannot discriminate when making enrollment or admission decisions. 

Please take the time to complete this survey. We SOLICIT your input, YOUR VOICE MATIERSll 11 

1. 	 How did you hear about this community meeting? 

a. 	 Social Media b. Public Announcement 

b. 	 Flyer d. Word of Mouth 

2. 	 Are you In support or against of a public charter school as an alternative school choice? 


Support Against 


3. 	 How satisfied are you overall with existing schools in the community? 


Not Satisfied Satisfied Extremely Satisfied 


4. 	 What impression do you have of current schools in the community? 


Positive Impression Negative Impression 


S. 	 Do you currently have chi ld(ren) in elementary public schools? 


YES NO [SKIP to Number 9) 


6. 	 Are you currently satisfied with your child(ren) school's overall performance? 


YES NO 


7. 	 On a sca le from 1-10, with 10 being Excellent and 1 being Poor, How would you rate your 

child{ren) school with meeting his/her educational needs? _ _ _ 

8. 	 What grade would you give your child(ren) current school of meeting your expectations when it 

comes to Academics? A B C D F 

9. 	 Are you willing to support with your time or financial assistance with the establishment of a 

charter school in the community that will better serve students educational needs? YES NO 

\ 03 




Aspiring Leaders Inc. 

Community Meeting Agenda 


October 17, 2017 

7:oopm 

Welcome 

Intro of Board/Planning Team 

Presentation of School's Mission, Vision, Goals 

Research Data ofAcademic Accountability of 
Existing Schools 

Presentation of the School's Educational Model 

Questions and Answers 

Meeting Adjourned 



 

November 15, 2017 

To Whom It May Concern: 

We are pleased to inform you that DYNAMIC SUPPORT SOLUTIONS agrees with providing Back Office 
Support services and other Accounting, Financial services to New Millennium Leadership Academy for 
the 2019/2020 school year pending Charter Approval by Texas Education Agency. We are also willing to 
work with a financial agreement with providing services in the month of August 2019 and 
receive payments for services from state approved funds in the month of September 2019 as an 
alternative. 

Best regards, 

Gene Zhu, Managing Director 

972-567-6835 

Dynamic Support Solutions 

2341 w. Northwest Hwy, #541012, Dallas, Texas 75220 Phone: 972-567-6835 

www.charterschoolsconsulting.com 

)OS 


http:www.charterschoolsconsulting.com


Dl'lliclwr Strategics, LJ.C 
B7(16 Bittners Court 
Lehigh Valley, PA 180~)~oellicl<er Phone: 484. 788.17.21 

STRATEGIES 
Web: www.dt•llicker.com 

November 13, 2017 

To whom it may concern: 

Dellicker Strategics is a change management company that helps K-12 school use technology to 
improve student academic perfom1ance. We have worked with more than 200 schools to design 
and deliver effective hybrid and blended instruction in a more personali7.ed learning 
environment. We also provide a complete professional development program for teachers and 
administrators as they combine leading-edge technologies with proven teaching methods to help 
student achieve success. 

We are pleased to inform you that Dellicker Strategies and our collaborative online organization, 
the Hybrid Learning Institute, agrees to provide professional development to New Millennium 
Leadership Academy for the 2019/2020 school year. We will deliver services through our 
DSdirect Personalized Leaming Academy through a combination of in-person, live-vittual and 
on-demand training. 

Our professional development aligns to the school 's mission "To provide a Hybrid learning 
environment that reflect student success in academic achievement, post-secondary readiness, and 
as independent learners" to all faculty and staff contingent upon charter school approval. 

We are also willing to provide this training in the month ofAugust 2019 but to receive payment 
from state approved funds in the month of September 20 19 as an alternative. 

We believe in this school 's mission and expect it will serve benefit children in the community. 

Sincerely, 

Kevin Dcllicker 

http:personali7.ed
http:www.dt�llicker.com
http:788.17.21


BOARD OF DIRECTORS 

2017·2018 

Barbara W. J1oni0. Choir 

Alex Bryant 

Robyn Barrero 

Maryhelen Bronson 

Austin A. Burns 

Lorena Causey 

Kt11en EngJISh 

Dr. Leslie Jemes 

J.C. JoMson 

Mllddlo LMnlck 

l<nn Ptmono 

Kathy Severson 

Sam Smart 

David Trimble 

ADVISORY BOARD 

Dr. Jeanne Gerlach 

Suzi Hiii 

Susie Jackson 

Shella B. JohnsOrl 

Webb Joiner 

Joan Kllll 

Mike Moncrief 

Andy Pade;ett 

John Stanbery 

J. Don Wiiiiamson 

Or. Brillon Wood 

Jhonl Wrlght-W1111ams 

Lloyd Dey, M.Ed. 
Execullve Director 

A NONPROFIT 
CORPORATION 

Mallick Towor 
101 Summit Ave.. Ste. 612 

Fort Worth, Texos 76102 
p 81/.336.0808 
F 817.338.4752 
www.Llnk-ED.org 

Linking Ability to Learning 

Formerly The Leeming Centerof North Texas 

November 13, 2017 

To Whom It May Concern: 

I am pleased to inform you that LinkED/The Learn ing Center of North Texas agrees to 

contract as a Specia l Need/Diagnostic Testing service provider t o New Millennium 

Leadership Academy for the 2019/2020 school year pending Charter Approval. 

Linl<ED is a Section 501 {c) (3) nonprofit organization serving the greater Tarrant County 

area with testing services, educational professional development, and adult se rvices 

support. Due to the access of grant funded sliding scale monies, LinkED has the ability 

to provide sliding scale services to students of fam ilies exhibiting evidence of financial 
need. If diagnostic services are needed for New Millennium Leadership Academy prior 

to the start of school in Aug. 2019, LinkED/TLCNT is willing to provide services and 

invoice NMLA to rece ive payments from state approved funds as of September 2019 as 

an alternative. 

LinkED/TLCNT supports the mission of this school and believes it will benefit many 
children in the Fort Worth community. 

Executive Director 
LinkED 
formerly The Learning Center of North Texas 
101 Summit Ave. Suite 612 
Fort Worth, TX 76102 
817-336-0808 

http:www.Llnk-ED.org


Provide the Following: 

I. Admissions and Enrollment Policies. should include the following: 

• 	 The period (both the beginning and the ending dotes) during which the 
applications for admissions will be accepted including a summary of the 
application process. See Texas Education Code (TEC) § 12. 11 7. 

• 	 Procedures to be followed in conducting a lottery when a grade or class is 
oversubscribed, including any exemptions from the lottery. Include whether the 
c harter school will exercise the right to exempt from the lottery returning students, 
the siblings of returning students, and/or the children of the school's founders and 
staff (as long a s the tota l number of students a llowed 
constitutes only a small percentage of the total enrollment). 

• 	 The approximate dote on which a lottery will be conducted, if required. 

• 	 Polic ies and procedures for student waiting lists, withdrawals, re-enrollment, 
and transfers. 

• 	 The non-disc rimination statement to be included in the proposed school's 
admissions policy. See TEC §12.111 (o )(5). 

• 	 Policies and procedures for the admission of students with documented 
history of a c riminal offense, a juvenile court adjudication, or discipline 
problems under Subchapter A, Chapter 37. See TEC § 12. 111 (a) (5) (A) . 

Enrollment deadlines and procedures. If the proposed school will specialize in performing arts, 
discuss whether applicants will be required to demonstrate artistic ability for admission to the 
school. TEC § 12. l 1 l (a)(6) permits a charter school specializing in performing arts to hove an 
admissions policy that requires a student to demonstrate artistic ability. In addition, TEC 
§ 12.117 l permits a charter school specializing in one or more performing arts to require an 
applicant to audition for admission to the school. 

II. Documented History of Misconduct Form, 

• 	 In the form provided behind this coversheet. applicants must indicate below which 
documented instances of misconduct/disciplinary action will NOT be grounds for 
denial of enrollment. In other words, check all boxes that will not exclude on 
individual from enrolling as a student at the proposed charter school. I.e. c hecking 
box (Abuse of Volatile Chemical} means that a student with that particular 
documented history of misconduct WILL be eligible to enroll as a student with the 
proposed charter school. 
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New Millennium Leadership Academy 

Admission and Enrollment Policies 

Non-Discrimination Admission Policy 

New Millennium Leadership Academy is an open enrollment public charter school that does not 

discriminate in its admission process or charge tuition for enrollment or school attendance. In 

accordance to TEC § 12.lll(a)(S), When making admission decisions, New Millennium Leadership 

Academy shall not discriminate on the basis of sex, national origin, ethnicity, religion, disability, 

academic, artistic, or athletic ability, or the district the child would otherwise attend under state law. 

Admission Eligibility 

To be eligible for admission, the applicant or qualifying occupant specified by Texas Education Code 

§25.00l(b) must reside within the geographic boundaries of New Millennium Leadership Academy. New 

Millennium Leadership Academy geographic boundaries include: Fort Worth ISD, Burleson ISO, Crowley 

ISO, Everman ISD, Keller ISD, Arlington ISD, Kennedale ISD, Mansfield ISO, HEB ISD, Grapevine-Colleyville 

ISD, Irving ISD, Birdville ISD, White Settlement ISD, Lake Worth ISD, Eagle-Mountain Saginaw ISD, 

Castleberry ISO, Northwest ISD, Grand Prairie ISD, Cedar Hill ISO, Desoto ISO, and Duncanvi lle ISD. 

To be eligible for Pre-Kindergarten, student must be four years of age prior to September 1 of the year 

the student starts. To be eligible for Kindergarten, student must be five years of age prior to September 

1 of the year the student starts. 

Submission of Application Deadline 

New Millennium Leadership Academy designated application period will begin on December 3, 2018 and 

end on March 29, 2019. Lottery will take place on April 12, 2019. Each year, the date of this period will 

be publicized. 

New Millennium Leadership Academy's application will include the fo llowing: 

1. 	 Name of Student 

2. 	 Birthday 

3. 	 Name of Parent/Gaurdian 

4. 	 Address 

5. 	 Home school district 

6. 	 Current grade and grade level requested for admission 

7. 	 Name of siblings attending and/or applying for admission 

8. 	 Whether student has a document history of a criminal offense, juvenile court adjudication, or 

discipline problems as described in Texas Education Code Subchapter A, Chapter 37 

If necessary, a random admission lottery will held within one week of the deadline to submit admissions 

application. 



Admission Lottery 

A random admissions lottery will be conducted if the total number of applicants exceeds the number of 

open enrollment. Grades and classes are also considered in this process. Each applicant will be assigned 

a number, and all numbers will be placed in a container and randomly drawn one number at a time by a 
school official or designee. Each applicant whose number is drawn will be offered admission. 

Notification will be made by e-mail and/or phone. Failure of an applicant to respond within 48 hours of 

the date of the telephone call or e-mail, will result in withdrawal of his or her position from the 

application process. Parents notified by telephone or e-mail should call Principal immediately upon 

receipt of the notice in order to preserve their child 's position in the lottery. 

Once all spaces either by grade or class have been filled by the lottery, the remaining numbers will be 

drawn and the applicants assigned to these numbers will be placed on a waiting list in the order in which 

they were drawn. If a vacancy arises before the commencement of the school year, the individual on the 

waiting list with t he lowest number assignment will be offered admission and then removed from the 

wait ing list. 

If an application is received after the application period has passed, the applicant's name will be added 

to the waiting list behind the names of the applicants who has timely applied. 

Lottery Exemptions 

As permitted by §100.1207(b) of Title 19 of the Texas Administrative Code and the federal guidance on 

charter schools, the following categories of applicants are exempted from the lottery and shall be 

exempted in the fo llowing order: 

1. 	 Returning students already admitted or attending the school; 

2. 	 Siblings of students already admitted to or attending the school, so long as the sibling's grade is 

not oversubscribed; 

3. 	 Children of employees of the school, so long as the total number of students allowed under this 

exemption constitutes only a small percentage of the school's enrollment; 

4. 	 Children of founders of the school, so long as the tota l number of students allowed under this 

exemption constitutes only a small percentage of the school's enrollment 

Secondary Boundary Admissions 

If New Millennium Leadership Academy receives fewer applications than the number of open seats from 

primary boundary applicants, the remaining seats will be filled with students from the secondary 

boundary applicants. If there are less secondary boundary applicants than seats, the students will be 

assigned a seat in the order of the applications received. If there are more secondary applicants than 

available seats, after all primary applicants have been assigned seats, the remaining open seats will 

follow the same lottery process as above. 



If New Millennium Leadership Academy receives more applications t han available seats, then all primary 

boundary applicants will be entered into the random admissions lottery. After all primary boundary 

seats have been filled, and all primary boundary applicants have been placed on a waiting list, then all 

secondary boundary applicants will be entered into a lottery and placed on t he waiting list. 

If an application is received after the application period has passed, the applicant's name w ill be added 
to the waiting list behind the names of the applicants who timely applied. 

Proof of Residency 

In order to ensure a student resides within the boundaries of New Millennium Leadership Academy, we 

may request the following : 

1. Utility bills 

2. Lease or mortgage information 

3. Tax records 

4. Other sources or documents demonstrating residency 



0 

0 

0 

Applicants must indicate below which documented instances of misconduc1/disciplinary action will NOT be 
grounds for denial of enrollment. In other words, check all boxes that will not exclude an individual from 
enrolling os a student at the proposed c harter school. I.e. checking box [Abuse of Volatile Chemical] means 
that a student with that particular documented history of misconduct WILL be eligible to enroll as a student 
with the proposed charter school. 

Check all that Apply 

D 


D 


D 


Abuse Of A Volatile Chemical - TEC §37.006{a)(2)(E) [PEIMSCode 06] 

Aggravated Assault Under Penal Code §22.02 Against a school district employee or volunteer- TEC § 
37.007(d) [PEIMS Code 29] 

Aggravated Assault Under Penal Code §22.02 Against someone other than a school district employee 
or volunteer - TEC §37.007(a)(2)(A) [PEIMSCode 30) 

Aggravated Kidnapping - TEC §37.007{a)(2)(E) [PEIMS Code 19) 

D 


D 


D 


D 

lKl 

D 

IXJ 

D 


D 


[iJ 

D 

D 

D 

D 

D 

D 

GJ 

Aggravated Robbery - TEC §37.007{a){2)(F), TEC §37.007(C)-(D) (HB9680) [PEIMS Code 46] 

Arson - TEC §37.007(o)(2)(B) [PEIMS Code 16] 

Assault Under Penal Code §22.01 {o)( l) Against a school district employee of volunteer TEC §37.00?{b) 
{2)(c) [PEIMS Code 27] 

Assault Under Penal Code §22.01(a)(1) Against someone o ther than a school district employee of 
volunteer TEC §37.006(A)(2)(b) [PEIMS Code 28] 

Based on Conduct Occurring Off Campus And While The Student Is Not In Attendance At A School ­
Sponsored Or School-Related Activity For Felony Offenses In Title 5, Penal Code - TEC §37.006(c), TEC 
§37.007(b){4), and TEC §37.0081 [PEIMS Code 9] 

Based on Conduct Occurring Off Campus And While The Student Is Not In A1tendance At A School ­
Sponsored Or School-Related Activity For Felony Offenses In Title 5, Penal Code - TEC §37.006(d) and TEC 
§37.007{b)(4) [PEIMSCode 10) 

Breach of Computer Security - TEC §37.007(a)(5) (HB 1224) [PEIMS Code 58] 

Brought a Firearm to School - TEC §37.007(e) or Unlawful Carrying of a Handgun under Penal Code46.02 ­
TEC §37.007(0)( 1) [PEIMS Code 11] 

Conduct Conloining the Elements of an Offense Relating to Prohibited Weapons Under Penal Code 
46.05 - TEC §37.007(a)( 1) [PEIMS Code 14] 


Conduct Punishable As A Felony - TEC §37.006{a)(2)(A) [PEIMS Coce 02] 


Continuos Sexual Abuse of Young Child or Children Under Penal Code §21.02 Occurring on school 
property or while attending a school-sponsored or school-related activity on or off school property - TEC 
§37.007(a)(2J( l)[PEIMS Code 57] 

Criminal Mischief - TEC §37.007(f) [PEIMS Code 22] 

Criminally Negligent Homicide - TEC §37.007(a)(2)(H) [PEIMS Code 48] 

Emergency Placement/Expulsion - TEC §37.0 19 (PEIMSCode 23] 

Engages in Deadly Conduct - TEC §37.007(b)(3) [PEIMS Code 49] 


False Alarm/False Report - TEC §37.006(a)( 1) and TEC §37.007(b) [PEIMS Code 35] 


Felony Alcohol Violation - TEC §37.007{a)(3) [PEIMS Code 37] 


Felony Controlled Substance Viola tion - TEC §37.007(a)(3) [PEIMSCode 36] 


Fighting/Mutual Combat - Excludes all offenses under Penal Code §22.01 [PEIMSCode 41] 
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Check o il that Apply 

Indecency With A Child - TEC §37.007(a )(2)(D) [PEIMS Code 18)D 
Manslaughter - TEC §37.007(a) (2)(G) [PEIMS Code 47] 


Murder, Capitol Murder, Criminal AttemptTo Commit Murder, Or Capitol Murder - TEC §37.007(a)(2)(C) 


D 

D 
[PEIMS Code 17] 


Permanent Removal By A Teacher From Closs(Teacher has removed the student from classroom and
D denied the student the right to return. TEC §37.003 hos been invoked.) - TEC §37.002(b) [PEIMS Code 1) 

Possessed. Purchased, Used, Or Accepted o Cigare tte or Tobacco Produc t as defined in lhe Health andD Safety Code, §3.01, Chapter 161 .25 [PEIMS Code 33] 


Possessed, Sold, Used, Or Was Under the Influence of An Alcoholic Beverage - TEC §37.006(o)(2)(D) and
D §37.007(b) [PEIMS Code 5] 

Possessed. Sold, Used, Or Was Under the Influence of Marijuana Or Other Controlled Substance - TECD §37.006(a)(2)(C) and §37.007(b) [PEIMSCod e 4] 

D Public Lewdness Or Indecent Exposure - TEC §37.006(a)(2)(F) [PEIMSCode 7] 

Retaliation Against School Employee - TEC §37.006(b) and §37.007 (d) [PEIMS Code 8] D 
School-Related Gang Vio lence Action by three or more persons having a common identifying sign or 

D symbol or an identifiable sign or symbo l or an identifiable leadership who associate in the commission of 
criminal ac tivities under Penal Code §7 1.01 (PEIMS Code 34] 

Serious Misbehavior, as identified by TEC §37.007(c). while expelled to/placed in a Disciplinary Alternative 
Education Program (DAEP) - TEC §37.007(c ) defines "serious misbehavior'' a s: (1) deliberate violent 
behavior that a direct threat to the health or safety of o thers; (2) extortion, meaning the gaining of 
money or other property by force or threat; (3) conduct tha t constitutes coercion, as defined by Section 

D 1.07, Penal Code; or (4) conduct that constitutes the offense of: (A) public lewdness under Section 21 .07, 
Peno/ Code; (BJ indecent exposure under Section 2 1.08, Penal Code; (CJ criminal mischief under Sec tion 
28.03, Penal Code; (DJ personal hazing under Section 37. 152: or (E) harassment under Section 42.07(0) 
(1), Penal Code of a student or distric1 employee. (PEIMS Code 59) 

Sexua l Assault Under Penal Code §22.011 or Aggravated Sexual Assault Under Penal Code §22.021D 
Against a school distric t emp loyee or volunteer - TEC §37.007(d) (PEIMS Cod e 31] 


Sexual Assault Under Penal Code §22.011 or Aggravated Sexual Assault Under Penal Code §22.021

D Against someone other than a school district employee or volunteer - TEC §37.007(0) (2) (A) [PEIMS Code 

32) 

Student Is Required To Register As A Sex Offender Under Chapter 62 Of The Code of Criminal Procedure 
And Is Under Court Supervision - TEC §37.304. The o ffense (s) for which the student is required to register asD 
a sex offender must have occlJrred on or after Sept. l , 2007 [PEIMS Code 55] 

Student Is Required To Register As A Sex Offender Under Chapter 62 Of The Code of Crimina l Procedure 
And Is Not Under Court Supervision - TEC §37.305. The offense(s) for which the student is required to D 
register as a sex offender must have occurred on or after Sept. l , 2007 [PEIMSCode 56] 

D Terroristic Threat - TEC §37.006(a)( 1) or §37.007(b) [PEIMS Code 26] 

D Unlawful Carrying of a Club under Penal Code 46.02 - TEC §37.007(a) ( 1) [PEIMS Code 13] 


Unlawful Carrying o f an Illegal Knife under Penal Code 46.02 - TEC §37.007(a )( l) (Illegal knife - blade
D 
longer than 5.5 inc hes) (PEIMS Code 12) 


Violation Of Student Code Of Conduc t Not Included Under TEC §37.002(b) , §37.006, or §37.007 (does not 
~ 
include student code of conduct viola tions covered in rea son codes 33 and 34) (PEIMSCode 21] 
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Provide the Followjog: 


Discipline policy addressing the following: 


• 	 The code of conduct for the school. Texas Education Code (TEC) §12.131 
requires that the governing body of an open-enrollment charter school 
adopt a code of conduct for the charter or for each campus. 

