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OPEN-ENROLLMENT CHARTER APPLICATION : ! :I

TEXAS EDUCATION AGENCY
1701 North Congress Avenue
Austin, Texas 78701










IV. ENROLLMENT OVERVIEW
State the estimated enrollment and check all grade levels to be served for each school year. By Year 3,
at least one grade in which assessments are administered must be offered.

Year 1 - Estimated Enrollment: 250
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Year 2 - Estimated Enrollment: 350
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Year 3 - Estimated Enrollment: 450
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Year 4 - Estimated Enrollment: 650
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Year 5 - Estimated Enrollment: 750
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At Capacity - Maximum Enrollment: 950
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| certify that | have the authority to submit this application and that all information contained
herein is complete and accurate, realizing that any misrepresentation could result in
disqualification from the application process or revocation after award. In accordance with TEC
12.120, | further certify that no members of the governing body of the sponsoring entity or of the
proposed charter school or any officers or employees of the proposed school have been convicted
of a misdemeanor involving moral turpitude or of any felony. | understand that incomplete
applications will not be considered. As part of the application submission process, | certify that |
have read and reviewed the Generation Twenty-Three Open-Enrollment Charter Application
Subchapter D Instructions and Guidelines document.

January 4, 2019 Karissa Ogle
Signature of Chief Executive Officer Date Printed Name
of Sponsoring Entity
(in blue ink)
Attachment(s):

A 1: Applicant Information Session Documentation




Submitted During Cure Period Phase 1






Submitted During Cure Period Phase 1



OVERVIEW OF ANTICIPATED NEED
GEOGRAPHIC BOUNDARIES

DESIRE Public Schools DESIRE Public Schools

Proposed Generation Twenty-Four Charter Name Name of Sponsoring Entity

State the proposed school’s attendance boundary by providing an alphabetical list of the traditional
school districts from which the proposed charter school will accept students. If the charter school
will accept students from only a portion of a school district or districts, state exactly what the
boundary will be. Do not list the charter schools located within the designated geographic boundary.

A primary attendance boundary is a subset of school districts within the approved attendance
boundary. The proposed charter may admit students who reside outside of the primary boundary
once all eligible applicants who reside within the primary attendance boundary have submitted a
timely application and have been enrolled per 19 Texas Administrative Code (TAC), §100.1207(f)

If the proposed charter school will have a primary attendance boundary, list all school district(s)
that will establish the boundary. Do not list the charter schools located within the designated
geographic boundary.

Attendance Boundary Primary Attendance Boundary (if applicable)

Fort Bend Independent School District [Feeder patterns
for Williowridge, Thurgood Marshall, and Hightower
High School]

Fort Bend Independent School District

Houston Independent School District [feeder pattern

. . Click or tap h t ter text.
for James Madison High School] ckortap here to enter tex

Stafford Municipal School District Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.









https://edexcellence.net















http://edb.ust.org/wp
https://www.ibo.org/benefits/learner-profile

EXECUTIVE SUMMARY

PAGE LIMIT: 2 PAGES

The Executive Summary should provide a concise overview of the proposed plan for the school;
the outcomes you expect to achieve; the geographic and population considerations of the

school environment; the challenges particular to those considerations; and the applicant team’s
capacity to successfully open and operate a high-quality school given the above considerations.

1. Anticipated Need: Describe the anticipated student population, students anticipated
educational needs, and non-academic challenges the school is likely to encounter. Describe
the rationale for selecting the location and targeting this student population.

2. Mission and Vision: State the mission and vision of the proposed school. The mission is a
statement of the fundamental purpose of the school, describing why it exists. The vision
statement describes how the school will operate and what success looks like for students.
The mission and vision statement provide the foundation for the entire proposal, and
taken together, should identify the students and community to be served and illustrate
what success for students will look like.

3. Education Plan: Provide an overview of the education program of the proposed school,
including major instructional methods, assessment strategies, and non-negotiables of the
school model. Describe the evidence that demonstrates the school model will be successful
in improving academic achievement for the targeted student population.

The mission of DESIRE (Developing Educated Service-oriented Individuals Reaching for
Excellence) Public Schools is to equip all students with the opportunity to become global,
compassionate leaders through a curriculum rich in interdisciplinary studies, enrichment courses,
service learning, and character development. Vision: DESIRE Public Schools will utilize the
core values of inclusion, character, service, reasoning, and balance beginning in Kindergarten
and going through eighth grade to create a comprehensive program that develops the whole child
and equips all students regardless of their demographic, to compete in high school, college, and
beyond. DESIRE Public schools aims to target the Marshall High School feeder pattern in
Missouri City and Hiram Clark area as these communities have the lowest performing schools in
the area. The students are predominaetly African-American and Latino. The students are also
72% economically disadvantaged as compared to several neighboring communities that have low
perecentages of economically disadvantaged students. The proposed educational program to
include daily intervention/extension for numeracy and literacy, with an emphasis of culturally
responsive practices, will aid in closing the achievement gap for the students represented in these
communities. Daily affirmations combined with structured opportunities for character building
and goal setting, students will learn or enhance their ability to take ownership of their learning.
These skills will provide students the chance to compete within the global community that they
live in and empower them to maximize their potential. The concept-based framework will
provide students the ability to transcend the skills learned through the state standards to real-life
contexts in their homes and in their communities. This will ensure that students are engaged and
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able to retain and apply what they learn in their lives and in the future. The major assessment
strategies includes varied ways to assess the same TEKS including performance tasks to gain an
accurate determination whether the standards have been mastered. This will also provide clarity
on next steps towards continued progress for every student. Overall, after leaving DESIRE
Public schools students will have the skills and confidence to be well-rounded indviduals in
competitive, diverse programs for high school college and beyond.
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https://globaldigitalcitizen.org/21



https://at-1i.sk
https://mentmi.ng






www.ibo.org
https://inqui.ty
www.rnbicon.com



www.ibo.org












https://www.ericdigests.org/1995-1/cmTiculum.htm
https://gathe1i.ng












www.nagc.org

Evaluation Criteria-Special Populations

A strong response will:

v

Present detailed plan to implement all required screenings, accommodations, instruction,
and placements for students requiring special education and provides clear evidence to
support the proposed plan;

Demonstrate thorough understanding of state and federal requirements for the
identification, instruction, and placements for students requiring special education;
Present detailed plan to ensure that English Language Learners will be taught the academic
English that they will need for school purposes, and assessed to measure progress in
learning the English Language and provides clear evidence to support the proposed plan;
Demonstrate thorough understanding of the English Language Proficiency Standards [ELPS]
and Texas Essential Language Proficiency Assessment System [TELPAS];

Present detailed plans to provide screenings, accommodations, instruction, and/or
placements for gifted and talented students or provides a clear rationale for the exclusion
of such services; and

Describe sufficient staffing to oversee supports for Special Education students, English
Language Learners, and Gifted and Talented students with fidelity.
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www.pbis.org



www.iirp.edu

Evaluation Criteria-School Culture
A strong response will:

v" Contain appropriate and effective strategies to support a school climate that will allow for
fulfillment of educational goals and supports the approach with research, theory, and/or
experience;

v' Offer a concrete plan for norming social/cultural expectations at the start of each semester
as well as for students who enter mid-semester and supports the plan with research, theory,
and/or experience; and

v Establish well-defined goals around school culture and plans to monitor progress.
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E 3: Supplemental Human Resources Information Form

Evaluation Criteria-Teacher Recruitment

A strong response will:

v

v

Present a clear process for using the proposed methods to identify, recruit, and hire
qualified teachers;

Include a rationale for the proposed recruitment strategies/methods and establish its
applicability to successful recruitment of staff with desired areas of expertise;

Identify specific roles and responsibilities of the person(s), position(s), and/or entities that
will be involved in planning, implementation, and evaluation and clearly describes
educational and/or experience requirements;

Present specific strategies, activities, and schedules that will gauge recruitment effectiveness
and identifies sufficient metrics that will determine success;

Address any foreseeable obstacles to successfully recruiting quality staff and provide clear
strategies to overcome those obstacles; and

Present specific strategies to support unforeseen staff shortages of instructional staff.
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https://University.We
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https://Marnha.11
https://texasschoolgnide.mg/school-rankings




Evaluation Criteria-Campus Facility Identified

A strong response will:

v

v

Provide a clear description of the facility and explain how it will be an ideal setting to serve
the needs of the target population;

Describe how the facility aligns to the mission, vision, educational model, and enroliment
growth and rollout;

Describes a clear process that was used to identify and select the proposed facility,
including market research, factors/ considerations, timelines, relevant
individuals/organizations that had a significant role in the process;

Provide a specific description of the purchase or leasing arrangements, including timeline(s),
cost(s), and fee(s);

Provide a clear plan for any construction or renovations that must occur to ensure
adequate facilities, including timeline(s), costs(s), and fee(s); and

Present budget costs and financing arrangements that are congruent with the financial
workbook.
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https://at-will.As

Evaluation Criteria-Staff Recruitment

A strong response will:

v

v

Present a clear process for using the proposed methods to identify, recruit, and hire
qualified support staff;

Include a rationale for the proposed recruitment strategies/methods and establish its
applicability to successful recruitment of staff with desired areas of expertise;

Identify specific roles and responsibilities of person(s), position(s), or entities that will be
involved in planning, implementation, and evaluation of recruitment activities and supports
the description with sufficient educational and/or experience requirements;

Address any foreseeable obstacles to successfully recruiting quality staff and provide clear
strategies to overcome those obstacles; and

Present specific strategies to deal with unforeseen staff shortages.
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Evaluation Criteria-Budget

A strong response will:

v

v

Present expenditures that cover the Educational Plan, Operational Plan, and all Business
Operations that are discussed in the application;

Provide a clear description of assumptions and revenue estimates (including but not limited
to) the basis of calculations for revenue projections, staffing levels, and expenditures;
Present Average Daily Attendance (ADA) estimates that are congruent with the estimated
student demographics, count, and grade level;

Address the source of all anticipated income and make reasonable assumptions around the
level of commitment and availability of variable funds;

Describe all repayment terms for borrowed funds; and

Outlines strong contingency planning to be implemented in the event that anticipated
revenues are not received or are lower than estimated.

-94 -







Provide the Following:

The Proof of Attendance documentation received at the conclusion of the Applicant
information Session attended in October, 2018. Applicants who attended both sessions

need only submit one document.

The Texas Education Agency (TEA) hosted identical Applicant Information Sessions on
October 5, 2018 and October 12, 2018, of which applicants were required to

attend one. Each session provided details about (i) applying for {and holding) a charter
in the state of Texas; (ii) contents of the RFA document; and (iii}) application preparation
and submission requirements for both electronic and hard copy application documents.

Consequently, attendees received a Proof of Attendance document at the conclusion of
each session.

For an application to be deemed complete, at least one member of the governing board
of the sponsoring entity requesting the charter must have attended one of
the sessions and signed the Proof of Attendance document. It was recommended that
the individual{s} with primary responsibility for preparing and submitting the
application also attend one of these required information sessions.

PLEASE NOTE: Attachment AZ is referenced on page 3 of the Application Coversheet

under Enroliment Overview.






mailto:iennlfer.haaon@tea
https://chcrteroppljcqtion@�,ea.te>,as.gov
mailto:charterapoiication@tea.texas.gov

Provide the Following:

Organizational charts that show the school governance, management, and
staffing structure. An applicant must submit separate organizational charts for ‘year one’
and ‘at-capacity.” If the organizational structure is not projected to change during the
initial contract period; an applicant must indicate this somewhere on the chart provided.

Each organizational chart should clearly delineate the roles and responsibilities of —~ and
lines of authority and reporting among — the governing board, staff, any related bodies
{such as advisory bodies or parent/teacher councils), and any external
organizations that will play a role in managing the school. The organizational charts shall
also document clear lines of authority and reporting within the school.

All positions listed on the organizational charts shall be noted on the Staffing
Chart provided as Attachment 02 and have a corresponding Supplemental Human
Resources information Form submitted in Attachment O3.

PLEASE NOTE: Attachment E2 is referenced on the Teacher Recruitment narrative page

of the Education Plan.




DESIRE Public Schools

Board of Directors

| CEO/Principal
1

} l

l

Instructional Staff | CAO/Assistant
Principal

Instructional
Staff

Year One

£

Page | ('f:

CoO0

Non-
instructional
Staff




DESIRE Public Schools

Board of
Directors
S N : : ! 1
CEO . CAO COO
S Instructiona Non-
Principal ~
fincip I Coach instructional
; : I ' , , —Staff (cafeteria,
Assistant |Assistant | | Social |Executive |y || Campus | ftransportation,
Principal | Principal T Worker | Assistant — Compliance | | custodians)
(K-5) (6-8) Coordinator
BN e PEIMS
L( Teachers '~ Teachers — Librarian Coordinator
| Director of
Operations
At Capacity
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Provide the Following:

A staffing chart outlining the staffing plan for the campus(es), as applicabie.

Using the template provided at http://tea.texas.gov/charterapp.aspy, the staffing chart
must include staffing projections for each year during the initial contract period (Years 1-5).

The staffing chart should also align with the Organizational Charts( Attachment 01} and the
Supplemental Human Resources Information Forms {Attachment 03) and should identify,

but not limited to, the following positions:

Principal(s) and Assistant Principal(s}
Additional Campus Leadership
Classroom Teachers {core subjects)
Classroom Teachers {specials)
Student Support (e.g. social workers)
Specialized Campus Staff

Teacher Aide(s) and Assistant(s)

® NG s W

Campus Operations Support Staff

0

PEIMS

Adjust or add functions and titles as needed.

PLEASE NOTE: Attachment E3 is referenced on the Teacher Recruitment narrative page of

the Education Plan.

i e
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http://tea.texas.gov/charterapp.aspx

Name of Proposed Charter School: |DESIRE Public Schools

Name of Sponsoring Entity:

DESIRE Public Schools

Staff

Year 1

Yeor 2

Yeor 3

Year 4

ELEMENTARY SCHOOL CAMPUS STAFF

Principadl

b

Assistant Principal

[y

THRN BN

Director of Operations/Business Manager

Instructional Coach

N S

PEIMS Manager

O] e ] e

A | s

[N

N NN

Classroom Teachers (Core Subjects)

Classroom Teachers (Specials)

et

(B

Social Worker

Nurse

Librarian

O =] O

[ I RFSEN N

e | e

Specialized Campus Staff 2 [specify]

Teacher Aides and Assistants

Campus Operations Support Staff

Mo

lotal FTEs af elementary campus(es)

19

28

34

51

55

WIDDLE SCHOOL CAMPUS STAFF

>rincipal

Assistant Principal(s)

add'l Campus Leadership Position 1 (specify)

Add't Campus Leadership Posifion 2 {specify)

Add'l Campus Leadership Position 3 (specify)

Classroom Tecaichers {Core Subjects)

Classroom Teachers (Specials)

tudent Support Posifion 1 [e.g., Social Worker]

tudent Support Position 2 [specify]

pecidlized Campus Staff 1 [specify]

pecialized Campus Staff 2 [specify]

eacher Aides and Assistants

~ampus Operations Support Staff

ofal FTEs of middie school campus(es)

~omments:
2e next page
or additional
omment box
Jace.

CECQ is Principal of School #1.
CAQO is AP of School #1.
COPQ is Director of Ops of School #1.

Year 5 is first year of éth Grade ot School #1.
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Provide the Following:

Using the template provided at httn://tea.texas.gov/charterapp.aspy, complete a
Supplemental Human Resources Information Form for ALL paid positions required to
operate the proposed school in year one and at capacity.

Ensure that the submission includes ALL positions necessary to operate the proposed
school during the start-up year, the first year of operations, and finally, at capacity.

All  positions represented here should also be represented on the
organizational chart submitted in Attachment O1 and on the staffing chart submitted in

Attachment O2.

PLEASE NOTE: Attachment E4 is referenced on the Teacher Recruitment narrative

page of the Education Plan.



http://tea.texas.gov/charterapp.aspx

Name of Proposed Charter School: DESIRE Public Schools

Name of sponsoring enfity: DESIRE Pubilic Schools
Position: CEO/Superintendent
Reports to: Charter Holder Board of Direcfors

Salary Range: 1$90,000 -$120,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, fravel or
housing dllowance, eic...} fo be given o the individual in this position. if none, please state N/A.

N/A

Proposed Location {City and County): [Missouri City, Fort Bend County

Number of Students anticipated in year one: |250 In year five: {750

Minimum Quadlifications Required:

Education Reqguired: |Masters In Education

Experience Required: {5 or more years of teaching experience
3 or more years of administrative experience

Certification RequirediTeacher Cerfification in Texas
Principals Ceriification in Texas

Complete the following using information gathered from three different fraditional districts comparable
in size, sfudent make-up, and location. A fraditional district is identified by the abbreviation ISD or

CISD. County disirict numbers may be accessed on line through the Texas Education Directory found
at http://mansfield.jeg state IxX.Us/TEA. ASKTED . Web/Forms/Home.aspx. Additionally, fraditional districts
will not have an eight as the fourth digit in the county district number {CDN).

# of Students

Name of District CDN Locatedin (City)  Served Salary Range

Fort Bend ISD 079 Missouri City 76,277 $285,000-300,000
Stafford Municipal 079 Stafford 3,537 $150,000-200,000
Houston ISD 101 Houston 214,175 $300,000-350,000

Lot
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http://mansfield.tea.state.tx.us/TEA.AskTED

Name of Proposed Charter School:|DESIRE Public Schools

Name of Sponsoring Enfity: DESIRE Public Schools

Position: CEQO/Superintendent

Reports to: |Charter Holder Board of Directors

Job Duties: List up to 10 key duties this individual will perform.

