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APPLICATION OVERVIEW 
NAME OF PROPOSED GENERATION TWENTY-FOUR CHARTER SCHOOL 
Avant Preparatory Charter School 

NAME OF SPONSERING ENTITY 
Avant Preparatory, Inc. 

The sponsoring entity is a: 
IZI 501(c)(3) Nonprofit Organization D Governmenta l Entit y 

D College or Universit y 

I. CONTACT INFORMATION 
Applicant Name: Jessica Richardson 

Applicant Mailing 
807 S Post Oak Lane. 2310 Houston, TX 77056 

Address: 

Applicant Email Address: jrichardson@buildingexcellentschools.org 

Applicant Phone #: 713-210-9671 

II. GEOBOUNDARIES/ FACILITIES/ OPERATIONS 

Number of Campuses Being Requested: 1 

Number of Districts within Geo Boundary: 4 

Address of Proposed Administrative Offices (if different from above): 
Click or tap here to enter text . 

Physical Address of Each Proposed Campus (please include street address, city, state, zip, and 
county). If the specific address is unknown at this time, please provide the county and general 
location of the proposed campus: 

77080, 77055, 77043 

Ill. GOVERNANCE/ LEADERSHIP 
Number of Board Members: 8 

Chairperson of the Governing Board: Angela Fulcher 

Chief Executive Officer of the Sponsoring Entity: Jessica Richardson 
Superintendent of Proposed Charter School: Jessica Richardson 

Board Member Who Attended Applicant 
Christina Allen-Crowder 

Conference: 

Avant Preparatory Charter School 
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IV. EN.ROUM T OVUMEW 
State the estimated en~t and chtd a grlde to be wwd for Nd, school yett. By YtOI ! 
or ~t ant> or~ in W'lwctt asstumt>ntJ en · em1 must t» a/fmd 

Year 1 - Estm,ted EIVOllment. 156 

D D D 0 0 ~ ~ □ □ □ □ □ □ 0 
EB PK4 l 2 3 4 s 6 1 8 9 JO 11 12 

Year 2 • Estimated Enrollment: 234 

□ 0 □ D 0 181 ~ ® D D D 0 D □ 
EB PK4 1 2 3 4 s 6 1 8 9 10 11 12 

Year 3 - Estimated Enrollment: 312 
D D □ D D ® ® 181 181 D D D D D 

EE3 PK4 1 2 3 4 5 6 7 8 9 10 11 12 

Year 4 - Estimated Enrollment : 390 

D D D D D 181 181 181 181 181 D D D D 
EE3 PK 4 1 2 3 4 5 6 7 8 9 10 11 12 

Year 5 - Estimated Enrollment: 390 
D D D D D 181 181 181 181 181 D D D D 

EB PK4 1 2 3 4 5 6 7 8 9 10 11 12 

At Capacity - Maximum Enrollment: 390 

D D D D D 181 181 181 181 181 D D D D 
EE3 PK4 1 2 3 4 5 6 7 8 9 10 11 12 

I certify that I have the authority to submit this application and that all information contained 

herein is complete and accurate, real izing that any misrepresentation could result in 

disqualification from the application process or revocation after award. In accordance with TEC 

12.120, I further certify that no members of the governing body of the sponsoring entity or of the 

proposed charter school or any officers or employees of the proposed school have been convicted 

of a misdemeanor involving moral turpitude or of any felony. I understand that incomplete 

applications will not be considered. As part of the application submission process, I certify that I 

have read and reviewed the Generation Twenty-Three Open-Enrollment Charter Application 

Subchapter D Instructions and Guidelines document. 

January 2, 2019 Jessica Richardson 
Date Printed Name 

Attachment(sl : 

A 1: Applicant Information Session Documentation 
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APPLICANT TEAM OVERVIEW 
I. APPLICATION TEAM MEMBERS 
Include names, current employment, and position w ith proposed school 

Full Name Current Job Title/Employer Position with Proposed School 

Jessica Richardson Fellow, Bui lding Excellent Schools 
Lead Founder, Proposed School 
Director/CEO 

Angela Fulcher KIPP Data Analyst Director, Proposed Chairperson 

Christ ina Allen-Crowder Development Manager, Gir ls, Inc. Director 

Daneiva Allevato 
Senior College Success Advisor, Genesys 

Director 
Works 

Christopher Bent Architectural Consultant Director 

Wendy Gonza les-Neal Founder, My Child My Voice Director 

Stephen Tolbert Strategy Implementation Specialist, BP Director 

Sheila Whittle Program Coordinator, Free the Captive Director 

Chauntelle Wood Attorney, Liskow & Lewis Director 

II. Board of Directors Ill. Application Preparation/Support Services 

Include names of all Board members. List any individual(s), organization(s), or 
Christ ina Allen-Crowder firm(s) that prepared, assisted, and/or 

Daneiva Allevato 
provided professional advice on the 
contents of the application herein. 

Christopher Bent 1.Building Excellent Schools (unpaid review); 

Angela Fulcher 2.Texas Charter School Associat ion (paid review); 

Wendy Gonza les-Neal 
3.Schu lman, Lopez, Hoffer & Adelstein L.L.P. (paid 
for assistance w ith 501c3 documentation) 

Stephen Tolbert Were any of the above-mentioned paid? 

Sheila Whittle Yes 12:1 No □ 

Chauntelle Wood 

Click or tap here to enter text. 

Click or tap here to enter text. 

Click or tap here to enter text. 

Click or tap here to enter text. 

Click or tap here to enter text. 

Click or tap here to enter text. 

-4-



OVERVIEW OF ANTICIPATED NEED 
GEOGRAPHIC BOUNDARIES 

Avant Preparatory Charter School Avant Preparatory, Inc. 
Proposed Generation Twenty-Four Charter Name Name of Sponsoring Entity 

State the proposed school’s attendance boundary by providing an alphabetical list of the traditional 
school districts from which the proposed charter school will accept students. If the charter school 
will accept students from only a portion of a school district or districts, state exactly what the 
boundary will be. Do not list the charter schools located within the designated geographic boundary. 

A primary attendance boundary is a subset of school districts within the approved attendance 
boundary. The proposed charter may admit students who reside outside of the primary boundary 
once all eligible applicants who reside within the primary attendance boundary have submitted a 
timely application and have been enrolled per 19 Texas Administrative Code (TAC), §100.1207(f) 

If the proposed charter school will have a primary attendance boundary, list all school district(s) 
that will establish the boundary. Do not list the charter schools located within the designated 
geographic boundary. 

Attendance Boundary Primary Attendance Boundary (if applicable) 

Alief ISD Spring Branch ISD 

Houston ISD Click or tap here to enter text. 

Spring ISD Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. 
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OVERVIEW OF ANTICIPATED NEED 
GEOGRAPHIC BOUNDARIES {CONTINUED) 

Number of charter school campuses currently operating within 
5 

the occupied district: 

Number of traditional school campuses currently operating 
48 

within the occupied district: 

Number of traditional school districts within ten miles of the 
4 

proposed location: 

Will the proposed school be located in the Attendance Zone of a 
school district-campus assigned an unacceptable performance Yes IZI No □ 

rating under Section 39.054 for the two preceding school years? 

Spring Branch Elementary, 
Westwood Elementary, 

School Name(s): Woodview Elementary, Treasure 
Forest Elementary, Spring Woods 
Middle 

1. Provide a rationale for the geographic location selected and t he process undertaken to 
select the primary attendance boundary to be served. 

Narrative Response: 

Evaluation Criteria-Geographic Boundaries 

A strong response will : 

✓ Offer realistic attendance boundaries; 
✓ Provide a compelling rationale for the geographic location selected; and 
✓ Provide a specific location for the charter school campus and describe a 

school site that will be located in the Attendance Zone of a school district­
campus assigned an unacceptable performance rating under Section 39.054 
for the two preceding school years (FOR ONE PRIORITY POINT). 

1. Rationale for Geographic Location. ______________________ _ 

Avant Preparatory Charter School ("Avant Prep") w ill educate students on the north side of Spring 

Branch within zip codes 77043, 77055, and 77080. Spring Branch is a community w ith a population of 
approximately 90,000. Interstate 10 separates Spring Branch North from Spring Branch South. Spring 
Branch South has few quality school options for students and famil ies, but historically and to date, 
schools located w ithin the boundaries of Spring Branch North are significantly underperforming the 
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state and fami lies struggle to find local qualit y public school options. When determining the geographic 
location in which to propose Avant Prep, the decision was informed by the follow ing: 
Community Investment: It was critical that we propose our school in a community in w hich Founding 

Team members have once lived and/ or w orked and in which we have authentic investment and insight. 
In doing so, we are posit ioned well to bui ld relationships and garner strong support from the 
communit y to build a school purposefully designed to meet its unique needs. 
Market Share: According to the Texas Tribune, Spring Branch ISO educates 35,016 students across 
elementary, middle and high schools. (https://schools.texastribune.org/ districts/ spring-branch-isd/) 
Avant Prep is a unique fourth through eighth grade school option that will enroll students from both 
elementary and middle schools, bridging the gap between elementary needs and middle school 
demands. There are currently 11 elementary and three middle schools in Spring Branch North. Each 
campus has between 600 and 1080 students. Proposed School Director Jessica Richardson taught in 
Spring Branch North and deeply understands the community' s cha llenges around overcrow ding and 
families' desires for smaller schools. We are confident that enrollment goa ls will be met considering 
the density of students living in the Spring Branch North communit y and the chronic overcrowding and 

underachievement that exists there. (Rptsvrl.tea.texas.gov, 2018) 
Parent Demand: We are proposing in a location w ith four existing charter schools. When determining 

location, it was important to the Founding Team to strategically propose where parents were asking 
for addit ional options. Since July of 2018, we have spoken to over 200 families in the Spring Branch 

North communit y and many expressed wanting more school options. One main concern articulated 
was regarding the Spring Branch, KIPP, and YES Prep (SKY) partnership. Although the partnership is 
providing t wo addit ional middle charter schools to the community, famil ies can only apply to attend 
Yes Prep: Northbrook or KIPP Courage: Landrum if they are zoned to Northbrook Midd le or Landrum 
M iddle. This regu lation restricts many families from qualifying to attend even though they live in the 

Spring Branch North communit y. Our proposal provides an option available to al l. 
Current Academic Performance: When determining a geographic location of need, we analyzed the 

academic performance of schools located in and surrounding Spring Branch North (77055, 77080, and 
77043). Currently, five schools operate that earned an Improvement Required (IR) rating based upon 

2017 STAAR results. Of those five, four are elementary schools and one is a middle school, all located 
within six miles of one another. Our proposed grade span was informed specifically by the academic 
performance of students in grades four through eight. Across all lR-rated schools, about one third of 

students met all minimum requirements in math, reading, w rit ing, and science. In reading, even fewer 
(29%) met state requirements. 16% of students met writ ing standards at Spring Branch Elementary. 

According to the 2017 STAAR report for Spring Oaks and Spring Woods M iddle Schools, fewer than one 
in five students could read and complete math problems on grade level. (Rptsvrl.tea.texas.gov, 2018) 
Specific/Primary Location: Our proposed zip codes of 77055, 77080, and 77043 make up al l the Spring 
Branch North communit y in a six-mile radius. We will offer transportation to ensure all families who 
want to enroll their child(ren) are able. (See budget line item 105 in Financial Plan Workbook and 
accompanying Budget Narrative details. ) We w ill priorit ize finding a faci lit y in 77080 based on chronic 
academic underperformance of nearby schools. IR-designated Spring Woods is one of three midd le 

schools located in this zip code currently educating roughly 950 students. On the 2017 STAAR results, 
20% of students were reading on grade level, 17% could solve math problems on grade level, 17% of 

seventh graders met standards in writ ing, 16% of eighth graders were proficient in science, and 4% of 
eighth graders passed the social studies exam. Spring Branch Elementary (also rated IR) is located in 
this same zip code and educates approximately 633 students. (Rptsvrl.tea.texas.gov, 2018) ("Spring 

Branch ISO I District Profile I Ratings, Ranking." Dave Downs, www.davedow ns.com, 
www.davedowns.com/ spring-branch-isd-tx.php.) 
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OVERVIEW OF ANTICIPATED NEED 
ENROLLMENT AND DEMOGRAPHIC PROJECTIONS 

Projected number of students enrolled in each grade for Year 1: 

EE3 Click or tap here to enter text. 

PK4 Click or tap here to enter text. 

Kindergarten Click or tap here to enter text. 

Grade 1 Click or tap here to enter text. 

Grade 2 Click or tap here to enter text. 

Grade 3 Click or tap here to enter text. 

Grade 4 78 

Grade 5 78 

Grade 6 Click or tap here to enter text. 

Grade 7 Click or tap here to enter text. 

Grade 8 Click or tap here to enter text. 

Grade 9 Click or tap here to enter text. 

Grade 10 Click or tap here to enter text. 

Grade 11 Click or tap here to enter text. 

Grade 12 Click or tap here to enter text. 
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OVERVIEW OF ANTICIPATED NEED 
ENROLLMENT AND DEMOGRAPHIC PROJECTIONS {CONTINUED) 

Provide the anticipated demographics for the proposed school as well as current demographics for 
the Occupied District and two Contiguous Districts. 

NOTE: The term "Occupied District" refers to the traditional school district in which the campus will be 
located. District 2 and 3 must be contiguous to the school district in which the first campus will be 
located. The term "First Charter Campus" refers to proiected enrollment data for the first specific 

campus. 

First Charter 
Occupied District 

Contiguous Contiguous 
Campus District 1 District 2 

Name 
Avant Preparatory Spring Branch ISO Houston ISO Alief ISO 
Charter School 

African American 6.3 4.6 23.9 28.7 

Hispanic 88.5 60.0 62.1 52.7 

White 3.2 26.6 8.7 4.1 

American Indian 0.4 0.2 0.2 1.3 

Asian 6.4 6.4 3.9 12.3 

Pacific Islander 0.1 0.0 0.1 0.1 

Two or More 0.2 1.9 1.1 0.7 
Races 

Economically 86.7 56.0 77.1 82.6 
Disadvantaged 

ELL 45.7 34.4 31.8 42.7 

At-Risk 78.2 56.7 67.5 75.1 

Gifted & Talented 2.8 8.6 5.7 4.5 

Special Education 10.4 7.2 7.2 7.2 
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OVERVIEW OF ANTICIPATED NEED 
ENROLLMENT AND DEMOGRAPHIC PROJECTIONS {CONTINUED) 

1. Describe the anticipated student population(s) that will be served at the proposed 
campus. Explain how the proposed program of instruction will address the needs of the 
students and their communities. Where demographic projections deviate sign ificantly from 
the surrounding districts, explain the proposed demographic assumption(s). NOTE: Student 

demographic data can be found by school district on the Texas Academic Performance Report 
{TAPR), available by right-clicking HERE. 

2. Provide the proposed teacher to student ratio for each grade level served and provide a 

description of the process by which this ratio was determined. 

Narrative Response: 

Evaluation Criteria-Enrollment and Demographic Projections 

A strong response will: 

✓ Offer realistic enrollment projections in the first year of operation; 
✓ Cite realistic demographic projections and accurate district data; 
✓ Demonstrate a comprehensive understanding of the community/student 

population with unique historical, cultural, social, or academic factors that 
drive the school's mission/vision; 

✓ Identify both common and unique learning needs among the anticipated 
student population(s) that clearly align with the proposed instructional 
program; and 

✓ Propose an allowable teacher to student ratio and describe a description of 
the process by which this ratio was determined and supports the 
description with research, theory, and/or experience. 

1. Proposed Location __________________________ _ 

"You cannot be a Complete Community unless we have quality schools and great educators to help 
teach our children . .. Let's build this community up. " - Houston Mayor Sylvester Turner 

Houston, Texas: The fourth largest populated city in the nation, Houston operates over 50 independent 
school districts, w ith Houston Independent School District ("HISD") being the largest in Houston and 
the seventh largest in the United States. Spring Branch Independent School District ("SBISD") is 

adjacent to HISD, located in the west corner of Houston. (" Houston Independent School District / 
Houston ISO Homepage." Secure Sign In Redirect, www.houstonisd.org/) 
Spring Branch, Texas: The Spring Branch community is home to approximately 90,000 people and has 
experienced demographic and educational changes w ithin the last two decades. Once know n as one 

of the most desirable communities in Houston, Spring Branch is now distinctly divided by class. 
Interstate 10 segregates the north from the south, distinguishing one side as the " haves" and the other 
as the "have nots." (" Houston Independent School District/ Houston ISO Homepage." Secure Sign In 
Redirect, www.houstonisd.org/) 
Demographic Changes: Community demographics slowly began to change in the early eighties, when 
a number of Hispanics migrated to Spring Branch North in the hopes of building a better li fe. In 2005, 
Hurricane Katrina forced many African American families from New Orleans to Spring Branch North for 
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affordable housing options. Consequently, the once affluent community of Spring Branch evolved, 
making Spring Branch North majorit y Hispanic and black, with an average annual family income of 
$34,000, approximately $3,000 less than the nationa l average. For comparison, Spring Branch South 
has an average annual household income over $80,000. (https:/ /www.houstonpress.com/ arts/ the­
changing-face-of-houston-spring-branch-then-and-now-6372868) (ZipAtlas.com Development Team) 

Educational Changes: Spring Branch ISO operates 51 schools: 5 early childhood centers, 27 elementary 
schools, 11 middle schools, and 8 high schools. Academic performance data varies drastica lly when 
comparing Spring Branch North to Spring Branch South. Every school located in the South met state 
standards on the 2017 State of Texas Assessments of Academic Readiness ("STARR") w ith Memorial 
M iddle and Memorial High Schools scoring above the district and state in all tested subjects. Less than 

10 miles north, on the other side of Interstate 10, there are currently five schools classified as IR, w ith 
several schools scoring below the performance rates of both the state and district. (Spring Branch 

Independent School District, www.springbranchisd.com/ about) (Rptsvrl.tea.texas.gov, 2018) 
Proposed Charter School Overview: Avant Preparatory Charter School ("Avant Prep") is a proposed 
fourth through eighth grade charter school for the students and families of Spring Branch North. We 

anticipate that most students w ill come from three zip codes within this community: 77055, 77043, 
and 77080. Two members of our Founding Team - proposed School Director Jessica Richardson and 

Founding Board Member Sheila Whittle - have taught in Spring Branch North. Though students in this 
communit y can achieve, home language and family income adversely impact their success. 

Home Language: A significant number of students living in Spring Branch North identify as Hispanic 
and speak Spanish as their first language. For all elementary and middle schools, the percentage of 
students entering an English as a Second Language (ESL) program ranges between 30 and 65 percent. 
Developing the English language is essential to students' academic success, yet not all schools in Spring 
Branch North have supported the English Language Learner ("ELL") population adequately. Our 

proposed School Director Jessica Richardson and Founding Board Member Sheila Whittle both 
experienced many students designated as Ells, classified as beginners, being placed in classrooms w ith 
minimal support. Their professiona l concern, coupled w ith the current academic data of the ESL 
population, outlined in Figures 1, 2, and 3, further support our commitment to and the need for a 
school option uniquely designed w ith a focus on English Language Development. 
Family Income: Zip code 77080 has an average annual family income $3,000 less than the nationa l 
average. "Chi ldren living in poverty experience the daily impacts that come easily to mind - hunger, 
illness, insecurity, instabi lity - but they also are more li kely to experience low academic achievement, 
obesit y, behavioral problems and social and emotional development difficult ies" (Malhomes, American 
Psychology Association, 2012). In Spring Branch North, approximately 88% of students identit y as 
economically disadvantaged. Our proposed School Director and Founding Board Member too often 
experienced school staff not equipped with the skills to (a) respond with cultural sensitivit y or (b) 

academically support students experiencing economic challenge at home. As a result, too many 
students struggled to find success in school. We anticipate that more than 85% of our students will 

come from low-income households. Our academic program is designed to support them academically 
and emotionally, ensuring that they have the academic and personal supports to achieve across grade 
levels and in preparation for the demands and opportunities of high school. Our staff development 
program is designed to build cultural competence in all staff as they support our students' academic 
and persona l growth. All students can reach their full potential and have access to a world of 
opportunity w hen provided with a school uniquely designed to meet their needs, and which invests 
the full school community in their measurable success. By providing the families and students of Spring 

Branch North with a high-qualit y school, within a unique grades 4-8 option that focuses on rigorous 
academics and character development provided w ithin a structured and joyful community, students 
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wil l be positioned to meet all academic goa ls outlined by the State of Texas placing them firmly on the 
path to high school success, college graduation, and lives fi lled with economic and social opport unity 
for them and their fami lies. 

Demographic Projections and District Data 
We ant icipate that the st udent demographics of Avant Prep w ill reflect t he demographics of Spring 

Branch North. Figure 1 out lines t he demographics and academic performance per subgroup in Spring 
Branch ISD (Spring Branch Nort h and Spring Branch South combined). (Rptsvrl.tea.texas.gov, 2018) 

Figure 1: Spring Branch ISD Demographics and 2017 STAAR Results 

Student STAAR Reading STAAR Math 
Population Meets Grade Level Meets Grade Level 

African American 4.6% 32% 29% 

Hispanic 60.3% 35% 36% 

White 26.6% 78% 77% 

American Indian 0.2% 43% 48% 

Asian 6.4% 83% 90% 

Two or more races 1.9% 71% 68% 

Special Education 7.2% 22% 27% 

Econ. Disadvantaged 56.0% 31% 32% 

Ells 34.4% 18% 25% 

We anticipate enrolling a majority of students w ho currently attend schools in Spring Branch North in 

zip codes 77080, 77055, and 77043, w ith a small percentage from Houston, Alief, and Spring ISDs. As 
a proposed midd le school, we w ill educate students in grades four through eight and anticipate 
demographics to be t he same as those of Spring Woods M iddle School. Figures 2 and 3 display t he data 
from Spring Branch Elementary and Spring Woods Middle Schools, tw o schools currently in IR status in 

Avant Prep's proposed territ ory. (Rptsvrl.tea.texas.gov, 2018) 

Figure 2: Spring Branch Elementary Demographic and 2017 STAAR Results 

Westwood Student STAAR Reading 
Elementary Population Meets Grade Level 

African American 3.8% N/A 
Hispanic 91.8% 25% 
White 2.5% N/A 

American Indian 0.5% N/A 
Asian 0.3% N/A 

Two or more races 1.1% N/A 
Special Education 8.5% N/A 

Econ. Disadvantaged 89.7% 24% 

Ells 67.5% 19% 

Figure 3: Spring Woods Middle Demographic and 2017 STAAR Results 

Spring Woods 

African American 

Hispanic 
White 

American Indian 

Student Population 

6.3% 

88.5% 

3.2% 

0.4% 
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STAAR Reading 
Meets Grade Level 

24% 

18% 

36% 

N/ A 

STAAR Math 
Meets Grade Level 

N/A 
30% 

N/A 
N/A 
N/A 
N/A 
33% 

28% 

33% 

STAAR Math 
Meets Grade Level 

15% 

17% 

20% 

N/ A 



Asian 1.3% 67% 78% 
Pacific Islander 0.1% N/ A N/ A 

Two or more races 0.2% N/ A N/ A 
Special Education 10.4% 15% 12% 

Econ. Disadvantaged 86.7% 20% 17% 

Ells 45.7% 4% 5% 

Based on district-wide data and the academic performance of Spring Woods Middle School, we 
anticipate approximately 6.3% of our student population w ill identify as African American and 88.5% 

as Hispanic. We anticipate 86.7% to be economically disadvantaged, 45.7% Ells, 10.4% with specia l 
needs, and 2. 7% classified as Gifted and Talented. The 2017 math and reading STAAR resu lts show that 
less than one third of the student population in the subgroups identified in Figure 3 are reading or 
computing math according to state grade-level standards. The academic achievement level for Ells 

and students w ith special needs is drastically lower when compared to that of African American, 
Hispanic, and Special Education students district-w ide. Our approach is informed by and designed 
around this data, and specifically, providing elements necessary to support dramatic academic growth 
to grade level proficiency, and to sustain or exceed grade level proficiency every year for all students. 

Educational Setting: Many famil ies in Houston have applied to the school of their choice and have not 
been accepted due to limited available seats. Families Empowered reports that for the 2017-18 

academic year, over 28,000 application were submitted, yet more than half of families who applied to 
send their child to a high-performing charter school were waitlisted. Members of the Avant Prep 

Founding Team spoke to over 20 families at the My Child My Voice luncheon on December 1, 2018. Of 
the families in attendance, more than half expressed concern regarding the limited number of options 
in the Spring Branch community. More than one third of families have been on a wait list for three or 
more years. We held several events and meetings to speak to the Spring Branch North community to 
gain better understanding on w hat families want educationally. See Outreach and Public Meetings. 

Spring Branch North educates approximately 18,000 students in 21 schools across three zip codes 
(77043, 77080, and 77055). Of these, 4 are charter, 12 elementary, 5 middle, and 4 high schools; more 
than 60% of schools w ithin our proposed location are rated a D or F by Children At Risk 
(chi ldrenatrisk.org, 2018). Based on 2017 STAAR results, five schools (4 elementary and one middle) 
graded as IR (Westw ood, Spring Branch, Woodview, Treasure Forest, and Spring Woods). While two 
schools are performing at a B or above, more than half are underperforming. Comprehensively, 
students in this community have a higher chance of going to an underperforming elementary, middle, 
and high school than of attending a school that is meeting academic goals as required by the State of 
Texas. (Texasschoolguide.org, 2018) (Rptsvrl.tea.texas.gov, 2018) 

The percentage of students graduating high school and continuing their education in post-secondary 
institutions relies heavily on the qua lit y of education in earlier grades. Spring Woods and Northbrook 
are the t wo local high schools educating over 4,000 students. The Texas School Guide graded Spring 
Woods a D- and Northbrook an F. Spring Woods educates 2,168 students; 88.1% are Hispanic and 5.5% 
are African American. At the end of the 2016/ 17 school year, less than 40% of Hispanic and African 
American students met state reading and math standards on the 2017 STAAR; less than 45% were 
deemed college- and career-ready in reading and math based on the Texas Education Agency School 

Performance Report. (Texasschoolguide.org, 2018) (Rptsvrl.tea.texas.gov, 2018) 
(Rptsvrl.tea.texas.gov, 2017) When students do not have the opportunity to go to a high-performing 

school in the elementary and middle school grades, they will have significant ly less opportunity to 
attend high-performing selective magnet high schools. In Spring Branch North, the only options families 
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have are to send their child ren to a high school with a D- or F rating, simply because their children had 

less preparation in elementary and midd le school. 

Harmony 

Sherwood 

Terrace 

Shadow Oaks 

Westwood 

Northbrook 

Spring Branch 

Valley Oaks 

Ridgecrest 

Treasure Forest 

Woodview 

Housman 

KIPP Courage 

Yes Prep: 
Northbrook 

Spring Oaks 

Landrum 

Spring Woods 

Northbrook 

Northbrook 

Spring Woods 

Yes Prep: 
Northbrook 

Charter 
Tradit iona l 

K-5 
SBISD 
Tradit iona l 

K-5 
SBISD 
Tradit iona l 

K-5 
SBISD 
Tradit iona l 

K-5 
SBISD 
Tradit iona l 

K-5 
SBISD 
Tradit iona l 

K-5 
SBISD 
Tradit iona l 

K-5 
SBISD 
Tradit iona l 

K-5 
SBISD 
Tradit iona l 

K-5 
SBISD 
Tradit iona l 

K-5 
SBISD 
Tradit iona l 

K-5 
SBISD 

Charter 5-12 

Charter 6-8 

Tradit iona l 
6-8 

SBISD 
Tradit iona l 

6-8 
SBISD 

Tradit iona l SBISD 6-8 

Tradit iona l SBISD 6-8 

Tradit iona l 
9-12 

SBISD 
Tradit iona l 

9-12 
SBISD 

Charter 9-12 

478 

392 

765 

620 

616 

949 

618 

768 

392 

644 

554 

400 

435 

765 

1073 

949 

939 

2443 

2168 

700 

B+ 

C 

Scores merged w/ Landrum MS 

Scores merged w/Northbrook MS 

D 

O­

F 

D 

F 

Scores merged w/ Northbrook HS 

The details above indicate that famil ies living in Spring Branch North have minimal access to high-
qua lity schools - schools that prepare students for success in high school and college. Avant Prep w ill 

provide the families and students of Spring Branch North with an expanded 4-8 elementary and middle 
school that prepares each student for success in rigorous high school programs and ensures that each 
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student is firmly on a trajectory to success in a variety of post-secondary settings. Our unique, research­
based school model is designed for the needs of a high-ELL, at-risk community of students, with a focus 
on literacy and math. Our curriculum and academic program are designed to swift ly address academic 
gaps, individualize supports, and prepare students to demonstrate grade leve l proficiency every year. 
The Community and Projected Student Population: Spring Branch North fa lls within the zip codes of 
77043, 77080, and 77055. In 2017, 9.27% of the community had an annual household income of less 
than $10,000, less than 24% of adults completed high school, and less than 16% graduated from college 
with a bachelor' s degree. (Zipatlas.com, 2018) The U.S. Department of Education conducted research 
on low-income and minority students to better understand why they were not successfu l in college. 
Their research found that "[s]tudents who do not attend college or who drop out quickly are 
predominantly persons from low-income fam ilies, living in underdeveloped areas within major cities 
or in sparsely populated rural areas, and who have attended ineffective e lementary and secondary 
schools." These findings reinforce that inadequate academic preparation is the key factor in lack of 
college access and success. Avant Prep is designed to serve the common and unique learning needs of 
our community and thereby provide the academic preparation that our students from low-income 
communit ies will need to be successful in high school and then in college. (Ed.gov, 2018) 
Common and Unique Learning Needs: Reading and math are foundat iona l subjects students must 
master to experience academic success. Comprehensively, on the 2017 STAAR, less than 40% of all 
students in our proposed location demonstrated the grade-level skills in reading and math necessary 
to be prepared for college. When measuring college-readiness using the 2017 SAT/ ACT scores, less 
than 5% of Hispanic and African American students at Spring Woods High School met college readiness 
benchmarks. Students who aspire to attend college and pursue professional careers do not have the 
college-readiness scores that will allow them access into the colleges of their choice or the ability to 
succeed once there. More than half of students who go to college must enroll in remedial classes. The 
dropout rate for students with special needs, identifying as ELL, and those who are economically 
disadvantaged is a lmost double that when compared to students who do not classify in such categories 
(Rptsvrl.tea.texas.gov, 2018). Avant Prep is proposed as a unique, expanded grades 4-8 college 
preparatory school option currently unavailable to students and fam ilies in Spring Branch North. The 
design of our academic program accounts for addit ional supports necessary for academic success of a ll 
students - and specifically for students with special needs, Ells, those who are economically 
disadvantaged, as outlined below: 
Students with Special Needs 
Anticipated Percentages: We anticipate that approximately 10.4% of students will be classified as 
having special needs, as informed by Spring Woods Middle School, classified as Improvement Required 
(IR) in our proposed territory. Greatest Needs: According to Getting Smart, 2018, students with special 
needs learn best in small groups. We have created an academic program that supports the growth of 
students with special needs by creating an a ll-inclusive classroom community where students with 
special needs are not pulled out to learn but learn with their peers and receive specialized supports. 
We wil l have certified special education teachers who push into general education classrooms to 
support our students with special academic needs. The additional teacher in the classroom allows for 
small and targeted group instruction to occur and provides a ll students with sufficiently trained and 
dedicated staff. 
Design Elements: To address these needs, we incorporate the following design e lements. 
More Time: Every student will have access to rigorous academics to ensure the highest levels of 
achievement. Our extended day model ensures that a ll students receive the support that they need in 
a ll classes in all grades. Students at Avant Prep will attend school from 7:45 AM to 4:20 PM and receive 
approximately 80 additiona l instructional minutes than students attending Spring Woods Middle, a 
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middle school in our proposed zip code, with school hours from 8:10 AM to 3:45 PM. In-class 
intervention: Our teachers will intervene throughout class instruction. All teachers wi ll collect data 
throughout their lesson and provide small group and targeted support during the 55- or-100-minute 
class blocks. This approach a llows teachers to catch misconception before skill gaps are created. 
Wednesday Intervention Block: Our dedicated daily intervention block will be held for 45 minutes from 
12:15 PM to 1:00 PM every Wednesday. This block will a llow teachers to pull small groups and reteach 
lessons that an identified group of students did not master. It is crit ica lly important that our students 
master new material before moving on; therefore, our intervention block a llows teachers to create 
targeted lesson plans specifica lly for the needs of a small subset of students. Focus: Our Focus block is 
from 3:50 PM to 4:20 PM twice per week. During this t ime, students will engage in a focused 
intervention based on the academic data collected throughout the week. Saturday Academy: Students 
who need addit ional support in math will be required to attend Saturday Academy. We will determine 
which students need to attend based on lifework, class work, exit t ickets, and interim assessments. 
There will be 16 sessions across the school year from 9:00 AM to 12:00 PM. Before and After School 
Tutoring: All teachers will be required to s ign up to tutor once per week. Students who need addit ional 
support will be able to receive before and/ or after school tutoring. Because we will not provide 
transportation, we will not make this form of intervention mandatory, but will highly suggest it to 
fam ilies if we deem it necessary for student achievement. Modification/Scaffolding: We educate a ll 
students in general education popu lation and maximize accommodations and modifi cations. Our 
teachers will work closely with our Dean of Student Support during Wednesday PD to ensure 
modifi cations and scaffolding are implemented based on IEPs and data. Excellent Teachers: We will 
have ongoing observations and feedback to ensure students have excellent teachers every day. All 
special education teachers will be certified and receive addit ional professional development on 
Wednesdays for content planning and co-planning. Our Dean of Student Support will track data weekly 
and support teachers as they design intervention lessons. For more detail, see Special Populations. 

English Language Learners (Ells) 
Anticipated Percentages: We anticipate that approximately 45 .7% of students will be classified as Ells, 
as informed by Spring Woods Middle School, classified as IR. Greatest Needs: Seidlitz Education is a 
Texas-based organization that provides research-based training and coaching on the deve lopment of 
the English Language in a ll students. According to Seid litz, Ells learn best in mainstream classroom 
(Structured English Immersion) with we ll-developed, trained teachers. These teachers understand the 
importance of having visuals, strategic grouping, and several opportunit ies for Ells to speak, listen, 
write, and read. (Seidlitz, 7 Steps to Language-Rich Interactive Classroom, 2018) 
Design Elements: To address these needs, we incorporate the following design e lements: 
Staffing: Our hiring is designed with a focus on supporting our Ells within mainstream classrooms. All 
literacy teachers will be required to obtain ESL certification within three years of employment. While 
not a requirement for charter schools, this credential will further support our ELL population which is 
signifi cantly higher than that of surrounding districts. This staffing requirement a ligns directly with our 
belief that Developing English Language Learners is Every School's Responsibility. We wi ll have one 
lead teacher in a ll ELA classes with an addit ional teacher who pushes in to support student learning, 
a llowing for addit ional small group instruction and targeted supports. Our Dean of English Language 
Learners will be hired in Y2 and will be required to hold an ESL certifi cation; this role will review all 
lessons and ensure that appropriate scaffolding is added so that a ll Ells are building on their language 
proficiency in reading, writ ing, listening, and speaking. Our proposed School Director brings an ESL 
certification and severa l years of Texas experience successfu lly deve loping the Engl ish language in 
students. Teacher Development: The success of our Ells does not rest solely on our Literacy teachers, 
but on a ll teachers. It is our responsibili ty to deve lop our math, science, and social studies teachers so 
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that they are using the appropriate tools to build the English language and content mastery for a ll 
students. Our School Director in Yl will plan and deliver a ll professional development during Kickoff 
(Summer PD), Wednesday PDs, and whole day PDs. In Y2 and beyond, the Dean of Curriculum and 
Instruction and Dean of English Language Learners will work closely with the School Director to plan 
and deliver al l PDs. Visuals: All classrooms will be language-rich. Regardless of subject, each classroom 
will have a content specific word wall with accompanying images to support our Ells' vocabulary 
development and success. Grouping: We will use small teacher-led groups and peer-to-peer 
collaborative groups to a llow several opportunit ies to speak, use language, and build confidence. As 
groupings must be strategic, we wil l group students in quads with varying levels of English proficiency 
so that Ells classified as beginner will have several opportunities to deve lop their English. We 
understand that many Ells do not fee l confident when speaking; therefore, we will create an 
environment that is safe, encouraging, and supportive . For more detail, see Special Populations. 
Economically Disadvantaged Students 
Anticipated Percentages: We anticipate that approximately 86. 7% of students will be classified as 
Economically Disadvantaged, informed by Spring Woods Middle School, classified as IR. Greatest 
Needs: "Education is a powerfu l force for advancing opportunity, prosperity and growth. Educationa l 
attainment is also a key determinant of economic success" (brookings.edu, 2018). Our program is 
designed to support students academical ly and emotionally as they develop and grow into leaders 
confident about their future. 
Design Elements: To address these needs, we incorporate the following design e lements: 
Schoolwide Structure and Joy: Our goa l is for our students to find joy in their learning. We will create 
a structured school environment that is free of distraction by having deli berate practices and routines 
that a llow students to focus 100 percent on learning. Our structured environment a llows students to 
fee l safe intellectually, physically, and emotionally. We will create joy for learning by normalizing error. 
Teachers wil l celebrate when students are "caught trying" and teachers will celebrate their favorite 
academic mistake. Students will fee l empowered answering questions; they know they are surrounded 
by people who support them as they learn and make mistakes. This will ultimately enable us to create 
a joyfu l school community through structure. We will celebrate and reward effort, growth, 
achievement, and mistakes. Ongoing Character Development: Aligned to our belief that Strong 
Character Creates Student Leaders, Character Deve lopment is taught through our PRIDE va lues: 
Professionalism, Respect, Integrity, Determination, and Excellence. It is critica l we prepare our students 
for success after high school, during college, and in their careers. It is our responsibility as a school to 
develop our students' character so that they set forth as strong student leaders. Daily Advisory: At 
Avant Prep, we are creating a school community built on trust. Trust will be built daily within small 
Advisory classes where students have a cohort of peers (15 students) and an Advisory teacher that they 
learn to trust deeply. Some focus areas will include: organization skills, emotional management, how 
to handle peer conflict, and professionalism. The Advisor will get to know each student and have a 
professiona l teacher-student relationship that a llows the teacher to support the student academically, 
emotionally, and personally. The Advisory teacher will develop strong relationships with each advisees' 
fam ily and serve as one of the first points of contact regarding academics and behavior. Weekly 
Community Circle: We will find joy in our learning and celebrate with one another. Community Circle 
is one way we celebrate. Students will perform Advisory chants, answer questions about what they 
learned that week and receive PRIDE awards. For more detail see School Culture. 

Students Performing Below Grade Level 
Anticipated Need: We anticipate that approximately 75% of students will be performing below grade 
leve l in Reading and more than 80% will be performing below grade leve l in Math, informed by Spring 
Woods Middle School, classified as IR in our proposed territory. Greatest Need: Students must receive 

-17 -



rigorous, on-grade-level material even if they are behind in order to build cognitive skills, and they 

must have more dedicated t ime to learn that material. (Gibson, Unlock the Einstein Inside, 2006 ) 
Teachers must know their students in order to meet their needs appropriately and move them forward 
towards clear growth and absolute goals at each grade level, and they must have a daily and weekly 
schedule that allows them to respond effectively to their students' needs. 

Design Elements: To address these needs, we incorporate the follow ing design elements. 
Rigorous Academics: We acknow ledge the time that it takes to ensure our students are prepared to 
succeed in high school and college. We anticipate that approximately 80% of students w ill enroll below 
grade level; our school model is designed to fi ll gaps quickly through rigorous academics. All students 
wil l receive on grade level material, specific skill remediation, and individualized supports. Extended 
Time: Through our rigorous academics, all students w ill receive 130 minutes of literacy and 100 
minutes of math instruct ion each day to build the foundational skills for them to succeed in all classes. 
The extended t ime allows us to plan and hold intervention t ime to provide individualized supports, 
time to complete challenging and on grade-level work, and additional time to fi ll gaps. Data Driven 
Instruction: We w ill use cyclical assessments, daily class work, and lifework (homework) t o inform 
instruction and t rack and monitor mastery. Teachers w ill actively track data to ensure st udents are 
receiving targeted support. The School Director w ill show teachers how t o effectively track data during 
Kickoff and support them throughout the school year. It is our responsibi lit y to know w here our 
students are academically. We wi ll track data daily and meet regularly to determine w hich supports 

students need. Individualized Supports: If a student needs targeted support, a team of teachers w ill 
identify a speci fic problem or barrier preventing the student from experiencing success on a particular 
skill or object ive. Once the problem is identified, a plan w ill be created to support the st udent one-on­

one (targeted support ), specific to the needs of that student followed by frequent monitoring. Students 
wil l receive individualized supports during one or more of our designated intervention time: In-class 

intervention, Wednesday Intervention Block, Focus, Saturday Academy, and optiona l tutoring. 
2. Student and Teacher Ratio __________________________ _ 

Year 1 of operation we will en roll 78 fourth graders and 78 fifth graders. We anticipate each classroom 
wil l have approximately 26 students. We will hire one additiona l teacher to support small group 

instruction during literacy. Student to teacher rat io wi ll vary by instructional focus, outlined below . 

Figure 5: Student Teacher Ratio 

Class Ratio 

13:1 
ELA and 

26:1 

Guided Reading 
9:1 

(GR) 

13:1 
Math a nd 

26:1 

Social Studies 26:1 
Science 26:1 
Com uter Scie nce 26:1 
Fine Arts/ 

26:1 
Cultura l Studies 
Physical Education 26:1 

Description 

ELA classes will have one lead teacher wit h one ESL certified teacher and/or 
Special Education certified teacher pushing in to support students a nd faci litate 
small group inst ruction for a minimum of SO-minutes of t he 100 minutes block .. 
GR provides an addit ional 30-minute block fo r fourth a nd fift h grade students. 
Divided into groups based on Fountas and Pinnell reading level, 9 students are 
with teacher A, 9 with teacher B, and 9 will complete independent work. Each 
group will have a specific skill being taught based o n small gro up needs. 

Math classes will have o ne lead teacher wit h ESL certified teacher and/or Special 
Education certified teacher pushing in to support students a nd fa cilitate small 
group instruction for a minimum of SO-minutes of the 100 minutes block. 
Teachers will assess mastery and pull small groups daily. 

Our social studies classes will have one lead teacher. 
Our science classes will have o ne lead teacher. 

Our com uter science classes will have o ne lead teacher. 

Our cultural studies/fine arts classes will have o ne lead teacher. 

Our physical education classes will have one lead teacher. 
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Our school design is based on what students need in the Spring Branch North community. More than 
half of students are not reading, writing, or performing math on grade level. We anticipate that more 
than 70% of students will enroll two to three grades leve ls behind in a ll subjects. We base this 
experientia lly on Ms. Richardson' s and Ms. Whittle' s experience as teachers in Spring Branch North 
and analytically on the 2017 STAAR resu lts. When students are proficient in reading, writing, and math, 
they will experience success in a ll subjects such as science, social studies, and computer science. For 
students to experience success in a ll courses, we will ensure low literacy and math student-teacher 
ratios and we wil l util ize small groups and targeted supports to ensure academic gaps are fi lled. 
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EXECUTIVE SUMMARY 
PAGE LIMIT: 2 PAGES 

The Executive Summary should provide a concise overview of the proposed plan for the school; 
the outcomes you expect to achieve; the geographic and population considerations of the 
school environment; the challenges particular to those considerations; and the applicant team’s 
capacity to successfully open and operate a high-quality school given the above considerations. 

1. Anticipated Need: Describe the anticipated student population, students anticipated 
educational needs, and non-academic challenges the school is likely to encounter. Describe 
the rationale for selecting the location and targeting this student population. 

2. Mission and Vision: State the mission and vision of the proposed school. The mission is a 
statement of the fundamental purpose of the school, describing why it exists. The vision 
statement describes how the school will operate and what success looks like for students. 
The mission and vision statement provide the foundation for the entire proposal, and 
taken together, should identify the students and community to be served and illustrate 
what success for students will look like. 

3. Education Plan: Provide an overview of the education program of the proposed school, 
including major instructional methods, assessment strategies, and non-negotiables of the 
school model. Describe the evidence that demonstrates the school model will be successful 
in improving academic achievement for the targeted student population. 

The Executive Summary should provide a concise overview of the proposed plan for the school; 
the outcomes you expect to achieve; the geographic and population considerations of the 
school environment; the challenges particular to those considerations; and the applicant team’s 
capacity to successfully open and operate a high-quality school given the above considerations. 

Within a structured and joyful school community, focused on rigorous academics and character 
development, Avant Preparatory Charter School prepares students in grades four through eight to 
graduate from college, access a wealth of opportunity, and lead with PRIDE. 
Avant Prep is uniquely designed to fit the needs of the students and families living in Spring Branch North 
- a small community of 90,000 in the west part of Houston. Spring Branch has historically been known as 
an affluent community, home to Memorial Middle and Memorial High Schools, two of the highest 
performing public schools in the State of Texas, all located in Spring Branch South. Unfortunately, not all 
students in Spring Branch are receiving this exemplary education. 
Less than 10 miles away, encompassing 77055, 77043, and 77080, Spring Branch North has 5 schools that 
earned an Improvement Required (IR) rating based upon 2017 STAAR results. Of those 5, 4 are elementary 
schools and 1 is a middle school, all located within 6 miles of one another. Our proposed grade span, 4-8, 
was informed specifically by the academic performance of students in these grades. Across all IR-rated 
schools, about one third of students met minimum requirements in math, reading, writing, and science. 
In reading, even fewer (29%) met state requirements. At Spring Branch Elementary, 16% of students met 
writing standards. In Spring Oaks and Spring Woods Middle Schools, fewer than one in five students could 
read and compute math on grade level. (Rptsvr1.tea.texas.gov, 2018) The decision to propose Avant Prep 
in Spring Branch North is also personal. Proposed School Director Jessica Richardson and Board member 
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Sheila Whittle once taught here. Their professional experiences and expertise as educators in the district 
influenced the mission and vision of the school. 

For students to experience success, we believe they need the following: 
Structure and Joy. We recognize and respect that students cannot learn when they do not feel safe. To 
ensure learning at all times, we will create an environment that is free from distractions. When students 
enter the building, they will shake their School Director’s hand. There will be clear directions on how 
students retrieve their breakfast, turn in their lifework (homework), and answer questions. Consistent 
routines enable students to feel safe and trust their school environment. The structured environment 
allows us to create joy. We will celebrate achievement and effort. We want students to get excited about 
the number of books they read or making a perfect math score. When students are brave, take risks, and 
get answers wrong, they are deeply engaged in the learning process. We want our students to be proud 
of their mistakes because mistakes mean growth. During Community Circle, we will celebrate the effort 
our students make. Our school culture will be joyful, supportive, and accepting of all. 
Rigorous Academics. Students need to be challenged and supported through their academic journey. We 
recognize that it is our responsibility to deliver high-quality instruction every day; therefore, we will 
develop our teachers into instructional experts. Our hands-on approach will allow us to close gaps quickly 
so that our students enter high school with the academic knowledge necessary to succeed. 
Character Development. Our character development program is rooted in our PRIDE values of 
Professionalism, Respect, Integrity, Determination, and Excellence. For students to experience success in 
college and life they must have the academic skills, self-awareness, and character traits that will allow 
them access to a wealth of opportunity. Students, staff, and families will be expected to embody PRIDE 
values and our behavior system is connected directly to these values. Students will have the opportunity 
to earn credits when they positively display a PRIDE value and deductions when they do not. 
Avant Prep will educate 390 students at full capacity. Our student enrollment will mirror that of Spring 
Woods Middle School: 6% African American, 88% Hispanic, 3% white, 6% Asian, 86% economically 
disadvantaged, and 45% identifying as English Language Learners. Our plan is designed to support diverse 
learners. Our 4-8 grade middle school model will give us two additional years with our students. The 
Lower Academy (4-5) is designed to close gaps quickly because we anticipate approx. 85% of our students 
will enroll 2 -3 grade levels behind in core subjects. The Upper Academy (6-8) will prepare students for 
the demands and opportunities of high school. We will have 130 minutes of literacy and 100 minutes of 
math four days a week, as these are foundational subjects in which students must demonstrate 
proficiency to experience success in their other classes. This additional time also enables us to utilize small 
group and blended learning. Our focus on developing our English Language Learners has allowed us to 
create an inclusive ESL program that will benefit all students. The strategies that we will use to ensure 
academic and language growth include: robust and engaging word walls, frequent and strategic turn and 
talks, effective and transferable sentence stems, and intentional language-based scaffolding. 
Avant Prep will be led by a high-capacity and diverse team personally committed to our community’s 
needs and desires, with the skills needed to launch, oversee, and lead. Our proposal is modeled after high-
performing schools with similar demographics, like DC Preparatory Academy. Proposed School Director 
Jessica Richardson was a member of the leadership team at DC Prep, with two 4th through 8th grade 
middle schools and over 90% of their students qualifying for free and reduced lunch. In 2018, both middle 
schools were ranked as Tier 1 schools, the highest achieving rating possible. In comparison, as a 6th grade 
English teacher in SBISD, more than half of Ms. Richardson’s students entered 6th grade two or more 
grade levels behind in reading, writing, and math – foundational subjects that put students on the path 
towards college. Informed by professional experiences, local achievement data, and the desires of families 
to ensure students are ready by the start of high school for a life wealthy with opportunities, the Founding 
Team is committed to a 4th through 8th grade model. 
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EDUCATION PLAN 
MISSION AND VISION 

THIS SECTION IS ONLY TO BE COMPLETED BY A BOARD MEMBER OF THE SPONSORING 

ENTITY. If this proposa l is invited to participate in a capacity interview, the author(s) of 
this section shou ld be available to discuss the information provided. 

Authoring Board Member: Christina Allen-Crowder 

1. State the mission and vision of the proposed charter school. NOTE: The application 
measures innovation across five attributes. An applicant should be able to demonstrate (i) 
relative advantaqe(s) over what is currently used; (ii) compatibility with the impacted 
population; (iii) ideas/innovations that will be learnable among those who will implement 
the components; (iv) usability among those who will implement; and (v) observable benefits 
for everyone involved. 

2. Describe the process by which the mission and vision was established. Identify all 
stakeholders, who contributed to the creation of the mission and vision. 

3. Provide a succinct overview of how the school's mission is aligned with the proposed 
instructional program. Provide any related research or experience that indicates why 
the applicant has chosen to use this approach among the anticipated student population. 
Include any innovative attributes to the proposed mission and vision. 

Narrative Response: 

Evaluation Criteria-Mission and Vision 

A strong response w ill : 

✓ Articulate the mission and vision clearly and concisely; 
✓ Demonstrate five attributes of innovation; 
✓ Outline a clear and robust decision-making process for the creation of the 

mission and vision, identifying a significant contribution and buy-in from 
Board members; and 

✓ Rationa lize the approach that has been proposed for the anticipated 
student population. 

1. Mission and Vision _________________________ _ 

W ithin a structured and joyful school community, focused on rigorous academics and character 
development, Avant Preparatory Charter School prepares students in grades four through eight to 
graduate from college, access a wealth of opportunity, and lead with PRIDE. 

"Education is a human right with immense power to transform. On its foundation rest the cornerstones 
of freedom, democracy, and sustainable human development. 11 

- Kofi Annan 

Many students across our nation have not had the opportunity to obtain a high-quality education. This 

lack of equitable access is often a manifestation of just slight differences in zip codes that inform the 
qua lit y of education a student receives. Students w ho attend schools in underserved communit ies 
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often attend schools not sufficiently designed towards or executed to meet their needs and thus they 
drastica lly underperform students attending schools in more affluent neighborhoods and therefore 
are, in too many cases, not prepared to graduate from high school or attend and succeed in college. 

At Avant Prep, we believe when a school is designed towards ambitious goals and with the necessary, 
research-informed and practice-proven instructional, cultural, and operational e lements in place, a ll 
students can learn. We also believe that a ll students want to achieve. We believe that when students 
are given access to an education framed around rigorous academics at every grade leve l and in every 
content area, coupled with character development that instills life-susta ining values for every student, 
the ceili ng that is placed above them will be obliterated, and that all students will be prepared to 
graduate from high school and access a wealth of opportunity. At Avant Prep, we exist for one reason: 
to ensure measurable academic achievement for a ll of our students. We believe that all students can 
reach their fu ll potential and have access to a world of opportunity regardless of race, socioeconomic 
status, home language, learning style, or zip code. All students at Avant Prep will receive rigorous, high­
qua lity instruction and will deve lop into leaders who are confident about and inspired towards their 
bright future. 

The word "Avant" means before in French and innovative in English. These two meanings inform our 
purpose. At Avant Prep, our students come before anything. As an outcomes-driven school, we 
strongly believe that our school community must be student-focused and student-centered. Therefore, 
we do what is best for our students and their measurable, continuous success 100% of the time. With 
this mindset, we provide rigorous academics within an innovative model, through an expanded 4-8 
school that remediates elementary gaps and accelerates middle school learning, provides triple the 
daily literacy and double the mathematics instructiona l minutes when compared to what is offered in 
a traditional school option, and a robust computer science class for a ll students in a ll grades 4-8. 
Combined, these elements will set our students on a path fi lled with success in school, col lege, and our 
workforce. As a charter school embracing the autonomy a charter provides in exchange for 
accountability and the value-added proposition it must deliver, Avant Prep is founded on seven beliefs. 

Belief 1: Rigorous academics prepare students for college. 
Students thrive when provided a college preparatory curricu lum and strong instruction, and when 
given the chance to apply their learning to real-world, mult i-step, challenging problems. We define 
rigor as "pushing yourself beyond what is easy. We push ourselves beyond our individual limits in order 
to get better. " (https:/ /www.huffingtonpost.com/ author/ lori-ungemah) The Texas Education Agency 
(TEA) 2018 Spring Branch Independent School District (SBISD) academic performance reports show that 
less than 40% of African American and Hispanic students can read and compute math on grade leve l 
by the eighth grade . We believe that literacy and math are foundat iona l subjects that unlock future 
opportunities; therefore, students must have a strong foundation in both subjects to experience 
academic success. Our day is structured to allow each student to take three li teracy classes and two 
math classes. At Avant Prep, we position and challenge our students to think, learn, and grow in every 
way possible by starting with the basics: literacy and math. (Rptsvrl.tea.texas.gov, 2018) For more 
detail see Curriculum and Instruction and School Calendar and Schedule. 
Belief 2: Computer Science prepares students for the 21st century. 
While central Texas is making strides in provid ing students with the necessary skil ls to thrive post­
high school and college graduation, there is sti ll a s ignificant need to do so for a ll ch ildren growing 
up in Spring Branch. In our proposed location, there are currently no e lementary and midd le 
schools that offer computer science as a core academ ic cla ss. Computer Science is a top-paying 
college degree, and computer programming jobs are rising at two t imes the nationa l average. Job 
forecasts for computer science are growing at rapid rate, yet according to University of California at 
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Irvine, African American and Hispanic students are less likely to attend schools that offer computer 
science. (Sites.uci.edu, 2018) We believe that it is our responsibility to ensure our students are 
prepared to succeed in the 21st century; therefore, students will have access to classes that will prepare 
them for that success. We are inspired by the work of The Greater Austin Chamber of Commerce 
which "has partnered with Technology Education and Literacy in Schoo ls , a nationa l grassroots 
organ ization that partners schools with engineers to teach students computer science skil ls. The 
partnership has provided 80 volunteer engineers that have helped over 1,100 students in the 
Centra l Texas region ." (Austinchamber.com. (2018). Computing the importance of computer science 
in schools. [online] Available at: https:/ /www.austinchamber.com/ blog/ computing-the-importance­
of-computer-science-in-schools [Accessed 18 Nov. 20181) At Avant Prep, a ll students in grades four 
through e ight will take 50 minutes of Computer Science four days per week, receiving 200 minutes of 
computer science weekly. For more detail, see Curriculum and instruction. 
Belief 3: Developing English Language Learners is every school's responsibility. 

'The limits of my language are the limits of my world. JI - Ludwig Wittgenstein 
In Spring Branch North, the number of students identify ing as ELL is s ignificantly higher when compared 
to surrounding districts. Here, ELL population size across e lementary and middle schools ranges 
between 30% and 65%. Yet not a ll schools in SBISD are adequately staffed or trained to support their 
Ells. Our proposed School Director and one Founding Board member worked in schools in Spring 
Branch North and realized the need to found a school that wou ld have a robust mainstream English as 
a Second Language (ESL) program. A student's home-language should not determine destiny, and at 
Avant Prep, it will not. We have a prioritized focus on deve loping the English Language in our Ells and 
in a ll students. We anticipate more than 70% of students will enroll reading below grade-level. To 
support the academic growth of our students we will have language-rich classrooms and require a ll 
English teachers to become ESL certified within three years. We will have regu lar observations and 
professiona l deve lopment of a ll teachers on ELL-informed teaching strategies such as word wa lls, turn 
and talks, sentence stems, and intentiona l groupings informed by the needs of our Ells. 
Belief 4: Every student deserves an excellent teacher. 
"A good teacher can inspire hope, ignite the imagination, and instill a love of learning. JI - Brad Henry 
We believe that it is our responsibility to ensure teachers have rigorous, ongoing, and targeted 
professiona l development to deliver high-quality instruction to our students every day. When it comes 
to student performance, a teacher is estimated to have two to three times the impact of any other 
school factor, including services, fa cil ities, and even leadership. (Greatschools.com. (2018). Teachers 
Matter: Understanding Teacher's Impact on Student Achievement. [on line] Available at: 
https:/ /www.greatschools.org/ gk/ articles/what-makes-a-great-teacher/ [Accessed 20 Nov. 20181) 
Avant Prep' s Founding Team believes that hiring must be purposeful and teacher development must 
be intentiona l. We begin our hiring process in October of our planning year, and every year thereafter, 
to ensure we are find ing mission-aligned, eager-to-learn educators. We then deve lop our teachers' 
skills to drive our mission forward: teachers will have several opportunities throughout the school year 
to participate in rich, expansive, and outcomes-driven professional deve lopment. Our professiona l 
development is data-driven (informed by student work, best practices, and research) and provides 
teachers with the skills necessary to teach high-quality, rigorous, and relevant instruction. 
Belief 5: Strong character creates student leaders. 
"The function of education ... is to teach one to think intensively and to think critically. But education 
which stops with efficiency may prove the greatest menace to society. The most dangerous criminal 
may be the man gifted with reason, but with no morals. 11 

- Martin Luther King, Jr. 
We believe that strong academics must be accompanied by strong character for students to experience 
a life fu ll of opportunity and growth. With Avant PRIDE, we build the positive character that we know 
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each student needs to fu lly pursue a life of opportunity and promise for themselves, our city, and our 
state. Professionalism: We use professional language and actions to leave positive impressions and 
build trust with everyone we meet. Respect: We act and speak in ways that show we care about others 
and their we ll-being. Integrity: We show moral leadership by doing the right thing even when no one 
is looking. Determination: We work hard and persevere through the most challenging problems. 
Excellence: We a lways put our best foot forward. Each PRIDE value will be taught, reinforced, 
celebrated, measured, and lived out daily. Students will be expected to demonstrate Professionalism, 
Respect, Integrity, Determination, and strive for Excellence in everything they do. Our character 
education program wil l support students in grades four through eight as they continue to develop and 
grow into leaders who will use their voice to empower and effect posit ive change in their lives and 
those of their communities. For more detail see School Culture. 
Belief 6: A structured and joyful community ensures student achievement. 
"A structured classroom often translates to a safe classroom, one where students can enjoy themselves 
and focus on learning." - Derrick Meador 
We believe that students will grow academically and personally when they are we lcomed into a safe 
and structured school environment. Avant Prep will have we ll-designed and consistently implemented 
systems, procedures, and routines so that students can focus 100 percent on learning. To ensure that 
student fee l safe intellectually, emotionally, and physically, we will create a school environment where 
it is okay to make mistakes and get answers wrong and where we are taught and required to support 
one another in our daily learning and growth. All students and staff will embrace our PRIDE Values and 
encourage and show respect to one another as we work through challenging problems. This will result 
in students fee ling comfortable to make mistakes and becoming excited to tackle difficu lt problems. 
This will a lso result in our students finding joy in their learning. We will build a culture that celebrates 
academic performance, academic growth, and overall effort. At Avant Prep, we will have school-wide 
systems for efficient operations, high expectations for behavior, and strong culture - all of which are 
deeply rooted in and connected to our school' s identity and drive our mission forward. 
Belief 7: Inviting and engaging families is mission critical. 
"Coming together is a beginning; keeping together is progress; working together is success." - Edward 
Everett Hale 
Our fam il ies will receive intentional, accessible, and consistent communication so that they are abreast 
on school and student information and their child (ren)'s growth and achievement. We support and 
welcome parents' invo lvement in their student' s education by having reoccurring events for our 
fam ilies. Family communication and engagement incl udes, but is not limited to: Weekly 
communications on student' s academic progress, communications on opportunities to attend school 
events, invitations to Community Circles with the fu ll school community; Monthly Invitations to 
Cafecitos with School Director; Triannual invitations to parent-teacher meetings, Literacy Nights with 
their teachers, Math Nights, and Family Surveys; Annual Home Visits and Family Orientations. 
Innovation at Avant Prep 
Our school model has seven distinct innovations that set us apart from neighboring schools and 
districts. Our Fourth Grade Start is designed specifically to address the needs of the students in Spring 
Branch North. By starting in the fourth grade, we will have an additional two years with students to 
ensure that they are prepared to succeed in high school and college. Our extended midd le school 
positions us to have schools within in a school (Lower and Upper Academies). Our Lower Academy wil l 
consist of grades four through five while our Upper Academy will include grades s ix through eight. 
Middle school can be difficult for students, and we recognize that teenage students go through 
emotional and physica l changes and it is our responsibility to view each student as a person and not a 
number. Our Lower and Upper Academies will a llow us to build the needed relationships, provide the 

- 25 -



needed support, and value a ll students at their unique deve lopmental stages. Our schools within a 
school enables Avant Prep to celebrate a ll students academical ly and embrace differences. We will 
celebrate the different cultures that make up Avant Prep through our Cultural Studies program, t ied 
directly to performing arts. Students wil l study, dance, sing , and celebrate each other' s culture. We 
wil l teach students that the world around them is fi lled with beauty and diversity. Avant Prep' s culture 
is rooted in building one another up, embracing cha llenges, and accepting differences. Our Focus on 
English Language Learners ensures that language wil l never be a barrier to success at Avant Prep. Our 
program is inclusive and designed to support the academic growth of all students. Our Computer 
Science program and Wall Street (Financial Literacy) provides students with the 21st century and 
financial skills necessary to access a wealth of opportunity. Last, our Chess enrichment class for a ll 
Lower Academy students a llows students to sharpen their critical thinking skills, think creative ly, plan, 
and forward think - a ll skills that will benefits students as they transit ion to Upper Academy. 
2. Creation of the Mission and Vision _______________________ _ 

Christina Allen-Crowder, Daneiva Allevato, Christopher Bent, Angela Fulcher, Wendy Gonzales-Neal, 
Jessica Richardson, Stephen Tolbert, Sheila Whittle, Chauntelle Woods (Avant Prep Founding Team) a ll 
contributed to the creation of the mission and vison of the proposed school. Each member drew on 
professiona l and personal experiences that shaped their idea of education and what a strong school 
should look and fee l like for students. The conversations we had with community members, fami lies, 
teachers, and students also played a pivotal role in the ult imate development of our mission and vison. 

Mission: Our mission was created based on what we believe students are capable of achieving. We 
know that a ll students can learn and want to achieve. We reflected on personal and professional 
experiences considering what contributed to our professiona l success and what students need to 
graduate from high school and obtain the opportunities that they deserve. The roots of high school 
success and then college and life success, we believe, lay in the foundation that precedes their high 
school years. Based on research, experience, and the input of community, we created our mission: 

Within a structured and joyful school community focused on rigorous academics and character 
development, Avant Preparatory Charter School prepares students in grades four through eight 
to graduate from college, access a wealth of opportunity, and lead with PRIDE. 

Rigorous Academics: The Founding Team collective ly decided that rigorous academics was a core belief 
because we are preparing students to graduate from college. Specific academic standards must be 
mastered for students to experience high school success and have access to a wealth of opportunity. 
We consider it an injustice to give students material that is below grade level; therefore, we will always 
keep our bar high and support a ll students and a ll learners as they rise up to meet that bar. 

Computer Science: The Founding Team spoke to 40 fam ilies at the Families Empowered event on 
November 3, 2018, over 50 fam ilies during Meet the Lead Founder gatherings held from November 12 
to December 12, 2018, and over 40 fam ilies during our Public Meetings. Through all conversations, 
fam ilies expressed concern with the lack of computer education in schools. Founding Board member 
Stephen Tolbert, an Implementation Specialist for BP, shared with the Founding Team the positive 
impact that computer science can have on student academic growth and college preparation . 

Developing English Language Learners (Ells): Proposed School Director Jessica Richardson and 
Founding Board member Sheila Whittle bring teaching experience in SBISD. The academic 
performance for Ells was concerning to them while teaching at SBISD and remains true at the time of 
this application. The 2017 STAAR shows that less than 5% of Ells can read or compute math on grade 
leve l. As a first-generation Latina college student, Founding Board member Daneiva Allevato is 
passionate about founding a school with a robust, supportive ESL program. Throughout her educationa l 
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experience she was placed in isolated bilingua l classes and recalls how emotiona lly challenging it is was 
to be separated from peers. She knows that mainstream classes using a Structured English Immersion 
approach with in-class supports for Ells li ke herself will better support the development of Ells and 
she is passionate about building a program at Avant Prep that address that supports and empowers al l. 

Excellent Teachers: Excellent teachers are mission a ligned - they believe that our students can and 
want to achieve. Excellent teachers are flexible -they are constantly assessing what is working and will 
adapt quickly and change a process if it is what is best for students. Excellent teachers are eager to 
learn - they enjoy being developed because development a llows them to impact students. And for us, 
excellent teachers have Avant PRIDE, modeling and embodying PRIDE values daily. We will hire, 
develop, and support teachers because we believe a ll students deserve an excellent teacher every day. 

Character Development: The Avant Prep Founding Team concluded that a character deve lopment 
program was mission-aligned and had to be a key part of the school's mission. In our mission we state 
that we are preparing students to graduate from high school, access a wealth of opportunity, and lead 
with PRIDE. We understand that leaders have strong character and it is our responsibility to deve lop 
that character in our students. Founding Team member Christopher Bent shared with the group that 
in November 2017, his daughter shared with her class about her learning disabili ty; all students 
supported and encouraged her. Mr. Bent believes it is important for us to build the character in all of 
our students so that we have a supportive and empowering school culture, one which a llows a ll 
children to grow and learn in a community that is va lues-based and affirming of a ll. 

Structure and Joy: Our families fe lt strongly about school environments being structured and joyfu l. 
Our proposed School Director spoke at the My Child My Voice event on December 1, 2018 and listened 
to what fam ilies expressed regarding school: structure enables students to fee l safe. We also know that 
when structure is embedded into the school culture, it opens more opportunity to create a joyfu l 
community focused on celebrating students' growth, achievement, and character. 

Family Involvement: The entire Founding Team agreed that this work cannot be done without the 
support of community and fam ilies. We believe that student success can only happen when the school, 
student, and fam ily are invo lved. Families expressed to us the importance of being invo lved in their 
children's academics and invited into the school, knowing their students' teachers, and having regu lar 
opportunities to learn more about how they can support their children' s success. 

3. Mission and Instructional Program Alignment. ___________________ _ 

Our instructiona l program aligns directly with our mission. We exist to ensure our students are 
prepared to graduate from college and lead with PRIDE. Our proposed School Director previously 
taught sixth grade in Spring Branch North; many students came to her reading and computing math on 
a third-grade leve l. She recognized then that three years of middle school when students had such 
significant gaps from the elementary grades was not enough t ime to catch them up, and because of 
that, she knew that many of her students would not be prepared to succeed in high school. This is the 
harsh reality of majority of the students in the Spring Branch North community. Currently, according 
to the 2017 STAAR assessment, less than 40% of a ll 8th grade students are proficient in Math, Science, 
Socia l Studies, and Literacy by the time they enter high school. (Rptsvrl.tea.texas.gov, 2017) 

At Avant Prep we recognize and respect the amount of t ime it takes to ensure that our students are 
prepared to succeed in high school and graduate from college. Therefore, we knew it wou ld be crit ically 
important that we add an additional two years to our middle school model. Our decision was informed 
by the current academic data for both e lementary and middle schools in our proposed community. We 
next studied high performing schools with a 4th grade start, particularly DC Prep which was founded 
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as a 4-8 school and established its success early w ithin that model and saw the tremendous growth 
students had in just t wo years. Our extended day and year model further allows us to execute on our 
mission by giving students the extra time. Students w ill spend triple the amount of time in literacy and 

double the amount of t ime in math as compared to their peers attending a loca l school. 

Our focus on computer science, character development, and cultural studies will support our students' 
leadership development. Students will matriculate with the 21st century skills, character, and cultural 
competence to interact, build relationships, and lead a diverse group of individua ls in their high 
schools, colleges, and community. As a Founding Board, our mission is a promise to our community. 
To deliver on our promise, w e have ensured that every component of our instructional program is 
directly aligned and connected to our mission and to the needs of our community. 

Rationale for Approach 

ELL Focus: Our proposed School Director has spent her career in education working specifically with 
Ells and economically disadvantaged students. Strategies informing this part of our vison are based on 

her deep experience teaching Ells from Mexico, Saudi Arabia, Afghanistan, Kenya, and Ghana. High ly 
effective ESL programs support their Ells in mainstream classes using Structured English Immersion 
techniques and all teachers play an intricate role in developing the English Language in all Ells. 

Economically Disadvantaged Focus: Our proposed School Director has studied over 40 high-poverty, 
high-achieving schools. The Founding Team has draw n from her professional experience working in 
schools w ith high numbers of economically disadvantaged students and the schools she has studied. 
Three elements in all schools studied align closely w ith what the families in community expressed 

wanting: character development, small group instruction, and teacher-parent-student partnerships. 

Fourth Grade Start: Ms. Richardson w as a member of the leadership team at DC Prep, with t wo 4th 
through 8th grade middle school and over 90% of students qua lifying for free and reduced lunch. In 

2018, both midd le schools were ranked as Tier 1 schools, the highest achieving rating. In comparison, 
as a 6th grade English teacher in SBISD, more than ha lf of Ms. Richardson's students entered 6th grade 
two or more grade levels behind in reading, writing, and math -foundational subjects that put students 
on the path toward college. Informed by professional experiences, local achievement data, and the 
desires of families to ensure students are ready by the start of high school for a life wealthy with 

opportunities, the Founding Team is committed to providing a unique 4th through 8th grade model 
that gives us two addit ional years or learning and growth with our students. 
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EDUCATION PLAN 
CURRICULUM AND INSTRUCTION 

1. Describe the proposed educational program(s), including Special Education and Bi lingual 

Education/ English as a second language. Summarize any core elements and/ or non­
negotiables. Explain the specific curricular programs that the applicant proposes and the 
ways in which the charter staff, Board members, and others wi ll use these programs to 

maintain high expectations and continuous improvement. Describe how the proposed 
curriculum will align with the Texas Essentia l Knowledge and Ski lls standards. NOTE: As 
stated in TEC 28.002 (b-1) - (b-4), charter schools may not adopt the common core state 
standards to comply with the requirement to provide instruction in the essential knowledge 
and skills. 

2. Rationalize t he use of t he proposed curricu lum t o meet both the general and unique needs 
of t he t arget populat ion and community. 

3. Describe any specific instructional strategies or methodologies to be utilized and rationa lize 
the use of t hese strat egies with t he proposed curricu lar model. 

4. Describe the plan and schedule to evaluate the proposed curriculum and instructional 

strategies. 
5. Discuss any plans to offer special programs or extracurricular activities and provide detai led 

information on each service. If no programs or activities will be offered, provide the 

rationale for that decision. NOTE: Open-Enrollment Charter Schools may not charge 
"blanket" activity fees. Additional information governing tuition and fee restrictions can be 
found by right clicking HERE. 

Narrative Response: 

1. Education Program ____________________________ _ 

Our mission is to ensure that every 4th through 8th grade student is on the path to succeed in high 

school, graduate from college, and lead with PRIDE. Our mission demands that students have the 
rigorous academics critical to get accepted into and succeed in the high-performing, application-based 

high schools in Houston such as St. John's, The Kinkaid, St. Agnes Academy, and The Village School, 
thereby having access to rigorous academics that will set them on the path to take Advanced Placement 
("AP") classes in high school. Our Lower Academy (4-5) model is designed to efficiently close gaps that 
persist from the elementary grades and prepares students to master all on-grade level content by the 
time they enter our Upper Academy (6-8). To deliver on our mission of academic achievement for every 

student, our curriculum is modeled closely after that of Success Academy (NY). All curriculum w ill be 
closely evaluated, monitored, and fully aligned to the Texas Education Knowledge and Skil ls ("TEKS"). 
Focus on Literacy and Math: The ability for students to experience success in school rests heavily on 
their ability to read, w rite, and compute math. A strong foundation in literacy and math w ill play an 

intricate role in high school and ultimate college readiness; therefore, our literacy and math programs 
are rigorous, and backwards mapped from high school readiness that allows for full participation in a 
college preparatory course of study in grades nine through t welve. All students in grades four through 

eight w ill take triple the amount of literacy and double the amount of math w hen compared to local 
districts, which offer approximately 55 minutes of literacy and math each day. Our goal is that students 
wil l be reading on grade level by the 6th grade and prepared to take Algebra 1 in 8th grade. 
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Literacy Program: We anticipate that more than 75% of students will enroll with academic gaps and 

approximately 45% will identify as English Language Learners (Ells). Strategies used to support Ells 
wil l support our learners w ho enroll below grade level. Our focus is to develop the reading, w rit ing, 
listening, and speaking ski lls that w ill supports students as they matriculate from our Lower to Upper 
Academy and from our Upper Academy to high school. 

Literacy Program Grades 4 - 5: Through our 130-minute literacy program, we will teach students to 
read deeply, w rite persuasively, and communicate clearly. Our goal is for all students to read and write 
on or above grade level by the t ime they enter 6th grade. To meet this goal, students must have a 
strong preparation for sixth grade coursework. Guided Reading (GR): GR is a 30-minute class offering 
comprehensive and strategic reading supports. It will be structured through homogeneous groupings 
based on Fountas and Pinnell (F&P) assessment data and teacher observations. With data varying 
based on the students' reading levels rather than grade level, students in 4th and 5th grades may be 

placed in the same GR groups to ensure all students receive the support and level of challenge they 
need. Our t wo-teacher GR model wi ll al low for t wo teacher-led small groups and an independent 
student work group (9 students in each). Students will read and analyze texts on their level while 

teachers will w ork to develop specific comprehension skills such as summarizing and explaining the 
theme of a fictional story, and/ or describing the interact ion of characters. Accelerated Reader (AR): 
To create a cu lture of literacy that builds and supports the capacit y to read well and the love of reading 
it self, our goa l is for all students to read one million words (25-30 chapter books) per year. Frequent 
and consistent reading supports students with fluency and building vocabulary. AR t ime will occur 
during the fi rst 20 minutes of our 100-minute literacy block. Students will track the number of pages 
they read on their reading log and complete daily summaries as part of nightly lifework. Students will 

have access to a variety of texts that peek their interest and curiosit y. At the end of each month, 
students will discuss books with classmates to build public speaking skills and confidence leading a class 
discussion . Close Reading (CR): As part of our daily, 100-minute literacy block, 40 minutes w ill be 
spent close reading modeled after that of Yes Prep w here CR is taught through text and class novels. 
Aligned to the TEKS 4.6F and 5.6F, students will analyze, make inferences, and use evidence to support 
their understanding of complex text. Selected text wi ll include a higher level of complexity than 

students would be able to access independently. Teachers will teach strategies on how to break dow n 
the language and structure of complex passages to establish and analyze meaning. Students will learn 

how to annotate, find evidence, and craft a w ritten response aligned to the focus question. (Lemov, 
Driggs, and Woolway, Reading Reconsidered, 2016) Class Novels (CN): We will use fiction novels and 
non-fiction texts to teach a variety of skills. It is crit ically important that students are exposed to 
culturally relevant novels to build engagement. Our novel l ist is informed by the work of Success 

Academies (NY). (Moskowitz and Lavinia, Mission Possible, 2012). Grade 4: Proposed books include 
My Name is Truth, The Life of Sojourner Truth, The Whipping Boy, Phantom Tollbooth, We Are the Ship, 
The Rescue. Grade 5: Proposed books include The Watsons Go to Birmingham, Curtis Claudette Colvin, 
Where the Mountain Meets the Moon, Locomotion, Holes Writing: Writ ing will occur during our 100-
minute literacy block. As part of our daily literacy instruction, 40 minutes will be spent developing 
vocabu lary and w rit ing. Aligned to TEKS, students write narrative, descriptive, and expository essays. 

Literacy Program Grades 6-8: In our Upper Academy we w ill priorit ize building on the skills mastered 
in Lower Academy. We will focus in these grades on preparing students for success in high school by 

preparing them to take on the requirements and demands of Advanced Placement courses in high 
school. Accelerated Readers (AR): In creating a school culture of literacy, our goal is for all students 
to read one million words (25-30 chapter books) per year. AR wil l occur during the first 20 minutes of 
our 100-minute literacy block. Students will track the number of pages they read on their reading log 
and complete daily summaries as part of their nightly lifework. Students w ill have access to a variety 

- 30-



of texts that peek their interest and curiosity. At the end of each month, students w ill sit in a circle and 
discuss their books with their classmates to build public speaking skills, confidence leading a class 
discussion, and exposes them to more books. Close Reading (CR): CR will occur during our 100-minute 

literacy block. 40 minutes w ill be spent close reading each day modeled after the approach of Yes Prep. 
Our selected text will be above grade level with a higher level of complexit y. Teachers w ill teach 

strategies on how to break dow n the language and structure of a complex passage to establish and 
ana lyze its meaning. (Lemov, Driggs and Woolway, Reading Reconsidered, 2016) During CR, students 
wi ll learn how to annotate, find evidence, and craft a w ritten response aligned to the focus question. 
Aligned directly to the TEKS 6.6C, 7.SF, and 8.SH, in 6th through 8th grade, students w ill ana lyze, make 
inferences, and use evidence to support understanding of complex text; skills wi ll continue to build 
upon one another and increase in complexity. Class Novels (CN): We w ill use fict ion novels and non­
fiction texts to teach a variety of skills. We believe that it is critically important that students are 
exposed to culturally relevant novels to bui ld engagement. Our novel list is informed by Success 

Academies (NY). (Moskow itz and Lavinia, Mission Possible, 2012) Grade 6: Proposed books include 
The Giver, Before Columbus - The Americas of 1491, Chains, Home of the Brave, Diary of a Young Girl. 
Grade 7: Proposed books include The Outsiders, Hit ler Youth: Growing Up in Hit ler's Shadow, The 
Absolutely True Diary of a Part-Time Indian, The House on Mango Street, Brown Girl Dreaming, 
Fahrenheit 451. Grade 8: Proposed books include The Other Wes Moore: One Name, Two Fates, To Kill 
a Mockingbird, The Autobiography of Malcolm X, Animal Farm, Freakonomics. Writing: Writing will 
occur during our 100-minute literacy block. As part of our daily literacy instruction, 40 minutes will be 
spent developing vocabulary and writing. Aligned to the TEKS, students will write narrative, descriptive, 
and expository essays that are aligned directly to their class novels. 

Mathematics Program: Our math curriculum is designed to build students' conceptual understanding 
along with their computational fluency aligned with the requirements of the TEKS. 