• 	 Practices the school will use to promote good discipline, including penalties 
for infractions and incentives for positive behavior. 

• 	 A list and definitions of the offenses for which students in the school must 
(non-discretionary) and may (discretionary) be suspended or expelled, 
respectively. 

• 	 An explanation of how the school will take into account the rights of 
students with disabilities in disciplinary actions and proceedings. 

• 	 Procedures for due process should a student be suspended or expelled as a 
result of a code of conduct violation, including a description of the appeal 
process that the school will employ for students facing expulsion, and a plan 
for providing services to students who are expelled or out of school for more 
than ten days. 

• 	 An explanation of how students and parents will be informed of the 
discipline policy. 
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New Millennium Leadership Academy 
CODE OF CONDUCT POLICY 

The Board of Directors has adopted the Student Code of Conduct ("the Code"), which will be clearly 

communicated and known by teachers, students, parents and school leadership to create a culture of 

consistent expectations. The Code outlines expectations for student behavior, school procedures for 

addressing infractions, incentives for promoting positive behavior, reasons for suspension/expulsion, 
the rights of students with disabilities, and the processes to keep the parent informed. 

The Code will be visible on campus and/or accessible t hrough the campus front office for all to review. 

At the beginning of the school year; new and returning students will review and become familiar with 

the Code to set clear expectations for student behavior. The Code cannot account for every situation 
that may occur, so NMLA has the ability to set in place additional classroom and school rules. If students 

are subject to a new rule, it will be posted and clearly communicated. Students are expected to follow 

the Code both on and off-campus during school time. 

Standards for Student Conduct for each student is expected to: 

• Demonstrate courtesy, even when others do not. 

• Behave in a responsible manner, always exercising self-discipline. 

• Attend all classes, regularly and on time. 

• Prepare for each class; take appropriate materials and assignments to class. 

• Adhere to dress code standards. 

• Obey all campus and classroom rules. 

• Respect the rights and privileges of students, teachers; and other YCP staff and volunteers. 

• Respect the property of others, including YCP property and facilities. 

• Cooperate with and assist the school staff in maintaining safety, order, and discipline. 

• Adhere to the requirements of the Student Code of Conduct. 



General misconduct violations will not necessarily result in t he formal removal of the student from class 

or another placement, but may result in a routine referra l to the office where the student may receive 

other discipline management techniques. NMLA may impose campus and classroom rules that will 

govern a student's conduct, in addition to those found in the Student Code of Conduct. These local and 

classroom rules may be listed in the school student handbook or posted in classrooms. Violations may or 

may not constitute violations of the Student Code of Conduct. 

Violations may or may not constitute violations of the Student Code of Conduct. 

Students are prohibited from: 


1) Cheating or copying the work of another. 


2) Being disrespectful to adults and/or other students. 


3) Engaging in any conduct that constitutes harassment of any type. 


4) Bullying others. 


5) Violating the Student Code of Conduct. 


6) Violating the campus student handbook. 


7) Violating the behavioral standards set by teachers, coaches, administrators and/or sponsors. 


8) Leaving school grounds or school-sponsored events wit hout permission. 


9) Scuffling or fighting. 


10) Disobeying school rules regarding conduct on school buses. 


11} Fa iling to comply with directives given by school personnel. 


12) Possessing matches or a lighter. 


13) Behaving in any manner disruptive to the school environment or educational process. 


14) Violating safety rules. 


15) Violating the dress code and grooming standards as communicated in t he student handbook. 


16) Unauthorized use of a telecommunication or an electronic device. 

17) Possessing, smoking or using tobacco products, cigarettes, cigars, e-cigarettes, and any component, 

part or accessory for an e-cigarette device. 

Discipline Management Techniques 

Disciplinary techniques are designed to improve conduct and to encourage students to adhere to their 

responsibilities as members of the school community. Disciplinary action will draw on the professional 

judgment of teachers and administrators and on a range of discipline management techniques. 

Discipline will be correlated to the seriousness of the offense, the student's age and grade level, the 



frequency of misbehavior, the student's attitude, the effect of the misconduct on the school 

environment, and statutory requirements. 

Because of these factors, discipline for a particular offense, unless otherwise specified by law, may bring 

into consideration varying techniques and responses. 

The following discipline management techniques may be used-alone or in combination- for behavior 

prohibited by the Student Code of Conduct or by campus or classroom rules: 

• Behavioral contracts. 

• Cooling-off time or "time-out." 

• Counseling by teachers, social work coordinator, or administrative personnel. 

• Detention. 

• Expulsion from NMLA, as specified in the expulsion section of the Code. 

•Grade reductions for cheating, plagiarism, and as otherwise permitted by policy. 

• In-school suspension, as specified in the suspension section of the Code. 

• Out-of-school suspension, as specified in the suspension section of the Code. 

• Parent-teacher conferences. 

• Referra l to an outside agency or legal authority for criminal prosecution in addition to discip linary 

measures imposed by NMLA. 

• Verbal correction, oral or written. 

• Withdrawal of privileges, such as participation in extracurricular activities, field trips, eligibility for 
seeking and holding honorary offices, or membership in school-sponsored clubs and organizations. • 

• Other strategies and consequences as determined by school officials. 

Suspensions 

New Millennium Leadership Academy will utilize two kinds of suspension: In School Suspension and Out 

Of School Suspension. 

In School Suspension: 

A student may, at the discretion of the principal or other appropriate administrator, be placed in an in­

school suspension program. If such placement is determined to be appropriate, the parent and/or 

guardian will be notified by the school administrator before the student placement becomes official. 

Before a student under 18 is assigned to detention out-side regular schoo l hours, notice sha ll be given to 

the student's parent and or guardian to inform him or her of the reason for the detention and permit 

arrangements for necessary transportation. 
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Out of School Suspension 

State law allows a regular education student to be suspended for as many as three (3) schoo l days per 

behavior violation, with no limit on the number of times a student may be suspended in a semester or 

school year. If a student receives OSS suspension for a partial schoo l day, that partial day is considered 

one of three total allowable OSS days. A suspension may not exceed 3 school days. TEC 37.005. For 

students who are served in special education with an Individualized Education Program {IEP), once the 

student has been suspended for 10 full or partial days during the school year, an Admission, Review, and 

Dismissal (ARD) meeting must be conducted prior to further suspension in order to determine if the 

proposed suspension in an allowable disciplinary action. 

Considerations in Decision Before ordering an in-school or out-of-school suspension, the campus 

administrator will consider: 

1) whether the student acted in self-defense, the intent or lack of intent at the time the student 

engagedintheconductand 

2) the intent or lack of intent at the time the student engaged in the conduct, and 

3) a disability that substantially impairs the student's capacity to appreciate the wrongfulness of 

the student's conduct, regardless of whether the decision of the campus behavior coordinator 
concerns a mandatory or discretionary action. TEC Section 37.001 {a)(4) 

Bullying, Assault, Dating Violence, Harassment, Gender-Based Harassment, Sexual 
Harassment and Abuse of school property 

Bullying is defined to mean engaging in written or verbal expression, expression through electronic 

means, or physical conduct that occurs on school property, at a school-sponsored event, or school 
related activity, or in a vehicle operated by NMLA and that: has the effect of physically harming a 

student, damaging a student's property, or placing a student in reasonable fear of harm to the student 

or damage to the student's property; or is sufficiently severe, persistent, or pervasive enough that the 

action or threat creates an intimidating, threatening, or abusive educational environment for a student. 

The conduct described above is also considered bullying if that conduct exploits an imbalance of power 

between the student perpetrator and the student victim through written or verbal expression and 

physical conduct, and interferes with a student's education or substantially disrupts the operation of 

NMLA. "Cyberbullying" means the use of any electronic communication device to engage in bullying or 

intimidation. 

Assault is defined in part by Texas Penal Code§ 22.01 as intentionally, knowingly, or recklessly causing 

bodily injury to another. 



Dating violence is the intentiona l use of physical, sexual, verbal, or emotional abuse by a person to 

harm, threaten, intimidate, or control another person with whom the student has or has had a dating 

relationship, as defined by Texas Family Code§ 71.0021. 

Harassment of a student is defined as physical, verbal, or nonverbal conduct based on the student's 

race, color, religion, gender identity and expression, sexual orientation, national origin, disability, or any 

other basis prohibited by law that is so severe, persistent, or pervasive that the conduct: 

1) Affects a student's ability to participate in or benefit from an educational program or activity, or 

creates an intimidating, threatening, hostile, or offensive educational environment; 

2) Has the purpose or effect of substantia lly or unreasonably interfering with the student's academic 

performance; or 

3) Otherwise adversely affects the student's educationa l opportunities. 

Gender-based harassment of a student is defined as physical, verbal, on non-verbal conduct based on 

the student's gender or the student's gender expression that is so severe, persistent, or pervasive that 

the conduct: 

1) Affects a student's ability to participate in or benefit from an educational program or activity or a 

school-sponsored or school related activity, or creates an intimidating, threatening, hostile, or 

offensive educational environment; 
2) Has the purpose of effect of substantially or unreasonably interfering with the student's academic 

performance; or 

3) Otherwise adversely affects the student's educational opportunities 

Sexual harassment of student to student includes any unwelcome sexual advances, request for sexual 

favors, sexua lly motivated physical, verbal or nonverbal conduct. 

Abuse of School Property 

1) Defacing and/or damaging school property including textbooks, lockers furniture, and other 

equipment or damaging/vandalizing property owned by others (under $250 and/or non-felony 

offenses) . 

2) Theft from students, staff or the school. 

Level One Offenses: 

1. Causing an individual to act through the use of threat or coercion. 

2. Cheating or copying the work of another. 

3. Directing profanity, vulgar language, or obscene gestures toward another student or schoo l 

employee. 



4. Discharging a fire extinguisher without valid cause. 

S. Disobeying conduct rules regarding school transportation. 

6. Engaging in any conduct that school officials might reasonably believe will substantially disrupt the 

school program or incite violence. 

7. Engaging in disruptive actions or demonstrations that substantially disrupt or materially interfere with 

school activities. 

8. Engaging in verbal or written exchanges that threaten the safety of another student, a school 

employee, or school property. 

9. Failing to comply with directives given by school personnel (insubordination). 

10. Fa lsifying records, passes, or other school-related documents. 

11. Gambling. 

12. Inappropriate or indecent exposure of a student's private body parts (depending on nature, severity 

and circumstances, this offense may also rise to a Level II offense). 

13. Leaving school grounds or school-sponsored events without permission. 

14. Making false accusations or hoaxes regarding school safety. 

15. Possessing pornographic material. 

16. Possessing published or electronic material that is designed to promote or encourage illegal 

behavior or that could threaten school safety. 

17. Possession of telecommunications or other electronic devices, including displaying, turning on, or 

using a telecommunications device (including a cellular telephone or other electronic device) while on 

school property during the school day. 

18. Recording the voice or image of another without the prior consent of the individual(s) being 

recorded or in any way that disrupts the educational environment or invades the privacy of others. 

19. Refusing to accept discipline management techniques assigned by a teacher or Principal. 

20. Repeated tardiness. 

21. Repeatedly violating communicated campus or classroom standards of conduct. 

22. Throwing objects that can cause bodily injury or property damage. 

23. Violating dress and grooming standards as communicated in the Student Handbook. 

Disciplinary Consequences (may not necessarily be followed in order and progressive disciplinary 

measures are not required) 

1. After school detention. 

2. Application of one or more Discipline Management Techniques listed above. 
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3. Confiscation of cell phones or other electronic devices. 

4. Grade reductions for academic dishonesty. 

5. ln"school suspension. 

6. Out-of-school suspension. 

7. Removal from the classroom and/or placement in another classroom. 

8. Restitution/restoration, if applicable. 

9. School-assessed and school-administered probation. 

10. Temporary confiscation of items that disrupt the educational process. 

11. Verbal correction. 

12. Wlthdrawal of privileges, such as participation in extracurricular activities and eligibility for seeking 

and holding honorary offices, and/or membership in school-sponsored clubs or organizations. 

Level II Offenses 

1. Abusing over-the-counter drugs. 

2. Being a member of, pledging to become a member of, joining, or soliciting another person to join, or 

pledge to become a member of a public school fraternity, sorority, gang or secret society or organization 

as defined by Texas Education Code§ 37.121. 

3. Being under the influence of prescription or over-the-counter drugs that cause impairment of physica l 

or menta l faculties. 

4. Committing extortion or blackmail, meaning obtaining money or an object of value from an unwilling 

person. 

5. Damaging or vandalizing property owned by others, including but not limited to school property or 

facilities, property of NMLA employees, or property of other students. 

6. Defacing or damaging NMLA property- including textbooks, lockers, furniture, and other 

equipment-or property of any other person, with graffiti or by any other means. 

7. Engaging in conduct that constitutes dating violence, including the intentional use of physical, sexua l, 

verbal, or emotiona l abuse to harm, threaten, intimidate, or control another person with whom the 

student has or has had a dating relationship. 

8. Engaging in inappropriate verbal, physica l, or sexual conduct directed toward another person, 
including a NMLA student, employee, or volunteer. 
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9. False accusation of conduct that would constitute a misdemeanor or felony. 

10. Fighting or arranging a fight. School is not a place to arrange fights, whet her those fights take place 

on or off school grounds. Fighting is an instance of physica l contact in anger, regardless of whether fists 

or weapons are used. Students who involve themselves in fighting or arranging a fight will, at a 

minimum, be suspended for the remainder of the day. 

11. Forgery of school documents at school or otherwise. 

12. Gang-related activity of any kind or nature {behavior that is deemed serious gang-related activity 

may be elevated or addressed as a Level Ill Offense). 

13. Possessing or selling look-alike drugs, or attempting to pass items off as drugs or contraband. 

14. Possessing or selling seeds or pieces of marijuana in less than a usab le amount. 

15. Possessing, smoking, or using tobacco products and/ore-cigarettes at school or at a school-related 

or school-sanctioned activity on or off school property. 

16. Possession of stolen property. 

17. Possessing, using, giving, or selling paraphernalia related to any prohibited substance (illegal, 

prescription, and over-the-counter drug). 

18. Possession or use Prohibited Items, including but not limited to: Fireworks of any kind, smoke or 

stink bombs, or any other pyrotechnic device, razor, box cutter, chain, or any other object used in a way 

that threatens or inflict s bodily injury to another person, " look-alike'' weapon, air gun or BB gun, 

ammunition, stun gun, pocketknife or any other small knife with a blade less than 1.5" in length and 

mace or pepper spray. 

Level Ill Offenses 

l. Abusing a student's own prescription drug, giving a prescription drug to another student, or 

possessing or being under the influence of another person's prescript ion drug while on school property 

or at a school-related event. 

2. Aggravated assault, kidnapping, robbery or sexual assault 

3. Any offense listed in Sections 37.006{a) or 37.007 (a), (b), and (d) of the Texas Education Code, no 

matter when or where the offense takes place. 

4. Arson. 

5. Burglary of a motor vehicle on campus. 

6. Capital murder. 

7. Committing or assisting in a robbery or theft, even if it does not constitute a felony according to the 

Texas Penal Code. 

8. Commission of a felony offense listed under Title 5, Texas Penal Code. 



9. Committing the following offenses on school property or within 1,000 feet of school property as 

measured from any point on the school's real property boundary line, or while attending a school­

sponsored or school-related activity on or off school property: 

a. Engaging in conduct punishable as a felony. 

b. Committing an assault (see glossary) under Texas Penal Code 22.0l{a){l). 

c. Selling, giving, or delivering to another person, or possessing, using, or being under the influence of 

marijuana, a controlled substance, or a dangerous drug in an amount not constituting a fe lony offense. 

d. Selling, giving, or delivering to another person an alcoholic beverage; committing a serious act or 

offense while under the influence of alcohol; or possessing, using, or being under the influence of 

alcohol, if the conduct is not punishable as a felony offense. 

10. Any discretionary or mandatory expulsion violation under Texas Education Code, Chapter 37. 

Expulsion 

Students Under 10 Years of Age: 

When a student under the age of 10 engages in behavior that is an expe llable behavior, the student will 

not be expelled but will be placed in a Disciplinary Alternative Education Program (DAEP). NMLA will 

provide educational services in the DAEP if the student is younger than 10 years of age. Students under 

age 6 will not be removed from class or placed in a DAEP. Pending the outcome of the hearing, unless 

the student is removed under the Emergency Placement or Expulsion provisions, the student may be 

suspended for up to three days, placed in in-house suspension or provided an alternative arrangement. 

Reporting Crimes 

In addition to disciplinary consequences, misdemeanor and felony offenses committed on campus or 

while attending school-sponsored or school-related act ivities will be reported to an appropriate law 

enforcement agency. 



Provide the following: 

The section of the proposed Code of Conduct that addresses the gun-free school 
sta tute found in Texas Education Code (TEC) § 12. 131, requiring that the governing body 
of an open-enrollment charter school adopt a code of conduct for its district or for 
each campus. 

The Gun-free Schools Act (20 U.S. Code§ 7151), as re-enacted by the Every Student 
Succeeds Act (ESSA) of 2015 (Public Law 11 4-95), requires a State receiving ESSA funds 
to have a state law in effect requiring local education agencies (LEAs) to expel any 
student who is determined to hove bought a firearm to school or possessed a 
firearm at school, for a period of no less than one year. Local education agencies must 
annually report any expulsion in order to receive ESSA funds. 

Charter operators that fail to adhere to the Gun-Free Schools Act are subject to 
forfeiture of ESSA funds. 

Senate Bill 11 , as enacted by the s411; Texas Legislature. revised the Texas Penal Code to 
a llow concealed handgun license holders to carry concealed handguns onto the 
campuses of public higher education institutions or private or independent higher 
education institutions. 

Applicants who propose to operate a charter campus on the premises of an institution 
of higher education MUST complete this a ttachment in order to demonstrate policies 
that will be compliant with the TEC §37.007. 
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New Millennium Leadership Academy 

GUN-FREE SCHOOL POLICY 

In accordance with the Gun-Free Schools Act, New Millennium Leadership Academy shall expel from the 

regular program for a period of one year any student who is determined to have brought a firearm, as 

defined by federal law, to school or school related event. -TEC 37.007{e) or Unlawful Carrying of a 

handgun under Penal Code 46.02 - TEC 37.007(a)(I) 18 U.S.C. Section 921 

The Superintendent may modify the term of the expulsion on a case-by-case basis and in accordance 

with legal requirements. 

For the purpose of New Millennium Leadership Academy's Gun-Free School Policy, "firearm" is defined 

as: 

l. Any weapon, including a starter gun, which will, or is designed to, or which may readily be converted 

to expel a projectile by the action of an explosive 

2. The frame or receiver of any such weapon. 

3. Any firearm muffler or firearm silencer. 

4. Any destructive device. This means any explosive, incendiary or poison gas bomb, grenade, rocket 

having a propellant charge of more than four ounces, missile having an explosive or incendiary charge of 

more than 1/4 ounce, mine, or device similar to any of the preceding described devices. It also means 

any type of weapon, other than a shotgun shell or a shotgun that is generally recognized as particularly 

suited for sporting purposes, by whatever name !mown which will, or which may be readily converted to 

expel a projectile by t he action of an explosive or other propellant, and which has any barrel with a bore 

of more than 12 inch in diameter, and any combination of parts either designed or intended for use in 

convert ing any device into destructive device as describe, and from which a destructive device may be 

readi ly assembled. 

BB and pellet guns are not considered firearms under this definition. The use, exhibition, or possession 

of these items, while prohibited by the Student Code of Conduct, is not an acceptable reason for 

expelling a student 



Provide the Following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete the 
Financial Plan Workbook. 

Once complete, applicants ore instructed to submit this attachment as follows: 

Hard Copy - print and provide only the Financial Pion Workbook 
Summary. This is the RED TAB in the Financial Plan Workbook; 

AND 

Electronic Submission- The entire Financial Pion Workbook, will be submitted 
electronically as an MS Excel file. 

It is important to budget conservatively and to consider that charter schools often hove 
lower than anticipated attendance rotes in the first five years of operation. 
Therefore, a reasonable planning estimate of $5,920 per student. which accounts 
for a doily attendance rate of 803, should be used when planning and developing 
the budget. 