1.} Promotes and demonstrates integrity and equity for all stakeholders.

2.{Promotes and articulates expectations for a shared vision for all stakeholders.

3.iSelect systems for hiring, supervision, and evaluating for all staff.

4.|Works direcily with the board of directors fo establish expectations,policies and standards.

5.|{Collaborating with the community 1o respond to the needs of the students.

é6.IManages leadership as if relates o operations, and accountability of the organization.

If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charfer holder board.
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Name of Proposed Charter School: [DESIRE Public Schools

Name of sponsoring entity: DESIRE Public Schools

Position: Chief Academic Officer

Reports to: Superintendent

Salary Range:{$85,000-$105,000

List any other potential form of remuneration {i.e., car allowance, cell phone, memberships, fravel or
housing allowance, etfc...) fo be given to the individual in this position. If none, please state N/A.

Proposed Location {City and County):|Missour City, Texas

Number of Students anticipated in year 250 in year five1750
one:

Minimum Quadlifications Required:

Education Required: [Master's in Education

Experience Reqguired: |5 or more years of feaching experience
5 or more years of instructional leadership experience
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Cerfification Required: |Teacher Cerfification
Principal's Certification

Complete the following using information gathered from three different fraditional districts comparable
in size, student make-up, and locatfion. A fraditional district is identified by the abbreviaiion ISD or

CISD. County district numbers may be accessed on line through the Texas Education Directory found
at http://mansfield.feq.state X.Us/TEA.ASKTED. Web/Forms/Home.aspx. Additionally, traditional districts
will not have an eight as the fourth digit in the county district number {CDNJ).

# of Stugents

Name of District CDN Located in {City) Served Salary Range
Fort Bend ISD 079 Missouri City 76,277 200,000-285,000
Stafford Municipal 079 Stafford 3,537 140,000-204,000
Houston ISD 101 Houston 7 214175 155,000-225,000
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Name of Proposed Charter School{DESIRE Public Schools

Name of Sponsoring Entity: DESIRE Public Schools

Position: Chief Academic Officer

Reports to: |{Superintendent

Job Duties: List up to 10 key duties this individual will perform.

1.|Ensure alignment of writien,taught and assessed curriculum.

2.{Create and implement professional development for teachers and support staff.

3.|Facilitate implementation of assessment calendar, data collection, and intervention/extension.

4.iFacilitate compliance for special programs.

5.|Facilitate new induction and mentoring for teachers.

é.|Facilitate the learning management plaiform for grades, curriculum and assessment.

10.

If o charier is owarded, this document becomes part of the original application. Changes to this

information must be documented in the minutes of an open meeling of the charfer holder board.
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Name of Proposed Charter School: |DESIRE Public Schools

Name of sponsoring entity: DESIRE Public Schoals

Position: Chief Operations Officer

Reporis fo: Superintendent

Salary Range:{$85,000-$105,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, fravel or
housing allowance, etfc...) fo be given fo the individual in this position. f none, please state N/A.

Proposed Location (City and County):{Missouri City, Texas

Number of Students anticipated in year [250 in year five]750
one:

Minimum Quadlifications Required:

Education Required: {Master's in Business Related field preferred not required

Experience Required: |5 years of operations experience( 2 in an educational setfing)

Cerfification Required:

Complete the following using information gathered from three different fraditional districts comparable
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or
CISD. County district numbers may be accessed on line through the Texas Education Directory found
at hitp://mansfield. fea.state. IX.Us/TEA.ASKTED . Web/Forms/Home.aspx. Addifionally, fradifional districts
will not have an eight as the fourth digit in the county district number (CDN).

# of Students

Name of District CDN Located in {City) Served Salary Range

Forf Bend ISD 079 Missouri City 76,277 200,000-285,000
Stafford Municipal 079 | |Stafford 3,537 140,000-204,000
Houston 1SD 101 | |Houston 214,175 155,000-225,000

VO
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http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx

Name of Proposed Charter School:DESIRE Public Schools

Name of Sponsoring Enfity: DESIRE Public Schools

Position: Chief Operations Officer

Reporis to: |Superintendent

Job Duties: List up to 10 key duties this individual will perform.

1.IMakes recommendations for all aspects of school finance

2.1Supervises all non- insfructional staff and confracted services

3.|Facilitates emergency management

4.|Maintains operations of facilities

5.Facilifates extended day opportunifies

é.{Facilitates sfudent recruitment

7.iCollaborates with leadership tfeam for community engagement activities
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10.

lf o charier is awarded, this document becomes part of the original opplication. Changes to this
information must be documenied in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School: {DESIRE Public Schools

Name of sponsoring entity: DESIRE Public Schools

Position: Director of Operations

Reports to: Chief of Operations

Salary Range:|$60,000- $75,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or
housing allowance, etc...) fo be given to the individual in this position. If none, please state N/A.

Proposed Location (City and County]:iMissouri City Fort Bend

Number of Studenis anficipated in year (250 in year five]750
one:
Minimum Qudlifications Required:

Education Required: |Bachelors Degree( Business Field preferred)

Experience Required: |3 or more years with executive assistant experience

Certification Required:

04 UOREILIOJ| $31m08aY UeLUNH [e3uawaIddns — € 3 INIWHDYL

Compiete the following using information gathered from three different fradifional districts comparable
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or

CISD. County district numbers may be accessed on line through the Texas Education Directory found
at hitp://mansfield. teq.state . Us/TEA.ASKTED Web /Forms/Home.aspx. Additionally, fraditional districts
will not have an eight as the fourth digit in the county district number (CDN).

# of Students

Name of District CDN Located in (City) Served Salary Range
Fort Bend ISD 079 Missouri City 76,277 $53,000-$77.000
Stafford Muncipal 079 Stafford 3,537 $50,000-$75,000
Houston ISD 101 Houston 214,175 $48,000-$73,000
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http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx

Name of Proposed Charter School:DESIRE Public Schools

Name of Sponsoring Entity: DESIRE Public Schools

Position: Director of Operations

Reports to: |Chief of Operations

Job Duties: List up to 10 key duties this individual will perform.

1.IManages campus based operations

2.|Manages campus based emergency managment

3.[Facilitates campus based contracted services

4.1Assists with campus leadership hiring and training for non- instructional staff

5.|Facilitates recommendations for non-instructional campus based purchases
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10.

¥ a charfer is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charfer holder board.
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Name of Proposed Charter School:

Name of sponsoring entity:

Position:

Reporis to:

Salary Range:

DESIRE Public Schools

DESIRE Public Schools

Campus Compliance Coordinator

Chief Academic Officer (CAO)

$55,00- $65,000

List any other potential form of remuneration {i.e., car allowance, cell phone, memberships, fravel or
housing allowance, eic...} fo be given o the individual in this position. If none, please state N/A.

Proposed Location {City and County):

Missouri City Forf Bend

Number of Students anficipated in year

one:

Minimum Qugdlifications Required:

250 In year five;

750

Education Required:  |Bachelors

Experience Required: |3 or more years of

Certification Required:

tfeaching

Teacher Certification in Texas

Compilete the following using information gathered from three different fraditional districts comparable
in size, student make-up, and location. A fraditional district is identified by the abbreviation ISD or
CISD. County district numbers may be accessed on line through the Texas Education Directory found
at hitp://mansfield.fea.state. X Us/TEA.ASKTED . Web/Forms/Home.aspx. Additionally, fraditionat districts

will not have an eight as the fourth digit in the county district number {CDNJ.

# of Students

Name of District CDN Located in (City) Served Salary Range

Fort Bend ISD 079 Missouri City 76,277 $67,000-$27,000
Stafford Municipal 079 Stafford 3,537 $63,000-$20,000
Houston ISD 101 Houston 214,175 $58,000-$67,000
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Name of Proposed Charter SchooljDESIRE Public Schools

Name of Sponsoring Enftity: DESIRE Public Schools

Position: Campus Compliance Coordingtor

Reporis to: [Chief Academic Officer (CAO)

Job Dutigs: List up to 10 key duties this individual will perform.

1.|Facilitate all local and state festing.

2.i1Monitor compliance for all special programs.

3.iFacilitate 504 meetings/ARDS and LPAC meetings.

4.1 Assist the leadership feam with collecting and analyzing local and state assessments.

10.

If a charter is awarded, this document becomes part of the original application. Changes io this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School: |[DESIRE Public Schools

Name of sponsoring enfity: DESIRE Public Schoals

Position: PEIMS Coordinaior

Reports to: Chief of

Operations {COO)

Salary Range:|$50,000-565,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, tfravel or
housing allowance, efc...) fo be given fo the individual in this position. If none, please stafe N/A.

Proposed Location {City and County):|Missouri City Fort Bend

Number of Students anficipated in year 250 in year five750

one:
Minimum Quadlifications

Education Required:

Reguired:

High School Diploma
Bachelor's Preferred

Experience Required:

3 or more years of data eniry experience

Cerfification Required:

N/A

Complete the following using information gathered from three different fradifional districts comparable
in size, student make-up, and location. A fraditional disirict is idenftified by the abbreviation ISD or
CISD. County district numbers may be accessed on line through the Texas Education Direcfory found
aft hitp://mansfield.fed.state. X Us/TEA.ASKTED. Web/Forms/Home.aspx. Additionally, fraditional districts

will not have an eight as the fourth digit in the county disfrict number (CDN).

# of Students

Name of District CDN Located in (City) Served Salary Range

Fort Bend ISD 079 Missouri City 76,277 $68,000-$98,000
Stafford Municipal 079 Stafford 3,537 $61,000-$87,000
Houston ISD 101 Houston 214,175 $43,000-$76.000
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http://mansfield.tea.state.tx.us/TEA

Name of Proposed Charter School:{DESIRE Public Schools

Name of Sponsoring Enfity: DESIRE Public Schools

Position: PEIMS Coordinator

Reports to: |Chief of Operations (COQ)

Job Duties: List up to 10 key duties this individual will perform.

1.|Facilitate data being received and requested from TEA.

2.{Facilitate training for all staff who are responsible for data entry.

3.lImplement systems for ensuring accurate and efficient data for all the reporiing categories.

4.|Running verification reports for quality data and ensure submission of reports fo TEA.

5.|Participates in the evaluation of student information systems.

4.|Responsible for personal identification database{PID) reporting.

7. 1Assist with payroll and aftendance.

10.

If a charier is owarded, this document becomes part of the origingl application. Changes fo this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School: |DESIRE Public Schools

Name of sponsoring entity:

DESIRE Public Schools

Position: Principail

Reporis fo:  [Superentindent

Salary Range:|$80,00-5120,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, fravel or
housing allowance, efc...} 1o be given fo the individual in this position. If none, please stafe N/A.

Proposed Location {City and County):iMissouri City, Texas

Number of Students anficipated in year 1250

in year five750

one:
Minimum Qualifications Required:

Education Required: {Master's in Education

Experience Required:

5 or more years of feaching
3 or more years of adminisirative experience

Certification Required: {Teaching certification
Principals cerfification

in Texas
in Texas

Compilete the following using information gathered from three different fraditional districts comparable

in size, student make-up, and location. A fraditional district is identified by the abbreviation ISD or
CISD. County district numbers may be accessed on line through the Texas Education Directory found
af hitp://maonsfield.feg.state. Ix.us/TEA.ASKTED Web/Forms/Home.aspx. Addifionally, fradifional districts

will not have an eight as the fourth digit in the county district number {CDN).

# of Students

Name of District CDN Located in (City) Served Salary Range

Fort Bend ISD 079 Missouri City 76,277 200,000-285,000

Stafford Municipal 079 Staffora 3,537 140,000-204,000
: )

Houston ISD |]101 Houston 214,175 155,000-225,000
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Name of Proposed Charter SchooljDESIRE Public Schools

Name of Sponsoring Enfity: DESIRE Public Schoois

Position: Principal

Reports io: [Superentindent

Job Duties: List up to 10 key duties this individual will perform.

1.{Facilitates hiring and supervision of campus staff.

2.jFacilitates systems o ensure shared vision, positive culture and campus goals.

3.[Facilitates systems for communication with staff and parents.

4.\Manages campus budget.

5.|Collaborates with leadership feam to maintain safety at the campus.

4.{Collaborates with the leadership team for implementation of PBIS, and discipline management.

7.|Facilifates the development of the master schedule.

8.|Facilitates the implementation of professional development at the campus.

9.lLeads grade level and content professional learning communities.

10.

If a charier is awarded, this document becomes part of the original application. Changes fo this

information must be documented in the minutes of an open meeting of the charier holder board.
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Name of Proposed Charter School: {DESIRE Public Schools

Name of sponsoring enfity: DESIRE Public Schools

Position: Assistant Principal

Reports to: Principal

Salary Range:|$61,000 - $91,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, fravel or
housing allowance, efc...) fo be given to the individual in this position. If none, please state N/A.

N/A

Proposed Location {City and County):{Missouri City, Forf Bend County

Number of Studenis anficipated in year 250 In year five750
one:

Minimum Quialifications Required:

Master's degree in Educational Leadership or Administration; Master's degree

Education Required:
in Curmriculum and Instruction

Experience Required: {3 or more years as a classroom teacher

Cerfification Required: {Teacher cerfification and Texas Principal Certification

Complete the following using information gathered from three different fraditional districts comparable
in size, student make-up, and location. A fraditional district is identified by the abbreviation ISD or

CISD. County district numbers may be accessed on fine through the Texas Education Directory found
at http://mansfield.tea.siate X us/TEA . ASKTED Web/Forms/Home.aspx. Additionally, traditional districts
will not have an eight as the fourth digit in the county district number (CDN).

# of Students
CDN Located in (City) Served Salary Range

Name of District i
Fort Bend ISD 079 Sugarland 76,277 $63,000-$91,000
Stafford Municipal 079 Stafford 3,537 $64,000-$91.000
Houston ISD 101 Houston 214,175 $62,000-$91,000

Page


http://mansfield.tea.state.tx.us/TEA.AskTED

Name of Proposed Charter School;DESIRE Public Schools

Name of Sponsoring Enfity: DESIRE Public Schools

Position: Assistant Principal

Reporis to: |Principal

Job Duties: List up to 10 key duties this individual will perform.

1.1Supports and assists the principal with implementation of the campus goals

2.10bserves, supporis, and appraises teachers and provide timely feedback

3.{Supports and assist with the school discipline management system and PBIS

4.|Collaborates with the leadership team to ensure the safety and well being of everyone

5.|Facilitates professional development for feachers and staff

6.|Consistent communication with parents and the community

7.lLeads content and grade level professional learning communities (PLCs)

8.1Create teacher and staff duty schedule

9.1Create and manage student schedules

10.

If a charter is awarded, this document becomes part of the original applicafion. Changes fo fhis
information must be documented in the minutes of an open meeting of the charler holder board.
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Name of Proposed Charier School: |DESIRE Public Schools

Name of sponsoring entity: DESIRE Public Schools

Position: Social Worker

Reports to: Principal

Salary Range:|$45,000 -$60,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, fravel or
housing allowance, efc...) to be given fo the individual in this position. If none, please state N/A.

N/A

{

Proposed Location {City and County):|Missouri City Fort Bend

Number of Students anficipated in year (250 in year fivel 750
one:

Minimum Qualifications Reqguired:

Education Required: [Bachelors Degree

Experience Required: [0 years

Certification Required: |State license in social work

Complete the following using information gathered from three different traditional districts comparable
in size, student make-up, and location. A traditionat district is idenfified by the abbreviation ISD or

CISD. County disirict numbers may be accessed on line through the Texas Education Directory found
at hitp://manstield.teq.state. X us/TEA . ASKTED Web/Forms/Home.aspx. Additionally, fradifional districts
will not have an eight as the fourth digit in the county district number (CDNJ.

# of Students

Name of District CDN Located in (City) Served Salary Range
Fort Bend ISD 079 Missouri City 76,277 $49,000-$71,000
Stafford Muncipal 079 Stafford 3,537 $56.,000-$80,000
Houston ISD 101 Houston 214,175 $48,00-$53.000

Page _


http://mansfield.teo.state.tx.us/TEA.AskTED.Web/Forms/Home.ospx

Name of Proposed Charter SchooliDESIRE Public Schools

Name of Sponsoring Enfity: DESIRE Public Schoois

Position: Social Worker

Reporis to: [Principal

Job Duties: List up fo 10 key duties this individual will perform.

1.1Work with students and their families fo resolve social,emotional and physical challenges.

2.|Provide opportunities for community outredach in the school setting.

3.|Analyze school data o provide intervention for students who are considered of risk.

4_|Assist the leadership team in developing school wide activities o minimize bullying.

5.{Conduct small group sessions based on idenfified needs of the campus.

6.|Conduct guidance lessons fo address mental health.
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If a charter is awarded, this document becomes part of the original application. Changes to this
information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School: |DESIRE Public Schools

Name of sponsoring enfity: DESIRE Public Schools

Position: Nurse

Reports to: Principal

Salary Range:|$40,000 -$50,000

List any other potential form of remuneration {i.e., car allowance, cell phone, memberships, travel or
housing allowance, etc...} fo be given o the individual in this position. If none, please state N/A.

N/A

Proposed Location (City and County):|Missouri City Fort Bend County

Number of Students anficipated in year (250 in year five]750
one:

Minimum Quadlifications Required:

Education Required: |Bachelors Degree

Experience Reqguired: (O years

Cerfification Required: RN or LVN
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Complete the following using information gathered from three different fraditional districts comparable
in size, student make-up, and location. A fraditional district is identified by the abbreviation ISD or

CISD. County district numbers may be accessed on line through the Texas Education Directory found
at http://mansiield.tea.state X us/TEA.ASKTED . Web/Forms/Home.aspx. Additionally, fraditional districts
will not have an eight as the fourth digit in the county district number {CDN}.

