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OVERVIEW OF ANTICIPATED NEED
ENROLLMENT AND DEMOGRAPHIC PROJECTIONS (CONTINUED)

Provide the anticipated demographics for the proposed school as well as current demographics for
the Occupied District and two Contiguous Districts.

NOTE: The term “Occupied District” refers to the traditional school district in which the campus will be
located. District 2 and 3 must be contiguous to the school district in which the first campus will be
located. The term “First Charter Campus” refers to projected enrollment data for the first specific

campus.
First Charter . - Contiguous Contiguous
Campus Occupied District Distrgict 1 Distrgict 2
Neighborhood Alief ISD Houston ISD Spring Branch ISD
School of
Name
Southwest
Houston
African American 16.5% 28.7% 23.9% 4.6%
Hispanic 68.5% 52.7% 62.1% 60.3%
White 4.1% 4.1% 8.7% 26.6%
American Indian 1.2% 1.3% 2% 2%
Asian 9.3% 12.3% 3.9% 6.4%
Pacific Islander .1% 1% 1% 0%
Two or More .3% 7% 1.1% 1.9%
Races
Economically 86.4% 82.6% 77.1% 56%
Disadvantaged
ELL 60.0% 42.7% 31.8% 34.4%
At-Risk 77.8% 75.1% 67.5% 56.7%
Gifted & Talented 4.0% 4.3% 15.1% 8.6%
Special Education 7% 7.2% 7% 7.2%
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COPYRIGHT MATERIAL

4 pages have been withheld

PLEASE NOTE: The responsive information contains copyrighted information

that can only be made available to you for viewing in person. Because the
information indicates that it is protected by copyright, you may review this
information in person during normal business hours at TEA. If you are
interested in reviewing the copyrighted information, please send an email to
CharterSchools@tea.texas.gov to schedule an appointment.
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Submitted during Phase 2 Cure Period

Name of Proposed Charter School: Neighborhood Schools

Name of Sponsoring Entity: Neighborhood Schools Ince J

BACKGROUND

Full Legal Name: Danielle Davis Malone

Home Mailing Address: 21406 Russell Chase Dr. Porter, Texas 77365

Phone Number: 832-528-9815
E-mail Address:e danidmalone@yahoo.com
Business Name: 'p ﬁgggg§

eqwaw Paeog — 8 D04 LNINHIVLLY
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Business Mailing Address: [1301 Fannin St. Houston, Texas 77002 | -

Business Phone Number:  |(713) 280-7560

E-Mail Address:e danielle.davis@virtuslic.com

Indicate whether you currently or have previously served on a board of a school district, another charter

school, a non-public school or any not-for-profit corporation.

@ Yes (" No, does not apply to me

If Yes, state the name of the entity:  [KIPP Houston J

1.8What was your motivation to serve on the board of the proposed charter school2e

generation - to give back and prove that we were not statistical anomalies. Furthermore, with my MBA in
Accounting and ten years of professional experience as a Senior Accountant, | believe | now have developede
professional skills that will serve Neighborhood Schools very well from a board seat where | can assist with
budgets, financial reporting, audits, and ensuring the organization operates with financial and operational
health.
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2. What is your understanding of the appropriate role of a public charter school board member?

A public charter school board member has fiduciary responsibility over the organization, which will include
millions of dollars of state and federal funds. A board member has the responsibility to learn applicable Texas
Education Code and public school policy, as it is a board's job to set school policies. The most important role
I will play as a board member is hiring, holding accountable, and evaluating our Superintendent. Lastly, it is
our responsibility to uphold the mission and values of the organization in all venues.

3. Describe any previous experience you have that is relevant to serving on the charter school's
board (e.g., other board service). If you have not had previous experience of this nature, explain
why you have the capability to be an effective board member.

! have previous experience serving on the KIPP Executive Board and the KIPP Trustee Board for a
combination of 10 years. As a member of the Executive Board, | also served on the finance sub-committee.
At my church, Bella Vista Missionary Baptist Church, | am responsible for leading the women's ministry as well
as working with other members on the youth council ministry that focuses on college access. As a Senior
Accountant at Virtus Partners, | have extensive experience with accounting and finance.