Mathematics Grades 4 - 5: Aligned directly to the TEKS, w e wil l prepare students in grades four and 
five to dive deeply into algebraic reasoning, order of operations, math process standards, data ana lysis, 
and personal financial literacy. For students to gain the necessary skills to close gaps that persist and 
confidently enter our Upper Academy on grade level, we w ill teach skills through research-based 

methods. Fluency: Our 4th and 5th grade students must add, subtract, mult iply, and divide t wo-digit 
numbers without using a calculator. However, approximately 80% of our students will enter not having 
the fluency needed to solve complex grade-level problems. We w ill build their fluency and fi ll gaps 

explicitly and efficiently through a blended learning platform that consist of flashcards and interactive 
math games. The purpose behind fluency is to bui ld speed and accuracy. Students w ill receive 15 
minutes of targeted fluency t ime each day during their 100-minute math block. Cognitively Guided 

Instruction (CGI): CGI is a math instructional approach focused on the four operations of addition, 
subtraction, mult iplication, and division in which students draw on intuit ive understanding of numbers 
and grouping to solve real world problems while learning new strategies. The class will be given one 
problem to model the teacher's thinking. The teacher will lead w ith a think aloud and allow the 

students to represent their thinking. Throughout the lesson, students w ill be required to demonstrate 
thinking in at least three ways, explaining the strategy they used. This instructional method develops 
and reinforces depth of thinking and has proven to increase conceptual understanding of math. 
Mathematics Program Grades 6-8: Priorities for our Upper Academy includes: (1) all students being on 
grade level and on the track to take Algebra 1 by 8th grade and (2) all students being ready to 
matriculate into high school with the foundation that can lead them to taking calculus by their senior 
year. Academics will remain rigorous and w ill be taught through two main methods. Skills & 
Procedures (S&P): 50 minutes of S&P will occur during our 100-minute math block. The focus of 

know ledge, concept, and skill development for 6t h 
- 8th grade will be rational numbers and operations; 

- 31-



proportionality; expressions, equations, and relationships; and measurement and data. Student will 
demonstrate mastery of TEKS such as 6.1 B, 7.1 B, and 8.1 B, thus expressing mathematica l 
understanding. Application (APP): 50 minutes of Application w ill occur during our 100-minute math 

block Application is a math instructional approach with a focus on the four operations of addit ion, 
subtraction, mult iplication, and division w ith 2- and 3-digit numbers. Aligned to the TEKS, students will 
use mathematical processes to acquire and demonstrate mathematical understanding. Students will 
ana lyze mathematical relationships (6.1 F), display, explain, and justify mathematical ideas (7.1G), and 
generalize ratios (8.3 A). Students w ill draw on their intuit ive understanding of numbers and groupings 
to solve real world problems w hile learning new strategies. Students will mode l their thinking by using 

different strategies w hile the teacher pushes thinking by asking intentiona l questions, requiring 
students to demonstrate their depth of thinking. Ensuring we close gas and teach on grade-level 

content in the Lower Academy and focusing on rigorous academics in the Upper Academy, all grade 8 
students will be prepared to take and succeed in Algebra 1. Algebra 1: Our goa l is for all students to 
be prepared to take Algebra I in 8th grade. Students will graduate having mastered how to solve 
mathematic and scientific formulas (Al.12E), having earned high school credit, with the skills and 
know ledge to take advanced and AP Math courses throughout high school. 

Computer Science 4-8: Students will attend computer science for 50 minutes four days per week, for 
a tota l of 200 minutes per week in all grades. Our goal is to expose students to 21st century skills that 
wil l make them competitive w hen applying to high school and ult imately to college and in their career. 
Our computer science model and curriculum are influenced by nationally recognized Brooke Charter 
Schools which consists of a sequence of age-appropriate computer education learning. At the end of 
8th grade, students will have the opportunity to attend a computer science boot camp. Grade 4: 
Scratch & Creative Computing. Students engage with animation/ stories/ games. Grade 5: Pencil Code. 
Students engage with animations/ stories/ music, complete capstone. Grade 6: Scratch & CS First. 
Students create game design and conclude with capstone. Grade 7: LEGO Robotics. Students are 
introduced to movement through robotics. Grade 8: App Inventory. Students create applications from 
beginner to advanced. 

Science 4-8: Natural environment, li fe science, biology, chemistry, and physics are the five specific 
disciplines in midd le school science. Each science lesson w ill begin with a question that sparks curiosity 
and leads into a mini-lesson. Students in all grades will have the opportunity to conduct experiments 

and solve scientific problems and each class w ill conclude with a w ritten response on the day's 
investigation. Students wi ll develop skills such as recording and making predictions - critica l skills for 
their academic growth. In 4th grade, students learn how to make informed choices (4.1B), while in 5th 
grade they collect and analyze data (5.20). As students' progress to 6th and 7th grades, they plan and 
implement comparative data and descriptive investigations (6.2 A and 7.2 A). Before students graduate 
from middle school, they are able to design and implement experimental investigations (8.2B). 

History 4-8: We believe that history shapes our world today. Understanding of the ideas, events, and 
cultural events of our world, nation, and state allows students to develop a clear understanding of U.S. 

History, Contemporary Studies, and Texas History. As students' progress through the Lower and Upper 
Academies (4-5 and 6-8), they build the foundationa l historical knowledge needed to excel in 

accelerated high school history courses. Examples of some of the TEKS that will be taught from 4th to 
8th grade include: 4 .1 Explaining the possible origins of American Indian groups; 5.1 Understanding the 
cause and effects of European colonization; 6.1 Understanding historical events; 7.1 Understanding 
tradit ional historical points referenced in Texas History; 8.1 Understanding U.S. History through 1877. 
Physical Education/Health 4-8: All students in grades four through eight will have 150 minutes of 
physica l education per week. Our curriculum w ill align directly to the standards in the TEKS to ensure 
our students are being exposed to and engaged in active and healthy living. 
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Fine Arts 4-8: Our fine arts program will be the hallmark of our Cultural Studies program. Students will 
read the history, listen to historical music, and engage in traditiona l dance movements t ied directly to 
the cultures represented at Avant Prep. Each trimester we will se lect a culture to study deeply. 
Students will have the opportunity to create and engage in culturally relevant art, dance, and song. 
During the last Community Circle of each trimester, we will have a Culture Circle in which each grade 
wil l share their art, dance, and/ or song with the community. We will invite fam ilies to join as we 
represent, respect, and acknowledge the beautifu l cu ltures of our school. 
Special Education and English Language Learners (Ells) 4-8: Our curricu lum and academic program 
are designed to support the academic growth and learning for a ll students, including Special Education 
and Ells. Our model and instructiona l strategies will a llow our School Director, Dean of Curriculum and 
Instruction, and teachers to access data daily and provide additional support for a ll students. 
Lower Academy (4-5) Instructional Model 
Two Teacher Model: To ensure our students have the literacy foundation to succeed and are reading 
at or above grade leve l by 6th grade, we will implement a two-teacher model (13:1 student-teacher 
ratio) for a ll li teracy classes in grades 4 and 5. We will increase the amount of small group instruction 
by utilizing this effective model. Teachers will different iate curricular and material to meet the 
individual needs of each student and propel their measurable success across a ll grades. Content 
Specialization: The Lower Academy will have three cohorts per grade and three teachers per grade (six 
cohorts and s ix teachers). Each teacher will teach two subjects - Reading/ Writing, Math/ CG I, or 
Science/ Social Studies. Teachers will teach a ll students and use teacher collaboration to track students' 
progress across subject areas and provide addit ional supports as needed. All classes will be taught by 
content specia lists, meaning that our teachers will not teach more than two subjects and will hone 
their instructional strength in these areas; teachers on ly plan the subjects that they teach to build the 
skills and reinforce the content knowledge necessary to be an excellent teacher. Teachers who 
specialize in their content will bring an increased leve l of excitement to learning for students. Targeted 
Interventions: Teachers will collect data throughout the day - classwork, lifework, formative, and 
summative assessments - to provide students with specific targeted interventions. Student will have 
several different intervention options: In-class intervention, Wednesday Intervention Block, Focus, 
Saturday Academy, and optional before or after school tutoring. More Time: Students will have 90,690 
instructional hours year, approximately 20,000 more hours than Spring Branch ISO. We wil l have an 
extended school day from 7:45 AM to 4:20 PM on M/ T/ TH/ F and 7:45 AM to 1:30 PM on Wednesdays. 
The addit ional t ime allows us to incorporate triple literacy and double math and provide interventions 
during the school day. The extended day and addit ional hours within the school day makes academic 
achievement possible for our students, especially those who are most at-risk. 

Upper Academy (6-8) Instructional Model 
Content Specialization: The Upper Academy will have three cohorts per grade and three teachers per 
grade (s ix cohorts and s ix teachers). Each teacher will teach two subjects: Reading/ Writing, Skills & 
Procedures/ Applications, or Science/ Social Studies). Teachers will teach a ll students and use teacher 
collaboration to track students' progress across subject areas and provide addit ional supports. 
Targeted Interventions: Teachers will collect data throughout the day to provide students targeted 
interventions through in-class intervention, Wednesday Intervention Block, Focus, Saturday Academy, 
and optional before or after school tutoring. More Time: Students will have 90,690 instructional hours 
per year, approximately 20,000 more hours than Spring Branch ISO. We will have an extended school 
day from 7:45 AM to 4:20 PM on M/T/TH/ F and 7:45 AM to 1:30 PM on Wednesdays. Additional t ime 
a llows us to incorporate triple literacy and double math and provide interventions during the school 
day. The extended day and addit ional hours within the school day makes academic achievement 
possible for a ll students, especially those most at-risk. 
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2. Rationale for Proposed Curriculum _______________________ _ 

Curricu lum w ill be designed based on its alignment with the TEKS and its measurable effectiveness as 

used in urban charter schools and with various groups of students (ELL, Special Education, Gifted and 
Talented). The School Director and Dean of Curriculum and Instruction will use Success Academy's 
curriculum and align it directly to the TEKS during the startup year. Proposed School Director Ms. 

Richardson previously served as a teacher and Principa l Intern in Spring Branch and has coached 
multiple novice teachers at KIPP-Connect through Breakthrough Collaborative Houston. We are 

confident that she can adapt the chosen curricu lum to align directly with the TEKS. Each teacher w ill 
be provided w ith the first month of detailed lesson plans during Kickoff (summer PD). Internal 
adaptation ensures vertical alignment across grade levels and horizontal alignment across content 

areas, allow ing teachers to bui ld understanding on how one grade supports the next and maintain 
consistency between skills being taught in content classes. It is critical that teachers focus on mastering 

school-wide instructional practices that wil l result in structured, engaged, and joyful classrooms. 
Therefore, we provide teachers w ith complete a scope and sequence, road map, unit plans, interims, 
and fina l assessments for all units. In Year 1, the School Director will adapt chosen curricu lum materials 
and align them directly to the TEKS. In Years 2 through 4 our Dean of Curriculum and Instruction, with 
the guidance and support from the School Director, will modify and adapt the curriculum. In Year 6 and 
beyond, Department Leaders will work closely with the DCI to develop and/ or revise curriculum in each 
grade and content area. 
3. Instructional Strategies ___________________________ _ 

We recognize that students must receive high-qualit y instruction every day by every teacher in order 
to meet our ambit ious goal of high school and college success. Therefore, we wi ll implement specific 
school wide instructional strategies that align directly to our mission . Our mission states that our 
students will achieve within a structured and joyful school community; our instructional methods and 
model w ill allow us to create this school community and ensure achievement for all students and are 
primarily drawn from Lemov's Teach like a Champion 2.0: 62 Techniques That Put Students on the Path 
to College (2015.). As we believe that instructional strategies maximize student achievement when 
they consistent throughout the school community, our strategies w ill live in every classroom regard less 
of content or grade level. As students matriculate from the Lower (4-5) to Upper Academy (6-8), 
strategies will mature, and students w ill be expected to take more ownership in their learning, such as 
using the teacher' s tutoring log to sign up for learning support and forming student study groups. 
Aggressive Monitoring: We use this strategy to col lect in-the-moment data to inform and drive our 
instruction. At different points throughout the lesson, the teacher w ill allot t ime for students to solve 

a problem or answer a question in groups or independently. The teacher w ill circu late the room and 
check in with every student, looking for specific criteria for success. Teachers w ill know which students 
to check-in with first based on previous data. In each lesson plan, teachers will write out their 
aggressive monitoring pattern to ensure all student work is being thoroughly checked during the 
lesson. The expectation is that the teacher is able to check-in with every student mult iple t imes 

throughout the lesson, determining which students need additional support, gathering information on 
misconceptions, scaffolding questions to close learning gaps, and assessing mastery of the objective 
before the exit t icket is given. 
Habits of Discussion: Aligned with our mission, our emphasis on literacy and our core va lue of 

Professionalism are aligned to habits of discussion. Students will be required to speak in complete 
sentences and express their thoughts to the class in a professional and respectful way. Lower Academy 
(4-6) students will receive sentence stems to support their academic class discussions: / agree with you 
because ... ; I respectfully disagree with you because ... ; I know my answer is correct because ... ; I would 
like to build on Juan's answer ... ; Can you clarify what you mean by that? In Upper Academy (6-8), 
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student discussion wi ll be led largely by students. Students wil l be taught to lead Socratic discussions, 
using text-based observations to build on and propel thematic and/ or conceptual discussions, thus 
learning how to take ow nership of the direction of class discussion by using their classmates' insights 

and contributions to learn and grow. 
100 Percent: Avant Prep teachers understand the importance of having 100 percent of students' 

attention before giving directions. They understand that when giving a direction, 100 percent of 
students should comply and remain focused on the work at hand. Teachers will use the least invasive 

intervention to correct students not meeting the expectation and assign a consequence (paycheck 
deduction). Our paycheck system is designed as a communication tool between famil ies, students, and 
the school. The paycheck w ill track grades and posit ive/ negative behavior. 

Positive Narration: This technique t ies directly to our structured and joyful school culture. After a 
teacher gives clear and concise directions, s/ he will begin posit ively narrating student actions. Teachers 
wil l acknow ledge students meeting the expectations within 30 seconds of the direction being given. 
The teacher will remove emotion from that narration by saying, " I see" and avoiding w ords such as, " I 
Like," and the posit ive narration will encourage all students to follow their classmates' modeling. 
Strong Voice: Teachers wi ll speak in a strong voice to build posit ive and respectful teacher-student 

relationships. When giving directions, they wil l stand up straight, scan the room, and on ly speak only 
when they have 100 percent of students' eyes and attention. Strong voice requires teachers to 
demonstrate economy of language, using only necessary words w hen giving clear, concise directions. 

Turn and Talk: This instructional move begins w ith the teacher posing a question followed by clear 
directions. The teacher w ill state which students are partnered together and which partner should 
begin speaking first. During Turn and Talks, the teacher wi ll circu late, listen to conversations, and notify 
students w hen to switch the speaker. Turn and Talks enable students to engage in meaningful, 
purposeful conversations, learn from classmates, utilize academic vocabulary. 
Joy Factor: Aligned to our mission, teachers and leaders will intentiona lly incorporate joy throughout 
the school day. Students will engage in claps, chants, and call and response to build energy and create 
a love for learning. Teachers and students will create advisory chants shared during communit y circle. 
4. Evaluation of Curriculum and Instruction ____________________ _ 

Although teachers will receive all curriculum materials during Kickoff, they will be responsible for 
submitting pacing and daily lesson plans six days prior to the lesson. This will ensure that the 
Instructiona l team (School Director and Dean of Curriculum and Instruction in Yl ) can provide feedback 

before the delivery of the lesson. In Y2 and beyond, our Dean of Curriculum and Instruction, Dean of 
Student Support, and Dean of English Language Learners with oversight of the School Director will 
evaluate curriculum and instruction. Twice per year, the School Director will lead a review of all 
curricular materials to revise or update as needed in response to students' needs and informed by 
student achievement. This w ill be done fi rst in December and January to inform the budget-building 

process for the upcoming school year and again in the summer after receiving results from all major 
assessments. More frequently, we will look at instruction. Figure 6 outl ines the lesson plan cycle. 
Teachers w ill have opportunit ies to practice the execution of their lesson during Wednesday 
Professional Development. Teachers wil l be required to follow The Five Components of a Strong Lesson 

structure for each lesson, displayed in Figure 7. See Teacher Development for more detail. 

Figure 6: Lesson Plan Feedback Cycle 

Timeline 

Thu by 6pm 

Mon by 7am 

Action 

Teachers turn in weekly lesson plans for next week to School Director/Instructiona l 
Leaders. 

School Leader and/ or Instructional Leaders provide targeted feedback w ith next steps. 
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In Yl the School Director and Dean of Curriculum and Instruction will meet every Tuesday to discuss 

lesson 
Component 

Activator 

Mini-lesson 

Processing 

Application/ 
Intervention 

Assessment 
(Exit Ticket) 

Student Participation 

Students access prior 
knowledge and practice skill 
from previous lesson 
required for new skill. 

Students build on prior 
knowledge to apply more 
complex skills. Students 
begin to make inferences 
on how new ru les may be 
applied. 

Students discuss their 
understanding and connect 
it to their prior knowledge 
and ask clarifying 
questions. 

Students continue to make 
inferences, discuss the 
problem/ question, and 
practice in groups or 
independently to apply 
their learning. 

Students take assessment 
"Exit Ticket" for teachers to 
gauge content mastery. 

Teacher Actions 

Teacher circulates class with exemplar to push students' 
thinking and ask probing questions. Teacher identifies 
student work to debrief as class. 

Teacher uses predetermined questions to support 
students as they problem solve and build deeper 
understanding of skill. Teacher challenges thinking by 
asking students to e laborate, build upon, and explain 
thinking. In literacy, students taught to give textual 
evidence with answers. During conversations, teacher 
collects data on which students are deve loping deeper 
understanding and those needing additiona l support. 
Teacher target questions towards students 
demonstrating that they need additional support. 
Teacher push students thinking in appropriate areas. 
Teacher continue to collect data on which students are 
deve loping deeper understanding and which students 
need additional support. 
During independent work, teacher circulates 
(aggressive ly monitors) students' progress and provide 
one-on-one support. If small group of students need 
additional support, teacher pulls small group during class. 
Students receive intervention in the fo llowing ways: In­
class intervention, Wednesday Intervention Block, Focus, 
Saturday Academy, and optional before or after school 
tutoring. 

Teachers circulate as students complete Exit Ticket and 
takes notes on common misconceptions. 

the curriculum, lesson plans, and lesson execution. In Y2 and beyond, the School Director and a ll Deans 
will meet every Tuesday. Instructional leaders will use data from observations to determine where 
mastery occurred and what prevented mastery. If the gap lies with instruction, the School Director or 
Dean will work closely with the teacher to practice content delivery. If we notice a trend across one 
content grade span, we will revisit the curriculum and lesson plan. We meet regularly and consistently 
to discuss curriculum and instruction to ensure academic achievement for a ll of our students. 

S. Special Programs (Enrichment) ________________________ _ 

We deve lop skills and interests for students through our practice-based, extracurricular programming. 
Students will select one activity each trimester. 
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Lower Academy (4-5) Enrichment: Students will take Chess during the first trimester of 4th and 5th 
grades. Students will select from a variety of different enrichment classes trimesters two and three. 
Advisory teachers will teach a ll enrichment classes. Chess: Chess is a mandatory enrichment for a ll 4th 
and 5th grade students. The model and curriculum are influenced by Success Academy. Students will 
transit ion into Upper Academy having developed deeper critical thinking and problem-solving skills 
necessary to thrive in rigorous academics. Speech and Debate: Students wil l develop and sharpen their 
speech and debate skills through this enrichment class. We will support students interested in 
competing professionally with local schools. Spelling Bee: Students interested in enhancing their 
vocabu lary and competing in the state Spe ll ing Bee will sign up for this class. Yoga: Yoga is a positive 
addit ion to schools, improving behavior, physical health, and academic performance, helping students 
to focus and minimizes stress. (Ferretti, Andrea, Griffin, Katherine, and Worth, Carmel. "How Yoga in 
Schools Helps Kids De-Stress." Yogajournal, 23 8 2012, https://www.yogajournal.com/lifestyle/on­
your-mat-get-set-go) Dance: Students create their own school dance and chant. This group will lead 
several Community Circle performances. Journalism: Focused on school topics and events, students 
wil l form a school newspaper and work closely with their peers to collect information to share with the 
school community. 

Upper Academy (6-8) Enrichment: In addition to Chess, Speech and Debate, Spelling Bee, Yoga, 
Dance, and Journalism, Upper Academy students will take Wall Street (Financial Literacy) during the 
first t rimester of 6th, 7th, and 8th grades. Students will select from a variety of different enrichment 
classes in trimesters two and three. Wall Street (Financial Literacy): This is a mandatory enrichment 
for all 6th through 8th grade students. The Founding Team had multiple conversations with fam ilies in 
Spring Branch North and they expressed the need for fi nancial awareness to be taught in schools. We 
believe financial literacy is a core life skill directly aligned to the mission of Avant Prep. When designing 
our academic program we budgeted $3,000 in Yl for student supplies and materia ls, $5,450, for 
technology, and $180 per teacher for classroom materials . Supplies, technology, and a ll teaching 
materia ls will a llow us to successfully implement our program. 

Evaluation Criteria-Curriculum and Instruction 

A strong response will : 

✓ Distinguish itself from educational/ instructiona l models currently implemented within the 

geographic boundaries; 

✓ Describe a foundation curricu lum which clearly demonstrates alignment to the Texas 

Essential Knowledge and Skills (TEKS) standards; 
✓ Align the proposed curriculum with the general and unique needs of the target popu lation 

and community using supportive research, theory and/or experience; 
✓ Describes specific instructional strategies and rationalizes their use with the proposed 

curricu lar model, supported by research, theory, an/por experience; 
✓ Describe a consistent and robust plan to evaluate the proposed curricu lum and instructional 

strategies; including but not li mited to, time lines, stakeholders, staff positions, and 

identifiable metrics that will determine success and/ or necessary realignment; 
✓ Account for specific supplies, technology, and tools that will be needed to facilitate 

successfu l implementation of the program, with associated budget cost(s); and 

✓ Present well designed extracurricular activities and programs. 

- 37 -



EDUCATION PLAN 
SPECIAL POPULATIONS 

1. Discuss plans to implement all required screenings, accommodat ions, instruction, and 

placements for student s requiring specia l education. NOTE: Federal IDEA Jaw requires that 
all children with disabilities residing in the state, who need special education and related 
services, must be identified, located, and evaluated (Child Find) and that charter schools 
provide a continuum of alternative placements to students with identified disabilities. 
Additional information about IDEA requirements is available by right-clicking HERE. 

2. Discuss plans to ensure t hat English Language Learners will be taught t he academic English 

t hey will need for school purposes and wi ll be assessed to measure progress in learning the 
English language. Include specific reference to budget amounts that wil l faci litate 
compliance w ith English Language Proficiency Standards (ELPS) and the Texas English 

Language Proficiency Assessment Syst em (TELPAS). 

3. Discuss plans to provide any screen ings, accommodat ions, instruction, and/or placements 
for Gifted and Talented students. Include specific reference t o budget amounts t hat wi ll 
faci litat e t he proposed activities. If t he proposal wil l not be providing specific services for 

Gifted and Talented students, provide a cl ear rat ionale for the exclusion of such services. 

4. Identify t he person(s), position(s), and/or entities t hat will be responsible for implementing 
services for Special Education st udents, English Language Learners, and Gifted and Talented 

st udents with fidelity and describe educat ion and experience requirements for these ro les. 

Narrative Response: 

1. Special Education ____________________________ _ 

We believe that all students can learn and achieve regardless of race, social economic status, home­
language, or zip code. We believe that a high-quality education is the right of all students and have 
designed a school that will prepare each student w ith a college preparatory education. Every student 
wil l have access to rigorous academics, and we will maximize accommodations and minimize 
modifications to ensure the highest levels of access and achievement. Upon completion of grade eight, 
our students will have the academic know ledge and ski lls to succeed in high school and eventually 

graduate from college and lead w ith PRIDE, regard less of their exceptionalities. To enrich students of 
all levels, we are offering a well-developed RTI program in addition to ou r Special Education program. 

RTI for Academics: Avant Prep will use a three-tiered academic approach coordinated by the School 
Director, Dean of Student Supports, and Special Education teachers. All students, including English 
Language Learners ("El l s") and students w ith individualized Education Plans ("IEPs"), will receive Tier 

1 supports, including regular sma ll group instruction during literacy and math, individualized attention 
and support from an Advisor, and targeted supports from classroom teachers throughout all 
instructional periods. The School Director, Dean of Curriculum and Instruction Dean of Student 
Supports, and grade teams will evaluate data and determine w hich students need addit ional support 
and should be moved to Tier 2. Tier 2 services will be provided to students who either earn below a 
75% in a class or are in the bottom quantile of their cohort when averaging all assessment and 
assignments. Tier 2 supports will include family meetings with the advisor where academic goals are 

created with family input, weekly meetings with content teachers, and one-on-one support during 
designated intervention t ime each week. The School Director, Dean of Student Supports, and Special 
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Education team will collect data and assess student progress every s ix weeks. Tier 3 supports 
encompass all Tier 1 and 2 supports. Students will also be required to attend targeted interventions 
twice per week. Lead teachers will provide the targeted intervention with the support of our certified 
Special Education teachers during double literacy and math blocks and every Wednesday from 12:15 
PM to 1:00 PM. That includes student grades, credits (strong posit ive behavior) and/ or deductions 
(unprofessional behavior), and an attendance report that must be signed and returned on Monday. 
Our PEIMS Coordinator will track a ll returned paychecks. If a student does not turn in his/ her paycheck 
signed, a phone call with go home to parents and the student will receive five (5) deductions. The Dean 
of Operations will compile a list of a ll students who were absent for three or more days -these students 
wil l receive Tier 2 supports with the consent and involvement of each fam ily. Tier 2 consists of a phone 
call home to discuss attendance in addit ion to ongoing student-advisor check-ins to discuss attendance. 
At the end of each trimester, students who have more than five unexcused absences will receive Tier 
3 supports, again with the consent and invo lvement of the fam ily, with the Dean of Culture arranging 
an in-person meeting with the family to create attendance goals and formal attendance plan. Tier 3 
supports also require weekly check-ins with the Advisor during enrichment to improve attendance. 

RTI for Behavior: Behavior RTI will be overseen by the School Director and Dean of Student Supports. 
All students will begin in Tier 1 with academic and behaviora l reports sent home every Friday, including 
current details on student attendance, tardiness, grades, and behavior. When students show their 
PRIDE va lues they will receive a credit and when unprofessional behavior is displayed, a deduction will 
be given, a ll documented on the weekly report. If a student earns a detention, the Dean of Culture will 
call home and discuss the infraction. Any student who receives six or more detentions by mid-trimester 
wil l receive Tier 2 supports with fam ily consent and involvement. Students in Tier 2 will set goals with 
the Dean of Cu lture and have weekly check-ins with the Dean of Cu lture and/ or anyone on the staff as 
may be helpful to the student. Every Friday, students will write a weekly reflection on their behavior 
which will be send home with the weekly report for parents to review and sign. Any student in Tier 2 
who does not show significant improvement in s ix weeks will be moved to Tier 3 supports with the 
consent and involvement of the fam ily. Movement to Tier 3 will be measured by the amount of lunch 
and Wednesday detention received and overall behavior deductions. Tier 3 supports begin with an in­
person family meeting led by the School Director and Dean of Culture in Yl. In Y2 and beyond, the Dean 
of Culture wil l lead a ll meetings. The meetings will focus on creating and discussing behaviora l goa ls. 
Students will receive a behavior tracker where each credit and deduction will be documented by the 
student. Grade leve l teams, the Dean of Culture, and the student will meet weekly to discuss the 
behavior plan and progress. 

Special Education: Our Specia l Education Program ensures that exceptional students have the 
appropriate supports to thrive academically. As noted in Teacher Development, teachers wi ll receive 
annual Special Education deve lopment each year during Kickoff. We will dedicate an entire day of 
training when we will go over program components and review FAPE, RTI, the IEP process and 
document, and LRE, and we will go over the difference between accommodations and modification, a ll 
to ensure that a ll of our teachers can adequately and accurately read specific plans and deliver the 
required and necessary supports, services, accommodations, and modifications that students need to 
make adequate yearly progress. 

We will have a team of leaders certified in special education and well-informed to support the special 
education work of our teachers and the academic growth of our students who receive special 
education services. Out team will consist of the School Director, Dean of Student Supports, Dean of 
Curricu lum and Instruction, and our advisors. General education teachers wi ll play a crit ical role and 
attend a ll required meetings. Our Special Education team wi ll work closely together to collect data. The 
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team wil l engage in weekly informational flow setbacks to discuss each student's progress and analyze 
data. 

The School Director and Deans will use our academic dashboard to analyze attendance, behavior, and 
academic progress. The behavioral data will include credits/ deductions accompanied by the action that 
was displayed, fam ily contact with notes, and student awards. The attendance data will show a ll 
excused and unexcused absences and student tardiness. Academic data includes interim assessment 
scores, class grades, Lexile Levels, and course pass rates. This data will a llow the School Director and 
Dean of Curriculum and Instruction to discuss academic, behavioral, and/ or attendance trends and 
create a plan to support and will be shared with stakeholders. Families will have the opportunity to 
evaluate the overa ll success of Avant Prep. Students will have a clear understanding on how they are 
contributing to the academic and cultural achievement of the school community. Once per month, the 
Board will appraise the dashboard and assess how we ll we are delivering on our promise and fu lfi lling 
each goal, and as necessary, require the School Director to provide a measurable, t ime-bound plan of 
action when any measures are not being met by a ll subgroups of students across a ll grade levels. 

Child Find: We will ensure students have the appropriate accommodations to master rigorous 
academics. When students apply to Avant Prep, fam ilies will not be asked if their student(s) requires 
special services; when the student is admitted, we will request special education information. If a 
student transfers to our school after the first day of school, we will request information from the 
previous school. In the event that the school does not send the student's fi le before the first day, we 
wil l implement a temporary plan to ensure the student is receiving support. Our Dean of Student 
Supports and staff will review data and student interactions in order to identify students who may have 
special needs throughout the school year. 

Records and IEPS: All student records and IEPS will be stored in a locked fi le cabinet in the Dean of 
Student Supports' office to ensure privacy. Teachers wi ll have access to student records and IEPs as 
needed with the oversight of the DOSS. During Kickoff, teachers will be trained on the importance of 
keeping each record and IEP secure and how to access them when needed using a t ime-stamped sign­
in and sign-out process, with the purpose for the review. Teachers will be evaluated on the how they 
have implemented student plans during their weekly feedback meeting which will a lso be document 
in their fina l evaluation. 

504 Plans: We will comply with a ll 504 requirements. Our Dean of Student Supports will ensure that a ll 
staff are fu lly aware of students' legal rights as outlined in Section 504 and that each requirement is 
being met. The training will be led by the School Director in Yl. In Y2 and beyond, the Dean of Student 
Supports wil l lead the training with the support of the School Director. The training will take place each 
year during Kickoff, before the start of the school year, with a review training held in January. The Dean 
of Student Supports will meet with individual teachers to review lega l requirements when/ if needed. 

2. English Language Learners __________________________ _ 

A high-quality education is the legal right of al l students, regardless of home language. We will 
implement an English as a Second Language ("ESL") Program to provide English Language Learners 
("Ells") with the supports to thrive in their academics. Based upon local demographics, we anticipate 
that approximately 45.7% of our student will be Ells; we based this information on Spring Woods 
Middle School, an IR school in our proposed territory. In order to have a robust ESL program, we have 
$20 per student. 

Staffing: Our ELL team will consist of the fo llowing: teachers, ESL certified teacher/ coordinator, and 
Dean of Curricu lum and Instruction who is ESL certified starting in Yl. In Y2, we will add a Dean of 
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English Language Learners. These roles wil l make up our Language Proficiency Assessment Committee 

(LPAC). Based on the projected amount of ELL students we expect, all English teachers will have three 
years, from the date of hire, to become ESL certified. Teachers who teach a subject other than English 
wil l attend a robust ELL PD during Kickoff, led by the School Director, to support Ells in general 
education classrooms. 

Identification: During enrollment, families will complete one home language survey in their home 
language and wil l include the following questions: "What language is spoken in your home most of the 
time?" "What language does your child (do you) speak most of the time?" If the home language survey 
indicates any language other than English is the student's primary language, the student will be tested 
in accordance with TAC §89.1225. The LPAC will identify all students who requires our English Language 
Program within 20 days of student' s enrollment TEC §29.053(b). If a student is identified, the LPAC wi ll 
notify the family within 10 days. During Kickoff, teachers will receive training on how to effectively 

identify students for our ESL program based on their w rit ing, speaking, reading, and listening. 

Learning Environment: Ells benefit most in developing their English language proficiency by having a 
large amount of interaction with their peers who speak English. We w ill use a Structured English 
Immersion (SEI) model w here Ells will learn and thrive in general education classrooms with supports 
in place to build their English language. Any student who attends as a newcomer (classified as a 

beginner in w rit ing, speaking, reading, and listening - these students are typica lly brand new to the 
country) wi ll attend a specialized English class taught by either our ELL Coordinator or Dean of English 
Language Learners. Our LPAC will be trained on how to identify students with little to zero proficiency 

in reading, w riting, speaking, and listening. We anticipate our specialized English class will consist of 
approximately 10 students at full capacit y. We are basing this number on the amount of newcomer 
students neighboring schools currently have. All newcomers will attend genera l education classes for 
Math, Science, History, and electives. During these classes, our ELL Coordinator and/ or Dean of English 
Language Learners will push into classes and provide support to any new comers and ensure that the 
teacher is using the appropriate instructional strategies that will support their English language growth. 
All Ells will be encouraged to become invo lved in before and after school clubs and try out for sports. 

Assessments: We will measure our Ells' language proficiency through the English Language Proficiency 

Standards (ELPS). Our LPAC will work to identify students who shou ld enter the ESL program and will 
be responsible for assessing them through the Texas English Language Proficiency Assessment System 
(TELPAS) once a year. The TELPAS will assess our students in w rit ing, speaking, reading, and listening. 
Students will score beginner, intermediate, advanced, or advanced high in each assessed area; these 
designations will provide the LPAC with the data necessary to support individual students in each class. 

Instructional Supports: Ells must receive severa l opportunities to write, speak, read, and listen to 
build their English language proficiency. All teachers, regardless of grade level or content, will use the 
following instructional strategies so that our Ells build their vocabu lary, ora l literacy, and writing skills. 
Figure 8 outlines the common ELL strategies that wi ll be used daily in every classroom. 

Figure 8: ELL Instructional Strategies 

Instructional 
Strategy 

Teacher Speech 

Sentence Stems 

Strategy in the Classroom 

Teachers slow dow n their speech to allow Ells to understand each word's 

pronunciation, building comprehension and content as they listen to proper 
English. 
Teachers post sentence stems in front of the classroom and add them to 
worksheets. Sentence stems will be used to support students' written and 
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Turn and Ta lks 

Word Walls 

Small Groups 

Ca ll and Response 

oral language development. Some of the sentence stems will include the 
follow ing: 
Can you explain how? I disagree with __ because... I thought about it a 
different way ... I would like to build on to what __ said ... The strategy I 
used was .... 
Students will engage in Turn and Talks to engage in oral communication with 
peers, allowing Ells to engage in structured academic conversation and gain 
confidence. 
Classrooms will be print-rich and regardless of subject taught, will have a 
word wall of high-frequency words for each unit arranged in alphabetical 
order. 

All English classes will have t wo teachers, allow ing Ells to receive sma ll group 

support. 
Teachers wi ll give students the words that they need to build comprehension 
on new content. When a teacher introduces a new concept/word, the 
teacher w ill have students repeat the w ord and or phrase after him/ her. 

Progress Monitoring/ Evaluation: The will be t ime scheduled during Wednesday PD for our ELL 
Coordinator, Dean of English Language Learners,and teachers to analyze data and add additional 
supports when needed. The Dean of English Language Learners and School Director will use the TELPAS 

data, daily assignments, and assessments to monitor student progress from year to year. The TELPAS 
is administered once per year. We expect ELL students w ill grow a minimum of one level, in each 
category, each year. Our academic program is designed with a focus on literacy and language. 

Communication with Parents: We w ill engage in regular communication w ith parents. The ELL 
Coordinator, Dean of English Language Learners, Advisors, and teachers wi ll work together to w rite a 
progress note on the weekly report that is sent home every Friday. The progress note w ill highlight one 

area (writing, speaking, reading, or listening) in w hich the student is making progress in and one area 
that the student should focus on next week. An example of the progress note sent home in English and 
in the student' s native language is displayed in Figure 9. 

Figure 9: Juan's Progress Notes 

Progress - Keep it up 

In math class you used your resources to 
answer questions and speak fluently. Continue 
to use the word wall to build your academic 
vocabulary. 

Progreso - Sigue asi 

En la clase de matematicas usaste tus recursos 
para responder a preguntas y hablar con fluidez. 
Continua usando la pared de palabras para 
construir tu vocabulario academico. 

Next Week's Focus 

Next week, focus on using the sentence stems 
to ensure your class responses (oral and 

written) are in complete sentences. 

Enfoque de la pr6xima semana 

La pr6xima semana, concentrese en usar los 
origenes de las oraciones para asegurar que sus 
respuestas de clase (orales y escritas) esten en 

oraciones completas. 
3. Gifted and Talented ("G/T") ______________________ _ 

The Texas Education Agency (TEA) does not require that open-enrollment charter schools have G/ T 
programs. However, we understand the unique needs of this population and believe a G/ T program 
will further drive our mission of college preparation. In order to ensure we are meeting the needs of 
our Gifted and Talented students, we have allocated $20 per student. 
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Assessment: We will hold t wo GT assessments each year. The assessments will be made public to the 
full school community. Students identified to take the assessment will be required to get a form signed 
by their parent(s). Students not identified by staff or parents to take the assessment can still sit for the 

test if the signed form is returned. Avant Prep will not deny any student from testing for G/T. In 
addit ion, the test will not be denied to students who require special accommodations (TAC §89.1(3); 
State Plan 1.6C). 

Instruction: To ensure students receive the highest qua lit y instruction, we w ill have one teacher per 

content and grade level qualified to teach G/ T. Our G/ T teachers w ill be required to receive six hours 
of professional development each year (TAC §89.2(3); TAC §233.1; State Plan 4.2C). 

4. Staffin.,_ _______________________________ _ 

Special Education: All staff will play a critical role in our special education students' success. These 
positions, w ith required qualifications and accounted for within our budget for all years, are detailed 
here: 
General Education Teachers will hold a bachelor's degree and attend our ongoing professiona l 
development including annual training on serving students w ith special needs. Special Education 

Coordinators w ill teach and push into classrooms to support our special education students. They w ill 
hold a bachelor's degree and a TX certification in special education . Dean of Student Supports will push 
into classrooms to support our special education students and manage the special education 
department, including but not limited to, communicating with families according to all required 
timelines, conducting all assessments as required, developing teachers to support all students, 
conducting IEP meetings, overseeing evaluations and writing of IEPs, and maintaining all paperwork. 
The Dean is required to hold a bachelor's degree and a TX certification in special education. Dean of 

English Language Learners w ill manage our ELL Coordinator and support academic growth and 
language development of all students. We anticipate that some Ells may also be identified as special 

education students; the Dean of Ells will work closely with our Dean of Student Supports and special 
education population. Our Dean of Ells is required to hold a bachelor's degree and TX certification in 
English as a Second Language (ESL). The Dean of Curriculum and Instruction w ill work closely with the 
Dean of Student Supports and oversee instruction and its implementation. The Dean will hold a 

bachelor' s degree. The School Director w ill manage all staff and ensure academic progress of all 
students. Our School Director will be required to hold an advanced degree and hold either a 
certification in Special Education or in English as a Second Language. 

English Language Learners ("ELL") . All staff w ill play a crit ical role in the success of our Ells. The 

following positions work closely with our Ells and their qualifications are outlined below : English 
Teachers wi ll be required to obtain their English as a Second Language ("ESL") certificate within three 
years of employment. All teachers will hold a bachelor' s degree and attend our ongoing professional 

development. Math, SS, Science, CS Teachers will hold a bachelor's degree and attend our ongoing 
professiona l development. ELL Coordinator wi ll teach and push into classrooms to support our special 
education students. They will hold a bachelor's degree and English as a Second Language (ESL) 
certification. Dean of Ells w ill manage the ELL Coordinator and support academic growth and 
language development of all students. Our Dean is required to hold a bachelor's degree and a 
certification in English as a Second Language (ESL). ELL Coordinator will hold a bachelor' s degree and 

certification in English as a Second Language (ESL). Dean of Student Supports will push into classrooms 
to support our special education population, which may also include Ells, and manage the special 
education department, including but not limited to, communicating with families according to all 
required timelines, conducting all assessments as required, developing teachers to provide 
accommodations, conducting IEP meetings, overseeing evaluations and w riting of IEPs, and 
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maintaining a ll paperwork. The Dean is required to hold a bachelor's degree and a TX certification in 
special education . The Dean of Curriculum and Instruction will work closely with the Dean of Student 
Supports and oversee a ll instruction and the implementation of it. The Dean will hold a bachelor' s 
degree. The School Director wil l manage all staff and ensure student growth of a ll students. Our School 
Director will be required to hold an advanced degree and hold either a certification in Special education 
or English as a Second Language. 

Gifted and Talented ("G/T") : All staff will play a crit ical role in the success of our G/T students. The 
following positions with accompanying qua lifications work closely with our G/T students: General 
Education Teachers will hold a bachelor's degree and attend our ongoing professional development, 
including annua l training on supporting our G/T students. Dean of Ells wil l manage the ELL Coordinator 
and support the academic growth and language development of a ll students. We anticipate some G/T 
students may also be classified as ELL; the Dean will work with G/ T teachers to deliver rigorous, 
language-rich instruction. The Dean will hold a bachelor' s degree and TX certificat ion in English as a 
Second Language (ESL). Dean of Student Supports wil l push into classrooms to support our special 
education population, which may also include G/ T students, and manage the special education 
department, including but not limited to, communicating with famil ies according to a ll required 
timelines, conducting a ll assessments as required, developing teachers to support a ll students, 
conducting IEP meetings, overseeing eva luations and writing of IEPs, and maintaining a ll paperwork. 
The Dean will hold a bachelor' s degree and a TX certification in special education. Dean of Curriculum 
and Instruction will work closely with the Dean of Student Supports and oversee a ll instruction and the 
implementation of it. The Dean will a lso oversee the G/T program. The Dean will hold a bachelor's 
degree. School Director will manage all staff and ensure academic progress of a ll students. Our School 
Director will hold an advanced degree and hold either a TX certification in Special Education or English 
as a Second Language. 

Evaluation Criteria-Special Populations 

A strong response will : 

✓ Present detailed plan to implement all required screenings, accommodations, instruction, 
and placements for students requiring special education and provides clear evidence to 
support the proposed plan; 

✓ Demonstrate thorough understanding of state and federal requirements for the 
identification, instruction, and placements for students requiring special education; 

✓ Present detailed plan to ensure that English Language Learners will be taught the academic 
English that they will need for school purposes, and assessed to measure progress in 
learning the English Language and provides clear evidence to support the proposed plan; 

✓ Demonstrate thorough understanding of the English Language Proficiency Standards [ELPS] 
and Texas Essential Language Proficiency Assessment System [TELPAS); 

✓ Present detailed plans to provide screenings, accommodations, instruction, and/ or 
placements for gifted and talented students or provides a clear rationale for the exclusion 
of such services; and 

✓ Describe sufficient staffing to oversee supports for Special Education students, English 
Language Learners, and Gifted and Talented students with fidelity. 
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EDUCATION PLAN 
ASSESSMENT AND ACADEMIC PROGRESS MONITORING 

1. Detai l all plans to t rack the academic performance of individual students and st udent 
cohort s. NOTE: Charter holders must enroll and serve students in at least one state-tested 
grade level by the beginning of the third (3) year of operation, so that the charter school 
receives an accountability rating at the end o(its third year. Also, the charter school must 
enroll and serve at least fifty (50) percent ofits students into a state-tested grade level by 
the beginning of the fifth (5) year of operation. 

a. Specifica lly outline how growth w ill be assessed and inst ruction will be modified 

as necessary to achieve individual educational goals. 
b. Describe roles and responsibil ities for anyone involved in planning, 

implementation, dat a collect ion, analysis, and reporti ng of dat a. 

2. W hat common assessments (formative and/or summative) will be used to measure student 
progress and achievement, including for st udents in early education grades and those in 

grades 3 and above? NOTE: As ofJune 19, 2017, specific Early Childhood Education progress 
monitoring tools have been approved for the period from 2017-2021. Additional information 
about the Commissioner's List of Approved Prekindergarten Progress Monitoring 
Instruments is available by right clicking HERE. 

3. Provide a rationale for t he use and applicability of t he proposed assessment model(s). 

4. List t he person(s), position(s), and/or entities t hat wi ll be responsible for collecting and 
analyzing assessment/evaluation dat a and describe educat ional or experience 
requirements for t hese roles. 

Narrative Response: 

1 and 2. Academic Progress and Assessments ___________________ _ 

Evaluation Criteria-Assessment and Academic Progress Monitoring 

A strong response will : 

✓ Propose specific and comprehensive assessment models to promote student achievement; 
and demonstrate a clear understanding of the proposed assessment model(s); 

✓ Rationalize the use and applicability of the proposed assessment model(s) and discuss 

foreseeable strengths and/ or weaknesses where applied to the anticipated student 
population; 

✓ Identify specific roles and responsibil ities of person(s), position(s), or entities that will be 
involved in planning, implementation, ana lysis, and reporting of data and supports roles 

with sufficient educational and/ or experience requirements; 
✓ Detail specific assessment schedules, all necessary sources of data, and discuss any 

associated data collections; and 
✓ Outline a robust plan to use assessment data for the improvement of campus teaching and 

learning. 
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At Avant Preparatory Charter School ("Avant Prep"), we will ensu re a ll students achieve ambitious and 
measurable goals across a ll grades. The Board and School Leadership will regularly analyze data from 
assessments to ensu re we are on t rack towards our goals, and we will communicate our progress to all 
stakeholders, including fam ilies and the authorizer. Ou r comprehensive, cyclical, data-driven approach 
wil l a llow us to measure how we ll we are delive ring on our mission of college and life success fo r a ll 
students and across a ll subgroups, including but not limited to, students with special needs, those 
identified as English Language Learners ("Ells"), students identified as Gifted and Talented ("G/T"), or 
those who may be dually identified across subgroups. We will inform each internal stakeholder (Board 
members, parents, students, and staff, etc.) regarding the purpose of assessments and hold fou r data 
ana lysis meetings at the school level and review performance data month ly at the Board leve l within 
regu lar and open month ly Board meetings. For more detail on our ca lendar and data analysis days, 
please see School Calendar and Schedule; for more detail on our Board's use of academic dashboards 
to inform academic oversight, please see Academic Performance Indicators. For more detail on reports 
to fam ilies on student growth and achievement, please see School Culture and Family Engagement. 
Our focus on student growth a ligns with ou r mission and core values of Determination and Excellence 
that together inform decisions and processes at the school and Board leve ls. Board Members will know 
where each grade and subgroup of students a re in terms of academic perfo rmance throughout the year 
and across years; School Leaders and Teachers will know where each student stands academically and 
where gaps persist so that students are provided with the appropriate supports to close those gaps and 
accele rate learning. Families and students will know the growth and absolute goals towards which they 
are striving and where they stand in light of those goals throughout the year and across years. To ensure 
a lignment and to better highlight and build up strengths and close skill gaps, we implement a variety of 
formative and summative assessments throughout the year. 

The School Director and Dean of Curricu lum and Instruction (DCI ) w ill work closely with Teachers to 
create and grade TEKS-aligned exit t ickets and weekly quizzes. Ou r School Director and DCI w ill write 
the TEKS-aligned end-of-trimester and end-of-year assessments; both will be required to have 
advanced degrees, ESL and/ or Special Education cert ificat ion, and a minimum of two years teaching in 
Texas. The School Director and Teachers will work together during Student Work Ana lysis (SWA) 
(content-specific collaborative planning) to grade quizzes, assess data, and create action plans. SWA 
wil l occur once per week during Wednesday PD. Teachers, with support and guidance from the School 
Director and DCI, will modify lesson plans and instruction in order to meet the needs of a ll students 
based on the assessed data. Figure 10 illustrates the purpose of each assessment and how we will use 
the data to make instructional decisions that will support the acidic growth of a ll of our students. 

Figure 10: Description of Assessments 

Assessment Administer Description Purpose Analysis & Use 

Short 
To measure 

Teachers score and analyze exit ticket 
mastery of 

assessment 
TEKS-

data daily during SWA. Resu lts 

Dai ly Exit Classroom 
(1-4 TEKS-

aligned class 
determine appropriate approach: 

Tickets Teachers 
a ligned 

objective 
whole group instruction, small group, 

questions) 
and skills 

one-on-one intervention. DCI joins 
given at end 

taught in 
SWA meetings to support teachers as 

of each class 
lesson 

they adapt lesson plans. 

Weekly 
Classroom 

Content To measure Weekly quizzes a re analyzed during 
Classroom 

Teachers 
specific, TEKS- mastery of SWA every Wednesday. Quiz data 

Quizzes a ligned weekly illustrates which students need 
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quizzes given TEKS- support and which are mastering 
at end of each aligned content. Students track a ll weekly quiz 
week objectives data and receive interventions if they 

and skills fa ll under an 83%. Students receive 
taught in one or more of: In-class intervention, 
lessons over Wednesday Intervent ion Block, Focus, 
course of Saturday Academy, and optional 
week before or after school t utoring. 

To assess 
Data from unit assessment is placed in 

mastery of 
conference room fo r leaders and 
teachers to analyze w/in two days of 

TEKS-
Cumulative, 

a ligned 
results being ava ilable. Data shows 

TE KS-aligned 
objectives 

which skills students mastered and 
assessments 

and skills 
any gaps. Following each assessment 

Interim 
given in each 

taught in 
cycle, leade rs and teachers meet to 

subject a rea modify lessons and signal group or 
(Mid- and Classroom 

at midpoint 
lessons 

individua l t utoring/ remediation. 
End-of- Teachers 

and 
throughout 

Students track a ll weekly quiz data and 
Trimester) 

conclusion of 
year; gauges 

receive t utoring if students fa ll under 
success with 

each semester 
answering 

83% average. Students receive one or 
a ligned to 

questions 
more of the fo llowing: In-class 

STAAR 
similar 

intervention, Wednesday Intervent ion 

those on 
Block, Focus, Saturday Academy, and 

STAAR 
optional before or after school 
tutoring. 

To assess 

ELL specific 
reading, Provides School Leaders, Teachers, 
listening, and Famil ies details on ESL reading, 

assessment to 
speaking, writing, speaking, and listening leve l. 

measure 
Trained stude nt leve ls 

writ ing and Teachers use data to form small 

TELPAS School in reading, 
score groups, pull-out supports, word wa lls, 
students as strategic partner work grouping, and 

Personal listening, 
beginner, scaffolded lessons. The Board will use 

speaking, and 
intermediat these scores a long wit h others to 

writing 
an nua lly 

e , advanced, an nua lly assess t he performance of 
or advanced the School Director. 
high. 

Literacy Measures Assessment data informs instructional 
assessment lite racy practices, skills needing to be retaught 

Fountas & Classroom given 4-Sx success and and to inform families and Board on 
Pinnell Teachers year to track growth, reading growth. Board will use scores 

reading determines a long wit h others to annua lly assess 
progress reading level performance of School Director. 

Instr. Nationa lly- Provides NWEA/ MAP is a nationally normed 
NWEA/ Leadership normed percent ile assessment that will a llow Avant Prep 
MAP Team assessment score to compare performance wit h t hat of 

(School that measures estimating schools across the count ry. We will 
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Director, Language, 
DCI, DOSS, Math, 
DELL) Reading; 

adaptive, it 
assesses a 
stude nt's 
exact level. 
Given 3 x year 
(begin ning, 
midd le, e nd) 

The State 
State 

of Texas 
Assessmen Trained 

assessment in 

ts of School 
Reading, 

Academic Personal 
Writ ing, Math, 

Readiness 
History, and 

(STAAR) 
Science 

grade level 
in Math, 
Reading, 
Language; 
students set 
goals, track 
progress 
throughout 
year and 
year to year 

Measures 
student 
mastery in 
each subject 
throughout 
year 

have the abili ty to measure growth of 
stude nts over t ime. Scores will be 
used for scheduling, ensuring st udents 
are gett ing the supports and 
e nrichments that t hey need . Scores 
also used to inform fam ilies and Board 
as to stude nts' comparative 
performance, growt h performance, 
and percent ile ranking. The Board will 
use scores along as part of annual 
performance of School Director. 
STAAR is state assessment t hat will 
a llow Avant Prep to compare 
performance wit h t hat of schools 
across state. We will measure growth 
of students over time. Scores will be 
used for scheduling and to ensure all 
stude nts are getting needed supports 
and enrichments. Scores used to 
info rm families and Board on 
stude nts' absolute, comparative, and 
growth performance. Board uses 
scores and others to annua lly assess 
performance of the School Director. 

We commu nicate relevant data to our stake holders; Figure 11 outlines each stakeholder's role. 

Figure 11: Data Reporting To Stakeholders 

Stakeholde r 

Students 
Families 

Teachers 
and Admin. 

Board of 
Directors 

Community 
and State 

Reporting 
Families receive updates through lifework and paycheck summaries. The lifework 
folder will go home daily fo r fam ilies to review and sign; paycheck summary of 
student grades, lifework complet ion for the week, and behavior will be sent home 
at t he end of each week. Parents can log into the fam ily portal and see real-t ime 
grades. When assessments are returned to students, students will be required to 
write down grades and track class average. If any student' s test average is lower 
than an 83, t hey will be required to attend one or more of the following 
interventions: In-class intervent ion, Wednesday Intervent ion Block, Focus, Saturday 
Academy, and optiona l t utoring. 
All teachers will t rack student data in t heir classrooms visually. A Data Room wil l 
exhibit key data (benchmarks assessments, attendance, behavior, etc.) to a ll staff. 
The School Director will hold weekly meetings to discuss trends and make 
informed, data-based decisions. The School Director and DCI will use data to create 
PD and coach teachers. Teachers will use data to info rm inst ruct ional decisions and 
student supports. 
The School Director will prepare mont hly data reports fo r Board, out lining 
progress on all relevant data (enrollment, academics, behavior, withdrawals, etc.) 
and Board will use t his data to evaluate academic program and the School Director. 
We will post a ll state and nat ionally normed assessments in annual report and will 
post that report on our we bsite, and will provide assessment results to TEA. 
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Figure 12 illustrates the assessments grade levels will take to inform instruction. Each assessment has 

been selected to provide the appropriate data on individua l students. Interims are internally created. 

4 

5 

6 

7 

8 

Reading 

Fountas & 
Pinnell (F&P) 

NWEA: MAP 
STAAR 

F&P 
NWEA: MAP 

STAAR 
F&P 

NWEA: MAP 
STAAR 

F&P 
NWEA: MAP 

STAAR 
F&P 

NWEA: MAP 
STAAR 

Writing 

Interims 
STAAR 

Interims 

Interims 

Interims 
STAAR 

Interims 

Math 

Interims 
NWEA: MAP 

STAAR 

Interims 

NWEA: MAP 
STAAR 

Interims 

NWEA: MAP 
STAAR 

Interims 

NWEA: MAP 
STAAR 

Interims 

NWEA: MAP 
STAAR 

Science 

Interims 

Interims 
STAAR 

Interims 

Interims 

Interims 

STAAR 

History 

Interims 

Interims 

Interims 

Interims 

Interims 

STAAR 

Computer 
Science 

Interims 

Interims 

Interims 

Interims 

Interims 

3. Rational for Assessment Model ________________________ _ 
We anticipate that approximately 75% of our students wil l enroll below grade level in read ing and 
approximately 80% below grade level in math. Our Lower Academy (grades 4-5) is designed to fi ll these 

gaps quickly so that students are on grade level by 6th grade (Upper Academy) . To fulfi ll this goal, we 
must know w hat each student needs; our assessments provide us with the necessary data to create 
targeted and individualized supports for our students. Figure 10 provides the rationale for each 
assessment and how the data w ill be used to close gaps. Strengths/Weaknesses: We believe that there 
is strength in knowing what our students need so that our lessons and small group instruction is 
designed to promote academic growth. We anticipate there may be weaknesses when using Fountas 
& Pinnell for our ELL students, however, we will also support our ELL students by using the TELPAS 
assessment w hich is intended for the ELL population. 

4. Staffin<>---------------------------------
Figures 10 and 11 outline the staff that will be responsible for col lecting and evaluating assessment 
data, and our staff requirements are detailed here: Teachers w ill hold a bachelor's degree and attend 
our annual ongoing professiona l development. Dean of English Language Learners w ill hold a 
bachelor's degree and a TX cert ification in English as a Second Language (ESL) and have a minimum of 

two years teaching Ells. The Dean of Student Supports w ill hold a bachelor's degree and a TX 
certification in special education and have a minimum of t wo years teaching special education. The 
Dean of Curriculum and Instruction wi ll hold a bachelor's degree and have a minimum of t wo years 
teaching. School Director will hold an advanced degree and a TX certification in Special Education or 
English as a Second Language and have a minimum of t wo years teaching. 
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EDUCATION PLAN 
SCHOOL CULTURE 

1. Describe the culture or ethos of the proposed school. Explain how it will promote a posit ive 

academic environment and reinforce student intellectual and social development. 

2. Explain how you will create and implement this culture for students, teachers, administrators, and 
parents starting from the first day of school. Describe the plan for enculturating students who enter 
the school mid-year. 

3. Describe how you will measure school cu lture and evaluate implementation of your culture plan. 
Include how parent and student feedback will be incorporated in measuring your school's success in 
creating a positive culture. 

Narrative Response: 

1. School Culture _____________________________ _ 

Within a structured and joyfu l school community focused on rigorous academics and character 
development, Avant Prep prepares students to graduate from college and lead with PRIDE. We will 
create a highly structured and joyful school community that will build student character. We will 
incentivize strong character, while empowering our students to be student leaders in their classes, 
advisory, and community. A school community that is free from distraction sets the foundation for 
student learning and achievement. We will have school-wide systems for efficient operations, high 
expectations for behavior, and a strong culture for learning and growth - a ll of which are deeply rooted 
in and connected to our school's identity and drive our mission forward. To ensure student learning, 
safety, structure, and joy, we Sweat the Details. At Avant Prep, details matter. Like the meaning of our 
school name Avant, our students come before anything else. We pay attention to how our students 
enter the building, how they shake our hands, how they express their voice, and how they engage in 
learning. With a strong start, students are more likely to have a successful school day. Sweating the 
details allows us to hold a ll students to high academic and behavioral expectations. Our team will 
create a school community that is supportive and joyfu l by preparing for the day and having a ll 
materia ls set up before and after school because when our students arrive in the morning, they come 
before anything else. Figure 13 depicts how teachers Sweat the Details. 

Figure 13: Sweat the Details 

Morning Preparation End of Day Preparation 

Teachers will : ensure breakfast area is organized; Teachers will : post lesson plans on clipboard; 
ensure breakfast materials are in correct location: blackboard configuration: write the 
supply bin, breakfast bin, milk bin; lay out Brain objective, quote of the day, agenda, 
Work (morning work) folders; ensure lifework homework; sharpen all dull pencils; ensure 
section is neat, organized, and the bins are empty; class is neat and organized: straighten desk, 
lay out math manipulatives; empty pencil file papers in correct location; hang up any 
sharpener; ensure teacher desk is organized. anchor charts; make family calls, as needed. 

To ensure student learning, safety, structure, and joy, we show AVANT PRIDE. Our behavioral 
expectations will be rooted in and taught through our Pride va lues of Professiona lism, Respect, 
Integrity, Determination, and Excellence. PRIDE is taught to students at the start of the school year 
during the first week of school in which we fu lly orient our students to our school community and then 
continually reinforced throughout the school year. All staff will constantly model what it looks like to 
have and show Avant PRIDE during class, Community Circle, and Advisory. There will be a common 
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language to support and celebrate academic growth and achievement. As students grow from 4th to 
8th grade, their understanding of our PRIDE values w ill deepen. Figure 14 illustrates various ways Avant 

PRIDE is shown across the school and our Lower and Upper Academies. 

PRIDE: Professionalism: We use professional language and professional actions to build the character 
we will need to succeed in high school, college, and careers. Respect: We act in a way that shows we 
care about others and their well-being. Integrity: We show moral leadership by doing the right thing, 
even when no one is looking. Determination: We work hard and persevere through the most 
challenging problems. Excellence: We always put our best foot forward . 

Figure 14: Avant Prep Core Values in Action 

VALUE ACTION 

Professionalism I dress in my complete uniform. 

Professionalism I am prepared for my classes and have the materials to master the day. 

I speak clearly, enunciate my words, and always give evidence when 
Professionalism answering a question. I understand my thoughts and words can be an 

opportunit y to teach my peers, so I never hold back what I am thinking. 

Respect I say please, thank you, and excuse me. 

Respect I track the speaker and think about how I can build on others' answers 

Respect In study groups, I contribute to discussion and support my classmates. 
Integrity I am silent in the hallways during restroom break. 

Integrity 
If I walk into the restroom and there is trash on the floor and water around 
the sink. I throw the trash away and w ipe dow n the sink. 

Integrity 
As a moral leader, I believe I always represent myself, my race, my family, and 
my school. I always model moral leadership for my Academy and my grade. 

Determination I keep working even w hen the work is challenging. I ask my teacher for help. 

Determination I keep working even w hen cha llenging. I sign up for tutoring and support. 

I keep working even w hen the work is challenging. I form a study group with 
my peers to work through difficult problems. I speak with my teacher about a 

Determination specific problem and can articulate exactly w hat I am not understanding. I 
know that with hard work anything is possible, so I have the stamina to keep 
persisting and keep learning. 

Excellence I write and speak in complete sentences. 

Excellence I ask questions and cha llenge others to get a better understanding of a topic. 

I am eager and committed to learning, so I am prepared to take Algebra I in 
Excellence 8th grade, and I work closely w ith my Advisor to apply, interview, and get 

accepted into the top performing high schools in Houston. 

To ensure student learning, safety, structure, and joy, we hold a College Emphasis. All students must 
be prepared to succeed in high school and eventua lly graduate from college. Our school community 
embodies col lege-readiness with college pennant flags hanging throughout the building as a constant 
reminder of this goa l. Our clear focus on college is outl ined via: College Chants for every homeroom; 

College and university tours; Banners throughout school; Inspirational quotes about importance of 
college mounted on the walls; and College Ga llery w here students can read and learn about colleges. 

To ensure student learning, safety, structure, and joy, we Celebrate Culture. We learn about, embrace, 
and respect the many cu ltures in our school. Avant Prep students w ill be exposed to cultura l dance, 
music, song, and art through our Fine Arts Cultural Studies Program. Students will show respect for all 
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cultures and understand that we a ll have unique differences that make us who we are. Each flag that 
represents our students w ill be hung in the cafeteria and highlighted during monthly Culture Circles. 

To ensure student learning, safety, structure, and joy, we provide Challenge and Joy. We embrace 
challenge and we build joy. During cha llenging and rigorous instruction, students are encouraged to 
take intellectua l and emotiona l risks by answering questions that are difficu lt. Their classmates support 
them by giving supportive snaps, s ilent praise of shaking hands and wiggling fingers, and agreeing and 
disagreeing respectfully and professionally. Throughout instruction, students will say things such as, 
"Way to go, Juan" and "You got this, Biante" when students are gathering and collecting their thoughts. 
We recognize that students need to fee l safe to learn; therefore, we intentionally create a classroom 
and school community that is supportive, and celebrates academic achievement, risk, and effort. 

To ensure student learning, safety, structure, and joy, we implement PRIDE Points. Students are 
taught, supported, held accountable to, and rewarded for working as a team and having PRIDE 
throughout the day. At the end of each class, the teacher w ill d iscuss how well the class embodied 
PRIDE. The class community will get a point for each value that is upheld by 100% of the class during 
the entire class period. Students can earn up to five points per class period (ELA, Math, Enrichment, 
History, Science, Computer Science, and Focus), with the opportunity to earn 35 points per day. Points 
are publicly tracked in each classroom; teachers and students engage in regular conversations and 
reflect on behavior. The master PRIDE Point tracker hangs in every Academy and is updated daily by 
the Dean of Culture. In Yl, the dean of Operations will manage the tracker. During Community Circle, 
the Advisory with the most PRIDE points will be recognized and celebrated. PRIDE Points highlight our 
core values and promote teamwork, ownership, and responsibility, which are characteristics our 
students will need to succeed in college. 

To ensure student learning, safety, structure, and joy, we have a personalized Morning Greeting. Our 
School Director will greet every student at the threshold with a professional hand shake, smile, and eye 
contact, saying, "We are committee to teaching" and the students saying, " I am committed to 
learning." The greeting a llows the School Director and student to restate what they each care about, 
one to one, each school day. Morning greetings also a llow leaders to check student uniform and 
reinforce our PRIDE va lue of Professiona lism. The School Director will then look at each student for any 
hint of worry, problem, or concern and address it immediately. To ensure student learning, safety, 
structure, and joy, we start and end every day with Advisory. Students start each day and end each 
day in their advisory classes. Based upon developmental needs of our maturing students, the Lower 
Academy (4-5) advisories will be coeducational while those in the Upper Academy (6-8) will be gender­
specific. Advisors w ill have topics that promote students to build strong and safe relationships within 
a small group of peers and one teacher. Each advisory topic and lesson will be grade-level appropriate 
and range from organization tools, conflict resolution, personal conflict, current event items, shared 
fee lings, and goa l-setting. The Advisor w ill be the first point of contact for fam ilies and complete weekly 
check-ins with students regarding behavior and grades. To ensure student learning, safety, structure, 
and joy, we hold Community Circles. We w ill have one Academy-specific Community Circle each week 
and one school-wide Community Circle each month and that is led by the leadership team and two 
student leaders. Community Circles are designed to bui ld a sense of PRIDE and recognize hard work 
and will be used to publicly reward students for their accomplishments. Teachers w ill collaborate and 
identify one student for each letter in our PRIDE values and reward them for demonstrating 
Professionalism, Respect Identity, Determination, or Excellence. The five students who are rewarded 
wil l have their photos taken and posted in the school's hallways and they will receive two copies of an 
Avant PRIDE certificate - one to post in their Advisory and one to bring home to their families. We will 
a lso celebrate and reward the Advisory which has the most PRIDE points with a PRIDE trophy that will 
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be displayed in their classroom. We will end each Community Circle by rewarding one student with the 
NERD of the WEEK certificate. The Nerd of the Week will go to a student who had displayed an 
immense amount academic drive and ambit ion to succeed and grow in every content area. We 
embrace and uplift nerdiness and celebrate it as a school community. We will invite fam ilies to attend 
and celebrate with us during our Community Circles. To ensure student learning, safety, structure, and 
joy, we have a clear Discipline Philosophy. We believe that it is our responsibility to build the character 
within our students so that they can serve as moral leaders within and beyond our school community. 
It is our belief that when students have a consistent code of conduct to fo llow, they will develop 
professiona l habits and moral compass to thrive academically in high school, college, and careers. 
When designing our behavior management system, we recognized developmental stages of our 
students across grades and have created a progressive system that develops students' ability to take 
ownership of behavioral choices and self-regulate. 

Lower Academy (4-5) Paycheck: This system tracks credits and/or deductions a student receives over 
a week. Students can receive credits or deductions for showing or not showing PRIDE. Students begin 
with 50 credits (10 credits for every letter in PRIDE). Trackers include student names and a list of 
behaviors for teachers to track in Kickboard (an education-based software to track and manage student 
behavior) . Any Lower Academy student who drops below 40 credits before the end of the week will 
have lunch detention. Paychecks will be sent home every Friday. Students turn the paycheck in every 
Monday signed by a parent with a written reflection on the back. The PEIMS Coordinator will track 
turned in Paychecks and notify the Dean of Culture of any that are missing, who will then call the 
students' parents. Non-signed Paycheck also result in 5 deductions. Paychecks will include easy-to-read 
summaries of attendance, homework completion, and academic performance. Each week Paycheck 
credits will be transferred to PRIDE dollars that can be spent on school supplies, lunch with a teacher, 
college parapherna lia, and school fie ld trips monthly. Upper Academy (6-8) Paycheck: Upper Academy 
students are the school's student leaders. They represent what it means to dress, speak, and act as 
professiona ls. In our s ingle gender Advisory classes, students will develop into leaders who are 
empowered and confident. Our Upper Academy will have a paycheck system that focuses on our first 
va lue Professiona lism. Upper Academy students will receive credits for being Professional (prepared 
for class, in complete uniform, using evidence when speaking) and deductions for being unprofessional 
(late for class, unprepared, speaking out in class, submitting subpar class and lifework). Upper 
Academy students wi ll begin each week with 50 professional credits. Any student who drops below 45 
credits before the end of the week will have an immediate lunch detention. Paychecks will be sent 
home every Friday and retuned signed with a written reflection. Paychecks wil l include easy-to-read 
summaries of attendance, lifework completion, and academic performance. Each week a ll Paycheck 
credits will be transferred to PRIDE dollars to be spent at PRIDE auctions. This system allows students 
to develop habits that wil l support their academic success in high school and college. 

Figure 15: Paycheck Credit and Deduction Examples 

Core Values 

Professionalism 

Respect 

Integrity 

Example of Credit 

Leadership; Engagement; Use of 
appropriate voice levels 

Teamwork; Organization; Tracking 
the speaker 
Picking up trash; Silent during 
independent work; Academic honesty 
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Example of Deductions 
Out of uniform; Speaking in incomplete 
sentences; Using inappropriate voice 
levels 
Disrespect to peer; Disrespect to 
teacher; Disrespect to property 
Putting trash on floor; Playing in 
restroom; Plagiarism 



Determination 
100% Lifework complete; Hard work; 
Working through difficu lt problem 

99% or less completed Lifework; 
Stopping when classwork is challenging; 
Not asking for support 

We ll thought-out, detailed class and Low engagement; Disengagement; 
Excellence lifework; Mastery/growth on Incomplete class and lifework; 

assessments Distracting the class 
Discipline infractions are grouped into three different categories based on severity of the act/ 
behavior. Figure 16 outlines the infraction category and the possible consequences. 

Figure 16: Infraction Categories 
Minor Infraction (1-2 deductions) 

Uniform Vio lation; Failure to have appropriate 
class supplies; Tardy to school; Speaking in the 
hallway; Low to zero engagement in class; 
Speaking out; Failure to turn in mandatory signed 
forms; Chewing gum; Incomplete HW 

Range of Possible Consequences 
Re-teach behavioral expectation*; Student 
Apologizes; Reset Table*; Deduction* 
Repeated offense 

Contact and/ or conference with fam ily* ; 
Lunch detention*; Referral to RTI Team for 
behavior plan; Effort Academy; Deduction* 

Moderate Infraction (3-5 deductions) Range of Possible Consequences 
Minor infractions done consecutive ly; Any pattern 
of minor infractions; Possession of non-school 
related electronics/ technology; Minor Vanda lism: 
writ ing on desk/wall/book; Using unprofessional 
words like "shut up"; Physically disrupting learning; 
Making others fee l uncomfortable; Inappropriate 
response to teacher re-direction; Tardy to class 

Contact and/ or conference with fam ily*; 
Lunch detention*; Wednesday Detention; 
Effort Academy; Referral to RTI Team to 
access and potentia lly design a behavior 
plan; In School Suspension {ISS); Dean' s 
office* 

Major Infraction (all credits for the week are Range of Possible Consequences 
deducted) 
Moderate infractions done consecutively; Any 
pattern of moderate infractions; Vio lence; Threats; 
Damaging school property; Cheating; Stea ling; 
Gambling; Attempt to assault anyone in school; 
Possession of obscene of offensive materia ls; 
Possession of real/toy-like weapons; Profanity; 
Intimidation or harassment (i ncluding teasing); 
Being out of area 

Sent to the Dean' s office; Sent home for the 
remainder of the day; Hearing for suspension 
or expu lsion 

Reset Table: To ensure students spend the majority of their day in class and achieve academica lly we 
wil l provide an in-class reset table for a ll Lower Academy classrooms. Students will have the 
opportunity to reset after receiving three consecutive deductions in one class period. Within the 
classroom, at the reset table, a student is able to respond in writing to a behavior sheet that prompts 
him/ her to reflect on his/ her actions. The student will have a reflection conversation with the teacher 
before returning to the whole class community. The reset table is designed to last no longer than 10 
minutes because our main priority is to ensure students are learning. Conversation Request Form: We 
encourage student voice. If students fee l that they have received an unjust deduction, students can fi ll 
out a conversation request form. The form a llows students to reflect on the deduction and the actions 
leading up to the deduction. Students will then schedu le t ime to speak with their teacher (typically 
before or after school, during lunch, recess, or enrichment). The conversation between the teacher 
and student a llows them both to share their perspective on the actions that led to the deduction 
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allow ing each student to express themselves in a professional manner and protect the student-teacher 

relationship. Community Apologies: Aligned to our PRIDE value of Respect, students must show 
respect to one another and the bui lding. We support our students through character growth w hen 
poor decisions are made. When students engage in activit y that is not in line with our PRIDE values and 

affects the entire school communit y (i.e. w rit ing negative words in the bathroom stall), the student will 
apologize during w hole school Community Circle and serve the appropriate consequence. The Dean of 
Culture w ill support and work closely with the student to prepare, w rite, and deliver his/ her apology. 
Effort Academy: Given our ambit ious mission and academic goals for all students, we hold students 
accountable for doing nightly lifework (Homework) and demonstrating the PRIDE value of Excellence 

in work completion. Students must complete and turn in qua lit y w ork every day; students w ho fail to 
turn in their lifework or submit low qualit y work in class will be required to attend Effort Academy 
during enrichment and electives where they w ill complete missing lifework and redo class work. This 
system encourages students to build the academic habits that are woven into successful high school 
and college students - sacrificing things we want to do (enrichment) for things we need to do 
(lifework), w ill get us one step closer to our end goa l. In Yl , the School Director, Dean of Operations, 
Dean of Curriculum and Instruction, and PEIMS Coordinator will rotate who oversees Effort Academy. 
In Y2 and beyond the Dean of Culture wil l oversee Effort Academy. Lunch Detentions: Student w ho fall 

below weekly minimum dollar amount (40 for Lower Academy; 45 for Upper Academy) will be required 
to serve lunch detention. In Yl, our Dean of Operations will oversee this. In Y2 and beyond, our Dean 
of Culture will manage lunch detentions. Extended Detentions: Any student who receives more than 
three lunch detentions in one w eek will we required to serve extended detention on Wednesday from 
1:30 PM to 4:30 PM the follow ing week. In Yl , our Dean of Operations will oversee this. In Y2 and 

beyond, our Dean of Cu lture w ill oversee extended detention. Students who earn extended detention 
wil l receive a phone ca ll home and the detention will be documented on their paycheck which is sent 
home every Friday and returned signed every Monday and turned into our PEIMS Coordinator. 
2. Creating and Implementing School Culture ____________________ _ 

Kickoff (annual summer teacher orientation) will begin three weeks prior to the first day of school. 

During Kickoff, teachers engage in development and preparation opportunit ies, one being culture 
week prep (students' first week of school each year). The first week of school is designed to build school 
culture and unpack and practice every expectation we have for students. Each day of the week w ill 
have a clear lesson and objective aligned to our PRIDE values. Students will have severa l opportunit ies 

to practice how they line up, transit ion, and appropriate voice levels. Teachers will focus on the crit ical 
pieces and continue to develop students throughout the school year. To ensure culture week is a 

success, we wi II spend 32 hours practicing each lesson with our teachers during Kickoff. The week prior 
to the first day of school, Avant Prep wi ll host a mandatory Family Orientation. The School Director will 
go over the Student and Family Handbook, including lifework expectations, uniform, behavior, and 
upcoming and reoccurring events and families wi ll meet their child's Advisor. Each family will receive 
an Avant Prep: Commitment to Excellence Contract that articulates clear expectation of academics and 

behavior to be signed and turned in by each student on the first day of school. If not signed, the Dean 
of Cu lture w ill follow up w ith famil ies to see if they have any concerns regarding how we plan to build 
and maintain our school culture. While not mandatory that a family sign the commitment for their child 

to attend the school, we believe it is crit ica l that the school, parent, and students are all in clear 
agreement on what it w ill take to ensure success. When we admit students and families into our school 
mid-year, all expectations for student academics and behavior remain high. We wil l host a personalized 
Family Orientation that includes the student, parent, Advisor, and School Director. The School Director 
(Yl ) Dean of Culture (Y2 and beyond) will go over the Avant Prep: Commitment to Excellence Contract 
and obtain a signed copy. Our new student wi ll be partnered w ith a student leader w ho w ill ensure the 
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new student learns the college chant, hand signals, voice levels, and PRIDE Points. The new student 
wil l have check-ins with the Advisor and a school leader every day for a week. The Advisor will contact 
the family w ith updates bi-weekly. Our school communit y will allow any student to transit ion to Avant 
Prep mid-year and succeed. 

At Avant Prep, we believe that data shou ld be used to inform all decisions about the school, not just 
academics. We will track, read, and analyze data regularly to ensure our school is safe, structured, 
joyful, and embodies Avant PRIDE. Family Feedback: We engage families in a variety of ways. Every 
event we host will require families to sign in so that we can track how many families are attending and 
which ones. If we see a trend w ithin and across data, we w ill reach out to families not attending to 
understand w hy and action plan to better invest them. Families wil l be invited to complete Family 
Surveys three t imes per year; school leadership will continuously review family feedback to inform the 
growth and improvement of the school in all years; summary of Family Survey resu lts will be provided 
to the Board in its oversight role; any trends wi ll be discussed with the School Leader to inform 
continuous growth. Home Visits: Teachers will visit all families prior to the first day of school. This will 
allow us to build the needed relationships, ask questions, and receive feedback. In Yl , the School 
Director, Dean of Operations, and Dean of Curriculum and Instruction w ill complete all home visits. In 
Y2 and beyond, the School Director will train teachers on how to conduct a home visit. Student 

Feedback: During Advisory, students will take month ly surveys about their school community. It is 
important that our student feel safe and find joy w hen learning. Our Advisor-student professional 

relationship will promote feedback. Students w ill fi ll out feedback cards that will be collected and 
ana lyzed t w ice each trimester (8 t imes per year). 
4. Measuring School Culture __________________________ _ 

We will measure our school culture's implementation of structure and joy and our focus on academic 
achievement. We will know that our school cu lture embodies Avant PRIDE w hen we see: all students 

arriving to school on t ime and in uniform; all students prepared for class with materials ready prior to 
the first bell; all students answering challenging problems and classmates giving them silent shine and 
using level 1 voices (whisper) saying, "You've got this." We will know our cu lture is strong w hen: 

students are doing the majority of speaking and discussing in class, and the teacher is there to pose 
more questions and guide student thinking; if there is trash on the floor a student picks it up and throws 
it away without being asked; our 4th graders admire our 8th graders because they take academics 
seriously. We will measure and access our culture through weekly behavioral reports, trimester family 

surveys, and month ly school culture audits using qua litative and quantitative criteria, w ith reports 
provided to our Board, staff, and families. 

Evaluation Criteria-School Culture 

A strong response w ill : 

✓ Contain appropriate and effective strategies to support a school climate that will allow for 

fulfi llment of educational goals and supports the approach with research, theory, and/ or 
experience; 

✓ Offer a concrete plan for norming social/cultural expectations at the start of each semester 
as well as for students w ho enter mid-semester and supports the plan with research, theory, 
and/ or experience; and 

✓ Establish well-defined goals around school culture and plans to monitor progress. 
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EDUCATION PLAN 
PROMOTION AND GRADUATION 

1. Discuss promotion and retention requirements for all proposed grades. 

2. Identify and discuss additional features of the educational model and/or course offerings, 
outside of the required curricu lum, that wi ll create a viable and adequate process for 

helping students promote to the next grade and/or graduate. 

a. Cite and discuss any externa l resources, partnerships that will also faci litate 
promotion and/or graduation. 

b. Describe strategies (with defined metrics of success) that will be used to support 

student transitions into grade levels that are not served by the proposed charter 
school, where applicable. 

3. Define and discuss metrics that will be used to assess successfu l transition between grade 

level, school type (e.g., elementary to middle to high school), and/or post-graduation. If 
applicable, indicate whether GPA class ranks will be listed on all student transcripts in 
grades 11 and 12. 

4. Describe the proposed matricu lation rate in each year of operation and provide a 

justification for all assumptions. 

Narrative Response: 

Evaluation Criteria-Promotion and Graduation 

A strong response will : 

✓ Present promotion and retention requirements that are congruent with the proposed 
mission and vision; 

✓ Discuss additional features of the educational model and/ or courses, outside of the required 
curriculum, that will help students promote to the next grade level and support features 

with research, theory, and/ or experience; 
✓ Identify specific external (and confirmed) resources, partnerships, endorsements, or other 

opportunities that will faci litate promotion and graduation; 
✓ Provide specific strategies (and metrics of success) that will assist students to transition 

between elementary, middle, high school, and/ or post-graduation; and 
✓ Describes and provides justification for the proposed matriculation rate in each year of 

operation. 