# of Students

Name of District CDN Located in (City]) Served Salary Range

Fort Bend ISD 079 Missouri City 76,277 $49,000-$71,000
Stafford Municipal 079 Stafford 3,537 $30,000-$47,000
Houston 1SD 101 | [Houston 214,175 $51,000-$60,000

}

Page | &


http:/imansfield

Name of Proposed Charter School]DESIRE Public Schools

Name of Sponsoring Entity: DESIRE Public Schools

Position: Nurse

Reports to: Principal

Job Duties: List up 1o 10 key duties this individual will perform.

1.{Developing plans for student care.

2.|Facilitating health related education to students and staff.

3.IMonitoring immunizations,communicable diseases, and assessment fo minimize injuries.

4.jOverseeing infection confrol measures.

5.|Participate in school safety plans that address violence, bullying and emergencies at school.

é.[Facilifating medication administration, healthcare procedures, and heatth care plans.

7.iFacilitate vision, hearing, body mass index, and mental health screenings.

8.|Making decisions to ensure compliance with the state laws and professional practice guidance.

10.

lf a charter is awarded, this document becomes part of the original application. Changes fo this

information must be documented in the minutes of an open meeting of the charier holder board.
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Name of Proposed Charter School:

Name of sponsoring entity:

Position:

Reports to:

Salary Range:

DESIRE Public Schools

DESIRE Public Schools

Librarian

Campus Academic Officer

$40,000 -$60,000

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or
housing allowance, efc...} o be given to the individual in this position. If none, please state N/A.

AR

Proposed Location (City and County):

Missouri City Fort Bend

Number of Students anticipated in year

one:

250 In year five;

Minimum Quadlifications Required:

Education Required:

Experience Required:

Certification Required:

750

Masters of Library Science

2 or more years of feaching experience

Teacher Certification
Librarian certification or working towards ceriification

Complete the following using information gathered from three different fraditional districts comparable
in size, student make-up, and location. A tfraditional district is identified by the abbreviation ISD or
CISD. County district numbers may be accessed on fine through the Texas Education Directory found
at http://monsfield.tea.state.tx.us/TEA.ASKTED. Web/Forms/Home.aspx. Addifionally, fraditional districts

will not have an eight as the fourth digit in the county district number {(CDN}).

# of Studenfts

Name of District CDN  Located in (City) Served Salary Range

Fort Bend ISD 079 Missouri City 76,277 $52,000-$76,000
Stafford Municipal 079 Stafford 3,537 $56,000-$80,000
Houston ISD 101 Houston 214,175 $53,000-$70,000
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http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx

Name of Proposed Charter School:|DESIRE Public Schools

Name of Sponsoring Enfity: DESIRE Public Schools

Position: Libraricn

Reporis to: [Campus Academic Officer

Job Duties: List up fo 10 key duties this individual will perform.

1.IManage the library budget

2.]Assist with technology needs for the campus{ check-out of technology)

3.iFacilitate activities and events fo promote literacy. i.e. makerspace

4. limplement guided lessons with students for book selection and digital citizenship.

5.|Collaborate with teachers in feaching the research process

6. |Facilitates implementation of classifying and cataloguing library resources.

7.|Assists with the development of inferdisciplinary projects.

10.

If o charter is awarded, this document becomes part of the original application. Changes io this

information must be documented in the minutes of an open meeting of the charter holder board.
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Name of Proposed Charter School: |DESIRE Public Schools

Name of sponsoring entity: DESIRE Public Schools

Position: Instructional Coach

Reports fo: Chief Academic Officer

Salary Range:|$50,000 - $60,000

List any other potential form of remunerafion (i.e., car allowance, cell phone, memberships, fravel or
housing allowance, etfc...) fo be given fo the individual in this position. If none, please state N/A.
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Proposed Location (City and County):iMissouri City, Texas

Number of Students anficipated in year 250 In year five]750
one:
Minimum Quadlifications Required:

Education Required: [Bachelors

Experience Required: [3 or more years of teaching experience

Cerfification Required: {Teacher Cerlification

Complete the following using information gathered from three different fradiiional districts comparable
in size, student make-up, and location. A fraditional district is idenftified by the abbreviation ISD or

CISD. County district numbers may be accessed on fine through the Texas Education Directory found
at hitp://mansfield . feq.state. D Uus/TEA ASKTED . Web/Forms/Home.aspx. Addifionally, fradifional districts
will not have an eight as the fourth digit in the county district number (CDNJ.

# of Students

Name of District CDN Located in {City) Served Salary Range

Fort Bend ISD 079 Missouri City 76,277 $592,000-$85,000
Stafford Municipal 079 Stafford 3,537 $57,000-$82,000
Houston ISD 101 Houston 214,175 $55,000-$77.000
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http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx

Name of Proposed Charfer School:DESIRE Public Schools

Name of Sponsoring Enfity: DESIRE Public Schools

Position: Instructional Coach

Reports to: |Chief Academic Officer

Job Duties: List up to 10 key duties this individual will perform.

1.iFacilitate coaching cycles with new teachers and feachers in need.

2.1Assist with leading professional development.

3.1Assist with leading professional communities.

4.]0Observe and provide informal feedback to feachers.

5.jColiaborating with leadership team tfo assist with datfa- driven instruction and annual planning.

10.

If a charler is awarded, this document becomes part of the original application. Changes to this

information must be documented in the minutes of an open meeling of the charter holder board.
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Name of Proposed Charter School: {DESIRE Public Schools

Name of sponsoring entity: DESIRE Public Schools

Posifion: Executive Assistant

Reports to: Principat

Salary Range:|$30,000 to $40,000

List any other potential form of remuneration (i.e., car aliowance, cell phone, memberships, fravel or
housing allowance, eic...} fo be given to the individual in this posifion. If none, please state N/A.

Proposed Location {City and County}:{Missouri City Fort Bend County

Number of Students anticipatea in year (250 in year five]750
one:

Minimum Qulifications Required:

Education Required: [High school diploma

Experience Required: |3 or more years of clerical experience( school setting preferred)

Certification Required: |IN/A
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Complete the following using information gathered from three different fraditional districts comparabile
in size, student make-up, and location. A traditional district is identified by the abbreviation ISD or

CISD. County district numbers may be accessed on line through the Texas Education Directory found
at hitp://mansfield tea.state. IX.US/TEA . ASKTED. Web/Forms/Home. aspx. Additionally, fraditional districts
will not have an eight as the fourth digit in the county district number {CDNj).

# of Students

Name of District CDN Located in (City) Served Salary Range
Forf Bend ISD 079 Missouri City 76,277 $34,000-$50,000
Stafford Municipal 079 Stafford 3,537 $30,00-$44,000
Houston I1SD 101 | |Houston 214,175 $34,000-$41,000

.

Page


http://mansfield

Name of Proposed Charter School:lDESIRE Public Schools

Name of Sponsoring Enfity: DESIRE Public Schools

Position: Executive Assistant

Reports to: (Principal

Job Duties: List up to 10 key dufies this individual will perform.

1.|Provide clerical and administrafive support fo the leadership feam.

2.iMaintain payroll and record keeping of school funds and fransactions.

3.|Prepare and process accounts payable documentation.

4. {Collaborate with Principal for budget and record keeping.

5.1Maintain office files and data bases.

6.{Coordinate internal and exiternal appointments, events, workshops and special events.

7.t1Purchase departmental resources like materials, computer hardware, software and equipment.

8.IManage substitutes for feaching staff.

If a charler is awarded, this document becomes part of the original application. Changes fo this
information must be documented in the minutes of an open meeting of the charier holder board.




Provide the Following:

A scanned/photo copy of the official public notice/advertisement (as printed) in the
newspaper. The copy that is provided in this application must include the name of the
publication (as printed) and publication date.

Fach public notice must include:
¢ the proposed school/campus name;
¢ the sponsoring entity name;
e date, time, and place of meeting; and
e the names of all sponsoring entity board members.

All public notices/advertisements must be published in a newspaper of general
distribution within the geographic boundary of the proposed charter school. Any public
notice in newspaper(s) with limited circulation (Greensheet, Dallas Observer, Austin

Chronicle etc.) will be ineligible for consideration.

All public notices/advertisements must be published in a newspaper that is distributed
in print (not just electronic).

At a minimum, applicants must hold a public meeting within the charter school’s
proposed geographic boundary. The purpose of this meeting must address/discuss this
application for a Generation 24 Open-Enrollment Charter School.

This meeting must take place no earlier than before the charter application
due date. Consequently, any prior public meetings in (or before) July, 2017 are not

eligible for consideration.
Lastly, any person may attend and participate in the meeting.

ATTENTION: All submitted notices must be dated prior to January 4, 2018.

PLEASE NOTE: Attachment A2 is referenced on the Outreach and Public Meetings

narrative page of the Finance/Operations/Governance Plans.
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Provide the Following:

Certified Mail Receipt Cards showing the dates the Statement of Impact forms and
Application Coversheets were received by the superintendent of each traditional
school district from which the proposed school intends to draw students.

in the absence of signed certified mail return receipt cards, the certified mail receipt show-
ing each school district, fees paid, and the date mailed will be accepted.

Mailing address must include the name of the school district to which the information was

sent.

Arrange certified mail receipts in alphabetical order by district. Limit six receipts per

page.

Applicants must send a Statement of Impact Form (found at, hiip://tea.texas.gov/
charterapp.aspx) and Application Coversheet to the superintendent of each traditional dis-
trict from which the proposed school intends to draw students. The Statement of
Impact Form is the formal opportunity for superintendents of traditional districts to
document any impact the proposed school might have. While applicants are required to
distribute these documents, they are not responsible for ensuring that
superintendents return the Statement of impact Forms to the TEA.

Additionally, applicants must also send a Statement of Impact Form and Application

Coversheet to:
« the President of the Board of Trustees of each traditional school district from which the

propoesed school intends to draw students,
« each member of the Texas legislature that represents the geographic area to be served

by the proposed school, and
o the State Board of Education member that represents the geographic area to be served

by the proposed school.
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CERTIFHED MAIL RECEIPT CARD CERTIFIED MAIL RECEIPT

PLEASE NOTE: Attachment A3 is referenced on the Outreach and Public Meetings

narrative page of the Finance/Operations/Governance Plans.
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Provide the Following:

i. Scans/photocopies of any (i) advertising content; (ii} community outreach surveys;
(iii} social media campaigns; and (iv) any additional documentation that demonstrates

community engagement and support.

Il. Public Meeting Protocol— this is the script or list of questions that were prepared
and presented at the public meeting. Do NOT provide petitions, meeting sign-in sheets,
or other materials that violate the public disclosure policy.

[li. Letter(s) of Support— provide {if any) non-financial letters of support from individu-
als, organizations, officials, etc.

PLEASE NOTE: Attachment A4 is referenced on the Outreach and Public Meetings

narrative page of the Finance/Operations/Governance Plans.




Meeting Question Protocol for DESIRE Public Schools Community information Reeting
December 15, 2018

Framing Question: What would make this school appeal to you for
your child?

e Introduction of the Founding Team (including why each founder
in participating and community ties)

« Qverview of Anticipated Need (including changing
demographics of Missouri City/Hiram Clarke, low student
performance)

« Description of Academic Program

o What is a charter school?
o What is Concept-Based Learning?
o What is Primary Years Program/IB-for-All?
o What are benefits of CBL low-income to children of color
(preparation for life beyond testing)
Questions



Letter of Recommendation for DESIRE Public Schools
Bobhy £, Mills, PhD

This letter is 2 formal recommendation for “DESIRE” Public Schools: “DESIRE” is an acronym
for “Developing Educated Service-Oriented Individuals Reaching for Excellence”. The founders
of America’s Constitutional democracy created a mass universal public educational systern,
because demaocracy is for an intelligent educated citizenry. Children do not fail. Schools fail
children. Professionally, | am aware of the educational efforts and objectives of DESIRE. In
fact, L attend church with the family of one of the founders of “DESIRE”, Karissa LeBlanc.

During these critical times it is an urgent necessity that school districts develop fresh
approaches to educating the natiow's children. As an educator/sociclogist, | am delighted to
pledge my support to the fresh/novel approach of DESIRE to providing & quality public
education to children. | am especially aware of the innovative and creative approaches that
Charter Schools can provide to “how best to educate children”, because | have served as the
professional development/campus improvement specialist at Texas Serenity Charter School
District for the past ten vears. Hence, | am professionaily convinced that DESIRE’s approach to
educztional development can revolutionize public education, because of the inclusion of &
character development component as well as the expertise of the professional involved.

Therefore, | highly recommend “DESIRE” and Hs creative approsch to the educational

gevelopment of children.

Sincerely,

-4 :}"/ y2

‘Bobiy E. Mills, PhD

illsbobby@csbeglobal.net | www.bobbyemilis.net
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January 2, 2018

To: Concerned Party

Greetings!

My name is Dr. Robert £. Childress, the Senior Pastor of Covenant Glen UMC and Director of the
Liberation Project a 501 (c}3 church based community development corporation. | have had the
wonderful opportunity fo serve the target area in which DESIRE has the desire o serve academically
and socially. In this proposed target area, our organization saw the need approximately twenty yvears
ago to bring about revitalization economically and socially. Ve were able ‘?“3 develop low o moderate
income housing, road and drainage improvements and a plethary of social programs. However, there is
stilt much work fo be done. Our organization and several public officials are very excited about the
possibility of this proposed charter school because it will fill & void that would bring about change and
improvement in the life of so many children. in turn, this would impact generations which ultimately
leads o the breaking of verious svstemic social and educational ilis.

Mrs. Ogle's desire goes far beyond the single dimensionat aspect of education. Her hearl s for the
total well-being of children. Her skill level coupled with her Campassian for children and their families
will undoubiedly mark this endeavor a success. As a public servant, | see the 'ssues first hand and up
clese. Along with other public servants | fotally recommend that the great State of Texas favorably
accept DESIRE's proposal o prepare our children to be a productive part of our society. We need this

program in the trenches with us.

Sincerely,

bt & Chitttocse

Or, Robhert Childress, Senior Pastor
Covenant Glen t f'%EUS—\,e Miethodist Church

50F Murpiry Rd., Stufford, TX
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Provide the Following:

I. Admissions and Enroliment Policies, should include the following:

e The period (both the beginning and the ending dates) during which the
applications for admissions will be accepted including a summary of the
application process. See Texas Education Code (TEC) §12.117.

o Procedures to be followed in conducting a lottery when a grade or class is
oversubscribed, including any exemptions from the lottery. include whether the
charter school will exercise the right to exempt from the lottery returning students,
the siblings of returning students, and/or the children of the school’s founders and
staff  (as long as the total number of  students allowed
constitutes only a small percentage of the total enroliment).

¢ The approximate date on which a lottery will be conducted, if required.

e Policies and procedures for student waiting lists, withdrawals, re-enrolftment,
and transfers.

« The non-discrimination statement to be included in the proposed school’s
admissions policy. See TEC §12.111(a)(5).

o Policies and procedures for the admission of students with documented
history of a criminal offense, a juvenile court adjudication, or discipiine
problems under Subchapter A, Chapter 37. See TEC §12.111(a}(5)(A).

Enroliment deadlines and procedures. If the proposed school will specialize in performing
arts, discuss whether applicants will be required to demonstrate artistic ability for admission
to the school. TEC §12.111(a)(6) permits a charter school specializing in performing arts to
have an admissions policy that requires a student to demonstrate artistic ability. In addition,
TEC §12.1171 permits a charter school specializing in one or more performing arts to require
an applicant to audition for admission to the school.

PLEASE NOTE: Attachment E1 is referenced on the Admission and Enrollment narrative page

of the Finance/Operations/Governance Plans.




ATTACHMENT FOG 4 — Admissions and Enroliment Policy

NOTE: This policy is adapted from YES Prep Public School and other charters participating in
ApplyHouston.




DESIRE Public Schools Admissions Policy

[. Community Engagement

DESIRE Public Schools participates in community events to explain the admissions
policies and lottery procedures to the public. Events are held at &2 community-based
focation. Events are sponsored either by DESIRE Public Schools or by an outside agency..

[l. Procedures Related to the Lottery
Parents and/or legal guardians can submit their child's information for consideration to

the DESIRE lottery by creating an account and completing the online application on
their own, or by visiting a DESIRE campus to use a campus-based computer if necessary.
The following information must be supplied by applicants to be considered for

admission:

Sibling/Employee Information

Applicant Information Parent/Guardian Informati . .
PP &4 ation {éf applicable)
e  Parent/guardian name
e  Student name ¢ Parent/ g
. : rent/guardian
e  Student birthdate T .
& Relationship to student

Parent/ dian addr & Sibling name
arent/guardian address o Sibling birthdate

Contact phone number(s)
Contact email(s)

e Student residence
address

e (Current grade leve!

e Grade level next year

e Current schoo!