Note: When using a school district as a baseline for supplemental HR forms, make sure 
the ISD used has the same or close to anticipated average doily attendance {ADA) 
that the proposed charter is projecting. 

Applicants should be aware that the fiscal year of the charter school should end on 
August 31. Through a grant application process, federal funds may be available for up 
to 12 months of post-award planning and up to two years of implementation. 
However, start-up funds are available for no more than three years. 

Actual funding depends on the number of eligible charters, the completion of a 
successful competitive charter grant application, and the continuation of funds from 
the United States Department of Education. Start-up funding is NOT to be used for 
budget purposes and, if awarded, will not be available to the sponsoring entity untll the 
contract for charter has been executed, a county-district number has been 
assigned, and a grant application has been completed and negotiated. 

The federal funds may then only be accessed after a request for reimbursement has 
been submitted. Generally, the federal funds may not be received until after the 
charter holder has demonstrated that it has incurred an expenditure that represents an 
allowable cost pursuant to the requirements of the federal award. 
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REVENUE 
Total State Revenue 
Total Federal Revenue 
Total Local and Other Revenue 

TOTAL REVENUE 

EXPENSES 
TolaJ Adminislrative Staff Personnel Costs 
Total lnstructional Personnel Costs 
Total Non-Instructional Personnel Costs 
Total Payroll Taxes and Benefits 

TOTAL PERSONNEL, PAYROLL TAXES ANO 
BENEFITSEXPENSES 

Total Contracted Services 
Total School Operations 
Total Facilities Operations and Maintenance 

Reserves and/or Contingency 
TOTAL EXPENSES 

F:INANCIAL PLAN WORKBOOK SUMMARY 

New Millennium Leadership Academy 

· 1 

I 
YearO 

(Start-Up) 
43646 

Year1 

43647 

Year2 

43648 

Year3 

43649 

Year4 

4365-0 

Year 5 

43651 

$ 1,084,747 
$ . 
$ . 
$ 1,084,747 

$ 1,084,747 
$ . 
$ -
s 1,084,747 

$ 
$ 
$ 
$ 

1,084,747 
. 

-
1,084,747 

$ 
s 
s 
s 

1,084,747 
-
-

1,084,747 

s 
s 
s 
$ 

1,084,747 

1,084,747 

$ 105,831 
$ 88,760 
$ . 

$ 34,500 

$ 229,091 
s 31 ,000 
s 140,000 
s 64,000 
$ -
$ 464,091 

s 280,000 
$ 586,960 
$ 12,000 
$ 116,902 

$ 995,862 
$ 54,000 
$ 267,000 
s 141,400 
s -
$ 1,458,262 

$ 285,600 
$ 742,519 
$ 12,240 
$ 138,888 

$ 1,179,247 
s 54,000 
$ 267,000 
s 141,400 
s -
$ 1,641 ,647 

$ 
$ 
$ 
$ 

$ 
$ 
s 
s 
$ 
$ 

348,534 
1,055,049 

114,756 
202,698 

1,721 ,037 
54,000 

267,000 
141,400 

-
2,183,437 

$ 
$ 
$ 
$ 

$ 
s 
s 
$ 
$ 
$ 

445,707 
1,225,780 

147,614 
242,850 

2,061 ,952 
54,000 

267,000 
141,400 

-
2,524,352 

$ 
$ 
$ 
$ 

s 
s 
$ 
$ 
$ 
$ 

454,622 
1,407,378 

150,566 
268,678 

2,281,244 
54,000 

267,000 
141 ,400 

-
2,743,644 

r ­
cb 

~ 
\S"") 

·.s 
~ 

NET OPERATINGINCOME {before depredation) I$ (464,091)1 $ (373,514)1 $ (556,900)1 $ {1 ,098,B90)j $ {1,439,604)1 $ (1,658,896)1 

STUDE:NT ENROLLMENT 
Projected Student Enrollment 174 
Revenue Per Pupil $ 6,234 
Expenses Per Pupil $ 8,3S1 s S,673 s 6,866 $ 6,423 6,193 

246 318 393 443 
$ 4,410 $ 3,411 . s 2,760 2,449 



Provide the Followjog: 

A copy of the most recent audit report. Use the format provided in the most recent 
version of the Financial Accountability System Resource Guide. Special Supplement­
Charter Schools (Module 10) found at. http;//tea.texas.gov/Finance god Grants/ 
Financ ial Accountability/Finaoc jal Accountability System Resource Guide/. 

For organizations less than one year old or established organizations with no financial 
activity to date: If an audit report is not available, provide on unaudited financial report 
that includes from inception to date: 

l . a statement of financial position, 
2. a statement of activity, and 
3. a cash flow statement. 
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ASPIRING LEADERS INC. 


Statement of Financia l Position 

YTD 11/23/2017 

Current Assets and Cash Equivalents 

TOTAL AMOUNT 

Revenues/Assets $1,165.00 

Contributions $ 800.00 

Fundraising activities $365.00 

Total Assets $1,165.00 

Expenses 

TOTAL AMOUNT 

U.S. Postal services: $283.00 
Advertisement Support services: $100.00 
Office Supplies $75.00 
Renta l/Lease Fees $15.00 

Total Expenses $473.00 

Change in Net Assets $473.00 

Net Assets, Beginning $1,165.00 

Net Assets, Ending $692.00 
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Cash flows from operating activities 

Grants received 
Contributions and fund-raising activities 
Miscellaneous sources 
Payments to vendor for goods and services rendered 
Payments to personnel for services rendered 
Net cash provided by operating activities 

Change in Cash 

Cash, Beginning 

Cash, Ending 

TOTAL AMOUNT 

$0.00 
$692.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$692.00 

$692.00 



Provide the Following: 

A credit report of the sponsoring entity. If the entity was incorporated prior to 
January l, 2016. but has no credit history, a response from one of the credit rating 
bureaus (Equifax. Experian. TransUnion) must be attac hed indicating the entity has no 
credit history. 

If the sponsoring entity was incorporated a fter January l, 2016, you are not required to 
provide a credit report but must instead provide a statement attesting. "No documents 
ore being provided because the sponsoring enti1y was incorporated ofter 
January 1. 2016." 
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No documents are being provided because the sponsoring entity was incorporated after January 1, 2015. 



Provide the Following: 

The sponsoring entity's most recently filed (IRS) Form 990, Form 990-N, or Form 
990-EZ. For an organization less than one year old, or if a Form 990 is not available, 
provide a statement that explains why a form 990 is not available. 
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An IRS Form 990 is not provided because the sponsoring entity is less than one year old. 



Provjde the Following: 


Evidence of financial support from intended community partners such as: 


(i) letters of intent/commitment; 
(ii) memoranda of understanding; and/or 
(iii) contracts. 

Applicants having no responsive documents to this a ttachment shall provide the 
statement, ''The applicant has no documents in response to this attachment." 
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Max line of credit amount: $10,000 

'---------~---------------------



Max line of credit amount $10,000 

,... 

L-------------------------------­



Provide the Following: 

The 501 (c ) (3) Determination Letter issued by the Internal Revenue Service (IRS) or 
evidence of filing for tax exempt status with the IRS. 

If applicant does not have 501 (c )(3) determination letter at the time of application 
submission, include any documenta tion that proves an IRS Form l 023 has been 
submitted by December 4, 2017. 

Note: Applicants submitting proof o f filing with the IRS must provide to the TEA the 
Determination Letter issued by the IRS granting the entity nonprofit status, no later than Friday, 
April 6, 2018, in order to be deemed an eligible entity and scheduled 
for an applicant capacity interview. Failure to submit the Determination Letter will result in the 
applicant being removed from the application process without the opportunity 
to interview. 
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 
P. O. BOX 2508 
CINCINNATI, OH 45201 

Employer Identification Number: 
81-4694857Date: D£C 2 3 2016 

DLN: 
26053754005216 

ASPIRING LEADERS INC Contact Person: 
709 FANNIN LANE CUSTOMER SERVICE ID# 31954 
MANSFIELD, ·rx 76 063-0000 Contact Telephone Number : 

(877) 829-5500 
Accounting Period Ending: 

December 31 
Public Charity Status: 

170 (b) (1) (A) (vi) 
For.m 990/990-EZ/990-N Required: 
Yes 

Effective Date of Exemption: 
December 13 , 2016 

contribution Deductibility : 
Yes 

Addendum Applies: 
No 

Dear Applicant: 

We ' re pleased to tell you we determined you're exempt from federal income tax 
under Internal Revenue Code (IRCJ Section SOl(c) (3). Donors can deduct 
contributions they make to you under IRC section 170. You're also qualified 
to receive tax deductible bequests, devises, transfers or gifts under 
Section 2055, 2106 , or 2522. This letter could help resolve questions on your 
exempt status. Please keep it for your records . 

Organizations exempt under IRC Section 50l(c) (3) are further classified as 
either public charities or private foundations . we determined you ' re a public 
charity under the IRC Section listed at the top of this letter. 

If we indicated at the top of this letter that you ' re required to file Form 
990/990- EZ/990 -N, our records show you're required to file an annual 
information return (Form 990 or Form 990-EZ) or electronic notice (Form 990-N, 
the e - Postcard). If you don 1 t file a required return or notice for three 
consecutive years , your exempt status will be automatically revoked . 

If we indicated at the top of this letter that an addendum applies, the 
encl osed addendum is an integral part of this letter. 

For important information about your responsibilities as a tax- exempt 
organization, go to www.irs.gov/charities. Enter "4221-PC " in the search bar 
to view Publication 4221-PC, Compliance Guide for SOl(c) (3) Public Charities, 
which describes your recordkeeping, reporting, and disclosure requirements . 

.Letter 947 

www.irs.gov/charities
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ASPIRING LEADERS INC 


sincerely, 

Director, Exempt Organizations 
Rul i ngs and Agreements 

Letter 947 



Provide the Followjng: 


The o riginal Articles of Incorporation tiled with the Texas Secretary of State. or the state of 

incorporation (a nd any resta ted Artic les of Incorporation and Articles of Amendment). 


If the sponsoring entity was incorporated after January 1, 2006, submit the Certificate of 
Formation gnd the Certificate of Filing in place of the Artic les of Incorporation. 

All submitted forms to the state must be dated prior to December 4, 2017. 
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Corporations Section Rolando B. Pablos 
P.O.Box 13697 Secretary ofState 
Austin. Texas 78711-3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 

OF 


Aspiring Leaders, Inc. 

File Number: 802603114 


Assumed Name: 

New Millennium Leadership Academy 


The undersigned, as Secretary of State ofTexas, hereby certifies that the assumed name certificate for the 
above named entity has been received in this office and filed as provided by law on the date shown below. 

ACCORDINGLY the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law hereby issues this Ce1tificate ofFiling. 

Dated: 09111/2017 

Effective: 09/ 11 /20 17 

Rolando B. Pablos 
Secretary of State 

Come visit us on the internet at http://www.sos.state.tx.us/ 
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services 

Prepared by: Elizabeth "Annie" Denton TID: I 0342 Document: 76 1065030002 


http:http://www.sos.state.tx.us
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jsecr~tary of ~tate 
 I 
f .O. Box 13697 
!Austin, TX 7871 1-3697 
jFAX: 512/463-5709 

Certificate of Formation 
!Filing Fee: $25 Nonprofit Corporation! 


1 ····· · · Article f ~ corporate Name· 

[The fittng eniity formed is a nonprofi tcorporation. The name ofthe entity is '. 


--- - ·- - ··-·-··-··-··--···-·- --- ··--- - ­

I -· 

! 

Filed in the Office of the 
Secretary of State of Texas 

Filing #: 802603114 12/13/2016 
Document #: 704308400002 

Image Generated Electronically : 
for Web Filing 

- - ·-- . ­
··--·-"...r;ow- ... ... ···-···· . ·-· . .. .... ...... - .....____._. --- .-..~-·-··-- ····· _--1 

~spiring Leaders. Inc. 

! Article 2 - Registered Agent and Registered Office 

I 

IrA.-The initial registered agent is an organizatio-n (cannot be corporation. named above) by thename of-: - -- ­
' . -- -- - ... -_;,,;_ ..... --- - - - -· .... --­
1 

OR 

[MB.·Th·einiua1 re.i iistered agent iS an indiv.id.ua1 residen.t of the.state wfi.ose ..name is .set iorth ...bel.ow: 
~ -·- .. ·-· ·- .. ..... . .... . __ - .... -· -·-- -····- - -·- ·- •"" -···· - . ···- ·-- ...,...____,__ ......~~ . .,,
.Name: I 
!Terence Reed 1 

:c.The business address of the registered agent and the registered office address is: I 
!street Add-ress: -· ··- ·· · --- -····- · -- ­

!109 Fannin Lane Mansfield TX 76063 

1 Consentof Registered Agent 

lf:A. Acopy of the consent of registered agent is attached. 

OR 
l~ B. The consent o"f the registered agent is maintained by the entity. 

. . 
i Article 3 - Management 

r A. Management of the affairs of the corporat ion is to be vested solely in the members of the corporation. 
OR 

~ B. Management of the affairs of the corporation is to be vested in Its board of directors. The number of directors, 
which must be a minimum of three, that constitutes the initial board of directors and the names and addresses of the ' 
persons who are to serve as directors until the first annual meeting or until their successors are elected and qualified 
are set forth below. 

h rector1 : Terence.. Reed !Title: Director - ... ... . ·- ... .. 
~ddress: 709 Fannin Lane Mansfield TX, USA 76063 

:oirector 2: Cheketha Carr !Title: Director 
1Address: s1"7s Vega Drive Fort Worth "TX, (JSA 7G133 
i ... . . • .. .. T .... 

iDirector3: Chnstopher May !Title: Director 
~ddre;;-101ss Hammersmith-Lane - Cordova -TN;· USA 38106 I 

.I 

( Article 4 - Organization Structure 

I A. The corporation will have members. 

(or 

~ B. The corporation will not have members. 
Article 5· - F>urp-ose· 

ffhe corporation Is organized for the following purpose or purposes: 

~he corp~rati_o_n is organized exclusi~ely for educational, charitable, religious 

,and/or sc1ent1f1c purposes under section 501 c 3 of the Internal Revenue Code. 

!The purpose of the nonprofit corporation is to promote excellence to 


. - . - .. . 



1youth/students through education, inspiration and innovation thatmaximizes 
jtheir potential as citizens. We will help to empower youth/students at school, 
[home and in their communities. 

j.. - - ...~ - • - - · - ·· ···- - ··-···!fopplementai".Provis.lons 11iiformation­

jNo part-of the net earnings of the corporation shatTTnure to the benefit of, or 
be distributable to, its members, trustees, officers, or other private persons, 1
'except that the corporation shall be authorized and empowered to pay for 
~ervices rendered and to make payments in furtherance of the purpose clause 
!hereof. No substantial part of the activities of the corporation shall be the 
icarrying on of propaganda, or otherwise attempting to influence legislation, and 
~he corporation shall not participate in, or intervene in, including the 
!publishing or distribution of statements, any political campaign on behalf of 
!any candidate for public office. 
l 

!upon the dissolution of the corporation, assets shall be distributed for one or 
!more exempt purposes within the meaning of section 501 c 3 of the Internal 
I •
:Revenue Code, or corresponding section of any future tax code, or shall be 
:distributed to the federal government for an exempt purpose. 
I 

I 
:[The attached addendum, if any, Is incorporated harein by rorerence.) 

! 
I 

Effectiveness of Filing ­

\PiA. This document becomes effective When the docu-ment is flied by the secr~tarY ofstate-:- . 
OR 

CB. This document becomes effective.at a-iater'C1ate-:-whichls not-more than n inety (90) days from- the dateof its 
lsigning. The delayed effective date is: \ 

! Organjzer i 
I 

!The name anci address of the organizer are set forth below. 
·I 

iTerence Reed 709 Fannin Lane, Mansfield, Texas 76063 
J - Executi0n --- - - - -~ ­

jThe undersigned affirms that the person designated as -registered agent has-cons.ented tothe appointment~ The , 
;undersigned signs this document subject to the penalties imposed by law for the submission of a materially false or • 
'fraudulent instrument and certifies under penalty of perjury that the undersigned is authorized under the provisions of : 
)aw governing the entity to execute the filing instrument. 

....,' !Terence Reeci ·· 

:signature or organizer. I 


FILING OFFICE COPY 

http:effective.at


Provide the Following: 

The orig inal bylaws of the sponsoring entity including any and oll amendments made 
to the original document. 
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BYLAWS OF 


ASPIRING LEADERS, INC. 


NONPROFIT CORPORATION 


ARTICLE I • OFFICES 

The principal office of the Corporation shall be located in the County of Tarrant and the State 
of Texas. The Corporation may also maintain offices at such other places as the Board of Directors 
may, from time to time, determine. 

ARTICLE II - PURPOSE 

Section 1- Purpose. Said corporation is organized exclusively for charitable, religious, educational , 
and scientific purposes, including, for such purposes, the making of distributions to organizations that 
qualify as exempt organizations under Section 501 (c)(3) of the Internal Revenue Code, or the 
corresponding section of any future tax code. The specific purpose of the corporation is to provide 
services geared to empower youth/students at school, home and in their communities. 

Section 2 - No private inurement. No part of the net earnings of the corporation shall inure to the 
benefit of or be distributable to its members, trustees, officers, or other private persons, except that 
the corporation shall be authorized and empowered to pay reasonable compensation for services 
rendered and to make payments and distributions in furtherance of the purposes set forth in Section 1 
hereof. 

Section 3 - No lobbying. No substantial part of the activities of the corporation shall be the carrying on 
of propaganda, 0,r otherwise attempting to influence legislation, and the corporation shall not 
participate in, or intervene in (including the publishing or distribution of statements) any political 
campaign on behalf of or in opposition to any candidate for public office. Notwithstanding any other 
provision of these articles, this corporation shall not, except to an insubstantial degree, engage in any 
activities or exercise any powers that are not in furtherance of the purposes of the corporation. 

Section 4 - Dissolution. Upon the dissolution of the corporation, assets shall be distributed for one or 
more exempt purposes within the meaning of Section 501 (c)(3) of the Internal Revenue Code, or the 
corresponding section of any future federal tax code, or shall be distributed to the federal 
government, or to a state or local government, for a public purpose. Any such assets not so disposed 
shall be disposed of by a Court of Competent Jurisdiction of the county in which the principal office of 
the corporation is then located, exclusively for such purposes or to such organizations, as said Court 
shall determine, whicl1 are operated exclusively for such purposes. 

Section 5 - Private Foundation. In the event that the Corporation fai ls to qualify as a public charity 
under federa l tax law and is considered a private foundation, the corporation shall comply with the 
following: a) It will distribute its income for each tax year at such time and in such manner so that it 
will not become subject to the tax on undistributed taxable income imposed by section 4942 of the 



Internal Revenue Code, or corresponding provisions of any later federal tax laws; b) It will not engage 
in any act of self-dea ling as defined in section 4941 (d) of the Internal Revenue Code, or 
corresponding provisions of any later federal tax laws; c) It will not retain any excess business 
holdings as defined in section 4943(c) of the Internal Revenue Code, or corresponding provisions of 
any later federal tax laws; d) It will not make any investments in a manner that would subject it to tax 
under section 4944 of the Internal Revenue Code, or corresponding provisions of any later federal tax 
laws; and e) It will not make any taxable expenditures as defined in section 4945(d) of the Internal 
Revenue Code, or correspond ing provisions of any later federal tax laws. 

ARTICLE Ill - MEMBERS 

Section I - Members. The corporation shall not have members. 

Section 2 - Membership Provisions. If the corporation has members, the terms and conditions of 
membership shall be set out in an Addendum to these Bylaws. 

ARTICLE IV - BOARD OF DIRECTORS 

Section I - Number, Election, and Term of Office. The number of the directors of the Corporation shall 
be 3. This number may be increased or decreased by the amendment of these bylaws by the Board 
but shall in no case be less than 3 director(s). The Board of Directors shall be elected each year. If 
this corporation has no members then the Board shall be elected by a majority of the votes of the 
then current Board. If the corporation has members then the Board shall be elected by the members 
at their annual meeting. Each director shall hold office until the next annual meeting, and until his 
successor is elected and qualified, or until his prior death, resignation, or removal. 

Section 2 - Vacancies. Any vacancy in the Board shall be filled for the unexpired portion of the term 
by a majority vote ot the remaining directors at any regular meeting or special meeting of the Board 
called for that purpose. 

Section 3 - Duties and Powers. The Board shall be responsible for the control and management of 
the affairs, property, and interests of the Corporation and may exercise all powers of the Corporation, 
except as limited by statute. 