1. Promotion and Retention _________________________ _ 

Avant Preparatory Charter School ("Avant Prep") will promote and retain students by fo llowing all state 
and local guidelines. As stated in TEC §28.021 (a) and §28.021 (c), students will be promoted based on 
teacher recommendations, academic achievement, grade in each subject, and scores on state and 
interna l assessments. We will adhere to the Student Success Initiative (SSI). All student in grade 5 and 
8 will receive three opportunities to pass the Reading and Math STAAR. If a student does not pass, we 
wil l provide addit ional instruction. Promotion in Grades 4-5 will be based on an average of 70% on 
subject specific and grade leve l specific standards (math, science, social studies, language arts). 
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Promotion in grades 6-8 will be based on average of 70% on subject specific and grade level specific 
standards. (math, science, social studies, language arts). (https:/ / pol.tasb.org/ Policy/Download 
/ 599?filename=EIE(LOCAL).pdf) Students in grades 6, 7, and 8 not meeting promotion requirements 
wil l be required to attend summer school and master the requirements in order to be promoted. 
Special education students will be held to the same requirements and be expected to earn an 
academic average of 70%, unless otherwise specified within their IEPs. The Admissions, Review, and 
Dismissa l (ARD) Committee will serve as Grade Leve l Placement Committee. (springbranchisdcom/ 
secondary_Grading_Expectations_2018_19.pdf). English Language Learners ("Ells") will be held to 
the same requirements and be expected to earn an academic average of 70%. The Language Proficiency 
Assessment Committee (LPAC) will determine appropriate assessment for Ells and accelerated 
instruction needed. As needed, the LPAC and Grade Level Placement Committees will determine 
promotion . (springbranchisdcom/ secondary_Grading_Expectations_2018_19.pdf) 
2. Additional Features ____________________________ _ 

Family Engagement: We invite and engage our fam ilies in the life of the school, and we understand 
that fam ilies must be a part of their students' education. We view fam ilies as our partners and work 
together with them. Advisory: Our Advisory class supports students academica lly, emotionally, and 
persona lly. Advisors will have a cohort of students with whom s/ he builds professional teacher-student 
relationships and will be the first person to contact fam ilies regarding student academics and behavior. 
The constant communication between students and famil ies will a llow us to support students before 
they fal l behind, result ing in students being prepared to transit ion to the next grade. If a parent is not 
proficient in English, we will not a llow home language to serve as a barrier between our partnership. 
The advisor will use several different means of communication: written and translated communication, 
a staff member translating during a phone call or in-person, or the student serving as the translator. 
High School Preparation Specialist: This person will work closely with a ll 7th and 8th grade students. 
S/ he will track grades, have one-on-one High School Prep check-ins, organize high school tours, and 
work with each student as they apply for high schools, scholarships, and transition into the high school 
of their choice. Once students have transitioned from Avant Prep, the High School Preparation 
Specialist will maintain contact with a ll of our graduates by visiting them twice per year, holding annual 
a lumni gatherings, and tracking high school data. We will continue to build relationships and work 
closely with Families Empowered which t ies fami lies to public and private school options. The Avant 
Prep Founding team has attended Famil ies Empowered fa irs and events and has had the opportunity 
to build strong relationships with high performing private and public high schools through this network. 
When designing Avant Prep, it was important that we created a program that supports our students as 
they transition to high school. Character Development programs teach students the "why" behind 
doing and being their best. Our goal is to build the character within a ll of our students that will stay 
with them forever. When our students enter high school, they will embody PRIDE va lues, which will 
support them as they succeed in high school. Lower Academy is designed to close academic gaps with 
which our students will enter Avant Prep. The intentiona l supports our students will receive in Lower 
Academy will ensure they are on grade-leve l by Upper Academy. Upper Academy is designed to 
challenge students academically. Students will receive the same rigorous academics students in more 
affluent neighborhoods receive. Students will be prepared to take Algebra 1 in 8th grade and Calculus 
in 12th grade. The High School Preparation Specialist will work closely with a ll 7th and 8th grade 
students, tracking grades, having one-on-one High School Prep check-ins, organizing high school tours, 
and working with each student as they apply for high schools, scholarships, and transition into the high 
school of their choice. Once our students have transitioned from Avant Prep, our Dean of High School 
Preparation will maintain contact with a ll of our graduates by visit ing them twice per year, holding 
annual alumni events, and maintaining up-to-date high school attendance and grade information. 
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3.Metrics and Matriculation __________________________ _ 

Collaboration: Avant Prep is a school that values collaboration. We will collaborate across grade leve ls 
and content areas to ensure vertical and horizontal a lignment. Through our collaboration, teachers will 
have the opportunity to work closely with their deans to ana lyze data and create effective action plans 
that will address the need of each student. Teachers will engage in Content meetings, Co-panning, 
Whole Team PD, and Grade-level meetings so that a ll students receive what they need to experience 
academic success and continue on their path to college. For more detail on how we will collaborate at 
Avant Prep, please see Teacher Development. Metrics: Metrics outlined below will be used to assess 
transit ion between middle school grade levels. 
Metric 1: Students Achieve Mastery in English Language Arts. Measure 1.01 (Absolute and 
Longitudinal): 75% of students who have attended for two or more years will Meet or Exceed standards 
on the STAAR Reading exam; 85% of students who have attended for three or more years will Meet or 
Exceed standards on the STAAR Reading exam; 95% of students who have attended for four or more 
years will Meet or Exceed standards on the STAAR Reading exam. Measure 1.02 (Absolute): 75% or 
more of each cohort of students who have attended for two or more years will read at or above grade 
leve l informed by performance on the NWEA MAP Reading Comprehension assessment; 80% will read 
at or above grade leve l after three years in school and 95% after five years. Measure 1.03 
(Comparative): All students who have attended for two or more years will attain proficiency rates 15% 
higher than those of surrounding districts and the state. 
Metric 2: Students Achieve Mastery in Writing. Measure 2.0l(Comparative ): All students in grade 4 
wil l attain proficiency rates that are 10% higher than those of surrounding districts and the state. 
Measure 2.02 (Absolute ad Longitudinal): 80% of students who have attended for two or more years 
wil l Meet standards on the STAAR Writ ing exam in grade 7. 
Metric 3: Students Achieve Mastery in Mathematics. Measure 3.01 (Absolute and Longitudinal): 75% 
of students who have attended for two or more years will Meet standards on the STAAR Mathematics 
exam; 85% of students who have attended for three or more years will Meet standards on the STAAR 
Mathematic exam; 95% of students who have attended for four or more years will Meet or Exceed 
standards on the STAAR Mathematics exam. Measure 3.02 (Absolute): 75% or more of each cohort of 
students attending for two or more years will compute math at or above grade level as measured by 
performance on the NWEA MAP Math assessment; 80% will read at or above grade level after three 
years in school and 95% after five years. Measure 3.03 (Comparative): All students who have attended 
for two or more years will have proficiency rates 15% higher surrounding districts and the state. 
Metric 4: Students Achieve Mastery in Science. Measure 4.01 (Absolute and Longitudinal): 75% of a ll 
students who have attended for two or more years will Meet standards on the STAAR Science exam in 
grade 8; 90% who have attended for three or more years will Meet standards on the STAAR Science 
exam in grade 8. Measure 4.02 (Comparative): All grade 5 students who have attended in grade 4 will 
attain proficiency rates that are 15% higher than surrounding districts and the state. 

Metric 5: Students Achieve Mastery in Social Studies. Measure 5.01 (Absolute and Longitudinal) : 85% 
of a ll students who have attended for two or more years will Meet standards on STAAR exam for grade 
8. Measure 5.02 (Comparative): All students who have attended for two or more years will attain 
proficiency rates that are 15 % higher than those of surrounding districts and the state. The metrics 
outlined below will be used to assess transition from middle school to high school: 

Postsecondary Readiness Standard: Rates for Reading, Math, Writing, and Science 

TELPAS: 80% of Ells advance one leve l in each language domain (reading, writ ing, listening, speaking). 
TELPAS: 60% of students exit out of the ESL program by the 8th grade. Informed by the work of other 
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charter schools serving a high needs community, we may anticipate slight movement of students each 
year due to economic factors beyond our control and may enroll in other schools as a resu lt; we will 
replace a ll seats as they become available. We also anticipate a very modest retention rate at the 
grade level, as we have provided a wide array of student supports through the year and will respond 
quickly to data to support student growth. We expect 100% of students in grade 8 to successfu lly 
matriculate into high school. 

- 60 -



EDUCATION PLAN 
TEACHER RECRUITMENT 

1. Describe the process to be used to identify, recruit, and hire instructiona l st aff with t he 

expertise necessary to facil itate t he school's mission and educational goals. NOTE: All 

teachers must be degreed. Special Education teachers, Bilingual teachers, and teachers of 
English as a second language must also be certified in the fields in which they are assigned 
to teach, as required in state and/or federal law. Paraprofessionals must be certified as 
required to meet state and/or federal law. 

2. Provide information on the person(s), position(s), and/or entities that wi ll plan, implement, 

and evaluate recruitment activities, including educational or experience requirements. 
3. Discuss strategies that will be uti lized in the event of unforeseen staff shortages of 

instructional staff. 

Narrative Response: 

1.Teacher Recuitement ____________________________ _ 

For students to experience academic success, all teachers must be mission-a ligned, keeping the bar 
high when students complete difficult assignments. Teachers will understand that academic struggle is 
equivalent to student growth; rigorous academics and instruction is a must for every student. Mission­

aligned teachers believe that all students can learn and that all students want to achieve, and that it is 
their responsibility to ensure that each student experiences academic success. Our teachers believe 

that race and home language do not determine destiny, and that all students have the ability to 
graduate from college and become mora l leaders. Informed by The New Teacher Project and the 

experiences of high achieving charters, including DC Prep, Yes Prep, and Brooke Schools, to ensure we 
hire mission-aligned teachers, we begin our five-step hiring process in October, consisting of an 

application, phone interview, lesson plan, demonstration lesson, and in-person interview. 

Figure 17: Five-Step Hiring Process 

Steps 

1. Application 

2. Phone 
Interview 

3. Lesson Plan 

4. Demo 
Lesson 

5. In-Person 
Interview 

Process 

Prospects will submit an application w ith: Background and eligibil ity information; 
Resume; Two essay questions 

Each application will be screened by our ta lent team and/ or School Leader. If the 
candidate' s skills match the needs of the school, they w ill be invited to a phone 
interview. 

Candidates who successfully complete phone screen will be asked to create lesson 
plan based on pre-determined objective aligned to TEKS. 

Candidates invited to campus will have opportunit y to teach first 20 minutes of 

lesson to students. The School Director and Dean of Curriculum and Instruction 
will observe the lesson and take notes. In Year 1, before we have students, Etoile 
Academy's School Director, wi ll allow candidates to complete demo lessons 
during after school program. 

Once lesson is complete, the School Director and Dean of Curricu lum and 
Instruction will conduct formal in-person interview to debrief the lesson and 
provide feedback. The candidates wil l then practice a targeted area of the lesson. 
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6. References 
If School Director and Dean of Curriculum and Instruction agree to move forward, 
they w ill call references candidate provided on application. The School Director 
will ask predetermined question to gage fit, commitment, and work history. 

7. Background 
Check 

If references are strong, School Director w ill work with contracted back office 
team to run a background check on the candidate. 

8. Extend Offer If background check is clear, offer wi ll be extended to the candidate. 

Belief 4 states that Every Student Deserves an Excellent Teacher. To fulfi ll this belief, ou r School 
Director and DCI will have an advanced degree and hold a certificat ion in either ESL or Special 
Education. This allows the leadership team to develop and support all teachers and students. Our 

Instructiona l Deans (Dean of English Language Learners and Dean of Student Supports) will be required 
to have a certificat ion in ESL or Special Education . Because of ou r focus on literacy and ESL, all ELA 
teachers will be required to obtain their ESL certification w ithin three years of employment. We plan 

to partner with Relay Graduate School of Education and Yes Prep: Teaching Excellence to ensure our 
teachers receive a robust yet cost efficient certification program. We will encourage all teachers to 

enroll. Figure 18 outlines our teacher requirements. 

Figure 18: Teacher Requirements 

Instructional Positions 
Degree Teacher 

Certification 
Requirements Requirements 

Superintendent Adv. Degree 2 Years Must hold TX cert in ESL or Special Ed. 
School Director Adv. Degree 2 Years Must hold TX cert in ESL or Special Ed. 

DCI Adv. Degree 2 Years Must hold TX cert in ESL or Special Ed. 

Dean of Ells 
Bachelor' s 

2 Years Must hold TX cert in ESL 
Degree 

Dean of Student Bachelor' s 
2 Years Must hold TX cert in Special Ed. 

Support Degree 

ELL/ SPED Coordinator 
Bachelor' s 

1 Year 
Must hold TX cert in ESL or Special 

Degree Education 

Bachelor' s 
None - we w ill 

Must hold TX cert in ESL or obtain 
English Teachers 

Degree 
develop and 

within 3 years. 
train. 

Special Education Bachelor' s 
None, we w ill 

Must hold TX Special Education 
Teacher Degree 

develop and 
Certification 

train. 

Bachelor' s 
None, we w ill 

Math Teachers 
Degree 

develop and 
train .. 

Bachelor' s 
None, we w ill 

Science Teachers 
Degree 

develop and 
train. 

Social Studies Bachelor' s 
None, we w ill 

Teachers Degree 
develop and 

train. 

2. Evaluation of Recruitment 

The School Director and DCI will plan, implement, and evaluate our recruitment efforts. Data wi ll be a 
crit ical part of our decision-making. We will send surveys to all candidates who apply to work at Avant 
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Prep . The questions will a llow us to gain a deeper understanding on how candidates view the process. 
We will use the data to determine if strong candidates are withdrawing their application and factors 
that might be contributing to the decision. The School Director and DCI will collect data, analyze 
common trends, and create solutions to ensure we hire and retain high quality and mission-aligned 
teachers every year. We will use the fo llowing metrics to determine recruitment success: 90% of a ll job 
offers are accepted; 90% of a ll staff are retained; 100% of all unfilled positions are fi lled by Kickoff 
(Teacher Orientation); 0% of our teachers resign in the middle of the year. 

3. Staff Shortage Strategies __________________________ _ 

According to edmentum, a Texas-based organization that provides school and adaptive curriculum, 
schools across Texas have experienced challenges fill ing open teacher posit ions. To ensure we 
overcome this obstacle, we will begin recruiting early and create a school environment where teachers 
are valued, supported, and developed. (http :/ /www.edmentum.com/) Shou ld we experience a staff 
shortage, most instructional leadership jobs will require certification in either ESL or Special Education 
to support unfi lled positions, and will be positioned to fi ll immediate or short-term, unexpected needs. 
In addition, we will have teachers that can support additional classes and grade levels. We will work 
closely with Good Reason Houston, Teach For America, and Texas Teachers to fi ll positions with 
qua lified teachers. We will attend mu lt iple teacher networking events such as TFA Corps Member 
recruitment events, TFA Alumni recruitment events, and Texas Teachers events to recruit the best 
talent in the state and nation. 

Attachment(s): 

E 1: Organizational Chart 

E 2: Staffing Chart 

E 3: Supplementa l Human Resources Information Form 

Evaluation Criteria-Teacher Recruitment 

A strong response will : 

✓ Present a clear process for using the proposed methods to identify, recruit, and hire 

qualified teachers; 
✓ Include a rationale for the proposed recruitment strategies/ methods and establish its 

applicability to successful recruitment of staff with desired areas of expertise; 

✓ Identify specific roles and responsibil ities of the person(s), position(s), and/ or entities that 

will be involved in planning, implementation, and evaluation and clearly describes 

educational and/ or experience requirements; 
✓ Present specific strategies, activities, and schedu les that will gauge recruitment effectiveness 

and identifies sufficient metrics that will determine success; 
✓ Address any foreseeable obstacles to successfully recruiting quali ty staff and provide clear 

strategies to overcome those obstacles; and 
✓ Present specific strategies to support unforeseen staff shortages of instructiona l staff. 
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EDUCATION PLAN 
TEACHER DEVELOPMENT 

1. Discuss all core components of the professional development plan, including embedded 

coaching and support, and how these components will support effective implementation of 
the educationa l program. 

2. Describe the roles and responsibi lities for anyone involved in planning, implementation, 

analysis, reporting, and evaluation of professiona l development activities. Include a 
description of any educationa l or experience requirements for these roles. 

3. Explain how the school ca lendar, daily schedule, and staffing structure will help faci litate 

sufficient time to conduct observations and promote the professional growth of teachers. 
Describe any professional development that will be required prior to the start of the school 

year. 
4. Describe the process for evaluating teachers, including the frequency of eva luation activities 

and any instruments or protocols that will be used. 

Narrative Response: 

Evaluation Criteria-Teacher Development 

A strong response will : 

✓ Describe the proposed professional development plan and discusses how these components 

align with the mission, vision, and proposed educational program; 

✓ Support the proposed professional development activities w ith research, theory, and/ or 

experience; 

✓ Provide specific examples of embedded professional development activities (e.g., modeling, 

co-teaching); 

✓ Identify specific roles and responsibilities of the person(s), position(s), and/ or entities that 

will be involved in planning, implementation, analysis, reporting, and evaluation of 

professional development activities and provide a description of desired educational and/ or 

experience requirements; 

✓ Explain how the school ca lendar, dai ly schedule, and staffing structure will help facilitate the 

professional development plan; 

✓ Outline evaluation processes, including instruments and protocols and substantiates their 

use with supportive research, theory and/ or experience; and 

✓ Reference budget amounts that are congruent w ith the financial workbook. 

1 to 3. Professional Development Plan _____________________ _ 

Annual July Leadership Retreat (JLR): All leaders, including the School Director and all Deans, will 
attend a JLR the first week in July. Led by the School Director to create a strong, capable, and normed 
leadership team, the team will dive deeply into our core values and policies and w ill develop and 

practice all sessions for the annual Kickoff w ith the full staff. Annual Kickoff: The New Teacher Project 
("TNTP") explains the importance of having strong teachers in each classroom: "Teaching is the essence 

of education, and there is almost universal agreement among researchers that teachers have an 
outsized impact on student performance" (Robb, Reversing the 'widget Effect ': The In troduction of 
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Performance-Related Pay for All Teachers in English Schools, 2012). One of our core beliefs is that all 
students, not just some students, deserve excellent teachers. Our belief is aligned directly to our 
mission and is the reason we prioritize professional development as a critical lever for student 

academic and character success. Beginning four weeks prior to the first day of school for students, 
Kickoff w ill focus on: mission and vision, PRIDE values, discipline, and instructiona l methods. Mission 
and Vison: 3 days will be dedicated to developing a deep understanding of our mission and vision . 
Teachers w ill reflect on why they do this work, will commit to our mission of academic achievement 

for all students, and effectively communicate the mission and vision to students, parents, and 
stakeholders. PRIDE Values: We w ill create an adult culture grounded in our PRIDE values of 

Professionalism, Respect, Integrity, Determination, and Excellence. Teachers w ill participate in 
activities that build a culture of structure and joy amongst the adults, and begin to practice how to 
speak to, teach, honor, and expect these values to and from students. A strong team that holds one 
another accountable is a united team. Teachers will speak to our core values and uplift our va lues daily. 
Discipline: Teachers will build a deep understanding of our Paycheck system. Teachers w ill be able to 
articulate the purpose of our system to parents, students, and stakeholders, manage its daily and 
weekly systems, and explain how it is connected to our PRIDE values and lives within our mission . 
Content and Instructional Methods: Teachers will rehearse full school systems, complete home visits, 
and work in their content teams to internalize week one's lesson plans. Teachers will practice the 
execution of their lessons by incorporating the instructional methods that will create mission-aligned, 

structured, and joyful classrooms. Teachers also will practice core instructional taxonomies from 
Lemov's Teach Like a Champion: 100%, Strong Voice, Do it Again, and Cold Call. Cyclical Data Days: 
Data Days will occur 4 times each school year from 9:00am - 4:30pm and will be led by the School 
Director and DCI. Data Days will occur within 5 business days of receiving the results to Interim 

assessments. Data Days allow us the dedicated professional time to ana lyze trends in student work, 
complete error analysis, and create action plans. Prior to the whole-school Data Day, the School 
Director and Deans will meet and hold an abbreviated Data Day to prepare for execution of the whole 
staff day. We recognize that faci litators must be well-informed in order to deliver an effective Data Day 
that w ill result in teachers being informed and prepared to strategically know and meet their students' 

needs. Weekly Professional Development (PD): Every Wednesday from 2:00pm to 5:00pm w ill be 
dedicated to teacher PD. We believe that a team that learns together grows together, so we meet 
weekly to discuss progress towards school-wide goals, elevate and recognize our PRIDE values, and 

address any logistical and operationa l requirements and needs such as evacuation drills. Reinforcing 
our mission, Wednesday PD is broken into four sections. 

Figure 19: Wednesday Professional Development 

Time Agenda 

2:00- Content 

2:30 Meeting 

2:30- Co-

3:00 Planning 

Description of Development 

The content team across all grade spans w ill meet for the first 30 minutes 
to discuss highlights, challenges, and problem solve. Time is structured by 
the department leader, and can include discussing assessment trends, 
teaching methods, best practices, and standards. Each member of the 
content team w ill rotate facilitating the meeting each week to build 
leadership ski lls. The School Director and Dean of Curriculum and 
Instruction will participate in and observe all content meetings for 5 to 6 
minutes. 

All grade level content teachers will work together to plan upcoming 
lesson(s). Time is used to add any specific instructional supports based on 
student need. Time is also used to discuss wins and instructional practices. 
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3:30- Whole 

4:10 Team PD 

4:10-

4:40 

4:40-

5:00 

Improving 
Reading 

Instruction 

Grade 
Level 

Meeting 

Co-Planning is a shared responsibilit y within the small group of teachers; 
each teacher will rotate making the agenda and faci litating the meeting. 
During Kickoff we will spend t ime discussing teamwork and accountability, 
so that if needed a leader will not need to be present for every meeting. 

The School Director wi ll t ypically deliver the w hole team PD portion. PD 
w ill be planned out during JLR and delivered every Wednesday. The School 
Leader w ill use weekly observations and data to inform content selection . 

If the topic is centered on the taxonomy of 100%, the School Director will 
play an exemplar video of an Avant Prep teacher executing 100% in the 

classroom. As teachers w atch the video, they will fi ll out a graphic 
organizer w here they will be prompted to write teacher actions and 
student actions, and then teachers will have opportunity t o practice with 
one another and get feedback in the moment. Whole team PDs will end 
w ith teacher and leader shout out s. 
We have a strong focus on literacy as we firmly believe literacy is the 

foundation that w ill set students on the path towards college. All 4th 
through 8th grade literacy teachers wi ll have an addit ional PD, Improving 
Reading Instruction, faci litated by the Dean of Curriculum and Instruct ion . 
Teachers will w ork in mixed grade level groups to analyze an upcoming 
lesson while teammates ask probing questions. Different act ion steps will 
be required at the end of every Improving Reading Instruction PD. For 
example, teachers wi ll be required to bring a video of themselves teaching 
during the next PD with analysis and review of the technique being 

mastered . 

The grade level w ill meet for the last 30 minutes to discuss highlights, 
challenges, and problem so lve. Time is struct ured by a rotating grade leave 

team member and periodically will consist of discussing TEKS to ensure 
alignment across grades. 

Weekly Individualized Instructional Coaching: Teachers will receive 1:1 development/coaching in 
instruction and curriculum that w ill result in growth in a targeted area over a course of t ime. Teachers 

are observed, formally and informally, minimally 20 t imes each year by the School Director or DCI. 
Evaluators are required to have a minimum of 2 years of teaching experience and hold an ESL and/ or 
Special Education certification . Pop-Ins (informal): The School Director in Yl and DCI in Y2 and beyond 
wil l be responsible for observing each teacher t wice per day (morning and afternoon) for 10 to 15 

minutes per observation. The School Director and Deans will collect data and gather notes. The notes 
wil l then be used to drive feedback and coaching meetings later in the week. Weekly: Each teacher 
wil l receive a weekly observation for 30 minutes during which the School Director or DCI wi ll video a 

key portion of the lesson. Each teacher w ill be videotaped at least five t imes per year. The video, along 
with st udent data, w ill support the feedback meeting. Teaching videos wil l be normed and used as 
learning tools. Strong teaching videos wi ll be uploaded to an online video platform such as TORSH and 
made available for teachers t o learn and grow. Scheduled Live Coaching: The Instruct ional team will 
conduct 5 scheduled live coaching sessions each year. The live coaching will occur during one of the 
weekly 60-minute observations. The School Leader or Instructional Leader wi ll provide the teacher with 
coaching in the moment using verbal and non-verba l feedback. 

4. Evaluations _______________________________ _ 
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All teachers will receive t wo formal performance evaluations each year. The School Director and DCI 

wil l perform the first evaluation before December 15, 2020 and the second before April 15, 2021. 
Teachers w ill have access to the evaluation sheets in advance to schedu le their formal evaluation. In 

our planning year, we will develop a formal evaluation tool aligned to student achievement, teacher 
growth in response to feedback, and core professional requirements. The School Director and DCI will 
actively engage in formal feedback meetings w ith teachers weekly. Teachers w ill receive informal and 
formal feedback to drive sw ift growth. During 10-minute Pop-Ins, the observer will leave a note with 

a "glow" and "grow," highlighting w hat the teacher should continue doing accompanied by an area to 
work on, i.e.: Grow: Make sure you have 100% of your students' attention bef ore giving directions. 
This strategy allows a teacher to work on a targeted skill until the formal feedback meeting. The 
meeting wi ll be reflective and practiced-based where the leader w ill identify a component of the 

lesson and model execution. Each meeting will end with clear action steps for the teacher; the 
observer will begin the next observation cycle looking for execution of the practiced skill. This format 
is informed by The Six Steps to Effective Feedback, implemented in multiple high performing charter 
schools across the country (Lemov, Bambrick-Santoyo, Leverage Leadership, 2018). We have chosen 

our teacher development model based on Ms. Richardson's experience in Yes Prep's Teaching 
Excellence program. This specific teacher development approach is also used in several high 

performing schools such as Yes Prep, DC Prep, and Brooke. In Yl we have budgeted $200 per teacher 
to ensure strong development. For more details, see Financial Workbook. 
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EDUCATION PLAN 
PARENT ENGAGEMENT 

1. Describe how you will engage parents from the t ime that the application is approved through the 
opening of the school. What specific strategies will be implemented to establish buy-in and to learn 

parent priorities and concerns during the transit ion process and post opening? 
2. Outline specific strategies to be employed to engage parent as partners in promoting student 

academic achievement. 
3. Describe any additiona l work to involve parents in the life of the school (in addition to any proposed 

governance roles). Explain the plan for build ing family-school partnerships that strengthen support 
for learning and encourage parental involvement. Describe any commitments or volunteer 

activities the school will seek from, offer to, or require of parents. 
4. Discuss any community resources that will be available to students and parents. Describe any 

partnerships the school w ill have with community organizations, businesses, or other educational 
institutions. Specify the nature, purposes, terms, and scope of services of any such partnerships, 
including any fee-based or in-kind commitments from community organizations or individuals that 
w ill enrich student-learning opportunities. 

Narrative Response: 

1 to 3. Inviting and Engaging Families ________________________ _ 

We will engage with families through weekly and monthly events. Meet the Founder Events have been 

very successful with approximately 50 families attending within one month. We will continue Meet the 
School Director Events once per week at a centralized location to engage and build relationships with 

families in the Spring Branch North. We will canvass, hold tabling events, maintain social media accounts, 
and send weekly Newsletters. All strategies listed are ones we used during our initial community 

engagement and had the opportunity to speak to over 100 families and 100 businesses and 
organizations. Frequent Communication : Families receive bi-weekly phone calls from their Advisor to 

provide academic and behavioral updates and quick reminders. Families receive, in their home language, 
school and class updates by mail monthly. Families have access to the parent portal where they can 
review weekly PRIDE reports. The School Director wi ll send monthly leader emails to families in their 

home language. Home Visits: We prioritize the building of strong foundational relat ionships by doing 
Home Visits for every family during the spring and summer prior to the start of the academic school 
year. This gives us the chance to meet new students and revisit returning students. During the Home 

Visit, we learn our families' hopes and dreams for their child(ren) and discuss academic goals and their 
life' s dreams. Before we complete any Home Visit, we will gather information and note if a family needs 

a translator and in what language. We anticipate that a minimum of 15% of our staff will speak Spanish 
fluently and can serve as a translator during Home Visits. In the event that our family does not speak 

English or Spanish we have budgeted $1,500 to contract an external translating company during Home 
Visits, Parent-teacher conferences, and all major family-focused events. Continuously Invite and Engage 
Families into the Life of the School : Avant Prep's school community welcomes families into the school 
before and throughout the school year. Families will begin each year by attending an informative Family 
Orientation in August. Once school begins, famil ies will be invited to Community Circles during which we 

celebrate and highlight our students' academic and character growth and success. Month ly, families are 
invited to hands-on, engaging school events. Our Math and Literacy Nights are two month ly events that 

allow famil ies, students, teachers, and leaders to celebrate learning through joyful activities. We will 
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host monthly cafeci tos to mingle w ith the School Director and Deans. Each trimester the School Director 

will host Family First, a formal gathering that allows the School Director and Deans to provide families 
with updates and discuss changes within the school community. During Fami ly First, parents can take a 
survey about their satisfaction w ith Avant Prep and meet w ith teachers to obtain student report cards. 

We will use the results of feedback, formal and informal, to continuously inform our growth and 
improvement, including how to continuously engage families on behalf of their students' achievement 
and success. Avant Prep believes that families should be a part of celebrating students' achievement and 

growth. Annua lly, we will we invite families on college visits so that families are fully engaged in the 
mission and vision and share with their children their thinking and working towards college choice, 
access, and success. 

4. Community Partnerships ___________________________ _ 

Spring Branch Development Center (SBDC) serves over 12,000 Houstonians each year. Their mission is 
to enhance the well-being and development of the families of Spring Branch through a multi-agency 

collaboration that provides educational, recreational, hea lth, and social services in English and Spanish. 
SBDC is located in zip code 77080. We w ill work closely with SBDC so that families and students have 
addit ional services such as ESL classes, medical, and Women, Infants, and Children (WIC) assistance. 
Boys and Girls Club of America (BGCA) is in zip code 77080. We plan to build this partnership so that 
students and families have access to a safe community option after school. We recognize that our 
Wednesday 1:30pm dismissal may be difficu lt for some families. BGCA will serve as an after-school 

option for our families. The Founding Team has been in ongoing communication with the two local 
libraries - Hillendahl in 77043 and Ring in 77080. As reading is a core component of our academic model, 
it is mission critical for students to have access to books of all genres. Although we will spend extended 

instructional time reading in all classes, students also should have the option to select independent 
books to further their love of reading. In Yl, we w ill have classroom libraries, but not a complete schoo l 
library until Y3. To ensure students have access to a mult itude of novels, we wi ll work closely w ith loca l 
libraries to ensure that every student has an active library card. Once per month, we will travel to the 
library for students to exchange books. Good Reason Houston (GRH) is a non-profit organization focused 
on advancing educational equit y for all students across Houston. Our proposed School Director met with 

Executive Director Alex Ha les Elizondo on October 26, 2018 to discuss a partnership. GRH is committed 
to providing us w ith a pipeline of high-quality teachers and supporting us with our student enrollment. 
Our proposed School Director is a TFA-Houston Alumna and has access to the TFA Job Board. We plan 
to utilize this system to post our positions to ensure we receive high capacity, mission-aligned staff. Our 
proposed School Director went through the YES Prep - Teaching Excellence program to obtain her TX 
ESL certification . Because it will be required for all our English teachers to gain ESL certificat ion w ithin 
three years of employment, we have spoken to Calvin Stocker, Director of Partnerships to support our 
teachers as they become certified. Families Empowered supports families to find a school of their 
choice, connecting families to public and private school options. Our Founding Team has spoken to local 
representatives committed to sharing our information with families. The Avant Prep Founding Team has 

attended many of Families Empowered Houston Connection Fair on November 3, 2018 and had 
opportunity to build early strong relationships w ith high performing private and public high schools. My 
Child My Voice is a Houston non-profit committed to advocating for school choice. Our Founding Team 

spoke at a local event on December 1, 2018 at the Southwest Multi-service Center fi lled with families 
and school-aged students. In addition, we had several conversations with the Founder, Wendy Gonza les­
Neal, which resulted in her joining our Founding Team. Swag to College means Students With Ambition 
Go to College. Our proposed School Director spoke with Founder Raj Salhotra on August 6, 2018 about 
the possibility of a future partnership. The organization lends supports high school students as they 
prepare for college. Students will have the opportunity to learn about the critica l components of college 
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and what they need to do to get into the college of their choice and receive a college mentor. While 

Avant Prep is a college preparatory middle school, we believe it is our responsibility to ensure students 
are prepared for college even after they leave us. This partnership wil l allow us to enroll graduates into 
Swag to College courses to ensure college-readiness. Girls on the Run (GOTR) is an organization that 
empowers gir ls and builds confidence through a specialized curriculum supplied to schools by GOTR. The 

program begins every February and students meet t wice per week with their GOTR coach, who is a 
school employee, typically a teacher. At the end of the program each Spring, every school in Houston 
that is part of the program runs a SK. Our proposed School Director was a GOTR coach in 2017 at DC 
Prep. and can reca ll how strong of an impact the program had on her students. Our proposed School 
Director met with the local Executive Director Mary Callahan on August 14, 2018 at City Center at 
Fellini's, 794 Sorella Court, Houston, 77024 to discuss a future partnership. 

Evaluation Criteria-Parent Engagement 

A strong response will : 

✓ Outline plan to effectively engage parents, community members, and other neighborhood 

partners from the t ime that the operator is approved and supports the plan with research, 

theory, and/ or experience; 

✓ Incorporates a feedback loop to surface the priorities and concerns of parents and the 

broader school community; and 

✓ Include a plan to incorporate parents into the life of the school, once open, including to 

promote student academic achievement. 
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EDUCATION PLAN 
A DAY IN THE LIFE 

1. Provide a description of an average school day for Madison, a student enrolled in t he 

proposed school in its first year of operation. Provide allotted time, time of day, name, and 
description of each program/activity t hat guide Madison's school day and describe how this 
experience sets itself apart from t he average school day at another school in t he 

surrounding area. Addit ionally, provide a description of how t he school day might look 

different for each of t he following student s: 

a. St even, a student wit h an identified learning disabil ity; and 

b. Maria, a newly arrived English language learner. 

Narrative Response: 

Evaluation Criteria-A Day in the Life 

A strong response will: 

✓ Provide a clear sequence of events throughout each student's school day; 

✓ Establish clear and reasonable support for each students' experience, instruction, and/ or 

accommodations; 
✓ Provide an evidence base for the proposed approach with research, theory, and/ or 

experience; and 
✓ Cite specific individual(s) and/ or position(s) that will facilitate each proposed school day 

activity. 

Madision _________________________________ _ 

Madison wakes up at 6:30 AM to get ready for school each day. She puts on her khaki pants and yellow 
polo with the Avant Prep logo. She checks to make sure her parents s igned her reading log and agenda 
before packing her bookbag. At 7:05 AM, she kisses her mother goodbye and wa lks to school with 
friends Maria and Steven. Madison arrives to school at 7:15 AM and si lently waves to her friends who 
arrived before her. Madison greeted by a wide smile and bright face . The School Director reaches out 
her hand and says, "Good morning, Madison. We are committed to teaching." Madison shakes the 
School Director's hand and says, "I am committed to learning." The School Director scans Madison's 
uniform before wishing Madison a great day. Madison loves that her school leader knows her name 
and greets her every morning. At 7:30 AM, Madison walks silently to the cafe where she retrieves her 
breakfast. Madison s its at her advisory table labeled University of Texas and begins her Brain Breakfast, 
school practice work laid out for her and other students every morning, and each day it is a different 
subject but always includes some inspirational words tied to the school's va lues. Madison is excited to 
do her Brain Breakfast today because it is ELA, her favorite subject. Once done with her Brain Breakfast, 
Madison takes out her Independent Reading (IR) book and reads silently. She can a lways know what 
to expect and everything is very calm and focused right from the start. At 7:45 AM, the School Director 
calls out, "Who has Avant Pride?" Madison and the entire University of Austin Advisory are excited 
because they will get to show their Avant PRIDE through their personalized college chant. Each advisory 
performs their chant before transitioning to their Advisory. In Advisory, Mr. Johnson revisits the 
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organizational strategies the class discussed on Monday. "Turn and talk to your shoulder partner and 
discuss two organizationa l strategies you used this week and how they supported your learning and 
achieving." Madison shared how her binder tabs helped her organize her papers in each subject which 
helped her to use her notes for homework when she needed them. Last year at her old school, she 
struggled to find her materials when she needed them. After sharing out their responses to the whole 
class, Mr. Johnson signaled for students to fi le their lifework in the four, color-coded fi le bins labeled: 
ELA (blue), History (green), Math (red), Science (yel low), and Computer Science (purple ). Middle school 
classes at Avant Prep are self-contained, and so from 8:00 AM to 9:40 AM Madison and her classmates 
remain in their classrooms and teachers switch rooms. Madison' s first period of the day is ELA. 
Madison loves reading and enjoys spending 100 minutes in ELA each morning, where she engages in 
reading, writ ing, and bui lding her vocabulary. Whole group, close reading lessons are her favorite 
because the lessons are taught through novel study. Today, they are reading their second novel of the 
year- The Whipping Boy with a focus on author's purpose and characterization. Mr. Cage (a TX certified 
English and ESL teacher with 5 years of experience) a lways gives an exemplar example by modeling his 
thinking before a llowing Madison and the class to work in sma ll groups. This is helpful for Madison 
because she has the opportunity to see how she should approach the assignment. ELA ends at 9:40 
AM and fourth grade students take a break. Madison chooses to stay in the class, have a granola bar, 
and play chess with her classmates because she does not need to use the restroom. At 9:50 AM, Math 
begins. Math is not Madison's favorite subject, but Ms. Foster makes it easy to understand. Similar to 
ELA, Math is 100 minutes. Madison participates in 15 minutes of fluency (math fact practice) before 
Guided Cognit ive Instruction (CGI ) where the teacher introduces a math story problem to Madison and 
her classmate, reading it to them three t imes but not letting them see or write it down, but instead 
asking them to think about the problem and to come up with a strategy to solve the problem. Madison 
likes this method because there are a lways several ways to solve a math problem and Madison likes 
knowing a ll of them. During independent work time, Ms. Foster pulls Madison to the back table with 
four other students to provide targeted support. Madison and the other four students had received 
70% or below on their Exit Tickets the previous day which indicated to Ms. Foster that they needed 
addit ional support - Ms. Foster understands the importance of catching misconceptions early and 
providing support as soon as possible. Math ends at 11:30 AM and Madison transitions to lunch with 
Ms. Foster. All 4th grade students eat lunch together. Students are supervised by the School Director 
and Dean of Operations who engages students with questions connected to what they are learning 
that day. At 11:55 AM, the School Director says, "One minute" which signals for students to pass their 
trash to the trashcan when it comes around. Students will have four minutes to throw trash away 
before transit ioning to Guided Reading (GR) where groups are not based on Advisory classes, but 
instead on Fountas & Pinnell data. Madison is in the Astronaut group and lines up with Ms. Kennedy 
and Mr. Cage. Madison enjoys GR because today she is in Ms. Kennedy's small group and the groups 
are no more than nine students. In GR, there are two additional groups: independent reading practice 
and Mr. Cage's small reading group. This is the most that Madison has ever read, and she really like 
it; she even looks forward now to reading on her own at home. At 12:30 PM, Madison transitions to 
Physical Education ("PE"). Madison receives PE three days out of the week for a total of 150 minutes. 
On the other days, she participates in Cu ltura l Studies, which is her second favorite class because she 
is learning about the Latin culture and gets to sing, dance, and prepare for their cultural performance 
during Community Circle. Madison' s mom and the other fam ilies were invited to the Circle, and her 
mom said she will be able to make it this week for her performance! From 1:20 PM to 3:50 PM Madison 
attends Science, Social Studies and Computer Science, all 50 minutes each. Madison enjoys seeing her 
teachers twice per day s ince Ms. Perry teaches Cultural Studies and Social Studies and Mr. Gonzalez 
teaches Science and Computer Science. Her teachers know her strengths and weaknesses and can 
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support her in areas where she needs more support, and Madison always feels noticed and valued . 
Madison is excited that today is Tuesday because she gets to end her day in her Advisory playing a 
competitive game of chess. She had never even seen a chess board before her mother enrolled her at 
Avant Prep. Ten minutes before dismissa l, Mr. Johnson reminds the class to stay organized, checking 
agendas to ensure they are completed with lifework assignments and upcoming events. Madison 
walks home with Steven and Maria and completes her lifework - she knows Mr. Johnson will be 
checking it first thing Wednesday morning. 

Steven __________________________________ _ 

Steven wakes up at 6:30 AM to get ready for school each day. He puts on his khaki pants and ye llow 
polo with the Avant Prep logo. He carefully checks to make sure his parents signed his reading log and 
agenda before packing his belonging in his bookbag. At 7 :05 AM, he kisses his mother goodbye and 
walks to school with his friends Maria and Madison. Steven arrives to school at 7:15 AM and silently 
waves to his friends who arrived before him. Steven is greeted by a wide smile and bright face. The 
School Director reaches out her hand and says, "Good morning, Steven. We are committed to 
teaching." Steven shakes the School Director's hand and says, "I am committed to learning." At 7:30 
AM Steven walks silently to the cafe where he retrieves his breakfast. Steven s its at his Advisory table 
that is labeled University of Texas and begins his brain breakfast. "Who has Avant Pride?" says the 
School Director. Steven looks at Madison and says, "Let's show our PRIDE." Each Advisory performs 
their chant before transit ioning to their Advisory. In Advisory, Mr. Johnson revisits the organizationa l 
strategies the class discussed on Monday. "Turn and talk to your shoulder partner and discuss two 
organizational strategies you used this week and how they supported your learning and achieving?" 
said Mr. Johnson . Steven shared how the agenda helps him keep track of events and lifework 
assignments, which always seems especially hard for him if there is a not a clear system that he can 
rely on and use every day. After sharing out their responses to the whole class, Mr. Johnson gestures 
for students to fi le their lifework in the four color-coded fi le bins. Colors rea lly help with Steven's 
organization ! Middle school classes at Avant Prep are self-conta ined, and so from 8:00 AM to 9:40 AM 
students remain in their classrooms and teachers switch to maximize instructional t ime. Steven's first 
period of the day is ELA, which is double blocked. In ELA, Steven engages in reading, writing, and 
building his vocabulary. Steven's IEP requires teachers to scaffold the written response, which allows 
Steven to masterfully complete one section of the assignment before moving to the next. Teachers 
have found scaffolding to support Steven's academic growth in a ll his classes. Whole group, close 
reading lessons are his favorite because the lessons are taught through novel study. Today, they are 
reading The Whipping Boy with a focus on author's purpose and characterization. Mr. Cage a lways 
gives an exemplar by modeling his thinking before a llowing Steven and the class to work in small 
groups. This is helpful for Steven to see how he should approach the assignment. Ms. Martinez, the 
Dean of Student Support and a teacher with experience and certificat ion in special education in TX, 
pushes into the University of Texas and checks on Steven. Ms. Martinez sees that he is on track and 
using his guiding questions to master the assignment. Ms. Martinez gently whispers, "Good job, Steven, 
I will be circling the class, and will be to check on you in 5 minutes. Make sure you are answering the 
questions in complete sentences." ELA ends at 9:40 AM and the 4th grade has a break. Steven puts a 
granola bar on his desk for later and chooses to line up at the door so that he can use the restroom. 
Math is Steven' s favorite subject because Ms. Foster makes it easy to understand . Similar to ELA, Math 
is 100 minutes. Steven participates in 15 minutes of fluency (math fact practice) before Guided 
Cognitive Instruction (CGI) where the teacher pushes Steven's and other students' thinking about a 
problem and students come up with the strategy to solve the problem. Steven likes this method 
because there are always several ways to solve a math problem and Steven likes knowing a ll of them. 
During independent work t ime, Ms. Foster pulls Steven to the back table with four other students to 
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provide targeted support. Steven and four other students had received 70% or below on their Exit 
Tickets the previous day which indicated to Ms. Foster that they needed additional support- Ms. Foster 
understands the importance of catching misconceptions early and providing support as soon as 
possible. He will a lso be sure to check in with Ms. Martinez later in the day to give her an update on 
Steven's progress. Math ends at 11:30 AM and Steven transit ions to lunch with Ms. Foster. All 4th 
grade students eat lunch together. Students are supervised by the Leadership team who engages 
students with questions connected to what they are learning that day. At 11:55 AM, the School Director 
says, "One minute" which signals students to clean up and begin transition to Guided Reading (GR). 
Steven is in the Brave group and lines up with Ms. Martinez, a special educator, and Mr. Allen . Steven 
a lways appreciates his t ime with Ms. Martinez because she breaks things down for him in a way that 
makes him feel confident. In GR, there are two addit ional groups: independent reading practice and 
Mr. Allen' s small reading group- 9 students in each group. At 12:30 PM, Steven transitions to Physical 
Education (PE). Steven receives PE three days out of the week for a total of 150 minutes. On the other 
days, he participates in Cultural Studies, which is his favorite class because he is learning about the 
Latin cu lture and gets to sing, dance, and prepare for his cultural performance during community circle. 
From 1:20 PM to 3:50 PM Steven attends Science, Social Studies, and Computer Science . Steven enjoys 
seeing his teachers twice per day since Ms. Perry teaches Cultural Studies and Socia l Studies and Mr. 
Gonzalez teaches Science and Computer Science. One day per week his Speech and Language Therapist 
joins during 30 minutes of his Social Studies class, and they work on his goa ls using the social studies 
text. His teachers know his strengths and weaknesses and can support him in areas that are needed -
Steven feels noticed and valued. Steven is excited to end his day in his Advisory playing a competitive 
game of chess. Ten minutes before dismissal, Mr. Johnson reminds the class to stay organized and 
checks agendas to ensure they are filled out with a ll lifework assignments and upcoming events. 
Steven adds that he will have a 15-minute Previewing session tomorrow morning with his math teacher 
before class - which helps a lot since he knows what the key problems are that they will be working on 
together in class. Steven walks home with Madison and Maria and completes his lifework - he knows 
Mr. Johnson will be checking first thing Wednesday morning. 

Maria __________________________________ _ 

Maria wakes up at 6:30 AM to get ready for school each day. She puts on her khaki pants and yellow 
polo with the Avant Prep logo. She checks to make sure her parents signed her reading log, which has 
one side written in English and the other in Spanish, and agenda, which is in both languages, before 
packing her belonging in her bookbag. At 7:05 AM, she kisses her mother, father, and baby sister 
goodbye and walks to school with her friends Madison and Steven. Maria enjoys walking to school with 
Madison because she speaks Spanish and translates, if needed. Maria arrives to school at 7:15 AM and 
silently waves to her friends who arrived before her. Maria walks to the back of the line and waits 
patiently. Within 5 minutes, Maria has made her way to the front of the line and is greeted by the 
School Director with a warm smi le . She quickly scans Maria's uniform before wishing Maria a great 
day. At 7:30 AM Maria walks silently to the cafe where she retrieves her breakfast. Maria s its at her 
Advisory that is labeled University of Texas and begins her Brain Breakfast. Once done with her Brain 
Breakfast, Maria takes out her Independent Reading {IR) book and reads silently. Maria enjoys reading 
because her ELA teacher, Mr. Cage, helps her select books on her level. They also went through her 
book and identified challenging words together. Mr. Cage taught Maria how to decode words and the 
importance of building vocabulary and fluency when reading. He also gave her two bilingual 
dictionaries - one for class and one for home - so that Maria can find the definition of words when 
reading. Maria knows that whenever she is stuck, Mr. Cage will be there to support her. Each Advisory 
performs their college chant before transit ioning to their Advisory. In Advisory, Mr. Johnson revisits 
the organizational strategies the class discussed on Monday. "Turn and talk to your shoulder partner 
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and discuss t wo organizational strategies you used this week and how they supported your learning 
and achieving." Maria uses the sentence stems on the wall to begin her conversation with her partner. 
After sharing out their responses to the whole class, Mr. Johnson motions for students to fi le their 
lifework in the labeled fi le bins. Maria' s first period of the day is ELA and today they are reading The 

Whipping Boy. Mr. Cage always gives an exemplar by modeling his thinking before allowing Madison 
and the class to work in small groups. Mr. Cage is a certified ESL teacher and provides several 

opportunities throughout the lesson for his ELL students to speak, listen, read, and wr ite. In addit ion, 
Mr. Cage monitors the amount of times he checks in with his students, ensuring that his students who 
need additional support are seen more. During ELA, Mr. Quest, an ELL Coordinator, is also in the class 
supporting all students and reminding students to use the posted sentence stems w hen writing 

sentences. Answ ering the last question of her assignment, Maria quickly glances at the word wall to 
build comprehension of the question. ELA ends at 9:40 AM and now t ime to take a break. Maria 
chooses to stay in the class, enjoy her granola bar, and play chess with her classmates because she 
does not need to use the restroom. At 9:50 AM, Math begins. Math is not Maria' s favorite subject, but 
Ms. Foster makes it easy to understand. Maria participates in 15 minutes of fluency (math fact practice) 
before Guided Cognit ive Instruction (CGI) where the teachers push Maria' s and other students' thinking 
about a problem and students come up w ith the strategy to solve the problem. CGI is a time w here 

students speak, listen, and w rite, Maria frequently uses the word wall to guide and support her as she 
answers questions like a mathematician, and she gets support from the ELL Coordinator to be able to 
use and pronounce these math words. During independent work time, Ms. Foster pulls Maria to the 
back table w ith four other students to provide targeted support. Maria and four other students 
received 70% or below on their Exit Tickets the previous day which indicated to Ms. Foster that they 

did not master the objective - Ms. Foster understands the importance of catching misconceptions early 
and providing support as soon as possible. Math ends at 11:30 AM and Maria transitions to lunch w ith 
Ms. Foster. All 4th grade students eat lunch together. Students are supervised by the Leadership team 
who engages students with questions connected to w hat they are learning that day. At 11:55 AM begin 

cleanup and transit ion Guided Reading (GR) where groups are based on Fountas & Pinnell data. 
Madison is in the Brave group. She enjoys GR because today she is in Ms. Kennedy' s small group. In 

GR, there are t wo additional groups: independent reading practice and Mr. Cage's small reading group. 
(Mr. Cage is a TX certified English and ESL teacher with 5 years of experience.) Reading has been hard 
for Maria, but she has already moved up on level in F&P, w hich makes her family very proud. At 12:30 

PM, Maria transit ions to Physical Education (PE). From 1:20 PM to 3:50 PM Maria attends Science, 
Social Studies and Computer Science, all 50 minutes each. Maria enjoys seeing her teachers t wice per 
day since Ms. Perry teaches Cultural Studies and Social Studies and Mr. Gonza lez teaches Science and 

Computer Science. Her teachers know her strengths and weaknesses and can support her in areas that 
are needed - Maria feels noticed and valued. Maria sits next to Jasmine who also speaks Spanish but 
is more advanced in English. Maria gets severa l opportunities to speak and develop her language 
proficiency w ith her partner Jasmine through turn and ta lks. Jasmine is a good listener and corrects 

Maria in a professional way when she mispronounces a word . Maria is excited that today is Tuesday 
because she gets to end her day in her Advisory playing a competit ive game of chess. Before dismissal, 
Mr. Johnson reminds the class to stay organized and checks agendas to ensure they are fi lled out w ith 
all lifework assignments and upcoming events. He does a special check in with Maria and a few other 
students w ho are still learning English to ensure that she and her classmates are all set for a successful 
end to the day. Maria walks home and completes her lifework. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
OUTREACH AND PUBLIC MEETINGS 

1. Provide a synopsis of any outreach held to discuss the proposed charter school plan. NOTE: 

Applicants must prepare a Meeting Question Protocol for all public meetings. A question 
protocol is a document, script, or outline of topics, questions, and/or solicited community 
input that will be explored in each meeting. An applicant should carefully consider specific 
area(s) of stakeholder input that will help guide the final proposal. 

2. Discuss specific outreach strategies that were or will be taken. Include: 
a. Board Member input as to the specifics of outreach planning, protocols for the 

meeting(s), and any community engagement; 
b. Selection process/rationa le for all strategies used for community 

outreach/ advertisement; and 
c. Considerations for any barriers to engagement for parents and fami lies. 

3. List and describe all public meetings held to date. NOTE: Open-Enrollment Charter Schools 
that are subsequently approved for multiple campuses after Year 1 must hold at least one 
public meeting within the geographic boundaries at least one year prior to opening any 
campus. See Letter of Special Assurances (available to download on the Subchapter D Charter 
Applicant page which can be accessed HERE) if proposing to open more than one campus. 
Include: 

a. Date and location of each meeting; 
b. The number of attendees at each meeting, includ ing a count of those residing within 

five, ten, and twenty or more mi les of the meeting location; 

c. Outreach efforts to promote each meeting; and 
d. Board Member(s) in attendance at each meeting. 

4. Explain any strategies that increased attendance at the meeting(s) or factors t hat 
contributed to lower attendance rates. 

5. Describe any communications with Texas State Board of Education Representatives and/ or 
elected officials to date. 

Narrative Response: 

1. Outreach _______________________________ _ 

To gain t he most support from the Spring Branch North Communit y, w e have gone to and have held 
mult iple events to bring awareness about, seek input towards, and garner support for the proposed 
school. When building our community support, we have built the strongest relationships within zip 

codes 77080, 77055, and 77043, w hich represent our target community. 

Local Businesses: The Founding Team has visited, met wit h, and ta lked to over 100 businesses within 
the community to share t he mission and vison of the proposed charter school and to invite community 

members to our public meeting. In every business we entered, we provided t he manager w ith a school 
flyer containing detailed information about Avant Prep. Due to a large family presence, several local 
businesses were selected for Avant Prep tabling events: Oct 20, 2018: Fiesta @ 2323 Wirt Road, 
Houston, TX 77055; Nov 17, 2018: King Dollar@ 2555 Gessner Road, Houston, TX 77080; Nov 24, 2018: 
King Dollar@ 8215 Long Point Road, Houston, TX 77055; Nov 30, 2018: CC Pizza@ 10086 Long Point 
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Road Suit e A, Houston, TX 77055; Dec 4, 2018: Family Dollar@ 9492 Hammerly Boulevard, Houston, 
TX 77080 Local Libraries: Ring Neighborhood Library and Hillendahl Neighborhood Library (location of 
our Public Meeting) gave permission to place a flyer on each library' s announcement bu lletin board. 

Both libraries are community/ neighborhood gathering places that families and their children visit 
often. Social Media: During conversations, families conveyed the importance of having mult iple ways 

by which to learn about Avant Prep to stay informed about our progress and proposed opening. We 
launched a website and commonly used social medias: Facebook, Linkedln, and lnstagram. To spread 
the word about our public meeting and ongoing events, we posted updates on our Linkedln and 
lnstagram accounts. Students in Spring Branch, teachers in Spring Branch ISO and Houston ISO, as well 
as local business and organizations across our target zip codes have shared our event on lnstagram and 

Facebook, reaching more than 500 people and over 600 views on Linkedln. Spring Branch 
Development Center (SBDS): SBDC provides education, health, and social services in one location. 
Located in 77080, one of our proposed zip codes, it offers services to individuals across the City of 
Houston. Our Founding Team has placed flyers in their main entrance to the Boys and Girls Club, 
connected to SBDS, and we attended their Fall Fiesta on Oct 27, 2018. Families Empowered: Families 
Empowered is a non-profit organization that brings awareness to school choice. Each year, it hosts an 
event w here families can learn about different school choices and make application to enroll their 

children into the school of their choice. Our proposed School Director Jessica Richardson attended the 
School Connection Fair on Nov 3, 2018 at Houston Community College West and had 40 families sign 

up to support Avant Prep. My Child My Voice: Wendy Gonzalez-Neal, Founder of My Child My Voice, 
is a community advocate for families to have awareness about school options. On Dec 1, 2018, she 
invited Ms. Richardson to present at a family luncheon on behalf of Avant Prep; 20 families attended, 
with all families signing up to learn more about Avant Prep. All families took our survey, the results of 
which informed our decision to add a Gifted and Ta lented program. Due to her support of Avant Prep, 
Ms. Gonzales-Neal agreed to join the Founding Board as well. Flyers: We printed over 2,000 flyers in 

English and Spanish, handing them out at mult iple events, to loca l stores and business, and to any 
individual that we met. The Founding Team distributed the flyers every week starting the week of 

December 3 in zip codes 77043, 77055, and 77080. Houston Chronicle: We published notice of our 
Dec 12, 2018 Public Meeting in the Houston Chronicle on Dec 6, 2018. We published notice of our Dec 
15 and Dec 22, 2018 Public Meetings in the Houston Chronicle on Dec 12, 2018. This allowed us to 
expand our community outreach to the entire cit y. Our Public Meeting notices can be found in 
Attachment FOG 1-Published Notice(s). Our Meeting Question Protocol can be found in Attachment 

FOG 3 - Community Efforts and Support. Avant Prep Events: We have also held our own events, listed 
below . Giving for the Holidays: Avant Prep Food Drive - We hosted a Food Drive for Spring Branch 
families, collecting canned goods from Nov 13 - 21, 2018, giving all donations to the Spring Branch 
Development Center for distribution based on their homeless family list. Close the Gap: Tutoring 
Tuesday: We partnered with University of Houston college students to tutor students in grades K-8. 

Tutoring Tuesday began on Nov 13, 2018 and ended on Dec 11, 2018, w ith plans to resume after the 
holidays. Meet the Lead Founder: Every Monday and Wednesday from Nov 12 - Dec 12, 2018 our Lead 
Founder met w ith families one-on-one to share the mission and vison of Avant Prep. On Mondays from 
10:00 AM - 2:00 PM our Lead Founder met w ith families at the Hillendahl Library (77080) and on 

Wednesdays from 10:00 AM - 2:00 PM at the Ring Neighborhood Library (77055). 

2. Outreach Strategies ____________________________ _ 

a. All Founding Board Members played a large role in our outreach strategies prior to the Public 
Meeting, creating and implementing a robust community outreach plan. Christina Allen-Crowder 
attended the Texas Charter School Gen 24 Information session on Oct 12, 2018 w ith Jessica Richardson. 
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Ms. Allen-Crowder has taken the lead on translating several of our documents, as we ll as canvassing 
the community and attending our events. Daneiva Allevato worked closely with her non-profit to gain 
support. Ms. Allevato has canvassed, handed out flyers, secured two community support letters, and 
attended Avant Prep events. Christopher Bent connected the Founding Team to the West Chamber of 
Commerce and invited its membership to attend our meeting. Mr. Bent has spoken to the community 
and attended our events. Angela Fulcher built relationships with local schools, fam ilies, and 
community members. Ms. Fulcher attended our events, handed out fl yers, and posted our school 
information on her social media pages. Wendy Gonzales-Neal has spoken to over 100 fami lies, 
business, and organizations about Avant Prep. Ms. Gonza les-Neal has worked closely with Jessica 
Richardson to speak with fam ilies, canvass neighborhoods, and translate a ll flyers into Spanish. 
Stephen Tolbert shared our flyer, website, and social media pages with mu lt iple community members 
and organizations. Mr. Tolbert has attended community events and community meetings. Sheila 
Whittle posted our public meetings to the Houston Chronicle and personally invited businesses and 
organizations to Meet the Founder days and our Public Meetings. Chauntelle Wood created the Avant 
Prep Food Drive fl yer and supported donation of food to the Houston Food Bank. Ms. Wood has 
attended community events and community meetings. 

b. We selected the outreach strategies listed above based on where we would find the largest 
community presence and where we would have the opportunity to speak to the greatest number of 
fam ilies. The two libraries a llowed us to build relationships with fam ilies in the most persona l and 
impactfu l ways. As a proposed school, we hosted events such as Close the Gap: Tutoring Tuesday to 
provide additiona l free support for fam ilies and students and establish relationships with students and 
fam ilies. Many fam ilies use the Spring Branch Development Center (SBDC) for education, health, and 
social service support, so that working closely with SBDC allowed us to learn more about the 
community and the hopes and dreams that local fam ilies have for their children. 

c. Avant Prep is aware that many famil ies living in Spring Branch North are working fam ilies, working 
on weekdays and weekends. To provide the widest degree of access, we planned our Public Meetings 
to fa ll on different days of the week: Wednesday and Saturday. We also know that many local fam ilies 
do not often have access to transportation; therefore, we held our public meeting at Hillendahl 
Neighborhood Library, a three-minute walk from the bus stop. To ensure informational access, a ll fl yers 
were in English and Spanish. Severa l Board members speak fluent Spanish and were able to 
communicate with interested fam ilies during our outreach and Public Meeting. 

3. Public Meeting ______________________________ _ 

Dates and Locations. Public Meetings were held on Wed/ Dec 12, Sat/ Dec 15; and Sat/ Dec 22 at 
Hil lendahl Neighborhood Library, 2436 Gessner Road, Houston, Texas 77080. b. Number of Attendees 
and Degree of Residence Proximity. On the Dec 12 date, 22 fam ilies attended; 17 resided within 5 
miles of the meeting location and 5 within 10 miles. On Dec 15, 29 families attended; 18 resided within 
5 miles of the meeting location, 8 within 10 miles, and 3 within 20 or more miles. On Dec 22, 12 fam ilies 
attended; 10 resided within 5 miles of the meeting location, and 2 within 10 miles. We determined 
distance from the proposed school location based upon the home address with local zip code that 
fam ilies provided through sign-in sheets at each meeting. c. Outreach Efforts To Promote Each 
Meeting. To promote the Public Meeting, we used door-to-door canvassing and socia l media . The 
Founding team created over 2000 flyers in English and Spanish and passed them out to business, 
restaurants, day cares, and the boys and girls club. Hillendahl Library, posted our event on its 
community bulletin board. We advertised our event on a ll of our social media platforms. In addit ion, 
we placed a ll of our Public Meeting in the Houston Chronica/ to further our outreach across Houston. 
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d. Board Members at Each Meeting. Dec 12 - Christopher Bent, Wendy Gonzales-Neal, and Jessica 
Richardson; Dec 15 - Jessica Richardson and Sheila Whittle; Dec 22 - Jessica Richardson and Sheila 
Whittle. 

4. Outreach Strategies ____________________________ _ 

We believe that all outreach strategies contributed to 52 people attending our Public Meetings. We 
did, hear that many families were interested in enrolling their child into school for SY 2019/20, and 
with Avant Prep not proposing to open until SY 2020/21, many expressed wanting to stay connected 
by signing up for our newsletter but wou ld not attend the event. In addition, we hosted Meet the Lead 
Founder every Monday at the Hillendahl Neighborhood Library and every Wednesday at the Ring 

Neighborhood Library from Nov 12, 2018 - Dec 12, 2018. Over 50 fami lies came to meet Ms. 
Richardson, using this friend ly setting to learn more about Avant Prep, and, therefore, did not attend 
our Public Meeting. 

5. SBOE and Elected Officials _________________________ _ 

The Founding Team has reached out to the following SBOEs sending emai ls on Dec 10, to introduce 

ourselves, set up a meeting to share the mission and vison of Avant Prep, make invitation to our Public 
Meeting on December 12, and share our website: SBOE Member Lawrence A. Allen, Jr.; SBOE Member 
Donna Bahorich; SBOE Member Barba Cargill; SBOE Member Ruben Cortez, Jr.; SBOE Member Aicha 
Davis; SBOE Member Marisa B. Perez-Diaz; SBOE Member Kevin Ellis; SBOE Member Patricia Hardy; 
SBOE Member Pam Little; SBOE Member Tom Maynard; SBOE Member Sue Melton-Malone; SBOE 
Member Ken Mercer; SBOE Member Matt Robinson; and SBOE Member Marty Row ley. The Founding 
Team has reached out to the follow ing elected officials, sending emails on Dec 28, 2018 to introduce 
ourselves, set up a meeting to share the mission and vison of Avant Prep, and share our website: 
Senator Paul Bettencourt; Representative Dwayne Bohac; Representative Sarah Davis; Representative 
Jessica Cristina Farrar; Senator Joan Huffman; Representative Jarvis Johnson; Representative Jim 
Murphy; and Senator John Whitmire. 

Attachment(s): 

FOG 1: Published Notice(s) of Public Meetings 
FOG 2: Certified Mai l Receipt Cards 

FOG 3: Community Efforts and Support 

Evaluation Criteria-Outreach and Public Meetings 

A strong response will : 

✓ Discuss method(s) of outreach used to engage potential students, parents, and families 

implementing robust and/or innovative strategies; 

✓ Present a clear rationale for all strategies used for community outreach and/or advertising; 

✓ Demonstrate significant Board involvement with the planning and implementation of 

outreach activities; 

✓ Present evidence that the majority of attendees at public meetings reside within five miles of 

the public meetings; and 

✓ Describe outreach to both Texas State Board of Education Representatives and elected 

officials. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
CAMPUS REQUEST AND GROWTH PLAN 

Applicant proposes to open ONE campus by Vear 5? Yes □ No □ 

Applicant proposes to open MULTIPLE campus by Vear 5? Yes □ No □ 

1. If requesting more than one campus, describe the step-by-step process(es) involved in 
determining the number of campuses requested. If proposing only one campus, include 
discussion about the factors that contributed to limiting the number of proposed campuses. 

2. Discuss the strategic choice areas that wil l be used to facilitate initia l and primary campus 
development. 

Narrative Response: 

Evaluation Criteria-Campus Request and Growth Plan 

A strong response will: 

✓ Establish measurable need(s) for the number of campuses requested with supportive 

research, theory and/ or experience; 

✓ Illustrate clear processes for determining the number of campuses requested with 

supportive research, theory and/or experience; 

✓ Demonstrate a thorough understanding of the proposed geographic area(s) and/ or 

communit y(s) in relation to the number of requested campuses; and 

✓ Identify specific strategic choice areas that will be used to facilitate initial and primary 

campus development citing supportive research, theory and/or experience. 

1. Number of Campuses ____________________________ _ 

The Founding Team is proposing to found one campus w ithin the init ial five-year contract period. Our 
priorit y is to bring a high-quality school option to a community that deserves one. When determining 

the number of campuses to request, we thought through the following. Community Need: We are 
proposing to found Avant Prep for the students and families of Spring Branch North, a small communit y 
located in West Houston. Interstate 10 divides Spring Branch North from Spring Branch South, serving 
as a barrier that limits access to high performing schools for students living on the Northside. Many 
schools in Spring Branch North mirror Spring Woods Middle School, with 87% of students receiving 
Free and reduced lunch, 10% classifying as requiring special education, and 45% classifying as English 
Language Learners There are five schools in Spring Branch North w ith an Improvement Required (IR) 

rating from the state (Rptsvrl.tea.texas.gov, 2018). When determining the need for Avant Prep, we 
also considered local demographics. Spring Branch North is majority Hispanic and black, w ith an 
average annual income approximately $3,000 less than the national average. Families cannot afford 
private school t uit ion, and w ith extremely long waitl ists to get accepted into high performing charter 
schools, local st udents in t ypically attend D- and F-graded schools. One local mother said that her son 
has been on two charter schools' waitl ists for 3+ years. (ZipAt las.com Development Team) 

(Zipatlas.com, 2018) We looked closely at academic performance. Our grade span was informed by the 
academic performance of students in grades four through eight; looking at all four elementary schools 
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Submitted during Phase 2 Cure Period

FINANCE/OPERATIONS/GOVERNANCE PLANS 
CAMPUS REQUEST AND GROWTH PLAN 

Applicant proposes to open ONE campus by Year 5? 
' ' ', 

Yesl2f"" No □ 

Applicant proposes to open MULTIPLE campus by Year 5? .. . Yes D Noef 

1. If requesting more than one campus, describe the step-by-step process(es) involved in 
determining the number of campuses requested. If proposing only one campus, include 
discussion about the factors that contributed to limiting the number of proposed campuses. 

2. Discuss the strategic choice areas that will be used to facilitate initial and primary campus 
development. 

Narrative Response: 

Evaluation Criteria-Campus Request and Growth Plan 

A strong response will: 

✓ Establish measurable need(s) for the number of campuses requested with supportive 
research, theory and/or experience; 

✓ Illustrate clear processes for determining the number of campuses requested with 
supportive research, theory and/or experience; 

✓ Demonstrate a thorough understanding of the proposed geographic area(s) and/or 
community(s) in relation to the number of requested campuses; and 

. 

✓ Identify specific strategic choice areas that will be used to facilitate initial and primary 
campus development citing supportive research, theory and/or experience. 

1. Number of Campuses __________________________ _ 

The Founding Team Is proposing to found one campus within the Initial five-year contract period. Our 
priority ls to bring a high-quality school option to a community that deserves one. When determining 
the number of campuses to request, we thought through the following. Community Need: We are 
proposing to found Avant Prep for the students and families of Spring Branch North, a small community 
located In West Houston. Interstate 10 divides Spring Branch North from Spring Branch South, serving 
as a barrier that limits access to high performing schools for students living on the Northside. Many 
schools In Spring Branch North mirror Spring Woods Middle School, with 87% of students receiving 
Free and reduced lunch, 10% classifying as requiring special education, and 45% classifying as English 
Language Learners There are five schools in Spring Branch North with an Improvement Required {JR) 
rating from the state (Rptsvrl.tea.texas.gov, 2018). When determining the need for Avant Prep, we 
also considered local demographics. Spring Branch North is majority Hispanic and black, with an 
average annual income approximately $3,000 less than the national average. Families cannot afford 
private school tuition, and with extremely long waitlists to get accepted into high performing charter 
schools, local students in typically attend D- and F-graded schools. One local mother said that her son 
has been on two charter schools' waitlists for 3+ years. (ZipAtlas.com Development Team) 
(Zipatlas.com, 2018) We looked closely at academic performance. Our grade span was informed by the 
academic performance of students in grades four through eight; looking at all four elementary schools 
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currently identified as IR, we saw less than 32% of students met the minimum requirement in math, 
reading, writ ing, and science. In reading, less than 29% met the requirement; in math, less than 32%. 
The percentage of students meeting the writ ing standard was as low as 16% at Spring Branch 

Elementary. When we looked at the 2017 STAAR Report for Spring Oaks and Spring Woods M iddle 
Schools, we saw that less than 20% of all students could read and compute math on grade level. 
(Rptsvrl.tea.texas.gov, 2018) When looking closely at the academic performance of English Language 
Learners (Ells) at Spring Woods Middle, we saw that less than 5 percent met standard on the 2017 
Reading and Math STAAR. Driven by Avant Prep's Belief 3: Developing English Language Learners is 
every School's Responsibility our ESL program is designed to specifically support the academic success 
of Spring Branch North's ELL population. Community Voice/Input: We have spoken to many 
communit y members and fami lies in the Spring Branch North communit y. Although they are extremely 
supportive and excited that an addit ional option is being proposed in Spring Branch North, they asked 
several questions regarding expansion to a high school. We listened to families as they voiced their 
gratitude for starting a middle school that includes traditional elementary grades (4 and 5) but 
expressed the need for a school that educates students in third grade and below. The Founding Team 
agreed w ith every fami ly -there are simply not enough options in the Spring Branch North community. 

If approved, we will continue our conversations with our stakeholders and determine if we shou ld add 
a high school, elementary, or replicate our middle school in Y6. Replication Plan: Avant Prep is 
committed to delivering a qualit y expanded middle school option because we see that as a significant 

point of need for students and high priority desire of families. We have w itnessed the negative effects 
poor replication plans can have on students, families, and a whole community. CREDO, the Center for 
Research on Education Outcomes at Stanford University, was established to improve education reform 

and student performance at secondary levels. In order to gather the information needed, CREDO 
completed research on replication and determined the following: "While some of the elements of 

school start-up may be familiar, the skills and resources required to plan and launch a subsequent 
school w hile simultaneously keeping focus and momentum in the flagship school are complex and 
challenging" (CREDO, 2015). The Founding Team has personal and professiona l t ies to the Spring 
Branch community and is committed to ensuring the negative effects w hich rapid expansion can create 
are not the outcome for our students and families. We will dedicate our first five years to providing 
them one quality school w ith an education that sets our students on the path to college. During the 
first five years we will continue conversations with stakeholders and may begin w rit ing a well­

developed and thorough replication plan. We understand that we w ill have to receive an expansion 
amendment before moving forward. 

2. Strategic Choice ______________________________ _ 

Avant Prep will educate students in grades four through eight in the init ial contract period. When 
determining our initial and primary campus development, we considered the following. Location: 

Our proposed zip codes of 77055, 77080, and 77043 make up the entire Spring Branch North 
communit y; all zip codes are w ithin six miles of each other. We will offer transportation to ensure all 
families w ho want to enroll their child(ren) have that option. We will prioritize finding a facili ty in 

77080, the same zip code as Spring Woods Middle, one of three middle schools located in 77080. 
Spring Woods currently educates approximately 950 sixth, seventh, and eighth graders and has been 
IR for three consecutive years. (Rptsvrl.tea .texas.gov, 2018) Facilities: The Avant Prep Founding 

Team is working closely with JLL Commercial Real Estate to secure a facility upon approval. As 
indicated in response to question 1, we w ill priorit ize finding our facili ty in 77080, but w ill be 
prepared to look in our other two zip codes if a suitable facility is not identified by our proposed 
timeline. 
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Has the applicant identified a specific location 
for at least one campus in Year 1? Yes □ No lZI 

FINANCE/OPERATIONS/GOVERNANCE PLANS 
CAMPUS FACILITY IDENTIFIED 

THIS SECTION IS ONLY TO BE COMPLETED if you indicated "yes" above t o indicat e t hat you 
have already identified a specific facilit y. This means that you know t he physical address for at 

least one of t he proposed campus(es) in Year 1. If you indicated "no" above, do not complete 
and proceed to the next section. 

Physical Address of Facility: Click or tap here to enter text. 

Does the applicant intend to lease or purchase the property? 

Curre ntly Own □ Lease □ 

Has the building been issued a certificate of 
occupancy for educational use? 

Purchase □ 

Yes □ No □ 

1. Describe t he process used to identify and select t he proposed facil ity. Ident ify 

individuals/ organ izat ions that had a significant role in the selection and/ or procurement 
process. 

2. Describe t he faci lity and community and how they wi ll be idea l for t he proposed charter 
school's mission, vision, educat ional model, and scope of operat ion. If any, det ail all 

construction and/ or renovat ions that must t ake place before serving students. Include all 
plans to ensure that the school faci lity will be compliant w ith the Americans with 
Disabilities Act (ADA). NOTE: Prior to opening and serving students, all charter holders must 
provide the TEA with the Certificate of Occupancy with an "E" or Education rating for the 
facility. The certificate must be issued by the appropriate local authority. 

3. Detai l t he proposed acquisition process t o account for any lease or purchase agreements. 
Include project ed acquisition t imeline(s) and associate cost (s) and fee(s). If leasing, provide 

evidence t hat t he applicant wi ll be within t he 2nd or 3rd degree of consanguinity or affin ity to 

t he lessor. 

Narrative Response: 

I Click or tap here to enter text. 
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Evaluation Criteria-Campus Facility Identified 

A strong response will: 
✓ Provide a clear description of the facility and explain how it will be an ideal setting to serve 

the needs of the target population; 
✓ Describe how the facility aligns to the mission, vision, educational model, and enrollment 

growth and rollout; 
✓ Describes a clear process that was used to identify and select the proposed facility, 

including market research, factors/ considerations, timelines, relevant 
individuals/organizations that had a significant role in the process; 

✓ Provide a specific description of the purchase or leasing arrangements, including timeline(s), 
cost(s), and fee(s); 

✓ Provide a clear plan for any construction or renovations that must occur to ensure 
adequate facilities, including timeline(s), costs(s), and fee(s); and 

✓ Present budget costs and financing arrangements that are congruent with the financial 
workbook. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
CAMPUS FACILITY NOT IDENTIFIED 

Does t he applicant intend to lease or purchase a property? 

Lease ~ Pu rchase □ 

1. Describe the desired facility and community and how the facility will be suitable for the 
proposed charter school's mission, vision, educationa l model, and scope of operation. 

2. Describe the process for identifying and securing a faci lity. Include: 

a. Resu lts from market research and ana lysis; 

b. Plans for modification, building, and/ or renovation including any work with a Charter 
Support/Development Company for faci lity bui ld-out, modification, renovation, etc.; 

c. Time lines; 

d. Financing; and 
e. Relevant individuals/organizations that will have a significant role in the selection 

and/or procurement process. 

3. If any, detai l all anticipated construction and/or renovations that must take place before 
serving students. Include all plans to ensure that the school facility will be compliant with 

the Americans with Disabilities Act (ADA). NOTE: Prior to opening and serving students, all 
charter holders must provide the TEA with the Certificate of Occupancy with an "E" or 
Education rating for the facility. The certificate must be issued by the appropriate local 
authority. 

Narrative Response: 

1. Desired Facilities ____________________________ _ 

We have begun the work of finding an appropriate facility w ithin our budget and with the needed space 
to deliver on our mission for all students. Determined to find a faci lity w ithin our proposed school 
communit y of Spring Branch North, our desired faci lity will need to be large enough to accommodate 

mandatory spaces such as classrooms, bathrooms, cafeteria, offices, pull-out space, and a gym, and it 
wil l need to allow for a safe drop-off and pick-up zone for families and students, in addit ion to meeting 

all ADA, life, and safety requirements. Our desired facility will be located in one of three zip codes: 
77043, 77055, and 77080. We anticipate that the majorit y of our students will come from Spring Branch 
ISO, with a small percentage coming from Alief ISO and Houston ISO. The Founding Team is working 
with JLL Commercial Real Estate in Houston which has worked with and supported many charters 
schools in finding facil it ies, including most recently Etoile Academy and Bloom Academy Charter 
Schools. We have spoken to the founders of both schools who assure us that they are a reputable and 
affordable company. We are currently allocating $92,820 for our faci lity; JLL has provided us faci lity 

options ranging from $6/sq. ft. to $26/sq. Ft. in Spring Branch, w hich is within our budget. We have 
conservatively allocated $7 per $85sq. ft. per student and $26,520 for construction, repairs, and 
renovations. In Yl of operations, we anticipate needing 13,345 square feet for six classrooms, two 
offices, t wo open spaces for a cafeteria and gym, and two sma ll rooms for intervention and sma ll group 
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instruction. In Yl, we will have 11 employees and 156 students. In VS, we will be at full capacity, w ith 
33 employees and 390 students, and anticipate needing 33,150 square feet. 

2. Identifying and Securing Facilities _______________________ _ 

The most reasonable financial option is for us to lease our faci lit y for the first five years of our init ial 

contract with the option to either continue leasing or buying the facilit y after the contract. In the lease, 
we w ill request to complete any renovations necessary for operating a school and to create the school 
culture crit ical to deliver on our mission. All renovations wi ll ensure faci lit y compliance with the 
Americans w ith Disabilit ies Act (ADA) prior to the first day of school. Founding Board Member 
Christopher Bent brings a background in designing K-12 buildings across Houston. Mr. Bent and the 
Founding Team w ill supervise the plan for our flagship faci lity. The Founding Team w ill continue to 

work closely w ith the continuing support of JLL in Spring 2019 to determine w hat facil it ies are available 
within our proposed community. If approved, we intend to secure an appropriate faci lit y by January 
2020 (please see Start Up Plan), with renovations being completed with plans to occupy by May 2020, 
ensuring we can welcome students in August 2020. We w ill provide TEA with the Certificate of 

Occupancy with an "E" or Education rating for the facility issued from the appropriate local authorit y. 

Evaluation Criteria-Campus Facility Not Identified 

A strong response w ill : 
✓ Provides a clear description of the desired facility and community and how it will be the 

ideal setting to serve the needs of the target population; 
✓ Describes how a potential faci lity would align with the mission, vision, educational model, 

and enrollment growth and rollout; 
✓ Provide a clear process for identifying and securing a facility with support from market 

research and analysis; 
✓ Identify relevant individuals that w ill have significant roles in the facility selection and 

procurement process, including clear qualifications and/or experience; 
✓ Provide a clear description of the anticipated purchase or leasing arrangements and/or 

construction or renovations that might occur to ensure adequate facilit ies; and 
✓ Present budget figures that are congruent with the financial workbook. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
TRANSPORTATION 

1. Provide an overview of how students wil l be t ransported to and from t he proposed school. 

If t he proposed school will be a "neighborhood campus", outline t he factors, experience, 

and/or community outreach efforts that substantiate t hat designation. NOTE: A 
11neighborhood campus" is one in which it is foreseeable that at least 50% of the enrolled 
student body resides will reside within five miles of the campus. 

2. If student transportation wi ll be provided, detail any student transportation plans, including: 
a. Whether daily bus transportation w ill be offered to all students; 

b. Whether the school will provide public transportation vouchers (e.g., bus passes); 
c. What year bus services w ill begin; and 
d. The dollar amount budgeted for transportation services. 

NOTE: All references to "daily bus transportation" should reflect any transportation services 
(provided by the school) that will facilitate student pick-up and drop-off More information on 
transportation funding can be found by right-clicking HERE. 

3. If student transportation will not be offered, articulate the reasoning that contributed to this 

decision. 
4. Outline transportation plans for students with Individualized Education Plans (IEP) that 

designate required transportation. NOTE: Charter schools must provide transportation 
services to individual students, ifinc/uded in their Individualized Education Program (/EP). 

Narrative Response: 

Evaluation Criteria-Transportation 

A strong response w ill : 

✓ Present a detailed transportation plan, or travel voucher program, and robust reasons to 

believe the charter school will establish neighborhood campus(es) or articulate compelling 

reasons why transportation will not be provided; 

✓ Present a clear transportation plan for students w ith IEPs; and 

✓ Present budget costs and financing arrangement(s) that align w ith the financial workbook. 