&  Sibling grade

o o D

Confirmation of home
address

Lottery Timeline

¢ Online application becomes available November 1, 2012 and the application
period closes in early February 2020

e Applications submitted after closing date (announced on November 1) will be
added to the waitlist

e Lottery is run mid-February 2020

« Notification will be availsble to families online in late-February 2020

e Confirmation of Enrollment is due within 30 days of Notification

« Welcome to DESIRE events are held starting in March through the end of May

¢ Space is held for confirmed yet no-show students until the last Friday in August




DESIRE Public Schools Admissions Policy

Lottery Procedure

When the lottery application submission period closes, applications are put into a
randomized order and selected by random for admission to DESIRE. Within this process
lies a set of prioritization levels that affect the randomized list:

—\

Children of eligible DESIRE employees receive priority admission ("Employee
Priority”)

2. Eligible sibling applicants receive priority admission ("Sibling Priority”). Sibling
applicants are defined as applicants that share at least one biological parent or

one legal guardian with a current DESIRE student
Applicants who reside in the DESIRE attendance zone ("Primary Zone Applicants")

4. Applicants who reside outside the DESIRE district zone

W

Procedures after the Lottery

After conducting the lottery, all applicants receive a status of Offered or Waitlisted.
Applicants who receive an offer from DESIRE MUST confirm or decline the offer online
within 30 days of offer. Space will be held for confirmed yet no-show students until the

last Friday in August.

Waitlist Procedure

If your child is not selected in the lottery process or you apply past the deadline, your
child will be placed on a waitlist that follows the prioritization order stated above. if and
when seats become available, the campus will contact families in the ordered sequence
from the waitlist. If your child is next on the waitlist, you will receive notification to offer

your child the available seat.

Non-Discrimination Statement

DESIRE Public Schools does not and will not discriminate in admissions based on
gender, naticnal origin, ethnicity, religion, disabi E ity, academic, artistic, or athletic ability,
or the district the child would otherwise attend.

No discrimination shall be ai owed because of an applicant’s documented history of
criminal offense, juvenile court adjudication, or discipline problem.




Provide the Following:

The 501(c)(3) Determination Letter issued by the internal Revenue Service (IRS) or
evidence of filing for tax exempt status with the IRS.

if applicant does not have 501(c)(3) determination letter at the time of application
submission, include any documentation that proves an IRS Form 1023 has been

submitted by January 4, 2018.

Note: Applicants submitting proof of filing with the IRS must provide to the TEA the
Determination Letter issued by the IRS granting the entity nonprofit status, no later than Fri-
day, April 5, 2019, in order to be deemed an eligible entity and scheduled
for an applicant capacity interview. Failure to submit the Determination Letter will result in
the applicant being removed from the application process without the opportunity

to interview.

PLEASE NOTE: Attachment G1 is referenced on the Board of Directors narrative page of the

Finance/Operations/Governance Plans.




com 1 @2 3 Application for Recognition of Exemption 9 | OMB No. 1545.0056

Under Section 501 (c)}(3) of the Internal Revenue Code Note: If exempt status is
(Rev. December 2017) . . . R . approved, this
Departmert of the Treasury. » Do not enter social security numbers on this form as it may be made public. application will be open
internal Revenue Service ¥ Go to www.irs.gov/Form1023 for instructions and the latest information. for public inspection.

Use the instructions to complete this application and for a definition of all bold items. For additional help, call IRS Exempt
Organizations Customer Account Services toll-fres at 1-877-828-5500. Visit cur website at www.irs.gov for forms and publications. if
the required information and documents are not submitted with payment of the appropriate user fee, the application may be returned

o you.

_ Attach additional sheets to this application if you need more space to answer fully. Put your name and EIN on each sheet and
identify each answer by Part and line number. Complete Parts | - Xf of Form 1023 and submit only those Schedules {A through H) that

apply to you.
SRart identification of Applicant

1 Full name of organization {exactly as it appears in your organizing document) 2 c/o Name {if applicable)

Desire Public Schools

3 Mailing address {(Number and street} (see instructions) Room/Suite | 4 Employer identification Number (EIN}
laLs P [ -
Gl o= LN b T
1902 Texas Pkwy Box 264 oo SO00La s
City or town, state or country, and ZIP + 4 5 Month the annual accounting period ends (01 -12)
Missouri City TX 77458 Q08
6  Primary contact (officer, director, trustee, or authorized representative)
a Name:
b Phone: 713-702-2262
Karissa Qale ¢ Fax: (optional)
[T ves K No

7 Are you represented by an authorized representative, such as an atforney or accountant? if “Yes,”
provide the authorized representative’s name, and the name and address of the authorized
representative’s firm. Include a completed Form 2848, Power of Attorney and Declaration of
Representative, with your application if you would like us to communicate with vour representative.

8 Was a person who is not one of your officers, directors, trustees, employees, or an authorized [ Yes No
representative listed in line 7, paid, or promised payment, to help plan, manage, or advise you about
the structure or activities of your organization, or about your financial or tax matters? If "Yes,” provide
the person’s name, the name and address of the person’s firm, the amounts paid or promised to be
paid, and describe that person’s role.

9a Organization's website:

b Organization’s email: {optional)

10 Certain organizations are not required to file an information return (Form 990 or Form 930-E2Z). If you [ Yes No
are granted tax-exemption, are you claiming to be excused from filing Form 990 or Form 990-EZ7 If
“Yes,” explain. See the instructions for a description of organizations not required to file Form 990 or
Form 990-EZ.

11  Date incorporated if a corparation, or formed, if other than a corporation. (MM/DD/YYYYY 17 /1 o / 2018

12 Were you formed under the laws of a foreign country? [ Yes No
If “Yes,” state the country.

For Paperwork Reduction Act Notice, see instructions, Cat. No. 17133K Form 1023 (Rev. 12-2017)
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www.irs.gov

Provide the Following:

The original Articles of Incorporation filed with the Texas Secretary of State, or the state of
incorporation (and any restated Articles of Incorporation and Articles of Amendment).

If the sponsoring entity was incorporated after January 1, 2006, submit the Certificate of
Formation and the Certificate of Filing in place of the Articles of Incorporation.

All submitted forms to the state must be dated prior to January 4, 2019.

Carlos 1 Cascos
Neorznn of Sgrz

Office of the Secvetary of State

CERTIFICATE OF FILING
oy

Pl Nymber

e o Seareteny of State uf
wied Foreign Sonpraiiz Cospar
e Touted o Confres to e apyfcable pe

5t e sn violation of the fights
a6, v the Assitied Bt of

Oue —

Cantos H Lascos
Searetars of St

TEXAS CERTIFICATE OF FILING

Form 203 Thx: wpaze recerved fo7 offize wre
{Revised 65711}
Subnit in duplicate
Secratary of State
P.O. Box 13687

Certificate of Formation

Austin, TX 78711-3697
312 463 Professional Corporation
FAN: 312M463-3708

Tiling Fee: S300

Article I —Entity Name and Type

Thee fiting eatity being formed is 2 professional corporation The ame of the QU 5

Article 2 — Registered Agent aud Regisreved Office
{See mivurrers. SHec 234 complate pithar 4 o1 B azd complee U3

@ svove: DY the name of,

T3 A Theinitalseg 4 agent is 2o ofg 07t 1mmzat be axmay

ox
" B The initial registered agen? is an fndividual resident of the swate whose 2ae 15 s¢ forth belove:

TzrXeme [y

Feror Neme ur
C. The busiess addsess of the registered agent and the registered vifice adgress 15
-

T - Thme | Zpiese

icle 3 - Divectors

0 of § darcter 1 mgmIed s

T number of directors constinuting the initia! board of direciors and the names and addresces of the
person of persons Who are 1o sarve 35 directors until the fist annual meeting of sharebolders” or until
their successers are elected and qualified are as follows:

Durezar

Forer Nam: o3

Smecter

TEXAS CERTIFICATE OF FORMATION

PLEASE NOTE: Attachment G2 is referenced on the Board of Directors narrative page of

the Finance/Operations/Governance Plans.
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Kolando B. Pablos

Corporations Section
Secretary of State

P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

Desire Public Schools
File Number; 803161295

The undersigned, as Secretary of State of Texas, hereby certifies that a Certificate of Formation for the
above named Domestic Nonprofit Corporation has been received in this office and has been found to

conform to the applicable provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights
of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or

Professional Name Act, or the common law.

Dated: 11/02/2018

Effective: 11/02/2018

Rolando B. Pablos
Secretary of State

Come visit us on the internet ar hitp://www.sos.state.ix. us/
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services
Prepared by: Rebecca Harthcock TID: 10306 Document: 847963730002


https://athttp://www.sos.state.tx.us
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This space reserved for office uge.

Form 202
(Revised 05/11)

Submit in duplicate to:
Secretary of State

P.O. Box 13697 L= .
Aunstin, TX 78711-3697 Certificate of Formation

512 463-5555 Nonprofit Corporation
FAX: 512/463-5709
Filing Fee: $25

Article 1 — Entity Name and Type

The filing entity being formed is a nonprofit corporation. The name of the entity is:

Desire Public Schools

Article 2 - Registered Agent and Registered Office

(See instructions. Select and complate gither A or B and complete C.)

] A. The initial registered agent is an organization (cannot be entity named above) by the name of:

OR

B. The initial registered agent is an individual resident of the state whose name is set forth below:
Terrill J North

First Narmg M1 Last Name Suffix

C. The business address of the registered agent and the registered office address is:

3814 Knotty Oaks Trl Houston TX 77045

Street Address Ciry State Zip Code

Article 3 - Management

The management of the affairs of the corporation is vested in the board of directors. The number of
directors constituting the initial board of directors and the names and addresses of the persons who are
to serve as directors until the first annual meeting of members or until their successors are elected and

qualified are as follows:
A minimum of three directors is required.

Director 1

Douglas Laney

First Name M.I Last Name Suffix
24519 Via Salerno Richmond TX 77406 USA
Street or Mailing Address Ciry Srate Zip Code Country

A
Form 202 % z;,?:—?{\
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Disector 2

Regina Ellis

First Name M.IL Last Name Suffix
2015 Knoll Oak Lane Rosenberg X 77469 USA
Streer or Mailing Address Ciry Stare Zip Code Country
Director 3

Deborah Crowe

First Name ML Last Name Suffix
8827 Camber Brook Ct. Houston TX 77089 USA
Streer or Mailing Address Ciry Swate Zip Code Country
OR

] The management of the affairs of the corporation is to be vested in the monprofit corporation’s
members.

Article 4 -~ Membership
(See instructions. Do not select statement B if the corporation is to be managed by its members.)

] A. The nonprofit corporation shall have members.

B. The nonprofit corporation will have no members.

Article 5§ — Purpose

(See instructions. This form does not contain language needed 1o obtajn & tax-exempt status on the state or faderal level.)

The nonprofit corporation is organized for the following purpose or purposes:

to conduct any lawfu] purpose for which a nonprofit corporation may be formed.

The following text area may be used to include any additional language or provisions thar may be needed ro obiain tax-exempr siatus.

DESIRE Public Schools is organized exclusively for charitable, religious, educational, and scientific
purposes, including, for such purposes, the making of distributions to organizations that qualify as
exempt organizations under section. 501(c)(3) of the Internal Revenue Code, or the corresponding
section of any future federal tax code.

No part of the net earnings of the corporation shall inure to the benefit of, or be distributable to its
members, trustees, officers, or other private persons, except that the corporation shall be authorized and
empowered to pay reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purposes set forth above. No substantial part of the activities of the
corporation shall be the carrying on of propaganda, or otherwise attempting to influence legislation,
and the corporation shall not participate in, or intervene in (including the publishing or distribution of
statements) any political campaign on behalf of or in opposition to any capdidate for public office.

Form 202 @ ‘;’i
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Notwithstanding any other provision of these articles, this corporation shall not, except to an
insubstantial degree, engage in any activities or exercise any powers that are not in furtherance of the

purposes of this corporation.

Supplemental Provisions/Information
{See instructions.)

Text Area: [The attached addendum, if any, is incorporated herein by reference. ]
Upon the dissolution of the corporation, assets shall be distributed for one or more exempt purposes
within the meaning of section 501(c)(3) of the Internal Revenue Code, or the corresponding section of
any future federal tax code, or shall be distributed to the federal government, or to a state or local
government, for a public purpose. Any such assets not so disposed of shall be disposed of by a Court of
Competent Jurisdiction of the county in which the principal office of the corporation is then located,
exclusively for such purposes or to such organization or organizations, as said Court shall determine,
which are organized and operated exclusively for such purposes.

Organizer
The name and address of the organizer:
Terrill Nosth
Name
3814 Knotty Ouaks Trail Houston X 77045
Streer or Mailing Address City Srate Zip Code

Effectiveness of Filing (Select either A, B, or C.)

A. X] This document becomes effective when the document is filed by the secretary of state.

B. [_] This document becomes effective at a later date, which is not more than ninety (90) days from
the date of signing. The delayed effective date is:
C. [[] This document takes effect upon the occurrence of a future event or fact, other than the
passage of time. The 90 day after the darte of signing is:
The following event or fact will cause the document to take effect in the manner described below:

Execution

B
Y

L

Form 202 %
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The undersigned affirms that the person designated as registered agent has consented to the
appointment. The undersigned signs this document subject to the penalties imposed by law for the
submission of a materially false or frandulent instrument and certifies under penalty of perjury that the
undersigned is authorized to execute the filing instrument.

Date: October 12, 2018

Signature of organizer

Terzill North
Printed or typed name of organizer

Form 202 % oy 3
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Provide the Following:

The original bylaws of the sponsoring entity including any and all amendments made
to the original document.

PLEASE NOTE: Attachment G3 is referenced on the Board of Directors narrative page

of the Finance/Operations/Governance Plans.
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ATTACHWMENT FOG 7 - BY-LAWS

These organizational by-laws were adapted from Form Swift, an organization
specializing in preparation of business documents.



YLAWS

NON-PROFIT B
OF
DESIRE PUBLIC SCHOOLS

PREAMBLE

The following Bylaws shall be subject to, and governed by, the Non-Profit Corporation Act of
Texas and the Articles of Incorporation of DESIRE Public Schools. In the event of a direct conflict
between the herein contained provisions of these Bylaws and the mandatory provisions of the
Non-Profit Corporation Act of Texas, said Non-Profit Corporation Act shall be the prevailing
controlling law. In the event of a direct conflict between the provisions of these Bylaws and the
Articles of Incorporation of Corporation/Organization, it shall then be these Bylaws which shall be

controlling.

ARTICLE 1 - NAME

The legal name of the Non-Profit Corporation/Organization shall be known asDESIRE Public
Schools, and shall herein be referred to as the "Corporation/Organization.”

ARTICLE 2 - PURPOSE

The general purposes for which this Corporation/Organization has been established are as
follows:

The purpose for which the Non-Profit Corporation is formed is set forth in the attached Articles of
Incorporation.

The Corporation/Organization is established within the meaning of IRS Publication 557 Section
501(c)(3) Organization of the Internal Revenue Code of 1986, as amended (the "Code") or the
corresponding section of any future federal tax code and shall be operated exclusively for any

lawful activity.

in addition, this Corporation/Organization has been formed for the purpose of performing all
things incidental to, or appropriate in, the foregoing specific and primary purposes. However, the
Corporation/Organization shall not, except to an insubstantial degree, engage in any activity or
the exercise of any powers which are not in furtherance of its primary non-profit purposes.

The Corporation/Organization shall hold and may exercise all such powers as may be conferred
upon any nonprofit organization by the laws of the State of Texas and as may be necessary or
expedient for the administration of the affairs and attainment of the purposes of the
Corporation/Organization. At no time and in no event shall the Corporation/Organization
participate in any activities which have not been permitted to be carried out by a
Corporation/Crganization exempt under Section 501(c) of the Internal Revenue Code of 1986

(the "Code").




ARTICLE 3 — OFFICES

The principal office of the Corporation/Organization shall be located at1902 Texas Pkwy, Box
264, Missouri City, Texas 77459.

The Corporation/Organization may have other such offices as the Board of Directors may
determine or deem necessary, or as the affairs of the Corporation/Organization may find a need

for from time to time.

ARTICLE 4 —~ DEDICATION OF ASSETS

The properties and assets of the Corporation/Organization are irrevocably dedicated to and for
non-profit purposes only. No part of the net earnings, properties, or assets of this
Corporation/Organization, on dissolution or otherwise, shall inure to the benefit of any person or
any member, director, or officer of this Corporation/Organization. On liquidation or dissolution, all
remaining properties and assets of the Corporation/Organization shall be distributed and paid
over to an organization dedicated to non-profit purposes which has established its tax-exempt

status pursuant to Section 501(c) of the Code.

ARTICLE 5 - BOARD OF DIRECTORS

General Powers and Responsibilities
The Corporation/Organization shall be governed by a Board of Directors (the "Board"), which shall

have all the rights, powers, privileges and limitations of liability of directors of a non-profit
corporation organized under the Non-Profit Corporation Act of Texas. The Board shall establish
policies and directives governing business and programs of the Corporation/Organization and
shall delegate to the Executive Director and Corporation/Organization staff, subject to the
provisions of these Bylaws, authority and responsibility to see that the policies and directives are

appropriately followed.

Number and Qualifications
The Board shall have up to7, but no fewer than3, Board members. The number of Board

members may be increased beyond 7 members or decreased to less than3 members by the
affirmative vote of a simple majority of the then serving Board of Directors. A Board member need

not be a resident of the State of Texas.

In addition to the reguiar membership of the Board, representative of such other organizations or
individuals as the Board may deem advisable to elect shall be Ex-Officio Board Members, which
will have the same rights and obligations, including voting power, as the other directors.

Board Compensation

The Board shall receive no compensation other than for reasonable expenses. However,
provided the compensation structure complies with Sections relating to "Contracts Involving
Board Members and/or Officers" as stipulated under these Bylaws, nothing in these Bylaws shall
be construed to preclude any Board member from serving the Corporation/Organization in any
other capacity and receiving compensation for services rendered.