4. Describe the specific knowledge and experience that you would bring to the board.

Beyond my ten years of experience as an accountant, first at Ei Paso Corporation, and later at Virtus
Partners, the fact that | sat in one of the seats in the KIPP program in the very neighborhood in which one of
our campuses will start allows me to have the empathy for the work - and challenges - that our students and
their families will face. | realize that a public charter schoolis more thanjust a financial report on a
spreadsheet; the decisions we make will have real implications on the children and their families.

SCHOOL MISSION AND PROGRAM
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1. What is your understanding of the school's mission and guiding beliefse

Neighborhood Schools' mission is to guide children from under-served communities to love learning and
develop the academic skills and virtues to succeed in life and transform their neighborhoods. Neighborhood
Schools’ vision is to see all children complete their PreK-12 education ready for success in college and/or
careers, with the freedom to choose the most fulfilling life path. As adults, they will be empowered by
gratitude and a sense of doing good to help the next generation of learners.

2. What is your understanding of the school's proposed educational program?

Where other schools make either/or decisions about being a rigorous academic institution or one that
develops the whole child with socio-emotional learning and career education, Neighborhood Schools'
educational program is going to do both. NS will use a blended learning approach, enabling teachers to
use data on student progress for one-on-one and small group instruction. NS believes in fostering deep
relationships between the school, students, parents and community to support each child's education.

3. What do you believe to be the characteristics of a successful school?

A successful school has a blend of many opposites: warm, yet demanding; joyful, yet rigorous; celebrating
successes and struggles; teaching both the head (academic skills) and the heart (virtues) so the children
grow up as productive citizens. A successful school will address the needs of each individual student while
also ensuring that the entire student body is thriving. A successful school meets the academic and financial
accountability bars set by the state and creates a school culture that is mutually supportive and caring.
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4. How will you know that the school is succeeding (or not) in its mission?

There are several data points that board members will review to measure success in its mission: student
achievement results on state and national tests; student attendance; teacher turnover; high satisfaction on
school climate surveys. As an accountant, | realize how important financial health is to an organization, and
will expect clean audits and strong financial controls. Long-term, the performance of our students -- in high
school, college, and career - and how they give back to their communities — are out best indicators.

GOVERNANCE

1. Describe the role that the board will play in the school's operation.

Board members do not run or operate the school; we govern the school. That distinction is important.
While we are accountable for the schools’ performance, we are not the leaders who need to carry out the
day-to-day execution of our academic and financial operations. We hire and evaluate the
Superintendent; we attend board meetings and come to ask tough questions to hold the leaders
accountable ; we assist the leadership with our expertise — in my case my accounting experience.

2. How wiill you know if the school is successful at the end of the first year of operation?

We will review the data points | wrote above. Being successful will mean a student attendance rate
greater than 95%; 85% of students in grades K-1 developed in reading on TPRI; student and teacher attrition
under 10%; 85% proficiency on the STAAR test; 10% growth on the MAP test. clean financial audit and an
end-of-year budget surplus of 3% to 5%; 95% attendance by parents at student/teacher conferences; 75%
of parents engaged in school events; 90% satisfaction ratings by all constituents on a school climate survey.
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3. How wiill you know at the end of four years if the school is successfule

After 4 years, the same metrics will apply as after the first year, and we should see both consistency where
the results were good in year 1, and we should see growth where more time was needed to reach school
goals. These are success targets for Year 4: "A" rating by TEA; 95% of students reading on grade level by 3rd
grade and beyond; expected growth in ELA reading and math higher than 50%; 85% of students proficient
on MAP; 97% attendance rate; school operates with a surplus of 3% to 5% with a clean audit.

4. What specific steps do you think the charter school board will need to take to ensure that the
school is successful?

The board members should complete annual training to ensure we are all up to speed on relevant Texas
Education Code, changes to state laws and regulations, and know best practices for governance. We
need to hire an excellent Superintendent and hold him/her accountable to annual goals and provide a
rigorous annual evaluation. That annual evaluation should include goals for the next year so that our
superintendent learns and grows along with rest of us as well.

5. How would you handle a situation in which you believe one or more members of the schoal's
board were acting unethically or not in the best interest of the school?