1 to 4. Transportation ___________________________ _ 

Avant Preparatory Charter School ("Avant Prep") will operate as a neighborhood campus. We 

anticipate that more than 60% of our enrolled students w ill live less than five miles away. Spring Branch 
North is a small community, and our proposed zip codes of 77055, 77080, and 77043 are all within six 
miles of one another. In all years of operation, we anticipate the majority (60%) of students w ill walk 

to school or get dropped off. We base this number on the Founding Team's experience teaching in 
SBISD, with more than 60% of their students walking to school or being picked up. For the 40% whom 
we anticipate wi ll need addit ional transportation options, we will provide a bus. In Yl , with 156 fourth 
and fifth graders, we anticipate that approximately 63 students wi ll need transportation. We have 
budgeted for one bus at $12,600 and $31,421 in Year 5 at full capacity. See Budget Narrative and 
Financial Plan Workbook for all expenditures. Avant Prep wi ll also sign up for GoKid, a platform for 
schools to help fami lies team up to plan daily and safe carpools with families in the same neighborhood. 
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creating partnership amongst families and building school community. During parent orientation held 
in August, we will introduce GoKid and invite families the opportunity to sign up. Our Dean of Student 
Supports w ill work closely with our PEIMS Coordinator and Dean of Operations to ensure all students 
who require and qua lify for transportation receive it. Avant Prep will fully comply with 34 
CFR§300.34(c)(16) of the Individua ls w ith Disabi lit ies Education Act ("IDEA") to provide transportation 

for students with disabilit ies as may be specified within their Individua lized Education Plans ("IEPs") . 
W ithout fu lly knowing our students' needs prior to their enrollment, for planning purposes we have 
allocated $7,000 for transportation in Yl for students with special needs. During Kickoff in Yl, the 
School Director w ill train all staff to ensure that our full community can confidently read and execute 
on individualized student transportation plans. Our Dean of Student Support will lead these training 

beginning in Y2. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
STUDENT RECRUITMENT 

1. Identify any groups targeted for student recruitment (e.g., charter school wait lists, low­

income families, Gifted and Ta lented students, students with specia l needs, students at-risk, 
students in need of drop-out recovery, etc.). 

2. Discuss recruitment strategies (with associated timelines) that will effectively reach the 

anticipated community. If the applicant has identified "charter school wait lists" as a 
targeted need, provide specific reason ing to validate the belief that prospective parents will 
choose the proposed program over other existing school options. 

3. Describe the roles and responsibilities for anyone involved in planning, implementing, or 
evaluating recruitment activities as well the experience and expertise of any person(s) doing 

this work, if known. 
4. Provide metric(s) that will determine effectiveness of recruitment strategies in Year O (Start­

Up Period) and Year 1. Explain how the Board will adjust recruitment strategies if 
enrollment numbers are lower than expected. 

Narrative Response: 

1. Targeted Groups ____________________________ _ 

Avant Preparatory Charter School ("Avant Prep") is proposing in the Spring Branch North community 
and targeting all groups of students that reside within this community. We w ill actively recruit all 

students regardless of race, socioeconomic status, home language, or learning need. We anticipate 
having a diverse student population, with approximately 6.3% of students identifying as African 
American and 88.5% as Hispanic. We anticipate that 86.7% of students will be economically 

disadvantaged, 45.7% will be English Language Learners ("Ells"), 10.4% will have special needs, and 
2.7% will be classified as gifted and talented. We expect our school to mirror the community. 

2. Recruitment Strategies __________________________ _ 

Canvassing Door-to-Door: We wi ll have predetermined dates to regularly canvass. We wil l canvass 

businesses, organizations, and go door-to-door to hand out flyers, invite families to our events, and 
speak to the community and families one-on-one about Avant Prep. Public/Informational Meetings: 
We will host public informationa l meetings to inform families about Avant Prep. During these meetings, 
families will have the opportunit y to apply. Social Media: We w ill continue to use our Linkedln, Website 
(avantprep.org), and lnstagram accounts, and wil l establish a Facebook page to provide continua l 
updates and engage with families. Good Reason Houston (GRH): GRH is a non-profit organization 
focused on advancing educational equit y for all students across Houston. Our proposed School Director 

met with Executive Director Alex Hales El izondo on Oct 26, 2018 to discuss a partnership, at w hich t ime 
Good Reason Houston committed to supporting us with student enrollment. Families Empowered: 
Families Empowered supports families to find a school of their choice, connecting families to public 
and private school options. Our Founding Team has spoken to loca l representatives committed to 
sharing our information with families. The Avant Prep Founding Team attended the Houston School 

Connection Fair on Nov 3, 2018 hosted by Families Empowered at which we had the opportunity to 
build early strong relationships with high performing private and public high schools. My Child My 
Voice: This Houston non-profit is committed to advocating for school choice. Our Founding Team has 

spoken at a loca l event on Dec 1, 2018 fi lled with famil ies and school-aged students. In addit ion, we 
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have had several conversations w ith the Founder Wendy Gonzales-Nea l who would like to work closely 

with us and share Avant Prep updates w ith families; these conversations led to the Ms. Gonzales-Neal 
joining the Founding Team. Newsletter: As of Jan 1, 2019, we have had more than 60 famil ies sign up 
for our monthly Newsletter, as we continue to build community support and interest, we will leverage 
our Newsletter to provide updates and enrollment information. Supporters: In addit ion to our teacher 
supporters, we w ill continue to leverage individua ls, organizations, and businesses as outlined in 
mult iple sections here and w ho have expressed interest in supporting Avant Prep to share updates, 
flyers, and social media pages. School Visits: In Y2 and thereafter, we w ill invite families to our school 
to visit. Families w ill have the opportunity to see live instruction and learning - a typical student day. 
At the end of the visit , families wil l meet with the School Director and some of our Deans to ask any 

questions. 

3. Roles and Responsblities __________________________ _ 

Capacity of Team: Our Founding Team collectively has over 20 years of recruitment experience. 

Proposed School Director Jessica Richardson led recruitment and enrollment as Manager of 
Operations at DC Prep, coordinating recruitment events, sharing flyers with the community, 
participating in campus tours, and preparing/ maintaining all enrollment documents for families. Board 
Members Christina Allen-Crowder is Manager of Development at Gir ls, Inc. and Daneiva Allevato is 
Senior Advisor for Genesys Works. Gir ls, Inc. Both organizations are non-profits that require Ms. Allen­
Crowder and Ms. Allevato to recruit students to be a part of their program. There are currently over 

600 students in their program combined. Board Member Wendy Gonzales-Neal is the Founder of My 
Child My Voice and holds mult iple events to bring awareness to families about school choice. She 
utilizes her social media platform to spread information and to date has gained 60 family supporters 

committed to supporting her as she advocates for school choice. We have allocated $20 per student 
for marketing to student recruitment; costs for recruitment are shown for all years in our Budget 

Details. For more detail, see Financial Plan Workbook. 

All Years: The Governing Board will conduct oversight of enrollment; the School Director will report 
formal ly each week in the Founding Year due to the cha llenges of enrollment during start-up as 
experienced by other schools, and minimally each month in all other years regarding progress towards 

goa ls and wi ll provide action plans in response to any challenges meeting goals. YO: The Founding Team 
wil l directly support all student recruitment work before and after approval; the School Director w ill 
plan and take leadership in implementing this work and all members of the Governing Board will play 

an active supportive role as led by the School Director, ensuring that we meet all targets and unti l a full 
team is in place at the school level. Yl-Y3: In Yl, the Governing Board will continue to support student 

recruitment as needed, but the responsibilit y w ill rest with the employed staff. The School Director, 
Dean of Operations, and Dean of Curriculum and Instruction will create a robust plan outlining Avant 
Prep's student recruitment. We will have a rotating schedule stating w hich staff will attend each event. 

Y4-Beyond: In Y4, the Dean of Culture and Dean of Operations will work most closely with the School 
Director to manage student recruitment. We w ill have a rotating list stating which staff will attend each 

event. 

4. Metrics _________________________________ _ 

The metrics outlined below w ill be used to assess the effectiveness of our student recruitment 

Goal/Indicator 1: Sufficient number of families to enroll our school attend recruitment events. 
Measure 1.01: 60% of families who sign up to attend our event do attend the event. Measure 1.02: 
M inimum of 50 families are at each event. Goal/Indicator 2: Sufficient number of families to enroll 
our school fill out interest forms. Measure 2.01: 400% or more families than allotted seats available 
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fi ll out interest form. Measure 2.02: 624 families fi ll out interest forms in Yl. Goal/Indicator 3: 
Sufficient number of families to enroll our school apply to attend. Measure 3.01: 300% more families 
than allotted seats available apply to attend. Measure 3.02: Yl 468 families apply to attend Avant Prep. 
Goal/Indicator 4: Sufficient number of families to enroll our school complete enrollment.* Measure 
4.01: No Lottery - 100% of famil ies who apply, enroll. Measure 4.02: Lottery required - 100% of 
families w ho are randomly accepted, enroll. Measure 4.03: 100 students or more are on our wait list 
post lottery. *Measures indicate cascading metrics based upon varying scenarios. Goal/Indicator 5: 
Sufficient number of families to enroll our school visit and tour Avant Prep. Measure 5.01: In Yl -Y3, 
5 families visit / tour our school each month. Measure 5.02: In Y4, 10 families visit/ tour our school each 
month. Measure 5.03: In VS, 15 fami lies sign up to visit our school each month. Our student 
recruitment plan in YO and Yl w ill have weekly check points. Each month wi ll have a list of events for 
which we w ill actively and weekly track the number of Interest Forms we received and the number of 

families who applied . This data w ill be shared weekly and monthly w ith the Board in the Founding Year 
and monthly with the Board in Yl and w ill allow the Board to do its oversight of the school. Because 
we will on ly enroll students during a select period, we w ill use the Interest Forms and Applications to 
determine if we are on track to meet our enrollment targets. We will use this data along with the 
amount of people who attend our events to evaluate our effectiveness. The Board will require 

management to provide an action plan in such instances. For example, if numbers are low in one 
month, the Board w ould expect the School Director to increase our community outreach the next 
month by hosting and attending more events and adding additional canvassing days to our recruitment 

plan. In Yl and beyond, we will continue our monthly evaluation, but also conduct annual evaluations 
with the Avant Prep Leadership Team first, then the School Director and the Board. During both 

meetings, the School Director will discuss successes and challenges regarding student recruitment and 
create specific, measurable, t ime-bound action steps that w ill close any recruitment gaps for the 
following year. 

Evaluation Criteria-Student Recruitment 

A strong response will : 

✓ Identify any groups to be targeted for student recruitment and describes why targeted 

groups will be best served by the proposed mission, vision, and educational program; 

✓ Present specific strategies that will effectively reach the community, citing research, theory 

and/ or experience; 

✓ Identify specific roles and responsibilities of person(s), position(s), and/ or entities that will 

be involved in planning, implementation, and evaluation and outline sufficient education 

and/ or experience requirements; 

✓ Presents specific strategies, activities, schedules, and metrics that will measure recruitment 

effectiveness and outline contingency plans if enrollment numbers are lower than expected; 

and 

✓ Reference budget amounts that are congruent with the financial workbook. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
ADMISSION AND ENROLLMENT 

1. Discuss plans and st rat egies to address t he receipt of applications t hat exceed maximum 
enrollment, including: 

a. The Admission Period (includ ing start and end dat es); 

b. The date of t he Enrollment Lottery, if needed; and 
c. Any classes of students exempted from t he lottery (e.g., returning student s, siblings 

of enrolled st udents, ch ildren of founders and st aff, others) and t he anticipated 
percentage of exempt students in Year 1. 

Narrative Response: 

1. Admission and Enrollment. _________________________ _ 

Avant Preparatory Charter School ("Avant Prep") believes that a small school that opens with grades 
four and fi ve and gradually grows one grade per year is mission-aligned to the needs of our community 
and that our students will leave e ighth grade prepared to succeed in high school, graduate from college, 
and lead with PRIDE. Education World explain the benefits of a small school indicating small schools 
can reduce negative effects of poverty and violence while increasing parent involvement and student 
accountability. (education world, 2018) A sma ll school a llows us to support students' academic and 
character growth by providing them with the appropriate supports. Our decision to gradua lly grow 
one grade each year was informed by high performing charters throughout the nation and a llows us to 
remain fisca lly responsible and ensure an overal l small school size, shown to be crit ica l for the success 
of a high need community. Avant Prep' s admission and enrollment procedures are in a lignment with 
Texas Education Code (TEC) §12.111(a)(6) and §12.1171. We will accept students in grades four 
through e ight when at fu ll capacity. In Yl , we will admit grades four and five from our primary 
attendance boundary. If a ll seats are not fi lled, we will begin admitting students from our second 
attendance boundary. We will continue this pattern until a ll seat are fi lled with 78 fourth grade 
students and 78 fifth grade students, for a tota l of 156 students. Each year after Yl , we will admit 78 
fourth graders unt il we have reached our fu ll capacity of 390 students in grade four through e ight. 

a. Admission Period. Open enrollment will begin on Nov 4, 2019 and end on Mar 30, 2020. During this 
time, fam ilies will be required to complete a brief enrollment application. The open enrollment 
application will ask three question : (1) Guardian(s)' and Student(s)' Names, (2) Student' s Grade, (3) 
Contact Information and Address. Families will not be required to share if their child has special needs 
or is identified as Limited English Proficiency (LEP). All children regardless of classificat ion, home 
language, or previous academic background can apply to attend Avant Prep. Once students have 
applied and been completely admitted, we will obtain the appropriate special education and LEP 
information so that we begin day 1 with the necessary and appropriate individualized supports. 

b. Dates of Enrollment Lottery. A public random lottery will be held if we receive more applications 
from fam ilies living in our primary attendance boundary than there are available seats. The lottery will 
be held on the second Saturday in Apri l; fam ilies who applied will receive notification of the lottery 
date and location in advance. The random public lottery will determine which students are admitted 
into Avant Prep and which students are on the waitl ist; a ll applications will be random ly selected with 
absolutely no manipulation to the selection. No family is required to attend the lottery to access a 
seat and no family is given advantage if they do attend. Each applicant will receive a snapcode directly 
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connected to their name and application. For a family applying for more than one child, t wo snapcodes 
wil l be given. The snapcode w ill be used specifically for lottery purposes and entered into a lottery 
administration system where the snapcode w ill be draw n at random by a disinterested third party. The 

first 78 snapcodes drawn for fourth grade and first 78 snapcodes drawn for fifth grade w ill be admitted. 
All snapcodes thereafter will be placed on a numerical waitl ist in the order by which the snapcode was 
drawn. We w ill notify families by U.S. mail and email within t wo days of acceptance. The will have 10 

days to accept or decline. If a family declines, the first student on the waitl ist w ill be offered the seat, 
and if the family does not respond w ithin the allotted t ime, their seat wi ll be given to the next on the 
wait list . If fewer applications are received from families in our primary attendance boundary, we w ill 
host a random public lottery for families in our addit ional attendance boundary, w hich includes Alief, 
Houston, and Spring ISDs. This lottery will happen the same day, immediately after the primary lottery. 

c. Exemptions. Siblings of students already admitted will be offered the first available seats or go to 

the top of the wait ing list. While most st udents who apply to Avant Prep will participate in the lottery 
system, some students will be exempt. Already enrolled st udents wi ll not lose their seat un less they do 
not re-enroll during the reenrollment period. This means that all returning students will be exempt 
from the lottery. Children of staff, regardless of t ime of hire, and children of Founding Board members 

wil l be exempt from the lottery. Depending on the number of seats available, these children w ill be 
either placed at the t op of the wait list or given the first available seat. Children of Non-founding Board 

members will participate in the lottery as out lined above. We anticipate that approximately 2% of our 
students will be exempt from the lottery due to being children of Founding Board Members. If a family 

applies after the open enro llment period, or transfers during the academic school year, and if there is 
an open seat, the student will be admitted regard less of whether the student is zoned to our primary 
or addit ional boundaries. If all seats are fi lled, the student w ill be placed at the end of the wait list. 
Avant Prep will request academic school records, proof of eligibilit y to enroll, and any st udent specific 
documentation t o complete enrollment. Homeless st udents and students in foster care will not be 
required to provide any documentation if admitted during the lottery. An exit interview w ill occur if a 
family chooses to withdraw their student. The family will be encouraged to fi ll out a Withdrawal Form 
so that we can transfer school records and they w ill be invited but not required t o meet with a member 

of the leadership team to share their reasons for leaving. If the family decides to return to Avant Prep, 
the family will be required to complete the enrollment process and could potentially be placed on the 
wait list . All attrit ion numbers w ill be reported to the Board on a monthly dashboard, indicating the 
number(s) of students withdrawing and general reason for w ithdrawal, allowing the Board to oversee 

the school's viabilit y and family satisfaction, addressing a trend should it arise. 

Attachment(s): 

FOG 4: Admission and Enrollment Policy 

Evaluation Criteria-Admission and Enrollment 

A strong response w ill : 

✓ Present an application period and application process that clearly supports fair and equitable 
opportunit y for all students; 

✓ Describe a fair and equitable selection process in the event of oversubscription; 
✓ Demonstrate alignment with any enrollment requirements described in Texas Education 

Code (TEC) §12.111(a)(6) and §12.1171; and 
✓ Provide a non-discrimination statement in Attachment E2 that satisfies TEC §12.lll{a)(S). 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
SCHOOL CALENDAR AND SCHEDULE 

1. Describe t he proposed school calendar, including the first and last day of school, any 
planned breaks, and the total number of instructional minutes in t he school year. Compare 
the proposed ca lendar to the ca lendar in the geographic district. NOTE: To receive full 
funding, a charter school must now ofter 75,600 minutes ofinstruction (including 
intermissions and recess) minus any minutes waived by the TEA in writing. 

2. Describe t he schedule for the school day and week, including how the proposed school 
week/day struct ure will help facilit ate t he applicant's vision and educational plan. Include: 

a. Start and dismissal time, including any variations by grade level; and 
b. The number of instructional hours per day, including any variations by grade 

level. 

Narrative Response: 

Evaluation Criteria-School Calendar and Schedule 

A strong response w ill : 

✓ Present a clear alignment w ith between the school calendar and student needs and school 

goals; and 

✓ Provide a clear description and rationale for the proposed school schedule. 

1. Calendar _______________________________ _ 

The decisions that inform the construction and details of our annua l school calendar align directly w ith 
our mission and core beliefs. Our extended year and day model together ensure that students have 
the significant t ime they need to experience academic and character growth. Our choice to add 
addit ional hours and days rests on the research of high performing charter schools w ith simi lar 
demographics. The extended year and day models have proven to have posit ive impact on student 

achievement, allowing additional t ime for literacy and math instruction and dai ly interventions. First 
day of school is August 3, 2020; last day of school is May 28, 2021. We observe Labor Day, Veteran's 
Day, and MLK Day. Our school break weeks in November, December, and March parallel those of the 
surrounding districts. At Avant, students will receive 90,690 minutes of instruction each year, 15,090 
minutes more than the required 75,600. To ensure students receive the extended instructional t ime in 
their core and enrichment classes, our eight-hour school day runs from 7:45AM to 4:20PM. Westwood 
Elementary School in our proposed community operates from 7:50 AM to 3:00 PM, while Spring Oaks 

and Spring Woods M iddle Schools run from 8:10 AM to 3:30PM. On average, Avant Prep students w ill 
receive 41 minutes more of instruction dai ly or 205 minutes per week when compared to students 
attending neighboring schools in Spring Branch North. We track data daily and provide students with 

the additional supports to reach their academic goals. Students who need additional support in math 
- determined by lifework, class work, exit t ickets, and interim assessments - w ill be required to attend 
our Saturday Academy. There w ill be 16 Saturday Academies throughout the school year from 9:00AM 

- 12:00PM. Each week, the Instructiona l leaders analyze data and determine which students need to 
attend. Families will be notified a minimum of a week prior to the Saturday Academy. Additional ly, 
students who at the end of the academic year have a 75% or below annua l average in literacy and/ or 
math will be required to attend Summer Academy June 21, 2021- July 2, 2021 from 8:00AM -12:00PM. 
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We have budgeted $5,200 for the teachers who teach Saturday and Summer Academy. Our school year 

wil l begin wit h Kickoff w hich starts on July 6, 2020 and end July 31, 2020, and includes teachers 

completing Home Visit s as well as intense, practice-based, and engaging professiona l development 
sessions. In tota l, teachers will receive 46 days of PD t hroughout t he school year. We will operate on 
an abbreviated schedule every Wednesday (7:45AM to 1:30PM) to fu rt her develop our t eachers. 
Driven by our belief that invit ing and engaging families is mission critical, we have embedded Family 
Events into our annual day, the majority of which are held on the second Thursday of every month. 

Figure 20: School Calendar 

5 M Tues w T s ... .. .... -· T Wed n, s F ... First and Last O.v of Sdlool 
1 2 3 1 ............ ..... 

5 ' 7 ' 9 ,. 11 2 l • 5 6 7 ' saturdav Acade- 'SA) 
u ., ,.. • 16 17 1 9 1( 11 u 13 14 15 Cullue Weelc 
19 

,. 21 2 .. ,.. 2 1 17 18 19 20 21 22 

26 21 28 Z! - 31 23 24 25 26 27 28 29 Assessments 

" 31 Holldav 
L , . Dita rlMA Gl"Hl 1,h ,n .& /Q 

--
. . '"' .. . '' .. .. '-.... Mon Tues Wed n.urs ... ... .... -· Tues Wed n.urs '" .. . Iuty 23 FamllyOrentatlon 

l 2 3 4 1 2 3 Juhl 30 Famllv Orecntatlon 

6 7 8 9 .. 11 1 • 5 6 7 9 1C I ut\1' 6·24 HomeVlstts 

13 14 15 11 17 18 1 11 ll 13 14 15 16 17 Jut\1' 6-24 IOckoff 

20 21 22 2' 24 25 21 1' 19 20 21 22 23 24 I uty 2&-30 Map Testlng (Round 1) 

27 21 29 ~ 25 26 27 28 29 30 31 AuNst 3 Arst Dav o f School (Tt1mester 1l . . . . , . Auaust 6 Faml lv Event 

AuNst 3-7 Culture week 
Auaust 29 SA 

, . '' • · , . ' ' Septem ber 7 tabor Day, No Schoo l .... Mon Tues Wed n.urs ... ... .... -· Tues Wed n.urs '" .. . seotembecr 10 Famltv Event 
1 2 3 4 5 l 2 3 4 5 Sefttem becr 12 SA 

8 9 10 11 12 13 1 E 7 8 9 • 11 12 Seotembecr 26 SA 

15 1E 17 11 19 20 21 13 14 15 16 17 18 19 Sefttem becr 16-18 Interim Assessment IA 1 

22 2l 24 25 26 27 21 2C 21 22 23 24 25 2E Septem ber 23 Data Day 1, No School 

29 31 27 2 29 30 31 October 8 Familv Event . . . . , . October 10 SA 
October 12 PO, No School 

October 23 End of Trtmester 1 
. , October 24 SA .... M Tues w n.urs ... .. .... -· T Wed n.urs '" ... NO\lember 6 famll conferences 

1 2 1 2 3 4 5 NO\lember 7 SA 

3 • 5 6 8 7 8 9 10 ., u 13 NO\lember 11 Veterans Dav. No Schoo l 

10 11 u 13 14 15 1 14 15 16 17 18 19 2C NO\lember 21 SA 

17 1' 19 2 21 22 2 21 22 23 24 25 26 27 NO\lember 23•24 lA 2 

24 25 26 2 28 29 3 2' NO\lember 25-27 ThanksgM ng 8rea.k 

3 1 December 2 Data Dav 2, No School 
, . Decembers SA 

December 10 Famltv Event 

" December lS-17 Mao (Round 2) .... Mon Tues Wed n.urs ... ... .... -· Tues Wed n.urs '" .. . Oecember21-Januuay 4 W lnter8reak 

1 2 3 4 5 1 2 3 Ja.nua rv 4 PD, No School 

7 ' 9 1 11 u 1 • 5 6 7 9 1C Ja.nuarv 7 Famltv Event 

14 15 16 1 18 • 2 11 12 13 14 15 16 17 Ja.nuarv 16 SA 

21 22 23 2 25 26 2 1' 19 20 21 22 23 24 Ja.nuarv 18 M LK Dav, No School 

28 2! 30 31 25 21 27 28 29 30 Ja.nuary 27-29 IA 3 & M idy ear Assessm ent . . . . , . Januarv 30 SA 

Februarv 3 Data Dav 3 No Schoo l 

Februarv 11 Fami lv Event 

Februarv 13 SA 

5 M T s w n.urs ... .. .... " . u w~ n.urs I I Februarv 15 President's Dav, No School 

1 I I 11 ,1 3 .. 5 Februarv 26 End o f Trimester 2 

2 3 • ! 6 7 61 71 8 1 9 1 10 111 12 Februarv 27 SA 

9 1 11 12 D 14 1 

~ 
Match 16-18 IA 4 

16 17 18 19 20 21 2 2 Match 13 SA 
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30 31 Match 22-26 Spring Break 

Match 29 PO, No SChool 
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Aftt'll 9 Data Dav 4, No School 

Apt'll 10 SA 

IAot'll 13·16 STAAR 
Mav 1 SA 

Mav 4·6 Mao {Round 3) 

Mav 13 Famll Event 

May 26-27 n na.l Exams 

Mav 28 End of Trimester 3 
June 4 Last Dav for Staff 

June 21-Julv 2 Summer Academv 

Total lnstruetlonal Davs 186 

Total ln.structlonal Minutes 90 690 
Total Pro fes.slonal Development Days 46 

Total Saturdav Academv Oavs 16 
Total Summer Academy 10 
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2. Schedule 

Our school day provides students with the instructional t ime needed to close gaps and ensure access 
to rigorous academics. We wil l open our doors from 7:15 AM to 4:20 PM on M/ T/ TH/ F and from 7:15 
AM to 1:30 PM on Wednesday (the official start to the school day is 7:45 AM on all days). Students will 

have 8 hours and 35 minutes of instruction on M/ T/TH/ F and 5 hours and 45 minutes on Wednesday. 
Students will receive 100 minutes of ELA, w ith an additional separated Guided Reading class for 30. 
Students w ill receive 100 minutes of Math. Students will receive a single block of Science and Social 

Studies each day (50 minutes each) and a single block of Computer Science on M/T/W/TH (50 minutes 
daily). Students will take 150 minutes of Physical Education/ Health per week, 50 minutes of Cultura l 
Studies tied directly to our Fine Arts component (dance, music, theatre) once per week, and engage in 
Enrichment and Clubs th roughout the week. Figure 23 outlines the breakdown of instructiona l minutes 
per week for each subject and the total amount of instructional minutes students receive on average 

per week. Every Wednesday wil l begin w ith Community Circle w here students celebrate their school 

communit y and academic achievement th rough college chants, PRIDE Awards, and Nerd of the Week. 
Once per month during Communit y Circle, we will have Culture Circle where students celebrate the 
cultu res represented in Avant Prep th rough song and dance. Due to the shortened day on Wednesdays, 
students will attend one block of ELA, Math, Social Studies, and Science. In addit ion, on Wednesdays, 
all students wi ll receive targeted intervention to support academic areas in need of growth. The 45-
minute Intervention block allows teachers to differentiate for individual students and provide them 

with the persona lized instruction needed to succeed. Further, on Wednesdays, students wil l part icipate 
in a Club of their choice. 

Figure 21: Daily Schedule 

Plannins/ o 

P•riods 
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St.rt End UT Austin T.xasA&M TSU 
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d Mins, 8,9 
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• 12:30 1:20 PE/Cultural Studla1 Science ELA 1 50 
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_, 
so 
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10 3 :SO 4 :20 FOCUS/Enrichment FOCUS/Enrichment FOCUS/Enrichment 30 

~ 
Figure 22: Wednesday's Schedule 
I 

St.:irt End Cohort 1 Cohort 2 Cohort 3 
ln-,t n.1ction(II 

ELA Teocher 
Pd . M in s, 

700 7 :10 Teach e r- Hudd le Teache r- Hudd le Teach ~r- Hudd le n/ o ... ...... 
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7 15 7 :45 Ar-r- ivo l/ 6 n::akfa st Ar-r- ivo l/ 6 n:okfa st Arriva l/ Breakfast 30 Stt.te:lc$ Tcochcr 
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5 11:4 5 12 : 1 5 Lu nch Lu nch Lunch 3 0 

6 12: lS 1:00 Intervention Intervention Intervention 4S 
7 1:00 1 :30 <:lubi Clubs Clubs 30 
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Figure 23: Instructional Minutes 
Subject Instructional Minutes Per Week 
ELA 570 
Math 450 
Science 250 
Social Studies 250 
Computer Science 200 
PE/ Health 150 
Cult ural Studies so 
Total Amount of Instructional Time Per week 1920 

All students can enter the school at 7:15 AM; school will officially start at 7 :45 AM and dismiss at 4:20 
PM M/T/ TH/ F, wit h a 1:30 PM dismissal on Wednesdays to a llow fo r teacher PD. On M/T/ TH/ F, 
stude nts will receive a 10-minute AM break to use the restroom, have a nutrit ious snack, change 
materia ls for class, and/ or participate in a social activity. The break wil l a llow students to reset and 
refocus for the upcoming classes. On M/ T/TH/ F, during the last 30 minutes of the day students will 
e ngage in t heir Enrich ment class or be required to go to Effort Acade my to complete incomplete class 
or lifework (homework). 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
START-UP PLAN 

Identify the fiscal year for the sponsoring entity. 

July 1-June 30 □ September 1-August 31 □ 

Identify the fiscal year for the proposed charter school. 

July 1-June 30 □ September 1-August 31 □ 

1. Provide a detailed start-up plan for the school, specifying tasks, timelines, Board input, and 

responsible individuals t hat will take place between charter approval (June 2019) and 

school opening (August 2020). The plan should describe the segregation of duties. Include 
specific contingencies if funding is not as anticipated. 

2. Describe the costs anticipated during the start-up year. Include: 

a. Personnel 
b. Service Costs 

c. School Operation 
d. Facility Operation and Maintenance 

3. Describe how the Board will monitor the creation, adoption, and implementation of t he 

start-up plan and associated budget. 
4. Present a description of how the charter school operations will mitigate waste, fraud, and 

abuse. NOTE: Applicants must select financial accounting software that enables compliance 
with the requirements discussed in the Special Supplement to the Financial Accounting 
System and Resource Guide, available by right clicking HERE. 

Narrative Response: 

1. Start-Up Plan. The Avant Preparatory Charter School ("Avant Prep") Start-up Plan is designed to 

complete all crit ical start-up requirements prior to the first day of school. W ith a clear plan with 
segregated responsibilit ies, we can ensure that we w ill have safe, structured, in-compliance-building 
fi lled with staff that are eager, developed, and prepared to deliver high-qua lity instruction. If we 
experience a funding delay, we w ill access a modest line of credit and ensure immediate repayment 
upon receipt of delayed funding. If funding is not as anticipated, the Board of Directors is committed 
to fundraising and applying for grants to ensure a successful opening. We have also agreed to decrease 
the School Director' s sa lary, w ork w ith vendors to postpone payment, and delay hiring a Dean of 
Operations from February to July 2020. Our proposed School Director has experience in school 

operations and has helped grow a founding school to fu ll capacity. Engagement/Recruitment: 
Engagement w ill continue immediately following charter approva l. Between June 2019 and July 2020, 
the School Director w ill send month ly newsletters, hold frequent events, and attend mult iple local 
events. Between August 2019 and March 2020, the School Director will identify an enrollment system 
and continue actively recruit ing so that families have the opportunity to apply. In April 2020, if more 
families apply than available seats, we will hold a public random lottery. Operations/Facilities: 
Between June 2019 and Apri l 2020, the School Director will select all contracted services, and finalize 
all support staff job descriptions. Between August 2019 and February 2020, the School Director will 
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recruit and hire a Dean of Operations, work closely with loca l rea ltor JLL to solidify a bui lding selection, 

work with the Board for its approval of the lease, and begin renovations. Transportation, emergency, 
and evacuation plans w ill be created in June of 2020. Between March 2020 and May 2020, School 
Director, Deans of Operations, and Dean of Curricu lum and Instruction w ill study high performing 
schools to sharpen their vision for school operations, instruction, and culture. The School Director, 
with support of the Dean of Operations and oversight of the Board will ensure that the school has been 
issued an " E" rating for occupancy by June 2020 and that all insurance requirements are in place. 

Instructional: Between July 2019 and November 2019, the School Director w ill create the scope and 
sequence for fourth and fifth grades, in addit ions to all assessments, w hich will be aligned directly to 
the TEKS. Between August 2019 and February 2020, the School Director w ill recruit and hire a Dean of 
Curricu lum and Instruction w ho will support with the Kickoff planning. The School Director and Dean 

Culture: Between September 2019 and November 2019, the School Director w ill develop school-wide 
behavior systems and routines that promote our PRIDE values, structure, safety, and joy. Between 
November 2019 and March 2020, the School Director will write, secure legal review for, and present 
to the Board for its approval the Student and Family Handbook and Staff Handbook and will write 
culture week lesson plans and complete the Family Orientation presentation. Financial: Between June 

2019 and Apri l 2020, the School Director with the guidance of the Board Treasurer and Finance 
Committee w ill present to the Board for its approval an external audit reviewer and back-office 

provider, establish bank accounts, and apply for a line of credit (with Board approval), determine with 
the Board the regular financial reporting schedule and tools to the Board, identify tax requirements, 
populating the Board and Management's calendar w ith t imebound requirements. 2. Start-up Costs. 
Avant Prep will receive $325,000 during our start-up year from the Walton Family Foundation 
contingent on charter approval. We have disbursed the grant to cover our initial start-up cost. All cost 
are displayed in the Financial Plan Workbook and outlined here. Personnel: We have allocated 

$146,407 for administrative cost for the personnel (School Director, Dean of Curriculum and 
Instruction, and Dean of Operations) that wil l be hired during YO. The total amount of $146,407 
includes $23,407 for social Medicaid, state unemployment, and worker' s compensation insurance, TRS, 
and Health Insurance. The School Director w ill begin in September 1, 2019 through June 30, 2020 and 
make $74,700 during the ten months. The Dean of Curriculum and Instruction and Dean of Operations 
wil l both begin February 3, 2020 through June 30, 2020. The Dean of Curriculum and Instruction w ill 
make $25,200 for five months and the Dean of Operations w ill make $23,100 for five months. The 
salaries are in alignment w ith our HR Forms for each posit ion and our Personnel section in the Financial 

Plan Workbook. Service Cost: We have budgeted $8,200 for contracted services during YO. $2,000 for 
our init ial audit services, $5,000 for our policy development, and $1,200 for external third party to 
process payroll for the three employees hired in YO. School Operations: $97,520 will be spent on 
school operations in YO. Board of Directors: We wil l allocate $2,500 for board training, For more 
information about our Board of Directors training, see section Board of Directors. Textbooks and 
Workbooks: $23,400 assumes $150 per student for textbooks and novels. Supplies and Materials: 
$5,940 assumes $600 for 6 classroom libraries and $15 per student (156 students in Yl) for science lab 
materials. Equipment/ Furniture: $23,400 assumes $150 per student at 156 students in Yl. Telephone: 
$4,500 assumes phone installation. Technology: $8,900 assumes $400.00 for each first year staff 
member (11 adults); assumes 6 Chromebook carts @ $750. Student Assessments: $7,000 for Fountas 
and Pinnell. This assessment is in section Assessment and Academic Progress Monitoring and will be 
used to determine reading levels and support students as they grow into strong readers. Office 

Expense: $1,200 for office expenditures at $100 per month for 12 months. Staff Development: $2,500 
for Kickoff (Summer PD). Staff Recruitment: $3,000 to recruit high capacity teachers; assumes $300 for 
10 the staff members hired, not including the School Director. Student Recruitment/ Marketing: $5,680 
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to recruit 156 students in Yl ; assumes $30 per student and $1000 for Spanish website. Travel: $4,500 
for travel between March 2020 and May 2020. This amount assumes $1,500 for School Director, Dean 
of Operations, and Dean of Curriculum and Instruction to travel and study high performing charter 

schools that help inform the vison on Avant Prep. Computer Science program: $5,000 for Computer 
Science materials and software. Facility Operations and Maintenance: In YO, we have allocated $0 
towards operations and maintenance. We wil l work to solidify a facilit y by January of 2020. 3. Board 
Implementation.The Board of Directors wil l play a critical part w ith the implementation of the Start­
up Plan and budget. The Avant Prep Founding Team consists of one staff member and seven Board 
members. The entire Founding Team created the Start-up Plan and budget and are committed to 
adhering to it . The proposed School Director, who will be hired in YO, will take the lead in ensuring that 
t imeline objectives are fulfi lled . The Board of Directors will assist and support the School Director in 

addit ion to reviewing and evaluating progress bi-weekly. Upon approval, and between the months of 
June 2019 and December 2019, the Board w ill solidify reoccurring Board meetings, approve financial 
policies, procedure manuals, HR manual, approve management goa ls for School Director, develop tools 
to report progress towards, establish Committees and goa ls within each committee, and approve the 
student and parent handbook. The Board of Directors will have set responsibilit ies each month to 
ensure Avant Prep is prepared to welcome students, families, and staff on day one of operation. The 
Board w ill review progress towards all goals outlined in the Start-Up Plan and make course corrections 

as needed to ensure we open successfully in August of 2020. 4. Mitigating Waste, Fraud, and Abuse. 
The Avant Prep Board has a variety of skillsets, experiences, and expertise that will allow us to 
segregate roles and duties appropriately, which will allow us to mit igate waste, fraud, and abuse. The 
fiscal policies and procedures that we will adopt in YO will enable Avant Prep to make complete and 
sound decisions that are in the best interest of the school. As outlined in the Financial Performance 
Indicator section, the School Director wi ll meet with the Board of Directors and Finance Committee to 

review and evaluate all financial reports. In addit ion, w e wil l contract an experienced and appropriately 
licensed auditor w ho will perform independent audits annually. This decision to contract an outside 
auditor was made for three main reasons 1. Learn addit ional best practices 2. Correct any errors 3. 
Maintain a strong financial health of the school. We will require a minimum of three bids before 

entering a contract of making a purpose over $8,000. The three bids w ill have to documents and 
reviewed and signed by the School Director and Board of Directors before the contract or purpose is 
approved. All purchases ranging from $2,500 to $8,000 w ill require the School Director and t wo Deans. 
In Y6, we anticipate hir ing a Director of Finance, responsible for approving all purchases ranging 
between $2,500 and $8,000. We plan to use Intuit QuickBooks financial accounting software as it 
complies with statutory/ regulatory requirements and accepted accounting principles (GAAP) (19 Texas 
Administrative Code (TAC) §109.41). 

Evaluation Criteria-Start-Up Plan 

A strong response w ill : 

✓ Outline a detailed and comprehensive start-up plan that w ill promote a successful school 

opening, including specific contingencies in the event of a budget shortfall; 

✓ Describes how the Board w ill monitor the creation, adoption, and implementation of the 

start-up plan and budget; 

✓ Outline the costs associated w ith all start-up activities; 

✓ Present expenses and revenues that are congruent w ith the financial workbook; and 

✓ Describes clear and appropriate strategies to mitigate fraud, waste, and abuse. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
CONTRACTED SERVICES 

1. Describe any services t hat wi ll be out sourced and t he year in which t hese contracted 

services wi ll begin. Provide a discussion of costs, t imelines, and the selection process for 
each vendor. Include: 

a. Back Office Services 

b. Food Services 
c. Transportation 
d. Janitorial and Grounds 

e. Other 
2. Describe the applicant's plan to negotiate service agreements with any organization(s) 

and/ or individual(s) that will provide any form of financia l accounting, payroll, and or 
tax/ accounting services. Include a discussion of cost s, timelines, and t he select ion process 

for each vendor. 
3. If using a Charter Management Organization (CMO), describe the services to be provided 

and the fee structure of the contract. Include d iscussion of costs, t imelines, and the 

selection process of t he CMO. 
4. If applicable, indicate whether the applicant will adopt the provisions of TEC, Chapter 44 

Subchapter Bas the process for awarding a contract for the construction, repair, or 

renovation of a structure or other improvement or addition to real property in the charter 
application. 

Narrative Response: 

Evaluation Criteria-Contracted Services 

A strong response w ill : 

✓ Rationa lize the need for each proposed service, including an extensive decision-making 

process; 

✓ Discuss the professiona l qualifications that will be required and expected of those to be 

retained for each service proposed; 

✓ Detai l specific costs, timelines, and selection processes of all types of prospective vendors; 

and 

✓ Present costs that are congruent with the financial w orkbook. 

1 -2. Outsourced Services __________________________ _ 

Back Office Services: We plan to contract back office services w ith an organization that brings expertise 

in finance/ accounting, student data, facilities, human resource, and operations support; we plan to use 
them primari ly for finance/ accounting. We w ill engage w ith other back office services and utilize a 
bidding process expected to conclude on or before April of 2020 with services beginning in August 

2020. We have budgeted $13,000 per year for back office services. Annual Audit Services: We plan to 
contract annual auditing services with an organization that brings the required state licensure and state 

experience in auditing public schools, to include charter schools. To ensure we remain in compliance 
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at all times, we will conduct independent audits and contract annual audit services. We w ill secure an 
audit ing firm by April 2020, w ith the goal of ensuring readiness for and execution of our first annual 
audit October 2020. We have budgeted $8,000 per year for annual audit services. Food Services: We 
plan to contract for Food Services. We are considering Revolutions Food ("RF") which is used in many 

charter schools nationally and here in Texas, including DC Prep, Compass Rose Academy, and Etoile 
Academy. RF is a healthy lunch provider to schools who do not have access to a kitchen. As Avant Prep 

has not yet identified a facilit y, RR is a cost-effective option should our faci lit y not be equipped with a 
stove and/ or oven. We have budgeted $1.10 per meal for breakfast, $1.60 per meal for lunch, and $.50 
for snack. We will utilize a bidding process expected to conclude on or before April of 2020, which will 
include adherence to all federal nutrit ional requirements. Our food service contract will begin on the 

first day of school, Aug 3, 2020. Transportation: We plan to contract a bus company service starting 
in Yl. We are considering common ly used bus companies such as First Student Bussing and Good Bus 

Services, both used by local charter school districts. Costs range from $350 per pupil to $600 per pupil. 
We anticipate less than half of our students wi ll need transportation in Yl and have budgeted $200 per 
63 students at $12,600 in Yl. We w ill ensure that the provider as selected meets all state school 
transportation requirements. We will utilize a bidding process expected to conclude on or before April 
of 2020 w ith services beginning on Aug 3,2020. Janitorial Services: Avant Prep w ill contract a janitorial 

company that specializes in school faci lit ies. All employees will go through a criminal background check 
before being placed to work at Avant Prep. We will utilize a bidding process expected to conclude on 

or before April of 2020, with services beginning on August 3, 2020. We have budgeted $6,000 per year 
for janitorial services. Special Education: Avant Prep will contract special education services outside 
of instruction. We anticipate that approximately 10.4% of our students will be classified as special 
education students. To meet their needs, we w ill hire Texas certified special education teachers as part 
of our staff, along with contracted services such as: diagnostic posit ions, speech and language services, 
physica l therapists, and/ or occupational therapists as required by students' IEPs. All providers as 
contracted will have the mandated degrees, certifications, and experiences to satisfy all federal and 
state regulations and meet the needs of our students. We will secure our providers before the start of 
the academic school year and w ill begin services at the start of the school year in August 2020. We 

have w ill hire 1 Special Education teacher in Yl and 5 in Y4 at fu ll capacit y. We have budgeted $2,700 
per year for special education materials and supplies and $18,000 per year for contracted special 
education services. We have also allotted $7,000 for special education transportation needs if required. 

3. CMO _______________________________ _ 

Not applicable. Avant Prep w ill not be operating under a CMO. 

4. TEC, Chapter 44 Subchapter B ________________________ _ 

When approving contracts, we w ill ensure all contracts are in agreement with all applicable federa l 
regu lations, state procurement laws, and Board policies. Avant Prep w ill adopt the provisions of TEC, 
Chapter 44 Subchapter B as the process for awarding a contract for the construction, repair, or 
renovation of a structure or other improvement or addit ion to real property costing $50,000 or more. 
For more detail on how w e have allotted funds, see Budget Narrative and Financial Plan Workbook. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
PUBLIC EDUCATION INFORMATION MANAGEMENT SYSTEM {PE/MS} 

1. If a PEIMS coordinator will be employed, provide t he following: 
(i) The education and experience requirements for the PEIMS coordinator; 
(ii) The year in which the PEIMS coordinator will be first employed; and 
(iii) The starting sa lary range for the PEIMS coordinator. 

2. If a PEIMS coordinator will not be employed, outline the positions that will facilitate all 
applicable duties associated with PEIMS collection and reporting and the rationale for this 
decision. 

3. Describe plans to provide training(s) for the PEIMS coordinator or individuals charged with 
PEI MS-related duties, including timelines and budgeted funds. NOTE: The Public Education 
Information Management System {PEIMSl encompass all data requested and received by 
TEA about public education; including student demographic and academic performance, 
personnel, financial, and organizational information. More importantl y, open-enrollment 
charter schools receive their Foundational School Program (FSP) funds based on average 
student daily attendance, of which is collected, approved, and uploaded (submitted) directly 
by the charter school superintendent. A failure, on the part of the charter school, to report 
accurate PE/MS data can result in the recapture of FSP funds. 

Narrative Response: 

1. PEIMS Coordinator. (i )Our PEIMS Coordinator w ill be required to have a Bachelor' s degree with no 
experience or an Associate' s degree w ith experience. (ii) We will hire our first PEIMS Coordinator in Yl 

recognizing the importance of managing and maintaining student records, student, staff, and school 
data. (iii) PEIMS Coordinator w ill earn $40,000 w ith annual increases based on performance. 2. Not 
applicable. 3. Training. We will begin our search for a PEIMS Coordinator immediately following 
approval with a start date of July 1, 2020 leveraging networks and job board postings to ensure we find 

the best-fit, most qualified PEIMS Coordinator with skills set necessary to execute all job duties and 
requirements. Our PEIMS Coordinator wi ll be trained by School Director and Dean of Operations. Prior 

to July 2020, the Dean of Operations will complete training on the chosen PEIMS software so that s/he 
can effectively and efficiently train and oversee the PEIMS Coordinator. The PEIMS Coordinator and 

Dean of Operations will attend PEIMS training throughout the school year at the Regional Education 
Service Center to ensure they have current information and PEIMS codes. In our start-up budget, we 
allocate $500 for PEIMS annual training. Our PEIMS Coordinator wi ll be trained to deliver all TEA PEIMS 
requires duties, and speci fically to encompass all data requested and received by TEA including student 
demographic and academic performance, personnel, financial, and organizational information. 

Evaluation Criteria-Public Education Information Management System (PEIMS) 

A strong response w ill : 

✓ Provide clear education and experience requirements for the PEIMS coordinator; 

✓ Describe a process for filling the role; 

✓ Provide salary information aligned to budget documents; and 

✓ Describe a comprehensive plan to train any individuals who w ill fulfill PEI MS-related duties. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
SUPERINTENDENT/CEO 

1. If t he Board has already identified an individual to serve as superint endent, provide a 

j ust ification for t he selection of t his individual as t he best candidate for the posit ion. NOTE: 

The superintendent must reside in the State of Texas at the time of employment. 
2. If t he Board has not identified an individual t o serve as superintendent, detail the process 

(and considerations) by w hich t he ideal candidate will be selected. 
3. Provide specific metrics that wi ll be used to eva luat e t he performance of the superintendent. 

Met r ics must be provided to measure performance in t he following areas: 

(i) Governance and Board Relat ions 
(ii) Community Relations 
(iii) Staff Relations 
(iv) Business and Finance 

(v) Instruct ional Leadersh ip 
4. Outline t he start ing salary of t he superint endent and provide a description of how t his 

amount was ca lcu lated. NOTE: Open-Enrollment Charter Schools may not compensate an 

individual in excess of the fair market value of the services rendered. The fair market value of 
the services rendered is based on the individual's education, experience, prior salary history, 
job duties actually performed, and what a typical person with similar skills, experience, and 

iob duties would earn. See 19 Texas Administrative Code (TAC) 100.102 {c)(2)(B){j). 

Narrative Response: 

Evaluation Criteria-Superintendent/CEO 

A strong response will: 

✓ Provide a justification for the selection of a specific individual (as superintendent) as the best 

candidate for the position or identify rigorous criteria (and process) for the recruitment and 

selection of the superintendent position; 

✓ Present specific and applicable metrics that w ill evaluate and assess superintendent 

performance; 

✓ Propose a starting salary range that is reasonable with respect to estimated student 

enrollment; and 

✓ Reference budget amount(s) that are congruent with the financial plan workbook. 

1. Superintendent. _____________________________ _ 

The Founding Board has identified Jessica Richardson to serve as the proposed Superintendent for 

Avant Prep, who is a resident of the State of Texas and who w ill be required to live in the State ofTexas 
at the time of employment. It is critical to find a leader committed to the mission and vison of the 

proposed school, coupled w ith experience and know ledge to ensure all students experience academic 
success. Ms. Richardson is a mission-aligned, high-capacity leader to build a successfu l school team and 
create a strong and solid school foundation. We have selected Ms. Richardson for three reasons. 

Reason 1 - Experience: Ms. Richardson began her career teaching English in Spring Branch ISO in 
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Houston before becoming a Principal Intern. Ms. Richardson completed her Principal Internship in 

Spring Branch ISO through a Texas accredited University. She had the opportunity to build her 
leadership and knowledge around policy, school law, and mandatory reporting. She later served as an 
Instructiona l Coach at Breakthrough Collaborative - KIPP Connect. As an ESL teacher in the State of 
Virginia Ms. Richardson taught students with limited English proficiency from across the globe. In 2016, 

Ms. Richardson worked as Manager of Operations for DC Prep, the highest-performing charter network 
in Washington, DC - overseeing the discretionary budget, managing new staff on-boarding, 
coordinating student recruitment and enrollment, and sustaining all facets of the school's operational 
and regulatory processes. Ms. Richardson earned a Bachelor of Arts from Alabama A&M and Master 

of Education from Sam Houston State University. Reason 2 - Community: Ms. Richardson has deep t ies 
to the Spring Branch community, having previously taught students living in the community where we 

propose Avant Prep. She and the Founding Board held three public meetings, distributed over 2,000 
flyers, and shared the vison and the mission of the school to over 500 people and over 100 businesses. 
Ms. Richardson has gained community supporters that include families, business owners, educational 
and non-profit leaders. Reason 3 - Commitment: Ms. Richardson has consistently demonstrated 
commitment to the families and children of Spring Branch and to ensuring that all students receive a 
high-quality education. Her li fe' s purpose and demonstrable work are to create measurable change by 
dramatically improving education for minority students in low-income communities. 

2. Superintendent Not Found __________________________ _ 

No applicable. Our proposed Superintendent has been identified. 

3. Metrics _________________________________ _ 

Governance and Board Relations: The Board will manage and track the amount of training the 

Superintendent receives and effectively works with its committees and full Governing Board. 
Community Relations: The Board w ill gage the effectiveness of community relations through parent 

survey responses, number of events held, number of families and local community members attending 
the event(s). During each monthly Board meeting, the Superintendent wi ll forma lly share data points 

regarding events and community participation. Staff Relations : Staff will take surveys throughout the 
year by which the Superintendent and Board wil l review satisfaction rates. The questions w ill be 

strategica lly selected to provide w indow into logica l staff relations and satisfaction. In addit ion, weekly 
observations, attendance at school events, satisfaction with and applicabil ity of professional 
development offered, staff retention, and internal promotions wi ll all be reviewed. Business and 
Finance: The Board w ill review student retention and attendance, wait list numbers, and revenue and 
expenditures monthly. The Board w ill review results of the Annual Audit, and monitor the number, 
nature, and response to any findings. Instructional Leadership: The Board will rev iew the academic 
goa ls as outl ined in the charter and use these to evaluate the Superintendent. The number of students 
receiving discipl inary action, and reasons for any Out-of-School Suspensions and/or Expulsions will also 
be measured and reviewed monthly and annually. 

4. Salary _________________________________ _ 

Avant Prep's Founding Board has determined that a $90,000 annual salary is a fair market value. We 
based our decision in alignment with Texas Administrative Code (TAC) 100.102 (c)(2)(B)(i). When 

making this decision, the Founding Board considered the proposed Superintendent's education, 
experience, salary history, job duties actually performed, and what a typical person with similar skills, 
experience, and job duties would earn ((TAC) 100.102 (c)(2)(B)(i). In addit ion, the Board considered the 
number of students enrolling in Yl, number of people on the leadership team, and staff size. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
STAFF RECRUITMENT 

1. Describe t he process to be used to identify, recru it, and hire individuals to support 

operation of t he proposed school (e.g., para-professionals, office st aff, custodial and food 

service staff). 
2. Discuss strategies that will be uti lized in the event of unforeseen support staff shortages. 

Narrative Response: 

1. Staff Recruitment _____________________________ _ 

We are committed to ensuring that we have an excellent staff each year. To deliver on this part of our 
vision, we must have a robust recruitment plan for a ll support staff. Hiring Responsibilities: In Yl and 
Y2, the School Director will lead all operational support staff interviews, hiring, and onboarding. In 
subsequent years, this responsibility will transit ion to the Dean of Operations. In Y3 and beyond, the 
School Director wil l manage the leadership team and all instructional staff while the Dean of Operations 
wil l manage all non-instructiona l staff as outlined below. 

Figure 24: Non-Instructional Positions, Responsibilities, and Qualifications 

Position Year of Hire Responsibilities Qualifications* 
We will contract service rather than hire 

Bachelor's degree 
role : 
Communicate with families; Maintain a ll 

from an accredited 
Nurse Yl nursing program; 

student health records; Facilitate t ra ining 
Passed background 

to staff; Provide medical attention to 
check 

students, as needed 
Custodial 

Yl 
We will contract service rather than hire Passed background 

Workers role : Maintain cleanliness of the faci lit y check 

Food Service Y6 
We will utilize a staff member to handle 

High School Diploma 
food distribution. 

*All posit ions are required to pass a ll background checks prior to contract being fina lized . 

Start Early: The School Director (YO and Yl ) Dean of Operations (Y2 and beyond) will begin recruiting 
in October of each year. All positions will remain open until completely fi lled . By starting early, we will 
have the opportunity to vet each candidate thorough ly. In addit ion, if a candidate is strong, but lacking 
experience, we will have additional t ime to train the candidate before the start of the next academic 
school year. Application: Candidates complete onli ne application tailored to position fo r which they 
are applying. Application Review: School Director (Yl and Y2) and Dean of Operations (Y3 and beyond) 
review the application and candidate's qua lifications. Phone Interview: The School Director and Dean 
of Operations as hired conduct a phone screen to learn more about the candidate and share more on 
the position and its responsibilities. In-person Interview: If the candidate passes the phone screen, 
s/ he is invited to an in-person interview with the School Director and Dean of Operations as hired. The 
candidate is asked a series of targeted questions, engages in a posit ion-aligned activity, and participates 
in a campus tour. Reference Check/Background Check: If the School Director wants to offer the 
candidate a position, or if the Dean of Operations as hired wants to recommend to the School Director 
that the school offer the candidate the position, a reference check and criminal background check as 
required will be conducted prior to an offer being made. 
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2. Strategies ________________________________ _ 

Should we have a shortage of staff, our leadership will be trained and qualified to take on additional 
school-based responsibilities. For example, in Yl , our Dean of Operations will be trained on PEIMS 
responsibilities. We recognize how crit ical the PEIMS position is for the day-to-day operations of a 
school; therefore, we will ensure that two people are a lways we ll-trained in the event one leaves the 
organization or is sick for a day. We wil l a lso utilize Charter School Substitute Network, a non-profit 
who specia lizes in providing charter schools with high capacity short-term and long-term substitutes. 
This will a llow us to fi ll a gap temporary until we hire the right person to execute on our mission. We 
have budgeted $3,000 towards Charter School Substitute Network. 

Evaluation Criteria-Staff Recruitment 

A strong response will : 

✓ Present a clear process for using the proposed methods to identify, recruit, and hire 

qualified support staff; 

✓ Include a rationale for the proposed recruitment strategies/ methods and establish its 

applicability to successful recruitment of staff with desired areas of expertise; 

✓ Identify specific roles and responsibilities of person(s), position(s), or entities that will be 

involved in planning, implementation, and evaluation of recruitment activities and supports 

the description with sufficient educational and/ or experience requirements; 
✓ Address any foreseeab le obstacles to successfully recruiting quality staff and provide clear 

strategies to overcome those obstacles; and 
✓ Present specific strategies to deal with unforeseen staff shortages. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
BOARD OF DIRECTORS 

1. Describe the governance syst em of t he proposed school, including (but not limited to) t he 

primary roles of t he governing Board, it 's relationship with the superint endent, and policies 

that reinforce goals/expectat ions that will accomplish t he mission and vision. The response 
must al ign with superintendent performance evaluation as discussed in the 

Superintendent/CEO narrative. 
2. Describe the composition of the governing Board. NOTE: Family members who are related 

within the third degree of consanguinity or third of affinity are prohibited from serving on a 
charter school Board. In addition, no family member within the third degree of 
consanguinity or third degree of affinity of any charter holder Board member, charter school 
Board member, or school officer shall receive compensation in any form from the charter 
school, charter holder, or any management company that operated the charter school 
unless exempted by TEC 12.1054 {a){1). Include: 

(i) The number of Board members and the number domici led in Texas; 
(ii) Whether any current Board members intend to apply for an employed position with 

the proposed charter school; and 
(iii) How each Board member wi ll contribute to effective governance of the proposed 

school (s). 

3. Describe the relationship between the governing Board and the proposed charter school. 
How often will the superintendent report to the Board? How often wi ll the Board review 
financia l reporting data? 

4. If the governing Board is an existing entity, indicate whether the entity is a current grantee 

or subgrantee of a state and/or federa l grant and whether the entity has been investigated 
for grant mismanagement within the past 5 years. 

5. Discuss the system/tools/ metrics that will be used to assess and promote Board 
effectiveness, including self-evaluation, training, and school involvement. 

Narrative Response: 

!.Governance System ___________________________ _ 

Board Responsibilities: The Founding Team has contributed to writing and reviewing the application, 
conducting community engagement/ support, and assisting with business and faci lities plans. Upon 
approval, the Founding Team w ill become the Board of Directors and will be responsible for the 
academic and fisca l success of the school and its compliance with a ll regu lations as they pertain to a 
public charter school. The Board will set vision, establish policy, approve the annual budget, oversee 
the annual audit, monitor month ly financia l details, establish annual performance metrics, review 
ongoing academic metrics, hire, set compensation for, support, and annually evaluate the school 
leader. The Board will establish and adhere to Bylaws, a Conflict of Interest Policy, a Code of Ethics, and 
Nepotism Policy, and other policies that will be established in a lignment with strong governance 
practice. The Board will delegate a ll day-to-day management of the school to the School Director; the 
School Director will be the only staff member to formally report to the Board. Elected Positions: To 
ensure structure and accountability, the Avant Prep Board of Directors will have four e lected positions. 
The officers will consist of Chair, Vice-Chair, Secretary, and Treasurer. The Chair w ill preside at a ll 
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meetings, plan and lead each meeting in combination with the bard members and School Director. The 
Chair will also appoint committee chairs, set goals, and elevate the effectiveness of the board, School 
Director, and School. The Vice-Chair w ill have the pow ers and duties of the Chairman in his absence. 
The Secretary will act under the direction of the Chair and in his/ her absence. The Secretary will keep 
all records, documents, and maintain all meeting minutes and ensure making meetings accessible and 
public. The Treasurer w ill be responsible for all funds and securities of Avant Prep. The Treasurer will 
serve as the Chair of the Finance Committee and lead the Finance Committee in reviewing all financial 

records. The Treasurer w ill also support w ith the preparation of the annua l audit. Committee 
Structure: Our three standing committees were established to perform the duties and functions 
assigned to the board and streamline objective and goa ls. All committee w ill consist of at least t wo 

people, but no more than three. The rules and procedure of each committee will be set by the board. 
We may establish additional standing committees (i.e. Development Committee) or ad hoc committees 
(i.e. Facilit y Committee) as needed. The Governance Committee will consist of no more than three 
people and will be chaired by the Board Chair. The committee will be responsible for overseeing the 
health and membership of the board, presenting board candidates to the fu ll board for consideration, 
onboarding new board members, and ensuring the appropriate trainings for the board. The Academic 
Committee will consist of no more than three people. The committee will be responsible for reviewing 

academic goals, assessing each goal on the established academic achievement indicators, and analyze 
trends within data and meet w ith the School Director. The Finance Committee will consist of no more 

than three people and will be chaired by the Board Treasurer. The committee will be responsible for 
reviewing and evaluating the Financial Performance Indicators and setting goals with the School 
Director. Terms: The inaugural Avant Prep Founding Board members wi ll serve staggered terms to 
ensure permanency and consistent governance. One-third of Board members will commit to a t wo­
year term and the remaining to three-year terms. All other members w ill serve three-year terms and 

all members can serve up to three renewable terms as outlined in our Bylaws. 

2.Governing Board ______________________________ _ 

The Founding Board consists of 7 members, and pursuant to TAC § 100.1113 and Texas Government 
Code§ 573.021-573.025, all of w hom are not related in any way and all of w hom reside in the State of 

Texas. All future members w ill not be related to any existing members as required by law and w ill also 
be resident of the State of Texas. The Founding Board Members do not intend to apply for employment 
and are committed to providing oversight and effectively governing Avant Prep. No Board Member 

wil l receive compensation from the school and as specified in the Board's Bylaws. We intend the Board 
to consist of seven to thirteen members and wi ll maintain an odd number for voting purposes. When 

selecting each Board member, it was crit ically important that our Founding Board have an unwavering 
belief that all children can learn and that all children want to achieve. In addit ion, we selected a team 
that is diverse in race, gender, age, and skill set because we understand that different backgrounds, 
experiences, and perspectives will contribute to effective governance, which wi ll allow for student 
success. When selecting the Founding Board of Directors, we used the following criteria: (1) area of 

expertise for efficient charter school oversight such as: finance, law, governance, non-profit, 
education, rea l estate; (2) mission and vision alignment with Avant Prep; (3) ability to work as part of 
a team, vo lunteer t ime in the founding and governing stages: and (4) personal and professiona l 
connection to the communit y of the proposed charter school. A description of each Founding Board 

member and how each will contribute to effective governance is show n below; please see Biographical 
Affidavits for more information. Christina Allen-Crowder is Manager of Development at Girls, Inc. Ms. 
Allen-Crowder worked as the Director of Special Projects for Spring ISO before her current role at Gir ls, 

Inc. and brings a wealth of know ledge in education, law, and development - demonstrating a track 
record of raising $1M+ annua lly in phi lanthropic dollars. Ms. Allen-Crowder has served on a board 
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before and will bring her knowledge in education, law, development, and governance to ensure 
effective governance of Avant Prep. Ms. Allen-Crowder earned her BA in English and Spanish and JD 
from the Universit y of Texas at Austin. Daneiva Allevato is Senior College Success Advisor at Genesys 

Works where she tracks data and student academic progress towards college. Avant Prep is a college 
preparatory school w ith a mission of preparing all students for college. Ms. Allevato will use her 
professiona l experience to evaluate academic metrics to determine mission fulfi llment. Ms. Allevato 
earned her BA in Communication from Universit y of Washington, and her M.Ed. from University of 

Houston. Christopher Bent is an Architectural Consultant who supports and oversees building designs, 
managing the design and renovation for K-12 school buildings across Houston. As a member of the 
West Chamber of Commerce, he serves as a leader of the Diversit y Committee. Mr. Bent earned his 
Master's from Oxford Brookes Universit y and certificate in Architecture from University of Houston. 
Angela Fulcher is a Data Analyst at KIPP Houston Public Schools. Ms. Fulcher establishes the 
methodology and execution of grade-, school- and district-level academic annual performance targets 
across four regions and 52 schools. Prior to her role as an Ana lyst, she taught elementary and middle 
school at t wo charter schools. Ms. Fulcher earned her BA in Anthropology from University of St. Louis 
and MEd from Columbia Universit y. Wendy Gonzales-Neal is the Founder and CEO of MY Child My 
Voice. Ms. Gonza les-Neal works closely with families in the City of Houston to empower families to 

speak on beha lf of their child's education. She also w orks closely with families to provide resources and 
information around school options and school choice. Ms. Gonzales-Neal worked at Yes Prep for over 

6 years, currently serves on their Advisory Board, and is the lead liaison for Edchoice Texas. Ms. 
Gonzales-Neal earned her Associate' s in History from Lone Star College and is currently enrolled at the 
University of Houston. Stephen Tolbert is Strategy Implementation Specialist at BP and brings over 10 

years of development, strategy, and fundraising experience - raising $400,000 annually through 
creative programs and events for Central Indiana Schools. Mr. Talbert' s volunteer work in schools and 
non-profits inspired him to obtain his MPA. Mr. Tolbert received his BA in Business Administration and 

Marketing from Morehouse, MPA in Strategy and Organizationa l Leadership from Delaware State, and 
his MBA from Clark Atlanta Universit y. Sheila Whittle actively works in the fight against human 
trafficking locally and global ly and previously worked as Program Coordinator for a non-profit that 

fights the exploitation and trafficking of Houston's youth. Her teaching experience consists entirely of 
schools w ith at-risk, diverse populations with a w ide range of academic needs. Ms. Whittle taught in 
our proposed community of Spring Branch North and her effectiveness and dedication in the classroom 
earned her the Teacher of the Year award for her campus during the 2014-2015 school year. Ms. 
Whittle earned her B.S.E. from Seton Hall University. Chauntelle Wood is an Attorney at Liskow & Lew is 

where she is a business lit igator, having spent over eight years in the U.S. Air Forces before pursuing a 
career in Law. Ms. Wood served as a Felony Prosecutor at the Harris County District Attorney' s Office 
in Houston w here she became concerned with the state of education, seeing firsthand the results of 
those who came from areas without access to qualit y education. Ms. Wood is an Adjunct Professor at 
Law at the TSU's Thurgood Marshall School of Law and earned her B.S. in Psychology from Cameron 
University and her JD from Southern University Law Center. 

3.Relationshp between Board and School _____________________ _ 

Governance and Board Relations: The Board will ensure that the CEO/ Superintendent, Board, and its 
committees complete all required state trainings each year and will effectively work with school 

management and its committees to ensure school success. Community Relations: The Board will gage 
the effectiveness of communit y relations through parent survey responses, number of events held, 
number of families and local communit y members attending the event(s), and number of events 
hosted by the School Director. During each monthly Board meeting, the Superintendent will forma lly 
share data points regarding events and community participation. Staff Relations: Avant Prep's staff will 
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take surveys throughout the year by w hich the Superintendent and Board wi ll review satisfaction rates. 

The questions w ill be strategically selected to provide window into logica l staff relations and 
satisfaction. Weekly observations, attendance at school events, satisfaction with professional 
development offered, staff retention, and internal promotions w ill be reviewed. Business and Finance: 
The Board w ill review student retention and attendance, community support, waitlist numbers, and 
revenue and expenditures monthly, including but not limited to actua l and projected budgets, actual 
and projected cash flow statements, and al l bank statements. The Board will review results of the 
Annual Audit, and monitor the number, nature, and response to any findings. Instructional 
Leadership: The Board wil l review closely the academic goals and financial goa ls as outlined in the 
charter and use these to eva luate the Superintendent. The number of students receiving disciplinary 

action, and reasons for any Out-of-School Suspensions and/ or Expulsions will also be measured and 
reviewed monthly and annually. 

4.Existing Entity _______________________________ _ 

Avant Prep's Founding Board is not an existing entity and have not been investigated for any reason . 

5.Metrics for Board Effectiveness ________________________ _ 

Self-evaluation: Both regular summative and formative evaluations using quantitative and qualitative 
tools will be conducted by individual Board members to evaluate their own effectiveness on the Board 
as well as the effectiveness of the fu ll Governing Board and its work during all monthly meetings as 
well as within its committee structure. The purpose of evaluations is to ensure that the Board is 

considering its own strengths and weaknesses and taking action steps accordingly to ensure adequate 
progress towards school success, charter renewal, CEO/ School Director evaluation, and board 
performance. Avant Prep' s Governing Board w ill be evaluated on the follow ing metrics. Indicator 1: 

Upholding the Mission and Vision of Avant Prep. Measure 1.01: Board members meet month ly to 
evaluate school's academic and financial performance. Measure 1.02: Board members meet with 

CEO/ School Director monthly to support/ oversee his/ her work. Measure 1.03: Board members 
conduct annual evaluation of School Director aligned to academic, financial, cultura l, and 
organizational performance metrics. Indicator 2: Board Members are accountable for attending all 
meetings. Measure 2.01: Attend 100% of all month ly Board Meetings. Measure 2.02: Attend 100% of 
all month ly Committee Meetings. Indicator 3: Board Members are actively Involved. Measure 3.01: 
Each Board members attends 2 or more community events on behalf of Avant Prep annually. Measure 
3.02: Each Board member attends 2 or more school celebratory events annua lly. Measure 3.03: 100% 

of all Board members attend the Board hosted annul event. Measure 3.04: Governing Board meets or 
exceeds annual fundraising goal Training: In order to ensure our Board of Directors maintains the skills 

and know ledge to effectively govern Avant Prep, all Board members w ill receive training through ESC 
Region 4. Our training is in accordance with TEC Section 12.1 23 and 19 TAC Chapter I 00§l00.1102-
100.1105. New Board Members: In the first year of board service, all Board members will be classified 
as "new" Board members. New Board members are required to complete 12 hours of TEA-required 
training. The first half of the training must be completed within one year of onboarding. Additionally, 

new members appointed to the Board will be required to take the same training and receive 
onboarding from the Governance Committee within 30 days. Returning Board Members: Returning 
Board members wi ll be required to complete six hours of TEA-required training every year. School 
Involvement: The Founding Board of Avant Prep w ill understand that their responsibility is to govern 
the school and not manage the day-to day. They will attend informal and formal communit y events 
and represent Avant Prep, hold annual events to show their gratitude for families and staff, fundraise 
for the school, and attend Community Circle, Culture Circle, and school celebratory events. 
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Attachment(s): 

− FOG 5: 501(c)(3) Determination Letter 
− FOG 6: Articles of Incorporation 
− FOG 7: Organization Bylaws 
− FOG 8: Board Member Biographical Affidavit 
− FOG 9: Code of Ethics and Conflict of Interest Policy 

Evaluation Criteria-Board of Directors 

A strong response will: 

✓ Provide a clear list of roles and responsibilities of the governing Board; 
✓ Discusses the composition of the governing Board, including how it will promote effective 

governance of the proposed school(s); 
✓ Present a governance structure that is compliant with 19 TAC § 100.1113 and Texas 

Government Code § 573.021-573.025, relating to Relationships by Consanguinity or Affinity; 
✓ Provide strong evidence that the propose governance structure will be effective and that the 

structure will be supported by a significant number of Board members with administrative 
and/or leadership roles in charter school operations; 

✓ Describe the relationship between the governing Board and the charter school, including 
reporting schedules; and 

✓ Demonstrates a consistent and sufficient evaluation schedule and metrics to determine 
Board effectiveness. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
ACADEMIC PERFORMANCE INDICATORS 

1. Discuss t he Board's plan to assess academic performance indicators, including: 

(i) Specific indicators and met rics t o be monit ored; 
(ii) How often the Board w ill assess each indicator; and 

(iii) Thresholds that wi ll det ermine success or failure . 
2. List the Board members wit h demonstrable experience t o lead the review of academic 

performance indicators and provide a brief descript ion of each individual's specific areas of 
expertise. 

Narrative Response: 

Evaluation Criteria-Academic Performance Indicators 

A st rong response w ill : 

✓ Present specific and applicable met rics that will evaluate and assess academic performance 

indicators; 

✓ Demonstrate a consistent and sufficient evaluation schedule; 

✓ Ident ify specific thresholds/ performance levels t hat will determine success or need for 

int ervention; and 

✓ Ident ify multiple Board members that have demonstrable experience and competency t o 

assess academic performance. 

1. Academic Performance ___________________________ _ 

Our mission is to ensure the academic achievement of all of our students, preparing them to graduate 
from college and lead with PRIDE. We have developed a series of performance-based academic goals 

using absolute, comparative, and longitudinal measures to assess how well we are delivering on our 
mission. Our robust Accountabilit y Plan wi ll serve as guide for our academic and organizational goa ls 

for the first five years of operation. 

(i) Specific indicators and metrics to be monitored 

Goal/Indicator 1: Students Achieve Mastery in English Language Arts. 

Measure 1.01 (Absolute and Longitudinal): 75% of students who have attended for t wo or more years 

wil l Meet or Exceed standards on the STAAR Reading exam; 85% of students w ho have attended for 
th ree or more years will Meet or Exceed standards on the STAAR Reading exam; 95% of students w ho 
have attended for four or more years will Meet or Exceed standards on the STAAR Reading exam. 

Measure 1.02 (Absolute): 75% or more of each cohort of students w ho have attended for two or more 
years w ill read at or above grade level informed by performance on the NWEA MAP Reading 
Comprehension assessment; 80% will read at or above grade level after three years in school and 95% 

after five years. 

Measure 1.03 (Comparative): All students who have attended for t wo or more years w ill attain 
proficiency rates 15% higher than those of surrounding districts and the state. 
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Goal/Indicator 2: Students Achieve Mastery in Writing. 

Measure 2.0l(Comparative): All students in grade 4 will attain proficiency rates that are 10% higher 
than those of surrounding districts and the state. 

Measure 2.02 (Absolute ad Longitudinal) : 80% of students w ho have attended for two or more years 

wil l Meet or Exceed standards on the STAAR Writing exam in grade 7. 

Indicator 3: Students Achieve Mastery in Mathematics. 

Measure 3.01 (Absolute and Longitudinal): 75% of students who have attended for t wo or more years 

wil l Meet or Exceed standards on the STAAR Mathematics exam; 85% of students who have attended 
for three or more years will Meet or Exceed standards on the STAAR Mathematic exam; 95% of 
students who have attended for four or more years will Meet or Exceed standards on the STAAR 

Mathematics exam. 

Measure 3.02 (Absolute): 75% or more of each cohort of students attending for t wo or more years will 
compute math at or above grade level as measured by performance on the NWEA MAP Math 
assessment; 80% will read at or above grade level after three years in school and 95% after five years. 

Measure 3.03 (Comparative): All students who have attended for t wo or more years will attain 
proficiency rates 15% higher than those of surrounding districts and the state. 

Indicator 4: Students Achieve Mastery in Science. 

Measure 4.01 (Absolute and Longitudinal): 75% of all students who have attended for t wo or more 

years will Meet or Exceed standards on the STAAR Science exam in grade 8; 90% w ho have attended 
for three or more years will Meet or Exceed standards on the STAAR Science exam in grade 8. 

Measure 4.02 (Comparative): All grade 5 students w ho have attended in grade 4 will attain proficiency 
rates that are 15% higher than surrounding districts and the state. 

Indicator 5: Students Achieve Mastery in History. 

Measure 5.01 (Absolute and Longitudinal): 85% of all students who have attended for t wo or more 
years wi ll Meet or Exceed standards on STAAR exam for grade 8. 

Measure 5.02 (Comparative): All students who have attended for t wo or more years will attain 
proficiency rates that are 15 % higher than those of surrounding districts and the state. 

(ii) How often the Board will assess each indicator 

Avant Prep' s Board of Directors and its committee will have ongoing monthly meetings. The Full Board 

meeting will fall on a different day than the reoccurring committee meetings. During the Academic 
Committee meeting, the School Director will present all academic data and then will present this data 
to the fu ll Board at the monthly Board meeting. The Board will assess the data per subgroup, including 
students receiving special education services, English Language Learners ("Ells"), students who are 
socio-economically disadvantaged as measured by Free and Reduced Lunch eligibility, and Gifted and 

Talented ("G/T") students; the Board will review progress each month and after every cycle of national 
and state assessments to determine the degree to which the school is fu lling its academic promise. 

The Board will require the School Director to address any deficiencies and to provide a time-stamped 
action plan in response to those deficiencies, with reporting out on all progress to the Board 
throughout the school year. 
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(iii) Thresholds that will determine success or failure 

Metrics above indicate the thresholds that determine levels of academic success or fa ilure. The 
Academic Committee will create more frequent metrics for measurement within any individual year 
that will assess if progress is being made towards each indicator that measures success at the close of 
the year. The Academic Committee will work month ly with the School Director to review the updated 
Academic Dashboard to ensure the correct information is being made available so that they can make 
accurate eva luation and relay that information to the full Board at public meetings each month. 

2. Board Review _______________________________ _ 

Sheila Whittle will serve as Chair of the Academic Committee and will lead the academic performance 
review. Ms. Whittle was a Spring Branch ISO teacher, serving in genera l education, special education, 
G/T, and Pre-AP classrooms. She also served as the English Department Chair for grades six, seven, and 
e ight. In this role, she worked closely with the leadership team and facilitated data meetings where 
she would create detailed charts displaying students' performance data per grade level. Ms. Whittle 
earned her BSE from Seton Hall University. Daneiva Allevato wi ll serve as the Vice Chair of the 
Academic Committee and support Ms. Whittle as she leads the performance review. Ms. Allevato is 
the Senior College Success Advisor at Genesys Works where she works closely with students to ensure 
that they are meeting college-readiness requirements. Ms. Allevato earned her BA in Communication 
from the University of Washington and MEd from the University of Houston . Angela Fulcher will serve 
as a member of the Academic Committee and participate fu lly in the school's ongoing performance 
review. Ms. Fulcher began her career as a teacher where she developed curriculum, wrote lessons, and 
lead professional development. Ms. Fulcher is currently a Data Analyst for KIPP Houston . In her current 
role, she analyzes data at the school and network level and develops reports to present to KIPP 
Houston's Board of Directors. Ms. Fulcher earned her BA in Anthropology from University of St. Louis 
and MEd from Columbia University. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
FINANCIAL PERFORMANCE INDICATORS 

1. Discuss t he Board's plan to assess financia l performance indicat ors, including 

(i) Specific indicators and met rics t o be monit ored; 
(ii) How often the Board will assess each indicator; and 

(iii) Thresholds that will det ermine success or failure. 
2. List the Board members wit h demonstrable experience t o lead the review of financia l 

performance indicators and provide a brief descript ion of each individual's specific areas of 
expertise. 

Narrative Response: 

Evaluation Criteria-Financial Performance Indicators 

A strong response will : 

✓ Present specific applicable metrics that will evaluate and assess financial performance 

indicators; 
✓ Demonstrate a consistent and sufficient evaluation schedule; 

✓ Identify specific thresholds/ performance levels that will determine success or need for 

intervention; and 
✓ Identify multiple Board members that have demonstrable experience and competency to 

assess financia l performance. 

!.Financial Performance ___________________________ _ 

Our mission is to ensure academic achievement for a ll of our students and to prepare them to graduate 
from college and lead with PRIDE. For us to deliver on our mission, we must always maintain good 
financia l health. We understand that the number one reason for charter school closures is finance; 
therefore, we will fo llow School First Financial Accountably rating system. School First is a system that 
holds Texas school districts accountable for qual ity financia l management; this system will guide our 
oversight and management of public dollars and ensure short- and long-term fisca l viabilit y. 

*Our 21 lndictors were taken directly from School First- Region One ESC. 