Section 4 - Annual Meetings. An annual meeting of the Board shall be held during January of each 
year unless rescheduled by the Board _The Board may from time to time provide by resolution for the 
holding of other meetings of the Board, and may fix the time and place thereof. 

Section 5 - Special Meetings. Special meetings of the Board shall be held whenever called by the 
President or by one of the directors, at such time and place as may be specified in the respective 
notice or waivers of notice thereof. 

Section 6 - Notice and Waiver. Notice of any special meeting shall be given at least five days prior 
thereto by written notice delivered personally, by mail or by facsimile to each Director at his address. 

2 




If mailed, such notice shall be deemed to be delivered when deposited in the United States Mail with 
postage prepaid . Any Director may waive notice of any meeting, either before, at, or after such 
meeting, by signing a waiver of notice. The attendance of a Director at a meeting shall constitute a 
waiver of notice of such meeting and a waiver of any and all objections to the place of such meeting, 
or the manner in which it has been called or convened, except when a Director states at the 
beginning of the meeting any objection to the transaction of business because the meeting is not 
lawfully called or convened. 

Section 7 - Chairman. The Board may, at its discretion, elect a Chairman_ At all meetings of the 
Board, the Chairman of the Board, if any and if present, shall preside. If there is no Chairman, or he 
or she is absent, then the President shall preside, and in his absence, a Chairman chosen by the 
directors shall preside. 

Section 8 - Quorum and Adjournments. At all meetings of the Board, the presence of a majority of the 
entire Board shall be necessary and sufficient to constitute a quorum for the transaction of business, 
except as otherwise provided by law, by the Articles of Incorporation, or by these bylaws. A majority 
of the directors present at the time and place of any regular or special meeting, although less than a 
quorum, may adjourn the same from time to time without notice, until a quorum shall be present 

Section 9 - Board Action. At al l meetings of the Board, each director present shall have one vote. 
Except as otherwise provided by Statute, the action of a majority of the directors present at any 
meeting at which a quorum is present shall be the act of the Board. Any action authorized, in writing, 
by all of the Directors entitled to vote thereon and fi led with the minutes of the Corporation shall be 
the act of the Board wi th t11e same force and effect as if the same had been passed by unanimous 
vote at a duly ca lled meeting of the Board. Any action taken by the Board may be taken without a 
meeting if agreed to in writing by al l members before or after the action is taken and if a record of 
such action is filed in the minute book. 

Section 10 - Telephone Meetings. Directors may participate in meetings of the Board through use of a 
telephone if such can be arranged so that all Board members can hear all other members. The use of 
a telephone for participation shall constitute presence in person. Other technologies may be used in 
lieu of a face to face meeting as determined by the board of directors. 

Section 11 - Resignation and Removal. Any director may resign at any time by giving written notice to 
another Board member, the President, or the Secretary of the Corporation. Unless otherwise 
specified in such written notice, such resignation shall take effect upon receipt thereof by the Board or 
by such officer, and the acceptance of such resignation shall not be necessary to make it effective. 
Any director may be removed for cause by action of the Board. 

Section 12 - Compensation. No stated salary shall be paid to directors, as such for their services, but 
by resolution of the Board a fixed sum and/or expenses of attendance, if any, may be allowed for 
attendance at each regular or special meeting of the Board . Nothing herein contained shall be 
construed to preclude any director from serving the Corporation in any other capacity and receiving 
compensation therefor. 
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Section 13 - Liability. No director shall be liable for any debt, obligation or liability of the corporation. 

ARTICLE V - OFFICERS 

Section 1 - Number, Qualification, Election, and Term. The officers of the Corporation shall consist of 
a President, a Secretary, a Treasurer, and such other officers, as the Board may from time to time 
deem advisable. Any officer may be, but is not required to be, a director of the Corporation . The 
officers of the Corporation shall be elected by the Board at the regular annual meeting of the Board. 
Each officer shall hold office until the annual meeting of the Board next succeeding his election, and 
until his successor sl1all have been elected and qualified, or until his death, resignation or removal. 

Section 2 - Resignation and Removal. Any officer may resign at any time by giving written notice of 
such resignation to the President or the Secretary of the Corporation or to a member of the Board. 
Unless otherwise specified in such written notice, such resignation shall take effect upon receipt 
thereof by the Board member or by such officer, and the acceptance of such resignation shall not be 
necessary to make it effective. The original board members shall serve in 12erpetuity. 

Section 3 - Vacancies A vacancy in any office may, at any t ime, be filled for the unexpired portion of 
the term by a majority vote of the Board. 

Section 4 - Duties of Officers. Officers of the Corporation shall, unless otherwise provided by the 
Board, each have such powers and duties as generally pertain to their respective offices as well as 
such powers and duties as may from time to time be specifically decided by the Board. The President 
shall be the chief executive officer of the Corporation . 

Section 5 - Compensation. The officers of the Corporation shall be entitled to such compensation as 
the Board shall from lirne to time determine. 

Section 6 - Delegation of Duties. In the absence or disability of any Officer of the Corporation or for 
any other reason deemed sufficient by the Board of Directors, the Board may delegate his powers or 
duties to any other Officer or to any other Director. 

Section 7 - Shares of Other Corporations. Whenever the Corporation is the holder of shares of any 
other Corporation, any rig ht or power of the Corporation as such shareholder (including the 
attendance, acting ancl voting at shareholders' meetings and execution of waivers, consents, proxies, 
or other instrument~;) rnay be exercised on behalf of the Corporation by the President, any Vice 
President, or such other person as the Board may authorize. 

Section 8 - Liability. No officer shall be liable for any debt, obligation, or liability of the corporation. 

ARTICLE VI - COMMITTEES 



Section 1 - Committees. The Board of Directors may, by resolution, designate an Executive 
Committee and one or more other committees. Such committees shall have such functions and may 
exercise such power of the Board of Directors as can be lawfully delegated, and to the extent 
provided in the resolution or resolutions creating such committee or committees. Meetings of 
committees may be held without notice at such time and at such place as shall from time to time be 
determined by the committees. The committees of the corporation shall keep regular minutes of their 
proceedings, ancl report these minutes to the Board of Directors when required . 

ARTICLE VII - BOOKS, RECORDS AND REPORTS 

Section 1 - Annual Report. The President of the Corporation shall cause to be prepared annual or 
other rerorts required by law and shall provide copies to the Board of Directors. 

Section 2 - Permanent Records. The corporation shall keep current and correct records of the 
accounts, minutes of the meetings and proceedings, and membership records (if any) of the 
corporation. Such records shall be kept at the registered office or the principal place of business of 
the corporation. Any such records shall be in written form or in a form capable of being converted into 
written fn r m. 

Section 3 - Inspection' of Corporate Records. If this corporation has members, then those members 
shall h<1 ve the right a1 any reasonable time, and on written demand stating the purpose thereof, to 
examine ~ind make copies from the relevant books and records of accounts, minutes, and records of 
the Coqv1ration . 

ARTICU-= 	 VI II - FISCAL. YEAR 

Section A Fiscal Year. The fiscal year of the Corporation shall be the period selected by the Board of -

Director" 	~s the tax year of the Corporation for federal income tax purposes. The fiscal year will end 
i11cr 3151on Dec · of each calendar year unless otherwise amended. 


ARTICI I IX - CORPORATE SEAL 


Sectio11 l - Seal. The 8oard of Directors may adopt, use, and modify a corporate seal. Failure to affix 

the se«1 I•) corporate documents shall not affect the validity of such document. 


ARTICLE X - AMENDMENTS 


Section 1 - Articles of Incorporation. The Articles of Incorporation may be amended by the Board of 

Direclc"'r·:. unless t11is corporation has members, in which case they can be amended as provided by 

law. 


Section 2 - Bylaws. These Bylaws may be amended by the Board of Directors. 


ARTI CLE XI - IN DCMNIFICATION 




Section 1 - Indemnifica tion. Any officer, director, or employee of the Corporation shall be indemnified 
and held h<:irmless lo the 'full extent allowed by law. 

Section 2 - Insurance. The corporation may but is not required to obtain insurance providing for 
indemnification of directors, officers, and employees. 



Aspiring Leaders, Inc. has adopted the attached by-laws with unanimous approval of the duly elected 

board of directors. 

Date: __1_Z_-_2._7-_/ _(o_ 

Date: _ __,/_(__-_Z_7_ -_/_·(t,__ 



Provide the Following: 

Using the template provided at http ://tea.texas.gov/chgrterapp.asp1c submit a 
notarized, Board Member Biographical Affidavit completed by each member of the 
proposed school's governing board. 

All prompts and response boxes shall be completed. If a prompt does not apply to the 
member, enter a response of N/A followed by a brief explanation of why the prompt 
does not apply. Ensure that the anticipated role to be filled at the proposed charter is 
identified. 

NOTE: Substantial repetition among and between affidavit responses will be subject to 
this application's Plagiarism Polley, and may be removed from consideration. 
Applicants must ensure that each Board Member indlvldually provides their own 
personal response(s). 

ra9el.S_a 


http://tea.texas.gov/chgrterapp.asp1c


 

 

Name of Proposed Charter School: INew Millennium Leadership Academy 

Name of Sponsoring Entity: jAspiring Leaders, Inc. 

BACKGROUND 

Full Legal Name: loonna Littlejohn Hines 

~----~----------------------~ 

Home Mailing Address: 13463 Fossil Park Drive, Fort Worth, TX 76 137 

Phone Number: 1682-551-28 15 

E-mail Address: 
~---------------------------~ 

Business Name: Zenith Education Group - Altierus Career College 

Business Mailing Address: 14200 South Freeway.# 1940, Fort Worth, TX 76 119 

Business Phone Number: 181 7-566-7000 

E-Mail Address: ____________________ __. 

Indicate whether you currently or have previously served on a board of a school distric t, another c harter 
school, a non-public school or any noHor-profit corporation. 

l'Yes Ci' No. does not apply to me 

If Yes, state the name o f the entity: 

l . What was your motivation to serve on the board of the proposed charter school? 

The ability to encourage young people to believe in themselves and use their education to be an asset to the 
community. Providing a quality alternative for student success. The concept of hybrid learning is o positive and 
effect avenue to engage students and encouraging them to be successful. t believe that all students are 
capable of learning and reaching their goals. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

The role is to provide guidance and leadership to the school to ensure accountability, reliability and success 
of the school. 

3. Describe any previous experience you have that is relevant to serving on the c harter school's 
board (e.g ., o ther board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

In the past I have not served on a board. however I have been in leadership roles in education and other 
organizations involved in planning. organization, and implementation of projects. 

4. Describe the specific knowledge and experience that you would bring to the board. 

Adult education for 10 years and I can bring expertise in the development of curriculum as I have 
participated in 2 re-development projects. In addition, I have the c lassroom experience and administration 
of academia in my current position. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

The ability to provide inspiration to youth to be productive and successful citizens through academics. 
mentoring, and outreach activities. Giving each youth the self-worth and high morale standards to be 
leaders within the community. 

2. What is your understanding of the school's proposed educational program? 

The programs will be a hybrid platform lo utilize the "guiding" approach to learning. Classic lecture(teacher) 
and an on-line platform for individual "pace" setting opportunities for each student. 

3. What do you believe to be the characteristics of a successful school? 

Successful schools begin with overall vision and desire for student success, positive leadership, high 
academic success, parent involvement and participation, and community relationships. 
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4. How will you know that the sc hool is succeeding (or not) in its mission? 

The mission/vision will be evident by examining SMART goals and monitoring the success/or not of the 
school in terms of attendance and student success in coursework. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

Over site of the school: Recruit, supervise. retain, evaluate and compensate leadership of the school, 
provide direction for the school. develop a governance system, has a fiduciary responsibility to protect the 
assets of the school. and in charge of monitoring and control of the school . 

2. How will you know if the school is successful at the end of the first year of operation? 

Measurements would include (not limited to): Student attendance rotes, assessments of the 
implementation of the vision/mission o f the school, parent engagement participation and feedback. 
teacher retention and attendance and overall success of the student within their grade level and 
advancement to the next grade level. 

3. How will you know at the end of four years if the school is successful? 

Assess year or year the improvements/adjustments that need to be may in every area of the school 
operation, student performance, and faculty and staff. 

4. What specific steps do you think the charter school board w ill need to take to ensure that the 
school is successful? 

Adhere to the Four Core Values - Respect. Integrity, Service. and Excellence. 
1) Develop SMART strategic goals tor the school 
2) Set governance practices 
3) Commitment - Focus - Teamwork between the board and school leadership 

5. How would you handle a situation in whic h you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

Ethics is an area of utmost importance and any member of the board (myself included) tha t is reported or 
observed ac ting in on unethical manner will be called before the board tor counsel and corrective ac tions 
need to follow. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. le Yes r No, I/we do not know these individuals 

If yes. describe the precise nature of your relationship. 

Terence Reed - visionary, Father of my God children 

2. Indicate whether you (or your spouse) knows any person who is. or has been in the last two years, a 
school employee. 

r Yes le No, I/we do not know ony suc h employees 

If yes. describe the precise nature of your rela tionship. 

3. Indicate whether you (or your spouse) knows anyone who is doing. or plans to do, business w ith the 
charter school (whether as an individual or as a director, officer, employee or agent of on entity). 

r 	Yes (e' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contrac t w ith an education service provider or management organization. 
indicate whether you or your spouse knows any employees, officers, owner. directors, or agents of that 
provider. 

r 	Yes (e' No, I/we do not know any such persons 

If yes, describe the precise nature of your rela tionship. 

r	 Not applicable because the school does not intend to contract with a n education service provider or 
school management organization. 

5. If the school in tends to contract w ith an education service provider. indicate if you, your spouse or 
other immedia te family member anticipate conduc ting, or are conduc ting, any business with the 
provider. r Yes le No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you. your spouse, or o ther immediate family members are a director, officer, 
employee. partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items. you 
may so indicate . r Yes r. Does not apply to me. my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of whic h you are a partner or in which you have a majority interest. 

Princess House Products - home based business 

Organo Gold Products - home based business 


8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program c harters including dates. charter sc hools/c harter holders, addresses and positions held. 

None at this time. 

9. Will you be employed by or contrac t with the sponsoring entity, the c harter school. or the 
managements company of the school? 

(i' Yes r Does not apply to me. 

If yes, state the compensation you expect to receive. 

The compensation will be negotiated upon review of financial information. 

10. Is any relative within the third degree of consanguinity {i.e.. your parent. grandparent, great­
grandporent. c hild, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity {i.e ., your spouse or your spouse's parent. grandparent, great-grandparent, child, 
grandchild. great-grandchild , sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the c harter school? · 

\Yes r. Does not apply to me. 

If yes, describe the precise nature of your rela tionship. 



11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11 .) 
be employed by or receive any compensation or remuneration from the sponsoring entity. charter 
school. or the management company of the c harter school? 

l' Yes (.'Does not apply to me. 

If yes, desc ribe the precise nature of your rela tionship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a) ; or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

l' Yes r. Does not apply to me. 

If yes, provide information relating to the matter(s). 

CERTIFICATION 


I, -~--lo'-''-Lf~~"'f-l..c.;..i=.--=-.:..----==--""?"!-=¥.~~---- • certify to the best of my knowledge and 
ability that the infor a tion I om provid' the Texas Education Agency as a board member is true 

Date /(.2' ~ / ~ / J 

and correct in every res 

Signature 

Verification 
State of ~e_ )( Q--3 

County of \ c.,.._s; §"a...:{\~ 
On this day. ba o n0-._ .\.\: \ f\ ~ (name of offiant) appeared before me the 
undersigned notary public and deposed tha t he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief . 

Subscribed and sw 

(Seal) 

.... . 
,111 ,,,, 

~~"~·~ f.ui~ KI MB ER LY MIC HEL LE WILLIAMS 
§~:·~*{~~Notary Public, State of Texas 
%~;:.....~/,._tj Comm. Expires 08·18·2021 

,, ~Of ,~ 
111

11 1' \ Notary ID 131260331 Pagel_ I s~ 




 

Name of Proposed Charter School: !New Millennium Leadership Academy 

Name of Sponsoring Entity: IAspiring Leaders Inc. 501 c (3) 

BACKGROUND 
Full Legal Nome: loelando Joshua Lewis 

Home Mailing Address: 15179 Meadow Court, Fort Worth, Texas, 76112 

Phone Number: 1682-970-5018 

E-mail Address: 

Business Name: 

Business Mailing Address: 

Business Phone Number: 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, a nother c harter 
school, a non-public school or any not-for-profit corporation. 

f'Yes Ci' No, does no t apply to me 

If Yes, state the na me of the e ntity: 

1 . What was your motivation to serve on the board of the proposed c harter school? 

The motivation to serve on New Millennium Leadership Academy board comes from a desire to serve my 
community by giving back to the young men and women who will come after me. I consider serving on New 
Millennium board not as an opportunity but as an obligation to give children of o similar background the 
knowledge, foresight and focus to one day sit on future boards and appreciate the benefit of giving back. My 
background in personal finance. private wealth management and Project Management hos afforded me the 
opportunity to experience the benefits of economic development and personal resilience. My legacy is to build 
stronger communities through confidence. empowerment and education and New Millennium gives me the 
fertile ground on which I may plant those seeds and see them grow. I was fortunate enough to experience the 
fruits of a great education by first being deemed "gifted and talented" and later was admitted to Dunbar High 
School "Magnet Program" with a distinct focus on learning moth and science. The "magnef' program laid the 
foundation for me to come to appreciate education and allowed me to accomplish goals I at first deemed 
impossible. My motivation their in lies in giving all children particular children in under-served communities the 
foresight and imagination to see school as the key to unlock the many doors of opportunities that lay ahead. I 
will do everything within my power to challenge our Superintendent board members. teachers. parents and 
students to not only meet Federal, State. County and Texas Education Agency requirements but to exceed them 
in all capacity. 
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2. What is your understanding of the appropriate ro le of a public charter school board member? 

The appropriate role of a public charter school board member is outlined in the "Governance Best Practices 
for Highly Effective Charter School Boards" which is published by the Charter Board Partner in Washington 
DC. We will follow those guidelines as necessary. 

3. Describe any previous experience you have that is relevant to serving on the c harter schoors 
board (e .g .. other board service). If you have not had previous experience of this nature. explain 
why you have the capability to be an e ffective board member. 

Project management & Business Development has given me the foresight and intuition to see projects 
through to the end. Its important that metrics are used so that all necessary inputs are measured and 
handled correctly. This background will be invaluable in serving on New Millennium Leadership Academy 
board. 

4. Describe the specific knowledge and experience that you would bring to the board. 

Background in finance and Government contracting. Working in finance means I can assist with budgetary 
issues balance our books and ensure that oil financial data ore in order. Also having experience in 
government contracting means that I understand how important it is to meet the necessary requirements as 
set forth by government agencies and the penalties and risk of not following proper protocol. This 
background will a llow me to always remind the board of how important it is to be risk adverse. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and g uiding beliefs? 

We will provide children the opportunity and environment so that they may learn at their own pace. Our 
learning environment will be comprehensive so that we may serve all students in an efficient and goal 
oriented manner. 

2. What is your understanding of the school's proposed educational program? 

We will utilize a hybrid learning platform. This will provide a comprehensive. yet independent learning 
environment. Students will be more active in the classroom Le group activities. working on computers. 
drawing. doing moth etc. When they get home they will hove the opportunity to watch lectures and ask 
questions so that they con bring that knowledge back into the class room. 

3. What do you believe to be the characteristics of a successful school? 

A successful school hos a nurturing environment where students can learn and reach their potential. We will 
be lead by a great mission and purpose with smart leadership and dedicated teachers who will ensure we 
do a great job. 
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4. How will you know that the school is succeeding (or not) in its mission? 

We will have meetings that discuss necessary and agreed upon benchmarks on a monthly and quarterly 
basis. We will also review attendance and financial matters each month to make sure we are always on 
top of it. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board will play an integral role in governance and successful operation of the school. 

2. How will you know if the school is successful at the end of the first year of operation? 

Based upon agreed benchmarks set by the state and TEA. 

3. How will you know at the end of four years if the school is successful? 

By the benchmarks that we set at the beginning of the school. If we have met and exceeded those 
benchmarks then we will consider the school year a success. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

As a board we must provide the necessary resources and guidance to allow leadership and teachers to 
do their jobs to the best of their abilities 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

We will have written policy and guidelines that outlines how we handle each unique situation. As a board 
will decide if the offense is severe enough for termination or criminal and civil prosecution. 
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DISCLOSURES 
l . Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. 

l' Yes Ci No. I/we do not know these individuals 

If yes, describe the precise na ture of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or hos been in the last two years, a 
school employee. 

l'Yes Ci No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
c harter school (whether as an individual or as a director, officer, employee or agent of an entity). 

r Yes Ci No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person (s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization. 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

("'Yes Ci No, I/we do not know any such persons 

If yes, describe the precise nature of your rela tionship. 