Board Elections

[
5 e s,

et



The Governance Committee shall present nomination for new and renewing Board membersat
the board meeting immediately preceding the beginning of the next fiscal year.
Recommendations from the Governance Committee shall be made known to the Board in writing
before nominations are made and voted on. New and renewing Board members shall be
approved by a majority of those Board members at a Board meeting at which a quorum is

present.

Term of Board
All appointments to the Board shall be for a term of3 year(s). No person shall serve more than3

consecutive terms unless a majority of the Board, during the course of a Board meeting at which
a quorum is present, votes to appoint a Board member to 2 additional year(s). No person shall
serve more than 9 consecutive years. After serving the maximum total number of consecutive
years on the Board, a member may be eligible for reconsideration as a Board member after 1
years have passed since the conclusion of such Board member's service.

Vacancies
A vacancy on the Board of Directors may exist at the occurrence of the following conditions:

a) The death, resignation, or removal of any director;

b) The declaration by resolution of the Board of a vacancy in the office of a director who has
been declared of unsound mind by a final order of court, convicted of a felony, found by
final order or judgment of any court to have breached a duty pursuant to the Corporation
Code and/or Act of the law dealing with the standards of conduct for a director, or has
missed 3 consecutive meetings of the Board of Directors, or a total o#4 meetings of the

Board during any one calendar year;
¢) Anincrease in the authorized number of directors; or

d) The failure of the directors, at any annual or other meeting of directors at which director(s)
are to be elected, to elect the full authorized number of directors.

The Board of Directors, by way of affirmative vote of a majority of the directors then currently in
office, may remove any director without cause at any regular or special meeting, provided that the
director to be removed has been notified in writing in the manner set forth in Article 5 — Meetings

that such action would be considered at the meeting.

Except as provided in this paragraph, any director may resign effective upon giving written notice
to the chair of the Board, the president of Corporation/Organization, the secretary of
Corporation/Organization, or the Board of Directors, unless the notice specifies a later time for
the effectiveness of the resignation. If the resignation is effective at a future time, a successor
may be designated to take office when the resignation becomes effective. Unless the Attorney
General of Texas is first notified, no director may resign when the Corporation/Organization would
then be left without a duly elected director in charge of its affairs.

Any vacancy on the Board may be filled by vote ofa two-thirds majority of the directors then in
office, whether or not the number of directors then in office is less than a quorum, or by vote of a
sole remaining director. No reduction of the authorized number of directors shall have the effect

of removing any director before that director's term of office expires.



A Board member elected to fill a vacancy shall be elected for the unexpired term of his or her
predecessor in office.

Resignation
Each Board member shall have the right to resign at any time upon written notice thereof to the

Chair of the Board, Secretary of the Board, or the Executive Director. Unless otherwise specified
in the notice, the resignation shall take effect upon receipt thereof, and the acceptance of such
resignation shall take effect upon receipt thereof, and the acceptance of such resignation shall

not be necessary to make it effective.

Removal
A Board member may be removed, with or without cause, at any duly constituted meeting of the

Board, by the affirmative vote of a two-thirds majority of then-serving Board members.

Meetings
The Board's regular meetings may be held at such time and place as shall be determined by the

Board. The Chair of the Board or any 3 regular Board members may call a special meeting of the
Board with 10 days' written notice provided to each member of the Board. The notice shall be
served upon each Board member via hand delivery, regular mail, email, or fax. The person(s)
authorized to call such special meetings of the Board may also establish the place the meeting is
to be conducted, so long as it is a reasonable place to hold any special meeting of the Board.

Minutes
The Secretary shall be responsible for the recording of all minutes of each and every meeting of

the Board in which business shall be transacted in such order as the Board may determine from
time to time. However, in the event that the Secretary is unavailable, the Chair of the Board shall
appoint an individual to act as Secretary at the meeting. The Secretary, or the individual
appointed to act as Secretary, shall prepare the minutes of the meetings, which shall be delivered
to the Corporation/Organization to be placed in the minute books. A copy of the minutes shall be
delivered to each Board member via either regular mail, hand delivered, emailed, or faxed within

30 business days after the close of each Board meeting.

Action by Written Consent
Any action required by law to be taken at a meeting of the Board, or any action that may be taken

at a meeting of the Board, may be taken without a meeting if consent in writing setting forth the
action so taken shall be signed by all Board members. The number of directors in office must
constitute a quorum for an action taken by unanimous written consent. Such consent shall be
placed in the minute book of the Corporation/Organization and shall have the same force and
effect as a unanimous vote of the Board taken at an actual meeting. The Board members' written
consent may be executed in multiple counterparts or copies, each of which shall be deemed an
original for all purposes. In addition, facsimile signatures and electronic signatures or other
electronic "consent click" acknowledgments shall be effective as original signatures.

Quorum

At each meeting of the Board of Directors or Board Committees, the presence of3 persons shall
constitute a quorum for the transaction of business. If at any time the Board consists of an even
number of members and a vote results in a tie, then the vote of the Chair of the Board shall be



the deciding vote. The act of the majority of the Board members serving on the Board or Board
Committees and present at a meeting in which there is a quorum shall be the act of the Board or
Board Committees, unless otherwise provided by the Articles of Incorporation, these Bylaws, or a
law specifically requiring otherwise. If a quorum is not present at a meeting, the Board members
present may adjourn the meeting from time to time without further notice until a quorum shall be
present. However, a Board member shall be considered present at any meeting of the Board or
Board Committees if during the meeting he or she is present via telephone or web conferencing
with the other Board members participating in the meeting.

Voting
Each Board member shall only have one vote.

Proxy
Board members shall not be allowed to vote by written proxy

Board Member Attendance
An elected Board Member who is absent from 3 consecutive regular meetings of the Board during

a fiscal year shall be encouraged to reevaluate with the Chair of the Board his/her commitment to
the Corporation/Organization. The Board may deem a Board member who has missed 3
consecutive meetings without such a reevaluation with the Chair to have resigned from the

Board.

ARTICLE 6 — OFFICERS

Officers and Duties
The Board shall elect officers of the Corporation/Organization which shall include aChair of the

Board (Chief Executive Officer), President (Executive Director), a Secretary, a Treasurer (Chief
Financial Officer), and such other officers as the Board may designhate by resolution. The same
person may hold any number of offices, except that neither the Secretary nor the Treasurer may
serve concurrently as the Chair of the Board or the President. In addition to the duties in
accordance with this Article, officers shall conduct all other duties typically pertaining to their
offices and other such duties which may be required by law, Articles of Incorporation, or by these
bylaws, subject to control of the Board of Directors, and they shall perform any other such
additional duties which the Board of Directors may assign to them at their discretion.

The officers will be selected by the Board at its annual meeting, and shall serve the needs of the
Board, subject to all the rights, if any, of any officer who may be under a contract of employment,
Therefore, without any bias or predisposition to the rights of any officer that may be under any
contract of employment, any officer may be removed with or without cause by the Board. All
officers have the right to resign at any time by providing notice in writing to the Chair of the
Board, President, and/or Secretary of the Corporation/Organization, without bias or predisposition
to all rights, if any, of the Corporation/Organization under any contract to which said officer is a
part thereof. All resignations shall become effective upon the date on which the written notice of
resignation is received or at any time later as may be specified within the resignation; and unless
otherwise indicated within the written notice, a stated acceptance of the resignation shall not be

required to make the resignation effective.

Any and all vacancies in any office because of death, resignation, disqualification, removal, or for



any other cause, shall be filled in accordance to the herein prescribed bylaws for regular
appointments to such office. The compensation, if any, of the officers shall be fixed or determined

by resolution of the Board of Directors.

Chair of the Board (Chief Executive Officer)
It shall be the responsibility of the Chair of the Board, when present, to preside over all meetings

of the Board of Directors and Executive Committee. The Chair of the Board is authorized to
execute, in the name of the Corporation/Organization, any and all contracts or other documents
which may be authorized, either generally or specifically, by the Board to be executed by the
Corporation/Organization, except when required by law that the President's signature must be

provided.

President (Executive Director)

It shall be the responsibility of the President, in general, to supervise and conduct all activities and
operations of the Corporation/Organization, subject to the control, advice and consent of the
Board of Directors. The President shall keep the Board of Directors completely informed, shall
freely consult with them in relation to all activities of the Corporation/Organization, and shall see
that all orders and/or resolutions of the Board are carried out to the effect intended. The Board of
Directors may place the President under a contract of employment where appropriate. The
President shall be empowered to act, speak for, or otherwise represent the
Corporation/Organization between meetings of the Board. The President shall be responsible for
the hiring and firing of all personnel, and shall be responsible for keeping the Board informed at all
times of staff performance and for implementing any personnel policies which may be adopted
and implemented by the Board. The President, at all times, is authorized to contract, receive,
deposit, disburse and account for all funds of the Corporation/Organization, to execute in the
name of the Corporation/Organization all contracts and other documents authorized either
generally or specifically by the Board to be executed by the Corporation/Organization, and to
negotiate any and all material business transactions of the Corporation/Organization.

Secretary
The Secretary, or his/her designee, shall be the custodian of all records and documents of the

Corporation/Organization, which are required to be kept at the principal office of the
Corporation/Organization, and shall act as secretary at all meetings of the Board of Directors, and
shall keep the minutes of all such meetings on file in hard copy or electronic format. S/he shall
attend to the giving and serving of all notices of the Corporation/Organization and shall see that
the seal of the Corporation/Organization, if any, is affixed to all documents, the execution of which
on behalf of the Corporation/Organization under its seal is duly authorized in accordance with the

provisions of these bylaws.

Treasurer (Chief Financial Officer)

It shall be the responsibility of the Treasurer to keep and maintain, or cause to be kept and
maintained, adequate and accurate accounts of all the properties and business transactions of
the Corporation/Organization, including accounts of its assets, liabilities, receipts, disbursements,
gains, losses, capital, retained earnings, and other matters customarily included in financial

statements.

The Treasurer shall be responsible for ensuring the deposit of, or cause to be deposited, all
money and other valuables as may be designhated by the Board of Directors. Furthermore, the



Treasurer shall disburse, or cause to be disbursed, the funds of the Corporation/Organization, as
may be ordered by the Board of Directors, and shall render to the Chair of the Board, President,
and directors, whenever they request it, an account of all the Treasurer's transactions as
treasurer and of the financial condition of the Corporation/Organization.

The Treasurer shall give the Corporation/Organization a bond, if so requested and required by the
Board of Directors, in the amount and with the surety or sureties specified by the Board for
faithful performance of the duties of the Treasurer's office and for restoration to the
Corporation/Organization of all its books, papers, vouchers, money and other property of every
kind in the Treasurer's possession or under the Treasurer's control upon the Treasurer's death,
resignation, retirement, or removal from office. The Corporation/Organization shall pay the cost of

such a bond.

ARTICLE 7 - COMMITTEES

Committees of Directors

The Board of Directors may, by resolution adopted by a majority of the directors then in office,
provided that a quorum is present, designate one or more committees to exercise all or a portion
of the authority of the Board, to the extent of the powers specifically delegated in the resolution of
the Board or in these bylaws. Each such committee shall consist of two (2) or more directors, and
may also include persons who are not on the Board but whom the directors believe to be reliable
and competent to serve at the specific committee. However, committees exercising any authority
of the Board of Directors may not have any non-director members. The Board may designate one
or more alternative members of any committee who may replace any absent member at any
meeting of the committee. The appointment of members or alternate members of a committee
requires the vote of a majority of the directors then in office, provided that a quorum is present.
The Board of Directors may also designate one or more advisory committees that do not have the
authority of the Board. However, no committee, regardless of Board resolution, may:

a) Approve of any action that, pursuant to applicable Law, would also require the affirmative
vote of the members of the Board if this were a membership vote.

b) Fill vacancies on, or remove the members of, the Board of Directors or any committee that
has the authority of the Board.

c) Fix compensation of the directors serving on the Board or on any committee.
d) Amend or repeal the Articles of Incorporation or bylaws or adopt new bylaws.

e) Amend or repeal any resolution of the Board of Directors that by its express terms is not
so amendable or repealable.

f) Appoint any other committees of the Board of Directors or their members.

g) Approve a plan of merger, consolidation, voluntary dissolution, bankruptcy, or
reorganization; or a plan for the sale, lease, or exchange of all or considerably all of the
property and assets of the Corporation/Organization otherwise than in the usual and
regular course of its business; or revoke any such plan.
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h) Approve any self-dealing transaction, except as provided pursuant to law.

Unless otherwise authorized by the Board of Directors, no committee shall compel the
Corporation/Organization in a contract or agreement or expend Corporation/Organization funds.

Meetings and Actions of Committees

Meetings and actions of all committees shall be governed by, and held and taken in accordance
with, the provisions of Article 5 - Board of Directors of these bylaws concerning meetings and
actions of the directors, with such changes in the context of those bylaws as are necessary to
substitute the committee and its members for the Board of Directors and its members, except that
the time for regular meetings of committees may be determined either by resolution of the Board
of Directors or by resolution of the committee. Special meetings of committees may also be called
by resolution of the Board of Directors. Notice of special meetings of committees shall also be
given to any and all alternate members, who shall have the right to attend all meetings of the
committee. Minutes shall be kept of each meeting of any committee and shall be filed with the
Corporation/Organization records. The Board of Directors may adopt rules not consistent with the
provisions of these bylaws for the governance of any committee.

If a director relies on information prepared by a committee of the Board on which the director
does not serve, the committee must be composed exclusively of any or any combination of (a)
directors, (b) directors or employees of the Corporation/Organization whom the director believes
to be reliable and competent in the matters presented, or (¢) counsel, independent accountants,
or other persons as to matters which the director believes to be within that person's professional

or expert competence.

Executive Committee
Pursuant to Article 7 - Committee of Directors, the Board may appoint an Executive Committee

composed of a minimum of 3 directors, one of whom shall be the Chair of the Board of the Board
and another shall be either the Secretary, or the Treasurer, to serve on the Executive Committee of
the Board. The Executive Committee, unless limited in a resolution of the Board, shall have and may
exercise all the authority of the Board in the management of the business and affairs of the
Corporation/Organization between meetings of the Board, provided, however, that the Executive
Committee shall not have the authority of the Board in reference to those matters enumerated in Article
7 - Committee of Directors. The Secretary of the Corporation/Organization shall send to each director a
summary report of the business conducted in any meeting of the Executive Commitiee.

Audit Committee
The Board, at its sole discretion, shall appoint an Audit Committee, which shall otherwise govern

any committee's operations, and may be comprised of one or more persons including persons
other than directors of the Corporation/Organization.

The membership of the Audit Committee shall not include the following persons:

a) The Chair of the Board of the Board;

h) The Treasurer of the Corporation/Organization;

c) Any employee of the Corporation/Organization; or

d)  Any person with a material financial interest in any entity doing business with the




Corporation/Organization.

In the event that the Board should appoint a Finance Committee, the members of said Finance
Committee must comprise less than one-half (1/2) of the membership of the Audit Committee,
and the Chair of the Finance Committee shall not serve on the Audit Committee.

The Audit Committee shall make recommendations to the Board of Directors regarding the hiring
and termination of an auditor, who shall be an independent certified public accountant, and may
be authorized by the Board to negotiate the auditor's salary.

The Audit Committee shall consult with the auditor to assure its members that the financial affairs
of the Corporation/Organization are in order, and after review shall determine whether to accept

the audit.

It shall be the responsibility of the Audit Committee to ensure that the auditor's firm adheres to the
standards for auditor independence, as set forth in the latest version of the Government Auditing
Standards, which have been published by the Comptroller General of the United States, or any
standards established and published by the Attorney General of Texas.

ARTICLE 8 - STANDARD OF CARE

General
A director shall perform all the duties of a director, including, but not limited to, duties as a

member of any committee of the Board on which the director may serve, in such a manner as the
director deems to be in the best interest of the Corporation/Organization and with such care,
including reasonable inquiry, as an ordinary, prudent, and reasonable person in a similar situation

may exercise under similar circumstances.

In the performance of the duties of a director, a director shall be entitled to rely on information,
opinions, reports, or statements, including financial statements and other financial data, in each

case prepared or presented by:

a) One or more officers or employees of the Corporation/Organization whom the director
deems to be reliable and competent in the matters presented;

b) Counsel, independent accountants, or other persons, as to the matters which the director
deems to be within such person's professional or expert competence; or

¢) A committee of the Board upon which the director does not serve, as to matters within its
designated authority, which committee the director deems to merit confidence,

so long as in any such case the director acts in good faith, after reasonable inquiry when the
need may be indicated by the circumstances, and without knowledge that would cause such

reliance to be unwarranted.

Except as herein provided in Article 8 - Standard of Care, any person who performs the duties of
a director in accordance with the above shall have no liability based upon any failure or alleged
failure to discharge that person's obligations as a director, including, without limitation of the



following, any actions or omissions which exceed or defeat a public or charitable purpose to
which the Corporation/Organization, or assets held by it, are dedicated.

Loans
The Corporation/Organization shall not make any loan of money or property to, or guarantee the

obligation of, any director or officer, unless approved by the Texas Attorney General; provided,
however, that the Corporation/Organization may advance money to a director or officer of the
Corporation/Organization or any subsidiary for expenses reasonably anticipated to be incurred in
the performance of the duties of such officer or director so long as such individual would be
entitled to be reimbursed for such expenses absent that advance.