Indicator 1: The school submits timely submission of the Annual Financial and Compliance Report 
(AFR). Measure 1.01: The complete annual financia l and compliance report (AFR) and data was 
submitted to TEA within 30 days of the November 27 or January 28 deadline depending on the school 
district's fisca l year end date of June 30 or August 31, respective ly. Aligns with Texas Education Code, 
§ 44.008(d) Indicator 2: The school receives and unmodified opinion on its financial statements. 
Measure 2.01: The school district' s AFR contains an unmodified opinion on the financia l statements as 
a whole . The American Institute of Certified Public Accountants (AICPA) defines unmodified opinion. 
The external independent auditor determines if there was an unmodified opinion. Indicator 3: The 
school is in compliance with all payment terms of all debt agreements. Measure 3.01: The school 
district in compliance with the payment terms of a ll debt agreements at fisca l year-end. Indicator 4: 
The school makes timely payment to governmental entities and warrant holds. Measure 4.01: The 
school district makes t imely payments to the Teachers Retirement System (TRS), Texas Workforce 
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Commission (TWC), Internal Revenue Service {IRS), and other government agencies. Indicator 5: The 
school maintains positive total unrestricted net position balance. Measure 5.01: The total 
unrestricted net posit ion balance (net of the accretion of interest for capital appreciation bonds) in the 
governmental activit ies' column in the Statement of Net Posit ion is greater than zero. Indicator 6: The 
school's 3-year change in fund balances falls within acceptable and proscribed limits. Measure 6.01: 
The average change in (assigned and unassigned) fund balances over 3 years is less than a 25 percent 
decrease or the current year's assigned and unassigned fund balances exceeds 75 days of operationa l 
expenditures. Measure 6.02: Assigned + unassigned fund balances change over three years is < 25 
percent. Indicator 7: The school maintains sufficient number of days of cash on hand. Measure 7.01: 
The number of days of cash on hand and current investments in the general fund for the school district 
is sufficient to cover operating expenses. Indicator 8: The school maintains a sufficient current assets 
to current liabilities ratio. Measure 8.01: The measure of current assets to current liabil it ies ratio for 
the school district is sufficient to cover short-term debt. Indicator 9: The general fund revenues equals 
or exceeds expenditures. Measure 9.01: The school district' s general fund revenues equal or exceed 
expenditures (excluding faci lit ies acquisit ion and construction). OR Measure 9.02: The school district's 
number of days of cash on hand is greater than or equa l to 60 days. Indicator 10: The school maintains 
an acceptable and proscribed variance in budget revenues over three fiscal years. Measure 10.01: 
The school district averages less than a 10 percent variance (90%-110%) when comparing budgeted 
revenues to actual revenues for the last 3 fisca l years. Indicator 11: The school maintains a sufficient 
ratio of long-term liabilities to total assets. Measure 11.01: The ratio of long-term liabilit ies to tota l 
assets for the school district is sufficient to support long-term solvency. OR Measure 11.02: If the school 
district's change of students in membership over 5 years was 7 percent or more, the school district 
passes this indicator. Indicator 12: The school maintains a sufficient debt ratio per $100 of assessed 
property value. Measure 12.01: The debt per $100 of assessed property value ratio is sufficient to 
support future debt payments. Indicator 13: The school maintains a sufficient administrative cost 
ratio. Measure 13.01: The school district's administrative cost ratio is equal to or less than the 
threshold ratio. Indicator 14: The school maintains a sufficient student to staff ratio over three years. 
Measure 14.01: The school district does not have a 15 percent decline in the students to staff ratio 
over 3 years (total enrollment to total staff). OR Measure 14.02: If the student enrollment did not 
decrease, the school district automatically passes this indicator. Indicator 15: The school maintains 
ADA within the allotted range as submitted to TEA. Measure 15.01: The school district's actual average 
daily attendance (ADA) is within the a llotted range of the district's biennial pupil projection submitted 
to TEA. OR Indicator 16: The school will maintain satisfactory variance between PEIMS data and AFR. 
Measure 16:01: The comparison of Public Education Information Management System (PEIMS) data to 
like information in the school district's AFR result in a total variance of less than 3 percent of a ll 
expenditures by function. Indicator 17: The school's AFR is free of any material weaknesses. Measure 
17.01: The external independent auditor reports that the AFR is free of any instance(s) of materia l 
weaknesses in internal controls over financ ial reporting and compliance for local, state, or federa l 
funds . Indicator 18: The school's AFR is free of any material noncompliance. Measure 18.01: The 
external independent auditor indicates the AFR is free of any instance(s) of material noncompliance 
for grants, contracts, and laws related to local, state, or federa l funds. Indicator 19: The school posted 
all required financial information. Measure 19.01: The school district posted the required financ ia l 
information on its website in accordance with Government Code, Local Government Code, Texas 
Education Code, Texas Administrative Code and other statutes, laws and rules. Indicator 20: The Board 
discussed the school's property values within required timelines. Measure 20.01: The school board 
members discussed the district's property va lues and the funding lag at a board meeting that takes 
place within 120 days of the district adopting its budget . Indicator 21: The school maintains an 
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acceptable total amount of Capital Appreciation Bonds. Measure 21.01: The total amount of Capital 
Appreciation Bonds (CABs) issued since 9-1-2015 exceeds 25% of the district's outstanding bonded 
indebtedness since 9-1-2015 including the amount of principal and interest to be paid on the 

outstanding bonds until maturity except for CABs that have been refunded. 

How often the Board will assess each indicator. The Board of Directors and Finance Committee w ill 
have monthly meetings. The full Board meeting wi ll fall on a different day than the reoccurring 
committee meetings. During the Finance Committee meeting, the School Director will present all 

financial data to the Board for review and the Finance Committee wi ll present all financial documents 
at the monthly Board meeting. The Board will assess the actual to projected budget, actua l to projected 
cash flow, any significant variances, the chart of accounts, and performance on all indicators and 
against all metrics. 

Thresholds that will determine success or failure. The Finance Committee w ill create goals that will 
assess if progress is being made towards each indicator. The Finance Committee will work closely with 
the School Director and Back Office Contractor and review the updated Financial Dashboard month ly 
to ensure the correct information is being made available so that they can make appropriate and 

accurate assessments on each indicator both monthly and annually. In addit ion, in Yl, the Board w ill 
evaluate success based on the Texas Charter First indicators and Y2 and beyond, the Board w ill evaluate 
based on the audited financials that are linked to Texas Charter First. 

2. Board Member Review ___________________________ _ 

Christina Allen-Crowder w ill serve on the Finance Committee of the Board. Ms. Allen-Crowder worked 

as the Director of Special Projects for Spring ISO before her current role as the Manager of 
Development at Gir ls, Inc. Ms. Crowder has over 10 years working closely with finance teams to 

manage philanthropic funds and brings a w ea lth of knowledge in education, law, and development -
demonstrating a track record of raising $1M+ annually in philanthropic dollars. Ms. Allen-Crowder 
earned her BA in English and Spanish and JD from the Universit y of Texas at Austin. Christopher Bent 
wil l serve on the Finance Committee of the Board. Mr. Bent is an Architect w ho supports and oversees 
building designs - managing the design and renovation for K-12 school buildings across Houston. Mr. 

Bent w ill use this expertise w hen assessing building finances during the finance review . Mr. Bent 
earned his Master' s from Oxford Brookes Universit y and certificate in Architecture from University of 
Houston. Stephen Tolbert will serve on the Finance Committee of the Board. Mr. Tolbert has 
experience as a Board member for National Association of Cape Mountaineers in America. This 
opportunity provided him with exposure to understand fiduciary responsibility and is a Strategy 

Implementation Specialist at BP. Mr. Tolbert brings over 10 years of development, strategy, and 
fundraising experience - raising $400,000 annua lly through creative programs and events. Mr. Tolbert 
received his BA in Business Administration and Marketing from Morehouse, MPA in Strategy and 
Organizational Leadership from Delaware State, and MBA from Clark Atlanta University. 
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FINANCE/OPERATIONS/GOVERNANCE PLANS 
BUDGET 

1. Provide a det ailed budget narrative and sources of fund ing, which must include a 
description of assumptions and revenue estimates (including but not limited to) t he basis 
and ca lcu lations for revenue projections, st affing levels, and expenditures. The narrative 

response shou ld specifically address t he degree to wh ich t he school/campus budget w ill 
rely on variable income (e.g. grants, donat ions, fundraising). NOTE: A child who is eligible 
for enrollment in a prekindergarten (PK) class under Texas Education Code, 29.153, Free 
Prekindergarten for Certain Children, will only generate half-day attendance. 
Prekindergarten classes must operate on a half-day basis unless funding other than 
Foundation School Program (FSP) funding is used to offer a full-day PK program. 

2. Indicat e the amount and sources of funds, property or other resources expected to be 

available th rough banks, lending instit utions, corporations, foundations, grants, etc. Note 
wh ich are secure and which are anticipated and include evidence of commitment for any 

funds as Attachment FS. Explain t he basis for assumptions around unsecured/anticipated 
funding sources. 

3. Provide t he cumulat ive total amount for each of t he following and the number of donors 

included in each amount: 
a. Donations collected; 

b. Donations with a firm commitment; 
c. Additiona l donations anticipated; and 
d. Donations contingent upon charter. 

4. Discuss t he school's contingency plan to meet fi nancial needs if anticipated revenues are 
not received or are lower than estimated. Also provide a detailed cash flow contingency (for 
Year 1), in the event that revenue projections are not met in advance of opening. 

Narrative Response: 

1. Budget Narrative ____________________________ _ 

Enrollment: Avant Prep plans to enroll 156 students in Yl (78 fou rth grade students and 78 fifth grade 
students) and increase by 78 students each year. We w ill reach full capacity in Y4 with 390 students. 
Our conservative budget is based our anticipated enrollment, a conservative 85% average daily 
attendance (ADA) in Yl, and a conservative 90% dai ly attendance Y2-YS . 
Personnel: In YO, we will hire three employees. The School Director (.83 FTE) w ill begin in September 
of 2019, the Dean of Operations (.42 FTE) and Dean of Curricu lum and Instruction (.42 FTE) will begin 
February of 2020. In Yl , we w ill hire 6 teachers at $50,000, one Special Education teacher at $52,000, 
and a PEIMS coordinator at $40,000. Our DCI will hold an ESL cert ificat ion and assume the responsibilit y 
of our ESL Program w ith the support of the School Director until Y2 hire of Dean of English Language 

Learners. Addit iona lly, in Y2, we will hire our ELL Coordinator, two addit ional special education 
teachers, and three addit ional general teachers for a total of 18 FTEs. In Y3, we w ill add our Dean of 
Culture, Dean of Student Support, Physical Education/ health teacher, 3 genera l education teachers, 
and one special education teacher. In Y4, we will reach full capacit y with 390 students. Given that our 
inaugural class will be preparing to enter high school, we w ill hire our High School Preparation Specialist 
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3, addit iona l general education teacher, and one special education teacher. All personnel posit ions 
include a 2% COLA. 
Taxes and Benefits: Socia l Security assumes contributions made through TRS. Medicare assumes 
1.45%. State Unemployment assumes 2.7% on first $9,000 of wages New Employee Rate. Worker's 
compensation Insurance assumes .5% for FTE Lower percent for professional category. Teacher 
Retirement System assumes 7.7% for TRS. 5.75% towards Health Insurance. 
Contracted Services: $155,651 will be spent on contracted services. Our contacted services include: 
Annual Audit: $8,000 assumes cost with a 5% annual increase; Legal: $10,000 annual legal retainer 
costs with 6% annual increase from Yl-Y4 due to school growth; Nurse: $25/ hour at 2 hours/ day at 
approximately 186 days, this figure assumes 10% annua l increase due to school growth; Food Service: 
$92,851 assumes $3.20 per meal, per child for 186 days; Special Education Services: $18,000 with 
increase Yl-Y4 due to school growth; Translator: $1,500 for translator during home visits and parent­
teacher conferences. Back office and payroll services: $13,000 for contracting with local back-office 
and payroll services; assumes a 2% increase Yl-Y4 due to school growth; Charter School Substitute 
Network: $3,000 annually, with $85 per diem sub rate; assumes annual increase Yl-Y4 due to school 
growth. 
School Operations: We allocated $92,920 for school operations. Our school operations include: Board 
Expenses: $1,800, assumes $200 per board member - 9 members with 1% annua l COLA. Classroom 
Teaching Supplies & Materials: $1,260, assumes annual $180 per FTE teacher; assumes staff growth 
across years. Special Education Supplies & Materials: $2,700 assumes $225 per child receiving specia l 
education services; rate change with percent of growth in special education community. 
Textbooks/Workbooks $11,700 assumes $150 per student at 78 in Y2-Y4 (Yl textbooks purchased in 
YO). Supplies & Materials: $2,670 assumes $500 for classroom libraries for each new classroom (3 each 
year); assumes $15 per student for science lab materials in Y2-Y4. Assumes annual increase from Y2-
Y4 due to school growth (supplies and materials purchased in YO for Yl ). Equipment/Furniture: 
$11,700 assumes $150 per new student beginning in Y2 (a ll Yl furn iture purchased in YO); assumes 2% 
annual COLA. Telephone: $2,000 assumes phone needs for growing staff. Technology: $6,650 assumes 
$400 per new FTE laptop (purchased in YO for Yl staff) and 3 Chromebook carts each year from Y2-Y4 
at $750. Student Testing and Assessment: $4,790 assumes $2,000 F&P, NWEA MAP init ial start-up 
costs and $15 per student per year; assumes $450 ESL Testing Identification; assumes annual growth 
with school size. Field Trips: $3,900 assumes $25 per student for school fie ld trips and college visits; 
assumes increased costs per growth. Transportation: $12,600 assumes $200 per 40% of the school 
population (Yl 63 students; Y2-and beyond 40% of enrollment). Student Services: $7,800 assumes $50 
per student for uniform; assumes increased costs per growth. Office Expenses: $3,600 assumes $300 
per month includes copy machine contract; assumes cost increase with growth. Staff Development: 
$2,600 assumes $200 per teacher; assumes increase with growth; assumes $500 for PEIMS 
coordinator. Staff Recruitment: $2,400 assumes $200 per FTE hire per year. Student Recruitment and 
Marketing: $3,120 assumes $20 per recruited new student. Saturday and Summer Academy: $8,800 
assumes $1200, four teachers for Summer Academy in Yl ; assumes $1,000 for 4 teachers Yl for I.; 
increase from Yl-Y4 due to school growth. ESL Program and G/T Program: $1,270. ESL Program 
assumes $20 per student (Yl, 53 students) with increase from Yl-Y4 due to school growth; G/ T Program 
assumes $15 per student (Yl , 14 students) with increase from Yl-Y4 due to school growth . Computer 
Science: $1,560 assumes $10 per student with increase from Yl-Y4 due to school growth. 
Facility Operations and Maintenance: We allocated $151,730 on Faci lit ies Operations and 
Maintenance. Our Faci lit ies Operations and Maintenance include: Insurance: Assumes $2,500 for 
building insurance; assumes increase as school grows. Janitorial Services: $6,000 assumes part t ime 
cleaning estimate; assumes increase with school growth. Building and Land Rent/ Lease: $92,820 
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assumes $7 per square foot at 85 sq. ft per student. Repairs & Maintenance: $26,520 assumes $2 per 
sq. ft per student; assumes 2% annual COLA. Security Services: $4,000 assumes visitor management 
software, intercoms, cameras; assumes some cost due to growth. Utilities: $19, 890 assumes $1.50 per 
sq. ft per student; assumes increase with school growth. 
2. Sources of Funds ______________________________ _ 

Avant Prep's revenue estimates are conservative and based on state funding and enrollment. Avant 
Prep w ill receive one secured grant in the amount of $325,000 from the Wa lton Family Foundation 

contingent upon charter approva l. Also, The Board of Directors w ill give a persona l gift to the school 
and fundraise a minimum of $30,000 annually, the anticipated $30,000 is unsecure (See FOG 14). 
3. Donations ________________________________ _ 

We currently do not have any donations solidified. Board members Christina Allen-Crowder and 
Stephen Tolbert have extensive experience in development and fundraising and are committed to 

leading the Board of Directors in applying for grants and donations upon approval. 
4. Contingency Plan _____________________________ _ 

Avant Prep will receive $325,000 start-up grant from the Wa lton Fami ly Foundation upon approval. In 

addit ion, the Board of Directors will fundraise $30,000 to show their commitment . In the event revenue 
projections are not met prior to the first day of school, we wil l track our enrollment to ensure we are 
fully enrolled. If we are not, we (School Director, staff, famil ies, and Board of Directors) will actively 
recruit students. We will create a priority list and utilize this plan when determining w hich items to 

move forward with purchasing. Example: priorit ize student desk over office and staff desk. We have 
also agreed to decrease the School Director's salary, work with vendors to postpone payment, and 
delay hiring the Dean of Operations from February 2020 to July 2020. We will revisit staffing plan. 

Currently, we have two-teacher model in English and Math classes; to ensure successful operations, 
we will cut positions and utilize our staff shortage plan. 

Attachment(s): 

FOG 10: Financial Plan Workbook 

FOG 11: Audit Report 

FOG 12: Credit Report 
FOG 13: [IRS] Form 990, Form 990-N, or Form 990-EZ 

FOG 14: Evidence of Other Financial Support 

Evaluation Criteria-Budget 

A strong response will : 

✓ Present expenditures that cover the Educational Plan, Operational Plan, and all Business 

Operations that are discussed in the application; 

✓ Provide a clear description of assumptions and revenue estimates (including but not limited 

to) the basis of calculations for revenue projections, staffing levels, and expenditures; 

✓ Present Average Daily Attendance (ADA) estimates that are congruent with the estimated 

student demographics, count, and grade level; 

✓ Address the source of all anticipated income and make reasonable assumptions around the 

level of commitment and availability of variable funds; 

✓ Describe all repayment terms for borrowed funds; and 

✓ Outlines strong contingency planning to be implemented in the event that anticipated 

revenues are not received or are lower than estimated. 
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Provide the Following: 

The Proof of Attendance documentation received at the conclusion of the Applicant 
Information Session attended in October, 2018. Applicants who attended both sessions 
need on ly submit one document. 

The Texas Education Agency (TEA) hosted identical Applicant Information Sessions on 

October 5, 2018 and October 12, 2018, of which applicants were requ ired to 

attend one. Each session provided details about (i) applying for (and holding) a charter 

in the state of Texas; (ii) contents of the RFA document; and (iii) application preparation 

and submission requirements for both electronic and hard copy application documents. 

Consequently, attendees received a Proof of Attendance document at the conclusion of 

each session. 

For an application to be deemed complete, at least one member of the governing board 

of the sponsoring entity requesting the charter must have attended one of 

the sessions and signed the Proof of Attendance document. It was recommended t hat 

the individual(s) with primary responsibi lity for preparing and submitting the 

application also attend one of these requ ired information sessions. 

PLEASE NOTE: Attachment Al is referenced on page 3 of the Application Coversheet 

under Enrollment Overview. 
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of Texas. the contents of the 5'FA. the opplcotton preparation guidelines ond 
submission requrements for both ektetronlc ond hard copy application documents. 
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Sponsoring &,tlty Nome os rttffecfed on the 501 (cl(3}: Avant Preparatory. Inc 
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Submit the completed form at least 24 hours prior to the session Indicated above to 
charterappHcation@tea.texas.gov. 

If you have ony questions about the sessions or registration, please contact Jennifer 
Hagan ot 512-463-0359 or jennifer.hagan@tea.texas gov. 
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Provide the Following: 

Organizational charts that show the school governance, management, and 
staffing structure. An applicant must submit separate organizational charts for 'year one' 

and 'at-capacity.' If the organizationa l structure is not projected to change during the 
initia l contract period; an applicant must indicate this somewhere on the chart provided . 

Each organizationa l chart shou ld clearly delineate the roles and responsibilities of - and 
lines of authority and reporting among - the governing board, staff, any related bodies 

(such as advisory bodies or parent/teacher counci ls), and any externa l 
organizations that will play a role in managing the school. The organizational charts shall 
also document clear lines of authority and reporting within the school. 

All positions listed on the organizational charts shall be noted on the Staffing 

Chart provided as Attachment 02 and have a corresponding Supplemental Human 
Resources Information Form submitted in Attachment 03. 

PLEASE NOTE: Attachment E2 is referenced on the Teacher Recruitment narrative page 

of the Education Plan. 
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Attachment El - Organizational Chart 

At Avant Preparatory Charter School ("Avant Prep"), the mission drives all school-based and governance­
based decisions; therefore, the organizational chart in all years aligns directly with Avant Prep's mission 
and was developed to ensure academic achievement for all students. In all years, Avant Prep's mission 
sits at the top of the organizational chart followed by the Board of Directors. The School Director will 
always report to the Board of Directors and will be the only school position to do so. 

Yl (Inaugural Vear of Operation) 

Reporting Structure: In Yl, the School Director will manage the Dean of Curriculum and Instruction and 
Dean of Operations. The Dean of Curriculum and Instruction will work with the School Director to develop 
all teachers, while the Dean of Operations will manage every position that is non-instructional. 

Staff Structure: In Yl, Avant Prep will enroll 78 fourth grade students and 78 fifth grade students, a total 
of 156 students. Each grade will have three cohorts of 26 students and three teachers who teach two 
subjects. The additional teacher hired will hold a TX Special Education certification and will work closely 
with the Special Education population. In Yl, our Dean of Curriculum and Instruction will be required to 
hold an ESL certification and run the ESL Program, if needed. 

V4 (Full Capacity) 

Reporting Structure: In Y4, at full capacity, the mission will continue to drive all decisions. The School 
Director will continue to manage the leadership team and have six direct reports, which will now include 
the position of Dean of English Language Learners, Dean of Student Supports, Dean of Curriculum and 
Instruction, Dean of Culture, High School Preparation Specialist, and Dean of Operations, and High School 
Preparation Specialist, all of whom with the exception of the Specialist role) will manage other members 
of the team, and which is represented in the organization chart below. 

Staff Structure: At full capacity, Avant Prep will educate 390 students, with 78 students in each grade. 
Avant Prep will continue the cohort model with three classes in each grade and three teachers who teach 
two subjects. Each grade level will have an additional teacher that will be required to hold a TX Special 
Education certification. Avant Prep will have a total of 5 Special Education teachers who will be responsible 

for working w ith the Special Education population. 

Because Avant Prep requires all English teachers to obtain their ESL certification within three years of hire, 
we anticipate that approximately half of all teachers will be ESL certified in Y4. In addition, Avant Prep will 
have a Dean of English Language Learners and English Language Learner Coordinator to support all 
teachers as they develop the English Language for all students. 
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Year 1 of Operation 

Dean of 
Curriculum and 
Instruction (ESL 

Certified) 

General 
Education 

Teachers (6) 

Mission 

I 

Board of 
Directors 

I 

126 

' 

Special 
Education 
Teacher 

Dean of 
Operations 

I 

PEIMS 
Coordinator 



Submitted during Phase 2 Cure Period

Year 1 of Operation 

Mission 

I 

Board of 
Directors 

I 

Superintendent 
/School Director 

' ' ' ' 
Dean of 

General Special 
Dean of curriculum and 

Education Education Operations Instruction (ESL 
Teachers (6) Teacher Certified) 

I 

PEIMS 
Coordinator 

l2LP 



Year 4 of Operation - Full Capacity 

M ission 

Board of Directors 

School Director 

I 
I I l I I I 

Dean of English 
Dean of Student 

Dean of High School 
Dean of Language 

Support 
Curriculum and Dean of Culture Preparation 

Operations Learners Instruction Specialist 

I I I I 

SPED Teachers 
General 

PE/ Health PEIMS ESL Coordinator Education 
(5) 

Teachers (15) 
Teacher Coordinator 
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Submitted during Phase 2 Cure Period

Year 4 of Operation - Full Capacity 

Mission 

Board of Directors 

Superintendent 

School Director 

' I ' I I 

Dean of English 
Dean of Student Dean of High School 

Dean of Language 
Support Curriculum and Dean of Culture Preparation 

Operations Learners Instruction Specialist 

I I I I 

SPED Teachers General 
PE/Health PEIMS ELL Coordinator Education (5) 

Teachers (15) Teacher Coordinator 



Provide the Following: 

A staffing chart outlining the st affing plan for the campus(es), as applicable. 

Using t he template provided at http://tea.texas.gov/charterapp.aspx, the staffing chart 
must include staffing projections for each year during t he initial contract period (Years 1-5). 

The st affing chart shou ld also align with the Organizational Charts( Attachment 01) and the 

Supplemental Human Resources Information Forms (Attachment 03) and should identify, 
but not limit ed t o, t he following positions: 

1. Principal(s) and Assist ant Principal(s) 

2. Additional Campus Leadership 

3. Classroom Teachers (core subj ect s) 

4 . Classroom Teachers (specials) 

5. St udent Support (e.g. social workers) 

6. Specia lized Campus Staff 

7. Teacher Aide(s) and Assistant(s) 

8. Campus Operations Support Staff 

9. PEIMS 

Adjust or add f unctions and titles as needed. 

PLEASE NOTE: Attachment E3 is referenced on the Teacher Recruitment narrative page of 

the Education Plan. 
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Name of Proposed Charter School: I Avant Preparatory Charter School 

Name of Sponsoring Entity: I Avant Preparatory, Inc. 

Staff Yearl Year2 Year3 Year4 Year5 

ELEMENTARY SCHOOL CAMPUS STAFF 

Principal 

Assistant Principal 

Add'I Campus Leadership Position I (specify) 

Add'I Campus Leadership Position 2 (specify) 

Add'I Campus Leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 

Classroom Teachers (Specials) 

Student Support Position I [e.g., Social Worker] 

Student Support Position 2 [specify) 

Specialized Campus Staff l [specify) 

Specialized Campus Staff 2 [specify] 

·reacher Aides and Assistants 

Campus Operations Support Staff 

'Total FTEs at elementary campus(es) 

MIDDLE SCHOOL CAMPUS STAFF 

Principal 1 1 1 1 1 

Assistant Principal(s) 0 0 0 0 0 

Dean of Operations 1 1 1 1 1 

PEIMS Coordinator 1 1 1 1 1 

Deans 1 2 4 4 4 

Classroom Teachers (Core Subjects) 6 9 12 15 15 

Classroom Teachers (Specials) 1 3 4 5 5 

ELL Coordinator 1 1 1 1 

High School Preparation Specialist 1 1 

Physical Education Teacher 1 1 1 

Teacher Aides and Assistants 

Campus Operations Support Staff 

'Total FTEs at middle school campus(es} 11 18 25 30 30 

Principal: School Director Comments: 
see next page 
for additional 
comment box 
space. 

Deans: Dean of Curriculum and Instruction, Deon o f English Language Learners, Deon of Student 
Support, Dean of Culture 
Classroom Teacher (Specials): Special Education Teachers 
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Name of Proposed Charter JAvant Preparatory Charter School 
Sc:hool: 

Name of Sponsoring Entity: J .... A_v_a_n_t _P_re_p_a_ra_ to_ry_,_ln_c_. _______________ _.. 

Staff Yearl Year2 Year3 Year4 Years 

HIGH SCHOOL CAMPUS STAFF 

Principal 

Assistant Principal(s) 

Deans 

Add'I Campus Leadership Position l (specify) 

Add'I Campus Leadership Position 2 (specify) 

Add'I Campus Leadership Position 3 (specify) 

Classroom Teachers (Core Subjects) 

Classroom Teachers (Specials) 

Student Support Position l [e.g., Social Worker] 

Student Support Position 2 [specify] 

Specialized Campus Staff l [specify] 

Specialized Campus Staff 2 [specify] 

Teacher Aides and Assistants 

Campus Operations Support Staff 

Total FTEs at high school campus{es) 

lotal organization FTEs 11 18 25 30 30 

Comments: 
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Provide the Following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete a 
Supplementa l Human Resources Information Form for ALL paid positions required to 
operate the proposed school in year one and at capacity. 

Ensure that the submission includes ALL positions necessary to operate the proposed 
school during the start-up year, the first year of operations, and finally, at capacity. 

All positions represented here should also be represented on the 

organizationa l chart submitted in Attachment 01 and on the staffing chart submitted in 

Attachment 02. 

PLEASE NOTE: Attachment E4 is referenced on the Teacher Recruitment narrative 

page of the Education Plan. 
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Name of Proposed Charter School: !Avant Preparatory Charter School 

Name of sponsoring entity: !Avant Preparatory, Inc. 

Position: IC EO /~uperintendent 

Reports to: I Charter Holder Board o f Directors 

Salary Range: 1$90,000 -$130,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, e tc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County) : !Houston, Harris County 
~-----------------------' 

Number of Students anticipated in year one: EJ In year five: EJ 
Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Master's degree required 

Experience Required: A minimum of two years of teaching and/or school leadership experience 
required; experience in student assessment analysis required; experience in 
hiring required; experience in urban schools preferred 

Certification Requiredr / A 

~------------------------------' 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at htt.Q;.//JJKmsfie~d. ~o .state~txAJSfilA.AskTEQ.W eb/Forms/Home.aspx. Additionally, traditional districts 
will not hove on eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CDN Located in Cit Served Salary Range 

L..IA_lie_f_l_SD _________ _,11101903 J L..H_o_u_st_on ____ __, ~14-5,-7-68--~J ._1$_34_,_58_0 ___ _. 

IL-sp_r_ing_ lSD _______ __.l !101919 1 !Houston 1136,134 1 1$1 45,000 

~lro_m_b_o_ll l_SD _______ l 1101921 I lromball I 116,050 11$215,000 
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Name of Proposed Charter School:~! A_v_a_n_t_P_r_e_p_a_ra_t_o_ry_C_h_a_r_te_r_S_c_h_o_o_l ____________ _____J 

Name of Sponsoring Entity: !Avant Preparatory, Inc. 

Position: icEO/Superintendent 

Reports to: !charter Holder Board of Directors 

Job Duties: List up to l O key duties this individual will perform. 

l. Uphold the mission, vision, and PRIDE values of Avant Prep 

2. Build and manage a high-performing leadership team 

3. Manage development efforts to meet ambitious annual goals 

4. Ensure that the charter is in compliance w ith sta te and TEA regulations 

5. Manage the overall operations and financial health o f the organization 

6. Recruit, hire, coach, and evaluate all d istrict staff 

7. Develop policies and procedures with the Governing Board 

8. Develop a strong, engaged, and active board in close partnership with the board chair 

9. Evaluate the curriculum and instruction to ensure that the school is working towards its mission 

l O. Prepares and submits the annual and monthly budgets to the Board 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: !Avant Preparatory Charter School 
~-------------------------' 

Name of sponsoring entity: !Avant Preparatory, Inc. 

Position: !school Director 

Reports to: lcEO/Superintendent 

Salary Range:I$90,000- $130,000 

List any other potential form of remuneration (i.e .. car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, please state N/ A. 

N/A 

Proposed Location (City and County):IHouston, Harris County 
~;::::==::::;-------=-=-=--==--=--=~ _______ ____. 

1156 In year tive:~I3_9_0 __ ~ Number of Students anticipated in year 
one: 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Master's degree required 

Experience Required: A minimum of two years of teaching and/or school leadership experience 
required; experience in student assessment analysis required; experience in 
hiring required; experience in urban schools preferred 

Certification Required: Special Education and/or ESL Certification 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at b.1!Q_;l /mansfield. tea.state.tx.us/TEA.AskTED. Web/ Forms/Home .OSM, Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Ci Served 

~IA_li_e_f I_so __________ l I 1o1903 I ._H_o_us_to_n ____ __, .-14-5-,7-68-----, ~$_1 _13_,o_oo ___ ~ 

'-lsp_r_ing_ 1s0 ______ __.l l101919I !Houston 1136,134 11$106,185 

'-lro_m_b_a_111_so ______ _.ll101n1 I lromball 1116,050 11$102,009 
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Name of Proposed Charter School: ... ! A_v_a_n_t_P_r_e_p_a_ra_t_o_ry_ C_h_a_rt_e_r_s_c_h_o_o_l _____________ _, 

Name of Sponsoring Entity: !Avant Preparatory, Inc. 

Position: !school Director 

Reports to: jcEO/Superintendent 

Job Duties: List up to 10 key duties this individual will perform. 

1. Uphold the mission, vision, and PRIDE values of Avant Prep 

2.IManage and develop all staff 

3. Recruit and hire instructional and non-instructiona l sta ff 

4. IEngageswith the community 

5. Cultivate relationships w/families, comp leting home visits and ensuring consistent communication 

6. O versee all logistics for the academic program, including staffing structure and schedule 

7. Implement network-wide systems to support student conduct and d iscipline 

8.jLead community and family events 

9. Set. model, maintain, and monitor a vision for strong student cul ture 

10. Report all school data to Board of Directors monthly 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: ... 1 A_v_a_n_t_P_re_p_a_ra_t_o_ry_C_h_a_r_te_r_s_c_h_o_o_l ____________ _j 

Name of sponsoring entity: !Avant Preparatory, Inc. 

Position: I Dean of Curriculum a nd Instruction 

Reports to: !school Director 

Salary Range:I$60,000- $80,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none. please state N/ A. 

N/A 

Proposed Location (City and County):IHouston, Harris County 
.._::::::====:------~=-=-=-==---=---=-----------' 

11 56 In year five:l'-3_9_0 __ __, Number of Students anticipated in year 
one: 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Master's degree preferred 

Experience Required : A minimum of two years of teaching and/or school leadership experience 
required; experience in student assessment a na lysis required; experience in 
leading a team required; experience in urban schools preferred 

Certification Required: Special Education and/or ESL Certification 

Complete the following using information gathered from three different traditional districts comparable 
in size. student make-up, and location. A traditional d istrict is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at bitQ;.limonsfield,tea,stote.tx.us/TEA.AskTED.Web/Forms/Home.ornx. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Cit Served 

::I A=li=e=f =IS=D==================~I I 1019031 ._H_o_u_s_to_n ____ __, '-14_5_.7_6_8 __ _J .... '-$=7=1,=5=30======~ 

~ls=pn=·n=g =IS=D=============~I I 1019191 !Houston 1 136, 134 I '.::1$9=9=,0=09====::: 

'--lro_m_b_a_111_so ______ ~l l101921 I lromball 11 16,050 I <-1$_77_,0_56 _ _ _J 
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Name of Proposed Charter School:IAvant Preparatory Charter school 
~--------------------------' 

Name of Sponsoring Entity: !Avant Prepara tory, Inc. 

Position: I Dean of Curriculum and Instruction 

Reports to: !school Director 

Job Duties: List up to 10 key duties this individual will perform. 

l. Uphold the mission, vision, and PRIDE values of Avant Prep 

2. Oversee the growth and development of a cohort of teachers 

3. Provide formal and informal feedback on observations and lesson p lan review 

4. Develop, design, implement, and participate in four-week "Kickoff' summer orientation 

5. Use lifework, assessment, and classwork data to refine curriculum and inform instruction 

6. Facilitate weekly meetings to analyze student work, 

7. Design assessments that measure progress towards academic standards 

8. Plan and execute professional development 

9. Build and maintain relationships with families 

10. Oversee Saturday Academy with School Director 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: L-1 A_v_a_n_t_P_re_p_a_r_a_to_ry_ C_h_o_r_te_r_S_c_h_o_o_l ____________ _, 

Name of sponsoring entity: JAvant Preparatory, Inc. 

Position: I Dean of English Language Learners 

Reports to: !school Director 

Salary Range:I$60,000- $70,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, please state N/ A. 

N/A 

Proposed Location (City and County):IHouston, Horris County 
.... ---------;::========.---------~ 

Number o f Students anticipated in year 1156 In year five:1390 
one: · ,...._ ___ __, 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Master's degree required 

Experience Required: A minimum of two years of teaching ESL and/or school leadership experience 
required ; experience in student assessment analysis required; experience in 
hiring required; experience in urban schools preferred 

Certification Required:l .... '_S_L_C_e-rt-if-ic_a_t-io_n _______________________ __, 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location, A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.asox. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON) . 

# of Students 
Name of District CON Located in Ci ,.;;;S..;;;e.;..rv;...;e;;..;d"----~ ,.;;;..;;;~&....:..:.-='-"~~ 

I .... A_li_e_f I_S_D _________ __.II 1 O 1903 [ ... H_o_u_st_o_n ____ ~ .... I 4_5_,7_68 __ __, ;::$=7=1,=5=30=======: 

.__lsp_r_ing_ 1s0 ______ ___.ll 101919 I IHouston 11,36,134 I ~1$9_9_,00_9 __ __, 

.__l1o_m_b_a_111_so ______ __.l I 101921 I lromball I I 16,050 I ~1$7_7_,05_6 __ __. 
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Nome of Proposed Charter School: ... IA_v_o_n_t_P_re_p_o_r_o_to_ry_C_h_o_rt_e_r_S_c_h_o_o_l ____________ __, 

Nome of Sponsoring Entity: IAvont Preparatory, Inc. 

Position: ioeon o f English Language Learners 

Reports to: !school Director 

Job Duties: List up to l O key duties this individual will perform. 

1. Uphold the mission, vision. and PRIDE values of Avant Prep 

2. Implement procedures and coordina te the process to identify LEP students 

3. Mainta in and complete oll LEP documentation 

4. Ensure LEP files are confidential in accordance with TEA guidelines, state, federal lows (FERPA) 

5. Pion, prepare, and facilitate the Language Proficiency Assessment Committee (LPAC) meetings 

6. Train, coach, and support teachers in developing and implementing lesson p lans 

7. Monitor Ell 's academic and linguistic progress 

8. Communicate weekly and professionally with families 

9. Participate as TELPAS ra ter and verifier, and provide training/supplemental support to o ther staff 

10. 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: I Avant Preparatory Charter School 
~--------------------------' 

Name of sponsoring entity: !Avant Preparatory, Inc. 

Position: I Dean of Operations 

Reports to: !school Director 

Salary Range:isss,ooo - $70,000 

List any other potential form of remunera tion (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... } to be given to the individual in this position. If none, please state N/ A. 

N/A 

Proposed Location (City and County}:IHouston, Harris County 

~~-=--=--=--=--=--=.,-----;:::=======-=.------------' 
1156 In year five:~13_9_0 __ ___. Number of Students anticipated in year 

one: 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Master's degree preferred 

Experience Required: Experience in finance, operations, and facilities required; experience analyzing 
data; experience in hiring required; experience in urban schools preferred 

Certification Required:I ... N_/_A ___________________________ _. 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at b.tlP://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forrns/Home.asRx, Additionally, traditional districts 
will not hove on eight as the fourth digit in the county district number (CON}. 

# of Students 
Name of District CON Located in Cit Served Salary Range 

I._A_lie_f_l_SD _________ __,11 1 O 1903 I ._H_o_u_st_on ____ ___. -14-5,-7-68--~[ :=1$=89=,_7_0=0==.:::::.:::::.:::::~ 

._i.sp_ri_ng_1_so ______ ___.J J101919 J !Houston 1 136,134 J 1$95,626 

._iTo_m_b_o_111_so ______ ___,J J101921 J lromball 1116,050 I 1~$9_2_,8_68 __ __, 
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Name of Proposed Charter Schoo1l._A_v_a_n_t_P_r_e"'""p_a_ra_t_o_ry=----C_h_a_rt_e_r_S_c_h_o_o_1 ____________ ___, 

Name of Sponsoring Entity: l,Avant Preparatory, Inc• 

Position: I Dean of Operations 

Reports to: I School Director 

Job Duties: List up to 10 key duties this individual will perform-

l . Uphold the mission, vision, and PRIDE values of Avant Prep 

2. Support with school's strategic and annual p lanning and budgeting process 

3. Hire, manage, coach, and develop school front office team 

4. Manage the school payment process for activity fees, uniforms, and meal balances 

5. Approve school purchases under a specific financial threshold 

6. ·Support student recruitment strategies to ensure school is fully enrolled by the first day of school 

7. Ensure the school and staff are adhering to all local compliance and reporting requirements 

8. Ensure the school is prepared for emergencies by conducting all drills 

9· Lead the school start up process each year to ensure that doors are ready to open 

10. Attend the Campus & School Leadership Meeting to ensure planning and communication 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: !Avant Preparatory Charter School _________________________ _, 

Name of sponsoring entity: !Avant Preparatory, Inc. 

Position: I Dean of Student Support 

Reports to: !school Director 

Salary Range: I$60,000 - $70,000 

List any other potential form o f remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be g iven to the individual in this position. If none, please state N/ A. 

N/A 

Proposed Location (City and County):IHouston, Harris County 
'---;;=.-=-=-=-=;----;::::::======::::;-------' 

1156 In year five~390 Number of Students anticipated in year 
one: 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Master's degree preferred 

~---~ 

Experience Required: A minimum of two years of teaching special education experience 
required; experience in student assessment analysis required; experience 
leading a team required: experience in urban schools preferred 

Certmcation Required: !Special Education Certification 

Complete the following using information gathered from three d ifferent traditional d istricts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfield,tea.sta te.tx.us/TEA.AskTED. Web/Forms/Home .Qm,2S. Additionally. traditional districts 
will not hove an eight as the fourth digit in the county district number (CDN) . 

# of Students 
Name o f District CDN Located in Cit Served 

~IA_li_e_fl_SD _________ ~ I I 101903 I ~H_o_u_st_o_n ____ ~ --,45-.7-68--~ ;::$=7=1,=53=0======: 

~lsp_r_in_g _1s_o ______ ~ ll101919 l JHouston 1 136,134 I '-1$9_9_,0_09 __ __, 

~Jro_m_b_a_111_so ______ __.l J101921 I lromball 1116,050 I ~1$7_7_,0_56 __ ~ 
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Nome of Proposed Charter School:IAvont Preparatory Charter School 
~---------------------------' 

Nome of Sponsoring Entity: !Avant Preparatory, Inc. 

Position: I Deon of Student Support 

Reports to: !school Director 

Job Duties: List up to 10 key duties this individual will perform. 

1. Manage the pre-referral and IEP processes 

2.IMonitor and respond to student data 

3. Ensure compliance with special education low and procedures 

4. Monitor and evaluate progress in each student's IEP 

5. Maintain detailed records tor each student served 

6. Coordinate the provision of all SPED services 

7.IDesigns and oversee Rtl model 

8. Schedule a ll lEP and 504 meetings and evaluations 

9. Support and develop all staff to improve instruction to support all students 

10. Work with families to coordinate the ARD process and develop IEPs 

If a charter is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Nome of Proposed Charter School: 1 ..... A_v_o_n_t_P_re_p_a_r_o_to_ry_ C_h_a_r_te_r_S_c_h_o_o_l ____________ _. 

Nome of sponsoring entity: !Avant Preparatory, Inc. 

Position: loean of Culture 

Reports to: !school Director 

Salary Ronge:lsss,ooo - $65,ooo 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, e tc ... ) to be given to the individual in this position. If none, please state N/ A. 

N/A 

Proposed Location (City and County):IHouston, Harris County 
...... -~---_-_-_-_-_:::-----~-_-_-_ -_ -_ -----~------------' 

In year five: .... 13_9_0 __ __, Number of Students anticipated in year 
one: 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Master's degree preferred 

Experience Required: A minimum of two years of teaching and/ or school leadership experience 
required; experience in student assessment analysis required; experience in 
urban schools preferred 

Certification Required: r .__/_A ___________________________ __, 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at !J.1112.;//monsfie ld. teo.state.tx.us/TEA,AskTED. Web/Forms/Home .as~. Additionally, traditional districts 
will not have an eight as the fourth d igit in the county district number (CDN). 

# o f Students 
Name of District CON Located in Ci Served 

IAlief ISD Ii 1019031 Houston 145,768 $65,520 

!spring ISD J I 1019191 I Houston 1 136,134 11$99,009 

lromball lSD J 1101921 I lromball I i 16,050 11$77,056 
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Name of Proposed Charter School: I Avant Preparatory Charter School 
'----- --- -------------------' 

Name of sponsoring entity: !Avant Preparatory, Inc. 

Position: J Dean of Culture 

Reporls to: Jschool Director 

Salary Range:Jsss,ooo- $65,ooo 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, please state N/ A. 

N/A 

Proposed Location (City and County):IHouston, Harris County 

~~-=--=--=--=--=--=-.-----:::========.---------~ 
In year tive~390 Number of Students anticipated in year 

one: 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Master's degree preferred 

~----

Experience Required: A minimum of two years of teaching and/or school leadership experience 
required; experience in student assessment analysis required; experience in 
urban schools preferred 

Certification Required: r/ A 

.__ ____________________________ _, 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at .IJl.tQ~/J.rnonsfield. tea .stQt~ .... i~.Jml.E..A.AskTED. w e b/£01m~HQ.me.,,Q.s.p_x. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Nome of District CDN Located in Cit Served Salary Ra.nge 

._IA_lie_f_lS_D ________ _..l i101903i ~H_o_us_to_n ____ ~ J.-4-5,-76-8---,11$65,520 
;::::=======: 

L-Jsp_r_in_g_lS_D ______ __,J J101919 J JHouston I J36,134 J ;::1$9=9=,0=09====~ 

L-Jro_m_b_a_111_so ______ __.J J101921 J Jromboll 1116,050 J ~1$7_7_,0_56 __ ~ 
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Name of Proposed Charter School: L..IA_v_a_n_t_P_re_p_a_r_a_to_ry_ C_h_a_r_te_r_S_c_h_o_o_l ____________ __. 

Name of sponsoring entity: !Avant Preparatory, Inc. 

Position: I High School Preparation Specialist 

Reports to: !school Director 

Salary Range:lsss,ooo -$65,ooo 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance. etc ... ) to be given to the individual in this position. If none, please state N/A. 

N/A 

Proposed Location (City and County):IHouston, Harris County 
L... -;::;::;::;::;::;::..:::-----_ -_ -_ -_-_-_-_-_--= _________ _, 

Number of Students anticipated in year 
one: 

Minimum Qualifications Required: 

!1s6 

Education Required: Bachelor's degree required 
Master's degree preferred 

In year five:.._l3_9_0 __ ____J 

Experience Required: A minimum of two years of teaching required; experience in student 
assessment analysis required; experience leading a team required; knowledge 
of Houston high school options; experience in urban schools preferred 

Certification Required:!' L_/_A ___________________________ _ 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County d istrict numbers may be accessed on line through the Texas Education Directory found 
at bi!P ://mansfie ld. teo .state.tx.us/TEA.AskTED. Web/Forms/Ho me .asQX. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CDN Located in Cit Served Salary Range 

._IA_lie_f_lSD ___ ____ ~ l1101903I ._H_ou_s_to_n ___ __, 145,768 I :::1$=71=,5=20====~ 

._lsp_r_ing_lSD _______ I J 101919 IJ ._H_ou_st_on ___ ____JI J36, 134 I ~1$=63=,2=40====~ 

._lro_m_b_a_ll l_SD _ _____ ~I J 101921 I Jromball I JI 6,050 I ,_I$_72_.4_65 __ __, 

Page 146 



Name of Proposed Charter School:IAvant Preparatory Charter School 

Name of Sponsoring Entity: !Avant Preparatory, Inc. 

Position: I High School Prepara tion Specia list 

Reports to: !school Director 

Job Duties: list up to 10 key duties this individual will perform. 

1. Uphold the mission, vision, and PRIDE values of Avant Prep 

2. I Review and track student data 

3. lcoordinate high school visits 

4.lcoordinate college visits 

5. Plan and implement eighth grade graduation 

6. Facilitate and support all high school application and enrollment procedures 

7. Manage all transcript completions and letters of recommendation 

8. Meet with families to support transition process 

9. Support all high school testing and interview requirements as applicable 

10. Support any scholarship application processes as applicable 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: ... IA_v_a_n_t_P_re_p_a_r_a_to_ry_ C_h_a_r_te_r_s_c_h_o_o_l ____________ __J 

Name of sponsoring entity: !Avant Preparatory, Inc. 

Position: I PEIMS Coordinator 

Reports to: I Dean of Operations 

Salary Range:I$40,000 -$55,000 

Ust any other potential form of remuneration (i.e., car a llowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, please state N/ A. 

N/A 

Proposed Location (City and County}:IHouston, Harris County 
'---'.:=::==:::::::-----~=-=-=--==--=--=-_______ ___, 

Number of Students a nticipated in year ! 1 s6 In year five:l .... 3_9_0 __ __, 
one: ~----' 

Minimum Qualifications Required: 

Education Required: High School Diploma required 
Bachelor's degree preferred 
Bilingual required 

Experience Required: Experience managing data required; experience in urban schools preferred 

Certification Required:I ... N_/_A ___________________________ ___J 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at btlp://mansfjeld.tea,sta te .tx.us/TEA,AskTED.Web/Forms/Home.as~. Additionally, traditional districts 
will not have a n eight as the fourth d igit in the county district number (CDN). 

# of Students 
Name of District CON Located in Ci Served Salary Range 

:=IA=lie=f=IS=D================~I I 1 o 19031 Houston .__I 4_5,_7 6_8 __ __.I ::=I$4=2=,o=o=o ====:::: 
:=lsp=r=in=g ='S=D=============~I I 10191911 .___H_ou_st_o_n ___ __.I 136,134 I :=1$_4_6=,9=89====.=: 

l.__ro_m_b_a_11 _1so ______ ~ ll101n1I Jromball II16,0SO I ._J$_40_,o_oo __ __. 
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Name of Proposed Charter School:IAvant Preparatory Charter School 

Name of Sponsoring Entity: !Avant Preparatory, Inc. 

Position: I PEIMS Coordinator 

Reports to: I Dean of Operations 

Job Duties: List up to 10 key duties this individual will perform. 

1. Uphold the mission, vision, and PRIDE values of Avant Prep 

2. I Support daily attendance processes 

3. Ensure PEIMS data is submitted in accordance with stare guidelines 

4. Maintain up-to-date and organized student files 

5. Submit report to School Director, CEO, Board of Directors 

6.ITrock data for accuracy 

?.,Attend required PEIMS training 

8. 

9. 

10. 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
Information must be documented in the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter School: ... I A_v_a_n_t_P_re_p_a_ra_t_o_ry_C_ha_r_te_r_S_c_h_o_o_i ____________ .......J 

Name of sponsoring entity: jAvant Preparatory, Inc. 

Position: I ESL Coordinator 

Reports to: I Dean of English Language Learners 

Salary Range:1$52,000 -$70,000 

List a ny other potential form of remuneration (i.e., car allowance. cell phone, memberships. travel or 
housing allowance. etc ... ) to be given to the individual in this position. If none, please state N/ A. 

N/A 

Proposed Location (City and County}:IHouston, Horris 
L. -~- - - _ - _ - _ - _ -_::;-----~- _- _- _ -_ -_ -_-_:-_::---------.....1 

Number of Students anticipated in year 
one: 

Minimum Qualifications Req uired: 

1156 

Education Required: Bachelor's degree required 
Master's degree preferred 

In year five~L~-9_0 __ ___J 

Experience Required: A minimum of one year of teaching Ells required; experience in student 
assessment analysis required; experience in urban schools preferred 

Certification Required: l ,_E_S_L_C_e_rt-if-ic_a_t-io_n _______________________ _,J 

Complete the following using information gathered from three different traditional districts comparable 
in size. student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at b.1:!Q://ma nsfield. tea.state. tx.us/TEA.AskTED, Web/Forms/Home,aspx. Additionally. traditional d istricts 
will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CON Located in Ci Served Salary Range 

LIA_li_e_f I_S_D ________ ___.JI I 1 O 19031 Houston 145,768 I :=1$=5-3_,=600======-= 

L-ls_pr_in_g _lSD _______ J 1101919 I ._IH_ou_s_to_n ___ __JI 136,134 I ._1$_58_,3_28 __ .......J 

L-ITo_m_b_a_ll _lSD ______ -"11 101921 I lromball 1116,050 I '--1$_57_.3_90 __ __, 
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Name of Proposed Charter School~._~_v_a_n_t_P_re---'p_a_r_a_to_ry--'--C_h_a_r_te_r_S_c_h_o_o_l ____________ ___. 

Name of Sponsoring Entity: I Avant Preparatory, Inc. 

Position: I ESL Coordinator 

Reports to I Dean of English Language Learners 

Job Duties: List up to 10 key duties this individual will perform-

1. Uphold the mission, vision, and PRIDE values of Avant Prep 

2-lserve on the LPAC 

3.1 Serve a TELPAS rater 

4., Identify Ells to enter the ESL Program 

5. Engage in weekly and professional communication with families 

6, Support all teachers with implement ion o f ELL strategies 

7, Assist with student arrival and d ismissal 

8. Design lessons aligned directly to the TEKS 

9-1 Assist w ith small group instruction 

10. Perform all duties assigned by the Dean of English Language Learners 

If a charter is awarded, this document becomes part of the original application. Changes to this 
Information must be documented in the minutes of an open meeting of the charter holder board, 
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Nome of Proposed Charter School: !Avant Preparatory Charter School 
~--------------------------' 

Name of sponsoring entity: !Avant Preparatory, Inc. 

Position: !special Education Teacher 

Reports to: I Dean of Student Support 

Salary Range:lss2,ooo -$70,ooo 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... } to be given to the individual in this position. If none. please state N/ A. 

N/A 

Proposed Location (City and County}:,Houston. Harris County 
~---------~ -_-_-_-_-_-_-_-_;:---------~ 

Number of Students anticipated in year 1156 In year five:! 390 
one: ----~ 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Master's degree preferred 

Experience Required: A minimum of one year of teaching special education required; experience in 
student assessment analysis required; experience in urban schools preferred 

Certification Required: Special Education Certification in State of Texas 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http ://mansfield.teo.state.tx.us/TEA.AskTED. Web./Forms/Home ,OSRX. Additionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

# of Students 
Name of District CON Located in Cit ,.;;.S..;;;e.;...rv;..;;e;..;;d;;...__~ ,_;;._,;;;.:..;__L-..;.;..;:;.;..;.,we...;;...-

I._A_li_e_f I_S_D _________ _.II l O 1903 I ._H_o_u_st_o_n ____ __, ._14_5_, 7_68 __ __, ;::$=5=1,=9=90====::.::.-:; 

l.__sp_ri_ng_l_SD ______ _.l 11019191 !Houston J 136,134 I ._1$5_2_,2_75 __ ~ 
._lro_m_b_a_111_so ______ ~ ll101n1I ITomball 1116,050 I ._1$5_7_,3_90 __ __, 
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Nome of Proposed Charter School:IAvant Preparalory Charter School 
'------------------------------' 

Nome of Sponsoring Entity: !Avant Preparatory, Inc. 

Position: !special Education Teacher 

Reports to: loean of Student Support 

Job Duties: List up to 10 key duties this individual will perform. 

1. Uphold the mission, vision, and PRIDE values of Avant Prep 

2.J Assist with pulling small groups 

3. Maintain detailed records of SPED students 

4. Attend IEP and 504 meetings and evaluations 

s. J Ensure all lEPS are being implemented 

6. Maintain frequent communication with teachers and families 

7. Assist with student arrival and dismissal 

8. Perform all duties assigned by Dean of Student Support 

9. 

10. 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Nome of Proposed Charter School: ._I A_v_o_n_t_P_re_p_o_r_o_to_ry_C_h_o_r_te_r_S_c_h_o_o_l ____________ __J 

Nome of sponsoring entity: !Avant Preparatory, Inc. 

Position: !Physical/Health Education Teacher 

Reports to: I Deon of Culture 

Salary Ronge:I$47,000 -$65,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, p lease state N/ A. 

N/A 

Proposed Location (City and County): ,Houston, Harris County 
L-;====:::::-------;::::-=--=--=-=-==------__J 

1156 In year five:l .... 3_9_0 __ ___, Number of Students anticipated in year 
one: 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Master's degree preferred 

Experience Required: Teaching experience preferred; experience in urban schools preferred 

Certification Required:! ._N_/_A ___ _ __________ _ ____________ __J 

Complete the following using information gathered from three different traditional districts comparable 
in size, student make-up, and location. A traditional district is identified by the abbreviation ISO or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at l, tiQ.://manfillfil.<tre.Q...sjate.tx.us/TEA.AskTED.Wfil?/Forms/Home,asQx. Addi1ionally, traditional districts 
will not have an eight as the fourth digit in the county district number (CON). 

Name of District 

IAlief ISO 

jspring ISO 

lromball ISO 

CON Located in Cit 

111019031 Houston 

I j 1019191 jHouston 

11101921 1 lromball 
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Served 

145,768 $54,683 

1136,134 11$52,275 
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Name of Proposed Charter School: ._I A_v_a_n_t_P_re_p_o_r_o_to_ry_ C_h_o_rt_e_r_S_c_h_o_o_l ____________ _, 

Name of sponsoring entity: !Avant Preparatory, Inc. 

Position: I General Education Teacher 

Reports to: IY1 School Director Y2-Y5 DCI 

Salary Range: isso,ooo -$70,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or 
housing allowance, etc ... ) to be given to the individual in this position. If none, please state N/ A. 

N/A 

Proposed Location (City and County):JHouston, Harris County 
...... - .... ---_-_-..:::..:::_::;-----.... -_ -_-_-_-..:::..:::.::::::;-----------' 

Number of Students anticipated in year 
one: 

Minimum Qualifications Required: 

Education Required: Bachelor's degree required 
Master's degree preferred 

In year five:l ..... 3_90 ___ _, 

Experience Required: Teaching experience preferred; experience in urban schools preferred 

Certification Required:I .... N_/_A ____________________________ ..... 

Complete the following using information gathered from three different traditional d istricts comparable 
in size, student make-up, and location. A traditional d istrict is identified by the abbreviation ISD or 
CISD. County district numbers may be accessed on line through the Texas Education Directory found 
at http://mansfie ld .tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional districts 
will not have on eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in C it Served 

..... IA_li_ef_l_SD _________ _.I I 101903, __ H_o_u_st_o_n ____ __, ,...,4-5,-7-68----, ~------' 

._lsp_r_in_g _lS_D ______ __.l l 101919 1 ...... IH_ou_st_o_n ___ _,I 136,134 I ...... 1$5_2_,2_75 __ _, 

._l1o_m_b_a_11 1_sD ______ ~I 1101921 I lromboll 1116,050 1 ...... 1$5_4_,8_43 __ _, 
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Name of Proposed Charter School:IAvant Preparatory Charter School ....._ ________________________ ___, 

Name of Sponsoring Entity: !Avant Preparatory, Inc. 

Position: J General Education Teach er 

Reports to: Jv1 School Director Y2 -Y5 DCI 

Job Duties: List up to 1 O key duties this individual will perform. 

1. Uphold the mission, vision, and PRIDE values of Avant Prep 

2. Assist with student arrival and dismissal 

3. Effectively use intervention blocks to support student achievement 

4. Prepare lessons and assessments for review 

s. JEvaluate student data 

6.Jlmplement coaching feedback 

7. Attend all training and professional development 

a. J Ensure families are well-informed 

9.JAssist with building school culture 

10. Collaborate with grade-level and content teams 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
Information must be documented In the minutes of an open meeting of the charter holder board. 
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Name of Proposed Charter Schoo1:IAvant Preparatory Charter School 

Name of Sponsoring Entity: I Avant Prepara tory, Inc. 

Position: I Physical/Health Education Teach er 

Reports to: I Dean of Culture 

Job Duties: List up to 10 key duties this individual will perform. 

1. Uphold the mission, vision, and PRIDE values of Avant Prep 

2. Assist with student arrival and dismissal 

3.1 Evaluate student data 

4.1 Implement coaching feedback 

5. Attend all training and professional development 

6.1 Ensure fa milies are well-informed 

7-1 Assist with building school culture 

8. Collaborate w ith grade-level and content teams 

9. 

10. 

If a charter Is awarded, this document becomes part of the original application. Changes to this 
information must be documented in the minutes of an open meeting of the charter holder board. 
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Provide the Following: 

A scanned/ photo copy of the officia l public notice/ advertisement (as printed) in the 
newspaper. The copy that is provided in this application must include the name of the 
publication (as printed) and publication date. 

Each public notice must include: 
• the proposed school/campus name; 
• the sponsoring entity name; 
• date, time, and place of meeting; and 
• the names of all sponsoring entity board members. 

All public notices/ advertisements must be published in a newspaper of general 
distribution within the geographic boundary of the proposed charter school. Any publ ic 
notice in newspaper(s) with limited circulation (Greensheet, Dallas Observer, Austin 
Chronicle etc.) wi ll be ineligible for consideration. 

All public notices/ advertisements must be published in a newspaper that is distributed 
in print (not just electronic) . 

At a minimum, appl icants must hold a public meeting within the charter school's 
proposed geographic boundary. The purpose of th is meeting must address/ discuss this 
application for a Generation 24 Open-Enrollment Charter School. 

This meeting must take place no earlier than 18 months before the charter application 
due date. Consequently, any prior publ ic meetings in (or before) Ju ly, 2017 are not 
eligible for consideration. 

Lastly, any person may attend and participate in the meeting. 

ATTENTION: All submitted notices must be dated prior to January 4, 2019. 

PLEASE NOTE: Attachment A2 is referenced on the Outreach and Public Meetings 

narrative page of the Finance/Operations/Governance Plans. 
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Legal Notices 
To place legal notices 
email lepls@chron.com 

or cal 713.224.6868. 

NOTICE NOTICE NOTICE 
l(l (:1?(0110J!~ h HRW 1ow· flJ U ltQll (ll,/ , 

llOWEiilitUIAUD 1105 WIU U HCIIVU NOTICUD CIUITOIS 
IYIIIIOCUJIIIINT SIRVICIS, P01tT o, Notice 05 herd>~&<~n Notice To 

Creditors 
Ad 

$74.00* 

IIOUSfOlt AUTIIOIITT mc:unv, OfflCE lh~t O(lglrlilll Le le,s 
IIUtl.P,!!._ Affi• 81D/PII0"°5,AL ltlClll"T Toslam1)1tlllr•l 01 lhil 
DD,.,. ,MINT, DI ~,OOP !j#.RTll&UOUSTON,fslale'OIMA~Y 

ffOlt UIITILA.IL~ JA AaY FRANCES CRAWFORD. 
fOtt TIE FOUO 1111: Ot«ased. were ISS>ed 

AL CONCaTI UPI.AC:UIINT AT TUIINIIIQ on Dfc.erlller 5. 2018. ,n 

'im\l Call$G No. 47t458. 
A D. c ,Wild, II HIU> AT POIIJ i,e1\dl(,J lfl INe Slolutory 
AUTII; IIICUTI BUILDING. SRD noot P(oba~ Court No I. 
SOUTH C:ONfDINCl IIOOII, Ill E. LOOP NOlrrtl. !tams C4Unly. T~ In 
HOUSTON. 111M 77118 OIi JAN~ 10, IOll BAA8ARA JAll£ 
At :S:00 PM SO 'INAT TIii l'IOSPfCff Bf:1111\ETT and CAROL ,N 
PIIOPOSIIISIIA' AIKQIIISTIONS CONc:IINM ANN ROBfRTS, 
THIS llWC):IICT. All oeisons having claims 
SPECIFICA'l'IONS MA\' 8£ 08WNED FROM THE agal11$t this Estate which 
PORH)F HOUSJ~ WEBSlT£ WWW. s ctmotly being adn,n· 

Call the Legals Team 
713-224-6868 

Exi. 6435 or 4204 

~.!LS:O~, A• TIIAT SIT£ CUC!( Tl;f s!ettd..,,requiredto 
INSIOt THE POi!TAUTliORITY liNK. TiiEN THE present tllem to lhe un· 
BIDS AND PROPOSAL NO'l'JClS LIN~, Ti1EN THE der"lgned Within Ille lime 
BUYS.P,EED UNK. P, IID IICURtTY E'AL TO FIVI •nd In t~ ,nannrr pre· 
flllCINT OP THI IIIO .-.OUNT IS R UIIED, \Cfibed by law 
BIOS WILL BE OPENED ATU.3OAJ,I. THE DAY i!;_-';. I. ~!!:'(H 
OU£ IN 111£ PROCUREMENT SERVICES OF THE "m"-w f · -~ 
EXECUTIVE OFFICE BUILDING, ill EAST LOOP • 5dtJ --
NOBTH, HOUSTOJI. T£l!AS, THE.Pf>l!T AUTHORITY """"'D.-1~!.·slhmd u f 
RESERVES tliE RlGl!T TO REJoCT ANY OR ALL i:=lle<N 

2018 
ay 0 ''$74.00 includes first 36 lines 

and l Affidavit of Publication 
' $1.92 per lin~ over 36 lines 

BIOS OR RESPONSES. "1 A. G CtOJCt, 

lfGAL NOTICES LEGAL NOTICES 

CAUSE IIOI ZIIIHJII• 
IN TM IMTN .alOtCIAL DISTllc:T C:OUltT OF 
HAIIIIIS COUIITY, TDAS 

TMI STATI OF TEXAS 
C4ilatrelltanlo 

Toi IUl'IOIO PENALOZA IWllO'S IISIDIJICE AND 
ltllDIAIOUft Ml UNIIIIOWN) 

Aldlae llD ~ ~tis aa,e~Ung Cellepm Sclooo~ !no. 90illd of Dilecto, s wlll 
C li•••A lid ... t .... o· 1 ... w1~. ..1 <Olldad piblit irlrormatonal rnedings on Decembel 
~ ""' S ,... '"' 1 r" "" o,... ISll>al 1pm .at lt><e llous:on Pub(IC lilim)'. (10677 

Pirt~1om unH 1212Vl8. 2 pm. 2520 WW Thorne Homestud Rd). Oecernb•r 16•• al 10.30•rn a\ Ille 
Blvd H<Mtort, TX '.77073. ' '" • <:nnmffcaUons, tdl~ Conlacl Jose Prayerlfme Cornl!Jllnlty Clllrcb 14934 Cruse Rd), pr~~ 99 or and Oeooinblir l8\1\-a_t 6Al'n al t~o Mount Zl9n 
e 1 or Mlssfona11 Baptist ·cbu111tt (9318 Homestead Rd) 