The board chair should be notified immediately and | would call for an investigation. If the board chair was
involved in the situation, then the vice-chair should lead the investigation, per our board confiict of interest
policy. External school counsel should be involved as soon as possible.
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DISCLOSURES

1. Indicate whether you (or your spouse) knows the other prospective board members for the

proposed school. (® Yes C No, |/we do not know these individuals

If yes, describe the precise nature of your relationship.
| attended KIPP when it started as a program in Macario Garcia Elementary (HISD) in 1994 with Vanessa ]

Ramirez and Lupita Talley.

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a

school employee.
 Yes & No, I/we do not know any such employees

If yes, describe the precise nature of your relationship.

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans to do, business with the
charter school (whether as an individual or as a director, officer, employee or agent of an entity).

C Yes (¢ No, I/we do not know any such persons

If yes, describe the precise nature of your relationship and the nature of the business that such
person(s) or entity is fransacting or will be transacting with the school.

WABPUYY |edlydelSolg Jaquis pi1eog — § 904 INJNHIOVLLY

4. If the school intends to contract with an education service provider or management organization,
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that
provider.

C Yes (¢ No, I/we do not know any such persons

If yes, describe the precise nature of your relationship.

Not applicable because the school does not intend to contract with an education service provider or
school management organization.

C

5. If the school intends to contract with an education service provider, indicate if you, your spouse or
other immediate family member anticipate conducting, or are conducting, any business with the

provider. (" Yes (® No, I/we or my family do not anticipate conducting any such business.

If yes, describe the precise nature of your relationship.
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6. Indicate whether you, your spouse, or other immediate family members are a director, officer,
employee, parther or member of, or are otherwise associated with, any organization that is partnering
with the charter school. To the extent you have provided this information in response to prioritems, you

el S liE  Yes (& Does not apply to me, my spouse, or family.

If yes, describe the precise nature of your relationship.

7. List all business or organizations of which you are a partner or in which you have a majority interest.

N/A

8. List all previous experience with charter schools. Include open-enroliment schools and/or campus or
program charters including dates, charter schools/charter holders, addresses and positions held.

I have previous experience serving on the KIPP Executive Board and the KIPP Trustee Board for a
combination of 10 years. As a member of the Executive Board, | also served on the Finance sub-

committee.
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9. Will you be employed by or contract with the sponsoring entity, the charter school, or the
managements company of the school? C Yes @ Does not apply to me

If yes, state the compensation you expect to receive.

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third
degree of dffinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child,
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of

he sponsoring entity or of the governing body of the charter school?
 Yes (@ Does not apply to me.

If yes, describe the precise nature of your relationship. -




Submitted during Phase 2 Cure Period

11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.)
be employed by or receive any compensation or remuneration from the sponsoring entity, charter

school, or the management company of the charter school?
(" Yes (& Does not apply to me.

If yes, describe the precise nature of your relationship.

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence
listed in TEC § 37.007(a); or an offence listed in Article 62.01(5) Code of Criminal Procedure?

C Yes (@ Does not apply to me.

If yes, provide information relating to the matter(s).
|

CERTIFICATION
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Iz DA N1 M DH’VLS , certify to the best of my knowledge and

ability that the information | am providing to the Texas Education Agency as a board member is true
and correct in every respect.

Signature @"\Qﬁ @% Date 3 /‘Q(ﬂ ( /q

Verification
State of ‘ﬁX&J

County of HO\r([(

On this day, Dﬁl nlle 061 Vi (name of affiant) appeared before me the
undersigned notary public and deposed that he/she executed the above instrument and that the
statements and answers contained therein are true and correct to the best of his/her knowledge
and belief.

¥h
Subscribed and sworn to before _ 2 day of _ MO\VCA 2019 .

(Notary Public) %% 777%/@// (Seal)

My commission expires é/ 2/6/ 20
I I -

LAR MONTES
129036675
Expires

MARIA DEL P!
Notary 10 #

Commission
MY fune 28, 2020
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FOG 12 - Credit Report

No documents are being provided because the
sponsoring entity (Neighborhood Schools, Inc.) was
incorporated after January 1, 2017.
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FOG 13 -IRS Form 990

A form 990 is not available as Neighborhood Schools, Inc.
applied for its 501(c)(3) status on August 16, 2018 and its
initial fiscal year ends June 30, 2019. To date, we have
not received a determination letter, in part because of
the government shut down. Our initial form 990 will be
submitted to the IRS following the end of our fiscal year
by November, 2019. For these reasons, Neighborhood
Schools, Inc. did not complete a 990 for 2018.
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