Conflict of Interest
The purpose of the Conflict of Interest policy is to protect the Corporation/Organization's interest

when it is contemplating entering into a transaction or arrangement that might benefit the private
interest of one of its officers or directors, or that might otherwise result in a possible excess
benefit transaction. This policy is intended to supplement but not replace any applicable state and
federal laws governing conflict of interest applicable to nonprofit and charitable
corporations/organizations and is not intended as an exclusive statement of responsibilities.

Restriction on Interested Directors
Not more than 33% (percent) of the persons serving on the Board of Directors at any time may be

interested persons. An interested person is (1) any person currently being compensated by the
Corporation/Organization for services rendered to it within the previous twelve (12) months,
whether as a full-time or part-time employee, independent contractor, or otherwise, excluding any
reasonable compensation paid to a director; and (2) any brother, sister, parent, ancestor,
descendent, spouse, brother-in-law, sister-in-law, son-in-law, mother-in-law, or father-in-law of
any such person. However, any violation of the provisions of this section shall not affect the
validity or enforceability of any transaction entered into by the interested person.

Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person must disciose

the existence of the financial interest and be given the opportunity to disclose all material facts to
the directors who are considering the proposed transaction or arrangement.

Establishing a Conflict of Interest
After the disclosure of the financial interest and all material facts, and after any discussion with

the interested person, the interested person shall leave the Board meeting while the potential
conflict of interest is discussed and voted upon. The remaining Board members shall decide if a

conflict of interest exists.

Addressing a Conflict of Interest
in the event that the Board should establish that a proposed transaction or arrangement

establishes a conflict of interest, the Board shall then proceed with the following actions:

a) Any interested person may render a request or report at the Board meeting, but upon
completion of said request or report the individual shall be excused while the Board
discusses the information and/or material presented and then votes on the transaction or

arrangement proposed involving the possible conflict of interest.
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b) The Chair of the Board of the Board shall, if deemed necessary and appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed transaction

or arrangement.

c) After exercising due diligence, the Board shall determine whether the
Corporation/Organization can obtain with reasonable efforts a more advantageous
transaction or arrangement from a person or entity that would not give rise to a conflict of

interest,

d) If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the Board shall determine by a majority
vote of the disinterested directors whether the transaction or arrangement is in the best
interest of the Corporation/Organization, for its own benefit, and whether it is fair and
reasonable. It shall make its decision as to whether to enter into the transaction
arrangement in conformity with this determination.

Violations of Conflict of Interest Policy
Should the Board have reasonable cause to believe an interested person has failed to disclose

actual or possible conflicts of interest, the Board shall then inform the interested person of the
basis for such belief and afford the interested person an opportunity to explain the alleged failure

to disclose.
If, after hearing the interested person's explanation, and after making further investigation as may

be warranted in consideration of the circumstances, the Board determines the interested person
intentionally failed to disclose an actual or possible conflict of interest, it shall take appropriate

disciplinary and corrective action.

Procedures and Records
All minutes of the Board Meetings, when applicable, shall contain the following information:

a) The names of all the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was present,

and the Board's decision as to whether a conflict of interest in fact existed.

b) The names of the persons who were present for discussions and any votes relating to the
transaction or arrangement, the content of the discussions, including any alternatives to
the proposed transaction or arrangement, and a record of any vote taken in connection

with the proceedings.

Acknowledgement of Confiict of interest Policy

Each director, principal officer, and member of a committee with Board delegated powers shall be
required to sign a statement which affirms that such person:

a) Has received a copy of the conflict of interest policy;

b) Has read and understands the policy;




¢) Has agreed to comply with the policy; and

d) Understands that the Corporation/Organization is charitable, and in order to maintain its
federal tax exemption, it must engage primarily in activities which accomplish one or more

of its tax-exempt purposes.

Violation of Loyalty - Self-Dealing Contracts

A self-dealing contract is any contract or transaction (i) between this Corporation/Organization
and one or more of its Directors, or between this Corporation/Organization and any corporation,
firm, or association in which one or more of the Directors has a material financial interest
("Interested Director"), or (i) between this Corporation/Organization and a corporation, firm, or
association of which one or more of its directors are Directors of this Corporation/Organization.
Said self-dealing shall not be void or voidable because such Director(s) of corporation, firm, or
association are parties or because said Director(s) are present at the meeting of the Board of
Directors or committee which authorizes, approves or ratifies the self-dealing contract, if:

a) All material facts are fully disclosed to or otherwise known by the members of the Board
and the self-dealing contract is approved by the Interested Director in good faith (without
including the vote of any membership owned by said interested Director(s));

b) All material facts are fully disclosed to or otherwise known by the Board of Directors or
committee, and the Board of Directors or committee authorizes, approves, or ratifies the
self-dealing contract in good faith—without counting the vote of the interest Director(s)—
and the contract is just and reasonable as to the Corporation/Organization at the time it is

authorized, approved, or ratified; or

As to contracts not approved as provided in above sections (&) and/or (b), the person
asserting the validity of the self-dealing contract sustains the burden of proving that the
contract was just and reasonabile as to the Corporation/Organization at the time it was

authorized, approved, or ratified.

c)

Interested Director(s) may be counted in determining the presence of a guorum at a meeting of
the Board of Directors or a committee thereof, which authorizes, approves, or ratifies a contract or
transaction as provided for and contained in this section.

Indemnification
To the fullest extent permitted by law, the Corporation/Organization shall indemnify its "agents,”

as described by law, including its directors, officers, employees and volunteers, and including
persons formerly occupying any such position, and their heirs, executors and administrators,
against all expenses, judgments, fines, settlements, and other amounts actually and reasonably
incurred by them in connection with any "proceeding,” and including any action by or in the right
of the Corporation/Organization, by reason of the fact that the person is or was a person as
described in the Non-Profit Corporation Act. Such right of indemnification shall not be deemed
exclusive of any other right to which such persons may be entitled apart from this Article.

To the fullest extent permitted by law, and, except as otherwise determined by the Board in a
specific instance, expenses incurred by a person seeking indemnification in defending any
"proceeding” shall be advanced by the Corporation/Organization of an undertaking by or on



behalf of that person to repay such amount unless it is ultimately determined that the person is
entitled to be indemnified by the Corporation/Organization for those expenses.

The Corporation/Organization shall have the power to purchase and maintain insurance on behalf
of any agent of the Corporation/Organization, to the fullest extent permitted by law, against any
liability asserted against or incurred by the agent in such capacity or arising out of the agent's
status as such, or to give other indemnification to the extent permitted by law.

ARTICLE 9 — EXECUTION OF CORPORATE INSTRUMENTS

Execution of Corporate instruments

The Board of Directors may, at its discretion, determine the method and designate the signatory
officer or officers, or other person or persons, to execute any corporate instrument or document,
or to sign the corporate name without limitation, except when otherwise provided by law, and
such execution or signature shall be binding upon the Corporation/Organization.

Uniless otherwise specifically determined by the Board of Directors or otherwise required by law,
formal contracts of the Corporation/Organization, promissory notes, deeds of trust, mortgages,
other evidences of indebtedness of the Corporation/Organization, other corporate/organization
instruments or documents, memberships in other corporations/organizations, and certificates of
shares of stock owned by the Corporation/Organization shall be executed, signed, and/or

endorsed by the President.

All checks and drafts drawn on banks or other depositories on funds to the credit of the
Corporation/Organization, or in special accounts of the Corporation/Organization, shall be signed
by such person or persons as the Board of Directors shall authorize to do so.

Loans and Contracts
No loans or advances shall be contracted on behalf of the Corporation/Organization and no note

or other evidence of indebtedness shall be issued in its name unless and except as the specific
transaction is authorized by the Board of Directors. Without the express and specific authorization
of the Board, no officer or other agent of the Corporation/Organization may enter into any contract
or execute and deliver any instrument in the name of and on behalf of the

Corporation/Organization.

ARTICLE 10 — RECORDS AND REPORTS

Maintenance and Inspection of Articles and Bylaws

The Corporation/Organization shall keep at its principal office the original or a copy of its Articles
of Incorporation and bylaws as amended to date, which shall be open to inspection by the

directors at all reasonable times during office hours.

Maintenance and Inspection of Federal Tax Exemption Application and Annual Information

Returns
The Corporation/Organization shall keep at its principal office a copy of its federal tax exemption

application and its annual information returns for three years from their date of filing, which shall
be open to public inspection and copying to the extent required by law.




Maintenance and Inspection of Other Corporate Records

The Corporation/Organization shall keep adequate and correct books and records of accounts
and written minutes of the proceedings of the Board and committees of the Board. All such
records shall be kept at a place or places as designated by the Board and committees of the
Board, or in the absence of such designation, at the principal office of the
Corporation/Organization. The minutes shall be kept in written or typed form, and other books
and records shall be kept either in written or typed form or in any form capable of being converted
into written, typed, or printed form. Upon leaving office, each officer, employee, or agent of the
Corporation/Organization shall turn over to his or her successor or the Chair of the Board or
President, in good order, such corporate/organization monies, books, records, minutes, lists,
documents, contracts or other property of the Corporation/Organization as have been in the
custody of such officer, employee, or agent during his or her term of office.

Every director shall have the absolute right at any reasonable time to inspect all books, records,
and documents of every kind and the physical properties of the Corporation/Organization and
each of its subsidiary corporations/organizations. The inspection may be made in person or by an
agent or attorney, and shall include the right to copy and make extracts of documents.

Preparation of Annual Financial Statements
The Corporation/Organization shall prepare annual financial statements using generally accepted

accounting principles. Such statements shall be audited by an independent certified public
accountant, in conformity with generally accepted accounting standards, under supervision of the
Audit Committee established by these bylaws. The Corporation/Organization shall make these
financial statements available to the Texas Attorney General and members of the public for
inspection no later than 30 days after the close of the fiscal year to which the statements relate.

Reports
The Board shall ensure an annual report is sent to all directors within30 days after the end of the

fiscal year of the Corporation/Organization, which shall contain the following information:

a) The assets and liabilities, including trust funds, of this corporation at the end of the fiscal
year.

b) The principal changes in assets and liabilities, including trust funds, during the fiscal year.

c) The expenses or dishursements of the Corporation/Organization for both general and
restricted purposes during the fiscal year.

d) The information required by Non-Profit Corporation Act concerning certain self-dealing
transactions involving more than $50,000 or indemnifications involving more than $10,000

which took place during the fiscal year.

The report shall be accompanied by any pertinent report from an independent accountant or, if
there is no such report, the certificate of an authorized officer of the Corporation/Organization that
such statements were prepared without audit from the books and records of the

Corporation/Organization.

ARTICLE 11 - FISCAL YEAR







Provide the Following:

Using the template provided at hitp://tea.texas.gov/charterapp.aspx, submit a
notarized, Board Member Biographical Affidavit completed by each member of the

proposed school’s governing board.

All prompts and response boxes shall be completed. If a prompt does not apply to the
member, enter a response of N/A followed by a brief explanation of why the prompt
does not apply. Ensure that the anticipated role to be filled at the proposed charter is

identified.

NOTE: Substantial repetition among and between affidavit responses will be subject
to this application’s Plagiarism Policy, and may be removed from consideration.
Applicants must ensure that each Board Member individually provides their own

personal response(s}.

PLEASE NOTE: Attachment G4 is referenced on the Board of Directors narrative page

of the Finance/Operations/Governance Plans.
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2. What is your understanding of the appropriate role of a public charter school board member?

My role as a public charter school board member is to provide input info the development of the schools
and support the founders. [ will also help hold the founders accountabie for the success of the schools.

3. Describe any previous experience you have that is relevant fo serving on the charter school's
board {e.g., other board service). If you have not had previous experience of this nature, explain
why you have the capability to be an effective board member.

I have been a life long educator with thirty years of experience working in public schools, twenty-eight of

those years in the Houston independent School District in Houston, Texas. My background includes working
as d teacher, principal, and a School Support Officer which is simitar to an assistant superintendent position.

4, Describe the specific knowledge and experience that you would bring to the board.

As a board member | am able to bring my knowledge of locdl, state, and national education policies and
laws. 1 have worked in all fevels of the public school system, Prekindergarten through high school, including
early college campuses. | am bilingual and speak Spanish which will enable me fo communicate with non

English speaking parents and students.

SCHOOL MISSION AND PROGRAM

1. What is your understanding of the school's mission and guiding beliefs?

DESIRE's mission and guiding beliefs will use core values to ensure that all students are provided with a quality
education to become global leaders. Students will practice community service and characier
development through inferdisciplinary studies and enrichment opportunities. DESIRE is about educating the

whole child.

2. What is your understanding of the school's proposed educational program®

The educational program of DESIRE is about student success. The curriculum is concepi-based and students
will use higher level thinking skills and essential guestions in their learning. Students will make refevant
connections and own their leaming. The insfruction will be frans-disciplinary and based on the TEKS.

3. What do you believe 1o be the characteristics of a successfut schooi?

The characteristics of a successful school include the cognitive and affective development of children.
School leaders and teachers have the responsibility 1o work with sfudents where they are academically,
socially, and emotionally. Teachers should know the curricutum and instruct studenis through hands on
learning, service work, and formative assessments. The school should be part of the community; parents
should be part of decision making and valued partners. Finally, the school's culture should be welcoming.




4. How will you know that the school is succeeding {or noft} in its mission?

To detfermine if DESIRE is succeeding or not in its mission, | will work with the other board members fo
continually monitor the mission, vision, and the school's calendar and school improvement plan, it is
important 1o work with the founders and keep the mission at the forefront of school planning.

GOVERNANCE

1. Describe the role that the board will play in the school's operation.

The role of the board will be to ensure DESIRE Public Schools honor the mission and vision. We will also hold
the founders and the school accountable for its performance and monitor the goals and student

achievement.

2. How will you know if the school is successful at the end of the first year of operation?

At the end of the first year of operation, we will know if the school is successful based on meeting the goals
the founders have developed. Godls will include aftendance, enroliment, reading and math STAAR fest
scores, teacher retention and evaluation, and parent partficipation.

3. How will you know at the end of four years if the school is successfule

At the end of four years, we will know if the school is successful based on meeting the goais the founders
have developed. Throughout the four years, we will have monitored and modified what is working and
what is not. DESIRE will have added more grade levels. Therefore, goals will include attendance,
enroliment, reading and math STAAR scores, teacher refention and evaluation, parent participation,
service learing, professional development, budget, and second language learning.

4. What specific steps do you think the charter school board will need o iake fo ensure that the
school is successful?

As a charter school board, we need to meet and collaborate on a regular basis, communicate effectively
with the founders, hold the founders accountabie, monitor the progress of the schoolls), participaie in
community events, and review the school's goals.

5. How would you handle a sifuation in which you believe one or more members of the school's
board were acting unethically or not in the best inferest of the school?

As a board member, | have a responsibility to ensure the school is run ethically and within the boundaries of
the law and TEA policies. If a board member was acting unethically or not in the best inferest of the schoot,

| would address it immediately. Depending on what the infraction was, would depend on my action. [ may
speak fo the board member or | might report it immediately to the founders. The worst case scenario would

be confacting the police.




DISCLOSURES

1. indicate whether you (or your spouse) knows the other prospective board members for the
proposed schoot. ® Yes ( No, I/we do not know these individuals

If yes, describe the precise nature of your relationship.
frecenily met them at an infroductory meeting of the DESIRE board members.

2. Indicate whether you [or your spouse} knows any person who is, or has been in the last two years, a

school employee.
(e Yes " No, I/we do not know any such employees

if ves, describe the precise nature of your relationship.
{ know two of the school founders through a past working relationship in the Houston Independent School
District.

3. Indicate whether you {or your spouse) knows anyone who is doing, or plans o do, business with the
charter school fwhether as an individual or as a director, officer, employee or agent of an entity].
" Yes (e No, i/we do not know any such persons

If yes, describe the precise nature of your relationship and the nature of the business that such
person{s} or entity is fransacting or will be fransacting with the school.

4. if the school intends 1o coniract with an education service provider or management organization,
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that

provider,
" Yes € No, I/we do not know any such persons

If ves, describe the precise nature of your relationship.

__Not applicable because the school does not infend fo contract with an education service provider or
" school management organization.

5. If the school intends to confract with an education service provider, indicate if you, your spouse or
other immedicie family member anficipate conducting, or are conducting, any business with the

provider. " Yes & No, I/we or my family do not anticipate conducting any such business.

If ves, describe the precise nature of your relafionship.
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6. Indicaie whether you, your spouse, or other immediate family members are o direcior, officer,
employee, parther or member of, or are otherwise associated with, any organization that is partnering
with the charter school. To the extent you have provided this information in response to prior items, you

ma indicate.
y 50 indic (" Yes (& Does not apply to me, my spouse, or family.

If yes, describe the precise nature of your refationship.

7. List all business or organizations of which you are a partner or in which you have a majority interest.

NA

8. List all previous experience with charer schools. Include open-enroliment schools and/or campus or
program charters including dates, charter schools/charter holders, addresses and positions held.

NA

%. Will you be employed by or coniract with the sponsoring entity, the charter school, or the
2
managements company of the school?  Yes @ Does not apply 1o me.

If yes, state the compensation you expect o receive.

10. Is any relative within the third degree of consanguinity {i.e., your parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child,
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew] a member of the governing body of

he sponsoring enfity or of the governing body of the charter school?
" Yes (@ Does not apply io me.

If yes, describe the precise nature of your relatfionship.
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.)
be employed by or receive any compensation or remuneration from the sponsoring enfity, charter

school, or the management company of the charter school?
"~ Yes € Does not apply fo me.

If yes, describe the precise nature of your relationship.

12. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offence
listed in TEC § 37.007(a}); or an offence listed in Article 62.01(5) Code of Criminal Procedure?
" Yes @ Does not apply to me,

If yes, provide information relating to the matter(s).

CERTIFICATION

’ RN e BRSPS N , certify to the best of my knowledge and

ability that the information | am providing fo the Texas Education Agency as a board member is true
and correct in every respect.

Signature cate Lo - -
Verification
State of M’;\ NOS
County of ﬁ\e ¢S
On this day, LD et (name of affiant) appeared before me the

undersigned notary pubhc and deposed that he/she executed the above instrument and that the
statements and answers contained therein are frue and correct to the best of his/her knowledge

and belief.

(Notary Public) \

MAYRA CARRIZALES

Notary 1D #128198298
,' My Commission Expires
August 7, 2022

My commission e







2. What is your understanding of the appropriate role of a public charter school board member?

Support and fair and unbiased oversight and accountability fo serve the public trust.

3. Describe any previous experience you have that is relevant to serving on the charter school's
board (e.g., other board service). If you have not had previous experience of this nature, explain
why vou have the capability to be an effective board member,

| do not have previous experience as a charter school board member. | do have 5 plus years of
management experience that will be useful as a board member.

4. Describe the specific knowledge and experience that you would bring to the board.

I have management experience that | will be able to use when providing guidance and input.

SCHOOL MISSION AND PROGRAM

1. What is your understanding of the school's mission and guiding beliefs?

The schools mission is to equip all sfudents with the opportunity to become global, compassionate leaders
through a curriculum rich in inferdisciplinary studies, enrichment courses, service learning, and character
development. The mission will be obtained by following the vision of the school regarding its core vaiues.

2. What is your understanding of the school's proposed educational program?

The schools proposed education program is a concepi-based curriculum. This type of program will teach
the students to use more of a critical thinking process instead of a question and answer process.

3. What do you believe to be the characieristics of a successful school?

Empowering the educators to feach students based on individual needs as opposed o feaching just o pass
a test,




4, How will you know that the school is succeeding (or not) in its mission?

This will be done by listening to the educators and reviewing the metrics maintained on the students
education progress.

GOVERNANCE

1. Describe the role that the board will play in the school's operation.

The board will provide guidance, recommendations, and oversight for the school.

2. How will you know if the school is successful at the end of the first year of operation?

We will review education godls, financial goals, and educator goals. This will be a cumulative approach to
determine if the schoolis on the correct frack for success.

3. How will you know at the end of four years if the school is successful?

We will continue to look at the annual reviews and also frack the progress of the students in the program
over the last four years.

4. What specific steps do you think the charter school board will need to take to ensure that the
school is successful?

We will need to be involved in the schools activities, listen to the educators, and review the schools

5. How would you handle a situation in which you believe one or more members of the school's
board were acting unethically or not in the best interest of the school?

This would be presented fo the schools founders and managers. From that point the comrect course of
actions will be taken.




DISCLOSURES

1. Indicate whether you {or your spouse) knows the other prospective board members for the
proposed school. " Yes & No, I/we do not know these individuals

If yes, describe the precise nature of your relationship.

2. Indicate whether you (or your spouse) knows any person who is, or has been in the last two years, a

schocl employee.
" Yes (& No, I/we do not know any such employees

If ves, describe the precise nature of your relationship.

3. Indicate whether you (or your spouse) knows anyone who is doing, or plans fo do, business with the
charter school (whether as an individual or as a director, officer, employee or agent of an enfity).
" Yes & No, I/we do not know any such persons

If yes, describe the precise nature of your relationship and the nature of the business that such
person(s} or entity is transacting or will be fransacting with the school.

4. If the school intends to contract with an education service provider or management organization,
indicate whether you or your spouse knows any employees, officers, owner, directors, or agents of that

provider.
" Yes {& No, I/we do not know any such persons

If yes, describe the precise nature of your relationship.

Not applicable because the school does not intend to contract with an education service provider or
- school management organization.

5. If the school intends to contract with an education service provider, indicate if you, your spouse or
other immediate family member anticipate conducting, or are conducting, any business with the

provider. (" Yes (e No, l/we or my family do not anticipate conducting any such business.

If ves, describe the precise nature of your relationship.




4. Indicate whether you, your spouse, or other immediate family members are a director, officer,
employee, partner or member of, or are otherwise associated with, any organization that is partnering
with the charter school. To the extent you have provided this information in response to prior items, you

may so indicate. " Yes {® Does not apply to me, my spouse, or family,

If yes, describe the precise nature of your relationship.

7. List all business or organizations of which you are a partner or in which you have a majority interest.

rHerh‘czige Mortgage Company

8. List all previous experience with charier schools. Include open-enroliment schools and/or campus or
program charters including dates, charter schools/charter holders, addresses and positions held.

None

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the
managements company of the school? ~ Yes @ Does not apply o me

If yes, state the compensation you expect to receive.

10. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or with the third
degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, child,
grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing body of

he sponsoring enfity or of the governing body of the charter school?
" Yes (€ Does not apply to me.

If yes, describe the precise nature of your relationship.










2. What is your understanding of the appropriate role of a public charter school board member?

To collaborate on the various aspects of school policies and proceeres that impact the implementation '
and organization of the school.

3. Describe any previous experience you have that is relevant to serving on the charfer school's
board {e.g., other board service). If you have notf had previous experience of this nafure, explain
why you have the capability o be an effective board member.

I have served as a board member for a college preparatory school school, a community center, an

adoption agency, o student leadership development organization, a health career development board
member, a college scholarship board, student discipline board member and a community college board

member.

4. Describe the specific knowledge and experience that you would bring fo the board.

Experienced teacher, counselor, and administrator for grades Kindergarten to 12th grade; Experienced in
developing school policies and procedures; Experienced in opening two schools in an administrative
capacity, Experienced in parent involvement programing and Title One programs; Experienced in
supervising and evaluating professional staff.

SCHOOL MISSION AND PROGRAM

1. What is your understanding of the school's mission and guiding beliefs?

The mission of DESIRE {Developing Educated Service-oriented Individuals Reaching for Excellence) Public
Schools is to equip all students with the opportunity fo become global, compassionate leaders through a
curriculum rich in inferdisciplinary studies, enrichment courses, service learning, and character development.

2. What is your understanding of the school's proposed educational program?

DESIRE Public Schools will uiilize the core values of inclusion, character, service, reasoning, and balance
beginning in Kindergarten and going through eighth grade to create a comprehensive program that
develops the whole child and eguips all students regardiess of their demographic, fo compete in high
school, college, and beyond. The core values will ensure that students have critical areas of twenty first
century skills, including collaboration and teamwork, creativity and imagination, and crifical thinking and pr

3. What do vou believe 1o be the characteristics of o successful schooi?

Visionary Leadership and highly qualified teachers

School-wide ethic of high expectations

Caring, respectiul relationships with school staff and coordinated staffing strategies

A strong academic and instructional focus and regular assessment of individual students
Collaborative decision-making sfructures and strong foculty morale and work ethic

o o,
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4. How will you know that the school is succeeding {or not) in ifs mission?

Regular assessment of school policies and procedures and their effectiveness
Regular assessment of student achievement and students advancing in their studies

GOVERNANCE

1. Describe the role that the board will play in the school's operation.

To coliaborate and serve in an advisory role with the leadership feam

2. How will you know if the school! is successful at the end of the first year of operation?

Reviewing school goals
Analyzing school data

3. How will you know at the end of four years if the school is successfule

Reviewing school goolé
Analyzing school data

4. What specific steps do you think the charter school board will need to take to ensure that the
school is successfule

Meet on o consistent basis o review and analyze school datfa

5. How would you handle a situation in which you believe one or more members of the school's
board were acting unethically or not in the best interest of the school?2

Discuss the sifuation in an open board 'meeﬁng to determine the best means of hohdlingT the problem

0
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11. Will any relative(s) within the third degree of consanguinity or affinity (See definition in question 11.)
be employed by or receive any compensation or remuneration from the sponsoring entity, charter

school, or the management company of the charter school2
~Yes & Does not apply to me.

If yes, describe the precise nature of your relationship.

12. Have you ever been convicted of a misdemeanor involving moral furpitude; a felony; an offence
listed in TEC § 37.007{c}; or an offence listed in Arficle 62.01(5) Code of Criminal Procedure?
€ Yes { Doesnotapply to me.

If yes, provide information relating to the matfer(s).

CERTIFICATION
Lr/:?\g@f ilaﬁ _ f i <) , certify to the best of my knowledge and

cbiliTY that the information | am providing to the Texas Education Agency as a board member is frue

and correct in every respec’ru.
Date /;;/QZ(; /’ 5

Signature \,., /;/3/‘;/ {7@[ &
Y

Verificotion

State of [ eX A=

County of Fert O end

Onthisday, _[Z¢ i;;“ﬂ—" it gl s (naome of affiant) appeared before me the
undersigned nomry*‘fpublic and deposed that he/she executed the above instrument and that the
statements and answers contfained therein are frue and correct fo the best of his/her knowledge

and belief.

Subscribed and sworn to before Z° day of D‘z’g:; 2047
/: ''''''''''''' - V”‘ o ——
(Notary Public) oS e o @ ____ [Sed]) o

SAMUEL £, GUMBS JR
Notary (D #129165623
o/ #y Commission Expires
October 15, 2020

My commission expires___2<4 - (4, ew oo
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Provide the Following:

. The governing board’s proposed Code of Ethics; and
Ii. The governing board’s proposed Conflict of Interest policy.

lil. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discussing specific steps that the Board will take to avoid any

actual conflicts and to mitigate perceived conflicts.

PLEASE NOTE: Attachment G5 is referenced on the Board of Directors narrative page

of the Finance/Operations/Governance Plans.
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ATTACHMENT FOG 9 — CODE OF ETHIC & CONFLICT OF INTEREST

I Code of Ethics: Please see attached Article 8 — Standard of Care/By-Laws

il Conflict of Interest policy: Please see attached Article 8 — Standard of Care/
By-Laws

Hi. There are no existing relationships that could pose actual or perceived
conflicts if the application is approved. The Board has adopted the proposed

conflict of interest policy as part of its by-laws.



Corporation/Organization.

In the event that the Board should appoint a Finance Committee, the members of said Finance
Committee must comprise less than one-half (1/2) of the membership of the Audit Committee,
and the Chair of the Finance Committee shall not serve on the Audit Committee.

The Audit Committee shall make recommendations to the Board of Directors regarding the hiring
anhd termination of an auditor, who shall be an independent certified public accountant, and may
be authorized by the Board to negotiate the auditor's salary.

The Audit Committee shall consult with the auditor to assure its members that the financial affairs
of the Corporation/Organization are in order, and after review shall determine whether to acecept

the audgit.

it shall be the responsibility of the Audit Committee o ensure that the auditor's firm adheres to the
standards for auditor independence, as set forth in the latest version of the Government Auditing
Standards, which have been published by the Comptrolier General of the United States, or any
standards established ano published by the Attorney General of Texas.

ARTICLE 8 - STANDARD OF CARE

General

A director shall perform all the duties of a director, including, but not limited to, duties as a
member of any commiitiee of the Board on which the director may serve, in such a manner as the
director deems to be in the best interest of the Corporation/Organization and with such care,
including reasonable inquiry, as an ordinary, prudent, and reasonable person in a similar situation

may exercise under similar circumstances.

In the performance of the duties of & director, a director shall be entitied to rely on information,
opinions, reports, or statements, including financial statements and cther financial data, in each
case prepared or presented by:

a) One or more officers or employees of the Corporation/Organization whom the director
deems to be reliable and competent in the matters presented;

b} Counsel, independent accountants, or other persons, as to the matters which the director
deems o be within such person's g:ee“&essmnai o expert competence; or

c} A committee of the Board upon which the director does not serve, as to matters within its
designated authority, which committee the director deems to merit confidence,

so long as in any such case the director acts in good faith, after reasonable inguiry when the
need may be indicated by the circumstances, and without knowledge that would cause such
reliance to be unwarranted.

Except as herein provided In Article 8 - Standard e? Care, any person who performs the duties of
‘ ng liahiiity based upon any failure or alleged

& director in accordance with the abov
failure to discharge that person's ablig s a director, including, without limitation of the




following, any actions or omissions which exceed or defeat a public or charitable purpose to
which the Corporation/Organization, or assets held by it, are dedicated.

Loans

The Corporation/Organization shall not make any locan of money or property to, or guarantee the
obligation of, any director or officer, unless approved by the Texas Attorney General; provided,
however, that the Corporation/Organization may advance money {¢ a director or officer of the
Corporation/QOrganization or any subsidiary for expenses reasonably anticipated to be incurred in
the performance of the duties of such officer or director sc long as such individual would be
entitled to be reimbursed for such expenses absent that advance.

Conflict of Interest
The purpose of the Contlict of interest policy is to protect the Corporation/Organization's interest

when it is contemplating entering into a transaction or arrangement that might benefit the private
interest of one of its officers or directors, or that might otherwise result in a possible excess
benefit fransaction. This policy is intended to supplement but not replace any applicable state and
federal laws governing conflict of interest applicable to nonprofit and charitable
corporations/organizations and is not intended as an exclusive statement of responsibilities.

Restriction on Interested Directors
Not more than 33% (percent) of the persons serving on the Board of Directors at any time may be

interested persons. An interested person is (1) any person currently being compensated by the
Corporation/Organization for services rendered 1o it within the previous twelve (12) months,
whether as a full-time or part-time employee, independent contractor, or otherwise, excluding any
reasonable compensation paid to a director; and (2) any brother, sister, parent, ancestor,
descendent, spouse, brother-in-law, sister-in-law, son-in-law, mother-in-law, or father-in-law of
any such person. However, any violation of the provisions of this section shall not affect the
validity or enforceability of any transaction entered into by the interested person.

Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person must disclose

the existence of the financial interest and be given the opportunity to disclose all material facts to
the directors who are considering the proposed transaction or arrangement.

Establishing a Conffict of Interest

After the disciosure of the financial interest and all material facts, and after any discussion with
the interested person, the interested person shall leave the Board meeting while the potential
conflict of interest is discussed and voted upon. The remaining Board members shall decide if a
conflict of interest exists.

Addressing a Conflict of Interest
in the event that the Board should establish that a proposed transaction or arrangement

E

establishes a conflict of interest, the Board shall then proceed with the following actions:

..

completion of sald request or report the individual Shaéé be excused while the Board
G‘Eacusse: %%*-e information andfor material presented and then votes on the transaction or
arrangement proposed invelving the possible conflict of interest.

a) Any m:;:s' sted person may render a request or report at the Board meeting, but upon




b} The Chalr of the Board of the Board shall, if deemed necessary and appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed transaction

or arrangement.

¢} After exercising due diligence, the Board shall determine whether the
Corporation/Organization can obtain with reasonable efforts a more advantageous
transaction or arrangement from a person or entity that would not give rise to a conflict of

interest.

d) If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the Board shall determine by a majority
vote of the disinterested directors whether the transaction or arrangement is in the best
interest of the Corporation/Organization, for its own benefit, and whether it is fair and
reasonable. It shall make its decision as to whether to enter into the transaction
arrangement in conformity with this determination.

Violations of Conflict of Interest Policy
Should the Board have reasonabie cause to believe an interested person has failed to disciose

actual or possible conflicts of interest, the Board shall then inform the interested person of the
basis for such belief and afiord the interested person an opportunity to explain the alleged failure

to disclose.

If, after hearing the interested person's explanation, and after making further investigation as may
be warranted in consideration of the circumstances, the Board determines the interested person
intentionally failed to disclose an actual or possible conflict of interest, it shall take appropriate

disciplinary and corrective action.

Procedures and Records
All minutes of the Board Meetings, when applicable, shall contain the following information:

z} The names of all the persons who disclosed or atherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was present,
and the Board's decision as o whether a conflict of interest in fact existed.

by The names of the persons who were present for discussions ang any votes refating to the
transaction or arrangement, the content of the discussions, including any alternatives to
the proposed transaction or arrangement, and a record of any vote taken in connection

with the proceedings.

Acknowledgement of Conflict of Interest Paolicy
Each director, principal officer, and member of a committee with Board delegated powers shall be

reguired to sign a statement which affirms that such person:

a) Has received a copy of the conflict of interest policy;

b} Has read and understands the policy;

[
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c) Has agreed to comply with the policy; and

d) Understands that the Corporation/Organization is charitable, and in order to maintain its
federal tax exemption, it must engage primarily in activities which accomplish one or more

of its tax-exempt purposes.

Violation of Loyalty - Self-Dealing Contracts

A self-dealing contract is any contract or transaction (i) between this Corporation/Organization
and one or more of its Directors, or between this Corporation/Organization and any corparation,
firm, or association in which one or more of the Directors has a material financial interest
(“Interested Director™), or (i) between this Corporation/Organization and a corporation, firm, or
association of which one or more of its directors are Directors of this Corporation/Organization.
Said self-dealing shall not be void or voidable because such Director(s) of corporation, firm, or
association are parties or because said Director(s) are present at the meeting of the Board of
Directors or committee which authorizes, approves or ratifies the self-dealing contract, if:

ay All material facts are fully disclosed o or otherwise known by the members of the Board
and the self-dealing contract is approved by the Interested Director in good faith (without
including the vote of any membership owned by said interested Director(s));

by All material facts are fully disclosed to or otherwise known by the Board of Directors or
committee, and the Board of Directors or committee authorizes, approves, or ratifies the
self-dealing contract in good faith—without counting the vote of the interest Director(s)—
and the contract is just and reasonabile as to the Corporation/Organization at the time it is

authorized, approved, or ratified; or

c) As to contracts not approved as provided in above sections (a) and/or (b}, the person
asserting the validity of the self-dealing contract sustains the burden of proving that the
contract was just and reasonable as to the Corporation/Organization at the time it was

authorized, approvead, or ratified.