('Not applicable because th~ sc~ool does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider, indicate if you. your spouse or 
other immediate family member antic ipate conducting, or are conducting, any business with the 

provider. r Yes (i No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Ind icate whether you, your spouse, or other immedia te family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organizatio n tha t is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so ind icate. 

(' Yes Ci' Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List a ll business or organizations of whic h you are a partner or in whic h you have a majority interest. 

This is not applicable to me. 

8. List all previous experience with c harter schools. Include open-enrollment schools a nd/or campus or 
program c harters includ ing dates, c harter schools/charter holders, addresses and positions held . 

Not applicable. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
ma nagements company of the school? ('Yes (i' Does not apply to me. 

If yes, state the compensation you expect to receive. 

1O. ls any rela tive within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, c hild, grandchild, great-grandchild, sib ling, aunt. unc le, niece, nephew) or with the third 
degree of affinity (i.e ., your spouse or your spouse's parent, grandparent, great-grandparent. c hild, 
grandchild, g reat-grandchild, sib ling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring ent ity or of the governing body of the charter school? 

('Yes Ci' Does not apply to me. 

If yes. describe the precise nature of your relationship. 
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_____ _____ _ 

l l. Will any relative(s} within the third degree of consanguinity or affinity (See definition in question 11 .} 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 

(' Yes (i' Does not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a }; or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

('Yes (' Does not apply to me. 

If yes, provide information rela ting to the matter(s}. 

CERTIFICATION 

~ l Leu1>L_ v e--'--.wvJ o , certify to the best of my knowledge and...._ __________________ 
ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

Signature Date II/10I 2-o Ir 
t I 

Verification 
State of T~ 

~--'-...;......;;;...._~~~~~~~~~~~~~~~ 

County of _]_OJJ: 
On this day, w~ bwU. (name of a ffiant} appeared before me the 

undersigned notary public and deposed that he/she executed the above instrument and that the 

statements and answers contained therein ore true and correct to the best of his/her knowledge 

and belief. 
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Nome of Proposed Charter School: !New Millennium Leadership Academy 

Name of Sponsoring Entity: !Aspiring Leaders Inc. 

BACKGROUND 


Full Legal Name: _______a D c arr_____________________~lchake th_ _.___

Home MaffingAddreu : ~__9 Cu~o_____ ____ ________ls60______n Avenu_e _________ ~ 

Phone Number: !s i 7-600- 1308 

E-mail Address: l.. ----------------------­

Business Nome: N/A 

Business Mailing Address: N/A -------------------------------.J 
Business Phone Number: .__IN_l _A_________, 

E-Mail Address: N/A 

Indicate whether you c urrently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

(' Yes ce No, does not apply to me 

If Yes. state the name of the entity: N/A 

l . What was your motivation to serve on the board of the proposed c harter school? 

Seeing how so many students are struggling year ofter year, I feel they need an alterna tive to support ond help 
them to be successful. 
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2. What is your understanding of the appropridte role of a public charter school board member? 

The ro le of a public c harter school is to build a bridge between the community and the school. Board 
members provide strategies and visions that help the students and teachers achieve ocademic success. 

3. Describe dny previous experience you hdve that is relevant to serving on the charter school's 
board (e.g.. other board service). If you have not had previous experience of this nature. explain 
why you have the capability to be an effective board member. 

I wotked in public schools over tw enty years. 

4. Describe the specific knovvledge and experience that you would bring to the board. 

Through rny experience working with speclctl education students I have gain knowledge of how to students. I 
learned to use differenl strategies to support and help studenls succeed and overcome obstacles they 
have encountered. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

My understanding is that the school will provide blended learning and prepare students lo have the 
necessary tools they need to be successful. The students will learn as a group as well as individually and a t 
their own pace. 

2. What is your understanding of the school's proposed educational program? 

The school will use the hybrid learning system. I understand that using the hybrid learning system the students 
w ill engage in online learning octivities along with face to face activities. 

3. What do you believe to be the c harac teristics of a successful school? 

Committed individual working together throughout the growing phrase. These individuals include, but not 
limited to, teachers, parents, and the community. Setting goals that are achievable and a positive 
environment. 
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4. How will you know that the school is succeeding (or not) in its mission? 

Parents will re-enroll their c hildren because the school is doing exactly what they said they would do and 
met expectatlohs. The school will measure the success or the lack of being successful by collecting data, 
students attendance and how students perform on assessments. 

GOVERNANCE 

1. Describe the role that the board will p lay in the school's operation. 

The board will keep an open dialogue between the school and the communlly. They will supervise 
a ttendance, finance and faculty members. 

2. How will you know if the school is successful at the end of the first year of operation? 

Tes l scores will be o measurement as well as students and teachers retention. The success can be 
m easured by how satisfied lhe community is with the school and its achievements. 

3. How will you know at the end of four years if the school is successful? 

The growth the students attendance, teacher retention, and satisfaction. Businesses become partners with 
the school. 

4. What specific steps do you think the chmter school board will need to take to ensure that the 
school is successful? 

Set goals, have meetings and set different times to measure the progress. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not In the best interest of the school? 

Board members would hove o meeting. Everyone should communicate with the member who is behaving 
unethical to understand w hy the member Is behaving in this manner. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. 

(' Yes r. No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

N/A 


2. Indicate whether you (or your spouse) knows any person who is, or has been In the last two years, a 
school employee. 

r. Yes (' No, I/we do not know any such employees 

If yes, describe the precise noture of your rela tionship. 

I know them professionally. They have become my friends. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do. business with the 
charier school (whether as an individual or as a director, officer, employee or agent of an entity). 

('Yes r. No. I/we do not know any such persons 

If yes. describe the precise nature o f your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting w ith the school. 

N/A 


4. If the school intends to contract with an education seNice p rovider or management organization. 
indicate w hether you or your spouse knows any employees, officers, owner. directors. or agents of that 
provider. 

('Yes (;No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

N/A 


r.Not applicable because the school does not intend to contract With an education seNice provider or 
•school management organization. 

5. If the school intends to contract with an education seNice provider, indicate If you, your spouse or 
o ther immediate family member anticipa te conducting, or are conducting, any business with the 
p rovider. (' Yes (e No. I/we or my family do not antic ipate conducting any such business. 

If yes, describe the precise nature of your relationship. 

N/A 


Page /~g 



6. Indicate whether you, your spouse, or other immediate family members are a director. officer. 
employee. partner or member of. or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items. you 
may so indicate. r Yes r. Does not apply 1o me, my spouse, or family. 

If yes. describe the precise nature of your relationship. 

N/A 

7. List a ll business or organizations of which you are a partner or in 'Nhich you have a majority interest. 

N/A 


8. List a ll previous experience with c harter schools. Include open-enrollment schools and/or campus or 
program charters Including dates. charter schools/charter holders, addresses and positions held. 

N/A 


9. Will you be employed by or contract with the sponsoring entity, the charter school. or the 
managements company of the school? ( Yes (e Does not apply 1o me. 

If yes. state the compensation you expect to receive. 

N/A 


10. Is any relative within the third degree of consanguinity (i.e .. your parent. grandparent. great­
grandparent. child, grandchild. great-grandchild. sibling. aunt. uncle. niece. nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent. great-grandparent. child. 
grandchild. great~grandchild, sibling, aunt. uncle. niece. nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

(' Yes (e Does nof apply to me. 

If yes. describe the precise nature of your relationship. 
N/A 



11 . Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school. or the management company of the charter school? 

('Yes (i' Does not apply to me. 

If es, describe the precise nature of our relationship. 
N/A 


12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

('Yes (i' Does not apply to me. 

,~::" P'oVide information relating to the matter(s). 

CERTIFICATION 


, certify to the best of my knowledge and 
ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

Signature Cfl_td;l. /J.~ .__.1 _ _Date __!i/.3.J! _ 

Verification 
State of :f.eJ{CiS 

County of "(o,WQ.\!L.\-­

On this day, ~ \1\0. \<& z\''y\ C.. ~ \ ,c....YY (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained there in are true and correct to the best of his/her knowledge 
and belief. 

7~o\ AJ \.,n _
Subscribed and sworn to before _ ~....___ ON..,.€.; ~'-=--'iBA,,__......____,. 20D.._...... day of _.._.............. ... . ... 


(Seal) (Notary Public ) ~-tJt,,;;· 0..- ­
,,,~~~i,,,,_ CYNTH IA CAMACHO 
ll-:Jb:~Notary Public, State of Texes 
~'X·.~/~ff Comm. Expires 07-11-2021 
-:.,ii;Rt;~.$' Notary ID 131203062 

My commission expires I J 1 I / ~2 \ 
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Name of Proposed Charter School: 	 jNew Millennium Leadership Academy 

!Aspiring Leaders Inc.Name of Sponsoring Entity: 

BACKGROUND 
Full Legal Name: Irerenee Reed 

Home Mailing Address: !P.O. Box 180512 Arlington.TX 76096 

Phone Number: 1817-539-9883 

E-mail Address: 

Business Name: 

Business Mailing Address: 

Business Phone Number: 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

lYes Ci' No, does not apply to me 

If Yes, state the name of the entity: 

l. What was your motivation to serve on the board of the proposed charter school? 

My motivation to serve on the board is my passion for student success. I believe learning is maximized when you 
ignite in every student a passion to learn. When students become passionate, it allows students to take ownership 
of their learning. Also. providing parents and a community with alternate school choice that best fits their child 
needs is what I am passionate about. Unfortunately, far too many students are attending low performing schools 
that are not meet state academic accountability and I want to be port of a change that provides students a 
high quality public education that reflects student success in multiple areas. 

PogeLJ/ 

http:Arlington.TX


2. What is your understa nding of the appropria te ro le of a p ub lic c harter school board member? 

Have a responsibility to ensure that the school's mission, vision, educational. and financial accountability are 
carried out that reflects in the best interest of students, their families, and the community. Also, being 
knowledgeable in the differences in governance and management of a school. providing oversight of the 
school, and make decisions in a democratic process. 

3. Describe any previous experience you have that is relevant to serving on the c harter school's 
board (e.g., o ther board service). If you have not had previous experience of this nature, explain 
w hy you have the capability to be an effective board member. 

My background knowledge with school operations, management, accountability, procedures, and school 
polic ies in traditional schools, along with experience in school leadership gives me the capability to be an 
effective board member. 

4. Describe the specific knowledge a nd experie nce tha t you would bring to the board. 

The specific knowledge and experiences that I would bring to the Board is 14 years of experience in public 
school education, with specific knowledge in Average Doily Attendance, STAAR Accountability Standards 
and Ratings, Curriculum and Instruction, Formative Assessments, and School Leadership. 

SCHOOL MISSIO N AND PROGRAM 

l. What is your understanding of the school's mission and guiding beliefs? 
~ 

Providing a high-quality public education in a hybrid learning environment that reflects student success 
academically, individually, and as a lite-long learner which derives from the school's founding Four Core 
Values which are Respect, Integrity, Service, and Excellence. 

2. What is your understanding of the school's p roposed educationa l program? 

The school's proposed educational program is a hybrid learning program that provides multiple models of 
learning from collaborative learning, personalized learning, and direct learning. 

3. Wha t do you believe to be the c haracteristics of a successful school? 

The characteristics of a successful school involves stakeholders taking ownership of a shared mission and 
vision, high rate of parental and community involvement, academic achievement as a result of multiple 
Distinction Designators as evidence, and high attendance rote above state average. 
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4. How will you know that the school is succeeding (or not) in its mission? 

Reviewing student performance and achievement data, state academic assessments, curriculum base 
assessments, data input from parents and the community. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

Board will be committed to the school's mission and make careful decisions to ensure the school's mission 
and vision being fulfilled. Established a strong partnership with School Leadership based on trust and 
respect. Establish rules, guidelines, and policy for the governance of the school, and providing oversight 
and accountability with ensuring adequate resources being allocated to meet the needs of the school. 

2. How will you know if the school is successful at the end of the first year of operation? 

By the end of the first year of operation. school would have met academic goals, based on assessments, 
and data as evidence, academic performance gaps being closed based on previous data, and increased 
enrollment for the following year. 

3. How will you know at the end of four years if the school is successful? 

After tour years of operation, school is successful when school have met and exceeded state performance 
goals on State assessments with multiple distinctions designators being evidence, increased enrollment to 
the capacity, and high~rote of parental and community involvement. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

Specific steps Charter school board would need to take is School board maintaining high expectations and 
commitment to the school's mission, vision, that reflects the best interest of students, being actively involved 
with regular schedule board meetings, school meetings, and community meetings. Maintain a positive 
relationship with parents and the community, receive on-going board training as required, and maintain a 
focus on student achievement performance and school initiatives. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

Bring the concern and matter to the other Board members in order that proper steps tor investigation can 
take place, in order for the appropriate actions are implemented in accordance with School Board Code 
of Conduct. 
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DISCLOSURES 
l . Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. r. Yes (' No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

!Donna Hines. church member 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

('Yes r. No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

('Yes le No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

(' Yes le No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

('Not applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. ('Yes le No, I/we or my family do not anticipate conducting any such business. 

If yes. describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

(' Yes Ci Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

N/A 


8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/c harter holders, addresses and positions held. 

N/A 


9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? l'Yes Ci Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e.• your parent, grandparent, great­
grandparent, child, grandchild , great-grandchild, sibling, a unt, uncle, niece, nephew) or with the third 
degree of affinity {i.e., your spouse or your spouse's parent, grandparent, great-grandparent. child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece. nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

(i' Yes l' Does not apply to me. 

If yes, describe the precise nature of your relationship . 
Tara May, Sister that resides out-of-state. No involvement with board and not active on the board relating 
to school charter due to reside out-of-state. Willing to resign from board that will be the sponsoring entity if 
charter school is approved . 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school. or the management company of the charter school? 

("Yes (9 Does not apply to me. 

If yes, describe the precise nature of your Jelationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(0); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

('Yes r. Does not apply to me. 
\ 

If yes, provide information relating to the matter(s . 

CERTIFICATION 

I, 1ue,ri U<.. f(e.ed ,certify to the best of my knowledge and 
ability that the information I am providing to the Texas Education Agency as a board member is true 

andcorrec.tineveryrespec~ . _~ )/­

Signature / ~~.0-- Date 7 17_ 
; 

Verification 
State of ~1£,ie?~ 

---~~'-----------------

County of ,...,-:/_4.1_-_a.__>{ ____ ____ _..... . ~__ 

On this day, -ff .~t...;>< L fl-c.gl) (name of offiant) appeared before me the 

undersigned notary public and deposed that he/she executed the above instrument and that the 

statements and answers contained therein are true and correct to the best of his/her knowledge 

and belief. 


I '\ ·17Subscribed on sworn to b1f~re;:::;-. _ __ day of ----=1\J~a,_,\"""l- -------· 20_ . 

(Notary Public)-"---'"--~--- (Seal) 


I , /-? ·Jo 1ti1
My commission expir s._ .;____Z;___ ____ _ 
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DAVIN CROFT 
My Commission Expires 

January 8, 2019 



 

Name of Proposed Charter School: jNew Millennium Leadership Academy 

Name of Sponsoring Entity: !Aspiring Leaders Inc. 

BACKGROUND 

Full Legal Name: lrerrell LaShun Williams 

Home Mailing Address: 12919 Alyson Way, Grand Prairie, TX 75052 

Phone Number: 1901 -486-0831 

E-mail Address: 

Business Name: 

Business Mailing Address: 

Business Phone Number: 

E-Mail Address: 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corpora tion. 

l'Yes r. No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motiva tion to serve on the board of the proposed charter school? 

As a member of the board I will ploy on intricate part of such a life changing movement for our future scholars 
setting standards above mediocrities and overages. In doing so, there will be an effect that will promote 
change from generation to generation that will also cause o domino effect within the home. community, city, 
state and country. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

To ensure the fundamental integrity of every aspect of the school by: 
• Providing strategic vision for the school 
• Hiring the school leader(s) 
• Hold those leaders accountable for the school's success 
• Provide financial insight 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you hove not hod previous experience of this nature, explain 
why you have the capability to be on effective board member. 

• Self-discipline - I have an 811 credit score. I cannot effectively manage the affairs of another entity 
without first having a track record of managing my own affairs. • I am a mother of a thriving 7-year-old 
scholar who attends a charter school. I have experienced how a top 20 nationally ranked charter school (US 
News & World Report and the Washington Post) operates. • I am also a volunteer with the United Way. • I 
am also a volunteer with the United Way.• Youth Advisor at my church 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have worked in Accounting and Finance for over 17 years performing the following: 
• Audits • Balance sheets • Income statements • Managing fixed assets and liabilities • Gross profit analysis 
• Monitoring operating profits to perform allocations throughout the network Business Units 

SCHOOL MISSION AND PROGRAM 

1 . What is your understanding of the school's mission and guiding beliefs? 
~ 

The goal is to foster a versatile learning environment that exposes our scholars to a wide range of critical 
development stimulator's that will prepare them tor post-secondary continuing educational opportunities. 

2. What is your understanding of the school's proposed educational program? 

We focus on the 4-C's Method: Critical - Thinking, Collaboration, Communication and Creativity coupled 
with an emphasis in Science, Technology, Engineering and Mathematics. 

3. What do you believe to be the characteristics of a successful school? 

Creating on environment where each scholar is positioned and primed for success both individually and 
collectively. Establishing a fundamental plan to include accountability expectations, setting standards and 
goals, consistent testing and evaluation, corporate staff meeting (to communicate trends, test results, 
improvement opportunities and recommendations), and to make planning revisions. 
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4. How will you know that the school is succeeding (or not) in its mission? 

I will evaluate our success based on several factors: comparing test score to state wide overages (STAAR), 
neighboring school comparisons, planned development goals and time-lines, internal (peer-to-peer) 
assessment. Also it is extremely imperative that we set a budget that is fundamentally sound to provide 
adequate support to each operating entity. Then making sure we operate within the allotted OPEX 
structure to prevent misappropriation of funds. 

GOVERNANCE 

l . Describe the role that the board will p lay in the school's operation. 

The board monitor and consistently assess the success of the operation: 
a) Set mission and direction b ) Make and follow polic ies c ) Hire Staff and hold Hearings d) Oversee finances 
and budget e) Be visible in the school and community 

2. How will you know if the school is successful at the end of the first year of operation? 

a . MAP test scoring 
b . Engagement and morale (scholar, educator, parent) 
c . 903-953 return student preregistration 
d . Budget in line with projections 
e. Community impact 

3. How will you know at the end of four years if the school is successful? 

a. Scholars perform above STAAR and MAP testing in every category 
b. 903 faculty retention between years 1-4 
c. 903-953 return student preregistra tion 
d . Total enrollment inc rease from 200-600 
e. Balanced budget each year 

4. What specific steps do you think the c harter school board will need to take to ensure that the 
school is successful? 

a . Budget (included in the application) 
b. Adequate location to support the overall learning environment 
c. Quality Educators and Support Staffing 
d. Established Standard Operating Procedures 
e. Business Community Partners 

5. How would you handle a situation in whic h you believe one or more members of the school's 
board were ac ting unethically or not in the best fnterest of the school? 

One important responsibility is ensuring other members of the board operate in a manner that reflect the 
goals. mission and vision of the Academy. It I were to become aware of any member acting unethically or 
not in the best interest of the school and scholars I would coll an emergency hearing to present that 
information to the o ther members of the board. At that point, we as a board will determine based on the 
code of ethics and other policy guidelines the correct course of action that should be executed. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. ('Yes l- No. I/we do not know these individuals 

If yes. describe the precise nature of your rela tionship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the lost two years, a 
school employee. 

(Yes Ci' No, I/we do not know any such employees 

If yes, describe the precise nature of your rela tionship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as on individual or as a director, officer, employee or agent of an entity) . 

('Yes r. No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with on education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

r Yes r. No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

rNot applicable because the school does not intend to contract with an education service provider or 
school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. ('Yes r. No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members ore a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

('Yes Ci' Does not apply to me. my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

N/A 


8. List a ll previous experience with charter schools. Include open-enrollment schools and/or campus or 
program c harters including dates, charter schools/charter holders, addresses and positions held. 

N/A 


9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? ('Yes Ci' Does not apply to me. 

If yes, state the compensation you expect to receive. 

l0. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the govern ing body of the charter school? 

('Yes Ci' Does not apply to me. 

If yes, describe the precise nature of your relationship . 
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11 . Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school. or the management company of the charter school? 

(Yes re Does not apply to me. 

If yes, describe the recise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude: a felony; an offence 
listed in TEC § 37.007(a); or an offence listed in Article 62.0 l (5) Code of Criminal Procedure? 

( Yes Ci' Does not apply to me.