P I 
10/1 The met!lm&$ 'jlill provide ,nformct,on about a 

~~~idBcoot'::'lereri;erJiw II ~~:,Rrd 12/t2/t8 !!Sam llfO~ o~·e.n:orrmenl publlc cllar1er scllool. 
-' ""' am rr ess "'"" es,,ur« and tatt The CoOeglate Scnool ol Ho.ston would ed,iea:e slu• 
DeoetOpme,rt 1, . Clpe!atl011$ Conlo,~nce Room. denl~fn grn<les 6·12 rn Norlhcast H9us1011 
9999 Vatorans M!roodel, Houston. TX 77038. Parlllllparl~ will be pr@1011ttd Wit!> Iha proposal a~d 
AlANI IID ~1111 OepL is.acceptire 11111 be able lo as~ quesllons. If approved. classes 
Comliehhte 81dS l'o, lh~ Dislri(I Wtde Alurn1ntm would begin 1n A~gust 2020 Morn~~ of the ~1 
wajk"tlay Cove!S ullll 12/21/18, 2 9fll, 2520 WW bOar~ lneude Wesley Okt(t. Jeny Autiy, Daniel 
11,crrro Blvd J.touslorl, TX 17073 SH~ Tamlra SlllJIOCI, Rl!(ldl 8"Jatr Aml1e ~lc11ell. 
S~lflc;,tlons, -~_y.~tdltie&d,114 Contact Jos~ Sara,_Nefad, He~ry l(ecutah ~, .. and ~lexandra 

41,rei-3, ~1·38~ Cafflis 
1~errera1fa/d',nq{sd,Q£.L -. -----------------

" bd e«1fettoce ~~II bit-Iii@ 12112/18 at 10 am TIC& o, l'UIUC IIIITINI 
IP U,e Bal'llbetJ P1olessl0nal Rl!SDUrce ,nc1 staff T O f lo l d L I OovelGp,ne11t Cl[,, Opctotloru Confe1once Room. 0 iscuss Acadtmt O Ac,;e fi: ~ eaming, oc 
9999 Velpra"' 'il~m9rlal, Houstoo, TX 77038_ • Slate Financ,al Accounleb11tly atiog 

Aoademy 01 Ac<eietated Leaming, Inc. will hof.d a 
NOTICI TO IIDOCH ~~blfentcetmg ot 4:00 pm. 0.c.,rrt,e, 19. 2018 at 

1be Mettapolllln Tnlllit Al6olly of Harri1 6025 Ch,rmey qock Rd .. Hous!Dn. TX TTOBI Thi: 
~. Tt-lMll'ltOJ 11 ......... , It a- Iha ~•r~ ol lllls rneellng I• lo 015CUS.!f tllf? 2017·2018 
~ll,rtffl'11~ docu,.,nts '~" lnthll fl(lancial A(:CQUfltabllity Rlltl!lg. 
advorll10,..nL Complete wrllten GOP.les of tho prep.are<! Un!nc!al 
Ill Ito, 4019000026: PIUIICHASI LIGHT DUTY management report w,u bt dlssemnated to parents 
NIMOR!O TRUCKS, SollCJ!.itlOn WIii lie ,11a11allfe en and~~a!!jftE~~~~~~IITl:tll'l!!"l!Jlttii~ 
Ol.300Ul 12110/2018 1 w I ilso be available upon request 
RfP No. 40191J00033! ~Nltol!IAL SERVICES AVlfll ~pll'l~ry lite. POUIIIIIIII Ynm ~ I 
FOR MITIIO'. S FAClllYI~- Sollr.llnt,on will h\lld,,,, rnrqinlilll9nal rn°eouog_oo Wednesday. 
aval!able OCI or aboill 12/l0'/~018. Otcembe( 12. 20111 at 5\80 PM ~I Hllteftdahl 
Prospec.t,ve bid<!e,s/prCll)O<Ets ean \dew and · Neigl\borhood llbta,y (2435 Sessner Rd Houston 
!02dt~~solio tattoosbp1s,bngMEiRO's w TMS 77080) Our found1og Team: 0-anelva 
al hltllS://www rlcfemalr03pp~procurc111onl/ ~llevato. Cll(,s1o~er Benl Carta Caigfe. Chri1lloa 
tt you are uoabl~ to downh)ad 1114! d<X=umehw or a Allen•CT,ow«er. Wendy Gonzales•Nenr. Edy l'eon. 
having d1ll1cully, please cbniact Mt1'RO Plan and Jesslaa R!ona,ason. Stephoo Tolijert, Sheila Whlllle. 
81d Roo!11 al (7 13) 739·4881 on1elle Wood 
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Atlorney for BARBARA J 
ANE BENNE TT and 
CAROL VN ANN ROBERTS 
State Bar /'lo. 05148000 
235 W Sealy Street 
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lelel)l)one: 
(281.l..331-5?88 
raesf011re: 
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JESSICA RICHARDSON 

ILl•('I'. MEDIA 
(r'1.,GROUP 

AFFIDAVIT OF PUBLICATION 

ST ATE OF TEXAS: 

Page 1 of 2 Houston Chronicle 
CLAS-SIFIEOS 

Before me, the undersigned authority, a Notary Public in and for the State of Texas, on this day 
personally appeared, the Newspaper Representative at the HOUSTON CHRONICLE, a daily newspaper 
published in Harris County, Texas, and generally circulated in the Counties of: HARRIS, TRINITY, 
WALKER, GRIMES, POLK, SAN JACINTO, WASHINGTON, MONTGOMERY, LIBERTY, AUSTIN, 
WALLER, CHAMBERS, COLORADO, BRAZORIA, FORT BEND, GALVESTON, WHARTON, 
JACKSON, and MATAGORDA and that the publication, of which the annexed herein, or attached to, is a 
true and correct copy, was published to-wit: 

JESSICA RICHARDSON 
RAN A LEGAL NOTICE 

SIZE BEING: 2 x9 L 
Product 
Houston Chronicle 

- HC076371326 

Date Class 
Dec 9 2018 Legal Notices 

(/4~ ~ 
NEWSPAPER REPRESENTATIVE 

Sworn and subscribed to before me, this 9th Day of December AD. 2018 
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JESSICA RICHARDSON 

The Avant Preparatory, Inc. Founding Team wlll 
hold an lnformallonal meeting on Wednesday, 
December 12, 2018 al 5:00 PM at Hillend.ahl 
Ne.lghborhood Library (2436 Gessner Rd, Houston, 
Texas 77080), Our Foundlog Team: Daneiva 
Allevato, Cli rlstOi>her Bent. Carla Cargle, Christina 
Allen •Crowder, Wendy Gonza les·Neal. Edy Penn, 
Jessica Richardson, Stephen Tolbert, Shella Whittle. 
Chauntelle Wood. 
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BIDS BIDS 8105 
I. I Q()P0',11,;; &. rnoros•1 ~ '• •'lltll'fl11'11 ':. 

INYl'TATION TO IIDNIIS 

Sea\ed Bids. in dup'lcal~. addr1!$Sld lo llaConl D1111lop•1III, 1Dc. 11 llllalf 
olliNrllloD Plllll..-tDllblc:t ("0-1, 1¥llbeteceived,t the 
o!frCI/ of IDS Engrneeffnll Group,J3430 Northwest Fr~, Su,te 700, 
H6uston, TelCas 77040, untll 10:0lleaun, liotPI nme, Tuesday, Oe~eml>tr JB. 
2018. and t=bl,cly ~ned a~d re,d for IIKb'lcal ha ._t to S-
OIID lift No. 4 (UIID • OOIJ), 

Scope ol Work of lhe Contract includes installation of underground eleolricat 
du:I bank lrom Cen1erPdnt substation to Ult SlatfOII No. 4 

81ds')'8aelved alter thc,(lfosing li(l!e wlll b,ll 1'1:lurned unomied. A noo­
mandalory prc-bld confetence w,R llo ~eld on Turi@y. Oecembbr ll. io18. 
el 10:00 a.m. local Time, at the offic~ ol lOS ~"'I Grcup. 13430 
tionnwest Freew11y, Suite 700,.Houstcn, Tt110s 17040. 

Each Bid must be ~ompanlell ~ e biO bclnd or a certified or cashier'$ 
Chee\ acceprable lo lhf Owner.man ,mount not less !ban live percent (5'6 
,of,lhe,grea1es1 amoun1t1d, 1~l~dinS aqy and l!(I a1Iern,i1,les c.alledlor fn l~e 
Bid fonn, a~ a gi,arantet lh\11 the~tul btilliel will mer 1nto t'he 
Cont/ael 111d effi:Ute th, Bolldson lhe f0ffll$ i,O'Aded. ,na provide (he 
11qui10cj lnsuraoc, certlr,OJles wihln 7 ~ys after Ille date Cont~ 
Doauine!lt. aie received b~ the Conlr&clf, 

Copres of lhe'btdd111g d<lcumenb may be. <iblallted tom www.Cl)(ia.sl/M 
f20}.t-~~roll "GPMD qgel 8111k". Bid~ m11~t re11ster on this wellsite In 
ordef to 9iew and/or c!Qwnload'spe¢11illatlons. plans, soils repo~ and 
tnviror111m1tal replris for lhls pcojeol. Tliere i> !iQ.chofge lo view or 
dow/ioad docli(llel\1,s. Copies ol 1he biddlns dOCllll1tlll a,e also a'tlllllble f 
,evlel'/ at lh!l,olffceor the'tDS fl\!lne1/Jn11Group'. 

Thec=esst11 li1d~ recei,ll!g Ille contract award must fwll~ Pefformance 
and P~mtnl Bonds In the amoUl)l of one himdred percem 000%) each vi 
llit Tolal Col'ltrb!!I prlee. Each suah bond shall be-t~eimred by U. corporate 
iurety duly au:horited to do buuiess tn the State llfTeias. 

The owner mcrvet tilt rlalJI to re1•~ a11)1 or all 61/ll and to wi!l~e an defect, 
and i'reglll•r.iliu 111 a Bid no1 inviiMog plice, lfmt or chlinles fl\ O\e Work. 
lht ~ a.Ider. II any, will be lh• ,espendbll Bldoe, which in th o.n.-, lUcllJllel1I wllllle 1'"edil.Jllait<IUS lo Ille 0wf1Jt and result rn the 
blsl andinaitec~ c~ of,h Project, 

Call the Legals Tea:r, 
713-224 -6868 

Ext. 643S or 4204 
*S74.00 includec; first 36 hnp, 
and 1 Affidavit of Publication 

*$1.92 per line over 36 lin,~!. 

LEGAL NOTICES LEGAL NOTlr.f S 

n■t Ill. will holdaninlQrllla1fonll 

=be~ 10, 2018} 

I
~::::. 
-r:r 

51,i . I o,opo_sals WOI be 
reetlived fn Prqcurement 
Oiierallorls (3100 Mab, 
str.l. ROOl)l Ho. ll801. 
Rouston, 'r~• 771)02) 
unlll 2:00PM (local tlmo) 
on Jlnuatj 17, 2019. 
Ooc;umeets C1111 ti. ob· 

=~'V' 
lf.GAL NOTICES 

meeting on ~tur ay, 0.®erTJl>ti J,. ZOl8 _, i:ao ,,,, 
arid Saltirda,. ~cemllef 22, 2018'at 1:30 PM at 
H1lltndalll Nag~borhood ltirarr (2436 6esslle, 1111. 
HOUllOn. Texas nosO), W• Wfl stwe lnlofmatlon 
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". A II f 1' I ,rj"IT,11/~,t 

AFFIDAVIT OF PUBLICATION 

STATE OF TEXAS: 

Before me, the undersigned authority, a Notary Public in and for the State of Texas, on this day 
personally appeared, the Newspaper Representative at the HOUSTON CHRONICLE, a daily newspaper 
published in Harris County, Texas, and generally circulated in the Counties of: HARRIS, TRINITY, 
WALKER, GRIMES, POLK, SAN JACINTO, WASHINGTON, MONTGOMERY, LIBERTY, AUSTIN, 
WALLER, CHAMBERS, COLORADO, BRAZORIA, FORT BEND, GALVESTON, WHARTON, 
JACKSON, and MATAGORDA and that the publication, of which the annexed herein, or attached to, is a 
true and correct copy, was published to-wit: 

JESSICA RICHARDSON 
RAN A LEGAL NOTICE 
SIZE BEING: 2 x13 L 

Product 
Houston Chronicle 

- HC076371326 

Date Class 
Dec 12 2018 Legal Notices 

t,;;,~'-&- ~42 
NEWSPAPER REPRESENTATIVE 

Sworn and subscribed to before me, this 12th Day of December AD. 2018 
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JESSICA RICHARDSON 

Avant Preparatory, Inc. will hold an lnforn,ational 
meeting on Saturday, December 15, 2018 at 1;30 PM 
and Saturday December 22, 2018 at 1:30 PM at 
Hillendahl Neighborhood Llbrarr (2436 Gessner Rd. 
Houston, Texas 77080). We wil share Information 
about the mission and vlson of our rroposed fourth 
through eighth grade charter schoo for the students 
of Houston. II Avant P_ reparatory Ch~rter School ls 
approved. we wlll open.August 2020. Our Board of 
Directors Include: Christina Allen-Crowder, Daneiva 
Allevato, Christ,ophcr Bent, Carla Cargle, Edy Penn, 
Jessica Richardson. Stephen Tolbert, Sheila Whittle, 
Chauntelle Wood. 
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Provide the Following: 

Certified Mail Receipt Cards showing the dates the Statement of Impact forms and 

Application Coversheets were received by the superintendent of each traditiona l 

school district from which the proposed school intends to draw students. 

In the absence of signed certified mail return receipt cards, the certified mail receipt show­

ing each school district, fees paid, and the date mailed will be accepted. 

Mailing address .!!l!:!.il include the name of the school district to which the information was 

sent. 

Arrange certified mail receipts in alphabetical order by district. Limit six receipts per 
page. 

Applicants must send a Statement of Impact Form (found at, http://tea.texas.gov/ 
charterapp.aspx) and Application Coversheet to the superintendent of each traditiona l dis­

trict from which the proposed school intends to draw students. The Statement of 

Impact Form is the formal opportunity for superintendents of traditional districts to 
document any impact the proposed school might have. While applicants are requ ired to 

distribute these documents, they are not responsible for ensuring that 

superintendents return the Statement of Impact Forms to the TEA. 

Additionally, applicants .!!l!:!.il also send a Statement of Impact Form and Application 
Coversheet to: 

• the President of the Board of Trustees of each traditional school district from which the 

proposed school intends to draw students, 

• each member of the Texas legislature that represents the geographic area to be served 

by the proposed school, and 

• the State Board of Education member that represents the geographic area to be served 

by the proposed school. 

SENDER• COl,fPLCTE. THfS SCCTION 

■ Cornplolb Hems 1, 2, f.nd 3. 
■ Print yoLir name and acc.:ess on the teW!t"Soe 

so tha! we can rell.lrn the card to you. 
• Attceh th!$ eo,(:l l(i the t:ioet,: QI IJ\e rnaifl;ioec. 

Cl' on thi tont" $p:IICG CWHmi:S. 

A. Slgnao.,ie 

X 

0 lt<SMt.~~dttiwemtrom-n □ Ve& 
11 vtS, Gn1ot(iielr,1«y aoctros, bcto-W: O No 

... ,.. ...... ,,. ,, 

U S. Po1tal Servoc:n 
CERTIFIED MAIL RECEIPT to,..1...,.....,~,. .......... c...,,..,,~ ..... 

~A ._-=-...._...,.._"-"-"--,----------~ ... "' .... -.. 
SAMPLE 

llnllll llllll 1111111 1111111111111111111111 

- es---- : : -·- ----------
9590 9~01 0000 5191 0000 12 

2.Articlehb'nbw{rrwalt1iont~.wi.t, 

C ERTIFIED MAIL REC EIPT CARD 

.. 
0 

~ 

00 
g .. 
0 0 

00 ...... ...... 
,,, 1\1 

---------......... ,_ .$ 

' 

C ERTIFIED MAIL RECEIPT 

PLEASE NOTE: Attachment A3 is referenced on the Outreach and Public Meetings 

narrative page of the Finance/Operations/Governance Plans. 
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Provide the Following: 

I. Scans/photocopies of any (i) advertising content; (ii) community outreach surveys; 
(iii) socia l media campaigns; and (iv) any additional documentation that demonstrates 

community engagement and support. 

II. Public Meeting Protocol- this is the script or list of questions that were prepared 
and presented at the public meeting. Do NOT provide petitions, meeting sign-in sheets, 

or other materials that violate the public discl osure policy. 

Ill. Letter(s) of Support- provide (if any) non-financial letters of support from individu­

als, organizations, officials, etc. 

PLEASE NOTE: Attachment A4 is referenced on the Outreach and Public Meetings 

narrative page of the Finance/Operations/Governance Plans. 
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Y Charlc\r Sc·hool 

A , ..... ,., .•. ,. -

Public Meeting 
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!\Tant Prep 

Engaging in the community. Hillendahl Neighborhood Library 

171 



iVantPrep 
Charter School 

My Child My Voice Event Families Empowered Event 

edCholce Event 
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October 20, 2018 

Dear Texas Education Agency, 

On behalf of SheLED, I'm honored to write a letter of support for Avant Preparatory Charter School. 
I've had the opportunity to speak to the Founding Team and learn about their commitment to 
education. 

SheLED strongly endorses the appl ication of Avant Prep to become a new charter school in 
Houston. We support schools that we believe are likely to close the achievement gap and that 
share our firm belief that all students can learn. Having learned about the mission and vision of 
the school, we have been convinced that this will be a highly successful school that will offer a 
new choice for families in Spring Branch Nort h. 

We also believe that Avant Prep will serve a predominantly at-risk student population and wi ll 
have a relentless focus on student achievement. Because of our confidence in this school, we 
would like to establish a partnership with Avant Prep and help develop thei r non-instructional 
staff. 

Avant Prep's Founding Team is ready to do the work and has developed a program that will meet the 
needs of children in our community. Engaging families as partners is a core value of the school. The 
intensive focus on literacy development in addition to teaching children how to be effect ive students 
through an accountable school culture that demands the most out of each student while giving them 
the supports they need to achieve will undoubtedly build a foundation upon which a future of 
success lies ahead. 

We are enth siastic about Avant Prep and encourage the approval of its application. 

A 4.0 school supported organization 
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November 29, 2018 

Dear Texas Education Agency, 

I am writing to you in support of Avant Preparatory Charter School, a proposed charter school for 

the Spring Branch area in Houston, TX. 

As an educator for over 15 years, I have seen first-hand the impact that purpose driven 

fundamental education can have on the impetus of a young person's future and thus our society 
at large. In the most underrepresented and overlooked demographics this need is all the more 

urgent. Based on what I know of Avant Prep's mission, this institution can be a beacon of hope 

for many. The mission is as follows: Within a structured and joyful school community focused on 
rigorous academics and character development, Avant Preparatory Charter School prepares 

students in grades four through eight to graduate from college, access a wealth of opportunity, 
and lead with purpose and PRIDE (*PRIDE stands for: Professionalism, Respect, Integrity, 

Determination, and Excellence). 

I am in support of Avant Prep's mission and the quality education that they will provide for the 
students in our community. Avant Prep empowers families with the choice for a free, rigorous 

education, while implementing proven strategies that will boost student achievement. In doing 
so, they are equipping these students for the future and ensuring that all students, regardless of 

demographics, socio-economic background, or zip code, will receive the education and skills 

needed to succeed. 

Thank you for considering Avant Prep's application. We encourage you to make a difference in 
the lives of the children in our community by approving Avant Prep's proposal. If you have any 

questions or require any additional information, please do not hesitate to contact me. 

Sincerely, 

Risha Miller 

Educator 
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November 29, 2018 

13907 Hirschfield Road, Suite L 

Tomball, TX 77377 

713-817-9001 

Dear Texas Education Agency, 

I am writing to you in support of Avant Preparatory Charter School, a proposed charter school for the 

Spring Branch area in Houston, Texas. 

As a former educator with 10+ years experience, I believe in the importance of education. It is extremely 
necessary to provide children with high standard academics, integrate core values, include diversity, 
invest in personal growth, and prepare students for college. As the Director of Sales at Ballin' Sportswear, 
we are extremely excited to support Avant Preparatory Charter School and understand its vision 

to create valuable outcomes for children in the Spring Branch Area. 

Avant Prep's mission is as follows: Within a structured and joyful school community focused on rigorous 
academics and character development, Avant Preparatory Charter School prepares students in grades 
four through eight to graduate from college, access a wealth of opportunity, and lead with purpose and 
PRIDE (* PRIDE stands for: Professionalism, Respect, Integrity, Determination, and Excellence). 

Ballin' Sportswear is in support of Avant Prep's mission and quality of education that they will provide for 
students in our community. Avant Prep empowers families with a choice for a free, rigorous 
education, while implementing proven strategies that will boost student achievement. In doing so, they 
are equipping these students for the future and ensuring that all students, regardless of demographics, , 
socio-economic background, or zip code, will receive the education and skills needed to succeed. 

Thank you for considering Avant Prep's application. We encourage you to make a difference in the lives 
of children in our community by approving Avant Prep's proposal. If you have any questions or require 

any additional information, please do not hesitate to contact me. 

Sincerely, 

&~~~ 
Elizabeth Roy 
Director of Sales 
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td@:J 
GENESIS ONE WEALTH BUILDERS 

Providing Quality Services with Integrity since 1992 

"Celebrating our 26th Year of Committed Service in the Financial Services Industry" 

December 6, 2018 

Texas Education Agency 
1701 N. Congress Avenue 
Aust in, TX 78701 

Texas Education Agency, 

I write this letter to you in unwavering support of the charter application for Avant 
Preparatory Charter School. After meeting with Founding Team, I am convinced that 
everyone has the vision, tenacity, and a tried, tested approach and curriculum to 
prepare our middle school aged students for success in high school and then college. 

Thank you for taking the time to read this letter and if you would like to speak with 
me further concerning Avant Preparatory Charter School, please see my contact 
information below. 

Sincere regards, 

Carla J. Cargle 
Founder/ CEO 

Corporate Office: 14090 Southwest Freeway, Ste. 300 • Sugar Land, TX 77478 • (281) 340-2028 • (281) 915-4683 fax 
For securities use contact :  and non  • website www.g1wb:com 
Securit ies and investment advisory services are offered solely through Amerltas Investment Corp. (AIC). Member FINRA/SIPC. AIC and Genesis 
One Wealth Builders are not affiliated. Additional products and services may be available through Carla Cargle or Genesis One Wealth Builders 
that are not offered through AIC. 
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D DIVINE DESIGN 

December 7, 2018 

Texas Education Agency 

170 IN. Congress Avenue 

Austin, TX 7870 I 

Texas Education Agency, 

It is my pleasure to write this letter of endorsement for the Avant Preparatory Charter School. 

which will educate students In Houston. 

Avant Prep's mission is to prepare students for college by ensuring all students have access to a 

high-quality education. I believe that approving Avant Prep is a smart choice that must be made in 

order to continue moving forward in the direction that ensures our kids have a bright future of 

opportunity. 

I strongly stand behind Avant Prep. By endorsing Avant Prep, you will be giving over 300 students 

the opportunity to gain a college preparatory education. 

Sincerely, 0 £ 
Doris Aviles C,Z,.A- · 
Owner 
Houston Texas 

T: 979-709-7772 
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December 10, 2018 

Dear Texas Education Agency, 

I am writing to you in support of Avant Preparatory Charter School, a proposed charter 
school for the Spring Branch area in Houston, TX. 

Avant Prep's mission is as follows: Within a structured and joyful school community 
focused on rigorous academics and character development, Avant Preparatory Charter 
School prepares students in grades four through eight to graduate from college, access 
a wealth of opportunity, and lead with purpose and PRIDE (*PRIDE stands for: 
Professionalism, Respect, Integrity, Determination, and Excellence). 

Time Medical Exams, Inc. and the Houston Office of APPS is in support of Avant Prep's 
mission and the quality education that they will provide for the students in our 
community. Avant Prep empowers families with the choice for a free, rigorous 
education, while implementing proven strategies that will boost student achievement. In 
doing so, they are equipping these students for the future and ensuring that all students, 
regardless of demographics, socio-economic background, or zip code, will receive the 
education and skills needed to succeed. 
Thank you for considering Avant Prep's application. We encourage you to make a 
difference in the lives of the children in our community by approving Avant Prep's 
proposal. If you have any questions or require any additional information, please do not 
hesitate to contact me. 

Sincerely, 

Nancy Lorensen, RN 
Regional Director 
Time Medical Exam, Inc., dba: 
APPS Paramedical Services 
2004 Blake Rd. 
Sugar Land, TX 77478 
281 .242.8203 

12886065.I 
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~WILCREST 
BAPTIST CHURCH ft NATIONS REACHING NATIONS 

December 12, 2018 

Dear Texas Education Agency, 

10800 Sharpview Drive 
Houston, TX 77072 

Phone: 281-498-1370 
Fax: 281-495-5983 

www.wilcrestbaptist.org 

I am writing to you in support of Avant Preparatory Charter School, a proposed charter school for the 

Spring Branch area in Houston, TX. As a church situated within a nearby local community with similar 

demographics, I have firsthand experience with the at-risk populations in the Alief and general Houston 

areas. 

As a member of Wilcrest Baptist Church for over 12 years, I have witnessed first-hand the difficulties and 

challenges that our families face. Limited positive role models, poverty, abuse, and substance abuse are 

common to the environment. The ability to overcome the cycles induced by these challenges is largely 

tied to quality education. I believe strongly that the caliber of education that Avant Preparatory Charter 

School will provide will deliver the exposure, direction and purpose that their students need to make a 

generational impact on their community! 

Avant Prep's mission is as follows: Within a structured and joyful school community focused on rigorous 

academics and character development, Avant Preparatory Charter School prepares students in grades 

four through eight to graduate from college, access a wealth of opportunity, and lead with purpose and 

PRIDE (*PRIDE stands for: Professionalism, Respect, Integrity, Determination, and Excellence). 

Wilcrest Baptist Church is in support of Avant Prep's mission and the quality education that they wlil 
provide for the students in our community. Avant Prep empowers families with the choice for a free, 

rigorous education, while implementing proven strategies that will boost student achievement. In doing 

so, they are equipping these students for the future and ensuring that all students, regardless of 

demographics, socio-economic background, or zip code, will receive the education and skills needed to 

succeed. 

Thank you for considering Avant Prep's application. We encourage you to make a difference in the lives 

of the children in our community by approving Avant Prep's proposal. If you have any questions or 

require any additional information, please do not hesitate to contact me. 

Sincerely, 
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December 12th, 2018 

Texas Education Agency 
1701 N. Congress Ave. 
Austin, TX 78701 

Dear Texas Education Agency: 

I am writing in support of Avant Preparatory Charter School - a fourth through eighth 

grade school for students in Spring Branch North. 

I believe the founders have the intelligence, charisma and commitment to create and 

sustain an exceptional college preparatory middle school for the Spring Branch North 

community. The founders shared with me the vision for the school, and I am impressed 

by both their passion and experience in urban education. 

Avant Preparatory School is implementing innovative and important achievement 

strategies that have been informed by best practices of middle schools across the 

country. I know that an investment in education and high quality middle school is 

vital to the long-term academic success of Houston students. 

We ue supportive of Avant Preparntory School's efforts to reach Houston's children 

with high quality middle school education. 

Sincerely, 

Hugh Guill 
VP - Programs 
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P [.A1 T C H ,E 
PARENTS ADVOCATING FOR THEllit CHILD'S HIGHER EDUCATION Success 

12/13/2018 

Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701 

Dear Texas Education Agency: 

Avant Preparatory School exist to ensure measurable academic achievement 
for all of their students. I write to you today in support of their charter proposal. 

In meeting with the Founding T earn of the school, and reviewing their materials, 
I am pleased by many of the practices being implemented by Avant Prep. 
Strategies such as extending the school day and year, placing an emphasis on 
early literacy development with over 100 hours of daily literacy instruction. There 
is no question that their goal of educating every student for a college degree is 
ambitious and lofty. I am encouraged to see a middle school designed to fill 
gaps quickly by starting in the fourth grade. 

I believe that approving Avant Prep is a smart choice that must be made in order 
to continue moving forward in the direction that ensures our kids have a bright 
future of opportunity. Our team at Patches is looking forward to our partnership 
and ensuring our children have the support needed to be successful to and 
through college. 

I appreciate your consideration of the Avant Prep charter proposal and would 
be happy to answer any questions or concerns you may have regarding my 
endorsement of their endeavor. Let's keep the momentum going in the right 
direction and allow Avant Prep to seNe 390 students from Spring Branch North 
who might otherwise not have an opportunity to attend such a driven, results­
focused school. 

Thank you once again for your time. 
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PARfNTS ADVOCATING ,oa THUR CHU.D's HIOHt• EDUCATION SUCC!iS5 

Respectfully, 

Troy Neal 

Executive Director and Founder 

Phone Number - -713-392-5925 

Website - https://patchestx.org 
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Learnlnc has no limits. 

December 19, 2018 

Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701 

Texas Education Agency, 

llo,nc011i« 
707 JidgtwooJ S1r«1, Nii 
\\';\<hlngton, DC 20017 

I 21/2/,)5.45,0 
, ZOU,J:,.45!11 
,•J.t,1\11 O< of.lU•.01l(,. 

I write th is letter to you with unwavering support of Avant Preparatory Charter School and the 

proposed School Director, Jessica Richardson. As her manager and supervisor for two years 

while working at the highest performing charter school network in Washington DC, DC 

Preparatory Academy Charter School (DC Prep), I witnessed her commitment to education and 

ensuring all students obtain an excellent education regardless of her role as a Manager of 
Operations. 

Ms. Richardson has a unique background in both instruction and operations, which furthers my 

belief that she has the tools, knowledge, and fortitude to lead an excellent result-driven school 

in the community she once taught in, Spring Branch North. Ms. Richardson began her career as 

a teacher before being employed at DC Prep. While at DC Prep, Ms. Richardson oversaw the 

discretionary budget, managed on-boarding of new staff, coordinated enrollment, and 

sustained all facets of the school's day-to-day operational and regulatory processes while 

managing her campus' operations team. 

While at DC Prep, Ms. Richardson helped grow her expanding campus from fourth to seventh 

grade and then to eighth grade. Her experience with growing her campus to full capacity aligns 

directly with Avant Preparatory Charter School's model - they, too will add one grade until they 

reach full capacity and Ms. Richardson has knowledge around facilities, contract services, 

budget, and operations to ensure this is done accurately. 

Thank you for taking the time to read this letter and if you would like to speak with me further 

concerning Avant Preparatory Charter School and/or the proposed School Director, please 

contact me at the information provided in this letter. 

~&~L----
Kalyns~t 

Director of Facilities and Business Operations 

DC Preparatory Academy 

419-699-4625 
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Learning has no limits. 

December 19. 2018 

Texas Education Agency 
1701 N. Congress Avenue 
Austin. TX 78701 

Texas Education Agency: 

I am writing this letter with strong support of Avant Preparatory Charter School and the 
proposed School Director. Jessica Richardson. I've had the privilege of working with Ms. 
Richardson during my professional career at DC Prep in Washington. DC. Ms. 
Richardson's experience in education as a teacher. leader. and operational expert adds to 
why I support Avant Preparatory Charter School and her ability to lead the school as the 
proposed School Director. 

I have followed the development of Avant Preparatory Charter School way before a 
school name was established. Ms. Richardson's narrow focus on providing a high-quality 
school for the students in Spring Branch North is what led her to DC Prep - to learn from a 
school that is defying all odds for children growing up in low-income communities. Ms. 
Richardson has knowledge on what it takes to found a college-preparatory school that 
will place all students on the path to college. 

Furthermore. Avant Preparatory Charter School's 4 through 8 grade span is modeled 
closely after DC Prep. This unique grade span gives students the additional time needed to 
prepare them to transition to high school on or above grade level. 

I strongly urge Texas Education Agency to approve Avant Preparatory Charter School. 

Thank you in advance for your considerat ion. Please feel free to contact me if I can be any 
further ssistance. 

h itney Jenkins 
DC Prep. Prep£x. Program Manager 
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December 20, 2018 

Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701 

Subject: Avant Prep 

Reason 

lam honored to provide a personal endorsement for Avant Preparatory Charter School, whose 
mission is to provide children in the Spring Branch North community with a high-quality 
education and prepare them for college. 

Importantly, Avant Prep's first core belief is that "Rigorous academics prepare students for 
college." Unquestionably, a strong focus on academics is a key ingredient in a quality education 
and this is precisely what Avant Prep strives to give all of its students. 

I personally support Avant Prep and believe they will give more than 300 students an 
opportunity to succeed well beyond high school. 

Sincerely, 

Aaron G. Smith 
Education Policy Analyst 

5737 Mesmer Avenue, LosAngeles, CA 90230-6316 • 310-391-2245 • Fax:310-391-4395 • www.reason.org 
TRUSTEES 

Stephen Modzelewski, M•ple Engine, L. P., Chairm.,, • Thomas E. Beach, BeJZeh lnWJtment Counsel • Baron Bond, Foundation Group• Drew Carey • Joan Carter, UM Holdfog,, Ltd• Derwood 
S. Chase, Jr., Chtut lnvtllfntnt Counul Corporation • Peter P. Copses• James R. Curley, Financial C.nsortium lnttrnation11/, LLC• RichardJ.Dennis,C&DCommodities,Inc. •Dr.Peter Farrell, 
Re,Med • David Fleming, Stnior Ad.,i,or, C•lifarnia Stat, Senatt • The Honorable C.BoydcnGray • James D. Jameson • Manuel S.Klawne,, Law OJJi«s ofMAnuel S. Klawntr, PC • David H. Koch, 
Kaehlndw/Tits•Jamcs Lintott, Sterling FoundaJionManagemmt,UC • David Nott, Reason Foundation•Gcorge F. Ohrstrom •Robert W. Poole,Jr., Reason Foundation • Ca,ol Sanders• Rlcha,d A. Wallace 
Keny Welsh• Fred M. Young, Former Owntr, Young Radiator Company• William A. Dunn, DUNN Capital, TrustttEmtrilvs• Vunon L. Smith, Trwtee Em,ri/u1• Walter E. W,lliams, Ttwttt Emeritw 
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a N GOAL 
COLLEGE GRADUATION . PERIOD , 

December 21, 2018 

Texas Education Agency (TEA) 
1701 N. Congress Avenue 
Austin, TX 78701 

Dear Texas Education Agency, 

7447 HARWIN DRI VE 
SUITE 190 
HOUSTON . TX 77036 

0 281.556.0300 Q 281.596.7570 

It is my pleasure to write this letter of endorsement for the Avant Prep Charter School, 
which will educate students in the Spring Branch North community of Houston. 

The mission of Avant Prep Charter School is to prepare all students in grades four 
through eight with the academic skills and ethical character required for college 
graduation and life success. I strongly believe that we need Avant Prep to bring these 
opportunities to the families and students of the Spring Branch North community. The 
school will provide students with an outstanding foundation of the academic and life 
skills necessary to succeed in the 21 st century. 

Avant Prep will be a high-performing middle school option that children in the Spring 
Branch North community need and deserve. Avant Prep's positive school culture, 
infused with structure and joy, will foster academic success and, the vision for college 
from day one. 130 minutes of daily literacy in 4-8 will ensure students are well- prepared 
for academic and life success. Targeted interventions will provide the ongoing academic 
support students need. Avant Prep is dedicated to engaging families and the community 
in a partnership for the success of children living in Spring Branch North. 

We strongly stand behind Avant Prep. By endorsing Avant Prep, you will be giving over 
300 students the opportunity to gain a college preparatory education. 

Sincerely, 
Bianca Huff 
Manager of Fellow Support 
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December 21, 2018 

Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701 

Dear Texas Education Agency: 

As both a product of and a champion for Texas Education, especially when it 
comes to the state's youngest and most vulnerable children, I am excited to write 
this letter of support for the Avant Preparatory Charter School. 

I first learned about the proposed new school when the Lead Founder contacted 
to tutor during their Avant Prep: Tutoring Tuesday 

program. This opportunity allowed me to meet the founding team and learn more 

about Avant Prep. 

Avant Prep's team believes that every child will be college bound and that hard 

work produces results; they will ensure that children and families believe it too. 

Avant Prep and its vision for great education is an endeavor that is close to my 

heart. 

I hope that you will give serious consideration to the charter application that Avant 

Prep is presenting to you as there is no question in niy mind that their proposed 

school will do nothing but add a high quality option to an environment that has been 

provided with few to no high performing options for too long. 

Sincerely, 
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December 23, 2018 

To whom it may concern: 

It is with great enthusiasm to write this letter in support of Avant Preparatory Charter School. I had the 

opportunity to attend Avant Preparatory Charter School's Public meeting on December 12, 2018, learn 

more about the new proposed school, and meet the Founding Team. 

It is my personal belief that social and economic equality derive from educational equality. However, 

when I consider the number of low performing schools in which many of our students of color are 

currently attending, I worry that social and economic equality simply will not happen. So long as there 

remains an achievement gap between our low-income students of color and their more affluent peers, 

true equality remains an impossibility. 

As a result of this fact, I write this letter in support of Avant Prep Charter School and its entire Founding 

Team. Having met with Ms. Richardson and Ms. Gonzales-Neal and reviewed the plan for Avant Prep, it 

is clear that the school will serve as one small part to the greater solution of eliminating the achievement 

gap in our city and placing our young people on the track for academic and life success. We do not have 

a minute to waste if we are truly going to educate all of our children. A school like Avant Prep to open its 

doors with the mission to educate every student for college is absolutely something that I can get 

behind. 

Again, I would like to extend my support and recommendation for Avant Preparatory. 

Phyllis Rodgers 
Yes Prep Seminar Teacher 
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• 
Etoile Academy Charter School 
6648 Hornwood Drive 
Houston, TX 7707 4 

December 26th, 2018 

Texas Education Agency 
l 70 l N. Congress A venue 
Austin, TX 7870 I 

Dear Texas Education Agency: 

ETOILE ACADEMY 
CH A R T ER SCHO O L 

Avant Preparatory School exist to ensure measurable academic achievement 
for all of their students. I write to you today in support of their charter proposal. 

In working with Jessica Richardson, meeting with the Founding Team of the 
school, and reviewing their materials, I am pleased by many of the practices 
being implemented by Avant Prep. Strategies such as extending the school day 
and year, placing an emphasis on early literacy development with over 100 hours 
of daily literacy instruction. There is no question that their goal of educating every 
student for a college degree is ambitious and lofty. I am encouraged to see a 
middle school designed to fill gaps quickly by starting in the fourth grade. 

I believe that approving Avant Prep is a smart choice that must be made in order 
to continue moving forward in the direction that ensures our kids have a bright 
future of opportunity. 

I appreciate your consideration of the Avant Prep charter proposal and would 
be happy to answer any questions or concerns you may have regarding my 
endorsement of their endeavor. Let's keep the momentum going in the right 
direction and allow Avant Prep to serve 390 students from Spring Branch North 
who might otherwise not have an opportunity to attend such a driven, results­
focused school. 

Thank you once again for your time. 

Respectfully, 
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Avant Preparatory Charter School 
A proposecf /ounh thro£1gh e1ghrh grade charter school for the students of Hou stem, 

Within a structured and joyful school community, focused on rigorous academics and character 

development, Avant Preparatory Charter School prepares students in grades four through eight to 

graduate from college, access a wealth of opportunity, and lead with purpose and PRIDE. 

Our Vision 

At Avant Prep, we exist for one reason: to ensure measurable academic 
achievement for all of our students. We believe that all students can reach 
their full potential and have access to a world of opportunity regardless of 
race, socioeconomic status, home language, learning style, or zip code. All 
students at Avant Prep will receive rigorous, high-quality instruction and will 
develop into leaders who are confident about and inspired towards their 
bright future. 

We Believe 

Rigorous academics prepare students for college 
Computer Science prepares students for the 21st century 
Developing English Language Learners is every school's responsibility 
Every student deserves an excellent teacher 
Strong character creates student leaders 
A structured and joyful community ensures student achievement 
Inviting and engaging families is mission critical 

About Charter Schools 

Charter schools are free public schools created to provide school choice for 
families. Charter schools respond to student needs and are held 
accountable for achieving high levels of academic success. 

Contact Us 
Jessica Richardson, Lead Founder 
713-210-9671 I 
avantprep.org 
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Avant Preparatory Charter School 
Un p, OfJuest<) 4 8 escuefo p(iblica autona,11a para /os estudiantes de Houstofl 

Dentro de una comunidad escolar estructurada y alegre, centrada en academicos rigurosos y 

desarrollo del caracter, Avant Preparatory Charter School prepara a los estudiantes de cuarto a 

octavo grado para graduarse de la universidad, acceder a una gran cantidad de oportunidades y 

liderar con prop6sito y PRIDE. 

Nuestra vision 

En Avant Prep, existimos por una raz6n: para asegurar un logro academico 
medible para todos nuestros estudiantes. Creemos que todos los 
estudiantes pueden alcanzar su maxi mo potencial y tener acceso a un 
mundo de oportunidades sin importar la raza, el estatus socioecon6mico, el 
idioma del hogar, el estilo de aprendizaje o el c6digo postal. Todos los 
estudiantes de Avant Prep recibiran instrucci6n rigurosa y de alta calidad y se 
convertiran en If deres confiados e inspirados hacia su brillante futuro. 

Creemos 

Academicos rigurosos preparan a los estudiantes para la universidad 
La informatica prepara a los alumnos para el siglo XXI 
Desarrollar aprendices del idioma ingles es responsabi lidad de cada escuela 
Cada alumno merece un excelente profesor 
El caracter fuerte crea If deres estudiantiles 
Una comunidad estructurada y alegre asegura el logro estudiantil 
lnvitar y comprometer a las familias es una misi6n crftica 

Sohre las escuelas charter 

Las escuelas aut6nomas son escuelas publicas gratuitas creadas para 
ofrecer opciones escolares para las f amilias. Las escuelas charter 
responden a las necesidades de los estudiantes y son responsables de 
alcanzar altos niveles de exito academico. 

Contact Us 

Jessica Richardson, Lead Founder 
713-21 o-9671 I 
avantprep.org 
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ant Prep 
Charter School 

... "'l.. vani:: Prep is lookil1g for __ _ 
collegesrudenc:s co l1elp __ 

rut:or sruden~s in grades It _g_ 

Sul~jects: 
ELA, Math, 

Scienc~, Histm·y 

Flexible Commitment 

Inceresced'} 
Contact Jessica Richardson 

Elmail: 
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~ ·t/i:vant Prep 
Y Charter School 

= ~_Close the Ga_n: ___ ~ 
Tutoring Tu:esdley" 

----

-for students in grades K-8. 

Subjects: __ o O -
@B ELA, Math, ___ ~ 
@] ~ . - Science,Bistory --- · 

IJlo sig11 up for iuiori11g .. 
co11iaci Jessica Richardson 

Entail: 
----

--- --------

-- -----Pho11e: 17.t~--2-t0-=90-rzt ------
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r/i;vant Prep 
Y Charter School 

- ---Cerrar la brech~: 
Martes d.e tutoria 

para estttdiantes en los grados 
K-8. 

Asignaturas: 
~ B __ ELA, Matematicas, _ 

@] ~ Ciencia,-historia.y 

----- Para i11scribirse-e11 cucoria .. 

0 - -

~ 
~ • 

~---- co11tacco Jessica. Ricl1ardso11 ---­
------ E111ail: --------

Pl1011e: '7i~-2i0- 9o17i 
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~ vantPrep 
y Charter Sdiool 

A proposed fourth through eighth grade charter school for the students of Houston. 

Name: _________ Phone:. ________ Email: ________ _ 

1. Do you live in the Spring Branch Community? Yes/ No 

2. Are you a parent or guardian of a school-aged child? 

3. Are you satisfied with the current school options for children in Spring Branch? (check Y/N) 

4. What are the major challenges standing in the way of student success in our community? 

5. Which of the following is important to you in a school? (check all t hat apply) 

_ Strong foundation in reading/math 

_ Preparation for college 

_ Computer Science Program 

_ Financial literacy Program 

_ Character Development Program 

Consistent communication with teachers 

Excellent Teachers 
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_ Structured and joyful school community 

6. As a member of our community, would you be interested in supporting a new school that will support 

students to thrive in middle and high school and graduate from college? 
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~ ; A vantPrep 
Y Cha1·l<!r School 

A proposed fourth through eighth grade charter school for the students of Houston. 

nombre: _____________ telefono: _______________ _ 

correo electr6nico - - ----------------------------

1. lVives en la comunidad de Spring Branch? Si no 

2. lEs usted padre o tutor de un nif\o en edad escolar? 

3. tEsta satisfecho con las opciones educativas para nifios en nuestra comunidad? lPor que o por que no? 

4. ,cuales son los principales desafios que se interponen en el camino del exito estudiantil en nuestra 
comunidad? 

5. lCual de las siguientes cosas es importante para ti en una escuela? (marque todo lo que corresponda) 

_ S6lida base en lectura / matematicas. 

_ Preparacion para la universidad 

_ Programa de informatica 

_ Programa de Educaci6n Financiera 

_ Programa de desarrollo del caracter 

_ Comunicaci6n consistente con los profesores. 

Excelentes maestros 
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6. Como miembro de nuestra comunidad, lte interesaria apoyar a una nueva escuela que apoyara a los 
estudiantes para que prosperen en la escuela media y secundaria y se graduen de la universidad? 
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~ vantPrep 
y Charter Sd100I 

A proposed fourth through eighth grade charter school for the students of Houston. 

Student Survey 

Name: _______________ ___________________ _ 

What school district do you currently attend? 

__ Spring Branch 15D 

__ Houston ISO 

_ _ AlieflSD 

Which of the following is important to you in a school? (check all that apply) 

_ Strong foundation in reading/math 

_ Preparation for college 

_ Computer Science Program 

_ Financial Literacy Program 

_ Character Development Program 

Consistent communication w ith teachers 

Excellent Teachers 

_ Structured and joyful school community 

In two sentences or less, please describe your dream school. How does it feel? What are you learning? 
What electives does this school offer? 
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~ vantPrep 
f'hartcr School 

Mt•C:"t the Le~.d Pounder. 
Jc .. ~ic:.i (Jlicl nudso11) 

f 11u ri l c~ u es L 

\J11e:n: Every Mo11day fro1l'.1 
iO 8Jl'.l - 2 pll1 

\Jl1ere: Hille11dal1l 
N eigl1borl1ood Library 

Charhw School 

Meet Llte Le~.d Pounder. 
JessieR (Rieharclson) 

IJlLJfllqUe!-lt. 

Vl1en: Every Ved11esday 
fron1 iO an1 - 2 p111 

Vl1ere: Ri11g N eigl1borl1ood 
Library 



~ vantPrep 
. V Chm•(po• Sd1ool 

Co11nce al t'w1dador 
11r111ci >a.l ... Te~smca ( llich:-1.rclso11) 

fllu r t 1que91, 

Cua11do: fJ1odos los lm1es desde 

iO all'.l - 2 pll'.l 

Do11de: Hille11dal1l 
N eigl1borl1ood Library 

1-Ji; vantPrep 
/ Chm'ter School 

Conoce al Jiu 11th1.dor 
r i11ci11al . .T cssica. (llich ard~o 1) 

JJlur 1quest 

ua11do: 'l'odos los lu11es desde 
to an1 - 2pn1 

Do11de: Ring Neigl1borl1ood 
Library 
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~ vantPrep 
Y Charter School 

N oven1ber i3- N oven1ber 2i 

Giving for Cllfl Holid~.y~= 
... 1.vanc Prep Pood l)riv<~ 

PLEASE DONATE NON-PERISHABLE FOOD 

Hillenda.111 Neighborhood Library: 2430 Gessner Rd. 
Houston. 'I'exas vvoQo 

4:oo pm - o:oopm 

F'or more infonnal:ion. concacc Jessica 
ac 17i3- 2i0-9o 17i 
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·~ vantPrep 
Y Chartm· School 

N oven1ber i3- N oven1ber 2i 

l)ong,eiones t>ara. la.~ fie8u-t.8· 
,.}.. va.ut PrL1l l''ood DrivP 

POR FAVOR DONAR ALIMENTOS NO PERROSABLES 

Hillendahl Neighborhood Library: !l4 3o Gessner Rd. 
Houston. IJlexas vvoRo 

4 :oopm - o:oopm 

Para miis infonna.ci6n. concacc Jessica. 
ac 9 t3 -2i0-9o9 t 
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A N"ant Prep 
< :hart.t~r School 

,. I 
;11,11-fJ(. ivue-AeJtJN 

~ 

REUNION 
INFORMATIVA 

MMiercoles 12 de 

diciembre de 2018 

5: 00 PM- 6:00 PM 

Hillendahl Neighborhood Library 

2436 Gessner Rd. 

Houston, Texas 77080 
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A vantPrep 
( '.luu•C er Sd1ool 

P~ -tdJ, &t/JP:ofio1t I 
INFORMATIONAL 

MEETING 

Wednesday, December 12, 2018 
5: 00 PM- 6:00 PM 

Hillendahl Neighborhood Library 
2436 Gessner Rd. 

Houston, Texas 77080 
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tA TALK EDUCACION! 

. , 
\?.eun1on 

i nforma.-\i\la. 

MMiercoles 12 de 

diciembre de 2018 

5: 00 PM- 6:00 PM 

Hillendahl Neighborhood Library 
2436 Gessner Rd. 

Houston, Texas 77080 
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( 'hart er Sd1ool 

LET'S TALK EDUCATION! 

1 nforma..\iona.\ 
Mee\in<3 

Wednesday, December 12, 2018 

5: 00 PM- 6:00 PM 

Hillendahl Neighborhood Library 

2436 Gessner Rd. 

Houston, Texas 77080 
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iVant re 

A proposed fourth through eighth grade middle school for the 
students and families of Houston. 

LET'S TALK ED UCATIO N 

INFORMATIONAL 
MEETING 

DECEMBER 15, 2018 1:30PM -3:30PM 
HILLENDAH NEIGHBORHOOD LIBRARY 

FOOD - RAFFLE TICKETS - BUILDING RELATIONSHIPS 
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¥ant re 

Propuesta de escuela intermedia de cuarto a octavo grado 

para las estudiantes y las familias de Houston. 

VAMOS A HAB LA R DE ED UCACION 

; 

REUNION 
INFORMATIVA 

DECEMBER 15, 2018 1:30PM -3:30PM 
HILLEN DAHL NEIGHBORHOOD LIBRARY 

ALIMENTOS - BOLETOS DE RIFA - CONSTRUYENDO RELACIONES 

209 



¥ant re 

A proposed fourth through eighth grade middle school for the 
students and families of Houston. 

LET'S TALK EDUCAT IO N 

INFORMATIONAL 
MEETING 

DECEMBER 22, 2018 1:30PM -3:30PM 
HILLENDAH NEIGHBORHOOD LIBRARY 

FOOD - RAFFLE TICKETS - BUILDING RELATIONSHIPS 
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¥ant re 

Propuesta de escuela intermedia de cuarto a octavo grado 

para los estudiantes y las familias de Houston. 

VAMOS A HABLA R DE EDUCACION 

; 

REUNION 
INFORMATIVA 

DECEMBER 22, 2018 1:30PM -3:30PM 
HILLENDAHL NEIGHBORHOOD LIBRARY 

ALIMENTOS - BOLETOS DE RIFA - CONSTRUYENDO RELACIONES 
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¥ant Prep 
_,.,. ( ~harler Sch<,<>I 

Within a st ructured and joyful school community 
w ith a focus on rigorous academics and character development, 

Avant Preparatory Charter School 
prepares students in grades four t hrough eight 

to graduate from college, access a wealth of opportunity, 
and lead w ith PRIDE. 

Date: December 12, 2018 
Time: 5:00 PM-6:00 PM 

Location: 2436 Gessner Rd. Houston, Texas 
77080 

Meeting Objective: 

• Share information about Avant Preparatory Charter School 
• Answer family and community questions 

• Solicit community stakeholder input to help guide the final Avant Preparatory Charter 

School proposal 
Time Minutes 

5:00-5:05 5 

5:05-5:15 10 

5:15-5:30 15 

Topic 

Welcome and Introductions 
Founding Team introductions 

Spring Branch North Community 
Why propose in Spring Branch ("SB" )? 
How many middle schools are in SB? 
How many elementary schools are in SB? 
How many charter schools are in SB? 
Provide data/ explain the need 

Academic Program 
Mission 
Core Beliefs: Rigorous Academics, Excellent Teachers, Character 
Development, Families, Structure and Joy, Computer Science 
Question for Community: 
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• What teacher qualities are important to you as a 
family? 

- Double Literacy and Math 

• How worried are you about your children's ability to 
read and write well for future opportunities in life? 

• How important is it for your family that your children 
enter high school reading, writing, and doing math 
well? 

• What supports will a school need to provide to your 
children in order to accomplish this goal? 

- Question for community: 

• What character values do you want your child's school 
to teach and/or reinforce? 

- Extended Year/Day 
- Question for community: 

• What types of enrichment do you want for your child 
- we are considering martial arts, performing arts, 
visual arts, financial literacy, and Spanish - what is 
important to you? 

- Our Promise: Academic Achievement 

5:30-5:40 10 Fourth Grade Start 
- Why start with fourth grade? 
- Why end at eighth grade and not high school? 

5:40-5:55 15 Additional Questions for Community and Stakeholders: 

• What type of middle school do you want for your children? 

• What are the major challenges in schools in your community 
that stand in the way of students' success? 

• What do students need to be prepared for college? 

• Would you like to help us speak to community members about 
Avant Prep? 

• Would you like to be added to our mailing list to receive 
updates about Avant Prep? 

Questions from stakeholders 

5:55-6:00 5 Mingle and light refreshments 
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iVantPrep 
Charter Scl1c)c)I 

Wi thin J structu red Jnd joyful school community 
with a focu s on rigo rous academics and character development, 

Avant Preparatory Charter School 
prepares students in grades four through eight 

to graduate from college, access a wealth of opportunity, 
and lead w ith PRIDE. 

Date: December 15, 2018 
Time: 1:30 PM-3:30 PM 

Location: 2436 Gessner Rd. Houston, Texas 
77080 

Meeting Objective: 
• Share information about Avant Preparatory Charter School 
• Answer family and community questions 

• Solicit community stakeholder input to help guide the final Avant Preparatory Charter 
School proposal 

Time Minutes 
1:30-1:40 10 

1:40-2:00 20 

2:00-2:40 40 

Topic 
Welcome and Introductions 

Founding Team introductions 

Spring Branch North Community 
Why propose in Spring Branch ("SB")? 
How many middle schools are in SB? 
How many elementary schools are in SB? 
How many charter schools are in SB? 
Provide data/ explain the need 

Academic Program 
Mission 
Core Beliefs: Rigorous Academics, Excellent Teachers, Character 
Development, Families, Structure and Joy, Computer Science 
Question for Community: 
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• What teacher qualities are important to you as a 
family? 

- Double literacy and Math 

• How worried are you about your children's ability to 
read and write well for future opportunities in life? 

• How important is it for your family that your children 
enter high school reading, writing, and doing math 
well? 

• What supports will a school need to provide to your 
children in order to accomplish this goal? 

- Question for community: 

• What character values do you want your child's school 
to teach and/or reinforce? 

- Extended Year/Day 
- Question for community: 

• What types of enrichment do you want for your child 
- we are considering martial arts, performing arts, 
visual arts, financial literacy, and Spanish - what is 
important to you? 

- Our Promise: Academic Achievement 

2:40 -2:50 10 Fourth Grade Start 
- Why start with fourth grade? 
- Why end at eighth grade and not high school? 

2:50-3:10 20 Additional Questions for Community and Stakeholders: 

• What type of middle school do you want for your children? 

• What are the major challenges in schools in your community 
that stand in the way of students' success? 

• What do students need to be prepared for college? 

• Would you like to help us speak to community members about 
Avant Prep? 

• Would you like to be added to our mailing list to receive 
updates about Avant Prep? 

Quest ions from stakeholders 

3:10-3:30 20 Mingle and light refreshments 
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1vantPrep 
__/ Charter Sch<)<>I 

Within a structured and joyful school community 
with a focus on rigorous ,JCademics and character development, 

Avant Preparatory Charter School 
prepares student s in grade'.> four through eight 

to graduate from college, access a wea lth of opportunity, 
and lead with PRIDE . 

Date: December 22, 2018 
Time: 1:30 PM-3:30 PM 

Location: 2436 Gessner Rd. Houston, Texas 
77080 

Meeting Objective: 
• Share information about Avant Preparatory Charter School 
• Answer family and community questions 

• Solicit community stakeholder input to help guide the final Avant Preparatory Charter 
School proposal 

Time Minutes 
1:30-1:40 10 

1:40-2:00 20 

2:00-2:40 40 

Topic 
Welcome and Introductions 

Founding Team introductions 

Spring Branch North Community 
Why propose in Spring Branch ("SB")? 
How many middle schools are in SB? 
How many elementary schools are in SB? 
How many charter schools are in SB? 
Provide data/ explain the need 

Academic Program 
Mission 
Core Beliefs: Rigorous Academics, Excellent Teachers, Character 
Development, Families, Structure and Joy, Computer Science 
Question for Community: 
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• What teacher qualities are important to you as a 
family? 

- Double Literacy and Math 

• How worried are you about your children's ability to 
read and write well for future opportunities in life? 

• How important is it for your family that your children 
enter high school reading, writing, and doing math 
well? 

• What supports will a school need to provide to your 
children in order to accomplish this goal? 

- Question for community: 

• What character values do you want your child's school 
to teach and/or reinforce? 

- Extended Year/Day 
- Question for community: 

• What types of enrichment do you want for your child 
- we are considering martial arts, performing arts, 
visual arts, financial literacy, and Spanish - what is 
important to you? 

- Our Promise: Academic Achievement 

2:40 -2:50 10 Fourth Grade Start 
- Why start with fourth grade? 
- Why end at eighth grade and not high school? 

2:50-3:10 20 Additional Questions for Community and Stakeholders: 

• What type of middle school do you want for your children? 

• What are the major challenges in schools in your community 
that stand in the way of students' success? 

• What do students need to be prepared for college? 

• Would you like to help us speak to community members about 
Avant Prep? 

• Would you like to be added to our mailing list to receive 
updates about Avant Prep? 

Questions from stakeholders 

3:10-3:30 20 Mingle and light refreshments 
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rvantPrep 
Charter School 

A proposed fourth through eighth grade middle school for the student and families in Houston. 

Support Avant Prep 
Show your support for Avant Prep opening in Fall 2020 by signing your name below: 

Date Name Child's Phone Number Email 

Grades 
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To sign up for tutoring. 
contact Jessica Richardson 

Email: 

Phone: 713-:uo-9671 
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Hillendah Neighborhood Library 

2436 Gessne, Rd. 

Houston. Texns 77080 

@ 
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Provide the Following: 

I. Admissions and Enrollment Policies, should include the following: 

• The period (both the beginning and the ending dates) during which the 
applications for admissions will be accepted including a summary of the 
application process. See Texas Education Code (TEC) §12.117. 

• Procedures to be followed in conducting a lottery when a grade or class is 
oversubscribed, including any exemptions from the lottery. Include whether the 
charter school will exercise the right to exempt from the lottery return ing students, 
the siblings of return ing students, and/or the chi ldren of the school's founders and 
staff (as long as the tota l number of students allowed 
constitutes only a small percentage of the tota l enrollment). 

• The approximate date on which a lottery will be conducted, if requ ired. 

• Policies and procedures for student waiting lists, withdrawals, re-enrollment, 
and transfers. 

• The non-discrimination statement to be included in the proposed school's 
admissions policy. See TEC §12.lll(a)(S). 

• Policies and procedures for the admission of students with documented 
history of a crimina l offense, a juvenile court adjudication, or discipline 
problems under Subchapter A, Chapter 37. See TEC §12.lll(a)(S)(A). 

Enrollment deadlines and procedures. If the proposed school will specia lize in performing 
arts, discuss whether applicants will be required to demonstrate artistic ability for admission 
to the school. TEC §12.lll(a)(G) permits a charter school specializing in performing arts to 
have an admissions policy that requires a student to demonstrate artistic ability. In addition, 
TEC §12.1171 permits a charter school specia lizing in one or more performing arts to require 
an applicant to audition for admission to the school. 

PLEASE NOTE: Attachment El is referenced on the Admission and Enrollment narrative page 

of the Finance/Operations/Governance Plans. 
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Admission and Enrollment Policy was prepared for Avant Preparatory, Inc. by Texas Charter School 
Association. The Founding Team of Avant Preparatory, has amended the policy to align directly with 
the Avant Preparatory Charter School's admission and enrollment dates. 

Attachment FOG 4 - Admissions and Enrollment Policy 

Avant Preparatory Charter School w ill not discriminate on the basis of sex, national origin, ethnicity, 
religion, disability, academic, athletic abi lity, or the dist rict the child would otherwise attend (Texas 
Education Code §12.111 {a)(S)). 

Enrollment. Avant Preparatory Charter School admission and enrollment procedures are in alignment 
w ith Texas Education Code (TEC) §12.lll(a)(6) and §12.1171. Avant Preparatory Charter School's open 
enrollment will begin on November 4, 2019 and end on March 30, 2020. For academic school year 
2020/21, Avant Preparatory Charter School ("Avant Prep") will admit grades four and five from its primary 
attendance boundary. If all seats are not filled, Avant Prep will begin admitting in its additional attendance 
boundary. Avant Prep will continue this pattern until all seat are filled with 78 fourth grade students and 
78 fifth grade students, for a total of 156 students. After Year 1 and each year thereafter, we will admit 
78 fourth graders until we have reached our full capacity of 390 students in grade four through eight. 

Application. Families will be required to complete a brief enrollment application. The open enrollment 
application will ask three basic questions: (1) Guardian(s)' and Student{s)' Names, (2) Student's Grade, (3) 
Contact Information and Address. Families will not be required to share if their child has special needs or 
is identified as Limited English Proficiency (LEP) and all children regardless of classification, home 
language, or previous academic background can apply to attend Avant Prep. Once students have applied 
and been completely admitted, Avant Prep will obtain the appropriate special education and LEP 
information so that we begin day 1 w ith the necessary and appropriate supports for our students. 

Lottery. In accordance with Texas Education Code§ I 2.l 17(a)(2)(A), a public random lottery will be held if 
Avant Prep receive more applications from families living in their primary attendance boundary than there 
are available seats. The lottery will be held on the second Saturday in April; families who applied will 
receive notification of the lottery date. The random public lottery will determine which students are 
admitted and which students are on the waitlist; all applications will be randomly and publicly selected 
with no manipulation of results. 

Each applicant will receive a snapcode (a unique identification number) directly connected to their name 
and application, i.e., if a family is applying for more than one child, two snapcodes will be given. The 
snapcode will be used specifically for lottery purposes and entered into a lottery administration system 
where the snapcode will be drawn at random by a disinterested third party. The first 78 snapcodes drawn 
for fourth grade and first 78 snapcodes drawn for fifth grade will be admitted. All snapcodes thereafter 
will be placed on a numerical wa itlist in the order by which the snapcode was drawn. 

If fewer applications are received from families in Avant Prep's primary attendance boundary, Avant Prep 
will host a random public lottery for families in their additional attendance boundary, which include Alief 
ISD, Houston ISO, and Spring ISO. This lottery will happen on the same day and immediately after the 
primary lottery. 

Waitlist. Avant Prep will notify families by U.S. mail and email as provided within two days of their 
acceptance, and they will have 10 days to accept or decline the seat. If a family declines, the first student 
on the waitlist will be offered the seat, and if the family does not respond within the allotted time, their 
seat will be given to the next person on the waitlist. The waitlist will remain in the same order over the 
academic school year, un less a family wishes an applicant to be removed from the waitlist. 

Families who apply to Avant Prep after the open-enrollment period will be placed on the waitlist after the 
applicants who applied during the open-enrollment period and were placed on the waitlist as a result of 
the lottery. 
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Exemptions. As acceptable by Texas Administrative Code §100.1207{b) and Federal Lottery Guidelines, 
siblings of students already admitted will be offered the first available seat(s) or go to the top of the 
waiting list. While most students who apply to Avant Prep will participate in the lottery system, some 
students will be exempt. Already enrolled students will not lose their seat unless they do not re-enroll 
during the reenrollment period. This means that all returning students will be exempt from the lottery. 
Children of staff, regardless of time of hire, and children of Founding Board members wlll be exempt from 
the lottery. Depending upon the number of seats available, these children will be either placed at the top 
of the waitlist or given the first available seat. Children of Non-founding Board members will participate 
in the lottery as outlined above. 

If a family applies after the open enrollment period, or transfers during the academic school year, and if 
there is an open seat, the student will be admitted regardless as to whether the student is zoned to our 
primary or secondary boundaries. If all seats are filled, the student will be placed at the end of the waitlist. 
Avant Prep will request academic school records, proof of eligibility to enroll, and any student specific 
documentation to complete enrollment. Homeless students and students in foster care will not be 
required to provide any documentation if admitted during the lottery. 

Withdrawal. Re-enrollment. Transfers. An exit interview will be suggested and encouraged if a family 
chooses to withdraw their student. The family will be encouraged to fill out a Withdrawal Form so that 
Avant Prep can transfer school records. In addition, families will be invited but not required to meet with 
a member of the school leadership team to share their reasons for leaving. 

Families and students who have withdrawn and choose to return to Avant Prep will be required to 
complete the application process and could potentia lly be placed on the waitlist, if a seat is not available. 

Transfer students will be required to complete the full application process and could potentially be placed 
on the waitlist, if a seat is not available. 

History of Misconduct. Avant Prep will access each student's history of misconduct in accordance with 
Texas Education Code § 12.111 {a)(S)(A, before determining admission. 
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Provide the Following: 

The 501(c)(3) Determination Letter issued by the Internal Revenue Service (IRS) or 
evidence of fi ling for tax exempt status with the IRS. 

If applicant does not have 501(c)(3) determination letter at the time of application 
submission, include any documentation that proves an IRS Form 1023 has been 
submitted by January 4, 2019. 

Note: Applicants submitting proof of fi ling with the IRS must provide to the TEA the 
Determination Letter issued by the IRS granting the entity nonprofit status, no later than Fri­
day, April 5, 2019, in order to be deemed an eligible entity and scheduled 
for an applicant capacity interview. Fai lure to submit the Determination Letter will result in 
the applicant being removed from the application process without the opportunity 
to interview. 

PLEASE NOTE: Attachment Gl is referenced on the Board of Directors narrative page of the 

Finance/Operations/Governance Plans. 
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~~ IRS DEPARTMENT OF THE TREASURY 
itl!JJ/1 INTERNAL REVENUE SERVICE 

CINCINNATI OH 45999-0023 

002 814.10 2081.2823 78.2 9460 1 MB 0 .424 914 

I 1111111, I, 1 I I ,I I I 1111 I I 11111111 I I I, 11111 ., 1I 1 • 1111111I1 111111111 

Date of this notice: 11-06- 2018 

Employer Identification Number: 
83-2403972 

Form: SS-4 

Number of this notice : CP 575 A 

X 

AVANT PREPARATORY INC 
807 S POST OAK LN APT 2310 
HOUSTON TX 77056 

For assistance you may call us at 
1-800-829-4933 

002814 IF YOU WRITE, ATTACH THE 
STUB OF THIS NOTICE . 

WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER 

Thank you for applying for an Employer Identification Number (EIN). We assigned 
you EIN 83- 2403972. This EIN will identify you, your business accounts , tax returns, 
and documents, even if you have no employees . Please keep this notice in your 
permanent records. 

When filing tax documents, payments, and related correspondence, it is very 
important that you use your EIN and complete name and address exactly as shown above. 
Any variation may cause a delay in processing, result in incorrect information in your 
a ccount, or even cause you to be assigned more than one EIN. If the information 
is not correc t as shown above, please make the correction usi ng the attached tear-off 
stub and return it to us. 

Based on the information received from you or your representative, you must file 
the following form(s) by the date(s) shown . 

For m 1120 09/15/2019 

If you have questions about the form(s) or the due dates(s) shown, you can call 
us at the phone number or write to us at the address shown a t the top of this notice. 
If you need help in determining your annual accounting period (tax year), see 
Publication 538, Accounti ng Periods and Methods. 

We assigned you a tax classification based on information obtained from you or 
your representative. It is not a legal determination of your tax classification 
and is not binding on the IRS . If you want a legal determination of your tax 
classification , you may request a private letter ruling from the IRS under the 
guidelines in Revenue Procedure 2004-1 , 2004- 1 I.R.B. 1 (or superseding Revenue 
Procedure for the year at issue). Note: Certain tax classification elections can 
be requested by filing For m 8832, Entity Clas sificati on Electio~. See Form 8832 
and its instructions for additional information . 
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<IRS USE ONLY) 575A 11-06-2018 AVAN B 0509907369 SS-4 

IMPORTANT INFORMATION FORS CORPORATION ELECTION: 

If you intend to elect to file your return as a small business corporation, 
an election to file a Form 1120-S must be made within certain timeframes and the 
corporation must meet certain tests. All of this information is included in the 
instructions for Form 2553, Election by a Small Business Corporation. 

If you are required to deposit for employment taxes (Forms 941, 943, 940, 944, 
945, CT-1, or 1042), excise taxes (Form 720), or income taxes (Form 1120), you will 
receive a Welcome Package shortly which includes instructions for making your 
deposits electronically through the Electronic Federal Tax Payment System CEFTPS). A 
Personal Identification Number (PIN) for EFTPS will also be sent to you under separate 
cover. Please activate the PIN once you receive it, even if you have requested the 
services of a tax professional or representative. For more information about EFTPS, 
refer to Publication 966, Electronic Choices to Pay All Your Federal Taxes. If you 
need to make a deposit immediately, you will need to make arrangements with your 
Financial Institution to complete a wire transfer. 

The IRS is committed to helping all taxpayers comply with their tax filing 
obligations. If you need help completing your returns or meeting your tax obligations, 
Authorized e-file Providers, such as Reporting Agents (payroll service providers) 
are available to assist you . Visit the IRS Web site at www.irs.gov for a list of 
companies that offer IRS e-file for business products and services . The list provides 
addresses, telephone numbers, and links to their Web sites . 

IMPORTANT REMINDERS: 

* Keep a copy of this notice in your permanent records. This notice is issued 
only one time and IRS will not be able to generate a duplicate copy for you. 
You may give a copy of this document to anyone asking for proof of your EIN . 

* Use this EIN and your name exactly as they appear at the top of this notice 
on all your federal tax forms. 

* Refer to this EIN on your tax-related correspondence and documents. 

* Provide future officers of your organization with a copy of this notice. 

Your name control associated with this EIN is AVAN. You will need to provide 
this information, along with your EIN, if you file your returns electronically. 

If you have questions about your EIN, you can contact us at the phone number or 
address listed at the top of this notice . If you write, please tear off the stub at 
the bottom of this notice and include it with your letter. Thank you for your 
cooperation. 
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g'~ JRS Department of the Tcea3ury i&"1J1 Internal Revenuo Service 

005021 

P.O. BOX 2508 
CINCINNATI OH 45201 

AVANT PREPARATORY INC 
807 S POST OAK LANE APT 2310 
HOUSTON TX 77056 

Employer identification number: 
Tax form: 

Document locator number: 
For assistance, call: 

Dear Applicant, 

In reply refer to: 9999999999 
Dec. 20, 2018 LTR 3367C SO 
83-2403972 000000 00 

83-2403972 
1023 
17053-330-34001-8 
1-877-829-5500 

00024658 
BODC: TE 

We received your application for exemption from federal income tax 
and your user fee payment. 

During the initial review process, applications for exemption are 
separated into two groups: 

1. Those that can be processed based on information submitted 
2. Those that require additional information to be processed 

If your application falls in the first group you'll receive a 
determination letter within approximately 90 days from the date of 
this notice stating that you re exempt from federal income tax. 

If your application falls in the second group, you'll be contacted 
when your application has been assigned to an Exempt Organizations 
specialist for review. You can expect to be contacted within 
approximately 180 days from the date of this notice. After 180 days, 
if you haven't been notified your application was assigned to a 
specialist, you can contact Customer Account Services Monday through 
Friday at the toll-free number shown above to check on its status. 
The individual calling on your behalf will need the following 
information: 

* Your name 
* Your employer identification number CEIN) 
* The document locator number listed above and assigned to your 

request 
* A proper power of attorney submitted with your exemption 

application, unless the individual calling is an officer or 
director and legally authorized to represent you 

The IRS doesn't issue "tax-exempt numbers" or "tax- exempt 
certificates" for state or local sales or income taxes. If you need 
exemption from these taxes, contact your state or local tax offices. 

Most organizations are required to file an annual information return 
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- AVANT PREPARATORY INC 
807 S POST OAK LANE APT 2310 
HOUSTON TX 77056 

9999999999 
Dec. 20, 2018 LTR 3367C SO 
83-2403972 000000 00 

0007.4659 

(Form 990, Form 990-EZ, or Form 990-PF> or electronic notice (Form 
990-N, thee - Postcard) while their applications for exemption or 
miscellaneous determination requests are pending. If you don't file a 
required return or notice for three consecutive years, your exempt 
status will be automatically revoked. Visit www.irs . gov and type 
"annual exempt organization return: who must file" in the search box 
for information on the types of organizations that are required to 
file annual returns or notices. 

To receive the Exempt Organizations' EO Update, an electronic 
newsletter with information for tax-exempt organizations and tax 
practitioners, go to www.irs.gov/charities and click on "Free 
e-Newsletter." 

For tax forms, instructions, and publications, visit www.irs.gov or 
call 1-800-TAX-FORM Cl-800-829- 3676). 

Sincerely yours, 

Stephen A. Martin 
Director, EO Rulings & Agreements 
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3, Place label in shipping pouch and affix it to your shipment so that the barcode portion of the label can be read and scanned. 

Warning: Use only the printed original label for shipping. Using a photocopy of this label for shipping purposes is fraudulent and could result in 
addi tional billing charges, along with the cancellation of your FedEx account number. 
Use of this system constitutes your agreement to the service conditions In the current FedEx Service Guide, available on fedex.com.FedEx will 
not be responsible for any claim in excess of $100 per package, whether the result of loss, damage, delay, non-delivery,misdelivery,or 
misinformation, unless you declare a higher value, pay an additional charge, document your actual loss and file a timely claim.Limitations found 
In the current FedEx Service Guide apply. Your right to recover from FedEx for any loss, Including intrinsic value of the package, loss of sales, 
Income Interest, profit, attorney's fees, costs, and other forms of damage whether direct, Incidental.consequential, or special is limited to the 
greater of $100 or the authorized declared value. Recovery cannot exceed actual documented loss.Maximum for Items of extraordinary value Is 
$1,000, e.g. jewelry, precious metals, negotiable instruments and other items listed in our ServlceGuide. Written claims must be fried within strict 
time limits, see current FedEx Service Guide. 
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December 10,2018 

Dear Customer: 

The following is the proof-of-delivery for tracking number n3734502970. 

Delivery Information: 
Status: 
Signed for by: 

Service type: 
Special Handling: 

Delivered 

H.MUHOLLAND 

Delivered to: 
Delivery location: 

FedEx Standard Overnight Delivery date: 
Deliver Weekday 

Shipping/Receiving 

COVINGTON, KY 

Nov 16, 2018 10:21 

Signature image is available. In order to view image and detailed information, the shipper or payor account number of 
the shipment must be provided. 

Shipping Information: 
Tracking number: 773734502970 

Recipient: 
COVINGTON, KY US 

Reference 

Thank you for choosing FedEx. 

Ship date: 
Weight: 

Shipper: 
SAN ANTONIO, TX US 

Avant Preparatory 
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1.0 lbs/0.5 kg 



Provide the Follow ing: 

The original Articl es of Incorporation fi led w ith the Texas Secretary of State, or the state of 
incorporation (and any restated Articles of Incorporation and Articles of Amendment). 

If the sponsoring entity was incorporated after January 1, 2006, submit t he Certificate of 
Formation and t he Certificate of Filing in place of the Articles of Incorporation. 

All submitted forms to the state must be dated prior to January 4, 2019. 

c11,...,.,c,,._.Sec1,.,. 
P.Q,&,J(l~W1 
~!ll.1t.."'•7l11 1•JOllt 

Oflicc of the Secrchtry of Sca le 

CERTIFICATE Or FIUNG 
<W 

Carlos H C:iscos 
Secm:norS111tt 

•r 1ic: u u,:!ei~ed, 11< Sc,.'.rct;iry ()( Si..ile of 1'- , herd ;,y Cl'm(w,s 1h.11 an A()fllic:.1ion for ~ecir ~ei.)n for 
tl1¢ !Ibo,,. 1'-lu!W f~, Noup,,;,{,4 ('(lJp,;,tti"-"' ,., , ,~.,..~ tv)i~• ;., th~ Staie hi,~,~ .. ~ i.11 
this¢tlt0e Md hM b¢¢t1 tovncl IV ¢0,00,m 10 the t i,,..-f,cablc p<<,•1$•00s(l(t,w 

ACCOflOI.NGL Y, tht vndc:l's.,gtt"'- II, Stt-l'dal)' of StM,:, &rd by ,;,t,a,e -Of lflC 1111h.'ir,1y ,dtcd m ti~ 
:,;c,:r,:h1ry by b.w, l1e1,:by,,i,i.~ thiJo:nrf,c:M,: cvidmoll! IIWaulharityof1h(, Cllll)' totr•""'1 W,ino,rn 
this St.11e ffflm and llftl'r tht d'tffli,,-c dale .ihO'l\'n befo,.,, b- 1h:-, P"fX« or ~ l{,d: fi.'f'th m th,: 

npplii::/IUl'.!n under the 'MTIIC of 

'l'hc iwonctdtllii(tnifiootedocs.ra: llU(llcriUlhe ur,eof11 nane in1hts~tein,io1Kioo oflllc n.&flu 
ofan,th,,,run:let tM fodo.Vlll Tnufcm#t Aet of 1946. ~ T«-W tmdenwt l!lw, the AssumOO &:in-so, 
l'rofh:i.wd NfinieAct. «tlleoonimon IFM• 

~ IO!I H. c.,u.:us 
Stcrelllry(lfS121e 

1;,.,.,-..--,.., .. .,,A,ot,irnw,r (>IM\'f ,._,._,_,11>:i,oJ.Y ... , 
,.,..., (SU)~½M!i l'u t111t,i&..J"»> o;,.1.1-tro, tct,y~;..., 
f'm!¥1.'d t,,y. t>«Qc Qeitd- nu. t>ow1Dt1i1: 

TEXAS CERTIFICATE OF FILING 

Form 202 
(Rc,i,td 0S111) 

Submil in dt4)licatt to: 
Sccrewy ofSlalC 
P.O. Box nm 
Austin, TX 18111-l691 
l l246J-5SSS 

Ce.rtlncate of Fonnauon 
Nonprofit Corpontion 

fAX: Hl/463-5109 
Filla f N : us 

Ardd~ l • [adry J"i._..e 1.nd Typt 

'The flliag cnuy bcillg formed is• nooprofit corpomioo. The: i:wnc of the entity is: 

Ar1kl• l - Rt-clsttred A1t:n1 and Rlflhttrtd OfflN 
(S..~W.C.m~m:AorBeil-.-C,) 

D A. The u:aual rtgiflcred agmt is ao orgaruz.aboo (ai:D:lt"-,. .....i m .. > by !ht name: of: 

°" O B. Tbe uuttal ng.utmd agau lS an. mdmdual residfflt of~ ae w'bose name 1S stt fonb bd<M': 

-
TX 

At1idt J -)tanastmtnl 

The m~ement of the affairs of the corpcnbOn tS ,·esaed 111 the board of dit«tort The numbtr of 
d!l"etton cO!Ulitut:ing the mitiJ.1 tmrd of dinctors and tU nan.ts md addttssts oftht pmoes who are 
to sen.·e as ditttton until !ht fmt amrJll mtetiol of manben or ur.til their suc«sson are elected 3M 
quahfie4 are as foUGws: 

0.-l 

TEXAS CERTIFICATE OF FORMATION 

PLEASE NOTE: FOGG is referenced on the Board of Directors narrative page of the Fi­

nance/Operations/Governance Plans. 
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Corporations Section 
P.O.Box 13697 
Austin, Texas 78711-3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 
OF 

Avant Preparatory, Inc. 
File Number: 803 155931 

Rolando B. Pablos 
Secretary of State 

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the 
above named Domestic Nonprofit Corporation has been received in this office and has been found to 
conform to the applicable provisions of law. 

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights 
of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or 
Professional Name Act, or the common law. 

Dated: 10/31/2018 

Effective: 10/31/2018 

Phone: (512) 463-5555 
Prepared by: Angie Hurtado 

Rolando B. Pablos 
Secretary of State 

Come visit us on the internet at http://www.sos.state.tx.11sl 
Fax: (512) 463-5709 Dial: 7-1·1 for Relay Services 

TID: 10306 Docwnent: 846824990002 
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Oct.31.2018 10:02AM 

CERTIFICATE OF FORMATION 
OF 

AVANT PREPARATORY, INC, 

No. 1866 P. 7 

FI L E O 
In the Office or the 

Seoretary or State or Texae 

OCT 3·j 2018 

Corporations Seotlon 
The undersigned natt1tal person, of the nge of eightee11 (18) yea.i's oi: n1ore, acting 

as organize1· of a Cotporation \lnder the T~xos Buslne.~s O.rganizatlon_s Code, adopts the 
following Certifioate of Formation. · 

ARTICLEI 

The name of the 001;pora.ti.on is Avant Preparatory, Inc. The filing entity being 
formed is fl non-;profi.t corporation. The period of its duration is perpetual. 

ARTICLEll 

The business address of the registered office of the corporation is 807 S. Post Oak 
Laue, Apt 2310, Houston, Texas 77056 and the name of its registered agent at such 
address is Jessica Richatd.son. 

ARTICLE III 

TI1e nnn1ber of directors of the Corporation, which shall constitute its Board of 
Directors and the goveming body of 1he Corporation, shall be fixed by or as pxovided in 
the Bylaws of the Corporo.tio.n. The number of directors shall be no :!'ewel· than three. 
The current Directors are: 

Christina Allen.-Ctowder 
807 S. Post Oak Lane. Apt 231 O 
Houston, Texas 77056 

Daneiva Allevato 
807 S. Post Oak Lane, Apt. 2310 
Houston, Texas 77056 

Sheila Whittle 
807 S. Post Oak LalJ.e, Apt 2310 
Houston, Texas 17056 

ARTICLE IV 

The Corpor!lt.ion shall have no ruembers. 

ARTICLEV 

The Cotpo:,:atlon is organized exclu13ively for charitable and ed1\cational putposes, 
including :fur suoh pu.tposes as the lJ.\aking of distributions to o,:ganizalloos that q\lalify as 
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Oct.31.2018 10:02AM No. 1866 P. 8 

exempt organizations under Section 501 (c)(3) of the 10.t'ernal Revenue Code of 1986, 01· 

the correspo.t1ding pro-vlsion of uny futi1re federal ta.'!: code. In pru:ticulnr, t11e Co1poration 
is orga,;iited to educnte, train and prepare individuals to f\motion well in society and to 
pro'Vide edtlCCltional opportunities and experiences. 

The Corporation is orgru1:lzed to have and exercise &U .dghts imd powe.rs confened 
upon non-pl'O:fit corporations nnde1· tlie laws of the State of Texas, or which may hereafter 
be so oon:fo~ted, in order to promote chnrimble and educational activities, 

No part of the net earnings of the Corporatiot1 shall inute to 111e benefit of, ot be 
disiribntable to, its office,:s, directors or other ptlvnf:e persons, except that the 
Corporation, in accol'dtU.1.ce with applicable lo.w, shnll be authorized and empowered to 
pay reasonable com.pensation for services tendered and to make payments and 
distributions iu furtl.lera:nce of the purposes of the Corporation set forth in these Article.s 
hetefo .. No stibstantiol 1wrt of 1he nctivities of the C01J)oration shall be the carrying on of 
propaganda, or otherwise attempting to influence legisb1tion, nnd the Corporation shall 
not participate in, or intervene in (including the publishing or distribution of statements), 
any political cam1mign on behrtlf of or in opposition to a11y candidate fo.r public office. 

Notwithstanding auy other provision hereof, the Coxporation shnll not cfltry on 
any other activities not pe1mi.tted to be carrie<t on (a) by a corpomtion exempt from. 
fedoml income tax under Seotion 50l(c)(3) of the Intemal Revenue Code of 1986, or the 
corresponding provjsion of nny future fedeJ'al tax code, or (b) by any cor1Joration, 
contributions to which rue deductible ltndet Section 1'70(c)(2) of the Intemal Revenue 
Code of 1986, or the con·es1mnding provision of any fuhir~ federal tax code. 

ARTICL:EVI 

All m.oney ond other assets own.ed or cont:olle<l by tlle Corporation, wherever 
de1ived, shnU be (levoted for llSe in perfol1lling the, churiteble rmd ed\lcati.onul functions 
of the Cm:pora1ion solely tlu011gh the furthering of the primary purposes of the 
Corporation. 

Except as o1h.e.rwise tequ.ired by applicable state or federal law, upon dissolution 
or liquidation of this Corporn1ion, aud after payment of all debts nud satisfaction of all 
liabilities and obligations of the C01poration ( or making ade.quatc provision therefore), 
and after the return, transfer, or conv.eyance of all assets requirjng :ret-u.m, tronsfer, or 
oon-reyance thereof because of the dfasol\l.tion 01· liq\1ldation of the C0ll)0n\tion, r1ny 
remaining nssets of this Co1:poration shall bo djsfributed to charitable or education.al 
organizations that wo,1ld then qunlify as an organization described in Section 50l(c)(3) 
of the Intemal Revenue Code of 1986, or tho con·espondi11g provision of any foture 
fede.rnl ta.x eode, as detonnined by the Board ofDirectots of the Corporation. 

CBRTlPICA tJ:i O:P 'PO:RMA'tlON' 
1WAN'J'l>ltBPARA'l'ORY, INC. 
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AllT!CL:E VII 

The name and street address of the organizer is Jessica Rtchardson, 807 S. Post 
Oak Lane, Apt, 2310, Houston, Texas 77056. 

AR'I'ICLEVID 

This Certificate shall be effective on the date filed with tb.e Sectetazy of State of 
Texas. 

ARTICLElX 

The initial Bylaws of the Corporatiop. shall be adopted by its Board of Directors, 
and the power to alter, amend or repeal the Bylaws or adopt new Bylaws shall be vested 
in its Board of 'Directors. 

ARTICLEX 

To the fhliest extent pennitted by applicable law, a director of this Corporation 
shall not be liable to the Corporation for mo110tary damages for an act or omission in the 
director's oapncity ns a director, e'Xcept thnt this Article dot:s not eliminate 01· limit the 
liability of a. director to the extent tl1e director is found to be liable for: 

(a) a breach of a director's duty of loyalty to the Corporation; 

(b) an net o:c omission not in good faith that constittites a breach of duty of the 
director to the Corporation or an aot or omissio11 that involves intentional misconduct or a 
knowing violation of the Jaw; 

( c) a transaction from which the directot received an tmptoper benefit, 
whether or not the benefit xesulted from on action taken witlrin the scope of the director's 
office; or 

( d) an act or omission for which the liability of a ditecto;1: is expxessly 
provided by ,applicable law. 

ARTlCL:EXI 

The Corporation shall inde.tunify any JJ6l'S01l who (i) .is or was a director, officer, 
emvloyee, or agent. of i:he C01potation, or (ii) while a director, officer, employee, or agent 
of the Co!'poration, is 01· was se1ving at the request of the Corporation ns a director; 
officer, trustee, employee, agent, or similar functionary of Another foreign or domestic 
non-profit corporation, trust, employee benefit plan, 01' other ente,:prise, to the :fullest 
extent tba.t a corporation may or is required to grant in,deronlficati.on. to a direotor ,mder 
the Texas Business Organizations Code as now Wl'itten or as hereafter a:me11ded, but only 
to the extent ,pe1mitted for (a) a corporation exempt from federal income tnx under · 

C:S'R.'.llPICA'l'E 011 ~ORMA'l'ION 
AVAN'f ~REPARA'fO!tY, INC. 
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Section 501(c)(3) of the. Internal Revenue Code of 19861 91· the co:rtesponding pl'ovision 
of any fttture federal tnx oode, and (b) a corporation, contJ:ibutions to which are 
deductible u11der Section 170(c)(2) of the Inteinol Revenue Code of 1986~ or the 
corresponding p1·ovision of any future fedexal tax code. 

ARTICLE:Xll 

Except as otherwise provided in the Bylaws of the Corpomtio1l. this Certificate of 
Fo11nati.on may be altered, a111.euded, or repea.led only as provided in the Texas Business 
Organizations Code, as prnsently w:t'itten Ol' hereafter amended, 

Dated: October 31, 2018 

CBRTlPICATB OP 'l'ORMATION 
AV.ANT PR.BP.AA.A 'l'ORY, INC. 

Avant Prepatator;r, Inc. 

By: Ls/ .Jjsstca Rtchardson 
Jessica rucho.rdson., Organizer 
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Corporations Section 
P.O.Box 13697 
Austin, Texas 78711-3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 
OF 

Avant Preparatory, Inc. 
803155931 

Rolando B. Pablos 
Secretruy of State 

The undersigned, as Secretary of State of Texas, hereby certifies that a Restated Certificate of Formation 
for the above named domestic nonprofit corporation has been received in this office and has been found 
to conform to the applicable provisions oflaw. 

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 

Dated: 11/09/2018 

Effective: 11/09/2018 

Phone: (512) 463-5555 
Prepared by: Melissa Kerr 

Rolando B. Pablos 
Secretary of State 

Come visit us on the internet at hllp:llwww.sos.state.tx.11s/ 
Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services 

TIO: 10313 Document: 848638070002 
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Nov, 9. 2018 8: 47AM No. 1890 P. 2 

Fil.ED 
AMENDEJ> AND RESTATED CERTIFICATE OF FORMAll~';; ~ffJr:1:~}"rexas 

OF 
AVANT PREPARATORY, INC. NOVO 9 2018 

Corporations Section 

1. AVANT PREPARATORY, lNC., a Texas nonprofit corporation 
(the ''Corporation"), pursuant to the provisions of Sections 22.105 to 22.108 of the Texas 
Business Organizations Code, hereby adopts this Amended and Restated Certificate of 
Fonnation which accurately copies the Certificate of Fonnation as amended by such 
Amended and :Restated Certificate of Formation as hereinafter set forth. 

2. The Certificate of Fonnation of the Corporation is amended and restated 
in its entirety by this Amended and Restated Certificate of Formation, as summarized 
below: 

Article III, Directors, has been amended, 
Article VII, the Organizer, has been 1emoved. 
Articles vm.xn have been renumber accordingly. 

' 3. Bach such amendment made by this Amended and Restated Certificate of 
Fonnation has been effected in confonnity with the provisions of the Texas Business 
Organizations Code and the Corporation>s governing documents and was duly adopted 
by unanimous written consent of the directors of the Corporation, 

4. The .Amended and Restated Certificate of Formation of the Corporation 
accurately states the text of tho Certificate of Fom1ation being restated and each 
amendment to the Certificate of Formation being restated that is in effect, and as further 
amended by the Amended and Restated Certificate ofFonnation. The attached Amended 
and Restated Certificate of Formation does not contain any other change in the Certificate 
of Foxmation being restated except for the lnfonnation permitted to be omitted by the 
provisions of the Texas J3usines.s Organizations Code applicable to the filing entity. 

[remainder of this page intentionally left bla11k/ 
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AMENDED AND RESTATED CERTIFICATE OF P'ORMA TlON 
OF 

AV ANT PREPARATORY, INC. 

The undersigned natural person, of the age of eighteen (18) years or more, acting 
as organizer of a Corporation under the Texas Business Organizations Code, adopts the 
following Certificate of For.mat.ion. 

ARTICLEJ 

The name of the cotporation is Avant Freparatory, lnc. The filing entity being 
formed is a non-profit corporation. The period of its duration is perpetual. 

ARTICLE II 

T11e business address of the registered office of the corporation is 807 S. Post Oak 
Lane, A.pt, 2310, Houston, Te){as 77056 end the name of its registered agent at such 
address is Jessica Ricbal'dson. 

. ARTICLE Ill 

The number of directors of the Corporation, which shall constitute its Board of 
Dh'ectors and the governing body of the Corporation, shall be fixed by or as provided in 
the Bylaws of the Corporation. The number of directors shall be no fewer than three. 
The current Directors are: 

Christina Allen-Crowder 
807 S, Post Oak Lane, Apt. 2310 
Houston, Texas 77056 

Daneiva Allevato 
807 S. Post Oak.Lane, Apt. 2310 
Houston, Texas 77056 

Sheila Whittle 
807 S. Post Oak Lane, Apt. 2310 
Houston, Texas 77056 

ARTlCLEIV 

The Cotporation shall have no members. 

ARTICLEV 

Christopher Bent 
807 S. Post Oak Lane, Apt 231 0 
Houston, Texas 77056 

Edy Penn 
807 S. Post Oak Lane, Apt. 2310 
Houston, Tex:as 77056 

The Corporation is organized exclusively for charitable and educational purposes, 
including for such purposes as the making of distributions to organilitions that qualify as 

AMENDED AND RESTATED 
CBiTIP!CA 1'8 OPPORMATION 
AVA.NTPIUiPAI\ATOll.V, INC. 

----------.,IQ- -- ,..,._. -.. -...,,;;- -· 
244 

~A0Jl2 



Nov. 9. 2018 8:48AM No. 1690 P. 4 

exempt organizations unde.r Section 501(c)(3) of the Internal :Revenue Code of 1986, or 
the conesponding provision of any future federal tax code. ln particular> the Corporation 
is organized to educate, train and prepare individuals to function well in society and to 
provide educational opportunities and experiences. 

The Corporation is organized to have and exercise all rights and powers conferred 
upon non-profit corporations under the laws of the State of Tex.as, or which may hereafter 
be so conferred, in order to promote charitable and educational activities, · 

No part of the net earnings of the Corporation shall inure to the benefit of, or be 
distributable to, its officers, directors or other private persons, except that the 
Corporation, in accordance with applicable law, shall be authorized and empowered to 
pay reasonable compensation for services rendered and to make payments and 
distributions in furtherance of the purposes of the Corporation set forth in these Articles 
herein. No substantial part of the activities of the Corporation shall be the carrying on of 
propaganda, or otherwise attempting to influence legislation, and the Corporation shall 
not participate in, or intorveno in (including the publishing or distribution of statements), 
any political campaign on behalf of or in opposition to any candidate for public office. 

'Notwithstanding any other provision hereof, the Corporation shall not carry on 
any other activities not peunitted to be carried on (a) by a corporation exempt from 
federal income tax under Section 50l(c)(3) of the Internal Revenue Code of 19861 or the 
corresponding provision of any future federal tax code, or (b) by any corporation, 
contributions to which are deductible under Section 170(0)(2) of the [ntern&l Revenue 
Code of 1986, or the corresponding provision of any future federal tax code. 

ARTICLE VI 

All money and other assets owned or contl'olled by the Corporation, wherever 
derived, shall be devoted for use in perfo1ming 1he charitable and educational functions 
of the Corporation solely through the furthering of thei primary purposes of the 
Corporation. 

Except as otherwise requh'ed by applicable state or federal law, upon dissolution 
or liquidation of this Corporation, and after payment of all debts and satisfaction of all 
liabilities end obligations of the Corporation (or making adequate provision therefore), 
and after the return, transfer, or conveyance of all assets requiring return, ttansfet, or 