Interested Director(s) may be counted in determining the presence of a guorum at a meeting of
the Board of Directors or a committee thereof, which authorizes, approves, or rafifies a contract or
transaction as provided for and contained in this section.

indemnification

To the fullest extent permitted by law, the Corporation/Organization shall indemnify its "agents,”
as described by law, including its directors, officers, employees and volunteers, and including
persons formerly occupying any such position, and their heirs, executors and administrators,
against all expenses, judgments, fines, settlements, and cther amounts actually and reasonably
incurred by them in connection with any “proceeding,” and including any action by or in the right
of the Corporation/Organization, by reason of the fact that the person is or was a person as
described in the Non-Profit Corporation Act. Such right of indemnification shall not be deemed
exclusive of any other right to which such persons may be entitled apart from this Article.

To the fullest extent permitted by law, and, except as otherwise determined by the Board in a
specific instance, expenses incurred by a person seeking indemnification in defending any
"proceeding” shall be advanced by the Corporation/Organization of an undertaking by or on

bl



behalf of that person to repay such amount uniess it is ultimately determined that the person is
entitied to be indemnified by the Corporation/Organization for those expenses.

The Corporation/Crganization shall have the power to purchase and maintain insurance on behalf
of any agent of the Corporation/Organization, to the fullest extent permitted by law, against any
liability asserted against or incurred by the agent in such capacity or arising out of the agent's
status as such, or to give other indemnification to the extent permitted by law.

ARTICLE 9 - EXECUTION OF CORPORATE INSTRUMENTS

Execution of Corporate Instruments

The Board of Directors may, at its discretion, determine the method and designate the signatory
officer or officers, or other person or persons, to execute any corporate instrument or document,
or to sign the corporate name without limitation, except when otherwise provided by law, and
such execution or signature shall be binding upon the Corporation/Organization.

Unless otherwise specifically determined by the Board of Directors or otherwise required by law,
formal contracts of the Corporation/Organization, promissory notes, deeds of trust, mortgages,
other evidences of indebtedness of the Corporation/Organization, other corporate/organization
instruments or documents, memberships in other corporations/organizations, and certificates of
shares of stock owned by the Corporation/Organization shall be executed, signed, and/or

endorsed by the President.

All checks and drafts drawn on banks or other depositories on funds to the credit of the
Corporation/Organization, or in special accounts of the Corporation/Organization, shall be signed
by such person or persons as the Board of Directors shall authorize to do so.

Loans and Contracts
No loans or advances shall be contracted on behalf of the Corporation/Organization and no note

or other evidence of indebtedness shall be issued in its name unless and except as the specific
transaction is authorized by the Board of Directors. Without the express and specific authorization
of the Board, no officer or other agent of the Corporation/Organization may enter intc any contract
or execute ano deliver any instrument in the name of and on behalf of the

Corporation/Crganization.

ARTICLE 10 - RECORDS AND REPORTS

Maintenarnce and Inspection of Articles and Bylaws

The Coarporation/Organization shall keep at its principal office the original or a copy of its Articles
of Incorporation and bylaws as amended to date, which shall be open to inspection by the
directors at all reasonable times during office hours.

lication and Annual Information

Maintenance and Inspection of Federal Tex Exemption Ap
Returns

The Corporation/Organization shall keep at its principal office a copy of its federal tax exemption
application and its annual information returns for three years from their date of filing, which shall
be open to public inspection and copying to the extent reguired by law.




Provide the Following:

Using the template provided at hiip://iea.texas.gov/charterapp.aspy, complete the
Financial Plan Workbook.

Once complete, applicants are instructed to submit this attachment as follows:

Hard Copy — print and provide only the Financial Plan Workbook
Summary. This is the RED TAB in the Financial Plan Workbook;

AND

Electronic Submission—The entire Financia! Plan Workbook, will be submitted
electronically as an MS Excel file.

it is important to budget conservatively and to consider that charter schools often
have lower than anticipated attendance rates in the first five years of operation.

Therefore, a reasonable planning estimate of $5,920 per student, which accounts
for a daily attendance rate of 80%, should be used when planning and developing

the budget.

Note: When using a school district as a baseline for supplemental HR forms, make sure
the ISD used has the same or close to anticipated average daily attendance (ADA) that

the proposed charter is projecting.

Applicants should be aware that the fiscal year of the charter school should end on
August 31. Through a grant application process, federal funds may be available for up
to 12 months of post-award planning and up to two years of implementation.
However, start-up funds are available for no more than three years.

Actual funding depends on the number of eligible charters, the completion of a
successful competitive charter grant application, and the continuation of funds from
the United States Department of Education. Start-up funding is NOT to be used for
budget purposes and, if awarded, will not be available to the sponsoring entity until
the contract for charter has been executed, a county-district number has been
assigned, and a grant application has been completed and negotiated.

The federal funds may then only be accessed after a request for reimbursement has
been submitted. Generally, the federal funds may not be received until after the
charter holder has demonstrated that it has incurred an expenditure that represents
an allowable cost pursuant to the requirements of the federal award.

PLEASE NOTE: Attachment F1 is referenced on the Budget narrative page of the

Finance/Operations/Governance Plans.



http://tea.texas.gov/charterapp.aspx
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FINANCIAL PLAN WORKBOOK SUMMARY

0
(S‘::ftit?p) Year 1 Year 2 Year 3 Year 4 Year 5
44074 44075 44076 44077 44078 44079

REVENUE

Total State Revenue $ 1,085,088 | $ 2,779,123 | § 3,557,277 1 % 6,296,381 | § 7,870,476

Total Federal Revenue -$ - |$ - |$ - 19 ) -

Total Local and Other Revenue 325,000 | $ - 18 - 18 - 18 K -
TOTAL REVENUE $ 325,000 $ 1,985,088 | § 2,779,123 1% 3,557,277 1 § 6,296,381 1% 7,870,476
EXPENSES

Total Administrative Staff Personnel Costs $ 123,600 | $ 320,000 | § 379,440 | § 387,029 1 § 4319121 9% 496,836

Total Instructional Personnel Costs $ - 1% 678,000 1% 1,009,800 | $ 1,354,601 | $ 2,046,009 | % 2,368,362

Total Non-Instructional Personnel Costs $ - 19 105,000 1 § 206,040 | $ 210,161} § 262,118 1% 316,070

Total Payroll Taxes and Benefits $ 28,998 | § 219497 1§ 317,461 1% 388,406 | $ 545268 | $ 633,072
TOTAL PERSONNEL, PAYROLL TAXES AND

BENEFITS EXPENSES $ 152,498 | § 1,322.497 | § 10127411 % 2,340,197 | § 3,285,307 | § 3,814,340

Total Contracted Services $ 6,275 $ 164,003 | $ 222,764 | $ 280,364 | § 4825711 508,734

Total School Operations $ 131,875 | § 116,305 | 3 168,327 | $ 208,022 | § 334,330 | § 408,736

Total Facilities Operations and Maintenance $ 22832 1% 270,003 | $ 378,004 | $ 4838451 % 856,403 | § 1,070,503
Reserves andfor Contingency $ - 1% 42,000 | $ 58,800 | $ 75,264 1§ 133,217 | § 166,522
TOTAL EXPENSES $ 313480 | § 1,914,808 | § 2,740,636 | § 3,387,692 1 § 5,091,828 | § 6,058,834
NET OPERATING INCOME (before depreciation) $ 11,520 1 § 70,280 | $ 38487 | % 169,585 | § 1,204,553 | $ 1,811,642
STUDENT ENROLLMENT

Projected Student Enroliment 250 350 450 800 1,000

Revenue Per Pupil $ 7,940 1% 7,940 1% 79051% 7870 % 7,870

Expenses Per Pupil $ 7,659 |8 7,830 | $ 7528 1% 6,365 | $ 6,059




Provide the Following:

A copy of the most recent audit report. Use the format provided in the most recent
version of the Financial Accountability System Resource Guide, Special Supplement-
Charter Schools (Module 10) found at, http://tea.texas.gov/Finance and Grants/
Einancial Accountability/Financial _Accountability System Resource Guide/.

For organizations less than one year old or established organizations with no financial
activity to date: If an audit report is not available, provide an unaudited financial report
that includes from inception to date:

1. astatement of financial position,

2. astatement of activity, and

3. acash flow statement.

PLEASE NOTE: Attachment F2 is referenced on the Budget narrative page of the

Finance/Operations/Governance Plans.



http://tea.texas.gov/Finance

ATTACHMENT FOG 11 — AUDIT REPORT

DESIRE Public Schools
Statement of Financial Position - Unaudited

As of December 31, 2018

Assets

Current Assets $0 30
Cash and Equivalents 30 $0
Accounts Receivable $0 $0
Prepaid Expenses $0 $0
Total Current Assets $0 $0
Property and Equipment, net $0 $0
Total Assets $0 $0
Liabilities

Current Liabilities $0 $0
Accounts Payable 30 $0
Accrued Liabilities 30 30
Revenue-Deferred $0 $0
Total Current Liabilities $0 $0
Long-Term Debt 30 $0
Total Liabilities Net Assets $0 $0
Unrestricted/Temporarily Restricted $0 $0
Total Net Assets $0 $0
Total Liabilities and Net Assets $0 $0




DESIRE Public Schools
Statement of Income
For the Year Ended 12/31/2018

Revenues
Products
Less Returns and Allowances
Services
Other
Total Revenue

OO

Costs
Products
Services
Other

QIO O O

Total Cost

(=]

GROSS PROFIT

Operating Expenses
General and Administrative
Insurance

Non Recurring

Payroll Taxes

Rent

Research and Development
Salaries and Wages

Sales and Marketing
Utilities

Other

QIO OO OO0 OOO0O

Total Operating Expenses

o)

OPERATING INCOME

Non-Operating or Other
interest Revenue

Interest Expense (0)
Gain on Sale of Assets
Loss on Sale of Assets (0)
Gain from Legal Action

Loss from Legal Action
Depreciation and Amortization
Other Gain

Other Loss

Total Non-Operating or Other

PRE-TAX INCOME




Taxes
Income Tax Expense 0

NET INCOME $0.00

iy
ek
5



Provide the Following:

A credit report of the sponsoring entity. If the entity was incorporated prior to
January 1, 2017, but has no credit history, a response from one of the credit rating
bureaus (Equifax, Experian, TransUnion) must be attached indicating the entity has no

credit history.

If the sponsoring entity was incorporated after January 1, 2016, you are not required to
provide a credit report but must instead provide a statement attesting, “No documents
are being provided because the sponsoring entity was incorporated after

January 1, 2017

PLEASE NOTE: Attachment F3 is referenced on the Budget narrative page of the

Finance/Operations/Governance Plans.




ATTACHMERNT FOG 12 - CREDIT REPORT

No document is being provided because the organization was incorporated afier
January 1, 2018.

o
=
Ay



Provide the Following:

The sponsoring entity’s most recently filed (IRS) Form 990, Form 990-N, or Form
990-EZ. For an organization less than one year old, or if a Form 990 is not available,
provide a statement that explains why a form 990 is not available.

PLEASE NOTE: Attachment F4 is referenced on the Budget narrative page of the

Finance/Operations/Governance Plans.




ATTACHWMENT FOG 13 — FORM 290

No document is being provided because the organization was incorporated after
January 1, 2018.



Provide the Following:

Evidence of financial support from intended community partners such as:

(i) letters of intent/commitment;
(i) memoranda of understanding; and/or
(it} contracts.

Applicants having no responsive documents to this attachment shall provide the
statement, “The applicant has no documents in response to this attachment.”

PLEASE NOTE: Attachment F5 is referenced on the Budget narrative page of the

Finance/Operations/Governance Plans.




ATTACHMENT FOG 14 — Evidence of other Financial Support

The applicant has no documents in response to this attachment.
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Sponsoring Entity:

. | N : :
Proposed Charter School Name: ¥\ & > L a5

Vil Admission and Enroliment

{_ The proposed charter holder assures that parents or prospective sfudents will not be require

< to attend
an inferview or meeting of any kind prior o admitting and/or enroliing ¢ student, or during the fime In
which the student is enrolied.

The proposed charter holder assures that volunieer hours, or payment in ieu of voluntesr hours, will no
be required of the parent or guardian as a reguirement for student admission or enroliment.

The proposed charter holder assures that there will be no specified days designated for enroliment and/
or admission. if space is available, o student will be enroiled and odmitfed on any day of any time of
gay and must be counted as and considered a charter student immediately. State low does not aliow
for a trial enroliment period ot ¢ public school.

The propcsed charfer holoer assures that no student quditions will be reguired prior to enroliment ond

‘ admission at the charter school unless the charfer is originally approved by the commissioner of

education as a performing aris schoo!l with an audifion component or the charier is amended by the
commissioner of education to designate the school a performing arts school with an auditio
component.

The proposed charier holder understonds that a sfudent may be mefigib{e for enroliment ai ¢ charfer

school based on ¢ history of o criminal offense, ¢ juvenile court adjudication, or discipling problem

VL

under Texas Education Code (TEC], chzpfer 37, Subchapter A, only if the enrollment prohibition is
specifically approved by the commissioner of education when the chartfer is awarded, or if the charter
is amended by the commissioner of education to allow this enroliment prohibition. It must be noted
that the enrollment prohibition is not cliowed for any prior discipline problems, but only those specified in
TEC, Chapter 37, Subchapier A,

.,

X

ublic Meeting(s)

The proposed charter holder assures that o pubiu, mee?mg wilt be heid, in accordance with the
requirements Obﬂ!”‘!ef‘ n AT i hment A2 O' ”‘s s application, for each cpp"\veo campuc opened afier
Yecs” i, atleast & months prior 1 openw‘fg t campus. The proposed charfer holder further assures thot
such meetings will be hield within the city of the proposed campus address.

X, Withdrowal and Expulsion

The proposed charfer holder assures thot if undersiands that only the parent or guarcian moy withdrow
tfrom the « ’”@ ter school, and the only fima charter Q’““’Nv‘?iS?"Q ors may withdraw o s?usefﬁ? and

o student
Use admir ;s?roﬁve withdrawai fvs *ke lsover code isinthe rare | slcznf*e*: when:
fudent is w X‘h@fcw the charier school becouse the charier Sf‘h’\O { discovers, wi
nrofimeant ‘“?@i:s?v?éi‘;%’?, that the student was not ¢ i e district of
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Sponsoring Enfity:

S

Proposed Charter School Nome: & > / y

Ui The proposed charter holder understands that it has an obligation to notify the school district in which
the student resides within three business days of any action expelling or withdrawing ¢ student from the
charter school. Ses 19 TAC §100.1211 {c).

The proposed charter holder assures that each campus granted through the initial charter contract and

I subseqguent renewal, expansion, and re~designations shall establish and maintain gun-free campus
policies. The charter shal also expet a student who brings o firearm, as defined by 18 U.S.C. Section 921,
to school. See TEC §37.007{e}.

X. Reody o Open Check-List

The proposed charter holder understands, upon any subseguent approval and agward of charfer, that
G ready-to-open check list may be reguired 1o complete prior to final approval for the opening of any
campus.

b4
AN

L. Posiponement of Opening

1 ¢__The proposed charter holder understands that any reguest for the postponement of opening sholl be
denied if the founding Board no longer constifutes the governing Boara ¢t the fime of the reguest.

Xl. Federal and Staie Funding

The proposed charter holder understands that any request for assistance from the Texas Education
Agency that s 1o be provided from Every Student Succeeds Act funds, as g'amea oy the Every Student
Succeeds Act of 2015, must comply wn‘h the The Guns-Free Schoois Act. See 20 U.S. Code § 7151,

The proposed charfer holder undersiands that any Every Student Succeeds Act funds that are applied
xowcnds campus{es} operated on the premises of o puh ic university or college may be efiected u)/
new open-carry handgun legisiaiion on public university and college campuses. See Senafe Bill 11, as
approved by the 84th Legisiaiure, 2015

The proposead charter hoider understands that up Oﬁ eceipt of ifs first federally funded gm*"ﬁ ffom TEA,
"specific conditions” will be imposed upon i, 15\,i ing requirement fo participoie in fraining and
technical assisfance provided by the Depariment of Grants and Federat Fiscal Complionce. The
"f*'ozin'"?g ond Te"“n cal assistonce is design
unds are used in gccordance with applic
10 IMpose spe fi conditions by Title 2 of #

200.207.

:

1o help new charter schools ensure that eae’a! grant
e statutes, regulafions, and requirements. TEA is outhorized
Code of Federai Regulations {CFR), 200.331 {¢} and

a
€
o1
;

a
bi
ne

Xl Reguired Disclosure

__The proposed charter holder assures that off information subject t¢ o required disciosure of fact(s] has
H (RN 3 L T I ~pdeny © g ] £, 1 At i [ Sy |
been expressly provided within the Charfer Schocol Applicction o the extent cuthorized by ali conirolling

e\.«t CWwW.




Sponsoring Enfity:

Proposed Charter School Name:

I, the undersigned, hereby cerfify that the governing body of the charter holder has authorized me 1o provide
these assurances as noted by my initials on this and all previous pages.

3OO0 T AS LA S

Printed Name of Sp%nséi’;mg Entity Board Chair
T V./’V? / / H »
/ P /"/“m“\g\ ; !:}[j’z -»[i‘s/
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