IIf yes. provide information relating to the matter(s). 

CERTIFICATION 

1.<r::11 0J&ll/J tJ/1;~ , certify to the best of my knowledge and 
ability that the information I am providing to the Texas Education Agency as a board member is true 

ands::::::~n ~~ Date /I · ~~ ·cM/1 

Verification 
State of Teros 
County of ......:""'-""'-'\ \cAS ______ _Lt\• ..:-:............_
 

On this day, 1 e,\ Y-t\) 1,. vJ \\\\a.ms (name of affiant) appeared before me the 

undersigned notary public and deposed that he/she executed the above instrument and that the 

statements and answers contained therein are true and correct to the best of his/her knowledge 

and belief. 


--""or.,,Jf_..._....\Jir __, 20J]_.Subscribed an71to before (.Qfh day of ___.1'\.............. ro _ _
 

(Seal)(Notary Public ) Qi~ 
My commission expires ~25t d~tJ , a ()(10 
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'''' VULVA VANYNA REYNOSO;r~~~".:'<-
//i::XS;:tt~Notary Public, State of Texas 
\~..JJ(_.~Jj . Comm. Expires 08·23-2020 
-.,,,'j'Oi~~ Notary 10 129098395,,,._..,,. 



Provide the Following: 

I. The governing board's proposed Code of Ethics; and 

II. The governing board's proposed Conflict of Interest policy. 

Ill. Identify any existing relationships that could pose actual or perceived conflicts if the 
application is approved; discussing specific steps that the Board will toke to avoid any 
actual conflic ts and to mitigate perceived conflic ts. 
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Aspiring Leaders Inc. 

Conflict of Interest and Nepotism Policy* 

Article I 

Purpose 

The purpose of the conflict of interest and nepotism policy is to protect New Millennium Leadership 

Academy (the "Organization 11 
) interest when it is contemplating entering into a transaction or 

arrangement that might benefit the private interest of an officer or director of the Organization or might 

result in a possible excess benefit transaction. This policy is intended to supplement but not replace any 
applicable state and federal laws governing conflict of interest and nepotism applicable to nonprofit and 

charitable organizations. 

Article II 

Definitions 

Interested Person 

Any director, principal officer, or member of a committee with governing board delegated powers, who 

has a direct or indirect financial interest or a famil ial interest, as defined below, is an interested person. 

Financial Interest 

A person has a financia l interest if the person has, directly or indirectly, through business, investment, or 

family: 

a. 	 An ownership or investment interest in any entity with which the Organization has a transaction 

or arrangement, 
b. 	 A compensation arrangement with the Organization or with any entity or individual with which 

the Organization has a transaction or arrangement, or 

c. 	 A potential ownership or investment interest in, or compensation arrangement with, any entity 

or individual with which the Organization is negotiating a transaction or arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 

insubstantial. A financial interest is not necessarily a conflict of interest. Under Article Ill, Section 

2, a person who has a financial interest may have a conflict of interest only if the appropriate 

governing board or committee decides that a conflict of interest exists. 

*Adapted from Valor Public Schools Generation 22 Charter Application 



Familial Interest 

A person has a familial interest if the person is related within the third degree by affinity or 

consanguinity to a natural person seeking employment with New Millennium Leadership Academy. The 

terms "affinity" and "consanguinity" are defined as under Texas law. 

Article Ill 

Procedures 

1. Duty to Disclose 

In connection with any actual or possible conflict of interest, an interested person must disclose the 

existence of the financial interest or a fami lial interest and be given the opportunity to disclose all 

materia l facts to the directors and members of committees with governing board delegated powers 

considering the proposed transaction or arrangement. The disclosure shall be made timely and sha ll be 

made in the format required by the applicable provision of the Texas Education Code, the Texas 

Government Code, the Texas Local Government Code, the Texas Administrative Code or any other 

applicable state or federal law. 

2. Determining Whether a Conflict of Interest or Nepotism Exists 

After disclosure of any financial interest, any familial interest and all material facts, and after any 

discussion with the interested person, he/she shall abstain from any vote on the matter and leave the 

governing board or committee meeting while the determination of a conflict of interest or nepotism is 

discussed and voted upon. The remaining board or committee members shall decide if a conflict of 

interest or nepotism exists. 

3. Procedures for Addressing the Conflict of Interest 

a. An interested person may make a presentation at the governing board or committee meeting, but 
after the presentation, he/she shall leave t he meeting during the discussion of, and the vote on, the 

transaction or arrangement involving the possible conflict of interest. 

b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested 

person or committee to investigate alternatives to the proposed transaction or arrangement. 

c. After exercising due diligence, the governing board or committee shall determine whether the 

Organization can obtain with reasonable efforts a more advantageous transaction or arrangement from 

a person or entity that would not give rise to a conflict of interest . 

d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances 

not producing a conflict of interest, the governing board or committee shall determine by a majority 

vote of the disinterested directors whether the transaction or arrangement is in the Organization's best 

interest, for its own benefit, and whether it is fair and reasonable. In conformity with the above 

determination it shall make its decision as to whether to enter into the transaction or arrangement. 



4. Procedures for Addressing Nepotism If the remaining board or committee members decide t hat 

nepotism exists and further, that no lawful exception applies to the hiring decision, then the applicant 

related to the interested person within the prohibited degree cannot be hired by New Millennium 

Leadership Academy. 

5. Violations of the Conflicts of Interest and Nepotism Policy 

a. If the governing board or committee has reasonable cause to believe a member has failed to disclose 

actua l or possible conflicts of interest or nepotism, it shall inform t he member of the basis for such 

belief and afford the member an opportunity to explain the alleged fa ilure to disclose. 

b. If, after hearing the member's response and after making further investigation as warranted by the 

circumstances, the governing board or committee determines the member has failed to disclose an 

actual or possible conflict of interest or nepotism, it shall take appropriate disciplinary and corrective 

action. 

Article IV 

Records of Proceedings 

The minutes of the governing board and all committees with board delegated powers shall contain: 

a. 	 The names of the persons who disclosed or otherwise w ere found to have a financial interest in 

connection with an actual or possible conflict of interest, the nature of the financial interest, any 

action taken to determine whether a conflict of interest was present, and the governing board 
or committee's decision as to whether a conflict of interest in fact existed. 

b. 	 The names of the persons who were present for discussions and votes relating to t he 

transaction or arrangement, the content of the discussion, including any alternatives to t he 

proposed transaction or arrangement, and a record of any votes taken in connection with t he 

proceedings. 

Article V 

Compensation 

a. No director will receive directly or indirectly any salary, compensation or gift from the Corporation 

except as permitted by law. Additionally, no director will be entitled to any dividend or any part of the 

income or principal of the Organization or to share in the distribution of the assets upon dissolution of 

the Organization. While board members do not receive any salary, compensation, or gift as 

consideration for their board service, the Board of Directors may authorize the payment by the 

Organization of the reasonable, documented and allowable expenses incurred by a director in 

performance of his or her duties in accordance with state and federal law. 

b. A voting member of the board or of any committee whose jurisdiction includes compensation matters 

and who receives compensation as permitted by state law, directly or indirectly, from the Organization 

for services is precluded from voting on matters pertaining to that member's compensation. 



c. No voting member of the governing board or any committee whose jurisdiction includes 

compensation matters and who receives compensation, directly or indirectly, from the Organization, 

either individually or collectively, is prohibited from providing information to any committee regarding 
compensation. 

Article VI 

Annual Statements 

Each director, principal officer and member of a committee with governing board delegated powers 
sha ll annually sign a statement which affirms such person: 

a. 	 Has received a copy of the conflicts of interest and nepotism policy, 

b. 	 Has read and understands the policy, 

c. 	 Has agreed to comply with the policy, and 

d. 	 Understands the Organization is charitable and In order to maintain its federal tax exemption 

and to comply with applicable state law it must engage primarily in activities which accomplish 

one or more of its tax-exempt purposes. 

Article VII 

Periodic Reviews 

To ensure the Organization operates in a manner consistent with charitable purposes and does not 

engage in activities that could jeopardize its tax-exempt status or its standing as a sponsoring entity for 

an open-enrollment charter school in the State of Texas, periodic reviews shall be conducted. The 

periodic reviews shall, at a minimum, include the following subject s: 

a. Whether compensation arrangements and benefits for all employees are reasonable, based on 

competent survey information, and the result of arm's length bargaining. 

b. Whether partnerships, joint ventures, and arrangements with management organizations conform to 

the Organization's written policies, are properly recorded, reflect reasonable investment or payments 

for goods and services, further charitable purposes and do not result in inurement, in impermissible 

private benefit, in an excess benefit transaction, in any violation of state law. 

c. Whether hiring and employment decisions are consistent with applicable nepotism laws. 

Article VIII 

Use of Outside Experts When conduct ing the periodic reviews as provided for in Article VII, the 

Organization may, but need not, use outside advisors. If outside experts are used, their use shall not 

relieve the governing board of its responsibility for ensuring periodic reviews are conducted. 

BY: 

Terence Reed, Board President 



Provide the Followjnq: 

Organizational c harts that show the school governance, management, and 
staffing structure. An applicant must submit separate organizational charts for 'year one' 
and 'at-capacity.' If the organizational structure is not projected to change during the 
initial contrac t period; an applicant must indicate this somewhere on the chart provided. 

Each organizational chart should c learly delineate the roles and responsibilities of - and 
lines of authority and reporting among - the governing board, staff, any related bodies 
(such as advisory bodies or parent/teacher councils), and any external 
organizations that will play a role in managing the school. The organizational charts shall 
also document c lear lines of authority and reporting within the school. 

All positions listed on the organizational charts shall be noted on the Staffing 
Chart provided as A ttochment 02 and have a corresponding Supplemental Human 
Resources Information Form submitted in Attachment 03. 
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New Millennium Leadership Academy Organizational Chart 
YEAR ONE 

Board of Directors f 

I 
C.EOJSuptJPrincipal n I Secretary \"I 

1-+­ I 

Assistant Principal ""'""" Business Manager/COO~ lreachers/Specials,El~c CFO ~ 

I 

I 
SPED Teacher/Coord ~ 
Bilingual Teacher/Coord Ii 

ITeacherListants 

IPEIMS/RegistrarISubstitutes l 
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New Miltennium Leadership Academy Organizational Chart 


AT CAPACITY 


Board of Directors & 

CFO Secretary 

II Assistant Principal Business Manager/COO r Teacher.iteteetiVeS- ] Dean of Instructions SPED Coordinator 
Bilingual Coordinator 

Teacher Assistants SPED TeachersPEIMS/RegistrarSupport Counselors 
Bilingual Teachers 

Principal 

ReceptionistSubstitutes 

Contract ServicesAuxilary Services 
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Provjde the Following: 

A sta ffing chart outlining the staffing pion for the campus(es), os applicable. 

Using the template provided ot http;//tea.texas.gov/chorterqpp.aspx, the staffing chart must 
include sta ffing projections for each year during the initial contract period (Years 1-5). 

The staffing chart should also align with the Organizational Charts ( Attachment 01) and the 
Supplemental Human Resources Information Forms (Attachment 03) and should identify, but 
not limited to, the following positions: 

1. Principal(s) ond Assistant Principal(s) 

2. Additional Campus Leadership 

3. Classroom Teachers (core subjects) 

4. Classroom Teachers (specials) 

5. Student Support (e.g. social workers) 

6. Specialized Campus Staff 

7. Teacher Aid e(s) and Assistant(s) 

8. Campus Operations Support Staff 

9. PEIMS 

Adjust or add functions ond titles as needed. 

PageJjj 



Name of Proposed Charter School: !New Millennium Leadership Academy 

Name of Sponsoring Entity: !Aspiring Leaders Inc. 

Staff Yearl Yeor2 Year3 Year4 Year5 

ELEMENTARY SCHOOL CAMPUS STAFF 

Principal 1 1 1 1 1 

Assistant Principal 1 1 1 1 1 

Add'I Campus Leadership Position 1 (C.0.0.) 1 1 1 1 1 

Add'I Campus Leadership Position 2 (specify) 

Add'I Campus Leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 8 11 14 17 19 

Classroom Teachers (Specials) 3 3 5 5 5 

Student Support Position 1 [Support Counselor] 1 1 1 

Student Support Position 2 [specify] 

Specialized Campus Staff l [Nurse] 1 1 1 

Specialized Campus Staff 2 [Librarian] 1 1.5 

Teacher Aides and Assistants 3 3 4 5 6 

Campus Operations Support Staff 2 3 5 6.5 7 

Total FTEs ot elementary campus(es) 19 23 33 39.S 43.5 

MIDDLE SCHOOL CAMPUS STAFF 

Principal 

Assistant Principal(s) 

Add'I Campus Leadership Position 1 (specify) 

Add'I Campus Leadership Position 2 (specify) 

Add'I Campus Leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 

Classroom Teachers (Specials) 

Student Support Position 1 [e .g., Social Worker] 

Student Support Position 2 [specify] 

Specialized Campus Staff 1 [specify] 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total FTEs at middle school campus{es) 

Comments: 
see next poge 
for additional 
comment box 
space. 



Name of Proposed C ha rter !New Millennium Leadership Academy 
School: 

Name of Sponsoring Entity: ~IAs_iri_g___a_ders l_nc___ ______ ______p_n_ Le ___ _. _ _ _. 

Staff Yearl Year2 Year3 Year4 Years 

HIGH SCHOOL CAMPUS STAFF 

Principal 

Assistant Principal(s) 

Deans 

Add'I Campus Leadership Position 1 (specify) 

Add'I Campus Leadership Position 2 (specify) 

Add'I Campus Leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 

Classroom Teachers (Specia ls) 

Student Support Positio n 1 [e.g., Social Worker] 

Student Support Position 2 [specify] 

Specialized Campus Staff 1 (specify] 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total FTEs at high school campus(es) 

Total organization FTEs 19 23 33 39.5 43.S 

Comments: 
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Provide the Following: 

Using the template provided at http://tea.texas.gov/chqrterapp.aspx, complete a 
Supplemental Human Resources Information Form for ALL paid positions required to 
operate the proposed school in year one and at capacity. 

Ensure that the submission includes ALL positions necessary to operate the proposed 
school during the start-up year, the first year of operations, and finally, at capacity. 

All positions represented here should also be represented on the 
organizational chart submitted in Attachment 01 and on the staffing chart submitted in 
Attachment 02. 
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Nome of Proposed Charter School: !New Millennium Leadership Academy 

Name of sponsoring entity: lAsp___ ___ rs lnc___ ______ _____,.___ iring_Lead_e____. __ _ 

Position: lcEO/Superintendent 

Reports to: !charter Holder Board of Directors 

Salary Range: 1$85,000-$90,000 

List any other potential form of remuneration (i.e., car allowance, cell phone. memberships, travel or 
housing allowance, etc... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County) : ._____ rt___ rra__c o_ntv _________ _,IFort w o_h!Ta__ nt _ u__ J ___ 

Number of Students anticipated in yeor one: Li In year five: EJ 
Minimum Qualifications Required: 

Education Required: Master Degree required 

Advanced Degree Preferred 


Experience Required: Five years teac hing experience required 
Three years school leadership experience required 
Leadership experience on District level (Charter or ISD) preferred 

Certific ation Required: Texas Principal or Mid-management Administrator certificate required. 
Texas Superintendent certificate or working to obtain certificate preferred. 

Complete the following using information gathered from three d ifferent traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http:/Lmansfield.tea.stote.tx.us/TEA . .Ask.1ED.Web/Eorms/Home.aspx. Additiona lly. traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 

Name of District CON Located in Cit Served Sa lary Range 


...IF_ rt_ ___ ___ l!220905 j Fort Worth 1 7,""- 1o_ w orth 1so _______ ~8~ 4;;..;28"-----,1 342,000 

._IA_rl___ _ __~~ '220901 I .____ ______ I ._l287_,_96_o _ing to_n_l_SD ___ ' IArling ton ~l 162, 18l _ __ _. 

le....._ve_r_m_a_n_1s_o_ _____ _ __.j l220904 I IEverman. I ls,889 1 1190,000 
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Name of Proposed Charter School:jNew Millennium Leadership Academy 

Name of Sponsoring Entity: !Aspiring Leaders Inc. 

Position: ICEO/Superintendent 

Reports to: !charter Holder Board of Directors 

Job Duties: List up to 10 key duties this individual will perform. 

1. Reports to the board on a ll topics rela ted to school operations. finances, and academics 

2. Build a shared vision tor school improvement to attain educational goals and outcomes 

3. Effectively articulates mission and vision all stakeholders 

4. Implement a successful recruiting pion, interview, hire, training and orientation tor new staff 

5. Ensures strong school and organizational culture a ligns with school's mission and vision 

6. Provide leadership, plan and evaluate campus educational programs, finances, and operations 

7. Ensures compliance of a ll local, state and federal laws, regulations and policies 

8. Ensures strong financial accountability through sound budgeting and management 

9. Builds partnerships with community organizations 

l 0. Acts as the liaison between school staff and the board 

If a charter is awarded, this document becomes part of the originol application. Changes to this 
informotion must be documented In the minutes of an open meeting of the charter holder board. 
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Nome of Proposed Charter School: I New Millennium Leadership Academy 

Name of sponsoring entity: !Aspiring Leaders Inc. 

Position: ._ ip_o_____________.IP_ri_n_c_ I 

Reports to: !superintendent 

Sa lary Ronge:l$65,000-$70,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing a llowance, etc ...) to be given to the individua l in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):IFort Worth (Tarrant County) 

Number of Students anticipated in yeo._r---;::l1 -___-- ~~ =-=7=2====:;-ln year five-;=5-86=-=-=--=--=--=--.::::;---------~ 
one: · · 

Minimum Qualifications Required: 

Education Required: Master Degree required 

Advanced Degree preferred 


Experience Required: Five years teaching experience required 
Three years of school leadership experience preferred 

Certification Required: Texas Principal or Mid Managemen1Administra tion certificate required 

Complete the following using information gathered from three different traditional distric ts comparable 
in size, student moke·up, and location. A traditiona l district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at .b.tlQ://mansfield .tea.state. tx.us/.IEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CONJ. 

# of Students 
Name of Distric t CDN Located in Ci Served 

L_7_19_-$_l_O_L_9_19__.l._F_or_t_w_o_rt_h_1s_o________.l l220905 I Fort Worth 1""'8..;;.7'"""A"""'28"""'----. ._a_


.___ to__1so lin to_ 1184,095-$117,333 1 
IArli_ng_ n _ ______~l l220901 I._IA_r_g_ n____.l l62,181 


.__jEv_e_rm_a_n_1s_o_____ ~l j220904 IjEvermon 115,889 11$78,500-$98,500 I 
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Name of Proposed Charter School:, New Millennium Leadership Academy 

Name of Sponsoring Entity: !Aspiring Leaders Inc. 

Position: jPrincipal 

Reports to: !superintendent 

Job Duties: List up to 10 key duties this individual will perform. 