conveyance thereof because of the dissolution or liquidation of the Coxpor,ation, any 
remaining assets of this Corporation shall be distributed to charitable or educational 
organizations that would then qualify as an organization described in Section 501(c)(3) 
of the Internal Revenue Code of 1986, or the co.cresponding provision of any future 
federal tax code, as determined by the Board of Directors of the Corporation. 
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ARTICLE VII 

This Certificate shall be effective on the date filed with the Secretary of State of 
Texas. 

ARTICLE VIII 

The initial Bylaws of the Corpo~tion shall be adopted by its Board of Directors, 
and the power to alter, amend or repeal the 'Bylaws or adopt new Bylaws shall be vested 
in its Board of Directors. 

ARTICLEIX 

To the fullest extent permitted by applicable law, a director of this Corporation 
shall not be Jiable to the Coxpo;ration for monetru;r damages for an act or omission in the 
director's capacity as a director, except that this Article does not eliminate or limit the 
liability of a director to the extent the director is found to be liable for: 

(a) a breach of a director's duty of loyalty to the Co.tporation; 

(b) an act or omission not in good faith that constitutes a. breach of duty of the 
director to the Corporation or an act or omission that involves intentional misconduct or a 
knowing violation of the law; 

(c) a transaction from which the director received an improper benefit, 
whether or not the benefit resulted from an action taken within the scope of the director's 
office; or 

(d) an act or omission for which the liability of a director is expressly 
provided by applicable law. 

ARTICLEX 

T~e Corporation shall jndemnify any person who (i) is or was a director, officer, 
employee, or agent of the Corporation, or (ii) while a director, officer, employee, or agent 
of the Corporation, is or was serving at the request of the Corporation as a director, 
officer, trustee, employee, agent, or similar functionary of another foreign or domestic 
non-profit corporation, trust, employee benefit plan, or other enterprise, to the fullest 
extent that a coxporation may or is required to grant indemnification to a director under 
the Texas Business Organizations Code as now written or as hereafter amended, but only 
to the extent pennitted for (a) a corporation exempt from federal income 1ax under 
Section 501(0)(3) of the Internal Revenue Code of 1986, or the corresponding provision 
of any future' federal tax code, and (b) a corporation, contributions to which are 
deductible undel' Section 170(0)(2) of the Internal Revenue Code of 1986, or the 
corresponding provision of any futur& federal tax code. 
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ARTICLEXI 

Except as otherwise provided in the Bylaws of the Corporation, this Certificate of 
Fonnation may be altered, om.ended~ or repealed only as provided in the Texas Business 
Organizations Code, as presently written or hereafter amended. 

Dated: November 9, 2018 

AM6NDBD AND RESTATED 
C~ll.TIPICATB OP PORMAT{ON 
AV ANT PI\£PAAA'l'ORY, INC. 

Avant Preparatory, Inc. 

By: /.r/ Jessica .R.ichardson 
JessicaRichardson, CEO 
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Provide the Following: 

The origina l bylaws of the sponsoring entity including any and all amendments made 
to the origina l document. 

PLEASE NOTE: Attachment G3 is referenced on the Board of Directors narrative page 

of the Finance/Operations/Governance Plans. 
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Attachment FOG 7 - Organizational Bylaws 

Organizational Bylaws were prepared for Avant Preparatory, Inc. by Schulman, Lopez, Hoffer & 
Adelstein, L.L.P. 
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BYLAWS 
OF 

AV ANT PREPARATORY, INC. 

WHEREAS, the initial Board of Directors of Avant Preparatory, Inc. (the 
"Corporation") caused to be filed with the Texas Secretary of State a Certificate of 
Formation for the organization of the Corporation NOW, THEREFORE: 

BE IT RESOLVED by the Board of Directors of the Corporation, that these Bylaws 
will govern its affairs in pursuit of its declared purposes. 

PREAMBLE 
CORPORATE PURPOSE, OBJECTIVES AND DEDICATION OF ASSETS 

The Corporation shall emich, strengthen, enhance, and support the advancement of 
education and school choice in Texas by engaging in fundraising as it deems appropriate in 
fm1herance of the purposes as provided in the Certificate of Formation. The Corporation 
shall also seek to own and operate an Open-Enrollment Charter School (the "School") as 
provided under the Texas Education Code for the benefit of students in Texas, providing 
educational opportunities, programs and such other functions as it deems appropriate in 
furtherance of the purposes as provided in the Certificate of Formation. This Co1poration is 
formed for charitable purposes, and it will be nonprofit and nonpartisan. No substantial part 
of the activities of the Co1poration will consist of the publication or dissemination of 
materials or statements with the purpose of attempting to influence legislation, and the 
Corporation will not participate or intervene in any political campaign on behalf of or in 
opposition to any candidate of public office. The Co1poration will not engage in any 
activities or exercise any powers that are not in furtherance of the charitable pmposes 
described in the Certificate of Formation. 

The properties and assets of the Corporation are inevocably dedicated to charitable 
and educational purposes. No part of the net earnings, properties or assets of this 
corporation, on dissolution or otherwise shall inure to the benefit of any private person, or 
any director or officer of this Corporation. On liquidation or dissolution, all properties, 
assets and obligations will be distributed or paid over to an organization dedicated to 
charitable and educational purposes that is tax-exempt pursuant to Internal Revenue Code 
Section 501(c)(3) as amended or as otherwise required by state and federal law. 

The Corporation, in all its activities and programs, shall not discriminate on the 
basis of sex, national origin, ethnicity, religion, disability or any other prohibited manner. 

ARTICLE ONE 
NAME, OFFICE AND SEAL 

1.01 NAME: The name of the Corporation is "Avant Preparat01y, Inc." 
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1.02 OFFICE: The principal office of the Corporation will be located at 807 S. Post 
Oak Lane, Apt. 2310, Houston, Texas 77056. 

1.03 SEAL: The corporate seal of the Corporation, if any, will be inscribed with 
the Corporation name and year and place of its incorporation. 

ARTICLE TWO 
MEETINGS & RECORDS 

2.01 Regular Meetings, Frequency and Place. Regular meetings of the Board of 
Directors shall be held on at least a quarterly basis at such places and at such times as the 
Board may determine. 

2.02 Annual Meeting. The Annual Meeting of the Board of Directors shall be held 
on the occasion of its First (1st) Quaiterly meeting each and every fiscal year, or as 
othe1wise dete1mined by the Board. 

2.03 Special Meetings. Special meetings of the Board of Directors may be called by 
the Chahman, Secretary, or by any one or more Board members with the consent of the 
Chairman or Secretaiy, which consent will not be um-easonably withheld, for any purpose 
not otherwise proscribed by law, grant or loan condition, or the Certificate of Formation, to 
transact any business described in the call for the special meetings. 

MEETINGS RELATING TO CHARTER SCHOOLS 

2.04 Charter School Meetings. When conducting business relating in any way to 
the operations or affairs of any of the Corporation's open-enrollment charter schools, 
meetings of the Board or any Board Committee shall be conducted in accordance with 
provisions of the Texas Education Code and Chapter 551 of the Texas Government Code, 
and the Boai·d of Directors shall be subject to the requirements of the Texas Open Meetings 
Act, including the following provisions: At no time shall a quorum of the full Board meet to 
deliberate any issue or business of the Corporation without posting notice of a meeting as 
set forth below. Directors shall normally attend all meetings in person, but may attend by 
alternate means only if circumstances warrant and expressly in accordance with the Texas 
Open Meetings Act. 

(a) Closed Meetings: The Board may meet in a meeting closed to the public to deliberate 
on those matters specified in the Texas Open Meetings Act as proper for closed meetings, 
including but not limited to consultation with attorney, real estate, prospective gifts or 
donations, personnel matters, security personnel or devices, discipline of a student and 
complaints against an employee unless the student or employee respectively requests an 
open meeting. 

(b) Emergency Meetings: In the event of an emergency as defined in the Texas Open 
Meetings Act, a meeting may be conducted by telephone conference call. If a meeting 
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involves telephonic participation, the telephonic participation must be by conference call 
in which all persons par1icipating can be heard by all other participants and the public. 

(c) Video Conferencing: Meetings may also be conducted by videoconference call, 
where both audio and video is simultaneously available to the pa1ticipants and the public, 
and all other prerequisites and requirements of the Texas Open Meetings Act are 
satisfied. 

2.05 Notice for Charter School Meetings. When conducting business related to the 
operations or affairs of the Corporation's open-em-ollment charter schools, the following 
shall apply: Notice of all meetings of the Boar·d of Directors, except as otherwise provided 
by state law, regulation, will be delivered by mail postmarked, electronic facsimile or e-mail 
transmission to each Director at least 72 hours before the time of the meeting. 

(a) Posting of Notice: In addition, notice to the public of any meeting shall be posted at 
the administrative offices of the Corporation in a location convenient to the public at least 
72 hours before the time of such meeting. 

(b) Emergency Notice: Emergency meetings as allowed under the Texas Open Meetings 
Act may be posted up to two hours before such meeting and subject to other prerequisites 
under the Act. 

(c) Internet Posting: Notice and the agenda of all meetings of the Board of Directors 
shall also be posted on the Corporation's Internet website for the charter schools, if any, 
concurrently with the notice posted at the administrative offices, or as otherwise required 
and authorized by the Texas Open Meetings Act. 

( d) Closed Meetings: The agenda shall clearly state whether the Board intends to 
convene in a closed meeting and shall identify separately each matter to be deliberated by 
the Board in the closed meeting and whether the Boar·d may take action on any such 
matter upon returning to the open meeting. The Secretary shall note the times in the open 
meeting that the Board convenes to and adjourns from the closed meeting. 

2.06 Char·ter School Meeting Order of Business. When conducting business related 
to the operations or affairs of the Corporation1s open-enrollment charter schools, the 
following shall apply: At regular· meetings of the Board, the order of business shall be 
established in an Agenda approved by the Chairman and as presented in the notice of the 
meetings. However, the Chairman may modify the order of business. The agenda shall 
identify all matters to be presented to and considered by the Board. Matters not disclosed in 
the agenda and meeting notice available to the public shall not be deliberated or be 
considered by the Board, except as permitted by the Texas Open Meetings Act. 
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CORPORA TE BOARD MEETINGS 
NOT RELATING TO CHARTER SCHOOLS 

2.07 Non-Charter Meetings. When conducting any other Corporate business not 
related, in any way, to the operations or affairs of the Corporation's open-enrollment charter 
schools, or prior to award and execution of a charter contract, Board meetings shall be 
conducted in accordance with provisions of Chapter 22 of the Texas Business Organizations 
Code, the Certificate ofF01mation and these bylaws. The Secretary shall cause to be mailed 
at least f01ty-eight hours in advance, or sent by electronic means at least twenty-four (24) 
hours in advance to every director at his/her address ( email address) of record with the 
Corporation, a notice stating the time and place of every meeting. Notice of such meetings 
shall state the reasons that such meeting has been called and the business to be transacted at 
such meeting. 

2.08 Board Action By Unanimous Written Consent. When conducting any 
Corporate business not related, in any way, to the operations or affairs of the Corporation's 
open-enrollment charter schools, or prior to award and execution of a charter contract, the 
Board may take any action required or pe1mitted to be taken at a meeting of the Board of 
Directors of committee of the Corporation, without an actual meeting if a consent, in 
writing, setting forth the action to be taken, is signed by all directors or committee members 
entitled to vote (unanimous written consent) subject to all requirements of applicable law. 
The unanimous written consent for any such action by the Board or committee must state 
the date of each Director's or committee member's signature and memorialize the action to 
be taken. The written consent of each of the Directors or committee members must be 
delivered to the Corporation no later than the tenth (10th

) day after the earliest date of 
consent, and must be delivered to the Chairman or Secretary of the Board. Delivery must be 
by hand delivery or by certified or registered mail, return receipt requested. 

MEETINGS & RECORDS GENERALLY 

2.09 Corporate Recol'ds. The Corporation will maintain at its principal office all 
financial books and records of account, all minutes of the Board meetings and committee 
meetings, the list of Directors, and copies of all other material Corporate records, books, 
documents and contracts as required by Texas law. All such records will be made available 
for inspection at any reasonable time during usual business hours for any lawful purpose to 
any officer, Director, or person authorized by law or the Board to inspect such records, and 
the Corporation's records will also be available to the extent required by the Texas Public 
lnfo1mation Act where applicable for public inspection and copying as promptly as possible 
as required by such act. Upon leaving office, each Director, officer or agent of the 
Corporation will turn over to the Chairman in good order any Corporation monies, books, 
records, minutes, lists, documents, contracts or other prope1ty of the Corporation in his or 
her custody or control. 

2.10 Quorum. The presence of a majority of the members shall constitute a quorum 
and shall be necessary to conduct the business of the Corporation except as otherwise 
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provided in Article 2.14 herein. Any Board vacancies shall not be counted in determining a 
majority called for by these Bylaws. 

2.11 Order of Business. Board meetings shall generally proceed with the following 
order of business: 

• Roll Call and Establishment of a Quorum 
• Public Comments 
• Reading and Approval of Minutes of Preceding Meeting( s) 
• Reports of Committees 
• Reports of Officers 
• Old and Unfinished Business 
• New Business 
• Adjournments 

The Board of Directors may, by majority vote, adopt a different agenda order. 

2.12 Record of Board Action. All motions and resolutions of the Board will be 
written or recorded in the minutes of the Board and certified copies will be placed in a 
journal of proceedings of the Board. Such records shall be maintained in accordance with 
state law and A:lticle 2. 09 herein. 

2.13 Voting. All matters at any meeting of the Board of Directors or any of its 
designated committees, except as otherwise provided in these Bylaws, the Ce1tificate of 
Fo1mation, or as permitted by law, will be decided by a vote of a majority of the Directors 
present at or lawfully participating in the meeting as permitted by the Texas Open Meetings 
Act. If a quorum of the Board is present or lawfully pruticipating in the meeting, the 
affirmative vote of a majority of the Board of Directors will be the act of the body co1porate, 
unless the vote of a greater number is required by statute, regulation, the Certificate of 
Formation, or these Bylaws. Any Director may request a roll call vote on any motion or 
resolution. Directors may not vote by proxy or secret ballot. 

2.14 Fundamental Actions. In accordance with Section 22.164 of the Texas 
Business Organization Code, the following actions of the Board of Directors are 
fundamental actions that shall require the affirmative vote of the majority of directors then 
serving on the Board: 

(a) Amendment of a celiificate of formation [or ruticles of incorporation]; 
(b) Voluntary winding up under Chapter 11; 
( c) A revocation of a voluntary decision to wind up under Chapter 11; 
( d) A cancellation of an event requiring winding up under Chapter 11; 
( e) A reinstatement under Section 11.202; 
(f) A distribution plan under Section 22.305; 
(g) A plan of merger under Subchapter F; 
(h) A sale of all or substantially all of the assets of the Corporation; 
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(i) A plan of conversion under Subchapter F; or 
G) A plan of exchange under Subchapter F 

2.15 Compensation. Except as provided in this section, no Director will receive 
directly or indirectly any salary, compensation or gift from the Corporation, except as 
authorized by state law. The Directors of the Corporation will serve as such without salary. 
No Director will be entitled to any dividend or any part of the income or principal of the 
Corporation, or to share in the distribution of the assets upon dissolution of the Corporation. 
The Board of Directors may authorize the payment by the Corporation of the reasonable, 
documented and allowable expenses incun-ed by a Director in performance of his or her 
duties in accordance with state and federal law. 

2.16 Padiamentmy Procedw-e. For all matters of parliamentary procedures, the 
Board and any Committees established by the Board, shall be guided by Robert's Rules of 
Order Newly Revised, 11th ed. (Cambridge, Mass.: Perseus Publishing, 2011). 

ARTICLE THREE 
DIRECTORS 

3.01 MANAGEMENT: The activities, affairs, property and powers of the 
Corporation will be managed, directed, controlled or exercised by and vested in the Board of 
Directors. 

3.02 NUMBER AND QUALIFICATIONS: The Board of Directors will consist of 
no fewer than three (3) persons. 

3.03 REMOVAL: Any Director who fails to attend three (3) consecutive meetings 
may be asked to resign from office by resolution of the Board of Directors. The Secretary 
will notify Directors when they have missed three (3) regular consecutive meetings. 
Absences may be formally excused by vote of the Board. The Secretary will ce1tify a 
Director's excessive absence to the Chairman. Any Director may also be removed with or 
without cause upon a two-thirds (2/3) majority vote of all the remaining directors for 
removal. However, the Chairman of the Board may only be removed upon a two-thirds 
(2/3) majority vote of all the remaining directors for good cause. 

3.04 TERM: The Directors shall serve for three-year terms, which may be renewed 
indefinitely by each respective Director, subject to Alticles 3.03 and 3.06 herein. 

3.05 VACANCY: The Chairman of the Board will appoint Directors to fill 
vacancies. Each Director appointed or designated to fill a vacancy on the Board of 
Directors will hold office for the remainder of the term of the Board of Directors. A 
vacancy occUITing on any committee may be filled by the Board of Directors for the 
remainder of the term of the position. 

3.06 RESIGNATION: Any director or officer may resign from the Corporation by 
delivering a written letter of resignation to the Chairman of the Board. 
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3.07 COMPENSATION: Except as provided in this section, no Director will 
receive directly or indirectly any salary, compensation or gift from the Corporation, except 
as authorized by state law. The Directors of the Corporation will serve as such without 
salary. No Director will be entitled to any dividend or any part of the income or principal of 
the Corporation or to share in the distribution of the assets upon dissolution of the 
Corporation. The Board of Directors may authorize the payment by the Corporation of the 
reasonable, documented and allowable expenses incun·ed by a Director in perfo1mance of 
his or her duties in accordance with state and federal law. 

ARTICLE FOUR 
OFFICERS 

4.01 OFFICERS: The officers of the Corporation will consist of the Chairman of 
the Board, a Vice-Chairman of the Board, and a Secretary/Treasurer and any other officers 
that the Board may establish and designate by resolution adopted by a majority of vote of 
the whole Board. 

4.02 APPOIN1MENT: The officers of the Corporation will be appointed each year 
by the Chairman of the Board at its annual meeting. 

4.03 CHAIRMAN: The Chairman of the Board will preside at all meetings of the 
Board of Directors. The Chairman will have other powers and duties not inconsistent with 
these Bylaws as may be assigned by the Board. The Vice-Chairman will have the powers 
and duties of the Chaitman in his absence. 

4.04 SECRETARY: A Secretary will act under the direction of the Chairman and 
in his absence, have the duties and powers of the Chairman. A Secretaiy will have other 
duties and powers as the Chairman of the Boai·d of Directors may assign. The Secretary 
will have the general powers and duties usually vested in such office of a Corporation, 
including keeping all records, documents and the corporate seal at the principal office of the 
Corporation; affixing the corporate seal to any instrument requiring it and to attest the same 
by his or her signature when authorized by the Board of Directors or after the instrument has 
been signed by the Chairman, Vice-Chairman or other authorized officer or agent; keeping 
the minutes of the meetings of the Board of Directors, the Executive and other committees 
of the Board of Directors, the Executive and other committees of the Corporation to 
recorded in one or more books provided for that purpose, with the time and place, how they 
were called or authorized, the notice given, the names of those present, and the proceedings 
therein; and issuing proper notices in accordance with these Bylaws. The Secretary will 
have such other powers and duties not inconsistent with these By laws as may be assigned by 
the Board of Directors or the Chairman. 

4.05 TREASURER: The Treasurer will be responsible for all funds and securities 
of the Corporation and will have the general powers and duties usually vested in such office 
of a Corporation, including receiving and documenting all monies due and payable to the 
Corporation; depositing all monies received in the name of the Co1poration in a depository 
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designed by the Board, disbursing monies of the Corporation under the direction or orders 
of the Board; entering regularly in the books kept by the Treasurer a complete and accurate 
account of all monies received and disbursed by the Corporation; rendering a statement of 
the financial accounts of the Corporation to the Board as requested; exhibiting the books of 
the financial accounts of the Corporation to the Board as requested; exhibiting the books of 
account in his custody to any Director upon request; and submitting a full financial report to 
the Board of Directors at the annual meetings. The Treasurer will have such other powers 
and duties not inconsistent with the By laws as may be assigned by the Board of Directors or 
the Chanman. 

4.07 OTHER OFFICERS: The Board of Directors may create by resolution other 
offices as it deems necessary to serve the Corporation, who need not be directors, to serve as 
officers or agents of the Corporation. 

ARTICLE FIVE 
COMMITTEES 

5.01 COMMITTEES: Designated committees may be established by the Chairman 
of the Board or the Board to perfo1m the duties and functions assigned in furtherance of 
Board objectives. Any committee may include one or more Directors from the Board. The 
Chairman of the Board or its designee will appoint the members, officers, or others to 
committee positions. The rnles of procedure of any committee may be set by the Board. 
Any committee may be abolished or any committee member removed for any reason and at 
any time by the Board of Directors. 

5.02 RECORDS: Each committee wm keep and deliver a copy of minutes of its 
proceedings to the Secretary of the Board and will report briefly on its activities at each 
Board meeting. 

ARTICLE SIX 
DEPOSITS, CHECKS, LOANS AND CONTRACTS 

6.01 DEPOSITORIES: All funds of the Corporation not otherwise employed will 
be deposited in banlcs or other depositories designated by the Board of Directors and in 
accordance with state law. 

6.02 TRANSACTIONS: All checks, drafts, endorsements, notes and evidences of 
indebtedness of the Corporation will be signed by such officers or agents and all 
endorsements for deposits to the credit of the Corporation will be made as authorized by the 
Board of Directors. 

6.03 LOAN OR GRANT AUTHORITY: No loans or advances will be contracted 
on behalf of the Corporation, and no note or other evidence of indebtedness will be issued in 
its name, except as authorized by the Board. 
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ARTICLE SEVEN 
CONTRACTS WITH DIRECTORS AND OFFICERS 

7.01 INSIDER DEALING: Subject to any law, regulation, or contractual 
agreement of the Texas Business Organizations Code, no Director, officer or committee 
member will be interested directly or indirectly in any contract or program involving 
Corporation assets, relating to the operation conducted by it or in any contract for furnishing 
services or supplies to it, unless (a) the contract is authorized by a majority of Directors 
present at a meeting in which there is a quorum and vote without the interested Director's 
presence, (b) the facts and nature of the Director's interest is fully disclosed to the whole 
Board of Directors before the meeting in which the contract will be considered and ( c) the 
Corporation could not have obtained a more advantageous arrangement with reasonable 
effort under the circumstances. 

7.02 INSIDER LOANS: No loans or grants will be made by the Corporation to its 
Directors, officers or committee members during their term of office. The Directors who 
vote for or assent to, and any officer who participates in, the making of a loan to a Director 
or officer will jointly and severally be liable to the Corporation for the amount of the loan 
until it is repaid. 

ARTICLE EIGHT 
INDEMNIFICATION OF DIRECTORS AND OFFICERS 

8.01 LIABILITY: A Director or committee member will not be required to furnish 
any bond or surety for his services as a Director or committee member, and will not be 
liable for the act or omission of any other Director. 

8.02 INDEMNIFICATION: Any person made or threatened to be made a party to 
any action in court or other proceeding because he is or was a Director or committee 
member will be indemnified by the Corporation against any and all liability and the 
reasonable expenses, including attorney's fees, incurred in connection with the defense or 
settlement of the action, except where it is adjudged that the Director or committee member 
is liable for gross negligence, bad faith or willful misconduct in performing his duties. The 
right of indemnification will not exclude any other right of the Director or committee 
member. INDEMNIFICATION UNDER TIDS SECTION IS SUBJECT TO ANY AND 
ALL PROHIBITIONS, RESTRICTIONS AND LIMITATIONS IMPOSED BY LAW. 

8.03 INSURANCE: The Board of Directors will have the power to purchase and 
maintain at the Corporation's expense insurance on behalf of the Corporation, the Board of 
Directors, and others. 

ARTICLE NINE 
AMENDMENT OF BYLAWS 

9.01 AMENDMENT: Except as otherwise provided in the Cetiificate of 
Fmmation, and subject to the power of the Board to amend or repeal these Bylaws, these 
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Bylaws may be altered, amended or repealed and new Bylaws may be adopted by a majority 
vote, provided that written notice setting forth in detail the proposed Bylaws revisions with 
explanations for the change is given at least three days previously. In the case of an 
emergency, which must be explained in the notice, two hours notice of a proposed 
amendment may be given to all Directors, and the Bylaws may be amended upon the 
unanimous vote of all Directors. 

ARTICLE TEN 
MISCELLANOUS 

10.01 FISCAL YEAR. The fiscal year of the Corporation will begin on July 1 of 
each year and will end on June 30 of the next year. 

10.02 ANNUAL REPORT: The Treasurer shall obtain and will provide to the Board 
no later than 90 days after the close of the fiscal year a report containing the following 
info1mation in appropriate detail. 

(a) The assets and liabilities of the Corporation as of the end of the fiscal year. 

(b) The principal changes in assets and liabilities during the fiscal year; 

( c) The revenues and receipts, both restricted and unrestricted to pru.ticular 
purposes, for the fiscal year. 

( d) The expenses or disbursements, for both general and restricted purposes, 
during the fiscal year; 

(e) The substantial activities and projects begun, in progress, and completed 
during the Fiscal year. 

(f) Such other information as may be requested by the Boru.·d. 

The report will be accompanied by a rep01t of an independent accountant, or in 
lieu of such report, the ce1tificate of an authorized officer of the Corporation that such 
statements were prepared without audit from the books and records of the Corporation. 

10.03 FEDERAL TAX FILING: The officers of the Corporation will be responsible 
for ensuring timely annual filing of IRS Form 990 within the timeframes of IRS rules. 

10.04 CONSTRUCTION: Whenever the context requires, the masculine will 
include the feminine and neuter, and the singular will include the plural, and vice versa. If 
any portion of these Bylaws is declared invalid or inoperative, then so far as is reasonable 
the remainder of these Bylaws will be considered valid and operative and effect will be 
given to the intent manifested by the po1tion held invalid or inoperative. 

BYLAWS 
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10.05 STATUTORY AND OTHER AUTHORITY: These Bylaws are subject to 
and governed by any applicable federal or state laws and regulations, including pertinent 
local ordinances and the Certificate of Formation. 

As approved by Unanimous Written Consent of the Board of Directors 
dated ____ _, 2018, pursuant to the BOC. 

BYLAWS 
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Provide the Following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, submit a 
notarized, Board Member Biographica l Affidavit completed by each member of the 
proposed school's governing board. 

All prompts and response boxes shall be completed. If a prompt does not apply to the 

member, enter a response of N/ A followed by a brief explanation of why the prompt 
does not apply. Ensure that the anticipated role to be fi lled at the proposed charter is 
identified. 

NOTE: Substantial repetition among and between affidavit responses will be subject 
to this application's Plagiarism Policy, and may be removed from consideration. 
Applicants must ensure that each Board Member individually provides their own 
personal response(s). 

PLEASE NOTE: Attachment G4 is referenced on the Board of Directors narrative page 

of the Finance/Operations/Governance Plans. 
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Name of Proposed Charter school: !Avant Preparatory Charter School 

Name of Sponsoring Entity: I Avant Preparatory, Inc. 

BACKGROUND 
Full Legal Name: I Christina Joy Allen-Crowder 

Home Moiling Address: I 1539 Nichole Woods Drive, Houston, Texas, 77047 

Phone Number: I s12-619-4654 I 
E-mail Address: _ _________________ __. 

Business Name: I Girls Incorporated of Greater Houston 

Business Malting Address: I 1111 North Loop West, Suite 180, Houston, Texas 77008 

Business Phone Number: 1713-802-2260 

E-Mail Address:  

Indicate whether you currently or have previously served on a board of a school district, another chater 
school, a non-public school or any not-for-profit corporation. 

@Yes O No. does not apply to me 

If Yes, state the name of the entity: I previously- Earthen Vessels Dance Company, Ivy Educational 

1. What was your motivation to serve on the board of the proposed charter school? 

At o critical Juncture In the history of public education as we know It. It is of the utmost Importance that a sense of 
community related to education be established as well as a sense of urgency related to the challenges that 
face public education in the greater Houston area. Having worked for six years In local education agencies In 
the greater Houston area, I am intimately fam!liar with the many nuances which make providing every chid with 
a quality public education which prepares them for future success such a unique challenge. Whlle It may be 
challenging, It Is my conviction that education con be the single determining factor in changing the course of an 
Individual's life. I often say that education can decide Whether a person will be the architect Who designs the Jail 
or the inmate who lives In the Joli. As a lifelong product of public education. I know that public education works 
when dedicated individuals believe that every child can learn and wants to learn and those lndivlduals commit 
to ensuring that every child knows there is someone who believes In and is invested In their ablllty to succeed. 
Working with the community and its multitude of stakeholders, however, Is essential because schools cannot do It 
alone. Not only do I understand the legal obligations that must be met within the arena of public educaflon but I 
also recognize the socioeconomic. physiological, and psychological obstacles that must be overcome. The 
opportunity to be a part of the Avant Preparatory board will help me make an even greater Impact In the area 
of publ!c education in the greater Houston/ Spring Branch community. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

My understanding Is that the charter Is awarded with the understanding that the board members are to 
govern as opposed to manage the school. Pubnc charter school board members are beholden to the 
duties of loyalty, obedience, and care In the same way that nonprofit board members are. It is my role as a 
board member to oversee academic success, fiscal health, and regulatory compliance for the school In 
addition to creating and maintaining the vision, estobllshlng priorities, and crafting policy. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

l have previously served on three nonprofit boards In the state of Texas since 2008 and have a lso completed 
the United Way of Great Houston's Project Blueprint program In 2012 which is a board development training 
program. I have also served In leadership capacities on some of those boards. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I am trained as an attorney and hove earned a JD In addition to having taken graduate level courses in the 
Public Polley and Social Work - both of which are relevant fields In relation to public education. I also hove 
experience working in regulatory compliance and In quasi-governmental entitles in addition to having 
worked for two locol lSD In Houston areo as a Coordinator for Grant Development. Director of Community 
Engagement and Director of Special Projects for Grant Writing. 

SCHOOL MISSION AND PROGRAM 

I. What is your understanding of the school's mission and guiding beliefs? 

Mission • Within a structured and joyful school community, focused on rigorous academics and character 
development, Avant Preparatory Charter School prepares students In grades four through eight to graduate 
from college. access a wealth of opportunity. and lead with PRIDE. Our mission and core beliefs were 
developed based on the founding board's personal and professional experiences surrounding education. 
We wfll provide students with an education that will uplift, challenge, and inspire them towards excellence. 

2. What Is your understanding of the school's proposed educational program? 

Avant Prep proposes an educational program that offers triple the amount of literacy instrvctlon and double 
the amount of math instruction compared to traditional schools. Small group instrvctlon will allow for a more 
tailored, Individualized approach to learning. The fourth through eighth grade model enables us to close 
gaps quickly in grades four and five. Additional educational enrichment Includes financial fiteracy and 
activities to strengthen crltlcol thinking skills such as chess. 

3. What do you believe to be the characteristics of a successful school? 

The characteristics of a successful school Include but are not llmlted to: sustained, academic rigor and 
success. "whole child" development including character development, fiscal health (with limited, mitigated 
risk), legal and regulatory compllance, and strong family and community engagement and support. 
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4. How will you know that the school is succeeding (or not) In its mission1 

The board will review both formative and summatlve data including academic metrics for currlculum and 
instruction as well as fiscal metrics for finance and operations. Surveys should be utilized to determine 
parent, family, and community engagement and satisfaction. The board should also complete an annual 
board assessment regarding how well the board members are performing and executing their duties 
regarding governance. 

GOVERNANCE 

1. Describe the role that the board will play In the school's operation. 

The role that the board will ploy in the school's operations will be one of governance as opposed to one of 
management. For example, the board will hire the school leader and in turn delegate the day-to-day 
management of the school staff to that leader. The board will also establish poRcy for staff, students, and 
for board members whfie ensuring compliance with all applicable external regulatory policies. The board 
will provide oversight when It comes to fiscal and operational matters. 

2. How will you know if the school is successful at the end of the first year of operation1 

The board will review comprehensive data lncluding academic metrics, enrollment measures, staffing 
levels, fiscal metrics, and board engagement levels. The data collected at the end of the first year of 
operation will be used to establish a baseline and yearly goals built Into the strategic plan will be 
developed and measured against accordingly. 

3. How will you know at the end of four years if the school is successful? 

The board will review comprehensive data including academic metrics, enrollment measures, staffing 
levels, fiscal metrics, and board engagement levels against the appropriate goals for the four year 
measurement mark according to the strategic plan. 

4. What specific steps do you think the charter school board will need to toke to ensure that the 
school is successful? 

The board will need to hove an annual board retreat, self-assessment, and healthy, functioning committees 
with specified goals. The board will also need to exercise. academic, fiscal, enrollment and operations 
oversight in addition to a school leader whose annual evaluation is tied to metrics 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

The board should continually establish a culture of high ethics and Integrity so that all board members 
understand their duties of loyalty and care. When the unfortunate circumstance dictates that one or more 
board members' behavior is questionable, the culture of excellence along with the bylaws and board 
members' duties can be used to reinforce the need to address and rectify the behavior In question. The 
board shall not be a place for personal gain, if this occurs, the individual wlll be removed. 
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DISCLOSURES 
I. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. O Yes @No. I/we do not know these Individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you ( or your spouse) knows any person who is. or has been In the lost two years, a 
school employee. 

OYes @No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity) . 

O Yes @No. I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity ls transacting or will be transacting with the school. 

4. If the school Intends to contract with on education service provider or management organization. 
Indicate whether you or your spouse knows any employees. officers, owner, directors, or agents of that 
provider. 

O Yes @No. I/we do not know any such persons 

If yes. describe the precise nature of your relationship. 

Ci'Not applicable because the school does not Intend to contract with an education service provider or 
• school management organization. 

5. If the school intends to contract with an education service provider, indicate If you. your spouse or 
other immediate family member anticipate conducting, or are conducting. any business with the 

provider. OYes@No, I/we or my family do not anticipate conducting any such business. 

If yes. describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer. 
employee, partner or member of, or are otherwise associated with. any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items. you 
may so indicate. 

OYes @Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you ore a partner or in which you hove a majority interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters Including dates, charter schools/charter holders, addresses and positions held. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? 

OYes @Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild. sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity (I.e., your spouse or your spouse's parent. grandparent, great-grandparent. child. 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

If yes. describe the precise nature of your relationship. 
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11. Will any relative(sl within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school. or the management company of the charter school? 

OYes ODoes not apply to me. 

If yes. describe the ·precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor Involving moral turpitude; a felony; an offence 
llsted in TEC § 37.007(0): or an offence listed In Article 62.01 (SI Code of Criminal Procedure? 

OYes ®Does not apply to me. 

If yes. provide information relating to the matter s . 

CERTIFICATION 

I, Ck1 ·sAW.e..;::f ~ ~ ~ . certify to the best of my knowledge and 
ability that the lnformationJ providing to the Texas Education Agency as a board member is true 
and correct in e ery res ect. 

Signature 

Verification 
Stateof \ -0{Q5 
County of tt0."2-0, \ Cl 

Date / o/ {lt/j_f 

On this dayC hr\ohM \\\\e.r\ CrcJ:..d1e r-- (name of offlantJ appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

Subscribed and~o to before - ~l{ day o~h"\be/ 

(Notary Public) _QlU/J) ~~,c-~~~,r,~111 ~~~==~=~ ,r 1,,1111,, 

\ 
~i~":~i;t,,,. SYLVIA G, GALAVIS 

.20IB 

My commission expiresNOv eM,bor y I 2(J2.0 ~~/:.A.>~~ Notary Public. State of Texae 
"::-,~'k!:"1,1.,j Comm. Expires 11-14,2020 
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Submitted during Phase 2 Cure Period

6. Indicate whether you, your spouse, or other Immediate family members ore a director, officer, 
employee, partner or member of, or ore otherwise associated with, any organization that Is partnering 
with the charter school. To the extent you hove provided this information in response to prior Items, you 
may so indicate. 

OYes @Does not apply to me, my spouse, or family. 
II yes, describe the precise nature of your relationship. 
r 

7. List all business or organizations of which you are a partner or In which you have a majority Interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charier holders, addresses and positions held. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? 

OYes ®Does not apply to me. 

II yes, slate the compensation you expect to receive. 

10. ls any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity (I.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

O Yes ~ Does not apply to me. 

,l_:_l'""'i~::.:•sc:..'c=d.:;.e•:;·c""·rlccb.;;;e....:J:..:h0"-"p"'re:..;c:.;;is;;;:eccn.:.;a::.:tc:c11r:..:e:...o;:.;f_,y..;;oc:u;__rr:.::ec.cla::.:t.:.:io"--n:::.slc.::1i,=P.:..· ---------------. 
! 
I 

I 
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Submitted during Phase 2 Cure Period

11. WIii ony relotlve(sj within the third degree of consanguinity or offlnlty (See definition in question 11,l 
be employed by or receive ony compensotion or remuneration from the sponsoring entity, chorter 
school, or the manogement compony of the chorter schooli - L' t 

I 
t 

OYes @Does no appy o me. 

If yes. describe the precise nature of our relationship. 

12. Have you ever been convicted of a misdemeanor Involving moral turpitude; a felony; an offence 
listed In TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

0 Yes ®Does not apply to me. 

If yes, provide Information relatln to the matter s . 

CERTIFICATION 

I, Clu-~10 ~ ~ Mw ~lw . certify to the best of my knowledge and 
ability that the informotlon J providing to the Texos Education Agency os a board member is true 
and correct in ecry res e'cl. 

Signoture 

Verification 
State of " \ .f!~Q,$ 

County of ,-0:0.'2.0'<' I Cl 

On this dayC hr\cl-\5)(1. ~\\er\Cn::1-ajel"" (name of afflontj appeored before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief, 

"""'"''"" a~ ,s;\4 
(Notary Public) OtU/5) 
My commission expiresNovem,be)(" \Y, "2.()2.0 
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Name of Proposed Charier School: !Avant Preparatory Charter School 

Name of Sponsoring Entity: !Avant Preparatory, Inc• 

BACKGROUND 
Full Legal Name: I Daneiva Allevato 

Home Mailing Address: I 2230 Droxford DR 

Phone Number: 1979-709-0519 1 

E-mail Address: 
_______________ ____, 

Business Name: I Genesys Works - Houston 

Business Mailing Address: j6o l Jefferson ST, Houston, TX 77002 

Business Phone Number: l281-615-3192 I 
E-Mail Address: ___________________ _.. 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or a ny not-for-profit corporation. 

("Yes r- No, does not apply to me 

If Yes, state the name of the entity: 

l. What was your motivation to serve on the board of the proposed charter school? 

I am motivated by my own persond experience attending foiling schools and always feeling as though i was 
behind in high school and college due to the I ocl< of preparation in elementary school and middle school. I had 
to lake many additional classes and always felt like the' 'other" because of the lack of access I had to adequate 
quality early education• My personal experience has made me desire lo become the person that I needed 
when I was in school - an advocate for higher quality education and a voice for others that feel as though they 
didn' t have a choice in their education options. I want all studenls to have access to high quality educalion, 
which I believe they deserve and is their right as citizens- i feel a responsibility to toke port ·,n improving the 
opportunities for s1udenls in my community by being a vd ce and advoca1e- in addition, os a higher education 
professional. I understand the value of being prepared for college and gelling a college degree, I see my role In 
hlg her education as very valuable to the success of Avant Preparatory and want lo utilize my experience to 
promote the culture of higher education success and achievement at Avant Preparo1ory Charter School• 
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2. What is your understanding of the appropriate role of a public charter school board member? 

I understand that the charter Is awarded to the board as a group. As o board if is our responsibility to govern 
the charter school rather than manage IL Our duty Is to monitor the loyalty that the charter school has to !he 
community ii serves and to make sure they operate with care and consideration. The board is also 
responsible for overseeing the academic success. fiscal health, and regulatory compliance of the school. 
The board will also be setting the vision as well as establishing priorities and policy. 

3. Describe any previous experience you have !hat is relevant to serving on the charter school's 
board !e.g .• other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

I have professional and academic experience in education as a teacher's aid, academic advisor and 
college access counselor. I also studied education policy and Issues in education in my undergraduate 
degree and have a master's degree in higher education administration and student development. Also I 
hove non-profit experience and understand lhe role that o board plays in the success of on organization 
and the value of the board and the role the board plays in evaluating the success of an organization. 

4. Describe the specific knowledge and experience that you would bring to the board. 

As a higher education professional. I understand the value of being prepared for college and getting a 
college degree. I see my role in higher education and my experience in college access and student 
development as very valuable lo the success of Avant Prep and want to utilize my experience to promote 
the culture of higher education success and achievement al Avant Preparatory Charier School. I also have 
non-profil experience and understand lhe role that a board plays in the success of an organization. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

Avan t Preparatory Charter school's mission is to provide a high quality education to students in the Spring 
Branch North area in order to prepare them for college, access a wealth of opportunity, and become a 
valuable leader In society. The school will prepare them by offering additional math as well as reading and 
writing literacy to help them be successful academically and achieve greater post secondary academic 
and career success. 

2. What is your understanding of the school's proposed educational program? 

The school proposes to offer triple literacy and double math to prepare students to be college ready and 
close any gaps In education or opportunity that may have occurred previously in lower school. The school 
will also offer small group instruction, financial literacy, and chess. 

3. What do you believe to be the characteristics of a successful school? 

A successful charter school should prioritize academic success as their primary role. Charter school success, 
fiscal Health, a nd Legal Compliance must also be highly valued characteristics or a successful charter 
school. Fomay satlslaction and character success should also be highly valued in a successful charter 
school . The charter school should serve the local community and enhance positive characteristics in the 
romilies it serves. 
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4. How will you know that the school is succeeding (or not) in Its mission? 

I will know that the school is succeeding its mission by its ability lo meel required and competitive 
academic, cultural and fiscal metrics, In order to fulfill the mission the school should also fulfill family 
satisfaction as well as the standards set by the governance board. 

GOVERNANCE 

l. Describe the role that the board will play in the school's operation. 

The board's primary role is to govern the school and conduct academic, fiscal and regulatory oversight. 
The board will also hire school leader who will delegate day-to-day management of the school. the board 
will also be responsib le for establishing policies for the board. staff, students as well as the fiscal polices. 

2. How will you know if the school is successful at the end of the first year of operation? 

I will measure school success at the end of the year by its ability to successfully achieve proposed 
academic and fiscal metrics and its ability to achieve appropriate enrollment numbers, hire dedicated and 
hardworking staff that con fulfill the academic standards proposed by the school. as well as retain a board 
which is consistently measuring the success of the school at a high level and holding the school 
accountable. 

3. How will you know at the end of four years if the school is successful? 

I will measure the school's success at the end of four years by its ability to successfully achieve proposed 
academic and fiscal metrics and its ability lo achieve appropriate enrollment numbers. hire dedicated and 
hardworking staff that can fulfill th academic standards proposed by the school, as well as retain a board 
which is consistently measuring the success of the school at a high level and holding the school 
accoun1oble. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

In order to ensure that the school is successful the charier school board will need to have thorough 
academic, enrollment, and fiscal oversight lo ensure that the school is meeting its proposed goals. The 
school board will also need to hold annual school leader evaluation that is lied lo metrics, hold regular 
Board training, have active committee members. and ensure healthy board development. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in !he best interest of the school? 

I would address it privately with the board chair. I will trust the board chair lo make th appropriate steps to 
resolving the issues. I would also reference the Bylaws created by the board to understand the unethical 
concerns and the repercussions. Is a person on the board is showing unethical behavior, I would expect 
that the Board Chair ask the person to step down or be removed fro the board in accordance to the 
b ylaws. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. r. Yes (-.)No, I/we do not know 1hese individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

()Yes ~ No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity) . 

CYes (i';No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract w ith an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
p rovider. 

('!Yes (i\No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

r~ot ap plicOble because the sc~oo I does not intend to contract with an education service provider or 
school management organiza~on. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. n Yes@.'No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response lo prior items, you 
may so indicate. 

(' Yes r. Does not apply lo me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority Interest. 

I am a full time employee at Genesys Works - Houston 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charlers including dates, charter schools/charter holders, addresses and positions held. 

I have never been affiliated with a charter school. 

9. Will you be employed by or contract with the sponsoring entity, the charier school, or the 
managements company of the school? 

('.Yes (e:.Does not apply to me. 

If yes, slate the compensation you expect to receive, 

10. Is any relative within the third degree of consanguinity {i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity {i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

(' Yes r. Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensalion or remuneration from the sponsoring entity, charier 
school, or the management company of the charter school? 

('Yes Ci Does not apply to me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony: an offence 
listed in TEC § 37.007(0); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

(' Yes Ci' Does not apply to me. 

if yes, provide information relating to the matter!s}. 

CERTIFICATION 

I, D ane)V-Ov 19:-1\ e..vod:u , certify to the best of my knowledge and 
ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

Signature Date /7,.. - / 7 - / ~ 

Verification ---State of I ~~ ~s 
County of Ha.vr i'.S _:_;..;..;.. __________ _ 
On this day, Dttnt.iv~ ~ 11..tv".:tu (name of affiant} appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

My commission expires 
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~~, ' -~~\ . )# Comm. Expires 09-23-2021 

"-lt~r,~ Notary 10 129689476 



Name of Proposed Charter School: !Avant Preparatory Charter School 

Nome of Sponsoring Entity: !Avant Preparatory, Inc. 

BACKGROUND 
Full Legal Name: I.___C_h_ri_st_o_p_h_e_r _Be_n_t _____________________ __, 

Home Mailing Address: l 506 Darnley Lane. Houston Texas, 77077 

Phone Number: 1(832) 602-0919 I 

E-mail Address: _ ____________________ __, 

Business Name: Self Employed/ Architectural & Project Management Consultant 

Business Mailing Address: 1506 Darnley Lane, Houston Texas, 77077 

Business Phone Number: 1(832) 602-0919 

E-Mail Address: 
-- - --- -

lndlca1e whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

OYes ®No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 
My motivation Is that I firmly believe each and every child deserves a high-quality education no matter where 
they are from. A student's economic background or social background should not determine the type of 
education the student receives. Starting with a sound and rigorous set of core values for learning will set each 
child on a path for success in life. It Is my beHef that I should give my support to those children most in need, in a 
similar way others assisted me in becoming successful by opening doors for me through education. 
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2. What is your understanding of the appropriate role of a public charter school board member? 
A charter school board member's role is to govern and oversee the welfare and success of the school. And 
by doing this. we are ensuring all students experience academic success. 

3. Describe any previous experience you hove that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature. explain 
why you have the capability to be an effective board member. 
I have worked on K-12 projects as a Sr. Architectural Project Manager on bond projects in several ISDs in the 
Houston Area. I've had numerous opportunities to interact with school boards, superintendents and staff on 
issues pertaining to the growth and expansion and wellbeing of the district. In addition, I've improved 
facilities to meet the needs of the children. I a lso volunteer as a board member for my high school alumni 
(Munro Hampton Infrastructure Fund) located on the island of Jamaica W.I. 

4. Describe the specific knowledge and experience that you would bring to the board. 
Having worked on several K-12 projects, I have an appreciation and good understanding of the needs and 
challenges of not only the students and teachers but also the administration and ancillary staff. I have a 
proficient working knowledge of TEA facility standards and requirements and am committed to 
accountability. 

SCHOOL MISSION AND PROGRAM 

1 . What is your understanding of the school's mission and guiding beliefs? 

Avant Preparatory Charter School's mission is to prepare all students 'for college through a rigorous academic 
program. Our focus on literacy, moth, character development, computer science, developing English 
Language Learners, developing teachers, and engaging with families will allow us to meet lhe needs of the 
whole child which will lead to academic success and opportunity. 

2. What is your understanding of the school's proposed educational program? 
Avant Prep's program is to ensure that every child will be exposed to on grade level academic curriculum 
regardless of any academic gaps they may hove. Our program is designed to close gaps quickly in Lower 
Academy and continue on with rigorous academics in Upper Academy. Each student will have several 
opportunities to engage in small group and individualized instruction. 

3. What do you believe to be the characteristics of a successful school? 
The characteristics of a successful school would be one which can sustain academic success, foster good 
character building for students. and engage in healthy community and family participation and satisfaction. 
Also maintains s.uccessful fiscal budgets and full compliance legally and otherwise. 
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4. How will you know that the school is succeeding (or not) in its mission? 
We will know that the school is succeeding when academic projected growth schedule is met. All students 
are showing growth and/or meeting state standards. Overall. we will look closely at our academic and 
financial metrics to determine school success. 

GOVERNANCE 

1. Describe the role that the board wlll play in the school's operation. 

rrhe board Is responsible for establishing policy, hiring the School Director, and goveming how well the 
School Director is managing the school. The board will meet monthly to analyze and review the academic 
and fiscal metrics. In addition, the board Is responsible for ensuring the board members ore working in 
accordance to the bylaws. 

2. How will you know if the school is successful at the end of the first year of operation? 

We will measure success at the end of year one by meeting and/or exceeding our enrollment goals, having 

majority of our staff return. and meeting all academic and fiscal metrics. 

3. How wiU you know at the end of four years if the school is successful? 

We will determine success by evaluating enrollment. staffing, and financial and academic metrics. In 
addition, in year 4 of operations, Avant Prep will be at full capacity educating 390 students. We will 
determine success by the amount of students being admitted into the high school of their choice. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

The board will need to work together and maintain strong academic, fiscal, and enrollment oversight. By 
regularly anclyzing and evaluating the metrics. the board can ensure that each meeting with the School 
Diredor is meaningful and purposeful. In addition. the board will engage in annual board training and 
development. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 
!The Boord Choir would first discuss these concerns privately with the individual. f the situation is true, the 
board would request the board member to step down from his/her position. Furthermore, a board is no 
place for self-dealing or any unethical behavior on the board and would expect person to be removed. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 

proposed school. OYes (!)No.1/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you for your spouse) knows any person who is. or hos been in the last two years. a 
school employee. 

0Yes (!)No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do. business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

0Yes 0No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

OYes @No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

0 Not applicable because the school does not intend to contract with an education service provider or 

school management organization. 

5. If the school intends to contract with an education service provider, indicate if you. your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 

provider. OYes 0No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members ore o director, officer. 
employee. partner or member of. or are otherwise associated with. any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

0Yes @Does not apply to me, my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. list all business or organizations of which you are a partner or in which you have a majority interest. 

Self Employed as on independent Architectural & Projec t Management consultant 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 
No previous experience w ith charter 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? 0Yes @Does not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, 
great-grandparent, child, grandchild, great-grandchild, sibling, aunt. uncle, niece, nephew) or with the 
third degree of affinity (i.e., your spouse or your spouse's p.arent. grandparent, great-grandparent, child. 
grandchild, great-grandchild, sibling. aunt, uncle. niece. nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

O Yes @Does not apply to me. 

If ves describe the orecise nature of vour relationshio. 
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company of the charter school? 0Yes @Does not apply to me. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a}; or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

OYes @Does not apply to me. 

CERTIFICATION 

L C,t,< }.s:f'bp)!e~ ~""- . certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

Signature ·~ ~ 
Verification 
State of tExAS 

County of .,_l--'--'t fJ-'-'1'-"'<...:....R=....:.J-=~'----------

Date 
J 

e: 1-1 CI~ ,of'ftl;£ 
On this day, I ~ I J s / 2.o-/ 5? v , LL, Ml!Pf- /36111f(name of affiant) appeared before me the 
undersigned notary publfc and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

Subscribed and sworn t?~rn I S' 

(Notary Public) ~J_L'-' 
'2012. 

(Seal) 

My commission expires O 2 ~ 2 °-· 2 022-
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Name of Proposed Charter School: jAvant Preparatory Charter School 

Name of Sponsoring Entity: !Avant Preparatory, Inc. 

BACKGROUND 
Fu!! Legal Name: !Angela Leigh Woike Fulcher 

Home Mailing Address: 1641 Middle Street Houston, TX 77003 

Phone Number: 1704-773-4490 

E-mail Address: -

Business Name: .... IK_IP_P_ Te_x_a_s_P_u_b_l_ic_Sc_h_o_o_l_s _______________ _ ___ ~ 

Business Mailing Address: I 10111 Kipp Way St, Houston, TX 77099 

Business Phone Number: 1704-773-4490 I 

E-Mail Address: - --- ====-----------------~ 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

f'Yes r. No, does not apply to me 

If Yes, state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

Throughout my career, I have witnessed the power of an excellent school and its impact on student. families and 
communities. I believe in public education. and I believe strong charter schools allow for communities and 
families to find the best option for their students. Education is the panacea for Americans; it is the tool that results 
in people leading choice-filled lives. My motivation to serve on this board is to ensure that students within the 
educationally under-served community of Spring Branch North have access to high-quality, rigorous academics 
and character education. I seek to serve the parents and community members of Spring Branch by assuring that 
Avant Preparatory educates each and every student who enters the school building. Furthermore, I desire to see 
Avant Preparatory serve as on incubator within the community, proving what is possible and sharing best 
practices with educators and partners throughout Spring Branch and Houston. 
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Submitted during Phase 2 Cure Period

6. Indicate whether you, your spouse, or other Immediate family members ore a director, officer, 
employee, partner or member of, or ore otherwise associated with, any organization that Is partnering 
with the charter school. To the extent you hove provided this information in response to prior Items, you 
may so indicate. 

OYes @Does not apply to me, my spouse, or family. 
II yes, describe the precise nature of your relationship. 
r 

7. List all business or organizations of which you are a partner or In which you have a majority Interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charier holders, addresses and positions held. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? 

OYes ®Does not apply to me. 

II yes, slate the compensation you expect to receive. 

10. ls any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity (I.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

O Yes ~ Does not apply to me. 

,l_:_l'""'i~::.:•sc:..'c=d.:;.e•:;·c""·rlccb.;;;e....:J:..:h0"-"p"'re:..;c:.;;is;;;:eccn.:.;a::.:tc:c11r:..:e:...o;:.;f_,y..;;oc:u;__rr:.::ec.cla::.:t.:.:io"--n:::.slc.::1i,=P.:..· ---------------. 
! 
I 

I 
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Submitted during Phase 2 Cure Period

11. WIii ony relotlve(sj within the third degree of consanguinity or offlnlty (See definition in question 11,l 
be employed by or receive ony compensotion or remuneration from the sponsoring entity, chorter 
school, or the manogement compony of the chorter schooli - L' t 

I 
t 

OYes @Does no appy o me. 

If yes. describe the precise nature of our relationship. 

12. Have you ever been convicted of a misdemeanor Involving moral turpitude; a felony; an offence 
listed In TEC § 37.007(a); or an offence listed in Article 62.01 (5) Code of Criminal Procedure? 

0 Yes ®Does not apply to me. 

If yes, provide Information relatln to the matter s . 

CERTIFICATION 

I, Clu-~10 ~ ~ Mw ~lw . certify to the best of my knowledge and 
ability that the informotlon J providing to the Texos Education Agency os a board member is true 
and correct in ecry res e'cl. 

Signoture 

Verification 
State of " \ .f!~Q,$ 

County of ,-0:0.'2.0'<' I Cl 

On this dayC hr\cl-\5)(1. ~\\er\Cn::1-ajel"" (name of afflontj appeored before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief, 

"""'"''"" a~ ,s;\4 
(Notary Public) OtU/5) 
My commission expiresNovem,be)(" \Y, "2.()2.0 
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Name of Proposed Charter School: I Avant Preparatory Charter School 

Name of Sponsoring Entity: !Avant Preparatory, Inc. 

BACKGROUND 
Full legal Name: L[w_e_nd_y_G_o_n_z_a_le_s_-N_e_a_l ___________________ --1 

Home Mailing Address: I 

Phone Number: - [ 

E-mail Address: - - ------------------' 

Business Name: -c======='------------------------' 

Business Mailing Address: 

Business Phone Number: -

E-Mail Address: ~ 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

(', Yes Ci': No, does not apply to me 

If Yes. state the name of the entity: 

1. What was your motivation to serve on the board of the proposed charter school? 

My motivation is to serve on the board and to provide another choice school available to under served students 
of Houston. I want to focus on the mission and repare the students for a successful life and prepare for college. 

I first hand see the opportunity that a 
public charter can offer to students. I want to serve on a board to help cultivate community support and 
to govern the school and be accountable for the school's success. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

A public charter school board member hires & evaluates the superintendent, monitors fiscal responsibilities 
and budgets, and helps incorporate a community's vision of what students should know and be able lo do. 
Ensure the best possible education experience for all students, including establishing a vision of excellence 
& setting goals for superintendent. Know local & state charter laws. Help fundraise for the school & hold 
the leader accountable in regards to student outcomes and complying with local laws and regulations. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

As a parent & community advocacy consultant I educate parents to speak up to school board members to 
hear their voice on issues and suggestions of the stake holders. I previously worked 6 I /2 years for a public 
charter school involving compliance, teacher cerlifica1ion program & PTO leader. My knowledge and skills 
will allow me to contribute to the board and success of the school. · 

'4. Describe the specific knowledge and experience that you would bring to the board. 

SCHOOL MISSION AND PROGRAM 

1. What is your undersf anding of the school's mission and guiding beliefs? 

also 
. I also volunteer my 

My underslanding is that our mission is to provide rigorous academics and character development, and 
prepare our students to be college ready for the 21 sl century. 

2. Whal is your understanding of the school's proposed educational program? 

My understanding of the school's proposed educational program is that small group instruction and the 
fourth through e ighth model a llows the program to close the gaps quickly in the lower academy (grades 4 
and 5) so that they are on track and gets students ready for high school and college in grades 6 through 8. 

3. What do you believe to be the characteristics of a successful school? 

I believe the characteristics of a successful school are academic success, parent engagement and 
satisfaction, and legal compliance. The school must have a commitment to a vision of high expectations for 
student achievement and it must have a collaborative relationship with staff and the community. 
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4. How will you know that the school is succeeding (or not) in its mission? 

To know if the school is succeeding we will look at the academic metrics, fiscal metrics. and family 
satisfaction rates-

GOVERNANCE 

1. Describe the role tha t the board will play in the school's operation• 

A school board hires & evaluates the CEO, monitors fiscal responsibilities and budgets, & evaluates student 
academic achievement and progress. To ensure that the school district operations comply with local. state 
& federal laws. Part of a board's community relations work is to hear input from stakeholders at board 
meetings and address concerns of students & community members• 

2. How will you know if the school is successful at the end of the first year of operation? 

We will reference how we did against our academic metrics, fiscal metrics, and the student enrollment and 
staff retention. We w ill reference the effects of the school's policies on student outcomes and we will 
monitor the spending activity to veri fy that the school met a ll budgetary guidelines. 

3. How will you know at the end of four years if the school is successful? 

At the end of four years we will have all of our grades 4-8, and we will be using the same metrics we have 
a ll previous years, plus we will be looking a t how successful our students are in matriculating into strong high 
schools and that we have strong family demand for the school. We would also expect the school would 
have earned an A rating from the State of Texas. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

Academic oversight & Fiscal oversight 
Align and sustain resources to meet school goals. Annual School Director evaluation tied to metrics, and 
lead as a united team with the superintendent. Board members must lake into account the needs of 
foe ulty, staff, parents, students and others affected by school activities and financial management-

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

First by creating a code of ethics for the board members. By requiring anyone who serves on the board to 
adhere to i1 - can ensure that board members know what is expected of them. If a board member acts 
unethically, he/she will be removed from the board as ouflined in the bylaws. 
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DISCLOSURES 
1. Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. (': Yes Ci' No, I/we do not know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

(' Yes . Ci' No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, offic er, employee or agent of a n entity). 

r Yes Ci' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

(' Yes Ci' No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

CNot applicable because the scho0I does not intend to contract with an education service provider or 
'school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. r Yes€ No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your rela tionship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director. officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

(' Yes (i' Does not apply lo me, my spouse, or family. 

If yes. describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? 

(' Yes (-',Does not apply to me. 

If yes, state the compensation you expect to receive. 

lo. is any relative within the third degree of consanguinity (i.e., your parent. grandparent. great­
grandparent. child. grandchild, great-grandchild, sibling, aunt, uncle. niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent. grandparent, great-grandparent. child. 
grandchild, great-grandchild, sibling, aunt, uncle, niece. nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

(' Yes (e'.Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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l l. Will Ciny relalive(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensoiion or remuneration from the sponsoring entity. charter 
school, or the management company of the charter school? 

('Yes r. Does not apply 1o me. 

If yes, describe the precise nature of your relationship. 

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a): or an offence listed in Article 62.0 1 {51 Code of Cfiminal Procedure? 

(' Yes r. Does not opply to me. 

If yes. provide information reloiing to the matt er(s). 

CERTIFICATION 

I. [;)(lf).Cfl, V (iic.,i\4d. (qJ - A.lro / , certify to the best of my knowledge and 
ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

Signature 

Verification 
Stote of --(e, 

County of 

D~e _l~~l~~~/2e __ 

On this day. UJe11cl~60n8eiles ·- ,vea.. ( (name of affiant) appeared before me the 
undersigned notary pblic and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

(Notary Public) __ _,<-W.1.-.,.=-;;;--LL""'-'-:..,.,;..~-.Ea::::----­

My commission expires 5'~ ( 6 ,..,'Jv ,t- ( 
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Narne of Proposed Charier School: !Avant Preparatory_Chorter School 

Nome of Sponsoring Entity: [Avant Preparatory. Inc. 

BACKGROUND 
Full Legal Nome: [stephen Allen Tolbert 

Home Mailing Address: 1910 WEST MEAD DRIVE APT 3501 HOUSTON. TX 77077 

Phone NtJmber: [832 537 5440 _ ] 

E--mail Address: ---========-----------------

Business Nome: BP 

Business Moiling Address: 1910 WESTMEAD DRIVE APT 3501 HOUSTON, TX 77077 
-------

Business Phone Number: 1832 537 5440 ___ ___, 

E-Mail Address: 

Indicate whether you currently or hove previously served on o board of a school district. another chcr1e1 
school, a non-public school or any not-for-profit corporation. 

<i' Yes r No. does not apply to me 

If Yes, state the name of the entity: !N ATIONAL ASSOCIATION OF CAPE MOUNTAINERS IN AMERICA 

l . What was your motivation to serve on the board of the proposed charter school? 

My motivation was simply to make a real difference in the lives of studen1s and their families. I believe leaderstiip 
ond active board participation of oversight and constant evaluation of the school performance to reach our 
Vision. Mission. and objectives is paramount. I om motivated to serve and to be a part of something bigger !hon 
n,e. Our future leaders deserve the best and I am happy to give my time, expertise and conlinvous support as 
wo strive lo live excellence ot Avant Preparatory Charier School. 
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2. What is your understanding of the oppropriafe role. of o public charter school board member? 

the approp1iote role of a public charter school boord member is lo provide oversight. effectiv<~ 
yovernance. liduclary responsibilities. evaluate school academic success, fiscal health, emuring the school 
,;omplies with ,ules ond ,egulations, establishing vision, priorities and policies for o successful and safe 
C'hortrn School. 

.3. Describe any previous experience you hove that is relevant to serving on the chorler school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you hove 11,e capability to be on effective board member. 

I've mrvecJ mo Board member for National Association of Cape Mountaineers in America. This opportunity 
provided me the exposure and capability to understand fiduciary respon~ibitity, effective governance. 
occ:-ol;nfability, leading sub-committees and working collaboratively with the Executive Team. I also hove a 
Moslor's Deg1ee in Public Administration with concentration in Strategy, Organizational Leadership und 
Behovior. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I would bring u strong educational background, experience working with the Wilmington Urban League 
Achievement Matters prog,om (closing the achievement gap} leadership and high emotional intelligence. 
olv1 bring strudure. strategy knowledge and performance management. 

SCHOOL MISSION AND PROGRAM 

I. What is your understanding of the school's mission and guiding beliefs? 

I understand the Sct)oot's Mi~slon and Guiding Beliefs very well. It reads: Within a structured and Joyful schoot 
community. focused on 1igorous academics and character development, Avant Preporolory Charter 
Sd1'Jol prepares students in grades four lhrough eighl to graduate from college, access o wealth of 
opportunity, and lead with PRIDE. We ure providing students wlll o high quality educolion that will open 
doors for future opportunities. 

2. Whot is your understanding of the school's proposed educalional program? 

Avant P,eporotory proposed educolionat Program consist of Triple li!eracy, Double Moth, Small Groups 
lnslrudion. lour through eight model allows us to close gaps quickly in lower academy. We wtll develop 
students by ensuring that they have strong character through our Pride Values: Professionalism. ~especl, 
Integrity, De1errninafion. ond Excellence. 

3. What do you believe to be the characteristics of a successful school? 

A ~uccesslul school is a progres~ively striving school In satety, academic success, strong choracter/structure 
rn1<i idontity. fisc:olly responsible. engaging ond transparent with Stakeholders. healthy tamlly pu,licipatiori, 
toqot ond t::lhk:ol compliance and o successful working relationship between the bomd and foun(ier/school 
n,onogemenl. 
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4. How will you know thot the school is succeeding (<Yr not) in its mission? 

We will know lhol the school is succeeding by meeting our enrollment requirements, maintaining positive 
m1<ien l culture, parent satisfaction. by having well-managed finances, and reaching all of the ocodemic 
gools we hove outlined for all of our students. 

GOVERNANCE 

I . Describe the role thot the board will play In the school's operation. 

Tl ie Boord will ploy on active and effective governance role by hiring school director and conducting 
overs1gl1I in the oreas of academic. fiscal. regulatory and establish policies. 

'J. How will you know if the school is successful at the end of the first year of operation? 

We will determine success based on the outcomes of the targets set for year one regarding academics, 
emollmrml. stolfing, board efl~ctivaness. we will measure performance. 

3. How will you know at the end of four years if the school ls successful? 

We will determine success based on our continuous Improvement metrics ond forgets. We will also evaluole 
the performance in the areas of academics. enrollmenl, staffing. board effectiveness. and community 
engogemcnl. Also, of the end of year four. we will have 390 students at fu~ copoclty. Therefore. we will 
d61errnine success bosed on the percenlage ot students who enter graded A high schools. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

l he cliorter school boord will need to have elfec1ive bylaws, structure, governance principles and effective 
ove1i.i~1l1 l in lhe oreas of academic. fiscal. enrollment and annual school leader evaluation tied lo metric~. 

5. I low would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

I would ensure !hot o courageous conversation takes place to remind the individual or groups of individuals 
of lheir board responsibilities in a respectful manner. I would escalate lo the Chairman or Chairtody of the 
board of directors to address this molter in accordance with the Boord By-Laws. We understand 11101 there 
,s no place for any unethical behavior of any kind on a public school board and would expecl, if found to 
be true. thot the person would be removed. 
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DISCLOSURES 
1. Indicate whether you {or your spouse) knows the other prospective board members for the 
proposed school. 

(" Yes (i' No. I/we do not know these individuals 

If ye~. describe the precise nature of your relationship. I _-_-_-_--
2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years. a 
school employee. 

("Yes (e No, I/we do not know any such employees 

If yes, describe the precise nature of your relationshtp. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do. business with the 
c harter school (whether as an individual or as a director, officer, employee or agent of an entity). 

r Yes Ci' No. I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or enilly Is transacting or wlll be transacting with the school. 

4. If the school intends lo c ontract with an education service provider or management organization. 
Indicate whether you or you, spouse knows ony employees, officers, owner, directors. or agents of that 
provider. 

(" Yes r. No, I/we do nol know any )UCh persons 

If yes, describe the precise nature of your relationship. 

[_ 
r-Not applicable because the school does not intend to contract with an education service provider or 
• school management organization. 

5. If the school intends to contract with on education service provider, indicate if you, your spouse or 
o ther immediate family member anticipate conducting, or ore conducting, any business with the 
provider. r Yes Ci' No. I/we or my family do not anticipate conducting ony such business. 

If yes. describe the precise nature of your relationship. I - - ------.J 
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6. Indicate whether you. your spouse. or other immediate family members are a director. officer, 
employee. portner or member of, or ore otherwise ass0ciated with, any organization that is partnering 
with the charier school. To the extent you have provided this information in response to prior Items, you 
may so indicate. 

(' Yes (i Does not apply to me, my spouse. or family. 

If yes. describe the precise nature of your relationship. 

7. List all business or organizations of which you ore a partner or in which you have a majority interest. 

8. List all previous experience with charter schools. Include open~enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

9. Will you be employed by or contraci with the sponsoring entity. the charter school, or the 
managements company of the school? 

(' Yes (i Does not apply lo me. 

If yes, state the compensation you expect to receive. 

10. Is ony relative within the third degree of consanguinity (i.e .. your parent, grandparent, greof­
grondparent, child, grandchild, great-grandchild. sibling. aunt, uncle, niece. nephew} or with the third 
degree of affinity (i.e .. your spouse or your spouse's parent, grandparent, great-grandparent, child. 
grandchild. great-grandchild, sibling. aunt. uncle. niece. nephew) o member of the governing body o f 
he sponsoring entity or of the governing body of the charter school? 

If yes, descrfbe the precise nature of your relotlonshi . 
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Submitted during Phase 2 Cure Period

6. lndicote whelher you. your spouse, or other irnrnediale family members are a director. officer, 
employee, partner or member of, or are otherwise ass0cialed with, any orgcrnizotion lhot is parlnering 
with the charter school. To the extent you have provided this information in response to prior iterm, you 
may so indicofo. 

(' Yes Ii' Does not opply lo me, rny spouse. or farnlly. 

If yes, describe the precise nallJre ot your relationship. 
----'---------------

7. list all business or organizations of which you are a partner or in which you have a majority interesf. 
---------------------------=··---~-~---

B. list all previous experience with charter schools. Include open-enrollment schools and/or campus or 
progrqm chmlers including dates, cl1arter schools/charier holders, addresses and positions held. 

f-.1/A 

9. Will you be employed by or contrcrct with the sponsoring entity, the charter school, or the 
managements company of the school? 

tYel Ci' Does not apply lo me. 

If yes, stGte the compensation you expect to receive. 

r- . -··---·· 
10. ls any rralalive witt1in the third degree of conscrnguinity li.e., your porent, grandparent, greot­
grondporent. child. grandchild, greot-grandchild. sibling. aunt. uncle, niece, nephew) or wilh the third 
degree of affinity [i.e .. your spouse or your spouse's poren1, grandparent, great-grandparent, cr1ild. 
qrondchild, great-grondcl1ild, sibling, aunt, uncle, niece. nephew) a member of the governing body of 
he sponrnring entity or of the governing body of the charter school? 

If yuc,, describe the prycise nature of your relatlonst1ip. 
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I l. Will any relotive(s) wiihin the third degree of consanguinity or affinity (See definition in question l I.) 
be employed by or receive any compensation or remuneration trom the sponsoring entity. charter 
school, or the management company of the charter school? r Yes Ci' Does not apply lo me. 

It yes, describe the procise nature o_f t..,.;o;;..;u;;..;r_re;;.:l..:::a.:...lio.:..n-=s.:...hJ:ip.:...· ___ ____________ ~ 

l 2. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(0) : or on offence listed in Article 62.0l (5) Code of Criminal Procedure? 

r Yes r. Does not opply to me. 

If ye5, provide information relating to the motler(s . 

CERTIFICATION 

1 s~ He.~ -A L\~N 1 o ~i?e-R. T , certify to the best of my knowledge and 
oblhty that the information I om pr viding to the Texas Education Agency as a board member is true 
and c orrect in every respect. 

Signature 

Verification 
State of 1 tj oJ 

County of H <.l """YI S 

Date 

On this doy, -5..hf.h~ A- I 1·~ To/bu d (name of affiont) appeared before me the 
undersigned notary public ond deposed fhof he/she executed the above instrument and that lhe 
stn temenls and answers contained therein ore true and correct to the best of his/her knowledge 
and belief. 

~ 
Subscribed and sworn to before Q,__~ _ day of_-;p~e,c~~ , 20~. 

(Notary Publicl ---~~,c.;;...::::...,,,;- ""--------- (Seal) 

My commission expires, ___ 'ts..-.. -L-1 t..,__·_.t_;__o_:~.:_1 __ 
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Name of Proposed Charter School: !Avant Preparatory Charter School 

Name of Sponsoring Entity: !Avant Preparatory, Inc. 

BACKGROUND 
Full Legal Name: L.ls_h_e_ila_ La_r_a_n_g_W_h_itt_le _ ___________________ _, 

Home Mailing Address: 3327 Clayton Terrace Drive Missouri City, TX 

Phone Number: 1281.757.6244 

E-mail Address: -

Business Name: IL.F_re_e_th_e_C_a_p_ti_v_e ______________________ _, 

Business Mailing Address: 3327 Clayton Terrace Drive Missouri City, TX 

Business Phone Number: 1281.757.6244 I 
E-Mail Address: _ ...._ _______________ ____, 

Indicate whether you currently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

<:Yes ~ No, does not apply to me 

If Yes, state the name of the entity: 

1 . What was your motivation to serve on the board of the proposed charter school? 

Prior to working in the nonprofit field fighting teenage sex trafficking in Houston, I was an educator for almost ten 
years teaching Special Education and then ELA (English Language Aris). I have always been passionate about 
providing the best possible opportunities for children, especially in the classroom. I worked in the area that the 
proposed charter school will be placed, and I am very familiar with the needs of the target population. Several of 
my students were labeled at-risk for a variety of reasons, and I would love to see students in this area given the 
opportunity to receive the free, quality education Avant Preparatory Charter School will provide. I believe in our 
mission and what we hope to achieve within the community. 
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2. What is your understanding of the appropriate role of a public charter school board member? 

Because the Charter will be awarded to the board, I take this very seriously. The success of the charter 
school will be a direct reflection of my and the board's contributions. We are to help govern the school and 
oversee its academic success, fiscal health, and regulatory compliance while establishing the vision, 
priorities, and policies. 

3. Describe any previous experience you have that is re levant to serving on the charter school's 
board (e.g., other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective boa rd member. 

While working in SBISD, I was a department lead and was a part of the decision-making processes alongside 
the administrators. Furthermore, I am well-aware of the importance of family and community involvement in 
education. My experience In the nonprofit field includes community outreach. I have spoken at several 
local churches, schools, businesses, and government organizations. I have seen and embrace the need for 
all aspects of the community to work together to benefit the children entrusted into our care. 

4. Describe the specific knowledge and experience that you would bring to the board. 

As a previous teacher, I am well-aware of the challenges that schools, teachers, and students face. I know 
that I will be able to provide valuable guidance and wisdom. This is not just theoretical knowledge, but 
understanding gained from being a classroom teacher a nd from being on a leadership level in the school. I 
worked in the district that Avant Preparatory Charter School will be established. Because of this, I am very 
familiar with the needs of the students and community. 

SCHOOL MISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

Within a structured and joyful school community, focused on rigorous academics and character 
development, Avant Preparatory Charter School prepares students in grades four through eight to graduate 
from college, access a wealth of opportunity, and lead with PRIDE. Rigorous academics is, of course, 
paramount in education, but a truly successful individual also exhibits strong character. Furthermore, our 
goal is to open opportunities for every child, regardless of race, socio-economic background, or zip code. 

2. What is your understanding of the school's proposed educational program? 

American schools continuously score low in literacy and moth when compared to other first-world nations. 
Avant Preparatory School strives to close the educational gaps by working with students from 4th - 8th 
grades; this is a fundamental time in their educational career that can establish a strong foundation for 
future success. Students will experience rigorous education by receiving triple the literacy and double the 
math. Also, small group instruction will ensure the student receives focused and individualized support. 

3. What do you believe to be the characteristics of a successful school? 

A successful school demonstrates academic success through a quality education and rigorous instruction. 
Furthermore, its students exhibit strong character through professionalism, respect, integrity, determination, 
and excellence. The school itself should demonstrate fiscal health and legal compliance. Lastly, the school 
establishes strong rela tionships with families and the community to ensure positive relationships and 
satisfaction. 
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4. How will you know that the school is succeeding (or not) in its mission? 

Through analyzing academic, cultural, and fiscal metrics, we will know whether or not the charter school is 
succeeding in its mission. Family feedback will also determine parent and community satisfaction. Also, as 
board members, it is our duty to reflect on all data to determine the success of the school and identify any 
areas of weakness that need to be improved. 

GOVERNANCE 

1 . Describe the role that the board w ill p lay in the school's operation. 

It is the role of the board to govern the board versus manage it. In order to do this, we must hire a school 
leader who exhibits the leadership and character qualities needed to manage the day-to-day operations 
of the school. We must also conduct academic, fiscal, and regulatory oversight. Finally, we must establish 
strong policies that ensure accountability and expectations of the board, staff, students, and fiscal 
responsibilities. 

2. How will you know if the school is successful at the end of the first year of operation? 

We will be able to assess the school's success after the first year by examining academic and fiscal metrics, 
as well as analyzing student enrollment, staffing, and board feedback. 

•3. How will you know at the end of four years if the school is successful? 

We will be able to assess the school's success at the end of four years by examining academic and fiscal 
metrics, as well as analyzing student enrollment, staffing, and board feedback. Data will be collected after 
each year and compared to determine growth. 

4. What specific steps do you think the charter school board w ill need to take to ensure that the 
school is successful? 

The school board will be in charge of overseeing the academics, financial, and enrollment of the school. 
We will keep the school leader accountable and provide an annual evaluation to establish effectiveness 
and success. Finally, the Board will continue to receive training, remain active via committee responsibilities, 
and ensure the development of a unified, healthy board. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were a cting unethically or not in the best interest of the school? 

I would review the established bylaws and policies. I would bring it to the attention of the Chairman/ 
President of the board to be handled according to the bylaws and policies put in place. As a board 
member, we are all expected to work as a team to ensure the success of the charter school and 
demonstrate loyalty, care, and responsibility in this role . Based on our Conflict of Interest Policy and Code of 
Conduct, no board member who is acting unethically can remain on the board. 
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DISCLOSURES 
1. Indicate whether you (or your spouse} knows the other prospective board members for the 
proposed school. 

(' Yes@No, I/we do nol know these individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

(;Yes (i')No, I/we do not know any such employees 

If yes, describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). 

(', Yes (i'; No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

() Yes (i) No, I/we do not know any such persons 

If yes. describe the precise nature of your relationship. 