1 . Reports to Superintendent on all topics rela ted to school operations, finances, and academics 

2. Effectively manages overa ll operations of school. 

3. Effectively articulates mission and vision all stakeholders 

4. Recruits, hires, coaches, and evaluates school staff and administration team 

5. Ensures strong school and organizational culture aligns with school's mission and vision 

6. Conduct and adequately document evaluation performance for all campus staff 

7. Ensures compliance of all local. sta te and federal laws, regulations and policies 

8. Ensures strong financial accountability through sound budgeting and management 

9. Builds partnerships with community organizations 

1O. Acts as the liaison between school staff and the superintendent 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Nome of Proposed Charter School: INew Millennium Leadership Academy 

Name o f sponsoring entity: IAspiring Leaders Inc. 
~~~~~~~~~------~~~~~~~~~~ 

Position: !Assistant Principal I 

Reports to: !Principal I 
Salary Range:jsss,ooo-$60,ooo . I 

List any other potential form of remuneration (i.e., car a llowance, cell phone, memberships, travel or 
housing allowance, etc.. . ) to be given to the individual in this position. If none, please state N/A. 

N/A 


Proposed Location (City and County): IFort Worth (Tarrant County) 
'----:====:::::;----:=:::====::;--------' 

Number of Students anticipated in year I172 In year five:.....____1586 ~ 
one: 

Minimum Qualifications Required: 

Education Required: Bachelor Degree 

Master Degree Preferred 


Experience Required: 5 years teaching experience 
leadership experience preferred 

Certification Required: Bachelor Degree 

Master Degree Preferred or work on obtaining a Texas Principal or Mid­

management Administra tor certificate. 


Complete the following using informa tion gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
a t http://mansfield . tea.state. tx.usfilA .AskTEP.Web/Forms/Home .asgx. Additionally, traditional districts 
will not have a n eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Cit Served Sala Ran e 

~I F_o_ w orth 1 ________.l l220905 I Fort Worth 1 7,4..;..28...;;.._._--,rt__ ___ _so 8..;.. $59.450-$82,943~ ;...

._IA_ ngto _IS _ __.l l220901 I .__ _gton 1 1$63,030~$87,941 Irli_ _ _n _D _____ IArlin _ _ _____.l l62. 181 

~' __ _________ 115.889 Everm_an 1so __.l l220904 I 1Everman 11$57,000-$79,000 I 
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Name of Proposed Charter School:INew Millennium Leadership Academy 

Name of Sponsoring Entity: !Aspiring Leaders Inc . 

Position: !Assistant Principal 

Reports to: 1....P_ri_n_c_ip_a_I_____ _____ ____. 

Job Duties: List up to 10 key duties this individual will perform. 

1. Assists the Principal in his/her role as the overall leader of the school 

2. The acting Principal in absence of School's Principal 

3. Frequently observes classrooms and provides regular feedback to teachers 

4. Provides ongoing support for teachers and staff 

5. Assist Princ ipal with communicating instructional goals to stakeholders 

6. Communicates effectively with parents and addresses questions and concerns in a timely fashion 

7. Administers student discipline os directed by the Principal 

8. Build partnerships with community organization 

9. Conduct and adequately document evaluation performance for all campus staff 

10. Coordinates extracurricular and after-school programming 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: jNew Millennium Leadership Academy 

Name of sponsoring entity: !Aspiring Leaders Inc. 

Position: !Dean of Instruc tions 

Reports to : .___cipa__ _ ____ _JIPrin___ l _ ____ 

Salary Range: lsss,ooo.$60,000 

List any o ther potential form of remuneration (i.e., car a llowonce, cell phone, memberships, travel or 
housing allowance, etc .. . ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County): ...1F_o_rt_w_o_r_th_ (T_a_rr_a_n_tJ___ ____ ____ _____ --J 

Number of Students anticipated in year 1112 .__6 _,In year five~58___ 
one: 

Minimum Qualifications Required: 

Education Required: Bachelor Degree 
Moster Degree Preferred 

Experience Required: 5 years teaching experience 
leadership experience preferred 

Certification Required: Bachelor Degree 
Master Degree preferred or work on obtaining a Texas Principal or Mid­
Management Administra tor certificate 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditiona l district is identified by the abbreviation ISD or 
C ISD. County district numbers may be accessed on line through the Texas Education Directory found 
at hitp://monsfield. tea.state. tx.us/TEA.AskTEQ .Web/Forms/Home.o~. Additionally, traditional districts 
wlll not have on eight as the fourth digit in the county distric t number (CDN). 

# of Students 
Name of District CDN Located in Ci Served Sala Ran e 

....IF_o_rt_w_o_rt_h_1_sD_ _ ____ _ __.l l2209os I Fort Worth!..=8..::.7.:.....:.4-=28..;;;__ _, $59.450-$82,943 

._IA_rli_ng_to_n_1S_D_ _____ _.l l220901j L_IA_rlin_g_to_n___ --'I162,181 11$63,030-$87,941 I 

._IEv_e_rm_. o_n_1s_D_ ______.l l220904 I jeverman Ils.889 J 1$57,000-$79,000 I 
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Name of Proposed Charter Schoo1:jNew Millennium Leadership Academy 

Name of Sponsoring Entity: !Aspiring Leaders Inc. 

Position: loean of Instructions 

Reports to: LjP_ri_n_c_ip_a_1________________, 

Job Duties: List up to 10 key duties this individual will perform. 

1. Provide leadership in the development, improvement. and evaluation of the school curriculum 

2. Work with teachers to revise and improve lesson p lans based on formative assessments and data. 

3. Lead as the administrator for oil scheduling and standardized assessments tor a ll students. 

4. Assist Principal in interviewing, selecting, and orienting new faculty /staff 

5. Provide feedback on all curriculum related matters to the principal in relation to student sucess 

6. Ensure and improve alignment with TEKS standards in o il subject courses 

7. Communica tes effectively with parents and addresses questions and concerns in o timely fashion 

8. Build partnerships with community organizations 

9. Assist Principal with communicating instruc tional goals to o il stakeholders 

10. Perform all other duties as assigned by the Principal or his/her designee 

If a charter Is awarded, this document becomes part of the original application. Changes to this 

Information must be documented In the minutes of an open meeting of the charter holder board. 
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Nome o f Proposed Charter School : I New Millennium Leadership Academy 

Na me of sponsoring entity: !Aspiring Leaders Inc. 

Position: !Business Manager 

Reports to: !superintendent/Principal 

Salary Range: lsso,ooo-$55,ooo 

List any other potential form of remuneration (i.e .. car allowance, cell phone, memberships, travel or 
housing allowance, etc...} to be given to the individual in this position. If none, please state N/A. 

N/A 


Proposed Location (City and County):IFort Worth (Tarrant County} 

Number of Students anticipated in yea'-r---;:l1=7=2====:;­ln- ye_a_r_f-iv-e-;i,_=5-8=.-6;::::....=-=-=-=-=-.::::;-­

one: · · 

Minimum Qualifications Required: 

Education Required: Bachelor Degree 
Advanced Degree Preferred 

----- ­ --' 

Experience Required: Experience in business management. 
Experience in an educational setting preferred. 
Fluency in Spanish preferred 

Complete the following using information gathered from three different traditional distric ts comparable 
in size, student make-up, and location. A trad itional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
a t http://mansfield.tea.state .tx.us/TEA.AskTED .Web/Forms/Hom~. Additionally, traditional districts 
will not have an eig ht as the fourth digit in the county district number (CDN}. 

# of Students 
Name of District CDN Located in Ci Served Sala Ran e 

._IF_or_t_w_o_r_th_IS_D_________.l l220905 I Fort Worth 1~8-7,-4-28___, $44,988-$65,41 2 

.._IA_rli_ng_to_n_1s_o_ _____ _.l l22090l I .._IA_rlin_g_to_n_ _ _ _,1 162,181 11 $53.883-$75. 1811 

.._IEv_e_rm_a_n_1s_D _ _ ___ _.l l220904 I IEverman 115.889 · 11$62,000-$78,000 I 
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Name of Proposed Charter School:! New Millennium Leadership Academy 

Name of Sponsoring Entity: !Aspiring Leaders Inc . 

Position: IBusiness Manager 

Reports to: !superintendent/Principal 

Job Duties: List up to 1 O key duties this individual will perform. 

1 . Manage overa ll school operations effectively. 

2. Maintain records and compliance documentations efficiently 

3. Manage procurement of a ll goods and services 

4. Create, maintain, and review a ll asset inventory 

5. Provide logistical oversight for operation of school 

6. lwork with leadership team 

7. Build partnerships with community organization 

8. Communicates regular with updates, feedback of school operations to Principal 

9. 


10. 


If a charter Is awarded, this document becomes part of the original application. Changes to this 

Information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: INew Millennium Leadership Academy 

Name of sponsoring entity: !Aspiring Leaders Inc. 

Position: ._ls_e_c_re_t_a_ry______________, 

Reports to: IPrincipal 
~--------------~ 

Salary Range: 1$30,000-$35,000 

List any other potential form of remuneration (i.e., car a llowance, cell phone, memberships, travel or 
housing a llowance, etc... ) to be given to the individual in this position. If none, please state N/A. 

N/A 


Proposed Location (City and County):,Fort Worth (Tarrant County) 

Number of Students anticipated in yea"""r-;::11=7=2====:;-,n-ye_a_r_f-iv-e-;=5-8=-6=-~~ =-=--=--=-=--.::::;-----------' 
one: · · 

Minimum Qualifications Required: 

Education Required: High School Diploma Required 

Bachelor's degree Preferred 


Experience Required: Two years of office administra tive work 
Proficient in Microsoft Office 
Bilingual Preferred 

C~~a~nRequ~d:r.__o_n_e--------------------------~ 

Complete the following using information gathered from three different traditional distric ts comparable 
in size, student make-up, and location. A trad itional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at h ttQJ /mansiLe/d.tea.sta te. tx.us/TEA.AskTED. W e.bLForms/Home.amx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 

Name o f District CDN Located in Ci Served Sala Ran e 


.__ _ ___ __________,l l220905 I Fort Worth ls"""'""'""""""'---. $28,500-$42,742IFo_rt_worth 1so ,.;;.1.42a

_ _ _ _ _n _ ______ j l220901 j ~A_rlin_g_to_n____ l 162, 181 IIArlingto _1sD _ ' 11$38,202-57,303 

.__IEv_e_rm_a_n_IS_D_____ _.l l220904l jEverman 115,889 11$27,500-$41 ,500 I 
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Nome of Proposed Charter School:!New Millennium Leadership Academy 

Name of Sponsoring Entity: jAspiring Leaders Inc. 

Position: secretary I 

Reports to: l._P_ri_n_c_ip_o_I____ __________. 

Job Duties: List up to l 0 key duties this individual will perform. 

l. Assist with disbursement of funds, record financial transactions, audit and balance of school 

2. Mainta in accurate calendar of appointments and a ll school events 

3. Maintain a system of file organiza1ion 

4. Provide assistance to students, parents, teachers and visitors 

5. Assist with the preparation of materia ls rela ted to opening and closing of school. 

6. Maintain all school staff payroll, time cards, overtime.substitute cards, and absence records 

7. Maintain a computer database equivalent to all the needs of the school 

8. Perform all other job-related duties as assigned by the principal or designee 

9. 

10. 


If a charter Is awarded, this document becomes part of the original application. Changes to this 

Information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: I New Millennium Leadership Academy 

Name of sponsoring entity: !Aspiring Leaders Inc . 

Position: ~PE____er__ ______ _ __,I _IMs cl _k _ _ 

Reports to : leusiness Manager 

Salary Range: 1$35,000-$40,000 

List any other potential form of remuneration (i.e .. car a llowance, cell phone, memberships, travel or 
housing a llowance, etc... ) to be given to the individual in this position. If none, please state N/A. 

N/A 


Proposed Location (City a nd County) :,Fort Worth (Tarrant) 
-----;:=:::==:::;-- - - ;::=:::::===:::::;------- -' 

Number of Students anticipated in year I 172 In year five~586 

one: '------~ 


Minimum Qualifications Required: 


Education Required : 
 High School Diploma required 

Bachelor degree preferred 


Experience Required: Two years of experience with record keeping required 
Experience with maintenance o f student records preferred 

Complete the following using information gathered from three different traditional distric ts comparable 
in size, student make-up, and location. A traditional distric t is identified by the abbreviation ISD or 
CISD. County distric t numbers may be accessed on line through the Texas Education Directory found 
ot b.tiQ://mansfield.tea.state. tx.us/TEA.AskTED.Web/Forms/J:Lome.asQx. Additionally, traditional distric ts 
will not hove an eight as the fourth d igit in the county d istrict number (CDN). 

4~ of Students 
Name of Distric t CDN Located in Cit Served 

......ort w orth 1__ _ _ _ ___ ""'""" 4-.----. $29,922-$44,875IF___ ___ _so ..,.,] l220905 I Fort Worth ls1.;...28

._ li_ _ _n sD _.l l220901 I.__ _ _ _ __ 11$28.457-$42,710 IIA_rngto _1_ ______ IArling ton _ __.l l62, 1a1 

~ __an_s_ _ _ __.ll220904IIEverman 11$26,500-$38,000 II Ev_erm _ 1 D_ _ _ Ils.889 
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Nome of Proposed Charter School:INew Millennium Leadership Academy 

Name of Sponsoring Entity: !Aspiring Leaders Inc . 

Position: PEIMS ClerkI 

Reports to: !Business Manager 

Job Duties: List up to 10 key duties this individual will perform. 

l . Communicates with parents, students, sta ff, etc. relating to a ttendance 

2. Provide reports upon request regarding student a ttendance, tardies, and absences 

3. Submit reports of students with chronic absences and/or tardies to Business Manager 

4. Prepares verification forms for substitute teachers during teacher absences 

5. Admits late students and maintains records of their tardiness 

6. Inputs attendance into computer on a daily basis for every class 

7. Ensures accuracy of attendance records for compliance purpose with state low 

8. Perform all other job-related duties as assigned by principal or designee 

9. 


10. 


If a charter Is awarded, this document becomes part of the orlglnal application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: INew Millennium Leadership Academy 

Nome of sponsoring entity: IAspiring Leaders Inc. 

Position: I...R_e_c_e_p_t_io_n_is_t_ ____________, 

Reports to: !Business Manager 

Salary Range: js22,soo-s2a,soo 

List any other potential form of remuneration (i.e .. car allowance, cell phone. memberships, travel or 
housing allowance. etc ... ) to be given to the individual in this position. If none. please state N/A. 

N/A 


Proposed Location (City and County):,Fort Worth (Tarrant) 

'------~--------------------' 
Number of Students antic ipated in year j172 In year five~._~_6_ _8_ __,one: '-·_____. 

Minimum Qualifications Required: 

Education Required: High School Diploma Required 

Advance Degree Preferred 


Experience Required: Two years of experience in an educational setting 
Ability to communicate effectively 
Bilingual Preferred 

ce~ka~nRequ~d : __-----------~-----------~--~
r~_one
Complete the following using information gathered from three different traditional districts comparable 
in size. student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.lx.us/lEA..AskTEP. Web/Forms/Home..oiQX. Additionally, traditional districts 
will not have an eight os the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Ci Served 


jFo_ w o th sD
,__ rt_ __r_ _1__ _____ _ _.l l220905 I Fort Worth ,..;;;


...._ ngto _1S_D ___ ____ ___,l 162,181 11$18,459-$29.579 j
IArli_ _ _n _ ____.l l22090l I .__~ rlington_
 

....IEv_e_rm_ a_n_1S_D_ _____ __.l j220904 I IEverman 115.889 11$16,450-$25.500 I 


la..-;.7:...;..4...=::28=---.. :=:========~ 
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Nome of Proposed Charter School:INew Millennium Leadership Academy 

Name of Sponsoring Entity: !Aspiring Leaders Inc. 

Position: I Receptionist 

Reports to: !Business Manager 

Job Duties: List up to 10 key duties this individual will perform. 

1.lwelcome all visitors to the building 

2. Assist with all fro nt desk operations a nd organiza1ional duties 

3. Answers telephone calls. directing such calls to the appropriate personnel 

4.IMaintains o log of all visitors 

5. Assist with various administrative tasks and duties. 

6. IReceives and sorts all incoming mail 

7. Perform oil other job-related duties os assigned by administrator or designee 

8. 


9. 


10. 


If a charter is awarded, this document becomes part of the original application. Changes to this 

Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: I New Millennium Leadership Academy 

Name of sponsoring entity: !Aspiring Leaders Inc. 

Position: IGeneral Classroom Teacher 

Reports to: .____cipaI_ _ _ _ _ _ _ _ _I Prin____ __ __, 

Salary Range: ls42,oo0-$47,000 

List any other potential form of remuneration (i.e., car a llowance, cell phone, memberships, travel or 
housing allowance, etc... ) to be given to the individual in this position. If none, please state N/A. 

N/A 


Proposed Location (City and County):,Fort Worth (Tarrant) 
-----;====:=;-~--;:::::====::::;-----~---' 

~~;ber of Students anticipated in year r172 58__ _ _,In year five~.__6 

Minimum Qualifications Required: 

Education Required: Bachelor degree required 

Master degree preferred 


Experience Required: Educational experience in o school setting required 
Teac hing experiences for the appropriate grade level preferred 

Certification Required: Valid Texas Teacher Certificate preferred or working on obtaining 
a Texas Teacher certificate or enrolled in Alternative Certification Program 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http ://mansfield .tea .s ta te .tx.us/TEA.AskTEDJ Web/Forms/Home.....Q.SQll. Additionally, traditional districts 
will not have on eight as the fourth d igit in the county distric t number (CONJ. 

# of Students 
Name of District CON Located in Ci Served 

"'"'---. $52,000-$80,429 .__ __ ___ __ _ 8...:... 28IF_o_rt w orth 1so _____ __.l l2209os I Fort Worth!,.;. 7,_4...;..


<-IA_ ing_ _ _ _ _ ___ _ IArling_t_o_ _ _ _ ___,, ,62,181 11$52,500-$73,000 I
rl_ _ ton IS_D _ __,i !220901 j .__ _ n 

.._IEv_e_rm_a_n_IS_D_____ ___.i l220904l leverman i ls.889 11$51.000-$68,050 I 
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Name of Proposed Charter School:INew Millennium Leadership Academy 

Name of Sponsoring Entity: !Aspiring Leaders Inc. 

Position: !General Classroom Teacher 

Reports to: ._IP_ri_n_c_ip_a_1___ ____ ________, 

Job Duties: List up to 10 key duties this individual will perform. 

l. Develop/implement lesson p lans that fulfi ll requirements of the curriculum program 

2. Establish and mainta in efficient classroom management procedures 

3. Facilitate engaging learning activities that promotes critical thinking and problem solving 

4. Develop and implement lessons and instructional materials that is a ligned to the TEKS and ELPS 

5. Promote an environment that is safe and conducive to individualized and small group learning 

6. Maintain accurate records as required by law, school po lic ies and administrative regulations 

7. Conduct assessment of student learning and d ifferentiate instructions when necessary for success 

8. Collaborate with colleagues to analyze data and create plans to address students' needs 

9. Assist and manage students during a ll non-instructional time inc luding arrival, lunch, and d ismissals 

l 0. Perform all other duties as assigned by the Principal or his/her designee 

If a charter Is awarded, this document becomes part of the orlglnal application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: !New Millennium Leadership Academy 

Name of sponsoring entity: !Aspiring Leaders Inc. 

Position: lsPED Teacher/Coordinator 


Reports to: .__nc________________,
IPri__ipaI 

Salary Range: 1$42,000-$47,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 


Proposed Location (City and County):IFort Worth (Tarrant) 
'---:====:::----~::::=====:::---~-----' 

Number of Students anticipated in year 
one: 

I112 
· 

In year five~586 
-----~ 

Minimum Qualifications Required: 

Education Required: Bachelor degree required 
Moster degree pref erred 

Experience Required: Two years special education teaching experience in a public school required. 
Bilingual Preferred 

Certification Required: Valid Texas teacher certificate in Special Educ ation. 
Dual certifications in multiple content areas preferred. 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up. and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield .tea.s1aie.tx.us/TEA.AskTED.Web/Forms/Home.asQx. Additionally. traditional districts 
will not hove on eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Ci Served 

.__ rt__o_r_th_1s_o______ _.l l2209os I Fort Worth IFo_ w _ l,..;;.8..;...7.-4..;;..28~-___, .._________, 

IA.___rli_ng_to_n_1s_o_ _____ IA_rlin_g_to_n_ _ _ _.l l62.18l__.l l220901 i .__ 11$52.500-$73.000 I 

~ rm _ ______.l l220904l IEverman 11$51,000-$68,050 I I Ev_e__a_n_1s_o _ 115,889 
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Name of Proposed Charter School:I New Millennium Leadership Academy 

Nome o f Sponsoring Entity: !Aspiring Leaders Inc . 

Position: jsPED Teacher/Coordinator 

Reports to: ....___ ip_a_I ___ ______ _.IPrinc_ ___ _ 

Job Duties: List up to 10 key duties this individual will perform. 

1. Schedule/conduct Admission,Review ond Dismissal meetings to ensure appropriate placement 

2. Provide leadership and support in acquiring contracted service providers as needed 

3. Ensure student individualized education programs are appropriately written ond implemented 

4. Serve os Campus Resource person/trainer for oll campus staff to support students with disabilities 

5. Ensure compliance with state and school regulations ond policies for c lassroom teac hers 

6. Ensure student progress is evaluated on a regular basis, and findings are used for improvements 

7. Maintain accurate records os required by low, school polic ies and administrative regulations 

8. Collaborate with colleagues to analyze data and create p lans to address students' needs 

9. Promote an environment tha t is safe and conducive to individualized and small group learning 

10. Perform a ll other duties as assigned by the Principal or his/her designee 

If a charter Is awarded, this document becomes part of the original appllcatlon. Changes to this 

Information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter. School: jNew Millennium Leadership Academy 

Name of sponsoring entity: !Aspiring Leaders Inc. 

Position: IBilinguol Teacher/Coordinator 


Reports to: l._P_ri_nc_i_p_a_I _ ______ ____ ~ 


Salary Range: ls42,ooo-S47,000 

List any other potential form of remuneration (i.e., car allowance. cell phone. memberships. travel or 
housing allowance. etc... ) to be given to the individual in this position. If none. please state N/A. 

N/A 


Proposed Location (City and County): ._IF_o_rt_w_o_rt_h_!T_a_r_ra_n_tJ_________________. 

Number of Students anticipated in year I112 In year five~586 
one: · '----~-~ 

Minimum Qualifications Required: 

Education Required: Bachelor degree required 

Master degree preferred 


Experience Required: Two years Bilingual teaching experience in a public school required. 