(i'Not applicable because the school does not intend to contract with an education service provider or 
• school management organization. 

5. If the school intends to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 

provider. OYes(!'.No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

0 Yes ~Does not apply to me, my spouse, or family. 
If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? 

()Yes (i)Does not apply to me. 

If yes, state the compensation you expect to receive. 

l 0. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

(' Yes ~Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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Submitted during Phase 2 Cure Period

6. Indicate whether you, your spouse, or other Immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that Is partnering 
with the charter school. To the extent you have provided this Information in response to prior Items, you 
may so indicate. 

OYes ~Does not apply to me, my spouse, or family, 
If yes, describe the precise nature of your relationship, 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders, addresses and positions held, 

r,.1[ A 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? 

0Yes (oi Does not apply to me. 

If yes, state the compensation you expect to receive, 

1 O. ls any relative within the third degree of consanguinity (Le., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibllng, aunt, uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

('Yes (i:Does not apply to me. 

If yes, describe the precise nature of your relationshiP. 
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11. Will ony relatlve(s) within the third degree of consanguinity or affinity (See defl~ltlon In queslion 11.) 
be employed by or receive any compensation or remuneration from the sponsonng entlly. charier 
school, or the management company of the charter school? rYes Ci' Does not apply to me. 

If yes. describe the precise nature of your relot!onshlp. 

12. Have you ever been convicted of a misdemeanor involving morol turpitude; a felony; an offence 
listed in TEC § 37.007(0); or an offence listed in Article 62.01 (5) Code of Criminal Procedure~ 

r Yes c;- Does not apply lo me. 

I If ve,. provide Information relating to the molterl>}. l1 
'---------------------------------------' -~ 

CERTIFICATION 

I. S}::e,\0t l,,\)b \ ~ . certify to the best of my knowledge and 
ability that the information I am providing to the Texas Education Agency as a board member Is true 
and correct in every respect. 

Signature 
Date l'2l 2.o l2o15 

Verification 
State of ffi'J<.-lt? 
County of h?tL 'f ~ I) 

On this day, ~ ~ bee. ;;;lb fffh (name of afflant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument ond that the 
statements ond answers contained therein are true a nd correct to the best of his/her knowledge 
and belief. 

Subscribed and sworn to bef re d-:0 

n---

(Seal) 

,,,~~~:f'.¼ HUSSAINI 1CAYAMAll 
ff;-~~Noterv Public, s111e ol Texa, 
~~·•.~i Comm. Explrtt 07·02·2019 
~itr,i;;,,,~ Notary 10 t 3028215 7 

·~ .. 
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Nome of Proposed Charter School: !Avant Preparatory Charter School 

Nome of Sponsoring Entity: !Avant Preparatory, Inc. 

BACKGROUND 
Full Legal Name: Jchauntelle Renee Wood 

Home Mailing Address: 2255 Braeswood Park Drive # 197 Houston, TX 77030 

Phone Number: Jsa0-917-4174 

E-mail Address: 

Business Name: 

Business Mailing Address: I 1001 Fannin Ste 1800, Houston, TX 77002 

Business Phone Number: j 580-91 7 417 4 

E-Mail Address: 

Indicate whether you c urrently or have previously served on a board of a school district, another charter 
school, a non-public school or any not-for-profit corporation. 

O Yes r. No, does not apply to me 

If Yes, state the name of the entity: 

1 . What was your motivation to serve on the board of the proposed c harter school? 

While working as a Prosecutor In Houston, TX. I would often come across young adults who found themselves in 
the criminal justice system. A large majority of them could not read, write, or speak beyond what could be 
expected from a 3rd or 4th grader. It was obvious to me that they lack education. Upon looking further, most of 
them were from the some areas in Houston. Coincidentally, those areas hod foiling schools and parents in the 
areas often did not hove a high school diploma and college was out of the question. I found it to be a call for 
action to me to get involved in the community to provide students and parents another option to provide for 
their children and hopefully deter them from finding their way to the criminal justice system. 

Page 304 



2. What is your understanding of the appropriate role of a public charter school board member? 

The Slate awards a charter to a board. The board will hire the CEO, govern the school. and ensure 
academic resul1s. The board members, although not engaged with the day-to-day, must have a sense of 
duty and care to the charter and ensure to overall academic success. This Is best achieved by maintaining 
good financial health, ensure compliance, and enforcing the core values and mission of the charter. 

3. Describe any previous experience you have that is relevant to serving on the charter school's 
board (e.g .• other board service). If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 

I have not been on a board, but my experience as an adjunct professor at a law school. a Fellow where I 
laugh I high school students in Baton Rouge, and my experience as a lawyer uniquely qualifies me to be 
etlectlve on the board and the charter's success. As an educator, I hove an academic lens to hold the 
school accountable, and as a lawyer. I have the law lens to ensure we are in compliance legally. 

4. Describe the specific knowledge and experience that you would bring to the board. 

I have been an attorney for 5 years, and have taught on the University level for 3 years. This experience has 
given me the understanding, knowledge. curiosity, and drive to become more active In my community. 

SCHOOL M ISSION AND PROGRAM 

1. What is your understanding of the school's mission and guiding beliefs? 

Within a structured and joyful school community, focused on rigorous academics and character 
development. Avant Preparatory Charter School prepares students in grades four through eight to graduate 
from college, access a wealth of opportunity, and load with PRIDE. We will educate all students and provide 
them with an education 1hat allows them access and opportunity into the college of their choice. 

2. What is your understanding of the school's proposed educational program? 

Avan1 Prep's educational program is centered on educating all students by giving them exactly what they 
need to succeed. At Avant Prep, that ii is also our responsibility to build the character within all students so 
that the are productive leaders in high school. college, and in 1heir careers. 

3. What do you believe to be the characteristics of a successful school? 

The most important factor that I believe is attributed to a successful school is academic success, which 
includes basics of reading, writing, and math. but also the ability to critically think. This is an element missing 
in many students coming up In schools. Character development is also critical. A school's structure is what 
helps to shape the child and develop them. 
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4. How will you know that the school is succeeding (or not) in its mission? 

We will know if the charter is successful by measuring the academics, observing the cultural make up of the 
students, financial health of the charter, overall family satisfaction and the governance of the board. 

GOVERNANCE 

1. Describe the role that the board will play in the school's operation. 

The board's job is simply to govern. To be effective, the board must choose the right leader to manage the 
day•lo-c-Jay operations of the charter and enforce the mission of the charter. The board will establish policy, 
but the charter's director will enforce it amongst the students and educators. Also, the board will hold the 
CEO accountable for results by evaluating school data on a reoccurring basis. 

2. How will you know if the school is successful at the end of the first year of operation? 

Overall testing scores that measure mathematical, reading, and writing progression. Student enrollment will 
give us a huge indication as to the success. The need is there, so if student enrollment is up, it will be 
apparent that parents like this option and see progress with their children. All of this is only possible with a 
strong board, effective leaders, and a committed director of the charter. 

3. How w ill you know at the end of four years if the school is successful? 

After four years, the charter's grade from the state will indicate the charter's success, in addition to 
academic , fiscal, enrollment, and staffing. 

4. What specific steps do you think the charter school board will need to toke to ensure that the 
school is successful? 

The board will first ensure we hire the a Schoof Director that will drive the mission of Avant Prep forward. The 
board will engage in training and development that will support them as they review, analyze, and 
evaluate academic, fiscal. enrollment, and staffing metrics. 

5. How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interest of the school? 

Board chairman should first try to speak with the individual to rectify the situation, but if it's not a situation 
that con be rectified, then request resignation. If the board member is willing to resign, then based on the 
bylaws, take the proper steps to dismiss the member. 
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DISCLOSURES 
l . Indicate whether you (or your spouse) knows the other prospective board members for the 
proposed school. 

QYes (!)No, I/we do not know 1hese Individuals 

If yes, describe the precise nature of your relationship. 

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a 
school employee. 

CYes <-:: No, I/we do not know any such employees 

If yes. describe the precise nature of your relationship. 

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the 
charter school (whether as an ind ividual or as a d irector, officer, employee or agent of an entity). 

QYes (4,_':No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship and the nature of the business that such 
person(s) or entity is transacting or will be transacting with the school. 

4. If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that 
provider. 

CYes @No, I/we do not know any such persons 

If yes, describe the precise nature of your relationship. 

<Nol applicable because the school does not intend to contract with an education service provider or 
··school managemenl organization. 

5. If the school intends to contract with on education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 

provider. OYes~:No, I/we or my family do not anticipate conducting any such business. 

If yes, describe the precise nature of your relationship. 
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6. Indicate whe1her you, your spouse, or other immediate family members are a director, officer, 
employee, partner or member of. or are otherwise associated with, any organization that is partnering 
with the charter school. To the extent you have provided this information in response to prior items, you 
may so indicate. 

QYes (!;Does not apply to me. my spouse, or family. 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

8. List all previous experience with charter schools. Include open-enrollment schools and/or campus or 
program charters including dates, charter schools/charter holders. addresses and positions held. 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? (:Yes <!JDoes not apply to me. 

If yes, state the compensation you expect to receive. 

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third 
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, 
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of 
he sponsoring entity or of the governing body of the charter school? 

C Yes ~ 1Does not apply to me. 

If yes, describe the precise nature of your relationship. 
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Submitted during Phase 2 Cure Period

6. Indicate whether you, your spouse, or other immediate family members are a director, officer, employee, partner or member of, or are otherwise associated with, any organization that Is partnering with the charter school. To the extent you hove provided this Information in response lo prior items, you may so Indicate. 
OYes @Does not apply to me, my spouse, or family, 

If yes, describe the precise nature of your relationship. 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 

B. List all previous experience with charter schools. Include open-enrollment schools and/or campus or program charters Including dates, charter schools/charter holders, addresses and positions held. 

µ/A 

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
managements company of the school? C•Yes (!;•Does not apply to me. 

If yes, state the compensation you expect to receive. 

~-------------------·-•·. --------~--·----------
l 0. Is any relative within the third degree of consanguinity (i.e,, your parent, grandparent, great­grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third degree of affinity (I.e., your spouse or your spouse's parent, grandparent, great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of he sponsoring entity or of the governing body of the charter school? 

()Yes (,\)Does not apply to me. 
If yes, describe the Precise nature of your relationship. 
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l l. Will any rela1ive(s) within the third degree of consanguinity or affinity (See definition in question 11.) 
be employed by or receive any compensation or remuneration from the sponsoring entity, charter 
school, or the management company o f the charter school? 

('Yes (~)Does not apply to me. 

If yes, describe the precise na ture of your relationshi . 

1 2. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence 
listed in TEC § 37.007(a) ; or an offence listed in Article 62.01 (5) Code of Crimina l Procedure? 

n Yes (!,Does not apply to me. 

If yes, provide information relating to the mot ter(s). 

CERTIFICATION 

1. c'Pt tit ~lk f;. WP:,( . certify to the best of my knowledge and 

ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

Signa ture Do le 2 2 ,./)~e, u>I 

Verification 
State of :-C:. --ii-+-=..J'-"-';;;,._,"""-------- -------

C o u n t y of 6.r Y , -

On this day, d Q. Cb n..vndelk lJ,,,,d(name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge 
and belief. 

Subscribed and s~tto before ---2...2:-. day of D-£ C, . 20_/j{ 

(Notary Public) C v-42_.P.r_ .J~-~-:, ~~(~se;:a~I)~:::.::~~~,\ 
/ .,.. JADE o~ 1ELLE MO~RE 

My commission e ires 9 · ;J Ol • ::\ 
1 

~f_"'_~_j·_·~.~;:t:;;,_··.~.·.:_~.' My Nola!)' ID~ ' :
0
::9 

• - ~ fap11es S~fl\,Jmoo• _ · • · - • 
~l!~,;:-~1,:j~·r:~~~-~··· ~ = ~~,___.--_.....-
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Provide the Following: 

I. The governing board's proposed Code of Eth ics; and 

II. The governing board's proposed Conflict of Interest policy. 

Ill. Identify any existing relationships that cou ld pose actua l or perceived conflicts if the 

application is approved; discussing specific steps that the Board will take to avoid any 
actual conflicts and to mitigate perceived conflicts. 

PLEASE NOTE: Attachment GS is referenced on the Board of Directors narrative page 

of the Finance/Operations/Governance Plans. 
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Attachment FOG 9 - Code of Ethics and Conflict of Interest 

Avant Preparatory Charter School's Ethics, Conflict of Interest, and Nepotism Policies were prepared for 

Avant Prep, Inc. by Schulman, Lopez, Hoffer & Adelstein, L.L.P. If authorized, Avant Preparatory Charter 

School's Governing Board will adopt the following Ethics, Conflict of Interest, and Nepotism Policies 

outlined below. 
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AVANT PREPARATORY, INC. 
ETHICS, CONFLICT OF INTEREST, AND NEPOTISM 

Preamble 

The Board of Directors (collectively, the "Board" or the "Directors," and individually 
a "Director") of Avant Preparatory, Inc. is committed to maintaining the highest legal and ethical 
standards in the conduct of the business of Avant Preparatory, Inc., and to protecting the integrity 
and reputation of Avant Preparatory, Inc., Avant Preparatory Charter School the Board, and all 
Avant Preparatory Charter School employees, volunteers, and programs. 

The Directors and Officers (as defined below) shall exercise their duties honestly, in good faith, 
and with a high standard of diligence and care. Accordingly, the Directors and Officers shall 
ensure that they (1) do not compromise their independence of judgment, (2) preserve confidence 
and trust in the organization and the Board, and (3) protect and fulfill the mission of Avant 
Preparatory, Inc. As such, this Policy will assist Directors and Officers as they identify actual or 
potential conflicts of interest, and with a procedure to address conflicts which may arise. 

SEC. 1.7.1. ETfilCALPRINClPLES. 

Sec. 1.7.1.1. Personal and Professional Integrity. 

Directors and Officers shall conduct themselves in an honest and ethical manner, including the 
ethical handling of actual or apparent conflicts of interest, as set forth below. 

Sec. 1.7.1.2. Financial Stewardship. 

As a tax-exempt public charity, Avant Preparatory, Inc. shall expend funds and record those 
expenditures in a manner that advances the charitable and educational mission and objectives of 
Avant Preparatory, Inc., and not the private interests of Directors or Officers. 

Sec. 1.7.1.3. Public Accountability. 

Avant Preparatory, Inc. shall provide comprehensive and timely information in accordance with 
applicable state and federal law, and shall be responsive to reasonable requests for information 
about its activities. Additionally, informational data about Avant Preparatory, Inc. such as IRS 
Form 990, audited fmancial statements and Annual Financial and Compliance Report, shall be 
made available to the public in accordance with applicable state and federal law. 

Sec. 1.7.1.4. Accuracy and Retention of Records. 

Avant Preparatory, Inc. will create and maintain records that satisfy operational and legal 
requirements, including federal, state and local laws. 

Sec. 1.7.1.5. Political Activities. 
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AVANT PREPARATORY, INC. 
ETHICS, CONFLICT OF INTEREST, AND NEPOTISM 

As a S01(c)(3) tax-exempt public charity, Avant Preparatory, Inc. shall not engage in political 
activities. Directors and Officers shall not use their relationship with Avant Preparatory, Inc. to 
promote or oppose political candidates or parties, or to create the appearance that Avant 
Preparatory, Inc. endorses or opposes a political candidate or party for elected office. 

Sec. 1.7.1.6. Endorsements and Use of the Avant Preparatory, Inc. Name and 
Affiliation. 

The Avant Preparatory, Inc. and Avant Preparatory Charter School name, logo, letterhead, or 
other intellectual property may not be used by any person to endorse or gain support for a cause 
without prior authori.zation in writing from the Directors. 

Sec. 1.7.1.7. Questions, Concerns or Reports of Violations. 

Should a Director or Officer believe a colleague is violating the obligations or expectations of 
this Policy, or is otherwise acting in an illegal or unethical manner, it is his or her duty to report 
the matter to the President of the Board of Directors, or the Chief Executive 
Officer/Superintendent, as appropriate. 

SEC. 1.7.2. CONFUCTS OF INTEREST. 

Sec. 1.7.2.1. Statement on State Law. 

Avant Preparatory Charter School and its Officers and Directors shall comply with state law 
governing conflicts of interest among charter school and charter holder board members and 
officers, as described in Chapter 12 of the Texas Education Code, and 19 TAC 
§§ 100.11 31- 100.1135, including, but not limited to the following: 

Sec. 1.7.2.1.1. Employees Serving on the Board 

(1) Directors and Officers of Avant Preparatory Charter School shall comply with Local 
Government Code, Chapter 171 in the manner provided by the conflict of interest 
provisions described in 19 TAC§§ 100.1131- 100.1135. (See below.) 

(2) Officers of Avant Preparatory Charter School are defined by the Commissioner of 
Education to be persons charged with the duties of, or acting as a Chief Executive 
Officer, a Central Administration Officer, a Campus Administration Officer, or a 
Business Manager, regardless of whether the person is an employee or contractor of the 
charter holder, the school, a management company, or any other person; or a volunteer 
working under the direction of the charter holder, the school, or a management company. 
A charter holder employee or independent contractor engaged solely in non-charter 
activities for the charter holder is not an "officer" of Avant Preparatory Charter School. 
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AVANT PREPARATORY, INC. 
ETHICS, CONFLICT OF INTEREST, AND NEPOTISM 

(3) The Avant Preparatory Charter School Chief Executive Officer is a person (or persons) 
directly responsible to the governing body of the charter holder for supervising one or 
more Central Administration Officers, Campus Administration Officers, and/or Business 
Managers. 

(4) A Central Administration Officer for Avant Preparatory Charter School is a person 
charged with the duties of, or acting as, a Chief Operating Officer, director, or assistant 
director of the charter holder for Avant Preparatory Charter School, including one or 
more of the following functions: 

(A)assuming administrative responsibility and leadership for the planning, operation, 
supervision, or evaluation of the education programs, services, or facilities of the 
Board, for appraising the performance of the Board's or Avant Preparatory Charter 
School's staff; 

(B) assuming administrative authority or responsibility for the assignment or evaluation 
of any of the personnel of the Board, including those employed by a management 
company; 

(C) making recommendations to the Board or Avant Preparatory Charter School 
regarding the selection of personnel of the Board, including those employed by a 
management company; 

(D)recommending the termination, non-renewal, or suspension of an employee or officer 
of the Board, including those employed by a management company; or 
recommending the termination, non-renewal, suspension, or other action affecting a 
management contract; 

(E) managing the day-to-day operations of the Board, as its administrative manager; 

(F) preparing or submitting a proposed budget to the charter holder Board or Avant 
Preparatory Charter School ( except for developing budgets for a Avant Preparatory 
Charter School campus, if this is a function performed by a Campus Administration 
Officer under the terms of the open-enrollment charter); 

(G)preparing recommendations for policies to be adopted by the Board, or overseeing the 
implementation of adopted policies, except for legal services provided by an attorney 
licensed to practice law in this state, or public accountancy services provided by a 
certified public accountant licensed to practice public accountancy in this state; 

(H) developing, or causing to be developed, appropriate administrative regulations to 
implement policies established by the Board, except for legal services provided by an 
attorney licensed to practice law in this state, or public accountancy services provided 
by a certified public accountant licensed to practice public accountancy in this state; 
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AVANT PREPARATORY, INC. 
ETHICS, CONFLICT OF INTEREST, AND NEPOTISM 

(I) providing leadership for the attainment of student performance in Avant Preparatory 
Charter School, based on the indicators adopted under TEC §§ 39.053- 39.054, or 
other indicators in the Avant Preparatory Charter School charter; or 

(J) organizing the central administration of the Board. 

(5) A Campus Administration Officer for Avant Preparatory Charter School is a person 
charged with the duties of, or acting as, a principal or assistant principal of a Avant 
Preparatory Charter School campus, including one or more of the following functions: 

(A)approving teacher or staff appointments for a Avant Preparatory Charter School 
campus, unless this function is performed by a Central Administration Officer under 
the terms of the open-enrollment charter; 

(B) setting specific education objectives for a Avant Preparatory Charter School campus, 
unless this function is performed by a Central Administration Officer under the terms 
of the open-enrollment charter; 

(C) developing budgets for a Avant Preparatory Charter School campus, unless this 
function is performed by a Central Administration Officer under the terms of the 
open-enrollment charter; 

(D)assuming the administrative responsibility or instructional leadership, under the 
supervision of a Central Administration Officer, for discipline at a Avant Preparatory 
Charter School campus; 

(E) assigning, evaluating, or promoting personnel assigned to a Avant Preparatory 
Charter School campus, unless this function is performed by a Central Administration 
Officer under the terms of the open .. enrollment charter; or 

(F) recommending to a Central Administration Officer the termination or suspension of 
an employee assigned to a Avant Preparatory Charter School campus, or 
recommending the non-renewal of the term contract of such an employee. 

(6) A Business Manager is a person charged with managing the finances of Avant 
Preparatory, Inc. or Avant Preparatory Charter School. 

(7) Also Excluded from the Board. Except as otherwise provided by law, a person who 
receives "compensation or remuneration" (as defined by law and herein) from the 
nonprofit corporation holding Avant Preparatory, Inc. 's open-enrollment charter may not 
serve on the Board, with the following exceptions: 
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AVANT PREPARATORY, INC. 
ETHICS, CONFLICT OF INTEREST, AND NEPOTISM 

(A) If each charter school operated by the Board as charter holder has received a 
satisfactory accountability rating, as defined by applicable law, for at least two of the 
preceding three school years, Avant Preparatory, Inc. employees may serve on the 
Board, as described below, and as provided by law. 

(B) If the charter holder has operated at least one charter school which reported 
attendance that occurred prior to September 2, 2001, but no charter school operated 
by the charter holder has received a sufficient number of substantive ratings to 
determine whether it has received a satisfactory rating for at least two of the 
preceding three school years, then Avant Preparatory, Inc. employees may serve on 
the governing body of the charter holder, as provided by law. 

(C) An employee of Avant Preparatory, Inc. may serve as a Director if: (i) only 
employees of Avant Preparatory, Inc., and not employees of the Board, serve on the 
Board; (ii) the compensation or remuneration received by that Director is limited to 
salary, bonuses, benefits, or other compensation received pursuant to the employment 
relationship with Avant Preparatory, Inc.; (iii) Avant Preparatory, Inc. employees do 
not constitute a quorum of the Board or any committee of the Board; and (iv) all 
Avant Preparatory, Inc. employees serving on the Board comply with all applicable 
conflict of interest provisions required by law.I 

Sec. 1.7.2.1.2. Conflicts Requiring an Affidavit and Abstention from Voting 

The following circumstances shall be deemed a Conflict of Interest (as defined below), and the 
Director or Officer shall, in addition to the procedures set forth in Section 1.7.2.3 (Conflict of 
Interest Procedures), take the following action: 

(1) If a Director or Officer has a substantial interest in a business entity or in real property, 
the Director or Officer shall file, before a vote, decision, or other action on any matter 
involving the business entity or the real property, an affidavit stating the nature and extent 
of the interest, and shall abstain from further participation in the matter if: 

(A) In the case of a substantial interest in a business entity, the vote, decision, or other 
action on the matter will have a special economic effect on the business entity that is 
distinguishable from the effect on the public; or 

(B) In the case of a substantial interest in real property, it is reasonably foreseeable that a 
vote, decision, or other action on the matter will have a special economic effect on the 
value of the property, distinguishable from its effect on the public. 

(2) The affidavit described above is filed with the Secretary of the Board of Directors. 

(3) The Director or Officer filing the affidavit shall abstain from further participation in the 
matter requiring the affidavit. A Director or Officer filing the affidavit shall abstain from 
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AVANT PREPARATORY, INC. 
ETHICS, CONFLICT OF INTEREST, AND NEPOTISM 

further participation in the matter requiring the affidavit unless a majority of the Board is 
composed of persons who are likewise required to file, and who do file affidavits of 
similar interests on the same official action. 

Sec. 1.7.2.1.3. Separate Vote on Budget Item 

The Directors shall take a separate vote on any budget item specifically dedicated to a contract 
with a business entity in which a Director has a substantial interest. Abstention is required, 
except as provided above and in 19 TAC§ 100.1133(c), otherwise the affected Director may not 
participate in that separate vote. The affected Director may vote on a final budget if: (1) the 
affected Director has complied with the above-stated requirements; and (2) the matter in which 
the affected Director is concerned has been resolved. 

Sec. 1.7.2.2. Statement on Federal Law. 

Avant Preparatory, Inc. and its Officers and Directors shall comply with the federal regulations 
regarding private benefit and excess benefit transactions as described in Section 4958 of the 
Internal Revenue Code and 26 CFR § 53.4958 (the "federal tax rules") when it is contemplating 
entering into a transaction or arrangement that may benefit the private interest of a Director or 
Officer or other individual deemed to be a disqualified person under the federal tax rules. A 
"disqualified person" includes Directors and Officers, and any person who is in a position to 
exercise substantial influence over the affairs of the corporation. A "disqualified person'' 
includes Family (as defined below) of the disqualified person. 

Sec. 1. 7.2.2.1. Interested Person 

Any Director or Officer, employee, or member of a committee with powers delegated by the 
Board who has a direct or indirect Interest, as defined below, is an "Interested Person." 

(1) A person has an "Interest" if the person has, directly or indirectly, through business, 
investment, or Family: 

(A)an ownership or investment interest, directly or indirectly, in any entity with which 
Avant Preparatory, Inc. has a transaction or arrangement; 

(B) a compensation arrangement with Avant Preparatory, Inc., or with any entity or 
individual with which Avant Preparatory, Inc. has a transaction or arrangement; or 

(C) a potential ownership or investment interest in, or compensation arrangement with, 
any entity or individual with which Avant Preparatory, Inc. is negotiating a 
transaction or arrangement. 

(2) "Compensation" is defined to include direct and indirect remuneration, as well as gifts or 
favors that are not insubstantial. 
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AVANT PREPARATORY, INC. 
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(3) A person has an "Interest" if the person has a substantial interest in a business entity or a 
substantial interest in real property as described in Section 1.7.2.1.2 above. 

Sec. 1. 7 .2.2.2. Interested Person with Conflict of Interest 

An Interested Person shall have a Conflict of Interest (as defined below) only if the Board or the 
appropriate committee determines that a Conflict of Interest exists in accordance with the 
procedures set forth below. 

Sec. 1.7.2.3. Conflict of Interest Procedures 

Sec. 1.7.2.3.1. Duty of Prior Disclosure 

In connection with any actual or potential conflict of interest, an Interested Person shall disclose 
the existence of the Interest in writing to the Board as soon as he or she has knowledge of it, and 
the Board shall give such Interested Person the opportunity to disclose all material facts related 
thereto to the Board or designated committee considering the proposed transaction or 
arrangement. Such written disclosure shall be made part of and set forth in the Board minutes. In 
any event, the disclosure of any actual or potential conflict of interest by an Interested Person 
should occur prior to any consideration of the proposed transaction by the Board. 

(1) Transaction Not Subject to Board Action. An Interested Person with any actual or 
potential conflict of interest with respect to a transaction or arrangement that is not the 
subject of Board action shall disclose to the President of the Board or Superintendent, any 
such Interest. Such disclosure shall be made as soon as the Interest is known to the 
Interested Person. 

(2) Untimely Disclosure. If an Interested Person fails to disclose the Interest before the 
Board acts on a transaction as to which a Director has an Interest, then the Interested 
Person shall promptly submit a written statement to the Board setting forth all material 
facts regarding the Interest, along with an explanation concerning the untimely nature of 
the notice. 

(3) Failure to Disclose. If the Board has reasonable cause to believe that an Interested 
Person failed to disclose an Interest, the Board shall inform the Interested Person of the 
basis for such belief and afford the Interested Person an opportunity to explain the alleged 
failure to disclose. After hearing the Interested Person's explanation, and conducting such 
investigation as may be warranted under the circumstances, the Board may determine that 
the Interested Person failed to disclose an actual Conflict of Interest. In such event, the 
Board shall vote on the appropriate corrective action. 

Sec. 1. 7 .2.3 .2. Determining Whether a Conflict of Interest Exists 
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After disclosure of the Interest and all material facts related thereto, the Interested Person shall 
leave the meeting of the Board or designated committee while a determination is made by 
disinterested Directors as to whether a conflict of interest ( "Conflict of Interest") exists. No 
Director shall vote on any matter in which he or she has a Conflict of Interest. 

Sec. 1.7.2.3.3. Vote by Disinterested Directors 

(1) Nonparticipation of Directors with Conflict. A Director who has a Conflict of Interest 
shall neither vote nor participate in, nor be permitted to hear the Board's discussion of the 
matter, except to disclose material facts and to respond to questions. Such Director shall 
not attempt to exert his or her influence with respect to the matter, either before, during, 
or outside of the Board meeting. 

(2) Action by Disinterested Directors. If the Board concludes that a Conflict of Interest 
exists, the Board shall determine by voting whether the transaction should be authorized, 
approved or ratified. The vote shall be conducted as follows: 

(A) Except as otherwise permitted by law, Directors with a Conflict of Interest shall leave 
the room in which the meeting is conducted. 

(B) Except as otherwise allowed by law, and as set forth in Section 1. 7 .2.1.2(3), a 
majority of the disinterested Directors, without regard to any quorum requirement, 
must vote affirmatively for the transaction to be authorized, approved or ratified. 
However, a transaction cannot be authorized, approved or ratified by a single 
Director. 

(3) Vote Not Disallowed by Presence of Directors with a Conflict. The presence of, or a 
vote cast by, a Director with a Conflict of Interest in a transaction does not affect the 
validity of a vote regarding the transaction if the transaction is otherwise authorized, 
approved or ratified, as prescribed herein. 

(4) Circumstances in Which Comparability Data is Necessary. If the transaction involves 
compensation for services of a Director, an Officer, or other individual deemed to be a 
disqualified person (as defined above at page 6(B)) under the federal tax rules, or if the 
transaction involves the transfer of property or other benefit to a Director, Officer, or 
other individual deemed to be a disqualified person under the federal tax rules, the 
disinterested Directors or committee must determine that the value of the economic 
benefit provided by Avant Preparatory, Inc. to the Interested Person or Persons does not 
exceed the value of the consideration received in exchange by obtaining and reviewing 
appropriate comparable data ("Comparability Data"). 

(A) When considering the comparability of compensation for example, the relevant data 
which the Board or committee may consider includes, but is not limited to, the 
following: (i) compensation levels paid by similarly-situated schools; (ii) the 
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availability of similar services within the same geographic area; (iii) current 
compensation surveys compiled by independent firms; and (iv) written offers from 
similar institutions competing for the same person's services. When the transaction 
involves the transfer of real property as compensation, the relevant factors include, 
but are not limited to: (i) current independent appraisals of the property, and (ii) offers 
received in a competitive bidding process. 

(B) Based on the Comparability Data, the Board or committee shall determine, by a 
majority vote of the disinterested Directors or committee members, whether the 
transaction or arrangement is fair and reasonable to Avant Preparatory, Inc. In 
conformity with the above determination, the Board or committee shall make its 
decision as to whether to enter into the transaction or arrangement. 

(C) If such transaction or arrangement is approved by the Board or committee, the 
Comparability Data and the approval shall be made part of the Board minutes in 
accordance with Section 1.7.2.3.4 (Documentation) below. 

Sec. 1. 7 .2.3 .4. Documentation 

The Board Secretary shall keep accurate minutes reporting: 

( 1) Interest Disclosed; Determination of Conflict of Interest. That the Interested Person( s) 
disclosed the Interest and the Board determined whether a Conflict of Interest exists. The 
minutes should include: 

(A) The name(s) of the person(s) who disclosed or otherwise were found to have an 
Interest in connection with an actual or possible conflict of interest, the nature of the 
Interest, any action taken to determine whether a Conflict of Interest was present, and 
the Board's or committee's decision as to whether a Conflict of Interest in fact 
existed. 

(B) The names of the persons who were present for discussions and votes relating to the 
Conflict of Interest, the content of the discussion, including any alternatives to the 
proposed transaction or arrangement, and a record of any votes taken in connection 
with the proceedings. 

(C) A completed Affidavit of Abstention complying with Local Government Code 
Chapter 171 and 19 TAC § § 100.1131-1134 (see Affidavit Exhibit A). 

(2) Nonparticipation of Directors with Conflict. That the Director or Directors with an 
Interest or a Conflict of Interest left the room and did not participate in the determination 
of whether a Conflict of Interest exists or the vote regarding the transaction or 
arrangement; 
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(3) Comparability Data. The Comparability Data considered and relied upon by the Board 
in its consideration of the transaction or arrangement; and 

(4) Vote of Disinterested Directors. That the remaining disinterested Directors reviewed the 
Transaction and voted upon it, and the result of their vote. 

Sec. 1.7.2.4. Compensation. 

(1) A Director who receives compensation, directly or indirectly, from Avant Preparatory, 
Inc. for services is precluded from voting on matters pertaining to that Director's 
compensation. 

(2) A voting member of any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, from Avant Preparatory, Inc. for 
services is precluded from voting on matters pertaining to that member's compensation. 

(3) No voting member of the Board or any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from [Avant 
Preparatory, Inc., either individually or collectively, is prohibited from providing 
information to any committee regarding compensation. 

( 4) Except with respect to Board decisions regarding a bona fide class or category of 
employees pursuant to Government Code§ 573.062(b), a voting member of the Board or 
any committee whose jurisdiction includes compensation matters is precluded from 
voting on personnel matters (including matters related to compensation) concerning a 
person related within the third degree by consanguinity or within the second degree by 
affinity (as defined below and as specified by Government Code§ 573.002). 

Sec. 1.7.2.5. Definitions. 

The following terms shall have the following meaning: 

(1) Director or Officer. A member of the governing body of a charter holder, a member of 
the governing body of a charter school, or an officer of a charter school. An officer means 
a person charged with the duties of, or acting as, a Chief Executive Officer, a Central 
Administration Officer, a Campus Administration Officer, or a Business Manager, 
regardless of whether the person is an employee or contractor of a charter holder, charter 
school, management company, or any other person; or a volunteer working under the 
direction of a charter holder, charter school, or management company. A charter holder 
employee or independent contractor engaged solely in non-charter activities for the 
charter holder is not an "officer of a charter school." 19 TAC § I 00.1001 ( 16). 
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(2) Business entity. A sole proprietorship, partnership, firm, corporation, holding company, 
joint-stock company, receivership, trust, agency, political subdivision, or any other entity 
recognized by law. 

(3) Substantial interest in business entity. A person has a substantial interest in a business 
entity if: (1) the person owns 10% or more of the voting stock or shares of the business 
entity or owns either 10% or more or $15,000 or more of the fair market value of the 
business entity; or (2) funds received by the person from the business entity exceed 10% 
of the person's gross income for the previous year. 

(4) Substantial interest in real estate. A person has a substantial interest in real estate, if the 
interest is an equitable or legal ownership with a fair market value of $2,500 or more. 

(5) Substantial interest through a relative or family member. A Director or Officer is 
considered to have a substantial interest if a person related to the Director or Officer 
within the third degree by consanguinity or the third degree by affinity (as defined below) 
has a substantial interest under Sec. 1.6.2.S(iii) above. 19 TAC§ 100.1132(d). 

(6) Family. Family means a disqualified person's spouse, siblings, spouses of siblings, 
ancestors, children, grandchildren, great grandchildren, and spouses of children, 
grandchildren, and great grandchildren. 

SEC.1.7.3. NEPOTISM. 

Sec. 1.7.3.1. Nepotism Generally Prohibited. 

A Director or Officer may not hire, select, appoint, confirm the appointment of, or vote for the 
hiring, selection, appointment, or confirmation of an individual who is to be directly or indirectly 
compensated from public funds or fees of office, if: 

(1) The person is related to the Director or Officer by consanguinity (blood) within the third 
degree or by affinity (marriage) within the second degree (as defined below); or 

(2) The Director or Officer holds the appointment or confirmation authority as a member of a 
local board and the person is related to another member of the Board by blood or 
marriage within a prohibited degree. Government Code§§ 573.002, 573.041. 

(3) Refer to attached diagram, Exhibit B. 

Sec. 1.7.3.2. Independent Contractors. 

The nepotism law governs the hiring of an individual, whether the individual is hired as an 
employee or as an independent contractor. 
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Sec. 1. 7.3.3. Payment to Prohibited Person. 

A Director or Officer may not approve an account or draw or authorize the drawing of a warrant 
or order to pay the compensation of an ineligible person if the Director or Officer knows the 
person is ineligible. Government Code § 573 .083; 19 TAC § 100.1116. 

Sec. 1.7.3.4. Relation by Consanguinity. 

Two persons are related to each other by consanguinity (blood) if one is a descendant of the other 
or if they share a common ancestor. An adopted child is considered to be a child of the adoptive 
parents for this purpose. Government Code§ 573.022. 

Sec. 1.7.3.5. Third Degree of Consanguinity. 

An individual's relatives within the third degree by consanguinity are the individual's: 

(1) Parent or child (frrst degree); 

(2) Brother, sister, grandparent, or grandchild (second degree); and 

(3) Great-grandparent, great-grandchild, aunt or uncle (who is a sibling of a parent of the 
person), nephew or niece (who is a child of a brother or sister of the person) (third 
degree). Government Code 573.023. 

Note: There is no distinction under the nepotism statute between half-blood and 
full-blood relations. Thus, half-blood relationships fall within the same degree as 
those of the full blood. See Exhibit B. 

Sec. 1.7.3.6. Relation by Affinity. 

Two persons are related to each other by affinity (marriage) if they are married to each other, or 
if the spouse of one of the persons is related by consanguinity to the other person. The ending of 
a marriage by divorce, or the death of a spouse ends relationships by affinity created by that 
marriage unless a child of the marriage is living, in which case the marriage is considered to 
continue as long as a child of that marriage lives. This provision applies to a Board member or 
Officer only until the youngest child of the marriage reaches the age of 21 years. Government 
Code § 573.024. 

Sec. 1.7.3.7. First Degree of Affinity. 

A husband and wife are related to each other in the first degree by affinity. For other 
relationships, the degree of affinity is the same as the degree of the underlying relationship by 
consanguinity. For example, if two persons are related to each other in the second degree by 
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consanguinity, the spouse of one of the persons is related to the other person in the second degree 
by affinity. 

Sec. 1.7.3.8. Second Degree of Affinity. 

If two individuals are related to each other in the second degree by consanguinity, the spouse of 
one of the individuals is related to the other individual in the second degree by affinity. 

Sec. 1.7.3.9. Third Degree of Affinity. 

An individual's relatives within the third degree of affinity are: 

(1) Anyone related by consanguinity to the person's spouse within the first or second degree; 
and 

(2) The spouse of anyone related to the person by consanguinity within the first or second 
degree. Government Code§ 573.025. 

Sec. 1.7.3.10. Existing Employees/Continuous Employment. 

The nepotism prohibitions do not apply to the appointment of a person to a position if the person 
is employed in the position immediately before the election or appointment of the Director or 
Officer to whom the person is related in a prohibited degree, and that prior employment is 
continuous for at least: 

( 1) Thirty days, if the Director or Officer is appointed; or 

(2) Six months, if the Director or Officer is elected. Government Code§ 573.062(a). 

(3) A person who was not restricted or prohibited under Education Code 12.1055 as it 
existed before September 1, 2013, from being employed by Avant Preparatory, Inc. and 
who was employed by Avant Preparatory, Inc. before September 1, 2013, is considered to 
have been in continuous employment as provided by Government Code§ 573.062(a), and 
is not prohibited from continuing employment with Avant Preparatory, Inc. Education 
Code§ 12.1055(d). 

Sec. 1.7.3.11. Continuous Employment Exception. 

For purposes of calculating the appropriate date for the applicability of the continuous­
employment exception, a superintendent with final authority to select personnel is an appointed 
director or officer. Atty. Gen. Op. GA-177 (2004). If an employee continues in a position under 
this exception, the Director or Officer to whom the employee is related in a prohibited degree 
may not participate in any deliberation or voting on the appointment, reappointment, 
employment, reemployment, change in status, compensation, or dismissal of the employee, if the 
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action applies only to the employee and is not taken regarding a bona fide class or category of 
employees. Government Code§ 573.062(b). A "change in status" includes a reassignment within 
an organization, whether or not a change in salary level accompanies the reassignment. Atty. 
Gen. Op. JC-193 (2000). For an action to be "taken with respect to a bona fide category of 
employees," the officeholder's action must be based on objective criteria, which do not allow for 
the preference or discretion of the officeholder. Atty. Gen. Op. DM-46 (1991). The nepotism 
prohibitions do not apply to appointment or employment of a substitute teacher. Government 
Code§ 573.061. 

Sec. 1.7.3.12. Retired Teachers. 

A teacher who has retired from a full-time, certified teacher position has broken his or her 
employment with Avant Preparatory Charter School and does not qualify for the continuous 
employment exception to the nepotism laws. Atty. Gen. Op. JC-442 (2001). 

Sec. 1.7.3.13. Trading Prohibited. 

A Director or Officer may not hire, select, appoint, confirm the appointment of, or vote for the 
hiring, selection, appointment, or confirmation of an individual to a charter position in which the 
individual's services are under the Director or Officer's direction or control if: 

(1) The person is related to another Director or Officer within the prohibited degree; and 

(2) The appointment would be carried out, in whole or in partial consideration for the other 
Director or Officer's hiring, selecting, appointing, confirming, or voting for an individual 
who is related to the first Director or Officer within a prohibited degree. Government 
Code § 573.044. 

Sec. 1.7.3.14. Source of Funding Irrelevant. 

The rules against nepotism apply to employees paid with public funds, regardless of the source 
of those funds. Thus, the rules apply in the case of a teacher paid with funds from a federal grant. 
Atty. Gen. L.A. No. 80 (1974). 

Sec. 1.7.3.15. Nepotism Exceptions. 

The nepotism exceptions described in 19 TAC § 100.1115 also apply. Notwithstanding an 
exception, a Director or Officer related in a prohibited degree may not participate in any 
deliberation or voting on the appointment, reappointment, or confirmation of same, employment, 
reemployment, change in status, compensation, or dismissal of an individual, unless the action is 
taken regarding a bona fide class or category of employees. 

Sec. 1.7.3.16. Enforcement of Nepotism Prohibitions. 
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In accordance with state law, a Director or Officer who violates the nepotism regulations shall be 
removed from office by the Board of Directors. A failure to thus remove is a material charter 
violation. 

(1) Removal must be in accordance with the Articles and Bylaws of Avant Preparatory, Inc. 
and in accordance with the terms of the charter and other state and federal law. 

(2) A Director or Officer violating the nepotism laws may also be removed by the Attorney 
General and may be subject to criminal and other penalties. 

Sec. 1. 7.3.17. Delegation of Hiring Authority. 

The Board may delegate final authority to select Avant Preparatory Charter School personnel to 
the Chief Executive Officer/Superintendent, Human Resources Director, or other designated 
Officer. 

If such authority is designated to the Chief Executive Officer/Superintendent, the Chief 
Executive Officer/Superintendent is a "public official" for purposes of Chapter 573, Government 
Code, with respect to a decision made under that delegation of authority. Education Code 
§ l l .1513(f). As such, if the Chief Executive Officer/Superintendent has been delegated final 
authority to select Avant Preparatory Charter School personnel, the Chief Executive 
Officer/Superintendent may not hire, select, appoint, confirm the appointment of, or vote for the 
hiring, selection, appointment, or confirmation of an individual who is to be directly or indirectly 
compensated from public funds or fees of office, if: 

(1) The person is related to the Chief Executive Officer/Superintendent by 
consanguinity (blood) within the third degree or by affinity (marriage) within the second 
degree; or 

(2) The person is related to a Board member by blood or marriage within a prohibited degree. 
Government Code§§ 573.002, 573.041. 

An individual who is related to the Chief Executive Officer/Superintendent within the relevant 
level or consanguinity (blood) or by affinity (marriage) and was employed by Avant Preparatory 
Charter School before September 1, 2013 is considered to have been in continuous employment 
as provided by Government Code § 573.062(a), and is not prohibited from continuing 
employment with Avant Preparatory Charter School. 

Notwithstanding the above, each Director remains subject to Chapter 573, Government Code 
with respect to all Avant Preparatory Charter School employees. Education Code §§ 11.1513(f), 
12.1055. 

SEC. 1.7.4. CONFIDENTIALITY. 

15 of21 

326 



AVANT PREPARATORY, INC. 
ETHICS, CONFLICT OF INTEREST, AND NEPOTISM 

Sec. 1.7.4.1. No Improper Disclosure. 

A Director and Officer shall exercise care not to disclose Confidential Information. Confidential 
Information is information deemed confidential by law, and any information not generally 
known or publicly available, or that Avant Preparatory Charter School maintains as confidential, 
proprietary, restricted, or otherwise as not to be disclosed generally, and any information that the 
Board or Avant Preparatory Charter School otherwise determines or deems as Confidential 
Information. 

Sec. 1.7.4.2. No Use of Information for Personal Benefit. 

A Director shall not use Avant Preparatory, Inc. property, Confidential Information, or the status 
of his or her position to solicit business for others, or in any other manner obtain a private 
financial, social or political benefit. 

SEC. 1.7.S. DISCLOSURE AND ANNUAL REvmw. 

Sec. 1.7.5.1. New Directors and Officers. 

Each new Director and Officer shall review a copy of this Policy and shall complete the Annual 
Statement of Disclosure and Compliance attached hereto as Exhibit C. 

Sec. 1.7.5.2. Periodic Review. 

To ensure that Avant Preparatory, Inc. operates in a manner consistent with charitable purposes, 
and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews 
shall be conducted. The periodic reviews shall, at a minimum, include the following subjects: 
(i) whether compensation arrangements and benefits are reasonable based on competent survey 
information, and are the result of arm's length bargaining; (ii) whether partnerships, joint 
ventures, and arrangements with management organizations conform to Avant Preparatory, Inc.'s 
written policies, are properly recorded, reflect reasonable investment or payments for goods and 
services, further charitable purposes, and do not result in inurement, impermissible private 
benefit or in an excess benefit transaction. 

Sec. 1. 7.5.3. Annual Review. 

Each Director and Officer shall annually complete the Annual Statement of Disclosure and 
Compliance. The Board shall treat completed Annual Statements of Disclosure and Compliance 
as Confidential Information. 

Sec. 1.7.5.4. Applicable Law. 

16 of2l 

327 



AVANT PREPARATORY, INC. 
ETHICS, CONFLICT OF INTEREST, AND NEPOTISM 

This Policy is supplemental to and does not replace federal, state or local laws governing 
conflicts of interest applicable to charter schools and charitable organizations. When in conflict, 
the applicable law shall control. 

Adopted the ___ day of _ ___ _.. 20_ 

President Member 

Secretary Member 

Treasurer 
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STATE OF TEXAS 

COUNTY OF ______ _ 

EXHIBIT A 

§ 
§ 
§ 

I, _________________ , a local public official, make this 

affidavit and hereby under oath state the following: 

I have a substantial interest in a business entity or real property that may receive a special 

economic effect that is distinguishable from the effect on the public by an action contemplated 

by Avant Preparatory, Inc. 

The business entity or real property in which I have a substantial interest is: [name and 

address of business and/or description of property]: 

I or a person that is related to me within the first degree of consanguinity (blood) or 

affinity (marriage) as defined by state law has a substantial interest in this business entity or real 

property for the following reasons [ check all that apply J: 

D an ownership interest of 10 percent or more of the voting stock or shares of the 
business entity; 

D an ownership interest of 10 percent or more or $15,000 or more of the fair market 
value of the business entity; 

□ funds received from the business entity exceed 10 percent of ____ (my, his, 
her) gross income for the previous year; 
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D real property is involved and _ ___ (I, he, she) have/has an equitable or 
legal ownership with a fair market value of at least $2,500; 

Upon filing of this affidavit with the official record keeper of the charter holder for Avant 

Preparatory, Inc., I affirm that I shall abstain from voting or further participating in any matter 

involving the business entity or real property, unless allowed by law. 

SIGNED this the __ day of _________ , 20_. 

Signature of Affiant 

Title 

Before me, the undersigned authority, this day personally appeared _______ _ 

__________ (Affiant Name) and by oath swore that the facts herein above 

stated are true and correct to the best of his/her knowledge or belief. 

SWORN TO and SUBSCRIBED before me on the ___ day of _ _____ _, 

20 . 

Notary Public, State of Texas 

(seal) My commission expires: ______ _ 
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EXHIBITB 

NEPOTISM CHART 

NEPOTISM CHART 

The chart below shows 
Affinity Kinship (relationship by 
marriage) 
Consan~lnity Kimtiip (relationship by 
blood) for purposes of inteipreting 
nepotism as defined in VTCA Government 
Code, Chapter 573, §§573.021 - .025 

CONSANGUINITY KINSHIP 
Relationship by Blood 

331 

AFFINITY KINSHIP 
Relationship by Marriage 
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PG-1.7 

EXHIBITC 

ANNUAL STATEMENT OF DISCLOSURE AND COMPLIANCE 

Name: _________________________ _ 

Position: --- ----------------- - ----

o Please describe below any relationships, positions, or circumstances in which you are 
involved that you believe could be considered an Interest or that might be perceived as an 
actual or possible Conflict of Interest, as defined in the Avant Preparatory, Inc. Ethics, 
Conflict of Interest and Nepotism Policy. Please also describe any familial relationships that 
would qualify as relationships within the prohibited degree as defined in the Avant 
Preparatory, Inc. Ethics, Conflict of Interest and Nepotism Policy. 

o I am involved in no activity, relationship, position or circumstance that could be considered 
an Interest or might be perceived as an actual or possible Conflict of Interest, as defined in 
the Avant Preparatory, Inc. Ethics, Conflict of Interest and Nepotism Policy. I do not have 
any familial relationships that would qualify as relationships within the prohibited degree as 
defined in the Avant Preparatory, Inc. Ethics, Conflict of Interest and Nepotism Policy. 

I hereby certify that the information as set forth above is true and complete to the best of my 
knowledge. I have reviewed and agree to abide by the Avant Preparatory, Inc. Ethics, Conflict of 
Interest and Nepotism Policy that is currently in effect. 

Signature: ________________________ _ 

Date: --- -----------
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Article I 
Purpose 

The purpose of the conflict of interest policy is to protect Avant Preparatory, Inc.'s (the 
"Organization") interest when it is contemplating entering into a transaction or 
arrangement that might benefit the private interest of an officer or director of the 
Organization or might result in a possible excess benefit transaction. This policy is 
intended to supplement but not replace any applicable state and federal laws governing 
conflict of interest applicable to nonprofit and charitable organizations. 

Article II 

Definitions 

Interested Person 
Any director, principal officer, or member of a committee with governing board 
delegated powers, who has a direct or indirect financial interest, as defined below, is an 
interested person. 

Financial Interest 
A person has a financial interest if the person has, directly or indirectly, through business, 
investment, or family: 

a. An ownership or investment interest in any entity with which the Organization 
has a transaction or a1Tangement, 
b. A compensation a1rnngement with the Organization or with any entity or 
individual with which the Organization has a transaction or arrangement, or 
c. A potential ownership or investment interest in, or compensation arrangement 
with, any entity or individual with which the Organization is negotiating a 
transaction or arrangement. Compensation includes direct and indirect 
remuneration as well as gifts or favors that are not insubstantial. A financial 
interest is not necessarily a conflict of interest. Under Article III, Section 2, a 
person who has a financial interest may have a conflict of interest only if the 
appropriate governing board or committee decides that a conflict of interest exists. 

Article IlI 

Procedures 

1. Duty to Disclose 
In connection with any actual or possible conflict of interest, an interested person must 
disclose the existence of the financial interest and be given the oppo11unity to disclose all 
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material facts to the dil'ectors and members of committees with governing board 
delegated powers considering the proposed transaction or arrangement. 

2. Determining Whether a Conflict of Interest Exists 
After disclosure of the :financial interest and all material facts, and after any discussion 
with the interested person, he/she shall leave the governing board or committee meeting 
while the determination of a conflict of interest is discussed and voted upon. The 
remaining board or committee members shall decide if a conflict of interest exists. 

3. Procedures for Addressing the Conflict of Interest 
a. An interested person may make a presentation at the goveming board or committee 
meeting, but after the presentation, he/she shall leave the meeting during the discussion 
of, and the vote on, the transaction or arrangement involving the possible conflict of 
interest. 
b. The chairperson of the governing board or committee shall, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the proposed transaction 
or aiTangement. 
c. After exercising due diligence, the goveming board or committee shall determine 
whether the Organization can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a conflict of 
interest. 
d. If a more advantageous transaction or aiTangement is not reasonably possible under 
circumstances not producing a conflict of interest, the governing board or committee 
shall determine by a majority vote of the disinterested directors whether the transaction or 
arrangement is in the Organization's best interest, for its own benefit, and whether it is 
fair and reasonable. In conformity with the above determination it shall make its decision 
as to whether to enter into the transaction or a1nngement. 

4. Violations of the Conflicts of Inte..est Policy 
a. If the governing board or committee has reasonable cause to believe a member has 
failed to disclose actual or possible conflicts of interest, it shall inform the member of the 
basis for such belief and afford the member an opportunity to explain the alleged failure 
to disclose. 
b. If, after hearing the member's response and after making further investigation as 
warranted by the circumstances, the governing board or committee determines the 
member has failed to disclose an actual or possible conflict of interest, it shall take 
appropriate disciplina1y and conective action. 

Article IV 

Records of Proceedings 
The minutes of the governing boai·d and all committees with board delegated powers 
shall contain: 

a. The names of the persons who disclosed or othe1wise were found to have a financial 
interest in connection with an actual or possible conflict of interest, the nature of the 
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financial interest, any action talcen to determine whether a conflict of interest was present, 
and the governing board's or committee's decision as to whether a conflict of interest in 
fact existed. 
b. The names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, the content of the discussion, including any alternatives to the 
proposed transaction or a1Tangement, and a record of any votes taken in connection with 
the proceedings. 

Article V 

Compensation 
a. A voting member of the governing board who receives compensation, directly or 
indirectly, from the Organization for services is precluded from voting on matters 
pertaining to that member's compensation. 
b. A voting member of any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, from the Organization for services 
is precluded from voting on matters pertaining to that member's compensation. 
c. No voting member of the governing board or any committee whose jurisdiction 
includes compensation matters and who receives compensation, directly or indirectly, 
from the Organization, either individually or collectively, is prohibited from providing 
info1mation to any committee regarding compensation. 

Article VI 

Annual Statements 
Each director, principal officer and member of a committee with goveming board 
delegated powers shall annually sign a statement which affirms such person: 

a. Has received a copy of the conflicts of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands the Organization is charitable and in order to maintain its federal 
tax exemption it must engage primarily in activities which accomplish one or 
more of its tax-exempt purposes. 

Article VII 

Periodic Reviews 
To ensure the Organization operates in a manner consistent with charitable purposes and 
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews 
shall be conducted. The periodic reviews shall, at a minimum, include the following 
subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on competent 
survey information, and the result of arm's length bargaining. 
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b. Whether partnerships, joint ventures, and arrangements with management 
organizations conform to the Organization's written policies, are properly recorded, 
reflect reasonable investment or payments for goods and services, fu1ther charitable 
purposes and do not result in inurement, impermissible private benefit or in an excess 
benefit transaction. 

Article VIII 

Use of Outside Experts 
When conducting the periodic reviews as provided for in Alticle VII, the Organization 
may, but need not, use outside advisors. If outside experts are used, their use shall not 
relieve the governing board of its responsibility for ensuring periodic reviews are 
conducted. 

As approved by Unanimous Written Consent of the Board of Directors 
dated ___ __ , 2018, pursuant to the BOC. 
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UNANIMOUS WRITTEN CONSENT OF DIRECTORS IN LIEU OF 
MEETING OF THE BOARD OF DIRECTORS 

OF 
AVANT PREPARATORY, INC. 

Pursuant to Section 22.220 of the Texas Business Organizations Code (the "TBOC"), the 
undersigned, being the Directors of Avant Preparatory, Inc. a Texas non-profit corporation (the 
"Corporation"), and in lieu of a meeting of the Board of Directors, the call of which is hereby 
expressly waived, do hereby consent to the adoption of the following resolutions: 

I. CERTIFICATE OF FORMATION 

RESOLVED, that the form, terms and provisions 0f the Certificate of Formation of the 
Corporation filed in the office of the Secretary of State of Texas, is hereby in all respects 
approved, and the Secretary is hereby instructed to file in the Corporation's minute book the 
Corporation's Certificate of Filing, together with the duly certified duplicate original Certificate 
of Formation. 

Il. BYLAWS 

RESOLVED, that the Bylaws appearing in that certain document entitled "Bylaws of 
Avant Preparatory, Inc." are hereby adopted as the Bylaws of this Corporation. 

RESOLVED FURTHER, that the Secretary of the Corporation is authorized and 
directed to certify a copy of such Bylaws and maintain them in the principal office of the 
Corporation for the transaction of its business, open for inspection by the directors at all 
reasonable times during office hours, and that in certifying such Bylaws, the Secretary shall state 
in his certificate that the Bylaws were adopted by the unanimous written consent of the directors 
without a meeting as authorized by the TBOC. 

ID. CONFLICT OF INTEREST POLICY 

RESOLVED, that the ce1tain document entitled "Avant Preparatory, Inc. Conflict of 
Interest Policy" is hereby adopted as the policy of this Corporation. 

This Consent may be executed in one or more counterparts, all of which together 
constitute the same instrument. 

[Directors' Sig11at11re Page Follows] 

UNANIMOUS WRITTEN CONSENT OF DIRECTORS IN LIEU 
MEETING OF THE BOARD OF DIRECTORS OF 
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Daneiva Allevato, Director 

Sheila Whittle, Director 
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Christina Allen-Cl'owder, Director 

Daneiva Allevato, Director 

Sheila Whittle, Director 
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Christina Allen-Crowder, Director 

Daneiva Allevato, Director 

- ~ -----Shella Whittle (Oct 30, 2018) 

Sheila Whittle, Director 
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UNANIMOUS WRITTEN CONSENT OF DIRECTORS IN LIEU OF 
MEETING OF THE BOARD OF DIRECTORS 

OF 
AV ANT PREPARATORY, INC. 

Pursuant to Section 22.220 of the Texas Business Organizations Code (the "'f~OC"), the 
undersigned, being t11e Directors of Avant Preparatory, Inc. a Texas non-profit corporation (the 
11Corporation11

) , and in lieu of a meeting of the Board of Directors, the call of which is hereby 
expressly waived, do hereby consent to the adoption of the following resolutions: 

AMENDED AND RESTATED CERTIFICATE OF FORMATION 

RESOLVED, that the form, teims and provisions of the Amended and Restated 
Certificate of Fonnation of the Corporation filed in the office of the Secretary of State of Texas, 
is hereby in all respects approved, and the Secretary is hereby instructed to file in the 
COiporation's minute book the Corporation's Certificate of Piling, together with the duly certified 
duplicate original Certificate of Formation. 

This Consent may be executed in one or more counterparts, all of which together 
constitute the same instrument. 

AV ANT PREPARATORY, INC. 

Daneiva Allevato, Director 

Sheila Whittle, Director 

UNANIMOUS WRITfEN CONSENT OF DIRECTORS IN LIEU 
MEETING OF THE BOARD OF DIRECTORS OF 
AV ANT PREPARA'.fORY, INC. 
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UNANIMOUS WRIITEN CONSENT OF DIRECTORS IN LIEU OF 
MEETING OF THE BOARD OF DIRECTORS 

OF 
AVANT PREPARATORY, lNC, 

Pursuant to Section 22.220 of the Texas Business Organizations Code (the "TBOC"), the 
undersigned, being the Directors of Avant Preparatory, Inc. a Texas non-profit corporation (the 
"Corporation11

), and in lieu of a meeting of the Board of Directors, the call of which is hereby 
expressly waived, do hereby consent to the adoption of the following resolutions: 

AMENDED AND RESTATED CERTIFICATE OF FORMATION 

RESOLVED, that the fonn, tenns and provisions of the Amended and Restated 
Certificate of Formation, ofl4!he Corporation filed in the office of the Secretary of State of Texas, 
is hereby in all respects · approved, and the Secretary is hereby instructed to file in the 
Corporation's minute book the Corpol'ation's Certificate of Filing, together with the duly certified 
duplicate original Certificate of Fo1mation. 

This Consent may be executed in one or more counterparts, all of which together 
constitute the same instrument. 

AVANT PREPARATORY, INC. 

Christina Allen-Crowder, Director 

0~0.~ 
Daneiva Allevato, Director 

Sheila Whittle, Director 

UNANIMOUS WRITTEN CONSENT OF DIRECTORS IN LIEU 
MEETING OF THE BOARD OF DIRECTORS OF 
AVANTPREPARATORY,INC, 
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UNANIMOUS WRITTEN CONSENT OF Drn.ECTORS IN LIEU OF 
MEETING OF THE BOARD OF DIRECTORS 

OF 
AV ANT PREPARATORY, INC. 

Pursuant to Section 22.220 of the Texas Business Organizations Code (the "TBOC"), the 
undersigned, being the Directors of Avant Preparatory, Inc. a Texas non-profit corporation (the 
"Corporation"), and in lieu of a meeting of the Board of Directors, the call of which is hereby 
expressly waived, do hereby consent to the adoption of the following resolutions: 

AMENDED AND RESTATED CERTIFICATE OF FORMATION 

RESOLVED, that the form, terms and provisions of the Amended and Restated 
Certificate of Formation of the Corporation filed in the office of the Secretary of State of Texas, 
is hereby in all respects approved, and the Secretary is hereby instructed to file in the 
Corporation's minute book the Corporation's Certificate of Filing, together with the duly certified 
duplicate original Certificate of Formation. 

This Consent may be executed in one or more counterparts, all of which together 
constitute the same instrument. 

AV ANT PREPARATORY, INC. 

Christina Allen-Crowder, Director 

Daneiva Allevato, Director 

~ --,-
Sheila Whittle, Director 

UNANIMOUS WRITTEN CONSENT OF DIRECTORS IN LIEU 
MEETING OF THE BOARD OF DIRECTORS OF 
AVANT PREPARATORY, INC. 
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Provide the Following: 

Using the template provided at http://tea.texas.gov/charterapp.aspx, complete the 
Financia l Plan Workbook. 

Once complete, applicants are instructed to submit th is attachment as follows: 

Hard Copy - print and provide on ly the Financial Plan Workbook 
Summary. This is the RED TAB in the Financial Plan Workbook; 

AND 

Electronic Submission-The entire Financial Plan Workbook, will be submitted 

electronica lly as an MS Excel fi le. 

It is important to budget conservatively and to consider that charter schools often 

have lower than anticipated attendance rates in the first five years of operation. 
Therefore, a reasonable planning estimate of $5,920 per student, which accounts 
for a daily attendance rate of 80%, should be used when planning and developing 

the budget. 

Note: When using a school district as a baseline for supplemental HR forms, make sure 

the ISO used has the same or close to anticipated average daily attendance (ADA) that 
the proposed charter is projecting. 

Applicants shou ld be aware that the fisca l year of the charter school should end on 

August 31. Through a grant application process, federal funds may be avai lable for up 
to 12 months of post-award planning and up to two years of implementation. 
However, start-up funds are available for no more than three years. 

Actual funding depends on the number of eligible charters, the completion of a 
successful competitive charter grant application, and the continuation of funds from 
the United States Department of Education. Start-up funding is NOT to be used for 

budget purposes and, if awarded, will not be available to the sponsoring entity until 
the contract for charter has been executed, a county-district number has been 
assigned, and a grant application has been completed and negotiated. 

The federal funds may then on ly be accessed after a request for reimbursement has 
been submitted. Generally, the federa l funds may not be received unti l after the 
charter holder has demonstrated that it has incurred an expenditure that represents 

an allowable cost pursuant to the requi rements of the federa l award. 

PLEASE NOTE: Attachment Fl is referenced on the Budget narrative page of the 

Finance/Operations/Governance Plans. 
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FINANCIAL PLAN WORKBOOK SUMMARY 

0 

Year0 Year 1 Year2 
(Start-Up) 

Year 3 Year4 Year s 

2020 2021 2022 2023 2024 2025 

REVENUE 
Total State Revenue $ 1,007,765 $ 1,600,568 $ 2,134,091 $ 2,667,614 $ 2,667,614 

Total Federal Revenue $ 140,147 $ 222,582 $ 296,768 $ 370,961 $ 374,670 

Total Local and Other Revenue $ $ $ $ $ 

TOTAL REVENUE ----=====_.;....__,,_'---- '---.;....__.._ __ :....-.;....__.._'----'--~ :-'-'----'---'-::::::::::::--~--=-=~ .... $ 1,147,912 $ 1,823,150 $ 2,430,859 $ 3,038,574 $ 3,042,284 

EXPENSES 
Total Administrative Staff Personnel Costs 
Total Instructional Personnel Costs 
Total Non-Instructional Personnel Costs 
Total Payroll Taxes and Benefits 

TOT AL PERSONNEL, PAYROLL TAXES AND 
BENEFITS EXPENSES 

Total Contracted Services 
Total School Operations 
Total Facilities Operations and Maintenance 

Reserves and/or Contingency 
TOT AL EXPENSES 

NET OPERATING INCOME (before depreciation) 

STUDENT ENROLLMENT 
Projected Student Enrollment 
Revenue Per Pupil 
Expenses Per Pupil 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

123,000 $ 245,000 $ 
- $ 352,000 $ 
. $ - $ 

23,407 $ 108,057 $ 

146,407 $ 705,057 $ 
8,200 $ 155,651 $ 

97,520 $ 92,920 $ 
. $ 151,730 $ 
- $ 22,958 $ 

252,127 $ 1,128,316 $ 

72,873 $ 19,596 $ 

364,140 $ 491,069 $ 559,257 $ 570,442 
618,120 $ 889,542 $ 1,121,697 $ 1,144,131 

- $ . $ . $ . 
177,789 $ 249,891 $ 304,253 $ 310,338 

1,160,049 $ 1,630,501 $ 1,985,206 $ 2,024,910 

213,357 $ 271,213 $ 329,242 $ 329,274 

132,882 $ 172,452 $ 212,324 $ 201,510 
212,905 $ 273.486 $ 334,532 $ 334,532 
34,437 $ 45,802 $ 57,252 $ 57,252 

1,753,631 $ 2,393,453 $ 2,918,556 $ 2,947,478 

69,519 $ 94,806 

312 390 390 
7,791 $ 7,791 $ 7,801 
7,671 S 7,483 $ 7,558 



Provide the Following: 

A copy of the most recent audit report. Use the format provided in the most recent 
version of the Financial Accountabi lity System Resource Guide, Special Supplement­

Charter Schools (Module 10) found at, http://tea.texas.gov/Finance and Grants/ 
Financia l Accountability/Financial Accountabi lity System Resource Guide/. 

For organizations less than one year old or established organizations with no financial 

activity to date: If an audit report is not available, provide an unaudited financial report 
that includes from inception to date: 

1. a statement of financial position, 

2. a statement of activity, and 
3. a cash flow statement. 

PLEASE NOTE: Attachment F2 is referenced on the Budget narrative page of the 

Finance/Operations/Governance Plans. 
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Attachment FOG 11- Audit Report 

Avant Preparatory, Inc. 

Unaudited - Statement of Financial Position 

As of December 20, 2018 

Current Assets 
Cash and cash equivalents 
Accounts receivable 
Prepaid expenses 
Total current assets 

Property and Equipment, net 

Total Assets 

Liabilities and Net Assets 
Current Liabilities 
Accounts payable 
Accrued liabilities 
Deferred revenue 
Current portion of long-term debt 
Total current liabilities 

Long-Tenn Debt 

Total Liabilities 

Net Assets 
Unrestricted 
Temporarily restricted 

Total Net Assets 

Total Liabilities and Net Assets 
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0 
0 
0 
Q 
0 

0 

0 

0 
0 
0 
0 
0 

0 

0 

0 
0 

0 

0 

0 
0 
0 
Q 
0 

0 

0 

0 
0 
0 
0 
0 

0 

0 

0 
0 

0 

0 



Avant Preparatory, Inc. 

Unaudited - Statement of Activity 

As of December 20, 2018 

Temporarily Totals 
Unrestricted Restricted 

Revenues 
Local support: 

5740 Other Revenues from Local Sources 0 0 

State program revenues 
5810 Foundation School Program Act Revenues 0 0 0 
5820 State Program Revenues Distributed by 

Texas Education Agency 0 0 0 
Total state program revenues 0 0 0 

Federal program revenues: 
5920 Federal Revenues Distributed by the Texas 0 0 0 

Education Agency 

Net assets released from restrictions: 
Restrictions satisfied by payments 0 (0) 

Total Revenues 0 0 0 0 

Expenses 
I I Instruction 0 0 0 

12 Instructional Resources and Media Services 0 0 0 
13 Curriculum Development and Instructional 0 0 0 

Staff Development 
21 Instructional Leadership 0 0 0 
23 School Leadership 0 0 0 
31 Guidance, Counseling and Evaluation 0 0 0 

Services 
32 Social Work Services 0 0 0 
33 Health Services 0 0 0 
34 Student (Pupil) Transportation 0 0 0 
35 Food Services 0 0 0 
36 Cocurricular/Extracurricular Activities 0 0 0 
41 General Administration 0 0 0 
51 Plant Maintenance and Operations 0 0 0 
52 Security and Monitoring Services 0 0 0 
53 Data Processing Services 0 0 0 
61 Community Services 0 0 0 
81 Fund Raising 0 __ o __ o 
Total Expenses 0 __ o __ o 

Change in Net Assets 0 0 0 0 
Net Assets, beginning of year 0 __ o 

Net Assets, ending of year 0 0 0 0 
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Avant Preparatory, Inc. 

Unaudited - Statement of Cash Flow 

As of December 20, 2018 

Cash flows from operating activities 
Foundation School Program payments 
Grant payments 
Contributions and fund-raising activities 
Miscellaneous sources 
Payments to vendors for goods and services rendered 
Payments to charter school personnel for services rendered 
Interest payments 
Net cash provided by operating activities 

Cash flows from investing activities: 
Purchase of land and building 
Purchase of equipment 

Net cash provided by investing activities 

Cash flows from financing activities: 
Issuance of long-term debt 
Principal payments on long-term debt 

Net cash provided by financing activities 

Net increase in cash 
Cash at beginning of year 

Cash at ending of year 

Reconciliation of change in net assets to net cash 
provided by operating activities: 
Change in net assets 
Adjustments to reconcile change in net assets to 

net cash provided by operating activities: 
Depreciation 
(Increase) Decrease in assets: 

Accounts receivable 
Increase (Decrease) in liabilities: 

Accounts payable 
Accrued liabilities 
Net cash provided by operating activities 

349 

0 0 
0 0 
0 0 
0 0 
(0) (0) 
(0) (0) 
(0) (0) 
o_ _ o_ 

(0) 
(0) (0) 
(0) (0) 

0 
(0) 
(0) 0 

0 0 
0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
(0) (0) 
0 0 



Provide the Following: 

A credit report of the sponsoring entity. If the entity was incorporated prior to 
January 1, 2017, but has no credit history, a response from one of the credit rating 
bureaus (Equifax, Experian, TransUnion) must be attached indicating the entity has no 

credit history. 

If the sponsoring entity was incorporated after January 1, 2016, you are not required to 
provide a credit report but must instead provide a statement attesting, "No documents 

are being provided because the sponsoring entity was incorporated after 
January 1, 2017." 

PLEASE NOTE: Attachment F3 is referenced on the Budget narrative page of the 

Finance/Operations/Governance Plans. 



Attachment FOG 12 - Credit Report 

No documents are being provided because the sponsoring entity was incorporated after January 1, 

2018. 
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Provide the Following: 

The sponsoring entity's most recently filed (IRS) Form 990, Form 990-N, or Form 
990-EZ. For an organization less than one year old, or if a Form 990 is not available, 
provide a statement that explains why a form 990 is not avai lable. 

PLEASE NOTE: Attachment F4 is referenced on the Budget narrative page of the 

Finance/Operations/Governance Plans. 
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Attachment FOG 13 - IRS Form 990 

The sponsoring entity was incorporated after January 1, 2018. Therefore, no documents are being 

provided because the sponsoring entity is less than one year old. 
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Provide the Follow ing: 

Evidence of financia l support from intended community partners such as: 

(i) letters of intent/ commitment; 
(ii) memoranda of understand ing; and/or 
(iii) contracts. 

Applicants having no responsive documents to this attachment shall provide the 
statement, "The applicant has no documents in response to this attachment." 

PLEASE NOTE: Attachment FS is referenced on the Budget narrative page of the 

Finance/Operations/Governance Plans. 
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·rti; vant Prep 

December 29, 2018 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, TX 78701 

Texas Education Agency: 

Chaa·tet· Sd1ool 

Every member of the Avant Preparatory Board is devoted to delivering on our promise to the Spring 
Branch community. Our promise is our mission: to prepare all fourth through eighth grade students to 
graduate from college, access a wealth of opportunity, and lead with PRIDE. To show our commitment 
and support, every board member will actively fundraise and give a personal gift annually. 

In our start-up-year, our goal is to fundraise $30,000 and continue fundraising every academic year. As 
part of our annual development plan, The Board of Directors will increase the goal each year in 
accordance with school size and need. 

We thank you for considering granting Avant Preparatory a charter to open August of 2020. 

Sincerely, 

Angela Fulcher 
Proposed Board Chairwoman 
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January 01, 2019 

Re : Commitment of Start-Up Funds to Avant Preparatory Charter School 

To Whom It May Concern: 

We are pleased to inform you that the Walton Family Foundation, in partnership with Building Excellent 

Schools and the BES Fellowship, will make available $325,000 of start-up funds for the planning year 

(fiscal year 2019-2020) of Avant Preparatory Charter School contingent upon its charter authorization. 

These funds will be characterized as a $325,000 grant. 

Sincerely, 

~ 
Aasimah Navlakhi 

Chief Executive Officer 
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Provide the Following: 

i) State academic performance data from all charter schools that are (or were) in 

operation during the last three consecutive years. 

ii) In instances, that the Local Education Agency receives an academic rating then it 

must reflect an academic rating of the top two tiers of a five-tier rating system. 

iii) If the charter authorizer or state provides academic ratings solely at the campus 

level, 80% of the campuses must receive an academic rating reflective of the top two 

tiers with no campuses in the bottom tier of the tiered academic rating system. 

Note: Provide data for all applicable years if operations are less than three years old. 

PLEASE NOTE: Attachment OSl is referenced on the Portfolio Performance page of 

the Out-of-State Operation Plan. 

Page __ 
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Provide the Following: 

i) State financial performance data from all charter schools that are (or were) in 

operation during the last three consecutive years. 

or 

ii) Independent financial audit reports from the last three consecutive years. 

Note: Provide data for all applicable years if operations are less than three years old. 

PLEASE NOTE: Attachment OS2 is referenced on the Portfolio Performance page of 

the Out-of-State Operation Plan. 

Page __ 
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Provide the following: 

In addition to the information provided in Attachment Out of State 2- Financial and 

Business Plans, provide for the organization as a whole and any related business enti­

ties: 

a. The last three years of independent financial audit reports and management 

letters; and 

b. The most recent internal financial statements, including balance sheets and 

income statements. 

Be sure that the school level, CMO level (if applicable), and the overall operations are 

distinctly represented. Discuss any material audit findings for the organization. 

PLEASE NOTE: Attachment 0S3 is referenced on the Portfolio Performance page of 

the Out-of-State Operation Plan. 

Page _ _ 
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Sponsoring Fn\ily· &i/)V,/1,'r ~ ~V?t~11J~V~..__l~V\,Q_,,~-----

P;oposed Charier School Nome _ ~O\N1 f_ .lV1f Aftlfilii"IL\, ~ 1v/. _ S£,,l1J.aJ __ . 
The !3oord Chair of 1hc proposed soonsoring en!h'y shall inifia; ecicn png JJ assurances wim,n !h;s documeni to 
confirm owareness and undersranding of responsibilities established herein. 

':.~ ;~:,::::sed charter hoider assures that a:, rneet;ngs 'n which charter schoo! business :s d:scussed w\i1 · 
~ be posted 1·0 provrde pube:c notice, he!d ·nan open public forum, and any ad'on iJ·ems voled upon 1n 

a pubiic forum as requked by the Open Meet•ngs Ad [n Government Code, Chapter 551 

~ Furthermore, the proposed chmter ho!de, assures lhat oil cf the foilow,ng wi\! be dscussed 1n open 
meetings and or:!y oded upon with approvc.i: of the chorter ho der board 

· The annua, budget and a'! amendments to the bddge1, 
· Any changes to jcb desc,'ptions from those submitted n the app:;cat•on fer charter, and 
· Any changes in compensation from ccmpensat;on m submtted ;n lhe appiicoFon for charier. 

:,~,; !~\ !J}JJ\r.; t~
7-tC;Af;P,fgrr@W' "''"''"'''"'·""'. 

,,~ ,: he proposed charter holder assures that irfcrmaron, thar is com'dered pubitc, requested by anyone 
~ ~!I' be provided :n acccrdance w:th Governrnent Code, Chapter 552. 

·,~ v,!":p~1f C/h'e,r~k :R/1;-CJ:t,~!rnm@rr'~% 

The proposed charter holder assures lhat crfm;nqi htstory checks wil' be compreled in accordance w.!h 
'aw and that no person wi! smve as a member of the govem,ng body of a charter ho der, as a rnember 
of 1he governing body of the charter schoo1, or os on officer or emp!cyee of an charter school 1f the 
person hos beon conv,ctod of a rnisdcmcc:mor involv•ng moro1 iurp'ludc, o fcicqy, on off0'1so ·stod •n 
n C 37 007(0) or on offense i'sicd •n Ari c'c 6?.0 I (bl Codo of Crrninol 1rocoduro 

lho proposed charier holc:lcr ossurcs 1ho1 o!i onnuo Jm,rnng roqrJrcrncnls for bomd members and 
schoo admrnslmiors wU be cornp1cicd in occcrdoncc wih :aw ond cornr,1,ssionm ,uics. 

VJ~. ''rc;;§''c'l@!i:t[~t! IT0 (frd':t"'&,f> · 

··- The proposed charter holder assures that it understands that, pursuant to 19 Texas Administrotive Codo 
(TAC) §97 I 07?, there :so specific system for moniloring schoo disir;cis and charier schoo!s ihol servo 
siudcnis wilh d:saba;Jics who rcs:dc in ,.,>rs. l ho chorirn ho,dm fui1hcr msurcs thal ;! ,mdcrsionds ihol :i wiH 
be required to repori doia reiated to students w:th disabilities res:ding n r~Fs ,n TEA's do,a co:lection 
system known as RF Trocker cmcl thai 11 may be subject J-o RFM 1nleNontion acHv'iies and on.-site v:s:1s 
based upon a revlew of ihe dala :t reports or on randorn er c1he, means of se:ochon 

'Yt- ~:g~i·!G\clf :,iJ: lrn 

~ e proposed charter holder assures that a" penonnei involved with seMng students with dsabiiit"es 
~ sidng ·n an '<F and personnei 1nv01ved wiih repori!ng da1·a 1n f<f Tracker wl" receive training on ihe 

R.FM system · 
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Sponsonng Pntty ru~ti. t 1Vq~v,c\1'llYYJ \V\V~~ 
PropoSed Cha,ier Schoo' Nome ~ IANitV\ \( ~~~_v_+vv_ -vo...,' ~k~o_o ----

\\ f/• t' --,r:1;}~§~@ifi' (Q:ifJ@ L'.:t:ucc;[[:;--:vct:r::fr 

The proposed charier ho,dm assures tha1 parenis or prospoct:ve sludenis w;1i not be required lo allend 
an interv,ew or mcel'ing of any kind pnor to admJfa1g and/or onro:i:ng a student, er dcJnng trio trne ,n 

k\,,,--which ihe s!ude0t s emol:ed. » lhe proposed charter holder ass0,es that volunteer hours, or payment in lieu of voiuntee, hours, w1 ! not 
be required of !he parent or guardian as a requ;rement fo, student adm;ss,on or enroi,meni 

_ The proposed charter ho'der assures thcJ'r there w•t' be no spec,fied days desgnoted for enroBmenJ- cmd/ 
er adrn:ssion, II space is avoilab'e, a studenl· wL be emoi!ed and admH1ed on any day ai any hne of 
day and musi be counted as and considered a charter student rmmediatey State :aw does not a:low 
for a tna! emo,,rnen1 per:od at a pub!(c schoo1• 

~ The proposed charter ho;der assures that no student oud:t1ons wl be requ·red prior io emo: ment and 
·adm'SS',on at the charter schooi Jnk~ss lhe chader s or/glnaily approved by the comrn:ss'.oner of 
educo!'icn as a pe;forming arls school with on audWon component or the charter is omended by i'he 
comrnlss1oner of education to des:gnate the school a performing arts school w;th cm audition 
component. 

If\_, The proposed charter ho:der understands lha1 a student may be ,neligib,e for emohment 01' a charter 
~ school based on a h:story of a cmnina1 offense, a juven' e court odjud:catlon, or dsc•p1'ne probiems 

,.mder Texas Educo!ion Code (Tf:C), Chapter 37, Subchopter A orny :r lhe enrol,ment proh:bll:on 's 
spec,ficoliy approved by the commissloner of education when the charter ·s awarded, or •f 1he charter 
s amended by the commiss,oner of education to a:low this enro!!ment pror1b1ion. !t rnusi' be noled 
that the enrc/irnen1 prohlb;llon is not o!iowed for any prior discipline prob1erns, but on:y those spec:fied in 
TEC, Cha pier 37, Subchopter A 

f \? lWi~I 1'1; !1,v,\t"r~,\<•r.,,c<;r1 

)\:V, The proposed charfor holder assures lhai a pub1ic meeting wm be he•d. ,n accordance w:th the 
:equiremonis ouii\nod 'n Aliochmon! A? of ihls oppl'colion, for each opprovcd campcJs opened afior 
Year I, o1 cosi 6 monlhs pr'or to opening rho! comp.JS. l he proposed chorim holder furihcr ossurcs 1ho1 
such rnceiings W'P be hc!c:J w;!h,;, the c;iy of iho proposed compus oddrcss. 

~ he proposed chorlcr holder assures lhol t undcrsiands 1ha1 on·y iho porcn! or guardan may W'rhdraw 
~ a student from the charrer scho◊', and lhe crny trne charter admnstrotors may withdraw a student and 

0se adm:nislrotive w•thdrowai as 1he leave;: codo is :n ihe rare ·nslonces when: 
, a student ;s withdrawn by ihe charier schoo'. because lhe charter schoo; dscovers, when 

vefify'ng enro!lrnenl 'nformalfcn, thot the student was not o resident cf 1he d:s1Tict at the fme 
ol cnr0Hrnct1i, 

- lhc chadcr schooi discovers ihat trio sludcni hos fats[ficd enro.mcn1 lnfcrrnoiion, 
•·· proof of ;denfl!cat'on )s not prov;ded, or 

~ . mrnunlwt,on records are not pmv1ded wth:n 30 days of enro,lmenl 

W The proposed chrnter ho'der unders1ands iho1 a s1udeni who fa,1s io comply wi1h the charter schco, s 
siudoni code of cond,Jci moy noi be odm,n,slm1,vciy w:ihdrawn. lf a st•.Jdcni cornmis on oxpc·'obie 
oficnsc, as oul'incd in lhc sfudcnl code of conduct, the charier holder fur'rhor undcrstonds lhol charier 
admlnis1ra1ors may expe1 the sludenJ- on•y af1er due process has been offorded the sludent, and the 
charier ho1de, board has detemtnod !'hat expuis:on is 1he appropr.ato consequence. 

Page Z 
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Sponsoring lnMy ~{AV\!r, 1'£1 ~y41l]V~ \VI.(,,. 
".oposed Charter School Name rw" V\'r 1\t .(_ \l0-V' 6'-h\1 Otv.. v'\vf 8 vluo I 

-~ lhe proposed charter ho,der undee;tands !Pai ii hos an d"'gation to notify the schoo, dislnd nwh,ch 
the student resides w'1h1n tmee business days of anv acl·on expoii,nq or ,,Mi,m,~,'1,:'c:\V;#'',,,,,01 a s1udent frorn !he 
charter sctlool See 19 T/\C § 100 1211 (c) 

~ The proposed charter ho,der assures lhat each campus granted through the •nifo chrnter contract ana 
ah subsequeni renewa:, expansion, and re-designahons sha"1 esiabiish and mainiain gun-free campus 
poildes. The chmfer shaii 01s0 expe! a s1uden1 who brings a firearm, as defined by 18 U ,S.C Section 921, 
to schorn See TEC §37.007(e). 

'tji;~~::ropcse'::::;~~hoOder underslands, upon any subsequenl approva• and award of charter, that 
a ready-to-open check 'isl may be ieaui,ed 1o compieto prior to f,na' approvai fo, the open;ng of any 
campus, 

~ ;~:

17

;:;:::: charter hoider undersionds ihaJ- ony request for ihe postponement of opening shall be 
denied 'f tbe founding Beard no !onger constitutes the govem;ng Boord at 1he hme of 1he request 

~ ;:":;:;~::~:honer hd?er understonds l"ha'. any reques1 for os:istonce from the T ex~s Education , -¾~-,~gency tna1 1s l'o be prcv:ded from Every S!uaen/ Succeeds Ac! funds, as granted by tne Every S!'uacrn' 
Succeeds Act of 2015, m,Jst compiy wth the The Guns-Free Schools Act. See 20 U.S. Code § 7151 

12t1hc proposed charter ho'dcr undmtands that any Cvcry Student Succeeds Ac/ funds /hat arc opp co 
rowmds cmnpus(esj opera led on the prcrrnses oi o pubhc urwers.!y or cos1e9c rnay bo clfociod by 
new opon-corry handgun •0)9islalion on pub,•c un,vors,ty ond c:01,cgo cornpuses, Soc Sonaic Hi, 11, as 
opprovod by it1e 841h Legis1oturc, ?O 15, 

~ lhc proposed charter ho:dcr undcrsionds ihoi Jpon rocc•pi of ds firsl federaHy funded gmnt frcrn I !\, 
"specific cond1 ons" w;11 be ·mposed upon l, including mquiromcnl lo pari!Cipa!c in irain•ng and 
1echnlca: assistance provided by 1he Department of Grants and Fedora! F'scai CompHance The 
tralnng and J-echnk:ci assistance ,s designed ro heip new charl·er schools onsse thaJ- federa, g,a.11· 
funds arc used in accordanco with applicable slatuios, re9u10110ns, and ,~.Jquirements TE/\ is auihor1zcd 
to impose spedfic conditions by T'tle 2 of the Code of Federa' Reguiafons (Cm), 200.331 (c) and 
?0020/ 

Wi' . fc).,])@LJ':W@if<; li};j;e;f@,mm 

he proposed charier ho,der assures that al' 1nforma1ion sub}ect J-o a ,eqrnred dsciosure of fact(s} hos 
been expressiy provided with:n the Charter Schoo! Application to ihe extent authorized by oil contro!\ng 
!ow, 

Poge '3 
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Sponsonng i:.n1Hy 

Proooscd Chailer Schco Nome. 

_ ~ ~V\( y_f~~(tt17?\f _ \h~ ___ _ 
~V\t- - ·"-"'-!-t ~ et_,_~ --t- CAAOA __ V_\t,_v~ ~---=-=-o _ _ 

I, fhe undersigned, hereby certify that ihe governing body of t:'"1e chan'er holder hos authorized me lo provide 
these assurances os no/ed oy my iniiio!s on this and al/ previous paqes. 

_ _j ~ /3-QJ~\i_ 
Date 