Certification Required: Valid Texas teacher certificate in Bilingua l Education. 

Dual certifications in multiple content areas preferred. 


Complete the fo llowing using information gathered from three different traditional districts comparable 
in size. student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County d istrict numbers moy be accessed on line through the Texas Education Directory found 
at !:111Mmansfield. tea.sta te. tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally. traditional distric ts 
will not have an eight as the fourth digit in the county district number (CONJ. 

# of Students 
Nome of District CDN Located in Ci Served 

._jF_o_rt_ _o__ ___ _ _.l l220905 j Fort Worth .-- - - ----.w rth 1sD _____ 187.428

..__ _ _ _ _sD _ _ __~ l220901 i ......_ _ _ _ _____.l l62,181 11$52,500-$73,000 JIArlington 1_ _ l IArling ton 

._IEv_e_rm_ a_n_1S_D___ _ ____.J l2209041 jEverman I ls.889 11$51.000-$68,050 I 

$52,000-$80.429 
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Name of Proposed Charter School:INew Millennium Leadership Academy 

Name of Sponsoring Entity: jAspiring Leaders Inc. 

Position: I Bilingual Teacher /Coordinator 

Reports to: ...._ nc__ ______________.IPri__ ipo_I 

Job Duties: List up to 10 key duties this individual will perform. 

1. Support teachers in providing appropriate accommodations and supports for ELL studen ts 

2. Collaborate with General Education Teachers to ensure all students succeed 

3. Provide supplemental language instructions to ELL students using best practices 

4. Provide assessments and educational plan that enables students to develop necessary skills 

5. Work collaboratively with teachers to design lessons that incorporate the ELPS in a ll subject areas 

6. Ensure compliance with state and school regulations and policies for c lassroom teachers 

7. Promote on environment that is safe and conducive to individualized and small group learning 

8. Collaborate with colleagues to analyze data and create plans to address students' needs 

9. Ensure student progress is evaluated on a regular basis, and findings ore used for improvements 

10. Perform all other duties as assigned by the Principal or his/her designee 

If a charter Is awarded, this document becomes part of the original application. Changes to this 

Information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: I New Millennium Leadership Academy 

Nome of sponsoring entity: !Aspiring Leaders Inc. 

Position: lreocher Assistant 

Reports to: loean of Instruc tions 

Salary Range: is1 s,600-$22,320 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc... ) to be given to the individual in this position. If none, please state N/A. 

N/A 


Proposed Location (City and County): ,Fort Worth (Tarrant) 

'--:======--~-========-------__JI112Number of Students anticipated in year In year five~586 
one: · ~. -~---' 

Minimum Qualifications Required: 

Education Required: High School Diploma required 
Some college hours preferred 

Experience Required : One year experience working in o public or private educational setting. 
Experiences working with elementary age children. 

Ce~ficafunRequi~d: ....None--------------------------~I ___
Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional d istrict is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at htiQ://mansfield . tea.state. tx.us/TEA.AskTED.We.Q./Eorms/Home.aspx. Additionally, traditional districts 
wlll not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of Distric t CDN Located in Ci Served 

....__ w _rth 1so _ ~ ,4,..:;28~----.IFort__o __ _______ _.l l2209os I Fort Worth 18..;;.7.;.....
~========='. 

._IA_rli_ng_to_n_l_SD_ _ ___ _ IA_rlin_g_to_n_ __---'I 162, 181 __,I 1220901 I ._ 11$25,934-$37,3971 

IEve n _ I ls.889....._ _rm_a__IS_D_ ____ __.I 12209041 IEverman 11$21 ,500-$29,500 I 
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Name of Proposed Charter School:INew Millennium Leadership Academy 

Name of Sponsoring Entity: !Aspiring leaders Inc . 

Position: !reacher Assistant 

Reports to: loean of Instructions 

Job Duties: List up to 10 key duties this individual will perform. 

l . Assist teacher in preparing instruc tional materials and classroom d isplays 

2. Work with individual students or small groups to conduct instructional and extension exercises 

3. Assist in supervising students throughout the school day both inside and outside the building 

4. Participate in in-service training programs, faculty meetings; and spec ial events, os needed 

5. Assist with the administration and scoring of objective testing instruments or work assignments 

6. Assist c lassroom teacher with organization, data collection, and managing students information 

7. Substitute in the absence of absent staff in the building 

8. Perform duties during nonacademic times (e.g. arrival, breakfast, lunch, dismissal) 

9. Ensure compliance with state and school regulations and policies 

l 0. Performs all other tasks and duties as assigned. 

If a charter Is awarded, this document becomes part of the original appllcatlon. Changes to this 
information must be documented In the minutes of on open meeting of the charter holder board. 
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Name of Proposed Charter School: INew Millennium Leadership Academy 

Name of sponsoring entity: !Aspiring Leaders Inc . 

Position: !student Support Counselor 

Reports to: !Assistant Principal 

Salary Range: 1$24,000-$28,800 

List any other potentia l form of remuneration (i.e., car a llowance, cell phone, memberships, travel or 
housing a llowance, etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 


Proposed Location (City and County):IFort Worth (Tarrant) 
---:::::===:=:;:--------:=======:;-----~~~~ 

Number of Students anticipated in year I112 In year five~586 
one: · .__~~~~ 

Minimum Qualifications Required: 

Education Required: High School Diploma required 
Minimum of 24 college credit hours required 
Bachelor degree preferred 

Experience Required: One year experience working in a public or private educational setting. 
Experiences working with elementary age children 
School Liaison experience preferred 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, a nd location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http)Lmansfield.tea.state.J:x.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have a n eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in Cit Served 

I....Fort w orth IS_D __ ____.l 1220905 j Fort Worth 18""'"'7,-42,;;._8'-----. _ _ _ _ _ _ _ ___ _ ~ _$_22_, _16_3_-$_3_3._26_2_, 

.___ ngto_n_1 __ _ IArling ton__ _.l l62. 181 1 [$25,934-$37,3971 IArli_ _ s_o ___ __,l l220901 I ....._ _ _ _ _ · 


.....IEv_e_rm_a_n_1s_o_ _____~l l220904j IEvermon 115,889 11$21.500-$29,500 I 
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Name of Proposed Charter School:INew Millennium Leadership Academy 

Name of Sponsoring Entity: jAspiring Leaders Inc. 

Position: jstudent Support Counselor. 

Reports to: !Assistant Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Provide transitional guidance and counseling to students and their families 

2. Develop and coordinate on on-going evaluation of transitional programs for student families 

3. Act as community liaison to promote community involvement and parent support 

4. Collaborate with school staff, students, parents and community to provide effective programs 

5. Maintain continuous improvement of counseling and support services to students and families 

6. Design, implement and supervise an impactful school transition and support program for students 

7. Substitute in the absence of absent staff in the building 

8. Perform duties during nonacademic times (e.g. arrival, breakfast, lunch, dismissal) 

9. Ensure compliance with state and school regulations and policies 

10. Performs a ll other tasks and duties as assigned 

If a charter Is awarded, this document becomes part of the original application. Changes to this 

Information must be documented In the minutes of an open meeting of the charter holder board. 




Name of Proposed Charter School: jNew Millennium Leadership Academy 

Name of sponsoring entity: !Aspiring Leaders Inc. 

Position: l._s_c_h_oo_l_N_u_r_se_ ______ ___ ___. 

Reports to: !Assistant Princ ipal 

Salary Range: 1$42,000-$47,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance. etc ...) to be given to the individual in this position. If none. please state N/A. 

N/A 


Proposed Location (City and County):,Fort Worth (Tarra nt) 

i---;====:::;--- - -;======::::;------ --' 
Number of Students antic ipated in year j112 In year five~586 
one: · ~-------' 

Minimum Qualifications Required: 

Education Required: Bac helor degree from an accredited professional nursing education program. 

Experience Required: Minimum of 1 year experience in public health nursing. 
School health nursing, or pediatric nursing preferred. 

Certification Required : Current license to prac tice nursing in the State of Texas (Registered Nurse); 
Current Americ an Red Cross certification in CPR/AED (recertification as 
required) 

Complete the following using information gathered from three different traditiona l distric ts comparable 
in size. student make-up. and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http :/ Lmansfield . tea .state. tx.us/TEA.AskTE.D,Web/Forms/Home....Q.S.QX. Additionally, traditiona l districts 
will not have an eight as the fourth d igit in the county distric t number (CDN). 

# of Students 
Nome o f Distric t CDN Located in Ci Served 

---. $52,000-$80.429 IL,_F_ort w orth IS_D __ _ _ _,J 1220905 J Fort Worth ,8-7­___ ___ _ __ ..... .4-28

..__ ington _ _ ___ __.J l22090 1 J ~rlin_g_ n_ _ _ __.l l62.181 1 1$s2.so0-$73,000 IIAr1_ _ _ _1S_D _ j A_ to_


.__erma n _ _ _ __.J l220904 J jEverman J 1$51.000-$68,050 J
IEv _ _ _ _IS_D _ _ _ I ls.889 
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Name of Proposed Charter School:INew Millennium Leadership Academy 

Name of Sponsoring Entity: !Aspiring Leaders Inc. 

Position: !school Nurse 

Reports to: !Assistant Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Provides necessary procedures and emergency health care to ill or injured students/employees 

2. Administer medications according to school policies and procedures 

3. Perform screening procedures os required by Texas Dept. of Health and TEA 

4. Provide health counseling to students and staff as needed 

5. Make necessary referrals on students' follow ups on previous screenings conducted 

6. Establishes a comprehensive school health program 

7. Coordinate on-going evaluation of school health program and make changes based on findings 

8. Ensure compliance with state and school regulations and policies 

9. Demonstrates effective verbal and non verbal communication skills 

10. Performs all other tasks and duties as assigned 

If a charter Is awarded, this document becomes part of the original application. Changes to this 

Information must be documented in the minutes of an open meeting of the charter holder board. 
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__ 

Name of Proposed Charter School: I New Millennium Leadership Academy 

Name of sponsoring entity: !Aspiring Leaders Inc. 

Position: !cafeteria Manager 

Reports to: !Assistant Principal 

Salary Range: 1$24,000-$28,800 

List any other potential form of remuneration (i.e., car a llowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none. please state N/A. 

N/A 


Proposed Location (City and County):IFort Worth (Tarrant) 

-----;====::;----;::::::====~-----~--' 
Number of Students anticipated in year [l72 In year five~ 586 
one: · _____.~-

Minimum Qualifications Required: 

Education Required: High Sc hool Diploma required 

Bachelor degree preferred 


Experience Required : Minimum of five years experience in food services 
Minimum of two years of Management/Supervisor experiences in food services 

c~&afunRequ~d=ro_n_e--------------------------~ 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County d istrict numbers may be accessed on line through the Texas Education Directory found 
at http:/ Lmansfield. tea.state. tx.us/TEA.AskTEQ,Web/Forms/HomeLa.s.QX. Additionally, traditional districts 
will not have an eight as the fourth digit in the county d istric t number (CONJ. 

# of Students 

Nome of District CDN Located in Ci Served Solar Ran e 


....._ _ _ _ _ _ _s_D ___ ____.l l2209os j Fort Worth 187.428 $22, 163-$33,262 IFort w orth 1 __ _ 

.__ _ _to_ _ _ _ [Arlin_gto_ _ _ _ l l62, 181 1 1$25,934-$37,3971IAr1ing _ n IS_D_ ___ ~l i220901 I.__ _ _ n ~

....._ _ _ _ _ _ _ _ __ l _____ _.I 15,=88=9=====1 1$21,500-$29,500 IIEverman_IS_D _.l l220904 j .__~verman __ =
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Name of Proposed Charter School:INew Millennium Leadership Academy 

Name of Sponsoring Entity: IAspiring Leaders Inc. 

Position: lcafeterio Manager 

Reports to: !Assistant Principal 

Job Duties: List up to 10 key duties this individual will perform. 

1. Plan and supervise meal preparation for the students 

2. Plan and supervise ordering services for the school 

3. Adheres to sanitation standards according to Texas Dept. Health and other state regulations 

4. Adheres to school policies and levels of cleanliness, health, and safety 

5. Make applications for federal subsidies or reimbursements 

6. Inform community of the health benefits gained by healthy choices for children 

7. Assist campus leaders with the structural phases of the lunchroom environment 

8. Demonstrates effective verbal and non verbal communication skills 

9. Performs all other tosks and duties as assigned 

10. 


If a charter Is awarded, this document becomes part of the orlglnal appllcatlon. Changes to this 

Information must be documented In the minutes of an open meeting of the charter holder board. 
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OPEN~ENROLLMENT CHARTER SCHOOL APPLICATION 

Generation Twenty-Three 


Special Assurances Document 


Aspiring Leaders Inc.Sponsoring Entity: 

Proposed Charter School Name: New Millennium Leadership Academy 

The Boord Choir of the proposed sponsoring entity shall initial each QD.Q oll assurances within this document to 

confirm awareness and understanding of responsibilities established herein. 


~1n Meetings Requirements 

"J_JJ_ The proposed cha_rter hol~er oss.ures that _a ll meetings in ~hich charter school ~usi~ess is discussed wi~I 


be posted to provide public notice. held 1n an open public forum. and any action items voted upon 1n 

a public forum os required by the Open Meetings Act in Government Code, Chapter 551 . 


-m_ Furthermore. the proposed charter holder assures that a ll of the following will be discussed in open 
meetings and only acted upon with approval of the charter holder board: 
·The annual budget and all amendments to the budget. 
·Any changes to job descriptions from those submitted in the application for charter. and 
·Any changes in compensation from compensation os submitted in the application for charter. 

II. Public Information Requirements 

-(/l 	The proposed charter holder assures that information, that is considered public, requested by anyone 

will be provided in accordance with Government Code, Chapter 552. 


Ill. Criminal History Check Requirements 
//1- The proposed c harter holder assures that c riminal history checks will be completed in accordance with 

law and that no person will serve as a member of the governing body of a charter holder, as a member 
of the governing body of the c harter school, or as an officer or employee of an charter school if the 
person has been convicted of o misdemeanor involving moral turpitude, a felony, an offense listed in 
TEC 37.007(0) or an offense listed in Article 62.0 l (5) Code of Criminal Procedure. 

IV. Annual Training Requirements
/d The proposed charter holder assures that a ll annual training requirements for board members and 


school administrators will be completed in accordance with law and commissioner rules. 


V. Residential Facilities Monitoring (RFM} System
T/l The proposed charter holder assures that it understands that. pursuant to 19 Texas Administrative Cod.e 

(TAC) §97.1072, there is a specific system for monitoring school districts and charter schools that serve 
students with disabilities who reside in RFs. The charter holder further assures that it understands that it will 
be required to report data related to students with disabilities residing in RFs in TEA's data collection 
system known as RF Tracker and that it may be subject to RFM intervention activities and on-site visits 
based upon a review of the data it reports or on random or other means of selection. 

VI. Special RF Training 

-r&_ The proposed charter holder assures that a ll personnel involved with serving students with disabilities 
residing in on RF and personnel involved with reporting data in RF Tracker will receive training on the 
RFM system. 

Page 	 ;A 2S 



Aspiring Leaders Inc . Sponsoring Entity: 

Proposed Charter School Name: New Millennium Leadership Academy 

VII. Admission and Enrollment 

-c1- The proposed charter holder assures thot parents or prospective students will not be required to attend 
an interview or meeting of ony kind prior to admitting and/or enrolling a student or during the time in 
which the student is enrolled. 

/ -A-.--r <- The proposed charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not ---be required of the parent or guardian os a requirement for student admission or enrollment. 

/ /l The proposed charter holder assures that there will be no specified doys designated for enrollment and/ 
or admission. If space is available, a student will be enrolled and admitted on any day at any time of 
doy ond must be counted as and considered a charter student immediately. State law does not allow 
for o trial enrollment period at a public school. 

/ rL The proposed charter holder assures that no student auditions will be required prior to enrollment and 

admission ot the c harter school unless the c harter is originally approved by the commissioner of 

education os o performing arts school with an audition component or the charter is amended by the 

commissioner of education to designate the school a performing arts school with an audition 

component. 


f /[ The proposed charter holder understands that o student may be ineligible for enrollment at o charter 
school based on a history of o c riminal offense, a juvenile court adjudication, or discipline problems 
under Texas Education Code (TEC). Chapter 37, Subchapter A. only if the enrollment prohibition is 
specifically approved by the commissioner of education when the charter is awarded, or if the charter 
is amended by the commissioner of education to a llow this enrollment prohibition. It must be noted 
that the enrollment prohibition is not a llowed for any prior disc ipline problems, but only those specified in 
TEC. Chapter 37, Subchopter A. 

VIII. Public Meetlng(s) 

--Ce'L The proposed charter holder assures that a public meeting will be held, in accordance with the 
requirements outlined in Attachment A2 of this application, for each approved campus opened otter 
Year l , at least 6 months prior to opening that campus. The proposed charter holder further assures that 
such meetings will be held within the city of the proposed campus address. 

IX. Withdrawal and Expulsion 

-C../(_ The proposed charter holder assures that it understands that only the parent or guardian may withdraw 
a student from the charter school, and the only time charter administrators may withdraw a student and 
use administrative withdrawal as the leaver code is in the rare instances when: 

- a student is withdrawn by the charter school because the charter school discovers, when 
verifying enrollment information, that the student was not a resident of the district at the time 
of enrollment; 

- the charter school discovers that the student has falsified enrollment information; 
- proof of identification is not provided; or 
- immunization records are not provided within 30 days of enrollment. 

'J"'rL The proposed charter holder understands that a student who fails to comply with the charter school's 
student code of conduct may not be administratively withdrawn. If a student commits an expellable 
offense, as outlined in the student code of conduct, the charter holder further understands that charter 
administrators moy expel the student only after due process has been afforded the student, and the 
charter holder board has determined that expulsion is the appropriate consequence. 

Page ~~~ 



Aspiring Leaders Inc. Sponsoring Entity: 

Proposed Charter School Nome: New Millennium Leadership Academy 

/ (l 	The proposed charter holder understands that it hasan obligation to notify the school district in which 
the student resides within three business days of any action expelling or withdrawing a student from the 
charter school. See 19TAC§100.12 11 (c ). 

T;1_ 	 The proposed c harter holder assures that each campus granted through the initial charter contract and 
all subsequent renewal, expansion, and re-designations shall establish and maintain gun-free campus 
policies. The charter shall also expel a student who brings a firearm. as defined by 18 U.S.C. Section 921, 
to school. See TEC §37.007(e). 

X. Ready to Open Check-List 

U- The proposed charter holder understands, upon any subsequent approval and award of charter, that 
a ready-to-open check list may be required to complete prior to final approval for the opening of any 
campus. 

XI. Postponement of Opening 

~	The proposed charter holder understands that any request for the postponement of opening shall be 

denied if the founding Board no longer constitutes the governing Board at the time of the request. 


XII. Federal and State Funding 

/,,.z_ The proposed charter holder understands that any request for assistance from the Texas Education 
Agency that is to be provided from Every Student Succeeds Act funds, as granted by the Every Student 
Succeeds Act of 2015, must comply with the The G uns-Free Sc hools Act. See 20 U.S. Code§ 715 l . 

--r/t The proposed charter holder understands that any Every student Succeeds Ac t funds that ore applied 

towards campus(es) operated on the premises of a public university or college may be effected by 

new open-carry handgun legislation on public university and college campuses. See Senate Bill 11 , as 

approved by the 84th Legislature, 2015. 


The proposed charter holder understands that upon receipt of its first federally funded grant from TEA, 
"specific conditions" will be imposed upon it, inc luding requirement to participate in training and 
technical assistance provided by the Deportment of Grants and Federal Fiscal Compliance. The 
training ond technical assistance is designed to help new charter schools ensure that federal grant 
funds are used in accordance with applicable statutes, regulations, and requirements. TEA is authorized 
to impose specific conditions by Title 2 of the Code of Federal Regulations (CFR), 200.331 (c) and 
200.207. 

XIII. Required Disclosure 
T& 	 The proposed chart~r hold~r ~mures that all information_ subject to a required discl~sure of fact(s) has_ 

been expressly provided w1th1n the Charter School App/1cot1on to the extent authorized by all controlling 
law. 
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I, the undersigned, hereby certify that the governing body of the charter holder hos authorized me to provide 
these ossuronces os noted by my initials on this and a ll previous pages. 

Terence Reed 

Printed Name of Sponsoring En ·ty Board Cha ir 

Sig 

November 28, 2017 

Date 
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